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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabo aucuuniaunbl «BBemenue B mpodeccrio:  OCHOBBI  MPOQEecCHOHATBHON
JESTEIbHOCTH W OpraHu3alis HayYHO-HCCIENOBAaTENbCKOW palbOThDy SIBISETCS pPa3BUTHE
MOJIOKUTEIBHBIX MOTHUBAIIMOHHBIX YCTAHOBOK K TMOJYYCHHIO TTTYyOOKHX CIEUUATbHBIX 3HAHHI,
YKPEIUIEHUE CTYJIEHTOB B IPaBUJIBHOCTH CBOETO BBIOOpA; MPEJCTABICHUE CTYAECHTAM IIMPOKON
naHOpaMbl METOJIOJIOTUYECKUX MPUHIIUIIOB U TIOJXO00B K HAYYHO-UCCIIE0BATENBCKOM padoTe.

3agaun  gucnumuMHbl  «BBemeHue B mpodeccuro:  OCHOBHI  MpodeCCHOHATBHOU
JEATEIbHOCTH U OpraHMU3alMsl HAyYHO-UCCIIEA0BATEIbCKOM pabOThD)

3amaun ydyeOHOW AMcUMIUIMHBI «BBeneHne B mpodeccuio: OCHOBBI IPO(ecCHOHATBHOU
JESATEIbBHOCTH U OpraHMU3allMs HAyYHO-UCCIIEA0BATEIbCKOM pabOThD) 3aKIIIOYAIOTCS B!

1.O3HaKOMJIEHUM C CYIIHOCTBIO M OCOOEHHOCTBIO MPO(PECCHOHAIBHON JESATENbHOCTU
MEHEIKepa Ha PbIHKE TOBApOB M YCIYT; ¢ (hOpMaMU U METOJaMH pabOThI C JIUTEPATYPOH.
2.YcBoeHue CTyIeHTaMU METOIuKU opopmiieHus pesyasratoB HUP.

3.0OBnajicHHEe MHHOBALlMOHHOM TEXHOJIOTMEW M CPEACTBAMHU CAMOCTOSITEIBHOTO PELICHUS
Hay4YHBIX 3aJa4; oOecrieueHne nHTerpauu yueonsix 3anatuii 1 HUP cryaenTos.

4.M3yueHne CymecTBYIOUIEN CTPYKTYPbI YIIPABIEHU OPraHU3aALUEN.

5.Beibop cnocobOB W METOAOB NPHUBJICYECHHUS] TIE€PCOHAIa B COOTBETCTBUU C
YTBEP>KICHHBIMU TIJIaHAMMU.

MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NPOrpaMMbl

HuctuninHa «BBeneHne B MPOQECCHIO: OCHOBBI  MPOQPECCHOHATBHON JEATEIbHOCTH U
OpraHu3anus Hay4YHO-HCCIICIOBATEIbCKON pPabOThD», OTHOCHUTCA K dYacTH, (QopMupyemon
YYaCTHUKAaMHU 00pa30BaTEIIbHBIX OTHOIICHUMA

O0beM TUCHUIUIMHBI U BUIbI y4e0HOU PadoThI

Tabmumna 1
Bcero yacoB no ¢gopmam odyuenunst
IHoka3aTenn 00bEMa TUCHMIIINHBI
ouHnasn OYHO-3a04HaA
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 43ET
O0BeM QUCHUIUIMHEL B aKa1.4acax 144
[IpomesxyTouHas aTTecTanus: 3ayem 3auem
dbopma C OYeHKOU C oyenKou
KonTakTHas padora o0y4yaomuxcs ¢ npenogaBaresiaemM 56 2
(KoHTaKT. 4acekl), Bcero:
1. KonraktHas pa®oTa Ha IpOBeJCHUE 3aHATHIA
JIEKIIMOHHOT'O U CEMHHAPCKOT'0 THUIIOB, BCETO YacOB, B 94 24
TOM YHCIIE:
® JICKIUU 24 12
® [IPAKTUYECKHE 3aHATHUS 30 12
e j1a0opaToOpHbIC 3aHATHS - -




B TOM YHUCJIC IIPAKTHUYCCKAasd MOArOTOBKA

12 -

N

. ManuBunyansabie koHcyapTanuu (MK)

3. KonrakTtHas pabota o npoMexyToO4HOM aTTecTaluu

(Kat)

4. Koncynpranus nepen sx3ameHom (K9)

5. KonrakTtHas paboTa o mpoMeKyTO4HOM aTTeCTalllH B
MIePHOJT IK3. ceccrM / ceccru 3a09HMKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

88 118

B TOM YMCJIC:

e caMocTosTeNbHas paboTa B mepuo k3. ceccuu (CPak)

e camocrosTenbHas padora B cemectpe (CPc)

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha KypCOBYIO

pabory

e usyuenue JOP

® u3ydeHue yueOHOH JuTeparypsl

® HalMCaHHuC 5CCC

® 1y Opyeue 6uobl

88 118

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHI/Iﬂ o JTuCIOMIIJIMHE

Tabauua 2

DopmupyeMbie
KOMIIETCHIIUH
(k00 u naumenosanue
Komnemenuyuu)

NHankaTopbl JTOCTHKEHUSI
KOMIIeTeHI Ui
(k00 u naumenosanue
UHOUKAMOpPAQ)

Pe3yabTaThl 00y4yeHus
(3nanusn, ymenus)

IIK-3 TakTnueckoe ynpasienune
NpoLeccaMH OPraHu3aInH
NPOU3BOICTBA

ITK-3.1 Usy4enue cymecTByoOmen
CTPYKTYpPBI YIIPaBJICHUS
OpraHu3alyeil, aHaJlu3 ee

3¢ GEKTHBHOCTH MPUMEHHUTEIBHO K
PBIHOYHBIM YCJIOBUAM
X034MCTBOBaHUSI Ha OCHOBE €€
CPaBHEHHUS CO CTPYKTYpOH
NepeOBbIX OpraHU3aLMi,
BBIITYCKAIOIINX aHAJIOTUYHYIO
MPOYKIHUIO

I1K-3.1. 3-1. 3HaeT CTPyKTYypy H IITATHI
OpraHHU3aliH, CIIEIUATU3AINIO U TIEPCIIEKTHBBI €€
pas3BHUTHSI

ITK-3.1. V-1. ¥Ymeet pazpabaTeiBaTh
OpraHU3AI[IOHHO-TEXHUYECKYIO U
OPTraHU3aI[IOHHO-?KOHOMUYECKYIO
JIOKyMEHTaIuio (rpaduku paboT, HHCTPYKIUH,
IUTIAHBI, CMETBI, OOJKETHI, TEXHUKO-
HKOHOMHYECKHE 0OOCHOBAHMUSI, YACTHBIC
TEXHUYECKNE 3aJJaHNs) U COCTABIATh
YIPaBIEHYECKYIO OTYETHOCTD 110 YTBEPKICHHBIM
dopmam

IIK4- Mouck, npusieyenne,
noadop U 0TOOP mepcoHasa

[IK-4.1 Beibop cioco6oB u
MECTOIOB ITPUBJICUCHUA IEPCOHATIA B
COOTBETCTBUHU C YTBEPKIACHHBIMU
IIaHAMHU

I1K-4.1. 3-1. 3naer cucremsl, METO/IBI M (HOPMBI
MaTepualibHOTO U HEMaTepUalbHOTO
CTHMYJIMPOBaHUS TPYy/ia MEPCOHANA; CTPYKTYPY
OpraHu3aliy 1 BaKaHTHbBIE JJOJDKHOCTH
(mpodeccun, ciennaIbHOCTH).

IMK-4.1. 3-2. 3Haer CTPYKTypy OpraHH3aldd H
BaKaHTHBIC JIOJDKHOCTH (mpodeccun,
CHELUaIbHOCTH).




ITK-4.1. V-1. ¥YMeeT onpenenstb KpuTepuu
NIOUCKa, TpUBJIeYeHNs, mo0opa n oToopa
MIepCOHANIA; MOJIb30BATHCS TOUCKOBBIMU
crcTeMaMH U HH(POPMAIIMOHHBIMH PeCypcaMy B
obnacTu obecrieyeHust mepcoHaIoM

I1K-4.1. Y-2. YMeeT MoJb30BaThCs TOUCKOBBIMH
cUcTeMaMH U HH(POPMAIIMOHHBIMU PECYpCaMH B
o0yacT 00ecIIedeHsI IEPCOHATIOM




ITanbl (l)OpMI/IPOBaHI/IH H KPUTEPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHIIUii

Il. COAEPKAHUE JUCIUITJINHBI

JIS 00Y4aIOIIUXCSl OYHOM (popMBbI 00yUeHM S

Tabmuma 3.1
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CemecTtp 5
Pazgen 1. OpranuzaumoHubie 1 GQyHKUMOHAJLHbIE OCHOBBI 1€ITEJIbHOCTH MeHe:Kepa
1. | Tema 1. Cymsocts npodeccroHanbHOW | 4 4 - 2 10 18 MK -3.1 IK-3.1. 3-1. o. T €]
NIeSATENILHOCTH MEHeKepa: OOIue MOJI0KEHHUS, MK-3.1. ¥-1. I'p.x.
pOJb W 3HAYCHHE B PBHIHOYHOW OSKOHOMHKE
o IK-4.1. 3-1.
IMpodeccuss menemxepa U ee MecTo B 0OIIeH
. IK-4.1. IK-4.1. 3-2.
knaccupukanuu — npodeccuit.  OcobeHHOCTH MK-4 1. V-1
poheCCHOHATBHON JEITEIbHOCTH MEHEIKepa. NK-4.1. V-2
Ponp MeHemxepa B opraHu3aiiui.
2. | Tema 2. dyukiuoHanpHas cdepa u conuansHo- | 4 4 - 10 18 MK -3.1 IK-3.1. 3-1. 0. T c)
STHYECKHE ACHEKThl JIEeSTENLHOCTH MEHeIKepa MK-3.1. ¥-1. I'p.n.
CocraB (QyHKIHMHA MEHEKMEHTa OpraHU3aIHU K41 K413
TOPTOBJIN. Pernamenranus JIeATEeNIbHOCTH S HK-4'1.§-2.
MEHEKEpa. DOyHKINT u JOJKHOCTHBIE K- 4' | ’ v.- 1
00513aHHOCTH MeHe/pKepa. IpaBa " K41 V-2
OTBETCTBCHHOCTh ~ MeHemkepa.  CorpanbHas
OTBETCTBEHHOCTh. [loHATHE TpodeccHoHaNbHON
9THKH. HpaBCTBEHHBIE NPUHIMUIBI MEHEIKEPA.
Ortuka BHYTPUDHPMEHHBIX OTHOIIIEHUH.
DTHYECKUI aCHEeKT MPUHSATHUS YIPaBICHYECKUX
pelleHHit.
Hroro no pazneny 8 8 - 4 20 36




Pasnen 2. CoBepuieHCTBOBaHME JUYHOCTHBIX OCHOB JesSITeJIbHOCTH MeHeIKepa

Tema 3. JINYHOCTB M aBTOPUTET MEHEIKEpa 4 4 - 2 10 18 K -3.1 IK-3.1. 3-1. 0. T
IMoustiie  mugrocTH. OCHOBHBIE — CBOMCTBA. IK-3.1. ¥-1. I'p.a. K
ITamsate ¥  BHUMaHHE B  JCATCIBHOCTH /p
[K-4.1. 3-1.
MeHemkepa. MMuK MeHemkepa. ABTOPHTET.
PenyTanus. 300poBblii 00pa3 JKU3HE MEHEIKEPA K-4.1. | HK-4.1.3-2
y - /0P p pa. TK-4.1. V-1,
IK-4.1. V-2.
Tema 4. JInyHoCTHEIE, JIEJIOBBIE " 4 4 - 2 10 18 IK -3.1 IK-3.1. 3-1. 0. T
npoQecCHOHAIbHBIE KaUeCTBa MEHEIDKEPa 1K-3.1. V-1. I'p.x.
JIMYHOCTHBIE Ka4yecTBa MeHemkepa. JlenoBbie
Ka4yecTBa MEHeKepa. Crpykrypa IIK-4.1. 3-1.
IK-4.1. IK-4.1. 3-2.
NpOoQEeCCHOHATIbHBIX KaYeCTB MEHEDKEPA. K41 V-1
[K-4.1. V-2.
Tema 5. Opranuzanus Tpyaa MeHemKepa 4 6 - 2 10 20 IK -3.1 IK-3.1. 3-1. 0. T
PanpoHanu3amnus pabouyero BpEMEHH HK-3.1. ¥-1. I'p.x.
PYKOBOIUTE. Taiim - MEHEIKMEHT.
CaMoMeHemKMEHT.  «BbpIropanue» W ero K-4.1. gﬁii g:;
OpeaynpexKIeHHE. K4 1. V-1,
[K-4.1. V-2.
HWroro no pazneny 12 | 14 - 6 30 56
Pazgen 3. Opranu3anus HAyYHO-HCCJIEN0BATEIbCKOH AesITeJIbHOCTH
Tema 6. MeTO0IOTHsI HAYYHBIX UCCIICAOBAHUI 2 4 - 2 10 16 MK -3.1 IK-3.1. 3-1. 0. T
Hayka. OCHOBHbIE NPU3HAKK U OHATHS HAYKH. [K-3.1.¥-1 I'p.n.
CyIIHOCTh HAYYHBIX MCCIIEI0BAaHUN M OCHOBHBIE
(opMBI Hay4HBIX UcciienoBanuil. [lonstue u K41 gﬁii 3:;
OCHOBHBIE (DYHKITH METOAOIOTUH HAyYHOTO K41 V-1
nccliefoBaHusa. MeTo10JI0THYEeCKasi OCHOBA. K-4.1. Y-2:

[TonsiTe MeTO1a M METOMKH HCCIIEIOBAHNSI.
Krnaccudukanus meTogoB. XapakTepucTHKa
00IIMX METOJI0B HAYYHOT0 IIO3HaHUs. MeTobI
TEOPETHYECKUX IMITUPUUECKUX UCCIIEJOBAaHHH.
Jloka3aTenbCTBO pe3ysIbTaToOB HaYYHBIX
nccienoBanuil. [loHsATHE M OCHOBHBIE ATATIBI
COIIMOJIOTHYECKOT0 UccienoBanus. [Iporpamma
ucciaen0BaHus. BHIbI COLMOIOTHYECKIX
HCCIIeIOBAaHMN: HabOJIIoIeHue, O1poc,
IKCIIEPUMEHT




Tema 7. Beibop Temsbl u ruianupoBanue HAP 2 4 - 28 34 MK -3.1 IK-3.1. 3-1. 0. T
DopMUpPOBAaHME TEM CTYACHYECKMX HAy4HBIX 1K-3.1. V-1. I'p.n.
pabot. [lnaHupoBaHHE CTYACHYCCKHUX HAYYHBIX
MeponpusaTuii  (KoH(bepeHInil, KOHKYpCOB H TK-4.1.3-1.
o IK-4.1. [K-4.1. 3-2.
1.1.). COOp Hay4HOU MH(pOpPMAIIUU U €€ aHATU3. K41 V-1
O(l)OpMJ‘IeHIrIev pEe3yIbTaTOB Hay4YHBIX K-4.1. V-2,
uccrnenoBanuil. [ly0nuuHas 3aiura pe3yibTaToB
HAyYHBIX UCCIICIOBAHHI.
HWroro no paznery 4 8 2 38 50
KoHnrtakTHas paboTa o mpoMexyTo4Hou | - - - -2 2
arrecrauuu (Karr)
Hmozo 24 | 30 12 88/2 144
Tanel (l)OpMI/IpOBaHI/Iﬂ H KPUTEPHUHA OLCHUBAHUA C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
AJIs1 00y4aK0IMXCH OYHO-32049HOMH (POPMBI
Tabmumna 3.2
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Cemectp 5

Pa311en 1. Oprann3aun0nﬂble )/ (l)yHKIH/IOHa.TlBHLIe OCHOBBI 1€ATCJIbHOCTH MCHE/IZKEPA




Tema 1. CymHocts  mpodeccHoHanbHOH | 2 2 - - 12 16 MK -3.1 IIK-3.1. 3-1. 0. T c]
NeATeIbHOCTH MEHEKepa: OOILIde II0JI0MKEHHs, [K-3.1. ¥-1. I'p.x.
pOJb W 3HAYEHHWE B PHIHOYHOW JKOHOMHKE
IIpodeccuss MeHemKepa U €€ MeCTO B 00mIei TK-4.1.3-1.
. TIK-4.1. T1K-4.1. 3-2.
knaccupukanun  npodeccuit.  OcoOeHHOCTH MK-4.1. V-1,
npo(eCCHOHABHON JeATETBPHOCTH MEHEKEPA. MK-4.1. V-2,
Pose MeHeKepa B OpraHu3aIliH.
Tema 2. ®yHkunOHaNbHAS cepa U COLHUATBHO- | 2 - - - 14 16 MK -3.1 IK-3.1. 3-1. 0. T c)
STMUYECKHE AaCHEKThl JEATENHOCTH MeHemKepa MK-3.1. ¥-1. Ip.x.
CocraB (yHKIMIA MEHEIKMEHTa OpTaHU3aIIH K41 31
TOPTOBJIH. Pernmamenranus  JIesTENbHOCTH K41 IK-4.1. 32,
MeHemkepa.  DOyHKIUM W JODKHOCTHBIE K4 1. V-1,
00s13aHHOCTH MEeHeKepa. [IpaBa u MK-4.1. V-2,
OTBETCTBEHHOCTh ~ MeHemkepa.  ColuanbHas
OTBETCTBEHHOCTh. [I0HsTHE MPO(ECCHOHATBLHOMN
9THKHA. HpaBCTBEHHBbIE MPUHIMIBI MEHEIKEPA.
OtHKa BHYTPU(PHUPMEHHBIX OTHOIIIEHHH.
DTHYECKUH aCHeKT HPUHSATHS YMNPaBICHYESCKUX
pELIeHUH.
Hroro mo paznmery 4 2 - - 26 32
Paznen 2. CoBepuieHCTBOBaHME JUYHOCTHBIX OCHOB J1€SITEILHOCTH MeHeIKepa
Tema 3. JINUHOCTH U aBTOPHUTET MEHEKEPA 2 2 - - 10 14 MK -3.1 MK-3.1. 3-1. 0. T D
IMonstue nuunoctd. OCHOBHBIE CBOMCTBA. HK-3.1. ¥-1. Ip.o. K/p
IlamsaTe ¥  BHHMaHWe B  JEATEIBHOCTH
MeHemkepa. VMUK MeHemkepa. ABTOPHTET. IIK-4.1. 3-1.
Pemyrarus. 3mopoBerii 00pa3 )KU3HU MEHEKEpa. [K-4.1. NIK-4.1.3-2.
[K-4.1. V-1.
[K-4.1. V-2.
Tema 4, JInunocTHEIE, JIEJIOBBIE U 2 2 - - 10 14 MK -3.1 MK-3.1. 3-1. 0. T ]
npodeccHoHanbHBIE KAUeCTBA MEHEKEPa NK-3.1. V-1. I'p.a.
JIngHOCTHBIE KayecTBa MeHekepa. JlemoBbie K413
KadyecTBa MEHeKepa. CrpykTypa i
npodeccroHaIBHBIX Kilech MeHemKepaI.)y P fK-4.1. NK-4.1.3-2.
IK-4.1. ¥-1.
IIK-4.1. ¥-2.
Tema 5. Opranusanus Tpyaa MCHEKEpa - 4 - - 24 28 K -3.1 [K-3.1. 3-1. O. T C)
Parmonanuzamms pabouero BpEMEHU I1K-3.1. V-1. I'p.o.
PyYKOBOIUTENS. Taiim — MEHEDKMEHT.
CamomenekMeHT.  «Bbiropanwe» u  ero IK-4.1.3-1.
HpeAYIDEAACHIE. MK-4.1. | MK-4.1.3-2.
IIK-4.1. V-1.
I1IK-4.1. ¥-2.
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Hroro no pazneny

| 4 [8]

44

[ 56 |

Pazjnen 3. Opranuzanusi HAyYHO-UCCJIEA0BATEIbCKON NeATeIbHOCTH

Tema 6. MeTomomorust HAyYHBIX UCCIICTOBAHUN
Hayka. OcHOBHBIE IPU3HAKH U MOHSTHS HAYKH.
CyuIHoCTs Hay4YHBIX HCCIIEI0OBAHMN 1 OCHOBHBIC
(hopMBI HAyYHBIX HcciaenoBanuil. [loHsATHE 1
OCHOBHbIE (DYHKIIMM METOJIOJIOIMH HAYYHOTO
ucclieloBaHuA. MeTo0JI0rnyecKasi OCHOBA.
ITonatue MeTona ¥ METOAUKHU UCCIIEIOBAHUS.
Knaccudukanus MeTo0B. XapakTeprCTHKA
00IIMX METOZOB HAyYHOTO T0O3HaHUS. MeTob
TEOPETUYECKUX IMITUPUUECKUX UCCIICAOBaHUM.
Jloka3aTensCTBO pe3ynbTaToB HAYYHBIX
uccienoBanuii. [loHsATHE U OCHOBHBIE 3TaIIbI
COIIMOJIOTHYECKOTro HccnenoBanus. [Iporpamma
uccie0BaHus. Buabl conmonornaeckux
UCCIeI0BaHui: HabII0IeHne, OTIpoc,
SKCHEPUMEHT

2

2

22

26

K -3.1

IK-4.1.

IK-3.1.
IK-3.1.

[IK-4.1.
IK-4.1.

[K-4.1

IK-4.1.

3-1.

3-1.
3-2.

.Y-1.
Vy-2.

I'p.o.

Tema 7. Beibop Temsl u ruianupoBanne HP
@DopMHpPOBaHHE TEM CTYAEHYECKHX Hay4YHBIX
pabort. IlnaHupoBaHue CTyIEHYECKHX Hay4YHBIX
MeponpusTui  (KOH(pEpPEeHLUH, KOHKYPCOB U
T.1.). COop Hay4HOI MH(OpMaLUK U ee aHaIu3.
Odopminenue pe3yIpTaToB HaY4HBIX
uccienoBanuil. [lyOnmyanas 3ammra pe3yapTaToB
Hay4YHBIX UCCIIEIOBaHUI.

26

28

MK -3.1

IK-4.1.

MK-3.1.
MK-3.1.

IK-4.1.
.3-2.
y-1
v-2.

[K-4.1

[K-4.1.
IK-4.1.

y-1.

3-1.

I'p.o.

HWroro o pazaeny

48

54

KonrtakTHas paboTa o mpomMexyTOqHOM
attecrauuu (Katr)

Hmozo

12

12

118/2

144

Dopmul yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
(Doprl meKyuieco KonmpaoJia:

Tecm (T.)

Konmponvnvie pabomet (K/p)

Dopmul 3a0anuii 0131 MEOPUECKO20 PEUMUH2A:

Occe (D)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iuTEpaTypa:

1. Kykymkuna, B. B. BBenenue B cnenuainbHoCTh. MeHeKkMeHT : yueOHuk / B. B. Kykymikuna.
— Mocksa : UH®PA-M, 2022. — 252 c. — (Bricmee obpa3oBanue: bakanaspuar). - ISBN
978-5-16-004168-1. - Teker : AJICKTPOHHBIH. — Pexum JIOCTYTIA:
https://znanium.ru/read?id=414581

2. MensieB, M. @®. BrimogHeHne Hay4YHO-HCCIICOBATEIBCKOH pabOThl 1O HAIPABJICHHUIO
MOATOTOBKHA «MEHEKMEHT» : yueOHO-MeToaudeckoe nocooue / M. @. MensieB. - Mockasa :
M3narensctBo MI'TY um. baymana, 2020. - 24 c. - ISBN 978-5-7038-5318-4. - Tekct :
AJIEKTPOHHBIN. — Pesxum nocryma: https://znanium.ru/read?id=450534

3. CourneBa, I'. WM. HayuHo-uccnenoBaTenbckas paboTa CTYIEHTOB : MPaKTUKyM MJis
oOyuaromuxcst 1o HamnpasieHuto noarotosku 51.03.06 «bubnuoreuno-uHpopMauoHHas
JIEeSTENIbHOCTBY, NMPOGUIsiM MOArOTOBKH : «MH(popManmoHHO-aHAIUTHYECKAs! EATEIbHOCThY,
«bubIMOTEeYHO-TIeJAarOTHYECKOE COMPOBOXKICHNE IITKOJBHOTO 00pa3oBaHUs», KBATH(HKAIUSI
(crenens) BhIMycKHUKA «OakamaBpy/ I'. U. CoOutHeBa ; KemepoB. roc. WH-T KyJIbTypHI. -
Kemeporo : KemI'MK, 2023. - 94 c. - ISBN 978-5-8154-0673-5. - TeKcT : 3JEKTPOHHBIA. —
Pesxxum poctyna: https://znanium.ru/read?id=446348

Jlono/THMTeIbHAS JIMTepaTypa:

1. KoBanienko, }0. A. Opranuszanus npoeKTHO-UCCIIEI0BATEIBCKON NESITEIIbHOCTH CTYJCHTOB B
By3e : MoHorpadus / FO. A. KoBanenko ; Muno6pnayku Poccun, Kazan. Haw. uccnes. TexXHod.
yH-T. - Kazamp : M3n-Bo KHUTY, 2021. - 216 c. - ISBN 978-5-7882-3019-1. - Tekcr :
AJIEKTPOHHBIN. — Pesxum nmocryma: https://znanium.ru/read?id=430409

2. O®emuenko, A. A. HayuHo-mccrnemoBaTelibckas paboTa : yYeOHHMK W TPAKTHKYM JUIS
maructpatypsl / A. A. ®equenko, M. B. Ilonesas, E. B. Kamuesa ; noa. pea. A. A. ®equeHko. -
Mocksa : Ilpomereit, 2023. - 316 c. - ISBN 978-5-00172-535-0. - Tekcrt : 3IeKTPOHHBIH.—
Pexxum nocryna: https://znanium.ru/read?id=437344

3. Ckpsaobun, O. O. Hayuno-ucciemoBatenbckas pabora : meromudeckue ykazanus / O. O.
Ckpsbun, A. A. I'yaunus. - Mocksa : Uznarensckuit JJom HUTY «MUCuCy, 2021. - 90 c. -
Tekcr : anexTponHbIi. — Pexkxum noctyna: https://znanium.ru/read?id=420661

