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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ieab 1 32124 OCBOCHHS AU CHUIIUHBI

[ensto nucuuiuinHbl «Teopusi Mmeneodicmenmay SBIAETCS H3YYEHUE OCHOB
MEHEIKMEHTA.

B nporecce nzydenusi TUCHUIUIMHBI 00Y4YalOMIMNACS TOMKEH OCBOUTH OCHOBHBIE
METO/Ibl, TEXHUKY M TE€XHOJOTHIO YIIPABJICHUS, MOJYYUTh ONPEICICHHBIC HABBIKU IS
WCIIOJIB30BaHUs MX B IPAKTUKE YIPABJICHHS OPraHU3AlMEN B YCIOBHUSAX CIIOKHOTO H
AMHAMHYHOTO OKPYXKEHHS; MOHMMAaTh Oa30Bble MPHUHIMIBI TMOCTAHOBKH 3aJad U
BbIPA0OTKH PEIICHU.

[Tocne w3yyeHHs] AMCUMILIMHBI OOydYarolIMWCA JOJDKEH 3HAaThb M IOHUMATh
Ha3HAYEHHE U BO3MOXKHOCTH MCIOJIB3YEMBIX CPEACTB U CIIOCOOOB YIpaBJIECHUS AEIOBOM
OpraHM3aLeN, HAXOIUTh Ha IPAKTUKE IIPUEMBI COBEPIICHCTBOBAHUS YIPABICHYECKOU
JESTeNIbHOCTH; pelaTh NpopecCUOHaIbHbIE 33a/1a4l HA OCHOBE 3HAaHUN SKOHOMHMYECKOI,
OpPraHU3alMOHHOM U yIIPaBIECHYECKOU TEOpUU
3aauu JUCHUIUIMHBL «Teopusi MeHeoHcMeHma:

1. packpbITh CYIIHOCTb SIBJICHUW W MPOLIECCOB YNPABICHUS U MPUBUTH 00YYarOIMMCS
COOTBETCTBYIOIIMI NOHATUWHBIN aIIapar;

2. chopMupoBaTh COOTBETCTBYIOLIEE MHPOBO33pPEHUE, I103BOJISAIONIEE OOBEKTUBHO
OLICHMBATh Ty WM HHYIO YIPABICHYECKYI0 CHUTYallHI0 U COOTBETCTBYIOIIYIO €M
KOHIIENIHUIO YIIPABJICHUSA YKOHOMHUYECKOMN AEATEIBHOCTBIO;

3. cdopMupoBaTh HaBBIKM AaHAIN3a, HMCTOJIKOBAHWSA W OMHUCAHHUS YIPABICHYECKUX

IIPOLIECCOB;
4. cdopmupoBaTh 3HAHUS MOHATHIHOTO ammapaTa dKOHOMHUYECKOM, OpraHNu3allMOHHOM
M YOPaBJIEHYECKOM  TEOpHH, OCHOB COBPEMEHHBIX  3KOHOMHUYECKUX,

OpraHU3aIMOHHBIX U YIPABJICHYECKUX TEOPUid (Ha TPOMEKYTOUYHOM YPOBHE);

5. chopmupoBaTh yMEHHUS TpenjaraTb COBOKYIHOCTh peIeHUi MpodhecCHOHATbHBIX
OpraHU3aIMOHHO-YIIPABICHYECKUX 3a7a4 HCXOJs W3 TMOHUMAaHHS COBPEMEHHBIX
DKOHOMHUYECKUX, OpPTraHW3AMOHHBIX W YIPaBICHYCCKUX TEOPHH; BBIOUPATH
ONITHMAJTBHBIC PEIICHUS MPOGECCHOHANBHBIX 3a71aY;



MecTo AUCHMINIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbI
Hucuunnuna «Teopus menedxcmenmay OTHOCUTCS K 00sA3aTeNbHOM YacTh y4eOHOTO

IJj1a”Ha.

O0beM TUCHMIVIMHBI U BBl Y4eOHOH padoThl

Tabmauua 1

IToxka3zaTen o0beMa TUCHUILINHEI

Bcero yacoB no ¢popmam 00yveHust

OUHaA

OUYHO-3A04YHaA

O0bEM AUCUMILUIMHBI B 3aYETHBIX €IUHULIAX

43ET

O0beM QUCIHHIIMHEL B aKaj.dyacax

144

[IpomexxyTouHas arrecranus:
dhopma

IK3AMEH

IK3AMEH

KonTakTHas padora odyuyarommuxcs ¢
npenoaasaresieM (KoHTakT. yacol), Bcero:

46

34

1. KonraktHas paOoTa Ha IpOBEACHUE
3aHATUH JEKIIMOHHOTO ¥ CEMUHAPCKOTO
THUIIOB, BCETO YacOB, B TOM YHCJIE:

42

30

® JICKIIMH

18

14

® TIPAKTHYCCKHC 3aHATHUA

24

16

Ld J'Ia60paTOpHBIe 3aHATUA

B TOM YHMCJIC IPAKTHYCCKAA MOArOTOBKA

2. NaauBuayanbHbIE KOHCYJIBTAUN
(UK)** (3anonnsemcs npu nanuyuu no
QUCYUNIUHE KYPCOBLIX pabOmM/npoexmos)

3. KonTakTHas paboTa mo nmpoMexyTO4HON
arrectanuu (Karr) (3anoansemces npu
HAIu4uy no OUCYUNIUHE KYPCOBLIX
pabom/npoexmos)

4. Koncynpranus nepef 3k3amesom (KD)

5. KonTakTHas paboTa o npoMexyTo4HON
aTTeCTalllu B MIEPHOJ] 9K3. CECCUU / CECCHU
3aouyHuKoB (Kartak)

CamocrositeabHas padora (CP), Bcero:

98

110

B TOM YHCIJIC:

®  CaMOCTOsTENIbHAs padoTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu nanuvuu
9K3aMeHa no OUCYUNIUHe)

32

32

e camocrosTenbHas pabota B cemectpe (CPc)

66

78

B TOM YHCJIE, CAMOCTOSITeNIbHAs paboTa Ha
KYPCOBYIO paboOTy (3anonnsemcs npu Haiuvuu
no JUCYuniuHe Kypcogulx pabom/npoexmos)

n3yuenue S0P

HU3YYCHUC OHHaﬁH-Kypca WK €ro 4aCTHu

BBIITOJIHCHHUEC HHANBUAYAJIIbHOT'O IIPOCKTA

" Apyruc€ BUABL, B T.4. IOATOTOBKA 3CCEC

66

78




IlepeyeHb MUIaHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO JTUCHMILINHE

Tabmuna 2
dopmMupyemblie Nuaukaropsl noctukenusi | Pe3yabrarbl 00yyeHus (3Hanus,
KOMIIETeHIIHU U KOMIIeTeHI Uil yMmenus)
(k00 u naumenosanue (k00 u Haumenosanue
KOMnemeHyuu) UHOUKAmMopa)
OIIK-1. CiocobeH pemniath OIIK-1.1. Pa3zpabaTsiBacT OIIK-1.1. 3-1. 3Hnaem
npodeccroHaIbHBIE 3a/1a41 KOMIUIEKC MEp Ul PEIUEHUs | IOHATHUWHBIN armapar
Ha OCHOBE 3HaHUH (Ha 3a/1a4 npodeccuoHanbHON SKOHOMUYECKO,
IIPOMEXYTOYHOM YPOBHE) JESITEIbBHOCTH Ha OCHOBE OpraHU3alMOHHOM u
SKOHOMUYECKOH, WCIOJIb30BAaHUS COBPEMEHHBIX | YIIPaBJIEHYECKON Teopuu
OpraHU3alMOHHON 1 SKOHOMUYECKHX,
YIIPaBJICHYECKON TEOPUHU OpraHU3alMOHHBIX U OIIK-1.1. V-1 Ymeem
yIpaBIE€HYECKUX TEOPUI npeaiaraTh COBOKYITHOCTb
peleHui npodeccnoHambHBIX

OpraHU3aL[MOHHO-YIIPABJIEHYECKUX

3agady HUCXO0Jd H3 IIOHHMaHHA
COBPCMCHHBIX 9KOHOMUYCCKUX,
OpraHru3alMOHHBIX n

YIIPaBJICHYECKUX TEOPUI

OIIK-1.2. Pemaer
OpraHU3alMOHHO-
YIIPABJICHYECKHUE 3a7a4M Ha
OCHOBE 3HaHU# (Ha
MIPOMEXYTOYHOM YPOBHE)
9KOHOMHYECKOH,
OpPraHu3aLMOHHON 1
yYIPaBJIEHUYECKOU TEOPUHU

OIIK-1.2. 3-1. 3uaem oCHOBBI

COBpPEMEHHBIX SKOHOMUYECKUX,
OpraHU3aIMOHHBIX "
yOpaBlIeHYECKUX  Teopuil  (Ha

MIPOMEKYTOYHOM YPOBHE)

OIIK-1.2. V-1. Vmeem BbiOupath
ONITUMAJIbHBIC pereHus
npogeccnoHaIbHbBIX 3a7a4

VYK-2. CnocoOeH onpeaensiTh
KpYT 3aJ1a4 B paMKax
IIOCTABJIEHHOW LIEH U
BBIOMpATH ONTUMAJIbHbBIE
CIOCOOBI UX PELIeHUs, UCXOS
13 IEUCTBYIOIIMX ITPABOBBIX
HOPM, UMEIOLINXCS PECYPCOB
Y OTPaHWYEHUN

VK-2.1. ITouumaer 6a30BbIe
MIPUHIIAIIBI TOCTAHOBKY 33/1a4 U
BBIPaOOTKU pEICHUI

VYK-2.1. 3-1 3naem ocHoBHBIE
NPUHIMUIIBI U KOHIIETIIIMU B 00J1aCTH
eJIeTIoaralus ¥ IPUHATHS pEeIICHUH
YK-2.1. 3-2 3naem meronst
TeHePUPOBAHHMS aJIbTEPHATHB
pELICHUI ¥ IPUBEICHUS UX K
COIOCTaBUMOMY BHUJLY JUIsI BBIOOpa
ONITHMAJILHOTO PEIICHHUS

VYK-2.1. 3-3 3naem npupony naHHBIX,
HEOOXOIMMBIX JIJISI PEIICHHS
MOCTaBJICHHBIX 337124




YK-2.1. ¥-1 ¥Ymeem cucreMHO
aHaJTM3UPOBATH MIOCTABJICHHBIE [IEITH,
(hopmymnupoBats 3aa9n H
pe/Iarath 000CHOBAHHBIC PEIICHHSI
VYK-2.1. Y-2 Ymeem xputruecKku
OTICHUBATEH MH(OPMAIIHIO O
MPEeIMETHON 00JIaCTH TPUHSITHS
pelieHui

YK-2.1. ¥-3 ¥Ymeem vcnonp30BaTh
WHCTPYMEHTAIBHBIC CPEJICTBA IS
Ppa3pabOTKH ¥ IPUHSITHS PEIICHHUIHA




3Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH Ui

Il. COAEPKAHUE JUCIUITJINHBI

AJis1 o0yqaromuxcst 04HO#M (popmbl 00yUeHust

Tabmuua 3.1

HaumenoBanue pasaesa, TeMbl

Tpynoemkocts 144, akagemuyeckue
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Cemectp 1
1. Tema 1. IIpeomem, cywgnocmo u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0., T., C.3., Hu.n/Tp.n;
nOHAMUIKBLIL annapam MmeHnedNicmenma. OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. e
Ilenouka co3oanusn uennocmu Kax VK-2.1. OIlK-1.2. 3-1;
00vexkma ynpaeieHus 8}1?2123511
IMpeamer TEOpHHU MEHEDKMEHTA. VK:Z. N 3:3f
IlonATHifHEIM amnmapaT. 3aKOHOMEPHOCTH VK21 V-2
yOpaBIeHUs] Pa3lUYHBIMH  CHCTEMaMHU.

VYnpasnenueckue otHomeHUs. CyOBEKTHI
1 OOBEKTHI YIIPaBIEHUS.

AHanmu3 LENOYKH CO3JaHMs LEHHOCTH. B
JeiicTBusi, He0OX0IUMBIE JIJIsl pa3padoTKH,

MIPOM3BOJICTBA, BBIBEJIEHUS Ha pBHIHOK,
NOCTAaBKM W TOJVIEPKKH  JaHHOTO
POIyKTa 13071 YCIIYTH. Amnanus

JEKOMITO3HMIINH. VICTIOIB30BaHME MEMOYKH
CO3/IaHMs IIEHHOCTH Kak oOecreueHue
OpicTporo  0030pa  BHEIIHEW  Cpeibl
KOMITAaHUHX MW BO3MOXHBIX HaHpaBHeHHﬁ
W3MEHEHMUI.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOCTb YIPaBICHIECKON
JIeATeITLHOCTH. Llenn u 3a1a4n
yIpaBJIeHYeCKOW JestenbHocTH. Llenn-
OpHUCHTAINN u LeNU-3aJaHHs.
PyxoBogurenn BBICILIETO 3BEHa
yIpaBJICHUsI U MEHEIKEePbI-UCIIOTHUTEIH.
Crparerudeckoe yIpaBlicHHE.

Taktuueckoe  ympaBiaeHue.  Tekyuiee
(omepanonHoe) yrpaBieHUs. DaKTOPHI
yOpaBJIeHHsT © WX  KIacCU(PHUKaNus.
Wudopmarus KaK CPEICTBO
YIpaBJIEHYECKON ACATENTBHOCTH.

MecTo U ponu PyKOBOAMUTENS B CHCTEME
ynpasienust. Crienuduka JOIHKHOCTHOTO
NOJOXKEHUSI ~ pykoBoautens. DyHKIuH

PYKOBOIUTEIS: LieJIeN0JIaraHue,
MIPOrHO3HMPOBAHUE, IJIaHUPOBAHUE,
OpraHu3alvy, MIPUHATHE peLICHHUH,
MOTHUBHPOBAHUE, KOMMYHHKaTHUBHAs

(yHKOMS, KOHTPOJIb H  KOpPpPEKUus,
KajpoBas (YHKIUS, TPOU3BOICTBEHHO-
TEXHOJIOTHYeCcKHe (QyHKINH, TPOU3BOTHBIE
(xoMIUTeKCHBIE) (DYHKIUU YIIPABICHUS.
MortuBanus AesTeILHOCTH PYKOBOJAUTEIIS.
Brnactp kak perysistop ynpaBiieHIeCKON
JesITeIbHOCTH. PyKOBOACTBO M JIMIIEPCTBO.
CriocoOHOCTH K yTpaBlIeHUECKON
JesITeIbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. ¥-3

I'p.o.

T., C.3.,
K.

An.3.,




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEINu
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIOPAaTHBHOHN KYJIBTYPHIL.

Onucanue OpPraHU3AMOHHON CTPYKTYPBI
U pacmpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM H  MaTpHII

OTBETCTBEHHOCTH. Pazpabotka
OTIepPaLMOHHBIX HOPM paboTsr
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenne
TTOJTHOMOYHIA, hyHKIHI "
OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3pabOTaHHBIX perIaMeHTOB.

Habmonenue, dororpadgus pabouero aHs
Y TaliM-(yHKIINOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLMOHHBIX
PEerIaMEHTHPYOLINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aMMO/JICUCTBUN B OPTCTPYKTYpE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHON  CTPYKTYpBI
MOJIpa3AcICHMUSL.

HeranbHblii WHXXVUHUPHUHT OuzHec-
npoueccoB. IIpuMeHeHHe  TEeXHOJOTHI
OM3HEC-MHXXMHUPUHTA I Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM yIIpaBJICHUS.
OnTuMu3anyss BEpPXHETO UM HIDKHETO
YPOBHEHN OPIrCTPYKTYPBHI.
OYHKIMOHANIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUTIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHbIe, MPOEKTHBIE U CMEIIAHHBIE
OpTraHU3aIllMOHHBIE CTPYKTYPHI.

10

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. ¥-3

0.,
I'p.o.

T., C.3.,
K.

