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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpro

JUCITUITIIMHBI «praBJ'IeHI/IC YCJIOBCUCCKHUM KaIltuTaJaoM» ABJIAACTCA

dbopMupoBaHre y OOyUYaIOIIUXCSI KOMIICTCHIMHA B oOsacTh (GOopMUpOBAHHUS H
Pa3BUTHUS YEJIOBEUYSCKOTO KammuTana IS TOCTHKCHUS 1eJed OpraHu3aIum.

3az[atm JUCHUITIINHBI ((YHpaBJ'ICHI/IC YCJIIOBCUYCCKUM KaIIUTAJIOM .

1.

2.

M3y4YeHUE TEOPUHU YTPABIICHUS UYEJIOBEUYECKUM KaIMTAIOM M (OPMUPOBAHUE
HaBBIKOB MPUMEHECHHS €€ Ha MPAKTUKE,

dopMuUpOBaHHE HABBIKOB OIICHKHM MPOOJEMHBIX  OpPraHW3al[MOHHO -
YIPABJICHYECKUX CUTYyaIlil B YIIPABICHUN YEJIIOBEUECKUM KaIllUTaJIOM;
OBJIAJICHHE OCHOBAMH KapbepHOTO pocTa B CBOEH MpodeccHoHaIbHON
NeSTEIbHOCTH, HAaBBIKAMU OIEHKM CBOMX JIMYHOCTHBIX OCOOEHHOCTEH U
BO3MOXKHOCTEM B KOHTEKCTE caMO0Opa30BaHuUs;

NpUOOpPETeHNE HABBIKOB MCIOJIB30BAHMS HA MPAKTUKE METOJIOB aHaIu3a
TPYIIIIOBOTO B3aMMOJICHCTBHS, MPOSKTUPOBAHUS W OpPTaHU3AINKM KOMaHIHOU
padoTHI.

MecTo AUCHUIVIMHBI B CTPYKTYpPE Oﬁpa3OBaTeJIbHOﬁ nporpaMmmbI
I[I/ICI_[I/IHJ'H/IHa «praBJ'IeHI/Ie YeJIOBEYSCKUM KaIllMTAJIOM» OTHOCHUTCSA K 00s3amebHOl
yacmu yll€6H020 njiana.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH PadoThI

Tabmuma 1
Bcero yacoB no popmam
Iloka3aTesn 00 beMa JUCHUIJIMHBI o0yueHust
ouHasn \ OUYHO-3A04HaA

O0BeM JUCHUIIAHEI B 3a4ETHBIX €IUHUALIAX 43ET
O0BeM TUCIUIUIMHBI B aKaJI.yacax 144
[TpoMexyTouHas aTTeCTalHs:
(bopva 3auem 3auem
KonrakTHas paboTa 00y4arommxcs ¢ npenogaBarejiemM 36 32
(KoHTaKT. 4ackl), BCero:

1. KonrakTHast paboTa Ha MPOBEICHUE 3aHITHHN JIEKIIMOHHOTO 34 30

Y CEMHUHAPCKOI0 TUIIOB, BCETO YAaCOB, B TOM UHUCJIE!
®  JIEKIMU 12 14
® [PAKTUYECKHUE 3aHATHS 22 16

i na6opaTopHLIe 3aHATUA - -

B TOM YHUCJIC IIPAKTHUYCCKAA MOATrOTOBKA - -

N

. NapuBunyansabie koucynbTanuu (UK)** (3anonnsemces npu -
HAIU4UU no OUCYUnIuHe Kypcogulx pabom/npoexkmos)

3. KonrakTtHas paboTa 1mo mpomexyTounoi arrecramuu (Karr) 2 2

N

. Koncynpramus nepes sx3amenom (K39) - -




5. KonrakTHas paboTa o mpoMeKyTOYHOM aTTeCTalllH B -
MIePHOJT IK3. ceccrM / ceccru 3a09HMKOB (KaTTak)
CamocrositesbHas padora (CP), Bcero: 108 112
B TOM YHCJIE:
e caMocTosTeNbHas paboTa B mepuos 3k3. ceccuu (CPak) i -
(3anonnsemcs npu Hanuyuu SK3aMeHa No OUCYUNIUHe)
e camocTosTenbHas padota B cemectpe (CPc) 108 112
B TOM YHCIIE, CAMOCTOSTENbHAs padoTa Ha KypCOBYIO paboTy
(3anonnsemcs npu HaIUYUy NO OUCYUNIUHE KYPCOBbIX - -
pabom/npoexmos)
nzyuenue D0OP - -
W3YYCHHE OHJIAH-Kypca WIH €ro 9acTh - -
BBIMIOJTHEHUE UHIUBUIYaIbHOTO MPOEKTA - -
U JpyrUe BUIBL, B T.4. IOATOTOBKA 3CCE 108 112

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

peaIn30BbIBATh CBOIO POJIb B | TPYIITOBBIX KOMMYHHKAIUN
KOMaH/1e

Tabnuma 2
®opmupyembie NuaukarTopsl focTukenuss | Pe3yabrarsl 00yuyeHus (3Hanus,
KOMIIETeHI[U U KOMIIeTeHI U yMeHus)
(k00 u naumenosanue (k00 u naumenosanue

Komnemenyuu) uHOUKamopa)
YK-3. Cnocoben YK-3.1. VYK-3.1. 3-1. 3HaeT OCHOBHBIE
OCYIIECTBIISITH COIUATBHOE [TorrMaeT OCHOBHEIC MIPUHITAITE © METOJIBI YIIPABIICHUS
B3aMMOJICHCTBHE U ACTIEKTHI MEXKJIMYHOCTHBIX U | YEJIOBEYECKUMU pecypcaMu AJis

OpraHu3aluy rPyIInoBoi padboTsl

VYK-3.1. 3-3. 3HaeT OCHOBHBIE
MO/JIeJI KOMaHJ000pa30BaHus U
TEXHOJIOTUH 3(PPEKTUBHOM
KOMMYHUKAIIMH B KOMaH/Ie

VYK-3.1. Y-2. YMeer onpenensith
CBOIO POJIb B KOMaH/IE, CTAaBUTh
ey ¥ GopMyIHPOBATh 3aJ1a4H,
CBsI3aHHBIE C e¢ pean3anuei

VK-3.2. [Ipumensier MeTo bl
KOMAaHJIHOTO B3aUMOJCHCTBUS

VK-3.2. 3-2. 3HaeT OCHOBHBIE
METO/Ibl aHaJIh3a IPYMHIIOBOTO
B3aNMOJEHUCTBHUSA

VK-3.2. 3-3. 3naer MeTOIBI
aHaJIM3a KOMaHIHbBIX poJiei




VK-3.2. V-1. ¥Ymeer
MPOCKTHPOBATh M OPTaHU30BBIBATH
KOMaHAHYIO paboTy

YK-3.2. V-2. YMeeT onpeaensaTs U
KOPPEKTUPOBATh KOMaH/THBIC POJIH

YK-3.2. ¥V-3. ¥YMmeer onpenensiTh
NOTPeOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIaJ€HUHA HOBBIMH
3HAHUSIMH U YMCHUSIMH

YK-6 CriocobeH ynpaBiisiTh
CBOHUM BpPEMEHEM,
BBICTPaNBaTh U
peaTu30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHUSI HA OCHOBE
MIPUHITMIIOB 00pa30BaHMS B
TEUEeHHE BCel )KU3HU

VYK-6.2. BeicTpauBaet u
peann3yer IepCoHaIbHYIO
TPAaEKTOPHUIO HETIPEPHIBHOTO
00pa30BaHUs U CAMOPA3BUTHUS
Ha €ro OCHOBE

VK-6.2. 3-1. 3naer conepxanue u
NPUHIIMIBI CAMOOPTaHU3AINHU U
caMOpa3BUTUA

VK-6.2. 3-2. 3naer cBou
JIUYHOCTHBIE OCOOEHHOCTH H
BO3MOXKXHOCTHU B KOHTCKCTC
camMoo0pa3oBaHus

YK-6.2. 3-3. 3HaeT coBpeMeHHbIE
TPEHbI PhIHKA TPYJA, a TAKXKE
OCHOBBI KapbepHOT'O POCTa B CBOEH
poeCCHOHAIBHON e TEIHHOCTH




Il. COAEPKAHUE JUCIUITJINHBI

3Tanbl (POPMHUPOBAHUS U KPUTEPHH OLlCHUBAHUS COPMHPOBAHHOCTH KOMIIETEHIUI 1JIs1 00y4Yaromuxcsi 04HOM (opmbl 00yueHust

Tabmuua 3.1

HaumeHoBaHue pa3jeiia, TeMbI
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Cemectp 2
1. Tema 1. YenmoBedyeckuii KarmuTaid Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n - -

OOBEKT YIIPaBIICHHUSI. YK-3.2. YK-3.1. 3-3.
IToHsTHE 4YEIOBEYECKOro KaIMTaja. VK-6.2. VK-3.1. V-2.
Oco0EHHOCTH Y€JIOBEYECKOTO KaluTanga 1 VK-3.2. 3-2.
€ro CpaBHEHHE C PU3NUECKUM KaITUTAIOM. YK-3.2. 3-3.
CTpykTypa dYelOBEYECKOrO  KalHTaa. YK-3.2. V-1
OO0muit u crienupUIecKii YeIT0BEeIeCKUN VK-3.2. V-2.
Kanurtan. PacmupurenbHble TPaKTOBKH YK-3.2. V-3
YyeJIOBEUYSCKOTO KaIllMTala. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIMAI u VK-6.2. 3-2.

YEJIOBEUCCKUM KalnuTajd: COOTHOIICHUE
noHsaTuid. YenoBeuecknili U COIMAJILHBIN
KanuTall: CXOJCTBA U PA3IHYUSL.

YnpasneHnue YeJIOBEYECKUM
KanuTtajaom: Oejii, METObI, peSy.]'IBTaTbI.
Ynpasnenue YeJI0BEYECKUM
KaIlUTaJloM  OTJACIbHBIX HWHIWBUIOB U
OpraHu3aiui.
CooTHolieHne TOHATHH
«YTIPaBIICHUE YEIOBEYECCKUM KAITUTATIOM,
«yIpaBleHUE YEJI0BCUYCCKUMU

pecypcammy, «yInpaBIeHHEe IIEPCOHATIOMY.




Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeIIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousiTvs CTpaTerMd M IOJUTHKH VK-6.2. VK-3.1. ¥-2.
YIPaBIEHUS YETOBEUYECKUM KalTUTaIOM. YK-3.2. 3-2.
JlekoMIo3uIIus CTpaTeruu YK-3.2. 3-3.
YIpaBIeHUS YEIOBEYECKHM KaIlluTaIIOM YK-3.2. V-1.
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl pa3zpabotku. OOmas crpaterus YK-3.2. V-3.
OpTaHM3allid W CTpATeTUsl YIPaBICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapHWaHTHl  B3aMMOCBS3H. VYK-6.2. 3-2.
Knaccudukanus crpateruii ynpasicHHS
YEeIIOBEYESCKAM KAITHTAIIOM.
Tema 3. IHBEeCTUIINH B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHMH B YEIOBEYECKUN VK-6.2. YK-3.1. ¥-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUECKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT IpYTUX BUAOB NHBECTULIMMN. VK-3.2. V-1.
Knaccudukarmummn WHBECTHIIAN B YK-3.2.V-2.
YEJIOBEUECKUM KamuTall 0 CTPYKType YK-3.2. V-3
(KOMITOHEHTaM) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHUKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00bEKTy HWHBECTHPOBaHUS, MO (dopme
WHBECTULIMM, [0 YPOBHIO COLIMAJIBHO-
SKOHOMHMYECKHX CHCTEM, B KOTOPBIX
MPOMCXOIUT UHBECTUPOBAHHE.

OTnmava OT YEJIOBEUECKOTO KalHuTalla |
ee Qopmal.




Tewma 4. opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOT0 KaruTaja OpraHu3alii.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcoraioM. OrmpezaeneHne ToTpeOHOCTH
B nepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Habop
TIePCOHAIIAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NIpPHUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATEIIbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHana u ee meiau. ATTecTarus
MepcoHala KaK TEXHOJOTHS YIPaBICHUS
IEpCoOHAIOM. OcHOBHBIE IMPUHOUIIBLI
MMPOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0aza opraHM3anMd ¥  TPOBEACHUS
aTTeCTaIluy IepCoHaIa.

OCHOBHBIC BUJIBI aTTECTALMU MIEPCOHANIA.

PazButne mepconana Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kamuraiga.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v MeTOIBI O0YYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yhpasiieHHE
npoeccuoHanbHON Kapbepoi. Kampossrii
pe3eps.

MotuBanus 51 CTUMYJITUPOBAHUE
TPYyZIOBOI JIEeSITENIBHOCTH. Cucremsl
KJaccu(puKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpYKarouen
cpeabl. MOTHBBI M CTUMYJIBL.

28

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VYK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.




Tema 5. IHHOBalIMOHHBIE TEXHOIOTUU
YIIPaBIEHUS YEITOBEYECKIM KalUTaIOM:
MEKIyHAPOJHBINA U POCCUNCKUN OIIBIT.

