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OIEHOYHBIE MATEPHAJIbI
no aucuumninHe «CaMmoMeHeIKMeHT»

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJIbTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuaukaTopsl Pe3yabTaThl 00yueHus HaumeHoBaHue
KOMIIeTeHIMH HOCTHKEHMS (3Hanus, ymenus) KOHTPOJIMPYeMbIX
(k00 u naumenosa- KOMIIeTeHIN i pa3aenoB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) unOUKamopa)

YK-6. Cniocoden
YHPaBJIATh CBOUM
BpeMeHeM, BbICTPa-
HBATh U peau3o-
BBIBATh TPAEKTO-
PpHIO cAMOpa3BUTHS
HA OCHOBE MPHHIH-
noB 00pa3oBaHus B
TedeHUue BCeil JKu3-
HU

VYK-6.2. BricTpanBa-
eT U pealu3yer mnep-
COHAJIBHYIO TPAEKTO-
PHIO HETIPEPHIBHOTO
o0pa3oBaHHs U CaMO-
Pa3BUTHSA Ha €TO OC-
HOBE

VK-6.2. 3-1. 3naet coaepkaHue U MPUHLUIIBI caMOoopra-
HU3AIHUU ¥ CAMOPa3BUTHUS

YK-6.2. 3-2. 3naeT cBOM TUYHOCTHBIE OCOOSHHOCTH W
BO3MOKHOCTH B KOHTEKCTE CaM000pa30oBaHUs

VK-6.2. 3-3. 3HaeT coBpeMEHHBIC TPEH[IbI PhIHKA TPYAQ,
a TaKKe OCHOBBI KAPHLEPHOTO POCTa B CBOEH TIpodheccro-
HaJbHOU IEATEIbHOCTH

VK-6.2. ¥V-1. YMmeer miiaHupoBaTh [EIU U HAMIPaBICHUS
CBOCH COIMATbHON U MPO(EeCCHOHATBLHON ACITEIBHOCTH C
Y4eTOM JTMYHOCTHBIX XapaKTePUCTHK, BHEITHUX U BHYT-
peHHUX (HaKTOPOB M yrpo3

Tema 1. TeopeTrueckrne OCHOBBI CAMOMEHEIKMEHTA
Tema 2. Ananu3 W y4yeT HUCHOJIb30BaHHUS BPEMEHHU B
paboTe MeHemKepa

Tewma 3. ITocTaHoBKa 11eeli B paboTe MEHEIKEpa

Tema 4. KpatkocpouHble U ONepaTUBHBIE TUIaHBI B pa-
00Te MeHemKepa

Tema 5. PazneneHue m koomepauus yIpaBiI€HYECKOTO
TpyAa

Tema 6. Opranuzanus pabouyero Mecta MeHeKepa

HK-5 Opranmsanust
TPYyZa NepcoHaia

[1K-5.2 Onpenenenne
a¢dheKkTuBHOCTH pa-
OOTBI CCTEMBI Opra-
HU3AIMU TPYJa U
HOPMHPOBaHUsI TPya
Ha paboYnx MecTax

ITK-5.2. 3-1. 3HaeT OCHOBBI JOKyMEHTO000POTa U JIOKY-
MEHTAIIMOHHOTO 00eCTIeUeHHsI; KaJIPOBYIO TIOJUTHKY U
CTPaTErwi0 OpraHu3alIiu

[IK-5.2. ¥-1. YmMmeer aHanu3upoBath 3QPEKTUBHOCTD pa-
0OThI CHUCTEMBI OPraHU3allMHU TPY/ia MEPCOHAIa U HOPMHU-
pOBaHUA Tpy/a Ha pabOYNX MeCcTax

Tema 1. TeopeTnueckre OCHOBB CAMOMEHEIKMEHTA
Tema 2. AHanu3 U y4yeT HCMOIb30BAHUSA BPEMEHU B
pabote MeHemKepa

Tema 3. ITocTaHoBKa 11eiel B paboTe MEHEDKEpa
Tema 4. KpatkocpouHble U ONepaTHBHBIE TUIAHBI B pa-
00Te MeHeKepa

Tema 5. PazneneHue u koomepauus yIpaBiI€HYECKOTo
TpyAa

Tema 6. Opranuzanus pabodero Mecta MEHePKepa




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUS KOMITETEHIIUI

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpoce! 1u1s1 ipoBeieHusi 0Npoca 00y4ar0NuXCs

Tema 1. TeopeTuueckue 0CHOBbLI CAMOMEHEIKMEHTA
Nuaukaropsl goctuxkenns: YK-6.2, ITK-5.2

CoNo~LNE

CamoMeHeKMEHT Kak crioco0 MOoBbIIeHHs 3 (HEKTUBHOCTH pabOThl pyKOBOAUTEIS
[TpuHIUIIBI CAMOMEHEIKMEHTA

CaMOMEHEKMEHT — ITyTh K COBEPILICHCTBY

CamoMeHeKMEHT Kak LieJieHanpaBiieHHas paboTa MeHekepa Hajl co00i
DEeHOMEH CAaMOMEHEIKMEHTA

OyHKIUN CaMOMEHEIKMEHTa

CamMOMeHEeKMEHT KaKk HHCTPYMEHT JIMYHOTO PAa3BUTHUS

CaMOMeHEeKMEHT 3/J0POBbs

CamouneHTu(UKaIusI 1 CAMOMapKETHHT

10 CaMOMOHUTOPHHT.

Tema 2. AHAJIN3 U y4eT HUCIO0JIb30BAHHUS BpeMeHH B padoTe MeHeIKepa
HNupukaropsl aoctuxkenns: YK-6.2, ITK-5.2

1.
2.
3.

ok~

8.

9.

[Tpuuune! nedunuTa BpeMeHU

MeToap! ynpaBieHUs BpeMEHEM

[IpuHIMIB yIpaBIeHUs] BpEMEHEM, IMPUMEHUMBIE KO BCEM acleKTaM 4eJIOBEYECKOU aes-
TEIBHOCTH

TexHonoruu ynpasieHHs TUYHBIM BpeMEHEM

DddexTuBHOE ynpaBieHUEe BPpeMEHEM B pab0OTe MEHEIKEpa ¢ MOMOIIBIO PA3IMYHOTO WH-
CTpyMEHTapus

Crparerust «yrnpaBlieHHE BPEeMEHEM» KaK YIpaBJeHHE COOCTBEHHOW NEeSATEIHHOCTHIO, pa-
LIMOHAJIbHAsl OPTaHU3alMsl BBIMOJIHEHUS 3a/1a4 U pacnpeeseHust COOCTBEHHBIX PECYpPCOB
[lepBbIif mIar Ha MyTH K OBJIAICHUIO UCKYCCTBOM YIPABIICHHUS BPEMEHEM — W3MEHEHHE €T0
BOCTIPUSTHS

Br160op nactpymenTa aist 3p(eKTUBHOTO IUIAaHUPOBAHUS BPEMEHU

[ToHATHS MCUXOJIOIMYECKOT0, COLIMATIBHOTO, MPO(EeCCHOHAILHOTO BPEMEHU

10. CBoeBpeMEHHOCTh KaK KPUTECPUH JIMIHOW OpTaHH3aI[M BpEMEHU
Tema 3. [locTanoBka nesei B padore MeHepKepa
HNupukaropsl noctuxenns: YK-6.2, ITK-5.2

CoNo~LNE

Henu: xnaccudukanys 1 3HaYSHUE MTOCTAHOBKU

MeToBI TOCTAHOBKH ITEeNIEH

[TocTanoBka menei: kak paboTaTh HaJl CBOUMH KU3HCHHBIMU TIJIaHAMU ?
Ornpenenenre KU3HEHHBIX 1IeNIei

JlyueBble AuarpaMMbl B TOCTAHOBKE IIeJIEH

[TocneacTBus aTpudyIuu ycrexa u Heylaun

Meroanka «MoTuBarus ycrnexa u 00si3Hb HEeyIaun»

MeTtoauka «MoTuBaIus K U30EraHuI0 HeyIau

N3mepenne TeHACHININ «HAIEK bl HA YCIIeX» U «O00s3Hb HEYIaum»

10 VHBeHTapu3ays JMYHBIX CIOCOOHOCTEH
Tema 4. KpaTkocpouHble M oniepaTHBHBIE IJIAHBI B pa00Te MEeHeIKepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

1.

2.

TexHonorus NpuHATUS PELIEHUs B pa3pelieHud U KOH(PIUKTAa MEXIY JTOJTOCPOYHBIMU U
KPaTKOCPOYHBIMH LIEIAMU
MeTo bl ¥ TPUHLIMIIBI TOBBIIEHUS! cOOCTBEHHOU 2 dexkTuBHOCTH A.A. Jltobuiena



©ooN O~

OcHoBHBIE TPeOOBaHUS K COCTABJICHUIO TUIaHA JIEN: CIIMCOK Ka)KJJOJHEBHBIX JIeJl, COCTaBIIe-
HUE pacnucaHus

TexHousorus niIaHUpoBaHUs 10 METOY «Aublbly, «Ilapetoy, Ditzenxayspa, b. ®pankinuna
[Ipsimoe nmaHupoBaHKUE ¢ NOMOLIBIO KAPTOTEK U JTHEBHUKOB y4€Ta BPEMEHH.

MeToas! BBIIIOJIHEHMS ONIEPAaTUBHBIX IIAHOB.

MeTtoa poCTOro NIIaHUPOBAHHUS.

Meroa NprOPUTETHOTO INIAHUPOBAHUS.

Merton «mecTu 3axau»

10 Meroa A,B,C
Tema 5. Pa3nesienne 1 Koonepauusi ynpaBJeH4eCKOro Tpyaa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

CoNoO~wWNE

Paznenenue tpyna

Koonepamus tpyna

bpuragnas doopma opranuzanuu Tpyaa

HckyccTBO fenerupoBaHus MOJHOMOYHI

[loHATHS U CYIIHOCTD J€IEerupOBaHUS TOJTHOMOYMH.

Bunnl noimmomMounii

OCHOBHBIE IPHUHIIMIIBI U CITOCOOBI ICJIErUPOBAHMS TIOJTHOMOYHMA
[TonoxkutenbHbIC (HaKTOPHI ICTETUPOBAHUSI IIOJTHOMOYHH.
Cdepa ucroap30BaHus ICIECTHPOBAHUS TOJTHOMOYHH.

10 JlenerupoBaHue MOJTHOMOYHH Kak crioco0 moBsIIeHus 3(hPEeKTUBHOTO yrpaBiIeHUsS
Tema 6. Oprannsanusi pado4ero Mmecta MeHe/I:Kepa
HNupukaropsl aoctuxkenns: YK-6.2, ITK-5.2

1.

COoNr LN

Ponp nHpOpMauM 1 KOMMYHHMKALMK B COL[MAJIbLHOM OOIEHUM M ONpPEAEICHUN KauecTBa
YeJI0BEYECKOr0 OBITHUS.

