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|. OPTAHU3AIIMOHHO-METOIUYECKUM PA3JIEJ

He.ﬂb H 3aJa4YM OCBOCHUSA JUCIHHUIIJINHBI

Lenbro yueOHON TUCHUTIIUHBI « MEHEKMEHT SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHHMX 3HAHWI M HABBIKOB B 00JIACTH MCHEPKMEHTA OpPTraHU3aluu JIJIst
3¢ (HEeKTHBHOTO OCYIIECTBICHUS OyAyIIeH MpodecCHOHATBHON IeITeIbHOCTH.
2. Pa3BuTHE MPaKTUYECKUX CIOCOOHOCTEH M KOMIIETEHIMI 00yJaronuxcs B chepe MCHEIKMEHTa B
MPOIIECCe TOBAPHOM 3KCIICPTU3BI, OLICHOUHOM JICATSIBHOCTH M YIIPABJICHUS KAYSCTBOM.

3agauaMyl TUCHMITIMHBI « MEHEPKMEHT» SBIISIOTCA:
1. CmocobcTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JaCTH MEHEPKMEHTa B IPOLECCE TO-
BapHOI 3KCHEPTU3bl, OLICHOUYHOM JIESTEIbHOCTH U YNPaBJIEHHUs KaueCTBOM, OOECIIEUMBAIOIIUX BO3MOX-
HOCTh 3HAUUTENIHHO MOBBICUTH PE3yJbTATUBHOCTH PaOOTHI EPCOHANA HA OCHOBE MPOAYKTUBHOTO CO-
TPYAHUYECTBA, JIEIOBOIO B3aUMOAEUCTBUS, HopMUpoBaHUs 3()(PEKTUBHBIX CUCTEM MOTHBALIUU U CTH-
MYJIMPOBAaHHUS TPYJa.
2.  VYrayOuTb HaBBIKM aHAINW3a M KOHCTPYUPOBAHMs OPraHU3alMOHHBIX OTHOLIEHUH, OpraHu3aluu
paboThI KOJUIEKTUBA, MTPOSBICHUS JINJEPCKUX KAYECTB B YIIPABICHUH ITEPCOHATIOM OpPTaHU3AINH.
3. Pa3BuTh HaBBIKM NMPOJYKTUBHOIO B3aUMOJICHCTBHS Ha OCHOBE IPOLIECCOB IPYNIIOBON AMHAMHUKHI
¥ OpraHu3aluyd KOMaHTHON paOboThl, JOPMHUPOBAHUS OIArONPHUITHOTO KIMMATa B KOJUIEKTHUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HAHMs, HABBIKM U KOMIETEHIIMH, HEOOX0uMble 11151 3((HEeKTUBHO-
r'0 OCYIIECTBICHHS Oyaymiel mpodecCnOHaIbHOM e TeFHOCTH B M30paHHOM chepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJIATONPUATHBIX SKOHOMUYECKUX U OpraHu-
3alMOHHO-TEXHOJIOTUYECKUX YCIIOBHMA, O3BOJISIOMNX MOBBICUTH 3()(HEeKTUBHOCTH ()yHKIIMOHUPOBAHHS
HOPEAIPUATHSL.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuunnuHa « MeHeKMEHT» OTHOCUTCS K 00s3aTeIbHOM yacTH y4eOHOro IjiaHa.

O0beM IMCUMIJIMHBI M BBl Y4e0HOH padoThl
Tabmuna 1

Bcero yacoB no ¢popmam o0yueHust
OouHaA | OYHO-3A0YHAA

IToxka3aTenan o0bema AUCIHUIIIMHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €QUHULIAX 33ET

O0BeM QUCIUIUIMHEI B aKa.yacax 108

HpOMe)KYTO‘-IHaH aTTeCTaluusd:

3a4er 3ayer
dhopma

1. KonrakTHas pabota o0yyaromuxcs ¢ nperno- 42 32
naBaresieM (KoHTakT. 9achel), BCEro:

2. KonrakTHas paboTa Ha IPOBECHUE 3aHATHI 40 30
JIEKITHOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO
94acoB, B TOM YHCJIE:

® JICKIIMH -

® MPaAKTHYECKUE 3aHITHUS 18 14

e J1a0OpaTOPHBIC 3AHATHS 22 16

B TOM YHMCJIC IIPAKTHYCCKAA MMOATOTOBKA - -

3. MnguBuayanpubie koHCcynbTanuu (MK) - -

4. KonTakTHas paboTa 1o mMpoMeXyTOYHOM at- - -
tectanmu (Karr)

5. Koncynwranus nepex sx3amenoM (KD) 2 2

6. KonrakTHas paboTa o mpoMe>KyTOuHOM aT- - -




TCCTAalluU B ICPUO/ OK3. CCCCUU / ceccuu 3a-

ouHHKOB (KaTtTaK)