WuHoBanmonnoe ynpaBiicHHE
YEeIIOBEYeCKHM KaIllMTAIOM KaKk OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHKH.

WuHoBanuun u HMHHOBAI[IOHHEIE
TEXHOJIOTHH YIPABICHHAS YEIOBEYECKUM
KaIMTaJIoM.

Jumkutanu3anis ¥ aBTOMAaTH3alMs B
ympaeieHun nepconanoM. Lludposoit
TEUTOpU3M.

ITpunHnmmE! nocThOPAUCTCKON
opraHuzanuu Tpyaa. MHTemiekTyaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HMH.

ITnardopmenHsie, CeTeBbIC
OpPTaHM3AIlAN: YTIPABJICHUE IIEPCOHAIOM B
HUX.

OcobenHoctu MoJeneit
KOPIIOPaTUBHOTO yIpaBlIeHUs
YeIIOBEYECKUM KaIUTaIOM.

OCHOBHBIE  TEHJICHIIUW  yIPaBICHUS
YeII0BEYECKUM KaluTaaoM B
MEXIYHAPOJHBIX  TPAHCHAIMOHAIHHBIX
KOMITaHUsIX. AMEPHUKaHCKHH TIOAXON K
YIPaBJICHUIO YeIOBEYECKHM KAITHUTAIOM.

EBponeiickass  MoAenp  ympaBICHUS
YeIIOBEYECKUM  KarmuTaioM. SImoHcKas
MOJIENIb  YIpaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yrpaBiieHUsT YeTOBEUECKUM
KalluTaJloOM B Pa3BUBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeioBeYeCKHM KalTuTajaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYEeCKOTO KamuTala B KOHTEKCTE
MOCTIII00AIN3AIHY.

25

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VYK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

I'p.m.

Konmaxmnas paboma no

NPOMENCYMOUHOU AMMeCmayuu
(Kamm)

Hroro

12

22

108

142

10




JTanbl ((POPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
AJIs1 00y4aIOIIMXCHA 0YHO-32049HOH ()OpMBbI 00yUeHUsI

Tabnuua 3.2

HaumeHoBaHue pa3jeiia, TeMbI
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= = = = = O a =] =z ENGS » & =~ SRR
Cemectp 2
1. Tema 1. YenmoBedyeckuii KaruTand Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n - -
OOBEKT YIIPaBIICHMUSI. YK-3.2. YK-3.1. 3-3.
IToHsTHE 4YEIOBEYECKOr0 KaIMTaja. VK-6.2. VK-3.1. V-2.
Oco0EHHOCTH Y€eJIOBEYECKOTO KaluTaua 1 VK-3.2. 3-2.
€ro cpaBHEHHE ¢ PU3NUECKUM KaITUTAIOM. YK-3.2. 3-3.
CTpykTypa dYeloOBEYECKOro  KalHTaa. YK-3.2. V-1
OO0muit u crienupUIecKii YeT0BEeIeCKUN VK-3.2. V-2.
Kanurtan. PacmmpurenbHble TPaKTOBKH YK-3.2. V-3
YeJI0OBEYECKOIr0 KaIlluTaa. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIMAI u VK-6.2. 3-2.

YEJIOBEUCCKUM KalWuTajl: COOTHOIICHUE
noHsaTuid. YenoBeuecknili M COIMAJILHBIN
KanuTall: CXOJICTBA U PA3IHYUSL.

Ynupasnenue YeJI0BEYECKUM
KanuTtajgom: Oejii, METObI, pe3ym)TaTH.
Ynupasnenue YeJI0BEYECKUM
KallUTaJloM  OTJACIbHBIX WHIWBUIOB U
OpraHu3aiui.
CooTHoleHne TOHATHH
«YTPaBIICHUE YEIOBEYCCKUM KAITUTATIOM,
«yIpaBleHUE YEJIOBCUCCKUMU

pecypcammy, «yIpaBJIeHHEe TIEPCOHATIOMY.
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Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeIIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousiTvs CTpaTerMd M IOJUTHKH VK-6.2. VK-3.1. ¥-2.
YIPaBIEHUS YETOBEUYECKUM KalTUTaIOM. YK-3.2. 3-2.
JlekoMIo3uIIus CTpaTeruu YK-3.2. 3-3.
YIpaBIeHUS YEIOBEYECKHM KaIlluTaIIOM YK-3.2. V-1.
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl pa3zpabotku. OOmas crpaterus YK-3.2. V-3.
OpTaHM3allid W CTpATeTUsl YIPaBICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapHWaHTHl  B3aMMOCBS3H. VYK-6.2. 3-2.
Knaccudukanus crpateruii ynpasicHHS
YEeIIOBEYESCKAM KAITHTAIIOM.
Tema 3. IHBEeCTUIINH B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHMH B YEIOBEYECKUN VK-6.2. YK-3.1. ¥-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUECKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT IpYTUX BUAOB NHBECTULIMMN. VK-3.2. V-1.
Knaccudukarmummn WHBECTHIIAN B YK-3.2.V-2.
YEJIOBEUECKUM KamuTall 0 CTPYKType YK-3.2. V-3
(KOMITOHEHTaM) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHUKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00bEKTy HWHBECTHPOBaHUS, MO (dopme
WHBECTULIMM, [0 YPOBHIO COLIMAJIBHO-
SKOHOMHMYECKHX CHCTEM, B KOTOPBIX
MPOMCXOIUT UHBECTUPOBAHHE.

OTnmava OT YEJIOBEUECKOTO KalHuTalla |
ee Qopmal.
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Tewma 4. opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOT0 KaruTaja OpraHu3alii.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcoraioM. OrmpezaeneHne ToTpeOHOCTH
B nepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Habop
TIePCOHAIIAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NIpPHUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATEIIbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHana u ee meiau. ATTecTarus
MepcoHala KaK TEXHOJOTHS YIPaBICHUS
IEpCoOHAIOM. OcHOBHBIE IMPUHOUIIBLI
MMPOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0aza opraHM3anMd ¥  TPOBEACHUS
aTTeCTaIluy IepCoHaIa.

OCHOBHBIC BUJIBI aTTECTAIUU MIEPCOHAIA.

PazButne mepconana Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kamuraiga.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v MeTOIBI O0YYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yhpasieHue
npoeccuoHanbHON Kapbepoi. Kampossrii
pe3eps.

MotuBanus 51 CTUMYJITUPOBAHUE
TPYyZIOBOI JIEeSITENIBHOCTH. Cucremsl
KJaccu(puKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpYKarouen
cpeabl. MOTHBBI M CTUMYJIBL.

30

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VYK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.
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Tema 5. IHHOBalIMOHHBIE TEXHOIOTUU
YIIPaBIEHUS YEITOBEYECKIM KalUTaIOM:
MEKIyHAPOJHBINA U POCCUNCKUN OIIBIT.

WuHoBanmonnoe ynpaBiicHHE
YEeIIOBEYeCKHM KaIllMTAIOM KaKk OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHKH.

WuHoBanuun u HMHHOBAI[IOHHEIE
TEXHOJIOTHH YIPABICHHAS YEIOBEYECKUM
KaIMTaJIoM.

Jumkutanu3anis ¥ aBTOMAaTH3alMs B
ympaeieHun nepconanoM. Lludposoit
TEUTOpU3M.

ITpunHnmmE! nocThOPAUCTCKON
opraHuzanuu Tpyaa. MHTemiekTyaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HMH.

ITnardopmenHsie, CeTeBbIC
OpPTaHM3AIlAN: YTIPABJICHUE IIEPCOHAIOM B
HUX.

OcobenHoctu MoJeneit
KOPIIOPaTUBHOTO yIpaBlIeHUs
YeIIOBEYECKUM KaIUTaIOM.

OCHOBHBIE  TEHJICHIIUW  yIPaBICHUS
YeII0BEYECKUM KaluTaaoM B
MEXIYHAPOJHBIX  TPAHCHAIMOHAIHHBIX
KOMITaHUsIX. AMEPHUKaHCKHH TIOAXON K
YIPaBJICHUIO YeIOBEYECKHM KAITHUTAIOM.

EBponeiickass  MoAenp  ympaBICHUS
YeIIOBEYECKUM  KarmuTaioM. SImoHcKas
MOJIENIb  YIpaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yrpaBiieHUsT YeTOBEUECKUM
KalluTaJloOM B Pa3BUBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeloBeYeCKHM KalluTaaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYEeCKOTO KamuTala B KOHTEKCTE
MOCTIII00AIN3AIHY.

27

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VYK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

I'p.m.

Konmaxmnas paboma no

NPOMENCYMOUHOU AMMeCmayuu
(Kamm)

Hroro

14

16

112/2

144
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Dopmol yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX

I'pynmnoBas nuckyccust (I'p.x.)

Dopmvl meKyuyezo KOHmMpoOnA.

Kontposbasie pabotsl (K/p)
Keiic (K.)

Dopmol 3a0aHuil 011 MEOPUECKO20 PEUMUHIA’
I'pynmosoii npoexT (/I'p.1.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas uTEpaTypa

1.

JIupmmn, A. C. YopapieHue 4eIOBEUECKUMHU PECypcaMu: TEOpUsi M TMpaKTHUKa: ydeOHOe
nocodue / A. C. JIupmmn. — Mocksa: PUOP: UH®PA-M, 2024. — 266 c.

Pexxum moctyna: https://znanium.ru/read?id=438565

Heiineka, A. B. Ynpasienue denoBedeckumu pecypcamu: yueOHuK / A. B. [leiineka, B. A.
becnanbko. - 4-e uza., crep. - Mocksa: Jlamkos u K, 2023. - 388 c.

Pexum noctyna: https://znanium.ru/read?id=432121

Kubanos, A. 5. Yrpaienue nepcoHainom opranu3anud. [Ipaktukym: yaeOHoe mocobue / moa
pen. n.3.H., mpod. A. A. Kubanosa. — 2-e uzn., nepepad. u non. — Mocksa: UHOPA-M, 2024.
— 365 c.

Pexxum noctyna: https://znanium.ru/read?id=441283

JlonoiHUTE IbHAS JIUTEpaTypa:

1.

Hwxeropoaues, P. M. UenoBeueckuil KanuTai: TEOPUs U MTPAKTUKA YIIPABICHHS B COLIMAIIBHO-
IKOHOMHYECKUX CHUCTeMax: MoHorpadus / mox oomr. pea. P.M. Huxeropoanesa, C.J1. Pe3nuka.
— Mocksa: MTHOPA-M, 2023. — 290 c.

Pexxum noctyna: https://znanium.ru/read?id=426277

DKOHOMHUKA ¥ yINpaBJICHUE: WHHOBAIIMH, yUYET, YEIOBEUYECKUN KamuTaia: MOHOTpadus / Mox
obu1. pea. B.A.Tynuuenko. - 2-e u3f., crepeotul. - Mocksa: Hay4nslii koHCYnbTaHT, 2024. -
134 c.

Pexxum noctyna: https://znanium.ru/read?id=340465

VYnpaBiieHue NepcoOHAIOM OpraHU3allMu: COBpeMeHHble TexHojoruu: yueObnuk / C.U.
Cotnukosa, E.B. Macnos, H.H. Abakymosa [u np.]; nox pea. C.U. CorHukoBoit. — 2-¢ u3z.,
nepepad. u gon. — Mocksa: UTH®PA-M, 2023. — 513 c.

Pexxum noctyna: https://znanium.ru/read?id=438376

VYnpasnenue nepcoHasiom B Poccun: ucropus u coBpeMeHHOCTb. Knura 1: MmoHorpagus / non
pen. A.Sl. Ku6anosa. — MockBa: UHOPA-M, 2024. — 240 c.

Pesxxum noctyna: https://znanium.ru/read?id=446778

bensesa, T. B. YpaBneHue nepcoHnanom Ha npeanpusaTuu Typusma: yueOnuk / T. B. bensesa,
A. C. 3axapos; nop pen. E. U. bornanoBa. — Mocksa: UTH®PA-M, 2021. — 180 c.

Pexxum nocryna: https://znanium.ru/read?id=398914

HOpMaTI/lBHbIe IPaBOBbLIC TOKYMCHTbDI:

1.

Tpynosoit koaekc Poccuiickoiir ®enepanmn ot 30.12.2001 N 197-®3 — Pepakuus ot
30.04.2021 - Koncynberantlntoc. [DnexTpoH. pecypc].

