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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3JIEJ

He.]'lb H 3aJ1a4M OCBOCHUS JUCIUIIJIMNHBI

Llenbto yueOHOM TUCIUTUTMHBI « MEHEIKMEHT» SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHUU W HABBIKOB B 00JIACTH MEHEHKMEHTA OpPTaHHU3AINH JJIs
s dexTuBHOrO OCyIecTBIeHus Oyaymiel mpodecCHOHATbHON AeATEIHbHOCTH.
2. Pa3BuTHe MpaKTHUYECKUX CIIOCOOHOCTEH M KOMIIETCHIIMH oOydaronmxcs B chepe TOProBOro mMe-
HE/DKMEHTA M MapKETHHTa BO BHYTPEHHEH U BHEITHEH TOPTOBIIC.

3az[aan1/1 JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1.  CnocobGcTBOBaTh pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JIACTH TOPIrOBOTO MEHE/HKMEHTA U Map-
KC€THUHI'a BO BHyTpeHHefI 1 BHEITHEH TOProsiJic, OGGCHG'—II/IBaIOH_II/IX BO3MOXHOCTHh 3HAYUTCIIBHO IIOBBI-
CHUTh Pe3yJbTaTHBHOCTh pabOTHI MEepCcOHaja Ha OCHOBE HPOJYKTHBHOIO COTPYAHHYECTBA, JIEIOBOTO
B3aUMOJICHCTBHS, (POPMUPOBAHUS FIPPEKTUBHBIX CUCTEM MOTHBAIMH U CTUMYJIHPOBAHUS TPY/Ia.
2. YruyOuTh HaBBIKM aHAJM3a M KOHCTPYHWPOBAHUS OPraHU3AIMOHHBIX OTHOIICHWH, OpTaHH3aLlUH
pa6OTBI KOJUICKTHBA, ITPOABJICHHUA JIMACPCKUX KAUCCTB B YIIPABJIICHHUU IICPCOHATIOM OpraHuU3alu.
3. Pa3BuTh HaBBIKM MPOAYKTHBHOTO B3aMMOJICHCTBUS HAa OCHOBE MPOIECCOB TPYIIIOBON JTHHAMHUKH
Y OpraHu3aluyd KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONMPHUITHOTO KIMMATa B KOJUIEKTUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HAHUs, HABBIKA U KOMIETEHLIUH, HEOOXOAUMbIe 1151 3P (HEKTUBHO-
r'0 OCYIIECTBICHHS Oyayliel mpodecCHOHaIbHON e TeFHOCTH B M30paHHOM cdepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJIArONPUATHBIX SKOHOMHUYECKUX U OpPraHu-
3alMOHHO-TEXHOJIOTHYECKUX YCIOBHMN, TTO3BOJISIIOIINX MTOBBICUTH 3()()EKTUBHOCTH ()YHKIIMOHUPOBAHUS
TPEATIPHUATHSL.

MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/bHON NMPOrpaMMbl

Juctunnuaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTEIbHOM YacTH y4eOHOT0 TUIaHa.

O0beM IMCHUNJIMHBI M BH/IbI Y4eOHOMH padoThl

Tabmuna 1
Bcero yacoB no ¢opmam odyue-
IMoxa3aTenu 00bemMa TUCHUTLIUHBI HHS
Ounas \ O4Ho-3204HasA

O0BEM QUCHUIUINHEI B 3a4E€THBIX €QUHULAX 4 3ET
O0beM TUCIUIUIMHBI B aKaJl. yacax 144
[Ipomexxyrounas arrecramus:
dbopma IK3aMeH 9K3aMEeH
KonrakTHasi paboTa 00y4arommXxcs ¢ npemnojgaBarejiemM 46 18
(KOHTAKTHBIE YaChl), BCEIO:

1. KonTaktHas paboTa Ha IPOBEICHHUE 3aHATUN JICKIIH- 42 14
OHHOI'0 M1 CEMUHAPCKOTO TUIIOB, BCErO YaCOB, B TOM YHUCIIE:

JIEKIIUHU 18 6

PAKTUYECKHUE 3aHSITUS 24 8

1ab0paTOpHBIE 3aHATH - -

B TOM YHCJIC TTPAKTUYECKas TOJITOTOBKA - -

2.MunuBunyanpable KoHCYnbTanmu (MK) - -

3.KonTaktHas paboTa 1o npoMeKyTOYHON aTTecTaluu - -
(KatT)

4. Koncynpranus nepen sx3amerom (KJ) 2 2
5. KonrakTHas paboTa no npoMeXxyTouHOU aTrTecTa- 2 5
1MUY B TIEPUOJI IK3. CECCUU / CECCUU 3a0YHUKOB




(KarTak)
CamocronTennnasi padora (CP). Bcero: 98 126
B TOM YHCIJIE:
caMmocTosiTeNbHas pabota B nepuon 3k3.ceccuu (CPak) 32 32
camocTosTenbHas pabora B cemectpe (CPc) 66 94
B TOM YHCIIE, CAMOCTOSTENIbHAsI paboTa Ha KypCOBYIO pa-
ooty i i
e p3yudenue J0OP - -
® U3yuYCHHE OHJIAIH-Kypca WM €ro YacTH - -
®  BBHINOJIHEHUE UHAUBUYATBHOTO HJIH TPYIIIOBOTO
IPOCKTA ] ]
® U JIPYTHE BHJIBI 66 94
IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB 00yYeHHs MO TUCIIUTITTHHE
Tabnuna 2
dopmupyemble NHaukaTopsbl 10CTHKE- Pe3yabTaThl 00y4eHUs
KOMIIeTeHIINH HHUS KOMIIeTeHINI (BHanus, ymenus)
(k00 u Haumenosanue (k00 u Haumenosanue
Komnemenuyuu) UHOUKAmMopa)

YK-1. Cniocoben ocy-
LIECTBJISITH TTIOUCK, KPUTHU-
YEeCKUM aHAIIN3 U CHHTE3
nH(popMauu, TPUMEHATH
CHCTEMHBIH ITOIXOM IS
pelIeHMs TOCTABJICHHBIX
3a1aq

VK-1.3. BeiOupaer ontu-
MaJIbHBI BapUaHT pellie-
HUS 33/1a41, apTYMEHTUPYS
CBOM BBIOOD

VYK-1.3. 3-1. 3naer KkpuTepUn CONOCTaB-
JICHUS PA3NIUYHBIX BAPUAHTOB PEILICHUS
IIOCTaBJICHHOW 3a7a4u

YK-1.3. V-1. YMeeT ocylIecTBIATh KPU-
TUYECKUH aHau3 coOpaHHOW MHpOopMa-
I[MU Ha COOTBETCTBUE €€ YCIOBUSIM U KpH-
TEPUSM PEIICHUS TTOCTABJICHHON 3a/1a4u
YK-1.3. V-2. ¥YMeer oTnuyarh (GakThl OT
MHEHHM, MHTEpIPETAlMi U OLIEHOK IIPH
aHanuse cobpaHHol nHbopMaIuu

YK-6. CiocoOeH ympaBisiTh
CBOUM BpEMEHEM, BBICTpau-
BaTb U pPCAJIM30BbIBATH Tpa-
eKTOPHIO CaMOpPa3BUTHS Ha
OCHOBE TPHUHIIUIIOB 00pa3o-
BaHUS B TEUCHHME BCEH KM3-
HHU

VK-6.1. ApnexBaTHO olle-
HUBAeT BPEMEHHBIE PeECyp-
Cbl U OTpaHUYEHUs u 3P-
(EeKTUBHO HCHONB3YET 3TH

pecypcsl

YK-6.1. V-1. ¥meer 3¢dpdexTuBHO Opra-
HU30BbIBaTb M CTPYKTYpPHUpOBAaTh CBOE
BpeMsl

VK-6.1. V-2. ¥YmeeT KpUTHUYECKH Olle-
HUTb A3(Q(EKTUBHOCTh  HMCHOJIb30BAHUS
BPEMEHHBIX M JIPYITMX PECYPCOB IIPH pe-
IIEHUH Tpo(ecCHOHANIBHBIX 3a]a4

OIIK-4. CniocoGeH mpejyia-
raTb SKOHOMHYECKU U Qu-
HaHCOBO 00OCHOBaHHbIE Op-
TaHW3aIUOHHO-
yIIpaBJIEHYECKUE PEIICHUs B
npo¢eCCHOHAIBLHOM JIesi-
TEJIbHOCTH

OIIK-4.1. Onpenenser pe-
cypcHoe obecrieueHue st
MIOKCKA U BHEPEHUS Opra-
HU3aIlMOHHO-
yIpaBJIEHYECKOTO pellie-
HUA

OIIK-4.1. 3-1. 3naeT MeTOABI NIPUHSATHUS
OpraHU3alMOHHO-YIIPABJIEHYECKUX pellie-
HUM

OIIK-4.1. V-1. ¥YMmeer onpenensits pe-
CypcHOe obecrieueHre OpraHu3aluOHHO-
YIPABICHUYECKUX PEUICHUI

OIIK-4.2. OneHuBaer Be-
POSITHBIC PUCKH W OTPAaHHU-
YEeHUSI B PEIICHUHU TTOCTaB-
JICHHBIX MPO(EeCcCHOHAIb-
HBIX 3a]1a4, OCYIIECTBIISET
BBIOOp HamboJIee ONTH-
MaJBHOTO PEIICHUs, B TOM
YHCIie, B YCIOBHSIX He-
ONpe/IeTICHHOCTH

OIIK-4.2. Y-1. ¥YMmeeT OLIeHUBATh Bepo-
SATHBIC PUCKU ¥ OTPAHUYCHUS TIPU OCY-
IIECTBJICHUH NMPO(eCcCHOHANBHOM Jes-
TEIBHOCTH

OIIK-4.2. V-2. YMeeT OCYyLIECTBIISATh BbI-
00p ONTHUMAIBHBIX PEIICHUH B YCIOBHIX
HEOIPEIeIEHHOCTU




II. COAEP KAHUE JUCIHUITVINHbI
jransl (POPMUPOBAHUA M KPUTEPUH OLIEHMBAHUA C(POPMUPOBAHHOCTH KOMITETEHIIH
IJI 00y4aIOIUXCSl OYHOM (popMBbI 00yUeHU S

Tabmuna 3.1
TpPyN0eMKOCTh, AKAXEMHIECKHE YAChI . . .
— \ «® Lo o)
sr |6, a2 |sd 2gE| =z ¢ |SEE|E 2
HaumenoBaHue pasjelia, TeMbI THCIHITHHBI E = S £58 |E555 . =55 S g x| |5 =
pasjiena, e g E 3 s5 | 28 E s & %5 2 = 3 2Ez E =53
: | Zzs|SziizlEiEic 5| EEE| Eiis|B:i|ziEifc
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= ECEREREIESEORSEHE -} = x g ASO-ER P EER| HAE&FRS
Cemecmp 3
Pazoen 1. TEOPETHYECKHE OCHOBbBI MEHE/VKMEHTA
Tema 1. OOmiast XapaKTEePUCTUKA U IBOJIFOLINS MCHEIKMCHTA 1 2 - - 5/- 8 YK-13 | VK-1.3.3-1 o T I
CyLIHOCTb U cofiepskaHue MeHemkMeHTa. Llemu u 3amaunm menemkmenta. Oc- VK-6.1| YK-13.¥-1
HOBHBIC KATErOPHH MEHEDKMEHTA: 3aKOHbBI, 3aKOHOMEPHOCTH, IPHHIHUIIEI OIK -4.1| YK-13.V-2
YIOpaBJICHUS, CUCTEMA YIPaBICHUS; OOBEKT M CyOBEKT yIpaBICHUS; MPSIMBIC U OIIK - 4.2 gi:g} z;
obpatHbIe CBS3H. OMK-4.1. 31
[penmockuiky ¥ 3Tanbl GOPMUPOBAHUS MEHEIKMEHTA. DBOJIFOLUS KOHICIIHUI OMK-4.1. V-1
MEHEIDKMEHTa. MeToI0JI0THYeCKUE TI0IX0JbI MEHEDKMEHTA. OIK-4.2. V-1
MexayHapoJHbIC MO MEHEIKMEHTA. OIK-4.2. V-2
Tema 2. [IpeanpusiTie Kak 0OBEKT M CUCTEMa YIPABICHHS 1 2 - - 5/- 8 | VYK-13| VK-1.3.31 o T bl
CymHocTh ¥ K1accupuKanus opraHusaiuii. OpraHu3alMoOHHO-NPaBoBbIe (op- VK-6.1| YK-1.3.V-1
MBI OpraHu3anuil. 3akoHbl opraHuzanuil. OOImas XapaKTEepUCTHKA CHCTEM OIlK - 4.1| YK-13.V-2
ynpasieHus. OyYHKIIMOHUPOBAHUE CHCTEM YIIpaBieHHs. BHemrHss cpena opra- OIIK -4.2 zﬁ:gi z;
HH3alMHU, XapaKTepUCTHKa GpakTopoB. BHYTpeHHSs cpena opraHu3aiuy, Xapak- OMK-4.1. 31
TEpHUCTHKA €€ dNeMeHTOB. OpraHu3alMOHHOE TOCTPOCHUE NMPEANPUATHH. Bruabl OMK-4.1. V-1
OpraHU3alMOHHBIX CTPYKTYP, HX XapaKTepHCTHKA, MPEUMYLIECTBA U HEAOCTAT- OIK-4.2. V-1
KH, YCJIOBUSI IPUMEHEHHSI. OIK-4.2. V-2

Pazoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. @yHKINU MEHEPKMEHTA 6/- 10 | YK-13 | VK-13.3-1 Ji|
IIpupona u cocras GyHKIMH MeHemkMenTa. OOIIMe, YaCTHBIE M crenuduye- VK-6.1| YK-13.V-1 )
ckue (YHKIMHM MeHe/KMeHTa. [lnaHupoBaHMe Kak (DYHKIUS MEHEIKMEHTa: OIlK - 4.1| YK-13.V-2

MIOCTAaHOBKA LieJIel, COCTaBJICHHE MPOTHO30B, CTpaTErHUecCKoe U TeKyllee Iia- OIIK - 4.2| YK-0.1.V-1

HupoBanue. Opranuzanust Kak GyHKIHS MEHEDKMEHTa: (POPMUPOBAHUE CTPYK- gl%;6411y321

TypBl YNpPaBJICHUS, CO3JaHHWE YCIOBMH IUII IOCTH)KEHHS 3allIaHMPOBAaHHBIX OMK-4.1. V-1

nenei. MortuBanust: moOykaeHne pabOTHUKOB K TPYAY IJISl BHIIIOJIHEHHS II0- OIK-4.2. V-1

CTaBJIEHHBIX Ienei. KOHTpoib: KonndecTBeHHAs M KaueCTBEHHAs! OIICHKa pabo- OIIK-4.2. V-2

ThL. YacTHBIC U crieruduyeckie QyHKINN

Tema 4. MeTonb! yripaBiieHH IPEAIPUSTHEM 5/- 9 |VK-13| VYK-13.3-1 I
CyIHOCTh ¥ K1accu(UKalUs METO0B yIPaBJICHHUS. VK-6.1| YK-13.V-1

DOKOHOMHUYECKHE METOABI M MX peaju3alus Ha pa3jiMuHbIX YPOBHSX YIpaBlie- OIlK - 4.1| YK-13.V-2

Hust. OpraHn3anMOHHO-PACIIOPSANTENbHBIE METOABI ynpaBieHus. ColuanbsHO- OIIK - 4.2| YK-6.1.V-1

[ICUXOJIOTUYECKHE METO/IBI YIIPABIICHHUSL. g;f;; ] y321

B3anMocBs3b METOJIOB YIpaBJICHHS! B JOCTH)KEHUN PE3YJIbTATOB JESTEIbHOCTH OIK-4.1. V-1

npeanpusitus. Opranuzanus Npou3BoACTBa U 3(h(HEeKTUBHON pabOTHI TPYIOBOTO OIK-4.2. V-1

KOJUICKTHBA Ha OCHOBE COBPEMEHHBIX METO/IOB YIIPABJICHHUS. OIK-4.2. V-2

Tema 5. KoMMyHUKaMu B MEHEA)KMEHTE OPraHU3aluU 6/- 9 VK-13 | VK-13.3-1 bl
CyIIHOCTb U BUbI KOMMYHMKAIUH. POlb KOMMYHHKALUA B MEHEKMEHTE Op- VK-6.1| YK-13.V-1 €]
ranuzauuu. Buael kommyHukanuil. KoMMyHHUKallMOHHBIE CETM M KOMMYHHKA- OIK - 4.1| YK-13.V-2

IUOHHBIE CTWIH. BepOanpHble 11 HeBepOaTbHbIe KOMMYHUKAITHH. OINK - 4.2| YK-6.1.V-1

KoMMyHUKaIIMOHHBIH ITpoIiecc, ero Tamsl. ngfI;6411y321

[TpoGnembl koMMyHHKaIuiH. KoMMyHHKaTHBHBIE Oapbepbl U CHOCOOBI HX Mpe- OMNK-4.1. V-1

ONOJICHHA. OIlK-4.2. V-1

JemoBoe obuieHne kak Gopma kommyHuKaruid. Jemosast nokymenrarms. He- OIIK-4.2. V-2

(dhopmanibHOE 00IICHHE.

Paszoen 3. YIIPABJTEHUE OPTAHHU3AIIHEH




Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEILICHNI 5/- 8 YK-13| VK-13.3-1 I
CylIHOCTh M KJIaCCH(MKALUs YIIPABJIEHYECKMX pelleHui. Posb pelieHuii B VK-6.1| YK-1.3.V-1 )
npouecce ynpasieHus. GakTopel kKauecTBa yIpaBleHYECKUX PELICHHH. OIlK - 4.1| YK-13.V-2

[Tpouecc mpuHATHS yNpaBIEHUYECKUX PEIICHUH, €ro 3Tarbl U X XapaKTepUCTH- OIIK -4.2 zi:g} z;

Ka. . OITK-4.1.3-1

Mertop! pa3paboTKy, MPUHITHSI ¥ ONTHMHU3ALNH YIIPABICHIECKUX PEIICHHUI. OIK-4.1. V-1

HupopmanuonHoe obecrieueHue NpuHATUs pemenuid. ITouck, xpaneHue, odpa- OIK-4.2. V-1

00TKa ¥ aHaIN3 WHGOPMAINK U3 PA3IMYHBIX UCTOYHMUKOB M 0a3 NaHHBIX C HC- OIIK-4.2. V-2

MI0JTb30BaHNEM HH()OPMAMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOIOTHI

Tema 7. MeHEIKMEHT NIepCOHANA OpTaHU3aIHH 6/- 10 | YK-13 | VK-13.3-1 I
VHpapjieHHe IEPCOHATIOM Kak (pakTop 3Q(QEKTHBHOIrO MEHEKMEHTA. XapaKTe- VK-6.1| YK-13.V-1 )
pHCTHKa TepcoHana opranuzanuu. OTOOp M HaeM NepcoHajia, pa3BUTHE IEPCo- OIlK - 4.1| YK-13.V-2

HaJla, OpraHu3auyus MpohecCHOHaNLHOr0 00y4YeHUs U aTTecTallui paOOTHHUKOB, OIIK -4.2 zﬁzgi z;

npodecCHOHANBHBIN POCT M IJIAHUPOBAaHUE Kapbepbl. 3apyOexHbIN ONBIT pado- OIK-4.1. 3-1

THI C TIEPCOHATIOM. OMK-4.1. V-1

PykoBoaurens B cucteme ynpasiieHHsl NepcoHanoM. OCHOBHBbIE KauecTBa Me- OIK-4.2. V-1

HeJpkepa. [IpuHIMITBL CaMOMEHEIKMEHTA. OIIK-4.2. V-2

Opranuszanus paboThl KOJUICKTHBA, MOTUBALUS M CTUMYJIMPOBaHNE paOOTHUKOB

opranmzaiy. ©opMHpOBaHHE MOTHBHPYIOUIIEH Cpeabl B OpraHM3aIMu, pa3pa-

00TKa MOTHBAIMOHHON mporpammbl. COIMaIbHO-TICUXOJIOTHYECKHH KIMMaT B

KOJUICKTHBE M €r0 COBEPIICHCTBOBAHHE.

Tewma 8. I'pynmoBast fTHHAMAKA U KOMaHA000pa3OBaHHE 6/- 10 | YK-13| VK-13.3-1 I
CymHocTh 4 Knaccudukamuss pabouux rpynn. XapakTepUCTHKA IPYIHOBBIX VK-6.1| YK-13.V-1 €]
mporieccoB. Bumer pabounx rpynm u uX XapaKTepucTHKa. MeXxaHn3M oOpa3oBa- OIK - 4.1| YK-13.V-2

HUsI GOPMATBHBIX U HEPOPMAIBHBIX TPYIII, 0COOEHHOCTH YIIPABICHUS UMH. OIIK - 4.2 zﬁ:gi z;

CrutoueHHOCTh pabOYMX TPYII M MyTH ee noBbileHus. [loanepikka JosuTbHO- OITK-4.1. 3-1

CTH TIepCOHAJIA PEIPHSITUIO U PYKOBOCTBY. ONK-4.1. V-1

KomaHnzel 1 KoMaH000pa3oBaHie B opraHusanuu. [IpenmyiiecTBa U orpaHu- OIK-4.2. V-1

YeHHUs: KOMaHAHOrO noaxoxa. OpraHuzaiys B3auMOACHCTBUS MEXY YJICHAMH OIIK-4.2. V-2

KOMaH/IbL.

CyniHocTs U AMHaMuKa Jujaepcrsa. Jlmaepekue kadecTsa.

Tema 9. YrpasieHue KOHPIUKTAMH U CTpecCaMu 6/- 10 | YK-13| VK-13.3-1 I
[onsaTtue, cTpykrypa U KiaccupuKkanust KOHGIUKTOB. [IpHYrHBI 1 BUABI KOH- VK-6.1| YK-1.3.V-1 C)
¢mmkToB. J[MHAMUKA U TOCIEACTBUS KOHMIHUKTOB. CIIOCOOBI yIpaBIeHUs KOH- OIK -4.1| YK-1.3.V-2

(GIMKTaMU: CTPYKTYpHBIE U MEXIMYHOCTHBIE. [leperoBopsl kak crocod paspe- OIIK -4.2 zﬁ:gi z%

meHus KoH(QIMKTOB. [IpodunakTrka KOH(INKTOB. OHK-;l.i. 31

XapaxTepucTuka u (akTopsl cTpeccoB. JlMHaMuKka crpeccoB. Biumsinue crpec- ONK-4.1. V-1

CcOB Ha paboTy IepcoHaja. YmpapieHHe cTpeccamu. [loBelmeHHe crpecco- OIK-4.2. V-1

