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OIEHOYHBIE MATEPHAJIbI

no qucuunianne « TEOPUSA OPT'TAHU3ALIUN»

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJBTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuauxaTopsl Pe3yabTarbl 00yyenust HaumeHoBaHue
KOMIIeTeHIMH AOCTHKEHMSI (3HaHus, yMEHU) KOHTPOJIMPYeMbIX
(k00 u naumenosanue KOMIleTeHI M i pa3fesnoB U TeM
KomnemeHyuu) (k00 u nHaumenosanue
uHOUKamopa)

OIIK-1. Cnoco0eH pemarhb
npodgeccuoHaIbHbIE 3a1a-
Y HA OCHOBE 3HAHM (Ha
NPOMEKYTOYHOM YPOBHeE)
IKOHOMUYECKOM, OpraHu-
3allMOHHO M ynpaBJieHYe-
CKOH Teopuu

OIIK-1.1. Pa3pabatsiBaeT
KOMIUTEKC Mep TSI petiie-
HUSA 33724 IpoghecCcHo-
HaJIbHOM JIeSITEIbHOCTH Ha
OCHOBE HCIIOJIb30BaHUS
COBPEMCHHBIX SKOHOMUHYC-
CKHX, OpraHn3allMOHHBIX 1
YIpPaBIEHIECKUX TEOPUi

OIIK-1.1. 3-1. 3HaeT MOHATHIHBIN anmapar
SKOHOMHUYECKOM, OPraHU3allMOHHON U
YIIPABJICHYECKON TEOPUU

OIIK-1.1. Y-1. YMeeT npeanarats COBO-
KYHHOCTb PeLIeHUI MpodecCHOHANBHBIX
OpraHHU3allMOHHO-YIIPAaBIECHUYECKUX 33/1a4
HUCXO0ad U3 MOHNMMAaHUA COBPEMCHHBIX 3KO-
HOMUYECKHX, OPraHU3aLMOHHBIX U YIIPaB-
JICHYECKHUX TEOpUH

OIIK-1.2. Pemaer opranu-
3aIHOHHO-YIIPABIEHYECKHE
3aJ1a4¥ Ha OCHOBE 3HAHUU
(Ha TPOMEXKYTOUHOM
YPOBHE) SKOHOMHYECKOM,
OpPraHHU3aLMOHHON 1
YIPABJICHYECKON TEOPUU

OIIK-1.2. 3-1. 3HaeT OCHOBBI COBPEMEHHBIX
HSKOHOMHYECKHX, OPTaHU3aUOHHBIX U
YIIPaBJIEHUYECKUX TEOPHi (Ha IIPOMEKYTOU-
HOM YpOBHE)

OIIK-1.2. V-1. YMmeer BbIOUpATH ONTH-
MaJIbHbIE PeIIeHHUS MTPOPECCHOHAIBHBIX
3amaq

Tema 1. Teopus opraHuzalvu U €€ MECTO B CHCTEME Hayu-
HBIX 3HaHUI

Tema 2. CoupanpHasi OpraHu3anus

Tema 3. Opranusanuu 1 ynpaBJIcHHE

Tema 4. 3akoHbI, periiaMeHTHpYOIMUEe (YHKIIMOHUPOBAHUE
COLMAJIbHBIX OpraHru3alun

Tema 5. IIpuHIIUMIIBI AEHCTBUS CTATUUECKUX U TUHAMUYECKHUX
OpraHu3alun

Tema 6. [IpuHIUIBL pallMOHATU3ALUA

Tema 7. [IpoekTUpOBaHUE OPraHU3aAUOHHBIX CUCTEM

Tema 8. CyObeKThl U OOBEKTHI OPraHU3AMMOHHON NESATENb-
HOCTH

Tema 9. OpranuzariionHas KyJabTypa

Tema 10. Pa3Butne opranu3animoHHO-YIIpaBIEHYECKONH MBIC-
bt

OIIK-3. Cnoco0en pa3pa-
0aTbLIBATH 000CHOBAHHbIE
OPraHU3alUOHHO-
yhnpaBjieHYeCKHEe pelleHust
€ Y4eTOM MX COIHAJIbHOM
3HAYUMOCTH, COJIENCTBO-
BaTh UX peaju3alu B
YCJOBHSIX CJIOKHOM U TH-
HAMUYHOI cpe/bl U olle-
HHMBATh UX NOCJIEICTBUSA

OIIK-3.1. BeigBiaser u
OLICHUBAET B AEATEIHLHOCTH
OpraHu3aiuy npodJIeMHbIC
OpraHU3aIMOHHO-
yIPaBICHYECKUE CUTYAIIMH

OIIK-3.1. 3-1. 3HaeT METOMBI OLIEHKH TIPO-
OJIEMHBIX CHTyalllu{ B IEATEIHLHOCTH Opra-
HU3aUH

OIIK-3.1. V-1. YMeeT aHamM3UpOBaTh U
OIIEHHBATh MPOOJIEMHBIE OPraHU3AI[HOHHO-
YIPaBICHYECKUE CUTYAINH B ICITCIHHOCTH
OpraHu3aIun

Tema 1. Teopust opraHu3ayii © €€ MECTO B CHCTEME Hay4-
HBIX 3HaHUI

Tema 2. CouunanbHasi Opranu3anus

Tema 3. Opranuzaiiuu 1 yupaBJicHHE

Tema 4. 3akoHBI, periaMeHTHpyIole (QyHKIMOHHPOBAHHE
COIIMAJIBHBIX OpTraHu3aIuil

Tema 5. IIpuHIUIIBI AEHCTBUS CTATUUECKUX U IMHAMUYECKHUX
OpraHu3anui

Tewma 6. [IpuHIMIBI paniOHAIN3ALAN

Tema 7. [IpoekTupoBaHNe OpraHU3alMOHHBIX CUCTEM




Tema 8. CyObeKThl U OOBEKTHI OPraHU3ANMOHHON JIEATEIb-
HOCTH

Tewma 9. OpranuzaninoHHas KyJIbTypa

Tema 10. Pa3zBuTue opraHm3anvoHHO-YIPaBICHYECKON MBIC-
I




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMUPOBAHMS KOMITETEHIIUIA

Hepeqenb y‘leﬁHbIX 3aJaHMi HA AYJIUTOPHBIX 3aAHATUAX
BOl'[pOCLI AJIA IPOBEACHUS OIIpocCa oﬁyqammnxm

Tema 1. Teopusi opraHM3aluy U €e MeCTO B CHCTeMe HAYYHBIX 3HAHU

HNuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Uto Takoe cucTeMHbIN oax0a?

2. Kakoe MmecTo 3aHMMaeT TeopHsl OpraHU3aluu B CHCTEME HAaYYHbBIX 3HAHHM?

3.Kakue cMexxHbIe HayYHBIC AMCIUILTMHBI UCTIONB3YIOTCS MPU U3YYCHUU TCOPUH OpraHU3aIuu?
4.B ueM nposBISETCS YHUKAIBHOCTD CBOMCTB OpraHU3alliy M0 CPABHEHUIO C APYTUMU OOBEKTaMU
OKpY>KaroIero Mupa?

5. JlaiiTe onpeneiaeHne TEPMUHA «OPTaHU3ALUS.

6.Kakue ¢popmbl opranu3auii pacCMaTpUBAIOTCS B Kypce TCOPHH OpraHu3aIin’?

7.[aiiTe KpaTKyI0 XapaKTePUCTUKY TEXHUUYECKUX CHCTEM.

8.B ueM 3akitouaeTcsi 0COOEHHOCTh OMOJIOTUUECKUX CUCTEM?

9.Uem xapakTepusyeTcs coluaibHas cuctema?

10.MoeT 71U CyliecTBOBaTh Opranm3aius 06e3 oomecTBa u 00mMEecTBO Oe3 OpraHu3aImii?
11.KakoBbl ocobeHHOCTH pabOThl OpraHU3alMid B yCIOBUSX PHIHOYHBIX OTHOIIeHUN B Poccun?

Tema 2. ConuajbHasi OpraHu3anus

Nuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Yro Takoe «couuaibHas opraHu3anusa»?

2. [IpuBeaute nmpuMephl IEPBUYHBIX U BTOPUYHBIX TPYII B OPraHU3aLMSIX.

3. Kak Bel mpeacrasnsere cebe XxapusmMaTudeckue rpymnisl?

4. HazoBute Tpu onpeziesieHus: TepMUHA «OpraHu3anus»?

5. Yto 3acTaBiseT qroAel 00beTUHATHCSA B OpraHu3aun’?

6. OxapakTepu3yiTe MOTHUBBI, CIyXalllle UCXOIHBIM IIPHU CO3JJaHUM OpraHU3aluil.
7. Yo Takoe ympasisiemMas cucrema?

8.YTo Takoe AMHaMHUYECKas pa3BUBaroLIascs cucrema?

9.Ha3zoBuTe 0OBEKTHI BHEIIHEH U BHYTPEHHEH cpejibl Kakoro-1ubo n3BecTHOro Bam npennpusrus.
10.Ha3oBuTe 0COOEHHOCTH JIEJIOBBIX OpraHU3aIUi.

Tema 3. Opranu3anuu u ynpapJjieHue

HNuauxarops! noctuxenus: OIK-1.1, OIK-1.2, ONK-3.1

1.Kakue nopapasneneHust BXOASAT B YIPaBISIEMYIO U YIPABIAIONIYI0 YacTH JEJIOBOW OpraHuzanuu?
2.Kakoe MecTo 3aHUMaeT CUCTeMa YIPaBICHUs B 00ECTIeYeHUH KU3HECATEIbHOCTH OpraHu3aluu?
3.3agaun cUCTEMBI YIIPABICHHUS] COBPEMEHHON OpraHU3aliy.

4.Yto Takoe uepapxus?

5.0c00€HHOCTH KECTKUX U OPTaHUUYECKUX CTPYKTYp YIPaBJICHHUS.

6.KakoBbl 0cOO€HHOCTH IITAOHON CTPYKTYPHI YIIpaBICHUS?

7.KakoBbl 0COOEHHOCTH MATPUYHOMN CTPYKTYpPHI YIPaBICHUS?

8.KakoBbl 0COOCHHOCTH JUBU3UOHAIBHOM CTPYKTYPbI YIpaBiIeHUs?

9.Ha3zoBuTe BHIbI CIEMAIA3AUUN JUBU3HOHAIBHBI CTPYKTYP YIPaBICHUS?

10.locToMHCTBA M HENOCTATKU UEPAPXUUECKUX CTPYKTYp YIPaBJICHHUS.

Tema 4. 3akoHbl, peryiaMeHTHPYIOIIME (PYHKIIMOHMPOBAHHME COLUATBHBIX OPraHU3alui
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1.IlepeuncinTe OCHOBHBIE 3JIEMEHTBI OPTaHU3ALMH, COCTABIISAIONINE €€ TOTEHIINAIL.
2.KakoBBI IPUYMHBI PE3KOTO MOBBIIIEHUS WM OHMKEHHS MOTEHIIMAJIa OpraHu3auu’?



3.IIpuBeaute GopMyIHPOBKY 3aKOHA CHHEPTHUH.

4.KakoBbl MPU3HAKHU JOCTHKEHUS MOJ0KUTEILHON CUHEPTHUU B KOJUIEKTUBE?

5.KakoBbI CyTh U COZEpKaHHUE 3aKOHA CAMOCOXPaHEHUs?

6.Kak ¢dopmynupyercs 3akoH pa3BUTHUS JEIOBBIX OpTraHU3alui?

7. ChopmynupyiiTe 3aK0OH KOMITO3UITUHU H MPOIIOPIIHOHATEHOCTH.

8.Uem ompenensercs cTpeMiICHUE OPraHU3alHMA K 00beAMHEHUIO?

9.ChopmynupyiiTe 3aKOH €IMHCTBA aHAIN3A U CUHTE3A.

10. Kak cnenuduueckre 3aK0OHbI TOMOTAIOT MOBBICUTH 3D (PEKTUBHOCTH YIIPaBICHYECKOTO Tpyaa?

Tema 5. IIpyHUMIIBI AeHCTBHSA CTATHYECKUX M TUHAMUYECKUX OPraHU3alMi

Nuaukaropsl goctmxennsi: OIK-1.1, OMNK-1.2, OMNK-3.1

1.B kakux ciydasix OpraHu3aldi0 MOXHO paccMaTpUBaTh KaK CTATHYECKYIO?

2.Yto Takoe crarsHamus?

3.JlaiiTe onpenesieHue JMHAMUYECKONM OpraHu3alluy.

4. Yem onpenensieTcss AMHAMUKA pa3BUTUS TOPTOBOTO MPEINPUATHSA?

5.Kak cBs3anbl Mex1y OO0 MOHSTHSI YCTOMYMBOCTH OPraHU3AIMH U €€ TUHAMUKUA?
6.0nummTe ycIoBHs Mepexoaa OpraHu3alluy U3 TMHAMUYECKOU B CTATUYECKYIO.

7.Kak otpaszuicsa nepexos Poccun K HOBBIM PBIHOYHBIM OTHOLIEHUSM Ha JEATEIbHOCTH OpraHu3aliuil
CTaTHYECKOIo THIIA?

8.B uem cyTb npoTUBOpEUNi IPUHLUIIOB AEUCTBUS CTATUUECKON U TUHAMUYECKON OpraHu3auu?
9.Yem xapakTepu3yeTcs CTAaTHUECKHUN PEKUM pPabOTHI CUCTEMBI?

10.I1Tepeunciure GhakTopbl, 00ECIICUNBAIONINE THHAMUYICCKOS PAa3BUTHE OPTaHU3aIINN.

Tema 6. [IpuHUMNIBI paMOHAIU3ALMHT

HNuaukaropsl gocrmkennsi: OIK-1.1, OMK-1.2, OMK-3.1

1.YTo Takoe panmoHanu3anus’?

2. Kem chopmynrpoBaHbl MPUHIMIIBI pAlliOHATU3ALNAN?

3.JlaiiTe onpeneneHus: palMoHATIN3MY, UPPALMOHATU3MY U CEHCYAIN3MY.

4. B ueMm nposBIsSETCS pallMOHATU3UPYIOlee BO3AeHcTBIE NH(OPMAIIMOHHBIX TEXHOJIOTHI U dJIeK-
TPOHHOU KOMMEpLIHU?

5.YkaxuTe OCHOBHBIC HAMPABICHUS palliOHATU3auU (HYHKIIMOHUPOBAHUS TOPTOBBIX OpraHU3aIni.
6. BimstHre HOBaIwii Ha OOIIIECTBEHHOE M S KOHOMUYIECKOE Pa3BUTHE.

7. YcoBepIlIeHCTBOBaHNE HAYYHOM OpraHu3aluy Tpyaa, pe3yabTaToB TPy/a, CPEACTB TPyAa U TEXHOIOTHYE-
CKHX IPOLIECCOB.

Tema 7. IIpoekTHpOBaHNE OPraHU3ALUOHHBIX CHCTEM

HNupuxarops! noctuxenus: OIK-1.1, OIK-1.2, OMK-3.1

1.YTo mpezacTasisieT co0o0il mpoliiecc MpOoeKTUPOBAHKS OpraHu3aun?

2. PackpoiiTe CyIIHOCTh CHCTEMHOTO I0/IX0Ja B (POPMHUPOBAHUIO OPTaHU3ALMOHHBIX CTPYKTYp?
3.Ilepeuncnure METOABl MTPOEKTUPOBAHUS OPTAaHU3ALIMOHHBIX CTPYKTYP.

4. PackpoiiTe CyIIHOCTb IPOEKTUPOBAHMS METOIOM AHAJIOTHH.

5. PackpoiiTe CymHOCTh NPOECKTUPOBAHUS SKCIEPTHO-AaHATUTUYECKUM METOIOM.

6. Packpoiite CyniHOCTh NPOEKTHUPOBAHUS METOIOM CTPYKTYpHU3aLMU LIETIEH.

7. PackpoiiTe CYHIHOCTh NPOECKTUPOBAHUS METOAOM MOJCIUPOBAHHUS.

8.YKa)kxuTe OCHOBHBIE 3TaIlbl IPOLIECCA IPOEKTUPOBAHUSL.