HEPEYEHb UHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

http://www.consultant.ru - CrpaBouno-mpaBoBas cuctema Koncynsrant [Litoc;
https://www.garant.ru/ - CipaBouHo-npaBoBas cucrema ['apant

HOpMaTI/lBHbIe IPaBOBLIC IOKYMECHTDI:
1. Koncrutyuus Poccuiickoit ®@enepauuu. [Ipunsata BceHapoaHbIM TosnocoBanueMm 12.12.1993 (c
yU4eTOM MOMNpaBoOK, BHECEHHBIX 3akoHamMu P® o mompaskax k Konctutynuu PO ot 30.12.2008 Ne 6-

DK3,

or 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-®K3, ot 21.07.2014 Nell-OK3).

http://www.consultant.ru/document/cons doc LAW 28399/



https://znanium.ru/read?id=438565
https://znanium.ru/read?id=432121
https://znanium.ru/read?id=441283
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https://znanium.ru/read?id=446778
https://znanium.ru/read?id=398914
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. T'paxpanckuii konekc Poccuiickort denepanuu. Yactu mepBasi, BTopasi, TPEThI U UYETBEpTas.
http://www.consultant.ru/document/cons_doc LAW 5142/

3. Tpynoroit komekc Poccuiickoit ®denepanuu. Ilpuast ['ocymapctBennoit Jymoit 21.12.2001.
OnoOpen Coserom ®eaepannu 26.12.2001.

http://www.consultant.ru/document/cons_doc_LAW 34683/

INEPEYEHb HTH®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM

1. CmnpaBouno-npaBoBas cucrema «KoncymnsrantlLrocy http://www.consultant.ru/

2. HudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

3. HudopmanroHHO-paBoBas cucTeMa «3aKoHoaaTeaCcTBO Poccuu» http://pravo.gov.ru/ips/

IMepeyens npogeccHoOHAIBHBIX 023 TaHHBIX

1. www.dis.ru/manag — skypran «MeneKMEHT B Poccuu 1 3a pyoekom»
2. https://rjm.spbu.ru/ - xypuan «Poccuiickuii )xypHan MEHEIKMEHTa»

3. www.top-personal.ru — sxypHan «YpaBieHHe MepCOHATOM)

4. https://www.gd.ru/ - xypaan «['eHepanbHbIil TUPEKTOP

5. http://www.zhuk.net/index.php - ;xypHai «YpaBjicHrE KOMITAHUCH

Ilepeyenr  pecypcoB  HHGOPMALHOHHO-TETEKOMMYHHKAIMOHHO  cetnm  «WHTepHeT»,
HEOOXOMMBIX JIJIsl OCBOEHHST U CIIUTIIHHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas uadopmaimontas cucrema POCCHUSA

2. http://cyberleninka.ru/ - vaydnas snektponHas oudnmoreka «KubepJleHnHka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTelbHBIA MOpTal «DKOHOMHKAa M YIpaBJICHHE Ha
OpEANPUATHIX». BHOIHOTeKa SKOHOMUYECKOM U YIIPaBICHUCCKOM TUTEPATYPhI

4. http://www.economicus.ru — o0pa3oBareibHO-CIIPABOYHBIN CAUT 10 IKOHOMUKE

5. http://www.cfin.ru - Bubaroreka ynpasieHus

6. https://eios.reakf.ru/ - KommbrorepHasi mojjiepikka ydeOHOW aesTenbHOCTH KpacHomapckoro
¢unmana POY um. I'.B. Ilnexanosa

NEPEYEHb UWH®OPMAIIMOHHBIX TEXHOJIOT'UH, UCIOJb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOLHECCA 11O
JAUCIHUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite Kommuiekcras 3amura

Bpayzep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEHEHUE TUCIHUIIJIMHBI

HucrumirHa «YTpaBieHUE YeTOBEYSCKUM KaluTaIOM» o0ecredeHa:
JUTSI TIPOBEJICHUS 3aHSTHI JIGKITMOHHOTO THUTIA:
— yueOHOU ayauTopuen, 000pYyI0BaHHON yueOHON MeOenbio, MyJIbTUMEIUMHBIMU
cpeAcTBaMH OOy4eHUS JJIsl JEMOHCTpAIMU JICKITUN-TIPE3CHTAIUH;
IUJIS TIPOBEICHUS 3aHATU CEMUHAPCKOTO TUTIA (npakmuueckue 3aHamusl):
— yueOHOI aynuTopueil, o00OpyAOBaHHON yueOHOW MeOenbl0 M TEeXHUYECKUMU
cpencTBamMu OOydYeHHUs, CIYKaIUMU TSl TIPEJCTaBICHUST yueOHON MH(PpOpMAIIUN:
MYJIbTUMEAUHHBIMUA CPEACTBAMU OOYUCHUS IS IEMOHCTPAIINH TTPE3CHTAIIHIH;
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JUTSL CAMOCTOSITENLHOM PabOTHI:
— TMOMEIIEHUEM I CaMOCTOSTEIbHOM paloThl, OCHAUIEHHBIM KOMIIBIOTEPHOU
TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHS K ceTu «HTepHeT» U obecrneueHuemM
J0CTyTa K 3JIEKTPOHHOM NH(OPMaIIMOHHO-00pa30BaTeIbHOM CpeJie YHUBEPCUTETA.

IV. METOAWYECKHUE YKA3AHUS 1151 OBYYAIOLMXCS IO
OCBOEHMIO JUCHUIJIUHBI

> MGTOI[I/I‘ICCKI/IC PCKOMCHAAIWHN I10 OpraHU3aliid W BBIIIOJIHCHHUIO BHeay,HHTOpHOﬁ
CaMOCTOSITEIIbHOM pa6OTI>I.

> MGTOI[I/I‘ICCKI/IC PCKOMCHIAAINHN I10 COCTaBJICHHUIO 141 O(bOpMJ'IeHI/IIO
MCKANCHOUIIIMHAPHOI'O IIPOCKTA.

V. METOAUYECKHE MATEPHAJIBL, OIPEAEJIAIOIIAE TPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHIHUX OTAIIbI
O®OPMUNPOBAHMSA KOMIIETEHIIUU

Pe3ynbrarhl TEKyImero KOHTPOJISI U MPOMEXYTOUHOM aTTeCTaluu (GOpMHUPYIOT
pPEUTHHIOBYIO OLEHKY paboTbl oOyuaromierocsi. Pacnpenenenue OaiioB mpu
(GOpMUPOBAHUM PEUTHHIOBOM OLIEHKH pabOThl 0OOYYarOIIErocs OCYLIECTBIIAETCS B
cooTBeTCTBUM C «llojlokeHneM O PEUTHHIOBOM CHUCTEME OLICHKM YCIIEBAEMOCTH H
Ka4yeCTBAa 3HAHUU CTYIAEHTOB B IPOLIECCE OCBOCHUSA IUCLMIUIMHBI «YIIPaBICHUE
YEeJIOBEUECKUM  KamuTaioM» B  (eAepallbHOM TOCYJapCTBEHHOM  OHOKETHOM
00pa3oBaTEIbHOM YUPEXKICHUU BhICIIET0 00pa3oBaHus «POCCUNCKUN SKOHOMUYECKUMA
yHuBepcuteT uMenu [.B. [limexanosay.

Tabmauma 4
Buasbl pador MakcumMajibHOE KOJIH4YeCTBO 0a/NI0B

BrinonHenue yueOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUSIX

Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[IpomexyTouHas arTecTauusi (3auem) 40
HUTOT'O 100

B cootBercTBuu ¢ [1o0keHMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
M KayecTBa 3HAaHUW OOydYaroUUXCs «IpenojaBaTesib Kadeapbl, HEMOCPEeICTBEHHO
BEIIYIIMIA 3aHATHSA CO CTYACHUECKOW rpymnroi, o0g3aH MpOUHPOPMUPOBATH TPy O
pacrpeieieHud PEeUTUHTOBbIX Oa/lJIOB MO BCEM BHUAAM pabOT HAa MEPBOM 3aHITUU
y4eOHOro MOAYJIS (ceMecTpa), KOJIMYecTBe MOAYJIeH 1Mo yueOHON NTUCHUIUIMHE, CPOKAX
U popmMax KOHTPOJISI UX OCBOCHHS, (opMe MPOMEKYTOUYHOM aTTeCTAllUU, CHUKEHUU
0ayIoB 32 HECBOEBPEMEHHOE BBIMOJIHEHHWE BBIAHHBIX 3adaHuid. OOydwarommecs B
T€YeHHEe ydeOHOro Moayis (ceMecTpa) MOdy4daroT HMH(POpPMAIMIO O TeKyIeM
KOJIM4YECTBE HAOpaHHBIX 10 AUCHUHUIUIMHE OaJIJIOB Yyepe3 JIMYHBIA KaOMHET CTYIEHTa.

18




VI. OHEHOYHBIE MATEPHAJIBI JIA ITIPOBEAEHUA TEKYIIET'O
KOHTPOJISI U IPOMEXXYTOUYHOM ATTECTALIMA

OneHoYHBIE MaTepUAIIBI 110 TUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUH ¢ [lomoxxeHnem
00 OIIGHOYHBIX MaTepualiax B (QeaepaTbHOM TOCYAAPCTBEHHOM OFOKETHOM
00pa3oBaTEIbHOM YUPEXKICHUU BhICIIETO 00pa3oBaHus «POCCUNUCKUN SKOHOMUYECKUMA
yHusepcuteT uMenu [.B. [limexanosay.
Kypcoeasa paboma/npoexm
KypcoBasi paboTa/mpoeKkT 1o AUCHMIUIMHE «YTPaBICHUE YEJIOBEYECKUM
KarnuTaaomM» y4eOHbIM TUIAHOM HE MPETYCMOTPEHBI.

Ilepeuens 6onpocoe k 3auemy:

[ToHsiTHE YEeIOBEYECKOTO KanuTaia.

YenoBeuecknii KamuTall U MHTEUICKTYalbHbIN KaruTal.

CTpyKTypa 4eI0BeUeCcKOoro Kamnurania.

OTnn4us 4eI0BEUYECKOro Kanurasia oT (PU3NYECKOT0 KalnuTana.

UenoBeuecknil TOTEHIMAT U YEJIOBEYECKUN KalUTal: COOTHOIIEHUE TTOHATHIA.

UYenoBedyecknii U CONUAIBHBIA KAIUTAIL: CXOACTBA U PA3JINYUs.

OO6mas u cienuduryeckas MOAroToBKa pabOTHHKA.

NunuBuayanbHBIN 4eTOBEUECKUN KanmuTaml: yCJIOBUS (hOPMUPOBAHUS.

Crparerusi ympaBJICHHs UEJIOBEUECKUM KAUTAJIOM: TOHSTHE, CIOCOOBI

dbopMHUpOBaHUS.

10.®axkTopsl, BAUSAIOMNE HA POPMUPOBAHUE U PEATU3AINIO CTPATETUN YIIPABICHUS
YeJIOBEUECKUM KaIllMTajIoOM OpTaHU3alIiu.

11.TToHsITHE TIONUTUKY YIIPABICHUS YEIOBEUESCKUM KaIllMTaJIOM OpTaHU3aIiH.

12. Tunbl MOAUTUKY YIPABJICHUS YETIOBEYECKUM KAIMUTAIOM OpraHU3allUH.

13.T1oHsiTHE UHBECTUITINN B YEIOBEUECKHUI KaruTal.

14.CtpyKkTypa UHBECTHUIIMI B YEIOBEYECKUN KATUTAIL.

15.VICTOYHUKY WHBECTUIIUN B YEJIOBEUECKUI KamuTall.

16./leHe)XHBIC U HEACHS)KHBIC MHBECTHUIIMH B YCJIOBEYCCKUI KaIUTAJ.

17. CooTHOLIEHNE  TOHATUNA  «YOpPABJICHHE  YEJIIOBEYECKUM  KalHUTAJIOM,
«YTIpaBJICHUE YEJIOBEUECKUMH PECYPCAMM», «YIIPABICHUE MEPCOHATIOM.

18.ITnanupoBanre HabOpa MepcoHaa, CrocOObl MOMCKA HOBBIX COTPYIHUKOB.

19.BHemHMe ¥ BHyTPEHHUE HCTOYHUKH Ha0Opa MepcoHaia, IpeuMyInecTBa u
HEJIOCTATKH.

20.ITporiemypa oTb0pa MPETEHACHTOB HAa BAKAHTHYIO JIOJDKHOCTb.

21.9tanbl 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JTOJDKHOCTD.

22.Jlnaraoctuka npohecCuOHATBHOM MPUTOTHOCTH.

23.Bunbl uaTEpBBIO (CoOEceoBaHuil) B IpoIiecce 0TOOpa ImepcoHaa.

24.CoBpeMeHHbIe TTOAX0/IbI K (DOPMUPOBAHUIO YEIIOBEUECKUX PECYPCOB KOMIIAHUU:
MIPEUMYIIECTBA U HEJIOCTATKHU.

25.]/lenoBast OLIEHKa KaK BaKHEHIIasi COCTaBIIsAOIas 0TOOpa U pa3BUTHUSA

nepcoHarna.

CoNoOaRrLDE
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26.0OcHOBHBIE BU/IbI IEJIOBON OLIEHKH.

27.1TokazaTenu 1eJI0BOM OIIEHKHA COTPYIHUKOB.

28.MeToapl AEIOBOM OIICHKH TIEPCOHAIA.

29.Tekymas nepruoandecKkas oreHka (aTTecTaIys) IepcoHana, mejid U BUbI
aTTECTAIlIH.

30.Opranuzanusi MpOBEJCHUS aTTECTAITUH.

31.0cHOBHBIEC XapaKTEPUCTUKN KOMAH/I.

32.Crynienu (dTarbl) pa3BUTHS KOMaHI.

33.MeToo0rHsl KOMaH1000pa30BaHMUSI.

