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I. OPTAHU3ALIMOHHO-METOIMYECKMIA PA3JIEJ

He.]'lb H 3aJ1a491 OCBOCHHA JUCIHUIIIIMHBI

Heasro mucumminebl «CTpaTernyecKuii MeEHEIKMEHT CTapTan-IpoeKTOB)
ABJIAETCA MPUOOPETEHHE TEOPETUUYECKUX 3HAHMM M TMPAKTUYECKUX HABBIKOB B 00JacTu
pa3paboTKu M pean3ally CTapTal-IpOoeKTOB B LENAX pa3pabOTKU CTpAaTeruu MPEearpHsITHs C
LEbI0 aJaNTAlMH €€ XO3SIICTBEHHOM IESITEIbBHOCTU U CUCTEMBI YIIPABICHUS K U3MEHSIOIIUMCS B
YCIJIOBUSIX PhIHKA BHEIIHUM U BHYTPEHHUM SKOHOMHUYECKHUM YCIIOBUSIM.

3agauu AucHMIUINHBI «CTpaTern4ecKuii MeHeIKMEHT CTAPTAN-NIPOEKTOB

- W3yuntb MeTonbl MOBBIMICHUA 3(PGEKTUBHOCTH CTapTaroB, METOJUKY MaKCHUMM3AIUH
npUOBLIN CTapTaN-NPOEKTa MPEATPUATHUS;

- Pa3pabotats cTpaTernu pa3Butus, 000CHOBaHHOTO U peasin3yeMoro Ou3Hec-IIIaHa;

- Jlath omeHKy (QYHKIIMOHAJIBLHBIM BO3MOXHOCTSIM II€pCOHAJIa JeMapTaMeHTOB (CIIyxkKO,
OTJZIETIOB) MPEINPUATHS;

- [ImannpoBaTh TEKYIIyIO AEATEILHOCTD ACTapTaMEHTOB (CITy KO0, OTJEIOB) MPEANPUATHS.

MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
HucuumnHa «CTparernyeckuii MEHEIKMEHT CTapTall-MPOEKTOB»  OTHOCUTCS K 4YacTH,

dbopmupyeMoOil yuacCTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHUH
O0beM TUCHUIIMHBI U BUIbI Y4eOHOH padoThl

Tab6muna 1
. Bcero yacoB o gpopmam o0yueHnust
IToxa3zaTen 00bLEMA TUCHUILINHEI
OuHas | OUYHO-3A04HAA
O0BeM TUCIUIUIMHEL B 3a4ETHBIX €IMHALAX 33ET
O0BEM AUCHUILUIMHEL B aKa1.yacax 108
IIpomexyTounas arrecranus:
(bopma 3auem 3auem
KonTakTHas padoTra 00y4yarommxcs ¢ npenogasarejiemM 36 28
(KonTakT. yachl), Bcero:
1. KonrakTHas pabora Ha IpoBeIEeHUE 3aHATUI
JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHUCIJIE:
e JICKIIUU 18 14
® [IPAKTUYECKHUE 3aAHSATHUS 16 12
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJIE TPAKTUYECKasl MOJrOTOBKA - -
2. UamuBuayaneubie KoHCyabTanun (MK) - -
3. KonrakTHas paboTa 1o mpoMexyTOYHOW aTTecTaliuu ) )
(Karr)
4. Koncynpramums nepen sx3ameHom (K9) - -




5. KonrakTHas paboTa o mpoMeKyTO4YHOM aTTecTallliu
B MIEPHOJI 9K3. ceccuu / ceccru 3a09HUKOB (KaTTak)

CamocrositeabHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOCTOATCIIbHAA pa60Ta B IICPUOJ 5K3. CECCUHN

(CPaKk)

e camocrosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCIIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypPCOBYIO

paboty

e usydenue J0OP

® u3ydeHHUe y4eOHOH TUTepaTypsl

e HamwcaHUWe M Ipe3eHTalus pedepara

® 1y Opyeue 6uobl

72 80

IlepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO JMCUMILINHE

DopmMupyeMbIe
KOMIIeTEeHIIUH
(K00 u naumenosanue
KomnemeHyuu)

NHaukaTopsl 10CTHAKEHHUS
KOMIIETeHI M
(K00 u naumenosanue
uHOuUKamopa)

PesynbTaTnl 00y4eHus1 (3Hanus,
yMeHus)

IIK-3 KontpoJas u oneHka

3¢ deKTUBHOCTH JAeATEIbHOCTH
JenapTaMeHToB (c1y:k0, 0T/1eJ10B)
TOCTHHHYHOT0 KOMILTeKca

I1K-3.4 PaszpaGoTtka cTparerun
OpTaHM3AINH C IETBI0 alalTaluu
ee XO3IHMCTBEHHOH NeSITEIbHOCTH U
CHCTEMBI yTIPaBICHUS K
M3MEHSIOIINMCS B YCIIOBHSAX PBIHKA
BHCIIIHUM M BHYTPCHHUM
9KOHOMHYCCKUM YCIIOBHSIM,
MOATOTOBKA U COTJIACOBAaHUE
pazlenoB TaKTUYECKUX
KOMIIJICKCHBIX ITIJIAaHOB
MIPOU3BOJICTBEHHOM, (PMHAHCOBOH H
KOMMEPYECKOH eTeTbHOCTH
OpTaHW3AINH U €€ CTPYKTYPHBIX
oipa3iesieHn i (OTAENIOB, IIEXOB)

TIK-3.4 3-1. 3naer ocHOBHI pa3pabOTKH
CTpaTerMd  OpraHM3alMd € ILENbI0
ajanTanuu ee XO3SIMCTBEHHOM
JEATENBHOCTH U CUCTEMbI YNPABJIECHUS K
U3MEHAIOIIMMCS B YCJIOBUAX  PbIHKA
SKOHOMHMYECKUM YCIIOBUS

TIK-3.4. V-1. ¥MeeT oCy1LECTBIATh
MOJATOTOBKY Pa3feioB TAKTHYECKUX
KOMIUIEKCHBIX TUTaHOB
MIPOM3BOJICTBEHHON, (PUHAHCOBOW U
KOMMEpYECKO IesITeIbHOCTH
OpTaHU3aIIH

IIK-4 Mouck, npusieyenne,
noadop M oTOOP MepcoHaNa

[TK-4.1 Be16op crmoco6oB 1
METO/IOB IIPUBJICUSHHSI TIEPCOHAIIA B
COOTBETCTBUH C YTBEPIKIACHHBIMU
TUIaHAMU

TIK-4.1. 3-1. 3HaeT cucTeMbl, METOABI K
(hopmbI MaTepUaTbHOTO U
HEeMaTepHaIbHOTO CTUMYJIUPOBAHHS
TpyJa MepCOHaNa; CTPYKTYPY
OpTraHU3aIH U BAKAHTHBIC JIOJDKHOCTH
(mpodeccun, CrierUaIBEHOCTH).

[IK-4.1. V-1. ¥Mmeer omnpenensiTsh
KPUTEPHUHU TIOMCKA, IPUBIICUYCHUSI, TO00pa
1 0TOOpa MepCoHala; MOJIb30BaThCS
TIOUCKOBBIMU CUCTEMaMH U
MH()OPMALMOHHBIMU pECypCaMu B
obnacTu obecriedeHrsI IePCOHATIOM

TaOnuua 2



I1. COAEP KAHME JJUCIIUIIJIMHBI

Jrtansl GOpMHPOBAHMSA M KPUTEPHH OLCHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeH M

MJIA 00y4aIoIIUXCsl OYHOM (popMBbI 00yUeHU S
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Cemectp 8
1. | Tema 1. OcHOBBI CO3JaAHHS CTAPTANOB U HX 4 4 - - 10 18 IK -3.4 I1K-3.4. 3-1. 0. T. P.
XapaKTePUCTHKH NK-3.4.Y-1. I'p.n
[pennpuHUMaTebCKast MHUIIMATHBA U 1K1 31
HCTOPUYECKHUE IPEANOCEUIKY [TOSBICHUS et
p P MK-4.1. | TIK-4.1. V-1.

crapranoB. OnpeelieHue MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH ITOTO AKO 1 -
FOMHAYECKOTO «(heHoMeHa». OTIHIHs cTapTar-
KOMITaHUHU OT TPAAHUIOHHOTO IPENIPHUTHS.
OcobeHHOCTH peann3anun Start-up MpoeKToB B
cdepe nHGOPMAITMOHHBIX TEXHOJIOTHHA 1
pEaNbHOM CEKTOPE S3KOHOMUKU. JKM3HEHHBIN
UK ctapramna. Teopus crapranos Ctusa
bnanka Jry4iiie HCTOPUM CO3AaHMsI CTapTaIoB.




Tema 2. DTanbl pa3BUTHS cTapTana
NpeANPUSTHS

IIpumep crapranos Ha npumepe pupM. Moaenb
cTapTamna pecTopaHa B ycloBusx Poccum.
HcTopust pa3BUTHS TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca McTopust 3aporKIeHUS] HHIYCTPUU
rocrenpurMcTBa B EBporie B IpeBHUI MEpHOI.
T'ocTunuIE! B 110Xy Pumckoi

nmnepun. Pa3sutie nHmIycTpHn
TOCTETIPUMIMCTBA B CPEIHUEC

Beka. ['ocTuHHYHOE X0351iicTBO Poccuu B KOHIIE
XX B. CoBpeMEeHHbIE TCHIICHITUU PA3BUTHSI T
MPEIPUHIMATEIILCKOM

nesTenbHOCTH. DaKTOPBI, BIUSIONINEC

Ha pa3BuTHe uHnycTpun. Oomme u
cnenuduieckue GakTopbl BO3ICHCTBUS

Ha pa3BUTHE OTpAciy (BHCIIHUE U BHYTPECHHHE,
9KOHOMHUYCCKHUE, COLUAIBHO-IeMOTpapuIecKue,
JMYHOCTHO-MOTHBAIIMOHHBIC U JIP.)
Oco0eHHOCTH OpraHU3aIuH TIPS INPUITHH.

10

18

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
MK-4.1. V-1.

I'p.o.

Tema 3. UHBeCTHIIMH B CTAPTaNbI HA
NpeAnpUATHAX

MeTomp!l B TEXHOJIOTHH PACYCTOB IO OIICHKE
3 GEeKTUBHOCTH MHBECTUIIMOHHBIX TIPOEKTOB.
Meroandyeckuii MHCTpYMEHTapHil
HMHBECTULMOHHOT'O MEHEPKMEHTA: OLIEHKA
CTOMMOCTH JICHET BO BPEMEH : 4eT (hakTopa
UHQIAIUE; y9eT (akTopa pucKa U JPyrux
(hakTOopoB. MeTo I IMCKOHTUPOBAHHBIX JACHEK
HBIX TIOTOKOB; METOJ] BEHUYPHOT'O KaIllnuTala;
METO/]] pealbHBIX OMIIHOHOB; METO/T
MYJIBTHIIIMKATOPOB; METOJ CKOPHHTA.

10

18

MK -3.4

[1K-4.1.

IK-3.4.3-1.
MK-3.4.V-1.

[1K-4.1. 3-1.
[K-4.1. V-1.

I'p.n.

T. P.a.3.




Tema 4. Co3naHue CTapTanos ¢
HCIO0JIb30BAHNEM HHCTPYMEHTOB H
METOI0JIOTHH YIPABJIeHHUs POEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIEC (DYHKIIMU
MeHeKepa npoekra. @opMUpOBaHHUE U COCTAB
KOMaH/1bl €IMHOMBIIUICHHUKOB (MHKEHEep-
KOOPJMHATOP, MEHEPKEP I10 ITPOEKTUPOBAHUIO,
CIICIIMAIIICT IO 3aKyIKaM, KOOPIHHATOP padoT
T0 9KCILTyaTallii PyKOBOIUTENIb (PHHAHCOBO
OyXTaJNTepCKOH IPyIITBl, a AMUHUCTPATOP
KOHTPAKTOB, MEHEKEP MHPOPMAMOHHOH
CITy>KOBI, aIMIHHACTPATOP MpoeKkTa U 1p.) Dream-
tcam. OOMaHyTbl OXKHJIAHUSI U KOH(IIUKTHI.
napTHEPCKOE cornauieHue. JJoroBop 10BEpUTEID
HOBOT'O YIPaBJICHUs] OU3HECOM.

20

26

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
MK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema S. MHOrOKpHTepHAJIBLHAS MOJEIb
OLIEHKHU KA4YeCcTBA CTAPTANOB HA
NpeAnpUSITHAX

MynbTUCLEHAPHBII IOAXO0M B OLIEHKE
craptanoB. Kpanmumerpraeckas Moaens oToopa
crapTanoB. PeTHHroBaHWE CTAPTAIIOB C
WCIIOJIb30BaHUEM KBAJIMMETPHUIESCKOTO aHAJIH3a.
[IpenmymecTBa npuMEHEHUS
KBAJIMMETPUUYECKOTO aHAlIK3a.
KBanumerpuueckast METOAUKA PERTHUHTOBAHUS
CTapTaroB.

