[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

[arta nognucanus: 20.09.2024 13:44:26 [Ipunoxenne 3
YHWUKaNbHBIi NPOTpaMMHbIiA KAioY: K OCHOBHOH MpodecqruoHATBHON 00pa30BaTeNbHOM MTPOrpaMMe

798bda6555fbdebe827768f6f1710bd17a9070c3 1 firdbHesaraBi1CEsuEoosroaroToBKH 38 .03.02 MeneKMenT

HalpaBIcHHOCTS (IPO(UIIb) IPOTrpaMMbl «MeHEPKMEHT Ha
HPEINPHATHSAX PECTOPAHHO-TOCTHHHYHOTO OM3HECA U TypHU3May

MuHKMCTEepPCTBO HAYKH M BbICIIero oopasoBanus Poccuiickoii @enepanuu
(penepasibHOE rocyapcTBeHHOE OI01KEeTHOE 00pa30BaTe/IbHOE YUpeKIeHHe
BbICIIIET0 00pa3oBaHUs

«Poccuiickuil 3xoHOMHYecKuil yHuBepcuteT umMenu I'.B. Ilinexanosa»
Kpacnopapckuii puiman POY um. I'.B. Iliexanosa

(I)aKyJIbTeT IKOHOMMUKH, MCHCIKMECHTA U TOPIrOBJIH

Kadenpa 3xoHOMHUKHY M ynIpaBJIeHUs

PABOYAS ITPOTPAMMA JTUCHUITJIMHBI

B1.B.J12.04.01 YOPABJEHUE PABPABOTKOM CTAPTAIIA

Hanpagiienue noarorosku 38 .03.02 Meneorcmenm
Hanpasiaennocts (mpo¢uiib) mporpaMmMbl
«MeHeIKMEeHT HA MPeINPUATHAX PECTOPAHHO-TOCTHHUYHOTO OU3HeECa U TYPU3May»

YposBeHb Bbicuiero oopazosanusi baxkanaspuam

I'ox Havaa moarorosku 2021

Kpacuomap — 2021 r.



CocTaBUTEND.

K.3.H., JOIEHT Kadeapbl 5KOHOMUKH U yrpasieHus M.S. Benpukosa

PaGouas ImporpamMma 01106peHa Ha 3aCCIaHuM Ka(be,[[pbl 9KOHOMHUMKH U YIIPABJICHUA

npoTokoJ1 Ne 6 ot «28» siuBaps 2021 r.



COJIEP)KAHUE

L. OPTAHV3AIIMOHHO-METOAMYECKMIM PABITEL .........ooiiiiiiiiiiiieisississ st 4
LEJIb 1 BAHTAYU OCBOEHU S JMCITATITITHBL +. vttt ssitreeestteeessteeessssseessssseeessseeessssseesassseaesmseeasasnseeeaasseeesanneeeeasbeeeeannneeesnnneeeannreeesnnreeesnnnnes 4
MECTO JUCHUIUIMHBI B CTPYKTYPE OBPA3OBATEJBLHOM IIPOTPAMMBL . ... .c.vveveesteeseeassesseesseesseesseessessssssesssessssesssensesssessssssssssesssesssnssesnees 4
OBBEM JIMCHUAMIAHBI X BUBIL YUEBHOM PABOTBL. . 0euvveiuteessteeateesstesassesassseasesassssssesasssssssesassssssesessssessssssssessssesssessssessssessssesssseesssesssnens 4
IIEPEYEHD IJIAHUPYEMBIX PE3YJILTATOB OBYUEHU S 11O JAUCIIUIITIIHE .....vveteeeeeeasiitteteeaeeaetsteeeeaeessasissaseeaeessasnssseeeeeesaasnnnneeaaasssnsnsnneens 5

II. COAEPKAHUE JUCIHIAIIJIMHDBI .........oooviiiiiiiii e OHINBKA! 3AKJIAZIKA HE OITPEZIEJIEHA.

1. YYEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JMCHOUNJIUHBI ................. 12
PEKOMEHIAYEMAS JIMTEPATYPA ...t e et h bbbt h e s b s b e e sa e e n e s e s e seaesr e e nre e 12
HEPEYEHb THOOPMAINMOHHO-CITPABOYHBIX CHUCTEM ..ottt e 12
HNEPEYEHD SJIEKTPOHHO-OBEPA3OBATEJIBHBIX PECYPCOB ..ot 13
HNEPEYEHD ITPOPECCUOHAJIBHBIX BA3 JAHHDBIX ......ccooccviiiiiiiiin, T P TIPS NPT TIPS 13
HNEPEYEHDL PECYPCOB MTHOOPMAILIMOHHO-TEJIEKOMMYHUKAITMOHHOW CETHU "MHTEPHET", HEOBXOJMMbIX JULA
OCBOEHMA TACTTHATIITHHDL ...t s 13
HNEPEYEHb MHOOPMAIMOHHLIX TEXHOJIOTI'MH, UCTIOJIb3YEMbIX TP OCYIECTBJIEHUI OBPA3SOBATEJIbHOT'O
IPOLIECCA ITO JMCIIMITJIMHE, BKJIIOYAA ITEPEYEHD [TPOT'PAMMHOI'O OBECTIEYEHMA ... 13
MATEPHAJIBHO-TEXHUYECKOE OBECTIEYEHUWE JUCIIATIIIAHDBI .......oooiiiiiiiiiiiiic e 13

IV. METOJANYECKHWE YKAZAHUSA JUIA OBYYAIOHIUXCH 1O OCBOEHUIO JNCIWIIJIMHDBI ..., 13

V. METOJINYECKHUE MATEPUAJIbL, OIPEJAEJISIIOIIME MPOLEIYPbI OLIEHUBAHUS 3HAHWUI U YMEHUI

XAPAKTEPU3YIOIINUX TAIIBI ®OPMUPOBAHUS KOMITETEHLIH ..............coocvivoeiceciceciceeieeeeseeeees s, 14

VL. OIEHOYHBIE MATEPUAJIBI JLISI IPOBEJEHUS TEKYIIELTO KOHTPOJISI U IPOMEXKYTOYHOM

ATTECTAIIMM ... OHINBKA! 3AKJTAZIKA HE OITPEJEJIEHA.

AHHOTAIMS K PABOYEMN ITPOTPAMME JIUCIHMITIIAHDBL. .......ccvvvuuneeieeiriiieeeeeerrunnneeeeesrssnnneesessssnnnsesesesssnnnnns 33



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heab0 AUCHUILVIMHBI «YNpaBJieHHEe Pa3padoTKOll cTraprama) sBIsSETCS
dbopmupoBaHre y 0Oy4arOMIMXCsl KOMIIETCHIINM, HEOOXOIUMBIX JIJISi OMMCAHUS CTPATETUYECKON
ujen Ou3Heca JJid JalibHEHIled NeTanu3alui B CTPATETHYeCKUN MIIaH Pa3BUTHUS; COCTABJICHHUS
OouzHec-Tu1aHoB 1o TpeOoBaHusaM U crangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOIUTEIILHOCTH MPEIIPUATHIA.

3agauu JUCHMILVINHBI «YTIpaBjeHHe pa3padoTKoi cTapTanay

- M3yunTh mNpUKIaAHBIE AacHeKThl pealn3allid CTapTal-IMPOCKTOB, BO3MOKHOCTEH
UCTIOJIb30BaHUs OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIoB,;

- HccnenoBaTh BO3MOKHOCTH  YIIPABJICHHUS CTApTal-MPOCKTAMH C  HCIIOJNIH30BAHHEM
COBPEMEHHBIX METOJIOB M CUCTEM YIIPABJICHUS TPOEKTAMHU;

- OueHuTh (PYHKIMOHANBHBIX BO3MOXKHOCTEW IMEpCOHAIa JenapTaMeHTOB (CIyxkO,
OT/CIIOB);

- [InannpoBaTh TEKYILIYIO IATEIBHOCTD JACIaPTAMEHTOB (CIIyK0, OTAENIOB) MPEATIPUATHS.

MecTO TMCUMILTHHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl

JucuuruimHa YnpaBiieHue pa3padoTKoOi cTraprama» OTHOCHUTCS K 4YacTH, (hopMUpyeMOit
y4aCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUI

O0beM TUCHUIIMHBI U BUABI Y4e0HOH PpadoThI
Tabmuma 1

Bcero yacoB no ¢gopmam 00yueHust

IToxka3aTenn 00bLEMA AUCHUILINHEI

ounasn OUNHO-30A0UHAsA
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeM TUCIMIUIMHEL B aKajl.yacax 108
[IpomexxyTodHas aTTecTarus:

3ayem 3ayem
dopma
KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 36 8

(KoHTaKT. 4yachl), BCero:

1. KonraktHas paOoTa Ha IpOBEACHHUE 3aHITHIMA
JIEKIOHHOTI'O U CEMMHAPCKOTO TUIIOB, BCETO 34 26
94acoB, B TOM YHUCIIE:

e JICKIIUU 18 14

® [PAKTUYECKUE 3aHATHS 16 12

e 1a00paTOPHBIC 3aHATHUS - -

B TOM YHCJIC IIpaKTHYCCKasd MOArOTOBKA - -

2. NapuBuayansueie koHcynbranuu (1K) - -

3. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTeCcTalluu
(Karr)




4. Koncynpranus nepen sx3ameHom (KJ)

5. KonrakrtHas paboTa o MpOMEKyTOUHOW aTTeCTalluu
B [IEPHOJI 9K3. cecCuM / ceccuu 3a09HMKOB (KaTTaok)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICpUOJ 5K3. CCCCUU

(CPak)

e camoctosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITEIIbHAS pab0Ta Ha KypCOBYIO

pabory

e u3yuenue 0P

® u3yudeHHe yueOHOH JTuTepaTypsl

e HamucaHue W mpe3eHTanus pedepara

® u Opyaue 8udvl

72 80

Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘{eHI/Iﬂ o IMCIOMIIJIMHE

®opmupyembie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenuyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTEeHIIN
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

ITK-1YnpagJjenue
MaTepuaJbHBIMH pecypcaMu |
MePCOHAJIOM AenapTaMeHTOB
(cmyx0, oTIeI0B) NpeANpPHUATHSA
NMUTAHUSA

ITK-1.1 Ouenka GyHKIMOHATBHBIX
BO3MOXKHOCTEH MepcoHasa
JeTrapTaMeHTOoB (CITyX0, OTIIEIIOB)

ITIK-1.1 3-1. 3naer Teopun MoTHBALUY U
obecrieueHnss JIOSUIbHOCTH — TIEPCOHAIIA;
TEOPUH MEXKJIUYHOCTHOTO U  JEJIOBOTO
OOIIIECHUS, TEPErOBOPOB, KOH(PIMKTOJOTHH

[IK-1.1. V-1. YMeer Bragets
CTPaTETUYECKUMU U TAKTHICCKIUMU
METOJ[aMH aHaJH3a MOTPEOHOCTH
JIEMapTaMeHTOB (CcIyx0, OTAEIOB)
MPEINPUATHS MUTAHUS B MATCPUATBHBIX H
TPYJIOBBIX pecypcax

ITK-1.2 TInanupoBaHue TeKyien
JIeSTeNIbHOCTH JIeNapTaMEHTOB
(cmyx0, OT/IETIOB) MPEIIPUATHSL
MUTaHUS

ITK-1.2 3-1. 3HaeT OCHOBBI OpraHMU3alHH,
TUIAHUPOBAHUST U KOHTPOJIS AEATEIbHOCTH
MOYMHEHHBIX

IIK-1.2 Y-1. ¥YMeeT ocymiecTBIATh
IUTAHUPOBAHKE U OPTaHU3aIUI0
JIESITeTbHOCTH JCTIAPTAMEHTOB (CIIYXO,
OT/ICJIOB) PEANPHSITHS ITUTAHUS

Tabauua 2



I1. CONEPY)KAHUE JUCHMUILIAHBI

Jdranbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIM I

JIS 00Y4aIOIIUXCsl OYHOM (popMBI 00yUeHUs

Taomuua 3.1

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Tema 1. CTapTan-npoeKT: CyU[HOCTb, KPUTEPHH, 4 4 - - 10 18 MK-1.1 IK-1.1. 3-1. 0. T. P.
ocodenHocTu. MetoaoJorus MK-1.1. V-1. I'p.n
Pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTUHMYHOM OHM3Hece U TYpUu3Me IK-1.2. 3-1.
MK-1.2. MK-1.2. V-1.

[peanpuHUMaTEIbCKAS HHUIIUATHBA U
HUCTOPUYECKUE MTPEATIOCHLIKH MOSBICHUS
crapranoB. Onpe/elieHue MOHATHS «CTapPTa.
OCHOBHbBIE XapaKTEPUCTHUKH 3TOTO KO-
FOMHYECKOT0 «(peHoMeHa». OTInuyus crapTar-
KOMIIAaHUU OT TPAJAUITUOHHOTO NPECATIPUATHUA.
Oco6eHHoCTH peann3aluy Start-up MpoeKToB B
chepe nHGOPMAITHOHHBIX TEXHOJIOTHIA U
PEATLHOM CEKTOpE IKOHOMHUKH. JKH3HCHHBI#H
MK craprana. Teopus crapranoB Ctusa
BraHka Jiydnive HCTOPHUH CO3[aHHs CTAPTAIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
WHyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
CyIIHOCTS ¥ 331241 YIPaBIICHNS IPOSKTAMH 1
WU3MEHEHHSAMH B HHAYCTPHU TypU3Ma U
rocrenpurMcTBa. OCHOBHBIE METO/BI
MPOEKTHOTO MEHEXKMEHTAa B UHIYCTPUU
TypH3Ma M roctenpuuMmctsa. PazpadoTka
JIOKyMEHT0000pOTa, IPOLEeNyp, HHCTPYKLHII B
MPOEKTHOH NEesATeIbHOCTH B MHIYCTPUU TypU3Ma
U TOCTENPUUMCTBA. YIIPaBICHUE Ka4eCTBOM
MPOEKTa B MHAYCTPHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KadecTBa
MPOEKTa, KOHTPOJIb KAa4eCTBA IPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
WHJIyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
3aBepIIaroImuii 3Tan OpraHU3anuoOHHOTO
IMPOCKTUPOBAHUA U YIIPABJIICHUA U3SMCHCHUAMU B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb ITPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OILIEHOK cTaTyca
OpPTraHU3aI[IOHHOT0 MPOEKTUPOBAHUS U
yrnpaBieHus npoekrtamu. TpebGoBaHU K WieHaM
MPOEKTHOTO KoJuteKTHBa. [Ton6op uieHoB
MPOEKTHOTO KOJUIEKTHBA. MoTuBanus
MPOEKTHBIX KOJUIEKTHBOB B HHAYCTPHHU TypH3Ma
Y TOCTEIPUHMCTBA.

