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OIEHOYHBIE MATEPHAJIbBI

no aucuuniaude « YIIPABJJTEHUE MAJIBIM U CPEJHUM BU3HECOM)»

MNEPEYEHb KOMIIETEHIIU C YKABAHUEM PE3YJbTATOB OBYUEHHUS U 3TAIIOB UX
O®OPMHUPOBAHUA IO JUCHUIIVIMHE

HNupukatopsl 10-

HanmeHoBaHue KOH-

(I)Ole/IpyeM])Ie Pe3yJIbTaTbI Oﬁy'le}l]/lﬂ (3HaHI/IH, yme-
CTHKCHHUSA KOMIIe- TPOJHMPYEMBIX pa3jie-
KOMIIETEHIIUHT . HIHS)
TEHIUH JIOB U TEM
1 2 3 4
K- IIK-1.1. Beisenenne, | [1K-1.1. 3-1. 3uaer npeametnyto obnacte | Tema 1. Copepxanue
ld)opanOBaHue C60p W aHAJIU3 UH- u cr[eup[(bpn(y JEATEJIbHOCTH OpTraHu3aliuu HpeL[HpI/IHHMaTeHbCKOfI

BO3MOKHBIX pe-
IEeHNI HA OCHOBE
pa3padoTaHHbIX
JUIS HEX LeJIeBbIX
noka3zareJjei

¢dopmaruu OusHec-
aHanu3za JuIst GopMu-
POBaHHsI BO3MOXKHBIX
peleHni

B 00BbEMeE, TOCTATOYHOM JUIS PEIICHHUS
3a7a4 OM3HEC-aHAIN3a.

[K-1.1. Y-1. YMeeT aHAIN3HPOBATH
BHYTpEHHHUE (BHEUIHUE) (aKTOPBI U yCJI0-
BHS, BIIUAIOIINE HA JESITEIHHOCTh OPraHu-
3anuu. OueHnBaTh OU3HEC-BO3MOKHOCTD
peanu3aly petieHus ¢ TOYKU 3pEHUs BbI-
OpaHHBIX IICJICBBIX [TOKa3aTesc. Boisp-
JITh, PETUCTPUPOBATH, AaHAIU3UPOBATh U
KIIacCU(UIIMPOBATh PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPONPUATHI IO UX MH-
HUMH3ALHU

JACATCIBbHOCTHU O6”I)€KTI>I,
Cy6”I)€KTI>I n geiam npen-
MNPUHUMATCIJILCTBA

IIK-1.1. 3-1. 3naer npeaMeTHyI0 06I1aCTh
)41 CHCI_II/I(bI/IKy JACATCIIbHOCTH OpraHru3alun
B 00beMe, 10CTATOYHOM JIJIsl PELICHUS
3aJa4 OM3HEeCc-aHaJIM3a.

ITIK-1.1. Y-1. YmeeT aHanu3upoBath
BHyTpeHHUE (BHEIIHUE) (pakTOpbI U yCIIo0-
BUSI, BIUSIOIINE HA JACATEIbHOCTh OPTraHH-
3aru. OnieHBaTh OM3HEC-BO3ZMOKHOCTh
peanu3aIyy penieHus C TOYKU 3PSHUS BEI-
OpaHHBIX IIETIEBBIX MTOKa3aTelei. BoisB-
JISITh, PETUCTPUPOBATH, AaHAIM3UPOBATH H
KJIaCCH(UITUPOBATE PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPUATHIA IO UX MH-
HUMM3AIUN

Tema 2. CymHoCTb U
POIH MaJIOTO Mpennpus-
THSL B DKOHOMUKE

IIK-1.1. 3-1. 3uaer npeaMeTHyIO 061aCTH
nu CHCI_[I/I(bI/IKy JACATCIIBHOCTH OpraHru3alunu
B 00bEMe, TOCTATOYHOM JUJISl PEIICHUS
3aj1a4 OM3HEeC-aHaJIM3a.

[IK-1.1. V-1, YMeeT aHaIM3UPOBATH
BHYTpEHHHE (BHEUIHHE) (GaKTOPHI U yCJIo-
BUSI, BIMSIOIINE Ha JIEITEILHOCTD OpraHu-
3anuu. OLeHnBaTh OM3HEC-BO3MOXKHOCTD
peaM3alyy peeHns ¢ TOYKH 3PEHUS BbI-
OpaHHBIX 1I€JIEBIX MTOKa3aTeyei. Boisas-
JISITh, PETUCTPUPOBATH, AHAJIM3UPOBATH U
KJIaCCH(UITMPOBATH PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPHUSATHIA 1O UX MU-
HUMHU3AIHAN

Tema 3. Opranuzanuos-
HO-TIPaBOBBIE (POPMBI
MpeANpPUHUMATETBCKON
JIESITETTFHOCTH

[IK-1.1. 3-1. 3naer npeamMeTHYIO 06IACTH
U CrIeNU(UKY AEITENBHOCTH OPraHUu3aluu
B 00BEME, JIOCTATOYHOM JUISL PELIEHHS
3124 OU3HEC-aHAHN3A.

[IK-1.1. Y-1. ¥Ymeer ananu3upoBatb
BHYTpCHHUE (BHEIIHUE) (PaKTOPBI U YCIIO-
BUS, BIIUSIONINE HA JICSITEIBHOCTh OPTaHu-
3anun. OneHNBaTh ON3HEC-BO3MOXKHOCTE

Tema 4. MexanusMm co-
37aHUs MaJlbIX IIPEAIpHU-
SITUNA
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peanu3alyy peuieHus ¢ TOUKU 3pEHUs BbI-
OpaHHBIX 1IeJIeBBIX MOKa3aTelei. Bolsas-
JIITh, PETUCTPUPOBATH, AaHAIU3UPOBATH U
KJIacCU(UIIMPOBATh PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPHUATHH 1O UX MU-
HUMH3AIAN

IIK-1.1. 3-1. 3naer npeaMeTHyI0 06JIaCTh
u crienuuKy JeATETLHOCTH OPraHu3aIng
B 00bEME, JIOCTATOUHOM JUIsl PENIEHHUS
3a1a4 OM3HeC-aHAJIN3a.

[IK-1.1. Y-1. ¥YMmeer ananu3upoBatb
BHYTpEHHHUE (BHEUIHUE) (aKTOPBI U yCJI0-
BHS, BIUAIOIINE HA JESITEIBHOCTh OPraHu-
3aruu. OLEeHUBATh OU3HEC-BO3MOXKHOCTb
peanu3alyy peuieHus ¢ TOUKU 3pEeHUs BbI-
OpaHHBIX IIeJIeBBIX MOKa3aTelei. Boisas-
JISITh, PETHCTPUPOBATH, AHATM3UPOBATh
KIIacCU(UIIMPOBATh PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPUATHH 1O UX MU-
HUMH3AIAN

Tema 5. 'ocynapcTBeH-
HOE PEryJIUPOBaHUE Jesl-
TENBHOCTU CYOBEKTOB
MAJoro NnpeanpuHIMa-
TENbCTBA

IIK-1.1. 3-1. 3naer npeaMeTHyI0 06I1aCThH
)41 CHCI_II/I(bI/IKy JACATCIIBHOCTU OpTraHU3allun
B 00beMe, 10CTATOYHOM JIJIsl PELICHUS
3ajJa4 OM3HEeC-aHaJIM3a.

IIK-1.1. YV-1. YmeeT aHanu3upoBath
BHYTpEHHHUE (BHEUIHUE) (aKTOPBI U yCJI0-
BHS, BIUAIOIINE HA JESITEIBHOCTh OPraHu-
3arun. OLeHNBaTh ON3HEC-BO3MOXKHOCTD
peanM3aliy pemeHns C TOYKH 3PEHUS BbI-
OpaHHBIX IIETIEBBIX MTOKa3aTenei. Boias-
JISITh, PETHCTPUPOBATH, AHAJTM3UPOBATh U
KIIacCU(UIIMPOBATh PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPUATHUH 110 UX MH-
HUMM3aLHN

Tema 6. Hamoroo0osxe-
HUE TPEIIPUATHIA MaJIO-
ro OusHeca

IIK-1.1. 3-1. 3HaeT npeaMeTHYO 00J1aCTh
nu CHCHI/I(bI/IKy JACATCIIbHOCTU OpTraHU3allun
B 00BbEMe, TOCTATOYHOM JUJISl PEIICHUS
3aj1a4 OM3HEeC-aHaJIH3a.

[IK-1.1. V-1. YMeer aHaIM3UPOBATH BHYT-
peHHEE (BHEIIHKE) (HaKTOPHI U YCIOBUS,
BIIMSIIOIINE Ha JIESITEIbHOCTh OpraHn3a-
in. OLeHnBaTh OM3HEC-BO3MOXKHOCTD
peaM3alyy pemeHns ¢ TOYKH 3PEHUS BbI-
OpaHHBIX IIEJIEBBIX MTOKa3aTenei. Brisas-
JISITh, PETHCTPUPOBATH, AHAJTM3UPOBATh U
KJIaCCHU(UITMPOBATH PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPHUSTHIA 10 UX MU-
HUMHU3ALHAN

Tema 7. busHec-mian
NpeANpUHUMATENbCKON
CJTMHUIIBI




IIK-1.1. 3-1. 3naer npeaMeTHYIO 06IACTH
U CelU(UKY IEATENHOCTH OPraHU3aluu
B 00bEME, JTOCTATOYHOM JUIS PEILEHHS
3a1a4 OM3Hec-aHaIH3a.

[K-1.1. V-1, YMeeT aHaM3UPOBATH
BHYTpEHHHUE (BHEUIHUE) (GaKTOPBI U yCJI0-
BUSI, BIMSIOIINE HA JIEITEILHOCTD OpPraHu-
3aruu. OLEeHUBATh OU3HEC-BO3MOXKHOCTb
peaM3alyy peleHns ¢ TOYKH 3pEHUS BbI-
OpaHHBIX 1IeJIEBBIX MOKa3aTelei. Boisas-
JISITh, PETUCTPUPOBATH, aHAJTM3UPOBATh U
KJIacCCH(UITMPOBATE PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPONIPUATUH MO HX MH-
HUMU3aLHN

Tema 8. Ctparernueckoe
TUTAHUPOBAHUE B MAJIOM
U cpelHeM OH3Hece

IIK-1.1. 3-1. 3naer npeaMeTHyI0 06JIaCTh
1 crienu UKy JeATETLHOCTH OPraHu3aIng
B 00BEME, JIOCTATOUHOM JUIsl PENIEHHS
3a1a4 OU3HEC-aHAIN3A.

[K-1.1. Y-1. YMeeT aHAIN3HPOBATH
BHYTpEHHHUE (BHEUIHUE) (haKTOPBI U yCJI0-
BHS, BIUAIOIINE HA JESITEIHHOCTh OPraHu-
3anuu. OueHnBaTh OU3HEC-BO3MOKHOCTD
peanu3aly petieHus ¢ TOYKU 3pEHUs BbI-
OpaHHBIX IICJICBBIX MTOKa3aTesc. BoisB-
JIATh, PETUCTPUPOBATH, AaHAIU3UPOBATh U
KIIacCU(UIIMPOBATh PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPONPUATHI IO UX MH-
HUMH3ALHU

Tema 9. CoBpeMeHHEBIE
(bOopMBI OpraHu3anun
HpeInpPHHIMATENLCKOH
JEATEeIbHOCTH

IIK-1.1. 3-1. 3naer npeaMeTHyIO 061aCTH
nu CHCHI/I(bI/IKy JACATCIIBHOCTH OpraHru3aliun
B 00bEMeE, JOCTATOYHOM JIJIS PEIICHHS
3aj1a4 OM3HEeC-aHaJIH3a.

[K-1.1. Y-1. YMeeT aHAIN3HPOBATH
BHYTpEeHHUE (BHEIIHHUE) (PaKTOPHI U YCIIO-
BUSI, BIMSIOIINE HA JIEITEILHOCTh OpPTraHu-
3arun. OLeHnBaTh ON3HEC-BO3MOXKHOCTD
peaM3alyy pemeHns ¢ TOYKH 3PEHUS BbI-
OpaHHBIX IIEJTIEBBIX MTOKa3aTeNei. Boisas-
JISITh, PETUCTPUPOBATH, AHAJIM3UPOBATH U
KJIaCCH(UITMPOBATH PUCKH U pa3padaThl-
BaTh KOMIUIEKC MEPOTIPHUSTHIA 1O UX MU-
HUMHU3AIHAN

Tema 10. OTBeTCTBEH-
HOCTB CYOBEKTOB MaJIO-
ro MpeanpUHIMATEIb-
CTBa




1

2

3

IIK 3- TakTH4e-
cKOe ympasJie-
HHE
npoueccamu
OpraHu3anuu
NMPOU3BO/JCTBA
IIK 3- TakTH4e-
CKOe ynpasJie-
HHUe
npoueccamu
OpraHu3anuu
NMPOU3BOJCTBA

[IK-3.3 PykoBozxcTBO
MIPOBEACHUEM SKOHOMHU-
YECKHUX MCCIIeAOBaHUHN
MIPOU3BOJICTBEHHO-
XO35IUCTBEHHOU JTesl-
TEIBLHOCTU CTPYKTYPHOTO
nojapaszaenenus (otaena,
11exa) MPOMBIIIJICHHON
OpTaHM3AINH B IEIIIX
000CHOBaHHS BHEIPCHUS
HOBBIX TEXHOJIOTHH,
CMEHBI aCCOPTHMEHTa
MIPOAYKITUH C YIETOM
KOHBIOHKTYPHI PHIHKA,
pa3paboTka mpeanoke-
HUM 110 COBEPIIEHCTBO-
BaHUIO YIIPABIIEHUS OP-
ranuszauuei u spoex-
TUBHOMY BBISIBIICHHUIO U
HCIIOIb30BAHUIO UMEIO-
IIAXCS PECYPCOB LIS
obecrnieueHU KOHKYPCH-
TOCTIOCOOHOCTH TIPOH3-
BOJMMOM TIPOTYKIIHH,
pabot (yciyr) u moiyde-
HUS IPUOBLITH

I1K-3.3. 3-1. 3naeT 5KOHOMHUKY ¥ OpraHu-
3aIUI0 POU3BOJICTBA, TEXHOIOTHUECKHE
IPOLECCHI U PEKUMBI IPOU3BOJICTBA

[1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBEHHBIE U KaUeCTBEHHbIC TPEOOBAHUS K
MPOU3BOJICTBEHHBIM pPecypcam, He0OX 0 1u-
MBIM JJIs1 PEIICHHsSI TOCTABICHHBIX Mpodec-
CHOHAJILHBIX 3a]1a4, OLICHUBATH PAIMOHAb-
HOCTH UX UCIIOIb30BaHUS

Tema 1. ConepkaHue
[IpeANPUHUMATEIBCKOM
IEATENBHOCTA: OOBEK-
TBI, CyOBEKTHl W IIEITH
TIpeIIPUHAMATEIHCTBA

I1K-3.3. 3-1. 3naeT >KOHOMHUKY ¥ OPTaHH-
3aIMI0 POM3BOJICTBA, TEXHOJIOTHIECKHE
TIPOLIECCHI U PEKUMBI IPOU3BO/ICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YCCTBCHHBIC U KAYCCTBCHHBIC Tpe6OBaHI/I§I K
MPOU3BOJICTBECHHBIM pecypcam, HeoOX 0 -
MBIM JIA peIHeHI/IH ITIOCTABJICHHBIX Hpotbec-
CHOHAJIBHBIX 3aJia4, OIICHUBAaTh paHI/IOHaJ'H)-
HOCTb UX MCIOJIb30BaHUs

Tewma 2. CymHoCTb U
POIb MaJIOTO Mpeanpu-
ST B DKOHOMMKE

I1K-3.3. 3-1. 3HaeT 3KOHOMHUKY U OpraHH-
3aIUIO IPOU3BOJICTBA, TEXHOJIOTUIECKHE
TIPOIIECCHI U PEXKUMBI IPOU3BOJICTBA

I1K-3.3. Y-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBCHHBIE U KaUeCTBEHHbIC TPEOOBAHUS K
MPOU3BOJICTBEHHBIM Pecypcam, He0OX 0 11-
MBIM JUIsl PEIICHHUS TOCTABICHHBIX Tpodec-
CHOHAJIBHBIX 337134, OLICHUBATH PALMOHAIb-
HOCTb UX MCIOJIb30BaHUs

Tema 3. Opranusanu-
OHHO-TIPaBoBbIE (Hop-
MBI IIPEANPUHAMA-
TEJIbCKOU NIeATeNbHO-
CTH

I1K-3.3. 3-1. 3naeT 5KOHOMHUKY ¥ OPTaHHU-
3IMI0 IPOU3BOJICTBA, TEXHOIOTNYECKHE
IPOLECCHI U PEKUMEBI IPOU3BOJICTBA

[1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBCHHbBIE U KAUYECTBEHHBIE TPEOOBAHHUS K
MPOU3BOJICTBEHHBIM PeCypcam, He0OX0 11~
MBIM JJIsI PEIICHHsI TOCTABICHHBIX Mpodec-
CHOHAJIbHBIX 3314, OLICHUBATH PAIHOHAb-
HOCTh X UCIIOIb30BaHUS

Tema 4. Mexanusm
CO3JIaHUs MaJIbIX
MIpeANPUSITHIA

I1K-3.3. 3-1. 3HaeT 3KOHOMHUKY U OpPraHH-
3aII0 POU3BOJICTBA, TEXHOIOTHUECKHE
[POLECCHI U PEKUMBI IPOU3BOJICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBEHHBIC U KAUeCTBECHHBIC TPEOOBAHUS K
MIPOU3BOJICTBEHHBIM pPeCypcam, HeoOX01u-
MBIM JJIS1 PEIICHHSI TOCTABICHHBIX Mpodec-
CHOHAJIBHBIX 3314, OLICHUBATH PAIIHOHAIb-
HOCTH MX MCIIOJIb30BaHUS

Tema 5. I'ocynap-
CTBEHHOE PETYJINpOBa-
HHE JIeSTETBHOCTH
CyOBEKTOB MaJIOr0
HpeANpUHIMATEIbCTBA

[1K-3.3. 3-1. 3naeT 5KOHOMHUKY ¥ OpraHu-
3aII0 POU3BOJICTBA, TEXHOIOTHUECKHE
HPOLECCHI U PEKUMBI IPOU3BOJICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBCHHBIC U KAYECTBECHHBIC TPEOOBAHUS K
MIPOU3BOJICTBEHHBIM pecypcam, HeoOX 0 -
MBIM JIJIsl pEIICHHsI TOCTABJICHHBIX Mpodec-

Tema 6. Hanoroo6:io-
JKEHUE TPEATIPUATHR
MaJioro ou3Heca
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CHOHAJIbHBIX 3a7a4, OICHUBATh palluOHAJIb-
HOCTb UX UCIIOJIb30BaHUS

I1K-3.3. 3-1. 3naeT 5KOHOMHUKY ¥ OPTaHH-
3aIMI0 POM3BOJICTBA, TEXHOJIOTHIECKHE
TIPOLIECCHI U PEKUMBI IPOU3BOJICTBA

[1K-3.3. V-1. YMeeT 000CHOBBLIBATH KOJIHU-
YECTBCHHBIC U KAUeCTBCHHBIC TPEOOBAHUS K
MPOU3BOJICTBEHHBIM pPecypcam, He0OX0/11-
MBIM JUIsl PELLICHHUS TOCTABJICHHBIX npodec-
CHOHAJIbHBIX 3a][a4, OLICHUBATh PAI[OHATb-
HOCTB UX MCIOJIb30BaHUs

Tema 7. busnHec-mian
[IpeANPUHUMATEIBCKOM
€ANHHILIBI

[1K-3.3. 3-1. 3naeT 5KOHOMHUKY ¥ OpTaHu-
3aIHI0 POU3BOJICTBA, TEXHOIOTHUECKHE
IPOLECCHI U PEKUMBI IPOU3BOJICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YECTBEHHBIE U KaUeCTBEHHbIC TPEOOBAHUS K
MPOU3BOJICTBEHHBIM Pecypcam, He0OX 0 1u-
MBIM JUIs1 PEIICHHUS TOCTABICHHBIX mpodec-
CHOHAJILHBIX 3314, OLICHUBATH PAIUOHAb-
HOCTh MX UCIIOIb30BaHUS

Tema 8. Crpareruue-
CKO€ TJIAaHUPOBAHHE B
MaJlOM U CpeHeM Ou3-
Hece

I1K-3.3. 3-1. 3HaeT 3KOHOMHUKY U OpraHH-
3IHI0 IPOU3BOJICTBA, TEXHOIOTNYECKHE
TIPOIIECCHI U PEKUMBI IPOU3BOICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YCCTBCHHBIC U KAUCCTBCHHBIC Tpe6OBaHI/IH K
MPOU3BOJICTBEHHBIM pecypcam, HeoOX 0 Tu-
MBbIM IJIA peHIeHI/ISI IIOCTABJICHHBIX Hpotbec-
CHOHAJIBHBIX 3aJia4, OLICHUBATh paHI/IOHaHL-
HOCTBb UX UCIIOJIB30BAHUA

Tema 9. CoBpeMeHHEBIE
(hopMBI OpraHU3aIu
NpeanpUHUMATENbCKON
JIESITeNIBHOCTH

I1K-3.3. 3-1. 3HaeT 3KOHOMHUKY U OpraHH-
3aIMIO IPOU3BOJICTBA, TEXHOJIOTUIECKHE
IIPOIIECCHI U PEKUMBI IPOU3BOICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIH-
YCCTBCHHBIC U KAUCCTBCHHBIC Tpe6OBaHI/I$[ K
MPOU3BOJICTBEHHBIM PeCypcam, He0OX0 11~
MBIM JUIsl PEIICHHUS TOCTABICHHBIX Tpodec-
CHOHAJIBHBIX 33]1a4, OLICHUBATH PAI[HOHATb-
HOCTb UX MCIOJb30BaHUs

Tema 10. OTBETCTBEH-
HOCTh CyOBEKTOB Ma-
JIOTO MpEeANpUHUMA-
TEIbCTBA




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHUPOBAHUA KOMIIETEHIIAM

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX
BOI[pOCbI AJIA IPOBEACHUSA OIIpoca oﬁyqamumxca

Tema 1. Conep:kaHue NpeINpPUHAMATEILCKON AeATEJIbHOCTH: 00bEKTHI, CYObEKThI H IeJIN
npeanpuHIMATEIbCTBA
HNupuxarop nocrmkenus: 1K -1.1, ITK-3.3.

