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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBbI

Heabo qucuuniauabl «[IpoeKTHBII MeHEIKMEHT» SBISCTCS 3HAKOMCTBO CTYJCHTOB C CYITHOCTBIO U
WHCTPYMEHTAMU MPOEKTHOTO MEHEDKMEHTA, IO3BOJISIONICTO KBATU(UIIMPOBAHHO IMPUHUMATh PEIICHUS IO
KOOPJMHUPOBAHHIO JIFOJICH, 000pyIOBaHUs, MaTEpUAIOB, (PMHAHCOBBIX CPEICTB M T'PAPHUKOB IS BBITOITHCHHUS
OTPENIEICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B Tpejaeiax OJpKeTa W K Y/AOBJICTBOPEHHIO 3aKa3dnKa
(motpebuTens ), HeoOXxoauMbIE B MPOGECCHOHANTBHOM IeATeIbHOCTH OaKagaBpa 1o HarpaBieHUI0O MEeHEIKMEHT.

3agauu qucuuIUHbI «IIpOeKTHBIH MEeHeIKMEeHT)

1. momydeHue TEOPETUYECKUX M TMPAKTHUECKUX HABBIKOB CTYACHTAMH OMNpEICNCHHs IeJied MpOoeKTa,
IPOBEJICHUS €r0 000CHOBAHNS,

2. BBIABIICHHSI €TI0 CTPYKTYpBI, OIpEACICHUs O0beMOB (DHHAHCHPOBAHUS; OINPEIACICHUSI CPOKOB
BBINIOJTHEHUS [TPOEKTa, COCTaBIICHHS Ipadrka ero pealn3aluu, pacdieTa He0OOX0IUMBIX PECYPCOB;

3. pacuera cMeTHI M OIOKETa IMPOEKTa,

4. TIaHWPOBAHMS M yYeTa PUCKOB; 00ECIICUCHHSI KOHTPOJIS 32 XO0M BBIITOJHEHUS ITPOCKTA U T.JI.

MecTo AUCHMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumuinHa «[IpoeKTHBIH MeHeIKMeHT» OTHOCUTCS K 00513aTeIbHON 4acTH y4eOHOro IIaHa.
O0beM IMCHMIJIMHBI M BH/ABI Y4e0HOH padoThl

Tabauua 1
.. Bcero yacoB no ¢popmam o0yuenust
IMoka3aTenu 06 béMa TUCHUNTHHBI
ouHasn ‘ 0YHO-3A0YHAasA
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 4 3ET
O0BeM JUCHMIUIMHEI B aKajl.dyacax 144
3 cemectp 4 cemecmp
[TpomexyTouHast aTTeCTAITHS:
(bopma IK3AMEH 9K3aAMEH
KonTakTHas padoTa 00y4yaommXxcs ¢ npenoaaBaTejiemM 16 34
(KoHTaKT. 4yachl), BCero:
1. KonraktHas pa®oTa Ha IpOBEJCHUE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 42 30
9acoB, B TOM YHCJIE:
®  JICKITUH 18 14
® MPAKTUYECKUE 3aHATHS 24 16
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHIECKAsl ITOJATOTOBKA - -
2. NnauBuayanbubie koHcynbTanuu (MK) - -
3. KonraktHas paboTa 1o mpoMeKyTOUHOM
artecranuu (Karr) i i
4. Koncynpranwus nepes 3x3amerom (KD) 2 2
5. KonTaktHas paboTa 1o npoMexyToqHON
aTTecTalliy B IEPHUOJ 9K3. CECCUU / ceccruu 2 2
3aouHukoB (Kartak)
CamocrositesbHas padora (CP), Bcero: 98 110




B TOM YHCIIE:

e camocCTosATeNbHAs paboTa B MEPUOJT IK3. CECCHH 30 32
(CPak)

e camocrosTenbHas padora B cemectpe (CPc) 66 78

B TOM YHCJIE, CAMOCTOSITEIbHAsE paboTa Ha KypCOBYIO

pabory

e usyuenue JOP - -

® u3ydeHHUe y4eOHOH JTUTepaTypsl - -

e HamKcaHuE U Ipe3eHTanus pedepara u/ uiam i i
JIOKJIa/1a

® U Opyeue 8udbl 66 78

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIINHE

Tabnuua 2

®opmupyembie

KOMIETeHIUH
(k00 u naumenosanue

Komnemenyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTeHI Ui
(k00 u nHaumenosanue
UHOUKAmMopa)

Pe3yabTaTsl 00yueHus (3nanus,
YyMeHus1)

OIIK-2. CnocoleH ocylecTBJIATH

coop, o0padoTky u aHaaM3
JAHHBIX,  HeOO0XOAMMBIX I
peleHust MOCTABJIEHHBIX
ynpaBJIeHYeCKHX 3aaa4, c
HCMO0JIb30BAHHEM  COBPEMEHHOI'0
HHCTPYMEHTapHs "
HHTEeNIeKTYyaJbHbIX

l/[]-l(l)OpMalII/IOHHO-aHaJ'II/ITH‘leCKI/IX
CHUCTEM

OIIK-2.3. Pemaer ympaBieHIECKUE
3aJ1a4¥ Ha OCHOBE COIIOCTABJICHHS
Oom3Hec-poOeM u OM3HeC-
BO3MOKHOCTEH OpraHu3alun

OIIK-2.3. 3-1. 3maer MeToasl aHaIM3a
Ou3Hec-ipodIeM M OW3HEC-BO3MOMKHOCTEH
OpraHu3aru

OIIK-2.3. V-1. ¥Ymeer HCIOJIB30BATh
HMHTEJUICKTYaIbHbIC UH(POPMAIUOHHO-
AHATUTHYCCKHE CHUCTEMbI JUIS  PEIICHHS
YIPaBICHYCCKHX 3a/1a4

OIIK-5. CnocodeH McmoJib30BaTh
npu pemeHnn
npogeccHoHATbHbBIX 3aja4
cOBpeMeHHbIe HH(OPMAIOHHbIE
TeXHOJIOTHM M  TNPOrpaMMHBbIE
cpeacTBa, BKJIIOYAasl yHpaBJieHHE
KPYIMHBIMH MACCHBAMM JAAHHBIX U
WX HHTEJUIEKTYATbHBIH aHAIH3

OIIK-5.3. OuenuBaer 3(h(HeKTUBHOCTH

UCIIOJIb30BaHUs COBPEMEHHBIX
NHQOPMANMOHHBIX ~ TEXHOJOTHH W
CHCTEM B  TIIpoIecce  MPHUHATHA

YTIPaBIEHYECKUX PEIICHNI

OIIK-5.3. 3-1. 3Haer MeTOABI OICHKH
3¢ HEeKTUBHOCTH HCTIOJIb30BAHUS
COBpPEMEHHBIX HH(POPMAIMOHHBIX

TEXHOJIOTHH 1 CHCTEM B MpOLECCe IPUHATHS
YIpaBJIeHYECKUX PEIICHUH

OIIK-5.3. V-1. YMeeT npUMEHSATh METOJBI
omeHKA 3(P(PEKTHBHOCTH  HCIIOIB30BAHUS
COBPEMCHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHA H CHCTEM TMPH TNPHHATUU
YIIPABJIEHYECKUX PELLIEHUI




Il. COAEPKAHUE JUCIUITJINHBI

Jranbl popMUPOBAHUS U KPUTEPUHU OLEHUBAHNS CPOPMHUPOBAHHOCTH KOMIIETEH NI
IJI 00Y4aIOIUXCSl OYHOM (popMBbI 00yUeHU S

Tab6numa 3.1

TpynoeMKoCTb, akaJeMHYECKHE YAChI
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Cemectp 3
Paznenl. Hcmopus u konyenyus ynpagnenus npoekmamu
1. | Tema 1 Hcropus pasButus Meroma | 2 2 - - 6 10 OIK -2.3. | IIK-2.3.3-1. C. T p
YIPABJIEHHUS MIPOEKTAMH U €r0 KOHIEIIHSI. IIK-2.3. V-1.
IIpennoceimku  mepexona K yIPaBICHHIO
OIIK-5.3. | OIIK-5.3. 3-1.
NPOEKTaMH. OBONIOLUS  Pa3BUTHA  METOJOB OLK-5.3. V-1
YOpaBIEHUS TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuun. Ilonsitue
MpOEKTa u YIpaBJIECHUS MIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
B3aumocBs3p  ympaBieHMs ~— NPOEKTaMU U

YIOpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYyTUMH
MUCHUTUIMHAME W pa3/iellaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-TpoIecca B
paMKax yIpaBJICHUS MNPOCKTaMU. YTIpaBICHUE
COBEpLICHCTBOBAaHHEM  OHW3HEC-  IPOLECCOB.
Tlepexon K TIPOEKTHOMY YIIPABJIEHUIO.
OcobOeHHOCTH yTpaBlIeHUS HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa  OT
nporpamMMbl. ba3oBble TOHATHS — yHpaBlICHUS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)Ka}OIlIaH cpeaa IMpoCKTa.




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
saBepiienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
9KOJIOTHYECKUN aHanmu3 mpoekTta. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO MpPOEKTa. YCTaB MpPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
CpPeOu TIPOLECCOB YINPABICHHUS IPOEKTaMH.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepaTuBHbIe). OCHOBHBIE W BCIIOMOTATEIbHBIE

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITonstus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmacteio  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJayM CTaguil IMpouecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBA ONpejeNeHus IpeAMETHOW obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBo
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeToab
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpENETCHUsI W  IOCTPOSHHSA  MPEIAMETHON
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAI[H: COCTaB M IMOPSIOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5
MOAroTOBKA.

MaTepHaJ’leO-TeXHI/I‘{eCKaﬂ

[IpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecredeHusl.
Topru W KOHTPakThl: UX KilacCcH(UKaILs,
HOPSJOK TPOBEAEHHS, (QYHKIHUU YYaCTHHKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUJBI M CTPYKTYypa, 3aKII0OUCHHE, CTIONHEHHE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

20

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpasJiieHHe BpeMeHeM MPoeKTa.,
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBbIXx auarpamm. Jluarpamma ['aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacriucanus npoekra. Pacuer cereBoro rpaduka
METOJIOM KPUTHYECKOTro IyTH. Pacuer cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpaduyeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpapjieHHe CTOUMOCTBIO IIPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.




MPOCKTA. MeTtoasr OLICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. brojpkeTupoBanue mnpoekTta. Bumbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

OpraHu3alluOHHAas CTPYKTypa U COAEpKaHHe
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MIPOEKTA.
PykoBoactBo,  mmaepctBo.  PopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpPoOJIb U pery/iupoBaHue NMPOEKTA.
Lens wn HasHaueHwe KOHTpons. Mertonabl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOEHHOro oObhema. OlleHKa TEeKyIEero
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanue U3MEHEHUMN.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBepIICHUEM NPOEKTA.

HHuTerpupoBaHHOe yNpaBleHHE W3MEHEHHSMU.
KomMmyHuKanmm B nmpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHKAIUSIMHU
npoekta. MHbopManuoHHas — COCTaBIISIOIIASL
KOHTpOJIsl ~ mpoekra.  Mertonsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJIHEHUH TPOEKTa YIPaBICHHE NPUEMKOM-
cnaueit oobekra. Beixox U3 nmpoexra.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pno.

Hroro no pazneny

10

14

90

Koncyremayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomesicymourou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144
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Cemectp 4
Paszpnenl. Hemopus u konyenyuna ynpagienus npoexmamu
1. | Tema 1 Wcropus pasBurus Meroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T p
yIpaBJieHHs] IPOEKTAMH H €ro KOHIeNIMS. IIK-2.3. V-1.
Ipennoceinku  mepexona K yNpaBICHHIO
OIIK-5.3. | OIIK-5.3.3-1.
OPOEKTAMU. OBOJIIOLUS  Pa3sBUTHA  METOJOB OLK=5 3. V-1
YOpaBJIEHUSI TNPOEKTaMH. OTamlbl  Pa3BUTHA e '
ynpasineHuss npoektamu B Poccum. Ilonsarue
IIPOEKTa u yIpaBJICHUS IIPOEKTOM.
OTnuauTeNbHBIE IPU3HAKU IIPOEKTA.
B3aumocBsa3p  ymnpaBieHMs ~— IPOEKTaMU U

YIPaBICHUS UHBECTULIMAMHU, a TAKXKE C IPYTUMHU
JUCHUIUIMHAMU W pasjciiaMu  MCEHCKMCHTA.
CoBpeMeHHasi KOHIEMNIMs O U3 Hec-Tporecca B
paMKax yIpaBlICHUS MPOEKTaMHU. YIpaBlicHHE
COBEPIICHCTBOBAaHHEM  OHW3HEC-  IMPOIECCOB.
Ilepexoq K  MPOEKTHOMY  YIPABJICHUIO.
OCOOCHHOCTH YHIPAaBJICHUS HETPATUIIHOHHBIMH
BUAaMH mpoekToB. OTiouYMe MpPOeKTa OT
IIpOoTrpaMMBlI. ba3oBrie moHSTHSA YHpaBJICHUA
IIPOEKTAMH. Knaccugukanus IIPOEKTOB.
Oxkpyskaromas cpeaa IpoeKTa.

10




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
saBepiienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
9KOJIOTHYECKUN aHanmu3 mpoekTta. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO MpPOEKTa. YCTaB MpPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
CpPeOu TIPOLECCOB YINPABICHHUS IPOEKTaMH.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepaTuBHbIe). OCHOBHBIE W BCIIOMOTATEIbHBIE

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITonstus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmacteio  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJayM CTaguil IMpouecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBA ONpejeNeHus IpeAMETHOW obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBo
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeToab
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpENETCHUsI W  IOCTPOSHHSA  MPEIAMETHON
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAI[H: COCTaB M IMOPSIOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5 MarepuanbHO-TEXHHYECKAs
NMOATr0TOBKA MPOEKTA.

[IpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecrieyeHusl.
Topru u KOHTpakThl: HUX KiaccuduKams,
HOPSJOK TPOBEAEHHS, (QYHKIHUU YYaCTHHKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUJBI M CTPYKTYypa, 3aKII0OUCHHE, CTIONHEHHE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. Y-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

22

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpasJiieHHe BpeMeHeM MPoeKTa.,
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBblXx JuarpamMm. [Jluarpamma [aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacriucanus npoekra. Pacuer cereBoro rpaduka
METOJIOM KPUTHYECKOTro IyTH. Pacuer cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpadudeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpajieHHe CTOUMOCTBIO IPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOCKTA. MeTtoasr OLICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. bromxeTupoBanue mnpoekra. Bunbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

OpraHu3alluOHHAas CTPYKTypa U COAEpKaHHe
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MIPOEKTA.
PykoBoactBo,  mmaepctBo.  PopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpPoOJIb U pery/iupoBaHue NMPOEKTA.
Lens wn HasHaueHwe KOHTpons. Mertonabl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOEHHOro oObhema. OlleHKa TEeKyIEero
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanne U3MEHEHUMN.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBepIICHUEM NPOEKTA.