YCTOWYHMBOCTH MEPCOHANA U IICUXOTMIMEHa CTPECCOB. OIIK-4.2. V-2




Tema 10. YnpaBieHue U3MEHEHUSIMY U HOBOBBEICHUSIMU 1 2 5/- 8 YK-13 | VYK-1.3.3-1 T pl
CyIIHOCTh U3MEHEHUN U HOBOBBeJCHUI. J[MHaMuKa M3MEHEHUH U HOBOBBEJE- VK-6.1| YK-13.V-1
Huil. [Ipouecc ocyuiecTBieHUs U3MEHEHH U HOBOBBeAeHUN. COMpOTUBIICHHE OIlK - 41| YK-1.3.V-2
HU3MEHEHUSM U UX MIPEO0JICHHE. OIIK -4.2 zi:g} z;
JleaTenbHOCTh MEHEDKEpa 110 YIPaBICHUIO M3MEHEHUSIMU 1 HOBOBBEJCHUSIMH B OIK-41.3-1
opraamzarn. CoBepIIeHCTBOBaHIE PadOTHI MPOU3BOACTBA M MpoIiecca 00cy- OIK-4.1. V-1
XHBaHMA rocTeil. OOHOBIICHHE KaK OCHOBA Pa3BUTHUS OPraHU3aINH. OIK-4.2. V-1
OIIK-4.2. V-2
Tema 11. ComroakTopsl M KOPIOPAaTUBHAS KYJITypa MPEIIPUS THHA 1 2 5/- 8 |VK-13| VYK-13.3-1 T I
CyIIHOCTb U CTPYKTYpa KOPIIOPATHBHOM KyJIbTyphl. DYHKIMU KOPIIOPATHBHON VK-6.1| YK-13.V-1 K )
KYJIBTYPBI ¥ €€ COCTaBHBIC 3JIEMEHTHI. Y POBHU KOPIIOPATUBHOMN KYJIBTYPHI. OIlK - 4.1| YK-13.V-2
®DakTopsl BO3IEHCTBHUS KOPHOPATHBHOW KyJIbTyphl. DopMHUpOBaHKE U yIpaBie- OIIK -4.2 zi:gi 3’];
HHE KOPIOpaTuBHOI KynbTypoi. ObecrieueHue JIoSIbHOCTH NOTpeduTenel op- OHK41 3-1
raHu3anuy. BiusiHue HalMOHANBHON KyJBTYPhI HA KOPIIOPAaTUBHYIO KYJBTYDY. OMK-4.1. V-1
OTHKa MEHEKMEHTA, YIpaBleHUue dTUKOW. [ICMX0I0THs U 3THKA JEJIOBBIX OT- OIK-4.2. V-1
HOILICHUH. OIK-4.2. V-2
Tema 12. DddexkTHBHOCTH MEHEPKMEHTA 2 2 6/- 10 | VK-1.3| VYK-13.3-1 T pil
CyIIHOCTb M COCTABJIAIOIIME 3P (EKTUBHOCTH MEHEIKMEHTA. VK-6.1| YK-13.V-1 Pa3
XapakTeprcTika OCHOBHBIX TOKazartened 3¢dexruBHOCTH yrpaBineHus. Kpu- OIK -4.1| YK-13.V-2
TEPUH U MOKa3aTesu 3PPEKTUBHOCTH pabOThI OPraHU3aIHH. OIIK -4.2 zﬁ:gi z;
®dakropsl 3P HEKTHBHOCTH MEHEPKMEHTA: METOAOJIOTMYECKUE, OpraHH3aluoH- OIK-4 1. 3-1
HBIE, TEXHOJIOIMYecKue, counanbupie. [IyTH noBblmeHns 3(pGEeKTUBHOCTH Me- OMK-4.1. V-1
HEJDKMEHTA MPEIPHATHSL. OIK-4.2. V-1
Pa3paboTka u peanuzanusi NporpamMm 1o MPOABMKEHHIO MTPOLYKINHU TPOU3BO/I- OIIK-4.2. V-2
CTBa ¥ [IPUBJICYECHHIO MOTPEOUTEICH.
Koncynbramnus nepen sx3ameHoM (K3) - - - -2 - - - -
KonrakTHas paboTa 1o NpOMEXyTOYHOH aTTeCTally B IEPUO IK3. ceccu / ) ) ) 2 - - - -
ceccuu 3a09HUKOB (KaTTIK)
CaMocrosTenbHas padoTa B mepuon 3k3. ceccun (CPak) - - - -132 - - - -
Hmozo 18 24 98 144 - - - -

®opMbl YueOHBIX 3a1aHuii HA ayANTOPHBIX 3aHATUHAX: Onpoc (O.)

®opmbl Tekymero koutpoas: Tect (T.), Keiic (K.),

®opmbl 3a1aHuil 1J1s1 TBOpUYeckoro peiitunra: Jloknazg (I.), Dcce (3.)

PacuetHo-ananmuTrueckue 3amanus/ 3amaun (P.a.3.)




Jrtanbl GOPMHPOBAHMSA M KPUTEPUH OLICHUBAHUA CGOPMHPOBAHHOCTH KOMIIETCHIIHI

IJIS 00Y4AIOIIUXCS OYHO-3209HOM

¢opmbI 00yUeHus1

Tabnumna 3.2
TpyaoeMKoCTh, aKaJeMHYEeCKHE YAChI , .
, , , Z = ’§ - d =4 E = z e e s
b o = LS |& 8 &= = g = S=EZ| 2 |gE=E
£ E e & s g g 2w EEE &5 o 8 & | o= L2 g
HaumenoBanue pa3aena, TeMbl IMCHUILIAHbBI = = 3 = = £33 |8 = Q < 5 g2 SEs Z =z E $E 2 E
= = =9 == <9 5} = o) T
S 2 |80 | 5z883wEy) £ SEEE| SEs_|ge¥E| ZEAREwTZ
S| EZE5 235258535559 2 | Zed| feiTFER| g3zt
= E SR B ERESEOESEH ® = R g ASO-ER P EER| HAE&FRS
Cemecmp 3 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
Tema 1. O0Omiast XapaKTEepUCTUKA U IBOJIIOIIUS MCHEKMCHTA 1 - - - 7/- 8 YK-13 | VK-1.3.3-1 o T pl|
CyIIHOCTE U cojiepskaHue MeHexMenTa. Llenu u 3agaun MeHeaKMenTa. OCHOB- VK-6.1| YK-13.V¥-1
HbI€ KaTE€rOpUM MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHLIUIILI yIIpaBJec- OIlK - 4.1| YK-13.V-2
HUS, CHCTEMa YIIPaBICHHS;, O0BEKT U CYOBEKT yIPaBIICHU; IPSMBIC U OOpaTHEIC OIIK - 4.2 gi‘g} z;
RASH. y OTIK-4.1.3-1
[Mpeanoceuiku U 3Tansl HOPMUPOBAHUS MEHEDKMEHTA. DBOJIOLUS KOHICTIHIA OIK-4.1. V-1
MEHEKMEHTA. MEeTOI0OrHYEeCKUE MOIX0/Ib MEHEDKMEHTA. OIK-4.2. V-1
MexyHapOIHbIE MOJICTH MEHEKMEHTA. OIIK-4.2. V-2
Tema 2. [IpeanpusiTie Kak 00BEKT U CHCTEMa YIPABICHHS 1 - - - 7/- 8 YK-13 | VK-13.3-1 o T bl
CymHocTh U knaccudukamys opradusanuii. OpraHu3alHOHHO-TIPABOBEIE (POPMEI VK-6.1| YK-13.V-1
opranu3aiuii. 3akoHsl opranuzanuii. OOIIas XapakKTepUCTHKA CHCTEM YIpaBlie- OIK -4.1| YK-1.3.V-2
Hus. DyHKIMOHMPOBAaHUE CHCTEM YNpaBICHUSA. BHEIIHSAA cpela opraHu3aluy, OIIK -4.2 5521 z;
XapakTepucTuka (GpakropoB. BHyTpeHHssI cpelia OpraHu3alvy, XapaKTepUCTHKa OITK-4.1. 31
ee aneMeHnToB. OpraHu3alMOHHOE MOCTPOCHUE NpeAnpusTHil. Buabl opraHusa- OMK-4.1. V-1
IHOHHBIX CTPYKTYP, UX XapaKTePUCTHKA, IPEUMYIIECTBA U HEIOCTATKHU, YCIOBHUS OIIK-4.2. V-1
TPUMEHEHHUS. OIK-4.2. V-2

Paszoen 2. IPONECC MEHE/[ZKMEHTA
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Tema 3. @yHKINU MEHEPKMEHTA 9/- 10 VK-13 | VK-13.3-1 I
ITpupona u cocra ¢pyHKIMH MeHemKMeHTa. OOIuMe, YacTHbIE U criennpruuecKre VK-6.1| YK-1.3.V-1 9
¢byHKIMM MeHeKkMeHTa. [lmaHupoBaHue Kak (QyHKIMS MEHEIKMEHTA: IOCTa- OIlK - 4.1| YK-1.3.¥-2

HOBKa IIeJIel, COCTaBIEeHUE MPOTHO30B, CTPaTErMYecKoe U TeKyllee MIaHUpOBa- OIIK -4.2 zi:g} z;

nHue. Opranmzanus Kak (QyHKOMS MeHEDKMeHTa: (OPMHPOBAHHE CTPYKTYPHI OITK-4.1. 3-1

YIPAaBJICHUS, CO3JAaHNUE YCIOBUM AJIs1 TOCTHKEHUS 3allJIaHUPOBAHHBIX Leneld. Mo- OIK-4.1. V-1

TUBanus: NOOYXAeHHEe paOOTHHKOB K TPYAY AJS BBIIOIHEHHS IOCTABICHHBIX OIK-4.2. V-1

neneit. KoHTpob: KoMMYecTBeHHAs W KadeCTBCHHAsS OIIEHKa paboThl. YacTHBIE OIIK-4.2. V-2

cnenuduaeckne GyHKINU

Tema 4. MeTonb! yripaBiieHH IPEAIPUSTHEM 8/- 9 YK-13| VK-13.3-1 I
CyIHOCTh ¥ K1accu(UKalUs METO0B yIPaBJICHHUS. VK-6.1| YK-13.V-1

DKOHOMHUYECKHE METOABI M HX pealu3anus Ha pa3iMuHbIX YPOBHAX YHPABICHHUS. OIlK - 4.1| YK-1.3.¥-2
OpraHu3alnoOHHO-PacIIOPSITUTENbHBIE  METOAbl  ympasieHus.  CouuaibHO- OIIK -4.2 zﬁzgi z%

IICUXOJIOTUYECKHE METOIBI YIIPABIECHHUS. OHK41 3-1

B3anMoCBs3b METO/IOB YIpPaBJICHUSI B JOCTH)KEHHU PE3yJbTAaTOB JESTENbHOCTH OMK-4.1. V-1

npeanpusituss. Opranuzanysi Tpou3BoAcTBa U 3 deKTUBHONH pabOTHI TPYAOBOTO OIK-4.2. V-1

KOJUICKTHBA HA OCHOBE COBPEMEHHBIX METOJIOB yIIPABJICHUS. OIK-4.2. V-2

Tema 5. KoMMyHUKaLUK B MEHEI)KMEHTE OPraHU3aLUN 8/- 9 VYK-1.3 VK-1.3.3-1 bl
CyIIHOCTb U BUIbI KOMMYHUKALM. Pob KOMMYHHKALUM B MEHEI)KMEHTE Opra- VK-6.1| YK-13.V-1 €]
Huzauuu. Bunpl kommyHukanui. KoOMMyHUKaMOHHBIE CETH U KOMMYHUKALMOH- OIK - 4.1| YK-1.3.V-2

HBIE CTIIN. BepOaisHble 11 HeBepOaTbHbIe KOMMYHUKAITUH. OIIK - 4.2 zﬁ:gi z;

KoMMyHUKaIIMOHHBIH ITpoIiecc, ero Tamsl. OHK41 3-1

[TpoGnembl KoMMyHHKauii. KoMMyHUKaTUBHBIE Gapbepbl M CIOCOOBI MX IIpe- OIK-4.1. V-1

OJIOJICHHS. OIlK-4.2. V-1

JenoBoe obuieHne kak (opma koMMmyHHKanui. [lemoBast noxymenrtarus. He- OIIK-4.2. V-2

(dhopmanibHOE 00IICHHE.