10

18

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukaagnble acneKThbl peaju3aluu
CTapTANNpPOEKTOB B PeCTOPAHHO-
TOCTHHUYHOM OHM3Hece U TypH3Me

MeToap! NPOEKTUPOBAHMSA: ONITUMH3AIIMOHHEIE,
pacueTHO-aHAINTHYECKUE,
cucrteMaTu3upoBaHHble. [IpuMeHeHne
rpadu4ecKix METOI0B IPU MPOSKTUPOBAHUH
opranmsanuu. [I[pumenenne merona "nepena
uenei" A NpoeKTUPOBAHMS OPraHU3ALMH.
CreunaibHble METOJIBI JUTS IPOEKTHPOBAHHMS
MPOLIECCOB OPTraHU3aLMH: (PYHKIMOHATbHAS
MaTpHuIia, OpraHurpaMMma, TEXHOJIOTHIeCcKast
Kapra.

10

18

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.




TK-1.1.
IK-1.1.

Tema 4 bu3znec HHHOBAIIUH B 4 20 26 K -1.1
CTAapTANTPOEKTAX

OO61mast ormgeckas CTpyKTypa HHHOBAITMOHHOTO
npoexTa. [IpefnHBEeCTUIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AINH TIPOCKTA.
ConeprkaTenbHbIe MEPONPUATHS U
yIpaBJIeHYECKUE TIPOLIEAYPHI IIar0oB MPOCKTA.
Jloruka HHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOW CTETICHH HEOIPEICIICHHOCTH.
W3MeHeHMs- yTOYHCHUS U U3MCHCHHS -
OTKJIOHEHUsI. DOPMUPOBAHIE KOMAHIBI
WHHOBAIIMOHHOTO mpoekTa. [lepcoHan
WHHOBAIIMOHHOTO MpoekTa. KBamudukannoHHbIe
TpeOOBaHUS K pa3IMYHBIM YIaCTHHKAM

MHHOBAIITMOHHOT'O NPOCKTA.

y-1. I'p.o.

IK-1.2.
MK-1.2.

3-1.

MK-1.2. y-1.

T. P.a.3.

MK-1.1 MK-1.1.

MK-1.1.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHUs1 CTAPTAalaMHU € 2 22 26
HCNOJIB30BAHUEM COBPEMEHHBIX METOA0B U CUCTEM
yIpaBJeHUs NPOeKTAMH1

CxeMa CO3/1aHMs U YIIPABICHUS IPOEKTOM U
crapTanoM. MeTo0JI0TUsl CO3JaHus U
ympasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIBI, JOCTOMHCTBA M HEJJOCTATKH.

MeTtopnonorus "OepexxIuBEIi cTapTan”

V-1 Ip.x.

IK-1.2.
IK-1.2.

3-1.

IK-1.2. v-1.

K/p

KonrakTHas paboTa 1O NPOMEKYTOUHOH | - - - - -2 2

attectanuu (Karr)

7212 108

Hmozo 18 | 16 - -

Jtanbl GOpMHPOBAHMSA M KPUTEPHH OLIEHUBAHUA C)OPMHUPOBAHHOCTH KOMIIETEHIMI
AJIs1 00y4aroIHXCcs 09YHO-3204HOH GOpMBbI 00yYeHH

Tabmnuua 3.2
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Cemectp 9
Tema 1. CTapTan-npoeKkT: CylHOCTb, KPUTEPHH, 2 2 - - 10 14 MK-1.1 IK-1.1. 3-1. 0.
ocodennoctu. Merogosaorus IK-1.1. V-1. I'p.n.
Pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTUHMYHOM OHM3Hece U TYpUu3Me IK-1.2. 3-1.
[IpeanpuHuMaTenbCKast MHUIIUATUBA U IK-1.2. IK-1.2. V-1.

HUCTOPHYECKUE MPEATIOCHLIKH MOSIBICHUS
crapranoB. OnpeeeHue MOHATHS «CTapTay.
OCHOBHbBIE XapaKTEPUCTHKH ITOTO KO-
FOMUUECKOro «peHomenay. OTnuuus craprar-
KOMITAaHUHU OT TPAJUIIMOHHOTO MPETPHSTHSL.
Oco0eHHOCTH peanu3aiuu Start-up MpoeKToB B
chepe HHGOPMAITHOHHBIX TEXHOJIOTHIA U
pEaNbHOM CEKTOpE IKOHOMHUKH. JKH3HCHHbI#
MK crapramna. Teopust crapramnoB CTipa
braHka Jydiime HCTOPUH CO3/IaHHs CTAPTAIIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®dopmMupoBaHUEe KOHIIEIINN IIPOEKTa B
WHyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
CyIIHOCTS ¥ 331241 YIPaBIICHNS IPOSKTAMH 1
WU3MEHEHHSAMH B HHAYCTPHU TypU3Ma U
rocrenpurMcTBa. OCHOBHBIE METO/BI
MPOEKTHOTO MEHEXKMEHTAa B UHIYCTPUU
TypH3Ma M roctenpuuMmctsa. PazpadoTka
JIOKyMEHTO0000pOTa, NpOoLeyp, HHCTPYKIUH B
MPOEKTHOH NEesATeIbHOCTH B MHIYCTPUU TypU3Ma
U TOCTENPUUMCTBA. YIIPaBICHUE Ka4eCTBOM
MPOEKTa B MHAYCTPHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KadecTBa
MPOEKTa, KOHTPOJIb KAa4eCTBA IPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
WHIyCTPHH TypU3Ma U TOCTETIPUUMCTBA.
3aBepIIaroImuii 3Tan OpraHU3anuoOHHOTO
IMPOCKTUPOBAHUA U YIIPABJIICHUA U3SMCHCHUAMU B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb ITPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OILIEHOK cTaTyca
OpPTraHU3aI[IOHHOT0 MPOEKTUPOBAHUS U
yrpaBieHus npoekTaMu. TpeGoBaHu K WieHaM
MPOEKTHOTO KoJuteKTHBa. [Ton6op uieHoB
MPOEKTHOTO KOJUIEKTHBA. MoTuBanus
MPOEKTHBIX KOJUIEKTHBOB B HHAYCTPHHU TypH3Ma
Y TOCTEIPUHMCTBA.

10

14

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukaagnble acneKThbl peaju3aluu
CTapTANNpPOEKTOB B PeCTOPAHHO-
TOCTHHUYHOM OHM3Hece U TypH3Me

MeToap! NPOEKTUPOBAHMSA: ONITUMH3AIIMOHHEIE,
pacueTHO-aHAINTHYECKUE,
cucrteMaTu3upoBaHHble. [IpuMeHeHne
rpadu4ecKix METOI0B IPU MPOSKTUPOBAHUH
opranmsanuu. [I[pumenenne merona "nepena
uenei" A NpoeKTUPOBAHMS OPraHU3ALMH.
CreunaibHble METOJIBI JUTS IPOEKTHPOBAHHMS
MPOLIECCOB OPTraHU3aLMH: (PYHKIMOHATbHAS
MaTpHuIia, OpraHurpaMMma, TEXHOJIOTHIeCcKast
Kapra.

20

24

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.
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Tema 4 bu3znec HHHOBAIIUH B
CTAapTANTPOEKTAX

OO61mast ormgeckas CTpyKTypa HHHOBAITMOHHOTO
npoexTa. [IpefnHBEeCTUIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AINH TIPOCKTA.
ConeprkaTenbHbIe MEPONPUATHS U
yIpaBJIeHYECKUE TIPOLIEAYPHI IIar0oB MPOCKTA.
Jloruka HHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOU CTETICHH HEONpPeeIEHHOCTH.
W3MeHeHMs- yTOYHCHUS U U3MCHCHHS -
OTKJIOHEHUsI. DOPMUPOBAHIE KOMAHIBI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukannoHHbIe
TpeOOBaHUS K pa3IMYHBIM YIaCTHHKAM
WHHOBAITOHHOTO ITPOCKTA.

20

26

IK-1.1

MK-1.2.

TK-1.1.
IK-1.1.

IK-1.2.
MK-1.2.

y-1

I'p.o.

T. P.a.3.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHUs1 CTAPTAalaMHU €
HCNOJIB30BAHUEM COBPEMEHHBIX METOA0B U CUCTEM
yIpaBJeHUs NPOeKTAMH1

CxeMa CO3/1aHMs U YIIPABICHUS IPOEKTOM U
crapTanoM. MeTo0JI0TUsl CO3JaHus U
ympasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIBI, JOCTOMHCTBA M HEJJOCTATKH.
MeTtopnonorus "OepexxIuBEIi cTapTan”

20

28

MK-1.1

IK-1.2.

MK-1.1.
MK-1.1.

IK-1.2.
IK-1.2.

v-1.

3-1.

I'p.o.

K/p

KonraktHast paGota Mo NpPOMEXYTOUHOM
attectanuu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3A0AHUIL HA AYOUM OPHBIX 3AHAMUAX:

Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomet (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmul 3a0anuil 01 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Buku, T. KopnopaTuBHbIi cTapTam: Kak co3JaTh WHHOBAIIMOHHYIO SKOCUCTEMY B KPYITHOU
KOMITaHHMH : TIpakTuyeckoe pykoBoacTBo / T. Bukm, JI. Toma, D. ['oHc. - MockBa : AnbnuHa
[Mabnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - Tekct : »mekTpoHHBIH. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuueckoe nocooue / B.B. My3bruenko. — MockBa :
NH®PA-M, 2024. — 224 c¢. — (Ilpocro, kpaTtko, O1cTpO). - ISBN 978-5-16-009804-3. - Tekcr:
AJIEKTPOHHBIN. — Pesxxum nocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTUHI HHHOBAIIMOHHO-TEXHOJOTUYECKUX CTApTaIoOB: OT TEXHOJIOTUU 0
KOMMepuecKoro pesynbrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : snekTpoHHBIA. — Pexxum nocryna:
https://znanium.ru/read?id=431763

JonosHuTebHAA guTeparypa ():
1.Memepckas, O. Crapramn. Kak co3nats? KapTouku ¢ momaroBbIMU MHCTPYKIUSIMU CO3AAHUS
craprana : uHCTpYyKuums / O. Memepckas. - Mocksa : Bura-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anekrponnbiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE MpeANPUHUMATEIHLCTBA: MHHOBAIIMU, TEXHOJIOTUN, HHBECTHIIUH : MOHOTpadus / 10T
pen. M. A. DckunaapoBa. — 2-¢ u3a.. - Mocksa : Jlamkos u K, 2021. - 352 c. - ISBN 978-5-
394-04140-2. - Pexxum moctyma: https://znanium.com/read?id=371147
3. HNuakos, E. J[. YyeOHOo-MeToanueckoe MocoOue MO MPOBEACHUIO y4EOHO-TIPAKTHYECKOTO
kypca "Crapran kak npoekt” / E. JI. Mmakos. - Mockga : [leno (PAHXul'C), 2021. - 28 c. -
ISBN 978-5-85006-309-2. - Texkcrt : 3JICKTPOHHBIMN. —  Pexum  gocryma:
https://znanium.ru/read?id=394231
4. TlpeaAnmpuHUMATENBCTBO U cTapTamsbl : cOopHUK ctaTeit / mox pea. C. B. Typko. - Mocksa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 ixyumux crareit). - ISBN 978-5-
9614-7479-4. - Tekct : aneKTpoHHBIN. — Pexxum noctyna: https://znanium.ru/read?id=450402

HopmartusHo-npasoBbie noxymentsl (HII):
1. "Koncruryuus Poccuiickoit @enepanun” (mpuHATa BCEHapOIHBIM rojiocoBanueM 12.12.1993)
(c yueToMm nomnpaBok, BHeceHHbIX 3akoHaMu PD o nmonpaBkax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryma: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxpanckuii konekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. or 23.04.2018) "OO6 obmiecTBax ¢
OTPaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnrocy hitp://www.consultant.ru/

2. HudopmannonHo-npaBoBas cucrema «I"apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonateabctBo Poccumy hitp://pravo.gov.ru/ips/
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IHEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-0MOIHOTeUHas cructeMa « THDPA-M»y»
2. http://www.book.ru - Dnekrporno-6ubimoreunas cucrema BOOK.ru

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypuain «MeHemkMeHT B Poccru u 3a pyoekoM»
https://rjm.spbu.ru/ - sxypHan «Poccuickuii skxypHal MEHEIPKMEHTA
WwWw.top-personal.ru — sxypHai «YpaBieHUE IEPCOHATIOM
https://www.qgd.ru/ - xxypraan «[ eHepabHBIH TUPEKTOP»

. http://www.zhuk.net/index.php - sxypHan «YpaBieHne KOMITaHUCH)

HHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXOANMbIX
JUIA OCBOEHUA JTUCHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uaopmaimontas cuctema POCCHUSA

2. http://cyberleninka.ru/ - Hayunas 3nekrponHas oudimoreka «KubepJ/leHnHKa»

3. http://www.eup.ru - HayuHO-00pa3oBaTeNbHBI MOPTaT «DKOHOMHUKA M YIpaBICHHE Ha
peANpUATHIX». BUOIHOTEKa SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

4. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBIN CANT IO IKOHOMHKE

5. http://www.cfin.ru - Bubnunoreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepnas momaepxka yueOHou nesteabHocTH KpacHomapekoro
¢bumuana POY um. I'.B. [lnexanosa

agsrwONE

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
HNCHOJB3YEMBIX ITPH OCYHIECTBJIEHUN OBPA3OBATEJIBHOTI'O
IMPOIECCA 11O JAAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb
IMPOTPAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. INaker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmupennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBbI

Y4eOHO-MeTOIUYECKOEe OOecCreueHrue JUIisi CaMOCTOSITENFHOM paboThl MO AMCHHUILIMHE
npejcTaBieHo B «MeToguuyeckoM IMOCOOMM IO OpraHu3alliid CaMOCTOSITENIbHOM paboThl U
MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSTHSIM C MCIOJIb30BAHWEM HHHOBALMOHHBIX
MeTo/10B oOyueHus». [IpumMep 3amaHuii MO OpraHU3aIMM CaMOCTOSATEIHLHON PabOThl CTyIEHTa
IIPUBEJICH HUXKE.