CamocrositesbHasn padora (CP), Bcero:

B TOM YHUCJIC:

66 76

® CaMOCTOATCIIbHAA pa60Ta B IICPHUO/J 3K3.

ceccun (CPak)

e camocrosTenbHas pabora B cemectpe (CPc)

® B TOM YKCJIe, CAMOCTOATEIbHAs paboTa Ha
KYPCOBYIO paboTy / KypCOBOM MPOEKT

66 76

e u3ydyenue JOP

® H3Y4YCHUC OHHaﬁH'Kypca WM €10 4aCTHu

¢ BbLIIIOJHCHUC UHANBUAYAJIBHOI'O WU I'PYyII-

IIOBOI'0 IIPOCKTA

® U Ipyrue BUJIbI

66 76

Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHMIIJIMHE

Ta0mnuua 2

dopmMupyemsbie

KOMIETeHIUH
(k00 u naumenosanue

KOMnemenyuu)

HNugukaTopsl 10CTHAKE-
HHUSI KOMIIETEHIH I
(k00 u Haumenosanue
UHOUKAMOopa)

Pe3yabTarbl 00yueHust
(BHanus, ymenus)

YK-3. Cnocoben ocyriecTs-
JISITh COLIMAJIbHOE B3aUMOJICH-
CTBUC U PCaJIu30BbIBATL CBOIO
POITb B KOMaH/Ie

VYK-3.1. IloHnMaeT OCHOBHEIE
ACIICKThbI MCXKJINMYHOCTHBLIX H
IPYIIIOBBIX KOMMYHUKALUN

VK-3.1.3-1. 3naeT OCHOBHBIE NMPUHIIHIEI U
METO/BI YIpPABJICHUS YEIOBEUECKUMH PECyp-
caMH JJIsl OpraHu3aluy IPYIIOBOH padoThI
YK-3.1.3-2. 3naer meronbl oneHku 3¢ddex-
TUBHOCTH KOMaHJIHOM paOoThI

VK-3.1.3-3. 3HaeT OCHOBHBIE MOJAENIU KO-
MaH7000pa3oBaHus M TeXHOJIOTUU dpdek-
TUBHOM KOMMYHHUKAIMH B KOMaH/1e
YK-3.1.Y-1. ¥MeeT npoeKTHpOBaTh MEXIHY-
HOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUH
VYK-3.1.Y-2. ¥YMeeT onpeaemnsTh CBOIO pOJib B
KOMaHJie, CTaBUTh LEJH W (OPMYIHPOBATH
3ajJ]auu, CBSI3aHHEIE C €€ pean3anuen
VK-3.1.Y-3. ¥Ymeer BbICTpauBaThb B3aHMO-
JIECTBUE C Yy4YETOM COIMalIbHBIX OCOOEHHO-
CTel 4JIEHOB KOMAaH/IbI

VK-3.2. IlpuMeHsieT MeTobl
KOMAaHIHOI'O B3auMOJIEH-
CTBHSI

VK-3.2. 3-1. 3naer TeopeTHUECKHE OCHOBHI U
MPaKTUYECKUE AaCHeKThl OpraHu3alid KO-
MaHIHOH paboTHI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOJIBI
JIM3a TPYIIIOBOTO B3aMMO/ICHCTBUS
VK-3.2. 3-3. 3naer MeTombl aHaiM3a Ko-
MaHJIHBIX poJiei

VK-3.2. V-1. ¥YMeeT npoeKkTHpOBaTh M Opra-
HH30BBIBATh KOMAHIHYIO paboTy

VK-3.2. V-2. ¥YMmeer ompenensite U KOppeK-
TUPOBATh KOMaHAHbIE POJIN

VYK-3.2. V-3. ¥MmeeT omnpeensiTe mMoTpeOHO-
CTH YYacTHHKOB KOMaHJIpl B OBJIQJICHUM HO-

aHa-

5




BbIMH 3HAHHUAMHU U YMCHUAMU

YK-6. CnocobeH ympaBisiTh
CBOUM BpPEMEHEM, BBICTpaH-
BaTh M PEAJM30BHIBATH TPACK-
TOPHIO CaMOpPa3BUTHS Ha OC-
HOBE MPUHIIMIIOB 00pa30BaHMs
B TCUCHHE BCEH )KU3HU

