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I. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

IIe.m; H 3a1a494 OCBOCHMUA JUCIUIIIIMHBI

Lenbto quctunianHbl «MeHeIKMEHT» sABIseTcs (GOPMUPOBAHHUE Y CTYAEHTOB KOMIIETEHLIUHN B
00JIaCTH OCHOB MOCTPOEHUS U (PYHKIIMOHUPOBAHUM CHCTEMBbl YIPABICHHUS OPTaHU3AIMH B YCIOBHIX
PBIHKA.

B mponecce usyueHuss Kypca CTYINEHT JOJDKEH OCBOMTH OCHOBHBIE METOABI, TEXHUKY U
TEXHOJIOTHIO YIIPABJICHMS, IIOJIYYUTh OIPEICICHHBIE HABBIKUA JUIS MCIIOJIb30BAHUSA MX B IIPAKTUKE
YIIPaBJICHUS OPraHU3alMel B YCIIOBUSAX CIIOKHOTO M IMHAMUYHOIO OKpy:keHus. Ilocie m3ydeHus
Kypca CTYACHT JOJDKEH 3HAaTh U IIOHMMATh HA3HAYCHUE U BO3MOXKHOCTU MCIIOJIB3YEMBIX CPEICTB U
CIOocOOOB  YNpaBJiE€HUs  J€JIOBOM  OpraHu3anuei, HaXOAWTb Ha  MPaKTHUKE  IPUEMBI
COBEPILECHCTBOBAHUA €€ ACATCIBHOCTH.

3agaun qUCIUILTHHEI «MeHeIKMEeHT»:

1. packpeITh CYIIHOCTh SIBICHHH © TIPOLIECCOB YIPaBIEHUS W TPUBUTH CTYACHTaAM
COOTBETCTBYIOIIMM MOHATUIHBIN arapar;

2. cpopMHUpOBAaTH COOTBETCTBYIOLIEE MHPOBO33PEHUE CTYACHTA, MO3BOJIIONIEE €My OOBEKTHBHO
OLICHUBATh Ty WJIM HHYIO YIPABICHYECKYIO CUTYAIlMI0 M COOTBETCTBYIOIIYIO € KOHIICHIIHIO
YIIpaBJICHUS SKOHOMHYECKOH AEATEIbHOCTBIO;

3. Jartb 3HAHW, HEOOXOJMMBIE IS OCMBICICHHS MPOIECCOB, MPOUCXOISIIMX B COLMAIBHO-

HKOHOMHYECKOM cepe 00IecTBa;

copMUpPOBATH HABBIKH aHAJIH3a, HICTOJIKOBAHMS U OIMCAHHS YIIPABICHYECKUX IPOLIECCOB;

copMHpPOBATH YMEHHE BHIHOCUTH apTyMEHTHPOBAHHBIC CYXICHHUS 10 BOIPOCAM, CBS3aHHBIM C

YIIPaBJICHUEM U IPUHSATHEM PEIICHUN;

6. cdopMupoBaTh HaBBIK aHAIN3A ATBTEPHATUBHBIX BAPUAHTOB C LEJBIO MIPUHATHS PallMOHAIBHBIX
peleHui;

7. copelicTBoBaTh (HOPMHPOBAHHMIO OOIMIENPO(PECCHOHATIBHBIX KOMIICTEHIIMH, CBS3aHHBIX CO
CIOCOOHOCTBIO HAyYHOT'O aHAJHM3a YIPABJICHYECKUX MPOOJIEM H MPOLECCOB MPOoheCCHOHATBLHON
JeSITeTbHOCTH, YMEHHEM HCIIOJIb30BaTh HAa IPAKTUKE 0a30BbIe 3HAHUS U METO/IbI MEHEDKMEHTA.

ok

MecTO JTUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCUTCS K 00s13aTeNbHON YacTH yqe6Hor0 IJ1aHa.

O0beM TUCHMILUIMHBI U BUABI Y4e0HOH padoThI

Tabmumna 1
Bcero yacoB no ¢gopmam o0yueHust
IToxa3aTreau o0beMa AMCHUILIMHBI *
OuHas | 3a04Han
O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0beM IUCIHUILIMHEI B aKajI.yacax 108
[IpomexxyTouHas arTecTanus:
(bopva 3ayem 3auem
KonrakTHas padora ody4yarommxcs ¢ 36 8
npenoaasareneM (KoHTakr. yacel), Bcero:
1. KonTtakTHas paboTa Ha MpoBeIeHUE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 34 6
4acoB, B TOM YHCJIE:
e JIEKIUU 18 2
e MPAKTUYECKHUE 3aHSATUS 16 4
e nabOpaTOpHbBIE 3aHATHUS - -
B TOM YHCJIC TTPAKTUYECKAasl MOJTOTOBKA - -
2. Nunusuayansabie koHcynpTamu (MK) - -




arrectanuu (Karr)

3. KonrtakTHas paboTa 1o mpomMexyToqHOMu

Koncynpramnus nepen sx3amenoM (KD)

3a04HMKOB (KarTak)

5. KonrakTHas paboTa o mpoMeKyTouHOU
aTTeCTallUU B IIEPHOJ] 9K3. CECCUU / CECCUU

CamocrositeabHas padora (CP), Bcero:

72 100

B TOM YHCIJIC:

(CPak)

e CaMOCTOATCIIbHAsA pa60Ta B II€pHUOa 3K3. CCCCUU

e camocTosTenbpHas padorta B cemectpe (CPc)

72 98

KypCOBYIO paboTy

B TOM YHCJIC, CAMOCTOATCIIbHAasA pa60Ta Ha

usyuenue DOP (npu nanuuuu)

20 25

M3y4YEHUE OHJIAMH-KYpCa UJIU €r0 YaCcTH

BBIITOJIHCHUE UHAUBUAYAIbHOIO UIN
IPYIIIOBOTO IIPOEKTA

20 25

u opyeue 6uobl

32 48

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

HOPM, UMCIOIIHUXCA
PECYPCOB ¥ OTPaHUYECHUI

Tabnuia 2
dopmMupyemsbie HNuaukaropsl  nocrukeHus | Pesyabtarsl  00yueHust (3HaHus,
KOMIIeTEeHIIU U KOMIIeTeHIUii YyMeHus)

(k00 u naumenosanue | (koo u Haumenosanue

KOMHnemenyuu) UHOUKaAmopa)

VK-2. Crocoben VK-2.1. [TouumaeT 6a30BbIe VK-2.1. 3-1. 3HaeT OCHOBHBIE
OTIpEIEIATh KPYT 3a/1a4 B | IPUHIIUIIBI TOCTAHOBKY 33J1ad | IPUHIIMIIBI U KOHIENIIMKU B 00JIacTH
paMKax MMOCTaBJIECHHOMN Y BBIPAOOTKH peIIeHui HeeIoIaranus n MPUHATHUSA
1IeTTU ¥ BIOMpATH perieHuit

OITUMAaJbHBIE CIIOCOOBI UX VK-2.1. 3-2. 3HaeT METOJIbI
perieHus1, UCXOIs U3 TeHEPUPOBAHUS aTbTEPHATUB
JEHCTBYIOIIMX TIPABOBBIX pelmeHuii ¥ NOpUBEIECHHS HX K

COIOCTaBUMOMY BHIYy JUIS BBhIOOpa
ONTUMAIFHOTO PEIICHUS

VK-2.1. 3-3. 3naet npupoay NaHHBIX,
HEOOXOTUMBIX TUIS pelieHus
MOCTABJICHHBIX 33124

VK-2.1. VY-1. VYmeer cucreMHo
aH’cU'II/I?,I/II)OBaTB IIOCTAaBJICHHBIC IICIIN,
dbopMynupoBaTh 3a1a4u H
npeayiaraTh 000CHOBAHHBIC PEIICHUS

VK-2.1. V-2. Vmeer KpuTHUECKU
OLICHUBATh nH(pOpMaIHIO 0
npeaMeTHOM  o0jacTu  NPUHATHSA
peleHnit

VK-2.1. V-3. YmMeer ucnonp3oBarb
WHCTPYMEHTAJbHBIE CPEACTBA IS

pa3pabOTKU U MPUHSTHUS PEIICHUI




VK-6. Criocoben
YIPABISITH CBOUM
BPEMEHEM, BBICTPAUBATh U
peanr30BbIBATH
TPAaeKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITAIIOB 00pa30BaHUS
B TCUCHHE BCCH KU3HU

VK-6.1. AnekBaTHO OIIEHUBAET
BPEMEHHBIE PECYpPCHI U
orpaHudeHus U 3PHEKTUBHO
HCIIOJIb3YET 3TU PECYPCHI

YK-6.1. VY-1. VYmeer »sddexruBHO
OpPraHU30BBIBATH M CTPYKTYPUPOBATH
CBOE BpeMs

VK-6.1. V-2. VYmeer KpuTuuecku

OIICHUTh 3¢ peKTUBHOCTH
WCIIOJIb30BAHUSI BPEMEHHBIX H IPYTHUX
pecypcoB npu peleHuH
npodeCCHOHATBHBIX 3a1a4

OIIK-6. Cniocoben
aHAJM3UPOBATh U
pa3pabaThiBaTh
OpraHu3aIMOHHO-
TEXHUYCCKUEC U
HKOHOMHYECKHUE MPOIECCHI
C IPUMCHCHHUEM METOJ0B
CHCTEMHOTO aHaJIu3a 1
MaTeMaTun4dcCKoro
MO/ICITUPOBAHUS

OIIK-6.2. [Ipumenser u
aJlanTupyeT 3KOHOMUKO-
MaTeMaTHYECKUE MOJEIH AJIs
IIPUHATHS ONTUMAJIBHBIX
YIPABJICHUYECKUX PELICHUI

OIIK-6.2. 3-1. 3HaeT TpaauLUOHHbIE
U COBPEMEHHBIE  MOJXOIBI K
TPUHSATHIO YIIPaBJIEHYECKUX
peUICHUI Ha OCHOBE NPUMEHEHHS
METO/0B ONTUMH3AINN

OIIK-6.2. 3-2. 3HaeT OCHOBHI
HAyYHOTO aHalM3a YIPaBICHUYCCKUX
poOemM

OIIK-6.2. VY-1. VYMeer BBIHOCHUTH

apryMEHTUPOBAHHBIE CYXKICHUSA IO
BOIIPOCAM, CBSI3aHHBIM c
yIpaBIeHUEM U MPUHITHEM PEIICHUM
B MPaKTUKE YIpaBICHUS
OpraHHu3aIyeil B YCIOBUAX CIOKHOTO
U JTUHAMUYHOTO OKPYXEHUS
OIIK-6.2. V-2. YMeeT HCIIONL30BaTh
pazMyHble  MOJCIM U  METObI
MNPUHITHS YIPABIEHYECKUX PEIICHUN
U TIPOBOJUTH KOMIUICKCHBIM aHaIu3
JMHAMHYECKUX SKOHOMHYECKHUX
MPOIIECCOB NIl TIPUHATHS HAy4YHO-
000CHOBAaHHBIX PEIICHUH

OIIK-6.2. YV-3. YMeeT oCyIIeCTBIATh
aHaIIM3 albTEePHATUBHBIX BAPHAHTOB C
LEIbI0 TMPUHITHS  PAIMOHAIBHBIX
peLeHnit




ITalbI (l)OpMHpOBaHI/Iﬂ U KPUTECPHUHA OLCHUBAHUA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHLInii

Il. COAEP KAHME JUCHUIIJINHBI

IJI 00y4aIOIIUXCSl OYHOM (popMBbI 00yUeHU s

Taobmnuua 3.1

n/u

HaumeHnoBaHue pa3aeja, TeMbl IUCHUIIJIMHBI

TpynoeMkocTh*, akaeMuuecKre 4achbl

Jlexknun

IIpakTHyeckue 3aHATHS
JlaGopaTopHble 3aHATUS
IMpakTn4yeckas
MOATOTOBKA
CamocrosiTeTbHAS
pa6oTa/ K9, Karmk, Karr
Bcero

vy

KOMIICETCHIINH

NHaukaTopsl 10CTHKEHUS
(u3 Tabauyer 2)

Pe3yabTaTthl 00yyenus**
(3HaHus, ymenus)
(u3 Tabruyor 2)

Y4yeOuble 3aaHUA 1S

AYAUTOPHBIX 3AHATHH

Tekyumuii KOHTPOJIb

3agaHust VIS TBOPYECKOTO

(o Teme(-am)/
pasaey WM Mo BceMy Kypy B

1eJI0M)

peiliTuHra

Cemectp 2

Tema 1. Cywgnocms u codepicanue ynpagnenus.
Ilpupona  ympasnenus. IIpeanochliku — BBIIENEHUS
YIpaBIeHHsT B OCOOBIN BHAI JeATETbHOCTH. B3amMocBs3b
COIHATEHO-IKOHOMHYECKOH " OpraHM3alMOHHO-
TEXHUYECKOH  CcTOpoH  ympaBieHus. CooTHOIIeHHE
00BEKTHBHBIX U CYOBEKTUBHBIX (DAKTOPOB B YIpaBJCHHU.
OCOOEHHOCTH COBPEMEHHOM POCCUIICKOII SKOHOMUKH H
HEOOXOJUMOCTh  COBEPIUICHCTBOBAaHMA  OpraHM3alUU
YIIpaBIeHHS B Poccun. TlocynapcrBenHOE
pETYIIUpOBaHME, €ro MECTO U pOJb B  YIPaBICHUU
9KOHOMHMKOH. OCHOBHBIE MOAXOABI K OMNPEIEICHHUIO
ymnpasienus. Crnemuduka ympaBleHHs — BO3JCHCTBHE.
Bune! Bo3neiictBus. KimroueBble KaTeropuu yrnpasieHusl.

1 - - 6

[EY
(o]

YK-2.1.

YK-2.1.3-1

o

-

Tema 2. Pazeumue nayku ynpaenenus.

OCHOBHBIE IIKOJIBI HAayKU YIpaBJICHUs: 1IIKOJIa HAYYHOT'O
yIpaBieHUs, afMUHUCTPAaTUBHAsA (KIaccU4yeckKas) IIKoJa,
IIKOJIA YETOBEYECKUX OTHOIICHUH, ITOBEAeHUeCKas [IIKOJIa,
IKoJIAa HAayKW ympaBieHuWs. Pa3zHooOpasme Mopenei
MeHekMeHTa. CTaHOBIIEHNE W Pa3BUTHE MEHEKMEHTA B
CHIA. OcobeHHOCTH SIIOHCKOI0 MEHEKMeHTa. Pa3Burue
ynpasieHuss B Poccun. HMcropusi pa3BuTus HayKu
yIOpaBI€HUs B COBETCKHM MepHoi. YIHpaBieHYecKas
CYIIHOCTh MEPECTPONHKH M Tepexo], K PHIHOYHOMY
pETynupoBaHnio 3KOHOMHKH. CoBpeMEHHOE COCTOsSHHE

YK-2.1.

YK-2.1. 3-2.




TEOPUH yIPaBICHUS.

Tema 3. IIpunyunst nocmpoenusn u
dyHKyuonuposanua cucmem ynpagneHus

IonsATHe cHUCTEMBI, 3JIeMEHTH cucTeMbl. CyIIHOCTh U
B3aMMOCBS3b OTAECNIBHBIX 3JIEMEHTOB CHCTeM. Ilapamerpsl
CHCTEMBI: BXOJ, IPOLECCOp, BBIXOA, oOpaTHasi CBi3b U
OrpaHUYEHHUS.