1. [ToHnsATHE IPEANPUHUMATEIIBCTBA M €T0 POJIh B Pa3BUTHH OOIIIECTBA

2. Manoe npeanpuHUMaTeIbCTBO — CYIIIHOCTh U MPEUMYIIIECTBA

3. YcaoBust, HeoOxoauMble 111 GOPMUPOBAHUS MAJIOTO TPEITPUHUMATEIHCTBA

4. Pa3BuTHE Manoro npeAnpuHuMaTesbcrTsa B Poccun

Tema 2. CYyIIHOCTb U POJib MAJIOTO NMPeANPUATHS B IKOHOMHKeE
Huaukartop noctuxenusi: K -1.1, ITK-3.3.

1. Bugasl u GOpMBI KPEIUTOB, TIPEACTABISIEMBIX TTPEIITPHHIMATEITIO.

2. ®akTopsl, BAUAIONINE Ha (POPMUPOBAHUE JCHEKHBIX TOTOKOB B TYPUCTHUECKOM
MPEAIPUATHH.

3. OcHOBHBIC HANPABIEHUS TOCYJAPCTBEHHOM MOICPKKU MAJIOTO TMPEAIPUHAMATEIIHCTBA
Poccun Ha cOBpeMEHHOM H3Tare.

4. ba3oBble HOpPMATHUBHBIC JOKYMEHTHI 110 MOAAECPKKE PA3BUTHS MAJIOTO MPeI-
NpuHUMaTeILCTBa B Poccum.

Tema 3. OpraHu3anuoOHHO-NPaBOBbIE (POPMBI MPEANPUHUMATEIHCKOM 1eITETbHOCTH
HNupuxarop nocruskenus: 1K -1.1, ITK-3.3.

1. TlnanupoBaHME HA MajiOM MPEANPHUATHU: IUIaH JIOXOJOB U PAacXOJOB. MPOTHO3 JABMIKEHHS
HAJIMYHBIX JEHEKHBIX CPEJICTB, OMpe/esieHne TOUKH 0e3yO0hITouHOCTH. OCHOBHBIE MOJIOXKE-
HUS.

2. DKOHOMHYECKass OTBETCTBEHHOCTh CYOBEKTOB MAJIOTO MPEIANPUHUMATEIBCTBA B COOTBET-

ctBuM ¢ Kosiekcom 00 aIMUHUCTPATUBHBIX MPaBOHAPYIIEHUIX.

Ponp Manoro npeanpuHUMaTeNbCTBA B PEAIH3ALUN MOJEIIH YCTOMYHUBOTO pa3BuTus Poccun.

Posnp Manoro npeanpuHUMaTeNIbCTBa, NEPCHEKTUBBI U IPOOIEMBI PA3BUTHS.

5. MapkeruHroBas cTpaTerusi MajJoro npearnpusTUs.

Hw

Tema 4. MexaHu3M c031aHUSA MAJIBIX NPeANPHATHIA

HNupuxarop nocrumkenus: 1K -1.1, ITK-3.3.

1.ITocTpoeHne opraHU3aIMOHHON CTPYKTYPBI IPEATIPUSITHSL.

2.Metonsl o1ieHKH 3PGHEeKTUBHOCTH IEITEILHOCTH MAJIOTO MPEITPUSTHS.
3.0pranu3anuoHHO- IPaBOBbIe (POPMBI MATOTO IPEANTPHHUMATEIHCTBA.
4.Tloxymnka CymIeCTBYIOIICH (PUPMBI: TIOJOKUTEIBHBIE H OTPUIIATEIIHHBIE MOMEHTHI.

Tema 5. «['ocynapcTBeHHOe peryJiMpOBaHUe [1esiTeIbHOCTH CYyObeKTOB MAJIOro
NpeaNnpUHUMATEIbLCTBA»
Nuaukarop nocruxenus: 1K -1.1, ITK-3.3.



1. denepanbHble HATOTH M COOPBI, BHITUIAYMBAEMbIEC MAJIBIM TIPEANPUATHEM TPH 0A30BOM

cucteme Hajoroobmoxxenus. Hamoroobnaraemast 6a3a, CTaBKH, MOPSIOK OTYUCIICHUS.

2. PernoHanbHbIe HAJIOTH M COOPBI, XapaKTepHbIE I Majioro npeanpustus. Hamoroobma-

raeMas 0asa, CTaBKH, OPSI0K OTYHCIICHHUS.

1. MecTHbIE HAJIOTH U COOPBI /IS IIPEATIPUSTHIA.

2. JIbroTsl MO HAJIOTOOOI0KEHUIO IPEANPUATHIA C MAJIBIMU 0ObEMaMH JeSITEILHOCTH B CO-
OTBETCTBHHM C 0a30BOM CHCTEMOM HAIIOT000JIOKEHHUS IEATSILHOCTH MPpeanpustuii B Poccun.

Tema 6. Hainoroo0J10:xeHue npeanpusiTuii MaJjoro OusHeca
HNupuxarop nocrumkenus: 1K -1.1, ITK-3.3.

1. Hamoroo06noxeHne cy0beKTOB MAIOTO IPEAIPHHUMATEIHCTBA.

2. CnenuaibHbBIC PEKUMBI HAIOTOOOIOXKESHHS ISl IPEATIPUATAN MaITbIX OPM COOCTBEHHO-
CTH.

EnuHbIii Hasmor Ha BMEHEHHBIH TOXO/T.

VYnpoueHHas CuCTeMa HaJIor000I0KESHHUS.

5. Hanoroo0naraemas 6a3a, CTaBKH, MOPSIOK OTUHCICHHSL.

~ow

Tema 7. «bu3Hec-TJIaH NMPEINPUHUMATETbCKON eTMHUIIBI»
Nuaukarop noctuxenns: 1K -1.1, ITK-3.3.

1. ®opwma, cogepxanne U TEXHOJIOTHS pa3pabOTKH OM3HEC-TIIIaHa TPEANPHHIMATEECKOM
€IMHHIIBL.

OcHoBHBIE PyHKIIUU OU3HEC-TIIaHA.

Krnaccudukanus OCHOBHBIX TUIIOB OM3HEC-TUIAHOB.

Pa3paboTka pa3nenoB OM3HEC-TIIIAHOB NMPEANPUHUMATENBCKUX €IUHHULL

Pa3zpaboTka MapKeTHHTOBOM MOJUTUKU MPEIIPUHUMATENbCKON €TUHHIIBI.

CylurHoCTh MApKETUHTOBOU JEATEILHOCTH.

CTpyKTypa MapKETMHIOBOT'O UCCIIEOBAHUS.

CHGHI/I(i)I/IKa, JOCTOMHCTBA U HEAOCTATKHU OCHOBHBLIX CPCACTB PCKIIAMBI.

OCHOBHBIE TUIIBI PEKJIAMBI.

CoNoORAWN

Tema 8. «CTpaTrernyeckoe IVIaHMPOBaHNE MAJIBIM NPeANPUATHEM»
Nupukarop nocrukenns: K -1.1, IK-3.3.

Crparerusi, CyIHOCTb, KIaCCU(PHUKALIMH, BUIBI.

Bo16op u peanuzanus cTpaTeru Ha MpeanpUsATHIX Maloro ou3Heca.
MeToauKH CTpaTernyeckoro yrnpasieH!sl Ha MaJbIX IPEATPUATHAX.
dunHaHcoBOe 0OecreyeHNe MPOEKTOB

MexaHu3Mbl pealu3aluy IPOEKTOB

agbrwbhE

Tema 9. «CoBpemennbie ()OpMbI OPraHU3ANMH NPEINPHHAMATEIBCKON TeATETbHOCTH»
HNupukarop noctmkenns: MK -1.1, IMK-3.3.

®paHyali3uHT.

3akiroueHne J0roBopa (PpaHIIn3HbI.

Bunas! 1oroBopoB (hpaHIIN3EL

CoBpemeHHbIe (OpMBI OpraHu3aluy OHU3Heca Mo JOroBopy (ppaHyaiizura.
JIuzunr. Bunasl nu3unra.

JloroBop nu3uHTA.

ook owdE



Tema 10. «OTBeTCTBEHHOCTH CY0bEKTOB MAJIOT0 NMPEeANPUHUMATEIHCTBA»
Nuauxarop gocruxenns: IK -1.1, TTK-3.3.

CymHOCTb ¥ BUIbI OTBETCTBEHHOCTH IIPEAIIPUHUMATEIICH.

1. VYronoBHas OTBETCTBEHHOCTH MPEANPUHUMATEICH.

2. AIMUHHMCTpAaTHUBHAs OTBETCTBEHHOCTh 3a COBEPIICHUE IPaBOHAPYIIEHUH B 001acTH
IIPEANPUHUMATEIIBCKOM 1E€ATEIIHOCTH.

CyIIHOCTh HAJIOTOBOT'O NMPAaBOHAPYILEHUS U €0 BUJIBI.

I'parknancko-1IpaBOBasi OTBETCTBEHHOCTD MPEAIIPUHUMATEIICH.

How

Kpurtepun onenku:

0,5 6aJy1a BICTABIsIETCS OOYyYaroIeMycs, eClI OH CBOOOJHO OTBEYAaeT Ha TEOpETHUYe-
CKHE BOIIPOCHI U MTOKA3bIBACT IITyOOKHE 3HAHUS U3YUYEHHOTO MaTepHaa,

0,4 6ayi1a BeICTABISIETCS 00YYAIOMIEMYCsl, €CJIH €r0 OTBEThl Ha TEOPETUUECKHE BOMPOCHI
HE JJOCTaTOYHO IMOJIHBIC, UMEIOTCS OIIMOKH MPU OTBETaX Ha JOTOJHUTEIbHBIE BOMPOCHI,

0,3 0asia BeICTaBIsIeTCsl o0yvaroniemMmycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB U YACTUYHO PACKPBIBAET COJEP KAHUE JIOMTOJIHUTEIBHBIX BOIPOCOB,

0,2 0asia BHICTABIsIETCS OOydaroleMycs, €ClId OH TEOPETHUYECKOE COAepKaHHe Kypca
OCBOWJI YACTUYHO WJIM OTCYTCTBYET OPHUEHTAIIMS B M3JaraéMOM MaTepuajie, HET OTBETOB Ha 3a-
JlaBaeMble JOTIOJTHUTEIBHBIC BOIIPOCHI.
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Bomnpoce! 1u1st npoBeeHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AIOIMMUCS

Paznea 1. TeopeTruueckue acneKkThbl yIpaBjieHUs] MAJbIM OU3HECOM

Tema 1. Coaep:kaHue npeInPUHAMATEILCKON 1eSITeJIbHOCTH: 00bEKThI, CYyObEKThI U eI’
NpeInpPUuHIMATEILCTBA
HNupuxarop nocrumkenus: 1K -1.1, ITK-3.3.

1. CymHOCTb ¥ 3HaY€HUE MaJIOro MPENPUHUMATEIBCTBA B COBPEMEHHBIX YCIOBUSIX
2. lIpeumyiecTBa (pyHKIMOHUPOBAHUS MaNbIX (HOPM ITPOU3BOJICTBA

3. Buabl npeanpruHUMAaTeNnbCKOM IeATeNbHOCTH

5. Knaccudukanus npenpuHUMaTeIbCKOW NeSTENbHOCTH M0 Pa3IUYHBIM MpPU3HAKAM
6. Opranu3zanusi KOHCYJbTallMOHHOTO IPOEKTa

7. DKOHOMHYECKHUE, COLIMATIBHBIE U TIPABOBBIE YCIOBHS MPEAIIPUHUMATEIBCTBA

Tema 2. «CymHOCTb H POJIb MAJIOr0 MPEANPHUATHA B IKOHOMHKE»
HNupuxarop nocruxkenns: 1K -1.1, ITK-3.3.

1. Mauible npeaupusATHs U UX BKJIaJ1 B 5KOHOMUKY Poccun
2. Pousb KOHKYpEHIINU B pa3BUTHH PHIHOYHBIX OTHOIICHHUH U MPEANIPUHUMATEIBCKON Aes-

TCJIbHOCTH Ha IMPCAIIPUATHUAX

3. Packpoiite CyTh MOHATHS «IIPEANPHHAMATENBCKAS Cpesia Ha MPEIIPUITHAX ».
4. TlepcrieKTUBBI pa3BUTHUS MAJIOT0 OM3HEca Ha MpeanpusTuax B Poccuu.

Tema 3. Oprann3zanuoHHO-NIPaBOBbIe (POPMBbI NPEANPUHUMATEIbCKOM AeATeIbHOCTH
HNupuxarop nocrumkenus: 1K -1.1, ITK-3.3.

6.

o

10.

[InanupoBaHue HA MajgoOM INPENIPUATHHU: IUIAH JOXOJ0OB M PACXOJ]OB. IPOTHO3 JABUKECHUS
HAJIMYHBIX JICHEXKHBIX CPEJICTB, ONpeeseHre TOUKU 0e3yOpTouHOCTH. OCHOBHBIE MOJIOXKE-
HUS.

OKOHOMUYECKass OTBETCTBEHHOCTh CYOBEKTOB Majloro MpeANpUHUMATENbCTBA B COOTBET-
ctBuu ¢ Konekcom 06 aIMUHUCTPATUBHBIX TPABOHAPYILIEHUSX.

Posp Masoro npeanpuHUMAaTeNbCTBa B PEAIM3aLMU MOJEIIN YCTOWUNBOTO pa3BuTusa Poccuu.
Ponb Manoro npeanpuHUMaTenbCTBa, MEPCHEKTUBBI U TPOOJIEMBI pa3BUTHSL.

MapkeTHHroBast CTpaTerysi MaJloro MpeApUsTHS.

Tema 4. «MexaHu3M CO3aHHS MAJIBIX MPeINPHATHID)
HNupuxartop gocrmxkenns: MK -1.1, ITK-3.3.

OO611re npeanoChbUIKN CO3JaHuUs MaJIbIX IPEIIPUSITUM.

Oranel co34aHMs MAJIOTO MPEATIPUATHS.

[Tokynka nefcTBYIOIIETO MAJIOr0 MPEAIPUSATHS.

ApeHzia MaJIOTO IPEAIPUATHS C TIOCIEAYIOIUM BBIKYIIOM.

I'ocynapcTBeHHas peructpanus co3/1aBaeMON OpPraHu3aluy KaK MaJoro MpeanpHusITHs.
ITocTaHOBKA IOpUAMYECKOrO JIMIIA HA YYET B HAJIOTOBOM OpraHe.

Perucrpanus B TepputropuanpHbix opranax [leacunonnoro gonna PO crpaxoBareneii-
OpraHu3aIuu.

NoakowhE

Tema 5. «l'ocynapcTBeHHOe PperyJiHpPOBaHUE JAeATEJbHOCTH CY0ObeKTOB MAJIOro

Hpe}]ﬂp]/lHI/[MaTeJILCTBa»
HNupuxarop nocruskenns: 1K -1.1, TTK-3.3.
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1. denepanbHble HATOTH M COOPBI, BHITUIAYMBAEMbIEC MAJIBIM TIPEANPUATHEM TPH 0A30BOM

cucteme Hajoroobmoxxenus. Hamoroobnaraemast 6a3a, CTaBKH, MOPSIOK OTYUCIICHUS.

2. PernoHanbHbIC HAJIOTH U COOPBI, XapaKTEePHbIE IS MAJIOro npeanpustus. Hamoroob6a-

raeMas 0asza, CTaBKH, MOPSI0K OTYMCIICHHUS.

3. MecTHbIE HAJIOTH U COOPBI IS IPEAIPUATHIA.

4. JIproTsl O HAJIOTOOOIOKEHHIO MPEIPUATHI ¢ MaJIBIMU 00bEMaMU JIEITEILHOCTH B CO-
OTBETCTBHH C 0a30BOI CHCTEMOM HAIIOTOOOJIOKEHHS IEATEILHOCTH MPeanpusaThii B Poccun.

Tema 6. «HaJyioroo0J10:keHne npeAnpusTAIA MaJI0ro OM3Heca»
HNupuxarop nocrumkenus: 1K -1.1, ITK-3.3.

1. HanorooGnoxxenue cyObeKTOB MaJIOTo NpealpUHUMATEIbCTBA.

2. CneumanbHbIe PEKUMBI HAIOTOOOIOXKEHUS ISl IPEATIPUATUN MabIX GOpM COOCTBEHHO-
CTH.

Enue1i Hajtor Ha BMEHEHHBIN JOXO.

VYnpolieHHas CUCTeMa HaJIoro00I0KEeHHUS.

5. HanorooGnaraemas 6a3a, CTaBKH, MOPSAIOK OTUHCICHHS.

Hw

Tema 7. «bu3Hec-TJIaH NMPeINPUHUMATETbCKON eTMHUIIBI»
Huaukartop noctmxennsi: IK -1.1, ITK-3.3.

10. ®opma, conepxanne U TEXHOIOTUS Pa3pabOTKH OM3HEC-TIIIaHa PEANPHHIMATEECKOM
€/IMHULIBL.

11. OcHoBHbIE PyHKIMH OM3HEC-TUIaHA.

12. Knaccuduxanus OCHOBHBIX THIIOB OM3HEC-TIJIAHOB.

13. Pa3paboTka pa3aenoB OM3HEC-TUTAHOB MPEATPUHAMATEIHCKIX SIUHUIIL.

14. Pa3paboTka MapKeTHHIOBOM MOJIMTHKH MPEeNPUHUMATEIbCKON €TMHHIIBI.

15. CymHoCTh MApKETUHTOBOM J1€ATEIBHOCTH.

16. CtpykTypa MapKeTHHIOBOT'O HCCIIEI0OBAHHUS.

17. Cnenuduka, TOCTOMHCTBA U HEIOCTATKU OCHOBHBIX CPE/ICTB PEKJIAMBI.

18. OcHOBHBIE TUIIBI PEKIIAMBI.

Tema 8. «CTparernyeckoe IVIaHMPOBaHNE MAJIBIM NPeANPUITHEM»
HNuaukarop nocrukenns: MK -1.1, IMK-3.3.

6. Ctpaterus, CylHoCTb, KIacCU(UKALIUHU, BU]IBI.

7. Bp10op 1 peanuzanus CTpaTeruy Ha MPEANPUATHIX MAJIoro Ou3Heca.
8. MeToauKu CTpaTeruuecKoro yrnpaBieHUs] Ha MaJIbIX MPEANPHUITUAX.
9. ®unaHcoBoOe 0OecTeYeHNE TPOSKTOB

10. MexaHu3MBbl peanu3anuy IpOeKTOB

TeMa 9. «COBpeMeHHLIe (l)Oprl opraHn:saunn Hpe[[l'[pl/l]-ll/lMaTe.]'leKOﬁ AEATCJAbHOCTHN»
Nuauxartop gocrmxenns: IIK -1.1, TTK-3.3.

7. ®dpaHyail3uHT.

8. 3axirodeHue qOroBopa GppaHIIA3HI.

9. Bwuabl 10roBOpoB (paHIIN3EIL.

10. CoBpemeHHBIE (hOPMBI OpTaHU3AIMH OM3HECA TI0 OTOBOPY (hpaHUai3uTa.
11. JIu3uur. Buasl nusuHra.

12. JloroBop nu3uHTA.
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Tema 10. «OTBeTCTBEHHOCTH CY0BEKTOB MAJIOT0 NPeANPUHUMATEIHCTBA»
HNupuxarop nocrmxkenns: 1K -1.1, ITK-3.3.

CymHOCTb ¥ BUIbI OTBETCTBEHHOCTH IIPEAIIPUHUMATEIICH.

5. VYTros0BHas OTBETCTBEHHOCTb NPEANIPUHUMATEIICH.

6. AIMUHHMCTpAaTHBHAs OTBETCTBEHHOCTh 3a COBEPIICHUE IPaBOHAPYIIEHUH B 001acTH
IIPEANPUHUMATEIIBCKOMN 1E€ATEIbHOCTH.

CyIIHOCTh HAJIOTOBOT'O NMPAaBOHAPYILEHUS U €0 BUJIBI.

8. TI'paxmaHcKO-IIpaBOBasi OTBETCTBEHHOCTh MPEANPHHUMATEIICH.

~

Kpurepun oneHku:

0,5 6ana BhICTABISAETCA CTYJEHTY, €CIHM BBIIOJHEHBI BCe TPeOOBaHMS 10 MOATOTOBKE K
JMICKYCCHH, CBOOOTHO U IOJIHO OTBEYAET Ha BOMPOCHI, IPOSBIAET ITyOOKHUE 3HAHUS U HABBIKH,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOIHEH, JEMOHCTPUPYET 3pENOCTh CYXJIEHHUH, caMoCTos-
TEJIbHOE MBIIIUICHHUE, BEICOKUH YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHIIHIA;

0,4 6an1a BBICTABISAETCS CTYAEHTY, €CJIM BBIIOJIHEHbl OCHOBHBIE TpEOOBaHMs IO MOJATO-
TOBKE K JUCKYCCHUH, OTBEYAET CAMOCTOSTEIBHO U I'PAMOTHO, IIPOSABIISIET TOCTATOYHBINA YPOBEHb
c(OpPMHPOBAHHOCTU KOMIETEHLIUI, HO JOMyCKaeT HEKOTOPbIE HETOYHOCTH, 00 HapyllIeHa JIo-
TUKa U3JI0’KEHUS], OTCYTCTBYET JOCTaTOYHas INyOWHA OTBETOB;

0,3 6anua BbICTABISETCS CTYAEHTY, €CIIM UMEIOTCS OTCTYIUICHHs OT TpeOOBaHMM Mo Moj-
TOTOBKE K JMCKYCCHH, OTBEUACT HE JOCTATOYHO IOJHO, YPOBEHb 3HAHUI U C(HOPMUPOBAHHOCTH
KOMIIETEHIIMH HEe BBICOKHH, JOIYyCKAalOTCA OTJENIbHBIE MOTPEHIHOCTH W OLIMOKH, JHUOO0 OTCyT-
CTBYET KOHKPETHOCTB, SICHOCTh U YETKOCTh OTBETA;

0,2 H6ajy1a BBICTABISETCS CTY/AEHTY, €CJIM HE BBINOJIHEHbI BCe TPEOOBAHUS MO MOJrOTOBKE
K JIUCKYCCHH.
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3ananus AJs1 TEKyero KOHTPoJIst
KonrpoabHnas padora 1(1-4)
Bapuanr 1
Nuauxartop gocruxkenns: MK -1.1, ITK-3.3.

1. IlpuunHBl HEZOCTATOYHOIO Pa3BUTHS Majoro IpealpuHUMarenbcTBa B Poccuu Ha co-
BPEMEHHOM JTare

2. JIuzunr xak 3QdexTuBHbI c1ocod (GUHAHCUPOBAHUS Pa3BUTHS MPOU3BOJICTBEHHOTO MO-

TEHLMaJIa MaJoro MPEeAIPUITHS: SKOHOMUUECKOE COLCPKAHUE.

