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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto yueOHON IUCHMITIMHBI «MEHEIKMEHT KadecTBa YCIyr HpPENNpUsATHH pecTOpaHHO-
TOCTHHUYHOTO Ou3Heca» ABIsAeTCS (POpPMUpPOBAHUE KOMIICTCHLIMH, HAINPAaBICHHBIX HA OCBOCHHE
CTYICHTAMH CYIIHOCTH TEOPHHM U IPAKTUKHU YIPABICHHUs KA4€CTBOM YCIYT NPEANPUATUN UHAYCTPUU
TOCTETIPUMMCTBA U PECTOPAHHOTO OM3HECa, a TAKKe MPUBUTUE NPAKTUIECKUX HABBIKOB, HEOOXOAMMBIX
IUIsl YCHEIIHOTO BeAeHUs OM3HECA B CJIOKHBIX COBPEMEHHBIX YCIOBUSX.

3agaun yueOHON aucuMIUIMHBI «MEHEIKMEHT KadecTBa YCIyr MPEeaIpUsATHH pecTOpaHHO-
TOCTMHUYHOTO Ou3Heca:

- opmupoBanue ymeHHii B 00JaCTH IPUMEHEHHS U Pa3BUTHS METOJOB YIPABJICHUS KaYeCTBOM
YCIYT MPEeIIPUATUH PECTOPAHHO-TOCTUHUYHOIO OM3HECA B YCIOBUAX PIHOYHON SKOHOMMKH;

- (hopMHpOBaHHE HABBIKOB CAMOCTOSITEIBLHOIO TBOPUYECKOI'O MCIIONb30BAHUS TEOPETUUYECKUX
3HAaHUI U yMEHUI yrpaBiIeHUsl KaueCTBOM YCIYT MPeNIpUATUI peCTOPaHHO-TOCTUHUYHOTO Ou3Heca;

- NpHOOpETeHHWE NPAKTUYECKUX HABBHIKOB OpraHW3allMd KOHTPOJS 32 BBIOJHEHHEM
COTPYZHUKaMHU CTaHJApTOB OOCIYXMBaHMS M OOECHEUYEHUEM KauecTBa NPOAYKIMHM M YCIYT,
TOCTHHUYHOTI'O ITPOJIYKTA.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl
Z[I/ICI_[I/IHJ'II/IHa «MGHG,Z[)KMGHT KadeCTBa YCIYr Hpe,[[HpI/ISITI/Iﬁ PECTOPAHHO-TOCTHUHHUYHOI'O ousHeca»
OTHOCHTCSI K BApUAaTUBHOM 4acTH y4eOHOrO IJIaHa.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yacoB no ¢goopmam o0yueHust \

IToxka3aTenan o0bemMa AUCIHHUIIIMHBI

ounas | ouno-3aounan | 3aounas*

OO0beM TUCHMITIIMHBI B 3a4€THBIX €IMHUIIAX 43ET
O0beM OUCIHIINHEI B aKajl. yacax 144
gggxzmwquaﬂ aTTecTalus: Isanen samen i
KonrakTHas padora o0y4yaommxcs ¢ 58 36 )
npenogasaresiem (KoHrakr. yacol), Bcero:

1. Aynutopnas pabota (Aya.), akaj. yacoB 54 32 -

BCETO, B TOM YHCJIE:
e JIEKIUU 24 16 -
® [PaKTUYECKHUE 3aHITH 30 16 -

e ;1a00OpaTOPHBIC 3AHATHUS - - -

B TOM YHCJIC IPAKTHUYCCKad IMMOAroTOBKaA - - -

2. NHnuBuayaibHbIe KOHCYJIbTAIIUN -
(UK)(3anoansemcs npu naruuuu no - -
OuUCYuniuHe Kypcoeulx pabom/npoexmos)

3. KonrakTtHas paboTa o npomMeKyTouHOU -
arrectaruu (Karr)

>

Koncynpramnus nepen sx3amenom (KD) 2 2 -

5. KonrtakTHas paboTa 1o mpomMexyToqHOM -
aTTECTAllUU B IEPHOJ] 9K3. CECCUU / CECCHH




3a0uyHUKOB (KaTTaK)

CamocrontesnHas pa6ora (CP), Bcero: 86 108 -
B TOM YHCJIE:
® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccun (CPak) (3anoansemcs npu nanuuuu 32 32 -
9K3AMEHA NO OUCYUNTIUHE)
e camocTtosTenbHas padota B cemectpe (CPc) 54 76 -

B TOM 4HCJIC, CAMOCTOATCIbHAasA pa60Ta Ha

KypPCOBYIO PabOTy (3anonnsemcs npu Haiuduu -

no OUCYUNTIUHE KYPCOBLIX pabOm/NpoeKmos)

e pu3yuenue JOP

® M3YUCHHUC OHnaﬁH-Kypca nin €ro 4aCTtu -

® BBIIIOJHCHUC MHAWBUAYAJIIBHOI'O ITIPOCKTA -

® U IPpyruc BUJLIL, B T.4. IOATOTOBKA 2CCEC -

*3a0unas popma 0byuenus no Hanpasienuio 38.03.02 Meneooscmenm ne npedycmompena

IlepedyeHb IUIAHUPYEMBIX Pe3YJbTATOB 00y4YeHUS M0 JMCHUIIMHE

Tabnuua 2

NHankaTopbl JOCTHKEHHUSI
KOMIIeTeHI[H i
(k00 u Haumenosanue
UHOUKAMOpAQ)

Pe3yabTaThl 00yueHus (3HaHUA,
yMmenus)

dopmupyemMble
KOMIIETCHIIUHU
(k00 u Haumenosanue
Komnemenuyuu)
OK-2 KoHTpoabr HW OIeHKa
3 pexTUBHOCTH  eSTeJbHOCTH

JenapTraMeHToB (Ciay:k0, 0THAe10B)
NpeAnpPUATHSA MUTAHUS

[IK-2.2 Opranu3anust KOHTPOJIA 32
BBITIOJTHEHHEM COTPYAHHKaMH
CTaHJapPTOB O0CITYKHBaHUS U
obecrieueHreM KayecTBa
MPOJYKIUH U YCIYT

[1K-2.2. 3-1. 3Haer cmocoObl OIEHKHA
COOTBETCTBMS KA4yecTBa BBIITOIHIEMBIX
paboT pa3pabOTaHHBEIM HA TPEANPHUITAN
perIaMeHTaM U CTaHAapTaM

IIK-2.2. V-1. VYmeer aHaIu3UPOBaTh
po6IeMbI B (hyHKIIMOHMPOBAHUH
CHUCTEMBI KOHTPOJISI, HMPOTHO3HPOBATh UX
MOCTCACTBUS ¥ TNPHHUMATh MEPBI 10
HCTIPABJICHUIO u HEJIOMYIICHUIO
MOJOOHBIX CUTYaIuid B OyIymemM

INK-3 KoHTpoasr H  OleHKa
3¢ dekTUBHOCTH  [1eATEJbHOCTH
JenapTaMeHToB (CiIy:k0, OT/1e10B)
FOCTHHUYHOI0 KOMILTeKca

I1K-3.2 Opranu3anus KOHTPOJIS 32
BBITIOJITHCHUEM COpr}lHI/IKaMI/I
CTaHAapTOB 0OCITY>KUBAHUS U
o0ecreueHueM KayecTBa
TOCTUHHUYHOTO HpOleKTa

IIK-3.2. 3-1. 3Haer cnocoObl OIEHKH
COOTBETCTBHSI Ka4yeCTBA BBITIOJIHICMBIX
paboT pa3pabOTaHHBIM Ha MPEANPUSTHN
periiaMeHTaM M CTaHAapTam

ITK-3.2. Y-1. YMeeT Oprann3oBbIBaTh
paboTHI 1O TOATBEPKICHUIO
COOTBETCTBUSI TOCTHHUYHOT'O KOMIUIEKCA
cucTeMe Kiaccu(pUKanuy TOCTHHHLL 1
WHBIX CPEJICTB pa3MEIICHUs




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMPIpOBaHHOCTH KOMIIeTeHLIMii

Tabauma 3

Ounas ¢popma oOyueHus

Ne n/m HaunmenoBanue pasjesia, TeMbl T
ACIHITHHb PY/10€MKOCTb, aKaJJeMUYeCKHE YAChI i
® °
= = = g = Z
= = 5 Z%
= = g o g = 3} )
® = £ = = ST s
= = = = = = =2 SN
< < R = v = = = a 2 9
= =) ™ = = 2 9
) e = ) = © 3 = o = E =S
= 2 5] = — = e S M = o =
) = & S 2 = - 5 = S " ==
2 = | 28 = 2 5 2 S 3 < 5= B
5 = 5 oa 3 = 3 s A - = = =
= = < = o o S = = < a3 & = = = >
= = o = v 8 2 o 2 3 =z °© =1 =S
S| 2] & |£5| £¢8 S| BE =% | §% Z sE2¢8
% = ol B
o = s 2 3 s '] S Z S 3 = 5 0 S35 23
= | E = = = O = -2 = 2 VNG > = = - -
Cemectp 7
1. Tema 1. OcHOBHbIE OHSATHS B 4 4 - - 8 16 | IIK-2.2 | [IK-2.2.3-1. | I'p.a - -
00,1aCTH YNPaBJIeHUs] KAYECTBOM M 1IK-3.2 EE:%,; ;"11-
CHCTEM MEHEJIKMEHTA KayecTBa MK-3.2. V-1.

yeayr

KauecTBo Kak Hay4Has KaTeropus U OOBEKT
yIIPaBICHUS: Ka4ecTBo, MOKa3aTelb
KauecTBa, ypOBEHb Ka4ecTBa, Ne(eKT.

Ynupasnenue KaueCTBOM MIPOTYKITHH:
nousarue nead #  3agayd. OOBEKTHI U
CyOBEKTHI YIpaBJICHUS KaueCTBOM
MIPOTYKITUH. OcHOBHBIE TEPMUHBI 31
OmpeNeNeHuss B OOJNIACTH  YIPABICHUIO
KauyeCTBOM MPOTYKIIUH H CHCTEM

MEHEeJKMEHTa KayecTBa.
KBannmerpus kak Hayka, e€ poyib, METOIBI U

o0macTi  MpPaKkTHYECKOTO  IPUMEHEHWUS.
Metoas! OIpeIeNIeHUs nokasaresiein
KauecTBa. MeToabl OINpeneNeHusl YpPOBHs
KagecTBa  NPOAYKIWH. TpeboBamms K

KauecTBy NpoAyKuuu. I'paganuu TOBapoB U
YCIIYT 110 Ka4ECTBY.