OcHoBHOEe  cozepikaHue oOOWIEHl TEOpPUH  CHUCTEM.
Krnaccuduxarms cucrem. IIpu3Haky, cBOHCTBA U YCIIOBHSA
ynpaBieHus B cucteMax. CIOXKHOCTD U HepapXHsl CHCTEM.
VYupasnsemass ¥ ynpapisiomas noacucreMsl. Cucrema
YIOpaBleHHS: IIOHATHE, CTPYKTypa. Meroauueckue u
MPAaKTUYECKHE TMOAXOABl K OIeHKe 3(PPEKTUBHOCTH
CHCTEMBI yrpaBiieHus. Hane)KHOCTb CHCTEMBI yIPaBICHUS

YK-2.1.

YK-2.1. 3-3.

I'p.n.

K., T

2 o

C..

Tema 4. Llenesoe nauano ¢ deamenvHoCmMu 0p2aHU3AUUU
Muccust  opranmzauuu.  PakTophl, BIMAIOLIME Ha
(OpMUpOBaHNE MUCCHHU OPTAaHN3AIINH.

Hemu u 3amauu ynpasinenus npennpustueM. CTpykTypa
nenel, ux Kilaccuukanus mo npusHakam. Vepapxus u
paHXupOBaHUE 1ETeH.

[IporpammHoO-1IENIEBOE YIpaBJIeHHE. Vmpasnenue
PETHOHAIBHBIMH WM OTPAcleBBIMH  NIPOTpaMMaMHu.
IMpakTrka ympaBieHHs MO pe3yiabTaTaM, KakK CPEACTBO
JoCTHXKEeHUs 1eneil. B3anMocBs3p 1enel u crTpareruu
ynpasneHus.  CTpaTerndyeckuil  MEHEMKMEHT.  TuIbl
cTpareruii 6uszHeca. BeipaboTka cTpaTernu opraHu3alyy.
OreHka BBIOpAaHHOW CTpaTerwu. BrhInomHeHHe cTpaTeruu.
Pa3paboTka u peanu3anust NEPCIEKTHBHBIX M TEKYIIHX
IUTAHOB

YK-2.1.

YK-2.1. V-1.

K/p

Wu.n/Tp.m.

Tema 5. @yuxkyuu ynpagienusn

ITonsTHe, 3HaUCHNE, MECTO U KiIaccuHUKarms QYHKIHI
ympasnenust. CoiepskaHue, IPOLEce U CTPYKTypa (QyHKINH
ynpasnenwst. O0mwe GyHKINN yIpaBlIeH:s: INITAHIPOBaHHE,
OpraHu3alys, KOOPAHHALKS 1 PEryIMpOBaHKe, MOTUBALIHS,
y4eT U KOHTPOJIb. Y IPaBIICHHE MPENPHATHEM KaK
CHCTeMHas1 pean3aiys QyHKIHi yIpaBieHus, B3aHMOCBSI3b
¥ B3aMMO3aBHCUMOCTbh OCHOBHBIX (DYHKIIHI

YK-2.1.

YK-2.1. V-2.

Tema 6. Opeanusayuonusie CmpyKmypsl YRpasienus

OpraHu3aliioHHasT W MPOW3BOACTBEHHAs CTPYKTypa
npexnpustus.  [loHATHE  CTPYKTYpBHl  YIpaBIICHHS.
OJeMEHTHl CTPYKTYpHl YIPAaBIEHHS: 3BEHbS, YpPOBHH
ynpaBieHus: U cBsi3u. CBSA3b KaK BBIPAKCHUE OTHOIICHMI
MEXJy 3BEHbSIMU ympaBiicHUs. OCHOBHBIE THIIBI CBs3€H.

YK-2.1.

YK-2.1. V-3.

I'p.o.

p.a.3., C.3.

Nu.n./Tp.m.




dopmanbHble M HeOpMalbHbIE CTPYKTYPhI YIIPABICHHS.
dopMmanuzanus  CTPYKTYpbl  ympaBieHus. DakTopsl,
OTIpeACTISTIONINE (dbopmupoBanue CTPYKTYpPHI
ynpaBiIeHUs. XapaKTEepUCTHKA CTPYKTYp YHpPaBICHUS, UX
JIOCTOMHCTBA M HeNoCTaTKU. OCHOBHBIC TEHICHLUU B
pa3sBUTUU  CTPYKTYp VYHOPaBICHUS B  COBPEMEHHBIX
ycinoBusax.  OCHOBHbIC NPHHLUIBL  IIPOEKTUPOBAHUS
OpPraHM3allMOHHBIX CTPYKTYP YNPABICHHUS.

Tema 7. Mexanu3zmul ynpaenenus

Ilonstne mexanmsma ympaBneHus. CHcTeMa METOIOB
YIpaBIeHHs] U UX B3aUMOCBs3b. KOMIIIEKCHBIH XapakTep
UX HCIIOJIL30BAHMS.

DKOHOMHYECKHE METOMABI KaK CIIOcO0 BO3JACHCTBHUS Ha
OOBEKT  yNmpaBJCHHS HAa  OCHOBE  HCIHOJIb30BAaHHUS
SKOHOMUYECKHX 3aKOHOB M Kareropuil. Ilonsarue, poib,
0COOCHHOCTH aMUHHUCTPATHBHBIX METOJIOB YIIPaBIICHUS,
WX KIacCH(pHKAlMsi W OCHOBHBIE XapaKTEPHCTHKU.
OpraHm3aIoHHOE BO3IEHCTBHE HA OOBEKT yHpaBieHHs. Bup
BO3/ICHCTBUSL.

YK-6.1.

VK-6.1. V-1.

Tema 8. Ilpoueccot ynpasnenusn

Tonstne mpomecca ympasmenns. Omneparun mporiecca
YIIPaBIIEHHUS: HHTEIUIEKTYalIbHEIE, aHAJTUTHIECKHE,
nH(OpMaIOHHbIE, OpraHU3alliOHHbIE. Oomas
3aKOHOMEPHOCTh TI03TAITHOTO OCYIIECTBIECHHS Mpolecca
yIOpaBleHUA: LeNeNojaraHue, OIpeeleHUue CHUTYyaluH,
pacnio3HaBaHHe MpPOOJEMBl, OCYILIECTBICHHE pEIICHHUS.
CBolicTBa Tpolecca YNpaBlIeHHS KaK CIEACTBHE €ro
coaepkaHusi. Tumbl TpoueccoB ympaBieHusi. llonstue
YIIPaBICHUECKUX PpEICHHH, WX KiIaccHpuKamusi. MeTosl
000CHOBAHHS, NMPHUHATHS U PEATH3alIH YIPABICHIECKAX
pemieHuii. YnpasneHue puckamu. IIpuHsaTHe pemeHuil B
KPHU3UCHOH CUTYaIHH.

Heo0X0auMoCTh MOJCTNPOBAHHUS.

DKOHOMHMYECKHH aHalii3 KaK KOMIUIEKCHBIM METOJ
OLICHKU M3JICPIKEK U SKOHOMHYECKHUX BBITOJI.

VK-6.1.

YK-6.1. V-2.

Tema 9. Kommynuxayuu 6 ynpaenenuu

Kommynukanuu B YIpaBJICHUU. Tunst
OpTaHMU3AIMOHHBIX KOMMYHHKAIHHA. IMpormecc
KOMMYHUKAIIHH. Oransl u 3JIEMEHTHI
KOMMYHHUKAIIMOHHOTO  Tmpolecca. KoMMyHUKallMOHHBIE
ceru. KommyHHKanpoHHBble CTWIH. THNBI OMIMOOK |
«bapbepoB»  KOMMyHHKauuid. OOmme mpaBuia H
MPUHIUIBI TOCTPOCHUST J((HEKTUBHBIX KOMMYHHKAIHH.

HeBep6aanaﬂ KOMMYHUKaIus. DTHKa JAECJII0OBOI'O
O6HI€HI/I$[. OpI‘aHI/BaHI/IOHHLIG KOMMYHUKAaIUU. Hperpaﬂm
B OpraHu3alilMOHHBIX KOMMYHUKaUAX.

10

OIIK-6.2.

OIIK-6.2.
3-1. V-1

I'p.o.

Nu.n./Tp.m.




CoBeplIeHCTBOBAaHHE KOMMYHMKAlMil B OpraHM3alysX.
CoBpeMeHHbIE MH(OPMALTOHHBIE TEXHOJIOTHH,
CIOCOOCTBYIOLIHE TIOBBILIICHUIO a¢gdexkTuBHOCTH
KOMMYHHKAIIHOHHOTO MPOLIECCa.

[MonsTie «HDOPMaIMOHHEIE TEXHOJIOTHH B
yIpaBiIeHun». Buibl HHGOPMaMOHHBIX TEXHOIOTHH,
BIMSIIONIHUX Ha 3P (HEKTUBHOCTH yIIpaBICHIECKON
JIeSTeNbHOCTH. ANIapaTHbIC U IPOrpaMMHBIE CPEJICTBA B
YIpaBlIeHUECKOH AesTenbHOCTH. 3HaueHue ceti VHTepHeT
B JISSITENIbHOCTH OpraHu3anuy. BozmoxxHocTn
JJIEKTPOHHON MOYTHI, TeJIEKOH(EPEHITHI.

10

Tema 10. Bracme u nudepcmeo 6 ynpagienuu
PykoBoncTBo B opranmzanuu. Brnacte kak perynastop
YTIPaBIEHYECKON EATENLHOCTH.
[Monstue rpymmsl. @opmansHbie 1 HehopMalbHEIE
rpymnsl. @akTopsl 3G GeKTHBHOCTH PabOTHI IPYIIIHL.
Teopun nmuaepckux kadecTs. KoHuenmuu maepckoro
noBesieHust. CTUIIN PyKOBOJCTBA, MX XapaKTepPUCTUKA U
cozep)kaHue. «YmpasieHueckas pemerkay P. buelika u 1.
Moytona. CuTyallHOHHbBIE TEOPUH JTHAEPCTBA. MeTOAB
OIIpEENeHNUS] TUAEPCTBA.

10

OIIK-6.2.

OIIK-6.2.

3-2.V-2

11

Tema 11. Ynpasnenue kongpaukmamu u
cmpeccamu

VYupaenenne koH(mkTamu. [loHsATHE KOH(UIIMKTA, €ro
npupoza. KoHcTpykrrBHBIE Havana KoHpmkTa. CTpYKTypHEIE
MeTONBl  ympaBieHus KOHQUHMKTOM. CTWIHM — pasperieHus
MEKJINYHOCTHBIX H BHYTPHIPYIIOBBIX KOH(IIMKTOB.
Crpecc ¥ ynpapJieHHe UM B AESTEIEHOCTH PYKOBOJIUTEIIS.
IMpuunsel ctpeccoB. KOHCTPYKTHBHBIE U I€CTPYKTHBHbIC
MIPUYUHBI CTPECCOB. METOIbI M CTHIIN M30eTaHus
CTPECCOB.

10

OIIK-6.2.

OIIK-6.2.

3-1. V-3

Nu.n./Tp.m.

12

Tema 12. Iughposoit menedscmenm

MeHeKMEeHT UH()OPMAIMOHHBIX CHCTEM. Ponb
MH(OPMAIIMOHHBIX TEXHOJOTHH B MeHemkMenTe. Lludposas
TpaHcdopmarysi Ou3Heca.

Texumdeckoe obecredeHre HH(YOPMAIMOHHOW CHCTEMBL
Pasutne u obcmyxuanne UT-cucremsr. [InanupoBanue B
Tpezernax HMEIOIIIXCS TIOJTHOMOYHIA. Co3znanne
OpraHy3alMOHHOM CTPYKTYPBI, obecreurBarorei
¢yukunonnpoBanne UT-cpempl.  OGecrieueHHe — 3allUThI
uHpOpMaIUH.

[InanupoBanue Tpyaa HH(POPMAIMOHHOTO MEHEKepa.
OObeM 3aTpaT Ha NPUMEHEHHE TEXHOJIOTHH ¥ IIPOTHO3
pa3Mepa SKOHOMUH HJIH IPHOBLTH.

10

OIIK-6.2.

OIIK-6.2.

3-2.¥-3

P.a3., C.3.

Wn.n./Tp.m.

10




Konmaxmmnas paboma no npomesicymounot

- - - - -2 2
ammecmayuu (Kamm)
Hmozo 18 16 - - 7212 108

Jranbl ((OPMUPOBAHUSA U KPUTEPHUHU OLIEHMBAHUSA C(POPMHPOBAHHOCTH KOMIIETEHIU

AJist o0yqarommxcst 3209H0# (popmbl 00yueHust

Tabmuua 3.2

n/n

HaumeHnoBaHue pas3aeja, TeMbl IUCHUIIJIUHBI

Tpya0eMKOCTh*, akaieMUYeCcKHe YacChl

IIpakTH4eckue 3aHATHS
JlaGopaTopHble 3aHATHSA
IIpakTuyeckas
MOJATOTOBKA
CamocTrosiTeIbHAs
padora/ K9, Karmk, Karr

NHauKkaTOpbl 10CTHAKEHUS

(u3 Tabauyer 2)

Pe3yabTathl 00yueHus**
(3HanUs1, ymernus)
(uz Tabauyor 2)

AYAUTOPHBIX 3AHATHH

3agaHusi IS TBOPYECKOTO

pedTHHTra

(o Teme(-am)/

pasieny WM 1o BceMy Kypy B

1eJI0M)

Tema 1. Cywnocms u cooepoicanue ynpasienus.
IMpupona ynpaeneHus. [IpeamockUIKM — BBLACIEHHUS
YIpaBIeHHsT B OCOOBIN BHA JeATETbHOCTH. B3amMocBsi3b
COIHATEHO-IKOHOMHYECKOH " OpraHM3alMOHHO-
TEeXHWYECKOH  CTOpoH  ympapieHus.  CooTHOIIEHHE
OOBEKTUBHBIX U CYOBEKTHBHBIX (DPAKTOPOB B yIPABICHHUH.
OCOOEHHOCTH COBPEMEHHONW pPOCCHUICKOIl SKOHOMUKH H
HEOOXOJMMOCTh ~ COBEPILICHCTBOBAaHHMS  OpraHU3alUH
yIpaBJeHUs B Poccun. ["ocynapcTBeHHOE
peryiupoBaHye, €ro MeCTO W pOoJib B YIPaBICHHUH
9KOHOMHKOH. OCHOBHBIE MOAXOABI K OHPEIEICHHIO
ymnpasienus. Crnenuduka ynpaBleHHs — BO3JEHCTBHE.
Busl BozgeiictBust. KimrodeBble KaTeropuu ynpaBieHHs.

| Jlekuuu
©| Bcero

1
1
1
e}

| KOMIETEHIIHUH

<
~
o

<
T
N
-
¢
N

o YueOHble 3aJaHUA I

—| Tekyumuii KOHTPOJIb

Tema 2. Pazeumue nayku ynpaenenus.

OCHOBHBIE HIKOJIBI HAaYKHU YIIPaBJICHUS: IIKOJIA HAYYHOI'O
yIpaBieHUs, afMUHUCTPAaTUBHAsA (KIaccuyeckas) IIKoJa,
I1IKOJIA Y€JIOBEYECKUX OTHOILICHUH, OBEAEHYECKasl IIKOJIa,
LIKOJa HayKd YympaBiieHHs. PasHooOpasue Mopneneit
MeHekMeHTa. CTaHOBJICHHE M Pa3BUTHE MEHEIKMCEHTA B
CIIA. OcobeHHOCTH SOHCKOTO MEHEKMeHTa. Pa3Butne
ynpaBienuss B Poccuu. Vcropus pasBUTUS  HAyKH

YK-2.1.

YK-2.1. 3-2.

11




YOpaBI€HUsT B COBETCKUH MEpUON. YIpaBiIeHUYECKas
CYIIHOCTh MEPECTPOHKH M Tepexo] K PHIHOYHOMY
PETYIUPOBAaHMIO SKOHOMHKH. COBPEMEHHOE COCTOSHHE
TEOPUH YIPABICHUSL.