IV. METOAWYECKHUE YKA3AHUS 1151 OBYYAIOIIMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronnveckue peKOMEHIAUH [0 OPTaHU3AIUH U BBITIOJIHEHUIO BHEAYUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue peKOMEHIAINH N0 HATMCAHUIO pedpepara u JTOKIIAI0B.
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V. METOAUYECKHE MATEPUAJIbL, OIPEAEJAIOIIHUE ITPOIOEALYPbI
OIEHUBAHMUS 3BHAHNU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynbraThl TEKymero KOHTPOJS W HIPOMEXKYTOYHOW arTecTalil  (OPMHPYIOT
PEUTHHIOBYIO OIIEHKY paboThl obOyuaromerocs. Pacmpenenenue 6aioB npu (GOpMHUPOBAHUU
PEUTHHTOBOWM  OIEHKM pabOThl OOY4YaloLIerocs OCYLIECTBISETCS B  COOTBETCTBUU  C
«TonoxxeHnemM 0 PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUU CTYACHTOB B
npolecce OCBOCHHS IUCHMIUIMHBI « Yrnpasenenue paspabomkou cmapmana» B (eaepalibHOM

rOCyJapCTBEHHOM OIOJPKETHOM 00pa30BaTEIbHOM  YUPEXKJIEHUM BBICHIEIO 00pa3oBaHUsA
«Poccuiicknii 5koOHOMUYeCKHi yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIUYeCTBO 0AJ1JI0B
Brimonnenue yaeOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATUAX
Texyuit KOHTPOJIb 20
TBOpUECKUil peUTHHT 20
[TpomexxyTouHast aTrrectauus (3auem) 40
UTOI'O 100

B cootBerctBun c IlomokeHneM O pEUTHHrOBOW cHCTEME OIICHKH YCIEBAEMOCTHU H
KayecTBa 3HAaHUH, OOYYaIOUIMXCS «IIperojaBaTesib Kadeapbl, HEMOCPEICTBEHHO BEAYIIUH
3aHATUA CO CTYACHUYECKON TIpyIIoi, o0s3aH MpouH(OPMHUPOBATH TPYIIY O paclpeaencHUuN
PEUTHHTOBBIX 0aJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOIYs (ceMecTpa),
KOJIMUECTBE MOAYJCH Mo yueOHOW AMCUHUIUIMHE, CpOKaX U (opmMax KOHTPOIS MX OCBOEHUS,
dopMe NPOMEKYTOUHOM aTTeCTallMd, CHUKEHUU OaJlJIOB 32 HECBOEBPEMEHHOE BbIIIOJHEHUE
BbIJIaHHbIX 3afaHui. OOydaroliyecs B TeYEHUE YYEOHOro MOy (cemecTpa) MOJIydaroT
UHPOPMALIMIO O TEKYyIIeM KOJUYECTBe HAOpPaHHBIX MO IUCIMIUIMHE OaJUIOB Yepe3 JMYHBIN
KaOWHET CTY/ICHTaY.

VI. OIEHOYHBIE MATEPHAJIbI IS TPOBEJAEHHA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOUYHOMN ATTECTAIIUH

OreHOYHBIE MaTepUalbl MO0 NUCIMUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonokeHuem
00 OIIEHOYHBIX MaTepHaiax B (elepalbHOM TOCyJapCTBEHHOM OOJIKETHOM 00pa3oBaTEIbHOM
YUpEeXKIECHUU BhICIHIET0 oOpa3zoBaHusi «Poccuiickuii 3KkoHOMHYECKUi yHHBEpcUTeT UMeHH [.B.
IImexanoBay.

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBast pa0oTa/mpoekT MO AUCLUILNIMHE «YTIpaBlieHHUEe pa3paboTKOM craprana»
y4eOHBIM IIJIAHOM HE MPEeAyCMOTpEeHa

Ilepeuens 6éonpocoe k 3auemy:

Howme
p IIepedyeHb BOIPOCOB K 3a4ETy
BOIIPO
ca
1. | CymHOCTh HHHOBAIIMOHHOTO TPEIITPUHUMATEIHCTRA.
2. | Ucropus, ycmoBus u (hakToOpbl pa3BUTHUS NPEAIPUHUMATEIHCTBA.
3. | Bunsl npeanpuHUMAaTEeTECKON ASSITEIIBHOCTH.
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[TonsiTue, CynHOCTh U 3HAaYEHHE CTapTaIoOB.

OTteuyecTBEHHBIE U 3apyO0eKHbIE YCTICHIHbIE CTapTAaIbl.

OCo0EHHOCTH ¥ OCHOBHBIE OTJIHYMS CTapTalioB OT MaJIOT'O OusHeca u pHTCfIJ’I npez[npmlmﬁ.

Njoak

OCHOBHBIE XapaKTEPUCTUKH CTAPTAIOB: OBICTPBIN pOCT, TMOKOCTH, (PUHAHCUPOBAHUE,
TaJIaHTJIMBasi KOMaHJa.

8. | IlonsTHE MUHMMAJIBLHO KU3HECTIOCOOHBIN poayKT (MVP)

9. | UunoBanmonnele craptanel B Poccun: mpoGiieMbl co3daHMsT W MAapKETUHIOBOIO
IPOJIBHKEHHSL.

10. | OcHOBHBIE IPUHIUIIBI CO3/IAHUS CTAPTATIOB

11. | OcHoBHBIE 3TaIlbl Pa3BUTHSI CTApTAIA

12. | XapakTepucTtuka stamna GOpMHUPOBAHKE UIEH

13. | Dran: npoBeeHNe TECTUPOBAHUS UACH U pa3paboTKa MPOTOTUNA

14. | Tlops 10K HaNTMCaHKE CTPATETHH/LIETH

15. | DTan: morck HHBECTOPOB

16. | XapakTepucTUKa 3aKIOYUTEIBHON CTaauu cTapTamna- Aibda-Bepcus (MpoayKTa/poeKTa),
3aKphITas 6era-pepcus ""crapram', UX CX0XKECTh U PA3IUYHsL.

17.| DOran: 3anyck - OTKpbITast OeTa-Bepcusl.

18. | DTambl  KM3HEHHOTO IMKJIA CTapTama: OTKPBITHE, MpPOBEpKa, APPEKTHBHOCTD,
MaciTabupoBanue, pa3paboTka crocoda BeIX0JIa CTapTana.

19. | [TpaBwia co3anus XOPOIIeH KOMaH bl CTapTara.

20. | CnocoObl HHBECTHUPOBAHHMSI CTAPTAIIOB

21. | ComocTaBneHne NOHATHI «IIPOEKT» U «CTapTaI, UX CX0XKECTh U Pa3INIHsL.

22.| CxeMa cO3/1aHUA U YIIPABJICHUS TPOEKTOM U CTAPTAIIOM.

23. | Metononorus co3aanus u yrpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| IlpeumymectBa u HegocTaTku Metoga PRINCE?2.

25. | SlmoHCKMH CTaHIApT MO YHpPaBICHHIO TpoeKTamMu P2M: mpuHUOMIBL, JOCTOMHCTBA U
HEJIOCTAaTKHU.

26. | O0mas xapakTepruCTHKa PUCKOB MIPOEKTA.

27. | OxcrepTHast 1 peUTHHTOBAs OL[EHKA PUCKOB MPOEKTa.

28. | Mertononorusi «0epexIIMBBIN CTapTaI).

29.| MynbTHCIIEHAPHBIHA MOIXO B OIICHKE CTAPTAIOB.

30. | KBanumerpuueckast Moenlb 0TOOpa CTapTamoB.

31. | PelfiTuHrOBaHME CTAPTANOB C MCIOJIB30BAaHHEM KBATMMETPUYECKOTO aHAIH3A.

32. | IIpeumyniecTBa NpUMEHEHUs] KBAIMMETPUYECKOTO aHAIN3A.

33.| KBanmnmMerpudeckas METOIHMKA PEUTUHTOBAHMSI CTAPTAIIOB.

34. | Meroanyeckuii ”HCTPYMEHTApHl OLIEHKH YPOBHS MHBECTULIMOHHON NMPUBJIEKATEIbHOCTH
CTapTarmoB

35. | Crapran-npeAnpuHUMaTeIbCTBO M TPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKonoruyeckue CTapTansl.

37. | I'opoyckue cTapTarsl.

38. | CounanpHbIe CTapTaIBI.

39. | KimroueBble (hakTophI ycriexa CHOPTHBHBIX CTapTanoB B Poccun

40.| XaiiTek-cTapTansl

41. | uHoBanmonHble craptanbl B Poccun: mpoOneMbl co3gaHUST U MapKETHHIOBOTO
IPOJIBHKEHUS

42. | ’THHOBaIIMOHHBIE CTAPTAI-TIPOEKTHI: OIBIT, OIIEHKA, IPOTUBOPEUHS peaTH3alun

43.| laHOBarMoHHbIe cTaptansl B Poccum: mpoOiemMbl (QYHKIMOHUPOBAHUS W OCHOBHBIC
dakTopsl ycnexa

44. | Crapransl B chepe 00pa3oBaTeIbHbIX TEXHOJIOTUN Ha OCHOBE OJIOKUYEeHHa
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45. | Be16op Tuma MHHOBAIIMOHHOM CTPAaTEeTUu Pa3BUTHS CTapTama

46. | MeTo/bl OIIEHKH CTapTanoB

OO11ast XapaKTepucTHKa cTpaterun ousHec-enunuibl (BE). [ToHATHE «cTpaTernyeckas
47.| GuzHeC-eIMHUIIA»

48. CYH_IHOCTI) MHCCHH U €€ 3HAUCHUC I CTPATCTUYCCKOI'0 YIIPaBJICHUA

49. | Heo0X01MMOCTB ¥ BHJIBI aHAJIN3A CTPATErMYECKUX (PaKTOPOB

50. | CymHocTth 1 mopsiaok npumeHeHuss SWOT-ananu3za

51. | Cymnocth u mopsiaok npumeHeHust PEST-ananuza

52. | CymHocts 1 nopsiaok npumenenus SNW-ananmusza

53. (Arcodd)

54 [Toaxon k ompeneneHuio CTpaTeruy Ha OCHOBE aHaM3a AWHAMUKH PBHIHKA M KOHKYPETHOM
no3utinu (Tomncon u CTpUKIIEH)

55 [Toaxon x ompeneneHuio CTpaTerMd Ha OCHOBE aHAM3a KOHKYPEHTHBIX MPEUMYIIECTB |

macitaboB peiaka (IToprep)

56. | Xapakrepucrrka crparerui maepersa (Illoprep)

57. | Xapakrepuctuka crpareruii pokycuponanus (IToprep)

5g. | O0wIast XapakTepuCTHKa CTPATeruii KOHIEHTPUPOBAHHOTO POCTa

59. | O0mras xapakTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTA

60. | O6mias xapakTepuCTHKa CTpaTeruil AUBEpCcU(GUIIMPOBAHHOTO POCTa

61. | OOmras xapakTepUCTHKA CTPATETUH COKPAIICHHSI

62. | CymHoCcTh TOPTGHENHHOTO aHAIN3A U TUTAHUPOBAHUS

63.