Paszoen 3. YIIPABJTEHUE OPTAHHU3AI[HEH
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEILICHNI 71- 8 YK-13 | VK-13.3-1 T pi|
CyniHocTs ¥ KJIacCU(UKALMs yIIPaBIEHUYECKUX pelleHnid. Ponb pemennii B mpo- VK-6.1| YK-1.3.V-1 K 9
recce ynpasieHus. GakTopbl KadyecTBa ypaBiIeHYECKUX PEIICHUH. OIlK - 4.1| YK-1.3.¥-2

[Tpouecc NpUHATHS yIPaBIEHYECKUX PELICHUH, €r0 3Tallbl U UX XapaKTEePUCTHKA. OIIK -4.2 zi:g} z;

Mertop! pa3paboTKu, IPUHATHS U ONTHMHU3ALNH YIIPABICHYECKUX PEILICHHUH. OITK-4.1. 3-1

WNudopmannonnoe obecrniedeHne npuHITHSA permrenuii. [lonck, xpanenue, odpa- OIK-4.1. V-1

0oTka ¥ aHanu3 MH(OpPMalMU U3 PA3INYHBIX MCTOUYHMKOB M 0a3 IaHHBIX C HC- OIK-4.2. V-1

MI0JTb30BaHNEM HH()OPMAMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOIOTHI OIIK-4.2. V-2

Tema 7. MeHEIKMEHT NIepCOHANA OpTaHU3aIHH 9/- 10 YK-13| VK-13.3-1 T I
VhpasneHue MepcoHaIoM Kak (pakTop 3GGhEeKTUBHOTO MEHeIKMeHTa. Xapakre- VK-6.1| YK-13.V-1 K )
pHCTHKa IepcoHana opranuzanui. OT00p M HaeM MepcoHana, pa3BUTHE MEPCOHa- OIlK - 4.1| YK-1.3.¥-2

Ja, opraHuzanusi npodeccHoHaNIbHOrO OOYYeHHsI M aTTecTaluud paOOTHHKOB, OIIK -4.2 zﬁ:gi z;

npodecCHOHANBHBIN POCT U IUTAHMPOBAHHE Kapbepbl. 3apyOeKHBIH OMBIT PabOTHI OIK-4.1. 3-1

C IIEPCOHAJIOM. OMK-4.1. V-1

PykoBonuTens B cUCTeMe yIpaBleHus nepcoHanoM. OCHOBHBIE KadecTBa MEHe- OIK-4.2. V-1

Jokepa. [IprHINIBEI caMOMEHE IKMEHTA. OIIK-4.2. V-2

Opranuzanust paboThl KOJUIEKTHBA, MOTHBAIMS U CTHMYJIHPOBAaHHE PaOOTHUKOB

opranmzanyyi. PopMHUpOBaHWE MOTHBHPYIOIIEH Cpensl B OpraHM3allly, pa3pa-

00TKa MOTHBALMOHHOW IporpamMmbl. COIMANbHO-TICHXOJOTHIECKUH KIMMaT B

KOJUICKTHBE M €r0 COBEPUICHCTBOBAHHE.

Tewma 8. I'pynmoBast fTHHAMAKA U KOMaHA000pa30BaHHE 9/- 10 YK-13| VK-13.3-1 T I
CymHocTs 1 Knaccudukanus pabounx rpymin. XapakTepucTHKA TPYIIOBBIX MPO- VK-6.1| YK-13.V-1 K )
1eccoB. Buasl pabouux rpyni M UX XapakTepucTuka. MexaHusMm o0Opa3oBaHUS OIlK - 4.1| YK-1.3.V-2

(opManbHbIX ¥ HeQOPMaIBHBIX TPYII, 0COOCHHOCTH YIPaBICHHUS UMH. OIIK -4.2 ;’E:gi ;’;

CIUI04eHHOCTh PabouuX IPYII U MyTH ee NOBbILIeHUs. [loaepikka JosIIbHOCTH OITK-4.1. 3-1

HepCoHalIa NPEANPUATHIO U PYKOBOJCTBY. OMK-4.1. V-1

Komanzbel 1 koMaH1000pa3oBaHue B opranuzanuu. [IpeuMyiiectsa u orpaHuye- OIK-4.2. V-1

HUSI KOMaHAHOTO Toaxoxaa. OpraHn3anys B3aUMOJACHCTBUS MEXIY WIEHAMH KO- OIIK-4.2. V-2

MaH[IBbI.

CyniHocTs U AMHaMuKa JuaepcTsa. Jlmaepekue KadecTsa.

Tema 9. YrpasieHue KOHPIUKTaMH U CTpecCaMu 8/- 10 YK-13 | VK-13.3-1 T I
[MoHsATHE, CTPYKTYpa U KiIaccH(pUKanus KOHGIMKTOB. [IpUUMHBI U BBl KOH- VK-6.1 | YK-13.V-1 K )
¢mukToB. [ImHaAMuUKa W TOCienCcTBHA KOH(IUKTOB. CrocoOBI yrpaBlieHUS KOH- OIK -4.1| YK-1.3.V-2

(IIMKTaMU: CTPYKTYpHBIE M MEXINYHOCTHEIE. [leperoBopsl kak crocod pasperie- OIIK -4.2 zﬁ:gi z;

HUst KOH(IMKTOB. [IpodunakTrka KOHPIUKTOB. OHK41 31

XapakrepucTuka 1 (GakTopsl crpeccoB. JluHamMuKka cTpeccoB. BiusHue cTpeccos ONK-4.1. V-1

Ha paboTy nepcoHana. YIpaBleHHe cTpeccaMu. [1oBbIIeHHe CTPeccOyCTOHYNBO- OIK-4.2. V-1

CTH NIEPCOHANA U IICUXOTUTHEHA CTPECCOB. OIIK-4.2. V-2
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Tema 10. YnpaBieHue U3MEHEHUSIMY U HOBOBBEICHUSIMU 71- 8 YK-13 | VK-13.3-1 T pl
CyIIHOCTh M3MEHEHUH W HOBOBBeIEHUH. J[MHaMUKa M3MEHEHHH M HOBOBBEJE- VK-6.1| YK-1.3.V¥-1
nuit. IIpouecc ocymiecTBieHUs U3MEHEHU W HOBOBBeleHUH. CompoTHUBIIEHUE OIlK - 4.1| YK-13.¥-2
HU3MEHEHUSM U UX MIPEO0JICHHE. OIIK -4.2 zi:g} z;
JleaTenbHOCTh MEHEKepa MO YIPaBJICHHIO NU3MEHEHUSIMH U HOBOBBE/ICHHSMH B OIK-41.3-1
opraamzarun. CoBepIIeHCTBOBaHUE pabOTHI MPOM3BOACTBA M Ipoliecca o0city- OIK-4.1. V-1
XHBaHMA rocTeil. OOHOBIICHHE KaK OCHOBA Pa3BUTHUS OPraHU3aINH. OIK-4.2. V-1
OIIK-4.2. V-2
Tema 11. ComroakTopsl ¥ KOPIIOpaTHBHASL KYJIBTYpa MPEIIPUSTHHA 71- 8 VK-13 | VYK-13.3-1 T I
CyIIHOCTb U CTPYKTypa KOPIOPATUBHOW KynbTypbl. PYHKIUHM KOPHOPATUBHOM VK-6.1| YK-13.V-1 K )
KYJIBTYPBI ¥ €€ COCTaBHBIC 3JIEMEHTHI. Y POBHU KOPIIOPATUBHOMN KYJIBTYPHI. OIlK - 4.1| YK-1.3.¥-2
®DakTopbl BO3/EHCTBUSI KOPIOPATUBHON KyJIbTyphl. DopMHpOBaHKHE W yIpaBie- OIIK -4.2 zi:gi 3’];
HHE KOPIIOPaTUBHOM KynbTypoil. ObecrneueHue JosIIbHOCTH TTOTpeOuTeneit opra- OIK-4 1. 3-1
HU3alUuK. BiusHUEe HAalMOHAIBHOW KYJIBTYpPbl Ha KOPIOPATUBHYIO KYIBTYpY. OMK-4.1. V-1
OTHKa MEHE)KMEHTa, yIpaBieHUue HTUKOW. [ICHMXONorust m 3THKa JENOBBIX OT- OIK-4.2. V-1
HOILICHUH. OIK-4.2. V-2
Tema 12. DddexkTHBHOCTH MEHEPKMEHTA 8/- 10 YK-13| VK-13.3-1 T bl
CyIIHOCTb M COCTABJIAIOIIME 3P (EKTUBHOCTH MEHEIKMEHTA. VK-6.1| YK-13.V-1 Pa3
XapakTeprcTuka OCHOBHBIX MMoKazarenel 3¢dekruBHOCTH ynpaBneHus. Kpure- OIK - 4.1| YK-13.V-2
pux 1 nokazateian 3pHeKTHBHOCTH pabOThl OpraHU3alnH. OIIK -4.2 zﬁ:gi z;
®dakropsl 3)(HEKTUBHOCTH MEHEIKMEHTA: METOJ0JIOTMYeCKUe, OpraHu3alHOH- OIK-4 1. 3-1
HBIE, TEXHOJIOTMYECKUe, coluanbHble. [lyTn moBbleHus 3(dexTHBHOCTH Me- OIK-4.1. V-1
HEJDKMEHTA MPEIIPHATHS. OIK-4.2. V-1
Pa3paboTka u peanuzaiys Mporpamm IO HPOJBHKEHUIO MPOIAYKIMU MPOU3BOJI- OIIK-4.2. V-2
CTBa ¥ [IPUBJICYECHHIO MOTPEOUTEICH.
Kouncynemayus nepeo sxzamenom (K3) - -2
Koumaxmmuas paboma no npomedxcymounoti ammecmayuu 8 nepuoo 9K3. ceccuu / i 2
ceccuu 3a0unuxo8 (Kammox)
Camocmosmenvhas paboma 6 nepuoo 3x3. ceccuu (CPax) - -132
Hmozo 126 144

®opmbl YUeOHBIX 3a/1aHNH Ha ayAuTOPHBIX 3aHaTHAX: Onpoc (O.)

®opMBbI TEeKYyIEro KOHTPOJISA:

DopMblI 3a1aHUI 1J151 TBOPYECKOI0 PeTHHIA:

Tect (T.),

Keiic (K.),

PacuerHo-aHanmuTudeckue 3aaanus/ 3anaqun (P.a.3.)

Hoxnan (.), Dcce (3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomenayemas imreparypa

OcHoBHasi JiuTEeparypa:
1. Buxanckuii, O. C. Menemkmenr : yueonuk / O.C. Buxanckuii, A.. HaymoB. — 2-¢ U3, nepepad. 1 1011
— Mocksa : Maructp : UTHOPA-M, 2024. — 288 c. https://znanium.com/read?id=437844
2. Pesnuk, C. JI. Menemxment: yuyeoHoe nocodue / C.JI. Pesnuk, U.A. HUrommuna; moa ooOm.
pen. n-pa skoH. Hayk, pod. C.J]. Pesauka. — 4-e u3z., mepepad. u gom. — M.: UHOPA-M,
2023. — 367 c. https://znanium.com/read?id=422426

HopMmaTuBHO-nIpaBOBbIE JOKYMEHTHI:
1. Koncrutyuusa Poccuiickoit ®@enepauuu. [Ipunsata BceHapoaHbM rosnocoBanueMm 12.12.1993 (c
Y4E€TOM TIOTPaBOK, BHECEHHBIX 3akoHaMu P®D o mompaskax k Koncturyuuu P® ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 No7-®K3, or 05.02.2014 No2-®K3, ot 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc_LAW_ 28399/
2. Tpaxnanckuii kojexc Poccuiickoit ®@eneparuu. Yactu mepBasi, BTOpas, TPEThsi U YETBEPTasl.
http://www.consultant.ru/document/cons_doc LAW 5142/
3. TpynoBoii xonekc Poccwmiickoit @enepanuu. [lpunst ocymapcrBennoit Hymoi 21.12.2001.
Ono6pen Coserom Deaepanmu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW 34683/

JlonoJIHUTEILHAA JIUTEpaTypa:
1. bacosckuii, JI. E. Menemxment : yueonoe nocodue / JI. E. bacoBckmii. — 2-¢ u3m., nepepad. u
non. — Mocksa : UHOPA-M, 2021. — 256 c¢. https://znanium.com/read?id=398578
2. T'amonoa, O. C. MenemxmenT: yueOHuk / O. C. ['anonosa, JI. C. Jlarmiosa, 1O. 10. UnnuneHoxk.
— M.: PUOP: UH®PA-M, 2025. - 480 c. https://znanium.com/read?id=448981
3. HabGokos, B. 1. MenemxmenT : yueObnnk / B. . HabokoB. - MockBa : M3marenbcko-Toproas
koproparus «Jlamkos u K°», 2023. - 186 c. http://znanium.com/read?id=426368
4, Macnoga, E. JI. MenemkmMeHT : yueOHuK 1 6akanaBpos / E. JI. Macnosa. - 4-e u3a. - Mocksa :
N3narenbcko-Toprosas KOpIOpanus «/lamkoB 51 K®», 2023. - 332 C.
https://znanium.com/read?id=431646
5. Jlopodees, B. JI. MenemxmenT : yuebnoe nocodue / B.JI. lopodeer, A.H. lImenesa, H.1O. [le-
cronail. — Mocksa : UHO®PA-M, 2022. — 328 ¢. https://znanium.com/read?id=400853
6. Macnosa, E. JI. Menemxkment: yueOnuk s 6akanaBpoB / E. JI. MacnoBa. — 2-¢ uzn. — M.:
N3 parenscko-Toprosas KOpIIOpaus «/lamkos u K, 2020. - 332 C.
https://znanium.com/read?id=358214
7. Paiiuenko, A. B. MenemxkmenT : yueOHoe mocooue / A.B. Paiiuenko, U.B. XoxnoBa. — 2-e u3n.,
nepepa0. u gon. — M.: UHOPA-M, 2021. — 342 c¢. https://znanium.com/read?id=365194
8. Cewmenos, A. K. MenemxmenT: yueonuk s 6akanaspos / A. K. Cemenos, B. . Habokos. - 2-¢
3. — M.: Jlamkos u K, 2021. - 186 ¢. https://znanium.com/read?id=371011
9. TebOekuH, A. B. MenemxmenT: yueOnuk / A.B. Tebekun. — M.: UIHOPA-M, 2020. — 384 c.
https://znanium.com/read?id=354805

