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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA NUCIHHUIIJINHBbI

Llenp u3ydeHuss nuctMIUIMHbl «TexHomoruu >¢pQGEeKTUBHOIO yHpaBieHUs» — (HOPMHUPOBAHHE
KBaTH(UIIMPOBAHHBIX (PMHAHCHUCTOB, OOJAJAlONIMX BCECTOPOHHMMH 3HAHUSMHM M KOMIIETCHIUSMH B
001acTH TeXHOJIOTH 3(h(HEKTUBHOTO YIIPABICHHUS ISl YCIEIIHOTO OCYIIECTBICHUS MPO(HECCHOHAIBHON
JEATEIFHOCTH B O0JIACTH MCCIICIOBaHUS (PMHAHCOBBIX MPOLECCOB M TEHACHIMH, MPOUCXO/IINX HA
Makpo- ¥ MHUKPOYpPOBHE - Ha OTICIBHBIX PBIHKAX W OTAENBHBIX MPEINPUATHIX, UHBECTUIIUOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3anaun nucHUITMHBI « TexHOoI0rnH Y3 PEKTUBHOTO YIPABICHUD — YIIyOIeHNE TEOPETHYECKIX
3HAHUH W COBEPIICHCTBOBAHME MPAKTHYECKUX HABBIKOB M KOMIICTCHIMH OOydarommxcsi B 00JacTu
TEOPETUYECKUX U METOJIOJIOTUYECKUX OCHOB YIPABJICHUS, pPEaTH3alMU TEXHOJOTUN 3((HEKTHBHOTO
yIIPaBJICHUS, COJACUCTBHE MOBBIICHUIO Y(P(PEKTUBHOCTH MPOPECCHOHATFHON AESITENbHOCTH, OCBOCHHE
NEPEOBbIX METOJIOB, NMPHEMOB, CPEACTB M CIIOCOOOB YIPABICHHS, WX HCIIONB30BaHUE B IpOIECcCe
npodecCHOHATIBHOM IESATENBHOCTH B chepe MPOrHO3UPOBAHUS M MHHOBAIMI HA (DMHAHCOBBIX PHIHKAX,
pa3paboTKe pEKOMEHJAaluil 10 COBEPUIEHCTBOBAaHMIO Ipollecca yIpaBieHHs (huHaHCOBO-
MHBECTHIIMOHHOHU /IS TEIBHOCTBIO.

MecTo AMCHHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
Jucuumumza «TexHomoruu 3QQGEeKTHBHOTO yIPaBICHUS» OTHOCUTCS K 00s3aTEIbHON YacTH

y4eOHOro IjiaHa.

O0beM IMCUMILIMHBI M BUJbI Y4eOHOH padoThl

Tabmuma 1
Bcero yacoB no ¢popmam 00yvenusi
IMoka3aTenu o0beMa TUCHUTLIUHBI
ouHas ‘ 0UHO-3a04HaA ‘ 3aounasn
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IHHUIIAX 43ET
O0BeM JUCHUINIMHEL B aKajI.4acax 144
IIpomesxyTo4dHast aTTecTanus:
dbopma 3auem 3auem 3auem
KonTakTHast padora o0y4arwmmxcs ¢ 24 18 12
npenoaasaresaeM (Konrakr. yacel), Bcero:
1. KonTakTHas paboTa Ha NpOBEAECHNE 3aHATUI
JIEKLIMOHHOT'O ¥ CEMUHAPCKOI'0 TUIIOB, BCETO 22 16 10
4acoB, B TOM YHUCJIE:
®  JICKIIMHU 12 8 6
® TIPAKTUYECKUE 3aHATHUSA 10 8 4
e nabopaTopHbIE 3aHATHUS - - -
B TOM YHCJIC TPAKTUYECKAasl TIOJITOTOBKA - - -
2. NnauBuayabHbIe KOHCYJIbTAIUN -
(UK)**(3anonrusemcsa npu nanuyuu no - -
OUCYUNTIUHE KYPCOBBIX pabOm/npoexmos)
3. KonTakTHas paboTa o mpoMexyTO4YHOI ) ) )
attectrauuu (Katr)
4. Koncynpranus nepen dx3ameHom (K9) - - -




5. KonrakTHas paboTa o IpoOMexXyTOUYHOU
aTTecTallly B IEPUOJ 9K3. CECCUU / ceccruu - - -
3a0uHuKOB (KaTTaK)

CamocrositesbHast padora (CP), Bcero: 120 126 132
B TOM YHCJIE: -

e camoCTOsATeNbHAs paboTa B MEPUOJT IK3. i i 2
ceccuu (CPak)

e camocrosTenbHas pabora B cemectpe (CPc) 120 126 130

B TOM YHCJIE, CAMOCTOSITEIIbHAsL paboTa Ha -

KYPCOBYIO paboTy ) )

e Jpyrue BUIBI paboT 120 126 130

HepequL HJIaHI/IpyeM])IX pe3yJ1]>TaTOB OﬁyquI/IH IO JTUCHHUIIJIUHEC
Tabauua 2

dopmupyembie Nuaukatopsl focTHkenust | Pe3yabraTsl 00yuyeHus (3HaHus,
KOMIIeTEeHI[HH KOMIIeTeHIHii yMeHus)

(k00 u Haumenosanue (k00 u naumenosanue
KOMRnemeHyuu) UHOUKamopa)

YK-1. Cnioco6eH ocyuiecTBJIsITh YK-1.3. BeipabatsiBaet crpareruio | YK-1.3. 3-1. 3HaeT 6a30BLIe
KPHTHYCCKHI anains ZICHCTBHI /TS peItieHHs MOJIEJTH CTpATEryil, IPUMEHsEMBIE
NPoGJIeMHBIX CHTYalMil HA OCHOBE | MPOOIEMHOI CUTYaliH B BHIE

JUIsl peIIeHUs TPOOIEMHBIX
CHCTEMHOT0 NOJX0/1a, HOCTIEI0BATEILHOCTH 1I1ar0B, -
BbIPaGaTLIBATE CTPATETHIO IPEBUIS PE3YIILTAT KaXKIOTO U3 CUTyallnu
nefcTBuii HUX YK-1.3. 3-2. 3naer anroputm

pa3paboTKU CTpaTeruu JeicTBUi
JUISI pelIeHUs TPOOIeMHOI
CUTYallUH, COJAEPIKAHUE U
N0CJIEI0BATENBHOCTD €r0 3TalloB

YK-1.3. ¥Y-1. ¥YMeeT oCyIIECTBIATH U
apryMEHTHPOBATh BEIOOP CTPATETHH IO
PEIICHHIO TPOOIEMHOM CUTYAIHH,
OIICHUBACT MPEUMYIIECTBA M HETOCTATKU
BEIOpPAHHOMW CTpaTeruu

YK-1.3. ¥-2. YMeeT oCylIeCTBIATh
pa3paboTKy MiaHa IeUCTBUN TIO PEIICHUIO
MpOOJIEMHOM CUTYyaINH, OTIpEAeIIseT U
OIICHUBAET MPAKTUUECKHE MOCIIEACTBH
peanuzanuu JeHCTBUH MO pa3penieHuIo
pOOJIEMHO CUTYaIH

YK-2. Cnoco6eH ynpaBJsiTb YK-2.1. [loHuMaeT NpuHIUIIBI YK-2.1. 3-1. 3naeT oCHOBHbIE
NMPOEKTOM HA BCeX ITANax ero MPOEKTHOTO MOAX0/Aa K METOJIOJIOTUIECKHE TIOAXO/IBI B chepe
JKM3HEHHOI0 LUKJIa YIPaBIECHUIO YIpaBJICHUS IPOCKTAMHU

YK-2.1. 3-2. 3HaeT METOABLI U MOACIH
CTPYKTYpH3alliH MPOCKTa

YK-2.1. 3-3. 3naeT MeTOb! YIPaBICHUS
pUCKaMU TIPOEKTa Ha BCEX CTAJIUAX €TO
YKU3HEHHOTO ITHKJIA




YK-2.1. Y-1. YMeeT cTpouUTh U
CTPYKTYPHUPOBATh )KU3HEHHBIN LIUKJI
NpoeKTa

YK-2.1. Y-2. YMeeT IpUMEHATH
OCHOBHBIE IIPOLIEAYPHI U METOJIBI
YIpaBJIeHUs TPOSKTAaMH U MOJATOTOBKU
IIPOEKTHBIX PELIEHUI

YK-2.2. JleMoHCTpHpPYET
CHOCOOHOCTH YIPaBICHUS
MpOEKTaMHU

YK-2.2. 3-1. 3uaeT 0CHOBHBIE BHIBI
MIPOEKTOB UX CIeNU(UKY U OCOOCHHOCTH
YIpaBJICHUS] UMH

YK-2.2. 3-2. 3naet criocoObl OLIEHKU
MPOEKTOB C y4eToM (haKTOPOB PHCKA U
HEOTpEeIeICHHOCTH

YK-2.2. 3-3. 3HaeT OCHOBHbBIE IPUHIIUIIBI
YIpaBJICHUS IPOEKTaMH Ha BCEX CTaAUAX
JKM3HEHHOTO IIMKJIA

YK-2.2. ¥-1. ¥YMeeT m1aHUpOBaTh
pearu3aImo MpoeKTa

YK-2.2. Y-2. YMeeT OLICHUBATD

3¢ GEKTUBHOCTH POCKTOB

YK-2.2. Y-3. YMeeT u3MepsTh U
AQHAJIM3UPOBATh PE3yIbTAaThl IPOEKTHOM
JICSITETIbHOCTH

YK-3. Cnoco0eH 0praHu3oBbIBaTh
U PYKOBOJIUTH PaGoToii KOMaH/bI,
BbIpadaTbIBasi KOMAHIAHYIO
CTPATEruIo JIsl J0CTHKEHUS
MOCTABJEHHOH L€

YK-3.1. [lonuMaer u 3HaeT
0Cc00eHHOCTH (POPMUPOBAHUS
3¢ GEKTUBHOI KOMaHIbI

YK-3.1. 3-1. 3HaeT OCHOBHBIE MOJEIH
KOMaH/1000pa30oBaHus U (aKTopHl,
BIMSIOIINE HAa 3 PEKTUBHOCTD
KOMaH/THOH paboThI

YK-3.1. 3-2. 3HaeT OCHOBHBIE MOJEIIHA
KOMaHI000pa30BaHus U (PaKTOPHI,
BIHSTFOIME HA 3 PeKTHBHOCTH
KOMaH/THOH paboThI

YK-3.1. 3-3. 3naet ocHOBHbIE
COBPEMEHHbBIE TEXHOJIOTUH OPTaHU3aLUH
JIeSITeIbHOCTH KOMAaH/I, B TOM YHCIIE -
BUPTYAJIbHBIX

YK-3.1. ¥-1. ¥Mmeer omnpenessiTh poiib
KaXXJIOTO y9aCTHHKA KOMaHIbI

YK-3.1. ¥-2. ¥YMeeT CTaBUTH Nepe
KaXX/IbIM YYaCTHUKOM KOMaHJIbI YETKO
c(hOpMYIHPOBAHHYIO 3a7ady C YICTOM €ro
pomm

YK-3.1. ¥-3. YMeeT BrIOHPATH METOABI
opraHu3aui padoThl KOMaH/IbI C YUYETOM
cnenu(UKY OCTaBICHHOM 1IEIH,
BPEMEHHBIX U MPOYUX OIPAHUUCHHIHA
YK-3.1. Y-4. YMeeT COCTaBIATE ILUIAHEI U
rpad¥Ky OCHOBHBIX IIArOB IO
JIOCTHYKEHUIO TIOCTAaBICHHON TIepe]]
KOMAaHJIOM LIeJIH B OLICHUBaTh
HEOOXOIUMBIC BpEMEHHEIE,
HHPOPMALMOHHBIC U IPYTUE PECYPCHI




YK-3.2. [leMoHCTpUpYET
noezieHue 3 PEKTHBHOTO
OpraHu3aTopa u KOOpJHHATOpa
KOMaH/THOTO B3aHMOJICHCTBHUS

YK-3.2. 3-1. 3HaeT OCHOBHEIE METOIBI
aHaJIN3a B3aMMOJCHCTBUSA B KOMaH/IE
YK-3.2. 3-2. 3HaeT OCHOBHEIE
COBPEMCHHBIC TEXHOJIOTHU
KOMMYHHKAIIMY Pa3IMYHOrO THIIA
YK-3.2. 3-3. 3naeT npuHIUMIBI
MpeI0CTaBICHNs] 00PaTHOM CBS3U

YK-3.2. ¥-1. YMeeT noanepxuBats B
KOMaH/ie aTMOoc(epy COTpyAHUUYECTBA U
JOCTHKEHUS LIEITH, TIOKa3bIBasi IEHHOCTh
BKJIaJa Ka)XXJOr0 y4acTHHKA

YK-3.2. ¥Y-2. YMeeT npe10oCcTaBIsATh

3 deKkTHBHYI0 00paTHYIO CBSI3b
Y4aCTHHKaM KOMaH/IbI 110
MPOMEXXYTOYHBIM U KOHEYHBIM
pe3ynbraTtaM padoTh

YK-3.2. ¥Y-3. YMeeT BBIABIATH
KOH(IMKTHI, BO3HUKAIOIINE B IpoLiecce
KOMaH/THOH pabOThI, 1 KOHCTPYKTHBHO
YIPaBIsATh UMU

YK-3.2. Y-4. YMeeT UCIIONb30BaTh
Ppas3IMYHbIE THITBI KOMMYHHUKAINHU IS
obecrnieueHust 3hHEKTUBHOTO
B3aUMO/ICHCTBUS yUaCTHUKOB KOMaH/IbI, B
TOM UYHCJIE - BUPTYAJILHOI

OIIK-4. Cioco0eH 000CHOBBIBAThH
H IPUHAMATH (PUHAHCOBO-
IKOHOMHYECKHE U
OpraHH3aIMOHHO-
yIpaBiieHYeCKHe pPeleHns B
npodgeccuoHANbHOM
AeATeILHOCTH

OIIK-4.1. [IpuHumaeT pUHAHCOBO-
HKOHOMHUYECKHE U
OpraHU3aOHHO-YIPABICHYECCKIE
pelIeHHs, HeCEeT COLUANbHYIO U
9THYECKYI0 OTBETCTBEHHOCTb 32
NPHUHATHIC PELICHHS

OIIK-4.1. 3-1. 3HaeT METOAOJIOTHIO
pa3pabOoTKU BAPUAHTOB YIPABICHYCCKHUX
pelieHui B 0061acTH (PUHAHCOB, KPUTEPUH
COLIMAJIbLHO-3KOHOMHMYECKOI

3 PEKTHBHOCTH

OIIK-4.1. 3-2. 3naeT KpuTepHUu BEIOOpa
5 PEKTUBHBIX YIPaBICHIECKNX PEIICHUH
B chepe GMHAHCOB M METOABI OLIEHKH UX
MIOCJIC/ICTBHH JUTS pa3BUTHs OU3HECa U
COLMATBHO-3KOHOMHYECKOI Cephl.