Ou3HEC-€AMHULIA

64. CYH_IHOCTB MHCCHHU U €€ 3HAUCHUC I CTPATCTUICCKOI'O YIIPABJICHU A

65. | HeobxonuMocCTh U BUJIBI aHAIM3a CTPATETUYECKUX (PaKTOpPOB

66. | Cymnocts u nopsaok npuMmenenus SWOT-ananuza

67. | CyuHocTs 1 nopsiaok npumenenus PEST-ananusza

68. | CymnocTs u nopsaok npumenenus SNW-ananuza

69. | OcHOBHBIE dTAIBl TOPTQPEIHHOTO aHAIN3A U TUTAHUPOBAHHUS

70. | MoprdenpHbIil ananm3 Ha ocHOBE MaTpuilbl KT

71. | TloprdenbHblii ananu3s Ha 0CHOBe MaTpHIlbl MakKHHCH

72 HpeI/IMYH_IeCTBa N HCOJOCTATKHU HOpT(l)CJ'IBHOFO aHaJIM3a Ha ManI/I‘IHOI\/’I OCHOBC

IIpakTHyeckne 3a1aHus K 324€Ty

3ananue 1. WHcrpymenTsl (¢uHaHcupoBaHusi craptana. Cdopmupyiite I1uaH moucka

MHBECTULUI JUIs CBOETO CTapTana ¢ 000CHOBaHUEM MPUMEHSAEMbIX HHCTPYMEHTOB.
3amanue 2. 10 3anoBenedt ansa crapryromux B high-tech mnayctpun. Pacemorpum 10
3anoBesiel  (pekoMeHJaluii), c(popMyIMpPOBaHHBIX BeHUYypHbIM ¢onaoM ABRT, s
ctapryromux B high-tech unayctpuu (Bbicokue TexHonorun): 1) HaunHaiTe B rapaxe. JKectkue
CTapTOBbIE YCJIOBUS CTHUMYJIUPYIOT H300pEeTaTeNbHOCTh M MPEANPUUMYHMBOCTb, YydaT
MJIaHUPOBATh CBOW JICUCTBHS; 2) BO3BMHUTE B OHM3HEC cocela MO KOMHATe. TeXHUYECKHe
CIOCOOHOCTH W JIeNioBasi XBaTKa PEJKO COYETaloTCs B OJHOM uenoBeke. HykeH maprtHep,
KoTopelii Oyzner Bac nomonusTh; 3) BbIOepuTe ObIcTpopacTymuil peiHOK. Ecnm momyuutcs
CIpPaBUTHCS C ATOM 3ajgaueil, IIAHCHI Ha ycrnex OyAyT BEIMKH JaXe B TOM Cllydae, eCid
YIpaBISIONIAs KOMaH/Ia COBEPIIUT MHOTO OIMMOO0K; 4) OTIMYANTECh OT KOHKYpEeHTOB. OTInuuns
MOTYT 3aKJIOYaTbCsl B XOPOLIEM MPOAYKTE WM BBIJAIOLIEMCS MapKETHUHIE, OPUTMHAIBHOM
MOJXO0J€ K MpoJakaM, B MO3ULIMOHUPOBAHUHM HA PBIHKE WM LeHe; 5) OyIapTe MapaHOUKOM.
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3HaiiTe CBOMX KOHKYPEHTOB U OBICTPO MPUHUMANTE pemieHus. J[ns ycnexa Hy»KHO Bcernaa ObITh
Ha IIar BMEpeId W JABUTAThCS OBICTpee Apyrux; 6) OpPUEHTHUPYHTECh Ha MOTpeOUTEs.
['eHnanbHas waes He rapaHTupyeT ycrexa. is yaadHoro pa3BuTHs OM3HECA HYKHO TIIyOOKOE
MOHMMAaHHUE MOTPEOHOCTE KIMEHTOB M YBEIWYEHHE KOJIMYeCTBa IoJb30BaTenell Bamero
cepBuca; 7) MOCTPONTE CHIBHYIO KOMaHAY. 3ajiaya Jiujaepa KOMIIAaHHH — COOpaTh BOKPYT ceOs
Ou3HeC-MpoPEecCUOHANIOB U TEXHUYECKHUX CHEIHAIMCTOB, IMOHUMAIOMIMX JpYyr Jpyra c
MOJTyCIIOBA; 8) WIIUTE COBETHUKOB U mapTHepoB. OHM moMoryr Bam cBOMMHU 3HaHUSMU U
OTIBITOM, TUIYOOKMM MTOHUMaHueM Ou3Heca U CBA3sIMU; 9) neicTByiite. BepbsTe B cebs1, paboTaiite
B TOTE JIUI[A, BCera OKyCUPYHUTECh Ha TEKYIUX 3a/ladax M MPHU 3TOM HE 3a0bIBaliTe TymMaTh O
CTpaTeruu. Y cnex Bcex KOMIIAHUM JOCTUTAETCS TSKENIBIM TPyAoM. XOpOoLIue NpeAnpuHUMaTENIN
HACTONYMBBI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceituac; 10) npoaasaiite, npojaBanre,
npojaBaiite. BolycTUTh OY€Hb XOPOLIMII MPOIYKT elle HEAOCTAaTOYHO — HAJA0 CYMETh €ro
OPOABUHYTh. IJIsi 3TOro HYXHO, 4TOOBI y BCEX COTPYJHHUKOB KOMITAHWW BO3HHKJIO JKEIIaHUE
BCerja M Bce NpojaBaTh: M cels, U KOMMIaHHuio, U ToBap. «lIpuMepbTe» Kaxayl W3 3THUX
3armoBe/Ieii K CBOEMY CTapTal-MPOCKTY U PaCCKAKUTE, KaKk BBl MX IpUMeHHUTE.

3ananue3. OrieHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTam-MpoeKTa.
BeimonmHuTe pacder 3arpaTt Ha pa3paboTKy Mpoaykra Bamiero crapram-npoekta B MPHIIOKCHUN
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYIHON CTOMMOCTH BJIaJICHUS.
[Tpy BBIMOTHEHUH NAHHOTO 3aJaHWs WCTIOIB3YWTE MPUOIMIKEHHBIC K PEaTbHOCTH CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHKOB.

Takke B mensX MHUHAMH3AINUKA YOBITKOB Ha CIIydall TpoBaja CTapTall-IPOeKTa CIIeTyeT
MUHUMU3HUPOBATh CTAPTOBBIE PAcCXObl, HAMpUMeEp, BBIOMpATh HEAOpOroi oduc, apeHAoBaTh
obopymoBaHue ¥ mpuoOpeTaTh MOANUCKY Ha pasznuuable WT-cepBUCHI W mporpammHOE
o0ecrieueHre BMECTO UX MPUOOPETEHHUS.

3amanue 4. Hcropum ycnexa. Bce komMmaHuu H3 NPUBEICHHOIO CHHUCKA JOOUIIHCH
3HAYUTENbHBIX YCIIEXOB Ha pbIHKE Oyiaromaps TOMy, 4YTO KaXKJIas W3 HHUX B CBOE BpeMs
obparuiachk K UCIOJIb30BaHHIO HOBOBBeIeHHIT: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onumwure CyImIHOCTh HOBOBBEICHUW M KIIFOUEBBIC (DAKTOPHI, ONMPEACTUBIINE YCIEX MPOIYKTa
Ka)KI0W KOMIIaHUM Ha pblHKe. Kakue U3 3TuX KOMIaHUH SBISIOTCS cTapTanamu ?

3ananueS. Mcropruueckuil s3kckypc. Bo3pbMuTe U3 UCTOpUM OJUH U3 CAEAYIOLIUX IPUMEPOB
pajuKalbHON WHHOBAlMU (TMEPCOHANBHBIA KOMIBIOTED, MEUATHBIA CTaHOK, MaCCaXUPCKUN
aBUaaifHep, JJaMIa HaKaJIMBaHWs, JKEJIe3HbIC JOPOTH, TeIe(OH, aBTOMOOHIIL) HITH MPEIIOKNATE
CBOMl BapMaHT U TMpOAaHATH3UPYHTE CIEAYyIOIIUe achnekThl: — (aKToOpbl, OO0YCIOBHBIIKE
HEO0OXOAMMOCTh CO3/IaHUS HOBIIECTBA (€CJIM TaKOBBIE OBLIN); — POJIb U300peTaTensi B mpoliecce
CO3MaHMSI U JIOBEACHUS JI0 PbIHKA HOBIIECTBA; — (DMHAHCOBBICE W HE(UHAHCOBBIE MCTOYHUKH,
noTpeOOBaBIIMECS I peali3allid HOBIIECTBA;, — TMporecc AUPPY3UH HHHOBANUU W €ro

BJIMSIHME Ha CYLIECTBYIOIINE U CMEXHbIE OTPaCii, Ha OOIECTBEHHYIO KU3Hb B IIEJIOM.
6.0npeaenuTs ONTUMAIBHYIO CTPYKTYPY NOPT(dEs HeHHBIX OyMar opraHu3aluy ¢ TOUYKU
3peHUsi MUHUMU3AIlUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycnyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE HKCHepTa. Bec u creneHb BIUSAHUSA (aKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIn3a NepapXui.

[Tpumeuanue. 3angaua pemaercsa ¢ npuMeHeHneM nakeraTPR.

3amaya Ne 8. B tabnuue 1 npuBefeHbl JaHHBIE 10 PETHOHAIBHOMY PHIHKY MOJIOKA U MOJOYHBIX
npOoAYKTOB. [locTpONUTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmmma 1.

Bun OusHeca Ilena KauectBo |OJIP (%)

OAO «Monoxko3aBoa Nel» | Brrie Bricoxoe |40
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cpeaHen
Menkue npousBoautenu u3 | Hike Cpennee |25
CENIbCKUX PailoHOB 001acTH | cpenHei
HMMiniopTHas npoayKuus Cpennsist | Huxe 15
CpeIHero
[Tpomykimst ¢bupm  u3|Beime Cpemnee |20
JIpYrux peruoHos Poccun cpenHeu

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.
3agaua Ne9. CtpykTypa KOpHOPATHBHOIO MOpT(ess opraHu3alyu MpeacTaBiIeHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHIAIUH IO KOPPEKTHPOBKE

KOPITOPATHBHOM CTPAaTErHu.
Tab6muna 2.

Bun 6usneca TPP OJP |Croumocts
aKTHBOB  (MUJTH.
¥)

Cetp pectopanoB OwicTporo | 0,1 0,6 12

[UTAHUS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

(TIOKC»

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHUTOCTHHHHUI] 0,14 1,1 13

Cerp Marasuuos skoHoM -|0,07 0,8 27

Kjacca

[Tpumeuanue. 3aaua pemaercs ¢ IpUMEeHeHneM TabauaHoro nporeccopa MS Excel.
3agaua Nel0. CtpyKkTypa KOPIOPAaTUBHOIO MOPT(eNns opraHu3aliy npeacTaBieHa B Tadbauue 3.
[Toctpouts Matpunyy BCG u BbIpaboTaTh NpaKTHUECKHE PEKOMEHJAIMU 10 KOPPEKTHPOBKE

KOPIOPATUBHON CTPaTErHH.
Tabmua 3.

Orenka ¢akropa

DaxTopsI gaelzTopa A3c |HoGsraa Tp-so | TIp-Bo  c/x

Topda |KUpIUYA | TPOTYKIIHH
[TpuBIIeKaTETLHOCTH PHIHKA
O0beM prIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBLIBLHOCTH 0,2 4,2 2,1 49 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CTabuIBHOCTH crIpoca 0,05 6,4 2 51 6,2
CyMMapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauecTtBO 0,1 45 5 4.1 3,4
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Llena 0,35 71 |33 6,7 2
U3ssectHoCcTE TM 0,1 4.8 5,2 5 1,1
YpoBeHs cepBuca 0,2 5,3 4.2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 4,77 2,86
Bennunna aktuBoB (MITH. $) 360 200 |70 50 40
OTHOCHTENbHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamuHoro nporeccopa MS Excel.

3amaya Nell. B Ttabnuine 4 mnpuBeneHbl JaHHBIE O CEOECTOMMOCTH YCIYT HPEAIPHITHS
(rOCTMHHILIBI) M QHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. Iloctpouts
nuarpammy [lapero U Mpou3BecTH aHaIM3 CTPYKTYphbl C€OECTOMMOCTH YCIYT'H B CPABHEHUU CO

CpPEIHEOTPACIIEBOM.

Tabnuua 4.

Cratbs 3apmnata | CTOUMOCTh AMopTu3aumoHHsble | 3atpaTel  Ha | [Ipyrue

3aTpar MepCcoHalia | KOMMYHAJIbHBIX | U3JIEPKKU 0€30macHOCTb | 3aTPAThI
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B  cpennem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeudanue. 3aaua pemaercs ¢ npuMeHeHreM TabauuHoro nporeccopa MS Excel.

3amaga Nel2. Cpennee KBaJIpaTHUYECKOE OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOro1eHus NpuBeAeHbl B Tabnuue 5. OnpeaenuTs ONTHMAIbHOE COOTHOILIEHHE LIEHHBIX Oymar
B NopT(¢ere opraHu3aluy ¢ TOYKU 3peHHUs MUHUMU3AlUU PUCKa.

Tabmuna 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnasiii u3 nByx BujuoB OuszHeca Kopnopamum A MOXHO KpaTKO OXapaKTepU30BaTh
CIIEIYIOLIMM 00pa3oM:

busHec A: bu3Hec IOCTaTOYHO MOJIOAOW, HAXOIUTCA HA CTaJMM OCBOEHHUs DPBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUAX. OHEPrUYHO OCYIIECTBISAETCS IOMCK HOBBIX
norpeduresneil cBoe MHHOBALIMOHHOW NMpoayKiuu. OO0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO OHIYTMMOM mpuObuin moka HeT. [I0TOK NeHeXHON HAJIMYHOCTH OTpPHULATENbHBIM, TaKk Kak
¢bupma HHBECTUPYET HATMYHOCTH B pa3BUTHE JAHHOTO BHJ1a OM3HECA.