ITonoxenus Tpynosoro Kogekca 1o opranusanuu Tpyaa Ha MajOM IPEIITPUATHN.

Oco0eHHOCTH OpraHu3alMuy OyXraJTepCKOro y4era Ha MaJloM IpeIIpUsTHH

5. EnuHblil Hajor Ha BMEHEHHBIH JTOXOJA- HAJIOTOIUIATEIBIIUKH, PacyeT HajaoroobdiaraeMoi
0a3bl, cTaBKa HaJoOra.

How

Bapuanr 2
Nuaukarop nocruxkenns: K -1.1, ITK-3.3.

1. DxoHOMHYECKHE U COIMANbHbIE (PYHKIIUKM MAaJoro NpeanpUHUMAaTEIbCTBA.
PernonanpHbIe aCMIEKTHI M IPOTPAMMBbI PA3BUTHS MAJIOTO TIPEAIPHHUMATEIHCTBA
3. Pucku manoro mpeanpusaTtusi, uX crenupuKa Mo CPaBHECHHIO C KPYIHBIM MPEANPUITHEM U
MyTH CHIDKCHUS.
Byxrantepckuil y4er npu NpUMEHEHUH YIPOIIEHHON CUCTEMbI HAJIOT000I0KECHUS
5. VYmpomeHHas cucTeMa HAIOTOOOJOKEHUS CYOBEKTOB MAaJlor0 NPEANPHHUMATEIhCTBA —
HAJIOTOILIATEIIbIUKY, HajlorooOiaraeMas 0asza, CTaBKa HaJIoOTa, Y4eT JJ0X0/I0B M PacXoioB .
Bapuant 3
Nuaukarop nocruxkenns: IK -1.1, ITK-3.3.

N

&

1. OcHoBHBIE 3Talbl U MPOOJIEMBbI Pa3BUTHS MAJIOTO MpeANnpUHUMAaTeNbcTBa B Poccuu Ha co-
BpEMEHHOM JTane. Kpurepun oTHeCceHUs MPEANPUATHS K MaJIOMY.

2. OCHOBHBIC HaAmNpaBIIEHUS TOCYJAPCTBEHHOHN MOJEPKKH Majoro MpearnpuHUMATeIhCTBA B
Poccun.

3. ®panmmza kak METOJl BXOJa B Ou3Hec U obecrneueHus: 3pGeKTUBHOI pabOTHI.
4. Kuura ydera JOXOJIOB H PacXoJI0B Kak (opma BeJIeHUsT OTYCTHOCTH MAJIOTO TPEAIPUSITHS.
5. Tlonoxenus TpynoBoro Konekca mo opranuzanuu Tpyaa Ha MallOM MPEANPUSTHH.

Bapuanr 4
HNuauxartop aocruxkenns: IIK -1.1, ITK-3.3.

1. TlnanupoBaHMe HA MaJiOM MPEANPHUIATHU: IUIAaH JOXOJOB M PACXOJOB. MPOTHO3 JBMXKEHUS
HAJIMYHBIX JEHEKHBIX CPEJICTB, ONpe/esieHne TOUKH 0e3yOhIToOuHOCTH. OCHOBHBIE MOJIOXKE-
HUSL.

2. DKOHOMHYECKass OTBETCTBEHHOCTh CYOBEKTOB MAJIOTO MPEIANPUHIMATEIECTBA B COOTBET-

ctBuM ¢ Kosekcom 00 aIMUHUCTPATUBHBIX MPaBOHAPYIIEHUSX.

Ponp manoro npeanpruHUMAaTeNNbCTBA B PEAIM3aMU MOJIENIN yCTOWYNBOTO pa3BuTHs Poccuu.

Posib Manoro npeanpruHUMAaTEeNbCTBA, IEPCIIEKTUBBI U POOIEMbI pa3BUTHSL.

Kpurepum ouenku:

4 6anna - CTyIeHT CBOOOJIHO M IOJHO OTBEYAET Ha BONPOCHI B KOHTPOJIBHOW paboTe,
NpOSBISET INIyOOKHE 3HAHUS U HaBBIKHM, BIageeT NPO(ECcCCHOHATBHON TEPMHUHOIOTHEN,
JEMOHCTPUPYET 3pPEIOCTh CYXKICHHM, CaMOCTOSATEIbHOE MBIIUICHUE, BBICOKHM YpPOBEHb
c¢(OpMHUPOBAHHOCTH KOMIIETEHIIUH, MPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

3 Ganjga - CTYOEHT TBEpAO 3HAET MaTepual B KOHTPOJBHOW paboTe, NpOsBIsSET
JIOCTaTOYHBIM  ypoBeHb C(HOPMHPOBAHHOCTM KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, JINOO HApYIIEHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHas TIyOHMHA OTBETOB,
IPAaKTUYECKOE 3a/1aHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMU OLINOKaMH;

»w
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2 fajJia - CTYJIGHT OTBEYACT Ha BOMPOCH B KOHTPOJILHON pabOTe HEIOCTATOYHO IOJTHO,
YpOBEHb 3HAHUU W C(HOPMHPOBAHHOCTH KOMIICTCHIIUN HE BBICOKHH, TOMYCKAIOTCS OTACIHHBIC
MOTPEIIHOCTH U OLUIMOKH, MO0 OTCYTCTBYET KOHKPETHOCTD, SICHOCTh U YETKOCTh OTBETA, MpaK-
TUYECKOE 33JIaHU€ HE BHITIOJIHECHO;

1 6as1 - CTyJIeHT OTBeYaeT Ha BOIIPOCHI B KOHTPOJIbHOM paboTe MOBEPXHOCTHO U OeccH-
CTCMHO, JOITYCKACT CYHMICCTBCHHBIC HCTOYHOCTHU U OH_II/I6KI/I, IMPOSABJIACT HCHOCTaTOqHBIﬁ YPOBCHb
c(OpMUPOBAHHOCTH KOMIIETEHLIMHA U HEMOHMMAaHUE MaTepuaa, MPaKkTHUYeCcKoe 3aJaHhe HE BbI-
IIOJIHEHO.

15



TecToBBIC 3a0aHUA

Tema 1. Conep:kaHue npeanpUHUMATEIbCKOM 1eATEILHOCTH: 00bEeKThI, CYObeKThI U 1eJIU
npeInpuHIMATEILCTBA
Nuaukarop noctmxenns: IK-1.1, IK-3.3.
1. YkaxxuTe OCHOBHYIO L1eJIb ()yHKIIMOHHUPOBAHUS PEATNPUATHS B PHIHOYHBIX YCIOBUSX:
MoJTy4yeHue NpUOBLIN U €€ MaKCUMU3ALIUS
NOBBIIIIEHUE 3apabOTHOH MIaThl pAOOTHUKOB
BBIXO/1 Ha MUPOBOI1 PBIHOK
MaKCHUMaJIbHOE YIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEN
COBEpIICHCTBOBAHNE MTPOU3BOJICTBEHHON CTPYKTYPbI MPEATPUATHUS
BHE/IPEHHE HOBOI TEXHUKU U TEXHOJIOTUU
2. llpennpustus no hopMamM COOCTBEHHOCTH KJIaCCU(PUIIMPYIOTCS HA:
WHINBUTy TbHBIC
YacTHBIE
MaJible
rocyapCTBEHHbBIC
KOJUJIEKTHBHbIE
MYHHIIUIIATbHBIC
3. BeigenuTe opraHu3anoOHHO-TIPABOBBIC (POPMBI IPEATPUSATHI:
roCy/1apCTBEHHOE WJIM UMYIIIECTBEHHOE YHUTAPHBIC TPEIPUATHS
COBMECTHBIC MPEATIPUSATHUS
MIPOU3BOJICTBEHHBIE KOOTIEPATHBBI
MaJTbIe TIPEATPUSATHUS
X03sICTBEHHBIE O0IIIeCTBa
XO035IICTBEHHBIE TOBAPUIIIECTBA
4. B yeM COCTOUT paziinyue MeX/y IPOU3BOACTBEHHBIM NMPEANIPUATHEM U HUPMOI:
IpEIIPUITHE OCYLIECTBIISIET IPOU3BOJCTBEHHYIO JESATENbHOCTD, a (PupMa — KOMMEPUYECKYIO
(TOproBy10) NeSTEIBHOCTD
¢upma — Oosiee MHUPOKOE MOHATHE, YEM MPEATIPUATUE, U MOXKET BKIIFOUATh HECKOJIBKO IIPOU3-
BOJICTBEHHBIX WJIM TOPTOBBIX MPEANPUATHI
pa3TUIHs MEXIY IPEIIPUITHEM U GUPMOK HET
5.YkaxkuTe cpeay mepeurncIeHHbIX OPraHu3allMOHHO-TIPABOBBIX (DOPM X035 HCTBEHHBIE TOBAPH-
IIeCTBA:
0O0IIECTBO C JIOTMOJHUTEILHOW OTBETCTBEHHOCTBIO
00LIECTBO C OrPaHUYEHHONW OTBETCTBEHHOCTHIO
B) MOJIHOE TOBAPHILECTBO
') TOBApHUIIIECTBO Ha Bepe (KOMMaHJAUTHOE)
6. Kakas 13 nepeunciieHHbIX OpraHu3alMOHHO-TIPABOBBIX (POPM HE SIBIISIETCSI KOMMEPUYECKOH Op-
raHu3aluen:
MIOJIHOE TOBAPHILECTBO
TOBApHUIIECTBO HA BEpPE
NOTPEeOUTENBCKUI KOOTIepaTuB
KOMMAaHAUTHOE TOBAPHUILECTBO
Ka3eHHOE NPEIIPUITHE

7.HanMmeHbIIeH TMKBUIHOCTRIO 00J1aJal0T MHBECTHIIMH, BJIO)KEHHEIC B!
Kopnopanuto

[TapTHEpCTBO

B namuBuaAyansHyIo 4acTHYO Gupmy

JIroObIe KOJTeKTHBHBIE (POPMBI TIPEMTPUHUMATEIBCKON JEATETHHOCTH
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8. CTaauu )KU3HEHHOTO 1IUKJIA, HA KOTOPBIX UCIIOJIb3YETCSl CTpATErnYecKas MOJIeb Pa3BUTHS
MPEIPUATHS «yCKOPEHHBIA POCT»

Poxnenue

JlercTBO

KOnocthb

Pannss 3penoctsb

OxkoHyarenpHas 3pesiocTh (CTaOUIBLHOCTD)

Crapenue

9. DreMeHThI, KOTOpHBIE, 0 MHEHUIO J.A. YTKHHA, JOJKHA BKIIIOYaTh MUCCHS OPTaHU3alIUN:
Onucanue NpoyKToB

OCHOBHBIE 3aUHTEPECOBAHHBIE TPYTIIIBI

XapakTepucTrKa pbIHKA

[enu opranuzanuu

CrpaTternyeckoe HaMepeHue Uili BUICHUE

TexHnonorus

BHyTpeHHss KOHIIenus

Brenrauii 06pa3 KOMITAaHUH, €€ UMUK

10. OueHKa CTOMMOCTH CTPATETUYECKHUX MTPOTrPaMM 3JIEMEHTHBIM METOJOM — 3TO KalIbKYJISAIUs
3aTpaT Ha KaKIblid U3 BUJIOB padOT, BXOASIIUX B...(BIUIIUTE C 3ar7IaBHOM OYKBBHI CIIOBO COOT-
BETCTBYIOILIEE 3TOMY OIPEIAEIEHUIO

IIporpammy

Kpurtepun onenkmn:

0,5 0anu1a BRICTABIAETCS CTYACHTY, IPX YCIOBHH €r0 IPAaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0ass1a BhICTABISIETCS CTYJCHTY IPU YCIOBUU €r0 MpaBMiIbHOro oTBeTa oT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €r0 MpaBWIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BBICTABIAETCS CTYIEHTY IIPH YCIIOBUU €T0 NPaBWJIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aJlaHUM.
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Tema 2. CyIIHOCTH H POJIb MAJIOT0 MPEINPUATHSL B IKOHOMHUKE
HNupuxarop nocrumkenus: IMK-1.1, IMK-3.3.

1. YkaxxuTe OCHOBHYIO L1eJIb ()yHKIIMOHHUPOBAHUS PEATNPUATHS B PHIHOYHBIX YCIOBUSX:
MoJTy4yeHue MpUOBLIN U €€ MaKCUMU3ALIUS

NOBBIIIIEHUE 3apabOTHOI MIaThl pA0OTHUKOB

BBIXO/1 Ha MUPOBOI1 PBIHOK

MaKCHUMaJIbHOE YIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEN

COBEpIICHCTBOBAHNE MTPOU3BOJICTBEHHON CTPYKTYPbI MPEATPUATHUS

BHE/IPEHNE HOBOW TEXHUKU U TEXHOJIOTUU

2. lIpennpustus no popMaM COOCTBEHHOCTH KIACCU(PHUIIUPYIOTCS Ha:

WHINBUTy TbHBIC

YacTHBIE

MaJible

rocyapCTBEHHbBIC

KOJUJIEKTHBHbIE

MYHHIIUIIATbHBIC

3. BeigenuTe opraHu3anoOHHO-TIPABOBBIC (POPMBI IPEATPUSATHI:

roCy/1apCTBEHHOE WJIM UMYIIIECTBEHHOE YHUTAPHBIC TPEIPUATHS

COBMECTHBIE MPEATIPHUITHUS

MIPOU3BOJICTBEHHBIE KOOTIEPATHBBI

MaJible IPEAPUATHS

X03sICTBEHHBIE O0IIIeCTBa

XO035IICTBEHHBIE TOBAPUIIIECTBA

4. B yeM COCTOUT paziinyue MeX/y IPOU3BOACTBEHHBIM NMPEANIPUATHEM U HUPMOI:
IpEIIPUITHE OCYLIECTBIISIET IPOU3BOJCTBEHHYIO JESATENbHOCTD, a (PupMa — KOMMEPUYECKYIO
(TOproBy10) NeSTEIBHOCTD

¢upma — Oosiee MUPOKOE MOHATHE, YEM MPEATIPUATUE, U MOXKET BKIIFOUATh HECKOJIBKO IIPOU3-
BOJICTBEHHBIX WJIM TOPTOBBIX MPEANPUATHI

pa3Hyms MEXTy MPEeINpUiTHEM U GUPMOI HET

5.Ykaxure cpeid NepeuruCICHHBIX OpraHM3allMOHHO-TIPABOBBIX ()OPM XO035HCTBEHHBIE TOBAPH-
IIeCTBA:

00I11eCTBO C JIOTMOJHUTEIBHOW OTBETCTBEHHOCTHIO

00LIECTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO

B) MOJIHOE TOBAPHILECTBO

') TOBApHUIIIECTBO Ha Bepe (KOMMaHJAUTHOE)

6. Kakas 13 nepeunciieHHbIX OpraHu3alMOHHO-TIPABOBBIX (POPM HE SIBIISIETCSI KOMMEPUYECKOH Op-
raHu3aluen:

MIOJIHOE TOBAPHILECTBO

TOBApHUIIECTBO HA BEpPE

NOTPeOUTENBCKUI KOOTIepaTuB

KOMMAaHAUTHOE TOBAPHILECTBO

Ka3eHHOE NPEIIPUITHE

7.HanMmeHbIIeH TMKBUIHOCTRIO 00J1aJal0T MHBECTHIIMH, BJIO)KEHHEIC B!
Kopnopanuto

[TapTHEpCTBO

B namuBuaAyansHyIo 4acTHYO Gupmy

JIroObIe KOJTeKTHBHBIE (POPMBI TIPEMTPUHUMATEIBCKON JEATETHHOCTH
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8.K Hemocratkam MHAMBUIYATBHON YaCTHOW (DUPMBI MOYKHO OTHECTH:
Puck norepu koHTpoOJIS Hax HUpPMOi

Hu3zkast TMKBUIHOCTh HHBECTHUIIMH BIOKECHHBIX B GUPMY

Puck onmopTyHUCTHYIECKOTO MTOBEACHHSI TAPTHEPOB TI0 OM3HECY
Bricokast TMKBUAHOCTh HHBETCHUIIUN BIIOKEHHBIX B QUPMY

9.CoOCTBEHHHK JICHEKHOTO KanmuTajia (GUpMsl - 3TO:
JIuno, koTOpoe NenaeT BKIa B KarmuTaia (PUPMbI
Tosnbko BiIaIeel] KOHTPOIBHOTO MAKeTa

Tonbko Bimanenen 51% axuii hupmbl
Kopnopanus kak ¢puznyeckoe JTUIo

10.Haub6onee apdextuBHOM PopMOit opraHU3aluK aJBOKATCKON KOHTOPHI OyET:
Koonepatus

ToBapuiectBo
Kopnopanus
3aKphITOE aKIIMOHEPHOE OOIIECTBO

Kpurepun oneHku:

0,5 6aJi1a BBICTABIISIETCS CTYJICHTY, IIPU YCIOBUH €0 IPABUIILHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6aJs1a BBICTABIIIETCS CTY/ACHTY IIPU YCIOBUU €r0 NpaBuiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/IaHHH,

0,2 6aJs1a BBICTABIIETCS CTY/AECHTY IPU YCIOBUU €ro MpaBWibHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/1aHUM,

0,1 a1 BBICTABIISIETCS CTYACHTY MPHU YCIOBUHU €0 MPABHWIHLHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aIaHUI.

Tema 3. Opranu3anuoHHO-PaBOBbIe GOPMbI NPEANPUHUMATEIbCKOM eI TeJIbHOCTH
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Nuaukarop nocruxenns: IK-1.1, IMK-3.3.

1.Kopropanuu kak opraHu3almoHHO MPaBOBOM (hopMe XapaKTepHO BcE, 3a HCKIItoUeHueM: Jle-
JIMMOCTb COOCTBEHHOCTH aKIIUOHEPOB

HenenumocTh COOCTBEHHOCTH UMYILECTBA (DUPMBI

3710, 00BIYHO, hOpMa OpPTaHU3AIMH KPYITHOTO OM3HECA

EnnHCTBO COOCTBEHHOCTH U yNpaBJICHUS

2. Jlns akipoHepa Kak 0co00ro BUJa COOCTBEHHHKA XapaKTEPHbI BCE CIEAYIOLIUE YEPThI, 32
UCKIIFOYECHUEM:

He MoxeT u3bsaTh CBOU KanuTai u3 GUpMbI

He moxeT noBnusATh Ha pazMep CBOETO J0X0Ja

OtaeneH OT ynpaBieHUs

SBnsiercs cOOCTBEHHUKOM MMYIIECTBA KOPIIOpALIUU

3. OpueHTanuy KOpPIopanuy Ha peain3aiuio JOITOBPEMEHHBIX HHBECTHIIMOHHBIX IPOCKTOB
CIOCOOCTBYET:

VYBenuueHue yAeabHOro Beca GU3MUECKUX JIUI CPeIU AKIIMOHEPOB

VBenuueHne yAeIbHOro Beca paOOTHUKOB CPEAH aKIIMOHEPOB

YBenuyeHne 1011 KOHCOJIMANPOBAHHBIX aKIIHOHEPOB

CokpalieHue yelbHOro Beca aJMUHUCTPALlUU CPEeIU aKIIMOHEPOB

4. KOHTpOJIBHBIN MAaKET aKIUK - 3TO:

51% akuuii

[Taker akuuii oOecrneunBarOIINUA KOHTPOJIb HaJ GUPMOit

[TakeT akiuii, JarONIUI €ro BIaACbIly IPaBO YYaCTBOBATH B COOpaHUH aKIIMOHEPOB

[TakeT akuui, TarOMIKI €ro BIAJENbIly MPaBO ObITh M30PAHHBIM B COBET TUPEKTOPOB KOMITAHUU

5. TlonHbli KOHTPOJIB HAJ KOPIIOpAIel MoTyYaer:

AKIIMOHEp WUJIU TpYyIIa aKIIMOHEPOB, BJIACIOIIAs KOHTPOJIbHBIM TAKETOM aKI[HUii, B TOOBIX
YCIIOBHSIX

AKIIMOHEp WUJIU TpYIIa aKIIHOHEPOB, BJIAJICIONIAsi KOHTPOJIbHBIM [TAKETOM aKIUil, €CIu HET OJ10-
KUPYIOLLEr0 MEHBIIIMHCTBA

AKIIMOHEp WJIU TPYIIa aKIIHOHEPOB, KOTOPas MOKET OJIOKUPOBATH MPUHSTHE HEXKeNaTeJIbHbIX
JUIS HUX PelIeHn# o Hanbosee BaXKHbIM BOIPOCaM

Bcerna npuHauIe)KuT MEHEKMEHTY, KOTOPBIM IPUHUMAET BAKHEWUIIINE PEIICHUS 110 yIIpaBiie-
HUIO KOpIiopanuen

6. l'ocynapctBo, Biajieroliee KOHTPOIbHBIM ITaKETOM aKIIMOHEPHOTO 001IIeCcTBa, SBISETCS 10
OTHOIICHHUIO K HEMY:

AyrTcaiiiepom

WNHcaiinepom

KopnopaTtuBHbIM HHBECTOPOM

HCKOHCOJ'II/IHI/IpOBaHHI)IM HHBCCTOPOM

7. Poccuiickoit Kopriopaliuu XapakTepHbI BCE CIEAYIOLINE YePThl, 3a UCKIIIoUeHueM: boib-
LIMHCTBO aKLIMOHEPOB SBJISAIOTCS ayTcalepamu

bonbas yacte akuuii ”UMMOOMIIbHA

Tpex3BeHHas MOJENb YIIPaBICHUS KOPIIOpALUEH

Hanuune B OCHOBHOM 3aKOHOZJATEIBHBIX MEXaHU3MOB I'APAaHTHH NIPaB aKIIMOHEPOB
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8. K pagukanbHbIM METO/IaM peopraHU3alluy KOPIIOpaliid MOKHO OTHECTH:
Coznianue COBMECTHBIX IPEAIPUITUN

Crnusinue Koprnopanui

Opranu3zanys KOHCOpLIUuyMa

Coznanue Kooneparrupa

9.K OCHOBHBIM 3JIEMEHTaM TPEX3BEHHOM CTPYKTYpHI yrpaBieHUuss AO OTHOCSTCSA:
AKITMOHEPBI, COBET IUPEKTOPOB U PEBU3UOHHAS KOMUCCHSI

AKIIMOHEPBI, COBET AUPEKTOPOB U HAEMHbIE pAOOTHUKU

AKITMOHEPBI, COBET IUPEKTOPOB, IOJKHOCTHBIE JIMLA (A AMUHUCTpAIIHS)
AKIIOHEPBI, TI0JDKHOCTHBIE JHUIa (aAMUHUCTPAIHS ), PeBU3NOHHAS] KOMUCCHUS

10. K cuipHBIM CTOPOHAM aHTJIOCAKCOHCKON MOJIEN KOPITOPAIIMK MOYKHO OTHECTH:
Jlerkast uneHTUUKALNS aKIIHOHEPa

OpueHTalus aKIIMOHEPOB Ha JI0JTOCPOYHBIE MHBECTUIIMOHHBIE MPOrPAMMBI
HeBbicokast paCcbUIECHHOCTB aKIIMK CPEAU MEJIKMX YaCTHBIX HHBECTOPOB
OpueHranys Ha BHYTPEHHHE UCTOYHUKU (DUHAHCUPOBAHUS

Kpurtepun onenkmn:

0,5 0aJju1a BBICTABIISICTCS CTYJIEHTY, IPH YCIIOBUM €r0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAECTCS CTYAEHTY IIPU YCJIOBUU €r0 IpaBWiIbHOrO oTBeTa oT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAECTCS CTYAEHTY IIPH YCJIOBUU €0 MpaBWIbHOrO oTBeTa oT 50 1o 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BEICTABISAETCS CTYAEHTY IIPH YCJIOBUU €T0 NPaBUIIBHOIO OTBETa MEHEE YEM Ha
50% TecTOBBIX 3aJlaHUM.