Tema 3. IIpunyunst nocmpoenus u
dynKyuonuposanusa cucmem ynpasneHus

Ilonsitue CUCTCMBI, 3JICMCHTBI CHCTCMBI. CyH.IHOCTB n
B3aUMOCBA3b OTACIBHBIX 3JICMCHTOB CHUCTEM. HapaMeTpLI
CHUCTEMBL: BXOJ, IPOLECCOP, BBIXOM, 06paTHa51 CBA3b H
OrpaHHUYCHUs.

OcHoBHOEe cozepikaHHe OOWIelf TEOpUH  CHUCTEM.
Knaccuduxanus cucrem. [IpusHaku, cBOWCTBAa U YCIOBHSA
yrpasieHus B cucteMax. CIOKHOCTb U HEPApXHsl CUCTEM.
VYhpaBnsiemas W ynpamisiomas moacucteMmbl. Cucrema
YOpaBlIeHUs: MOHATHE, CTPyKTypa. MeTtoauueckue u
MPaKTUYECKUE TNOAXOAbl K  OLEHKE 3(1)(1)€KTI/IBHOCTI/I
CHUCTEMBI YyIIpaBJICHUA. Ha[[e)KHOCTL CHUCTEMBI YIIPpaBJICHUA

YK-2.1.

YK-2.1. 3-3.

I'p.n.

K.,T,
C..

Tema 4. Ilenesoe nauano ¢ deamenvbHOCMU OP2AHUIAUUU
Muccust  opraHmzanuu.  DakTopbl, BIUSIOIIME  Ha
(hopMHpOBaHHE MUCCHHU OPTAaHU3ALUH.

Hemm n 3amaum ynpasnenus npeanpusitueM. CTpykTypa
menei, ux Kiaccupukanus mo mpu3Hakam. Hepapxus u
pamXupoBaHue 1enei.

[IporpamMmHoO-LIENEBOE yIpaBJIeHue. YnpasneHue
pPETHOHAIBHBIMH M OTPAacieBBIMH  NpOrpaMMaMu.
IpakThka ympaBiieHWs MO pe3yiabTaTaM, KakK CpEICTBO
JIOCTIDKEHMsL Leneil. B3auMocBsA3b meneit u crpareruu
ynpaBneHusa. CTparermdeckuii  MEHEDKMEHT.  THITbI
cTpateruil Om3Heca. BripaboTka cTpaTerny OpraHU3alyy.
OrneHka BEIOpaHHOH CTpaTerud. BhIoIHEHHE cTpaTerui.
Pa3paboTka m peanu3anusi MEpCIEKTHBHBIX M TEKYMIHX
IJIAHOB

YK-2.1.

YK-2.1. V-1.

Na.n./Tp.a.

Tema 5. @ynkyuu ynpasnenun

[NonsiTre, 3HaUeHKE, MECTO U KIIaCCU(DHKALKs HYHKINIA
ynpasneHust. Cozepixanue, porece U CTpyKTypa (GyHKImu
ynpasienust. O0mue GpyHKINK yIpaBIeHHs: IIIaHUPOBAHUE,
opraHusanus, KoOopauHaus u perJ'll/IpOBaHl/le, MOTHUBALHA,
y4eT U KOHTPOJIb. YTIpaBlieHHE IPEIPHITHEM KaK
CHCTeMHasl pea3alys QYHKIHI yIpaBiIeHus1, B3aUMOCBSI3b
Y B3aMMO33aBHCUMOCTb OCHOBHBIX (DYHKIIHIH

YK-2.1.

YK-2.1. V-2.

12




Tema 6. Opzanuzayuonuvle CMpPyKmypol
ynpaenenus

OpraHu3alliOHHasT W MPOW3BOJCTBEHHAs CTPYKTypa
npennpuAtus.  IloHATHE  CTPYKTypBl  YNpaBIEHHS.
ONeMEHTbl CTPYKTYpBl YIPaBIEHHS: 3BEHbS, YPOBHH
ynpaBieHus: U cBsa3u. CBA3b KaK BBIPAKEHUE OTHOIICHUI
MEXIy 3BE€HbSIMM yIpaBiicHUs. OCHOBHBIE THIIBI CBS3€EH.
dopmanbHble U HehOpMaNbHBIE CTPYKTYPHI YIpPABICHUS.
dopmanmzanus  CTPYKTypsl  ympasieHus. ®Dakrtopsl,
oTpeeIoIue (dopmupoBanue CTPYKTYpPHI
ynpaBieHHs. XapaKTepUCTHKa CTPYKTYp YIPaBICHUS, UX
JIOCTOMHCTBA M HefocTaTku. OCHOBHBIE TEHACHIMH B
pPasBUTHM  CTPYKTYyp YNOpaBIGHHS B  COBPEMEHHBIX
ycnoBusx. OCHOBHBIE TIPHHIMIBI  NPOEKTHPOBAHHUS
OpPraHU3allMOHHBIX CTPYKTYpP YIPaBICHHUS.

YK-2.1.

YK-2.1. V-3.

I'p.o.

p-a.3., C3.

Wu.n/Tp.m.

Tema 7. Mexanuzmol ynpasnenus

Ilonartue mexanm3ma ynpaBneHus. CucremMa METOIOB
YOpaBIeHUs] U UX B3aUMOCBA3b. KOMIUIEKCHBIN XapakTep
HUX HUCIIOJIb30BAaHMA.

DKOHOMHYECKHE MCTOJBI KakK croco6 BOSZ[eﬁCTBI/ISI Ha
00BEKT YipaBJICHUs Ha OCHOBC HCIIOJIb30BAHUA
OKOHOMHYCCKHX 3aKOHOB H KaTeFOpPII}'I. HOH?{THC, POJib,
0COOEHHOCTH AIMUHHCTPATUBHBIX METOJOB YIIPABJIICHUA,
WX KiIaccuUKalMsi W OCHOBHBIE  XapaKTEPHCTHKH.
OpraHu3aIoHHOE BO3ZICHCTBHE Ha O0BEKT yIpaBieHus. Bupl
BO3/ICHCTBUSL

VK-6.1.

YK-6.1. V-1.

Tema 8. Ilpoueccot ynpasnenusn

ITonatne mpouecca ympasieHus. Onepanuu mporecca
yIpaBICHUS: UHTEIJIEKTyalbHbIE, aHAJIUTUYECKUE,
nH(OpMaIOHHbIE, OpraHU3alliOHHbIE. Oomas
3aKOHOMEPHOCTh IIO3TAITHOTO OCYIIECTBIECHHS MpoIecca
YIpaBIEHHS: LeJenoarannue, OMNpeJelieHNe CHTYaIlHH,
pacnozHaBaHHe TPOOJIEMBI, OCYIIECTBICHHE pEIICHHS.
CBolicTBa Tpollecca YIpaBlIeHHS KaK CIEACTBHE €ro
coznepkaHusi. Tunbl IpoueccoB ynpasieHus. Ilonstue
YOPABJICHYECKHX pPEIIeHHH, nX Kiaccuuranus. MeTompl
OGOCHOBaHI/Iﬂ, NPUHATUA U peaIn3alluu YIpaBJICHYCCKUX
peuieHuii. YmnpasineHue puckamu. [IpuHsaTHE perieHuil B
KPHU3HUCHOW CUTYaIHH.

HeobxommMocTs MOETHPOBAHUS.

OKOHOMHYECKHH aHamM3 KaK KOMIUIEKCHBIH MeETOoJ
OLICHKHU U3JEP>KEK U DKOHOMUYECKUX BBITOJ.

VK-6.1.

YK-6.1. V-2.

13




Tema 9. Kommynuxayuu ¢ ynpaenenuu

KommyHuKkanun B YIIpaBICHUH. Tumsr
OpraHu3alMOHHBIX KOMMYHMKALUH. IIpouecc
KOMMYHHKAIIHH. Otamsl u JJIEMEHTBI
KOMMYHHKAIIMIOHHOTO IIporecca. KoMMyHHKaIlMOHHBIE
cern. KommyHukanuonusle cTwid. THIbl ommOOK ¥
«OappepoB»  KOMMyHHKaruid. OOmme mnpaBmwia W
MPUHIUIBI TOCTPOCHUST 3(GEKTUBHBIX KOMMYHHKAITHH.
HeBepOanpHas ~ KOMMyHUKanus.  OTHKa  J€JIOBOTO
obmenust. OpraHu3aMoHHble KOMMYHHUKaMu. [Iperpans
B OpTaHM3alMOHHBIX KOMMYHHKAIHSAX.
CoBepIIeHCTBOBaHNE KOMMYHHKAIWil B OpTraHM3amusX.
CoBpeMeHHbIe HH(OPMAIIOHHEIE TEXHOJIOTHH,
CIOCOOCTBYIOIIIHE TIOBBILLIEHUIO sddexrrBHOCTH
KOMMYHHKALIMOHHOTO IIPOLiecca.
[MonsTre «HpOPMAIMOHHEIE TEXHOJIOTHH B
yIpaBiIeHun». Buabl HHOPMAIMOHHBIX TEXHOIOTHH,
BIMAIOUINX Ha 3P (PEKTUBHOCTH YIPaBICHICCKON
JIeATeTbHOCTH. ATIAapaTHBIE U IPOTrPaMMHBIE CPEIICTBA B
YIpaBIICHUECKOH AesTenbHOCTH. 3HaueHne cetn VHTepHeT
B JISSITEJILHOCTH OpraHu3anuy. BozmoxxHoctn
JIEKTPOHHOM MOYTHI, TeJIeKOH(EPEeHIHH.

OIIK-6.2.

OIIK-6.2.
3-1. V-1

I'p.o.

Wu.n/Tp.m.

10

Tema 10. Bracme u 1udepcmeo 6 ynpagienuu
PykoBozncTBO B opraHmsanuu. Bmacts kak perynsrop
YIPaBJIEHYECKON JIeATENbHOCTH.
Ionstue rpynmsl. @opmansHbie 1 HehopMalbHbIE
rpymmnsl. PakTophl 3PPEKTUBHOCTH PaOOTHI TPYIIIHL.
Teopuu nuaepckux kauects. KoHuenmmu auiepckoro
noBesieHnst. CTHIIN PyKOBOJICTBA, MX XapaKTEPHCTUKA U
coziep)kanue. «YmpasieHueckas pemerkay P. buelika u 1.
MoytoHa. CUTyallHOHHbIE TEOPHH JuAepcTBa. MeToabl
OIpeJIeIIeHNUs INJIePCTBa.

OIIK-6.2.

OIIK-6.2.
3-2.Y-2

11

Tema 11. Ynpasnenue kongpaukmamu u
cmpeccamu

Vnpasnenne koH(umkTamy. [ToHsTHE KOH(IMKTA, €ro
npupoza. KoHcrpykrrBHble Hauana KoH(iukTa. CTpyKTypHBIS
MeTo/bl  ynpapieHust KOHGIUKTOM. CTHIM — pasperieHus
MEXJIMYHOCTHBIX U BHYTPHUT'PYIITIOBBIX KOH(l).]'lI/I]CT‘OB.
CTpeCC U YyIIPpaBJICHUE UM B JACATEIBHOCTH PYKOBOAUTEII.
IMpu4nsbl crpeccoB. KOHCTPYKTHBHBIC U IECTPYKTHBHBIE
NPUYHHBI CTPECCOB. METO/BI M CTHIIH H30eraHus
CTPECCOB.

OIIK-6.2.

OIIK-6.2.
3-1. V-3

Wn.n./Tp.m.

14




12 Tema 12. I[ughposoit menedscmenm 8 8 OIIK-6.2. OIIK-6.2. P.a.3., C.3. Wu.n/Tp.m.
MenemxmeHT HUH(POPMALIOHHBIX CHUCTEM. Pomb 3-2.V-3
HUHPOPMALIMOHHBIX TEXHOJIOTHII B MeHe/pkMeHTe. [{udposas
Tpancdopmanust OusHeca.
Texuudeckoe obecredeHre HH(GOPMAIMOHHOW CHCTEMBL.
PazBurne u obcmyxuBanne UT-cuctemsl. IlnannpoBanue B
Tpezenax HMEIOIIIXCS TIOJTHOMOYHIA. Cozpmanne
OpraHN3alNOHHON CTPYKTYPEL, obecrieunBaroIiei
¢yaxuponnposanre  UT-cpempl.  OOecrieyeHne  3amuThl
HHMOPMAIIH.
IInanupoBanne Tpyma WHGPOPMALIOHHOTO MEHEMKEpa.
OObeM 3aTpar Ha TPUMEHEHHE TEXHONOTWA M TPOTHO3
pa3zMepa SKOHOMUH I PHOBLTH.
Koumakmmnas paboma no npomesxrcymourotu 2 2
ammecmayuu (Kamm)
Camocmosmenvhas paboma 8 nepuoo 3K3. ceccuu
2/- 2
(CP>xk)
Hmozo 100/2 | 108

Dopmbl yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

(DOprl meKyuieco KonmpoJis:

Tecm (T.)

Konmponwvnwie pavomut (K/p)
enosas/ponesasn uzpa (/l.u.)

Cumyayuonnste 3a0auu (C.3.)

Pacuemno-ananumuueckue 3aoanus (p.a.3.)

Keiic (K.)

Dopmul 3a0aHUTL 01 MEOPUECKO20 PEUMUH2A:
Huouesuoyanvuwtit u/unu zpynnoeoi npoexkm (Hn.n./I'p.n.)

Icce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHnoenasa n1umepamypa

1. bacosckuii, JI. E. Menemkment: yueOnoe nocodue / JI. E. bacoBckuit. — 2-¢ u3j., nepepad. u
nom. — MockBa: MH®PA-M, 2021. — 256 c¢. — (Bricuiee oopa3oBanue: bakanaspuar). - ISBN
978-5-16-006401-7. - Tekct: anekrponnsrii. - URL: https://znanium.ru/read?id=398578

2. Pesnuk, C. JI. MenemkmenT: yueoHnoe nocooue / C. [I. Pesnuk, U. A. MrommuHa; moj o0OmI. pe. a-
pa skoH. Hayk, ripod. C. [I. Pesnuka. — 4-e uza., nepepad. u gon. — Mocksa: UHOPA-M, 2023.
— 367 ¢. — (Menemxment B Bbicmied mkone). - ISBN 978-5-16-017017-6. - Tekcrt:
anektpounsiid. - URL: https://znanium.ru/read?id=422426

Jlononnumenvnasn numepamypa:

1. Teopus meHemxmenTa : yueOonuk / B. A. bapunoB. — Mocksa : UHOPA-M, 2019. — 207 ¢. —
(Beicmiee oopazoBanue: bakanaspuar). — ISBN 978-5-16-006009-5. - TekcT : 37E€KTpOHHBIMH. -
URL: https://znanium.com/read?id=355274

2. MeHemKMEeHT OpraHu3aliu: TEOpHs, UCTOpUs, MpakTHKa: YuebHoe nocodue / O.I'. Tuxomuposa,
b.A. BapnamoB. - Mocksa : HUL[ MH®PA-M, 2020. - 256 c.: - (Beiciiee obOpa3oBaHue:
bakanaspmar). - ISBN 978-5-16-005014-0. - Tekcr : onekrponHwid. - URL:
https://znanium.com/read?id=355528

3. VYmpaBieHue apXUTEKTypOil MPEANpUATHS: KOHCTPYKTOP PEryasipHOro MEHEXKMEHTa : yueOHOoe
mocoOue H MakeT MyJbTUMEIUUHBIX Tpritokennii / B.B. KonnparseB. — 2-¢ u3j., nepepad. u
non. — M. : UHOPA-M, 2019. — 358 c. + Jlon. maTepuaiibl [ DneKTpoHHBIN pecypc; Pexxum
nocryma http://www.znanium.com]. — (Ynupapnenue npou3Bojactsom). - ISBN 978-5-16-010401-
0. - Tekcr : anexTponHsIit. - URL: https://znanium.com/read?id=354473