9. AJITOpUTM MPOSKTUPOBAHKSI OPTrAHU3AIMOHHON CHCTEMBI.

10. INpakTryeckas pearr3alys METo/1a OLleHKH 3 PEKTUBHOCTH CPOPMHUPOBAHHON OPraHU3AIMOHHON CUCTEMBI.

Tema 8. Cy0beKkTbl M 00bEKThI OPraHU3ALMOHHOM AeSITeIbHOCTH
Nuauxarops! nocruxenus: OIK-1.1, OIIK-1.2, OIK-3.1

1. YTo BXOAMT B MOHATHE «OOBEKT OPraHU3alMOHHOMN e TENTbHOCTH»?
2. UTo BXOAUT B MOHSTHE «CYOBEKT OPraHU3AIMOHHOMN ACITEIBHOCTH?



3. HazoBute cyOBEKTHl OpPraHM3aLMOHHOM JAEATENIbHOCTH Ha YPOBHE BY3a, TOPTOBOTO MPEANPUSATHS,
CTpaHBI.
4. YeMm OTIMYAIOTCS JIPYr OT Jpyra CyObeKT M OOBEKT OpraHU3alMOHHOMN JeATEeITbHOCTH?

5.Kakum 06pa3oM paOOTHUKH HU30BBIX MOAPA3/ICIICHUA BOBIICKAIOTCS B OPraHU3aIl[MOHHYIO JIesI-
TEJILHOCTE?

6. ®opmasibHOE ¥ HEPOPMATLHOE JIUEPCTBO.
7. TpeboBaHusI, IPEIbSIBISIEMBIC K COBPEMEHHOMY MEHEIDKEDY.

Tema 9. OprannsanmonHas KyJbTypa

HNuaukaropsl goctmwkenusi: OIK-1.1, OMK-1.2, OMK-3.1

1.YTo Takoe opraHu3anmoHHas KyJibTypa?

2. Kakue ¢pyHKIMH BBIOTHSET OpraHU3allMOHHAs KYJIbTypa B OpraHu3anun’?

3. Kak cBs3aHa opraHu3aiiiOHHAas KyJbTypa OpraHU3allid C KYJbTYPOU BHEIIHEH Cpe/bl IeJI0BOM Op-
raHusanuu’?

4.Ha3oBuTe 2J1eMEHTHI KYJIbTYpPbl B3aUMOOTHOIIECHUN B KOJIJIEKTUBE U3BECTHOrO Bam Toprosoro
MPEINPUATHS U By3a B KOTOPOM 00y4aeTech.

5.YkaxuTe OCHOBHBIE TyTH (POPMUPOBAHUSI OPraHU3ALMOHHOMN KYJIbTYpHI

6. Posib aqMUHHCTPATUBHO - YIIPABJIEHYECKOTO anmapaTa B OPMUPOBAHUU OPraHU3alMOHHON KYIbTY-

pBL.

Tema 10. PazBuTHe OpraHu3anMoOHHO-YIIPABJIEHYECKOH MbICIN

HNuaukaropsl goctmkennsi: OIK-1.1, OMK-1.2, OIK-3.1

. UToImpUHATO HA3bIBaTh OPraHU3aLMOHHON HAYKOMN?

. Kak pa3zBuBasiace opranu3sanuoHHas Hayka B EBpomne?

. Korna nauanu nmpoBOAMTHCS cHCTEMATHU3UPOBAHHBIE UCCIIE- JOBAHUS 110 TEOPUM OpraHU3aluu?
. HazoBuTe n3BecTHBIX BaM OCHOBONOJIOXHUKOB OpraHu3a- HUOHHON HAYKH.

. Kakue Brl 3HaeTe kimaccuueckue MoJIeu OpraHu3aiuii?

. Oxapakrepu3yiiTe opraHu3aluio Kak TpyJaoBoi mporecc (noTeinopy).

. B 1em ocobennoctu xonuenuuu I'. @aitonst u JI. YpBuKa, CBOAUBIIMX OPraHU3ALNIO K 003 I1MYEH-
HOMY MEXAHU3MY.

8.Uto Takoe commoTexHUYecKas opranuzamus (teopust ['macuep)?

9. Kakyro Mojenb opranuzanuu npeioxui Mropp Axncopd?

10.KakoBa posib HHPOPMAIIMOHHBIX TEXHOJIOTUN B Pa3BUTHUN OPraHU3allMOHHON HAyKH?

NN DN AW

Kpurepun onenku:

1,0 6an BeicTaBIsIeTcss 00yyaromeMycs, €Clid OH CBOOOJHO OTBEYAET Ha TEOPETUYECKUE BOIIPO-
Chl U TIOKa3bIBaeT INyOOKHE 3HAHUS N3YYEHHOI'0 MaTepuana,

0,8 6an1a BeICTaBIIAETCS 00YUYAIOLIEMYCsI, €CJIM €r0 OTBEThI Ha TEOPETUUYECKHUE BOIIPOCH! HE JI0-
CTaTOYHO MOJIHBIE, UMEIOTCS OLIMOKH MPU OTBETAX Ha JOMOJHUTEIbHBIE BOIIPOCHI,

0,5 6asa BeICTaBIIAETCS O0yYaromEeMycs, €cii OH oTBedaeT Ha 50% 3a7aBaeMbIX BOIPOCOB U
YaCTUYHO PacKpPbIBAET COJAEPKAHUE JIOTIOJTHUTENBHBIX BOIIPOCOB,

0,2 0ass1a BeICTaBIsIeTCs 00y4aloMIEMycs, €ClIi OH TEOPETHUYECKOE COJepKaHUe Kypca OCBOMII
YaCTUYHO UJIM OTCYTCTBYET OpUEHTAIIMs B U3JIaraéMOM MaTepuale, HeT OTBETOB Ha 3a/1aBaeMble JOIO0JI-
HUTEJIBHBIE BOIIPOCHI.

3agaHus 1/ TEKylIero KOHTPOoJIs

TecroBble 3a1aHUA
Tema 7. IlpoexkTHpOBaHNE OPraHU3ALMOHHBIX CHCTEM
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. ... cucrema MMeeT KeCTKHE (PUKCUPOBAHHBIE TPAHULIBI U HE 3aBUCUT OT OKpYXKaroIleil cpeibl;

2. Yro Takoe opraHu3aLys:



a) o0ecrieueHne H6agaHca pecypcoB B IPOIIECCE MOTYUEHUS MPOIYKTa;

0) B3aMMO/ICHCTBHE €€ WICHOB I10 TTOBOIY MPEe0Opa30BaHUs MOTYYECHHBIX PECYPCOB B TPEOYEMBIN MPO-
IYKT WU YCIIYTY;

B) pacrpe/ielieHUe TIOITyYeHHBIX PECYPCOB;

r) oOecrieueHue eI TeIbHOCTU MOAPA3ACICHUN ISl TOCTUKEHUS LENH,

1) BEIpaOOTKA YIPABJISIFOIIETO BO3ICHCTBHS.

3. ... opraHu3alyi — 3TO B3aUMOCBA3H, KOTOPbIC BOSHUKAIOT MCXKAY ITOAPA3ACICHUAMU U pa6OTHI/IKa-
MU OpraHu3anuu nNpu USMCHCHUU BHEIITHEH CpCabl.

4. ... CBSI3U B OpraHM3alMU OTPAKAIOT XapaKTep pa3JesieHus TpyAa (KaK BEpTUKAIbHBIE, TAK U TOPU-
30HTAJIbHBIE CBSI3H).

5. ... - 9TO MPOIIECC MPUHATHS PEIICHHHA, COCPETOTOYCHHBIN B OIHMX PYKaX U CBS3aHHBIA TOJBKO C
(hopMaIbHOI YacThIO.

6. B yem 3akirogaercs poib MCHEKMEHTA B OpraHU3aIluu:

a) B MOOMIIM3aluU U o0ecrieueHnu OanaHca pecypcoB OpraHu3alluu;
0) B onpeie/IiCHUH 1IeJIeH OpraHu3allnu;

B) B IUIAHUPOBAHHUH JICATCILHOCTH OpraHU3aIluy,;

') B o0ecniedeHuu moa0opa rnepcoHania.

7. B uem 3axiouaercs CyIIecTBO CBOMCTBA IMEPAKEHTHOCTH CIIOXKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ LIENH;

0) B cOBIa/IeCHUHM LieJIel OpraHu3aliy ¢ LEsIMU €€ MOoApa3IeIeHUH;

B) HECBOJUMOCTb CBOMCTB 1I€JIOT0 K CBOMCTBAM OT/IE€IbHBIX 3JIEMEHTOB;

I') B COIJIaCOBAaHHOCTH YaCTHBIX M OOLIMX 3a/1a4;

1) B 00bE€JMHEHUH PECYPCOB MaJIbIX CHCTEM.

8. UTo coCTaBIsieT OCHOBY OPraHU3allMOHHON CTPYKTYPHI:

a) COBOKYITHOCTb 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABJICHHBIX Ha IOCTUKEHUE
LeJIeld OpraHu3aluu;

0) 5KOHOMHMYECKHI MOTEHIMaJl OpraHU3allu;

B) OpraHu3aloOHHas KyJIbTypa,

') ”HOPMALIMOHHBIE CBSI3H;

1) UHAHCOBBIE OTHOIICHUSI.

9. MeHemKMEHNT - ITO:

a) MpolIecC ONTUMHU3AINY YeTTOBEUECKUX, MATEPUAIIbHBIX U (PMHAHCOBBIX PECYPCOB JUIS JOCTUKEHUS
OpraHu3alMOHHBIX LIEJIEH;

0) 00nacTh MeATENBHOCTH, KOTOPasi COUETAeT UCKYCCTBO U HAYKy U JEMOHCTPUPYET pacTymmuii mpodec-
CHOHAJIN3M;

B) MICKYCCTBO TIOJyY€HUS Pe3yIbTaTOB PabOTHI, CIEJTAHHON TTOCPEACTBOM APYTHUX;

I') HayKa.

10. TexTonorust bornanosa uccineayer:
a) COCTaB U COJIepP KaHNUE OPTaHU3AIMOHHOM IeATEIbHOCTH,
0) nefcTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHMU3aINH
B) BCeoOIIHe OpraHU3aI[MOHHbBIE OCHOBBHI,
T') 0COOCHHOCTH COITMATIBHBIX OpTaHU3AIINH;
1) METOJIbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN.

11. CBOMCTBO AMEPIKEHTHOCTH CUCTEMBI 03HAYAET:



a) HAJIMYUE CBA3EH MEXKIY CUCTEMOMN M OKpYXKaIollel CpeioH;

0) crTOCOOHOCTh CHCTEMBI BUOM3MEHSITHCS,

B) BO3HUKHOBCHHC y CUCTCMBbI HpI/IHI_[I/IHI/IaJILHO HOBOTI'O KQUCCTBaA,
T') IIeJICHAIIPABIEHHOCTh CUCTEMBI.

12. CBOWCTBO KOMMYHUKATUBHOCTHA CUCTEMbI O3HAYAET:
a) HaJIM4Me BHYTPEHHUX U BHEIIHUX CBSI3CH;
0) crToCOOHOCTH CHCTEMBI BUIOM3MEHSITHCS,
B) BO3HUKHOBEHHE Y CHCTEMBI PUHIIUITHAIEHO HOBOTO Ka4eCTBA.

13. dyHkuen cucTeMbl HA3bIBACTCS
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOILIECHUSIMH;
0) COBOKYITHOCTh OTHOILICHUN MEXy CHCTEMON M OKPYKAIOIIEH CpeIoii;
B) UJeaJbHbIN 00pa3 )KexaeMoro pe3ysbTara JAeATeIbHOCTU CUCTEMBI;

') CBOMCTBA CUCTEMBI, MIPOSIBJISAIONINECS B IMHAMUKE BO3ACHCTBUE HA CUCTEMY JIJISl JOCTUXKEHUS 3a-
TAHHOH LIEJH.

14. Ilenbro cuCTEMbI HA3bIBACTCS.
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOIICHUSIMH;
0) COBOKYITHOCTh OTHOILICHUN MEXKIY CHCTEMON M OKPY)KAIOIIEH CpeIoi;
B) HJIeAJIbHBIA 00pa3 KeJIaeMOTo pe3yJibTaTa A TeIbHOCTH CUCTEMBI;
T') CBOICTBAa CHCTEMBI, TPOSIBIIIONINECS B JHMHAMUKCE,
1) BO3ICUCTBUE HA CUCTEMY JIJISl IOCTHYKCHUS 33IaHHOTO PE3yJIbTaTa.

15. IloGyxnaenue K JEHCTBUIO Ul JOCTUKEHUS LIeJeH — 3TO QyHKIIUS:
a) MOTHBAIUH;

0) opraHu3aium;

B) KOOPJAMHAIINY;

T') KOHTPOJISI.

16. OCHOBHBIMM CBOMCTBaMU COLIMATIbHONW OpraHU3aI|H SBIJISIOTCS:
a) HaIM4Yue oOIel 1eu;
0) CIOCOOHOCTH K peopraHu3aluu;
B) HAJIMUUE CUCTEMBI YIIPaBJICHHUS;
T') B3aMMO3aBUCUMOCTb WJIEHOB OpPTraHU3alllH;
1) B3aMOJIEHCTBHE YJICHOB OPraHU3allMi HAa OCHOBE pa3/esIeHus Tpya.

17. I'naBubIi 3¢ (ekT colmanbHOW OpraHu3aKi COCTOUT B TOM, YTO:
a) YICHBI OPTaHU3aIMU JOCTUTAIOT CBOU COOCTBEHHBIE 11EITH ;
0) YJeHbl OpraHu3ally yIAOBIETBOPAIOT CBOU MOTPEOHOCTH B CAMOYTBEPIKICHHH;
B) JIOCTUTaIOTCS KAUE€CTBEHHO HOBBIE PE3yJbTaThl 0011l paboTHI;
T') yIOpsAA0YMBAETCS MIOBEACHUE WICHOB OpraHU3alllu;
1) MIOBBIILIAETCS] OTBETCTBEHHOCTh WIEHOB OpPraHU3allUu.

18. Jlnst X03s1CTBEHHOM OpraHU3aIuy XapakTepHO:
a) 3aJjaHye OOIIUX LieNel U3BHE OpraHu3alluy,
0) BbIpabOTKa 00IIMX 1IeJIei BHYTpU OpraHU3aluy,
B) ’KECTKOE pa3/ieJIeHUE TPYy/a, OCHOBAaHHOE Ha NPUHIIUIIE Ha3HAYEHUS,
T') poJIeBO€ pacmpenenenne QyHKIuii;
1) CHOHTaHHOE (POPMUPOBAHUE CUCTEMBI YIIPABJICHNUS,
€) 4eTKas CTPYKTYpa CUCTEMBI yIIpaBJIEHUs, IOJepKUBAaeMas aIMUHUCTPATUBHBIM PACIOPSAKOM.



19. IlpumepoM coraTbHOM OpPTaHU3aIIUH MOXKET OBITh:
a) cucrema 37JpaBoOOXpaHEHMS,
0) cuctema 0Opa3oBaHUs;
B) OOIIECTBEHHAs! OpraHU3aIHs
T') [ICPKOBB,
J1) CHCTeMa HaJIOr000JIOKEHUS;
€) ¢puHaHCOBas cUCTEMa.

20. OCHOBHO# 2JIGMEHT COIMAILHON OpraHUu3aluu — ATO:
a) 4EJIOBEK;
0) TeXHOJIOTHS,
B) YETKasi CTPYKTYypa ylpaBlICHHUS,
T') JKECTKOE pa3JieicHUE Tpy/a.

