[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Metposckas AHHa BukTopoBHa

[omkHocTb: [upekTop

[ata nognucanus: 28.08.2025 14:27:41 HpHHO)KeHHe 3
YHUKabHbIA NPOrPaMMHBIiA KIHoY: K OCHOBHOH Tipo(heccroHambHO 00pa30BaTeIbHON MporpaMme
798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabadiel FadspaBaeHto moaroroBku 38.03.02 MenemKkMeHT

HalpasieHHOCTh (Mpoduiab) MeHePKMEHT OpraHu3aIuu

MUWHHUCTEPCTBO HAYKHW 1 BHICIIEI'O OFPA3OBAHMSA POCCUIMCKOM ®EJEPAIIAN
DenepaibHOe TOCYIAPCTBEHHOE OIOKeTHOE 00Pa30BaTeIbHOE YUPE/KIEHHE BbICIIEI0 00pa30BAHUS
«Poccuiickuii 3xoHoMuueckuii ynusepcurer umenu I'. B. Ilnexanosa»

Kpacnonapekuii punuan POY um. I'. B. [Inexanosa

(DaKyJII)TeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa skoHoMuku U ynpaBiaeHUs

PABOYAS ITPOI'PAMMA JUCHUIIJIMHBI

b1.B.20 CAMOMEHE/UKMEHT

Hanpasienue noaroroBku: 38.03.02 MeHeT:KMEHT

HanpasyenHocts (mpo¢uiib) nporpaMmmbi: MeHeI)KMEHT OPraHu3aluu

YpoBeHb BbicIIero oopazosanusi: bakajsaspuart

T'ox Hauaa moaroroBku 2022

Kpacnomap — 2021 r.



CocTaBUTEND.
K.3.H., IOIIEHT Kadeapsl 5KOHOMUKH | yripaBieHus: Kpacnomapckoro ¢umana
POV um. I'.B. ITnexanosa T.I1. XoxJioBa

PaGouas nporpamMmma ofgoOpeHa Ha 3acefaHuu KadeIpbl SKOHOMUKH U YIIPaBICHUS
npotokoi Ne 1 ot «30» aBrycra 2021 .



COJIEP)KAHUE

I. OPTAHM3AIMOHHO-METOAMUUECKHMIM PABIIEJL ..........oiuiviiieeeeeeeeeeeeeee ettt es s st 4
LEJTb 1 BATAUYN OCBOEHM ST [IUCITUTITIIHBI ....vvviesttetessitieeesiteessssteeeessseessssseeessnsseaessssaasssssseessnsaeaesssseesssssseessnsssesssnsnesssnssenens
MECTO JUCHUIUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOTPAMMBOBL......0cciviiitieeiteeeitreesteeestseesssessssessseeesssesssnssssseeseesssnes
OBBEM JIMCLATITAHBI M BUBI YUEBHOIM PABOTDBL....uveiitvieitteeiiieessreestreessreestseesssesssseesssessssessssesssssssssesssssessesssssesssessnsessnsesans
TIEPEYEHD IIJTAHUPYEMBIX PE3VJIbTATOB OBYUEHUS IO JUCIIATIIIHE ......vvveeeievieeeieereesiteeeeesseneesssnnsesssnesessssssessnsnssessssenes

II. COAEP KAHUE JUCITHIIIITHDBIL .............oooii et et e e e et e e e nte e e e st e e e ente e e e snnneeesnreeen 6

III. YYEBHO-METOAUYECKOE U MATEPUAJIbBHO-TEXHUYECKOE OBECINEYEHUE JUCIUIIJINHBI

............................................................................................................................................................................................. 12
PEKOMEHIYEMAST JIUTEPATYPA ..ottt ettt e et e e st e e et e e e snta e e e s eab e e e e nnta e e e enbaeeesnaene s 12
IMEPEUEHb NH®OPMAILITMOHHO-CITPABOUYHBIX CUCTEM..........cccvvvenee OIINBKA! 3AKJAJIKA HE OIIPEJIEJIEHA.
I[TEPEYEHDB DJIEKTPOHHO-OBPA30BATEJIBHBIX PECYPCOB.................. OIIUBKA! 3AKJAJIKA HE OIIPEJIEJIEHA.
IMEPEYEHB [TPO®ECCHUOHAJIBHBIX BA3 IAHHBIX ......ccoccvvviiiieeeiiiieees OIINBKA! 3AKJAJIKA HE OIIPEJIEJIEHA.
[IEPEYEHB PECYPCOB MHOOPMAILTMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETU "MHTEPHET", HEOBXOIMIMbIX
JUIs1 OCBOEHMA JUCHUTTJIMHBI s OIIUBKA! 3AKJIAJIKA HE OIIPEJEJIEHA.
ITEPEYEHb MTHO®OPMAILIMOHHBIX TEXHOJIOI M, UCITOJIb3YEMBIX ITPU OCYIIECTBJIEHMI
OBPA3OBATEJIbHOTI'O ITPOLIECCA ITO JUCHUTIJIMHE, BKJIIKOUA S ITEPEYEHB ITPOTPAMMHOI'O
()33 @3 B 8218 0215 1 5 RS PRR 13
MATEPUAJIbBHO-TEXHUYECKOE OBECITEUEHUE JUCIHUTTIIAHDBI .......oooiviiiiiiiieiiicciie e 13

IV. METOOUYECKHE YKA3AHUA JJI51 OBYUAIOIIIUXCS IO OCBOEHUIO TUCHUIIJIUHBI ............. 13

V. METOJIUYECKHUE MATEPHUAJIBI, OIPEJAEJISIFOIIUE ITPOLEAYPbI OLIEHUBAHUSI 3SHAHUM U

YMEHUM, XAPAKTEPU3YIOIIUX STAIIBI ®OPMUPOBAHUS KOMIIETEHIMM.............c.coocovvve 13

VI. OHEHOYHBIE MATEPHAJIBI JIUISI IPOBEJAEHUS TEKYIIIETO KOHTPOJISI U IPOMEXYTOYHOM

ATTECTAIIMM ...ttt e see e snae e e nnnee e e OIIINBKA! 3AKJIAJIKA HE OITPEJIEJIEHA.

AHHOTAIIMS K PABOYEN POTPAMME JIUCIHMUIIIMHDBL. .....ccccvvuunieeeerriieeeeeeeeennneeeeeeesssnneeesesenns 29



|. OPTAHU3AIIMOHHO-METO/IMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Henp wu3ydenuss auciuruimHbl  «CaMOMEHEKMEHT» — (OpPMHpPOBAHHE KBATHU(PHUIIMPOBAHHBIX
MEHEKEpOB, O0JIaAAIONIMX BCECTOPOHHUMH 3HAHUSMM, HABBIKAMU W KOMIICTEHIMSIMH B 00JIaCTH
CaMOMEHE/DKMEHTA M NIEPCOHATBHOTO Pa3BUTHSA, CIOCOOCTBYIOIIMMH MOBBIIIEHUIO 3(P(HEKTUBHOCTH MX
npodecCHOHaIbHON AEATETLHOCTH.

33[[8,‘-11/1 AUCHUIIJIINHBLI - yCBOGHI/Ie OCHOB CaMOMCHCIDKMCHTA MW BBIABJIICHHC HpO6HCM HpI/I AHAJIN3¢C
KOHKPETHBIX CHTyalluid W CaMoOaHaju3e; CHCTeMaTH3alus W 00O0OIICHHE MPHEMOB IEPCOHAIBLHOTO
MCHCPDKMCHTA B HpO(beCCPIOHaJ’IbHOfI ACATCIBbHOCTH, HCIIOJIB30BAHUC OCHOBHBIX M CIICHIHMAJIbHBIX
METOI0B CAMOMEHEKMEHTA B chepe MpoheCcCHOHAILHON IeATEILHOCTH U IIPU MMOCTPOSHUH Kaphephl;
OIICHKAa C pa3JII/I‘-IHBIX CTOpOH TGHI[CHI_II/Iﬁ CaMOpa3BI/ITI/ISI, HNCITIOJIB30BAHHUC HaI/IJ'Iy‘-HHI/IM 06pa30M CBOUX
BO3MOYKHOCTECH, CO3HATEILHOE YIIPABJICHHE TEYCHUEM CBOCH KHU3HHU, YCIICIIHOE MPEOI0JICHUE BHEIITHUX
00CTOATENLCTB.

MecTo AUCHHUIIMHBI B CTPYKTYpPE Oﬁpa3OBaTeJIbHOﬁ nporpaMmmbI

Juctmmmaa «CaMOMEHEIKMEHT)» OTHOCHTCS K YacTH y4eOHOTo Iu1aHa, GopMUpyeMoi y4acTHUKAMH
00pa3oBaTeNbHBIX OTHOILICHHH.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tabmauua 1
Bcero yacoB no ¢gopmam o0yueHust
IMoka3aTenu 06 beMa TUCHUINTHHBI
ouHasn O0YHO-3A0YHasA
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIAX 4 3ET
O0BeM JUCHUIIIAHEI B aKaJl. yacax 144
[TpomMexyTouHas aTTecTalus:
(bopva Ox3zamen IK3amen
KonTakTHas padora 00y4yarommxcs ¢ npenogaBareyiemM 58 36
(KoHTaKT. 4Yacel), Bcero:
1. KonrakTHast paboTa Ha POBEICHUE 3aHATHI
JIEKIIMOHHOTO ¥ CEMUHAPCKOTO THIIOB, BCETO YaCOB, 54 32
B TOM YHCIIE:
®  JIEKIUU 24 16
® [IPAKTUYECKHE 3aHATHUS 30 16
e 1a00paTOpPHBIC 3aHATHUS - -
B TOM YHCJIe TPAKTHUYECKasl MOATOTOBKA 8 -
2. aauBuayabHBIE KOHCYIBTAIIAN
(UK)(3anoansemces npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexkmos)
3. KonTakTHas paboTa 1o npoMexyToqHOn
atrectrauuu (Katr) ] ]
4. Koncynpraius nepes sk3amenoM (K9) 2 2
5. KonTakTHas paboTa o mpoMexyTOIHON
aTTECTAIlMU B MEPUOJI IK3. CECCUH / CECCUU 2 2
3a0uHuKOB (KaTT3K)
CamocrositeibHas padora (CP), Bcero: 86 108




B TOM YHCIIE:
e camoCTOsATeNbHAs paboTa B MEPUOJT IK3. CECCHH
(CPaKk) (3anoansemcs npu Hanuuuu dK3amena no 32 32
oucyuniute)
e camocrosTenbHas padbota B cemectpe (CPc) 54 76
B TOM YHCJIE, CAMOCTOSITEeTIbHAS paboTa Ha KypCOBYIO
paboTy (3anoansemcs npu HaIuduy nO OUCYUNIUHe - -
KYPCO8bIX pabom/npoexkmos)
e uszyuenue 0P - -
® H3yuYCHHUE OHJIAWH-KYypCa UM €T0 YaCTH - -
e  BBINOJIHCHUE WHIMBHYaJIbHOTO MPOCKTA - -
® | JIpyTHE BUJBI, B T.4. TOATOTOBKA 3CCE 54 76

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4eHUS M0 JMCHUIIMHE

caMoOpa3BUTHS HA OCHOBE
NPUHIUIOB 00pa30BaHus B
TeyeHHMe BCeH KM3HHU

caMOpa3BUTHUA Ha €ro OCHOBC

Tabnuma 2
dopmupyemblie Nuaukaropsl focTu:kenuss | PesyabraTel 00ydeHus (3nHanus,
KOMIIeTeHIIM U KOMIIeTeHI U YyMeHus)
(k00 u naumenosanue (k00 u naumenosanue

Komnemenyuu) UHOUKamopa)
YK-6. CnocodeH ynpapisiTh VYK-6.2. BeictpauBaer u peannzyer | YK-6.2. 3-1. 3naer couepkaHue H
CBOMM BPEMEHEM, BbICTPAUBATHL U NEPCOHATIBHYIO TPACKTOPUTIO TMPUHIUIIBL caMOOpranm3aluu u
peanun3oBLIBATL TPAEKTOPHIO HETPEPBIBHOTO 00pa30BaHUS U CaMOpa3BUTHUSA

VK-6.2. 3-2. 3HaeT CBOM JUYHOCTHBIE
0COOEHHOCTH U BO3MOXHOCTH B
KOHTEKCTE caM000pa30BaHus

VYK-6.2. 3-3. 3HaeT COBpeMEHHbIE TpPEHbI
PBIHKA TPY/1a, @ TAK)KE OCHOBBI KAPHEPHOTO
pocta B cBoed TMpodecCHOHATBHON
JeSITeIbHOCTH