OIIK-4.1. Y-1. YMeeT npuHUMAaTh
9KOHOMHYECKH U (PHHAHCOBO
000CHOBaHHBIE OPTAHU3AIIMOHHO-
yIpaBIeHYECKHE PEIICHUS B
npodeccHoHABHOM NeITeIbHOCTH;
pa3padaTbIBaTh 1 0OOCHOBHIBATH
BapUaHTHI PEIICHNUS TPOHECCHOHATIBHBIX
3aj1a4 Ha OCHOBE KPUTEPHEB
HSKOHOMHYECKON U (pHHAHCOBOM

3 PEKTHBHOCTH.

OIIK-4.1. ¥Y-2. YMeeT NpUMEHSTbH
METOBI OIIEHKH (PHHAHCOBOU U
COLIMAJIEHO-D)KOHOMHYECKOI

3¢ GEKTHBHOCTH YIIPABICHYECKUX
pemIeHni Ha MaKpo- ¥ MUKPO-YPOBHSIX;
MIPOBOIUTH OIIEHKY PHUCKOB M BO3MOYKHBIX
COLIMAIBHO-9KOHOMHYECKHUX MOCIEACTBUN
UX peasi3anum.




II. COAEP)KAHUE JUCHUIIJIMHBI

Jranbl ((JOPMUPOBAHUS U KPUTEPHH OLleHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIMH 00y4alOmuXcsi O4HOM (popMbI 00yUeHU st

Tabnuma 3
Tpya0eMKOCThb, aKaJeMHYeCKHe Yachl e m
2 - : HEE
e e | . |£ 3 =z 5 |BE25¢&
HaunmeHoBaHue = = g 2 = - = S s = = = 22 5a
Ne ni/n paszaena, TeMbl é z § s| M3 §§ = = § 3 E‘ g = § 2
wemnnnms | | Eo| B .| £E|52% 3k e sE-| E |22fF7
R HR L I L B L
§ |EZ|SEZ| 25| 585| 8| Eg¢ g3 FEEz)| & 2% 3
= ESI RS EE|Oad ==} SIS A S > = & = R
Cemectp 1
Pa3nen 1. ba3oBble TexHOJ0THH 3(P(EeKTHBHOIO YNIpaBJIeHHUsI
L. JInarHocTUKa U 2 2 - - 20/- 24 | YK-1.3; |VK-1.3.3-1,3-2 0 T e)
- VK-2.1; [YK-1.3.Y-1,V-2
KITIOUEBEIX VK-2.2; [VK-2.1.3-1,3-2,3-3
5 VK-3.1; [YK-2.1.Y-1,V-2.
TEXHOJIOTHI VK-3.2; [VK-2.2.3-1,3-2,3-3.
3¢ (heKTUBHOTO OIlK-4.1 [YK-2.2.V-1,¥-2,V-3.
MeoDRMENTY VI Y-LY-3.5 3.4
2 | ObdexTusmbie 2 2 ) ) 20- ) 24 VK-3.2. 313233, 0 T 2
TeXHOIOTN VK-32.V-1,Y-2,V-3,Y-4.
CTpAaTErH4YCCKOro OIIK-4.1.3-1, 3-2.
YIpaBJICHUS OIIK-4.1. V-1, V-2.
3. Texnonoruu 2 2 - - 20/- 24 0 T, e
3¢ pexTUBHOTO Ip.x.
HMHHOBAI[MOHHOTO
yIpaBJIeHUs
4. D¢ dhexkTuBHOCTH 2 2 - - 20/- 24 0 T e}
NIPUMEHEHUS I'p.n.
PEHHKUHUPUHTA
OM3HEC-TIPOIIECCOB
U peopraHu3aIus
TEXHOJIOTHI
yIpaBJICHUS




Paznen 2. DyHKIIMOHAJIBHbIE TEXHOJOTHH 3(P(PEKTUBHOTO YIIPABJIEHUS

5. Texunonoruu 2 2 - - 20/- 24 VK-1.3; [YK-1.3.3-1,3-2 (0] I'p.n. 6]
B(b(beKTI/IBHOFO VK-2.1; [VK-1.3.V-1,¥-2
VK-2.2; [VK-2.1.3-1,3-2,3-3
yHIpaBICHHA VK-3.1; [VK-2.1.V-1,V-2.
KOHKYPCHTOCIIOCO VK-3.2; [VK-2.2.3-1,3-2,3-3.
OHOCTBIO OIIK-4.1 [YK-2.2.Y-1,V-2,V-3.
6. D¢ dexTuBHBIE 2 2 - - 10/- 14 y§—2.1.3—11,3—2i3-3.3 ) o) T c}
YK-3.1.Y-1,¥-2,V-3,YV-4.
TEXHOJIOTHH VK-3.2. 3-1.3-2,3-3.
HPHUHATHS VK-3.2. V-1, V-2,V-3,Y-4.
YIPaBJICHYCCKHUX OIIK-4.1.3-1, 3-2.
peleHui OIlK-4.1. V-1, V-2.
7. TexHOIOTNHA 2 - 10/- 12 0 I'p.a. €]
3¢ pexTUBHOTO
YIIpaBIICHUS
MHBECTULIUAMUA
KonrakTHas pabota - - - - -/2 2 - - - -
10 TIPOMEKYTOYHON
arrectranuu (Karr)
CamocTrosTeapHas - - - - -/- - - - - -
paboTa B Iepuo IK3.
ceccuu (CPak)
Hmozo 12 10 - - 1202 | 144 X X X X

Jrtansl (OpMHPOBAHHA M KPUTEPUH OLICHUBAHUA C()OPMHPOBAHHOCTH KOMIIETEHIMI 00y4al0luxcst 04HO-3204HOH GopMbI 00yYeHUs

Tabmuma 3.1
Tpya0eMKOCTh, AKATEMHUYECKHE YACHI z % s = 2
: % E 2 e
® ~ = = 0
2 ) S o
o 2 23 s £ 2 $5%
N HaumenoBanue 2 < = 2 L = 8 3 =3 = S I
° 2 — = )
i paszeia, TeMbl b = 5§ C = 2EE i 3 & Z g‘; zZ Z
AUCHUTLTHHBI 4 e S x| T S EE g8 = o = = Tz
= =% EE| Ee| 8% ¢ s 2 & g% 2 = = £3822
= - s = = = 5 | % g % 5 2 3 E o g =90 = oo
= | EE| 55| 2:|g5¢E| | 52 S 3 g g S | 5L28%
i s e s = ) =t = @ i =
S | &Z | sE| 23| RS 8| Eg 53 S F 2 s S8 SE 3
= ES RS  EE|Oag| & = 52 A~ > & = mEE=E
Cemectp 1

Pa3nea 1. ba3oBble TexHO10rHH 3(PPEKTHBHOTO YIIPABJICHHUS




JlnaraocTuka u 1 2 - - 20/- 23 |VK-1.3; VK- [VK-1.3. 3-1,3-2 T
onpesieneHye 2.1; YK-2.2; [YK-1.3.Y-1,V-2
VK-3.1; YK- [YK-2.1.3-1,3-2,3-3
IUHIOREBDIX | 3.2; OTK-4.1[VK-2.1.Y-1,V-2.
TEXHOIOTHH VK-2.2.3-1,3-2,3-3.
3 peKTUBHOTO VK-2.2.V-1,¥-2,V-3.
MEHEPKMEHTAa VK-3.1.3-1,3-2,3-3.
DddekTuBHBIC 1 2 - - 21/- 24 YK-3.1.V-1.V-2,V- T
TEXHOIOIHH Vie32.313:933
CTpaTEeruuecKoro VK-3.2. V-1, V-2V-
YIIpaBJICHUS 3,V-4.
TexHomoruu 1 1 - - 21/- 23 OIlK-4.1.3-1, 3-2. T,
5> (EKTHBHOTO OITK-4.1. V-1, V-2. Tp..
WHHOBAIIMOHHOTO
yIOpaBJeHUs
O} PeKTUBHOCTH 1 1 - - 20/- 22 T
MIPUMEHEHHUS I'p.n.
PEUHXKMHUPUHTA
OU3HEC-TIPOIIECCOB
U peopraHu3anus
TEXHOJIOTHI
YIPaBJIEHUS
Pasnen 2. @DyHKIIMOHAIbHBIC TEXHOJIOTHH 3(PPEKTHBHOIO YIIPABJICHHUS
Texnomornu 1 1 - - 22/- 24 VK-1.3; | YVK-1.3.3-1,3-2 I'p.n.
> heKTHBHOTO VK-2.1; | VK-1.3.Y-1,Y-2
VK-2.2; YK-2.1.3-1,3-2,3-3
YHpaBIICHIA VK-3.1; | VK-2.1.Y-1,Y-2.
KOHKYPEHTOCIIOC00 VK-3.2; | VK-2.2.3-1,3-2,3-3.
HOCTBIO OIllIK-4.1 | YK-2.2.V-1,V¥-2,V-
O¢ddexTruBHBIE 1 1 - - 12/- 14 i’K 11519234 T
TEXHOJOTHH YK-3.1.V- 1’,V—i,Y—
NPUHSTUS 3.4,
YHOPaBJICHUYCCKHUX VK-3.2.3-1,3-2,3-
pELICHUI 3.
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Texnomoruu
3P PEKTUBHOTO
yIpaBiICHUS
WHBECTULIUSAIMU

10/-

12

VK-3.2.V-1,V¥-
2,¥-3,V-4.
OIIK-4.1.3-1, 3-2.
OIIK-4.1. Y-1, ¥-2.

I'p.o.

KoHrakTHas paboTa 1o
IIPOMEXYTOYHOMI
atrectanuu (Karr)

CaMocTosTeNnbHas
paboTa B epHO IK3.
ceccun (CPak)

Hmozo

8

8

126/2

144

Jrtansbl GOpMHUPOBAHHSA M KPUTEPUH OLICHUBAHUSA CHOPMHPOBAHHOCTH KOMIIETEHIIUI 00y4alomuxcs 3204H0i (popMBbI 00yUeHH s

Tabmuua 3.2
Tpya0eMKOCTh, aKaJeMHUYeCKUEe Yachl = = 8 >
= = = E 5
= = = 2 =
R ) = = = = =
< & = S Q=
@ 3 23 = g B Faz
N HaumenoBaHue 2 3 2 2 = - o e 3 5 5 = S 2
w | pe o P |2 iz Zgf | EsR zi | Fz| B Egid
JACHHIUTAHBI - | Ix| S| L& §z% Egg ﬁ;\ v £ = TZv 3
s = ¥ B =9 = o
= |EE|BE|Ec| €EE | | E£¢ 2 3 §c| £ |EZ8=%
= © = = Q & =
3 | &S| 8| a3 RS = 1 = 2 S F 5 3 S 2SS =3
= |E8| 58| E&|odg | &| £2¢& a2 > & = |SEEZE
Kypc 1
Paspnen 1. bazoBbie TexH0J10ruH 3 (PEeKTHBHOIO YIIpaBJIeHHUS
1. | lnarHoCTHKA U 1 1 - - 20/- 22 | VK-1.3; | VK-1.3.3-1,322 0 T )
oTIpe/IeeHe VK-2.1; | VK-1.3.V-1,V-2
P —— YK-2.2; VYK-2.1.3-1,3-2,3-3
TOUCBBIX VK-3.1; | YK-2.1.Y-1,Y-2.
TEXHOJIOTHH VK-3.2; | YK-2.2.3-1,3-2,3-3.
3P PEKTUBHOTO OIK-4.1 | VK-2.2.Y-1,¥-2,V-
MCHCI)KMCHTA 3.
2. 3(1)(1)CKTI/IBHBIC 1 _ _ _ 21/- 22 VK-3.1.3-1,3-2,3-3. 0 T )
VK-3.1.V-1,¥-2,V-
TEXHOJIOTHH 3Y4
CTPAaTErnYeCcKOro VK-3.2.3-1,3-2,3-
yIIpaBJICHUS 3.
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TexHonoruu 1 1 - - 22/- 24 VK-3.2.Y-1, V- T,
s} dexTrBHOrO 2,V-3,V-4. p.x.
OIlK-4.1.3-1, 3-2.
WHHOBAIITUOHHOI'O OLIKA 1. V1. V2.
YIIPaBJICHUS
D¢ heKTUBHOCTh 1 - - - 23/- 24 T
HNPUMEHEHUS I'p.m.
PEVHXUHUPHUHTA
OU3HEC-IIPOIIECCOB U
peopranu3anus
TEXHOJIOT Uit
YIIPaBICHUS
Paznen 2. DyHKuMOHAJIbHBbIE TEXHOJOTUH I(P(PEKTHBHOIO yIIPABJIEHUA
Texnonorun 1 1 - - 22/- 24 | VYK-1.3; | VK-13.3-13-2 I'p.n.
> heKTHBHOTO YK-2.1; | YK-1.3.Y-1,V-2
VK-2.2; | YK-2.1.3-1,3-2,3-3
YHpaBJICHUA VK-3.1; | VK-2.1.Y-1,V-2.
KOHKYPEHTOCIIOCO0H VK-3.2; | YK-2.2.3-1,3-2,3-3.
OCTBIO OIlK-4.1 | YVK-2.2.¥-1,V-2,V¥-
D¢ dexTrBHBIC 1 - - - 12/- 13 3. T
TeXHONOI M VK-3.1.3-1,3-2,3-3.
VK-3.1.¥-1,¥-2,V-
MPUHSATHUSA 3.4
YHUpaBJICHYECKUX YK-3.2. 3-1,3-2,3-
pemeHui 3.
Texuonoruu - 1 10/- 11 YK-3.2.V-1,V¥- Ip.x.
2,¥-3,¥-4.
PbdexTuBroro OITK-4.1.3-1, 3-2.
yTpaBICHHA OIK-4.1. V-1, V-2.
WHBECTUILINSMU
KonTakTtHas pabora mo - - - - -/2 2 - - -
IIPOMEXYTOUHOMN
atrectanmu (Karr)
CamocTrosiTenbHas - - - - -2 2 - - -
paboTa B IEpHOIT IK3.
ceccun (CPak)
Hmozo 6 4 - - 130/4 144 X X X
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Dopmut yueOHbIX 3a0AHUI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmul meKyuiezo KOHmpoJA:
I'pynnoesas ouckyccus (I'p.o.)
Tecm (T.)