Kpurepun oueHku:

2 6aJu1a - BBICTABISIETCS CTY/ICHTY, €CJIH MTPaBHIIbHBIE OTBETHI COCTABIIOT 85 — 100%;
1,5 6anna - BeICTaBISETCS CTYACHTY, €CJIH MIPaBUIIbHBIE OTBETHI cOCTABIAIOT 70 — 84%;
1 a1 - BBICTaBISETCS CTY/ACHTY, €CIIH MPaBUIIbHBIE OTBETHI COCTABIAIOT 50 — 69%;

0 0a,1J10B - BBICTABJISIETCS CTYJICHTY, €CIIM MIPaBUIIbHBIE OTBETHI COCTABIIAIOT MeHee 50%.

3agaHus 1719 TBOPUYECKOr0 peiiTHHra

Temsl 3cce
Tema 2. ConuajibHasi OpraHu3anus
HNuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. ITpuyuHBI cO3AaHUS OpTaHU3AIHI.
2. CucreMa MEpONPHUITHHA COIMAIBLHOTO, MCUXOJIOTHYECKOT0 U IKOHOMUYECKOT0 XapakTepa, CIoco0-
CTBYIOLIMX MOTHUBAIMU NIEPCOHAIA.
3. BHenHss M BHYTPEHHSIS CPEIbl OPTaHHU3AITHH.
4. OCHOBHBIE TUIIBI JIEIIOBBIX OPTaHHU3AIIHIA.
5. Pons koMMepueckoit ujaen B 1eITeTbHOCTH XO35MCTBEHHBIX OPTaHU3aIUH.
Tema 3. Opranusanuu u ynpasJieHue
Nuaukaropsl gocrmkennsi: OIK-1.1, ONK-1.2, OMK-3.1
1. Cucrema ympaBieHus OpraHu3aueit
2. IIpoGemMbl yrpaBiIeHUsI COBPEMEHHOW OpTaHU3aIHeH.
3. OcHOBHBIE 3a7]a4d 3BE€HA YIPABIEHUS B YCIOBHIX PHIHOYHON SKOHOMHKH. [IpHHIIUIIBI camoympaBiie-
HUAL.
4. OnpeneneHue Mopsi/ika B3auMOJICHCTBHUS JIEMEHTOB OpTraHU3aIMOHHON CHCTEMBI
5. Teopus 6ropokpatun M. Bebepa.
7. TUTBI CTPYKTYP yIPaBICHUS OPraHU3AIMOHHON CHCTEMBI.
8. [Ipenmy1iecTBa M HEJOCTATKH UEPAPXUUCCKUX CTPYKTYP YIIPABICHUS.
9. I'mbkue CTPyKTYpBI YIPaBICHHUS.
10. JoctmxkeHuss HHPOPMATHKH M COBPEMEHHBIE TCH/ICHITUN B Pa3BUTHH METOJIOB YIIPABJICHHS.
Tema 4. 3akoHbl, perjiaMeHTHpPYIOLIHe (PYHKIHOHMPOBAHUE COLUATBHBIX OPraHu3alUii
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. ConmanbHble 3aKOHBI M 3aKOHOMEPHOCTH - TEOPETUUECKUI PYHIAMEHT yIpaBICHHUS.
2. 3aKOH CHHEPTHUH.
3. 3aK0H caMOCOXpaHEeHUsI.
4. 3aK0H pa3BUTHUS JEJIIOBBIX OpraHU3aIIii.
5. 3aKOH KOMITO3ULIMYU U ITPONIOPLHOHAIBHOCTH.
6. 3akoH HH(OOPMUPOBAHHOCTH U YIOPSTOUCHHOCTH.



7. 3aK0H €IMHCTBA aHA/IN3a U CUHTE3a

8. Cnemnuduueckue 3aKOHbI OPraHU3aIUHN.

Tema S. [IpuHUMIBI JefiCTBUSA CTATHYECKUX U JUHAMUYECKUX OPraHU3auui

HNuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. CraTuka ¥ JUHAMUKA OPTaHU3ALMOHHBIX CUCTEM.

2. CpaBHUTENbHBIA aHAJIU3 IPUHLIMIIOB ACHCTBUS CTATUUYECKON M TUHAMUYECKOW OpraHu3aluu.

3. AzantalMoOHHbIE BO3MOXHOCTU TUHAMUYECKON OpraHu3aIuu.

4. CiocoOHOCTh K OBICTPOM pEaKIMi Ha U3MEHEHHS BHEIIIHEH CPEJlbl - OCHOBA BEDKMBAEMOCTH OpTaHU-
3allHH.

5. OTHOCUTENBHOCTh TMOHSITUN YCTOMYMBOCTh OPraHU3allMU U €€ TMHAMHUKA.

Tema 6. [IpyHIUNBI pALIHOHAIN3ALUN

HNuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. ®opmynupoBka npuHIUIOB parpoHanusanuu @.Teitnmopom, I'. Dmepconom, @. ['mnbeptom, I'. Dop-
JIOM.

2. OcHOBHBIC HaMpPaBICHUS PallMOHATN3AIINY.

3. Biusinue HoBaruii Ha OOIIECTBEHHOE M SdKOHOMHYECKOE Pa3BUTHE.

4. PanmoHanm3upyromiee BO3AeHCTBIE HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTUI U CPEIbl DJICKTPOHHOM
KOMMEPIIUH.

Tema 7. IlpoekTHpOBaHNE OPTAHU3ANMOHHBIX CHCTEM

Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. ®opmupoBaHre OPraHU3aLUOHHBIX CTPYKTYP.

2. IlocnenoBaTenbHOCTD MEPEX0/Ia OT LM OPTraHU3aIMU K OPraHU3aIllMOHHON CTPYKTYpPE YIpPaBICHUS.
3. BausiHue BHEIIHEH Cpeibl Ha MPOTHO3 Pa3BUTHS OpraHU3alliH.

4. AIropyuT™M NMPOEKTUPOBAHUST OPTaHU3AIIMOHHONW CUCTEMBI.

5. MeToibl MPOEKTUPOBAHUS U KOPPEKTUPOBKU OPTaHU3AIMOHHON CUCTEMBI.

6. OpranuzanvoHHOE IUIAHUPOBAHHUE.

Tema 8. Cy0ObeKTbI M 00bEKThI OPraHN3AIMOHHOM /1eSITeJIbHOCTH

Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Ilpomecchl caMOOpraHU3alil B OpraHU3aIUH.

2. TpeOoBaHwsI, IPEABSABIAEMbIC K O0BEKTY U CYOBEKTY OPTaHU3AIMOHHOM JIEATEITBHOCTH

3. TpeOoBanusl, IpeABABIsEMbIE K COBPEMEHHOMY MEHEKEPY.

4. BomieueHne paOOTHUKOB HU30BBIX OPTaHU3AIIMN B OPTaHU3AIMOHHYIO JIeITeIbHOCTh

Tema 9. OprannsanmonHas KyJbTypa

Nuaukaropsl gocrmkennsi: OIK-1.1, ONK-1.2, OMK-3.1

1. KynbTypa, Kak OTpakeHHE CUCTEMBI CIIOKHUBIIIHMXCS B TIPOIIECCE PA3BUTHSL OOIIIECTBEHHBIX OTHO-
IIEHUH.

2. BnusiHue BHENIHEN Cpe/ibl CYIIeCTBOBAHUS OPTaHU3AIMH HA €€ OPraHU3aluOHHYIO KYIbTYPY.

3. Posib aqMUHUCTPATUBHO - YIIPABJICHYECKOTO armmapaTa B OpMUpPOBAHUN OPTaHU3ANMOHHON KYJIBTY-
pBIL.

4, CtaTuka ¥ TUHAMHUKA KYJIBTYPhl B OPTaHU3aIIMOHHBIX OTHOIIICHUSIX.

5. llenenamnpasienHoe GOopMUPOBAHUE UMHIKA U PUPMEHHOTO CTUJIS OPTaHU3AIINH.

6. HoBble nH(pOpMAITMOHHBIE TEXHOJIOTUN U MX BIMSHHE HA OPTAaHU3AIMOHHYIO KYIBTYPY .

10. PazBuTHe OPraHM3alMOHHO-YNIPABJICHYECKOH MBICIH

Nuaukaropsl gocrmkenusi: OIK-1.1, ONK-1.2, OMK-3.1

. PazButue opranuzanuonHoil Hayku B EBponie u Amepuke.

. Kitaccuueckue Moienu opraHu3aliMOHHBIX CHCTEM.

. CUCTEMHBIN MOIX0/T K PEIICHHIO 33/1a4 YIIPaBICHHUS.

. MeTononornueckre OCHOBBI HCCIICTIOBAHUS IEATETLHOCTH OpraHU3aIliid.

. Pa3zBuTre opranu3zaiimoHHO-yNpaBIeHUYECKOU MbICIH B Poccun.

. OcHOBaTenM OTEUYECTBEHHOW OPraHU3allMOHHON HAYKH.

. BHenpeHne KOHKpETHBIX POpPM IeMOKpaTH3AINH YIIPABICHHS MPUMEHUTENBHO K ycinoBusM Poccun.
. [lepcniekTHBBI OpraHU3allMOHHON HayKu B Poccuu.

CONOOT A~ WN B



Kpurepun onenkn:
Kpurepun oueHku:
2 0aJs1a - BBICTABIISIETCS CTYACHTY, €CIIHM 3CCE COACPIKUT CaMOCTOSATEIIbHOE BUJCHHUE MTPOOJIEMBI, aBTOP-
CKHE CYXJIEHHs, IEMOHCTPUPYET TBOPUECKOE MBIILJICHUE, OTPaKaeT apryMEHTHUPOBAHHOE MHEHHE aB-
TOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa o 3aJaHHOi Teme;
1,5 6ajuia - BBICTABIIETCS CTYIEHTY, €CIM 3CCE JOCTATOYHO IOJHO PAaCKPHIBAET CYyTh MPOOJIEMBI, CO-
Jep KaHue JIOTHYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIUS aBTOPA BhIpa)keHa HE B MOJHON Mepe ITyOoKo U
apryMEeHTHPOBAHO;
1 6an11 - BBICTABISETCA CTYJCHTY, €CJIM 3CCE B LIEJIOM OTPAXKaeT CyTh MPOOJIEMbI, HO coepkaHue ciabdo
CTPYKTYPUPOBAaHHOE, HAPYIIEHA JIOTMKA W3JIOKEHMs], TM00 MHEHHE aBTOpa HEJOCTaTOYHO CaMOCTOs-
TCJIbHOC WJIM apryMCHTHPOBAHHOC,
0,2 6a/1710B - BBICTABISETCA CTYJEHTY, €CIIM 3CCE HE PACKPhIBACT CyTh IPOOJIEMbI, OTCYTCTBYET KOH-
KpPETHOCTb, SICHOCTh M YETKOCTb U3JI0KEHUS, HE COJIEPKUT aBTOPCKUX YMO3AKIOUEHUN U HE OTpaXkaeT
yCBOEHHME MaTepualia 110 IOCTaBJIeHHOH polieme.

Keiicol

Tema 2. CounajibHasi Opranu3anms
HNuaukaropsl goctmokennsi: OIK-1.1, OMNK-1.2, OMK-3.1
Anaim3 keiica «KosiekTop 101r0B)»
CBoto npodeccuonanbHyo nesTenbHocTh Mapuna [llnpokoBa Hadana B KauecTBEe omepaTtopa, oopada-
TBHIBAIOLLETO0 BXOASIIME Teae(QOHHbIE 3BOHKM B KPYITHOM TEIEKOMMYHUKalMOHHOW komnanuu. Ilpopa-
00TaB TaM JIEBATh MECALIEB, OHA MTOHSIA, YTO 3Ta JIOBOJIBHO OJJHOOOpa3Has paboTa HE IS Hee
- IIPeXJie BCEro B CUIIy €e aMOMIIMO3HOTO Xapakrepa. FIMeHHO Torza oHa MOYyBCTBOBAJIA, YTO YK€ Io-
TOBA K 00JIee OTBETCTBCHHOW M MacIITaOHOW padoTe.
[Ipodeccuonanbuplii myth B Monoaoi kommanuu «KomnektlIpo» Mapuna nauana B centsiope 2005 ro-
Ja C TIO3UIUH CHENHAINCTa OTAeNa TeleOHHOro B3bicKaHWsA. Hamo 3aMeTuTh, YTO OHA OBLIA IEpPBO-
IIPOXO/ILIEM - 10 HEE Ha 3TOM MO3UIMM JIeBYLIKU He paboTanu. Tak, oHa oka3ajiach OJJHa B OKPYXEHUU
IBAALIATH MY>KUMH, OBIBIIUX COTPYAHUKOB MPABOOXPAHUTEIBHBIX OPTaHOB.
[Ipeonones cTpax u IpoXkb B roj0ce, MOSBUBIIKECS HA HaUYalbHOM dTane, MapuHa ctana nmpeBpanaThCs
B HACTOSILEro KOJUIEKTOpPa, KOTOPBIA HE OOMTCS HU KPUKOB, HU Yrpo3, MOCTYMAOUUX OT JOKHUKOB.
I'maBHOI 11€71B10 OBITIO BHIMIOIHUTH IJIAH M JI0Ka3aTh BCEM, UTO OHA Takasl )K€ CMelasl U TBepas, Kak U ee
KOJUIETH - MWJIMLIMOHEPHI U BOEHHBIE, M YTO OHA TOYHO TAK K€ MOYKET B3bICKUBATH JOJITH.
He npomuwio u rona, kak ee pyKOBOJAUTENb OOBSIBUII €l O MOBBIIIEHUH B JIOJDKHOCTH JO CTApIIEro cre-
nuanucta. Jlaneie ee kapbepa mouuia cTpeMuTeNbHO B ropy. Komnanus ObICTpo pocia U B CKOPOM
BpEMEHM Iiepeexasia B HOBbIN mpocTopHbIi oduc. B aBrycre 2006 rona MapuHy nepeBenn Ha J10JIK-
HOCTB BEIYIIETO 3KCIEPTa, a B HOSIOpe Ha3HAYMIM PYKOBOJUTENIEM OJHON U3 MATH Ipynn YHIpaBieHUs
TeneQOHHOTO B3bICKaHUs. B ee momqunHenuu - 55 yenoBek. YcClyrd KOMIAaHUM BOCTpeOOBaHbI MPAKTH-
YeCKHM BO BceX cepax 3KOHOMUKH. Kaxplii Mecsl] ee KOMaH/a MOKa3blBajia JydIlllue pe3ysbTaThl MO
CPaBHEHHUIO C MPEAbIAYIUM. AHAJOTUYHYIO padOTy BBIIOJHSIMN €€ YEThIpe IPyNIbl Y IPaBiIeHUs, HO
BIIEYATIISAIONINX PE3Yy/IbTaTOB yaJI0Ch TOCTUYb TOJBKO KoMaHAe Mapunsl. [lokazarenu ee rpynmsl npe-
BBIIIAJIM MTOKA3aTeIN OCTabHBIX Oosiee ueM Ha 600 MitH py0. B Mecall. beuto oueBuaHO, uTo Yy MapuHsbl
€CTh YeMy MOYYUTHCS.
YroOsl pazobpathes B 3((HEKTUBHBIX TEXHOJIOTUAX, pa00Ty MapuHBbI OABEPIIIN CEPHE3HOMY

M3Y4YEHHIO C TIOMOIIbIO MPUTJIAIIEHHOTO KOHCYJIbTAHTA TI0 OPraHU3allMOHHOMY pa3BUTHIO. BbisicHu-
JI0Ch, YTO NOBEAEHUE MapuHbl OTINYAIOCh, C OAHONW CTOPOHBI, BBIIIOJHEHHEM OIPEAEICHHBIX AEH-
CTBUM, KOTOPBIE B APYIUX 4YeThIpeX rpynmax He aenanu. C npyroil cropoHbsl, MapuHa He BBINOIHSIA
HEKOTOpBIE JEMCTBHS, KOTOPBIE €A IPYTHE.
Bompocsr.
1. IIpoananusupyiite noseaenne Mapunsl [1InpokoBoii ¢ Touku 3peHus
KOHLEMNIUHN Pa3BUTHS JUYHOCTH B OpraHU3al1y.
2. Hackonbko 3¢ dpextuBHO noBeneHrne Mapunsl kak aujaepa? OOocHYyiTe CBOW OTBET, ONUPASACHh Ha JIFO-
OyI0 M3 CUTYyallMOHHBIX TEOPUH JIUAECPCTBA.