22

26

K -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

K/p

KoHTakTHas paboTa 1o IpoMeKyTOYHOM
arrectaruu (Karr)

Hmozo

18

16

72/2

108

Jrtansl GOpMHPOBAHMSA M KPUTEPHH OLICHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeHIM I
JJISL 00Y4a0IIUXCH 0YHO-32049HOM (popMbI 00yUeHM I

Tabmnuua 3.2
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Cemectp 9
Tema 1. OcHOBBI CO3JaHHSl CTAPTANIOB U MX 2 2 - - 20 24 MK -3.4 IK-3.4. 3-1. 0.
XapaKTepuCTUKHU IIK-3.4. V-1. I'p.n.
IIpeanpuHuMaTenbCKasi HHULUATUBA U 1K4.1.3.1
HUCTOPUYECKHUE MPEATIOCHUIKH MTOSIBICHUS K41 HK_4'1' 3’ 1'
crapramnoB. OnpeaeneHNe MOHATUSI «CTaPTay. o o ’
OcHOBHBIE XapaKTEPUCTHKH 3TOTO KO 1 -
FIOMHUECKOTO «peHoMeHay. OTinnuus craprar-
KOMIIAHHUU OT TPAJUIMOHHOTO NPEANPUITHUS.
OcobeHHOCTH peanu3alyn Start-up IpOEKTOB B
chepe nHGOPMAITMOHHBIX TEXHOJIOTHHA U
peaJIbHOM CEeKTOpe IKOHOMUKH. JKU3HEHHBII
nuKiI craprana. Teopus crapranoB CtuBa
bBuiaHka ngyuiive HCTOPUU CO3/1aHuUs CTapTaIOB.
Tema 2. JTanbl pa3BUTHS CTapTana 2 2 - - 20 24 MK -3.4 IK-3.4. 3-1. 0.
npeanpusiTus MK-3.4.V-1. I'p.x.
IIpumep crapramnoB Ha npumepe Gupm. Mozaenn 1K4.1.3.1
cTaprana pecropaHa B ycioBusx Poccun. K41 HK_4'1' 3;] 1

HcTopus pa3BUTHS TOCTUHAYHOTO U PECTOPAHHO
ro 6usHeca McTopust 3aporKICHUS] HHIYCTPUU
rocrenpurMcTBa B EBporie B IpeBHUI MEpHOI.
TNoctunuie! B 3noxy Pumckoit

umrnepun. Pazsurue namaycTpun
TOCTCIIPUMMCTBA B CPEIIHUC

Beka. ['octuHIYHOE X03s1iicTBO Poccuu B KoHIIE
XX B. CoBpeMEeHHbIE TCHIICHITUU PAa3BUTHSI T
MpeANPUHIMATEIHCKON

JesTenbHOCTH. DaKTOPHI, BIUSIIONINE

Ha pa3BUTHE HHAYCTpuH. O0Ime n
crieruduieckre GaxTopsl BO3AEHCTBUS

Ha pa3BUTHE OTpAciy (BHCIIHUE U BHYTPECHHHE,
9KOHOMHUYECCKHUE, COLUAIBHO-IeMOTpapuIecKue,
JIMYHOCTHO-MOTHBAIIMOHHBIC U JIP.)
OCOOCHHOCTH OpraHuU3alHy IPSANPHUITUH.




Tema 3. UHBeCTHIIMH B CTAPTaNbI HA
TpenpUusI THSIX

MeTo/1bl M TEXHOJIOTHH PacyeToB IO OLEHKE
3¢ PEeKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB.
Metoaudeckuii ”HCTpyMEHTapHi
HMHBECTHIIMOHHOTO MEHEDKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
WHQIANNYT; YIeT paKTopa prcKa U IpyTux
(haxTOpOB. MeTOA ANCKOHTHPOBAHHBIX JCHEX
HBIX [TOTOKOB; METOJl BEHIYPHOT'O KalnTaja;
METO/I PEalIbHbIX OIIIMOHOB; METOJ
MYJIbTHUILTIKATOPOB; METOJ] CKOPHHTA.

20

24

MK -3.4

[1IK-4.1.

IK-3.4.
IK-3.4.

IK-4.1.
.Y-1.

[1K-4.1

3-1.

V-1.

3-1.

I'p.o.

T. P.a.3.

Tema 4. Co3naHue CTAapTanos ¢
HCIO0JIb30BAHNHEM HHCTPYMEHTOB H
METOI0JIOTHH YIPABJIeHHUs IPOEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIEC (DYHKIIMU
MeHeJpKepa poekTa. @opMUpOBaHHUE U COCTAB
KOMaH/1bl €INHOMBIIUIEHHUKOB (MHXKEHEp-
KOOPJIMHATOP, MEHEDKEP 1O IPOEKTHPOBAHHIO,
CIICIIMAIIICT IO 3aKyIKaM, KOOPIHHATOP padoT
T0 9KCILTyaTallii PYKOBOIHUTENIb (PHHAHCOBO
OyXTaJNTepCKOH IPyIIIBl, a AMUHUCTPATOP
KOHTPAKTOB, MEHEKEP MHPOPMAMOHHOH
CITy>XKOBI, aIMIHHACTPATOP MpoeKTa u 1p.) Dream-
tcam. OOMaHyTBI OXHIAHWI U KOH(IIHKTHI.
napTHEPCKOE cornauieHue. JJoroBop 10BEpUTEID
HOBOT'O YIPaBJICHUs] OU3HECOM.
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MK -3.4

[1IK-4.1.

IK-3.4.
IK-3.4.

[1IK-4.1.
[1K-4.1.

3-1.
V-1.

I'p.o.

T. P.a.3.

Tema S. MHOroKkpHTepHAJIBLHAS MOJEIb
OLIEHKHU KAa4eCcTBA CTAPTANOB HA
NpeAnpUSATHAX

MynbTUCLEHAPHBII IOAXO0M B OLIEHKE
craptanoB. Kpanmumerpruaeckas Moaens oToopa
crapTanoB. PeTHHroBaHWE CTAPTAIIOB C
HCTIIOJh30BaHUEM KBATMMETPHUECKOTO aHAIIN3A.
[IpenmymecTBa npuMEHEHUS
KBAJIMMETPUUYECKOTO aHAlIK3a.
KBanumerpuueckast METOAUKA PERTHHTOBAHUS
CTapTaroB.

10

18

K -3.4

IK-4.1.

I1K-3.4

[1K-3.4.

IK-4.1.
IK-4.1.

.3-1.
V-1.

3-1.
V-1.

I'p.o.

KoHTakTHas paboTa 1o IpoMeKyTOYHOM
arrectaruu (Karr)

Hmozo

14

12

80/2

108

Dopmul yueOHbIX 3a0AHUTL HA AYOUNOPHBIX 3AHAMUAX:

Onpoc (0.)

10




I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuwyeco KOHmpoJa:

Tecm (T.)

Koumponvnsie pabomut (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Peghepam ( P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJTUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. Buku, T. KopnopatuBHbIi cTapTal: Kak cO3J4aTh WHHOBAIMOHHYIO 3KOCHUCTEMY B KPYITHOM
KOMIIAaHUM : TpakTrueckoe pykoBoactBo / T. Buxku, [[. Toma, 3. ['oHe. - Mocksa : AnbnuHa
[Ta6mumep, 2021. - 288 c¢. - ISBN 978-5-9614-3638-9. - TekcT : a1meKTpoHHBIN. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B crapramne : mpaktuueckoe mocooue / B.B. My3bsruenko. — Mockga :
NH®PA-M, 2024. — 224 c. — (IIpocrto, kpatko, O661cTpo). - ISBN 978-5-16-009804-3. - Tekcr:
AJICKTPOHHBINA. — Pesxkum moctyna: https://znanium.ru/read?1d=436879

3. Tokapes, b. E. MapkeTuHI H”HHOBaIlMOHHO-TEXHOJIOTHYECKUX CTAPTAIOB: OT TEXHOJOTUU 10
KOMMepuecKkoro pesyibrara : MoHorpadus / b.E. Tokape. — Mocksa : Maructp : UH®PA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : »3leKTpOHHBIH. — Pexum nocrymna:
https://znanium.ru/read?1d=431763

JdomonnureabHas gureparypa ():
1.Memepckas, O. Crapran. Kak co3gars? Kaprouku ¢ momaroBpIMU MHCTPYKLMSIMH CO3/1aHUS
craprana : uacrpyknus / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anekrponHsiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHe npeAnpHHUMATEIHCTBA: MHHOBAIIUH, TEXHOJIOTHH, MHBECTUIIUH : MOHOTpadwust / 1o
pea. M. A. DckungapoBa. — 2-e u3f.. - Mocksa : [lamkos u K, 2021. - 352 c. - ISBN 978-5-
394-04140-2. - Pexxum moctyna: https://znanium.com/read?id=371147
3. Nnakos, E. JI. YdeOHO-MeToAMYeCcKOe TOCOOME MO MPOBENEHHUIO Y4eOHO-IPAKTUYECKOTO
kypca "Crapran kak npoekt" / E. JI. UnakoB. - Mocksa : Jlemo (PAHXuI'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. -  Tekct :  2JekTpoHHBIM. —  Pexum  nmocryna:
https://znanium.ru/read?1d=394231
4. IlpennpUHUMATENBCTBO U CTapTambl : cOopHuk crareit / mox pen. C. B. Typko. - Mocksa :
Anbruna [1a6i., 2023. - 156 c. - (Harvard Business Review: 10 myumux crareit). - ISBN 978-5-
9614-7479-4. - Tekcrt : 351eKTpOHHBIN. — Pexxum nocryna: https://znanium.ru/read?id=450402

HopmartusHo-nnpaBoBbie foxymenTsl (HIL):
1. "Koncturynus Poccuiickoit @eaepanuu" (mpuHATa BCEHAPOAHBIM rosiocoBanuemM 12.12.1993)
(c yueTom momnpaBok, BHeceHHbIX 3akoHaMu P® o nmompaskax k Koncrutynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
nocrtyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts neppasi)” ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JoCTyTa:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. ®enepanpabiii 3ak0oH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OTpPaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexxum JOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

IHNEPEYEHb NTHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncynsrantllmtocy http://www.consultant.ru/

2. Hudopmanmonno-npaBoBas cuctema «['apant» http://garant.ru

3. HudopmannoHHO-IpaBOBas cucTeMa «3akoHoIaTeabcTBO Poccum» http://pravo.gov.ru/ips/
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INHEPEYEHD 3JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. http://znanium.com - DnexkTpoHHO-OnOIMoTeuHas cucrema « THOPA-M»
2. http://www.book.ru - DnekTponHo-6ubanoreunas cucrema BOOK.ru

IHNEPEYEHD ITPO®PECCUOHAJIBHBIX BA3 JIAHHBIX
www.dis.ru/manag — xypHai «MeHnemxkMeHT B Poccuu 1 3a pyoesxom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii ;xypHaJ MEHEIKMEHTa»
WWwWw.top-personal.ru — xypHai «YpaBjieHHE IEPCOHATIOM
https://www.gd.ru/ - xxypran «I eHepanbHBIA TUPEKTOP»

. http://www.zhuk.net/index.php - )xypHan «YpaBieHre KOMIaHUEH»

MEPEYEHD PECYPCOB UH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHON CETU "MHTEPHET", HEOBXOJIMMBIX
JUISI OCBOEHMST TN CLIUTIIUHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uHpopmarmonsas cuctema POCCHUA

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas 6bubnuoreka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTeIbHBIA MOpPTAT «DKOHOMHKA W YIpaBJICHHE Ha
OpeanpUsATHIX». bubIuoTexa 3KOHOMUYECKON U YIPaBIEHYECKOH TUTepaTyphbl

4. http://www.economicus.ru — 00pa3oBaTeabHO-CIPABOYHBIN CANT 110 SKOHOMUKE

5. http://www.cfin.ru - bBubnuoteka ynpasieHus

6. https://eios.reakf.ru/ - KommnbrorepHas moamepxka yaeOHo# aestenbHOocTH KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

S

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT' UM,
NCHOJB3YEMBIX ITPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O
MMPOLECCA no JUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb
IMPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepaunonnas cucrema Windows 10

2. IMaket npuknagasix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUILJIMHBI

VY4ebHO-MeToIM4ecKoe OOecredeHrne il CaMOCTOATENbHOM paboThl MO JUCHMILIMHE
«CTpaTerndyeckuii MEHEDKMEHT CTapTar-IPOEKTOBY» MPEICTaBICHO B « METOAMUECKOM ITOCOOHH
[0 OpraHU3alMl CaMOCTOATENbHOM pabOThl W MOATOTOBKE K MPAKTHYECKUM (CEMHHAPCKUM)
3aHATUSAM C WCIIOJIh30BAaHMEM HHHOBAIMOHHBIX MeTo/n0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHHii IO OPraHU3aIUN CAMOCTOATEIBHOM paboThI CTyIeHTa IPUBEICH HUXKE.

IV. METOJIMYECKHME YKA3AHUS 1151 OBYUYAIOILIUXCS MO
OCBOEHMIO TUCHUIJIUHBI

> MCTO,Z[I/I‘-IGCKI/IC PCKOMCHAAUHA TTO OpraHru3ali U BBIITOJIHCHHUIO BHanI[I/ITOpHOﬁ
CaMOCTOSITEIIbHOU PaOOTHI.
» Meroauueckne peKOMEHIAIMH [0 HATMCAHUIO pedepara v JOKIaI0B.

13


http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://vrgteu.ru/

V. METOANYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIIME ITPOUEALYPbI
OLNEHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPHU3YIOLIUX 9TAIIBI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynpraThl TEKyIIero KOHTPOJS M IMPOMEXKYTOYHOM arTecTanud  (OpPMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOywaromerocs. Pacnpenenenue 6aymuioB mpu (pOpMHPOBAHUHU

PEHUTHHTOBOM OILIGHKHM paboThl  00ydYaromerocs

OCYHICCTBIACTCA B  COOTBETCTBHU C

«TomoxxeHneEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUM CTYICHTOB B
Ipolecce OCBOCHUS AMCUUIUINHBL « Cmpamecuueckuti MeHeodcMenm Cmapman-npoeKmosy B
(denepadbHOM TOCYAapCTBEHHOM OIOKETHOM 00pa30BaTENbHOM  YUPEXKJACHUU  BBICILIETO
obpazoBanus «Poccuiickuii s5koHoMu4Yecknii yauepcuteT umenu I'.B. [Tinexanosay.

