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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabio yueOHOH TUCHUIIMHBI «YTIPABJIeHHEe MAJIBIM M CPeTHUM OM3HECOM)» SIBIISICTCS
dbopMUpOBaHUE Yy CTYJICHTOB CHCTEMbl TEOPETUYECKUX 3HAHUW M TPAKTUUYECKUX HAaBBIKOB B
00JIacTH  ymIpaBJeHUS MaJbIMHU TMPEANPHUATUSIMHU JJIS MOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH K
OBICTPO U3MEHSIOIIMMCS YCIIOBUSM BHEITHEH CPEIbI.

3agaum y4yeOHOW JUCHMIVIMHBI «YNpaBjieHHe MaJbIM H CpPeIHUM OHU3HECOM)
3aKJIFOYaIOTCS B:

1.®opmupoBaTh y CTYJCHTOB TEOPETUUECKUX OCHOB yTIpaBJICHUS
OpEeIIPUHUMATEILCTBOM HAa COBPEMEHHOM JTale pPa3BUTHS IKOHOMUKHM Poccuu; u3ydeHHH
HOPMATUBHBIX  JIOKYMEHTOB,  HANpaBJIE€HHBIX  HAa  MOAJEPKKY  pPa3BUTHS  MaJloro
npeanpuHUMarenbcTBa B Poccum;  3HaKOMCTBE C METOJaMU TOCYJApCTBEHHOM IMOAJIEPIKKU
MaJoro TpeanpUHUMAaTENbcTBa B PoccuM; M3y4eHMH METOJOB YIPABICHHUS YCTOWYHUBOCTHIO
paboThl MambIX NPEANPUATANA C YYETOM CHeUu(PUKH W PUCKOB pPAa3IMYHBIX CETMEHTOB
SKOHOMUKH.

2.BbIsSBIATH, MPOBOJUTHL cOOp MW aHanu3 uWHPoOpManKMK OW3HEC-aHAJIW3a s
(dbopMHPOBaHNS BO3MOKHBIX PEIICHUN;

3.PykoBomuTh TpoOBEICHHMEM  OSKOHOMHMYECKHX  HCCIEIOBAHUN  MPOM3BOJCTBEHHO-
XO35MCTBEHHON JIEATEIbHOCTH CTPYKTYPHOTO MojapasjieneHus (0TAesna, 1exa) MPOMBIIUIEHHON
OpraHM3aly B IeJIIX OOOCHOBaHMSI BHEIPEHMS] HOBBIX TEXHOJOTHM, CMEHBI acCOPTUMEHTa
IPOAYKIHMH C YUETOM KOHBIOHKTYPHI PhIHKA, pa3paboTKe MPeIIoKEHUH M0 COBEPLICHCTBOBAHUIO
ylnpaBiaeHUs: opraHuzanueil u 3¢Q(EeKTUBHOMY BBISBICHUIO U HCIOJB30BAHUIO HMEIOIIMXCS
pecypcoB JuIs o0ecredeHus KOHKYPEHTOCTIOCOOHOCTH TTPOU3BOAMMOM MPOAYKITUH, paboT (YyCIIyT)
U TIOJYYECHUS TPUOBLIH.

MecTo TUCUMILIHMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuuninHa «YTpaBieHre MajdbiM U CPeIHUM OM3HECOM» OTHOCHUTCS K 4acTH, (OpMUPYEMOM
y4aCTHUKaMHU 00pa30BaTeNIbHbIX OTHOIICHHUM
O0beM IUCHUIUIMHBI M BUABI Y4e0HOU padoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam o0yueHust
IHoka3aTenun 00bEMa TUCHUINJIMHBI
ouHas ’ O0YHO-3A04HaA
O0BeM QUCIUIIIAHEI B 3a4ETHBIX €IUHULIAX 53ET
O0BeM JUCIMIUINHEL B aKajl.yacax 180
[IpomexxyTodHas arrecTarus:
9K3aMeEH 9K3AMEH

dopma
KonTakTHasi padora o0y4yawiumxcs ¢ npemnojgaBarejiemM 60 40
(KoHTaKT. 4yachl), BCero:

1. KontakTHas paboTa Ha MPOBEACHUE 3aHATHIA 54 34

JIEKIIMOHHOTO U CEMUHAPCKOT'0 TUIIOB, BCETO YaCOB, B




TOM YHCIIE:

e  JICKIIMHU 24 16

® [PAKTUYCCKHUC 3aHATHS 30 18

e J1a0OpaTOpHBIC 3aHSATHUS - -

B TOM YHCJIC IPAKTUYECKasl OJIrOTOBKA - -

2. NapuBuayansueie koncynpranuu (1K) 1 1

3. KonraktHas paboTa 1o mpoMeKyTOYHOM aTTeCcTallu 1 1

(Katr)
4. Koncynpranus nepen 3x3ameHom (KJ) 2 2
5. KonrakTHas paboTa 1o mpoMeKyTOYHOM aTTeCTaIlMH B 9 5
nepuoy 9K3. ceccuu / ceccun 3a09HUKOB (KarTak)
CamocrositeabHasi padora (CP), Bcero: 120 140
B TOM YHCJIC:

e camocTosTeNIbHas padoTa B mepuo 3k3. ceccuu (CPak) 32 32

e camocTosTenbHas padbota B cemectpe (CPc) 70 90

B TOM YHCJIE, CAMOCTOSITEIIbHAsS paboTa Ha KypCOBYIO paboTy 18 18

e usyyenue JOP - -

® u3yueHHUE yUeOHOH JUTepaTyphl - -

® HamMCcaHuWe W Npe3eHTanus pedepara u/ Win TOKIaaa - -
® 1y Opyeue 6uobl 70 90

IlepedyeHb MJIAHUPYEMBIX Pe3YJIbTATOB 00y4YeHUsI M0 IUCHUILIIIMHE

Tabmumna 2

DopmupyemMbie
KOMIIETCHIIUH
(k00 u naumenosanue
Komnemenuyuu)

NuaukaTopsbl J0CTHXKEHUS
KOMIIeTeHInii
(k00 u naumenosanue
UHOUKAMOpAQ)

PesyabTaTsl 00ydyeHus (3Hanus,
ymenusm)

[K-1®opmupoBanue BO3MOKHBIX
pemennii Ha OCHOBe
pa3pabdoTaHHbIX st HHUX
HeJieBbIX MOKa3aTeei

[1K-1.1. BrisiBnenue, cOOp 1 aHaIU3
uHpOpManUU OW3HEC-aHAU3a JUIS
(dhopMupoBaHUs BO3MOYHBIX
peleHui

INK-1.1. 3-1. 3maer mpeaMeTHyr0 06IacTb u
cnenupuKy — IEATENbHOCTH — OpraHu3alud B
o0beMe, JIOCTATOYHOM [UIs  pEIlEeHHs  3ajau
Ou3Hec-aHaIM3a.

IIK-1.1. V-1. YMeer aHanM3UpOBaTh BHYTPEHHUE
(BHemHME) (GAaKTOPHI M YCIIOBMS, BIMSIOUIME HA
JIeSITeNIbHOCTh opraHu3anun. OneHnBaTh OH3HEC-
BO3MOXKHOCTb pe€aln3allill PpEHIeHUs] C TOYKH
3peHUs]  BBHIOPAHHBIX  LEJIEBBIX  ITOKa3aTeleH.
BbIsBiIATE, peErucTpuUpoBaTh, AaHAIU3HPOBATH U
KJIaccH(UIIMPOBAaTh PHUCKH U  pa3pabaThIBaTh
KOMIUIEKC MEPOIIPHUATHH 110 WX MUHIMH3ALINH




IIK 3- TakTH4eckoe ynpapjieHue
npoueccaMu OpraHu3anuu
NPOMU3BOJCTBA

ITK-3.3 PyxoBOACTBO IIPOBEACHUEM
SKOHOMHYECKHX HCCIICIOBAaHUN
MIPOU3BOJICTBEHHO-X035IICTBEHHON
JEATENTBHOCTH CTPYKTYPHOTO
moIpa3ieNieHus (oTaena, nexa)
MIPOMBIIINICHHON OPTaHU3alNH B
LENsIX 00OCHOBAHUS BHEIPEHUS
HOBBIX TEXHOJIOTHH, CMEHBI
ACCOPTHMEHTA MIPOIYKIIUH C YUETOM
KOHBIOHKTYPBI pbIHKA, Pa3padoTKa
MIPEUI0KEHUH 110
COBEpIICHCTBOBAHUIO YIIPABICHUS
opranuzanen 1 3QpQpeKTHBHOMY
BBIBIICHHUIO U MCIOIB30BAHUIO
HMEIOIINXCS PECYPCOB IS
obecrnieueHHs
KOHKYPEHTOCIIOCOOHOCTH
MIPOM3BOIUMOM MPOIYKINH, padoT
(yciyr) u mony4eHus: IpuObLTH

[TK-3.3. 3-1. 3HaeT 5KOHOMHKY M OPraHU3AIHMIO
[POU3BOJICTBA, TEXHOJNOTHYECKUE MPOIECCHl |
PEKUMBI IPOM3BOJICTBA

I1K-3.3. V-1. YMmeer 000CHOBEIBATH
KOJIMYECTBEHHBIE M KauyeCTBEHHbIE TPeOOBaHUS K
MPOM3BOJICTBEHHBIM  pecypcaM, HEOOXOIUMBIM
JUTSL PEIICHUS TIOCTABJICHHBIX MPO(ECCHOHATBHBIX
3amad, OLICHMBATH PaIHOHABHOCTh X
HCIOJIb30BAHUS




I1. CONEPY)KAHUE JUCHMUIIIAHBI

3TaIbI ¢popMUPOBAHHA U KPUTEPHH OLCHUBAHUA c()OPMHUPOBAHHOCTH KOMIIeTeHIUii
AJ1s1 00y4aloIuxcs 04Hoii GopMbl 00ydeHus

Tabmmma 3.1
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Cemectp 8
Pa3nes 1. Teopernueckne acneKkThl yIpaBJeHUs MAJIbIM GH3HECOM
1. | Tema 1. Copep:kanue mnpeInpHHHUMATENbCKOH | 4 4 | - - 10 20 IK-1.1. | IIK-1.1.. 3-1. 0. T. c]
HeITeJIbHOCTH: 00BLEeKThI, CyObeKTHI M LeJH IK-1.1. ¥-1. Ip.o.
NpeANPUHAMATENbCTBA
CymHocTh npeanpuHIMaTenbeTBa. PasHooOpasue TIK-3.3. 3-1.
o ’ IIK-3.3. IK-3.3. V-1.
MHEHHH B ONpeAEICHUN TePMHUHA
«IIpeNIPUHUMATENBCTBO». OCHOBHBIE IPU3HAKU
HOpeANPUHUMATENBCKON AedATeNnbHOCTH. OCHOBHBIE
HNPUHIUIEI IPEJIPUHIMATENbCTBA. OYHKIUU
npeanpuHUMarenseTa. Kiaccuguxanust
peANPHUHIMATEIBCTBA.
2. | Tema 2. CyIHOCTH M POJIb MAJIOT0 4 | 4] - - 10 20 | MK-11 |TK-11.3-1 0. T. )
MK-1.1. V-1.
NpeAnpuATHA B IKOHOMHKE Ip.n.
CyIHOCTh MaJo0ro NpeANnpUHUMATENbCTBA. [K-3.3. 3-1.
Kputepun otHeceHus cyObEKTOB SKOHOMMKH K K-3.3. MK-3.3. V-1.
MAaJIbIM MPEIIPUATHAM, IPUMEHIEMBIE B IPYTHX
CTpaHax: CpaBHHUTEJIbHAS XapaKTEPUCTHKA.
IIpeumyiecTBa 1 HEJOCTATKU MaJIOro
IpeanpuHUMarenbeTBa. Ponb Manoro
MpeANPUHIMATENBCTBA B SKOHOMHUKE. [TpranHEL,
TOPMO3SIIIUE Pa3BUTHE MAJIOTO
IpeANpPUHIMATENLCTBA.




Tema 3. Opranu3annoHHO-NIPaBoBbIe GOPMBI 4 4 | - - 10 14 MK -1.1. MK-1.1.. 3-1. 0. T. 3.
NpeAnpPUHUMATEILCKOI JeaTebHOCTH MK-1.1. ¥-1.
Xo3zsiicTBeHHBIE TOBapuIecTBa. O0mecTBa ¢
OTPaHUYCHHOI OTBETCTBEHHOCTHIO. AKIIMOHEPHBIE TK-3.3.3-1.
IK-3.3. IK-3.3. V-1.
obmrectBa. ObmIas xapakTepUCTHKA
WHIHMBUIYaIbHOTO MPEANPHHAMATEIS.
Kpectpauckue (pepmepckue) xo3siicTBa.
TocynapcTBeHHas perucTpalys HHINBALYaTbHBIX
npeanpuHuMareneid. [locTaHOBKa HHANBHAYaTbHBIX
OpeanprHIMAaTeNel Ha yYeT B HAJIOTOBBIX OPraHOB
B KAYECTBE HAJIOTOMUIATENBIIUKOB.
Tema 4. MexanusMm co3ganmsa maaeix | 4 | 4 | - - 10 14 NK-1.1. | OK-1.1..3-1. 0. T. .
npeanpusTHii MK-1.1 -1, Ip.z.
OO0mue MPENMOCHUIKU CO3JIaHus MaJTbIX K-3.3.3-1.
HpeﬂHpHHTHﬁ. Jrarbl CO31aHuA MaJioro I1K-3.3. TIK-3.3. V-1.

npennpusatus. [lokynka medcTBYOHLIETO Malloro
OpenpusaTua. ApeHJa Majoro MNpeInpusiTHs ¢
NOCTE LY IOIUM BBIKYIIOM. I'ocynapcTBeHHast
perucrpanys  CO34aBacMOW  OpPraHU3allUUd  Kak
Manoro npeanpuatus. IloctaHOBKa FOPUANYIECKOTO
IMIa Ha y4eT B HaJIOrOBOM oprase. Perucrpanus B
TeppUTOpHANbHBIX opraHax [leHcmoHHOTO (oHAA
P® crpaxoBareneii-opranu3anui.

Pasnen 2. CoBpeMeHHbIe (h)OPMBI OPraHU3aANMHU NPEINPUHUMATEIBCKOI 1eSITeIbHOCTH B PeCTOPAHHO-TOCTUHNYHOM OHU3Hece U TYpu3Me

Tema 5. 'ocynapcTBeHHOE peryinpoBaHue
JesITeJILHOCTH Cy0ObeKTOB MAJI0ro
NMpeINpPUHHMATE]bCTBA

OTKpBITHE CYOBEKTOM Majioro
NpeANPUHIMATENbCTBA CUSTOB B OaHKaX.
.HI/IL[eH3I/IpOBaHI/Ie OTACIBHBIX BUJIOB NCATCIIBHOCTH,
OCYIIECTBIISIEMBIX CyOBEKTAMU MaJIOTO
npeanpuHUMarenseTBa. [lonyyenue cyobekTaMu
MAaJIOTo MpeIIpPHHIMATEIECTBA TOBAPHOTO 3HAKA.
[IpumeHeHne CyObeKTaMHi MajIoro
MpeANPUHIMATENBCTBA KOHTPOJIBHO-KaCCOBOM
TexHUuKU. CoKpaleHre aAMUHUCTPATUBHBIX
6apbepoB, PEryJIMpyIONINX AESTeIbHOCTh CyObhEKTOB
MAaJIOro MpeanpUHUMATENbCTBA.

4

6

10

20

MK -1.1.

MK-3.3.

MK-1.1.. 3-1.
MK-1.1. V-1.

TK-3.3. 3-1.
IK-3.3. V-1.

0.
I'p.a

K/p

3.




Tema 6. HastoroodJ10:xenne npenpusaTuii
MaJjoro 0u3Heca

Hamnoroo6moxxenne cyObeKTOB Majoro
npennpuHUMAaTenbcTBa. CreuanbHbIe PEKIMBI
HAJIOTOOOJIOKESHHUS IS IPENIPUATHA MaIBIX (OpM
coOctBeHHOCTH. ENMHEBIN HaIOT HA BMECHEHHBIT
J0XOJ. YTIPOIIEHHAs: CHCTEMa HAJIOTOO0JIOKEHNS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IIK-3.3. 3-1.

MK-3.3.¥-1.

I'p.o.