Dopmul 3a0anuii 011 MEOPUECKO20 PeliMUH2A:
Acce (3.)
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I11. YYEBHO-METOJUYECKOE U MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUIINHBI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas1 JIMTepaTypa:

1. Koponie, B. 1. OcHOBBI MeHEHKMEHTA : yueOHOE 1mocoOue / o pe. -pa dKOoH. Hayk, mpod. B.1.
Koponea. — Mocksa : Maructp : UHOPA-M, 2024. — 624 c. - ISBN 978-5-9776-0040-8. - Tekcr :
anexTpoHHbId. - URLhttps://znanium.ru/read?1d=437845 .

2. Eropmmn, A. I1. D dexTuBHbIT MEHEHKMEHT opranu3anui : yueonoe nocodue / A. I1. Eropmmn. —
Mocksa : UTH®PA-M, 2023. — 388 c. — (Bricmiee oopazoanue: Maructparypa). - ISBN 978-5-16-
013498-7. - Tekcr : anekrponnsiid. - URL: https://znanium.ru/read?id=426849

JlonoJHNTeIbHAS JINTEPaTypa:

1. 'opromikul, A. A., BHyTpr3aBoACKO€ IUIAHUPOBAHUE U MEHEIDKMEHT MPEANIPUATHUS : yueOHOE
nocobue / A. A. T'opromkuH, A. B. Kpusenkos, H. M. HoBunkuii. — Mocksa : Pycaiinc, 2022. — 168
c. — ISBN 978-5-4365-5987-2. — URL.: https://book.ru/book/943703. — TeKCT: 37I€KTPOHHBIH.

https://reader.new.book.ru/?t=eyJhbGciOiJIUzZUxMilsInR5cCI6IkpXVCJ9.eyJ1c2VyX21kljotMSwi
Z3JvdXBfaWQiOi0xLCJib29rX21kljoSNDM3MDMsImJvb2tfY WNjZXNzljotMSwidXNIcl91bWFpb
CI6li0iLCJ1c2VyX3R5cGUiO10xLCIIeHAIOjJE20DMSNDA2MDcsImlhdCI6MTY 4MzkxODk3N30.
TJBis4XFsiRR8ypkFOuCcuMSUcfQqfZk473QahTGwB4mHcsp 3ZpeoVEH3khOyebpQSaKYPXZyF
2W4BesVNtOw

2. TexHonoruu oOyueHHs ¥ Pa3BUTHS TIEpPCOHANA B OpraHU3alyy : yuyeOHuk / moxa pexn. M.B.
[ToneBoii. — 2-e u3a., ucnp. u aomn. — Mocksa : UHOPA-M, 2022. — 273 c. + [{on. maTepuanbl
[DnexTponHEIi pecypc]. — (Bricmee o6pa3osanue: bakamaBpuar). — DOI 10.12737/1003926. - ISBN
978-5-16-016387-1. - Tekcr : anekTponHsbIif. - URL: https://znanium.com/read?id=386735

3. Opranmuszanus 1 (UHAHCUPOBAHNE WHHOBAIIMOHHOW JEATEIHHOCTH : ydeOHoe mocodue / M. K.
Xycaunos,O. H. Bnagumuposa, A. T. Ilerposa [u np.] ; noxa. pen. M. K. Xycaunosa. - Mocksa :
®unancel u Cratuctuka, 2021. - 264 c. - ISBN 978-5-00184-032-9. - TekcT : snexktpoHHsbIi. - URL:
https://znanium.com/read?id=376648

4. busHec-MozeiaM B YIPaBICHUHM YCTOMUMBBIM Da3BUTHEM MpennpusaTuil : ydueOHuk / AJl.
bobpsimie, B.M. Tymun, K.M. Tapabpun [u ap.] ; mox oOmi. pen. A-pa 3KoH. Hayk, mpod. A.Jl.
BobpeiieBa, a-pa skoH. Hayk, npod. B.M. Tymuna. — Mocksa : UHOPA-M, 2023. — 289 c. —
(Briciiee obpazoBanue: bakanaspuar). — DOI 10.12737/textbook 5b519180563124.57747020. - ISBN
978-5-16-014167-1. - Tekcr : anextponnsiid. - URL: https://znanium.com/read?id=416530

5. Marperra, /I. Tpancdopmanus Ou3zHec-MOA€IH : HAyYHO-MOMyJsipHOe M31aHue / . - Mocksa :
Anbnuna [Ta6mumep, 2021. - 170 c. - (Cepust «Harvard Business Review: 10 myummux crareii»). - ISBN
978-5-9614-3999-1. - Tekcrt : anexkrponHslit. - URL: https://znanium.com/read?id=387185

HOpMaTI/IBHbIe NMpaBOBbIC TOKYMEHTDI:

1. Koncrutyuus Poccuiickoit @enepanuu. [Ipunsra Ha BcenHapoaHoM rojocoanuu 12.12.93 (c
M3M., 0J00peHHBIME B X0/1e obmiepoccuiickoro roiocoBanus 01.07.2020) // CoGpanue
3akonogarenscTBa P® // CIIC: I'apant. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=2875&dst=100001#HtpTldTe
g7t2dzV3l1

2. TI'paxnmanckuit konekc Poccuiickoit @enepannu. Yacte nepsas — OenepanbHbIid 3aKOH OT
30.11.1994 Ne 51-®3 (B pen. ot 27.01.2023 Ne3-D3HO, ¢ u3m. u 101., BCTyIL. B cuiy ¢ 28.04.2023).
[Tpunsta ['ocynapctBennoi dymoit 21.10.1994 // CIIC: I'apant — URL:
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https://znanium.ru/read?id=426849
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjotMSwiZ3JvdXBfaWQiOi0xLCJib29rX2lkIjo5NDM3MDMsImJvb2tfYWNjZXNzIjotMSwidXNlcl9lbWFpbCI6Ii0iLCJ1c2VyX3R5cGUiOi0xLCJleHAiOjE2ODM5NDA2MDcsImlhdCI6MTY4MzkxODk3N30.TJBis4XFsiRR8ypkF0uCcuMSUcfQqfZk473QahTGwB4mHcsp_3ZpeoVEH3khOyebpQSaKYPXZyF2W4BesVNt9w
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjotMSwiZ3JvdXBfaWQiOi0xLCJib29rX2lkIjo5NDM3MDMsImJvb2tfYWNjZXNzIjotMSwidXNlcl9lbWFpbCI6Ii0iLCJ1c2VyX3R5cGUiOi0xLCJleHAiOjE2ODM5NDA2MDcsImlhdCI6MTY4MzkxODk3N30.TJBis4XFsiRR8ypkF0uCcuMSUcfQqfZk473QahTGwB4mHcsp_3ZpeoVEH3khOyebpQSaKYPXZyF2W4BesVNt9w
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjotMSwiZ3JvdXBfaWQiOi0xLCJib29rX2lkIjo5NDM3MDMsImJvb2tfYWNjZXNzIjotMSwidXNlcl9lbWFpbCI6Ii0iLCJ1c2VyX3R5cGUiOi0xLCJleHAiOjE2ODM5NDA2MDcsImlhdCI6MTY4MzkxODk3N30.TJBis4XFsiRR8ypkF0uCcuMSUcfQqfZk473QahTGwB4mHcsp_3ZpeoVEH3khOyebpQSaKYPXZyF2W4BesVNt9w
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjotMSwiZ3JvdXBfaWQiOi0xLCJib29rX2lkIjo5NDM3MDMsImJvb2tfYWNjZXNzIjotMSwidXNlcl9lbWFpbCI6Ii0iLCJ1c2VyX3R5cGUiOi0xLCJleHAiOjE2ODM5NDA2MDcsImlhdCI6MTY4MzkxODk3N30.TJBis4XFsiRR8ypkF0uCcuMSUcfQqfZk473QahTGwB4mHcsp_3ZpeoVEH3khOyebpQSaKYPXZyF2W4BesVNt9w
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjotMSwiZ3JvdXBfaWQiOi0xLCJib29rX2lkIjo5NDM3MDMsImJvb2tfYWNjZXNzIjotMSwidXNlcl9lbWFpbCI6Ii0iLCJ1c2VyX3R5cGUiOi0xLCJleHAiOjE2ODM5NDA2MDcsImlhdCI6MTY4MzkxODk3N30.TJBis4XFsiRR8ypkF0uCcuMSUcfQqfZk473QahTGwB4mHcsp_3ZpeoVEH3khOyebpQSaKYPXZyF2W4BesVNt9w
https://znanium.com/read?id=386735
https://znanium.com/read?id=376648
https://znanium.com/read?id=416530
https://znanium.com/read?id=387185

https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=438471&dst=100001#H4VTI
dT4qgZRIm4Cl1

3. TI'paxnmanckuii kogekc Poccuiickoit @enepanun. Yacte BTOopas — OenepanbHblil 3aKOH OT
29.01.1996 Ne 14-@3. ITpunsra ['ocynapcrBennoi ymoit 22.12.1995 (B pen. ot 01.07.2021 Ne456-
®3, ¢ u3Mm. u zom., Bcryi. B cuiny ¢ 01.01.2022) // CIIC: I'apant. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&rnd=PQwJEw&base=LAW &n=377025#omS
UldTO6v1q8Bk

4. OO0 akMoHEpHBIX o0IIecTBax: GeaepaitbHbIi 3akoH OT 26.12.1995 No 208-D3 (pen. ot
19.12.2022 Ne519-®3, ¢ u3M. u jgort., Betym. B cruty ¢ 01.01.2023) [mpunsT [oc. J{ymoit 24.11.1995r.]
// KoncynbranT [Lmtoc. Bepcus IIpod.: Cnpas.-mipas. cucrema. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=420703&dst=100001#YJfY1d
TEtYt9ELYP

5. O HecocTrosTenpbHOCTH (0aHKPOTCTBE): deaepanbhblii 3aK0H OT 26.10.2002 1. Ne127-D3 (¢ u3m.
1 J01L., BcTyI. B cuity ¢ 19.04.2023) [mpunsit [Noc. Jymotii 27.09.2002r.] // KoncynbTant [Tnroc.
Bepcus IIpod.: Crpas.-npas. cucrema. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=389670&dst=1000000001%2
CO0#zdiuEkS7P398Qir7

6.Tpynosoit konekc Poccuiickoit denepanun — Oenepanbusiii 3akoH ot 30.12.2001 Ne 197-D3 (B
pen. ot 19.12.2022, c uzm. ot 11.04.2023). Ilpunsar ['ocynapcreennoit ymoii 21.12.2001 // CIIC:
I'apant — URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=L AW &n=419240&dst=100001#10Gtrd
TgEmBv4AMI

NEPEYEHb UHO®OPMAIIMOHHO-CITPABOYHbIX CUCTEM
1. http://www.consultant.ru - CnpaBouHo-tipaBoBas cuctema Koncynbrant [Troc;
2. http://www.garant.ru - CripaBo4HO-TIpaBOBasi cucTema [ 'apaHr.

