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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3JIEJ

1.1 leap AuCHUNIMHBI

Llenpro yuebHoi aucoumuinHel «O60cHOBaHNE U A3PPEKTUBHOCTD YIIPABICHYECKUX PELICHUI
aBnsieTca: (OPMHUPOBAHME Yy CTYACHTOB CHCTEMHOTO TPEACTABICHUS O TNPOLECCe MPHUHATUSL
YIPaBICHYECKUX PEHICHHH KaK ONpEIeIICHHOM BHUJE JESATEIbHOCTH, €r0 pPOJIH B 00ECIEeYCHUH
3¢ GEeKTUBHOTO (PYHKIMOHUPOBAHUS OpPraHU3alNH.

1.2 YyeOHble 321241 UCHUILINHBI

3amauamMyl TUCIMILIIMHEI SBIISTIOTCSI:

1. YcBoeHUE CTyIEHTaAMH TEOPETHUYECKUX 3HAHUU W BBHIPAOOTKA MPAKTHYECKUX HABBIKOB IO
MPUHATUIO H 000CHOBaHHIO A()()EKTUBHBIX YIIPABICHYCCKUX PEIICHUI B OpraHU3allny;

2. OOyuyeHWE CTYACHTOB TEOPETHYECKMM OCHOBAM TMPHUHATUS W  OOOCHOBaHUS
VIIPaBJICHYECKUX PpEIICHUI, HWCTOPUM M COBPEMEHHBIM IMOIXOJaM K PEHICHHI0 MpodieM
OpraHH3alliiy;

3. Pa3BuTHE CHOCOOHOCTH CaMOCTOSTEIBHOTO MBIINUICHUS M KPUTUYECKOTO OTHOILICHHUS K
c(hOPMHUPOBABIIUMCSI CTEPEOTUIIAM B 00JIACTH pPa3pabOTKH, TPHHATHS H Pa3IUIHBIM METOAaM
00OCHOBAHUS YIPABICHUECKUX PEIICHUN;

4. ®opMuUpOBaHHWE TPAKTUYECKUX HABBIKOB, KOTOpPBIC TIO3BOJAT B JAIbHECHUIIEM
pa3pabarbiBaTh d3PGEKTUBHBIC YIIPABICHUECKHIE PEIICHHS B TPOPECCUOHATBLHOM JICATEIIbHOCTH.

1.3 Mecrto aucunnminnsl B crpykrype OIIOII BO

Hucuummna «O0ocHOBaHHE M APPEKTUBHOCTh YIPABIECHUYECKUX PEIICHHI» OTHOCHTCS K
BapUaTUBHOW 4YacTH YyueOHoro IuiaHa. OCHOBBIBa€TCS Ha 3HAHUU CIEAYIOIIMX JIUCIMILIMH:
«MHUKpOIKOHOMHKAY», «MakposkoHoMmuka», «Teopus opranusanum», «Teopus MeHEmKMEHTa»,
«Opranu3alnoHHOE NOBEACHUE», «MeTO bl MPUHATHS YIPABIECHYECKUX PEILICHUN».

Jis ycnemrHoro ocBOeHHs AUCHUIUTNHBI «O00CHOBaHUE U 3PPEKTUBHOCTD YIPABICHYECKUX
pelIeHu» CTYACHT OJKEH:

1. 3uams OCHOBBI HPKOHOMHMUYECKUX 3HAHMH M MEXaHM3Mbl UX HCIIOJIb30BAaHUS B pa3IMYHBIX
chepax JeATeNbHOCTH; OCHOBBI IJIAHUPOBAHUS M OpraHMU3alMM YNPaBICHUECKUX MEPONPHUSATHI;
OCHOBHBIE TEOPUU MOTHBALIUH, JIUJEPCTBA U BJIACTU JJISl PELICHUs CTPATETMYECKUX M ONEPATUBHBIX
YIOPaBIEHYECKUX 3a/lad; COBPEMEHHBIH MHCTPYMEHTapud W MEXaHHU3Mbl OLIEHKH (aKTOPOB
MaKpO’KOHOMHUECKON cpefibl Ha (PYHKIIMOHHPOBAHKE XO3HCTBYIOLIETO CyOBEeKTa

2. Ymemo IIPOEKTUPOBATh OPraHU3AI[MOHHBIE CTPYKTYpbI, y4acTBOBaTh B pa3paboTke
CTpaTerui YIpaBJICHHUs 4YEJIOBEUYECKMMH pPECypCcaMU OpraHu3alui, MJIaHUPOBaThb U OCYLIECTBIIATH
MEPOINPHUATHS, PACHPEIEIATh U ACIIETUPOBaTh MOJHOMOYMS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYLIECTBJISIEMBIC MEPOIIPUATHUS; UCIIOJIB30BAaTh OCHOBHBIE TEOPUU MOTHUBALUU, JINAEPCTBA U BJIACTU
JUISL PEIICHMs] CTPATETMYECKUX M ONEPATUBHBIX YIPABJICHYECKUX 3a]a4, a TAKKe JUI1 OpraHu3aluu
IpyNIOBOM pabOThl Ha OCHOBE 3HAHUS MPOLECCOB TPYIIOBOM JWHAMHKM M MPHUHIUIIOB
(hopMUPOBaHUS KOMaH/IbI

3. Braoems HaBBIKAMU YKOHOMHUYECKOT'O MBIIIJICHHS, HABBIKAMHU MTOCTAHOBKU YKOHOMHYECKHX
U yOpaBlIeHYeCKuX Lened U ux 3S(O(PEeKTUBHOrO JOCTHUKEHMS, HaBBIKAMU paclpeleieHus u
JEJETUPOBAaHUs IOJHOMOYMA C Y4E€TOM JIMYHOM OTBETCTBEHHOCTHM 34  OCYILECTBISIEMBIC
MEpOINPHUATHS; COBPEMEHHBIM HMHCTPYMEHTAapUEM YIPABJICHUS YEJIOBEYECKHMH pPeECypcamu;
HaBBIKAMU MHOTO()aKTOPHOTO aHaJIN3a

Uzyuenne aucuumiauHbl «OO0ocHOBaHHE M A()(YEKTUBHOCTH YNPABICHUECKUX PELICHUI»
HEOO0XOAMMO Ul JIaIbHEHIIEro OCBOCHMS TaKUX JAUCHUIUIMH, Kak «[IporHosupoBanue wu
IUTAaHUPOBaHWE B YOpPaBIE€HUW», «YIpaBleHHE KOHKYPEHTOCHOCOOHOCTBIO — MPENIpUATHN
PECTOpaHHO-TOCTUHUYHOrO Ou3Heca», «KoprmopaTuBHbBIH MeHEIKMEHT», «lIpon3BoaCTBEeHHAs
npakTuka. IlpakTuka mo monyyeHUio NpodecCHOHATBHBIX YMEHUN M OmbITa MpodeccnoHaTbHOM
nesTenbHOCTHY, «IIpon3BoacTBeHHas npakTuka. [IpenauninoMHas npakTHKay.

1.4. O0bemM AUCHUNJIMHBI U BUAbI Y4eOHOIH padoThl



Pacnpe,ueﬂeHHe 4aCOB JUCHUIIJIMHBI TPEACTABJICHO B Ta6J'II/II_[e

Bcero yacoB mo popmam 00yueHust

INoxa3zarTesin 00beMa JTUCHUILINHBI Ounas 3aounasn | Ou4Ho-32049Has
OO0BbeM IUCUUILIMHEI B 3aYETHBIX €IUMHHUIIAX 9 3ET
O0beM IUCUUIIIMHBI B 4acax 324
5 cemectp 7 cemecTp 6 cemecTp
O0BEM IUCHUILUIMHBI B 3aUE€THBIX €IUHHUIIAX 33ET 6 3ET 33ET
O0beM IUCHUIIIMHBI B 4acax 108 216 108
KonTtaktHas pabota 00y4aronmxcs ¢ 28,25 14,25 32,25
npernoaaBareieM (KOHTAKTHBIC Yachl), BCErO
1.AynuropHas pabdora (Ayn), BCEero: 28 14 32
B TOM YHCJIC:
JIEKIVH, B TOM YHCJIe HHTEPAaKTUBHEIE () 14(4) 6(2) 12 (4)
nabopaTopHbIC 3aHATHUS, B TOM YHUCIIE - - -
WHTEPaKTHUBHEIE ()
MpaKTHUECKUe (CEMUHAPCKUE) 3aHATHS, B 14(4) 8(4) 20 (6)
TOM YHCJIE UHTEPaKTUBHBIE ()
2.0nexktpoHHOe 00ydeHue (DIeK.) - - -
3.UnpuBuayansaeie koHcynbTamu (MK) - - -
4.KoHTakTHas paboTa Mo NpoOMEeKyTOYHOH 0,25 0,25 0,25
arrectaruu (Karr)
CamocTositenpHas padora (CP). Beero: 79,75 201,75 75,75
B TOM YHCJIC:
camocrosTenbHas padota B cemectpe (CPc) 79,75 198,0 75,75
caMoCTOsTeIbHas padoTa B IEPHOJ IK3.CECCUU - 3,75 -
(KonTpon)
6 cemecTp - 7 cemecTp
O0BeEM IUCHUILIMHEI B 3aYETHBIX €IMHHUIIAX 33ET - 33ET
O0BbeM IUCIUIUIMHBI B Yacax 108 - 108
KonTakTHas paboTta o0y4aromuxcs ¢ 28,25 32,25
npenojaBareneM (KOHTAKTHBIE Yachl), BCErO
1.AynutopHas pabota (Ayn), Bcero: 28 32
B TOM YHCJIE:
JIEKIIMH, B TOM YHCJIe HHTEPaKTUBHBIE () 14(4) 12 (4)
nabopaTopHBIC 3aHATHUS, B TOM YHUCIIE - -
WHTEpPaKTHUBHEIE ()
NpakTUIecKue (CEeMUHAPCKUE) 3aHSTHUS, B 14(4) 20 (6)
TOM YHCJIe UHTEPAKTUBHBIE ()
2.DOnexTpoHHOe 00yueHue (Dek.) - - -
3.UnauBunyansasie koHcynpTanuu (UK) - - -
4.KonTakTHas paboTa 1Mo mpoMexyTOYHOH 0,25 0,25
attecranuu (Karr)
CamoctositenbHas padora (CP). Bcero: 79,75 75,75
B TOM YHCIIE:
camocTosTenpHas pabora B cemectpe (CPc) 79,75 75,75
caMoCTOsITeIbHas padoTa B IEPHOJ IK3.CECCUU -
(KonTtpoun)
7 cemecTp 8 cemectp
O0BbeM IUCIUIUIMHLI B 3a4E€THBIX €IHHUIIAX 33ET
O0beM IUCHUIUIMHBI B 4acax 108
KonrtaktHas pabota o0y4aronmxcs ¢ 30,35 18,35 34,35
npernoaaBareneM (KOHTaKTHBIE Yachl), BCETO
1.AynutopHas padota (Ayn), Bcero: 28 16 32
B TOM YHCJIC:




JICKIMH, B TOM YHCJIe HHTEPAKTUBHBIE () 14(4) 6(4) 12 (4)
71abopaTOPHBIC 3aHATHS, B TOM YHCIIE - -
HHTEPaKTHUBHEIE ()

MpaKTHUYECKUe (CEMUHAPCKUE) 3aHATHS, B 14(8) 10(4) 20 (6)
TOM YHCJIC HHTEPAKTUBHEIE ()

2.2OnexTpoHHOe 00yueHue (Dnek.) - - -

3.MunuBuayanbabeie KoHcyabTanmu (MK) - -

4.KonTakTHas paboTa 1o npoMeKyTOUHON - -
arrectauuu (Katr)

5.Koncynpranus nepen sx3amenoM (K9) 2 2 2
6.KonrakTHas paboTa 1o mpoMeKyTOYHOMH 0,35 0,35 0,35
aTTecTaluu B nepuof k3. ceccuu (KaTTak)
CamocrosrenpHast pabora (CP). Beero: 77,65 89,65 73,65
B TOM YHCIIE!
camocrostenabHas padota B cemectpe (CPc) 44 83 40
CaMOCTOSITEIbHAs padoTa B IEPHO IK3.CECCUU 33,65 6,65 33,65
(Kontporn)

KonraktHas paboTa mpu NpoBENEHUM Y4E€OHBIX 3aHATHH MO JUCLUIUIMHE OCYLIECTBISETCS B
COOTBETCTBHH ¢ mpukazoM MunoOpHayku Poccun ot 05.04.2017 Ne 301 «O6 yTBep»)IeHUH MOPSIIKA
OpraHU3alMK U OCYLIECTBIIEHHs 00pa30BaTEIbHOM EATEILHOCTH 110 00pa30BaTeIbHBIM IIpOrpaMMaM
BbICIIEr0 00pa3oBaHus — HporpaMMam OakanaBpuaTa, MporpaMMaM CIEMUATUTETa, MporpaMmmam
MarucTpaTypbi».

1.5 TpeGoBaHus K pe3yJibTATAM OCBOEHHS COAEPKAHUA TUCUUILINHBI

B pesynbraTe OCBOCHHS IUCHUIUIMHBI B COOTBETCTBUUM C BHAAMU HPOodecCHOHANBHOM
NEeSITeIbHOCTH, HAa KOTOpPbIE OPHMEHTHUpPOBAHA MporpaMMa OakajaBpuaTa, JOJDKHBI OBITh PEIICHBI
cienyomue npodeccuoHalbHble 3a7aud U chopMHUpOBaHbI cienyromme obenpodeccruoHalbHbIe
(OIIK) u mpodeccuonansubie (1K) komneTeHmm:

OIIK-2- cnoco0HOCTHIO HAXOAUTH OPTaHU3ANMOHHO-YNPABJIEHYECKHE PpelleHus W
TOTOBHOCTH HECTHM 32 HHUX OTBETCTBEHHOCTH C MO3MUMHA COLUAJBHOH 3HAYMMOCTH
NPUHUMAEMbIX pelleHHu

B pesynbsrate ocBoenus kommnereniuu OIK-2 ctyneHT nomkeH:

3HaTh: METOJMKHU TIOUCKA U Pa3pabOTKH OPraHU3AIMOHHBIX PEUICHUHN, TOHUMAast BO3MOKHBIE
MOCJIEACTBUS OpPraHU3alMOHHO-YIIPABICHUYECKUX PEIICHUN U JEUCTBUU C MO3ULMHU UX COLIMATIBHOM
3HAYUMOCTH.

YMerb: HaxoAUTh OpPraHU3aLMOHHO-YIPABIICHUYECKHE PEUIEHHWs U HECTH 3a HHX
OTBETCTBEHHOCTb C MO3ULIHN COLIMATIbHON 3HAYMMOCTH TPUHUMAEMBIX PEIICHUMN.

Baaners: HaBbIKaMU IPUHATHSA OPTAaHU3ALMOHHO- YIIPABJIECHYECKUX PEILICHUH, YYUTHIBAS
MOCTIEACTBUS OPraHU3aALMOHHO-YIIPABICHYECKUX PEMIEHUN U IEHUCTBUI C MO3UILIMHU UX COLMATBHOMN
3HAYUMOCTH.

IIK-4 - yMeHMeM NpPHMeHSITh OCHOBHbIe MeTOAbI (PMHAHCOBOIO MEHEMKMeHTa JIsl
OLCHKHM AaKTHBOB, YIpPaBJeHHs OOOPOTHBIM KANHUTAJIOM, IPHHATHA HWHBECTHLIHMOHHBIX
pelleHnii, pelmeHuii 1Mo (PUHAHCHPOBAHHMIO, (POPMHPOBAHUIO IMBUICHIHON MOJIUTHKH H
CTPYKTYPBI KallUTAJ1a, B TOM YHCJE, PU NMPUHATHM PELlIeHUH, CBI3AHHBIX € ONepalusiMi Ha
MHPOBBIX PHIHKAX B YCJIOBHAX IJ100aIH3a1HA

B pesynbrate ocBoenns komnereniuu [IK-4 cryneHT nomkeH:

3HaTh: OCHOBHbIE METO/bl (DMHAHCOBOTO MEHEPKMEHTA JJISl OLICHKH aKTHBOB, YIPABJICHUS
OOOpOTHBIM KaIUTAJIOM, MPUHITHS WHBECTUIMOHHBIX PEUICHUM, peleHuil 1no (QpUHaHCHUPOBAHMIO,
(GOopMHUPOBAHUIO JAMBUIACHIHOW MOJUTUKUA M CTPYKTYPHl KaluTajla, B TOM YHUCIE, NMPH MPUHATHH
pelIeHnH, CBA3aHHBIX C ONEpalusIMHU Ha MUPOBBIX PHIHKAX B YCIOBHUSAX IJ100aIU3aIIH.

YMeThb: UCHIOTIB30BaTh OCHOBHBIE METO/ABI (PMHAHCOBOT'O MEHEKMEHTA JJIsl OLIEHKU aKTHUBOB,
yrpaBieHUs OOOPOTHBIM KallWTajiOM, HPUHATHS WHBECTULUMOHHBIX PpEHICHWH, peleHud o



¢uHaHCHPOBaHHIO, (DOPMUPOBAHUIO JUBHICHIHON MOJUTHKH U CTPYKTYpHI KalluTala, B TOM YHCIE,
pelIeHn, CBA3aHHBIX C ONEepalusIMU HA MUPOBBIX PhIHKAX.

Bianerb: HaBBIKAMU OLIGHKM AKTHBOB, YIIPABICHUS OOOPOTHBIM KalHMTaJIOM, NPUHITHS
WHBECTUIIMOHHBIX pPEIICHUN, pelleHud 1o (QUHAHCUPOBAHHIO, (OPMUPOBAHUIO TUBUICHIHOMN
IIOJINTUKU U CTPYKTYpPBI KaluTaja, BKJIOYas PELIEHUs C ONEPALUIMU HA MUPOBBIX PHIHKAX

IIK-5 - cmoco0HOCTBIO AHAJM3MPOBATH B3aUMOCBSI3H MeXKIY (YHKIHOHAIbHBIMH
CTPaTerusiMHM KOMIIAHHUH € LeJIbI0 IOAr0OTOBKH C0AJAHCHPOBAHHBIX YIIPABJICHYECKHX pelIeHHil

B pesynbrare ocBoenus komnereHunu IK-5 cTyneHT noixkes:

3HaTh: XapakTep B3aUMOCBA3HM MEXAY (DYHKIIMOHAIBHBIMU CTPATETUsAMU KOMIIAHUN, OCHOBBI
MOJITOTOBKH COAJTAHCUPOBAHHBIX YIIPABICHUYECKUX PEILICHHM.

YMeTh: aHATU3UPOBATh B3AUMOCBSI3U MEX1y (DyHKLIMOHAIBHBIMU CTPAaTETUsIMU KOMIIAHUH C
L[€J1bI0 TIOJITOTOBKHY COAJJaHCUPOBAHHBIX YIIPABJIEHYECKUX PEIICHUH.

BuiasieTb: HaBbIKAMH aHAINM3a B3aUMOCBSI3U MEXY (DYHKIIMOHAIBHBIMU CTPATETUsMU
KOMIIaHUH C LIEJIbI0 IOJArOTOBKU COAIaHCUPOBAHHBIX YIIPABJIEHYECKUX PEIICHUN

MMK-10 - BaageHHeM HaBBIKAMH KOJHMYECTBEHHOI0 M Ka4yeCTBEHHOI0 aHaJIu3a
HH(POPMALMH NPH NPHHATHH YIPABJICHYECKHUX pPEIICHHMH, IOCTPOCHHS IKOHOMHYECKHX,
(pHAHCOBBIX M OPraHM3aALMOHHO-YIIPABJIEHYECKMX MoJeJell IyreM HX aJanTaluM K
KOHKPETHBIM 321a4aM yIIpaBJIeHHA

B pesynbrare ocBoenus komrnerennuu K- 10 ctyaent gomken:

3HaTh: BUJBI YNPABICHYECKUX PELICHUI W METOABl MX NPUHATUSA, OCHOBBI M ITPUHIIMIIBI
[IOCTPOEHHUSI SKOHOMHUYECKUX, (PUHAHCOBBIX M OPraHU3aLMOHHO-YIIPABIEHYECKUX MOJIETIEH

YMerhb: NIPUMEHATh KOJMYECTBEHHBIC M KAYCCTBEHHBIE METOIBI aHAIM3A B XOAC NPUHATHUS
VIIPaBICHYECKUX pEIICHUH, BBHIOMpaTh, AHATU3UPOBATh W MPOBOIUTH AJANTAIMI0 MOZAETEH K
KOHKPETHBIM 33Jja4aM yIpaBICHUS

Baaners: - HaBBIKAMH IOCTPOCHHUS IKOHOMHYECKHX, (PUHAHCOBBIX W OPraHW3aLUOHHO-
YIIPaBICHYECKUX MoOJIeJIeH;
- IPUEMAMU MOJICTIMPOBAHUS YIIPABICHYECKUX PEIICHMI;

IIK-15- yMeHueM NnpoBOAMTH AHAJIU3 PbIHOYHBIX M cneuu(puUecKUX PUCKOB /sl PUHATHSA
YIPaBJCHYECKHUX pelIeHMi, B TOM 4YHCJe NPH NPUHATHH pelleHUi 00 MHBECTHPOBAHUM H
¢puHaHCHUpOBaHMHT

B pe3ynbrate ocBoenus kommnerenuuu K- 15 ctyaeHT nomxkeH:

3HaTh: NPUHIMIIBI, CIOCOOBI U METO/ABl OLEHKU PHIHOYHBIX M CHEHU(PUUYECKUX PUCKOB IS
IIPUHATHSL YIIPABIEHYECKUX PEILICHUIN

YMeTb: OLIEHMBAaTh PUCKH, JTOXOAHOCTh U 3(PPEKTUBHOCTh MPUHUMAEMBIX (DHHAHCOBBIX U
MHBECTULMOHHBIX PEILICHUN

Baagers: MeTogamMu aHaian3a pUCKOB, OLIEHKOW BEPOATHOCTH UX HACTYILICHUS

1.6 ®opMbI KOHTPOJISI

Texymmii KOHTPOJIb (KOHTPOJIb CAaMOCTOATENbHON paboTsl cTyaeHTa - KCP) ocymecTBusiercs
B TIpOIleCcCe OCBOCHHUS AMCIUIUIMHBI JIEKTOPOM H TPEToiaBaTesieM, BEIyIIMM CEMHUHAPCKUE U (W)
MPAaKTUYECKUE 3aHATHUS, B COOTBETCTBHH C KaJCHIAPHO-TEMAaTHYECKUM IUIAHOM, B 00BbEME YacoB,
3aIUTAaHMPOBAHHBIX B pacyeTe MeJarorn4eckoil Harpy3Kku 1o JAUCHUILIMHE B BUJIE CIENYIOIUX padoT:
MOATOTOBKAa pedepaToB, dcce, pacyeTHbIC 3aJaHus (3a7aud), TECTUPOBAHUE, AHAIM3 JIEITOBBIX
CUTYallMil HA OCHOBE KelC-MeToa.

[TpomesxyTouHas aTTecTalnys MPOBOJUTCS B COOTBETCTBUH C YU€OHBIM IVIAHOM B CIIETYIOIIUX
dbopMax: 3auem, 3auem c OyeHKoil, IK3ameH.

Pe3ynbTaThl TEKyIIero KOHTPOJIS U MPOMEXYTOUYHOW aTTecTaluu (GOPpMHUPYIOT PEUTHHTOBYIO
OIICHKY paboThl oOydaromierocss mo Tmporpamme OakamaBpuata. Pacmpenenenue OamioB mpu
(bopMHpPOBaHUN PEHTHHTOBOM OLIEHKH PabOThl O0YYAIOLIETOCs OCYILECTBIISAETCS B COOTBETCTBUU C
«[TonmoxxeHneM o PEUTHMHrOBOM CHUCTEME OLIEHKU YCIIEBA€MOCTH M KauyecTBa 3HAHHH CTYJICHTOB B



denepanbHOM  TOCYIAapCTBEHHOM  OIO/PKETHOM  OOpa30BaTEIbHOM  YUPEKICHHH  BBICIIETO
oOpazoBanus «Poccuiickuii 3xoHOMHYeckuii yHuepcuteT umeHu ['.B. [Inexanosay. Pacnpenenenue
0a/uIoB TIO OTHAEIBHBIM BHIaM pabOT B mporecce OcBoeHUs aucuuiUinabl «OOOCHOBaHUE U
3(PEKTUBHOCTD YIPABICHYECKUX PEIICHUI» OCYIIECTBIISETCS B COOTBETCTBUU ¢ pazaenoM VIII.

1.7 TpeGoBanusi K aganTanuu Yy4eOHO-METOJAMYECKOr0 o0ecneYyeHUs] IMCHUIUIMHBI JIJIs
00y4yauuxcsi ¢ OrpaHMYeHHBIMU BO3MOKHOCTSMHU 3/10POBbSI U MHBAJIHU/I0OB

TpeboBanust K ajganTanuyd y4eOHO-METOAMYECKOTO OOCCIEYCHHUS JUCHMUILIAHBI IS
o0yJaromuxcsi ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U WHBAIHMIIOB OINpPEACICHBI B
«Ilonoxxennn 00 opraHuzanmuu 00pa30BATEIBLHOIO TMpoIecca JUIsli WHBAIMIOB H JIMI[ C
OrPaHUYEHHBIMU BO3MOXKHOCTSIMH 3710poBbst B  @DPI'BOY BO «P3Y um.I'.B.IlnexanoBay.
(http://www.rea.ru)

Habop aganTanmoHHBIX METOJ0B 00y4YeHHUs, MPOLEAYpP TEKYIIETr0 KOHTPOJISI YCIIEBAEMOCTH,
MMPOMEKYTOYHOM aTTECTAIlMU  OCYIICCTBIIETCS HMCXOJs U3 crenuduueckux ocoOeHHOCTer
BOCHIPUATHS, TEepepabOTKU MaTepuana OOy4YaIOUIUMHCS C OrPaHUYCHHBIMU BO3MOKHOCTSIMH
3JI0pPOBbSl C YYETOM PEKOMEHJAIUN MEAMKO-COIMATbHOM 3KCIEepPTU3bI, MPOTrPaMMbI peadMIuTaluu
WHBAJIU/IA C YYETOM UHANBUIYAITBHBIX ICUXO(DHU3UUIECKUX OCOOCHHOCTECH.



http://www.rea.ru/

Il. COAEPXKAHHUE ITPOI'PAMMBI YYEBHOM JUCIUILINHBI

Conepkanue mporpammbl yueOHOW aucruiumHbl «O0ocHOBaHWE M 3((EKTHBHOCTh YIPABICHUCCKUX PEIICHUN», OMHMCAHHWE ITOKa3aTeled |
KPUTEPHEB OIICHWBAHM KOMIETEHIIMI Ha pa3UYHBIX 3Tanax ux ¢opmuposanus B npouecce ocsoeHust OI1OIT BO

HaunmeHnoBanue pasznena
JUCHUILIIHBI (TEMBI)

Conepxanue

Dopmu
pyeMsle
KOMIIET
SHIMH

OO6pazoBaTenbHbIe TEXHOIOTHH

Cemecmp 5 Pazoen 1. ®YHKIIUHU PEIIIEHUA B METO/IOJIOTHH H OPI'AHU3ALIHU IIPOLJECCA YIIPABJIEHUA

Tema 1. TIpeamer | YueOnas aucuuminna «OOocHoBanue U 3¢ dextrBHOCTh | OIIK- 2 | Jlekuuu, npakTHUecKue 3aHsAThs, paboTa c JUTepaTypoil,
Kypca «O0ocHOBaHMe | YIPAaBICHUYECKHX pPEIIEHUI» H €€ poidb B IOATOTOBKE JUarHOCTHYECKOE TECTHPOBAHHUE BXOIHOT'O KOHTPOJIS
H 3(peKTHBHOCTH | MEHEKEPOB PA3IHMYHBIX IPEATIPUATHIA.
yIpaBJieHYeCKHX Lens u 3agaun Kypca, €ro CTpyKTypa U CBSI3b C JIPYTHMHU
peleHuin», y4eOHBIMH JAUCHUIUTMHAME. METOM0MOTHs MPEeroIaBaHus
OCHOBHbIE IOHATHSA JUCLUIUIMHBL UM OCOOCHHOCTH H3Y4YECHHUS €€ OTAEIbHBIX
BOIIPOCOB.
[lonsTne 0 JOWHAMUYHOCTH TIpOLlEcca  YIpPaBICHHUS.
HepuHunysa KaTeropuu «yNpaBJICHYECKOE  PEIICHHUE.
Huknuueckuil xapakTep HOpouecca YIOPABICHUS U €ro
OCHOBHBIE CTa/IH.
Tema 2. [Ipumenenue | Hayunoe obocHoBanue npouecca npunatus pemeHnd kak | OIIK- 2 | Jlekiuu, MHTEpakTUBHbIE JICKIINH,

HAYYHBIX TMOIX0A0B K
pa3padoTke u
000CHOBAHMIO
peleHust

OCHOBHOE YyClIOBHe ofecriedeHus uX 3(Q(EeKTUBHOCTH.
MHoroo0pazue ¥ OCOOEHHOCTH TPUMEHEHHsI Hay4YHBIX
MOOXOMOB K  pa3padOTKe  peIIeHWH:  CHCTEMHBIMH,
BOCTIPOM3BOJICTBEHHBIH, (DYHKIHMOHAIBHBIH, KOMIUICKCHBIH,

HWHTETPallMOHHBIN, MapKETHUHTOBBIH, JUHAMUYECKUH,
MPOLECCHBIN, KOJIMYECTBEHHBIM, HOPMaTUBHBIN,
AIMUHUCTPATUBHBINA,  MOBEACHUYECKUH,  CHUTYallMUOHHBIH
MOJIXO/IbI.

MHOroacnekTHOCTh CcoZepIKaHUs YIIPaBJICHUYECKUX
pemieHH.  DKOHOMHYECKMH  acmekT: 3¢ (EeKTHBHOCTD
HCMOJIb30BaHUS pecypcos, MaTepuanbHas
3aMHTEPECOBAHHOCTh repcoHarna, MaKCHUMM3aIUs

sKoHOMHYECKOro 3¢ddexkrta u ap. CouuanbHBIA aCMEKT:
HedopMabHAs CTPYKTypa pabouux Tpymm, KadecTBO

MPaKTUYECKUE 3aHATH, padoTa ¢ JInTeparypoi, pedepar, yCTHbIH
OIIPOC, KKPYTJIIbII CTOI»




TPYIOBON JNEATEIbHOCTU, PAa3BUTHUE CHUCTEMBl Y4acTHUS B
YIpaBIeHUH, BHEITPON3BOICTBEHHAS JIesITeIIFHOCTD
HeopManbHBIX Tpynn U T.1. OpraHU3alMOHHBINA aCIIEKT:
JIeJICTUPOBAHUE TOJIHOMOYMM, JIOKAIU3aAIUs U yCTpaHCHUE
KOH(JIMKTOB, pa3feleHue Tpy/ia, CTPYKTYpHU3aus (yHKITHIA
yopaeneHuss u ap. [IpaBoBoil acmekT: coOmoaeHue
MPaBOBBIX HOPM IPHU MOJATOTOBKE, IPUHATHU U PEATU3AIUU
pElICHUH, MpHUIaHKE YIIPABICHYECKOMY DPEUIICHHIO (DOPMBI
HOPMaTHUBHOTO aKTa, COOIIOZCHIE KOMITETEHIINH TTePCOHaa
[0 TPUHITHIO PEIICHUS, PACIPECICHIE OTBETCTBEHHOCTH
3a BBIIIOJTHCHUC IIPUHATOTO peUICHUA u T.O.

IIcuxonoruueckuii  acHexT: y4eT  MHHOBALIMOHHOM
TOTOBHOCTH nepcoHaia, OLICHKA COLMAIBHO-
TICUXOJIOTHYCCKOI'O KiInMaTta B KOJIJICKTHBE,
npodeccuoHanbHbIE KadyecTBa PYKOBOAMTEIS u

MOAYUHEHHBIX, ICUXOJIOTMYECKUNA CKIIA] UX TUYHOCTH U T.IL.
Ilemarormueckuii  acnekT: BOCIUTATENbHBIA  XapakTep
peueHui, KBaNM(pUKAIMOHHBIT poct [epcoHania,
(hopMHpOBaHNE TO3UTUBHBIX MOPAIBHBIX YCTAHOBOK U P

Tema 3. Tumosorusi
yIpaBJIeHYeCKUX
peuieHuii U pakTOPHI
HX KayecTBa

OCHOBBI THITOJIOTHH PELICHUH B IPOLIECCE yIPaBICHHUS.
[NonsiTie 06 opraHU3alMOHHBIX pemeHusX. OCHOBHBIC
TPyl OPTaHU3aIMOHHBIX PELICHUH: INITAHUPOBaHHE,
OpraHu3anys AeITeIbHOCTH, MOTHBALIUS U KOHTPOJIb.
3amporpaMMUpOBaHHbIE W HeE3allpOrpaMMHUPOBAHHBIC
pemenns. KommpomuccHele pemieHus. VHTYUTHBHBIE W
pauMoOHaJbHBIE peIIeHHs, IOHATHE O MEeXaHHU3Max uX
peanusanuu.

