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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabio aucunmiimubl «CTpaTernyeckuii MeHeIKMEHT» SBIIeTCA (pOpMHUpOBaHUE Y
CTYJIEHTOB TE€OPETHYECKUX 3HAHUN W MPAKTUYECKHX HABBIKOB, IMO3BOJIAIOIIMX BIOCIEACTBUU
3¢ (GEKTUBHO YIPaBIATh OpraHU3alueil Ha OCHOBE MPHUHIIMIIOB CTPATErMUECKOTO MEHEIKMEHTA.

3agaun gucuumnHbl «CTpaTernyecKuii MeHeIKMeHT

1.  O3HAaKOMUTH C TEOPETHUUECKMMH OCHOBAaMHU CTPATETHYECKOIO0 MEHEKMEHTa Kak
MHCTPYMEHTA YIPABJICHUS AEATEIbHOCTBIO OpraHU3alIni;

2. @opMHpOBaTh TNPAKTUYECKHE HABBIKOB CTPATETMYECKOIO aHajm3a, pa3padoTKH,
000CHOBaHUS U peaju3ali CTpaTeruu OpraHu3alny;

3. OBnajgeTh pelIeHUusIMH YIPABICHUECKUX 3aJlad Ha OCHOBE COIOCTAaBJIEHUS OW3HEC-
po0seM 1 OU3HEC-BO3MOXKHOCTEN OpTraHU3ALIMH.

MecTO TUCUMILTHHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

HuctunnnHa «CTpaTeruyeckuii MEHEIPKMEHT» OTHOCHTCS K 00s3aTebHOM 4acTu y4eOHOro
TJIaHa.
O0beM TUCHUIUIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacos no ¢popmam
IMoka3aTenun 00béMa TUCHUNIMHBI o0y4eHust
ouHasn | 0YHO-3A0YHASA
O0BeM QUCHUILIMHEI B 3aUETHBIX €IUHUIIAX 4 3ET
O0beM QUCIUAILIIMHEI B aKaj.dyacax 144
[TpomMexyTodHast aTTeCTAIHS:
bopma 9K3AMeEH 9K3AMEH
KonTakTHasi padoTa odyuaromuxcs ¢ npenogaBartenem (Konrakr. 50 28
4ackl), BCero:
1. KonrakTHas paboTa Ha TPOBEAEHUE 3aHITHI JIEKIIMOHHOTO U 48 24
CEMHHAPCKOT'0 TUTIOB, BCETO YacOB, B TOM YHCIIE:
® JICKIIUU 24 12
® MPaKTUYECKHUE 3aHITH 24 12
e 1a00OpaTOPHBIC 3AHATHUS -
B TOM YHCJIC TPAKTHYECKAs ITOJATOTOBKA - -
2. NnguBuayanbubie koHCcynbTanuu (MK) - -
3. KonrakTtHas pabota o nmpomexxyrounoi arrecrammu (Karr) - -
4. Koncynpranus nepes sk3amenom (K9) 2 2
5. KonTakTHas paboTa 1o MpoMeXyTOYHOH aTTeCTAIlu! B TICPHUOJT IK3. 2 2
ceccun / ceccuu 3a04yHUKOB (KaTTak)
CamocrositeasHas padora (CP), Bcero: 92 106
B TOM YHUCJIC:
e camocTosiTenbHas paboTa B iepuon 3k3. ceccun (CPak) 32 32




e camocrosiTenbHas padora B cemectpe (CPc) 60 84
B TOM YHCJIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypCOBYIO padoTy - -
e usyuenue JOP - -
® u3ydYeHHUE YUYCOHOH JUTEepaTyphl - -
e HamMcaHWe JOKJana - -
® u Opyaue 6uobl 60 84
IlepeyeHb MJIAHMPYEMBIX Pe3yJabTATOB 00Y4€eHUS MO JUCHUIJINHE
Tabnuua 2

®opmupyeMble

KOMIIeTeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUST
KOMIIeTeH NI
(k00 u naumenosanue
uHOUKamopa)

PesynbTaTnl 00y4yeHus (3Hanus,

ymenus)

OIIK-2 Cnoco0eH ocymecTBJSTH

coop, oOpaboTrky M  aHaIu3
JAHHBIX,  He00XOAMMBIX 1S
pelieHus NOCTABJIEHHBIX
yIpaBJeHYecKUX 3aaad, c
HCIO0Jb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTapus H
HHTEJLIeKTyaJbHbIX

HH(pOPMALMOHHO-AaHATUTHYECKUX
cHcTeM

OIIK-2.3 Pemaer ynpasieHuecKue
3aJ]a4i Ha OCHOBE COIIOCTAaBIICHHUS
O6uzHec-pobaem u Ou3Hec-
BO3MOXHOCTEHN OpraHu3alnuu

OIIK-2.3 3-1. 3naer Mmeromsl aHanusa
OusHec-poOIeM U OU3HEC-BO3MOXKHOCTEH

OpraHu3aIu

OIIK-2.3 V-1. YMeeT UCHIONB30BaTh
UHTEIUIEKTY AlbHBIE HHPOPMALIHOHHO-
AHAIUTHIECKAE CHCTEMBI IS PELICHHS

yIpaBIeHYECKUX 3a1a4




Il. COAEPKAHUE JUCIUITJINHBI

ITanbl (l)OpMHpOBaHI/Iﬂ U KPUTCPHUHU OLICHUBAHUSA C(l)OpMHpOBaHHOCTI/I KOMIeTeHInil 1J1s oﬁyqamumxcsl OYHOM (l)OprI oﬁyqe}mﬂ

Taobmnuua 3.1
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Cemectp 4
1. | Tema 1. CrpaTerudyeckue npoodjaemMbl 2 2 - - 5 9 OIIK-2.3 | OIK-2.33-1. 0. - A
Pa3sBUTHSA NPeANPUATUHI U OpraHu3aluii B OINK-2.3 ¥-1. Ip.x.
COBPEMEHHBIX YCI0BHUAX
[onstue CTPATErMYECKHUX npobieM
OpraHU3aLHi. Otnnuust CTPATErHYECKHX
npobjeM  OpraHu3alMii  OT  ONEPATUBHBIX
npobaeM. OTiIn4ue CTpaTernyeckKux nNpoodaeM oT
ciabbIX CTOPOH [IESITENHOCTH OpraHHM3aIHid.
OcOOeHHOCTH  BBIBICHHS  CTPAaTETHUYECKUX
npobnaem. Crnenuduyeckue  CTpaTerHUECKUC
po0JIEMBI OTpacieil SJKOHOMUKH.
2. | Tema 2. CtpaTerus npeanpusiTus, 2 2 - - 5 9 OIIK-2.3 | OINIK-2.3 3-1. 0. T. .
CTpaTernvyeckoe ynpasJjieHHe OIIK-2.3 V-1. I'p.o.

Crparerndyeckoe  yIpaBl€HHE B  CHUCTEME
MEHE)KMEHTA: MOHSTHE CTPaTEruyecKoro
MEHE)KMEHTa;  CTpaTernyeckKuid  acmeKkT B
yIpaBlI€HUU opraHuzanuei. Pa3Burne
CTPaTEruuecKoro MEHEDKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTpaTernuecKuit MEHEPKMCHT. Monenb
CTPaTEruueCcKOro yIpaBiIeHHs: MOJIEb TpoIecca
CTPaTErnueCcKoOro YIpaBIEHUS; 2JIEMEHTEI
MOJENH W WX COJepKaHue; OCOOEHHOCTH

Impo1ecca CTPATCTUICCKOT0 YIIPABJICHUA.




Tema 3. CTpaTernyeckuii MAapKeTHHT
ITonstue CTpaTeru4ecKkoro MapKeTHHTa.
OyHKIIH CTpaTEruuecKoro MapKeTHHTa.
IIponykToBo-MapKkeTHHIOBas cTpaTerusi.
IIepBuunbLi YPOBEHb IIPOAYKTOBO-
MapKeTUHroBoil  ctpateruu.  IIpomyKTOBBIi
npoduib OpraHu3alMU: TOHATHE, METOANKU
aHamu3a IpH  ONpeleNleHHs  IPOIYyKTOBOTO
npodunsa. ba3oBele KOHKypEHTHBIE CTPaTETHH.
Bropuunslit YPOBEHb MIPOLYKTOBO-
MapKETUHTOBOM CTPATErHH: KIIIOYEBHIE MMO3ULMH
IPOAYKTOBO-MapKETHHIOBOW CTPATETHH.

I'p.o.

P.a.s.

Tema 4. CUTyallHOHHBIH CTPpaTern4ecKui
aHaIN3

AmnHanu3 BHEIIHEH CpCabl OpraHu3alru: IMOHATUEC,
JJEMEHTBI M  CTIPYKTypa BHEIIHEH Cpelbl
OpraHM3allii, METOIbl €€ aHauu3a. AHalu3
BHYTPEHHEH Cpelbpl OpraHu3aluu: IOHSTHE,
JJIEMEHTBl U CTPYKTypa BHYTPEHHEH Cpelbl
OpraHM3aliy, MeTonbl ee aHanmza. CreHapHoe
IUIAHWPOBaHWE  KaK  3aBEpIUAOIMKA  3Tarl
CTPATErNIeCKOr0 CUTYallMOHHOTO aHAJIH3A.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. ®opmupoBaHHe CTpaTernyecKux
neJseif ¥ cTpaTeruy NpeanpusiTHs

Muccus, 1enH, NPHOPUTETHI: TOHSATHE
MHCCHHM OpraHU3alliy, COJEpXKaHHE MHUCCHH;
TMOHATHUE NICIIU, ONCPATUBHBIC U CTPATCTUUYCCKUEC
IeJIN; CTpaTeruYecKue IeJIeBble IPUOPUTETHI.

MeTtoaoiornyeckue MOIXO0IbI K
hopmupoBaHUIO CTpaTeruu MPENNPUITHSL:
CTpaTerdsi OpraHW3alud — CHCTeMa Ou3Hec-

CTpaTeruii; cTpaTerust OpraHM3alliyd — CHCTEMa
(DYHKIIMOHAJBHBIX CTPATErnii OpraHu3aluH.

Pa3zpabGoTka  cTparermii  OTAENBHBIX
OM3HECOB M WX CHCTEMBl. TWIOBBIE BapHaHTHI
OusHec-cTpareruii. Mopjenn BbIOOpa Ou3Hec-
crpreruit: Moaens BCG, Moaens GE/McKinsey.
Pa3paboTrka  cTparermu  OopraHm3alM  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTpaTernii OM3HeCoB
(opranmzanum). Crparerus YIPaBJICHUS
MIEPCOHAJIOM. ®uHaHCOBaAS cTpaTerus.
IIpousBoncreenHas crparerus. IIpogykroBo-
MapKETHHTOBAasI CTPATETHsI.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerus M TeXHH4ecKasi MOJHTHKA
NpeAnpPUSTHSA

TexHHueckas MOJUTHKA MPEIIPUATHSL:
TEeXHUYECKHE CPE/ICTBA Ha MPEANPHITHH,
MOHATHE TEXHUYECKOM MOJIUTUKH.
[IpousBoacTBEHHAs cTpaTerus Kak popma
peanu3auy NoJ0KEHUN TEXHUYECKOH TOIUTHKU
npennpusaTus. Kpureprun noctaHoBKY Lenen
MIPOU3BOJACTBEHHOMU cTpareruu. KitoueBbie
TO3UIMHN TIPOU3BOIACTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
JesITeTbHOCTH

BHenraeskoHOMHYecKast JeATEIbHOCTh
OpeANpUsTHS:  TOHATHE,  Leld,  (OPMBL
Crparerndeckue pereHus BO
BHELTHEAKOHOMHYECKOI JIeSITeIbHOCTH.
Crparerud BbIOOpa IIE€JICBOIO  pPBIHKA IS
BHELTHEAKOHOMHYECKOI JIeATEILHOCTH:
CTpaTerusi «MypaBbs», CTPaTETHs «CTPEKO3bI».
Crparteruu NpOHUKHOBEHHS Ha BHELIHUE PHIHKH:
CTpPaTEeTMU PAaCIIMPEHHsI 3apyOCSIKHBIX DPBHIHKOB,
CTpPAaTeTMH COXPaHEHHs 3apyOCe)KHBIX DPBHIHKOB,
CTpAaTErHH JINSPCTBA, BEIHYKICHHbIEC CTPATETHH.
[puHIMIIBL TOCTPOCHHST BHEITHEOKOHOMHYECKHX
CITy’K0 B TOProBOW OpraHU3alUH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTtpaTerusi 1 opraHu3aluOHHAS

CTPYKTYypa
B3aumoonpeneneHHoCTh CTPAaTerud U

OpraHu3alMOHHOMN CTPYKTYDBL. ITpouecc
W3MEHEHUS1 OpraHU3alMOHHON CTPYKTYPBI.
Crpareruueckue W3MEHEHUs Kak

BHYTPCHHEC COACPIKAHUE CTPATCIHU. Cucrema
CTPAaTCTrUICCKUX n3MeHeHui. OCHOBHEIE 00J1aCTH
CTPATCTUICCKUX H3MCHCHHMH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTernvyeckuii moTeHIIAAT
OpraHu3anuu

Crparernueckuit TOTEHLHA
OpTaHU3aliK: MOHATHE, COCTABIIAIOLINE.

KoHKypeHIIMS 1 KOHKYpEHTHas cpena.
Bunpl koHkypeHimu. Crparerdueckuil aHaiu3
KOHKYPEHTOB M KOHKypeHIMH. CTpareruueckue
KOHKYPCHTHBIE TPYIIIHL.

KonkypeHTHBIE  TIpenMymiecTBa U
KOHKYPEHTOCIIOCOOHOCTB. IonsTne
KOHKYPEHTHBIX TpeuMmymiecTB. Kiaccudpukanms
KOHKYPEHTHBIX ~ MpPEUMyIIecTB.  VICTOYHHKH
KOHKYPEHTHBIX MPEeUMYILECTB. Buner
KOHKYPEHTHBIX MPEUMYIIECTB. [MonsiTue
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa "
KOHKYPEHTOCHOCOOHOCTb ¢bupmbl Kak
MIPON3BOJICTBEHHON CHCTEMBI.