Tema 4. MexaHu3M CO31aHUSI MAJBIX NPeANPUATHI
HNupuxarop nocruskenns: IMK-1.1, IK-3.3.

1.Cxnanounslii KanuTana GopMUPYETCst IPH CO3AAHUU:
oO1iecTBa ¢ OrpaHMYEHHOM OTBETCTBEHHOCTHIO
IIOJIHOTO TOBApHILECTBA

OTKPBITOTO aKITMOHEPHOTO 00IIeCTBa

3aKpBITOTO aKIIMOHEPHOT0 O0IECTBA

2. YcraBHbIN GOHJ HE HOPMHUPYETCS TIPU CO3AHHU:
aKIIMOHEPHOT0 001IeCTBA

oO1iecTBa ¢ OrpaHMYEHHOMN OTBETCTBEHHOCTHIO
apTenu

Ka3eHHOT'O IPEIIPUSITUS

3. X03s1iCTBEHHBIM TOBApPHUIIIECTBOM SIBIISICTCS:
00I1eCTBO C OrpaHUYEHHON OTBETCTBEHHOCThIO
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00IIIECTBO C JOITOJHHUTEILHON OTBETCTBEHHOCTHIO

KOMMAaH/IUTHOE TOBAPHIIECTBO

3aKPBITOE aKIIMOHEPHOE 0OIIECTBO

4. OAHO JHII0 MOXKET OBITH MMOJIHBIM TOBAPHILEM:

B JIBYX TOBApHUIIIECTBAX

OJIHOM TOBapHIIECTBE

OJTHOM TTOJTHOM TOBapHUIIIECTBE M OJJTHOM KOMMAaHIUTHOM TOBapHIIECTBE
HEOTPAHUYEHHOM YHCJIC TOBAPUILIECTB

5. X035 CTBEHHBIM OOILIECTBOM SIBIISIETCSL:
MOJTHOE TOBAPHUIIECTBO

3aKPBITOE aKIIHOHEPHOE OOIIECTBO
KOMMAaHJIUTHOE TOBapUIIIECTBO
TOBAPHUILIECTBO Ha BEpE

6.K mpusHakam opranuzaiiii OTHOCUTCS BCE, 32 UCKIIIOUEHUEM:
Hannure HeCKOJIBKHX, XOTS OBI 2-X YeI0BEK

OO6mas uenpb

MexaHu3M KOOpAUHALUU JCHCTBUI

PykoBonutens

7. Jlnst HeopManbHOM OpraHU3aluy XapakTepHO BCE 3a MCKIIIOYCHUEM:
CrioHTaHHBIN XapakTep CO3AaHUs

OTcyTCcTBUE PYKOBOIUTENSA

HeO6ounbmoit pazmep

OtcyTCTBHE KECTKO YCTAaHOBJICHHBIX MIPABIII H TIPOLIETYD

8.K 0cHOBHBIM ()YHKIIMOHAILHBIM CITY0aM CTPYKTYPBI YIPABJICHUS OTHOCST:
DOopMAIIbHYI0 OPraHU3aLIHI0
CoBeT TUpeKTOpOB

MatpuuHyio CTpyKTypy
Otnen mapkeTHHTa

9.JluneliHo- pyHKIIMOHAIBHAS CTPYKTYpa YIpaBJieHUs OKa3bIBaeTCs Hanbomee 3 (HeKTUBHOMN B
YCIIOBHSIX:

CTaOubHON CIOKUBIIEHCS Cpebl

OpueHTanuy KOMIIAHUY Ha HOBBIE PHIHKU U TEXHOJIOTHUHU

[Tpeobnaganuu Ha peIHKE HEIIEHOBOW KOHKYPEHIIUU

Korna HeoOxoauma onepaTuBHOCTh MPUHSATHS PEIICHHIA

10. B Poccuu B COBpeMEHHBIX YCIOBHSIX Mpeo0IagaoT (GUpMbl, UMEIOIHUE:

MarpuuHyto CTpYKTYpy
JIMBU3MOHAIIBHYIO CTPYKTYPY

JInHenHy1o CTPYKTYpy
JInHelHO-(YHKINOHATIBHYIO CTPYKTYPY

Kpurepum ouenku:

0,5 0ans1a BEICTABISAETCS CTYACHTY, IPU YCIOBUM €r0 IPaBUJIBHOIO OTBETA HE MEHEE YEM
Ha 90% TecTOBBIX 3aJaHHUH,
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0,3 0as1a BBICTABISETCA CTYJEHTY IIPU YCIOBUHU €ro NpaBuiibHOro orBeTa oT 70 10 89%
TECTOBBIX 3aJaHUM,

0,2 0as1a BBICTABISETCA CTYJEHTY IIPH YCIOBUHU €ro NpaBuiIbHOro otBeTa oT 50 10 69%
TECTOBBIX 3aJJaHUH,

0,1 6aJ1 BeICTABIIIETCS CTYACHTY NPU YCIOBUU €TI0 IPABUIBHOIO OTBETa MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema S. T'ocynapcTBeHHOE peryJiMpoBaHue AeATeJIbHOCTH Cy0beKTOB MaJI0ro npeanpuHu-
MaTeJbCTBa
HNuaukarop nocrmwkenns: MK-1.1, MK-3.3.

1. 3HaK cOOTBETCTBUS MOATBEPIKIACT TO, UTO MPOTYKIIHS:

KauectBennas

CooTBeTCcTBYET TpeOOBAHUSAM IOCYAAPCTBEHHBIX CTAaHAAPTOB

CooTBeTCTBYET TpeOOBaHMUS TOKYMEHTOB, YKa3aHHBIX B CEPTH(HUKATE COOTBETCTBHSI
CooTBeTCTBYET TPeOOBAHUSAM JIFOOBIX TOKYMEHTOB

2. Bueapenue metonoB TQM He TpebyerT:

BoBneuenus 1 00ydeHne BCEro rnepcoHaia
MOHHUTOPHHTA MTOCTABIIMKOB U KAYeCTBA UX MPOIYKIIUU
CMeHbI IepcoHaa KOMITAaHUU

KoHTpoiib MaTepuaibHbIX PECYypCcoB
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3. ConmaibHO-?KOHOMUYECKOE 3HaUYECHHE OOIIECTBEHHOTO MUTAHKS 00€CTIeYnBaeT BOCIIPOH3-
BOJICTBO pa0oueli CHIIbI, SKOHOMHIO OOIIIECTBEHHOTO TPY/1a, I3MEHEHUE ... PBIHKA MIPOIOBOJIb-
CTBEHHBIX TOBApPOB (BITUIIUTE C 3aIIaBHOW OYKBBI CJIOBO COOTBECTBYIOIIEE ATOMY OIpeiee-
HUIO)

CTpyKTYypbI

4. U3 nepeunciaeHHbIX QYHKIMH, QYHKIUSIMHA PYKOBOAUTEIICH BBICIIETO 3BE€HA SBJISIOTCS:
KoHntpoub

ITocTanoBka 1ieneit

Crpaterndeckoe IiiaHMpOBaHUE

TakTuyeckoil mIaHupPOBaHUE

5. K meTtonam ynpaBiieHHsI OTHOCSATCS METOJIBI:
Opranu3aluoOHHBIE U PACTIOPSAUTEIIbHBIC
ConnaabHO-TICUXOJIOTHYSCKHE
DKOHOMHUYECKHE

KonnyecTBeHHBIE

KauecTBeHnnie

6. K 00mum xapakTepucTuKaM OpraHu3aiyd OTHOCSTCS:
["'opusoHTanbHOE pasaeaeHue Tpya

3aBUCUMOCTb OT BHEILIHEH Cpeibl

Pecypcnl

IIpon3BOAUTENBHOCTD

Hasnorosble ciyxObl

7. Kak MOryT OBITh CBSI3aHBI MEXKIY COOO0 TUHEIHBIC 3BEHbsI B OPraHU3aIMOHHON CTPYKTYpe
YIIPaBIICHUS:

BeprukanbHeIiMu CBI3SIMU

['opru30HTaIBEHBIMH CBS3SIMU

JINHEWHBIMH CBA3SIMU

CBs35IMU KOOPJIMHAIIUM U KOOTIEpaIliu

CBs3IMH TOJUMHEHHOCTH M OTBETCTBEHHOCTH

CBs35iMU TTOTYMHEHHOCTH ¥ BHEUTHUX CTPYKTYP YIIpaBICHUS

8. Kak MoryT OBITh COPMYITUPOBAHBI LIETH B «ICPEBE TeIICi»?
[To oTnenpHBIM 3a/1a4aM

[To oTHEeNTBHBIM UCITOTHUTEISIM

[To oTnenbHBIM OOBEKTAM

[To pyHKIMOHATBHBIM 00JTACTSAM JCATCIIEHOCTH OpTraHU3aIluu
[To creneHn MOTUBAIIUU

9. Ilo I'. Munuepry poiau MeHekepa ObIBatoT:
HNudpopmanmonubie

MeXIMYHOCTHBIE

CBsi3aHHBIE C IPUHATHUEM PEIICHUI

Casi3aHHBIE C BBIITOJHEHUEM 337124

10. Yro npexncrasisier coO0M 1eNb:

’Kemaemoe coCTOsTHUE OpPraHU3AIUU

Kenaemblil pe3ynbTaT JeSTENBHOCTH OpraHU3aluu
XKenaemblil pe3ysbTaT JeSTEILHOCTH pa0OTHUKA OPraHU3aLIH
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KonnuecTBeHHBIN MM KQUECTBEHHBIN ITOKA3aTeNb A€ITEILHOCTH

Kpurepun onenkmn:
0,5 0aJl1a BBICTABIIAETCS CTYJIEHTY, IPH YCIIOBUM €r0 IMPaBUIIBHOTO OTBETA HE MEHEE YeM

Ha 90% TECTOBEIX 3aJaHHH,
0,3 0as1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €ro NpaBuiibHOro otBeTa oT 70 10 89%

TECTOBBIX 3aJaHUM,
0,2 Das1a BBICTABISETCA CTYJAEHTY IIPH YCIOBUHU €ro NpaBuiIbHOro orBeTa oT 50 10 69%

TECTOBBIX 3aJaHUM,
0,1 0asJ1 BBICTABISACTCS CTYJICHTY MPU YCIOBUU €0 MPaBUIBHOTO OTBETA MEHEE YeM Ha

50% TeCTOBBIX 3aIaHUI.
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Tema 6. Hainoroo0s10:xeHue npeanpusiTuii MaJjoro OusHeca
Nuaukarop gocruxenns: IK-1.1, IIK-3.3.

1.Opranu3anuy ¥ UHAUBUIyalIbHbIE IPEANPUHUMATENN EPEXO0IT Ha YIPOIICHHYIO CUCTEMY
HAJIOT000I0KEHUSI:

JI0OPOBOJIBHO;

00s13aTeNBLHO IS TEX HAJIOTOTUIATENBIINKOB, Y KOTOPBIX BRIPYUYKA OT PEATH3AINH TPOTyKIIUU

WM ycIyT MeHee 15 muH pyo0. 3a 9 mec;

0 PEIICHUIO HCIIOJIHUTEIPHOTO OpraHa 3aKOHOAATEIbHOM BIACTH cyObekTa PO.

2. OpraHu3zanus UMeeT MPaBo MEePEHTH Ha YIPOIIEHHYIO CUCTEMY HaJOT000JI0KEHHUS, €CIIU T10
UTOTaM:

rojia, B KOTOPOM OpraHU3alus MOAAET 3asBJICHUE O IEPEX0/Ie Ha YIPOUICHHYIO CUCTEMY HaJO-
ro00JIOKEHHUS, JOXO]] OT peaar3auu He MpeBbicui 15 mitH py0. ¢ yuetom HIIC;

rojia, B KOTOPOM OpraHU3aIlMsl MOAAET 3asiBICHUE O MePeX0/ie Ha YIPOILIEHHYIO CUCTEMY Hajo-
roo0JIOKEHUS, JOXO]] OT peanu3anuu He npesbicua 20 mitH py06. 6e3 yuera HJIC;

9 Mec TOro rojia, B KOTOPOM OpraHu3alys MOJAaeT 3asBICHUE O IEPEX0/Ie Ha YIPOIICHHYIO CH-
CTEeMY HAJIOT000JIOKEHUS, JIOXO OT pean3aliy He peBbIickt 15 MiH py06. 6e3 yuera HIIC;

9 Mec TOro rojia, B KOTOPOM OpraHu3alys OAaeT 3asBICHUE O IEPEX0/Ie Ha YIPOIIEHHYIO CH-
CTEeMY HAJIOT000JIOKEHUS, JIOXO OT peanu3anuu He pesbicki 11 M py06. 6e3 yuera HIIC.

3. HayorommnarenpIuk He BIIpaBe MPUMEHSITh YIPOIIEHHYIO CHCTEMY HAJIIOT000JI0XKEHUS, €CIH
OH — 3TO:

OpraHu3anys, y KOTOpoil CTOMMOCTb aMOPTU3HPYEMOI0 UMYIIIECTBA, HAXOAIIETOCS B €€ CO0-
CTBEHHOCTH, peBbImiaet 100 MiaH pyo.;

WHAWBUAYaIbHbIN NpeANpUHUMATEINb, CPEIHSS YUCICHHOCTh HAEMHBIX pAOOTHUKOB KOTOPOTO 3a
HAJIOTOBBIH NEpUOJ IPEBBIIAET 15 yenoBek;

HOTapHuycC, 3aHUMAIOLIUICS YACTHOW MTPAKTUKOM.

4, OpraHmam/m 1 MHAUBUAYAJIBbHBIC TPCANIPUHUMATEIN, U3BABUBIIUC KCIIAHUC nepeﬁTn Ha
YIPOLIEHHYIO CUCTEMY HaJIOr000JI0XKEeHH!, TOJAl0T B HAJIOTOBBII OpraH Mo MECTy HaXOXI€HUS
(MecTy JKUTENbCTBA) 3asBJICHUE B IEPUO:

¢ 1 okta6ps no 30 HOsOPs TO/1a, MPEALIECTBYIOIIETO TO/1y, HAUWHAs C KOTOPOTr'O HAJIOroIlIa-
TEJbIIMKH NEPEXOAT Ha YIPOILIEHHYIO CUCTEMY HAJIOr000JI0KEHNUS;

¢ 1 okta6ps o 30 nekabps roaa, MpeALIECTBYIOIIETO IOy, HAUMHAs C KOTOPOI'0 HaJIOrorJa-
TEJBIIKUKH NEPEXOASIT Ha YIIPOILIEHHYIO CUCTEMY HaJIOT000JI0KEHNUS;

¢ 1 Hos0ps mo 30 nexabps rona, NpeAIecTBYIOIIEro ro/ly, HaunHas ¢ KOTOPOIro HaJororia-
TEJbIIMUKH NEPEXOASIT Ha YIPOLIEHHYIO CUCTEMY HaJIOr000I0KEHNUS.

5. HanoromiarenpIuK CYUTACTCS TIPUHYAUTEIBHO MEPEBEICHHBIM Ha OOIIUI PEKUM HAJIOT000-
JI0KEHHUSI, €CIIH IO UTOTaM HAJIOTOBOTO (OTYETHOTO) MEPUOJIa €ro J0X0A mpeBbicuT 20 MITH pyo.
WJIK OCTAaTOYHAsi CTOMMOCTh OCHOBHBIX CPE/ICTB M HEMAaTepHAIbHBIX aKTHBOB, OIpe/iessieMas B
COOTBETCTBHUH C 3aKOHOATENLCTBOM P®D 0 OyXrantepckoM ydere, IPEeBBICHT:

100 muH pyo0.;

11 miH pyo.;

10 mmH pyo.

6. BanoBast mpuObUIb BKITIOYAET B ce04 ...

CyMMy U37epKeK MOCTOSIHHBIX M (PUHAHCOBBIN pe3yIbTaT OT OCHOBHOM X03S1WCTBEHHOM Jesi-
TEIbHOCTH

HepacrnipeneneHHyto YuCTyI0 NpUObLIb,
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JluBuAeHIbI U HAJIOT Ha MPUOBLIb
CyMmmy (pHHAHCOBBIX PE3yJIbTATOB OT BCEX BUIOB JCSATCILHOCTH MPEATIPUATHS

7. CtpaTerndeckoe IIaHUpOBaHUE JEATEIbHOCTH NPEATNPUATHUA:

OuepunBaeT HaNPaBICHHOCTh U3MEHEHH, IPEICTOSIINUX Ha MPEANPUITUN B 0003pUMOii mep-
CIIEKTUBE

Ornpenenser acCOPTUMEHT BbIIyCKaeMOM NPOLYKIUN

PernameHnTupyer MeXaHu3M COTPYIHUYECTBA MEXKIY CTPYKTYPHBIMH MOJAPA3AEICHUSAMU MIpE-
MPUATUSA

MoTHUBHUPYET COTPYAHUKOB K ITOBBIIIEHUIO IPOU3BOJUTEIBHOCTH

8. ITopor 6€3yOBITOYHOCTH B CTOMMOCTHOM U3MEPEHUH — 3TO:

DUHAHCOBBIN PE3YyJbTAT OT OCHOBHOW XO3SIICTBEHHOM AEATEIbHOCTU
MapKuHanbHBIA JOXOL

O0beM BasoBOM MPUOBLTN PaBHBIN CE0ECTOUMOCTH BBITYIIIEHHON MPOTyKIIUU
MunumalibHO He0OXOArMas BEIPYUKa, TOKPHIBAIOIIAS TEKYIIME U3ICPKKHA MecsIia

9. [Iporuos OyxraiaTepckoro 6aganca BXOJAUT COCTABHOM YacThIO B ... IUIAH MPEATPUSITHS.
DrHAHCOBBIN

MapkeTHHI OBBII

OpranuzanuoHHbINH

IIpon3BOACTBEHHBII

10.ITopor 6e3yObITOYHOCTH MOBBIIIAETCS, €CIH ...
Pacrer nieHa e TMHUIIBI TIPOYKLIUH

CHukaeTcst ce0eCTOMMOCTb €IUHUIIBI TPOIYKIIMU
YMeHblIaeTcs 1ieHa eAMHUIBI TPOTYKIH
YBenuuuBaeTcs eHa eIMHUIIBI TIPOTyKITHA

Kpurtepun onenkmn:

0,5 0aJjL1a BRICTABIISICTCS CTYACHTY, 1P YCJIOBHUU €TO MMPABUIIBHOTO OTBETA HC MCHCC YEM

Ha 90% TecTOBBIX 3aJaHUMH,

0,3 6aJs1a BBICTABIIAETCS CTYAEHTY IIPH YCJIOBUU €r0 MpaBuwibHOro oTBeTa oT 70 10 89%

TECTOBBIX 3aJIaHUH,

0,2 6aJi1a BBICTABIIAECTCS CTYAEHTY IIPH YCJIOBHU €r0 MpaBuwibHOTO oTBeTa OT 50 10 69%

TECTOBBIX 3aJIlaHUH,

0,1 0aJ1J1 BEICTABIISICTCS CTYACHTY IPpU YCIIOBUH €0 INPABUIIBHOTO OTBECTA MCHEC YCM Ha

50% TEeCTOBBIX 3aJIaHUIA.

27



Tema 7. BuzHec-IJIaH NPeINPUHAMATEILCKONH eTHHUIBI
HNuaukarop nocrmwkenns: IK-1.1, IMK-3.3.