HHTerpupoBanHOe ynpaBleHHE W3MEHEHHSMU.
KomMyHnKamnmm B IpoekTe: BUABI, 0COOCHHOCTH.
Henn m 3amaum ynpaBiieHHs KOMMYHHKALIUSIMHU
npoekra. MHbopmanmoHHas — cocTaBIsIomasn
KOHTPOJISL ~ mpoekra.  Meronsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJHEHUM IPOEKTa YIPAaBICHUE NPUEMKOMN-
cnadeil 00beKTa. BEIX0o U3 poeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pno.

Kip

Hroro no pazneny

61

Koncynomayus nepeo sxzamenom (K3)

Kouwmaxmuas paboma no npomexcymouHo
ammecmayuu 6 nepuod dK3. ceccuu / ceccuu
3aounuxos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmol yuedOHbIX 3a0aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (I)
Dopym (@)
Dopmbl meKyuiezo KOHmMpona:
Koumponvnsie pabomot (K/p)
Tecmot (T)
Dopmul 3a0aHUIL 013 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)

14



I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas IuTEpaTypa:

1. Vnpaenenue mnpoekramu: ydeOHUK / monm pea. H. M. ®umumonoroir, H. B.
Moprynosoii, H. B. Ponuonosoii. — Mocksa : UH®PA-M, 2024. — 349 c. — (Bricuiee
obpazoBanue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcrt : anekTpoHHbI. — Pexxum nocryna: https://znanium.ru/read?id=431441

2. Tlonog, 0. U. Vnpaenenue npoekramu : ydueOHoe mocooue / FO.U. ITomor, O.B.
SAxoBenko. — Mocksa : UH®OPA-M, 2024. — 208 ¢. — (YueOuuku s nporpaMmmel MBA). -
ISBN  978-5-16-002337-3. -  Tekctr :  2JeKTpoHHBIH. —  Pexxum  gocryna:
https://znanium.ru/read?id=436670

3. Hurenanze, [. 1. Yupanenue npoektamu : yueonuk / J. JI. Hurenanze. — Mocksa :
NH®PA-M, 2024. — 361 c¢. — (Boicmiee obpazoBanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Texkcrt : AJICKTPOHHBIN.— Pexum JocTyna:
https://znanium.ru/read?id=433016

JlonoJHUTeIbHASA JINTepaTypa:

1. KuceneB, A. A. Ympasinenue npoekramu : yueOHuK / A. A. KuceneB. - Mocksa :
Hupexr-Menna, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - Tekcrt : ayeKTpoHHBINA. — Pexum
nocryna: https://znanium.ru/read?id=444222

2. VYmupaBneHue mpoektamu: ydeOHuk / mon pea. H.M. ®unmmonosoii, H.B.
MopryHnooit, H.B. PoauonoBoii. — MockBa: UHOPA-M, 2022. — 349 c¢. — (Bsicuee
obpaszoBanue: bakamaBpuar). — DOl 10.12737/textbook 5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Texkcrt : 3JICKTPOHHBIH. — Pexum JocTyna
https://znanium.com/read?id=385419

3. Pomanosa, M. B. Ympasnenue npoektamu : yue6Hoe nocobue / M. B. PomaHnoBa. —
Mocksa : DOPYM : UH®OPA-M, 2022. — 256 c. : wi1. — (Bsiciiee o6pa3oBanue). - ISBN 978-
5-8199-0308-7. - Tekct : anekTpoHHBIN. — Pesxknm moctyna: https://znanium.ru/read?id=400058

HopMaTuBHO-IpaBOBBIE JOKYMEHTHI:

1. I'paxnanckuit konexe Poccuiickoit denepanuu (wactb BTopas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, c uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=320455-
0&req=doc&rnd=uC5vHw&base=L AW&nN=377025#Y SQ4QeTo6FSnqfkp

2. TpynoBoii xomekc Poccwmiickoit ®epeparmu. ot 30.12.2001 N 197-®3 (pex. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=351274-
0&req=doc&rnd=uC5vHw&base=L AW&n=4192404#BSJ4QeTwrPOmMCfLL1

3. Hanoroserit konekc Poccuiickoit @enepanuu. Yacts (wacte nepsas)” ot 31.07.1998
N 146-®3

http://www.consultant.ru/cons/cgi/online.cqi?from=334660-
0&req=doc&rnd=uC5vHw&base=L AW&n=442371#M8940QeTmwNcex3Rk

NEPEYEHb HTH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. UndopmanmonHo-npaBoBoii mopran «Koncynsrantllnroc» http://www.consultant.ru
2. Komexkce m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJBTAIIMOHHAS CHCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «['apanT» http://www.garant.ru/
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https://znanium.ru/read?id=431441
https://znanium.ru/read?id=436670
https://znanium.ru/read?id=433016
https://znanium.ru/read?id=444222
https://znanium.ru/read?id=400058
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://kodeks.systecs.ru/
http://www.garant.ru/

4. NudopmanmonHo-mpaBoBast cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 5BC «MH®PA-M» http://znanium.com

Hayunas snextponnast 6ubanoreka elibrary.ru https://elibrary.ru/

3bC BOOK .ru http://www.book.ru

3BC «Jlanp» https://e.lanbook.com/

YuuBepcuterckas oudimoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

SER A

INEPEYEHDb ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — xypuain «MenemxkMeHT B Poccru u 3a pyOoeskom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii sxypHal MCHEPKMEHTa»
Www.top-personal.ru — skypHai «YpaBieHUE TEPCOHATIOM)
https://www.qgd.ru/ - sxypuan «I eHepalbHBIH TUPEKTOP»
http://www.zhuk.net/index.php - sxyphan «YnpaBieHue KOMIIaHUECH

HHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJEKOMMYHUKAIIUOHHONU CETH «(MHTEPHET», HEOBXOJIUMbIX
VIS OCBOEHUA TN CHUITJIINHBI

1. Caiit «KommbproTepHas mojiepkka yueOHO-METOIUIECKON NesATeTbHOCTH (hrmamar
https://eios.reakf.ru/

2. Xypuan «Ynpasienue npoekTaMmmu» - https://pmmagazine.ru/

AW

NEPEYEHDb NHP®OPMANNOHHBIX TEXHOJIOFHfl,
HNCITOJIB3YEMBIX 1P OCYIIECTBJIEHUHN OBPA3OBATEJIBHOTI'O
INPOLECCA mo JUCHUIIJINHE, BKJIIOYAS INEPEYEHD
INPOTPAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacniepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpenssiii Rus Edition
4. Tlporpammuoe obecnieuenue o aunenzun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

Jucuunnuna «[IpoekTHbIN MeHeKMEHT» o0ecreueHa:

JUISl TIPOBEJICHUS 3aHATUH JICKLIMOHHOTI'O THIIA:

- yuebHoil ayuTopuelt, 000py10oBaHHOM yueOHOI Mebenbio, MyJIbTUMEIUHHBIMU
cpeacTBaMu O0yuYeHUs JJIsi AEMOHCTPALUH JIEKIU-TIpe3eHTaluil;

ISl TIPOBE/ICHHSI 3aHSATUH CEMHHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);

- yuebHo#l ayauTopueli, 000pyaoBaHHON yueOHOM MeOenpl0 W TEeXHUYECKHMHU
cpelacTBaMU O0yuYeHUs, CITyKalluMHU JUJIsl PeCTaBlIeHus yueOHON nHpopMauu:

JUIsl CAMOCTOSITENIbHON pabOThI;

- MOMEIIEHUEM JUIl CaMOCTOATENbHOM paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOMH
TEXHUKOW C BO3MOXHOCTBIO MOJKIIOUeHus: Kk cetu «MHTepHeT» n obecneueHneM J0CTyma K
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON Cpeie YHUBEPCUTETA.
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http://pravo.gov.ru/ips/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
https://e.lanbook.com/
http://biblioclub.ru/
https://grebennikon.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
https://eios.reakf.ru/
https://pmmagazine.ru/

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Mertoaudeckne PEeKOMEHIAIMU 10 OPTaHM3AIMH W BBHIMOJHCHHUIO BHEAYIUTOPHON
CaMOCTOSITENIbHOM pabOThI.
» Mertoandeckne peKOMEH IAIMY 110 HATMCAHUIO pedepara U JOKIAI0B.

V. METOANYECKHUE MATEPHAJIbL, ONPEAE/IIIOHNIUE ITPOLELYPbI
OLEHUBAHWA 3HAHUU U YMEHUU, XAPAKTEPU3YIOINUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbrarhl TEKymero KOHTPOJISI M IPOMEKYTOUYHOH aTTecTaluud  (POPMHUPYIOT
PEUTHHTOBYIO OIIEHKY pa0oThl oOydwaromierocs. PacrpenencHue OaywioB mpu (HOpPMHUPOBAHHUU
PEUTHHIOBOM OLIGHKH pPabOThl  O0y4aromierocss OCYIIECTBISIETCS B COOTBETCTBUHM C
«ITonoxxeHneM 0 peMTUHIOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHUM CTYJICHTOB B
MpoIecCe  OCBOCHUS  AUCHMIUIMHBI  «[IpOeKTHBII  MEHEeKMEHT» B  (eaepaTbHOM
rOCyIapCTBEHHOM  OIO/PKETHOM 00pa30oBaTeIbHOM  YUPEXKJICHHWU BBICHIETO 00pazoBaHUs
«Poccuiickuil 5)KOHOMHUYECKH yHUBepcuTeT nMeHH ['.B. I1nexanosay.

Tabauua 4
Buasbi pador MakcumMajibHOE KOJINYEeCTBO 0a/1J10B
BoinonHenue y4eOHbIX 3aJjaHUI Ha ay TUTOPHBIX 20
3aHSITHUSIX
Texymmii KOHTPOJIb 20
TBOpUeCKHuil peUTHHT 20
[TpomesxyTouHas arrecranus (9K3amen) 40
UTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUH OOYyYaloLIUXCS «IpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeayIIUM
3aHATHUSI CO CTYJIEHYECKOW Ipynnoi, oOs3aH NpPOMH(POPMHUPOBATH TPYMIy O pacHpeeseHUu
PEUTHHIOBBIX 0aJIOB 10 BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4yeOHOro MOIyJs (ceMecTpa),
KOJIMYECTBE MOAYJEH Mo y4yeOHOW AMCUMIUIMHE, CpOKax M (opmax KOHTPOJII MX OCBOEHUS,
dbopMe MPOMEKYTOUHON aTTECTallMM, CHUKEHUU OallJIoB 32 HECBOEBPEMEHHOE BBIIOJIHEHUE
BBIJIaHHBIX 3a7aHui. OOydarolgyecs B TEUYEHHUE YYEOHOro MOAYJs (CeMecTpa) MOJydaroT
MH(pOpPMaLIMI0O O TEKYLIEM KOJIMYECTBE HAOpaHHBIX IO JUCHMIUIMHE OajlyIoB 4Yepe3 JIMYHbBIN
KaOMHET CTy/IEHTay.

VI. OHEHOYHBIE MATEPHAJIBI [Js1 IHNPOBEJAEHHS TEKYWIEI'O
KOHTPOJIS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

OrneHouHBIE MaTEpHANbl MO JUCIHUILTUHE Pa3padoTaHbl B COOTBETCTBUU C llomoskeHuem
00 OIICHOYHBIX MaTepHayiax B (heepaIbHOM TOCYIapCTBEHHOM OFOHKETHOM 00pa30BaTEIbHOM
YVUpEeXKIEHUU BBICIIETO 0Opa3oBanus «Poccuiickuii SKoHOMHUECKUN yHHBepcuUTeT uMenu [.B.
IInexanosay.

Temamuka Kypcoewvix padoom/npoeKmos
KypcoBas pabora/mpoekT no nucuuminie «IIpoeKTHbIM MEHEeKMEHT)» y4eOHbIM IUIAHOM He NPETyCMOTp
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Howmep [TepeueHpb BONIPOCOB K IK3aMEHY
BOIpoOca
1. [Tonstue npoexkrta. CpaBHEHHME CYIIECTBYIOIIMX omnpezeneHuil. OCHOBHbIE NpPU3HAKU
IIPOEKTa
2. [ToHsATHE POEKTA B COOTHOLICHUU PEATBHOCTU M JICHCTBUTEIILHOCTH
3. TepMUHAIBHBIN U AEBETONEPCKUI TPOCKTHI.
4 @DakTopbl U NPEANOCHIIKH, 00YCIOBIMBAIOIINE Pa3BUTHE YIPABICHUS IPOCKTAMHU.
S OBOIOIMS Pa3BUTHS METOIOB YIIPABJICHUS IPOEKTaMU 3a pyOexoM
6 Otanbl pa3BUTHUs yOpaBieHus npoektamu B Poccun
7 Onpenenenue TepmuHa «lIpoekT». OTIMYUTENbHBIE IPU3HAKU [TPOEKTA.
8 Tunosiorust npoekToB
9 JKu3HEHHBI LUK IPOEKTa
10 Oxpy’keHue npoeKTa
11 YYacTHUKH MMPOEKTA
12 [Tporiecchl 1 00J1aCTH 3HAHKI YIIPABICHUSI TPOCKTAMU
13 Nunnmanms u pa3paboTka KOHIEIMHY MPOEKTa
14 [lesn npoekTa. POpMUPOBAHUE UJIEH IPOCKTA
15 [IpeHBECTUIIMOHHBIE HCCIIEIOBAHUS
16 [TpoeKkTHBIN aHANM3, €ro CTPYKTypa U Ha3HAUYEHUE
17 Kareropuu u Bubl 23 PEeKTHBHOCTH IPOCKTA
18 CxeMa orieHKH 3(PEKTUBHOCTH MPOEKTA
19 Kpurepnn 3¢ heKTHBHOCTH ITPOEKTa
20 [Tporecchl IaHUPOBAHMSL, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABJICHUsI IPOEKTaMU
21 Buabl miianoB. [IpuHLIMIBI UIAHUPOBAHUS
22 OCHOBHBIE M BCIIOMOTaTEJIbHBIC TPOIIETyPhI IUIAHUPOBAHHUS
23 [InanupoBaHue coepKaHUs IPOSKTa
24 CrpykTypH3ansi poeKTa: MPHHIUIBI U ITOCIIEI0BATEIHLHOCTD
25 Pa3paboTka MpOeKTHON JOKYMEHTAIMU: COCTaB M MOPSAIOK pa3paboTKU
26 Okcneptusa npoekTa. [lopsiiok mpoBeeHHs SKCIEPTH3EI
27. MarepHrajabHO-TEXHHUECKas! MOATOTOBKA MPOEKTa
28 3akynku u noctaBku. Ctpykrypa 3agad MTII
29 [TonpsigHbIE TOPTU U KOHTPAKTHI
30 VYnpaBieHue HHTerpanyen NpoexTa
31 VYnpasieHue cofep)kaHueM MpoeKTa
32 YnpasiieHue BpEMEHEM ITPOEKTa
33 CereBble MOJIENIM KaK MHCTPYMEHT IUIaHUPOBaHHUsI (Ha3HAYeHHE, OOLIHe OHSITHS)
34 MeTobl pacueTa CeTeBbIX Mojienen
35 KasnenaapHble m1aHbl KaK MHCTPYMEHT IIJIaHUPOBaHUs (Ha3HaueHUe, 00IIMe TOHSATHS)
36 Metox PERT
37 Meron GERT.
38 KoppektupoBka cereBoro rpaduka
39 Cxema akTa JesiTeNIbHOCTH
40 Cxema caMoorpeiesieHus
41 Cxema akTa pediekCuu
42 CxeMa KOJUIEKTUBHOM MbICIIe/IeSI TeIbHOCTH
43 Cxema 3¢ pexkTUBHON KOMMYHHUKAIIUU
44 Cxema miara pa3BuTHs
45 Cxema KOHyca pa3BUTHs
46 Cxema opraHu3alMOHHO-TEXHUYECKOTO OTHOIICHUS
47 CxeMa mpoCTpaHCTBAa COBPEMEHHOCTH
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48