VK-6.1. AnmexkBaTHO OIICHH-
BacT BPEMEHHBIC PECYpPChl U
orpanndcHUS M 3(PPEeKTUBHO
UCTIONIB3YET 3TU PECYPCHI

VK-6.1. V-1. ¥Ymeer 3¢ pekTHBHO OpraHn3o-
BBIBaTh U CTPYKTYpPUPOBATH CBOE BPEMS
VK-6.1. V-2. YMeeT KPUTHUYCCKH OILICHUTH
3()(PEKTHBHOCTh HCIIONH30BAHUS BPEMECHHBIX
U IPYTUX PECypCOB MPH PelIeHUH Mpodheccu-
OHAJILHBIX 3a/1a4

VYK-6.2. BricTpanBaer u pea-
JMU3yeT TEPCOHAIBHYIO Tpa-
S€KTOPHUIO HEINPEPHIBHOTO 00-
pasoBaHUsI W CaMOpPa3BUTHUS
Ha ero OCHOBE

VK-6.2. 3-1. 3naet comepkaHue ¥ IPHHIIAITHI
CaMOOpTaHU3alHU U CaMOPA3BUTHSI

VK-6.2. 3-2. 3naeT CBOM JIMYHOCTHBIE OCO-
OCHHOCTM ¥ BO3MOKHOCTH B KOHTEKCTE Ca-
MO0OOpa3oBaHuUs

VK-6.2. 3-3. 3HaeT cOoBpeMEHHBIE TpPEH/BI
pBIHKA TpyZAa, a TaKXKe OCHOBBI KapbepHOTO
pocta B cBoeil podecCHOHATBEHOU NesTelb-
HOCTH

VK-6.2. V-1. YmeeT TuaHUpOBaTh LEMH U
HaIpaBIIeHUS CBOEH COIMMANLHOW ¥ Tpodec-
CHOHAJILHOM ACATCIIBHOCTH C Y4Y€TOM JIM4Y-
HOCTHBIX XapaKTCPUCTHUK, BHCHIHHUX U BHYT-
peHHHX (aKTOPOB U yTpo3




II. COAEP KAHUE JUCHHUITJVINHbI

Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH M

Tabnuma 3

HaunmeHoBaHue pa3jiejia, TeMbl JUCHUIIJINHBI

prlIOCMKOCTI), AKAACMHUYICCKHUEC YaChbl

ast

Jlekuuu
IpakTnyeckue
3aHITHSA
JlabopaTopHble
3aHITHSA
[pakTnyeckas

MOJAr0TOBKA
CaMocTosAITeIbH

pa6ora/ K9,

i a

Bcero

CTHKCHHUSA KOMIIe-
TEHIUHN

Hnankatopsl 10-

Pe3yabTaThl 00yue-

HUA

(3HaHus, ymerus)

YueOuble 3a0aHUSA

JJIS1 AY/IUTOPHBIX

3aHATHHU

Texkymuii KOHTPOJIb

3axaHus 1)1 TBOP-

Y€C-KOro peMTuHra
(mo Teme(-am)/ pa3-

N

JAeJTy WM 10 BCeMy

Cemecmp 2 Pazden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA

Tema 1. OOmiast XapaKTEPUCTUKA U IBOJIFOLINS MCHEKMCHTA

CyHocTh U cofepxanue MeHemkMenTa. Llenu u 3anaun MeHemkMenTa. OCHOBHBIE KaTero-
pHM MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHLUILI YIIPABICHHs, CUCTEMa YyIpaBiie-
HUSE; 0OBEKT U CYOBEKT YIpaBJIeHHs; TIPSIMbIe U 00OpaTHBIE CBSI3H.

[penmnockiiky U 3TABl GOPMHUPOBAHUSA MEHEIDKMEHTA. DBOIIOLNS KOHICIIUA MECHEIKMEH-
Ta. MEeTOJOIOTHYECKHE MOIX0ABI MEHEPKMEHTA.

MexayHapoJHbIC MOJCTH MEHEIKMEHTA.

1 1 - - 5/- 7

<
=~
w
[EEN

YK -3.2
YK-6.1
YK-6.2

YK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.1.
VK-3.1.
VK-3.2.
YK-3.2.
YK-3.2.
VK-3.2.
VK-3.2.
YK-3.2.
YK-6.1.
VK-6.1.
VK-6.2.
YK-6.2.
VK-6.2.
YK-6.2.

o

—

I~

Tema 2. [Ipeanpusitue kak 00BEKT U CHCTEMA YIIPABICHUS

CymHocts ¥ kinaccudukanms opranuszanuidi. OpraHu3alMOHHO-NIPaBOBbIe ()OPMbI OpraHM3a-
uui. 3akoHbl opranuzanuid. O0mIas XxapakTepucTUKa CUCTEM yIpaBiieHus1. OyHKITMOHUPOBa-
HHE CHCTEM YIpaBiieHHs. BHeIIHss cpela opraHusaiiy, XapakTepucTuka (pakTopoB. BHyT-
PEHHAA cpenia OpraHM3aIliH, XapaKTePUCTHKA ee 3JIeMeHTOB. OpraHu3alMoHHOE IOCTPOCHUE
npeanpusaTuii. Buabl opraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpHUCTUKA, MPEUMYLIECTBa U
HE0CTaTKU, yCIOBUS IPUMEHEHUSI.