Knaccudukanus penienuii mo nojcucreMaM ynpaBeHus,
0 CPOKY ACWUCTBHSL, O cepe NeHCTBUS, IO PAHTY
yIpaBJIeHHs], 10 MacITabHOCTH, 110 (hopMme MOArOTOBKH, 10
00BEKTY BO3AEHCTBHA, IO METOAaM (pOopMaTU3aIim, 1Mo
(dbopmMaM OTpaXeHHUS U CIOCO0aM NepeiavH.

OcHOBHEBIE TpeOoBaHus, npeabsBIsieMbIe K
VIpaBJIEHYECKUM pENICHUSIM: Hay4Hash 00OOCHOBaHHOCTH,
[EJICHANPABICHHOCTh, KOJNMYECTBEHHAs] M KaueCTBEHHAs
OTIPENICIIEHHOCTb, NPaBOMEPHOCTH, ONTUMAJIBHOCTB,
CBOEBPEMEHHOCTb,  KOMIUIEKCHOCTb,  CTUMYJIMPYIOLIMN
Xapakrep, rTHOKOCTh, MOTHOTA O(OPMIICHHS, PEATN3YeMOCTh

OIIK- 2

Jlexumu, UHTEpaKTUBHBIE JIEKLIUH,
MpaKTHYECKHE 3aHATHS,
pabota c IuTepaTypoii, 3cce, YCTHBIN OIpoC




U yCTOMYUBOCTb.
YcnoBus 1 pakTOpsl Ka4ecTBa YITPABICHYECKIX PEIIeHUN

Tema 4.
Oo6ecneuenue
npoiecca
pa3padoTKu U
HCIOJTHEHUSI
peuieHni

HNudopmammonHoe  obecrnevcHHeE. Nuadopmarus wu
WHPOPMAaLTUOHHBIE MPOLIECCHI, XapaKTePUCTUKU
YIpaBJIEHYECKOH MHPOPMALMM U YCIOBUS UX TOCTHOXKEHUS.
Kiraccudukarnus uadopmarni. MHbOpMaIHOHHBIE MOIETH
U CHCTeMBl. ABTOMAaTH3UPOBAaHHBICE HH(OPMAIIMOHHBIC
CHCTEMBI YIIPaBJICHHUSL.

MaremaTtuyeckoe OOecleueHHe, €ro CYIIHOCTb M BHIBL.
3amaun,  pemiaeMbple  NPU  IOMOLIM  3KOHOMHKO-
MaTEMATHYCCKUX METOOOB.

Texuuueckoe obecneyeHue, €ro poib B COBPEMEHHOM
YIpaBJICHUH U ONTUMU3ALUH MIPOLecca IPUHSITHS PELICHUI.
CpencTBa TEXHUYECKOTO OOCSCIICUEHUS] BBICIIMX M HU3IIUX
YPOBHEH yIPaBIICHHUS.

[IporpaMmMHOE M JMHIBHCTHYECKOE  OOecIieueHHe.
CoBOKYITHOCTB po0JIEeMHO-OPHUEHTHPOBAHHBIX
NPUKJIAAHBIX IIPOrpaMM U SI3BIKOBBIX CPENCTB, CIIy)KaIluX
s GopMUpOBaHUS HH(DOPMAIMOHHBIX MAacCHBOB M
3aJIaHus MPOIIECCOB €e 00PaOOTKH.
OpraHn3aioHHO-IIPaBOBOE, KajJpoBoe, ¢duHaHCOBOE
obecnieuenue. Buapl, ICTOUHNKH, METOBI HYOPMHUPOBAHUSL.

[1K-4,
[1K-15

Jlex1iu, IpakTHYECKre 3aHATHS, padoTa ¢ INTepaTypon, YCTHBIN
OMIPOC, KKPYTIIBIA CTOIDY

Cemecmp 6 Pazoen 2 OPIAHH3AIIHA IPOIIECCA PA3PABOTKH YIIPABJIEHYECKOI' O PELLIEHUA

Tema 5.
MeToaoJjorus u
opraHu3anus
npoiuecca
pa3padoTku
YIPpaBJIeHYECKOT 0
peleHust

[onsiTus «anroput™M pa3pabOTKU pEHICHU», «IIpodIeMa,
«IuarHocTuka npobieMbn». OCHOBHBIE ATAIbl OPTaHU3AINN
mporecca  pa3pabOTKH  YIPaBIEHYECKUX  PEUICHHH:
JUArHOCTHKA TPoOIeMbl, (HOPMYIMpPOBKA OTPaHUYCHHN H
KpUTEpUEB NMPUHATHS PEIISHUH, ONpe/ieJIeHne aJbTepHaTHB,
OLIEHKAa aJbTePHATHB, BHIOOP aJbTEPHATHUBBHI, peaU3alys,
oOparHas CBsI3b.

OcHoBHBIE (ha3bl AUATHOCTHKU MPOOJIEMBI: YCTAaHOBJICHHE
HEONarompHUATHBIX CUMITOMOB JICATEILHOCTH, COOp H
aHanM3 BHYTpeHHeH W BHeIIHeW wuHpopMauuu, oTOOp
peneBaHTHOW  WH(pOpPMalWHM, TIOCTAHOBKA  JHMArHo3a.
OyHKIWOHANBHBIE, CTPYKTypHBIE W  IapaMETPUYECKHe
WM3MEHEHHUS.

Bo3moxkHbIe OrpaHUYeHUs] U KPUTEPUH NPUHATHUS PEILCHHA:
aJIMHHHACTPATHUBHBIE, MpaBOBEIE, 9KOHOMHUYECKHE,

[1K-10.
[IK-15

Jlextnu, mpakTHYecKre 3aHATHS, paboTa ¢ INTEpaTypo, aHAITU3
JIEJIOBBIX CUTYallMii HA OCHOBE KEeC-METOAa, YCTHBIA OIPOC




conpanbHble, mcuxonorunyeckue. IloHstre 00 0O0mMUX W
YaCTHBIX KpUTEPHUSIX MpuHATHA pemenus. OntumyM [aperto
Y €T0 MPaKTUYECKOE UCITIOIb30BaHUE B MEHEKMEHTE.
OnpejerieHue W aHAIHM3 adbTepHATHB JNeHCTBUH. CrocoOBI
OrpaHWuEeHHs 4YHCIa anbTepHATHWB. Pa3paboTka craHmapra
OIeHKN anbTepHaTHB. CrocoObl BhIOOpPAa aIbTEPHATHB.
[onsiTre 06 ONITUMAIEHOM U TIPUEMIIEMOM BBIOOPE.
Peanuzamuss  pemeHus W poiib  MEHEDKEpa,  €ro
opranmsyioniie u MotuBHpymomue ¢yHknun. OOpaTHas
CBsI3b U €€ 00BEKTHUBHAS HEOOXOIUMOCTD Il KOPPEKIUH U
KOHTPOJIA BBITTOJIHCHUA pCIHeHI/II\/'I.

Tema 6. IleneBasi
OpUeHTALUS
yIpaBJIeHYeCKUX
peuieHni

CymHOCTh  LENEBOM  OpUEHTAUUU  YNPABICHYECKUX
pemenuil. llenb, ee ompeaeneHue U copep:kaHue. biok
ONpEACIICHUS LENEH U €r0 XapaKTepUCTUKU. THUIbI Liesie U
TpeOoBaHUs K wLemsM. LlenmeBble TeXHONOTHM pPa3pabOTKU
YIPaBICHYECKHUX PEIICHUN.

LeneBass QyHKOMsS Kak KpUTEpHH KadyecTBa CHCTEMBI
ynpasieHus. OCHOBHbIE BUABI  LENEBBIX  (QYHKIIHIA:
JIMHEHAsA, HEIMHENHAsI, BBITyKJasl, KBaApaTHUIHAas U Jp.
[IporpammHo-LIENEBOI OAX0J K MPUHSITUIO
YIpPaBICHYECKUX  pEIIeHHIl: ero CyImHOCTb, JTaIlbl,
MIPENMYILECTBA U OrpaHHYeHHd. LleneBble mporpaMmsl U UX
peanu3anys.

[1K-10,
[1K-15

Jlexinm,
MpaKTHYECKHe 3aHATH, paboTa ¢ TuTepaTypoi, pedepar, yCTHBIH
ompoc

Tema 7. CTpaTerun
NPUHATHS PelIeHuit

OCHOBHBIE 3JIE€MEHTBI MPOOJIEMBl TPUHSATHS PEIICHHA.
Paznuumst Mexnay HMHAMBUAYQJIBHBIM M TPYNIOBBIM
MHOXXECTBOM [OKa3zaTeslell [uig JML, [PUHUMAIOLIUX
pelIeHNe B poIecce YIpaBICHHUS.

OCHOBHBIE TUIIBI CTPATET Ui MPUHATHS YIIPABICHUECKUX
peuieHui.

AJNTOPUTMUYECKUE U IBPUCTHUECKUE cTpaTerun. [loHsTHe
OBPUCTHKH B HayKe yrpasieHus. Habop xapakrepuctuk
IBPUCTHYECKHX CTpaTernii. BHyTpeHHe 1 BHELIHNE
IBPUCTHYECKHE CTPATCTHH.

T1K-5;
IIK-10,
IIK-15

Jlexuuu,
MpaKTHYECKUe 3aHATHsI, padoTa ¢ IuTepaTypoi, pedepar, acce

Cemecmp 6 Pazoen 3 BIHAHUE BHEIITHUX H BHYTPEHHHX ®AKTOPOB HA PEAJIH3AIIHIO YIIPABJIEHYECKHX PELIIEHHH

Tema 8. Cpena
peanu3zanuu

[loHsTHE O BHYTPEHHMX M BHEUIHMX (DaKTOPax NPUHSITHS
pElIeHnH B MPOIIeCCe YNPaBIEHUS MPENNPUITHEM TOPTOBIH

TIK-4,
TK-10,

Jlek1uu, MHTEPAKTUBHBIC JICKIINH, MPAKTHUCCKUE 3aHATHS,
paboTa ¢ auTeparypoii, pedepar, aHain3 JICIOBBIX CUTYAIHiA Ha




pelleHuii B mpouecce
yhpaBjeHuUsi
opraHmusanmei

U cepsl ycIyr.

OcHoBHblE BHYTpeHHHE (akTOpbl. AJIBTEpHATUBHBIC LEJNN
JeSITETbHOCTH W HMX pa3HooOpasue. BimsHue CTpyKTyphl
OpraHM3alliM U CIEUHAIM3UPOBAHHOIO Pa3/eleHUs Tpyaa.
KadecTBO KOOpOuHAUMU TPYNOBOM JEATEIBHOCTH KAk
(dakTop ympaBieHHA. ODKOHOMHYECKHH, (UHAHCOBBIMA,
TEXHUKO-TEXHOJIOTMYECKUN U KaAPOBBIH (haKTOPHI.
[epconn¢unupoBanHpie BHyTpeHHNE (aKTOPbI pearnu3alun
pelieHuii:  CHOCOOHOCTH,  NPEAPACHOIOKEHHOCTh U
OJIapEeHHOCTh, TOTPEOHOCTH, OXHUIAHWSA W BOCHPHUSTH,
TICUXOJIOTHYCCKUEC YCTaHOBKH, rpynnoBas JVHaMHKa,
O0COOCHHOCTH JIHIEPCTBA.

AHanu3 BHENIHEH cpenbl U €€ BIUSHUS Ha DPEATU3aLMI0
anprepHatuB.  OCHOBHBIE  BHEIIHWE  (AaKTOpPBL,  HX
noApasfefNeHue Ha MpsMble U KOCBeHHbIE. DakToph
OpSMOrO0  BO3AEHCTBHSA:  IOCTABLIMKH, I[OTPEOUTENH,
KOHKYPEHTBI, PBIHOK TpyAa, (uHaHCOBas W OaHKOBCKas
CUCTEMA, 3aKOHBl U TIOCYHapCTBEHHbIE OpraHbl. (MaxkTOpEI
KOCBEHHOT'O BO3ICHCTBHUS: TEXHOJIOTMYECKHH Mporpecc,
COCTOSIHUE JKOHOMHKH, OCOOEHHOCTH COIMOKYJIBTYPHOU
Cpebl, MOJINTHKA, 00IIeCTBEHHOE MHEHHE, MEXYHApOTHOE
OKpYKCHHE.

[1K-15

OCHOBE KEHC-MEeToAa

Tema 9. VYcaoBus
HeomnpeaeJeHHOCTH H
pucka B mpouecce
NPUHSATHS PelIeHuit

Puck B ynpaBieHYECKHUX PELICHUIX KaK NapaMeTp KayecTna,
crocoObl ero oueHkd. OCHOBHBIE METOJAbl OrPaHWYEHHUS
pucka. CraThyeckue M IUHAMHYECKHE CHUTYaIlMM pPHCKa.
OKOHOMMYECKUH PUCK.

HeonpeneneHHOCTh Cpefpl peanu3aluy  yIPaBIECHUYECKHX
peuiennii. IloHsiTME O CTaTUYECKOWM M AMHAMHUYECKOMN
HEOIpEeNeICHHOCTU. BUIbI HEONPENEIEHHOCTH U PUCKOB B
penieHnsx B Toproeie u chepe ycuyr. [Ipuemsl pazpaboTku
W BbIOOpa YNpaBIIEHYECKUX pEIICHWH B  YCIOBHUIX
HEOIIPENEICHHOCTH U PUCKA.

[1K-4,
[K-10,
[IK-15

[IpakTHYECKUE 3aHSTHsI, WHTCPAKTHBHBIC
TUTEpaTypoH, pedepar, yCTHBIN OIpoc

JIEKLINH,

pabota

C

Cemecmp 7 Pazden 4 MOJIEJIHPOBAHUE IIPOIIECCA PA3PABOTKH H PEAJTU3AIIUH PELLIEHUA

Tema 10. Moaean
NMPUHATHAS
yIpaBieHYeCKHX
pelieHuii

Ompenenenne  MOHATHS — «Mojenb».  HeoOXoammocTh
MOJICTTUPOBAHUSI YIIPABICHUECKUX PEIICHUH U €€ MPUYUHBL:
€CTECTBEHHAsl CJIOKHOCTh  YIPaBICHYSCKHX CHUTYAIlHH,
HEBO3MOXHOCTH Wi 3aTPYAHUTCIIBHOCTDb ITPOBCICHU A

[1K-4,
[1K-10,
[K-15

HpaKTI/I‘-IeCKI/Ie 3aHATHA, JICKIIUHW, UHTCPAKTUBHBIC JICKIUU, pa60Ta C

IuTepaTypou, pedepar




peaTbHBIX SKCIIEPUMEHTOB, OpPHUEHTAIMS PYKOBOJCTBA Ha
Oymymee.

Tuner mopeneit. [lonstne o ¢u3MyYECKOW MOAETH U ¢
HCIIOJIL30BAHUE B MEHCIHKMEHTE. AHajoroBas MOACIbL H
chepsl ee TpHMEHEHHI. MaTeMaTHdecKas MOIETh Kak
OCHOBHAsI B INPOILECCE YINPABICHUS U €€ OCHOBHBIE THIIBL:
TEOpUs TP, MOJCIM TEOPUM MAaCCOBOTO OOCITY>KHWBaHUS,
MOJICIM  YOPABIICHUS 3amacaMu, MOJCIH JHUHEHHOro
MpOrpaMMHUPOBaHMS, AMHATAIMOHHBIC MOJEIIH,
SKOHOMHUYECKHUI aHaAIM3 Kak HanboJiee pacipOCTPaHCHHBIH
Croco0 TOCTpOoeHMsI Mojeled B MeHekMmeHte. Jpyrue
BUBI Mosienei. OCHOBHBIE TPeOOBAaHUS K MOJIEIISIM.
IIponiecc mocTpoeHUs: MOAENH W €r0 OCHOBHBIC 3Tallbl:
MOCTaHOBKA 3aJ]ay, CO3/aHHE€ MOJENIH, MPOBEPKA MOJEIU
Ha JIOCTOBEPHOCTH, IPUMEHEHNE 1 OOHOBJICHNE MOJIEITH.
Hambonee wacto BcTpewarommuecs MOMEXH B TOCTPOSHUH
MoOJeIICi: HEJI0OCTOBEpHBIC HCXOJIHBIC JOTYIIICHUS,
MH(OPMAIIMOHHBIC OTrpaHMYEHUS, CTpax IMOJb30BaTeleH,
HEOCTATOYHOE MPAKTUYECKOE HUCIIONb30BAaHUE, Ype3MepHast
ctouMocTh.  CHocoObl  AIUMUHUPOBAHMS ~ HETaTHBHBIX
BJIUSTHUM TTOMEX.

Tema 11.
IIporno3upoBanue B
npouecce
000CHOBaHUSA
peuieHuii

MeTonpl  TPUHATHS ~— YIPABICHUYECKUX  PEUICHWH  Kak
Pa3HOBUIHOCTHh MozenupoBaHus. Kiraccudukaius MeTo 0B
MIPOTHO3UPOBAHUS TIO IESAM, TepuoiaM YIPEXKACHUS, IO
BPEMEHHU OCYIIECTBICHHUS, MO CTEIICHU OMPEICICHHOCTH U
CTEINEHU (hopmanmzanuu. OcHOBHbIE METO/BbI,
NpUMEHSEMBIE B CHCTEME MeHeMKMeHTa. [loHartue o
IJIATeKHOU MaTpuIle U chepe ee IPUMEHEHUSL.
Hedopmanbaple MeTOmbl MPOTHO3UPOBaHUS U chepsl UX
ucrions3oBaHus.  OneHka  BepOambHOW,  MHCHMEHHOM
nH(pOpMAITMK, WHTYUTHUBHBIC TPOTHO3BI, pa3lIallicHUE
KOMMEPYECKOH TailHbI.

KonuyecTBeHHBIE METOABI IPOTHO3UPOBAHUS. AHAIHU3
BPEMEHHBIX  psAAOB  (NPOEHUpPOBAaHWE  TpPEHAA) W
palnoHaTBHBIE TPAHHUIIEI €70 PUMEHEHUSL.

OKCIepTHOE  MOJCIMPOBAaHME ¥ OCOOCHHOCTH  €ro
NpUMEHEHUsT B MEHeIKMeHTe. MHauBuayanbHble U
KOJUUIGKTUBHBEIE METOJIbI SKCIEPTHEIX OIEeHOK. CTPYKTypHOE

[1K-4
[1K-10,
[IK-15

HpaKTH‘IeCKI/IG 3aHATUS, JICKOWHU, MTHTCPAKTUBHLIC JICKIIUH, pa60Ta C
J'IHTepaTypOfI, aHaJIn3 JCJIO0BBIX CI/ITya]_II/Iﬁ Ha OCHOBC KeﬁC-MCTOHa,

pedepar




IMPOrHO3MPOBAHKC.

Tema 12. IIpuemsl OcHoBHBIE ¥  BcromoratenbHble  Meronbl  aHanmza | OIIK-2, | [IpakTuyeckue 3aHATHS, JEKIMH, padoTa C JIMTEPaTypoOM, aHAIU3
aHaJu3a ynpaBieHuyeckux pemreHnid. CpaBHenne kak ocHoBHoW | [TK-10, | menoBbIX cuTyarmii Ha OCHOBE Kelc-MeTona
aJbTEPHATHUB B METOJ IpH OLIEHKE Pa3IM4HbIX HampaBieHui aestensHoctu | [TK-15
npouecce npennpusitusa. M HAEKCHBIN, OalaHCOBBIA, TpadUIecKHit
000CHOBaHUS MeTOoAbl. MeToabl LIENHBIX [T0JICTAHOBOK, JNUMUHUPOBAHMUS,
peueHust (YHKIIMOHANBHO-CTOMMOCTHOW W (aKTOPHBIA aHaJH3Hl,
9KOHOMHUKO-MAaTEMaTHUECKHE METOBI.
IIpuembl  cBOAKM M TPYNIHMPOBKH,  aOCOJIIOTHBIX,
OTHOCUTEIbHBIX, M CpPEIHUX BEIMYHMH, JMHAMHUYCCKUX
pPSIOB,  CIUIOIIHBIX M BBIOOPOYHBIX  HAOIIOACHUIA,
JeTamu3aluy 1 0000IIeH s U JIp.
Jlornueckue u GopMaIM30BaHHbIE METOABl PUHSITHS
peuieHui.
Tema 13. Pewenns KaK WHCTPYMEHT U3MEHEHU I B | OIIK-2 | Jlexuuw,
¢ dekTUBHOCTH (YHKINOHUPOBAHUHU u pa3BUTHH npennpustuil. | [1K-4, MPaKTHYECKHEe 3aHATHS, padoTa C JHUTEpaTypol, aHaau3 IEeIIOBBIX
peuieHuii OxoHomuueckass u counanbHas 3¢dexruBHocTs pemennid. | [IK-10, | cutyanmii Ha OcCHOBE KeHC-METOAa, KOHTPOJIBHOE TECTUPOBAHHE
KauecTtBennsie u KOJIMYECTBEHHBIE nokazatenu | [1K-15
3¢ hekTUBHOCTH. MeTOMONIOTHYECKHE TOMXOAB K OIICHKE
3¢ (deKTUBHOCTH pemieHud. Pe3ynsTaTHBHOCTh  pabOTHI
KOJUJIEKTHBA M Pe3ylbTaTUBHOCTD ammapara yrnpaBieHHs, UX
B3aMMOCBSI3b M B3aMMO3aBUCUMOCTh. CHCTEMa YacTHBIX U
o0oOmaromux moka3ateneil 3(h(HEKTUBHOCTH TPUHATHS W
peay3alyy yIpaBJIeHYeCKUX PelIeHHH.
Tema 14. Kontpoas OOBexTrBHAsST HEOOXOAUMOCTh KOHTpoJsi 3a peanuzanmedt | OIK-2 | [IpakTryeckue 3aHATHS, JEKIUH, padOTa C JIATEpaTypou, aHAIU3
peanuzanuu ynpasiieHueckux pemeHud. [lonsitue o HeonpenenenHoctu | I1IK-4, | nenoBbIX cuTyaluii Ha OCHOBE Kelc-MeToaa, pedepaT
yIpaBieHYeCKHX BbimosiHeHns pemeHus. Koutpons u  mpenynpexnenue | 11K-10,
peleHni u BO3HUKHOBEHHS KPU3UCHBIX cutyaruii. OcHoBHble pynkimu | [TK-15

OTBETCTBCHHOCTD 3a
HUX UCITOJIHCHHE

KOHTPOJISI ¥ €T0 KacCU(pHUKAIIHSI.

[Iponiecc KOHTPOJS M €r0 OCHOBHBIE 3Talbl. Y CTAHOBICHHE
CTaHJApTOB U BHIpabOTKa mokazaTeneil 3()(HEKTUBHOCTH.
Usmepenne  pesymbraToB.  MacmTab  JIONMYyCTUMBIX
OTKJIOHEHUH ¥ MIPUHLMIT UCKIIIOYECHUSI.

[lepenaua, pacmpocTpaHeHHE U OLEHKa HHQOpPMAIHUU O
pe3yibTaTe KOHTPOJIS YIIPaBJI€HUECKOrO PEIIEHUs.

XapaKTepUCTHKH 3¢ HEKTUBHOTO KOHTPOJIA
yIpPaBIEHYECKUX pelIeHui: cTpaTernyeckas
HaIpaBJIeHHOCTH, OpHEeHTalus Ha pe3yNbTaTHl,




CBOEBPEMEHHOCTh, THOKOCTh, 3KOHOMUYHOCTb.
Hcnonb3oBaHue MpUHIMIA oOpaTtHoit CBSI3U
YCOBEPIICHCTBOBAaHHE  CHCTEMbl ~ KOMMYHHMKAaLWH ISt
BHIHECCHHSI HaKa3aHUM M TIOOWPEHHH IO pe3ylbTaraMm
KOHTPOJIS pealu3aluy yINpaBICHYECKUX pelleHuid. Buapl u
(hopMBI TIOOIIPEHNIA ¥ HaKa3aHUH, YCIOBHS WX MPUMEHEHUS
U cpaBHHUTENbHAS () ()EKTHBHOCTb.

Bo3MmoxHas OTBETCTBEHHOCTh 32 pPEANM3ALUI0 PEIICHHH.
BryTtpudvpmennas (aqMUHUCTpATHBHAS W SKOHOMHYECKAs)
W BHEIHSS (FOpUAMYEcKas, COLUUalbHas W MOpaJbHAas)
OTBETCTBECHHOCTH. ITonsarue XaJIaTHOCTHU u YCI10BUA
BO3HUKHOBEHUSI 00S13aTEBCTB 110 BO3MEIIIEHUIO

Bpesa.




I11. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B mpomecce ocBoenmst aucuuiuimHbl  «OOocHOBaHME U A((HEKTHBHOCTH
YIPaBICHUYECKUX PEIICHUI» HCIOJIB3YIOTCS CeNyIole 00pa3oBaTelbHbIe TEXHOJIOIHH B BHJIE
KOHTaKTHOW U CaMOCTOSITEITLHOW pPabOTHI:

1. CranaapTHbie MeTOAbl 00yUeHUSsI:

JIEKIIHH;

MpaKTU4eCKHe (CEeMUHApPCKHE) 3aHATHS, Ha KOTOPBIX OOCYXIAIOTCS OCHOBHBIC
pOoOJIEeMBI, paCKPhIBAEMBIE B JIEKIUAX ¥ CDOPMYITHUPOBAHHBIC B JJOMAITHUX 33][aHUSX;

KOHCYJIbTAIlMH MpenojaBaTeliei;

MOJITOTOBKA pedepaToB;

camocTosITeNbHasl paboTa CTY/IEHTOB, B KOTOPYIO BXOJAUT OCBOCHHE TEOPETHUECKOIO
Marepuaa, HOJAroTOBKa K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSTHUSM, BBINOTHEHUE MUCHbMEHHBIX
U YCTHBIX 3aJ]aHui, paboTa ¢ TuTepaTypoi;

TECTUPOBAHUE,

YCTHBIM OIIPOC;

00CyX/ICHUE TIOITOTOBJICHHBIX CTYJICHTaAMH 3CCE.

2. MeTtoabl 00yueHHs ¢ MPUMeHEHHEeM HMHTEPAKTHBHBIX (pOpM 00pa3oBaTebHBIX
TeXHOJIOTHii:

WHTEPAKTUBHBIC JICKIIUH;

aHaJIu3 JIEJOBBIX CUTYyallui HAa OCHOBE Keiic-MeToa;

«Kpyruslit cTo.

IV. YHEBHO-METOINYECKOE, TH®POPMALIMOHHOE U

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHbI

4.1 Jluteparypa

OcHoBHas Jurtepatypa (O):
1. H.B.Ky3HenoBa. MeTo bl NpUHATHS YIIPaBIEHUYECKUX pellIeHHi: yueOHoe mocoodue - M.:
HUIL UHOPA-M, 2019. - 222 c. Pexxum gocryma:
https://znanium.com/bookread2.php?book=1006742
2. Cennepon B.JI. MeToasl mpUHATHS YIPaBICHYECKUX pelIeHui : yued. mocobue / B.JI.
Cennepos, T.U. FOpuenko, FO.B. Boponnosa, E.}O. bpopuuna. — M. : UHOPA-M, 2019. —
227 c. Pexxum noctyma: https://znanium.com/bookread2.php?book=1004395
3. bepexnas E.B., bepexnoit B.J1. Metosbl 1 MoJeNnu NPUHATHS YIIPABIEHUYECKUX PEILICHHN:
Vueb. nocodue. — M.: UHDOPA-M, 2017. — 384 c. + Jlomn. maTepuaiibl [ DJIEeKTPOHHBINA PECYPC;
Pexxum noctyma http://www.znanium.com]. Pexxum gocryma:
http://znanium.com/bookread?2.php?book=661263

HopMmatuBHo-npaBosbie nokyMeHThl (HIL):
1. Koncrutynus Poccuiickoit @eneparun. [Ipunsrta Ha BceHapoaHOM rojocoBanuu 12.12.93 (B
pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akononatensctBa PD. —2014. — Ne 31. — cT1. 4398.
2. TI'paxnanckuii kogexc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TpEThsl U UeTBEpTasl.
— M.: KnoPyc, 2011. - 544 c.
3. Tpynosoii konekc Poccuiickoit ®enepaumu. IIpunar [Nocynapcrsennoit Hymoit 21.12.01.
Ono6pen Coserom Deneparnuu 26.12.01. — M.: Omera, 2010. — 208 c.

JonosiHuTebHAA guTeparypa ([):
1. Menemxment : yueOnuk / O.C. Buxanckuii, A.1. Haymos. - M. : Maructp : HUL] UH®PA -
M, 2018. - 656 c. - Pexxum pocrtyma: https://znanium.com/bookread2.php?book=959874
2. MogenupoBaHHe IPOIECCOB YIPABICHUS U IPUHATHUS PEIICHUH B YCIOBHIX Ype3BbIYAHbBIX
curyaruii / 1.Y. SImanos. — 3-e u3n. (311.). - M: BUHOM. JlabopaTopwus 3Hanuii, 2015.
Pexxum nmocryna: http://znanium.com/bookread2.php?book=544063



https://znanium.com/bookread2.php?book=1006742
https://znanium.com/bookread2.php?book=1004395
http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=544063

3. CHCTeMHBIH aHaIN3, ONTUMU3AIUS U TIPUHSATHE PEIICHH: Y YeOHUK ISl CTYICHTOB BBICIITUX
yaeOHbIX 3aBenenuii / B.A. Ky3nenos, A.A. Uepenaxus. - M.: KYPC : UHOPA-M, 2017. —
256 c. Pexxum noctyna: http://znanium.com/bookread2.php?book=636142

4. Kpearusnsie pemenus / Jlaneirun FO.H.- M.:HUIL] MTH®PA-M, 2016. - 191 c.

Pexxum nmocryna: http://znanium.com/bookread2.php?book=567395

5. HoBukog, A. U. Teopust mpuHATHS pelIeHUH U yIIpaBlIeHUe PUCKaMH B (PUHAHCOBOM U
HaJIOTroBOH cepax : yueOHoe nocodue / A. N. HoBukos, T. U. Cononkas. — 2-e u3f., cTep. -
Mocksa : M3naTenbcko-Topropas kopropanus «/lamkos u K°», 2019. — 284 c. - ISBN 978-5-
394-03251-6.- Pexxum nocryma: https://znanium.com/read?id=358432

4.2 Ilepeyenb NHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM

1. lndopmanmonHas crpaBoOYHO-IIpaBoBasi cucteMa KOHCYJIbTaHT IUIIOC (JIOKaJbHAs
BEpCHUsL)

2. CrpaBoyHO-IIpaBoBasi cucreMa ['apaHT (JloKajlbHast BEpCHsl)

4.3 IlepeyeHb 3J1eKTPOHHO- 00Pa30BaTeJIbHBIX PECYypPCcOB

1. 9bC «MH®PA-M» http://znanium.com

2. DOBC «Jlamp» Kumwxknas  komnekius  «HXEHEpHO-TEXHHUYECKHE  HAYKH»
www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

4.4 Ilepeyenn npodeccHOHANBHBIX 023 JAHHBIX

1. Basza mannsix Hayunoii anekrponnoit oudaunorexku eLIBRARY.RU http://elibrary.ru

2. bubmuorpaduueckas u pedepaTuBHas Oa3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepeuenr pecypcoB HHPOPMALNMOHHO-TEJEKOMMYHMKAIIMOHHOH  CeTH
«HTepHeT», HEOOXOAMMBIX [JIsl 0CBOCHHS THCIMIIJIHMHBI

1. Caiir «KomnbroTepHas nmojajepkka yueOHO-METOAMYECKON NeATeIbHOCTH (uiInaa
https://eios.reakf.ru/

4.6 IlepeyeHb HH(OPMALMOHHBIX TEXHOJIOTHIi, HCIOJIb3YeMbIX NPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOI0 Ipolecca MO AUCHMILIMHE, BKJIOYas IMepeyeHb MPOrPaMMHOIO
o0ecneyenust
1. Onepanmonnas cucrema Windows 10
2. ITaker npuknaanbix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepeueHb Y4eOHO-METOAMYECKOT0 o0ecrevyeHUsl /JIsi CaAMOCTOSITEIbHOIl PadoThI
00y4aroIMXCH M0 JUCUMUIIIIMHE

VYuebHO-MeToIMUecKoe oOecredeHrne il CaMOCTOATENbHOM paboThl MO JUCHMILIMHE
«O0ocHOBaHHEe U A(PPEKTUBHOCTH  YIPABIEHYECKUX  PEIICHUH»  MPEACTaBICHO B
«MeToaryecKoM TMOCOOMHM IO OpraHM3alUU CaMOCTOSTENbHOW paboThl M TOATOTOBKE K
MPAKTUYCCKUM (CCMI/IHapCKI/IM) 3aHATUAM C HCIIOJIB30BAHHEM HHHOBAIIMOHHBIX METOAOB
o0OyueHus»

[Ipumep 3aganmii Mo opraHu3alyi CaMOCTOSITEIBHON pabOThI CTYACHTA IPUBEACH HUXKE.


http://znanium.com/bookread2.php?book=636142
http://znanium.com/bookread2.php?book=567395
https://znanium.com/read?id=358432
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https://www.elsevier.com/solutions/scopus

Paznen 1. @YHKIIMU PEHIEHUS B METO/1OJIOT'MU U OPTAHU3ALIUN
IMPOLECCA YIIPABJIEHUSA
Tema 1. IIpeamer kypca «O6ocHOBaHue U 3PPEeKTUBHOCTDH YIIPaBJIeHYECKHUX
pelieHHi», 0CHOBHbIE OHATHSA

Jlutreparypa: O — 1,2; HIIJ - 1,2,3; 1 -1,3,4.