HopmaTuBHO-paBoBbIe TIOKYMEHTHI:
1. Koncrutyuus Poccuiickoit ®@enepanuu. [Ipunsra BceHapoHbIM ronocoBanuem 12.12.1993
(c yuerom nomnpaBok, BHeceHHbIX 3akoHaMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-OK3, or 30.12.2008 Ne7-®OK3, ot 05.02.2014 Ne2-®OK3, or 21.07.2014 Nell-DK3).
http://www.consultant.ru/document/cons_doc_LAW_28399/
2. TI'paxnanckuii kogexc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TpEThsl U UeTBEpTasl.
http://www.consultant.ru/document/cons_doc_LAW_5142/
3. Tpynosoii koxekc Poccuiickoit ®@eneparun. [Tpunsat I'ocynaperBennoit Jymoit 21.12.2001.
Ono6pen Coserom Deaepanmu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW 34683/
NEPEYEHb HTH®OPMAIINMOHHO-CITIPABOYHbBIX CUCTEM
1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/
2. HudopmannonHo-npaBoBas cucrema «I apant» http://garant.ru
3. HudopmanmonHo-npaBoBas cucteMa «3akoHonareabctBo Poccumy» hitp://pravo.gov.ru/ips/
HEPEYEHD JJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. 3BC «<MH®PA-M» http://znanium.com
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https://znanium.ru/read?id=450534
https://znanium.ru/read?id=446348
https://znanium.ru/read?id=430409
https://znanium.ru/read?id=437344
https://znanium.ru/read?id=420661
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://znanium.com/

Hayunas snextponHas 6ubanoreka elibrary.ru https://elibrary.ru/
3bC BOOK .ru http://www.book.ru

Yuupepcurerckas oubmmoreka online http://biblioclub.ru/

3BbC «Grebennikon https://grebennikon.ru/

arwN

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaan «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;KkypHall MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHAE IEPCOHATOM)
https://www.gd.ru/ - sxxypuan «I'eHepaibHbIH JTUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YpapieHre KOMIIaHUECH

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOJIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHdopmaimonnas cuctema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «IKOHOMHUKA W YIpABJICHHE Ha
npeanpusaTUsIX». budanoreka S5KOHOMHUYECKOHN U yIPaBJIE€HYECKON JIUTEPaTyphl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yueOHOM aesTeabHOCTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

NEPEYEHDb NHP®OPMAINNOHHBIX TEXHOJIOFI/Iﬁ,
HNCITOJIB3YEMBIX 1P OCYIIECTBJIEHUUN OBPA3OBATEJIBHOTI'O
INPOLECCA no JUCHUIIJINHE, BKJIIOYAS INEPEYEHD
IMPOI'PAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnTtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiit Rus Edition
4. Tlporpammuoe obecnedenue no aunen3un GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

arONE

Jucnunnmna «BBexgenne B mpodeccuio: OCHOBBI HPO(ECCHOHATBLHOW JESATENbHOCTH U
OpraHHu3aIys HayYHO-UCCIIEI0BATEIbCKOM paboThl» o0ecreueHa:
JUTSL IPOBEJICHUSI 3aHATUN JICKIIMOHHOTO TUTIA!
— y4eOHOU ayauTopuei, 000pyA0BaHHOUW yueOHOU MeOeIbI0, MyJIbTUMEANHTHBIMH
CpeacTBaMU OOyUYEHUS ISl AEMOHCTPAIIUH JIEKII-TIPE3eHTaI;
TSl TIPOBE/ICHUSI 3aHATHI CEMHUHAPCKOTO TUIA (npakmuyeckue 3aHamusi);
— y4eOHOU aynuTopuei, 000pyA0BaHHOW YIeOHOU MeOETbI0 U TEXHUIECKUMHU CPEICTBAMU
00y4eHus1, CITy KalllUMU 7Sl IPeCTaBICHUs yueOHOU HH(POpMAIIUH:
JUTSL CAMOCTOSITENIbHON paboThI;
— TIOMENIEHUEM JISI CAMOCTOSATEIHLHON paOOThl, OCHAIIEHHBIM KOMITHIOTEPHOU TEXHUKOU C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTn «HTepHeT» u obecnedueHrneM J0CTyma K
3EKTPOHHON MH(OPMaLMOHHO-00pa30BaTeNbHOM Cpesie YHUBEPCUTETA.
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IV. METOAMYECKHME YKA3ZAHUSA JJISI OBYUAIOIIMXCS 1O
OCBOEHMIO TUCHUMIUHBI

> MCTOZ[I/I‘-IGCKI/IC PECKOMCHAANH 110 OpraHu3aliviy U BBIITOJHCHUIO BHeayHHTOpHOﬁ
CaMOCTOSTENILHON PabOTHI.
» Meroauueckrue peKOMEH/IAIMH 110 HAIMCAaHUIO pedepaTa U J0KIaI0B.

V. METOAUYECKHUE MATEPHAJIbL, ONPEJNE/ISIIOHNUE ITPOLELYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbpTarhl TeKyIIero KOHTPOJISI W IMPOMEXKYTOYHOM arrecTanuu  (HOpMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenenenue OannoB mpu (HOPMUPOBAHHUU
PEUTHHrOBOM OLIGHKH pabOThl  OOy4aromlerocsi OCYIIECTBISIETCS B  COOTBETCTBHUHM C
«ITonoxxeHneM 0 peMTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M Ka4eCTBAa 3HAHUM CTYyJEHTOB B
MpoLecCe OCBOCHHUS IUCHUIUIMHBI «BBenenue B mpodeccuio: OCHOBBI MPOQEeCCHOHATHHON
NEeSTeTbHOCTH W OpraHM3alus HAayYHO-HCCIIEIOBATENILCKOM paboTe» B  (hemepaibHOM
rOCy/JapCTBEHHOM  OIOJP)KETHOM  00pa30oBaTEIbHOM  YUpEXKIECHHUU BBICHIETO 00pa3oBaHUs
«Poccuiickuii s5koHOMUYecknil yHuBepcuter uMenu ['.B. [1nexanosay.

Tabmuua 5
Buasl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B
BrimnonHeHue y4eOHbIX 3aaHui Ha ay TUTOPHBIX 20
3aHATHUSIX
Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
ITpomeskyTouHas arrectanus (3auem ¢ OYeHKoll) 40
UTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOYYalOLIMXCS «IpernojaBarenb Kadeapbl, HEMOCPEJCTBEHHO BeAyIIUH
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NPOMH(MOPMHUPOBATH TPYMIy O PacHpelesIeHUu
PEUTHHTOBBIX OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MOAys (cemecTpa),
KOJIMYECTBE MOAYJEH Mo y4yeOHOW AMCLUMIUIMHE, CpOKaXx M (opmax KOHTPOJIS MX OCBOEHUS,
dopMe NpOMEXYTOUHOM aTTeCTallMM, CHU)KEHUH OajlIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIZIAHHBIX 3a/aHuil. OOydaromuecss B TEUE€HHE YYEOHOro MOMyJisa (CeMecTpa) IMOIy4aroT
MH(pOpPMaLIMI0O O TEKYLIEM KOJIMYECTBE HAOpaHHBIX IO JUCHUIUIMHE OajlyIoB 4Yepe3 JIMYHbBIN
KaOMHET CTy/IEHTay.

VI. OIEHOYHBIE MATEPHAJIbI JISA TPOBEJAEHHUSA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OreHOYHBIC MaTepUalbl IO NUCIHUIUIMHE pa3paboTaHbl B COOTBETCTBUU C [lomoskeHnem
00 OIIEHOYHBIX MaTepHaiax B (perepalbHOM TOCYIapCTBEHHOM OOIKETHOM 00pa30BaTEIbHOM
YUpEKIECHUU BBHICIIETO oOpa3zoBaHus «Poccuiickuii 5KOHOMHYECKU yHHBEpCcHTET MMeHH [.B.
IImexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoas
KypcoBast pabota/mpoekr 1o aucuuiuiiHe BsereHue B Mpo(deccHio:  OCHOBBI
npodecCHOHANbHOM JEeATENbHOCTH M OpraHu3alsl HAay4YHO-HCCIIEOBATEIbCKON paboThI»
y4eOHBIM IIJIAaHOM He TpeayCMOTpeHa
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Ilepeuens 6onpocoe k 3auemy ¢ oueHKou:

1. | Mecto npocdeccuun MmeHemkepa B o01el kinaccudukamnyu npodeccui.

2. | XapakTepucTuKa 1 0COOCHHOCTH MPO(eCCHOHATIBHOM eI TeIbHOCTH MEHEIKepa.

3. | Ponb MeHeKEpa B OpraHu3aIiH.

4. | PermamenTanus 1esiTeIbHOCTH MEHEDKEPA.

5. | IlpaBa u OTBETCTBEHHOCTh MEHE/IKEPA.

6. | Bunabl koHTpOIISI.

7. | Io;oKHOCTH MEHEKEPOB BBICIIETO YPOBHS

8. | JloKkyMeHTHI perflaMeHTUpYeIIne IS TeIbHOCTh MEHEKEpa

9. | JomkHOCTHBIE 00SI3aHHOCTH MEHEIKepa.

10. | TpeGoBaHus NPEABABISIOTCS K KBUIM(UKAIIMH MEHEIDKepa.

11. | IlpaBa MmeHemKEpAa.

12. | OTBETCTBEHHOCTh MEHEKEPa

13. | ®yHKIMH U TOJDKHOCTHBIE 0053aHHOCTH MEHEDKEPA.

14.| OcHOBHbIE HPAaBCTBEHHbIE IPUHLHUIIBI PA0OOTHI MEHEKEpa.

15. | O6pa310BO-HPABCTBEHHOE MOBEACHUE PYKOBOIUTENS

16. | CounanbHas OTBETCTBEHHOCT. [IoHsTHE pOdecCHOHATbHOMN STHKH.

17. | CoumanbHas OTBETCTBEHHOCTh MEHe/Kepa. Pojib B COBpEMEHHBIX YCIOBHSIX

18. | [TpodeccuonanpHas 3THKAa. 3HAYUMOCTH COOJIIOICHUS

19. | HapyuieHusi KOpriopaTuBHON 3THKH MEHE/PKEPAaMH BBICIIETO 3BeHA

20. | Ponb KOJUIEKTUBOB B c(hepe ITUYECKUX OTHOUICHUH

21. | O0Opa3110BO-HPaBCTBEHHbBIE MIOBEACHNUE PYKOBOAUTEIIS

22. | KopniopatuBHasi KyJbTypa U KOHTPOJIb €€ COOIIOACHHUS

23. | Tumbl KOPIOPATUBHOM KyJIBTYPBI: aIMUHUCTPATUBHYIO KYJIbTYPY 1 HHBECTHIIMOHHYIO
KYJIBTYPY.

24. | CounanbHas OTBETCTBEHHOCTh MeHepKepa. Pojib B COBPEMEHHBIX YCIOBUAX

25. | HpaBcTBeHHbIE MPUHLIUIIBI MEHEKEPA.

26. | OyHKIIMH U JOJDKHOCTHBIE 00S3aHHOCTH MEHEDKEpa.

27.| OcHOBHbIE HPAaBCTBEHHbIE MPUHIIMIIBI pabOTHI MEHEIKEPa.

28. | O6pa310BO-HPABCTBEHHOE TIOBEJICHUE PYKOBOIUTEIIS

29. | OTuKa BHYTpU(UPMEHHBIX OTHOIIECHUIH.

30. | OTuveckuii acTIeKT NPUHATHS YIIPABICHYESCKUX PEIICHHH.

31. | [TonsaTue nuanoctu. OCHOBHBIE CBOMCTBA.

32. | [TamsTh 1 BHUMAHHUE B IEITEIbHOCTH MEHEKEpa.

33. | 3mopoBEIii 00pa3 )KU3HU MEHEKEPA.

34. | Umux MeHekepa. AproputeT. Penyrarmst.

35. | JlenoBble KauecTBa MEHEKEPA.

36. | JInyHOCTHBIE KauecTBa MEHeKepa.

37. | JlenoBoit IMHJK MEHEDKEPA.

38. | OdunmanbHBIN aBTOPUTET MEHEIDKEPA.

39. | ABTOpPHUTET MEHEKEPA.

40. | Ctpykrypa npodeccCHOHAIBHBIX Ka4eCTB MEHEDKEPa.

41. | Panmonanu3anusi pabo4ero BpeMeH! PYKOBOIUTEIIS.

42. | OcHOBHBIC TIPUHIIHITBI PAITHOHATM3AIMH Pa00Yero BpEMEHH PYKOBOIUTEIISL.

43. | ITyTu panmoHanu3auuu pabodero BpeMeH! PyKOBOIUTES

44. | JImaHOCTHOE «BBITOPAHHE) PYKOBOIUTENS

45. | Taiim — MeHEKMEHT.

46. | CamomeHeKMEHT.

47,

«BpIropanue» u ero npeaynpexjieHue.
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48.

OCHOBHBIE IMPU3HAKHW U IIOHATHUA HAYKH.

49. CyIHOCTh HAYYHBIX HCCIICIOBAHUN M OCHOBHBIC ()OPMBI HAYYHBIX UCCIICIOBAHHIA.

0. | TTonsTHe 1 0OCHOBHBIE QYHKIMH METOIOIOTHH HAYYHOTO HCCIICIOBAHHSL

Sl. | IMonsTHe MeTO/IA M METOIMKH HCCIIEIOBAHMS.

52. XapakTepucTuKa 00X METOI0OB HAYYHOI'O MO3HAHUSI.

53. | Meroxst TEOPETUYECKUX IMITUPUUECKUX UCCIENOBAHUIM.

54. | Jloka3aTenbCTBO Pe3y IbTATOB HAYYHBIX HCCIICIOBAHHIL.

95. | [ToHsTHE U OCHOBHBIC TAIIBI COLHOIOTHYECKOr0 HCCIIEJOBAHNSL.

96. | Bujibl COIMONOrHYECKIX HCCIIE[OBAHMIA: HAGIIOICHHE, OIPOC, SKCIIEPHMEHT.

S7. | C6op Hay4HOI HEHPOPMALIHH U €¢ AHAIIHS.