3HaYMMOCTb BbIOOpA UCTOYHUKOB U PALMOHAIBHBIA OIXO0/ K OBJIAICHUIO HH(POpMaLuei
OyHKIIMOHAIBHOE TUTAHUPOBAHKE PaOOTHI B odrce

ParnmonansHoe MoienupoBaHue paboyero npocTpaHcTBa

HckyccTBO opranu3anuu paboyero Mecra

PanmonaneHoO€e ynpaBiieHUE IOTOKOM JIE0OBOM TOKYMEHTALINH.

Crneuncguka padoTsl 1 GOpMBbI OOLIEHUS C pa3IUYHOrO TUNA HHopManuen B opuce
Pabouee MecTO ¥ OCHOBBI €r0 OpraHU3aALUU

OO6cnyxuBanue pabouero Mecta

Kputepuu onenkmu:
1,0 6asn BeIcTaBIsIETCSI OOYYAIOMIEMYCs, €CITU OH CBOOOJHO OTBEYAET Ha TEOPETUUECKUE

BOITPOCKHI 1 TIOKA3bIBACT FJ'Iy6OKI/Ie 3HAaHUA U3YUCHHOT'O MaTcpHralia,

0,8 0aju1a BBICTaBISCTCS o6yqa101ueMyc;1, €CJIN €ro OTBCTHI HA TCOPCTHUYCCKUC BOIIPOCHL

HE JOCTAaTOYHO ITOJIHBIC, UMCIOTCA OIUOKU IMpU OTBCTAX Ha JOIMOJIHUTCIIbHBIC BOIIPOCHI,

0,5 0aJj11a BEICTABIIICTCS 00 aromeMycs, €CJIM OH OTBCYACT Ha 50% 3aaaBacMbIX BOIIPO-
3

COB U YaCTUYHO paCKpbIBACT COACPIKAHNUE JOIMOJIHUTCIIBHBIX BOITPOCOB,

0,2 6an1a BBICTABISETCA OOYdYaIOUIEMYCs, €CJIM OH TEOpPETHYECKOe COJepkaHHUe Kypca

OCBOMJI HaCTUYHO HUJIM OTCYTCTBYCT OpHCHTALMA B U3JIaraCMOM MaTCpHajic, HCT OTBECTOB Ha 3aJa-
BAaCMbIC JOTIOJIHUTCIbHBIC BOIIPOCHI.

3agaHus A TeKylero KOHTPoJIs

TecToBbIC 3a1aHUA

Tema 4. KparkocpouyHbie ¥ oniepaTHBHbBIE IUIAHBI B pa00Te MEeHeIKepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2
1. 3a0anue



BrinonHenue onpeneneHHo i ciry>keOHOM poiii Ha CTYIIEHH, HE UMEIOIEH JKeCTKOro, (hopMalIbHO-
ro 3aKperieHusi B OPraHU3allMOHHOW CTPYKType, HallpUMep BHINOJHEHHE POJIM PYKOBOIUTENS
BPEMEHHOM LIEJI€BOM I'PYIIIbL, €CTh IIPOSIBICHUE BHYTPUOPTraHU3aMOHHOU Kapbephbl:

a) TOPU3OHTAIBHOTO THIIA

0) BEpTUKAIBHOTO THUIIA

B) IIGHTPOCTPEMHUTEIBHOTO THIIA

2. 3aoanue

WuauBuayaibHbIe IPU3HAKK, HMEIOIUE 3HAaU€HHE TIPU BEIOOPE Kapbephl:

a) 4yepThl XapaKkTepa

0) npodeccuoHaNbHbIE CKIIOHHOCTH

B) CIIOCOOHOCTH H OIIBIT

I') HAIMYHEe COOCTBEHHOCTH

3. 3aoanue

OcHOBHOE yCJIOBHE YCHEIIHOM Kapbephl:

a) MpaBUJIBHBIN BEIOOD Tpodeccun

0) yueT KOHBIOHKTYPHI PhIHKA TPYy/Ja

B) BO3MOKHOCTH IOJIy4€HUS 00pa30BaHUS

4. 3aoanue

Urto oTHOCUTCS K TPOPECCHOHATTBHON Kapbepe:

a) o0y4eHue;

0) mpodeccnoHABLHBIN POCT

B) MOJACPKKA MHAUBUIYATbHBIX TPO(ECCHOHATBHBIX CIIOCOOHOCTEN

T') IOCJeI0BaTeNIbHAs CMEHA CTAINi pa3BUTHs pabOTHUKA B paMKaX OJHOW OpraHU3aIluH
5. 3aoanue

UTO OTHOCHUTCS K LIGHTPOCTPEMUTEILHOM Kapbepe:

a) moabeM Ha OoJiee BBICOKYIO CTYIEHb CTPYKTYPHON HepapXuu

0) nmepemMernieHre B Ipyryo GyHKIMOHATIBLHYIO 00JIaCTh ACATEIHbHOCTH

B) JIBIDKEHUE K SPY, PYKOBOJCTBY OpraHHu3anueit

6. 3aoanue

Ha pa3ButHe kapbepsl CyIIECTBEHHOE BIMSHUE OKa3bIBAIOT CIIECIYIOIINE XapaKTEPUCTHKU:
a) YpPOBEHb UHTEJICKTA

0) ciennanbHble YMEHUS

B) KOMIIETEHTHOCTb

I') YBOJIbHEHUE COTPYTHUKA

7. 3a0anue

[Tenu camMoOpraHn3anyy Kak COCTaBIISIOIIEH CAMOMEHEKMEHTA

a) OBJIaJIeHUE METOJUKOM OpraHu3alnu KU3HU

0) hbopmupoBaHHe y UeI0BeKa HOBBIX (DYHKIIMOHATBHBIX CUCTEM

B) MIOHWKEHHUE CTPECCOYCTONUMBOCTH YEJIOBEKA

I') CAaMOOTPAHNYEHHUE B KPUZUCHBIX CUTYaIUSIX

8. 3aoanue

CopepxaTenpHble TEOPUU MOTHBALIMY BKIIIOYAIOT (YKa)KUTE HE MEHEE JIBYX BapUaHTOB OTBETA):
a) «uepapxus morpedHocrel» A. Macnoy

0) «permerka» MeHekMeHTa P. Breiika u [Ix. MoyTon

B) TEOpHsI «MOTHUBALIMOHHON rurnens» @. ['epridepra

r) Teopus oxxuganuii B. Bpyma

9. 3aoanue

CornacHo Teopun «MOTHBAIIMOHHOHN rurueHs» @. I'epubepra, MOTUBHPYIONMMH (aKTOpaMu sB-
TS0TCS (YKOKUTE HE MEHEE IBYX BapUAHTOB OTBETA):

a) 3apa0oTHas 1iaTa,

0) mpu3HaHUE U 0100pEeHUE Pe3yNbTaTOB PabOThHI

B) BO3MO>KHOCTH TBOPUYECKOTO U MPO(PECCHOHATBHOTO pocTa

T) YCIIOBUS TPY/Aa, MEXINYHOCTHBIE OTHOLIEHHUSI



10. 3aoanue

MartepuanbHble IPUEMbl CTUMYJIHUPOBAHUS BKIIOYAIOT (YKa)KUTE HE MEHEe IByX BapUaHTOB OTBe-
Ta):

a) y4acTue B OMIIMOHAX

0) eIMHOBPEMEHHBIE MOOIIPEHUS

B) Mpo(peCCHOHAIBHOE Pa3BUTHE

') KOMIIEHCAIUs pacX0/10B

11. 3a0anue

K ¢opmam nposiBneHust camooOpa30BaHUs KaK COCTABIIAIONIETO CAMOMEHEKMEHTa PYKOBOIUTE-
JIS1 OTHOCSITCA. . .

a) MOJIYYCHHE BBICIIETO MPO(HEeCCHOHATLHOTO 00pa30BaHus

0) MPOEKTUPOBAHHE UMUKA PYKOBOAUTENSI BHEIIHUMU KOHCYJIbTaHTAMU

B) KOHTPOJIb UCIIOJIb30BaHUS pab0OUuero BpeMeHH

') CaMOCTOSITEIbHOE U3YUYE€HUE HHOCTPAHHOTO SI3bIKa

12. 3a0anue

[TepBOOCHOBO# COZIEPIKATENBHBIX TEOPUN MOTHUBALIUHU SIBIISETCS:

a) METOJl «KHYTA U IPSIHUKA»

0) Teopus oxxunanuii B. Bpyma

B) epapxus norpedHocTeir A. Macioy

') TeOpHUsl «MOTUBAIIMOHHOM TurueHs» @. ['epudepra

13. 3aoanue

Henocratkamu Teopuu motuBanmu «X» u «Y» JI. Mak I'peropa siBnsitorcst (yKakute HE MEHee
JIByX BapHaHTOB OTBETA):

a) MOJISIPHOCTD MOAXO0/I0B K YIIPABICHHUIO

0) OTCYyTCTBHE TPOMEKYTOUHOT'O BapHUaHTa

B) TMOBBIIICHHBIE TPEOOBAHUSA K IIEPCOHATY

') ITHOPUPOBAHUE MICHXOJIOTHICCKUX (DAKTOPOB

14. 3aoanue

HenenbHbI# m1aH MeHeKepa JODKEH OTBEUaTh TAKUM OCHOBHBIM TPEOOBAHUSAM, KaK.. .
A) mocTato4yHasi KOHKPETHOCTb, HO 0€3 JIMIIIHEH JeTanu3aliuu

b) s)kecTkoe m1aHupoBaHWE BPEMEHU

B) oGecniedenune nuyHOrO pabovyero BpeMeHU MEHeIKepa

') npuopwuTeT 3aTpatr BpeMeHHU Ha MPUBJICKATESILHBINA JUISI MEHEDKepa BUJT JCATCIIEHOCTH
15. 3aoanue

[Tpasuiio ITapeTo mpenmnosaraeT COOTHOIIEHUE 3aTPAT U Pe3yibTaTa ClIelyoM 00pa3oM:
a) 50/50

6) 100/100

B) 20/80

r) npasuio [lapeTo oTHOCHTCS K 1I€€NoIaraHuio B CaMOMEHEKMEHTE.

16. 3aoanue.