KonkypenTtHas TTO3UIIHS.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
MO3HIIMN OPTraHU3alHH.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTupoBaHMe cucTEM
ynpaBJeHHst

Cucrema ynpaBlICHHS W €€ DIICMEHTEHI.
VYnpapnsiomas — MoJCHCTEMa.  YIpaBisieMas
noacuctema. CyObekT ympaBneHus. OOBEKT
ynpasiieHusl. MexaHusM ylpaBiIeHHUs.

IIpoexTpoBaHuE CUCTEM YIIPAaBICHHUS.
OpranuzanMonHoe mnpoektuposanue. Craguu
IPOIecca OPraHU3aIMOHHOTO IPOSKTHPOBAHUSL.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koucynomayus nepeo sxzamenom (K9)

Koumaxmmuas paboma no npomesicymounoti
ammecmayuu 8 nepuod 3K3. ceccuu / ceccuu
3a0unuxos (Kammax)

Camocmosamenvras paboma 8 nepuoo 9K3.
ceccuu (CPax)

32/-

32

Hmozo

24

24

92/4

144




Jrtanbl GopMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C()OPMHPOBAHHOCTH KOMIIETEHIIHI
JJIS 00Y4YAIOLIUXCS OYHO-3204HOM (DOPMBI 00yUeHU s

Tabnuua 3.2

TpynoeMKoCTb, akaJeMHYeCKUE YAChI
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Cemectp 5
1. | Tema 1. CTpaTerudeckue npooaemMbl 2 2 5 9 OIIK-2.3 | OIK-2.3 3-1. 0. - A
Pa3BUTHS NPEANPHUATHIL U OPraHU3ANMI B OIlK-2.3 ¥V-1. I'p.n.
COBpPEMEHHBIX YCJIOBHUAX
IlonsTue CTpaTerHUeCcKuX npobiem
OpraHU3aIHi. Ornyus CTpATErn4eCcKux
npobiieM  OpraHu3aliii  OT  ONEepPaTHBHBIX
npobiieM. OTiHYKe CTPATETHIECKUX POOIEM OT
crabbIX CTOPOH MAESATENBHOCTH OpraHU3alHi.
OcoOeHHOCTH ~ BBUIBJICHHSI  CTPATErHYCCKHX
npobmem.  Croenupuyeckde  CTpaTerHIecKue
poGIIeMBI OTpaciell IKOHOMHKH.
2. | Tema 2. CtpaTterusi npeInpusiTus, 2 2 5 9 OIlK-2.3 | OIIK-2.3 3-1. O. T. A
cTpaTerm4ecKkoe ynpapJjeHHe OIlK-2.3 ¥-1. I'p.o.

Crparernyeckoe  ympaBJI€HHE B  CHCTEME
MEHEHKMEHTA: TIOHSATHE CTPaTErH4EeCcKOro
MEHEDKMEHTa;  CTPaTeTMYeCKHH  aclekT B
YIIpaBJICHUA opraHu3auei. PazButne
CTPaTETUYECKOTO MEHEKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTpaTeruuecKuit MEHEKMEHT. Mopens
CTpaTETUUECKOro yIpaBJIeHUs: MOJIEb IpoLecca
CTPaTETUUECKOro yIpaBJICHUS; SIEMEHTHI
MOJEIM MW HX COJEp)KaHWe; OCOOEHHOCTH

Ipo1ecca CTpaTernieCKOro yupaBJjaCcHU.
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Tema 3. CTpaTernyeckuii MAapKeTHHT
ITonstue CTpaTeru4ecKkoro MapKeTHHTa.
OyHKIIH CTpaTEruuecKoro MapKeTHHTa.
IIponykToBo-MapKkeTHHIOBas cTpaTerusi.
IIepBuunbLi YPOBEHb IIPOAYKTOBO-
MapKeTUHroBoil  ctpateruu.  IIpomyKTOBBIi
npoduib OpraHu3alMU: TOHATHE, METOANKU
aHamu3a IpH  ONpeleNleHHs  IPOIYyKTOBOTO
npodunsa. ba3oBele KOHKypEHTHBIE CTPaTETHH.
Bropuunslit YPOBEHb MIPOLYKTOBO-
MapKETUHTOBOM CTPATErHH: KIIIOYEBHIE MMO3ULMH
IPOAYKTOBO-MapKETHHIOBOW CTPATETHH.

I'p.o.

P.a.s.

Tema 4. CUTyallHOHHBIH CTPpaTern4ecKui
aHaIN3

AmnHanu3 BHEIIHEH CpCabl OpraHu3alru: IMOHATUEC,
JJEMEHTBI M  CTIPYKTypa BHEIIHEH Cpelbl
OpraHM3allii, METOIbl €€ aHauu3a. AHalu3
BHYTPEHHEH Cpelbpl OpraHu3aluu: IOHSTHE,
JJIEMEHTBl U CTPYKTypa BHYTPEHHEH Cpelbl
OpraHM3aliy, MeTonbl ee aHanmza. CreHapHoe
IUIAHWPOBaHWE  KaK  3aBEpIUAOIMKA  3Tarl
CTPaTErnIecKOro CUTYallMOHHOTO aHAJIH3A.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. @opmupoBaHHe CTpaTernyecKux
neJseil M cTpaTeruu NpeanpusiTHs

Muccus, 1enH, NPHOPUTETHI: TOHSATHE
MHCCHH OpPraHM3alliH, COJEpPXKAHWE MHUCCHH;
TMOHATHUE NICJIU, ONCPATUBHBIC U CTPATCTUUCCKUEC
IeJIN; CTpaTeruYecKHe IeJIeBble IPUOPUTETHI.

MeTtooiornyeckue MOIXO0IbI K
hopmupoBaHUIO CTpaTeruu MPENNPUSITHSL:
CTpaTerusl OpraHW3alid — CHCTeMa OW3Hec-

CTpaTeruii; cTpaTerust OpraHW3alliyd — CHCTEMa
(DYHKIIMOHAJIBHBIX CTPATErnii OpraHU3aIiH.

Pa3zpaboTka  cTparermii  OTAENBHBIX
OM3HECOB M MX CHCTEMBl. THWHOBBIE BapHaHTHI
OusHec-cTparernii. Mopjenn BbIOOpa Ou3Hec-
crpreruii: Mogens BCG, Moaens GE/McKinsey.
Pa3paboTrka  cTparermu  OpraHm3ali  Kak
CUCTEMBI (DYHKIIMOHABHBIX CTpaTernii OM3HECOB
(opranmzanum). Crparerus YIPaBJICHUS
MIEPCOHAJIOM. OuHaHCOBaS cTpaTerus.
IIpousBoncreenHas crparerus. IIpogykroBo-
MapKETHHIOBasi CTPATETHS.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerus M TeXHH4ecKasi MOJHTHKA
NpeAnpPUSTHSA

TexHHueckas MOJUTHKA MPEIIPUATHSL:
TEeXHUYECKHE CPE/ICTBA Ha MPEANPHITHH,
MOHATHE TEXHUYECKOM MOJIUTUKH.
[IpousBoacTBEHHAs cTpaTerus Kak popma
peanu3auy NoJ0KEHUN TEXHUYECKOH TOIUTHKU
npennpusaTus. Kpureprun noctaHoBKY Lenen
MIPOU3BOJACTBEHHOMU cTpareruu. KitoueBbie
TO3UIMHN TIPOU3BOIACTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
JesITeTbHOCTH

BHenraeskoHOMHYecKast JeATEIbHOCTh
OpeANpUsTHS:  TOHATHE,  Leld,  (OPMBL
Crparerndeckue pereHus BO
BHELTHEAKOHOMHYECKOI JIeSITeIbHOCTH.
Crparerud BbIOOpa IIE€JICBOIO  pPBIHKA IS
BHELTHEAKOHOMHYECKOI JIeATEILHOCTH:
CTpaTerusi «MypaBbs», CTPATETHsl «CTPEKO3bI».
Crparteruu NpOHUKHOBEHHS Ha BHELIHUE PHIHKH:
CTpPaTEeTMU PAaCIIMPEHHsI 3apyOCSIKHBIX DPBHIHKOB,
CTpPAaTeTMH COXPaHEHHs 3apyOCe)KHBIX DPBHIHKOB,
CTpAaTErHH JINSPCTBA, BEIHYKICHHbIEC CTPATETHH.
[puHIMIIBL TOCTPOCHHST BHEITHEOKOHOMHYECKHX
CIy’k0 B TOProBOH OpraHU3alUH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHASA
CTPYKTypa

B3aumoonpeeneHHOCTh CTPAaTerud U
OpraHHU3aIl[MOHHON CTPYKTYPBHIL. IMponecc
W3MEHEHHs] OPTraHU3allMOHHON CTPYKTYPBI.

Crparerudeckue  HM3MEHCHHMS  Kak
BHYTpEHHEe cojepkanue crparerud. Cucrema
CTpaTern4eckux M3MeHeHnil. OCHOBHBIE 00JIaCTH
CTPAaTErMYECKUX M3MCHEHHI.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTernvyeckuii moTeHIIAAT
OpraHu3anuu

Crparernueckuii TIOTEHIINAT
OpraHM3alMU: TIOHATHE, COCTABIISIOIINE.

KoHKypeHIIMS 1 KOHKYpEHTHas cpena.
Bunpl koHkypeHimu. Crparerdueckuil aHaiu3
KOHKYPEHTOB M KOHKypeHImHu. CTpaTernyeckue
KOHKYPEHTHBIE T'PYIIIIHI.

KoHKypeHTHBIE =~ NpeuMyllecTBa H
KOHKYPEHTOCHOCOOHOCTb. IonsTHe
KOHKYpPEHTHBIX npeumymiecTB. Kmaccupukamnms
KOHKYPEHTHBIX ~ INpeuMyInecTtB.  Mcrounnmkn
KOHKYPEHTHBIX MPEeUMYILECTB. Buner
KOHKYPEHTHBIX MPEUMYIIECTB. [MonsiTue
KOHKYPEHTOCTIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa "
KOHKYPEHTOCHOCOOHOCTb ¢bupmbl Kak
MPOU3BOJICTBEHHOI CUCTEMBI.

KonkypenTtHas TIO3HIIHSL.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
TO3UIIMY OPTaHU3alNH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTupoBaHMe cucTEM
ynpasJieHus

Cuctema ynpaBieHHS U €€ JJICMEHTHI.
Vhpasnsomas — MOACHCTEMa.  YTpaBisieMas
noacuctema. CyObekT ympaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yIpaBieHUs..

[TpoekTupoBaHKE CHCTEM YIPABJICHHUSL.
OpranuzanMonHoe mnpoektupoanue. Cragun
Hpolecca OpPraHU3alMOHHOTO IPOSKTHPOBAHHUSL.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koncynomayusa nepeo sxzamenom (K3)

Koumaxmnasi paboma no npomesncymounot
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
saounurxos (Kammox)

Camocmosmenvras paboma 6 nepuoo 9K3.
ceccuu (CPax)

32/-

32

Hmozo

12

12

116/4

144

Dopmbl yuedHbIX 30a0aAHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Tpynnosas ouckyccus (I'p.o.)
Dopmbl meKyuyezo KORmpoaa:
Tecm (T.), Konmponvusie pabomul (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3adavu (P.a.3.)

Dopmbl 3a0aHUil O MEOPUECKO20 PElIMUH2A:

Hoxnao (11.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iuTEpaTypa:

1. Crpareruyeckuii MEHEIKMEHT : y4eOHUK / MOA peid. JA-pa dKOH. Hayk, mpodeccopa H.A.
Kazakogoii. — Mocksa : UHOPA-M, 2023. — 320 c¢. — (Bsicmiee oopazoBanue). - ISBN 978-5-
16-005028-7. - Tekcr : 2aeKTpOHHBIN.— Peskum moctyma: https://znanium.com/read?id=422916

2. ®omuueB, A. H. Crparernueckuii MeHemxmenT : yueOHuk / A. H. @omuues. - 4-¢ u3n. -
Mocksa: lamkoB u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - TekcT : 371eKTpOHHBINA.— Pesxum
nocryna: https://znanium.com/read?id=431981

3. Crenanoga, I'. H. Ctparernueckuii MenemxmenT : yueOnuk / I'. H. Ctenanoga, B. A. buprokos,
M. B. JluBcon. — MockBa : UHOPA-M, 2023. — 261 c¢. — (Beicmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/18631009. - ISBN 978-5-16-017616-1. - TekcT : 37€KTPOHHBIA. -
URL: https://znanium.ru/read?id=438374

JlonoTHUTeILHAS JTUTEpPaTypa:

1. Eropmnn, A. II. Ctparernueckuii meHemxmeHT : yuyeObnuk / A. II. Eropmmun, U. B.
['ycpkoBa. — 2-e u3., nmepepad. u nom. — Mocksa : MTHOPA-M, 2023. — 290 c. — (Bsicmiee
obpasoBanue). — DOl 10.12737/textbook_5950e6701deed8.90422341. - ISBN 978-5-16-
018619-1. - Tekct : anekTpoHHbII.— Pexxum nocrtymna: https://znanium.com/read?id=428672

2 Jlanbirus, FO. H. Ctparernueckuii MeHe»KMEHT : yuebHoe nocodue / FO.H. Jlanpirun. — 2-e
u3a. — Mocksa : UHOPA-M, 2024. — 208 c. + [lon. marepuansl [DIeKTPOHHBIN pecypc]. —
(BricieeobpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr
: anektpouHbIid. - URL: https://znanium.ru/read?id=461039

HopmaTuBHO-ipaBoBbI€ JOKYMEHTBI:

1. Koucrutyuus Poccuiickoit @eneparnuu. [Ipunsara BcenapogasiM ronocoBanueM 12.12.1993 (¢
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHamMu P® o nmonpaskax k Konctutyuuu PO ot 30.12.2008 Ne
6-OK3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-OK3, ot 21.07.2014 Nell-OK3).
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. TI'paxpanckuii kogekc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TpEThsl U 4eTBEpTasl.
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. Tpynosoii konekc Poccuiickoit @eneparun. [Tpunsat 'ocynapcrBennoit Jymoit 21.12.2001.
Ono6pen Coserom ®Denepanuu 26.12.2001.

http://www.consultant.ru/document/cons_doc_LAW 34683/

NEPEYEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/
2. HudopmannonHo-npaBoBas cucrema «I apant» http://garant.ru
3. HudopmanmonHo-npaBoBas cucteMa «3akoHoaareabctBo Poccumy» hitp://pravo.gov.ru/ips/

Ilepeuenb npodeccHOHANBHBIX 023 JAHHBIX

1. www.dis.ru/manag — sxypHan «MeHemxkMeHT B Poccuu 1 3a pyOeskom»
https://rim.spbu.ru/ - sxypHan «PoccuiCKuii )KypHaI MEHEIKMEHTa)
WwWw.top-personal.ru — sxypHai «YmpaBieHUue epCOHATIOM)
https://www.qgd.ru/ - sxypran «I eHepanbHBIN TUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YpaBieHre KOMIaHUEH»

arwN

Ilepeyens pecypcoB HMHPOPMALMOHHO-TEJEKOMMYHMKAUMOHHON cetn «HHTEepHeT»,
HGOﬁXO)II/IMle AJIA OCBOCHUA JUCHUIIIIMHbBI
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https://znanium.com/read?id=422916
https://znanium.com/read?id=431981
https://znanium.com/read?id=428672
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUS

2. http://cyberleninka.ru/ - nay4nas snekrponnas oudnanoreka «KuodepJlennaka

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBII MOPTad «DKOHOMHUKA W YIpaBJICHHE Ha
OpeANpUATHIX». BUOTHOTEKa 5KOHOMUYECKON M YIIPaBICHYECKOH TUTepaTyphl

4. http://www.economicus.ru — o6pa3oBare/ibHO-CIIPABOYHBIN CANT 110 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnprorepHas moaaep:kka yueOHoi aesrenbHocTr KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
MMPOLECCA 1[0 JAUCHOUIIJIMHE, BKJIIOYASA HEPEYEHDb
MMPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepaunonnas cucrema Windows 10

2. INaker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VY4eOHo-MeToInYeCKOe O0ecnedyeHrue JUIsl CaMOCTOSITENIbHOM paboThl MO JAHUCLHUILIMHE
«CTparernueckuii MEHEIXKMEHT» MPEJCTaBICHO B «MeToArnYecKOM MOCOOMHU MO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl M TMOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSTHUAM C
UCIIOJIb30BAHUEM MHHOBAI[MOHHBIX MeTOm0B oOyuenus» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHM3ali CaMOCTOATEIbHONU PadOThI CTYJEHTA IPUBEAEH HUXKE.

