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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabro mucuumiuabl «CTpaTernyeckuii MeHeIKMEHT» SIBIIsieTCS (POPMUPOBAHUE Y
CTYJICHTOB TEOPETHUYECKUX 3HAHUN W MPAKTUYECKUX HABBIKOB, IMO3BOJISIONIMX BIIOCIEACTBUU
3¢ (HEKTUBHO YNPaBISATH OpraHU3alle Ha OCHOBE MPUHIUIIOB CTPATETMYECKOT0 MEHEKMEHTA.

331[3‘11/1 ANCHUIIINHBI «CTpaTeI‘l/I‘IeCKHﬁ MEHEIKMCHT»

1.  O3HaKOMHUTH C TEOPETHYECKUMH OCHOBAMH CTPATETHYECKOTO0 MEHEDKMEHTa Kak
WHCTPYMEHTA YIIPABJICHUS JACATEIBHOCTHIO OpTaHU3aIIN;

2. ®opMupoBaTh MPAKTUYECKHE HABBIKOB CTPATETHYECKOTO aHajin3a, pa3padoTKH,
000CHOBaHUS U peaju3allii CTpaTeTuu OPTaHU3allNH;

3. OBnageTh pelIeHUsIMH YIPABICHUECKUX 3a/lad Ha OCHOBE COIOCTAaBJICHUS OW3HEC-
po0sieM 1 OU3HEC-BO3MOXKHOCTEH OpraHU3aIINH.

MecTo AUCHHUIVIMHBI B CTPYKTYPpPE Oﬁpa3OBaTeJILHOI7[ nmporpaMmmbI

Jucuunnnna «CTpaTernyeckuii MEHEIX)KMEHT» OTHOCHUTCS K 4acTu, (OpMUpyeMoi y4aCTHUKAMU
00pa3oBaTEIbHBIX OTHOILICHUM
O0beM TUCHUIIMHBI U BUABI y4e0OHOM PadoThI

Tabmumna 1
Bcero yacos no ¢gopmam odyueHust
IHoka3aTenn 00bEMa TUCHUNJIMHBI 3a0unan
ouHasn OYHO-3a04HaA
O0beM TUCIHUIIMHBI B 3aU€THBIX €IMHUIIAX 43ET
O0BeM TUCIUIUITMHBI B aKaJl.gacax 144
[TpomMexxyTouHasi aTTeCTAIINS: -
(bopma 9K3aMeH 9K3aMeH
KonTakTHas padora o0yuyarommxcs ¢ 52 o8 -
npenoaasareneM (KoHTakr. yacel), Bcero:
1. Aynutopnas pabota (Ayx.), akaj. 4acoB 48 24 -
BCET0, B TOM YHUCIJIE:
® JICKITUU 24 12 -
® MPAKTUYECKHUE 3aHATHS 24 12 -
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJI€ TPAKTHUYECKAast MOATOTOBKA - - -
2. amuBunyansable KoHCynpTanmu (MK) - - -
3. KonTakTHas paboTa 1o npoMeKyToqHOH -
atrectrauuu (Katr) i i
4. Koncynpranus nepen 3x3ameHom (K9) 2 2 -
5. KonTakTHas paboTa 1o mpoMexyTOUHOM 2 2 -
aTTeCTAallUU B TIEPUO/] 9K3. CECCUU / CECCHH
3a09yHUKOB (KarTiKk)
CamocrositeabHas padora (CP), Bcero: 92 106 -




B TOM YHCIIE:

® caMoOCTOsTeNbHAs paboTa B MEPUOJT IK3. 30 30 -
ceccun (CPak)

e camocrosTenbHas padora B cemectpe (CPc) - 84 -

B TOM YHCIIE, CAMOCTOSITeNIbHAs paboTa Ha ) ) -

KYpPCOBYIO paboTy

e wusydyenue OOP 20 30 -

® u3yudeHHe yueOHOH TuTepaTypsl 20 20 -

e HamKMcaHUE JOKJaJa 10 10 -

® u Opyeue 8udvl 10 24 -

*3a0unas popma obyuenus no Hanpagnenuro 38.03.02 Menedscmenm e npedycmompena

Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘{eHI/Iﬂ o IMCIOMIIJIMHE

DopmupyeMbie
KOMIIeTEeHI[UH
(k00 u naumenosanue
Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTaThl 00yueHus (3HaHUA,
ymenus)

OIIK-2 CnocobeH oCymIecTBJSITH

coop, o0paGoTky u  aHaJau3
JAHHBIX,  HEOOXOMMMBIX IS
pelieHust MOCTABJIEHHBIX
yIpaBJIEeHYECKUX 3ajgad, c
HCIO0JIb30BAHHEM  COBPEMEHHOI'0
HHCTPYMEHTapUs "
HHTEJUIEKTYaIbHBIX

HHGOPMANMOHHO-AHATUTHYECKUX
cucTeM

OIIK-2.3 Pewaer ynpasneHueckue
3a/1a4d Ha OCHOBE COTIOCTABJICHHUS
OousHec-npobieM u Ou3Hec-
BO3MOXHOCTEN OpPraHU3ALUU

OIIK-2.3 3-1. 3naer MmeTonpl aHaIM3a
OuzHec-pobaeM 1 OU3HEC-BO3MOXKHOCTEH
OpraHu3alun

OIIK-2.3 V-1. YMeeT UCIIOIB30BATh
UHTEJUIEKTyanbHbIE HHPOPMALIHOHHO-
AHAIMTHYECKUE CUCTEMBI JJIS PEIICHUS
yIPaBIEHYECKHX 33124

Tabauua 2



I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabmuma 3

Ounas ¢hopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YacChbl
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Cemectp 4
1. | Tema 1. CtpaTreruueckue npodaempl 2 2 - - 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - .
Pa3BUTHS NPEANIPUATHII ¥ OPTaHU3ANMIA B OIIK-2.3 V-1. I'p.n
COBPEMEHHBIX YCI0BHUSX
[Tonsitne CTpaTern4eckux npo0Giem
OpraHu3aIHii. Ortuumst CTpaTernIecKux
npobiieM  OpraHu3aluii  OT  ONEpPaTHBHBIX
npobimem. OTminyme CTpaTerHdecKux Mpodiem
OT ciabbIX CTOPOH IESATENBHOCTH OpraHU3alHil.
OcoOeHHOCTH ~ BBUIBJICHUSI  CTPATErHYCCKHX
npobmem.  Coenmpuveckue  CTpaTerHIECKHe
poOJIEMBI OTpacIeil SKOHOMHKH.
2. | Tema 2. CTpaTerus npeanpusitTus, 2 2 - - 5 9 OIlK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpaTeru4eckoe ynpapjeHue OIIK-2.3 V-1 I'p.a.

Crparerndyeckoe  ympaBleHHE B  CHCTEMeE
MEHE/DKMEHTa:  TOHSATHE  CTPATErn4ecKoro
MEHE/DKMEHTa;  CTPaTern4ecKdii  aclekT B
yIpaBICHUN OpraHu3aIuen. PazButne
CTpPaTerunuecKoro MEHEPKMEHTA.
Crparerndeckoe TUTAHUPOBAHNE "
CTpaTeruuecKui MEHEPKMEHT. Monens
CTPaTErnuecKoro ynpaBJeHHUs: MOJIENb Ipolecca
CTPATeruuecKoro  YIpaBJICHHS; JJIEMEHTHI
MOJCIM W HX COJCpKaHHe; OCOOCHHOCTH

ponecca CTpAaTCTUICCKOT0 YIIPABJICHUA.




Tema 3. CTpaTern4eckuii MApKeTHHT
Ionstue CTpaTEruuecKoro MapKeTHHTA.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YPOBEHb MIPOyKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPaTETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTPATEerHM: KIIIOYEBBIC MO3UINH
IPOAYKTOBO-MapKETHHIOBOM CTpaTEerHH.

I'p.o.

P.a.s.

Tema 4. CUTyanMOHHBIN cTpaTern4ecKui
aHaIN3

AHanu3 BHEIIHEH Cpeibl OPraHu3aIiN: TOHATHE,
9JMIEMEHTBl W CTPYKTypa BHEIIHEH cCpersl
OpTaHM3alli, METOJBl €€ aHain3a. AHaIN3
BHYTPCHHEH Cpeibl OpraHM3alid: IOHATHE,
9JMIEMEHTBl W CTIPYKTypa BHYTPEHHEH cCpelsl
OpraHM3aIiy, MeToIbl ee aHanu3a. CreHapHoe
IUIAHUPOBaHME  KaK  3aBepINAIOIMK  3Tam
CTPATErnuecKOro CUTYallMOHHOTO aHAJIK3a.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. ®opMupoBaHume cTpaTern4ecKMx
neJieil U cTpaTernu nNpeanpusiTus

Muccusi, 1eny, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUU;
TIOHSTHE II€JTH, OTIEPATUBHBIE M CTPATErHUECKHE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3alui — CcUcTeMa OW3Hec-

CTparerui, cTpaTerds OpraHM3allid — CHCTeMa
(hyHKIIMOHATIBHBIX CTPATEerHi OpraHU3aIHH.
Pa3paboTtka  cTpareruii  OTAEIBHBIX
OM3HECOB M MX CHUCTEMEI. THIIOBEIE BapHaHTBL
6msHec-cTparernii. Mogenn BweIOOpa Om3Hec-
CTpTETHii: Monenb BCG, Moeins
GE/McKinsey.
PazpaboTka  cTparermu  OpraHu3alMM  Kak
crcTeMbl (DYHKIIMOHAJIbHBIX CTpaTerHii OM3HECOB
(opranuzauum). Crparerus yIpaBJICHUS
MIEPCOHAIIOM. DuHaHCOBas CTpaTerus.
[IpousBoacTBeHHass crpaterus. IIpogykToBo-
MapKETHHIOBas CTPATETH .

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerus u TeXHH4ecKas NOJUTHKA
NpeAnpUsITHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMHUYECKOI
JeATeJIbHOCTH

BreninesxoHoMHuueckast JeSITeNbHOCTD
OpeANpUsITHS:  TOHATHE,  Leld,  (OPMBL
Crparerndyeckue pemeHus BO
BHEITHEAKOHOMUYECKON JESTENbHOCTH.
Crpatermn BbIOOpa LENIEBOTO pBIHKA UL
BHEITHEAKOHOMUYECKON JESITeIbHOCTH:
CTpaTeTUsl «MYpaBbsl», CTPATETHs «CTPEKO3BD».
Crparernu NpOHUKHOBEHHSI HAa BHEIIHNE PBIHKH:
CTpaTeruvl pacIIMpeHHsi 3apyOe)KHBIX PBIHKOB,
CTpaTeruv COXpaHeHHs 3apyOE)KHBIX PHIHKOB,
CTpaTeruu JUIEPCTBA, BBIHY’K/ICHHbIC
CTpaTeTHH. [TpuHIumne! MOCTPOCHUS
BHEIIHEAKOHOMUYECKUX CIYyX0 B TOProBOif
OpraHu3aIyH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTYypa

B3auMoOmnpeieieHHOCTh  CTPAaTerud U
OpraHU3alHOHHOM CTPYKTYPBI. IMponecc
W3MEHEHHs OPraHU3AIIMOHHOH CTPYKTYPBL

Crparerudeckue  HM3MEHCHHMS  Kak
BHYTpEHHee cojiepkaHue crpareruu. Cucrema
CTpaTern4ecknux N3MEHEHHH. OcHoBHBIE
00JacTH CTpaTerniueckux N3MEHEHUH.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTerndyeckuii moTeHIHAT
OpraHM3anuu

Crparernueckuit TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KonkypeHIMss U KOHKypEeHTHas Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBIE ~ @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsartue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX  IpEeuMyIlecTB.  ICTOYHMKH
KOHKYPEHTHBIX MIPEUMYIIECTB. Bunst
KOHKYPEHTHBIX MPEUMYIIECTB. Ilonarne
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb
KOHKYPEHTOCIOCOOHOCTb
MPOU3BOJCTBEHHON CUCTEMBI.

Konkypenrtnas MO3HLIKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUHN OpraHrU3alu.

TOBapa u
(bupMeI KaK

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cUCTEM
ynpaBJieHust

Cuctema ynpaBlICHHUS U €€ DIIEMEHTBHI.
Vopasnsitomasgs ~ noacucreMa.  YIpasisiemast
noacuctema. CyObekT ynpaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yNpaBiIeHUsL.

[TpoekTpoBaHWEe CHCTEM YNpPABICHUS.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

10

18

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 ¥-1.

I'p.o.

Hmozo

24

24

60

108

OuHo-3a04Has popma oOyUeHHs




TpyaoeMKoOCTh, aKaJeMHUYECKUE YAChI
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Cemectp 5
1. | Tema 1. Ctpareruueckue npodaemMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - I
Pa3BUTHS NPeANPUATHII U OPraHU3ANUI B OIlK-2.3 V-1. Ip.n.
COBpPEMEHHBIX YCJIOBHUAX
[Tonsitne CTpaTern4eckux npoOiemM
opraHu3anui. Otnuuns CTPAaTEruuecKux
npobiieM  OpraHus3alii  OT  ONEpPaTHBHBIX
npobaeM. OTiIMYHE CTPATETHYECKUX MPOOIeM
OT C/abbIX CTOPOH JESTENLHOCTH OPraHUu3allHii.
OcCoOeHHOCTH  BBISBJICHUS  CTPaTErHMYeCcKUX
npobmem.  Croenuduyeckue  CTPaTerHIECKUe
poGIIeMBI OTpaciell YIKOHOMUKH.
2. | Tema 2. CTparerusi npeInpusiTus, 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. O. T. A
cTpaTerndeckoe ynpasJeHue OIlK-2.3 V-1. I'p.n.