IHHEPEYEHB ITPO®PECCHOHAJIBHbBIX BA3 IAHHBIX

1. http://www.gks.ru/ - Pocctar — hefiepanibHas ciy»06a rocyJapCTBEHHOM CTaTUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html - ®enepanbpHbIil 00pa3oBaTENbHBIA TOPTAI.
OxoHoMuka. Couunonorus. MeHeDKMEHT

3. https://rosmintrud.ru/opendata - ba3za OTKpBITHIX TaHHBIX MUHHCTEPCTBA TPYAa U COIUATLHON
3amuTel PO

4. www.economy.gov.ru - ba3el 1aHHBIX MUHHCTEPCTBA SKOHOMHYECKOTO pa3BUTHs PO

5. https://www.cbr.ru - ba3sl nannbix LlenTpansaoro 6anka PO

6. https://m.minfin.ru/ru - ba3er nanapIXx MuaKCTEpcTBa priHaHCOB PO

NEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOBXO/IUMBbIX /U151 OCBOEHUSA JTUCHUTIJIMHBI

http://www .kremlin.ru/ - caiit [Ipe3unenta PD
http://government.ru/ - caiit [IpaBurenscrtBa PO
http://duma.gov.ru/ - caiit 'ocynapctennoit Jymsr ®C PO
http://council.gov.ru/ - caiit Coera ®eneparuu @C PO
https://www.economy.gov.ru/ - calT MHUHIKOHOMPA3BUTHS
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https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=389670&dst=1000000001%2C0#zdiuEkS7P398Qir7
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=389670&dst=1000000001%2C0#zdiuEkS7P398Qir7
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=419240&dst=100001#iOGtrdTqEmBv4AMl
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=419240&dst=100001#iOGtrdTqEmBv4AMl
http://www.consultant.ru/
http://www.garant.гu/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html
https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
https://www.cbr.ru/
https://m.minfin.ru/ru
https://www.economy.gov.ru/

NEPEYEHb HWH®OPMAIIMOHHBIX TEXHOJIOTHHM, WCHOJIB3YEMBIX TIIPH
OCYHIECTBJIEHUMN OBPA3OBATEJBHOI'O TIIPOLECCA IIO JUCHUIIVIMHE,
BKJUIIOYAS IEPEYEHD ITPOI'PAMMHOI'O OBECIIEYHEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxmnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Owu3sHeca-
Pacmmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

JucuumuinHa « TexHonaoruu 3ppeKTUBHOTO yIpaBieHUs» obecredeHa:
JUISl IPOBEJICHUS 3aHATUM JIEKIIMOHHOT'O THIIA:
— y4eOHOH ayauTopuei, 00OpYyIOBaHHOW y4eOHOW MeOenblo, MYJIbTUMEIUHHBIMH CPEICTBAMHU
o0ydeHus I IEMOHCTPAIMH JICKITUH-TIPE3CHTAIINI;
JUI TIPOBEACHMSI 3aHATUN CEMUHAPCKOro THMA (npakxmuueckue 3ausamus, 1abopamopHvle
3aHAMUL):
— yueOHOM aynuTopuel, 00OpyHOBaHHOM y4eOHOH MeOenbl0 M TEXHUYECKUMH CPEJCTBAMU
00y4eHHUs, CITy’KaIlUMU JUIs TIpe/ICTaBlIeHs yueOHON nH(opMaIuu:
JUISL CAMOCTOSITEJIBHOM pabOThI, B TOM UHUCIIE JUIsl KYPCOBOI'O IPOEKTUPOBAHMUSL:
— TIOMEUICHHEM IS CaMOCTOSTENbHOW pPa0OThl, OCHAIIEHHBIM KOMITBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO HOJKIIOUEHUs K ceTu «MHTepHeT» M obecredeHueM JO0CTyIla K 3JIEKTPOHHON
MH(POPMAIIMOHHO-00pa30BaTEIBHON CpeJie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMUS JJISI OBYUAIOILINXCS IO OCBOEHUIO
T CHUTIIMHBI

» Meroaudeckre peKOMEH/IAIUH 110 OPTaHU3aIMH U BBIITOJIHEHHIO BHEAYAUTOPHON CAMOCTOSATEIBHOM
paloThI.
» Metoauveckue yKa3aHusl 110 TIOJrOTOBKE M 0(hOpMIICHHIO pedepaToB.

V. METOJMYECKHUE MATEPUAJIbI, ONPEJEJISIFOIIME ITPOLUEAYPbl OLIEHUBAHMSI
3HAHUW 1 YMEHUM, XAPAKTEPU3YIOIINX 3TAIIBI ®OPMHUPOBAHUSI
KOMIIETEHIIUI

OrneHuBaHuE pe3ysIbTaTOB OOYYEHHs MO JUCHMIUIMHE I OOy4aloIIMXCs OYHOM, 3a04HOM U
OYHO-32049HOU (opmbI 00ydeHHsT 1o HampaieHuto moAroToBku 38.04.08 DuHAHCH W KPEIUT,
HampaBJIeHHOCTh (Mpoduib) MporpaMmbl MarucTparypbl «DOHHAHCOBas AHAIUTHKA» MPOBOJIUTCSA C
MOMOUIBIO IIKaJl OLIEHKM IO BHJAM OLEHOYHBIX MaTepuanoB, ¢GopMaM TEKYIIEro KOHTPOJS U
IIPOMEXYTOYHOM aTTECTaLUH.

OneHuBaHuE pe3yJbTaTOB KOHTPOJS OCYLIECTBISIETCS MO TPAJUMLIUOHHON YeThIpeXOalbHOM
LIKaJI€ COTJIACHO CJIETYIOIIUM KPUTEPHSIM.

Onucanne nokasaresned M KPUTEpUEB OLIEHMBAHUS KOMIIETEHIMII Ha pa3jMyYHbIX 3Tamax Hux
¢dbopmMHUpoBaHHUs, ONMCAHKE IIKaJl OLEHUBaHUs npezacTaBieHo B paszaene Il «Coaep:kanue mporpaMmsl
y4eOHOM TUCIUIUIMHBI) U pazniene V HacToAlel paboyeil mporpamMmal.
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@DopMBbI TPOBEIECHUS TEKYIIEr0 KOHTPOJIS MIPeICTaBIeHbI B TabauIe 4

Uucnoavzosanuem npocpammHsvlx cpeécme HA
npakmu4eCKoOM 3aniamuu

Tabnuna 4
Bun onieHoUHOTrO cpencTBa dopma TEeKyIIero KOHTPOJIs YCIEBaeMOCTH ITIkana oreHKu
1.Tecmsi no pasoeny oucyuniutsl Tecmuposanue nuUcbMeHHOoe unu ¢ | 100-npoyenmnas

2.Bonpocul 015t npogederust ycmHozo
onpoca no pazoeny OUCYUNIUHbL

Hucomennwiti  aubo  ycmuvlii  onpoc  Ha | Yemvipexbanivhast
NPAKMUYECKOM 3AHAMUU

3. UnousuodyanvHvle membl OOKAA008
N0 3a0aHHOU meMamuke

Vemuwiti 0oknao na npakmuyueckom 3ausmuu u | Yemoipexbaiivras
e20 0bcydicoeHue

4.{luckyccuonnvie

npoge()enuﬂ noiemuxku

memol ons | Obcyosicoenue 3a0anHoll npodaemsvl U cnopHuvix | Yemwvipexbanivnas
60NPOCO8
NPAKMUYECKOM 3AHAMUU

no  paszdeny  OUCYUNJUHbL  HA

5.0nucanue

(xeticol)

npOu3600Cﬂ16€HHblx

pasiudnvix Pewenue
cumyauuﬁ npakmu4eCckKkom 3aHsamuu

CumyayuOHHblx 3a0au HA qemePBX6aJZ]ZbHa}Z

6. Bonpocwl k koumponvrot pabome

Buvinoanenue xonmponvrou pabomut Jsyxbannvnas

Ka)KI[aH KajJIla OLHCHKH BKIIIOYACT KPUTCPUU, HAa OCHOBE KOTOPLIX BBLICTABIAIOTCA OLCHKH IIPU
IMPOBCACHUHN TCKYIICTO KOHTPOJIA

IIIxana oreHKH

Ornenka

Kputepuii BeICTaBIEHUS OLIEHKU

100-npoueHTHas

OTJIMYHO

85-100 % npasunvhvix omeemos

XOPOIIIO

65-84 % npasunbHbix omeemos

YAOBIETBOPUTEIHHO

40-64 % npasuibHblx 0meemos

HCYOOBJICTBOPUTCIBHO

Mmenee 40 % npagunvHvlx 0mMeemos

JIBYxOabHast

3a4TCHO

6bINOJIHEHO

HC3a4YTCHO

He 8blNOJIHEHO

YeThIpex0aTbHAS

OTJIMYHO

Obyuarowuiics 21y60K0 U HPOYHO YCEOUT 8Cb NPOSPAMMHDBIU
Mamepuan, uciepnuléaroule, NoCie008amenbHO, 2PAMOMHO U
Jlo2udecKy CMpOUHO €20 u3idzaem, mMeCHO Yesa3vleédem
meoputo ¢ npakmuxou. Ooyuarowuiics He 3ampyOHIemcs ¢
omeemom  Npu  GUOOUSMEHEHUU  3a0aHus,  C80O0OHO
CHpasIsiemcst ¢ 3a0a4amu, 3a0aHUAMU U OpyeuMu BUoamu
npuMeHeHus 3HaHUll, noKasvleaem SHAHUSA
3AKOHOOAMENbHO20 U HOPMAMUBHO20  Mamepuaid,
NpasuUIbHO 0OOCHOBLIGAECTN NPUHAMbLE peulenus, ladeem
PA3HOCMOPOHHUMU HABLIKAMU U NPUEMAMU BbINOJHEHUS
NPAKMUYecKux pabom, obnapysicusaem YMeHue
CAMOCMOSIMENbHO 0000Wamy U U31a2ams Mamepuai, He
donyckas, oumubox

XOPOILLO

Obyyatowuiics meepoo 3HAem NPOSPAMMHBIL MaAmepudl,
SPAMOMHO U MO CYWecmey usiazaem e2o, He OONYCKaem
CYWeCmEeHHbIX HEMOYHOCMEN 68 OThEeme HA 6ONPOC, MOJICEM
NPAGUNILHO NPUMEHAMb  Meopemuieckue Noa0HCeHUus U
enadeem HeOOXOOUMBIMU HABLIKAMU HPU  GbINOTHEHUU
NPAKmMu4eckux 3a0anuil

YAOBIETBOPUTEIHHO

Obyuarowuiicss Yceousl MoabKo OCHOBHOU MAmMepud, HO He
3Haem omOoeNbHbIX Oemanell, O0ONYcKdaem HemoYHOCmU,
HEOOCMAamoyHO NPAGUIbHbLIE (OPMYIUPOSKU, HAPYULdem
NOCAC008AMENbHOCTb 6 UBJIONCCHUU — NPOSPAMMHO20
mMamepuana u UCnblmwvléaem 3ampyOHeHUss 6 GblNOJHEHUU
NPAKMUYECKUx 3a0aHuil

17



HEYI0BJICTBOPUTEIHHO Obyuaiowuiics ~ He  3HAem  3HAYUMENLHOU — Hacmu
NPOSPAMMHO20 MaAMepuana, OONyCKaem CyuwecmeenHble
owubKky, ¢ OonvLWUMU  3AMPYOHEHUSAMU  BLINOJHAEM
npakmuyeckue pabomol.

VI. OHEHOYHBIE MATEPHAJIBI JJIA ITPOBEAEHUA TEKYIIHET'O

KOHTPOJISI 1 TIPOMEXXYTOUYHOM ATTECTAIIMA

OHGHO‘IHBIG Mar€puaibl MO0 AWCHUIIIMHE p33pa60TaHBI B cootBercTBUHU ¢ IlojokeHueM 00

OIICHOYHBIX MaTepuasax B (eAcpaTbHOM TOCYJAapPCTBEHHOM ONOJDKETHOM 00pa3oBaTelbHOM
YUpeXIACHUU BhICHIET0 oOpa3zoBaHus «PocCHCKMN SKOHOMHUYECKMHA YyHHUBEpcHTeT HMeHH [.B.
[liiexanoBay.

Temamuxa Kypcoevix padom. Kypcosas padbota 1o pucuuiuinae « Texnonoruu 3¢ hekTuBHOTO
yIOpaBlIeHUs» y4eOHBIM IJIAHOM HE MPEAyCMOTpEHa

Hepeueub 60NpOCO6 K 3auemy.

L=

21.

22.
23.
24.
25.

IToHATHS «IEHHOCTHOE YIIPABIEHUEY, IIPOLIECCHO-CTOMMOCTHOE YIIPABICHUE).

JKu3HEeHHbI MK TOKYTIATeNsl U €ro poib B KOHType 1 «Co3iaHue IeHHOCTHY.

Texnonoruu >3ppexTUBHOIN OpraHu3anys orepaluoOHHON eI TeIbHOCTH.

«bepexrBoe MPON3BOICTBO» KaK HHCTPYMEHT 3((EKTUBHON TEXHOJIOTHH TPOIIECca CO3TaHHS
LIEHHOCTH.

Mogens Kano kak WHCTpyMEHT dS(QEKTHBHON TEXHOJIOTMH CO3JaHUS IEHHOCTHOTO
IIPETIOKEHUS.

OmnpeneneHne KIIOYEBBIX I0Ka3aTeNIed pe3yIbTaTHBHOCTH.

Ponb TexHonoruii opmupoBanus 6usHec-moeneil B Koutype 2 «buznec-monenmn».

Pacuer OuzHec-Moaeny 1 U3MEHEHHs] CTOUMOCTH OM3HEca.

BopoHka npoiax 1 )U3HEHHBIE IUKJI KJIMEHTa B KOHTYpe 3 «IIpomaxu».

. HOCTpO@HI/Ie KapTbl MOBCACHUA IIOKYHATC/IA B IPOLECCE BSaHMOI[GfICTBHSI opraHusanvn C

KIIMCHTOM.

. [loHsITHE «IOHUT-3KOHOMHKa» KaK TEXHOJIOTUH 3((EKTUBHOTO yIIPaBICHHUS.

. bazoBble pacueTsl MapKMHATBHON NMPUOBUTM U KOTOPTHOTO aHAIN3a.

. MeTo opranusanyy IOHUTOB: «OAWH TOBAap/yCIyra», «OJAUH KIUEHT).

. OneHka 3¢ (eKTUBHOCTH TEXHOJIOTUI MEHEI)KMEHTa B IPOU3BOJICTBEHHOW OpraHU3aIiH.

. Ouenka 3 (peKTUBHOCTH TEXHOJOTUN MEHEKMEHTA B OpraHU3alliy, OKa3bIBAIOIIEH YCIYyTH.

. OneHka npon3BOJUTEILHOCTHA TEXHOIOTMM MEHEI)KMEHTA B IIPOM3BOACTBEHHON OPraHU3aLNH.

. OnieHKka NpPOU3BOAUTEIBHOCTH TEXHOJOTHMI MEHEI)KMEHTAa B OpraHM3allliM, OKa3bIBarollen

YCIIYTH.