Bomnpocs! 1U1si caMONPOBEPKH:
1. JlaiiTe onpeneneHne NOHATHIO «YMPABICHUYECKOE PEILICHHUE.
2. HazoBute cTaauu nporecca MpUHATHS yIPABICHYECKOTO PEIICHHS.
3. [aiire ompeneneHue MOHATUSAM «yIlpaBlieHUYeCKas TmpolieMa» U «yIpaBIEHYECKOE
peLIeHue».
4. Ompenenute SKOHOMUYECKUE, COLIMATBHBIE, TPABOBBIC M TEXHOJIOTUYECKUE OCHOBBI
NPUHSTHUS YIPABICHYECKOTO PEIICHUSI.
5. Haszoswure kiaccupuKamoHHbIe TPU3HAKU YIPABICHYECKUX PELICHUI

Tema 2. [IpuMeHeHNe HAYYHBIX NTOAX0A0B K pa3padoTke 1 000CHOBAHMIO PellCHUS
Jlureparypa: O — 1,2; HIIJ — 1,2; 1 -1-5.

Bomnpocsl 111 caMmonpoBepKH (IOAr0TOBKH K YCTHOMY OIIPOCY):
1. CymHocTh U IPUMEHEHUE CUCTEMHOTO MOJAX0/a K PUHATUIO U 000CHOBAaHUIO
yIpaBIECHYECKUX PEIICHUH.
2. Tlopsinok mpuMeHEeHHs BOCIIPOU3BOJCTBEHHOTO MOIX0/a B IPOIIECCE MPUHSTUS U
000CHOBaHHUS YIIPABICHUYECKUX PELICHUI.
3. OcobeHHOCTH IPUMEHEHUS ()YHKITMOHATLHOTO ITOIX0/1a K IPUHSIITHIO B 000CHOBAHHIO
yIpaBIECHYECKUX PEIICHUH.
OxapakTepHu3yiTe MPaBOBYIO CYIIHOCTb YIPABIEHYECKUX PEILICHUH.
OxapakTepu3yiTe TEXHOIOTMYECKYIO CYIIHOCTD YIPABIEHUYECKUX PELLIEHUH.
OxapakTepu3yiiTe OpraHiM3allMOHHYIO CYLITHOCTb yIPABICHUECKUX PEIICHUH.
OxapakTepu3yiTe dKOHOMUYECKYIO CYIIHOCTD YIIPABICHYECKUX PELICHUM.
OxapakTepu3yiTe COLMAIBHYIO CYIIHOCTh YIIPABICHYECKUX PELICHUH.

NG

TeMaTHKa «KPYIJIOT0 CTOJIA»:
. CuTyalioHHbIE KOHLIENIIMU YIIPAaBIEHH POLECCOM NMPUHITHS PELICHUH.
. TpeboBaHue Hay4uHOIl 000CHOBAaHHOCTH YNPABICHUECKUX PELICHUM
. IIpaBOMOYHOCTb U 3aKOHHOCTb YIPaBJIEHYECKUX PEIICHUH
. CBOEBPEMEHHOCTh YIIPABIEHUYECKOTO PEIICHHS
. 'nbKocTh yIpaBIeHYECKOTO PeLIeHUs
. TpeboBaHMEe Y KOHOMHUYHOCTH YIPABICHYECKOTO PEIICHUS
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIIPABIEHYECKOTO PEILICHHUS.

N NN R W

TemarTnka pedeparos:

1. CymHocTe M coiepxkaHHE IPOrPaMMHO-IIENIEBOTO MOJAXO0AAa K pa3paboTke WU
NPUHATHIO YIIPABICHUECKUX PELICHUN

2. Oco0eHHOCTH OpraHW3alys Tpollecca TPUHITHS  YNPaBICHUECKUX pEIICHWH B
Pa3IMYHBIX OTPACIISIX SKOHOMHUKH

3. Ocobennoctu mporecca 00OCHOBaHHS YNPABICHUECKUX PEIICHHH B COBPEMEHHBIX
YCIIOBUSX JIEATEIbHOCTH OpraHu3aluii Majaoro 6usHeca

4. ToxaecTBEHHOCTh NOHIATUN «3(DPEKTUBHOCTH» U «PE3yTbTATUBHOCTD)

5. Bwuasl 3¢ (hekTHBHOCTH YIPaBICHYECKHX PEIIeHUI



Tema 3. TunoJiorusi ynpapjieH4eCKUX pemieHHii U (paKTOpbl X Ka4yecTBa

Jlutreparypa: O — 1,2; HIIJ - 1,2,3; 1 —4,5.

Bomnpocsl 1J11 caMonpoBepKH (MMOAT0TOBKH K YCTHOMY OIIPOCY):

1.
2.

How

o

© oo~

10.

[TosicHuTe CBOMCTBO OCO3HAHHOCTH YIPABICHYECKHX PELICHUH.

Ha xakue BUIIBI JeNSATCS yIIPaBICHYECKHE PELUICHNUS B 3aBUCUMOCTH OT (DOPMBI
HNOJATrOTOBKH U MPUHATHA?

O0bsicauTe TpeOOBaHUE 3aKOHHOCTH, IIPEABSABIAEMOE K YIPABIEHYECKUM PELICHUSIM.
Ha xaxue BUIBI A€TATCA YIIPaBI€HUYECKUE PEIIEHUs B 3aBUCUMOCTHU OT COZEp KaHuUs?
OO6mbsacHuTE TpeOOBaHNE HAYYHOH 0OOCHOBAaHHOCTH, MIPEIBSIBIIIEMOE K YIIPABICHUECCKUM
PELICHUSIM.

O0bsicHuTE TpeOOBaHNE SKOHOMUYHOCTH, IIPEABSIBIISIEMOE K YIIPaBICHUYECKUM
PELICHUSIM.

VYKaxuTe CTPYKTYpY YIPaBICHYECKOTO PEIICHUSI.

OxapakTepu3yiTe coiepiKkaHue MOHITUS «yTIPaBIEHYECKOE PEILICHUEY.

[TosicHuTe CyTh ANBTEPHATHBHOCTH YIIPABICHYECKUX PEIICHHM.

Ha xakue BUJbI A€TATCS yIpaBIEHYECKHUE PELICHUs B 3aBUCMOCTH OT crioco0a Ux
npUHSTUSA?

TemaTuka 3cce:
. OcoOeHHOCTH MHIUBUIYaTbHOTO U TPYIIIOBOTO IPUHSTUS PEIICHUH.
. KoyieKkTHBHBIE YIIPABICHYECKHUE PEIICHUS B MAJIBIX TPYIIIAX.
. CyIIHOCTB ¥ BU/bl OTBETCTBEHHOCTH PYKOBOJUTENS IPU NPUHATUU PELLICHUMN.
. UupopmanionHslie ycnoBus pa3pabO0TKU M UCTIOTHEHUS YIIPABICHUYECKUX PEIICHUH.
. BuyTpuopranuzannonsnas na@opmanus B KOHTEKCTE MPUHATUS YIIPABICHUECKUX PELICHHIH.
. XapakTepucTUKa BHYTPEHHEHW cUCTeMbl HH(OPMAITUU B OpraHU3aI|H.
. [Ipouiecc o6meHa ympaBieHYeckoi nHpopmanmen Mex 1y OpraHu3anuei U BHEIIHEH Cpeoi.
. CyIIIHOCTh «Ka4eCTBa» YIPaBICHYECKOTO PEIICHUS

Tema 4. O6ecneueHue npouecca pa3padoTKU U UCIIOJTHEHUs pelleHn i

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 2.

Bonpocsl 111 caMmonpoBepKHu (MOAr0TOBKHU K YCTHOMY OIPOCY):

1.

ook w
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11.
12.

Kak Ha3pIBaroTCs 1M11a, B MHTEPECAX KOTOPBIX pa3padaThIBAIOTCS yIpaBIeHYECKHE
petienus’?

Ha xakue BUIBI JENATCA yNIPABICHUYECKUE PEILICHUS B 3aBUCUMOCTH OT HCTOYHHKA
BO3/EHCTBUSA?

Kak Ha3pIBatoTCs M11a, pa3padaTbIBaroIue YIPaBICHUECKUE peIeH s ?

Kak Ha3pIBarOTCs U — UCTIOTHUTENN PELICHUH?

Kak Ha3pIBaroTCs M11a, KOTOPBIE OLIEHUBAIOT YIIPaBICHUECKNE PELICHUS ?

Kak Ha3pIBaroTCs UIa, KOTOPbIE YyYacTBYIOT B pa3pabOTKe PELICHUI Ha IOCTOSIHHON UITH
BPEMEHHON OCHOBE?

Uro BrirO9aeT WHGOPMAIIMOHHAS YaCTh JTF000TO YIIPABIECHYECKOTO PEIICHUS?

Kak Ha3pIBaroTCs U112, HaJEJIEHHBIE IPaBOM HHULIMUPOBATh YIIPABICHUECKHUE PEILICHUS?
ITosicHuTE CBOMCTBO OTBETCTBEHHOCTH YIIPABICHUYECKHUX PEIICHUM.

. Ha xakue BuIBI HensaTCs YIIPaBJICHUYCCKHUEC PCIICHUA B 3aBUCUMOCTH OT YPOBHSA

yIpaBJIeHUS?

VYkaxure cepsl AeATeIbHOCTH, HA KOTOPbIE HAIIPABJICHbI YIPABICHYECKHE PELICHHUS.
[TpakTueckoe npumenenue Ontumyma Ilapero npu npuHATUN 1 0OOCHOBAHUH
YIIPABJICHUYECKUX PELLIECHUN.



TemaTuka «KpPyIjioro crosa»:

1. OcHOBHBIE 3Talbl OpraHU3alMM Ipolecca pa3pabOTKU  yIPaBIEHYECKOIO
peneHus
OcHoBHBIE (a3bl JUATHOCTUKY NTPOOIIEMBI
OrpaHudeHus U KpUTEpUHU IpU pa3pabOTKE peIICHUs
Ontumywm [lapero u ero npakTHYECKOe UCIOIb30BaHHE B MEHEKMEHTE
Omnpeznenenue U aHanu3 albTEPHATUB P pa3pabOTKe peleHUH
Ponp MeHemkepa npu pa3paboTKe perieHus
OO0partHas cBsi3b U €€ 00BEKTHBHASA HEOOXOAUMOCTh JJISi KOPPEKIUU M KOHTPOJIS

Nookrwd

peleHus

Pa3znen 2. OPTAHUBAIUA TPOLECCA PASPABOTKH
YIPABJIEHYECKOI'O PEHIEHUSA
Tema 5. MeTrogosiorusi 1 opranuzanus npouecca pa3padoTku ynpasJjeH4ecKoro
pelieHust

Jluteparypa: O — 1,2,3; HIIJA - 1,2,3; 1 —1,3.

Bomnpocsl 111 caMonpoBepKH (IOAr0TOBKH K YCTHOMY OIIPOCY):
1. Ilepeuncnute u3BecTHble Bam MeToabl NMPUHATHS YHPaBIEHUYECKUMX DPELICHUI B Ipolecce
JTUArHOCTHKY MPOOJIEM B 1€ATEILHOCTH OPraHU3aluU
2. B uem 3aKkiIrO4alOTCS OCHOBHBIE TPOOJEMBI OpraHU3alMH HCIOJHEHUS TPHHATHIX
YIPaBIECHYECKUX PEIICHUH.
3. HazoBuTe KOJIMYECTBEHHBIE M KAUYECTBEHHBIE IIOKA3aTEIU OLCHKU 3(1)(i)eKTI/IBHOCTI/I
JESITEIbHOCTH OpraHu3aluu
4. HOpSII[OK MNPUMCEHCHUA CTATUCTUYCCKUX MCTOJOB HCCICAOBAHHA B HPOUCCCC MNMPUHATUA U
000CHOBaHHUS YIIPABICHUYECKUX PEIICHUI.

NuauBuayanbHoe 3axanue (Keiic):

3aganue 1. Onpenenure MocieaO0BaTENbHOCTD JIEHCTBUM YIPABIISIONIEH MOJCUCTEMBI B
npoliecce pealn3aluy yIpaBIeHYeCKUX pelIeHui.

BHeapeHne TeXHOIOTUU «EAMHOTO OKHa» JIOJKHO MO3BOJHMTH OPraHU3aLUU OOCITYKUTh
Oosbllee KOJMYECTBO KIHMEHTOB 3a MEHbIIEE BpeMs. YCTaHOBUTE IOCJIEOBATEIbHOCTD
KOHTPOJISI 32 XOI0M HCIIOJIHEHHUS M OLICHKH PE3yJbTaTOB JAHHOIO YIPABJIECHYECKOTO PELIEHUS B
OpraHH3aIiHy.

1. yCTaHOBJIEHO, YTO B YCJIOBHSIX HOBOW TEXHOJIOTUHU JIEATEIHHOCTH Ha OOCIIy)KMBaHHE
OJIHOTO KJIMEHTA JIOJKHO YXOJIHUTh B CpeHeM 15 MUHYT

2. TpOU3BOAUTCA CBEepKa (PAKTHUECKOTO YCPETHEHHOTO BpeMEHH oOciyXuBaHus 1
KJIMEHTa U HOPMATUBHOTO.

3. onpenensoTcs OTKIOHEHUS, UX BEPOSATHBIE IPUUNHBI U BO3MOKHOCTH KOPPEKTHPOBOK.

4. MPOM3BOIATCSA 3aMEpPhl KOJIMYECTBA OOCITYKEHHBIX KIIMEHTOB 3a §-4acoBOW paboumii
JIEHB.

3aganme 2. PaccMoTpuTe XO34HCTBEHHBIE CHUTyallUM M JaldTe XapaKTEPUCTUKY
IpoLeccaM NMPUHATHUS YIPABICHYECKUX PEIICHUH C TOUKU 3PEHHS UX OpraHU3aluu

®upma «AHTEN» NPOU3BOJUT KOMIBIOTEPHI. VccienoBaHus pbIHKA MOKa3aJd, YTO UX
BBIITYCK MOXHO YBETHYUTH ¢ 8 Thic.ed. Ha 500 ex. B mecsan. YUucras mpuOBLIbL OT MPOAAXKH



onHoro kommeiotrepa cocraBiser 4000 py6. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAHHBIM
TOBapOM Ha pPbIHKE KOMIIBIOTEPHOW TEXHHUKHU SIBJISIOTCS MpHUHTEpHL. JleWcTBYyIONIME HAa pPHIHKE
(GUPMBI PeaTU3YIOT TOIBKO 6 THIC.€/. ITOW TEXHHKHU B MECHI], MOTCHIIMAILHO Ha PHIHKE MOXKET
OBITH pean30BaHO 10 7,5 ThIC.el. MPUHTEPOB B Mecsll. Yucras mpuObUIb OT MPOAAXKU OJHOTO
npuaTepa coctaBiser 1500 py6. JlomomHuTenbHas wHpOpMAIMS IO paccMaTpUBaEMOI
CUTYalluu IpeJCTaBlIeHa B TabIuIe

[Tokaszarenu 3HaueHue
noKazare’s
3arpatrhl HA YBEIWYCHHUE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3aTpatrhl Ha BHEAPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["070BBIE MOCTOSIHHBIE U3CPKKU HA TIPOM3BOACTBO IPUHTEPOB, THIC. pYO. 20900
VY nenpHbIC IEpEMEHHBIE U3JIEP’KKH Ha TIPOM3BOJICTBO OJHOTO MPUHTEPA, pyo. 1200
I{ena mpunTepa, pyo. 5000

- Ilo CyMME HOHy‘IGHHOﬁ HpI/I6BIJ'II/I OT pCain3alluu IIPOCKTOB YBCIUYCHU ITPOU3BOACTBA

KOMITIBIOTCPOB U BBCACHUA HOBOI'O IPOAYKTAa — IIPUHTCPOB ...

a) HeJb34 CAeNaTh OJJHO3HAYHOTO BBIBOJA

0) BTOpOIl MPOEKT MpUBJIEKATEIbHEE IEPBOTO
B) IIPOEKTHI 110 MPUBJIEKATEIbHOCTH PaBHbI

T') IEPBBIN MPOEKT MPUBIIEKATEIbHEE BTOPOTO

- K (baKTOpaM, BJIMAIOINHMM Ha IPHHATUC PCIICHUA O pealu3allii IIPOCKTOB H

SIBIISTIOIIMMCS] OCHOBHBIMH (hakTopamu 3((HEKTUBHOCTH MEHEDKMEHTA, OTHOCSTCS:

a) TMHAMHKA Pa3BUTHS (UPMBI

0) olLleHKa pe3yabTaToOB C YU&€TOM (haKTopa BpEMEHH
B) 9Q(eKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB

') MTHHOBAIIMOHHASI aKTUBHOCTH MPEATIPUSTHUS

Tema 6. IlesieBasi opueHTANMSA YNIPABJICHYCCKHX PeIICHUH

Jluteparypa: O — 1,2,3; HIIJ - 1,2; 1 - 1,3,4, 5.

Bonpocs! 1i1s1 camonpoBepkH (IIOATOTOBKH K YCTHOMY OIIPOCY):

1.

wn

o

OObsicHuTe TpeOoBaHME LIE€IEBON HAIIPABIEHHOCTH, IPEABIBISIEMOE K YIIPABICHUECKUM
PELICHUSIM.

[TosicHuTe conManbHO-5KOHOMUYECKYIO IPUPOJTY YIIPABICHYECKUX PEIICHUH.

Ha xaxue BUJIbI A€TIATCA YIIpaBlIeHYECKHE PEIIeHUs B 3aBUCUMOCTH OT UX LeNu?
OO0mbsicHUTE TPeOOBAaHUE TPABOMOYHOCTH, IPEIBIBISEMOE K YIPABICHUECKUM
PELICHUSIM.

[lepeuncnrre OCHOBHBIE BUJIbI LIETEBBIX (QYHKITHIA.

OOBsCHUTE CYIIHOCTH MTPOrPAMMHO-1IETIEBOT0 IMOAX0/1a K IMPUHATHIO YIIPABIEHYECKUX
pELIeHM.

Temaruka pedeparTon:
1. CymHocTh M conep)kaHue MPOrPaMMHO-LIEIEBOr0 MOAX0Ja K pa3paboTKe M MPHUHATHIO
YIPaBIECHYECKUX PEIICHUN

arwN

Ponp neneBoit opueHTalUM YIIPaBIeHYECKUX PEIIeHU I

Texaudeckoe obecnedeHne mpomecca pa3padbOTKH YyIPaBICHYECKUX PEIICHUH.
KanpoBoe obecneuenne npoiecca pa3paboTKu yIpaBIeHYECKUX PEIICHUN
Opranusanys nporecca pa3paboTKH yIpaBIEHUYECKUX PELLEHUI B TOProBIie




6. Knaccudukanus ynpaBieHYeCKUX PELICHUN U UX IeJieBasi HAlPaBJICHHOCTh B COBPEMEHHBIX
YCIIOBUSIX IEATEIBbHOCTH OPTaHU3alMN

Tema 7. CTpareruu NpuHsITHS pPellIeHUit

Jluteparypa: O — 1,2,3; HIIJA - 2,3; 1 - 1,2.

Bonpocs! nis pedepara:

1.
2.
3.

4.
5

CyIHOCTB CTPATErMYeCcKOro MoJIXo0Aa K pa3paboTKe yIpaBIeHYECKUX PELICHUH.
IIepeunciiiTe OCHOBHBIE THUIIBI CTPATETUH NIPUHATHS YIIPABICHUYECKUX PELICHUMN.
CyIHOCTB ¥ IPUMEHEHHUE CTPATErMYECKOI0 aHAJIN3a ITPU NIPUHATUHU YIIPABJIEHYECKUX
peLICHU.

Jaiite onpeneseHne alrOpuTMUYECKUM U 9BPUCTHYECKUM CTPATETHSM.
OxapakTepu3yiTe OHATHE IBPUCTUKHU B HAYKE yIIPABICHUS.

Temaruka ncce:

agrwdE

CtpaTeruu NpuHATUS yIPABICHYECKUX PEIICHUN

CyIHOCT CTPATErHYECKOTro MOIX0Aa K pa3paboTKe YIpaBICHYECKUX PEHICHUH
CopepxaHue cTpaTeru pa3paboTKH yIpaBICHUECKOTO PEeLHICHHS

OcHOBHBIE THUIIBI CTPATEruil pa3pabOTKU YIPABIEHYECKUX PEIICHUN

ANTOpUTMHUYECKME W  DOBPUCTHUYECKHE CTpaTerud B  Ipolecce  pa3paboTku

YIIPABJICHYECKUX PELICHUM.

Paznen 3. BIUSIHUE BHEHLIHUX U BHYTPEHHHUX (I)A}(TOPOB HA
PEAJIMBAIUIO YIITPABJIEHYECKUX PELHEHUUA
Tema 8. Cpena peanm3anuu pelieHuii B mpoiecce ynpapjieHus opraHu3anuei

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! 11 camonpoBepKu:

1.

2.

3.
4.
5

OxapakTepu3yiTe cpely NpUHITUS peLIeHnH B chepe rocyJapCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIPABJIEHUS, €€ OCHOBHbIE OCOOEHHOCTH.

[Tepeuncnure BHyTpeHHUE (PAKTOPBI, BAMSIONIME HAa IPUHATHE YIIPABICHUYECKUX
peLeHui.

[Tepeuncnure BHeIHNE (HaKTOPBI, BIMUSIONINE HA IPUHATHE YIIPABICHUECKUX PEILICHUH.
JlaiiTe xapaKTepuCTUKY BHEIIHUM (aKTOpaM MPsIMOrO BO3JEHCTBUS.

OxapaxTepu3yiiTe (pakTopbl KOCBEHHOI'O BO3AEUCTBHS HA MPOLIECC MPUHATHS PELICHUH.

TemarTnka pedeparos:

1.

Bnusnue BHemHel cpelibl Ha pa3pabOTKy yIpaBIE€HUECKUX PEHICHUM

BnusitHue BHyTpeHHEH cpelbl Ha pa3pabOTKy YNpaBICHYECKUX PeIIeHU I
[IpuHsATHE yIpaBlIeHYECKUX PEIICHUN B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKa

2
3
4. OO6ocHoBaHUE 3P(HEKTUBHOCTH PEIICHUN B YCIOBHUSAX HEONPEIEICHHOCTH
5. ObocHoBaHUE 11€71€CO00Pa3HOCTH PELICHHS B YCIOBUIX pUCKA

Keiic (B cooTBeTCcTBUU ¢ MeTOAMYECKUM MTOCOOMEM 110 OpraHU3aIMH CAMOCTOATEIbLHON

paboTbl M TMOATOTOBKE K TPAKTHUYECKUM (CEMHUHAPCKUM) 3aHATUSAM C HCIIOJIBb30BAHUEM
WHHOBAIIMOHHBIX METOJO0B 00yueHus 1o gucnurummae «OO0ocHoBaHne u 3(HPEKTHUBHOCTH
ynpasieHueckux pemeHuinny 1 @OC nucuuIiIHbI)

Tema 9. Ycii0Busi HeonpeaeJJCHHOCTH M PHCKA B IIpouecce NPUHATHSA pelieHHit

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.



Bomnpoce! 11 camonpoBepku (MMOATOTOBKH K YCTHOMY OIPOCY):

JaTp onpeneneHue pucka B ypaBJIeHYECKUX PEIICHUSX.

[lepeuncirure OCHOBHBIE METObI OTPAHUUYEHUS PUCKA.

HazoBure, n3BectHbie Bam, criocoOb! OIIEHKH SKOHOMHYECKOTO PUCKA.

[aiite onpeneneHne HEONPEAEICHHOCTH CPEAbl PealIu3alii YIPABICHUYECKUX PEIICHUM.
VYkaxure BUJIbI HCOITPCACICHHOCTH U PUCKOB.

arONE

TemaTnka pedeparos:

1. Onenka 3¢ (peKTUBHOCTH IPUMEHAEMBbIX METOJ0B IPUHATHS YIIPABICHUYECKUX
pELICHUN B YCIOBUIX PUCKA
2. KoHTponb KauecTBa NPUHATHIX YIPABICHUYECKUX PEIICHUI B yCIOBUAX
HEOIPECIICHHOCTU
3. Mertobl NOBBIIEHUS OTBETCTBEHHOCTH 32 pa3pabOTKy YNpaBIeHUYECKUX PELICHUN B
YCIIOBUSX PUCKA
4. OOGocHoBaHME 3((HEKTUBHOCTU KOHTPOJIS KAUeCTBA YIPABIEHUECKUX PEIICHUN B
YCIOBHSX HEONPEICICHHOCTH U PUCKA
5. OueHKH KayecTBa YNpPaBJICHUYECKUX PEIICHHI B yCIOBUAX HEONPEACICHHOCTH U
pHCKa.

Paznea 4. MOJAEJIUPOBAHUE IMPOLECCA PASPABOTKH U PEAJIM3ALIUN
PEIHIEHUA
Tema 10. Moaesin npuHATHS YIPaBJIeHYeCKUX peleHuil

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! 118 caMonpoBepKu:

1. Jate ompeeneHue NOHIATHIO «MOJIETbY.

2. YKaxuTe NpUIMHBI HEOOXOAMMOCTH MOJIEITUPOBATH YIIPABICHYECKHE PEIICHHUS.

3. Ilepeuncnute TUIBI MOAETEH, IPUMEHsIEMbIE B ITpOLiecce MPUHATHS U 000CHOBAHUS

YIIPABJICHYECKUX PEIICHUM.

4. Ha3oBuTe OCHOBHBIE 3TaIbl OCTPOCHUS MOJIEIH.
OcHoBHbI€ TpeOOBaHUS, TPUMEHSIEMbIE K MOJIEJISIM NIPU IPUHATUU U 0O0CHOBAaHUU
YIIPABJICHUYECKUX PELIECHUMN.

o1

TemarTnka pedeparos:
1. Mopnenu kak ocHOBa pa3pabOTKU yNpaBI€HUYECKUX peIIeHUN
2. MogaenupoBaHue npoiecca pa3pabOTKH yNPaBIeHUYECKUX pPEIIeHUI
3. Meroasl pa3paboTKu yNpaBiI€HUYECKUX PELICHUI
4. MeTonbl M IPUEMBI aHAJIM3a YIPABIEHUECKUX albTEPHATUB
5. Ilpumenenue Mojenel pa3pabOTKU YyNpaBIEHUYECKUX PEUICHUN B JEATEIbHOCTH
Opra"usanum

Tema 11. Ilporuo3upoBanue B npouecce 000CHOBAHHS pelIeHUIl
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.
Bomnpocs! 111 caMONIPOBEPKU:
1. OO6ocHyiTe pOab TPOTHO3UPOBAHUS B MPOIIECCE MPUHITHS U 00OCHOBAHUS

YIPaBIEHYECKUX PEILICHUN.
2. TlepeuncnuTe OCHOBHBIE METOJIBI TPOTHO3UPOBAHMSL.



OxapakTepu3yiTe MopsaI0K NPUMEHEHHs He(hOpMAIbHBIX METOJIOB IPOTHO3UPOBAHHS.
Oxapakrepu3yiTe NOpsAIOK IPUMEHEHUS KOJIMYECTBEHHBIX METOI0B IIPOTHO3UPOBAHHS.
VYkaxxute 0cOOEHHOCTH 3KCIIEPTHOI'O MOJIEIUPOBAHUS B MEHEKMEHTE.

ok w

NuauBuayanbHoe 3a1aHue (Keiic):

[IpumeHneHne MeTo/1a MPOTHO3UPOBAHUS — MOJIENIb OXKHIAHUS MOTPEOUTENS B IIpoIecce
YIPABJICHUS IIPOLECCOM MPOJAXK:

B xozne uccnenoBanus snosnpHOCTH Hokymnareneid k OO0 «XXX» mMeronoM ompoca, B
yyclie NPOYMX OlpaliuBaeMbiM Obul 3ajaH Bompoc: «[lnanupyere nu Bel B nanpHeimem
yBenMYUTh 00beM MOKYIok B OO0 «XXX»?». B xadecTBe oTBeTa Ha JaHHBIM BONPOC ObLIN
IpeJI0AKEHbl HECKOJIBKO BAPUAHTOB.

Knaccudukanmss mokymareneit OO0 «XXX» 1o pa3mMepy yBeIWYEHHS OOBEMOB
poJaX B OyayIiemMm

o o KonuyecTBo ompoieHHbIX
[Inanupyemsbrit IpupocT 00BEMOB MPOJaXK B %o (e

1. He nnanupyro yBenn4uuBaTh pa3Mep NOKYMOK B OyaynieM 1*
2. la, no 5% 14
3. Jla, ot 5-10% 12
4. a, ot 10-15% 16
5. Jla, cBbiiie 15% ?

Hroro 60

[Iporuo3upyemslii % YBEIIMYECHUSA 00BEMOB IpoAax COCTaBWII:

%. Omnpenenute BO3MOXXHBIM NPUPOCT 00bEMOB Mpojax Baiero
npeanpusaTus (Mo JaHHBIM BapuaHTa paboueil terpaam). CocTaBbTe aHKETY JUIsl IPOBEICHUS
oIpoca MoKymnaresiei ¢ Lenblo MPUMEHEHHsI MeTo/1a 0XKUJaHUs oTpeOuTenei.

Temaruka pedeparTon:

1. MeTo1bl IPOTHO3UPOBAHMS YIIPABICHYECKUX PELICHUH B Mpolecce UX pa3paboTKu

2. Ilpumenenne HedOpMaANTbHBIX METOJOB IMPOTHO3UPOBAHHUS TpPU  pa3paboTKe
yIpaBIE€HYECKUX pelIeHUuN

3. Tlopsmox mnpuMeHEHUs KOJWYECTBEHHBIX METOJIOB IPOTHO3WPOBAHUS B IpoIecce

pa3paboOTKU penieHun

DKCIepTHOE MOJEINPOBAHNE W OCOOCHHOCTH €ro NIpHUMEHEHHs TpH pa3pabdoTke

pelieHuit B MEHEPKMEHTE

>

Tema 12. IlpuemMsbl aHaIN3a AIBTEPHATHB B IIpolecce 000CHOBAHUS PellIeHU
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bonpocsl 111 caMONIPpOBEPKU:

1. OO6ocHyiiTe poibs MPOrHO3UPOBAHUS B TIPOIIECCE TPUHATHS U 0OOCHOBAHUSI
YIpaBJIEHYECKUX PEIICHUH.
[lepeuncnure OCHOBHBIE METO/IbI IPOTHO3UPOBAHUS.
OxapakTepu3yiTe MopsI0K NPUMEHEHHs He(hOpMaIbHBIX METOJIOB TPOTHO3UPOBAHHUSL.
OxapakTepu3yiTe NopsI0K MPUMEHEHHUS KOJINYECTBEHHBIX METOA0B ITPOTrHO3UPOBAHUS.
VYkaxure 0cOOEHHOCTH SKCIEPTHOIO MOJICTUPOBAHMS B MEHEXKMEHTE.
[Topsimok mprMeHEeHUs! CTATUCTUYECKUX METOJIOB HCCIIE0BAaHNUS B IIPOLIECCE MPUHATUS U
000CHOBaHHUS YIPABIECHUYECKUX PEILICHHH.
7. CpaBHEHHE KaK OCHOBHOW METO]] IPU NPUHATUN U OOOCHOBAHUH PELICHU.

ook own



8. Tlopsimok mpuUMEHEHHS WHISKCHOTO METO/1a, MeTOo/1a 0aTaHCOBBIX COTIOCTABICHHMA U
LEMHBIX MOJCTAHOBOK B MPOILIECCE MPUHATUS U 0OOCHOBAHUS YIPABIEHYECKUX PEIICHUH.

9. TlpumeHeHME pa3TUYHBIX METOIOB HCCIIEAOBAHUS IS aHAIHM3a AIbTEPHATUB TTPUHSITHS
pelIeHUI.

NuauBuayanbHoe 3a1aHue (Keiic):

Opranuzanusi paccCMaTpUBaeT BOIPOC O CTPOUTENIHCTBE TOPrOBOTo IEHTpa. Bo3MokHBI Tpu
BapHaHTa JCHUCTBUM.

A. TlocTpouTh KPYHHBIH TOProBbI IEHTP cTOMMOCTHIO 3*500 ThIicsu pyoOnei. [Ipu sTom
BapHUaHTe BO3MOXKHBI OOJIBIION cripoc Ha ToBap (rogoBoii moxoxa B pazmepe 17*00 Teicsu pyOrneli B
TEUEHHE CIICIYIONTHX 5 JIeT) ¢ BeposTHOCTHIO 0,7 M HU3KuM cripoc (exerognbie yobITku 1*00 Thicsd
pybneii) ¢ BepositHOCTBIO (,3.

B. Iloctpouts HEOOMBIIONW TOProBHIM HEHTP cTOMMOCTBIO 1*000 Thicsy pyosneit. [Ipu sTom
BapHUaHTe BO3MOXKHBI 0OJIBIION crpoc (rogoBoit qoxon B pazmepe 800 Teicsu pyOineid B TeueHue
CIIEYIOIIUX 5 JIeT) ¢ BeposATHOCTHIO 0,7 ¥ HU3KHIA cripoc (exkeromHbie YObITKH S*0 Thicsd pyOei) ¢
BeposATHOCTHIO 0,3.