Hu.n/T'p.n,
2.,
An.clAn.3

10




Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JEHCTBYIOIIMX CTPYKTYP
OpraHu3aIuu (opraHu3anuoHHOM,
(yHKIHOHATBHOM, WHPOPMAaLIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPHL.
Opranuzanuss NpoeKkTa M0 ONTHUMH3ALNU
oprcTpyktypbl. [IpakTuueckue mnpuemsl
yIpaBIeHIS] N3MEHEHUSIMHU.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYDBI o1 pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0Obl yIpaBIcHUE

mporeccoM  u3MeHeHud.  Opranuzanus
yIOpaBJIeHHE IIEPCOHATIOM B  YCIOBHAX
OpPraHU3allMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHIUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHECHUSIM
BBITCKAIOT M3 C€ro IIpuYHrH. OcHOBHBIE
MIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOMOTHS
peanu3anMyd TPOEKTa IO ONTUMHU3AIUU

OpPICTPYKTYPBL.
Tumnsl u YCIOBUS BO3MOYHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembr oOecrieueHus: aganTUBHOCTH
OpTraHM3alliy B PRIHOYHOU Cpejie.
Pazpaborka MIPOrpaMMBbI
OpraHM3allMOHHBIX HW3MeHeHHui (change
management) B 9YacTH Iepexoja OT
CYIIECTBYIOIIEH CTPYKTYPBI K LIETIEBOM.
Buenpenve namMeHeHui. DTarmbl
npeoOpa3oBaHUil OpraHU3aIIuN
JIeATETbHOCTH KOMIIAaHUH

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. ¥-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hn.n/Tp.n.,
2.,
An.clAn.3
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Tema 5. Mexauusm  npoeedenusn 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hn.n/Tp.n.,
OpP2AHU3AUUOHHBLX UIMEHEeH UL OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. C.3. 3,
AHanu3  COCTOSHMS  OpraHHM3alUM M| VK-2.1. OIK-1.2.3-1; Au/lp. | An.clAn.3
MOTPeOHOCTH B OpraHu3alMOHHBIX OHK-1.2.Y-.1;

U3MCHEHHUSX W yOpaBiICHHE  HMH. zﬁg i gé

Bo3moxHbIe HarpaBJICHUs VK-2.1. V-1 ;

OpraHM3aIIMOHHBIX N3MEHEHHUH. VK-2.1. V-3

Ananrtanus opraHu3alyii K M3MEHCHUSIM,

HPOUCXOISIIIIM BO BHCLIHEH u

BHYTpPEHHEH cpenax HOCPE/ICTBOM

MeXaHnu3Ma yTIpaBICHUS

OpraHMU3aI[MOHHBIMH WU3MCHCHUSIMH.

VYnpasnenue OpTaHN3aIMOHHBIMH

U3MEHCHUSIMHA.  AJTOPHTM  TNPOBEICHUS

OpraHM3aIlMOHHBIX U3MCHCHUI.

Kputnyeckue  Qaktopbl  ympaBieHHUs

OpraHM3aIMOHHBIMH MU3MEHCHUSIMH.

Pa3zpaboTka  cueHapueB — TPOBENCHHS

OpraHM3al[MOHHBIX N3MEHCHHIA.

Tema 6. Ynpaenenue puckamu 10 17 | OIIK-1.1; OIlK-1.1.3-1; 0, T., C3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHATHE «PHUCK», MECTO M POJIb OLIEHKH VK-2.1. OIK-1.2. 3-1; An.clAn.3
pHUCKOB B cucteMe yrpasieHus. Kputepuu OHK-l.Z.le;

Y TIPUHITUIIBI KJIacCU(hUKAINN PUCKOB. zﬁg } 3,31

ITokazarenu pricka 1 METOJIBI €TO aHAIH3a VK2 1. Y-Z;

Y OIICHKH. YTIpaBJICHHE PHCKOM TIPH VK-2.1. V-3

MPUHATUY PEIICHAN. Y CTOMYUBOCTB LENeN
MOCTABOK, 1€ U TOAXOABI K YIPaBJICHHUIO
puckamu nenei nocraBok. Ilponece
YIpaBJIeHUs pUCKAMH B OpraHU3aI|H.
Vcnonb30BaHue MaTpull pUCKa pH
YIpaBIECHUH PUCKAMH B OpraHU3aIHs

12




Tema 7. Opzanuzayuonuto-
ynpaenenuecKkue UHHOBAUUU
Knaccndukanus OpraHU3aluOHHO-
yIpaBleHUEeCKUX HHHOBauMi. IlonsAtue
OpraHM3allMOHHBIX MHHOBalMii. CBoOWCTBa
yOpaBiIeHUeCKUX HWHHOBanuil. CBoiicTBa
OpraHU3allMOHHBIX HHHOBauui. OCHOBHBIE
JBIKYIIME  CHJIBl  OpPraHU3alMOHHO-
YIpaBIeHUYECKUX HHHOBAIUH.
CoBepIIEHCTBOBAaHUE OpPraHU3aLUK TPpyOa
Ha OCHOBE HOy-Xay. YIIyullleHHe KauecTBa
BXO/a OpraHu3anuu (CHIPbs, MaTEepPHUaoB,
KOMITJIEKTYIOIIUX u T.J.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluy.
CogBepliieHCTBOBaHUE GbyHKUMH
B3aUMOZCHCTBUS c NOTpeOUTEIIMU
(pexnama, cucreMa — CTUMYJIHMPOBaHHS
MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CEpBHCA TOBAPOB y MOTpeOUTENS.
Pacmmpenne  CcymiecTBYIOLIETO — pBIHKA
TOBapoB KoMmmaHuM. OCBOEHHE HOBOTO
pBIHKA.

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

0.,
I'p.o.

T, C.s.,
K.

Hn.n/Tp.n.,
2.,
An.clAn.3

Koncynomayusa nepeo sxzamenom (K3)

Konmaxmmuas paboma no
NPOMENCYMOUHOU AMmMeCmayu 8 Nepuoo
9K3. ceccuu / ceccuu 3a04nuxo8 (Kammoax)

Camocmosamenvhas paboma 6 nepuoo 3K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18 | 24

98/4

144

Jrtanbl GOpMHPOBAHUA M KPUTEPHUH OLICHUBAHHUA C()OPMHPOBAHHOCTH KOMIIETCHIIHI
AJIs1 00y4aKOIIMXCH 0YHO-32049HOH (POPMBbI 00y4YeHUSs
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Tab6muna 3.2

HaumenoBanue pasaesa, TeMbl

Tpynoemkocth 144, akagemuyeckue

Ne i/ @
THCITHIITTHHBI qacel -
s e E
= X ~
=| £ - B * = gz
= = g £ = = g ® s
= = ) = = = = 2 N
I = e = @ ® o = 2 s o
<2} ~ s 9 = = = = =) > /&
= = > = =9 5
o & ] B =6 o X s = BEe
= 2 & s & - S S S = o =
i = 2 2 2 = -3 5 o~ S %S =
) s o & 3 & S = = =
5 = 5 a £ £ e = & = v I = ® =
= = = = © g £ = = 7 & = R E >
= = 8 | = E = £ 9 2 3 z g g =253
= | = S| 2| &3 ° = = S 3 S £ =, = c 9
2| | €| 25§ % | % 5 5 2§ = 2 S5 5 S
=) < M 9 =] ) D I )
= = = = = Oz 2 = 2 A > & = IR~
Cemectp 1
1. Tema 1. IIpeomem, cywgpnocmo u 2 2 - - 11 15 | OIIK-1.1; OIIK-1.1.3-1; o., T., C.3., Hu.n/Tp.n;
HOHAMUIKBLI annapam MmeHnedNcmenma. OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. e
Ilenouka co3oanusn uennocmu Kax VK-2.1. OIlK-1.2. 3-1;
00vexkma ynpaeieHus 82121233]11
[peamer TEOpHHU MEHEDKMEHTA. YK: 51 3:31
[lonaTnitHeplA anmapaT. 3aKOHOMEPHOCTH VK21 V-2
VIOpaBJICHHUsS]  PA3IMYHBIMH  CHCTEMaMHU.

VYnpasnenueckue otHouieHUs. CyOBEKTHI
¥ 00BEKTHI YIIPaBJICHUSI.

AHanu3 LENOYKH CO3/aHus LeHHocTH. B
JeiicTBust, He0OXOIUMBIE JIJIsl pa3padOTKH,

NPOU3BOJICTBA, BBHIBEJICHHS Ha PBIHOK,
NOCTaBKM M TOJVIEPKKH  JaHHOTO
MPOAYKTa WIH YCIIYTH. Ananuz

JIEKOMITO3HUIIMH. VIcronp30BaHue MEMOYKH
CO3JaHMS ILIEHHOCTH KakK oOeclieueHue
OpicTporo  0030pa  BHEIIHEW  Cpefbl
KOMITAHUM W BO3MOJKHBIX HaIpaBJICHUHA
WU3MEHEHU.

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOCTb YIPaBICHIECKON
JIeATeITLHOCTH. Llenn u 3a1a4n
yIpaBJIeHYeCKOW JestenbHocTH. Llenn-
OpHUCHTAINN u LeNU-3aJaHHs.
PyxoBogurenn BBICILIETO 3BEHa
yIpaBJICHUs] U MEHEKEePbI-UCIIOTHUTEIH.
Crparerudeckoe yIpaBlicHHE.

Taktuueckoe  ympaBiaeHue.  Tekyuiee
(omepanonHoe) yrpaBieHUs. DaKTOPHI
yOpaBJIeHHsT © WX  KIacCU(PHUKaNus.
WNnudopmanus KaK CPEICTBO
YIpaBJIEHYECKON ACATENTBHOCTH.

MecTo U ponu PyKOBOAMUTENS B CHCTEME
ynpasienust. Crienuduka JOHKHOCTHOTO
NOJOXKEHUSI ~ pykoBoautens. DyHKIuH

PYKOBOIUTEIS: LieJIeN0JIaraHue,
MIPOrHO3HMPOBAHUE, IJIaHUPOBAHUE,
OpraHu3alvy, MIPUHATHE peLICHHUH,
MOTHUBHPOBAHUE, KOMMYHHKaTHBHAs

(yHKOMS, KOHTPOJIb H  KOpPpPEKUus,
KajpoBas (YHKIUS, TPOU3BOICTBEHHO-
TEXHOJIOTHYecKHe (yHKINH, TPOU3BOJHbIE
(xoMIUTeKCHBIE) (DYHKIUU YIIPABICHUS.
MortuBanus AesTeILHOCTH PYKOBOJAUTEIIS.
Brnactp kak perysistop ynpaBiieHIeCKON
JesITenbHOCTH. PyKOBOACTBO M TMIIEPCTBO.
CriocoOHOCTH K yTpaBlIeHUECKON
JesITeIbHOCTH.

11

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. ¥-3

I'p.o.

T., C.3.,
K.

An.3.,

15




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEINu
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIOPAaTHBHOHN KYJIBTYPHIL.

Onucanue OpPraHU3AMOHHON CTPYKTYPBI
U pacmpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM H  MaTpHII

OTBETCTBEHHOCTH. Pazpabotka
OTIepPaLMOHHBIX HOPM paboTsr
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenencnue
TTOJTHOMOYHIA, hyHKIHI "
OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3pabOTaHHBIX perIaMeHTOB.

Habmonenue, dororpadgus pabouero aHs
Y TaliM-(yHKIIMOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLMOHHBIX
PEerIaMEHTHPYOLINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aMMOJICHCTBUIN B OPTCTPYKTYPE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHON  CTPYKTYpBI
MOJIpa3AcICHMUSL.

HeranbHblii WHXXVUHUPHUHT OuzHec-
npoueccoB. IIpuMeHeHWe  TEXHOJOTUM
OM3HEC-MHXXMHUPUHTA I Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM yIIpaBJICHUS.
OnTuMu3anyss BEpPXHETO UM HIDKHETO
YPOBHEHN OPIrCTPYKTYPBHI.
OYHKIMOHANIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUTIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHbIe, MPOEKTHBIE U CMEIIAHHBIE
OpTraHU3aIMOHHBIE CTPYKTYPHI.

13

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. ¥-3

0.,
I'p.o.

T., C.3.,
K.

Hu.n/T'p.n,
2.,
An.clAn.3
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Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JEHCTBYIOIIMX CTPYKTYP
OpraHu3aIuu (opraHu3anmoHHOM,
(yHKIHOHATBHOM, WHPOPMAaLIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPHL.
Opranuzanuss NpoeKkTa M0 ONTHUMH3ALNU
oprcTpyktypsl. [IpakTuueckue mnpuemsl
yIpaBIeHIS] N3MEHEHUSIMHU.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYDBI o1 pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0Obl yIpaBIcHUE

mporeccoM  u3MeHeHud.  Opranuzanus
yIOpaBJIeHHE IIEPCOHATIOM B  YCIOBHAX
OpPraHU3allMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHIUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHECHUSIM
BBITCKAIOT M3 C€ro IIpuYHrH. OcHOBHBIE
MIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOMOTHS
peanu3anMyd TPOEKTa IO ONTUMHU3AIUU

OpPICTPYKTYPBL.
Tumnsl u YCIOBUS BO3MOYHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembr oOecrieueHus: aganTUBHOCTH
OpraHM3aliy B PEIHOYHOH Cpejie.
Pazpaborka MIPOrpaMMBbI
OpraHM3allMOHHBIX HW3MeHeHHui (change
management) B 9YacTH Iepexoja OT
CYIIECTBYIOIIEH CTPYKTYPBI K LIETIEBOM.
Buenpenve namMeHeHuit. DTarmbl
npeoOpa3oBaHUil OpraHU3aIIuN
JIeATETbHOCTH KOMIIAaHUH

10

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. ¥-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hn.n/Tp.n.,
2.,
An.clAn.3
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Tema 5. Mexauusm  npoeedenusn 9 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hn.n/Tp.n.,
OpP2AHU3AUUOHHBLX UIMEHEeH UL OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. C.3. 3,
AHanu3  COCTOSHMS  OpraHHM3alUM M| VK-2.1. OIK-1.2.3-1; Au/lp. | An.clAn.3
MOTPeOHOCTH B OpraHu3alMOHHBIX OHK-1.2.Y-.1;

U3MCHEHHUSX W yOpaBiICHHE  HMH. zﬁg i gé

Bo3moxHbIe HarpaBJICHUs VK-2.1. V-1 ;

OpraHM3aIIMOHHBIX N3MEHEHHUH. VK-2.1. V-3

Ananrtanus opraHu3alyii K M3MEHCHUSIM,

HPOUCXOISIIIIM BO BHCLIHEH u

BHYTpPEHHEH cpenax HOCPE/ICTBOM

MeXaHnu3Ma yTIpaBICHUS

OpraHMU3aI[MOHHBIMH WU3MCHCHUSIMH.

VYnpasnenue OpTaHN3aIMOHHBIMH

U3MEHCHUSIMHA.  AJTOPHTM  TNPOBEICHUS

OpraHM3aIlMOHHBIX U3MCHCHUI.

Kputnyeckue  Qaktopbl  ymnpaBieHHUs

OpraHM3aIMOHHBIMH MU3MEHCHUSIMH.

Pa3zpaboTka  cueHapueB — TPOBENCHHS

OpraHM3alMOHHBIX H3MEHECHHIA.

Tema 6. Ynpaenenue puckamu 13 17 | OIIK-1.1; OIlK-1.1.3-1; 0, T., C3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHATHE «PHUCK», MECTO M POJIb OLIEHKH VK-2.1. OIK-1.2. 3-1; An.clAn.3
pHUCKOB B cucteMe yrpasieHus. Kputepuu OHK-l.Z.le;

Y TIPUHITUIIBI KJIacCU(hUKAINN PUCKOB. zﬁg } 3,31

ITokazarenu pricka 1 METOJIBI €TO aHAIH3a VK2 1. Y-Z;

Y OIICHKH. YTIpaBJICHHE PHCKOM TIPH VK-2.1. V-3

MPUHATUY PEIICHAN. Y CTOMYUBOCTB LENeN
MOCTAaBOK, 1€ U TMOAXOABI K YIPaBICHHIO
puckamu nenei nocraBok. Ilponece
YIpaBJIeHUs pUCKAMH B OpraHU3aI|H.
Vcnonb30BaHue MaTpull pUCKa pH
YIpaBIECHUH PUCKAMH B OpraHU3aIHs
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Tema 7. Opzanuzayuonuto-
ynpaenenuecKkue UHHOBAUUU
Knaccndukanus OpraHU3aluOHHO-
yIpaBleHUEeCKUX HHHOBauMi. IlonsAtue
OpraHM3allMOHHBIX MHHOBalMii. CBoOWCTBa
yOpaBiIeHUeCKUX HWHHOBanuil. CBoiicTBa
OpraHU3allMOHHBIX HHHOBauui. OCHOBHBIE
JBIKYIIME  CHJIBl  OpPraHU3alMOHHO-
YIpaBIeHUYECKUX HHHOBAIUH.
CoBepIIEHCTBOBAaHUE OpPraHU3aLUK TPpyOa
Ha OCHOBE HOy-Xay. YIIyullleHHe KauecTBa
BXO/a OpraHu3anuu (CHIPbs, MaTEepPHUaoB,
KOMITJIEKTYIOIIUX u T.J.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluy.
CogBepliieHCTBOBaHUE GbyHKUMH
B3aUMOZCHCTBUS c NOTpeOUTEIIMU
(pexnama, cucreMa — CTUMYJIHMPOBaHHS
MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CEpBHCA TOBAPOB y MOTpeOUTENS.
Pacmmpenne  CcymiecTBYIOLIETO — pBIHKA
TOBapoB KoMmmaHuM. OCBOEHHE HOBOTO
pBIHKA.