He3zaBucumo o1 noBesieHus: CBOMX KOHKYPEHTOB JIaHHBIN BUJ OHM3HEcCa caM BBIOMpAET CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpejeNieHHble MPEeHMYIEecTBa Mepea KOHKYpEeHTaMH,
OTHOCHTEJIbHAS JI0JI1 PBIHKA JOCTaTOYHO BBICOKAs, HO a0COJIIOTHOTO NMPEHMYILECTBA Ha PBHIHKE
OH3HEC MOKa HE UMEeT.

busnec b: [lokynarenu mocteneHHO TEPSIOT MHTEPEC K MPOAYKIUHU JaHHOTO OM3HEca, TaK Kak
NpOAYyKIMsT Ou3Heca BBITECHSETCS C pbIHKA Ooyiee COBEPIIEHHBIMA WM HMHHOBALMOHHBIMU
toBapamu OusHeca A. IIpoucxoaur 3aMeTHOe TNaJE€HUE CIPOCa, YMEHBIIEHUE dYHCIa
KOHKYPEHTOB U CY)K€HUE acCOPTHMMEHTa BbIITycKaeMoW MpoayKuuu. B pesynprate y Ou3Heca
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IIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYPCHI IJIsl €0 IMOAJEP)KaHUs, OH HUMEET LENbId Pl
cJ1a0bIX CTOPOH, MEUIAIONIUX €My IIPUHOCUTH OLIyTUMYIO puObLIs Koprnopanuu A.

Hcnonp3ys naHHy0 HHGOPMAIHUIO:
A) onpenenuTe CTaJuM 3pEJIOCTH U KOHKYPEHTHBIE MTO3UIIMK JTaHHBIX oTpaciieid Kopriopamuu A;
b) onpenenute monokeHue Kaxxaoro Buaa ousneca Ha matpuie moaenn ADL/LC;
B) ocymiecTBUTE «ECTECTBEHHBIN BBIOOpP» CTpPATETUU Pa3BUTH KaxJIoro Ou3Heca B
COOTBETCTBUU C €r0 NO3ULUEN Ha MaTpULIE.
3anaga Nel4.
Bbl u3yunnu, 4TO HCXOJHBIM STaloM Ipolecca pa3paboOTKU CTpaTeruu SBIAETCS aHaIH3
CTpaTernyeckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET MpPEAIpUITHE.
Ha ocHOBaHuMM H3y4ye€HHOro Marepuana, a, TAKXKE INPUMEHsS HCTOYHUKHU JOINOJHHUTEIbHOU
JUTEPATyphl, COCTABLTE MEPEUeHb CIA0BIX M CHIIBHBIX CTOPOH OpraHu3anuu (IpeInpusTus), ¢
JEATEIbHOCTBIO KOTOPOro Bl XOpOIIO 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOIIUX MECTO HJIA TOJIBKO 3aPOKIAIOIIMNXCS B OKPY>KEHUU JTAHHON OpraHu3alii.
3amaua Nel5.
MonouHblii KOMOWHAT <«3I0pOBBE» MPOU3BOAUT MOJIOYHYIO mponaykuuto. [Ipomykums
KOMOMHATA MOJIb3YETCs CIIPOCOM, U PYKOBOJICTBO IJIAHUPYET YBEIHMYUTH 0ObEMBI TPOU3BOICTBA
B OTUETHOM TOAY, a TAKXK€ PACIIUPUTh ACCOPTUMEHT MOJIOYHOM MpoAyKuuH. B pamkax 3Toro
MIPOJIOJKAET pa3BUBaThecs nporpamma "llIKkojbHOE MOJIOKO", @ TaKkKe MPOBOAUTCS TEXHUUYECKOE
YCOBEPILIEHCTBOBAHHUE MPOU3BOJICTBEHHBIX MOIIIHOCTEH.
C aroro rojia Ha IpeANpPUATUHA BHEAPEH HOBBIN npoekT "Terpa ®uHo Acentuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JIEWCTBHE HOBas yMaKOBOYHAS JIMHUS. DTO MO3BOJSET YBEIUYUTH CPOK
TFOJIHOCTH MOJIOYHBIX TPOAYKTOB 10 30 nHEH.
Ha ocHoBanuu uMeromuxcs JaHHBIX, TPEII0KUTE HEKOTOPhIE MEPOIIPHUATHS, KOTOPbIE ITOMOTYT
COBEPILEHCTBOBATH:
A) cOBITOBYIO NIOJIUTUKY NPEANPUATHUS;
b) KOMMYHUKAIIMOHHYIO TOJUTHKY.
O603HaubTe IPOOIIEMBI, KOTOPHIE MOTYT BO3HUKHYTH Y JAHHOTO MPEAIPHUATHS TIPU pa3paboTKe
COBITOBOM U KOMMYHUKAIIMOHHOW MOJUTHKU.
Tperbs yacTs:
3agaua Nel6.
[IpoBecTn cTpaTerMyeckyrd JIUAarHOCTHUKY KOMMepueckoro mpeanpustus. Pa3paborats
MpeABapUTENIbHBIE PEKOMEHJAMU 10 CTpPaTerud pa3BUTUA TNPEANPHUATHS, HCXOAS U3
pe3yJabTaTOB aHAIH3A.
3anaua Nel7.
B 1932 r. Obuta ocHOBaHa simoHcKast kammanus «Maitycuta Onexktpuk Muamacrpuan Ko, JItoy,
ABJISIFOLIASICSA OJJHUM M3 MUPOBBIX JIUAECPOB B MPOU3BOJICTBE ANEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak u B Ipyrux crpaHax U3BECTHBI TOPTOBBIE MAPKH 3TOM KOMITaHUH: «TeXHUKE» U
«ITaHacOHUKY.
OcHoBarens koMannu Komocks Martrycura chopmynupoBai 1esib OCHOBHBIX MOJI0KEHUN
MEHEKMEHTA!
* HE XUTPs, OY/Ib YECTHBIM;

e OyIb XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAITHUM JTHEM, TTIOCTOSTHHO COBEPIICHCTBYW CBOU 3HAHUS;

e OTHOCHCH C YBaXKEHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;

e BCE BpeMs IIOMHU O BHEITHEM MHUPE, IPUCITOCAOINBANCS K 3aKOHAM €0 Pa3BUTHS;

e ¢ 0JIaroJJapHOCTHIO OTHOCHCH K TOMY, YTO UMEEIIIb U TIOy4Yaellb - Mbl Bce OepeM y

o01IecTBa B 10T,
e HE ycTaBaii 3aj1aBath cebe Bompoc: «Ha koro s pabotaro»? OTBET TOJIBKO OJMH - HA
0011eCTBO.
Bonpocwi
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1. B uem 3akirouaercs colyalibHas HaIIPaBJIEHHOCTh MEHEI)KMEHTA?

2. KakuMm 006pa3zoM MOKHO pa3yMHO COBMEIIATh B MEHEHDKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayayuo?

3. TlombITaiiTech NpOJOIHKUTE POPMYJIMPOBKY OCHOBHBIX MOJI0XKEHUNH MEHEPKMEHTA
Komocks Marrycura 10BEAs UX YUCIIO 10 JECATH.

3amaua Nel8

CymiecTBYIOT 3a7aud, B KOTOPBIX IPUBOJAATCA CUTYallUH, KOIZIA MEHEDKEP MOXKET

IIOYYBCTBOBATh ce€0s B 3aTPYAHUTEIILHOM IIOJIOKE-HUU M3-3a TOTO, YTO NPHUHSATHIE B ITHX

CUTyallMsiX pElIeHHs B HEKOTO-phIX Cllydasix HE OyAyT COOTBETCTBOBATH IIOHSTHS

«CIIPAaBEUIMBOCTb» U «3THUKa» B MOPAJIbHBIX TpPagULMAX oOLIecTBa, HO OyayT BIOJHE

IpUEeMIIEMBIMU B cpepe MpeanpuHuMaTeIbCKON AeATEIbHOCTH.

[TpumuTe pemeHust Mo KakI0i CUTyallud 1 00OOCHYHTE €ro.

3agaua Nel9

Bbl - rnaBHBI MeHemkep Ha KpyHHOH (upMe MO IMPOU3BOACTBY BCEMHUPHO H3BECTHBIX

curaper. Y (UpMBI UMEIOTCSI MHOTOYHCIICH-HbIe (pabpuku mo Bcemy mupy. OHa qoCTUTIA

6onbmoro oobema npoaax. IlosBuiaack BO3MOXKHOCTb OTKPBIThH elie (paOpuKy B OJHOU U3

ctpad CHI', 1 oT Bac 3aBUCHUT pelIeHUE - MOANUCATh HOBBIM KOH-TPakT uiau HeT. C oxHOM

CTOPOHBI, CTPOUTENICTBO JaHHOH (paOpuku oOecrneyuT HOBBIMU PAOOYMMM MECTaMU 3TOT

PETHOH, TEM CaMbIM PEIINTCS aKTyalbHasl JUId 3TOr0 peruoHa mpodiema 0e3paboTHIBI; C

JOpyroil - 53T0 mpuHeceT OoiblIoi noxoj Bamed ¢upme. OpHako Bbl, 3aHUMAsCh

IIPOM3BOJICTBOM U MPOJAXKEW KPYNHBIX MAPTHI CUraperT, 10 CUX MOp He ObulM yOeXkJECHbI B

TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHO Bam B pyKu Iomajn oT4eT o0 HCCIIeOBaHUM, B

KOTOpOM OblJJa yCTAHOBJIEHA MpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMHU

3a00JIeBaHUSIMHU.

KakoBo Oyzer Bame pemenue? [loanuiuTe Bbl HOBbIM KOHTPAKT Win HeT? [louemy?

3agaua Ne2(

Bb1 - MeHemkep Mo MapKeTHHTY Ha (UpMe, BBITYCKaoUlel OBITOBYIO TeXHHKY. Pupma c

IOMOILBIO JIOPOrOCTOSIIIIMX MCCIIE0BAa-HUM MOMBITalach YCOBEPIICHCTBOBATH OJUH U3

BBIIIYCKA€MbIX TOBAa-poOB, a MMEHHO - mbuiecoc. [lpuiecoc mno-npexHeMy HE HOHU3HPYET

BO3/yX, XOTs UMEHHO K 3TOMY pe3yJbTaTy NbITAIUCh IPUUTU B pe-3yJIbTaTe UCCIIEIOBAaHUI.

[TosTOMy HOBBIM THI IIBUIECOCA HE CTaJl MO- HACTOSIIIEMY YCOBEPIIIEHCTBOBAHHON HOBUHKOM.

BbI 3HaeTe, 4yTO MOSABICHWE HAJIUCH «Y COBEPIICHCTBOBAHHAS HOBMHKA» HA YIIAKOB-KE U B

pekJame cpeACcTB MacCcoBOM MH(OpPMAIMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.

Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [logemy?

3amgauga Ne21

Be1 - MeHeKep Ha Gupme, MPOU3BOASAIIEH TporpaMMHbIe Tpo-1yKThl 11 [I9BM. Ha oxnoii

U3 Mpe3eHTalui Bbl 3HAKOMUTECh C MOJIOJION JAaMoi (MOJIOBIM YEOBEKOM), KOTOpasi(blil)

HeslaBHO Obliia (Obu1) ynpasistomen(um) Ha Gpupme-koHKypeHTe. [1o kakoif-To mpuym-He oHa

(oH) ObLa (ObLT) yBOJIEHA(EH) U, TEMIEPh JACPKUT 00Uy Ha ATy pupmMy. Bel MoxkeTe Havath

YXa)XHUBaTh WM, HA000POT, MPUHATH yXaXu-BaHus. nu Moxere B34Th ee (ero) Ha paboTy. B

MHOM Clly4dae, MOXKeTe IPOCTO MoolemnarTh B34Th ee (ero) Ha padboty. O0ua Tak CUiIbHA, YTO

OHa (OH) C YZOBOJILCTBUEM paccKaxeT 000 BceX MIaHaX KOHKYpPEHTA.

[ToiineTe v BBI HA TOT, WK HHOMU mar? [louemy?

3agaua Ne22

Bbl - MeHemkep U3 KpyNHOM KOMIAHUM MO Mpojaxke aBromoOu-ied. Kommanus unmeer

IIMPOKYIO CeTh auiaepoB. HegaBHO y OAHOTO M3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA

TEPPUTOPUH, HAYAINCh HE-ypsAMIbl B cembe. Jleno uaer kK pa3Boay, HO AWIEP MbITaeTcs