B. OT10XUTh CTPOUTENHLCTBO TOPrOBOTO LIEHTPA HA OAUH TOJ T cOopa JOMOTHUTEIHHOM
uH(popMaMy, KOTOpas MOXKET OBITh MO3WTHBHOW WJIM HEraTMBHOM ¢ BepostHocThio 0,9 m 0,1
COOTBETCTBEHHO. B ciyyae mo3uTuBHON HMHGOpPMAIMA MOXKHO TOCTPOUTH TOPIOBBIE LEHTPHI MO
YKa3aHHBIM BBIIIE PACLEHKaM, a BEPOSITHOCTU OOJBIIOro M HU3KOro crpoca menstores 0,8 u 0,2
COOTBETCTBEHHO. J[0XOmpl Ha TOCIEAYIOIIME YEeThIpe Tojia OCTAloTCA MpeXHUMMU. B cimydae
HEraTHBHON MH(OpMAalLIMU TOProBas OpraHU3aLUs TOProBbIf HEHTP CTPOUTH HE OyJIeT.

Bce pacuetsl BbpakeHbI B TEKYIIUX IIEHAX W HE JOJDKHBI AUCKOHTHpOBaThcs. HapucoBathb
nepeBo pemeHuid. Onpenenuts HanOonee 3SPGEKTUBHYIO IOCIEIOBATEINBHOCT JICHCTBHH,
OCHOBBIBAsICh Ha OXKHJAeMbIX JToxojax. KakoBa oxmumaemas CTOMMOCTHAsi OLIEHKA HAMITy4IIero
pemenus? [lpu BBINONHEHWH 3agaHUsl HEOOXOOMMO C(HOPMHPOBATH CHUCTEMY IIOKa3aTeseH,
COOTBETCTBYIOIIIYIO OIPEIEICHHOMY BapUaHTy pelieHus 3aaadyu. s 3Toro ciemyer BMeECTO
3HAYKa «*» yKa3bIBaTh CBOM MOPSIKOBBII HOMEP 10 CITUCKY T'PYIIIHL.

Pemenue cnenyer 060CHOBATS.

Tema 13. D¢ dekTHBHOCTH pelIeHUH
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bonpocs! 111 caMONIpoOBepPKU:

1. OxapakrepusyiiTe 5KOHOMUUYECKYIO U COUAIBbHYIO 3()(PEKTUBHOCTD yIPaBICHUECKUX
pELICHU.

2. ITlpuBemute mpuMepbl KOJTHMYECTBEHHBIX H KAYECTBEHHBIX MOKa3aTelnei 3(h(eKTHBHOCTH
pELIEHU.

3. Jaiite XapaKTepHCTUKY METOOJIOTHUECKUM ITOIX01aM, TPUMEHSIEMBIM IS OIICHKH
3¢ (HEeKTUBHOCTH PEIICHHIA.

4. OOBsACHUTE B3aUMOCBSI3b MEXKAY PE3yIbTATUBHOCTHIO paOOTHI KOJJIEKTHUBA U
PE3yJIBTaTUBHOCTHIO anmapara ynpaBiIeHUs.

5. Ilepeuncnute yacTHbIE U 00IIKE TOKa3aTeNH 3P (HEKTUBHOCTH MPUHATUS U 0O0CHOBAHUS
YIPaBIEHYECKUX PEILICHUM.

NuauBuayanbHoe 3a1aHue (Keiic):

B pesynbraTe oONTUMU3AIMKM YHUCICHHOCTH MEpPCOHANa MPEINPUATUS COKPATHUIIHChH
pacxo/bl Ha COJEpXKaHWE ammapara yrpaBieHus. [lyrem cpaBHEHHs pe3yJbTaTOB Mpolecca
npojiax oreHnTe 3P HEKTUBHOCTD PeaM30BaHHBIX YIIPABICHUYCCKUX PEIICHHIA:

| Tlokazarenu || Tnan || ®dakr || OTKIJIOHEHHE, || Temn ”




| [ [ [+~ | pocra% ]

1. PeanmzoBano mpoxyKimmm, TOHH | 10000 | 9800 || I |
2. CebecTOMMOCTh PEATN30BAHHOW MPOTYKIUH, THIC.

pyO., B TOM 4guce: 165*00 160*00

- yIpaBJIeHYECKHEe PacXo/pl, ThIC. pPYyO. 190*0 18*50

|3. Llena 3a 1 ToHHy npoaykuuu, pyo. || 18*00 || 18*50 || I |

|4. IIpubBLIBE OT peanu3anuu IPOyKIHH, THIC. PYO. || H “ || |

Ornenute 3(hPeKTUBHOCTD TTpoliecca yupaBlieHus mpogakamu. Craemnanite BIBO/.

Tect (KOHTPOHLHOQ TECTUPOBAHHE:

1. B nponecce ynpaBiaeHuUecKoro KOHTPOJIS KOJMUECTBEHHO ONPEAEISAIOT MOJTyYeHHbIH
3P PEKT ¢ TOMOILBIO 3¢ PEKTUBHOCTH.

A) MoKa3aTeseu

b) HOPM

B) HOPMAaTHBOB

I KpUTEPHUEB

2. B teopun MeHeKMEHTa pelieHre, He 3aBUCSIIEe OT MPOILJIOro OIbITa, 8 OCHOBAHHOE Ha
00BEKTUBHOM aHAJIUTUYECKOM IIPOLIECCE, SIBJISETCH. ..

A) WHTYUTUBHBIM

b) OCHOBAHHBIM Ha CYKJCHUU

B) AHATUTHYECKUM

I paroHaIbHBIM

3. Mertoabl ynpaBieHus NpeACTaBiIs0T cOO0H CIIOCOOHI. . .

A) CO3/1aHUsI OpraHU3alui U YIpaBIeHUS UMU

b) BO3/ICHUCTBUS CyOBEKTa YIPaBICHUS HAa OOBEKT YIPABICHUS AJIS JOCTUKEHUS
IIOCTaBJICHHBIX LEIEH

B) NpUMEHEHUs 3HaHUH B 00JaCTH yIpaBIeHUs

I HCIIOJIb30BaHUsl PECYPCOB OPraHU3aINH

4. [lox rpanniaMu KOHTPOJIS B YIIPABICHUH CIEAYEeT IOHUMATh. ..

A) KOJINYECTBO (DYHKIIUH, BBIMOIHAEMBIX PYKOBOJIUTENIEM

b) 00BbeM paboT, 3a BHIMOIHEHHE KOTOPBIX HECET OTBETCTBEHHOCTh OIPEJIEIICHHOE JIULO
B) YUCI0 (YHKIMOHATIBHBIX CHEIUAINCTOB B CTPYKTYPHOM MOApa3/ieeHUH

I) KOJIMYECTBO YPOBHEHN B OpPraHU3AallMOHHOM CTPYKTYpeE

S. 3aKII0YUTEIbHBIM TaoM (azbl MOATOTOBKHU YIIPABJIEHYECKOTO PEICHUS SABIISETCH. . .
A) Bb100p onTUManbHOrO BapuaHTa peleHus

b) VYscHenust npob6sieMsl

B) IlocTanoBka 3agauu

I Pa3paboTka BapuaHTOB pelieHus

6. O0s13aTeNbHBIM CIIEJCTBUEM dTala MPOBEPKH YIPABIEHYECKOTO PEIIEHUS JOKHO ObITh
IIPOLIECC, CBSI3aHHBIM C...

A) MIPOBEJICHNEM KOPPEKTHUPOBKHU JESITEILHOCTH OpraHU3al[uu

b) OpraHM3alMEN BBIIIOJHEHUS PELICHUS

B) IUTAHUPOBAHHUEM pealln3alliy pelieHus Ha OyIyIuid mepro

7. Ilpouecc mobyxaeHus cedst U Ipyrux K JesITeIbHOCTH MO TOCTUKEHUIO JIMYHBIX 1IeJIel Win
LeJIeld OpraHu3aly 3TO:
A) opranuzanus



b) netictBue
B) xoopaunamms
I') moTuBanus

8. BeimosnHeHne paboThI 10 MPUHYKACHUIO WA Yepe3 SKOHOMUYECKUE CTUMYJIBI ATO:
A) MOTHBaLIUSA IO CTAaTyCy

b) BHemHssa MoTUBaLUs

B) moTuBanus no pesynbrary

I') BHyTpeHHS MOTHUBALIUA

9. OnHOIi M3 OCHOBHBIX (DYHKIUN MPUHATHS YIIPABIEHUYECKOTO PEIICHUS SBISETCS
A) HabmoeHHE 3a X0/10M ITPOU3BO/ICTBA

b) meronnyeckoe obecrieueHne NpUHITUS PELIICHUI

B) nnanupoBanue

I') u3nanue npuKasoB U pacopsKEHUI

10. OnpeaenuTe MPUHITUIIBL, JISKAIINE B OCHOBE IPUHATHS 1 000CHOBAHHS YIIPABICHICCKIX
peuieHuin?

A) equHOHaYaIMe, MOTUBAIIMS, JIUIEPCTBO, OOpaTHAas CBA3b

b) HayyHOCTB, OTBETCTBEHHOCTb, TPABHIIbHBIN 110A00p U pacCTaHOBKA KaJApOB

B) skoHOMUYHOCTB, OOpaTHAas CBs3b, €IMHOHAYAINE, MOTHUBALIMS

I') Bce mepeuncinenHoe

11. Yem onacHO 4pe3MEpPHOE YMCIIO TOAYUHEHHBIX ?
A) norepeil ynpaBiasieMOCTH KOJUIEKTHBA

b) pa3pactanuem OHOpOKpaTUYECKOTO amnmapaTa

B) nybnupoBanue ycunmii

') Bce mepeuncieHHOe

12. JIns xakux 1ened B IpoLecce NPUHATHS PELIEHUH NCIIONB3YETCS «MO3rOBast aTaka»?
A) uHTeHCHU(UKAIHS MBICIUTEIBHOTO MTpoliecca

b) ananu3 HecTaHIAPTHBIX peIIEHUH

B) BbIsIBIIEHME aTbTEpPHATUB

') BOBNIEUEHHE BCEX YUACTHUKOB B MPOILIECC MPUHATHS PELICHUN

13. B kakux ciryyasix oOpamiaoTcs K KadeCTBEHHBIM METO0/1aM IPOTHO3UPOBAHUSA?

A) oTCyTCTBHE BO3MOKHOCTH MOJIYYUTh HH(DOPMALIMIO IPYTUMH METOIaMU

b) HexBatka nH(popMaImu, MoIydaeMoi KOJINYeCTBEHHBIMI METOJaMH ITPOTHO3UPOBAHUS
B) cpoku, oTBeicHHBIEC HaA pPEIICHHE MPOOIEMbI, OU€Hb OTPAHUYEHBI

I') npu OTCYTCTBUM AOCTATOUHBIX CPEJICTB HA IPOBEIEHUE IPOTHO30B

14. KakoBa npuumnHa, 1o KOTOpoi TpedyeTcst MpoBepKa pe3yiabTaTa MPUHITOTO PEIIeHUS?
A) ecnu perieHre Xopoliee, Bbl OyeTe 3HaTh, YTO JeIaTh B aHAJTOTUIHOM CUTYAIlUH, €CITH
10Xoe — OyieTe 3HaTh, YTO HE CIIeAYyeT AeNaTh

b) no TounocTH peanuzanuu pemeHuss BO3MOKHA OlIEHKa KBATH(PHUKAIIIH TOAYNHEHHBIX
B) mpoBepka HaIe)KHOCTH aIMUHUCTPATUBHOM CTPYKTYPHI

') npoBepka HaIeKHOCTU IKCIIEPTHOM CTPYKTYPBI

15. VI3 mepeyncieHHbIX MyHKTOB: 1. MPeaoCTaBIIsieT PyKOBOACTBY HH(POPMAIIUIO, HEOOXOIUMYIO
JUTSI TITAHUPOBAHUS B OyayIiem; 2. cpaBHEHUE (PaKTUYECKH MOTYYSHHBIX U TPeOyeMbIX
pe3yNbTaToB; 3. cOcOOCTBYET MOTHBAIMH NepcoHana. K pyHKuMsIM 3aKII0UUTETLHOTO
KOHTPOJISL OTHOCUTCSL:



A)l,2

b) 2,3

B) Tonbko 1
N1i23

16. Kakast cmiocoOHOCTh MeHepKepa, 1o Mak-I'peropy, NpuBOIUT K ycrexy?
A) paboToCcocoOHOCTh

b) nporuo3zupoBaHue 4eI0BEYECKOrO MOBEACHUS

B) nunepctBo

') nporuo3upoBanue crpoca Ha MPOIYKIUIO

17. Kakoil CMBICJI BKJIQJIbIBAE€TCS B CJIOBO «PUCK» MPU MPUHATUN PEIICHUN?

A) cTenieHb 3HAYMMOCTH TPOOIIEMBI [T 00IIeH AeITeTbHOCTH (PUPMBI

b) crenenp BnusiHUS HEMPABUIBLHO PEILIEHHOM MPOOIEMbI Ha CIYKEOHOE MOJI0KEHUE
PYKOBOIUTENS

B) ypoBenb omnpeieeHHOCTH, ¢ KOTOPO MOXKHO MPOTHO3UPOBATH PE3yIbTaT

I') ypoBeHb NpEBBIILIEHUSI CBOMX ITOJTHOMOYHI

18. st Toro uTo0BI OBITH 3()(HEKTUBHBIM KOHTPOIIb TOJKEH OBITH:
A) BceoObEMITIOIIIM

b) nocrostnHO AeicTByOIUM

B) sxoHOMHBIM

I') He3aBUCUMBIM

19. [IpenBapuTeNbHBIM KOHTPOJIEM (PHHAHCOBBIX PECYPCOB OPTaHU3AINH SBIISETCS
A) O6roKeT

b) 3akitouenune ayaAuTopcKoi opraHu3anuu

B) 6amanc

I') dbuHaHCOBBIN OTYET 3a MPOLIEANINI IEPUO BpEMEHH

20. CymHOCTb CUTYallMOHHOTO MOAX0/1a K MPUHITHIO YIIPABIEHYECKUX PEIIEHUN COCTOUT:
A) 3HaHHE METO/I0B NMPO(HECCHOHAIBHOTO YIIPABIEHUS T0Ka3aBIIUX CBOIO 3()(PEeKTUBHOCTS;
YMEHHME MPEIBUJIETh TOCIEACTBUS IPUMEHSIEMBIX METOAUK M KOHLIETIUI

b) npaBuiibHOE MHTEPIPETUPOBAHUE CUTYAIIUH, ONIPE/IeTIeHNEe HAaUBAXKHENUIINX (PAaKTOPOB

B) Bce nepeuncientoe

') npumeHneHue croco60B IEHCTBUM. BBI3BIBAIOIINX HAUMEHBILIUI OTpULaTeNbHbIN 3 (deKT B
JTAaHHOW CUTYyalluu, ¢ 00ecredyeHneM MakCUMallbHOU 3 pekTuBHOCTH

21. Kakas ¢yHKIMS HE CBOWCTBEHHA IIPOLIECCHOMY MOAXO0AY K MPUHATHIO PEILIEHUH 110
daitonro?

A) niiaHupoBaHue pador

B) opranuzanus padot

B) He3aBUCHMOCTD CyXJIEHUN MEHEIKEPOB 0 OT/IEIbHBIM HAPaBIEHUSAM (IIPOrpaMMaM)
I') xoHTpONIH

22. U3 nepeuyrcaeHHbIX TYHKTOB: 1. BeipaboTka 4eTkux, KpaTKHX 1ieneil. 2. BeipaboTka nenen
CHU3Y BBEpX. 3. peaJCTUYHBIN [U1aH, IyTH €ro peaanu3aluu, KOHTPOJb U OLEHKA Pe3yIbTaToOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX IJIAHOB, OI[EHKA PEe3yJIbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaIUsIM Tpoliecca MPUHSATUS PELIEHUsI OTHOCSTCS:

A)1,2,3

b)2,3,4

B)1,3,4



11,2 3 4

23. Cucrema KOHTPOJIS IPUHATHS PEIICHUH B OpraHU3aIlii 0OBIYHO COCTOUT U3
A) npeBapUTEIbHOT0, TEKYLIETO U 3aKIF0UUTEIILHOTO

b) Texy1iuero u 3aKiItOUNTENILHOTO

B) npenBapuTeabHOIo U 3aKJIIOYUTEIBLHOIO

I') TOBKO U3 TEKYILETO KOHTPOJIS

24. B 4eM OCHOBHOE OTJIMYME MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKIIFOUUTEIIBHOTO KOHTPOJIS?
A) B 00bEME

b) Bo BpeMeHuU ocyIiecTBICHUS

B) B MeTomax

I') B 00beMe 1 MeTO1aX

25. BHemHsIs1 cpeia npsiMOro BO3JIEHCTBUS HA OPraHU3alnIo — 3TO:
A) aKIMOHEpHBl, KOHKYPEHTHI, [IOCTABLIUKI

b) moTpeburenu, TOPropeie MPEeaIPUATHS, MECTHBIC OPTaHbI

B) Bce nepeunciennoe

I') npaBUTENBCTBEHHBIE OPraHbl, MECTHBIE OPraHbl

26. [Ipouecc nenernpoBaHus MOJIHOMOYHN BKIIIOYAET B ce0sl epeaady MmoJIHOMOYUN OT
CTapILEro pyKOBOAMUTENSI HUKECTOALIUM PYKOBOIUTENSAM Ha BBIIOJIHEHHE CIEIMaTbHbBIX
3ajannil. Kakast cutryanus cBOMCTBEHHA 3TOMY Mpolieccy?

A) nepenaroTcst MOJHOMOYUS M OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOAUTEIIO

b) nepenaercst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

B) nepenatorcs nosiHOMOYHS HUXKECTOAIIEMY PYKOBOAUTEIIO, @ BCIO OTBETCTBEHHOCTD
MPOJIOJDKAET HECTU CTAPIIUN PyKOBOJUTEIND

27. YTo 03HAYAET IPUHATH pPELICHUE?

A) nepebGpaTh Bce BO3MOKHBIE allbTEPHATHBbI

b) nepebpath HECKOJIBKO albTEpHATHUB, al0LIUX Hanbosee 3(hPpeKTUBHBIE BOZMOXKHOCTH
peleHust mpooIeMbl

B) otnats pacnopsikeHue o BHIOOpe BO3MOXKHOM albTePHATUBBI

I') oTate pacnopspkeHUe K peaqu3alii KOHKPETHOTO T1aHa

28. Onpenennrte OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEN CPE/bl Ul OpraHU3aluu
A) Bce nepeunciIeHHoe

b) B3auMocBsA3aHHOCTE (PaKTOPOB, CIIOKHOCTh

B) cnoxxHOCTh 1 TOABUKHOCTH

') B3auMOCBS3aHHOCTh M HEOIIPEIeIEHHOCTh

29. Lenbio MIaHUPOBAHUS YIPABICHYECKOTO PEIISHUsI OPraHU3alMU SBISETCS
A) obocHOBaHUE 3aTpaT

B) o6ocHOBaHME CPOKOB

B) onpenenenue neneit, Cui U CpecTB

') 060cHOBaHUE YUCIIEHHOCTH paOOTHUKOB

30. Uem xapakTepu3yeTcsi KOMIPOMUCC IIPU MPUHATUHU PELICHUS?

A) yCTaHOBIJIEHHE HEKOETO CPEHETO B PE3YNIBTATE CIIOPA JIBYX COTPYIHUKOB

B) yMeHbI1eHHEM BBITOJIbI B OJTHON 00JIACTH € LENbI0 YMEHBIIEHUS HeXelaTeIbHbIX
MIOCJIEJICTBHI B IPyTOM

B) npussiTHEM pelieHus ayJUTUBHO, YUYUTBIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH



I') ymeHbI1€eHUEM BBITOJIbI

Tema 14. KonTpoJib peain3any ynpabJjeH4eCKHUX PeliecHUH U OTBETCTBEHHOCTD 32
UX MCIOJIHEHH e

Jlureparypa: O —1,2,3; HIIJ - 1,2,3; 1 - 1,2,3,4,5.

Bonpocsl 1J1s1 caMONIPOBEPKH:
1. Vkaxure npuyrHbl HEOOXOAUMOCTH KOHTPOJIS Ka4eCTBa YIPABICHYECKUX PEIICHUN.
2. Ha3zoBuTte 0CHOBHbIE (DYHKIIMM KOHTPOJIS M ONPEAEINTE €ro KiacCu(UKaLuIo.
3. Ilepeuncnute OCHOBHBIE 3TAIlbl KOHTPOJIS B MIPOIECcCe MPUHATHS U 000CHOBAHUS
YIPAaBIECHYECKUX PEIICHUN.
[lepeuncnure OCHOBHBIE TPEOOBAHUS, IPEIBABIIEMbIE K KOHTPOJIIO.
5. Oxapakrepu3syiiTe CyIHOCTb IIPUHLIMIIA 0OPaTHOM CBA3H, €r0 pojb MPH pa3padoTKe
YIIPABJICHYECKUX PEIICHUN.

&

NuauBuayanbHoe 3axaHue (Keiic):

B xozne nocneayromero KoHTpos 3 PEeKTHBHOCTH NPUHATHIX YIIPaBIEHYECKUX PEIeHUI
ycTaHOBJIEHO: «DUHAHCOBBIM aHAIW3 IOKA3ajl pPOCT 3aTpaT Ha JIAKOKPACOUHYIO MPOAYKLHUIO.
Takast cuTyanus BIepBble CIydniIach B IpakTuke GupMbl. PykoBoauTenb BbI3Bal SKOHOMUCTA,
KOTOpBIM OTBeuasa 3a IUIAHUPOBAaHUE LIEH U (PMHAHCOBBIX PE3YJIbTATOB. DKOHOMUCT COOOIIMII,
YTO MATh MECSLEB HAa3aJ] €AMHCTBEHHBIN MMOCTABILIMK JIAKOB M KPAacoK (pUPMbI MOAHSUI LIEHBI HA
CBOIO MPOJYKIIMIO, OJTHAKO /IO SKOHOMUCTA 3Ta HH(GOpMAIHs J0BeeHa He Obuia. B cBsi3u ¢ aTUM
IUTaHbl OpraHu3aluy He ObUIM MepecMOTpeHbl. B pasroBope pykoBOIUTENS ¢ MEHEIKEPOM I10
3aKylKaM BBIICHWJIOCH, YTO TOT OTIPAaBUJI COOOLIEHHWE OO0 YBEIMYEHUU 3aKYNOUHBIX LIEH
SKOHOMMCTY Ha DJIEKTPOHHYIO IOYTY. DKOHOMMCT, BUAMMO, €r0 He IoJydui. PykoBoguteins
NOpYYMJ MEHEKEepY MO 3aKylKaM IOATOTOBUTh MPEJIOKEHHE O CMEHE IOCTaBIIMKa
JIAKOKPACOYHBIX MAaTEpUAIOB. AHAJIN3 MPEUIOKEHHSI JIAKOKPACOYHOW MPOIYKIMM TOKa3al, YTo
Ha paccMaTpUBaeMOM pBIHKE IEMCTBYIOT €HI€ 4YeThIpe IOCTaBIIMKA, MPOAYKIUU KOTOPBIX
YJIOBJIETBOPSIIOT TpeOOBaHUSIM (PUPMBI K KaU€CTBY, IIEHbI KOTOPBIX SBJISIOTCS MPUEMIIEMbIMH IS
¢upmbl. B pesynbTaTe AOroBOp OBLI 3aK/IIOYEH C MOCTABIIMKOM, MPEIIOXKUBLIMM Haubosee
BBITO/IHBIE YCIIOBHS.

Pa3paboraiiTe cucTeMy TEKYIIETro KOHTPOJI pealu3aliy YIpPaBIECHUYECKUX pELICHHH,
KOTOpasi MO3BOJHUT OOECNEeYUTh KadeCTBO MPUHATOTO B JAHHOW CHUTyallUd pELICHUs M He
JOTYCTUTh (DUHAHCOBBIX MOTEPh B OyaylieM. YCTAaHOBUTE OTBETCTBEHHBIX JIUI] (JOKHOCTH) 3a
peanu3aiuio KOHTpois 3PPEeKTUBHOCTH JAHHOTO YIPABIEHYECKOTIO peIIeHusI.

Temaruka pedeparTon:
1. Onenka 3¢ (heKTUBHOCTH YNPABICHUYECKUX PEIISHUI
2. KoHTponb KauecTBa ympaBIeHYECKUX PEIICHUIN
3. OTBETCTBEHHOCTH 3a pa3pabOTKy yNpaBICHYECKUX pELICHUMN
4. Ob6ocHoBaHue KoMmIIekca TpeOoBaHUU K H()PEeKTUBHOMY KOHTPOJIIO KauecTBa
yIpaBIEHYECKUX pelIeHun
Oco0eHHOCTH OIIEHKH KauyecTBa PEIICHUI Ha MPEANPHUSATHIX TOPTOBIN
6. MeToabl OIIEHKH KauecTBa yIPaBICHYECKUX PEIICHUH.

o

Y4e0HO-METOIMYEeCKAe MaTepuaibl Ui CaMOCTOSTEIPHOW W ayAUTOPHOW paboThI
0o0y4aromuxcsi U3 YUCla JUI C OTPAaHMYCHHBIMM BO3MOXHOCTSIMH 3[0POBbS M WHBAJINIIOB
NPEJOCTABISIOTCS B (pOpMax, aJanTHPOBAHHBIX K OTPAaHHYEHHSIM WX 3I0OPOBBS U BOCHPHUSATHS
uHpOpMaLUH.



Jis ur ¢ HapylmeHUSAMHU 3peHUs: B (opMe JIEKTPOHHOTO JOKYMEHTA; B IEYaTHOU
dbopme yBeTUUYECHHBIM MIPUDTOM.

I[HSI JiuL ¢ HApYHICHUAMU CJIyXa U HAPYUICHUSAMH OIIOPHO-ABHUIATCIBHOIO allllaparta: B
(dopMe IEKTPOHHOTO JOKYMEHTA; B IeYaTHOU (hopme.

4.8 MaTepuajibHO-TeXHUYECKOe o0ecnevyeHue TUCIUITHHbI

Hns peanuzanuu  gucuuiuinabl  «O0ocHOBaHME M 3 (EKTUBHOCTh YIPABICHYECKHX
pEILICHMIT» UCTIONB3YIOTCSl YUCOHbBIC ayTUTOPHUU JUIsI MIPOBEACHUS 3aHATUH JICKI[MOHHOTO THUIIA,
000py/IOBaHHBIC MYJIBTUMEIUHHBIM 000OpPYJIOBaHHEM U y4eOHO-HATJISAHBIMUA MTOCOOUSIMH, IS
3aHSATHUH CEMHUHAPCKOTO THIA, TPYIIOBBIX W HWHIWBUAYAIBHBIX KOHCYJIbTALMH, TEKYILIEro
KOHTPOJISL M TIPOMEKYTOYHOM aTTECTAIMH, a TAKXKE TIOMELICHHUS Ul CaMOCTOSATEILHON paboTHl,
OCHAIIICHHBIC KOMITBIOTEPHOH TEXHUKOH C BO3MOXXHOCTBIO MOAKIIOYCHHS K ceTH VHTepHEeT u
obecrnieueHreM JOCTYIA B AJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYIO cpeny Qrmana.

OcBoeHHME IUCHMIUIMHBI JIUI[AMH C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBSI H
WHBAJIHMIAMU OCYIIECTBIISCTCS C UCIIOJIB30BAHUEM CPEACTB OOYYCHHUS OOLIETO U CICHUATBLHOTO
HA3HAYCHUS C YYETOM PEKOMEHJAIUH MEIUKO-COIMAILHOW JKCIEPTU3bI, MPOTrPaMMbI
peaduIMTal WHBAJIUAA C YYETOM HWHIMBUAYAJbHBIX ICUXOPH3MYECKUX OCOOCHHOCTEW Ha
OCHOBAHMUU 3asBJICHUS CTYJICHTA.



V. TEMATUYECKHWH IJIAH U3YYEHUS JUCLHUIIJIAHBI

TemaTudeckuil TIaH u3ydeHHs: AUCHUIUIMHBL «O0ocHOBaHME U 3()(HEKTUBHOCT YIPABIEHYECKUX PEUICHUN» JUISl CTYIEHTOB OYHOH (opMbl
o0y4eHMsl MpeACTaBIAeT CoJAepXKaHWE Y4eOHOH NMCLUIUIMHBI, CTPYKTYpPUPOBAaHHOE MO TeMmaM (pa3lienaM) C YKa3aHMEM 4YacOoB M BHJOB 3aHATHI,

KOHTaKTHOM U CAMOCTOSITENILHOM pa0oThI, (hopMbl KOHTpOIIS, Tabuma 5.1

Tabmuna 5.1 - TemaTnueckuil 1ian u3ydeHus: TUCHUILIMHBI «O00CHOBaHME M 3(P(PEKTUBHOCTD YNPABIEHUYECKUX PEIICHUI» I CTYIEHTOB
OYHOH (HhOpMBI 00YUCHUS

KonrtakTHas pabota, yac

Ay,Z[I/ITOpHBIe qacChbl

CamocrosiTenbHas
B KonTakt KonTtakTHas Sora*
0 Wspubi Had Komcyms | © abora o paboma O}
HanMeHopa- 1 | mpak | Jabo g | T-LHHTEpaK nyais- pa6ota o Zﬂ TPOMEIKy- OPMBI
e TH- pa- TUBHBIE Has o 1 TOYHOM TEKYLLETO
HHE PA3AEIOB U c nepesn
TeM K | dec | TOp . KOH | mpoMexy | o | aTTecTai KOHT KOHTPOJISI
Il | KM€ | HBIE (bopMmsI /gacer | €Y TOYHOH ont B IIEPHON B pots/ (KCP)
u | sans 260 r Tauus, arrecra- KB’ 9K3. ceccuy,
p o TpakT UK T, Karmis | ®opMmbl | cemect | CPB
A | Tug TBI MK | g Karr pe,dac | cec-
15078
I — CHIO
Cemecmp 5 Pazoen 1. @ynkyuu peuwieHus 8 Memooono2uu U Op2anu3ayuu nPoyecca ynpasieHus
Tema 1. I[Ipenmer | 4 2 - 6 - - - - - JI, 20 -
Kypca
«O6ocHOBaHUE U Bxonnoii
3¢ (HEeKTUBHOCTD KOHTPOJITb-
YIpaBJIEHYECKUX JIUarHOCTHYECKOE
peneHuin, TECTUPOBAHUE
OCHOBHbIE
TOHSATHS
Tema 2. 4 4 - 8 Hs2 | Kc2 - - - - JLP 20 - .
YCTHBIH OMmpoc,
[IpumeHnenune
pedepar,
HAYYHBIX o
«KPYTIIBINA CTOID)
MOJIXO/I0B K

pa3paboTKe U




000CHOBAaHHUIO
peleHust

Tewma 3.
Tunonorus
YIPaBICHYCCKUX
pelIeHuit u
(hakTOpBI X
KauecTBa

- 8 | H2 -

JL,9

20

YCTHBIN OIIPOC,
acce

Tema 4.
Obecrieuenne
npoiecca
pa3paboTKy u
WCTIOTHEHHUS
penieHuit

- 6 - KC2 -

19,75

YCTHBIH OIIPOC,
«KPYIJIBIA CTOJI»

Hrtoro 3a s
ceMecTp

14

14

- 28 | 4 4 -

0,25

79,75

3a4yeT

Cemecmp 6 Pazden 2. Opzanuzayus npoyecca pazpadomku ynpasneH4ecKo2o peulenus

Tewma 5.
MeTtoponorus u
OpTraHHU3aIHS
mporiecca
pa3paboTKu
YIpaBIeHIECKOTO
penieHus

- 8 K2 -

JLK

16

KeHC, yCTHBIN
oIpoc

Tewma 6. LleneBas
OpUEHTALH
YIpaBIeHUIECKUX
perieHuit

JLP

16

YCTHBIH OIIPOC,
pedepar

Tema 7.
Crparerun
TPUHSTHS
peleHui

JLP,9

16

pedepar, acce

Cemecmp 6 Pazoen 3. Biusanue énewtHux u 6HympeHHUX (paKmopos Ha Peanu3ayuio ynpasieH4ecKux peueHuil




Tema 8. Cpena
peanmzanuu
pelleHuit B
mporecce
yIpaBICHUS
opraHu3anuen

- 6 us K2

JLK,P 16

Ke¥cC,
pedepar,

Tema 9. YcinoBus
HEOMPEICICHHOC
TH ¥ pUCKa B
mporiecce
HpI/IHﬂTI/ISI
pelIeHut

4 | U2

JL,P 15,75

YCTHBIH 0OTpOC,
pedepar

Hroro 3a 6
ceMecTp

14

14

28 4 4 -

0,25

79,75

3a4eT ¢ OLIEHKOH

Cemecmp 7 Pazoen 4. Moodenuposanue

npouecca

Pa3padomku u peanuzayuu peuieHus

Temal0.Mognenu
MPUHATHS
YIpaBIECHUYECKUX
penieHunit

6 ns

JLP 8

pedepar

Temall.
IIporuo3upoBanu
€ B IIporecce
000CHOBaHUS
pelIeHuit

6 ns K2

JLP,K 10

KeWc,
pedepar

Tema 12.11puemst
aHanm3a
aNpTepHATHB B
mporiecce
000CHOBaHUS
perieHuit

JLK 8

KeHc,

Temal3.
OddexTUBHOCTL
perieHuit

JLK,T 8

KeWc,
KOHTPOJIbHOE
TECTUPOBAHHE




Temal4.
KonTponb
peanuzanuu
YIPaBICHYECKUX
pelIeHu u
OTBETCTBEHHOCTh
3a ux
HICTIOJIHCHHE