1. I'naBHO¥ 3a/1aueii CTPaTErHueckoro MEHeIXKMEHTA SIBJISIETCS:
AHanu3 BHEIIHEW U BHYTPEHHEN Cpebl

Pa3paboTka u peanuzanus cTpaTeruu

Pazpabotka 3¢ pexTHBHON HHHOBAIIMOHHOW MOJIUTUKA
Pa3pabotka ctparerun

2. BeipaboTKa I0JITOCPOYHBIX LeNeH OpraHnu3aliy, IPOTHO3UPOBAHUE U MIEPCIEKTUBHOE TIaHU-
pOBaHUE SBISIOTCS COCTABHBIMU YaCTSIMHU:

OnepaTUBHOTO ynpaBjeHuUs

CrpaTernyeckoro rnjiaHUpOBaHUS

[Ipouecca mpuHATHS pelICHNI

CrpaTernyeckoro ynpaBJjieHUs

3. OCHOBHBIMH THIIAMH CUCTEM B CTPATETHUECKOM MEHEKMEHTE SIBJISTIOTCS:
BHemiHue u BHyTpeHHUE

Cryualinble U BBIOOpOYHbIE

OTKpBITBIE U 3aKPBITHIE

JluHamuueckue u CTaTUYeCKue

4. CuHeprusM Kak CBONCTBO CHUCTEMbI YIIPABJICHUS O3HAYACT:

MHOrokpaTHOe YCUJICHHE CBOWCTB CHUCTEMBI B pe3yJIbTaTe B3aMMOICHCTBUS €€ OTACNbHBIX dJie-
MEHTOB

[losiBneHne y cucTemMbl HOBBIX CBOWMCTB, HE MPUCYIIHMX €€ COCTABHBIM YaCTAM

DBOJIIOIHS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3aumocBsi3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YACTEH CHUCTEMBI

5. OrpaHUYeHUsMHU CTPATErHYECKOro MEHEKMEHTA SIBIISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BapHAHTOB CTPAaTErvii
Heo6xo1uMocTh NpUBIIEYEHNUS JONOIHUTENBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI O0pbOBI

OTtcyTcTBHE OTHO3HAYHBIX ITPOLIELYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MHCCUSD» U «LENbY» MPEANPUITHSA:
Muccusi KOHKpETU3HPYET CoJlepiKaHue 1eNn

Muccus — 3TO OCHOBHas 001ast 1eNb MPEANPHUITUS

OTH NOHSTHS pAaBHO3HAYHBI

Muccus HOCUT IOJYMHEHHBIN XapakTep 0 OTHOUIEHMIO K 1IENN

7. KoHuenuus crpaTern4eckoro MEHEI)KMEHTa IIPelyCMaTpUBAET OPUEHTALIUIO Ha!
Crparerndeckoe MmIaHUpOBaHUE

Pemenne taktnueckux 3amay

JlocTrkeHue JOIroCpOUYHbIX Lesel

JlocTrxenue nenei opranuzannn

8. OCHOBHBIM 00BEKTOM CTPATCTUYCCKOI'O KOHTPOJIA ABJIAIOTCA:
DuHAHCOBO-IKOHOMHUYECKHE PE3YIBTATHI ACATCIBbHOCTH IPCAIIPUATHA

YpoBeHb U3iepKEK U 0I5 PhIHKA
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[Mporecc pa3pabOTKK U pean3aluy CTPaTeruu
ComnocrasieHue JOCTUTHYTBIX PE3YJIbTATOB C YCTAHOBJICHHBIMU CTaHAApTaMU

9. PazpaboTka KOHKPETHBIX CTPAaTETUii HA YPOBHE OTICIIBHBIX CTPYKTYPHBIX MOJIpa3/IeieHUI Xa-
paKTepHa JJIA:

DyHKIMOHAIBHOM CTpaTEeruu

KopnoparuBHoii cTpaTeruu

Crpateruu pocra

busnec - crparerun

10. OcHoBHas o611as Lenb NpenpusTHs, BbIpaXkarolasi IPUYUHY €ro CyleCTBOBaHUSI—
3TO...(BIMIIUTE IPOIYIIEHHOE CIIOBO C 3ariIaBHOI OyKBBI)
Muccus

Kpurtepun onenkmn:

0,5 0aJli1a BBICTABIISICTCS CTYJIEHTY, IPH YCIIOBUM €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0aJi1a BBICTABIIAECTCS CTYAEHTY IIPU YCJIOBUU €r0 IpaBWiIbHOrO oTBeTa oT 70 10 89%
TECTOBBIX 3aJaHUM,

0,2 6aJii1a BBICTABIIAECTCS CTYAEHTY IIPHU YCIOBHU €r0 NpaBuiIbHOro otBeTa oT 50 10 69%
TECTOBBIX 3aJJaHUH,

0,1 6aJ BeICTaBIIAETCS CTYJEHTY NPH YCIOBUU €r0 NPaBUIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJlaHUM.
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PACYETHBIE-AHAJIMTUYECKUE 3ATAHUSA

Tema 7. CoBpemMeHHbIe ()OPMBI OPraHU3ANUM NPEeINPUHUMATEIHCKON 1eATeIbHOCTH
Nuaukarop gocruxenns: 1K -1.1, ITK-3.3.

3aganue 1
CrouMOoCTh MPUOOPETEHUSI TOCTUHUIIBI [T IPEANPUHIMATEIS, BKIIOYast 3eMJTI0, Tiepeie-
Ky MHTEpbEpa, a TAKXKe BCE IOPUIUUECKUE MPOLEAYPbl, COCTaBUIIA!
250 000 000 (nBecTH NATHAECAT MUJLIHOHOB py0.ieid).
OKOHOMUKA OTeJsl CKJIaIbIBAETCS U3 TPEX LIEHTPOB MPUObUIN:
e Ycayru NpoXHBaHUS.
e PecropanHblii On3HEC.
o JloO66u-6ap.
B nanax y npennpuHuMaresst — co3aTh JOMOJIHUTENbHbIE HICTOUHUKHU JI0XO/I0B 3@ CUET
pa3MenieHus (CTpOUTENbCTBA) HAa TEPPUTOPUU OTEIS:
e  Spa-mieHTpa.
e  Kongepenu-uenrpa.
e  (CaJyioHa KpacoThl.
[TpunsTHE peleHui B 00JIaCTH SKOHOMUKH OTEJIS SIBJIAIOTCA JAJIs MPEeANpUHUMATENS Tep-
BBIM IIarOM B YIIpaBJICHMH HOBBIM On3HecoM. Ha 3TOM 3Tame mpeanpuHuMAaTe o He0OX0IMMO
PELIUTh CIEeAYIONHUE 3a1auu:
1) U3yuuth QopmaThl BHYTPEHHEH SKOHOMHYECKOW M (DUHAHCOBOW OTYETHOCTH W, MpPHU
HE00XO0IMMOCTH, U3MEHUTh HH(POPMALIMOHHYIO CUCTEMY.
2) O3HaKOMHUTHCS C TEKYIIMMH IOKA3aTeIsIMU Pa3BUTHsI OM3HECa M CAEIATh BBIBOJ O €ro
(¢uHAHCOBON YCTOWYMBOCTH, SKOHOMUYECKON peHTa0CIbHOCTH, J1€I0BOM aKTUBHOCTH.
3) BoisiBuTh Ha OanaHce MPEANPHUITUS aKTHBBI, KOTOPbIE UCIONIB3YIOTCS HEID(PEKTHBHO.
[TpuHATH pemieHus o npojaxe Hempo(UIbHBIX aKTUBOB, €CITU TaKUE aKTHBBI CYIIECTBYIOT.
4) OmnpenenuTh peHTa0eIbHOCTh PA3JIMYHBIX YCIyT OM3HECAa M BBISBUTH HAHOOJIEE TOXO/-
HbIE€ CETMEHTHI TOTpeOuTeNei U EHTPBI TPUOBLIH.
5) OnTuMU3NPOBaTh Pacxo/Isl OM3HECA, €CITH TaKas BO3MOKHOCTD CYIIIECTBYET U T.I1.

PacueTHo-aHAJIMTHYECKOE 3a/1aHHUE

0,5 0a/1a — BBICTABISETCS CTYACHTY, €CIU MPOBEACH aHAINU3 PA3UYHBIX TOUEK 3PEHUS
Ha paccMaTpHUBaeMylo MpoOiieMa U JOTMYHO M3JI0KEeHa COOCTBEHHas Mo3ulus, chopMynnpoBa-
HBI BBIBO/IHI,

0,4 6a/u1a —B YAaCTHOCTH B PEIIEHWU MUMEIOTCS HETOYHOCTH, B M3JIOKEHUM Marepuaa,
OTCYTCTBYET JIOTHUECKasl MOCIEA0BATEIHHOCTh B CYXKICHHSIX,

0,3 0ansia — BBICTABISIETCA CTYAEHTY, €CJIM UMEIOTCS CYIIECTBEHHBIE OTKJIOHEHUS OT
TpeOOBaHUI K PENICHUIO 33/1adyi. B 4aCTHOCTH CUTyallOHHAs 3a7ada pellieHa YacTUYHO, JAOIMY-
IICHBI OITUOKU B OTCYTCTBYIOT BBIBOJIBI.
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3aganus 151 TBOPYECKOr0 PeHTHHTa

TeMmblI dcce

Tema 1. Conep:kaHue NpeINpPUHAMATEILCKON AeITEJIbHOCTH: 00bEKTHI, CYObEKThI H IeJIN
npeanpuHIMATEIbCTBA
Nuaukarop nocruxenus: 1K -1.1, ITK-3.3.

MecTto Maoro npeanpuHIMATENbCTBA B PpIHOYHON 3KOHOMHUKE.

[IpaBoBbI€ aceKThl MAJIOr0 IPEAIPUHUMATEILCTBA.

®opmbl coocTBeHHOCTH B PD.

Opranu3annoHHO-TIPaBOBbIE ()OPMBI AEATEIBHOCTH IPEAIPUATHHA.

[Topsiaok co3aanus Manoro MPeaIpHUsATUS U COIEPKAHUE OCHOBHBIX HTAIOB.

JKu3HEHHBIM MK MAJIOro IPeaIpUsITHSL, SKOHOMUYECKasi 0€3011aCHOCTb.

Tema 2. CYIIHOCTb U POJIb MAJIOTO NPEINPUATHS B IKOHOMHKeE

Huaukartop noctuxenusi: IK -1.1, ITK-3.3.

1. OtedecTBEHHBIN OMBIT Pa3BUTHS MAJIOTO MPEANPUHUMATEIHCTBA HA MPEATPUITHIX
MUTaHUS.

2. TIpobGnemsl Manoro 6u3Heca Ha MPEANPUATHAX TUTaHUS B Poccuu u myTH ux mpeojo-
JICHUA.

3. Crpykrypa 3aTpaT TypUCTHYECKOTO TPEATIPHUITHSA.

4. Bunasl u GOpMBI KPETUTOB, IPEICTABISIEMbIX [IPEANPUHUMATEITIO.

5. ®axTopsl, BIUSIONIME HA (POPMUPOBAHHE JCHEKHBIX IOTOKOB B TYPHCTUYECKOM
NpEANPUITHH.

ok wdE

Tema 3. Opranu3anuoHHO-NIPaBOBbIe (JOPMBI NPEANPHHUMATEIbCKOM 1eATEIbHOCTH
HNupuxarop nocrumkenns: 1K -1.1, ITK-3.3.
1. Pa3Butue mManoro npeAnpuHUMAaTENbCTBA (Ha IPUMEpE PETHOHA)
2. OpraHu3anys ¥ COBEPIIICHCTBOBAHUE MpoIiecca 00ydeHus
3. Opranu3zanus 1 ynpaBjieHUe peKIamMoi
4. Opranuzanys KOMMEpUECKOH JeITeIbHOCTU

Tema 4. Mexanu3m co3aanusi Majiabix npeanpustuii PI'b
HNupuxarop nocruskenus: 1K -1.1, ITK-3.3.
1. Muccus u ¢unocodus Manoro npeInpuHIMAaTeIbCTBA
2.IlocTpoeHne opraHu3alMOHHON CTPYKTYPbI IPENPUATUS
3.Metoap! orieHKH 3 (HEeKTUBHOCTH ICATEIEHOCTH MAJIOTO TPEATPUSITHS

Tema 5. I'ocynapcTBeHHOE peryJJupoBaHue AesiTeJIbHOCTH CY0ObEKTOB MaJIOro npeanpuHu-
MaTeJbCTBa
HNupuxarop nocrmkenns: 1K -1.1, ITK-3.3.
1.  TIporHos pa3BUTHS MAJIOTO NPEATPUHUMATEIHCTBA
2. Knactepuzamnus npennpustuii majgoro ouzneca Ha Kybanu
3. OcHOBHBIE BEKTOPHI MOAJIEPXKKU Majioro 6usHeca B KpacHogapckom kpae

Tema 6. Hanoroo0./10:xeHue npeanpusiTiii Majoro OusHeca
HNupuxarop nocrmkenns: 1K -1.1, ITK-3.3.

1. ®enepanbHble HAJIOTH U COOPBI, BRIIIJIAYUBAEMbIE MAJIBIM MPEANIPUATHEM TIpU 0a30BOI
cucreMe Hajoroo0oxenus. Hamoroo6maraemas 6asza, CTaBKH, OPSIOK OTYUCIICHUS.

2. PernonanbHble HAJIOTH B COOPBI, XapaKTepHbIe AJIs Majioro npeanpustus. Hamoroobmna-
raeMas 0a3a, CTaBKH, HOPSI0K OTUUCIICHHUS.
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3. MecTHbIe HAIOTH ¥ COOPBI TS IPETTPUATHH.
4. JIproTsl O HAJIOTOOOIOKEHHIO MPEIIPUATHI ¢ MAJTBIMU 00bEMaMH JIEITENLHOCTH B CO-

OTBETCTBUH C 0a30BOI CHCTEMOM HAJIOr000JI0KEHUS JACATCIIbPHOCTH Hpe,Z[HpI/IHTI/Iﬁ B Poccumn.

Tema 7. buzHec-IJIaH NPeINPUHAMATENbCKONH eIUHUIIBI
Nuaukarop gocruxenus: K -1.1, ITK-3.3.

. Ilpenmy1iecTBa OM3HEC-TITIAHUPOBAHUS IEATEILHOCTH (PUPMBI
. ®opMBl, copepkaHne U TEXHOJIOTHS pa3paboTKy OU3HEC-TUIaHA.
. Cozeprxanrie OCHOBHBIX pa3/ieioB OM3HEC-TUIaHA.

. Ilenu, 3a1aun 1 0COOEHHOCTH COCTaBJIEHUS OM3HEC-TIJIaHa

. CtpykTypa Ou3Hec-I1aHa

. Boamoxxaoctu pupmel (pesrome)

. OnieHka ppIHKOB cOBITa MPOAYKINU (YCIIYT)

. KonkypeHuus Ha pplHKax cObITa

. [I;man mapkernHra

10. ILnan mpousBoaCTBA

11. Opranu3anuoHHbIN M1aH

12. I[IpaBoBoe oOecrnieueHue AesITeIbHOCTH (PUPMBI

13. OueHka pucka u CTpaxoBaHUE

14. ®uHaHCOBBIN MIaH

15. Crparerust punaHcHpOBaHUS

O 00N DN A~ WO Ol

Tema 8. CTpaTernueckoe njiaHupoBaHUE B MAJIOM U CpeIHEeM OuU3Hece
Huaukartop noctuxenusi: IK -1.1, ITK-3.3.

1.

w

4.
S.

OcHoBHBIE 3Tanbl U MPOOJIEMbI Pa3BUTUS MAJIOTO MpeArnpuHUMaTenscTBa B Poccun Ha co-
BpPEMEHHOM JTare. Kputepun oTHeCEHUS PENPUITHS K MaJIOMY .

OcHOBHBIEC HAMpaBJICHHUS TOCYAAPCTBEHHOM MOANEPKKM Majoro MpearnpUHUMATeIhCTBA B
Poccun.

®paHmm3a Kak MeTo/I BXoja B OusHec u obecnieueHus 3 HeKTUBHON pabOTHI.

KHura ydyera 10X0J10B ¥ pacXxo10B Kak popMa BEJACHHUS OTYCTHOCTH MAJIOTO TIPS IITPHSITHS.
[Tonoxxenus TpynoBoro Koaekca mo opranuzaiuu TpyJa Ha MaJoM IPeIIpUSITUH.

Tema 9. CoBpeMeHHbIe (POPMBI OPraHU3ALUH NPEINPUHAMATEIbCKOMN 1esITeTbHOCTH
HNupuxarop nocrumkenns: 1K -1.1, ITK-3.3.

1.

2.

~ow

OcHOBHBIE 3Tanbl U MPOOJIEMBbl Pa3BUTHS MAJIOro HpeANnpUHUMaTenbcTBa B Poccun Ha co-
BpeMeHHOM dtarie. Kputepuu oTHECEHUS MPENPUATHS K MAJIOMY.

OCHOBHBIE HAIPaBJIEHUS] T'OCYJAPCTBEHHOM MOAJEPKKH MaJoOro MpearpUHUMATEIbCTBA B
Poccun.

@panim3a Kak METo BXoja B Ou3Hec U obecrieueHus 3pPpekTuBHOM paboThI.

KHura yuera 70X070B ¥ pacxo10B Kak (opMa BeJIeHUSI OTIYETHOCTH MAaJIOTO TPEATIPHSITHS.
[Tonoxenus Tpynosoro Konekca mo opranuzanuu Tpyjaa Ha MaJloM MPEIIPUSTHH.

Tema 10. OTBeTCTBEHHOCTH Cy0OBEKTOB MAJIOT0 NPEANPUHUMATEIBCTBA
HNuaukarop nocrmxenns: K -1.1, IK-3.3.

1.

[InanupoBaHue HA MajgoOM MNPEAUPUATHHU: IUIAH JOXOJOB U PaCXOJ0OB. IPOTHO3 JBUKECHUS
HAJIMYHBIX JICHEXKHBIX CPEJICTB, ONpeeNieHHe TOUKH 0e3yObITouHOCTH. OCHOBHBIE MOJ0XKE-
HUSL.

DKOHOMUYECKas: OTBETCTBEHHOCTh CYOBEKTOB Majloro MpeANpPUHUMATENbCTBA B COOTBET-
ctBuM ¢ KosekcoMm 00 aIMUHHCTPATUBHBIX IPaBOHAPYILIECHUSIX.

Ponp Manoro npeanpuHUMarTensCTBa B pealu3aluy MOJENIN yCTONYMBOIO pa3BuTus Poccun.
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4. Ponp Manoro npeanpuHUMaTENbCTBA, MEPCIIEKTUBBI U IPOOIEMBI PA3BUTHS.
5. MapkeTuHroBas cTpaTerusi Majaoro npearnpusTUs.

Kpurepun onenkmn:

0,5 6a/1a — BBICTABISETCS CTYIEHTY, €CJIM 3CCE COACPIKUT CaMOCTOATENbHOE BUACHUE
IpOo0JIEMBI, aBTOPCKUE CYXACHUS, IEMOHCTPUPYET TBOPUECKOE MBILIUIEHUE, OTPAaXKaeT apryMeH-
TUPOBaHHOE MHEHHUE aBTOpa, OCHOBAaHHOE Ha NMPOpabOTKe MaTepuaa 1o 3aJaHHOH TeMe;

0,4 0anna — BBICTABISIETCSI CTYJIEHTY, €CJIM 3CCE JOCTATOYHO IOJIHO PACKpHIBAET CYTh
npo0JeMbl, CoJepkKaHUEe JIOTUYHOE, CTPYKTYpUPOBAaHHOE, HO MO3ULUS aBTOpA BBIPAKEHA HE B
TIOJTHOM Mepe ITyOOKO U apryMEHTHPOBAHO;

0,3 6as11a — BBICTABIISIETCS CTYJIEHTY, €CJIM 3CCE B IIEJIOM OTPa)kaeT CyTh MPOOJIEMBbI, HO
cofiep’kaHue €1ab0 CTPYKTypHUpPOBAHHOE, HApyIlEHa JIOTHKA M3JI0KEHUs, JINO0 MHEHHE aBTOpa
HEI0CTaTOYHO CAMOCTOSITENIbHOE WIIM apI'yMEHTHPOBAaHHOE.
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METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUSA KOMHETEHII!JI?I BO BPEMAA ITPOBEJIEHUA
INPOMEXKYTOYHOU ATTECTALIUA

CTpyKTypa 3K3aMeHAMOHHOIr0 OnJiera

Haumenosanue oyenounozo mamepuana Maxkcumanvnoe Konuue-
cmeo 0annoe
Bonpoc 1 16
Bonpoc 2 16
Ilpaxmuuyeckoe 3a0anue 8

Ilepeuens 6onpocoe K IK3ameHy:

1. | OcHoOBHbIE (PYHKIIMHM MAJIOTO NPEAIPUHUMATEILCTBA B cepe.

2. | Pa3BuTHE Mayioro mpenpuHUMATEIbCTBA B Chepe B Pa3BUTHIX CTpaHAX

3. | dakTopsl, CHOCOOCTBYIOLIME PA3BUTHUIO MAJIOTO MPEIIPUHUMATEILCTBA HA COBPEMEH-
HOM JTale.

4. | IlonsTue ceTeBO SKOHOMMKU: KPYIIHbIE, CPETHUE U MAJIbIE IPEIIPUSITHS, UX B3aUMO-
OTHOUICHHS.

5. | Kpurepuu onpenenenusi cyoObeKTOB Majoro MpearnpruHIMAaTeIbCTBa B 3apyOeKHbIX
CTpaHax.

6. | CyOBeKThl MaJIOro MpeANPHHUMATENFCTBA M0 3aKOHOIATENBCTBY PD.

7. | OcHOBHBbIE 3Talbl Pa3BUTHUSI MAJIOr0 NpeANPUHUMaTENIbCTBA B PO.

8. | IIpoGiemsl masioro 6u3Heca B Poccuu Ha COBPEMEHHOM JTare.

9. | Ponp Manoro npeinpuHUMaTeabCTBA B pealn3aliu Mojeau pa3Butus Poccuu.

10.| OcHOBHBIEC HaNPaBJICHUS TOCYAAPCTBEHHOM MOIAECPKKH MAJIOTO MPEAPHHAMATEIh-
cTBa Poccun Ha COBpEMEHHOM JTare.

11.| ba3oBble HOpMaTHUBHBIE JOKYMEHTSHI 110 MOAJIEPHKKE PA3BUTHUS MAJIOTO Tpe-
IIpUHUMAaTenbCTBa B Poccun.

12.| YpoBHU NOAJEPKKH MAJIOr0 NpeAnpuHUMaTesbecTBa Poceun.

13.| ®enepanbHBIN YpOBEHB MOAIEPKKH MAJIOTO TpEANPHHUMATENbCTBA Poccnn — OCHOB-
HbIE HAIIPABJICHUS NOIEPKKH.

14.| PernonasbHbIi ypOBEHb MOAAEPKKH MAJIoro MpearnpuHuMareabcTBa Poccun — ocHOB-
HbIE HAIIPABJICHUS NOIEPKKH.

15.| MecTHBIi ypOBEHB NOIEPKKH MAJIOTO MpeIIpuHUMaTenscTBa Poccun — oCHOBHBIE
HaNPAaBJICHUS NOIEPKKH.

16.| OtpacneBas CTpyKTypa MaJIbIX peAnpusTuii Poccun: HanpaBnenus ee Tpancdopma-
017078

17.| HanpaneHus noJIep KK pa3BUTHS MAJIOTO MpeIpuHUMarTeabcTBa B Poccun.

18.| MexayHapoaHbIe COTIIANICHHS IO TIOUIEPIKKE MAJIOTO MPEITPUHUMATEIhCTBA.

19.| Opranuzanuu caMmOperyJIMpoBaHusi MaJoro Ou3Heca.

20.| ITpaBoBOE peryaupoBaHUe ICATESIbHOCTH MAJIOTO TIPS IITPHSITHS.

21.| OTBETCTBEHHOCTh MAJIOTO MPEANPUATHS 3a coOmoieHue nonaoxxenuii Konekca o6 az-
MUHUCTPAaTUBHBIX IPABOHAPYIICHUSIX.

22.| OTBETCTBEHHOCTh MAJIOTO MPEANPHUATHS 3a COONI0/IEHHE 3aKOHOJAaTEIbCTBA B 00JIACTH
HAJIOT000JIOKEHMSL.

23.| OTBETCTBEHHOCTh MAJIOTO MPEANPUATHS 3a COOITI0IEHUE TPYAOBOTO 3aKOHOIATEI b~
CTBa.

24.| Mepb! 321U T IpaB IOPUINYECKUX JIMII U HHIUBHYaJbHBIX MTPEIPUHIMATEICH.

25.| Ponp 1 3HaUeHHE MAJIOT0 MPEANPUHUMATENBLCTBA B Toprosie Poccuu.

26.| Ponb 1 3HaUeHHE MaJIOro MpeIPUHUMATEILCTBA B ONITOBOM TOoprosiie Poccum.
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21.