58. OdopmieHne pe3ynbTaToB HAYYHBIX HCCIEI0BAHUSI.

59. [Ty6nuuHas 3ammTa pe3yiabTaTOB HAYYHBIX UCCIEIOBaHUM.

60. | Monstue HAay4YHOM HOBHM3HBI U ITPAKTUYECKOM 3HAYMMOCTH HAYYHOI'O UCCIIEAOBAHUS.

61. | OcoGennocTy Hay4HO# cTaThy Kak (OPMBI HCCIIEIOBAHHS

62. | TpeGoBamms K comepKaHmIO i 0pOPMICHHIO TutyneHoro nucra, Beenenus, OcHOBHOM
yacTtu, 3akitoueHus, [IpunoxkeHus: BBIMTYCKHOM KBaIU(DUKAIIMOHHON paboThl (KypCcoBOi
paboThl, OTYETA 110 IPAKTHUKE).

63. | O6mme IIpaBWJIa BEIOOPA TEMBI MCCIICIOBAHUSI.

64. | OcoGennHocTH HAYYHOTO CTHIIS PEUH.

65. | oustue normueckoit KYJIBTYPBI.

66. | [Ty6nuunoe BeicTyILICHNE.

67.| OchoBhI apryMeHTaltH.

68. | HpaBcTBeHHas KyJIbTypa JIMYHOCTH.

69.| OmpeneneHue TepMUHAM «HAYKa», KHAYKOBEICHUEY, «3HAHUEY, KIIO3HAHUEY, «HAYIHOE
MTO3HAHUE).

70. | [Ipu3Haku HayKH.

71. | Bunpl Hay4HOU 1€ATEIBHOCTH.

72.| MeTo10510THs HAy4YHOTO HCCIIET0BaHUSI.

HpaKanecmle 3a/IaHUA K 329€TYy C OIIEHKOM
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WNuTpura criopa 0 B3aMMOCBSI3H STUKU U YNPABJICHUS B YCIOBUSX PHIHOYHONH YKOHOMHUKH
BOCXOJUT K OCHOBOIIOJIOKHUKY MOJHUTHYECKON sKoHOMHM Anmamy Cwmwury (1723-1790).
JIBe ero OCHOBHBIC pa0OThl MPEICTABISIFOT JBE TOYKU 3pEHUs, 1O CHX TOp
TOCIIOJICTBYIOLINE B JAMCKYCCHUSIX MO ATOMY Borpocy. B pabore «Teopusi HpaBCTBEHHBIX
gyBctB» (1759 1.) Amam Cwmur mumcan: «Kakum OBl STOMCTHUYHBIM, TIO HAIIUM
MIPEIOJIOKEHUSIM, HU ObUT YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3aJ0KEHbI MPUHITUIIBI,
Omarojmapss KOTOPBIM OH 3aWMHTEPECOBAH B CYACThE JAPYTUX JIOACH, M ITO CYACTHE
HE00XO0IUMO €My, XOTSI OH HUYETO U3 3TOr0 HE U3BJIEKAET, KPOME YJIOBOJILCTBUS BUICTD
3T0». DaKTUYECKH 3TO 03HAYAET MPU3HAHUE, UTO YEJIOBEK MO CBOEH MPHUPOJE abTPYUCT,
T.€. 3a00TAIIMICS, TIPeXKIe Bcero o Omare OmmxkHero. OgHako ToT ke Agam Cmut Oonee
M3BECTEH KaK aBTOP COBEPILECHHO JIPYroro BhICKa3biBaHWs W3 paboThl «VccnenoBanue o
MpUpPOJIe ¥ MpUYMHaAX OoraTcTBa HapoAoB» (1776 1.): «MBbI OXHJaeM CBOETO 00ena He OT
0JIaroBOJICHUS MSICHHUKA, TUBOBAPA WIIM MEKaps, a OT UX 3a00THI O COOCTBEHHOM BBITOJIEY.
3nece CMUT NpuU3HaBal «HEBUAMMYIO PYKY» PBIHOUYHOM KOHKYPEHLHUH MEPBUYHOU B
pEeryJupoBaHUU YEJIOBEYECKUX OTHOIIEHWW W YTBEpPXKIald, 4YTO, CIyka cele, CBOoeMy
STOM3MY, JIIOJW CIyXaT CBOUM OJNIDKHUM JIydille, YeM, €ClId Obl OHU CO3HATENBHO
CTpEeMUJINCH K 3ToMy. JlaiiTe oneHKy ABYM Toukam 3peHus Axama Cmuta. BepHo nu, uro
MEHEJIKED, SIBISIOIMNACS CTOPOHHUKOM YIPABJICHUS HAa OCHOBE JOKTPUHBI CBOOOJIHOTO
peiHKa B Tpamuusax CMmMuTa, IOIDKEH MOOYKIaTh Jitojaed ObITh SroucTHUHbIMH? Kakoi
pabotHUK cocoleH K Oosee 3 (HEKTUBHOMY TPYIY — STOMCT WM JITPYHUCT?

I'pynmna «Anbda-Oko» momxydmia B Aap OT COBIAJAEbIa TOProBoro aoma «CMHPHOBBHY
45% axkuuit xomnanuu. Cpasy mnocne 3toro opuc gomMa «CMHPHOBBY» ObL1 3aXBauyeH
MEHEKEPCKOU rpynmoi «Ajbda-Oko», a cam Brazaenen 50% akmmii b. CmupHOB ObLI
OTCTpaHeH OT pykoBozcTBa. Kak yrBepkaaer r-H CMUpPHOB, HakaHyHe KOH(IMKTa rpynmna
«Anbda-DKo» npeasiaraiga BRIKYIUTh aKIIUH TOPTOBOTO J0Ma 33 OECIICHOK MM MOJIYYHTh
OTKYIHBIE 32 BO3MOXKHOCTb IHPEKpaTUTh aTaky Ha pyKoBoACTBO. JKenmas COXpaHMTH

XOpOIIUE OTHOULIEHUS C COBJAJEIbLEM, aKIUK ObUIM MepeiaHbl B Jap. OObicHHUTE, MOYEMY
aTakyromas rpynmna «Anbda-Oko» moBena cebs Tak OECIEPEeMOHHO CO CBOMM HapTHepoM. Kak MoOxHO
KJ'IaCCI/I(I)I/ILII/IpOBaTL TaKue ACHCTBUS C TOUYKHU 3pEHMS OTUKHU

C Baireii Toukn 3pC€HUs, BCC MMPaBUJIa 3TUKETA CBOAATCA K MMPOCTOTE, CCTCCTBCHHOCTU U
ApyKeno0uio, a OOLIeHHEe JOJDKHO NMPUHOCHTH PajocTb. Bel HaxonuTech Ha JEI0BOM
BCTpeYe, B XOJI€ KOTOPOW MapTHEPHI NBITAIOTCS MAHUITYJIHMPOBATH JAPYr IPYIrOM pPaau
JOCTHKEHUsI COOCTBEHHBIX MHTepecoB. Kaxaplil BeneT cBoro urpy. Bel 3auHTepecoBaHbl B
IMOJIOKHUTCIIBHOM UCXOAC BCTPCUYU, HO TaKOH moaAXxoJ K ACITY BBI3BIBACT Y Bac OTBpalICHUC.
Yro Ber Oynere nenars? Mrpath mo oOIMM MpaBUiIaM MM COTJIACHO CBOUM >KU3HEHHBIM
npuHuunam? OTBeT 000CHYHTE.

Br1 npopaboTanu B oT/1€s1€ 1Mociae OKOHYAHUSI MHCTUTYTa BCEI'0 HECKOJIBKO MECSIIEB, U TYT
Bac BbI3bIBaeT HayalbHUK M TOBOPHUT, YTO HAJO0 MOEXaTh K CMEXHUKAM M IIOMOYb MM
HaJaJuTh IIPOU3BOACTBO HYKHOM Ui Bamrero mpennpustusa npoaykuuu. Ho Buepa Bac
BBI3BAJIU B OTJIEN KAJAPOB U MPEJIOKUIN TOEXaTh Ha KYpPChl MOBBIILIEHUS KBaTM(UKAIIUU B
Mocksy. Uto Bsl BeiOepeTe Kak camMblii BEpHBIN MYTh K MOCIEAYIOLIeH Kapbepe?

B HoBoI opranunzanum Bel npuctynuin k paboTe B KauecTBE HaYaJIbHUKA OT/EINA, OJJHAKO
Bamm mogunHEHHBIE OXHIAIM HAa 3TOM MECTe YBHJAETh IPYyroro 4ejoBeka u Baire
Ha3HAUYE€HUE BOCHPUHSIM HeratuBHO. OOCTaHOBKAa B OTJelie HakaleHa: Korga Bel
3aX0JTe B KOMHATY, BCE CPa3y YMOJKAIOT, Bamm mopydeHus BBIOTHIIOT C HEOXOTOM.
UYro Bel npeanpumere?

Br1 BeieTe 0TOOp KaHIUIaTOB Ha BaKaHTHYIO TOJDKHOCTB B Bamry ¢upmy. Ilpu pasrosope
C HEKOTOpPHIMH M3 HUX BBbI BbISCHSETE, YTO OHM HE MMEIOT CBOEH LENbI0 IMOTy4YeHHE
paGotel B Bameil ¢upme. Kakux kanmuaaroB Bbel otOepere s paboThl: TeX, KTO
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cTpeMHTCsl K paboTe uMeHHO B Bameit pupme, mnu Oynere pyKoBOJICTBOBATHCS KaKUMH-
1100 APYTHMHU KPUTEPHIMU?

Ha ognom u3 pabounx coOpanuii Bel roBopute o mpoOieMe pa3BUTUS TYPUCTHUECKUX
MapuipyToB Bareit pupmbl. Y Bac 10BosibHO XOpoline NpeyioxkeHus 10 ITOMY BOIIPOCY,
HO B 3&JI¢ CHIAT HECKOJbKO Bammx NpOTUBHHUKOB, KOTOphIE HE XOTAT, 4TOoOBl Bamm
MpeIIoKeHus: ObUTM MPHUHATHL pyKoBojacTBOM. OHU 3amai0T BaM kaBep3HbIE BOMPOCHI,
JIeNaloT €IKME 3aMeyaHMs, pe3Kue BblIaabl NpoTHB Bac nuuHo u mportuB Bammx
npenoxenuil. [locne ouepenHoro Takoro 3ameuanusi Bel ropopure: ...

Bbl - rnaBHBI MeHemKep Ha KPYNHOW (upMe MO IPOHM3BOJCTBY BCEMHUPHO H3BECTHBIX
curaper. ¥ (GpupMbl UIMEIOTCS MHOTOYMCIIEHHbIe (padpuku 1o Bcemy mupy. OHa nocturia
6osbIoro oovema npojaax. [losBuIaCh BO3MOKHOCTh OTKPHITH emie GpadpuKy B OJHON U3
ctpan CHI', u oT Bac 3aBUCHUT pellICHHE - TOANUCATh HOBBIM KOHTPAKT WM HET. C OJIHON
CTOPOHBI, CTPOUTENIBCTBO JTAaHHOW (haOpUKK 00eCIeYNT HOBBIMUA Pa0OYUMHU MECTaMHU 3TOT
PEruoH, TEM CaMbIM PEILIMTCS AKTyallbHas Ul 3TOTO PeruoHa npobdsema 6e3paboTuIbl; C
JIpyrod - 3TO MpUHEceT O0ibIIoN noxoxn Bawmed ¢upme. OaHAKO BbI, 3aHUMASCh
IIPOU3BOJICTBOM U MPOJAKeH KPYIHBIX MApTUH CUTapeT, 10 CUX MOp He ObLIN YOEKICHBI B
TOM, 4TO KypeHHE BbI3bIBacT pak. HenaBHO BaM B pyKH Iomnajl OTYET 00 UCCIIEJOBaHUH, B
KOTOPOM OblLIa yCTaHOBJIEHA HpsAMasi CBA3b MEXAY KypeHHEM M OHKOJIOIMYECKHUMHU
3aboneBanusMu. KakoBo Oyner Bame pemenne? [loamummre Bbl HOBBI KOHTPAKT MU
uet? [loyemy?

Bbl - MeHemkep 0 MapKeTUHTy Ha (UpMe, BBITYCKarolel ObITOBYIO TeXHUKY. DupmMa
IIOMOULIBIO0 JOPOrOCTOSIIIUX HCCIENOBAaHUM IONBITANACh YCOBEPIICHCTBOBAaTh OJUH H3
BBIITYCKAa€MbIX TOBApOB, & UMEHHO - mbuIecoc. IIpuiecoc mo-npexHeMy HE MOHU3ZHPYET
BO3[yX, XOTd HUMEHHO K OJTOMY pe3yjibTaTy MbITAIACh IPUWTH B PE3YJbTATE
nccnenopanui.  [losTromMy  HOBBIM  THII  IIbUIECOCA HE  CTal  I[O-HACTOALIEMY
YCOBEPILIEHCTBOBAHHOW  HOBMHKOW. Bbpl  3Haere, 4TO  MOSBIEHUE  HAIIHUCH
«YCOBEpIICHCTBOBAHHAS HOBHMHKA» Ha YINAaKOBKE M B PEKJIaMe€ CPEACTB MacCOBOM
nH(OpMaLUU MTOBBICUT 3HAUYUTENIBHO COBIT Takoro ToBapa. Kakoe pemenue Bol npumere?
Crnenaete Takyto Haanuch uin Het? [louemy?

10.