Tabnuua 4
Buanbi pador MakcuMaJbLHOE KOJNYECTBO 0aJ1J10B
BrimonHenue yueOHbIX 3aaHUN Ha ay TUTOPHBIX 20
3aHATHAX
Texymuii KOHTPOJIb 20
TBOpYECKN PEUTHUHT 20
[IpomMexyTouHas aTTectauusl (3auem) 40
UTOI'O 100

B coorBerctBun ¢ llonoxkeHneM O PEUTHHIOBOM CHUCTEME OLICHKH YCIEBAEMOCTH M
KadyecTBa 3HAaHUHM, OOYYAIOLIMXCS «IpernofaBaTenb Kadenpbl, HEMOCPEACTBEHHO BEIYLIHMA
3aHATHUA CO CTYICHUECKON TIpynmoi, o0s3aH MpouH(OPMHPOBATH TPYIIY O pacHpeiesieHun
PEUTHHTOBBIX 0aJIJIOB IO BCEM BHJaM padOT Ha MEPBOM 3aHATUU Y4EOHOTO MOIyJs (CeMecTpa),
KOJIMYECTBE MOAYJeH Mo y4eOHOW AMCUMIUIMHE, CpoKax U ¢GopMax KOHTPOJSI UX OCBOCHUS,
dopMe MPOMEKYTOUHON aTTECTAIlMH, CHUKCHUU OaJulOB 32 HECBOEBPEMEHHOE BBIIIOJHEHHE
BBIIAHHBIX 3amaHuid. OOydarommecss B TEUYCHHE YYEOHOro MOAyJs (CeMecTpa) MOIydaroT
UHPOPMALIMIO O TEKyIIEeM KOJUYeCTBE HAOpaHHBIX MO IUCIMIUIMHE OaJlJIOB yepe3 JUYHBIN
KaOWHET CTyACHTAY.

VI. OIEHOYHBIE MATEPHAJIBI JJIAA TIIPOBEJAEHUA TEKYIIHEI'O
KOHTPO.IS1 U TIPOMEXYTOUYHOM ATTECTAIIUU

OreHouHBIE MaTepHalbl 10 AUCHUILUIMHE pa3paboTaHbl B coOoTBeTCTBUU ¢ Ilonoxenuem
00 OIICHOUYHBIX MaTepHasiax B (heepaibHOM TOCYAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEKACHUHU BBICIIEro oOpa3zoBaHMs «Poccuiickuii SKOHOMHYECKUH yHHMBepcuTeT uMeHu [.B.
[InexanoBay.

Temamuka Kypcoewvix pabom/npoekmoas
KypcoBas pabota/mpoekt no aucuuminHe «CTpaTernyeckiuii MEHEI)KMEHT CTapTall-IPOEKTOBY
y4eOHBIM IIJIAHOM HE TPeAyCMOTpeHa

Ilepeuens 6onpocoe k 3auemy:

Howmep
[IepeueHb BOIIPOCOB K 3a4ETy
BOIpoca
1 IToHsiTHE, CYIIIHOCTh ¥ 3HAYEHUE CTAPTAIIOB.
OTteuecTBeHHBIE U 3apyOeKHbIE YCIICUIHbIE CTapTaIlbl.
3 OcoOEHHOCTH U OCHOBHBIC OTJIMYHS CTAPTAIIOB OT MAJIOTO OM3HECA M PUTEHI
IPEANPUATHIA.
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4 OCHOBHBIE XapaKTEPUCTUKH CTApTAIOB: OBICTPBIN pOCT, TMOKOCTh, (pUHAHCUPOBAHUE,
TaJaHTINBasi KOMaH/a.

5 [ToHATHE MUHUMAJIBHO XH3HECTIOCOOHBIH mpoaykT (MVP)

6 NuHoBanmoHHble cTapranbl B Poccum: mnpoOiaemMbl CO3MaHUS W MapKETHUHTOBOTO
MIPOJIBHXKECHHSL.

7 OCHOBHBIE TPUHLIMIIBI CO3IaHUS CTAPTANOB

8 OcHOBHBIE IPUHILIMIIBI CO3[JAaHUS CTAPTAIIOB

9 OCHOBHBIE 3Talbl pa3BUTHUS CTapTana

10 XapaKkTepucTHuKa dTana GopMUPOBAHUE UJIEH

11 Otan: npoBeJieHUEe TECTUPOBAHMSI UJeH U pa3paboTKa MPOTOTUIIA

12 [Topsiok HanmMcaHUE CTPATETUH/TIeITN

13 DTan: NoMCK MHBECTOPOB

14 XapakTeprucThkKa 3aKITIOYUTETBHON CTaauu cTapTarna- Anbda-Bepcus
(mpoayKTa/mpoeKTa), 3aKphiTast OeTa-Bepcus "crapran’, MX CXOXKECTh U Pa3Inyusl.

15 Orar: 3amyck - OTKpbITas 6€Ta-BepCcus.

16 Otanbl  KM3HEHHOTO IIMKJA CcTapTama: OTKpBITHE, TpoBepka, 3h(PEKTUBHOCTS,
MacITabupoBaHue, pa3paboTka crocoda BeIXOJ1a cTapTana.

17 IIpaBuiia co3ganusi XOpoIIeil KOMaHAbl cTapTana.

18 CriocoObl MFHBECTUPOBAHHUS CTAPTAIOB

19 ConocTaBiae€HUE MOHATUN «ITPOEKT» U «CTapTaID), UX CXOKECTh U PA3INYHI.

20 Cxema co3/1aHus ¥ YIIpaBJICHUs IPOEKTOM M CTapTaIIOM.

21 Mertononorus coznanus u ynpasieHus ctapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [IpenmymiectBa u Hepoctatku Metoaa PRINCE2.

23 SInOHCKMI CTaHAAPT MO YNpaBJICHUIO OpoekTtaMu P2M: mpuHUUIBI, HOCTOMHCTBA W
HEJOCTaTKHU.

24 MeTomonorus «0epeKIUBBIN CTapTaI.

25 MynbTUCLIEHAPHBIN [TOAXO0 B OLICHKE CTAaPTAIOB.

26 KBanumeTrpuueckas Mosiesib 0TOOpa CTapTaros.

27 PeliTMHroBaHKe CTapTanoB C UCIOJb30BAHUEM KBAIIMMETPUUECKOIO aHAIN3A.

28 [IpenmyiiecTBa NPUMEHEHHUSI KBAJIMMETPUUYECKOTO aHaJIn3a.

29 KBanumeTrpudeckas METOMKA PEUTUHTOBAHUS CTAPTAIIOB.

30 Meroanueckuii MHCTPYMEHTApUM OLIEHKU YPOBHS HUHBECTULIMOHHOM IIPUBJIEKATEIbHOCTH
CTapTamos

31 Crapran-npenpuHUMaTeIbCTBO U IPOU3BOICTBEHHBIE (DAKTOPEI

32 DKOJOTHMYECKUE CTAPTAIbI.

33 ['opoackue crapransl.

34 ColmanabHble CTapTallbl.

35 KiroueBble (pakTopbl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

36 XalTeK-cTapTalbl

37 NuHoBanmoHHble crapranbl B Poccum: mnpoOiaemMbl cO3MaHUST W MapKETUHTOBOTO
MIPOJIBHXKEHHUSI

38 NHHOBAIIMOHHBIE CTAPTAN-MPOEKTHI: ONBIT, OLIEHKA, TPOTUBOPEUUS peaanu3aluu

39 WNuHoBanmonnsle crapransl B Poccun: mpoOiembl (pyHKIMOHUPOBAHHMS M OCHOBHBIC
bakTophl ycrexa

40 Craptamnsl B cepe 00pa3oBaTelIbHBIX TEXHOJIOTHI Ha OCHOBE OJIOKYEHA

41 Bp100p THIIa MTHHOBAIIMOHHOM CTPATETHH PA3BUTHsI CTapTara

45 MeTo/1bl OLIEHKHM CTapTanoB
O6mas xapakrepuctuka crpareruu ousnec-equHuIlkl (bE). [lonsitne «cTparernyeckas

47 OM3HEC-CTMHUTIA
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48 CyIHOCTh MUCCHHM U €€ 3HAYE€HUE AJIs1 CTPATErMueCcKOro yIpaBIeHUs

49 Heo0xoauMocCTh M BHJIBI aHAJIM3a CTPATETHUECKUX (DaKTOPOB

50 CymHocTth ¥ nopsiaok npuMenenus SWOT-ananuza

51 Cymnocts 1 nopsiiok npuMmenenus PEST-ananuza

52 CymnocTs 1 nopsinok npuMmeHenus SNW-ananusza

53 [Tonxon k ompeneneHuio CTpaTerMd Ha OCHOBE aHajn3a HOBU3HBI PbIHKA U MPOIYKTa
(Ancodd)

54 [lonxon K ompeAeneHUI0 CTpaTerMM Ha OCHOBE aHalu3a JUHAMHKU pbIHKA H
koHKypeTHO# nmo3unuu (Tomncon u CTpukieH )

55 [Tonxon k onpeaeneHuto CTpaTeruil Ha OCHOBE aHajIN3a KOHKYPEHTHBIX MPEUMYIIECTB U
macmraboB peiaka (IToprep)

56 Xapakrepuctuka crpareruil muaepcersa (Iloprep)

57 Xapakrtepuctuka crpareruii poxycuposanus (IToptep)

58 OO1m1ast XxapaKTEepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOT'O POCTA

59 OOm1ast XapaKTEpUCTHKA CTPATErMii MHTETPUPOBAHHOIO POCTA

60 OO6m1as XxapakKTepruCTHUKa CTpaTeruii AMBEPCUGBUITUPOBAHHOTO POCTA

61 OO0m1ast XapaKTEpUCTHKA CTPATEIMH COKpAIICHUS

62 CynrHoCTh TOPTHETHHOTO aHAIN3a U TIJIAHUPOBAHHMS

63 OO6mas xapaktepuctuka crparerun ousHec-enuHUILl (BE). Ilonarue «crparernueckas
OU3HEC-eTMHUIIA»

64 CyIIHOCTh MUCCHH M €€ 3HAYEHUE ISl CTPATErMYECKOro YIpaBICHUS

65 Heo06xomuMocCTh 1 BUJIBI aHATH3a CTPATETUYECKUX (PaKTOPOB

66 CyuHocTs 1 nopsigok npumeHenus SWOT-ananu3za

67 CymHocTh ¥ nopsiiok npuMenenus PEST-ananuza

68 CyuHocTs 1 nopsaaok npumenenus SN'W-ananuza

69 OcHOBHBIE 3Talbl NOPTQETHHOTO aHATHN3A U IUIAHUPOBAHUS

70 [ToptdenpHbIii aHamu3 Ha ocHOBE MaTpHIlbl BKI

71 [TopTdenbHplii aHaTU3 HA OCHOBE MaTpULIbl MaKKUHCH

7 [IpenmymiecTBa U HEJOCTATKU MOPT(HETHHOTO aHAIN3a HA MATPUYHON OCHOBE

IIpakTHyeckue 3a1aHUs K 3a4YeTy

1. 3amanme 1. 10 3amoBexgei mia crapryromux B high-tech uanycrpun. Paccmorpum 10
3amoBenei  (pexomeHaaiuii), CcPOpMyIHMPOBAHHBIX BeHYYpHbIM ¢oHmoM ABRT, musa
craptytouux B high-tech unnycrpun (Bbicokue TexHonoruu): 1) HaunHalTe B rapaxe. XKectkue
CTApTOBbIE YCJIOBUS CTUMYJIMPYIOT M300peTaTeNbHOCTh M NPEANPUUMYUBOCTb, yyar
IUIAaHUPOBATh CBOM JCWCTBHUS; 2) BO3bMHUTE B OW3HEC cocela MO KOMHaTe. TeXHHUYecKue
CIIOCOOHOCTH W JIeJIoBasi XBaTKa PEIKO COYeTaloTcs B OJHOM uenoBeke. HykeH maprtHep,
KOoTOpbIii Oyzer Bac nmomomuate; 3) BBIOEpUTE ObICTpOpacTyuiuii pbiHOK. Ecnu momyuuTcs
CIPaBUTBCS C ATOM 3ajgaueil, IIAHCHl Ha ycrmex OyayT BEJIUKM Jake B TOM Ciydae, ecid
YIpaBIAIONAs KOMaH/1a COBEPLIUT MHOTO OLIMOO0K; 4) OTIHYaiTeCh OT KOHKYPEHTOB. OTINYHS
MOTYT 3aKJIIoYaTbCcs B XOPOIIEM MPOAYKTE WIM BBIAAIOIIEMCS MAapKETHUHIE, OPUTMHAIBHOM
NOJX0/e K MpoAakaM, B IMO3UIMOHHMPOBAHWM HA PBIHKE WM IieHe; 5) OyapTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE pemenus. [ ycrnexa Hy»KHO Bcerja ObITh
Ha IIar BIEpeId W JBHraTbcs ObIcTpee Apyrux; 6) OpHEHTHUpYHTEeCh Ha MOTPEeOHTENs.
['ennanbHas uaes He rapaHTupyer ycnexa. s ynaduHoro pa3sBuTHs OuM3HeEca HY)KHO IIyOOKoOe
NOHMMaHWE NOTPEOHOCTEH KIMEHTOB M YyBEIUMYEHHE KOJHMYECTBAa IMoOJb3oBaresei Barero
cepBuca; 7) MOCTPOWUTE CHIIBHYIO KOMaHIy. 3ajada Jujaepa KOMIIAaHUH — coOpaTh BOKPYT ceOst
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Ou3HEeC-POPECCUOHANIOB M TEXHUYECKHX CIENUAINCTOB, TOHMMAIOIUX JpYyr JIpyra c
II0JIyCJIOBA; 8) WIUTE COBETHUKOB U mnapTHepoB. OHM moMoryT Bam cBOMMM 3HaHUSMU U
OTIBITOM, TJIYyOOKHM TTOHUMaHueM Ou3Heca U cBs3sMu; 9) neiictByiite. BepsTe B cebs1, paboTaiite
B IIOTE JIMIIA, Bceraa GOKyCcUpyHTeCch Ha TEKYIIMX 33aJadyax ¥ IpU 3TOM He 3a0bIBaiiTe aymarhb O
CTpaTeruu. Y crex BCeX KOMIAHUN JOCTUTAETCA TSKEIbIM TPYAOM. XOpOIIne MpeANpUHUMATENN
HAaCTONYMBBI U HE OTKJIAJBIBAIOT TO, YTO MOXKHO cjenath ceifuac; 10) mponaaiite, mpoaaiite,
npoAaBaite. BBIyCTUTh OYEHb XOPOLIMA MPOAYKT €IIe HEJOCTATOYHO — HAJA0 CYMETh €ro
OPOABUHYTH. [lJI1 3TOr0 HYKHO, YTOOBI y BCEX COTPYAHHMKOB KOMIAHMU BO3HHUKJIO KEJaHHE
BCerza M Bce IpojaBaTh: M cels, U KommaHuio, u ToBap. «llpumeppTe» Kakayi0 M3 ITHX
3all0BEIC K CBOEMY CTapTall-IIPOEKTYy M pacCKaxkure, Kak Bbl ux npumenure.llocTpouts
MO3ULIMOHHYIO KApTy PhIHKA IO 33JaHHBIM CTPATETMYECKUM IpynnamM KOHKYPEHTOB B 3aJJaHHOU
Pa3MEepHOCTH.