Tema 7. BusHec-1J1aH
NpeInpUHUMATENbCKOH eJTMHUIbI

®dopma, comepKaHNE U TEXHOJIOTUS pa3paboTKu
Ou3HeC-TUIaHa PEeINIPUHUMATEIBCKON ¢IMHULIBL.
[IpenmymecTBa OM3HEC-TIITAHUPOBAHUS
nesrenbHocTH GupMbl. OCHOBHBIE DyHKIUHM OM3HEC-
iana. Knaccudukariyst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHomoruii pa3paboTku OM3HEC-TIaHA.
Pa3paboTtka pa3nenoB OU3Hec-IUIaHOB
NpeANpUHIMATENbCKUX equHnl. PazpaboTka
MapKETUHIOBOM MOJINTUKHU IIPENIIPUHUMATEIbCKOM
enuHALBI. CyIIHOCTh MapKETHHTOBOH
JearenbHocTH. OCHOBHBIE BHJIBI COBPEMEHHOTO
MmapkeTuHra. CTpyKTypa MapKeTHHTOBOTO
uccienoBanus. Criennguka, T0CTONHCTBA U
HEJIOCTATKN OCHOBHBIX CPEACTB PEKJIaMBbI.
OCHOBHBIE TUIIBI PEKJIAMBI.

10

14

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1

MK-3.3. 3-1.

MK-3.3.V-1.

O.I'p.

T,P.a.3

Hnousuoyanvhuie xoncyromayuu (UK)

Konmaxmmuasi paboma no npomesicymounou
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Konmaxmmuasi paboma no npomesicymounou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounuxos (Kammok)

Camocmosmenvnas paboma 6 nepuood 3K3. ceccuu
(CPsx)

32/-

32

CamocmosmenvHas paboma Ha Kypcogyio pabomy

18/-

18

Hmozo

24

30

120/6

180




Jdranbl GOpMHUPOBAHUS U KPUTEPHUHU OLCHUBAHUS C(POPMUPOBAHHOCTH KOMIIETEH Ui
IJISE 00YyHAKOIIUXCHA 0YHO-3204YHOM (pOPMBI 00yUeHUs

Tabmuua 3.2
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Cemectp 8
Pa3nes 1. Teopernueckne acneKkThl yIpaBJeHUs MAJTbIM GH3HECOM
1. | Tema 1. Copep:kaHue NpPeINPHHAMATENLCKOMH | 2 4 | - - 10 18 IK-1.1. | IIK-1.1.. 3-1. 0. T. c]
HeITeJIbHOCTH: 00BLEeKThI, CyObeKTHI M LeJH MK-1.1. ¥-1. Ip.o.
NpeANPHHHMATEILCTBA
CymHoCTh TpeApUHUMAaTeIbCcTBa. PasHoobpasue IIK-3.3. 3-1.
. ’ IK-3.3. IK-3.3. V-1
MHEHHII B OTpe/IeICHUN TePMUHA
«IpeIIPUHUMATENBLCTBOY». OCHOBHBIC PH3HAKH
HpeaIpPHHUMATENBCKON IeITeIbHOCTH. OCHOBHBIC
NPHUHIMIBI TPeIIPHHUMATENbCTBA. DYHKINH
npeanprHuIMaTenbeTa. Kiaccupukarms
HpeanpHHIMATENIbCTRA.
2. | Tema 2. CymHocTh H POJIb MAJIOro 2 | 4] - - 10 18 K -1.1. HKﬂ 3'%- 0. T. 2
TIK-1.1. V-1.
NpeanpuATHs B IKOHOMHKeE Ip.a.
CyIIHOCTh MaJIOro NpeanpHHIMATEbCTRA. MK-3.3. 3-1
Kputepuu oTHeceHUs CyObEKTOB SKOHOMUKH K IK-3.3. K-3.3. V-1.
MaJIbIM NPEANPUSITHIM, IPUMEHEMBIC B IPYTHX
CTpaHax: CpaBHUTEINIbHAS XapaKTePUCTHKA.
IIpeumyiecTBa 1 HEJOCTATKH MaJIOro
IpeaIpuHUMarenbeTBa. Ponb Manoro
OpeINPUHUMATENIHCTBA B SKOHOMHUKE. [IpHUHHBI,
TOPMO3SIIUE PA3BUTHE MAJIOTO
TpeIPUHIMATEITHCTRA.
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Tema 3. OprannzanuoHHO-NIPaBOBbIe (GOPMBI
NpeINPUHHMATEbCKOH 1eATeILHOCTH
Xo3zsiicTBeHHBIE TOBapuIecTBa. O0mecTBa ¢
OTPaHUUYEHHON OTBETCTBEHHOCTBIO. AKIIMOHEPHBIE
obmrectBa. ObmIas xapaKTepUCTHKA
WHIUBHIYaJIbHOTO MPEANPUHIMATEIS.
Kpectpauckue (pepmepckue) xo3siicTBa.
l'ocynapcTBeHHas perucTpanust HHANBULYalbHBIX
npeanpuHuMareneil. [loctaHoBka HHAMBUAYAIBHBIX
HpeAnpUHUMAaTeNel Ha YUeT B HAJOTOBBIX OPraHoOB
B KaueCTBE HAJIOTOILIATEIbIIMKOB.

12

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IIK-3.3. 3-1.
MK-3.3.¥-1.

Tema 4. MexaHusM cO30aHMS MAaJbIX
npeanpuATHi

O6mue MPENMOCHUIKU CO3/aHUs MaJbIxX
NpeANPUSITHI. Oransl CO3/IaHUS MaJoro
npennpusatus. [lokynka medcTBYOHLIETO Malloro
OpenpusaTua. ApeHJa Majoro MNpeInpusiTHs ¢
MOCTETYIOUTUM BBIKYTIOM. I'ocynapcTBeHHas
peructpanus  Cco3JaBaeMON  OpraHM3alliM  Kak
Majioro npexanpusTus. IlocTaHOBKa IOPUANYECKOTO
JWIa HA y4eT B HAJIOTOBOM opraHe. Perucrparus B
TeppUTOpHANbHBIX opraHax [leHcmoHHOTO (oHAA
P® crpaxoBareneii-opraHu3anui.

12

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.o.

Pa3znes 2. CoBpemenHble GOpMbI OPraHU3anNH

npeanpuHUMAaTes

bCKOIi 1eAITeJIbHOCTH B PECTOPAHHO-TOCTUHUYHOM OH3Hece U Typu3Me

Tema 5. 'ocynapcTBeHHOe peryiupoBaHue
JesITeJILHOCTH Cy0ObeKTOB MAJI0ro
NMpeINpPUHHMATE]bCTBA

OTKpBITHE CYOBEKTOM Majioro
NpeANPUHIMATENbCTBA CUSTOB B OaHKaX.
.HI/IL[eH3I/IpOBaHI/Ie OTACJIBHBIX BUIOB NCATCIIBHOCTH,
OCYIIECTBIISIEMBIX CyOBEKTAMU MaJIOTO
npeanpuHUMaTenscTBa. [lonydyenue cyObexTamMu
MAaJIOTo MpeIIpPHHIMATEIECTBA TOBAPHOTO 3HAKA.
[IpumeHeHne CyObeKTaMHi MajIoro
MpeANPUHIMATENBCTBA KOHTPOJIBHO-KaCCOBOM
TexHUuKU. CoKpaleHre aAMUHUCTPATUBHBIX
6apbepoB, PEryIUPYIOMINX AESTEIHHOCTh CyObhEKTOB
MAaJIOro MpeanpUHUMATENbCTBA.

2

2 | - -

10

14

MK -1.1.

MK-3.3.

MK-1.1.. 3-1.
MK-1.1. V-1.

TK-3.3. 3-1.
IK-3.3. V-1.

0.
I'p.a

K/p

3.
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Tema 6. HastoroodJ10:xenne npenpusaTuii
MaJjoro 0u3Heca

Hamnoroo6oxeHne cyObeKTOB MaJIoro
npennpuHUMAaTenbcTBa. CreuanbHbIe PEKIMBI
HAJIOTOOOJIOKESHHUS IS TIPEATIPUATHI MAIBIX (hOpM
coOctBeHHOCTH. ENMHEBIN HaIOT HA BMECHEHHBIT
J0XOJ. YTIPOIIEHHAs: CHCTEMa HAJIOTOO0JIOKEHNS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IIK-3.3. 3-1.

MK-3.3.¥-1.

I'p.o.

Tema 7. BusHec-1J1aH
NpeInpUHUMATENbCKOH eJTMHUIbI

dopma, copepKaHue U TEXHOJIOTHUS pa3paboTKH
On3Hec-IUIaHa MPeANPUHNMATEIBCKOM eNHHUIIBL.
[penmymecTBa OU3HEC-TUITAHUPOBAHUS
nesrenbHocTH GupMbl. OCHOBHBIE DyHKIUHM OM3HEC-
iana. Knaccuduxaiyst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHomoruii pa3paboTku OM3HEC-TIaHA.
Pa3pabotka pa3nenoB Ou3HeC-IIaHOB
NpeANpUHIMATENbCKUX equHnl. PazpaboTka
MapKETUHIOBOM MOJINTUKHU IIPENIIPUHUMATEIbCKOM
enuHULBL. CyITHOCTh MapKETHHIOBOH
nesaTenbHocTH. OCHOBHBIC BUIBI COBPEMEHHOTO
MapkeruHra. CTpyKTypa MapKeTHHTOBOT'O
uccnenoBanus. Crienupuka, TOCTONHCTBA H
HEZOCTaTKN OCHOBHBIX CPEJICTB PEKIIAMBI.
OCHOBHBIE TUIIBI PEKJIAMBI.

26

30

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1

MK-3.3. 3-1.

MK-3.3.V-1.

O.I'p.

T,P.a.3

Hnousuoyanvhuie xoncyromayuu (UK)

Konmaxmmuasi paboma no npomesicymounou
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Konmaxmmuasi paboma no npomesicymounou
ammecmayuu 6 nepuood 9K3. ceccuu / ceccuu
3aounuxos (Kammok)

Camocmosmenvnas paboma 6 nepuood 3K3. ceccuu
(CP»3x)

32/-

32

CamocmosmenvHas paboma Ha Kypcogyio pabomy

18/-

18

Hmozo

16

18

140/6

180

Dopmul yuedHbIX 3a0AHUTE HA AYOUNLOPHBIX 3AHAMUAX:

Onpoc (0.)
I pynnosas ouckyccus (I p.o0.)
Dopmbl meKyuyezo KORmMpoas:
Tecm (T.)
Koumponvnuie pabomwt (K/p)
Pacuemno-anarumuueckue 3adanus (P.a.3.)

Dopmbl 3a0aHUil O MEOPUECKO20 PElIMUH2A:
Pegpepam, ooxnao (3)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Ypasnenue MaibiM Ou3HecoM : yuebHoe mocobue / mox obmr. pen. B. [I. CBupueBckoro. —
Mocksa : UH®PA-M, 2022. — 256 c. — (Bricmiee oOpaszoBanue: bakamagpuar). - ISBN 978-5-
16-005057-7. - Tekcrt : anekTpoHHbIH. — Pexxum nocryna: https://znanium.ru/read?id=399877

2. Teriman, JI. H. KoHuenmuu opraHu3aniy Majoro U CpeiHero OusHeca : yaeOHoe mocodue st
CTYZICHTOB BY30B, O0YYaIOIIUXCS 110 HAPABJICHUSM SKOHOMUKM U ynpasienus / JI. H. Tenman,
H. 1. OpunamBuiu. - Mocksa : JOHUTU-JAHA, 2020. - 287 c. - ISBN 978-5-238-03301-3. -
Tekcer : anexTponHbIid. — Pexkxum noctyna: https://znanium.ru/read?id=375617

3. ®wmmonoBa, H. M. DKOHOMHMKAa M OpraHM3allUsl MaJloTO M CpeaHero Ou3Heca : y4eOHoe
nocobue / H. M. ®unmumonosa, H. B. Moprynosa, E. C. JloBkosa. - 2-¢ u3f., gom. - Mocksa :
NH®PA-M, 2020. - 222 c. - (Bricuiee o6pa3oBanue: bakanaBpuar). - ISBN 978-5-16-009934-7.
- Tekcer : anexTponHsbIid. — Pexxum pocrtyna: https://znanium.ru/read?id=355945

JlonoJIHUTeIbHAS JIUTepaTypa:

1. Yuer u Hanoroo6noxxeHue npeanpuatuii manoro ousneca : npaktukyM / T. JI. Jleyxuna, M.
C. Ilemsxwna, H. B. IllepbakoBa, JI. . SfxoBneBa. - romKap-OJIa . IloBoikckuit
roCy/IapCTBEHHBIA TEXHONOrHMUeCKuid yHuepcuteT, 2023. - 94 c. - ISBN 978-5-8158-2331-0. -
Tekcrt : anmexTpoHHbIH. — Pexxum noctyna: https://znanium.ru/read?id=439132

2. bapunoBa, B. A. B nouckax npennpunumareiasctBa B Poccuun. Yacts 1. Uto Memaetr manomy
U cpeaHeMy Ou3Hecy pasBuBarbesi : MoHorpadus / B. A. bapunosa, C. II. 3emmos, 1O. B.
[lapeBa. - Mocksa : M3marensckuii qom «Jlemo» PAHXul'C, 2023. - 400 c. - ISBN 978-5-85006-
428-0. - Tekct : anekTpoHHbII — Pexkxum noctyna: https://znanium.ru/read?id=446144

3. DKOHOMHUKA Majoro u cpenHero 6usHeca : yuebnuk / E. W. bananosa, O. B. backakoBa, M.
1. Mauabemn, T. B. PynakoBa. - Mocksa : JamkoB u K, 2021. - 293 c. - ISBN 978-5-394-
03990-4. - Tekcr : aneKkTpoHHBIH. — Pesxum goctyma: https://znanium.ru/read?id=421761

HopmaTuBHO-IpaBOBBIEC JOKYMEHTBI:

1. «Koncturynus Poccuiickoit ®enepanun» (NMpUHATA BCEHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993) (c yuerom mornpaBoK, BHECEHHBIX 3akoHaMu P® o mompaskax k Koncrutynuu PO
ot 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-
®K3). Pexxum nocryma: http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. «['paxnanckuii konekc Poccuiickoit @enepanun (dacts neppasi)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexxum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. ®enepanbubiii 3akoH 0T 08.02.1998 N 14-03 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTPaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexnm JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

IHNEPEYEHb UTHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. UndopmanmonHo-npaBoBoii moprain «Koncynsrantllnroc» http://www.consultant.ru

3. CmpaBouHo-mipaBoBas cuctema «I"apant» http://www.garant.ru/
4. NubopmarmoHHO-1paBoBas cucTeMa «3aKOHOATETBCTBO Poccun»
http://pravo.gov.ru/ips/
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INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
1. DBC «MH®PA-M» http://znanium.com
2. Hayunas snextponHas 6ubnuorexa elibrary.ru https://elibrary.ru/
3. DBC BOOK.ru http://www.book.ru
4. DBC «Jlanpy» https://e.lanbook.com/
5. Vuusepcuterckas 6ubmmoreka online http://biblioclub.ru/
6. DBC «Grebennikon https://grebennikon.ru/

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypuan «MeHemKkMeHT B Poccuu 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypHan «PoccuicKuii sKxypHal MECHEIPKMEHTA
WwWw.top-personal.ru — sxypHai «YpaBieHUE TEPCOHATIOM)
https://www.qgd.ru/ - xxypraan «[ eHepabHbIH TUPEKTOP)»
http://www.zhuk.net/index.php - skypuan «YmnpaBiacHue KoMIIaHuein»

HHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET'", HEOBXOINUMbIX
VIS OCBOEHUA AN CIHHUIIJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUSA

2. http://cyberleninka.ru/ - mHayunast anekrponHas oudnuoreka «KubepJleHnHKa»

3. http://www.eup.ru - HayuHO-00pa3oBaTelbHBII MOPTaT «DKOHOMUKA W YIpPABJICHHE Ha
peANPUATHIX». BUOIHOTEKA SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

4. http://www.economicus.ru — o6pa3oBarTelibHO-CIIPABOYHBIN CANT 0 IKOHOMHKE

5. http://www.cfin.ru - Bubnnoreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepras momuepxka yueOHou aesiteabHocTH KpacHomapekoro
dbumuana POY um. I'.B. [lnexanosa

agsrwONE

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
UCHOJIB3YEMbLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
IMPOIECCA 1§00 JAUCHOUIIVIMHE, BKJIIOYASA HNEPEYEHD

INPOT'PAMMHOI'O OBECITIEYEHUASA

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)

3. AwnrtuupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist Ousneca-
Pacmmpennsiii Rus Edition

4. Tlporpamma ontudeckoro pacrno3HaBanus Tekcta ABBYY FineReader 9.0 Corporate Edition

Cucrema TectupoBanust INDIGO

[TporpammHuoe obecnieuenue "Cucrema ynpasieHHus yueOHbIM Iporieccom MaremaH V.5"
Cuctema yrpaBieHus Kypcamu (35ekTpoHHoe oOyuenne) Moodle v 3.1.1+

[Tporpammuoe obecrieuenwue 1o aurensuun GNU GPL: PeaZip, Google, Chrome
[Iporpammuas cuctema Jjisi OOHAPYKEHUSI TEKCTOBBIX 3aMMCTBOBaHUN «AHTHUIUIaruat.BY3y»

©Co~N O

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

Jucuumirza obecreveHa:
JUISl IPOBEJICHUSI 3aHATUN JIEKIIMOHHOTO TUIA!
— ydeOHO# ayauTopueii, 000pyJ0BaHHON yueOHOM MeOesbio, MyIbTUMETUIHBIMU
CpeACTBaMU O0Y4EHHUs AJIS IEMOHCTPALIUH JICKIUH-TTpe3eHTaLHIA;
JUTSL TPOBEACHHUS 3aHATHI CEMHHAPCKOTO THIIA (npakmuuecKkue 3aHsamusl);
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— y4eOHOU aynuTopueii, 000pya0BaHHOHN y4eOHOI MEeOETbI0 M TEXHUYECKHUMH CPEICTBAMU
00ydeHUs, CITYKAIIMMHU JIJIS TIPEACTaBICHUS yueOHOH MHPOpMAITIH:
JUISL CAMOCTOSITENTbHON PabOThI;
— TMOMEIIEHHEM JJIsi CAMOCTOSTEIILHON pa0OThI, OCHAIEHHBIM KOMITBIOTEPHON TEXHUKOM C
BO3MOXXHOCTBIO TOAKIIIOYCHUS K ceTH «MHTEpHET» M 00ecreueHueM JOCTyIa K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEILHON CPeie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS 1151 OBYYAIOLMXCS O
OCBOEHMIO JUCHUIIUHBI

» Meronnueckue peKOMEHIAUH 10 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAYUTOPHON
CaMOCTOSITENIbHON PaOOTHI.
» Meronnueckue peKOMEHIAINH 10 HaITMCAaHUIO pedpepara u TOKIAI0B.