4. MeHemKMEHT: OCHOBHBIE TEPMUHBI U OHATHSA: cioBapk / I.B. Kucnskos, H.A. Kucnsikosa. — 2-
e m3a1. — MockBa: UTHOPA-M, 2019. — 176 c¢. — (bubaunoreka Manbix cnoBapeit «MHDOPA-My).
- ISBN 978-5-16-009748-0. - Tekct: anekrponnsiid. - URL: https://znanium.com/read?id=337892

HEPEYEHb UH®OPMAIINOHHO-CITIPABOYHBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-nipaBoBas cucrema KoncynbranT [liroc;
2. https://www.garant.ru/ - CnipaBouHo-mipaBoBasi cucrema ['apaHT.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. DBC «<MUHDOPA-M» http://znanium.com
2. Hayunas snextponHas 6ubnuoreka elibrary.ru https://elibrary.ru/
3. OBC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - Poccrat — denepanbHas ciyx0a rocyjapcTBEHHON CTaTUCTHKU

INEPEYEHb PECYPCOB HH@OPMAI[HOHHO-TEJIEKONHVIYHHKAH;HOHHOIX
CETU "UHTEPHET", HEOBXO/IUMBbIX VIS OCBOEHUSA TUCIHHTAIIJINHBI
1. XKypnan «Puck-meHemKMeHT - WWW.riskm.ru

2. KopnopatuBHblii MeHeKMEHT, http://www.cfin.ru
3. Poccuiickuii )KypHaT MEHEHKMEHTa — WWW.IM.ru
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http://www.rjm.ru/

4. Coo011ecTBO MEHEIKEPOB — WWW.e-Xecutive.ru

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'WMHA, UCIHOJb3YEMbBIX
NP1 OCYHECTBJIEHUHN OBPA3ZOBATEJIBHOT'O IPOLHECCA 110
JANCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb ITPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHass nporpamma Kacmepckoro Kaspersky Endpoint Securrity nmnms OusHeca-
Pacmmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHNYECKOE OBECIIEYHEHUE JUCIHUIIJINHBbI
JucuuruinHa « MeHeIKMeHT» obecredeHa:
JUISl IPOBEJICHUS 3aHATUH JIEKIIMOHHOT'O THUIIA:

— yueOHOHM ayauTopued, o0OpynOBaHHOM y4ueOHOW MeOenblo, MYyJIbTUMEIUNHBIMU CpEICTBAMU
o0y4yeHHUs i AEMOHCTPALIUY JIEKIUI-TIpe3eHTalui;

JUISL TIPOBEJICHUS 3aHATUI CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHamus):

— yueOHOM ayautopued, oOOpyIOBaHHOW y4eOHOH MeOenbl0 U TEXHUYECKUMH CpeACTBaMHU
o0y4yeHMs, CIIy)KallUMHU JJIs TpeACTaBlIeHUs y4yeOHOM HH(pOpMalMHU: KOMIBIOTEpP, 3KpaH U
MYJIbTHMEMA TPOSKTOP / MHTEPAKTUBHAS JOCKA;

IUIsl CAMOCTOSITENIbHON PabOTHI:

— TIOMEUICHHEM Ul CaMOCTOSITEJIbHOM padoThl, OCHALIEHHBIM KOMIIBIOTEPHONM TEXHUKOH ¢
BO3MOKHOCTBIO MOAKIIOUEHUs K ceTH «/HTepHeT» M olecrieueHHEeM AOCTyHa K 3JIEKTPOHHOMN
nH(pOpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEPCUTETA.

IV. METOAWYECKHUE YKA3ZAHUS 1151 OBYYAIOLMXCS MO
OCBOEHMIO JTUCHUIIUHBI

e Meronuyeckne pPEKOMEHJIAIMM [0 OpraHu3alM M BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.

e [lonoxxeHue 00 opraHu3anuu caMoCTOsATENbHON paboThl ctyaeHToB B ®I'BOY BO «POVY um.
I'.B. IInexanoBa».

V. METOANYECKHUE MATEPHUAJIBI, OIPEAEJAIOIHUE IMTPOLUEAYPbI
OLIEHUBAHUS 3HAHUIM U YMEHUHN, XAPAKTEPU3YIOIUX DTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbrarhl TeKyniero KOHTPOJS M MPOMEXKYTOUHOM arTrecTanuu (pOpMHUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl oOydaromerocs. Pacnpenenenue 6amnoB mpu GOPMHUPOBAHUH PEUTUHTOBON OIEHKH
paboThl 00YyYaIOMIETOCs] OCYIECTBISAETCS B COOTBETCTBUM C «IlolokKeHHMEM O PEHTHHTOBOUM CHUCTEME
OLIEHKM YCIIEBAEMOCTH M KadyeCTBA 3HAHUW CTYACHTOB B INIPOLIECCE OCBOEHHUS JIUCLMIUIMHBI
«Meneorncmenmy» B GdenepabHOM TOCYJAPCTBEHHOM OIOKETHOM OOpa30BaTEIbLHOM YUPEKICHUU
BhICIIEro oOpa3oBanus «Poccuiickuit sxoHomMuueckuii yausepcureT umenn ['.B. [lnexanosay.


http://www.e-xecutive.ru/

Tabnumna 4

Bujabl pador MakcuMAaJIbHOE KOJIHYEeCTBO 0aJ1I/I0B
BrimonHeHue yaeOHbIX 3ajaHui Ha ayJUTOPHBIX 20
3aHSTHSIX
Texymuii KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomeskyTounas arrecranus (sauem) 40
UTOIrO 100

B cootBerctBuu ¢ I1onokeHUEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M KAaueCcTBa
3HaHUNA oOOy4arommxcs «IpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEAYIIMHA 3aHATHA CO
CTYJCHYECKOH IpyIIoii, 0053aH MPOMH(POPMHUPOBATEH IPYIIITY O PACIPEICICHUN PEHTUHTOBBIX 0asIoB
[0 BCEM BHJaM paboT Ha MEpPBOM 3aHATUU Y4eOHOTro MOAyIs (cemecTpa), KOJIMYeCTBE MOJYJIEH IO
y4yeOHOM JUCHMIUIMHE, CpPOKax H (opMax KOHTPOJIS HX OCBOEHHs, (opMe NPOMEKYTOUHON
aTTecTallid, CHWKEHUM OallJIoB 3a HECBOEBPEMEHHOE BBIMOJIHEHHE BBIJAHHBIX  3a/aHUU.
OOyvaromuecss B TEUYCHHE Y4eOHOTO MOy (CeMecTpa) MOIYy4aroT WH(POPMAIUI0 O TEKYIIEM
KOJIM4YecTBe HaOpaHHBIX M0 AUCHUHUILUIMHE 0AJJIOB Yepe3 TNYHBIA KaOMHET CTYyICHTa.

VI. OHEHOYHBIE MATEPUAJIBI U1 IPOBEJAEHUSA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXKYTOUYHOU ATTECTALIMU

OrneHOYHbIE MaTepHabl MO TUCIHMIUIMHE pa3paboTaHbl B COOTBETCTBUU C [loiokeHHEM O
(doHIEe OICHOYHBIX CpPEIACTB B (eaepaqbHOM TOCYAapCTBEHHOM OFOJDKETHOM 00pa3oBaTeIbHOM

YUpEeXKJIEHUU BbIcIIero oOpa3oBaHus «Poccuiickuii »KOHOMHMYECKHUN YyHUBepcuteT umenu [.B.
Tlnexanosay.

Temamuxa Kypcoevix pabom/npoekmos (He npedycmompena yueoHvim niaHom)

Ilepeuens eonpocoe k 3auemy:

1. CymHOCTh yHpaBI€HUYECKOU 1€ATEIbHOCTH.

2. llenu u 3amaun ynpaBiIeHUYECKOU nesaTenbHOCTH. [lenn-opuenTtanuu u nenmn-3aaaHusi.

3. PykoBoauTenu BhICHIEro 3B€HA YNPABICHUS U MEHEIKEPBI-UCTIOTHUTENH.

4. Crparermdyeckoe yrpaBieHHWe. TakTuyeckoe yrpaieHue. Tekymiee (OmeparroHHOE)
YIPABICHHUS.

5. ®akTopsl ypaBJIeHUs U UX KJIaccuuKaius.

6. Mudopmarus kak CpeICTBO YIPaBIEHYECKON JesITEIbHOCTH.

7. Cpnemuduka JOHKHOCTHOIO — MOJIOKEHUS — pyKoBoauTens. @DYHKIUM  PYKOBOIMUTENS:
LIEJIeTIONaraHue, IPOTHO3UPOBAHUE, IUIAHUPOBAHUE, OpPraHU3allid, [PUHATHE pEIICHUH,
MOTHBHUpPOBaHUE, KOMMYHUKAaTUBHAs (DYHKIHUS, KOHTPOJIb U KOPpPEKUHMs, KaapoBas (QyHKUHS,
MIPOU3BO/ICTBEHHO-TEXHOJIOTHYECKHE (DYHKIIMHM, TPOU3BOAHbIE (KOMIUIEKCHBIE) (YHKIUU
yIpaBIeHUS.

8. MotuBanus AeSITEIbHOCTH PYKOBOINUTEISL.

9. BunacTp Kak peryysiTop yrnpaBJI€HUECKON AeATETbHOCTH.

10. PykoBozcTBO 1 uaepcTBO. CIoCOOHOCTH K YIPABICHUECKON AEATEIbHOCTH.

11. KopniopaTuBHBbIi Au3aiiH. J(M3aiiH OpraHu3allMOHHON CTPYKTYPhI OAPA3ACICHUS.

12. JletanbHbli MHKUHUPUHT OM3HEc-TiporieccoB. [IpuMeHeHne TeXHOMOT i OM3HeC-UHKUHUPHUHTA
U1 pa3pabOTKU PETJIaMEHTOB.

13. (Ha mpumepe KOHKpeTHOH opranusanuu)'HacTpoiika" opraHM3alMOHHON CTPYKTYpbl IOJ
pa3paboTaHHYIO CTPATETHIO.

14. Dtamnbl nporecca OpraHU3alMOHHBIX N3MEHEHUH.

15. CriocoO#l yripaBiieHHe MPOIIECCOM U3MEHEHHUH.



16.
17.

18.
19.
20.
21.
22.

23.
24.

25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.

Opranu3zanys yrnpaBjieHHE IEPCOHATIOM B YCIOBHUSIX OpraHU3allMOHHbBIX U3MEHEHUH.

OCHOBHbBIE NPHUHIMIBl [PEOJOJEHUS CONPOTUBIECHHS IE€pCOHAjda OpPraHU3alMOHHBIM
M3MEHEHUSAM BBITEKAIOT U3 €r0 IPUYUH.

Tunel 1 yCinoBHs BO3MOXKHBIX OpPraHU3allMOHHBIX H3MEHEHUM.

[Tpobnembl oOecrieueHus alanTUBHOCTH OPraHU3aIlK B PHIHOYHOH cperie.

Buenpenue nsmenenuil. Jtansl Ipeodpa3oBaHuil OpraHu3aluy JesITeIbHOCTH KOMIIAHUU
Bo3MmoskHbIE HAaIIpaBICHUST OPraHU3aLMOHHBIX U3MEHEHUN.

Apnanranys opraHu3alnui K U3MEHEHUsIM, IPOUCXOISIINM BO BHEIIHEW U BHYTPEHHEH cpelax
IIOCPEICTBOM MEXaHU3Ma YIIPABICHUs OPraHU3aMOHHBIMU U3MEHECHUSMM.

VYnpaneHue opraHu3allMOHHBIMU U3MEHEHUSIMU.

IlonsaTHe «pUCK», MECTO W pOJb OLCHKM PUCKOB B cuUCTeMe ymnpasieHus. Kpurepuum u
MIPUHLIMIIBI KJIacCU(PUKAIIMN PUCKOB.

ITokasaTenu pucka 1 METOJbI €0 AHAJIN3a U OLICHKHU.

VYnpaineHue puCKOM IpH NPUHATUU PELICHUM.

Y CTOMYHUBOCTH LETIEN MOCTABOK, LIEJIM U MOAXOAbI K YIPABJIECHUIO PUCKAMU LETIEN TOCTAaBOK.
[TonsiTre opraHu3zanMoOHHBIX WHHOBanMii. Kiaccudukanus opraHu3aliioOHHO-YIPaBICHYECKUX
WHHOBALIHM.

CBoiicTBa ynpaBiIeHYECKUX NHHOBALIUM.

CpolicTBa OpraHMU3allMOHHBIX HHHOBAaUMWA. OCHOBHBIE MABIXKYIIME CHJIbI OpPraHU3ALMOHHO-
YIPABJICHUYECKUX UHHOBALIHI.

MeHeKMEHT: TUII yIIPaBIICHHUS.

Oco0eHHOCTH POCCUIICKOTO MEHEHKMEHTA.

Tunel MoJene 1 Oprauu3alnii MEHEHKMEHTA.

Opranu3zaiys Kak 00ObeKT yIpaBIeHUsI.

Muccuns opranuzanuu.

Lenu opranuzanum.

@yHKIHA KOHTPOJISL.

TexHonorus koHTposs. TpeboBaHUS — KpUTEPUN KOHTPOJISL.

KOHTpOJIIIMHT Kak ynpaBiieHYECKast TEXHOJIOTHs.

OCHOBHBIE THUIIBI CTPYKTYp YIIPaBJICHUS.

JluneiiHas, QyHKUMOHANbHAS, JIMHEHHO — (YHKUMOHAJbHAs CTPYKTYpbl YIpaBJIEHUS, HX
JOCTOMHCTBA U HEJIOCTATKHU.

MarpuuHas ¥ TMBU3HOHAIbHAS CTPYKTYpa yIrpasiieHHs. VIX JOCTOMHCTBA M HEJOCTATKH.
MexaHu3MBl yIPABJICHUS: CPEICTBA U METO/BI YIIPABICHUS.

DKOHOMHYECKHI MEXaHU3M YIIPaBJICHUS.

AJIMUHHUCTPAaTUBHBIE METO/IbI YIIPABIICHUS.

PernamenTanus ynpasiieHHs.

[TonoxxeHne 0 CTPyKTYpPHOM IOAPA3IACICHUH U TOJDKHOCTHAS UHCTPYKIUS.

ConuasbHO — NCUXOJIOTMYECKHUE METO/IbI YIIPABICHUS.

Knaccudukanus 1 xapakTepruCcTHKa 3JIEMEHTOB COLIMOJIOTUYECKOT0 MEXaHW3Ma YIPABJICHHUS.
ConnroMeTpu4ecKknil aHaiau3 rPyIIbL.

IIpoueccsl ynpaBiieHus: IOHATHE, CBOMCTBA, OCHOBHBIE 3TAllbl OCYILECTBICHHUS.

Turmbl mpoIeccoB ynpaBieHHUS.

JIupepcTBo. TUIIBI OTHOIIEHUI JTUAEPCTBA.

Konuenuun nuaepcra. Teopuu TUAEPCKUX KAYECTB.

KoHuenmum muaepckoro NoBeIeHus.

MoTuBanus IeaTeIbHOCTH YelIOBEKA.

OcoOeHHOCTH M KYJIbTypa YHPaBICHYECKOTO Tpy/Ja, OCHOBHBIE HAIIPABICHHS PallMOHAIBHON
€ro OpraHu3aluy.

Onenka pe3yIbTaTUBHOCTH TPYyla PYKOBOAUTEIEH U CIIEIUAINCTOB.

Bpewms pykoBoautens u 3 PpeKTUBHOCTD €ro UCHOIb30BaHUS.

Menemkep — npodecCHOHANBHBIN YIPaBIISIOIIHA.



Cumyayuonnsie 3a0auu K 3auemy:.