34.Bujpl conmanbHOM KOMMYHUKAIIMU B OPraHU3AIMH.

35.0cHOBHbBIE (DYHKIIMM KOMMYHHMKAIIMH B OpTraHU3alI|H.

36.1nTepakTuBHas (KpyroBasi) MoJIeJIb KOMMYHHUKAITUH.

37.1lonsTHE U TUHAMKKA KOH(DIUKTA.

38.1IprunHbBl BOSHUKHOBEHHSI KOH(IMKTOB B OpTraHU3AIIHH.

39.Knaccudukanus KOHMIIKTOB.

40.Tumb! KOHOIUKTHOTO TTOBEICHUS.

41.CTpyKTypHBIE METO/IbI YIIPaBICHUS KOH(MDIUKTAMH.

42 .MeporpusTus 1o TpodUITaKTHKE KOHPIUKTHBIX CUTYalllid B OpTaHU3aI|H.

43.MeXITMIHOCTHBIC METO/IBI YIIPaBIeHUs KOH(PIUKTaMHU

44.0O0yuyeHue nepcoHaia: NOHATHE, LEIU U NPUHLIUIIBL.

45.MeTopl 00yUYeHuUs MepcoHala.

46.1lenu u HarpaBieHUs: TPO(PECCUOHATILHON aIanTaliH.

47.AcnexThl aianTaiuy COTPYIHUKA.

48.3Tamnbl nporiecca aanTaium.

49.VupasneHnue npoecCHOHATLHOMN ajanTaiue pabOTHUKOB.

50.CTpyKTypa CUCTEMBI YIIPABICHUS IE€IOBOM Kaphepoi NepcoHana B
OpraHU3aIHH.

51.TexHoyoruu yrpaBiaeHUs HHANBUIYATHON ACSITEIBPHOCTHIO COTPYIHUKA U
Pa3BUTHEM Kapbephl.

52.Pe3epB kapoB HA BBIABMIKEHUE: TIOHITHE, 11U, dTAITbl (JOPMUPOBAHUS, METO,IBI
pa3BUTHSL.

53.ConepxaTebHbIC TCOPUHM MOTHBAIMM W WX TPUMCHEHHE B yIIPAaBICHHUH
MIEPCOHAJIOM TOCTUHUYIHOTO MPEITPHUATHS.

54.IlponeccyalibHble TEOPUHM MOTHBAIMM W WX TMPUMEHEHHWE B YIPABJICHHUH
MIEPCOHAJIOM TOCTUHUYHOTO MPEATPUSITHSL.

55.CoBpeMEHHBIE TEOPUH MOTUBALIUH.

56.0OcHOBHBIE TTPOOIEMBI MOTHUBAIIUU TIEPCOHAIA.

57.CoBpeMeHHbIE MOJIXO/Abl K MOTUBALIUK U €€ MEPCHEKTUBBI

58.CtumynupoBaHue TPyJIO0BOU IEATETLHOCTH.

59. NHHOBaIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS YEIOBEUCSCKUM KaITUTaJIOM.

60.9¢(HeKkTUBHOCTH yNpaBlIeHUs YEIOBEUECKUMU pecypcamMy OpraHu3alvu.
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[IpakTHyeckue 3aaHus K 3a4eTy
1. Ilpoananu3upyire CUTyalnIo U BHIOEPUTE IPABUIBHBII OTBET.
Kak Bbl oTHEceTech kK TOMY, YTO pe3ioMe OJTHOTO U3 MPETeHJICHTOB Ha JODKHOCTh HayallbHUKA OTAeNa
MapKeTHHra B pazjene «OnbIT paboTbDy COAEPIKUT OIPOMHYIO HH(POPMALIHIO O Pa3IMYHBIX MECTaX PabOTHI
JAHHOTO CIIerarcTa (mpruyeM He 0oJiee MmoJIyroja Ha oqHoM pabodem mMecte)?
Kak Bbl noctpoute cobecenoBanue ¢ 3TUM KaHAUIATOM?

2. Ecnu B xoxe cobecemoBaHUs BBISICHSICTCS, YTO KaHAWUIAT SBHO HE COOTBETCTBYET TPEOOBAaHUSIM
JOJDKHOCTH, TO, KOTJIa JydIlle COOOIUTh eMy: «Bbl HaM He moaxoauTe»?

- Cpazy ke, KaKk TOJBKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHAMIATA TPEAbSIBISICMBIM
TpeOOBaHUSIM

- B kon1e cobecenoBanus

- CooOuuTh 110 TenedoHy mocie codoece0BaHus

- [TucbmenHo

3. B opraHmsanmuu HEOOXOIMMO OIPEAETUTh HMOTPEOHOCTh BO BHEHIHEM HAaOOpe NepcoHana, T.K.
IUIAHUPYETCS YBEIMYUTh O0bEM BbIIycKa Mnpoaykuuu Ha 20% 0Opu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENFHOCTH Tpyaa. UnciaeHHocts 6a3oBoro nepuoaa — 360 yen. Paccuutaiite moTpeGHOCTD
BO BHEIITHEM HAa0Ope, €CIIM MOKHO MEPEBECTH U3 APYTHX CTPYKTYPHBIX Nojpa3aenenuit 10 ver.

4. HauanbHuka otnena kaapoB ['pomoa M.C. Ha3HAUMIU HA JOHKHOCTH 3aMECTUTEINSI AUPEKTOPA 1O
VIPABJICHUIO TEPCOHAJIOM OpraHW3alMd, TAe OH paboTaer. DTO MNPUBEIO K POCTY pa3MepoB
BO3HATPaXKIACHUS 32 TPY/I U CIIOCOOCTBOBAJIO PEaTH3AIMK CTPEMIICHHS pAOOTHHKA K MPOIBHYKEHUIO 10
ciyx6e. Onpenenute Bu kapsepsl [ pomosa U.C.

5. CpenHecnucoyHasi YUCIEHHOCTh paOOTHUKOB MPEANPUATUS B OTYETHOM Iepuojie coctasuiia 2200
yen. B Teuenne oruetHoro rosa 6su10 npuHATO 250 Yen.; oTnpaieHo Ha neHcuto 10 yen., Ipu3BaHo
B apMui0 42 4es., BBICBOOOXKIEHO MO COKpalleHuto mTatoB 120 4en., BEIOBUIO 1O COOCTBEHHOMY
xenaHuio 20 yed., yBOJIEHO 3a MPOryJ 6 yell. YKaxuTe, Kak pacCUUThIBAeTCs KO3((HUIIMEHT TeKy4eCTH
nepcoHana. Paccunraiite ko3(ppuIMEeHT TeKyuyecTH nepcoHana (B%) Ha NPEANpUSTHH B OTYETHOM
HEpUoJIE.

6. HoBblil COTpYHHMK MPUXOIMUT B OTJEIN, I/le Bce paOOTHUKU JITAaBHO 3HAIOT JPYT APyra U MPUBBIKIH
pabortath B koMaHae. OHM He cTpeMsATCs OoOLIaThCsl C HOBHMYKOM, IMPENINOYMTasl CHadyaja K HEMY
npucmotpetbess. C Bameil Touku 3peHus, Kak JOJDKEH IMOCTYHHTbh PYKOBOJAUTENb B IOAOOHOM
cUTyaluu (Mpu He0OXOAUMOCTH BBIOPATh HECKOJIIBKO BAPUAHTOB OTBETA)?

- Ha3HAYUTh OJTHOTO U3 COTPYAHMKOB HACTABHUKOM HOBHMYKA U MONPOCHUTH IOMOYb aJalITUPOBATHCS

- OIIeKaTh HOBHYKA, KOHTPOJIUPOBATh €r0 JEHCTBUS U 3alllMIIaTh OT KPUTUKU JPYTUX COTPYJTHUKOB

- HE BMEILIMBAThCA B IPOIIECC alalTallii, YTOOBI HOBUYOK CaM peliajl CBOU MpoOIeMbl

- IPE/ICTaBUTh HOBUYKA KOJUIEKTUBY MO/Ipa3/ICJICHNUS.

7. [Ipoananu3upyiTe CUTyaluIO U JaiiTe OTBET.

Mexy IByMs TOJJYMHEHHBIMH (KOJIJIETraMM) BO3HUK KOH(MIIMKT, KOTOPBII MEIIaeT UM YCIIEITHO paboTaTh.
Kaxxaprit 13 HUX B oTACTBRHOCTH OOpamaics K Bam ¢ mpocb0oii pa3o0parhest v MOAIEpkKaTh €ro TO3UITHIO.
Bri6epute 1 060CHy#TE CBOI BapHaHT MOBEECHHS B 3TOM CUTYAIUH:

- pecedb KOH(MIMKT Ha paboTe, a KOH(IMKTHbIE B3aMMOOTHOIICHHUS! TTOPEKOMEHI0BaTh Pa3pelInTh B
HecITy>KeOHOe BpeMs;

- IOMPOCHUTH pa300paThcsi B KOH(MIIMKTE CIEUAIMCTOB JJa00PATOPUH COLIMOIOTHYECKUX UCCIIeIOBAHUMN WITN
JPYTOro NnojpasieieHus CIy>KObl yIIpaBIeHUs IEPCOHATIOM, B YbH (DYHKIIMHM 3TO BXOJIUT;

- JIMYHO TIOMBITAaThCsl pa300paTbcs B MOTUBAX KOH(DIMKTa W HAWTH NMpHEMIIEMBIN Uil 00EUX CTOPOH
BapHUaHT IIPUMHUPEHUS;
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- BBIFICHUTD, KTO U3 YJICHOB KOJUICKTHBA SABJIICTCA aBTOPUTETOM IJIA KOHq)HPIKTy}OHH/IX COTPYAHUKOB, U
MONbITATLCA YCPE3 HET'O BO3/ICHCTBOBATh Ha HUX.

8. [Ipoananu3upyiite CUTyalo U JalTe OTBET.

B TpynoBoif KOJUIEKTHB, TI€ CYIIECTBYeT KOH(MIMKT MEXIy ABYMS IpyNIIaMd MO TMOBOJY BHEIPEHUs
HOBOT'O CTUJISI PYKOBO/ICTBA, IIPULIIET HOBBIN PYKOBOIUTEIIb, IIPUIVIAILIEHHBINA CO CTOPOHBI.

Kakum o6pazom, o Baiemy MHeHUIO, eMy JTydllle JeiCTBOBAThH, YTOObI HOPMATM30BaTh ICHXO0IOrHUYECKUI
KJIMMaT B KOJUIEKTHBE?

- YCTaHOBHUTH TECHBI KOHTAaKT CO CTOPOHHMKAaMHM HOBOBBEICHUI M, HE NPUHUMAs BCEPbE3 JIOBOJbI
IIPUBEPKEHLEB CTAPOro CTWI pabOThl, BECTU pabOTy IO BHEAPEHUIO HOBLIECTB, BO3JEHCTBYS Ha
HECOIJIaCHBIX CUJION CBOErO IIPUMEpPA U IIPUMEPA IPYTHX;

- MIOTIBITAThCSl Pa3yOeaUTh U TPHUBICYb HA CBOIO CTOPOHY IMPUBEPKEHIEB MPEXKHETO CTUIIA PabOTHI,
IIPOTUBHUKOB HOBAllMi, BO3/ICHICTBOBATh HA HUX apI'yMEHTaMH B IIPOLIECCE JUCKYCCUU;

- BbIOpaTh HamOoOJIeE aBTOPUTETHBIX WIEHOB TPYJOBOIO KOJUIEKTHBA, IOPYYUTb UM pa3zo0parTbcs B
CIIO)KMBLICUCS CUTyallMM WM TPEAJIOKHUTh MEpbl M0 €€ HOPMalIW3allMM, ONUPAsICh Ha IMOIAECPKKY
aJIMUHUCTpAIUK, TpodCcoro3a u T.11.;

- WU3Y4YUTh MEPCIEKTUBBl Pa3BUTHs KOJUIEKTHBA, MOCTAaBUTh IE€pe] KOJUIEKTUBOM HOBBIE 3a/laud
COBMECTHOM TpPYyIOBOM NEATEIBHOCTH, ONUPAsICh HA JIyYIIUE JOCTUKEHHS U TPYAOBbIE TPATULMU
KOJUJIEKTHBA, HE POTUBOIIOCTABIISITH HOBOE CTAPOMY.

9. PyKoBOJICTBO MPHHSJIO pEIlIeHHE BKIIOYUTh B CUCTEMY MOTUBALMM NPEANPHUIATHS MaTepUalbHOE
noouipeHre paboTHUKOB. B 6a30BOM nepuojie YNCIEHHOCTb IEpCOHAIa MPEANpuUsATUs cocrasuiia 1250
yen. B miaHoBOM mepuoje HaMEueHO YBEIUYUTh 00bEM BBITyCKaeMOW mpoaykuuu Ha 6%, ¢ona
3apruiatel Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Omnpenenure IAHOBYIO YHCIEHHOCTh IIEPCOHAIA.