11

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.V-1,;
OIIK-1.2. 3-1;
OIIK-1.2.V-1,
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

I'p.o.

T, C.s.,

Hn.n/Tp.n.,
2.,
An.clAn.3

Koncynomayusa nepeo sxzamenom (K3)

Konmaxmmuas paboma no
NPOMENCYMOUHOU AMmMeCmayu 8 Nepuoo
9K3. ceccuu / ceccuu 3a04nuxo8 (Kammoax)

Camocmosamenvhas paboma 6 nepuoo 3K3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

Dopmol yueOHBIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

(Doprl meKyuieco KOHmPOJI}l:
Tecm (T.)

/enosaslponesan uepa (/I.u./P.u.)

Cumyayuonnste 3a0auu (C.3.)
Keiic (K.)
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Dopmul 3a0anuil 013 MEOPUECKO20 PEUMUHZA’

Huousuoyanvhotit u/unu 2pynnoeoii npoexm (Hu.n./I'p.n.)
Acce (3.)
Ananumuueckasn cnpasxa/zanucka (An.c.l An.3.)
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I1l. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIHUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas1 JiUTEpaTypa:

1. 'ycapos, 0. B. Teopust menemxkmenta : yuebnuk / F0.B. I'ycapos, JI.®. I'ycapoBa. — Mockaa :
NH®PA-M, 2024. — 263 c¢. — (Bricmiee obpazoBanue: bakamaspuar). - ISBN 978-5-16-005526-8. -
Tekcr : anexTponHbId. — Peskxum noctyna: https://znanium.ru/read?id=446853

2. Cemenos, A. K. Teopust menemxmenta : yueonuk / A. K. Cemenos, B. . Ha6oxkos. - 4-¢ uzn., crep.
- Mockga : amkos u K, 2022. - 490 c. - ISBN 978-5-394-04591-2. - Tekcr : 31neKTpOHHBIA. — Pexxum
noctyma: https://znanium.ru/read?id=432077

3. I'pubos, B. /1. Teopust menemxmenTa : yaueObnoe nocodue / B. JI. I'pubos, B. P. Bechun. — Mocksa :
HNH®PA-M, 2021. — 357 ¢. — (Bricmiee obpa3oBanue: bakamaspuar). - ISBN 978-5-16-009193-8. -
Tekcr : anexTponHbIi. — Pexkxum moctyna: https://znanium.ru/read?id=398999

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. baunos, A. O. Teopust MmeHemkMenHTa : yueOHuk / A. O. biiunos, H. B. Yrpromosa. - 4-e u3n., crep. -
Mocksa : [lamkoB u K, 2023. - 298 c. - ISBN 978-5-394-05219-4. - Tekcr : 3neKTpOHHBINA. — Pexum
noctyna: https://znanium.ru/read?id=432078

2. Kuryn, JI. A. Teopust MeHeDKMEHTA: TEOpHUs opraHu3anuu : yaeonoe nocooue / JI. A. XKuryn. —
MockBa : MH®PA-M, 2024. — 320 c¢. — (Beicmee obOpa3oBanue: bakamaBpuar). — DOI
10.12737/2375. - ISBN 978-5-16-009449-6. - Tekct : O3JeKTpOHHBIH. — Pexum gocrymna:
https://znanium.ru/read?id=446835

3. Tuxomuposa, O. I'. MeHEeKMEHT OpraHU3alliu: UCTOPUS, TCOPHS, MPAKTUKA : ydeOHOe mocodue /
O. T'. TuxomupoBa, b. A. BapmamoB. — MockBa : UH®PA-M, 2024. — 256 c. — (Briciiee
obpaszoBanue: bakamaBpuar). - ISBN 978-5-16-005014-0. - Tekcr : aneKTpoHHBIH. — Pexum moctyna:
https://znanium.ru/read?id=444645

HopMaTuBHO-IpaBoBasi JOKYMEHTAIMSA

1. "Koncturyuus Poccuiickoit ®enepauun" (mpuHsTta BceHapoAHBIM rojocoBanueM 12.12.1993) (c
y4€TOM TOINPaBOK, BHECEHHBIX 3akoHaMHu P® o nmonpaskax k Konctutynum P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @eaepannn (dacts neppasi)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum mocryna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanbublii 3akoH OT 08.02.1998 N 14-D3 (pexn. ot 23.04.2018) "O6 olmiecTBax ¢ OorpaHUYCHHOM
OTBETCTBEHHOCTHIO" Peskum nmocryma: http://www.consultant.ru/document/cons_doc LAW_17819/

INEPEYEHBb HTH®OPMAIINMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru/- KoucysasranT Iloc;
2. HudopmannonHo-npaBosas cucrema «[ apant» http://garant.ru

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru
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HHEPEYEHDB ITPO®PECCHOHAJIBHBIX BA3 JAHHBIX

www.dis.ru/manag — xxypuan «MeHepkmeHT B Poccuu 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii ;KypHal MCHEHKMEHTA
Www.top-personal.ru — sxypHan «YTpaBieHHEe TIEPCOHATIOM»
https://www.gd.ru/ - sxxypran «I'eHepanbHbIH JUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpapieHre KoMIaHUCH

IEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHON CETH
«AHTEPHET», HEOBXOJIUMbIX IJISI OCBOEHUS JTUCHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uapopmarnontas cucrema POCCHUS

2. http://cyberleninka.ru/ - nayunas snekrponHas oubnroreka «KudepJlennnkay

3. http://www.eup.ru - HayuHO-0Opa3oBaTebHbIH mHOpPTaT «DKOHOMHKA M yIPaBICHHE Ha
OpeanpusATHIX». bubmmoreka 5KOHOMUYECKON M YIIPaBIEHYECKOH TUTepaTyphbl

4. http://www.economicus.ru — 06pa3oBareibHO-CIIPABOYHBIN CANT 110 IKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbioTepHas momaepkka y4deOHON mesTenbHOCTH KpacHomapckoro
¢wmana POY um. I'.B. [Inexanosa

ko E

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOIWH, WCHOJb3YEMBIX
P OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb IMPOI'PAMMHOI'O

OBECIIEYEHUA

Omnepanmonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntuupycDr.Web Desktop Security Suite KomrutekcHas 3amura

bpaysep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPUAJBHO-TEXHUYECKOE OBECIHEYHEHUE JTUCIHUIIJIMHbI

JNuctunnuna «Teopus menedrcmenmay odecreueHa:
U1l IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA:

— yueOHON ayauTopueil, o0OpyIOBaHHOW yueOHOM MeOenblo, MYJIbTUMEIUHHBIMH CpeJICTBAMU
o0yuyeHHMs Ui AEMOHCTPALIUH JIEKIUH-TIpe3eHTaluH;

JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUTIA (npakmuyeckue 3aHamus):

— yueOHON ayauTopHueil, oOopynoBaHHON yueOHOW MeOenbl0 W TEXHUYECKUMHU CpEeACTBAMHU
o0y4yeHHs, CIyXallUMM JUIsI TpEeACTaBICHUs y4eOHOM HWHQpOpMaluU: KOMIBIOTEp, JKpaH U
MYJIBTHMEIMA TPOEKTOP / MHTEPAKTUBHAS TOCKA;

IUIsL CAMOCTOSITENTHON PabOTHI:

— TIOMELIEHHEM IS CaMOCTOSTENbHOW pPabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOH ¢
BO3MOKHOCTBIO TOIKITIOUEHUSI K ceTH «MHTepHeT» m obecrnedeHneM JOCTyIa K 3JIEKTPOHHOM
MH(POPMAaIMOHHO-00pa30BaTEIbHOM Ccpejie YHUBEPCUTETA.
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IV. METOAUYECKHUE YKA3ZAHUA JJIA OBYUYAIOLIUXCHA ITO
OCBOEHUIO JUCIIUIIJIMHBI
» Metoauueckiue peKOMEHJAIMU 10 OPraHU3allid U BBIMOJIHEHUIO BHEAYAUTOPHOM
CaMOCTOSATENbHON paOOTBHI.

V. METOAUYECKHE MATEPHAJIbIL, ONPEJAEJISIIOINUE ITPOLENYPBI
OLHEHWBAHHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIUX OTAIIbI
OOPMHUPOBAHMA KOMIIETEHIIUU

Pe3ynbrarhl TEKyIIEro KOHTPOJS M MPOMEXKYTOUHOM arTrecTtalud (POpMUPYIOT
PEUTUHTOBYIO OIIEHKY paboThl oOyuatomierocs. Pacnpenenenue OaiioB  npu
GbOpMUPOBAHUU PEUTHUHTOBOM OIIEHKM PabOThl O0ydYarolerocsi OCYIIECTBISAETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH U
KauecTBa 3HAHUM CTYJIEHTOB B TMPOIECCE OCBOCHUS JTUCHUILUIMHBL «Teopus
MenedxcmMenma» B (PeepaibHOM TOCYIapCTBEHHOM OIOIKETHOM 00pa30BaTEeIbHOM
YUpPEKIEHUU BbICHIEr0 00pa3oBaHus «POCCHICKMN SKOHOMUYECKHH YHHUBEPCUTET
nmenu [.B. [Inexanosay.

Tabnuua 4
Buasl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrimonHeHne yueOHBIX 3aaHUI Ha ay TUTOPHBIX 20
3aHATHUSIX

Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (IK3ameH) 40
NTOTI'O 100

B coorBerctBun ¢ IlonoxxeHneMm 0 peUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
M KayecTBa 3HAHWN OOydYaloIMXCA «IIpenojaaBaTesb Kadeapbl, HEMOCPEICTBEHHO
BEIyIINIA 3aHSATUS CO CTYJIEHYECKOW TpYyIMIoH, 00s3aH MpOoUuH(POPMUPOBATH TPYMIIY O
pacnpeneneHud PEUTUHTOBBIX OaJUIOB MO BCEM BHJAAM pabOT Ha TIEPBOM 3aHSITHU
y4eOHOro MOayJIs (CeMecTpa), KOJMUeCTBe MOayJiel 1Mo yueOHON TUCIMIUIMHE, CPOKaX
u ¢GopMax KOHTPOJS MX OCBOCHHsI, (pOpME MPOMEKYTOUHOU aTTECTAIllMH, CHIKCHHH
OaJIJIOB 32 HECBOEBPEMEHHOE BBIMOJIHEHUE BBIIAHHBIX 3ananuil. OOydaronuecss B
T€YeHUE Y4eOHOro MOyJisl (ceMecTpa) MoydaroT HHPOPMALIMIO O TEKYILIEM KOJINYECTBE
HaOpaHHBIX MO AUCIUIUIMHE 0aJIOB Yepe3 JIMYHbIN KAOMHET CTYIEHTaY.
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VI. OOHEHOYHBIE MATEPHAJIBI JUIS ITPOBEAEHHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTAIIUA

OrneHouHble MaTepuaibl MO JUCHUIUIMHE pa3padoTaHbl B COOTBETCTBUHU ¢ IlomokeHuem 00
OLIEHOYHBIX MaTepuagax B (eAepalbHOM TIOCYAapCTBEHHOM OOJKETHOM 00pa30BaTeIbHOM
YUpEXJACHUU BbICIIETO oOpa3oBanus «Poccuiickuii >KOHOMHMYECKHH yHHBepcuTeT wuMeHH [.B.
IInexanoBay.

Temamuka Kypcoswix pabom/npoexkmos
KypcoBast pabota/mpoekt no aucuuiuinie «Teopusi MEHEI)KMEHTa» YYEOHBIM TUIAHOM
HE TIPETyCMOTPEHBI.

Hepeueub 60NPOCOB K IK3AMEHY:

IlonsTe MeHEKMEHTA. YTIpAaBICHUE U MEHEIPKMEHT. Buibl yripaBicHus.

[Tpuntuns! 1 QyHKIHH MEHEHKMEHTa. MeTOIbl B MEHEKMEHTE.

VYnpasnenue B J[peBHEM Mupe.

VYupasnenue B anoxy CpenneBekoBbsi. Hukkono Makkuasemiu.

[Ipennocelaky 1 3Tanbl BOSHUKHOBEHU MeHekMeHTa. Kiaccudukanus mKkon MeHeKMeHTa 1

HCTOPUYECKHE TEHJCHIIMM UX Pa3BUTHUSI MEHEKMEHTA.

[lIxona Hay4yHoro ynpasieHus. OcHoBHbIE npuHLUIbI Teopun D. Teitnopa.

7. TlocnenoBaTenu IKOIbI HaydHOTo ynpasieHus - I'. I'annt, @. u JI. I'nnbpersl, I'. Omepcon, I
Dop.

8. AIMHMHHCTpaTHBHAs HIKoJa ynpasieHus. A. Daifonb — GyHKINN MEHEKMEHTA. 14 MpUHIMITOB
ynpasieHus A. @aitons.

9. PazBurue xoHmenmmu A.Daitonst — JI. YpBuk. M. BebGep — KoHIENIUsS OFOPOKpATHIESCKON
OpraHM3alMH.

10. [lIkona icuxoJoruu U yenoBedeckux otHomeHnd. M.I1. @osrer. XOTTOPHCKUI SKCIIEPUMEHT
U €r0 JTallbl.

11. lkona moBeaeH4eckux Hayk. CopepskaTenbHble TeOpUU MOTHBauuu (uepapxus A. Macnoy,
teopun K. Anbaepdepa, 1. Makkiennanna. /syxdakropnas teopust . I'epudepra).

12. Pa3BuTHe Teopuii muaepcra — J[. Makrperop.

13. CucteMHbIi, NpOLECCHBIN, CUTYallMOHHBIN MOAXOAbI B MeHekMeHTe. CUCTEeMHBIH aHaIu3 U
MaTeMaTHYeCKHEe METO/IbI B YIIPABIICHUU.

14. CymHocTh yIpaBaeHUECKON AesTeIbHOCTH, OOBEKT U CYOBEKT YIPaBICHHUS.

15. CyurHocTh U cofepkaHue NPUHIUIIOB MEHEKMEHTA.

16. MeHepkep: ero MecTo U poJib B OpraHu3aliKi, 0COOEHHOCTH YIPABICHYECKOTO TPy /Ia.

17. ®ynkuum ynpaBieHHUs.

18. OcHOBHBIE ATaIlBl Pa3BUTHS MEHEKMEHTA.

19. [llkoyra HAYYHOTO YIIPaBJICHUS.

20. AnMuHuCTpaTUBHAS (KJIACCHYECKast) IIKOJIA.

21. IlIkona ICUXOJIOTHH U YET0BEYECKUX OTHOIICHUH.

22. KonnyecTBeHHast IKoJ1a (LIKOJIa HAyKH YIPaBICHU).

23. HarmoHaibHBIE ~ MOJETH  COBPEMEHHOTO  MEHEDKMEHTa  (eBpoIleiickas,  SIOHCKas,
amepukaHckas). HanmoHanpHbple KOHIENIMY MEHEDKMEHTA: aMEPUKAHCKas U SITOHCKAsi MOAEIN
MEHEI)KMEHTA.

24. Oco0eHHOCTH pa3BUTHA MeHeKMeHTa B Poccum.

25. [NonsTne opranu3anuy. BHYTpeHHSS ¥ BHEIIHSS Cpejia OpraHn3annu. Mukpo- u
MaKpOOKpY>KEHHE.

orwdPE

o
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26

27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
S57.

58.

. llenu u 3amaun ynpaBieHUECKON AesATeNbHOCTH. Llenn-opueHTanuu u nenn-3aaanusl.
Crpareruueckoe ympapiieHHe. TakTudeckoe ympaBieHue. Tekymiee (OnepanuoHHOE)
yIpaBICHUSI.