CuryanuonHas 3aga4a Ne 1 (MeToabl ynpaBJieHHs1)

B wmarasmne ¢ mocMeHHBIM TpaduKoM paboTHl NPOAABLOB NPH OPTaHU3AIMH BBIC3THON
TOPrOBJIM BO3HHUK BOIIPOC O TOM, KTO OyJeT 3aHSAT B 3TOM TOProBoil Touke. Tak Kak B 3TOT JCHb B
MarasuHe ObLI OOJBIION HAMIBIB TOKYyMATelel, TO Harpy3ka Ha palOoTalollyl0 CMEHY IpO/aBIIOB
MOBBICKJIACh MOYTH B 2 pasa. IlpomaBipl cMEHBI, HAXOSIIEHCS HA OTABIXE, MO Pa3HbIM MPUYMHAM
OTKAa3bIBAIOTCS OT MPEI0KEHHOM PabOoTHI.

Bonpocnwi:

1. VImeroT nu npaBo NpojaBLbl OTKA3aThCsl OT padOThI?

2. Kakue MeTo/ibl yIpaBieHus ClielyeT IPUMEHUTH K MPOoJaBliaM, YTOObl MOTUBUPOBAThH UX?

CuryauuonHas 3aaa4da Ne 2 (ynpaBjieHYecCKHe pellieHus )

Bam Belmecrosmuii  pykoBOAMTENb, MHUHYd Bac, pmaer cpouHoe 3aaHue Bamemy
MMOAYUHEHHOMY, KOTOPBIM YK€ 3aHST BBIIOJHEHUEM APYroro OTBETCTBEHHOIO 3a/JaHMs, MOJYyYEHHOTO
Bamu nuyHO oT nupekTopa. Bam BeIIEeCTOAIINN pyKOBOAMUTEND AENAET 3TO YK€ HE B MEPBBIN pa3, U
Bbl 3HaeTe 0 ero HaTSHYTHIX OTHONICHUAX C JUPEKTOpOM mpeanpustus. O0a 3amaHus SBISIOTCS
HEOTJI0KHBIMHU.

Bonpocwi:

1. B gem 3akmrouaercs npobiaema?

2. Kakue anbTepHaTUBBI PEeIICHUS] TPOOIEMbI MOKHO TIPEIOKHUTH?

3. Kaxkoe eqnHCTBEHHO BepHOE perieHne Bl npumere u mouemy?

CuryanuonHas 3axa4a Ne 3 (JiuaepcTBo)

OpHaxasl Bel Oka3anuch y4aCTHHMKOM JIUCKYCCHUM HECKOJIBKMX PYKOBOJUTENEH O TOM, Kak
Jydiie o0pamaThes ¢ o JYMHEHHBIMEI. Bepcun Obun TakuMu:

1. «YroObl MOJYMHEHHBIM XOpOIIO paboTaj, HY)KHO MOIXOJUTh K HEMY HWHAMBHUAYAIBHO,
YUUTBHIBATh OCOOEHHOCTH €0 JIMYHOCTH»

2. «Bce »3T0 MenouM, TJaBHOE B OLEHKE JIIOJEH — 93TO HX JIEJIOBbIE KayecTBa,
HCTOJIHUTENBHOCTh. KaXKIbli TOJKEH AeNaTh TO, YTO EMY MOJIOKEHO)

3. «IlogurHEHHBIX HYKHO OCTAaBUTh B ITIOKOE U MO3BOJUTh UM CAMUM MPUHUMATh PELICHUS.

Bonpocuwi:

1. Kakomy ctmimo pykoBozctsa 1o K. JIeBuHy npuaep>kuBaeTcst KaKIablii U3 pyKOBOIUTEINEH ?

2. Kakyro Touky 3peHus noanepxusaere Bol u mouemy?

CuryanuonHasi 3aaa4a Ne 4 (ynpaJieHne KOHQJINKTAMH)

WnxeHepa-nporpaMmucTa BbI3Bal K ce0€ Ha4daJbHUK OTJENa M CKas3all, 4YTO IPEeACTOUT
ClIo’)KHas paloTa: MpHUAETCs MOCUIETh HENENbKY — JAPYryio cBepxypodHo. «lloxamnyiicTa, s TOTOB, -
CKaszall MH)KEHEep, - JIel0 ecTh Jeno». Pabory mpuHec crapumumii TexHojor. OH cKas3all, 4TO HaJo
paccuuTaTh YIPABIISIONIYI0 IPOrpaMMy Ha CTAaHOK JJIs W3TOTOBJIEHHs CIOXHOW paertanu. Korma
pabounii 1eHb MPUONHU3IICA K KOHILY, HHKEHEep-IIPOrpaMMUCT JIOCTaJl YEPTEX, YTOObI MPUCTYIUTH K
pabore. B 3T0 Bpemst kK HeMy IOJI0MIEN HEMOCPECTBEHHBIH HaYalbHUK U TOWHTEPECOBAJICA, UTO 3TO 32
pabora. YcasimaB 00bsicHEHNE, OH oduIranbpHO moTpedoBai: «KaTteropuyecku 3anmperiar BeIMOTHATh
3Ty paboTy... 3aaHue caMoro HadainbHuKa otaena? [IycTs naet ero uepes MEHs».

Yepes HEKOTOpPOE BpeMs CTapIIUi TEXHOJIOT TOUHTEPECOBANICS, KaK UIYT Jea. Y3HaB, YTO BCE
OCTaJIOCh HA MECTe, OH Pe3KO MOBBICUJI TOJIOC HA MHXKEHepa-Tiporpammucta: «J1is teds pacropsikeHne
HayaJlbHUKA OT/ie]la HUYero He 3HauuT? Bce oTinoxku, Oynems cuuTath B paboyee BpeMs!»

Bonpocuwi:

1. KakoB xapakrep 3a/1aHus, TOTY4YEHHOTO IPOrPAMMHUCTOM?

2. Tlouemy 3ajaHue ObUIO OTMEHEHO HEMOCPEICTBEHHBIM HAUYIbHUKOM?

3. Kak momken ObUT MOCTYITUTh HHKEHEP-TIPOTPaMMHUCT?

4. B 4eMm 3akirovaercs mpuurnHa KOHPIUKTA?



5. Kak BeiiTH uX manHoro KoH(pmukTa? Kakas rpymma MeToI0OB M KaKOW KOHKPETHO METOA

paspelnieHus: KOH(MINKTa YMECTHBI B JAHHON CUTYaIuu?

Curyauuonnas 3aaada Ne 5 (mesijoBble KOMMYHUKAIIMH)
Brl gacto 3aM€4acTe, 4TO, XOTA Bu BCCraa HAaCTPOCHLI CIIYIIATh CO6€C€I[HI/IK3, BHHUMATCJIBHO,

WHOT/Ia CMBICII TOTO, YTO XO4YeT CKa3aTh Bam mapTHep, yckonb3aer oT Bac, u Bbl monumMaere ero
CIIOBa COBCEM B JIpyroM KoHTeKcTe. M3-3a sToro B mociegHee BpeMsi Bbl JomycTuim HEKOTOpBIE
omuOKH B paboTe.

Bonpocwi:
1. B 4yem MokeT 3aKitouaThCs IPUYUHA HEIOHUMaHUA?
2. Uro Bam HY>XHO IpeANpUHATH U1 U30eKaHHsT OIIUO0K?

CuryanuonHas 3aa4a Ne 6 (caMOMeHe>KMEHT M TalM-MeHeKMEeHT)
Bb1 yyBCcTByeTe, YTO HaMeueHHbIE Ha JIeHb Jena Bl He ycneBaeTe caenath BoBpeMs. [lomumo

TOIr0, 4YTO YKC BBIIIOJHCHO, CHIC HYXHO ITPOBCCTHU COBCIIAHHUC C PYKOBOAUTCIAMHU HOI[pEBI[CJICHPIﬁ,
3aKa3aTh OMJIETHI HA CaAMOJIET JJIA HpeI[CTOHH_Ieﬁ KOMaHIUPOBKH, CACIIATh 3aKa3 Ha ITOCTABKY TOBAPOB
" BCTPETUTHCA C pa6OIII/IMI/I I10 IOBOAY BHCAPCHHA B IIPOU3BOJCTBO HOBOM TEXHOJIOTHH.

Bonpocwi:

1. Cranere nu Bbl cTapatbces Bce ycneTh cliejaTh caMmomy?

2. llepenopyuute 11 Kakue-HUOY b Jena cBouM nogunHeHHsiM? Eciu 1a, To kakue u komy?
3. Uro Brl nepenecere Ha apyrue qHu?

CuryanuonHas 3axa4a Ne 7 (3a1a4a 0 B3aUMOOTHOIIEHUSX C MOYNHEHHbIMH)
[IpencraBbTe cebe, uTo kK Bam B mogyrHEeHHE MOCTYIAET YEI0BEK, KOTOPBIA paHee padoTan Ha

JOJDKHOCTH TaKOTO e YpoBHs, Kak W Bama. Yem MokeT OBITh BBI3BaH TAKOW MEPEXOJ U KaKOBBI
Bamm gevictBusa?

Tecmoevie 3a0anusn:

1.

Kakue u3 nepeunciieHHbIX (PYHKIMIT MeHeI;KMEHTA NM03BOJISIIOT BbIABUTH OTKJIOHEHUS,
BO3HHMKAaKOIMeE B nmponecce QyHKINOHUPOBAHUS OPraHU3aL UM ?

1) [InanupoBanue

1) Opranuzanus

2) Kontpouns

3) MoTtuBanus

4) BC€ BBIIIECIIEPEUHUCICHHOE

Kakue cymecTByIOT MOAXO0AbI K MEHEIKMEHTY ?

1) [IponeccHslit

1) CHCTEMHBII

2) CutyallMoOHHBIN

3) JnHaMu4yeckuii

4) BC€ BBIIICIIEPEUHUCICHHOE

OnpenensilomyM B ycnexe npeanpuHIMaTe/si B MaJIoM OM3Hece sIBJSIETCH:

1) NHauBuayanbHOCTh M YEIOBEYECKUE KauecTBa

1) VYpoBeHb 00pa30BaHus U CHIEIHATBLHON 3KOHOMUYECKOH MOATOTOBKU

2) OnsIT mpodeccnoHanbHOM e TEIbHOCTH B U30paHHON o0iacTu Gu3Heca

3) [Ipumep u nogaepxKa Apy3eil U 3HAKOMBIX

4) bnaronpusitHas 11st Manoro Ou3Heca 5KOHOMUYEcKasi 00CTaHOBKa

Posis MaJjioro 0m3Heca B yCIEIIHOM Pa3BUTHH IKOHOMMKH:

1) MuHuMmanbHa, T.K. 31€Ch HE IPOU3BOAUTCS BHICOKOTEXHOJIOTHYHAS MTPOTYKITHS
1) Mauelii 6M3HEC CIIOCOOCTBYET YIOBJIETBOPEHHIO MAJIbIX, HO BAXKHBIX MOTpEeOHOCTEN

2) HaceJICHUS.
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3) Maunblit 6u3HEC MOANEPKUBACT U MUTACT AyX MPEANPUHIMATEIHCTBA

4) Masbiii OM3HEC OJUIETBOPSIET MOHITHE YKOHOMHYECKOU CBOOOIBI.
5) Maublii OM3HEC OTBJICKACT PECYPCHI B PEIICHUH MPOOJIEM HAYYHO - TEXHHYECKOTO
nporpecca.

I'maBHBIM (l)aKT()pOM B CYHI€CTBOBAaHUM HIMBUW/IN30BAHHOT0 NIPEANIPUHNMATEIBCTBA
ABJIACTCH

1) [Tpodeccnonanusm ynpapieHus

1) CrabunpHOE pa3BUTHE YKOHOMHUKHI

2) PeanbHOE neiicTBUE ’THYECKUX HOPM IIPEANIPUHUMATEIBCTBA

3) Y CUIIEHHBIN rOCYAapCTBEHHBIM KOHTPOJIb IPEANIPUHUMATEIBCKON NE€ATEIbHOCTH
4) OOmiecTBeHHOE CO3HAHUE U 00IIask KyJIbTypa

I'naBHast 0CO0EHHOCTH NPEANPUHUMATENbCKOM 1eATeJIbHOCTH 3aKJII0YAeTCH B:
1) CrTpemIIeHHH K TOJIYYEHHUIO MIPUOBUIN U YITYUYIICHHIO COOCTBEHHOTO OJIArOCOCTOSHUS
1) JKu3HEHHOH aKTUBHOCTH KaK 4epTe HATYpPhl U PE3yJbTaTe BOCIIUTAHUS
2) CrpemiieHHH K BJIACTH HaJl JIIOJIbMU
3) OO6paze XKU3HU, CTUMYIHUPYEMOM YCIOBUSIMHU PHIHOYHONW SKOHOMUKH
4) DKOHOMHUYECKOM TBOPUYECTBE U PUCKE
Posib MeHeIKMeHTA B TOCTHKEHHH IIUBUJIN30BAHHOI0 NMPeANPUHAMATEILCTBA
3aKJII04aeTcs B:

1) TOM, 4TO MEHEPKMEHT CO3JACT NMPEANOCHIIKY U1l BOSHUKHOBEHUS LIUBUIIN30BAaHHOTO
pEeANPUHUMATENIBCTBA

1) TOM, 4TO IIOHATUE MEHEPKMEHTA PABHO3HAYHO ITOHATUIO LIWBUIM30BAHHOIO
pEeANPUHUMATENIBCTBA

2) TOM, YTO MEHEJKMEHT He3aBUCUM OT ()OPM M YPOBHSI pa3BUTHsI IPEAIPUHIMATEIbCTBA
3) TOM, YTO TOJIKO B YCJIOBHSIX LUBUIN30BAHHOTO MIPEINIPUHUMATEIHCTBA MOXKET OBITH

3¢ PEeKTUBHBI MEHEKMEHT.
IMoHsATHA MPeNPUHUMATEIHCTBA U MEHEKMEHTA COOTHOCSITCS JIPYT € APYIOM KakK:

1) JIBa TOKIECTBEHHBIX MOHATHSA. B IPaKTUYECKOM OTHOLIEHUH MEKIYy HUMH HET
OTJINYUSL.

1) Yactb 1 nenoe. MeHePKMEHT - 3TO HeOOXOMMBIH JIeMEHT MpeIIpUHUMATENbCTBA.
2) [IpennpuHUMAaTENBCTBO - 3TO OJ1HA U3 QYHKIUI MEHEKMEHTA

3) AGCOIIIOTHO pa3IWYHbIe BUJBI AEATEIBHOCTH KaK MO 1M, TaK U 110 OpraHu3aluu.
4) Paznuunble, HO B3aMOJONOIHAIOIINE BUIBI ACSITEIIBHOCTH. B NpakTHke CymecTByer

MEpa UX COUCTAaHUA U pA3ACIICHUS.
I_I.]'lﬂ 0e3omacHoCTH KU3HEACATCIbHOCTH Hau0oJiee ONMaCHLIM (l)aKTOpOM ceroans
ABJACTCHA:

1) [Icuxonoruyeckast Harpy3Ka >KU3HH U JAESITETbHOCTH.

1) Dkosornyeckas 00CTaHOBKA.

2) OmnacHOCTh aBapuil.

3) KpuMuHnanbHble cUTyauu.

4) DKOHOMHYECKAsi HECOCTOSTEIIbHOCTb.

IToTpeOHOCTH B ypaB/JIeHUH ONpeAeIsierT:

1) Heo0OxonuMocTh coriacoBaHus COBMECTHOM J€ATEIbHOCTH;
1) [TorpeOHOCTH U XKelaHHe BIACTH;

2) CrpemMieHnue K BBICOKOM IPOU3BOAUTEIBHOCTH TPYAA;

3) ObecnieueHne MpeacKa3yeMOCTH Pe3yIbTaTOB JeSTeIbHOCTH;
4) Peanuu 06111ecTBEHHOTO CYIIECTBOBAHUS Y€JIOBEKa.
Bo3mo0kHO JIn 0eCKpPU3NCHOE PA3BUTHE IKOHOMHMKH?