Tema 2. IlpuHuunsl U GyHKIUH
YIIPpABJICHUA KAY€CTBOM U CHCTEM
MEHECIKMEHTA KavyecTBa yCJIyr
NpeANPUATHH PECTOPAHHO-
TOCTUHHUYHOI'O 6H3Heca

CTaHOBJIEHHE U DBOJIOIHUSA CHCTEM KadyecTBa
B Poccunm u 3a pybOexom. Mogenu s
obecrnieueHus KadyecTBa MIPOAYKITUH.
DieMeHThl  CHUCTeM  KadecTBa.  lleris
KayecTBa.

Hpunuuner YKII. @ynkuun YKII.
[punimns CMK: opraHu3zanys,
OpUEHTHPOBAHHAS Ha OTpeOUTE,
JUIEPCTBO pabOTHHKOB, TIPOIICCCHBIN
MOJIXO0/I, CHCTEMHBIA MOJIXOJT K
MEHE/DKMEHTY;  TOCTOSIHHOE  YIIy4YIlIEHUE;
MPUHATHE PEIICHUH OCHOBAaHHBIX Ha (haKTax;
B3aMMOBEITOIHBIE OTHOIICHMS C
MOCTABIIMKAMH CBHIPbSI JIJISI TIPOM3BOJICTBA
MIPOYKITUH OOIIIECTBEHHOTO MUTAHUSI.

16

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

Tema 3. MeToabl MeHEIKMEHTA

Ka4ecTBa yCJayr
CraTucTuveckiue  MeTOoAbl  OOecTeyeHHs
KayecTBa: CEMb OCHOBHBIX HMHCTPYMEHTOB
KOHTpOJNS KadectBa (muarpamma Ilapero,
cxeMa lccukaBbl, KOHTPOJIBHBIE KapThl U T.
II.); CTATHCTHUYECKUI BHIOOPOYHBIH KOHTPOJb
KadecTBa MIPOAYKIINH. OyHKIUA
pa3BepthiBaHus KadecTBa (QFD). Konmemus
«J/loma kadectBay. MeToa aHanu3a BHUIIOB U
MOCCACTBHIA  MOTCHIHAIBHBIX  J1e(EKTOB.
Metoa cHmKEHUsT NePEKTHOCTH (SiX sigma).
Merton MIPOTYKTUBHOTO MOIIEPIKAHUS
obopynosanus (TPM).

Cdepbl MPUITIOKEHHUSI METOJOB yIPaBICHH
KaueCTBOM YCIYT.

16

[K-2.2
[1K-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.




Tema 4. IIpaBoBoe ob6ecnneuenmne
KavecTBa. MexXIyHapoaHbIe

crangaprsl MCO

CpencrBa YKII — HOpMaTHBHbIE TOKYMEHTEI.
Cranpaptel ICO 9000, xax HOpMaTHBHas
0aza CMK: Ha3HaueHHe, OOBEKTHI,
CTPYKTYpa,  NpHUMEHEHHe,  COIEp)KaHue,
npaktraeckoe 3HaueHne [OCT P ISO 9000-
2015, TOCT P ISO 9001-2015, TOCT P
HCO 9004-2010. TpeboBaHHA K JOKyMEHTaM
CMK cormacao 'OCT ISO 9001-2015.
TeXHWYeCKH pEeriaaMeHT KaK HOCHTENb
00s3aTenbHBIX TpeboBanuid. Kiraccupukamms
00s13aTeNbHBIX TpeOOoBaHHUH.
OTBETCTBEHHOCTH 3a HapylIeHHe
00s13aTeNbHBIX TPEOOBaHUI B COOTBETCTBUH C
®3 «O TEXHHYECKOM PpETYIUPOBAHUNY,
3aKOHOM PO «O 3aIIMTe pas
notpeduTenei», ['pakIaHCKUM  KOAEKCOM
P®, YronosaeiM konmexkcom P®D, Komekcom
PO «00 aIMUHUCTPATUBHBIX
MIPaBOHAPYIICHUSXY.

16

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

K/p

Tema 5. PazpaGoTka u BHepeHue
CHCTEM MEHeI)KMEeHTa KauyecTBa HA
NpeanpusATHAX PeCTOPAHHO-

TOCTHHHUYHOIO OM3Heca

O01ee pyKOBOJICTBO Ka4eCTBOM MPOJIYKIUH,
pa3paboTka ¥ BHEJPEHHE CHCTEM KadecTBa B
OpraHM3aIMsIX: OpPraHu3allMOHHAs CTPYKTYpa,
0053aHHOCTH M TIOJIHOMOYMSI TEepCcoHaJa,
paboune MPOIIETYPHI, JIOKYMEHTAIHSL.
Monens CMK.

IMpoBepka cucTeM KadecTBa: IUIAHUPOBAHUE,
nporpaMMa IpOBEACHUS, KOPPEKTUPYIOLINE
neiictBus. CepTuduKanys CHCTEM KauyecTBa.

16

[1IK-2.2
[K-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.




Tema 6. YnpaB/jieHue Ka4eCTBOM
HA PA3JIMYHbIX CTAAUAX

KU3HECHHOI'0 TUKJIA TOBApOB
VYnpaBneHue KaueCTBOM Ha 3Tamax
MIPOEKTUPOBAHUS U IUIAHUPOBAHUS
IPOAYKIUH. YTIpaBJlIeHHe KaueCTBOM Ha
IIPOU3BOJICTBEHHON CTauM. YTIpaBlIeHUE
Ka4eCTBOM Ha CTaJuAX oOpaIieHus —
TPaHCIIOPTHPOBAHUH, TIOTPY30UHO-
Pas3Tpy309HBIX paboTax, pealnu3anny,
sKCIITyaTanuu. Pons ycTpoiicTs s
MoHuTOopuHra u usmepenuii B YKII u CMK.
OTeuecTBeHHBIN U 3apyOEIKHBIN OIBIT
yIpaBJIeHUs KaueCTBOM NMPOIYKLIUHU U
CHUCTEMHBI MEHEP)KMEHT KadecTBa.
Konuenuus u ugeonorus Beeobmero
ynpasyeHus kauectsoM (TQM).

[MonsiTue 00 oTpaciueBbIX cucTeMax
MeHeJKMEHTa KauecTBa: B aBTOMOOMIBHOMH,
MIUIIEBO NPOMBIIIIIEHHOCTH. CHCTEM
MCHEKMEHTA 0€30MacHOCTH MUILEBOM
MPOIYKIIUH, TIPOU3BOIMMON Ha
NPEANIPUATHAX, YIACTBYIOIIUX B LIETH
CO3JIaHuS MTUIIEBOH NMPOAYKINH (Ha OCHOBE
npuniunoB XACCII)

CucremMa MEHEDKMEHTA OKPY KaIOIIEeH Cpebl
—HCO 14000. TenneHIINN UHTETPUPOBAHUS
CHCTEM MEHEPKMEHTA.

14

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 7. JxoHOMHMKA Ka4ecTBa
ycayr

DKOHOMHMYECKHE  KaTeropuu  KayecTsa.
3arpaThl Ha KauecTBO: KiacCH(UKAIHMS;
HEO0OX0IUMMOCTh JOKYMEHTHPOBaHHOT'O
yueta. MeToa omnpeJeneHnst 1 ONTUMH3ALIH
3arpar Ha kadectBa. Metox Ilapero — ABC;
meron Tarytm; Meron (yHKIMOHAIBHO-
croumoctHoro anamm3a (PCA). Ornenka
3G QEKTUBHOCTH  Tpolecca  yNpaBJCHUS.
OneHka  9KOHOMHYECKOH 3¢ ¢eKTHBHOCTH
BHeaperns CMK Ha mpeanpusTun.

14

[K-2.2
[1K-3.2

IK-2.2. 3-1.
[K-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.n.

Hmozo

24

30

54

108




Ouno-3a04Hast popma oOydeHHS

Ne n/m HaunMmenoBanue pasjaesia, TeMbl T
ACIHITHHb PY/10€MKOCTb, aKaJJeMUYeCKHE YAChI i
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Cemectp 8
1. Tema 1. OCHOBHbIE OHSITHS B 4 4 - - 8 16 | IIK-2.2 | [IK-2.2.3-1. | I'p.a - -
00/12CTH YIPaBJIeHUs KA4eCTBOM H 1IK-3.2 Eiég ;"11-
CHCTEM MEHEI)KMEHTA Ka4yecTBa K-3.2. V-1.

yeJayr

KauecTBo Kak Hay4Has KaTeropus U OOBEKT
yIIPaBICHUS: Ka4ecTBo, MOKa3aTelb
KauecTBa, ypOBEHb Ka4ecTBa, Ne(eKT.

Ymupasnenue KaueCTBOM MIPOTYKITHH:
nousarue nead #  3agayd. OOBEKTBHI H
CyOBEKTHI YIpaBJICHUS KaueCTBOM
TIPOAYKITUH. OCHOBHEBIE TEPMHHBI u
OmpeNeNeHuss B OOJNACTH  YIPABICHUIO
Ka4yeCcTBOM TIPOAYKIIUH H CHCTEM

MEHEKMEHTA KauecTBa.
KBanmmmerpus kak Hayka, e€ poyb, METOIBI 1

00JacTH  MPAaKTHYECKOTO  NPUMCHECHWS.
MeTto bl oTpeieNIeHuUs MoKasareien
KadecTBa. MeTOAbl OMNpeAeNeHus] ypPOBH
KauecTBa  MpoAyknuu. TpeboBaHus K

KauecTBy NpoayKuuu. I'paganuu TOBapoB U
YCIIYT 110 Ka4ECTBY.

10




Tema 2. IlpuHuunsl U GyHKIUH
YIIPpABJICHUA KAY€CTBOM U CHCTEM
MEHECIKMEHTA KavyecTBa yCJIyr
NpeANPUATHH PECTOPAHHO-
TOCTUHHUYHOI'O 6H3Heca

CTaHOBJIEHHE U DBOJIOIHUSA CHCTEM KadyecTBa
B Poccunm u 3a pybOexom. Mogenu s
obecrnieueHus KadyecTBa MIPOAYKITUH.
DieMeHThl  CHUCTeM  KadecTBa.  lleris
KayecTBa.

Hpunuuner YKII. @ynkuun YKII.
[punimns CMK: opraHu3zanys,
OpUEHTHPOBAHHAS Ha OTpeOUTE,
JUIEPCTBO pabOTHHKOB, TIPOIICCCHBIN
MOJIXO0/I, CHCTEMHBIA MOJIXOJT K
MEHE/DKMEHTY;  TOCTOSIHHOE  YIIy4YIlIEHUE;
MPUHATHE PEIICHUH OCHOBAaHHBIX Ha (haKTax;
B3aMMOBEITOIHBIE OTHOIICHMS C
MOCTABIIMKAMH CBHIPbSI JIJISI TIPOM3BOJICTBA
MIPOYKITUH OOIIIECTBEHHOTO MUTAHUSI.