Wudopmanus Kak CpeCcTBO YIIPABICHUECKON AEATEIbHOCTH.

[ToHsTHE U IPUHLIMIIBI INITAHUPOBAHUSA. MeToAbl pa3pabOTKH IJIAHOB.

Buibl m1aHOB B MEHEKMEHTE: CTPATETHYeCKHe, OTIepaTUBHBIC, OM3HEC-TUIAHBI U JP.

Ananu3 nenouku neHHoctu M. Iloprepa

CymHOCTb U cucTeMa cTpaTerndeckoro ynpasieHus. [lonarue ctparernueckoro ananusa.
Opranu3zanus Kak 0ObeKT yIpaBJICHUS.

Muccus opranuzanuu.

enu opranuzanuu.

Metonapl ctparernueckoro aHanusza: PEST u SWOT.

CyIIHOCTh 1 OCHOBHBIE MOHSATHUS MOTUBALIUY KaK (PYHKIIMA MEHEI)KMEHTA.

[lonsiTie MOTHBaLIMM TPyJa: MOTPEOHOCTH, MOTHBBI, UHTEPECHI, IIEHHOCTU. MOTUBUPOBAHKE U
cTUMyJupoBaHue. [[pUHIIUIBI MOTUBALIUY.

[IponieccyanbHble TeOpUM MOTHUBAIUMU: Teopus oxkunanus B. Bpyma, Teopus crpaBemMBoCTH
JIx. Anamca, komriiekcHass Teopusi I[loprepa-Jloynepa, teopus uenenonaranus O. Jloka,
TEOPHs TIOJAKPETUICHUSI MOTHBA.

OCHOBHBIE THIIBI CTPYKTYP YIPaBICHHUS.

JluneitHas, (yHKIUOHATIbHAS, JUHEHHO — (YHKIHMOHAIBHAS CTPYKTYPHI YIIPABJICHHS, HX
JOCTOMHCTBA U HEJAOCTATKHU.

MarpuyHas ¥ TMBU3UOHAIBHAS CTPYKTYypa ynpasiienus. IX 70CTOMHCTBA U HEJTOCTATKHU.
[IpoekTHas cTpykTypa ynpaBieHus. JJocCTOMHCTBA U HEJOCTATKU.

[Tonsitue Bnactu B opranu3anuu. OCHOBaHUS U UCTOUYHUKH BIACTH. MeETO bl BIUSHHUS.
JlunepctBo u pykoBojacTBO. OCHOBHBIE TEOPHH JHUIAEPCTBA: MOAXOA C TMO3HIMHA JHUYHBIX
KaueCTB, MOBEICHYECKUM MTOIX0/I, CATYalIMOHHBIN TOJIX0/1, XapU3MaTUUECKUN MOAXO/.
XapakTepucTuka CTHIIEH PYKOBOJACTBA M JnaepcTBa. KomaHAbl U pa3feneHHOe ITUIAEPCTBO.
3amenurenu auaepcTsa. OCOOEHHOCTH YIIpaBiIeHUs FPYIION.

I'pynnoBas nuHamuka. dopmanbHble W HedopManbHBIE TPYMIbL. OTambl (HOPMUPOBAHUS
KOMaH/ U 11e71eco00pa3HOCTh UX MCIIOIb30BaHMSL.

OO6mue moHsTHS O KOHGIMKTaX B opranuszauud. [Ipupona koHdaukTa, QYHKIMH U THIIBI
KOH(UIMKTA. YPOBHU KOH(JIUKTA B OpraHu3anui. BHyTpUIUYHOCTHBIN KOHMIUKT.

OO6mue moHATHS O KOHGIMKTaX B OpraHU3alu. MeToAbl pa3pelieHus U MpeayNnpekIeHUs
KOH(IMKTHBIX CUTYyaluil. ba3zoBbie cTpaTeruu BHIXOIbI U3 KOH(IIMKTA.

[TonsTre ympaBieHuecKUX pemieHUd u ux kiaaccudukanus. CTpykTypa M CoJlepiKaHue
rporiecca MPUHITHS penieHuid. Moenu npuHATHS peIIeHuUs.

MexaHu3Mbl yIpaBJIeHUS: CPEICTBA U METObI YIIPABJICHUSI.

DKOHOMHMYECKUI MEXaHU3M yIIPABJICHHS.

AJIMUHUCTpPATUBHBIE METOJIbI YIIPABIICHUS.

ConuaibHO — NCUXOJIOTMYECKHUE METOIbI YIIPABICHUS.

VYrpaBneHue opraHu3allMOHHBIMM H3MEHEHUsIMU. BHenpeHue u3meHeHui. Drtambl Ipoliecca
OpraHMU3aIMOHHBIX U3MeHeHul. CriocoOb! yrpaBieHne IPOLEecCOM U3MEHEHUH.

[lonsiTue «puCK», MECTO U poJib OLIEHKM PHUCKOB B cHcTeMe ympasieHus. Kpurepuu u
MIPUHITUTIBI KJIACCU(UKAITUU PUCKOB.

[TokazaTenu pucka M METOABI €r0 aHaIM3a M OLEHKHU. YIPaBICHUE PUCKOM IpPU MPUHITHU
penieHui.

[TonsTHe opraHW3alMOHHBIX WHHOBaNM. Krnaccudukaims opraHM3allOHHO-YIIPABICHYECKUX
WHHOBAIIUH.
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59. CpoiicTBa ympaBieHYeCKHX WHHOBaNMi. CBOHCTBAa OpraHU3allMOHHBIX WHHOBaMK. OCHOBHBIC
JBIKYIIME CUIIBI OPraHU3aLMOHHO-YIIPABIEHYECKUX HHHOBALIUN.
60. dyHkus KoHTpoJIst. TexHomorHs KOHTPOoIs. TpeboBaHUs — KPUTEPUH KOHTPOJIS.

Tunoevie 3a0auu K IK3ameny.:

3agaua Ne 1

Homyctum, oauH Bam moguuMHEHHBIH OMMOOYHO, B CBSI3M C HENOCTATOYHBIM OIIBITOM, YIYCTHI KPYHHYFO
omepanuio. Jpyroi - aHaIOTHYHYIO CAEIKY 3aKITIOUIJI, OTYyYUB 33 3TO BO3HATPaKACHHE OT MOCTaBIIUKa. B mepBoM ciryuae
KOMITaHHMSI YITyCTHJIA CYIIECTBEHHYIO BBITOAY, B JPYTOM — MOIy4WIa 3HAYUTENbHYI0 IpuObsiis. OnnmuTe Banry peaknunio u
JEHCTBUS B IEPBOM U BTOPOM CUTyaLUH.

3agaya Ne 2

BaxHbiM (DaKTOPOM TPYIOBOM MOTHBAI[MM SIBISIETCS CTHMYJIHMpOBaHHME WHTepeca K pabore. Kak, mo Bariemy
MHEHUIO, CJIe-AyeT PAaClOJIOKUTh MPHUBEJACHHbIE HUKE BapHaHThI MO 3(P(EK-TUBHOCTH CTHMYJIHPOBAHHS WHTEpeca K
BBITOJTHAEMOM padoTe.

A. BpeMs OT BpeMEHU MEHSTh MIOPyYaeMyr0 COTPYIHUKAM pa-00Ty, YTOOBI OHA UM HE HaJ0eaa.

B. PykoBomurensam cieayer HHGOPMHUPOBATH KOJUIEKTHUB O XapaKTePe BBIMOIHAEMOM UM PabOTHI.

B. O0benHsTh XOPOIIO MOHMMAIOIIUX JPYT APyra COTPYAHU-KOB B OJHY IPYIIILY.

I'. TToapo6HO, B IETANAX OOBICHATH COTPYAHUKAM XapakTep paboThl, TOMOTaTh UM BHINTOJHATE €€ 6e3 CPBIBOB.

II. PaboTy, KOTOPYIO HYXHO BBINOJHATH, CIIEAYET BPEMsA OT BPEMEHM IOTOJHITH HOBBIMH 3ajadamu. Herumoxo
OpTaHW30BaTh COPEBHOBAHHE 3a JIyUIIHi Pe3yJIbTaT.

E. TouHO yKa3sIBaTh Ha HEJOCTATKHU U TTOJIOKUTEIBHBIE MO-MEHTHI BBITTOJHAEMOM COTPYAHUKAMHI PA0OTHI.

Kommenmapuii. 3uanus o paboTe, HalWuWe WHTEPECOB K Hel — BaxkHble (akTophl ycmexa. Hapsmy ¢ st
CYIIECTBEHHBIE 00-CTOATENBCTBA — COOCTBEHHBIM B3MIIA U ITPEABOCXHIIEHUE MOJ0-KUTEILHOTO Pe3yibTata paboThI.

3amaya Ne 3.
Ha pucyHke wu300pakeHa  OpraHM3alliOHHAsh  CTPYKTypa  yNpaBJCHUs  MPENNpPUSITHEM  TOPTOBIIH.
IMponoBonbcTBeHHbI MarasuH "Poccuiickuil" mHauBHAYyanbHOoro npennpunumarens B.1O. BoukapeBa. Obuias miomanpb

MaraszuHa — 210 kB. M, ToproBas miomans — 105 kB. M. UucneHHOCT pabOTHHKOB — 26 yenoBek. ONpeaenuTs THII
OpraHU3aIMOHHON CTPYKTYPbI, 0XapaKTepHU30BaTh U OLIEHUTS ee.
IpexTop ByxraaTtepusa
2 yen.

|

3aBeayoumyi Mara3snom

|
| 1 1 ]

Toproso-one-
Touaponc;xu paTHBHbINA | PY3uMKH YGOPI.QMKH
2 gea. nepconan 2 yen. NIOMELLEeHMA
16 wea. 2 jea.

3agaua Ne 4.

Ha pucynke n3o0paxkeHa opraHM3allMOHHAsI CTPYKTypa ympasieHus: npeanpusitiem Toprosid. OOO "Ilmyton".
Ocy1ecTBiIsieT pO3HUYHYIO TOProBiII0, UMeeT 2 MarasuHa. O01as YucIeHHOCTh paboTHHKOB — 33 uenoBeka. OnpeaenuTsb
TUI OPraHU3aLUOHHON CTPYKTYPBI, 0XapaKTEPU30BaTh U OLEHUTS €€.
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Ha pucysnke

n300pakeHa OpraHM3allMOHHAs CTPYKTypa YyIpaBiieHWs mpeamnpustieM Ttoproiuu. 3A0

"IIpomToBapsl" (CTpykTypa ammapara ympasieHHs). OcyIiecTBISeT PO3HHYHYIO TOProOBIIO, BKIIOYaeT 12 Mara3suHOB.

OHpeZ[eJII/ITI) THII OpFaHHBaHHOHHOﬁ CTPYKTYPBI, OXapaKTCPU30BaTh U OUCHUTDH €€.

Ofiiee cobpaHue
i AXIMOHEeNOR

3aM. reH. JHMpeKTopa

3aM. reH. QHpeKTOPa
o Kajpam

I[[aanoEwi oToen
no dHaHcaM

Byxranrepus

Orhen opraHM3almyn
TOPTORAH

SaM. rel. IMpeKTopa
N0 KOMMepYecKon
paboTe

I'napusif sHepreTHi

Toproabni OToEN

OTnen no saxkyny
TOBAPOB

CnapeHeid MEMeHep

OTnen mex

O RRCTBEHHLIN
aTaen

TomapoBes no
KAYHECTHY TOBAPOR

Ornen
KamMTalLHOrG M
TEXVIErD PeMOHTA

Tosaposen
o y4eTy NocTym-

JEHMA TORIDOBR

Chayaba
DeaonacHOCTH

Ilpumepul 6onpocoe 0151 npoeedenusn onpoca:
1. Kakum oOpa3om onpeaesiFoTCs MPUHITUIBI U PETJIAMEHTHI B3aUMOJICHCTBHUS 2JIEMEHTOB

ousHeca?

2. Ompenenute KOHTPOJIBHBIE TOKA3aTeNN () (HEKTUBHOCTH OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MIOAPA3ACIICHUMN.
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W

Kak ¢popmupyercst Oro[keT opraHu3aluy, pa3ioKeHHOTo MO CTPYKType mpoiecca’?

Kakue Bam  u3BeCTHbl BHYTPEHHHUE  HOPMATUBHO-PETVIAMEHTHPYIOIIUE  JTOKYMEHTHI
pacnpesneneHuss 3afad, (QYHKOMA, TMOJHOMOYMA UM  OTBETCTBEHHOCTH  CTPYKTYPHBIX
[10/Ipa3IeJIEHUH U I0JPKHOCTHBIX JIMIL?

UTo JNeXUT B OCHOBE ONpENENICHHUS KOHTPOJBHBIX TMoKazaTened 3¢ deKTuBHOCTH Ou3HEC-
IIPOLIECCOB U CTPYKTYPHBIX M1O/Ipa3esIeHNI?

Ilpumepvt mem 2pynnoevix oucKyccuii:

ko E

Kpurepuu ctpaxoBoro pucka.

MeTtoapl IpeRynpeKACHNS U CHUKCHHS PUCKA B KOMMEPUYECKOM EATENbHOCTH.
Mexanusm tpancdepTa (mepenaun) pucKoB IpyromMy X03sHCTBYIOLIEMY CYOBEKTY.
OcHoOBHBIE 3Tall IpoLecca NPUHATHSA PELICHUH 110 YIIPABICHUIO PUCKAMHU.

Kaxkue sTansl nporecca ynpasieHUs: pUCKaMU B OpraHU3aLHH.

Tunoevie mecmoevie 3a0anus.
C mouku 3peHus meopuu MeHeOHcMeHma Hauboiee KOPPEeKMHbIM OnpedeneHuem ueiu
YRPaeieHus A6AAEemcA. ..

1)
2)
3)
4)

pe3yNbTat, Ha JOCTUKEHHE KOTOPOTo HApaBlIeHO yIpaBICHHE;
XKejaTrelbHOe, HE0OX0IMMOE U BO3MOXKHOE COCTOSIHUE YITPaBIIsiEMON CUCTEMBI;
BU/IeHHe Oy1ylero, KOTOpoe KeJlaTeJIbHO JOCTHYb;

O00BEKTUBHAS TCH/ICHIIUS PA3BUTHUS OPTaHU3AIINH.

K ocnoenvim pynkyuam menedrcmenma, 6x00Auum é 00uenpunamylo Kaaccuguxkayuio,
omHocamces...

1)
2)
3)
4)

(buHaHCHPOBAHHE;
MOTHUBAIUS;
MJIAHUPOBaHME;
KOHTPOJIb.

B meopuu MEHeOIHCMEeHma peutenue, He zasucauiee om npoutiioco onbvlma, @ OCHO6aHHOE HA
00bEeKMUGHOM AHATIUMUUECKOM npouecce, sejisiemcs...

1)
2)
3)
4)

HUHTYUTUBHBIM;
PAUIMOHAJIBHBIM]
AHAJIUTHYCCKHM,
OCHOBAHHBIM Ha CYXXJ/ICHUU.

Coznacno meopuu MeHeOHcMeHma K couuomexnuuecKum cucmemam OomHocamca (-umcn)...

1)
2)
3)
4)

CTAHKH ¢ NPOrPAMMHBIM YNIpaBJeHHEM;

JIIO/IM, YYACTBYIOIIIUE B NIpoLiecce NPOU3BOACTBA;

KOMIIBIOTED;

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIOIIIE ONPEIETIEHHOE KOJINYECTBO PAOOTHUKOB.

IIBJI}IMM dmuancoeozo MEHeONCMEeHMA 6 0eAMENbHOCHU op2anu3lauuu A6JIAIOMCA...

1)
2)
3)
4)
5)

o0ecreyeHre pocTa CTOMMOCTH COOCTBEHHOTO (aKLIMOHEPHOT'0) KaIUTAala;
MAKCUMM3aLHA NPUObLIN NPeANPUATHS

obecrieyeHre NpeAnpusaTHs (GUHAHCOBBIMU PECYpPCaMU;

olecreyeHue MJIATE:KeCIIOCOOHOCTH NPeANPUATHS;

pacnpenenenne GUHAHCOBBIX PeCYypPCcOB NpeANPHATHS.

28



Ilpumepvt munogvix cumyayuoHHvIX 340a4.