IV.METOANYECKHUE YKA3ZAHUSA J1JId OBYYAIOIIIUXCA ITO
OCBOEHHIO IUCIUAIIJIMHBI

> MCTOZ[I/I‘IGCKI/IG PEKOMCHAAWH 110 OpraHu3alyv U BBITTOJIHCHUIO BHanI[HTOpHOﬁ
CaMOCTOSITENILHOM pabOTHI.
» Meroaudeckne peKOMEH/IAlUY 110 HaITMCaHUIo pedepaTa u JOKIIAI0B.

V. METOAUYECKHUE MATEPHUAJIbI, OITPEJAEJAIOIIUE IMPOLEAYPbI
OILIEHUBAHUA 3HAHUI U YMEHUM, XAPAKTEPHU3YIOIINX 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUHN

Pe3ynbpTaThl TeKyIIero KOHTPOJISI U IMPOMEXKYTOUHOM arrecTaluu  (HOPMHUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOyuaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBAHHU
PEUTHHrOBOM OLIEHKH paboThl 00yUaIOIIErocs OCyIIecTBIseTCs B cO0TBeTCTBUH ¢ «[lonoxxennem
O PEUTHHIOBOM CHCTEME OLIEHKHM YCIIEBAEMOCTHM M KAauecTBa 3HAHWIl CTYIEHTOB B IIpPOLECCE
OCBOCHMS JUCHUILINHBI «Cmpamecuueckuti meneodcmenmy» B (HpeepalbHOM rocy1apCTBEHHOM
OIO/KETHOM ~ 00pa30oBaTeNbHOM  YUPEXKIEHMHM  Bbicmiero  oOpasoBanusi  «Poccuiickuii
SKOHOMUYECKNU yHUBepcuTeT uMenu I'.B. Tliexanosay.

Tabmuna 4

Buasl pador MaxkcumajibHOE KOJIHYeCTBO 0AJV10B

BrinonHenue yueOHbIX 331aHU Ha ay TUTOPHBIX
3aHATHUSIX

20

15



http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://vrgteu.ru/

Texyuuii KOHTPOJIb 20
TBOpUecKuii peUTHHT 20
ITpomesxyTouHas arrectanus (9K3amen) 40
NTOTI'O 100

B coorBerctBun ¢ llosoxkeHueM O pPEUTHHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M
Ka4yecTBa 3HAHUH 00yUarOIIUXCSl KIIPETo1aBaTelb Kadeaphl, HEMOCPEICTBEHHO BEAYIIUN 3aHATHS
CO CTYACHYECKOHU TPYIION, 00s513aH MPOUH(GOPMHUPOBATH TPYIITY O PACHpPEACICHUHA PEUTHHTOBBIX
0aJuTOB MO BCEM BHJIaM PaOOT Ha MEPBOM 3aHATHH y4eOHOTO MOJYJIA (CeMecTpa), KOJUYECTBE
MOIyJe 1o y4deOHOM IUCUMIUIMHE, CpoKaX W (opMax KOHTPOJsS HMX OCBOEHHUs, (opme
IPOMEKYTOYHOW aTTECTAIMU, CHUKCHUU OAJJIOB 32 HECBOECBPEMEHHOE BBITIOJHEHHUE BBIIAHHBIX
3ananuii. OOyJaronuecss B TEYCHHE Y4eOHOTo MOJIyJis (ceMecTpa) MoMydaroT MHPOPMAIUIO O
TEKYIEM KOJMYECTBE HAOPaHHBIX MO AUCIUILIMHE OAJUIOB Yepe3 JIMYHbIM KaOMHET CTYICHTAY.

VI. OHEHOYHBIE MATEPHAJIBI U151 HPOBEAEHUA TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OueHouyHbIE MaTepuagbl MO AUCIHUILUIMHE pa3padoTaHbl B cOoOTBETCTBUU ¢ [lojokeHuem o0
OIICHOYHBIX MaTepHalax B (elepallbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa3oBaTEIbHOM
YUpEXKJIEHUU BhICIIET0 0Opa3oBaHus «Poccuiickuil skoHOMHUYECKUl yHHUBepcuTeT uMenu ['.B.
IIiexanoBay.

Temamuxa Kypcoewvix pabom/npoekmos
KprOBaH pa60Ta/npoeKT 10 JUCHUIIIIMHE ((CTpaTeFI/I‘IeCKI/Iﬁ MCHCI>KMCHT» y‘le6HBIM IIJIaHOM HE€
MpEyCMOTpPEHA.

Hepeuenb 60NPOCOB K IK3AMEHY .

Howmep [TepedeHb BONIPOCOB K 3K3aMEHY
BOIpoOCca

1. CymHOCTh U copepkKaHUE CTPATETMYECKOTO YIPABIEHUS, €r0 pOJib B COBPEMEHHBIX
YCIOBMSIX JUIsl opranusanmii Poccun

2. CyIIHOCTB MOHATUI «CTPATETHUS», KCTPATETUUECKOE YIIPABIECHUEY, «MUCCHUS
OpraHM3aLN»

3 OTinuus CTPAaTErMYECKOro YIPABJIECHUS OT CTPATErMYECKOr0 INIAHUPOBAHMS

4. OTyMuus CTPATErMYECKOT0 YIIPABJICHUS OT ONIEPATUBHOIO YIIPaBJICHHUS

5 CtpyKTypa 1 0OCOOEHHOCTH TPOIIECCa CTPATETMUECKOTO YIIPABICHUS

6 ITonsTre BHEIIHEN Cpeabl OpraHU3ally, CTPYKTypa BHELIHEW CPENbI U
XapaKTePUCTUKHU

7 AHanu3 5KOHOMHUYECKUX (PaKTOPOB BHEIIHEH Cpejibl OpraHu3aluu

8. AHanu3 NOoIUTHYECKUX (aKTOPOB BHEIIHEN CPe/ibl OpraHu3aluu

9 AHanu3 COUMOKYIBTYPHBIX (DaKTOPOB BHEUIHEW Cpejibl OpraHu3aluu

10. ITonsiTHE M HANPaBJIEHUS aHAJIM3a BHYTPEHHEHN Cpe/ibl OpraHU3aliu

11. 3aaun U cosiep)KaHKe aHAIN3a BHYTPEHHEH cpelibl OpraHu3aluu

12. [enu opranu3zaiyu; cepbl yCTaHOBJICHUS LI€TeH, KPUTEPUU MX OLEHKH

13. AHanu3 cTpaTernyecKoro MoTeHIMaaa OpraHu3aluu

14. B3auMocBsI3b BUJIOB CTPATEruil ¥ MOJIMTUKHA OpraHU3aluu

15. Crpareruu noBeeHus: GUpMbI Ha peIHKE (CTpaTerusi Ou3Heca) U yCIOBUS UX
peanu3zanuu

16. YcnoBus IPUMEHEHHS] U PUCKH CTPATETUH JIMAEPCTBA N0 U3/IEPKKaM

17. YcnoBus NpUMEHEHHUsI U PUCKH cTpaTeruu auddepeHuanim

18. [lonsTue crparerun
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19.

OOm1ast xapakTepucTHKa (PyHKIIMOHAIBHOM cTpaTeruu. Ee cooTHomeHue ¢
KOPIOPAaTUBHOM CTpaTeruen

20. Oo6mas xapakrepuctuka crpareruu ousnec-equHuIb! (BE). [lonstue
«cTparernyeckasi OM3HeC-eAMHULIAY

21. CymHoCTh MECCHH U €€ 3HAYCHHE JJISl CTPATETHUECKOr0 YIPaBJICHUS

22. Heo0xoamMocTh ¥ BUIBI aHATIM3a CTPaTErHIecKuX (pakTopoB

23. CymnocTts 1 nopsiiok npuMmenenuss SWOT-ananusa

24, CymHocTh 1 nopsiiok npumenenunsi PEST-ananuza

25. CymHocts 1 nopsaok npumeHeHuss SNW-ananuza

26. [Toxxox Kk ompeeneHnIo CTpATeTHH Ha OCHOBE aHAJIM3a HOBU3HBI PHIHKA M MTPOAYKTA
(Aucodd)

27. [Tomxox Kk ompeseneHnIo CTpaTeTui Ha OCHOBE aHAIM3a IMHAMHKH PBIHKA U
koHKypeTHoH no3utuu (Tomrcon n CTpukIieH )

28. [Tonxox Kk onpeneseHnIo CTpATeTHH Ha OCHOBE aHATM3a KOHKYPEHTHBIX
peuMyIIecTB 1 MacmTaboB peiHka (IlopTep)

29. Xapakrepuctuka crpareruii muaepersa ([loprep)

30. Xapakrtepucrtuka crpareruii oxycupopanus (IToprep)

31. OO01as XxapakTepuCcTUKa CTpaTeruil KOHIIEHTPUPOBAHHOI'O pOCTa

32. OO01as XxapakTepuCTUKa CTpaTeruii MHTETPUPOBAHHOIO POCTa

33. OO011as xapakTepUCTUKA CTPATeruil AUBepCUUIIMPOBAHHOTO POCTa

34. OO01ast XapakTepUCTUKa CTPATETU COKpAICHHUSI

35. CymHocTh NOpT(HENbHOr0 aHAJIN3a U IJIAHUPOBAHUS

36. OcHoBHBIE 3Tanbl NOPTQETHHOTO aHATIH3A U IUIAHUPOBAHHS

37. [ToptrdenpHbIil aHamu3 Ha ocHOBEe MaTpHIlbl BKI

38. [TopTdenpHblii aHATN3 HA OCHOBE MaTpuUllbl MakKUHCH

39. [IpenmyniecTBa ¥ HEAOCTATKH MOPTHEIBHOTO aHAJIM3a HA MATPUIHON OCHOBE

40. Biusinue ctpateruii Ha opMHpOBaHUE OPraHU3ALUOHHBIX CTPYKTYP

41. Crparernueckuii MApKETUHT KaK COCTAaBHAsl 4YacTh CTPATErMUECKOr0 MEHEPKMEHTa

42. [ToHsATHE POYKTOBO-MapKETUHIOBOM CTpaTeruu U 000cHOBaHUE ee 3P (HEKTUBHOCTH

43. Xapakrepuctuka merooB ooocHoBanus [IMC (ABC-ananu3, SNW-ananmms mo
IPOAYKTY U T.[.)

44. ITonsitue crpareruu BO/I 1 MOTHBBI BBIXO1a HA BHEUTHUI PBIHOK

45. Crparernveckue penieHusi BO BHEITHEIKOHOMUYECKON JIEATeTbHOCTH

46. Crpareruu NpOHMKHOBEHMsI HA BHELLTHUE PHIHKU

47. Crparteruu BpiOOpa 11e51€BOro pbiHka aisg BOJI

48. IToka3zarenu 3 (HEeKTUBHOCTH CTPATErMYECKOI0 OTEHIMAIa OpraHU3aluu

49. [TonsiTrie 1 0COOEHHOCTH POPMHUPOBAHUS OTIEPATUBHON CTPATErHH

50. XapakTepUCTUKA M BUJIbI CTPATErHii CTaOWIM3aLNK, 1€ UX IPUMEHEHHSI

51. [ToHsATHE BHELIHEW Cpe/ibl OpraHU3alMK U 3HAUUMOCTh €€ aHAJIN3

52. JlanpHsisl BHEITHSSI cpejia OpraHu3aiun (MaKpOOKPYKEHHE)

53. baskHsis BHEIIHSIS cpefia OpraHu3aiy (MUKPOOKPYKEHHE)

54. SWOT-anamms

55. PEST-ananu3

56. MHorogakTopblii CHCTEMHBIN aHAJIN3 BHEIIHEN Cpe/ibl OpraHu3aluu

S7. [ToHsiTHE BHYTpPEHHEN CpEJIbl OPraHU3aLuN

58. DJeMeHTHI U MOJICUCTEMbl BHYTPEHHEN Cpeibl OpraHu3aluu

59. 3HaYeHNE CTPATETHUECKOT0 aHAJIM3a BHYTPEHHEH Cpe/Ibl OpraHu3aIiH

60. CTpyKTypa cTpaTernyeckoro aHajan3a BHyTpPEHHEH cpe/ibl OpraHu3aIiu

61. SNW-noaxo/1 K aHaJIM3y BHYTPEHHUX PECYPCOB
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62. CreHapHOE TUIAHUPOBAHUE KaK JIEMEHT CHUCTEMBI CTPATErHYeCKOTO YIIPABICHUS U
9TaIl CTPATETHYECKOro aHAIN3a