YK-3.1
YK-3.2
YK-6.1
YK-6.2

VK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.1.
YK-3.1.
VK-3.2.
VK-3.2.
YK-3.2.
YK-3.2.
VK-3.2.
YK-3.2.
YK-6.1.
VK-6.1.
VK-6.2.
YK-6.2.
YK-6.2.
YK-6.2.

3-2

3-1

v-2

3-2
3-3
v-1

Paszoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. OyHKINU MEHEKMEHTA 6/- 10 | VK-3.1| VK-3.1.31 I
IIpupona u coctaB ¢yHKIMH MeHemKMeHTa. OOIUe, YacTHRIe U criennpuieckue GyHKIUN VK-32 | YK3.1.32 6]
MeHeKMeHTa. [ImanupoBaHue Kak (yHKINS MEHEIKMEHTAa: IMOCTAaHOBKA IEJel, cocTaBie- YK-6.1 3:((;’ 11 ii
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak GyHKIUS Me- VK-6.2 | yr31vy2
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/aHHE YCIOBUH AJSL JOCTHXKEHHMS VK-3.1. V-3
3aIulaHUPOBAHHBIX Iieel. MoTuBalums: MoOyXIeHne paOOTHUKOB K TPYAY VISl BBIOJHEHHS YK-3.2.3-1
MOCTaBJICHHBIX Heneid. KOHTposb: KonnuecTBeHHas U KaueCTBEHHas! OLleHKa padoThl. Yact- YK-3.2.3-2
HBIE U crierduuecKre GyHKIUN zﬁgg 5;
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1
Tema 4. MeTozp! ynipaBieHUs MpeanpusITHEM 5/- 9 VK-3.1 VK-3.1.3-1 hi|
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB yIIPABIICHHS. YK-32 | VYK3.1.32
DKOHOMUYECKHE METOJBl U MX peasIn3allisl Ha Pa3IMuHBIX YPOBHIX ymnpaBneHus. Opranuza- YK-6.1 ;11533 11 E’i
LIHOHHO-PACHOPSIAUTENbHBIE METOBl yIpaBieHus. ColManabHO-TICUXOJIOTHYECKHE METOJBI VK-6.2 | ygii v-2
YIPaBICHUSA. VK-3.1. ¥-3
B3auMoCBsI3p METOJOB YIPABJICHUSA B JOCTHKCHUM PE3YJIBTATOB IEATEIbHOCTU IPEAIPUs- VK-3.2.3-1
Tust. Opranu3anys Ipou3BoACTBa U 3PPEKTUBHON pabOTHI TPYAOBOTO KOIJIEKTHBA HA OCHOBE YK-3.2.3-2
COBPEMEHHBIX METOJIOB YIIPABIICHHUS. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2.3-3
VK-6.2. V-1
Tema 5. KoMMyHUKAIIMU B MEHEKMEHTE OpraHU3aluu 6/- 9 |VK-31| VYK-31.31 I
CyUHOCTh U BUJBI KOMMYHHMKAlUi. Poab KOMMyHHKanuil B MEHE)KMEHTE OpraHU3alluu. YK-32 | YK3.1.32 C)
Bunsl kommyHukanuii. KoMMyHHUKAITMOHHBIE CETH M KOMMYHHUKAIIMOHHBIE CTIIIH. BepOaib- YK-6.1 ;111533 11 53/31
HBIC ¥ HeBepOallbHbIe KOMMYHHKAIINH. VK-6.2 | yr31vy2
KoMMyHMKaMOHHBIH IpoLecc, ero 3Tarbl. VK-3.1. V-3
IIpo6iems! koMMyHHKaluil. KoMmMyHHKaTHBHBIE 6aphephl U CIIOCOOBI UX MPEOTOICHHS. VK-3.2.3-1
Jlenooe oOmenne kak (Gopma KoMMmyHHKanuit. JlenmoBast noxymenrtaunms. HedopmanbHoe YK-3.2.3-2
oO1eHue. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1