3. PaspaboraiiTe mporpaMmmy MoaupUKaMA OPTraHU3AIMOHHOTO MOBEACHUS sl KoMmanuu «KomiekT-
IIpo», ocHOBBIBasich Ha KoHIenuuu Jlrotenca u Kpelituepa.

3ananmue 2.
AHajm3 Keiica «YnpajieHue MoTuBaumnei B Texnokpadre»
Beenenue
TexnokpadT —3T0 HeOOMbIIAS KOMITaHUA U3 96 COTPYAHUKOB, pacHojiaraiolascs B I0r0-BOCTOUHOH va-
ctu Aurnuu. KoMmaHusi mpou3BOIUT BBHICOKOKAYECTBEHHOE 3BYKO3AMUCHIBAIOIIEE 00OPYAOBAaHUE IS
UCIOJIb30BaHUS B MPOPECCUOHANBHBIX CTYIUSIX 3BYKO3AIHUCU B MEIUAUHAYCTpUU. | 1aBHas MpoOAyKLIUS
KOMITAHUU — 3TO BBICOKOKAUYECTBEHHBIE, BHICOKOTEXHOJIOTHYHBIE KOHCOJIH JUIsl COBMEIIEHUS (hOHOTpam-
MBI.
IlepBas cTaaust IpOU3BOACTBA 3TUX KOHCOJIEH BKJIIOYAET B ce0s M3rOTOBJIEHUE THICSIY JOCTATOYHO IIPO-
CTBIX 3JIEKTPOHHBIX IJIAT. DTU IUIAThl 3aT€M MOMELIAIOTCS B CIIPECCOBAHHBIE METAININYECKUE KOHCOJIb-
HBIE MaHEJIN U COSAUHSIOTCS IPYT C IPYTOM BPYUHYIO C UCIIOIb30BAHUEM U30JIMPOBAHHBIX ITPOBOJIOB.
BonpmmHCTBO KOHCOJIEH BMEMAIOT B ce0s Ooiee 32 -X TaKWX IUIAT, M COCIUHEHUE WX MPOBOJAAMH Tpe-
OyeT 3HauUMTENbHON KOHILIEHTPALMU U JTOBKOCTU pyK. [locie 3aBepiieHus Kaxaash KOHCOIb CONEPKUT B
CPEIHEM OKOJIO IOJYMUJIIU IIPOBOJIOB.
PaGora, BeinonHsemas 28-10 KEHIIMHAMU B 1I€XE, COCTOUT M3 PYYHBIX, YaCTO MOBTOPSIOIIUXCS Omepa-
uii. Paboune MecTa CipOeKTHPOBAaHBI TAKUM 00pa30M, YTO HEOOXOAMMbIC HAaBBIKU (YTCHUE TUArpaMM
cOopku, py4yHast cOOpKa, MPUIMIAUBAHUE MEIKHX JeTalieil) MOTYT ObITh MOJIyY€HbI MEHEEe YeM 3a OJUH
JI€Hb.
[IpoGnema
B nocnennue mecsnst xopmx Heroemn, TupekTop KOMIaHUU, CTall OY€Hb 03a004YeH BBICOKUM YPOB-
HEM TEKY4YeCTH KaJpOB B 1IEXE U TPYAHOCTSIMH, CBA3aHHBIMHU C HAIMOM HOBBIX COTpYIHUL. B pe3ynbTa-
Te OH npuriacui XeneH MakKUpHEH, KOHCYJIbTaHTa MO YIPAaBJICHUIO, YTOOBI BHISICHUTH IPHUUUHBI 3TON
pOOJIEMBI B MTPEUIOKUTH €€ PELICHHUE.
«1 mymaro, Bce 1I0CTaTOYHO OUEBUIHO», cKa3asl OH XeneH. «be3paboTHiia B 3TOM pernoHe 3HaYUTEIbHO
MEHBIIIE, YEM B LI€JIOM I10 CTPaHe, U MHOTHUE XK
SHIIUHBI KUBYT C MYXKbSIMHU, KOTOPbIE HETUIOXO 3apadaThiBaioT. U 1eHbI'H, KOTOPBIE 3TH >KEHIIUHBI T0-
Jy4yaroT y Hac, UM HY>KHBI HE JIJIsl TOTO, YTOOBI MPOKOPMHUTH CEMBIO, @ HA BCAKHE u3nuiecTBa. [loaTomy
OHH HE CHJIBHO-TO MOTHBHUPOBAHBI paboTaTh y HAC, U paboTaTh Xoporio. S 61 xoTen, 4ToObI Bel 0cMOT-
peNrch U TOPEKOMEHI0BAIM HOBOE MECTO PACIIOJIOKEHUSI Hallleld KOMITaHUU, r7ie paboune OyayT 0o0Jib-
111€ 3aMHTEPECOBAHBI B COXPAHEHUHU CBOMX PabOUUX MECT».
«2t10 Bama runotesa, muctep Hproemnny, BexxauBo orBetuiia XeneH. «Ho g xoTena Obl M3y4UTh CUTYa-
LIMIO CO BCEX CTOPOH IPEXkKE, YEM J1aBaTh KaKHe-TO peKOMEeHAaluU. Bl cornacHsl ¢ TaKUM NOAX0A0M?»
«Koneuno», orerun [xopmk. «Ho g nymaro, uto Bel oOHapyxute, uto s mpas. S yxe npoOoBan Bce,
YTO TOJBKO MOT MPUIYMaTh, YTOOBI YIYUIIUTh MOPAIbHOE COCTOSIHUE 3/1€CHY.
Ananuz
[Tocnenyrouuii aHanu3 ypoBHS TEKYYECTH KaJpPOB, IPOBEACHHBIN XeJeH, B LI€JI0OM MOATBEPAMII TUIOTe-
3y Jlxopmxa. B Texnokpadre mnaTuiiv 3apruiaty Ha YpoBHE, COIIOCTABUMOM C JIPYTUMH KOMITAHUSIMH B
3TOM paifoHe, Mpolenypbl 0TOOpa KaJpoB BEJIUCH HEIJIOXO0, U, TEM HE MEHee, TeKy4eCTh KaJpoB ObuLIa
B/IBOE BBIIIE, UEM B CPEIHEM II0 PErHoHy. DTO mepeMecTwio (OKyC ucciieoBaHui XeleH B 00iacTh
XapakTepa paboThl MO YKJIaJIKe HJIEKTPOIIPOBOJIOB.
Busut XeneH B 1ex MOATBEpNII €€ NMEPBOE BIIEYATICHUE O TOM, YTO TPy cOOpIIUI ObUT HEKBaTU(pU-
LUPOBAHHBIM U NOBTOpstomMMcs. OJIHAaKO, K €€ YAUBJICHUIO, HU OJHA W3 KEHIIUH HE BbIpa)kaja HeJlo-
BOJILCTBA XapakTepoM paboThl. PyTuHHBIN XapakTep paOOThI O3BOJISI UM BBIIOIHATEH ONEpalluy MpaK-
TUYECKU HE 33JyMBIBasCh. JTO JaBajO0 UM yHMY BO3MOXHOCTH MOOOITATH JIPYr C APYroM, U XeJeH
CTaJIO SICHO, YTO He(hopMasibHas ColMalibHAsl CTOPOHA PabOTHI SIBJISUIACH MOIIHBIM UCTOYHUKOM YZOBJIE-
TBOpEHHOCTH TpynoM. [IpusiTHas atMocdepa NpUIeKHOCTH U yCepaus, ¢ OAHON CTOPOHBI, U IIYTIHBO-
CTH, C JPYTOil CTOPOHBI, HAMOJIHAJIO YYaCTOK IO yKJIaake MpoBoaoB. HUKTO U3 paboTHHII HE CMOT CKa-
3aTh HUYETO IJIOXO0T0 O Xapakrepe padoThl.



Ha cnenyromuii nenp XeneH BepHY/Iach B II€X U CIPOCUIIA HECKOJIBKUX COOPIIMII, YTO UM HPABUTCS U
YTO HE HPABUTCSA B KOMIaHWU. OTBEThl HAa TOT BOIPOC IMPOJEMOHCTPUPOBAIN COBEPIICHHO JAPYTYIO
KapTHHY.

WHTepBpIO MOKa3aiu, 4To B TO BpeMs, Kak cama padoTa HpaBwiIack cOopiiuiam, padorate Ha TexHo-
KpadT UM He HpaBWIOCh. [IpakTHyecku Bce pecriOHICHTHl OOBUHSUIM B 3TOM OJIMH U TOT YK€ UCTOYHHK —
MEHEKMEHT KoMnanuu. Ho, K cokaleHuIo, HUKTO M3 ONPOIICHHBIX KCHIUH He CKa3zal HU4Yero Ooiee
KOHKPETHOI'0, HECMOTpPSI Ha BCE NMOPBIBbI XeneH. OaHaKko B TeUEHUE CIEAYIOIMX JBYX AHEH y XeleH
ObLIa BO3MOKHOCTB TOJIyYUTh MPEACTABICHUE O MPOLEAYpax MEHeKMeHTa B TexHokpadTe 13 KOpoT-
KHX

paccka3oB COTPYAHHUL. DTO yoenmio XeneH B TOM, YTO 00bsicHeHHe J[PKOp/KeM MPHUYUH BBHICOKOH Te-
KY4eCTH KaJpOB ObLJIO HE TOJbKO HEBEPHBIM, HO U SIBIISIIOCH YaCThIO MPOOIEMBI.

JIBa KOHKPETHBIX HHIUAECHTA IIPUBEIIN €€ K TAKOMY BBIBOY.

Wummnent 1. bops6a ¢ HU3KO0# MPON3BOAUTEIBHOCTHIO

B teuenue xapkoro Jiera npomeamero roaa Jpkopak 3amMeTw1, 4To IUIAaH MPOU3BOJCTBA B LIEXE CTall
4acTo He BHIMONHATHCS. [Ipobiema 3akirodanachk B HU3KON MPOU3BOAMTEIBHOCTH JIBYX HOBBIX COTPY/I-
nutl, Enensl u Beponuku (Bo3zpact ob6eux okomno 20-tu ser). Jpxopmax MHCTpyKTHpoBan Moarru ®paH-
LIMC, HAaYaJIbHUIlY y4acTKa MO YKJIAJKe MPOBOJIOB, YTOOB! AEBYIIKM B TEUEHHE HEAEIU YBEIMUMIM IPO-
W3BOJAMUTEIBHOCTD TPYZA 10 HOPMBI.

VYcunust Marru He yBeHUaIIUCh YCIIEXOM, U OHa 00bsicHMIIA J[KOpAXKY, UTO YaCTUYHO MpodsieMa 3aKiIto-
Yanach B HEONMBITHOCTH COTPYIHHI] M OOS3HM clenarh ommnbky. B camoMm nene, 3adacTyio crapuiie u
OoJiee OIBITHBIE COTPYAHHULIBI UCTIPABISUTH paboTy BepoHUKH npexe, yeM mepeaarh ee Ha CIEAYIONIYI0
CTaanio 00pabOTKH.

«Otanuano!» BockimukHyn Jxopmk. «Co cienyromieid Hefenu s HazHavyao Pobepra OTBETCTBEHHBIM 3a
Y4acTOK I10 YKJIaJIKE MPOBOJIOB. A Thl 3aliMEIIb €r0 MECTO HA Y4aCTKE yIaKOBKH. Moxellb paccMaTpu-
BaTh 3TO KaK POTAILIMIO WJIM MOBBIIEHHE KBaludukanuu. Tol He H0KHA OblIa MO3BOJATh, YTOOBI JKEH-
LIMHBI CKPhIBAJIM HEKAYECTBEHHYIO MPOAYKLHIO. Thl ObLI1a ¢ HUMM CIMIIKOM MsTkoil. Pobept pa3deper-
Csl C STUMHU JIByMSI «CauyKaMu», U TOTJa Bbl 00a BEPHETECh K CBOUM OOBIYHBIM 00S3aHHOCTSMY.

W nevictBuTENBHO, CO CeayIolIero nonenenburuka Jxopmk Haznaumin Pobepra XynjieHa Ha4aabHUKOM
y4yacTKa Mo YKJaJiIke IpoBoJoB. PobGepTa MOXKHO OXapakTepu30BaTh KaK PyKOBOJAUTENS, CTPEMSIETOCs
000 1IEHOW BBIMOJIHUTH IUIAaH MPOU3BOJCTBA «0€3 BCAKUX TIIYIIOCTEN», U €ro MosBIEHUE Ha y4acTKe
[0 YKJIQJKE MPOBOIOB OBLIO BCTPEUEHO COTPYIHHUIAMU C IIyOOKHUM HerojoBaHueM. Cienyst HHCTPYK-
uusaM JKop/pka, OH MOJIOXKMII KOHEI BceM He(OpMaIbHBIM 00bIYasiM U MPEKPaTHIl «U3JIULIHUE», C €T0
TOYKH 3PEHMSI, pa3roBOPbl MeX Ay KeHInHaMu. CuTyalus JOCTUTIIAa KyJIbMUHAIIMY, KOTAa CITYCTs 2 He-
Je OH O(QUIMAILHO OOBSABUII BBHITOBOP TPEM KEHIMHAM, Ono3JaBmiuM Ha 10 MUHYT ¢ 00eleHHOro
nepepsiBa. U

XOTS KEHIIMHBI OOBSICHWIN, YTO OHU yHUIM Ha obex Ha 10 MUHYT mo3ke, 4TOObl 3aKOHYUTH MapTUIO
KoHcoJiel, PobepT oTkazaicsi mepecMaTpuBaTh CBOE PEIlIEHUE, TaK KaK KEHIIMHBI HE CIIPOCUIIM Yy HETro
o(uLmaNbHOrO pa3perieHus Ha 3To.

Ha cnenyromiee yTpo nBoe U3 3TUX KeHIIMH nojaiu J[Kopmpky 3asBienue o0 yBosbHeHUH. [1o ommbke
npuHB UX 3a Eneny u Beponuky, /DKopak ¢ pagocThio IPUHAI Yy HUX 3TH 3asBieHud. [loz:xe Marru
yKazajia eMy Ha TO, YTO OH OIIHOCS.

«TBI cTpensenib U3 MyIKH 0 BOpoObsM, JKopmk», ckazana oHa eMy. «Enena u Beponuka ckopo 3a-
CTYIST Ha CMEHY, a cedac Thl MOXKEIIb NOTEPATH JIBYX CBOMX CAMbIX TPYJOJIIOOMBBIX M CaAMBIX OIIBIT-
HBIX COOPILHII, €CIIU OBICTPO HE MPEANPUMEIIb KAKUX-TO JTEeHCTBUII».

«S1 HM 32 YTO HE MPU3HAIOCH 3TUM KEHIIMHAM, 4TO 51 omuoOCs!» psaBkHYN J[Kopmxk. «S1 31ech Ii1aBHBIMH.
W ecnm oHM yBUIAT, UTO 5 JaJI CTaOMHY, TO OHHU OyJIyT U BIIPEIb BECTH CeOs Takxke!»

Wuuynent 2. ['oHKa 3a NPOU3BOICTBEHHBIM INIAHOM

3a Mecs11 0 Toro, kak XeJeH nossuiack B TexHokpadre, KoMIaHus

JOCTHUIJIa PEKOPAHOTO MecSyHOro obwvema mnpojax. [lolyuyuB ypok B MpeablaylIeM HHIUACHTE,
JIxxopix cobpascs pemars IpodsieMy BBICOKOW TEKY4eCTH KaJpOB C MOMOIIBI0 IPOrpaMMBbl, KOTOPYIO
OH Ha3BaJl «yKpEIUIEHHE MOPAIBbHOTO IyXa COTPYAHHUKOB». BHyImIUTENbHBIE 00BEMBI IPOIAXK U IPOU3-
BOJICTBA, JOCTUTHYThIE B TOM Mecslle, yoeaunu

€ro B YCIIEIIHOCTH IPOTrPaMMBbl.