63. [ToHATHE TEXHUYECKON MOJUTUKHU MPEATIPHUSITUS

64. CozeprxkaHue TEXHUYECKOH HOJIUTUKHU MPEANPUSITUS

65. [TpousBoacTBeHHAs cTpaTerust Kak (opMa peau3aliy MOJIOKSHUH TEXHUUECKON
HOJIUTHKHU NIPEATPUSITUS

66. KitoueBble MO3UIMK TPOU3BOJICTBEHHOM CTPAaTETUH

67. @®opMbI BHEHIHEIKOHOMUYECKOM ICSTEIHHOCTH M X COJICPIKAHUE

68. KitroueBbie cTpaTernueckye peeHusi BO BHEIIHEOKOHOMUYECKOH e TeIbHOCTH

69. Crpateruu BbIOOpA 11€JIC€BOTO PHIHKA JJIsl BHEIIHEOKOHOMHYECKOM JISSITEIIbHOCTH

70. Crpareruu IPOHUKHOBEHHSI Ha BHEITHUE PHIHKH

71. [TpuHIMITE TOCTPOSHUS] BHEITHEIKOHOMHUYECKUX CITYKO Ha hupme

72. Crparerusi opranu3anuy — cucteMa QyHKIIHOHAIBHBIX CTPATeruil

3aaum K 3K3aMeHy
3agaua Nel. CocTaBUTh pe3oMe aHaM3a BHEIIHUX (BHYTPEHHHX) CTPATETHYECKUX (aKTOPOB B
cooTBeTcTBHU ¢ MeToaukon EFAS.
3agaua Ne2. [TocTpouTh MO3UIMOHHYIO KapTy PBIHKA IO 33JaHHBIM CTPATETHYECKUM TpyIIam
KOHKYPEHTOB B 3a/IaHHOM pa3MEpHOCTH.
3amaga Ne3d. IlpoBectu aHanmu3 KOpIoOpaTuBHOTO moprdens opranusanuu meromom BCG,
BbIpa00TaTh NPAKTUYECKUE PEKOMEHJAIIMU IO KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.
3agaua Ned. [lpoBecTr aHanmM3 KOpHOpaTuBHOTO moptdens opranuzamun MetrogoM McKincey -
GE, BbIpa0oTaTh NpakTH4YECKHUE PEKOMEHJAMU IO KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.
3agaua No5. IMoctpouTs ructorpamMmy u mpoBectd aHanu3 [lapeTto s 3agaHHON CTPYKTYpHI
ce0eCTOMMOCTH NMPOJYKIIUU OTPACIH.
3agaua Ne6. OmpenenuTs ONTHUMAIBHYIO CTPYKTYPY MOpTders HeHHbIX Oymar opraHu3alui ¢
TOYKHU 3pEHUSI MUHUMHU3ALUH PHCKOB.
3amaga No7. CocTaBUTh pe3lOMe aHalM3a BHEIIHMX CTpAaTeruuyeckux (hakTopoB (HEe MeHee 5) B
coorBercTBUM ¢ Metoguko EFAS nns peiaka typuctckux yceiayr C-IlerepOGypra. CtyneHt
BBICTYIIaeT B KauecTBe FKcrepTa. Bec M cTeneHp BIUSHMUSA (AKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIM3a UepapXuil.
ITpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM nakeraTPR.
3anaya Ne 8. B tabnuue 1 npuBeneHsl JaHHBIE 10 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX
npoayKToB. [IocTpoUTh NO3UIIMOHHYIO KapTy CTPAaTETHYECKUX Py KOHKYPEHTOB.
Tabnuua 1.

Bun 6usHeca Ilena KauectBo |OJIP (%)

OAO «Monoxko3aBoa Nely» | Briire Bricokoe |40
cpenHen

Mernkue npousBoauTenu u3 | Hroke Cpennee |25

CEJIbCKUX pailoHOB o0sacTu | cpenHeit

NMriopTHas npoayKuus Cpennsas | Huxe 15
CpeaHero

[Mpoxyxius pupm u3 apyrux | Beimre Cpemnee |20
pernoHoB Poccun cpenHei

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM TabaudyHoro npoueccopa MS Excel.

3agaua Ne9. CtpykTypa KOpHOPATUBHOTO MOpPT(ens opraHu3aluy MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MpakTHYECKHE PEKOMEHAAIUH 10 KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTpaTErvu.
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Tabmua 2.

Bup 6usneca TPP OJIP | CroumocTh
AKTHBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MIATaHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«ITIOKC»

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHHUII 0,14 11 13

Cerp Marasuuos skoHoM -|0,07 0,8 27

KJ1acca

[Tpumeuanue. 3agaya pemiaercs ¢ IpuMeHeHneM TabauvyHoro mporeccopa MS Excel.
3amaga Nel0. CtpykTypa KOPpHIOpPATHBHOTO MOPT(hENs opraHu3aluy IpeCcTaBlieHa B Tadymie 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHIAIMU 10 KOPPEKTHPOBKE

KOpIIOPAaTUBHOM CTPATErvHu.
Tabauua 3.

Onenka ¢akropa
®axTopsl Bec . .
(axropa | o3¢ HoOsbrua [IIp-so  |IIp-Bo c/x
Topha |Kupnuya | IpOLyKIHH
[TpuBneKaTeILHOCTD PHIHKA
O0BeM phIHKA 0,15 7,6 2 6,8 6
[ToxymarensHast ClIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBLTEHOCTH 0,2 42 12,1 49 1,9
Konkypennust 0,3 15 6,8 42 2,2
CTabWIBHOCTH CIIpOca 0,05 6,4 |2 51 6,2
CyMMapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 4.5 5 4.1 3,4
Llena 0,35 71 (33 6,7 2
H3zsectHocts TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 53 |4,2 3,7 48
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMmmapHas orieHKa 1 5,95 |4,14 4,77 2,86
Bennunna aktHBOB (MITH. $) 360 200 (70 50 40
OTHOCHTENBHAS BEIIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3aaua penraercs ¢ mpuMeHeHreM TabiauyHoro npoueccopa MS Excel.
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3amauya Nell. B Ttabnume 4 mnpuBeneHbl JaHHBIE O CEOECTOMMOCTH YCIYT TPEANPHITHS
(rOCTMHHILIBI) M aHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. IlocTpouts
muarpammy [lapeTo u mpousBecTH aHaIU3 CTPYKTYpPbl ce0ECTOMMOCTH YCIYTd B CPaBHEHHH CO

CpPEIHEOTPACIEBOM.

Tabmauua 4.

Cratbg 3aprmara | CtoumMocTh AmMopTtu3auuoHHsle | 3atparel  Ha | pyrue

3arpar MepCcoHaNa | KOMMYHAJIbHBIX | U3ACPKKU 0€301MacHOCTb | 3aTpaThl
yCIyT

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpeanem o | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3agaya pemaeTcs ¢ IpUMEHEHHEM TabmaHoro nporeccopa MS Excel.

3amaga Nel2. Cpennee KBaJpaTHUYeCKOE€ OTKJIOHEHHME Kypca LEHHBIX Oymar 3a Mepuoj
HaOII0IeHUs TpUBEACHBI B Tabnuie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHHE LIEHHBIX Oymar
B TIOpT(eTie OpraHu3anny ¢ TOYKU 3PEHUS MUHUMHU3AIH PHCKA.

Tabnuua 5.
Tun b [A b B T i
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxxapiit u3 18yx BuaoB 6usHeca Kopropanuu A MOXHO KpaTKO OXapaKTepU30BaTh CIEAYIOINUM
obpazoM:

busnec A: busHec A0CTaTOYHO MOJIOJOM, HAXOAUTCS HA CTAJUU OCBOECHMSI PbIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUSAX. OHEPrMYHO OCYLIECTBISAETCS IIOMCK HOBBIX
norpeduresneil cBoe MHHOBALIMOHHOW MpoayKuuu. O0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO OHIyTMMOH mnpuObuin moka HeT. [0TOK NeHeXHON HaJIMYHOCTH OTPHULATENbHBIM, Tak Kak
¢bupma HHBECTUPYET HAIMYHOCTD B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

HeszaBucumMo oT 1oBesieHHs] CBOUX KOHKYPEHTOB JIaHHBIN BUj OuM3Heca caM BBIOHMpAeT CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpe/eleHHbIE NMPEUMYIECTBa IMepes KOHKYpEeHTaMH,
OTHOCHTEJIbHAS J10JI1 PBIHKA JOCTaTOYHO BBICOKAs, HO aOCOJIOTHOTO MPEUMYIIECTBA HAa PHIHKE
OM3HEC IIOKA HE UMEET.

busnec b: [TokynaTenu nocreneHHO TEPSAIOT UHTEPEC K MPOAYKLMHU JaHHOTO OM3Heca, TaK Kak
MPOAYKIIHS OM3HECa BBITECHSETCS C pbIHKA 00Jiee COBEPIIEHHBIMHU U HHHOBAIIMOHHBIMU TOBapaMU
6usHeca A. IIporcxoauT 3aMeTHOE MaIeHNe CIPOCca, yMEHBIIEHUE YHCIIa KOHKYPEHTOB U Cy’KEeHHE
ACCOPTHUMEHTA BBIITyCKaeMOW MpoayKuuu. B pe3ynpraTe y Ou3HEeca MpakTHUYECKU OTCYTCTBYIOT
Ba)XKHbIE PECYPCHI JUI €r0 MOJIepKaHMsl, OH UMEET LENbIi psja c1a0bIX CTOPOH, MEIIAIOIINX MY
MPUHOCUTH OUTYyTUMYIO puObLIs Kopriopanuu A.

Hcnonp3ys qanHyro nHGOPMAITHIO:

A) onpenenuTe CTaJuM 3peJIOCTH U KOHKYPEHTHBIE MTO3UIIMH JTaHHbIX oTpaciieid Kopriopamuu A;
b) onpenenute monoxkeHue Kaxaoro Buaa ousneca Ha matpuie moaernun ADL/LC;

B) ocymecTBuTe «eCTECTBEHHBIN BHIOOPY» CTPATETUH PA3BUTHSI KAXKI0T0 OM3HECA B COOTBETCTBUU
C €ro No3ulKUeN Ha MaTpUIIE.

3amaua Nel4.

Bbl uM3yumiu, 4TO MCXOIHBIM 3TalloM TMpolecca pa3padOTKH CTPATETHH SIBISIETCS aHAU3
cTpaTernyeckux (HaKTopoB Cpeibl, B KOTOPOU AEHCTBYET MPEINPUSITHE.

Ha ocHoBaHMM H3y4eHHOro Mmarepuasna, a, TakKe MPUMEHSAsS] HCTOUYHHUKU JOMOJHUTEIHHOU
JUTEPATYPhI, COCTaBbTE MEPEUYCHBb CIAOBIX U CHJIBHBIX CTOPOH OpraHu3anuu (MpeanpusiTus), ¢
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JIEATEIbHOCTBIO KOTOPOro Bl XOPOIIO 3HAKOMBI, @ TAK)KE CIIUCOK KOHKPETHBIX BO3MOKHOCTEN U
YIpo3, UMEIOIIHNX MECTO HJIM TOJIBKO 3apPOKJAIOIIMUXCS B OKPYKEHUH TAaHHOW OpraHu3aIliu.
3amaua Nel5.
MoJto4HbII KOMOWHAT «3I0POBLEY MPOU3BOIUT MOJIOYHYIO MPOAYKIHIO. [Ipoaykiius komOrHaTa
MOJIb3YETCS CIIPOCOM, U PYKOBOJICTBO IUIAHUPYET YBEIUYUTh 00bEMBI POU3BOACTBA B OTYETHOM
rojay, a Take pacllupuUTh aCCOPTUMEHT MOJIOYHOM MPOAYKIMHU. B pamkax 3Toro mpomoixaet
pasBuBaThcs mnporpamma "llIkosbHOE MOJOKO", a TakXKe MPOBOJUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C 7TOro rojia Ha NpeANnpPUITAN BHEAPEH HOBBIN MpoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JIEWCTBHE HOBas yNMaKOBOYHAs JIMHHS. DTO MO3BOJISIET YBEIUYUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 710 30 qHEH.
Ha ocHoBanuu uMerOmuXcs TaHHBIX, TPEAJIOKUTE HEKOTOPhIE MEPOIPUATHS, KOTOPbIE TOMOTYT
COBEPILECHCTBOBATH:
A) cOBITOBYIO OJIUTUKY NPEATIPUATHUS;
b) KOMMYHUKaIIHOHHYIO TOJTUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTh Y JAHHOTO IPEINpUATHS IIPU pa3paboTke
COBITOBOM U KOMMYHUKAIIMOHHOW MOJUTHKU.
Tperss yacTs:
3anaua Nel6.
[TpoBecT CTpAaTErMYECKYl0 JHATHOCTUKY KOMMEPUYECKOro mpeanpustus. Pa3paboraTh
MIpeABapUTENIbHbIE PEKOMEHIALMY 110 CTPATETUU Pa3BUTHUS IPEANPUATHS, UCXOS U3 PE3YyJIbTATOB
aHajamn3a.
3agaua Nel7.
B 1932 r. Obu1a ocHOBaHa simoHcKast kamnanus «Marycurta Onextpuk Munactpuan Ko, JItny,
ABJISIOLIASICS OJJHUM M3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE AIEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPIOBbIE MAPKH ITON KOMITaHUU: « TeXHUKE» U
«I[TanacoHUK».
OcHoBarens koMannu Komocks Martrycura chopmynrpoBal 1esib OCHOBHBIX MTOJI0KEHUMA
MEHEKMEHTA!
* HE XUTPs, OyIb YECTHBIM;
e OyJb XO3SMHOM Ha CBOEM MECTE;
e HE XMBU BUEPAIIHUM JTHEM, TTOCTOSTHHO COBEPIICHCTBYH CBOM 3HAHWS,
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPYKAIOIINM;
e BCE BpeMs IIOMHHU O BHEIIHEM MUPE, MIPUCITOCAOINBAICS K 3aKOHAM €TI0 Pa3BUTHS;
e ¢ 0JaroJJTapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIIb U MOJTydaellb - Mbl Bce OepeM y
00I111eCTBA B JOJIT;
e HE ycTaBaii 3a/1aBath cebe Bompoc: «Ha koro s pabotaro»? OTBET TOJIBKO OAMH - HA
001IEeCTBO.
Bonpocwi
1. B dewm 3akitodaercs coldaibHas HalpaBJI€HHOCTh MEHEHKMEHTA?
2. Kakum 06pa3om MOXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayayno?
3. TlombITaiiTech MPOAOKHUTH (POPMYITHUPOBKY OCHOBHBIX TOJOKEHUN MEHEKMEHTA
Komock»s Mairycura goBeAst UX YUCIIO 10 AECATH.
Sagaua Nel§
CymecTByIOT 3a7a4y, B KOTOPBIX TPUBOIATCA CHUTYaIlMHM, KOTJa MEHEIKEP MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYJHUTEILHOM TOJOXKE-HUM W3-32 TOTO, YTO MPHUHATHIC B ITUX
CUTyallUsiX peHIeHUs B HEKOTO-PhIX Clydasx He OyIyT COOTBETCTBOBATh MOHSTHS
«CTIPaBEJIUBOCTEY» U «OITHUKA» B MOPAIBHBIX TPAJULHUAX OOIIecTBa, HO OYIyT BIIOJTHE
MPUEMIIEMBIMH B chepe MpeApUHUMATEIBCKON AeITETHHOCTH.
[TpumuTe penieHus o KaKI0W CUTyallud U 00OOCHYHTE ero.
3amgauga Nel9
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Bbl - rnaBHBI MeHeIKep Ha KPYHMHOW (UpMe IO MPOU3BOJACTBY BCEMHUPHO M3BECTHBIX
curaper. Y (upMbI UMEIOTCSI MHOTOYHCIICH-HbIe (pabpuku mo Bcemy mupy. OHa nocTuria
6onbmoro oobema npoaax. IlosBuiaack BO3MOXKHOCTb OTKPBIThH elle (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT peLIEHHE - MMOANNUCATh HOBBIM KOH-TPAaKT Wiau HeT. C oHOM
CTOPOHBI, CTPOUTENILCTBO JaHHOH (paOpuku oOecrneuyuT HOBBIMU PAOOYMMH MECTaMHU 3TOT
PETHOH, TeM CaMbIM PEIIUTCS aKTyajbHas Ui 3TOr0 peruoHa mpobiema 0e3paboTHLbL; C
JIpPYrol - 93TO mpuHeceT OoybmoN moxoa Bamed ¢upme. OIHAKO BbI, 3aHUMAsChH
IPOM3BOJICTBOM U MPOJAKEH KPYHMHBIX MApTUIl CUTApeT, A0 CHX MOp HEe ObLTH YOEKICHBI B
TOM, YTO KypeHHUE BbI3bIBaeT pak. HenaBHO Bam B pyku nomai oT4eT 00 MCCIIEOBaHUU, B
KOTOpOM OblJla yCTAQHOBJIEHa MpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMH
3a00JIeBaHUSIMHU.