. OHCHKa PE3YIBTATUBHOCTHU TEXHOJIOTHI MCHCI>)KMCHTA B HpOHBBO)ICTBeHHOP'I OopraHu3anmu.
. OI_ICHKa PE3YIbTATUBHOCTU TCXHOJIOT 5071 MCHC/PKMCHTA B OpraHu3anuu, OKaSBIBaIOH_ICﬁ yCIyru.
. OcHOBHEIC nmapaMeTpbl MOACIIN OusHeca JJI1 OHEHKH BO3MOXHOCTH CO3JaHUsA ILICHHOCTHU JJIA

KJIMEHTA.
Ponp 1mM@poBbIX IBOMHMKOB M TeHEW sl (OPMHUPOBAHUS HHCTPYMEHTOB COBPEMEHHOIO
yIpaBIEHUS.

OcHoBHbIE KOHTYPBI 3((EKTUBHOTO YIIPABICHHUS.

ANropuT™M aHanM3a FOTOBHOCTH OPraHU3alluy K IPOBEACHHUIO U3MEHEHH.

Ponb cuctema ADCAR B ynpaBieHUM U3MEHEHUSMU B J€ATEIBHOCTH OPTaHU3ALUN.

Monens Kano kak ”HCTpyMeHT 3 (EKTUBHON TEXHOJIOTUH CO3/IaHUS IEHHOCTHOTO yIpPaBJICHUS.
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26.
27.

28.

29.
30.

31.
32.

33.
34.
35.
36.

37.

38.
39.
40.
41.

42

HNHcTpyMeHTHI 00yUueHUs U pa3BUTHE MEpCcoHaNa B KOHTYpe 4 «MoTuBanus».

LlenHble KOHEYHBIE MPOAYKTHI MOAPA3ICICHHH U COTPYAHUKOB B TEXHOJOTHH 3(P(eKTUBHOTO
yIpaBJIECHUS.

ArperupoBaHue IOKa3aTejeil OLEHKU JeATEIbHOCTH MEHEDKEPOB I10 LENOYKE CO3JaHUs
LEHHOCTH JJIs1 KJIMEHTAa.

Kackaguposanue KPI o monpasnenenusim u pabOTHUKAM.

CucrtemMa MOTHUBALIMU COTPYAHUKOB HA OCHOBE MHTETPUPOBAHHOM MOJEIM MOKa3aTesel OLlEHKH
IIpoLecca co3/1aHus LIEHHOCTH.

O¢dexTuBHAA cUCcTEMa MOTHBALIMU UHTEIUIEKTYaJIbHOTO KaluTala.

Cuctema cbopa W ayauTa ynpaBiIeHYeCKOH HH(OpPMANMK B TEXHOJIOTUSX 3(P(HEKTUBHOTO
yIpaBJIeHUS.

Busyanuzanus ynpapineHuecKOW HHPOPMALIUU B TEXHOJIOTUAX (P (PEKTUBHOTO YIIPABICHHS.
Brnanenbueckue TexHonoruu 3h(HpeKkTUuBHOrO yrpaBiieHUs pa3BUTHEM OU3HEcA.

Kputepun n nokaszarenu 3peKTHBHOCTH yIPaBICHUSI.

Pacuersl BaMsHMS TexHOJOTHMM 3((EeKTHBHOrO ymHpaBlIeHUs Ha MPOU3BOJUTEIBHOCTD
OpraHH3alMH.

PacueTs! pe3ynbTaTUBHOCTH MTOJIPA3/1€JCHUI U COTPYAHUKOB OpraHU3alliy B IPOLIECCE CO3JaHUs
LIEHHOCTH.

PacueTs! 53 peKTUBHOCTb CUCTEMBI yIIPABIECHUS OpraHU3aluei.

[Tytn noBeimenust 3(HEeKTUBHOCTH YIPABICHUS OPTaHU3AIHCH.

VYnpasieHne opraHu3alMOHHBIMU U3MEHEHHSIMU.

Anroput™M aHain3a roOTOBHOCTH OpraHU3alUuy K IPOBEACHUIO U3MEHEHUH.

. LleHHbIE KOHEUHBIE IPOLYKTHI IOJPA3AEIICHUI U COTPYAHUKOB.

Ilpakmuueckue 3a0anus (pacuemuo-anaiumuyecKue 3a0aHus)

3aoanue 1.

Komnanust npon3BoauT 1 poJaeT KOMIUIEKTYoMmue A Medenu (QypHUTYDY).

Onenute 3¢ HEeKTUBHOCTh OPraHU3ALMH YIIPABICHUS, TPOBES pacdyeT 0e3yObITOUHOCTH, €CIIU U3BECTHBI
CIIEYIOIINE UCXOIHBIC TaHHBIE:

Cpennuii ypoBeHb HallCHKH 50%
% TmpeMuu MpoIaBILy 1%
CpenHsisi CTOMMOCTb NPHUBIICUYEHUS TOKYTATEs 25
[Tpoune mepeMeHHBIEC PACXOIbI 5%
UYuciio nokynareseu 1000

Cpennuii yek 1200

Apenna 10 000

3apruiatsl 50 000

[Tpouee 25 000

3aoanue 2.

Komnanust npou3BoauT 1 npojaeT KOMIUIEKTYomue A Mmedenu (QypHUTYpY).
Onenute 3(pPEeKTUBHOCT OpraHU3alMK YIPABJICHUS, MPOBEAS pacdyeT Map>KMHAIbHOM NMPHOBLTH 1O
METOAMKE FOHUT-DKOHOMHUKH, €CIIM U3BECTHBI CIICAYIONINE UCXOIHBIC TaHHBIE:

Yucno npuBIEUEHHBIX MOJIb30BATENEH 15 000
KoHBepcust oap30BaTess B KIMEHTA 1,57%
Yuciio ToBapoB B KOP3UHE |
Cpennsis IeHa NPOAYKTa 1400
[Tepemennble 3aTpathbl % 0%
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[TocTosiHHBIE 3aTpaThI 900

JlonosHUTEIBbHBIE PACX0JIbI HA MEPBYIO MPOJAXKY 0

Cpennee 4KclIo CACNIOK, MPUXOISAIIEECcs HAa CPOK JKU3HU KIIMEHTA 1,4

3aTpaThl Ha IPUBJICYEHUE OJTHOTO MOJIb30BATEIA 13
3aoanue 3.

Opranu3zaiys 3aHUMAaeTCsl OKa3aHWeM KOHCYJBTAIIMOHHBIX yCIyT B cepe HeABMKUMOCTH. Branernerr
OuW3Heca MPOBENT aHAJIU3 MOHETH3allMUd CBOCH OM3HEC-HJIEHM W JUIS 3TOT0 W3YYHJI, KaK OpraHHU3aIlHs
MOJTy4aeT J0XO/.

B pe3yabTaTe OH M3 IBYX THUITOB JJOXOJHBIX [IOTOKOB OH OOPATHJI BHUMaHHUE Ha MTEPUOIUICCKHIE TUIATEKH
B BHUJAC OIIIAThlI IIOAIIMCKH 3a HpeI[OCTaBJICHI/IC AHAJIMTUYCCKUX HdAaHHBIX O CHACIIKaxX B paBJII/I‘IHBIX
paspesax.

3amanue.

1. Ucnonp3ys mabmon OctepBaibaepa, chopMysMpyiTe OU3HEC-MOJIEb Biajeiblia OHU3HECA «IIO0
IIOIIHCKEY.

Kniwouessie G | Knouessie uast 1 LeHHOCTHBIE 7 B3aumooTHowenund ) | MoTpebutensckue i
napTHepsb! <<» | feATensHoCTH X | NpeanoxeHns g | C KAaneHTamm = | cerMeHTbl W
- e
Kniouessbie &y Kanansi cbbiTa ~“3
pecypcel
=z
CTPYKTYpa usnepxek MOTOKW NOCTYNNEHUA AOXOA0B 2
3aoanue 4.

Komnanus 3aHumaeTcsi MHTEpHET-TOpro.iied ['eHepalibHbIA JUPEKTOP MOPYUYUII 3aMECTHUTENIO II0
KOMMEpYECKON paboTe MPOBECTH aHAJIN3 CHIKCHHS TIPOJIAXK M MOATOTOBUTH MPEJIOKEHUS IO paboTe ¢
KIIMEHTCKOM 0a30ii.

3amecTuTeNb TUPEKTOpa MOATOTOBIII CJIEIYIONTYIO TaOIUIly aKTUBHOCTH KJIIMEHTOB, CO3JaHHYIO 10 UX
AKTUBHOCTH B 3aBHCHUMOCTH OT BpPEMEHHM TMOJIMUCKHM HA PACCHUIKM HH(POPMAIIMOHHBIX COOOIICHUN
koMmmanuu. [lo ropw3oHTaNM HAXOAUTCS IIIKaja BpPEMEHH, B sSYCHKax yKa3aHa CTaTHUCTHKA
OTKPBIBAEMOCTH PACCBUIOK B ATOM Mecslle JUIsi BRIOpaHHOW KOropThl. BrIOpaB Mo BepTUKAINU HOSOPH
2020 roma u okts0ps 2020 roma mo ropu30HTAIM, TTOIYIUM pe3yibTat 31%. D10 o3Hauaet, uto 31%
KIIMEHTOB, MOJMMCABIINXCS HA PACCHUTKH B OKTAOpE, 3aTEM OTKPBIBAIM UX B HOSIOpE.

Mecsn Hpupocr okT.20 HO0s.20 nek.20 saHB.21
MMOAITICOK

okT.20 349 29% 31% 39% 32%

HO:1.20 56 31% 31% 20%

nex.20 27 30% 41%

aHB.21 64 35%
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3anaﬂne. BBII[CJ'II/ITG quﬁKH, ITOKa3bIBAOIINEC l'IpO6J'I€MHBIX N MOJIOXKHUTCIBbHBIX KIHMCHTOB, 4 TAaKXC
MMpEAJIOKUTE CBOC BO3BMOKHOC 00BSICHEHHE CIIOKHUBIIICHCS CUTyalluH.

3aoanue 5.

3aMecTUTeNb TIEHEPaIbHOIO JUPEKTOpa II0 MEPCOHATy IOJNYy4YWMI OT TEHEPaJbHOIo JUPEKTOpa
yTBEep)KIeHHbI coctaB KPI MeHemxkepoB mo mpomakamM M OOOCHOBaJ CXEMY BO3HArpaKICHHS,
IIPEICTAaBICHHYIO HUXKE.

KPI HasBanmue Mloast B 0duei daxT
npeMun
1. |O6vem npopax 50% 82%
2. |Jdebutopckas 3aJJ0KEHHOCTh 40% 94%
3. |TpynoBas qucuuIIMHa 10% 100%
LleneBast nmpemusi, % OT GUKCUPOBAHHOM OILIATHI 15,0%
QdakTuyeckas npemusi, %o oT GUKCUPOBAHHOM OILIATHI

3amanue. Paccumraiite pasmep (axkruyeckoi nmpemun B BHIE % OT (PUKCHPOBAHHOM OIIATHI JBYMS
criocodamu — cpeaHss apupMeTHIecKas U cpeJHsst B3BenieHHas. CenaiTe BEIBOIBI MU 00OCHYHTE OIMH
U3 CrocO0O0B.

Tunoewvie mecmoewvle 3a0anus:

1. Ilox BugamMu 00beKTa MEHEKMEHTA MOXKET IOHUMAThCS:

A) MapKeTUHT; Tpou3BOACTBO; puHaHChl; Kaapsl; HUOKP;

b) pabouee mecTo, yuacTok, 11eX, IPOU3BOACTBO, 00BbETMHEHUE TPEATIPUATUN;

B) onepanus, npoekT, cuctema,

I') Tpyn, MOTHBaLKSA, CTPYKTYpA.

J1) opranu3anMoHHas CTPYKTypa MpeIpHUsITHSL.

2. AIMUHUCTPAaTUBHBIE METO/IbI YIIPABIEHUS — 3TO METOJIBI:

A) 6azupyrolye Ha BIaCTH, AMCLUIIIIMHE U B3bICKAHUAX, U U3BECTHBI B ICTOPUU KaK «METOJI KHYTa»;

b) koTopble OCHOBBIBAIOTCSI Ha  MNPaBWIBHOM  MCIIOJB30BAaHMM SKOHOMHYECKUX 3aKOHOB
MIPOM3BOJICTBA U 110 CIIOCO0AM BO3JIEHCTBUS, MHTEPIPETUPYIOTCS KaK «METOJI IPSTHUKAY;

B) Gasupyromumecs Ha croco6ax MOTHMBAIMHM U MOPAJIbHOTO BO3JEHCTBHUS Ha JIIOICH, N3BECTHBI KaK
«METOJIbI YOSKICHHUS,

I') cunoBoro perienus npoOiIeM NpeanpUsSTHS;

J1) ocHOBaHHbIE Ha HKCIIEPTHOM BJIACTU PYKOBOAMUTEIS.

3. Korzia MeHePKMEHT BBIACTHIICS B CAMOCTOSITEIbHYIO 00J1aCTh 3HAHUN?

A) B XIX B.;

b) 8 XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpenHue Beka.

4. Kakoe rocy1apcTBo sIBJII€TCS POAVMHON MEHEIKMEHTA?

A) Opannus;

b) CIIIA;

B) Poccusi;

I') Aarnus;

1) 'epmanus.
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5. KT0 13 3THX y4eHbIX BHEC HAMOOJBIINI BKJIa1 B Pa3BUTHE KIIACCHUECKOM MM aIMUHUCTPATUBHOMN
LIKOJIbI YIIpaBjieHUsA?

A) A. daiions;

b) M. ®omnnerr;

B) 1. I'ertu;

I') ®. Teiinop;

1) O. Meiio.

6. CenpueCKUMH TEXHOJIOTHH yTIPABICHYECKOH NeSTETLHOCTH SBISIOTCS:

A) BpeMeHHbIE OTPaHUYEHHUS IPU IPUHATUN PELICHUH;

b) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsi HEXBATKA PECYPCOB;

B) Hanuuune ueTkoil mpaBoBoi 06a3bl, periaMeHTHPYIOILEH BCe aCleKThI 1A TeIbHOCTH;

I') Bce 0TBETHI BEPHBI;

J1) BepHbl oTBeTHI A U b.