IPUOC-TAHOBUTh U M3MEHUTH PEILICHUE, IPUHATOE €r0 KEHOH. B HegaekoM MpoLuioM 3TO

ObLT OJMH M3 CaMbIX ONBITHBIX W PE3YyJIbTAaTHBHBIX MPO-JAaBLOB Bamied (GUPMBI U UMeIN

TOPrOBYIO NIPUBUJIETUIO. Y JACTCA JIM €My COXPAaHUTh CEMBIO, KAK CKOPO BOIAET B HOPMY €0

cemeifHas ku3Hb? Ceifuac e O0JbIIOe KOJIMYECTBO MpoAaxK TepsieTcs. Bel kak MeHexep
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UMEETE IOPUINYECKYI0 BO3MOKHOCTh JIMKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
IIPUBWIETHIO U 3aMEHUTBH €TO.
Kak Bbl noctynure? [louemy?
3amaua Ne23
Bb1 - MeHemKep 1o MpOM3BOACTBY Ha (hUpMe, BBITYCKArOIIEH X0IoAWIbHUKA. HegaBHO BBI
y3HaJIM, YTO KOHKYpUpYIOIIas ¢pupMa Mpujiana CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BaIllIMX XOJIO-AMJIBHUKAX HET, HO KOTOPOE OKaXeT OoJblIoe BIusiHUE Ha cObIT. Hampuwmep,
B xonoawibHuKax «NO FROST» Tenepb MOKHO XpaHUTh MPOIYKThI HE TOJIBKO B BAKYYMHOM
YIIaKOBKE, HO M OObIUHBIC, HE 005Ch MX ycChixaHusa. Ha eXerogHoil crenuanau3npoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEeHTa OyJeT opuc A rocTel, U Ha OJHOM U3 IIPUEMOB JUIsl CBOUX
JUIIEPOB Ti1aBa (UPMBI PACCKAXKET MM 00 3TOM HOBOM CBOMCTBE XOJIOJIWJIBHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. BBl MOXKeTe mociaTb CBOEro COTPYAHHMKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOT'O JIUJIEPA, YTOOBI Y3HATh O HOBOBBEJCHUH.
ITolinere nu BbI Ha Takou mar? [louemy?
3anaua Ne24
Bbl - rnaBHbIl MeHemkep M3BECTHOM (HUPMBL, M M30 BCEX CHJI CTapaeTech JIOOUTHCS
3aKJIFOYCHHS BBITOAHOTO KOHTpaKTa Ha OOJIb-IIyI0 CYyMMY MPOJaX C OAHOM KommnaHuei. B
XOJIe TEpPEeroBOpOB y3-HAeTe, 4TO IPEJCTaBUTEIb IOKYINaTess MOJbICKUBaeT cebe Ooiee
BBITOJTHYIO paboTy. Y Bac HET )KelaHus Opath ero kK cedbe Ha paboTy, HO €CIIM BBl HAMEKHETE
eMy 00 3T0if BO3MOKHOCTH, OH CKOpEee BCEro MepeiacT 3aka3 HMEHHO BaM.
Kak noctynure Bp1? [louemy?
3amaga Ne25
Bbl - MeHekep 1o MapKeTHUHIY U XOTHUTE CIeNaTh BHIOOPOY-HBIM ONpoc noTpeduteneid 0o
UX peaklMsX Ha TOBap KOHKypeHTa. /|y 3TOro Bbl JOJKHBI IPOBECTU ONPOC SIKOOBI OT JIUIA
Hecyuie-cTByromero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKA.
Cnenaere nu Bbl Takoi onpoc? [louemy?
3agaua Ne26
Bel - Menemxep no nepconany. B Bamy ¢gupmy nmpuiia Moso-aas crocoOHas >KEHIIMHA,
JKeJaloIIasl CTaTh TOPrOBBIM areéHTOM. YPOBEHb €€ KBaJTU(UKAIMH 3HAYUTEIFHO BBIIIE, YeM
y IpeTeHIeH-TOB-MY>KYMH Ha 3Ty A0JKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULIATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIO-BbIX areHTOB, CPelr KOTOPBIX
KEHILMH HET, a TAK)Ke MOXKET Pa3/l0-Ca10BaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
BosbsMerte i1 BBI 3Ty keHIIMHY Ha paboty? [Touemy?
Sagaua Ne27
Bbl - MeHnemxep Typuctckoil ¢pupmbl. K Bam mpuiluia jKeHIIU-HA, Kelawolas OTA0XHYTh B
I'pennu. Y Bac ke ectb ropsamui Typ Ha MeprBoe Mope B M3pauib. Y KEHIIUMHBI SBHbIE
po0JIeMBbI C 1aBiie-HUEM, OfbIIIKA. BbI 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOMNOKA3aHO.
Kak BbI moctynure?
Sagaua Ne2§
Bbl - MeHemkxep (upMbl, BBIIYCKAaIOLIEH CpeicTBa MO yXoly 3a Bojocamu. Pupma
IOPUCTYNWIA K BBITYCKY HOBOTO LIAMITYHS, MPENSATCTBYIOIIETO OOpa30BaHHUIO NMEPXOTH U
3¢ (PEeKTUBHOTO Jaxe TpH pa3oBOM MpuMeHeHHU. OTHAKO CIEHUATUCT 10 MAPKETHHTY
Bamieil GupMbl PeKOMEHYeT B MHCTPYKLMHU Ha 3TUKETKE yKa3aTh, YTO IIAM-ITyHb CIEAyeT
MPUMEHSTH JABAXK]bI IPU KaXJI0M MBIThE T0JI0Bbl. JlononHuTenbHOro 3pdeKxra noTpeduTeNnb
HE IOJIyYUT, HO HIAMIyHb OYAET pacxojoBaThCcs B JBa pas3a ObICTpee, U, CIEI0BaTEIbHO,
YBEITU-YUTCS 00BEM TIPOJIAK.
Yro Bel npennpumure? [louemy?
3amaun Ne29-31
[IpakTuka moka3bpIBaeT, YTO HAUOOJBIIMNA ycrieX B OM3HECEe JTOCTUraeTcs 3a CUeT 00beIUHEHUS
YCUJIMH TpyHIbl JIOJEH WM KOJUIEKTUBOB IpU pelleHuu npobiem. Ecam Takas koomeparus
obecrieunBaeT ((GEKT MyIbTUIUIMKALUK, TO BO3HHUKAIOT JOMOJHHUTEIbHBIE BBITOABI, KOTOpHIE
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HEBO3MOXXHO IMOJIyYUTh MNOOAWHOYKE. [ljis 3TOro HEOOXOIUMO BBIOIHATH OIpE/eIeHHBIC
TpeOOBaHUS MO BOIPOCAM KOOTEPALIUHU:
1. Ilens coBMecTHOI pabOTHI TOJIKHA OBITH SICHA M MMOHATHA BCEM yYaCTHUKAM.
2. IlapTHepaM 1o BO3MOKHOCTH JOJKHBI OBITh 3HAKOMBI 337jaud APYT ApPYra.
3. Tlpu paboTe qOMKHBI APUTH XOPOIIee B3aUMOIIOHUMAaHUE U CBOOOHBIN 00MEH
uHpopmaruei.
4. HwuKTO HE JOHKEH HACTaMBAaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM TOWTH
Ha KOMIIPOMHCC U U3BMEHUTH CBOE PEIICHUE B MOJIb3Y JAPYroro, 00CIAoIEero ycnex s
BCEX.
HeoOxoauMsl rpaBuiia Urpbl, KOTOPHIX BCE AOKHBI IPUACPKUBATHCS.
CusnpHbIE CTOPOHBI IAPTHEPOB BaXKHEE VISl COBMECTHOIO JIEN1a, YEM UX CJIa0bIe CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATN30BaTh.
7. Bces undopmanus A0KHA TOCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBIJIO Cpazy e
nepeaaTh €€ BCeM TEM, KOO OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepauuu TOT, KTO X0UYeT JOOUThCs IS ce0s1 BBITOBI 32 CUET JPYTUX
Y4aCTHUKOB.
9. Kaxnplif oTBEYaET 3a CBOM Yy4acTOK pabOTHI, 3a HAJICKHOCTh U COOJIFOICHUE CPOKOB.
10. B cnyuae To# wiu HHOM yayu cleAyeT MOOIIPSATh BCEX, UMEIOIINX OTHOIICHUE K
JlaHHOM padoTe.
11. Bce nomkHbI OBITH O3HAKOMIIEHBI C TUTIOBBIMH YCJIIOBUSMU COBMECTHOM pabOThI
(Oro[uxKeT, mpennucaHusi, CpOKH U T. I1.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM MOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpeGoBaHUAMH, 0003HAYCHHBIMHU BBIIIE, BB cortacHbl? Eciu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYHTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOT'O Tpy/a ObLJ1 ObI MAKCUMAJIbHBIM?
3. Kakyro meHemxep 10KEeH MPOBECTH OPTaHU3aIIMOHHYIO MTOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH yCIEX?
Samgauga Ne32
Pemenue comnuanbHbIX MpoOsieM (UPMBI OCYIIECTBISETCS HAa OCHOBAHWU MNEPCHEKTHBHOIO
wiaHa. [lmaHupoBaHUE COIMAIIBHOTO Pa3BUTUS - 3TO COCTABJICHHWE IUIAHOB HE TOJIBKO ISt
KOJUJIEKTHBA B 59 11€7I0M, HO U JUTsl OTACIBHBIX paOOTHUKOB. UHIUBUAYaTbHBIN TIaH HA3bIBACTCS
KapTol COLMAIbHO-TIPOPECCHOHATIBHOTO POCTa, WM KapbeporpaMMol. OTO CBOEOOpa3HBIN
JIOTOBOp,  3aKJIIoYyaeMblii  paOOTHUKOM M aJMUHHUCTpallMel O MEepCHeKTHBaxX  €ro
KU3HEJEATENIbHOCTH Ha mpennpustuu. KapbeporpaMma cCOCTOMT M3 HECKOJBKHX pa3zenioB. B
IEPBOM pa3zieiie B XPOHOJIOTMYECKOM TOPSIIKE OTMEUAIOTCSl COOBITHSI, ATalbl pocTa (pa3BUTHS)
paboTHuka. K coObITHSIM OTHOCSTCS U3MEHEHUS B KBAJIM(DUKAIIMH, JOJKHOCTH, YCIOBUSX TPYAa,
ero ormiate, B O61arax, paciupenensieMblX Ha NMpeAnpusTuu. J(nanazoH cOOBITUN, 3HAYMMBIX TS
YEJIOBEKa U BBI3BIBAIOIIMUX Y HEro HEOOXOJIMMOCTh POCTa, JIOCTATOYHO MIMPOK. BTOopoiil pazgen
BKJIIOYAeT TpeOOBaHUs, KOTOPbIE JTOJKHBI BBIMOJIHUTH PAOOTHUKHU B MPOLIECCE CBOETO PA3BUTHUS.
Kakoe, HanpuMep, oOpazoBaHue (KBATU(PUKALNIO) HYKHO IPUOOPECTH, YTOOBI TPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbI paboThl OCYIIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperudl pa3znen KapbeporpaMMbl COJIEPKUT IMEpedYeHb O00A3aTeNbCTB aIMUHUCTPALUU I10
OTHOILLIEHHUIO K PabOTHUKY, MPETBOPEHHE MX B XKU3Hb CIIOCOOCTBYET ero pocTy. B uerBeprom
paszziesie OTMEUaloTCs MEphl MOOILIPEHUs] WM HaKa3aHWs 32 BBINOJIHEHHE WM HEBBIOJHEHHE
paboTHUKOM TpeOOBaHMH K HEMy, a aJMMHHUCTpanueil - ee oOs3arenscTB. [lompoOyiiTe
COCTaBUTH IMPOEKJI CBOEH KapbeporpaMMbl, KOTOPBIA BbI XOTENU Obl MPEICTaBUTh PYKOBOJICTBY
(UPMBI, yIUTBHIBasE COBpPEMEHHBIE BOZMOXKHOCTHU TpeANpHHUMATeNbCTBa B Poccun.
3amgauga Ne33

oo
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Ha ¢one TpaaniimoHHOro pocCUICKOTO 3KCIIOPTa YHEPrOHOCUTENEH, IecCOMaTepHaioB U APYTUX
MPEUMYIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT SKCIOPT FOTOBOM MPOAYKIIUHU U3
Poccun Ha sinoHckuil aBTOMOOWIIBHBIN pbIHOK. CepuiiHOE POU3BOJICTBO KOJECHBIX AMCKOB M3
QTIOMUHHUEBBIX  CIUIABOB  HA  MOIIHOCTSX  HAyYHO-TIPOU3BOJCTBEHHOTO  OOBEIUHEHUS
«ABHMATEXHOJIOTUSA», a TAK)KE JAMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKAMCKOM MarHMe€BOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHOM TexHosoruu. 67 Ilo BceM XapakTepUCTHUKAM POCCHUMCKas
IPOAYKIHS MIPEBOCXOAUT 3apyOekHyr0. J{ist Toro 4ro0bl yOEAUTHCS B 3TOM, SIOHIBI YCTPOHIN
POCCHIICKOM CTOPOHE CEPbE3HYI0 NMPOBEPKY: MEHSUIM NapameTpbl U3ACIIHUM, CTaBUIM KECTKUE
TpeOOBaHUS «K KauyeCcTBY MNPOAYKLUMH, Au3aiiHy ¥ T. 1. OJHAKO HallM CHELUAIUCThl BCE
COMHEHUS SIMOHCKHUX JEJIOBBIX MapTHEpPOB ycnemHo cHauu. K Tomy ke SnoHuss He mepas
CTpaHa, r7ie yOeauIuCh B BBICOKOM KauyeCTBE MPOAYKIUU POCCUUCKUX MPEATIPUATUN. Y pOCCUSH
UMeeTCsl ONBIT PaboThl C aBTOMOOWIBHBIMH MPEANPUATUSMU ['epMaHHM, 3Ta NPOIYKIUS
MCIIOJIb3YETCSI Ha CHIOPTUBHBIX aBTOMOOWIIAX B IPECTUKHBIX MEXAYHAPOJHBIX COPEBHOBAHMUSX,
€10 3aMHTEepEeCcOBANIUCH aMepukaHckue pupmbl «J>xenepan Mmotope» u «P@opa». Bonpocsr 1. Uto
SBIISICTCSA TPEANOCHUIKAMHU yCIIeXa POCCUHCKMX TMPEANPHITHN Ha SIIUTHBIX aBTOMOOMIBHBIX
pbiHKax? 2. B 4eM KOHKPETHO 3aKJII0YaeTCs POJib MEHEIKEPOB POCCUUCKUX MPEANPUITUH 1O
YCIELIHOMY IIPOABMKEHHUIO HA MUPOBOM PIHOK FTOTOBOM MPOTYKIUU?