Crparerndyeckoe  ynpaBI€HHE B  CHCTEME
MEHEPKMEHTa:  MOHATHE  CTPATErH4ecKOro
MEHEPKMEHTa;  CTpaTerMYecKUil  acmeKkT B
yIpaBJICHUN OpraHu3alyen. Pa3Burue
CTPaTETHUECKOro MEHEDKMEHTA.
Crparerngeckoe IUTAaHUPOBaHKE "
CTPATEruueCcKuu MEHEIKMEHT. Monens
CTPAaTErnuecKoro ynpasJICHUs: MOAENb Ipolecca
CTPATETNIECKOTro YIIpaBIIeHUS; DIIEMEHTHI
MOJEIM U WX COJEp)KaHHWe; OCOOEHHOCTH

Ipo1ecca CTpaTernieCKOro yupaBJjJCHU.
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Tema 3. CTpaTern4eckuii MApKeTHHT
Ionstue CTpaTEruuecKoro MapKeTHHTA.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YPOBEHb MIPOyKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPaTETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTPATEerHM: KIIIOYEBBIC MO3UINH
IPOAYKTOBO-MapKETHHIOBOM CTpaTEerHH.

I'p.o.

P.a.s.

Tema 4. CUTyanMOHHBIN cTpaTern4ecKui
aHaIN3

AHanu3 BHEIIHEH Cpeibl OPraHu3aIiN: TOHATHE,
9JMIEMEHTBl W CTPYKTypa BHEIIHEH cCpersl
OpTaHM3alli, METOJBl €€ aHain3a. AHaIN3
BHYTPCHHEH Cpeibl OpraHM3alid: IOHATHE,
9JMIEMEHTBl W CTIPYKTypa BHYTPEHHEH cCpelsl
OpraHM3aIiy, MeToIbl ee aHanu3a. CreHapHoe
IUIAHUPOBaHME  KaK  3aBepINAIOIMK  3Tam
CTPATErnuecKoro CUTYallMOHHOTO aHAIH3a.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. ®dopMmupoBaHume cTpaTern4ecKMx
neJieil ¥ cTpaTernu nNpeanpusiTus

Muccusi, 1end, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUH;
TIOHATHE I, ONICPATHBHEIC M CTPATErHYCCKIE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3alui — CcUcTeMa OW3Hec-

CTpaTreruii; crpaTerds OpraHM3allMd — CHCTEMa
(hyHKIIMOHATIBHBIX CTPATErHi OpraHU3aIHH.
Pa3paboTka  cTparteruii  OTAENBHBIX
OM3HECOB M HX CHCTEMEI. THIIOBBIE BapHaHTBL
6msHec-cTparernii. Mogenn BeIOOpa Om3Hec-
CTpTEruit: Mogeib BCG, Mozeib
GE/McKinsey.
PazpaboTka  cTparermu  OpraHu3alMH  Kak
cucTeMbl (DYHKIMOHAJIbHBIX CTpATerHii OM3HECOB
(opranuszanum). Crparerus yIpaBJICHUS
MIEPCOHAIIOM. ®dunancosas cTparerusi.
[IpousBoacTBeHHass crpaterus. IIpogykToBo-
MApKETUHIOBAsA CTPATCTHA.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerus u TeXHH4ecKas NOJUTHKA
NpeAnpUsITHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMHUYECKOI
JeATeJIbHOCTH

BreninesxoHoMHuueckast JeSITeNbHOCTD
OpeANpUsITHS:  TOHATHE,  Leld,  (OPMBL
Crparerndyeckue pemeHus BO
BHEITHEAKOHOMUYECKON JESTENbHOCTH.
Crpatermn BbIOOpa LENIEBOTO pBIHKA UL
BHEITHEAKOHOMUYECKON JESITeIbHOCTH:
CTpaTeTUsl «MYpaBbsl», CTPATETHs «CTPEKO3BD».
Crparernu NpOHUKHOBEHHSI HAa BHEIIHNE PBIHKH:
CTpaTeruvl pacIIMpeHHsi 3apyOe)KHBIX PBIHKOB,
CTpaTeruv COXpaHeHHs 3apyOE)KHBIX PHIHKOB,
CTpaTeruu JUIEPCTBA, BBIHY’K/ICHHbIC
CTpaTeTHH. [TpuHIumne! MOCTPOCHUS
BHEIIHEAKOHOMUYECKUX CIYyX0 B TOProBOif
OpraHU3aIHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTrparerusi 1 opraHusaliuOHHAsI
CTPYKTYpa

B3anmoormnpeneneHHOCTs CTpaTeTHH |
OpTaHM3aI[IOHHON CTPYKTYPBI. IMpomuecc
W3MEHEHHS OPTraHU3allMOHHON CTPYKTYPHI.

Crparerngeckue U3MEHEHHUS KaK
BHYTpEHHEe cojepkaHue ctparterun. Cucrema
CTpaTErn4eCcKux U3MEHEHUH. OcHOBHBIE
obnacTu cTpaTernueckux N3MEHEHUH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTerndyeckuii moTeHIHAT
OpraHM3anuu

Crparernueckuit TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KonkypeHIMss U KOHKypEeHTHas Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBIE ~ @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsitue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX  IpEeuMyIlecTB.  ICTOYHMKH
KOHKYPEHTHBIX MIPEUMYIIECTB. Bunst
KOHKYPEHTHBIX MPEUMYIIECTB. Ilonarne
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa 31
KOHKYPEHTOCIOCOOHOCTb (bupmbI Kak
MPOU3BOJCTBEHHOH CUCTEMBL.

KonkypenrtHas MO3HLIHKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUN OpraHru3aluu.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cUCTEM
yHpaBJIeHHs

Cuctema ynpaBlICHHUS U €€ DIIEMEHTBHI.
Vopasinsitomasgs — noacucremMa.  YIpasisemast
noacucrema. CyObekT ynpasineHus. OObekT
ynpaBieHus. MeXaHU3M yNpaBiIeHUsL.

[TpoekTpoBaHUE CHCTEM YNPABICHUSL.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 ¥V-1.

I'p.o.

Hmozo

12

12

84

108

Dopmbl yuedHbIX 300aHUTL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.o.)

13




Dopmbl meKyuwezo KOHmpoas:
Tecm (T.)
Koumponvnsie pabomot (K/p)
Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHuil 01 MEOPUECKO20 PEUMUH2A:

Hoxnao (/].)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. bacosckuii, JI. E. Ctparernyeckuii MeHemxMeHT : yueOHuk / JI. E. bacoBckuii. — Mockaa :
NHOPA-M, 2021. — 365 c. — (Bricmiee obpazoBanue). - ISBN 978-5-16-005115-4. - Tekcr :
sanexktpoHHbiid. - URL: https://znanium.com/catalog/product/1190690

2. Jlanpiruy, YO. H. Ctparernueckuii MeHeUKMEHT : yuebnoe nmocobue / FO.H. Jlansirun. — 2-¢
u3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. maTepuansl [DIEeKTpOHHBIA pecypc]. —
(BeicuieeobpasoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN 978-5-16-006592-2. - Tekct
: anexktpounbiid. - URL: https://znanium.com/catalog/product/1832152

3. Crparernueckuii MEHEIDKMEHT : Y4eOHUK / TOJ pel. JO-pa 3KOH. Hayk, mpodeccopa H.A.
KazakoBoii. — Mocksa : UH®PA-M, 2022. — 320 c¢. — (Beicmiee o6pazoBanue). - ISBN 978-
5-16-005028-7. - Tekcr : anextponusiit. - URL: https://znanium.com/catalog/product/1843601
HopmaTuBHO-IpaBoOBbI€ TOKYMEHTHI:

1. "Koncruryuus Poccuiickoit @enepanun (mpuHATa BCEHApOIHBIM rojiocoBanueM 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturymuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxxmanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTYyMa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHUYECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyIIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

JlonoJIHUTeIbHAS JIUTepaTypa:

1. EropmmH, A. II. Ctparernueckuié MeHEDKMEHT : y4deOHuK ans By3oB / A. IL
Eropmmn. - 2-¢ u3z., nom. u nepepad. - Hmwkuawnit Hosropox : HUOM, 2019. - 592 c. - (Bsiciiee
oopazoBanue). - ISBN 978-5-901335-34-5. - Tekcr : onektponHbif. - URL:
https://znanium.com/catalog/product/1240735

2. Cupotkus, C. A. Crpaternueckuil menemxmenT : yueOHuk / C.A. Cupotkun, H.P.
KenbueBckasi. — Mocka : MHOPA-M, 2021. — 263 c¢. — (Bricmee o0Opa3oBanue:
bakanaspuar). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 2JIE€KTPOHHBI. -
URL.: https://znanium.com/catalog/product/958515

3. ®omuue, A. H. Crpartermueckuil MeHEI)KMEHT : y4yeOHHMK Uit By3oB / A. H.
®domuues. - 2-¢ m31. — Mocksa : M3natenscko-Toprosas koproparus «Jlamkos u K°», 2020. -
466 c. - ISBN  978-5-394-03480-0. - Tekctr : oxexkTpoHHbif. -  URL:
https://znanium.com/catalog/product/1093665

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM
WudopmannonHas cripaBOYHO-TIpaBoBast cuicteMa KOHCYIbTaHT TUTIOC (JTIOKaJTbHAst BEPCHS)
CrpaBouHO-TIpaBoBasi cucreMa I'apaHT (JloKajlbHast BEpCHs)
NudopmanmonHo-npaBoBas cuctema «3akoHoaaTenbcTBo Poccuny http://pravo.gov.ru/ips/
[IpaBoBast ~ crnpaBOYHO-KOHCyNnbTallMOHHas  cuctemMa  «Kogekcbl W 3akOHBI POy
http://kodeks.systecs.ru
@enepanbHblil  0Opa3zoBarenbHbIl  mopTan «OkoHoMuka Commonoruss MeHEIKMEHT» -
http://ecsocman.hse.ru
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INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-6ubOaHOTeUHAs cucTtema « THDOPA-M»

2. www.e.lanbook.com - DnekTpoHHO-OMOIMOTEYHAs cucTeMa «JIaHb»

3. http://www.book.ru - DaekTponno-6ubaroTeunas cuctema BOOK.ru

HNEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1 baza manubeix Hayunoii snexrponnoi ounbaunorekn eLIBRARY.RU http://elibrary.ru

2 bubmmorpaduyeckas u pedepaTiuBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a 1aHHBIX CTaHIAPTOB U periameHToB DenepaabHOTO areHTCTBA 0 TEXHUYECKOMY
peryiipoBaHuio 1 MeTposoruu (Poccranmapr) http://www.gost.ru

5 Poccuiickuii apXuB roCcyJapCTBEHHBIX CTAHJIAPTOB, a TAKXKE CTPOUTEIBHBIX HOPM H
npasui (CHull) u o6pasuos ropunnyeckux 1okymeHToB (PAIT'C)
http://www.rags.ru/gosts/2874/

6 ®enepasibHbIN 00pazoBaTeNbHbIN MopTan « IkoHoMuka Comnonorus MeHeKMEHT» -
http://ecsocman.hse.ru

HHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETH "UHTEPHET", HEOBXO/IUMbIX
VIS OCBOEHUA AN CIHHUIIJIMHBI

1. http://www.gks.ru/ - caiit ®enepaiibHOM Ci1y’KObI FOCYJapCTBEHHON CTATUCTHKU

2. http://www.uisrussia.msu.ru/ - yausepcuterckas uadopmannontas cucrema POCCUSA
3. http://elibrary.ru - Hay4yHas 3neKTpoHHas OUOINOTEKA

4. http://cyberleninka.ru/ - nayunas snekrponHas 6udaunoreka «KubepJleHnnka

5. http://www.eup.ru - HayuHO-00pa30BaTeIbHBIN OPTaT « DKOHOMHKA M YIIPABJICHUE Ha
peANPUATHIX». BUOIHOTEKA SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

6. http://www.economicus.ru — oopa3oBarteIbHO-CITPABOYHBIN CANT 10 SKOHOMHUKE

7. http://lwww.cfin.ru - Bubnuoreka ynpapineHust

8. http://vrgteu.ru - KomnprotepHas mojiepskka yuaeOHo# nesTenbHocTH KpacHoaapekoro
¢unmana POV nwm. I'.B. IInexanosa

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMBLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA o JANCIHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb
IMPOTPAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. Naker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE ITUCIHUIIJIMHbI

VY4uebHO-MeToIMUecKoe oOecledeHne il CaMOCTOATENbHOM paboThl MO JUCHMILIMHE
«CTparernueckuii MEHePKMEHT» MPEJCTaBIeHO B «MeToanuecKkoM MOoCcOoOMHU MO OpraHu3aluu
CaMOCTOSITENIbHOW paboOThl M TOJATOTOBKE K MPAKTHUYECKUM (CEMHUHAPCKUM) 3aHATHSAM C
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UCTIOJIb30BAHUEM WHHOBAIMOHHBIX MeTo/10B oOyueHwus» (http://vrgteu.ru).llpumep 3amanuii 1o
OpraHM3alii CAMOCTOSITEIbHOU pabOThI CTYICHTA PUBEICH HUKE.