2. TlpoBecTn aHanm3 KOpHopaTUBHOTO MopTdens opranuzanuu MetoqoMm BCG, BeipaboTaTh
IIPAKTUYECKHE PEKOMEHIALIMU 10 KOPPEKTUPOBKE KOPIIOPATUBHOM CTpaTeruu.

3. TIpoBectu aHamM3 KOpHoOpaTUBHOTO MOpTdens opranusanun MmetogomM McKincey - GE,
BBIpa00TaTh MPAKTUYECKHUE PEKOMEHIAINH M0 KOPPEKTHPOBKE KOPIIOPATUBHON
CTpaTeruu.

4. Iloctpoutb rucTorpaMmy U nposectu aHaius [lapeTo aiis 3a1aHHOM CTPYKTYpbI
ce0ecTOMMOCTH MPOAYKIIMU OTPACIIH.

5. OnpenenuTs ONTUMAIBHYIO CTPYKTYPY MOPTQEs IIEHHbIX OyMar OpraHu3aliy ¢ TOYKH
3pEHHs] MUHUMU3ALMHA PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOME aHAIM3a BHEUIHMX CTpAaTeTHYecKuX (akTopoB (He MeHee 5) B
coorBercTBUU ¢ Merogukod EFAS nns peiaka Typucrckux yenyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauyecTBE HKCHepTa. Bec U cremeHp BIUSHUS (PAKTOPOB OMPEIEIISIOTCS METOJI0M
aHalii3a uepapxui.

[Ipumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeralTPR.

3amaya Ne 8. B tabnunie 1 nmpuBeAeHBI JaHHBIC TI0O PETHOHATHBHOMY PBIHKY MOJIOKAa M MOJIOYHBIX
npoAyKTOB. [IocTpOUTh MO3UIIMOHHYIO KapTy CTPATErMUECKUX IPYII KOHKYPEHTOB.

Tabmuma 1.

Buy OuszHeca [lena KauectBo |OJIP (%)

OAO «Monoko3ason Nel» | Brime Bricoxoe |40
cpeaHen

Menkue npousBogutenu us3 | Huxe Cpennee |25

CebCKUX PAOHOB 00JIACTH | cpeaHei

HNmMnoprHas npoxykuus Cpennss | Huxe 15
CpeAHEro

[Tponyxuus bupm u3 | Beime Cpennee |20
JIpYyrux peruoHos Poccun cpenHen

[Tpumeuanue. 3anaya pemaercs ¢ mpuMeHeHrneM TabauuHoro mporeccopa MS Excel.

3amaua No9. CtpykTypa KOPHOpPaTUBHOTO MOPT(hEIss OpraHu3aiuy NpeicTaBiieHa B Tadnuie 2.
[octpouts matpuity BCG u BbeIpaOoTaTh NMpakTHUYECKUE PEKOMEHIALMU IO KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTpaTEruu.

Tabnmma 2.

Bun Ousueca TPP OIP |CrommocTh
AKTUBOB (MJIH.
$)

Cetb pectopanoB ObicTporo | 0,1 0,6 12

UTaHUS
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Cerp pectopanoB kiacca | 0,04 0,22 |25
KITIOKCH
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHHUTOCTHHHUIL 0,14 1,1 13
Cerp MarasmHoB »koHoM -|0,07 0,8 27
KJ1acca

[Tpumeuanue. 3anaya pemaercs ¢ mpuMeHeHrneM TabaunuHoro mporeccopa MS Excel.
3amaya NelO. CTpykTypa KOpIOpaTUBHOTO MOPTQEIss opraHu3aluy npecTaBieHa B Tadbmuie 3.
[octpouts matpuity BCG u BbIpaGoTaTh NMpakTHUYECKUE PEKOMEHIALMU IO KOPPEKTHPOBKE

KOpIOPAaTUBHOM CTpaTEruu.
Tabmuna 3.

Onenka (akropa

DaxTopsI E;C{Topa A3c |HoObraa TIp-so | TIp-Bo  c/x

Topa |Kupnuya | npoayKUUU
[TpuBrekaTenTbHOCTD PHIHKA
O0beM pbIHKA 0,15 76 |2 6.8 6
[ToxymarenpHas CriocOOHOCTh 0,3 3,1 3,5 6,4 2,5
[TpuOBITEHOCTH 0,2 42 12,1 49 1,9
Konkypenuus 0,3 1,5 6,8 4.2 2,2
CtabuibHOCTH cripoca 0,05 6,4 (2 5,1 6,2
CyMMapHas olieHKa 1 3,68 13,91 5,435 3
Cuna 6uszHeca
KaugecTBo 0,1 4.5 5 4.1 3,4
Lena 0,35 7,1 13,3 6,7 2
H3BectHOCTE TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 53 |42 3,7 4,8
D¢ heKTUBHOCTH COBITA 0,25 59 |45 3,1 3
CymmapHas oleHKa 1 5,95 14,14 4,77 2,86
Benuunna aktuBoB (MiTH. $) 360 200 |70 50 40
OTHOCHUTENbHAS BEIMUMHA AKTHBOB 1,000 0,556 0,194 0,139 0,111

[Ipumeuanue. 3anaya pemaercs ¢ mpuMeHeHrneM TabauuHoro mporeccopa MS Excel.

3amaya Nell. B Ttabnume 4 mnpuBENEHBl JaHHBIE O CEOSCTOMMOCTH YCIYT TMPEANPHUSATHS
(rOCTUHHMIIBI) M aHAJOTHYHBIC JaHHBIE B CPEIHEM IO OTPAcid B AaHHOM peruose. Iloctpouts
muarpammy [lapeTo u mpou3BeCTH aHaNU3 CTPYKTYpPbl CEOECTOMMOCTH YCIyTHd B CPaBHEHUH CO

CpPEOHEOTPACIIEBOM.

Tabmua 4.

CraTbs 3apmata | CTOMMOCTh AmMopTtu3zauronssie | 3atpatel  Ha | [Ipyrue
3aTpar MepcoHalla | KOMMYHAIbHBIX | U3JIEPKKU 0€30MMacHOCTH | 3aTpaThl
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yCIyT
[Ipennpustue | 500 100 250 100 50
(py6.)
B cpennem |25 25 30 15 5
0  OTpaciu
(7o)

[Ipumeuanue. 3agaya pemaeTcs ¢ TpuMeHEeHneM TadiraHoro nporeccopa MS Excel.

3amaga Nel2. Cpennee KBaapaTHuecKOe OTKJIOHEHHE Kypca IEHHBIX Oymar 3a Mepuoj
HaOJI0/IeHus TpUBeAeHbI B Tabnuie 5. OnpeaenuTs ONTUMAIbHOE COOTHOIICHHE LIEHHBIX Oymar
B nopT(esie OpraHu3aluu C TOYKU 3PSHHS] MUHUMU3AIUHA PUCKA.

Tabmuma 5.

Tun b |A b B r ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnpiii u3 nByx BumoB OusHeca Kopmopaumum A MOXHO KpaTKO OXapakTepU30BaTh
CIIETYIOIIUM 00pa3oM:

buznec A: buzHec AOCTaTOYHO MOJIOJOM, HAXOAMUTCS HAa CTAJUU OCBOCHMS pPbIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEHIIMX TEXHOJOTUSX. OHEPruvyHO OCYLIECTBISETCS IMOMCK HOBBIX
notpeduTeneil cBoeit MHHOBAIIMOHHON NpoayKuuu. O0beM Mpoax pacTeT JOCTaTOYHO OBICTPO,
HO ONIIYTUMOW MpuObUM TOKa HeT. [I0TOK JCHEKHOW HAJIMYHOCTH OTPHUIATEIBHBIA, TaK Kak
¢dbupma HHBECTUPYET HATMIHOCTH B Pa3BUTHE IAHHOTO BHJIa OM3HECA.

HezaBucumo oT moBeieHUsI CBOMX KOHKYPEHTOB JaHHBIM BUJ OM3HEca caM BbIOWMpaeT cTpaTeruu
MOBEJICHUSI HA pPBIHKE, TaK KaK MMEET OIpEACIICHHbIE NMPEUMYIECTBA IMepe] KOHKYPEHTAMH,
OTHOCHUTEIIbHAs JI0JIsl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOIIOTHOTO MPEUMYIIECTBA HA PHIHKE
OM3HEC TIOKa HE UMEeT.

buznec b: [lokynaTenu MOCTEIEHHO TEPSAIOT MHTEPEC K MPOIYKIIMHM JTaHHOTO OW3HEca, TaK Kak
OPOAYKIMsS OW3HEcCa BBITECHSETCS C pBIHKA 0Oo0Jiee COBEPIICHHBIMH W HWHHOBAIMOHHBIMU
ToBapamMu OusHeca A. Ilpoucxoaut 3aMeTHOE TMaJeHUE CIPOCa, YMEHbBIICHHE YuciIa
KOHKYPEHTOB U CY>KEHHE aCCOPTHMEHTa BBIITyCKAeMOW MPOIyKIMu. B pe3ynbrate y OusHeca
MPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECypChl IJIsi €ro MOAJIEpP)KaHUs, OH UMEET LEebId Pl
CITa0BIX CTOPOH, MEIAIOIINX €My IIPUHOCUTH OIIyTUMYIO MpuObLTs Koprioparuu A.

Hcnonb3ys nanHyo0 HHGOpPMAIIHIO:

A) ompenenuTe CTauK 3pPEJIOCTH U KOHKYPEHTHBIC MTO3UIIMH TaHHBIX oTpaciielr Kopropamuu A;
B) onpenenute monoxeHne Kaxaoro Buaa 6uszneca Ha Matpuie moaenu ADL/LC;

B) ocymecTtBuTe «eCTECTBEHHBIM BBIOOP» CTpATErMM pPa3BUTHUS Kaxjaoro Owus3Heca B
COOTBETCTBUHU C €r0 MO3ULMEN HA MAaTPHUIIE.

3amaua Nel4.

Bbl uM3yumid, 4TO HMCXOIHBIM 3TalloOM TMpollecca pa3padOTKH CTPATErWH SBISICTCS aHAU3
CTpaTernyeckux pakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpEeapUITHE.

Ha ocHoBaHuM H3y4eHHOro maTepuana, a, TAKKe IMPUMEHSISI UCTOUYHHMKU JOTOJHUTEIbHOMN
JUTEPATyphl, COCTABLTE MEPEUeHb CIA0bIX M CHJIBHBIX CTOPOH OpraHu3aluu (MPEeInpHsThs), C
JEeSTENIbHOCTHIO KOTOPOro Bhl X0poI1110 3HAKOMBI, a TaKkKe CIIUCOK KOHKPETHBIX BO3MOXKHOCTEN U
YIpo3, UMEIOIIHNX MECTO WIIM TOJBKO 3aPOKIAIOIIUXCS B OKPY>KEHUH JTAHHOW OpraHU3aIliu.
3amaua Nels.

MonouHblii KOMOUWHAT «310pOBbE» MPOU3BOAUT MOJIOUHYIO MPONyKIHio. IIpomykims
KOMOMHATA MOJIb3yeTCs CIIPOCOM, U PYKOBOJICTBO IJIAHUPYET YBEIUYUTH 00BEMBI TPOU3BOICTBA
B OTUETHOM TOAY, a TAK)K€ PacCIIUPUTh aCCOPTUMEHT MOJIOYHOM mpoaykuuu. B pamkax 3toro
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MpOAOJIKAET pa3BuBaThea nporpamma "[lIkosibHOE MOJIOKO", a TaKke MPOBOJAUTCS TEXHUUYECKOE
YCOBEPIIEHCTBOBAHUE TIPOU3BOCTBEHHBIX MOIIIHOCTEM.
C aTOro0 rojia Ha NPeANnpPUITUU BHEAPEH HOBBIN MTPoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUH
C KOTOpBHIM BBEJICHA B JIEWCTBHE HOBas yNaKOBOYHAs JIMHHS. DTO MO3BOJSIET YBEIUYUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 10 30 qHEH.
Ha ocHOBaHMM MMEIOIMIMXCA TAHHBIX, IPEAJIOKUTE HEKOTOPBIE MEPOIIPUSATHS, KOTOPHIE TOMOTYT
COBEpIICHCTBOBATD:
A) cOBITOBYIO IOJIUTUKY MPEATIPHUSITHUS;
b) KOMMYyHUKaIIMOHHYIO TOJUTHKY.
O603HaubTe MPOOIEMBI, KOTOPBIE MOTYT BO3HUKHYThH Y JAHHOTO MPEINPHUITHS MPU pa3paboTke
COBITOBOM M KOMMYHHUKAITHOHHOM MTOJTUTHKH.
Tperbs yacTs:
3amaua Nel6.
[IpoBecT cTpaTervyecKyrd JUATHOCTHKY KOMMEpPYECKOro mpeanpustus. Pa3paborarb
IpelBapUTe/bHbIE PEKOMEHJAUU [0 CTpaTeruy pa3BUTUS NPENNPUITHS, HCXOIl U3
pe3yIbTaTOB aHAIH3A.
3amaua Nel7.
B 1932 r. Obu1a ocHOBaHa simoHcKast kammnanus «Marycurta Onektpuk Manactpuan Ko, JItny,
SBJISIONIASICS OJTHUM U3 MUPOBBIX JIHJIEPOB B IPOU3BOJICTBE AJIEKTPOTEXHUKHU U DJIEKTPOHUKU. B
Poccun, kak ¥ B Jpyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU OTOM KOMIIAHUU: « TeXHUKE» U
«ITanacoHMK».
OcHoBarens komnannu Komocks Mairycuta copmMyaupoBat 1eiab OCHOBHBIX TOJIOKEHUI
MEHEI)KMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e Oynb XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JIHEM, TOCTOSIHHO COBEPIICHCTBYI CBOM 3HAHUS;

e OTHOCHCH C YBOKEHUEM M BHUMAHHUEM K OKPY>KaIOLINM;

e BCE BpeMs IIOMHH O BHEIIIHEM MUPE, TPUCIIOCAOIUBANCS K 3aKOHAM €ro Pa3BUTHS;

e ¢ 0JIar0JapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJIy4aellb - Mbl Bce OepeM y