VYK-6.2. V-1. YMmeeT miiaHUpOBaTh LETH U
HallpaBJIEeHUs1 CBOEH colMaIbHON U
npodeccroHaBHOI JeSTeIbHOCTH C
YYETOM JIMYHOCTHBIX XapaKTEPHUCTHK,
BHEITHUX W BHYTPEHHHUX (DAaKTOPOB U

yrpo3
MK-5 Opranu3anus Tpyaa | I1K-5.2 Onpexnencuue [K-5.2. 3-1. 3HaeT OCHOBBI
nmepcoHaia 3¢ PEKTHBHOCTH PaOOTHI CHCTEMBI JIOKYMEHT0000pOTa "
OpraHM3alMU TPyAa U JOKyMEHTAI[HIOHHOTO obecrieueHus;
HOPMHPOBAHUS TPyJla Ha pabo4nx KaJpOBYI0O TOJMTUKY W  CTpaTeruio
MecTax OpraHM3aliu
IIK-5.2. V-1. VYmeer aHaIM3MpOBAThH
3¢ pexTHBHOCTH paboTht CHCTEMBbI
OopraHM3alid  TpyAa  I[epcoHana |

HOPMHPOBAHHUS TPYJIa Ha pab0YHX MecTax




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
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Cemectp 7
Pazgen 1. CamoMeHeKMEHT M yIIpaBJieHHe BpeMeHeM
1. Tema 1. TeopeTnueckue ocHOBBI | 4 4 - - 9 17 | VK-6.2; | VK-6.2.3-1. | I'p.n - -
caMoMeHeIKMeHTa [IK-5.2 yigg 3'2-
CaMOMEHEKMEHT: OlIpeIENICHHE, sz_e'z' ::, 1
CYIITHOCTh U POJIb. HK-5l2. 3 '1 '
Teoperuueckue KOHIIETII[UH HK-5.2l y- 1
CaMOMEHEHKMEHTA. Kpurepun e T
3(h(HeKTHBHOTO CAMOMEHEPKMEHTA.
2. Tema 2. AHaJIM3 U y4yeT 4 4 - 2 9 17 | VK-6.2; | YK-6.2.3-1. - K. 2.
MCII0Jb30BAHNAS BPEMeHH B IIK-5.2 | YK-6.2.3-2.
YK-6.2. 3-3.
paboTe MeHeIKepa VK62 V-1
Buonornueckuii put™ paGoThI HK-5I2. 3-1 '
MeHeKepa. banaHc BpemeHu MK-5.2. V-1.
MeHemkepa. Kamuran Bpemenn. AHanms
HCIIOJIb30BAHUA BPEMCHM.
3. Tema 3. [TocTaHoBKA meJeii B 4 4 - 2 9 17 | VK-6.2; | VK-6.2.3-1. | I'p.x. K. 0.
padoTe MeHeIKepa [IK-5.2 yigg 3'2-
3HadYeHHe IOCTAHOBKH IIETIEH. zK-GlZ. 3}' 1
Haxoxnenue neneit. JlyueBbie HK- 5‘ 2‘ 3'1'
JMarpaMMBl B TUIAHUPOBAHUH TIENIEH. HK-S '2' '1'
BajaHc ycriexoB U Heya4y -5.2.Y-1.

Pasnea 2. MeToabl IVIAHUPOBAHUS B IEPCOHAJIBHOM MEHEIKMEHTE




Tema 4. KpaTkocpouHbie u 19 | VK-6.2; | VK-6.2.3-1. -

onepaTuBHbIE IUVIaHBI B padoTe IIK-5.2 zﬁgg 3;

MEHELAKEpPa VK-6.2. V-1.

Ionstne u HEOOXOANMOCTh [IK-5.2. 3-1.

KPaTKOCPOYHBIX M OTIEPATUBHBIX IIAHOB. [K-5.2. V-1,

MeTtomp! cocTaBlIeHHS KPaTKOCPOYHBIX H

OINEpaTHBHBIX IUIAHOB: METOJ IPOCTOrO

IUIAaHWPOBAHUS; METOJA HPUOPHUTETHOTO

IUITAaHUPOBAHUS; METOJ| «IIECTH 3a7ad»;

meton A, B, C; meron II. Difzenxayapa;

cucremMa ydera BpemMeHH A, A

Jlrobummena; cucrema yIpaBIeHUs

BpeMeHeM b. @panxinna; npuHwn 80/20;

mpasmiio 60/20/20; MeTOT «AJTBITBD).

MeTonpl  BBITIOTHEHHS  OINEPaTHBHBIX

mwiaHoB: mpueM «CbeoaHhs CIIOHaY;

npueM BbimosHeHus jaen «llIBeitnapckuii

CBIP»; TIPUEM BHIITOTHEHUS Ael «OcTaBbTe

Ope3rIIMBOCTh, CHEIIBTE JSTYIIKYY.

Tema 5. Pa3znenenue n 19 | VK-6.2; | VK-6.2.3-1. | Tp.m.

Koonepanusi ynpaBJjieH4eCKOro IIK-5.2 | YK-6.2.3-2.

Tpyna YK-6.2. 3-3.
YK-6.2. V-1.

OCHOBHBIC BUJIBI JICTICHUSI U KOOTICPAITIH [IK-5.2. 3-1.

TpyZAa Ha MPEIIPUATHH. [K-5.2. V-1,

PacniopsinurenbHast 1€ TENbHOCTh
MeHemkepa. KoMMyHHKaIMOHHO -
WHPOPMAIMOHHBIE ACTICKTHI
pacnopsAUTENIbHON eATeTbHOCTH
MEHeKepa




6. Tema 6. Opranuszanus paéovero | 4 6 - 2 9 19 | VK-6.2; | VK-6.2.3-1. | Tp.m. - 2.
MeCcTa MeHeIKepa IIK-5.2 | YK-6.2. 3-2.

PairoHanbHOE MOJICIMPOBAaHUE paboyero zigg 3731
IPOCTPAHCTBA. o
IK-5.2. 3-1.

nu .
CKYCCTBO OpraHH3aliy pabodero Mecra K52 V-1,

PammonaneHOE  ympaBIieHHME  MTOTOKOM
nenoBoit  gokymentaruu.  Crnernuduka
paboThI ¥ GOPMBI OOIICHUS C PA3INIHOTO
TATIa WHpOpMaIeir B oduce. 3ammra
JIOKYMEHTOB KOMMEpYECKOH TalHBI Ha
npeanpusTusax. [lopsaaok ydera, XpaHeHUS
W UCIOJb30BaHMS KOH(HICHIMATEHON
undopmanuu, KoTOopas SIBJIAETCS
COOCTBEHHOCTBIO TOCYAapPCTBA.
[IpyHUMOBI pallMOHATIBHONW OpraHU3aLUU
paboThI B 0rice

Koncynomayusa nepeo sxzamenom (K3) - - - - -2 2
Koumaxmmuas paboma no
NPOMENHCYMOUHOU AMmMecmayuy 8 nepuoo i i i i /2 2
9K3. ceccul / ceccuu 3a04HUKO8
(Kammosk)
Camocmosmenvuas paboma 8 nepuoo

- - - - 32/- 32
9k3. ceccuu (CPsxk)
Hmozo 24 | 30 - 8 86/4 144

Jrtansl GOpMHUPOBAHNA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETCHIIHI
AJ1s1 00y4aroIuXcsl 04HO-3204HOH GopMbl 00yYeHH

Tab6muna 3.2
Ne n/m HaunMeHoBaHue pasaesia, TeMbI T
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Cemectp 8




Pasjnen 1. CaMoMeHeI)KMEHT U yIIpaBJieHHE BpeMeHeM

Tema 1. TeopeTnueckue ocHoBbl | 4 4 - - 9 17 | YK-6.2; | YK-6.2.3-1. | Tp.n.
caMOMEHeIKMEeHTA [K-5.2 | VK-6.2.3-2.
CaMOMEHEeIKMEHT: OIIpEICICHHE, zﬁgg ::, 31'
CYIITHOCTP U POIIb. HK-5l2. 3 '1 '
TeopeTnveckue KOHIETIUH HK-5.2. y- 1
caMoMeHemKMenTa. Kpurepun e T
3(h(HEeKTUBHOTO CAMOMCHEPKMEHTA.,

Tema 2. AHaau3 u yuer 4 2 - - 11 17 | YK-6.2; | VK-6.2.3-1. -
MCI0JIb30BAHNAS BPEMEHH B [K-5.2 zigg gé

paﬁoTe MEHEIKEpa YK-G.ZI y_i
Buonoruveckuit put™M paboThl HK-5:2: 3- 1.'
MeHemmkepa. bananc BpemeHn MK-5.2. V-1.
MeHemkepa. Kanuran Bpemenn. AHanus

HCII0JIb30BaHNUsI BpEMEHIL

Tema 3. IlocTaHOBKA 1eJI€el B 2 4 - - 11 17 | YK-6.2; | VK-6.2.3-1. | Ip.n.
padoTe MeHeTKepa [K-52 | YK-6.2.3-2.
3HaueHNe NOCTAaHOBKHU LIETEH. zi'gg :;’,'31
Haxoxnenne neneii. Jlydessie HK- 5‘ 2‘ 3'1'
JAuarpaMmbl B IIJIAaHUPOBAHUU LICJICH. HK-52 V1.

banaHc ycnexoB u Heyaau

Pasnea 2. MeToabl IJIAHUPOBAHUS B IEPCOHAJIBHOM MEHEIKMEHTe




Tema 4. KparkocpouHbie 15 19 | YK-6.2; | VK-6.2.3-1. -

onepaTuBHbIE IJIAHBI B padoTe IIK-5.2 zﬁgg 3;

MEHEAEpa VK-6.2. V-1.

Ionstne u HEOOXOANMOCTh [IK-5.2. 3-1.

KPAaTKOCPOYHBIX U OTIEPATHBHBIX IUIAHOB. [K-5.2. V-1,

Mertonsl cocTaBlIeHHSI KPAaTKOCPOUHBIX H

OINEpaTHBHBIX IUIAHOB: METOJ IPOCTOrO

IUIAaHWPOBAHUS; METOJA HPUOPHUTETHOTO

IUITAaHUPOBAHUS; METOJ| «IIECTH 3a7ad»;

Meton A, B, C; meron II. Difzenxayapa;

cucremMa ydera BpeMeHH A. A.

Jlrobummena; cucrema yIpaBIeHUs

BpeMeHeM b. @panxinna; npuHwn 80/20;

npasuio 60/20/20; MeTox « ATBIIBD.

Metoapl  BBIOJMHEHHS  ONEPATHBHBIX

wiaHoB: mpueM «ChemaHHs — CIIOHay;

npueM BbinoJgHeHUs naen «llBelnapckuit

CBIp»; pUeM BbIOTHEHUS Jien «OcTaBbTe

Ope3rIIMBOCTh, CHEIIBTE JTYIIKYY.

Tema 5. Pa3znenenue n 15 19 | VK-6.2; | VK-6.2.3-1. | Tp.m.

Koomnepanus ynpaBJaeHY€CKOro [K-5.2 YK-6.2.3-2.

Tpyna YK-6.2. 3-3.
YK-6.2. V-1.

OCHOBHBIE BH/IBI JICJICHHS U KOOIIEPALIUH [IK-5.2. 3-1.

TpyZia Ha MPEATPHUSATHH. [K-5.2. V-1,

PacniopsinurenbHast 1€ TENbHOCTh
MeHemkepa. KoMMyHHKaIMOHHO -
WHPOPMAIMOHHBIE ACTICKTHI
pacnopsAUTENIbHON eATeTbHOCTH
MEHeKepa
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Tema 6. Opranusanus pado4ero
MeCTa MEHEIKeEpa

ParnmonansHOE MozenpoBanue pabodero
MPOCTPAHCTBA.

HckyccTBO opranusaiuu pabodyero Mecra.
PanmonanibHOE  yIpaBiIeHHE  IMTOTOKOM
nenoBoit  gokymentanuu.  Crenuduka
paboThI ¥ GOPMBI OOIICHHUS C PA3TUIHOTO
TATIa WHpOpMaIeir B oduce. 3ammra
JIOKYMEHTOB KOMMEPYECKOW TaWHBI Ha
npeanpusaTusx. [Topsmok ydera, XpaHSHUS
W UCIOJb30BaHMS KOH(HICHIMATEHON
undopmanuu, KoTOopas SIBJIAETCS
COOCTBEHHOCTBIO TOCYAapPCTBA.
[IpyHUMNBI pallMOHAIBHOW OpraHu3aluu
paboThI B 0rice

15

19

VK-6.2;
I1K-5.2

VK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

YK-6.2. V-1.
IK-5.2. 3-1.
IK-5.2. ¥-1.

I'p.n.

Koncynomayusa nepeo sxzamenom (K3)

Koumaxmmuas paboma no
NPOMENHCYMOUHOU AMmMecmayuy 8 nepuoo
9K3. ceccul / ceccuu 3a04HUKO8
(Kammosk)

Camocmosmenvuas paboma 8 nepuoo
9k3. ceccuu (CPsxk)

32/-

32

Hmozo

16

16

108/4

144

I'pynnosas ouckyccua (I'p.o.)