SMART npuHIMm He BKIIOYAET CIEAyroIee TpeOOBaHUE K IIEIISIM:

a) MpocToTa

0) U3MEpUMOCTh

B) OIPEIETICHHOCTh BO BpEMEHU

r) 3¢ pekTUBHOCTD

17. 3aoanue

Iens aTo0:

a) JKeIaeMoe ¥ BO3MOXKHOE COCTOSTHUE 00BhEeKTa B OyayIieM

0) myThb JUIs JOCTHKEHUS JKEJITaeMOro

B) JKeJIaeMOe COCTOSTHUE 00bEKTa

T') CHCTeMa Mep U JCHCTBUI HalpaBJieHHAs HA YIOBIETBOPEHHUE CYIIECTBYIONICH MOTPEOHOCTH.
18. 3adanue



PaboTHukH, o0ecrieunBaromue U 0OCTYKHUBAIOIIUE ESATEILHOCTh PYKOBOJIUTENECH U CIIeIUalu-
CTOB IIPHU BBIPAOOTKE U peanu3alii UMH YIIPABICHUYECKUX PEIICHUN OTHOCATCS K KaTEerOpUU:

a) TEXHUYECKHE UCIIOJIHUTENN

0) pabouue

B) CITCIIUATTMCTHI

') PYKOBOAUTENHU

19. 3aoanue

HaunGoiee momHOMY OnpeeeHIIo MOHATHS "HOPMUPOBaHUE" COOTBETCTBYET CJICIYIOIIEE:

a) MPOEKTUPOBAHUE M CO3JIaHHE B OPTaHU3AIMH TaKUX YCIOBUH, IPU KOTOPHIX KOHKpETHas pado-
Ta OyZeT BBINOTHATHCS HarboJiee MPOU3BOIUTENILHO

0) co3manue B OpraHU3aIK TAKUX YCIOBUI, IPH KOTOPHIX paboTa OyneT BBINOIHATHCS Hanbosee
OBICTPO

B) CO3/I1aHUE B OpraHU3alMM HauboJsee 01aronpusTHEIX IICUX0JIOTHYECKUX YCIOBUH Tpyia

') CO3/IaHuE B OPraHU3allMy TaKUX YCIIOBUH, IPU KOTOPHIX paboTa OyaeT BHIIOIHATHCS Haubosee
KayeCTBEHHO

1) CO3/IaHrE€ B OPTaHU3AlMH TaKUX YCIOBUH, IPU KOTOPBIX paboTa OyAeT BBIMOIHATHCS COTJIACHO
IUIaHy

20. 3a0anue

OcHoBHOE (OTepaTUBHOE) BPEMS - 3TO BpeMs Ha!

a) BBITIOJIHEHHUE TeX (QYHKIUI U 3a/1a4, pajid KOTOPBIX BBEJIEHA COOTBETCTBYIOIIAS TOJKHOCTD

0) BBINOJIHEHHE MTOJATOTOBUTEIBbHO-3aKIOYUTEILHOTO ONepaliii, BHIIOJHEHUE OCHOBHOM pabOThI
U BBITOJIHEHHUE 00CTYKUBaHUsI pabouero mMmecta

B) TPYZIOBbIE JEHCTBUS, CBSI3aHHBIE C HAYaJIOM WJIM 3aBEpLICHUEM Kakoro-inbo Buja pador, T.e.
BpeMsl Ha MOJIyueHUe 3aJaHusl, JOKYMEHTAIlUH, KOHCYJIbTAIUI0, O3HAKOMJICHHE ¢ HOPMAaTHUBHO-
CIIPaBOYHOM JOKyMEHTaUWEH U T.II.

I) pelieHHe OpPraHU3aI[MOHHBIX BOIPOCOB YIPABIICHUS NIEATEIbHOCTHIO JIOJEH (KOOpIAMHALIMS,
KOHTPOJIb, PYKOBOJICTBO) U Ha BBINOJIHEHHUE JAPYrUX pabOT, OTHOCALIUXCS K aIMUHUCTPATUBHOMY
Tpyny

1) BBIIIOJIHEHUE aHAJIUTUYECKOW pabOThl, MPOEKTUPOBAHUS, IUIAHUPOBAHUS, MOMCKA ONTHUMAalb-
HBIX pEILEeHUH, T.€. BpeMs 3BpUCTUYECKOI0 Tpy/Ia.

Kpurepun onenkn:

2 6ajii1a - BBICTABIISICTCS CTYJICHTY, €CITH MTPABUIIBLHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJCHTY, €CJIM MPAaBUIIbHBIE OTBETHI cocTaBisAoT 70 — 84%;
1 6a1 - BBICTABIISCTCS CTY/ICHTY, €CIIM MPAaBIIBHBIE OTBETHI cOCTaBIAOT 50 — 69%;

0 6aJ1J10B - BBICTABJISIETCS CTYJICHTY, €CJIM IPABUJIbHBIE OTBETHI COCTABISIOT MeHee 50%.

3agaHus 1719 TBOPYECKOr0 peiiTHHIAa

Tembl 3cce
Tema 2. AHAIM3 M y4eT UCIOJIL30BAHUS BpeMeHHU B padoTe MeHeI:Kepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2
1. Tlpuuunsl nedpunrra BpeMeHU
2. Meroabl yrpaBlieHUs BpEMEHEM
3. TlpuHIUIBI yIIpaBJICHUS BpPEMEHEM, MMPUMEHHMBIE KO BCEM acIeKTaM YeJIOBEYECCKOU Jies-
TEIHHOCTHU
TexHoNIOTHH yIIpaBICHHS TUIHBIM BPEeMEHEM
DddexTuBHOE ynpaBieHUEe BpeMEHEM B paboTe MEHeKepa ¢ MOMOIIbI0 Pa3IMYHOTO HH-
CTpYMEHTapHs
6. Crparerust «ympaBJeHHE BPEeMEHEM» KaK YIpaBJICHHE COOCTBEHHOW JAEATEIbHOCTBHIO, pa-
[HOHAJbHAS OpPTaHU3AIIMS BRIMIOTHEHHUS 3a/1a4 U PACTIPEIEICHHUS] COOCTBEHHBIX PECYPCOB

ok~



7.

8.
9.

IlepBbIil Iar Ha IyTH K OBJIAJICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — U3MEHEHHUE €TI0
BOCIPUATHUSA

Bri6op nncTpymenTa asist 3pPpeKTUBHOTO MIIAHUPOBAHUS BPEMEHU

[ToHATHS NCHXOIOIMYECKOT0, COLIMATIBHOTO, MPO(HECCHOHAILHOTO BPEMEHU

10. CBoeBpeMEHHOCTh KaK KpUTEPU JINYHON OpraHu3aluy BpEMEHH
Tema 3. IlocTanoBKa 1eJIeil B padoTe MeHeIKepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

CoNoO~wWNE

Henu: knaccudukanys u 3HaAYCHUE TTOCTAHOBKHU

MeTobl TOCTAaHOBKH 1IEJICH

[TocTanoBka menei: kak paboTaTh HaJl CBOUMH KU3HCHHBIMU TIJIaHAMU ?
Onpenenenne KU3HEHHBIX Lieel

JlydeBble AMarpamMmsbl B MOCTAHOBKE II€JICH

[TocnencTBus arpudyLuu ycnexa v Hey1auu

Meroanka «MoTuBarus ycrexa u 00si3Hb HEeyaaun»

Meroanka «MoTuBalus K U30€raHuIo Heyaau»

N3mepenue TeHIEHINI «HAAEKIBI HA YCIIEX» U «OOSI3Hb HEYAaun»

10 WMHuBeHTapu3anus JTUIHBIX CIIOCOOHOCTEH
Tema 4. KpaTtkocpouHble U ONlepaTUBHbIE IJIAHBI B pa00Te MeHeIKepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

1.

2.

w

©ooNo oA

TexHonorus NpUHATUS PELICHUs B pa3pelieHUH U KOHQUIMKTAa MEXIY JOJITOCPOYHBIMU U
KPaTKOCPOYHBIMHU LEISIMU

MeTobl 1 IPUHIUIIBI TOBBILIEHUsI COOCTBEHHOU 3 dexTuBHOCTH A.A. JlroOuiesa
OcHOBHBIE TPEOOBaHUS K COCTABJICHUIO IUIaHA JIEN: CIIUCOK Ka)KJOJHEBHBIX JIEJI, COCTABIIE-
HUE paclucaHus

TexHosorus naaHupoBaHUs Mo MeToRy «Aubibly, «llapetoy, Ditsenxayspa, b. ®pankinuna
IIpsimoe nmanupoBaHKE ¢ IOMOLIBIO KAPTOTEK U JHEBHUKOB Y4€Ta BPEMEHHU.

MeToas! BBIIIOJIHEHHS ONIEPAaTUBHBIX ILIAHOB.

MeTtoa pocTOro NIIaHUPOBAHHUS.

Meroa nprOPUTETHOTO IJIAHUPOBAHUS.

Meron «uecT 3a1a4»

10 Meton A,B,C
Tema S. Pasjenienue u koonepauus ynpaBJeHYeCKOro Tpyaa
HNuaukarops! nocrumxkenus: YK-6.2, IIK-5.2

CoNoR~WNE

Paznenenue tpyna

Koonepamus tpyna

Bbpurannas ¢dopma opranuszanuu Tpyaa

HckyccTBO aenerupoBaHus NOJTHOMOYHNMA

[ToHsTHA 1 CYITHOCTB A€IErupOBaHUS ITOJITHOMOYHNH.

Buaer moHOMOYHIT

OcCHOBHBIE MPUHIUIIBI U CIIOCOOBI I€JIETUPOBAHUS TOJTHOMOYHU I
[TonoxxurenbHbIe PaKTOPHI ASIETUPOBAHUS TTOJTHOMOYHIA.
Cdepa ucronp3oBaHus A€JIETUPOBAHUS TOJTHOMOYHUH.

10 JlenerupoBaHue MOJTHOMOUYUHN KaK cr1oco0 NOBBIIIEHUS () (PEKTUBHOTO yIIpaBICHUS
Tema 6. Opranusanusi paéouero MecTa MeHeIKepa
HNuaukaropsl nocruxkenusi: YK-6.2, IIK-5.2

1.

Nogokrwn

Ponp nHpOpMauM 1 KOMMYHHMKAIIMKA B COIMAILHOM OOIEHUHM U ONpEeAETICHUH KauecTBa
4eJI0BEYECKOT O OBITHS.

3HaYMMOCTh BHIOOpA HCTOUHUKOB M PALIMOHATBHBIN MMOIXO K OBJIAJCHUIO HH(OpMaLuei
OyHKIMOHAIBHOE TJIaHUPOBaHUE paboThI B oduce

ParmonansHoe MoJieupoBaHie paboyero MpocTpaHCTBa

HckyccTBO opranuzanuu paboyero Mecra

PanmonaneHoO€e ynpaBieHNE IOTOKOM JIEIOBOM TIOKYMEHTALIUN.