10. BcrneactBue HEraTMBHOIO BIMSHMSA KOH(IMKTa Ha OTHOLIEHHMS B KOJUIGKTHBE OBLIO OTMEUEHO
YXyJIIEHHE MOPATbHO-TICUXOJIOTHYECKOrO KIUMaTa M yBEJIMUEHHE TEKyUeCTH MEepCOHaNIa OpraHUu3aliu.
CpenHecnucoyHast YUCIECHHOCTh padoTarouux Ha npeanpustuu - 2100 gen. B Teuenue roga yBoneHo
10 pa3HbIM npuuuHam 250 yen., B T.4. 110 JIMYHOMY KeJlaHuo U 3a HapyueHus 180 uen. [IpunsaTo Ha
paboty — 230 uen. PaccunTaiite k03 PULIMEHTHI TEKyUECTH MEPCOHATIA.

11. B cBs3u C pacmIupeHUeM JesSTeNbHOCTH (upMa, cielys KOHLENIUU CHelUalIn3UpPOBAHHOIO
oOydeHwusi, mpoesnia oOydeHue nepconana B konmuuectse 10 uer.

Pacxonpl Ha oOydeHue OJHOrO cHenuMaigncra B 00JacTH MapkeTMHra — 2 Theic. pyo.
[IpoaomKUTENEHOCTD BIMSHUS IPOTrpaMMbl 00y4€HHUsI Ha MPOU3BOAUTEIBHOCT TPYJa COCTaBUIIA, 110
IpeBapuTeNbHBIM pacdyeram, 5 seT. CTOMMOCTHasl OIleHKa pacXOKACHUS B MPOM3BOJIUTEIHLHOCTH
TpyJa Jy4IIUX U CPeJHUX paOOTHUKOB B OTJENIE MapKeTHUHIa cocTaBmia 3 Thic. py0. Paccunraiite
3¢ dEKT BIUSHUS IPOrpaMMbl 00YUYEeHHUs Ha MOBBILIEHNE TPOU3BOIUTEILHOCTH TPYAa (B ThIC. py0.).

12. Ha npennpustuu 45 yen. HanpaBwin Ha oOyuyeHue. B Tom uncne 25 ven. mo nporpamme 20 yacos,
ctonMocTh yaca — 850 py06. u 20 gen. mo mporpamme 40 yacoB, croumocth 9aca — 600 py06. Onpenenure
BEJIMYMHY OOIIMX 3aTpaT Ha 00ydyeHue pabOTHUKOB B 11€JIOM (B ThIC. pyO0.).

13. [Ipoananu3upyiite CUTyalMIo U JaliTe OTBET.

Be1 Beniere oT0Op KaHIM1aTOB HA BaKaHTHYO JIOJDKHOCTH B Banry ¢upmy. [Ipu pasroBope ¢ HeKOTOpbIMU
u3 HUX BBl BBIACHSETE, UYTO OHU HE MMEIOT CBOEH 11eJIbI0 MoyyeHue padoThl B Barielt opranuszanuu.
Kaxux xannunatos Bel orGepere as paboThl: TeX, KTO CTpeMUTCs K paboTe uMeHHO B Baeit pupme,
wiu OyJieTe pyKOBOJCTBOBATHCS KAKUMU-JINOO IPYTUMHU KpUTepUsMu?
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14. Hogsiit paboTHUK Barero otena mocTosHHO TOBOPUT O TOM, UTO OH BBITOJTHSIET 33/1aHKE, TIOPYUEHHOE
eMy, HaMHOro Jyd4llle M ObICTpee CBOETO KOJUIETH, C KOTOpPBIM COBMECTHO pabotaer. Ho Ha nene
OKa3bIBAETCs, UTO TO HE Tak. Bbl mpuriamiaere ero Ha 6ecey U TOBOPHTE:. . .

15. Bel HaxomuTech B moucke paboThl. Ha odepenHomM KoHKypcHOM 0oTOOpe Bam mperyiararor 3aroiHuTh
ankety. B rpadst «D.1.0.», «Ilom», «IIpodeccus» Bl BimchiBacTe CBOM JaHHBIE aBTOMATHUYECKH, 2 BOT HAJl
rpadoii «llenmp» Bamma apropyuka «3ameprna». ChopMmyrmpyiite mens Tak, ytoObl Bel mporum otéop u
3aMHTEpPECOBAIN pabOTOAATEISL.

16. Bel — pyKOBOAMTENb MPEANPHUSATHS PECTOPAHHO-TOCTUHUYHOTO Oum3Heca. Ceromnss Bamr neHs
MIOCBSILIIEH 0TOOPY KaHAWAaTa Ha BAKaHTHYIO JOJDKHOCTh. BbI TOJKHBI IPOBECTH cOOECeI0BaHKE C ABYMs
IIPOLICAIIMMU BCE HUCHBITAHHUS IpeTeHAcHTaMu. [IepBblii KaHIMIAT MIPEABAPUTEILHO IIPUCIAT CBOE
pE3IOMeE, a TAKXKE CONMPOBOIUTENBHOE MUCHMO, XaPaKTEPU3YIOIIEE €ro KaK OTIMYHOTO CIELHAIUCTA U
YeJI0BEeKa, KOTOPBIA 3aMHTEPECcOBaH B paboTe MMEeHHO B Bameil opranmzanuu. Bropoil npeTeHaeHt
IIPUHEC CBOE PE3IOME JIMYHO, B TOT MOMEHT, KOrJja Hauaiscst oToop kanauaaros. K tomy ke, Bl 3Haere,
YTO OH OTJIMYHO paboTaeT, Tak kak Bam npuxoaunocs BMecTe ¢ HUM pabotath panee. Kak Brl moctponre
CTPYKTYpY coOece10BaHus € KaXKIbIM KaHMIaTOM U KOMY OTAAJMUTE MpearnodTeHue?

17. Tlpoananu3upyite CIEAYIONIYI0 cUTyanuio. Kak TOJNBKO pPYKOBOJHWTEIb BBISBUJI KaHAJIbI
pachupoCTpaHeHUsT CIIyXOB B OpraHU3allid, TO MEPUOAMYCCKA CaM OpPraHU30BBIBA YTEUKY
nHpOpPMAIIMY Yepe3 CEKpeTapsl W y3HABaJI O PEaKIMHM HAa HEe M0 KaHajiaM OOpaTHOM CBSI3U B ITOM
CHCTEME, Iepe/l TeM KaK IPUHUMATh pelieHne. Takum 00pa3oM, OH BBISBIISII BO3MOXKHYIO PEaKIIHIO
COTpyAHUKOB. Eciii OHa OKa3bIBasIaCh OJIATONPUSATHOM, OH BBITIOJIHSIT HAMEYEHHOE, €CITH HET - 3aHOBO
00 TyMBIBAJ IIJIaH JICHCTBUH.

Kakoii BiJI KOMMYHHKAIMK UCTIOJIb30BAJ PYKOBOIUTEIb B JAHHON CUTYyaIluu?

- (hopmanbHBIC

- HehopMaJIbHBIE.

18. IlpencraBbre cebe, uTo OOCyXknaemas mpodiaemMa SBUJIACH MPUUMHON KOH(IMKTA, BO3HUKIIETO
Mexay Bamu m BammMm komteroit. Uepe3 Hekoropoe Bpems Bbl moHSIM, 4TO paccMmarpuBaemast
npobiema He CToJIb BakHa A1 Bac, 1 Bbl He XoTUTEe TpaTUTh CUJIBI Ha pellleHUe TaHHON MPOOIIEMBI.
[Ipu sTOM mpoTHBOMONOKHAsE cTopoHa (Bam xomera) o6iagaeT 3HaYUTENBHO OOJIBIIEH BIAcTbIO.
Kakoii ctuiib noBeneHus cienyer BeiOpaTh Bam B qanHoiM cutyanuu?

19. Ilpoananusupyiite cuTyanuro. Bbl npereHayeTe Ha BaKaHTHYIO JOJDKHOCTh. Bo Bpems
cobecenoBanus Bac HeoxumanHo cropammBaioT: «Xotenu Obl  Bbl 3aHaTh MecTo Barmiero
pykoBoguTena?» Bbl NoOHMMaeTe, YTO HMHTEPBBIOEP XOUYET 3HATh, HACKOJIBKO BBl CKIOHHBI K
KOH(POHTAIlMU, HACKOJIbKO Bbl uecTomoOMBBI M BBICOKOMEPHBI. Takke OH XO4YeT BBISICHUTH,
HAaCKOJIbKO BBl OpUEHTHPOBAHBI HA TOCTUKEHUE LEIIH.

Kax Bam cnenyer oTBeTUTh, YTOOBI UMETH IIAHC MOJYYUTh 3TO MecTO paboTsl? Bribepure Hanbomee
MOAXOMAIINM OTBET.

- «Her, uro Bri! I He nmpeTeH1yI0 HA MECTO MOETO PYKOBOIUTETS.

- «[Touemy Obl 1 HET? MOl ONIBIT U 3HAHUS BIIOJIHE ITO3BOJIIIOT MHE 3TOTO JKEIaThy.

- «Ecnm gyepe3 HEKOTOpoe BpeMsl MO PYKOBOJUTENb MOJTYUYUT MMOBBIIIEHUE, 1 HAJIEIOCh BHECTH B 3TO
JOCTAaTOYHO BECOMBIM BKJIA[. S HILy pPYKOBOAUTENSA, KOTOPBIA IIOMOXKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTU BMECTE C HUM.

- MlHo¥i BapuaHT.

20. [Ipoananu3upyiTe CUTyaIHIO.

Cotpynuuk CremanoB A.. 3aHUMaeT psiTOBYIO TOHDKHOCTD B OJJHOM M3 MOPA3ACICHU OpraHN3allnu.
IIpu 5TOM OH IOCTOSHHO IMOJIy4aeT MPUIJIALIEHHS] Ha HENOCTYIIHbIE APYTUM COTPYJIHUKAM BCTPEUH,
COBEILaHUs KaKk (OpPMaIIbHOTO, TaK U HEPOPMAILHOTO XapaKTepa, UMEeT JOCTYI K He(opMaabHBIM
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MCTOYHUKAM MH(pOpPMAIH, OTJENIbHbIE BaXKHbIE TOPYUYECHUS pyKOBOACTBA. [Ipr 7TOM ypOBEHb OILIaTh
€ro TpyJa CYIIECTBEHHO MPEBBIIIACT BO3HATPAXKICHHE 32 pabOTy B 3aHUMAEeMOM TIOJDKHOCTH.
K xakomy Buny kapbepbl oTHOCUTCS Kapbepa CtenanoBa A.H.?

21. B pesynbTare HEONArONpHUATHBIX (PAKTOPOB MPOU3BOIUTENBHOCTh TPYZAA MEPCOHANA KOMITAaHHH
«XXX» camzmiack ¢ 8900 py0. 1o 8220 py6. Benencrue 3Toro AeHexHas BRIpYUKa IIPH HOCTOSHHON
YHCIIEHHOCTH TIEPCOHANa 25 Yell. yMEHbIINIach Ha TBIC. PYO.

22. B pe3ynbTare CTUMYJIUPYIOIIUX MEPONPUATHA 00BEM MPOJak OpraHu3aIuy YBEeIUJICS Ha 575
TeIC. pyO. [Ipu ycnoBuu, 4TO 10 MPUOBUIM OT MPOJAX B JICHEXKHOW BBIpYUKe coctaBisier 12%,
MPUPOCT MPUOBUIN OT MPOJAXK COCTABUT TBIC. PYO.

23. B pectopane «XXX» Ha 1 py0. AeHEXHOM BRIpYYKH npuxoautcs B cpeanem 0,14 py06. pacxomos
Ha orary Tpyaa. [Ipu oobeme nenexnoi Beipyuku 8250 Thic. py0. pa3Mep oIuIaThl Tpyia pabOTHUKOB
COCTaBUJI TBIC. PYO.

24. IlpencraBbre cebe, uTo Bhl - pykoBoauTens nojapaseneHus 1 Bam HyxHo nogobpath Hanbosee
3¢ deKTUBHBIEC CPECTBA BO3ACHCTBHS HA TPEX MOTYNHEHHBIX.

1)Huxonaii MBaHoBu4, 54 roma. JKeHar, uMeeT B3pOCIBIX CHIHOBEH, CTapmiuii paboraer B OaHKe,
MJIAJIINAN 3aKaHYMBAET B 3TOM roy yHuBepcureT. Hukomai VIBaHOBUY - OTVIMYHBIN CHELUAIUCT, K
HEMY 4acTo 00pallaroTCcs 32 COBETOM JIpyrue corpyIHUKU. OH OYeHb CIIOKOWHBIN, MATKHUI YeI0BeK.
Uro Bac BonHyeT - 3T0 ero 00MA4YMBOCTh U JKEJIaHUE HACTOSATh Ha CBOEH IIPaBOTE.

2)Anekceii, 24 rona, xoioct. MoJIOION CIEIUATNCT, TaJaHTIUBBIA, aMOWITMO3HBIA. MHOrma He
pPacCUMTBIBAET CBOU CUJIbI, Oeps Ha ce0s CIMILIKOM TPYAHBIE 3a/1ayd, HU3-3a YEro ObIBAIOT CPBIBBI
CPOKOB BBIINOJIHEHUS pa0OT M KOH(MIUKTHI C IPYTUMU COTPYTHUKAMH.