PexopaHblil Mecsll coBnall IO BPEMEHM € YCIIEXOM KOMMAHMU Ha MexayHapoaHoi BeicraBke 3Byka u
Cgera B Jlongone. OTaen npojaxk TBOPUI Uyieca Ha BbICTaBKE, U KOMIIaHUs ObICTpo HaOpaina noptdenb
3aka30B. [11aBHBIM BompocoMm i JKop[oka CTajlo, CMOTYT JIM OHM BOBPEMsI IIPOU3BECTH 3aKa3bl, U OH
PELIWII IPOBECTH CEPHIO MMITPOBU3UPOBAHHBIX JICKIUI Ha (pabpuKe ¢ IEeNbI0 YKpeIuieHus: «00eBoro ay-
Xa» ¥ YBEJIMYEHHUS ITPOU3BOJUTEIBHOCTH. JIPKOPIUK TaKKe BO3BEI OIPOMHYIO KAPTOHHYIO MOJEIb TEp-
MoMeTpa B 1eHTpe (abpuxu. KpacHas nuHuS B cepeinHE 3TOM MOJAEIH MPOJISiIach BBEPX KaxIoe
yTPO, YTOOBI IOKA3bIBaTh MPOJBUKEHUE K LIEIEBOMY MECSIUHOMY 00bEeMY MPOJaX B 1 MIIIIIHMOH (QyHTOB
CTEpJIMHIOB.

ITo mpubnu»keHnn KoHLa MecsAla CTAaHOBUIIOCH IIOHATHO, YTO €Nl He OyaeT

nocTurayra, u JKopmk yOeausa HEmoJaTIMBBIX COTPYAHUKOB MOpPabOTaTh CBEPXYPOUHO WU BHIMTH B
cy600Ty, 4TOOBI JOCTHYb HEOOXOAUMOro 0ObeMa MPOU3BOJACTBA. B TeueHue nocneqHel Heaenu Mecana
OH Bce BpeMmsi ObLI B 11eXe, oa0aapuBas pabodux u oOemas )KeHIUHAM, YTO OHU OyIyT

JOJDKHBIM 00pa30M BO3HArPaXkJICHBI 32 CBOM T€POMYECKUE YCHITHSI.

B nocneanoro nmATHULYY Mecsna 1eidb B 1 MMIUIMOH ObUla JOCTUTHYTa Onarojapsi pocTy MpOM3BOIU-
TENBHOCTH TpyAa Ha 43% 1O CpaBHEHUIO CO CPEHUM IOKazaTesneM. [[OopK MOCTaBWI 110 MECTHOMY
panuo ruMH BenukoOpuranuu, u odpatuiics ¢ OypHOi 6JaroapcTBEHHON pedbio KO BCEM COTpPYAHU-
kaM. [lepBbIii pa3 B UCTOpUN KOMITaHUH pab0oduM OBLIIO O3BOJICHO YHTH C paObOTHI IOPAHBIIIE.

B cnepyromuii yeTBepr npu MoIy4eHUH 3apIuiaThl COTPYIHUKH C HETOJOBaHUEM OOHAPYKWIH, YTO UM
HE BblAAJIM HUKaKoil mpemuu. [Ipexre, yeM KTO-TO Hauanl kajloBaTbesl, JKOp/DK MOSIBWICA B LIEXE U
Haya

pa3maBate QyTOONKH BceM pabodnM. DTO ObLIM OCTATKU (PyTOOJIOK, KOTOPBIE CIICIUATBEHO BBITYCTHIIH
Ui pazgauu Ha MexayHapoaHoi BeictaBke 3Byka u Cera. 910 OblIn objeratomue GyTO0JIKH po30-
BOT'O M JKEJITOIO IIBETA C JJOTOTUIIOM KOMIIAHHH.

«41 Bam roBOpuII, YTO BBI MOJIyYUTE BO3HArpaXk/J€HUE 3a CBOIO CBEPXYPOUHYIO paboTy!» ropao 3asBuil
JIxopK...

JIKOPIDK pelInil IPUITIACUTh KOHCYJIbTaHTA, KOTJIa YBHJIEN MOKa3aTelu MPOU3BOAUTEILHOCTU B KOHIIE
crnenytomiei Hexenu. Ludpel nokaspiBaiy 1

ajieHre npousBoauTenbHOCTH Ha 50 % mocie Toro, Kak Mojeab TepMoMeTpa yopanu ¢ ¢padbpuku. U1 uro
elie Xye, epel HUM JIeXallo elle TPy 3asBJICHUs Ha YBOJIbHEHUE OT COOPILUII.

Bonpocsl.

1. Ipoananu3upyiite u o0BbsICHUTE NPOOJIEMbI C MOTHBALMEH, C KOTOPBIMU CTOJIKHYJach KOMIAHMS
TexHokpadT, onupasich Ha OJIHY U3 U3BECTHBIX Bam Teopuii MOTHBAIIUH.

2. Yro nomxkHa OpeanpuHATh XeneH?

3. Yro gomxeH npeanpuHaTh [xopmk

Tema 3. Opranuszanuu u ynpasJieHue
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

3ananme 1.
CymiecTByeT naTh 0a30BBIX HAIlpaBJIeHUN pabOTHl MEHEIKEpa, HE3aBUCUMO OT TOTO KakoW paboToi OH
3aHUMAETCHI.
OcHOBHBIM (PaKTOPOM B HEH SBIISICTCSI UHTETPAIUS PECYPCOB IS Pa3BUTHsI OpPTraHU3AIluU U TOIepKa-
HUS €€ )KU3HECTIOCOOHOCTH, a TaK K€ KOHKYPEHTOCTIOCOOHOCTH BO BHEIIHEH Cpe/ie.
Bo-miepBbIX, B paboTy MeHEeHKepa BXOAUT YCTAaHOBKA II€JIeH OpraHu3aIliy.
OH onpenensier 3a1a4i U MyTH UX PELICHUS.
Bo-BTOpBIX, MEHEKEP OpraHU3yeT MPEANPUATHE KaK CHCTEMY Ha MX BBITTOJTHCHHE.
OH aHaNMM3HUPYET U CUCTEMATU3UPYET BHUJBI JEATEILHOCTH, PEIICHUs, HEOOXOIUMBIE TSI JOCTHIKEHUS
[eJIe, TUTAaHUPYET, OPTraHU3YeT, YIIPABISET, BBISBISET U TPYNIUPYET MPOOIEMBI,
CTaBUT 3a/1a4¥ ¥ TIOPYYAET UX BHITTOJIHEHUE KOHKPETHBIM COTPYIHUKAM.
B-TpeTpux, MeHemKep opraHu3aliy co34aeT MOTUBALIMIO TPY/A.
OH cocTaBisIET KOMaHAYy W3 JIIOJIEH, KOTOPHIC BBHITIOJHSIOT JAHHOE 33/IaHWE€ W HECYIINX OTBETCTBEH-
HOCTb.



Perienust npuHUMalOTCS IMyTeM KaJpOBBIX IEPECTAHOBOK, a TAKXKE MHOXKECTBA PELICHUH, MTOBBILIAIOIINX
Ka4eCcTBO TPYAA U )KU3HU COTPYIHUKOB.

ITpu 3TOM OCYIIECTBIAIOTCS TOCTOSHHBIE TOPU30HTAIbHBIE U BEPTHUKAJIBHBIE CBSI3U MEHEDKEpa ¢ HOJ-
YMHEHHBIMU U PYKOBOJICTBOM.

B-ueTBepThIX, MEHEAKED CO3/1aET CUCTEMY KOHTPOJIS.

OH ompenenser Bpems, eIUHUIBI u3MepeHus. OH aHATU3UPYET U OLCHUBAET JOCTUTHYTHIE PE3yJIbTaThl
palboThI COTPYTHUKOB, C YI€TOM KayeCTBA BBIIIOJIHEHMS.

B-nsaThIX, MEHEIKEP CIIOCOOCTBYET KaphepHOMY POCTY paOOTHHUKOB, B BUJIE MOJIOKUTEIBHBIX XapaKTe-
PHUCTHUK, BBIIBU)KEHUS HA BBILIE CTOSIIUE [TOCThI, MOBBIIIEHUIO 3apa00THOM IJIATHI.

Bompocsr:

1. OtpakeHsl B BbIIIE CKa3aHHOM BCE ACIHEKThI I€ATEIILHOCTH COBPEMEHHOI'O MEHEKepa, €CIIU ke HeT
TO KaKHe eI1e MOXHO J100aBUTH?

2. Kakuie mpuHIUIBI WIK XapaKTePUCTUKH HYXKHBI MEHekepaMm B Poccun u OyeT ju 3T0 COOTBETCTBO-
BaTh PyCCKOMY MEHTAIUTETY?

3. Kakue HanpaBnenus B paboTe MEHEKepa SIBJISIOTCS TIIaBHBIMU?

4. Kakue HI0aHChl MO>KHO OTMETHUTb B JIESITEIbHOCTH MEHEKEpa

B poccuiickux ycioBusx? [louemy cymiecTByIOT 3TH OCOOEHHOCTH M OyIyT JIM OHM Korja jau0o ycrpa-
HEHBbI?

3amanmne 2.

O3HAaKOMHUTBCS C CUTYalMEel U OTBETUTH HA BOIPOCHI.

Curyanus «HoBH4oK»

Cepreil yunuTcst Ha nepBoM Kypce yHuBepcuTera. Jletom oH noapabareiBan Ha 00yBHOH (aldpuke
B pogHoM ropoze. Ero onpenenunu B Opuraay, KOTopas 3aHUMaIach MOTPY3KOH TOTOBOM MPOIYKIINH U
pasrpy3koil IpuBO3uUMbIX Ha (abpuky MaTepuanoB. [locine Heckonbkux Henenb padotel Cepreit 3ame-
TUJI, 4TO OpuUrazia BBIIOJHSAET MaJleHbKUN 00beM paboT. OHaKO MHOTO BpEMEHH y pabouux yXOJIuT Ha
pasroBopsl U nepekypsl. MHOrna okasbiBanocs, uto Cepreil OauH pasrpyall rpy30BHK, a IpyrHe YIeHb
Opura/ipl 3aHUMAaJINCh CBOMMH JIeJIaMH, a MHOI/Ia axe npsTtanuck. Cepreil pemmia noroBopuTh co CBO-
VMU COCITY’KUBLIAMH, HO OHU JJAJIN MTOHATH «HOBUYKY», UTO €CIIM €EMY YTO-TO HE HPABUTCS, TO OH MOXKET
YITH, a €clii OH MOXKAJTyeTCs Ha4aJbCTBY, TO noxaneeT 00 3tom. [locie storo pasrosopa Cepreii He-
¢dbopManbHO OBUT UCKIIFOUEH M3 JKU3HU OpHUrajbl: OH HE MPOBOJMII MEPEPHIBBI C OCTAIbHBIMU PAOOTHH-
KaMH; 10 MATHULIAM €r0 He Mpuriamaii nuTe nuo. Cepreit mojouen K crapiemMy wieHy Opuraisl U
ckazain: «BbI uto, pedara? S mpocto cTaparoch AenaTh CBOK paboTy, 3a KOTOpyro Xopouio miataT. [o-
3TOMY s He CIIOHAI0Ch Oe3 niena. Y yecTHO ToBoOps, sl paJy TOMY, UTO HE Takoil, Kak Bbl». Pabounii oTBe-
T emy: «CBIHOK, €CclTi OBl ThI OOBLT 3/1ECH C MOE, ThI OBLIT OBl TAKUM KE».

Bomnpocs! 111 00cyKAeHNs CUTYyallun

1. [Ipoananu3upyiiTe BO3MOXKHBIE MPUYMHBI (QOPMHUPOBAHUS Takol paboueil Opuraasl. Kakue
THUIIBI TPYIIIBI CYIIECTBYIOT B IAaHHOM clly4ae?

2. OxapakTepHu3yiTe pyKOBOJIUTENSA, KAKOBA €r0 POJIb B AEATEIBHOCTH TPYIIIbI?

3. KakoBbl ocHOBHBIE HepopManbHbIe poiu wieHoB Opuransl u Cepresi? Kakos Obl1 cratyc Cep-
res B rpynne? [louemy?

4. Oxapaktepu3yiiTe HOpMBI MOBeAeHUs, chopmupoBapmuecs B Opurazae. [louemy Cepreit He
Obu1 ipuHAT B rpymniy? CorjiacHsl I BBl C BbICKa3bIBaHUEM cTapiero padbouero? I[losicHure Bam OTBeT.

5. Kak MOXHO M3MEHUTD CIOXKUBIIYIOCS CUTYallUIO M OTHOILIEHHE Opurasl k padore? O60CcHYM-
T€ NIPEI0KEHHBIE BAMU BapUaHTHI.

Kputepun onenkmn:

1 6aa - CTyneHT AEMOHCTPUPYET ITyOOKHe 3HAHUS, HABBIKU U KOMIICTCHIINH, aHATMTUYECKHE
CIOCOOHOCTH, TBOPUYECKH MOAXO0/], ApTYMEHTUPYET COOCTBEHHOE MHEHHE, IPOSIBIISET 3pENIOCTh CYXkKe-
HUH, CAMOCTOSATEIbHOE MBIIIJICHHE;

0,8 6ans1a - CTyIEHT MPOSIBISIET JOCTATOYHBIM YPOBEHb 3HAHUM, HABBIKOB U KOMIICTCHIIUMN, JIe-
MOHCTPHUPYET CAMOCTOATEIBHOCTD U 3PENIOCTh CY)KJIEHUH, HO I0MyCKaeT HEKOTOPhIE HETOUYHOCTH;



0,5 6a/u1a - CTYZIEHT IPOSBIISIET ONpPENEIECHHbIN YPOBEHb 3HAHUM, HABBIKOB U KOMIIETEHLIUNA, HO
OTBEYAET HE JOCTATOYHO CAMOCTOSTEILHO, JAOMYCKAeT HETOYHOCTH, JIMOO OTCYTCTBYET KOHKPETHOCTb,
SICHOCTh U U€TKOCTh OTBETA;

0,2 6as1a - CTYJICHT OTBEYAET HEYBEPEHHO, TOBEPXHOCTHO M OECCHCTEMHO, JIOMYCKAaeT HETOYHO-
CTH U OIIUOKH, TPOSIBIISIET HEIOCTATOYHBIN YPOBEHb 3HAHUI M KOMIIETEHIIHIA, OTCYTCTBYET YCBOCHHE Ma-
Tepualia 1o 3aJaHHON TeME.