1) Jla, BO3MO>XHO IIPU XOPOLIEM IJIAHUPOBAHUU.

1) Kpu3zucel 0TpakaroT HUKIMYHOE Pa3BUTHE IKOHOMUKH.

2) [IpodeccnonanbHoe ynpapiieHne CIOCOOHO YBETUUYHMBATH MPOJIOJIKUTEIBHOCTh

0ECKpHU3UCHOTO MIEPUOA CKOJIb YTOIHO JOMTO.
3) Kpusuc - 00bekTHBHOE siBIIeHHE. 3a/1a4a B CMATYEHUN €T0 TEUEHUS U TTOCIICICTBUM.



4) B makpo macmirabax 3KOHOMHUYECKOTO Pa3BUTHS HEBO3MOXKHO B YIIPaBJIEHUU (PUPMOH -
BO3MOJKHO.

3adanusn ona pewienun Kec-3a0anus

1. Muccust opranu3anuu

2. Ouenka ycnoBuil pyHKIIMOHUPOBAHUS OPTraHNU3AIMY U ONIPEICIICHHUE €€ IIPON3BOICTBEHHO-
KOMMEPYECKOTO MOTEHIINAIA

3. llenu opraHu3anuy U MEHEHKMEHTA

4. OcHoBHBIE TpeboBaHUs K (HOPMYITHPOBKE TeIeH

5. IlpaBuna nesarperupoBaHus OOIIEH e, TOCTPOCHHS «IepeBay Leseil OpraHu3aiy 1 ee
MIOAPA3ACIICHUMN.

6. 3amauM ynmpaBJCHUS, 3aTPAThI [1a UX PEIICHNE U PE3yIbTaThl ISSTEIbHOCTH OpraHU3auu

Temamuka scce
1. TlonsiTue pasneneHus TpyAa U OCHOBHBIE BHJIBI €T0 CIICUATH3AIN B OpraHUu3alluu
2. DyHKUUU yIIpaBIEHUS, IBOJIIOLNS X COCTaBa U COAEPIKAHUS
3. llentpanuzanus, qelieHTpANIU3AIMS U JEJIeTUPOBaHNE TTOJTHOMOYHI B YIIPABICHUH U MTOUCK HX
PaIMOHAIBLHOTO COOTHOILIEHUS
[TpunIMIBl GOPMUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYP
Tunosiorus opraHu3anyi 1o B3aMMOJECUCTBUIO ¢ BHELIHEH CPelon
Tunonorust opraHu3aluOHHBIX CTPYKTYP
Tunosorus opraHu3anyi 10 B3aMMOJIECUCTBUIO C YEJIOBEKOM
OO6mue moHsaTHs HHPOPMALIMK ¥ HHPOPMAIIMOHHOTO 0OMEHa
. CemmoTHKAa U €€ pa3Ieibl
10. Usmepenue nHpopMaun. JHTPOMHUS

© 0o N o Gk

Ilepeuensv OuCKyccuoHHbIX mem 011 NPOGEeOCHUA ZPYNNOBOIU OUCKYCCUU
1. KOMMyHI/IKaI_II/IOHHBIe CCTH OpraHu3anunu

TexHosorus ynpasiaeHHs Kak HH)OPMALIMOHHBIN IIPOLECC

praBJ’IeHLICCKI/Ie peUICHU B IPOLECCE YIIPABICHUA

Bunsl ynpaBiieHUeCKNX peICHUI

MogenupoBaHue B mporecce pa3paboTKH yIpaBIeHYECKUX peIleHHUH

[leneBas opueHTanus ypaBICHYECKUX PELICHUN

MCTOI[OJ'IOFI/I}I MPUHATHA YIPABJICHYCCKUX pemeHHﬁ

WNupopmannonHas nojaep:xka nporecca NpUHITHS YIPaBIE€HYECKUX PEeIIeHUN

Ilonsatue u BHUAbI MOTHBOB. TCOpI/IH MOTI/IBaLII/II‘/JL MoOTHUBEI 5KOHOMHUYECKOTO IIOBCACHUA

COOCTBEHHUKOB, MEHEKEPOB, paO0YMX U CHELMATUCTOB OpraHU3aluu

10. ITonsaTHE MOTpeOHOCTEN U UX KiIaccUpUKaLus

© oo N Ok wD

Tembt 2pynnosvlx u/unu uHOUBUOYAIbHBIX NPOEKH 06

1. Tlonsatue u popmbl cTUMYIOB. BbI00Op 3P PeKTUBHBIX (HOPM CTUMYIHPOBAHUS PAOOTHUKOB
Pa3IMYHBIX COLHATBHBIX TPYIIT OpraHu3aIuu

2. TlonsaTHe, comepaHue ¥ T€HE3UC OPraHU3AMOHHON KyIbTYpBI

Cremudurueckre oTpacieBble KyJIbTyphl

4. Ponb opraHu3alMOHHON KYJIBTYPHI B HCTIOIB30BAaHUH JOCTI)KEHHUI HAyYHO-TEXHHYECKOTO
nporpecca

5. 3apyOexXHBII ONBIT B (GOPMUPOBAHUN OPTaHU3AMOHHON KYIbTYPBI

6. OpraHu3anyoOHHAs KYJIBTypa U SKOHOMHUYECKHE MOJICIH TIPOU3BOACTBEHHO-X03HCTBEHHBIX
CHCTEM

7. TloHsTHE aBTOpHUTETA, BIACTH U JIHJEPCTBA

8. COOTHOILICHUE MOHITHH WINAEP» U «MEHEIKEP

9. AHanu3 MOAX0A0B K U3YYEHHIO JINIEPCTBA B OPraHN3aluH

w



3adanue 0na KOHMPOALHOU padomul
Kanposblil noTeHIMal yrpasiieHNUs
DopMHUpOBaHUE ONITUMAIBHON CTPYKTYPBI U COCTaBa KaIpOB YIPaBICHUS
Onenka mpo¢eCCHOHATBFHOTO YPOBHS KaAPOB YIIPaBICHUS
Opranu3anus paboThl PyKOBOJUTENS, MEHEKepa, ClielMaiicTa
Co3naHue 1 Opranu3aius aBTOMaTU3UPOBAHHBIX PAOOYUX MECT
CruMyMpoBaHUE yIIPaBICHUYECKON AEATEIbHOCTU
D¢ hekTHBHOCTH MPOU3BOJCTBEHHO-X035ICTBEHHOM JI€ATEIIEHOCTH
Onenka 3 (heKTUBHOCTH YIIPaBICHUS
D¢ hekTHBHOCTH OPraHU3AIMOHHON KYIbTYPHI

. Konrtponb 3¢ pextuBHOCTH yrnpaBieHus

. Bxuiian pa3nnyHbIX MIKOJ B pa3BUTHE YIIPaBIEHUYECKON MBICIIH

. YIIpaBlIleHYeCKHE KOHLIENIIIUN COBPEMEHHOTO MEHEPKMEHTA

. IIpoueccHsblit TOIX0 ¥ €r0 0COOEHHOCTH

. Cucremusble koHuenuuu. CUCTEMHBIN IOAXO0/ B MEHEIKMEHTE

. CuTyallMOHHBIH 110AX0/1 B MEHEIPKMEHTE

. CoBpemMeHHbIE KOHIIENIIMA MEHEI)KMEHTA

. IIpouecc npuHATUSA yIIpaBICHUYECKUX PELICHUN

. IlocraHoBKa 3a/1auy IPUHATHS PELICHUS

. @opmupoBaHue 1eJIel ¥ OrPaHUYCHUM TPUHUMAEMOI0 PEIICHUS

. @opMuUpOBaHUE U OLIEHKA AJIbTEPHATUB PELICHUS

. O0ure pekoMeH 1Ay 110 OpraHU3aluy MpoLecca BEIpaOOTKHU U pealu3alyu perieHuni

. TunoBoi#i anroput™M GOPMHUPOBAHUS OPTaHU3AIMOHHO-(YHKIINOHATIBLHON CTPYKTYPHI
MEXaHHW3Ma pealn3aliy peleHnn

23. Opranu3anusi KOHTPOJIS pealu3aluy peuIeHUs
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Ilpumep pacuemno-ananumuuecko2o 3a0anus

CocraBbte SWOT-ananu3 niasa npeanpusatus OAQO '"Ka3zanckasi koHauTepckas ¢padpuka
"3apa'" (ceituac Bxoaut B xoaauHr '"CnagKo'). Ananu3 cieayer mpoBOAWTH JIKCIEPTHBIM
MeTo10M B 3 3Tana: 1) onenka, 2) KOppeasiHHOHHBbIN aHAJIN3, 3) cOCTaBJIeHHE BHIBO/IOB.

Peinok npoxykiuu kommanun OAQO "Kazanckas xkonautepckas (pabpuka "3aps" cerMeHTHpOBaH IO
TEPPUTOPUATBHOMY NIPU3HAKY U 110 BUJAM TOPTOBIIH:

e Peruons Poccun (B OCHOBHOM KpYIHBIH OIIT).

e Pecny6nuka Tarapcran (paiionsl), kpome r. Kazanu - (po3Huia, MEJIKUN U CPEAHUHN OIIT).

e Topon Kasans - (po3HuLIa U KPYITHBIE ONITOBUKH).

e Toprossie cetu (Tuna "DnenbBeiic") - 5,3%.

o ®upmenHas Toprosis - 3%. OHa B CBOIO o4epe/lb MOIPA3AEsIeTCss Ha TOPIOBIIIO B Mara3uHax,
npunaanexanmx OAO "3aps", u B Mara3unax, pabotaromux c ¢(abpuKoi Ha YCIOBHSX
¢bpaHuaiizuHra.

[To pacueram koMmmanuu noTpediIeHne KOHIUTEPCKUX u3aeanit B Tatapcrane, rae "3apsa" ynepxupaer
75% pbIHKA, COCTaBISET MPUOMU3UTENBHO 3 KI Ha JIymry HaceneHus; B Kasanu, rne 1ois pelHKa
kommaauu - 75-80%, moTpebiieHre cocTaBiseT NpUOIM3UTENbHO 8,5 kr. g cpaBHeHUs:
CMELUANTHUCTI KOMIAHUK "XepHn" MoJICUuTaNId, YTO MOTPeOICHHEe KOHUTEPCKUX U3JIeUN B pacuyere
Ha aymy HaceneHus B CHIA cocraBmser 10 kr. B ceBepoeBponeickux CTpaHax OHO COCTABIISIET B
cpenHeM 20 Kr Ha AyIIy HAaCEJICHUS.



Crpoc Ha kapamelnb He cuMTaeTcs ce30HHbIM. Ha npyrue Buabl u3nenuii, 0coOEHHO Ha HIOKOJIAIHBIE
KOH(QETHI, CIIPOC PE3KO BO3pAcTaeT HaKaHyHE Pa3IMYHbIX Ipa3lIHUKOB, ocobeHHo HoBoro rona. B
nexabpe KOMITaHHs MPOJaeT B OONbIIMX 00beMax CaMmyro JOPOTYI0 MPOAYKIHMIO, TaK Kak Ha HoBbIii
rOJl IPUHATO JapUTh MOJAPKH.

CHWJIBHBIMH CTOPOHAMHU TPOIYKTOB (UPMBI SIBISIOTCS JTU3aiH M joctaBka. Ciaboit CTOpOHOU -
HecTabunbHOE KadecTBo. Dupma He sBIISETCS EHOBBIM JuaepoM. Ha dabpuxe "3aps" cymiecTByer
aJaliTUPOBaHHAs K CETOJHALIHEMY JHIO MapKeTHHroBas KoHuenmus. OHa TpexIe BCEro
OCHOBBIBACTCSI Ha COYCTAHWM WHTCHCH(UKAIMM KOMMEPUYECKHX YyCuiuil (3arpoHyTra cdepa
CTUMYJIHPOBAaHUS U COBITa) U MApKETUHTOBOIO IMOAXO0/Ja K pa3paboTKe MEepCIEeKTUBHBIX BUJOB
NpoAyKIMHU. B mepcnekTuBe MIaHUpPYeTCsl COKpAIEHUE aCCOPTUMEHTA BBIITYCKAEMOM MPOIYKIUH, a
TaK)Ke 3aMeHa U3HOILIEHHBIX OCHOBHBIX ()OHJIOB.

3a oCJIeAHUE ToJbl MapKeTHHFOBOfI CJ'Iy>K6OI71 ObLIa co3agaHa CBOA CCTb (bI/IpMeHHBIX MarasmHOB H
OIITOBBIX CKJIAAOB. OcHoBHBIC JOCTOMHCTBA JAHHON CXEMbI pa6OTBI - OTO KAXKXJOAHCBHO IIOCTYyIIAarOIIas
Ha CYCT BbIPpYYKa, meoqaﬁmHﬁ ACCOPTHUMCHT, OoJiee HU3KHUE OTITYCKHBIC IICHHI, CBEXKHUH MMPOAYKT.

[Ipomecc ompeneneHuss MapKETHHTOBOW cTpaTerud W (HOPMHPOBAHHS TPOJTYKTOBOTO TOPTQEIs
MpeArnoiaracT COOTHECEHHE UX C LeasIMu B Muccuer opranusanun. OAQO "3aps" Obuta onpesencHa
CIeNyIolasi MUCCHSA: TIPOU3BOJCTBO BBICOKOKAUYECTBEHHBIX KOHAUTEPCKUX W3JACIUNA C LEJbIO
MaKCHUMaJIbHOTO YAOBIETBOPEHUS MOTPEOHOCTEN MOKynaTenel U MoJiyueHuss MAaKCUMaJIbHOW MPUObLIN
WHBECTOpPaMU U aKIIMOHEPaMHU.

Jist OAO "3aps" nmocraBiieHbl 10ATOCpouHbIe 1enu (Ha Hayano 2004 r.):

e O0bem npogax - 28000 ToHH.

e AcCCOpTUMEHT U ero mpomnopiuu: kapamenb - 50%; nedenbe - 30%; OGaronunku "Kmacc!" -
10%; Toptsl - 5%; Badum - 3%; Mapmernan, opemku, HaOOpsI KoHET - 2%.

o Hopma npudsinu - 25%.

o Pasmemenue pexknambl npoaykiuu Ha LlentpameHom TB, Ha pernonansHom TB, B cetn
HHurepHer.

e PabGota ¢ KpynHBIMH ONTOBUKAaMH M HaJIMYue€ HIMPOKON AMCTPUOBIOTOPCKOM CETH IO
peanu3zanuu npoaykuuu B Pecny6niuke Tatapcral u 3a ee npeenamu.

e VYcTaHOBKAa MEHEE PHEProeMKOro M 0osiee TeXHOJIOTMYHOIO 000pYAOBaHHUS, JO3UPOBOUYHBIX U
(hacoBOYHBIX CTaHIIMI, HOBOM KapaMelbHOUN JHHUHU POTOPHOTO TUIIA, CTAHIIMH MPUTOTOBICHUS
Ha4YMHOK.

e MakcumanbHOE HCIOJIb30BaHUE COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOJOTHIl B paboTe ¢
noctaBumkamMu W kiaueHTamu (Multisite Information Management System, Business-To-
Business u Extra-net-pemenus).

Taxum 06pa3oM, ¢ TOUKH 3pEHHs] CTPATETUYECKOTO YIPaBICHUS 11e7b GUPMBI - OBICTPBINA POCT.

Hcxonst U3 moNroCpovHBIX IENIed KOMITaHWH, CymecTByromyto ctpareruro OAO "3apsa" B obmem
Cllydae MOKHO OIIPENEIUTh KaK CTPAaTErHi0 KOHLEHTPUPOBAHHOIO POCTa, & MMEHHO CTPATErHI0
ycuiieHus: no3uiuu Ha peiHke (Market Penetration).