3anaua Ne34
lNoctunumna «Ilapamus» umeer 23 Homepa Ha 46 rocteil. Bmecre ¢ x03siikoi rocTHHITBI Mapu
Komnuus B Heit padoraror 30 yenmoBek. Heckonbko JieT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro OblLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE 10 TypU3MY.
Teneps ke Bce 3HAIOT, yTO rocTuHULA «llapaau3» sABAsSETCS OJHOM U3 JYyUYIIMX B CBOEM KJlacce.
He cmotps Ha TO 4TO LEHBI B TOCTHMHUIE JOBOJIBHO BBICOKHME, B HEHW BCEr/Ja MHOIO rocrei. B
CpeHEM OTeNb 3aI0JIHEH Kpyriiblid rog Ha 80% - 3T0 XOpouuii moka3areib AJii TOCTUHUYHOTO
OousHeca. B pabore Mpdpu pyKOBOACTBYETCS HECKOJBKHUMM IMPUHLMIIAMU: * MPEIOCTaBIATh
YCIyTH B COOTBETCTBUHM C IUIaTOM; ¢ oOecredynBaTh 3aWHTEPECOBAHHOCTb COTPYAHHKOB B
BBITIOJIHSAEMONH WMH paboTe; ¢ 3a00TUThCS O moceTuTensx. s m3ydeHusl moTpeOHOCTed u
BKYCOB KJIMEHTOB M JAlbHEHIIErO MOBBIIICHUS KauecTBAa MX OOCIY)KUBAaHUS, TOCTEH MPOCAT
3al0JIHUTh BONPOCHUK. B HeM cozepkutces npoch0a BbICKAa3aTh CBOM BIEUATIEHUSI O TOCTUHULIE
B LIEJIOM, a TaKXe 00 OpraHu3aly U KadecTBe MUTaHus U obcmyxkuBanus. 68 [IpencraBpre ceds
B pOJIM KOHCYJIbTAHTA M BBINOJIHUTE cienyromue onepauuu: 1. Ilocrapaiiteck cpopmynupoBats
BOIIPOCHI @HKETBl M0 KaXJIOMy U3 OJTHUX HanpasineHuil. 2. Ilpennoxure cucremy
CTUMYJIMPOBAHUSl TOCETUTENIEd TOCTHHMIIBI K 3alOJHEHUIO0 BompocHHKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB TOCTUHMIIBI B TOBBIIIEHUH KauecTBa 00CTYKUBaHUsA?

3amgauga Ne35
OtukeT OM3HECMEHA BKJIIOYAeT KaKk MHHMMYM: * IpaBWiIa MpPEJCTAaBICHHS M 3HAKOMCTBA; °
NOPSAJOK IPOBENEHUS JIEJOBBIX INEPETOBOPOB U KOHTAKTOB; * COOJIOJEHHE OOLIEHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pedd, MaHepaM, YMEHHUIO OJieBaTbCcid U T. J. * TOPSJIOK
oopMmIiieHHs cIyKeOHbIX T0KyMeHTOB. Bonpock! 1. KakoBa, 1o BaiieMy MHEHHIO, pOJIb ITHKETA
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOT'O BBIIIE, MOKET OTHOCUTHCS K MOHSATHIO
«aTukKeT OnzHecMeHay»? 3. Kakue 0cOOEHHOCTH ITHKETa XapaKTEePHBbI JIsl POCCUICKUX MPaKTUKU
Y MEHTajauTeTa?

3amgauga Ne36
Cnoxnnoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAHUN MHOI'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakiM M3MEHEHUSIM OTHOCATCSA: * PelIeHHe MPOoOJieM HE MOXKET ObITh
MIOJIHOCTBIO TPEIOCTaBICHO APYTUM crnenuanucraMm. lIpeacraBurenu pyKoOBOACTBA JOJIKHBI
CTaTh JUAEpaMU B pealn3alli CTPATerH4YeCKUX MPOEKTOB, 0OecreynBaTh HWHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEJICHHUSIMH, NMPEOOpPA30BaHUSIMHU BO BCEX IMOACHUCTEMAax, BKIIIOYas pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK KakK B Mpoliecce pa3pabOTKU CTpaTeruu MPUXOIUTCA yYUTHIBATDH
MHOXECTBO (PaKTOPOB CO CIIOXKHBIMH B3aWMOCBSI35IMH, MEHEIKEPbI BBICLIETO YPOBHS OO0sI3aHbI
yaensTh Ooybllle BHUMAHUS OLIEHKE COBMECTUMOCTH, HENPOTHUBOPEUYUBOCTH OTIENIBbHBIX
pELIEHUH, PEryIUPOBaTh CBSI3U MEXAY (Pa3zaMH peaqu3alii U NOCTAaHOBKU (YTOYHEHHs) LIeTIei; *
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B CBSI3M C TEM, UYTO OXHJAEMbIE Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETUUYECKUX PELICHUN
4acTO MEHSIOTCS, PYKOBOJUTENSIM HE CIEAYeT KeCTKO (PUKCHUPOBATh KOHKPETHBIE LIETTH U HOPMBI
Ha OIpPEAEICHHBIH NEpHOJ, a CledyeT Mpeasaratb CLEHapUM, BO3MOXKHbIE HalpaBICHUS
pa3BUTUSA M PEKOMEHJAIUU JUIsI MEHEIKEPOB JAPYTrUX YPOBHEH; ® MPUXOAMUTCS CYHIECTBEHHO
nepecTpanBaTh B3aUMOCBS3H MEK/Y IIPEICTABUTEISIMHU BBICILETO PYKOBOACTBA, MEHEDKEPAMH U
CHelualicTaMy, padOTaIIMMU B Pa3IM4YHbIX noapazaeneHrmx ¢upmsl. Bonpocer 1. Kakue
elle, KpoOMe NPUBEACHHBIX paHEe, U3MEHEHMs B JIEATEIbHOCTH MEHEIDKEPOB XapaKTEPHBI JIs
nocneanero BpemeHu? 2. Cuuraere U BbI, UYTO MOJOOHBIC M3MEHEHHS] OPraHHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTH)KEHUSIMU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABIECHUHU, WX 3TO BbI3BAHO
KaKUMH-TO IPYTrUMH MPUYMHAMHU (yKa3aTh KaKUMH)?

Tunoevie mecmoevie 3a0anusn:

1. Bbi0epuTe npaBUJIbHBIN OTBET:

1. eab npoekTa — 3TO:

CdhopmynupoBanHas nmpobiiemMa, ¢ KOTOPOW MPUAETCS CTOJIKHYTHCS B MPOIlEcce
BBITIOJIHEHUS TIPOEKTA

VYrBepxaenue, popMynupyromniee o0uue pe3yibTaTbl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B
Mpoliecce BHIMOTHEHUS MPOEKTa

Kommnekcuas OIICHKAa UCXOJHBIX YCJIOBI/Iﬁ U KOHCYHOTI'O pe3yJjibTaTa IO uToram
BBITIOJIHEHUS TIPOEKTA

2. Peanmu3anusi npoeKTa — 3TO:

Co3nanue ycinoBuil, TpeOYyOUUXCS 1715 BBHIIIOJHEHUS MPOEKTa 32 HOPMATUBHBINA MEPUO]T
HaGnronenue, peryiupoBaHnue U aHAJIU3 MPOrpecca NpoekTa

KomnnekcHoe BBIMOJTHEHHE BCEX ONMMCAHHBIX B MPOEKTE JACHCTBUIl, KOTOPbIE HANIPaBICHBI
Ha JJOCTHKEHHE €ro Leyeu

3. CuHepru3M Kak CBOHCTBO CHCTEMbI YNIPABJIEHHUSI 03HAYAET:

MHoOrokpaTHoe yCHJIEHHE CBONCTB CHUCTEMBI B pe3yjibTaTe€ B3aMMOACHCTBHS €€ OTAEIbHBIX
AJIEMEHTOB

[losiBneHne y cucTeMbl HOBBIX CBOMCTB, HE MPUCYIIIHUX €€ COCTABHBIM YaCTAM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBsi3b 1 B3auMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

4. OrpaHUYeHUSIMHU CTPATErn4ecKOro MeHeIKMEeHTA ABJISIOTCS:
Pa3paboTka anbTepHaTUBHBIX BAPHAHTOB CTPATETUI
HeobOxonuMocTh npuBieyeHus JONOJHUTENIBHBIX PECYPCOB
Beicokuit ypoBeHb KOHKYPEHTHOI 00pBHObI

OTtcyTcTBUE OJJTHO3HAYHBIX MTPOLIEAYP U CXEM

5. YyacTHUKH NPOEKTA — ITO:

[ToTpebuTenu, s KOTOPBIX MpPeaHA3HAYAJICS PEeAM3yEeMbIH MPOCKT

3a1<a3q1/11<1/1, HHBECTOPBI, MCHEJIPKCP IMMPOCKTA U €0 KOMaH1a

dusnueckue u OPpUINYCCKUC JTHUla, HCIIOCPCACTBCHHO 3aﬂel‘;ICTBOBaHHbIC B MPOCKTC UJIN
YbU MHTCPCCHI MOTYT OBITH 3aTPOHYTHI B XOA€ BBIIIOJTHCHUA IMPOCKTA

Ipumepwt 6onpocoe 01a onpoca:

1. Craprarbl: CylITHOCTh M OCHOBHBIC COCTABJISIFOIIIE PA3BUTHS
2. CoBpeMeHHbIE MO/IeTTH (PMHAHCUPOBAHUS CTAPTAIIOB
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3. Meroan4ueckuii HHCTPYMEHTApUI OIICHKH YPOBHS WHBECTUITMOHHON MTPUBJICKATETHFHOCTH
CTapTamoB

4. lHHOBaIIMOHHBIE aKCENIEPATOPhI: OM3HEC-MHKY0ATOP U TEXHOMAPK KaK MHCTPYMEHTHI ITOIJICPKKAN
Pa3BUTHS CTAPTAIIOB

5. AHanu3 NpUYuH TMOENN U JOJATOCPOYHBIE CTPATETHH PAa3BUTHS CTAPTAIIOB

6. Crapram-npeanpruHIMaTeIbCTBO U TPOU3BOICTBEHHBIE (haKTOPHI

7. DKONOTHUECKHE CTapPTAIIbI

8. 'opojckue crapTarnbl

9. ConmanbHBIE CTapTaITbI

10. KiroueBbie (pakTOphI ycriexa CHOPTHBHBIX cTapTanoB B Poccun

11. Xaiitek-cTapTansl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHoOBHBIE 3Tanbl pa3BuTus craprana: @opmupoBanue uzieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Hanmcanwe crpareruu/tenn - Seed

4. ITouck UHBECTOPOB

5. 3akmouuTensHbIe cTauu - Anbda-Bepcus (poayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTkpbiTasg OeTa-BepcHs. DTallbl KU3HEHHOTO IUKJIA CTapTama: OTKPHITHE, TPOBEpKa,
3¢ (deKTUBHOCTD, MacmTaOMpOBaHUE, pa3padoTka crmocoba BbIXOAa cTaprama. llpaBuna co3maHms
XOpOILIEeH KOMaH/IbI cTapTana.

Temamuxa pegpepamos:
. Unentuduxanus craprana. OTinuue craprana oT caiita
. DTaIbl pa3BUTHS CTAPTAIIOB
. Pactipenienenue nomneit Mexxay cCOydpeuTeNs MU cTapTamna
. buzHec-akcenepaTopsl
. BenuypHbie nHBeCTUIIUU
. [lonsaTne OuzHec-aHren
. UcToOuHMKM TOCEBHBIX MHBECTULIMH JJIsl CTAPTAIIOB
. Kpayndanaunr - kak croco0 morydeHust 10U HHBECTULIUMA

01NN W~

Pacuemno-ananumuueckue 3a0anus uiu unbvle 3a0aHUs U 3a0a4u .

1. C yuetoM TeHAeHIMH pa3BuTHUs opranuzauuii KpacHomapckoro kpasi Ipou3BeECTH
OLIEHKY BO3MOXKHOCTEM W YIrpo3 pa3BUTHIO JEATEIbHOCTH OpraHu3alMu (10 BapHaHTaM).
CocraButh MaTpuily (aKTOpoB BHeHIHEH OusHec-cpenapl. OmpeneauTh OIEHKY KaKIIoTO
dakTopa. Kpurtepuit ouenku o6ocHoBaTh. OIEHUTH BIMSHHE (DAKTOPOB BHEUIHEH CpeJbl.
CrenaTh BBIBOJIL.

AHanm3 BO3MOXXHOCTEH U YIpo3, TEHEPUPYEMbIX (haKTOpaMH BHELTHEH Cpe/ibl Ha OCHOBE
SWOT- ananusa:

JloMUHaHTHBIE Bo3M0KHOCTH pa3BUTHS ¥Yrpo3sl pa3BUTHIO

chepsl HaumenoBanue Ouenka HaumeHoBanue Ouenka
CTPaTEern4ecKoro (paxrTopos (pakropos
pPa3BUTHA

1. ITorennuan
dbopMupoBaHUs

pecypcoB
OpTaHU3aIuu
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2. YpoBeHb

3¢ (HEeKTUBHOCTH
WHBECTULINI
OpraHu3aIn

3. YpoBeHb
3KOHOMUYECKOMH
0€e301acHOCTH
OpraHu3aIuu

4. YpoBeHb
KauecTBa
yIpaBiIeHUS
JIeATETbHOCTHIO
OpraHu3anuu

Hroro

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU padomwl:

IIpumMepHOE KOHTPOJIBHOE 33JaHUE 110 TEME 5

Cobepure nHpOpMaIUIO 110 NPEATOKEHHOM TeMme, cenaite 0630p.

3ajaHue:

1) naTh XapakTepUCTUKY KaXKAOMY U3 HIDKEIPUBEJICHHBIX METOJIOB OLICHKH
CTapTaIoB;

2) BBIICIHUTH UX JOCTOUHCTBA M HEIOCTATKH,

3) pactipeiennuTh METO/BI Ha 2 TPYIIIIBI - SKCIIEPTHBIE U pacUETHHIE;

4) yka3aTh Kakue U3 2 rpynn MeTOJI0B PEKOMEHAYETCsl IPUMEHITh Ha PaHHUX dTanax
CO3JIaHMs cTaprana, a Kakue Ha IMO3/IHUX.