12

16

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

Tema 3. MeToabl MeHEIKMEHTA

Ka4ecTBa yCJayr
CraTucTuveckiue  MeTOoAbl  OOecTeyeHHs
KayecTBa: CEMb OCHOBHBIX HMHCTPYMEHTOB
KOHTpOJNS KadectBa (muarpamma Ilapero,
cxeMa lccukaBbl, KOHTPOJIBHBIE KapThl U T.
II.); CTATHCTHUYECKUI BHIOOPOYHBIH KOHTPOJb
KadecTBa MIPOAYKIINH. OyHKIUA
pa3BepthiBaHus KadecTBa (QFD). Konmemus
«J/loma kadectBay. MeToa aHanu3a BHUIIOB U
MOCCACTBHIA  MOTCHIHAIBHBIX  J1e(EKTOB.
Metoa cHmKEHUsT NePEKTHOCTH (SiX sigma).
Merton MIPOTYKTUBHOTO MOIIEPIKAHUS
obopynosanus (TPM).

Cdepbl MPUITIOKEHHUSI METOJOB yIPaBICHH
KaueCTBOM YCIYT.

12

16

[K-2.2
[1K-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

11




Tema 4. IIpaBoBoe ob6ecnneuenmne
KavecTBa. MexXIyHapoaHbIe

crangaprsl MCO

CpencrBa YKII — HOpMaTHBHbIE TOKYMEHTEI.
Cranpaptel ICO 9000, xax HOpMaTHBHas
0aza CMK: Ha3HaueHHe, OOBEKTHI,
CTPYKTYpa,  NpHUMEHEHHe,  COIEp)KaHue,
npaktraeckoe 3HaueHne [OCT P ISO 9000-
2015, TOCT P ISO 9001-2015, TOCT P
HCO 9004-2010. TpeboBaHHA K JOKyMEHTaM
CMK cormacao 'OCT ISO 9001-2015.
TeXHWYeCKH pEeriaaMeHT KaK HOCHTENb
00s3aTenbHBIX TpeboBanuid. Kiraccupukamms
00s13aTeNbHBIX TpeOOoBaHHUH.
OTBETCTBEHHOCTH 3a HapylIeHHe
00s13aTeNbHBIX TPEOOBaHUI B COOTBETCTBUH C
®3 «O TEXHHYECKOM PpETYIUPOBAHUNY,
3aKOHOM PO «O 3aIIMTe pas
notpeduTenei», ['pakIaHCKUM  KOAEKCOM
P®, YronosaeiM konmexkcom P®D, Komekcom
PO «00 aIMUHUCTPATUBHBIX
MIPaBOHAPYIICHUSXY.

12

16

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

K/p

Tema 5. PazpaGoTka u BHepeHue
CHCTEM MEHeI)KMEeHTa KauyecTBa HA
NpeanpusATHAX PeCTOPAHHO-

TOCTHHHUYHOIO OM3Heca

O01ee pyKOBOJICTBO Ka4eCTBOM MPOJIYKIUH,
pa3paboTka ¥ BHEJPEHHE CHCTEM KadecTBa B
OpraHM3aIMsIX: OpPraHu3allMOHHAs CTPYKTYpa,
0053aHHOCTH M TIOJIHOMOYMSI TEepCcoHaJa,
paboune MPOIIETYPHI, JIOKYMEHTAIHSL.
Monens CMK.

IMpoBepka cucTeM KadecTBa: IUIAHUPOBAHUE,
nporpaMMa IpOBEACHUS, KOPPEKTUPYIOLINE
neiictBus. CepTuduKanys CHCTEM KauyecTBa.

12

16

[1IK-2.2
[K-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

12




Tema 6. YnpaB/jieHue Ka4eCTBOM
HA PA3JIMYHbIX CTAAUAX

KU3HECHHOI'0 TUKJIA TOBApOB
VYnpaBneHue KaueCTBOM Ha 3Tamax
MIPOEKTUPOBAHUS U IUIAHUPOBAHUS
IPOAYKIUH. YTIpaBJlIeHHe KaueCTBOM Ha
IIPOU3BOJICTBEHHON CTauM. YTIpaBlIeHUE
Ka4eCTBOM Ha CTaJuAX oOpaIieHus —
TPaHCIIOPTHPOBAHUH, TIOTPY30UHO-
Pas3Tpy309HBIX paboTax, pealnu3anny,
sKCIITyaTanuu. Pons ycTpoiicTs s
MoHuTOopuHra u usmepenuii B YKII u CMK.
OTeuecTBeHHBIN U 3apyOEIKHBIN OIBIT
yIpaBJIeHUs KaueCTBOM NMPOIYKLIUHU U
CHUCTEMHBI MEHEP)KMEHT KadecTBa.
Konuenuus u ugeonorus Beeobmero
ynpasyeHus kauectsoM (TQM).

[MonsiTue 00 oTpaciueBbIX cucTeMax
MeHeJKMEHTa KauecTBa: B aBTOMOOMIBHOMH,
MIUIIEBO NPOMBIIIIIEHHOCTH. CHCTEM
MCHEKMEHTA 0€30MacHOCTH MUILEBOM
MPOIYKIIUH, TIPOU3BOIMMON Ha
NPEANIPUATHAX, YIACTBYIOIIUX B LIETH
CO3JIaHuS MTUIIEBOH NMPOAYKINH (Ha OCHOBE
npuniunoB XACCII)

CucremMa MEHEDKMEHTA OKPY KaIOIIEeH Cpebl
—HCO 14000. TenneHIINN UHTETPUPOBAHUS
CHCTEM MEHEPKMEHTA.

10

14

I1K-2.2
IK-3.2

IK-2.2. 3-1.
IK-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 7. JxoHOMHMKA Ka4ecTBa
ycayr

DKOHOMHMYECKHE  KaTeropuu  KayecTsa.
3arpaThl Ha KauecTBO: KiacCH(UKAIHMS;
HEO0OX0IUMMOCTh JOKYMEHTHPOBaHHOT'O
yueta. MeToa omnpeJeneHnst 1 ONTUMH3ALIH
3arpar Ha kadectBa. Metox Ilapero — ABC;
meron Tarytm; Meron (yHKIMOHAIBHO-
croumoctHoro anamm3a (DPCA). Ornenka
3G QEKTUBHOCTH  Tpolecca  yNpaBJCHUS.
OneHka  9KOHOMHYECKOH 3¢ ¢eKTHBHOCTH
BHeaperns CMK Ha mpeanpusTun.

10

14

[K-2.2
[1K-3.2

IK-2.2. 3-1.
[K-2.2. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.n.

Hmozo

16

16

76

18

13




Dopmul yuedOHbIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX

I'pynnoeasa ouckyccus (Ip.o.)

Dopmbl meKyuie2o KOHmpoA.
Tecm (T.)
Koumponvnwie pabomur (K/p)
Keiic (K.)

Dopmul 3a0anull 011 MEOPUECKO20 PEUMUH2A.
Acce (3.)

14



I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. Apucror O.B. Ympasnenue kauectBoM: YueOunuk / O.B. Apucros. - 2-¢ uzj., nepepad. u 101.
(Beicmiee oOpazoBanue: bakanaspuar) M.: HUL| Uudpa-M. - 2019. - 224 c.
https://znanium.com/bookread2.php?book=1036974

2. 3aitiea H. A MeHemKkMEHT B cepBuce B TypusMme: YueOHoe mocobue/ H. A. 3aiirieBa 3-¢
u3n., gon. - M.: ®opym, HUIL UHDOPA-M, 2016. - 368 c.: http://cyberleninka.ru/article/n/zaytseva;
http://znanium.com/bookread2.php?book=543762

3. llecroman FO.T. u ap. Ynpasnenue kadectBoM. YueoHoe nmocooue. / FO.T. IllecToman, B. 1.
Hopodees, H.IO. IllecTomain, 3.A. Aunpeesa (Briciiee oopasoanue: bakanaspuar) M.: UHOPA-
M. — 2014. - 331c.

https://znanium.com/bookread2.php?book=389993

JlomoJIHUTeIbHAS JINTEPaTypa:

1. MeHeKMEHT B TYPUCTCKOW WHIycTpuu: YueOHuk / baymrapren JI.B. - M.: By3oBckuii
yaeonuk, HULl MTH®PA-M, 2016. - 236 c.: 60x90 1/16 (Ileperuiér 7B11) ISBN 978-5-9558-0480-4
http://znanium.com/bookread.php?book = 536346

2. TexHoyoTHs M Opranu3anus rocTUHUIHBIX yeuyr: YueOnuk /JI.H.CemepkoBa, B.A.benskosa,
T.A.IlepctobutoBa u ap. - M.:. HUIl MHDPA-M, 2015. - 320 c.: 60x90 1/16. - (Beicuiee
obpaszopanue: bakamaspuar) (Ilepemér) ISBN 978-5-16-010163-7, 500 k3.
http://znanium.com/bookread.php?book=227413

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHApOIHBIM roysocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Korncrurynuu P® ot 30.12.2008 N 6-
@K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pesxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts nepsast)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum poctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmecTBax ¢
OrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1.  http://www.consultant.ru/- KorcyneranT [Tintoc;
2. http://www.garant.ru-I'apasr.