@OPM bl meKyu,e2o KOHmpo.Ja.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmul 3a0anuil 0711 MEOPUECKO20 PElimuna’

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX .
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas uTEpaTypa

1. Knroena, 1O. C. CamomenemxmenT : yuebnoe mocobue / F0.C. Kimoepa, A.JI. JlazytuHa. — MockBa
: HH®PA-M, 2023. — 125 c. — (Boicmiee obpa3oBanue). - ISBN 978-5-16-111865-8. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=432329

2. boouna, H. B. CamomenemkmenT : yueoHoe nmocooue / H. B. bo6una, JI. A. Kamenckas, U. 1O.
Cronspona. - Mocksa : @®JIMHTA, 2021. - 184 c. - ISBN 978-5-9765-4712-4. - Tekcr : 31eKTPOHHBI.
- URL: https://znanium.com/read?id=389937

JlonoiHMTE IbHAA JTUTEpaTypa:

1. Ucauenko, U. N. OcHoBBI caMmomeHemkMeHTa : yueOnuk / M. U. Mcauenko. — Mocksa : UTHOPA-
M, 2023. — 312 c. — (Bricmee obpazoBanmue). - ISBN 978-5-16-005304-2. - TekcT : 351eKTPOHHBIH.
— Pexxum nocryma: https://znanium.ru/read?id=415561

2. PsbukoBa, H. E. Taiim-menemxment : npaktukyMm / H. E. PsOukoa, E. B. IllecrakoBa, P. M.
[IpeiTkOB. - MockBa : Jlupekr-Menma, 2022. - 124 c. - ISBN 978-5-4499-2968-6. - Tekcr :
AJIEKTPOHHBIN. — Peskum moctyma: https://znanium.ru/read?id=442531

3. Macnoga, E. JI. MenemxmeHT u camomMeHekMeHT. [IpaktukyMm : yaueObnoe nocodue / E. JI. Macrnoga,
B. A. Konenosa. - Mocksa : 3garenbcko-Topropas kopropanus «Jlamkos u K°», 2024. - 84 c. - ISBN
978-5-394-05828-8. - Tekct : anekTpoHHbIN. — Pesxum nocryma: https://znanium.ru/read?id=448521

HopmaTtuBHBIE IPAaBOBbIE JOKYMEHTBI:

1. Koncrutyuus Poccuiickoit ®@enepauuu. [Ipunsta BceHapoaHbM TosnocoBanueMm 12.12.1993 (c
y4eTOM MOINpPaBoOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Konctutynuu PO ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-OK3, or 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. Tpaxnanckuii kojekc Poccuiickoit ®@eneparuu. Yactu repBasi, BTOpas, TPEThsl W YETBEPTAsl.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynoroii xomekc Poccwmiickoit ®enepannu. Ilpunst [NocymapctBennoit Hymoin 21.12.2001.
OnoGpen Coserom Deaepannu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

Ilepeyenb uHGpOPMALHOHHO-CIIPABOYHBIX CHCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. HNudopmannonHo-npaBoBas cucrema «l apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucreMa «3akoHoaarenbcTBo Poccum» http://pravo.gov.ru/ips/

Ilepeuens 3n1eKmpoHHO-00PaA308aMENLHBIX PECYPCO8
1. 3BC «MH®PA-M)» http://znanium.com
2. OB5C BOOK .ru http://www.book.ru

Ilepeyennb npogeccHOHATBHBIX 023 JAHHBIX

www.dis.ru/manag — xxypaan «MeHepxkMeHT B Poccuu 1 3a pyoekom»
https://rjm.spbu.ru/ - sxypHan «PoccuiicKuii )KypHAI MEHEIKMEHTa
Www.top-personal.ru — xypHan «YnpaBieHHE TEPCOHATIOMY
https://www.gd.ru/ - xxypran «I'eHepanibHbIH JUPEKTOPH
http://www.zhuk.net/index.php - xypran «YnpaBieHre KOMIaHUEH»

agrwbE

Ilepeyenb  pecypcoB  HMHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH cetn  «UHTepHeT,
HeO0XO0AMMBIX /115l OCBOEHUS TN CIIUTIIMHBI
1. http://www.uisrussia.msu.ru/ - yausepcuterckas uapopmanuonnas cucrema POCCUA



https://znanium.com/read?id=389937
https://znanium.ru/read?id=415561
https://znanium.ru/read?id=442531
https://znanium.ru/read?id=448521
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/

2. http://cyberleninka.ru/ - mayunas snekTponHas oubnuoreka «KubepJleHnHka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTeNbHBIA MOpPTal «DKOHOMUKAa M YIpaBICHHE Ha
OpEANPUATHIX». BHOIHOTEKa SKOHOMUYIECKOH U YIIPABICHYCCKOM JTUTEPATYPhI

4, http://www.economicus.ru — 00pa3oBaTeIbHO-CIIPABOYHBINA CAlT 110 3KOHOMHUKE

5. http://www.cfin.ru - bubaroreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojjiep:kka ydeOHOUM mesTenbHOCTH KpacHomapckoro
¢dunmuana POY um. I'.B. Ilnexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUHM, UCIIOJIb3YEMBIX
NP1 OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLHECCA IIO
JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb ITPOI'PAMMHOI'O
OBECIIEYEHMHA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

Huctunnuna «CaMoMeHeHKMEHT» o0ecrieuyeHa:
JUISl IPOBEJICHUS 3aHATUM JICKIMOHHOIO THUIA!
— yueOHOH ayauTopuel, o00pyq0oBaHHONW Yy4eOHOIl MeOenblo, MyJIbTUMEIUHHBIMH CPEICTBAMU
o0ydeHus I IEMOHCTPAIMH JICKITUH-TIPE3CHTAIINI;
JUTS TIPOBE/ICHUSI 3aHATHI CEMHUHAPCKOTO THIA (npakmuyeckue 3aHsamus).
— yueOHON ayauTOopuel, oO0OpyIOBaHHOW Y4eOHON MeOenbl0 W TEXHHYECKHMMH CpPeICTBAMU
o0ydeHus, CITy>KalllUMU 715l IPeCTaBIeHUs yueOHOW HH(pOpMaIIUH.
JUTSI CAMOCTOSITEIIbHOM pabOThI, B TOM YHCIIE JJISI KYPCOBOTO MTPOCKTUPOBAHUS:
— TIOMENICHUEM IS CaMOCTOSITEIbHOM pabOoThl, OCHAIIEHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO MOAKITIOUEHUS K ceTH «VHTepHeT» u obecrmeueHueM JocTymna K dIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTENbHON cpeie YHUBEPCUTETA.

IV. METOAWYECKHME YKA3AHMSA JJ151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUNIUHBI

» Meronuyeckue peKOMEHJAlMM 10 OpraHMW3alii W BBHIIOJHEHHIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue yka3aHus 10 MOJArOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIBL, OIIPEAEJISIIOINUE HPOLHELY PbI
OLHEHUBAHWA 3HAHUU 1 YMEHWUU, XAPAKTEPU3YIOHIUX DTAIIbI
O®OPMUPOBAHMSA KOMIIETEHIIUU

Pe3ynbTaThl TEKyIIEro KOHTPOJIS U MPOMEXYTOYHOM aTTecTalui (GopMUpPYIOT pEHTHHTOBYIO
OLIEHKY paboThl oOyuatomierocs. Pacnpenenenue 6amioB nmpu GopMUPOBaHUU PEHTHHIOBOM OILIEHKH
paboThl 00yUaIOIIErocss OCYLIECTBISETCS B COOTBETCTBUU ¢ «[lookeHreM o peHTHMHIOBOM cucteme
OINCHKHU YCIICBAEMOCTH W KadY€CTBa 3HAHUHN CTYACHTOB B IPOHECCC OCBOCHUA OHUCIHUILINHBI


http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

«CaMOMEHEKMEHT» B (heZiepalibHOM IOCYAAPCTBEHHOM OFOIKETHOM 00Pa30BaTEIbHOM YUPEXKICHUH
BbIcIero oOpasoBanus «Poccuiickuit s3xoHOoMuueckuil yauepcutet umenu I'.B. Ilnexanosay.

Tabmauua 4
Buabi pador MakcuMaJbLHOe KOJINYECTBO 0J1J1I0B

Brimonaenue yueOHbIX 3ajaHui Ha ay TUTOPHBIX 20
3AHATHUSIX

Texymmii KOHTPOJIb 20
TBoOpUecKkuit peUTHHT 20
[TpomexyTouHas arrectanus (9K3amer) 40
NTOI'O 100

B coorBercTBuu ¢ [1on0xeHHEM O PEUTUHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH U KayeCTBa
3HaHUIl OOyuvaroIMXcsl «IpernojaBaTesb Kadeapbl, HENOCPEACTBEHHO BEAYLIMH 3aHATUA CO
CTYZICHYECKOH IrpynIoi, 00s3aH MporuH(pOPMHUPOBATH TPYIITY O PaCHpPEACICHIH PEHTHHIOBBIX 0aioB
10 BCEM BHJIaM pabOT HA MEPBOM 3aHATUU y4yeOHOro MoayJis (cemecTpa), KOJIM4ecTBE MOAYJIEH o
y4eOHOH JWCIUIUIMHE, CpoKax © (opMax KOHTPOJII WX OCBOCHHUS, (GOpME MPOMEKYTOYHOM
aTTeCTallud, CHIDKEHUMM OalIoB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BBIJAHHBIX 3a/laHUil.
OOyuaronyecs B Te4eHHE ydeOHOro Moayns (ceMecTpa) HOJy4yaroT HMHGOpPMAlMI0 O TEKYIIEM
KOJIMYEeCTBE HAOPAHHBIX 10 TUCIHILIMHE OAJUIOB Yepe3 JIMYHBIA KAOUHET CTyICHTay.

VI. OHEHOYHBIE MATEPHAJIBI /UISA IPOBEAEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEKXYTOYHOM ATTECTAIIUA

OueHo4yHbIe MaTepHaNIbl IO JUCHUIUIMHE pa3padoTaHbl B cooTBeTCTBUU C [lonoxkenuem 00
OLICHOYHBIX MarepHaiax B (eaepaJbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30BaTeIbHOM
yupexXJeHUn BbIcuIero obOpas3oBaHus «Poccuiickuii 3KOHOMUYECKHH yHHBepcuTeT uMmeHu [.B.
[IiiexanoBay.

Temamuka Kypcoswvix pabom/npoekmos
CornacHo y‘le6HOMy IJIaHy, MO AJUCHUIIIINHE ((CaMOMeHeI[)KMeHT» KypcoBad pa60Ta HE
MpeyCMOTpPEHA.

Hepeueub B0NPOCOB K IK3AMEHY .

CaMOMEHEIKMEHT: ONIpENEIIEHUE, CYIIHOCTb U POJIb
Teopernueckre KOHIIENIUN CAMOMEHEKMEHTA
Kpurepun 3¢ peKTHBHOrO CaMOMEHEKMEHTA
buonoruueckuii put™M paboThl MEHEIKEpa
bananc BpeMeHH MeHeKepa
Kanuran Bpemen
AHanu3 UCNOJIb30BaHUS BPEMEHU
3HayeHNe TOCTAaHOBKH IIeJIed
Haxoxnenue nenen
. JIyueBble nrarpaMMsbl B IIJIJAHUPOBAHUU 1IEJIEN
. banmaHc ycrniexoB U Heyzau
. IlonsiTve 1 HEOOXOAMMOCTH KPATKOCPOUHBIX M ONEPATUBHBIX IIAHOB
. Meron npocToro IiaHupoBaHUs
. MeTox NpuopUTETHOTO IJIaHUPOBAHUS
. Meron «umectu 3agau»
. Meton A, B, C
. Metog /1. Diizenxayapa

LCoNoOA~WNE

N el e e ol
~NOoOUNWNEREO




18.
19.
20.
21.
22.
23.
24.

25.

26.
27.
28.

29.
30.
31.
32.
33.
34.

35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

49.
50.

51.
52.
53.
54.
55.
56.

57.
58.

59.