Tembl 1UCKYCCH
Tema 1. Teopusi opranu3zanuu U ee MeCTO B CCTeMe HAYYHbIX 3HAHUI
Nuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. 3agaum ynpaBieHHUs COBPEMEHHOW OpraHu3aIien
2. Oco0eHHOCTH COIMATLHBIX 3aKOHOB
3. CraTtuka ¥ TUHAMHUKA OPTaHU3AIMOHHBIX CUCTEM
4. BrusiHue HOBalMii Ha OOIIECTBEHHOE U AKOHOMHUYECKOE Pa3BUTHE
Tema 3. Opranu3anuu u ynpapJjieHue
HNuaukaropsl goctmkennsi: OIK-1.1, OMK-1.2, OIK-3.1
1. dopmupoBaHHe OpraHU3AIMOHHBIX CTPYKTYP
2. OTHOCHUTENILHOCTb MOHSATHI «CYOBEKT» U «0OBEKT» OpraHu3allMOHHOM AesSTeIbHOCTH
3. Kymbrypa Kak CIOKUBIIASICS B TIPOIIECCE PA3BUTHSI OOIIIECTBEHHBIX OTHOIIICHHU CHCTEMa MaTepUATbHBIX
Y yXOBHBIX LIEHHOCTEN
4. Teopus opraHu3aiyu: MOHITHE, ONPEACIICHHS, pa3HHIIA B TIOJIX0/1aX U KOHIEIIUH.
Tema 5. IIpyHIMNBI JeHCTBUSA CTATHYECKUX M TUHAMUYECKUX OPTraHU3alMi
HNuaukaropsl goctmkenusi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Ponp opraHn3anmoOHHOTO AW3aiiHa B COBPEMEHHBIX OpraHU3aIUsX.
2. bwusHec-miaH opraHu3anuu Kak ocHoBa 3()PEKTUBHON peaTn3anny 3aKOHA Pa3BUTHS
3. Cuneprernueckuii 3(HeKT B COBPEMEHHBIX OPTaHU3AIMSIX: YCIOBUS BO3SHUKHOBEHUS B (DOPMBI
MPOSIBIICHUS.
4. OcCHOBHBIE OPTaHU3AIMOHHBIE MOJIEITH.
Tema 6. [IpyHIUNIBI pallHOHAIN3ALAMA
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Konuenus oOyuaroleiicss opranuzanuu U (akTopbl U MPOSIBICHUS €€ TTOBEICHHUS.
2. CereBble (pOpMBI OpraHu3anmii, 0cooeHHOCTH VHTepHET-KOMITaHUH.
3. KoHuenuus «3K0J0TUN MOMYASIUN» U OpraHu3alluOHHAas SKOJIOTHUSI.
4. OcobeHHOCTH (OPMUPOBAHUS OPIaAHU3ALIMOHHON KYJIbTYPbl POCCUHCKUX KOMITAHUH.
Tema 7. IlpoexkTHpOBaHNE OPraHU3ALMOHHBIX CHCTEM
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Teopuu opraHuU3aIMOHHOTO OOYUYEHHS.
2. Ponb opraHu3anmoHHON KYJIbTYpPhl B PA3BUTHH OpTaHH3aIIH.
3. OreHka crocoOHOCTeN OpraHu3aliy aJaNTHPOBATHCS K U3MEHEHUSIM BO BHEIIHEH U BHYTPEH-
HEW cpele.
4. OcHOBHBbIE yrpaBlieHYeCKHe MPoOIeMbl B OpraHU3aIHsIX.
5. OpraHu3anMoOHHBIE U3MEHEHHUS U OPTaHU3AIMOHHOE Pa3BUTHE: TIOHATHE, ONIPEICTICHUS, OCHOB-
HBIE OTJIUYHS B TIOIXO0/IaX.
Tema 8. Cy0beKThI H 00beKTHI OPraHU3alMOHHOM AeATEJIbHOCTH
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Heo0xomauMoCTh OpraHU3allMOHHBIX U3MEHEHHUN B OpraHU3aIlHH.
2. Tloaxonpl K yIIpaBJICHUIO U3MEHCHHUSIMHA B OpTaHU3aIiH.
3. Meroabl cCONpPOTUBIICHHS U3MEHEHHUSIM B OpraHU3aIiu.
4. TlpeomosieHre COTPOTUBIICHUS B OpTraHU3AIIIH.
5. PeurxuHUpHUHT OU3HEC-TIPOLIECCOB B OPraHU3AIINY.
Tema 9. OpranuzaumoHHas KyJbTypa
Nuaukaropsl gocrmxenns: OIK-1.1, OMK-1.2, OMNK-3.1
1. OpraHuzanioHHOE pa3BUTHE OPraHU3AIIH.



Peakuust Ha conpoTHUBIIEHNE, METOABI IIPEOI0JIEHNS CONPOTUBIICHNS N3MEHEHUSIM.
Pa3paboTtka mporpamMmbl OpraHu3allMOHHBIX U3MEHEHUH B OpraHU3aliy.
[IpoexTrpoBanue OpraHM3allMOHHON CTPYKTYpPBI OpPraHU3al1H, CBA3aHHON C U3MEHCHUSIMMU.
5. Pa3paboTka HOpMAaTHBHO-PACHOPSAUTENBHOMN TOKyMEHTALlMU B OPraHU3aLUH.
Tema 10. PazBuTHne OpraHnu3anuoOHHO-YNIPaBJIeHY€CKO MbICJIH
HNuaukaropsl gocruxenns: OIK-1.1, OMNK-1.2, OMNK-3.1
1. Pacnpenenenue npaB U OTBETCTBEHHOCTH B OPraHU3ALMH.
2. Pa3paboTka M3MEHEHHI CHCTEMBbl MOTHBAIIMU B OPTaHU3AIIH.
3. CoBeplIeHCTBOBAaHUE KOMMYHHMKAIIMOHHBIX IIPOLIECCOB B OPraHU3ALIUY.
4. «CpamuBaHue» pa3HbIX KYJIbTYp B paMKax OJHOM OpraHu3aluu.

o

Kpurepuu onenku:

«OTJIMYHO» / 2 DaJIa - BBICTABIISIETCS CTYJICHTY, €CIIM OH CBOOOJJHO OTBEYAET HA BOIPOCHI, TOKA3bI-
BaeT rI1y00KOE 3HAHHUE TEMBI;

«xopomoy» / 1,5 6ajia - BBICTaBISCTCS CTYACHTY, €CIIH JIOIYCKAIOTCS OTACIbHBIC OIMUOKH, HO OTBET
JIOCTAaTOYHO MOJTHBIH,

«Y/IOBJIETBOPUTEIBHO» / 1 §aJLJI - BBICTABIISICTCS CTY/ICHTY, €CIIM OH MOXET OTBETHTH JIMIIbh HA He-
KOTOPBIC BOIIPOCHI TEMBI,

«HeyA0BJIeTBOPUTEJbHO» / 0,5 6ajia - BbICTaBIAETCS CTYJIEHTY, €CIM OH HE YCBOMJ TE€MY, OTCYT-
CTBYET OpUEHTAIIMsI B MaTepHalle.

METOANYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

®OPMUPOBAHUA KOMHETEHHpﬁ BO BPEMA ITPOBEJTEHUSA
MMPOMEXYTOYHOU ATTECTALIUN

TunoBasi CTPyKTypa 3K3aMeHAIIMOHHOT0 OMJieTa

Haumenosanue oyenounozo cpeocmea Makcumanvhoe Konuue-
cmeo 0annoe
Bormpoc 1 3akon eanHCTBA aHAIM3a U CHHTE3a 15
Bonpoc 2 [IpyHIMns! 1eKOMIIO3ULIUN 15
Ketic 10

[TpumepHbIii IepedeHb TeM KypCoBBIX padoT
1.Teopust opranu3zanum, €€ MECTO B CUCTEME HAYYHBIX 3HAHHII.
2. Ponb opranusanuy B pa3BUTUHU OOIIECTBA.
3.Pa3BuTHE opraHu3anuy B COBPEMEHHBIX YCIOBUSX.
4. CounanpHble OpraHU3aliK, IPUUNHBI UX CO3/IaHUS U PA3BUTHS.
5. Buapl ¥ TUIIBI OpraHu3alnii.
6. Opranu3zanus Kak CUCTEMA: €€ MPU3HAKU U 3aKOHBI.
7. PaznuyHble BUABI CUCTEM: OCHOBBI CYIIIECTBOBAHUS OpraHU3aIIH.
8. IIpuHLUIIBI NENCTBUSA CTATUYECKUX U JUHAMUUYECKUX OPTaHU3ALNM.
9. Pa3HOBMIHOCTH HEPAPXUUECKUX CTPYKTYP YIPABIICHHUS.
10. I'uOkue cTpyKTYypHI yIpaBIeHUs, UX IPEUMYIIECTBA.
11. BHewHsAs 1 BHYTPEHHSS cpefja OpraHu3alnH.
12. B3auMocCBs3b BHYTPEHHHX NEPEMEHHBIX OpraHU3allMi KaK OCHOBAa (PYHKIIMOHHUPOBAHUS U Pa3BU-
TUSL.
13. BHemHsAs cpea opraHu3aluy U €€ XapaKTePUCTUKH.
14. ITomHOMOYMS ¥ BIAaCTh B OPraHU3ALMK: XapAaKTEPUCTUKHU B3aUMOCBSI3H.
15. OcHoBonoONararonuMe 3aK0HbI OpraHU3auy.
16. Cnenuduyeckue 3aKoHbl, oOecrnieunBaronye 3pPexTuBHOe PYHKIIMOHNPOBAHNE KOMMEPUYECKUX
OpraHu3aIuu.



17. XKu3HeHHBIH LUK OpraHu3aluu.

18. [IpoekTupoBaHUE U KOPPEKTUPOBKA OPTaHU3ALMOHHBIX CHCTEM.

19. Paunonanu3anuu opraHu3aliOHHON e TEeIbHOCTH.

20. Ouenka 3¢ (HeKTUBHOCTH OPraHU3aIIMOHHBIX CHUCTEM.

21. Ponb cyOBEKTOB M OOBEKTOB OPraHU3AMOHHON S TEIbHOCTH.

22. KoMMyHUKalMKU B OPraHU3aLUSIX.

23. OCHOBBI U IPUHIUIIBI OPTaHNU3ALIMOHHON KYJbTYPBHI.

24. VcTopuueckoe pa3BUTHE TEOPUU OpraHU3aIUH.

25. Crparerndeckue npeArocbIKi pa3BUTHs TEOPUU OpraHu3anuu B Poccun.

26. OcoOOEHHOCTH TOPTOBOTO MPEANPUSITHS, KaK COITUATLHON CHCTEMBI.
27.CoBpeMEHHbBIE CTPYKTYpPbI YIIPABIECHUS TOPTOBBIM IPEIIPUSITUEM.
28.MotuBanys AeSITeIbHOCTH B TOPTOBJIE.

29.ConManbHO-TICUXOJI0TNYECKUE METO/IbI YIIPABJIEHNS TOPTOBBIM IPEAIIPUATHEM.
30.YpaBieHue KOHMIUKTaAMH.

31.KoMMyHUKaIMK B CUCTEME YIPaBJIEHUS TOPIOBOIO NPEAIIPUATHS.
32.XapakTepucTiKa aMepUKaHCKOM MOJIETM MEHEHKMEHTA.

33. CymHOCTb SITOHCKON MOJISIIA MEHEKMEHTA.

34. T'ubkue CTpyKTYpHl yIpaBICHUS, UX MPEUMYIIECTBA

35. BHemHsAS ¥ BHYTPEHHSIS Cpella OpraHUu3aliu

36. OcoOeHHOCTH 3aKOHOB, 00ECTICYMBAIOIIUX (DYHKIIMOHUPOBAHUE COLTUAIBHBIX OpTraHU3aIni

Tunoeoii nepeuenv 60NPOCOG K IKIAMEHY:

Nk WN

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
217.

Teopus opranusaiuu, €€ MECTO B CUCTEME HaAyYHBIX 3HAaHUHN

OcHoBHBIE COLIMATBHBIE IEMEHTHI 00IIECTBA

CouuanbHble OpraHu3aluy, MIPUIUHBI UX CO3AAHUS U Pa3BUTHUSA

Buzel v Tnibl OpraHuzanuii

OcHOBHBIE 3aJ]a4M YIIPaBJIEHUS COIMATBLHON OpraHu3aIuen

TpeGoBanusi, MpeabABIsEMbIE K CHCTEME YIIPABICHUS COBPEMEHHOM opranu3zaiuei
Pa3noBUIHOCTH HEpapXUUECKUX CTPYKTYP YIPABICHUS

JlocTonMHCTBA U HEAOCTATKU UEPAPXUUECKUX CTPYKTYp yIpaBieHus (Mo—Ka3aTh HA KOHKPET-
HBIX TIpUMepax)

['uOkue CTPYKTYphI YIpaBlIeHUs, X TPEUMYIIIECTBA

Buenrsss u BHyTpEHHsIS cpejla OpraHu3aiium

Oco0eHHOCTH 3aKOHOB, 00ECTIeUnBAIOIIUX (PYHKIIMOHUPOBAHUE COLU aJbHBIX OPTaHU3alUN
OcHoBoITOJIararoIye 3aKOHbl OpraHnu3aluu

3aKOH CMHEPIUH, OKa3aTeNId CO3UIaTeIbHON CUHEPTUU

3aKoH caMOCOXpaHeHusl U O0phOa opraHu3aluii 3a BBKUBAHUE

VYcnoBusi caMOCOXpaHEHHUs OpraHu3aluil B paMKax HOBBIX PIHOYHBIX OTHOLIEHUMN

3aKOH pa3BUTHs OPTaHU3ALUN

VYcroitunBoe pa3BUTHE OpraHU3AlMOHHBIX CUCTEM

BrusiHue mienu v cTpaTeruu Ha KU3HEAESITeIbHOCTh OpraHu3aIuu

3akoH HH()OPMHUPOBAHHOCTH M YIOPSAOYCHHOCTH

NudopmarimonHas cpea v BIUSHUE CETEBBIX TEXHOJIOTUN HA Pa3BUTHE OpPTaHU3aAIUN
3aKoH €IMHCTBA aHAIN3a U CUHTE3a

[TpuHIIUTIBI TEKOMIIO3UITUN

3aKOH KOMITO3UITUHU B CTPEMIICHUE OpraHu3aluil K 00 e AMHEHUIO.

Crnemnuduyeckne 3aKoHbI, ooecnieunBaroniue 3¢ HekTuBHOE HYHKIIMOHU "POBAHUE KOMMED-
YECKUX OpraHu3alui

CpaBHUTENBHBINA aHATIN3 CTATUYECKUX U JUHAMHUYECKUX OpraHU3aIUH

[IpuHIUITBI pallMOHATU3ALUKI OPTAHU3AUOHHON JIEATETbHOCTH

MeToabl TPOEKTUPOBAHUS U KOPPEKTUPOBKU OPraHU3alMOHHBIX CTPYKTYP



28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

Posib cyObeKTOB 1 00BEKTOB OPraHU3AMOHHON JAEATEIIEHOCTH

OCHOBBI U IPUHIIMIIBI OPTrAaHU3ALUOHHON KYJIBTYpPBI

Hcropuyeckoe pa3BUTHE TEOPUHU OpraHU3auN

Crparernyeckue NpearoChUIKU pa3BUTHs TEOPUH opraHu3anuu B Poccun
Paznuyanbie BUABI CUCTEM: OCHOBBI CYLIECTBOBAHHSI OpraHU3aLuU

[TpuHIMIBI 1EHCTBUS CTATUYECKUX U JUHAMUYECKUX OpraHu3alui

Pa3HOBUIHOCTH HEepapXUUECKUX CTPYKTYP YIIPaBICHUS

['nbkue cTpyKTypsl yIIpaBlIeHHs, UX IPEUMYLIECTBA

BHemnsas u BHYTpeHHSS cpeia OpraHu3aIiu

B3anMocCBsI3b BHYTPEHHUX IEPEMEHHBIX OPraHU3alMH KaK OCHOBA ()yHKLIMOHUPOBAHUS U
pa3BUTHA

BHemHss cpeaa opraHuzaiuy U ee XapakTepUCTUKU

[TorHOMOYMS ¥ BJACTh B OpraHU3AIMU: XapaKTEPUCTUKH B3aUMOCBS3H
OcHoBoMoOJIarawIue 3aKOHbl OpPraHu3aluu

Criermuduueckue 3aKoHbl, odecneynBaronue 3¢ HekTnBHOe (HYHKIIMOHH "POBAHUE KOMMEP-
YEeCKUX OpraHu3anui

JKM3HEHHBIN UUKIJ OpraHu3aluuu

[TpoexkTrpoBaHKEe U KOPPEKTUPOBKA OPraHU3ALMOHHBIX CUCTEM

Panponanuzanum opraHu3alioOHHON AesTeNbHOCTH

Ornenka 3¢ (eKTUBHOCTH OPTaHU3AIMOHHBIX CHCTEM

Posb cyOBeKkTOB U 00BEKTOB OPraHU3aLMIOHHOMN 1EATEIbHOCTH

KomMmyHHKamu B opraHu3anusix

OCHOBBI U IPUHIIMIIBI OPTaHU3ALUOHHON KYJIBTYpPBI

Hcropruyeckoe pa3BUTHE TEOPUHU OpraHU3aINN

Crparernyeckue NpearoChUIKU pa3BUTHs TEOPUH opraHu3anuu B Poccun
Oco0eHHOCTH TOPrOBOT0 NPEAIPUSITHS, KAK COLUAIBHON CUCTEMBbI