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MTH®PA-M» http://znanium.com
2. OBC «Jlanby Kumxnas xomrekiust «/HxeHepHO-TeXHUYecKue Haykm» WWw.e.lanbook.com
3. OBC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHbBIX

1. http://www.gks.ru - Poccrat — denepanbHas ciyx0a rocy1apcTBEHHON CTAaTUCTHKA


https://znanium.com/bookread2.php?book=1036974
http://cyberleninka.ru/article/n/zaytseva
https://znanium.com/bookread2.php?book=389993
http://znanium.com/bookread.php?book=227413
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/

2. http://www.iep.ru/ru/publikatcii/categories.html ®dexnepanbHbiii  00pa30BaTENbHBIN MTOPTAL.
OxonoMuka. Coruosiorus. MeHe KMEHT

3. Kpymueiimuii poccuiickuii nH(OpPMAIMOHHBINH MOpTaJ B OOJACTH HAYKHU, TEXHOJIOTHH,
MEIUIMHBL B 00pa3oBanus elibrary.ru http://elibrary.ru

4. Scopus — kpymHeimas enuHas 0a3a JaHHBIX, COAEpXKalas aHHOTAMKW UM MH(POPMALHUIO O
LUTUPYEMOCTH PELIEH3UPYEMOW HAy4YHOM JIUTEpaTypbl, CO BCTPOCHHBIMU HWHCTPYMEHTaMH
OTCJIC)KUBAHMS, AHAJIW3A U BU3YAIIM3aLlUH JaHHBIX

5. WWW.economy.gov.ru - bassr nanubix MUHHCTEpCTBa SKOHOMUYECKOTO PA3BUTHUS U TOPTOBIIH
Poccun
IHHEPEYEHD PECYPCOB HMHO®OPMAIIMOHHO-

TEJEKOMMYHUKAIIMOHHOM CETHU "MHTEPHET", HEOBXOJUMBIX JIJISI
OCBOEHUA JUCHUITJIMHBI

e Caiit «KommbproTepHass TOAJNEpKKAa Y4eOHO-METOIMYECKON JAeATeNbHOCTH  (pummamay
http://vrgteu.ru

e Eaunoe okHO mocTyma K oOpa3oBareibHBIM pecypcam - (enepaibHas HHDOpMalMOHHAS
CHUCTEMa OTKPBITOTO JOCTyNa K HWHTETPAJIbHOMY KaTallory OOpa30BaTelbHbIX WHTEPHET-
PECYPCOB M K DIIEKTPOHHON OHMOIMOTEKEe Y4eOHO-METONMYECKHX MAaTepHaioB Ui BCEX
ypoBHel oopazoBanus: http://window.edu.ru/

o Kypuan E38867 MenemxkmenT B Poccuu u 3a pydexom.

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOI'UM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Taker npuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans  OusHeca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

JuctunnuHa «MeHeIXKMEHT KadecTBa yCIyr MPEeANpPUITHA PECTOPAHHO-TOCTUHUYHOTO OW3HECa»
obecrieyeHa:
JUISL IPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA:
— y4eOHOHN aymutopuel, o00pyJOBaHHON Yy4eOHOW MeOenblo, MYIbTHMEIUHHBIMU CPEICTBAMHU
oOyueHus IJi1 JEMOHCTPAIMU JeKIIUN-TIPe3eHTalIN;
JUTS TIPOBEICHUS 3aHATHH CEMUHAPCKOTO TUTIA (npakmuyecKkue 3aHsamusl):
— y4eOHON ayauTopuei, oO0OpymOBaHHOW Y4eOHON MeOelbl0 W TEXHHUYECKHMMH CpPEICTBAMU
oOyueHus, CIyKalluMH 17151 IPeCTaBlIeHUs yueOHOU nH(pOpMalnu.
JUISL CAMOCTOSITEIBHON pabOoThI, B TOM YHKCIIE JIsl KYpPCOBOTO MTPOSKTUPOBAHHSL:
— TIOMENICHWEM JUISI CaMOCTOSITEIbHOM palOoThl, OCHAIIEHHBIM KOMIBIOTEPHOW TEXHHKOH C
BO3MOKHOCTBIO TIOJIKITFOUCHHS K ceTu «HTepHeT» M obecreueHneM J0CTyIa K AJIEKTPOHHOU
nH(OPMaIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.


http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://vrgteu.ru/
http://window.edu.ru/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

> MGTOI[I/I‘ICCKI/IC PCKOMCHAAIWHN I10 OpraHU3alii WU BBIITOJIHCHHUIO BHG&YI[HTOPHOﬁ
CaMOCTOSITEIIbHOM pa6OTI>I.
> MGTOI[I/I‘ICCKI/IC YKa3aHH:A 110 ITIOATOTOBKC U O(i)OpMJIeHI/IIO 9CCC.

V. METOANYECKHUE MATEPHUAJIBI, OIPEAEJAIOIIUE IMTPOLUEAYPbI
OLIEHUBAHUSA 3HAHUIM U YMEHUHA, XAPAKTEPU3YIOIIUX DTAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbTaThl TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM arrecTaiuu (hOpMUPYIOT
PEUTUHTOBYIO OIIGHKY pa0oThl oOyuatomierocs. Pacrmpenenenue 0amuioB mpu
(GbopMHUpPOBAaHUM PEUTUHTOBOM OIIEHKU pPabOThI OOYYAIOMIETOCS OCYIIECTBISIETCS B
cooTBeTCTBUM C «llojoXKEeHHeEM O PEUTUHIOBOM CHUCTEME OLICHKM YCIIEBAEMOCTU U
KayecTBa 3HAHUM CTYJICHTOB B IIPOLIECCE OCBOEHUS JUCLUIUIMHBI «MEHEIHKMEHT
KauecTBa YCJIyT MPEANpUsITHIl peCTOPaHHO-TOCTUHUYHOTO Ou3Heca» B (enepaibHOM
rocyJapCTBEHHOM  OIO/DKETHOM  OOpa3oBaTEIbHOM  YUYPEXKJICHUHU  BBICILIETO
oOpazoBanus «Poccutickuii sxonHoMuueckuit yauepcuteT umenu ['.B. Ilnexanosay.

Tabnuma 4
Buabi pador MakcuMaJibHOE KOJINYECTBO 02J110B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyrounas arrecranus (9K3amen) 40
NTOTI'O 100

B coorBerctBum ¢ IlonokeHMEM O PEUTHHIOBOM CHUCTEME  OLIEHKHU
YCIEBAEMOCTH M KayecTBAa 3HAHUU OOyYalolUXcs IpenojaBaTenb Kadeapsl,
HEMOCPE/ICTBEHHO  BEAYIIMA 3aHSATHUS CO  CTYJEHUYECKOW TIpynmnoil, o00s3aH
MPOUH(POPMHUPOBATH TPYNIYy O PaCHpPEIEICHUU PEUTUHIOBBIX OalJIOB MO BCEM BHJIAM
paboT Ha MEepPBOM 3aHITHU y4eOHOro MOAYJsS (CeMecTpa), KOJIMYECTBE MOJYJCH o
y4eOHOM JAMCHMIUIMHE, CpoKax W (¢GopMax KOHTPOJsS MX OCBOEHHUS, (opMme
MPOMEXYTOUHOM aTTecTaly, CHUXKEHUH OalsIoB 32 HECBOEBPEMEHHOE BBINOJIHEHUE
BBIZIaHHBIX 3ananuil. OOydaromyecss B TeueHHWE Y4eOHOro MoAyJs (cemecTpa)
MOTy4aroT HHGOPMAITHUIO O TEKYIIEM KOJIMYECTBE HAOPAHHBIX MO JUCHMILUIMHE 0ajjioB
yepes3 JUYHbIN KaOUHET CTYACHTay.

VI. OHEHOYHBIE CPEACTBA JUIA HPOBEJEHUA TEKYILIETO
KOHTPO.JISI U TIPOMEXYTOYHOM ATTECTALIMX®

OrneHouHbIE CpEACTBA MO JUCITUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxenuemM o ¢oOHAE OIEHOYHBIX CPEICTB B (eAepaTbHOM TOCYAapCTBEHHOM

! B JaHHOM pa3aeyie NpruBOAATCA NPUMEPHI OLICHOYHBIX CPEACTB




Oro/pKEeTHOM 00pa30BaTEeIbHOM YUYPEKIIEHWH BBHICIHIETO oOpasoBaHus «Poccuiickuit
AKOHOMHWYECKHUM yHUBepcuTeT uMeHu ['.B. [liiexanoBay.

Temamuxa Kypcoevlx pabom/npoekmoas
CornacHo yyeOHOMY IUIaHy, IO AUCHUILTHHE «MEHEeHKMEHT KayecTBa YCIyr MpeAnpUusTuit
PECTOPaHHO-TOCTUHUYHOTO OM3HECa» KypcoBasi paboTa He IPeCMOTpEHA.

Tunoeoii nepeueHb 60npPoOCo8 K IK3amMeHy.

1.

How

©

10.

11.

12.

13.

14.

15.

16.

17.

VYrpaBieHue KaueCTBOM MPOAYKIIMK: TIOHATHE, 11e7u U 3a1a4i. OOBEKTHI U CyOBEKTHI
yIpaBiieHUs] KauecTBOM mpoaykuuu. [letns kauectsa.

TpeGoBaHMs K KaueCTBY TOBAPOB M IMOKa3aTeIN KadecTBa. [ pagaius ToBapoB 1Mo
kauecTBy. [IpobiieMa yHHpUKAIIUHN rpafaliiii IPOAYKIIUU IO KAUYeCTRY.

['pamamus yciyr 1o Kka4yecTBy.

MeTtobl onpe/ieNIeHUs MTOKa3aTenei KauecTBa: KiIacCuGuKaIus U XapakTepUCTHKA.
MeTtopl onipeielieHUs1 yPOBHS KauecTBa TOBApOB: MU epeHITManbHbINA, KOMITIEKCHBIH,
CMEIIIaHHBIMI.

[TpunuMnB 1 QYHKUINY yIpaBICHHs Ka4eCTBOM. XapaKTepuCcTUKa ukia JlemuHra.
[TonsiTue 1 oOu1as XapakTepUCTUKA CUCTEMBI MeHeIkMeHTa kaduecTBa (CMK).
TepmuHoIOTHS B 00J1aCTH CUCTEM MeHEepKMeHTa kauecTBa corsiacHo I'OCT P CO 9000-
2015: MeHeKMEHT KayecTBa, yIpaBieHne KaueCTBOM, 00ecreueHrne KauecTBa,
BaJMIalvs, BepupHUKaus, ayAuT, CACTEMa U3MEPEHUs U JIp.

DJeMeHTBl CUCTEMbl MEHE/DKMEHTA KauecTBa.

Xapakrepucrtuka npuniunos CMK.

CraHOBJIEHME U 3BOJIIOLIUS CUCTEM MEHEKMEHTa KauecTBa B Poccun u 3a pyGexom.
CratucTudeckre MeTo/1bl KOHTPOJISl Ka4eCTBOM IPOAYKIINHU (CEMb MHCTPYMEHTOB
KOHTPOJIS KauecTBa). XapakTepUCTHUKA U aJITOPUTM nocTpoenust [{uarpammel [Tapetro.
CrarucTuuecke MeTo/1bl KOHTPOJISl Ka4eCTBOM IPOAYKIIHUHU (CEMb MUHCTPYMEHTOB
KOHTPOJISl KauecTBa). XapaKTepUCTHUKA U aJITOPUTM MTOCTPOEHUS IPUUMHHO-CIIEACTBEHHON
nuarpammbl (cxeMbl MccrkaBbl).