7.CylecTBYIOT  CIEAYIOLIUE TEXHOJOTUU K MW3Y4YEHHUIO COJIEp)KaHUs YyNPaBICHUECKON
JESTEIHOCTH

A) MUKpOaHaJIN3 YIIpaBJIEHYECKON JESATENIbHOCTH;

b) smniupuyeckuii ananus;

B) poneBoii ananus;

I') byHKUIMOHANBHBIN aHAN3;

J1) Bce OTBETHI BEPHBI.

8. B KakoM TEXHOJIOTMYECKOM IOAXOJE IOAYEPKUBAETCS, 4YTO PYKOBOIUTENIN JIOJIKHBI
paccMaTpuBaTh OPraHU3AlMI0 KaK COBOKYIIHOCTb B3aMMOCBS3aHHBIX 3JIEMEHTOB, TaKMX Kak JIIOIU,
CTPYKTYypa, 3alladyd U TEXHOJIOTUs, KOTOPbIE OPUEHTUPOBAaHbI Ha JOCTWKCHHE DPA3JIMYHBIX LIEJICH B
YCJIOBUSIX MEHSIOIIEHCS BHEIIHEH Cpeibl?:

A) TIpOLIECCHBIN;

b) cucremuslIi;

B) curyaunonHslii;

I') MapkeTHHTOBBIif;

J1) M"HHOBAITMOHHBIH.

9. Ilpomecc aHanmu3a HCHOJIB30BAHUS OOOPOTHBIX CpPENICTB, pa3pabOTKH, COTJIACOBAHUA U
YTBEP)KJICHUS. HOPMATUBOB U HOPM pacxojia 3JIEMEHTOB OOOPOTHBIX CPEJICTB WM JAPYTHMX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMUPOBaHHEM;

b) cucreMHbIM aHaTM30M;

B) Texymmm KoHTpoOseM;

I') koHTpOTUHTOM;

J1) TnarHoCTHKOM.

10. ®yHKIMOHAIBHO aHATIN3 BHEUIHEH CpeJibl IeATEIbHOCTH NPEANPUITUS JOKEH TPOBOJUTHCS:

A) coOpaHueM aKkIIMOHEPOB;

b) niianoBo-3kOHOMHUYECKOH CITyKO00i1;

B) cnyx60it MmapkeTHHra;

I') renepanbHBIM TUPEKTOPOM;

J1) 6yxrantepueil.

11. D¢dpexTUBHOCTH TEXHOJIIOTUN IPUHSTHS YIPABICHUYECKOTO PELIECHUS ONpeaeseTcs:

A) cr1ocOOHOCTBIO KOHKYPHPOBATH C IPYTUMHU aHAJOTUYHBIMUA CUCTEMAMH;

b) pazHocTbio MEX1y SKOHOMUEHN, TOTyUEHHOM B pe3yJIbTaTe BHEAPEHUS MEPOIIPUATHS, U 3aTpaTaMu
Ha pa3paboTKy ¥ BHEJPEHHE ITOI0 MEPOTIPHUSITHUS;

Ilpumeput 6onpocoe ons onpoca:
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Tema 1. /InarnocTuka u onpeaesieHne KJIKYEBbIX TEXHOJ0TUl 3¢ PeKTHBHOTO
MEHe/IKMEHTA

1.MeHemKMeHTa», «3h(EKTUBHAS CTpPATETHs, «OMEPAIMOHHBIN MEHEIKMEHT,
«IPOU3BOJICTBEHHBIN MEHEIKMEHT», «MEHEKEPhl COBPEMEHHOTOOM3HECAY.

2. OmnpenenuTe alrOpUTM JUATHOCTHKH, €€ €I, HAIIPABJICHUS U IIPUOPHUTETHI?

3. Kakue oCHOBHBIC KOMIIOHEHTHI BBIJICISIFOT B CTPYKTYpE 3PPEKTUBHBIX TEXHOJIOTHH

MEHEeKMEHTa?

4. Ha ocHOBe KakuX KPUTEPUEB OIMPEACISETCS BHIOOP KIIFOUEBBIX TEXHOJOTHH, HCXOS U3

CTpaTEruYeCKUX LeJIe MEeHeKMEeHTa?

5. Kakxoe HOpMaTHBHO-TIPAaBOBOE 00ECIICUCHHE TUATHOCTHKHU Ha (eIepaIbHOM, PETHOHATBHOM

1 JIOKaJIbHOM (BEIOMCTBEHHOM) ypOBHE?

Tema 2. IPppeKTHBHOCTH NPUMEHEHUS] PEMHKUHUPHHIa OU3Hec-
NMPOIECCOB U PEOPraHU3aIUs TEXHOJOTHIi MEHeIKMEHTA

1.060cHyiiTe Bo3MokHOCTH Jyist ipuMeHenust PBI1? Ha3zoBute ocHOBHBIE HHCTPYMEHTHI
2.Kaxue Buzbl 1 popmbl peopranuzanuu MmeHexmenTa Bbl 3naere?

3.Kakue Mogenu 6u3Hec-cucTeM B KOHTEKCTE TEOPUHU CO3/IaHUS CTOUMOCTH BbI 3HaeTe? .
4.KakoBa MexX(yHKIIMOHAIbHAS TIPUPOIa OM3HEC-TTPOILIECCOB?

S.Ilepeuncinre ycnoBus NpOBEACHUS PEUHKUHUPHHTA.

6.4YTo BKJIIOYAET CUCTEMA OCHOBHBIX LleHHocTel PBII?

7. Yxaxute TpeOOBaHUS K OpraHU3aIMK JIJIsl BO3MOXHOTO peieHus nposeaeHus PhIT
8.Packpoiite noHaTHEe «KOH(DIUKT HHTEpecoB» i yuacTHUKOB PBII.

Ilpumepvt mem 2pynnoevix ouckyccuii:

—

MHCTpYMEHTBI JUArHOCTUKYU U UX IIPUMEHEHUE B CUCTEMAaX MEHEKMEHTA

[IpyuHIMIIBL ONpeneNeHys] KIIIOUEBBIX TEXHOJIOTMH YIPABICHUS B PE3YJbTATE
JUarHOCTUKHU

HccenenoBanue OLEHKH yIPaBIEHYECKOTO MOTEHIIMANIA COBPEMEHHON KOMITAHUHU
JlnarHocTuka TEXHOJIOTMI MEHEI)KMEHTa TOPrOBOM KOMITAHUU

JlnarHocTvka TEXHOJOIMH MEHEPKMEHTa JMBEPCUPUIMPOBAHHON KOMIIaHUU
JInarHocTukKa TEXHOJIOTMI MEHEI)KMEHTA MPOU3BOIACTBEHHON KOMIIAHUU
JlnarHocTuka TEXHOJOTUI MapKETUHIOBOI'O YIpaBJI€HHs B BEHUYpHOM Ou3Hece(cTapT-
amnax)

8.  JluarHocTvKa TEXHOJIOTUN OLIEHKH IMOCIIEJACTBUI MPUHITUS YIPaBICHUYECKUXPEIIEHUN

N

NowvswWw

Temamuka 3cce:

1.11enm u 3a1a4l COBPEMEHHOTO MEHE/PKMEHTA B YCIOBUAX U3MEHEHUI

2.T1oBblmenue 3¢ (heKTUBHOCTH TEXHOJIOTUN yIpaBieHUs: (POCCHICKHIA U 3apyOeKHbIH OMBIT)

3. AHanu3 pe3epBOB MEHEIKMEHTa COBPEMEHHBIX KOMITaHUH.

4.TIpobnembl afanTalMy 3apyOeKHBIX TEXHOJIOTMH MEHEKMEHTa K COBPEMEHHBIM POCCUHCKUM
YCIIOBHSIM.

5.Pa3paboTka KOHLENIMH JUATHOCTUKH B MEXIyHAPOJHBIX KOMITAHUSAX.

6. HMHCTpyMEHTBI JUAarHOCTUKHU U UX IPUMEHEHNE B CHCTEMAX MEHEKMEHTA

7. HpI/IHI_[I/IHI)I OIMPECACIICHUA KITFOUYEBBIX TEXHOJIOTHH YHOpaBJICHUA B PE3YJIBTATC TUATHOCTUKHU
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8. MHccnenoBanue ONEHKH YMNPaBIEHYECKOTO MOTEHIIMAIa COBPEMEHHOW KOMITAaHUH
9. JluarHocTuka TEXHOJIOTUH MEHEIKMEHTa TOProBOW KOMIIAHUH

10. /lnarHocTHKa TEXHOJIOTUI MEHEKMEHTa TUBEPCU(UIIMPOBAHHON KOMITAHUU
11. JIlnarHocTuka TEXHOJIOTMH MEHEI)KMEHTA IMPOU3BOJICTBEHHON KOMIAHUU

12. JIlnarHocTuka TEXHOJIOTHI MapKETHHTOBOTO YIPABIICHUS B BEHIYPHOM OHM3HEce (CTapT-amax)

13. JInarHocTUKa TEXHOJIOTUM OLEHKHU MOCIEACTBUN MIPUHATHS YIPABICHYECKUX PEIICHUI;

TunoBasi CTPYKTYpa 3a4eTHOIO0 3aJaHUS

Haumenosanue OUCHOYHO20 mamepuaia

Bompoc 1. Ponp 1uudpoBbIX IBOWHMKOB W TeHeH s (HOpMUPOBAHUS HWHCTPYMEHTOB
COBPEMEHHOI'0 YIIPAaBJICHUS.

Bonpoc 2. OcHoBHbBIE KOHTYPBI 3((EKTUBHOTO YIIPABICHHUS.

Ilpakmuueckoe 3adanue KoMmaHus TPOW3BOAUT U TMPOJACT KOMIUIEKTYIOMIME I MeOenu
(pypautypy). Ouenute >(h(PEeKTUBHOCT, OpraHu3allMd YIpaBICHUSA, TPOBEAs pacuer
Map>KMHAIBHOM TPUOBUIM IO METOJUKE IOHUT-DKOHOMHUKH, €CJIM HW3BECTHBI CJEAYIOIINE
UCXOHBIC JaHHBIC: YHUCIIO MPUBJICYEHHBIX moib3oBareneii 15 000; koHBepcus MOIb30BaTENS B
kiuenta 1,57%; uucno ToBapoB B Kop3uHEe l; cpemnsisi nena mpoaykra 1400; mepemeHHBIC
3arpathl B % 0%; nocrosinHble 3aTpaThl 900; TONOJHUTEIBHBIE PACXO/IbI HA NTEPBYIO Mpoaaxy 0;
CpeIHee YHCIIO CHIETIOK, MPUXOAsIeecs Ha CPOK KU3HU KiueHTa 1,4; 3aTpaThl Ha IPUBJICUCHHE
OIHOTO moJjib3oBarend 13.

IToxa3zaTenn u KPUTECPHUH OICHUBAHNUA IIJIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUA

KOMHeTeHIIl/Iﬁ H pe3yJabTaToB Oﬁy‘leﬂlflﬂ, ImKaJja oncHuBaHUA

Tabnuua 5
HNupukatop
dopmupyemble Kpurepun YpoBeHb 0CcBOeHMS
Hlkana oneHnBaHUA AOCTHKEHUS .
KOMIEeTeHInH OLICHMBAHUSA KOMIIeTeHIU i
KOMIIeTeHIIN I
YK-1 VK-1.3; 3HaeT BEpHO U B NOJHOM O0beMme: [poaBuHyTHIH
YK-2 VK-2.1; OCHOBHEIC METOJIOJIOTHYECKIE TTOIXOIEI B cepe
VK-3 VK-2.2; [YIIpaBJIEHUSI IPOEKTAMU
OIIK-4 VK-3.1; IMETOJBI U MOJETH CTPYKTYPHU3ALMHU POEKTa
VK-3.2; IMETO/IbI YIIpaBJICHUsI PUCKaMU MPOEKTa Ha BCEX
OIIK-4.1 CTa/IUsAX €ro KU3HEHHOTO LUK

OCHOBHbIE BUJIbI IPOEKTOB UX CIEIU(DUKY U
0COOEHHOCTH yNpaBJICHUS UMU

CII0COOBI OLIEHKH POEKTOB C y4eTOM (haKTOPOB
[PHCKa U HEONIPEAEIEHHOCTH

OCHOBHbIE NPUHIINTIBI YIIPABJICHHUS TPOEKTAMH
«3aYTEHO» Ha BCEX CTa/INSIX )KNU3HEHHOT'O UKIIA
OCHOBHBIE MO/JIETI KOMaH1000pa30BaHus 1
(baxTOpHI, BIHsIONNE HA 3(PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTraHM3aIMU JIESTEILHOCTH KOMaH I, B TOM
MHCIIE - BUPTYJIbHBIX

OCHOBHbIE METO/Ibl aHAJIN3a B3aUMOJICUCTBHS B
KOMaHJIe

OCHOBHbIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHHKAIMU PA3InuHOTO THIIA

TPHUHITUITBI IPEIOCTaBICHUS 00paTHOH CBA3M
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METOIOJIOTHIO Pa3pabOTKH BApHAHTOB
[YIpaBICHIECKUX PEIICHNH B 00nacTn
(DPMHAHCOB, KPUTEPHH COLIHATBHO-
PKOHOMUYECKOH A PEKTUBHOCTH

KpuTepuH BbIOOpa 3()(HhEeKTHBHBIX
YIIpaBJIEHYECKUX peIeHui B cepe GUHAHCOB U
IMETO/IbI OLIEHKH MX MOCIIEACTBUH JJIsl pa3BUTHSA
Or3HECa M COLMATBHO-IKOHOMHUYECKOH Chephl.
'YMeeT BepHO U B MOJIHOM 00BbeMe:
OCYIIECTBIISTH U apTYMEHTHPOBATh BBIOOD
CTpPaTETHH MO PEIICHUIO IIPOOIEMHOM CUTyaLlnH,
OLICHNBAET IPEUMYIIECTBA U HEMOCTATKH
BEIOPaHHOW CTpaTETHH