CuryanuonHas 3axa4a Ne 1 (MmoTuBaums)

Ha xpynHo# TekcTwibHOIN ¢abpuke [ena HUIM YCHEIIHO J0 TeX MOp, NMoKa KOHKYPEHThI He
CTaJId BBITECHSTH C PBIHKA 3Ty HEKOT/a MPOIBETAIONIYI0 GUpMy. Y Hee OoyOaBHIIOCH 3aKa30B JaKe OT
MOCTOSIHHBIX KJIMEHTOB, MOSBMWJIMCH MPOOJIEMBbI ¢ mepeboeM HaTUYHBIX JCHEr, a KOrja BO3HHUKAIOT
MoAOOHBIE 3aTpyAHEHUs, 0ObIYHAS Mepa — COKpallleHue TaTtoB. Ha coBemianum coBeTa IUPEKTOPOB
ObLIO IPUHATO PElIeHHE: OTTPY3UTh HEIOTIOCTABICHHBII TOBap, a 3aTeM MPOU3BECTU YBOJIbHEHHE.

Ota nHpopmanus cTajga u3BecTHa paboTHUKaM. Uepe3 HEKOTOpOe BpeMs MPOU3BOJUTEIHHOCTD
TpyJa pe3Ko yrnajia. AJIMUHUCTPALIUU MPHUILIIOCh OOPAaTUTHCS K KOHCYJBTAHTY, KOTOPBIM Hauand UCKaTh
puuuHy npoucxojsauiero. OH mnoOecenoBan ¢ TEKCTWIbIIMKAMHU JPYKECKH, € Tja3y Ha IJas,
paccrpamiuBasi, 4yTo >K€ Ha CaMOM Jiele y HUX MPOUCXonuT. M onuH U3 paboyux HPOrOBOPHIICS:
«Ilonnmaere - MBI 3HaeM, 4TO, KaK TOJIbKO OTIIPAaBUM BCE OCTAaBIIMECS 3aKa3bl, HAC OTIPaBAT 3a
BOopoTa. BoT MBI U cTapaeMcsi BOBCIO, UTOOBI 3TUX 3aKa30B HAM Ha MOJIOJIbIIE XBATUIIO.

Bonpocuwi:

1. Kakas morpeOHOCTH B HacTosInee BpeMs HMeEET Il paOOTHHKOB Haubosee
Ba)KHOE 3HAYCHHE?

2. Kak pykoBoauTe 10 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYALIUIO?

CuryanuonHas 3a1a4a Ne2 (ynpasJieHHe IIEPCOHAJIOM)

Bbl — pykoBoAMTENL TPYAOBOIO KOJUIEKTUBA, COCTOALIETO U3 JIBYX OTIEJIOB, IPUMEPHO PaBHBIX
II0 YHUCIIEHHOCTH, HO HUMEIOIIMX Pa3HyI0 COLMAIbHYIO CTpYKTypy. Ha mnpenmpustun B KauecTBe
KOHEYHBIX PE3yJIbTaTOB IPUHATHl BbIpyuyKa OT PpEAIN30BAHHOM MNPOAYKLHH, MPOU3BOAUTEIBHOCTH
TpyAa U KadecTBo npoaykuuu. Kpurepuii apdexruBHocTr — Banopas npuoblUib. B oTueTHOM KBapTane
Bam KoIeKTUB BBINOJHUI OCHOBHBIE KOHEUYHBIE IOKa3aTesld, HO ObuIM MpOOJIEMBI C KaueCTBOM
npoaykuuu. BunoBatr B 3TOM okaszaincs otaen A. Otaen b He BMHOBAT B CHMI)KEHMHM KayecTBa, HO
JOMYCTHJI psAJl YIYLIEHUH B TPYAOBOM JUCHMILIMHE, O KOTOPBIX M3BECTHO B KOJUJIEKTHBE. 3aBOJCKas
npeMuss Bamemy mnoapasneneHuio Oblla CHIKEHa 3a YIYLIIEHWs MO KayecTBY M pPacCcuMTaHa
MIPOIMOPLIMOHAIBHO YUCIEHHOCTH COTPYAHUKOB, KaK IaBHO MPUHATO HA MPEINPUITHH.

Bonpocuwi:

1. Kakum oOpa3om u B Kakux nponopuusx Bel paznenure npemuto?

2. TlonoxxeHust KaKuX TEOPU MOTUBAIMHM 000CHOBBIBAIOT Bat BbIOOp?

Ilpumepvt munogwvix Keiicog:

Keiic-3amaua Nel

B Hacrosimee Bpemst HaOmoJaeTcss TEHICHLUS K PE3KOMY COKpAIEHHI0 o0beMa IMpoJjax
npoaykiuu npeanpustus. [lpu oOcyxaenun Ha 3acenanuu Jupexuuu OblTH BBIABUHYTHI CIEIyIOLINE
MIPEITIOKEHUS TI0 BBIXOAY U3 KPU3UCHOM CUTYyalluH:

1. TIoBBICMTH KadecTBO BBITYCKAEMOW MPOAYKIMU A0 YPOBHS, NPEBBIMIAOIIET0 KayeCTBO
aQHAJIOTUYHOM MPOLYKIIMH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPrOBYI0 C€Th W CHU3UTh PO3HHYHBIE LIEHBl 3a CYET
CYILLIECTBEHHOI'0 YMEHBIIIEHUs PO3ZHUYHBIX PACLEHOK.

3. CokpaTuTh acCOPTUMEHT BbIITyCKaeMON MPOAYKIIMU, UCKIIOYUB U3 HETO HEPEHTAOENIbHbIE U
MaJlopeHTa0eNIbHbIe BUABI MPOIYKIMH, C LIEIbI0 CHI)KEHUS YICNbHBIX U3JIEPKEK Ha OCTalIbHbIE BUJIbI
BBIITYCKAaeMOM MTPOTYKIIMM U COOTBETCTBYIOIIErO CHUKEHUS ONTOBO-OTITYCKHBIX II€H.

Bonpoc: Kakyio nepBuuHyo MH(OpMAIMIO HEOOXOAUMO MUMETh JJIsl MPUHATHUS MPABUIBLHOTO
peuieHus Ha 3acenannu {upexunn?
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Keilic-3amaua Ne2

XnebonekapHble MPENNpHUATHS, KaK MPaBUIO, CTAIKUBAIOTCS C MPOOJIEeMON CBOEBPEMEHHOTO
yIOBJICTBOPCHUS YTPEHHETO 3aKa3a TOProBOW CeTH. BONBIIMHCTBO Mara3uHOB XOTENW OBl MONyYaTh
xJ1e000yIOUHbIe U3/ENUSl B IIMPOKOM aCCOPTUMEHTE YK€ K OTKPBITHIO MarasuHa. CleJJICTBUEM 3TOTO
TpeOOBaHUS SIBIISIETCS HEPABHOMEPHASI 3arpy3Ka XJIeOOMEKApHBIX MeYe B TEUYCHHE CYTOK, YPE3MEPHOE
HampsDKeHWE C© OTTPY3KOM MpOAYKIMHM W B YTPEHHHME 4Yachl, HapylleHHE TIpa@uKoOB JOCTaBKH
MPOAYKIIMH U CYIIECTBEHHAs BEPOSTHOCTh OCTABKU MPOAYKIIMM COMHUTEIILHONU CBEKECTH.

Bonpoc: Kakue mytu perieHuss BO3HHMKaOIMX MpobiaeM Bwl Moxere npemnoxuth? Kak
JOJDKHBI  B3aMMOJICHCTBOBATh CTPYKTYPHBIC TOJpA3ACieHUs] XJICOONMEKApHBIX MPEATNPUATHN IS
pelieHus 3TuX mnpoodiem?

Jlenosasn/ponesasn uzpa:. «OTkpbiTHE CBOErO GU3HECA»

Urpa npeacrasisier co00it MoeNb mpoiiecca Opranu3anuu GUupMsl.

Ilenp yuyaCTHMKOB — coO3/JaHuEe HauOojee aKTyaJlbHOM M 3aloMMHAoLIelcs KOHLENIUU
XO35IICTBEHHOM AEATEIbHOCTU U PErUCTpas PUPMBI.

B urpe yyacTBYIOT HECKOJIBKO aJIMUHUCTPATUBHBIX KoMaHA (o 8-10 yenoBek), cOCTOALIUX U3
pykoBoauTelns (Ipe3uJeHTa UM TeHEpalbHOIO JAUPEKTOpa) U TPYIIbl MEHEHKEPOB (PYKOBOIUTENEH
OCHOBHBIX HalpaBJICHUM).

Ilepeo kaswcoou KoManool cmasamces ciedyrujue 3a0adu.:
- BBIOOP XO3SHCTBEHHOU JEATCIILHOCTH;

- BBIOOp OpraHU3aliOHHO-TIPABOBOM (HOPMBI (PUPMBI;

- BEIOOp (OpPMBI M OpraHHU3anys AeJI0NPOU3BOJICTRA;

- pa3paboTKa yUpeaAUTEeIbHbIX JOKYMEHTOB;

- oOopMIIEHHE ITATHOTO PACIIHCAHUS;

- pa3paboTka GUPMEHHOTO CTUJIS;

- pa3zpaboTKa CTPyKTyphl yIpaBiieHus: (GUpMON;

- BBIOOp cTpaTeruu pupmsl;

- ohopmiieHne OU3HEC TIIaHa;

- oopMIIeHHE KyPCOBOI'O IIPOEKTA;

- IPOBE/ICHUE MPE3EHTALIUN JIyUIIUX padoT;

- 3aIUTa KypCOBBIX PaboT;

- IPOBEJIEHUE UTOTOB PabOThl A AMUHUCTPATUBHBIX KOMAH/T;

s pewienus ykazanHvix gvlute 3a0ay HeoOX00UMO 4emKo npedcmasisams cieoyujee:

Uro Takoe XO35HCTBEHHO-IIPOM3BOJCTBEHHAS J1E€ATEIbHOCTh, KAKOBbI €€ OCHOBHBIE HAIlpaBJICHUS
(MpOU3BOJCTBEHHAs, TOProBas, TPAHCIOPTHAs W JAp.), @ TaKXkKe MPaBHIBHO MCIIOIb30BaTh Ha3BaHUSA
(GbopM pa3IMuYHBIX MPEANPHUATHI (TOProBbIM JAOM, PEKIIAMHOE areHTCTBO, XOJJIUHIOBas KOMIIAHUS U
T.1.). [IpaBuiia MOATOTOBKHM K BBIXOAY Ul pabOTHl HA pPBIHKE, pa3pabOTKa KOHIENIUU yCTOMYUBOTO
pa3ButTus GUPMBI U CTpaTeruu Ou3Heca.

JleaTenbHOCTh y4YpeAuTeNeld MO OpraHu3allid HOBOTO MPEANpPHATHS TpeOyeT 3HaHUS UMH
ocHOBHBIX cTateil ['paxmanckoro Kopexca Poccuiickori ®deaepanuu isi MPaBHIIBHOTO BBIOOpa
OpraHU3aIMOHHO-TIPaBOBON ()OPMBI IPEATIPUATHS.

Pa3paboTka ydpeauTenbHbIX JOKYMEHTOB (yCTaBa, yUpeIWUTEIbHOTO JI0TOBOpa U IMPOCIEKTa
SMHCCUHU aKIUil), KpoOMe 3HAKOMCTBA C HUX CTPYKTYpOHl M TNpaBWIbHBIM O(OpPMIIEHHUEM, [aeT
BO3MOXXHOCTh 0oJiee MoApoOHO BHUKHYTH B Ipouecc (OpMHUPOBAHMS YCTaBHOTIO KamuTajga (pUpPMBI
(BKJIaJbl, aKLIUK), YACHUTH ()OPMY OTBETCTBEHHOCTH yupeauTeleil, CTPYKTypy OpraHOB yNpaBieHUs U
UX KOMIIETEHIUIO, U IPYTHe MOMEHTBHI.

IIpu pa3paboTke GUPMEHHOTO CTHJIS HEOOXOAMMO MMETh IPEJCTaBIEHHE O COCTABIISIOIIUX €ro
aJIeMeHTaX, 0 (Gopmax U QYHKIUSAX (UPMEHHOro 3Haka. Eciau BO Bpemsi UTpbl €CThb BO3MOXKHOCTb
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UCIOJIb30BaTh MEPCOHAIbHBIN KOMIIBIOTEP, TO JIOTOTHUII, BU3UTHbBIE KapTOUYKH, BBIBECKU Uil oduca,
NPUTJIAIICHUST W MeJKas TevyaTHas peKiaMa MOTyT OBITh M3TOTOBJIEHBI Ha HeM. B 3ToM ciydae
YYaCTHMKHM WIPbl JIOJDKHBI ObITH 3apaHee MOJrOTOBJIEHbI K paboTe ¢ TEKCTOBBIMU M IpadUyecKUMHU
pelaKTopamH.

I'pynna ¢pupMeHHOro cTUIIA pa3pabaThIBaeT TOBAPHBIN 3HaK (JIOrOTUI) — IrpadUuecKoe pelieHne
Ha3BaHUs (PUPMBI U €€ JIeBU3.

3aBepIleHHbIH NPOEKT (UPMEHHOI0 CTUIIS pabouas rpymnmna opopMiIseT B BUJe MH(POPMALIMOHHOTO
nuceMa (Cofep Kallero JIOrOTUIl U JIEBU3) B aJlpeC MATEHTHOIO BEAOMCTBA (3KIOpH) Ul pEerucTpanuu
IIPEJCTABICHHOTO IIPOEKTA.

CBeneHusi 0 Pa3IMYHBIX TUIAX OPraHU3aLMOHHBIX CTPYKTYpP U CTPYKTYp YIPaBJICHUS OJIKHBI
OBITh M3BECTHBI yUaIUMCSI U3 Kypca TEOPUU OPraHU3allMU U MEHEIPKMEHTA.

[Tpu co3ganuu GUPMBI pelIeHre TaKKMX BOIPOCOB, KaK BHIOOP BHJIA XO3AHCTBEHHOM JEATEIbHOCTH
Y OPraHM3aLMOHHO-IIPABOBOM (POPMBI OYyLIEro NpeAnpHUsITHs, BXOJUT B KOMIIETEHIMIO yUpeauTenei
GuUpMBI, KOTOpblE B XOJ€ OPTraHU3AIMOHHOTO CcOoOpaHust (NEpBBIi WIPOBOM [I€HB) JIOJDKHBI
apryMeHTHpOBaHUE 0OOCHOBATh CBOM BBIOOD.

B mpouecce wurpbl peuieHus OpPraHU3alMOHHOIO COOpaHMs ydpeauTesell  cooOLaroTCs
npe3uJieHTaMu (PYKOBOIUTENAMU (UPM) BCEM yHaCTHMKAM UIPhl U MPOXOAAT OOCYXKAEHHUE, B XOje
KOTOPOro Kaxkaas pupma (KoMaHa) UMEET IPaBo 3a/1aBaTh BOIPOCH! HITH BHICKA3bIBATH 3aMEYaHUsI.

X0l OMCKYCCHM, aKTUBHOCTb YYAaCTHHMKOB HIPbl, 0OOCHOBAaHHOCTb apryMEHTOB OLICHUBAIOTCS
KIOpH (aAMUHUCTPATOPAMH UTPBHI).

[Tocne 3aBeplieHUs] ITUCKYCCUM TMPOJIOJDKAETCsl paboTa BHYTpH (GUpMBI, rie padouue rpymnibl
3aBepIIAIOT pa3padOTKy YUPEAUTENbHBIX JOKYMEHTOB, (PUPMEHHOTO CTHUIIS U opopmieHue oduca.
3aBeplieHHbIE M O(OPMIIEHHBIE yUpeIUTelbHbIE JOKYMEHTHI INepelaroTcs Npe3uaeHTaMu (GupMm B
KIOPH, BBICTYIIAIOIIEE HA TOM ITAl€ B POJIM PErUCTPALIMOHHON MaaThl.

Ilo Mepe mnocTymiaeHHs JOKYMEHTBI pPacCMaTpHUBAIOTCS, AaHAJIM3UPYIOTCS, OLICHUBAIOTCS MU
00CYX/Tal0TCS WICHAMH PETUCTPAMOHHON NaJIaThl C pA0OYUMH IPYTIIaMU KaKI0U (PUPMBL.