Bb1l - MeHemxkep Ha ¢upme, Ipou3BOIAIIEH IMporpaMMHble MpoAykTsl ais [I9BM. Ha
OJIHOM M3 Mpe3eHTalil Bbl 3HAKOMUTECh C MOJIOJION JaMoOl (MOJIOIBIM YEJIOBEKOM),
KOoTOpasi(blif) HeaBHO ObLIa (ObUT) ynpaBistoLieii(um) Ha pupMe-KoHKypeHTe. 1o kakoii-
TO npuyrHe oHa (oH) Obwia (ObUT) yBOJEHA(EH) U, TENEPb NEPKUT OOUTY Ha ATy pupMmy.
Bbl MOkeTe HauaTh yXaKUBaTh UM, HAOOOPOT, MPUHATH yXakuBaHus. Mnmu Moxere B34Th
ee (ero) Ha paboty. B nHOM cityuae, MOXKeTe MPOCTO MO0OEIIaTh B3sTh €€ (ero) Ha padoTy.
OOuna Tak cuiabHA, 4TO OHa (OH) C YJOBOJBCTBHEM paccKaxeT 000 BceX IUIaHax
KoHKypeHTa. Iloiinere a1 Bol Ha TOT, Mau nHoM mmar? [Touemy?

11.

Bbl - MeHemkep U3 KpymHOW KOMIIAHMHM MO mpojaxe aBTomoOwmied. Komnanus umeer
IIMPOKYIO CeTh AujepoB. HeaaBHO y OHOro U3 HUX, pabOTAIOIIEro Ha BaXKHOM COBITOBOM
TEpPUTOPUH, HAYAINCh HEYPAIULBI B ceMbe. Jleno uaer K pa3Boay, HO JUJIEP IbITACTCA
IIPUOCTAHOBUTH U U3MEHUTH PELICHUE, IPUHATOE €ro KEHOW. B HepamekoM ponuioM 310
ObUT OJUH U3 CaMbIX ONBITHBIX U PE3yJbTaTUBHBIX MPOJABLOB Ballel (GUPMBI U HUMEI
TOPrOBYIO IIPUBMIIETHIO. Y 1ACTCS JIU €My COXPAaHHUTh CEMbIO, KaK CKOPO BOMAET B HOPMY
ero cemeiiHas xu3Hp? Ceifuac ke OO0JbIIOE KOJIMYECTBO MHpoAak TepsieTcs. Bbl Kak
MEHEJDKEP HMeEeTe IOPUIUYECKYI0 BO3MOXHOCTb JIMKBUAMPOBATH BBIAAHHYI) DJTOMY
JJIEpY TOPrOBYIO NPHUBWIETHIO U 3aMeHUTh ero. Kak Bel nocrynure? [loyemy?

12.

Bbl — rnaBHBI MEHEKEp M3BECTHOH (HPMBI, U M30 BCEX CHJI CTapaeTech TOOUTHCA
3aKJIIOUYEHHUS BBITOJIHOTO KOHTPAaKTa Ha OOJBIIYI0 CyMMY IpOAaKk C OJHOM KoMmmaHuel. B
XOZIe MEPEeroBOpOB y3HAETe, YTO MpEACTAaBUTENb MOKyMaTels MOAbICKUBaeT cede Oosee
BBITOJIHYIO paboTy. Y Bac HET jkelaHusi OpaTh ero k cebe Ha padoTy, HO €CIH BHI
HaMeKHeTe eMy 00 3Toi BO3MOYKHOCTH, OH CKOpee BCero nepeaact 3aka3 nMeHHo BaM. Kak
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nocrynute Bri? [Touemy?

13.

Bb1 - MeHeKep 10 MpOU3BOACTBY Ha (pupMe, BbIITyCKaroIel Xoao uibHuKU. HenaBHO BB
y3HaJM, 4TO KOHKYypHpyomas ¢upMa Mpuaana CBOUM  XOJOIMJIBHUKAM CBOWCTBO,
KOTOPOT'O B BAalllUX XOJIOAWJIBHUKAX HET, HO KOTOPOE OKaXET OOJIbIIOE BIMUSHUE HA COBIT.
Hanpuwmep, B xonommnsHukax «NO FROST» Temnepp MOXHO XpaHUThb NPOIYKTHI HE
TOJIBKO B BaKYyMHOH YIIaKOBKE, HO U OObIYHBIE, HE 005Ch MX ychlxaHus. Ha exeronnoi
CIELUANN3UPOBAHHON BBICTAaBKE (UPMBI-KOHKYypeHTa Oyzaer oduc ans rocredl, W Ha
OJTHOM M3 IIPUEMOB JUIs CBOMX AMJIEPOB IV1aBa (PUPMBI pPacCKaXeT UM 00 3TOM HOBOM
CBOWCTBE XOJOAMJIBHUKA U O TOM, KaKMM 00pa3oM 3TO OBUIO IOCTUTHYTO. BBl Mokere
[ocaaTh CBOEro COTPYJHHMKA HA 3TOT MPHUEM I0J] BUJOM HOBOTO AMJIepa, 4YTOObI y3HATH O
HoBoBBeneHuu. [loiinere siu Bol Ha Takoi mar? [louemy?

14.

Bbl - MeHepKep 1Mo MapKeTHUHTY U XOTUTE CIeaTh BRIOOPOUHBIHM ompoc notpeduteneit 00
WX PEAKIMAX Ha TOBAp KOHKYpeHTa. [[Jisl 3TOro BBI TOJDKHBI MPOBECTH OMPOC SKOOBI OT
muna HecyuecTBytonero «MHCTUTyTa MapkeTHHra U KOHBIOHKTYpBI pbiHKa». Craenaere
nu Bel Takoit onpoc? ITouemy?

15.

Br1 - MeHemkep mo nepconany. B Banry ¢upmy npuiuia Mosogas crocoOHas JKEHIIMHA,
JKEJIaoMasl CTaTh TOPTOBBIM areéHTOM. YPOBEHb €¢ KBATH(DHKAIMU 3HAYNUTEIHHO BBIIIE,
4YeM y MPETCHICHTOB-MY)XYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy HEU30EKHO
BBI30BET OTPHUIIATEIHHYIO PEAKIIMIO CO CTOPOHBI Psijia BAIIMX TOPTOBBIX areHTOB, CPEIU
KOTOPBIX JKCHIIUH HET, a TaK:KE MOXET pa3focaJoBaTh HEKOTOPHIX BAKHBIX KIIMEHTOB
¢dbupmbl. Bo3pMmete i Bol 9Ty keHmmHy Ha padboty? [Todyemy?

16.

Bl - MmeHemKep TyprucTckoii ¢pupmbl. K BaM mpuIia skeHIIMHA, JKeIaronas OTI0XHYTh B
I'peunn. ¥ Bac ke ecth ropsumuii Typ Ha MeptBoe Mope B M3pausb. Y *KEHUIUMHBI SBHBIE
poOJIeMBbI C JaBJICHWEM, OJbIIKa. Bbl 3Haere, 4yTo rumeproHUKaM Ha MepTBOM MoOpe
exarb mpoTuBonoka3ano. Kak Bel mocrynure?

17.

Bbl - MeHemkep ¢GUpPMBI, BBITYCKAMOMIEH CpeacTBa MO YXOAy 3a Bojocamu. Pupma
IPUCTYINUIA K BBIIYCKY HOBOI'O IIAMITYHS, IPENATCTBYIOIIErO0 00pa30BaHUIO NMEPXOTU U
3¢ dexTUBHOrO Aake MpH pa3oBOM MpuMeHeHHH. OJHAKO CHENHATUCT MO0 MApKETHHTY
Barlel pUpMbl peKOMEHYeT B MHCTPYKIIMU Ha STUKETKE yKa3aTh, YTO IIAMIYHb CIEAyeT
MPUMEHTh JBaXIbl TPU KaXJOM MbIThE T0JIOBBL. JlomomHuTenbHOro 3ddexra
noTpeOuTeNs He MOJY4YUT, HO IIaMIyHb OyZeT pacxojoBaThcs B JiBa pasa ObicTpee, U,
CJIEIOBATEIbHO, YBEINYUTCS 00beM mpojax. Yto Bel npennpumure? [louemy?

18

Bama ¢upma 61aronony4Ho MHHOBala Bce SKOHOMUYECKHE KPU3UCHI U ee (pruHaHCOBOE
nonoxenne omimuyHoe. Ho Bsl 3amerwin, 49TO NpeXHUN DSHTY3Ma3M W PBEHHUE
MTOJIMMHEHHBIX YIaciy, a BIIEPENIN — MEKIYHAapOJHas BbICTaBKa U Bam kak HUKOra Hy>KHa
crutoueHHas nmpodeccruonanbHas komanaa. Kakumu cnoco6amu Bl mogHuMeTe ynaBIinii
ayx koMaHibl? O60CHYHTE OTBET.

19

Crapmiero mactepa Copokuna MBana [lerpoBruya kak XOpoOIIEero CENHAINCTA TTOBBICHIN
B JIOJDKHOCTU. Temeps OH CTall 3aMeCTUTENeM HayallbHUKA 11eXa, OJTHAKO Yepe3 HEKOTOpOoe
BpEMs CTaJIO SICHO, YTO OH HE CIIPABIISIETCSI CO CBOUMH OOS3aHHOCTSIMHU U €r0 MOBHIIIEHUE
0Ka3aJ10Ch MPEeKIECBPEMEHHBIM. TakiM 00pa3oM, OH MOIYYHII COOOIIEHHE, UTO TIOHUKEH B
JTOJDKHOCTH (10 crapmiero mactepa). MBan IleTpoBud pacuieHWs 3TO Kak JIUYHOE
ockopbnenue u yBomwmics ¢ pabotsl. [IpaBunsHo i o noctynun? [louemy? Kak 661 Boi
ITOCTYNWJIX HA €ro MecTe?

20

Hosplit paboTHHK Bamero otiena mnocTostHHO TOBOPUT O TOM, YTO OH BBITOJIHAET 33/1aHUE,
IIOPYUYEHHOE €My, HaMHOTI'O JIydlle U ObICTpee CBOEro KOJUIETH, ¢ KOTOPbIM COBMECTHO
pabotaer. Ho Ha nene okas3biBaeTcs, 4TO 3TO HE Tak. Bbl mpuriamiaere ero Ha Oeceny u
TOBOPHUTE: ...

21

B BBIpabOTKE HPABCTBEHHOUN KyJbTYpbl, MY>KeCTBa, B (OPMHpPOBAHUHU HPYAUIIUU, B
YMEHUU PYKOBOJUTH JIFOJABMHU HEMAIIYIO POJIb UIPAOT MPHUEMBI CAMOCOBEPILICHCTBOBAHNS.
B IIEPCOHAIIBHOM MEHE/DKMEHTE CYIIECTBYIOT HECKOJIBKO METOJI0B
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CaMOCOBEPIICHCTBOBAHUS: CaMOOLICHKA, CaMOBHYLICHHE, camo0001peHue,
CaMOKOPPEKTHPOBKA, CaMOPEryJIMPOBAaHUE, CAMOCTUMYJIMPOBAHHUE, YMEHHE YIIPaBIIAThH
CBOMMM 4yBCcTBaMH. OxapaKkTepu3yiTe Kakplii METO/L.

22

BBl 1OKHBI BBICTYIHTH C JIOKJIAJOM O MPOAETAHHON paboTe mepen KoyuleraMu (pupMBI.
Bri 3HACTC, YTO BBICTYIIACTC B YHUCJIC MNOCICAHHUX W YTO MHOTHC M3 HNPUCYTCTBYIOIIUX
NpUOIM3UTENFHO 3HAKOMBI C TeM, O 4eM Bl Oyzmere roBoputh. [losToMy Benmka
BCPOATHOCTDB, YTO 6YI[yT CIymiaTtb Bac HCBHUMATCJIbHO, BECTU ITOCTOPOHHUC PA3rOBOPLI U
T.1. Uro BeI mpeanpumere aiast TOro, 4ToObl 3aBOEBAaTh BHUMAaHWE ayIUTOpUHM W Bame
BBICTYIIJIEHHE BCEM IIOHPABUIIOCH?

23

Bbl uyBcTByeTe, uTo Ha pabore, qoma BbI cranmu oueHb yacTo ycraBaTh, 0e3 MoBoja
pa3lipaXuTeNbHbI, arpeCCUBHBI. Bbl 3aMeuaeTe, 4To B mociennee Bpemsi Bel gonro He
MOXKeTe 3acHyTh, Bac myuaer Oecconnunia. Bbel yacto Ooneere, pabora mepecrana
MPUHOCUTH Bam ynoBoabscTBUE. UTO HEOOXOAMMO IPEPHUHSTH B 9TOM ciydae?

24

He cekper, uTO 370pOBBIi COH 3aBUCUT OT MHOXecTBa (PakTopoB: KoM¢opTa,
IIPAaBUJIBHOCTH  PACIHOJIOKEHUS  KPOBATHM  OTHOCUTEIBHO T'€OMATrHUTHBIX  JIMHMM,
CIIOKOIHOT0, pacciabjJeHHOI0 COCTOSHUS, BPEMEHH. 3/10pOBBIH COH HYKHO INPaBHIBHO
opranuszoBarb. Kak Bbl 00BIYHO OTHOCHTECH K JAHHOMY BOINpOoCy M 4TO BaM HyHO
U3MEHUTH?

25

BEI Havanm MHTEHCUBHO 3aKaJIMBAThLCS. O0JIMBATHCS XOJIOJHOM BOAOH, XOAUThH IIEIIKOM IO
ciery u T1.4. Ho Bor Oema, 3abomenu. Ilocie BeipopoBineHuss Bbl Bo300HOBHUTE
3aKaJMBAOIINE MPOUEAYPHl WM OTKakeTech OT HUX? UTo BblI M3MeHHTE B MOAXO0/E K
3aKaJIMBAHUIO, YTOOBI CHOBA HE MTPOCTYIUTHCS?