Jlnist KOPPEKTUPOBKU MPOAYKTOBOTO NOPT(ENs U BbIOOpa MAapKETUHTOBOM CTpAaTEeTHH MO OTIENbHBIM
TOBapHBIM TPYIIaM PacCMOTPUM CTPYKTYPY MPOAYKTOBOro MHOpT(ens U U3MEHEHHE MpoJax 3a

MOCJIEAHUN MIEPUOI.

B o0rmem Buie npoayKTOBbIH pa3pes noprdens ¢padbpuku npeactasieH B a0 1.



HaumenoBanue % OT TOHHaXXa % oT BaJOBOW IPHUOBLITN
Kapamens 42,13 27,70

[Teuenne 30,09 23,30

Kondetsr 14,40 20,80

Badum 8,02 11,10

TopTsl 3,10 9,70

Mapwmenan 0,70 2,70

HoBoroanue nomapku 0,40 0,80

Upuc 0,10 0,08

OcHoBHOW 00BeM mpom3BojacTBa (Gabpuku "3aps" COCTaBISAIOT KapaMmenb W medeHbe. [lpu 3ToM
00bEMBI MPOJAX IO OCHOBHBIM BHAaM mnpoaykiouu B 2000 r. HE TONBKO HE JOCTUIIIH
3aIJJAHUPOBAHHBIX, HO M YNajld OTHOCUTENIBHO MpEeAbIAYLIEro Iepuoja (KpoMme Kapamenu). ITO
IIPUBEIIO K 001IeMy najieHHIo o0beMa npojax. [IpHYrHbBI OTKIIOHEHHS PE3yIbTAaTOB - KaK BO BHEITHUX
W3MEHEHUSX, TaK U BO BHYTPEHHEU Ccpelie.

K BHEUIHMM NpUYMHAM OTHOCSTCSL:

OKcnaHcHs YKPauHCKOW MPOJYKIMHM Ha POCCUICKUN KOHAUTEPCKUH pbIHOK: 75% (172 ThIC.
TOHH) - J10JI1 YKPAaUHCKOW MPOAYKIMHM M3 BCEr0 UMIIOpTa KOHIUTEPCKON mpoayKuuu B Poccun.
Otnycksble 1ieHbl Ha 16-20% HUKe YPOBHSI LIEH POCCUNCKUX KOMITAHUM.

JIMHaMUYHOCTh pPBIHKA KOHAUTEpCKuX wu3aenuid. IlorpebiieHne mokonaagHOW MPOAYKLIUH B
2000 r. yBemuuwioch moutd B 1,5 pas3a. 3a cyer pocTa MOKYNATEJIbHOM CIHOCOOHOCTH
IpenoYTeHue OTAaHo Oosiee J0POroil U KadyecTBEHHO! MPOIyKIHH.

Bbicokass KOHILIEHTpalMs MPOU3BOJIUTENIEH KOHAWTEPCKUX U3JENMH Ha OnM3iIexkammx
TEPPUTOPHUSIX.

K BHYTPCHHUM IIPUYIMHAM OTKIIOHCHHA OT IJIaHA MOKHO OTHCCTHU:

HenocraTtok 060pOTHBIX CPEACTB, BEAYILUH K 33/1€pKKE BCEX 3aIUIAHUPOBAHHBIX TPOTPaMM.
HeruOkoe pearupoBaHve Ha U3MEHEHHUs TMPEANOYTEHUH MOTpeOuTeNnell: He 3almylleHa
nporpaMMa 1O  KOMOMHHMPOBAHHBIM — POTOpaM, MpEeAyCMaTpHUBAIOLIas  ONTHUMU3ALUIO
IIPOU3BOJICTBA (PACOBAHHOTO U BECOBOT'O IE€YEHB.

OTHOCHTENBHO BBICOKas Ce0ECTOMMOCTh NPOM3BOJMMON  KapamMelaun He  IO3BOJISET
KOHKYpUpOBaTb B HIDKHHUX II€HOBBIX CETMEHTaX, a TEXHOJIOTUYECKUE OrpaHUYeHUs
UMeIoIerocsi 0O0OpYJOBaHUS BCE MEHbIIE OTBEYAIOT OXKUAAHUSAM IMOKyHaTeaed u He
MO3BOJISIIOT NEPENO3UIIMOHUPOBATh MPOAYKT B CPEIHUM [IEHOBOI CETMEHT.

HeBrbicokuii ypoBeHb qUCTpHOYLINH.

CTpyKTypa 3a4€THOIO 3a1aHUS

[IpencraBeTe cebe, uro k Bam B mMoAuYMHEHWE MOCTYMAaeT YEJIOBEK,
KOTOPBIN paHee paboTaj Ha JOJDKHOCTH TAKOTO K€ YPOBHs, Kak ¥ Barra.
Uem MOkeT OBITh BBI3BaH TaKO# Mmepexo U KakoBbl Barm neicTBus?

Haumenoganue oyenounozo cpeocmaea Makcumanwvhoe
Koiuyecmaeo 06annos
Bonpoc 1. BnacTb KaK peryisitop ynpaBiIeHUYE€CKOHN eI TeIbHOCTH. 10
Bonpoc 2. Jransl npouecca OpraHu3aliOHHbIX U3MEHEHU. 10
Cumyayuonnas 3aoaua 20




IToka3aTe/in 1 KPUTEPUH OLICHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOCHHS
KOMIIETCHIIUH ¥ Pe3y/1bTATOB 00y4eHusl, IKAJA OLleHUBAHUSA

Tabnuma 5
HNupuxaro Yposennb
dopMmupyembie p Kpurtepun P
IIxana oueHMBaHUs HOCTHKEHUSA OCBOCHUS
KOMIIeTEHINH OlleHUBAHUA N
KOMIIeTEHIIN U KOMIIeTEeH N i
3HaeT BEPHO M B MOJHOM
o0beme:
OCHOBHBIE NPUHLUIIBL u
KOHIICTIIINH B obmactu
LeJenoyiaraHusl ¥ OPUHATHA
pelICHNH; METO/IbI
TCHEPUPOBAHUA  AJIbTCPHATUB
YK-2. Cniocoben pEICHUI W TIPUBEIEHHUS HX K
OTPCACIIATH KPYT CONOCTABUMOMY  BHIAY Ui
3a1a4 B paMKax
N BBIOOpA ONITUMAJIBHOTO
MOCTABIICHHOM ) n .
LIeITH U BHIGHpATS pelieHus; Tpupody JAaHHBIX, ([IpoaBHHYTBIMH
ONITHMATLHEIE HEOOXOMUMBIX  JUIA  PEUIeHHS
CITOCOOBI UX VK-2.1. MOCTaBICHHBIX 3a1ad;
pemenns, ucxons| Ilommmaer | TPaJAULUOHHBIE M COBPEMEHHBIE
u3 fedicTByromux|  Ga3oBbIe TIOJTXOJTbI K MIPUHATHUIO
NIPABOBBIX HOPM, |  IIPHHITMIIBI YOPABJICHYECKUX PEIIEHUH Ha
HUMEIOIINXCS TIOCTAHOBKH | oCcHOBE MPUMEHEHUSI METOJI0B
pecypeos 1 3‘”12‘1 1 ONTUMU3ALUM; OCHOBBI
OrpaHUYCHUU. BbIpal OTIfI/I HayI'IHOFO aHaTH3a
'YK-6. Cnocoben pELIeHUH.
YIPaBICHYECKUX MPOOIIEM.
[YIPaBJISTH CBOUM VK-6.1. v
Ey— AJIeKBaTHO MeeT BepHO W B TOJHOM
85— 100 BLICTPAUBATH U ouennpaer | O0beme:
GAJIITOB [peaTM30BEIBATE BpeMeHHple | CHCTEMHO AHAJIM3UPOBATH
[TPACKTOPHUIO pecypchl IIOCTABJICHHBIC eiu,
«32aYTEHO» [CAaMOPA3BUTHS HA | OrpaHudeHUs u| (OPMYIMPOBATH  3adauyd U
OCHOBE ddpdexTuBHO | npemsarath 00OCHOBAaHHBIE
TMPUHIIUIIOB HCTIOJIB3YET O3TU pemeHHﬁ; KpI/ITI/IquKH
06pasoBaHns B g)?l:l}épfcibg oleHuBaTh  MH(OpPMALMIO O
TCYCHHUEC BCCU -0.4. 9]
CHCHHE BCC MpeIMETHON OOJIACTH TIPHUHSATHUS
PKU3HHU. IIpumensiet u M
peuieHui; KCIIOJIb30BaTh
OIIK-6. aJTanTupyeT
CriocoGen SKOHOMHKo- | WHCTPYMCHTAIBHBIC — CPEACTBA
AHATM3MPOBATh M [MaTeMaThdeckn| AT paspaboTKH M TIPUHATHS
[pa3pabaThIBaTh e mozenu jyist | PCIICHUH, 3 pexTUBHO
OpraHM3alMOHHO-|  IIPUHSATHUSI OpraHU30BbIBATh u
TEXHUYCCKUEC U OIITUMAJIBHBIX CprKTypI/IpOBaTL CBOC BpeMH;
PKOHOMHYCCKUE |YIIPABJICHYCCKN KPUTHUYCCKHU OLICHUTH
pOLECCHI € X pemIeHHH. | 5d))eKTUBHOCTD HCTIONb30BAHMUS
pUMCEHEHHEM BPEMEHHBIX U JIPYIHX PECYPCOB
IMET B
erono npu perieHuu
CHCTEMHOTO
npodecCHOHANBHBIX 3amay;
aHaIM3a u
MATEMATHICCKOTO BBIHOCUTH apTyMEHTHPOBAHHEIE
MOIEITMPOBAHUSL. CYXKICHUA o BOIIpOCaM,
CBSI3aHHBIM C YIIpaBJICHUEM U
NIPUHATUEM peuieHuit B
MIPaKTHKE yIpaBICHUS
opraHuzale B  YCIOBHSX
CJIOXKHOTO ¥  JUHAMHYHOTO
OKPYKEeHHS; WCIIOJIb30BATh

Pa3JIMYHBIC MOACIIU W MCTOJbL




MIPUHSATHUS YIPaBICHUYCCKUX
peleHunit u MPOBOAUTH
KOMILJIEKCHBIN aHanu3
JNIMHAMUYECKUX DKOHOMUYECKHUX
MPOILIECCOB  JJISL  TPHUHITHUS
HayYHO-000CHOBaHHBIX

pelIeHui; OCYIIECTBIISITh
aHamu3 AJBTEPHATUBHBIX

BapHAHTOB C IIENbI0 TPHUHATHUS
palMOHAJIBHBIX PEIICHUH.

70 -84
0a1;10B

«3aYTECHO»

VK-2. Ciocoben
OTIPENIeNISATE KPYT
3a1ad B paMKax
MOCTaBJICHHOM
LIeJIX ¥ BEIOUPATh
OIITUMAJIbHEIC
CHOCOOBI UX
pElIeHHs, UCXOS
U3 IEUCTBYIOIIUX
MIPABOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUI.
'VK-6. Ciocoben
YIPaBIsITH CBOUM

BpEMEHEM,
BBICTPANBATh U
[peaTM30BHIBATH
TPACKTOPHUIO
CaMOpa3BUTHUS Ha
OCHOBE
TPUHITATIOB
00pa3oBaHUs B
TCUEeHHNE BCEH
PKH3HH.

OIIK-6.
Crnocoben
QHATM3UPOBATH U
[pa3pabaTbIBaTh
OpraHu3aI[MOHHO-
TEXHUYECKUE K
PKOHOMHYECKHE
IPOLIECCHI C
MpUMEHCHHEM
METOIOB
CHCTEMHOI'O
aHaIH3a U
IMaTEMaTHYECKOTO
MOJECITUPOBAHUSI.

YK-2.1.
ITonumaer
6a3oBblc
TIPUHIIATIBI
MOCTaHOBKH
3a7a4 u
BEIPAOOTKH
pELIeHUH.
YK-6.1.
AneKBaTHO
OILICHUBAET
BpPEMEHHBIE
pecypcel 1
OTPaHUYEHUS U
3¢ hexTHBHO
UCTIONB3YeT 3TH
pecypcsl.
OIIK-6.2.
[Ipumensiet u
ajanTupyer
KOHOMHMKO-
MaTeMaTHYECKU
€ MOJETH IS
HPUHSATHS
ONTHUMAJIbHBIX
yIIpaBJIEHYECKH
X peLIeHHH.

3HaeT ¢ He3HAYUTEILHBIMH

3aMeYaHUSIMH:
OCHOBHBIE TIPUHIINTIBI u
KOHTIETIITHH B obmactu
LENeToIaraHisT ¥ TPUHSATHUS
pEllIeHU; METO/IbI
TeHEpUPOBAHUS  albTEPHATHB
pCHICHI/II\/'I U TIPUBCACHUA HUX K
COIIOCTaBUMOMY  BHAY I
BEIOOpa ONTUMATBHOTO
peleHus; MNpUpOLYy JaHHBIX,
HCO6XOILI/IMLIX JIIS peuICHuA
MOCTaBIICHHBIX 3ajad;

TpaZWLMOHHBIE H COBPEMEHHBIE
MOJIXOJTBI K MIPUHATHUIO
YIPABJICHUYECKUX pEUICHU Ha
OCHOBE IPHUMEHEHHS METOI0B
ONTHMU3ALIUY; OCHOBBI
Hay4YyHOTO aHanu3a
YHpaBIeHUYECKHUX TPOOITIEM.

Ymeer ¢ He3HAYNTEJLHBIMH

3aMeYaHUsAMU:
CHCTEMHO aHaJIM3UPOBAThH
MIOCTaBJICHHbIE 1eTIH,
dbopMynupoBaTh  3a7auyd = U
npeJiaraTh 000CHOBaHHbIE
pelIeHHS; KPUTHYECKH

OIICHUBATh  WHPOPMAIMIO O
MPEIMETHON O0JIACTH TPHUHSATHUS
PELICHUIA; UCIIOJIb30BATh
MHCTPYMEHTAJIBHBIE  CPENCTBA
JUIsl  pa3pabOTKU W TPHHSATHUS
pelIeHunH; a¢hekTuBHO
OpraHU30BHIBAThH u
CTPYKTYpUpPOBAaTh CBOE BpEMS;
KPUTHYECKH OLICHHUTh

3¢ (EeKTUBHOCTh HCIIOIE30BAHUS
BPEMEHHBIX W JIDYTUX PECYpPCOB
npu pelIeHun
npodecCHOHANBHBIX 3ajay;
BBEIHOCUTh apTyMEHTUPOBAHHbIE
CYXJICHUS no BOIIpOCAM,
CBSI3aHHBIM C YIPaBJICHUEM U
MPUHATUEM penieHui B
MTPaKTHKE yIIpaBIICHAS
OopraHu3anMel B YCIOBUSX
CIOXKHOTO W JMHAMHYHOTO

IToBBIMIEHHBIH




OKPY>KEHUS, HCIIOJIb30BaTh
pasiIuyHBIE MOJIETM W METOMBI
TIPUHATHUS YHpaBIeHIECKAX
pereHuit u MIPOBOJIUTH
KOMIUIEKCHBIN aHaIN3
JTUHAMHYECKAX HKOHOMHUYECKIX
MPOLIECCOB  JJISL  TPHUHATHUS
Hay4YHO-000CHOBaHHBIX

peuieHui; OCYULIECTBIISITh
aHanm3 aNbTePHATUBHBIX

BAPUAHTOB C LETBI0 MPUHITHUIL
palMOHAJIbHBIX PEIICHUH.