KakoBo Oyzer Baie pemienue? [loanuiure Bbl HOBbIM KOHTPaKT Win HeT? [louemy?

3amaua Ne20

Bbl - MeHemkep Mo MapKeTHHTY Ha (upme, BBITYCKawomel ObITOBYI0 TexHHKY. Dupma c
IIOMOUIBIO JOPOTOCTOSIIIIUX HCCIIEJOBA-HUN IIOMNBITAJIACh YCOBEPIICHCTBOBAaTh OJIUH U3
BBIIIYCKAEMbIX TOBa-poOB, @ MMEHHO - Ibuiecoc. [lpuiecoc mno-npexHeMy HE HOHU3HPYET
BO3JyX, XOTs MMEHHO K 9TOMY PE3yJIbTaTy NBITAINCh IPUUTH B pe-3yJIbTaTE UCCIECJOBAHUMN.
[TosTOMYy HOBBIV THI IIBUIECOCA HE CTaJl MO- HACTOSIIEMY YCOBEPIIEHCTBOBAHHONW HOBUHKOM.
Bbl 3HaeTe, 4yTO MOSABICHUE HAAIUCU «Y COBEPIICHCTBOBAHHAs HOBUHKA» Ha YIIAKOB-KE U B
peKIIaMe CpeICTB MacCOBOW MH(POPMALINHU TIOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kaxkoe pemenue Bbl npumere? Caenaere Takyro Haanuch win Her? [louemy?

3anaua Ne21

Brl - Menemkep Ha pupme, mpousBosiei mporpaMMHbie po-AyKThl st [IDBM. Ha onnoii
U3 MpEe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOM JAaMoOi (MOJIOZBIM YEJIOBEKOM), KOTOpPasi(blil)
HeAaBHO ObLIa (ObLT) ympaistomeii(um) Ha pupme-koHkypeHTe. [1o kakoil-To nmpuymn-He oHa
(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh JACPKUT 00Uy Ha ATy GupMy. Bel Moxere HauaTh
yXa)kKMBaTh WM, HA000POT, IPUHATH yXaku-BaHus. Min Moxere B34Th ee (ero) Ha paboty. B
MHOM clly4dae, MOKeTe IPOCTO 1moolemnarh B34Th ee (ero) Ha padboty. O0uja Tak CUiIbHA, YTO
OHa (OH) C YZIOBOJILCTBHEM pacCKaxeT 000 BCeX IIaHaX KOHKYpPEHTA.

[ToiineTe v BBI HA TOT, WK HHOMU miar? [Touemy?

3agaua Ne22

Bbl - MeHemkep W3 KpyHmHOM KOMIIAHMU MO Mpojaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO CeTh AujepoB. HeaaBHO y OAHOTO U3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAYAINUCh HE-YpsSAMIbI B cembe. Jleno uaer K pa3Boay, HO AMWIEp IbITaeTcs
IIPUOC-TAHOBUTh U U3MEHUTH PEILICHUE, IPUHATOE €r0 KEHOH. B HenaekoM MpouuioM 3To
OBbLI OJMH M3 CaMbIX ONBITHBIX M PE3YJbTAaTHBHBIX IMpO-JAaBLOB Bamel (GUpPMBI U UMeIN
TOPrOBYIO NPUBUJIETUIO. Y JACTCA JIU €My COXPAaHUTb CEMBIO, KAK CKOPO BOMAET B HOPMY €T0
cemeifHast »xu3Hb? Ceifuac e O0NbIlIOe KOJIMYECTBO MPOAAXK Tepsiercs. Bl kak MeHexkep
MUMEETE IOPUINYECKYI0 BO3MOXKHOCTD JINKBUIUPOBATH BbI-IaHHYIO 3TOMY JWIEPY TOPrOBYIO
MPUBWIETHIO U 3aMEHUTH €TO.

Kak Bbl noctynure? [louemy?

3amaua Ne23

Bbl - MeHekep 1o Mpou3BOACTBY Ha (hupMme, BBITyCKaromeld XouoaniIbHUKU. HenaBHO BbI
y3HaJIM, 4YTO KOHKYpUpYoias prupMa npujaia CBOMM XOJ0IUIbHUKAM CBOMCTBO, KOTOPOTO B
BAIlIMX XOJIO-TWJIBHUKAX HET, HO KOTOpOe OKakeT OoJblloe BIusHUE Ha cObIT. Hampumep, B
xonoaminbHUKax «NO FROST» Teneps MOKHO XpaHUTh IPOAYKTHI HE TOJBKO B BaKyyMHOU
yIaKoBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusa. Ha exerogHoi crenuanu3npoBaHHON
BbICTaBKE (PUP-MbI-KOHKYpeHTa OyJeT oduc /s rocTeil, 1 Ha OJJHOM U3 IIPHUEMOB JIJIsl CBOMX
JUIIEPOB TJ1aBa (UPMBI PACCKAXXET UM 00 3TOM HOBOM CBOMCTBE XOJIOJMJIBHHUKA U O TOM,
KakuM 0o0pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOXKeTe mocnath CBOEro COTpyAHHKA Ha 3TOT
IPUEM IO/ BUJIOM HOBOTO JHJIEpa, YTOOBI y3HATh O HOBOBBEICHHUU.

[ToiineTe nu BBI HA Tako# mmiar? [Touemy?
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3amaua Ne24
Bbl - rnaBHBI MEHEIKEp H3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech HOOUTHCA
3aKJIFOUEHUS] BBIMOJJHOTO KOHTpPAKTa Ha OOJb-LIYI0 CyMMY IMpPOJaX C OJHOM KoMmmaHueil. B
XOJIe TEPErOBOPOB y3-HAETE, YTO IPEICTABHTEIb IOKYMAaTeNs IMOJIbICKUBaeT cede Ooiee
BBITO/IHYIO paboTy. Y Bac HeT kenaHus OpaTh ero k cede Ha paboTy, HO €CJIU Bbl HAMEKHETE
eMy 00 3TOi BO3MOXHOCTH, OH CKOPEE BCETO MEPEAacT 3aKa3 UMEHHO BaM.
Kak nmocrynure Bb1? [Touemy?
3anaua Ne25
Bbl - MeHemkep 10 MapKEeTUHTY U XOTUTE C/IeNIaTh BEIOOPOU-HBIM onpoc notpeduTenei 00 ux
peaknuax Ha TOBAap KOHKypeHTa. sl 3TOro BbI JOJDKHBI MPOBECTH OMPOC SKOOBI OT JIMIA
Hecyle-cTByroero « MTHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PBIHKa».
Cnenaete nu Bbl Takoi onpoc? [Touemy?
3amaua Ne26
Br1 - Menemxep mo nepconany. B Bamry ¢upmy mpummia MoJio-aas criocoOHas JKEHIIHMHA,
JKEJIaloIlasi CTaTh TOPrOBBIM areHTOM. Y pOBEHb €€ KBaJIU(PUKAIIMK 3HAYUTEIILHO BBIIIE, YEM Y
IPETEHEH-TOB-MYKUMH Ha 3Ty 10JKHOCTh. Ho mpuem ee Ha paboTy HEU30EKHO BBI3OBET
OTPULIATENIBHYIO PEAKIUI0 CO CTOPOHBI psAJia BAaIIMX TOPIO-BbIX areHTOB, CPEIU KOTOPBIX
JKCHIIH HET, a TAK)KE MOXKET Pa3/l0-CaJ0BaTh HEKOTOPHIX BAYKHBIX KIIMEHTOB (PUPMBI.
Bosbmere 1 BbI 3Ty JKeHIIMHY Ha padoty? [louemy?
3anaga Ne27
Bb1 - MeHemkep Typuctckoil ¢pupmbl. K Bam mpuIiuia >KeHIIM-HA, KeNalas OTI0XHYTh B
I'peruu. Y Bac ke ecth ropsmmii Typ Ha MeptBoe Mope B M3paniib. ¥V KEHIIUMHBI SIBHBIE
po0JIeMBbl C aBlie-HUEM, OfbIIIKa. BBl 3HaeTe, 4To runepToHrkamM Ha MepTBOM Mope eXaThb
IIPOTUBOMNOKA3aHO.
Kak BbI noctynure?
3anaga Ne28
Brl - MmeHemkep GpupMBI, BBIITYCKAIOIIEH CpeICTBa M0 YX01y 3a Bosiocamu. dupma mpuctynuia
K BBIIYCKY HOBOTO IIaMITyHS, IPEMATCTBYIOUIET0 00pa3oBaHUIO MEepXOTH U 3P (HEKTUBHOTO
Jake TpU pa3oBOM mnpuMeHeHHH. OIHAKO CHEeIHATUCT MO0 MapKeTHHTY Baieil (GupMmsl
pEKOMEHAYyeT B HMHCTPYKIMHM Ha 3TUKETKE YKa3aTh, YTO IIaM-IIyHb CIEAYET MPUMEHSThH
JBAX/IBI IPU KaXKJIOM MBIThE TOJIOBBI. J{oMOTHUTENHHOTO 3(peKTa MoTpeOUuTENb He TONYUuT,
HO IIAMIYHb OyJeT pacxoioBaThbCsi B JBa pa3a ObICTpee, U, CIEAOBATEIbHO, YBEIU-YUTCA
00BeM Mpoaax.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[TpakThKa MOKa3bIBAET, YTO HaUOOJBUINK ycrex B OW3HECEe JTOCTHraeTcsl 3a CUET O0bEeIUHEHUs
YCHUIIMN TPYIIIIBI JTFOACH WK KOJIJIEKTUBOB MPH perieHnu npobiem. Ecnu Takas kooneparus ooec-
neynBaeT S(Q(PEeKT MyIbTUIUIMKALMKM, TO BO3HHUKAIOT JONOJIHUTEIbHBIE BBITOJABI, KOTOPHIE
HEBO3MOXXHO IOJIy4YUTh MNOOAMHOYKE. [ljis 3TOro HEoOXOIUMO BBINOIHATH OIpE/EIeHHbIE
TpeOOBaHUS IO BOIIPOCAM KOOIEPALIUHU:
1. Ilens coBMeCTHOI pabOTHI 1OKHA OBITH SICHA U IOHATHA BCEM YYaCTHUKAM.
2. TlapTHEpam 1Mo BO3MOXKHOCTH JOJDKHBI OBITh 3HAKOMBI 337a4H IPYT ApyTa.
3. Tlpu paGote HOIKHBI IIAPUTH XOPOLIee B3aMMOIIOHUMaHUE U CBOOOIHBI OOMEH
uH(popManuei.
4. HwuKTO HE JOHKEH HACTaMBaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM OWTH
Ha KOMIIPOMUCC U U3MEHUTDH CBOE PEIICHHE B MOJIb3Y APYToro, 00Emaroero ycnex s
BCEX.
HeoOxoaumsl paBmiia UTphl, KOTOPBIX BCE TOJKHBI IPUAECPKUBATHCS.
6. CuibHbBIE CTOPOHBI IAPTHEPOB BayKHEE IS COBMECTHOTI'O JIeJa, YeM MX cllabble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATNU30BaTh.
7. Bces undopmanus g0KHA OCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
nepesaTh €€ BCEM TEM, KOO OT HEIOCPEICTBEHHO KacaeTcsl.