26

MHOoXecTBO MPo0JIeM CO 3J0POBEEM BO3HHUKAET OT HETIPABHIILHOTO JABIXaHUS U IIIyMOBOTO,
cTpeccoBoro mnepeHanpsbkeHus. Kakyro apixarenbHyro cucteMy Bbl Obl BbIOpasin miist
[IOCTOSIHHOT'O MPAaKTUKOBaHUs (AbIxaHue 1o byreiiko, caxamxu-iiora, uurys)? ExxenqHeBHO
a1 Bel ObiBaeTe Ha CBEXEM BO3[yXe, yMeeTe CIyllaTh TUIIMHY M CO3JaBaTh THULIMHY
BHyTpu ceba? Iloxymaiite, uto Bam Hy>XHO M3MEHUTH B CBOEH KU3HU, YTOOBI OOpECTH
OoJIblIIe SHEPTUH, CTIOKOWCTBUS, 3/10POBbS?

27

B Bam «apyXHbI» KOJIJIEKTUB MPUXOAUT «HOBHUUOK». OH cuMTaeTcsl MpPEeKpacHbIM
CMELUAINCTOM, M €ro KayecTBa COOTBETCTBYIOT OOJBIIMHCTBY HAWIyUIIUX KadecTB
MeHemkepa. C TedeHHEM BpEMEHH JTO MOATBEP)KIAeTCS, HO BBIICHSAETCS, 4YTO MpH
BBIMIOJIHEHUM  CPOYHBIX  3aJaHui, TpeOyroIIUX BBICOKOH OpPraHM30BaHHOCTH H
MIyHKTYaJIbHOCTH, Ka4eCTBO €ro paboThkl CHMXKaeTca. Bl mpuriamaere ero Ha 6eceny u
TOBOPUTE: ...

28

[IpunsaB Ha paboTy MeHemkepa, Bel Hagesncy Ha Oonee 3¢h(dEeKTUBHYIO paboTy, HO B
pe3yJbTaTe pa304apoBaHbl, TaK KaKk OH HE COOTBETCTBYET OJTHOMY M3 BaKHEHIINX KauecTB
MeHeKepa — camoaucuuiuinie. OH He o0s3areneH, He coOpaH, He yMeeT oTka3biBaTh. Ho
TEeM He MEHee OH OTJIMYHBIN npodeccroHan B cBoel AesrenbHocTH. Kak Bbl pazpemute
JTAHHYIO CUTYaIuio?

29

B cIOXUBIIUICS KOJUIGKTUB CO CBOMMH TPAJIHUIUSIMH IPUXOJIUT HOBBIA PYKOBOJHUTEb.
Kakum 06pa3oM OH OMKEH BECTU CBOIO pa0OTy M pa3pemiaTh BOZHUKAIOIINE KOH(MIUKTHI:
a) BecTH paboTy, He oOpaias BHUMaHUS HA CIOPBI, KOH(MIUKTHI, BO3JIEHCTBYS, TaKUM
00pa3oMm, MOJIOKUTETHHO Ha MOJYUHEHHBIX;

0) MOMBITaThCS pa3yoeInuTh, IPUBIICYh HA CBOIO CTOPOHY TEX, KTO BBICTYIACT MPOTHB WJIH
HE COTJIalaeTcs ¢ HOBOBBEACHUSAMHU, XO0UET paboTaTh MO-CTaAPOMY;

B) OIMpasCh Ha aKTUB, OOIIECTBCHHBIC W aMUHUCTPATHBHBIC OPTaHHU3AINH, TOPYIUT UM
pa3peraTh BO3HUKAIOIINE CIIOPHI, PA3HOTJIACHS, KOH(JIUKTHI?

OtBeT obocHYyiiTE.
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30

Yacto mocne paboyero IHS MEHEIDKEp KOHCTATHpPyeT: «Sl Lenblil JeHb HampsKeHHO
paboTai, OlHaKO MHOTOE€ M3 TOTO, YTO sl HAMEYaJ C/eNaTh, OCTAIOCh HEBBIITOJHEHHBIM )
OOBIYHO MTPH ATOM CCHUTAIOTCS Ha CIEAYIOIINE OCHOBHBIC IPHYUHBIL:

— IIJIOXO HOJTOTOBJIEHHBIC COBEIIAHUS, COOPaHHUS;

— Ttenedon;

— OTCYTCTBHE JICJICTUPOBAHHS OTBETCTBEHHOCTH;

— OTCYTCTBHE BBIOOpA MPHOPUTETOB;

— TaKTUKa OTCPOYEK;

— HEyMEHHE TOBOPHUTD «HET;

— HEYMEHHE JOBOJIUTH JIEJI0 10 KOHIIA;

— TIOMEXU CO CTOPOHBI IPYTHUX;

—  CJIMIIKOM OO0JIBbIION 00bEM UTEHUS.
OTBeTbTE Ha CIEAYIOUINE BOMPOCH], 000CHOBAB OTBETHI:
a) Kakue eme npuunssl, o Bamemy MHeHH!0, MemmatoT BaM BeIOIHATE HaMeUeHHOE?
6) Uto HE0OX0aMMO clenaTh, YTOObI Bbl €KeIHEBHO MOTJIM PEaTn30BbIBATH CBOU TUIAHBI
0e3 nepeHanpsHKeHus?

31

BbI 031HO 3aKOHYMIIM HaKaHyHE CBOIO paldoTy, yCTalu M HE MOATOTOBUIIM, KaK OOBIYHO,
IU1aH BbICTyIUIeHMs. Jlo Hayana BBICTYIUIEHHS ocTajoch okoJjio 10 mMuHyT. Bel Hemioxo
3HaeTe TeMy, HO OOWUTEeChb TOro, 4TO Ha KayeCTBE BBICTYIUICHHSI MOXET CKa3aTbCs
ycranoctb. Kak Bel moctynure?

32

Ber uyBcTByeTe, uro Ha pabore, moma Bel cramm dacto ycraBarh, 0e3 MOBOAA
pa3IpaXUTENbHBI, arpecCuBHBL. Bbl 3ameuaere, uTo B mocieqHee BpeMs Bel nonro He
MOXKETe 3acHyTb, Bac myuaer OecconHuna. Bl uyacto Ooneere, pabora mnepecrana
npuHOCUTH Bam yznoBonbscTBre. UTo npeanpumere B 3ToM citydae? OTBeT 000CHYMHTE.

33

Habmronas 3a paboToii cBoero nogunHeHHOro, Bol BUIUTE, UTO OH HE YMEET MJIaHUPOBATh
BpeMs, OTBOAMMOE Ha BBINIOJIHEHUE MOPYUYECHUH, B pe3yJIbTaTe Yero MPOUCXOAST CPHIBBL.
UYro creyer npeJnpuHsTh B T0OJA00HON CUTyaluun?

34

Brer cram CBHICTCIEM 6CC€I[BI ABYX CBOHUX KOJUICT. OI[I/IH U3 HUX YTBCPXKOACT, YTO
IUTAHUPOBAaHHE HEOOXOIUMO OCYLIECTBIATh, HAUWHAs C MEPCHEKTUBHBIX e, T.€. Ha TOJ.
Ero onmoHeHT cyMTaeT, 4TO MNIAHUPOBAHUE YJAOOHO HAUYMHAThH C 3alUCEH JIeN Ha HEJEIO.
Usto Touky 3peHus Brl nognepxxuBaere? OOOCHYITE CBOIO MO3ULIHIO.

35

OmavH n3 Bammx NOAYMHEHHBIX OTCTAaMBA€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE
IIOPY4YEHUs, KOTOpPBIE OH MOJydaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 33 OTBEICHHOE
BpeMs, U, CIE€0BATEIbHO, HEOOX0AUMO MO0 YMEHBIIUTh KOJIWYECTBO MOPYUYEHHH, 100
YBEJIMUYUTH BPEMsI Ha UX BbINIOJIHEHUE. UTO MOKHO OTBETUTH MOAUYNHEHHOMY ?
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36 | IIpouuto Bcero HECKONBKO THEW mocie Bamiero Ha3HadeHHs Ha HOBYIO JOJDKHOCTB, U
BIpyr BaM 3BOHAT u3 mpodromMa U MPOCAT BBIACIUTH MATH YEIOBEK A paboT 1o
OIaroyCTpoiCTBY Ha TpH IHS B MOAME(HBIHN JIarepb.

Kak Bb1 noctynure:

a) MOCTapaeTech «OTOUTHCS» OT MOPYUEHUs, CChUIAsCH HA TO, YTO y Bac exaTh HeKoMy Ja
1 paboTa MmoJ1 yrpo30i CphIBa, a 3TO CKAXKETCS Ha pabdoTe BCEro MPEANpUsiTHUS;

0) BBI30BUTE MPEACTABUTENS MPOPKOMA H MEPEIIOKUTE 0TOOP KaHIUIATOB HA €r0 TIICUH;
B)  pacmopsiiuTeCh, YTOOBI  HIDKECTOAIME  PYKOBOAMTENH  OTOOpaliM  CcaMbIX
«Oecmoie3HbIX» PabOTHUKOB U cooOumm BaM ux ¢amMmivy B KauecTBE KaHAUIATYP IS
MOE3/KH;

r) IpoMH(pOPMHUpPYETE BCEX COTPYIHHKOB O MPOCKOE MpohKOMa U MPEIOKUTE BBIIBUHYTh
CBOM KaHIUJATYPhl TEM, KTO OCOOCHHO HY>KIAaeTcs B OTTyJIaX.

OtBeT 00ocHYIiTE.

Tunoevie mecmoegnie 3a0anus:

1. BbiOepuTe npaBMUJIbHBIN OTBET:

1. JlenoBbIMH KaueCcTBaMH, OTHOCSIIUMHUCS K OPraHU3aTOPCKUM CIIOCOOHOCTSM PYKOBOJUTEIIS,
HE SBJISIOTCS:

A. CriocoOHOCTh CBOEBPEMEHHO OKa3bIBATHCSI B KPUTHUECKOW TOUKE paboT

b. CnocoOHOCT MOBECTH 32 COOON MOJUMHEHHBIX IPU PeaIN3aLUy 3a/1a4 yIpaBICHUS

B. 3nanue u ymeHue ucnosp30Bath (POPMbI MOPAJIbLHOTO MOOIIPEHUS

I'. 3nanus 1 ymMeHus paboTath 1O IUIAHY

2. K IM4HOCTHBIM KadecTBaM MEHEKepa He OTHOCSATCS:

A. JloObporxenaTenbHOCTb, CIIPABEIIMBOCTD, OT3bIBUNBOCTD

b. CkpoMHOCTB, BHEIIHSISI PUBIEKATENbHOCTD, KOJUIEKTUBU3M

B. XKusznepagocTHOCTh, IMPOTA KPYTrO30pa, YMEHHUE AEPKATh CIOBO
I'. KoMMmyHHKa6€TbHOCTD, KOHTAKTHOCTD

JI. MTHUIIMaTUBHOCTH

3. K nenoBbIM KauecTBaM MEHEKepa OTHOCSTCS:

A. CtpemiieHue K BIacTH, PELIUTEIbHOCTD,

b. OnepatuBHOCTSH B pemieHny mpodiieM

B. Tepnenue, camoobnaianue, COCOOHOCTh K IIMTENbHOM KOHIIEHTPALlUU BHUMAHUS

I'. AnepTHOCTbH, YCTOMYHUBOCTD K CTPECCY, CIIOCOOHOCTh K COTIEPEKUBAHUIO

J1. YMeHue naguTh ¢ JI0AbMH, YMEHHE COXPAHAThH IUCTAHLIUIO, HCKPEHHOCTh B OOIIEHUU

4. K mpodeccroHanbHbIM KaueCTBaM MEHeIKepa He OTHOCSTCS:

A. Bpicokuii ypoBeHb 00pa30BaHMsl, IPOU3BOJICTBEHHOTO OMBITA, 3Py IULIUS

b. YMeHue koopJMHUPOBATH U KOHTPOJIUPOBATh PabOTy MOTYMHEHHBIX

B. 3nanue npodeccuu, caMoCOBEPIIEHCTBOBAHUS, YMEHHE IIIAHUPOBATH CBOIO JESTENILHOCTD

I'. Kpurnueckoe BOCHPHUATHE M NEPEOCMBICICHHE OKPYKAIOIIEH NEHCTBUTEIBHOCTH, MOMOIb
MOJYMHEHHBIM U UX 00yUYeHHe

5. YcTaHoBUTE COOTBETCTBHE MEXKAY ONPEICTCHUSIMU:
A. JIuuHOCTHBIE KauecTBa MeHemKepa = Jlo0poxkenareIbHOCTh, KOJUIEKTUBU3M, OT3bIBYNBOCTh
b. JlenoBeie kauecTBa MeHemkepa = KoMMyHHKaOEIbHOCTh, HHUITMATUBHOCTh, TOTOBHOCTh K
HOBOBBEJICHUSIM
B. IIpodeccuonanpHpie kauecTBa MeHeIkepa = BbIcokuil ypoBeHb 00pa3oBaHHs, IIUPOTA
B3IJISAJI0B, SpYAULUS
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6. CUMITOMBI TUYHOCTHOTO BBHITOPAHUS:
A. ®uszndeckue

b. IloBeneHueckue

B. Ilcuxonornueckue

I'. IToTepst TBOpYECKOIO NOTEHLIMATIA

J. Peakuust Ha CKyKy

7. IlpuHIMITBI pariMOHATM3aIMH PA00YEeT0 BPEMEHH PYKOBOIUTEIIS:

A. YMeHHE BBITIONHSATH HETPUSATHBIC Jeia

b. KoppektupoBka 00IIEHHUs C OKPYKAFOIIUMH

B. OnpenensaTs 3aTpaThl BpeMEHH JIJIsl BBIMIOJIHCHUS OTIPEICIICHHBIX 337124
I'. DddexTuBHas padora ¢ nHpopmarmen

8. [IpuHIHMITBI parMoHATM3aIMH PA00YET0 BPEMEHH PYKOBOIUTEIIS:

A. YMeHHE BBITIONHATH HETPUSATHBIC Jea

b. Onpenensite 3aTpaThl BpeMEHU ISl BHITIOJIHEHUS ONPEICIICHHBIX 33124
B. DddexruBnas pabota ¢ nHbpopmanuei

I'. Ymenue 3¢h(hekTHBHO MPOBOIUTH COBEILIAHHSI

Ilpumepwl 6onpocoe 011 onpoca:

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUH BEIOOPA METOJIOB UCCIICOBAHMSI CUCTEMBI YIIPaBIICHHS
2. HazoBuTe METOABI YIIPABICHUS.