3)Oxkcana, 22 rona, 3aMyXeM, UMeeT MaJleHbKOro pedenka. C peOEHKOM CUJUT MPUXOIALIAs HSAHS.
OxcaHa - XOpoIluii CeKpeTaph, OHAa UCIOJIHUTENbHA, J0OpocoBecTHA. COTPYAHUKH CUMTAIOT, YTO HA
HEe MOXKHO MOJoXuThcs. He Tak maBHO el mpensioKuiu MepedTH B OTIed MapKeTWHra c Oosee
BBICOKHMM OKJIAJIOM, HO OHA OTKa3aJach, IOTOMY YTO TaM HMPHUILIOCH Obl PETYJISPHO 3a7ePKUBATHCS
Ha paboTe, a ITOTO JIeJaTh OHA HE MOXKET HU3-3a peOeHKa.

Yro, no Bamemy MHEHHIO, MOYKET KOMIIEHCUPOBATh HEOCTATOYHBIN YPOBEHB OILIAThI TpyAa Uit Hukomnas
WBanoBnya, s Anekces n Oxcanbl? BpiOepure n3 crucka Mo JBa CaMbIX 3HAYMMBIX (pakropa yis
K)XIOro COTpYJIHHMKA. XOPOIIMH KJIMMAaT B KOJUIEKTHBE; TMOKHUIM rpaguk paboThl; BO3MOXHOCTH Ul
MIPOSIBJICHNS] MHULIMATHBBI U CAMOCTOSATENIbHOCTH;, pa3BUTHE NMPO(eCcCHOHAIBHOM Kapbephbl; CipaBeInBast
OLIEHKa TPYAOBOTO BKJIAa/1a; YBEPEHHOCTh B 3aBTPALLHEM JHE.

25. Jlasg TOOLIpeHuss COTPYJHHKOB PYKOBOACTBO pecTopaHa «XXX» MpHUHAJIO peleHue o0
yBenuueHuu ¢onja omnarsl Tpyaa ¢ 1230 teic. py0. Ha 11%. K moomrpenuto npeacrasieHs! 9 yer.
JlonoJIHUTENbHBIE BBIMIATHI HA KaX/10T0 COTPYTHUKA COCTABUIH ThIC. pYO.

26. B pectopane «XXX» BO3HUKIN KOH(IMKTHBIE B3aUMOOTHOILECHHUS MEXy paOOTHUKaMM OTAea
o paboTe ¢ KIMEHTaMH M CIyXKObl JIOCTaBKH. YCTaHOBHMTE IOCIEIOBATENBHOCTh IPOLEAYPHI
paspernieHns KOHQJIUKTHON CUTYyaluu:

1 ycTaHOBJIEHHUE 1IEU — COITIACOBAHUE MOXKETaHUH KIIMEHTOB O BPEMEHH JOCTABKH 3aKa30B C
HEO0XOIMMOCTBIO PALMOHANIN3ALINY IBUKEHUS TPAHCTIOPTA (PUPMBI

2 ompeneneHre OTpaHMYEHHI MO YCIOBMSIM JOCTaBKH (BpeMs JOCTaBKM IO yacaMm U JHSIM
HEJIeH, IePUOIUYHOCTD JIOCTaBKH, MHTEPBAJI 3aB03a, YACTOTA JABHIKEHHS)

3 yCTaHOBJEHHE KpUTEpPHEB OLEHKH padoThl (YJOBIETBOPEHHOCTh IOKYyMaTesneH,
MaTepHalbHbIE 3aTPaThl, YA0BIETBOPEHHOCTH IIEPCOHANA U JP.)

4 BbIpaOOTKa aTbTEPHATUBHBIX BAPUAHTOB PELIEHUs MPOOIEMBbI, BBIOOP ONTUMAIBHOTO U3 HUX.
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27. IIpopaboTaB B KOMITAaHWH TPH TOJA, BBl PEIIWIN MEPEUTH B APYTYIO GUpMy, YTOOBI ABUTATHCS
BBEpX IO KapbepHOil JecTHuIe. CIyxum O TMeperoBopax ¢ HOBBIM paboOTONATENeM YXKe
pacrpoCTpaHWINCh HA BallleM pabo4yeM MecTe.

Kax Bsl moctynure?

- coobmuTe 00 yX0/1e KOJIeraM, HaJiesiCh Ha IMOBBIIICHHE;

- COOOLIUTE PYKOBOIUTEIIO M MPOJODKUTH paboTaTh Kak Mpexe;

- CKOHIICHTPHUPYETECh HA HOBOM JIOJDKHOCTH, YACISISI TEKYIIUM 3a/IaHUSIM MEHBIIIE BPEMEHH U CHIT;

- HUKOMY HE€ COO6H_[I/ITC 00 yXo4€, MoKa HEC HAITMIIHUTE 3asiBJICHUC 00 YBOJIbHCHHHU.

28. B otniene, KOTOpBIM Bbl PYKOBOJUTE, BBEACHA CHCTEMA IPEMUPOBAHUS 3a N1€PEBLINIOIHEHNE
IUTaHa MPOJIaXK. B TekymieM mMecsiie pyKOBOJCTBO KOMIIAHUH OOBSBUIIO O HEJOCTATKE CPEJICTB HA
BbIIIaTy 00HYCOB. COTPYJHHUKH OT/I€/1a IOJaBJIEHbl, IPOJIaXKH CHU3WIUCH, B 0rice HaNpsKeHHAs
obcranoBka. [lomuyMHEHHBIE OTKPBHITO BO3MYIIAIOTCS OTCYTCTBUEM IIPEMHUHU.

OneHuTe NpeniokKeHHble BapUaHThI IeHCTBUM, yKaxkuTe Haroosee 3(h(heKTUBHBINA OTBET U Hanboiee
Hed(PPEKTUBHBIN OTBET:

Bhipazute HEZOBOJIBCTBO PyKOBOACTBY KOMIIAHHH.

Ckaxkere COTpyJHUKAM, UTO IOHUMAETE UX, HO UM MPUAETCS CMUPHUTHCS C CUTYalLIUEH.
[ToGnarogapute MoUMHEHHBIX 3a paboTy, moobdemaere, 4YTo npemMust OyJeT BblljIaueHa, Korjaa
MOSIBSITCS IEHBIH.

OTKpBITO BBIPA3UTE HETaTUBHOE OTHOLIEHUE K PYKOBO/ICTBY KOMIIAHUHU IIPU COTPYIHUKAX.
Ckaxxere, 4TO IMOAYMHEHHbIE HEOIArOapHbl, YKaXKETe Ha OLIMOKH.

29. A. Mopura, OoCHOBaTellb KOPIOpAaIMH SOony, HAa3bIBACT CICAYIONINE OCOOCHHOCTH SITOHCKOM
MOJIeTIM MOTUBALMU: «MBI CUNTAaEM HELEeNeCOOOpa3HbIM M HEHYXHBIM CIHIIKOM YacTO OMpPEIENsTh
KpYT 00513aHHOCTEN Ka)/10ro paboTHUKA IOTOMY, YTO BCEX y4arT J€HCTBOBATh, KaK B CEMbE, B KOTOPOI
KKl TOTOB JeNaTh TO, YTO B JaHHBIM MOMEHT HeoOxoaumo. Ecnu rme-to momymien Opak, TO
CUMTAETCS TYPHBIM TOHOM, €CIIH YINPABIISIONINA HAYHET BBIACHATH, KTO JOIYCTHJ OIIMOKY. MBI
NpearnoYnTaeM, Mpexae Bcero, 3a00TUTbca 00 arMocdepe Ha HAIIUX 3aBOAAX, O CO3/AaHUM
KOoMQopTadeTbHOM, TPOCTON U MPUITHOU padodeil 0OCTaHOBKH, YTO, KaAK MBIl CUATAEM, OKa3bIBAET
IIPSIMOE BO3/IEICTBHE HAa KAYECTBO MPOAYKIIHH. ..

Bbl cornachbl ¢ MHeHHEM A.Moputa? ApryMeHTUpyiTe CBOE MHEHUE.

30. Ha psime npeanpusTuii cTaparoTcsl cenaTh TakK, YTOOBl KOMaHI0W, OTBETCTBEHHOW 3a Oyymiee
NpeNpusATHs, YyBCTBOBAJIO ce0sl HE TOJIBKO BBICIIEE PYKOBOJACTBO 3aBoja. Ha 3aBome «Anmasy,
HanpuMmep, NpUIyMaiu TaKylo Belllb, Kak «koManaa 500» — 3to 500 kanpoBbIX paOOTHUKOB, AJIUTA
NPEINpPUATHS, KOTOpasi HU MPU KaKKX 00CTOATENILCTBAX He OyeT COKpalaTbes. Y 4WICHOB «KOMaHIbD»
Oyner Gosiee BBICOKAs 3apIUIaTa, JOMOJIHUTEIbHBIE COIMAIbHBIEC JBIOTHI, CBOS (OpMa CIELOBOK M
yJIOCTOBEPEHHM-NIPOIYCKOB. A yXe BOKPYT 3JIUTBl OynyT HaOUpaTbCsi «HAeMHbIe» PaOOTHUKU U
pOCThIe paboune, ¥ WHKEHEPHI, YUCICHHOCTh KOTOPBIX OYyJIET peryJMpoBaThCs B 3aBUCHMOCTH OT
3arpy3Kku npeanpusaTus. Tex U3 «HaeMHbBIX», KTO OyIeT 3TOro 3aciayXHBaTb, CO BpEMEHEM IepeBeyT
B «KOMaHIY».

O1eHuTE MPEUMYIIECTBA BBEACHUS CUCTEMBI (POPMUPOBAaHUS KaIpOBOTO siipa KomnaHuu. Kak MokHO
YCOBEPIICHCTBOBATh MPUBEACHHYIO CHCTEMY COXpPaHEHHUs KaJpoBOTO siapa nmpeanpustus? [1o kakum
KPUTEPHSIM BbI OBl IPEIOKUIN IPOU3BOIUTH OTOOP B «KOMaHTy 500%»?

Tunoewie keiicor:

Keiic. YEJOBEUYECKHNM KATIUTAJI M IOKA3ATEJN D®OEKTUBHOCTH

Jlanexo He Bce PYKOBOJMTEINHN CBI3bIBAIOT HAIPSIMYIO MOKa3aTenu 3 PpeKTUBHOCTU paboThI
OpTaHM3alMU C MMOKa3aTeJsiMu GOopMUPOBAHUS U PA3BUTHUS YeTOoBedecKoro kanutana. [Ipu
3TOM 3a4acTYI0 HEJOOLIEHUBAIOTCS MMOKAa3aTelH BOBJICUEHHOCTH U MOTUBAIIUU COTPYAHUKOB
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OpraHu3alKu, yIOBJIETBOPEHHOCTH UX OMJIATON TpyHaa, NEepPCIEeKTUBAMU Pa3BUTHUS U
KapbepHOTr0 pOCTa B OPraHU3alMu.

B TO Bpems kak K MpOrpecCHBHBIM MEHEIKepaM B MOCIeAHEe BPeMsl BCE yalle MPUXOIUT
IIOHUMAaHHE TOrO, YTO BAXXHO BHUMATEIHLHO" OTHOCHUTHCS HE TOJABKO K "BHCIIHMM KiueHTaM" -
MOKYIATeNsIM NPOAYKIHU U MOTpeOUTeNnsiM yciIyr KomnaHuu. He MeHbIIero BHUMaHUA
3acily’KMBalOT CBOM COOCTBEHHbIE PaOOTHUKHU (MX IPHUHATO OTHOCHUTH K KaTErOpUM ''BHYTPEHHMX
KJIMEHTOB" opraHusaiuu). B mocienHee Bpems J0Ka3aHO, 4YTO TOJBKO '"yJIOBIETBOpPEHHBIE"',
"cyacTiuBble" paOOTHUKU CIIOCOOHBI MTPOU3BECTH TOBAP MJIM OKa3aTh YCIYry BBICOKOTO KadecTBa.
[leuaTs HeOBOJILCTBA HA JIMIE PaOOTHUKA, €T0 THETYyIIee BHYTPEHHEE COCTOSIHUE, TIOMBICIBI O
nepexo/ie B APYTyI0 OpraHU3alrio HEIPEMEHHO CKaKyTCsl Ha pe3ynbrarax ero paborsl. OcobeHHo
3TO KacaeTcsi TeX pabOTHHUKOB, KOTOpbIE HEMOCPEACTBEHHO KOHTAKTUPYET C MapTHEpaMu,
MOKYHATEISIMU ¥ KJIMEHTaMH 1aHHOW OpraHU3alMH.