Cuctema yueta BpemeHu A. A. Jlrobuiesa

Cucrema ynpaBieHnus BpemeHeM b. @panknnnHa

MeTopl COCTaBJICHHS KPATKOCPOUHBIX IIaHOB: TpuHIUI 80/20

MeToapl cocTaBIeHHs KPaTKOCPOUHBIX IIaHOB: TpaBuiio 60/20/20

Meton « ABIED)

MeToab! BHITIOTHEHUS OTIEPATUBHBIX IJIAHOB: TpueM «ChenaHus CIOHa

MeTobl BBIIOIHEHUS ONEPAaTUBHBIX IUIAHOB: MpHUeM BbioaHeHUs Aen «IlIBeiapckuit
CBIP»

MeTo/ibl BBIIOJIHEHUS ONIEPATUBHBIX IUIAHOB: MIPHEM BbINOJIHEHMS el «OcTaBbTe
Ope3riIMBOCTh, CHELIBTE JIATYLIKY»

OcCHOBHBIE BU/IbI JICJIEHUS U KOOTIEPALIMY TPY/ia Ha MPEANPUITUN

PacnopsiautenbHas 1esTeIbHOCT MEHEKEpa

KomMMyHUKaIIMOHHO - HH(OPMALIMOHHbIE ACHIEKThl PACIOPSAUTEIIHON AEATEIbHOCTH
MEHeKepa

PanyonanpHOE MOJEIMpOBaHUE PabOYEro MPOCTPaHCTBA

HckyccTBO oprannzanuu padbodero mecra

PanyonansHoe ynpaBiieHHE TOTOKOM JIeJI0OBOM IOKYMEHTALUU

Criermuduixa paboTs! 1 (HopMBbI OOIIEHUS C Pa3IMYHOTO THTA HH(OopMaIueii B oduce
3amurTa JOKyMEHTOB KOMMEPYECKOH TalfHbl Ha MPEeIIPUATHSIX

[Topsimok yuera, XpaHEHHS U UCTIONB30BaHUS KOH(MUACHINAIEHOW HHPOPMAIIUH, KOTOpast
ABJISIETCSA COOCTBEHHOCTBIO IOCYJapCTBa

[TpuHIMIIBI palMOHAIEHOW OpTaHU3aIK PadoTh B odrce

CaMOMeHeKMEHT KaK HHCTPYMEHT JIMYHOTO Pa3BUTHS

Posb nH(OpMaIM 1 KOMMYHUKAIIUN B COLMAIBHOM OOIEHUH M OIPEIeIICHIH KauecTBa
4eJI0BEYECKOI 0 OBbITHS.

3HaYMMOCTh BEIOOpA HCTOYHUKOB M PALIMOHAIBHBIA MOIX0 K OBJIAZCHUI0 HHPOpManneit
@OyHKUMOHANIbHOE [IJIAHUPOBaHUE PabOTHI B oduce

PanmonansHOE MostenupoBaHie pabodyero MpocTpaHCcTBa

HckyccTBO opranuzanuu pabodero mecra

ParnmonanbHOe yrnpaBiieHHE TOTOKOM JIEIIOBON JIOKYMEHTAIIHH.

Criermnduixa paboTs! ¥ (hopMbI OOIIEHUS C pa3InYHOro THUIa UH(opMarue B oduce
Paboyee MecTo 1 OCHOBBI €70 OpraHU3AINN

Ob6cnyxuBaHue pabo4yero Mecra

[Tpuuwsbl nedunruTa BpeMEeHH

Mertonb! ynpaBieHus: BpeMeHeM

[TpuHIMIIBL yOpaBiIeHUs BpEeMEHEM, NPUMEHHMBIE KO BCEM acCIeKTaM 4YeJlOBEYECKOU
JeSITeIbHOCTH

TexHOJOTHH yIpaBIeHUs TUYHBIM BPEMEHEM

O¢ddexkTuBHOE ympaBieHHEe BpeMEeHEM B paboTe MEHeIkKepa C MOMOILBI0 Pa3IUYHOrO
UHCTPYMEHTApHS

Crparerus «ymnpaBjieHHE BpEMEHEM» KaK yIpaBleHHE COOCTBEHHOH IesTEeIbHOCTHIO,
panroHaIbHas OpraHU3aIHs BBITOTHEHHS 33/1a4 ¥ PacipeIesieHIsI COOCTBEHHBIX PECYPCOB
[TepBblif 1ar Ha MyTH K OBJIAJICHUIO HCKYCCTBOM YIIPABJICHUSI BPEMEHEM — U3MEHEHHE €T0
BOCTIPHUSTHS

Br16op unctpymenTa it 3 PpeKTUBHOTO MJIaHUPOBAHUS BpEMEHU

[ToHATHS ICUXOIOTHYECKOTO, COIIMATBLHOTO, MPO(HECCHOHATEHOTO BPEMEH!
CBOEBPEMEHHOCTh KaK KpUTEPUH JIMYHOW OpraHn3allii BpEMEHU

TexHONOTHsI MPUHATHS PEIICHHUS B pa3peluIecHnd U KOH(DIUKTa MEXIY JOJTOCPOYHBIMA H
KPaTKOCPOYHBIMHU LEJIIMU

MeTo/ bl ¥ TPUHLIKITBI TOBBILIEHUS] COOCTBEHHOU A dexkTuBHOCTH A.A. JltoOumiena
OcHOBHBIE TpeOOBAaHUS K COCTABJICHHIO IUIaHA JEJ: CIHMCOK KaXXJIOJHEBHBIX e,
COCTaBJICHUE PACTIACAHHUS

TexHon0rHs IIIAaHUPOBAHUS 10 METOLY «AJbITbDY, «[lapeToy», Dizenxayaspa, b. ®pankiuna



60. [Ipssmoe mIaHupoBaHKE C TOMOIIBIO KAPTOTEK M THEBHUKOB y4YeTa BPEMEHH.
61. MeToabl BBIIIOJIHEHHUS OTIEPATHBHBIX TJIAHOB.

62. MeTo1 TpOCTOro MJIaHUPOBAHMS.

63. MeToa MpHOPUTETHOTO IIAHUPOBAHUS.

64. MeTox «IecTy 3a1ad»

65. Merox A,B,C

66. Llenu: knaccudukaus 1 3Ha4€HHUE MTOCTAHOBKU

67. MeTo/1bl IOCTAHOBKH LiEJICH

68. ITocTaHoBKa 11e71€i: KaK paboTaTh HaJl CBOMMHM KU3HEHHBIMH TUIAHAMH ?
69. OnpeneneHune >KU3HCHHBIX TENIeH

70. JIyueBble nuarpaMmbl B TIOCTAHOBKE IIEJICH

71. TlocnencTBust aTpuOyLnU ycniexa U HeYyJauu

72. Metonuka «MoTuBanus ycrexa u 00s3Hb HEYyaum»

TumnoBble NpakTHYECKHE 32JaHUSA K IK3aMeHY
Cumyayus 1
Bo3bmuTe 4nCTHII HCT Oymaru, pa3JenuTe ero Ha JIBe 4yacTd. B mepBoil KOJIOHKE HAlUIIUTE BCE
3HAYMMBbIe Ha Balll B3TJISA COOBITHS Ballel XU3HHU (KOJIMYECTBO HE MMeeT 3HadeHus). Hamporus
Ka)KJIOTO COOBITHSI BO BTOPOM CTOJIOMKE 3alHMIINTE CBOM JIMYHOCTHBIE Ka4eCTBa, KOTOPBIE TOSBUIINCH
WIH pa3BUIIUCH onaronaps YKa3aHHOMY COOBITHIO.

CaMoaHanmu3:
v/ CKOJBKO M Kakhe MMEHHO YINPaBJICHYECKHE KavyeCTBa BBl 3alUCald BO BTOPOM CTOJOUKE?
v/ Yacto 1M NpPOMCXOAWIM B BallCH >KU3HH COOBITHS, KOTOpPBIE IIO3BOJISUIA IIPOSIBIIATH
yIpaBjcHYECKHE KauecTBa?
v/ Ucnonp3oBanud S Bbl K&KIBI Cilydail JJIsl Pa3BUTHS YNPaBICHYECKHX KauecTB?
v/ Kak MOXHO HCMOJIb30BaTh Ballly aKTyaJbHYIO KU3HECHHYIO CHTYAIHIO JUIS MPHOOPETCHHUS
TUAEPCKUX HABBIKOB?

Cumyayus 2

3a 10 munyT otBeThTe Ha Bompoc «Kto a?7», ncnonssys g storo 20 cinos. CocpenoToubTech HA
NOHMMaHUM caMoro ce0si, Ha CBOUX OCOOEHHOCTSX, SPKUX MPOSBICHUAX, WHIUBUAYAIbBHBIX
XapaKTepUCTHUKAX.

[Tocne BbIMoONHEHUS TaHHON pabOTHI BCE OTBETHI KJIACCU(PULIUPYHTE HA TPU TPYIIBI B 3aBUCUMOCTH
0T 00BSCHEHUS IPUYMH:

«S1» — Bce mpoucxoJiAIIee 3aBUCUT OT MEHS — s IPUJIEKHO YUMJIICS B IIIKOJIE, XOJWII Ha 3aHATHS
KPYXKKa, YIHUJICS B MHCTUTYTE, MHOTO YUTAJ, 3aBOMII 3HAKOMCTBA U T. II.

«/I» — Bce mpoucxopsiiee 3aBUCUT OT APYTUX — TO, YTO s CTaJl YMHBIM, 3acCiIyTra, B OCHOBHOM,
MOWX POAMTENEH, KOTOPHIE 3aCTABIISUIM MEHSI YYUTHCS, TOKYIIAJIM HMHTEPECHBIE KHUTH, BOJWJIH B TEATP,
OpaJiu B MHTEPECHBIE MOE3/IKH, BEIOpAIM MHE CIIELIUANIBHOCTD U T. 1.

«II» — mpocTo TaK CIOXHUIOCH — CyAb0a NPEenogHOCHIA MHE MOJapKH (Xopolas MIKOJa,
TaJIaHTJIMBBIM yUUTENb, YMHBIE IPY3bs U T. 11.).

YeMm Oosrpllie BalIMX OTBETOB OTHOCHTCS K TpyHIe «SI», TeM BBIIE YPOBEHb BAIIUX JIHJICPCKHX
MIPUTA3AHUIM.

Camoananus:

v Kakas u3 Tpex rpyni XxapakTepu3yeT MO3UIHI0 PyKOBOIUTES?

v/ OTBeYaeT v NOJTy4YCHHBIH BaMH Pe3yJIbTaT TPeOOBaHHUSIM K COBPEMEHHOMY PYKOBOIUTEIIO?

v/ Uro HeoOxommMmo caenatb, 4ToObl Balla JIMYHAs TO3MIMS COOTBETCTBOBANA IMO3HMIUU
3G PEKTUBHOTO PYKOBOAUTENS?

Cumyayus 3



[IpencraBpTe cede, YTO BHI HA3HAYEHBI PYKOBOAMUTEIEM B HE3HAKOMBIHM KOJUIEKTHB. BaM mpencrout
BCTpeua ¢ OyIymyMMU MOAYUHEHHBIMU. JIJi1 3TOro BaM HEOOXOAMMO BBICTYIHTH C PEYbI0, KOTOPAS
JOJKHA MPEICTaBUTh BaC KaK pyKOBOAUTENS, 00ecieuuTh BaM 06e€3001€3HEHHOE BXOKICHHE B HOBBII
KOJUUIEKTUB U HACTPOUTH €r0 Ha MAPTHEPCKOE COTPYIHUUYECTBO ¢ BaMU. COCTaBbTE TEKCT MPE3CHTALINH.
DT0 MOXET OBITh CIENIaHO JIOOBIMU JAOCTYIHBIMH cpelicTBaMu. JKaHp peKIaMHOIO BBICTYIUICHUS HE
permamMeHTHpOBaH. BeICTyIUIEHHE TOJKHO OBITh KPATKUM, JIAKOHUYHBIM U HE IIPEBBIIIATH MSTH MUHYT.

Camoanainus:
v/ CJ10%KHO Ji OBLIO COCTABUTH BHICTYILICHHE?
v Uro mokaszaioch BaM HarboJee cinokHbM? [Touemy?
v Kakue Hanbosiee BaXKHbIC KaueCTBa PYKOBOIUTEIIS ObUIH 0003HAYCHBI BAMHU B BBICTYIIJICHUN?
v/ Uro nana Bam pabota HaJl 3a71aHueM?
v Kakue BbIBO/IBI BBI ClIeNaiu ist ce0s?

Cumyayus 4

BosbpmuTe kapangamm wiam ¢uiomactepbl U Oenblid suct Oymaru. Hapucyiite cBoil cOOCTBEHHBIH
o0pa3 B ajuieropuyeckod ¢opme, Tak Kak Bbl INpeJCcTaBisieTe ceds. DTO MOXKeT ObITh Men3ax,
HATIOPMOPT, a0CTpakius, paHTaCTHYECKHI MHP, OCTPOCIOKETHAsI CUTYAIHsl, MMOAPaKaHUE ETCKIM
pUCYHKaM, HE4To B CTUje pedyca — Bce, YTO YroJHO, HO IJIaBHOE TO, C YEM Bbl aCCOLUHUPYETE,
CBsI3bIBacTE, OOBSICHSAETE, CpaBHUBAaeTe ce0s, CBOE >XM3HEHHOE COCTOSHHME, CBOIO Harypy. Ha
PUCOBAaHUE JAETCA AT MUHYT.

[Tocne Toro, Kak pUCYHOK BBINIOJIHEH, TPOAHAIIMZUPYHUTE €TO0.