Metonbl OLIGHKM CTapTanoB: -3aTpaTHbIi MeToA (BOCCTaHOBUTENBHBINH) -Metoa
bepkyca -Meton HOpMbI npubObUIM (METOJl BeHUypHOro KamuTana) yepe3 forward value -
Metox HopMBI HpuOBUIM (METOJ BEHUYpHOro KamuTana) yepe3 terminal value - Meron
OLIEHKH TMOTCHUMAIBHOW ayAMTOpPUU IO CTOMMOCTH KIMEHTa - MeToa OLeHKU
MOTEHIMATFHON ayJUTOPUU IO JIOXOJHOCTH KJIHMEHTa -MeTONl OIIEHKH IepCIeKTHBHON
CTOMMOCTH, OCHOBAHHBIN Ha ko3 duiuentax (mynbrumukaropax) P/S, P/E, P/B u apyrux -
Merton pacuera mo moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Merox PVN

TunoBasi cTpyKTypa 3a4eTHOIO 3aJaHusl

3AUYETHOE 3AJAHUE Ne
ITo nucnmniimHe «Ynpasienue pa3padoTkoi craprana»
1. | Bompoc 1.
2. | Bompoc 2.
3. | IIpaktuyeckoe 3amanue Ne 1.

Iloxa3arenu u KPUTECPHUH OLICHUBAHUA TVIAHUPYEMBIX PE3yJdbTaTOB OCBOCHUS

KOMHeTeHIII/Ii/i H peE3yJabTaToB oﬁyqemm, mKaJjJga OonqcHUBaHUA
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Tabauua 5

MIxaja oneHUBaAHUA

®opmupyembie
KOMIeTeHIHU

HNHaukaTop 10CTHKEHUS
KOMIIETEeH N

Kpurepun
OLICHMBAHUA

YpoBeHn
0CBOEHHS
KOMIIEeTEeHIIU

85—
100
0aJ110B

«3aYTECHO»

MMK-1
'YipaBieHue
MaTepuanbHbIMA

MEePCOHATIOM
ImemapTaMeHTOB
(cmyx0,
OTIIEJIOB)
MpeanpUATHS
MTUTAHUS

pecypcamu HnenapTaMeHTOB

IK-1.1
(hyHKIIMOHATIHHBIX
BO3MOKHOCTEH

OTIIEIOB)

OneHka3HaeT BEpHO U B

MOJIHOM 00beMe:

TIepCcoHaafeOPUN MOTHBAIIUH
(ciy»6,[1 0becTieueHus

MOSITEHOCTH
MepcoHaa; TCOPHH
IMEKITMYHOCTHOTO U
ITEIIOBOTO OOIIEHHMS,
[eperoBopoB,
KOH(JIUKTOJIOTHH
'YMeeT BepHO U B
MOJTHOM 00beme:
BIIAJICTD
CTpaTETHYECKUMH U
TAKTHYECKUMHU
METOJJAMH aHAJIH3a
MOTPeOHOCTH
ImerrapTaMeHTOB
(city>x0, OTHENOB)
MIPEAIPUATHS
MUTAaHUS B
MaTCpHaIbHBIX U
[TPYIOBBIX pecypcax

IpoaBuHyTHIH

IK-1.2
TeKyLIei
menapTaMeHTOB
OTIIETIOB)
MUTAHUS

[InanupoBaHue]
JIeITEIILHOCTH
(cyx0,)
MIPEIIPUATHS

3HaeT BepHO U B
MoJIHOM O0beMe:
OCHOBBI
OpraHU3aIlNY,
TUTAHUPOBAHUS U
KOHTPOJIS
MesITeIbHOCTH

[TO TIMHEHHBIX
'Ymeer BepHO U B
MoJIHOM o0beMe:
OCYILLIECTBJIATH
TIAHUPOBAHUEC U
OpraHU3aIHIO
InesITeIbHOCTH
mermapTaMeHTOB
(ciy»x0, oTHETIOB)
MpeIPUATHS
MMATaHUS

70-84
0aJLy10B

«3aYTEHO»

MK-1
'YrpaBneHnue
MaTepuaTbHbIMA
pecypcamu 7l
MEepCOHANIOM
ImemapTaMeHTOB
(cyx0,
OTIIEIIOB)
MpeANpUITHS
MUTAHHS

IK-1.1
(hYHKIIMOHATTHHBIX
BO3MOKHOCTEM
nernapTaMeHToOB
OTIETIOB)

(cmyx0,

OueHka3HaeT ¢

HE3HAYUTEJIbHBIMH

nepcoHanaBaMeyaHUusIMHU:

TEOPUU MOTHBALIUH
1 oOecreueHus
ITOSTBHOCTH
IepCoHasa; TCOPHH
IMCIKJIIMYHOCTHOI'O U
ImeI0BOro OOIICHUS,
[IEpPEroBOPOB,
KOH(JIUKTOJIOT HH
'YMmeer ¢
HEe3HAYUTEIbHBIMH
BaMeYaHUSAMM:
BJIAJICTh

TloBbINIEHHBIH
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CTpaTernuecKUMHU 1
TaKTHYECKUMHU
METO/IaMH aHaJIN3a
MOTPeOHOCTH
[nernapTaMeHToB
(ciyx0, OTHETIOB)
MpeAPUATHS
MUTAHUS B
MaTepUaIbHBIX
TPYJIOBBIX pecypcax

IK-1.2
TeKyLIei
nenapTaMeHTOB
OTIIEJIOB)
[TATAHMS

IInanupoBaHue]
JIeSATENBHOCTY]
(cmyx0,
IpeIIpULTUS

BHaer ¢
He3HAYUTEJIbHBIMHA
BaMeYaHUSIMHU:
OCHOBBI
OpraHU3aINY,
TUTAHUPOBAHUS U
IKOHTPOJISI
IMesITeIbHOCTH

IO JYMHEHHBIX

'Ymeer ¢
He3HAYHMTeIbHbIMU
BaMeYaHHSIMU:
OCYILLIECTBJIATH
TIAHUPOBAHUC U
OpraHU3aIHIO
IMesITeIbHOCTH
ImermapTaMeHTOB
(city>x0, OTHENOB)
MPeIIPUATHS
MMATaHUS

50 - 69
0aJL10B

«3aYTECHO»

MK-1
'YripaBieHue
MaTepuaabHbIMA
pecypcamu 7l
MepcoHaIoM
InenapTaMeHTOB
(cimyx0,
OTIEIOB)
MpeANpUITHS

MU TAHUS

K-1.1
(hYHKIIMOHATHHBIX
BO3MOJKHOCTEH
ImemapTaMeHTOB
OTIETIOB)

OrieHka

HepcoHanal
(cyx0,

BHaeT Ha 0a30BOM
YPOBHe, C
oIIMOKAMM:
TEOPUU MOTUBALIUH
1 oOecrieueHus
IIOSUIBHOCTH
[epCOHaNa; TCOPUU
MCKIIMIYHOCTHOI'O U
ITEIIOBOTO OOIIEHNS,
[ePErOBOPOB,
KOH(IUKTOIOT K
'YMeeT Ha 0a30BOM
YPOBHe, C
OIIMOKAMH:
BJIAZIETD
CTpaTEernuecKUMU U
TAKTUYECKUMHU
IMETOAMHU aHAIU3a
MOTPEOHOCTH
ImermapTaMeHTOB
(ciry>x0, OTIEIOB)
MpENIPUATHS
MUTAHUSA B
MaTepUaIbHBIX U
TPYAOBBIX pecypcax

Bba3zoBblii

K-1.2
TeKyLiei
nenapTaMeHTOB

[InanupoBaHue,
JIeATENBHOCTY]
(cmyx0,

BHaeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMH:
OCHOBBI

OT/EIIOB) TIPEATIPUSTHS
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MATaHWA

OpraHu3alvy,
TUTAHUPOBAHUS U
KOHTPOJIS

eI TeIbHOCTH
IO TIMHCHHBIX

'YMeeT Ha 0a30BOM
YPOBHE, C
oImIMOKAMM:
OCYILIECTBIISITh
TUTAHUPOBAHUE 1
OpTaHU3AIHIO
eI TEMbHOCTH
InernapTaMeHTOB
(cimy»x0, OTHEIOB)
MPeIIPUATHS
MUTaHUS

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

MK-1
YrpasneHue
MaTepUaTbHBIMU
pecypcamu 17l
[epCcoHaIoOM
IenapTaMeHTOB
(ciyx0,
OTIICTIOB)
MpeANPUATHS
MUTAHUS

IK-1.1
(hYHKIIMOHATHHBIX
BO3MOKHOCTEH
ImermapTaMeHTOB
OTIICIIOB)

OreHka

HepcoHanal
(cyx0,

IHe 3HaeT Ha
0a30BOM ypoOBHE:
TEOPHH MOTHBAIHH
1 oOecrieueHus
UITOSTIEHOCTH
TepCcoHaa; TCOPHH
IMEXITMIHOCTHOI'O 1
ITeJI0BOro OOIIEHHS,
TepPEeroBOPOB,
KOH(JIMKTOJIOTUU

He ymeer Ha
0a30BOM ypoBHe:
BJIaICTh
CTpaTEerNIeCKUMHU H
TaKTHIECKUMHU
METO/IaMH aHaJIN3a
MOTPeOHOCTH
nernapTaMeHToB
(city>x0, OTIENOB)
[IPEATPUATHS

MU TAaHUS B
MaTECpHUaJIbHBIX U
TPYIOBBIX pecypcax

KoMnerenuuu
He
copmupoBaHbI

IK-1.2 [TnanupoBanue]
TeKyIen JIESITENILHOCTY]
ImenapTaMeHTOB (cmyx0,
OT/ICITOB) TIPEIIPUATHS
MTUTAHUSL

IHe 3naeT Ha
0a30BOM ypoBHe:
OCHOBBI
OpraHU3aIlNY,
HHaHI/IpOBaHI/Iﬂ nu
KOHTPOJISI
esaTeIbHOCTH

IO TYMHEHHBIX

He ymeer Ha
0230BOM ypOBHe:
OCYLIECTBIATH
MIAaHUPOBAHUEC U
OpraHU3aLHIO
NEesATEIBHOCTH
lenapTaMeHTOB
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(ciyx0, oTHEIOB)
MpEAPUATHS
T TaHUsT
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Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YyUpesIeHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa sxoHoMuKH U ynpaBieHUs

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
«MeHeIKMEeHT Ha NpeINpPUITUAX PECTOPAHHO-TOCTUHUYHOIO OM3Heca U
TYpPU3Ma»

YpoBeHb BbICHIEro 00pa3oBaHus bakanasepuam

Kpacunomap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH NeTaIu3alii B CTPATETHUECKUN TJIaH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM u cranmapty UNIDO, koTopblii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEIHLHOCTU MIPEATPUSITHIA.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIIMXCSI KOMIIETCHIIUN, HEOOXOIUMBIX IS

- U3yuYeHHUs MPHUKJIAJHBIX acCleKThl peaju3alliy CTapTal-MPOeKTOB, BO3MOXKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOKHOCTEH YIIpaBJICHHUS CTapTal-MpPOEKTaMH C HCIOJIb30BAHUEM
COBPEMEHHBIX METOOB M CUCTEM YIIPABJICHUSI MPOCKTaMU;

- BbIOOpa CIOCOOOB W METOJIOB IMPHUBJICUEHHUS I[IE€pPCOHANa B COOTBETCTBHUH C
YTBEP>K/ICHHBIMU TIJIAHAMU;

- pa3paboTKH CTpaTerud OpraHu3allud C LEeNbl0 aJanTalud €€ XO3SiCTBEeHHOMN
JEATETbHOCTH W CHUCTEMbl YINPABICHUS K U3MEHSIONIMMCA B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIIOBHSM, MOATOTOBKA M COTJIACOBAHHE Pa3feliOB TaKTHUECKUX
KOMIUICKCHBIX IIJIAHOB ITPOU3BOJICTBEHHOM, (UHAHCOBOH M KOMMEPUYECKOH JeATeIhbHOCTH
OpTraHMU3aIMH U €€ CTPYKTYPHBIX MOApa3AeTIeHH (OTIEI0B, IIEX0B).

2. Conep:xaHue TUCHHUIINHBI:

HaunmeHoBaHMe pa3iesioB / TeM AUCHUTIIHHBI

Tema 1. CrapTan-npoeKT: CYIIHOCTh, KpUTEPHUH, 0COOEHHOCTU. MeTomonorus
pa3pabOTKU CTAPTANIPOEKTOB

Tema 2. DddexTuBHOCTH cTapTan-npoekra. MakcuMu3amus mpuObLIN
cTapTan-npoeKkTa

Tema 3. HpI/IKJ'IaI[HBIe ACIICKTHI pCaJin3allvuv CTAPTAIIIPOCKTOB

Tewma 4. buzHecuHHOBaIMK B CTApPTANIIPOEKTaX

Tema 5. Bo3aMoxxHOCTH YHpaBJICHUA CTapTallaMu C HUCIIOJIb30BAHUEM COBPCMCHHBIX
MCTOOOB U CUCTCM YIIPABJICHUA TPOCKTAMHA

AR Eal Ed A

TpynoemkocTb IMCHUILIHHBI cocTaBJseT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3auem

CocraBuTeb:
JlouieHT Kadeapbl S3KOHOMUKHU U yIIPaBICHUS
Kpacnonapckoro ¢unumana POV um. I'.B. [Inexanosa, k.3.H. M.f. Benpukosa
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