CymiecTByeT psii MccleoBaHUM, MOKA3bIBAIOIIMX KAaK OTHOLICHHE K (OPMHUPOBAHUIO U
Pa3BUTHIO YEJIOBEYECKOI'O KamuTajga OpraHu3aluy, YJIOBICTBOPEHHOCTh €€ pabOTHHKOB
CKa3bIBAIOTCA HAa SKOHOMUYECKHX IMOKazaTensx. Hampumep, cnenuaiucTtsl B 00J1aCTH MapKETHUHTa
BBISIBWIN TPSAMYIO KOPPEJSILUOHHYIO 3aBHCHUMOCTb MEXJY CTEINEHbI YJIOBJIETBOPEHHOCTH H
JOSUTBHOCTH PabOTHHUKOB cucTeMbl oteneii Radisson SAS u CTeneHbplo yAOBIECTBOPECHHOCTH
KJIIMEHTOB - MOTpeOuTeNneil uxX yciyr, a, ClIeI0BaTeIbHO, U YPOBHEM MPHOBUIN M PEHTA0CITBHOCTH
paboThI OpraHu3aIuu.

[IpeacraBisiioT Takke UHTEPEC pe3yJbTaThl UCCIen0BaHus, npoBeaennoro D. Kravetz
Ha aMEepUKaHCKUX npeanpuarusax. B cepenune 90-X ro0B OH MPEJIOKIII TaK Ha3bIBAEMBIN "MHACKC
nporpeccuBnoctu" (HR Progressiveness Index) ¢ teM, 4YToObI OIICHHTH MPOIPECCUBHOCTD
ynpasienus moabpmu. . KpaBeTc mpoBen nmoucTuHe KOMINIEKCHOE MHOTOCTOPOHHEE UCCIIeIOBAaHUE.
[Ipemnoxkenne MpUHATH ydacTue B oOciepoBanuu noctynuio 500 KpymHEHIIUM aMepHKaHCKUM
opranuzanusaM. [Ipunsate ydyactue B obcnenoBanuu corjacuwiuchk 150 xommnanuii. MccinenoBanue
3arparuBaiio Oonee 50 obOmactel MX yNpaBlIEHYECKON AESITENbHOCTH U NPAKTUKU YIPABICHUS
YeJIOBEUECKUM KaIUTAJIOM.

Cpenu HuX:

KOPIOpaTUBHAS KYJIbTYpa;

IPOrPECCUBHOCTh B3aMMOJIEHCTBUSI BHYTPU OpraHU3aliy;
MpHUBJIeUYCHNE PAOOTHUKOB K YIIPABICHHIO;

o0ydeHne pabOTHUKOB U UX KapbepHBIH pocT;
yIOBJIETBOPEHHOCTh PAOOTHUKOB,;

CIIPaBEIMBOCTH OIIEHKHU M MOOLIPEHUS

OOoooOogo

Ha ocHoBe cnennanbHO pa3paboTaHHON ISl STUX IeJIeld CUCTEMbI OaJNIbHOM OIICHKH OBLITH
paccuuTaHbl "MHIEKCHI IPOrPeCCUBHOCTU" 1O Kax10# n3 150 obcnenoBaHHbIX opranuzanuii. Cpeau
T€X OpraHu3alui, y KOTOPBIX ATOT MHAEKC OKa3aJiCcs CaMblM BBICOKUM, ObUIM TaKH€ BCEMHUPHO
H3BECTHBIE KOMITAaHUHU Kak, Harmpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak o01Ias OLEHKa MPOrPECCUBHOCTH YIPABICHUS YEIOBEYECKUM KalUTaJIOM
Obuta 3aBepiueHa, /[. KpaBeTc cpaBHMI MOTy4YeHHbIE MTOKa3aTean ¢ (PMHAHCOBBIMH MOKa3aTelsIMHU
paboTHl ATHUX OpraHU3alUl, ONyOIMKOBAaHHBIMU B HUX €XKETroJHbIX (pruHaHCOBBIX oTyerax. [lo
pesyiabTaTaM 3a MNATWIETHUH mepuoa paboThl ASTUX OpraHM3alMid OTMedanach BBICOKAs
KOPpESMOHHAsT 3aBUCHUMOCTh MEXAy "HHIEKCOM MpPOrpecCUBHOCTU" U (UHAHCOBBIMU
MoKa3aTelsIMHU UX pabOThl, 0COOEHHO, TAKUMH KaK MPHOBLIb U JJOXObI HAa aKIUIO.

Takum o00pa3oM, NOpPOrpeccUBHOCTH (GOPM U METOJOB YIPABICHUS YEIOBEUYECKUM
KaluTajloM, YMEHHE AaHAJIW3UPOBATH WU IPOTHO3UPOBATh IOCIEACTBUS, NPUHUMAEMBIX B ATOU
00J1aCTH yNpaBIEHYECKUX PEHIeHUI CTAaHOBUTCS Bce 0oJiee CyIlIeCTBEHHBIM (PaKTOPOM YCIIEIIHOM
XO35MCTBEHHOM  JIESITEIBHOCTU OpraHM3allH, ee  (UHAHCOBOM  CTaOWJIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE.
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Bormpocs! 1y1st 06cysxieHus.
1. Kak Obl Bbl omneHwim mno mnATHOAUIBHOW CHCTEME IOKaszaTelb MPOTPECCUBHOCTH

yhpaBJI€HUA Y€JTOBECYCCKHUM KallMTAaJIOM Ha pOCCHﬁCKHX Hpe,I[HpI/IﬂTI/IﬂX?

2. Aprymentupyiite Bamry nosunuto. [IpuBenuTe KOHKpETHBIE TPUMEPBI U3 MPAKTHKU paOOTHI

OpraHu3aIuu.
3. Yro, Ha Bam B3risa, HE00X0AMMO B NIEPBYIO OUEPEb CAEIATH ISl IOBBIIICHUS
IIPOrPECCUBHOCTH YIPABICHUS YEJIOBEUECKUM KaluTauiom?

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.
2.

Yto noHnMaeTcs ol CTpaTErn4eCKUM yIIPaBJICHUEM YEJIOBEYECKUM KaIlUTaJIoM?
B d4em 3akiroyaeTcs CyIIHOCTh CTPAaT€rMd W TOJUTUKHM  YIPABICHUSA
YEJIOBEYECKUM KaIlluTaaoM?

KakoBbl CTPYKTYpHBIE JIEMEHTHI M 3TAIbl Pa3pabOTKU CTPATErHy YNPaBICHUS
YEJIOBEUYECKUM KallUTaJIOM OpraHU3aluu?

KakoBa B3anMOCBA3b 0011El CTpaTeTuu OpraHU3aluy U CTPATEruu yIpaBJIeHUs
KanuTajaoMm?

Kakue xnaccuukanuu crpareruil yrpaBieHUsl Y€JITOBEUECKUM KanuTaiom Bam
W3BECTHBI?

Ipumepvl munoegwvix 3a0anuil 0,151 KOHMPOAbHOU PAdOMbL:

1.

2.

CBs13b cTpaTeruu yrpaBJjieHUsl YEIOBEUECKUM KallUTajJOM OPraHU3aluu ¢ o0Len
CTpaTerues OpraHu3anuu.
OCHOBHBIE IPUHLINIIBI IPOBEICHUS aTTECTALUN [TIEPCOHANIA.

Temamuka ZPYRRNOBBIX NPOCKMOE.

1. OcoOeHHOCTH WHBECTUIIMA B YEJIOBEUECKHM KamuTal B YCIOBHSX
(P poOBOI SKOHOMHUKH.

2. IIpobGmeMbl pa3BUTHS YEIOBEUECKOTO KamHTajla OpTaHu3aIllid MaJloro
OusHeca.

3. Bimstnme wHBecTMIM B 3ApaBOOXpaHCHWE Ha  (OPMHUPOBAHUE
YEJIOBEUYECKOr0 KanmuTara.

4. CouualibHble MeHAa KaK HWHHOBAIMOHHBIM HMHCTPYMEHT YIPaBJICHUS
YEJIOBEUYECKUM KaITUTAJIIOM.

5. JluarHocTHka COCTOSTHUS YETOBEYECKOTO KanuTaia OpraHu3alyu.

TunoBasi CTPYKTYpa 3a4e€THOIO 3aJaHUS

3AYETHOE 3AJJAHUE Ne
10 JUCHMIJIMHE «YPaBJ/IeHHe YeJI0BeYeCKHM KAaNUTAJI0OM»
1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3aganue Ne 1.
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IMoka3zaTe/in 1 KPUTEPUHU OLIEHUBAHNS IUVIAHUPYEMbIX Pe3yJbTATOB OCBOECHHS
KOMIIETEHINH U Pe3y/JbTATOB 00y4eHHUs1, IKAJIA OLleHNBAHUS

Tab6muna 5

IIIkxaaa omeHNBaHUA

dopmupyembie
KOMIeTeHII U

Nuauxkarop
AOCTHUKEHUS
KOMIIeTEHIIN U

Kpurepun
OlleHUBAHUSA

YpoBeHb ocBoeHMs
KOMIIeTeH Uil

85—
100
0aJ1710B

«GAaYTCHO»

VK-3.
Cnocoben
OCYIIECTBIISTH
COLIMAIbHOE
B3aMOJICHCTBIC
74
peaanu30BLIBAThH
CBOIO POJIb B
KOMaHe

YK-3.1.
IToanmaer
OCHOBHBIE

ACIEKThI

MEKIINIHOCTHBIX
1 TPYIIIOBBIX
KOMMYHHUKAaIUI

3HaeT BEpHO U B
MOJIHOM O0beme:
OCHOBHBIE ITPUHIUIIBI
1 METOJIBI YTIPABIICHHUS
EeJIOBEYECKUMU
pecypcamu At
OpraHu3aluu
pyMIIoOBOH paboThI;
OCHOBHBIE MOJIEITU
KOMaHI000pa30BaHuUs
1 TCXHOJIOTUH

b dexTuBHOI
KOMMYHHUKaIUU B
KOMaH/ie

'Ymeer BepHO U B
IMOJIHOM O0beme:
OTIPEETATH CBOIO
POJIb B KOMaH/E,
CTaBUTh LEIH U
(hopmynmpoBaTh
Bagadu, CBSI3aHHBIE C
ce peau3almei.

YK-3.2.
[Ipumensier
METO/IBI
KOMaHJIHOT'O
B3aMMOJEHCTBUS

3HaeT BepHO U B
MOJIHOM 00beMe:
OCHOBHBIC MCTO/IbI
AHAIIN3a TPYTIIIOBOTO
B3aMIMOJICHICTBHS,
METO/IbI aHAJIN3A
KOMaH/IHBIX POJIei
'YmeeT BepHO U B
MOJHOM 00beMe:
NPOCKTUPOBATh M
OpTaHU30BHIBATh
KOMaHIHYIO paboTy;
OIIpENEATh U
KOPPEKTHPOBATh
KOMaHHbIE POJIH;
OIpENEIATh
MOTPeOHOCTH
[Y4ACTHUKOB KOMaHJIbI
B OBJIaJICHMH HOBBIMU
BHAHUAMU U
MEHHUSAMHU

VK-6.
CnocobeH
YIIPaBIIATh

CBOUM
BpEMEHEM,

BBICTpanBaTh U

YK-6.2.
BricTpanBaet u
peanusyer
MIEPCOHAIBHYIO
TPaeKTOPHIO

3HaeT BEpHO U B
NMOJTHOM O0Bbeme:
coJiepKaHue u
IPUHLIAIIBL
CaMOOpraHU3aluy 1

HEIIPEPBIBHOTO

CaMOpa3BUTHS;

IIpoaBunHyTHIH
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peaNn30BHIBATh
TPACKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
MIPUHIIUATIOB
00pa3zoBaHUs B
TCUCHHUE BCel
SKH3HH

o0Opa3oBaHus U
CaMOpa3BHUTHSI
Ha €ro OCHOBE

CBOU JINYHOCTHBIC
0COOCHHOCTH U
BO3MOXHOCTH B
[KOHTEKCTE
caM000pa3oBaHus;
3HaeT COBpEMEHHBIC
TPEH/IBI PBIHKA TPY/IA,
A TAK)KE OCHOBBI
KapbepHOTO POCTa B
cBOEH
rpodeccuoHanbHON
IesITeIbHOCTH

70 -84
0aJ1710B

«3aAYTECHO»

VK-3.
Cnocoben
OCYILECTBISTh
couManbHOE
B3aMOJCHCTBIE
nu
peann3oBbIBaTh
CBOIO POJIb B
KOMaHie

YK-3.1.
ITornmaer
OCHOBHBIE

ACIEKTBI

MEXIINIHOCTHBIX
U TPYIIOBBIX
KOMMYHUKAIUH

3Haer ¢
He3HAYUTEHLHBIMHU
BaMeYaHUSIMM:
OCHOBHBIC TTPUHIHIIBI
M METOJTbI YIIPABIICHHS
4EeTIOBEYECKUMHU
pecypcamu Auist
OpraHu3aryuu
CPYIIIOBOI paObOTHI;
OCHOBHBIC MOJIEITH
KOMaHA000pa30BaHUS
M TEXHOJIOTUH

b dexkTuBHOMN
KOMMYHHKAIIUH B
KOMaH/Ie

Ymeer ¢
He3HAYUTEJIHLHBIMHU
BaMeYaHUSIMH:
OTIPEJIENIATH CBOKO
POJIb B KOMaH/IE,
CTaBUTH LM U
(hopmynmpoBaTh
Bajgadu, CBS3aHHbBIE C
ee peagu3aluen.