Cxema-«mayk» rpagoaHaJIMTHYECKOr0 CPABHEHUS] BADHAHTOB

49 OcHoBbI anredps! peduiekcuBHBIX nporieccoB. Konnenmus B.A. Jlederpa

50 YnpasieHue pacnucaHueMm

51 Hasnavenue, TUIIBI M TOPSJIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METO/IbI €€ ONpe/IeNICHUs

53 bropkeTrpoBanne nMpoeKkTa

54 OntuMu3aIys miaHa IpoeKTa Mo MOKAa3aTeI0 BPEMs/CTOUMOCTh

95 OpranuzanoHHas CTPYKTypa YIpPaBJICHUS M CHUCTEMa B3aMMOOTHOIICHHH YYaCTHUKOB
MIPOEKTA

56 [TpenmyniecTBa U HEAOCTATKH OPICTPYKTYP YIPABJICHUS IPOSKTOM

57 PoJib IpOEKTHO# KOMaH bl B OCYIIECTBJICHUH MPOSKTA M TAIBI €€ CO3IaHHS

58 Crtunu noBefieHMsl JIIOJEH U CTPATErusi UX UCIOJIb30BAaHUS

59 KoHdumkT npoekToB. Posb cucTeMbl yrpaBiieHUs! IPOSKTOM.

60 CTriid pyKOBOJICTBA M JIMJIEPCTBA

61 [TpoexTHbIH 0duc (HazHaueHHE, (DYHKIMH)

62 Llesib, HA3HAYCHHUE U METOJIbI KOHTPOJIS IPOSKTA

63 [Tporecchl KOHTPOIIS

64 TexHos0rHs ypaBJIeHUs] H3MCHEHUSIMH

65 KoHTpOJIb CTOMMOCTH IIPOEKTA

66 TpauIIMOHHBINA METO KOHTPOJISI K METOJ] OCBOCHHOTO 00bheMa

67 O1ieHKa TEKYIIEro cTaTyca MPOeKTa M MPOrHO3UPOBAHKE W3MEHEHHI

68 MeTobl, 331a91 ¥ BUJIBI KOHTPOJISI

69 Tennep. Yuactauku TeHaepa. [Iponeaypa npoBeieHus MOAPSIHBIX TOPTOB

70 YnpapiieHue KOMMYHUKALMSIMU B IPOEKTE

71 YnpasieHue 3aBEpUICHUEM IPOCKTA

72 [TporpamMMHBI€ TPOAYKTHI B YIIPABJICHHH MTPOSKTAMH

Tumnossie MPAKTUYCCKUC 3aJaHUA K OK3aMCHY

3amaua 1. PaccMarpuBaeTcsi BO3MOXHOCTb PEKOHCTPYKIIMH TOProBOro IeHTpa. PaboTsl,
KOTOpbIe HEOOXO0IMMO BBIMIOJIHUTE IIPY peaTu3allii IPOEKTa, yKa3aHbl B cIeyIonel Taduuie.
B Tabnuue ykazaHa Takke B3aMMOCBSI3b paOOT U BpeMs BBITOJIHEHUS KaXKI0H paboThl.

Tabmuma 1
Pabora Copneprxanue paboTHI HenocpencreenHo Bpems
MIPEALIECTBYIOIAs BBITIOJH
pabota CHUS

(Hemenn)
A [ToAroTOBUTE apXUTEKTYPHBIA IPOEKT - 5
B Omnpenenuts OyaymuX apeHIaTopoB - 6
C [ToAroTOBUTE NPOCHEKT JJIsl ApEHAATOPOB A 4
D Br1Opath noapsganka A 3
E [ToaroToBUTh JOKYMEHTHI JUIA TIOJyYEHUS A 1

paspeleHus

F [MoayuuTh pazpenieHre Ha CTPOUTENBCTBO E 4
G Ocy1eCTBUTH CTPOUTENBCTBO D, F 14
H 3aKJIIOYUTh KOHTPAKTHI C apEeHIaTOpaMu B,C 12
I Bcenuts apeH1aTopoB B IaBUIbOHBI G,H 2

1.3a xakoe MUHUMAJILHOE BPEMSI MOKET OBITH BBITIOJHEH TIPOEKT?
2.Kakue paboThl HAXOATCS HA KPUTHIECKOM ITyTH?

3.Ha cKOJIbKO MOKHO OTJIOKUThH HAYaJIo BHIIOJHEHHUs paboThl E, 4TOOBI 5TO HE TOBIMSIO HA
CPOK BBINOJHEHUS MTPOEKTa?

4.Ha CKOJIBKO MOXXHO OTJIOXKUTH Ha4aJIO BBIITOJIHCHUS pa6OTI)I B, YyTOOKI 9TO HE MOBJIMAJIO HA
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CPOK BBITIOJTHEHUS MPOEKTA?
5. UTo npou30iAeT, €CM IIUTEIBHOCTh 3a1auu C yBETUYUTCS Ha 2 Heleu?
6. Yemy paBHO Haubouiee mo3Hee BpeMs OKOHYaHus pabotel D?

3amaua 2. B cnenyromeii Tabnuiie npeactaBieHa nHGOpMaIs 0 IpOoJ0JDKUTEIFHOCTH padoT
MIPOEKTA U 3aTpaTax Ha UX BHIIOJIHEHHE.

Pabo | Henocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e BpeMsd | € BpeMms | mpu npu
NPEAIIECTBY | BBITOTHEHHA BBITIOJTHEHHS HOPMaJIbHOM MHUHHUMAIIBHO
fornas pabora | (Mecsr) (mecs) BpPEMEHH, THIC. | M BpEMCHH,
pyo. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuUTHYECKMH IIyTh, OKMJA€MOE BpEMs 3aBEPIICHUs INPOEKTa M 3aTpaThl Ha
peanu3aiuio NpoeKTa Npyu HOPMaIbHOM BPEMEHHU BBIITOJIHEHHSI BceX padoT.

Cdhopmynupyiite Moaenp JMHEHHOTO NPOTPAMMHUPOBAHUS, KOTOPYIO MOXKHO OBUIO OBl
HCII0JIb30BAaTh Ul ONPEIEICHUs MUHUMAJIbHBIX 3aTPAaT HAa COKPALLEHUE BPEMEHHU BBIIIOJHEHUS
IIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAJIbHBIE 3aTPaThl HA BHINOJIHEHUE IPOEKTA 33 OJIUH Tof?

2. Kakue paboThl M B KakKOH IIOCIEJOBATEIBHOCTH HEOOXOIUMO COKPAaTUThb, YTOObI
BBITIIOJTHUTH MPOEKT 3a OJUH roj?

3. 3a kaKoe MUHUMAaJIbHOE BpeMs MOXKET ObITh BBIIIOJHEH MPOEKT U KaKHE B 3TOM Cllydae
OyAyT MUHUMAIIbHBIE 3aTPATHI?

3amaua 3. [lepeuerp paboT 1 XapaKTEPUCTUKU BPEMEHH MX BBITIOJHEHHS (B HEAETAX) YKa3aHbI
B clieAyrolien Tabauue:

Pabora HenocpencteenHo ONTUMHUCTHYECKOE BpEMSI Hauboiee ITeccumu
MpeIeCTBYIOMIAs ai BEPOSITHOE CTHYECKO
pabora Bpems Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB 0xujaeMblii CPOK 3aBEPIICHUS MPOESKTa?
2. KakoBa BepOSITHOCTh TOTO, YTO IMPOCKT OyAeT BhINOIHEH 3a 20 Henenb?

33[[8.‘-18. 4, MI/IHI/IMI/I3I/IpOBaTB 061_1_[66 BpEMA BBIIIOJIHCHHA IIPOCKTa € HAUMCHBIINMUA

JOOITOJIHUTCIBbHBIMHU SanaTaMI/I.

Pabora HenocpencrBeHHnsblit CrannapTHOE Munumanbsaoe | 3arpaThl HA paOOTHI

MIPEeAIIECTBEHHUK BpeMsi, THEH BpeMsi, THEH npu pu

CTaHAApTHO | CTAaHAAPTHOM

M BPEMEHH, | BpEMEHH, ThIC.

TBIC. Py0. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000 AA
rav)




500 1000
1800 2400
1500 1850
3000 3900
B, C 8000 9800
F,G 2 1000 2000

A
B, C
D
E

I(Ommgn
wlolw|~on
Nk |lw|w|~

3anaga 5. llena mpogaxu npoayktoB A u B paBHa coorBerctBeHHO 250 py6. u 230 pyo., a
MepeMEeHHBIC 3aTpaThl HAa €IUHUIY TPOIYKTOB A 1 B — coorBeTcTBeHHO 220 py6. u 210 pyo.
3aTpaThl MAIIMHHOTO BPEMEHH Ha €AMHUILY NPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. OOumii pecypc MalIMHHOTO BpeMeHHU orpaHuueH. OnpenenuTs nopsaoK NPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

3anmaga 6. O6wem npoaax pasen 1000 equHMII, 1IeHA pealu3aluu eAUHUIBI TPOIYyKIuH — 60
py0. , a mepeMeHHbIe 3aTpaThl Ha CIUHHUIY Npoxykiuu — 35 py0. IIpeamonaraemoe
MOBBIIICHUE IIeHbl peanu3zanmu Ha 10% He co3AacT MOMOJHHUTENBHBIX MOCTOSHHBIX U
MepeMeHHBIX 3aTpat. ONpeAeIUTh MPOIEHT 0€3yOBITOYHOI0 H3MEHEHHUS 00beMa MPOAAK.

3amaga 7. O6wem npoaax paBeH 800 enuHUI, IICHA peaM3alMK SAUHUIIB TpoayKiuu — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha enquHuIly poaykiu — 30 py0. [Ipennonaraemoe cHIKEHHE
LCHBI pCain3alui Ha 5% HC CO34aCT AOIIOJHUTCIIbHBIX ITOCTOSAHHLIX W IICPEMCHHBIX 3aTpart.
Omnpenenum MpoueHT 6€3yObITOYHOr0 H3MEHEHUsI 00beMa MPOJIAK.

3amaua 8. Mper 15-if neHbh MpOM3BOACTBEHHOTO PAaCIUCAaHUA. 3aJaH ONpPEACICHHBIN MOPSIOK
BBITIOJIHCHU A pa60T.
PaboTta Cpok 3aBeplieHus OcraBmmmecs paboune THA
A 18 6
B 20 5
C 19 2

OnpenenuTh KPUTUUECKHE OTHOLICHHS U IPHOPUTET PaboT

3anaga 9. [Ipeanpustue aHAIM3UPYET JIBA HHBECTHIIMOHHBIX MPOEKTa B 2,5 MitH. py0. OneHka
YHCTHIX JEHEKHBIX MOCTYIUICHUN MTpHUBeieHa B TaOIHILE.
Ton [poexT A, MiH. py0. [Ipoext B, miH.

pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8

AnbTepHAaTUBHBIE M3ACPKKUM MO HMHBECTULMAM paBHbl 11 %. Onpenenutb 4YUCTYIO

IMPUBCACHHYIO CTOUMOCTD KAXKJIOI'0 IIPOCKTA. KaKOI‘;I IMPOCKT HpeI[l'IO‘ITI/ITeJ'IBHee?

10.

3amaga 10. [Ipennpusarue paccmMaTpuBaeT BOIPOC W MpHOOpeTeHHH obopymoBanus. [lepBrrit
BapUaHT — JU3UHT 3a 720 ThIC. py0. C pacCpouKoil B TeueHHe YeTbipex JieT. Bropoil Bapuant —
MOKyIIKa Ha 3aBoje-u3roroBurene 3a 600 Teic. pyd. CtaBka Hamora Ha npuObsUTs paBHa Ko =
20 %. Ilpenormata Eo m ocrarouHass ctouMocTh o6opymoBaHus Q paBHa Hyn0. MOHO
MOJTy4uTh KpeauT B Oanke mona =11 % romoBeix. Mcnonb3yercsi paBHOMEpHOE HAYUCICHHUE
n3Hoca. CpaBHUTH 3TH BapUAHTHI.

11.