K2

JLP,K

10

KEHC,
pedepar

Hroro3a 7
ceMecTp

14

14

28

44

KypcoBasn
pabora

IK3aMeH

0,35

33,65

Bcero nmo
JUCIUIIINHE

84

0,5

0,35

203,5

33,65

324

TemaTudeckuii 1aH U3ydeHus TUCHHUILIHHB «O0ocHOBaHKE U 3()(HEKTUBHOCTD YIPABICHYECKUX PEIICHHI» ISl CTYyJCHTOB 3204HOi (opMbI
o0y4eHMsl TpeACTaBIIeT CoJepXKaHWE y4eOHOH NUCIMIUIMHBI, CTPYKTYpUPOBAaHHOE MO TeMmaM (paslienaM) C YKa3aHHEM 4YacoB M BMJOB 3aHSTHUH,
KOHTAKTHOM U CaMOCTOSITEILHOM padoThl, (HOPMBI KOHTPOJISA, Tadauua 5.2

Tabmumna 5.2 - TemaTrueckuil TuIaH W3y4eHUs: TUCHHUILIMHBI «O00CHOBaHME M A(PPEKTUBHOCTH YIMPABICHUYECKUX PEIMICHHI» I CTYIEHTOB
3204HON (hopMBbI O0yUEHHUS

Hanmenona-
HHE Pa3JEIoB U
TEM

KonrakTHas paborta, yac

AyIUTOpHBIE Yachl

=8B AR o4

npax
TH-
yec
KHE

3aHs
THUS

1a6o
pa-
TOp

HBIE

pabo
THI

o H o o W

B

T.4.MHTEPAK-
TUBHBIE

(hopMBbI /gacel

JICK
o

MIPaKT
3aHs
THS

Nupusnu
JTyaib-
Has
KOH
CyIb
Tamus’,
UK

Konrakr
Has
pabota
1o
MIPOMEXY
TOYHOM
arTecTa-
1y,
Karr

Koncynp
Tanys
nepen
9K3aMe
HOM,
K3

KonTakTHas
paboTta o
TIPOMEIKY-
TOYHO
arTecTaluu
B NIEPUOJ
9K3. CECCUH,
Karmk3

CamocrosiTenbHas
pabora*
KOHT
B pons/
¢dopmer | cemect | CPB
pe,dac | cec-
CHIO

PopMBbI
TEKYLIETO
KOHTPOJIA

(KCP)

Cemecmp 7 Pazden 1. @ynkyuu peuwieHus 6 Memoo0a102uu U Op2anu3ayuu RpOYecca ynpasieHus




Tewma 1. [IpeameTt
Kypca
«O0ocHOBaHME U
3¢ (HhEeKTUBHOCTD
YIPaBICHYECKUX
pEILICHUI,
OCHOBHEIC
TTOHSITHS

22

KonTponbhas
paborta

Tema 2.
[IpumeneHue
Hay4YHBbIX
MOJIXO/IOB K
pa3paboTke u
000CHOBaHMIO
peuteHus

JLP

22

KountponbHas
pabota

Tema 3.
Tunonorus
yIpaBICHUECKUX
pelIeHuit u
(hakTopsl X
KadyecTBa

us

JL9

22

KonTponbHas
pabora

Tema 4.
ObecneucHme
mporiecca
pa3paboTKu u
HCTIOJTHEHUSI
penieHunit

22

KontponbHas
pabora

Cemecmp 7 Pazoen 2. Opeanuzayus np

oyecca papadomKu ynpasieH4ecko2o peuieHus

Tewma 5.
MeTtomosorus u
OpTraHH3aIHs
mpoiiecca
pa3paboTku
YIpaBIeHYIECKOTO
pelIeHuUs

4

K72

JILK

22

KonTponbHas
pabora, Keiic,




Tewma 6. IleneBas

JLP 22

OpUeHTaIUA KonTponbHas

YIpaBIeHIECKAX pabora

peLIeHHI

Tema 7. 2 - 2 - - - - - JL,P,3,K 22 - KomTpomsHas

Crparerun pabora

MPHHSTHS pe (bepa,T

penieHui

Cemecmp 7 Pazoden 3. Bruanue eneuwtnux u 6HympeHHux pakmopos Ha peanusayuio ynpasieHueckKux peuleHuil

Tema 8. Cpena 2 - 2 K2 JLK,P 22 -

pealnsatin KountponbHas

DCILICHIH B pabora, Kkeiic,

mporiecce

yIIpaBICHUS

OopraHu3anuen

Tema 9. YcnoBus 2 2 JLP 22 -

HEOTIPEIETICHHOC KonTpostbHas

THU U PUCKA B pabora,

npoiiecce peepar

MIPUHSATHUS

pelIeHuit

HTtoro 3a 7 6 8 14 2 4 - 0,25 - - 198 3,75 sauer

ceMecTp

Cemecmp 8 Pazoen 4.Mooenuposanue npoyecca pa3padomku u peaiusayuu peuieHus

Temal0.Mogenu 2 2 4 us JLP 16 K
OHTpOJIbHASA

MIPUHSATHUS pabora

YNpaBIeHIECKHX pe (bepa,T

pemeHni

Temall. 2 2 4 us JLP,K 16

[IporuozupoBanu KontponbHas

€ B Ipoiecce pabora,

000CHOBaHUS pedepar

perieHuit




Tema 12.Ilpuemst | 2 2 4 JLK 16
aHanmza
ambTEpPHATHB B KonTponbHas
npoiecce pabora, Kkeiic,
000CHOBaHUS
pelIeHu

Temal3. 2 2 K2 JLK,T 17 KonTponbHas
AddexTruBHOCTH pabora, Ke¥ic,
peneHuit

Temal4. 2 2 K2 JLP,K 18
KonTpons
peanusanuu
YIPaBJICHYECKUX
peuieHuit u
OTBECTCTBECHHOCTbH
3a ux
HCIIOJIHEHHE

KonTponbHas
pabora, Ke¥ic,

Hroro 3a 8 6 10 - 16 4 4 - - - - - 83 -
ceMecTp

KypcoBasn - - - - - - - - - - - - -
paborta

JK3aMeH - - - - - - - - 2 0,35 - - 6,65

Bcero mo - - - 30 - - - 0,25 2 0,35 - 281 10,4 324
JMCHMILIMHE

Tematndeckuil MmiaaH U3y4eHUs TUCHMILIMHBI «OO0CHOBaHME M 3(PPEKTUBHOCTH YIMPABICHUECKUX PEHICHUI» JUIS CTY/JEHTOB OYHO-3204HOM
(¢opMbI 00ydeHHsI TIPEICTABISIET CoOJep)KaHUWe Y4eOHOM IUCHMIUIMHBL, CTPYKTYPHUPOBAaHHOE MO TeMaM (pasfenaM) ¢ yKa3aHHEM YacoB U BHJIOB
3aHSATHH, KOHTAKTHOM U CAaMOCTOSITENTLHON pabOThI, POPMBI KOHTPOJIA, Tadauua 5.3.




Tabmuma 5.3 - Temarnueckuil miaH u3ydeHus aucuUIUIMHBL «OO00cHOBaHME M 3()(HEKTHBHOCTH YNPABICHYECKUX PELICHHUI» IS CTYACHTOB
OYHO - 32049HOM (HOPMBI O0yUECHHS

KonTakTtHas pabora, uac

AyauTopHbI€ Yachl

Konrakr KonraktHas CamocrosiTenbHas
40501020237 Hast pabora 1o pabora*
B T.4.MHTEpaK- Koncyns
hi§ mpak Jlyajb- pabota MIPOMEXKY- DopMeI
Hawnmenosa- 1mabo B TUBHbBIE Tanus >
e TH- Has o TOYHOM TEKYIIETro
HUE Pa3JIeNIoB U pa-top c repen
K yec KOH TIPOMEX aTTECTAL[H KOHTPOJIS
TeM HEIE e (hopMBI /9ackl . | DK3ame KOHT
I KHue a6 r Cylib YTOYHOU HoM B IIEPUOJT pors/ (KCP)
u 3aHs p Talus, aTTecTa- ’ 9K3. CECCHH, B CEMECT
TEI 0 K9 (OpMEI CPs
u THSA ek MPaKT UK LUH, Karmks pe, gac cec-
3aHs Karr
15051 CHIO
THS
Cemecmp 6 Pazoen 1. Dynkyuu peuwrenus 6 MemMoO0a02UN U OP2AHU3AUUU RPOYeCcCd YRPAGICHUS
Tema 1. [Tpenmer 2 4 - 6 - - - - - J, 18 -
Kypca N
Bxonanon
«O0ocHOBaHHUE 1 A
KOHTPOJIb-
3¢ (HeKTUBHOCTH
JUArHOCTUYECKOE
YIPaBICHUCCKUX
N TECTHPOBAHUE,
pelIeHuity, .
YCTHBIN Ompoc,
OCHOBHBIC
TIOHATHUSA
Tema 2. 4 6 - 10 us KC/A - - - - JLP 20 -
IIpumenenue o
YCTHBIN OTIPOC,
Hay4YHBIX
pedepar,
IOAXOI0B K .
«KPYTIBIA CTOID)
pazpaboTke u
000CHOBAHUIO
pelIeHus
Tema 3. 4 4 - 8 | U2 - - - - JL9 18 -
Tumnosnorus
YIpPaBICHUCCKUX YCTHBIN 0ompoc,
pelieHui u acce
(akxTOpHI UX
KadecTBa
Tema 4. 2 6 - 8 KC2 - - - - JI, 19,75 - CTHBIN 0IIPOC,
34




Obecneuenue
mporecca
pa3paboTKu u
UCTIOJTHEHHUS
peteHuit

«KPYTJIBIN CTOI»

Hroro 3a 6
ceMecTp

12

20

32

4

6

- 0,25

75,75

3a4yerT

Cemecmp 7 Pazoen 2. Opza

HU3ayui npoyecca pas, abomku ynpaejien4ecKozo peuienun

Tema 5.
MeTtononorus u
OpTraHH3aIHs
mporiecca
pa3paboTKu
YIPaBICHYECKOTO
penIeHus

6

K2

JLK

16

KeHC, YCTHBIN
orpoc

Tema 6. Lleneras
OpHUCHTAIIHS
YIPaBICHUECKUX
peuieHuit

JI,P

14

YCTHBII 0IIpocC,
pedepar

Tema 7.
Crparerun
MPUHATUA
peleHui

JLP,3

14

pedepar, acce

Cemecmp T Pazoen 3.

Bhuanue énewinux u 6HympeHHux paKmopos na peanuzayuio ynpasieHuecKux peueHuil

Tewma 8. Cpena
peanu3anuu
pelIeHnii B
Trpoiiecce
yIpaBJICHUS
OpraHu3anuen

4

8

up2

K/A

JLK,P

16

Keic,
pedepar,

Tema 9. YcnoBus
HEOMPENEICHHOCT
1 Y PHCKa B
Trpoiiecce
HpI/IHHTI/IH
pelieHuit

usp2

JI,P

15,75

YCTHBII ONPOC,
pedepar




Hroro3a 7
ceMecTp

12

20

32 4

6

0,25

75,75

3a4eT ¢ OIEHKOH

Cemecmp 8 Pa3zo

en 4. Mooenuposanue npoyecca pa3padomKu u peanuzayuu peuienus

Temal0.Monenu
TIPUHSTHS
YIpaBIeHUECKUX
pereHui

6 Husp2

JI,P

pedepar

Temall.
IIporuo3upoBanue
B mporecce
000CHOBaHWS
peuieHuit

8 Husp2

K2

JLP,K

Kelic,
pedepar

Tema 12.ITpuemsr
aHaJm3a
aNbTEepPHATUB B
mpolecce
000CHOBaHUS
peuieHui

K2

JLK

Kelic,

Temal3.
Db dekTHBHOCTD
peleHui

K2

JLK,T

Keic,
KOHTPOJLHOE
TECTHPOBAHUE

Temal4.
Kontpoins
peanuzanuu
YIIPaBIEHIECKHX
pelieHuit u
OTBETCTBEHHOCTh
3a WX UCTIOJTHEHHE

JLP,K

pedepar

Hroro 3a 8
ceMecTp

12

20

32 4

40

JK3aMeH

0,35

33,65

Bcero no
JTUCHMIIINHE

96 -

0,5

0,35

191,5

33,65

324




*@opMBl  CaMOCTOSITETIBHOM ~ pabOThl  CTyAeHTOB 1o jaucuumiuHe «OOocHOBaHHE U
3¢ (EeKTUBHOCTh YNPABICHUECKUX pEIIEHHU» ompenesneHsl B «MeTogu4eckoM IMOCOOMH o
OpraHM3alMl CaMOCTOSITENIbHOM padOThl M MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM)
3aHATHSIM C  MCIIOJIb30BAaHMEM HHHOBALMOHHBIX METOAOB OOydYeHHs» [Uld CTYJEHTOB
HanpasieHus: nmoarotoBkd 38.03.02 MeHeKMEHT HampaBiIeHHOCTH (Mpoduisl) mporpaMMel
«MeHeKMEHT Ha MPeJIpUATHIX PECTOPAHHO-TOCTUHUYHOIO OU3HEca.

COKpaH_IeHI/Iﬂ, HCIIOJIb3YEMBIC B TeMaTndeckoM maHe HU3YUCHUA TUCHUIIINHBI, Ta6J'II/IHa

54
Tabnuna 5.4
Coxpamenue Bux padorsl
JL. Pabota c nmutepaTypoit
P. [ToaroroBka pedeparon
T. Jlnarnoctuyeckoe/KOHTPOJIbHOE TECTUPOBAHUE
n. HNuTepakTrBHAS JIEKINS
K. AHanu3 JIeTOBBIX CUTYallMii Ha OCHOBE KeHC-MeToa
9. Ob6cyxaeHue scce
KC «Kpyrnsiii cToin

VI. OHEHOYHBIE MATEPHUAJIBI

OrneHouHble MaTepuallbl 10 AUCLUILIMHE pa3padoTaHbl B cOOTBETCTBUU C [lonoxeHnuem
00 OILIEHOYHBIX Marepuanax B (heaepaabHOM rocyqapCTBEHHOM OIOKETHOM 00pa30BaTEIbHOM
YUPEXKAECHUU BbICIIEro obpa3zoBaHus «Poccuiickuii S5KOHOMHYECKMH yHUBepcuTeT uMmeHu [.B.
[InexanoBay. OlEeHOYHBIE U  METOAUYECKHME MaTepuaibl XpaHATcs Ha  Kadenape,
o0ecrieunBarollel npenoaBaHre JaHHON AUCHUIITUHBIL.

[Inanupyemble pe3ynbTaThl OOYYEHHS] CTYAEHTOB MO aAucuuiinHe «OO0OCHOBaHUE U
3 PEKTUBHOCTh YIPAaBIEHUYECKUX pelIeHui» mnpenctasiensl B pazzgene |l «Conepxanue
JUCHUITIIUHBD).

TunoBble KOHTPOJIbHBIE 33/1aHUs, HEOOXOAUMBIE /ISl OLICHKH 3HAHWM, YMEHH, HABBIKOB
U (UJIM) ONBITA ACSITETbHOCTH BKIIIOYAIOT HUKECIEAYIOIIEE.

1 /duarHocTuyeckoe TeCTHPOBAHHE BXOJHOr0 KOHTPOJISI YPOBHSI NpodeccHOHATbHOMI
NMOArOTOBKH 00Yy4AIOIIUXCS B MPollecce U3YYeHHsI CMEeKHBIX IUCIUNJINH

1. BoiGepuTe npaBUJILHBINH OTBeET:

Kakue Brl 3HaeTe mojicucTeMsl anmnapara yrnpaBJieHUs:
A) DxoHOMMUECKas

b) Hayunas

B) Kagposas

I') Uudopmarmonnas

2. BoidepuTe npaBUJIbHBINA OTBET:

Kakoii u3 nepeuncieHHbIX HUkKe METO/I0B paciipeiesieHust 00S3aHHOCTEeN B OpraHu3aluy IPUHAT
10 (PYHKIIMOHATIBHOMY MTPU3HAKY?

A) Co3nanbl puiaHabl IPEANPHUATHS B IISITU FOPOaxX

Bb) Co3pmanbl oT1€I1bI 110 TPOM3BOACTBY, MApKETUHTY, KaJpaM, (HUHAHCOBBIM BOIPOCAM

B) Coznanbl iexa Ha npeanpUusTUy O MIPOU3BOJICTBY MEUEHbs, IIOKOJIAAHbIX KOH(]ET, Kapamenu
I') Cozanbl 0TEIBI HA IPEATIPUATUH, PABHBIE 110 UNCIEHHOCTH




3. BriOepuTe NpaBWIbLHBII OTBET:

OCHOBHOI XapaKTepUCTUKOW OpraHu3alii KaK OTKPBITOW CUCTEMBbI SIBIISICTCS:

A) O6MmeH pecypcamu ¢ BHELIHEHN cpeoit

b) CunpHOE nTuAEpPCTBO

B) CriocoGHOCTh aanTupoBaTh METOAbI BEJICHUsI OU3HECA K M3MCHSIFOIIIMMCS YCIIOBHSIM
BHEIIHET0 OKPY>KEHHS

I') [IpaBunbHBIHA TOA00P MEpcoHaa

) ToTOBHOCTB NEpecMOTPETH CBOIO MHUCCHIO.

4. BoiOGepuTe NpaBUJIbHbINA OTBET:

[Ipukas — ato:

A) penieHure pyKOBOIUTENS, HOCAILEE PEKOMEHIATEIbHBIA XapaKkTep

b) pemenue pykoBoauTens, 00s3aTeabHOE ISl UCTIOJHEHUS

B) pemienue, oTpaxaromiee ey AEATEIbHOCTH

') pewienue BhICIIEH rOCy1apCTBEHHON BIACTH, HOCSIEE O0IIE00s13aTEIbHBIN XapaKkTep

5. BriOepuTe NpaBWILHBII OTBET:

CyTb nenernpoBaHusi COCTOUT:

A) B ycTaHoBiI€eHHE IPUOPUTETOB

b) Ilepenaue BIacTHBIX MOJIHOMOYMI BHU3 M IPUHATHH UX MEHEJKEPOM HU3ILEIro 3BEHa
B) Ilepenaue oTBeTCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHB YIPaBICHUS

I') B noBepuu K CBOMM IO TYMHECHHBIM

1) IlopyueHue noJUMHEHHOMY IPUHSATH KaKoe-JIn0o pelieHue.

2 TeMmaTnKa KypcoOBbIX padoT
Kypcosas pabora no aucuuruinHe «O6ocHoBaHUE U 3PPEKTUBHOCTh YIPABICHYECKHX

pelIeHni» YIeOHBIM IUITAHOM HE TIPEIyCMOTPEHA.

3.1 Bonpocsl k 3a4ety (5 cemecTp — ouHasi popma o0yueHus)

Howmep
[TepeueHb BOIPOCOB K 3a4ETy
BOITpOCa
1 [Ipouiecc mpuHATHSA YIPaBIEHUYECKOTO PELISHUS: CYIITHOCTh, HEOOXOAMMOCTb,

00111ecTBeHHAsI 00YCIOBIECHHOCTD.

OO6mue cBeIeHNs 0 MpoIlecce MPUHITHS PEIICHUMN, €T0 2JIEMEHTHI.

[MTousiTHE «ympaBIeHYecKas MpodieMay, «yIPaBICHYCCKOE PEIICHUEY.

2

3

4 OcCHOBHBIE CBOWCTBA yNPABICHUYECKUX PELIICHHI.

5 XapakTepuCcTUKa Pa3IMYHbIX TPYIII JIMILI, YIaCTBYIOIIUX B pa3pabOoTKe U MPUHATHH
YOPaBICHYECKUX PEIICHUM.

6 Knaccugukaius MeTo10B IPUHSTUS YIPABICHUYECKUX PELICHUN

7 BsaumopeiicTBie y4acTHUKOB BbIOOpa YIPaBJIE€HYECKOTO PEIICHUSI.
8 [Tpo6nembl IEHTpATM3aMU U JISIEHTPATU3aI|H [Tpoliecca pa3paboTKH peleHus
9 DKOHOMHYECKAsi OCHOBA MPUHATHS YIPABIECHUYECKOTO PEIICHHUS.
10 CTpyKTypa ynpaBjieHYeCKOr0 PEIICHNUSI.

11 ConuasibHas OCHOBA YNIPaBIEHYECKOTO PELIEHHUS.

12 [IpaBoBasi CyIIHOCTb YIIPaBJIEHYECKOTO PEIICHHS.

13 Opranu3aloHHasl CYIHOCTb YIPABJIEHYECKUX PEIICHUH.

14 TexHosornyeckass OCHOBa NPUHSATHS YIIPABICHUYECKOTO PEIIECHUSI.
15 TpeboBanusi, npeabaBIsieMble K YIPABICHYECKUM PEIICHUSIM

16 Krnaccudukanyonasle Npu3HaKu YIPaBJI€HYECKUX PEIICHUH.

17 Knaccudukanus ynpaBieHUeCKUX pEeHICHHH.

18 Kpartkast XxapakTepucTHKa METOJIOB IPUHATHUS YIPABICHUYECKUX PELICHUN: COCTaB,




0051aCcThb HCITI0JIb30BaHMsI, OCHOBHBIC XapaKTCPHUCTHUKN

19 TpeboBanust, npeabaBIsSEMbIE K KAUECTBY U COJICPIKAHUIO YIIPABICHYECKOTO
peleHusl.

20 Xapakrepuctuku uanoctu (JIIIP), Bnusromniye Ha NpuHATHE YIPABICHUYECKOTO
peleHusl.

21 XapakTepUCTUKU HHIUBUAYAIBHOIO U TPYIIIOBOTO MPUHATHUS YIIPABIEHYECKUX
pELICHHUIA.

22 OcOoOEHHOCTH NPUHATHS KOJJICKTHBHOTO PEIICHUSL.

23 PoJib 1 OTBETCTBEHHOCTh PYKOBOJUTES IPU NPUHSITUU PELICHUS.

24 XapakTepuCTUKa BHYTPEHHEH cucTeMbl HHQOpMAIMK B OpraHU3aIHH.

25 WudopmanronHas CTpyKTypa yrpaBJIeHYECKOTO PEIICHHSL.

26 OcobenHocTr 000CHOBaHMS pellieHni (PMHAHCOBOTO XapaKkTepa

27 CyIHOCTh ¥ COJIepKaHue PUCKOB NPU MPUHITHUN pelIeHui (HUHAHCOBOTO XapakTepa

28 OcoO6eHHOCTH NPUHSATHS PELIEHUH B MHBECTUIIMOHHOM 1€ TEIbHOCTH OpraHu3alyu

29 Mertoabl tuarHocTuku 3G PEeKTUBHOCTH yIIpaBiIeHHs (PUHAHCOBOH JEeSITEIBHOCTHIO
OpraHu3aluu

30 TpeboBanusi, npeabaBIsieMble K YIPAaBICHYECKUM PELLICHUSIM HHBECTULIMOHHOTO
Xapakrepa

3.2 Bonpocsl K 3a4eTy ¢ o1leHKoi (6 cemecTp — ouHasi popma odyueHns)
Howmep .
[TepeueHb BONPOCOB K 3a4€Ty C OLECHKON

BOIIpOCa

1 MeToas!l KOHTPOJIS pealnu3alyy YIPABICHYECKUX PEHICHUMN.

2 IlesieBasi opyeHTalLMs] YIPABICHYECKUX PELICHUH .

3 MeTo/1bl IIaHUPOBAHUS pean3alii YIPaBJIEHYECKOrO PeIIeHUs

4 MeTo1bl OpraHM3alyy UCTIOJIHEHHsI IPUHATOrO YIPaBJIEHYECKOTO PeIIEeHUsl.

5 MoTuBalys 1 KapoBoe oOecleyeHue peaqn3aliy ypaBlIeHYeCKOro peieHus.

6 3HaueHue, QYHKIUU U BUABI KOHTPOJIS peasln3allii yIPaBIeHYECKOT0 peIIeHusI.

7 XapaKTepUCTUKA OCHOBHBIX ATAIOB ITPOLECCa IPUHATHUS YIIPABIEHYECKOTO PELICHHUS.

8 Oran uaeHTuduKanuy (AMarHoOCTUKH) MPOOJIEMBI.

9 XapakTepuCcTUKa METOJIOB IMarHOCTUKU Npo0sIeM B IPUHATHH pelIeHUH

10 Copep:aHue METOJI0B I€KOMITO3ULIMU TPOobOIeM

11 CyIHOCTh METOI0B CPABHUTENILHOTO aHATIN3a

12 Coneprxanue MeTo0B (haKTOPHOT'O aHAJIM3a B MPOLECCE NPUHATHS peIIeHHH

13 CyIHOCTh METOZOB CUTYAIIMOHHOTO aHaJIN3a

14 XapakTepuCTHKA 3TAllOB CUTYAIIMOHHOTO aHaJIHM3a

15 [IpoGnembl BbIOOpa KpUTEPHUSI NPUHATHS YIIPABICHUYECKOTO PEIICHUSI.

16 MeTo1bl FeHepUpOBaHUS AIbTEPHATUB YIPABICHYECKUX PELICHUI

17 Pa3BuTHe, aHanu3 1 BBIOOP aJIbTEPHATUB YNIPABICHUYECKOT'O PEIICHUS.

18 O60cHOBaHNE U TPOBEPKA PEATU3YEMOCTH AJIbTEPHATHUB.

19 IIpouecc coryiacoBaHusi, NPUHATHUS U YTBEPKICHHSI YIPABJIEHYECKOTO PEIIEHMSL.

20 [IpeumymiectBa ¥ HEAOCTAaTKW NPUBJICYEHHS] KOHCYJIBTAHTOB TMpPU MPUHATUHU
YIPaBIEHYECKOIO PEILIEHUSI.

21 XapakTepucTuKa MOAX0A0B K pa3paloTKe U BHIOOPY YIpPaBIECHUYECKOIO pEHICHUS B
YCIIOBUSIX PUCKA M HEONIPEEIEHHOCTH.

22 Brei6op kputepusi oneHku 3¢ (HEKTUBHOCTH YIPAaBICHYECKOTO PELIEHUS B YCIOBHUSAX
PHUCKa ¥ HEOIIPEIETIEHHOCTH.

23 [ToHsITHE «METOY, «KMOJEIIBY, «MOJIETUPOBAHUEN.

24 XapakTeprucTUKa TANoB Mpoliecca MOJEINPOBAHHUS.

25 XapakTepuCTUKa METOJI0B IPUHATHS YIIPABICHUYECKOIO PELIEHUS.




26

XapakTepucTuKa MOJIeNel, HCIOIb3YEeMbIX MpPU MPHUHITHUU  YIPaBICHYECKOTO
peLIeHNS.

27 [ToHsiTHE «Ka4yeCTBO YIPABJICHYECKON JESATEIBHOCTH» U «KAUE€CTBO YIIPABICHYECKOTO
pELIEHUsD.

28 MeTo/16I TPOTHO3UPOBAHUS B MPOIECCE MPUHITHSI YIPABICHUYECKUX PEIICHUI.

29 HedopmanbHble METOIBI TPOTHO3UPOBAHMS.

30 [IprMeHeHne SKCIEePTHHIX METOJIOB B MPOIECCE MPUHITHSI PEIICHUN.

3.2 Bonipockl Kk 3k3ameny (7 cemecTp — ouHasi Gopma 00yueHHs )
Howmep
[Tepeuenb BOIIPOCOB K 3K3aMEHY

BOIIpoca

1 [lonstue, cBoiictBa W (GYHKIUH YIOPABIEHYECKHMX pEIICHUH B JI€ATEIbHOCTH
OpraHu3anu

2 Hayunoe o6ocHOBaHME TMpOLIECCOB pa3pabOTKU W MPUHATUS  YIPaBICHUECKUX
pelIeHH KaK BaKHOE YCJIOBHE UX 3((HEKTUBHOCTH.

3 Hayunbie moaxompl K pa3paboTKe yNpaBICHUYECKUX PEUICHHH: CHCTEMHBIMU,
IIPOLIECCHBIN, CUTYAIIMOHHBINA, MAPKETUHIOBBIM, HOPMaTUBHBIN U JIP.

4 3HaueHue U MPoOJIEeMHOCTh YIPABICHYECKUX PEIICHUH.

3) MHOroacneKTHOCTh COJIpKaHUs YIPABICHYECKUX PELICHUH.

6 Bubl ynpaBneHYecKiX pelieHui 1 UX XapaKTepUCTUKA.

7 TpeboBanusi, mpebsBIsiEMbIe K KAUECTBY YIPABICHYECKUX PEIICHUH.

8 @DopMbI pa3pabOTKHU ¥ pealM3aliH YIIPABICHYCCKUX PEIICHUH.

9 HNudopmannonnoe obecneueHue mpoiecca pa3paboTKy ypaBIeHUECKUX PEelICHUM.

10 TexHuueckoe ¥ mporpaMMHOE OOecriedeHue IMmporecca pa3paboTKH yIPaBICHYSCKUX
peLICHU.

11 KampoBoe obOecrieuenne mporecca pa3pabOTKM W NPUHATHS — YIIPABICHUECKUX
pelIeHri B CUCTEME MEHEKMEHTA.

12 Mertopomnorus nporecca pa3pabOTKH YIPABICHUECKUX PEIICHUH.

13 Jlnarnoctuka npo0aemMbl Kak HayaJlbHBIHN 3Tall Iporecca pa3paboTKy yIpaBiIeHUYECKUX
peLIeHui.

14 @opMyIHpOBKa OTPAHUYEHHUI U KPUTEPUEB NPUHATHS PEHICHUM.

15 BoisiBieHne u  BBIOOpD a@JbTEpHATHBBI B IPOLECCE MPHUHITHUSA YIPABICHYECKUX
pemennid. Ontumym Ilapero u ero npakTuyeckoe UCIOIb30BaHUE.

16 Peann3anus penieHust 1 ycTaHOBJICHHE 00paTHOM CBSI3U.

17 @dakTophl, BIUAOIIME HA TMPOIECC pa3padOTKU YIPABICHUECKUX PEIICHUI:
JIMYHOCTHBIE OLIEHKH, HH(OPMAIIMOHHBIE, TOBEICHUECKUE OTPAaHUYCHHUS U JIp.

18 Iens u nenenonaranue B mporecce pa3padoTKH YNPaBICHYECKUX PEIICHUM.

19 ITporpamMMHO-11€1€BO OAXO0]1 K MPUHSITHIO YIIPABIEHUYECKUX PEIICHUH.

20 Crparernyeckuii moJIXo K pa3paboTKe ¥ MPUHATHIO YIPABICHYECKUX PEHICHUM.

21 Merononorust aHanu3a BHEIIHEH Cpefbl U €€ BIUSHUSA Ha Pa3paboTKy U peau3aliio
YIIPaBJIEHYECKUX PEIICHHH.

22 @daxTopel BHEUIHEH Ccpenbl, OKa3bIBAIOLIUE IPSMOE BO3JECHCTBUE HA pealu3aliio
YIIPaBJIEHYECKUX PEIICHHH.

23 @daxTophl BHEUIHEH cpelibl, OKa3bIBAIOLINE KOCBEHHOE BO3JIEHCTBUE Ha peau3alluio
YIIPaBJIEHYECKUX PEIICHHH.

24 @daxkToppl BHYTPEHHEH Cpelnbl OpraHM3alMd W HX BIHSHHE HAa pPa3pabOTKy H
peann3alyio YIpaBIeHYeCKHX PelIeHnH.

25 [lepconu¢uuupoBanHble BHYTpEHHUE (AKTOpbl OpraHU3alUud WU HMX BIMSHHE Ha
pa3paboOTKy U pealn3altio yIpaBIeHYeCKUX peIIeHHH.

26 XapaKTepUCTUKU Cpe/ibl pean3aliy yrpaBleHuUecKux peueHuidl. HeonpenenenHocth

Y PUCK B IPUHSATHH PEIICHMII.




27 Mojenu 1 MOJIETMPOBAaHUE B ITPOLIECCE NPUHSATHS YIPABICHYECKHX PELICHUH.

28 Bunsl Moneneit, ux oOmas XapakTepUCTHKAa M NPUMEHEHHE B MpoIecce MPUHSATHS
peLICHU.

29 [TpunsATHE ynpaBIeHYECKUX PEIICHH Ha OCHOBE TEOPUH MacCOBOTO OOCITYyKUBaHUS U
yIpaBJI€HUs] TOBAPHBIMHU 3allaCaMHU.

30 IIpunATHEe pemieHUH Ha OCHOBE MOJCIEW JIMHEHMHOTO IpOrpaMMUPOBAHUS H
MMHUTALMOHHOTO MOJIEJIMPOBAHUSI.

31 CymHocTh 1 Ki1accu(UKanus METOI0B IPUHSITHS YIIPABICHUYECKUX PEIICHHH.

32 JlepeBo pelieHni Kak MeTO IPUHATHUS YIPABICHYECKUX PELICHUH.

33 ITporuo3upoBaHue Kak METOJ IPUHATHUS pELICHUI.

34 HedopmanbHble METOIBI TPOTHO3UPOBAHMSL.

35 KonnyecTBeHHBIE METO/IbI TPOrHO3UPOBAHMSI: aHAJIN3 BPEMEHHBIX PAZ0B U IPUYUHHO-
CJICJICTBEHHOE MOJICJINPOBAHUE.

36 KayecTBeHHBIE ~ METOIBI  NPOTHO3MPOBAHUS:  MHEHHE  JKIOPH, COBITOBHKOB,
oTpeOuTeNeH, SKCIIEPTOB U JP.

37 OKclepTHOEe NporHo3upoBaHue pemeHuil. Merox «/lenbgbl», Mo3roBas araka,
J€TI0Basi UTpa.

38 ITpuemsbl aHasIM3a aJIbTEPHATUB YIIPABJIEHYECKUX PEILICHUH.

[IpakTuueckue 3agaHus K 3a4€Ty (IK3aMEHY):

Sagaua 1.