YK-3.2.
[Ipumenser
METO/IBI
KOMaH/IHOTO
B3aMMOJEHCTBUS

3HaeT ¢
He3HAYNTEIbHBIMHI
BaMeYaHuAMM:
OCHOBHBIC METOAbI
AHAIIM3a TPYTIIIOBOTO
B3aNMOJICUCTBUS;
METO/IbI aHAJIN3A
KOMaH/IHBIX poJiei
Ymeert ¢
He3HAYUTEIbHBIMHI
BaMeYaHUusIMM:
[MPOEKTUPOBATh H
OpraHu30BbIBATH
KOMaHIHYIO paboTy;
OTIPEACISATh U
KOPPEKTUPOBATh
IKOMaHOHBIC POJIN;
OTIpEACISATh
MOTPeOHOCTH
JAaCTHHUKOB KOMaHIbI

TloBBIIIEHHBIH
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IB OBJIaICHUH HOBBIMHU
BHAHHUAMU U

[YMEHHUSAMH
VK-6. VK-6.2. 3naer ¢
CriocobeH | BeicTpanBaeT v [He3HAYUTEIbHBIMHU
yIPaBJIATH peanuzyer  BaMeYaHUsIMH:
CBOUM MEPCOHATIBHYIO [COACPIKAHUE U
BpEMEHEM, TPAEKTOPHUIO  [IPHHITATIBI
BBICTPAWBAaTh U | HEMPEPHIBHOTO (CAMOOPTAHU3AIIMH 1
peann30BEIBATL | 00Pa30BaHMs U [CAMOPA3BUTHS;
TPAEKTOPHIO | CAMOPA3BUTHS [CBOU JIMYHOCTHBIC
CaMOPAa3BUTHS | Ha €ro OCHOBE (OCOOCHHOCTH U
Ha OCHOBE BO3MOYKHOCTH B
MIPHUHIIUIIOB KOHTEKCTE
obpa3zoBaHus B camM0o00pa3oBaHus;

TeUeHue BCEH
JKU3HUA

3HaeT COBpEMEHHBIC
TPEH/IBI pBIHKA TPY/A,
a TAK)KE OCHOBBI
KaphepHOTO POCTa B
cBOEH
npoheCCUOHATBHOMN
IMesITEIbHOCTH

50 - 69
0a1;10B

«3aAYTCHO»

VK-3.
Cnocoben
OCYIIIECTBIISATh
COLIMaIbHOE
B3aMOJCHCTBIE
Hu
peann3oBbIBaTh
CBOIO POJIb B
KOMaHjie

YK-3.1.
ITonumaer
OCHOBHBIE

aCIEKThI

MEXIINIHOCTHBIX
1 TPYIIIOBBIX
KOMMYHUKAIHH

3HaeT HA 0a30BOM
YPOBHe, €
oIMOKaAMuU:
OCHOBHBIC TIPUHITUTIBI
1 METOJIBI YTIPABJICHUS
MEeIIOBEISCKUMU
pecypcamu Jiis
OpraHU3aIuu
CPYIIOBO# pabOTHL;
OCHOBHBIC MOJICIIH
KOMaHZI000pa30BaHuUs
1 TEXHOJIOTUHU

b dexTuBHOMI
KOMMYHUKAIIUU B
KOMaH/Ie

Ymeer Ha 0a30BOM
YPOBHE, €
OIIMOKAMU:
OTIPEIETISITH CBOIO
[POJIb B KOMaHJIC,
CTaBUTH LU U
(hopmynmpoBaTh
Basiayn, CBSI3aHHBIC C
ee peauzaluen.

YK-3.2.
[Ipumensier
METO/IBI
KOMaH/IHOTO
B3alMO/IECHCTBUA

3HaeT HA 6a30BOM
YPOBHeE, €
OIIMOKAMM:
OCHOBHBIC MCTOAbI
AHAJIM3a IPYIIIOBOTO
B3aMMOICHCTBUSI;
IMETOJIbI aHAJIN3a
KOMaHJIHbIX poJieil

Ba3oBbIil
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'Ymeet Ha 0a30BOM
YPOBHe, €
OIMOKaAMHU:
[MPOSKTUPOBATh U
OpraHU30BBIBATh
KOMaHIHYIO paboTy;
OTIPEACIATh U
[KOPPEKTHUPOBATh
KOMaHIHBIE POIIH;
OTIPEAETISITh
MOTPEOHOCTH
[yIaCTHUKOB KOMaH/IbI
B OBJIaJICHIH HOBBIMHU
BHAHUSAMU U

MEHHSIMHU
VK-6. YK-6.2. 3HaeT Ha 6a30BOM
Crocoben | BricTpanBaet u [ypoBHe, ¢
YIPaBIATh peanuzyer  (omIMOKAMU:
CBOUM MEPCOHANBHYIO [COJIEPKAHNE H
BpEMEHEM, TPACKTOPHUIO  [IPUHIIUIIBI
BBICTPAUBaTh U | HENIPEPBIBHOIO (CAMOOPTraHU3alUN U
peanu30BBIBaTh | 00pa30BaHUS U [CAMOPA3BUTHS,
TPAaeKTOPUIO | CaMOPA3BUTHUS [CBOU JIMYHOCTHBIE
CaMOpa3BHUTHs | Ha €r0 OCHOBE [OCOOCHHOCTH H
Ha OCHOBE BO3MOXKHOCTHU B
MPUHIIUIIOB KOHTCKCTC
o0pa3oBaHUs B caM000pa30BaHHUS;

TEeYCHHUE BCeH

3HaeT coBpeMEHHbIE

JKU3HU TPEHIBI PBIHKA TPY /A,
a Taxke OCHOBBI
KapbepHOTO POCTa B
cBOEH
mpodeccrnoHabHOM
eI TeTbHOCTH
MeHee «HEe 32a4YTEeHO» YK-3. YK-3.1. He 3HaeT Ha 0a30BoM| Kommnerenuum He
50 Criocoben [Tonumaer |ypoBHe: chopMHpPOBaHBI
6a/110B OCYIIECTBIATD OCHOBHBIE  (OCHOBHBIC IPUHIIUIIEI
COIMATbHOE aCIeKThl |1 METOIbI YIIPABICHUS
BSaHMOHeﬁCTBHeMe)KJII/I‘IHOCTHLIX‘-IeJ]OBe‘IeCKPIMH
u W TPYMIOBBIX [pecypcamu JUis
peaTn30BBIBATH | KOMMYHHUKALUH OpraHu3auu
CBOIO pOJIb B pyMIoBOH paboThI;
KOMaH/Ie OCHOBHBIE MOJIEITH

KOMaH/1000pa30BaHus
1 TEXHOJIOTUH

b dexkTuBHON
KOMMYHHUKAIIHU B
KOMaHJe

He ymeer Ha
0a30BOM ypoBHe:
OTIPEIEIISATH CBOIO
POJIb B KOMaHAE,
CTaBHUTH LIEJIH U
(hopMyIHpOBaTH
Bagauu, CBSI3aHHBIE C
ee peaauzaluen.
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YK-3.2.
ITpumensier
METOJIBI
KOMAaHIHOT'O
B3aMOJCHCTBUS

He 3HaeT Ha 6a30BOM
YPOBHe:
OCHOBHBIE METOIBI
AHaJIM3a FPYIIIOBOTO
B3AMMO/ICVCTBUS;
METOJTBI aHAITA3A
[KOMaHJTHBIX POJICH
He ymeeT Ha
0a30BOM yYpOBHe:
[MPOEKTUPOBATh H
OpraHU30BbLIBATH
KOMaHIHYIO paboTy;
OTIPEAETISAT H
OpPEKTHPOBATH
|:i0MaHI[HLIe pony;
OTIPEAETISTh
NOTPeOHOCTH
Y4aCTHUKOB KOMaHbI
B OBJIaJICHIH HOBBIMU
BHAHUSAMU U
MCHUAMHU

VK-6.
CnocobeH
YIPaBISTh

CBOHMM
BPEMCHEM,

BBICTPauBaTh U
peann30BLIBATh
TPACKTOPHIO
caMopa3BUTHS
Ha OCHOBE
MIPUHIIATIOB
o0Opa3oBaHUs B
TCUECHHE Bcel
SKM3HH

YK-6.2.
BricTpauBaer u
peanusyer
MIePCOHAIBHYIO
TPaeKTOPHIO
HETPEPHIBHOTO
o0Opa3oBaHus U
CaMOpa3BUTUA
Ha ero OCHOBE

He 3HaeT Ha 0a30BOM
YpOBHe:

coJiepKaHue U
MPUHIHAIIBI
caMOOpraHU3aI|uK U
CaMOpPa3BUTHSI,

CBOU JINYHOCTHBIC
OCOOCHHOCTH U
BO3MOXHOCTH B
KOHTEKCTE
caMo00pa30oBaHus;
3HaeT COBpEMEHHbIE
TPEH/IbI PBIHKA TPY/IA,
a TAK)KE€ OCHOBBI
KaphepHOTO POCTa B
CBOCH
poheCCUOHATBHOMN
eI TeIbHOCTH
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MUHHUCTEPCTBO HAYKH 1 BHICIIEI'O OGPA3OBAHMS POCCUICKOM ®EJEPAIIAN
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskleHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMUYecKkuil yHuBepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa sxoHOMUKH 1 yIpaBIeHHS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUIIJIAHBI

b1.0.16 YIIPABJIEHUE YEJIOBEYECKHUM KAIIUTAJIOM

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MEHE/UKMEHT OPTAHU3AIINU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2022 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto y4yeOHOM AUCHUUIUIMHBI «YTIPABICHHE YEJIIOBEYECKHMM KAIUTAIOM»  SIBJISAETCS
¢dopMHpOBaHHE  BBICOKOKBATHU(HUIMPOBAHHBIX  YIPABICHIEB, O0O0JaJalOMIUX  BCECTOPOHHUMH
3HAHUSAMU U KOMIIETEHIIUSIMHU B 00JaCTH YIIPABJICHUS YEJIIOBEUECKUM KaruTaioM A 3(hex-TUBHOTO
OCYIIECTBICHHS MTPO(HECCHOHAIBHON eI TETHHOCTH.

3anaun yueOHOM TUCIUIUIMHBI « YTIPaBIIEHUE YETIOBEYECKUM KaIllUTaTIOM»:

- U3y4YCHHE TEOPETUUYECKUX OCHOB, METOZOB U ()OPM YIPaBIICHUS YETOBEYECKHM KaIIUTAJIOM,
oOyudeHue 3(HeKTUBHBIM TEXHOJIOTUSIM B 00JIACTH yIPABIICHUS YEIOBEUECKUM KaIllUTaIOM; Pa3BUTHE
Yy CTYZICHTOB IIPAKTUYECKUX HABBIKOB aHAJIN3a HOBBIX ITOAXOA0B K COBEPLICHCTBOBAHUIO YIIPABIICHHUS
YEJI0BEYECKUM KalUuTajIoM;

- BBICTPaMBaHHE M pEAIM3alUsl MEPCOHANBHOM TPAEKTOPUHU HENPEPHIBHOTO OOpa30BaHHSA U
CaMOpa3BUTHsI Ha €ro OCHOBE,;

- [IOHMMAHNE OCHOBHBIX ACIIEKTOB MEXJIMYHOCTHBIX U T'PYIIIOBBIX KOMMYHHUKAIUH;

- IPUMEHEHHNE METOJOB KOMaHHOTO B3aUMO/ICHCTBHS.

2. Conep:kanue TUCHUILIHHBI:

HaunmeHoBaHMe pa3iesioB / TeM AUCHUTIIHHBI

Tema 1. YenoBeueckue pecypchl opranusainuu kak 00bekT HR—MeHnemkmenTa
Tewma 2. Opranuzanus npoiecca Habopa u Iporeaypa oToopa nepcoHana
Tewma 3. JlenoBasi OLIEHKA U aTTeCTalMs IEpCOHalIa

Tema 4. Komanmgoobpa3oBaHnue B opraHu3aiiu

Tema 5. Ynpasnenue npodeccuoHanbHOM aganTanuei paboTHHUKOB

Tewma 6. YrpaBieHue UHIMBUAYAIbHON AESITEIHOCTBIO COTPYAHUKA

Tema 7. CTparernueckue aceKThl pa3BUTHsI YEJIIOBEYECKOrO KaluTala

Tema 8. YnpaBnenue KOH()IUKTaMU B OpraHU3alMU

Tema 9. MoTuBanus 1 CTUMYJIMPOBAHKE NIEPCOHANA: YKOHOMHUYECKOE,
YIPaBICHYECKOE U IICUXOJIOTHYECKOE COAEPKAHNE

© PN O~ W N

TpynoeMKkoCTh IMCHUILIHHBI cocTaBaseT 4 3.e. / 144 yaca

dopma KOHTPOJIA — 3auem

CocraBuTeb:
JlonieHT Kadeapsl SKOHOMUKH U yripasieHus: KpacHonapckoro ¢punuana POY um. I'.B. I1nexanona,
k.2.H. L.IO. JlonmaTtuna
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