V. METOANYECKHE MATEPHAJIbI, OIIPEAEJIAIOINUE ITPOONELYPbI
OIEHUBAHMUS 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynmbraThl TEKymero KOHTPOJS W NIPOMEKYTOYHOW aTTecTali  (OPMHPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamioB npu (HOpMUPOBaAHUU
PEUTHUHTOBOM OLIEHKHM paboThl OOy4yarolerocss OCYIIECTBISIETCS B  COOTBETCTBUU C
«IlonoxeHnemM o0 peUTUHTOBOI CUCTEME OLIEHKH YCIIEBAEMOCTU M KAa4eCTBA 3HAHUI CTYJCHTOB B
npoIecce OCBOSHUS AUCIUIUTUHBI «YTIPaBI€HUE MaJIbIM U CPETHUM OM3HECOM» B (eiepaTbHOM
rOCyJapCTBEHHOM  OIO/PKETHOM  00pa30BaTEIbHOM  YUPEXKJEHHHM BBICIIETO 00pa3oBaHUs
«Poccuiicknii 5koHOMUYeCKH yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabauua 4
MaxkcumaibHOe KOJINYeCTBO
Buasbl pador
0aJU10B

BrimonHenue yueOHbIX 3aJaHui Ha ayJUTOPHBIX 3aHATHIX 20
Texymuit KOHTPOJIb 20
TBopYecKuil peNTHHT 20
ITpomesxyTounas arrecranus (9K3amen) 40
NTOTI'O 100

B cootBerctBun c IlomokeHneM O pEUTHHrOBOW cHUCTEME OIICHKH YCIIEBAaeMOCTH W
KadecTBa 3HaHUM, OOYYAIOIIMXCS «IIPEroaaBaTeNb Kadenpbl, HEMOCPEICTBEHHO BEAYIIUN
3aHATHSL CO CTYJIEHYECKOW Tpymmoi, o0s3aH MpouH()OPMHUPOBATH TPYIIY O paclpeesieHun
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHIATHH Yy4eOHOTO MOIyIs (cemecTpa),
KOJIMYECTBE MOAYJEeH Mo yueOHOW AMCUMILIMHE, CpOKax U ¢dopMax KOHTPOJSI UX OCBOCHUS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUW OaJJIOB 32 HECBOEBPEMECHHOE BBITIOJHEHUE
BBIIaHHBIX 3afmaHuil. OOydarommecs B TeueHHE Y4eOHOTo MOIyns (ceMecTpa) MOIy4aroT
uH(pOpMaIMI0O O TEKYIIEM KOJWYECTBE HAOpaHHBIX MO JUCHUIUIMHE OayuioB dYepe3 JTUYHBIN
KaOWHET CTY/ICHTaY.

VI. OIEHOYHBIE MATEPHAJIbI [UUISA MPOBEJAEHHUA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOYHOMN ATTECTALIUN

OreHOYHBIC MaTepUabl TI0 NUCIHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomokeHnem
00 OIIEHOYHBIX MaTepHaiax B (perepalbHOM TOCYJapCTBEHHOM OOJIKETHOM 00pa30BaTEIbHOM
YUpEeXKIECHUU BBICIIETO oOpa3zoBaHusi «Poccuiickuii 2KOHOMHYECKU yHHBEpcUTEeT UMeHH [.B.
IImexanoBay.
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Temamuxka Kypcoevix pabom

1.Pa3BuTHE Manoro npeAnpuHUMATENILCTBA B Pa3BUTHIX CTpaHaX
2. [IpoGnemsl masioro 6usHeca B Poccuu Ha COBpeMEHHOM 3Tarie.
3. IlonsiTve ceTeBOM SKOHOMMKU: KPYIIHBIE, CPETHUE U MaJIble IPEIIPUITHSL, UX

B3aMMOOTHOIICHU .

4. ba3zoBble HOpMaTUBHBIE JOKYMEHTHI 110 MOJAEPIKKE pa3BUTHS MAJIOTO

npeaAnpruHUMarCiibCTBa B Poccun.

5. YpoBHU NOAJEPKKU MaAJIOro npeaipuHuMarenscTsa Poceun.

6. IloHsTHE COLMAIBHOM OTBETCTBEHHOCTH MaJIOro OM3Heca.

7. Oco0eHHOCTH BEJEHHUE y4€Ta U OTYETHOCTH MAJIOTO MPEATIPUATHS.

8. Opranu3anioHHO- PaBoOBbIe (HOPMBI MAJIOTO NPEANPUHUMATEILCTBA.

[Tytu BXo/a B Masblii OM3HEC: TOJI0KHUTEIBHBIE U OTPULIATEIbHBIE CTOPOHBI.

9.Pucku manoro npeanpustus. Mx cneunguka no cpaBHEHUIO ¢ KPYIHBIM U CPETHUM

OU3HECOM.

10. [ToHsAiTHE ATUYECKUX HOPM PBIHOYHOTO MOBEICHHUSL.

11. Ananu3 nnaTexecrnocoOHOCTH MaJIOro MPEANpUITHUS.

12. TlonsiTre conuanbHON OTBETCTBEHHOCTH MaJloro OM3Heca.

13. Cnenuduka MapKeTUHIOBOM CTPaTErMy Majloro MPeaIpUsTHsL.

14. IlnanupoBanue NOTPEOHOCTH B OOOPOTHBIX CPEICTBAX HA MAJIOM IPEIPUITHH.
15. Coneprxkanue OU3HEC-IIaHA CO3JaHHSI MAJIOTO MPEIITPUATHS.

16. IlyTu Bx0oJa B Masiblii OM3HEC: TIOJIOKUTENIBHBIE U OTPULIATEIIbHBIE CTOPOHBI.

17. Posib 1 3HaYeHHE MaJIOrO MPEANPUHIMATENBCTBA B pO3HUYHON Toprosiie Poccuu.
18. IlnanupoBanye NOTPEOHOCTH B OOOPOTHBIX CPECTBAX HA MAJIIOM IPEIIPUSTUH.
19. AHaIM3 TUKBUIHOCTUA MAJIOTO TPEATPUITHSA.

20. IlnanupoBanue NOTPEOHOCTH B OOOPOTHBIX CPEICTBAX HA MAJIOM IPEITPUSITHH.
21. Ucnonp3oBaHKue TOUKH 0€3yOBITOUHOCTH MPH MJIAHUPOBAHUM JESITEILHOCTH MaJIOro

HPEATPUITHS.

22. Ucnons30BaHue TOYKH 6C3Y6LITO‘1HOCTI/I IIPpH INIAHUPOBAHUHU ACATCIIbBHOCTHU MAJIOT'O

IPEATPUITHS.

23. Ctparerus ynpaBJIeHUS] pUCKAMH.

24. TlonmuTHKa PUCK-MEHEHKMEHTA.

25. IlpuHsTHE YyIpaBIeHYECKHX PELICHUH B YCIOBHUIX PUCKA U HEONPEIEIEHHOCTH.
26. ConnanbHO-TICUXOJIOTHYECKHE METO bl YIIPABICHUSI PUCKAMH.

27. OcoOeHHOCTH BeJIeHHs OyXTaJTepCKOTo yuyeTa Ha MajloM MPeIIpUsTHH.

28. MoTuBanus Kak QyHKIHS pUCK-MEHEI)KMEHTA.

29. [InanupoBaHue MOTPEOHOCTH B OOOPOTHBIX CPEJCTBAX HA MAJIOM MPEIIPUATHH.
30. O1eHKa 5KOHOMHUYECKO-(pUHAHCOBOI'O COCTOSTHUSI MAJIOTO MPEAIPUSATHUS.

31. PacdeT nnaHOBOM YMCICHHOCTH MEPCOHAIA MAJIOTO MPEIPUATHS.

32. JIuzunr kxak >¢¢dextuBHast popma pUHAHCHPOBAHUS PA3BUTUS MAJIOTO IPEIIPUSITHS.

33. OCHOBHEIC IMMOJIOKCHUS, PECTYIIMPYIOIIUC OTHOLMICHUA CTOPOH TPHU UCIIOJIb30BAaHUU

bpaHIIHI3bI

34. IlpunsaTHE ynpaBlIeHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEONIPEIEIEHHOCTH.
35. BiusHue BHeuHe# cpebl Ha 3)()EKTUBHOCTD A TEIbHOCTH MaJIOro MPEeANPUSTHS.
36. OneHka X03giCTBEHHOH 3()(hEKTUBHOCTH 1A TEIILHOCTH MaJIOr0 MPEATPUATHS.

Hepeueub 60NPOCOB K IK3AMEHY .

1. | OcHOBHBIE PYHKIIMH MaJIOro MPpEeANPUHUMATENHLCTBA B cepe.
2. | Pa3BuTHe Masioro npeanpuHUMAaTEIbCTBA B Chepe B Pa3BUTHIX CTpaHAX
3. | ®akTophl, CHOCOOCTBYIONIME pa3BUTHIO  Majloro  MpEaINpUHUMATENhCTBA  HA

COBpPCMCHHOM 3TallcC.
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[TonsiTe ceTeBON SKOHOMHKHU: KpYIHBIE, CpPEIHHE M MaJyble MPEANPUATUS, HUX
B3aMMOOTHOIICHUSI.

5. | Kpurepun omnpenenenus cyObeKTOB Majloro INpeIIpUHUMATENbCTBA B 3apyOeKHBIX
CTpaHax.

6. | CyObeKThl MaIoro npeAnpruHUMATENbCTBA 110 3aKOHO1ATeNIbCTBY PO.

7. | OcHOBHBIE 3Talbl Pa3BUTHUS MAJIOTO IPEANPUHUMATENILCTBA B PO.

8. | IIpoGuemsl Masioro 6u3Heca B Poccuu Ha COBpEMEHHOM JTarle.

9. | Ponp Manoro npennpuHUMAaTeIbCTBA B peaIn3alii MOAeIH pa3Butus Poccun.

10.| OcHoBHbIe HallpaBJICHUSA roCyAapCTBEHHOMN MO JIEPKKH Majoro
npeanpuHuMaresbseTBa Poccun Ha cOBpeMEHHOM 3Tane.

11.| ba3oBble HOpMaTHBHBIE JOKYMEHTHI 110 TOJJEPKKE pPa3sBUTHSI Majoro Ipes-
npuHUMaresnabcTa B Poccun.

12.| YpoBHU NOAIEPKKH MAJIOT0 IpeAnpruHUMaTeNbecTBa Poccun.

13.| ®enepanbHblii  ypOBEHb IMOAJCPKKH Majoro InpearnpuHUMaTenscTBa Poccun —
OCHOBHBIC HAIIPABJIICHUS MOICPIKKH.

14.| PernonanpHblii  ypOBEHb MOAJEPKKM MAaloro npeanpuHuMaresnscTtBa Poccunm —
OCHOBHBIE HAIIPABJICHHUS MOICPIKKH.

15.| MectHbli ypoBeHb MOJACPKKM MAJIOr0 HpeanpuHUMarenbeTBa Poccun — OCHOBHBIE
HaIPaBJICHUS TOJJICPIKKH.

16.| OtpacneBas  cTpykTypa ManbiX npennpustuii  Poccun:  HampaBneHuss  ee
TpaHchopmaIiu.

17.| HanpaBneHus noJiep KK pa3BUTHS MAJIOTO MpeIIpUHUMATEIhCTBA B Poccui.

18.| MexyHapoaHble COrIalleHUs 0 NOIEP’KKEe MaJIOro MpeIIpUHUMATEIbCTBA.

19.| Opranmuzanuu caMmoperyiIMpoBaHusi MaJoro Ou3Heca.

20.| ITpaBoBoe perynupoBaHue AesITEIbHOCTH MAJIOTO MPEIPUITHS.

21.| OTBETCTBEHHOCTh MaJlOTO NPEANPHUATHS 3a cobmroaeHue monoxkeHnit Komekca 00
a/IMUHUCTPATUBHBIX IPABOHAPYIICHUSX.

22.| OTBETCTBEHHOCTh MAJIOTO MPEATIPHUSITHS 32 COOTIOIEHUE 3aKOHOIaTEIbCTBA B 00JIACTH
HAJIOT000JI0KEHMSL.

23.| OTBETCTBEHHOCTh  MAJIOTO OpeanpusTus  3a  coOJIofieHue  TPYAOBOTO
3aKOHO/IaTEJIbCTBA.

24.| Mepb! 3a1IUTHI IPaB IOPUINYECKUX JIMIL U MHIUBHYaJIbHBIX TPEIIPUHUMATENEH.

25.| Ponp 1 3HaUYeHNE MaJIOTO MPEANPHHUMATENHCTBA B TOprosiie Poccum.

26.| Ponpb 1 3HaUueHNe MaJIoro NpeApUHUMATEIbCTBA B ONITOBOM Toproie Poccun.

27.| Ponp 1 3HAaUYE€HUE MAJIOTO MPEANPHHUMATEILCTBA B POZHUYHOI Toprosie Poccun.

28.| OcHOBHBbIE 3TaMnbl JIAHUPOBAHUS CO3JJaHUS MAJIOTO MPEIIPUSATHSL.

29.| Ucrtounuku puHaHCHPOBaHMS Majoro OM3Heca.

30.| Tlyru BX0Ja B MauIblii OM3HEC: MTOJIOKUTEIbHBIE M OTPHUIIATEIBHBIE CTOPOHBI.

31.| ConeprxaHue OU3HEC-TINIAaHA CO3AAHUSL MAJIOTO MPEIPUSATHSL.

32.| Oprann3anmoHHO- PAaBOBBIE (POPMBI MAJIOTO MPEATNPUHIMATEIIHCTBA.

33.| Ilokymnka cymiecTByrouiei GupMbl: MON0XKUTENIbHbIE M OTPUIATEIbHbIE MOMEHTHI.

34.| IlpuHIHMIIBI ONpeAeTIeHUs CTOMMOCTH CYIIECTBYIONIEH (DUPMEI.

35.| ®panmmsa kak MeTo1 odecriedeHus F3PGEeKTUBHON pabOTHl MAJIOTO MPEIIPUSTHS.

36.| OCHOBHBIE TOJOXEHHUS, PETYIUPYIOUIHME OTHOIIEHUS CTOPOH MpPU HCMHOJIb30BAHUHU
(bpaHIIU3EL.

37.| JIuzunr kak 3¢ ¢pextuBHast popMa GUHAHCUPOBAHUS PA3BUTHS MAJIOTO MPEIIPUSTHSL.

38.| IlpuHIHMIEI pacyera pa3Mepa JIM3UHTOBBIX TUIATe)KEH, NCTOYHHUK WX (pUHAHCHPOBAHUSI.

39.| Cneuun¢uka MapKeTHHIOBON CTPATErMK MAJIOTO MPePUSITHSI.

40.| Ilenoobpa3oBaHne Ha MaJIOM npennpusaTui. OCHOBHBIE METO/IBI YCTAHOBJICHUS TICH.