00111eCTBa B JIOJT;

e He ycTaBaii 3a7aBaTh cebe Bonpoc: «Ha koro s padoraro»? OTBET TOIBKO OJHH - Ha

00I11eCTBO.
Bonpocwi

B udem 3akmiouaercs coruanbHasi HalpaBJICHHOCTh MEHEIKMEHTA?
Kakum 06pa3oM MOKHO pa3yMHO COBMEIIATh B MEHEI)KMEHTE YaCTHOE U OOIIECTBEHHOE
Hayano?
3. TlompITaliTech MPOAOIKUTH (POPMYITUPOBKY OCHOBHBIX IMOJIOKEHUH MEHEIPKMEHTA

KoMmocks Manycuta 1oBesst UX 4UCIIO A0 ACCATH.
3amaua Nel8
CylecTByIOT 3a1auy, B KOTOPBIX MPUBOJATCS CHUTYyallMd, KOTJAa MEHEKEP MOXKET
MOYYBCTBOBAaTh ce0sl B 3aTPYJHUTEIBHOM TOJOXKE-HUM H3-3a TOTO, YTO NMPHUHATHIE B ITUX
CUTyallUsX pEHICHUS B HEKOTO-PhIX CIlydasx HE OYIyT COOTBETCTBOBATH IOHSITHUS
«CTIPAaBEJIMBOCTbY» U «3THKa» B MOPAIbHBIX TpaJWLUAX oOO0IIecTBa, HO OYyIyT BIIOJIHE
pUEMIIEMBIMU B cepe MPeANPUHUMATENLCKON AeITeTbHOCTH.
[IpumuTe pemeHns mo Kaxk10i CUTyalli ¥ 0OOCHYHTE €ro.
3agaua Nel9
Bbl - riaBHBIE MeHemkep Ha KPYMHOM (upMe MO MpPOM3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upMbl UMEIOTCSI MHOTOYHCIIeH-Hble (padpuku mo Bcemy mupy. OHa nocturia
Oosbioro oowrema mpoaaxk. [losBUIACHE BO3MOKHOCTH OTKPBITH elie (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHE - MOANNUCATh HOBBIM KOH-TPakT uiau HeT. C ogHOU
CTOPOHBI, CTPOUTEIHCTBO JaHHOW (PaOpUKH 00ECIeUYUT HOBBIMH PAOOUYMMU MECTaMH ITOT
PErMOH, TeM CaMbIM PEIIUTCS aKTyalbHas JUIs 3TOr0 peruoHa mpodiema 06e3paboTHIbI; C
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IpYrol - 93TO TmpuHEceT Ooybmon goxox Bamiedl ¢upme. OIHAKO BB, 3aHUMAsChH
IIPOM3BOJICTBOM U MPOJAKEH KPYMHBIX MapTUH CUrapeT, 0 CUX MOop He ObulM yOeXIeHBI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HegaBHO Bam B pyku momajl OT4eT 00 HCCIIE€OBAaHUU, B
KOTOpOM Obljla yCTAHOBJIEHA IMpsiMas CBSI3b MEXIY KypEeHHEM U OHKOJIOTHYECKHMHU
3a00JIeBaHUSMHU.

KakoBo Oyner Bamie pemenre? IloanummTe Bbl HOBBIN KOHTPAKT win Het? [louemy?

3amaua Ne20

Bbl - MeHemkep Mo MapKeTHHTY Ha (pupme, BBITycKaroled ObITOBYIO TeXHUKY. Pupma c
MIOMOIIIBIO  JTOPOTOCTOSIIIIMX HCCIIEOBAa-HUM IONBITAIACH YCOBEPIICHCTBOBATh OJWH U3
BBIIIYCKAEMbIX TOBAa-poB, a MMEHHO - Ibuiecoc. Ilpuiecoc mo-npexHeMy HE HOHU3HMPYET
BO3/lyX, XOTS UMEHHO K 3TOMY PE3yJbTaTy NBITAIUCh IPUITH B Pe-3yJIbTaTE UCCIECIOBAHUMN.
[TosTOMY HOBBIN THII IIBUIECOCA HE CTAJI II0- HACTOSALEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBJICHUE HAJIUCH «Y COBEPIICHCTBOBAHHAS HOBMHKA» HA YIIAKOB-KE€ U B
peKiIaMe CpeicTB MaccoBOM MH(POPMALIUY TTOBBICUT 3HAYU-TEIBHO COBIT TAKOT'O TOBAPA.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uiau Her? [louemy?

3agaua Ne21

Brl - MeHeKep Ha hupMe, TPOU3BOAAIICH MporpaMMHbIE TTPO-AyKThI 1y1st [I9BM. Ha onnoi
U3 TPE3CHTAlMi BBl 3HAKOMHUTECH C MOJIOJION JamMoi (MOJIOABIM YEIOBEKOM), KOTopasi(blii)
HeJaBHO OblIa (ObLT) yrpasisitomiei(um) Ha hupMe-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) 6buTa (OBLT) yBOJIEHA(EH) U, TENEPDh ACPKUT 00Uy Ha ATy GupMy. Bel Moxere HauaTh
YXaKHUBaTh WIH, HA000POT, MPUHATH YXaKu-BaHUs. M MmoxeTe B3sTh ee (ero) Ha padorty. B
WHOM ClTydae, MOXKeTe IIPOCTO moobemiarh B3ATh ee (ero) Ha padoty. Obuma Tak cuiabHa, 4TO
oHa (0H) C YZIOBOJIbCTBHEM PACCKaXET 000 BCEX IJIaHAX KOHKYPEHTA.

[To#inere nu BBl HA TOT, UK UHOM miar? [Touemy?

3amaua Ne22

Bbl - mMeHemkep M3 KpyHHOM KOMIIAHUM IO Tpojake aBToMoOH-iei. Kommanus mmeer
IUPOKYIO ceTh auiepoB. HegaBHO y oHOTO M3 HUX, pabOTarOmEero Ha BaKHON COBITOBOM
TEPPUTOPUH, HAYAINCh HE-YpsSAMLbl B ceMbe. [leno uaer x pa3Boay, HO AWIEP NbITAETCA
IIPUOC-TAHOBUTh M U3MEHUTH PELICHHE, MPUHATOE €ro )KeHOW. B Henanexkom MmpouuioM 3To
OBLT OJWH W3 CAaMbIX ONBITHBIX W PE3YJbTATHBHBIX IMPO-IABIOB Bamield (GUPMBI U UMeEN
TOPrOBYIO MPUBHWIETHIO. Y 1aCTCA JIM €EMY COXPAHUTh CEMBIO, KaK CKOPO BOMJIET B HOPMY €T0
cemeiiHas xu3Hb? Ceifuac jxe 0OJbIIOEe KOJUYECTBO MPOJaK TepseTcs. Bel kak MeHemxep
MMeeTe IOPUINYECKYI0 BO3MOKHOCTh JIUKBUIUPOBATH BBI-TAHHYIO 3TOMY JHJIEPY TOPTrOBYIO
IPUBWIETHIO U 3aMEHUTH €T0.

Kaxk BbI moctynure? [Touemy?

3agaua Ne23

Bbl - MeHemKep 1Mo MpOU3BOACTBY Ha (pupMe, BBIMyCKarolled XO0I0quiIbHUKN. HelaBHO BB
y3HaJIK, YTO KOHKypHUpYyoas ¢upmMa mnpyujaasa CBOUM XOJOIMUIbHUKAM CBOHCTBO, KOTOPOTO
B BAlllUX XOJO-TWJIbHUKAaX HET, HO KOTOpOEe OKa)XeT OoJblIoe BiusHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» Teneps MOXHO XpaHUTh NIPOAYKTHI HE TOJIKO B BAKYYMHOM
YIaKOBKEe, HO W OOBIUHBIC, HE 005ICh UX yChIxaHWsA. Ha exeromHoil crnernuann3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpeHTa OyJieT ouc A TOCTEH, U HAa OJJHOM U3 MPUEMOB Il CBOMX
JUIIEPOB I1aBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAWUJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObUIO JOCTUT-HYTO. BBl MOKeTe MmocjaTrbh CBOEro COTPYAHMKA Ha 3TOT
IIPUEM I0J1 BUJIOM HOBOTO JInjiepa, 4TOObI y3HATh O HOBOBBEACHHH.

[Toiinere nu BbI HA Takou mar? [louemy?

3amaua Ne24

Bbl - rnaBHBI MEHeEKEp H3BECTHOW (UPMBI, U H30 BCEX CHJI CTapaeTech IOOUTHCA
3aKJIIOYEHUST BHITOJHOTO KOHTpPAKTa Ha OOJIb-IIYI0 CYMMY MPOJaX C OJHOM KommaHuei. B
XOJIe TEPEroBOPOB Y3-HAETE, YTO MPEACTaBUTENb MOKyMHaTeds IMOAbICKHBaeT cebe Oonee
BBITOJIHYIO paboTy. Y Bac HET *enaHusi OpaTh ero Kk cede Ha paboTy, HO €ClTi Bbl HAMEKHETE
eMy 00 3T0if BO3MOKHOCTH, OH CKOpEe BCETo MepeiacT 3aka3 UMEHHO BaM.
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Kak nmocrynute Bb1? [Touemy?
3agaua Ne25
BbI - MeHemKep 0 MapKETUHTY M XOTUTE CIAENaTh BRIOOPOUY-HBIA ONMPOC MOTpeduTeneit oo
WX peaKIMsIX Ha TOBap KOHKYpeHTa. J{JIs 3TOro BBl JOJIKHBI POBECTU OMPOC SIKOOBI OT JIMIIA
Hecyle-cTBytomero « MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.
Crnenaere nu BbI Takoi onpoc? [Touemy?
3amaua Ne26
Bol - MeHemkep mo mepcoHany. B Bamry gupmy mpuiiia Mono-nas criocoOHas KEHIIWHA,
JKEJIalolasi CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBATH(HUKAIUU 3HAUUTEIBHO BBILIE, YEM
y MPETeHICH-TOB-MY>KYMH Ha 3Ty JAOKHOCTh. Ho mpueM ee Ha paboTy HEM30EKHO BBI3OBET
OTPULATENIbHYIO PEAaKIUI0 CO CTOPOHBI Psijia BAaIllUX TOPIO-BbIX areHTOB, CPeld KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa3/l0-CaoBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (DUPMBI.
BosbsMmere i BBI 3Ty JKeHIMHY Ha padoTy? [Touemy?
3agaua Ne27
Bb1 - MeHemkep Typuctckoit ¢pupmbl. K Bam mpuiiuia skeHIIU-Ha, Kenawolas OTAOXHYTh B
I'penuun. ¥V Bac ke ectb ropsumi Typ Ha MeptBoe mope B M3paunb. Y KEHILUMHBI SBHBIE
npo0JieMbl C 1aBiie-HUEM, OJbIlIKa. Bbl 3HaeTe, 4To runeproHukamM Ha MepTBoM Mope exartb
MPOTUBOIIOKA3aHO.
Kaxk BbI moctynure?
Samgaua Ne2§
Bel - MeHemxep (upMBI, BBITYCKAIOIIEH CpEACTBa IO yXOAay 3a Bojocamu. Dupma
NPUCTYNIIA K BBIMTYCKY HOBOTO MIAMITYHS, HPEMATCTBYIOIIETO OOpPa30BaHUIO MEPXOTH H
¢ dexTuBHOrO nake MpH pa3oBOM MNpuMeHeHHH. OIHAKO CHEHUANIUCT MO0 MapKETHHTY
Bareil GupMbl PEKOMEHAYET B MHCTPYKIIMHM HA THKETKE yKa3aTh, YTO IIAM-IyHb CJIETYET
NPUMEHSTH ABAX]bl IPU KaXJI0M MbIThE rojioBbl. JlononaurensHoro ¢ ¢exra norpedurennb
HE TIOJYYHUT, HO MIAMIyHb OyJeT PacXoJoBaThCs B J[Ba pa3a ObIcTpee, W, CIEIOBATEIbHO,
YBEJIHU-YUTCSI 00bEM MTPOJAK.
UYro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTuka mokas3pIBaeT, 9TO HAMOONBIINK yclex B OM3HECE JOCTUTAETCS 32 CUeT OOBEAMHECHUS
YCWJIMH TPYNIbl JIOJAEH WIM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomepanus
obecnieunBaeT dPPEKT MyITbTUIUIMKAINK, TO BO3HUKAIOT JTOMOJHHUTEIBHBIC BHITOJBI, KOTOPHIE
HEBO3MOXKHO TMOJYYUTh MMOOJUWHOYKE. J[7s 3TOro HEOoOXOJHMMO BBIMOJHATH OIpeaeIcHHbIC
TpeOOBaHUS IO BOIIPOCAM KOOTIEPAIIHH:
1. Ilens coBMECTHOM pabOTHI JOJKHA OBITH SICHA U TMOHSATHA BCEM YYaCTHUKAM.
2. TlapTHepam Mo BO3MOXXHOCTHU JOJKHBI OBITH 3HAKOMBI 33J]a4H JPYT IpyTa.
3. Tlpu paboTe MOJDKHBI ITAPUTH XOPOIee B3aMMOTIOHUMAaHUE ¥ CBOOOIHBI 0OMEH
uHpopManuei.
4. HukTO HE TOJDKEH HacTauBaTh HA CBOEM BapHaHTe perieHus. Hago ObITh TOTOBBIM MOUTH
HA KOMIIPOMUCC U U3MEHUTH CBOE PEIICHUE B TIOJI3Y APYTOTo, OOCIIAONMIETr0 YCIeX s
BCEX.
Heob6xomuMel paBuIa UTPhI, KOTOPBIX BCE JHOKHBI IPUICPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB BasKHEE JJIi COBMECTHOTI'O JIeJia, YeM MX ci1a0ble CTOPOHBI.
[lepBbie HEOOXOAUMO CKOMOMHUPOBATH, BTOPHIC - HEUTPAIU30BaTh.
7. Bces uadopManus 10DKHA MTOCTYNATh K KOOPIUHATOPY, YTOOBI MOYKHO OBLIO Cpa3y ke
nepeaTh €€ BCEM TeM, KOTO OT HETIOCPEACTBEHHO KACAETCHl.
8. Mermaer Koonepanuu TOT, KTO XO04YeT TOOUTHCS AJisi ceOsl BHITOBI 33 CUET APYTHX
YYaCTHUKOB.
. Kaxnp1it oTBeuaeT 3a CBOM y4acTOK paOOThI, 32 HaJIEKHOCTh U COOJIIO/ICHHE CPOKOB.
10. B ciydae To¥ MM MHOM yJauu ClIeIyeT MOOUIPATh BCEX, UMEIOINX OTHOLIEHUE K
JaHHOM paboTe.