IV. METOAUYECKHME YKA3AHMS /151 OBYYAIOLMXCS O
OCBOEHMIO JUCHUIIUHBI

» Meronndeckue peKOMEHIALUH 10 OPTaHU3ALUH U BHIIOJTHEHHUIO BHEAYIUTOPHON
CaMOCTOSITENIbHOU PaOOTHI.
» Meronnueckue peKOMEHIAINH 10 HAITMCAaHUIO pedepara u TOKIAI0B.

V. METOAUYECKHUE MATEPHAJIBL, OIPEAE/IIIOINE ITPOLEYPbI
OLEHUBAHWA 3HAHUN U YMEHUU, XAPAKTEPA3YIOIIUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbrarthl TeKymiero KOHTPOJS W MPOMEXKYTOYHOM arrecTanuu  (HOpMHUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenencaue OayuioB mpu (GOPMUPOBAHHUU
PEUTHHTOBOM  OLIEHKM paboThl OOyYaromierocs OCYIIECTBIAECTCS B  COOTBETCTBUM C
«[TonoxeHnemM o peHTUHTOBOI CUCTEME OLIEHKH YCIIEBAEMOCTH M KayecTBa 3HaHUH CTYJIEHTOB B
MpOIIECCe OCBOGHUSA JUCHMIUIUHBI «Cmpamezudeckuti meHedxcmenm» B GdeaepalbHOM
rOCyIapCTBEHHOM  OIO/PKETHOM  00pa30oBaTeIbHOM  YUPEXKJICHUU BBICHIETO 00pa3oBaHUs
«Poccuiicknii 5kOHOMUYEeCKH yHuBepcuteT uMeHH ['.B. Ilnexanosay.

Tabauua 4
Buasi pador MakcuMaJibHOE KOJINYECTBO 02/1710B
BoinonHenue yueOHbIX 3ajaHUI HAa ayTMTOPHBIX 20
3aHITUSIX
Texymmii KOHTPOJIb 20
TBOpUECKHil peUTHHT 20
ITpomesxyTounas arrecranus (9K3amen) 40
UTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUH OOY4YaloLIMXCs «IpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIUI
3aHATHSL CO CTYJIEHYECKOW Ipynnoi, oOs3aH NPOUH(YOPMHUPOBATH TPYIIY O pacHpeesieHun
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHIATHH Yy4eOHOTO MOIyJs (cemecTpa),
KOJINYECTBE MOJyJIeH Mo y4yeOHOW AMCLUIUIMHE, CpOKax U (opMax KOHTPOJIS HUX OCBOCHMS,
dbopMe MPOMEKYTOUHON aTTeCTallMM, CHUKEHUU OaJlJIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHUE
BBIJIaHHBIX 3a7aHui. OOydaroliuecs B TeUYEHHE YUEOHOTO MOy (ceMecTpa) MOJIydaroT
MH(pOpPMaLIMI0O O TEKYIIEeM KOJIMYECTBE HAOpaHHBIX MO IUCHUIUIMHE OaljioB dYepe3 JIMYHBIN
KaOMHET CTy/IeHTa».

VI. OHEHOYHBIE CPEACTBA JJISA MIPOBEAEHUA TEKYHIETI'O
KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTALIMH'

OrneHOYHBIC CpeICTBA MO JUCIHILIMHE pa3padoTaHbl B cOOTBETCTBUU C [lonoxkeHueMm o
(dboHE OIEHOYHBIX CPENCTB B (eaepalbHOM TOCYIapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM

! B JAaHHOM pasaejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEJICTB
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YUPEKACHUU BBICIIEro oOpa3zoBanus «Poccuiickuii s5KOHOMHYECKHI yHuUBepcuteT nmeHu [.B.
[TnexanoBay.

Temamuxka Kypcoevix pabom/npoexmoas
KypcoBas padota/mpoext no aucuuminHe «CTpaTerndeckuii MEHeKMEHTY yueOHBIM IUIAaHOM HE MPEAYC]

Tunoeoii nepeuens 60npocoe8 K IKIAMEHY:

Howmep [IepeueHb BOIIPOCOB K IK3AMEHY
BOIIpoOca
1. CymHOCTh U CONIEp)KaHHE CTPATErMYECKOrO YIPABJICHHUS, €r0 POJb B COBPEMEHHBIX
YCIOBHSX JUIs opranu3auuil Poccun
2. CyIlHOCTh MOHATHH «CTPATErus», «CTPaTErHueckoe yrpaBlIeHUe», «MUCCUS
OpraHu3aIuN»
3. OTn4us CTPATErn4ecKOro ynpaBieHUs OT CTPATErHueCKOro MIaHUPOBaHMs
4. OTIM4Ms CTPATETHUECKOTO YIPABJICHHUS OT ONEPATUBHOIO YIPABICHUS
S. CrpyKTypa 1 0COOEHHOCTH MPOLIECCa CTPATETHYECKOT0 YIIPABICHHUSI
6. IlonsiTHE BHELIHEN CPEbl OpraHU3aluK, CTPYKTYpa BHEIIHEW Cpebl U
XapaKTEePUCTUKU
7 AHaJIN3 YKOHOMHYECKUX (PaKTOPOB BHEIIHEH CPE/Ibl OpraHu3aluu
8. AHaJIn3 NOJUTUYECKUX (PaKTOPOB BHEIIHEH CpeJibl OpraHu3aliu
9 AHaJIn3 COLMOKYIBTYPHBIX (PAKTOPOB BHELIHEH Cpezibl OpraHU3aliu
10. [ToHsTHE M HampaBIIEHUS aHAIM3a BHYTPEHHEH Cpeibl OpraHu3auu
11. 3ajauu U coJiep)KaHue aHaJIM3a BHYTPEHHEH cpe/ibl OpraHu3alum
12. [lenu opranm3anmu; cepbl YCTAaHOBICHHS LEJIEH, KPUTEPUHU HX OI[CHKH
13. AHaJIu3 CTpAaTern4yecKoro NoTeHMala OpraHi3aluu
14. B3anMoCBsI3b BUJIOB CTPATEruid U MOJMTHKH OPTraHU3aluN
15. Crpareruu noBezieHust GUPMBI HA PhIHKE (CTpaTerusi Ou3Heca) M yCIOBHS UX
peanu3anu
16. Y CII0BYSI MPUMEHEHUS ¥ PUCKU CTPATETHH JIMJIEPCTBA 110 M3/IePIKKaM
17. VY ci10BUsI IPUMEHEHUS U PUCKU CTpaTeruu JuddepeHanum
18. ITonsiTue crparerun
19. OO11ast xapakTepucTHKa (QyHKIIMOHANBHOM cTpateruu. Ee cooTHomenue ¢
KOPIIOPATUBHOM CTpaTeruei
20. OO6mas xapakrepuctika crparerun ousnec-enununsl (bE). [Tonsrue
«cTparernyeckast OM3HeC-eAMHUTIAY
21. CylHOCTh MUCCHH U €€ 3HaYCHHE JJIsl CTPATErHueCKOro yIpaBJIeHUs
22. Heo6x01MMOoCTh ¥ BUJIBI aHAJIM3a CTPATEIrHYECKUX (haKTOPOB
23. CymHocTs 1 nopsiiok npuMmenenns SWOT-ananusa
24, CymHocTs 1 nopsiiok npuMeHenus: PEST-ananuza
25. CymHocTs 1 nopsiiok npuMmenenns SNW-ananuza
26. | ®opMbl BHEIIHEAKOHOMHYECKOH JIEATEIIbHOCTU M UX COJIep)KaHHe
27. | KirroueBsble cTpaTermuecKue peneHusi BO BHEITHEOKOHOMUYECKOH JIeSATEIIbHOCTH
28. | CtpaTerun BpIOOpA IENIEBOTO PHIHKA JIIsI BHEITHEAKOHOMHYECKOH JIeSITEThHOCTH
29. | CtpaTeruu MpOHUKHOBEHUS HA BHEIIHUE PHIHKU
30. | IlpuHIHMITEI TOCTPOSHHSI BHEINTHEAKOHOMHYECKUX CITY’KO Ha pupMe
31. | Crpaterusi opraHu3almu — cucreMa ()yHKIMOHAIbHbIX CTpaTerHii
32. | Ilogxonm K OIpeIesIeHUI0 CTPaTEerny Ha OCHOBE aHaJIi3a HOBU3HBI PBIHKA U TIPOTYKTA
(Ancodd)
33. | [Moaxoa k onpe/eNIeHN 0 CTPATerMK Ha OCHOBE aHAJIM3a THHAMUKHY PHIHKA U
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KoHKypeTHOU no3uiuu (Tomricon n CTpukiieHn)

34. | Ilogxon K OIpeaesieHUIO CTPaTerny Ha OCHOBE aHaIM3a KOHKYPEHTHBIX
npeuMyIecTs U MacmtaboB peiaka (Iloprep)

35. | Xapakrepuctuka crpareruii muaepcrsa (IToprep)

36. | Xapakrepuctuka crpareruii poxycupoanus (IToprep)

37. | OOmas xapakTepuCTHKa CTPAaTernii KOHIEHTPUPOBAHHOTO POCTa

38. | OOmias xapakTepuCTHKa CTpAaTeruii MHTErPUPOBAHHOTO POCTa

39. | O6mrast XxapakTepruCTHKa CTpATErHil TMBEPCUPUITMPOBAHHOTO POCTA

40. | OOmias xapakTepUCTHKA CTPATETUH COKPAIICHHS

41. | CymHoCcTh MOPTHEIHLHOTO aHAIN3a U TUIAHUPOBAHUS

42. | OcHOBHBIE dTanbl NOPTHETHHOTO aHAIN3A U TUIAHUPOBAHUS

43. | Iloprdenbuplii aHaau3 Ha ocHOBEe MaTpuilbl BKI

44, | IloptdenbHbIil aHAINU3 HA OCHOBE MaTPHUIbl MakKHHCH

45. | Ilpenmy1iecTBa U HEJOCTATKU NOPT(ETHHOTO aHAIM3a HA MATPUYHON OCHOBE

46. | BiusgHue crpareruil Ha GopMUpOBaHHE OPraHU3ALMOHHBIX CTPYKTYP

47. | CrpaTernyeckuil MapKETHHI KaK COCTaBHAasl YaCTh CTPATETMYECKOr0 MEHEPKMEHTA

48. | IlonsTHE NMPOIYKTOBO-MapKETHHIOBOM CTpaTeru U 000CHOBaHUE e YPPEKTUBHOCTH

49. | Xapakrepuctuka metonoB obocHoBanus [IMC (ABC-ananu3, SNW-ananu3 mo
OPOJYKTY U T.1.)

50. | [onsrtue crparernn BOJ] 1 MOTHBBI BBIXO/a HA BHEUTHHI PHIHOK

51. | Crparernueckue penieHus: BO BHEIIHEAKOHOMHUYECKON AeSTeIbHOCTH

52. | CtpaTeruu NpoOHUKHOBEHHUS Ha BHEIIHHUE PhIHKH

53. | Crpareruu BbIOOpA 1esI€BOTO pHIHKA 11t BOJ]

54. | Iloka3arenu 3(peKTUBHOCTH CTPATETHUYECKOr0 MOTEHIIMAJIa OPraHU3al1u

55. | IlonsiTe 1 0cOOEHHOCTH POPMHUPOBAHUS ONIEPATUBHON CTPATErHH

56. | XapakTepuCTHKa U BUJbI CTPATEruil CTAOMIIN3AIIUH, LIEJIb X IPUMEHEHUs

57. | IlonsTue BHeLIHEN cpeibl OpraHU3alMK ¥ 3HAYUMOCTh €€ aHAIN3

58. | JlampHsis BHEIIHSS cpesia OpraHu3ayy (MaKpOOKpYKEHHE)

59. | brnmxHss BHEMIHSS cpeia OpraHu3aiui (MUKPOOKPYKEHHE)

60. | SWOT-anamu3

61. | PEST-ananus

62. | MHorodakTopbIii CHCTEMHBIN aHAJTN3 BHEITHEH CPeJIbl OPraHU3aIUuH

63. | IlonsiTue BHYTpeHHEH cpeibl OpraHu3aluu

64. | DneMeHThI ¥ NOJCHCTEMBbl BHYTPEHHEH cpelibl OpraHu3aluu

65. | 3HaueHHe CTpATErHUYECKOTO aHAIN3a BHYTPEHHEH Cpelibl OpraHu3aluu

66. | CTpyKTypa CTpaTeruueckoro aHajin3a BHyTPEHHEH cpeibl OpraHu3aluu

67. | SNW-noaxoJ k aHanu3y BHYTPEHHUX PECYpPCOB

68. | CuenapHOe MIaHUPOBAaHUE KAaK SJIEMEHT CHUCTEMBI CTPATErMYECKOTO YIIPABICHUS U
3TaIl CTPATErMUECKOro aHaJIn3a

69. | IloHsTHE TEXHMYECKOW MOJUTHKH MPEIIPUSTHS

70. | ConepxaHue TEXHUYECKOW NOJIUTUKU NPEANPUSTHS

71. | IlpousBoacTBEeHHas cTpaTerus Kak opMa pealn3aiy MojI0KeHNH TEXHUIECKO
TOJIUTAKH TIPEIPUSITHS

72. | KiitoueBble MO3UIUMH TPOU3BOICTBEHHON CTpaTeruu

[IpakTrueckue 3aaHus K 9K3aMEHY

1. CocraBuTh pe3toMe aHallM3a BHEITHUX (BHYTPEHHUX) CTPATErMUECKUX (PaKkTOPOB B
cooTBeTCTBHU ¢ MeToaukon EFAS.
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2. TlocTpouTh MO3UIMOHHYIO KapTy PHIHKA IO 33aHHBIM CTPATETHYECKUM TPpyIIaM
KOHKYPEHTOB B 33JJaHHON Pa3MEpPHOCTH.