41.| Cneuun¢uka ynpapieHHs NEPCOHATIOM MaJIOT0 IPEIIPUSTHSL.
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42.| Pacyer mmaHOBO# YMCIEHHOCTH TIEPCOHAIA MAJIOTO MPEITPHUSITHSI.
43.| AHanu3 1miaTexecnocoOHOCTH MaJIOro MPEIIPUSTHSL.
44.| InanupoBanue noTpeOHOCTH B 000POTHBIX CPEACTBAX HA MAJIOM MPEANPUSTHH.
45.| Vcrionb30BaHNE TOYKH O€3YOBITOYHOCTH TPH IUIAHUPOBAHUH JIEATEIHHOCTH MAJIOTO
PETPUITHSL.
46.| TloHsiTHE YTUYECKHX HOPM PHIHOYHOTO IOBEICHUSI.
47.| TlonsTue connanbHOM OTBETCTBEHHOCTH MaJloro Ou3Heca.
48.| Pucku manoro npeanpusatus. Ux cneuuduka mo cpaBHEHUIO ¢ KPYIHBIM U CPEIHUM
OM3HECOM.
49.| Ctpaterust ynpaBjeHUsI PUCKAMH.
50.| ITonuTHKa pUCK-MEHEIKMEHTA.
51.| TakTuyeckoe yrpaBieHUE PUCKAMH.
52.| IlpunsiTe ynpaBIeHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEONIPEICICHHOCTH.
53.| XapakTepucTUKa BHEUTHEH cpe/ibl OpraHu3alnu.
54.| TlomuTHYeCKHUE PUCKH.
55.| DKOHOMHYECKHE PUCKHU.
56.| [IpupoaHbIe PUCKH.
57.| HanmoHaabHbIE PUCKH.
58.| KOpuanueckne MeTo/Ibl yIpaBlIeHUS! PUCKAMH.
59. | AIMHHHCTPAaTUBHBIE METOJIBI YIIPABIICHUS] PUCKAMH.
60. | DxoHOMHYECKHE METO/IbI YIIPABICHHS PUCKAMHU.
61. | ConmanbHO-TICUXOJIOTUYECKHE METO/IbI YIIPABJICHUS PUCKAMHU.
62. | [InanupoBanue B CHCTEME PUCK-MEHEHKMEHTA.
63. | Opranu3zanus Kak QyHKIHS PUCK-MEHEKMEHTA.
64. | MotuBanus kak GyHKIUS pUCK-MEHEHKMEHTA.
65. | PerynupoBanue B cucTeMe puCK-MEHEIKMEHTA.
66. | CymHOCTh U COIep)KaHUEe PUCK-MCHEIDKMEHTA.
67 | OcobeHHOCTH BEACHHE yUeTa M OTYETHOCTH MaJIOro MPEANPUSTHS.
68 | Opranu3zamys BeJIeHHsI yueTa Ha MaJIOM IPEIIPHUSITHH.
69 | Oco0eHHOCTH BEeICHHsI OYXTaJITEPCKOTO yuyeTa Ha MaJIOM MTPEeIIPUSTHH.
70 | CucteMbl HAJIOTOOOJIOKEHHSI CYOBEKTOB MAJIOTO MPEIPUHIMATEIHCTBA.
71 | JIbroTsl 1Mo HaJIOrooOJIOKEHUIO AJIS MPEANpHUITUH ¢ MalbIMM 00beMaMU 00OpoTa B
paMKax 0a30BO CHCTEMbI HAJIOTOOOI0KEHHUS.
72 | JIbroTel 1O HAJOr0O0NIOKEHHI0 Hajora Ha nob6asneHHyro croumocts (HIAC) mns
NPENPUSTHIA ¢ MaJIBIMU 00beMamMu 000poTa.
Ilepeyenb NPAKTHYECKUX 3aJaHHUI K JK3aMeHY
Howmep
BOIIPOC
a
1. MarepuanooTaayda 1Mo JaHHBIM MPEIBIIYIIET0 U OTYETHOTO Toja coctaBuia 2,4 u 2,0
pyo0., matepuanbHbie 3aTpaThl 12600 THIC. py6. 1 12800 ThIC. py0. BBIpyuKka oT nmpogax
- 30240 TtoIC. pyO. M 25600 THIC. pyO. Pe3epBrl yBemuueHUsT IPOIaXK TOBApOB 3a CUET
pocTa MaTepUAIOOTAAYN ONPEAEIISIOTCS KaK ... ThIC. pyO.
2. JImuTenbHOCTh  OMEepalMoOHHOrO0 IMKia coctaBiger 54 pgHsa.  CpemgHeromoBas

KpeIuTOopcKas 3a10JkeHHOCTh paBHA 200 ThIC. py0. 00BbEM 3aKYIIOK CHIPBS B KPEIMT 32
roz coctasisier 2000 Teic. py6. nurenbHOCTh (PMHAHCOBOTO LIMKJIA PAaBHA ... JHS.

A) 44

b) 34

B) 24
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Ecmm 3amacer cocraBmsitor 2800 ThIC. py0., AeduTopckas 3amomkeHHOCTs - 1000 ThIC.
pyo0., nenexusle cpenctBa - 200 Thic. pyO., BBIpydka OT HpPOJAaX OTYETHOTO roja -
12000 ThIC. pYO. [IpOAOIKUTENBHOCTh OTHOTO 000pOTa OOOPOTHHIX AaKTHBOB PaBHA ...
JTHEH.

4, Cpenusis  peHTaOCIBHOCTh TPOIAYKIIMU (OTHOIICHHE NPUOBUIM K CeO0ECTOMMOCTH
OPOAYKIMH) cocTaBisieT mo 1wiany 18%, dakruueckn - 20%, ceGecTOMMOCTD
npoaykuuu - 100000 py6. u 120000 py6. B otueTtHOM romy OyaeT moJiydeHo ... pyo.
PUOBLIH.

5. Touka 6e3yOBITOYHOCTH paBHA ..... €IMHUIl TOBapa €clu MEepPEeMEHHbIE 3aTpaThl Ha
MIPOU3BOJICTBO €IMHUIIBI U3JICIHS COCTABISIIOT 48 py0. 1ieHa enquHuUIbl u3aenus 60 pyo.
o0mmass cymMma YCJIOBHO-TIOCTOSIHHBIX pacxoqoB paBHa 1200 py0. oOmas cymma
nepeMeHHbIX 3arpaTt 14400 pyO. MapKUHAIBHBIN T0XOJ Ha BeCb 00beM MPOAYKIUH -
3600 pyO.

6. Bripyuka ot mpogax coctasisieT B npeabiaymeM roay 1000 Teic. pyd. B OTYETHOM -
1200 TtbIC. py0. cpenHsisi peHTabeIbHOCTh MpOoAaX B mpeabaymiem roxy - 10% B
oTueTHOM roay - 11%. 3a cyeT yBenu4YeHUs! BBIPYUKH AOMOIHUTEIBHO MOJIYYEHO ...
TBIC. py0. MPUOBLIH.

7. Ecnu mepBoHadanpHas CTOMMOCTh OCHOBHBIX CpelcTB cocTaBisier 123450 Teic. pyo.,
OCTaTOYHAasi CTOMMOCTb OCHOBHBIX cpeAcTB - 84360 Ttbhic. py0., TO KOIPPUIMEHT
TOJJTHOCTU OCHOBHBIX CPEJICTB COCTABUT...

A) 0,32
b) 0,54
B) 0,11
I) 0,68

8. OcHoBHbIE CpeacTBa Ha Havajo rojaa coctaBisaoT 14300 teic. pyO., HA KOHeI Toja -
14800 ThIC. py0. BrIpyuka oT mpomaxu mpomykuuu 3a ron paBHa 28000 Teic. pyoO.
®DoHI00TAaYA COCTABHUT ...

A) 1,958
b) 1,924
B) 1,892
I') 0,345

9. CpenHsist AIUTENBHOCTh 1-r0 000poTa NeOMTOPCKON 3aJOKEHHOCTH cOCTaBiseT 12
nHeH, 3anmacoB - 30 gHEH, KPeIUTOPCKOM 3ad0/KeHHOCTH - 14 nHel. JuTensHOCTh
OTIEpAIIMOHHOTO IMKJIa PaBHA.

A) 43 nus
b) 57 nuent
B) 42 nus

10. O6opotHble akTUBBI cocTaBisAlOT 5300 ThIC. py0., oOwIas BeIMYMHA HMYIIECTBA
opranuzanuu paBHa 9870 Teic. py0., Kamuran u pesepBel - 6400 TwIC. DPYO.,
JOJITOCPOYHBIX  00s3aTeNbCTB  HeET, 3amackl - 3000 ThIc. pyO., aeOuTOpCKast
3a10mkeHHOCTh -1400 ThIc. py6. KoaddummeHT abcomroTHON IMKBUIHOCTH paBeH...( ¢
TOYHOCTBIO 10 COTBIX).

11. Touxa 6e3yOBITOUHOCTH paBHa ..... €IMHUII TOBapa €clii IEpeMEHHBIE 3aTpaThl Ha
MIPOM3BOJICTBO €IMHUIIBI U3/IETHS COCTaBIIOT S0 pyO. 11eHa eUHUIIBI U3aenus 75 pyo.
o0111asi cyMMa yCJIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1800 py0. obmias cymma
nepeMeHHbIX 3aTpat 14400 py0. Map>KMHAIBHBIN TOXOJ] HA BECh 00BEM MTPOTYKIIHH -
3600 yo.

12. O6ocHOBaHME MPOTYKTOBO-MapKETHHTOBOM CTpaTeruu OpraHu3aliu:

. HpoaHaJ]I/IBI/IpOBaTL BBITIOJIHCHUC I1JIaHa MO0 aCCOPTUMCHTY IO CIICAYIOIIUM JaHHBIM:
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AHanu3 cocTtaBa U BEITIOJTHCHHS IIJ1aHa I10 ACCOPTUMCHTY

Ilena 3a ef. O6beMm CroumocTs (py0.)
HaumenoBanue (py0.) IPOJaX
TOBapoB busnec | Otuer | busnec | Otue | busnec- | Otuer
-TU1aH -TUIaH T TIaH

1. llement 41*0 | 4120 12* 73
2. l1leGeHp 210 22* 2300 | 2050
3. Ilecok 600 600 1020 | 103*
4. Kupriny 5900 | 59*0 35* 199
5. udep 210 216 130* | 1400
6. 5*00 | 5000 130 15*
ITunomarepuaibl
7. Jlocka mmoma 1430* | 14350 10 10
8. [Tapker 400 420 120* | 1332
9. ABII 160 155 | 100*0 | 2520
10. Ctekio 23* 220 2000 | 1450
11.  Kponmreitn | 2*0 200 1000 -
702 oKkpameHHbIN
Hrtoro X X X X

Ha ocHOBaHMM JTaHHBIX TAOJIUIIBI O COCTaBE ACCOPTUMEHTA, TUTAHOBBIX M (PaKTUICCKUX
[[EHAX Ha TOBapbl, IUIAHUPYEMbIX M (aKTHUeCKUX oOBbeMax NpoAak TOBAapOB B
HaTypaJlbHOM M CTOMMOCTHOM BBIPQKEHUU PACCUUTAEM IPOICHT BHITIOJIHEHMS TIIaHa
0 pean3alyy ToBapoB B o011eM 3a 2016 ros 1 Mo aCCOPTUMEHTY:

1.% BBITTOJTHCHUA IJIaHa 10 OIITOBBIM nmpoaaxam COCTaBHJI:

2.% BBINOJHEHUS IIJJaHa [0 AaCCOPTUMEHTY pealu3yeMbIX TOBAPOB COCTABUIL:

)
3.paccuMTacM BEIMYUHY IIOTEPh OPraHMU3AIMU H3-32 HEBBIIOJHCHUS IUIAHA TIO
ACCOPTUMEHTY:

ThIC. pyOJIEH.

13.

C LEJIBIO TPYHIIUPOBKU TOBAPOB IO KATCTOPUAM, HNPHUHOCAIIUM OpraHU3alnuu
NPUHIMINAIBHO PA3IMYHBIA J0XO0X OT WX npojaxu npoegem ABC — anamms.
I[aHHBIfI MCTO/ IMO3BOJIACT paClpCaACIUTb TOBAPHI MO CTCIICHU WX BJIMAHUSA Ha O6HII/II>1
TOBapOOOOPOT:

- Kareropuss A — TOBapbl, MPUHOCSIINE HAUOOJIBIITUN JOXO/ OpraHU3alUH, UX
peKJiamMe ¥ MOUCKY HOBBIX KaHAJIOB COBITA CIIENTyeT YACIUTh OOJIbIlle BHUMAHUS,

- kateropusi B — oObIuHbIE TOBAPHI, IPUHOCSIINE CPETHUN JOXO] OpraHU3alHH,
HO HAJIMYME KOTOPHIX B MPOJAXKe, KaK INPaBHIO, OOECIEYMBAET OCHOBHYIO Maccy
0X0/a;

- kareropus C — TOBapbl, NPUHOCSIINE MEHBUIMH JOXOJ OpraHW3allHH,
peann3alio KOTOPhIX CJIEAyeT OTPaHMYUTh WM BOBCE OTKAa3aThCs OT MX MPOJAXKH,
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IIOCKOJIBKY [IOXOA OT MX TMPOJAXKM €1IBa IOKphIBacT u3IAepKKUA. I[IpoBenem
IpyNIUpPOBKY TOBapoB 1o kareropusiMm ABC Ha ocHOBaHMHU MH(OpPMAIMU O MPOJaKax
B Pa3pe3e acCOPTUMEHTA, COCTaBUM TaOJIHUILY.

DaKkTHYECKUI 00BEM MPOJIaK O BUAaM TOBAPOB!

En. uzm. | llena O06BeM peanuzaruu J
Buy toBapa (py0.) | Kommuects | CrommocTs d
0 (py0.) CTC
1. IlemenT TOHHA 4120 73
2. llleGenn Ky0.M 22* 2050
3. ITecok Ky0.M 600 103*
4. Kupniuu ThIC. HT | 59*0 199
5. Mudep KB.M 216 1400
6. [lunomatepuansl | Ky0.Mm 5000 15*
7. Jocka moma kyo.m | 14350 10
8. [Tapker KB.M 420 1332
9. ABII KB.M 155 2520
10. Crekno KB.M 220 1450
11.  Kponmredn | mrT. 200 -
702 oKpameHHbIN
Hroro X X X

3. IlpoBemeM paH)KMpOBaHWE aCCOPTHMEHTa IO YyOBIBAaHMIO BKJIaga B
TOBapoo0opoT. Pe3ynbTaTsl 0Tpa3uM B TabIUIIE:

Hons ot o6mieit KymynsaruBHas Ka
Bun toBapa croumocTH (%) JIOJISI OT OOIIeH
croumoctu (%)

Hroro 100 100

[Tpu BBIMONHEHMM 3a7aHusi HEOOXOAUMO CHOPMUPOBATH CUCTEMY IMOKa3aTelneH,
COOTBETCTBYIOIIYIO ONPEIEICHHOMY BapHaHTy peIleHus 3amadd. [lnsg sToro ciemyer
BMECTO 3HauKa «*» yKa3bIBaTh CBOI MOPSIKOBBIM HOMEP MO CHHUCKY IPYyNIbl (YTOUHUTD
y NpenoAaBaTens).
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Hcnonp3ys (hakThdeckne moka3aTeId CBOETO MPEANPHITHS 32 OTYCTHBINA Mepuo (1o
BapUaHTaM) PacCUUTATh:
MPOU3BOIUTEIILHOCTE TPY/IQ,
dbonmooTIATY;
(OHIIOBOOPYKEHHOCTB;
CpEIHIO0 3apabOTHYIO TUIATY;
3arpathl Ha 1 pyOiIb TOBApHOW MPOTYKIIHH;
TPYJOEMKOCTB;
MaTepHaIOEMKOCTb;
(OHI0EMKOCTb;
MaTepHaIo0TIauy.
Pemenne wu3710kuTh B TaOiuile, MPH 3TOM CIEAYET 3alOJHUTh KICTKH,
HaXOJISIIMECs Ha MEPeceYCHUH HEOOXOJMMOTO YUCITUTEIS M 3HAMEHATEJISL.

Yucnurens | ToBapH | Cpenne- | Cpenne | Donpg | Marep I]

ast CIIMCOYHA - 3apaboT u- CT(
IIPOYK s roJioBa HOMN aJbpHBIE | peal
3HaM¢HATENh Usl | YUCIEHHO s IIaThl | 3aTpar
(TBIC. CTb CTOUMO | (TBIC.pY Bl T
py0.) | mepcoHan | CTh 0.) (TeIC.pY | (TH
a (gen.) ocC 0.)

(TBIC.pY
0.)