e
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11. Bce moimKHBI OBITH 03HAKOMIIEHBI C TUTIOBBIMU YCJIOBHSIMU COBMECTHOM pabOThI
(Oro[KeT, IpeuCcaHusl, CPOKH | T. 11.).
12. Ecnu penieHust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSITHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu u TpeOOBaHUSAMH, 0003HAUEHHBIMH BBIIIIE, BBI coriacHbl? Eciin ¢ uemM-To He
COTJIACHBI - APTYMEHTHUPYUTE.
2. Kakue ermie Tpe6oBaHUs, MPEINOCHUIKA HEOOXOIUMBI, YTOOBI KOHEYHBII pe3ynbTar
COBMECTHOTO Tpy/la ObLIT ObI MAKCUMATHHBIM?
3. Kakyto meHemkep JOKEH MPOBECTH OPraHU3aLMOHHYIO IOATOTOBKY JJI1 COBMECTHOM
paboTHl COTPYAHUKOB, YTOOBI TapaHTUPOBATH YCIIEX ?
3amaua Ne32
Pemenne conuanbHbIX MpodieM (UPMBI OCYIIECTBISIETCS HAa OCHOBAaHUM MEPCIEKTHBHOIO
wiaHa. IlmaHupoBaHUE COIMAIBHOIO Pa3BUTHUSA - 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO NS
KOJUIEKTHBA B 59 11€710M, HO U JUIsI OTJEIBHBIX paOOTHUKOB. MHAMBUyabHBIN TIJIaH HAa3bIBACTCS
KapToil COLMabHO-IPOPECCUOHATLHOIO POCTa, MM KapbeporpaMMol. ITO CBOEOOpPa3HBIH
JIOTOBOp,  3aKJIOYaeMblii  paOOTHUKOM M aJAMHHHCTpAlMeil O TMEepCHeKTUBaX  €ro
KU3HEJEATENIBHOCTH Ha Npeanpustuu. KapbeporpaMma COCTOUT M3 HECKOJIBKUX pasnenos. B
MEPBOM pasziesie B XPOHOJOTHYECKOM MOPSAJIKE OTMEUAIOTCs COOBITHSI, STambl pocTa (pa3BUTHS)
pabotHuka. K coOBITHSM OTHOCATCS U3MEHEHHUS B KBATM(UKAIMH, JOJDKHOCTH, YCIOBHUIX TPY/a,
ero ormiare, B 6jarax, pacupeneisieMblX Ha NpeAnpusaTuu. J(nana3oH cOOBITUN, 3HAYUMBIX AJIS
YeJIOBEKa M BBI3BIBAIOIINX Y HETO HEOOXOTUMOCTh POCTa, JAOCTAaTOYHO LIMPOK. BTopoit pasnmen
BKJIIOUaeT TpeOOBaHMs, KOTOPBIE TOJKHBI BBIMOJIHUTH PAOOTHUKU B MPOLIECCE CBOETO Pa3BUTHS.
Kakoe, Hanmpumep, oOpazoBanue (KBaTH(PHUKAINIO) HYKHO IPUOOPECTH, YTOOBI TPOABUHYTHCSI 10
cinyx0e, Kakue BUIbI pabOThl OCYIIECTBUTh, YTOOBI MOIYUYUTh JOMOIHUTEIHHOE MOOLIPEHHE U T.
n. Tpermii pazzmen KapbeporpaMMbl COJCPKHUT IEepeueHb O00A3aTENbCTB AIMHHUCTPALIUN IO
OTHONICHHUIO K pabOTHUKY, NMPETBOPEHUE UX B JKU3Hb CIIOCOOCTBYET €ro pocty. B uerBepToM
paszene OTMEYaroTCs MEpbl MOOIIPEHUS WIM HaKa3aHUS 32 BBIIOJHEHUE WJIM HEBBIIIOJHEHUE
pabOTHHUKOM TpeOOBaHWN K HEMYy, a aJMHHHUCTpanuer - ee o0s3aTenscTB. [lompolyiiTe
COCTaBHUTb MPOEKJ CBOCH KapbeporpaMMbl, KOTOPBIH Bbl XOTEIU ObI MPEICTaBUTh PYKOBOJCTBY
(bupmbl, YIUTHIBas COBPEMEHHBIE BO3MOKHOCTHU IpeIpUHUMaTenbcTBa B Poccun.
3agaua Ne33
Ha ¢one TpaauimoHHOTO pOCCHHUCKOTO IKCIIOPTA SHEPTOHOCUTENEH, JIECOMAaTepHaIoB U APYTHX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJIAUT HKCHOPT FOTOBOM MPOIYKIMH U3
Poccun Ha smoHCKMN aBTOMOOWIIBHBIN phIHOK. CepuitHOE POU3BOICTBO KOJIECHBIX JTUCKOB M3
QIIOMUHUEBBIX  CIUIABOB  HA  MOIIHOCTSAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTHUS», & TAKXKE JTUCKOB M3 MarHUTHBIX CIUIAaBOB - HAa COJMKaMCKOM MarHWeBOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHON TexHojoruu. 67 Ilo BceM XapaKTepUCTHKaM pOCCUICKas
MPOIYKIHS MPEBOCXOIUT 3apyOekHyto. [[ist Toro yToObl yOSAUTHCS B 3TOM, SITOHLBI YCTPOMIN
POCCUHCKOH CTOPOHE CEPHE3HYIO IPOBEPKY: MEHSUIM MapaMEeTpbl U3JEIHUM, CTaBUIIU KECTKUE
TpeOOBaHUS «K KauyeCTBY MNPOAYKIMH, Au3aiiHy W T. O. OIHAKO HAIld CHEIUAIMUCTHl BCE
COMHEHHU SIIIOHCKUX JENIOBBIX MAapTHEPOB ycnemHo cHsui. K Tomy xe SlnoHusa He nepBas
CTpaHa, r7ie yOeauiIuch B BHICOKOM KauecTBE MPOIYKIUU POCCUNUCKUX IPEIIPUITUNA. Y pocCUsH
UMEETCsl ONBIT PabOThl C ABTOMOOWJIBHBIMH MPEANPUATUSIMU | epMaHuM, dTa MPOIYKIUS
UCIIOJIb3YETCSl Ha CIIOPTUBHBIX aBTOMOOWIISIX B MPECTHUKHBIX MEKIYHAPOJHBIX COPEBHOBAHUSIX,
€10 3aMHTEepeCcCOBAINCH aMepuKaHckue pupmsal «Jxenepan motope» u «Dopa». Bompocsr 1. Uto
ABIISIETCSl TMPEANOCHIIKAMU YCIeXa POCCHUMCKUX MNPEANpUATHNH Ha SIUTHBIX aBTOMOOMJIBHBIX
ppiHKax? 2. B ueM KOHKPETHO 3aKJIH0YaeTCsl pOJIb MEHEIKEPOB POCCHUICKUX MPEANPHUATHH 110
YCIEIHOMY MPOJABUKEHUIO HA MUPOBOM PHIHOK TOTOBOW MPOTYKIINH ?
3agaua Ne34
INoctununa «Ilapagu3» umeer 23 Homepa Ha 46 rocreidl. Bmecte ¢ X035KONH roCTUHIIBI Mapu
Komnmunsz B Heil paboraror 30 uenoBek. Heckonbko JieT Ha3ax o cTapoM MaHCHOHeE, Ha 0Oase
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KOTOpOro ObLTa CO3/laHa TOCTUHUIA, HE YIIOMHUHAJIOCh HU B OJHOM CIIPABOYHHUKE MO TypU3MY.
Teneps e Bce 3HAIOT, 4TO rocTuHUNA «llapanus» sABIsgeTCA OJHON M3 JTy4YIIUX B CBOEM KJIacce.
He cMoTpst Ha TO 4YTO LIEHBI B TOCTHHUIIE JOBOJIbBHO BBICOKME, B HEM BCerja MHOro rocreil. B
CpeIHEeM OTeNb 3aMoJHEeH Kpyriiblid rog Ha 80% - 3TO XOpoluil moka3arenab AJisi TOCTUHUYHOTO
o6usHeca. B pabore MpdpHu pyKOBOJACTBYETCS HECKOJBKUMH TNPUHIUIAMH: * MPEIOCTABIATH
YCIYyTd B COOTBETCTBMHU C IUIATOM; ¢ oOecreyrBaTh 3aHMHTEPECOBAHHOCTH COTPYJHHKOB B
BBIMOJHSIEMOW MMM pabore; ¢ 3a00TUTHbCS O mocerutensx. [[ns u3ydenus noTpeGHOCTEH U
BKYCOB KJIIMEHTOB W JalbHEHIIET0 TMOBBIIICHHS KauecTBAa MX OOCIY)KHBAaHUS, TOCTEH MPOCAT
3aMOJIHATh BOIIPOCHUK. B HeM coxmepkutces npoch0a BbICKAa3aTh CBOM BIEUATICHHS] O TOCTHHHUILIE
B IIEJIOM, a TaKke 00 opraHu3alyy U KayecTBe MUTaHus U oocmykuBanus. 68 IIpencrasbre cebs
B pOJIM KOHCYJIbTaHTA M BBIMOJIHUTE cienytomue onepauuu: 1. [locrapaiirech copmynupoBathb
BOMIPOCHI AHKETBhl M0 KaXIOMY M3 JTUX HanpasieHuit. 2. Ilpennmoxure cucremy
CTUMYJUPOBAaHUSl TOCETUTENEeH TOCTUHUIIBI K 3allOJIHEHHI0 BompocHuka. 3. Kak moBbICHTH
3aMHTEPECOBAHHOCTH COTPYAHUKOB TOCTHHUIIBI B MOBBIIIEHUU KadecTBa 00CTyKUBaHUS?

3amaua Ne35
OTrKeT OM3HECMEHAa BKIIOYAeT KaK MUHUMYM: * TMpaBWja MPEACTABICHUS W 3HAKOMCTBA; ®
MOPSAOK IPOBENIEHUSI JIEJOBBIX IEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOUICMPUHATHIX
TpeOOBaHUI K BHEIIHEMY OOIMKY, pedyH, MaHepaMm, YMEHHIO OJEBaThCs M T. M. * TOPSIOK
odopmiieHHs cyKeOHbIX ToKyMeHTOB. Borpock! 1. KakoBa, 1o BameMy MHEHHIO, pOJIb 3TUKETA
B cOBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K MOHITHIO
«THKeT Ou3HecMeHa»? 3. Kakue 0COOCHHOCTH 3TUKETA XapaKTEPHBI IJIsI POCCUNUCKHUX MPAKTHKH
Y MeHTaauTeTa?

3amaua Ne36
CloXunoch MHEHHE, YTO HOBBIE OpraHU3AIlMOHHBIE CTPYKTYPhl KOMIIAHUM MHOTO€ M3MEHSIOT B
pabote ee MeHeKEepOoB. K TakiM M3MEHEHUSM OTHOCSATCS: * pelieHrne Mpo0JieM HE MOXKET OBbITh
IIOJIHOCTBIO TMPEIOCTAaBICHO APYTMM crenuanucraM. llpencraBurenu pyKoOBOACTBA JOJIKHBI
CTaTh JUAECpaAMH B pealn3ali CTPATerHYeCKUX MPOEKTOB, oOecreynBaTh MHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEACHHUSIMHU, NMPEOOPA3OBAaHUsIMUA BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; ® TaK KakK B Ipolecce pa3paboTKU CTpaTeruu MPUXOAUTCS YYUTHIBATDH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI35IMH, MEHEDKEPHI BBICILIETO YPOBHS OOS3aHBI
yAENATh OOoJbllle BHHUMAHUS OLIGHKE COBMECTUMOCTH, HENPOTUBOPEUYUBOCTH OTIEIbHBIX
pENICHUM, PeTyIMPOBaTh CBA3H MEXKIY (pazamMu peann3aiiui U MOCTAaHOBKY (YTOUHEHUS) IETeH;
B CBSI3U C T€M, YTO OXHJaeMble pe3yJbTaThl Mpoliecca pa3pabOTKU CTPATErMUECKUX PelIeHui
YacTO MEHSIOTCS, PYKOBOJUTEIISIM HE CIIEIyEeT KEeCTKO (PUKCUPOBATh KOHKPETHBIE 1SN M HOPMBI
Ha OIpeAeNCHHBIA MEepHoj, a cieayeT MpeiaraTb CIEHApHUH, BO3MOXKHBIE HaIpaBIICHUS
Pa3BUTHUS M PEKOMEHJALUU JUIsI MEHEI)KEPOB APYTUX YPOBHEH; * MPUXOJUTCS CYIECTBEHHO
nepecTpanBaTh B3aUMOCBSI3M MEK/Y NMPEACTaBUTEISIMHU BBICILIETO PYKOBOJCTBA, MEHEKEpaMu U
CHEIUAIICTaMH, Pa0OTAIIMMU B PA3IMYHBIX Mojapa3feneHrmx ¢upmbl. Bompockr 1. Kakue
elle, KpoMe MPUBEACHHBIX paHee, U3MEHEHUS B JIEATEIbHOCTH MEHEKEPOB XapaKTEpHbI s
nocienHero Bpemenu? 2. Cuutaere U Bbl, YTO MOJOOHBIE M3MEHEHUS OPTaHUYHO CBSI3aHBI C
COBPEMEHHBIMH JIOCTH)KEHUSIMU B SKOHOMUKE, HayKe, TEXHUKE, YIPaBICHUH, UIH 3TO BBI3BAHO
KaKMUMHU-TO JIPYTHMMHU IpUYUHAMH (YKa3aTh KaKUMH)?