3amaga 11. Manoe npeanpusTHEe PeIIUIO 3aHATbCS MPOJaXKel CYBEHHUPHON MPOAYKILHU.
IlepBoHauanbHblii coOcTBeHHbIH KanuTan 160000 py6. B Oanke Obuta B3ATa J0ONTOCpPOYHAs
ccyna 110000 nomn. B ssHBape B OaHKE OTKPBIT CYET, HA KOTOPHIA TMOJIOKEHBI 3TU CyMMBI.
Pacxonpl ssHBaps: apenna nomermenus 175000 mom., mokymnka obopynoBanus 45 000 mos.
Cpok skcrunyatanuu 10 jier, HylieBas OCTaTOYHash CTOMMOCTh, PABHOMEPHOE HAYMCIICHHE
n3Hoca. 3apruiata cotpyaHukoB 22000 moit./mecsn, pacxoasl Ha pekiamy 6000 mosut./mecsi.
Ilena mpomaxu paHa 21 mom./en. Cumraercs, 4To B KaXKJIOM MECSIE MOJOBHHA KIUEHTOB
OyZeT IIaTUTh HAIMYHBIMH, a ITOJIOBMHA KJIMEHTOB BOCIIOJIB3YETCS OTHOMECSYHBIM KPEIUTOM.
[Tpeanonaraemelii 00BEM IPOJAK 33JACTCS TAOJIUIICH.
HanmenoBanue SAuBapp deBpaiib Maprt Anpens | Mann | UroHb
TIOKa3aressi, 1.
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OO6bemsl npojax, | 2600 2200 2900 3200 3900 | 3300
el

[IpennonaraemMslii rpaduk IPOU3BOACTBA CYBEHHPOB 331a€TCsl TAOJIULICH:

Haumenosanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTesl, e1l.

O6beMsl 2900 1900 2900 3500 4100 | 3600
MIPOU3BOJICTBA,

el.

Cebecroumocth paBHa 11 mosui/ex., mpudeM B OCHOBHOM 3TH PACXOJAbl HA 3aKYNKY
CBIpbSl y Apyroro mpernnpustus. [Ipu omiare 3a Cbppe Manoe MPEANPHITHE IOJIB3YETCs
OJTHOMECSIYHBIM KpenuToM. HeoOXonuMo cOCTaBUTh KacCOBYIO KOHCOJHIMPOBAHHYIO CMETY
Ha [IEPUOJI C STHBAPSI 10 UIOHb.

12.

3amaua 12. Onpeaenmutrs KodpduHeHT >PPEKTUBHOCTH WHBECTHIIMH, HANPABJICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX (DOHIOB U CPOK UX OKYNAEMOCTH. [IpeCTaBUTh IyTH MOBBIICHUS
3¢ (HEeKTUBHOCTH UCTIOIH30BAaHUS HHBECTHUIIUMA.
VY cnoBHBIE TaHHBIE!
CtonmMocTh OCHOBHBIX (DOHJIOB:
- 10 ocyiecTBieHus npoekra — 100 muH. pyo;
- TTOCTIe OCYIIECTBIICHUS poeKTa — 115 MiH. py0. npuObLIb, TOTy4YaeMasi PEeApPUIATHEM:
- 10 PEKOHCTPYKIUHU — 25 MIIH. pYO;
- IOCJIe PEKOHCTPYKINH — 32,5 MIIH. pyoO.

13.

3amauda 13. BeiOpath BapHaHT BIOXKEHUS KalMTala.

Hannble ns pacuera. [Ipu Bnoxxenuu kanurana B Mmeponpusitue A u3 200 cayyaeB npuObLIb
25 ThIC. pyO. ObLIa ToydeHa B 20 cioydasx, mpuOsis 30 ThIC. py0. — B 80 cioyyasx, mpuObLTH
40 TteIc. py0. — B 100 cnyuasx. [Ipu BioxkeHuun kanutana B mepomnpusitue b u3z 240 cioyuyaen
npubbLIs 30 THIC. py0. ObLTa MoyueHa B 144 cirydasix, mpuObLIs 35 ThIC. py0. — B 72 ciiydasix,
npuObuib 45 THIC. py0. — B 24 cnyuasx. Kputepuem BbiObopa siBnsieTcss HanOousblasi cymMma
cpeHel npuobLIH.

14.

3anaua 14. [Ipoananu3upoBaTh ¥ OLIEHUTh HHBECTULIMOHHBIN MPOEKT, UCIIONIb3YS CIEAYIOLLYIO
nH(pOopMaLHNIo:

1. Tlepuon sKcITyaTauy MIAHUPYEMOTO K 3aKyIKe o0opyaoBanus 4 roja.

2. TlepBoHavabHBIE KaMUTAIBHBIE BIOXeHUs paBHBI 1500 THIC. pyo.

3. 3arpatbl Ha o0cIyKuBaHUE 000pyI0BaHUS cOCTaBISIOT 10% OT CyMMBI IepBOHAYATBHBIX
KalUTaJbHBIX BIOXKEHUM B TEUEHUE KaXA0Ir0 roJia U JOJDKHBI OIIAYMBATHCS B KOHIIE KaX/10T0
roja.

4. B ciydae MOKYIKM JaHHOTO OOOpYJOBaHMSI B MOMEHT BO3HUKHOBEHHUS KaIUTaJIbHBIX
3aTpaT BBIIIAUYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 Toic. pyo.

5. Ilpeanonaraercsi, 4To KaXIblii TOJl B TE€YECHUE BpeMEHU PaOOTHI 00OpyAOBaHHS OyIeT
noctynath 500 ThIC. py0., 32 UCKIIOYEHHEM BTOPOTO roja MIaHUpyeTcs MoayduTh 550 ThIC.
pyo.

6. OsxmmaeTcs TeKyias cTaBka OaHKOBCKOTO mpoiiecca paBHas 15%. Tpebyercs:

- IOCTPOUTH TAOJINILY I€HEKHBIX TIOTOKOB JIIsl TAHHOTO MPOEKTA.

- HAWTH MOJIHYI0 CTOMMOCTb JIaHHOTO mpoekTa npHu 15% u 5% Tekymieit cTaBki 6aHKOBCKOTO
MPOLIEHTA.

- HalTH BHYTPEHHIOIO HOPMY IIPOLIEHTa, NMPH KOTOPOH MpOeKT OyaeT O0e3yObITOUHBIM U
OTIPECITUTh, SIBJISIETCS JIU MMPOEKT MPUOBUIHHBIM WM YOBITOUHBIM.

[Tpu perieHny 3a1a4M UCIOJIB30BaTh TAOIUIY KOI(h(MUIIMEHTOB TUCKOHTHPOBAHUSI.

15.

3anava 15. BeiOpatb HanOosiee JOXOIHBIN BapUaHT BJIOKEHUS KalKuTajaa U ONpPeleIuTh CYMMY
JOTIOJIHUTEIBHOTIO YHCTOTO 10X0AA.

Jannble 1uis pacyera. MIHBecTop pacrosiaraet KaluTaioM B 5 MIIH. py0. U BKJIaJbIBaeT €ro Ha
JENO3UT Ha CpoK JBa roga. Ilpu BiokeHHMM KanuTajga MO IEPBOMY BapHaHTy J0XO

cocraBisieT 40% rofoBBIX, IO BTOPOMY — BIIOKEHHE NPOM3BOAUTCS MO KBapTayiaM. JloxoJ
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HayuclseTcs u3 pacyera 35% ronoBeix. CTaBKa HalIOra Ha JOXOBI 10 eno3utam — 32%.

16. | 3agaua 16. PaccuntaTh MUHMMAaNbHOE 3HAUEHUE PEHTA0ETIbHOCTH HHBECTUIIMOHHOTO IMPOEKTA.
Hannbie 11t pacueta. MuBecTop mmeer 1 MIIH. py0. ¥ XOYeT, BIOXKHUB X B MHBECTUIIMOHHBIN
MIPOEKT, MOJYy4UTh uepe3 aBa roja S00 Teic. pyo.

17. | 3agaua 17. Paccumrath KO3(p(UIMEHT pHUCKa U BBHIOpATh HAWMEHEE PHCKOBBIM BapHaHT
BJIO>KEHMS KanuTtana. J[anHble Uil pacyeTa.

Bapuant A. cobctBennbie cpenctBa uaBecTopa — 5000 ThIC. py0. MakcHManbHO BO3MOMKHAS
cymma yoniTka — 3500 ThIC. pyo0.

Bapuant b. Cob6ctBennbie cpencta naBectopa — 3000 Teic. py0d. MakcuManbHO BO3MOMKHAS
cymma yonrTka — 12000 TwIC. pyoO.

18. | 3amaua 18. Paccuumrarp HeoOXoauMmbie TOKa3aTenu (CM. Tabi.) W BbeIOpaTh Hambojee
SKOHOMHYHBIA BUJ] BIIOKEHUS KamuTala B OCHOBHBEIC (hoHABI. Kpurepuem BbiOOpa sBIsSETCS
MHUHHMMYM IIPUBEJICHHBIX 3aTpPar.

TToxa3zaTtenu Ilepssiii Bu | Bropoii Bua
KanwuranoBioskeHus B 000pyA0BaHHUE, THIC. pyoO. 800 1600
lTomoBele Tekymwe 3aTpaThl, CBSI3aHHBIC C HWCIIOJNB30BaHUEM 250 350
00opyioBaHus, THIC. pyO.
[TpoH3BOIUTEIBHOCTh 000Dy TOBAHMSI, KI/4 170 340
HopmatuHEI K03 dumeHT 3h(HEeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHHUH
H]I)I/IBGZLCHHBIe 3aTpPaThl, ThIC. pY6
KoadduuneHnt npruBeneHns 3aTpar K OJUHAKOBOMY OOBEMY
IMPOM3BOACTBA NPOAYKIINH
HpI/IBeZ[eHHBIe 3aTpatbel € Y4YC€TOM OJHWMHAKOBOI'O o0beMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pyO.
DKOHOMHUYHOCTH BJIOJKCHHSI KallUTasa, ThIC. pyo.
19. | 3agaua 19. CraproBas cromMocTh oObekTa Jm3uHra — 3 mi. 600 py6. Ilepwox monHOM

amopTHu3anuu — 12 mecsi, paBHOMEPHO MO MecsinaMm. YduerHas craska [{b P®- 40% ronossbix.
C yderoMm BbIIIEYKAa3aHHON CTaBKU, a TaKXe KOMHCCHOHHBIX JIM3UHIOAATENs] U APYTUX
JIOXOJIOB, €KEMECAYHBIE OTYHUCICHHS B IOKPBITUE HU3JEPKEK 0 OKA3aHUIO KPEIUTHBIX U
apyrux yciuyr coctaBiT 20% B Mecsn OT (DaKTHYECKH 3aJeHCTBOBAHHBIX (DHMHAHCOBBIX
CPEACTB.

CoctaBuTh TrpauK JHM3UHTOBBIX IUIaTeXEH U ONpENeNnuTh OOIlIyl0 CyMMY pacxojoB
JM3UHrONONyYaTeNns. BBIABUTE NPEMMYILIECTBO IMOJYy4YEHUS OOOpYIOBaHUS IO JIM3MHTY IO
CPaBHEHHUIO C MPUOOPETEHUEM €TI0 3a CUET KPeAnTa MOl IPOLIEHThI Ha YPOBHE YUETHON CTaBKU
Ilentpobanka. [y pacuera BOCHOIb3yTECh TAOIUIIEH.

Pemenne
(TBIC. PYO.)
Mecsmpl OcrtaTouHas AMOpPTHU3ALIMOHHBIE Exemecsun | PacueTrHbie
CTOMMOCTH IIpeMeTa eKeMEeCSUHbIC BIC CTaBKHU
JIN3UHTa HAa HA4YaJI0 OTYHCIICHHUS OTYMCIIEHHS | JIU3UHTOBBI
COOTBETCTBYIOIIETO B [TOKPBITUE X
Mecsna KPEIUTHBIX | IUIATeXKEH
YCIYT U
KOMMMCHOH
HOTO
BO3HArPaXK]
enust (2,5%
B MecsIN)
1 2 3 4 R)+@4
1
2
NTOI'O

N
w




[To pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINE BBIBOIBI.

20.

3amaua 20. [Ipeanpusarue aHAIM3UPYET JIBa MHBECTUIIMOHHBIX TIPOeKTa B 2 MiIH. py0. OreHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEICHA B TaOIHIIE.

T'on

[poekt A, MITH.py0

[Ipoekt B ,MiH.pyO0.

1

0,9

0,8

2

1,6

11

3 - 0,6
AnbTEepHAaTUBHbIE U3JEPKKU IO MHBECTHLMSAM paBHbl 12 % . OmnpeneiauTs 4YUCTYIO
IIPUBEJCHHYIO CTOMMOCTb ITPOeKTa A:

21.

3amaua 21. [Ipennpusrue aHanU3UpPyeT ABA MHBECTHIIMOHHBIX IPOEKTa B 2,5 MiH.py0. Ouenka
YUCTBIX JIEHEKHBIX ITOCTYIUICHUH ITpUBEICHA B TaOIMLIE .

Ton [Ipoekt A,MiIH.pYO. IIpoekT B ,MiH.pyO.
1,2 09
18 13

- 0,9

WIN (-

ATnbTepHaTUBHBIE U3JIEPKKM 1O MHBecTUUUAM paBHbl 11%. Onpegenuts
MIPUBEJICHHYIO CTOMMOCTh KaX0ro npoekta. Kakoil mpoekTt npeanourureabHee?

YHUCTYIO

22.

3amaua 22. [Ipennpusitue aHaau3upyeT ABa HHBECTUIIMOHHBIX MpOeKTa B 2,5 MiH.py0. OleHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN MTPUBEICHA B TAOIHUIIE.

T'on

ITpoekT A,MIH.pYO.

[Tpoext B ,MiH.pyO.

1,2

0,9

1,8

1,3

WIN |-

0,9

AnbTepHaTUBHBIE U3IEPKKU 110 UHBECTULIUAM paBHBI 11%. OnpenenuTs BHYTPEHHIO HOPMY

AOXOAHOCTH MHBECTUIIMOHHOT'O ITPOCKTA B

23.

3amaya 23. [IpeanpusiTue paccMaTpuBaeT BOIPOC O 3aMEHE 000pyIOBaHUs . AHAIN3 CUTyalluu

JaJl cIeayIoIyo HHPOpMaIHIo.

TToka3zarenu

Crapoe
o0opynoBaHHe

Hosoe o6opynoBanue

CTOMMOCTb IPH NOKYTIKE, PYO.

500000

700000

BanancoBast cTouMocTs , pyo.