Pazoen 3. YIIPABJTEHHE OPTAHH3AILIHEH




Tema 6. Pa3paboTka ¥ MPUHSATHE YIPABICHICCKUX PCIICHHIMA 5/- 8 | VK-31| VK-2.1.3-1 I
CymHOCTh U KiIacCuHUKaIKs YIPaBICHISCKUX penieHnil. Poib pereHuii B mpoiecce yipas- VYK-3.2 | VK-2.1.3-2 C)
nerns. @akTopsl KadecTBa YIPABICHUECKIX PEIICHHUI. YK-6.1| VK-2.1.3-3
[pormecc npuHATHA yTIPaBIEHIECKUX PEUICHUH, €r0 3TAlbl M UX XapaKTePUCTHKA. YK-6.2 | YK-2.1.V¥-1
Mertop! pa3paboTKu, MIPUHATHS U ONTHMHU3ALNY YIIPABICHYECKUX PEILICHHUH. YK-2.1. V-2
WundopmanmonHoe obecrieuenne npuHstus pemennil. [louck, xpaneHue, oopaboTka U aHa- YK-2.1. V-3
713 MHGOPMAIIMU U3 Pa3IMYHBIX HCTOYHUKOB M 0a3 JaHHBIX C UCIIOJIb30BaHUEM WH(OpMaIH- YK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 7. MeHEIKMEHT TIepCOHANA OPTaHU3AIHA 6/- 10 | YK-3.1| VK-2.1.3-1 pil
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- VK-3.2 | VK-2.1.3-2 C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pPa3BUTHE IMEPCOHANA, OPTaHU3AIHS IIPO- YK-6.1| VK-2.1.3-3
(hecCHOHATIBHOTO O0YYCHHUS M aTTeCTAllMi PAOOTHHKOB, MPOGECCHOHATIBHBIN POCT ¥ ILIAHU- YK-6.2 | YK-2.1.V¥-1
pOBaHHE Kaphephl. 3apyOCIKHBIN OMBIT PAOOTHI C IEPCOHAIOM. YK-2.1. V-2
PykoBoautens B cucrteMe ympaBieHus mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
IIpuHIUIIBEI CAMOMEHEIKMEHTA. VK-2.2.3-1
Opranuzanus paboThl KOMJIEKTHBA, MOTHBALUSA U CTUMYJIUpPOBaHHE paOOTHHUKOB OpraHH3a- YK-2.2.3-2
nun. dopMupoBaHHe MOTHBUPYIOIIEH Cpelbl B OpraHU3allMM, pa3paboTKa MOTHBAIMOHHON YK-2.2.3-3
nporpaMMbl. COLMAIbHO-IICUXOJIOTUYECKUH KIIMMAT B KOJIJIEKTUBE U €r0 COBEPLIEHCTBOBA- VK-2.2. V-1
HHE. YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tewma 8. I'pynmoBast fTMHAMAKA U KOMaHA000pa30BaHME 6/- 10 | YK-3.1| VK-2.1.3-1 I
CymHocTh 1 Kimaccuukanus pabodux rpymir. XapaKTepHCTHKA TPYIIOBEIX MpoIleccoB. Bu- YK-3.2 | VK-2.1.3-2 C)
Il PabOYMX TPYII M UX XapaKTepucThuka. MexaHu3M oOpa3oBaHUs (GOpMANBHBIX W Heop- YK-6.1| YK-2.1. 3-3
MAaJbHBIX TPYII, 0COOCHHOCTH yNPaBJICHUS UMU. YK-6.2 | YK-2.1.¥-1
CII09eHHOCTh paboyuuX IPYMIl U MYTH ee MOBbIeHus. [oaepikKa JOSUIBHOCTH MepcoHaia YK-2.1. V-2
MPEINPHUSATHIO U PyKOBOJCTBY. YK-2.1. V-3
Komanas! 1 koMaHn000pazoBaHue B opranusanuu. Ilpenmyiiectsa u orpaHHYCHUS KOMaH/- VK-2.2.3-1
HOTO moaxoaa. Opranu3zanus B3auMOEHCTBYS MEXKY WICHAMH KOMaHIbI. YK-2.2.3-2
CymHoCTh ¥ JUHAMUKa IuAepcTBa. JIugepckue kadecTna. YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2