Tunoevie mecmoevie 3a0anusn:

1. BoiOepuTe npaBUJIbHBIN OTBET:

1. eab npoekTa — 3TO:

CdopmynupoBaHHas npobdiema, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B Ipolecce
BBITIOJIHEHUS TPOEKTA

Yr1BepxkaeHue, GopMynupyoniee 00Iue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
Ipoliecce BHIMOJHEHUS MPOEKTa
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Kommniekcuas OII€CHKa MCXOJHBIX YCJ'IOBI/Iﬁ W KOHCYHOTO pe3yJjibTaTa 110 uTOram
BBINTOJIHCHU A ITPOCKTA

2. Peanm3aunus npoekTa — 3T0:

Co3nanue ycinoBui, TpeOYIOMIMXCS I BBIIIOJTHEHUS TPOEKTA 32 HOPMAaTHBHBIN MEPHO
HaOntonenue, perynupoBaHue U aHajlu3 Mporpecca nNpoeKTa

KomMmiekcHOE BBIIIOJIHEHHE BCEX ONMMCAHHBIX B IMPOCKTC ,Z[GﬁCTBHfI, KOTOPBIC HAITPpABJICHBI
Ha JIOCTHIKEHHUE ero 1eyei

3. CuHeprusm Kak CBOCTBO CUCTEeMbI YIIPABJIEHUS 03HAYAET:

MHOFOKpaTHOG YCHUJICHUC CBOMCTB CHCTEMBI B PE3YJIbTATC BBaHMOﬂeﬁCTBHH €€ OTACJIBbHBIX
3JIEMEHTOB

IlosiBiIeHUE Y CUCTCMEI HOBBIX CBOﬁCTB, HC NNpUCYHIUX €€ COCTABHBIM YaCTAM

DBOJIOUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

Bzaumocss3s u BBaI/IMOO6yCHOBH€HHOCTB COCTaBHBIX YaCTEU CUCTEMBI

4. OrpaHUYeHUSIMU CTPATETHYECKOT0 MEHEIKMEHTA ABJISIOTCS:
Pa3paboTka anpTepHaTUBHBIX BAPUAHTOB CTPATETHI
Heob6xomuMocTh pUBJICUEHUS JOMOIHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OtcyTcTBHE OJTHO3HAYHBIX ITPOLIELYP U CXEM

5. Y4acTHUKH NPOEKTa — 3TO:

[TorpebOuTenu, it KOTOPBIX MpeAHA3HAYAJCS PeaTu3yeMblid TPOCKT

3aKa3urKu, HHBECTOPBI, MEHEIKEp MPOEKTa U €ro KOMaHa

DU3NYECKUE U I0OPUIUYECKHE JTUIa, HEMOCPEICTBEHHO 3a/1€ICTBOBAHHBIE B MPOEKTE UIIU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0/I€ BBITIOJTHEHUS MTPOEKTA

Ilpumepol 6onpocos 0aa onpoca:

1. CrapTamnsl: CyLIIHOCTh U OCHOBHBIE COCTABIISIOLINE PA3BUTHUS

2. CoBpeMeHHBIE MOZETH (PMHAHCUPOBAHUS CTAPTAIIOB

3. Meroandeckuii HHCTPYMEHTApUI OIICHKH YPOBHS WHBECTUITMOHHON MTPUBJICKATEIFHOCTH
CTapTaIloB

4. IHHOBallMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOp U TEXHOMAPK KaK HHCTPYMEHTHI MOICPKKUN
Pa3BUTHS CTapTaIoOB

5. AHanu3 MPUYHH TUOETH U TOJITOCPOYHBIE CTPATETHH PAa3BUTHUS CTAPTAIIOB

6. CrapTan-npeAnpuHAMAaTEILCTBO M IPOU3BOACTBEHHBIE (PAKTOPHI

7. DKOJOTMYECKHE CTapTaIbl

8. I'opoxckue crapramnsl

9. ConManbHbIC CTapTaITBI

10. KimtoueBbie (akTophl ycrexa CHOPTUBHBIX cTapTanos B Poccun

11. Xaiitek-cTapramnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.0cHoBHBIE 3Tansl pa3BuThs craprana:@opmupoBanue naeu - Pre-seed

2. IIpoBeneHue TeCTUPOBAHUS UICH U pa3padOTKa MPOTOTHIIA

3. Hanucanwue ctparerun/nenu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTeNbHBIE CTaauA - Albda-Bepcus (TPOIyKTa/IpoeKTa), 3aKphiTas OeTa-BepChs
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6. 3amyck - OTkphITas Oera-Bepcus. DTalbl >KM3HEHHOTO ITMKJIA CTapTama: OTKPBITHE, IMPOBEPKA,
3¢dekTuBHOCTh, MacmTabWpoBaHWE, pa3paboTka crocoba BhIXOJa craprana. [IpaBuna co3mgaHus
XOpOIIeH KOMaH/IbI CTapTara.

Temamuka pepepamos:
. Unentudukanus craprana. OTimaue crapTana oT caita
. DTanbl pa3BUTHUS CTAPTAIIOB
. Pactipenenenue nonei Mexy COydpeuTeNIIMU cTapTana
. buzHec-akcenepaTopsl
. BenuypHble nHBECTULIMN
. [lonsiTne OuzHec-aHTeN
. UcTOuHMKM MOCEBHBIX MHBECTULIMHN AJIs1 CTAPTAIOB
. Kpayndanaunr - kak crnoco0 moiaydeHus 101 HHBECTUITUI

01NN W —

Pacuemmno-ananumuueckue 3a0aHUA UIU UHbBIE 3A0AHUA U 3A0AYUU:

1. C yueroMm TeHIeHIMI pa3BuTHs opraHuzauuii KpacHomapckoro kpasi mpou3BECTH
OILICHKY BO3MOXXHOCTEH W YIrpo3 pa3BUTHIO IESITEIBHOCTH OpraHu3aiuu (10 BapuaHTaM).
CocraBuTh MaTpuily (aKTOpOB BHEIIHEW OusHec-cpenpl. OMNpeneauTh OLEHKY KaXIoro
daktopa. Kputepuii omneHku obGocHoBaTh. OrneHUTH BiMSHUE (HAKTOPOB BHEIIHEH CpEIbl.
Crenarts BBIBOJI,.

AHanmn3 BO3MOKHOCTEH M yTpO3, TEHEPUPYEMBIX (PaKTOpaMu BHEIIHEW CpeIbl Ha OCHOBE
SWOT- ananuza:

JoMuUHAHTHBIE Bo3MokHOCTH pa3BUTHS Yrpo3bl pa3BUTHIO

chepsl HaumeHoBaHue Onenka HaumeHoBaHue Onenka

CTPaTernyecKoro (dakTopos ¢dakTopoB
pa3BuTHS

1. IToTennuan
dbopmupoBaHus

pecypcoB
OpraHu3aIuu

2. YpoBeHb

3¢ (HeKTUBHOCTH
WHBECTUIIUNA
OpraHu3aIuu

3. YpoBeHb
SKOHOMUYECKOH
0€30I1acCHOCTH
OpraHu3anuu

4. YpoBeHb
KauecTBa
yIpaBieHUs
ACATCIIbHOCTBIO
OpraHu3aluu

Hroro

Ilpumepst munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

[TpuMmepHOE KOHTPOIBHOE 33a/IJaHUE TI0 TEME 5
Cobepute HHPOPMAIIHIIO TIO TPETIOKEHHON TEME, CAeNaiTe 0030p.
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3amanue:
1) nmaTe XapakTEpHCTUKY KaKIOMY W3 HUKEIPHBEICHHBIX METOAOB OLEHKU
CTapTaroBs;
2) BBIJICJIUTH UX JOCTOUHCTBA U HEIOCTATKU;
3) pacnpenenuTb METO/BI Ha 2 TPYIIIBI - SKCIIEPTHBIE U PACUETHBIE;
4) yka3aTh Kakue u3 2 TpyII METOAOB PEKOMEHAYETCsl IPUMEHATh HAa PAaHHHUX dTanax
CO3/IaHUS CTapTara, a Kakue Ha MO3IHUX.
MeTo/1bl OLIEHKH CTapTamoB:
-3arpaTHbI METOT (BOCCTAHOBUTEIHHBIN )
-Meton bepkyca -Meron HOpMBI MpUOBUIM (METOJ BEHUYpPHOro Kamurtaia) uepes3 forward
value -Metox HOpMBI TPUOBUTH (METO BEHUYPHOT'O KanmuTaja) uepes terminal value
- MeTon OlleHKH MOTEHIMATBHON ayAUTOPUH 110 CTOMMOCTH KJIMEHTA
- MeTox OlleHKH MOTEHIMAIBHON ayAUTOPUH 110 JOXOJHOCTH KIIMEHTA
-MeTon  OIEHKM MEpPCHEeKTUBHOM  CTOMMOCTH, OCHOBAaHHBIN
(mynerurmukatopax) P/S, P/E, P/B u npyrux

-Meton pacuera mo mojxenu Ave Maria -Mertox ckopunra (Scorecard Method) -Metox PVN

Ha Kod(dumenTax

TunoBasi cTpyKTypa 3a4eTHOIO0 3aaHUs

3AYETHOE 3AJIAHUE Ne
Mo nucunminHe «CTpaTernyecKuii MEHEIKMEHT CTAPTAN-NPOEKTOB)
1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3amanue Ne 1.

Iloka3aTesin U KPpUTEPHH OLICHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS

KOMIIETEHIUI ¥ Pe3yJIbTATOB 00y4YeHHUs, IKAJIA OLlCHMBAHUA

Tabmuma 5
dopmupyembie| UHIUKATOP JOCTHKEHUSA Kpurepun Yposens
IIxaja oueHUBaAHUSA PMUpPY P putep 0CBOEHHUSI
KOMIIeTEeHIMH KOMIIeTEeHIMHU OlleHUBAHMS .
KOMIIeTeHI M i
MK-3 Kontpons[IK-3.4 PaspaGoTka3HaeT BepHO U B IIpoaBUHYTHIH
14 OLICHKAacTpaTernn oOpranu3auuy  ClIOJTHOM odbeme:
B HEKTUBHOCTY ((1e51p10 aanTain eelOCHOBBI Pa3pabOTKH
IMEATCIIPHOCTH  [XO3SIICTBEHHOU CTpaTerun
MCIapTAMCHTOB |[NesiTeJIbHOCTH W CUCTEMBIOPTAHU3AINH C
(cayx0, yIIpaBICHHS KIIEITBIO /AT TAIIMN €€
OT/IEJIOB) M3MEHSAIOMUMCS B YCIOBHUAXXO3IUCTBEHHOM
85 ICOCTUHHUYHOI'O [PbIHKA BHEILIHUM naACATCIIbHOCTHU U
KOMILJICKCA BH CHHUM ICUCTEMBbI
100 «324YTEHO» yIp
PKOHOMHWYECKHM  yCJIOBHUSM,[YIPABJICHUSA K
0aJ110B

MOATOTOBKAa MW COTJIAaCOBAaHUEHU3MCHSIOIIUMCS B

[pas3ienon TAaKTUUECKUX|Y CJIOBUSIX PhIHKA
KOMILIEKCHBIX MJIaHOBPKOHOMHNYCECKUM
[MPOU3BOJICTBEHHON, [YCIIOBHSIM
(buHAHCOBOM nYMeeT BepHO U B
KOMMeEpUeCKOn MOJTHOM 00beMe:

IeATENIbHOCTY  Opra"Hu3anuu| OCymeCTBIIATh
144 ee CTPYKTYPHBIX[[IOATOTOBKY
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o apa3aeneHu i
IIEXOB)

(otnenos,

a371eI0B

aKTHYECKHX

OMILIEKCHBIX
IUIAHOB
[POHU3BOICTBEHHOM,
(brHAHCOBOII 1
[KOMMeEpUecKon
e TeIbHOCTH
OpraHu3aiu

ITK-4 Ilowuck,
MPHUBIICUCHHE,
moabop U 0TOOP
mepcoHana

IMK-4.1 Bei6op cnoco6oB u
IMETO/IOB MIPUBJICYCHHS
epcoHaia B COOTBETCTBUH C
[YTBEPIKICHHBIMH TTAHAMU

3HaeT BepHO U B
MOJTHOM o0beme:
CUCTEMBI, METO/IbI 1
(bopMBbI
MaTepUaIbHOTO U
HEMaTepHaIbHOTO
CTUMYJIHPOBAHUS
TpyAa IepCOHAIIA;
CTPYKTYpY
OpraHu3aluy U
BaKaHTHEIC
IMOJKHOCTH
(mpodeccun,
CTIEITHATBHOCTH).
'YMeer BepHO U B
MOJTHOM o0beme:
OTIpeaesITh
[KpUTEPHH TIOUCKA,
[IPUBIICUCHHUS,
mooopa u otTbopa
[epCoHaNa;
[OJIb30BATHCS
MOMCKOBBIMU
cucTeMamu 1
MH()OPMAITMOHHBIMHU
pecypcamu B
obacTi
obecrieueHHs
epcoHaIoM

hddexTruBHOCTH
nesTeIbHOCTH
ImemapTaMeHTOB
(cmyx0,
OTJICIIOB)
TOCTHUHHYIHOTO
[KOMILIICKCa