3. TlpoBecTu aHanM3 KOPIOpPATUBHOTO opTdens opranuzanuu Mmetogqom BCG, BeipaboTaTh
MPAKTUYECKHE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIOPATUBHOM CTPATETHH.

4. TlpoBecTH aHAJIN3 KOPIOpAaTUBHOTO NopTdens opranuzaunu merogom McKincey - GE,
BbIpPa0OTaTh NIPAKTHUECKHUE PEKOMEHAINH 110 KOPPEKTUPOBKE KOPIOPATUBHOU
CTpaTerui.

5. Tloctpouts rucrorpammy u npoBecTu ananus [lapeto ams 3ajaHHON CTPYKTYpPBI
ce0eCTOMMOCTH IPOAYKIIUU OTPACIIH.

6. OmnpenenuTs ONTUMANBHYIO CTPYKTYPY MOPTQEis HEHHBIX OyMar OpraHu3alii ¢ TOUYKH
3peHHsI MUHUMH3ALUU PUCKOB.

3amaua No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHUX CTpAaTernyecKux (paxkTopoB (He MeHee 5) B
coorBercTBUM ¢ Metogukoil EFAS mns peiaka typucrckux ycemyr C-IlerepGypra. CtyneHt
BBICTYIIAET B KadyecTBe 3KcnepTa. Bec u crenens BiuAHUA (HAKTOPOB OMPEICISIOTCS METOJIOM
aHaJIu3a UepapXui.

[Ipumeuanue. 3amgava pemiaercs ¢ npuMenenueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHBIE TI0 PETHOHAIBHOMY PBIHKY MOJIOKAa M MOJIOYHBIX
npoAyKTOB. [locTpoUTh MO3UIIMOHHYIO KapTy CTPATETMYECKUX TPYII KOHKYPEHTOB.

Tabmuna 1.

Bup 6usneca Ilena KauectBo |OJIP (%)

OAO «Monokozasox Nely | Berme Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX pailloHOB 00Js1acTu | cpenHei

HiMniopTHast IpOAYKIIHS Cpenuss | Hmwxke 15
CpeIHETo

[Mponykmust  ¢dupm w3 | Boime Cpennee |20
Ipyrux peruoHoB Poccun | cpenneit

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM Tabauanoro nporeccopa MS Excel.

3amaua No9. CtpyKkTypa KOPHOpPAaTUBHOTO MOPT(hENss OpraHu3aluy MpecTaBieHa B Tadbuuie 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHUYECKHE PEKOMEHJIAIMU 10 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpPaTErvHu.

Tabnuna 2.

Bun 6usneca TPP OJP |CroumocTs
aKTUBOB (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

«THOKCY
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasuHoB »koHOM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3aaua pemraercs ¢ npuMeHeHreM TabianyHoro npoueccopa MS Excel.
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3agaua Nel0. CTpyKTypa KOPIOPAaTUBHOTO MOPT(eNs opraHu3aliy npecTaBieHa B Tabmume 3.
[Toctpouts Marpunty BCG u BbIpaOoTaTh NMPaKTUYECKHE PEKOMEHIAIUHM IO KOPPEKTHUPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabmua 3.

Omnenka ¢akropa

DakTopbl Bec . -

baxropa | A3C Hoo6sbmua [IIp-so  |IIp-Bo c¢/x
Topda |KUpIUYa | IPOTYyKIIUU

IIpuBnekaTeaIbHOCTh PHIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6

[TokymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5

[TpuOBLTEHOCTH 0,2 4.2 2,1 4.9 1,9

Konkypenuus 0,3 15 6,8 4.2 2,2

CtabuIIbHOCTH CIpoca 0,05 6,4 2 51 6,2

CyMMapHas olieHKa 1 3,68 3,91 5,435 3

Cuna 6usHeca

KauecTtBO 0,1 45 5 4,1 3,4

Ilena 0,35 71 |3,3 6,7 2

UssectHocts TM 0,1 4.8 5,2 5 1,1

YpoBeHsb cepBuca 0,2 5,3 4.2 3,7 4.8

D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3

CyMMapHas o1ieHKa 1 595 |4,14 4,77 2,86

Bennunna aktiBoB (MiTH. $) 360 200 |70 50 40

OTHOCHTENBHAS BEIMYNHA AaKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3asaya penaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.
3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYT MNpennpUaTus
(rOCTHHHUIIBI) M aHAJIOTMYHBIE JAaHHbBIE B CPEIHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M MpoM3BECTH aHAIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruara | CToMMOCTB AmMoprtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Mpeampusitre | 500 100 250 100 50

(py0.)

B cpennem | 25 25 30 15 5

o  OTpaciu

(%)

[Tpumeuanue. 3aaua pemaercs ¢ npuMeHeHreM TabanyHoro npoueccopa MS Excel.
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3amaga Nel2. Cpennee KBaapaTHYeCKOe OTKJIOHEHHE Kypca IIEHHBIX OyMmar 3a MepHoj
HaOJI0/IeHUs TpUBeAEHbI B Tabnune 5. OnpeaenuTs ONTUMAIbHOE COOTHOIIEHUE LIEHHBIX Oymar
B TIOpT(esie OpraHu3aluy C TOYKU 3PCHUS] MUHUMU3AINHA PUCKA.

Tabmwuua 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnerii u3 aByx BuumoB Owusneca Kopropamuum A MOXHO KpaTKO OXapaKTepH30BaTh
CJIEAYIOIIUM 00pa3oM:

busnec A: buszHec 10CTaTOYHO MOJIOIOM, HAXOJUTCS Ha CTAaJUU OCBOEHHUS pBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTMAX. OHEPrMYHO OCYILECTBISAETCS IIOMCK HOBBIX
norpeduTeneii CBoe MHHOBAIMOHHOW MPOAyKIuu. OO0beM Mpoiax pacTeT JOCTATOYHO OBICTPO,
HO OIIYTMMOM mnpuObuin moka HeT. II0TOK JNeHeXHON HAJIMYHOCTHU OTPULATENbHBIM, Tak Kak
¢upMa HHBECTUPYET HATMYHOCTDH B Pa3BUTHE TAHHOTO BHU1a OM3Heca.

HeszaBucumo oT noBesieHUs] CBOUX KOHKYPEHTOB JIaHHBIN BUj OuM3Heca caM BBIOMpAET CTpaTeruu
IIOBEJCHUSI HA PBIHKE, TaK KAaK MMEET OIPENEIICHHBIE NPEUMYILIECTBA NEpe]l KOHKYPEHTaMH,
OTHOCUTEJIbHAS J0JI PBIHKA JOCTAaTOYHO BBICOKAs, HO a0COIIOTHOTO NMPEUMYIIECTBA HAa PhIHKE
OM3HEC I0Ka HE UMEET.

buznec b: [lokynarenau nocreneHHO TEPSAIOT MHTEPEC K MPOAYKLMHU JaHHOIO OM3HEca, TaK Kak
OpOAYKIMsT Ou3HEca BBITECHSETCS C pbIHKA 0ojiee COBEPLIEHHBIMA WM HMHHOBALMOHHBIMU
toBapamu OusHeca A. IIpoucxoaur 3aMeTHOe MaJEHUE CIPOCA, YMEHBIIEHUE YHUCIA
KOHKYPEHTOB U CYKE€HUE acCOPTHMMEHTa BbIIyCKaeMoW MpoayKuuu. B pesynprate y Ou3Heca
IIPAKTUYECKH OTCYTCTBYIOT BAa)KHBIE PECYPCHI ISl €0 IMOAJEP)KAaHUSA, OH UMEET LENbIA Pl
c1a0bIX CTOPOH, MEIIAIOIIUX EMY IPUHOCUTD OIyTUMYIO IpuObUs Kopnopanuu A.

Ucnonb3ys nanayo uHGOPMAIIIIO:

A) ompenenuTe CTaAuK 3peJOCTH U KOHKYPEHTHBIE MO3HUIIMU JaHHBIX oTpacieit Kopnoparmu A;
b) onpenenuTe monoxeHune Kax0ro Buaa ousneca Ha matpuiie mojaenu ADL/LC;

B) ocymecTtBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTerMu pa3BUTHS KaXAoro Ou3Heca B
COOTBETCTBUHU C €r0 MO3UIMEN Ha MaTpHUIIE.

3anaua Nel4.

Bbl m3yuymsin, 94TO MCXOIHBIM 3TalloM Ipolecca pa3padOTKH CTPAaTErny SIBISIETCS aHAU3
CTpaTeruueckux (pakTopoB cpelibl, B KOTOPOM JeHCTBYET NpeAnpHUsTHE.

Ha ocHoBaHuMM u3y4YeHHOro Marepuana, a, TaKXKe MPUMEHSS HCTOYHUKU JOMOJTHUTEIbHOU
JUTEPATyphl, COCTaBbTE MEPEUYEHb CIA0BIX M CHIIBHBIX CTOPOH OpraHU3aluM (MpeInpusTus), ¢
JeSTENIbBHOCTHIO0 KOTOPOro Bhl X0poI1110 3HAKOMBI, @ TaKkKe CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOIUX MECTO WJIM TOJBKO 3ap0XKAAI0IIUXCS B OKPYKEHUHU JAHHON OpPraHU3alnu.
3amgauga Nels.

Monounblii koMOMHAT «310pOBbE» NPOM3BOIUT MOJOYHYK mpoaykuuio. ITpomykius
KOMOMHATa MOJIb3yeTCsl CIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIUMUUTH 0ObEMbI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAK)K€ PaCIIMPUTh aCCOPTUMEHT MOJIOYHOM Npoaykuuu. B pamkax sToro
MpoAOJIKaeT pa3BuBaThea nporpamma "[IIkosibHOE MOJIOKO", a TakXke MPOBOAUTCSA TEXHUYECKOE
YCOBEPIIEHCTBOBAHNE MPON3BOACTBEHHBIX MOIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JIEHCTBUE HOBas YMAKOBOYHAS JIMHUS. DTO MO3BOJIIET YBEIMYUTH CPOK
TOJIHOCTH MOJIOYHBIX TPOIYKTOB 10 30 qHEH.

Ha ocHOBaHNU UMEIOIMUXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSTHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:

A) cOBITOBYIO NOJIUTUKY MPEANPUATHUS;
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b) KOMMYHHUKAIIMOHHYIO TTOJIUTHKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINpUATHS MIPpHU pa3zpaboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJIUTHKU.
TpeTbs yacTb:
3anaga Nel6.
[IpoBecT cTpaTeruuecKkyr0 JAMAarHOCTUKY KOMMeEpuUecKoro mnpeanpusitus. Pa3paboraTh
MpeABapUTEIIbHBIE PEKOMEHJAIMKM [0 CTPaTer Pa3BUTUS MPEANPHUATHSA, HUCXOAS U3
pe3ynbTaTOB aHAIN3A.
3anaga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCKas kamnanus «Maitycura Dnektpuk Manactpuan Ko, JItay,
SBJISIFOLIASICS. OJTHUM M3 MUPOBBIX JIUACPOB B IPOU3BOJICTBE ANEKTPOTEXHUKH U SJIEKTPOHUKHU. B
Poccun, kak ¥ B Apyrux cTpaHax U3BECTHBI TOPTOBBIE MAapKU 3TOM komnaHuu: «TexHuke» u
«ITaHacOHUKY.
OcnoBarens komnanuu Komocks Maiycuta cpopmysrpoBai 1eib OCHOBHBIX MOJOKEHUI
MEHE[KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIp XO35MHOM Ha CBOEM MECTE;
e HE )KMBU BUEPALIHUM JTHEM, TIOCTOSIHHO COBEPIICHCTBYH CBOM 3HAHUS;
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IPHUCIIOCcabIUBaics K 3aKOHAM €ro pa3BUTHS;
e ¢ 0JaroIapHOCTHIO OTHOCKCH K TOMY, YTO UMECIIH U MOJTy4YaeIb - MbI Bce OepeM y
oO1uiecTBa B JOIT;
e He ycTaBail 3a7aBaTh cede Bomnpoc: «Ha xoro s padboraro»? OTBET TOJIBKO OJIMH - Ha
0o0111ecTBO.
Bonpocwi
1. B uem 3akiroyaercs colyalibHas HAIPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech TPOJOHKHUTE (DOPMYITHPOBKY OCHOBHBIX TOJIOKEHUH MCHEIKMEHTA
Komocks ManycuTa A0Beast UX YUCIO J0 JECATH.
Samgauga Nell
CymecTBylOT 3a7auM, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJa MEHEIKEpP MOXKET
MOYYBCTBOBATh CEOsl B 3aTPYAHHUTEIILHOM IOJOXKE-HUU W3-3a TOTO, YTO MPHUHSTHIE B ITHX
CUTyallUsIX peEHIeHHsS B HEKOTO-PbIX ClydasgxXx He OYIyT COOTBETCTBOBATH MOHSTHUS
«CTIPaBEJINBOCTb» M «OATUKA» B MOPAJIbHBIX TpaJuLUsAX O0IIecTBa, HO OYAyT BIIOJIHE
pUEeMIIEMBIMU B cepe MpeAnpUHUMATENBCKON AESITETbHOCTH.
[TpumuTe penieHus o KakKaou CUTyaluu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBIM MeHEKEp Ha KPYMHOM (upMe MO0 NpPOU3BOJICTBY BCEMUPHO H3BECTHBIX
curapet. Y (upMbel UMEIOTCS MHOTOYHCIEH-HbIe Gabpuku mo Bcemy mupy. OHa qocTuria
Oonbiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPBITH elle (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHUE - MOANKUCATh HOBBIA KOH-TPAKT Wi HEeT. C OJHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOU (PaOpuku 00eCreyuT HOBBHIMU PabOYUMHU MECTaMU 3TOT
PETHOH, TeM CaMbIM DPEIIUTCS aKTyajdbHas AJS 3TOr0 PEerHoHa mpobiema 0e3padOTHIIBI; C
Opyro - 5To mnpuHeceT Oonbmoi noxox Bamed ¢upme. OIHAKO BbI, 3aHUMAsICh
MPOU3BOJICTBOM U MPOJAKeW KPYIMHBIX MapTHH CUTApPET, 10 CHX MOp HEe ObUIU YOeXJIECHHI B
TOM, YTO KypEeHHE BBI3bIBaeT pak. HemaBHO BamM B pyKH Tmomaa oT4eT 00 MCCIEAOBaHHUH, B
KOTOpOM OblJla YCTAaHOBJIEHA TpsMas CBSI3b MEXKIY KypEeHHEM H OHKOJIOTHYECKUMU
3a00JIeBaHUSMHU.
KakoBo Oyzer Baie permenne? [ToanuiuTe Bbl HOBBI KOHTPaKT win HeT? [louemy?
3amgauga Ne2(
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Bbl - MeHemkep M0 MapKeTHHTY Ha (UpMe, BBITyCKarollei ObITOBYIO TeXHHMKY. Pupma c
MIOMOILBIO JOPOTOCTOSIIIMX MCCIIE0BAa-HUM MONBITAIACH YCOBEPIICHCTBOBATh OJWH U3
BBIIIYCKAEMbIX TOBAa-poOB, a MMEHHO - Ibuiecoc. I[lpuiecoc mo-mpexHeMy HE HOHU3HPYET
BO3/1yX, XOTSI UMEHHO K 3TOMY PE3YyJIbTATy MbITAJUCh IPUUTH B pe-3yJIbTaTe UCCICIOBAHUN.
[TosTOMYy HOBBIM THI IIBUIECOCA HE CTaJl [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHONM HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBICHUE HAAMUCU «Y COBEPLIEHCTBOBAHHAS HOBMHKA» HA YNAaKOB-KE€ U B
peKiiaMe CpesiCTB MacCOBOM MH(POPMALIMHU ITOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapa.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bl - MmeHeKep Ha hupMe, TPOU3BOASAIICH MporpaMMHbIe TTPo-ayKThI 11t [I9BM. Ha onnoi
U3 MPEe3eHTalUi Bbl 3HAKOMUTECh C MOJIOJIOM JAamoil (MOJIOABIM YEIOBEKOM), KOTOpasi(blii)
HeaBHO ObLIa (ObLT) ynpasisitoniei(um) Ha pupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) 6buTa (OBLT) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy HaA 3Ty pupmy. Bel Moxere HauaTh
yXa)XXUBaTh WK, HAOOOPOT, IPUHATH yXaxu-BaHus. Vinu Mmoxere B3sTh ee (ero) Ha paboty. B
WHOM CITydae, MOXKETe IPOCTO Moo0eniarh B34Th ee (ero) Ha padboty. OOuaa Tak CHUIIbHA, YTO
oHa (OH) C YAOBOJBCTBHEM pacCKa)xeT 000 BceX IIaHaX KOHKYpPEHTA.

[ToiineTe v BBl HA TOT, WK MHOM mar? [louemy?

3anaua Ne22

Bbl - MeHemxep W3 KpymHOW KOMIIAHMHM IO Ipojaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO CeTh AuiiepoB. HemaBHO y oqHOrO M3 HUX, paOOTAOIIEro Ha BaXKHOM COBITOBOU
TEPPUTOPUH, HAYAIHUCh HE-YpsiAULBI B cembe. Jleno uaer K pa3sBoAy, HO AWIEP MbITaeTcs
MIPUOC-TAHOBUTh M U3MEHUTH PEILICHUE, PUHATOE €ro KeHOW. B Heganekom mpouuioMm 3To
ObUI OJIMH W3 CaMBIX ONBITHBIX W PE3YJIbTAaTHBHBIX NPO-JABIOB Balield (UPMBI U HMEN
TOPrOBYIO NPUBUWIIETHIO. Y 1aCTCA JIU €MY COXPAaHUTh CEMBIO, KAK CKOPO BOWJIET B HOPMY €r0
cemelinas xu3Hb? Ceifuac jxe 0OJBIIOE KOJMYECTBO MPOAAXK TepseTcs. Bbl kak MeHemKep
MMeeTe IOPUINYECKYI0 BO3MOKHOCTD JIMKBUIUPOBATh BbI-IaHHYIO 3TOMY JIUJIEPY TOPrOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kak BbI noctynute? [louemy?

3anaua Ne23

Bb1 - MeHemkep 1Mo MpOU3BOACTBY Ha (MpME, BBIMYCKAIOLIEH XOonoamibHuKH. HenaBHO BB
y3HaJIM, 4TO KOHKYpHpYyolias ¢pupMa npujaia CBOUM XOJIOJUIbHUKAM CBONCTBO, KOTOPOIO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsiHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOM
yIaKOBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanu3upoBaHHON
BbICTaBKE (hUP-MbI-KOHKYpeHTa OyeT oduc Juis rocTeil, 1 Ha OJJHOM U3 IIPUEMOB ISl CBOMX
JUIIEPOB IJ1aBa (UPMBI PAcCKaXeT UM 00 3TOM HOBOM CBOICTBE XOJIOAMJIBHHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe mocnath CBOEro COTPYAHHKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOTO JUJIEpa, YTOOBI y3HATH O HOBOBBEACHUU.

[ToiineTe nu BBl Ha Takou mmar? [Touemy?

3anaua Ne24

Bbl - rnaBHBIH MeHemKep HM3BECTHOM (QUPMBI, U K30 BCEX CHUJI CTapaerech JOOUTHCS
3aKJIFOYEHHS BBITOJHOTO KOHTpakTa Ha OOJb-IIyI0 CyMMY NMpOJak ¢ OAHOM kKommaHueil. B
X0Jle NEPEroBOPOB Y3-HAeTe, YTO MpPEACTaBUTENIb IOKYIaTeNlsl MOJbICKMBaeT cebe Ooiee
BBITOJTHYIO paboTy. Y Bac HeT kelaHus Opath ero k cedbe Ha padoTy, HO €Clii Bbl HAMEKHETE
eMy 00 3Toi BO3MOXHOCTH, OH CKOp€ee BCET0 MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

Bb1 - MeHekep 0 MapKeTUHTY M XOTUTE CJlIeNaTh BHIOOPOY-HBIM ompoc morpeduteneit oo
UX peaklMsIX Ha TOBap KOHKypeHTa. /[t 3Toro Bbl JOKHBI IPOBECTH OMPOC SAKOOBI OT JIHIIA
Hecynle-cTByomero «MHCTuTyTa MapKeTHHIa M1 KOHBIOHKTYPBI PHIHKa».

Cnenaete i BbI Takon onpoc? [Touemy?

3agaua Ne26
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Bb1 - Menemxkep mo nepconany. B Bamry ¢upmy mpumiia MoJio-aas CriocoOHas >KEHIIMHA,
KeJarolas cTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBAIU(UKAIIMKY 3HAUUTEIBHO BBILIE, YEM
y TpeTeHICH-TOB-MY>KYMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULIATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAIllUX TOPIO-BbIX areHTOB, CPeld KOTOPBIX
JKCHIIH HET, a TAK)KE MOXKET Pa3/i0-CaJ0BaTh HEKOTOPHIX BXKHBIX KJIMEHTOB (PUPMBI.
Bo3sbsMmeTte i BBI ATy JKeHIIMHY Ha padoty? [Touemy?
3anaga Ne27
Brb1 - menemxkep Typuctckoir ¢pupmbl. K Bam mpuIia sKeHIIM-HA, Keaouas OTI0XHYTh B
I'pennn. ¥V Bac ke ectb ropsamui Typ Ha MeprBoe mope B M3pawiib. Y KEHUIUMHBI SBHbIC
po0JieMBbl C 1aBlie-HUEM, OfbIIKa. Bl 3HaeTe, uTo runeproHrkamM Ha MepTBoM Mope exartb
IIPOTUBOINOKA3aHO.
Kaxk BbI moctynure?
3anaga Ne28
Bbr - Menemxep ¢upMmbl, BBITYyCKAIOUIEH cpeAcTBa MO yXoay 3a Bojocamu. Pupma
OPUCTYNWIA K BBITYCKY HOBOTO HIAMITYHS, HPEMSTCTBYIOIIETO OOpa30BaHHUIO MEPXOTH H
¢ dexTUBHOrO naxke mpu pa3zoBoM MpuUMeHeHHH. OIHAKO CHENUAIHUCT MO MapKETHHTY
Bamieil GUpMBI PEKOMEHIYET B MHCTPYKIMU HAa ITUKETKE YKa3aTh, YTO IIAM-ITYHb CIEIYeT
MPUMEHSTh ABAXK/BI IPU KaXJIOM MBIThE T0JI0BbI. JlononHurenbHoro agdexra noTpeduTennb
HE IOJIyYUT, HO HIAMITyHb OY/ET pacxoJ0BaThcsi B JIBa pas3a ObICTpee, W, CIIEJ0BATEIBbHO,
YBEJHU-YUTCS 00bEM MPOAK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTrKa mMOKa3bIBaET, YTO HAMOOJBIIMNA ycrieX B OM3HECEe TOCTHraeTcs 3a CYEeT O0BhEeIUHEHHS
YCUJIMW TPyHMbl JIOJCH WM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomeparus
obecrieunBaeT 3PQGEKT MYIbTUIUIMKALWK, TO BO3HHUKAIOT JOMOJHHUTEIbHBIE BBITOABI, KOTOPHIC
HEBO3MOXKHO TMOJYYUTh MOOJUHOYKE. [l 3TOro HEoOXOIHMMO BBIMOJIHATH OIpeAeTICHHbIC
TpeOOBaHUS 110 BOIPOCaM KOOIEPALIUHU:
1. Lenb coBMecTHOI pabOThI JOMHKHA OBITh SICHA U MIOHSATHA BCEM YYaCTHHUKAM.
2. TlapTHEepam 1Mo BO3MOKHOCTHU JOJDKHBI OBITh 3HAKOMBI 33/1a4H JPYT ApYTra.
3. Ilpu paboTe qOMKHBI HAPUTH XOPOILIee B3aUMOIIOHUMAaHUE U CBOOOIHBIH 0OMEH
uH(popManuei.
4. HukTo He I0JKEH HAaCTauBaTh Ha CBOEM BapuaHTe peuleHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMMCC U U3MEHUTH CBOE PEIICHHE B MOJIb3Y IPYroro, 00EIaoiero ycnex s
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI PUAEPKUBATHCS.
6. CuibHbBIE CTOPOHBI IAPTHEPOB BayKHEE I COBMECTHOT'O JIeja, YeM MX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATN30BaTh.
7. Bces unopmanus 10KHA TOCTYNATh K KOOPAUHATOPY, YTOOBI MOKHO OBLIO Cpa3y xke
nepeaaTh €€ BCEM TEM, KOTO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X0UYeT JOOUThCs A ce0sl BHITOBI 3a CUET JPYTUX
YYaCTHUKOB.
9. Kaxplil oTBeuyaeT 3a CBOW y4acTOK pabOThl, 32 HaJIE)KHOCTb U COOJIIOZICHHE CPOKOB.
10. B ciryuae To¥ WM WHOW yJauu CIIeAyeT MOOMIPSITh BCEX, MMEIOIINX OTHOIIECHHE K
JTaHHOU paboTe.
11. Bce nomxHbI ObITH O3HAKOMJIEHBI C TUTIOBBIMH YCJIIOBUSIMU COBMECTHOM pabOThI
(Oro[KeT, MpeNucaHusi, CPOKH | T. 11.).
12. Ecnu pereHusi IPHHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM TIOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpebGoBaHUSIMU, 0003HAYEHHBIMHU BBIIIE, BbI coracHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApTYMEHTHPYUTE.

o
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2. Kakue eme TpeboBaHMs, TPEANOCHUIKH HEOOXOAUMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOTO TpyJa ObLI1 ObI MAKCUMAIbHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHNU3aIMOHHYIO TOJITOTOBKY JJISi COBMECTHOM
paboThI COTPYJHUKOB, YTOOBI FApaHTUPOBATH ycHeX?