400000

OcTaBmImMiics CpoK CIY>KOBI ,JIeT

8

8

[IpounsBosacTBEHHBIE 3aTpaThl , py0./ToA

375000

318000

O>xkupaercs , 4TO Kak Juis HOBOTO , TaK U Ui CTApOro 000pyAOBaHUS yepe3 8 JeT ocTaTouHast
croumocTh Oyzaet paBHa (. Celfuac crapoe o0opyaoBaHue MOXHO TpoaaBath 3a 350000 pyo.
ANbTEepHATUBHBIE W3JEPIKKU IO MHBECTHLUAM paBHBI I=12% . Onpenenum 1einecoodpa3HoOCTh
3aMeHOI 000pyI0BaHUSI.

24.

3anava 24. [lpennpustie paccMaTpUBaeT BOMPOC O 3aMeHe 000pYI0BaHMs. AHATN3 CUTYaIluu
JaN CIEAYIOITYI0 HH(GOPMAIIHIO.

[Tokazarenu Crapoe o0opynoBaHue Hosoe obopynoBanue
CToMMOCTh IIpH HOKYTIKE , PyO. 600000 650000
BanancoBas cTonMocThb ,pyo. 420000 -
OcTaBIIMIACS] CPOK CITYXKOBI, JET 7 7
[TpousBoscTBEHHBIE 3aTpaThl, py0./To 350000 300000

OskuaeTcs , 9YTo Kak JyUisi HOBOTO , TaK U JJISl CTApOro 000pyI0BaHUS Yepe3 7 JIeT OcTaTouHas
cronmocTh Oyzaer paBHa ( .Ceiiyac crapoe obopyaoBaHue MokHO mpoaaTh 3a 410000 py6.




ATNbTEpHATUBHBIE M3ACPKKUM 110 HMHBECTULIUSAM paBubl  1=11% . Onpenenutsb
11e7IeCO00Pa3HOCTh 3aMEHBI 000PYTIOBAHUS.

25.

3anava 25. [IpeanpuHumaTtens MpoBe aHAlU3, CBA3AHHBINA C OTKphITHEM MarasuHa. Eciu oH
OTKpOeT OOJBIION MarasuH, TO Ipu OJArONPHUIATHOM COCTOSIHUHU PBIHKA MOJIyYUT MPpUOBLIL 60
MJIH. pyOJiel, Mpu HEOJIaronpusaTHOM - MoHecyT YObITkH 40 MiH. pyOseil. MayieHbKui
MarasuH npuHecér emy 30 MuH. pyOieil mpuObUTH Npu OGIArONMPUATHOM COCTOSHHHM PBIHKA U
10 muH. pyOneil yObITKOM IpH HeOIaronpusiTHOM. BO03MOXXHOCTH OJIarONPHUSTHOIO U
HEOJIaronpusATHOTO COCTOSHUS pPbIHKA OH OILEHHMBAET OJWHAKOBO. llccienoBaHue phIHKA,
KOTOpOE MOXET IMPOBECTH CIEUUATUCT, 000iieTcs MpeaNnpUHUMATEI0 B 5 MIH. pyOJiei.
CrienuanyicT CYUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXETCsl OJIaronpHsITHBIM.
B To e BpeMs npu TOJOXUTEIbHOM 3aKIIOYEHHH COCTOSHUE pBIHKA OKaXeTCs
ONaronpUATHBIM JUIIE ¢ BepoaTHOCTHIO 0,9. [Ipy oTpuiaTeIbHOM 3aKITI0UEHHH BEPOSTHOCTHIO
0,12 cocrosiHWE pBIHKA MOXKET OKa3aTbCsl OJIarompusTHBIM. MCIOIB3yHTE IEpeBO PEIICHHIMA
Ui TOTO, YTOOBI TOMOYB TNPEANPHHUMATENI0 NpUHATH pemeHue. CieayeT JM 3akaszarh
MpoBeJieHUE OO0CIeoBaHus COCTOSIHUS pbiHKA? ChemayeT U OTKPBITH OOJNBIION Mara3uH?
KakoBa oxu1aeMasi CTOMMOCTHAsI OLIEHKA HAWJIYYIIEro pelieHus ?

26.

3amaua 26. ['maBHOMY WHXEHEpy KOMIIAHUM HAJ0 PEIINTb, MOHTUPOBATh WJIM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIOJIB3YIOUIYI0 HOBEHIYI TexHoJoruto. Eciau HoBas nuHUA
Oyznet paborarh 6e30Tka3zHO, Kommnanus moayduT 200 muH. pyOneil. Ecnu ke oHa OTKaxer,
KOMIIaHUsI MOXKeT notepsTh 150 MiH. py6sneit. [1o olleHkam rJ1aBHOrO MHXKEHEpa, CYIIECTBYET
60% 1maHCOB, YTO HOBas TPOU3BOACTBEHHAS JIMHUSA OTKaxeT. MOXHO cO31aTh
JKCIIEPUMEHTAJIbHYI0 YCTAHOBKY, a 3aTéM YXe pelaTb, MOHTHPOBATb WJIM HET
MIPOU3BOJICTBEHHYIO JTUHUIO. DKcriepuMeHT 00o0inércs B 10 MiH. pyOneil. [ maBHBIM HHXEHED
CUMTAET, 4TO cyiiecTByeT 50% I1aHCcOB, UTO SKCIEPUMEHTAIbHAS YCTAaHOBKA OylieT padoTaTh.
Ecnu »skcnepumeHTtanpHas ycTaHoBKa Oyzaer pabortatb, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAs IPOM3BOJACTBEHHAs JIMHMS Takke Oyner paborare. Ecim  xe
JKCIIEpUMEHTabHAsl yCTaHOBKAa He Oyner pabotath, TO Toibko 20% IIaHCOB 3a TO, YTO
MIPOU3BOJICTBEHHAs JIMHUA 3apadboTraeT. CienyeT U CTPOUTh SKCIEPUMEHTAIbHYIO YCTAHOBKY?
Cnenyer 1M MOHTHpPOBaTh NPOM3BOACTBEHHYIO JMHMIO? KakoBa o)kmgaemasi CTOMMOCTHAs
OLIEHKa HaWJIy4IllIero pemeHus?

gotaet 200

paborae’ 200

- =10 Niwuwi
04
06
Ty, v
0 "% 48 paor, -150

27.

3amaga 27. KomnaHus paccMaTpHBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXKHBI TpHu
BapHuaHTa JEHCTBUH.

A. Tloctpouts Gombmioi 3aBoa crouMocthio M1 = 700 Teicsiu pomnapoB. IIpu sTom
BapHaHTE BO3MOXKHBI OOJIBIION cripoc (ro1oBoi 1oxoA B pazmepe R1 = 280 Thicsay Ao1apoB B
TEUYEHHUE CIEAYIOMHUX 5 JIeT) ¢ BepOosATHOCTHIO p1 = 0,8 W HU3KUI crpoc (eKeroaHble yOBITKH
Rz = 80 ThICSIY 10UTapOB) € BEepOsTHOCTHIO p2 = 0,2.

b. IlocTtpouts ManeHbkuil 3aBoj crouMocTbio M2 = 300 Thicsiu nosnapos. [Ipu aTom
BapHaHTE BO3MOXKHBI 00b1I0H cipoc (rogoBoil goxos B pazMepe T1 = 180 Thicsy A0s1apoB B
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TEUEHHUE CIEAYIOMHUX 5 JIeT) ¢ BEepOsATHOCThIO p1= 0,8 W HU3KUN cHpocC (€XKeroJHble YOBITKH
To =55 ThICSY HOMIAPOB) C BEPOSITHOCTHIO P2 = 0,2.

B. OTIOXUTH CTPOUTENBCTBO 3aBOJa Ha OJWH TOA JUIs cOOpa JIOTOJHUTEILHOU
uHpOpMalNU, KOTOpas MOKET ObITh TO3UTUBHON MJIM HEFATUBHOM C BEpOATHOCTBIO p3 = 0,7 U
ps= 0,3 cooTBeTcTBEHHO. B ciyuae mo3uTUBHON MH(POPMALUU MOXKHO IIOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIILIE PACLEHKaM, a BEPOSTHOCTH OOJIBIIOr0 M HU3KOIO CIPOCA MEHSIOTCS Ha ps =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XOBI HA OCIEAYIOLINE YETHIPE TOAA OCTAKOTCS IIPEKHUMMU.
B cinydae HeratuBHOM HH(pOpMALMK KOMIIAHUS 3aBOJIbI CTPOUTH HE OYyJIET.

Bce pacuersl BeIpak€HBI B TEKYIIMX LI€HAX W HE JOJDKHBI JIUCKOHTHPOBATHCS.

HapucoBate nepeBo penieHuid, onpenenuTh HanOosjaee 3(P(HEKTUBHYIO IOCIIEI0BATEILHOCTh
JICHCTBUI, OCHOBBIBASICH HA OKUJAEMBIX JOXOJaX.

Bonbwoh
Bonswo 340 ¢hpoc

X5 =
38808 08 SR
" -700
;7 Manowoxn -80)XS = =400
! cnpoc
'
365" Bonswon
L Monewsxwn 365 CM0OC oo o a00
m Jason 0e
v -300 02 "
v Monensxnh (~55)x5 = -275 Bonuisoi
i cnpoc BOnbwoR 276 PO 280X4 = 1120
\ ansof
H ;=100 0,1
\ I} A -
\ Moanrkswan 326/ Manonmwonn (00PXd = ~320
\ HHEROPMALMA cnpoc
\
\ BonwwoR
\ cnpoc
“. 229,2 \ Monowskuit 326 P 1804 = 720
| S y\ 3asop
Omnoxut, “""avo
Halrop - ~55)%4 = -
Heramonan 0 Orkas or Manowmn |04 = =220
WHCHOPAMALMA CTPOHTENbETBA cnpoc

28.

3amauya 28. Kommanusi paccMaTpUBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXKHBI TpHu
BapHuaHTa JEHCTBUM.

A. Tloctpouts OounbloOi 3aBOA CTOMMOCTBIO M1, = 650 ThIcsy fomutapos. [Ipu sTom
BapHaHTE BO3MOXKHBI O0JIbIION cripoc (rooBoi 1oxoxa B pasmepe R1 = 300 Teicsy gomiapoB B
TEUYEHHUE CIEeAYIOMHUX 5 JIeT) ¢ BeposATHOCTBIO p1 = 0,7 W HU3KUH crpoc (€KEeroiHble yObITKH
R2 = 85 ThICSTY mou1apoB) ¢ BeposiTHOCTHIO p2 = 0,3.
b. IlocTtpouts ManeHbKUI 3aBOJ CTOMMOCTBIO M2 = 360 Thicsiu nosmapos. IIpu sTom
BapHaHTE BO3MOXHBI 0OJIBIION cripoc (TogoBoil noxox B pazmepe T1, = 120 Thicsu 10/11apoB B
TEUYEHHUE CIEeAYIOIHUX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,7 W HU3KHUI crpoc (eKeroaHble yObITKH
T2 = 60 TeICSY TOILTAPOB) C BEpOSTHOCTHIO P2 = 0,3.

B. OTnoxuTh CTPOUTENBCTBO 3aBOAA HA OOUH ToJx i cOOpa JONMOJHUTEIHHOMN
nH(pOpMaLuU, KOTOpasi MOKET ObITh TO3UTUBHON WMJIM HETaTUBHOM € BEPOSATHOCTHIO p3 = 0,9 n
pa= 0,1 cooTBeTcTBeHHO. B ciydae mo3utuBHON MH(POPMALIUN MOKHO HOCTPOUTH 3aBOJIBI MO
yKa3aHHBIM BBIIIIE€ PaclieHKaM, a BEpOSTHOCTU OOJIBIIONO U HU3KOTO CIIPOCAa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cOOTBETCTBEHHO. [[0X0/1bI Ha MOCIIEAYIOIINE YETHIPE rOJa OCTAIOTCS MPEKHUMHU.
B ciydae HeratuBHOM HH(pOpMAIIMK KOMITAHUS 3aBOJIbI CTPOUTH HE OyJIeT.

Bce pacuersl BbIpakeHbl B TEKYIIMX II€HaX M HE JOJKHBI JMCKOHTHPOBATHCA.
[TorpoOyiiTe caMOCTOATENBHO HapHCOBaTh JEPEBO pEIIEHWH M OINpeaesuTh Haubosee
3¢ (}EeKTUBHYIO TOCIEI0BAaTENbHOCTh JEHCTBUI, OCHOBBIBasCh Ha O0XHIAEMBIX JI0XO/aX.
KakoBa oxu1aeMasi CTOMMOCTHAsI OLIEHKA HAaWJIYYIIEro peuIeHus ?

29.

3anava 29. [Ipeanpusitue pemaer BOIPOC O TOM, KaKyl0 Ha3HAUUTh LIEHY Ha cBOW ToBap: 60
py6. ui 70 py6. Eciu 6ynet ycranosiena nera 60 py0., To BO3MOXKHBI CJIEIYIONINE BApUAHTHI
obowsema npogaxk: 50 000 py6. ¢ BepostTHOCTEIO 0,3; 45 000 py6. ¢ BepostHOCTHIO 0,4 1 40 000
py0. ¢ BepositHOocThIO 0,3. Eciin Oynet ycranosieHa miena 70 py06., TO BO3MOKHBI CJIETYIONTNE
BapuaHThl 00beMa npojax: 46 000 py6. ¢ BepostHocThiO 0,2; 43 000 py6. ¢ BepositHOCTHIO 0,4

u 41 000 py6. ¢ BepositHOCTRIO 0,4. OnipeeuTh ¢ TOMOIIBIO JIepeBa PEIICHUH, KaKYL) JICHY
20



clelyeT Ha3HauYMTh NMPEANpUsATHIO Ha cBOM ToBap. KakoBa oxumaemasi CTOMMOCTHAsI OLIEHKA
HAWIy4IIEro pemeHus?

30.

3anava 30. PaccMOTpeTh CETh MIPOEKTA, IPEICTABICHHYIO CIEIYOIMMH JaHHBIMU .
Heo6xonumo HaiiTn kputuyeckuii myTh. CKOJIBKO BpeMEHH NOTPeOyeTcs ISl 3aBepIICHUS
npoekTa? MoHO JIM OTJI0KUTh BbIIOJIHEHHE paboThl D 6e3 oTcpouky 3aBeplIeHUs IPOEKTa B
nenom? Ha cKobKO Helenb MOKHO OTIIOKHUTH BhIMONHEHHE paboTsl C 0e3 0TCPOUKH
3aBEPUICHMSI IPOEKTA B LIEJIOM?