IMK-3 Kontpomns[1K-3.4
2 OLCHKAICTpaTeIMM OpraHu3aluu ¢

IS ) aganTanuu ee|
XO3HCTBEHHOM
MEATENLHOCTH W CHUCTEMEI
M3MEHSIIOIIIMMCST B yCJIOBHUSX|
[PBIHKA BHEIITHUM n
BHYTPEHHUM
PKOHOMHYECKHUM  yCIIOBHUSM,
TOATrOTOBKA M COIJIACOBAHHE

Paspa6orka3Haer ¢

He3HAYHTEeJIbHbIMU
3aMeYyaHHsIMHU:
OCHOBBI Pa3pabOTKH
cTpaTreruu

yIpaBJICHUA KlOpraHusanuu ¢

IIEIBI0 aJaITalliH €
X 03 CTBEHHOM
MesITeNIbHOCTU 1
CHCTEMBI
yIIpaBJICHUS K

70 — 84 «32YTEHO» pa3nenos TaKTHYECKUXM3MEHSIOIIAMCS B
a0 [KOMITIIEKCHBIX [JTAHOB[YCIIOBHAX PHIHKA
MPOU3BOJICTBEHHOM, PDKOHOMHUYECKUM
(buHaHCOBOM HlyCIOBUAM
[KOMMepUecKoit 3HaeT ¢
MEATEIbHOCTH  OpraHu3anuyHe3HAYUTEIbHBIMUI
148 c€e CTPYKTYpHBIXBAMEYAHUSIMU:
moapasneneHuii  (OTAeNOB,OCYIUECTBIATD
LIEXOB) [OJrOTOBKY
[pa3aenoB
TaKTHYECKUX
OMITJICKCHBIX
E'(maHOB

IloBbINIEeHHBIH
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MPOU3BOICTBEHHOM,
(brHAHCOBOMW U
[KOMMepYeCcKoil

e TeIbHOCTH
OpraHU3aIin

ITK-4 Ilowuck,
[pUBJICUCHIE,
noa0op u 0TbOp
nepcoHasa

MCTOJ0B IMPUBJICUCHUS

YTBEPIKACHHBIMU IJIAHAMU

IMK-4.1 Beibop croco6oB wn3Haer ¢

He3HAYHUTECJIBbHBIMH

MMepcoHajia B COOTBCTCTBUU CRAMECYAHUAMM:

CHCTEMBI, METOJIBI 1
(bopMBbI
MaTepUaIbHOTO U
HEMaTepHaIbHOTO
CTUMYJTHUPOBAHUS
Tpy/ia epcoHana;
CTPYKTYpY
OpraHu3aluu U
BAKAHTHBIC
ITOJKHOCTH
(mpodeccun,
CHEeLMaIbHOCTH).
3Haer ¢
He3HAYNTEeIbLHBIMU
3aMeYaHUsIMH:
OTIpeaesITh
[KpUTEPHH TTIOUCKA,
PUBJICYCHHUSI,
mooopa u otTbopa
epcoHaa;
[OJIb30BATHCS
MOUCKOBBIMHU
CHCTEMaMU U
MH(pOPMAIIMOHHBIMHE
pecypcamu B
obacTi
obecrieueHHs
epcoHaIoM

50 — 69
0aJ110B

«3aYTECHO»

MK-3 KoHTpo:b|
7 OLICHKA
hddexTuBHOCTH
InesTeIbHOCTH
InernapTaMeHTOB
(cmyx0,
OT/EJIOB)
FOCTHHUYHOTO
KOMILIEKCa

I1K-3.4
CTpaTeruyl OPTaHU3alHUA C
LIEIBIO
X 0351CTBEHHOM
TeSITCIBHOCTH U

M3MEHSIOIKUMCS B YCIOBHSIX
[PBIHKA

BHYTPEHHUM
PKOHOMHYECKHUM  yCIIOBHUSM,

7 ee
noapa3aesieHHH
[IEXO0B)

(oTmemnos,

PaspaGorka3HaeT Ha 6a30BOM

YPOBHe, ¢

aJanTtayuu eclOIHOKaAMM:

OCHOBBI pa3pabOTKH

CHCTEMBICTpPaTEruu
yIIpaBJICHUS KOpraHU3aIuu ¢
IIEILI0 aJaITalliy ee
BHEIIHUM HXO3IMCTBEHHOMN

MCATCIIBHOCTH U
ICUCTCMbI

MOArOTOBKA U COrjIacoBaHuEyIPaBICHUSA K

[pa3aeos TaKTUYECKUXM3MCHAIOIHUMCS B
KOMIIJIEKCHBIX J1aHOB|Y CJIOBHSX PbIHKA
MPOU3BOJCTBEHHOM, PDKOHOMHUYECKAM
(buHaHCOBOM ulyCI0BUAM
KOMMeEpUeCKOn

eATENBHOCTH  Opranusauuuy MeeT Ha 6a30BomM
CTPYKTYPHEIXYPOBHE, C

OIIMOKAMM:
OCYILECTBIIATD
[MOATOTOBKY
[pa3nesoB
TAKTHYECKHX
OMIUIEKCHBIX
E'(UIaHOB

ba3oBblii
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MPOU3BOICTBEHHOM,
(brHAHCOBOMW U
[KOMMepYeCcKoil

e TeIbHOCTH
OpraHu3amu

ITK-4 Ilowuck,
NpHBJICUCHIE,
noa0op u oTbop
nepcoHasa

METOIOB

YTBCPIKACHHBIMU IJIAHAMU

IMK-4.1 Beibop croco6oB n3Haer Ha 6a30BOM
NpUBJICUCHUSyPOBHE, €
MepcoHaIa B COOTBETCTBUU CIOIIMOKAMM:

MeTO 161 cOopa,
aHanmM3a,
CHCTEMaTH3allHiH,
XpaHCHUS U
[TOIICPIKAHUS B
AKTyaJIbHOM
COCTOSTHU
MH(OpMAITAN
Ou3Hec-aHaIn3a

'YMeeT Ha 6a30BOM
YPOBHE, C
OIIMOKAMM:

MTAHAPOBATb,
OpraHNW30BBIBATH U
[TPOBOIUTH BCTPEUH
1 00CYKIEHUS C

CTOpOHAMI;
odopMIIATH

aHaM3a B
COOTBETCTBUH C
BEIOpPAaHHBIMHU
[OAXONaMHU.

BAMHTEPECOBAHHBIMU

pe3yJIbTaThl ON3HEC-

MeHee
50
0aJ110B

«HE 3a4YTECHO»

MK-3 KoHTpo:b|
7 OLICHKA
hddexTuBHOCTH
nesTeIbHOCTH
InernapTaMeHToB
(cyx0,
OT/EJIOB)
FOCTHHUYHOTO
KOMILIEKCa

IK-3.4

PKOHOMHUYECKHUM  YCJIIOBUSM,

It ee
ropa3aesieHui
LIEXOB)

(oTnmemnos,

Paspa6orkaHe 3HaeT Ha

CTpaTeruM OpraHW3aluu  c0a30BOM ypPOBHE:
€TI0 afanTaluu eelOCHOBBI Pa3pabOTKH
X03sTHCTBEHHOU CTpaTeruu
IEATEIBHOCTU W CHUCTEMbIOPTaHH3aluU C
[YIIpaBJICHUS KILIEJBIO aaliTallH €€
M3MEHSIONIMMCS B yCIOBHSXXO3AHCTBEHHOM
[PbIHKA BHCIIHUM HACATCIIBHOCTH 1

BHY TPEHHUM CUCTEMBI

YTIpaBJIECHUS K

MOATOTOBKAa MW COTJIACOBAaHUEHU3MCHSIOIIUMCS B

[pas3ienon TAKTUYECKUX]YCIOBUAX PBIHKA
KOMILIEKCHBIX TJIAaHOBPKOHOMHUYCCKUM
MMPOU3BOJICTBEHHON, [YCIIOBHSIM
(brHaHCOBOM u

KOMMEPYECKOH He ymeer Ha

NesATeIbHOCTH opraHI/I3auMI/1533OBOM YpoBHE:
CTPYKTYPHBIX{OCYLIECTBIIATD

[MOATOTOBKY
pa3zaenoB
TaKTUYECKUX
[KOMIUIEKCHBIX
[TAHOB
MPOU3BOICTBEHHOM,
(brHAHCOBOM U
OMMEpYECKOU
EQHTCHBHOCTI/I

KomnereHuuu
He
copMuUpOBaHBI
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OpraHu3aIuu

TK-4 Tlouck,
NpHBJICUCHIE,
noa0op u 0TOOp
epcoHasa

IMK-4.1 Bri6op cnoco6oB u
METOOB TPUBJICYCHHS
MepCOHANIa B COOTBETCTBUU C
[YTBEPIKICHHBIMHY TUTAHAMH

I?e 3HaeT Ha
a30BOM YpPOBHe:
CHCTEMBI, METO/IbI 1
(bopMEI
MaTepHaNbHOTO 1
HEMaTEPUATIbHOTO
CTUMYJTHPOBAHHUS
Tpy/ia epcoHana;
CTPYKTYpY
OpraHu3aluy U
BAKAHTHbIE
IMOJKHOCTH
(mpodeccun,
CHEeLMaIbHOCTH).

He ymeeT Ha
0a30BOM ypoBHe:

OTIpeaemsTh
PUTEPUH MTOUCKA,
pHBIICUCHUS,
onbopa u oTbopa
epcoHaa;
0JIb30BaTHCS
OMCKOBBIMU
HUCTEMaMU U

H(pOPMaIMOHHBIMHU

ecypcamu B
Oiactu
OecrieueHus
€PCOHAIOM
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IHpunosncenue 1

MUWHUCTEPCTBO HAYKHW 1 BBICIHIEI'O OFPA3OBAHUS POCCUMCKOM ®EJIEPAIIMA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMUYeckuil yHusBepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii pusuan PIY um. I'. B. Ilnexanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIIPDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOro U rocyJapcTBEHHOTO YIIPaBICHUS

AHHOTAILIMS K PABOYEH TPOT'PAMME JTUCHUIIJINHBI

B1.B.J12.04.02 CTPATETMYECKWI MEHEUKMEHT
CTAPTAII-ITPOEKTOB

Hanpasienue noarorosku 38.03.02 MEHE/I/KMEHT

HanpasiaeHHocts (Ipo¢uiib) NporpamMmMsl
MEHE/UKMEHT OPITAHU3AIINA

YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnonmap — 2024 r.
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1. Heapb 4 3a7a4u AMCHUIIMHBI:

Lenpto yueOHON nucnuIIMHBI «CTpaTeruyecKuii MEHEIKMEHT CTapTar-IPOEKTOBY»
SIBIIIETCS. TIPHOOpETEHHE TEOPETHUECKUX 3HAHUN M TMPAKTUYECKUX HABBHIKOB B 00JacTH
pa3paboTKU U pealn3aluu CTapTan-MpPOeKTOB B HENSIX pa3paOOTKU CTPAaTErwu MpearpHsITHIA
PECTOPaHHO-TOCTUHUYHOTO OW3HEeca W Typu3Ma C I[EeNbi0 aJanTalud €€ XO3AWCTBEHHOM
NESTENIbHOCTH M CUCTEMBbl YIPABIEHUS K H3MEHSIOIMIMMCS B YCIOBUSX DPbIHKA BHEIIHUM H
BHYTPEHHUM SKOHOMHUYECKUM YCIIOBUSIM.

3amaun y4ueOHOW AUCHUIUTHHBI «CTpaTeTHYECKUd MEHEHKMEHT CTapTar-IpOeKTOBY»
3aKJTI0YAI0TCS B (popMHpOBaHUE Y 00YUYAIONTUXCS KOMITETEHITHI, HEOOXOIUMBIX JIJIS:

- U3YYEHHSI METOJIOB MOBBIIEHUS d()PEKTUBHOCTH CTAPTANOB, METOANKY MaKCHUMHU3ALUU
npUOBLIN CTAPTAN-MIPOCKTA MPEATNPHUATUS PECTOPAHHO-TOCTUHUIHOTO OM3HECA U TypU3Ma;

- pa3pabOTKH CTpATeTUH Pa3BUTHs, 00OOCHOBAHHOTO M PeaTM3yeMOoro OM3HEC-TIIaHa;

- OIeHKM (DYHKIIMOHATBHBIX BO3MOXKHOCTEH TMEpcoHaNa JenapTaMeHTOB (CIIyxkoO,
OTJIEJIOB) MPEANPUSITUI PECTOPAHHO-TOCTUHUYHOTO OM3HEeca U TypHU3Ma;

- TUIAHUPOBAaHHS TEKYIIEH JCSITeNbHOCTH JIeMapTaMeHTOB  (CIy’k0, OTHEOB)
MPEIPUATHS TUTAHUS.

2. Coneprxkanue QM CHUNINHBI:

HaumeHoBaHue pa3aesioB / TeM JUCHMIIJIMHBI

Tema 1. OcHOBBI CO3aHMs CTAPTANOB U UX XapaKTEPUCTUKHU

Tema 2. DTanbl pa3BUTHSA cTapTana npeanpusaTUs

Tewma 4. Co3ganue crapTanoB ¢ UCMOJIb30BAHUEM HHCTPYMEHTOB U METOJIOJIOTHU
yYOpaBJIeHUSI IPOEKTaMuU

1
2
3. | Tema 3. IuBecTuIIMK B CTapTanbl HA TPEATPUITHSIIX
4
5

Tema 5. MHOrokpurepuanbHas MOJENb OLICHKH Ka4yeCTBA CTAPTAIIOB HA MPEAIPUATUAX

TpynoeMkocTh 1MCHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopMa KOHTPOJIA — 3auem

CocraBuTelib:
JlonieHT Kadeapbl KOPIOPATUBHOTO M FOCYIaPCTBEHHOTO YITPABICHHUS
Kpacnogapckoro ¢unnana POY um. I'.B. [lnexanosa M.S. Benpukora
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