o
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8. Memraer koorepaiuu TOT, KTO X04eT JOOUTHCS ISl CE0sI BBITOBI 32 CUET JPYTUX
Y4aCTHUKOB.
9. Kaxaplil oTBeuaeT 3a CBOM yuacTOK pabOThl, 3a HAAEKHOCTb U COOJIIOCHUE CPOKOB.
10. B ciryuae Toi Wi WHOW yJauu CIIEAYET MOOMIPSATH BCEX, UMEIOIIUX OTHOIIEHUE K
JlaHHOM paboTe.
11. Bce 1omKkHbBI OBITH 03HAKOMJICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, MpeAnrcaHus, CPOKH U T. 11.).
12. Ecnu pemieHusi IPUHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM TOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpebOBaHUSIMU, 0003HAYEHHBIMH BBILIE, BbI corsacHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHUPYHTE.
2. Kakue eme TpeboBaHMsl, IPEANOCHIIKA HEOOXOAUMBI, YTOObI KOHEUHBIH pe3yJIbTatT
COBMECTHOT'O TpyAa ObLIT ObI MAKCUMAIIBHBIM?
3. Kakyro MeHexep 10JKEH IPOBECTH OPraHU3alMOHHYIO [TOJITOTOBKY Il COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAaHTUPOBATH yCIEX?
3anmaga Ne32
Pemenue conuanbHbix npo0aemM pupMbl OCYIIECTBIIAETCS HA OCHOBAHUU MEPCIIEKTUBHOTO IJIaHA.
[TnanupoBaHKue COLUATBHOIO PA3BUTHS - 3TO COCTABIECHUE IUIAHOB HE TOJIBKO JJIsl KOJUIEKTHBA B
59 menom, HO W AN OTACIBHBIX PAOOTHUKOB. MHIMBUAYaIbHBIA IUIaH HA3BIBACTCA KapTOi
COLMAIbHO-TTPO(ECCUOHATIBHOIO POCTa, WM KapbeporpamMmoil. DTo cBOeoOpa3HbIi J0roBop,
3aKJII0YaeMblii pa0OTHUKOM M aJMHHHUCTPAllMEH O TMEPCIIEKTHBAX €ro KXHU3HEISATCIbHOCTH Ha
npennpusTid. Kapbeporpamma COCTOMT M3 HECKOJIBKHMX paszenoB. B mepsBom pasgene B
XPOHOJIOTUYECKOM TOPSAKE OTMEYAIOTCS COOBITHS, ATambl pocta (pa3Burus) padotHuka. K
COOBITUSIM OTHOCATCSI U3MEHEHUS B KBAJIM(UKALMH, JODKHOCTH, YCIOBUSAX TPYAa, €ro oIviare, B
Oylarax, pacrnpeaensieMblX Ha NpeAnpusTUH. JnanazoH coOBITHI, 3HAUYMMBIX JUIs YeIOBEKa U
BBI3BIBAIOIIMX Y HEro HEOOXOJMMOCTb pOCTa, JOCTATOYHO IIMPOK. BTOpo# pasnen BkIOYaeT
TpeOOBaHUs, KOTOPbIE JOJKHBI BBIOJIHUTH PaOOTHHUKHU B Mpoliecce cBoero passutus. Kakoe,
Harnpumep, oOpa3oBaHue (KBaIM(UKALMIO) HYKHO HpUOOpECTH, 4TOOBI MPOABUHYTHCSA I10
ciyx0e, Kakue BUbl pabOThl OCYIIECTBUTh, YTOOBI MOJYUYUTh JOMOJTHUTEILHOE MTOOLIPEHNE U T.
n. Tperuii pazgen KapbeporpaMMbl COAEPKUT IepeueHb 005A3aTeNbCTB aIMHHUCTPALUM IO
OTHOLIEHHUIO K pabOTHHUKY, MIPETBOPEHHE MX B KU3Hb CIOCOOCTBYET €ro pocry. B uerBeprom
paszesie OTMEUaroTCs MEphl MOOLIPEHHs WM HAKa3aHMs 3a BBINOJIHEHHME WM HEBBIIIOJIHEHHE
paboTHUKOM TpeOOBaHUMN K HEMY, a /IMUHUCTpAIlUEH - ee 00s3aTenbCTB. [lonpodyiiTe COCTaBUTh
IPOEKJI CBOEH KapbeporpaMMbl, KOTOPBIH Bbl XOTEJIU OBl MPEACTaBUTh PYKOBOACTBY (UPMBI,
YUUTBIBAsi COBPEMEHHBIE BO3MOKHOCTH NpeANpUHUMAaTeNbCTBa B Poccnu.
3amaga Ne33
Ha done TpaauimmoHHOro poCCUCKOTO SKCIOPTa YIHEPTrOHOCUTENEH, IECOMATEPUATIOB U JPYTHUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT AKCHOPT TOTOBOM MPOIYKIMU U3
Poccun Ha simoHckuil aBTOMOOMIIBHBIN phIHOK. CepuiiHOe MPOU3BOACTBO KOJECHBIX JHCKOB M3
QIIOMUHUEBBIX  CIUIABOB HAa  MOIIHOCTSAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEAMHEHHS
«ABHATEXHOJIOTHA», & TAK)KE JAMCKOB W3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHueBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHON TexHojoruu. 67 Ilo BceM XapaKTepUCTHKaM pPOCCUICKas
MPOAYKIHS MPEBOCXOIUT 3apyOekHyto. [List Toro 4To0bl yOEAUTHCS B 3TOM, SIOHIBI YCTPOMIN
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSUIM MapaMmeTpbl U3AEIUMN, CTAaBUIIM JKECTKHE
TpeOOBaHUS «K Ka4eCTBY MPOAYKINHU, TU3aiHy U T. 1. OJIHAKO HAILU CTIEHUATNCThI BCE COMHEHUS
AMOHCKUX JIE€JOBBIX MapTHEPOB ycnemHo cHsuid. K ToMmy ke fImoHus He mepBas cTpaHa, TIe
yOeIuIiCh B BHICOKOM KAauyeCTBE MPOAYKLUU POCCHUICKUX MPEANpUSATHI. Y pOCCUSH HMeeTcs
OMBIT pabOTHI C ABTOMOOUIIBHBIMH NMPEANPUATUSAME | epMaHuM, 3Ta MPOAYKLUS UCTIONb3YyeTCs Ha
CIIOPTUBHBIX  aBTOMOOWJISIX B  NPECTHNKHBIX  MEXKIYHApOAHBIX  COPEBHOBAHHSX, €O
3aMHTEpeCcOBAINCh amepukaHckue ¢upmbl «/xenepan morope» u «Popa». Bompocsr 1. Urto
ABJIIETCS MPEANOCHIIKAMU YCIe€Xa POCCHUMCKUX MPEANPUATUN Ha SJIUTHBIX aBTOMOOMIIBHBIX
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pbiHKax? 2. B 4yeM KOHKPETHO 3aKJII0YaeTCs POJib MEHEIKEPOB POCCUUCKUX MPEANPUATUN IO
YCHENTHOMY MPOJIBH>KEHUIO HA MUPOBOM PHIHOK TOTOBOM MPOAYKIIUHU?

3amaua Ne34
lNoctununa «Ilapamu3» umeer 23 Homepa Ha 46 rocreil. Bmecre ¢ x03siikoi rocTuHIBI Mapu
Konnmunaz B Helr paboraror 30 vemoBek. Heckonbko JieT Hazaj o cTapoM MaHCHOHE, Ha 0Oase
KOTOpOTro ObLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHUHAIOCHh HU B OJHOM CIIPABOYHHUKE 1O TYypU3MY.
Teneps e Bce 3HAIOT, yTO rocTuHULA «llapanus» sBiIseTCA OJHOM U3 JYy4LIMX B CBOEM KJlacce.
He cMoOTpst Ha TO 4TO LIEHBI B TOCTUHULIE JOBOJIBHO BBICOKME, B HEW BCErJa MHOTO rocrei. B
CpPEIHEM OTeNb 3aIlOJIHEH Kpyruiblid rog Ha 80% - 3T0 XOpoummil noka3areiab AJii TOCTHHHUYHOIO
o6uzHeca. B pabote Mapu pyKOBOACTBYETCSI HECKOJIBKUMU IMPUHLIUIIAMHU: * IPEOCTABIIATh YCIYTH
B COOTBETCTBHH C IUIATOM; * o0ecrneunBaTh 3aMHTEPECOBAHHOCTh COTPY/IHUKOB B BBIMOIHIEMOMN
UMU padore; * 3a00TUTHCS O MOceTUTENAX. i u3ydeHus moTpeOHOCTEH  BKYCOB KIMEHTOB U
JAIbHEUIIETO MOBBIIICHUS KaueCTBa UX 00CITyKHUBaHUs, TOCTEH MPOCAT 3aM0JHUTh BOIIPOCHUK. B
HEM COJIEP)KUTCSI POCKOa BBICKA3aTh CBOM BIICUATIICHHS O TOCTHHHIIC B IIEJIOM, a TaKke 00
OpraHM3aly U KayecTBe MUTaHus u oocimykuBanus. 68 [IpeacraBbre ceds B POl KOHCYJIbTaHTA
U BBINONHUTE cienyromue onepanuu: 1. [loctapaiitech chopMyaupoBaTh BOIPOCH aHKETHI MO
KOKJIOMY M3 3TUX HampasiieHud. 2. llpennoxkure cucremMy CTUMYJIMPOBAHMS IOCETUTENEH
TOCTHHHIIBI K 3aMOJHEHUI0 BOMpOocHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTh COTPYAHHKOB
TOCTUHUIIBI B MTOBBIILICHUHN KauecTBa 00CTyKUBaHusA?

3anaua Ne35
OTukeT OM3HECMEHa BKIIOYAeT KaK MUHUMYM: ¢ IpaBWia IMPEACTAaBICHUS U 3HAKOMCTBA; °
MOPSIIOK TPOBEJICHUST JICTIOBBIX TIEPETOBOPOB W KOHTAKTOB; * COOJIOJCHHE OOIICTIPUHSATHIX
TpeOOBaHUIl K BHEUIHEMY OOJHMKY, peYd, MaHepaM, YMEHHUIO OAEBATbCsl M T. 1. * MOPSAIOK
odopmiteHUs CITyKeOHBIX JOKyMeHTOB. Bompock! 1. KakoBa, 1o BamieMy MHEHHUIO, pOJIb ITHKETA
B coBpeMeHHOM OusHece? 2. YTo, MOMUMO OTMEUEHHOTO BBIIIE, MOXKET OTHOCUTHCS K MOHSATHIO
«aTuKeT ousHecMeHa»? 3. Kakue 0COOCHHOCTH ATHKETA XapaKTEePHBI ISl POCCUHCKUX TPAKTUKU
Y MeHTajauTeTa’?

3amgauga Ne36
CloXun0ch MHEHHE, YTO HOBBIE OPTraHU3AIlIMOHHBIE CTPYKTYPhl KOMIIAHUM MHOT'O€ U3MEHSIOT B
pabote ee MeHeKepoB. K TakKuM M3MEHEHUSM OTHOCSTCS: * pPElIeHUe MPo0ieM HE MOXKET ObITh
MOJIHOCTBIO MPEAOCTABIICHO IPYTrUM cnienuanucTam. [IpeacraButen pykoBOACTBA JOJIKHBI CTAaTh
TUAEpaMH B pealM3allid  CTPATETUYECKUX TMPOEKTOB, OOECMeYnBaTh HMHTETPUPOBAHHOE
yIOpaBlieHUE HOBOBBEICHHSIMH, MPEOOPa30BaHUSIMU BO BCEX MOJCUCTEMax, BKJIOYas pa3BUTHE
YEJIOBEUECKUX PECYpPCOB; * TaK KaK B IMPOIECCEe Pa3pabOTKU CTPATETUU MPUXOIUTCS YUUTHIBATH
MHO>KECTBO (DaKTOPOB CO CIIOKHBIMH B3aUMOCBSI3SIMH, MEHEKEPhI BBICILIETO YPOBHS OOS3aHbI
yAeNATh OOJbIE BHUMAHUS OIICHKE COBMECTUMOCTH, HEMPOTUBOPEYMBOCTH OTIEITBHBIX
pellIeHui, peryIupoBaTh CBA3M MEXAY (hazamMu pean3aliy U MOCTAHOBKH (YTOYHEHHUS ) LIENEeH;
B CBSI3U C TEM, UYTO OXKHJIAEMbIC PE3YyJIbTATHI MPOIEcca Pa3pabOTKU CTPATETHYECKUX pEIICHUMN
4acTO MEHSIOTCS, pyKOBOJIUTEISIM HE CIEeIyeT KeCTKO (PMKCUPOBATh KOHKPETHBIE 1ETH U HOPMBI
Ha OTPEICIICHHBIN MIEPUO]I, a CIIEAYET peaiaraTh ClICHApUU, BO3MOKHBIC HAITPABJICHUS PA3BUTHUS
Y PEKOMEHJALNH JIJIS1 MEHEXKEPOB IPYTUX YPOBHEH; ® MPUXOAUTCS CYIIECTBEHHO MEPECTPanuBaTh
B3aUMOCBSI3M  MEXIY TMPEJICTABUTENSIMH  BBICIIETO  PYKOBOJICTBA, MEHEKEpaMH U
CHeIMalMCTaMH, Pa0OTAIIIUMH B Pa3IMYHBIX MoApasaeneHrx Gupmel. Bompocs! 1. Kakue emie,
KpoMe TPHUBEJICHHBIX paHEE, H3MEHECHHS B JICATCILHOCTH MEHEIKEPOB XapaKTEPHBI IS
nocneaHero BpemMeHu? 2. CuuraeTe TU BBI, YTO MOJOOHBIE M3MEHEHHS] OPTaHHUYHO CBSI3aHBI C
COBPEMEHHBIMH JOCTIKEHUSIMH B DKOHOMHKE, HAayKe, TEXHUKE, YIIPABICHUH, I 3TO BBI3BAHO
KaKUMH-TO IPYTUMU MpUIMHAMHU (YKa3aTh KaKHUMH)?

Tunoevie mecmoevie 3a0anusn:

1. BoiOepuTe NpaBUIbHbIH OTBET:
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BripaboTka J0ATOCPOYHBIX Li€Jel OpraHu3aluy, MPOTHO3HPOBAHHME U MEPCHEKTHBHOE
TUTAHUPOBAHHKE SBIISFOTCS COCTABHBIMU YaCTSIMU:
a) ONIEPAaTUBHOTO YIIPaBJICHUS
0) cTpaTernuecKoro rIaHuPOBAHUS
B) Mpoliecca MPUHITHS pelIeHuN
T') CTPATETUYECKOT0 yIPaBICHUS

2. 3aganue
PykoBoauTenei ¢ moMYMHECHHBIMU CBSI3BIBAIOT TIOTHOMOYHS:
(byHKIIMOHATBHBIE;
anmaparHbIe;
JINHEHEBIE;
JIEJIETUPOBAHHBIC.