2. Kak MOXHO HCII0Ib30BaTh MATPUUHBIE METO/BI AJI aHAJIU3a TEXHOJIOTUN?

3. UTo Takoe IMarHOCTHKA CUCTEMBbI yIpaBieHUs? MeToibl €€ IPOBEACHHUS.

4. HazoBuTe 0OCHOBHBIE TPeOOBAHMSA K PAIlOHAIBHON OPraHU3allMOHHON CTPYKTYypE.

5. Kakue kputepun npu BbIOOpe BapHaHTa OLIEHKH OPraHU3alMOHHOIO MPOEKTAa MOTYT OBITh
UCIOJIb30BaHbI?

6. MeTozpl persiaMeHTaly TpyAa pyKOBOAUTENECH U CIEIIMATUCTOB.

7. KakoBo cozepxaHue MOJI0KEHUHN 0 OAPa3ACICHUH U JOKHOCTHBIX HHCTPYKIUI?

Ilpumepst mem 2pynnoevix oucKyccuii:

1. MaiiTe onpesenenne «00beKTy U CYOBEKTY YIPaBICHUSI OpTraHu3aI[un
2. PackpoiiTe nmoHsATHE «3I0POBBI 00pa3 KUZHU MEHEIKEPA»

3. OxapakTepu3ynTe MOHITHE «METOJIa M1 METOJIUKH HCCIICTIOBAHUS

4. [lepeuncnuTh METOJIBI HAYYHOTO UCCIIEIOBAHUS

5. OxapakTepu30BaTh «HPABCTBEHHbIE MPUHIUIIBI PAOOTHI MEHEIKEPAY.

Ilpumepvl munoewvix 3a0anuil 0,151 KOHMPOALHOU PADOMbL:

Bapuanr 1

1. OcHOBHBIE HaNpaBJIEHUS COBEPIICHCTBOBAHUS YIIPABICHUS OTPACIBIO.
2. UMnx MeHepkepa. ABTOPUTET.

3. OCHOBHBIE CUCTEMHBIE MPU3HAKK HAYYHOT'O UCCIIETOBAHMS.
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4. Vnpasnenueckas cumyayus. IHTpHUra crnopa o B3aUMOCBS3H THKU U YIPABJICHUS B
YCJIOBHUSIX PBIHOYHOW KOHOMHMKH BOCXOJMT K OCHOBOIIOJIOXKHUKY MOJUTHYECKONH SKOHOMUU
Anamy Cwmuty (1723-1790). [IBe ero ocHOBHBIE pabOThI MPEACTABIAIOT IBE TOYKH 3PEHUS, J0
CHUX TOpP TOCHOJICTBYIOIINE B TUCKYCCHUSAX TI0 3TOMY BoIrpocy. B pabote «Teopust HpaBCTBEHHBIX
qyBcTB» (1759 1.) Anam Cmut nucan: «Kakum ObI SrOMCTUYHBIM, 110 HAIIUM TPEIITOTI0KEHUSIM,
HU OBUI YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3I0KCHBI MPUHITUIBI, 01aronapsi KOTOPbIM OH
3aMHTEPECOBaH B CUACThE JAPYTUX JIOJEH, U 3TO CYACThe HEOOXOAMMO €My, XOTS OH HUYero u3
ATOr0 HE U3BJIEKAET, KPOME YJOBOJBCTBUS BHUACTH 3TO». DAKTHUUECKH 3TO O3HAYAET MPU3HAHUE,
YTO YeJIOBEK M0 CBOEH MPUPOJIE albTPYHUCT, T.€. 3a00TAIIMIACS, TPEK/IE BCEro 0 biare OIMKHETO.

Opnako TOoT *e Amam CMuUT OoJjiee U3BECTEH KaK aBTOP COBEPIICHHO APYroro
BbICKa3bIBaHUS U3 paboThl «MccnenoBanue o mpupojie U npuyrHax d6orarctsa HapoaoB» (1776
r.): «MbI okugaeM cBoero obesa He OT OJIArOBOJICHHSI MSICHUKA, MMBOBapa WK TEKaps, a OT UX
3a00Tbl O COOCTBEHHOH BbITOZE». 3Aech CMHUT NpU3HABA «HEBUIUMYIO PYKY» PBIHOYHOMN
KOHKYPEHILIUA TEPBUYHONM B PETYJIMPOBAHUM YEIOBEYECKUX OTHOIICHHM M yTBEpKIaj, 4To,
ciayxa ce0e, CBOEMYy 3rou3My, JIOAM CIY>KaT CBOMM OJM)KHUM JIyd4llle, 4eM, €ClId Obl OHU
CO3HATEIFHO CTPEMHIIUCH K 3TOMY.

3aoanue. Jlaiite olleHKy ABYM TO4KaM 3peHusi Anama Cmurta. BepHo nm, 4To MeHemKep,
SBJISIFOITUICS. CTOPOHHUKOM YIIPABJICHHS Ha OCHOBE JJOKTPUHBI CBOOOTHOTO PHIHKA B TPAJAULIMSIX
Cwmura, nomkeH moOyxaaTh Jtojel ObITh aroucTuyHbiMU? Kakoil paboTHHK criocobeH k Oolee
3P PEKTUBHOMY TPYAY — STOUCT HITH aJIbTPYUCT?

Bapuanr 2

1. OcobenHocTH NPO(ecCHOHANBHOM NesITeIbHOCTH MEHeKepa.

2. DTUYECKUH acTIeKT MPUHATHS YIPABICHYECKUX PEIICHHH.

3. CynHoCTh Hay4HBIX MCCIIEJOBAHUI U OCHOBHBIE (DOPMBI HAYUHBIX UCCIIEIOBAHUI.

4. Vnpaenenueckas cumyayus. I'pynmna « Anbda-Dko» moixyduia B 1ap OT COBIAAENbIA
Toprooro aoma «CMupHOBb» 45% akumii xommnanuu. Cpa3y nocie 3Toro o¢uc joma
«CMHUpHOBBY» OB 3aXBau€H MEHEKEPCKOM rpymnmon «Ambpa-Oxo», a cam Biazaenen 50%
akuuit b. CmupHOB ObLT OTCTpaHeH oT pykoBojacTBa. Kak yTBepxaaer r-H CMUPHOB, HAKaHyHe
KOH(pMKTa Tpynna «Anbdpa-Oko» npeasiarajia BHIKYIUTh aKIUU TOPrOBOTO J0Ma 3a OecleHOK
WIA TOJY4YUTh OTKYIIHbIE 3a BO3MOXHOCTh IPEKPATUTh aTaky Ha pykKoBojacTBo. JKemas
COXpPaHUTh XOPOIIIHE OTHOIICHHUS C COBJIAJICNBIIEM, aKIIUU OBLITH IepelaHbl B J1ap.

3aoanue. OObBsIcHUTE, MOYEMy aTakymoomas rpynna «Amnbpa-Oko» moBena ceds Tak
OecliepeMOHHO CO CBOMM MapTHepoM. Kak MOYKHO KJTacCH(HUIMPOBATh TaKWe NEHCTBUS C TOYKU
3pEHUS STUKU?

Bapuant 3

1. Ilpodeccus MeHemKepa U €€ MECTO B 0011IeH Ki1accupUKaIu mpodeccuid.

2. OTuKa BHYTpU(PUPMEHHBIX OTHOLICHUH.

3. OcHOBHBIE IPU3HAKYU U MTOHATHS HAYKH.

4. Vnpaenenueckas cumyayus. Jlu SIKOKka, CTaBIIMKA NPE3UJAEHTOM aBTOMOOMIBLHON
kommannu «Kpaiiciep» B mepuoj ee riryoodaniiero Kpusuca, ¢ TOPAOCTI0 BCIOMHHAET O TOM,
4TO cracTd (uUpMy €My yAajJoch BO MHOIOM Oyarofiapsi CO3/aHUIO «CIUIOUYEHHOH KOATUIMU
cu». CuuTas, 4TO CMBICI PYKOBOJICTBA COCTOUT B TOM, UTOOBI MOKA3bIBaTh MIPUMEP, OH IIPUHSIT
pEIIEHNE O COKpAalICHHMM CBOEr0 JKAJOBaHMs O OAHOIO JAoJlapa B TOJ M Ha3Bal 3TO
«paBEHCTBOM KepTB». Bceien 3a HUM Ha COKpallleHHe KaJlOBaHHUs COTJIAaCHIICS BECh IMEpCOHAIL.
OTO NPUHECIIO KOPIIOPALMU S3KOHOMHUIO B 2,5 MIIpA. A0

3aoanue. Tlogymaiite, sIBIS€TCS JU 3TUYHOW CHUCTEMa «PAaBEHCTBA KEPTB», YUUTHIBas,
YTO €€ YYaCTHUKH MMEIOT JAJIEKO HE PaBHBIE IIEpBOHAYAIbHBIE BO3MOKHOCTH ISl IPUHECEHUS
Takol »kepTBbl. Kak ckazan oguH w3 KputukoB JIm flkokku, «Bam Jerko orkaszarbcs OT
3apIuiaThl, BBl M Tak Oorarel». He sABnseTcs nM AaHHAs MO3UIMS PYKOBOAMUTENS (HopMoii
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aunemMepus» J{OMKHBI M PyKOBOAMUTEIH pa3/ieisTh MaTepHalIbHbIE TPYIHOCTH KOMITAHUH, €CIIH,
B KOHEUHOM CYETE, IMEHHO OHU HaXOJSAT BEPHOE pELICHUE BbIX0OJa U3 Kpu3uca?

Bapmuanr 4

1. Posib MeHeKepa B OpraHu3aiuu.

2. Panmonanu3zanus pabodero BpeMeHH pyKOBOIUTEIIS.

3. CymHoCTh ¥ Ha3HauYeHUe (PYHKIIMOHUPOBAHUS HAYYHBIX IIKOJI.

4. Tlponymaiite u cHOPMYITUPYHTE CUCTEMY TEX KAa4eCTB, KOTOPBIMHU JOJDKEH 00Janarh
coBpeMeHHbI MeHemxkep. Kakumu emie mocToMHCTBaMu 00s3aH  pacroyiaraTb POCCHUICKUIN
MEHEKEp, AeHCTBYOMMI Ha HaleM pbIHKe? OTBET 000CHYMHTE.

Bapuanr S

1. UcTopuyeckue acrieKThl pa3BUTHSI TOPTOBIIH.

2. TpeOoBaHus, IPEABBIAEMbIE K MEHEIKEDY .

3. [lonsiTrie 1 OCHOBHBIE (PYHKIIUK METOOJIOTUH HAYYHOTO UCCIIEIOBAHUSI.

4. 3aoanue. IlpunsB Ha paboTy MeHemkepa, Bel Hamesmuch Ha Ooiee AP(PEKTUBHYIO
paboTy, HO B pe3ysbTare pa3o4apoBaHbl, TAK KaK OH HE COOTBETCTBYET OJJHOMY M3 Ba)KHEHIIIHX
Ka4ecTB MeHemKepa — camoaucuumuinie. OH He o0si3aTenieH, He coOpaH, HE YMEET OTKa3bIBaTh.
Ho, Tem He MeHee, OH OTIMYHBINA mpodeccuoHan B cBoell nestenbHOCTH. Kak Bbl pa3pemnte
JnaHHyto cutyaiuioo? OO0CHYWTE OTBET.

Temamuka rcce:

CorpanbHasi OTBETCTBEHHOCTh MEHEKepa. Posib B COBPEMEHHBIX YCIOBHSIX.
[TpodeccronanbHast THKA. 3HAYUMOCTD COOJTIOICHUSL.

[TpumMepsl HApYLICHUS] KOPIIOPATUBHON ATUKU MEHEXKEPAMH BBICILIETO 3BCHA.
[IpuMeps! HapyLIeHNUs] KOPIIOPATUBHON ATUKHA MEHEKEPAMU BBICILIETO 3BEHA.
Ponb KONIEKTHBOB B chepe ITUIECKUX OTHOLICHHH.

HpascTBeHHbIE TPUHLINIIBI paOOTHI MEHEKEPA.

OO0pa3oBO-HPABCTBEHHBIE TIOBEICHHE PYKOBOIUTEIS.

KopnoparuBHast KyapTypa U KOHTPOJIb €€ COOI0ICHUSI.