Cratuctudeckre MeTo/1bl KOHTPOJISl Ka4€CTBOM ITPOAYKIIMH (CEMb MHCTPYMEHTOB
KOHTPOJISI KauecTBa). XapaKTepUCTHUKa U aITOPUTM MOCTPOEHUSI KOHTPOJIbHBIX KapT, UX
POJIb B CTATUCTUYECKOM PETYJINPOBAHUU [TAPAMETPOB TEXHOJIOTUYECKOTO MTpoLecca.
Cratuctuyeckrie MeTo/ibl KOHTPOJISl Ka4eCTBOM IMPOAYKIINU (CEMb MHCTPYMEHTOB
KOHTPOJIS KauecTBa). XapaKTepUCTHKa JUarpaMMsbl pa30poca, FTHCTOrpaMMBbl, METO/1a
paccioenusi, rpaduKOB.

CraTtuctuyeckuil BBIOOPOYHBIN KOHTPOJIb Ka4eCTBA MPOIYKIIMU: IOHATHE, OCHOBHBIE
TEPMHHBI U OnpenieneHus (1eQeKT, HECOOTBETCTBUE, IPUEMIIEMbIH YPOBEHb KauecTBa,
IUIaH BBIOOPOYHOT'O KOHTPOJIS, CXe€Ma BEIOOPOUHOTO KOHTPOJIS, CUCTEMA BEIOOPOYHOTO
KOHTPOJISI, KOHTPOJIb Ka4eCTBa M0 albTepHATUBHOMY NPU3HAKY, MapTUS IPOAYKIINH,
BbIOOpKa (1poba), mpeieabHOe KauecTBO).

[TpaBuna ¢opMUpoBaHUs W TIPEICTABICHUS MAPTHUA TOBapa AJisi KOHTPOJISI KAauecTBa.
[TpaBwita IpUEeMKH IMAPTHI TOBApa U yIPaBJICHUE HEITPUHIATHIMU TAPTUIMU U
HECOOTBETCTBYIOIIMMU eAMHUILIaMU. [IpreModHoe, OpakoBOYHOE YHCIIO, YPOBEHB
ne(hEeKTHOCTH.

CyTb penpe3eHTaTUBHOTO U PacCIOEHHOT0 0TOOpa BeIOOPOK. [IpaBuiia qByXCTyIeHYaTOro
WA MHOTOCTYIIEHYATOTO 0TOOpa BIOOpOK. [IpaBuia mepekitoYeHuns ¢ OHOTO BHIA
KOHTPOJIS Ha JPYTOH.
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XapakTepucTruKa Croco0O0B MPEIOCTABICHUS MTPOYKIIMH Ha KOHTPOJb MIPU
HCITOJIb30BAHUU METOOB CITY4aifHOTO 0TOOpa BEIOOPOK IITYYHOW MPOAYKITHH (<P,
«POCCHITIbY, «B YIAKOBKE», «IIOTOK)).

MeTtop1 0TOOpa eAMHMIL TPOTYKIIMH B BBIOOPKY (OTOOP ¢ MPUMEHEHHUEM CITy4aiHbIX
YHCell, 0TOOP «BCIEMYI0» (METO HauOOMIbIIeH 00bEKTUBHOCTH ), CACTEMATUYECKUI
otoop). [IpaBuna obecrieueHus MPeACTABUTEILHOCTH APTUH.

XapakTtepuctuka QYHKIIUU pa3BEPTHIBAHUS KA4eCTBA U €€ pean3ainus B Moenu «/Jlom
KauyecTBay.

Crangapte MCO 9000 xax HopmatuBHas 6aza CMK. Ha3znauenue, 001acTh IPUMEHEHUS
cTpykTypa u coxaepxkanue crannapros ['OCT P UCO 9000-2015, 'OCT P UCO 9001-
2015, TOCT P 1CO 9004-2010.

Tpe6osanust kK CMK corimacao 'OCT P UCO 9001-2015.
OTBETCTBEHHOCTh PYKOBOJICTBA Kak 0J10k B Mojiein CMK, cormmacao TOCT P UCO 9001 -
2015.

Cas3b u copmectuMocTtsb cranaaptros I'OCT P UCO 9001-2015 u TOCT P UCO 9004-
2010, paznuune mexay 3agadamu [[OCT P ICO 9001-2015 u TOCT P MCO 9004-2010.
OCHOBHBIE TIOJIXO/IbI K MPOBEACHUIO MTOCTOSIHHOTO YJYUIIIEHUS U TIEPEUYCHb ONepaInu,
COCTaBIISIIOLIUX Ipoliecc mocTosiHHOro yayumienus, cornmacio OCT P NCO 9004-2010.
PazpaboTka 1 BHEipeHHE CHUCTEM MEHEKMEHTa KauecTBa B opranu3anusx. Craauu u
stansl co3ganuss CMK.

Opranuzaunonsas crpykrypa CMK.

Pabouue npouenypst CMK.

JoxymenTanbHas ocHoBa CMK: He00X0MMOCTh TOKYMEHTHUPOBAHUS, KJ1acCU(UKALIUS
JIOKYMEHTOB, TPeOOBaHUS K JOKYMEHTUPOBAHUIO, YIIPABICHHUE JOKYMEHTAIIUEH.
XapakTepucTuka BHYTpeHHUX ToKyMeHToB CMK.

VYrnpapneHue kauecTBOM Ha 3Tanax IAaHUPOBAHUS W MPOECKTUPOBAHMS MPOIYKIUU.
VYrpaneHnue KauecTBOM MPOAYKIIMHA HA MPOU3BOJICTBEHHON CTaIHH.

VYmpapieHre Ka4ecTBOM MPOAYKIIMH Ha CTaAUAX OOpaleHHs], TPAaHCTIOPTUPOBAHMUS,
MOTPY304YHO-PA3rPY30YHBIX pabOT, HA CTAJNH IKCILTyaTaIUH.

[TpoBepka (ayauT) CUCTEM MEHEPKMEHTa KauecTBa.

AHanmM3 ¥ caMOOIIeHKa CUCTEM MEHEKMEHTa kauecTBa. OTINYNE METOI0B CAMOOIICHKH U
BHYTPEHHETO ay/IUTA.

Ceprudukanus cucTeM MEHEDKMEHTa KauecTBa.

WHCNIEKIIMOHHBIN KOHTPOIb CEPTU(UIIMPOBAHHBIX CUCTEM MEHEPKMEHTA KauecTBa.
KomnierentaocTh 1 orerka ayauropoB CMK o TOCT P UCO 19011-2012.

CucreMbl MEHEPKMEHTa O€30MMaCHOCTH MUIIEBOM MPOYKIINH: TIOHSATHE, KIIFOUEBhIE
AIIEMEHTHI.

ITpumenenne npuHuunoB XACCII B npon3BoacTBE NUIIEBON NPOAYKIIMH.

OCHOBHBIE TEPMHUHBI U OTIPEJICTICHUS B 00JIaCTU MEHEKMEHTA O€30MTaCHOCTH MTHIIIEBOM
MPOYKLIHH.

TpeGoBaHus K CUCTEMaM MEHEKMEHTa O€30MTaCHOCTH MUIIIEBOUM MPOAYKIINH B
cootBercTBUU ¢ ['OCT P CO 22000-2007 «CucteMbl MEHE)KMEHTa O€30IMacCHOCTH
MUIIEBON TPOAYKIMU. TpeOoBaHUS K OpraHU3alUsIM, YIACTBYIOIIUM B IIEMH CO3aHUS
MULIEBON TPOTYKIIAN.

Co3nanne n BHeapeHne XACCII Ha npeqnpusaTUsaX, y9aCTBYIOIIUX B LENU CO3AaHUS
MUILIEBON TPOIYKIIKH.

Ceprudukanus CHCTEM MEHEDKMEHTa 0€30MacHOCTH MUIIEBOM MpoayKuu B Poccumn.
[TpeumytiecTBa OT BHEAPEHHS U CEPTUPHUKAIINN CUCTEM MEHEIKMEHTa 0€30MacHOCTH
MUIIEBON MPOAYKIIMH, OCHOBaHHBIX Ha npuHIunax XACCII Ha npennpustusx,
YYaCTBYIOIIMX B LIEMH CO3/aHUS MUIIEBOU MPOAYKIIHH.
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3aKOHOAATETFHOE PETYIUPOBAHKUE CO3AAHUS U 0053aTeTbHON CepTU(HUKAIIHN CUCTEM
MEHEeKMEHTa 0€30MaCHOCTH MMHINEBOU MPOAYKIIMK, OCHOBAaHHBIX Ha mpuHIMNax XACCII
Ha MPEANPUITUSIX, YYaCTBYIOIIUX B LIETIH CO3/IaHUS MMUILEBOX MTPOTYKIIUH.

TexHUYECKUE periiaMeHThl KaK HOCUTEIH 00s13aTeNIbHBIX TPEOOBaHHIA.

Knaccugukarus o0s13aTebHBIX TpeOOBaHUIA.

OTBETCTBEHHOCTH 32 HapyllleHUe 00s3aTeNbHBIX TPeOOBaHU B COOTBETCTBUU C
POCCUICKUM 3aKOHOAATEIBCTBOM.

3apyOexHbIN OMBIT YIPABICHUS KAYECTBOM MPOIYKIIMH U CUCTEMHBI MEHEI)KMEHT
kauectBa. Konuenuus u uneonorus Beeobuero ynpasienus kauectsom (TQM).
OTeuecTBEHHBIN ONBIT yIIpaBiIeHUs KauecTBoM npoaykuuu. [Ipemus [IpaButensctea PO
10 Ka4eCTBY: MOJIEJIb, KpUTEPUHU UCIIOIb30BAHUE MOJEIN AJI1 CAMOOLEHKN OpraHU3aL|H.
DKOHOMHUYECKHE KAaTerOpuu KayecTBa.

3arpaThl Ha KA4€CTBO: TIOHATHS U KJIACCH(PUKAIUS, HEOOXOAUMOCTh IOKYMEHTAIBLHOTO
yuera

MeTto/1bl onpeenieHys 1 ONITUMHU3ALNHU 3aTpaT Ha kauecTBo: Meton Ilapero — ABC;
Metoa Taryru; MeToJ1 yHKIIMOHAILHO-CTOMMOCTHOTO aHaimu3a (PDCA).

Onenka 3¢ ()eKTUBHOCTH MPOLIECca YIIPaBICHUS

JoxymenTanbaas ocHoBa CMK: He00X0aMMOCTh TOKYMEHTHPOBAHUS, KJIaCCU(DUKALIHS
JIOKYMEHTOB, TPEOOBaHUS K JOKYMEHTHPOBAHUIO, YIIPABICHUE JOKYMEHTAIIUCH.
XapakTepucTuka BHYTpeHHUX ToKymMeHToB CMK.