IIepeyenb HHPOPMALMOHHO-CIIPABOYHBIX CHCTEM
1. CnpaBouHo - npaBoBas cuctema «Koncynprant [lmroc»
2. CnpaBo4HoO - nnpaBoBas cucreMa «['apanT»

Ilepeyenb npogeccHOHATBHBIX 023 JAHHBIX

www.dis.ru/manag — xxypuaan «MeHemkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypaan «PoccuiicKui sKkypHal MEHEIKMEHTa
Www.top-personal.ru — sxypHain «YmpapiaeHHe HepCOHATIOMY
https://www.gd.ru/ - xypran «[ eHepalbHbIH JUPEKTOP
http://www.zhuk.net/index.php - xypHan «YnpaBineHne KOMIaHUEH»

agprwnE

Ilepeyens pecypcoB MHGOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn «HTEpHET», HE00X01H-


https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
http://znanium.com/read?id=426368
https://znanium.com/read?id=355934
https://znanium.com/read?id=358162
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

MBIX JIJI5l OCBOEHM S U CIIUTIIMHBI

1. https:/lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya YHuBepcuTeTcKass WH(POpPMAIMOHHAS CH-
ctema POCCHA

2. http://cyberleninka.ru/ - nay4nas snekrpoHHas oudnmoreka «KudepJlennnkay

3. http://www.eup.ru - Hay4HO-00pa30BaTeIbHbIN MOPTAT «IKOHOMUKA U YIIPABICHUE HA TPEIIPH-
ATusX». bubnmoreka YKOHOMHUECKOW U YIPaBICHYECKON JINTEPATyPhI

4. http://www.economicus.ru — o6pa3oBareibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHust

6. https://eios.reakf.ru/ - KomnperorepHas moaaepkka yaeOHO#R aesteabHocTH KpacHomapckoro ¢u-
nuana POY nm. I'.B. IInexanosa

ITepeyenb MHAPOPMANMOHHBIX TEXHOJOIHIi, HCHOJIb3YeMbIX NMPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOr0 NMpoIlecca Mo AUCIUIINHE, BKJIIOYasl epedyeHb MPOrpaMMHOro odecrevyeHust
1. Onepanunonnas cucrema Microsoft Windows 8.1; Microsoft Windows 10
2. ITaker oducubix mporpamm Microsoft Office Professional Plus 2010 Rus B cocrase:
. Microsoft Word
Microsoft Excel
Microsoft Power Point
Microsoft Access
. AutuBupycHas nporpamma «Kaspersky Endpoint Security» as 6usHeca
. Daiinoseiii apxuBaTop «7Zip»
. Ipunoxenue s npocmorpa PDF ¢aiinos «Acrobat Adobe Reader»
. Cuctemsl anekrponHoro oOyuenust u TectupoBanus: Indigo, Moodle

NN B~ We

MaTepuajbHO-TEXHHYECKOE ofecnevyeHne TUCHUIIHHBI (Pa3/1ei0B)

B nponecce npenogaBanus AMCUUIUIMHBI «MEHEIHKMEHT» UCHOb3YIOTCA:

1. Aymuropusiit porn Kpacnomapcekoro ¢pummana POY um. I'.B. Ilnexanosa.

2. bubnuoreka ¢ 4MTaIbHBIM 3aJI0M, (POHA KOTOPOW COCTABISIIOT yueOHas, METouYecKas U
y4eOHO-METOINYeCKas JINTEPaTypa, HayIHbIC U3/IaHHs.

3. Ilomemienust Ui caMOCTOSTENIbHOW pabOThl, OCHAILCHHbIE KOMIIBIOTEPHOM TEXHHMKOH ¢
BO3MO>KHOCTBIO TOJIKIIIOUEHHs K ceTu MHTepHeT n oOecnieueHrneM J0CTyIa B 3JIEKTPOHHYIO UH(Op-
MaIMOHHO-00pa30BaTeNbHYIO Cpeay Guiuaa.

4. MynbsTuMenuiiHoe o0opyioBaHuE (IPOEKTOPhI, HOYTOYKH, KOMIIBIOTEPHBIE paboune MecTa
U T.1.).

5. Harnsansle nocoous.

6. Pa3znaTounsle MaTepuansbl.

7. DneKTpoHHbIEe yueOHbIE U3/IaHUs, TIPeJCTaBlIeHHbIe Ha UppoBbIX HOocuTenax (CD, DVD) -
y4eOHUKH, yueOHbIE U yUeOHO-METOIUUECKUE ITOCOOUS U Ap.

IV. METOANYECKUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCSA
ITO OCBOEHUMIO JTUCHUITJIMHBI

Mertoanyeckue ykazaHus Ui 00ydaromuXcs MO OCBOCHUIO JUCHUIUIMHBI «MEeHeIKMEHT» Mpej-
CTaBJICHBI B HOPMaTHBHO-METOINIECKUAX IOKYMEHTAX:
[Tonoxenune 00 MHTEPAKTUBHBIX GOpPMax 00ydeHUs
[Tonoxxenue 00 opraHU3aIy CaMOCTOSATEIbHONU PabOTHI CTYAEHTOB
[TonoxxeHne o peUTUHTOBOM CHCTEME OIIEHKH YCIIEBa€MOCTH U KayecTBa 3HAHUH CTYJACHTOB

V. METOAUYECKHUE MATEPUAJIBI, OITPEJAEJAIOIIUE IMTPOLEAYPbI

OIIEHUBAHMSA 3HAHUM 1 YMEHU, XAPAKTEPA3YIOIIUX DTATIBI
®OPMUPOBAHMSA KOMIIETEHIIAN
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Pe3ynbTarhl TEKymero KOHTPOJIS M MPOMEXYTOYHOW arTecTanud GOPMUPYIOT PEUTUHTOBYIO
OLIEHKY paboThl oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUK PEHTHHIOBOI OLICHKU
paboTHl 00YYAIOIIETOCs OCYIIECTBISIETCSI B COOTBETCTBUM ¢ «Ilono)keHneM o pedTHHTOBOM CHCTEME
OLIEHKHU yCIIEBAEMOCTH M KauecTBa 3HAHUU CTYACHTOB B IPOIECCE OCBOCHUS TUCIUILIMHBI «lIpodec-
CHOHAJIbHOE Pa3BUTHE JMYHOCTH» B (peliepaibHOM TOCyJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
yupexeHuu Boicuiero odpazoBanus «Poccuiickuil s3xkoHoMu4eckuil yausepcurer umenu [.B. Ilne-
XaHOBa».

Tabnuna 4
Buawbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B

BrimonHenue yqeOHBIX 3aJaHUI HAa ayIUTOPHBIX 3aHS- 20
TUSAX

Texymmii KOHTPOJIb 20
TBOpUECKUi pEUTHHT 20
[IpomexyTrouHas aTTectanus (3K3aMeH) 40
UTOI'O 100

B cootBercTBHM ¢ [lom0keHHEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M Ka4yeCcTBa
3HaHUN 00ydarolIUXCsl «IpenofaBarenb Kadeapsl, HEMOCPEACTBEHHO BEIYIIUN 3aHATUS CO CTYy/EH-
YEeCKOH TIpymIoi, 00s3aH MPOMH(POPMHPOBATE TPYIILY O PACIPEICIICHUN PEUTUHTOBBIX OAJUIOB IO
BCEM BHJaM pabOT Ha MEPBOM 3aHATUU Y4eOHOTO MOAYNs (cemecTpa), KOIUYEeCTBE MOIYJEH Mo
y4eOHOM JUCIHILTUHE, CPOKAX U (hOpMax KOHTPOJISI UX OCBOCHHUS, (hOpMe MPOMEKYTOTHON aTTecTa-
LMY, CHIDKEHUHU OajyioB 32 HECBOEBPEMEHHOE BBIMOJIHEHHME BBIIAHHBIX 3amaHuil. OOyuaromiuecs B
TEeYCHHE YIeOHOTO MOTYJIS (CEMECTpa) MOIYyIar0T HHPOPMAITUIO O TEKYIEM KOJIMYECTBE HAaOpaHHBIX
0 TUCIUIUIMHE 0aJIOB Yepe3 JTUYHbIN KaOUHET CTYJCHTay.

VI. OHEHOYHBIE MATEPHAJIBI JI1 IPOBEJAEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTAIIUA

OrneHOYHBIE MaTepHaNIbl IO JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU C llomokeHnem o0
OLICHOYHBIX MarepHuaiax B (elepaibHOM TOCYAapCTBEHHOM OOJIKETHOM 00pa3oBaTENbHOM yupe-
XKICHUU BhICIIETO 0Opa3oBanHus «Poccuiickuii sxkoHOMHUeckuil yHuepcutetr umenu [.B. [1nexano-
BaY.

TemaTnka KypcoBbIX padoT

Kypcogas pabota no nucuurinae «MeHePKMEHT» Y4eOHBIM TJIaHOM HE MPEeyCMOTPEHA.

Hepeqeﬂb BOIIPOCOB K 3K3aMeEHYy:

1. CyuHocTh ¥ coaepxaHue, eI U 337a4l MEHEKMEeHTa

2. Ponb v 3HaYeHHE MEHEPKMEHTA B PHIHOYHOIH SKOHOMHUKE

3. XapakTepHCTHKa KaTeropuil MEHe)KMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUIIBI YIIpaB-
JICHUS U JIp.

4. XapakTepHCTHKa KaTeropuil MEHE[DKMEHTa: OOBEKT M CYObEKT yIpaBiIeHUs, cHcTeMa
yIpaBieHus, CBSI3U, OTHOILIEHUS U JIp.

5. XapakTepuCTHKa KaTeropuii MEHEI)KMEHTa: CTPYKTypa yIpaBiIeHUus, Lielb, CPEACTBa, pe-
3ynbTat, 3¢GEKTUBHOCTH YIIPABIECHUS U JIP.

6. IIpenmochuIKu pa3BUTHS MEHEIKMEHTA

7. DOmnupuyeckuil (ONBITHO-NPAKTUYECKUI) 3Tall Pa3BUTHS MEHEKMEHTA

8. HayuHsblil 5Tan pa3BuTHs MEHEKMEHTA

9. Kparkas xapakTepHUCTHKA [ITKOJI MEHEIPKMEHTA

10. CyurHocTh M JOCTHKEHHSI IIKOJIbI HAYYHOTO YIPABJICHUS

11. CymHocTh U TOCTHKEHUS aIMUHUCTPATUBHOMN (KIIACCHYECKOM) IITIKOJIbI MEHEPKMEHTa
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12.
13.
14.
15.
16.

CyIIHOCTB ¥ TOCTHKEHUS IIKOJIbI YEJIOBEUYECKUX OTHOIICHUMN

CyIIHOCTB U TOCTUKEHUS ILIKOJIbl TOBEIEHYECKUX HAYK

CyIHOCTB ¥ TOCTHKEHUS IIKOJIbI COBPEMEHHOM HAyKH YIIPABJICHUS

MeTtoa010ruuecKue noax0o bl MEHEIPKMEHTA: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE NMOAXOABI K YIPABJICHHUIO: NPOTrPAMMHO-LIEIIEBOM, KIMEHTOOPHUEHTHPOBAH-

HBIH, IEHHOCTHBIH, BceoOl1ee ypaBiieHue Ka4eCTBOM, CUHEPIe€TUUECKUHN U JIp.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.