OpHol U3 OCHOBHBIX ITP0o0JieM (pUpPMBI ABISETCS 00JIbIION (PU3MUECKUI U MOpAJIbHBIN
u3HOC obopynoBanus. Ha umeromemcst 000py10BaHUH YAETbHBIN pacXo MaTepuaia COCTaBIseT
0,38 ky0. M. Ha m3aenue. Llena omHOTO KYO. M. MaTepuala Ha TaHHbI MOMeHT paBHa 9000 pyoO.
CpennecnycodHas YUCIEHHOCTD NepcoHana ¢pupmbl coctapiseT 20 uenosek. PykoBoactso
(GupMBI paccMaTpUBAET TPU BapHaHTa MPHOOPETEHUST HOBOTO KOMIUIEKCA IIPOU3BOICTBEHHOTO
000pyIOBaHU.

[Tokaszarenu BapuanTtsl o0opynoBanus
1 2 3

Cpenanii 00EM TIPOU3BOCTBA 870 750 900
U3JIeNuil B MecCsIIL, HIT.

Y nenbHbIN pacxoj Marepraa, Ky0. M 0,3 0,33 0,28
CroumocTb 000pyIOBaHUs, ThIC. PYO. 870 850 940
HpOI/ISBO)II/ITeJ'II)HOCTI) TpyAda B MCCAII IJIA TPETHETO BapUaHTa O6OPYI[OB3HI/I$I COCTaBHUT

IIT./9ed.
3anaya 2.

®dupma NpPOU3BOAUT KOMIIbIOTEpHL. McciaenoBaHus pbhIHKA IMOKA3aldd, YTO HUX BBIIYCK
MOHO YyBEeNMUYUTh ¢ 8 Thic.el. Ha 500 ex. B mecsan. Ywucras mpuObLIL OT MPOJAKU OJHOTO
kommbtoTepa cocrapisieT 4000 py0. V3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBapOM
Ha PBIHKE KOMIBIOTEPHON TEXHHUKHU SBISIOTCS MPUHTEpHI. JleWCTByroIue Ha phIHKE (DUpMBI
peaM3yIoT TOMBKO 6 THIC.A. dTOW TEXHUKH B MECSIl, TOTEHIIMATbHO HAa PBIHKE MOXET OBITh
pearn3oBaHo 9 ThIC.€1. MPUHTEPOB B Mecsl. Yucras npuObUIL OT MPOAAKU OJAHOTO MPUHTEpa
cocraBnsier 1300 py6. JlomomHuTenbHas wHpOpMamus 1O paccMaTpUBaeMOMl CHUTyalluu
npeJICTaBjIeHa B TabauIe

ITokazarenu 3HaueHue

nokaszaTess
3arpatrhl Ha YBEIWYCHHUE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. pyO 45000
3arpatrhl HAa BHEJPEHUE HOBOT'O MTPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["0710BBIE IOCTOSIHHBIE M3CPKKH Ha TPOM3BOICTBO IIPUHTEPOB, THIC. PYO. 20900
VY nenbHbIE TepeMeHHbIE H3AEP)KKH Ha MPOU3BOACTBO OJIHOTO MPUHTEPA, PYO. 1200




\ Ilena mpunTepa, pyo. \ 5000

Yucras npuObLIE TPEIIPUITHS OT MPOIAXKH IPUHTEPOB B MECSIII IPU YCIOBUU OCBOCHUU
MPEANPUITHEM HE3aHATON HUIIM Ha PBIHKE C Y4ETOM MOTCHIIMAIIBHOW EMKOCTH COCTaBUT
TBIC.pYO.
3amaua 3.

[Ipeanpusitue,  BbIIyCKarollee  JIETCKHE  KOJSICKH,  peaiu3yeT  MPOEKT MO
COBEPIIICHCTBOBAHUIO COOCTBEHHOM CTPYKTYpHI yIIpaBiieHWs. Bce COTpyIHHMKH —armapara
YVOpaBJICHUS OpraHu3aluu nponu arrectanuio. [lo wmrToram arrectaluud y OTIEIBHBIX
COTPYAHUKOB OBUIM OTKOPPEKTHUPOBAHBI JOJKHOCTHBIC OOSI3aHHOCTH, HEKOTOPHIE COTPYIHHKHU
ObUTM HAmpaBlIEHBI Ha KypChl TMOBBIMICHUS KBaTHM(PUKAUUA. PYKOBOJCTBO MpEANPHUSATHUS
MIPUTIIACKUIIO KOMAHJy MPOTPECCHUBHBIX KOYYEPOB JUIsi OOY4YEHHUs COTPYJAHHKOB Ha KITFOYEBBIX
MOCTax HaBbIKAM B cdepe KOMMYHHUKAIMH W BEACHHS TEPEroBOPOB. BBUIO TPENNpPHHITO U
COKpaIleHHE psaa ylnpaBlIeHUYECKHX aosbkHOocTed. [lo mroram roma, korjga ObUTH TTPOU3BEIACHBI
yKa3aHHbIE MEPONPUSITHUS, TPEANPHUATHE MOTYUHIO CISAYIONINE PE3YIbTAThI AESTEILHOCTH:

[Tokazarenu [Tponusiii nepuosn OTuéTHBIN IEpHO.T
( 1o mpeobpazoBaHuUil) (moce mpeoOpa3zoBaHuUii)
O06bEM ITpoJaX, ThIC. pyO. 16000 17000
COBOKYIIHBIE 3aTPaThl, THIC. PYO. 12295 12700
3aTpathl Ha COJEp KaHUE arnmnapara 975 1075
yIIpaBJICHUs], THIC. pYO.

Ynupasnendeckas 3pPeKTUBHOCTD NpeaAnpustus «OMera» B pe3yabTaTe pealn3aiuu
npeoOpa3oBaHM COCTaBHIIA %.
3agaua 4.

CDI/IpMa IMPOU3BOJUT KOMIIBIOTCPHI. I/ICCHGILOBaHI/Iﬂ PBIHKA IMOKAa3aJIh, YTO UX BBIITYCK
MO>KHO YBeIH4UTh ¢ 8 Thic.ea. Ha 500 ex. B Mecsi. YucTas npuObLIb OT MPOAAXKH OJHOTO
koMmrbtoTepa coctaisier 4000 py6. M3BecTHO Takxke, 4TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM
Ha PbIHKE KOMIBIOTEPHON TEXHUKU SBISIOTCSA MIPUHTEPHL. JelicTByoIMe Ha phIHKE (UPMBI
PCAINU3YIOT TOJIBKO 6 TBIC.C. 3TOU TEXHUKHU B MECAL, TIOTCHHUAJIbHO HAa PBIHKE MOXKCT 6I)ITI)
peann3oBaHo 10 7,5 ThIC.ell. IPUHTEPOB B Mecsil. YucTas npuObLTb OT TPOAAKU OJTHOTO
npunTepa coctasisieT 1500 py6. JonmomuuTtensHas nHdopmalus mo paccMaTpuBaeMoin
CUTYaIlMu NpeJCTaBlIeHa B TaOIUIE:

IToka3zarenu 3HayeHue
MIOKa3aTens
3arpatrhl Ha YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, ThIC. PYO. 45000
3arpatrhl HAa BHEJPEHNE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 60000
["0/10BbI€ TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20900
Y nenpHbBIE TepeMeHHBIE U3AEP)KKH Ha IPOU3BOCTBO OJHOTO MPHHTEPA, PYO. 1200
I{ena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH TI0 TIPOEKTY BBEIEHHUSI HOBOTO MIPOIYKTA — IIPUHTEPOB — COCTABUT
enl.
3amauya 5

[IpennpusTie OCYIIECTBUIIO pEATU3aLUI0 IPOEKTa, B PE3YIbTATE YEro HUMEITCS
CIIEIyIOIINME JTaHHBIE O SKOHOMHYECKHMX IOKazaressX. [IoCTOsSHHbIE pacXonbl MpeanpusTus B
otyeTHOM Mecste - 50000 py6., a nepemenHsle - 36 py0. 3a 1 en. [Ipon3BoacTBeHHAs! MOIIHOCTh
npeanpustus coctaBiset 5000 ex. B Mecsir. JJocTmkumast 1ieHa e IMHUIBI TPOAYKIHH - 64 pyo.

Ha ocHoBe aHamm3a TOYKM 0€3yOBITOYHOCTH OIPENEINTE BEIUYMHY TOJTHBIX 3aTpar,
TOBapoo0OpOT, PUHAHCOBBIN Pe3yNbTaT MPOAAKU, KPUTUUECKYIO BETUUMHY 00beMa Mpoiax, Ipu
KOTOPOI COXpaHsSeTCs MPUOBLTLHOCTE MPEATIPHUSITHS.

3agaya 6

[IpeanpusiTie BHEAPWIO WHHOBALIMM, B PE3YJbTATE€ YEr0 M3MEHWINCh YKOHOMHYECKHE
MoKa3aTelu ero naearenabHocTH. Onpenennure KpUTHUECKUM 00beM Mpojax M 00beM MpPOAaK,
obecneunBaromuii 30000 py6ueli mpuObUTH 10 BBIYETA MPOIIEHTOB U HAJIOTOB, €CJIH MOCTOSTHHBIE



pacxo/bl MPEeIIpUATHS 32 OTYETHBIN neprof cocTaBisaioT 39000 py6uielt, 1ieHa eTUHHIIBI TOBapa
— 60 pyOmeii, a mepeMeHHBIE pacxoJbl Ha €AWHHWIYy ToBapa — 45 pyOnei. Paccuurath
TOBapoOOOPOT, 00ECIICUNBAIOIIHIA 3aIaHHBI 00beM PUOBLITH.

3anaua 7

CymMapHble MOCTOSIHHBIE 3aTpaThl 10 BHEApEHHs: npoekta coctaBisum 720000 py6nel npu
00béMe pearmzaru 180000 exuamin. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEAPSHNST MHHOBAITHIA
nipu 00béme pearmmzarmu 120000 eauawMII, TOBApOOoOOPOT M (PMHAHCOBBIN PE3ybTaT, €CIIH IICHA 3a
€IMHUITY TOBAPOB COCTABIAET 15 pyOsieid, a mepemenHble 3aTpaThl — 600000 pyOIieii.

3agaua 8

O npoekTe U3BECTHO CIIeIyIoIIee:

O6opynoBaane croumocthio 40000 pyOneil mMOANICKUT HEMEUICHHOH —oruiare.
OxugaeTcst YUCThIM NPUTOK HanmudHocTH: 1 rox - 15000 py6uneit; 2 rox - 18000 py6.; 3 rox -
20000 py6. Bprumcnurh TEKyIIy0 CTOMMOCTH J0XOJOB M YHMCTYHO TEKYIIYI0 CTOMMOCTb IIpU
3HaueHnM ko3 duimenta guckontuponanus 10 %.

TOJbI JleHexxHbIe MOCTYIUICHUS Koaddurment Texyiias CTOUMOCTH JI0X0/10B
JTUCKOHTHPOBAHMS
1
2
3
HUTOTO X
3agaua 9

[IpenmpusTie pemaer BONpoc 0 TOM, CTOUT Ju BKIaabBaTh 3000000 pyOeit B MpoeKT,
TOJIOBOM JTIOXOA OT KOoToporo Oyaer He MeHblnme 10%, ecnu TutaHupyeTcs 4yepe3 TpU roja
NoNy4uTh Joxoa oT dstoi umHBectumuu 5000000 pybneit. Omnpenenurte 1e1eco00pa3HOCTh
JTAHHOW MHBECTUIIUM Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JEHEKHBIX MTOCTYIIJICHUH.

3amaya 10

[IpeanpusiTue pemaer BOIPOC O TOM, CTOUT Jik BKIaAbIBaTh 800 Thicsa4u pyOseit B MPOEKT,
TOJIOBOM JI0XOA OT KOTOpOro Oyner He MeHblne 15%, ecnu mimaHUpyeTcs 4depe3 JBa roja
MOJNIYy4UTh J10X0J OT 9Toil muHBecTuimu 1000000 py6nei. Omnpenenute 1enecooOpa3HOCTh
JAaHHOW WHBECTHUIIMHN Ha OCHOBE METO/a TMCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHUH.

3amaya 11

Ilocne BHeApeHUs NpoOEKTa CyMMapHble H3JCPKKH Ha peaau3aluio ToBapa «A» B
konuuectBe 14600 mtyk Ha mpenmpusthuu coctaBwin 584000 py6neii. Ha ocHoBe mertona
PEHTAa0ETbHOCTH MPOAAX ONpEeACTUTe IEHY pealu3allud JJaHHOIO ToBapa, €ClIM jKeJlaemas
npuOBLTE OT Tiponaxu coctaisieT 120000 pyOnei. PaccumrtaiiTe TOBapoOoOOPOT OT MPOJAXKH
JTAHHOTO TOBapa.

3amaua 12

Ilocne BHeapeHUs NpOEKTa CyMMapHbIE HU3JEPKKH Ha peanusanuio ToBapa «b» B
konmyectBe 20000 mryk Ha npenmpustuu coctaBuiau 700000 py6neit. Ha ocHoBe merona
PEHTA0EIbHOCTH MPOAAXK ONpPEACIUTe LEHY pealn3allud JaHHOTO ToBapa, €CIIM >Kejlaemas
npubsUIb OT mpojaxu cocraisger 110000 pyOneii. PaccuuTaiite TOBapooOOpOT OT MpOJaku
JAHHOTO TOBAapa.

3agaua 13




OTtuéT 0 MpuOKLTM KOMITaHUM TIpH 00Beme npoaax 3750 exn., Thic. pyo.

ITokazarenu Ha ennnuny Bcero
BrIpyuka OoT Npogaxu 20,9
[IpsiMbIe MaTepHUaIbHBIC 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl Ha 3apIUIATy 2,0
[lepemMeHHbBIE HAKJIATHBIE PACXOJIbI 5,0
HToro nepeMeHHBIX 3aTpar
[TocTosiHHBIE 3aTPATHI 6400

[TpuObLIB

[locne BHeApeHUsi NpOEKTa, MpsSMbIE MaTEpUAIbHBIC 3aTpaThl YBEIUYWINCH BJIABOE U
coctaBwin 9,0 Thic. py0./en. OnpenenuTe 1eHy, 0 KOTOPOU JTOJKEH OBITh MPOJaH TOBAap, YTOOBI

NpuObLTH HE M3MEHHUIIACK.

3amaya 14

CyMMapHble u3epkKKH Ha peanusanuio ToBapa «C» B komuuectBe 15200 mtyk Ha
npeanpustuu  coctaBuian 456000 py6seit. Ha ocHoBe MeTona peHTa0EIbHOCTH MPOJAXK
ompefenuTe IeHy pealu3allid JaHHOTO TOoBapa, €CNIM JKejlaeMas MpHObUIb OT MPOAaXKHU
cocrapisieT 115000 pybneit. PaccuuTaiite ToBapo0oOOPOT OT MPOAAKHU JAHHOTO TOBApa.

3anava 15
OTtuéT 0 npubkLTM KoMIaHuM 1pu 00bveme npoaax 5000 ex., Teic. pyo.
[Tokazatenu Ha egqununy Bcero
Bripyuka oT mpogaxu 28,5
[IpsiMbIe MaTepuanbHbIC 3aTPATHI 7,6
[IpsiMbIe 3aTpaThl HA 3apILIATY 3,0
[lepemenHbIe HAKIIAAHBIE PACXOIBI 4,0
HToro nepeMeHHbIX 3aTpaT
[MocTosiHHBIE 3aTpaThl 9800

[Mpu6bLIE

[Tocne BHeOpeHUs MPOEKTa, MPsIMble MaTepUaTbHBIE 3aTPAThl YBEIHUMWINCh U COCTABUIIH
10,0 TeIC. py0./en. Onpenenure 1meHy, M0 KOTOPOH MOJIKEH OBITh MPOAAaH TOBApP, YTOOBI IPUOBLIH

HC N3MCHUJIACh.

3agaua 16
Otuér 0 npuOBLIM KOMIIAaHUU Npu 0O0beMe npogax 6400 ex., ThIic. pyo.
Tlokaszarenu Ha enqununy Bcero
Beipyuka oT mpogaxu 25,3
IIpsiMble MaTepHanbHbIE 3aTPATHI 6,5
IIpsiMble 3aTpaThl HA 3apIUIATy 2,7
ITepeMeHHbIE HAKIIAHBIE PACXO/IbI 5,8
Hrtoro nepeMeHHBIX 3aTpar
[MocrosiHHBIE 3aTpaThI 19200

IIpubbu1H

[Tocne BHeIpPEHUS TPOEKTA, MIPSIMBIE MaTepPUATBHBIC 3aTPAThl YBEIIMUWIACH U COCTABUIIH
12,0 ToIC. py0./en. Onpenenute 1eHy, IO KOTOPOH AOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPHOBLTH

HE€ U3MCHUJIACh.

3amgauga 17

C uenpio aHaaM3a BHYTPEHHETO MOTEHIMala OPraHu3alliy OLEHUTE JIHUHAMUKY BBIPYUKH

U OIPECACIUTEC BIIMAHUC Ha

HEC HN3MCHCHMHA

YUCJICHHOCTHU

paboTaronux u




IIPOU3BOJUTENBHOCTH TpyAa. Crenaiite BHIBO.

[TokazaTenm [Ipenpimymmit OT4eTHBIH OTkIToHEHUE
Ne rof rojn (+;-)
1 | Beipyuka ( THIC. py0.) 10200 11300 ?
2 | YucnenHocth paboTaromux (4en.) 1000 1100 ?
3 | IlpousBoautensHOCTh TpyAa (pyo.) ? ? ?
3amaua 18
[Ipoananu3upoBaTh JUHAMUKY BBIPYUYKU U ONPEICIUTH BIUSHUE HA HEE MaTEPUAIbHBIX
dakropoB. Craemate BbBOA 00 3()PEKTUBHOCTH HCIOIB30BAHUS PECYPCOB  JTAHHOTO
PETPUITHSL.
IToka3arenn IInan daxr OtknoHeHue
Neo (+;-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanbHbie 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuanootaua (py6.) ? ? ?
3anaua 19

C HCJIbKO aHalIn3a BHYTPCHHETO IIOTCHIIMAJIA OpTraHU3allui OLCHUTEC JHHAMUKY BbIPYYKU

U ONpeNeNuTe BIMSHHE Ha Hee: M3MEHEHUS CPEIHETrOJOBOH  CTOMMOCTH  OCHOBHBIX
POM3BOJICTBEHHBIX (OHIOB; u3MeHeHuss GoHmootaaun. Cenarb BbIBOJL.
IToka3arenn [Inan daxr OTtkioHeHne
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 10296 10684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX NPOU3BOACTBEHHBIX 12258 12913 ?
¢dbonoB (MIH. pyo.)
3 | ®ongootmaya (pyo.) ? ? ?
3anaua 20

Ha ocHOBaHMM NPUBENEHHBIX [aHHBIX OLEHUTH JBM)KEHHE U COCTOSIHUE OCHOBHBIX
¢donnoB. CaenaTh BbIBOJ 00 HHBECTUIIMOHHOW aKTUBHOCTH MPEATIPUSATHSI.

[Tokazarenu Ha nHau. rona IToctynuno Br10b110 Ha xonen rona
IlepBonau. | Amoptuszan | Becero | BT.u. | Beero | BT.u. | [lepBoHau. | AMopTu3auus
CTOUMOCTD ust HOBBIE JIMKB- | CTOUMOCTD
HO
OcHoBHblE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpelCTBa,
THIC. pyO.
3amaua 21

Ha ocHoBanuu

Crnenat, BBIBOJ

HMHTCHCHBHOCTHU MCIIOJIB30BAHUSA OCHOBHEBIX CPCACTB.

HWKCIIPUBCACHHBIX HJAaHHBIX PACCHUTATH K-skcrencuBHoctn u K-
HHTCHCHUBHOCTU HCIIOJIB30BaHWA aBTOMATa II0 BBIITYCKY MATKOI0O MOPOKCHOTIO,
HUCIIOJB30BaHUA aBTOMaTa Ha TOBap0060pOT.

BIIUSTHUC
00 »o>ddexTuBHOCTH U

ITokazarenu [Linan dakt Otkionenue (+;-)
1. ToBapooOOpOT, THIC. pyO. 28280 28140 ?
2. Yucno gHeit paboThl aBTOMATa 162 169 ?
3. CyToyHasi MOITHOCTh aBTOMATa, ThIC. pYO. ? ? ?




3amaya 22
Ha ocHoBaHuM TpuUBENECHHBIX MAaHHBIX OIEHWUTH JBWKEHHUE WU COCTOSIHUE OCHOBHBIX
donnoB. Caenath BBIBOJ 00 HHBECTHIIMOHHOW aKTUBHOCTH MPEATIPHUSTHSL.

ITokazaren Ha nau. roga [Tocrynuno Br165b110 Ha xonen roga
= [TepBonau. | Amoptuza | Beer | BT.u. | Becer | B T.u. | [lepBonau. | AMopTu3a
CTOMMOCTD s 0 HOBBI 0 JUKB- | CTOUMOCTb s
e HO
OcHosable | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEeJICTBa,
TBIC. pYyO.
3anava 23

C nenpro aHamM3a BHYTPEHHETO MOTEHIMAIA OPTaHU3allUK OIICHUTE JIUHAMUKY BBIPYUKH
U ONpeleNnuTe BIUSHUE HAa HeEe: M3MEHEHUS CpPEJHEroJ0OBOM  CTOMMOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOHIOB; U3MEeHEHUsT (oHmA00TAaun. ClenaTh BEIBOJ.

[Tokazarenu [Lman ®dakt OTKJI0HEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOACTBEHHBIX 11259 11915 ?
¢don0B (MITH. pyo0.)
3 | ®ongootnaya (pyo.) ? ? ?
Sagaua 24
[To nBy™M drumanam npeanpusTUs 3a OTYCTHBIN r0JT UMEIOTCS CIICAYIONINE JaHHbIC:
Ne punuana BBIpYUKa, MJIH. pYO0. Cpennecrniucounas CpenneronoBas
YUCJICHHOCTD BBIPa0OTKa, THIC. pyO.
paOOTHHKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypoBHE T'OJOBOM MPOM3BOJUTEIBHOCTH TpyJa PaOOTHUKOB
IByx ¢unnanoB. OueHnrte 3QpPeKTUBHOCTb YIPABIECHUS OpraHU3aIlei.

3amgaua 25
Vcnonb3ys AaHHBIE O TUIOIMIAIN U 00BbeMe IPOIax MO IBYM MPEANPUSTHIM, ONIPeIeINTe:
a) cpeHui 00beM MPOJAXK TS KaXKA0T0 ro/1a;
6) abcoyIIOTHOE M OTHOCHTEIbHOE HM3MEHEHHE Oo0beMa NpoAaX B OTYETHOM TOJy IIO
CPaBHEHMIO € 0a3uCHBIM rojioM. OueHute 3 PEeKTUBHOCTD YIPaBIEHUS OpraHnu3aluen.

ba3ucHsll rog OTYETHBIN TOJ
MarasuH O6bem npogax, | Toprosas O6beMm npogax, | O6beM mpojax,
TOHH C 1 KB. M. IUIOIAJb, KB. M | TOHH C 1 KB. M. TOHH
| 20,0 240 22,0 5500
| 22,0 260 23,6 6900
3amaua 26

[IpennpusiTie pemaer BOIpoc O TOM, cTOUT Jin BKiIaasiBaTh 2000000 pyOei B mpoexT,
TOJIOBOM JIOXOJ OT KOTOporo Oyner He MeHbine 12%, ecnu TIaHUPYEeTCs 4Yepe3 JBa roja
noNy4uTh 1oxoa oT dstoi umHBectummuu 3000000 pybneit. Omnpenenute Ieneco00pa3HOCTh
JTAHHOW MHBECTHUIIMHM Ha OCHOBE METO/a IMCKOHTUPOBAHUS JEHEKHBIX MOCTYIICHUH.




3amaua 27

O6opynoBanne croumocthio 50000 pyOnedt TOANEKUT HEMEUICHHOW — OIaTe.
Oxmumaercst 9UCThI TpUTOK HamuaHocTH: 1 rox - 18000 py6uneit; 2 rox - 20000 py6.; 3 rox -
25000 py6. BBIYHCINTH TEKYIIYIO CTOMMOCTHh JOXOJOB M YHCTYHO TEKYIIYI0 CTOMMOCTH IpH
3HayeHnu ko3 dunmenra quckontuposanus 15 %.

TOJbI JleHexxHbIC MMOCTYTUICHHS Koaddurment Teky1as CTOMMOCTb JI0XOI0B
JTIMCKOHTUPOBAHUS
1
2
3
HTOTO X
3amaua 28

O6opynoBanne croumocthio 80000 pyOnel mMoOANEKUT HEMEUIGHHON oruiare.
OxuaaeTcst YUCThIM NPUTOK HaimuuHocTu: 1 rox - 25000 py6ueit; 2 rox - 25000 py6.; 3 rox -
40000 py6. Bp4uCANTH TEKYIIYyI0 CTOMMOCTH JOXOJIOB M YHCTYIO TEKYIIYIO CTOMMOCTb MpHU
3HaYeHnu ko3 dunmenta guckontuposanus 10 %.

TroObl JleHexHble MOCTYIICHHS Koaddurment Tekymiasi CTOUMOCTb TOXOJ0B
JMCKOHTUPOBAHUS
1
2
3
HUTOTO X
Sagaua 29

CyMmMapHble TIOCTOSIHHBIE 3aTpaThl A0 BHEAPEHUs MHHOBaIMi coctasisum 480000 pybieit npu
00béme pearmzauuu 160000 equnui. PaccunTtarh MOCTOSIHHBIE 3aTpaThl OCIIE BHEIPEHNS] MHHOBALIUH
npu 00beéMe peammzaryy 130000 equuHML, TOBapooOOPOT U (PMHAHCOBBIN pe3yibTaT, €CIH IeHa 3a
€JIMHUILY TOBApOB cocTariseT 10 pyoOueit, a mepemennsie 3atpaTthl — 400000 pyoiieii.

3agauga 30.

[IpeanpusiTie OCYIIECTBUIIO peaTU3ANI0 TPOEKTa, B PE3yIbTaTe YEro HUMEIOTCS
CEeNYIOLIME JaHHbIE O 3KOHOMMYECKMX Nokazarensx. [locTosiHHbIE pacxoabl MpEeANnpuUATHS B
otueTHOM Mecsie - 60000 py6., a mepemenHsie - 46 py06. 3a 1 exa. [IpousBoicTBEHHAs] MOIIIHOCTh
npennpustus coctaBisger 3000 ex. B mecs. JlocTimwknMmas 1ieHa equHUIBI Tpoaykuuu - 70 pyo.

Ha ocnoBe ananmza ToO4Yku 0€3yOBITOYHOCTH OIPEICIIUTE BEJIMYMHY TOJIHBIX 3aTpar,
TOBapooOOPOT, PUHAHCOBBIN PE3yNbTaT MPOAAKH, KPUTUUECKYIO BETMUMHY 00beMa MpoIax, Ipu
KOTOPOH coXpaHseTcsl MPUObUILHOCTh MPEANPUSITHS.

4 Tunosble 321aHUA K NPAKTHYECCKUM (CEMHHAPCKHUM) 3aHATHAM

Bonpocs! 1u1s1 camonpoBepky (IIOAr0TOBKA K YCTHOMY OIIPOCY):

1. Tlepeuncnute u3BecTHble Bam MeTONbl MPHUHATHS YNpPaBICHUYECKUX PEHICHWH B Mpoliecce
JMAarHOCTUKY MPOOJIEM B JIeSTEILHOCTH OpraHu3aluu

2. B 4em 3akiIrodaloTCsi OCHOBHBIE TIPOOJEMBI OpraHW3aIlMH HCIONHEHUS TPHHSATHIX
YIPaBIEHYECKUX PEILICHUM.

3. HaszoBuTe KOJIMYECTBEHHbIE M KaueCTBEHHBbIE IIOKa3aTelu OLEHKH 3((HEeKTUBHOCTU
JEATEIIBHOCTH OpraHu3aluu




4. Tlopsimox TpPUMEHEHUsI CTATUCTUYECKUX METOJIOB HMCCJEJAOBAHMS B IPOLIECCE MPUHATUS U
000CHOBAHHUS YIPABICHUYECKUX PELICHUI.

Jcce

1. [IpuMeHeHHs CTpaTerMyeckoro IMojaxona K pa3paboTKe yIpaBiIeHYECKHX
peueHuit

2. OCHOBHBIE 3JIEMEHTHI TPOOIEMBI TPUHATHS PEILICHHS

3 ANTOpUTMHUYECKUE CTPATETUU MIPH pa3paboTKe pereHuit

4. OBpHUCTUYECKHUE CTPATETHH MIPH Pa3pabOTKe peIIeHui

5 OCHOBHBIE THUIIbI CTPATErUi MPU MPUHITUU PEIICHUN

6 BuyTpeHHUE U BHEIIHNUE IBPUCTUYECKUE CTPATETUN
Pedeparsl

1. Crparerun npuHATHS YOPaBIEHYECKUX pELICHUN

2. CyIHOCTb CTPAaTErn4eckoro noaxo/ia K pazpaboTKe yIpaBleHUECKUX PeIeHUH

3. ConepxaHue cTpaTeruu pa3paboTKH yIPaBICHUYSCKOTO PEIICHUS

4. OCHOBHBIE THIIBI CTPATETUH pa3pabOTKH YIPABICHUYECKUX PEILICHUN

5. AnropuTMHYECKHE M IBPUCTHYECKHE  CTpaTeTMd B Ipolecce  pa3paboTKu
YIpaBJIEHYECKUX PEIICHUH.

6. Bnusitnue BHenIHeH cpeabl Ha pa3pabOTKY YIPABICHYECKUX PEIICHHUH

7. BinusiHue BHyTpeHHEH cpelibl Ha pa3pabOTKy yNpaBICHYECKUX PEIIeHUH

8. IlpuHsTHE ynpaBIeHUYECKUX PEUICHUN B YCIOBHUSAX HEOMPEAEICHHOCTH U PUCKA

9. O6ocHOBaHME Y(HPPEKTUBHOCTH PEIICHUH B YCIOBUIX HEONPEAECICHHOCTH

10. O6ocHOBaHME 11€T€CO00Pa3HOCTH PEIICHHS B YCIOBUSX PHUCKa

5 TunoBble 3a1aHNsl K J1a00PATOPHBIM 3aHATUAM
[To mucuumnmae «OO6ocHOBaHue U A(G(HEKTUBHOCTh YIPABICHUECKUX PEIICHUI
MIPOBE/ICHHE JTA0OPATOPHBIX 3aHITUIN HE MPETYCMOTPEHO.

6 TunoBble 3a1aHNsI K MHTEPAKTHBHBIM 3aHATHAM
Keiic:

3aganue 1. ®uHAHCOBBIM aHaNW3 MOKa3aj, 4TO 3TO MPOM3OILIO B pe3ysibTaTe pocTa
3aTpaT Ha JIAKOKPACOYHYI0 NPOAYKLIHIO. Takas cuTyauus BIEPBBIE CIy4YWIach B IPAKTUKE
¢bupmbl. PykoBonuTenb MpeanpusaTHs BbI3BaJl SKOHOMUCTA, KOTOPBIH OTBEYall 3a IJIaHUPOBAaHUE
IeH ¥ (UHAHCOBBIX PE3yJbTaTOB HA MPEANPUATHH. DKOHOMHUCT COOOLIMI PYKOBOJIUTEIIO, YTO
ISATh MECALIEB Ha3a/l €IMHCTBEHHBIN MOCTABIIMK JIAKOB M KPAacOK (PMPMBI ITOAHSIT LIEHBI HA CBOIO
HOPOAYKIMIO, OJJHAKO O SKOHOMHCTa 3Ta MHQOpMalus JoBeleHa He Obula. B cBsA3u ¢ »THM
IUTAaHBI OpraHU3alliy He OBLIM MEepPecCMOTPEHbl. B pasroBope pyKOBOAMTENS ¢ MEHEIKEPOM IIO
3aKyIKaM BBIACHWJIOCh, YTO TOT OTIPaBHJ COOOIIEHHE OO0 YBEIMUYEHUH 3aKyMOYHBIX IIEH
SKOHOMHUCTY Ha DJJEKTPOHHYH moury. OJHAaKO HKOHOMHUCT, BHIUMO, €r0 HE MOJYyYHIL.
PykoBogurens MOpy4Yusa MEHEKEPY IO 3aKylKaM IIOArOTOBUTH IIPEIJIOKEHHE O CMEHe
MOCTaBIIMKA JIAKOKPACOUHBIX MaTepuanoB. AHAIU3 NPEIOKEHHS JTaKOKPACOUHON MPOIYKIUU
[IOKa3aJl, 4YTO Ha pacCMAaTPUBAEMOM DPBIHKE JECUCTBYIOT €IIE YEThIPE IMOCTABIUMKA, MPOLYKIUU
KOTOPBIX YIOBJIETBOPAIOT TpeOOBaHUSAM (GUPMBI K KadyeCTBY, LIEHbI KOTOPBIX SIBISIOTCS
npuemieMbliMd s ¢upMbl. B pesynmprate qoroBop OBUT 3aKIIOUEH C MTOCTABIIMKOM,
MPEJIOKUBIINM Hau0oJIee BHITOIHBIE YCIOBUSI.