CoBpeMeHHbIE CTPYKTYpPBhI YIIPABICHHUS

MoTtuBamus nesTenbHOCTH

ConuanbHO-TICUX0JI0TMYECKHE METObI YIPABICHHUS

VYnpasnenne KOHQIUKTaMH

DKOHOMUYECKas MHTETPALUs U €€ Pa3BUTHE B COBPEMEHHBIX YCIOBHUSX

OcHOBHBIE OpraHU3aIOHHBIE POPMBI 0ObEAMHEHUS KOMITAaHHHA

Cucrema yrpaBlieHUs] OpraHM3allun: TIOHATHE, OCHOBHBIE 3JIEMEHTHI, MOACUCTEMbI
[TpuHIMIB TOCTPOCHUS B QYHKIIMOHUPOBAHUS CCTEM YIPABJICHHUS OPTaHU3AIUH
Muccust opraHu3aiyy: NOHATHE, COJIEpKaHNe, 3HAUCHHE B COBPEMEHHBIX YCIOBUSX
Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHUS OPTaHU3AIIH

[lenu opranu3anyu: NOHATHE, Kiaccu(UKaLus, 3Tanbl pa3paboTKH

Crparerus opranuszanuu. Ctpaternyeckas nupamua

basucHsble cTparerun 6u3Heca U UX OCOOEHHOCTH

Crpareruv KOHKYPEHIIUU OpTraHH3aInu

CrpyKTypa ynpaBjieHHUs U €¢ OCHOBHbIE JJIEMEHTHI

OCHOBHBIE THITBI CTPYKTYP YIPaBJICHHUS OPTaHU3AIIH

KomMmyHMKaIMy B OpraHu3aiiy: MOHITHE, TUITbI, KOMMYHHUKAIIMOHHBIE CTHIIN
«baprepbn» opraHu3alMOHHBIX KOMMYHHUKAIHA U paBuiia 3G QeKTHBHBIX KOMMYHHUKAIIAN
[ToHsATHE TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX cUCTeM. OCHOBHBIE METO/IbI TPOEKTUPOBAHUS
Dransl OpraHU3alMOHHOTO MMPOSKTHPOBAHMS X IX OCOOCHHOCTH

[TpuHIUIBI AMHAMUYECKONW OpraHU3aIuH



TecToBBIE 3aJaHNA K 3K3aMeEHy.

1. ... cucrema MMeeT KeCTKUE (PUKCUPOBAHHBIC TPAHULIBI U HE 3aBUCUT OT OKPY>KAIOLICH CPEeIbl;

2. Uto Takoe opraHu3ausi:

a) o0ecrnieueHue O6agaHca PecypcoB B IPOIEcCe MOTy4YEHUs IPOIYKTa;

0) B3auMo/IeiicTBHE €€ WICHOB MO MOBOAY MPE0Opa30BaHMsI MTOYYEHHBIX PECYPCOB B TPeOyeMBbIi IPo-
IYKT WU YCIIYTY;

B) pacIpeie]I€HUE MTOIyYEHHbBIX PECYPCOB;

r) obecreyeHue AeATeIbHOCTH NOAPA3eIeHUN 11 TOCTUKEHHUS 1IeIH,;

1) BbIpaOOTKa YIPABJISAIOIIEIO BO3CHCTBUSL.

3. .. opraHu3anvu — 3TO B3AUMOCBA3H, KOTOPHIC BOZHUKAIOT MCXKY NOAPA3ACICHUAMU U pa60THI/IKa-
MM OpraHu3anuu nNpu USMCHCHUU BHEIIIHEH CpE€abI.

4. ... CBS3M B OpPTraHU3alMM OTPAKAIOT XapaKTep pas3jeieHus Tpya (Kak BepTUKaJIbHbIE, TAK U TOPU-
30HTaJIbHBIE CBS3H).

5. ... -3TO IpOLECC NPUHATHS PELIEHUM, COCPEOTOYEHHBIN B OJTHUX PYKAX U CBA3AHHBIN TOJBKO C
(bopManbHON 4acThIO.

6. B uem 3akiro4aeTcsi pojib MEHEDKMEHTA B OpraHH3aLHH:

a) B MOOWIM3anuu 1 oOecrieyeHny O6ajanca pecypcoB OpraHU3aIiig;
0) B Onpe/ieNICHUH Leliel OpraHu3alHH;

B) B IUIAaHUPOBAHUHU JEATEILHOCTH OpraHu3aluy,

r) B obecrieueHnn 1moadopa nepcoHaia.

7. B ueM 3aKiIr04aeTcs CyIecTBO CBOMCTBA SMEPKEHTHOCTH CIIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPBI CUCTEMBI OT €€ L1EJIH;

0) B cOBIIaJICHUM LieJIel OPraHU3alMHy C LEeISIMU €€ OApa3AeICHUN;

B) HECBOJIUMOCTh CBOMCTB 1I€JI0T0 K CBOMCTBAM OT/IEIbHBIX JIEMEHTOB,

T') B COIVIACOBAHHOCTH YaCTHBIX U OOIIUX 3a/1a4;

1) B 00bEIMHEHUU PECYPCOB MAJIbIX CUCTEM.

8. UTo cocTaBisieT OCHOBY OpPTraHU3allMOHHON CTPYKTYPHI:

a) COBOKYITHOCTh 000COOJIEHHBIX, HO CBA3aHHBIX BUJIOB JEATEIHLHOCTH, HAIIPABICHHBIX HA TOCTIKEHUE
LeJIEd OpraHu3aluu;

0) PKOHOMHYECKUI TIOTEHITUA OpTraHU3aI1H,

B) OpTaHU3AIMOHHAS KYIbTYypa;

) HUH(OPMAaLIMOHHbBIE CBSI3H;

1) puHAHCOBBIE OTHOIICHHUS.

9. MeHeKMEHT - 3TO:

a) TpoIIecC ONTUMH3AIMN YeJI0BEYECKUX, MATEPUATBHBIX H (DMHAHCOBBIX PECYPCOB JUTSI TOCTHKEHUS
OpraHMU3aIMOHHBIX IIeNeH;

0) 00J1acTh EATETLHOCTH, KOTOpasi COYETAaeT NCKYCCTBO M HAYKY M JIEMOHCTPUPYET pacTylui mpodec-
CHOHAJIH3M,

B) HCKYCCTBO TIOJIY4Y€HUS Pe3yJIbTaTOB paOdOTHI, CIIEIaHHOW TOCPEICTBOM IPYTHX;

') HayKa.

10. Textonorus bornanosa uccienyer:
a) COCTaB U COACP)KaHUE OPTaHU3AIMOHHON JIeATEeITLHOCTH,
0) AeiicTBHE COMMOJIOTNYECKUX 3aKOHOB B OPTaHU3AIINH;



B) BCeOOIIHe OpraHU3aI[MOHHEBIE OCHOBHI,
') 0COOCHHOCTH COITMAIBHBIX OpTaHU3AIINH;
J1) METO/IbI IPUHSATHUS YIIPABICHYECKUX PEIICHUH.

11. CBOMCTBO AMEPIKEHTHOCTH CUCTEMbI 03HAYAET:
a) HAJIMYWE CBSA3EH MEXKITY CUCTEMOMN M OKPYXKAIOIIEH CpeIoH;
0) CITOCOOHOCTh CHCTEMBI BUOM3MCHSTHCS,

B) BO3HMKHOBCHHEC Y CUCTCMbI IPUHIHUIIHAJIBHO HOBOI'O KA4Y€CTBA,
F) CJICHAINPaBJICHHOCTb CUCTCMBI.

12. CBOICTBO KOMMYHUKAaTUBHOCTH CUCTEMBI O3HAYAET:
a) HAJIMYKME BHYTPEHHUX U BHELIHUX CBsI3€ii;
0) CIIOCOOHOCTh CHCTEMBI BUOM3MCHSThCS,
B) BO3HUKHOBEHHE Yy CUCTEMbl IPUHIUIINAIBHO HOBOT'O KaYeCTBa.

13. ®dyHKuuMen cucTeMbl Ha3bIBACTCS
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBSA3aHHBIX OTHOLLEHUSIMU,
0) COBOKYITHOCTh OTHOLIEHUH MEX/y CUCTEMON U OKpYXKaoLei cpesoii;
B) UjeaJbHbIN 00pa3 )KeaaeMoro pe3ysbTara AesTeIbHOCTH CUCTEMBI;

') CBOMCTBA CHUCTEMBI, IIPOSIBIISAIONINECS B TUHAMUKE
TAHHOH LIEJH.

BO3JICHICTBUE HA CUCTEMY JIJISl JOCTHUKCHHUSI 3a-
14. Ilenbro cuCTEMbI HA3bIBACTCS.

a) COBOKYITHOCTh KOMITOHEHT CHCTEMBI, CBSI3aHHBIX OTHOIICHUSIMU,

0) COBOKYITHOCTh OTHOIICHUN MEKIY CHCTEMON M OKPY)KAIOIICH CPeIoi;

B) WJICATBHBIN 00pa3 KeJIaeMoro pe3yJsibTaTa JIeITeIbHOCTH CUCTEMBI,

I') CBOMCTBA CHCTEMBI, IPOSIBIIIOIINECS B JMHAMUKE,

)1) BO3JICHCTBHUE Ha CUCTEMY IJId JOCTUKCHUA 3aJaHHOI'0O pE3yJibTaTa.

15. TloOyxaeHue K IeHCTBUIO I JOCTUKEHHUS LIl — 3TO (QyHKITHS:
a) MOTHUBAIIUH;

0) opranusanuu;

B) KOOPAMHALINY;

') KOHTPOJISI.

16. OCHOBHBIMHU CBOMCTBAaMH COLIMATILHOI OpraHU3aluy SBISIOTCS:

a) Hanuue oO1en 1emu;

0) CIOCOOHOCTH K peopraHHu3ally;

B) HaJINYME CUCTEMBI YIIpaBIeHUS,

T') B3aMMO3aBHCUMOCTD YWJICHOB OpraHU3allHH,;

1) B3aUMO/ICHCTBHE YICHOB OpPraHU3al[Ki Ha OCHOBE pa3/eieHus TpyIa.

17. I'naBHbI 3QPeKT colnanbHON OpraHu3ali COCTOUT B TOM, YTO:
a) WISHBI OpraHU3alMy JOCTUTalOT CBOM COOCTBEHHBIE LIENIH;
0) wieHbl OpraHU3aluy YAOBIETBOPAIOT CBOM OTPEOHOCTH B CAMOYTBEPIK/ICHUH;
B) IOCTUTAIOTCSl KAYECTBEHHO HOBBIE Pe3y/bTaThl 00IIeH paboTHI;
T') YIOPSI0YUBAETCS TOBEACHHUE WIEHOB OpraHU3allHH;
71) IOBBIIIAETCS] OTBETCTBEHHOCTh WIEHOB OPraHU3aLNN.

18. Jlns X03s1iICTBEHHOM OpraHu3aluy XapakTepHo:
a) 3a7laHue OOITUX IIeJIel N3BHE OpraHU3AIINH,



0) BeIpaOOTKa OOIIMX II€JIel BHYTPH OpraHU3allny,

B) KECTKOE pa3JieJIeHne Tpy/ia, OCHOBAHHOE Ha MPUHIIUIIEC HA3HAYCHNUS,

T') poJIeBOE pacmpezesieHne QyHKITHH,

1) CIIOHTaHHOE (HOPMHUPOBAHHUE CHCTEMBI yIIPABJICHUS,

€) 4eTKas CTPYKTYpa CUCTEMBI YIIpaBJICHUS, OIZIepKUBaeMasi aIMUHICTPATUBHBIM PACIOPSIIKOM.

19. IIpumepom cormanbHON OpraHU3AIMH MOXKET OBITh:
a) cucTeMa 37paBOOXpaHCHUS;
0) cuctema 0Opa3oBaHuUs;
B) 0OIIIECTBEHHAS] OPTaHU3aLIUS
I') LEPKOBB;
1) CHCTeMa HAJIOT000JI0KEHUS;
e) puraHcoBas cucTema.

20. OCHOBHOI1 3JIEMEHT COLMATBHOM OpraHU3aluy — 3TO:
a) YeJI0BeK;
0) TeXHOJIOTHS,
B) YeTKasi CTPYKTypa yIpaBICHHS;
) JKECTKOE pa3JelieHue Tpy/a.

21. CtaTrueckoe COCTOSIHHE OpraHU3aIuy MOopa3yMeBaeT:

a) CBepPTHIBAHUE JCSITCILHOCTH OpraHU3aIUH;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TOKa3aTeJIel OpraHu3allii;
B) MPOLIECC OCBOEHUS HOBOTO CEKTOPA PHIHKA;

T') cTpaTeruio OM3Heca.

22. [IpyHIUTIBI OPTaHU3AIMOHHON CTATUKHU OMPEICIISIOT:

a) MpaBWJIa TOCTPOCHUS CTPYKTYP;

0) oOure nmpaBuia GopMUPOBAHUS OPTAHU3ALMOHHBIX MPOIIECCOB;
B) oOmue npaBuia GyHKIIMOHUPOBAHUS OpTraHU3aIlHii;

T') CUCTEMOOOpA3YIOIIE CBSI3U M OTHOLIEHUS MEKY HIIE€MEHTAMU;
1) TIpaBUJIa TPOTPECCUBHOTO PA3BUTHSI OpPTraHU3aINH.

23. CraTHyecKoe COCTOSTHHE OpTaHHM3aI|H MMOAPa3yMeBaeT:

a) CBepPThIBaHUE JACSITEILHOCTH OpraHU3aIuH;

0) HEU3MEHHOCTh BO BPEMEHH OCHOBHBIX IOKa3aTeseil OpraHu3aliny;
B) MPOLIECC OCBOEHUS HOBOT'O CEKTOPA PHIHKA;

I') CTpaTeruto Ou3Heca.

24. Kakoit 3 yKa3aHHBIX PHHIIUIIOB TPUOPUTETA COOTBETCTBYET JIEHCTBYIONICH OpraHn3aIiuu?
a) IPUHIUI IPUOPUTETA CYObEKTa yIpaBIeHHs HaJ 00 BEKTOM
0) IpUHILIUII TPUOPUTETA O0BEKTA YIIPABIIEHUS HaJl CYOBEKTOM

25. ®opMol TMHAMUYECKOTO CYIIIECTBOBAHUS OPTaHU3AIMH SIBJISICTCS:
a) SBOJIIOIIHS;

0) mporiecc;

B) MHTPECCHS;

I) OUperyssus.

26. YCTaHOBUTE COOTBETCTBUE:

1. ITpyHIMI TPSIMOTOYHOCTH a) Cpey MPOU3BOACTBEHHBIX U HH(POPMALIU-
OHHBIX MPOLIECCOB HEOOXOIUMO BBIJICJIUTh
IIOCTOSIHHBINM MJIM BPEMEHHBIN LIEHTP CHH-




2. IlpyHIMI PUTMUYHOCTH XPOHHU3ALUH, 0] KOTOPBIN JOJKHA IO~
CTpauBaThcs paboTa Ipyrux nojapaszese-

HUH.
3. IlpuHIMI NPONOPIMOHATBLHOCTH B) ITPOM3BOJICTBEHHBIE M HH(POPMAIIIOHHBIC
MPOLECCHI JOJKHBI UJITH MO KpaTyanmemy
4. ITpuHUMI CUHXPOHU3ALNHT MMYTH ¢ MUHUMAJIbHBIM KOJIMYECTBOM BCIIO-

MOT'aTeJIbHBIX OllepaLuil.