Pa6Gora HenocpencTBeHHbIl NpenecTBEHHUK [IponomxuTeNnbHOCTD
paOoThI,HEL.
- 5
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31.

321,[[8.‘{8. 31. HpO@KT IMyCKOHaJIaAKN KOMHBIOTCpHOﬁ CHUCTEMBI COCTOUT M3 BOCbMHU pa60T.

Pa6ora HenocpencTBeHHbIl npealecTBEeHHUK IIpogomxuTenbHOCTh
paboTHI, HEJI.
- 3
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Haiitn xputnueckuit myte . CKOJBKO BpeMeHHU MOTpeOyeTcst Uisl 3aBepIICHUs MpoeKkTa ?
MOo3KHO 71 OTJIOKUTH BHITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1EIoM?
Ha ckonbko Hemenb MOXKHO OTJIOKUTH BBINOJIHEHHE paboThl FOe3 OTCpouku 3aBeplIeHHS
MIPOEKTa B LIEIOM?

32.

3angaua 32. [IpoeKkT cTpouTeNbCTBA IJIaBATENBHOr0 OacceiiHa cocTouT U3 10 OCHOBHBIX paboT.
Pabora Henocpencrsennslit ONTUMHUCTHYECKOE Hauboiee ITeccumucruuec
[peaiecTBEHHUK BepositHOe (M) koe (b)

5 6

6

7

10

6

3

10

10

5

B
B

A
A
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KakoB oxmpaemblil cpok 3aBeplieHMs] npoekta ? Uemy paBHO CTaHIApTHOE OTKJIOHEHHE
BPEMEHH 3aBeplIeHUs IpoekTa? KakoBa BEpOSITHOCTh TOTO , UTO BBIMIOJHEHUE MTPOEKTA 3alMET
He Ooniee 25 paboumx gHei?

33.

3amaga 33.

Pa6ora CrannmaptHOE MunuMansHOe | 3aTparhbl Ha paboTHI

BpeMs , IHEH BpeMsi, IHeH IIpu crangaptHoM | Ilpum
BpPEMEHH, THIC.pyO. MHUHHMAJIBHO
M BpEMeEHH,
THIC.pYO.

A 3 2 800 1400
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B 2 1 1200 1900
Cc 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu xputnyeckuil myTh NpU YCIOBHH, YTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMms .

34. | 3amaua 34. MuHUMH3UpPOBaTh 0OIIee BpeMs BBINOJIHEHUS TPOEKTa C HAUMEHBIIUMH
JIOTIOTHUTEIBHBIMU 3aTPaTaMHu.
Pabora Henocpencreennsiit | Cranmapt | MuHHMansHOE 3aTpaTsl Ha pabOTHI
MPEALIECTBEHHUK HOE BpeMs ,IHEH [pu IIpn MUHU-
Bpems CTaHJAPTHO MaJbHOM
JHEN M BpeMeHH, | Bpemenu,roic.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agaua 35. Onpenenuts pe3epBsl padoOT Il ceTeBOro rpaduka.
-3
: ,,,:3»:6)
6 S —
36. | 3amaua 36. OCHOBHBIM TPOAYKTOM MEOECIThbHONW KOMITAHWW SIBJISIFOTCS CTYJIbsI TIOBBIIICHHOMN

KoM$popTHOCTH . 3a 480 MUHYTHBIH HEOOX0IUMO BBITYCTUTH 50 cTyibeB. s U3roTOBIEHUS
OJTHOTO CTYJIa HaJI0 BBINIOJIHUTE 8 ONepanui .
Hcnonb3ys nHpopMalnuio , MIpUBEIEHHYIO0 B TaOIULEe , PEUIUTh 3aJauy OaJaHCUPOBKH JTMHUN

cOOpKH.
Oneparus BpemMsi BBINOIHEHUS,MUH. [IpenmecTByoLUE ONepanuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoevie 3a0anusn:

1. Boi0epuTe NpaBUJIbHbIN OTBET:

@DaKTOpHkI, BIUSIONINE HA IPUHITHE PEIICHUsI 00 MHBECTHPOBAHUH - ITO:
a) OXHUIACMBINA CIIPOC HA MPOAYKITUIO
0) WHOIAAMOHHBIC 0XKHUIAHUS
B) 3aKOHOJATEIbHBI MUHUMYM YCTaBHOTO KaITMTAJIa MPEATPUSTHS
r) I[eHa NOTPeOUTETHCKON KOP3UHBI
1) W3MepeHue HOPMbI aMOPTH3aLUU 000py10BaHUS
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€) HaJIOTU Ha MPeJIPUHUMATENbCKYIO AEATEIbHOCTD
2. BoiOepuTe NpaBWIbHbIN OTBeT:

3aBUCHUMOCTH CITPOCA Ha UHBECTUIIMU OT HOPMBI MPOLICHTA:
a) MPSIMOIPOINOPLHUOHAIIbHAS
0) oOpaTHOMPOIOPIIMOHATIEHAS
B) HEWTpajbHas
I) BCE HEBEPHO
3. BriGepuTe NpaBUIbHBIH OTBET:

MynbTHIUITMKATOP CBUIETENBCTBYET O TOM, YTO:
a)  YBEIUYEHHE MHBECTHUIIMI BBI3BbIBACT HapacTaromuii 3(exT B IBUKEHUHU BAIOBOTO

HallMOHAJIIBHOTO MTPOAYKTa

6)pOCT I/IHBGCTI/IHI/Iﬁ BBI3BIBACT AaHAJIOTMYHBIN poCcT BaJIOBOI'0 HAIIMOHAJIIBHOI'O

IPOJYyKTa

B) POCT MHBECTHUILIMIA HE MPUBOAUT K POCTY BAJIOBOIO HAIIMOHAJIBHOIO IIPOIYKTa
4. Boi0epuTe NpaBUJIbLHbINA OTBET:

HcTouyHnkaMu cOOCTBEHHOTO KaluTaja sIBJISIFOTCS:
a) BBINYIIEHHbIE PEANPHUATHEM BCE BUbI LIEHHBIX Oymar
0) aMmopTH3anus
B) 3aliMbl, KpEIUTHI
T') aKIIUH
1) TPUOBLIHL
5. BcraBbTe nponyuieHHbli gparMenr:
VYcTaB npoekra - 3T0...

Ilpumepul 6onpocoe oaa cobecedosanus.

ok~ wbdpE

Pazgen |. «McTopusi u KOHUENIUS YNPABJIeHUS IPOEKTAMHU NPOEKTAMMD)

Tema 1. «I/ICTOPI/IH PAa3BUTHA ME€TOAA YIIPABJCHUS MMPOCKTAMHA U €I'0 KOHICITIIUA>

IIpenmochuiku nepexoa K yrnpaBieHHIO TPOSKTaMHU.

OBOJIOIMS PAa3BUTHS METO/IOB YIIPABICHUS IPOEKTaMH.

Ortarsl pa3BUTH yIpaBiIeHHs MpoekTaMu B Poccuu.

IlonsTHE IpOEKTa U yIPaBIEHHS IPOEKTOM.

OTnnunTensHbIE IPU3HAKHA IPOEKTA.

B3aumocBs3b ynpaBieHUs IPOEKTaMHU U YIIPABIECHUS HHBECTULIMSIMH, @ TAKXKE C IPYTUMH
JUCIHUIIMHAMHY U pa3/ielaMd MEHEKMEHTA.

CoBpeMeHHas KOHLEeNIus Ou3Hec-polecca B paMKax yrnpaBieHHUS IPOCKTaMHU.
YnpasieHue cOBEpIIEHCTBOBAHUEM OM3HEC-TIPOLIECCOB.

Ilepexon kK MPOEKTHOMY YIIPaBICHUIO.

10. OcobenHocTH ynpaBieHUs] HETPAAUIHMOHHBIMHA BUAAMH ITPOEKTOB.
11. Orimure npoekTa OT MPOrPaMMBl.

12. ba3oBble NOHATHS YIIPABICHUS IPOEKTaMH.

13. Knaccugukanus mpoeKToB.

14. Oxpyxaromast cpefa MpoeKTa.

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMMD)

1. Creiikxonnepsl NPOEKTHOHN NeATEIbHOCTH: 3HAYSHNE U TUTIOJIOTHSI.
2. CpoK OKyIaeMOCTH MTPOEKTA.
3. Tlporuecchl ynpaBiieHUs TPOSKTAMHU.
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4, CraHgapThl yIIpaBiICHUS IPOCKTAMH.

Pasnen 2. «Pa3paboTka npoekTa u ynpapJjieHHe ero npeaMeTHoi 00,1acTbI0»
Tema 3 «Pa3padoTka npoekTa u oeHKa ero dpdexTuBHOCTH

1. TIpoekTHBII aHATH3 ¥ TEXHUKO-IKOHOMHYECKOE 00OOCHOBAHHE TIPOCKTA.

2. KomMmepueckuii, TEXHHYECKHH, OSKOHOMHUYECKHH, (UHAHCOBBIH, OpPraHU3aLMOHHBIH,
COLMANILHBIN, KOJIOTHYECKUH aHaIN3 MPOEKTA.

3. Kommepueckast 3¢ppeKTHBHOCT MPOeKTa U 3PPEKTUBHOCTh YUACTHS B TIPOCKTE.

4. Kpurtepuu OLEHKH HHBECTUILIHOHHOTO ITPOEKTa

Tema 4. «Il1annpoBaHue NPoOEKTA»

1. CtpykTypH3aius IpoeKTa: AepeBo memei, padboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB,

MaTpHUlla OTBETCTBEHHOCTH.
2. MeTo/ibl ynipaBiieHUs IPEIMETHON 00JIaCThbIO IPOEKTA.
3. TexHonorus u npoueaypbl BHECEHHsI HU3MEHEHHUH B IPEMETHYIO 00J1aCTh IPOEKTA.
4. Dxcnepruza npoekra. [lopsaok npoBeneHns SKCIIEPTU3BL.

Tema 5. «MaTepI/laJIbHO-TeXHI/I'lQCKaH MOAroTOBKA MPOEKTA»

1. Topru u KOHTpaKTBL: WX KiIacCHUKALKs, IOPSIOK MPOBEACHHsS, (DYHKINH YYACTHHUKOB,
npoLesypa TOPro..

2. JIoroBOpbl W KOHTPAaKTBI: BHABI W CTPYKTypa, 3aKJIIOYCHHE, HCIIOJHCHHE W 3aBEpIICHHC
JIOrOBOpA.

Tema 6. YnpaBJ/jieHue BpeMeHeM MPOeKTa

Omnpenenenue cocTaBa U B3aUMOCBSI3H padOT IPOEKTA.
[IpaBrina HOCTPOEHUS CTPENOYHBIX CETEBBIX AUATPAMM.
Huarpamma ["anrra.
JlmaraMMBbl peALIECTBOBAHUSL.
KanennapHsle niaHsl.
OneHka NpoIOIDKUTENIBHOCTH pabOT U pacyeT paclucaHus POEKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaduka merogom PERT.
Meton ananu3a u rpadpudeckoii onenku GERT.
. KoppexTtupoBka cereBoro rpaduka.
. Pacuer pacniucanus npoekta METOJIOM MaTPHYHOTO aIrOPUTMA.
. YIpaBijleHUE PACIMCAHUEM [TPOCKTA.

©CoN kWD PRE

el
N = O

Tema 7. «YnpaBjieHHe CTOMMOCTBIO IPOEKTa»

OCHOBHBIC MOHATHUS U IPUHLIMIIB YIIPABICHUSI CTOUMOCTBIO IIPOEKTA.
[Ipomeccr! ynpaBieHHs CTOMMOCTBIO IIPOCKTA.

CtpyKTypa 3aTpaT IpoeKTa.

MeTo/ibl OLIEHKH 3aTpar.

Mo

Tema 8. «Opranuszannonubie (OpMbl YyIIPABJICHUSI TPOEKTOM)
PykoBoacTBO, 1uaepcTBO.
DopMUpOBaHHE MPOEKTHOU KOMaH/IbI.
OTansl pa3BUTHS IPOSKTHON KOMaH/IbI.
[IpoexTHsIit oduc.

robdE

Tema 9. «K KoHTPOJIb H peryiupoBaHHe IPOEKTA
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KonTposnb croumoctu npoekra.

TpaauOHHBIN METOA U METOJ OCBOEHHOTO 00BEMa.
OrneHka TeKyLIero craTyca IpoeKTa.

OTYeTHOCTBH IO 3aTpaTaM.

IIporuo3upoBaHue U3MEHEHUI.

ISR A

Tema 10. «Ynpap/jieHue KOMMYHUKAIMSIMHU U 3aBepPLIEHHNEM MPOEKTA»
HHTerpupoBanHoOe yrpaBieHUE H3MEHEHUSAMHU.
KomMMyHHKaluu B IpoeKTe: BUABL, 0COOCHHOCTH.
Llenu 1 3aauu ynpaBiieHHUS KOMMYHHKALUSMH [TPOCKTA.
WudopmamoHHas COCTaBISIONIAs KOHTPOJIS IPOCKTA.
Mertoapt 00paboTku HHPOPMAITHH 00 UCTIOTHEHUH TTPOSKTA.
6. AHanM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJHEHHH MPOEKTa U IOTPECOHOCTH B HEW Pa3IMYHBIX
YYaCTHHUKOB IIPOEKTA.
7. IloaroroBka 3aKIIOYUTETHHBIX OTIETOB U (HOPMUPOBAHUE aPXHUBA MTPOEKTA.
8. YmpaBnenue npueMKon-ciadeit oorexta. Berxo u3 mpoekra.

s E

Ilpumepwt mem scce:

Tema 7. «YnpaBJjieHHe CTOUMOCTHIO IIPOEKTA»

1. [InaHupoBaHuE C y4€TOM OrpaHUYEHHI Ha PECYPCHI.
2. PecypcHbie KOHIIMKTBI: CYITHOCTh M MTyTH UX PEHICHUSI.
3. Cucrtema KOHTpPOJIsl CPOKOB MPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil.