Tema 9. YrpasieHue KOHPIUKTAMH U CTPECCAMHU 6/- 10 | YK-3.1| VYK-2.1.3-1 I
[TonsaTue, cTpykTypa U Kiaccupukanus KOHQIUKTOB. [IpuduHbI U BUABI KOHQIUKTOB. J(H- VYK-3.2 | VK-2.1.3-2 6]
HaMHUKa ¥ MOCIeNCTBUS KOHPIHUKTOB. CIocOOBI yrpaBieHUs KOHOIUKTaMHU: CTPYKTYpHBIC U VK-6.1 | YK-2.1.3-3
MeXJIMIHOCTHBIE. [leperoBophl kak crmocob paspemeHus KoHGIHKTOB. [IpodumakTuka KoH- VK-6.2 | VK-2.1.V¥-1
(GIKTOB. YK-2.1. V-2
XapakrepucTika U GakTopbl ctpeccoB. JluHamuka cTpeccoB. BimsiHue crpeccoB Ha padoty YK-2.1. V-3
nepcoHana. YmpaslieHue cTpeccamu. [IoBbIIEHHE CTPECCOYCTOMUMBOCTH MEPCOHANA U TICU- YK-2.2.3-1
XOTMTHEHA CTPECCOB. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 10. YnpaBieHrne H3MCHEHUSIMHA U HOBOBBEICHISIMU 5/- 8 VK-3.1] YVK-2.1.3-1 pil
CylIHOCTh U3MEHEHUH M HOBOBBeAeHUM. [luHaMuka u3MeHeHuil 1 HoBoBBeaeHU. [Ipouecc VK-3.2 | YK-2.1.3-2
OCYILIECTBJICHUSI U3MEHEHUI U HOBOBBeEHUI. CONPOTUBIEHNE U3MEHEHUSIM U UX NPEOA0JIe- YK-6.1| VK-2.1.3-3
HUE. YK-6.2 | YK-2.1.V¥-1
JlesTenbHOCTh MEHemKepa Mo YIPABICHUIO U3MEHEHISIMU M HOBOBBEIEHHSIMH B OpraHH3a- YK-2.1. V-2
uun. CoBeplIeHCTBOBaHHE PabOTHI POU3BOJCTBA M Ipoliecca oOciyxuBaHus rocreid. OO6- YK-2.1. V-3
HOBJICHHE KaK OCHOBA Pa3BUTHs OpraHU3alluu. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tema 11. ConpoakTopsl ¥ KOPIIOpaTHBHAS KyJIBTYpa MPEIIPUs THHA 5/- 8 YK-3.1| VK-2.1.3-1 I
CyUIHOCTh U CTPYKTYpa KOPIOPATUBHOM KyJbTypbl. OYHKIMU KOPHIOPATUBHON KYJIbTYPHI U YK-3.2 | VK-2.1.3-2 C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. YK-6.1| YK-2.1. 3-3
®DaxTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpPMUpPOBaHHE U YIIPAaBICHHUE KOPIOpPa- YK-6.2 | YK-2.1.¥-1
TUBHOU KynbTypoil. ObecnieueHne JosIIbHOCTH IOTpeduTeneil opranu3aun. BiusHue Haiu- YK-2.1. V-2
OHAJIBHOM KyJBTYpHl Ha KOPIOPATUBHYIO KYJIBTYpY. DTHKAa MEHEIKMEHTA, yIpaBiIeHUE 3TH- YK-2.1. V-3
koH. IIcuxoJiorus u 3TUKa 1e10BbIX OTHOLICHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
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Tema 12. DPPeKTHBHOCTH MEHEIKMEHTA 2 2 6/- 10 | YK-3.1| VYK-2.1.3-1 o T I
CymHOCTh ¥ cocTaBisronie 3hHEeKTHBHOCTH MEHEIKMEHTA. VYK-3.2 | VK-2.1.3-2 Pa3
XapaKTepHCTHKa OCHOBHBIX TOKa3ateeit agpdexrnBHOCTH yrpasneHus. Kpurepun n mokasa- YK-6.1| VK-2.1.3-3
Tenu 3PPEKTHBHOCTH pabOTHI OPTaHU3AIHH. YK-6.2 | YK-2.1.V¥-1
DakTopsl 3PEKTUBHOCTH MEHEPKMEHTA: METOA0IOTHYCCKUE, OPraHU3AIHOHHBIC, TEXHOJIO- YK-2.1. V-2
THYECKHe, colnanbhbie. [1yTH moBsieHust 3G (HEeKTHBHOCTH MEHEKMEHTA MPEATIPHUSITHS. YK-2.1. V-3
PaspaboTka 1 peanuzalys OPOrpaMM MO MPOIBHKECHHIO NPOAYKIHH MPOU3BOJCTBA U HPH- VK-2.2.3-1
BJIEYECHUIO MTOTPEOUTETICH. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YVK-6.1. V-2
KonTakTHas pabora no npomexxyrounoi arrecrauuu (Karr) - - - - -2 2 - - - - -
Hmozo 18 22 - - 66/2 | 108 X X X X X
ITallbl (l)OpMI/IpOBaHI/IH H KPUTEPHUHA OLCHUBAHUSA C(l)OpMI/IpOBaHHOCTH KOMHCTEHHI/Iﬁ AJIA OYHO-3209HOI (1)0pr1
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TpynoeMkocTh, aKageMU4ecKHe YaChl . 2 &
: - 1 S >
= w & ) 1] =l 8 X
s |EE s 3 2 3 |Ez | EREEE
@ @ Z & = 2 & 3 = 3 ER =SS
= z = o2 S - 2 S = |gk =EFEXS
Z = S Elg = Z 2 = § |5& SRk 2
HaumeHnoBaHue pa3aeiia, TeMbl JUCHUIIJIMHBI g g- 2 g ; -~ g- = = § 5 2 >: § g« :
= | Ex| Ex| £ &= 5 = E & | 5E ElgeTE
= = = g =l =E°low 20’5 2 S =SS E=OE=
S| 25 &5 £ 7|2E| £| EEE| S, 3% |§FH ZEZ:e:
© w 7 !
5 I & 5| = =2 3 = = = 8 E = = & 5T H Qe
S| =8 S5 5 |OF| & 58 &E% |»RF ~RFEE

Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
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Tema 1. O0mas XxapakTeprcTUKa U YBOJIIOIHS MEHEPKMEHTa 1 1 -
CymHOCTb U coziepkanne MeHemkMenTa. Llenu u 3amaun MeHepkMeHTa. OCHOBHBIE KaTero-
pPHM MEHEIDKMEHTA: 3aKOHbBI, 3aKOHOMEPHOCTH, MPUHIUII YIIPABICHHUS, CUCTEMA YIIpaBlie-
HUS; 00BEKT U CyOBEKT YIPaBICHUS; IPSIMBIC U 00paTHBIE CBSI3H.

[Mpeamnoceuiky 1 3Tansl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIONNS KOHLETILUA MEHE KM EH-
Ta. MeTo100rnyecKre moIx0 16l MEHEIKMEHTA.

MextyHapoIHbIE MOJIETH MEHEKMEHTA.

6/-

YK-3.1
YK-3.2
YK-6.1
YK-6.2

VK-3.1.
VK-3.1.
VK-3.1.
VK-3.1.
VYK-3.1.
VYK-3.1.
VK-3.2.
VK-3.2.
VK-3.2.
VK-3.2.
VK-3.2.
VYK-3.2.
VK-6.1.
VK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3
V-1

v-3
3-1

3-3
V-1
V-2
v-3
v-1

3-1
3-2
3-3
y-1

Tema 2. [Ipeanpusitre Kak 00BEKT U CHCTEMA YIPABICHHS 1 1 -
CymHocTs u Knaccudukanms opranusanuid. OpraHn3alOHHO-TIPaBOBEIE ()OPMBI OpPraHM3a-
. 3aKoHbI oprann3anuii. O0mas xapakTeprucTHKa CHCTEM ynpaBieHus. DyHKIIMOHUPOBa-
HHUE CHCTEM yIIpaBJIeHHA. BHEIHASA cpena opraHM3alliy, XapaKTepucTHKa (akTopoB. BHyT-
PEHHSIS cpella OpraHM3alii, XapaKTepHCTHKA €€ 3JIeMEeHTOB. OpraHu3aioHHOE TOCTPOCHHE
IpeanpusTuid. Buabl opraHU3allMOHHBIX CTPYKTYp, UX XapaKTepUCTHKa, IPEUMYIIecTBa U
HEOCTaTKH, YCIOBHS IPUMEHEHUS.

YK-3.1
YK-3.2
YK-6.1
YK-6.2

YK-3.1.
VK-3.1.
YK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.2.
YK-3.2.
VK-3.2.
VK-3.2.
YK-3.2.
YK-3.2.
VK-6.1.
YK-6.1.
VK-6.2.
VK-6.2.
VK-6.2.
YK-6.2.