3anaga Ne32
Pemenne conuanbHbIX MpoOsieM (GUPMbBI OCYHIECTBISETCS HAa OCHOBAHUU HEPCHEKTHUBHOIO
wiaHa. [lmaHupoBaHHE COLMAIBHOIO Pa3BUTHA - 3TO COCTABICHHME IUIAHOB HE TOJBKO IS
KOJIJIEKTHBA B 59 11e710M, HO U /71 OTAEIbHBIX PA0OTHUKOB. VIHAMBUyanbHbIH MJ1aH HAa3bIBAETCS
KapToil COLMaNbHO-IPOPECCUOHATBHOIO POCTa, MM KapbeporpamMmoi. OTO CBOEOOpa3HBIN
JIOTOBOp,  3aKJIIOYaeMblil  pabOTHUKOM M aJMUHUCTpalMed O  MEepCHeKTUBaxX  €ro
KU3HEJEATENIbHOCTH Ha mpeanpustuu. KapbeporpaMma COCTOMT M3 HECKOJBKHMX pa3zeiioB. B
IIEPBOM pa3zieie B XPOHOJIOIMYECKOM MOPSIIKE OTMEYAIOTCsl COOBITHS, ITAIbl pocTa (Pa3BUTHS)
pabotHuka. K cOOBITHSM OTHOCATCS M3MEHEHUS B KBATH(HUKAIINH, TOJDKHOCTH, YCIOBUAX TPy/a,
ero oruiare, B Onarax, pacnpeaeisieMbIX Ha NpeAnpusaTuu. J(nana3oH coOBITHH, 3HAYMMBIX IJIS
YeJIOBEKa M BBI3BIBAIOIIUX Y HETO0 HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOYAET TPeOOBaHUs, KOTOPbIE JOJIKHBI BBIIOIHUTh PAOOTHUKHU B IPOLIECCE CBOETO Pa3BUTHSL.
Kakoe, Hanpumep, oOpazoBaHue (KBIU(PUKALMIO) HY)KHO IPUOOPECTH, YTOOBI IPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYILIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pa3znen KapbeporpaMMbl COJEP)KUT IMEpedYeHb 00sA3aTeNbCTB aJMUHUCTPALMU IO
OTHOILEHHIO K PabOTHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET €ro pocty. B uerBepTom
paszene OTMeYaroTCs MEphl MOOLIPEHMs] WM HaKa3aHWs 3@ BBINOJIHEHHE WM HEBBIOJIHEHUE
paboTHUKOM TpeOOBaHMN K HEMy, a aJMMHUCTpanuei - ee oOsa3arenbcTB. Ilompolyiite
COCTaBUTh IIPOEKJI CBOEH KapbeporpamMMbl, KOTOPBIN Bbl XOTEIU Obl MPEJICTAaBUTh PYKOBOJICTBY
(UpMBI, yIUTHIBasi COBPEMEHHbBIE BOZMOXKHOCTHU IpeANpHHUMAaTeNbCTBa B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuIIMOHHOIO POCCUIICKOI0 3KCIIOpTa SHEPrOHOCUTENEH, JJecoMaTepuasIoB U IPYrux
IPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITIISIUT AKCIOPT TOTOBOHM MPOIYKIUU U3
Poccun Ha simoHCkuil aBTOMOOMIIBHBIN pbIHOK. CepHifHOe MPOU3BOACTBO KOJIECHBIX TUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHMATEXHOJIOTUA», & TAK)KE JUCKOB M3 MAarHUTHBIX CIUIAaBOB - Ha COJIMKaMCKOM MarHMeBOM
3aBOJIe OCHOBAHO Ha COBpPEMEHHOW TexHosoruu. 67 Ilo BceM XapakTepHCTHKaM pOCCUICKast
HOPOAYKIMS IPEBOCXOAUT 3apyOekHyr0. J{ist Toro 4ToObl yOEAUTHCS B 3TOM, SIIOHIBI YCTPOUIU
POCCHIICKOM CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSUIM IMAapaMeTpbl U3JIENN, CTABHIM KECTKUE
TpeOOBaHUS «K KadecTBY MPOAYKLUMHU, Ou3aiiHy M T. 1. OJHAKO HAlIM CHELHaTUCThl Bce
COMHEHHUS SIMOHCKUX JENOBBIX MapTHEPOB ycmemHo cHanu. K tomy ke SmoHus He mepsas
CTpaHa, rjie yOeaUIUCh B BBICOKOM KayeCTBE NMPOJYKIIUU POCCUICKUX MPEANpUATHH. Y poccHsiH
UMeeTCsl ONBIT PabOoThl C aBTOMOOWJIBHBIMM MPEANPUATHSAMU ['epMaHMM, 3Ta MPOTYKIUSA
UCTIOJIb3YeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHIKHBIX MEXIYHAPOJHBIX COPEBHOBAHUSX,
€10 3aUHTEPECOBAIHNCH aMepuKaHCckue pupmbl «Jkerepan motope» u «Dopa». Bompocs 1. Uto
SBJISIETCA TPEANOChUIKAMU yCIleXa POCCHUHCKUX MPEeNNpHUATHH Ha SIUTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B 4eM KOHKPETHO 3aKJII0YAaeTCs POJIb MEHEIKEPOB POCCHHCKUX MPEINPUATHN IO
YCIIELTHOMY IIPOABM>KEHHUIO HA MUPOBOM PBIHOK FT'OTOBOM MPOIYKIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nmeer 23 Homepa Ha 46 rocrteil. Bmecte ¢ xo34iikoil rocTuHLBI Mapu
Konnuus B Helt paboraror 30 yenmoBek. Heckonbko seT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro ObUIa CO3/aHa TOCTUHUIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHUKE 10 TYPU3MY.
Teneps xe Bce 3HaIOT, yTo TocTHHMLA «[lapanu3» sBigercs ogHON U3 JYYIIUX B CBOEM Kiacce.
He cMoTps Ha TO 4YTO LIEHBI B FOCTHHHULIE JOBOJBHO BBICOKHE, B HEW BCErJga MHOro rocreil. B
CpeIHEM OTelb 3aloidHeH Kpyriibii roa Ha 80% - 3TO XOpoUIHii mokasareib Jjisl TOCTUHUYHOTO
6usHeca. B pabGore Mpdpu pyKOBOACTBYETCS HECKOJIBKUMH MPUHIUIIAMU: * TPEIOCTABISATH
yCIyTH B COOTBETCTBUHM C IUIaTOM; ¢ oOecrneynBaTh 3aWHTEPECOBAHHOCTb COTPYAHHMKOB B
BBINOJIHSAEMONH UMM paboTe; ¢ 3a00TUTBCS O moceTuTensx. s u3ydeHus moTpeOHocTed u
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BKYCOB KJIMEHTOB M JalbHEHIIET0 TMOBBIIICHUS KayecTBAa MX OOCIY)KHUBAaHUS, TOCTEH MPOCAT
3aIOJIHATh BOIIPOCHUK. B HEM conepkutcst mpocb0a BBICKA3aTh CBOU BIEUYATJIEHUS O TOCTUHUIIE
B IIEJIOM, a TaKXe 00 OpraHu3aIuy U KadecTBe MUTaHus U 00cmykuBanus. 68 [IpencraBbre ceds
B POJIM KOHCYJIbTAHTa M BBIMOJIHUTE cienyromue onepamnuu: 1. [locrapaiireck copmynupoBarhb
BOIIPOCHl AQHKEThl 10 KaXJIOMy U3 OJTHUX HanpasineHuil. 2. Ilpennoxure cucremy
CTUMYJIMPOBAHUSl TOCETUTENIed TOCTHHMIIBI K 3alOJHEHUIO0 BompocHuKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB TOCTUHHIIBI B TOBBIIIICHUH KauecTBa 00CITy)KUBaHUSA?

3amaua Ne35
Ortuker OM3HECMEHA BKJIIOYAET KaK MHHMMYM: ® TpaBWiIa MPEJCTAaBICHHUS W 3HAKOMCTBA; *
MOPSAOK IPOBEJICHUSI JIEJIOBBIX INEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCsI U T. M. * TMOPSAIOK
odopmiieHHs cITyKeOHbIX ToKyMeHTOB. Bonpockr 1. KakoBa, 1o BameMy MHEHHIO, pOJIb STUKETA
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K OHSATHIO
«oTuKeT OuzHecMenay? 3. Kakue ocoOEHHOCTH STHKETA XapaKTEePHBI ISl POCCUICKUX MPAKTHKU
U MEHTanuTeTa?

3amaua Ne36
Cnoxuaoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAaHUN MHOI'0O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PELICHUE MPOOJIeM HE MOXKET OBITh
MOJIHOCTBIO TMPEJOCTaBICHO APYTrUM crnenuanucraMm. lIpeacraBuUTenu pyKOBOJCTBA JOJIKHBI
CTaTh JUAEpAaMHU B pealn3allli CTPATETHYECKHX IPOEKTOB, 0OecreyrMBaTh HHTETPUPOBAHHOE
yIpaBjeHUE HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeJIOBEUYECKHX PECYpCOB; * TaK Kak B Mpollecce pa3padOTKH CTPATETUU MPUXOJUTCS YUUTHIBATh
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aWMOCBSI3SIMH, MEHEIKEPbI BBICIIETO YPOBHS OOsI3aHBI
yaensaTh Oonbllle BHUMAHUS OILIGHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIBHBIX
pEIIeHH, PperyIpOBaTh CBSA3M MEXIY (ha3aMy peain3alui U MOCTAaHOBKH (YTOUHEHHS) TIeTIeH;
B CBSI3U C TEM, YTO OXHJAaeMble Pe3yJbTaThl Mpollecca pa3padOTKU CTPATErMUECKUX PEIIeHU
4acTO MEHSIOTCS, PYKOBOJIUTEISIM HE CIEyeT )KeCTKO (PMKCHPOBATH KOHKPETHBIE IIETTH U HOPMBI
Ha OIpEAeNCHHBI MEepHoid, a CledyeT Mpeanaratb CLHEHApUHM, BO3MOXKHBIE HAmpaBICHUS
Pa3BUTHUSL M PEKOMEHJALMU JUIsl MEHEI)KEPOB APYTUX YPOBHEH; ® MPUXOIAUTCS CYLIECTBEHHO
nepecTpanBaTh B3aUMOCBSI3H MEKY MIPEICTABUTEISIMH BBICILIETO PYKOBOJACTBA, MEHEDKEpaAMH U
cHenuaiucTaMy, padoTalIMMU B pa3InyHbIX nojpasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
enie, KpoMe NMPUBEICHHBIX PAHEE, U3MEHEHHUS B JACSITEIbHOCTH MEHEIKEPOB XAPAKTEPHBI AJIs
nocyienHero Bpemenu? 2. Cuurtaere JIM BbI, UTO MOJOOHBIC U3MEHEHHUS OPTAaHHYHO CBS3AHBI C
COBPEMEHHBIMH JOCTHKEHUAMH B SKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, UJIM 3TO BBI3BAHO
KaKUMH-TO IPYTUMH NPUYMHAMU (YKa3aTh KaKUMU)?

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe NnpaBHIIBHBIN OTBET:

BripaboTka JONTOCPOYHBIX IeNIell OpraHW3alMy, HPOTHO3MPOBAHWE W IEPCIEKTUBHOE
IUTAHUPOBAHME SABJISIOTCSA COCTABHBIMH YaCTAMU:
a) ONIEPAaTUBHOIO YIIPaBJICHUS
0) CTpaTeruuecKoro MIaHUPOBAHUS
B) Mpoliecca MPUHATHS pelIeHH
I') CTPATETUYeCKOro yIpaBiIeHUs

2. 3ananue
PykoBoauTenei ¢ moOMYMHEHHBIMU CBSI3bIBAIOT IOJTHOMOYHS:
(GyHKIIMOHATIbHBIE;
anrmaparHsble;
JINHEHEIE;
JieNIerTupOBaHHbIE.

3. 3apanue
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VKaxuTe ypOBEHb  YIPABICHYECKOM  HEpapXuM, Ha KOTOPOM
OTBETCTBEHHOCTb 32 JIOCTH)KEHUE CTPATETMYECKUX LIeTIeil:
a) cpenHui
0) BBICITUI
B) CTpaTeruyeCcKuil
') HU3IIUH
4. 3aganue
OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SIBIISIFOTCSI:
a) (PMHAHCOBO-?KOHOMHYECKUE PE3YIbTATHI AESATEILHOCTH MPEIIPUATHSI
0) YPOBEHB U3JICPKEK U J0JIS1 PhIHKA
B) MPOLIECC Pa3padOTKU U peau3aliy CTPaTeruu

MEHEKEPDI

F) COITOCTAaBJICHUE NOCTUTHYTBIX PE3YJIbTAaTOB C YCTAHOBJIICHHBIMU CTaHAapTaMU

5. 3apanue
VYpasneHue Ha OCHOBE SKCTPAIOJISAIUN TPEANOIIAraeT:

HECYT

a) COCTaBJEHHE MPOTHO30B, OCHOBAHHBIX HA MEPEHECEHUH TEHACHLUN MPOLLIOro Ha Oynymiui

HepHoa

0) panMoOHAIBHOE MCIIOJIb30BaHHE BHYTPEHHUX PECYPCOB

B) BBIOOD A (EKTUBHBIX CTPATETUH U UX PeaTH3alIHs

T') OIpeAeICHUE CTPATErHYECKUX LENICH 1 pellIeHNEe TAKTUUECKHX 3a/1a4

6. 3aganne

CriocoOHOCTh MEHEKepa K CTPATErn4eCKOMY MBIIUICHUIO BKITIOYAET CIEAYIOIINE JIEMEHTHI:
a) YMEHHUE MOJICIIMPOBATh CUTYAIIMIO U BBISBISATH HEOOXOIMMOCTh W3MECHEHHI
0) cmocoOHOCTh pa3pabaThiBaTh CTPATETHUIO U3MEHEHUH W HMCIIOJIB30BATh HAJICKHBIC MOJICIU H

METO/bI IPUHSTUS PELICHUI
B) CITOCOOHOCTB BOILIONIATH CTPATETHIO B )KU3Hb
I') BCE BBIIIENIEPEUUCICHHOE

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. KakoBbI O3UIMH U POJIb CTPATETUYECKOTO YIPaBIEHUS B O0IIEH CUCTEME MEHEPKMEHTa?
2. B yem 3akiIr04aroTCsl OCHOBHBIE IPUUNHBI BOSHUKHOBEHHUS CTPATErMUECKOI0 yIIPaBICHUS?
3. Onpenenure cnenupuueckre 0COOEHHOCTH CTPATErMUECKOro yIpaBieHUsl 10 CPaBHEHHUIO €

TaKTU4YCCKHUM U OHCpaTI/IBHLIM?