ITocne 3aBepiieHys (B yCTaHOBJIEHHBIN CPOK) BceMH (UpMaMu pa3pabOTKH (GUPMEHHOTO CTUIIS U
MIpeI0CTaBIICHUS HH(OPMALIMOHHBIX MTMCEM HAYMHAETCS ATAll SKCIEPTU3bl. DKCIEPTaMU BBICTYIAIOT HE
TOJIKO YJICHBl aJMUHUCTpAllMM, HO M YYACTHUKM PAaOOYMX TpYMI, KOTOPbIE MOIY4alOT MPOEKTHI
Opyrux GUpM U IPOBOAST UX OLEHKY B COOTBETCTBHMH C BbIIIEYKAa3aHHBIMH TPEOOBAHUSMHU.

Jlanee mpencTaBUTENM MAaTEHTHOTO BEJOMCTBA (110 OJHOMY MpPEACTABUTENIO KaXJOW paboueit
Ipynnbl) o0CYKIAlOT Pe3yJIbTaThl SKCIEPTU3bl B orcax GUPM U MOABOASAT UTOTH pabOTHI 1O ATOMY
sTany. @upmam, IpOIIEANINM SKCIEPTU3Y, BBIIAETCS CBUJIETEIBCTBO O PErHCTPALMU UX (PUPMEHHOTO
3HaKa.

Xropu H0KHO OBITH TOTOBO K OIVIAIIEHHUIO PE3yJbTaTOB MpeabayIero JHs. Gupmsl 3aBepIiaoT
MOJATOTOBKY K PEKJIAMHOM KaMIIaHUM U MTPEe3EHTALMH, IPOBOST KEePeObeBKY MOPAIKA BBICTYIIIICHUM.

[Tpe3zenTanuio GpupM OLIEHHBAIOT BCE YUACTHUKH UTPhl HOUMEHHOTO TOJIOCOBAHMSL.

[Tocne 3aBepuieHUs BBICTYIUIEHHSI BCEX (UPM aIMUHUCTpPATOp coOMpaeT coBellaHue, o000maeT
pe3yNIbTaThl IPE3EHTALIMM U CYMMUPYET 3TH OLIEHKH C OLIEHKaMHM MTPEABIAYIIHNX 3TAIIOB UTPHI.

Heo0xoaumble JOKYMEHTBI aIMUHUCTPATOPA UTPbI
1. [Iman urpsl — NMOYacoBOM IJIaH 3TANOB UIPhI pa3padaThHIBACTCs aIMUHUCTPATOPOM JI0 Hayasla Urpsl
Y TIPEOCTABIISETCS KaX /10l KOMaH[Ie.
2. TunoBo#l ycTaB — MpHUMEPHBI BapHaHT ycTaBa aKIMOHEPHOTO OOIECTBA WM TOBAPHILECTBA C
OTrpaHMYEHHOM OTBETCTBEHHOCTHIO. Haxonures y aqMUHUCTpaTOpa UTPhI, MPEIOCTABIAETCS KOMaHIaM
JUISL O3HAKOMJICHHS.
3. TunoBol y4peauTeabHBIM JOrOBOP — MPHUMEPHBIM BapUaHT ydpeauTenbHOro paorosopa AOQO.
Haxoautcst y anMUHHACTpAaTOpa UIPBI, IPEAOCTABIISIETC KOMaHAaM JUIsl O3HAKOMJIEHUS.
4. BapuaHT mnpocmneKkTa SMHUCCHUM — HaXOJUTCS y aJIMUHUCTPATOpa HUIPhl U IPEIOCTaBISAETCS
KOMaHJaM.
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5. YupenurTenbHbIE NTOKYMEHTHI (YCTaB W y4YpPEAUTENbHBIA JOTOBOP) (pupMbl — pa3zpadbaThIBarOTCs
¢dbupMamu 1 iepeaarTcs aAMUHUCTPALIHH.
6. PerucrpanroHHOE YIOCTOBEpEeHHE — BBIOAeTCs (UpMaM IOCiIe TPOBEPKU U  OOCYKICHUS
YUpPENAUTEIbHBIX JOKYMEHTOB aJMUHHUCTpALMENl WIpbl, NIPEJICTaBISIONIEW Ha OTOM JTale pe-
TUCTPAIlMOHHYIO TTAJIaTy.
7. NadopmManinoHHOE MUCHMO — COCTABIIAETCS Ha (pUPMEHHOM OJIaHKE PEKJIAMHOT'O COJACpKAHHS U Ha-
MPaBJISIETCS B AMUHHUCTPALUIO U IPYTUE (PUPMBI.
8. bnaHk sKcnepTH3bl — MpeAHA3HAYEH JUIS HAMMCAHHUS 3KCIIEPTHOTO 3aKIIOYEHUS M0 (GUPMEHHOMY
CTHJIIO IPYTUX GUPM.
9. CBHIIETENBCTBO O PETUCTPAIIMH TOBAPHOTO 3HAKa — BBLAACTCS (UpPME M0 pe3yabTaTaM dKCIEPTH3HI
aJIMMHHCTpAIMEH UTPbI, IPEICTABIISAIONICH Ha JaHHOM 3Tale MaTeHTHOE BEJOMCTBO.
10. KapTouku a1 OLIEHKM NIpPE3eHTAalUd — pa3faroTcsl YjeHaM JKIOpU, B COCTaB KOTOPOTO BXOIST
YJIeHbl AIMUHUCTPALIMU U MIPUTTIAIICHHBIE CIICIIUAINUCTHI.
11. OneHoyHast Be1OMOCTbh — HAaXOJUTCS Y aIMUHUCTPATOPa, KOTOPbII B TEUEHUE BCEl UTPbI BHOCUT B
Hee OLIEHKH 3a KK/l JTarl.
12. Ceprudurkar — HOKYMEHT 00 yYacTHM KaXJIOTO WIpoKa B JEIIOBOW HWrpe. Beimaercs Bcem
y4acTHUKaM Ha [IEPEMOHHH 3aBEPIICHUS UTPHI.
Y4acTHHUKHU UTPbI

Kak oTmeuanoch B ONUCAaHMM WIPbI, Kakaas (upMa, CO3/JaHHAs MO XOJy WIPbI, BKIIOYAET
pykoBoauTens (Mpe3usieHTa), padouyio TpYIINy MO0 pa3paboTKe YyUpPEAUTENbHBIX JIOKYMEHTOB H
pabouyto rpynmny U3 00y4aroIuxcs CTyACHTOB.
Pyxoeooumenv gpupmul.
PykoBoautens pupMbI B X0/1€ JAHHON UTPBI:
— B3aUMO/JICHCTBYET C aJIMUHUCTPATOPOM UTPhl (3KIOpU) U YTOUHSET UTPOBBIE 3a/1aHNUS;
— OpraHu3yeT U KOOPAUHHUPYET NEHCTBUS BCEX «IOJYMHEHHBIX» B COOTBETCTBHM C PETIAMEHTOM
UTPOBOTO JIHS.
PykoBomutens ¢upmbel m3bupaercs ee ydacTHUKAMH Ha OPraHH3alMOHHOM COOpaHUU B TEPBBI
UTPOBOM JIeHb M cpa3zy NpPUCTyMaeT K cBOUM oO0s3aHHOCTSAM. OH opraHu3yer paboTy IpyHIibl IO
CO3/IaHHUI0  YUYPEIUTENbHBIX  JOKYMEHTOB, pachpeleisieT OOsS3aHHOCTH  BHYTpU  TPYIIIIHI,
HEMOCPEACTBEHHO YYaCTBYET B pa3paboTKe pa3esioB JOKYMEHTOB, HAXOASIIMUXCS B €r0 KOMIIETEHIINH,
a TakXKe B Iporecce 0000IIEHUS U YyTBEPIKICHHS JOKYMEHTOB.
B Havane urpsl pykoBOAWUTENb BBICTYIIAET C COOOIIEHUEM B X0/€ 00CYXJIeHUS BBIOpaHHBIX (hrpMamMu
HaIpaBlIeHUH X03iCTBEHHOH JIeATETHbHOCTH M OPraHU3allMOHHO-TIPABOBBIX (DOPM.
PykoBonurenr  ¢upmbl  oOecriednBaeT  MPEJOCTABIEHUE  yUPEIUTENbHBIX  JOKYMEHTOB B
PETUCTPALIMOHHYIO MaJaTy.
PykoBoaurens popmupyeT pabouyio rpyImniy no co3gaHuio GUPMEHHOTO CTHIISL U KOHTPOJIUPYET CPOKH
BBITIOTHEHUSI 3TOTO 33/JaHUS U CBOEBPEMEHHOCTH IMPENOCTaBlIeHUs WH(GOPMAIMOHHOTO THChMa B
MAaTEHTHOE BEJAOMCTBO.
Ha »tame »skcnepTus3sl pyKOBOAUTENb OpraHu3yeT padoTy CBOMX OKCIEPTOB U JIJIErHpyeT
npeicTaBuTeNs GUPMBI UM MPEACTABIISET €€ CaM B X0JIe 00CY X ACHUN HKCIIEPTHBIX 3aKII0UEHUH.
B xoe moaroToBKu K Mpe3eHTAlMU PYKOBOIAUTENb paclpeAeisaeT 3a/laHus CPEIU YIACTHUKOB (DPUPMBI.
UM mopydarT: odopmiienne oduca (cTona, yroika 3ajia); M3TOTOBJICHUE PEKIAMHON MPOIYKIIUH
(mpurnamieHus, JIMCTOBKH, BUSUTHBIE KAPTOUKH U JIFOOBIE JOMOJHUTENbHBIE aTpUOYTHI); U3TOTOBJICHHE
PEKJIAMHOIO POJIMKA, Pa3bIIPAaHHOTO yYacTHUKaMU (GUPMBI. PykoBoaWTENb Tpymmbl TOTOBUT CBOE
BBICTYIUUICHHE Ha TIPE3CHTALINU.
Pabouas epynna no paspabomke yupeoumenbHbviX 0OKYMEHMO8
Pabouas rpynma ocymiecTBiasieT MOATOTOBKY K YCTaHOBJIEHHOMY CPOKY YUPEIUTENLHOTO JIOTOBOpa U
ycTaBa QUPMBI B COOTBETCTBHH C TPEOOBAHUSAMHU, MIPEABABISIEMBIMH K COACPKAHHUIO 3TUX TOKYMEHTOB.
B xone pa3paboTku TOKyMEHTOB pabouasi TpyIina JoKHA 00paTUTh BHUMAHHE Ha!
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— (dopMHUpOBaHNE YHHUKAJIbHBIX (CBOMX COOCTBEHHBIX) IIeJIed co3daHusi (PUPMBI M OCHOBHBIX
HaNpaBJICHUH €€ AeATeIbHOCTH;

— o0pa3oBaHHE yCTaBHOI'O KalMTaja M y4yacTHE€ B HEM KaXKJIOrO ydpeauTens (BUAbI BKIAJOB WU
BBIITYCKAEMbIX aKIMi, YCIOBUS YBEIMYEHUS WIM yMEHBbIICHUs (OHAA, Mepeaadd IOJIeH WM aKIui,
YCIIOBUS BBIXO/Ia U3 COCTaBa yupeauTeneil);

— CTPYKTYpPY BBICHIMX U BBIOOPHBIX OpraHOB ympaBleHUs ¢GuUpMoON (3aKOHOAATEIbHBIC U
WCIIOJIHUTEJIbHBIE OPTraHbl MPEeANPUSITHS);

— YpOBEHb KOMIIETCHIIMU KaXJIO0TO U3 HUX (pELIeHHE KaKMX BOMPOCOB MPOMCXOIUT Ha COOpaHHMU U
KaKoBa POJIb UCTIOJHUTEILHOTO OpraHa GupMsl);

— (YHKIIMY OPTaHOB, OCYIIECTBIISIONINX PEBU3UIO ACATEIBHOCTH PYKOBOJCTBA (DUPMBI.
YupeautenbHble JOKYMEHTHI MOTYT OBITh BBIIIOJIHEHBI PYKOMHMCHBIM, MAIIUHHBIM U 3JIEKTPOHHBIM
CIIOCOOOM U COZIePKaTh pa3eibl:

oO11re MoJIOKEeHHsI ¢ yKa3aHWEM IPaBOBOil (POPMBI ITPEAIPUATHS;

1eJIb ¥ HAIIPABJICHUS JCSITEIbHOCTH;

mpaBa 1 00sI3aHHOCTH;

yCcTaBHBIN (HOHT;

OpraHbl YIIPaBJICHUS U KOHTPOJISI JIESTEIbHOCTH.

Pabouas epynna no paspabomxe pupmennoeo cmuis

PaGouas rpynma co3gaer 3aNOMHHAOIIMKACA M y3HaBaeMblii 00pa3 (GUPMBI  MOCPEICTBOM
MCTIOJIB30BaHUS OCOOBIX XY/I0KECTBEHHBIX MPUEMOB M TU3AHHEPCKUX PEUICHUH.

B xone pa3pabotku pupmeHHOT0 CTHIIS pabodast rpymmna GupMbl JOKHA OOpaTUTh BHUMaHUE Ha!

— o0ecreyeHne COOTBETCTBHUS COOCTBEHHOTO (PMPMEHHOTO (TOBAPHOTO) 3HAKA MPEABABISEMBIM K
HeMy TpeOOBaHUSM;

— pa3paboTKy rpaduueckoro pemeHus GUPMEHHOTO Ha3BaHUS;

— co3/71aHKe JIeBr3a (pUPMBbI, OTPAXKAIOIIET0 OCHOBHBIE B3TJIS/IbI U AETOBYIO KOHIICTIIIUIO PYKOBOJICTBA.
['maBHOE MecTO cpear AIEMEHTOB (PUPMEHHOTO CTHIIS TPHHAICKUAT GUPMEHHOMY (TOBapHOMY) 3HAKY.
CrnenyeT npuHUMaTh BO BHUMaHHE €r0 OCHOBHBIC (DYHKIIUU:

-OTJINYUTENBHYIO (T. €. CIIOCOOCTBYIOUIYIO BBIIEIICHUIO TOBAPOB OIPENEICHHOTO MPOU3BOIUTEINS U3
Macchl OHOPOIHBIX TOBAPOB);

-peKIaMHYyIO (T.€. CIIOCOOHOCTh 3HAaKa BBICTYIATh HETIOCPEACTBEHHO B Ka4eCTBE 00BEKTa PEKIIaMBbl);
-3allUTHYI0 (oOecriedeHne NpaBOBOM OXpaHbl MPOAYKUMH (UPMBI  OT HEI0OpPOCOBECTHOM
KOHKYPEHIIUH).

-TapaHTUHHYIO (CIIOCOOHOCTH MOMOYB Pa300paThCs B CBOIMCTBaX TOBapa WM YCIYT, CHU3UThH 3aTPaThl
Ha MOKMCK HY>KHOT0, Ka4eCTBEHHOTO TOBapa WM YCIIyTH).

IIpu pa3paboTke 3Haka cleAyeT IMOJIb30BAaThbCS 3HAHUSMU O TpPeOOBAHMIX, MPEABIBISAEMBIX K
TOBApHBIM 3HAKAM U UX BHJIAM.

Baxxnoe mecto cpenu COCTaBIAOIMIUX (UPMEHHOTO CTHIISI MPUHAUICKUT HA3BaHUIO (DUPMBI, 4acTo
MMEIOIIEMY CBSI3b C BBHIOPaHHBIM BUIOM XO3SIICTBEHHOW nesitensHOCTH (hupmbl. Kpome Toro, yacto
BCTPEUAIOIUMUCS BapuUaHTaAMH Ha3BaHUW SBISAIOTCS (GaMWIMA OPraHU3aTOpOB  MPEATPUSATHH,
pa3IMYHBIE CJIOBA M CJIOBOCOYETAHMS.

3HauuTeNbHAS POJb B (hopMUpOBaHUH 00paza GUPMBI MPUHAATIEKUT JEBU3aM U PEKIIAMHBIM JIO3yHTaM,
KOTOpbIe 00ecreunBatoT Oosee riry0oKkoe MOHUMaHue O0IIECTBEHHOCThIO CIEU(PUKN PUPMBI.

B mnpouecce paboThl Trpynmsl cleqyeT yAEIUTh BHUMaHHEe M Oojiee MENKUM, HO He MeHee
3HAYUTEIBHBIM DJIEMEHTaM CTHJISl, TAKMM, KaK BU3WUTHBIE KapTOYKH, MPHUTIAMCHHUS, OPOPMIICHHE H
MOpsATIOK B ouce u jp.