PazButue ynpasienus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHUS

SInoHcKas MOJEINb yIpaBiICHUs

3anagHOEeBPONEICKas MOJENb YIIPABICHUS

CymHOCTh ¥ KJIacCH(PHUKAINS OpraHnu3aIuil

OpraHu3anroHHO-TIPaBOBbIEe (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIil, UX MPOSBICHUE B chepe ynpaBIeHUs

OO011ast XxapakTepUCTHKA CUCTEM YIIPaBJICHUS

@OYHKIMOHUPOBAHNE CUCTEM YIPABICHUS

BHemnss cpena opranuszanuu

BnyTtpeHnHss cpena opraHuzanuu

Copneprxanue u Ki1accupuKaus CTpyKTyp yIpaBiIeHUs

XapakTepHucTUKa HEPapXUUECKUX CTPYKTYpP YIIpaBJICHUS
XapakTepUCTUKA OPraHUYECKUX CTPYKTYpP YIIPaBJICHUS

[TepcnexTrBHBIE POPMBI OpraHU3AINN

CymHocTh 1 0011ast XapakTepucTHKa (pyHKIUI MEHeKMEHTa
OKOHOMHUYECKHE METO/Ibl M UX peanu3aliysi Ha pa3iIuyHbIX YPOBHSIX YIPaBICHUS
Opranu3alnOHHO-PACIIOPAIUTENBHBIE METOABI YIIPABJICHUS
ConuanbHO-TICUXO0JIOTHYECKUE METO/bI YIIPaBICHUS

CymHOCTb ¥ BUIbI KOMMYHUKALMH B OpraHU3aliu

VYnpasineHne KOMMyHUKanusiMA. KOMMyHUKalMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Gapbepbl U CIIOCOOBI UX MPEOI0JICHUS

Oobmenne kak (hopMa KOMMYHHUKALIUK B OpraHU3aAIHH

CymHOCTB, BU/IBI M 3HAYEHUE YIIPABICHYECKUX PEILICHUN

@DakTOphI Ka4eCcTBa YIIPABICHYECKUX PEIICHUN

ITpouecc npuHATHS yIIPaBICHUYECKUX PELICHUN

MeTtobl pa3paboTKU, IPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHUN
CyIIHOCT KOHIIETIIMY YTIPABJICHUSI YEIOBEYECKUMU peCypcaMu
XapakTepucTHKa IIEPCOHAa OpraHUu3aluu

Cucrema yrpasieHHs IEPCOHATIOM OpPraHU3aLUH

[Tonsitue u cTpykTypa JinyHocTU. CBOMCTBA IMYHOCTH

Opranuzanus paboThl KOJUIEKTHBA, MOTHBAIUS U CTUMYJIMPOBAaHNE PAOOTHUKOB
CymHocTs ¥ knaccudukanus paboyux rpymni

XapakTepHUCTUKa IPYNIOBBIX NIPOLIECCOB B OPraHU3alNH

Komanas! 1 koMaH1000pa3oBaHne B OpraHU3aliu

CymHocTh ¥ IuHaMHUKa JuaepcTBa. PakTOpbl COBPEMEHHOTO JINJAEPCTBA
[Toaxomas! kK 3PPeKTUBHOMY JTHAEPCTBY

[TonsiTHE, CTPYKTYpPA U KIaCCUPHUKALMS KOHPIUKTOB

[TpuunHbl, TUHAMMKA U TTOCIEACTBHS KOH(PIIUKTOB

Crioco6b! ynpaBieHus: KOHPIUKTAMH: CTPYKTYPHbIE, MEKIMUYHOCTHBIE, JIP.
XapakTepuctuka, (hakTopbl U THHAMUKa CTPECCOB

VYmpasieHue cTpeccaMu B OpraHu3alyu

IToBbIIIEHNE CTPECCOYCTOMYMBOCTH IEPCOHAIIA U IICUXOTUTHEHA CTPECCOB
CymHOoCTb, TMHAMUKA ¥ 3HAaYEHUE N3MEHEHNI 1 HOBOBBEICHUI

[Ipouecc ocymiecTBICHUS U3MEHEHUH U HOBOBBEJECHUI

ConpoTuBieHNsI U3MEHEHUSIM U UX MIPEOJOJIEHUE

CymHOCTB, CTPYKTYpa U 3HAYE€HUE KOPIIOPATUBHON KYJIbTYpPbI

17



64. dopMupoBaHUE U YIPaABICHUE KOPIOPATUBHOMN KyIbTypol npeanpustus. UMumxk, penyTa-
I1s1, COMATbHASI OTBETCTBEHHOCTh U 3THKA

65. CymHocTh 1 cocTaBistomue YOPEKTUBHOCTH MEHEKMEHTA

66. XapakTepucCTHKa OCHOBHBIX IMOKa3aTesei 3 pekTuBHOCTH yIpaBIeHHUS.

67. IlpoGaemsbl 1 MyTH NOBBIICHUS YPPEKTUBHOCTH MEHEKMEHTA.

68. IlmanupoBaHue Kak (PYHKIHS MEHEIKMEHTA

69. DyHKIMs OpraHu3aIuu

70. DyHKIUS MOTUBALIUU

71. ®yHKIUSA KOHTPOJIS

72. CymHocTh B KiaccHu(pUKAIMSA METOIOB YIIPABIICHHS

Tunossie pacyeTHO-aHATUTHYCCKHUE 32JaHUS K IK3aMEHY:

1. B ToproBoii ¢upme «Buct» BCiIeACTBHE HEOIATOMPHUATHOIO KJIMMaTa (aBTOPUTAPHBIMA
CTHJIb yIpaBlieHus, Hea((HEeKTHUBHAS CHCTEMa MOTHBALIMM M CTUMYJIHPOBAHUS TPY/a, MOBBIIICHHAS
KOH(IMKTHOCTH) OTMEYAETCsl HECTAOMIBbHOCTh KaJAPOBOTO cocTaBa. IIpu cpeHeCTuCOYHOM YHCIIeH-
HocTH 103 4en. (yBeaudeHHUE 3a T'OJl COCTABUIIO 4 YeJl.) YUCII0 MPUHATHIX COCTABUIIO 22 Yell., 4To Ha 6
ges1. OOJIbIIIe MPEIBIIYLIETo MEPHOa, & YHCIO YBOJICHHBIX - 25 Yell., YTO Ha 2 yell. BbIle Oa3HuCHOTO
YPOBHS.

JlaHHbBIC TIPECTABIICHBI B TAOJIHIIC.

Ipene- OTueTHBIH OTkII0HEHUS
ITokazarenu CTBYIOLIHH nepuoa e %

TEPUOJ '

1. YnCIICHHOCTD TIEPCOHANIA, YeIl. 103 4

2. [lpunsto B pupmy 22 6

3. YBoseHo ¢ pupmbl, BCEro yei. 25 2 -

B T. 4. 10 COOCTBEHHOMY >KEJIaHHIO 19 1

110 MHUIIMATUBE aIMIUHUACTPALIUN 4 -

MPU3BIB HA BOCHHYIO CIYKOY 1 1

yXOJ1 Ha TICHCHIO 1 -

4. Kosdunuent no npuemy

5. KoaddurueHT no BeIOBITHIO

6. Koappunment texyuectu

PaccuuTaiite AMHaMuKy K03 (UIIMEHTOB 000pOTa KaJIpoB M0 MPUEMY, 110 BBIOBITHIO, TEKYyYe-
CTH IEPCOHAA.

2. PyKOBOACTBO ceTH MpeanpusTuii MmaccoBoro nutanus «Cmak’K» oOBSIBIIIO O MTPOBEICHUU
KOHKypca Ha 3BaHUe «JIyummii MEHeKep M0 MpojakaM» C BBIIUIATOW MOOCIUTETI0 KPYITHOTO Je-
HEXHOTO BO3HArpa)XICHUsS W BKIIOUEHUEM B TOM-JIHCT KOMIAHUHU. B pesynbrare mpou3BOIUTEINb-
HOCTh TpyJa paOOoTHUKOB yBenuumiack Ha 13% u cocraBmia 4581 Thic. py0. Onpenenure mpupocT
o0BbeMa Mpoiak KOMITAHHH.

Pacuets BHECHTE B TaOIHITY.

o meponpu- | Ilocne mepo- OTKJIOHEHUS
ITokazarenu SATUH MpUATUH - %
1. Ilpon3BOIUTENHHOCTH TPYAA, THIC. PYO. 4581 13
2. YucneHHOCTh paOOTHHUKOB, Yell. 26 - -
3. O6BeM poJIax, ThIC. PYO.

VYcraHoBuTe pazmep MpUOBUIM OT MPOJAXK, YUYUTHIBAsSA, YTO JOJS MPUOBUIM OT MPOJAX B Je-
HEXHOM BBIpYUYKE IPEANPHUATHS 3a IOCIETHUE TPU T0/1a B CpeiHeM cocTaBisiia 12%.

3. B pe3ynbTaTe HEraTUBHOTO BIUSHUS MOCIEICTBUNA MHUPOBOTO (PMHAHCOBOTO KpHU3HCa 3apa-
0oTHas 1u1ata paboTHUKOB npennpusatus «Home Roomy camusunace ¢ 26300 Teic. py0. Ha 12%. bbI-
JI0 TIPOBEJICHO COBMEIIEHUE JOKHOCTHBIX 00sI3aHHOCTEH, 3a CUeT 4ero cokpamieHo 2 gen. Omnpene-
TUTe U3MEHEeHne (POHA OTUIaTHl TPYAA.
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PacueTs BHECHTE B TAOMMITY.

o IMocne OTkIIOHEHUS
HOKa3aTeHI/I Kpusuca Kpusuca +; _ %
1. CpennemecsiuHas 3apaboTHas miata 1 26300 12
paboTHHKA, pyO.
2. YncneHHOCTh pabOTHUKOB, Yell. 34 -2
3. ®onJ omIaTkl TpyAa, THIC. Pyo.

VYKaxure, Kak U3MEHUTCS IPOU3BOAUTEIIBHOCTh TpyJa paOOTHUKOB, €CIIM MO ONBITY paboThI
npeanpusaTHs U3MeHeHne (oHaa orIaTel Tpyaa Ha 1% COOTHOCUTCS C H3MEHEHHUEM TPOU3BOIUTEIb-

HOCTH Tpyaa Ha 1,4%.

TunoBbIe TeCTOBbIE 3aJaHUA:

1. ObpatHast CBSI3b BHYTPH CUCTEMBI YIIPaBJICHHs HeceT UH(GOPMALIHUIO O:

a) COCTOSIHUU BHEIIHEW Cpeibl

0) UCTIOTHEHUH YIIPABICHYECKUX KOMaH]]

B) COCTOSTHMH 00BEKTa YIpPaBICHUS
T') COCTOSIHUU CyOBEKTa YIpaBICHHS

2. MarepuanbHbIe IPHEMbI CTUMYITH
a) yyacTHe B OIMIMOHAX

0) eIMHOBPEMEHHBIE TIOOIPEHUS

B) Ipo()eCCHOHAIEHOE PA3BUTHE

') KOMIIEHCAIUs pacXo/10B

pPOBaHWs BKIIFOYAIOT:

3. Ycranosure IMMPAaBUJIBHYIO ITOCJIICAOBATCIIBHOCTD cTaauu KOH(l)J'II/IKTaZ

a) CTOJIKHOBEHHUE

0) BBISBJIICHHE HECOTJIACHS

B) 000CTpEeHHUE NPOTUBOPEUNI
I') paspenieHue KoHMIUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/Yy HAUMEHOBAHUEM POJIM MEHEJKEPA U €€ XapaKTEPUCTUKOM.