4. Kakue mpo06sieMbl OpraHu3aIii OTHOCATCA K chepe CTpaTEernuecKoro yrpaBieHus?
5. Uto moHUMaeTcs moja 00beKTOM U MPEAMETOM CTpaTerndeckoro ymnpasuenus? [Ipuseaure

IIPUMEPBL.
6. KakoBO OCHOBHOE COZIEp>KaHUE ATANOB CTPATErUYECKOI0 yIPaBICHUS?

7. Ilepeuncnure U 1aiiTe XapaKTEPUCTUKY PYHKIUSAM CTPATETHYECKOr0 MEHE)KMEHTa?

8. Kakue BUBI CTPATErMuecKOro yrnpaBieHHs U3BECTHBI? B KakuX ycIOBUSIX NPUMEHUMBI?
9. Ha kakom ypOBHE IPUHATHUS YIPABJICHUYECKUX PEIICHUN TPUHUMAETCS KOPIIOPATUBHAS

cTparerus?

10. Yem xapakTepu3yroTCs ACJIOBBIE CTPATETHH opranu3anun? HazoBute ux uenp u

OCOOEHHOCTH.
11. daktopsl BEIOOpa KOPIOPATUBHOTO POCTA OPraHU3ALUN

12. Yro aBnsieTcs 00BEKTOM YIPaBICHUS MIPH pa3paboTke OuzHec-cTpareruu?

13. HazoBute 6a30Bble CTPATErMH KOHKYPEHIIUH.
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14. KakoBbl yclI0BUS pealii3allii U pUCKU CTPATErHH JIUAECPCTBA B U3IEPKKaAX?
15. B yeM posBIISIFOTCS TPEUMYINECTBA M HEIOCTATKK cTpaTeruu nuddepeHuanum’?
16. OxapakTepu3syiite cTpaTeruro poKycupoBaHusI.

TemMaTHKka 10KJIAA0B:

1. CymHOCTh 1 0COOEHHOCTHU CTPATErMYECKUX PEIICHU B 00JIaCTH MapKETUHTa
2. @YHKIUY CTPATETUYECKOIO0 MAPKETHUHTa

3. [TpoaykTOBBIil pod b OpraHU3auu

4. KiroueBsle o3uIMK MPOAYKTOBO-MapKETUHIOBOM CTPAaTETruu

5. ba3oBble KOHKYPEHTHBIE CTPATErUH

6. KoHuenius >kM3HEHHOT0 [IUKJIa OTPACIIH.

7. Konnenryanbable 0COOEHHOCTH CTPATETHYECKOr0 MapKETHHTa KaK MOAX0/a K
YIIPABJIICHUIO OpraHu3anuein

8. CoBpeMeHHbBI HHCTPYMEHTAPHA, UCITOIB3YEMBIH MU pa3pabdO0TKe MapKETHHTOBOM
CTpaTeruy OpraHu3aluuu

9. MapKeTHHTOBbIE CTPATErHH, peau3yeMble POCCUUCKUMU U 3apPYOEKHBIMU
NpEANPUITHIMU

Pacuemno-ananumuueckue 3a0anus Uiy UHble 3a0aHUA U 340a4U

3anaua Nel.

Bbl u3yunnu, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpaTerdH SBISETCS aHAIU3
CTpaTeru4ecKux (pakTopoB cpelibl, B KOTOPOH JEHCTBYET MPEATPHUSITHE.

Ha ocHOBaHMM H3y4E€HHOIO MarTepuaya, a, TAKXKE IMPUMEHSAS HCTOYHUKU JOIOJHUTEIbHOU
JUTEPaTyphl, COCTAaBbTE MEPEUYEHb CIA0BIX U CHIIHBIX CTOPOH OpPTraHU3alMH (TIPEeIIpUATHS), C
JeSITENIbBHOCTHI0 KOTOPOro Brl X0po1110 3HAKOMBI, @ TaKkKe CIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOIUX MECTO WJIM TOJIBKO 3ap0XKAAIOIIUXCS B OKPY)KEHUU JaHHOM OpraHu3aluu.
3anaua Ne2.

Monounblii koMOuHAT «370pOBbE» NPOM3BOIUT MOJOYHYK mpoaykuuio. ITpomykius
KOMOMHATa MOJIb3yeTCsl CIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIHMUUTH 0ObEMbI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAK)K€ PacCIIMPUTh aCCOPTUMEHT MOJIOYHOM Npoaykuuu. B pamkax 3Toro
MPOJIOJDKAET pa3BUBaThCs mporpamma "llIkorbHOE MOJIOKO", a TaKkKe MPOBOAUTCS TEXHUYECKOE
YCOBEpPILIEHCTBOBAHUE TIPON3BOCTBEHHBIX MOIIIHOCTEM.

C sToro rojia Ha NpeANpPUATUN BHEAPEH HOBbIN NpoekT "TeTpa ®uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJICHA B JICHCTBUE HOBas YNAKOBOYHAs JIMHHUA. JTO NO3BOJISET YBEIMYUTH CPOK
TOJTHOCTH MOJIOYHBIX TTPOYKTOB /10 30 mHEH.

Ha ocHOBaHNN MMEIOINXCS JaHHBIX, IPEIJIOKUTE HEKOTOPhIE MEPONPUATHS, KOTOPHIE TOMOTYT
COBEpIIEHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPENTPUATHUS;

b) KOMMYHUKaIIMOHHYIO MOJIUTHKY.

O0603HaubTe MPOOIIEMBI, KOTOPbIE MOT'YT BOSHUKHYTh y JAHHOTO MPEIIpPUATHS MPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.

Tperbs yacTs:

3amaua Ne3.

[IpoBecTn cTpaTerMyecKyrd JUAarHOCTHKY KOMMepueckoro mpeanpusTus. Pa3paborats
MpeABapUTENIbHbIE PEKOMEHJALMU 1O CTPaTerMu pPa3BUTUS NPEANPHUATHA, HCXOAS U3
pe3ynbTaTOB aHANIM3A.

3amaya N4,
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B 1932 r. Obiia ocHOBaHa smoHcKast kamrnanus «Mamycurta Dnektpuk Uupactpuan Ko, JItay,
ABJIAIOIIASCS OJTHUM U3 MUPOBBIX JIUAEPOB B IPOU3BOACTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccnn, kak ¥ B Ipyrux crpaHax U3BECTHBI TOPrOBbIE MAPKU 3TOM KOMITaHUU: «TeXHUKE» U
«ITaHacoHUK».

OcnoBatens komnanun Komocks Mairycura copMynupoBai eilb OCHOBHBIX MOJIOKEHHUH
MEHEIKMEHTA!

* HE XUTPA, OyIlb YECTHBIM;

o &

OyJZlb XO03MHOM Ha CBOEM MECTE;
HEC )KUBU B‘-IepaH_IHI/IM JHEM, IIOCTOSAHHO COBepH_IeHCTByﬁ CBOHM 3HaAHUA,
OTHOCHCH C YBOKEHHEM U BHUMAHUEM K OKPYKAIOIIIHM;
BCEC BpeMH IIOMHH O BHCIIIHEM MI/Ipe, HpHCHOC&GHHBaﬁCH K 3aKOHaM €1ro pa3BI/ITI/ISI;
¢ 0J1aroIapHOCTHI0 OTHOCHCH K TOMY, YTO UMECIIb U MOJIYYaeIllb - MBI BCE OEpeM y
00I111eCTBA B JOJIT;
He ycTaBaii 3ajaBathb cebe Bonpoc: «Ha koro s pa6oraro»? OTBET TOJIBKO OJIMH - HA
00IIIeCTBO.

Bonpocwi
B uewm 3akmrouaercs coruanbHasi HalpaBJICHHOCTh MEHEIKMEHTA?
Kakum 06pa3oM MOKHO pa3yMHO COBMEIIATh B MEHEXKMEHTE YaCTHOE U OOIIECTBEHHOE
Ha4ayo?
[TonbITaiiTech MPOOIKUTH (POPMYITUPOBKY OCHOBHBIX MOJIOKEHUN MEHEIKMEHTA
Komocks Marycura 10BeAst UX YUCIIO 10 JECATH.

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU padomwl:

CoNoR~wWNE

O N
~AWNEO

1. Teopeanecmle BOIIPOCHI

CTpaT eTMYCCKUH IMMOTCHLIMAJI OpraHru3alun

DIEMEHTBI CTPATErHYECKOT0 MOTEHIIMaJIa OpraHu3alui
Ananus CTPATCTUYCCKOr0o MOTCHIHAJIa OpraHru3alun

[TonsiTe KOHKypeHLIUN

KonkypeHnTHas cpena

CrpaTterndyeckuil aHauu3 KOHKYPEHLIUN U KOHKYPEHTHON CPEJIbl
CrpaTterndyeckue KOHKYpEHTHBIE TPYIIIIBI

KoHKypeHTHBIE IpenMyIIECTBA

Knaccugukaius KOHKYpEeHTHBIX IPEUMYIIECTB

. UcTounnkn KOHKYPCHTHBIX IPCUMYILCCTB

. Buibl KOHKYPEHTHBIX TPEUMYIIECTB

. KonkypenTocnocoOHOCTb

. KoHKypeHTOCIIocOOHOCTh TOBapa U KOHKYPEHTOCIIOCOOHOCTh (PUPMBI
. KOHKypeHTHaSI mo3unud opraHu3annuu

2.JIpakTHyeckue 3agaHus
3ananmue 1.
Hcnonb3ys QaxTudeckue moka3zaTeldr CBOETO MPEINpHSITHS 3a OTYETHBIN mepuoj (1o

BapuaHTaM) PacCUUTATh:

MPOU3BOIUTENLHOCTD TPY/A;
dbong0O0TAAYY;

(hOHIOBOOPYKEHHOCTH;

CpEIHIOI0 3apaboTHYIO TUIATY;

3arpatrhl Ha 1 pyOJIb TOBApHOM MPOAYKIIHH;
TPYAOEMKOCTB;

oakrwdE
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7. MaTepuaIoeMKOCTh;

8. (¢oHmoeMKOCTb;
9. mMarepuanooTmayy.
Penrenue n3noxxuth B TaOJUIE, IPUA 3TOM CIICAYET 3allOJHUTH KICTKH, HAXOSIIINECS Ha

NEpeCCYCHUN HGOGXOIII/IMOFO YUCINUTCIIA U 3BHAMCHATCJIA.

Yucnurens TosapHas Cpenne- Cpenne- DoHA Marepu- [omHas
NPOJIYKLUSl | CIUCOYHAs rogoBas | 3apaboOTHOU aJbHBIC CTOMMOCTh
(TBIC. pY0.) | YHMCIEHHOCTH | CTOMMOCTb TUIATHI 3aTpaTbl | peaM30BaHHBIX
3HaMeHaTeIb nepcoHana oC (tBIC.py06.) | (TBIC.pYO.) TOBapOB
(uen.) (TBIC.pYO.) (TBIC.pYO.)
TosapHnas
npoayKIus (T.p.)
CpennecriicoyHast
YHCIICHHOCTh
nepcoHana (Je.)
CpenueromoBast
cronmocth OC
(r.p.)

®oHp 3apaboTHON
wiaTHl (T.p.)

MarepuanbHbie
3aTparsl (T.p)

Ilonmnas
CTOUMOCTh
peaTn30BaHHBIX
TOBapoB(T.p.)

OneHUTh CTpaTernIecKuil MOTEHIHAT U 3PPEKTUBHOCTD PaOOTHI IPEIMIPHUSITHS, HAITUCATH
BbIBOJI. [locpenctBom metona SNW- ananus npousBecTH OLEHKY BHYTPEHHEH OM3HEC-Cpebl

UCCIIEIyeMOTO Mpennpustus, cocraBuB Matpuily SNW- ananmsza.

3ananmue 2.

1. C ydyeroM TeHAeHIMI pa3BUTHUs opraHu3zauuii KpacHomapckoro kpasi MpoW3BECTH
OIICHKY BO3MOXHOCTEM M YIpO3 pa3BUTHIO JEATEIHLHOCTH OpraHu3anuu (10 BapHaHTaM).
CoctaBuTh MaTpuily (akTOpOB BHEIIHEW OusHec-cpenpl. OMNpeneauTh OLEHKY Kaxa0ro
daktopa. Kputepuii omneHku oOGocHoBaTh. OlEHUTH BiIHMSHUE (PAKTOPOB BHEIIHEH CpEbl.

Crenatsb BBIBOJI,.