OCYILECTBIIATH Pa3pabOTKy IUIaHa NEHCTBUI 1O
[PELLICHUIO TPOOIEMHOI CUTYyallNH, ONpeeisieT U
OLICHWBAET MPAKTUYECKUE MOCIIEACTBHSA
[peaM3aliy AeHCTBUI MO pa3perIeHHIo
[pOOIEMHO CUTYyalK

CTPOUTH U CTPYKTYPHPOBATh )KU3HEHHBIH LIUKII
MpoeKTa

MIPUMEHSATH OCHOBHBIC ITPOLEAYPHI M METOBI
[YIpaBJIeHUS TPOSKTAMH U ITOJTOTOBKH
MPOEKTHBIX PEIICHUH

TUIAHUPOBATh PeaN3anHIo IPOCKTa

OLICHNBATh 3(P(HEKTHBHOCTH ITPOECKTOB

M3MEPSTh U aHAJIM3UPOBATh PE3yJIbTATHI
MPOEKTHOM ACSATEIbHOCTH

OIIPEAEIATH POJIb KAKIOT0 yYaCTHUKA KOMaHIbI
CTaBUTD IEepe]] KX IbIM YYaCTHUKOM KOMaH/IbI
YEeTKO COPMYIMPOBAHHYIO 33/1a4y C YYETOM €ro
[poin

BBIOMPATh METOABI OPTaHU3ALNH PAOOTHI
KOMAaH/Ibl C Y9€TOM CHELU(PHUKH TTOCTaBICHHOH
LIeSTH, BPEMEHHBIX M IIPOYNX OTPaHUICHNIN
COCTaBJIATH IJIaHBI ¥ TPa()UKH OCHOBHBIX LIarOB
MO JTOCTHKEHHMIO TIOCTAaBJICHHOH Tiepe]
KOMaHJION 111 M OLIEHUBATh HEOOXOIMMBIC
BpeMeHHbIE, UH()OPMALIMOHHBIE U PyTHe
[pecypchl

MOJIJIepXKUBATH B KOMaH e aTMochepy
COTPYTHUYECTBA U JOCTHKEHUSI LSIIH,
[OKa3bIBasi [IEHHOCTh BKJIA/Ia KAXKIOTO
[y4acTHHKa

MpenoCcTaBIATh () (HEeKTUBHYIO 00paTHYIO CBSA3b
[y4acTHHUKaM KOMaH[IbI 110 TPOMEXYTOUHBIM 1
KOHEYHBIM pe3yibTaTaM padoThl

BBISBIISITH KOH(JIMKTHI, BOSHUKAIONINE B
Mporecce KOMaHJHOH pabOThl, 1 KOHCTPYKTUBHO
YIpaBIISITh UMU

MCIIOJIb30BaTh PA3IMYHbIC THITBI KOMMYHHKAIIUH
st obecrieueHus 3P PEeKTUBHOTO
B3aMMO/ICHCTBUS yYaCTHUKOB KOMAH/IbI, B TOM
YUCIIE - BUPTYyaJIbHOMN

MPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPTaHH3aMOHHO-
lyIpaBJieHYeCKHE pPeLIeHus B Tpo(heCcCHOHATBHOM
esaTeIbHOCTH; pa3padaTbiBaTh U 0OOCHOBHIBATH
BapUaHTHI pelIeHUs TPOPecCHOHATIbHBIX 3a1a4

25




Ha OCHOBE KPUTEPHEB SKOHOMHYECKOH 1
(brHaHCOBOW 2P (HEKTUBHOCTH.

[IPUMEHSATH METO/IbI OLICHKN (PHHAHCOBOW U
COIIMaTbHO-3KOHOMHYECKOH 3¢ dexkTHBHOCTH
YTIPaBJIEHYECKUX PEIICHNI Ha MAaKpO- U MUKPO-
YPOBHSIX; IIPOBOJIUTH OLIEHKY PHCKOB U
BO3MOXKHBIX COI[HAIbHO-DKOHOMHYECKUX
[OCIEACTBUH MX pean3alii.

«GaYTECHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-2.2;
VK-3.1;
VK-3.2;

OIIK-4.1

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSIMHU:
OCHOBHBIE METOJI0JIOTMYECKUE MOAXOBI B chepe
[YIpaBICHUS IPOCKTAMHU

METOBI M MOJETIH CTPYKTYPHU3AINHN IPOEKTA
METO/BI YIIPABICHHUSI PUCKAMH MTPOEKTA HA BCEX
CTaAMsAX €T0 KU3HCHHOTO INKIIa

OCHOBHBIE BU/BI IPOEKTOB UX CIIEHU(UKY U
0COOCHHOCTH YIPaBICHHUS MU

CIIOCOOBI OLICHKH IIPOEKTOB C y4eTOM (haKTOPOB
[PHICKa ¥ HEOTIPEICIEHHOCTH

OCHOBHbIE PUHINTIBI YIIPABJICHUS TPOEKTAMH
Ha BCEX CTa/IMSX )KU3HEHHOTO LUK

OCHOBHBIE MOJICTI KOMaH1000pa30BaHusl U
(bakTOpPHI, BIUSIIOMNE HA Y3PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTaHM3aINN ESTEIbHOCTH KOMaH I, B TOM
HHCIIE - BUPTYAJIBHbBIX

OCHOBHBIE METO/IbI aHAJIN3A B3aNMOJICUCTBHS B
KOMaH/ie

OCHOBHbIE COBPEMEHHBIC TEXHOJIOTHU
KOMMYHHUKAIMU Pa3IMuHOTO TUIIA

MIPUHLIMIBI TPEJOCTABICHHS 0OPAaTHOW CBSI3H
IMETOIOJIOTHIO Pa3pabOTKH BaAPHAHTOB
[YIIpaBJIeHYeCKUX pelleHni B 00nacTu
(DPMHAHCOB, KPUTEPHH COLIMAITBHO-
PKOHOMIYECKON 3P PEKTHBHOCTH

KpuTepru Beioopa 3¢ hekTHBHBIX
[yIpaBJIeHIECKUX pelIeHnH B cepe puHAHCOB U
METO/IbI OLIEHKH MX MOCIEACTBUH AJISl pa3BUTHSA
Or3HECa M COIMATBHO-9KOHOMHUUYECKOH Cephl.
'YMeeT ¢ He3HAUMTEILHBIMU 3aMeYaAHUSIMH:
OCYILIECTBIISITh U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo peleHNI0 IPOOJIEMHOM CUTYallnH,
OLICHMBAET PEUMYIIECTBA U HEJOCTATKU
BBIOpPAHHOMN CTpaTeruu

OCYIIECTBIIATH Pa3palbOTKy IIaHa JEHCTBUH 110
[PEILICHUIO MTPOOIIEMHOI CUTYaINH, ONpeNesieT 1
OLICHNBAET MPAKTUIECKUE MOCIIEACTBHSA
[peaM3aliy ASHCTBUH MO pa3perIeHHIo
MpoOIEeMHOM CUTyalH

CTPOUTB M CTPYKTYPHPOBATh )KU3HEHHBIH LIUKJI
MpoeKTa

IPUMEHSTh OCHOBHBIE MTPOIIEAYPHI U METO/IbI
[YIIpaBJICHHUS TPOSKTAMH U MOJIrOTOBKH
MIPOEKTHBIX PELLIECHUI

[UIAHUPOBATh PEATH3ALHNIO TPOSKTa

OIIEHUBAThH 3()(HEKTHBHOCTH TPOEKTOB
M3MEPSTh ¥ aHAJIM3UPOBATh PE3yIbTATHI
MIPOEKTHOM JEeITEIILHOCTH

OIIPEAEIATh POJIb KAKIOTO YUYaCTHUKA KOMaHIbI

IToBBIMIEHHDBII
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CTaBUTb IEPE]] KaXKIbIM YIaCTHUKOM KOMaHIbI
HMETKO COPMYIMPOBAHHYIO 33/1a4y C YIETOM €ro
ponu

BEIOMpATh METOABI OpPraHU3aLuK PabOTHI
KOMaH/IbI C Y4€TOM CHEeU(PHUKH IIOCTAaBICHHOM
LIeSTH, BPEMEHHBIX M [IPOYUX OrPaHUYCHUIN
COCTaBJIATH IJIaHBI ¥ TPa(UKH OCHOBHBIX LIIArOB
[0 JOCTHKEHHUIO TIOCTABJICHHOM Tiepe]
KOMaH/IOH IIeTIM ¥ OIEHMBATh HEOOXOIUMBIC
BpEMEHHBIE, HH()OPMAMOHHBIE U JPYTHE
[pecypcsl

MoJIepKUBaTh B KOMaH e aTMochepy
COTPYIHUYECTBA M JOCTHKCHUS LIEITH,
MOKa3bIBasi IEHHOCTh BKJIa/1a KaXKI0TO
y4acTHHKa

mpemocTaBsiTh 3P GEeKTUBHYIO 0OpaTHYIO CBS3b
[y4aCTHHKaM KOMaH/IbI 110 IPOMEXXYTOYHBIM U
KOHEYHBIM pe3yJIbTaTaM paboThl

BBISBIISITH KOH(JIMKTBI, BOSHUKAIOIIHE B
rporuecce KOMaHJHOH PaObOThI, 1 KOHCTPYKTUBHO
YIpaBISATh UMA

MCTIONB30BATh PA3ITMYHbIC THITBI KOMMYHHKAIIIH
st obecriedeHns 3G PeKTHBHOTO
B3aMMOJACHCTBHUS yYaCTHHUKOB KOMaH/IbI, B TOM
MHCIIE - BUPTYaJIbHOM

[IPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPraHU3alMOHHO-
yIIpaBJIeHYECKHE PElIeHHs B TPOpeCCUOHATBHON
esTeIbHOCTH; pa3padaTbiBaTh U 00OCHOBHIBATH
BapUaHTBI PElIeHUs TPOPECCHOHATILHBIX 3324
Ha OCHOBE KPUTEPHEB SKOHOMHIECKON U
(uHaHCOBOH 3 hekTHBHOCTH.

MIPUMEHSATH METO/IBI OLICHKN (PMHAHCOBOW U
COIMATbHO-3KOHOMHYECKOH 3¢ ekTHBHOCTH
[YIpaBJIeHIECKNX PEIIeHUH Ha MaKpo- H MHKpPO-
[YPOBHSIX; IPOBOJUTH OLIEHKY PHCKOB 1
BO3MOJKHBIX COIIMAIbHO-OKOHOMHYECKUX
[OCJIEACTBUN UX pEaJIU3aLMHU.

«3aYTECHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-2.2;
VK-3.1;
VK-3.2;
OIIK-4.1

3HaeT Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:
OCHOBHBIE METOJIOJIOTHYECKHE MIOAXOABI B chepe
[YIIpaBJIECHUS TIPOEKTaMHU

METOABI U MOJIENTN CTPYKTYPH3AIMH IPOEKTa
METOBI YIPABJICHUS pUCKAMHU ITPOEKTa Ha BCEX
CTaUsIX €ro KU3HEHHOTO UK

OCHOBHBIE BU/IbI IPOEKTOB UX CIIEHU(UKY U
0COOCHHOCTH YIIPABICHUS MU

CIIOCOOBI OLICHKH IIPOEKTOB C y4eTOM (haKTOpOB
[PUCKA U HEONPEAEIEHHOCTU

OCHOBHBIE IPUHIUIBI YIPABIEHUS IPOEKTaMU
Ha BCEX CTaAMAX XKU3HEHHOIO LUKIA

OCHOBHBIE MOJIETT KOMaH/I000pa30BaHus 1
(baxTOpPHI, BIUAIOMNE HAa Y3PPEKTHBHOCTD
KOMaHIHOW pabOTHI

OCHOBHBIE COBPEMEHHBIEC TEXHOJIOTHU
OpTraHU3aINH ACITETHHOCTH KOMaH/I, B TOM
MHICTIE - BUPTYAIbHBIX

OCHOBHBIE METO/IbI AHATHM3a B3aUMOJICHCTBHSA B

IKOMaHJIC

ba3oBbIii
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OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIMU Pa3INdIHOTO TUIIA

MIPUHLIMIIBI IPEJOCTaBICHH 00paTHOW CBSI3H
IMETO/IOJIOTHIO pa3paboTKK BapHAHTOB
YTIPaBJIEHYECKHUX PELICHUIl B 001acTH
(DPMHAHCOB, KPUTEPHH COLIHATBEHO-
PKOHOMHUYECKOH A PEKTUBHOCTH

KpuTepuH BbIOOpa 3()(heKTHBHBIX
[YIIpaBJICHYECKHUX pEIIeHHH B cepe PHHAHCOB U
METO/IBI OLICHKH UX MOCIEACTBUH AJISI PAa3BUTHA
OHM3HEca M CONNAITBEHO-YKOHOMIYECKON CEpHI.
'YMeeT Ha 0a30BOM ypPOBHe, ¢ OLIMOKAMM:
OCYIIECTBIISITH U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo PEeIIeHNIO IPOOJIEMHOM CUTYaluH,
OLICHWBAET IPEUMYIIECTBA U HEOCTATKU
BEIOpaHHOM CTpaTeruu

OCYILECTBIIATH Pa3pabOTKy IUIaHa NEHCTBUI 1O
[PELLICHUIO ITPOOJIEMHOI CUTYalNH, ONpEeeIIseT U
OLICHWBAET MPAKTUYECKUE MOCIIEACTBHS
[pean3aliy ASHCTBUHA MO pa3perIeHHIo
MpoOIEeMHOM CUTyaIn