Crneuuguka padoTsl U GopMbI OOIIIEHHUS C pa3IUYHOIO THIAa HHOpManuen B opuce



8. Pabodee MecTO U OCHOBBI €T0 OPraHU3ALUU
9. OO6cnyxuBanue paboyero Mecra

Kpurepun oneHku:
Kpurepun onenkn:
2 0asj1a - BBICTABISETCS CTYAEHTY, €CIIU 3CCE CONEPKUT CaMOCTOATENbHOE BUJEHHUE MPOOIIEMBI,
ABTOPCKUE CYKIEHUS, IEMOHCTPUPYET TBOPYECKOE MBIIIJIEHUE, OTPAXKAET apryMEHTHUPOBAHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha NMpopadoTKe MaTepuaa 1o 3alaHHON TeME;
1,5 6asu1a - BeICTaBISIETCS CTYJCHTY, €CIIHM 3CCE JOCTATOYHO MOJIHO PACKPBIBAET CYTh MPOOJIEMBI,
CoJiepKaHue JIOTUYHOE, CTPYKTYPHUPOBAHHOE, HO MO3UIIMsI aBTOpA BbIpak€Ha HE B IOJHON Mepe
[J1yOOKO ¥ apryMEHTHUPOBAHO;
1 6a/11 - BBICTaBIISIETCS CTYACHTY, €CJIM 3CCE B LIEJIOM OTPaXkaeT CyTh IPOOJIEMbI, HO COAEepKaHUE
c;1ab0 CTPYKTYpHUPOBAaHHOE, HApYIIEHA JIOTHKa M3JI0KEHUS, TM00 MHEHHE aBTOpa HEIOCTATOYHO
CaMOCTOSITEJIbHOE WIN apI'yMEHTHPOBAHHOE;
0,2 6a/1U10B - BBICTABIISICTCS CTYAEHTY, €CIIH 3CCE HE PACKPBIBACT CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTbh, SICHOCTh M YETKOCTh M3JIOKEHUS, HE COACPKUT aBTOPCKUX YMO3AKIIOUCHUH U He
OTpaXkaeT YCBOCHME MaTepHaja Mo IOCTaBICHHOM pobiemMe.

Keiicnbi

Tema 2. AHAJIN3 U y4eT HCIOJIb30BAHHUS BpeMeHH B padoTe MeHeIKepa
HNupukaropsl aoctuxkenns: YK-6.2, ITK-5.2

Cumyayus 1

Habnronas 3a paboToil cBOEro MOJYMHEHHOTO, BBl BUAWTE, YTO OH HE yMeeT IUIaHHPOBATh
BpeMsi, OTBOJMMOE Ha BBIIIOJIHEHUE IOPYUYEHHI, B PE3YJIBTATE YETO IPOUCXOAST CPhIBBL. UTO ciie-
IyeT MPEIIPHUHSTH B TOJOOHON CUTYaIHH?

Cumyayus 2

Brl cranu cBumereneM Oecenbl AByX cBOUX Koiuier. OuH U3 HUX YTBEPHKAAET, YTO TUIAHUPO-
BaHHE HEOOXOIMMO OCYIIECTBIISITh, HAYMHAS C MEPCIEeKTUBHBIX /€M, T.e. Ha roj. Ero onmoneHt
CUHTAET, YTO TUTAaHUPOBAaHKE Y00OHO HAYMHATH C 3aMKCeil el Ha Henemto. Ybto Touky 3peHust Bl
noanepxxkuBaere? OO0CHYHTE CBOIO MO3HIIHIO.

Cumyayus 3

Onun n3 Bammx nmoA4YMHEHHBIX OTCTAaMBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOPYUEHMUS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MOKHO BBINOJIHUTH 3@ OTBEAEHHOE BPEMSI, U, CIIEOBATEIbHO,
He00X0IMMO JTUOO YMEHBIIUTh KOJIMYECTBO MOPYUCHUM, THOO YBEIUYUTH BpeMs Ha UX BBIMOIHE-
Hue. UTo MOKHO OTBETUTH MOAYNHEHHOMY?

Cumyayus 4

Hcnons3ys uMeronuecs: 3HaHUSI U HaBBIKU, pa3paboTaiite (opMy IIaHUPOBAHUS JIeT HA HEJle-
JIF0, MECHI] U TOJI.

Cumyayus 5

K 3aBrpamnemy nHi0O Bam HeoOX0AMMO MPEAOCTaBUTH MEPCIEKTHUBHBIA M CPETHECPOUHBII
wiaHbl paboTsl Bameit opranuzanumn Bamemy pykoogutento. Ho Bam komnbiotep «3aBuc», u
Brl He cipaBisieTecs ¢ 3aganueM. Bamm geicteus
Tema 3. [locTanoBKa neJeii B padoTe MeHeIKepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

Cumyayus 1

Brl BeneTe oTOOp KaHIUAATOB Ha BaKaHTHYIO NOJDKHOCTH B Bamry ¢upmy. [Ipu pasrosope c
HEKOTOPBHIMU W3 HUX BBI BBIICHSIETE, YTO OHM HE UMEIOT CBOEH I1EJIbI0 TTONTy4eHHe padoThl B Ba-
et pupme. Kakux xanaumatoB Bel oroepere amnst paboThI: TeX, KTO CTPEMUTCS K paboTe UMEHHO
B Bameit pupme, unu Oynere pykoBOJICTBOBATHCS KAKUMHU-THOO APYTUMH KPUTEPHUSIMU?

Cumyayus 2

Hogerit paboTHuk Barero otaena mocTossHHO TOBOPUT O TOM, YTO OH BBITIOJHSET 3a/I1aHUE, T10-
py4YeHHOE €My, HAMHOTO JIy4Ille U OBICTPEE CBOET0 KOJUIETH, ¢ KOTOPBIM COBMECTHO paboraeT. Ho
Ha JieJie OKa3bIBAaeTCs, UTO 3TO HE TaK. BbI mpurnamiaere ero Ha 6eceny U rOBOPUTE: ...



Cumyayus 3
Bo1 HaxoauTeck B moucke paboTel. Ha odepeaHom koHKypcHOM oTO0ope Bam mpesmararor 3amoii-
HUTH aHkety. B rpadsr «D.M.0.», «[lon», «IIpodeccus» Bol BucsiBacTe CBOM JaHHBIE aBTOMa-
THYECKH, a BOT Haja rpadoit «lleap» Bama aBTopyuka «3amepia». ChopmymupyiTe meinb Tak,
4yT00bI BBl mpouin oT60p M 3auHTEpECcOBANIN pabOTOaATEISA

Kpurepun onenkn:

1 a1 - CTYIeHT IeMOHCTPUPYET II1yOOKHe 3HAHUS, HABBIKM U KOMIIETCHIIMH, aHAIUTH-
YeCKUe CIIOCOOHOCTH, TBOPYECKHM IMOAXOJ, apryMEHTHPYET COOCTBEHHOE MHEHHUE, MPOSIBIISICT
3pENOCTh CYXICHUN, CAMOCTOSITENIbHOE MBIIILJICHUE,

0,8 6aJi1a - CTYICHT NMPOSBISET JOCTATOYHBIM YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEHIIUH,
JEMOHCTPHUPYET CaMOCTOSITEIbHOCTh U 3PEIOCTh CYKJIEHUN, HO JOMYCKaeT HEKOTOPhIe HETOYHO-
CTH,

0,5 0as1a - CTYJEHT MPOSABIISET ONPEACICHHBIA YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEH-
[MHA, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSITEIBLHO, IOMYCKAaeT HETOYHOCTH, MO0 OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M UeTKOCTh OTBETA,

0,2 6ay1a - CTY/ICHT OTBEUYAET HEYBEPEHHO, MOBEPXHOCTHO U OECCHCTEMHO, JIOMYyCKaeT
HETOYHOCTHU U OLIUOKH, MPOSBIISET HEAOCTATOUHBIN YPOBEHb 3HAHUN U KOMIIETEHIUI, OTCYTCTBYET
YCBOEHHUE MaTepHalia 1o 3aJ]aHHON TeMeE.

Tembl quckyccui

Tema 1. TeopeTnyeckue 0CHOBbI CAMOMEHEIKMEHTA
HNupukaropsl goctuxenns: YK-6.2, ITK-5.2

Habmronas 3a paboToii cBOero moJUMHEHHOTO, Bbl BUAUTE, YTO OH HE yMEeT IJIaHHUPOBATh
BpeMsi, OTBOJMMOE Ha BHITIOJIHCHUE TTOPYUYCHH, B PE3YJIbTATE YETO MPOUCXOAAT CPhIBBI. UTO cIie-
IyeT IPeIIPUHSTH B TOJ0OHON CUTYaIHH?
Tema 3. [locTanoBKa nesei B padoTe MeHeaKepa
HNupukaropsl goctuxenus: YK-6.2, ITK-5.2

Brl cTtanu cBumereneM Oecenpl AByX CBOMX Koiuier. OuH U3 HUX YTBEPHKAAET, YTO TUIAHUPO-
BaHHE HEOOXOJIMMO OCYIIECTBIISITh, HAYMHAS C MEPCIEKTUBHBIX JIeNd, T.€. Ha roja. Ero ommoHeHT
CUHTAET, YTO TUTAaHUPOBAaHKE Y00OHO HAYMHATH C 3aMKCell el Ha Henemto. Ybto Touky 3peHus: Bl
noanepxxkuBaere? OO0CHYHTE CBOIO MO3HIIHIO.
Tema S. Pa3nesienue u koonepauusi ynpapJjieH4eCKOro Tpyaa
HNupukaropsl goctuxenus: YK-6.2, ITK-5.2

Onun u3 Bammx mogYMHEHHBIX OTCTAWBAET CBO€ MHEHHE, COTJIACHO KOTOPOMY BCE TTOPYUCHUS,
KOTOpBbIE OH MOJIydaeT OT Bac, HEBO3MOKHO BBINOJHUTH 32 OTBEJIEHHOE BPEMS, U, CIIEIOBATEIbHO,
HE00XO0UMO JTHOO0 YMEHBIIUTH KOJMYECTBO MOPYUYEHUH, THOO YBEITMYUTh BPEMs Ha UX BBITOJTHE-
Hue. UTo MOKHO OTBETUTH MOAYUHEHHOMY?
Tema 6. Oprann3amnusi paéo4ero MmecTa MeHe/:Kepa
HNupukaropsl aoctuxenns: YK-6.2, ITK-5.2

K 3aBrpammnemy nHi0o Bam HeoOXonuMo MpenOCTaBUTh MEPCIEKTUBHBIA U CPETHECPOUHBII
riaHbl padoTel Bameit opranuzamumn Bammemy pykoogutento. Ho Bamr kommbiorep «3aBuc», u
Br1 He cipaBisieTech ¢ 3aganueM. Bamm geiictBus

Kpurepun ouenku:

«OTJIUYHO» / 2 §aJlIa - BBICTABISETCS CTYJEHTY, €CITM OH CBOOOJHO OTBEYAeT Ha BOMPOCHI,
MOKa3bIBACT ITyO0OKOE 3HAHUE TEMBI,

«xopomuio» / 1,5 6ana - BeICTaBIsSIETCS CTYACHTY, €CIIH JAOMYCKAIOTCS OTAENbHbIE OIUOKHU, HO
OTBET JOCTATOYHO MOJHEIN;

«YAOBJIETBOPUTEJIBHO» / 1 0211 - BHICTABISAETCS CTYACHTY, €CJIM OH MOKET OTBETUTH JIMIIb HA
HEKOTOPHIE BOIPOCHI TEMBI,



«HeyaoBJdeTBOpUTEIbHO» / 0,5 0anna - BbICTAaBIAETCS CTYIEHTY, €CJIM OH HE YCBOMI TEMY,
OTCYTCTBYET OPHEHTALMsI B MaTepHUale.

METOIUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIHUE 3TAIIbI
®OPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUA
IMPOMEXYTOYHOM ATTECTALIUA

TunoBasi CTPYKTypa 3K3aMeHALMOHHOI0 OMJIeTa

Haumenosanue oyenounozo mamepuana Makcumanvhnoe Konuue-
cmeo 0annog
Bompoc 1 OcHoBHBIE BHIBI AENEHUS W KOONEpaluu TpyAa Ha 15
IpePUITHH
Bomnpoc 2 PacniopsiauTenbHas A€sITEIIBHOCTh MEHEIKEPA 15
[TpakTHueckoe 3a1aHue 10

Ilepeuens éonpocos K IK3ameny:

CaMOMEHEKMEHT: OTIpe/IeNIeHUe, CyITHOCTh U POJIb

Teopernueckue KOHLIENIMY CAMOMEHEKMEHTA

Kpurepun 3¢ hekTHBHOrO caMOMEeHEPKMEHTA

buonorudeckuii put™M paboThl MEHEIKEpa

bananc BpeMeHn MeHeKepa

Kanuran Bpemen

AHanm3 UCTONb30BaHUS BPEMEHU

3HayeHne OCTAHOBKU IIeJIei

Haxoxnenne nenei

0. JIyueBble AuarpamMmbl B IJIAHUPOBAHUY LIeTIeH

1. bananc ycnexoB u Heyna4y

12. TTonsATHE U HEOOXOAUMOCTh KPATKOCPOUHBIX U ONEPATUBHBIX MJIAHOB

13. MeTtox mpocToro MmiIaHupOBaHUS

14. Metoa npUOPUTETHOTO MJIAHUPOBAHUS

15. MeTon «iecTd 3agau

16. Meton A, B, C

17. Meton J1. Ditzenxayapa

18. Cucrema yuera Bpemenu A. A. Jlrobuiiea

19. Cucrema ymipasnieHust BpemeneM b. @pankinuHa

20. MeToab! cocTaBiIeHHs KpaTKOCPOUHBIX TU1aHOB: mpuHIun 80/20

21. MeToapl COCTaBIeHHS KPAaTKOCPOYHBIX TUTaHOB: TpaBmiio 60/20/20

22. Meton «AnbIbDy

23. MeTo/1b1 BBITTOJTHCHUS OTIEPATHBHBIX TUIAHOB: TipreM «CheTaHus CIIOHA

24. MeTozp! BHIIOJTHEHUS OTIEPAaTUBHBIX IIJIAHOB: NpHeM BbIonHeHus aen «llBeinap-
CKHU CBIp»

25. MeTozb! BHIIOJTHEHUS ONIEPATUBHBIX IIJIAHOB: MIPUEM BBINMOIHEHUS Jien «OcTaBbTe
Ope3rIMBOCTh, ChEUIBTE JIATYIIKY»

26. OcHOBHBIE BUJIbI JIETICHUS M KOOTIEpalliy Tpy/ia Ha IPeANPUATHN

27. PacniopsiiuTenbHas IesSTeTbHOCTh MEHEKEpa

28. KoMMyHUKAIIMOHHO - HH()OPMAITMOHHBIE aCTIEKThI PACTIOPSAUTEIBHON eI TeTbHOCTH
MeHeKepa

29. PanoHanbHOE MOJISTHPOBAHKE Pabovero MpoCTPaHCTBA

30. UckyccTBO opranu3anuu pabo4yero Mecra

RBoOoo~NOR~wNE



31.

32

35.
36.
37.

38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.

o1,

52.

53.
54,
55.
56.

S7.
58.

59.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

PanmonansHOE ynpaBieHre NOTOKOM JEJIOBOUM JOKYMEHTALIUU

. Cnemmuduka paboTsl 1 (OpMBI OOIIEHUS ¢ PA3TUYHOTO THMA HHPOpMaIHei B oduce
33.
34.

3amuTa J0KyMEHTOB KOMMEPUYECKOH TaliHbI Ha MPEANPUATHIX

[Topsanok y4yera, XxpaHEeHUs U UCIIOJIb30BaHUsI KOH(DUIEHIIMAIbHON HHpOpMaLuu, KO-
TOpasi AABJISAETCSI COOCTBEHHOCTBIO IOCY1apCTBa

[IpuHIMIIBI pallnOHAIBHOM OpraHu3anuu padoThl B oduce

CaMOMEHEKMEHT KaK HHCTPYMEHT JIMYHOT'O Pa3BUTHS

Ponb undopManuu 1 KOMMYHUKAIIMU B COLIMAILHOM OOIICHUH M OIpEe/IeIeHUH Kade-
CTBA YEJIOBEUYECKOTO OBITHSL.

3HaUMMOCTh BBIOOpA UCTOYHUKOB M PAllMOHANBHBIN MOAXO/ K OBIAJACHUIO HHPOpMa-
ouen

OyHKIMOHAIBHOE TUIaHUPOBaHUE paboThI B oduce

ParmonansHoe MoiennupoBaHie paboyero mpocTpaHCTBa

HckyccTBO opranu3anuu paboyero Mecra

PannonanbHoO€e yrnpaBieHUE OTOKOM JI€I0BOM TOKYMEHTALIUU.

Crnenuduka pabotsl 1 GOpMbI OOIIEHUS ¢ Pa3TUYHOr0 THIa HHGOpMaLKeH B oduce
Pabouee MecTo 1 OCHOBBI €T0 OpraHU3aALUN

O6cmyxuBaHue pabouero Mmecta

[TpuuauHb nedunmTa BpeMEeHA

Mertoabl ynpaBiieHHs] BpeMEHEM

[IpuHUMnBl yIpaBieHUs BpeMEHEM, MPUMEHUMbIE KO BCEM AaCIEKTaM YeJIOBEUYECKOU
NEeSATEIbHOCTH

TexHOMOTUM yIPABJICHHS JIMYHBIM BpEMEHEM

O¢ddexTuBHOE ynpapieHHE BpeMEHEM B paboTe MEHeIKepa ¢ MOMOIIbIO Pa3InYHOrO
WHCTpYMEHTapHst

Crparterusi «yrnpaBjieHHE BPeMEHEM» KaK yMpaBieHHE COOCTBEHHOW AEATEIbHOCTHIO,
panroHanbHasi OpraHU3aIMsl BBITOJHEHUS 3a/1a4 M PacIpeieeHns COOCTBEHHBIX pe-
CypcoB

[lepBrIii ar Ha MyTH K OBJIAJICHUIO UCKYCCTBOM YIIPaBJICHUSI BpEMEHEM — U3MEHEHHE
€ro BOCIPUATHUS

Br160op nacTpymMeHnTa ais 3p(eKTUBHOTO IUIAHWPOBAHUS BPEMEHHU

IToHATHS MCUXOJIOIMYECKOT0, COLIMATIBHOTO, MPO(ECCHOHAILHOTO BPEMEHU
CBOEBpEMEHHOCTh KaK KPUTEPHH JIMYHON OpraHu3aluy BpEMEeHH

TexHonOTUs MPUHATHS PEIICHHS B pa3pelieHUH U KOH(MINKTA MEXKIY JOITOCPOUYHBIMU
Y KPaTKOCPOYHBIMU LIETISIMU

MeTobI ¥ TPUHIIUIIBI TOBBIIIEHUS! COOCTBEHHOM ¢ dekTuBHOCTH A.A. JIrobuiena
OcHoBHbIE TpeOOBaHUS K COCTaBJICHMIO IUIAHA JI€N: CHMCOK Ka)XIOJHEBHBIX eI, CO-
CTaBJICHUE PACTIMCAHUS

TexHonorus miaHupoBaHus 1o Metoay «Anbmb», «llapeto», Diizenxayaspa, b. ®pan-
KJIMHA

[Ipsimoe nuTaHupoBaHKE ¢ TOMOIIBIO KAPTOTEK U THEBHUKOB yueTa BPEMEHH.

MeTobl BEIIOJIHEHHS! ONIEPATUBHBIX IJIAHOB.

Meto1 poCTOro MIIaHUPOBAHUS.

Meroa npuOPUTETHOTO MJIAHUPOBAHUSL.

Meton «iecTH 3amauy

Meton A,B,C

Henu: xnaccudukanys 1 3HaY€HUE TOCTAHOBKU

MeTo/1bl TOCTaHOBKH LIEJIEH

[TocTanoBka menei: kak paboTaTh HaJl CBOUMH KU3HCHHBIMU TIJITaHAMU ?

Onpenenenne KU3HEHHBIX LIeTeN

Jly4yeBble AuarpamMmbl B TOCTAaHOBKE Lieei

[TocneacTBus aTpudyIuu ycrexa u Heylaun

Meroanka «MoTuBarus ycrnexa u 00sI3Hb HeyAaun»



IIpakTyeckue 3aJaHUs K IK3aMeHY
Cumyayus 1
Bo3pmuTe YUCTBIN JMCT Oymard, pa3aeiuTe ero Ha JBE YacTH. B mepBoi KOJOHKE HAIMIINATE
BCE 3HAYMMBIC Ha Balll B3TJIsAJ COOBITHS BalleH KHU3HU (KOJUYECTBO HE MMeeT 3HaueHus). Hampo-
THUB Ka)KJIOTO COOBITHS BO BTOPOM CTOJIOMKE 3aIUIIUTE CBOU JUYHOCTHBIC Ka4eCTBa, KOTOPHIE T0-
SIBUJTUCH WIH Pa3BHIUCH onmaromaps YKa3aHHOMY COOBITHIO.

Camoananus:
v/ CKOJIbKO M Kakhe UMEHHO YIPaBJICHYECKHE KAauecTBa BBl 3alMCAJIH BO BTOPOM CTOJOHKE?
v/ HacTto 1 MpOUCXOJMIIM B BalIeH JKM3HU COOBITHS, KOTOPBIC MO3BOJISUIH MPOSIBIAThH YIIPAB-
JICHYECKHE KayecTBa?
v/ Ucnonp3oBanu 1M BBl KKABIA CiIydail Ui pPa3BUTHS YIPABICHYCCKHX KauecTB?
v/ Kakx MOXHO HCIIOJIb30BaTh Ballly aKTYaJIbHYIO >KU3HCHHYIO CHTYAIHIO JUIsi IPHOOPETCHHUS
JTUJEPCKUX HABBIKOB?