Posib ¥ 3HaYEHHE MAJIOr0 NpeANPUHUMATENILCTBA B POZHUYHOM Toprosie Poccun.

28.| OcHOBHbIE 3TaMnbl INIAHUPOBAHUS CO3JaHMsI MAJIOTO MPEIIPUITHSI.

29.| Wctouynuku puHAHCHPOBAHMS Maloro OusHeca.

30.| IlyTtu BXoJa B MaJiblii OM3HEC: MTOJIOKUTEIbHBIE U OTPHULIATENIbHBIE CTOPOHBI.

31.| Conepxanue OU3HEC-TINIAHA CO3AAHUS MAJIOTO IPEAIPHUSITHSL.

32.| OpraHu3alMoHHO- IPaBOBbIE (POPMBI MAJIOT0 MPEANPUHUMATEIILCTBA.

33.| Ilokynka cymecTByouei GupMbl: MOI0KUTEIbHBIE M OTPUIIATEIbHBIC MOMEHTHI.

34.| IlpuHIMIbI onpeAeTeHUs CTOMMOCTH CYIIECTBYIOUIEH (DUPMBI.

35.| ®dpanmmza kak MeTo odecniedeHus 23 HEKTUBHON pabOThI MAJIOTO PEANIPUSITHSL.

36.| OCHOBHBIE MOJIOKEHUS, PETYTUPYIOIINE OTHOLICHUSI CTOPOH MPH UCTIOJIb30BAHUHT
bpaHIIH3EL.

37.| JIuzunr kak s3¢¢dextuBHast popMa GUHAHCUPOBAHUS PA3BUTHS MAJIOTO MPEIIPUSTHSL.

38.| IlpuHuMIBI pacyera pa3Mepa JIM3UHIOBBIX IUIATEKEeH, HCTOYHUK UX (UHAHCUPOBAHUS.

39.| Cneunduka MapKeTHHTOBOW CTPATETHH MAJIOTO MPEANPHUSITHUSI.

40.| IlenoobpazoBaHHE Ha MAJIOM NpeanpusaTuid. OCHOBHbIE METO/bI YCTAHOBIJICHUS 1IEH.

41.| Cneuun¢uka yrnpasieHHs IEPCOHATIOM MAJIOr0 NPEIIPUSTHSL.

42.| Pacder maaHOBOM YHMCICHHOCTH IIEPCOHAJIA MAJIOTO MPEATPUSTHS.

43.| AHanu3 1m1aTexecnocoOHOCTH MaJIOro MPEAIpUSTHSL.

44.| IlnannpoBaHue MOTPEOHOCTH B 00OPOTHBIX CPENICTBAX HA MAJIOM MPENIPHUITHH.

45.| Vcnonb30BaHNE TOUKU 0€3yObITOUHOCTH NP MNIAHUPOBAHUU JI€ATEILHOCTH MaJIOro
TPEIIPHUSTHSL.

46.| TloHsiTHE 3TUYECKMX HOPM PIHOYHOT'O IOBE/ICHUSI.

47.| TlonsTue couuabHONW OTBETCTBEHHOCTH MaJIoro OM3Heca.

48.| Pucku manoro npennpusatus. Ux cnenuduka mo cpaBHEHUIO C KPYITHBIM U CPETHUM
OHM3HECOM.

49.| Crparerusi yrpaBJIeHHsI PUCKaMH.

50.| [MonuTuka pUCK-MEHEKMEHTA.

51.| TakTH4eckoe yrpaBjIeHUE PUCKAMHU.

52.| IlpuHsTHE yIIpaBJIeHYECKUX PELICHUH B YCIOBUSAX PUCKA U HEONPEIESICHHOCTH.

53.| XapakTeprcTHKa BHEIIHEH CpeJIbl OpraHU3aIIH.

54.| ITonuTHYECKHE PUCKHU.

55.| DKOHOMHYECKUE PUCKH.

56. | ITpupoiHBIE PUCKH.

57.| HarmonanpHble PUCKH.

58.| IOpuamueckie METOo Il YIIPABICHHS PHCKAMH.

59. | AIMMHHCTPAaTUBHBIE METO/Ibl YIIPABJIECHUS] PUCKAMH.

60. | DxoHOMHMYECKHE METO/Ibl YIIPABICHHSI PUCKAMHU.

61. | ConmanbHO-TICHXOJIOTHYECKUE METOTBI YIIPABJICHUS] PUCKAMH.

62. | [InanupoBaHUE B CUCTEME PUCK-MEHEHKMEHTA.

63. | Opranu3anysi Kak QyHKITHS pUCK-MEHEPKMEHTA.

64. | MoTtuBaius Kak QyHKIHS PUCK-MEHEKMEHTA.

65. | PeryampoBaHue B cucTeMe pUCK-MEHEKMEHTA.

66. | CymHOCTb U coiep)KaHUuEe PUCK-MEHEIKMEHTA.

67 | OcoOSHHOCTH BEJICHHE YUeTa M OTYSTHOCTH MAJIOTO MPEITPHUSTHSI.

68 | Opranu3zaiysi BeJIeHHsI yueTa Ha MaJIOM IPEANPHUITHH.

69 | OcoOeHHOCTH BeJIeHHsI OYXTaJITEPCKOTO yUeTa Ha MAJIOM MPEIIPUSTHH.

70 | CucteMbl HAJIOT0006JI0KEHHSI CyOBEKTOB MAJIOTO MPEANPUHIMATEIbCTBA.

71 | JIsroThl MO HAJIOTOOOIOKEHHIO TS MPEANPHUATHI C MAJIBIMA 00beMaMH 000pOTa B

paMkax 0a30BOM CHCTEMBI HAJIOTOOOJIOKEHHSI.
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72

JIsroTel MO HaIOTOO0JI0KEHHIO Hajlora Ha AoOaBieHHyto crouMocTh (HJIC) nnst mpen-
OPUATHI ¢ MaJIBIMU 00beMaMH 000pOTa.

IlepeyeHb NPAKTHYECKUX 3a1aHHUI K IK3aMEHY

Howmep
BOIIPO-
ca

MarepuanooTaya no JaHHBIM MNPEIbIAYIIETO U OTYETHOro roga coctaBwia 2,4 u 2,0
py0., Mmatepuanbsabie 3aTpaThl 12600 THIC. py06. 1 12800 ThIC. py0. BRIpyuKa OT mpogax
- 30240 TthIC. pYO. M 25600 THIC. py0. Pe3epBrl yBemuueHUsT MPOIaXK TOBAPOB 3a CUET
pocTa MaTepUAIOOTIaYH OMPEEISIFOTCS KaK ... ThIC. PyoO.

JUIMTebHOCTh ONEPallMOHHOrO IMKIa cocTapisieT 54 aus. CpenHeroaoBas KpeauTop-
CKasl 3a10;keHHOCTh paBHa 200 ThIiC. py0. 00beM 3aKyIOK ChIPbSl B KPEIUT 3a TOf CO-
ctasisgeT 2000 Toic. py6. JnurenbHOCTh GMHAHCOBOTO IIUKJIA PABHA ... JHSL.

A) 44

b) 34

B) 24

Ecnu 3amacer cocraistor 2800 Teic. py0., nedutopckas 3aq0mkeHHOCTh - 1000 ThIC.
py0., menexHsle cpenactBa - 200 Teic. pyO., BEIpyYKa OT MPOJaX OTYETHOTO roja -
12000 ThIC. pY6. IIpOAOIKUTENBHOCTS OJHOTO 000pOTa OOOPOTHBIX AKTUBOB PABHA ...
JTHEH.

Cpennsisi peHTa0eIbHOCTh POAYKIMH (OTHOLICHHUE MPUOBLIN K Ce0ECTOMMOCTH IPO-
TYKIIMW) COCTaBISIeT 110 Tiany 18%, dakruuecku - 20%, ce6eCcTOMMOCTh TPOIYKIIMH -
100000 py6. u 120000 py6. B otueTrHOM roy OyA€T MOIYUYEHO ... pyO. NpUOBLIH.

Touka 6e3yOBITOYHOCTH paBHA ..... €IMHHI] TOBapa eCJIM IepeMEeHHbIE 3aTPaThl Ha
MIPOU3BOJICTBO €AMHUIIBI U3JIETTUS COCTABIAIOT 48 py0. 1leHa eAnHuUIb! u3aenus 60 pyo.
oOmiasi cymMMa yCJIOBHO-TIOCTOSIHHBIX pacxooB paBHa 1200 py©6. oOuias cymma nepe-
MeHHbIX 3aTpaT 14400 py0. Map>KHHAIBHBINA J0X0A Ha Bech 00beM mpoaykuuu - 3600

pyo.

Bripyuka ot nposax coctapisieT B npeabayieM roxy 1000 Toic. py6. B OTYETHOM -
1200 ThIC. py0. CpenHss peHTa0eNbHOCTh MPOAAXK B MpeablayieM roay - 10% B ot-
4yeTHOM rofy - 11%. 3a cueT yBenn4eHus BBIPYUYKH JTOTOJIHUTENBHO MOIYYEHO ... THIC.
pyO. npudbLIH.

Ecnmn nepBoHauanbHas CTOMMOCTh OCHOBHBIX CpeaIcTB cocTaBisieT 123450 toic. pyo.,
0CTaTOYHasi CTOMMOCTh OCHOBHBIX cpecTB - 84360 ThIC. pyo., TO KO3)PHUIHEHT TO-
HOCTH OCHOBHBIX CPEJICTB COCTAaBUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

OcHoBHbIE cpeicTBa HAa Havalo roja cocrapisitoT 14300 Teic. py0., Ha KOHEI[ ToAa -
14800 toIC. pyO. Bripyuka oT nponaxu npoaykuuu 3a rog pasHa 28000 Teic. pyo.
@DoHI00TAAYA COCTABHUT ...

A) 1,958

b) 1,924

B) 1,892

I') 0,345

CpenHsist IIUTENBHOCTD 1-r0 060poTa 1e0UTOPCKOM 3a10KEHHOCTH COCTaBIseT 12
JTHEM, 3amacoB - 30 gHel, KpeaUTOPCKOM 3aJ0JKEHHOCTH - 14 nHeil. [muTenbHOoCTh
OMEPALMOHHOTO [IUKJIa paBHa.

A) 43 nus
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b) 57 nueit

B) 42 nus

10. O6opotHbie akTUBBI cOCTaBIAIOT 5300 ThIC. py0., O0IIas BETUYHMHA UMYIIIECTBA Opra-
Huzaruu pasHa 9870 Teic. py0., Kamuran u pesepssol - 6400 ThIC. pyO., TOJITOCPOUHBIX
00s13aTensCTB HeT, 3amackl - 3000 Teic. py0., AeOuTOpCKas 3210 KeHHOCTD -1400 ThIC.
py6. Koadurment abcomoTHON TUKBUIHOCTH paBeH. ..( ¢ TOUHOCTBIO JIO COTHIX).

11. Touka 6€3yOBITOYHOCTH paBHa ..... €MHHUIL] TOBapa €CJIM IIEPEMEHHBIE 3aTPAThI Ha
MIPOM3BOJICTBO €IUHUIIBI U3IEUsl cOCTaBIAOT S0 py0. 1eHa eAuHULIBI u3aenus 75 pyo.
o011asi cymma yCIOBHO-TIOCTOSIHHBIX pacxooB paBHa 1800 py6. obmras cymma nepe-
MeHHBIX 3aTpat 14400 py0. Map>KuHAIBHBIN 10X0]] HA BeCh 00beM npoaykiuu - 3600
y0.

12. O6ocHOBaHUE MPOTYKTOBO-MAaPKETUHTOBOM CTpaTeruu OpraHu3aliu:

. [Ipoanain3upoBaTh BHINOJHEHUE TJIaHa MO0 aCCOPTUMEHTY 10 CJICIYIOLIUM JaHHBIM:
AHaJi3 cocTaBa M BBITIOJHEHUS TUIaHA 110 ACCOPTUMEHTY
Ilena 3a ex. (py6.) O0BeM npogax Croumocts (py0.)
HaumenoBanue ToBapos busnec- Otuer busnec- Otuer busnec- Otuer
IIJIaH IJIaH IJIaH

1. llement 41%0 4120 12% 73

2. lllebeHp 210 22* 2300 2050

3. IMecok 600 600 1020 103*

4. Kupnma 5900 59*0 35* 199

5. Hludep 210 216 130* 1400

6. [Tumomarepuasl 5*00 5000 130 15*

7. Jocka momna 1430* 14350 10 10

8. [Tapket 400 420 120* 1332

9. JIBI 160 155 1000 | 2520

10. Crekyio 23* 220 2000 1450

11.  Kponmreitn 702 2*0 200 1000 -

OKpalI€HHbBIN

Hroro X X X X
Ha ocHOBaHMM JaHHBIX TaOJHIIBI O COCTaBE ACCOPTUMEHTA, MIAHOBBIX M (PaKTUUYECKUX
[IEHaX Ha TOBAphl, TUIAHUPYEMBIX U (DAKTHYECKUX 00BbeMax Mpojak TOBApOB B HATY-
paJIbHOM U CTOMMOCTHOM BBIPQ)KEHHHM PACCUMTAEM IMPOICHT BBIMIOJHEHUS IUIaHA MO
peanu3anuu ToBapoB B oO1ieM 3a 2016 roj u Mo aCCOPTUMEHTY:
1.% BBITIOJTHEHHUS TJIaHa o OTTOBBIM poJIaXkamM COCTaBUI:
2.% BBIONHEHUS IIJlaHA TI0 AaCCOPTUMEHTY pealn3yeMbIX TOBAPOB COCTABHIL:
3.paccunTaeM BEIUYHHY MMOTEPh OPTaHU3AIMH M3-32 HEBBIMOJHEHHUS IJIaHA MO accop-
TUMEHTY:

TBIC. pyOIIen.
13. C uenpio TPYNIUPOBKH TOBAPOB MO KATETOPHUSM, MPUHOCSIIUM OpPTaHH3AIHH

MIPUHLUIIAAIBHO Pa3IudHbIA J0X01 OT uX mpoaaxu nposenem ABC — ananus. [laH-
HBIA METOJ MO3BOJISIET PACHPEICTUTh TOBAPHI MO CTETIEHU MX BJIMSHUS HA OOIIUH To-
BapooOOPOT:

- Kareropus A — TOBapbl, NPUHOCSINKE HAMOOJIBIINN JOXO OpraHU3aluHu, X
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peKsame U MOMCKY HOBBIX KaHAJIOB CObITa CIEAYEeT YAEIUTh OOJbIlle BHUMAHUS;

- kateropusi B — oObIuHbIE TOBAPHI, IPUHOCSIINE CPEIHUN JOXO OpraHU3allH,
HO HaJIM4YKMe KOTOPBIX B MPOJIaXKe, KaK MPaBUIIO, 00ECTIEYUBAET OCHOBHYIO MacCy J0XO-
Aa;

- kateropusi C — ToBapbl, IPUHOCAIIME MEHBIINNA JOXOJA OpPraHHU3alUu, pealu-
3alMI0 KOTOPBIX CIEAYeT OIpPaHMYMTh WM BOBCE OTKA3aThCA OT MX IPOJAXKH, IO-
CKOJIbKY JOXOJ OT MX MPOJAXKU €1Ba MOKPBIBAET U3JAEpKKU. [IpoBenem rpynnupoBky
ToBapoB 1o kateropusm ABC Ha ocHOBaHWM MH(OpMAIIUU O TPOJAXKaX B pa3pese ac-
COPTUMEHTA, COCTaBUM TaOJIUILY.

PakTHYECKHI 00BEM MPOJAXK MO BUAAM TOBAPOB:

En. uzm. Lena O0BeM peanu3auu Hon

Bz rosapa (py6.) Kommaectso CrounmocTs (py0.) crol
1. IlemenT TOHHA 4120 73
2. llebenn Ky0.M 22* 2050
3. [Mecoxk Ky0.M 600 103*
4. Kupnny TBIC. LT 59*0 199
5. Hludep KB.M 216 1400
6. IInnomatepuasl KyO.M 5000 15*
7. Hocka mona KyO.M 14350 10
8. [Tapket KB.M 420 1332
9. IBIT KB.M 155 2520
10. Crexio KB.M 220 1450
11. Kpormreiin 702 okpa- TIIT. 200 -
HICHHBIH

Hroro X X X

3. IlpoBeneM paHKMpOBaHHE ACCOPTUMEHTA IO YOBIBaHWIO BKJIaJa B TOBapO-
o0opoTt. Pe3ynbrarsl oTpa3umM B Ta0IUIIE:

Jomns ot obieii cTou- KymynsaTuBHas 1omns ot K
Bun ToBapa moctu (%) obmreit crommoct (%)
Hroro 100 100

[Ipu BeIOTHEHUH 3aJaHUs HEOOXOAMMO c(HOPMHPOBATH CUCTEMY IOKa3aTelnei,
COOTBETCTBYIOILYIO OIPENEICHHOMY BapHaHTy pelIeHus 3agadd. s 3Toro ciemyer
BMECTO 3HauKa «*» yKa3bpIBaTh CBOH MOPSIKOBBIM HOMEP MO CHHMCKY IPyNIbl (YTOUHUTh
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y TIpero1aBaTers).

14. Hcnonp3ys akTnyeckue moxasaTeiad CBOETO MPEANPHITHS 32 OTYETHBIM nepuon (1o
BapHaHTaM) PaCCUUTATD:
1. MIPOU3BOAUTENBHOCTD TPYAQ;
2. dboHI00TAAYY;
3. (OHIOBOOPYKEHHOCTB;
4, CPEIHIO 3apaboTHYIO TUIATY;
o. 3arparhbl Ha 1 pyOJib TOBapHOM NPOIYKIUY;
6. TPYIOEMKOCTb;
1. MaTepUaIOEMKOCTb;
8. (hOHIO0EMKOCT;
9. MaTepUaIo0TAAuY.
Pemennie u310KuTh B TaOdHIlEe, IPU 3TOM CJEIyeT 3allOJIHUTh KJIETKH, HaXO-
JSIITMECs] HA IEPECEUCHUH HEOOXO0IMMOT0 YUCIIUTENSI M 3HAMEHATEIS.
Uucnutens ToBapHas Cpenne- Cpenne- ®onpn 3apa- | Martepu- ITo;
MPOLYKIUSA CIIMCOYHAas rojgoBas 00THOH albHBIC MOC]
(TBIC. py0.) | YHCICHHOCTH | CTOMMOCTbH IUIATHI 3aTpaTsl BaH
3HaMeHaTeNp IepcoHana oC (teIC.py0.) | (TBIC.pY0.) | pOB
(uen.) (TBIC.pYO.)
ToBapHas npo-
JTyKIus (T.p.)
Cpe,I[HeCHI/ICOIIHaﬂ
YHUCJIICHHOCTD Iep-
coHaya (4e.)
CpenneronoBas
croumocts OC
(r.p.)
®Donp 3apaboTHON
IaTsl (T.p.)
MarepuanbHbie
3aTparsl (T.p)
ITonnas crou-
MOCTb Peayn30-
BAaHHBIX TOBa-
poB(T.p.)
15. OneHuTs cTpaTernueckuii moTeHuuan u 3GGekTuBHOCTh pabOThl PEANPUITHS,

Hanucath BeIBOA. [locpenctBom merona SNW- ananm3 mpou3BecTH OIICHKY BHYTPEH-
Hell Ou3Hec-cpeIbl UccielyeMoro npeanpusTus, cocraBub Mmatpuily SNW- ananusza.

1. C yuerom TeHAEHIMH pa3BUTHs opraHu3anuii KpacHogapckoro kpast mpous-
BECTHU OLIEHKY BO3MO>KHOCTEW U yIpo3 Pa3BUTHUIO JESATEIBHOCTH OpraHu3anuu (1o Ba-
puantam). CoctaBuTh Matpuily ¢HakTOpOB BHEITHEH Ou3Hec-cpenpl. OmnpenenuThb
OLIEHKY Kaxaoro (akropa. Kpurepuii onienkn o6ocHoBaTh. OlIEHUTH BIUSHHUE (aKTO-
poB BHenIHen cpenpl. CaenaTh BHIBOI.

AHaiu3 BO3MOXKHOCTEH U yrpo3, FTeHepUpyeMbIX (paKTOpaMy BHEIIHEH cpelibl
Ha ocHoBe SWOT- ananuza:
JloMMHAHTHBIE B03MO0KHOCTH pa3BUTHA Yrpossl pa3sy
chepsbl cTpareru- HaumenoBaHue Ouenka HaumenoBanue
YeCKOro pas3BH- dakropos ¢akropos
THS
1. IToTennuan
dbopmupoBaHus
peCypcoB OpraHu-
3a1Uuu
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2. YpoBeHb ¢ dek-
TUBHOCTH MHBECTH-
LU OpraHu3anuu

3. YpoBeHb 3KOHO-
MMYECKOI 0e3-
OIACHOCTH OpraHu-
3a1un

4. YpoBeHb Kaye-
CTBa yIpaBJICHUS
JESITEIIBHOCTHIO
OpraHu3aIu

Hroro

2) Ha ocHOBe mccieIoBaHUS MTOKa3aTeIe oTaera 0 ((MHAHCOBBIX Pe3yiIbTaTax
OpraHu3aly U Ha OCHOBAaHHU UCXOJIHBIX JTAHHBIX (10 BApUAHTaM) ONPEACITUTh CUITb-
HbIE U ci1a0ble CTOPOHBI BHYTPEHHEHN OU3HEC-Cpeibl OpraHu3aluu. Y CTAHOBUTh KPUTE-
pHii orieHKH ()aKTOPOB U JIaTh COOCTBEHHYIO OIICHKY IMOJIyYCHHBIM PE3yJIbTaTaM.
AHanu3 CHILHBIX U CJIA0BIX CTOPOH 3KOHOMUYECKOW CUCTEMBI HCCIIEAYEMOTO TIpe/-

npusitusi Ha ocHoBe SWOT- ananusa:

JloMMHaHTHBIE

CujibHag mMo3uLMA

Ciabas no3u

cepsl cTpare-
THYeCKOro pas-
BHUTHS

HaunmenoBanue

Onenka

HaunmMmenoBanue

1. IToTrennuan
(dbopMupoBaHUs
pecypcoB opra-
HU3AIAH

2. YpoBeHb 30-
(EeKTUBHOCTH
VHBECTULIMH Op-
raHu3aIuu

3. YpoBeHs 3kKo0-
HOMHYECKOH
0e30ImacHOCTH
OpTraHu3aIuu

4. YpoBeHb Ka-
4yecTBa yIpaBJie-
HUS AESTEIBHO-
CTBIO OpraHH3a-
IIUH

Hroro

OI_ICHKa ,[[eI\/'ICTByIOIJ_IeI\/'I CTPAaTCTUU pa3BUTUMA HCCHCI[yCMOfI OpraHu3allui U €€ LCJICBas

OpHEHTAIUS

Hccaeayemoe npeanpusi-

THE

Crparernyeckasi no3unus
NpeAnpUATHA

IeneBas opuen
CTBYKOILIEH CT]

40




3) Ha ocHOBe BbIOOpa ONTHMAIBHBIX CTPATETUH PA3BUTHS MUCCIIETyEMOTO TIPEAPUATUS
OIPCACIIUTD ITPUOPUTCTHBIC HHCTPYMCHTHI U1 UX pCaIn3alluu:
IMpennpusitue
Crparerusi pa3Bu-
THS

LeneBble OpHeHTH-

Pbl cTpaTerun

MeTtoanueckue HH-

CTPYMEHTbI

OpranusanuoHHbIE

HHCTPYMEHTBI

16.