CTPOUTH U CTPYKTYPHPOBATh )KU3HEHHBIH [TUKJI
MpoeKTa

MIPUMEHSATH OCHOBHBIC ITPOLEAYPHI X METOBI
[YIIpaBJIeHHUS TPOSKTAMH U ITOJTOTOBKH
ITPOEKTHBIX PELICHUN

[UIAHUPOBATh PeasTM3aLHIo IPOEKTa

OIICHUBATh Y(PPEKTUBHOCTH IIPOCKTOB

M3MEPSTh U aHAJIM3UPOBATh PE3yJIbTATHI
MPOEKTHOM ACSATEIbHOCTH

OIIPEAEIATH POJIb KAKIOTO YyUYaCTHHKA KOMaH IbI
CTaBUTD IEepe]] KAXKIbIM YIaCTHUKOM KOMaHIbI
HMEeTKO COPMYIMPOBAHHYIO 33/1a4y C YIE€TOM €ro
[poim

BBIOMpPATh METOABI OPraHU3aLNK PAOOTHI
KOMaH/Ibl C Y9€TOM CHELU(PHUKH TTOCTaBICHHOH
[IeT1, BPEMEHHBIX M IPOYMX OTPaHUYCHUIH
COCTaBJIATH IJIaHbI ¥ TPa(UKU OCHOBHBIX LIArOB
[0 JIOCTHIXKEHHUIO ITOCTABJICHHOM Tepe
KOMaHJIO! 1IN M OLIEHUBATh HEOOXOIUMBIC
BpeMeHHbIE, UH()OPMALIMOHHBIE U PyTHe
[pecypchl

MoJIepKUBATh B KOMaH e aTMochepy
COTPYIHUYECTBA M JJOCTHXEHUS LIEIIH,
MOKa3bIBasi IEHHOCTh BKJIA/1a KaXKI0TO
[y4acTHHKa

MpenoCcTaBIATh () (HEeKTUBHYI0 00paTHYIO CBSA3b
[y4acTHHUKaM KOMaH[IbI 110 TPOMEXYTOUHBIM 1
KOHEYHBIM pe3yJIbTaTaM padoThl

BBISIBJISITH KOH(JIMKTBI, BOSHUKAIOIIHE B
poliecce KOMaHJHOM pabOThl, U KOHCTPYKTUBHO
YIpaBIISITh UMU

MCIIOJIb30BaTh PA3IMYHbIC THITBI KOMMYHHKAIIUH
st obecrieueHus 3pdexTHBHOrO
B3aMMOJICHCTBHUS yYaCTHHUKOB KOMaH/IbI, B TOM
MHCIIE - BUPTYAJIBHOM

MPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPraHU3aMOHHO-
lynpaBjieHYeCKHE pelIeHust B TpodeccHoHaIbHOM
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e TeILHOCTH; pa3padaThiBaTh 1 00OCHOBBIBATH
BapHUaHTBI PEIICHNS TPO(PECCHOHATBHBIX 3a0a4
Ha OCHOBE KPUTEPHEB SKOHOMHYECKOU U
(brHAHCOBOI (P PEKTUBHOCTH.

[IPUMEHSTh METO/IbI OLICHKN (PHHAHCOBOW U
COIIMaNbHO-3KOHOMHYECKOH 3 dexkTHBHOCTH
YTIpaBJIEHYECKUX PEIICHNI Ha MAaKpO- U MUKPO-
YPOBHSIX; IIPOBOJIUTH OLIEHKY PHCKOB U
BO3MOXKHBIX COITHAIbHO-3KOHOMHYECKUX
MOCJEeCTBUIN X peaTnu3allni.

«HE 3a4YTEHO»

YK-1

YK-2

YK-3
OIIK-4

YK-1.3;
YK-2.1;
YK-2.2;
YK-3.1;
YK-3.2;
OIIK-4.1

He 3HaeT Ha 6a30BOM YpOBHe:

OCHOBHBIE METO/IOJIOTMIECKUE MOAXOBI B chepe
[YIpaBICHUS IPOCKTAMH

METOBI M MOJETIH CTPYKTYPH3AINHN TIPOEKTA
METO/IBI YIIPABICHHUSI PUCKAMH MTPOEKTA HA BCEX
CTaAMsX €T0 KU3HCHHOTO INKIIa

OCHOBHBIE BUIbI IPOEKTOB UX CIEHUDUKY U
0COOEHHOCTH yTpaBJICHUS UMU

CII0COOBI OLICHKH IPOEKTOB C y4eTOM (haKTOPOB
[PHCKa U HEONIPEAEIEHHOCTU

OCHOBHbIE PUHINTIBI YIIPABJICHUS TPOEKTAMH
Ha BCEX CTa/INSIX )KN3HEHHOTO UKIIA

OCHOBHBIE MOJIETI KOMaH/I000pa30BaHuUs U
(bakTOpHI, BIUSIOMNE HA Y3PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTaHM3aINN ESTEIbHOCTH KOMaH I, B TOM
MHCIIE - BUPTYAJIBHBIX

OCHOBHbBIE METO/IbI aHAJIN3a B3aUMOJICUCTBHS B
KOMaH/JIe

OCHOBHbBIE COBPEMEHHBIC TEXHOJIOTHU
KOMMYHHUKAIIMU Pa3IMuyHOTO TUIIA

MPUHITAITE IPEOCTaBIEHUS 0OpaTHOH CBA3M
METO/IOJIOTHIO pa3pabOTKK BapHaHTOB
[YIpaBJIeHYEeCKUX peIIeHNH B o0nacTn
(bPMHAHCOB, KPUTEPHH COLIHATBHO-
PKOHOMIYECKON 3P PEKTHBHOCTH

KpuTepru Bei0opa 3¢ heKTHBHBIX
[yIpaBJIeHIECKUX pelIeHnH B cepe puHAHCOB U
METO/Ibl OLICHKH MX MOCIEACTBHM AJIsl Pa3BUTHS
Or3HECa M COLMATIBHO-IKOHOMHUUECKOIT Chephl.
He ymeer Ha 6a30BOM ypOBHe:

OCYILIECTBIISITh U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo PeleHNIO IPOOJIEMHOM CUTYallnH,
OLICHNBAET IIPEUMYIIECTBA U HEOCTaTKH
BBEIOpPAaHHOW CTpaTEeTHH

OCYIIECTBIATH Pa3pabOTKy IIaHa JEHCTBUH 10
[PEILICHUIO MTPOOIIEMHOI CHTYaINH, OIpeseNisieT U
OLICHNBAET MPAKTUYECKUE MOCIIEACTBHSA
[peaM3aliy ASHCTBUI MO pa3perIeHHIo
MpOoOIEMHOI CUTYaINH

CTPOUTD M CTPYKTYPHUPOBATH )KU3HEHHBII [IUKIT
MpoekTa

IPUMEHSTh OCHOBHBIE MTPOIIEAYPHI U METO/IbI
[YIIpaBJICHHUS TPOSKTAMH U MOJIrOTOBKH
MIPOEKTHBIX PEILIEHUI

TUIAHUPOBATh pea3alHIio IPOeKTa

olLleHNBaTh 3 (PEKTHBHOCTH IPOESKTOB

KoMnereHuuu He
copmupoBaHbl
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M3MEepATh U aHAIN3HPOBATH PE3yJIbTaThl
MPOEKTHOMN ACSATEIHbHOCTH

OIPEAEIATH POJIb KAKIOTO yUYaCTHHKA KOMaHIbI
CTaBUTD IEpe]] KX IbIM YYaCTHUKOM KOMaH/IbI
YEeTKO COPMYIMPOBAHHYIO 33/1a4y C YYETOM €ro
[ponu

BEIOMpATh METOABI OpPraHU3aLuK PabOTHI
KOMaH/IbI C Y4€TOM CHEeUU(PHUKH IIOCTAaBICHHOM
LIeIIH, BPEMEHHBIX U IPOYHMX OTPaHHYCHUH
COCTaBIIATH IUIAHBI ¥ TPa(MIKH OCHOBHBIX LI1aroB
[0 TOCTH)KSHUIO MIOCTABJICHHOH nepen
KOMaHJIOH 1Ie/TH U OLICHHBATh HEOOXOXUMBIS
BpeMeHHBIE, HHYOPMALMOHHBIC U NPYTHe
[pecypcsl

Mo iepKUBaTh B KOMaH e aTMochepy
COTPYIHUYECTBA U JJOCTHKEHUSI LIEIIH,
MOKa3bIBasi IEHHOCTh BKJIa/1a KayKI0TO
y4acTHHKa

mpemocTaBisiTh 3P GEeKTUBHYIO 00OpaTHYIO CBS3b
[y9aCTHUKaM KOMAaH/IBI 10 IPOMEXYTOYHBIM U
KOHEYHBIM pe3yJIbTaTaM padoThI

BBISIBIISTE KOH(IIMKTHI, BOSHUKAIOIHE B
mporecce KOMaHIHOH paboThl, U KOHCTPYKTUBHO
[VIIPABIIATD MU

MCIIONB30BATh PA3JIMYHbIC TUITEI KOMMYHUKALHH
st obecrieuenus 3G dexTHBHOTO
B3aUMOICHCTBUS yYaCTHUKOB KOMaH/IbI, B TOM
4UCIIE - BUPTYaJIbHOI

[IPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPraHM3alMOHHO-
[YIIpaBIICHYECKHE PeIeHHS B MPO(ECCHOHAIBHON
MesATeNEHOCTH; pa3padaTeiBaTh 1 00OCHOBBIBATH
BApUAHTHI PeIICHHS NPO(eCcCHOHATbHBIX 3a1a4
Ha OCHOBE KPUTEPHEB SKOHOMHYECKOH 1
(uHaHCOBOI 3 hekTHBHOCTH.

PUMEHSATH METOIBI OLICHKH (PUHAHCOBON M
COIMAIbHO-3KOHOMHYECKO#H 3 dexTHBHOCTH
[YIpaBJIeHYeCKUX PellleHUH Ha MaKpO- U MUKpPO-
[YPOBHSIX; IPOBOJIUTH OLIEHKY PHCKOB 1
BO3MOJKHBIX COIIMAIbHO-OKOHOMHYECKUX
[OCJIEACTBUN UX pEaIU3ALMHU.
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1. Heap 1 3212494 AUCIIUTLIHHDI:

Ilenp yueOHOW aMcuMIUIMHBL  «Texnonoeuu s¢gekmusnozo  ynpasnenusy —
dbopmupoBaHue KBAIU(PUIUPOBAHHBIX  (DUHAHCUCTOB, OO0JAJAIOIIUX  BCECTOPOHHUMHU
3HAHUSIMH M KOMIETEHIUSMU B OO0JACTH TEXHOJOTHHA 3(PQPEKTUBHOTO YIpaBICHUS s
YCHEIIHOTO OCYUIECTBJICHHSI NMPOQPECCHOHATBHON NEATENbHOCTH B OOJACTH HCCIIEIOBAHUS
(bMHAHCOBBIX TPOLIECCOB M TEHJICHIIMM, MPOUCXOJAIIMX HAa Makpo- U MHUKPOYPOBHE - Ha
OTHENbHBIX PBIHKAX U OTIENBHBIX NPEINPHUATHSIX, WHBECTHUIIMOHHBIX, ()UHAHCOBBIX
WHCTUTYTax.

3amaun  y4yeOHOM AMCHUIUIMHBL «TexHonocuu 2¢pgexkmusnoco ynpagienusy —
yrayOJeHre TEOPEeTUYECKUX 3HAHMM M COBEPIICHCTBOBAHHME MPAKTHUYECKHX HABBIKOB W
KOMIIETEHIIUN OO0ydJaronmxcsi B 00JIACTH TEOPETHUUYECKUX U METOJO0JOTUYECKUX OCHOB
yIpaBJeHUs, peaTn3alu TeXHOIOTUuM 3(h(PEKTUBHOTO YIPABICHHUS, COICUCTBUE TTOBBIIICHUIO
b deKTUBHOCTH TMPOQPECCHOHATBHON JEATEIbHOCTH, OCBOCHHME TIEPEAOBBIX METOIOB,
MPUEMOB, CPEACTB H  CrmocoOOB  yMpaBlieHWs, UX HCIOJIb30BaHUE B  IIpoliecce
mpodheCCHOHATBLHON AEATEILHOCTH B chepe MPOrHO3UPOBAHNS M MHHOBAIIMK Ha (PMHAHCOBBIX
pBIHKAX, pa3pabOTKe pPEKOMEHJAIM 10 COBEPIICHCTBOBAHUIO TMpollecca yIpaBICHUs
(VMHAHCOBO-WUHBECTUIIMOHHON JESATEIHHOCTHIO.

2. Conep:kanue QIMCHUILTHHBI:

1'17;')1 HaumeHnoBaHue pa3aesioB / TeM U CUMILIMHBI
Pasnea 1. bazoBble TexHo10rNH 3(PPeKTUBHOTO yIIPaBIeHHSA
1. | /IlnarHocTHKa U ONpeie]eHNue KIIOUEBbIX TEXHOIOTUN 3 PEeKTUBHOTO MEHEIKMEHTA
2. | OddexTuBHbBIE TEXHOJIOTHH CTPATETUYECKOTO YIPABICHUS
3. | Texnosoruu 3¢)()eKTHBHOIO HHHOBAILIMOHHOIO YIIPABJICHHSI
4. | DppexTUBHOCTb MPUMEHEHUS PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB U peOpraHu3alus
TEXHOJIOTUH YIIPaBJICHHUS
Pasnen 2. @yHKIIMOHAIBbHBIE TEXHOJI0THHU 3(PPEeKTUBHOIO YIIPABJIEHHUS
5. | Texnomoruu 3¢)()eKTUBHOIO YIIPaBJIEHHsI KOHKYPEHTOCTIOCOOHOCThIO
6. | DddexTuBHBIE TEXHOIOTUH MPUHATHS YIPABIEHYECKUX PEIICHUN
7. | Texnomoruu 3¢)()eKTUBHOIO yNpaBJIeHUs] HHBECTHIIMIMU
TpyaroeMKOCTh TUCHUILIMHBI COCTaBJsIET 4 3.e. / 144 yacoB

DopMa KOHTPOJISA — 3auem

CocTaBuUTEIb:
K.3.H., noneHt, goueHt T.I1. XoxmnoBa
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