VYrpaieHnue kauecTBOM Ha dTanax IMIAHUPOBAHUS U MTPOCKTUPOBAHUS MIPOIYKIUH.
VYrpaBieHnre Ka4eCTBOM MPOIYKIIMH Ha TPOU3BOJCTBEHHON CTa/IUU.

VYrpasneHue KauecTBOM MPOAYKIIMH HA CTAUAX OOpalleHHs], TPAHCIIOPTUPOBAHUS,
MOTPY304YHO-PA3TPY30YHBIX padOT, HA CTAINH SKCILTyaTal[UH.

[TpoBepka (ayauT) CUCTEM MEHEPKMEHTA KauecTBa.

AHanu3 ¥ cCaMOOIIeHKa CUCTEM MEeHeDKMEeHTa kauecTBa. OTIu4re MEeTOI0B CAMOOIICHKH U
BHYTPEHHETO ay/IUTa.

CepTtudukaiiys CuCTeM MEHE)KMEHTa KayecTBa.

NHCcneKIMOHHBINA KOHTPOJIb CEPTU(UIIMPOBAHHBIX CUCTEM MEHEPKMEHTA KaueCTBa.
Komnerentnocts u onienka ayauropoB CMK o 'OCT P MCO 19011-2012.

CucTtemMbl MEHEKMEHTa O€30MaCHOCTH MHUIIEBOM MPOIYKIINH: TTOHITHE, KITFOUEBbIC
AJIEMEHTBI.

[Tpumenenue npunuunoB XACCII B npou3BoacTBE NUIIEBON TPOAYKIIUH.

OcHOBHBIE TEPMUHBI U OTIpeieNieHus] B 007acTH MEHEI)KMEHTa 0€30MaCHOCTH MUIIIEBON
MIPOTYKIIUH.

TpebGoBaHus K cicTeMaM MeHeIKMeHTa 0€30MacCHOCTH MUIIEBON MPOAYKIIUU B
cootBercTBUU ¢ ['OCT P MCO 22000-2007 «CucreMbl MEHEP)KMEHTA O€30I1aCHOCTH
MUIIeBON MpoAyKIHuU. TpeOoBaHUs K OpraHU3alksIM, YI4aCTBYIOIIMM B IIEMH CO3/IaHUS
MUIIEBON TPOTYKIIUN.

Coznanne u BHeapenue XACCII Ha npeanpusTUsaX, y4aCTBYIOLIUX B LIENU CO3AaHUS
MUIIEBON TPOLYKIUH.

CepTtudukanus cucTeM MEHEPKMEHTa 0€30MacHOCTH MUIIEBOM Mpoaykiuu B Poccuu.
[IpeumyiiecTBa OT BHEIPEHUS U CEPTHUHUKAIIMHI CUCTEM MEHEPKMEHTA 0€30MMacHOCTH
MULIEBON TPOAYKIMK, OCHOBaHHBIX Ha npuHuunax XACCII Ha npeanpusatusx,
YYaCTBYIOIIUX B IETIH CO3/aHMS MUIIIEBOU MPOTYKITHH.

3aKOoHOAATETFHOE PETYIUPOBAHKUE CO3TAHUS U 0053aTeTFHON CepTU(HUKAIIHN CUCTEM
MEHEeKMEHTa 0€30MaCHOCTH MHIIEBOW MPOAYKIINK, OCHOBAaHHBIX Ha mpuHIUIax XACCII
Ha NPEeANPUITUSIX, YYaCTBYIOIIUX B LIETIH CO3/IaHUSI MUILIEBOU MPOAYKIIMH.

TexHu4ecKne peraaMeHThl KaKk HOCUTEIH 00s3aTeIbHBIX TPEOOBAHUH.

Tunoevie mecmoewie 3a0anus.

Bapuanr — |



1. JlaliTe ompeneseHe OCHOBHBIM TEPMUHAM U OMNPEACICHUAM
KadecTBa MPOAYKIHHU.

2. JlaiiTe onpeneneHye NOHATHIO «IIETIIs KaueCTBay.

3. TQM —sr0:
d) KOMIUIEKCHOE YIPABJICHUE KAYeCTBOM;
b) ToTanbHOE yIpaBiieHHE KAYECTBOM,
C) rJ00a71bHOE YIPABICHUE KAYeCTBOM.

4. OcHOBHBIMU  3TanmamMu  (HPOPMHUPOBAHUS

NnOTpeOICHNUS SABISIOTCSA:

a)
b)
c)
d)
e)
f)

9)
h)

a)

b)
c)
d)
e)

a)
b)
c)
d)
e)
f)

a)
b)
c)
d)
e)
f)

a)
b)
c)
d)
e)

BBIOOD ITOKAa3aTeleil KauecTna;

BBIOOp MOTPEOUTEIHCKUX CBOMCTB;

BBIOODP TOBApHOM TPYIIIIEI,

U3Yy4YEeHUE NOTpeduTeneil;

U3y4eHNE KOHKYPEHTOB;

M3ydeHHE YCIOBHI NOTPEOICHUS TOBapa;
U3y4eHUE PYKOBOJCTB I10 SKCILTyaTallny;
(hopMUPOBaHHUE UCXOTHON CUTYAITUU TIOTPEOICHMSI.

S. VYipaBneHue KaueCTBOM — 3TO:

MOJEIN HCXOIHOH

COBOKYIIHOCTb Opr&HH?»B.L[PIOHHOfI CTPYKTYpPbI, MCTOJUK, IIponeCCoB,
H€O6XOIII/IMI>IX IJI1 PYKOBOACTBA KAYCCTBOM;,
OCHOBHBIC LICJIM M 3aa4YH1 HpeI[l'IpI/IHTI/Iﬁ B o0JtacTu Ka4dyCCTBa,
COBOKYITHOCTb MepOHpI/IﬁTI/If/'I 110 MOBBINICHUIO YPOBHA Ka4€CTBA,
MCTOJbI U ACATCIIbHOCTD OIICPATUBHOI'O XapaKTCpa B obnactu KadyCCTBa,
ACATCIIbHOCTD, HAIIpaBJICHHAA Ha COBCPHICHCTBOBAHHUEC CUCTCM KauCCTBA.

6. Kaxue xapakTeprucTUKN CBOMCTBEHHBI KpYKKaM KadecTBa?

TOOPOBOJIbHBIN XapaKTep y4acTHs;
OTIEPAaTUBHOE PEIICHUE MPOOIIEeM;

Y49aCTHUKU BPEMCHHO OCBO60)I(I[3IOTCH OT OCHOBHOM pa6OTH;

OTCYTCTBHE HA4YaJbCTBA B PYKOBOJCTBE;
HanpsOKeHHbIN rpaduk paboThl;

B oOmacTu

CUTyallun

pecypcos,

pe3ynbTaToM paloThl SBISETCS pPaCHIMPEHUE KPyro3opa YYaCTHUKOB M PEKOMEHJAluU
PYKOBOJICTBY TO YIYYIIEHUIO paObOTHI MPEAPUSTHUS.

7. OT KakuX YCJIOBU 3aBHCHUT BO3MOXKHOCTh MCIOIB30BaHUs nMpuHIuna TQM?

CoBepIIeHCTBOBaHUE 000PYIOBaHMUS;

HAITpaBJICHHOCTH PYKOBOACTBA Ha IMOBBINICHUC KA4YC€CTBA,

BJIOKCHUC I/IHBGCTI/IIII/Iﬁ B IICPCOHAJT;
HaICJICHHOCTD Ha ITOBBIIICHUC HpI/I6BIJ'II/I;

COBEPIICHCTBOBAHUE OPraHU3aLIMOHHON CTPYKTYPBI YIIPABIICHHUS;
HEU3MEHHOCTb OPraHU3aLlMOHHON CTPYKTYPBI IIPEATIPUITHS.

8. MCTOI[LI YIIpaBJICHUA KaUCCTBOM:
METOABI obOecreyeHus KadyecCTBa,
MCTOAbI CTUMYJIMPOBAHUA,
MCTOABI KOHTPOJIA,
MCTObI COXpAaHCHHA Ka4CCTBA,
METOJbI OIITUMU3AINH KAaYCCTBA,



f) Merons! ynydimeHus kauecTBa

9. KoHTposbHast kKapTa MO3BOJIUT YCTAHOBUTH:
d) 4YacTOTy HACTYIUICHHUS COOBITHIA,
b) HalaXEHHOCTh TEXHOJOTHYECKOrO MPOIIecca;
C) W3MCHEHHE JaHHbIX 3a IPOMEKYTOK BPEMCHHU;
d) mpuYMHBI BOSHUKIIUX TPOOIIEM.

10. ['ucrorpamma geMOHCTpUPYET:
a) pacrpeeiieHUe JaHHbIX;
b) u3MeHeHME TaHHBIX;
C) 3HAYMMOCTH COOBITHI;
d) B3aUMOCBS3b JaHHBIX.

11. BpemeHnHbIe psilibl AEMOHCTPUPYIOT:
a) pacrpenesieHHe JaHHbIX;
b) u3MeHeHME TaHHBIX;
C) 3HAYUMOCTH COOBITHIA;
d) B3aMMOCBSI3b TaHHBIX.

Tunoevie keiicol:

CTpykTypa Keiica: npelbsBI€HUE TEMbl 3aHATUSA, (HOPMYIMPOBKA MPOOJIEMBI, BOIPOCOB,
3aJlaHusl, MOJAPOOHOE OINKCAaHUE MPAKTUYECKUX CUTYyallMi, CONYTCTBYIOUIME (HAKThI, IOJOKEHUS,
BapUaHThl, AJIbTCPHATUBBI.

Y4yeOHO-MeTOoAUYEeCKOe oOecredyeHue: HArJsIHBIA, pPa3JdaTOYHbIM, WIUIIOCTPATUBHBIN
MaTepuall, peKOMEeHIaluK 1o paboTe ¢ KeiicoM, HOpMAaTUBHBIE IOKYMEHTHI, JINTEpaTypa OCHOBHAS U
JOTIOJIHUTEIIbHAS.