Camoanainus:

v Kak BbI ymMaeTe, Kakue Ballld Ka4eCTBA OTPA3HINCh B PUCYHKE?

v Kakue u3 BbIJIC/ICHHBIX KaYECTB ABJISIFOTCS yIIPABICHYCCKUMU?

v/ UTO HEOXUTaHHOTO BbI OOHAPY KUK IS Ce0s1, aHATU3UPYSI CBOM PUCYHOK?

v/ Uro Obl BBl CKazalu O 4YEJOBEKE 10 HApUCOBAHHOMY 0O0pa3y, 3Has, 4YTO H300pa3uwii ero
PYKOBOIUTEIND?

v’ Kakwie BbIBOIBI BBI CIETAIH IS CeOsI, BBIMTOJHSSA 3TO yIpakKHEHUE?

Cumyayus 5

HazoBute cBOM yIpaBieHUECKHE KadecTBa, KOTOpPHIE MOJYYHJIHM HAaUMEHBIIYI0 OILEHKY IpH
BBINOJIHEHUH TMaTHOCTUYECKOT0 TecTa. BCIOMHUTE cUTyalluu, KOria OTCYTCTBUE WIIM HEPA3BUTOCTD
ATHX KAa4eCTB TTOMEIIAIH BHITIOJTHEHUIO 3HAYNMOM JiesiTeIbHOCTH. Jlanee momymanTe, Kakum 00pa3oM
MO’KHO Pa3BUTh 3TH KauecTBa.

CamoaHanmus:

v/ Hackonbko 3HaYMMBIMH OBUTH CHUTYAllMH, B KOTOPBIX OTCYTCTBHE Ba)KHBIX YIPABICHUYCCKUX
Ka4eCTB MPOSBUIIOCH OCOOEHHO SIPKO?

v KakoBbI Opranu3ainoHHbIe IOTEPH, IBUBIIUECS CIIECTBHEM OTCYTCTBHUS 3THX Ka4eCTB?

v/ Moryt 11 BbIpaboTaHHbBIE PEKOMEHIAINHU [0 PA3BUTHIO HEIOCTAOIIMNX MEHEKEPCKUX KAaueCTB
OBITH OOIIMMM JIJIS1 PA3BUTHSI IPYTUX YIPABICHUYECKUX KA4eCTB?

v Kak 3T pexoMeHIaIuu MOKHO UCIIOJIb30BaTh JJIsi CAMOPA3BUTHS?

Cumyayus 6
[IpencraBpTe cUTyalMio: Yy BaCc Ha paboTe HAYaIUCh HEMPHUSATHOCTH cpa3y IMOCie TOro, Kak ObLT
HAa3HAYEH HOBBIM PYKOBOAUTEIb — MOJOAOW MYKYMHA, TOJIBKO YTO OKOHUMBIIMNA HHCTUTYT. BbI

CUHUTACTC, YTO OH K BaM NIPpHUAHUPACTCA. YV Bac HET HUKaKoM ,[[perﬁ e, Kpome OHHOﬁ — BBI3BATb ¥
PYKOBOOUTEIA CUMIIATUIO IO OTHOLICHUIO K ceOe. HaﬁI[HTe IpUEMBI, KOTOPBIC ITOMOTJIN OBl BaM
CcI€IaTh 9TO.



Camoananus:
v/ Kakue npuemsl ObLIH UCIIOIb30BaHbI?
v Uro criocoOCTBYeT Ha Balll B3IJIsL HOSBICHUIO CUMIIATUH, @ YTO €€ CHIKACT?
v BO3MOKHO JIU HCTIONIb30BaHUE HEBEPOATIBHBIX CPEICTB JUIS IOCTHKCHUS JaHHOH 1en?
v B kakoii MOMEHT BbI [TOYYBCTBOBAJIM, YTO BaM YAAJI0OCh JOCTUYb LEITU?

Cumyayus 7

AJIEKBaTHOCTH CAMOOIICHKH — HEOOXOAMMOE YCIIOBHE ONPEICIICHUSI COOCTBEHHBIX BO3MOXHOCTEH,
IUTAHUPOBAHUS CBOUX JIEHCTBUH, MPABUILHOTO MOCTPOCHUS OTHOLIEHHH ¢ Kojuteramu. OHa 0COOEHHO
Heo0X0ouMa PyKOBOIUTEINSIM, a TAK)KE MOJIOABIM CIEIHAIMCTAaM, HAYNHAIOIINM JISIIOBYIO Kapbepy.

JlaHHOE 3a7aHue MO3BOJIUT BaM CKOPPEKTUPOBATh CBOE IOBEACHUE JJIA MPOU3BEIECHUSI HYKHOTO
BIICYATIICHUS O ce0e B HYKHBIA MOMEHT.

Ouenure cebs o nATUOAIITEHOM nIKasue o CJEAYIOIIHNM rnapameTpam:

v Ipyxentooue;

v/ 3aBHCHUMOCTH (HE3aBUCHUMOCTh) CBOETO TIOBEJICHHS OT HACTPOCHHUS;

v/ 4yBCTBO IOMOPA;

v/ CTpeMJIeHHUE C/IeaTh Kapbepy;

v/ KOMMYHHKa0€IbHOCTB;

v/ IOTpeOHOCTh YCTaHABIMBATD J0OPbIC OTHOLICHHS C JIFOIbMH,

v/ HE3aBUCHUMOCTb.

[lepenaiiTe TUCTOK C HA3BAaHHBIMH MapaMeTpaMu KoJuIeram, APy3bsiM, OJU3KHUM C TeM, 9YTOOBI OHU
OLICHUJIM CTENEHb MPOSIBICHUS ITHX KadyecTB y Bac. CpaBHHUTE MOMyUYEHHBIC JAHHBIE C COOCTBEHHOM
orieHkoM. [Ipoananu3upyiTte TO, Kak BUIAT Bac OKPYXAIOIIME U KaK Bbl OLIEHUBAETE CeOsl camu.

HamerpTe mman npanpHeimed paboThl Haa caMuM COOOWM C IENbI0 yCTPAaHEHHS BBISBICHHBIX
PacXOXKACHUM.

Cumyayus 8

BaMm npensnioxeHo 3anoJHUTh aHKETY, MOCBSIIEHHYIO IPEUMYLIECTBAM caMOMeEHeIKMeHTa. Kakne
U3 ATUX MPEUMYIIECTB HauboJiee BakHbIE KaKUE€ B HAaMOOJbIIEH CTENEHM OKa3bIBalOT BIIMSHUE HA
(dopmMHpoBaHue KU3HEHHOW 1€ MeHemkepa? Uto Bel 3anuiere B kauecTBe onpejiesieHus B rpady
«Opranu30BaHHOCTH)?

CBoli OTBET apryMEHTHPYMWTE.

Cumyayus 9

Habumonas 3a paboToii cBOero NoJYMHEHHOT 0, BbI BUANTE, YTO OH HE YMEET IJIaHUPOBATh BpeMs,
OTBOJMMOE Ha BBIIIOJIHEHUE IOPYYEHUH, B PE3yJIbTaTe€ 4E€ro MPOUCXOAAT CphIBbL. UYTO ciexyer
NPEANPUHSTE B IOJOOHON CUTyannuu?

Cumyayus 10
Bl cTanu cBunerenem 6ecenpl 1ByX cBOMX Kojuier. OJIMH U3 HUX YTBEPKIAET, YTO TUTAHUPOBAHHE
HEO0OXOAMMO OCYIIIECTBIIATh, HAUYMHAS C MIEPCIIEKTUBHBIX eI, T.€. Ha TOJ. Ero onmoHeHT cuuTaer, 4to

IUTAHUPOBaHKE yI00HO HAYMHATH C 3aMucell e Ha Henemo. Ublo TouKy 3peHus Bel monaepxxuBaete?
OOGoCHYHTE CBOIO MTO3UIIHIO.

Cumyayus 11
OnuH u3 Bammx noJYMHEHHBIX OTCTAaMBAET CBOE MHEHHUE, COIVIACHO KOTOPOMY BCE€ MOPYUYEHUS,
KOTOpBIE OH TOy4YaeT OT Bac, HEBO3MOXXHO BBIMOJHUTH 32 OTBEACHHOE BPEMs, U, CJIEI0BATEIbHO,

HCO6XO,[[I/IMO 100 YMCHBIIHUTL KOJIMYCCTBO HOpy‘-ICHHﬁ, 100 YBCIUYUTH BPEM Ha X BBITIOJIHCHUC.
YT0 MOKHO OTBETHTH HO}I‘II/IHGHHOMY?



Cumyayus 12
Hcnone3yst UMEIOIIMecs: 3HAHMs U HAaBBIKU, pa3paboTaiite popMy TUIaHUPOBAHUS 1€ HA HEACIIO,
MECSI] U TO/I.

Cumyayus 13

K 3aBTpamnemy aHio Bam HE00X0MMO MPEAOCTaBUTH NEPCIEKTUBHBIA U CPETHECPOUHBIH TIIaHbI
pabotel Bameit opranmzamuu Bamemy pykoBoautento. Ho Bam kommbroTep «3aBuc», U Bbl He
CIIPaBIISIETECH € 3a7aHueM. Bamu nercrBus

Cumyayus 14

Bb1 Besere oTOOp KaHAMIATOB Ha BaKaHTHYIO JOJDKHOCTh B Bamry ¢upmy. IIpu pasrosope c
HEKOTOPBIMH M3 HUX BBI BBICHSETE, YTO OHU HE UMEIOT CBOCH LIEJIbI0 MOyYeHHE paboThl B Bareii
¢dupme. Kaknx kanmunatoB Ber oroepeTe aiist paboThI: TEX, KTO CTPEMHTCS K paboTe nMeHHO B Bameit
bupme, nim Oynere pyKOBOJICTBOBATHCS KAKUMU-THOO IPYTUMU KPUTECPUSIMU?

Cumyayus 15

HoBblit paboTHMK Baiero otiena MmoCTOSHHO TOBOPHUT O TOM, YTO OH BBINOJIHSAET 3ajIaHUE,
MOPYYEHHOE €My, HAMHOTO JIydllle B ObICTpee CBOET0 KOJIJIETH, C KOTOPBIM COBMECTHO paboTaer. Ho
Ha JIeJie OKa3bIBaeTCsI, YTO ATO HE TaK. BbI mpuriamniaere ero Ha Oecery U TOBOPUTE: ...

Cumyayua 16
Bbl HaxoauTech B moucke padotel. Ha ouepeqHoM KOHKYypcHOM 0TOOpe Bam mpejiararor 3anoiaHUTh
ankety. B rpadsr «D.1.0.», «Ilom», «IIpodeccus» Bol BnucbiBacTe CBOU TaHHBIE aBTOMATHYECKH, a
BOT Hax rpadoii «Llens» Bama aBropyuka «3amepinay. Chopmynupyiite neib Tak, 4To0b1 Bel mpomum
0TOOp U 3aUHTEpecoBalld paboToAaTeNs

Cumyayua 17

Jliig nonydyenus 6osee TOUHON KapTHHBI O pbIHKE TpyJa Bl o03BanuBaere pan ¢pupm ropoaa. Bei
3BOHUTE Ha (pupMy, OIyOIMKOBABIIYIO O0BSBICHHE O OTPEOHOCTH B KaJIpax MJIM KOHKYPCHOM 0TOOpe
KaHIuAaToB. BaM HE0OX0AMMO MOIYyUUTh HYKHbIE CBEICHUS O (pupMe, HO CEeKpeTaph HE JaeT MOJIHOM
uHpopmanuu, a Oomnblle UHTepecyeTcss Bammmu  npodeccHOHaNbHBIMM W JIMYHBIMU
XapaKTEPUCTUKAMH.

Bsl roBopure: ...

Cumyayus 18

Bam gpyr oXOTHO M MOJOATY MOXET 4TO-HHOYAb MAacTepUTh, YUTATh >KypHAIBl 00 yCTpOMCTBE
MallliH ¥ MEXaHU3MOB, IPYTUMHU CIIOBAMH, OH MHTEPECYETCs TEXHUKOW. BBI k€ OXOTHO XOoauTe B
MY3€H, TeaTpbl, OYCHb
JIETKO 3HAKOMMTECh C JIIOJIbMH, Bam He cocTaBiiseT Tpyna yOeauTh CBEPCTHHUKOB WIIM MIIAIINX
IIOCTYMAaTh TAK, a HE MHAYE.

Pemras Bonpoc o mocryrmieHud B By3, Bam gpyr yroeapusaer Bac mocTymare BMECTE ¢ HUM B
TEXHUYECKUM YHUBEPCUTET, KOTOPBIN HaxoauTcs B Bamem paiione. Kak Bel moctynure?

Cumyayus 19

Tonbko yTO OTKpBUIaCh HOBask BakaHcusi. OHa kaxercs Bam odyenb 3aMaHunBOM, X0Ts y Bac Her
OmbITa B TaKOro ponaa aesreabHOCTH. Ho Tak kak Bbel Xopomio cebst 3apeKoMEeHI0BaIH, IPY3bs
ybexmaroT Bac pemmtbes Ha 3T0. BaM kakercs, 4TO CIOCOOHOCTH TMO3BOJSIOT Bam 3aHATH 3Ty
JOJKHOCTB, JaXKe C HEAOCTATOUYHBIM onbITOM. Kak Bel moctynuTe?