Cumyayus 2

3a 10 munyTt oTBeThTE Ha Bompoc «KTo s?7», ncnonb3ys st 3toro 20 cnos. CocpenoToybTech
Ha TTOHUMAaHUU camMoro cebs, Ha CBOMX OCOOCHHOCTSAX, SIPKUX MPOSIBICHUAX, MHAUBUIYATbHBIX
XapaKTePUCTHKAX.

[Tocne BBIMONHEHHS TaHHOW PabOTHI BCE OTBETHI KIACCUDUITUPYHTE HA TPHU TPYMIIBI B 3aBHCH-
MOCTHU OT OOBSCHEHUS IPUYHH:

«S1» — Bce MPOUCXOAIIEE 3aBUCUT OT MEHSI — S IPHJICKHO YUHJICS B IIIKOJIE, XOAMJI Ha 3aHs-
TUS KPYXKKa, YUUIICS B UHCTUTYTE, MHOTO YUTaJl, 3aBOAMII 3HAKOMCTBA U T. 1.

«/I» — Bce mpoucxodiee 3aBUCUT OT APYTUX — TO, YTO sl CTAJI YMHBIM, 3aCIyra, B OCHOBHOM,
MOMX POJUTENEH, KOTOPbIE 3aCTABIISUIA MEHS YYUTHCS, MOKYNAId WHTEPECHbIE KHUTH, BOAUIU B
TeaTp, Opanu B HHTEPECHBIE MOS3IKH, BEIOpAIM MHE CTICIIHAILHOCTD U T. II.

«[I» — mpocTo Tak CIOKUIOCHh — CyAbOa MPernoJHOCHIIa MHE TIOJIapKH (XOopolas IKoja, Ta-
JAHTJIUBBIN YUUTENb, YMHBIE IPY3bs U T. 1.).

Uem Gosbllie BalIuX OTBETOB OTHOCUTCS K TpymIme «S», TeM BbIllle YPOBEHb BaIIMX JIUIEPCKUX
MPUTA3AHUMN.

CamoaHnanus:
v Kakas u3 Tpex rpyrmm xapakTepu3yeT HO3HIIUI0 PYKOBOIUTENS?
v/ OTBeYaeT JM MOJIy4deHHBIN BaMU Pe3yJIbTaT TPEOOBAHUSAM K COBPEMEHHOMY PYKOBOJIUTEITIO?

v Urto H6‘06XOJII/IMO CaciaThb, YyTOOBI Ballla JTUYHAS Nno3unusa COOTBETCTBOBAJIA IO3UITUNA 3(1)(1)61(—
THBHOT'O pYKOBOI[I/ITeJ'IH?

Cumyayusa 3

[IpencraBbre cebe, 9YTO BBl Ha3HAUEHBI PYKOBOIMTEIEM B HE3HAKOMBINM KOJJIEKTHB. Bam mpen-
CTOUT BCTpeya ¢ OyAyIIMMHU MOAYMHEHHBIMU. {7151 3TOro BaM HEOOXOAMMO BBICTYIHTDH C PEYbIO,
KOTOpasi JOJDKHA MPEACTaBUTh Bac KaK PyKOBOJIUTEINS, 00eclednTh BaM 0e300Je3HEHHOE BXOXK-
JICHHE B HOBBII KOJUIEKTUB ¥ HACTPOUTH €r0 Ha MAPTHEPCKOE COTPYAHUYECTBO ¢ BaMu. CocTaBbTe
TEKCT MPE3eHTAIMH. JTO MOXET OBITh CAETaHO JIOOBIMH TOCTYIMHBIMU cpencTBamu. JKaHp pe-
KJIAMHOTO BBICTYIUICHUS] HE PErilaMeHTUPOBaH. BrICTymiieHne JOKHO OBITh KPAaTKUM, JJTAKOHUY-
HBIM M HE TIPEBBIIIATh MSTH MUHYT.

CamoaHanus:
v Cl105KHO J11 OBLIO COCTaBUTh BBICTYIUICHHUE?
v Uro noka3zanoch BaM HauboJiee cinoxHbIM? [Touemy?
v Kakue Hanbosee BayKHbIC KaueCTBa PYKOBOIUTEIS ObUIM 0003HAYCHBI BAMHU B BHICTYIUICHUU?



v/ Uro nana Bam paboTa Hax 3aaHueM?
v/ Kaxue BBIBOIBI BbI CHEIIAIH I ce0s1?

Cumyayus 4

Bosbpmute kapangamm uian gioMacTepbl 1 0emnbiid mucT Oymaru. Hapucyiite cBoii cOOCTBEHHBIN
o0pa3 B aieropuveckoi opme, Tak Kak BbI NMPEIACTaBIsieTe ceOs. DTO MOXKET ObITh NMEH3axK,
HATIOPMOPT, a0CTpakmus, (HPaHTACTUUYCCKHI MHUP, OCTPOCIOKETHASI CUTYAIHs], MOApaKaHUe JeT-
CKUM PUCYHKaM, HEYTO B CTHJIE pedyca — BCe, YTO YTOJHO, HO IJIABHOE TO, C Y€M BbI aCCOLUUPY-
eTe, CBsI3bIBacTe, OObICHsETE, CpaBHUBAETE ce0sl, CBOE JKU3HEHHOE COCTOsIHHME, CBOIO HaTypy. Ha
pPHICOBaHME JAACTCS MATh MUHYT.

[Tocne Toro, Kak pUCYHOK BBITIOJIHEH, IPOAHATTU3UPYHITE €T0.

Camoananus:

v Kak BbI ymMaeTe, Kakue Ballli Ka4eCcTBa OTPAa3HINCh B PUCYHKe?

v Kakue u3 BbIJICICHHBIX KAYECTB SIBISIOTCS YIPABICHYCCKAMHE?

v/ UTO HEOKUIAHHOTO Bbl OOHAPYKUIIH JJIs CeOsI, aHATU3UPYSI CBON PUCYHOK?

v/ Uto ObI BBI CKa3ajIM O YEIOBEKE 110 HAPHMCOBAHHOMY 00pa3y, 3Hasl, 4TO MU300pa3mi ero pyko-
BOJIUTEIL?

v Kakwie BbIBOIBI BBI C/I€JIaIIH ISt Ce0sI, BBITOJIHSASA 3TO yIIpakKHEHUE?

Cumyayusa 5

HazoBuTe cBOM ympaBJIeHYECKUE KaueCTBA, KOTOPHIC MOMYyYHIH HAUMEHBIIIYIO OIEHKY IPH BBI-
MOJTHECHUU JIMarHOCTHYECKOTO TecTa. BCIIOMHUTE CUTYyallMH, KOT]a OTCYTCTBHE WM HEPAa3BUTOCTh
9THX KAYeCTB MOMEIIAIH BBIOJHEHUIO 3HAYUMOW JeATeNbHOCTH. Jlanee mogymainTe, KakuM 00-
pa3oM MOXHO Pa3BHTh 3TH Ka4eCTBa.

Camoananus:

v/ HackonbKo 3HAUUMBIMH OBLITH CHTYAIlUH, B KOTOPHIX OTCYTCTBHE Ba)KHBIX YIMPABICHUYECKUX
Ka4yeCTB MPOSIBUIOCH OCOOEHHO SIPKO?

v KakoBbI opraHu3aivoHHbIE TIOTEPH, IBUBIIHECS CIEACTBUEM OTCYTCTBHS 3THUX KauecTB?

v/ Moryt 11 BbIpaOOTaHHBIE PEKOMEHIALUH 110 Pa3BUTUIO HEJOCTAIOUIMX MEHEDKEPCKUX Ka-
4eCTB ObITh OOIIMMU JJIS1 pa3BUTHUS IPYTUX YIPABICHYECKHX KaueCTB?

v Kak 3Tu pekoMeHIaluu MOKHO MCIIOIb30BaTh ISl CAMOPA3BUTHUS?

Cumyayus 6

[IpencraBbTe cuTyaluio: y Bac Ha paboTe Hayalauch HEMPUATHOCTU Cpasy IOCIE TOT0, KaK ObLI
HAa3HAYEH HOBBII PYKOBOAMTENb — MOJIOJOM MYXKYHMHA, TOJIBKO YTO OKOHYMBIIMN UHCTUTYT. Bl
CUMTAETE, YTO OH K BaM NPUJINPACTCA. Y BaC HET HUKAKOM IPYrou IeNH, KPOME OJHOM — BbI-
3BaTh y PYKOBOAMTENSI CUMIATHIO IO OTHOLIEHMIO K ceOe. Haliaure npuemsl, KOTOpble MOMOTIH
OBI BaM cJeNnaTh JTO.

CamoaHanus:
v Kakwuie npremMbl ObUIH UCTIONB30BaHbI?
v/ Uto criocoOCTBYeT Ha Balll B3IJIsIT TIOSBJICHUIO CUMIIATHH, & YTO €€ CHUXKAeT?
v/ BO3MOKHO J11 MCTIOJIb30BaHNE HEBEPOATBHBIX CPEICTB JJIS IOCTUKCHHS JJAHHOM 11en?
v B kakoii MOMEHT BbI TOUYBCTBOBAJIM, YTO BaM YAaJIOCh JTOCTUYbD IIETH?

Cumyayus 7
AJIEKBaTHOCTb CAMOOLIEHKH — HE00XOAMMOE YCIOBUE ONpEeAeTIeHUs COOCTBEHHBIX BO3MOXKHO-
CTeil, IUIaHUPOBAHMSI CBOMX JEUCTBUMN, MPABUIIBLHOTO MOCTPOEHUSI OTHOLIEHUH ¢ KoseramMu. OHa



0Cc00EHHO HEeoOX0IMMa PYKOBOJHUTENSAM, a TAaKKE MOJIOJBIM CIIELUANINCTaM, HAYMHAIOIIUM JIeJI0-
BYIO Kapbepy.

JlaHHOE 3ajaHuE TI03BOJUT BaM CKOPPEKTUPOBATH CBOE IIOBEJICHUE AJIsl IPOU3BEIECHUS HY)KHOTO
BII€YATJIEHUS O ce0e B HY>KHbII MOMEHT.

Onenure  ceds 1o  mATHOAUIBPHOW — MIKaje [0  CIEAYIOUIMM  [apaMeTpaM:

v/ Ipyxemntooue;

v/ 3aBHCHMOCTbH (HE3aBHCUMOCTh) CBOETO ITOBEACHHS OT HACTPOCHHUSL;

v/ 4yBCTBO IOMOpA;

v/ CTpeMIIeHHUE CliellaTh Kapbepy;

v/ KOMMYHHKa0CJIbHOCTB;

v IOTPEeOHOCTh YCTaHABIMBATH A0OPbIE OTHOLICHUS C JFObMHU;

v/ HE3aBHCHUMOCTb.