Tema 2. «OCHOBBI yIpaBJIeHUS IPOEKTAMM

1. IIpoueccsl ynpaBiieHHs IPOEKTAMU: MHULMALWSA, IUVITAHUPOBAHKE, HCIIOJTHEHUE U
3aBEpIICHHE.

2. Crangaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBjieHHe CTOMMOCTBIO IPOEKTa»

1. Meroapb! onpeneneHusi CMETHON CTOMMOCTH.
2. BromxeTrpoBaHue MPOEKTa.

3. Buasl 0romxeToB.

4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpaBiaeHrne KOMMYHHKANMAMH M 3aBePLICHHEM NPOCKTA)
1. Metoasl 00pabOTKH MHPOPMAIMHN 00 UCTIOIHEHUH TPOEKTA.
2. AHanM3 OCHOBHOM OTYETHOCTH OO HCIOJHEHHUM TNPOEKTa W MOTPeOHOCTH B HEM
Pa3IMYHbIX YYaCTHUKOB MPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHKE apXHUBA MIPOCKTA.
4. YmpaBieHue npueMkon-caaueit oobexta. Beixon u3 mpoekra.

Ilpumepot mem ghopyma: 31



Tema 4. «IlnanHnpoBaHue NMPoOEKTA»

1. OnTUMaJIbHBIA YPOBEHb JI€TATU3ALINH.
2. DKcrepTu3a NpoeKTHOro pemieHus. [lopsaok mpoBeieHHs SKCIIEPTU3HI.

3. DkcniepTusa NpoeKkTHOro peieHus. [1opsaok npoBeneHus: SKCIepTU3bI.
OrieHKa pabOTHI IO TAaM:

Kaxxaplii sTan BbIMOIHEHUS pabOThI OLIEHUBAETCS MO MATHOAUIBHON IIKalle Ha MpeaMeT
IIPOSIBJIICHUS COOTBETCTBYIOIIUX 3HAHUN U YMECHMM:

1. TloaroroBka K 3aHATHIO (YCBOEGHUE TEOPETUUYECKOTO MaTepuaa).

2. Pabora cTyneHTa B KoJuIeKTUBE (YyMEHHE paboTaTh B TPYIIIE).

3. Yuactue B auckyccuu (YMEHHE OTCTaHBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHHE CTYACHTOM UTOTOB pabOTHI (YMEHHE JIeJIaTh BHIBOJIBI).

B nenom pabota B pamkax (hoOpyMB OIICHUBACTCS KaK «3aUTEHO» UIIH «HE 3a4TCHO». 3a4eT
BBICTABIIIETCS B TOM CJIy4ae, €Clid CTYJIEHT MO Ka)XJ0My 3Taly paboThl MOMydns HE MeHee 3
OasioB.

Temot pehepamos:
Tema 1. «I/ICTOPI/Iﬂ Pa3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMHA U €0 KOHICIMITUA»

1. TIpoexTsl ¥ MPOrpaMMBbl B TOCYIaPCTBEHHOM CEKTOPE;
2. Ympanenue npoektamu B Poccun.

Tema 5. «MarepuajbHO-TEXHHYECKAA MOATOTOBKA MIPOEKTA»
1. Uctopus pa3BuTus rpolecca NpaBoBOro peryjaiupoBaHus JOTOBOPHBIX OTHOLIECHHH.
2. OnpiT 3apyOexHBIX CTpaH B OOJACTH MAaTEepPUAIbHO-TEXHUYECKOW MOJITOTOBKU
IIPOEKTA.
Tema 6. YnpaBJjieHue BpeMeHeM IPOeKTa

1.IlnanupoBaHue ¢ y4eTOM OrpaHUYEHHH Ha PECypCHI.
2 PecypcHble KOHQUIMKTBI: CYIIHOCTh M ITyTH UX PELLIECHHUS.
3 Cucrema KOHTPOJISI CPOKOB ITPOEKTA.

Tema 8. «OpranuzannoHHbie (POPMbI YIIPABJICHUS IIPOEKTOM
1. PykoBoacTBo, muaepcTBO.
2. OmnbIT 3apyOeXHBIX CTpaH B 00JIACTH OPraHU3aLMOHHBIX (hopMa yrpaBiieHUs TPOESKTAMH.

Tema 9. «K KoHTpPOJIb H peryiupoBaHHe NIPOEKTA»

1. AnMuHHCTpHpPOBaHHE KOHTPAKTOB.
2. B3anMocBs3b MPOIECCOB KOHTPOJIS MPOEKTa M yIPaBIeHUS U3MEHEHUSIMH.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOMbL:
KonTpoasnas 1

Bonpoc 1

[TepeueHs paboT U XapaKTEPUCTUKHU BPEMEHH UX BBIMOJIHEHUS (B HEAENAX) YKa3aHbI B
clenyroniel Tabauie:

Pa6ora |HemocpencTtBeHHO ONTUMHUCTHYECKOE HaubGonee BepostTHoe  |[leccumucruyeckoe
peuIecTByIomas Bpems ai BpeMms Mi Bpems bi
paboTa
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A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F.G,I 1 2 3

Ucnons3ys meron PERT onpenenure:
« KakoB oxumaemblii Cpok 3aBepiieHUs NpoekTa?
« KakoBa BeposITHOCTb TOTO, UTO MPOEKT OyeT BHINOIHEH 3a 20 HeJenb
Bomnpoc 2
Curyanus
PaccmarpuBaeTcsi NpOEKT OpraHu3ali MHHU-TIMBOBAPHM KOMIIAaHMEW «Mup mnuBay.
[Inanupyercd, 4YTO MNPOAYKLUMENH MHUBOBApHUM OYyJET KadeCTBEHHOE COJIOJIOBOE IIUBO,
IPUTOTOBIISIEMOE IO KJIACCHUYECKOM pPELEenType W3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX U
UMIIOPTHBIX KOMITOHEHTOB. KoMmaHusi coOupaeTcsi MpOu3BOAUTh HEMACTEPH30BAHHOE ITHBO C
LEJIBI0 [TOCTIEIYIOIIEro cObITa MOTPEOUTENIM B PO3JIHUB uYepe3 MpeanpusTus oOIIeCTBEHHOIO
NUTAHUS. AHQJIN3 COCTOSIHUSI PBIHKA THBA, NMPOBEJCHHBIM B XOJI€ MOJATOTOBKH OHM3HEC-IIIaHa,
IO3BOJIMJI BBIABUTH ONPE/AEICHHBIE BO3MOXHOCTH A Kommanuu B o6isacTv IpoOM3BOJCTBA
nuBa B KpacHomapckom kpae. Kommanuel mnosiy4yeHbl JaHHbIE OTHOCUTEIBHO BO3MOXXHOCTH
[IOCTaBOK NHBa JUIsl NPEANPUATUH OOLIECTBEHHOIO MUTAHUSA, PACIOJOKEHHBIX B Pa3IMUHBIX
parionax Kpacnonmapckoro kpas.

Bonpocs! ¥ 3aJaHisl K CHTYalMsIM:
1. BeiOepure A JAHHOTO MPOEKTA TUI OPraHU3ALMOHHON CTPYKTYpbl. OObsICHUTE
CBOM
BEIOOD.
2. CdopmMmynupyiiTe MUCCHIO JAHHOTO IIPOEKTA.
3. Ilpemnoxure sl paccMaTpUBAEMOIo IPOEKTAa KOPHOPATUBHYIO CTPATETHIO.
OObsicHuTe CBOM BBIOOP.
4. K xakoMy TUIIy OTHOCHUTBCS JaHHBII MPOEKT.
5. IpoBeanre SWOT-ananu3 npuBeeHHON CUTYAITNH.
6. IIpoBeaure PEST-ananu3 ams 1aHHOTO MPOEKTA.
7. Cdopmynupyiite BUJeHHE JaHHOTO MPOEKTa.
8. IlocTpoiiTe KOMMYHUKALMOHHYIO CTPYKTYPY JAHHOTO MIPOEKTA.
9. TIloctpoiite rpagux CPM nanHoro mpoekra.
10. ®yHKUMOHATbHbIE  HANpPaBICHHUS  JIEATENBHOCTH  CIY>KObl  yIpaBlieHHs
MIEPCOHAJIOM.

KonTposabHuas 2

Bomnpoc 1

B CJ'ICI[yIOH.ICfI Ta6J'II/II_[e npeaAcCTaBJICHA I/IH(I)OpMaI_II/ISI O IPOAOJIZKUTCIBHOCTH pa60T
IMPOCKTAa U 3aTpaTax Ha X BBIIIOJIHCHUC.
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Pabot | Henmocpencteenno | HopmansHoe | MunmManbHoe | 3arparel mpu | 3aTparsl Ipu
a [PEIIECTBYOIAs BpeMsi BpeMsi HOPMaJIbHOM | MUHMMaJIbHOM
pabora BBITIOJITHCHHSI | BBITOJTHCHHS |BpeMEHH (THIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) pyo0.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D, E 5 3 60 76

Halinute KpuTHYeCKH MyTh, OKHUJIAEMOE BPEMS 3aBEPILICHUS IMPOEKTa W 3aTpaTbl Ha
peanu3aluio NpoeKTa Mpyu HOPMaJIbHOM BPEMEHHU BBIIIOJHEHUS BCEX padoT.

ChopmynupyiiTe MOAENb JMHEWHOTO MPOTPAMMHPOBAHUS, KOTOPYIO MOXHO ObLIO ObI
MCIIOJIb30BAaTh /ISl OIPENEICHHUs] MUHUMAJIbHBIX 3aTpaT Ha COKPAILLEHUE BPEMEHU BBIIOJIHEHUS
IIPOEKTA.

Bonpocwt
1 KakoBbl MUHMMAJIBLHBIE 3aTPATHI HA BHIIIOJIHEHUE ITPOEKTA 32 OJIUH ro1?
2 Kakue paGoThl U B KaKoil ocae10BaTeIbHOCTH HEOOX0AUMO COKPATUTh, YTOOBI
BBITNIOJIHUTD NPOEKT 3a OAMH roj?
3 3a kakoe MUHHMMAJIbHOE BPeMsI MOKET OBbITh BBIIIOJIHEH NPOEKT M KaKHE B ’TOM
cirydae OyTyT MUHHUMAJIbHBIE 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuii OaHK IJIaHUPYET BBIMTH Ha peruoHanbHble peIHKHM P®. B cBsa3u ¢ atum
IPENoiaraeTcss MCIOJIb30BaHUE CTpPATerMM TOPU3OHTAJIBHOM MHTErpauuu (MOTJIOIIEHUE
peruoHaNbHbIX OAHKOB B IIEJIAIX CO3JaHMs XOJAMHTra (enepanbHOro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMM OaHK pacroJaraer.

Bonpochl 1 3a1aHUA K CUTyallusIM:
ITocTpoiite quarpamMmy ['aHTTa TaHHOTO MPOEKTA.
Pa3zpaOoraiite u oOocHyiiTe cucTteMy O0Oy4YeHUs M TIOBBIILICHHUS KBalU(pUKALUU
nepcoHalla IpoeKTa:
Jl1g mepcoHana HU30BOTO YPOBHS;
Jl1st MeHeKepOB CPEHETO 3BEHA;
st pykoBOAUTENEM OpraHU3aLUu.
PazpaboTaiiTe u 000CHYWTE cUCTeMy afamnTalliy COTPYAHUKA B POCKTE.
Pa3zpabotaiiTe u O00OCHYHTEe HampaBIeHUS COBEPIICHCTBOBAHUS KOPIOPATUBHON
KYJbTYpPBbI IPOEKTA.
8. Paspabotaiite 1 000CHYiTE CTPYKTYpY CIy*ObI yIpaBJI€HUs IEPCOHATIOM OpraHU3aluu:
9. KonnyecTBeHHBIN cOCTaB CiIyKObl YIIPABIEHUS IEPCOHAIIOM;
10. KadecTBeHHBII coCTaB CIIy>KObI yIIpaBJIEHHUs IEPCOHATIOM;
11. Onummte 6a30BbIe OM3HEC-TPOIIECCHI JTAHHOTO MPOEKTA.

N =

No oM

TunoBasi CTPyKTypa 3K3aMeHALMOHHOTI0 OMJIeTa
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Maxkcumanwvnoe
Konuyecmeo 041106

Haumenosanue OUECHOUYHO020 mamepuaia

Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloka3aTeau u KPUTECPHUH OHCHUBAHUA IVIAHUPYEMBIX PE3yJabTaTOB OCBOCHUS
KOMl'leTeH]_lI/Iﬁ H peE3yJabTaTOB oﬁyqemm, IMKaJga OoncHuUBaHUA