CoNo~wWNE

ToBapHas
MPOAYKITUS
(T.p.)
Cpennecriuc
OYHast
YUCJIEHHOCTh
nepcoHana
(uen.)
CpennerojioB
ast
CTOMMOCTh
OC (1.p.)
doHx
3apaboTHOM
n1atsl (T.p.)
MarepuanbH
bl€  3aTpaThl
(1.p)

[TonmHas
CTOMMOCTh
peanr30BaHH
BIX
TOBapOB(T.p.)
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15.

OLEHUTh CTpAaTeTHYECKU MOTCHIHAT M 3 (PEKTUBHOCTh pabOThI MPEANPHUATHA,
Hanucath BbIBOA. [locpenctBom wmertoma SNW-  aHanm3 mpow3BeCTH OICHKY
BHYTpEHHEH Ou3Hec-cpelpl HCCIeAYeMOro MpennpusaTs, coctaBuB marpuiy SNW-
aHaJu3a.

I. C yueroM TeHJAEHUMI pa3BUTHs opraHuzanuii KpacHomapckoro kpas
MPOU3BECTH OLIEHKY BO3MOXXHOCTEH M yrpo3 Pa3BUTHIO JEATEIbHOCTH OpraHU3alUU
(o Bapuantam). CocTaBUTh MaTpully (pakTopoB BHEIIHENH On3Hec-cpebl. OnpenenuThb
OIICHKY Kaxjaoro ¢akropa. Kpurepuii oneHku oOocHOBaTh. OLEHUTH BIIUSHUC
¢dakTopoB BHemIHeH cpenbl. CrenaTrb BHIBO.

AHanu3 BO3MOXHOCTEH M yrpo3, TeHEpUPYEMBIX (paKkTOpaMu BHEUTHEH CpPeIbI
Ha ocHoBe SWOT- ananu3a:

JIOMUHAHTHBIE Bo3mo:kHOCTH pa3BUTHSA Yrpo3sl pa3sy
chepnbl HaumenoBanue Onenka HaumeHnoBanue
CTPAaTEern4ecKoro (paxTopos (paxkropos
pa3BUTHA

l. [Torenman
dbopMHUpOBaHHS
pecypcos
OpraHu3aluu

2. YpoBeHb
a3 dexTuBHOCTH
HHBECTHUIINN
OpraHu3aluu

3. YpoBeHb
SKOHOMHUYECKOM
0€e30MacHOCTH
OpraHu3aluu

4. YpoBeHb
KauecTBa
YIPaBJICHUS
JESTEIIbHOCTHIO
OpraHu3aIu
Wroro

2) Ha ocHoBe uccienoBaHus Mmoka3aTesne otyera 0 (MHAHCOBBIX pe3ysbTaTax
OpraHu3ali W Ha OCHOBAaHUU HCXOMHBIX JAHHBIX (IO BapuaHTaM) OIPEICIIUThH
CHJIbHBIE U cla0ble CTOPOHBI BHYTpEHHEH OM3HEec-cpeibl OpraHu3aliu. Y CTaHOBUTH
KpUTepuil OIIeHKH (PAKTOPOB U JaTh COOCTBEHHYIO OLIEHKY MOJTYYEHHBIM Pe3yJIbTaTaM.
AHanu3 CHIBHBIX M CIA0BIX CTOPOH SKOHOMHYECKON CHCTEMBI HCCIETyeMOro
npeanpusts Ha ocHoe SWOT- ananm3a:

JloMUHAHTHBIE CusibHas no3uNus Caabasi no3u
cepbl
CTpaTern4ecKor HaumeHoBaHue Ouenka HaumeHoBaHue
0 pa3BUTHA

1. [Torenuman
dbopmupoBaHus
pecypcoB
OpraHu3aIn

2. YpoBeHb
3¢ (HeKTUBHOCTH
WHBECTUIINH
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OpraHu3anuu

3. YpoBeHb
SKOHOMMYECKOM
0e301macHOCTH
OpraHu3aIu

4. YpoBeHb
Ka4yecTBa
yIpaBJICHUS
JIeATEIIEHOCTHIO
OpraHu3aIu

Hroro

OneHka JeHCTBYIOIIEH CTPATErUU Pa3BUTHS UCCIIEyEMOM OpPraHU3alluy U €€ LieeBast
OpHUEHTAIH

HUccaenyemoe Crparernyeckasi no3umus LleneBasi opue
npeanpusiTue npeanpusTus AelcTBYIOLIEH ¢

3) Ha ocHoBe BpIOOpa ONTUMAJIbHBIX CTPATErUil Pa3BUTHUS UCCIEAYEMOTO MPEANPUATUS
OIIPEAEIUTD IPUOPUTETHBIE MHCTPYMEHTHI JUIS UX Pealu3aluu:
IIpeanpusitue
Crparerus
pa3BUTHA

IMeneBbie
OPHEHTHPbI
cTpareruu
Metognueckue
HHCTPYMEHTBI
Opranu3anmoHHbIE
HHCTPYMEHTBI

16.

[TocTpouts «/lepeBo pemeHus».

KpymnHass ToproBasi opraHuszanusi peaju3yeT CTpaTervi0 KOHILEHTpalUuu Ha
OCHOBE Pa3BUTHS PBIHKA (ITyTEM MOBBIIICHHUS PHIHOYHOTO pEHTHHIa OpraHnu3alum).

['maBHOMY WH)KEHEpPY KPYITHON TOPTOBOM OpraHu3alnud HEOOXOJAMMO pPEIIUThH,
MOHTUPOBaTb WJIM HET HOBYIO YCTaHOBKY IO TPAHCIIOPTUPOBKE TOBAapOB BHYTpPHU
OpraHu3anuu (Co CKJIaJ0B B TOPrOBBIN 3aj), KOTOpas CIIOCOOHA YBETUYHUTH CKOPOCTh
NepeMEeIleH!s] TOBapOB C LENbI0 MX BBIFOJHOIO pa3MEIIEHUs B TOPrOBOM 3ajle.
MoHTax Bcell yCTaHOBKH 110 TPAHCIIOPTUPOBKE TOBapOB 000iAeTCa opranu3anuu B 15
MJIH. pyO.

Ecnu HOBast ycranoBka Oynmer paboTaTh 0O€30TKa3HO, OpraHU3aIUsl TMOJYYUT
npubsib 200 muH. py0. Ecnu ke ona He Oyner paborarh, TOproBas OpraHHM3alus
MokeT motepats 150 muH. py0. Ilo orenkam TiaBHOTO WHXKEHepa cymecTByeT 60%
IIAaHCOB, YTO HOBas YCTaHOBKa He Oyzxer paborath. MOXHO co37aTh
SKCIIEPUMEHTAJbHYIO JIMHUIO, a 3aTeM Y)K€ pellaTh, MOHTHUPOBATh WJIM HET BCIO
YCTAHOBKY 11 00€CTeYeH s TOBApOM Ka)KJ0ro TOPrOBOI'O MOMEIIEHUS. DKCIIEPUMEHT
oOoitnercs B 10 muiH. py6. ['1aBHBINA HHXEHEp cUUTaeT, yTo cymecTtByeT 50% miaHcoB,
YTO JKCIEpUMEHTaJbHas JIMHUSA Oyner pabotarb. Eciam skcnepuMeHTanbHas JTUHUS
Oyzner paborath, To 90% mIaHCOB 3a TO, YTO BCSI CMOHTHPOBAHHAsI YCTAaHOBKA TaKKe
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Oynet pabotats. Ecnu xe skcniepuMeHTallbHAs JIMHUS HE OyAeT paboTaTh, TO TOJBKO

20% 1maHCOB 32 TO, YTO BCS CMOHTHPOBaHHAs yCTaHOBKA 3(pekTuBHO 3apaboTaer.
Crnenmyer JId CTPOUTH SKCIIEPUMEHTANIbHYI0 JTHHUI? CienyeT M MOHTHPOBATh

HOBYIO ycTaHOBKY? KakoBa oujaemMasi CTOMMOCTHAs OLIEHKA HAWTYYIIEeTo PeeHus?

17.

WNutpura crnopa o B3aUMOCBS3M OSTUKH W YIPABICHUS B YCIOBHUSX PBIHOYHOM
HSKOHOMHKH BOCXOJUT K OCHOBOIIOJIOXKHHUKY MOJUTHUECKON sKOHOMUU Anamy CMUTY
(1723-1790). [IBe ero ocHOBHbIC pabOTHI MPEACTABIAIOT JBE TOYKU 3PEHHS, 0 CHX
[Op TOCIOACTBYIOLIME B JHUCKYCCHSIX MO 3ToMy Bompocy. B pabore «Teopus
HpaBCTBEHHBIX YyBCTB» (1759 r.) Angam Cmut nucan: «Kakum Obl STOMCTUYHBIM, MO
HaIIUM TPEANOJIOKEeHUSIM, HU ObLIT YeJOBEK, B €ro HaType, HECOMHEHHO, 3aJI0KEHBI
MIPUHIIMIIEI, OJlarofapss KOTOPBIM OH 3aWHTEPECOBAH B CYACTHE JPYTUX JIFOJEH, U ITO
c4acThe HEOOXOJUMO €My, XOTS OH HHYero M3 3TOT0 HE U3BJIEKAET, KpOMe
YIOBOJBCTBUS BUAETH 3TO». DAKTUUECKH ATO O3HAYAET MPU3HAHUE, YTO YEJIOBEK IO
CBOCH MpUPOJE AIbTPYUCT, T.. 3a00TAIMIMIACA, Tpexkae Bcero o Ojare ONMKHETO.
Onnako Tor ke Anam Cmur Oosee HU3BECTEH Kak aBTOP COBEPIIEHHO IPYroro
BBICKa3bIBaHUSI U3 paboTel «lccienoBanwe O MpUPOAE U MPUYMHAX Oorarcraa
HaposioB» (1776 r.): «Mbl oxugaeM cBoero o0efa HE OT OJaroBOJICHUS MSICHHUKA,
MMBOBapa WM TeKaps, a OT HUX 3a00Tbl O COOCTBEHHOW BbIrOAe». 31ech CMUT
MpU3HABAT  «HEBUJIMMYIO PYKY» PBIHOYHOH  KOHKYPCHIIMM  TIEPBUYHOH B
PETryJIUPOBAHUM YEJIIOBEYECKUX OTHOLICHUM M yTBEp:KAaj, 4To, CiIy)a cebe, cBoeMy
ATOM3MY, JIOAW CIYXaT CBOUM OJIMKHHMM JIydIle, YeM, €CIH Obl OHH CO3HATEIHHO
CTpEeMUJIHCh K 3TOMy. JlaiiTe olieHKy IByM Toukam 3peHusi Anama Cmuta. BepHo nu,
YTO MEHEDKEp, SIBISIONMNACS CTOPOHHUKOM YIIPaBIE€HUS Ha OCHOBE JIOKTPUHBI
cBoOOAHOrO pbiHKa B Tpamunusax Cmuta, JOMKEH MOOYXKIaTh oA ObITh
srouctTuaHbIMU? Kakoit paboTHUK criocoOeH k Oosiee 23PHEKTUBHOMY TPYIAY — ATOUCT
WJIU AIbTPYUCT?

18

45% akumit komnanuu. Cpasy nocie 3Toro ogpuc aoma «CMHPHOBB» ObUI 3aXBadyeH
MEHEKEPCKON Tpymnmoi «Anbha-Iko», a cam Biazgenen 50% akuuii b. CMupHOB ObLI
OTCTpaHeH OT pykoBojacTBa. Kak yrBepkmaer r-H CMHUPHOB, HaKaHyHE KOH(JIMKTa
rpynna «Anbgpa-2Kko» npeanaraia BEIKYIUTh aKIIMK TOProBOTO JIoMa 3a OECLIEHOK WU
MOJyYUTh OTKYIHBIE 32 BO3MOYKHOCTh NPEKPATUTh aTaky Ha pyKoBoAcTBO. JKemas
COXPAHUTh XOPOLINE OTHOUIEHHSI C COBJIAJIENbIIEM, aKIIMK OBUIM NEPEIaHbl B 1ap.

19

OObsacHUTe, TOYeMy arakyiomias Trpynmna «Anbda-Oko» TmoBena cels Tak
OecliepeMOHHO O CBOMM MapTHepoM. Kak MOHO kitaccuuIMpoBaTh Takue ACHCTBUA
C TOYKH 3PEHMS ITUKHU?

20

C Barmeii Touku 3peHusi, Bce MpaBuia TUKETa CBOASTCS K IPOCTOTE, €CTECTBEHHOCTU
U IpyXeo0uio, a o0IIeHNe JOHKHO IPUHOCUTD PaJoCcTh. BBl HaxonuTech Ha J1e10BOM
BCTpeYe, B XOJ€ KOTOPOW MAapTHEPHI NMBITAOTCA MaHUIYJIUPOBATh IPYr IPYyroM paau
JOCTH)KEHUsI COOCTBEHHBIX MHTepecoB. Kaxaplii Bemer cBowo  urpy. Bul
3aMHTEPECOBAHBI B IIOJIOKHUTEIBHOM HCXOJI€ BCTPEYM, HO TAKOM MOAXOX K Jely
BbI3bIBaeT y Bac orBpamenue. Yto Brl Oyaere nenats? UrpaTh mo oOUmM npaBuiaM
WJIM COTJIACHO CBOMM JKHM3HEHHBIM npuHiunam? OTBetr 000CHYHTE.

21

Be1 npopaboTanu B oT/1en1e 1nocie OKOHYaHUsI HHCTUTYTA BCETO HECKOJIBKO MECSIIEB, U
TyT Bac BBI3pIBacT Ha4YaJIbHUK U TOBOPUT, YTO HAJO MOEXaTh K CMEKHUKAM M IIOMOYb
VM HaJIaJUTh IIPOU3BOACTBO HYXHOU i Bamrero npennpusatus npoaykuuu. Ho Buepa
Bac BbIB3BanM B OTHEN KagpoB W MPEUIOKUIM IO€XaTh HA KYypPChl ITOBBIIICHHS
kBamuukaimu B MockBy. Urto Bbl BbeiOepere Kkak camblii BEpHBI MyThb K
MocHeayomen Kapbepe?

22

B HoBOI OopraHu3anuun 3331 MNPUCTYIIUJIN K pa60Te B KAa4C€CTBC HaydaJIbHUMKa OTACIIA,
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onHako Bamu mogunHeHHBbIE 0KHMJIAIM Ha 3TOM MECTE YBHJAETH JIPYroro 4ejoBeKa U
Bame nHa3zHauenue BoCHpuHsUIM HeratuBHO. OOCTaHOBKA B OT/ENie HaKaleHA: KOTAa
Bbl 3axoquTe B KOMHATy, BCE cpa3zy yMOJIKAlOT, Bamm mopydyeHusi BBIIOJIHSAIOT C
Heoxotoil. Yto Bel npeanpumere?

23

Ha onnoMm u3 pabounx coOpanuii Bel roBopute 0 npo6ieme pa3BUTHS TYPUCTHUECKUX
MapuipyroB Bamelr ¢upmbl. Y Bac 10BONBHO XOpolIne NPEIIOKEHHS 1O 3TOMY
BOIIPOCY, HO B 3aJI€ CUAT HECKOJIbKO Balmx NpoTUBHUKOB, KOTOPBIE HE XOTAT, YTOOBI
Bamm npeanoxeHust ObuUIM NPUHATHI pyKoBoACTBOM. OHHM 3amatoT Bam kaBepsHble
BOIIPOCHI, AENAIOT €IKUE 3aMEYaHus, Pe3KUe BBINaJbl IPOoTUB Bac nMYHO M mpOTUB
Bammx npemoxenuit. Ilocie ouepegHoro rakoro 3amedanuss Bwl roBopure: ...

24

BbI - raBHbBIN MeHeKep Ha KpYMHOH (rpMe 1Mo MPOU3BOJCTBY BCEMUPHO M3BECTHBIX
curaper. Y (upMbl MMEIOTCS MHOTOYHCIEHHBIC (abpuku 1o Bcemy Mmupy. OnHa
nocturiia Oonbiioro obbema mnponaax. [losBugach BO3MOXKHOCTH OTKPBITH €IIIe
¢dabpuky B onuoit m3 crpan CHI', u oT Bac 3aBUCHT pelIeHHE - TOJIUCATh HOBBIM
KOHTPakT uin HeT. C OAHOW CTOPOHBI, CTPOUTENHCTBO NaHHOU (haOpuku oOecreyuT
HOBBIMU PabOYMMH MECTAaMU 3TOT PETHOH, TEM CAMBIM PEUIUTCS aKTyaabHas JJIsl ATOrO
peruona npo6iema 0e3paboTHUIIbI; ¢ IPYTOM - 3TO MpHUHECEeT OONBIION AOX0J Balieit
¢upme. OmHAKO BB, 3aHMMASCh NPOU3BOJACTBOM M NPOAKEH KPYIMHBIX MapTHH
CUTapeT, JI0 CHX MOp He ObLIN yOekK/IeHbI B TOM, YTO KypeHHe BhI3bIBAaeT pak. HegaBHO
BaM B PYKHU TIOMAaJ OTYET 00 WCCIEAOBAHWU, B KOTOPOM ObLIa yCTAHOBJICHA MpsSMast
CBSI3b MEXKIY KypeHHEM U OHKOJOorHueckumu 3abonieBanusmu. KakoBo Oyzer Bamie
pemenue? [Monnummre Bel HOBBIM KoHTpakT win HeT? [louemy?