AJITOPUTM M NPOAOJIKUTEIbHOCTh Pad0ThI IO KEHC-MeTOay:

Howmep srana | HammenoBanue srana Bpewmst srana, MuH
1 [ToaroToBka K 3aHATHUIO MPENOAAaBaTENEM U CTyI€HTaAMU Jomarnnsis
pabora
2 OpranuzanyonHas yacThb. Beljaua kelica S)
3 WuauBuayanbHas caMOCTOSITENbHAs paboTa CTYIEHTOB C 10
kericom. [lonydyenue nononHuTenbHOW HHGOPMaIUu
4 ITpoBepka ycBOEHMsI TEOPETUYECKOTO MaTepHaia 1o TeMe 10
5 PaboTa cTy/IeHTOB B MHKpOTPYTIIIax 30
6 Jluckyccust (KOJUIeKTUBHAs paboTa CTY/IEHTOB) 15
7 OdopmieHne cTyIeHTaMu UTOTOB pabOThI S)
8 ITonBeieHne UTOrOB MpenoaaBaTesieM 5

Keiic-cragu «KoHTpoJb KayecTBa TOBApOB»
Ha CKJIaJl Mara3vHa nocCTynuiia rnapTusa 1nmoBCCAHCBHLIX MYIKCKHX 00THHOK B KoinuecTBe 3500

nap. [Ipu koHTpoIie KauecTBa ObIITH OOHAPYKEHBI CIIETYIOLINE TOPOKH:
- B 2-X Mapax — JIMIIKOCTh TOKPOBHOM ITUIEHKU MaTEpHAIIa;
- B 3-X mapax — yKOPOYEHHBIN PaHT SMM;
- B 5-1 napax — pa3Has BbICOTa MEX]y nosynapamu B 1, 2, 2, 3 u 6 MM COOTBETCTBEHHO.
Hcnonb3ys COOTBETCTBYIOIINE CTAaHAAPTHI OTBETHTE HAa BOIIPOCHI:
1. HazoBute 00BbeM BbIOOpKH?
2. MOXHO JIi IPUHSTH JaHHYIO apTtuio o0ysu? [louemy?



3. Kako#i Bun koHTpoJsis (yCHJICHHBIH, HOPMAJIbHBINA, OCIIA0JICHHBIN) HY)KHO NMPUMEHSATH MPHU
TaKOM ypoBHE Ae(ekTHOCTH?

Keiic-craqn «Mcnoan3oBanue merona QFD B o0pa3oBaTtesibHOM cheper
Bol sBIS€TECH CTYIEHTOM BY3a, TO €CTh IIOTPEOHMTENEM 00pa30BaTENbHBIX YCIYT. Boimennte

OCHOBHBbIE TpeOOBaHUS NOTPEOUTENEH K ayJUTOPUH, B KOTOPOH IPOXOJAT ayAUTOPHBIE 3aHITHUS.

Bompocsr:

Kakum obOpazom momxkeH ObITh ucmoib3oBaH MeToq QFD s coBepHIeHCTBOBAHUS ITHX
nporeccoB? Onpenenure CUCTEMY «Kak» (T.€. KOMIUIEKC TEXHHYECKHUX IapaMeTpoB) U IOCTPOUTE
MaTpUlly B3aUMOCBSI3U MOTPEOUTENBCKUX TPEOOBAHUN M TEXHUYECKMX XapaKTEPUCTHUK I KaXKIOro
napaMmerpa.

KeﬁC'CTalII/I «OIICHKa (l)yHKIII/lOHI/IpOBaHHH CUCTEMBbI MCHCI’KMECHTA KaYeCTBa U o0ecneyeHnsl KAa4YecTBa B
pPe€aJbHOM NpEANPUATHH

JlaHHBIN Kelic TpeAcTaBiseT CO0OW KpaTKuid 0030p peanbHO CYIIECTBYIOIIETO
MpEeANpUITUS, HA KOTOPOM BHEAPEHA U JIEUCTBYET CUCTEMAa MEHE/KMEHTA KadecTBa. B Hem
npuBeAeHa oO0IIas XapaKTepUCTUKA, HCTOPUS CO3JaHMSI U Pa3BUTUA MPEIIPHUSTHS,
npeaaokeHa nHGOpMaILMs MO COCTOSHUIO phIHKa. CTyJeHTaM MpejiaraeTcsi pacCMOTPETh U
OLICHUTH AJIEMEHTHl CHUCTEMBbl MEHEKMEHTa KadecTBa (MOJUTHKY B OOJAcTH KadecTsa,
MUCCHIO IPEIIpUITHS, 0053aTeNbCTBA, IEKIapUpPyeMble TPEIIPUITHEM,, IPUHIUIIBI PAOOTHI
npennpustuss B odaactu CMK, ocHOBHbIE MOKa3aTeau KauecTBa BBIMTYCKAEMOW MPOIYKLUU
WJIM OKa3bIBAEMOU YCIIYTH, BBIJICIICHHBIEC KaK MPUOPUTETHBIE), IPOAHAIU3UPOBATH MPOOIEMBI
pocTa KOHKYPEHTOCIIOCOOHOCTH M CTPATErMUECKHX BO3MOXKHOCTEH HallbHEHIIETO pa3BUTHS
MPEATPUATHSL.

Ilpumepvt mem 2pynnoewix ouckyccuii:

1. CpaBHUTENBHBIN aHAJIN3 CTAPOM M HOBOH MapaJiurM yrpaBJIeHHs KaueCTBOM (Ha OCHOBE
3apy0eKHOTO OTIbITA).

2. Ananu3 3¢p¢GeKTUBHOCTH NPUMEHEHHS POLIECCHOTO U CUCTEMHOTI'0 M0IX0/1a B YIIPABJICHUU
KaueCTBOM Ha IIPUMEPE KOHKPETHOTI'O MPEANPUATHS.

3. VYmpapneHue nporeccaMmy CHCTEMbl MEHE/DKMEHTa KaueCTBa IPUMEHUTEIBHO K TOCTHHHYHOMY

CEpPBUCY.

AHanu3 ¥ ynpaBieHue Ka4ecTBOM 00CITyKUBaHHS KJIMEHTOB Ha MPEINpUSITHH.

IIpaBuna pa3paboTkH, yTBEp>KICHUs, OOHOBJIEHUS U OTMEHBI CTaHAAPTOB B PO.

Kparkas xapakrepuctika nonoxeHuii @3 «O TeXHUYECKOM PEryIUpPOBaHUNY.

OTBETCTBEHHOCTh OPraHOB I'OCYAAPCTBEHHOTO KOHTPOJIS (HA/A30pa) M UX JTOJHKHOCTHBIX JIMI IPU

OCYIIECTBJIEHUH TOCYIapCTBEHHOIO KOHTPOJIS (Ha130pa) 3a coOuIto/ieHrne TpeOoBaHUM

TEXHUYECKUX PETTIaMEHTOB.

N o ok

Ipumepvl munoegwvix 3a0anuil 0151 KOHMPOIbHOU PAOOMbL.

3aganue 1.



[Mone3ysice 'OCT 6687.0-86 «IIpoaykiusi 0€3anKOTOIILHON TPOMBINUICHHOCTH. [IpaBuia
MIPUEMKH U METOJIbI 0TOOpa mpod» (¢ M3menenuem N 1) comocTaBuTh MpUeMOYHBIE U OPAaKOBOYHBIC
yuciaa OpU TpueMkKe mnaptuu obobemoM 2500 1mIT. Ui CiiydaeB BBISBICHUS OYTBUIOK C
HE3HAYUTENbHBIM J1e()eKTOM (MEePEeKOC ITUKETOK) U CO 3HAYUTENBbHBIM J1e(eKTOM (OTKIIOHEHHE OT
TpeOOBaHMI K BHEIIHEMY BHUAY HAIUTKA, HaNpUMeEp, HAIMYHE E€AWHUYHBIX MEJIKHUX 4YacTUI[ B
HaITUTKE).

3ananue 2.

B MarasuH mnoctynuia maptuas IBeHHBIX uznenuii B oobeme 1800 mTyk Ha Bemanax. [lpwm
MIPOBEJICHUU KOHTPOJISl Ka4eCTBA JAaHHOW MapTHH OBLIO BEISBICHO 8 NEEKTHBIX €IMHUIIBI POTYKIUH.

OTBeTbTE HA BONPOCHI:

Kakum crioco6om Obliia pecTaBIeHa JaHHAS TAPTHSI MPOTYKIIUU Ha KOHTPOJIh?

Kakoil BHI KOHTpOJS KadecTBa, B 3aBUCHUMOCTH OT OXBaTa MapTUM NPUMEHSIOT NPU KOHTPOJE
IIBEUHBIX U3/CIIHIA?

KakoB 06beM BBIOOPKH 117151 JAHHOM IMapTHr?

Kakoii meto 0oTOopa equHUI] MPOIYKIINH B BEIOOPKY HCIIOJIB3YETCS TPU MPUMEHEHUN BEIOOPOYHOTO
KOHTPOJIS IBEHHBIX U3ETui?

byner nu npuHsATa 1aHHAs NapTUs MIBEHHBIX U3/EIHH 110 pe3ynbTaTaM KOHTPOJIS KauecTBa?

3aganue 3.

Breinenure ocHOBHBIE TpeOOBaHHUS MOTpPeOUTENEeH K aBTOMOOWIO. Kakum oOpazoM AoKeH
ObITh ucrnonb3oBaH merod QFD nmns coBepiieHCTBOBaHHS ATHX mporeccoB? Ompeaenure CUCTEMY
«kak» (T.e. KOMIUIEKC TEXHMYECKHMX TMapaMeTpoB) M IOCTPOMTE MaTPHUIly B3aUMOCBS3HU
MOTPEOUTENLCKUX TPEOOBAHUN U TEXHUYECKUX XaPaKTEPUCTHK IS KAXKIOTO ImapameTpa.

3aganue 4.

[IpoBenuTe KOHTPONH KadecTBa 3aKyNOK W OIGHUTE BO3MOXKHOCTH IOCTABIIHUKOB.
ManmHOCTpOUTEIbHOE TMPEANPUITHE TOJTy4aeT HEOoOXOAUMbIE €My KOMIUICKTYIOIIME OT JBYX
MOoCTaBIIMKOB. Hambonee pacmpocTpaHeHbl ClIeAyOIne BHUABI Ie(EKTOB IO JaHHBIM JACTaJIsIM:
MOBEPXHOCTHBIC [APANUHbBI; TPEUIMHBI, HemnpaBwibHas (Gopma. CiykO00W TEXHHUECKOTO KOHTPOJIA
MPEANPUATHS YCTAaHOBIIEHBI MITpadHbIEe OANIBI 32 KAXK/IbIH BUA edeKTa: MOBEPXHOCTHBIE IapalliHbl —
2; TpemmHbl — 10; HenpaBuiapHas popma — 5.