3. 3ananue
YKaKuTe YPOBEHb YIPABICHUYCCKON UEPAPXUU, HA KOTOPOM MEHEKEPHI HECYT OTBETCTBEHHOCTh
3a JOCTUKEHHE CTPATETHUECKUX IIeJIeH:
a) cpeaHui
0) BBICIINI
B) CTpaTerUYeCKuil
') HU3IIUH

4. 3ananue

OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SIBIISIFOTCS:
a) GUHAHCOBO-IKOHOMHYECKHE PE3YIbTATHI JCATCIHHOCTH MPEAIPUATHS
0) ypoBeHb U3JEPKEK U JOJIsI phIHKA
B) IIpolIecC pa3pabdOTKU U pealin3allii CTpaTeruu
T') COTMIOCTaBJICHHUE JJOCTUTHYTHIX PE3YyJIbTATOB C YCTAHOBJICHHBIMH CTaHAAPTAMU

5. 3aganmne
VYrpaieHne Ha OCHOBE SKCTPANOJISUH MPEANoaraer:
a) COCTaBJIEHHE MPOrHO30B, OCHOBAHHBIX HA MEPEHECEHUU TEHJEHIMH MPOIUIOoro Ha OyayIui
epuos
0) palmoHaNIbHOE UCIOJIb30BAHNE BHYTPEHHUX PECYPCOB
B) BBIOOp 3(EKTUBHBIX CTPATETHI U UX peanu3arus
T') OlpeieIeHne CTPAaTernyeckuX Ieieil U peleHrne TAKTUYeCKUX 3a1a4

6. 3ananue
CriocoOHOCTh MEHEKepa K CTPATErnyecKOMY MBIIUICHUIO BKITFOYAET CIIETYIOIINE SJIEMEHTHI:
a) yMEHUE MOJIETMPOBATh CUTYAILHIO U BBIABIATH HEOOXOAMMOCTb N3MEHEHUH
0) crtocOOHOCTh pa3pabaThIBaTh CTPATETHI0 M3MEHEHHUI M MCIOJIb30BaTh HAJIEKHBIE MOACIUA U
METOJIbI IPUHSATHSI PEIICHUN
B) CIIOCOOHOCTbH BOILIOLIATh CTPATETHUIO B KU3Hb
I') BCE BBIIIETIEPEUHCIICHHOE

Ilpumepst mem 2pynnoevix oucKyccuii:

1. KakoBbI MO3UIMH U POJIb CTPATETUYECKOTO YIPaBIeHUS B OOIIeH cucTeMe MeHeKMeHTa?
2. B uem 3akiIr04aroTCsl OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS CTPATErMUECKOT0 YIIpaBICHUS?
3. Onpenenure cnenudpuieckre 0COOEHHOCTH CTPATErHuecKOro yIpaBieHHs 10 CPAaBHEHUIO C
TaKTUYECKUM U ONIEPATUBHBIM?
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4. Kakue mpo0sieMbl OpraHU3aIiKi OTHOCSTCS K cpepe CTpaTernuecKoro yrnpaBieHus?

5. Uto noHumaetcs noja oObeKTOM H MPeIMETOM cTpaTternyeckoro ynpasienus? [Ipusenute
PUMEPBL.

6. KakoBO OCHOBHOE CO/IEp>)KaHUE ATANOB CTPATErMUYECKOI0 YIIPABICHUS?

7. Ilepeunciure U 1aifTe XapakTEPUCTUKY QYHKIUSAM CTPATETHYECKOTr0 MEHEKMEeHTa?

8. Kakue BU/IbI CTPATErMuecKOro yrnpaBieH!s U3BECTHBI? B KakuX yClIOBUSX IPUMEHUMBI?
9. Ha xakoMm ypoBHE MPUHSATHS YIIPABICHYECKUX PEIIeHUH TPUHUMAETCS KOPIIOpaTUBHAs
cTparerus?

10. Yem xapakTepu3yroTcs ACJIOBbIE CTpaTeruu opranu3auun? HazoBure ux uemnp u
OCOOEHHOCTH.

11. ®akropsl BIOOpA KOPIIOPATUBHOTO POCTA OPraHU3AIUI

12. Yto siBnsieTcss OOBEKTOM yIpaBIeHUS MPU pa3padoTKe OM3HEC-CTPATEru?

13. HazoBuTte 6a30BbIe CTpaTeTU KOHKYPEHIIUH.

14. KakoBbl yClI0BUS pealin3allii U PUCKU CTPATErHH JIMAEPCTBA B U3JEPHKKaAX?

15. B ueM mposBIsiOTCA IPEUMYIIECTBAa U HEAOCTATKU cTpaTeruu quddepeHunannn’?

16. OxapakTepusyiTe cTpaTeruto (pOKyCHpPOBaHUS.

TemaTuka 10KJIA10B:

1. CyIHOCTh M 0COOEHHOCTH CTPATErMYECKUX PELICHUH B 00J1IaCTH MapKEeTUHIa
2. DyHKIHUH CTPATETMYECKOr0 MApPKETUHIA

3. [TponykToBbIil IpoduiIbs Opranu3anuu

4. KirroueBsle MO3UIMK MPOAYKTOBO-MAapKETUHIOBOM CTPATETUU

S. ba30Bble KOHKYPEHTHBIE CTPATErNH

6. KoHuenius >kM3HEHHOTO IIUKJIa OTPACIIH.

7. KonuenryanabHble 0COOEHHOCTH CTPATETHYECKOT0 MapKETUHIAa KaK MOJX0Aa K
YIPAaBIEHUIO OpraHu3alyei

8. CoBpeMeHHbIN HTHCTPYMEHTApUH, UCIIOJIb3YEMBbIH IpU pa3pabOTKe MapKETHHTOBOM
CTpaTeruy OpraHu3annun

9. MapkeTHHTOBbIE CTPATETUH, pealIn3yeMble POCCUHCKUMHU U 3apyOeKHBIMU
IPEIITPUATHIMU

Pacuemno-ananumuueckue 3a0aHuUA WU UHbBIE 3A0AHUA U 340aYU .

3amada Nel.

BBl u3y4win, 4Tro HMCXOMHBIM 3TariOM TIpollecca pa3pabOTKU CTPATETHUH SIBISICTCS aHAU3
CTpaTernueckux pakTopoB Cpelbl, B KOTOPO JEHCTBYET MpeaIpUsITHE.

Ha ocHoBaHMM H3y4eHHOrO Marepuaina, a, TakKe MPUMEHSAS HCTOYHUKH JOMOJTHHUTEIbHOU
JUTEPaTyphl, COCTaBbTE MEpeUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHU3anuu (MpearnpusThs), ¢
JIeSATETLHOCTHI0 KOTOPOTO BBI XOPOIII0 3HAKOMBI, @ TAK)K€ CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOIINX MECTO WJIA TOJIBKO 3aPOKIAIOIIUXCS B OKPYKEHUH JIaHHON OpraHU3alliH.
3amaua Ne2.

MonouHbIil KOMOUHAT «3I0POBBEY» MPOU3BOIUT MOJIOYHYIO MPOayKIuio. [Ipoaykius komOuHaTa
MOJIB3YETCSI CITPOCOM, M PYKOBOJICTBO TIJIAHUPYET YBEITUYUTH 00BEMBI TIPOU3BOICTBA B OTYETHOM
rojy, a Takke paclIUpUTh aCCOPTUMEHT MOJOYHOM MPOAYKIHMH. B pamkax »Toro mpojoimkaer
pasBuBaThcs mnporpamma "[IIkosbHOE MOJOKO", a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.

C aroro rojia Ha IpeANPUATHHA BHEAPEH HOBBIN NpoekT "Terpa ®uHO AcenTrk", B COOTBETCTBUU
C KOTOpBIM BBEJ€HA B JEHCTBHE HOBas yMaKOBOYHAS JIMHUSA. DTO MO3BOJIAET YBEIMYUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 70 30 qHEH.

Ha ocHOBaHMM UMEIOINXCS TaHHBIX, TPEAJIOKUTE HEKOTOPbIE MEPONPUATHS, KOTOPbIE TOMOTYT
COBEpIICHCTBOBAT:
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A) cOBITOBYIO MOTUTHKY MPEITPUSATHS

b) KOMMYHMKAIIMOHHYIO TIOJUTHKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYThH Y JAHHOTO MPEIIPUATUS MIPHU pa3zpaboTke
COBITOBOM M KOMMYHUKALIMOHHOW MTOJIUTUKH.

TpeTbs yacTb:

3amgauga Ne3.

[IpoBecT CTpAaTErHYECKYI0 JAHATHOCTUKY KOMMEPUYECKOro mpeamnpustus. Pa3paboraTh
MIpeABaAPHUTEIIbHBIC PEKOMEH/IAINH 110 CTPATETHH PA3BUTHUS PEANIPUATHS, UICXOI U3 PE3yJIbTaTOB
aHanusa.
3amaua Ne4.,
B 1932 r. Obu1a ocHOBaHa sinoHckast kamnanus «Maiycurta Onextpuk Uunactpuan Ko, JItny,
SIBJISIFOIIASICS. OJTHUM M3 MUPOBBIX JIMJIEPOB B MPOU3BOJICTBE AICKTPOTEXHUKH M SJIEKTPOHUKHU. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPTOBBIE MAPKH ATON KOMITaHUU: « TeXHUKe» U
«ITaHacoHUK.
OcHoBarens komnaanu Komocks Marrycura copMyITupoBa meiib OCHOBHBIX TIOJIOKEHUH
MEHEKMEHTA:
* HE XUTPs, OyJIb YECTHBIM;

e Oy/Ib XO35MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JTHEM, TOCTOSTHHO COBEPIICHCTBYH CBOM 3HAHUS,

e OTHOCHCH C YBaXECHHEM U BHUMAHHEM K OKPY KAIOIIIHM;

e BCE BpeMs IIOMHHU O BHEITHEM MUPE, MPUCIIOCAOINBAICS K 3aKOHAM €TI0 Pa3BUTHS;

e C OJaroapHOCThIO OTHOCHUCH K TOMY, YTO UMECIIb U MOJIyYaeIlb - MbI BCE OepeM y

o0111eCTBA B JOJIT;

e HE ycTaBai 3amaBaTh ceOe Bonpoc: «Ha xoro s padoraro»? OTBET TOJIBKO OJIMH - HA

00I11eCTBO.
Bonpocwi

B dem 3akmrouaercs corpanabHas HallpaBJICHHOCTh MEHEPKMEHTA?
5. Kakum 006pazom MOXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YACTHOE M OOIIIECTBEHHOE

Ha4ayio?
6. IlombiTaliTech MPOAOIKUTE (POPMYIUPOBKY OCHOBHBIX MOJOKEHUH MEHEHKMEHTA

Komock»s Mairycura 10BeAst UX YUCIIO 10 AECATH.

&

Ilpumepvl munoesvix 3a0anuii 011 KOHMPOJIbHOU pAdOml:

1. Teopernyeckue BONpPOCHI

Crparernyeckuii moTeHIMaI OpraHu3aluu

DJIeMEHTBI CTPATETHYECKOT0 MOTEHITHANIA OPTaHH3aInN
AHalu3 CTpaTern4ecKoro MNoTeHrana OpraHi3aum

ITonsiTHE KOHKYpEHIIMN

KonkypeHnrtHas cpena

Crparerndecknii aHajau3 KOHKYPEHIIMA U KOHKYPEHTHOM CPeJIbl
Crparernyeckrie KOHKYpEHTHbIE IPYTIITbI

KoHkypeHTHBIE IpenMyIiecTBa

Knaccugukaius KOHKypEHTHBIX TPEUMYIIECTB

10 VICTOYHNKH KOHKYPEHTHBIX PEHMYIIIECTB

11. Buapl KOHKYPEHTHBIX TPEUMYIIECTB

12. KoHKYpeHTOCTIOCOOHOCTh

13. KoHKYpeHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTh (PUpMBI

CoNoOA~WNE
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14. KonkypeHTHast TO3UIIHS OpPTaHU3aIuu

3aganue 1.

2.JIpakTHyeckue 3aJaHus

Hcnonb3ys QakTHUeCKHe MOKa3aTeld CBOETO MPEANPHUATHS 3a OTYETHBIA mepuox (1o
BapHUaHTaM) pacCUUTATh:

CoNo~LNE

MPOU3BOUTEILHOCTD TPY/IQ;
dbong00TAAYY;
(OHIOBOOPYKEHHOCTH;
CPEIHIO0 3apaboTHYIO IUIATY;
3aTpaThl Ha 1 py0OJib TOBapHOM MPOIYyKLUY;
TPYJIOEMKOCTB;
MaTePUaTOEMKOCTh;
(hOHIO0EMKOCTH;
MaTepUuaIooTaauy.

Pemenue u3noxuTs B Ta6nnue, IIpU 3TOM CJICAYCT 3allOJIHUTh KIJIICTKHU, HAXOAMIIHUECA Ha

IepeCccUCHN HeO6XOIII/IMOFO YUCJINTECIIA U 3HAaMCHATECIIA.
Uucnurensb ToBapHas Cpenne- Cpenne- Doup Marepu- ITonnas
NPOJIYKLUS | CIUCOYHAs rojoBas | 3apa0OTHOW | aJbHBIE CTOMMOCTh
(TBIC. py0.) | YUCICHHOCTH | CTOUMOCTb TUIATHI 3aTpaThl | peaqn30BaHHBIX
3HaMeHaTqb nepcoHaia oC (TBIC.pY06.) | (TBIC.pYO.) TOBapoB
(uemn.) (TBIC.pYO.) (TBIC.pY0.)
ToBapHas
POIYKITHS (T.p.)
CpennecnincovHas
YHUCIIEHHOCTh
repcoHana (Jei.)
CpenneronioBas
croumocts OC
(r.p.)

®oHp 3apaboTHON
1atsl (T.p.)
MarepuanbHble
3aTpartsl (T.p)
[onnas
CTOUMOCTh
peaTn30BaHHBIX
TOBapoB(T.p.)