25

BbI - MeHekep 0 MapKeTHHTY Ha pUpMe, BBIITYyCKaoLIei ObITOBYIO TeXHUKY. Pupma
C MIOMOILBIO IOPOTOCTOSALIUX UCCIIEI0OBAaHUI MONBbITANaCh YCOBEPIIEHCTBOBATH OJIMH U3
BBIIIYCKAEMBIX TOBAPOB, @ UMEHHO - IblIecoc. [Iputecoc mo-npexHeMy HE HOHU3UPYET
BO3JyX, XOTSl MMEHHO K 3TOMY pE€3yJbTaTy MbITAINCh NPUWTH B pe3yjbTaTe
uccienoBanuii. IloaToMy HOBBI THUI @bBUIECOCA HE CTal  IO-HaCTOSALLEMY
YCOBEpIICHCTBOBAHHON  HOBMHKOW. BBl  3HaeTe, 4YTO TMOSABJIEHUE  HAIIHUCH
«Y COBEPIICHCTBOBAHHAsI HOBMHKAa» Ha YNAKOBKE M B pEKJIaMe CpPEICTB MacCOBOM
nHGOpPMAIMK TOBBICUT 3HAYUTENBHO COBIT Takoro ToBapa. Kakoe pemenue Ber
npumere? Crenaere Takyro Haanuch win Het? [louemy?

26

Brb1 - meHemkep Ha ¢upme, pou3BoAsiIel nporpamMmmubie npoaykTel st [I9BM. Ha
OJHOW M3 MpEe3eHTAlMi Bbl 3HAKOMUTECh C MOJIOJIOW JaMOW (MOJIOJBIM YEIOBEKOM),
KoTopasi(blil) HemaBHO Oblna (ObLT) ympaBistomei(uM) Ha (upme-koHKypeHte. Ilo
KaKo-To mpuyrHe oHa (0H) Oblia (ObUT) yBONIEHA(EH) U, TETIEPh ACPKHUT OOMAY Ha ATY
¢upmy. Bbl MoxkeTe HayaTh yxakuBaTh WM, HA00OpOT, MPUHATh yXakuBaHus. Mnun
MOJKeTe B34Th ee (ero) Ha paboty. B uHOM ciydae, MoxeTe MpocTo Moo0eImaTh B3SATh
ee (ero) Ha padoty. OOua Tak CHJIbHA, YTO OHA (OH) C YIOBOJIBCTBUEM PACCKAXKET 000
BceX TuraHax KoHkypeHra. [loiinere nu Bel Ha TOT, nm nHo# miar? [Mouemy?
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BbI - MeHeKep U3 KpYNHOM KOMIaHUU 10 Mpojaxe aBromoduien. Komnanus numeer
HIMPOKYIO ceThb AuiiepoB. HenaBHO y OfHOro M3 HHMX, pabOTaroIIero Ha BaKHOU
COBITOBOW TEPPUTOPHM, HAYAUCh HEYPAIUIbl B ceMmbe. [leno maer K pas3Bony, HO
JUJIEp TBITACTCA NPUOCTAHOBUTH M W3MEHUTh PEUICHUE, NPUHATOE €ro jKeHou. B
HEMAJeKOM MpPOILJIOM 3TO OBUT OAMH W3 CaMBIX OIBITHBIX U PE3yJbTaTHBHBIX
MPOJAaBIOB Bamle ¢GupMbl W HMMET TOPrOBYIO MPUBUIIETHUIO. YJACTCS JH €My
COXPAaHMUTh CEMbIO, KaK CKOpPO BONIET B HOpPMY €ro cemeiiHas xwusHp? Ceiuac xe
00JIbIIOE KOJIMYECTBO MpOJaX Tepsercsa. Bbl kak MeHemKep MMeeTe IOpUINYECKYIO
BO3MOKHOCTb JIMKBUJIUPOBATH BBIJAHHYIO DTOMY IUJIEPY TOPrOBYIO IIPUBUIIETHIO U
3ameHuTh ero. Kak Bel noctynure? Ilouemy?

28

Bbl — rnaBHBIN MeHeIKep M3BECTHON (UPMBI, M U30 BCEX CHUJI CTapaeTech JOOUTHCS
3aKJIFOUYEHHS BHITOJHOTO KOHTPAKTa Ha OOJIbIIYI0O CYMMY MPOAAXK C OJTHOM KOMIaHHUEH.
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B xone meperoBopoB y3HaeTe, YTO MpPEJICTABUTENb IOKYMHATeNsl NMOJBICKUBAET cede
OoJiee BBITOJHYIO paboTy. Y Bac HET JKenaHus Oparhb ero K cede Ha paboTy, HO €CJIU BBI
HaMeKHeTe eMy 00 3TOIl BO3MOXHOCTH, OH CKOpEee BCEro MepeiacT 3aKa3 UMEHHO BaM.
Kak nocrynure Bo1? [louemy?

29

Bb1 - MeHeKep 10 Npou3BOACTBY Ha (pupme, BbllTycKarole XonoaunbHuku. HengaBHo
BbI y3HAJIM, YTO KOHKYpHpYyomas Gupma npujaia CBOUM XOJOJMJIBHIUKAM CBOWCTBO,
KOTOPOI'O B BalllMX XOJIOAMJIBHUKAX HET, HO KOTOPOE€ OKaXeT OONbIIOe BIMSHUE HA
cobrr. Hanpumep, B xonoaunbpaukax «NO FROST)» Tenepp MOXHO XpaHUTh MPOAYKTHI
HE TOJIbKO B BaKyyMHOH YIIaKOBKE, HO M OObI4HBbIe, He Oosick uX ycbixaHusd. Ha
€XKEroJIHON CHenuaInu3upOBAHHON BBICTaBKE (DUPMBI-KOHKYpeHTa Oyzaer oduc s
TOCTEH, U Ha OJTHOM M3 IIPUEMOB Ul CBOUX AMJIEPOB IlaBa (PUPMBI PACCKAXKET UM 00
TOM HOBOM CBOMCTBE XOJIOJWJIBHHKA U O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO.
Bbl MOXxeTe mociaTh CBOEro COTPYAHHUKA Ha 3TOT IPUEM I0J BUIOM HOBOTO JWIIEPA,
4T00bI Y3HATHh 0 HOBOBBeleHHH. [loliaere im Bel Ha Takoii mar? [loyemy?
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BbI - MeHeKep 10 MapKETUHTY U XOTHUTE CIIENIaTh BHIOOPOYHBIH OIPOC MOTpeOUTeNnei
00 UX peakIusx Ha TOBAp KOHKypeHTa. [[J1s1 3TOro BbI IOJDKHBI IPOBECTH OMPOC SKOOBI
OT JIMIa HeCyIecTByroIero «/HCTUTyTa MapKeTHMHIa W KOHBIOHKTYPBI PBIHKA».
Cnenaere i Bol Takoii onpoc? Ilogemy?

31

Bel - meHemxep mo mnepcoHany. B Bamy ¢upmy npumnuia monoaas crnocoOHas
KCHIIIMHA, >KEJAlomas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTU(UKAIIH
3HAYUTENbHO BBILIE, YEM Y NMPETEHICHTOB-MY)XUMH Ha 3Ty A0JKHOCTh. Ho mpuem ee
Ha paboTy HEM30EKHO BHI3OBET OTPUIATEIBHYIO PEAKIIUI0 CO CTOPOHBI psijia BaIlUX
TOPrOBBIX areHTOB, CPEIU KOTOPBIX JKCHIIUH HET, a TaKKe MOXKET pa3[ocajoBaTh
HEKOTOPBIX BaXKHBIX KJIMEHTOB (upmbl. Bosbmere nu Bel 3Ty jkeHIMHY Ha paboTy?
[Touemy?

32

Be1 - menemkep Typuctckoit ¢pupmel. K Bam mpuiuia )XKeHIIMHA, JKeNIalonas OTI0XHYTh
B I'pernu. ¥V Bac ke ecth ropsawmui Typ Ha MeptBoe mope B M3panib. Y KEHIINUHBI
SIBHBIE TIPOOJIEMBI C JJaBJIEHUEM, OJIbIIIKa. BbI 3HaeTe, 4TO rUmepToHuKamM Ha MepTBOM
MOpe€ exaTh MPoTHBONOKa3zaHo. Kak Bbl mocTynure?

33

Bbl - MeHemkep GupMBbI, BBITYCKAIOIIEH CpelcTBa MO yXoay 3a BojocaMu. Pupma
MPUCTYIUIIA K BBITYCKY HOBOTO IIaMIYHs, MPENATCTBYIOLIET0 00pa30BaHUIO MEPXOTH
n 3(]QexTuBHOr0 naxke MNpuU pa3oBoM MpuMeHeHHH. OJHAKO CHIeHUaiucT IOo
MapKeTUHTY Bameil GpupMbl peKOMEHJIyeT B MHCTPYKLIMU Ha 3TUKETKE yKa3aTb, 4TO
[IaMITyHb ~ CIIEAYeT TPUMEHSATh JBWKABI TMPH  KaXIOM  MBIThE  TOJIOBEI.
JlononHUTeNbHOTO H(deKxTa NOoTpeOUTeah HE MOIYYUT, HO I[AMIyHb OyJer
pacxoJ0BaThCs B JIBa pa3a ObICTpee, U, CIEJOBATENIBHO, YBEINYUTCS O00BEM IPOJAAK.
Yro Bel npeanpumute? [louemy?

34

Bl mpuctynuiu kK HOBOM paboTe TOJNBKO HENENI0 HazaJ, HEOXKUJAHHO BO3HMKIA
npobiiemMa, KOTOpyrO, Kak Bam Kakercsi, caMOCTOSTENbHO pelinTh Bbl HE MOXkere.
OO6pamatbest 3a COBETOM K 0OoJjiee OMBITHBIM KojuleraM Bam He Xouercs, Tak Kak
OouTech MOTEPATh ABTOPUTET B MX TJIa3aX U MOKa3aThCs HecaMocTosTeNnbHbIM. Kak Bol
nocTynure?

35

Bbl — HOBBIM MOJIONOM PYKOBOJIUTENL OJHOIO W3 IOAPA3JIEICHUN MPEANPUATUS U
YyBCTBYETE€ HACTOPOKEHHOE OTHOIIEHUE K cebe coTpyaHukoB. [Ipuuem Bbl nmonanu B
KOJIJICKTHB, /1€ HET YETKOI'O PACHpe/eNICHHs] U BBIMOJIHEHUS CBOMX 00si3aHHOCTEH. A
Ha Bac CIIC OaBUT U I'Py3 AOJTIOB, OCTABIIHUXCA OT NPEAIICCTBECHHUKA. Taxnm 06pa30M,
Bam Heo0xoauMo MOBBICUTH 3(P(PEKTUBHOCTH Tpyla M OPraHU30BaTh CIAKEHHYIO U
yCHeuHyo paboTy noapasaeneHus. Bamm geiicTBust B 3TOT nepuoj?
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36 Bama ¢upma OmaromosydHo MHHOBajla BCE DJKOHOMHYECKHE KpPU3UCHI M €€
(¢uHaHCOBOE MONOXKEeHHE OTaudHOoe. Ho BbI 3aMeTwnm, 4TO TPEKHUN SHTY3Wa3M U
PBEHHME TOJUYMHEHHBIX Yracid, a BIEpPEeAH — MEXAYHapoJHas BbICTaBKa U Bam kak
HUKOT/Ia HY)KHA CIUIOYeHHas npodeccroHabHas koMaHaa. Kakumu criocobamu Bol
MMOAHUMETE YIaBIIUKA TyX KoMaHabpl? OOOCHYHTE OTBET.

Tunoevie mecmoevie 3a0anusn:

1.busHec-11aH cocTaBiseTcss GUPMOUN IS

MIPUBJICYCHUS] HHBECTULINH;

3aBOCBAHUS PHIHKA TOBApPOB;

orpezesieHUs MAaKCUMaIbHO BO3MOXKHOTO 00BbeMa MPoJIaXk Ha PHIHKE;
pacuera 3aTpar U BBITOJI IO HAIIPABJICHUSM JEATCILHOCTH (DUPMBI.

2. busnec-mianupoBaHre 00eCIeYrBaCT Ui KOMITAHUU ITOJIYYCHHE IIETIOT0 Psjia MOJIC3HBIX
pe3yNIbTaTOB, UCKIIIOYAs:

CIIOCOOCTBYET KOHKPETHOCTH U IEJICYCTPEMIICHHOCTH MEHEKEPOB B IIPUHSATHHU PEIICHHMA

IIOMOTaeT MEHEeKEpaM OINPELIISITh MPOABMKEHNE B Pa3BUTHH OU3HECA

rapaHTupyeT OU3HECY yCIeX U MOJydeHUe MpUObLICH

00ecneynBaeT JOCTKEHHE 1IeIeH

3. busHec - miaH 3T10:

Habop meponpustuii, mpeaycMaTpHBAIOIIHIA ITOCICIOBATEILHOCTD, CPOKH BBITIOJTHEHHS
pabor

Y VCTIOJTHUTEIICH. SIBIsSeTCS YacThiO MIEPCIIEKTUBHOTO TUIaHA

JIOKyMEHT, npeHa3HAYCHHBIN 15 IETATU3aIllUi U 000CHOBAHUS TIPUEMIIEMOCTH
CTpaTernuecKux N3MEHEHUI B OM3HECe, CBA3aHHBIX C 3aTPaTaMy WHBECTUIIMOHHBIX PECYPCOB

JIOKyMEeHT, npeIHa3HAaYCHHBIH 151 IeTAIM3alui U 000CHOBAHUS IPUEMIIEMOCTH OTACIBHBIX
CTpaTernuecKux N3MEHEHUH B OM3HECe

4. Tlpenmerom OU3HEC - TUTAHUPOBAHMUSI SIBJISTIOTCS

JIro601i cyOBEeKT MpeAIpUHUMATENBCKON Cpeibl: PUPMBI, OaHKH, CTPAXOBbIE U TPACTOBBIC
KOMITAaHUH, UHBECTHITHOHHBIE CTPYKTYPBI

OTtaenpHBbIE CTpaTerHUECKe U3MEHEHHS B OU3Hece, MpeICTaBlICHHbIC B BUIE
WHBECTUIIMOHHBIX 1 MHHOBAIIMOHHBIX MPOEKTOB

OTtaenpHbIe OU3HEC - €MHUIIBI OPTaHU3AINH

5. Mecro 6u3Hec-TI1aHa B MPOEKTHOM LIUKJIE:

busnec-mnan Gpopmupyercs Ha UHBECTUIIMOHHOM CTaJMK )KU3HEHHOTO IIMKJIa TPOEKTa

busnec -nmaH pa3pabareiBaeTcsi Ha IPEAMHBECTUIIMOHHOM CTAUN KU3HEHHOTO [IUKJIIa
IIPOEKTa

busHec -1U1aH UCTIOIB3YETCS HA HKCILTYaTallMOHHON CTaUU KU3HEHHOIO LIUKJIA IIPOEKTa

6. Llesp opranu3anuu — 370 ...

XKemnaemoe cocTosiHue 00BEKTa YIpaBiIeHUs B OyIylemM

['eHepanbpHOE HaNPaBICHHE JACATEIHHOCTH OPTaHU3aIHN

3anaHue, OpUEHTHPYIOIEe Ha JOCTHKEHHE )KeJTaeMOoro pe3ybTara
[Tpennucanus, o0a3aTenbHbIe Ui UCTIONIHEHUS pa0OTHUKAMU OpraHU3aluu

7. OcHoBoIt CTPATCTUYCCKOI0O MCHCI’KMCHTA ABJISACTCA:
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JocTrxkeHne npeanpusTiEM TEXHUKO-3KOHOMUYECKHUX IMOKA3aTeNen
BrisiBiIeHHE U YIOBIETBOPEHHE CITpOca MOKyHaTenen

KoHTpoJIb 32 U3MEHEHUSIMU BHELIHEN CPEJIbI

OneparvBHas afanTanys K U3MEHEHUSIM PIHOYHBIX (DaKTOPOB

Ilpumeput 6onpocoe onsa onpoca:

1.
2.

3.
4

5.

Hanoroo06io0xxeHne cyObeKTOB MajIoro MpepuHIMAaTEIbCTRA.
CrienraabHBIC PEKUMBI HATTOTOOOI0KEHUS IS IPEIIPHUITHIA MaIbIX GOopM
COOCTBEHHOCTH.