3a mpomeai MecsI] KaX/IbIM IMOCTAaBITUKOM OBIJIO OCYIIIECTBJICHO MO TPH MOcTaBku. O0BeM
noctaBk y mnoctaBmiukoB A u b Bkmouan 2000 enunui geraneil. PakTHUECKH Yy KaXI0ro
MOCTAaBIIIMKA NP TEPBOI M BTOPOW MOCTaBKaX IMpoBepsiiach Kaxaas Bropas aetans (1000 exunui B
Ka)KJ0W apTUM), B TpEeThel NocTaBKe — Kakaas nsartas aeraib (400 eaunuil B Kax10i maptun). Yucno
BBISIBIICHHBIX J1€(DEKTOB MPEICTABIICHO B TAOJIHIIC:

Ne mocra Bun nedexra
I{apanuHbl TperuHsl HenpasuibHas popM
ITocTaBm IToctaBmyl IlocTtaBinr IToctaBmyy  IlocrtaBiijy ITocTaBiy
1 500 610 48 68 3 6
2 437 700 28 100 5 15
3 100 105 15 45 2 3

OneHuTe MOCTABIIMKOB IO KAauyeCTBY ITOCTABISEMBIX MMH J€Taled 3a NPOLICINIMI MECSL.
[lepeuncnure OCHOBHBIE 3TAlbl YIPABIEHUS KaueCTBOM B Ipoliecce 3aKynok. Packpoiite conepkanue
3JIEMEHTOB YIpaBJIE€HUS KaueCTBOM B Mpoliecce 3akynok. [IpuBeanre nmpuMepsl BXOAOB AJIs Mpoliecca
YIPaBJIEHHUS B3aUMOOTHOLIEHUSIMU C MOCTaBUIMKaMHu. Kakue W3 KpUTEpUEB OLEHKH, OTPAKAIOLIUX
pecypchl ocTaBIIMKa, HanOoee 3HaYMMBbI [Tt moTpeduTesnsa? OOocHyiTe CBO OTBET.

3aganue 5.
Ornpenennure ypoBeHb Ka4eCTBA KOHIUTEPCKOTO U3AeNHUs (TOPTA) TIO CISAYIOIINM JTaHHBIM:



P1 — Bkyc u apomar;
P2 —cTpykTypa 1 KOHCUCTEHIIUS;
P3 —BHewmnui BUI;

P4 — ¢popma.
bazossrit mokazarens Q6 =40. Koaddurmentsr Becomoctn: ml =4; m2=3; m3 =2; m4 = 1.
DKCIepThl 3HayeHue Mnmokaszarenei

P1 P2 P3 P4
HBanos 5 4 5 4
ITerpoBa 5 5 5 4
Cunopos 5 4 4 3
Bacuna 4 3 3 3
MermikoBa 4 3 3 3

Kakoif Meron ompezneneHus 3HAYCHHMI IOKa3aTelied kadecTBa Bbl Mcroib3oBainu? Ilepeuncinre
JIOCTOMHCTBA M HEIOCTATKHA 3TOT0 METO/IA.

3ananmue 6.
[TocTpoiiTe NpUYMHHO-CIIEACTBEHHYIO AUarpammMy VcMKaBbl AJ1s1 TPOLIECCOB CKIIAJCKOTO XPaHEHHUS
1 TIOJIFOTOBKH K ITPOJIaXKe OXJIaXKICHHOTO Msca.

Temamuka 3cce:.

1.IlpumeHeHrne MPUYUHHO-CIICACTBEHHBIX TUarpaMM K mpodiemMe KadecTBa KOHKPETHON
TPYIIIBI TOBAPOB (YCIyT).

2.ITpumenenue koHuenuuu «/Jom kauectBa» n «PyHKIMUU pa3BepTHIBAHUS KAUECTBAa» K
pa3paboTKe U MPOU3BOACTBY KOHKPETHOTO TOBapa (yCIyrH).

3.Meton cHIKEeHUS JePEKTHOCTH (SiX sigma).

4. Meron npoayKTUBHOIO nojaaepkanus ooopynosanus (TPM).

5.Cepsl npuiIoKeHUsT METOJIOB YIPABJICHUs KaueCTBa.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OnJieTa

Haumenoganue oyenounozo cpeocmea Maxkcumanwvhoe
Konuuecmaeo 6a/1108
Bonpoc 1 15
Bonpoc 2 15
Kelic 10

IHoka3zaTenn U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTATOB 0CBOCHHS
KOMIIETEHIIWH U Pe3yJbTATOB 00y4YeHHUs, HIKAJIA OLeHNBAHUS

Tabnuma 5
HNuaukarop
®opmupyembie Kpurepuu YpoBeHb ocBoeHHS
IIxaja oneHUBaHUSA JOCTHKEHUS .
KOMIIeTeHIIUH OlLleHUBAHUSA KOMIeTeHI U
KOMIIeTeHIIUH
IK-2 [IK-2.2; [BHaer BepHO U B MOJHOM 00bLeMe: MpoaBuHyTHIH
85— TK-3 IK-3.2 CIIOCOOBI  OIIGHKM  COOTBETCTBHS
«OTIANYHO»/ :
100 KauecTBa  BBINOJHIEMBIX  padoT
«324TEeHO»
6aJ10B [pa3pabOTaHHBIM Ha NPEANPHUITHN
eraMeHTaM " CTaHaapTam;




CIIOCOOBI ~ OLIGHKHM  COOTBETCTBHS
KayecTBa  BBINOJHIEMBIX  paboT
[pa3pabOTaHHBIM Ha  INPEAIPHATHH
[perIaMeHTaM M CTaHAapTaM

'YMeeT BepHO U B MOJIHOM 00BbeMe:
QHATTN3UPOBATH MPOOIEMEI B
(DYHKIMOHHPOBAaHHH CHCTEMbI
KOHTPOJIS, IPOTHO3UPOBATE MX
[OCNENCTBYUSA 1 IPHHUMATh MEPHI 110
MCIIPABIICHUIO U HEJIOMYIIECHHIO
MOJOOHBIX CUTYyalMid B Oy ayIem;
OpPTraHU30BHIBATH pabOTHI IO
[OJTBEPIKACHUIO COOTBETCTBHS
TOCTHHUYHOTO KOMILIEKCA CHCTEME
KJIacCH(HKALIMU TOCTHHUI K UHBIX
CpPEICTB pa3MeIeHHs

70 -84
0aJL10B

«xopouo»/
«32aYTEHO»

[K-2
I1K-3

[1IK-2.2;
I1K-3.2

3HaeT ¢ He3HAYNTEIbHLIMH
3aMeYaHUsAMM:

CIIOCOOBI  OIEHKH  COOTBETCTBHS
KayecTBa BBIIIOJIHAEMBIX pabon
[pa3pabOTaHHBIM Ha  MPEAIPHITHH
[periamMeHTam u CTaHapTam;
CITOCOOBI  OIIEHKH  COOTBETCTBHS
KayecTBa BBINIOJIHAEMBIX paboT|
[pa3pabOTaHHBIM Ha  OPSANPHUITHHU
[pErJIaMeHTaM U CTaHAapTaM

'YMeeT ¢ He3HAYUTEJIbHBIMHA
3aMeYaHUusIMU:

AHATM3UPOBATH MPOOJIEMBI B
(bYHKIIMOHUPOBAHUH CHUCTEMBI
KOHTpOJISI, IPOTHO3UPOBATH X
[OCJIEACTBHS U IPUHUMATH MEPHI 110
MCTIPABICHHUIO U HEJIOMYIECHHIO
TOTOOHBIX CUTYAITHA B OyAyIIeM;
OpPraHU30BBIBATH PAOOTHI MO
[OITBEPIKICHUIO COOTBETCTBUS
TOCTUHUYHOTO KOMIIJIEKCA CUCTEME
KIaccu(UKAIIMM TOCTHHHUI] U HHBIX
CPEJICTB Pa3MEIICHUS

IToBBIIIEHHDBIH

50 - 69
0aJL10B

«YOBJIETBOPHUTE]
LHOY»/
«324YTEHO»

[K-2
[1K-3

[1K-2.2;
I1K-3.2

3HaeT Ha 02a30BOM YpOBHe, €
omIuOKaAMM:

CIIOCOOBI  OIIGHKM  COOTBETCTBHSA
KayecTBa  BBIONHAEMBIX  PadoT
pa3pabOTaHHBIM Ha  OPEANPHUITHHN
[perIaMeHTam " CTaHIapTaMm;
CIIOCOOBI ~ OIICHKH  COOTBETCTBHSA
KayecTBa  BBIONHAEMBIX  PadoT
pa3pabOTaHHBIM Ha  OPEANPHUITHHN
[periamMeHTaM M CTaHAapTam

'YMeer Ha 6a30BOM ypOBHE, €
omIuOKaAMM:

QHAJTM3UPOBATH MPOOIEMBI B

(b yHKIIMOHUPOBAHUH CHCTEMBI
KOHTPOJISI, TPOTHO3UPOBATH UX
ITOCTICICTBYUS U IPUHIMATH MEPBI IO
MCTIPABJICHUIO U HEJOMYIICHHIO
MOJOOHBIX CUTYyalNid B Oy ayIiem;
OpPTraHU30BBIBATH PAOOTHI IO
[TOITBEPIKICHUIO COOTBETCTBHUS
FOCTHHUYHOTO KOMILIEKCA CHCTEME

Knaccmbnxam/m TOCTHHHUI] U UHBIX

CpEICTB pasMeneHHsI

ba3oBblii




MeHee
50

0aJ17I0B

«HEyI0BJIETBOPHUT
eJILHO»/
«HE 324YTEeHO»

[K-2
I1K-3

[1IK-2.2;
I1K-3.2

He 3HaeT Ha 6230BOM ypOBHe:
CIIOCOOBI ~ OLIGHKHM  COOTBETCTBHS
KayecTBa  BBINOJHIEMBIX  paboT
[pa3pabOTaHHBIM Ha OPEANPHUITHN
[perIaMeHTam " CTaHIapTam;
CIIOCOOBI  OIICHKH  COOTBETCTBHSA
KayecTBa  BBIMONHAEMBIX  PadoT
[pa3pabOTaHHBIM Ha OPEANPHUITHN
[peTIIaMeHTaM U CTaHAapTaM

He ymeeT Ha 6a30BOM ypOBHe:
QHATM3UPOBATH NMPOOJIEMBI B
(DYHKIIHOHWPOBAHUH CHUCTEMBI
KOHTPOJISL, IPOTHO3UPOBATE UX
MOCIEeCTBUS U IPUHIUMATh MEPHI IO
MCTIPABJICHUIO M HEAOMYIICHUIO
MOTOOHBIX CUTYAITHA B OyAyIIeM;
OpPTraHU30BHIBATH PAOOTHI IO
TTOITBEPKICHUIO COOTBETCTBHUS
TOCTHHUYHOTO KOMIUIEKCA CHCTEME

KJ'IaCCI/I(i)I/IKaL[I/II/I TOCTHHUI] U MHBIX

CpEICTB pa3sMeneHHs

KoMnerennuu He
copmupoBaHbI