Tabmuua 5
®opmupyembie |AHAMKATOP AOCTHAKEHHSA Kpurepun Yposenn
Ilkana oneHuBaHUsA OCBOCHUSA
KOMIIeTeHIIN N KOMIIeTeHIIUH OLIeHMBAHUSA .
KOMIIeTeHIU i
OIIK-2. Cmoco6enOITK-2.3. Pemmaer3naer Bepuo u B | [IpoaBunyTHIi
OCYIIECTBIISTH [YIIpaBICHYECKHE  3aJadHOJTHOM o0beme:
cOop, 00pabOTKYy HlHA OCHOBE COIOCTABICHHSMETOIbBI aHAIN32
QHATIN3 JTAHHBIX,0M3HeC-TIpo0IeM njou3Hec-1pooIeM u
HEOOXOAUMBIX  JUIAOU3HEC-BO3MOXKHOCTEH Gu3Hec-
[pereHus OpraHu3aIu BO3MO>KHOCTEH
MOCTaBIEHHBIX OpraHU3aIIH.
YIpaBIEHYECKUX
sana, 9 |YMeer BepHO U B
MCTIONIb30BAaHIEM LOJHOM 0GBeMe:
COBPCMCHHOTO MCTIONIb30BATh
MHCTPYMCHTApui 1 MHTEJIIEKTyalbHbIC
MHTEJIEK Ty albHBIX WHbOPMAIHOHHO-
HGOPMALHOHHO- AHATMTHYECKUE
QHATTUTHYECKUX CHCTeMBI JUTS
CHCTEM —
[YIpaBIEHYECKUX
Bajau.
OIIK-5. Cnocobex 3HaeT BEpHO U B
MCIIOJIB30BaTh  MIpHU MOJHOM o0beme:
85 _ [peLLIeHU U METOJIbI OLIEHKH
100 COTJIHYHO» npodeccroHabHBIX pPhhexTHBHOCTH
GALIOB Bamad COBpPEMEHHBIE MCTIONB30BaHUS
MH(OpPMALMOHHBIE COBPEMEHHBIX
[TEXHOJIOTUH u mH(pOpMaMOHHBIX
MporpaMMHBIE TEXHOJIOTHH 1
CPE/CTBA, BKIIIOYAs CHCTEM B TIpoliecce
lylipaBjieHHE OIIK-5.3. OueHuBaeT[IPUHATHS
KPYIHBIMA B dEeKTHBHOCTD [YIIpaBJIEHYECKUX
MaccuBaMH JaHHBIXMCIIOIb30BaHMS [PELLICHUH.
7 MX|COBPEMEHHBIX
MHTEIJUIEKTyaJIbHBIN MHPOPMAIIMOHHBIX 'YMeer BepHO U B
QHaTIN3 TeXHOJIOTHH W CHCTEM B[HOJHOM 00beMe:
mporecce HNPUHSTHSTPUMEHSITh METO/IbI
[YIIPaBJICHYECKUX PEIICHUH [OLIEHKH
PhdhexTuBHOCTH
MCIIOJIb30BaHMS
COBPEMEHHBIX
mH(pOpMaMOHHBIX
[TEXHOJIOTHH U
crcTeM IIpH
MPUHSTUAH
[YIpaBIEHYECKUX
CLICHUMN.
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OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer ¢ IoBbIIEHHBIH
OCYIIECTBIISITh yIIpaBJICHYECKUE  3aJa4diHe3HAYNTETbHBIMHU
cOop, 00pabOTKy HIHA OCHOBE COIOCTABICHHUAB3AMEYAHUSIMH:
AHaIN3 JTAHHBIX,|0M3HEC-TIPO0IeM HIMETOJIbI aHATTU3a
HEOOXOAUMBIX  UIAOM3HEC-BOBMOXKHOCTEH  [0M3HEC-TIpo0iIeM U
[peIICHUS OpraHu3aIIH ouzHec-
[TOCTABICHHBIX BO3MOKHOCTCH
yIIPaBIEHYECKUX OpraHU3aIHH.
3asad, c
MCIIOJIb30BaHUEM Ymeer ¢
COBPEMEHHOTO HEe3HAYMTEIbHBIMHU
MHCTPYMEHTApUsl | BaMeYaHusIMH:
MHTEIJICKTY alTbHBIX MCIIOJIb30BATh
MH(POPMAITUOHHO- MHTEJIEKTY albHBIE
AHATTUTHYECKUX MH(OpMAHOHHO-
CHCTEM AHATUTHYCCKHUEC
CHCTEMBI TSt
[peLIeHUs
[YIpaBICHYECKHUX
Bagau.
OIIK-5. Cnocobex 3Haer ¢
MCIIONB30BATh  MPH HEe3HAYUTETbHBIMHU
[peIICHU U BaMeYaHusIMH:
70-84 «xopomo» Mpo¢eCCHOHATHHBIX METOBI OLEHKH
0ajL10B 3aja4 COBPEMEHHbIC b dexTuBHOCTH
mH(pOpMAIHOHHbIE MCIIONIb30BaHHS
[TEXHOJIOTUHU u COBPEMEHHBIX
TpOrpaMMHbIE mH(OpPMAMOHHBIX
CpEICTBa, BKIIOYAs TEXHOJIOTUH U
yIIpaBJICHHE CHCTEM B Ipoliecce
KpYIIHBIMU OIIK-5.3. OreHUBaCT{IPUHATHL
MaccuBaMu JNaHHBIXP((EKTHBHOCTD [YIpaBIEHYECKUX
154 UXMCIIOJIb30BaHUA peI].IeHHﬁ.
MHTEJJICKTYa bHBIN [COBPEMEHHBIX
aHaIN3 mH(OpMAIIHOHHBIX 'YMmeer ¢
MEXHOJIOTHA W CHUCTEM BHE3HAYMTEIbHBIMHU
mpotecce NPUHSATHS3AM €Y AHUSIMM :
[YIIPaBICHYECKUX PEIICHUH IPUMEHSITh METOIbI
OLIEHKH
pddexTBHOCTH
MCTIOJIb30BaHUS
COBPEMEHHBIX
MHPOPMALTMOHHBIX
[TEXHOJIOTUH U
cHCTeM TIpU
MPUHSITHH
[YIIpaBICHYECKUX
CIIIEHUN.
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer Ha 6azoBom ba3zoBblii
OCYILIECTBIISATH [VIpaBJICHYECKHE  3aJaduypOBHE, €
cOop, 00pabOTKy HHA OCHOBE COIOCTABICHHUSOIIMOKAMM:
AHaN3 JIAHHBIX,[OH3HEC-TTPODIEM HIMETOJIbI aHATTU3a
HEOOXOIUMBIX  ISOM3HEC-BO3MOYKHOCTEM Ou3HEC-TIpoOIEM 1
[peIIeHIS OpTraHU3aIIH Om3HeC-
50 - 69 [TOCTABJICHHBIX BO3MOKHOCTEH
«YAOBJIETBOPHUTEIbLHO»
6as10B [yIpaBICHYECKIX OpraHU3aIHH.
3ajad, c
MCIIOIb30BaHUEM 'YMeeT Ha 6azoBOM
COBPEMEHHOTO IYPOBHe, €
MHCTPYMEHTApUs | ommoKamu:
MHTEJIEKTY aTbHBIX MCIIOJIb30BATh
mHOpMAIHOHHO- MHTEJIEKTYaIbHBIE
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QHATTUTHYECKIX MHPOPMALTMOHHO-
CHICTEM AHATUTHYECKIE
CUCTEMBI JUIse
[peIeHus
[YIpaBICHYCCKUX
Bagay.
OIIK-5. Cmocobex 3HaeT Ha 6a30BOM
MCTIONB30BaTh  IIPH IVPOBHe, €
peIennn oMOKaAMU:
npodeccuoHaTbHbIX METO/IbI OTIEHKH
3a1a4 COBPEMEHHBIE] PhdexruBrOCTH
WHhOpMAIHOHHEIE MCTIOTB30BaHUS
[TEXHOJIOTUH u COBPCMCHHPBIX
MHPOPMAITMOHHBIX
[POTPaMMHBIC TEXHOJIOTUH U
CpeIcTBa, BKIIOYAs CHCTEM B mpoTiecce
YIPaBJIEHHC OIIK-5.3. OneHUBaACT{IPUHSITHS
KPYTHBIMH B PeKTHBHOCTD [YIpaBIEHYECKUX
MacCMBaMH JaHHBIX|CIIONb30BaHUS [PELICHUN.
148 HX|COBPEMEHHBIX
MHTEJIEKTYaTbHBIN MH()OPMALIMOHHBIX 'YMeeT Ha DazoBoM
AHAIN3 TEXHOJIOTHH W CHCTEM BypOBHE, €
mporecce MPUHATHAOIIHOKAMU:
[VIpaBICHYCCKAX PEIICHHUH [IPUMEHSATh METOIBI
OIICEHKH
PhdhexTHBHOCTH
MCTIOJIb30BaHUS
COBPEMEHHBIX
mH(pOpPMaMOHHBIX
TEXHOJIOTUH U
cucTeM mpu
MPUHSATHH
[YIpaBIeHIECKUX
CLICHUN.
OIIK-2. CrnocobenOIIK-2.3. Pemaet|He 3HaeT Ha Komnerenuun
OCYILIECTBIISITh [VIpaBIeHYECKHE  3a1adnf0a30BOM YPOBHe: He
cOop, 00pabOTKy HHA OCHOBE COIOCTABICHUAMETONBI aHANMW3a  [cOPMHPOBAHBI
AHaITN3 JAHHBIX,0M3HeC-TIpo0IIeM nOU3HEC-TIPOOIIeM H
HEOOXOAMMBIX UISAOM3HEC-BO3MOKHOCTEN onsHeC-
[pEIICHHST OpraHu3aIiu BO3MOXKHOCTEH
[OCTaBJICHHBIX OpraHU3aI[HH.
[YIpaBICHYCCKHIX
Bajady, C He ymeet Ha
MCII0JIb30BaHUEM 0azoBOM ypoBHe:
COBPEMEHHOTO MCIIOJIb30BATh
MHCTPYMEHTApHUS | MHTEJUICK Ty aJIbHBIE
menee MHTEIUICKTY aJIbHBIX MHPOPMALTMOHHO-
50 «HEYAOBJIETBOPUTEIbHO»

GANIOB MH(POPMAIUOHHO- AHATUTHYCCKHEC
AHATTUTHYCCKIX CUCTEMBI IS
CHCTEM [RUEEE

[YIpaBICHYECKUX

Bamad.
OIIK-5. Cnoco6enOITK-5.3. OuenuBaet|He 3HaeT Ha
MCTIONB30BaTh  MpUPPHEKTUBHOCTD 0a3o0BOM ypoBHe:
[pEIICHIH MCIIOJIb30BAHUS METOIbI OLICHKH
rmpodeccnoHaATBHBIX [COBPEMEHHBIX b dHekTUBHOCTH
Bamad COBPEMEHHBICMH(DOPMAITHOHHBIX MCIIOIb30BAHUS
MHGOPMAIIMOHHBIC [TEXHOJOTMA W CHCTEM B|COBPEMEHHBIX
[TEXHOJIOTUHU HjIporecce NPHUHATHSMHPOPMALTHOHHBIX
[IpOrpamMMHEIC }}'HpaBHGHHCCKI/IX pelICHU# TeXHOJIOTHIA 1
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Cp€aCTBa, BKJIIOYasd

[yIpaBicHHE
KPYITHBIMA
MacCHUBaMHU JIaHHBIX
7 nx
MHTEJIEK Ty aTbHBIN
QHATIN3

CUCTEM B IIpoLiecce
TPUHSTHS
[YIIpaBJIEHYECKUX
[PELLIEHU .

He ymeer Ha
0a30BOM ypoBHe:
[PUMEHSTH METOJIBI
OIIEHKH
PhhexTHBHOCTH
MCTIOTB30BaHUS
COBPEMEHHBIX
MHPOPMAITMOHHBIX
TEXHOJIOTUH U
CUCTEM TIpU
MPUHATHH
[YIIpaBIEHYECKUX

CIICHUN.
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IMpuioxenne 1
MWHHUCTEPCTBO HAYKH 1 BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIMN
DenepanbHOe TOCYIAPCTBEHHOE OHOIZKETHOEe 00PAa30BaTe/IbHOE YYpeKIeHHe BbICILIETo 00pa3oBaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcurer umenu I'.B. Ilnexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIIPDKMCHTA U TOPT'OBJIN

Kadenpa xoprnopaTHUBHOTO U TOCYAapCTBEHHOTO YIPABICHUS

AHHOTAIIYS K PABOUYEM IPOT'PAMME JUCIHUIIJIAHBI

51.0.08 IPOEKTHBINH MEHEJXKMEHT

Hanpasaenue moaroropku 38.03.02 MeHe:KMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeKMEHT HA NPeANPUATHIX PECTOPAHHO-TOCTUHUYHOIO OM3HECa U

TypuimMa

YposeHns Boicuiero oopazosanust bakanaspuam

Kpacuomap — 2023 1.
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1. Heab 1 321241 THCHUILUIHHBI:

]_ICJIBIO HU3YUCHUSA OUCHUILIMHBI ABJIACTCA 3HAKOMCTBO CTYACHTOB C CYHIHOCTBIO U
MHCTPYMEHTaMHU IPOEKTHOTO MEHEDKMEHTa, MO3BOJIAIONIETO KBATH(DUIIMPOBAHHO NMPUHUMAThH
pelIeHHs 10 KOOPIMHUPOBAHUIO JIIOAEH, 000pPYJOBaHUS, MaTEPUAIOB, (PMHAHCOBBIX CPEJICTB U
rpaduKOB /IS BHITOJIHEHHUS OIIPEAEICHHOTIO IPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa u
K YAOBJETBOPEHHUIO 3aKa3uumka (morpeduTesns), HeoOXoaumble B  MpodecCHOHATBLHOU
JIeATeIFHOCTH OaKaIaBpa Mo HalpaBICHUIO0 MeHeKMEHT.

3agaum JUCHMIJIMHBI:

- IOJTyYCHUE TEOPETUUECKUX U MPAKTUYECKUX HABBIKOB CTYJICHTAMH OIIPECIICHHS LeNei
IPOEKTA, IPOBECHUS €TO0 OOOCHOBAHNUS;

- BBIIBIICHHS €T0 CTPYKTYpBI; ompenesieHus o0beMOB (pHHAHCHPOBAHUS; ONpEACICHUS
CPOKOB BBITIOJIHEHHSI TIPOEKTA, COCTABJICHUS IpaduKa ero peaju3alyu, pacdera HeOOXOIUMBIX
pecypcos;

- pacueTa CMEeThI U OrOJKeTa IIPOEKTa;

- IUIAaHUPOBAaHMS W YYeTa PHUCKOB; OOECIIeYeHHUS KOHTPOJIS 332 XOJOM BBINOJTHEHHS
IPOEKTa U T.1.

2. ConeprxaHue TUCHUILINHBI:
Ne
w/n HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI
Paznmen 1. UCTOPUA U KOHLIEIIM S VIIPABJIEHM A ITIPOEKTAMU
1. | Tema 1 McTopust pa3BUTHS METO/A YIPABICHUS IPOCKTAMH M €T0 KOHICTIIIHS

2. | Tema 2 OCHOBBI yIpaBJICHUS IPOCKTAMHU

Pazmen 2. PA3BPABOTKA IIPOEKTA M VIIPABJIEHUE EI'O IIPEJMETHOU
OBJIACTBIO

3. | Tema 3 Pa3zpaboTka mmpoeKkTa u OIeHKa ero 3 (HEeKTUBHOCTH.

4, | Tema 4. [ImaHupoBaHuE IPOCKTA.

5. | Tema 5. MarepuanbHO-TeXHUYECKasl IOAMOTOBKA IPOEKTA.
Paznen IIOJJCUCTEMBI VIIPABJIEHU A [TPOEKTOM

6. | Tema 6 YnpaBieHue BpeMeHeM IIPOEKTa.

7. | Tema 7 YnpaBieHue CTOUMOCTBIO POEKTA.

8. | Tema 8. Oprann3annoHHbIe ()OPMBI YITPABICHHSI TPOEKTOM.

9. | Tema 9 KoHTpOJb U peryIMpOBaHUE IPOEKTA.

10. | Tema 10. YrpaBieHre KOMMYHUKAIMSIMH 3aBEPIICHHEM IPOCKTA.

TpynoeMkocTh IMCHUILIHHBI cOcTaBaseT 4 3.e / 144 yacos.

DopMa KOHTPOJIA — IK3aMeH

CocraBuTeb!
JlouieHT Kadeapsl KOPIOPaTUBHOTO U TOCYAApCTBEHHOTO YIIPABIEHUS
Kpacnonapckoro ¢uiumana POY um I'.B. Ilnexanosa, k.3.H. B.B. Jlo6anoBa
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