OueHuTh cTpaTern4eckuii moTeHuan u 3pPeKTUBHOCT pabOThI MPEANPUITHS, HAITUCATb
BeIBOA. [TocpenctBom metona SNW- aHanu3 npousBecTH OLEHKY BHYTPEHHEH Ou3Hec-cpe/ibl
UCCIIEIyeMOTO TpeAnpusiThsi, coctaBuB MaTpuity SNW- ananmza.

3ananue 2.

1. C yuetoMm TeHAEHIMI pa3BUTHs opraHu3anuii KpacHomapckoro kpasi MpOU3BECTH
OIIEHKY BO3MOXXHOCTEH W yIrpo3 pa3BUTHIO JEATEIHHOCTH OpraHu3aiuu (10 BapuUaHTaM).
CoctaBuTh MaTpuily (hakTOpOB BHENIHEH On3Hec-cpeanl. OnpeaenuTh OLeHKY Kaxaoro ¢pakropa.
Kpurepuii onieakn 060cHOBaTh. OLIEHUTH BIMsIHUE (aKTOPOB BHENTHEHN cpenbl. CaenaTh BBIBO/I.

AHann3 BO3MOXKHOCTEH U yrpo3, reHepupyeMbIX (akTopaMy BHEUTHEH cpe/ibl Ha OCHOBE

SWOT- ananuza:
| |

B03MO0KHOCTH pa3BUTHA ‘ Yrpo3bl pa3sBUTHIO
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JloMMHAHTHBIE HauMeHoBaHHe Onenka HaunMeHoBaHHe Onenka
chepnl ¢akropos ¢akropos
CTpPaTeru4ecKoro
pa3BUTHS

1. IloTenmuan
hopmMupoBaHHs
pecypcoB
OpraHu3aIHH

2. YpoBeHb
a¢ddexTuBHOCTH
HHBECTULIUU
OpraHu3aIHH

3. YpoBeHb
SKOHOMHYECKOU
0e30IMacHOCTH
OpraHu3aIHH

4. YpoBeHb
KayecTBa
yIIpaBJcHUs
IEeITEIbHOCTRIO
OpraHu3alNH
Htoro

2) Ha ocHoBe wuccnefoBaHus TMOKas3aTtenell oTyeTa O (PUHAHCOBBIX pe3yJibTaTax
OpTraHU3aIH ¥ Ha OCHOBAaHUH UCXO/IHBIX IaHHBIX (TI0 BApUAHTAM) OIIPEICIIUTh CHIILHBIC U clTa0ble
CTOPOHBI BHYTPEHHEH OM3HEC-CpPEe/Ibl OpraHu3aluu. Y CTAHOBUTH KPUTEPHM OIIEHKU (PaKTOpPOB U
JIaTh COOCTBEHHYIO OIICHKY MOJYYEHHBIM PE3yJIbTaTaMm.

AHaIM3 CWIIBHBIX U CJIA0BIX CTOPOH YKOHOMUYECKOW CUCTEMBI UCCIISAYEMOTO TIPS IPHUSITHS Ha
ocHoBe SWOT- ananu3sa:

JIoMUHAHTHBIE CuiibHas MO3NINA Ciaadaa mo3uuusa

chepni
CTPaTeru4ecKor HaunMeHoBaHHue Onenka HaumeHoBanue Onenka
0 pa3BUTHA

1. IToTeumnan
(dhopMUpOoBaHUS

pecypcoB
OpraHHu3aIu

2. YpoBeHb

s dexTuBHOCTH
HHBECTUILIUU
OpTraHHU3aI’

3. YpoBeHb
YKOHOMHUYECKOH
0e30IMacHOCTH
OpTraHH3aI’

4. YpoBeHb
KadecTBa
yIpaBIeHUS
JESATEIEHOCTHIO
OpraHu3aIu
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\ Hroro ‘

OueHka JACHCTBYIOLIEH CTpaTerud pa3BUTUS MCCIEAYyEeMOM OpraHu3alud W ee IesieBas

OpHUEHTAIHS
Hccnenyemoe CrpaTernyeckasi no3uuus LeneBasi opuenTanus
npeanpusiTue npeanpusTHs JeCTBYOIIEH cTpaTernu

3) Ha ocnoBe BbIOOpa ONTUMANbHBIX CTPAaTErHid Pa3BUTHUSI HCCIEAYEMOTO MpearpusITHs
ONPEJICTUTh TPUOPUTETHBIC HHCTPYMEHTHI JIJISl UX peaIH3alluU:

Ipennpusitue

Crtparerus
pa3BUTHSA

IMeneBbie
OPHEHTHPBI
cTpaTerun

MeToanueckue
HHCTPYMEHTBI

Opranu3anuoHHbIe
HHCTPYMEHTBI

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUECHOUYHO020 mamepuaia

Maxcumanvnoe
Koiuuecmeo 0ainoe

Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Ioka3aTe/in U KpUTEPUH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS

KOMHeTeHHI/Iﬁ H peE3yJIbTaTOB oﬁyqenml, IIKaJga OnNcHuUBaHUA

Tabmuma 5
dopmMupyeMbIe Wnaukarop Kpurtepun Yposens
IIIxana oueHnBaHUS JOCTHKEHUSI 0CBOCHHS
KOMIETEH N U OLEHUBAHUS .
KOMIETeH U KOMIeTeH I
OIIK-2 CnocobeH 3Haer BepHo 1 B | [IpoaBMHYTHII
OCYLIECTBJIATH MOJIHOM 00BLeme:
cOop, 00padoTKy H METOJIbI aHATN3a
aHaJIM3 AaHHbIX,OITK2.3- Pemraet|ousnec-mpobiaem u
HEeOOXOMMMBIX [JIsIly[TPABICHUCCKHE 3adadn0nu3HeC-
85— peenust Ha OCHOBEBO3MOKHOCTEN
100 «OTJIHYHO» MOCTABJIEHHBIX COMOCTaBJICHUST OW3HEC-OpPTaHU3AIHN
0aJL10B ympaBieHYecKUX [npobieM W Ou3Hec-YMeeT BEpHO U B
Bajgauy, CBO3MOXKHOCTEH MOJITHOM 00beMe:
HCMOJTb30BAHHEM  (OpPTaHH3AIHU HICII0JIH30BATh
COBPEMEHHOTO MHTEJIEKTYalbHBIE
HHCTPYMEHTApHS W MHPOPMALMOHHO-
HHTEJJIEKTYaJIbHBbIX| AHATUTHYECKHE
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UHGPOPMAIUOHHO-

CUCTCMBI I

AHAJTUTUYECKUX [peIeHUS
CHUCTEM YIPaBICHYCCKUX
3agau
OIIK-2 CnocobeH 3Haert ¢ IToBbIIEHHBIIT
OCYIIECTBJIATH He3HAYHTEILHBIMH
cOop, 00padoTKy H 3aMeYaHUsIMU:
aHaAJIN3 JaHHBIX, METO/IbI aHATH3a
HEeO0XOIMMBIX I/l OuzHec-nipoOeM u
peleHust OuzHec-
MOCTABJEHHBIX OI1K2.3- PemraetBo3smosxkHOCTEH
YIpPaBJIEHYECKHX [yIIPaBIICHUECKUE 3aJadnOpTraHu3alnu
7084 3ajady, cHa OCHOB¢|YMeeT ¢
6AILIOR «XOpOIIo» HCIMOJIb30BAHMEM  (COTIOCTABJICHUS OW3HEC-HEe3HAYUTEIbLHBIMY
COBPEMEHHOT0 mpobieM u  Ou3HEC-3aMeYaHUSIMM:
HHCTPYMEHTAPHs HBO3MOXHOCTEH MCIIOJIb30BAaTh
HHTEJLIEKTYAJIbHBIXOPTaHH3aIHN MHTEIUICKTY aJIbHBIC
HHPOPMAIIMOHHO- MH(POPMAITUOHHO-
AHAJTNTHYECKHX AHATUTHYCCKHUEC
CUCTEM CHUCTCMBI OJ14
peLIeHUs
YIpaBICHIECKUX
3aiaq
OIIK-2 CnocobeH 3HaeT Ha 6a30BOM Ba3oBblii
OCYILIECTBJIATH YpPOBHe, ¢
cOop, o0padoTKy M omuOKaMu:
aHaIn3 JaHHBIX, METOJIbI aHATN3a
HEe00XOAMMBIX JJIsd Om3HEec-TipobIeM 1
perenns Om3Hec-
MOCTABJEHHBIX OIIK2.3- PemaetBo3smosxkHOCTE I
yIpaBJIeHYeCKUX  |yIPABICHYCCKUC 3aJa4uOpraHUu3aI[iu
50— 69 Bamad, clHa OCHOBc|YMeeT Ha 6a30BOM
Gamtos | (VAOBJICTBOPHTENLHO»  HCHOJIB30BAHHEM  (COTIOCTABIICHHS Ou3Hec-ypoBHe, ¢
COBPEMEHHOT0 mpobieM W OU3HEC-OIIMOKAMM:
WHCTPYMEHTAPHUSA HBO3MOXHOCTEH MCIIOJIb30BaTh
HHTEJIEKTYAJIbHBIXOPTaHI3AIHN WHTEIUICKTY aJIbHBIC
HH(GOPMAIIMOHHO- MHPOPMAMOHHO-
AHAJTATHYECKUX AHATMTHYCCKUE
CHCTEM CUCTEMBI JIS
[RUEEE
YIpaBICHYECKUX
3amay
OIIK-2 Cnoco0en He 3unaer Ha Komnerenuun
OCYLIECTBJIATH 0a30BOM ypoBHe: He
cOop, 00padoTKy M METOZBI aHanu3a  [c)OPMHUPOBAHBI
aHaJu3 JAHHBIX, Ou3HEeC-TIpobIeM 1
HEOOXOMMMBIX JIUIsI Ou3Hec-
peleHus OIIK2.3- PemaeTBo3MOXKHOCTEM
MOCTABJIEHHBIX [VIPaBICHYECKHE 3aadrOpraHUu3aI[HH
MeHee yIpaBJIeHYeCKHUX |Ha ocHoBe|He ymeeT Ha
50 «HEYIOBJIETBOPUTEJIBHO» 3a/1a4, clcomocTaBicHus OW3HEC-0a30BOM ypPOBHE:
0asiioB HCMOJIb30BAaHHEM [po0dieM ©  OHM3HEC-HCIIOIh30BATh
COBPEMEHHOTO BO3MOKHOCTEH MHTEIUICKTY aJIbHBIC
WHCTPYMEHTAPHUS HWOPTaHU3AIHN MH(POPMALMOHHO-
HHTEJLIEKTYaJIbHBIX aHATMTHYECKUE
HHPOPMAIIMOHHO- CHUCTEMBI ISt
AHAJIMTHYECKHX [peIICHHS
CHCTEM YIIPAaBICHYECKHAX
Bamau
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIIN

DenepanbHOEe TOCYIAPCTBEHHOE OOKeTHOe 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuana PIY um. I'. B. IlnexanoBa

cDaKy.TII)TGT 9KOHOMMHMKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI
B1.0.19 CTPATETMYECKHWA MEHETXKMEHT

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢ujib) NporpaMMsl
MEHE/UKMEHT OPITAHU3AILIMU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2023 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Ienbro yueOHON nuctuInHbl «CTpaTeruuecKuii MeHeKMEHT» sIBIisseTcsl (GOpMUpPOBaHUE
Y CTYACHTOB TCOPCTUYCCKUX 3HAaHUU U MPAKTUYCCKUX HABBIKOB, IMMO3BOJIAIOMIUX BIIOCIICACTBUU
3¢ ($EeKTUBHO YNpaBJIATh OpraHu3alyell Ha OCHOBE MPUHIIMIIOB CTPATErMYECKOI0 MEHEKMEHTA.

3anaun yuyeOHOU AuCUUTUINHBI «CTpaTerH4ecKuil MEHEPKMEHT» 3aKII0Yat0TCs B:

- U3yYEHUM TEOPETUYECKHUX OCHOB CTPATErMYECKOr0 MEHEIKMEHTa KaK HMHCTPYyMEHTa
YIIPaBJICHUS ACATEIBHOCTBIO OpraHU3allni;

- (QOopMHpPOBAaHUHM NPAKTUYECKUX HABBIKOB CTPATErMUECKOro aHalu3a, pa3paboTKy,
000CHOBaHHUS U PeaIU3allui CTPATErny OpraHu3aluy;

- PELLIEHUHN YIIPABICHUECKUX 3a7]a4 Ha OCHOBE COIIOCTaBJIEHUs On3Hec-polieM 1 Ou3Hec-
BO3MOKHOCTEHN OpraHU3aLHH.

2. Couepmafme JAUCHHUIIIMHbI:

wn HaunmeHoBaHMe pa3aesioB / TeM JUCHUANIMHBI

Tema 1. Ctparernueckue npo0iaemMbl pa3BUTHS NPEINPHUATHI U OpraHu3anuii B
COBPEMEHHBIX YCIOBHSIX

Tema 2. Ctparerust npeaAnpusiTusi, CTpaTeruueckoe yrnpapieHUue

Tewma 3. Ctparerunyeckuii MApKeTHHT

Tema 4. CuTyalilnoHHbIN CTpaTErHYECKUI aHATIN3

Tewma 5. ®opMupoBaHHe CTPATETHUECKHX IEJIeH U CTPATETUU MPEAPHUITH
Tema 6. CtpaTerusi 1 TeXHUYECKask NOJIUTUKA TIPEAIPUITHS

Tema 7. CTpaTerusi BHEIIHEAKOHOMUYECKOU e TENIbHOCTH

Tewma 8. Ctparerusi 1 opraHu3aIoOHHAasi CTPYKTypa

Tema 9. CtpaTernueckuil IOTEHLIMAI OpraHU3aluu

Tema 10. I[TpoexkTpoBaHHE CHCTEM YIPABICHUS

© X No g~ Wi =

-
©

TpyaoeMkoCcTb IMCHHUILIMHBI cOcTaBaseT 4 3.e. / 144 yaca

(I)opMa KOHTPOJIA — IK3AMEH

CocraBuTe/ib:
JoueHT kadeapbl KOPIOPATUBHOTO U TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacnonapckoro ¢punmana POV um. I'.B. [lnexanona, k.3.H. M.fl. Benpukosa
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