1) Ilpeanpunumaresns
2) YcTpaHuTenb HapylueHUi
3) Benymuii neperoBopbl

a) OTBEYAET 3a IPEJICTABUTEIbCTBO OPraHM3alliy Ha BCEX 3Ha-
YUMBIX IIEPEroBOpax

0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JEHCTBUS, KOTJa OpraHu3a-
1[Usl OKa3bIBaeTCs Mepe]] HEOOXOAUMOCTbIO CEPhE3HBIX HM3MEHe-
HUW BCJICACTBUE HApYLIECHUW BBINOJHEHUS CTPATETUYECKUX H
TEKYIIUX IPOrpaMM JEHCTBUI

B) OTBEYAET 3a MOTHUBAILMIO OJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COITYTCTBYIOIIIME ITUM 3a/1a4aM BOIIPOCHI

I') U3BICKUBAET BO3MOXKHOCTH YJIyYIlIEHUs, COBEPLIEHCTBOBAHUS
JIEATEIIbHOCTH KaK BHYTPHU CaMOW OpraHU3allMM, TaK U 3a €€ Ipe-
JieflaMHi ¥ KOHTPOJIMPYET pa3paboTKy OMpeesIeHHBIX TPOEKTOB

5. Ctuiib pyKOBOJICTBA, XapaKTEPU3YIOIMIMICS EHTPATU3alNe BIACTH, €AMHOIUYHBIM MPUHATHEM
pemieHuid, dopManu3anUel W permaMeHTalMel OpraHU3allMOHHBIX OTHOIIEHHWM, Ha3bIBAeTCs

TunoBble pacyeTHO-aHATUTHYECKHE 32TaHU:
PykoBosicTBOM ceTu kade-KoHauTepckux «byie» ¢ 1enbio yBeTHueHus MpoaaX ObLTO MPHHSITO pe-
IIeHHe 00 OTKPBITHH JETYCTAIlMOHHOTO 3ajia. DTO YBEIMYWIO 3aTpaThl npeanpustus ¢ 39600 Toic.

py0. mo 47520 Teic. py6. [Ipu sTOM

o0BeMbl ipoaxk Bo3pociu ¢ 47708 teic. pyd. Ha 21%. Onpene-

JINTEC, KaK U3MCHHJIACh HpI/I6BIJ'IL OT IIpoAaxK B pC3yJIbTAaTC MPOBCACHHBIX MepoanﬂTHﬁ.

PacueTs BHECHTE B TAOMMITY.

Jlo ITocne OTKIIOHEHHUS
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TlokazaTenu MEPONPUATUNA | MEPOIPUSITHIA +; - %
1. O6Bvem nmpogax, Teic. pyo. 47708 21
2. COBOKYIHBIE 3aTPaThI, THIC. PYO. 39600 47520
3. IlpuObLTL OT IPOJAK, THIC. PYO.
4. PentabenbHOCTh MPOaaXK, %

BrisiBUTE N3MEHEHUE PEHTAOCIBPHOCTH MPOAAK JaHHOTO npeanpusatus. Caenaite BEIBOIBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPraHU3AIMOHHO-YIIPABICHYECKOTO PEIICHHSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepK€HbI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJAPAa3CIICHUN CEeTU
MaccoBoro nutanus «Tpame3a» B MOMEHT, KOT/la TaM CJIOKWJIach Kputuyeckas curyanus. Kosmiek-
THB C BaMU HE3HAKOM, B OJrpKaiiiiee BpeMs JOKHO IPOUTH cOOpaHue KOJUICKTHBA.

Ecnu ydectb, 4yTO uieHBbl KOJUIEKTHBA OYAYT MO-pPa3HOMY MPOTHO3UPOBATH BalllM JECWUCTBUSA,
OXHUJasl TOATBEPXKIACHUN CBOWM IPEAINOJIOKCHHUSIM, Ballle BBICTYIJICHUE TOJIKHO OBITH KPATKUM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOEAUTEIbHBIM, IMOLIMOHAIIBHO SIPKUM.

Bonpocul u 3a0anus:

[ToAroToBHTE TE3UCHI CBOETO BBHICTYIIICHUS, MPUACPKHUBASICH CIEAYIONIETrO IIaHa:

1. Yro BBl MOXETE pacckazarh O cebe Kak O YeIIOBEKe W CICIUAIKCTe (Balle MPOILIOE,
HacTofIIee, MIaHbl Ha Oyayiiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO M 3aHAThH JIOJDKHOCTD
pykoBoauTens?

3. Baie oTHOIICHHE K CBOMM O0S3aHHOCTSM, TIpaBaM, MoJIHOMouusiM. Kakue 3a1auu BB XO-
Tenu Obl perarh?

4. Yto BBI OKHUJACTE OT KOJUICKTUBA, B U€M XOTUTE HAUTHU TIOICPKKY U TOHUMAHHE?

5. Kak BwI mpencraBisiere cebe Oyayliee KOMIEKTHBA, €ro JAEATEIbHOCTh U MEPCIEKTHUBbI
pocTta?

3ananme 2. Bbl Ha3HAaueHbl PYKOBOAMUTENIEM OTAENAa TOBAPHOM SKCHEPTU3BI MPEAIPUITHS
«'ypmany. C 3aBTpamnrHero JHS BbI MIPUCTYIACTE K UCIIOJIHCHUIO CBOMX CITYKEOHBIX 00s3aHHOCTEH.
Bbl He umeete ombiTa paboThl B MOAOOHOM TPYJOBOM KOJUIEKTHBE. Bam MpeacTOUT CTONKHYTHCS C
MHOKECTBOM HEPEHIEHHBIX BOIMPOCOB, HEMPEACKA3YEMBIMH IMMOCTYIKAMH BAaIlMX HOBBIX MOJYMHEH-
HBIX.

Bama gesrenbHOCTh HAYMHAETCS B YCIOBUSIX HEOMPEACIIEHHOCTH U OTATOUIAETCS CIIOAKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnsieT Bac OT 00sI3aHHOCTH oOIepa-
TUBHO M TIPABWJILHO pearupoBaTh, CIIPABEIIINBO OIEHUBATh U TPUHUMATh 0OOCHOBAHHBIE PEIICHUS B
Ka)XJIOM KOHKpETHOM ciydae. OT Mpou3BeACHHOTO BaMU BIIEUATIEHUs, OT MPABUJIBHOTO MTOBEJICHUS B
TepBbIC IHU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U dP(HEKTUBHOCTH €TI0 PabOTHI.

Bonpocul u 3a0anus:

Ha ocHoBanuu umeromeiicst nuHGOpMAIUHU, JTUYHOTO OIbITA, YCTAHOBOK U MPECTABICHUN 10~
CTapalTech MPOrHO3UPOBATh CBOE MOBEJEHUE, €CITU B TIEPBHIi JeHb Pa0OTHI BbI CTOJIKHETECH CO Clie-
JOYIOIIAMH CUTYalUsMU:

1. Opun u3 pabOTHHUKOB OOpaTHIICS C MPOCHOON MPEAOCTaBUThH 3aBTpPaA OTTYJ, TaK KaK eMy
HaJ0 HaBECTUTH OOJIbHOTO POJICTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. Bbl mony4aere KOJIEKTUBHYIO kallo0y Ha OAHOTO U3 CBOUX MOAUYNHEHHBIX.

3. K Bam momoiaeT moxxuiioi paboTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bawm momoxar o MmoJIOMKe JOPOTOCTOSIIEr0 KOMITBIOTEpA.

5. Bac HeoxwunanHo, 6e3 mpenBapUTeNbHON JOTOBOPEHHOCTH, IMIPUIIIACAT HA COBELIAHUE K
HAa4aJIbHUKY OTJEIIA.

[IpunsTHIE yIIpaBIeHYECKHUE pEIIeHUsI 000CHOBATH.

IIpumepsI BONIPOCOB /11 onpoca:

1. HazoBute OCHOBHBIE BUIbI KOH(IUKTOB.

2. Usznoxwure CYIIHOCTb COILIMAJIbHOM OTBETCTBEHHOCTHU opraHusanuu.
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3. Haszoure oTinums coepKaTeIbHbIX U IPOLIECCHBIX TEOPHH MOTHUBALIUH.
4. CdhopmynupyiiTe mpeuMyIIecTBa U OrpaHUYCHUS KOMaH/I.
5. M3noxure 0COOEHHOCTH BJIACTH, OCHOBAaHHOHN Ha IPUHYXKICHUM.

TemaTuka 3cce:

1. MortuBanus U 1eMOTHBAIMS TPYJOBOH AesTenbHOCTH. Kakue ¢pakTopsl MOTHBALIUU U Jie-
MOTHUBaIMH, 10 BarieMy MHeHUIO, ABIISIOTCS HanboJiee 3HaYUMbIMU?
2. bnmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieHueckas komanna. Kakosa, Ha Bam
B3I, POJIb KOMaHIbl B COBPEMEHHOM OpraHUA3alun?
3. Onuummre cTuib ynpasieHHUs U3BecTHOro Bam pykoBonutens. Kakue Bbl Moxere nate
PEKOMEHIalliU 110 COBEPLLIEHCTBOBAHUIO CTUJISL YIIPaBJICHUS?
4. JIMYHOCTH M JOCTHUXKEHUS U3BECTHBIX YIPABIICHLEB MHIYCTPUU MUTAHUS U FOCTEIPUUM-
cTBa. B uem, Ha Bai B3I, «pelienT» ux ycrnexa?

5. KineHTOOpueHTHPOBAaHHOCTh KaK OCHOBA JOCTHXKEHMS yclleXa OpraHu3aluy.

TemaTnka NOKJIA10B:

1. KommyHuKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHUE.

2. Ctparernyeckoe miIaHUPOBAaHUE, BBIOOP CTPATEruy pa3BUTHS OpraHU3alHu.
3. CymHocTh 1 TuHaMuKa cTpeccoB. COCTOSIHUS U TTOCIIEICTBUS CTPECCOB.

4. KoOMMYyHUKaIIMOHHBIN IPOLIECC, €r0 3JIEMEHTHI U 3TaIlbL.

5. CoBpeMEeHHBIN MOIX0/] K TUACPCTBY.

TunoBasi cTpyKTypa 3K3aMeHAIHOHHOT0 OMJIeTa

HaumeHoBaHMe OLIEHOYHOI0 MaTepHaJia MaxkcumaJjibHOe
KOJHYECTBO
0aJ10B
Bormpoc 1. BHemnss cpena opranuzamm 10
Bonpoc 2. CyniHocTb, CTpyKTypa ¥ 3HaU€HHE KOPIIOPATUBHOM KYJIbTYpPbI 10
[TpakTryeckoe 3a1anue (pacyeTHO-aHATUTHYECKOE) 20

IMoka3aTeu M KpUTEPUH OLIEHMBAHUSA IJIAHUPYEMbIX Pe3y/1bTaTOB OCBOCHHUS KOMIIETCHIIUI 1
pe3yabTaToB 00y4eHHsl, KAJIA OLeHUBAHUS

Tab6mumna 5

IIIxajia oeHNBaHUA

®opmupye-
Mble KOMIIe-
TeHINH

HNnaukarop
JOCTHKEHHUSI
KOMIIETEeH-
197071

Kputepuu
OLIeHHBAHUS

YposBensb
OCBOEHHUS
KOMIIeTeH-
i

85-100
0aJI7I0B

«OTJIMIHO»

VK-1

VK-1.3

3HaeT BepHO U B NOJHOM O0beme:

KPUTEPUU COIIOCTABJICHUS PA3IMYHBIX BAPUAHTOB
peulieHus IOCTABJIEHHOM 3a1auu

YMeer BepHO U B NOJTHOM o00beMe:
OCYIIECTBIISATh KPUTHUECKUN aHAIU3 COOpaHHOM
UH(OpPMALIMK Ha COOTBETCTBHE €€ YCIOBHSIM M
KPUTEPUSIM pELICHUS TOCTaBJIEHHON 3a/1a4M;
omm4aTh (akTel OT MHEHHH, WHTEpPIIPETaluil |
OLICHOK ITpH aHam3e coOpaHHO# nHdopManuu

YK-6

YK-6.1

YMeer BepHO U B NOJTHOM 00beMe:

3¢ PEKTUBHO OPraHU30BBIBATh U CTPYKTYPUPOBATH
CBOE BpeMs;