- BpbisBneHHe JeHMCTBYIOIIMX Ha pBIHKE I[IOCTABIIMKOB U BHIOOP ONTHMAIBHOTO
MTOCTaBUIMKA OTHOCSTCS K TAKMM 3TaraM NPUHATHS pelIeHus, KaK ...7



a) OIpeJeJICHNE aIbTEPHATUB

0) popmMupoBaHue orpaHUYCHUI
B) BBIOOp aJIbTEpHATHUBBI

I') TMarHOCTHKA MTPOOIEMBI
OOBsicHUTE CBOM BBIOOD.

TemaTuka «KPYIJoro croJja»

1. XapakrepucTuka 3TanoB OpPraHU3aLUM IIpoliecca pa3pabOTKU YIpPaBIEHYECKOTO
peLeHUs

OcHoBHBIE (a3bl JUATHOCTHKH MTPOOIIEMBI

OrpaHuyeHus U KpUTEpUU NpU pa3paboTKe pelieHus

OnTtumywm Ilapeto u ero npakTu4eckoe UCIOJIb30BaHUE B MEHEKMEHTE
Onpeznenenue U aHanu3 albTEPHATUB MPU pa3pabOTKe peleHUH

Ponp nuuHOCTH MEHeKepa pU pa3pabOTKE pelIeHUs

OOpatHas cBs3b U ee 0OBEKTHUBHAsE HEOOXOAUMOCTh JJIsi KOPPEKLUUU M KOHTPOJIS
pelieHus

Noakown

7. IlpumMepsbI TeCTOB JJisl KOHTPOJIS 3HAHUI

1.B mponecce ynpaBJICHYCCKOI'0 KOHTPOJIA KOJIMYCCTBCHHO OIIPEACIIAIOT HOHy‘IGHHLIfI

3P PEKT ¢ TOMOIIBIO 3¢ EKTUBHOCTH.
A) MoKa3aTeyeu

b) HOPM

B) HOPMaTHUBOB

I KpUTEpUEB

2. B TCOPHUH MCHC/PKMCHTA PCUICHUEC, HC 3aBUCAIICC OT NPOULJIOro ONbITa, 4 OCHOBAHHOC Ha
00BEKTHBHOM aHAIMTHYECKOM nponecce, ABJIACTCA. ..

A) WHTYUTHUBHBIM

b) OCHOBaHHBIM Ha CY>KJIECHUU
B) AHATTUTHYECKUM

I palroOHaIbHBIM

3. Metozs! ynpaBiaeHHs MPECTaBISAIOT cO00H CrIocOOHI. . .

A) CO3JIaHMSI OPTaHU3ALMHI U YIPABICHUS UMU

b) BO3JICHCTBUS CyObEKTa YIPaBIEHUS HA OOBEKT YIPaBICHUS Al JOCTUKEHUS
MMOCTaBJICHHBIX IIeIeH

B) MPUMEHEHUS 3HAaHUM B 00JIaCTH YIpaBIeHUS

I HCIMOJIb30BAHKS PECYPCOB OpraHu3aluu

4. Tlon rpaHuiiaMu KOHTPOJIS B YIPABJIEHUH CJIEyeT TOHUMATb. ..

A) KOJIMYEeCTBO (DYHKIIMH, BBIMOIHAEMBIX PYKOBOIUTEIIEM

b) 00BeM paboT, 3a BBIMOJIHEHHE KOTOPHIX HECET OTBETCTBEHHOCTH OIpE/IeTICHHOE
JUIO0

B) YUCIIO0 (QYHKIIMOHAIBHBIX CTICIIHAIMCTOB B CTPYKTYPHOM MOAPA3ACICHUN

I KOJIMYECTBO YPOBHEN B OpPraHU3al[MOHHOMN CTPYKTYpE

5. 3akIo4MTeNbHBIM 3TarnoM (as3bl MOATOTOBKU YIPABICHYECKOTO PELICHUS SBIISIETCS. ..
A) Br160p onTuManbHOTO BapHaHTa PeleHus

b) VsicHeHus: TpoOIeMBl

B) [TocTanoBKka 3agaun



I) PazpaboTka BapHaHTOB PELICHUS

VII. METOAUYECKHUE YKA3AHUSA IS OBYYAIOIUXCA 110 OCBOEHHIO

TACIHATLITAHBI

MeTtoauyeckue ykazaHus Ui 00y4aronIuXcs 0 OCBOGHUIO TUCHUIUIMHBI « OO0CHOBaHME
U 3QPEKTUBHOCTD YMPABICHYCCKUX DPEIICHUI» MPEICTaBICHBl B HOPMATUBHO-METOIUYECCKHIX

JOKYMCHTAaXx:

[Monoxxenue 06 MHTEpaKTUBHBIX (hopmax oOyuenus (http://www.rea.ru)

[TonoxeHue 06 OpraHu3aIMKl CaMOCTOATEILHOM paboThl cTyaento (http://www.rea.ru)

[Monoxxenue o KypcoBbix padorax (http://www.rea.ru)

[TonoxkeHne O PEUTHHIOBOM CHUCTEME OIICHKM YCIIEBAEMOCTH MW KayecTBa 3HAHUU
cryaenros (http://www.rea.ru)

[Tonoxenue 06 yueOHO-UCCIEI0BATEIbCKON paboTe cryaeHToB (http://www.rea.ru)
Opranusanus JIeSTEeIbHOCTH CTYAEHTa 10 BHIaM Yy4eOHBIX 3aHATHH, paboTaM II0
muciminae «O0ocHOBaHME U 3(GGEKTUBHOCTh YIPABICHYECKUX PEIICHUI» MPEACTaBieHa B

TabuIe:

Mertoanueckue ykazaHus JUIsl 00Y4aroLIMXCsl 0 OCBOCHMIO TUCHMILIMHBI OOOCHOBaHME
1 3(p(peKTUBHOCTD yIIpaBIEHUYECKUX PEIICHHUN

Bug y4eOHBIX 3aHSTHH,
paboT

OpraHmaum{ ACATCIIbHOCTH CTYJICHTA

Jlexus

Hanucanne KoHCHEKTa JIEKLIUM: KpPaTKo, CXEMAaTH4HO, IOCJIEAOBATEIbHO
(MKkcHpoBaTH OCHOBHBIE IIOJIOKEHHUS, (HOPMYITUPOBKH, 0000IIeHMS,
BBIBO/IbI. OTMeyaTh BaKHBIE MBICJIM, BBIACIIATH KIIFOYEBBIC CJIOBA, TCPMHHBL.
IIpoBepka TEpMHUHOB, MOHATHI C MOMOIIBIO SHUMKIONEINN, CIOBapei,
CIPaBOYHHMKOB C BBIIMCHIBAHUEM TOJKOBAaHMH B TeTpaab. OO003HAYUTH
BOIIPOCHI, TEPMHHBI, MaT€pUa, KOTOPBIN BBI3BIBAECT TPYIHOCTH, ITIOIBITATHCS
HalTH OTBET B PEKOMEHAYEeMOH Jureparype. Eciau caMOCTOSTENBHO He
ymaercs pa3oOpaTbcs B Marepuaine, HeoOXoauMo chopMyITHpOBaTh BOTIPOC
W 3aJaTh NPErojaBaTeNl0 Ha KOHCYJbTALUHU, Ha NPAKTHUYECKOM 3aHSTHU.
y):[eJ'II/ITB BHUMAHUEC OIMOPHBIM IMOHATUAM, BBIACIACMBIM ITPCIIOABATCIICM.

IIpakTHueckue
(cemuHApCKUE) 3aHATUS

IIpopaboTka paGodeil mporpaMMbl, C KOHIICHTpAIMEeW BHUMAaHUS Ha IETX,
3a/layax, CTPYKType U COAEpKaHWW IUCIUIUIMHBL KoHCnekTupoBaHue
UCTOYHUKOB. Pa0oTa ¢ KOHCIIEKTOM JIEKIIWH, IOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOM JIUTepaTyphl, padoTa ¢
tekcToM. l[IpocnmymmBaHue ayauo- W BHJEO3aHCed IO 33aJaHHON TeMe,
BBITIOJTHEHHE MHIUBUAYAIBHBIX, paCUeTHO-TpAUIECKHUX 3a/IlaHul, pelieHIe
3aJia4, TSCTOBBIX 3aJaHMUI.

PabGora c¢ muteparypoit
(MHAMBUTyaIbHBIE
3aaHusl IS «KPYTJIOTO
CTOJIaY)

3HaKOMCTBO C OCHOBHOM W JOTOJHHUTEIHHOW JIUTEPaTypol, BKIIOYAs
CHpaBOYHBIE M3/1aHUsI, 3apyOCKHbIE HCTOUHUKH, PECYpChl HHPOPMALIMOHHO-
TEIEeKOMMYHHMKAllMOHHOW  ceTh  MHTepHer.  KOHCHIEKT  OCHOBHBIX
MIOJIOKEHUH, TEPMUHOB, CBEICHHUM, TPeOYIOIIMXCS I 3allOMHUHAHHUS |
SIBIIIIOIMXCA OCHOBOIIOJIATAIOIIMMU B KOHKpeTHON Teme. CocTaBieHue
AHHOTAlMil K MPOYUTAHHBIM JIMUTEPaTYypHBIM HCTOYHHMKAM. BplnmonHeHMe
WHIMBUYAIbHBIX 3a/1aHUMH.

Kertic-3amaun

AHanM3 [eNOBBIX CHUTyallMii Ha OCHOBe Kekc-merona. M3moxkeHue
COOCTBEHHBIX CYKAEGHHMU 1O KOHKPETHOM cuUTyalud. AHaIM3 H
COIIOCTABJICHUE DPA3UYHBIX IyTeH pemeHus MpodiaeMbl. ApryMeHTaus
COOCTBEHHOM TOYKHM 3pEHHS MO TMpoOieMe, MpHUBICYCHNE MPUMEPOB,
JIMYHOTO ONBITA.

Pedepar

Wzydenne TpeOOBaHMN K COACPIKAHUIO, CTPYKTYpe H OQGOPMIICHHIO
pedepara. Ilowck nuTeparypsl M cOCTaBjieHHe  OuOaMorpadumu,
HCTOJIb30BaHHe He MeHee 7 yueOHBIX, yUeOHO-METOJAMYECKHX M HAYYHBIX
pabot. CtpykTypupoBaHHe HH()OPMAIUU, CHCTEMATH3AIMUA U H3JIOKEHUE
MHEHUI pa3IMYHBIX aBTOPOB M COOCTBEHHBIX CYXKJIECHUI MO BHIOPAHHOMY
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BOIIPOCY. AmHann3 U COIOCTaBICHUE OCHOBHEIX aCIICKTOB HpO6HeMBI.

Occe CounHenne HeOOJIBIIOTO 00beMa U CBOOOIHON KOMIIO3HIIHH, BEIPAXKAIOIICe
WH/IMBUIyalIbHbIE BIICYATICHUS U COOOPAKEHHS TI0 KOHKPETHOMY BOIIPOCY.
BxiroueHre caMOCTOSITENILHOTO TBOPYECKOTO MBIIMUICHUS YW H3JI0KEHHUC
COOCTBEHHBIX ~YMO3aKIIOUYCHUH. BblieneHne NpUYAHHO-CIIEICTBEHHBIX
B3aUMOCBsI3el, TPUBJICYCHUE MPHUMEPOB, AapryMEHTAlUs  BBIBOJIOB.
[IpencraBneHre HOBOTO aBTOPCKOTO BUJICHHS ITOCTABIICHHOHN MPOOIEMBI.

VilIl. METOAUYECKHME MATEPUAJIbI, OINPEJAEJAIOINIUE ITPOLUHEIYPbI
OIIEHUBAHMSA 3HAHMM, VYMEHWH, HABBIKOB MW (MJIM) OIIBITA
JNAEATEJIBHOCTMU, XAPAKTEPU3YIOHIUX ITAIIbI OOPMUPOBAHUSA
KOMIIETEHIIUI

B cootBercTBUU ¢ [TonokeHrneM o peHTHHIOBOM cHCTEME OLIEHKH YCIIEBAeMOCTH U KayecTBa
s3Haamii crygeHToB B ®I'BOY BO «PDY wum. ['.B.IlnexanoBa» pacmnpeneneHue 0asuios,
bopMUpPYIOLIUX PEUTUHIOBYIO OLIEHKY paboOThl CTYJIEHTa, OCYIIECTBISETCS CIEAYIOUINM
o0Opa3om Tabmmna 7

Tabnuua 7
dopma KOHTPOJISI MaxkcumanbHOE KOJUYECTBO
0aJIoB

BeinosiHeHne yueOHbIX 3a1aHui Ha ayJJUTOPHBIX 3aHATHSIX 20
Texymmii u pyOeKHBIH KOHTPOIIb 20
TBOpUECKUI pEUTHHT 20
[TpomexyTouHas aTTectanus (93K3aMeH) 40
Htoro 100

Kpurtepun oneHku 3agaHuii TeKylero KOHTPOJS yCIeBaeMOCTH 00y4arwuierocs B

cemecrpe:

1) Pacuer 6amioB no pe3ysibraTaM TEKYLEro KOHTPOJIS:

- JUIsl CTY/IEHTOB OYHOW U OYHO-3a049HOMU (hopM 00yueHus
Pacuet GansioB no pe3ynbTraTraM TEKYyILEro KOHTpOJIs B 5 cemecTpe (B 6 ceM. AJisi OYHO-
3a04HOMN (HOPMBI)

dopma KOHTPOIIA HaumenoBanue pasnena (TeMsl), ®dopma npoBeieHUs KomnmaecTtBo
BBIHOCHUMbLIX Ha KOHTPOJIb KOHTPOJIA 6aJIJIOB,
MaKCHUMaJIbHO
Texymmii Tema 1, 2, 3, 4, YcTHBII 0npoc 8
KOHTPOJIb Tema 2 Pedepar 4
Tema 3 Dcee 4
Tema 2,4 Kpyraslii cTon 4
Bcero 20

Pacuer 6anioB 1o pe3yabTaTaM TEKYIIEro KOHTPOJIs B 6 cemecTpe (B 7 ceM. Ui OYHO-
3a04HON (OPMBI)

®dopma KOHTPOIIA HaumeHnoBanue pasnena (TeMbl), ®opma npoBeIeHUS KonuuecTso
BBIHOCHUMBIX Ha KOHTpOHB KOHTpOHﬂ 63HHOB,
MaKCUMAJIbHO
Texymnii Tema 5,6, 8,9 YCTHBIN ompoc 8
KOHTPOJIb Tema 6,7, 8,9 Pedepar 4
Tema 7 Dcce 4
Tema 5, 7 Keiic- 3agaua 4
Bcero 20




Pacyer GannoB mo pe3ynapTaTaMm TEKYIIEro KOHTpoJs B 7 cemecTpe (B 8 ceM. A OYHO-
3a09HOU (OPMBI)

®dopma KOHTPOJIS HaumenoBanue paznena (TeMbl), ®dopmMa MpoBeACHUS KonugectBo
BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA 6aJ'IJ'IOB,
MaKCHUMaJIbHO
Texyrmmii Tema 10, 12, 14 YcTHBIN ompoc 6
KOHTPOJIb Tema 10,11,14 Pedepar 4
Tema 11, 12, 13, 14 Ketic- 3amaga 8
Tema 13 TectupoBanue 2
Bcero 20

2) Kpurepuu onieHKH 3a1aHUI K IPAKTUICCKUM (CEMHUHAPCKHUM ) 3aHATUSIM

YcTHbI onipoc — 2 6ajlia 32 KAy TeMy:

2 Gaj1a - BBICTABJISIETCS CTYJIEHTY, €CIIM OH IIyOOKO M IMOJIHO PacKpbIBa€T OCHOBHBIE
MIOJIOKEHUS PACCMATPUBAEMON TEMBI, ICMOHCTPHUPYET TBOPUYECKOE MBITIICHUE;

1,5 6anna - BBICTaBISIETCS CTYIEHTY, €CIM OH PACKPBIBAET OCHOBHBIC TOJOXKCHHUS
paccMaTpuBaeMOl  TEMBI, JIEMOHCTPUPYET HABBIKM  CAMOCTOSTEIBHOTO  HM3Y4YCHHS W
CUCTEMAaTU3AINH JTUTEPATyPHBIX UICTOYHUKOB, HO JIOMYCKAET OT/IEIbHBIE MOTPEUTHOCTH;

1 6asn - BBICTABISIETCA CTYACHTY, €CIM OH B IIEJIOM PAaCKPBIBAeT CyTh MPOOJIEMBI, HO
OTJIebHBIE BOMPOCHI U3J1araeT MOBEPXHOCTHO;

0,5 6aJ1a - BBICTABIISICTCS CTYNIEHTY, €CIIM MPH OTBETE HA BOIMPOCHI MPETOAaBaTEINsI OH
3aTparuBaeT CyTh MPOOJEMBbI, HO COJEp:KaHHWE MOBEPXHOCTHOE, cIab0o CTPYKTYpUPOBAHHOE,
HapyIIeHa JOTUKA N3JI0KCHHUS;

0 0aqnoB - BBICTABIAETCA CTYIEHTY, €CIM OH HE pPacKphIBaeT CYThb MPOOIEMBI,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M UYETKOCTh, COJICpP)KAaHHE YCTHOTO OTBETa CTYyJCHTa HE
OTpakaeT yCBOCHHE MaTepuaa 1o 3aJaHHON TeMe.

Pegepar — 4 6asn1a 3a 1 pedepar:

4 0Gajuia - BBICTaBISIETCA CTYACHTY, eciu pedepar riayO0OKO W TOJHO PacKpPhIBAET
OCHOBHBIC TIOJIO)KEHUSI pacCMaTpUBAEMOW TEMbl, OTpa)kaeT HU3y4yeHHEe U CHCTEeMaTHU3alUIo
TCOPCTUUCCKHUX U MPAKTUYCCKUX MATCPUAIOB, ACMOHCTPHUPYET CAMOCTOATCIIbHOC MBINIJICHUC U
YCBOEHHE 33JJaHHOM TEMBI;

3 0aju1a - BBICTABIISIETCSl CTYNIEHTY, €clid pedepaT pacKpbIBa€T OCHOBHBIE TOJIOKEHUS
paccMaTpuBaeMOM  TEMBbl, JEMOHCTPUPYET HAaBBIKM  CAMOCTOSITEIBHOIO M3Y4YEHUS MU
CUCTEMATU3allMi UCTOYHUKOB, HO UMCCT OTACIILHBIC ITOTPCIIHOCTH

2 DaJuIa - BBICTABIISIETCS CTYACHTY, €Cliu pedepar B IIeJIOM OTPakaeT CyTh MPOOJIEMBbI, HO
CoJiepKaHNe HEJJOCTATOYHO CaMOCTOATENbHOE, HApYIIeHa JIOTUKA U3JI0KEHHUs, THOO OT/ENbHbIC
BOIIPOCHI U3JIOKEHBI IOBEPXHOCTHO;

0 0anJ10B - BBICTAaBISETCA CTYACHTY, €clid pedepar HE PACKPHIBAET CYTh MPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTb U3JI0KEHHUs, COAECP)KaHUE HE CAMOCTOSATENIBHOE,
HE OTpakaeT YCBOCHUE MaTepraa 1o 3aJaHHOH TeMe.

Acce — 4 d6ana:

4 fajula - BBICTABISIETCS CTYACHTY, €CJIH 3CCE COJEPKUT CaMOCTOSTEIbHOE BHUJICHUE
npo0JIeMbl, AaBTOPCKUE CYXACHUS, JIEMOHCTPUPYET TBOPYECKOE MBIIUIEHUE, OTpakaeT
apryMEHTUPOBAaHHOE MHEHHE aBTOpa, OCHOBAaHHOE Ha MpopaboTke Marepwaia Mo 3aJaHHON
TEME;

3 Dasa - BBICTABISIETCS] CTYIEHTY, €CIIM 3CCE JOCTATOYHO IOJIHO PAcCKpBIBAE€T CYTh
POOJIEeMBI, COJIEp)KaHNe JIOTUYHOE, CTPYKTYPHUPOBAHHOE, HO TIO3MIIMS aBTOpa BBIpAKCHA HE B
MOJTHOM Mepe TITyOOKO U apTryMEHTHPOBAHO;




2 faJjuia - BBICTABISIETCS CTYNEHTY, €CIIM 3CCE B IEJIOM OTPAXKAET CyTh MPOOJIEMBI, HO
coJiepkaHue cinabo CTPYKTYpHUpOBaHHOE, HapylIeHa JIOTUKA M3JI0KEHHs], IM00 MHEHHE aBTopa
HEJ0CTAaTOYHO CaMOCTOSITENIbHOE WJIM apIyMEHTUPOBAHHOE;

0 0an0B - BBICTABISIETCS CTYIEHTY, €CJIIM 3CCE€ HE pPAacKpbIBa€T CYTh MPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M UETKOCTb W3JIOKEHUS, HE COJIEPKUT aBTOPCKHUX
YMO3aKJIIOUEHUN U HE OTPa)KaeT YCBOCHHE MaTepHala 1o MoCTaBIeHHON mpobiiemMe.

Tectbl — 2 0ajLI1a:

2 0aJu1a - BBICTABIISIETCS CTY/ICHTY, €CJIH MIPaBHIbHBIC OTBETHI COCTABIAIOT 85 — 100%;
1,5 6an1a - BeICTABISIETCS CTYJIEHTY, €CJIU ITPaBUIIbHBIE OTBETHI cocTaBAOT 70 — 84%);
1 6a11 - BBICTABIACTCS CTYIICHTY, €CIIM IPABUIIbHBIE OTBETHI COCTABISIIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJICHTY, €CJIM IIPaBUJIbHBIE OTBETHI COCTABIISIIOT MeHee 50%.

Kpyrablii cTou — 2 0ajiia 3a Kaxay Temy:

2 0ansa - BBICTABIECTCS CTYJCHTY, €CIIM OH TIYyOOKO U IOJIHO PACKpPBIBAET OCHOBHBIE
HOJIOXKEHHS pacCMaTpPUBAaEMOI TeMBbI, KOPPEKTHO (HOPMYIHPYET BOIPOCH! JPYTHMM Y4aCTHUKAM
«KPYTJIOTO CTOJIa», MPUHUMAET aKTUBHOE y4acThue B OOCYKICHHH, JEMOHCTPUPYET TBOPUECKOE
MBIIIICHUE;

1,5 6anna - BbICTaBISIETCS CTYACHTY, €CIM OH PACKPHIBAET OCHOBHBIC MOJIOKCHHS
paccMaTpuBaeMOil TEMbI, JIEMOHCTPUPYET TBOPUYECKOE MBIIUICHHE, AKTHBHO Y4YacTBYeT B
00CyXJ1eHUHU NPOOJIEMBbI, HO JJOITYCKAET OTAEJIbHbIE TOIPEIIHOCTH;

1 6ana - BBICTABIACTCS CTYIEHTY, €CJIM OH B IEJIOM PAacKpbIBAaeT CyTh IPOOJIEMBI, HO
OTJeNIbHBIC BOTIPOCHI U3JIaraeT MOBEPXHOCTHO;

0,5 6ana - BeICTaBISAETCS CTY/ACHTY, €CIIM IIPU OTBETE HAa BOIIPOCHI OH 3aTParuBaeT CyTh
npoOJIeMbl, HO COJAEp)KaHUE IMOBEPXHOCTHOE, cIabo CTPYKTypUpOBaHHOE, HapylleHa JIOTHKa
U3JI0KEHHS, CTYJCHT HE MPOSBISIET AKTUBHOCTH B 00CYKACHUH MTPOOIEMBI;

0 0anji0oB - BBICTABIACTCS CTYIEHTY, €CIM OH HE pAacKpbIBaeT CyTh IpPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh, CTYJCHT YKJIOHSETCS OT ydacTus B
00CYX/IEHUH TPOOIIEMHBIX BOIIPOCOB TEMBI.

Keiic-3agaua — 2 0aJ11a 32 KaKao0e 3aJaHue:;

2 0aana - CTYICGHT JCMOHCTPHUPYET TJyOOKWE 3HAHUS, HABBIKM H KOMIICTCHIIHH,
AHATUTUYECKUE CIOCOOHOCTH, TBOPYECKUH TMOJAXOJl, apryMEHTHPYEeT COOCTBEHHOE MHEHHUE,
MPOSIBIISIET 3PEIOCTh CYKACHUN, CAMOCTOATEIBHOE MBIILUICHHE,;

1,5 ©Oanna - CTyIOEHT TMpPOSBISET JOCTATOYHBIM YpOBEHb 3HAHUH, HABBHIKOB U
KOMIIETEHIINI, JIE€MOHCTPUPYET CaMOCTOSATEIIBHOCTh M 3PENOCTh CYXKICHHM, HO JOMYCKaeT
HEKOTOPbIE HETOYHOCTH;

1 6an - CTy/IGHT MPOSBIIAET ONPEACIICHHBIN YPOBEHb 3HAHWM, HABBIKOB U KOMITETCHIIHH,
HO OTBEYAeT HEJOCTATOYHO CaMOCTOSTENbHO, AOMYCKAaeT HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

0 6a/JI0B - CTYACHT OTBEYAET HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, JIOMYCKAaeT
HETOYHOCTH U OIIMOKH, TPOSBISIET HEJOCTaTOYHBI YPOBEHb 3HAHWMM W KOMITETEHITHH,
OTCYTCTBYET YCBOCHHE MaTepuaa Io 3aIaHHON TEME.

Kputepuu onieHKr TBOPYECKOro peiiTHHIa

Pacripeniesierrie  OaylloB  OCYIIECTBIISIETCS 10  pEHICHHWIO KadeApbl W pe3yibTar
pacmpezeneHus: 0ajioB 32 COOTBETCTBYIOILIUE BHUIBI pabOT MPEACTABISAETCS B BUAE CIEAYIOIIEH
TaOJINIIEI

Bun paboTsl o pazaeny (Teme) TUCITUTUTHBL KonuuecTBo 6amnos,
MaKCHMAaJIbHO
Pa3zpaboTka npe3eHTaIum 1mno TemMe TUCIUTLINHEI 10
[TonroroBka qokiiana (CTaThy) JUIsl y9acTUsl B KOH(EPEHIINH 10
Hroro 20




Kpurepun oueHKH NPOMeKYTOYHOM aTTecTAlNK

3ayer mo pe3ynbraTaM wu3ydeHUs aucHUIIMHBL «OO0ocHOBaHHME U 3(PPEKTUBHOCTH
yIpaBJIeHUYECKUX PEHICHU» B 5 ceMecTpe (B 6 ceM. - 11l 0UHO-3a0YHOM (POPMBI) IPOBOJUTCS B
ycTHOU (hopme u coorBeTcTBYeT 40 OamnaM. 3a4eT COCTOUT U3 JIBYX TEOPETUUYECKUX BOIMPOCOB U
OJIHOTO MpaKTHYecKoro 3afanus. OleHKa 10 pe3yabTaTaM 3a4yeTa BbICTABIISETCS MO CIeAYIOUIIM
KPUTEPUSIM:

- MPaBWJIbHBIN OTBET Ha MEPBBINA BOIPOC — 12 Gamios;
- IPaBUJIBHBIN OTBET Ha BTOPO Bonpoc - 12 6aios;
- MPaBWJIbHOE PEIIeHHE 3a/1aun — 16 OaioB.

3ayer ¢ oOmeHKOIl TO pe3ynpTaTaM U3yuYeHHUS TUCHMIUIMHBI «OOOCHOBaHHWE U
3¢ (peKTUBHOCTh yNpaBICHUYECKUX pelleHui» B 6 cemectpe (B 7 ceM. - Al OYHO-3a0YHOM
dbopMbl) TIpoBOAUTCS B YCTHOU (popme m coorBercTBYyeT 40 Oaymuram. 3adeT COCTOWT M3 JBYX
TEOPETUYECKUX BOMPOCOB U OJHOTO MpPAaKTHUECKOro 3aaanuda. OlieHKa MO pe3yibTaraM 3adera
BBICTABIISICTCS IO CIICAYIONIUM KPUTEPHUSIM:

- MPaBWJIbHBIN OTBET Ha MEPBBIN BONpPoc — 12 6amios;
- IpaBWJIbHBIN OTBET Ha BTOPOM Bompoc - 12 6aiios;
- IpaBWJIbHOE pelIeHue 3a1a4u — 16 6amios.

JK3aMeH 10 pe3ysibTaTaM H3ydeHUs NUCHUIUTHHBI «O0ocHOBaHUE W A(P(HEKTHBHOCTH
yIpaBIECHUYECKUX PEIICHU» B 7/ ceMecTpe (B 8 ceM. - sl OUHO-3a0YHOM (POPMBI) IPOBOJUTCS B
yctHOH (opme um cooTBercTByeT 40 Oamram. DK3aMEH COCTOWT M3 JBYX TEOPETUYCCKUX
BOIIPOCOB U OJJHOTO MpaKTH4ecKoro 3afganus. OLeHka Mo pe3yiabTaTaM dK3aMeHa BBICTABIISETCS
0 CJICAYIONINM KPUTEPHSIM:

- MPaBWJIbHBIN OTBET Ha MEPBBIN BONPOC — 12 6aios;
- IpaBWJIbHBIN OTBET Ha BTOPOM Bompoc - 12 6aiios;
- IpaBWJIbHOE pelieHue 3a1a4u — 16 6amos.

HToroBeiii 6amut GopMHUpyeTcs CYMMHPOBaHHUEM OAJJIOB 33 TIPOMEXYTOUHYIO aTTECTAIHIO
u OanyoB, HAOpaHHBIX TIEpe] aTTecTaluei B TedeHue cemectpa. st oOydarommxcs OYHOU
dopmbl mpumensiercss 100-0annpHas OLIEHKA 3HAHHWM, i1 OOy4arommMxcs 3a049HON (HOPMBI
00y4eHUs — TpaIUIIMOHHAs YeThIpex0auTbHasl CUCTEMA OIICHKU 3HAHUH.

IToka3aTenn U KpUTEPUH OLCHMBAHUSA IJIAHUPYEMBIX Pe3y/1bTaTOB 0CBOCHHS
KOMIICTCHIIHI 1 pe3ybTaToB 00y4eHus. llIkana onenuBanns

100- Tpaguuuonnas dopmupyembie Kputepuu onennBanusi
oanabHast yeTbipex0a/LuIbHAs KOMIIETEHIINH
cucremMa cHCTeMAa OLlEHKH (MHAUKATOPBI
OLIEHKH KOMIIeTeHIM i)
85-100 COTITUIHOY OIIK-2 3HaeT BepHO B MOJHOM o0beMe:
0ayIoB «3a4TEHO» METOJTUKH TIOMCKa U Pa3pabOTKu
OpraHHU3alMOHHBIX peunieHui,

IIOHMMAasi BO3MOKHBIE TIOCJIEICTBUSA
OpPraHU3aALMOHHO-YIIPABICHYECKHUX
pELIEHN U JEUCTBUHM C MO3ULUU UX
COIIMAIbHON 3HAYNMOCTHU

YMeTh BepHO B NOJHOM o0beMme:
HAaXOJUTh OpraHu3alMOHHO-
YOPABICHUECKUE PELICHUS U HECTU
3a HUX OTBETCTBEHHOCTh C IMO3UIUI
COLMAIIBHOU 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUMN.

Baageer BepHO B MOJIHOM 00beme:




HaBBIKAMH MPUHSATHUS
OpraHU3allOHHO-  YIPABJIEHYECKUX
pEeILlIEHUH, Y4YWUThIBas IMOCJIEACTBUS
OpraHU3aIMOHHO-YIIPABICHUYECKUX
peLIeHU U JEeUCTBUM C MO3UIUUA UX
COIIMAJIbHOM 3HAYNMOCTH.

I1K-4

3HaeT BepHO B IMOJHOM O0beMe:
OCHOBHBIE ~ METOJbl  (PMHAHCOBOTO
MEHEIKMEHTa JIJIsl OLICHKU aKTUBOB,
yIpaBJIeHUs] 0OOOPOTHBIM KaIlUTAJIOM,
OPUHSITUS WHBECTUI[MOHHBIX
peueHu, peuieHun 1o
(buHaHCUpOBaHUIO, (HOPMHUPOBAHHIO
JIMBHICHIHOM MOJIUTUKH u
CTPYKTYphl KalluTanaa, B TOM YHCIIE,
IpY TPUHATHH PEIICHUH, CBSI3aHHBIX
C OIepanusiMH Ha MUPOBBIX PBIHKAX
B YCIIOBHSIX TJIOOATU3AIINH.