AHaJIN3 BO3MOXKHOCTEH U yrpo3, FTCHEPUPYEMbIX (haKTOpaMH BHEIIIHEH CpeJibl HA OCHOBE
SWOT- ananusa:

JloMMHAHTHBIE

Bo3MokHOCTH pasBUTHA

Yrpo3bl pa3BUTHIO

chepbl
CTPaTern4ecKoro
pPa3BUTHA

HanmenoBanue
¢paxrTopos

Onenka

HaunmenoBanue
(¢axrTopos

1. ITorenunan
dbopmupoBaHus

pecypcoB
OpraHu3aIu

2. YpoBeHb

3¢ (HEeKTUBHOCTH
HHBECTHUIIUN
OpraHu3aIn

3. YpoBeHb
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3KOHOMHUYECKOU
0€30I1aCHOCTH
OpraHu3aIu

4. YpoBeHb
KaJyecTBa
yIpaBICHUS
NEeSITETTLHOCTHIO
OpraHu3aIuu

Hroro

2) Ha ocHoBe wuccnenoBaHus TIOKa3aTreneil oryeTa O (PUHAHCOBBIX pe3yJbTaTax
OpraHu3alMi ¥ Ha OCHOBAaHUM HUCXOJHBIX JAHHBIX (IO BapUaHTaM) OMNPEIEIUTh CUJIbHBIC U
cinalbble CTOPOHBI BHYTpEHHEW Ou3Hec-cpellbl OpraHu3aluu. YCTaHOBUTb KPUTEPUN OLEHKU
(baxTOpOB U 1aTh COOCTBEHHYIO OLIEHKY MOJIYYCHHBIM PE3yIbTaTaM.

AHanM3 CWIBHBIX U CIIA0BIX CTOPOH YKOHOMUYECKON CUCTEMBI HCCIEAYEMOTO MPEANPUITHS Ha
ocHoBe SWOT- ananu3sa:

JIoMUHAHTHBIE CuibHas No3uUIUA Ciabdasg nozunus

cepnl
CTpaTern4ecKor HaumenoBanue Ouenka HaumeHoBaHue Ounenka
0 pa3BUTHA

1. [Torenuman
dhopMHUpOBaHHS

pecypcos
OpraHu3aIu

2. YpoBeHb

a3 pexTuBHOCTH
HHBECTHUIINN
OpraHu3aluu

3. YpoBeHb
3KOHOMHYECCKOH
0e30ImacHOCTH
OpTraHu3aIuu

4. YpoBeHb
KayecTBa
yIpaBICHUSA
JeSITEIIbHOCTBIO
OpraHu3aluu

Hroro

Ouenka JAeicTByIOLIEH CTpaTernyd pa3BUTUS HUCCIEAYyEeMOM OpraHu3allii MU ee IeseBast
OpUEHTALIMS

Hccnenyemoe Crparernuyeckas no3unus LeneBass opuenTanus
npeanpusTHe NnpeanpusATHs AeficTBYIOLIEeH cTpaTeruu

3) Ha ocHoBe BBIOOpPa ONTUMAIbHBIX CTPAaTErMd pPAa3BUTUS HCCIEAYEMOIO MPEIIpUSTHS
OTpeAeNUTh NPUOPUTETHBIE HHCTPYMEHTHI ISl UX peaTu3aluu:
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Ilpennpusitue

Crparerus
pa3BUTHS

IleneBbie
OPUEHTHPBI
cTpaTeruu

MeToanueckue
HHCTPYMEHTBI

OpranusanuoHHbIe
HHCTPYMEHTBI

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouyenounozo cpeocmaea Maxcumansvhoe
Koiuuecmeo 0annoe
Bonpoc 1 .. 16
Bonpoc 2 .16
Keiic 8.

Ioka3aTe/in U KpUTEPUH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4eHHUs, HIKAJIA OLeHNBAHUS

Tabmuma 5
HNuaukarto YpoBenn
dopmupyembie A P Kpurtepuu p
IIkaJja oeHUBAHUSA JOCTHIKEHUS 0CBOEHHSA
KOMIETEHI[UH OLCHMBAHUS .
KOMIETEHIUH KOMIeTEeH it
OIIK-2 CnocodeH| 3HaeT BEpHO U B IIpoaBuHyTHIH
OITK2.3- Pemmaer P POABNHY
0CYIIECTBJIATH MOJIHOM 00BLeme:
yIIpaBJIEHYECKUE 3aauH
cOop, o0padoTKy H METO/IbI aHATN3a
85— Ha OCHOBE]
«OTIHYHO» anaIu3 JAHHBIX, Ou3HEC-TIPOOIIEM U
100 COIIOCTABJIEHUST OW3HEC-
HEOOXOAUMBIX  JJIsI Ou3HEC-
0aJu10B mpobieMm u  Ou3HEC- N
peureHus . BO3MOYKHOCTEN
BO3MOYKHOCTEN
MOCTABJECHHBIX OpraHU3al|K
OpraHu3aIiu
lypaBJieHYeCKnX YMmeer BepHO u B




3agad, C MOJTHOM 00BbeMe:
HCIOJTb30BAaHHEM MCIIOJIb30BaTh
COBPEMEHHOT0 MHTEIUICKTYaJIbHbIC
MHCTPYMEHTapusi | mH(pOpMAIMOHHO-
MHTe/UIEKTYaJIbHBIX AHATUTHICCKIE
MH(OPMAIIMOHHO- CHCTEMBI IS
AHAJIMTHYECKHX [pereHus
CHCTEM [YIIpaBlIeHIECKUX
Bamau
OIIK-2 Cnocoben 3Haer ¢ IMoBbIIEeHHBIH
0CYIIECTBJIATH He3HAYMTEIbHbIMHU
cOop, oO0padoTKy H BaMeYaHUSIMU:
aHaJIN3 JAHHBIX, IMETO/IbI aHaJTN3a
HEOOXOIUMBIX  JIJISI ou3HEC-TIpoOIIeM U
peleHns OuzHec-
MOCTABJIEHHBIX OIIK2.3- Pemaeto3mosxkHocTEN
yIpaBJIeHYeCKHX  [YIPaBJICHYECKUE 3aJadrjopraHu3aIlin
70— 84 «xopomIo» 3ajady, cHa OCHOBE|YMeeT ¢
BAILI0B HCIOJIb30BAHUEM  (COTIOCTABICHUS OW3HEC-HEe3HAYMTEIbHbIMHU
COBpPEMEHHOI0 mpobieM ©  OW3HEC-3aMeYaHHMSIMU:
MHCTPYMEHTapUsl MBO3MOXKHOCTEH MCIIOJIb30BATh
MHTeJIEKTYaJIbHbIX OPTaHU3AIIN MHTEIJICKTyaIbHBIE
HH(POPMAIIMOHHO- MH()OPMAITUOHHO-
AHAJIMTHYECKHX AHATTUTHYCCKHC
CUCTEM CUCTCMbI IJ14
[peLIeHUs
YIIPaBJICHYECKUX
Bamay
OIIK-2 Cnocooen 3Haer Ha 6a30BOM ba3oBbrii
OCYLIECTBJIATH ypoBHe, ¢
cOop, oO0padoTKy H olIuOKAMM:
aHaIn3 JAHHBIX, METO/IBI aHAJIH3a
HEO00XOAUMBIX  JJIf OH3HEC-TIpOOIIeM 1
peLeHus om3Hec-
MOCTABJEHHbIX OI1K2.3- PemaeTBo3MoxKHOCTEH
ynpaBjieH4YeCKHX  [yIIpaBIE€HYECKHE 3aa4M0praHn3alnu
Bamad, cHa OCHOBe[YMeeT Ha 6a30BOM
50 - 69 «YIOBJIETBOPHUTETHHO»
6AILI0B MCMOJIb30BAHHEM  (COTNIOCTABJICHHsS OH3HEC-ypOBHE, €
COBPEMEHHOTI'0 npobieM u  Ou3HEC-omMOKaMm:
MHCTPYMEHTApPUS MBO3MOXKHOCTEH MCII0JIb30BaTh
MHTEJUIEKTYAJbHbIX OpraHU3a|K MHTEJUICKTyaIbHbIC
HH(POPMAIIMOHHO- MH()OPMAITUOHHO-
AHAJIMTHYECKHX AHATUTHYECKHE
CHCTEM CHCTEMBI JJIst
[pereHus
[YIIpaBICHYECKUX
Bamau
OIIK-2 CrnocoGeH| 'He 3Haer Ha Komnerenuuu
0CyIIEeCTBJIATH 0a30BOM ypoBHe: He
cOop, oOpaldoTKy H METOABI aHanu3a  (cOpMHPOBAHBI
aHaIu3 JIaHHBIX, Ou3HEC-TIPOOIEM 1
HeoOxoauMbIx  asiOITK2.3- PemaeT/ou3nec-
pemennst [YIpaBJICHYECKHE 3aJauhBO3MOIKHOCTEH
MeHee MOCTABJEHHBIX Ha OCHOBEOpraHU3AIUH
«HEYIOBJIETBOPUTEILHO»
50 YIpaBJIEeHYeCKHX [COTIOCTaBIeHUs OusHec-He ymeeT Ha
0aJ10B 3ajxad, crmpobimeM u  OH3HEC-0A30BOM ypoOBHe:
HCIOJIb30BAHHEM  [BO3MOXHOCTEU MCITOJIb30BaTh
COBPEMEHHOTO OpraHU3aINU MHTEIUICKTYaJIbHbIE
HHCTPYMEHTAPUA W MH(POPMAIMOHHO-
HHTEJIeKTYAJIbHBIX AHATUTHYECKHE
HH(GOPMAIIMOHHO- CHCTEMBI ISt
AHAJTHTHYECKUX CIICHHS
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CUCTEM

[YIpaBICHYESCKIX
Bagay
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI POCCUIMCKOM ®EJEPALIIA

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpesIeHHe BbICIIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMUYecKkuil yHuBepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

(DaKy.TIBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIAHBI
F51.0.19 CTPATETMYECKUA MEHEJJ)KMEHT

Hanpasaenue noarorosku 38.03.02 MEHEJIZKMEHT

HanpasiaenHnocts (po¢ujib) MporpaMMsbl
MeHeKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTHHMYHOIO OM3Heca u

TYpU3Ma
YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnonmap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Henpto  y4yeOHOW  mucturminHbl  «CTpaTerHuecKuil  MEHEIDKMEHT

ABJIACTCA

dbopMupOBaHUE y CTYJCHTOB TEOPETUUECKUX 3HAHUN U MPAKTUUYECKUX HABBIKOB, MO3BOJISIOIINX
BITOCJICJICTBUH 3(PPEKTUBHO YIPABIATH OPraHU3AIUECH HA OCHOBE MPHUHIIMIIOB CTPATErHYECKOTO
MEHE/KMEHTA.

3anaun yueOHOM MucuIuMHbI «CTpaTern4ecKuii MEHEeHKMEHT) 3aKITI0Yat0TCs B!

- U3YyYCHHH TEOPETUYECKUX OCHOB CTPATETMYECKOr0 MEHEDKMEHTa KaK HMHCTPYMEHTa
yipaBJICHUA ACATCIIBHOCTBIO opraHnsaqu/'I;
- (QOopMHpPOBaHWU TIPAKTUYECKUX HABBIKOB CTPATETHUECKOTO aHan3a, pPa3paboTKH,
000CHOBaHHUS U PeaTU3allii CTPATETHH OPraHU3aIUH;
- PpCIICHWHW YIPaBICHYECKUX 3a7ad Ha OCHOBE COIOCTABJICHUS OW3HEC-TIPOOJIEeM U
OM3HEC-BO3MOKHOCTEN OpraHU3aIiHy.

2. Couepma}me AUCHHUIIIMHbI:

n/n

HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI

Tema 1. Ctparernueckue npo0iaemMbl pa3BUTH NPEINPHUATHI U OpraHu3anuii B
COBPEMEHHBIX YCJIOBHSIX

Tema 2. Ctparerust npeaAnpusiTusi, CTpaTeruueckoe yrnpapieHUue

Tewma 3. Ctparernyeckuii MapKeTHHT

Tema 4. CuTyalluoHHBIN CTpaTernyecKuil aHaIN3

Tema 5. ®opMupoBaHHe CTPATETHYECKHUX EJNeH U CTPATETUU MPEIPUITH

Tema 6. CtpaTerust 1 TeXHUYECKask NOJUTHKA TIPEIIPUSITUS

Tema 7. CTpaTel"I/ISI BHEIIHEYKOHOMHYECKOMN NEITEeILHOCTH

Tewma 8. Ctparterus u opranu3aliOHHas CTPYKTypa

OO N |g~ W =

Tema 9. CtpaTernueckuii HOTeHIMAI OpraHU3aluu

-
©

Tema 10. ITpoekTrpoBaHue CUCTEM yIPaBJICHUS

TpyaoeMKkoCTb IMCHHILIMHBI cOCTaBsAeT 4 3.¢. / 144 yaca

(I)opMa KOHTPOJIA — IK3AMEH

Pa3zpa6orumk:
JotieHT kadeapbl SJKOHOMUKH U YIIPABICHUS

Kpacnonapckoro ¢punuana POY um. I'.B. IInexanosa, k.3.H.

M.4. BenpukoBa
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JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. PabGouas nmporpamma ¢ BHECEHHBIMH JIOTIOJHEHUSIMA U U3MEHEHUSMU PEKOMEHIOBaHa K
YTBEPXKACHHUIO HA 3aceaHUU KadeIpbl SKOHOMUKHU U YIIPABICHUS
npoTokoa Ne 6 ot 27.01.2022 r.

3aBenyromuil kadeapoit Coptdf N.B. banamosa

CornacoBaHo Ha 3acelaHUU MeTon4YecKoro coBeta Kpacnonapckoro ¢wimana POY um. I'.B.

IInexanoBa
npotokoi Ne 4 ot 17.02.2022 r.
[Ipencenarens o A ,}';.,/"" 9.I. bananrira

YTBepxkaeHo coerom Kpacnonapcekoro ¢unuana POY um. I'.B. I1nexanosa
npotokoa Ne 10 ot 24.02.2022 r.

[Ipencenarens ‘«frm/' A.B. IlerpoBckas
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