C) IPOU3BOJICTBEHHbIE U NHPOPMALIMOHHBIE
MIPOIECCHI JOIDKHBI UATH PABHOMEPHO 11O
3apaHee 3a/laHHbIM BPEMEHHBIM HHTEpBalaM
d) mpousBoaCTBEHHBIE U HMH(DOPMAITMOHHBIE
IIPOLECCHI JOIDKHBI UATH IO TpaguKy, 4TOOBI
He OBIJIO MPOCTOEB M 3aTOBAPUBAHMSL.

27.4t0 sIBIII€TCSI OCHOBHBIM MPUHIUIIOM TUHAMUYECKON OpraHu3aiim?
a) BKOHOMHYHOCTb;

0) COOTBETCTBHE 33a]]a4 M BO3MOKHOCTEH;

B) THOKOCTB;

I') aJalnTUBHOCTB;

1) HEHTpaIu3aLus;

28.YcTaHOBHUTE COOTBETCTBUE:

1. Uppanmonanuszm a) YcoBepiieHCTBOBaHHE, (HOPMHUPOBAHKE
OoJtee 11e7eco00pa3Hoil OpraHu3aluy Yero-
1n0o0;

2. Cencyanusm
B) DTO MMO3HAaHUE PEeaTbHOCTH Yepe3 acTeKThl
JTyXOBHOM >KM3HU YEJIOBEKA: BOJIO (BOJIOH-
Tapu3M), UHTYULIUIO, UHCTUHKT, O3apEHUE;

3. Panumonanmusm
¢) DTO MO3HaHKE PEATIbHOCTH TOJIBKO Yepes
BOCHPHUSITHE, TYBCTBO, ONIYIICHUE

29.3amaun parnroHaIH3aIH:

a) CTpaTeTu4eCcKOe Pa3BUTHE, BBDKUBAHUE OPTaHU3aIUH;
0) SKOHOMHUYECKasI, TCUX0(PU3HOTOTUUECKAsl, COIUATbHAS,
B) JINYHOCTHBIC, KOJUICKTUBHBIC.

30 OCHOBHBEIMU HaIlpaBJICHUAMHA palUOHAIN3AIUN ACATCIBbHOCTH OpraHM3allMOHHBIX CUCTEM SABJIA-
IOTCS:

a) YCOBEPIIICHCTBOBAHNE HAYYHOW OpTaHHM3aIuH TPY/Ia,

0) yCOBEpILIEHCTBOBAHUE PE3YNIBTATOB TPY/Ia,

B) co3manue (PUPMEHHOTO CTHJISI OpraHU3aAINH

T') YCOBEPIICHCTBOBAHUE CPEJICTB TPYJa M TEXHOJIOTHYECKHUX MPOIECCOB.

1) CO3/TaHHE CITYKObI 0€30TTaCHOCTH

31. YcTaHOBUTE COOTBETCTBUE:



1. [IpuHUMI crienUanu3auu a) 3aKJII04aeTCcsl B TOM, YTO OCHOBHBIE YCHU-
JIWSL TIPU OCYIIECTBIICHUH PAIIMOHATIN3AIIIHI
JIOJKHBI OBITh CKOHIICHTPHPOBAHBI HA TJIaB-
2. [IpyHIMT KOHIICHTPALUH HOM 00BEKTE, TJIaBHOM cepe U TITaBHOM
HaIpaBJICHUU PAlMOHAN3AIINH.

B) 3aKJII0YAETCS B TOM, YTO TIPEAIojaraet
3. IlpuHUun periiaMeHTauu YCTaHOBJICHHE OTPEICIICHHOTO TOPSIKa
(OYHKIIMOHUPOBAHUS OpPTaHU3aAIUN

¢) 3akioydaercs B TOM HEO0OXOAUMO o0ec-
MEYUTh YETKYIO M Pa3BUTYIO CIICIIHATIN3a-
MU, COCPEIOTOUYCHHUH Ha OTIPEACICHHON 00-
JIACTH JIEITEIBHOCTH CaMOM CUCTEMBI, €€
IIOJICHCTEM U DJIEMEHTOB.

32.CoBOKYITHOCTb JIFO/ICH, TPYII, 00BEIUNHEHHBIX IS JOCTHXKEHUS KaKOM-INOO0 1eNH, peleHus] KaKon-
100 33724l Ha OCHOBE TPUHIIMIIOB Pa3JIeICHUs] TPya, pa3efieHusi 00sS3aHHOCTEH W HepapXudecKoi
CTPYKTYPBHI:

a) OpraHu3aius

0) uHTErpanus

B) cHCTEMA

T') KOpIioparus

33... .Cp€aa — 3TO KOMIIJICKC (I)aKTOpOB, OKa3bIBAOIHUX HCIIOCPCACTBCHHOC BJIMSAHNUC HA IIPOU3BOACTBCH-
HYIO U @HH&HCOBO-BKOHOMH‘ICCK}’IO ACATCIBbHOCTD OpraHru3anuu.

34.I1o kpuTepHIO COOCTBEHHOCTH OpPraHU3alliy OBIBAIOT:
a) UHIUBUyalbHbIE, O0IIECTBEHHBIE, COBITOBBIC
0) MOHOTIOJIbHBIE, 3apyOEKHbIE, KOHTJIOMEPATHBIC
B) TOCYJJapCTBEHHbIE, MyHHUIIUMAIbHBIE, YACTHBIC
T') TEpPUTOPHATHHBIE, IIPOMBITINICHHBIC, KOOTIEPAaTHBHBIC

35.1Tox opraHnU3alMOHHON CTPYKTYPO# YIpaBICHUS TOHUMAETCS:

a) YHOpsI0Uue€HHasi COBOKYITHOCTh B3aUMOCBSI3aHHBIX AJIEMEHTOB, HAXOAIIUXCS MEXIY co00i B yCTOM-
YHUBBIX OTHOIICHHUAX, O6GCHG‘~II/IB&I—OHII/IX q)yHKHI/IOHI/IPOBaHI/Ie U Pa3sBUTHC OpraHu3alu KaK CIHHOTO
LEJIOTO

0) COBOKYITHOCTh CaMOCTOSITEJIbHBIX 3JIEMEHTOB, HAXOJSIIUXCS MEXKIY CO00M B SKOHOMHUYECKUX B3aH-
MOOTHOIIEHUSX, 00eCcTIeYnBAIOIUX (PYHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3allMU KaK €NHOTrO LEJIOro
B) CHUCTEMA B3aMMOCBsI3aHHBIX HOI[pﬁS}ICHGHHfI, OPHUCHTHUPOBAHHBIX HAa HOCTHIKCHUC ueneﬁ JACATCIIbHO-
CTH OpraHu3aluu

') uepapxuyueckas COBOKYIHOCTb B3aMMOCBS3aHHBIX 3JIEMEHTOB, HAXOAAIIMXCS MEXy COO0H B YCTOM-
YMBBIX OTHOILIEHUSAX B3aUMHOTO ITOAYNHEHUS.

36.Cucrema cBsizell M MOJTHOMOYMMA, 0OBEAMHSIONIAS JIOJIEH Ui TOCTMIKEHUS Lieleld opraHu3aluu, B
YIIpaBJICHUHU HA3BIBACTCS TEPMUHOM:

a) KOOpIUHAIUS

0) opraHM3aIoHHas CTPYKTypa

B) MHTEIPUPOBaHHAs CHCTEMa

I') OpraHU3alMOHHAs LEeb

37.I1lox BHENIHEW CpeIO OpraHu3aIlii TOHUMAETCS:
a) ycioBus GyHKIMOHUPOBAHUS OpraHU3aIMU
0) BCsl COBOKYITHOCTh (PaKTOPOB, €€ OKPYKAIOIINX



B) KOMIUIEKC (DAKTOPOB €€ OKpY KaroIlen cpeabl
T') TpyIIa OpraHu3aIyuii B TOM K€ OTpaciiu

38.Bce TO, YTO HAXOJUTCA BHE OpraHu3aliy U HE IIOJABJIACTHO PYKOBOJACTBY HA3bIBAKOT:

a) CUCTeMOM

0) BHEIIIHEH cpeoi

B) BHYTPEHHEN cpenoit
') OTKPBITOM CUCTEMOM

39.YcTaHOBUTE COOTBETCTBHUE:

1) Buytpennss cpena
2) Buemnss cpena

a) MOCTABIIUKHY, 3aKOHBI, KOHKYPEHTEI, 110~
TpeOUTEIH, HAYYHO-TEXHHUYESCKHH ITPO-
TpeCC, COUUOKYJIBbTYPHLIC U MMOJIUTUYCCKUC
W3MCHEHHUSI

0) 1enu, CTpyKTypa, 3a1a4u, TEXHOJIOT U,
JOH

40.Y cTaHOBUTE COOTBETCTBUE:

1) Cpena npsmMoro Bo3AeHCTBHUS
2) Cpeaa KOCBEHHOTO BO3CHCTBHS

a) MOCTABILKKH, aKIIMOHEPHI, TPYJOBbIE pe-
CYPCBI, 3aKOHBI, IOTPEOUTENH, KOHKYPEHTHI
0) coCTOSTHUE 3KOHOMUKHU, HAYYHO-
TEXHUYECKUH MPOTrpecc, COLNOKYIBTYPHBIC
U IIOJIMTUYCCKUEC U3MCHCHU A

Iloxa3zarenu n KPUTCPHUHA OLICHUBAHUSA NJIAHUPYEMBIX PE3YyJbTATOB OCBOCHUSA KOMIIeTeHLINIi 1 pe-
3yJbTaTOB 06y‘IEHI/IH, IIKAJ1a O€eHUBAaHUA

dopmupyemble

IIIxana omeHUBAHUSA
KOMIIETEeH NI

HNnaukarop
JOCTHKEHH S

KOMIIETCHIIUH

Kpurepuu
OLIeHHBAHUS

YpoBeHb ocBoeHHs
KOMIIEeTeH U

OIIK-1
OIIK-3

85—
100
0aJI7I0B

«OTJIMIHO»

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT BEpPHO U B NOJHOM O0beMme:
MOHATUMHBINA anmnapaT 3KOHOMHYECKOM, Opra-
HU3aLIMOHHOW U YIIpaBJIEHYECKON TEOpUH;
OCHOBBI COBPEMEHHBIX HSKOHOMHUYECKUX, Opra-
HU3ALMOHHBIX M YIPABICHYECKUX TeOpui (Ha
POMEKYTOYHOM YPOBHE);

METO/JIbI OIIEHKH MPOOJIEMHBIX CUTYAIUH B JIesi-
TeNbHOCTH OpraHu3alui

'YMeeT BepHO U B NOJHOM 00beMe:
MpeyIarath COBOKYITHOCTh PEIICHUH mpodec-
CHOHAJIbHBIX OPTaHU3allMOHHO-
YIpaBJIEHUYECKHUX 3a]1a4 UCXOJS U3 IOHUMaHUS
COBPEMEHHBIX 9KOHOMUYECKHUX, OpraHU3alH-
OHHBIX U yIPaBICHUECKUX TEOPHIA,

BBHIOMPATH ONTUMAJIbHBIE PEIIECHUS MPOQPECCH-
OHAJLHBIX 337124,

AHATM3UPOBATH M OIICHUBATH MPOOJIEMHBIE Op-
raHU3aUOHHO-YIIPABJIEHYECKUE CUTYallUU B
eI TENIbHOCTH OpraHu3aliu

IpoaBUHYTHIH

OIIK-1
OIIK-3

70-84

«XOPOIIO»
0aJI7I0B p

OIIK-1.1;
OIIK-1.2;
OIlK-3.1

3HaeT ¢ He3HAYNTEJIbLHBIMH 3aMeYaAHUSIMM:
MOHATUMHBIN anmnapaT 3KOHOMHUYECKOH, opra-
HU3aLIMOHHOW U YIIPaBJIEHYECKOHN Teopuu;
OCHOBBI COBPEMEHHBIX SKOHOMMYECKUX, Opra-
HU3AI[MOHHBIX U YIPaBICHYCCKUX TEOpHi (Ha
[IPOMEKYTOUHOM YPOBHE);

METO/IbI OIIEHKH TIPOOJIEMHBIX CUTYAIIUH B €S-

TeIbHOCTH OpraHu3anui

IloBBINNIEHHBIH




'YMeeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMH:
MpeAIaraTh COBOKYIHOCTD PEMICHUH mpodec-
CHOHAJIBHBIX OPTaHU3AI[IOHHO-
YIpaBJIEHUYECKUX 3a]a4 UCXOS U3 TOHUMaHUS
COBPEMEHHBIX SKOHOMHUUECKUX, OpraHu3alu-
OHHBIX U yTIPaBJICHUECKUX TEOPHIA;

BBIOMpATh ONTHMAaJIbHBIE PEILICHUs TPOeccH-
OHAIIBHBIX 3a]a4;

AHAIN3UPOBAThH U OLICHUBATh IPOOJIEMHBIE Op-
TaHU3aIMOHHO-YIIPaBICHYECKHE CUTYAllNH B
NeATETbHOCTH OpTaHH3aLHH

50 -69
0aJIsI0B

«y[1OBJIETBOPH-
TeJILHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT Ha 6a30BOM yYPOBHe, C OIIMOKAMM:
MOHATUMHBIN anmnapaT 3KOHOMHYECKOH, Opra-
HU3AILMOHHOM U yNpaBJIeHYECKOH Teopuu;
OCHOBBI COBPEMEHHBIX 3KOHOMUYECKUX, Opra-
HU3AIMOHHBIX U YNpPaBJIEHYECKUX Teopuil (Ha
MIPOMEXKYTOUHOM YPOBHE);

MECTOAbI OLICHKH npo6neMme chyauHﬁ B J1Cs-
TeIbHOCTU OPTaHU3ALMMN.

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
MpeaaraTh COBOKYIHOCTD PEIICHUH podec-
CHOHAIBHBIX OPTaHU3AI[IOHHO-
YIIpaBJICHIECKUX 3a/1a9 UCXOAS U3 TOHUMAHUS
COBPEMECHHBIX 5KOHOMHYECKHX, OpTraHU3alll-
OHHBIX U YIIPaBICHUECKUX TEOPUIL;

BBIOMpATh ONTUMaJIbHBIC PEIlICHUs TPOecCH-
OHAJIBHBIX 3aJ1a4,

AHAJIM3UPOBATh U OLICHNUBATH l'[pO6J'IeMHI>Ie op-
TaHU3aIMOHHO-YIIPaBICHYECKHE CUTYAllNH B
NeATEIbHOCTH OpTraHN3alliuH

ba3oBblii

MeHee
50
0aJIJI0B

«HEYIOBJIETBO-
PpUTEJIbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIlK-3.1

He 3HaeT Ha 6a30BOM ypOBHe:

MOHATUMHBIN anmnapaT 3KOHOMHYECKOM, Opra-
HU3aLIMOHHOW U YIIPaBJIEHYECKON TEOpUH;
OCHOBBI COBPEMEHHBIX HSKOHOMHUYECKUX, Opra-
HU3AIMOHHBIX M YIPABICHYECKUX TeOpHi (Ha
MPOMEKYTOYHOM YPOBHE);

METO/JIbI OIIEHKH MPOOJIEMHBIX CUTYAIUH B JIesi-
TeNbHOCTH OpraHu3alui

He ymeeT Ha 6a30BOM ypOBHe:

pe/yiaraTh COBOKYITHOCTh PEIICHH podec-
CHUOHAJIbHBIX OPTaHU3allMOHHO-
YIpaBJIEHUYECKUX 3a]1a4 UCXOS U3 IOHUMaHUs
COBPEMEHHBIX 9KOHOMUYECKHUX, OpraHU3alH-
OHHBIX U YNPaBJIECHUYECKUX TEOPHIL;

BHIOHPATH ONTHMAIBHBIC PEUICHUS PodeccH-
OHAJIBHBIX 33J1a4;

AHATM3UPOBATH M OIICHUBATH MPOOJIEMHBIE Op-
TaHU3AI[MOHHO-YIIPABJICHIECKUE CUTYAIlUH B

ACATCIbHOCTU OpraHnu3alnun

KomnereHuuu He
copmupoBaHbI