Tunosasi CTpyKTypa 3a4eTHOI0 3aJaHUS
3AYETHOE 3AJIAHUE Ne
ITo pucnunumHe «BBenenue B npodeccuto: 0CHOBBI IPOGECCUOHAIBHOMN JIESTENBHOCTH
Y OpraHU3alMs HAyYHO-HCCIIEA0BATEIbCKOM PabOThI»

1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuyeckoe 3amanue Ne 1.
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Iloka3aTe/in U KPpUTEPHHU OLIEHUBAHNS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS

KOMHeTeHHHﬁ 5 pe3y.]'ll>TaTOB oﬁyqemm, nHIKaJa OICHUBaAaHUA
Tab6muna 5

IlIxana oueHUBaAHUS

DopmupyeMble
KOMIIETCHIIUH

HWupuxartop
JOCTHKEHHUSI
KOMIIeTeHIIMH

Kpurtepun
OLlCHUBAHHS

YpoBenn
OCBOECHHUS
KOMIIEeTeHII N i

85—
100
0aJ10B

«3a4TeHo» /
«OTJITHUHO»/

[K-3,
I1IK-4

MK-3.1
IK-4.1

3HaeT BepHO U B
MOJTHOM o0beme:
CTPYKTYpPY U IUTaThl
OpraHH3alIiy,
CTIEIHATN3AIHIO u
MEPCIIEKTHUBBI ee
[pa3BHUTHS;

CHCTEMBI, METOABl U
(bopMBI MaTepHATEHOTO
M HeMaTepHaJbHOIO
CTUMYJIMPOBAHU
Tpyzna TIepCoHaNa;
CTPYKTYpY
OpraHnu3anuunu 4
BaKaHTHBIC JIOJDKHOCTH
(mpoceccum,
CIEIMANBbHOCTH).
'YMeeT BepHO U B
MOJIHOM O0beMe:
pa3pabaTbIBaTh
OpTaHNU3aI[IOHHO-
TEXHUIECKYIO U
OpTaHU3aIMOHHO-
HPKOHOMHUYECKYIO
MMOKYMEHTAl U0
(rpacduku pabdor,
MHCTPYKLHH, TUIAHBI,
CMETBI, OFOJIKETHI,
TCXHUKO-
HPKOHOMHUYECKHE
00OCHOBaHUS, YaCTHBIE
TeXHUIECKUE 3aaHus)
M COCTaBIISITh
YTIpaBIEHYECKYIO
OTYETHOCTH I10
[YTBEPKIAECHHBIM
(hopmaMm; ompenenaTh
KPUTEPUU IIOUCKA,
MpUBJICYCHUA, TIoA0Opa
1 0TOOpa TepcoHana;
MOJB30BATHCS
MTOUCKOBBIMHU
cHCTEMaMH 1
MH(pOPMaMOHHBIMH
[pecypcamu B 00J1acTi
oOecrieyeHus
epcoHaIoM

IIpoaBuHYTHIH

70-84
0aJy10B

3a4yTeHo/
«X0POLIO»

[K-3,
I1K-4

MK-3.1
MK-4.1

BHaer ¢
HE3HAYUTECJIbHBIMUA
BaMCUYaAaHUSIMU:
CTPYKTYPY M IITAThI

OpraHu3aIm,

IToBBIMIEHHDBII

26




CIEUATH3ALUIO U
MEePCIIEKTHUBHI €€
[Pa3BUTHSI;

CHCTEMbI, METOABI U
(hOpMBI MaTepHATBHOTO
M HEeMaTepHaJbHOIO
CTUMYJTUPOBAHUS
Tpyna MepcoHaa;
CTPYKTYpY
OpraHU3aIiu u
BaKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).

'YMmeer ¢
He3HAYNTEIBHBIMU
BaMeyaHHsIMHU:
pazpabaTbIBaTh
OpTraHHU3aIMOHHO-
TEXHHUYECKYIO U
OpTraHHU3aIMOHHO-
HPKOHOMHUYECKYIO
IMOKYMEHTAIHIO
(rpaduxu pador,
MHCTPYKLIMH, TUIaHBI,
CMETBI, OIOJKETHI,
TEXHUKO-
PKOHOMHUYECKHUE
00OCHOBaHUsI, YaCTHBIC
TeXHUYECKUE 3aJaHMs)
M COCTaBIISITh
[yTIPaBJIEHYECKYIO
OTYETHOCTb I10

[y TBEPIKIEHHBIM
(bopmawm;

OTIPEeNeISITh KPUTEPHU
MOMCKA, PUBIICYCHHS,
momoopa u oTbopa
epcoHana;
[OJTE30BATHCS
MOUCKOBBIMH
cHCTEeMaMH U
MH()OPMALMOHHBIMU
[pecypcamu B 001aCTH
oOecriedeHus
epCoHAIOM

50 - 69
0aJ1710B

«3a4TeHo»/
«Y/IOBJIETBOPUTEIHLHO»

MK-3,
I1K-4

MK-3.1
MK-4.1

BHaeT Ha 0a30BOM
YPOBHE, C OIIMOKAMM:

ba3oBblii

CTPYKTYpy M IITaThI

OpraHU3alHy,
CIIeLIMATHU3ALINIO u
MEPCIICKTUBBI €C
Pa3BUTHS;

METOJIBI coopa,

CUCTEMBI, METOJbl H
(hopMBI MaTepHUaIHLHOTO
131 HEMaTepUaIbHOTO
CTUMYJIUPOBAHUS

Tpyaa IepcoHaa;

CTPYKTYDPY
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OpraHu3aIu u
BAKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).

'YMeer Ha 6azoBOM
YPOBHE, C OIIMOKAMM:
pa3pabartbIBaTh
OpraHU3alHOHHO-
TEXHHUYECKYIO U
OpTraHHU3aIIMOHHO-
HPKOHOMHYECKYIO
IMOKYMEHTAIHIO
(rpaduxu pador,
MHCTPYKLHH, IUIaHBI,
CMETBI, OFOKETEI,
TEXHUKO-
PKOHOMHUYECKHUE
00OCHOBaHUSI, YaCTHBIC
TEXHUYECKUE 3a/IaHNs)
1 COCTAaBJIATH
yTIPaBJIEHYECKYIO
OTYECTHOCTH I10
[YTBEPKIACHHBIM
(bopmawm;

OIPENEIATh KPUTEPUH
[OUCKA, PUBIICYCHHS,
momoopa u oTbopa
epcoHana;
[OJTE30BATHCS
[MOMCKOBBIMH
CHCTEMaMH H
MH()OPMALMOHHBIMU
[pecypcamu B 001aCTH
oOecrieyeHus
epCoHAIOM

MeHee
50
0aJI710B

«HEe 32a4TeHO0»/
«HEYTO0BJIETBOPUTEIHLHO»

[K-3,
I1K-4

MK-3.1
IK-4.1

He 3HaeT Ha 6a30BOM
YPOBHe:
CTPYKTYpy M IUTaThl

KoMmnerenuuun
He
copMupoBaHbBI

OpraHu3anuu,
CIICLIUAIN3ALIHIO u
[EPCIIEKTUBbI ee|
[pa3BUTHUSA;

METO/TBI coopa,
CHCTEMBI, METOIBl U
(hopMBI MaTepHATLHOTO
M HeMaTepHaJbHOIO
CTHMYJIUPOBAHHUS
Tpyna MIePCOHANA;
CTPYKTYpPY
OpraHu3aIiU u
BAKAHTHBIC JTOJDKHOCTH
(mpodeccun,
CIEHATBbHOCTH).

He ymeeT Ha 6a3oBOM
YPOBHe:
pa3pabaTbIBaTh
OpTraHU3aIMOHHO-

[TCXHUYCCKYIO U
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OpraHU3aIMOHHO-
PKOHOMHYECKY O
IMOKYMCHTAITUIO
(rpaduxu pador,
MHCTPYKIIHMH, IJIaHBI,
CMETBI, OFOJIKETHI,
TEXHUKO-
PKOHOMHYCCKUE
000CHOBaHUS, YACTHBIE
TEXHHUUYECKUE 3a]JaHu)
1 COCTaBIISATh
[yTIPaBICHYECKYIO
OTYETHOCTB 10
[YTBEPIKICHHBIM
(bopmawm;

OTIPENIENIATh KPUTCPUU
[MOKCKA, TIPUBJICYCHUS,
moaoopa u oTbopa
epCoHaa;
[TOJIb30BATHCS
ITOMCKOBBIMU
CHCTEMaMH 1
MH(pOPMAIIMOHHBIMH
[pecypcamu B 0651acTi
oOecTieUeHUS
[ePCOHAIOM
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Ilpunoscenue 1
MUHUCTEPCTBO HAYKH 1 BHICIIEI'O OFPA3OBAHMS POCCUNCKOM ®EJEPALIAUN

DenepanbHOEe TOCYAAPCTBEHHOE OOKeTHOE 00pasoBaTe/IbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. IlnexanoBa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIPABICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUIIJIAHBI
b1.B.07 BBEAEHHUE B IPO®ECCHIO: OCHOBbI
INPOPECCUOHAJIBHOU JEATEJIBHOCTHU U OPI'AHU3AIINA
HAYYHO-UCCJIIEAOBATEJIBCKOU PABOTbI

Hanpapaenue noarorosku 38.03.02 MEHEJIKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMbl
MEHE/UKMEHT OPTAHU3ALIUU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanasepuam

Kpacuomap — 2023 1.
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1. Heas u 32024y AUCHUIIIHHBI:

Ienpto yueOHOM nucuuiuiMHbl «BBeneHue B mpogeccuo: OCHOBBI IPOQeCcCHOHATBHON
NESITeIbHOCTH M OpraHu3alys HayYHO-HCCIENI0BATEIbCKOW paboThDy SABISETCS pa3BUTHE
HOJIOKHUTEIbHBIX MOTUBAIIMOHHBIX YCTAHOBOK K ITOJIyYEHHUIO INIyOOKHX CIELMAIbHbIX 3HaHUM;
YKpEIUICHHE CTY/ACHTOB B MPAaBUIBLHOCTH CBOETO BHIOOpA; MPEACTABICHUE CTYACHTaM IIHPOKON
HaHOPAaMbl METOAO0JIOIMYECKUX IPUHIMIIOB U ITOJIX010B K HAyYHO-UCCIIE0BATENIbCKOM padoTe.

3amaun yyeOHOW aucuumiiuHbl «BBenenune B mpodeccuto: 0CHOBHI MpodecCHOHATbHON
NEeSITeIbHOCTH U OpraHu3alys HayqHO-HCCIIe10BaTeIbCKON pabOoTh» 3aKIII0YA0TCA B:

- O3HAKOMJIGHUH C CYIIHOCTBIO M OCOOEHHOCTBIO MPO(ECCHOHAIBLHOU EeSTETbHOCTH
MEHeJKepa Ha pbIHKE TOBAapoOB M YCIyr; ¢ (opMaMu M MeTojaMu paboThl C JIMTEPATYpON;
YCBOCHHE CTYJEHTaMH METOAMKHU odopmiieHus pesyiabratoB HUP; oBnanenne mHHOBaIIMOHHON
TEXHOJIOTUEH M CpeACTBaMH CaMOCTOSATENIIBHOTO PpEIIeHUs HayuyHbIX 3a7ay; oOecreueHue
UHTErpanuy yueOHbIx 3ausatuii 1 HUP ctyneHTos.

- I3YUYECHHE CYIIECTBYIOUIEH CTPYKTYPBI YIIPABICHUS OPraHU3aLneH;

- BBIOOp CIMOCOOOB ¥ METOAOB TIPUBJICYCHHS TNIEPCOHANa B COOTBETCTBHU C
YTBEPKIACHHBIMU TUIAHAMMU.

2. Conep:kanue JUCHUNIMHBI:

Ne
y HaumeHnoBaHue pa3/esioB / TeM AUCHUILINHBI
n/n
Pa3znen 1. Opranu3zanuoHHblie U PyHKIIMOHAIBHBIE OCHOBBI J1€SITEJILHOCTH
MeHeIKepa
1 Tema 1. CynrHocTh podecCHOHANTBHON JeATeIFHOCTH MEHEKEpa: O0IINe TIOJI0KCHHUSI,

POJIb U 3HAYCHHUC B prHO‘IHOfI OKOHOMUKC

2 Tema 2. ®ynkunonanpHas chepa U COIHATBHO-ITHUECKHE ACTIEKTHI AeSTEIbHOCTH
) MEHeKEpa

Paznen 2. COBepHIeHCTBOBaHI/Ie JIUYHOCTHBIX OCHOB A€ATCJIbHOCTH MCHEKEPaA

w

Tewma 3. JINUHOCTD U aBTOPUTET MEHEKEpa

&

Tema 4. .HI/I‘IHOCTHBIC, JCJIOBBIC 1 HpO(l)eCCI/IOHaJ'ILHLIe KaueCTBa MCHC/KEpa

5. | Tema 5. Opranuzanus Tpy1a MEHeKepa

Pasnea 3. Opranu3anusi HAYYHO-HCCIEA0BATEIbCKOM 1eATeJbHOCTH

6. | Tema 6. MeTo10J10THSI HAYYHBIX HCCIIEIOBAHUI

7. | Tema 7. Boibop TeMbl u mianupoBanue HUP

TpyaoeMkocTh IMCHUILIMHBI cocTaBJseT 4 3.e. / 144 yaca

®opma KOHTPOJIS — 3auem ¢ OUeHKOu

CocraBuTeb!
JlouieHT Kadeapsl KOPIOPaTUBHOTO U TOCYAapCTBEHHOTO YIIPaBJICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. IInexanosa M.S. Benpukosa
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