Cumyayus 20

Bawm npemiararor nosbimeHre. HoBast JOIKHOCTB BBIIIE OMJIAUYMBAECTCSA M BecbMa npectuxHa. Ho
Brr He 3HaeTe, Oyaer u 9Ta pabota A0CcTaBIATh Bam yaoBieTBopeHue, 6osiee Toro, mpeamnoiaraere,
yro He Oyzaer. Kak Brl moctynute?



Tunoevie mecmoewie 3a0anus.

Tema 2. AHaJIM3 U yUeT UCMOIb30BAHUsI BpeMEeHH B padoTe MeHeI:Kepa
1. 3a0anue
[Tox nenernpoBaHUEM TIOHUMACTCSI:
a) 9TO CHUHTE3 CPEJICTB U CHOCOOOB MOJATOTOBKU YMNPABICHUYECKUX DELICHUI M OpraHu3anus ux
BBITIOJTHEHHUSI
0) nepenava MOJYMHEHHOMY 33Ja4 WIN JESTEIbHOCTU U3 c(hephl AeHCTBUI pyKOBOIUTEINS
B) MPOEKT OyAyIIeH TPYIOBOM eATEILHOCTH HA TPEACTOSIINI BPEMEHHOM MEpro.
r) epeavya ynpaBieHYeCKOi OTBETCTBEHHOCTH MOAYNHEHHBIM
2. 3aoanue
JlenerupoBaHUIO MOJIJICHKHUT:
a) pyTHHHas paboTa
0) Bcst paboTta
B) YCTaHOBIICHUE IIEJICH, MPUHATHE PEIICHUI MO BBHIPAOOTKE MOJUTHKU MPEANPHUATUS, KOHTPOIb
pE3yNIbTaToOB
') PYKOBOJCTBO COTPYTHUKAMH, UX MOTHBAIIHS
3. 3aoanue
TexHudeckue cpecTBa ynpaBieHUS] BPEMECHEM:
a) KaJleHAapb-eKECHEICIbHUK
0) DJIEKTpOHHAS 3aIMCHAS KHIDKKA
B) KOMIIBIOTEPHAS CUCTEMA OPraHU3aluU TpyAa
I') KApMaHHBIA OPTATUBHBIN KOMIIBIOTED
1) THCBHUK
4. 3aoanue
K MeTonaM miianupoBaHusi BpeMEHU PYKOBOJUTENSI OTHOCATCA. . .
a) SWOT-ananu3
0) MeTo «AJIBITBI
B) IpUHLUI DH3eHxayspa
r) XYZ-ananu3
5. 3aoanue
Cpenu METOJIOB TUTAHUPOBAHUS BPEMEHH PYKOBOJIUTEIIS CIICTyeT Ha3BaTh:
a) METOJT «AIBIbI»
0) MO3roBOH IITypM
B) QaHKETHUPOBAHUE
6. 3aoanue
MeTo/b1 IITaHUPOBAHUS BPEMEHU PYKOBOAUTENS BKIIOYAIOT:
a) MpUHIMI Dif3eHxayspa
0) MeTOJ MOMEHTHBIX HaOJII0ICHHHA
B) XpOHOMETPAXK
7. 3aoanue
K «mornotutensmM» BpeMEHHU PYKOBOIAUTEIS OTHOCSIT:
a) OTPBIBAIOIINE OT /I TeJIe(OHHbBIE 3BOHKU
0) He3aIUTaHUPOBAHHBIC TTOCETUTEIIN
B) HECTIOCOOHOCTH CKa3aTh «HET»
T') HEMOJTHAS, 3a103/1aj1asi HHPOpMaIus
1) CaMOAUCIIUTUIMHA
8. 3aoanue
«ITomexu» B 1€ATETHHOCTH PYKOBOAUTEIIS:
a) HEyMEHHE JIOBECTH JIEJI0 JIO KOHIIA
0) OTBJICUYCHHE
B) 3aTsDKHBIC COBEIIAHUS
T') HeZJOCTaTOYHAs MOJATrOTOBKA K OecenamM 1 00CyKACHUIM



1) TEXHUYECKHE CPEJICTBA B paboTe

9. 3aoanue

[IpaBuiio miiaHUpPOBaHUS BPEMEHHU:

a) TUTAHOM JIOJDKHO OBITh 0XBaueHO He Oosee 60% Baiiero BpeMeHH

0) 40% n0mKHO OBITH OCTABJICHO B KAYECTBE PE3EPBHOTO BPEMEHU

B) TUTAHOM JIOJDKHO OBITH 0XBa4ueHO 85% Baiero BpeMeHu

10. 3aoanue

Yro HeoOXoauMo [T uTaHupoBaHus Bamero pabouero mus:

a) COCTaBHUTb CIIUCOK 3aJJaHHI Ha JCHb

0) IPOTUB KaXI0TO 3a/IaHKsl YKa3aTh MPHOIM3UTEIHHOE BPEMSI €TI0 BBIITOTHEHHS

B) HE YKa3bIBaTh IPHOPUTETHOCTH CILIAHUPOBAHHBIX HA JIE€Hb €T

11. 3a0anue

3n0opoBsriii 00pa3 xu3nu (30K) — aT0:

a) mpouecc pU3NIECKOro o0pa3oBaHUS M BOCIUTAHHS, BHIPAKAIOIINN BBICOKYIO CTEIIEHb Pa3BUTHUS
UHIUBUAYAIbHBIX (PU3MUECKUX CIOCOOHOCTEMH

0) nporecc GU3NIECKON MOATOTOBKH, CIIOCOOCTBYIOIINI MOBBIIICHUIO YPOBHS ()YHKIIMOHUPOBAHUS
CUCTEM OpraHu3Ma

B) OCO3HAHHAs JIEATELHOCTh IMYHOCTH, OCHOBaHHAsI HA IICHHOCTAX (PU3MUECKON KYJIBTYPHI
I') COpEBHOBATENbHAS JIEATEIBHOCTh, a TAKXKE CHEIMallbHAas MOATOTOBKA K HEW, HampaBlieHHAas Ha
JOCTIKEHHE ONTUMAIIBHO BBICOKUX PE3YJIbTAaTOB

12. 3a0anue

CoburoneHue pexxuma JIHs He0OX0AMMO, TaK KakK 3TO:

a) MO3BOJISIET HAWTHU BpeMs Ui OT/bIXa

0) moMoraeT CBOEBPEMEHHOMY BBIITOJTHEHHIO 3aIJIAHUPOBAHHBIX JIETT

B) CIOCOOCTBYET pallMOHATILHOMY M COATaHCUPOBAHHOMY MMUTAHUIO

I') CIIOCOOCTBYET COXPAHEHUIO H MOJICPKAHUIO BEICOKOTO YPOBHSI pab0OTOCIIOCOOHOCTH OpraHU3Ma
13. 3a0anue

YMeHne HaBOJHUTh MOPSIOK B COOCTBEHHBIX JIeNIaX — JTO:

a) ynpaBlieHUE BpeMeHEM

0) nenerupoBaHUe MOJTHOMOYHI

B) CTpEeMJICHHE C/IeaTh BCE cpas3y

I') BBIIIOJTHEHHE pabOThI HE /10 KOHIIA

14. 3a0anue

[lepeuncnure GakTOPHI, OTHOCSIINECS K CTPECCOBBIM:

a) MOJIUTUYECKUE

0) opraHu3anMmOHHbIC

B) JINYHOCTHBIE

') BHEOpraHU3allMOHHbIE

15. 3a0anue

Ha3oBwute ciiaraemele c4acTbs:

a) 3alUIIEHHOCTb

0) T0Xb

B) JIMYHAS )KU3Hb

T') caMOpeaTn3aIus

16. 3a0anue

Kakne cocrasnsaromue otaocsatcd k kornenmnuu 11. Cenre?

a) MacTEPCTBO B COBEPIIICHCTBOBAHUH JIMYHOCTHU

0) MHTEJIEKTyalIbHbIE MOJIETN

B) o011iee BUeHUE

I') IpyHnoBoe o0yueHue

17. 3a0anue

Bb1 npunn Ha cobeceioBanme, a JUPEKTOP BeAeT cels, o MEHbIIeH Mepe, CTPAaHHO JEep3uT, 0e3
CTECHEHHUS JIe3eT B Ballly JIMYHYIO JKU3Hb, JBIMUT CHUTrapeToil. UTo 3TO 3HAYNT:



a) BBI Cpa3y HE TOHPABWIIUCH

0) BBI IIOTIAJIM HAa CTPECCOBOE coOece 0BaHNe
B) BaM JIaIOT MOHSATH, YTO HA pabOTy Bac HE BO3bMYT
I') BBl IOHPABHJIUCH U BAC XOTSAT B3SATh HA pabOTy

18. 3aoanue
K cnocoOHOCTH pyKOBOAMTEINS AeNaTh ce0s 3I0pPOBBIM, MOKHO OTHECTH CIIEIYIOILINE KauecTBa:
a) MpaBWJIbHOE MUTAHUE

0) BOJHBIE IPOLIEAYPHI
B) PE€XHUM TpyJia U OTAbIXa
I') HYHKTYyaJIbHOCTh, TOYHOCTH HCIIOTHEHHE

19. 3aoanue

teceeceeense... — TMOJPA3yMEBAET OTCYTCTBUE CTpPaxa MPHU PEUICHUU MOCTABICHHBIX 337a4, HOBU3HY U
OpPUTHHAIILHOCTh, HOBATOPCTBO B IIOCTAHOBKE MPOOIeMe U MPEJIOKEHHBIX My TIX UX PEIICHUS.
a) MHUIIUATUBHOCTh

0) caMOUCITUTIIINHA
B) 1IEJICYCTPEMIICHHOCTh
T') PEUIUTENbHOCTh
20. 3a0anue
Jlaiite ompezeneHue TUMAa B3aUMOOTHOIIEHHUH, KOTOPBII XapaKTepu3yeTcsl IUCTaHIIMPOBAHUEM APYT
OT JIpyra Ipu OTCYTCTBUH, KaK COTPYJHHYECTBA, TAK U COTIEPHUYECTBA!

a) Ipy>keckasi Kooreparus

0) Apy’KeCcKOe COPEBHOBAHUE
B) HEBMEILIATEILCTBO
I') COIIEPHUYECTBO

Tema 4. KpaTtkocpouHble U ONlepaTUBHbIE IJIAHBI B pa00Te MeHeIKepa

1. 3a0anue
Brinonnenue omnpeneiaeHHON CirykeOHOM poJid Ha CTYINEHHU, HE UMEIOIIEH KecTKoro, (hopMaabHOTO
3aKpeIuieHUs] B OPTraHWU3alMOHHOW CTPYKType, HalpuMep BBIIOJHEHHE POJH PyKOBOIAHUTEIS
BPEMEHHOM I1eJIeBOM I'PYMIIbI, €CTh MPOSBICHUE BHYTPUOPTaHU3ALUOHHON Kapbephl:

a) TOPU30HTAIBHOTO THITA

0) BEpTUKAJIBHOTO TUIA
B) LIGHTPOCTPEMUTENILHOIO THUIIA
2. 3aoanue
WupuBuyanbpHbIE TPU3HAKH, UMEIOINE 3HAYCHHUE TIPU BBIOOPE Kaphephl:

a) 4epThl XapakTepa

0) npodeccnoHaNbHBIE CKIIOHHOCTH
B) CITOCOOHOCTH H OTIBIT
I') HaJIM4ue COOCTBEHHOCTH

3. 3aoanue

OCHOBHOE YCJIOBHE YCIEITHON Kapbephl:

a) IpaBWJIbHBIN BEIOOp Tpodeccuu

0) yueT KOHbIOHKTYpHI pbIHKA TpyJa
B) BO3MOXKHOCTHU TOJTY4YEHUsI 00pa30BaHUs

4. 3aoanue
Yrto oTHOCHUTCS K IPOdeCcCHOHATBHOMN Kapbepe:

a) o0ydeHue;

0) mpodheccuoHambHBIM POCT
B) MOJepKKa UHANBHUIYAIbHBIX MPO(ecCHOHATBHBIX CIOCOOHOCTEH
I') IOCJIeI0BATENIbHAS CMEHA CTANi pa3BUTHs paOOTHUKA B paMKaX OJJHOW OpraHU3aIlH