Ennnuiii Hajor Ha BMEHEHHBIN JOXO,.

VYrpoieHHas cucteMa Hajloro00JI0KESHHS.

Hanoroo6naraemas 6a3a, CTaBKy, MOPSA0K OTYHCIICHHUS.

Ilpumepvt mem 2pynnoevix oucKyccuii:

Huckyccus Ha Temy «ColepKaHue IPEIIPHHAMATEILCKON JeATeIbHOCTH: OOBEKTHI,

CY6’I>€KTBI " OCJIU MMPECAIIPUHUMATCIIECTBAY.

~N N W

~ow

™

. CyIHOCTh ¥ 3Ha4Y€HUE MAJIOTO MPEAIPUHUMATENBCTBA B COBPEMEHHBIX YCIOBUSX

. IIpeumymiectBa GyHKIMOHUPOBAHUS MaJIbIX (POPM IPOU3BOJICTBA

. Buasl npeanpruHUMAaTeNbCKOM 1eATEIBHOCTH

. Knaccugukanus npeanpuHuMaTenbcKoi AeATeIbHOCTH M0 Pa3IUYHbIM IPU3HAKaM
. Opranu3zanyst KOHCYJbTAallMOHHOT'O IIPOEKTa

. OKOHOMHUYECKHE, COLIMAIIBHBIE U IIPABOBBIE YCIIOBUS NTPEANIPUHUMATEIBCTBA

KourpoansHnas patdora 1

Bapuanrt 1
IIpyunHBI HEAOCTATOUHOIO PA3BUTHUS MAJIOTO MpPEANpUHUMAaTENbCTBA B Poccun Ha
COBPEMEHHOM JTarie
JIuzuHr kxax 3¢ QekTuBHbIN criocod GUHAHCUPOBAHMSI Pa3BUTHSI IPOU3BOICTBEHHOTO
MOTEHIMaJIa MaJIOTO MPEANPHUSITHS: JKOHOMHYECKOE CO/IepPIKaHueE.
[Tonoxenus Tpynosoro Kozpekca mo opraHuzauy Tpyzia Ha MajloM MpeIpUsTHH.
Oco0eHHOCTH OpraHu3alMy OyXTaaTepCKOro yyeTa Ha MajioM IpeanpHUsITHU
Enunblii Hasmor Ha BMEHEHHBIH JOX0/I- HAJIOTOIIaTe bIIMKH, pacueT HajloroodmaraeMoi
0a3nl, CTaBKa Hajora.

Bapuanr 2

OKOHOMHUYECKHE U COLMATIbHbIE QYHKIIMU MaJloro MpeANpUHUMATENIbCTBA.
PernonanbHbie aclIeKThI U IPOrpaMMBbl pa3BUTHUS MAJIOr0 MPEAIIPUHUMATEILCTBA

3. Pucku manoro npennpusTHs, X cnenuduka mo CpaBHEHUIO C KPYITHBIM IPEATIPUSITHEM H
IIyTU CHUKEHHUS.

B

byxranrepckuil yueT npu NpUMEHEHUH YIPOLIEHHON CUCTEMbI HAJIOT0O0I0KEHHS

5. YHpOH_IeHHaSI CHUCTEeMa HaJIOTr000JIOKEHHS Cy'6’LeKTOB MaJIoro npeArnpruHUMAaTeIbCTBA —
HaJIOroIJ1aTCJIbIIIUKH, HaJiorooo6aaraemas 6333, CTaBKa HaJiora, yu€T J0XO0J0B U pacxoJ0B .

Temamuka rcce:

1.

2.

3.

l'ocynapcTBeHHOE peryaupoBaHre OTBETCTBEHHOCTH MPEANPUATHI PECTOPAHHO-
TOCTHUYHOrO OM3Heca

OxkazaHue rocy1apcTBEHHOU MOIIEPKKH CyOBEKTaM MaJloro 6usHeca chepsl
FOCTerI/II/IMCTBa

Crioco0b1 06ecrieueHrs HCTIOTHEHUS CyOBEeKTaMU MaJIOTO MPEANPUHUMATENBCTBA CBOMX
00513aTEJILCTB.
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Tunoevie mecmoevie 3a0anusn:

1.busHec-11aH cocTaBisgeTcst GUPMOM IS

IIPUBJICYCHUA HHBGCTI/IHI/Iﬁ;

3aBOCBAHUS PhIHKA TOBAPOB;

oTpeieNieHUs MAKCUMATBbHO BO3MOXKHOTO 00BhEMa MPOJIaxK Ha PHIHKE;
pacyera 3aTpaT ¥ BBITOJI 110 HATIPABJICHUSM JICATEIILHOCTH (PUPMBI.

2. busHec-manupoBaHre oOecIeYrBacT I KOMITAHUHU ITOJIYYCHHE ILIEJI0ro psjia MOJIC3HBIX
pe3yJIbTAaTOB, UCKITFOYAs:

CIOCOOCTBYET KOHKPETHOCTH U IEJICYCTPEMIICHHOCTH MEHE/DKEPOB B IIPUHATHH PEIICHHUM

ImomMoracrt MeHemKepaM OHpeI[eJ'DITb HpOI[BI/I)KCHI/Ie B pa3BI/ITI/II/I 6H3Heca

rapaHTUpyeT OM3HeCy yCIeX U MoJydeHue MpuobLICH

o0OecrieunBaeT JOCTHKEHUE 1eJIeH

3. Busnec - miaH 3To:

HaGop mMepornpusThii, mpeaycMaTpUBAIOIIU TOCIEI0BATEILHOCTh, CPOKU BBITOTHCHHS
pabort

U UCTIOJHUTENCH. SIBIsIeTCS YacThIO MEPCIESKTUBHOTO IJIaHa

I[OKYMeHT, HpeZIHaSHaquHI)If/'I IJIA A€TaJIn3aliuu 1 O6OCHOBaHI/I$I HpI/IeMJ'IeMOCTI/I
CTpaTerUYeCKUX U3MEHEHHH B OM3HECE, CBS3aHHBIX C 3aTpaTaMy MHBECTUIIMOHHBIX PECYPCOB

I[OKYMeHT, HpeZIHaSHaquHI)If/'I IJIA A€TaJIn3alinuu 1 O6OCHOBaHI/I$I HpI/IeMJ'IeMOCTI/I OTOCJIIBHBIX
CTpaTEerMueCKUX U3MECHEHUI B OHM3HECe

4. IlpeameroM OM3HEC - MNIAHUPOBAHUS ABISIIOTCS

JIr060i1 cyOBEKT MpeInpUHUMATEIBCKON Cpeabl: GUpMBbI, OaHKH, CTPAXOBbIE U TPACTOBBIC
KOMITAHUH, UHBECTULIMOHHBIE CTPYKTYPbI

OTtaenpHbIE CTpaTErMueCcKUe U3MEHEHUs B OU3HECe, IPEACTaBICHHbIE B BUJIE
MHBECTULIMOHHBIX U HMHHOBAI[MOHHBIX ITPOEKTOB

OtnenbHbIE OM3HEC - €MHHIIBI OPTaHU3aAUT

5. Mecro 6u3Hec-TI1aHa B IPOEKTHOM LIUKJIE:

busHec-mian gopmupyeTcst Ha UHBECTUIIMOHHOM CTaJ U KU3HEHHOT'O IIKJIa TPOEKTa

busnec -maH pa3pabareiBaeTcsi Ha IPEAMHBECTUIIMOHHOM CTAUN KU3HEHHOTO [IUKIIa
IIPOEKTa

busHec -1U1aH UCTIOIB3YETCS HA HKCILTYaTallMOHHON CTaUU KU3HEHHOIO LIUKJIA IPOEKTa

6. Llens opranuzamnuu — 310 ...

XKenaemoe cocTosiHue 00BEKTa YIpaBJiIeHUs B Oy1ylemM

['eHepanbpHOE HaNPaBICHNE JACATEIBHOCTH OPTaHU3AINN

3anaHue, OpUEHTHPYIOLee Ha JOCTHKEHHE )KeTaeMOoro pe3ysbTara
Hpe):[nncaHHﬂ, 00s3aTeNbHbIE JUIA UCITOJIHEHU S pa6OTHI/IKaMI/I OopraHu3ann

7. OCHOBOM CTPAaTETUYECKOTO0 MEHEKMEHTA SIBJISCTCS:
JocTrxenne npenpusITHEM TEXHUKO-DPKOHOMHUECKUX MOKa3aTeei
BrlisiBieHHE 1 yIOBIIETBOPEHHE CITPOCa MOKyIaTenei

KoHTpoiib 3a U13MEHEHUSIMU BHEITHEHN CPEeJIbl

OrniepaTuBHAs alanTanys K ©3MEHEHHUSIM PHIHOYHBIX (haKTOPOB

Pacqemuo—auaﬂumuuecmte 3a0auuﬂ:
3aganue 1
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CTOHUMOCTB HpHOGpeTeHI/ISI TOCTUHHLBI 4 NOPCANPUHHUMATCIIA,

nepeieNIKy HHTephepa, a TAKXKe BCE FIOPUIMUECKUE MTPOLEAYPHI, COCTaBHIIA!

250 000 000 (nBecTH NATHAECIT MUJLIHOHOB py0ieii).

OKOHOMUKA OTEJIA CKJIaAbIBACTCA U3 TPEX LICHTPOB HpI/I6BIJ'II/IZ

e  Vciyru nNpoXxUBaHUS.
e  Pectopannsblii 6u3Hec.
e  Jlo66u-6ap.

BKJIO4as 3CMIIO,

B mnanax Yy ONpEaArIpruHUMATEIA — CO3AaTh JOIMOJIHUTEIIBHBIC HCTOUYHHUKN JOXOA0B 3a CUET

pa3MelleHus (CTPOUTENBCTBA) HA TEPPUTOPUU OTEIIS:
. Spa-uienTpa.
e  Kondepenm-meHrpa.
e  CayioHa KpacoThl.

[TpunsaTHe pemieHUH B 00JACTH SKOHOMMKHM OTENS SIBJIAIOTCS JUISL IPEeIIpUHUMATEINS
NEepBbIM IIarOM B YOpPaBJICHUHM HOBBIM Ou3HecoM. Ha »TOM sTame mnpennmpuHUMATEIIO

HEOOXOAMMO PEIIUTh CICIYIOITUE 3aa4H:

1) Uzyuuthb popmaThl BHYTPECHHEH SKOHOMUYECKOH ¥ (PUHAHCOBOI OTYETHOCTH U, IPU

H606XO,I[I/IMOCTI/I, HU3MCHUTD I/IH(l)OpMaL[I/IOHHYI-O CUCTEMY.

2) O3HaKOMHUTHCS C TEKYIIMMH [TOKA3aTeISIMU Pa3BUTHsI OU3HECA U C/ICNIaTh BBIBOJ O €ro
(uHAHCOBON YCTOMYHMBOCTH, SKOHOMUYECKON peHTa0eIbHOCTH, J1€I0BOM aKTUBHOCTH.
3) BoisBuTh Ha OanaHce MPEINPUITHS AKTUBBI, KOTOPBIC UCTIONIB3YIOTCS Hed(PPEKTUBHO.
[TpuHATH pemieHus o npojaxe Henpo(UIbHBIX AKTUBOB, €CIIM TAKHE aKTUBBI CYIIECTBYIOT.
4) OmnpenenuTh peHTa0EeIbHOCTh PA3IMYHBIX YCIYT OM3HECA U BBISIBUTH Hanbouiee

JOXOJHBIC CCI'MCHTEI HOTpe6HTeHeﬁ H OCHTPLbI HpI/I6BIJ'II/I.

5) OnTuMuU3MpoOBaTh pacxo/Isl OM3HECA, €CITH TaKas BO3MOYKHOCTD CYIIECTBYET U T.II.

TumnoBasi cTPyKTypa 3K3aMeHAIHOHHOTO OHjIeTa

Haumenosanue OUECHOUYHO020 mMamepuaia

Maxkcumanonoe

Koiuuecmeo 06ainoe

Bonpoc 1 16
Bonpoc 2 16
Ilpaxmuueckoe 3a0anue 8

IHoka3aTe/in U KpUTEPUH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4eHUs1, IKAJIA OLeHNBAHUS

Tabmuma 5
Yposenn
Nupuxarop
®opmupyembie Kpurtepun OCBOEHUS
IIxajia oeHUBAHUA JOCTHIKEHUSI
KOMIIeTeHIInN OlleHHBaHUSA KOMIIeTeHI|
KOMIeTeHI[UH 9
Wi
ITK-1 ®opMupoBaHne 3HaeT BepHO U B noTHOM | IIpoaBUHYT
[BO3MOXKHBIX pelIeHuii o0beme: blit
HA OCHOBE MPEeAMETHYIO 00JIacThb
crenu(puKy JesTeIbHOCTH
pa3spalOTaHHBIX A1 [[K-1.1.  Buissienue, -\ by 1 5
OopraHuzanyu B o0beme
85 HHMX OEJECBBIX coop " anams D ! ’
- o OCTaTOYHOM ISt
«OTJIMIHO» MoKa3aTeJIeH nHpOopMannu GusHec | 8
100 [perieHus 3a1a4 On3Hec-
aHaIM3a US|
0as10B aHaJIM3a.
(hopmMupoBaHU
. |[YMeer BepHO U B
BO3MOXKHBIX PELICHH
MoJTHOM o0beme:
QHATTM3UPOBATH
BHYTpPEHHNE (BHEIITHHUE)
(bakTOpBI U YCIOBUS,
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BJIMSIFOIIEC HA
1eaTeILHOCTh
opranusaiyu. OLeHUBATh
0M3HEC-BO3MOKHOCTH
[peaTM3aIiy PEIIeHNS C
[TOYKH 3pCHUS BRIOPAaHHBIX
ICIEBBIX ITOKA3aTeNeH.
IBEISIBIIATE,
[PeTUCTPUPOBATS,
AHAITU3UPOBATH U
KIacCU(DUITUPOBATH PUCKU
1 pa3pabaThIBaTh
KOMILTIEKC MEPOTIPHUATHI
10 UX MHHUMU3AIHUH

MnK-3 TakTu4eckoe
yIpaBJieHHe
mpoueccaMmu
OpraHu3anuu
MPOU3BOJCTBA

MK-3.3  PyxoBozacTBo
MpOBeICHUEM
PKOHOMHUYECKHUX
MCClIeI0BaHUAMN
MPOU3BOICTBEHHO-
XO3AMCTBEHHOM

e TSIIEHOCTH
CTPYKTYPHOTO
nonpaszzaeneHus (oTaena,
[iexa) MPOMBIIIICHHOM
OpraHu3al B IEJX
000CHOBaHUS
BHEPEHUS HOBBIX|
[TEXHOJIOTUH, CMCHBI|
ACCOpPTUMEHTA
MPOAYKIIUK C Yy4ICTOM|
KOHBIOHKTYPHl ~ pPBIHKA,
[pa3zpaboTka
MPEAI0KEHU I 10|
COBEPIIICHCTBOBAHHIO
yIIpaBJIEeHUS
OpraHu3aiuei 51
b pekTHBHOMY
BBISIBIICHHUIO 3|
MCITOJIb30BAHUIO
MMEIONINXCS  PeCcypCcoB
TSt obecrieueHws]|
KOHKYPEHTOCIIOCOOHOCT
%1 MIPOU3BOIUMOI]]
TTPOAYKITUH, paboT|

(ycnyr) W TmOIydYeHUs
npuOBLIH

3HaeT BepHO U B MOJTHOM
o0beMe: S5KOHOMUKY U
OpTraHU3AIHIO
TPOU3BOJICTBA,
[TEXHOJIOTHIECKUE
TPOIECCHI U PEKUMBI
TPOU3BOJICTBA

'YMeeT BepHO U B
MoJIHOM O0beMe:
000CHOBBIBATH
KOJIMYCCTBCHHBIC 1
KAQUCCTBCHHBIC
TpeboBaHus K
MPpON3BOJACTBCHHBIM
[pecypcam, HeOOXOAUMBIM
IS peTeHns
TTOCTABICHHBIX
Mpo¢eCCHOHATHHBIX
Bamad, OICHUBATh
[PAIIIOHATBHOCTD WX
MCII0JIb30BaAHHS

70 -84
0aJI710B

«XOpOLIO»

MK-1 ®opmupoBaHue
BO3MOKHBIX perieHuii
HA OCHOBE
pa3padoTaHHBIX AJIs1
HHMX LeJeBbIX
nokasareJiei

I1K-1.1. BeisiBnenue,
cOOp 1 aHATH3
nH(popManuy 6u3Hec-
QHaM3a JUIs
(bopMupoBaHUs
BO3MOXKHBIX PEIICHUN

3Haer ¢
He3HAYHTEIbHBIMHA
3aMeYaHUsSIMH:
peMETHYI0 001aCTh U
crieuduKy NesTebHOCTH
OpraHusaiiu B 00beMe,
IMOCTaTOYHOM JIJIsI
[pereHust 3a1a4 OM3Hec-
aHan3a.