[TocTpouth «JIepeBO PEIICHUS.

Kpynnas ToproBasi opranusanus peajiM3yeT CTPATerHi0 KOHUEHTPALMK Ha OC-
HOBE Pa3BUTHsI PhIHKA (ITyTE€M MOBBILICHUS PHIHOYHOTO PEUTHHTa OPraHU3alllu ).

['maBHOMY WH)XEHEpPY KPYIMHOW TOPrOBOW OpraHU3AMK HEOOXOIMMO PEIIUTh,
MOHTHPOBATh UJIM HET HOBYI YCTaHOBKY IO TPAaHCIIOPTUPOBKE TOBApOB BHYTPU Opra-
HU3aluU (CO CKJIAJIOB B TOPTOBBIN 3al1), KOTOPasi CIOCOOHA YBEIMYUTH CKOPOCTH Iepe-
MEIIEHUsI TOBAapOB C LEJIbI0O UX BBIFTOJHOIO Pa3MEILIEHUs B TOProBoM 3aie. MoOHTax
BCEl YCTAaHOBKH II0 TPAHCIIOPTHPOBKE TOBAPOB 00OWIETCS OpraHw3anmuu B 15 MITH.

pyo.

Ecin HOBast ycraHoBka OyneT paboTarh OE30TKA3HO, OpraHW3aIUs IOJYYHT
npubbLIs 200 MiTH. py0. Ecniu ke oHa He Oyzaer paboTarh, TOProBas OpraHu3aius Mo-
xeT norepsath 150 miH. py06. [1o ouenkam riaaBHOro uHkeHepa cyuecrByer 60% maH-
COB, UTO HOBasl YCTaHOBKA He Oyner padoraTh. MOXHO CO3JaTh YKCIECPUMEHTAIBHYIO
JMHHIO, a 3aTEM YK€ pelaTh, MOHTHPOBATh MIIM HET BCIO YCTAHOBKY JUIsi 00OECTICUeHHS
TOBapOM Ka)KJIOTO TOPrOBOTO MOMEIIEHUs. DKcIepuMeHT oboiaercs B 10 MiH. pyo.
['maBHBIN MHXKEHEp CUMTAET, 4TO cymecTByeT 50% IIaHCOB, 4TO dKCIIEpUMEHTAIbHAS
nuHUA Oyner pabGorats. Ecnm skcnepumeHTtanbHas auHusA Oyner paborath, To 90%
[IIAHCOB 3a TO, YTO BCS CMOHTHPOBAaHHAs YCTaHOBKa Takke Oyxaer pabotarh. Ecnm xe
SKCIepUMEHTaIbHAas JUHUSA He OyneT paboTarh, TO ToJIbKO 20% IIaHCOB 3a TO, YTO BCS
CMOHTHPOBaHHAs yCTaHOBKA 3((EKTUBHO 3apaboTaerT.

Crnenyer 11 CTPOUTH 3KCIIEPUMEHTaANIbHYIO JMHUIO? CleayeT M MOHTHPOBATh
HOBYIO ycTaHOBKY? KakoBa okuaemasi CTOMMOCTHAsI OLIEHKA HAMITYYIIIero perieHus ?

17.

WHuTpura ciopa o B3aMMOCBSI3U 3TUKH U YIIPABJIEHUS B YCIOBHSIX PHIHOYHOM 3KOHOMHU-
KH BOCXOJUT K OCHOBOMOJIOKHUKY MOTUTHUECKON skoHOMUU Apamy Cwmuty (1723-
1790). IBe ero OCHOBHBIE paOOTHI MPEACTABISAIOT JIBE TOUKU 3PEHHUS, 10 CUX MOp roc-
MOJICTBYIOIIME B AMCKYCCHSIX IO 3TOMY Bompocy. B pabore «Teopus HpaBCTBEHHBIX
gyBcTB» (1759 1.) Anam Cmut nucan: «Kakum Obl STOMCTUYHBIM, [0 HAIIUM IPEIo-
JIOKEHUSIM, HU OBLJT YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0KEeHBI MPUHITUIIBI, Olla-
rojapsi KOTOpbIM OH 3aMHTEPECOBAH B CUACThE JPYIHX JIFOJEH, U 3TO cUacThe HE0OXo-
JUMO €MY, XOTsI OH HUYETO U3 ATOI'0 HE U3BJIEKAET, KPOME YJOBOJIBCTBUS BHUJIETH ITO».
DaKTHYECKH 3TO 03HAYaeT MPU3HAHUE, YTO YEJIOBEK M0 CBOEH MPUPO/JIE AIbTPYHUCT, T.€.
3a0oTAIMiAcs, pexe Bcero o 6mare ommkHero. OnHako ToT ke Agam Cmut 6osee
M3BECTEH KaK aBTOpP COBEPIIEHHO JIPYroro BhICKa3bIBaHUA U3 paboThl «MccrienoBanue
0 IpUpOJie U MpUUKMHAX O6orarcTBa HapoaoB» (1776 r.): «Msl oxxumaeM cBoero odena
HE OT 0JIarOBOJICHUSI MSCHHKA, ITMBOBApA WJIH TMEKapsi, a OT UX 3a00Thl O COOCTBEHHOM
BBITOJIE». 37ech CMUT NpU3HABal «HEBUANUMYIO PYKY» PBIHOYHOW KOHKYPEHIUHU Tep-
BUYHOW B PEryJUPOBAHUU UYEIOBEUECKUX OTHOUICHHM M YTBEp:KIall, 4To, CiIyXka ceoe,
CBOEMY 3TOM3MY, JIIOJU CIYyXaT CBOUM OJIVMKHHMM JIydllle, 4yeM, ecii Obl OHH CO3Ha-
TEJIbHO CTPEMUJIUCh K ATOMy. JlaiiTe olleHKy AByM ToukaMm 3peHust Anama Cmura.
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BepHo 11, 4TO MEHEKep, SIBISIONINICS CTOPOHHUKOM YIPaBJICHUS Ha OCHOBE JIOK-
TPHUHBI CBOOOAHOTO PBIHKA B Tpaaumusx CMHUTA, JOJHKEH MOOYXKAATh JIFOJIEH OBIThH 3T0-
nctnunbiMu? Kakoit paboTHHK criocoOeH K 0oiiee 3P heKTUBHOMY TPYIY — ATOUCT WU
IbTPYUCT?

18

45% akuuit kommanuu. Cpaszy mocie 3toro oduc gomMa «CMUPHOBDB» ObLI 3aXBadyeH
MEHEKEPCKOU rpymnmoi « Anbda-Oko», a cam Biagenen 50% akauii b. CMupHOB ObLT
OTCTpaHeH OT pykoBojacTBa. Kak yrBepxkaaer r-H CMUPHOB, HakaHyHE KOH(IIMKTa
rpynna «Anbga-OKo» npeanaraia BRIKYIIUTh aKIIUK TOPrOBOTO JIoMa 3a O€CLEHOK WU
MOJIYYUTh OTKYITHBIEC 32 BO3MOXKHOCTh MPEKPATUTh aTaKy Ha pyKoBoJcTBO. JKenas co-
XpaHUTh XOPOIIHE OTHOUICHHSI C COBJIAJICNIbLIEM, aKLIUK ObUIH MEepPEeIaHbl B 1ap.

19

OO0bsacHuTe, moueMy arakymoinas rpynmna «Anbda-Oko» mosena ceds Tak GecriepeMoH-
HO cO cBoMM maptHepoM. Kak MOXHO kinaccupuIMpoBaTh TakWe NEHCTBUS C TOYKH
3pEeHUs STUKHU?

20

C Bameii Touku 3peHusi, BCe MpaBuia TUKETa CBOAATCS K IPOCTOTE, €CTECTBEHHOCTU
U IpyXKeo0uto, a o0IIeHue TOHKHO IPUHOCUTD PaJoCTh. BBl HaxonuTech Ha J1€10BOM
BCTpEUE, B X0/I€ KOTOPOM MapTHEPHI MBITAIOTCS MaHUITYJIMPOBATh APYT JPYrOM paau
JOCTHKEHUsI COOCTBEHHBIX MHTepecoB. Kaxaplil BeneT cBoro urpy. Bel 3auHTepecoBa-
HBbI B [TOJIOXKUTEILHOM MCXOJI€ BCTPEUH, HO TAaKOM MOAXO0J K JIeNly BbI3bIBaeT y Bac ot1-
Bpauenue. Uro Bl Oynere aenars? Mrpare nmo oOuM npaBuiaM MM COTJIACHO CBO-
UM JKU3HEHHBIM npuHIunam? OTBeT 000CHYHTE.

21

Bb1 npopaboTanu B oT/1en1€e 1nocjie OKOHYaHUsI HHCTUTYTA BCEI'O HECKOJIBKO MECSLEB, U
TyT Bac BbI3bIBa€T HA4aJIbHUK U TOBOPUT, YTO HAJO MOEXaTh K CMEKHUKAM M IIOMOYb
UM HaJIaJuTh IIPOU3BOACTBO HYKHOU JU1s Bamero npeanpustus npoaykuuu. Ho Buepa
Bac BpI3Banu B OTAEN KaApOB U NPEUIOKUIN NI0EXaTh HA KypChl MOBBIILEHUS KBaJIU-
¢ukau B MockBy. Uto Bl BeiOepeTe Kak caMmblil BEpHBIN MyTh K MOCIEyIOIIEH Ka-
peepe?

22

B HOBOI1 opranuszanuu Bel npuctynuim k paboTe B KauecTBE HauyalbHUKA OT/AENA, O1-
Hako Bamm noxumHeHHbIe 0KMAAIN Ha 3TOM MECTE YBUIETh JPYTroro 4einoBeka u Ba-
11 Ha3HAaYeHUe BOCIPHUHSAIN HeraTuBHO. OOCTaHOBKA B OTJelie HakajleHa: Korja Bl
3aX0JUTE B KOMHATy, BCE Cpa3y YMOJKAIOT, Bamm nopy4eHus BBITOIHSIIOT C HEOXO-
toil. Uro Bel npeanpumere?

23

Ha oxgnom u3 pabounx cobpanuii Bel roBopute o nmpobiieMe pa3BUTHS TYPUCTUUECKUX
MapuipyToB Bamielt ¢upmbl. Y Bac 10BosnbHO Xopolne NpeagokeHus Mo 3TOMYy BO-
IIpoCy, HO B 3aJl€ CUJAT HECKOJIbKO Balnx mpoTHMBHUKOB, KOTOPHIE HE XOTST, YTOOBI
Bamm npeanoxxenus OblTH IPUHATH pyKOBOACTBOM. OHU 3a7at0T Bam kaBep3HbIe BO-
IIPOCHI, JCNIAI0T €IKNUE 3aMEYaHMs], pe3KHE BbINAJAbl NPOTUB Bac immuHO U npotusB Ba-
X npeioxkeHui. Ilocie oyepeHoro Takoro 3ame4anusi Bel roBopure: ...

24

Bbl - rnaBHBIN MeHeIKep Ha KpymHOU (rpMe 1Mo MPOU3BOJCTBY BCEMUPHO U3BECTHBIX
curaper. Y (GupMbl UMEIOTCSI MHOTOYHUCIIEHHbIE (padpuku mo Bcemy mupy. OHa J0-
cTuria 0ospioro oobema nmpojax. [osBunace BO3MOXKHOCTb OTKPBITH e1lle hadpuKy B
oxHoit u3 crpan CHI', u oT Bac 3aBUCHUT pelIeHue - MOJANHMCAaTh HOBBIH KOHTPAKT WU
HeT. C OJHOM CTOPOHBI, CTPOUTEIHCTBO JaHHOU (haOpuku oOecrneuynT HOBBIMU pado-
YUMHA MECTaMHU 3TOT PErHOH, TEM CAMbIM PEIIUTCS aKTyallbHas AJs 3TOr0 pEruoHa
npobneMa 0e3paboTHIIBI; C APYTOW - ATO MPUHECET OOJBIION T0X0J Bamiel Gupme.
OnHako BbI, 3aHUMasIChb MPOM3BOJICTBOM M IMPOAAXeH KPYIHBIX MapTUH CUTApeT, 10
CHUX TOp He ObUIH YOEXJIeHbI B TOM, YTO KypeHUE BhI3bIBaeT pak. HenaBHO BaM B pyku
mornaji OT4eT 00 HCCIeI0OBaHWU, B KOTOPOM Obljla YCTaHOBIJIEHA MpsMasi CBSI3b MEXTY
KypeHHUEM M OHKOJIOTHYeCKUMU 3aboneBanusmu. Kakoso O0ynet Bame pemenune? [lon-
numurTe Bol HOBBINM KOHTpakT nian HeT? [Touemy?
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25

BrI - MeHEeIKEp TTO MapKETHHTY Ha (hupMe, BBITYCKAIOIIeH OBITOBYIO TeXHUKY. Dupma
C TIOMOIIBIO IOPOTOCTOAIIUX UCCIIEIOBAHUN MOMBITAIACh YCOBEPIICHCTBOBATH OJIUH U3
BBIITYCKAa€MbIX TOBAapOB, & UMEHHO - Ibuiecoc. [Ibuiecoc no-npexxHeMy He HOHU3UPYET
BO3/IyX, XOTSI UMEHHO K 3TOMY PE3yJIbTAaTy MbITAIUCH MPUNUTH B PE3yJIbTaTE UCCIEIO0-
BaHMil. [IoaTOMYy HOBBII THII IIbUIECOCA HE CTaJ MO-HACTOSIEMY YCOBEPILIEHCTBOBAH-
HOW HOBHUHKOM. BBl 3Haere, 4TO MOsABJIEHUE HAAIMCH «Y COBEPLICHCTBOBAHHAs! HOBUH-
Ka» Ha yIaKOBKE U B peKJiaMe CPeJCTB MacCOBOW MH(OPMAIIMH MOBBICUT 3HAYUTEIHHO
cObIT Takoro toBapa. Kakoe pemenue Bl mpumere? Crenaere Takylo HaJIIUCh WIN
Het? [louemy?

26

Bb1 - Menemkep Ha (upme, MPOU3BOASIICH mporpaMMHublie poaykTsl st [I9BM. Ha
OJTHOM W3 Mpe3eHTalUi Bbl 3HAKOMUTECh C MOJIOJION JamMol (MOJOJBIM YEJIOBEKOM),
KoTopasi(blii) HemaBHO ObLIa (OBLT) yrpasisitomieii(um) Ha pupme-koHKypeHre. [1o ka-
KOW-TO pu4MHE OHA (0H) ObLIa (ObLT) yBOJIEHA(CH) |, TETEPh JCPKUT OOHMIY Ha ATy
¢dbupmy. Bl MOXKeTe Ha4yaTh yXaXWBaTh WM, HAOOOPOT, MPUHATh yXakuBaHus. Mim
MOJKETe B34Th €€ (ero) Ha paboTy. B uHOM ciydae, MOXeTe MpocTo MooOemaTs B3ATh
ee (ero) Ha padory. Odua Tak CHUIIbHA, YTO OHA (OH) C YAOBOJIBCTBHEM PACCKAKET 000
BceX IUIaHaxX KOHKypeHTta. [loiaere nu Bel Ha TOT, Mutn mHo mar? [louemy?

27

BEI - MeHemKep U3 KpyIHOW KOMIIAHUU M0 Tpojaxe aBTomoomied. Komnanus nmeer
MIMPOKYIO CeTh auiiepoB. HemaBHO y OAHOTO U3 HUX, pabOTAIOMIETO HA BayKHOI COBITO-
BOW TEPPUTOPHH, HAYAIIMCh HEYPSTUIIBI B ceMbe. J[ello uaer K pa3Boay, HO JHUiIep Ibl-
TaeTcs MPUOCTAHOBUTH M M3MEHUTH PEUICHHE, MPUHATOE €ro >kKeHoil. B Hemamexom
IPONUIOM 3TO OBLI OJMH M3 CaMbIX ONBITHBIX W PE3YJBTAaTUBHBIX IPOAABLIOB BallCH
(GUPMBI 1 UMENT TOPTOBYIO IPUBUIIETHIO. Y IACTCA JIX €My COXPAHHUTh CEMBIO, KaK CKO-
PO BoOiizIeT B HOpMY ero ceMmeiiHast u3Hb? Ceifuac e 00JbIIOe KOJIMUYECTBO MPOJIAXK
Tepsercs. Bel kKak MeHemKep MMeeTe IOPUINYECKYI0 BO3MOXXHOCTH JIMKBHIUPOBATH
BBIJIAHHYIO 3TOMY JWJIEpY TOPrOBYIO TNpPUBWIETHIO U 3aMeHuTh ero. Kak Bul
nocrynute? [Touemy?

28

Bb1 — rnaBHBIN MeHemKep U3BECTHON (UPMBI, U U30 BCEX CHUJI CTapaeTech JOOUTHCS
3aKIIFOYECHHS BBITOJTHOTO KOHTPAKTa Ha OOJBIIYI0 CYMMY MPOAAX C OJHON KOMITaHUEH.
B xonie neperoBopoB y3HaeTe, YTO MPEACTaBUTENb MMOKyHaTess MOABICKUBAET cebe 0o-
Jiee BBITOAHYIO paboTy. Y Bac HET KeJlaHus OpaTh ero K cebe Ha paboTy, HO €CIId BbI
HaMeKHeTe eMy 00 ATOIl BO3MOXHOCTH, OH CKOpee BCEro MepeiacT 3aKa3 MMEHHO BaM.
Kak nocrynure Bo1? Tlouemy?

29

Bb1 - MeHeKep 10 MPOU3BOJACTBY Ha (pupMe, BBITyCKaroIel XonoauabHUKH. HenaBHo
BbI y3HAJIM, YTO KOHKYpHpyolas pupMa npujaaga CBOUM XOJOJUIbHUKAM CBOMCTBO,
KOTOPOTO B BallIMX XOJIOAWJIBHHUKAX HET, HO KOTOPOE OKaXeT OOJbIIoe BIMSHUE HA
cobrr. Hanpumep, B xomoamnpankax «NO FROST) Tenepb MOKHO XpaHUTh MPOIYKTHI
HE TOJIbKO B BaKyyMHOH YIaKOBKE, HO M OOBbIYHBIE, HE 00sCh UX ychixaHus. Ha exe-
TOJTHOM CTIeMaIN3uPOBAHHON BbICTaBKe (DUPMBI-KOHKYpeHTa OyaeT oduc 1l TocTeid,
Y Ha OJIHOM M3 MPUEMOB JJIsi CBOMX JIUJIEPOB IN1aBa (PUPMBI PACCKaXKET UM 00 3TOM HO-
BOM CBOICTBE XOJIOAWIBHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBl Mo-
’KeTe TOCJIaTh CBOEr0 COTPYJIHUKA HA ATOT MPHUEM IO BUJIOM HOBOTO JTUJIEPa, YTOOBI
y3HaTh 0 HOBOBBeieHUH. [loiinere in Bel Ha Takoii mar? [Touemy?

30

BbI - MeHeKep 110 MAapKETUHTY U XOTHTE CZenaTh BBIOOPOYHBIHM OMpoc moTpeduTenei
00 UX peaklusax Ha TOBAp KOHKYpeHTa. J{Jsl 3TOro Bbl TOJKHBI IPOBECTU OIPOC SKOOBI
OT JIMIIAa HecynlecTByromero «MIHCTUTyTa MapKETHHIa U KOHBIOHKTYPBI peIHKa». Cre-
naere i Bel Takoii ompoc? Tlouemy?

31

Br1 - Mmenempkep no nepconany. B Bamry ¢gupmy nmpuiuia Mosiosiasi cnocoOHasi AKeHIH-
Ha, JKeJlarollas CTaThb TOPrOBbIM areHTOM. YPOBEHb €€ KBaTM(PHUKAIUU 3HAUUTEIHHO
BBIILIE, YEM Y MPETEHJCHTOB-MY>KYMH Ha 3Ty JAOJDKHOCTh. Ho mpuem ee Ha paboty
HEU30€KHO BBI30BET OTPHILATENBHYIO PEAKLHUI0 CO CTOPOHBI psifia BalllMX TOPrOBBIX
areHTOB, CPeAM KOTOPBIX >KEHIIMH HET, a TAKKE€ MOXKET pa3focajoBaTb HEKOTOPBIX
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BAKHBIX KITMEHTOB pupmbl. Boszbmete u Bol Ty skeHmuny Ha padoty? [Touemy?

32

Br1 - menemkep Typuctckoit pupMel. K Bam npuiuia sKeHIIMHA, JKeTaoas OTI0XHYTh
B I'pennu. Y Bac ke ecTh ropsuuid Typ Ha MeptBoe mope B M3paniib. YV KEHIIUHBI
SIBHbIE TIPOOJIEMBI C JJaBJIEHUEM, OJIbIIIKA. BbI 3HaeTe, 4TO runepToHuKamM Ha MepTBoM
MOpe exaTh NPOTUBONOKa3zaHo. Kak Bbl moctynure?

33

Bb1 - Menemxkep (upMbl, BBITYCKAIOLIEH cpencTBa MO yxoay 3a Bojocamu. dupma
IPUCTYINIA K BBITYCKY HOBOTO IIaMIYHs, NPENSITCTBYIOLEr0 00pa3oBaHUIO EPXOTH
1 3QPEKTUBHOTO Jaxe MPH pa30BOM IpuMeHeHHU. OTHAKO CIICIUATUCT 110 MAPKETHH-
ry Bamei (upMbl peKOMEHAYEeT B MHCTPYKLUHM Ha THKETKE yKa3aTb, YTO IIaMIyHb
CIIEyEeT MPUMEHSATH JABAX/bI PH KaXKIOM MBIThE ToJI0BEI. JlonomHuTensHoro 3¢ dexra
noTpeOuTENb HE MOJyYUT, HO IIaMITyHb OYyJIeT pacxo1oBaThCs B JBa pas3a ObICTpee, U,
ClIeIOBATeNbHO, YBeIHUUTCS 00BbeM mpoaax. Uto Bel npeanpumure? [Touemy?