5. 3aoanue
YTo OTHOCHUTCA K HEHTPOCTPEMHUTEIBLHON Kapbepe:

a) moabeM Ha 0oJiee BBICOKYIO CTYIEHb CTPYKTYPHOM HepapXuu

0) mepemenieHne B ApYryro GyHKIMOHAIBHYIO 001aCTh 1EATEIIbHOCTH



B) JBIDKEHUE K Py, PyKOBOJCTBY OpraHu3anuen

6. 3aoanue

Ha pa3Butne kapbephl CylIECTBEHHOE BIUSHUE OKa3bIBAIOT CIIEAYIONINE XapaKTePUCTHKU:
a) YpPOBEHb MHTEJUICKTA

0) criennabHbIE YMECHUS

B) KOMIIETEHTHOCTb

I') YBOJIbHEHUE COTPYIHHKA

7. 3a0anue

Llenu caMmoopranu3alnmy Kak COCTaBIISIIOIICH CAaMOMEHE)KMEHTA

a) OBJIAJICHUE METOAUKON OpraHU3aluy KU3HU

0) popmMupoBaHue y yenoBeKa HOBBIX (DYHKITMOHAIBHBIX CHCTEM

B) IOHWYKEHUE CTPECCOYCTONUMBOCTH YEJIOBEKA

') CAMOOTPaHUYECHHE B KPU3UCHBIX CUTYAILIHUSIX

8. 3aoanue

Copep:xarenbHble TCOPUU MOTUBALIMU BKITIOYAIOT (YKa)KUTE HE MEHEE JIByX BapUAHTOB OTBETA):
a) «uepapxus norpedHocrei» A. Macnoy

0) «pemretka» meHekMenTa P. buetika u JI)x. MoyTon

B) TEOPUSI «MOTUBALIMOHHOM ruruens» @. ['epudepra

r) Teopus oxxuganuii B. Bpyma

9. 3aoanue

CornacHo Teopuu «MOTHUBaMOHHON rurueHs» @. ['eprbepra, MOTUBHpYIOIIMMU (PakTOpamu
ABJIAIOTCS (YKa)XKUTE HE MEHEE JIBYX BapUAHTOB OTBETA):

a) 3apaboTHas IJaTa,

0) mpu3HaHUE U 0JI00pEHUE PE3YIBTATOB PaOOTHI

B) BO3MOKHOCTH TBOPUYECKOTO ¥ MPOPECCUOHANIBHOTO POCTa

I') YCIOBUS TPYAa, MEXINYHOCTHBIE OTHOIIEHHUS

10. 3aoanue

MatepuanbHble IPUEMbI CTUMYJIUPOBAHUS BKIIOYAIOT (YKAXKUTE HE MEHEE IByX BApUAHTOB OTBETA):
a) yyacTHe B OIIMOHAX

0) eTMHOBPEMEHHBIE TTOOIIPEHUS

B) npoeccHoHaIbHOE Pa3BUTHE

') KOMIICHCAITUs PacX00B

11. 3a0anue

K ¢dopmam nposiBneHHs: caMooOpa30BaHUs KaK COCTABIISIOIIET0 CAMOMEHEKMEHTA PYKOBOJIUTENS
OTHOCSTCH. ..

a) MOJyY€HHUE BBICHIETO MPOPECCHOHATIEHOTO 00pa30BaHUs

0) IpPOEKTUPOBAHUE UMUIKA PYKOBOAUTEIS BHEIIHUMH KOHCYJIbTAaHTaMH

B) KOHTPOJIb UCIIOJIb30BaHUsI pab0OUero BpeMeHH

I') CAMOCTOSITENIbHOE U3yUeHHE HHOCTPAHHOTO S3bIKa

12. 3a0anue

IlepBOOCHOBOI COAEPIKATENBHBIX TEOPUN MOTUBALIMHU SIBJISETCS:

a) METOJl «KHYTa U MPSHUKa»

0) Teopus oxunanuii B. Bpyma

B) Mepapxus norpedbHocreit A. Macioy

I') TeOpUs «KMOTHBALIMOHHOM rurueHs» @. I'eprdepra

13. 3a0anue

Henocratkamu teopun MotuBanuu «X» u «Y» JI. Mak I'peropa sBnstorcs (yKaXuTe HE MEHEE JIBYX
BapHaHTOB OTBETA):

a) MOJISIPHOCTh MOJXO0/I0B K YIIPABICHUIO

0) OTCYTCTBHE TPOMEKYTOUYHOTO BapHaHTa

B) MOBBILICHHbIE TPEOOBAHUS K MIEPCOHAITY

') MTHOPUPOBAHUE IMICUXOJIOTUYECKUX (PAaKTOPOB

14. 3a0anue



HenenbHblil nman MeHekepa T0KEH 0TBEYaTh TAKUM OCHOBHBIM TPeOOBaHUSM, KaK. ..

A) moctato4yHasi KOHKPETHOCTb, HO 0€3 JIUIIHEH JAeTann3aiun

b) ’xecTkoe miaHupoBaHUe BPEMEHH

B) obecnieuenue muuHOTO pabovyero BpeMeH! MEHEKepa

I') mpuopurer 3arpat BpeMeHU Ha NPUBJIEKATENIbHBIN JIJIsI MEHEKepa BU e TEIbHOCTH

15. 3aoanue

[IpaBuiio [TapeTo mpenmnonaraer COOTHOIIEHUE 3aTPAT U Pe3yJIbTaTa ClIeIyONM 00pa3oM:

a) 50/50

6) 100/100

B) 20/80

r) npaBuio [lapeTo OTHOCUTCS K IieNIenoIaraHiio B CAMOMEHEIKMEHTE.

16. 3aoanue.

SMART npuHIMN He BKIIOYAET CIICAyolee TpeOOBaHUE K IICIISIM:

a) MpocToTa

0) U3MEPUMOCTh

B) OMPENIETICHHOCTh BO BPEMEHHU

r) 3 PeKTUBHOCTD

17. 3a0anue

Llens aT0:

a) JKeJIaeMoe M BO3MOXHOE COCTOSTHUE 00BEKTa B Oy ayIieM

0) myTh JUIsl TOCTHXKEHUS JKETTaeMOro

B) ’KE€JIaEMOE COCTOSTHUE 00bEKTa

') CUCTeMa Mep U JICHCTBUI HalpaBieHHAs Ha yIOBIETBOPEHHE CYIIECTBYIOIIECH MOTPEOHOCTH.

18. 3a0anue

PaGotHuku, obecrnieunBaronue U 00CIyKUBAOIINE NESTEIbHOCTh PYKOBOAUTEICH M CHEIHATUCTOB
MIPHU BBIPAOOTKE U pealiu3allii UMHU yIPABJICHUECKUX PEIICHUI OTHOCATCS K KaTerOpUHU:

a) TeXHUYECKHE UCTIOTHUTENN

0) paboune

B) CHIEIIMATUCTHI

I') PYKOBOJUTEIN

19. 3a0anue

Haubonee nonHoMy omnpe/iesIeHUIO MOHATHS ""HOPMUPOBaHUE'" COOTBETCTBYET CIIEAYIOIIEE:

a) MPOEKTUPOBAHUE U CO3/IaHHE B OpPraHU3allMU TaKUX YCJIOBUI, MPH KOTOPHIX KOHKpETHasl paboTa
OyJIeT BBIIOJIHATHCS HanbOoJIee MPOU3BOIUTEIHEHO

0) co3aHue B OpraHM3aIMHM TaKWX YCIOBHUH, MPHU KOTOPBIX paboTa OyJeT BBHIMOIHATHCS HamOojee
ObICTPO

B) CO3/IaHHE B OpraHMU3aIlK Hanbosee 0JaronpusTHBIX ICUXOJIOTMYECKUX YCIOBUN TpyAa

I') CO3/laHH€ B OpraHU3alluu TAKUX YCJIOBMM, MPU KOTOPHIX paboTa OyAeT BBINOJIHATHCS HamOosee
KaueCTBEHHO

J1) CO3/IaHH€ B OpPraHU3AIMHM TAKUX YCJIOBHUM, MPH KOTOPBIX paboTa OyAeT BHIMOJHITHCS COTJIACHO
TUTaHy

20. 3aoanue

OcHoBHOE (onepaTUBHOE) BpeMs - 3TO BpeMs Ha:

a) BBITIOJTHEHUE TeX (PYHKIMH U 33714, pajy KOTOPHIX BBEJICHA COOTBETCTBYIOMIAS TIOJDKHOCTh

0) BBIMIOJIHEHUE MOATOTOBUTEIBHO-3aKIIOYUTENILHOTO ONepaliii, BBIMOJTHEHUE OCHOBHOW pabOThI U
BBITIOJTHEHHUE OOCTYKHBaHHS pab0Overo Mecta

B) TPY/JIOBBIE IEHCTBUS, CBSI3aHHBIC C HAUaJIOM HJIM 3aBEPILIEHUEM KaKoro-In00 BUAa padoT, T.€. BpeMs
Ha TIOJIyYCHHE 3a/IaHMs, JOKYMEHTAIIMH, KOHCYJIbTAIINI0, 03HAKOMJIEHUE C HOPMATHUBHO-CIIPABOYHON
JOKYMEHTAIuei u T.11.

I) pEIICeHHe OpPraHMU3aIMOHHBIX BOMPOCOB YIIPABJICHUS JCSITEIBHOCTBIO JIOJIeH (KOOpauHAITS,
KOHTPOJIb, PYKOBOJCTBO) M Ha BBIMIOJIHEHUE APYTUX pabOT, OTHOCSIIMXCS K aJMHUHUCTPATUBHOMY

Tpyny



1) BBIIIOJTHEHUE AHAJTUTHUYECKON paboThl, MPOEKTUPOBAHUS, MJIAHUPOBAHUS, IMOUCKA ONTUMAIbHBIX
pELIEHNU, T.€. BpEMsI 3BPUCTHYECKOIO TpyAa.

Ilpumepwt mem 2pynnoewix ouckyccuii:

1. Tlpwuwuns nedunuTa BpeMeHU

2. Metoapl ynpaBieHHs BpeMEHEM

3. llpuHUUOB yOpaBlIeHUS BpPEMEHEM, NPUMEHUMBIE KO BCEM acleKTaM YeJIOBEYECKOM

JEeSITeIIbHOCTH

TexHoONOTHH yIPaBICHUS JINIHBIM BPEMEHEM

5. DddekruBHOE ympaBieHHE BpeMEHEM B pPadOTEe MEHEKEepa C IMOMOIIBID Pa3IHYHOTO
UHCTPYMEHTApUS

6. Crpareruss «yInpaBlieHHE BpPEMEHEM» KaK YIpaBJICHHE COOCTBEHHOHW JeSTEIbHOCTHIO,
parrioHa bHasi OpraHu3allvs BEITIOTHEHHMS 3a/1a4 M pacTpe/ielieHrs COOCTBEHHBIX PeCypCOB

7. TlepBblif mIar Ha MyTH K OBJIAJCHUIO MCKYCCTBOM YIIPABIICHHS BPEMEHEM — HU3MEHCHHE €Tro
BOCTIPUSTHUS

8. BwiOop uncTpymenTa i 3¢ (HEeKTUBHOTO IIAHUPOBAHUS BpEMEHU

9. TloHATHS ICHXOJIOTHYECKOTO, COIUATBHOTO, MPOPECCHOHATBHOTO BPEMCHH

10. CBoeBpeMEeHHOCTh KaK KPUTEPUI JIMYHON OpraHU3alli BpEeMEHU

&

Tunoewie keiicot

Cumyayus 1

B Bam «apyHbli1» KOJUIEKTUB IPUXOJUT «HOBUUOK». OH CUUTAETCS IPEKPACHBIM CIIELIMAIUCTOM,
U €ro Ka4ecTBa COOTBETCTBYIOT OOJIBIIMHCTBY HAWIYUIIUX KauecTB MeHeKkepa. C TeueHneM BpeMeHU
3TO MOATBEPKIACTCS, HO BBISICHSICTCS, UTO MIPH BBHIOJHEHUH CPOUYHBIX 3aJaHHH, TPEOYIOIIUX BEICOKOI
OpPraHU30BAHHOCTH U MyHKTYaJIbHOCTH, Ka4ECTBO €ro paboThl cHUXKaeTcs. Bbl mpuriamaere ero Ha
Oeceny U TOBOPHUTE: ...

Cumyayus 2

[TpunsB Ha paboTy MeHemkepa, Bol Hanesmck Ha 6onee 3¢ dekTuBHY0 paboTy, HO B pe3yJibTaTe
pa3zodapoBaHbl, TaK KaKk OH HE COOTBETCTBYET OJHOMY M3 Ba)XKHEHMIIUX KayecTB MEHEIKepa —
camoaucuuiuinHe. OH He o0s3aTeneH, He coOpaH, HE yMeeT OTKa3biBaThb. HO TeM He MeHee OH
OTJIMYHBIN npodeccroHan B cBoei nesrenbHocTr. Kak Bol pa3pemnre qaHHy0 cCuTyaruio?