IlepenaiiTe MMCTOK C Ha3BaHHBIMHU IIapaMeTpaMM KOJUIEraM, APYy3bsiM, OJU3KHUM C TEM, YTOOBI
OHHU OLICHWJIM CTETIEHb MPOSIBICHHS 3TUX KadecTB y Bac. CpaBHUTE MOIy4YEHHBIE JaHHBIE C COO-
CTBEHHOI oueHkoi. [Ipoananu3upyiiTe TO, Kak BUAAT Bac OKpYXarolllMe U KakK Bbl OLICHHUBAeTe
cebst camu. HamerbTe 1uian panpHeied paboTsl Hajl caMUM COOOM C LIE€IbI0 YCTPaHEHUs! BbISIB-
JICHHBIX PACXO0XKJICHHUH.

Cumyayus 8

BaMm mpensno’keHo 3alOJHUTH AHKETY, MOCBALIEHHYIO MPEUMYIIECTBAM CaMOMEHEIKMEHTA.
Kakue u3 31X npeumyinecTB HauOoJiee BaXKHbIe Kakue B HanOOJIbILEH CTeNeH! OKa3bIBaIOT BIIU-
siHUE Ha (OPMHUPOBAHUE KU3HEHHOW 1 MeHemkepa? Uro Bel 3anuiiere B kauecTBe onpezese-
Hus B rpady «OpraHu30BaHHOCTb»?

CBoil OTBET apryMeHTUPYHITE.

Cumyayus 9

HaGnronast 3a paboToil CBOEro MOJYMHEHHOTO, BBl BHIWTE, YTO OH HE yMEET IUIAaHUPOBATh
BpEeMsi, OTBOJAMMOE Ha BBITIOJHEHUE TIOPYICHHH, B Pe3Yy/IbTaTe YETr0o MPOUCXOJIAT CPhIBBL. UTO Cite-
IyeT IPeIIPUHSTH B MOJA00HON CUTYyaIIuu?

Cumyayua 10

Bbl ctanu cBunerenem 6ecenpl ABYX CBOMX Koiuier. OJMH U3 HUX YTBEP)KIAET, YTO IIAHUPO-
BaHUE HEOOXOJMMO OCYIIECTBISATh, HAUMHASA C NEPCHEKTUBHBIX 1€, T.e. Ha rof. Ero onmnoHeHT
CUMTAET, YTO MJIAaHUPOBaHKE yI0OHO HAUMHATH C 3amucel Aen Ha Henemnto. Ypko Touky 3peHus Bol
nojaepxuBaeTe? OO0CHYITE CBOIO MO3UIHIO.

Cumyayusa 11

OpvH 13 Bammx noJYrHEHHBIX OTCTauBAET CBOE MHEHHE, COTJIAaCHO KOTOPOMY BCe IOpyUYEHUS,
KOTOpBIE OH MOJIy4aeT OT Bac, HEBO3MO>KHO BBINOJIHUTH 3@ OTBEIACHHOE BPEMSI, U, CIIEOBATEIBHO,
HE00X0IMMO JINOO YMEHBIIUTh KOJIMYECTBO NMOPYUECHUM, TMOO YBEIMYUTh BPEMs Ha UX BBINOJIHE-
Hue. YTo MOKHO OTBETUTH OJYUHEHHOMY?

Cumyayusa 12
Hcnonb3yst MMeroIrecs: 3HaHUS ¥ HaBBIKH, pa3padboTaiiTe (opMy TUIAHUPOBAHUS JIe)T Ha HeJle-
JIF0, MECSIII U TO/I.

Cumyayus 13

K 3aBrpammnemy nHi0o Bam HeoOXonMMO MpenOCTaBUTh MEPCIEKTUBHBIA M CPETHECPOUHBII
1anel paboTel Baeit opranuzanun Bamemy pykoBonutento. Ho Bamr kommbrorep «3aBuCY, U
Br1 He cipaBisieTech ¢ 3aanueM. Bamm neiictBus

Cumyayus 14



Brb1 Beere oTOOp KaHIMAATOB HA BAKAHTHYIO JOJKHOCTH B Bamry ¢upmy. Ilpu pasrosope c
HEKOTOPBIMU M3 HUX BBI BBIACHSETE, UTO OHM HE UMEIOT CBOEH LeNIbI0 MoTydyeHue paboTel B Ba-
et pupme. Kakux kanaunatos Bel otoepere i paboThl: Te€X, KTO CTPEMHUTCS K paboTe UMEHHO
B Bamueii pupme, ninm 6yzere pykoBOACTBOBATbCA KAKMMU-TUOO APYrUMU KpUTEPUSIMU?

Cumyayusa 15

Hogsrii paboTHuK Barero otiena mocTosIHHO TOBOPHUT O TOM, YTO OH BBIMOJHSIET 3a/IaHUE, TO-
pPyYEHHOE €My, HaMHOTO JIy4Ilie ¥ OBICTPEe CBOETO KOJUIETH, C KOTOPBIM COBMECTHO paboTtaeT. Ho
Ha JIeJie OKa3bIBACTCs, UTO 3TO HE TakK. BbI npuriamaere ero Ha 6eceny ¥ TOBOPUTE: ...

Cumyayus 16
Bb1 HaxonuTech B moucke padotel. Ha ouepeqHom koHKypcHOM oTOOpe Bam mpeasnararoT 3amod-
HUTH aHkety. B rpadsr «D.M.0.», «Ilon», «IIpodeccus» Bl BuceiBaeTe CBOM JaHHBIE aBTOMa-
THYECKH, a BOT Haja rpadoit «lleap» Bama aBTopyuka «3amepia». ChopmynupyiTe meinb Tak,
4yT00bI BBl mpouin oT60p M 3auHTEpEecOBANIN pabOTOaATENSA

Cumyayus 17

Jliis mosyueHust 6osee TOUHOW KapTUHBI O PhIHKE TpyAa Bel 063BanuBaere psa ¢pupm ropoja.
Brb1 3BoHUTE Ha QUpMy, OIMyOIMKOBABIIYI0 OOBSIBICHUE O MOTPEOHOCTH B Kaapax WM KOHKYpC-
HOM 0TOOpe KaH1uAaToB. BaM He00X0AMMO MOTYYUTh HYKHbIE CBEJICHUS O (UpPME, HO CEKpeTaphb
HE JlaeT MoJHOW MH(popmauuu, a Ooisblie MHTEpecyercs Bammmu npodeccuoHaabHBIMU U JINY-
HBIMHU XapaKTePUCTUKAMH.

Bsl roBopure: ...

Cumyayusa 18

Bamr 1pyr 0XoTHO ¥ OJOITY MOKET YTO-HUOY/Ab MAacTepUTh, YUTATh KYypHaAJIbI 00 yCTpoiicTBe
MalluH U MEXAHU3MOB, IPYTUMH CIIOBAMH, OH UHTEPECYETCA TEXHUKOM. BBI k€ 0XOTHO X0oAuTe B
MY3€H, TeaTpbl, OYCHb
JIETKO 3HAKOMUTECH C JI0AbMH, Bam He cocTaBiser Tpyda yOeAUTh CBEPCTHUKOB WIJIM MJIaJIIINX
IIOCTYIATh TaK, a HE NHAYe.

Pemras Bonpoc o nmocrymiueHuu B By3, Bamr npyr yroBapusaer Bac nmocrynate BMECTE ¢ HUM B
TEXHUYECKUH YHUBEPCUTET, KOTOPBIM HaxoauTcs B Bamem paiione. Kak Bol noctynure?

Cumyayusa 19

Tonpko 4TO OTKpbUIaCh HOBas BakaHcusa. OHa kaxkercs Bam oueHb 3amaHuMBOM, XOTS y Bac
HET OMbITa B TAKOro poja JesTensHocTH. Ho Tak kak Bbl xopoio ce0s 3apekoMeH10BaH, Jpy3bs
yoexnaroT Bac pemuthes Ha 9T0. Bam kaxkercs, 4To cocOOHOCTH TO3BOJSIOT BaM 3aHATH 9Ty
JOJKHOCTB, 1aXKe ¢ HeZocTaTOuHbIM onbiToM. Kak Bel moctynure?

Cumyayua 20

Bawm npemnararor nosbinienue. HoBast TOMKHOCTH BBIIIE OTUIAYMBACTCS] M BECbMa MPECTHKHA.
Ho Be1 He 3HaeTe, Oynet au 3Ta paboTa A0CcTaBiIATh BaM ynoBieTBopenue, 6osee TOro, nmpearo-
naraete, yTo He Oyzaer. Kak Bel moctynuTe?

Cumyayus 21

Habmonas 3a paboToii CBOEro MOJYMHEHHOTO, BBl BUIUTE, YTO OH HE yMEeT IJIaHHUPOBATh
BpEeMsi, OTBOJMMOE Ha BBITIOJTHEHUE TIOPYICHHH, B Pe3y/IbTaTe YETro MPOUCXOAT CPhIBBL. UTO Cite-
IyeT IPeIIPUHSTH B TOJTOOHON CUTYaIH?

Cumyayus 22

Bbl cranu cBunerenem Oecenpl AByX CBOMX Koiuier. OUH U3 HUX YTBEPIKIAET, YTO IIAHUPO-
BaHHE HEOOXOJMUMO OCYIIECTBIISITh, HAYMHAS C TIEPCIEKTUBHBIX JIeN, T.€. Ha roja. Ero ommoHeHT



CUHTAET, YTO TIAaHUPOBaHUE yI00HO HAUMHATE C 3aMuceil 1en Ha Henemo. Ybto TouKy 3peHus: Bel
noaaepxuBaere? OOOCHYHUTE CBOIO MMO3HUITHIO.

Cumyayus 23

OnuH n3 Bammx nmoA4YrHEHHBIX OTCTAWBAET CBOE MHEHHE, COINIACHO KOTOPOMY BCE IIOPYYEHMS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MOKHO BBINOJIHUTH 3@ OTBEACHHOE BPEMSI, U, CJIEOBATEIbHO,
He00X0IMMO JTMOO0 YMEHBIINTh KOJIMYECTBO MOPYUCHUI, TUOO YBEIUYUTH BpeMs HA UX BBIMOIHE-
Hue. UYTo MOKHO OTBETUTH MOAYNHEHHOMY?

Cumyayus 24

Hcnonp3ys nMeromumecs: 3HaHus M HaBBIKH, pa3paboTaiite GopMy IUIAHUPOBAHMS JIe) HA HEJle-
JIF0, MECHAILL U TOJI.