YMeeT BepHO B NOJHOM 00beMe:
UCTIOJIb30BaTh OCHOBHBIE METOBI
(hMHAHCOBOTO MEHEIKMEHTA /ISt
OLIEHKU aKTHBOB, YIIPABICHUS
00OpPOTHBIM KaIlUTAJIOM, IIPUHSATHUS
MHBECTUIIMOHHBIX PEIICHHIA,
pelieHuit o (GUHAHCUPOBAHUIO,
(hOpMHUPOBAHUIO JTUBHICHTHON
MOJIUTUKU U CTPYKTYPHI KaluTana, B
TOM YHCJI€, PEIICHUH, CBSI3aHHBIX C
oTepalusIMU Ha MUPOBBIX PBIHKAX
Buaneer BepHO B MOJHOM 00BbeMe:
HaBBIKAMHU OLIEHKHU aKTHBOB,
ynpaBiaeHUs] 00OPOTHBIM KalMUTaJIOM,
IPUHSITUS MHBECTUILIMOHHBIX
penenui, peneHuin o
(uHaHCHpOBaHUIO, (POPMUPOBAHUIO
JIBHIEHHOM MOJIUTUKU U
CTPYKTYpbl ~ KaluTala,  BKJIIOYAs
pelIeHns ¢ onepanusiMi Ha MUPOBBIX
pBIHKAX

IIK-5

3HaeT BepHO B MOJHOM oO0beme:
aHAIM3UPOBATh B3aMMOCBS3H MEXKIY
(O YHKITMOHATTEHBIMH CTpaTeTHSIMH
KOMIIAaHUH C TEeNbI0 MOJATOTOBKU
cOamaHCUPOBAHHBIX YIPABICHYECKUX
pELIECHU.

YMmeer BepHO B IOJIHOM O00beMe:
HaBBIKaMU aHalIM3a B3aMMOCBS3H

MeX Ty (QYHKITMOHATHHBIMU
CTpaTerusiMi KOMITAaHUH C LIETBI0
MOATOTOBKH cOaTaHCUPOBAHHBIX
yIPaBICHUYECKUX PEIICHUH.

Biiajgeer BepHO B MOJIHOM o0beMe:




BUbl YNPABJICHYECKUX PEIICHUH H
METOAbI UX HpI/IHSITI/ISI, OCHOBBI "
MPUHLIMIIBI MOCTPOEHUS
3KOHOMMHNYCCKUX, (I)I/IHaHCOBBIX 158
OpraHU3alMOHHO-YIIPABICHYECKUX
MOJICIIEH.

I1K-10

3HaeT BepHO B IMOJHOM O0ObeMe:
BHUJIBl YIPABJICHYECKUX pEUICHUN U
METO/bl WX TMPHUHATHS, OCHOBBI H
MIPUHLUATIBI MOCTPOCHUS
SKOHOMUYECKHUX, (UHAHCOBBIX U
OpraHU3aIMOHHO-YIIPABICHUYECKUX
MOJIEJIEH.

YMeeT BepHO B NOJHOM 00beMe:
MPUMEHSATH KOJMYECTBEHHBIC U
KaueCTBCHHBIC METOJIBI aHAIN3a B
XO/JIe IPUHATHUS YIIPABICHUECKUX
pelnieHui, BEIOUpaTh, aHATU3UPOBATH
Y TIPOBOJIUTH aJaNTaIluI0 MOJCIICH K
KOHKPETHBIM 3aJlayaM yIpaBJICHHUS.
Baaneer BepHO B MOJIHOM O0beMe:
HaBBIKAMH MOCTPOCHUS
SKOHOMUYECKHX, (UHAHCOBBIX U
OpraHU3aIMOHHO-YIPABICHUYECKIX
MOJICIIEH;

npueMaMu MOJICITUPOBAHUS
yIpaBICHUYECKUX pEIICHUH;

I1K-15

3HaeT BepHO B MOJHOM oO0beme:
MPUHIMIIBI, CHOCOOBI ¥ METOJBI
OILICHKH PBIHOYHBIX u
crienupuaecKkux PHUCKOB TUTSt
NPUHATHUSA YIPABICHYECKUX
pELICHHA.

YMeeT BepHO B NNOJHOM 00beMe:
OIICHUBATh PUCKHU, JOXOJAHOCTh U

3¢ (HEeKTUBHOCTH TPUHUMAEMBIX
(bMHAHCOBBIX M HHBECTUIIMOHHBIX
peleHni

Binageer BepHO B MoJIHOM o0beme:
METO/IAMH aHaJIM3a PUCKOB, OLIEHKON
BEPOSITHOCTH WX HACTYIUICHHS

70-84
OaJUI0B

«XOpoHo»
«3a4YTCHO»

OIIK-2

3Haer c HEe3HAYHTEJbHBLIMHA
3aMeYaHUsIMH: METOJIUKHU IIOMCKA U
pa3paboTku OpraHU3aIMOHHBIX
peleHui, TOHWMas  BO3MOXKHBIE
MOCIICACTBUS OpraHU3aIlMOHHO-
YIIPABJIECHUYECKUX peleHnit 51
JEHUCTBUM ¢ MO3UIIUH UX COIMAIILHOU
3HAYUMOCTH.

YMmernb c He3HAYHUTEeJIbHbIMHA
3aMeYaHHUsSIMHU . HaXOINTh




OpPraHU3alMOHHO-YIIPABICHYECKHE
peuieHuss M HECTH 33  HUX
OTBETCTBEHHOCTh c TTO3HITHI
COLIMAIIbHOM 3HAYNMOCTH
MIPUHUMAEMBIX PEIICHUH.

Biaageer ¢ He3HAYMTEJILHBIMH
3aMe4YaHMsIMM HaBbIKAMU MPUHSATHUS
OpraHU3allMOHHO-  YIIPABJIECHYECKUX
pELICHHUH, Y4YUThIBas TMOCIEACTBUS
OpraHU3aIMOHHO-YIIPABICHUYECKUX
peLICHU U JEUCTBUM C MO3UIUUA UX
COIIMAJIbHOM 3HAYNMOCTH.

I1K-4

3Haer c He3HAYMTEeIbHbIMHU
3aMeYaHUSIMH. OCHOBHBIC METOMBI
(MHAHCOBOIO  MEHEIKMEHTa s
OLICHKH aKTHBOB, yIIpaBJICHUS
OOOpOTHBIM ~ KaIllUTaJIOM, HPUHATHS
MHBECTUIIMOHHBIX pelIeHHIA,
pemieHUiH 10  (UHAHCHPOBAHUIO,
(hopMHpPOBaHHUIO JMBHJICH THOM
HOJUTUKUA U CTPYKTYpBl Kamurasia, B
TOM YHCIIC, TIPU MPUHATUHU PEIICHHH,
CBSI3aHHBIX C  ONEpalusMH  Ha
MHUPOBBIX ~ pPBIHKaX B  YCJOBHAX
rjio0aJIn3aIuu.

YMmeer c He3HAYMTEeIbHBIMHU
3aMeYaHUusIMH UCIOJIb30BATh
OCHOBHBIE ~ METOJbl  (PMHAHCOBOTO
MEHE/DKMEHTa JUIsl OLIEHKH aKTHBOB,
ynpaBiaeHUs] 00OPOTHBIM KalMUTaJIOM,
HOPUHATHS MHBECTULIMOHHBIX
penenui, peueHuin o
(¢uHaHCHPOBaHUIO, (OPMUPOBAHUIO
JIBHICHTHOM MOJTUTUKH u
CTPYKTYpbI KamuTaja, B TOM YHCIIE,
pEelLIeHNUH, CBA3aHHBIX C ONEpalUsIMU
Ha MHUPOBBIX PBIHKaX

Biaaneer ¢ He3HAYHTEJNbHBIMH
3aMeYaHUsIMH HaBBIKAMH OIICHKHU
aKTUBOB, YIpaBJI€HUS OOOPOTHBIM
KaITuTaJIOM, TIPUHSATHS
WHBECTULIMOHHBIX peleHHi,
pelmieHUid 1O  (PUHAHCHPOBAHHUIO,
(opMHPOBAHHUIO JMBHJICHTHON
MOJUTHKA W CTPYKTYPHI KamuTaia,
BKJIIOYAs PELICHHs C ONEepalusIMH Ha
MHUPOBBIX PBIHKAX

[IK-5

3Haer c He3HAYHNTEeIbHBIMH
3aMeYaHHsIMH . Xapaxkrep
B3aMMOCBSI3U MEXITY
(YHKITMOHATTEHBIMU CTpaTerusiMu
KOMIIaHUHM, OCHOBBI  IMOATOTOBKH




cOaaHCUPOBAHHBIX YIPABICHYECKUX

peLIeHHI

Ymeer c HEe3HAYMTEIbHBIMH
3aMeYaHUSIMHU: aHaJIU3UPOBATh
B3aUMOCBSI3U MEXIY

(bYHKIIMOHATBHBIMU CTpaTerusiMu
KOMIITAHUH C [ENbl0 IOATOTOBKU
cOaaHCUPOBAHHBIX YIPABICHYECKUX
peleHui

Biaageer ¢ He3HaYHTeJbHBIMHU
3aMe4YaHHMsIMH. HaBBIKAMH aHAJIM3a
B3aUMOCBSI3U MEKIY
(GYHKIIMOHATIBHBIMH CTpaTerusiMu
KOMIIaHHHA C LENBI0 IMOATOTOBKU
cOalaHCHPOBAHHBIX YIPABICHUECKUX

peLIeHMI

I1K-10 3Hnaer c He3HAYUTEIbHBIMU
3aMeYaHusIMMU. BHUIBI
YIPaBICHUYECKUX PEHICHUN U METObI
WX TIPUHSATHUS, OCHOBBI U TPUHIIMITBI
MOCTPOEHUS 9KOHOMMYECKHX,
(DUHAHCOBBIX ¥  OPraHU3ANHUOHHO-
yIPaBICHUYECKUX MOJIEICH.
YMmeer c He3HAYUTEJIbHLIMHI
3aMeYaHHUsIMMU . MIPUMEHSTD
KOJIMYCCTBCHHBIE M KauCCTBCHHBIC
METO/Ibl aHAJIU3a B XOJI¢ NPHHATHUS
YIIPaBICHYECKUX peleHui,
BBIOWATH, aHAJIM3UPOBaTh u
MPOBOJUTh AJANTAlMI0 MOJAENIEeH K
KOHKPETHBIM 33/1a4yaM YIPABJICHUS
Biaageer ¢ He3HAYHTEJIbHBLIMH
3aMeYaHHsIMU. - HaBLIKAMH
MTOCTPOCHUS SKOHOMHYECKUX,
(MHAHCOBBIX M  OPraHU3alMOHHO-
YIPABJIEHUYECKUX MOJIEIICH;
- pueMaMu MOJICIIUPOBAHUS
YIPABJIEHUYECKUX pelIeHui;

I1K-15 3Haer c He3HAYHNTEeJIbHBIMU

3aMeYaHMsIMHU . IIPUHIIUIILI, CIIOCOOBI
n MCTOABI OHLCHKHW PBIHOYHBIX U

CHeU(PUISCKIX PHUCKOB JUIS
TIPUHATHS YIPaBJICHUYECKUX
pELIECHU.

Ymeer c He3HAYHNTEeJIbHBIMH

3aMeYAHUSIMU. OIICHUBATH PHUCKH,
OXOTHOCTE Hu 3¢ pexTUBHOCTH
MIPUHUMAEMBIX (bUHAHCOBBIX H
WHBECTUITMOHHBIX PEIICHUN

Buaageer ¢  He3HAYMTEJILHBIMH
jaMeYaHUsIMH. METOIaMM aHajln3a




PHUCKOB, OILIEHKOW BEpOSITHOCTH HX
HACTYTIJICHUS

50-69
OayIOB

«YAOBJICETBOPUTECIBHOY
«3a4TCHO»

OIIK-2

3naer Ha 0a30BOM YpOBHe, C
OmMHUOKAMM: MCTOAUKH IIOMCKA U
pa3paboTKu OpraHU3alMOHHBIX
pelieHui, TOHUMAas  BO3MOXHBIC
TTOCJICICTBUSA OpraHu3alMOHHO-
YIIPaBIECHYECKUX peuieHuin u
JIEUCTBUH C IMO3UIAN UX COLIMAIBLHON
3HAYMMOCTH.

YMmerr Ha 0a30BOM YpOBHe, ¢
OIIMOKAMH HaXOJIUTh
OpraHU3alMOHHO-YIIPABICHYECKHUE
peuieHuss M HECTH 33  HUX
OTBETCTBEHHOCTh c MTO3HITHAI
COIIATbHOM 3HAYUMOCTH
MPUHUMAEMBIX PEIICHUN

Bnaaneer nHa 06a3oBoM YpOBHe, C
OIIMOKAMH HaBbIKAMU  TPUHATHUSA
OPraHU3alMOHHO-  YIPABJICHYECKHUX
pELICHUI, YYMUTBIBAsl MOCIEACTBUS
OpPraHU3aLMOHHO-YIIPABICHYECKUX
pelIeHU U ACHUCTBUI C TO3UIIMU HX
COIIMAJIbHON 3HAUYNMOCTH

I1K-4

3Haer Ha 0a30BOM YpOBHe, ¢
OIIMOKAMM  OCHOBHBIE  METOJBI
(MHAHCOBOTO  MEHEKMEHTa  JUIS
OIICHKH aKTHUBOB, YIPaBJICHUS
O00OpOTHBIM ~KalHUTalIOM, TMPUHSATHUS
WHBECTHIIMOHHBIX perieHui,
pemieHuit 1Mo  (PMHAHCUPOBAHUIO,
(hopmupoBaHUIo JTUBUJICHTHOM
MOJUTUKU U CTPYKTYpHI KaluTana, B
TOM YHCIIe, TIPU TIPUHSATHU PEIICHHH,
CBSA3aHHBIX C  OMNEpalusMH  Ha
MHUPOBBIX  PBIHKaX B  YCJOBHSIX
rio6anu3aluu.

Ymeer Ha 0a30BoM YypOBHe, ¢
OIIUOKaAMH: HCII0JIb30BaTh
OCHOBHBIE METOJBl  (PUHAHCOBOTO
MEHE/PKMEHTA ISl OLICHKU AKTUBOB,
yIpaBJICHUS] 0OOPOTHBIM KaIUTaJIOM,

MPUHATHUS WHBECTUIIMOHHBIX
peueHui, pereHui o
¢uHaHCHpOBaHUIO, (POPMUPOBAHUIO
JIBHICHTHOM MTOJTUTHKH "

CTPYKTYphI KaluTanaa, B TOM YHCIIE,
pELIEeHHH, CBS3aHHBIX C ONepaIusIMu
Ha MUPOBBIX PBIHKAX

Baaneer Ha 06a3oBoM YpoBHe, ¢
omMOKAMM.  HaBBIKAMH  OIIEHKH
aKTHBOB, YIpaBJICHUS OOOPOTHHIM




KanurTalioM, IIPUHATHA

WHBECTUIIMOHHBIX pelieHui,
pemieHUid 1m0  (PUHAHCHPOBAHHUIO,
(hopMUPOBAHUIO JTUBUJICHTHOM

INOJIMTUKU MW CTPYKTYPbI KalluTaJia,
BKJIIO4asA pClICHHUA C OIICpalusaMU Ha
MHPOBBIX PBIHKAX.

IIK-5

3Haer Ha 0a30BOM YpOBHe, ¢
OIMOKAMM: XapaKTep B3aHUMOCBS3U
MEXITY (G YHKIIMOHATBHBIMU
CTpaTerusiMM  KOMIIAHUHA, OCHOBBI
IIOATOTOBKH cOaaHCUPOBAHHBIX
YIPaBICHUYECKUX PEIICHUH.

Ymeer Ha 0a30BoM YpOBHe, ¢
OIMOKaAMM: aHaAJIM3UPOBATh
B3aUMOCBSI3U MEXITY
(YHKIIMOHATTBHBIMU CTpaTerusiMu
KOMIIAHWM C 1EJTbI0 MOATOTOBKHU
cOanaHCUPOBAHHBIX YIPABICHUYECKUX
pelLIeHui

Baaneer Ha 0a3oBoM YpoOBHe, ¢
omMOKAMM. HaBBIKAMU  aHAJIM3a
B3aMMOCBSI3H MEXIy
(YHKITMOHATTLHBIMA CTpaTeTHsIMH
KOMIAHUM C 1eNbl0 MOJArOTOBKHU
cOaaHCUPOBAHHBIX YIPaBICHYECKUX
peleHui

[1K-10

3Haer Ha 0a30BOM YpOBHe, ¢
OIMOKAMM: BHJBI YIPaBICHUECKUX
peIHCHI/Iﬁ U MCTOAbI HUX IMPUHATHA,
OCHOBbI U TPHUHIUIBI TMOCTPOSHUS
3KOHOMHYECCKUX, q)HHaHCOBI)IX u
OpTraHU3aIOHHO-YIPAaBIEHYECKIX
MOJIETIEN.

Ymeer Ha 0a30BOM YpOBHe, C
ommnoOKamMu IIPUMEHSATH
KOJIMYECTBEHHbIE M KadeCTBEHHBIE
MCTOABI aHAJIMW3a B XOJAC MNPHHATHUA
yIpaBIEeHUYECKUX peleHuH,
BBI6I/IpaTI), AHAJIM3UPOBATH n
NPOBOAMUTH AJaNTalldi0 MoOJeTeH K
KOHKPCTHBIM 3aJiadyaM YITPaBJICHHUA
Bnaaneer Ha 0a3oBOM YpOBHe, C
OLIMOKAMM: - HaBBIKaMH
MOCTPOEHUS YKOHOMUYECKUX,
(bHHaHCOBI)IX n OpraHnu3aliviOHHO-
yIpaBIECHUYECKIX MOJIeTIeH;
- npueMamMu MOACIIUPOBAHUA
yIpaBIECHUYECKIX pelIeHuit;

[1K-15

3Haer Ha 0a30BOM YpPOBHe, C
OIIMOKAMH . KPUTEPUH U MOKA3aTeIn




SKOHOMHUYECKOM W MPOMBIILICHHON
0€30MaCHOCTH MPEIIPUSATHSL.

Ymeer Ha 0a30BOM YpOBHe, ¢
OIMOKAMM. OTPEICIATh YPOBCHb
SKOHOMHUYECKOM W MPOMBIILICHHON
0e30macHOCTH XO3SICTBYIOIIETO
cyOBeKTa.

Bnaaneer nHa 06a3oBoM YpoBHe, ¢
OIMOKAMM. HaBBIKAMH IPOBEICHUS
KOMILJICKCHOTO aHaJlMza  yrpos
SKOHOMHUYECKOM W MPOMBIILICHHON
0€30MTaCHOCTH MPEIPUSATHSL.

meree 50
OayIoB

«HEYOOBJIICTBOPUTEIILHO»
«HEC 3a4YTCHO»

OIIK-2

He 3naeT Ha 6a30BOM ypoBHe:
METOAMKH TOMCKa M Pa3pabOTKu
OpraHU3aIMOHHBIX pelIeHHH,
IIOHUMAasl BO3MOJKHEIC ITOCJICACTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELIEHU U JEUCTBUM C MO3ULUUUA UX
COLIMAJILHOM 3HAYMMOCTH.

He yMmeer Ha 06a30BOM YypoBHe:
HaXOJUTh OpraHu3alMOHHO-
YOPABICHUYECKUE PEUICHHUS U HECTH
3a HUX OTBETCTBEHHOCTH C ITO3MIIUM
COIIMAITbHOM 3HAYUMOCTH
MIPUHUMAEMBIX PEIICHUH.

He Baazeer Ha 0a30BOoM YypoBHe:
HaBBIKAMH NPUHSATHS
OPraHu3alMOHHO-  YIIPABICHYECKUX
pELICHUI, YYMTBIBAasl MOCIEACTBUS
OpPraHU3alMOHHO-YIIPABICHYECKUX
pElIEHN U AEUCTBUM C MO3UIUU UX
COIIMAILHON 3HAYUMOCTHU.

[1K-4

He 3naer Ha 0a3oBom YypoBHe:
OCHOBHBIE ~ METOAbl (PUHAHCOBOT'O
MEHEPKMEHTA NIl OLICHKU aKTUBOB,
yIpaBJICHUS] 0OOPOTHBIM KaIUTAJIOM,

HOPUHATHS WHBECTULIMOHHBIX
penenui, peueHuin o
(¢uHaHCHpOBaHUIO, (POPMUPOBAHUIO
JIBHICHTHOM MOJTUTUKH u

CTPYKTYphl KalluTaaa, B TOM 4YHCIIE,
MIpU TPUHSATUU PELEeHUM, CBI3aHHBIX
C OInepauMsiIMM Ha MUPOBBIX PBIHKAaxX
B YCJIOBHSIX TJ100aTU3AIIHH.

He ymeer Ha 6a30B0M ypoBHe:
HCIOJIb30BaTh OCHOBHBIE METO/IbI
(MHAHCOBOTO MEHEKMEHTA JUISI
OLICHKH aKTHBOB, YIIPaBICHUS
00OpPOTHBIM KalUTAJIOM, IPUHSTHUS
VMHBECTUIIMOHHBIX PEIlECHUH,
peleHuii mo puHaHCUPOBAHUIO,
(hOpMUPOBAHUIO TUBUJICHIHOMN




MOJINTUKU U CTPYKTYpPHI KaluTasa, B
TOM YUCIIe, PEUICHHUH, CBI3aHHBIX C
orepalsiMi Ha MUPOBBIX PhIHKaX
He Bn1ageer Ha 0a30BOM ypoBHe:
HaBbIKaMU OLICHKH aKTHBOB,
yIpaBJIeHUs] 0OOOPOTHBIM KaIlUTAJIOM,
OPUHSITUS WHBECTUIIMOHHBIX
peueHu, peuieHuin o
(buHaHCUpOBaHUIO, (HOPMHUPOBAHHIO
JTUBUICHTHOM TTOJIUTUKH u
CTPYKTYphl  KamuTajga,  BKJIIOYas
pENICHUS C ONepaysIMi Ha MUPOBBIX
pBIHKaxX

IIK-5

He 3naer Ha 0a30BOM YypoBHe:
XapakTep  B3aUMOCBS3M  MEXAY
(GyHKIMOHATILHBIMH CTpaTEeTHsIMH
KOMITAHUH, OCHOBBI  IOATOTOBKHU
cOaaHCUPOBAHHBIX YIPaBICHYECKUX
pelIeHU.

He ymeer Ha 6a30B0oM ypoBHe:
aHAJIM3UPOBATh B3aUMOCBSI3U MEXKIY
(GYHKIMOHATBHBIMHU CTPATETUSIMHU
KOMITaHUH € LEJbI0 OJrOTOBKU
cOaaHCUPOBAHHBIX YIIPaBIEHYECKUX
pelIeHU.

He Bi1ageer na 0a30BOM ypoBHe:
HaBbIKAMU  aHalM3a  B3aUMOCBSI3HU
MEXITY (G yHKIMOHATIBHBIMH
CTpaTeTUsIMM KOMIIAHUH C IEJIbI0
MTOJITOTOBKH cOaTaHCUPOBAaHHBIX
YTIpaBJIEHYECKUX PEIICHUH.

[1K-10

He 3Haer Ha 0a3oBoM YypoOBHe:
BUJIbl YTIPABJICHYECKUX pEUICHUN U
METOABbl WX TPUHATHUS, OCHOBBI U
NPUHIUIIBI IIOCTPOCHHUS
SKOHOMUYECKHUX, (UHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHUECKUX
MOJEJIEH.

He ymeer Ha 6a30BoM ypoBHe:
MIPUMEHATH KOJIMYECTBEHHBIE U
KaueCTBEHHbIE METO/Ibl AHAJIN3A B
X0JI€ TIPUHATHS YIIPABICHYECKUX
pelIeHuid, BEIOUpaTh, aHATU3UPOBATH
U MPOBOJIUTH AIANTAllMI0 MOJAENEH K
KOHKPETHBIM 3a/1auaM YIPABICHHUS.
He Bi1ageer Ha 0a30BOM ypoOBHE: -
HaBbIKAMH IIOCTPOCHHUS
SKOHOMUYECKUX, (UHAHCOBBIX U
OpraHU3aIlMOHHO-YIIPABICHUYECKUX
MOJIeNEH;

- pueMaMu MOJICIIUPOBAHUSA
YITPABJIECHUYECKUX pELICHMUI;




ITK-15

He 3Haer Ha 0a3oBomM YypoOBHe:
IOPUHIUIBI, CIHOCOOBI U METOAbI

OIICHKH PBIHOYHBIX "
crenupuIecKux PHCKOB TUTSI
MPUHATHUS YIPABJICHYECKUX
pELICHUA.

He ymeer Ha 6a30BOM ypoBHe:
OLICHUBATh PUCKH, JOXOIHOCTb U

3¢ (HEeKTUBHOCTH TPUHUMAEMBIX
(DMHAHCOBBIX U UHBECTUITMOHHBIX
peLIeHHI

He Biageer Ha 0a30BOM ypOBHe:
METOJIaM{ aHaJIN3a PUCKOB, OLIEHKOU
BEPOSITHOCTH UX HACTYIUICHHSI




JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. Pabouas nporpamMma  AJUCHUIUIMHBI C BHCCCHHBIMU JOMNOJIHCHUSAMU W H3MCHCHUAMU
PEKOMEHIOBaHAa K YTBEP)KJICHUIO HA 3aceJaHny Kadeapbl SKOHOMUKH U YIIPaBICHUS
npotokoi Ne 7 ot 27.02.2020 r.

3aBenyromuii kadeapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
nportokoi Ne 7 ot 19.03.2020 r.

G Hbarit

[Ipencenarens

YTBepxaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 1.

AB Wéﬂ;/oofcxa A4

[Ipencenarens

2. Pabouas nporpamma 1o y4yeOHON AUCHUIIIMHE C BHECEHHBIMU JOTMOJIHEHUSIMU U
M3MEHEHUSIMUA PEKOMEH/IOBaHA K YTBEPKACHHUIO Ha 3aceaHuu Kadeapbl KOPIOPATUBHOTO U
roCcy/IapcTBEHHOTO yrpaBieHus, mpotokon Ne7/1 ot 10.03.2023 r.

"V. ¥7, “;/
3aB. Kadeapoi 7 N1.B. Banamosa

Cornacoano Ha 3acenannu MC KpacHomapckoro ¢unuana POY um. I'.B. IliexaHosa,
npotokon ot 23.03.2023 Ne 5

Lo Ory”

IIpencenarens O.I'. bananpira

YrBepxneno Coserom KpacHonapckoro ¢unuana POY um. I'.B. I1nexanosa,
npotokou 27.04.2023 Ne 13

= Z—
[Ipencenarens %24’(/ A.B. IleTpoBckas



Kpacnonapcknii puimana POY um. I'. B. Ilnexanosa
KapTra o6ecniedyennocT qucuuiinabl «OQO00cHOBaHMe U 3(P(PEKTUBHOCTD YIIPABJEHYECKUX PelleHuii»

Y4eOHBIMH M3IaHUSAMHU U HHBIMHM MH(POPMALMOHHO-0HOIHOTEYHBIMH PecypcaMu
Kadenpa skoHOMUKH U yIpaBJiIcHUs
OIIOII BO no nanpasnennto noarotoBku 38.03.02 MenekMeHT
HamnpasnenHnocts (npoduiib) nporpaMMbl « MEHEKMEHT Ha MPEANIPHUITUSX PECTOPAHHO-TOCTUHUYIHOTO OM3HECa»
YpoBEeHb MOATOTOBKH OaKaJaBpHaT

Ipuiaoxenne 1

[Tokazarens
Konuuect 00€eCIeueHHOCTU
BO CTYACHTOB
Kommuects Hamuuue B SK3EMITAD J'IPITGpaTypOfIZ
No H 0 3BbC YuciesHocT = 1(npu HAJTMYKH B
1/ AHMCHOBAHHE, BoixoaHble 1aHHBIC MeYaTHBIX (ma/uer), OB Ha b CTyJICHTOB 3BC);
e aBTop AK3EMITIISIP Ha3BaHHE Kagpenpe (uem) HIIN
0B (mT.) 3EC (B =(cronGend/cronben7
saboparop )
un) (IIT.) (1IpH OTCYTCTBHH B
9BbC)
1 2 3 4 5 6 7 8
OcHOBHAas1 JINTEpaTypa
1 | Mertoast M.: HULT UHOPA-M, 2019. - 222 c. X na, X X 1
TMPUHATHUS Pexxum nocryna: S5bC
ynpasneHueckux | https://znanium.com/bookread2.php?book=1006742 «Znaniumy
peLieHuit:
yaeOHoe
mmocobue/
H.B.Ky3Henona
2 | Merossl M. : UH®PA-M, 2019. — 227 c. X Ia, X X 1
TPUHSTHS Pexunm pocryna: 9BC
ynpasneHueckux | https://znanium.com/bookread?.php?book=1004395 «Znaniumy
peeHui : yueb.
noco6ue / B.JI.
Cenpnepos, T.N.
IOpuenko, }0.B.

Bopomriosa, E.10.



https://znanium.com/bookread2.php?book=1006742
https://znanium.com/bookread2.php?book=1004395

bposuuna.

Mertoas! u
MOJIEIH
TIPUHSATHUS
YIPABICHUECKUX
permeHwuit: Yueo.
nocoowue/
bepexnasa E.B.,
bepexnoit B.1.

M.: UH®PA-M, 2017. — 384 c.
Pexxum nocryna:
http://znanium.com/bookread2.php?book=661263

aa,
2OBC
«Znaniumy

Bcero

JlonoiHUTeILHAS JTUTEpaTypa

1

MeHeIKMEHT :
yuebnuk / O.C.
Buxanckuii,
A.M. Haymos

M. : Maructp : HUL] UH®PA-M, 2018. - 656 c. -
Pexum nocryna:
https://znanium.com/bookread?2.php?book=959874

aa,
OBC
«Znaniumy

MoaenupoBanu
€ IIPOLIECCOB
YIIPABJICHUS U
HNPUHATHUSA
pelLICHUH B
YCIIOBHSX
Ype3BBIYANHBIX

cutyaumii / 1.Y.

SImanoB. — 3-¢
u3. (3I1.).

M: BUHOM. Jlabopatopus 3Hanuid, 2015.

Pexum JOCTyTa:

http://znanium.com/bookread2.php?book=544063

Ja,
9BC
«Znaniumy

CHCcTeMHBIHI
aHaJu3,
ONTHUMM3ALIMS U
MPUHSITHE
peLIeHu:
VueOHUK 114
CTYJICHTOB
BBICIIIHUX
y4eOHBIX

M.: KYPC : UH®PA-M, 2017. — 256 c.
Pexum nocryna:
http://znanium.com/bookread2.php?book=636142

na,
9BC
«Znaniumy



http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=544063
http://znanium.com/bookread2.php?book=636142

3aBecHUN /

B.A. Ky3nenos,

AA.

YepenaxuH.
4 | KpeatuBHbIe M.:HUILl TH®PA-M, 2016. - 191 c. na,

pernieHus / Pexxum noctyma: 9BC X X 1

Jlanerus FO.H. | http://znanium.com/bookread?.php?book=567395 «Znaniumy
5 | Teopus M.: JamkoB u K, 2017. - 288 c.: ISBN 978-5-394-

MPUHATHUS 01380-5 - Pexxum mocryma:

pelieHui u https://znanium.com/bookread2.php?book=415289

yIpaBeHHE

pUCKamu B 1,

. SbC X X 1
(GbUHaHCOBOH U .
N «Znaniumy

HaJIOTOBOM

chepax /

Hosukos A.H.,

Comonkas T.H.
Bcero 3) 1
Hroro 8 1

CocraBurein:
b d :
LIV O.B. borarsipesa,
(moanmmes f AP
3aB. kabeapoit N.B. Banamiosa

COI''TACOBAHO

bubnuorexapn /2 ‘% H.H. Kpuso



http://znanium.com/bookread2.php?book=567395
https://znanium.com/bookread2.php?book=415289

IIpunoxenne 2
Oopasen opopMiieHUsI IK3AMEHANTUOHHOT0 OHMJIeTa

MHUHHCTEPCTBO HAYKH M BBICIIEro 0Opa3oBanus Poccuiickoii @eneparun
denepanbHOE rocy1apCTBEHHOE OI0/PKETHOE 00pa30BaTEIbHOE YUPEXKIEHUE BBICILIET0 00pa30BaHus
«Poccuiicknii 5koHOMUYecKHi yHuBepcuteT uMeru I'. B. Ilnexanosa»

KPACHOJIAPCKUIN ®UJINAJ

Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

Hanpaenenue nmoaroroku: 38.03.02 «MeHeKMEHT

Hampasnennocts (mpodmits) «MeHeIXKMEHT Ha PSP THIX
PECTOPAaHHO-TOCTUHUYHOTO OU3HECa

3K3AMEHAIIMOHHBIA BUIET Ne
no qucuuniaude «OdocHoBanue U 3PPeKTUBHOCTD YIIPABJIEHYECKHUX PelleHniD)

1. | ®opmbl pa3zpabOTKHU U pean3aliy yIpaBIeHYECKUX PEIICHUH.

2. | KoauuectBeHHEIE MCTOJZIbI IIPOTHO3HUPOBAHHA: AHAIN3 BPCMCHHLIX PAAOB W IMPHUYUHHO-
CJICACTBCHHOC MOACIIMPOBAHHUC.

3. | 3amaua
[IpenonaBarensp, K.3.H, TOLEHT O.B. boratsipeBa
(moamnuce)
3aB. kadenpoi, K.3.H., JOLECHT N.B. bBanamosa
(moamnuce)

VYrBepxaeno Ha 3aceganuu kadeapsl ot 03.09.2019, nporokon Ne 1