50-69
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VK-2. Cniocoben
OMPENENIATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOM
LIeJIX ¥ BEIOUPATh
OIITHUMAaJIbHEIE
CII0COOBI UX
pEIIeHHS, UCXOIS
U3 JEHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OTpaHUYEHUH.
'VK-6. Ciocoben
[YIIPaBJISITh CBOUM

BpEMEHEM,
BBICTPANBATh U
[peam30BHIBATh
TPACKTOPHUIO
CaMOpa3BHUTHS HA
OCHOBE
TPUHITATIOB
00pa3oBaHUs B
TCUCHHUE BCEH
PKU3HU.

OITK-6.
Crnocoben
AHATU3UPOBATH U
[pa3pabaThIBaTh
OpTraHU3aIMOHHO-
TEXHUYECKUE U
PKOHOMHYECKHE
[IPOLIECCHI C
MpUMEHCHHEM
METOIOB
CHCTEMHOI'O
aHa/IM3a 1
MaTeMaTHYECKOTO
MOJECITUPOBAHUSI.

YK-2.1.
[Honumaer
0a3oBEIC
TIPUHITUITEL
MTOCTAaHOBKH
3a1a4 U
BBIPAOOTKHU
peLICHUMN.
YK-6.1.
AJleKkBaTHO
OILICHUBAET
BpPEMCHHBIC
pecypcH 1
OTpaHUYCHUS U
3¢ hexTHBHO
HCTIONB3YeT STH
pecypCHI.
OIIK-6.2.
IIpumensier u
aJanTupyer
KOHOMHMKO-
MaTeMaTHYECKU
€ MOJETH ISt
TIPUHSATHUSL
ONTUMAITEHBIX
yIpaBJIECHUYECKH
X peLIeHHH.

3HaeT Ha 0a30BOM ypOBHe, €
omudKamu:
OCHOBHBIE
KOHIICTILIH B
LeJIeNoaranust |
PpElLIEeHUI; METO/IBI
TEeHEpUPOBAaHUS  albTEpPHATHB
pelIeHUH M OPUBENCHUS HX K
COIOCTaBUMOMY  BUAY  JJA
BBIOOpa ONTHMAIBHOTO
pelieHNs; TNPUPOAY MAAHHBIX,
HEOOXOIUMBIX Ul  pELIeHHUs
MOCTaBJICHHBIX 3ajad4;
TpaJMLMOHHbIE U COBpPEMEHHbIE
MOIXO/IBI K MIPUHATHIO
YIPABJICHUYECKUX PpEUICHUM Ha
OCHOBE IPHUMEHEHHS METO/I0B
ONTUMM3ALIUH; OCHOBBI
HAY4YHOTO aHanmm3a
YHpPaBIEHUYECKUX MPOOIIEM.
Ymeer Ha 0a3oBOM YpOBHe, €
omudKamu:

TIPUHITHITBI U
obmacTtu
TIPUHSTHS

CUCTEMHO aHAITM3UPOBATh
MOCTaBJICHHBIC eIy,
dbopMynmupoBaTh  3afadyd U
npejiaraTh 000CHOBaHHbIC
PpELICHHS; KPUTHYECKU
OIleHMBaTh  HWH(OPMAIUIO O
MpeIMETHON OOJIACTH TIPHUHSATHUS
PpEllIeHU; HCTIOJIB30BATh
WHCTPYMEHTAIbHBIE  CPEJNCTBa
JUIsE  pa3pabOTKW W TPHHSATHUSL
pelIeHuni; 3hHEKTHBHO
OpraHU30BHIBATH u

CTPYKTYypUpOBaTb CBOE BpeEMS;
KPUTHYECKU OIIEHUTh
3 PEKTHBHOCTL UCIIONB30BAHUS
BPEMEHHBIX U JPYTUX PECYpCOB

npu peLieHun
npodeccnoHaIbHBIX 3a/1a4;
BBIHOCUTBh apryMEHTUPOBAHHBIE
CyKJIEHUA o BOIIPOCAM,
CBSI3aHHBIM C YIIPaBICHUEM U
NIPUHATUEM peuieHuit B
IIPaKTUKE YIPABJICHUS

Bba3oBbIit




OopraHu3alied B  YCIOBHUSX
CJIOKHOTO ¥ JTMHAMHYHOTO
OKPY>KEHHS, HCIIOJIb30BaTh
pazIuYHbBle MOJACIU U METOJBI
MPUHSTUS YIIPaBICHUYECKUX
peleHuit u MPOBOJUTH
KOMIUIEKCHBIN aHaINn3
JNIMHAMUYECKUX DKOHOMUYECKHUX
MpPOLIECCOB ISl NPUHATHUS
HayYHO-000CHOBaHHBIX

pelieHui; OCYUIECTBIISITh
aHaIu3 albTEPHATUBHBIX

BapHaHTOB C ILECJIBIO IIPUHATUA
palOHAJIbHBIX peHIeHPIfI.

MmeHee 50
0aJIJIOB
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VK-2. Cniocoben
OMPENENIATh KPYT
3a71a4d B paMKax
MOCTaBJICHHOMN
LIeJTA ¥ BEIOUPATH
OIITHUMaJIbHEIE
CII0COOBI UX
pelIeHHs, UCXOIS
U3 IEUCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS
pecypcoB u
OTpaHUYEHUH.
'VK-6. Ciocoben
[YIPaBJISITH CBOUM

BPEMCHEM,
BEICTPAWBATh H
[peaTm30BHIBATh
TPACKTOPHUIO
CaMOpa3BUTHUS Ha
OCHOBE
PUHITUITOB
00pa3oBaHUs B
TCUCHHUE BCEH
PKU3HU.

OIIK-6.
Crocoben
AHAITU3UPOBATH U
[pa3pabaThIBaTh
OpTraHU3aIMOHHO-
TEXHUYECKUE U
PKOHOMUYECKHE
TIPOIIECCHI C
MPUMEHCHHEM
METOIOB
CHCTEMHOIO
aHaAJIN3a 1
MaTEMAaTHYECKOTO
MOJICITAPOBAHHS.

YK-2.1.
ITonumaer
6a3oBblc
TIPUHITUIIBI
MIOCTaHOBKHU
3a1a4 U
BBIPAOOTKHU
pELIeHUH.
YK-6.1.
AJIEKBaTHO
OLICHHBAET
BpPEMEHHBIE
pecypchl 1
OTpaHUYEHUS U
3¢ heKTHBHO
UCTIOJIB3YET ATH
pecypCHI.
OIIK-6.2.
IIpumensier u
aJanTUupyer
9KOHOMHKO-
MaTeMaTUYECKU
€ MOZAENH ISt
TIPUHATUSL
ONTUMAIIEHBIX
yIpaBJIeHIECKU
X pELICHUH.

He 3naer Ha 0a30BOM ypoBHe:
OCHOBHBIE HPUHIIMIIBL u
KOHIICTILIH B obsactu
LeNenoiaraniss ¥ TPUHATHUS
PpElLIeHU; METO/IbI
TCHEPUPOBAaHMUS  aJbTCPHATUB
pelIeHnit U MpHUBENEHUS HUX K
COMOCTaBUMOMY  BUAY  JUIA
BEIOOpa ONTUMAITBHOTO
pelieHus; TNPUPOAY MAAHHBIX,
HEOOXOIUMBIX Ui PELICHUS
MOCTaBJICHHBIX 3ajad4;
TpPaJULMOHHBIE U COBPEMECHHBIE
MOJIXO/TBI K MIPUHATHUIO
YIPABJICHUYECKUX pEUICHU Ha
OCHOBE TPHUMEHEHHS METOHOB
ONTUMM3ALINH; OCHOBBI
Hay4YHOTO aHaJIM3a
yIpaBJIeHIECKUX MPOOIeM.

He ymeer Ha 6a30BOM ypoBHe:

CUCTEMHO aHAITM3UPOBATh
MOCTaBJICHHBIC eIy,
dbopMynmupoBaTh  3afadyd U
npejiaraTh 000CHOBaHHbIC
PpELICHHS; KPUTHYECKU
OIlCHMBaTh  HWH(OpPMALUIO O
MpeIMETHON OOJIACTH TIPHUHSATHUS
PpEllIeHU; HCTIOJIB30BATh
WHCTPYMEHTAIbHBIE  CPEJNCTBa
JUIsE  pa3pabOTKU W TPHHSATHUSL
pelIeHuni; 3hHEKTHBHO
OpraHU30BHIBATH u

CTPYKTYypUpOBaTb CBOE BpeEMS;
KPUTHYECKU OIIEHUTh
3 PEKTHBHOCTL UCIIONB30BAHUS
BPEMEHHBIX U JPYTUX PECYpCOB

npu peuieHun
npodeccnoHaIbHBIX 3a/1a4;
BBIHOCUTBh apryMEHTUPOBAHHBIE
CyKJIEHUA o BOIIPOCAM,
CBSI3aHHBIM C YIIpaBICHUEM U
NIPUHATUEM peuieHuit B
IIPaKTUKE YIPABJICHUS

KoMnerenunun
He
chopmupoBan
bl




OopraHu3alied B  YCIOBHUSX
CJIOKHOTO ¥ JTMHAMHYHOTO
OKPY>KEHHS, HCIIOJIb30BaTh
pazIuYHbBle MOJACIU U METOJBI
MPUHSTUS YIIPaBICHUECKUX
peleHuit u MPOBOJUTH
KOMIUIEKCHBIN aHaINn3
JNIMHAMUYECKUX DKOHOMUYECKHUX
MpPOLIECCOB ISl IPHUHATHUS
HayYHO-000CHOBaHHBIX
pelieHui; OCYUIECTBIISITh
aHaIu3 albTEPHATUBHBIX
BAPUAHTOB C LEJBIO MPUHITHUIL
palMOHANBHBIX PEIICHUI.




MuHHBCTEPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii @enepanumn

(denepanbHoe rocyiapcTBeHHOE 0K0KeTHOE 00pa3oBaTesIbHOE YUpPeKACHUEe
BbICIIET0 00Pa30BaAHUA
«Poccuiicknii s3xonoMmuuyeckuii yausepcurer umenu I'.B. Iliexanosa»

Kpacnopapckuii punuan PIY um. I'.B. Ilnexanosa
DaKy/JIbTEeT IKOHOMUKH, MEHEI)KMEHTA U TOPIrOBJIH

Kadenpa xopnopatuBHOr0 M rocy apcTBEHHOI0 YIIPABJICHUS

AHHOTALUS K PABOUYEN NPOI'PAMME JUCIHUIIJIMHBI

b1.0.14 MEHE//KMEHT

Hanpassenune noarorosku: 09.03.03 Ilpuxkiaagnas nadpopmaruka
Hanpasiennocts (npoguiis) nporpammsbl: IlpukiagHas nHPOPpMATHKA B IKOHOMHUKE

YpoBeHns Boicuiero oopazopanusi bakamnaspuart

Kpacuogap — 2024 r.



1. Hean 1 321244 JUCHUIIMHDI:

HCHBI-O JAUCTTHITIINHBI ((MGHGI[}KMCHT» ABJIICTCA (1)OpMI/IpOBaHI/I€ Y CTYACHTOB
KOMHGTCHHI/Iﬁ B 00JacTH OCHOB IIOCTPOCHUA U q)YHKHI/IOHPIpOBaHI/II/I CHUCTCMBbI
YIPABJICHUA OPraHU3alluN B YCIOBUAX PBIHKA.

B nponeccc M3y4YCHHUA KypCa CTYACHT OOJKCH OCBOUTH OCHOBHBIC MCTO/HLI,
TCXHUKY W TCXHOJOIHIO VYIIPABJIICHUA, IIOJOYYUTH OIIPCACICHHBIC HABBIKH JJIA
HCIIOJIB30BAHUA HUX B IIPAKTHKC YIIPABJIICHUA opraHmauHeﬁ B YCJIOBHUAX CIIOKHOT'O H
JAUHAMHWYIHOI'O OKPYKCHHUA. ITocne N3Yy4YCHUA KypCa CTYACHT JOJIZKCH 3HATh WU ITIOHNMATb
Ha3HAa4YCHHUC U BO3MOKHOCTH UCIIOJB3YCMBIX CPCIACTB U CITOCO0O0B YHpaBJICHUS HCHOBOﬁ
opraHmauHeﬁ, HaXOWUThb Ha IPAKTUKEC INPUCMbI COBCPIICHCTBOBAHUS €€ ACATCIBHOCTH.

3agauu TUCHUIUIMHBI « MEHEeIKMEHT:

1.  packpwIThb CYIIHOCTh SIBJICHMH U TMPOIECCOB YIPABICHUS W MPUBUTH
CTYZAEHTAaM COOTBETCTBYIOLIMI IOHATUWHBIN aIlliapar;

2.  chopMHUpOBaATH COOTBETCTBYIOIIIEE MHUPOBO33PEHUE CTYyJICHTA,
MO3BOJISIONIEE €My OOBEKTUBHO OIICHUBATH Ty WM MHYIO YIPABICHUYECKYIO CUTYAIIHIO
Y COOTBETCTBYIOIIYIO €1 KOHILIENIUIO YIIPABICHUS SKOHOMUYECKOU IEeSITEIbHOCTHIO;

3.  1aTb 3HaHUS, HEOOXOUMBIE JIJISi OCMBICICHUS MPOIECCOB, MPOUCKOIAITUX
B COIIMAJIbHO-IPKOHOMHYECKOH chepe 001IecTBa;

4.  chopMmHpoBaTh HABBIKM  aHadW3a, HCTOJKOBAaHUS U  ONHUCAHUS
YIPaBJIEHYECKUX MPOLIECCOB,;

5. chopMupoBath yMEHHE BBIHOCUTH apTryMEHTHUPOBAHHBIC CYXKICHUS 10
BOIIPOCaM, CBSI3aHHBIM C YIIPABJICHUEM U MIPUHATHEM PEIICHUI;

6. cdopMHupoBaTH HABBIK aHAIM3a aJbTCPHATHBHBIX BAPUAHTOB C IEJIBIO
MIPUHATHS PAIlUOHATBHBIX PEIICHUN;

7.  copelicTBOBaTh (POPMUPOBAHUIO OOHIETTPOGECCUOHATIBHBIX KOMIETEHIINM,
CBS3aHHBIX CO CIIOCOOHOCTBHIO HAYYHOTO aHaJIW3a YIPABICHUECKUX TMpoOJeM U
poreccoB MpohecCHOHANBHOM MESITEIbHOCTH, YMEHUEM HCIOJIb30BaTh Ha MPAKTUKE
0a30BbIC 3HAHUS U METOJIbI MEHEHPKMEHTA.

2. Conep:xanue QM CIUTIIHHBI

/ HaumeHoBaHue pa3iesioB / TeM QM CHUATIHHbI
n/n

Tema 1. CynmHOCTb U cOiEpIKaHUE YTIPABICHUSI.

Tewma 2. Pa3BuTre HayKu ynpaBlICHHUS.

Tema 3. [Ipuniunel nocTpoeHus U GyHKIIMOHUPOBAHUS CUCTEM YIPABIICHHUS

Tema 4. IleneBoe Havyayno B AEATEIBHOCTH OpPraHU3ALIUN

Tema 5. @yHKUIMM yIIpABICHUS
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Tema 6. Opraan3zallMOHHBIE CTPYKTYPBI YIIPABIICHHS




Tema 7. MexaHu3Mbl yIIPaBJICHHUS.

Tema 8. IIporiecchl ynpaBiieHuUs

Tema 9. KOMMyHHKanuu B ynpaBlIeHUU

© o N o

Tema 10. BnacTh 1 IUIepCTBO B YIIpaBiICHUU

Tewma 11. Ynpasnenre KOHQIUKTAMU U CTPECCAMU

11.

Tewma 12. [{udpoBoit MEHEIIKMEHT

TpynoemkocTb IucHMILIMHBI cocTaBiaser 3 3.e. / 108 yaca.

®dopma KOHTPOJIS — 3a4eT

CocTaBUTEb.

Kanp. skoH. Hayk, 1oueHT, goueHt KI'Y T.I1. XoxnoBa