B pa3paboTke u JIeMOHCTpallii PEKIAMHOTO POJHKA («IJISl TEIEBUACHUM»), TOKa3bIBAEMOTO B XOJI€
pEeKIaMHON KaMMaHWHM, MOTYT YydYacTBOBaTh Bce paOOTHUKKA (HUPMBI, HO KOOpAWHAIMS ITOMN
NEeSTeTbHOCTH HAaXOAWTCS B BEACHWU PYKOBOIUTENS TPYIIBI MO pa3paboTke (UPMEHHOTO CTHIIAL.
KauecTBo pexiaMHOl KaMIaHUH MOKET OKa3aTh pellarollee 3HaUeHUEe Ha OOIIMI UTOT UTPhI, TAaK KaK
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3aKJIIOUYUTEIBHOE SIPKOE BBICTYIJICHUE YAacTO MO3BOJISIET OTIAENbHOW (pUpPME MOJIYUYUTh IMOAABISIONIEE
KOJIMYECTBO I'0JIOCOB.
HNHCTPpYKUMA aAMUHUCTPATOPY UIPHI

O3HaKOMJICHUE YYaCTHUKOB C UTPON MOXKET MIPOU3BOIUTHCS HETIOCPEACTBEHHO MEPE]] €€ HaYaIoM,
€CJIM Urpa MPOBOAMUTCS ABTOHOMHO, M IO3TAIlHO, €CJIM OHA CONPOBOXKIAETCS KPATKUM JIEKIIMOHHBIM
KYpCOM, MPAaKTUYECKUMHU U JOMAIIHUMHU 3aHATHUSIMH.

B ToMm cnyuae, korjia urpa SBJseTCs 3aBEpIIAIOIINM 3TAOM MPOJOJIKUTENLHOTO Kypca 00yueHus
OCHOBaM OpPraHU3AlMOHHOM U MPEIIPUHUMATENbCKON JESITEIbHOCTU (JEKIIMOHHO-CEMUHAPCKUE
3aHSATHS), 03HAKOMJICHHE C 33JIaHUSMH HTPbl MOXKET OBbITh OCYIIECTBICHO 3apaHee, MapajulesbHO C
3aHATHUSIMU T10 KypCY.

Yucno koman ((hupM) U UTPOKOB 3aBUCUT OT BO3MOXKHOCTEH oOecreyeHus] KOMaH/ MaTepuaiaMu
UTPBI, OT HAJTMYUSI CBOOOTHBIX MOMEIICHUH U OT TOTO, CKOJIbKO BPEMEHH BBIICIISICTCSA HA UTPY.

VYcioBuI0 MpOBEAEHUS TPEXTHEBHOM JEI0BOI Urpbl ONTUMAIBHO COOTBETCTBYET OOIIMII COCTaB
urpatomux — 20—24 yenoBeka, opraHu30BaHHBIC B 4 KOMaHbI ((pupMbI).

VYcnoButo npoBeaeHus 18 yacoBoil A€I0BOM UIPhl NAPAILIEIBHO C KYPCOM IMPAKTUYECKUX 3aHATUN
COOTBETCTBYET TOT K€ OOIIMI COCTaB, HO OPraHM30BaHHBIN O 2-3 YeJIOBEKa B KOMaH/E.

AJIMUHUCTPATOpP UIPHI JOJDKEH CIEIUTh 32 PAaBHOLEHHBIM MOAOOPOM HIparolIMX B KOMAaHJBI,
9TOOBI YK€ Ha HAYAIBHOW CTaINU UTPHI HE TIOSIBILIUCH 3aBEJOMO CJIA0bIe M CHIIbHBIC KOMaH/IbI.

HeoOxomumocth obecriedeHHs] YYaCTHMKOB IIOMEIICHUSMU, MaTepuajamMH, TEXHHUYECKUMH H
AJIEKTPOHHBIMU CpeACTBaMU paznuyHa. OHa 3aBUCUT OT CTENEHH MOJTOTOBIECHHOCTH YYaCTHUKOB
UTPBL.

Ecnu urpe npeamecTByer KpaTkuid JICKIIMOHHBIA WU NPAKTUYECKUNA KYpC, TO B XOJ€ MOJATOTOBKHU
clieqyeT KaXJIoW KOMaHJe IepeaaBaTh oOOpa3lbl YUYPEAUTENbHBIX JOKYMEHTOB, HEOOXOIMMBIX
MOJIOKEHUH 3aKOHA, CXEM YIPABJICHHUS TMPEANPHUATUIMU PA3IUYHON OPraHU3alMOHHO-TIPABOBOM
(GbOpMBI 1 Ip. JOKYMEHTBI, SIBJISIOLINECS MPUIOKEHHEM K TAHHOW JIEIIOBOM Urpe.

Bo Bcex ciyuasx nenecooOpa3HO IOCE€ KaKJOTO0 OPraHU3allMOHHOTO JHS WIPbI J€JIaTh OIHO-
JBYX/IHEBHYIO Tay3y JUIsl BBIMOJHEHUS WUTPAIOUIMMHU JOMAIIHEr0 3aJaHUs U OCMBICICHHS] OCHOBHBIX
WUTPOBBIX YCTAaHOBOK.

Temamuka 2pynnoevix u/uiu UHOUBUOYATbHBIX NPOEKMOE:

1) M3obOpa3ute rpadMuecKu opranusaimmonnyio CTPYKTYPY (DUPMBI, 3aHATON MpPOJIBHKEHHEM Ha
PBIHOK HOBOTO IPOJYKTa, TEXHOJOTHM U YCIYTH (C YKa3aHMEM KOHKPETHOI'O HaIlpaBJICHHS
¢bupmbl — o Bamiemy BeiOOpY).

2) CocraBpTe WITAaTHOEC pACIHCAHHE OJHOTO W3 TOJApa3ieNeHHd (UPMBI, BXOJSIIETO B
MIPOU3BOJICTBEHHYIO CTPYKTYpy. [lepeunciure qomKHOCTHBIE 00S3aHHOCTH KAKI0M IITaTHOMN
€IMHUILBL. YKaKUTE U ONUIINATE BEPTUKAIBHBIE U TOPU3OHTAIIBHBIE CBSA3H MEXKYy HUMM.

3) Ilepeuncnure OOBEKTHI YIpaBICHHS, C KOTOPHIMH UMEET JEJI0 MEHEIKEep Ha Pa3IUYHbIX
ypoBHsix. Kakue u3 0OBEKTOB ymnpaBieHHs HE 3aBUCAT OT XapakTepa (UpPMBI, a Kakue
CHeU(pUYHBI JIJIs1 TOPrOBOTO MPEANPUATHS?

4) B yem crnenuduka OM3Hec-TIaHa B KOHCAITHHIOBOM Om3Hece? CocTaBbTE UCTIONHUTEIBHOE
pe3roMe Takoro Ou3Hec-IJIaHa.

5) Kakum o0pa3zoM mosryyaeT MpHOBUIb BEHUYYPHBIH KAaUTAIUCT M KaKk OH MHUHUMH3HPYET
¢unancoBbIi puck? [IpuBeanTe KOHKpETHBIE TPUMEPHI.

Temamuka 3cce:.

1) dopmupoBaHKEe WU COBEPIICHCTBOBAHHE CHCTEMbI MCHEPKMEHTA,

2) CoBepIICHCTBOBaHHE OPTaHU3ALUH TPY/la HA OCHOBE HOY-Xay;

3) CoBeplileHCTBOBaHHE OPraHU3AIUK IPOU3BOICTBA HA OCHOBE HOY-Xay,

4) (DYHKL[I/IOHB.HBHBIC, IPOAYKTOBO-PBIHOYHBIC U MATPUYHBIC TUIIBI OPTraHU3AIMOHHLBIX CTPYKTYP.
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5) PaspaboTka 1e1eBOi MOIEIN OpPraHU3alii | IPOrPaMMbl H3MEHEHHH KOPITOPATHBHOMN

KYJIBTYPBL.

Temamuka ananumuueckoii cnpaexu/mnucxu:
1. )Kv3HEHHBII UK OPTaHU3aIUH;
2. MexaHu3M nepexoja OT CyIIECTBYIOUICH K MEePCIEeKTUBHON MOIenu Ou3Heca
3.Bnacth Kak peryiasTop ynpaBieHYECKOH 1S TebHOCTH;

4.PyKkoBOACTBO U JIUAEPCTBO.

5. Pacnpenenenve nosmHoMo4Mii, pyHKINN U OTBETCTBEHHOCTH COTPYIHUKOB Ha OCHOBE

pa3paboTaHHBIX PETJIAMEHTOB

TunoBasi CTPYKTypa IK3aMeHAIHOHHOT0 OuJIeTa

Haumenosanue OUECHOYHO020 Mamepuaia

Makcumanovnoe
Kontuuecmeo 0anoe

Bompoc 1 10
Bompoc 2 10
3anava 20

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTaTOB 0CBOCHHS

KOMIIETEHIIUHA U pe3yabTaToB oﬁyqunﬂ, IHIKaJIa OICHUBAHUA

Tab6mumna 5
xana oueHUBaAHUSA dopmupyembie HNupuxatop  [Kpurtepuu Yposensb
KOMIeTeHI[U! JDOCTHKEHUsI  (OLeHHBAHMS OCBOEHHUS
KOMIIeTeHIIN T KOMIeTeHIn i
85— «OTIIMYHO» OIIK-1 OIIK-1.1 3uaer BepHo u B | [IpoaBuHYTHIH
100 CriocobeH pemrath | PaspabarsiBacr  [I0JTHOM o0beme:
oan108 npodeccronansheie| kommiexe mep s [OTIK-1.1. 3-1-
3a[jaud Ha OCHOBE | pEIICHUS 33134 [OHSATAHHBINA
3HaHU (Ha npodeccronanpHOANIIAPAT
MPOMEKYTOUHOM | JeATeIbHOCTH Ha PKOHOMHYECKOH, .
YpOBHE) OCHOBE OpTaHU3AIMOHHON 1
IKOHOMHUYECKOMH, MCIIOIB30BaHKs  [YTIPABICHICCKOM
OpPraHU3aIlOHHOM | COBpeMeHHBIX [[COPUH
1 yIpaBIEHYECKOH | SKOHOMUYECKHX,
TEOpHHU OpraHM3aIHOHHKIX |Y MEET BEPHO H B
¥ yIpaBIeHYecKux [IOTHOM o0beme:
Teopuil OIIK-1.1. V-1.
npejarath
COBOKYITHOCTh
[pereHni
npodeccroHaIBHBIX
OpTraHU3aI[IOHHO-
YIIpaBJICHYECKUX
3azad UCXOJs U3
MOHMMaHHS
COBPEMEHHBIX
DKOHOMHUECKHX,
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OpraHU3aIHOHHBIX
M yIPaBICHYECKUX
[reopuit

OIIK-1.2. 3HaeT BEpHO U B
Pemmaer MOJTHOM o0beMe:
opranusanuonHo- [OI1K-1.2. 3-1
YIPaBICHYECKHE [OCHOBBI
3a/1a4d Ha OCHOBE [COBPEMEHHBIX
3HaHWi (HA ~ PKOHOMHYECKHX,
POMEXYTOYHOM |0OpPTraHU3AMHOHHBIX
yPOBHE) M yPaBICHICCKUX
SKOHOMHYECKOH, [reopuii (Ha
OpraHMU3aLUIOHHON [IPOMEKYTOTHOM
1 YIIpaBJICHYECKON [ypOBHE)
TCOpHH
'YMeeT BepHO U B
MOJTHOM o0beme:
OIIK-1.2. V-1
BHIOHPATH
OIITUMAJIbHBIC
pEIICHIS
poQeCCHOHATBHBIX
Bamad
VK-2. VK-2.1. 3HaeT BEpHO U B
Cnocoben [lonumaer  [MOJIHOM o0Bbeme:
OnpeenaTh Kpyr 0azoBbIe YK-2.1.3-1-
3a7a4 B paMKax NpuHOuIBl  [OCHOBHPIC
MOCTaBJIEHHOMN IOCTAHOBKH | P/ WHIBLH
6 KOHLICTILIMH B
LI€JIA U BBIOUpATH 3a7a4 u oGracTH
ONTUMAJIbHBIE BEIPa0OTKH L —
CIOCO0OBI UX perieHui MpHHEATHS
pELIeHUs], UCXO IS PeleHnit;
U3 NEUCTBYIOLIUX VK-2.1.3-2 -
MPaBOBBIX HOPM, METOJIBI
HNMEIOLIMXCS rCHCPUPOBAHUA
PeCypeoB 1 QIETEPHATHB
OrpaHUYEHUM PCLICHHIH 1
pPHUBEICHUS UX K
COIOCTaBIMOMY
BUY JJIs BBIOOpA
OIITUMAJIBHOI'O
[pELIEHNS;
VK-2.1. 3-3 -

PUPOAY TaHHBIX,
HEOOXOIUMBIX IS
[pEIICHHS
[MOCTaBIEHHBIX
Bazay

'YMeeT BepHO U B
MOJTHOM 00BheMe:
VK-2.1. V-1
CHCTEMHO
AHATN3UPOBATH
IMOCTABJICHHBIC
LIEJIH,

(bopMyIHpOBaTH
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3agadd U
MpeaIarath
000CHOBaHHBIE
[peLIeHUs;

YK-2.1. V-2
KPUTHYECKH
OLICHUBATb
nHpopmanuio o
[IpeIMETHOM
00IacTH IPUHATUS
[PELLIEHUI;

YK-2.1. V-3
MCTIONIb30BATh
MHCTPYMEHTAJIbHBIE
cpeacTBa A
[pa3paboOTKHU U
[IPUHSTHS PELLICHUN

70 -84
0aJL1I0B

«Xopouio»

OIIK-1
Croco0eH pemiath
npodeccroHanbHbBIE
3a[1a4M Ha OCHOBE
3HaHU (Ha
MPOMECIKYTOYHOM
YpOBHE)
IKOHOMUYECKOMH,
OpraHu3alMOHHON
U YIPaBICHYECKON
TEOpHUH

OIIK-1.1

PazpabatriBacT
KOMIUIEKC Mep JUTs
peLieHus 3a1aq
mpodheCCUOHANTBHOM
JeATeIbHOCTH Ha
OCHOBE
UCTIONIb30BaHUS
COBPEMEHHBIX
9KOHOMHUYECKHX,
OpraHU3alOHHBIX
U yIIPaBICHYCCKHUX
Teopuit

3Haer ¢
He3HAYUTEIbHBIMHA
3aMeYaHHsAMH:
OIIK-1.1.3-1-
MMOHSATUHHBIN
armapar
PKOHOMHUYECKOM,
OpraHU3aI[MOHHON U
[YIIPaBJICHICCKOM
Teopuun

Ymeer ¢
He3HAYMTeIbHbIMH
3aMeYaHUSIMH:
OIIK-1.1. V-1.
MpeaIaraTh
COBOKYITHOCTh
[pereHni
nmpodeccroHaIbHBIX
OpTaHU3aI[IOHHO-
YIIpaBJICHYECKUX
3ajayd UCXOJS U3
IMOHHUMAaHUs
COBPEMEHHBIX
HYKOHOMHYECKUX,
OpraHru3alMOHHBIX
1 yIpaBIeHYECKUX
TeopHii

OIIK-1.2.
Pewaer
OpraHU3alMOHHO-
yIpaBlieHUYECKHE
3a/la4d Ha OCHOBE
3HaHUH (Ha
ITPOMEKYTOYHOM
YpOBHE)
IKOHOMUYECKOMH,
OpraHu3alMOHHOMN
U yIPaBJIEHUYECKOHN

TEOpUH

3Haer ¢
He3HAYMTeIbHBIMHA
3aMeYaAHUSIMH:
OIIK-1.2. 3-1
OCHOBBI
COBPEMEHHBIX
PKOHOMUYECKUX,
OpraHu3aIMOHHBIX
M yIIPaBJICHYECKUX
reopuii (Ha
MPOMEKYTOIYHOM
POBHE)