'YMmeer ¢
HEe3HAYHTEIbHBIMHA
BaMeYaHHSIMU:
AHAITU3UPOBATH
BHYTpPEHHNUE (BHEIITHHUE)
(bakTOpBI U YCIOBUS,

IBIIUAIOIINEC HA

TloBbINIEHH
bIH
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1eaTeIbHOCTh
opranusaiyu. OLeHUBATh
OH3HEC-BO3MOXKHOCTh
[peaTM3aIiy PEIICHNS C
[TOYKH 3pEHUS BBIOPAaHHBIX
ICIEBBIX ITOKA3aTeNeH.
IBEISIBIIATE,
[PETUCTPUPOBATS,
QHATTU3UPOBATH U
KIacCHU(DUITUPOBATH PUCKU
1 pa3pabaThIBaTh
KOMILIEKC MEPOTIPHUATHI
10 UX MHHUMU3AIHUH

MK-3 TakruueckoellK-3.3 PykoBoactso
ynpaBJeHue MpOBEICHUEM
nmpoueccamu PKOHOMHNYECCKUX
opraHm3anuu MCCIIeIOBAHUI
IPOU3BOACTBA POU3BOACTBCHHO-
X03s1ICTBEHHOU
e TeIbHOCTH
CTPYKTYPHOTO

ToIpa3aeeHus (oTaena,
[1eXa) MPOMBIIIUICHHON
OpraHu3aIfy B HEIX
000CHOBaHUS
BHEIPCHUS HOBBIX
[TEXHOJIOTHUA, CMEHBI
ACCOpTUMEHTA
MPOAYKIIUH C yIETOM
KOHBIOHKTYPHI PHIHKA,
[pa3zpaboTka
MPEAIOKEHUH IO
COBEPILICHCTBOBAHHIO
[yIpaBICHUS
OpraHu3aiuei u

b PekTUBHOMY
BBISIBIICHUIO U
MCTIOJb30BAHUIO
MMEIONTNXCS PECYPCOB
st obecrieueHust
KOHKYPEHTOCIIOCOOHOCT
1 TPOU3BOJUMON
MPOAYKITUH, PabOT
(yciyT) v oIydeHus
MPUOBLIH

3Haer ¢
HEe3HAYUTEIbLHBIMHI
BaMeYaHUSAMM:
PKOHOMHKY U
OpraHHU3aIHIO
[IPOHM3BO/ICTBA,
[TEXHOJIOTHYECKHE
MPOLIECCHI U PEIKUMBI
[POHU3BOJICTBA
YMmeer ¢
HEe3HAYUTEILHBIMHI
BaMeYaHUSAMM:
00OCHOBEIBATH
KOJUYECTBEHHEIE U
KaueCTBEHHLIE
TpeboBaHUs K
[IPOM3BOICTBEHHBIM
[pecypcam, HeoOX0AUMBIM
IS peLeHUS
IMOCTaBJIEHHBIX
MpoQeCcCHOHATBHBIX
Baja4, OlECHUBATE
[PAIIMOHATBHOCTD UX
MICITOJIE30BAHHUS

50 - 69
0aJII10B

«YAOBJICTBOPUTEJIBbHO»

MK-1 ®opmupoBaHue
BO3MOKHBIX perieHuii
HA OCHOBE
pa3padoTaHHBIX AJIs1
HMX LIeJIeBBIX
nmoxkasaresei

MK-1.1.
coop u
MHpOpMaUN
aHaIM3a
(bopMupoBaHUs
BO3MOXKHBIX PEIICHUN

Brissnenue,
aHaAIN3
Ou3HecC-
IS

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMU:
MPEeIMETHYIO 00J1acTh U
crierupuKy 1eATeTbHOCTH
OpraHusaiiu B 00beMe,
MTOCTATOYHOM 1A
peteHust 3aa4 Ou3Hec-
aHaJM3a.

'YMeer Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMU:
aHAITM3UPOBATh
BHYTpEHHHUE (BHEIIHHUE)
(haKkTOPHI U YCIOBHS,
BITMSFOIIIAC HA

eI TeIbHOCTh
opranm3aryy. OleHuBaTh
OHM3HEC-BO3MOKHOCTD

ba3oBblii
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[peaIM3aliy PEIeHHs C
[TOYKH 3pEHNUS BEIOPaHHBIX
LIeJIeBBIX TIOKa3aTenei.
IBEISIBIIATE,
[PETHCTPUPOBATH,
AHAITM3UPOBATH U
KITacCH(UITIPOBATH PUCKU
1 pa3pabaThIBaTH
KOMILJIEKC MEPONPUATUI
[0 X MUHUMH3ALUU

MK-3
ynpaBJeHue
mpoueccaMu
OpraHu3anum
MPOM3BO/ICTBA

TakTnueckoellK-3.3

PykoBoactBo|
MpOBeICHUEM
PKOHOMHUYECKHUX
MCCleIOBaHUM
MIPOU3BOJICTBEHHO-
XO3SIHCTBEHHOM
MesITeNNLHOCTH
CTPYKTYpHOTO
moIpa3ieeHus (oTnena,
mexa) IMPOMBIIUICHHOM]

OpraHU3allid B IICISAX
000CHOBaHHS
BHEIPCHHUS HOBBIX|
[TEXHOJIOTUH, CMCHBI|
ACCOpTUMEHTA
MPOAYKIMK C YYEeTOM|
KOHBIOHKTYPBI ~ PBIHKA,
[pa3paboTka
MPEAIOKEHU I 10|
COBEPIIICHCTBOBAHHIO
[yIpaBICHUS
OpraHu3anuei 71
b dexTHBHOMY
BBISBJICHUIO 7|
MCITOJIb30BAHUIO
MMEIOIINXCS  PecypcoB
TSt obecrnieyeHus
KOHKYPEHTOCIOCOOHOCT
151 IIPOU3BOIUMOM
MTPOTYKITHH, pabot

(ycimyr) w momydeHHs
MPUOBLITH

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMU:
PKOHOMHKY U
OpTraHU3AIHIO
MIPOU3BOJICTBRA,
[TEXHOJIOTUYCCKUE
IMPOIECCHI U PEIKUMBI
TPOU3BOJICTBA

'YMeeT Ha 0a30BOM
YPOBHe, C OIIMOKAMM:
000CHOBBIBATH
KOJTMICCTBEHHBIC
KAQUCCTBCHHBIC
TpeboBaHus K
MPON3BOJACTBCHHBIM
pecypcam, HEOOXOTUMBIM
IS peTeHuUs
TIOCTAaBJICHHBIX
Mpo¢eCCHOHATHHBIX
Bamad, OICHUBATh
[PAIIOHATBHOCTD WX
MCTIOh30BaHUS

MeHee
50
0aJL10B

«HEYTOBJIECTBOPUTECJIBHO
»

MK-1 ®opmupoBaHue
IBO3MOSKHBIX pelleHui
HA OCHOBE
[pPa3padoTaHHBIX 1JIs1
HHUX IeJeBBIX
noxkasaresen

MK-1.1.
coop u
uHbOopMaLUK
aHaIM3a
(bopmupoBaH¥s
BO3MOXKHBIX PEIICHUN

Brrssiienue,
aHau3
Ou3Hec-
TS

He 3naer Ha 6a30BOM
ypoBHE:

MpeIMETHYI 00JIacTb U
CrIelU(HKY ACATEILHOCTH
OpraHu3aluu B o0beMe,
ITOCTAaTOYHOM IS
petieHust 3aa4 Ou3Hec-
aHaIM3a

He ymeeT Ha 6a3oBOM
lypoBHe:

AHAIM3UPOBATH
BHYTpEHHHUE (BHEIIHHUE)
(baKkTOPBI U yCIIOBUS,
BIMSIOLINE HA

e TeNbHOCTh
opranuzanuu. OLeHUBaTh
OH3HEC-BO3MOKHOCTh
[peaM3aliy peIeHus ¢
[TOYKH 3pEHUS BBIOPAHHBIX
LI€JEeBBIX IOKa3aTeeH.

KomnereHiy
uH He
cpopmupos
aHbI
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IBEISIBIISTS,
[PETUCTPUPOBATH,
QHAIM3UPOBATH
KIIaCCH(UITPOBATH PUCKU
1 pa3pabaTHIBaTH
KOMILJIEKC MEPONPUATUI
[0 X MUHUMH3AIUN

IIK-3 TakTnueckoe
yhpaBJieHHe
npoueccamu
OpraHu3anuu

NMPOU3BOJACTBA

MK-3.3 PykoBozxcTBO
MPOBENECHUEM
PKOHOMHUYECKHX
MCClIeI0BaHUAMN
MIPOU3BOJICTBEHHO-
XO3SIHCTBEHHOM
MesITENNLHOCTH
CTPYKTYpHOTO
rmojapazaenenus (oTaena,
1exa) MPOMBIILICHHON

OpTraHM3alii B HEIX
000CHOBaHNUS
BHEIIPEHHS HOBBIX
[TeXHOJIOTHH, CMEHBI
ACCOPTHMEHTA
NPOAYKIMH C y4EeTOM
KOHBIOHKTYPBI ~ PBIHKA,
[pa3paboTka
[IpEI0KECHUM II0|
COBEPILICHCTBOBAHUIO
yIIpaBICHUS
OpraHu3anuei 171
b dexTHBHOMY
BBISIBIICHUIO T
MCTIOI30BAHHIO
MMEIOIINXCS  PECcypcoB
st obecrieueHus]
KOHKYPEHTOCIOCOOHOCT
151 IIPOU3BOIUMOM
MPOTYKITHH, pabot

(ycayr) W TomydyeHwus|
MPUOBLITH

IHe 3HaeT Ha 6a30BOM
YpoOBHe:

PKOHOMUKY U
OpTraHU3aIHIO
MPOU3BOJICTBA,
TEXHOJIOTHYECKHUE
MPOLIECCHI U PEKUMBI
MPOU3BOJICTBA

He ymeeT Ha 6a3oBOM
YpoBHe:
00OCHOBHIBATh
KOJINYECTBEHHBIC U
KaueCTBEHHbIC
TpeboBaHUs K
MPON3BOJACTBCHHBIM
[pecypcam, HeOOXOAUMBIM
IUISL peLeHUS
IIOCTAaBJICHHBIX
npoQeCCHOHATBHBIX
3aja4, OLlCHUBATh
[PAllIOHATIBHOCTD UX
MCTIOTb30BAHHS
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MUWHHUCTEPCTBO HAYKHW 1 BHICIHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DeepasibHOE TOCYIAPCTBEHHOE OHKeTHOEe 00pPa30BaTe/IbHOE Y4pesIeHHe BbICIIEro 00pPa30BaHMs
«Poccuiickuii 3xoHoMu4eckuil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIU

Kadenpa sxoHoMuKH U ynpaBieHHs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUITIJIAHBI

b1.B.JZ19.02.01 YIIPABJIEHUE MAJIbIM U CPEIHUM BU3HECOM

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

Hanpasiaennocts (mpo¢ujib) MporpaMMsbl
MEHE/UKMEHT OPTAHU3SAIINU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanasepuam

Kpacnomap — 2021 r.

36



1. Hean u 3212494 JUCHUILIMHBI:

Lenpto yueOHOM MUCHMIUIMHBI «YTIpaBleHHE MAIbIM U CPEIHUM OHM3HECOM) SIBIISETCS
dbopMUpOBaHHE y CTYAEHTOB CHCTEMbl TEOPETUYECKUX 3HAHUM M MPAKTUYECKHX HABHIKOB B
00J1acTH  ympaBJIEeHUS] MaJbIMU MPEANPUATUSMHU JUIS MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH K
OBICTPO U3MEHSIOIIMMCS YCIOBHSIM BHEIIHEH CPE/IbL.

3amaun  yuyeOHOM JAMCHUIIIMHBI «YTIpaBJICHHE MalbIM M CpPEJIHUM OH3HECOM»
3aKIJIIOYAOTCS B:

- (¢opMHpOBaHWM Y  CTYICHTOB  TCOPETUYECKHX  OCHOB yIIpaBIICHUS
NpeIPUHUMATEILCTBOM Ha COBPEMEHHOM JTale pa3BUTHS 3KOHOMUKHA Poccuu; u3yueHuun
HOPMAaTUBHBIX  JOKYMEHTOB,  HANlpPaBICHHBIX Ha  MHOJAEPXKKY  Pa3BUTHA  Majoro
npeanpuHUMaTeIbcTBA B Poccuu; 3HAKOMCTBE € METOAAMH TOCYIAapCTBEHHOW MOANEPKKU
MaJIOTO0 TPEANPUHUMATENbCTBA B POoccuu; M3yd4eHHUM METOAOB YIPABIECHUS YCTOWYHBOCTHIO
paboThl MaNbIX MPEANPUATHI C ydyeToM cheuuUKH U PHUCKOB PA3IUYHBIX CErMEHTOB
HKOHOMHMKH.

- BBIABIICHUH, cOope W aHanu3e HHpopMmanuu Ou3Hec-aHAIM3a ISl (POPMHUPOBAHUS
BO3MOYKHBIX PELICHUH;

- PYKOBOJCTBE IPOBEICHHEM HJKOHOMHUYECKMX HCCIIEJOBAHUM MPOU3BOJCTBEHHO-
XO3SCTBEHHON AESTEIbHOCTU CTPYKTYPHOTO MOJpa3jieiaeHus (0TAesna, Lexa) MPOMbIIUIEHHON
OpraHM3ali B LEIIX OOOCHOBAaHUS BHEIPEHHS HOBBIX TEXHOJIOTUH, CMEHBI aCCOPTHMEHTA
OPOAYKIIMM €  Y4eTOM  KOHBIOHKTYPHI ~ PBIHKA,  pa3pabOTKe  MPeIoKEHUH 10
COBEpIICHCTBOBAHUIO  yNpaBlIeHUs opraHuzanued U SQPEeKTUBHOMY  BBIABICHUIO U
UCIIOJIb30BAHUIO  MMEIOIIUMXCS  PECYpCcOB  JUisl  OOECHeueHHss KOHKYPEHTOCIOCOOHOCTHU
MPOU3BOUMOM MPOIYKIIMH, pabOT (YCIIyT) U MOTYYSHUS IPUOBLITH.

2.  Copnep:xaHue TMCHUIUIMHBI:

i HanmenoBanue pa3iesioB / TeM JUCHUNIHHBI

Paspnen 1. TeopeTnyeckue acneKThbl YNPAaBJCHUS] MAJTbIM OH3HECOM

Tema 1. Conepxanue mpeanpuHUMATEIbCKON TSI TETbHOCTH: 00BEKTHI, CYOBEKTHI U
1[eJIM IPENTPUHUMATENBCTBA

Tema 2. CyIHOCTB ¥ pOJIb MaJIOTO NPEANPUATHS B SKOHOMUKE

Tema 3. OpranusanioHHO-TIpaBoBbI€ (HOPMBI IPEANPUHUMATENIBCKON AESITETbHOCTH

Hlwin =

Tema 4. Mexanu3M co3/1aHUsI MAJIBIX NIPEANIPUSATHI

Pa3znea 2. CoBpemenHblie GoOpMbI OpraHU3alMU NPeANPUHUMATEILCKOM
AeSITeJIbHOCTH

Tema 5. ['ocynapcTBeHHOE peryaupoBaHue JACSITEIIbHOCTH CYObEKTOB MAJIOTO
NpeANPUHUMATENIbCTBA

Tewma 6. HanmorooGnosxxeHnue npeanpusiTuii Majaoro OusHeca

Tema 7. buszHec-1u1aH IpeANPUHUMATENBCKON €ITMHULIBI

Tema 8. CTpaTCFI/I‘ICCKOe IJIAHUPOBAHUC B MAJIOM U CPCIHEM OuzHece

©|® N o

Tema 9. CoBpemenHbie (HOPMBI OpraHU3aAIMN TTPEANPUHUMATEITBCKON IeATeTbHOCTH

10. | Tema 10. OTBETCTBEHHOCTh CyOBEKTOB MaJIOr0 MPEANPUHIMATEICTBA

TpynoeMkocTh JMCHUILIHHBI cocTaBaseT S 3.e. / 180 yacoB

®DopMa KOHTPOJIAA — KYPCOGOIl npoeKm, IK3aMeEH

CocraBurein:

HotenT kadenpsl 5kKoOHOMUKH | yripaBieHus: Kpacnogapckoro ¢punuana POY um. I'.B.
IInexanosa, k.3.H. M.4l. Benpukosa
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