KPUTHYECKH OLECHHUTH 3(P(PEKTUBHOCTH HCIIOJIB30-
BaHUS BPEMEHHBIX U APYTUX PECYPCOB MU pere-
HUU PO ECCHOHATLHBIX 3a7a4

OIIK-4

OIlK-4.1

3HaeT BepHO U B NOJHOM 00beMe:
MCTOABI MPUHATHUA OPraHU3aIlMOHHO-

IIpoaBuny-
ThIA
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YIPaBJIEHUYECKUX PELICHUN

YMeeT BepHO U B NOJTHOM 00beMe:

ONIpeNeNIATh pecypcHoe obecnedeHne OpraHu3a-
LIMOHHO-YTIPABICHYECKUX PEIICHUI

OIIK-4.2

YMeer BepHO U B IOJTHOM o0beMe:

OLICHHBATh BEPOSITHBIC PUCKH M OTPAHHYCHHS TIPH
OCYILECTBIICHUH PO ECCHOHATIBHOMN NesTeIbHO-
cry;

OCYILECTBIISITH BHIOOP ONTHMAJBHBIX PEIICHUH B
YCIIOBUSIX HEOIIPEAEIEHHOCTH

70 -84
0aJL10B

«Xopouro»

YK-1

VK-1.3

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSIMU:
KPUTEPUH COMOCTABJICHUS Pa3IMYHbIX BAPHAHTOB
pelleHusl TOCTaBICHHON 3a1aun

YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMM:
OCYIIECTBIISITh KPUTHYECKUH aHATN3 COOpaHHOM
nH(pOpManuy Ha COOTBETCTBUE €€ YCIOBUSIM U
KPHUTEPHUSIM PEIICHHS IIOCTABICHHON 3a1a4H;
oTIM4aTh (aKTHl OT MHEHHW, WHTEPIpPETAlHNd H
OIICHOK ITPH aHaJM3e cOOpaHHOHN HHPOPMALTUH

YK-6

VK-6.1

YMeer ¢ He3HAYUTEIBLHBIMH 3aMEeYAHUSIMH:

3¢ (eKTHBHO OPraHN30BBIBATH U CTPYKTYPHPOBATH
CBOE BpeMs;

KPUTUYECKH OLIEHUTHh 3((PEKTUBHOCTH HCIOJB30-
BaHMs BPEMEHHBIX U JPYTUX PECYpCOB MPH peliie-
HUH NPO(heCCHOHANBHBIX 3a1a4

OIIK-4

OIlK-4.1

3HaeT ¢ He3HAYUTEIbHBIMU 3aMeYAHUSAMU:
METO/BI IPUHATHUS OPTaHU3ALMOHHO-
YIPaBICHUYECKUX PEIUICHUI

YMmeer ¢ He3HAYUTENbHBIMH 3aMEYAHUSIMMU:
OIIPEAEITATh PECYpCHOE O0OEcIeUeHNEe OpraHH3a-
LUOHHO-YTIPABIEHYECKUX PELICHUN

OIIK-4.2

YMeer ¢ He3HAYHMTEIBHBIMH 3aMEYAHUAMH:
OLICHUBATh BEPOSTHBIC PUCKH U OTPAHUYCHHS [IPU
OCYIIECTBIICHUH NTPOPECCHOHATBHON NESTEINBHO-
CTH;

OCYIIECTBIISITH BHIOOP ONTHUMAJBHBIX PELICHUH B
YCIIOBUSIX HEONIPEECIECHHOCTH

IloBbIlIEH-
HbII

50 - 69
0aJL10B

«yZoBJie-
TBOpH-
TeJabHO»

YK-1

YK-1.3

3HaeT Ha 0230BOM ypOBHe, ¢ OIINOKAMMU:
KPUTEPHUU CONTOCTABJICHUA PA3JIMYHBIX BAPUAHTOB
peuleHus IOCTABJICHHOM 3a1a4u

YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIMOKAMU:
OCYIIECTBIISATH KPUTHUECKUN aHAIU3 COOpaHHOM
HHPOPMALIUU Ha COOTBETCTBHE €€ YCIOBHUSIM U
KpUTEPUSIM pELICHHUS MTOCTABIEHHOM 3a/1auH;
oTIM4aTh (aKTel OT MHCHHW, WHTEPIpPETAlHA H
OIICHOK ITPH aHaJ3e cOOPaHHOW HHPOPMALIUU

VK-6

YK-6.1

Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:

3¢ PEKTUBHO OPraHU30BBIBATh U CTPYKTYPUPOBATH
CBOE BpeMsl;

KPUTUYECKH OIEHUTHh 3()(HEKTUBHOCTH HCIIOJIB30-
BaHMSI BPEMEHHBIX M JAPYTHX PECYpCOB IPH pellie-
HHUHU PO(ECCUOHATIBHBIX 33]1a4

OIIK-4

OIlK-4.1

3naeT Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:
METOABI ITPUHATUA OPraHU3allMOHHO-
YIPaBJIECHYECKUX PEIICHUH

YMeer Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
OIIPEAENATh PECypcHOE O0ecredeHHue OpraHu3a-
[IUOHHO-YTIPABICHUYECKUX PEIICHUN

OIIK-4.2

YMeer Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
OLICHUBATL BEPOATHBIC PUCKU U OTPAHUYCHUSA IPU
OCyHICCTBJICHUU HpO(bCCCHOHaHBHOﬁ JCATCIBbHO-
CTH;

OCYIIECTBIISITH BBIOOP ONTHMAJBHBIX PEIICHUH B
YCJIOBUAX HCONIPEACTICHHOCTH

ba3oBblii
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MeHee
50 6aa-
JIOB

«Hey0-
BJICTBOPH-
TEJIbHO»

VK-1 VK-1.3 He 3HaeT Ha 6a30BOM ypOBHe:
KPUTEPUH COMOCTABICHHS PA3IHYHBIX BAPHAHTOB
pELICHNUs IOCTaBJICHHOM 3a1aunt
He ymeer Ha 6a30BOM ypoBHe:
OCYIIECTBIISATh KpUTHUCCKIHA aHATN3 COOpaHHOM
UH(OPMALUK Ha COOTBETCTBHE €€ YCIOBUAM U
KPHUTEpHUSAM PEIICHUS II0CTaBICHHON 3aa4H;
oTIn4aTh (aKTHl OT MHEHHW, WHTEPIpPETAlHNd H
OLICHOK ITpH aHamn3e coOpaHHo# nHopManuu
VK-6 YK-6.1 He ymeer Ha 6a30BOM ypOBHe:
3¢ ()eKTUBHO OPraHN30BBIBATH U CTPYKTYPHPOBATH
CBOC BpeMs;
KPUTHYCCKH OLCHUTh 3(P(PEKTHBHOCTh HCIIOIB30-
BaHHUS BPEMEHHBIX U APYTUX PECYPCOB MPH pellie-
HHHU IPodecCHOHANBHBIX 33124
OIIK-4 OIIK-4.1 | He 3Haer Ha 6a30BOM ypOBHe:
METOIbI IPHHATHS OPTraHU3alIOHHO-
YIPABJICHYECKUX PEILICHUI
He ymeer Ha 0a30BoM ypoOBHe:
ONIpEeNeTIITh pecypcHoe obecnedeHne OpraHu3a-
[MOHHO-YNPABJICHYSCKHX PEIICHUH
OIIK-4.2 | He ymeer Ha 6a30BOM ypOBHe:

OLICHUBATh BEPOSITHBIC PUCKU U OTPaHUYICHHUS TIPU
OCYIIECTBIICHUH MTPOPECCHOHATIBHON ESTENbHO-
CTH;

OCYIIECTBIISITH BHIOOP ONTHUMAJBHBIX PEUICHUH B
YCIIOBHSIX HEOIPEAETIEHHOCTH

KomneTten-
MU He
chopmupo-
BaHbI
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Kpacnomap — 2023 r.

1. lleap 1 3a7aun TUCHUIJINHDI:

Llenbto yueOHOM TUCHUTUTMHBI « MEHEIKMEHT» SIBIISICTCS:
1. ®opmupoBaHUE BCECTOPOHHHMX 3HAHWN M HABBHIKOB B O0JIACTH MEHEHKMEHTA OpraHU3alud JIJIs
3¢ exTUBHOTO OCyIIecTBIeHHs Oyaymiel mpodecCHOHATbHON AeATEIbHOCTH.
2. Pa3BuTme MpakTHYECKHX CIIOCOOHOCTEW M KOMIETEHIMH 00yJaromuxcs B cepe SKOHOMUKU H
yIIpaBJICHUS HA IPEANPUATHH (OpraHU3aIHHN ).

3az[aanI/I JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1.  CnocoOcTBOBaTh pa3BUTHIO MPAKTHUECKUX HABBIKOB B 00JAaCTH SKOHOMHKH U YIPaBJICHUS Ha
npeaApUuATHU (OpFaHI/I3aLII/II/I), OGGCHG'—II/IBaIOH_II/IX BO3MOXHOCTb 3HAQYUTCIIbHO IOBBICUTH PE3YyJIbTa-
TUBHOCTH Pa0OTHI MEPCOHATAa Ha OCHOBE NMPOAYKTHBHOTO COTPYJHHYECTBA, JEIOBOTO B3aWMOJICH-
cTBHs, (OpMUPOBAHUA FIPPEKTUBHBIX CUCTEM MOTHBAIIMU U CTUMYJIMPOBAHUS TPY/Ia.
2. YruyOuTh HaBBIKHM aHAIN3a U KOHCTPYHPOBAHMS OPTaHU3aLMOHHBIX OTHOIICHHWH, OpraHU3aluu
pa6OTbI KOJUICKTHBA, IPOABJIICHUA JIMACPCKUX KAaUCCTB B YIIPABJIICHHUHU IIEPCOHATIOM OpraHU3alu.
3. Pa3BuTh HaBBIKHM NPOJYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYIMIIOBOM JTMHAMHUKH
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUITHOTO KIIMMATa B KOJUICKTHBE.
4.  CdopmupoBaTh y CTYJACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOaUMble Ui 3G (PEeKTUB-
HOTO OCYILECTBIICHHS Oy TyIei mpoecCHOHATFHON AEATENBHOCTH B H30paHHOi chepe.
5. CoBepuieHCTBOBATh CIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX HIKOHOMMUYECKUX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBHM, TTO3BOJIIOIINAX TOBBICUTH 3PPEKTUBHOCTh (PYHKIIMOHUPO-
BaHMS NPEANPpUATHS (OpraHu3aIMn).

2. Couepmaﬂue AUCIHUIIJINHBI

(1)
13; HanmenoBanue pa3iesioB / TeM AUCHUNIIHHbBI
Paznen 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA
1. Tema 1. OOmas XxapakTepUCTHKA U SBOJIIOLMS MEHE[DKMEHTA
2. Tewma 2. Ilpennpusitie Kak 00bEKT U CUCTEMA YIPABICHUS
Paznen 2. IPOIECC MEHEJIXDKMEHTA
3. Tema 3. DyHKUINUU MEHEHKMEHTA
4. Tema 4. Metoapl ynipaBieHUsl IpeNPUSITUEM
5. Tema 5. KommyHUKaIy B MEHEDKMEHTE OpraHU3aIlud
Pasnen 3. YIIPABJIEHUE OPTAHU3AIIMEN
6. Tema 6. Pa3zpaboTka 1 npuHSATHE YIPABICHUYECKUX PEIICHUH
1. Tema 7. MeHEeIKMEHT NIEPCOHANIA OPTaHU3ALINT
8. Tema 8. I'pynmnoBas AuHaMHKa U KOMaHI000pa30BaHUE
9. Tema 9. YipaBieHue KOHQIMKTAMH U CTPEeCCaMu
10. Tewma 10. YnpaBneHrne n3MEHEHUSIMHA U HOBOBBEACHHUAMHU
11. Tema 11. CornrodakTopbl U KOPIIOPATHUBHAS KYJIbTYpa IPEATPUITHHA
12. Tema 12. 3 hexkTHBHOCTE MEHEPKMEHTA

@DopMa KOHTPOJISI — IK3AMEH.
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CocraBurein:
K.3.H., IOLIEHT Ka(eapbl KOPIOPATUBHOI'O U TOCYAAPCTBEHHOTO YIIPaBICHUS
Kpacnonapckoro ¢mimmana POY um. I'.B. ITnexanosa T.I1. XoxoBa
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