Cumyayusa 3

Bam npensioskeHo 3aroIHUTh aHKETY, MOCBAIIEHHYIO IPEUMYIIECTBaM caMoMeHekMeHTa. Kakue
U3 ATUX NPEUMYILECTB Hauboee BaKHbIE
WKakue B HauOoJblIEH CTENEeHM OKAa3blBAIOT BIMSHUE Ha (OPMUPOBAHME >KU3HEHHOM Ienu
meHepkepa? Uto Bel 3anuiere B kauecTBe onpezeneHus B rpady «OpraHu30BaHHOCTbY?

CBoli OTBET apryMeHTHpYMHTE.

Cumyayus 4

Hcxons u3 Mojenu KauecTB MEHEKepa UCKYCCTBO MEPCOHATBLHOTO MEHEKMEHTA, YIPaBJICHUS
COOCTBEHHOM JKN3HEAEATEIbHOCTBIO CKIIABIBACTCA U3 CeMHU OJIOKOB KauecTB. [lepeuncnure 3T 010KH
U J1aliTe KPaTKyl0 XapaKTepUCTUKY KaXJ10ro U3 HUX.

Temamuka 3cce:

1. TexHONOTHS TPUHATHUS PEIICHHUS B pa3pellieHUd M KOH(IUKTAa MEXIy ITOJITOCPOYHBIMU U
KpaTKOCPOYHBIMHU LEIAMU

MeTo/1bI ¥ IPUHIIMITHI MTOBBIIIEHUsT cOOCTBeHHOM Y pexTrBHOCTH A.A. JltoOuieBa

3. OcHoOBHBIE TpeOOBaHHS K COCTABIICHHUIO TUTaHA JEJ: CIIMCOK Ka)/TOJHEBHBIX /I, COCTAaBIICHHE
pacnucaHus

TexHonorus miaHuPOBaHUS IO METOAY «AJIbIbDY, «IlapeTo», Diizenxayaspa, b. ®panknnna
[IpsiMoe mIaHMpOBaHUE C TOMOILBIO KAPTOTEK U JHEBHUKOB YUeTa BPEMEHHU.

6. MGTOHLI BBITIOJTHCHHSA OINICPATHBHBIX IIJIAHOB.

N
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7. Metoa nmpocTOro miaHUPOBAHUS.
8. Metoa MpHOPUTETHOTO IJIAHUPOBAHUS.

9. Merox «iiect# 3agau»

10. Metox A,B,C

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUECHOYHO020 mamepuaia

Maxkcumanwvnoe
Konuyecmeo 041106

Bompoc 1 OcHoBHBIE BHUIBI AEIEHUS U KOONEpaluu TpyAa Ha 15
PEIIPUATHH

Bomnpoc 2 PacniopsiauTenbHas 1€SITEIbHOCTh MEHEKEPA 15
[TpakTHyeckoe 3a1aHue 10

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMBbIX Pe3yJIbTaTOB OCBOCHHS

KOMIIETEHIIUHA U pe3yabTaToB oﬁyqunﬂ, IIKAaJIa OHCHUBaHUA

Tabnuua 5

IlIxasna ouneHUBaAHUS

DopMuUpyeMble
KOMIICTCHIIUH

HNuauxatop
JOCTUKEHUS
KOMIIeTEeHMH

Kpurtepun
OLleHHBAHUS

Yposenn
OCBOEHHUS
KOMIIeTeHIU

85—
100
0aJI0B

«OTJINYHO»

YK-6
I1K-5

VK-6.2;
IIK-5.2

3HaeT BepHO U B IIOJTHOM o0beMe:
COJICpIKaHNe U TIPUHLHIIBI
CaMOOPTraHU3aIK U CaMOPa3BUTHS
CBOU JINYHOCTHBIE OCOOCHHOCTH U
BO3MO>KHOCTH B KOHTEKCTE
caMo00pa3oBaHUs

COBPEMEHHBIC TPEH[BI PhIHKA
Tpyzia, a TAK)Ke OCHOBBI KAPHEPHOTO
[pocTa B CBOCH TIPO(eCcCHOHATBHOM
eI TeTbHOCTH

OCHOBBI IOKYyMEHTO000pOTa U
ITOKYMEHTAI[HOHHOTO 00eCIIeYeHuS;
KaJpOBYIO OJUTHUKY U CTPATETHIO
OpraHU3aIiH

'YMeeT BepHO U B OJIHOM
o0beme:

TUIAHUPOBATH 1M M HAIIPABICHUS
CBOEN COLIMAILHOM U
npodeccHoHAIBHOM NeTebHOCTH
C y4€TOM JIMYHOCTHBIX
XapaKTEePUCTUK, BHEITHUX U
BHYTPEHHUX (haKTOPOB U yrpo3
AHATN3UPOBATH YPPEKTHBHOCTD
[paboTHI CHCTEMBI OpTaHNU3AIIIHI
TpyZa MepcoHana 1 HOPMUPOBAHHUS
Tpyaa Ha paboumx MecTax

IIpoaBuHyTHIHi

70 -84
0aJIJI0B

«XOpOIIO0»

YK-6
I1K-5

VK-6.2;
IK-5.2

3HaeT ¢ HE3HAYUTEIbHBIMHU
3aMeYaHUsSIMM:
COACPIKAHNE U TPUHINIIBI
CaMOOpPraHU3aIuU U CAMOPA3BUTHS
CBOM JINYHOCTHBIE OCOOEHHOCTH U
BO3MOYKHOCTU B KOHTEKCTE
caM000pa3oBaHus

COBpPEMEHHBIE TPEHJIbI PhIHKA
Tpy/ia, & TAK)KE OCHOBBI KAPHEPHOTO
pocta B CBOEH mpo(heCcCHOHAITBHOM

PCATCIIBHOCTU

TloBBINIEHHBIT




OCHOBBI IOKyMEHTO000pOTa H
IMOKyMEHTAI[HOHHOTO 00ECTICUCHUS,;
KaJpPOBYIO HOJIUTHKY U CTPATETHIO
OpraHHU3aIn

'YMeeT ¢ He3HAYNTENBHBIMHA
3aMeYaHUsIMH:

[UIAHUPOBATH 1M M HAIPaBICHUS
CBOEH COLUAIILHOU U
mpodeccHoHaNBHON NeATENBHOCTH
C y4€TOM JIMIHOCTHBIX
XapaKTEPUCTHK, BHEIIHUX H
BHYTPEHHUX (haKTOPOB U yTpo3
AHATN3UPOBATH YPPEKTUBHOCTD
[pabOTBI CUCTEMBI OpraHU3aLuT
Tpy/ia epcoHalla U HOPMUPOBAHHMS
Tpysa Ha pabo4yux MecTax

50 - 69
0aJI0B

«YAOBJICTBOPUTECJIBHO»

VK-6
I1K-5

VK-6.2;
[1K-5.2

3HaeT Ha 6230BOM ypOBHe, ¢
omuoKaMu:

CoJIepKaHNE U MPUHITUITBI
CaMOOPTraHU3aIMH U CaMOPa3BUTHS
CBOM JINYHOCTHBIE OCOOCHHOCTH U
BO3MO>KHOCTH B KOHTEKCTE
caMo00pa3oBaHUs

COBPEMEHHBIC TPEH[BI PhIHKA
Tpyza, a TAaK)ke OCHOBBI KAPHEPHOTO
[pocTa B cBOCH Ipo(ecCHOHATBHOM
IMesITeIbHOCTH

OCHOBBI JOKYMEHT0000pOTa U
ITOKYMEHTAI[HOHHOTO 00eCIIeYeHus;
KaJpOBYIO HOJUTUKY U CTPATETHIO
OpraHU3aIH

'YMeeT Ha 0a30BOM ypOBHe, €
omuoKaMu:

TUIAHWPOBATH 1M M HAIIPABICHUS
CBOEN COLIMAJILHOM U
npodeccHoHAIBHOH NeITeIbHOCTH
C y4€TOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX H
BHYTPEHHUX (haKTOPOB U yTpo3
AHATN3UPOBATh YPPEKTUBHOCTD
[PabOTHI CHCTEMBI OPTaHU3AIIH
TpyZa MepcoHana i HOPMUPOBAHUS
Tpy/aa Ha paboYuX MecTax

ba3oBblii

MeHee
50
0aJiI0B

«HEYTOBJICTBOPUTECIHHO»

YK-6
I1K-5

VYK-6.2;
[1K-5.2

He 3HaeT Ha 6a30BOM YpOBHe:
COJIepKaHNE W MIPUHITUITHI
CaMOOPTaHN3aIMH U CaMOPa3BUTHS
CBOM JINYHOCTHBIE OCOOEHHOCTH U
BO3MO>KHOCTH B KOHTEKCTE
caM000pa3oBaHus

COBpEMEHHBIE TPEH[Ibl PHIHKA
TpyZa, a TAKXKE OCHOBBI KAPbEPHOTO
[pocTa B cBOEH NpodecCHOHATBHON
e TeTbHOCTH

OCHOBBI JIOKYyMEHTOO0O0pOTa H
ITOKYMEHTAI[HOHHOTO 00eCIIeYeHuS;
KaJpOBYIO IOJUTHUKY U CTPATETHIO
OpTraHU3aINH

He ymeeT Ha 6a30BOM ypOBHe:
IUIAHUPOBATH 1M M HAIIPaBICHUS
CBOEH COLUAIbHON U
npodeccHOHAIBEHOM NeITeIbHOCTH

C YUYETOM JMIHOCTHBIX

KomMmnerenuuu He
chopMuUpoBaHbI




XapaKTepPHUCTUK, BHEIITHUX U
BHYTPEHHHX (aKTOPOB M yrpo3
aHATM3UPOBaTh () PEKTUBHOCTD
[pabOoTHI CHCTEMBI OpraHU3aLUT
Tpy/ia IepcoHalla 1 HOPMUPOBAHHMS
Tpysa Ha pabo4yux MecTax
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1. enanb 1 3a0a94 AUCHUIIMHBI:

Heab wu3ydeHusi AUCHUTLUIMHBI «CaMOMeHEI)KMEHT» — (OPMHUpPOBaHHE KBaIU(UIIMPOBAHHBIX
MCHCIIJKCPOB, O6HaI[aIOH_[I/IX BCCCTOPOHHUMHU 3HAHUAMH, HABBIKAMU W KOMIICTCHIHAMHU B 06J13,CTI/I
CaMOMEHEDKMEHTA U TIEPCOHATIBHOTO Pa3BUTH, CIIOCOOCTBYIOIIMMH MOBBIIICHUIO 3P PEKTUBHOCTH UX
npodecCHOHATLHOM IS TEIILHOCTH.

3agauu QTMCHUIJIMHBI - YCBOGHHUE OCHOB CAMOMEHEP)KMEHTA M BBISBIICHHE MPOOJIEM MpU aHATU3E
KOHKPETHBIX CHTYaIlMid M caMOaHaJM3e; CUCTeMaTH3alus U 00O0OIICHHE MPUEMOB MEPCOHAILHOTO
MEHE/PKMEHTa B MPOPECCHOHATBHON JIEATEIBHOCTH; HWCIOJIb30BAHUE OCHOBHBIX W CIICIIHATHHBIX
METOJIOB CAMOMEHEDKMEHTA B chepe MpoheCCHOHATBHON IeATEIbHOCTH U IMPH MOCTPOCHUH KaphEPHhI;
OIICHKA C PA3JIMYHBIX CTOPOH TEHCHIIMI CAMOPA3BUTHS, UCTIOIH30BAHUE HAMITYUIIUM 00pa3oM CBOUX
BO3MOXXHOCTCH, CO3HATEIIbHOE YIIPABICHHE TEYCHHWEM CBOCH JKHU3HH, YCIICHIHOE IPEOOJICHHUE
BHEIIHUX 00CTOSATEILCTB.

2. Copep:xanue AUCUUILINHBI:
Ne
wn HaumeHoBaHue pa3ieioB / TeM AUCHUILIAHBI
Pazgen 1. CamoMeHeI»)KMEHT M yIIpaBJieHHe BpeMeHeM
TeopeTrueckre OCHOBBI CAMOMEHEIKMEHTA
2. AHanu3 ¥ y4eT UCIOoJIb30BaHUsI BpEMEHH B paboTe MEeHeKepa
3. [TocTanoBka u peanu3anus 1eiei B pabore MeHeKepa
Pasnen 2. MeToabl IVIAHUPOBAHUS B CAMOMEHEIKMEHTE
4. KpatkocpouHble 1 onepaTHUBHbBIE IJIaHbI B paboTe MEHEKepa
o. Pa3znenenue u koonepanus yrnpaBieHUYECKOTO Tpyia
6. Opranuzanus paboyero Mecta MeHeKepa
TpynoeMKkoCTh IMCHUILIHHBI cocTaBaseT 4 3.e. / 144 yaca

dopMa KOHTPOJIS — IK3AMEH
CocTaBuTeb:

JlonieHT Kadeapbl SKOHOMUKH U YIIPaBICHUS
Kpacnonapckoro ¢mimana POY um. I'.B. IInexanosa, k.3.H. T.I1. XoxnoBa