Cumyayus 25

K 3aBrpammnemy qHi0o Bam Heo0X0oaMMO NpeAOCTaBUTH MEPCHEKTUBHBIA M CPEIHECPOUHbBIN
1anel paboTel Bameit opranuzanun Bamemy pykoBoautento. Ho Bam kommbrotep «3aBHC», U
Br1 He cipaBisierech ¢ 3aganueM. Bamm geiictBus

Cumyayus 26

Br1 Begete oTOOp KaHIUAATOB HAa BaKaHTHYIO JOJKHOCTH B Bamy dupmy. IIpu pasrosope c
HEKOTOPBIMH M3 HUX BBI BBIICHSCTE, 9TO OHU HE MMCIOT CBOCH IeJIbI0 MoTydeHue paboTel B Ba-
et pupme. Kakux xanauaaroB Bel oroepere amnst paboThl: TeX, KTO CTPEMUTCS K paboTe UMEHHO
B Bammeit pupme, wim Oynere pyKoBOACTBOBATHCS KAKUMHU-THOO IPYTHMH KPUTEPHUSIMU?

Cumyayus 27

Hosplit paboTHHK Bariero oraena mocTOSHHO TOBOPUT O TOM, YTO OH BBITIOJIHSAET 33aHUE, 110-
pY4YEHHOE €My, HAMHOTO JIy4Ille U OBICTPEE CBOETro KOJUIETH, C KOTOPBIM COBMECTHO padoraeT. Ho
Ha JIeJie OKa3bIBAETCs, UTO 3TO HE TaK. Bbl nmpurinamiaere ero Ha 6eceny U rOBOPUTE: ...

Cumyayus 28
Br1 HaxoauTech B moucke paboTel. Ha ouepennoM KoHKypcHOM oTOOpe Bam mpemiararor 3amos-
HUuThH aHkety. B rpadsr «D.U1.0.», «Ilom», «[Ipodeccus» Brl BnuchiBacTe CBOU aHHBIE aBTOMa-
TUYEeCKHU, a BOT Haj rpadoii «llems» Bama aBTopyuka «3amepnay. Chopmynupyite menb Tak,
4yT00BI BBI npomuiu oT60p U 3auHTEpecoBaiu paboTonaTeNs .

Cumyayus 29

Habmonas 3a paboToii cBOero moJUMHEHHOTO, BBl BUIUTE, YTO OH HE yMeEeT IMJIaHHUPOBATh
BpeMsi, OTBOJMMOE Ha BBITIOJIHEHUE TTOPYUCHHM, B PE3YJITATE YETO IPOUCXOIST CPhIBEL. UTO ciie-
IyeT NPeIIpPUHSTH B TOJ00HON CUTYaIIH?

Cumyayus 30

Bbl cranu cBunerenem 6ecenpl AByX CBOoMX Koiier. OUWH U3 HUX YTBEPXKIAET, YTO IIIAHUPO-
BaHHE HEOOXOJMMO OCYIIECTBIISTh, HAYMHAS C MEPCIEKTUBHBIX JIed, T.€. Ha roA. Ero onmoHneHT
CUHTAET, YTO MJIAHUPOBaHUE yI00HO HAUMHATH C 3amuceil 1en Ha Heaemnto. Ubto Touky 3peHus: Bl
noaaepxkupaere? OO0CHYHTE CBOIO MO3UIIMIO.

Cumyayus 31

OpvH 13 Bamyx noJYrHEHHBIX OTCTauBaET CBOE MHEHUE, COTJIACHO KOTOPOMY BCE TOpYyUYEHHS,
KOTOpBbIE OH MOJIydaeT OT Bac, HEBO3MOYKHO BBINOJHUTH 32 OTBEIEHHOE BPEMS, U, CIIEIOBATEIbHO,
HE00X0 MO JTHOO0 YMEHBITUTH KOJMYECTBO MOPYUEHUH, TUOO0 YBETUIUTh BpeMs HA UX BBITIOTHE-
Hue. UTo MOKHO OTBETUTH MOAYUHEHHOMY?

Cumyayus 32

K 3aBrpammnemy nHI0O Bam He0OXOAMMO MPEAOCTaBUTH MEPCIEKTHBHBIA M CPETHECPOUHBIN
wiaHbl paboTsl Bameit opranuzanumn Bamemy pykoogutento. Ho Bamr kommnbrotep «3aBuc», u
Brl He cipaBasieTecs ¢ 3aganueM. Bamm gencteus.
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IIxaJjia oueHNBaHUA

dopmupyemMble
KOMIIeTeHIuH

HNuaukatop gocru-
JKeHHsI KOMIIeTeH-
187001

Kpurepun
OLICHMBAHUA

YpoBeHb ocBoeHHs
KOMIIeTeHI Ui

85-100

«OTJIHIHO»
0aJ10B

YK-6
I1K-5

VK-6.2;
IK-5.2

3HaeT BEpPHO M B OJTHOM 00beMe: COJCP)KaHNE U MPHHIITEI CAMOOPTAHU3ALUH U CaMO-
[pa3BUTHS

CBOM JTMYHOCTHBIE OCOOCHHOCTH H BO3MOKHOCTH B KOHTEKCTE CaMO00pa3OBaHUs
COBPEMCHHBIC TPEH/BI PBIHKA TPY/a, & TAKXKE OCHOBBI KAPHEPHOTO POCTA B CBOEH mpodec-
CHOHAJIBHOH JIESITENEHOCTH

OCHOBBI JIOKYMEHTO0O00POTa M JJOKYMEHTAIIHOHHOTO 00eCIIeYeH s ; KaJIPOBYIO MOJIUTHKY H
CTpaTeruio OpraHu3alum

'YMeeT BepHO H B IIOJTHOM 00beMme:

[IAHUPOBATH 1I€IM ¥ HAIIPABJICHUS CBOCH COLMANILHOM U MPOECCHOHATBHOMN JIesITeNbHO-
CTH C y4ETOM JINYHOCTHBIX XapaKTEPUCTHK, BHEITHUX U BHYTPEHHUX (paKTOPOB U yrpo3
AHAIN3UPOBATh 3 PEKTUBHOCTD PAOOTHI CHCTEMbI OPTaHU3ALMH TPY/a IIEPCOHATA M HOP-
MHpOBaHMS TPyJa Ha pabounx MecTax

IIpoaBUHYTHINH

70-84

«XOPOLIO»
0aJL10B p

YK-6
I1K-5

VK-6.2;
IIK-5.2

3HaeT ¢ He3HAYUTEIbHBIMHU 3aMeYAHHAMU:

COJEPKAHUE U NPUHIUIBI CAMOOPTraHU3alul U CAMOPAa3BUTHUS

CBOM JIMYHOCTHBIE OCOOCHHOCTH H BO3MOXXHOCTH B KOHTEKCTE CaM0O0Opa30BaHUs
COBpPEMCHHBIC TPEH/BI PhIHKA TPY/A, @ TAKXKE OCHOBBI KAPHEPHOTO POCTa B CBOEH mpodec-
CHOHAJIbHOU JEATEIbHOCTU

OCHOBBI JIOKYMEHTOO0O0POTA M IOKyMEHTAIIMOHHOTO 00ECTIeYEeHUS; KaAPOBYIO HOINTHKY U
CTPATErui0 OPraHu3aluu

'YMeeT ¢ He3HAYUTENIbHBIMH 3aMEYAHUSIMM:

TUIAHHPOBATH IIEJTN M HATIPaBJICHUS CBOEH CONMAIBHON U MPO(ecCHOHATBEHON IeATeIbHO-
CTH C y4ETOM JINUHOCTHBIX XapaKTEPUCTHK, BHEIIHUX U BHYTPEHHUX (paKTOPOB U yrpo3
AHAITM3UPOBATh A((PEKTUBHOCTD PAOOTHI CHCTEMBI OPraHU3alMK TPYAA IIepCoHaja U HOp-
MHpOBaHMS TPyJa Ha pabounx Mecrax

IloBbINIEHHBIH

«y/loBJe-
TBOPHUTETb-
HO»

50 -69
0aJI7I0B

VK-6
I1K-5

VK-6.2;
I1K-5.2

3HaeT Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:

COACPIKAHUE U IPUHIUIIBI CAMOOPraHu3aluu U CaMOpPa3BUTHA

CBOW JINYHOCTHBIE 0COOCHHOCTH ¥ BO3MOKHOCTH B KOHTEKCTE CaM0O00Opa30BaHUS
COBPEMCHHBIC TPEHIBI PhIHKA TPY/a, a TAK)KE OCHOBBI KAphEPHOTO POCTa B CBOEH Tpodec-
CHOHAJIbHOU J€ATEIIbHOCTU

OCHOBBI JIOKYMEHTO000POTA M JIOKYyMEHTAIIMOHHOTO 00€CIIeYeHNs; KaAPOBYIO HOINTHKY U
CTpaTErHIo OpraHu3aluu

'YMeeT Ha 6a30BOM YPOBHE, ¢ OLIUOKAMM:

TUTAaHUPOBATH 1SN M HAIIPABJICHUS CBOCH CONMANBbHON 1 MPO(eCcCHOHANBEHON IEATEIbHO-

CTH C YUCTOM JIMYHOCTHBIX XaPAKTCPHUCTUK, BHCHITHUX U BHYTPCHHUX q)aKTOpOB 1 yrpo3

ba3oBblii




AHATTM3UPOBATH YPPEKTHBHOCTH PAOOTHI CHCTEMBI OPTaHU3AINY TPY/a IepCcoHala U Hop-
MHUpPOBaHHS TPYJIa HA PabOYNX MecTax

MeHee
50 oaJ-
J10B

«HEYO0BJIEC-
TBOPUTE/Ib-
HO»

YK-6
[K-5

VK-6.2;
IK-5.2

He 3HaeT Ha 6a30BOM ypOBHe:

COJIepKAHUE U MPUHIIUIBI CAMOOPraHU3alui U CAMOPa3BUTHUS

CBOM JIMYHOCTHBIE OCOOCHHOCTH M BO3MO>KHOCTH B KOHTEKCTE CaM00Opa3oBaHuUs
COBpPEMEHHBIE TPEH]Ibl PhIHKA TPY/Ia, & TAK)KE OCHOBBI KApHLEPHOTO POCTa B CBOEH mpodec-
CHOHAJIbHO! JeATEeIbHOCTU

OCHOBBI JIOKYMEHTO000POTA M JIOKyMEHTAIIMOHHOTO 00ECIIeYEeHUs; KaAPOBYIO HOIUTHKY U
CTpaTErHI0 OpraHu3aluu

He ymeer Ha 0a30BOM ypOBHe:

TUTAHUPOBATH IENIN M HAIPABJICHUS CBOCH COMMANBbHOM M IPO(EeCCHOHANBHON AEATEIEHO-
CTH C y4ETOM JINYHOCTHBIX XapaKTEPUCTUK, BHEITHUX U BHYTPEHHUX (PaKTOPOB U yrpo3
AHATTM3UPOBATH YPPEKTHBHOCTD PAOOTHI CHCTEMBI OPTaHU3AINU TPY/Ia IepCoHala U Hop-

MHpOBaHMS TPyJa Ha pabounx MecTax

Komnerenuun ne
chopMupoBaHbI