34

Bbl npuctynuiau kK HOBOM paboTe TOIBKO HENENI0 Ha3all, HEOXKHIaHHO BO3HHUKJIIA MPO-
OyeMa, KOTOpyIo, Kak Bam KakeTcs, CaMOCTOSTENIbHO pemuTh Bel He Moxkere. OOpa-
aThcsl 32 COBETOM K 0OoJiee OMBITHBIM KojuleraMm Bam He xouercs, Tak Kak OoHuTech
MOTEPSITH ABTOPUTET B UX IJ1a3axX M MOKa3aThCs HecaMocTosTelbHbIM. Kak Ber mocry-
nute?

35

Bb1 — HOBBIN MOJIOJION PYKOBOJAMUTENL OJHOTO U3 NOAPA3ACICHUN IPEATPUATUS U YyB-
CTByeTE€ HACTOPOKEHHOE OTHOIIEeHHE K cebe coTpynHukoB. [Ipuuem Bol momanu B
KOJUICKTHUB, TJ€ HET YETKOTO PACHpE/ICICHUsI U BBHIIIOJIHEHHUSI CBOUX O0s3aHHOCTEH. A
Ha Bac erie 1aBuT ¥ rpy3 J0JTOB, OCTaBIIMXCS OT MpeIIecCTBEHHUKA. TakuM oOpa3om,
Bam Heo6xoauMo moBbICUTH 3(()EKTUBHOCTh TpyJa U OPraHU30BaTh CIAXKEHHYIO U
yCIENIHYI0 padoTy nofpasaenenus. Baiu nelicTBUs B 3TOT nepuoa?

36

Bama ¢upma GnarononyyHo MUHOBaJIa BCE SKOHOMHYECKHE KPU3UCHI U €€ (PUHaHCO-
BO€E M0JIOKEeHNE oTiinyHOoe. Ho BbI 3aMeTnnm, 4To npexHUi 3HTy3Ua3M U pBEHHE NOJ-
YUHEHHBIX YIraciy, a BIEepeay — MeXAyHapoHas BbICTaBKa U Bam kak HUKOI/1a Hy)KHA
CIIoueHHas npodeccuoHanbHas komanaa. Kakumu cnocobamu Bel mogHuMmere ynas-
muit 1yx komauabl? OO00CHyHTE OTBET.

TemaTuka KypcoBbIX padoT/IIPOEKTOB

1.Pa3BuTHe Majoro nmpeanpuHUMATEIbCTBA B Pa3BUTHIX CTpaHax
2. [Tpobaems! Masnoro 6u3Heca B Poccun Ha cOBpeMEHHOM 3Tare.
3. [lonsATHE ceTeBOM YKOHOMUKHM: KPYIIHBIE, CPETHUE U MaJIble IPEATIPUITHS, UX B3aU-

MOOTHOIICHHA.

4. ba3oBble HOPMATUBHBIE JOKYMEHTHI M0 MOAIEPKKE PA3BUTHS MAJIOr0 NMpeAIprUHUMA-

TenbcTBa B Poccun.

5. YpoBHU NOAJEPKKH MAJIOro NpeaIpuHuMaTenscTBa Poccun.

6. IToHsTHE COLMAIBHOM OTBETCTBEHHOCTH MAJIOr0 OU3HECA.

7. OcoOeHHOCTH BEJCHHE yueTa U OTYETHOCTH MAJIOTO MPEATIPUSATHSI.

8. Opranu3aioHHO- MPaBoBbie (HOPMBI MAJIOTO NMPEANPUHUMATEILCTBA.

[Tytu BX0/1a B Mablii OU3HEC: MMOJIOKUTEIbHBIE U OTPUIATENbHBIE CTOPOHBI.

9.Pucku manoro npeanpustus. X cneunguka no cpaBHEHUIO ¢ KPYIHBIM U CPETHUM

OU3HECOM.

10. IToHATHE ATUYECKUX HOPM PHIHOYHOI'O IIOBEIEHUSI.
11. AHanu3 mIaTexecnocoOHOCTH MAJIOTO TIPEATPUSITHSL.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

ITonsaTre conuanbHON OTBETCTBEHHOCTH MaJIOr0 OM3HECA.

Crenn(rka MapKETUHTOBOHM CTpaTETUU MAJIOTO MPEAIPUSITHS.

[InanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM IIPEANPUITHH.
Copnep:xanne OU3HEC-TUIaHA CO3/IaHUS MAJIOTO TIPEIITPHUSITHSL.

[TyTn Bx0/1a B MaJiblii OM3HEC: MTOJIOKUTEIHHBIC U OTPHUIIATECIIBHBIE CTOPOHBI.

Posnb 1 3HaueHKE MaJIOro NpeANPUHUMATENIBCTBA B POZHUYHOM TOoprosie Poccuu.
[InanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM IIPEANPUITHH.
AHalu3 JIMKBUTHOCTH MAJIOTO MPEAIPUSITHS.

[InanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM IIPEATIPUITHH.
Hcnonb3oBanne TOYKH 0€3yOBITOYHOCTH P TUTAHUPOBAHUHU JCSITEITLHOCTH MAJIOTro

PEITPUITHSL.

22.

Hcmonbp30BaHUE TOUKH 663y6LITO‘-IHOCTI/I IpU MJIaHUPOBAHUU ACATCIBHOCTH MaJIoro

npennpusarus PI'b.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Crparterus ynpaBieHHs] pUCKAMHU.

[TonuTHKa pUCK-MEHEKMEHTA.

[TpunsTHE yHpaBICHUECKUX PELUICHUM B YCIOBUSAX PUCKA U HEOIIPEIEICHHOCTH.
ConnanbHO-TICUXO0JIOIMYECKHE METObI YIIPABICHHS PUCKAMHU.

OcoOeHHOCTH BeJIeHUS OyXTaITEPCKOro y4eTa Ha MaJIoM MPEAIpUITHH.
MotuBanus kak GyHKIUS pUCK-MEHEIKMEHTA.

[TnanupoBaHue NOTPeOHOCTU B OOOPOTHBIX CPEICTBAX HA MAJIOM IIPEIITPUITHH.
OreHKa 5KOHOMHYECKO-(DMHAHCOBOTO COCTOSIHUS MAJIOTO MPEIIPUSATHUS.

Pacuer niaHOBOM YMCIEHHOCTH IIEPCOHAIA MAJIOTO IIPEAIIPUATHSL.

JIusuHr xak 3pdextuBHas popma pUHAHCUPOBAHUS PA3BUTUS MAJIOTO IPEAPUATHSL.
OcHOBHBIE TIOJIOKEHUS, PETYIUPYIOLINE OTHOLIEHHUS CTOPOH MPU UCIOIb30BaHUU

(bpaHIII3bI

34.

35.
PI'b.

36.

[IpuHsATHE yIpaBIEHUYECKUX PEIICHUM B YCIOBUAX PUCKA U HEONPEIEICHHOCTH.
Bnusiaue BHemHe# cpeibl Ha 3(h(hEeKTUBHOCTD AEATEIBHOCTH MAJIOTO MPEANPUATHS

Ornenka X034UCTBEHHOH 3(h)(h)eKTUBHOCTH I€ATEIILHOCTH MAJIOT0 MPEATPHUATHS.
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IToka3zatenu u KPUTEPUH OLICHUBAHUSA IVIAHUPYEMBIX PE3YJbTATOB 0CBOCHUSA KOMIIETEHIIUI U pe3yjJabTaToB oﬁyqem/m, IIKaJa OuCcHU-

BaHUA

Tabmuna 6

IIxana oueHUBaAHUS

®opMupyemMble KOMIIETEHIIUH

NuaukaTop 10CTHKEHUS
KOMIIETEeHIIMH

Kpurepun
OLlICHUBAHUSA

Yposenn
0CBOECHHS
KOMIIEeTeHIIN i

2

3

4

5

85-100

«OTJIHUYHO»
0a1;10B

MK-1®opmMupoBaHue BO3MOK-
HbIX pelleHHil Ha OCHOBe pa3-
PadoOTAHHBIX ISl HUX LieJeBbIX
MoKa3sareJiei

[MK-1.1. BeisiBnenue, cOop u aHATN3 MH-
(hopmaruu On3HEeC-aHANHM3a A1 POPMHPO-
BaHHS BOSMOKHBIX PEILCHUH

3HaeT BEpPHO U B OJHOM 00beMe:

MpeAMETHYI0 00J1acTh U crieuduKy aes-

TEJILHOCTU OPTaHU3alnH B 00beMe, 10-

CTaTOYHOM JJISI pEIIeHH 3a/1a4 Ou3Hec-

aHaIM3a.

'YMeeT BepHO U B IIOTHOM 00beMe:
aHAJIM3UPOBATh BHYTPCHHUE (BHELTHHE)
(axTopsl U YCIIOBHS, BIUSIONINE HA JIe-
SATENbHOCTh oOpraHu3anuu. OIEeHHUBATh
O6M3HEC-BO3MOXKHOCTb pealu3allu pe-
IIEHUS C TOYKH 3PEHHs BBIOPaHHBIX
LeNIeBbIX MOKa3aTeneld. BuIABIATh, pe-
THCTPUPOBATh, aHAJIM3UPOBATh M Kiac-
cU(UIIMPOBaTh PUCKU U pa3pabaThIBaTh
KOMIUTEKC MEPONPHATHH MO WX MUHH-
MH3aLIH

IIK 3- TakTH4yeckoe ynpas.ie-
HHe

MpoueccaMu OPraHu3anuu
NMPON3BOJACTBA

IMK-3.3 PykoBOCTBO MPOBENEHUEM KO-
HOMHYECKHX HCCIICJOBAaHUH ITPOU3BOJI-
CTBEHHO-XO035HCTBEHHOM JEATEILHOCTH
CTPYKTYPHOTO IOIpa3aesicHus (0Taena,
[[exXa) MPOMBIIICHHO OpraHu3aIliH B Iie-
b1six 000CHOBAHUS BHEIPEHHUS HOBBIX TEX-
HOJIOTH, CMEHBI ACCOPTUMEHTA PO IyKIHH
C Y4eTOM KOHBIOHKTYPBI PhIHKA, Pa3padoT-
Ka MPEIOKEHHIA 110 COBEPIICHCTBOBAHMIO
[yIpaBJIeHUs opraHu3amnuei u 3pGeKTHB-
HOMY BBISIBJICHUIO M UCTIOJIb30BaHUIO HMe-
FOLIIIXCST PECYPCOB JIIsl 00eCTieueHHs KOH-
KYPEHTOCIHOCOOHOCTH MPOU3BOAUMON TIPO-
IMyKIiH, paboT (yciyT) 1 IoJTydeHus! IpH-
ObLTH

3HaeT BEpPHO U B NOJHOM O0beMe:
HSKOHOMHKY ¥ OPTaHHM3aIHIO POU3BOI-
CTBa, TEXHOJIOTUYECKHUE IPOLIECCHI U pe-
PKHMBI TIPOU3BOJICTBA YMeeT BEPHO H B
MOJTHOM o0beme:

000CHOBBIBATH KOJIMYECTBEHHBIE U KaUe-
ICTBCHHBIC Tpe60BaHI/IH K MPOU3BOACTBCH-
HBIM pecypcam, He0OXOTUMBIM IS pe-
IIEHHsI TIOCTABJICHHBIX TIPO(ECCHOHATB-
HBIX 33/1a4, OLICHUBATh PallMOHAILHOCTh
WX MCIOJIb30BaHUS

IIpoaBUHYTHIH




1 2 3 4 5
IMK-1®opmupoBanue Bo3mo:k- [[IK-1.1. BrisiBnenne, coop u aHa- [3HAeT ¢ He3HAYNTEIbHBIMU 3aMeYaHUSMM:
HbBIX pelieHnii Ha 0CHOBE pa3pa- T3 HHPOpMaKy OU3HEC-aHAIN3a[IPEIMETHYIO 00J1acTh U CrieU(UKy AesTeIbHOCTH
0OTAaHHBIX ISl HUX LeJeBbIX U1 (JOPMUPOBAHMS BO3MOXKHBIX [OpTaHHU3aIMK B 00BEME, JOCTATOYHOM JUIS peliie-
nmokazareJei pereHunit HUS 3a/1a4 OM3HEC-aHaIH3a.
YMeeT ¢ He3HAYHTEJIBLHBIMU 3aMeYaHUSIMH:
AHAJIM3MPOBATh BHYTPEHHHE (BHEIIHKE) (DaKTOPHI U
YCJIOBUA, BJIUAIOIINC HAa ACATCIIBHOCTh OpraHu3a-
n. OrieHnBaTh OM3HEC-BO3MOXKHOCTD pealn3a-
(M PEIICHNS C TOUYKH 3PEHHS BBIOPaHHBIX IIeJIe-
BBIX [TOKa3aTelel. BEISBISTE, peTHCTPUPOBATH,
QHATM3MPOBATh U KIACCH(UIIMPOBATH PUCKH U pa3-
[pabaThIBaTh KOMIUIEKC MEPOTIPHATHH 10 NX MUHU-
MH3aLIH
IIK 3- TakTnueckoe ynpasije- [[IK-3.3 PykoBoncTBo npoBeneHu- 3HaeT ¢ He3HAYUTEIbHBIMU 3aMeYAHUSIMM:
HHe €M SKOHOMHUYECKHX UCCIIE0OBa- [PKOHOMUKY M OPTaHHM3aIHIO MPOHU3BOJCTBA, TEXHO-
70 -84 «xopomo» npoueccaMu OpraHu3anuu Hili POH3BOACTBEHHO- JIOTHYECKHUE MPOLIECCH! M PEKUMBI IPOM3BOACTBA | o o
63J1J10B Mpou3BOACTBA XO3AUCTBCHHOU JCATCIBbHOCTHU

CTPYKTYPHOTO TO/Ipa3/ielIeHUs
(oTnena, exa) MPOMBITIIEHHOM
OpraHM3aIy B LEeJsIX 000CHOBa-
HUSI BHEJJPEHHSI HOBBIX TEXHOJIO-
IHil, CMEHBI aCCOPTHUMEHTA MPO-
TYKIWH C y4ETOM KOHBIOHKTYPBI
PBIHKA, pa3paboTKa NpeIoKESHHI
[0 COBEPIICHCTBOBAHHIO YIIPAB-
meHus opraHu3amuen u 3¢ dek-
THBHOMY BBISIBJICHHIO M HCIIOJIb-
30BaHUIO UMEIOLIMXCS PECYPCOB
11 00ecTiedeHnsT KOHKYPEHTO-
CIIOCOOHOCTH TIPOM3BOIUMON
MPOIYKITNH, paboT (yCIIyT) U MO~

ITy4yeHns TpuobUTH

'YMeeT ¢ He3HAYMTEeIbHBIMH 3aMeYaAHUAMU:
000CHOBBIBATh KOJIMYECTBCHHBIE M KaUE€CTBEHHbIE
TpebOoBaHMUS K ITPOU3BOICTBEHHBIM pecypcaM, He-
00XOIMMBIM /TS PEIICHHS TIOCTABJICHHBIX ITpodec-
CHOHAJBHBIX 3371a4, OLICHUBATh PAI[IOHAIBHOCTD
VX MCIIOJIb30BaHUS

47




1 2 3 4 5
MK-1®opmupoBanue Bo3mo:k- [[IK-1.1. Bersasnenne, cOop u aHa- [3HaeT Ha 6230BOM YPOBHeE, ¢ OIIUOKAMMU:
HbIX pellleHUIl Ha 0CHOBe pa3pa- T3 HHPOpMaIIuN OU3HEeC-aHAIN3AIPEIMETHYIO 00JIaCTh U CTICU(HKY ACITEITHHOCTH
0OTaHHBIX /ISl HUX HeJeBbIX  |UIs GOPMUPOBAaHMS BOSMOXKHBIX (OpPraHU3alMy B 00beMe, JOCTaTOUYHOM JUIsl pEIICHUS
nmoka3areJiei [peIeHni Banau OU3HEC-aHAIU3A.
'YMeeT Ha 6a30BOM ypOBHE, ¢ OIIMOKAMH:
aHaJIM3MPOBATh BHyTPEHHHE (BHEIIHKE) (PaKTOPBI U N
P Yb ( )b p ba3oBbiii

[YCJIOBHSI, BAMSIONIUE HA IEATEIBHOCTh OpraHU3allUu.
OueHNBaTh OM3HEC-BO3MOXKHOCTh PEATHU3aLHU pe-
IIEHHSI C TOYKH 3PEHUS BEIOPaHHBIX [IEJIEBBIX MOKa-
Bareneil. BEIBIATH, perucTpupoBaTh, aHAITH3HPO-
BaTh M KJIACCU(HUIPOBATH PUCKU U pa3padaThIBaTh
KOMIUIEKC MEPOIPHITHI 0 MX MUHUMHU3AIUT

IIK 3- TakTH4yeckoe ynpas.ie-
HUe

[1K-3.3 PykoBOJCTBO IIpOBEICHU-
€M DKOHOMHMYECKHMX HCCIIEN0BA-
HU IPON3BOICTBCHHO-

3HaeT Ha 62a30BOM YPOBHeE, C OIIMOKAMMU:
PKOHOMUKY W OPTaHHU3ALHI0 TPOU3BOJICTBA, TEXHOIIO-

50 — 69 MpoueccaMu OpraHu3anum TUYECKHE MPOLIECCHI U PEKUMBI IPOU3BOICTBA
6aJI0B «yJOBJIETBOPUTEJIbHO» NMPOU3BOJACTBA XO3SICTBEHHOH JIEATEIHLHOCTH

CTPYKTYpHOTO TIOfpa3fielicHuss Y MeeT Ha 6a30BOM YPOBHe, ¢ OIIHOKaMMu:

(oTnemna, 1iexa) MPOMBIIUICHHOM 000CHOBBIBAaTh KOJMYECTBEHHbIE U KaueCTBEHHBIS

OpraHu3aluy B LEISX O6OCHOBa- Tpe60BaHI/IH K IIPOU3BOACTBEHHBIM pECypcCaM, HE-

HUS BHC}:[peHI/IH HOBBIX TEXHOJIO- O6XOI[I/IMLIM 1A peHleHI/Iﬂ ITOCTABJICHHBIX HpO(I)eC-

Ui, CMEHbI aCCOPTUMEHTA Ipo- | CHOHAIBHBIX 3aJ1a4, OLCHHWBATH PALMOHAIBHOCTH

MTYKIUA C YYETOM KOHBIOHKTYpBI | UX HCIOJIB30BAHUA

[PBIHKA, pa3padoTKa MPEeATIOKCHAN

[10 COBEPIICHCTBOBAHUIO YIIPaB-

meHust opraHu3anuei u g dex-

TUBHOMY BBISIBJICHUIO U UCIIOJIb-

30BaHUIO0 HMEIOIIUXCS PECYPCOB

st oOecTiedeHrsT KOHKYPEHTO-

CIIOCOOHOCTH ITPOU3BOIUMON

MPOIyKIHH, paboT (yCIyr) u mo-

ITydeHns TpuobUIH

IK-1®opmuposanue Bo3mo:k- [[IK-1.1. Beisisinenne, coop u aHa- |He 3HaeT Ha 6a30BOM ypOBHe:
HBIX pellleHUii Ha 0CHOBe pa3pa- T3 HHPopMaIi OU3HeC-aHAIU3A[TPEIMETHYIO 00JIaCTh U CIeU(DHUKY JeSTEIILHOCTH
MeHee 50 0OTAaHHBIX JJISI HUX 1[eJIEBBIX st GOpMHUPOBAHUS BO3MOXKHBIX |OpTaHU3allUU B 00BEME, TOCTATOUHOM ISl petienns |KommereHuuu He

0aJ1710B (HEYAOBACTBOPUTEILHOY |\ cazaTeseii [pereHui Bama4y OM3HeC-aHaIH3A. chopMuUpoBaHbI

He ymeet Ha 6a30BOM ypOBHe:

QHAIM3MPOBAaTh BHYTpEHHHE (BHEUIHHE) (aKTOPHI H
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[YCTIOBHS, BIUSIOIINE HA JEATeIbHOCTh OPTraHU3alliH.
OrneHnBaTh OM3HEC-BO3MOXKHOCTh pealU3aIlii  Pe-|
[ICHHS C TOYKH 3PCHUsS BBHIOPAHHBIX LEJEBBIX ITOKa-
Bareneil. BBISBIATb, PErHCTPUPOBATH, AHAIHU3UPO-
BaTh M KJIACCU(HUIUPOBATh PUCKU M pa3padaThIBaTh
KOMIUIEKC MEPOIPHUSTUI 0 X MUHUMH3AIHUU

I1K 3- TakTH4eckoe ynpasJe-
HHe

MpoueccaMu OpraHu3anuu
MPON3BOJCTBA

[1K-3.3 PykoBOJICTBO MPOBEICHU-
€M SKOHOMHYECKHX HCCIIe10Ba-
HUI [IPOU3BOACTBEHHO-
XO35IICTBEHHOH A€ATEIbHOCTU
CTPYKTYPHOTO IOJIpa3IeICHIU
(oTmena, 1iexa) MPOMBIILICHHOMN
OpTaHHU3aINK B LEIIX 000CHOBA-
HISI BHEIPEHHS HOBBIX TEXHOJIO-
M, CMEHBI aCCOPTHMEHTA IIPO-
ITYKIINH C y9eTOM KOHBIOHKTYPBI
[PBIHKA, pa3paboTKa MpeUIoKeHNH
10 COBEPILICHCTBOBAHHIO YIIPaB-
neHust opranuzanuen u apdek-
TUBHOMY BBISIBJICHUIO M UCIIOJIb-
BOBaHHIO UMEIOIINXCS PECYPCOB
g obecriedeHnss KOHKYPEHTO-
CIIOCOOHOCTH ITPOU3BOIUMON
MPOAYKITUH, pa0boT (YCIyT) U TO-

iTy4yeHus npuobLIIH

He 3naeT Ha 6230BOM ypOBHe:
PKOHOMHMKY M OPTaHM3ALHI0 TPOU3BOJCTBA, TEXHOIIO-
TUYCCKUE MPOUECChI U PCIKUMBI ITPOU3BOJICTBA

He ymeeT Ha 0a30BOM ypOBHe:

00OCHOBBIBaTh KOJIMYECTBEHHBIE M KauCCTBCHHBIC
TpeGoBaHMS K MPOM3BOJICTBEHHBIM pecypcam, HeoO-
XOAMMBIM JUIS PEIICHUS] IOCTaBICHHBIX Hpodeccro-
HaJIbHBIX 3aJia4, OIICHMUBATh PAllMOHAJIbHOCTb HMX HUC-
MOJIH30BAHUS
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