IToBBIIEHHBIH
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'YMmeer ¢

HE3HAYUTECJIbHBIMHY
3aMCYaHUSAMM:
OIlK-1.2. V-1
BHIOHPATH
OIITUMAJIbHbIC
[pereHus
Mpo¢eCCHOHATBHBIX
Bagaq
YK-2. YK-2.1. 3naer ¢
Crocoben [Tonumaer  He3HAYUTEJbHLIMH
ONpeeNsTh KPyTr 0a3oBbIE BaMedaHusIMM:
3a7a4 B paMKax NIPUHLINIIBI YK-2.1.3-1 -
v (OCHOBHBEIC
MOCTaBJICHHOM MOCTaHOBKHU
MMPUHIAIIBI 1
OeJn U BI)I6I/IpaTI) 3a1a4 u KOHIICTIIINH B
ONITHMAJTbHBIE BBIPAOOTKH | oo
CIOCOOBI X perieHui le/IeT0IaTatus i
peucHuA, UCX044 TPUHATHS
U3 IEUCTBYIOIIUX [peLICHHI;
IIPaBOBBIX HOPM, YK-2.1.3-2 -
UMEIOIIUXCA MCETOBI
pecprOB u rCHCPUPOBAHUA
OrpaHHUYEHUN ANbTCPHATHE
[PCHICHUHN 1
MPUBCACHHUA UX K
COIIOCTaBUMOMY
BULy 1Isl BEIOOpa
OIITUMAJIBHOI'O
[DELIECHMUS,
YK-2.1.3-3 -

MPUPOAY JAaHHBIX,
HEOOXOIUMBIX IS
[peLIeHUs
IMMOCTABJICHHBIX
3ajiaq

'Ymeer ¢
He3HAYUTETLHBIMHY
3aMeYaHUsIMH:
VK-2.1. V-1
CHCTEMHO
AHATM3UPOBATH
[OCTABJICHHbIC
eIy,
(opMyIHpOBaTH
3ajgaun u
[pejarath
000CHOBaHHEIC
pELIEeHNS;

VK-2.1. V-2
KPUTHYECKH
OLIEHUBATH
MHPOPMALIHIO O
MpeaMeTHO N
00JIaCTH MIPUHSITUS
[PELLIEHMUIA;

YK-2.1. V-3
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MCIIOT30BaTh
MHCTPYMEHTAIIbHBIC
cpencTBa Ast
[pa3paboTKU u
PUHSTHUS PELICHUM

50 - 69
0aJ1710B

«YAOBJIETBOPUTEJIBHO»

OI1K-1 OIIK-1.1 3HaeT Ha 6a30BOM
Crocoben pemrats | PaspabarsiBaer |[YPOBHE, €
podecCHOHANbHBIE| KOMIUIEKC Mep uis (OIHOKaMu:
3ajaun Ha ocHoBe | pemenus sagaa  [OHK-1.1.3-1-
3HaHUH (Ha npodeccnonansHoiIOHATHHHELH
MIPOMEXYTOYHOM | JIesiTeIbHOCTH Ha [@IapaT .
ypOBHe) OCHOBE HKOHOMHYECKOH,
9KOHOMUYECKOH, | HCIOIb30BaHUS OpraHU3alHOHHON U
OPTaHM3AIMOHHOM | COBpeMEHHBIX [YTPABICHUECKOH
U YIIPABICHYCCKOW | IKOHOMHUYECKUX, [COPHH
TEOpHUU OpraHU3aIOHHBIX
¥ ynpaeieHyeckux [Y MeeT Ha 6a3oBom
Teopuit YPOBHE, C
omuOKaMu:
OIIK-1.1. V-1.
npejasiarath
COBOKYITHOCTh
[peteHu i
mpodeccrnoHaIbHBIX
OpTaHU3AI[IOHHO-
YIIPaBICHIECKUX
3azad UCXOos u3
MOHMMaHHS
COBPEMEHHBIX
HYKOHOMHUYECKHX,
OpraHU3aHOHHBIX
M yIpaBIeHYECKUX
[reopuit
OIIK-1.2. 3HaeT Ha 6a30BOM
Pemaer YpOBHeE, C
OPTaHM3aIIOHHO- (OIIMOKAME:
ynpasiendeckne |[OITK-1.2. 3-1
3a71a4M Ha OCHOBE (OCHOBBI
3HaHMH (Ha COBPEMEHHBIX
MIPOMEXYTOYHOM PKOHOMUYECKHUX,
YpOBHE) OpTaHU3aIOHHBIX
9KOHOMHYECKOM, [M yIIPaBIEHUYECKHX
OpraHU3aIOHHON [Teopuit (Ha
W yIpaBIeHYECKON [IPOMEXYTOUYHOM
Teopuu YpOBHE)
'YMeeT Ha 6a30BOM
YPOBHe, €
ommnoKaMu:
OIlK-1.2.¥-1
BHIOMPATh
ONTHMaJIbHBIC
[pereHust
npodeccrnoHaTbHBIX
Bamayu
VK-2. VYK-2.1. 3HaeT Ha 6a30BOM
CriocobeH [Torumaer  [YPOBHE, €
OIPENENATh KPYT 0a30BbIe oHGKamu:
YK-2.1. 3-1 -

ba3oBblii
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3a/1ad B paMKax
TOCTaBIICHHOM
IIeTN ¥ BBIOHUPAThH
OINTHMAaNbHEIC
CIIOCOOBI UX
pelleHus], UCXOs
W3 IEUCTBYIOIINX
MPaBOBBIX HOPM,
MMCIOIITUXCS
pecypcoB u
OrpaHUYECHUMN

TPUHIUIIBI
MIOCTaHOBKH
3a1a4 u
BBIPaOOTKH
pelieHui

OCHOBHBIE
MPUHIUIIEL 1
KOHLICIII[Y B
oOnactu
LiesIenoaaraHus u
MPUHSTUSL
[PELLIECHUN;
YK-2.1.3-2 -
METOJIBI
TeHEPUPOBAHUS
QIbTCPHATHB
[pELIEHUN U
MPUBEICHUS HX K
COTIOCTaBUMOMY
BU/Ty 1UIsl BEIOOpa
ONTUMAJIEHOTO
[DELICHHUS,
YK-2.1.3-3 -
MPUPOAY NaHHBIX,
HEOOXOANMBIX IS
[pemeHus
MOCTABICHHBIX
3agadq

'YmeeT Ha 6a3oBOM
YPOBHe, ¢
omuOKaMu:
YK-2.1. V-1
CUCTEMHO
aHATM3UPOBATH
MOCTaBJICHHBIE
EeITH,
(bopMyIHpPOBaTH
Bamadn o
MpeiaraTh
000CHOBaHHEIC
[pEIICHNS

VK-2.1. V-2
KPUTHUIECKH
OIICHUBATH
MHPOPMALIHIO O
peaMeTHO N
00JTaCcTH IPUHATUS
[PELLIEHUIA;

YK-2.1. V-3
MCIIOJIb30BATh
MHCTPYMEHTAJIbHbIE
cpencTBa 1Jis
[pa3paboTKu U
IPUHSITHS PEILIECHUN

MeHee
50
0aJL10B

«HEYTOBJIETBOPUTECIHHO»

OIIK-1
CnocobeH pematb
MpogeCcCUOHAaNbHEIC
3aJa4y Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOTHOM
YpOBHE)
9KOHOMHUYECKOM,
OpraHu3alMOHHON

OIIK-1.1
PaspabatsiBaer
KOMILIIEKC Mep JUIst
pelieHus 3a1a4
MpogeCCHOHATBHOM]
JeATENbHOCTH Ha
OCHOBE
HCIIOJIb30BaHUS
COBPEMEHHBIX

He 3HaeT Ha
0a30BOM ypoBHe:
OIIK-1.1. 3-1-
MOHATHHHBIA
arnmapar
PKOHOMUYECKOM,
OpraHu3alMOHHON U
yIpaBIeHYECKOI
reopuun

Komnerenuun
He
copMuUpoBaHbI
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U YIIPaBJICHYECKOMH
TEOpHUH

SKOHOMHYECKUX,

OpraHU3aI[HOHHBIX

U YIIPaBJICHYECKUX
Teopui

He ymeer Ha
0a30BOM ypoBHe:
OIIK-1.1. V-1.
Mpeiarath
COBOKYITHOCTb
[peLeHu i

Mpo¢heCCHOHATBHBIX

OpraHU3aIIOHHO-
[YIPaBI€HYECKHX
3ajad MCXOJs U3
MOHUMAaHHUS
COBPEMEHHBIX
PKOHOMMYECKHUX,
OpraHu3alMOHHBIX
1 YIIPaBICHYECKUX
[reopuit

OIIK-1.2.
Pewmaer
OpraHU3aIMOHHO-
yIpaBlIeHUYECKHE
3aJa9d Ha OCHOBE
3HaHMH (Ha
MIPOMEKYTOTHOM
YpOBHE)
3KOHOMHYECKOM,
OpTraHU3aIMOHHON
U YIIPaBJICHYECKOI
Teopuu

He 3naer Ha
0a30BOM ypoBHe:
OIlK-1.2. 3-1
OCHOBBI
COBPEMEHHBIX
HDKOHOMHYECKUX,
OpraHU3aI[HOHHBIX
1 yIPaBIEHYECKUX
reopuii (Ha
MIPOMEKYTOUHOM
YpOBHE)

He ymeer Ha
06a30BOM ypoBHe:
OIIK-1.2. V-1
BBIOMpPATH
ONTHMaJIbHBIC
[pereHus

npodeccroHaIbHBIX

Bajay

VK-2.
Cnocoben
OTIPEAETSTH KPYT
3a/1a4 B paMKax
MOCTaBICHHOM
1IeJTA U BRIOUPATh
OIITUMAaJIbHBIE
CIIOCOOBI X
perieHus1, ICXOIsI
U3 EUCTBYIOLIUX
MIPaBOBBIX HOPM,
AMEIOIIUXCS
pecypcoB u
OTpaHHYEHUM

VK-2.1.
Ilonumaet
0a3oBbIe
TIPUHIIUTIBI
ITOCTAHOBKHU
3a7a4 U
BEIPa0OTKH
peleHuit

He 3naer Ha
0a30BOM ypoBHe:
VK-2.1.3-1 -
OCHOBHBIE
IMPUHIUIIBI 1
IKOHLICIIITUU B
o0acTi
LieJIeroJaraHus u
IMPUHATUA
[PELLIEHU;
YK-2.1.3-2 -
METObI
FEeHEPUPOBAHUS
ANbTEPHATHB
[pEeLIeHUN 1
MPUBEACHUA UX K
COIIOCTaBUMOMY
BHIY 7151 BEIOOpa
OIITUMAJIBHOTO
[pELIECHMUS,

YK-2.1. 3-3 -

pUPOJY IaHHBIX,
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HEOOXOIUMBIX IS
[pelLeHuUs
[MOCTAaBICHHBIX
Bagay

He ymeer Ha
0a30B0M ypoBHe:
YK-2.1. V-1
CHCTEMHO
QHATM3MPOBATH
MOCTABIICHHBIC
LEeTTH,
(opMyIHpPOBaTH
3agadu U
npejaiarath
000CHOBaHHBIE
[peLIeHYS;

YK-2.1. V-2
KPUTHYECKH
OLICHUBATb
MHPOPMALIHIO O
[peIMETHOM
o0JyIacTH IPUHATHSA
[PELLIEHUIA;
YK-2.1.¥-3
HCTI0Ib30BaTh
MHCTPYMEHTAJIbHbIE
CpeacTBa A
[pa3paboTKU U
[IPUHSTHS PEILICHUN
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MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUSI POCCUMCKOM ®EJIEPALIUA
@enepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOe 00pasoBaTe/IbHOE YUPE/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJ'II)TGT 9KOHOMHMKH, MCHCIPKMCHTA U TOPIOBJIN
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1. Ieap 1 32124 AUCHUTLTHHBI:

Llenbio yueOHoM qucuuruinHbl « Teopust MEHEKMEHTay SIBIISICTCS IPHUOOPETEHUE CTyIEHTaMU
TEOPETUYECKUX 3HAHMUM U MPAKTUYECKUX HABBIKOB B 00JACTH MEHEIKMEHTa, KOTOpbIE IMO3BOJAT
npUHUMATh 3(P(PEKTUBHBIE YIPABICHYECKHE PEICHHS B TPO(PECCUOHATBHOM 1A TEIbHOCTH.

3anaun yyeOHOU AucuuIUInHBL « Teopust MeHe I KMEHTay:

- OOy4YHTb CTYJCHTOB OCHOBHBIM TEHJCHIMSIM pPa3BUTHUS MEHEIKMEHTa B COBPEMEHHBIX
YCIIOBHSIX; TEOPETUYECKMM OCHOBAM MEHEKMEHTA, MO3BOJSIOIIMM UM OBIIAJETh COBPEMEHHBIMHU
METOAAMHU YIIPaBJICHHUS OpraHMU3alued, KOMIUIEKCHOMY IIOAXOQY K pPAacCMOTPEHHIO MpodieM
OpraHu3ali U IPUHATHIO YIPABICHUECKUX PELICHUH; pa3BUTh Yy CTYAEHTOB CaMOCTOSATEIBbHOCTb
MBILIUICHUS] TpU pa3pabOTKe KOHIENUUU (OPMHUPOBAHUS XO3SIMCTBEHHONW OpraHM3alid U ee
CTPYKTYpbI, TBOPYECKUH MOJXOJ IPU aHAIU3€ M OLIEHKE KOHKPETHBIX MPAKTMYECKHX CUTyallud B
Pa3NIUYHBIX 00JIACTAX JESTEIBHOCTH OpraHu3anuu ((PUHAHCOBOU, OYXralTepCcKOro ydeTa, MUPOBOM
SKOHOMUKH);

- CIocoOCTBOBAaTh MPHUOOPETECHUIO MPAKTUYECKUX HABBIKOB B OOJACTU TOCTAaHOBKH IIEJEH
OpraHu3aly, IPOEKTUPOBAHUS €€ OpPraHU3alMOHHOW CTPYKTYypbl, B IPUMEHEHUH Hauboiee
3pGEKTUBHBIX METOJIOB MOTHBAIIMKA TPYAOBOW JEATEIBHOCTH, TPEOAOJICHUN KOH(IUKTHBIX
CUTYyallUi, a TaKkXkKe OLleHKe Y3(PPEKTUBHOCTH yIPABICHUS.

- CIOCOOCTBOBaTh MOHMMAHHIO 0a30BBIX TNPUHIMIIOB IMOCTAHOBKH 3a7ady W BBIPAOOTKH
peleHuit; pa3paboTKu KOMIUIEKCa Mep Ul pelleHUs 3a7ad NpodecCHOHATbHON JeATeIbHOCTH Ha
OCHOBE HCIIOJIb30BaHUSI COBPEMEHHBIX JKOHOMHUYECKHX, OPTaHMW3AalMOHHBIX M YIPABICHUECKUX
TEOpH; pELICHHWI0 OpraHU3allMOHHO-yIpPaBJICHYECKHE 33Jayd Ha OCHOBE 3HaHMHA (Ha
IIPOMEXYTOYHOM YPOBHE) IKOHOMUYECKOM, OpraHU3al[MOHHOMN U yIPaBIE€HUYECKON TEOPHH.

2. Couepma}me AUCHHUIIJINHbI?

HanmenoBanue pa3iesioB / TeM QU CHUNIIHHbBI

Paszpen 1. UICTOPUSA MEHE/IZKMEHTA

1. Tema 1. BBenenne B MEHEDKMEHT

N

Tema 2. Monenu MeHEIKMEHTA

Pasnen 2. TEOPETUYECKHUE OCHOBbBI MEHE/UKMEHTA

Tema 3. ®yHKIUU MEHEKMEHTA

Tema 4. TIpouecc NpUHSITHSI YIPABJIEHYECKUX PELICHUI

Tema 5. KoMMyHHMKaluy B OpraHusanuu

o0k w

Tema 6. OpraHu3anMOHHbIE CTPYKTYPbI YIPaBJICHHUS

Pasnea 3. YIIPABJIEHUE OPTAHU3AIIMEN

~

Tema 7. YpaBiieHUE MHHOBALUSIMU

©

Tema 8. OpranusanoHHas KyJbTypa

9. | Tema 9. Yupasnenue nepconagoMm. CaMOMEHEDKMEHT

10. | Tema 10. KoH(AMKTHI B yIpaBIeHUU

TpyaoeMkocTh IMCHUILIMHBI cocTaBaseT 4 3.e. / 144 yaca

®opMa KOHTPOJIS — IK3AMEH
CocTaBuTEIIb:

JlonieHT Kadepbl SKOHOMUKH U YIIPaBICHUS
Kpacnonapckoro ¢mimana POV um. I'.B. IInexanosa, k.3.H. 3.X. Tusmoxk
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