3-2
3-3
v-1
v-2
v-3

3-2
3-3
v-1
Vv-2

v-1
Vv-2

3-2
3-3
y-1

Pazoen 2. IPONECC MEHE/[?KMEHTA
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Tema 3. @yHKINHA MEHEKMEHTA 6/- VK-3.1 VK-3.1. 3-1 DI
IIpupona u coctaB ¢yHKIMH MeHemKMeHTa. OOIUe, YacTHRIe U criennpuieckue GyHKIUN VK-32 | YK3.1.32 6]
MeHeIDKMeHTa. [ImanupoBaHue Kak (QyHKINS MEHEKMEHTa: IOCTaHOBKA IeJeH, COoCTaBIIe- YK-6.1 3:((;’ 11 ii
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak GyHKIUS Me- VK-6.2 | yr31vy2
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/IaHHE YCIOBUH AJSL JOCTHXKEHHMS VK-3.1. V-3
3aIUIaHUPOBAHHBIX Iiejedl. MoTuBalus: MoOyXIeHne pabOTHUKOB K TPYAy AJsS BHIIIOJHEHHUS YK-3.2.3-1
MOCTaBJICHHBIX Heneid. KOHTposb: KonnuecTBeHHas U KaueCTBEHHas! OLleHKa padoThl. Yact- YK-3.2.3-2
HBIE U crierduuecKre GyHKIHNA zﬁgg 5;
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1
Tema 4. MeTonbl ynpaBieHHs IpeaIpUITHEM 6/- VK-3.1| VYK3.1.31 hi|
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB yIIPABIICHHS. YK-32 | VYK3.1.32
DKOHOMUYECKHE METOJIBl U MX peaju3alys Ha pa3IMyHBIX YPOBHAX ynpasieHus. Opranusa- YK-6.1 ;11533 11 E’i
LIUOHHO-PACHOPSAUTENbHBIE METOBl yIpaBieHus. CoIHMaIbHO-TICUXOJIOTHYECKHE METOJbI VK-6.2 | ygii v-2
YIPaBICHUSA. VK-3.1. ¥-3
B3auMoCBsI3p METOJOB YIPABJICHUSA B JOCTHKCHUM PE3YJIBTATOB IEATEIbHOCTU IPEAIPUs- VK-3.2.3-1
Tust. Opranu3anys Npou3BoACTBa U 3P PEeKTHBHON pabOTHI TPYAOBOTO KOIIEKTHBA HA OCHOBE YK-3.2.3-2
COBPEMEHHBIX METOJIOB YIIPABIICHHUS. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2.3-3
VK-6.2. V-1
Tema 5. KoMMyHHKAIIUK B MEHEPKMEHTE OpPraHu3aliu 6/- VK-3.1| VYK3.1.3-1 I
CyUHOCTh U BUJBI KOMMYHHMKAlUi. Poab KOMMyHHKanuil B MEHE)KMEHTE OpraHU3alluu. YK-32 | YK3.1.32 C)
Bunsl kommyHukanuii. KoMMyHHUKAITMOHHBIE CETH W KOMMYHHUKAIIMOHHBIE CTIIIH. BepOaib- YK-6.1 ;/II((; 1153/?1
HBIC ¥ HeBepOallbHbIe KOMMYHHKAIINH. VK-6.2 | yg3] v-2
KoMMyHUKannoHHBIH polece, ero 3Tarbl. VK-3.1. V-3
IIpo6iems! koMMyHHKaluil. KoMmMyHHKaTHBHBIE 6aphephl U CIIOCOOBI UX MPEOTOICHHS. VK-3.2.3-1
Jlenooe oOmenne Kak (Gopma KoMmyHuKanuit. Jlemosas mokymenrtanus. HedopmanbHoe YK-3.2.3-2
oO1eHue. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1

Pazoen 3. YIIPABJTEHHE OPTAHH3AILIHEH
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Tema 6. Pa3paboTka ¥ MPUHSATHE YIPABICHYCCKUX PEIICHHIMA 6/- 8 | VK-31| VK-2.1.3-1 I
CymHOCTh U KiIacCuHUKaIKs YIPaBICHISCKUX penieHnil. Poib pereHuii B mpoiecce yipas- VYK-3.2 | VK-2.1.3-2 C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. YK-6.1| VK-2.1.3-3
[pormecc npuHATHA yTIPaBIEHIECKUX PEUICHUH, €r0 3TAlbl M UX XapaKTePUCTHKA. YK-6.2 | YK-2.1.V¥-1
Mertop!l pa3paboTKu, MPUHSTHS U ONTHUMHU3ALNY YIIPABICHYECKUX PEIICHUI. YK-2.1. V-2
WundopmanmonHoe obecrieuenne npuHstus pemennil. [louck, xpaneHue, oopaboTka U aHa- YK-2.1. V-3
713 MHGOPMAIIMU U3 pa3IMuHbIX UCTOYHHUKOB U 0a3 JaHHBIX C MCIOJIb30BaHUEeM MH(opManu- YK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 7. MeHEIKMEHT TIepCOHANA OPTaHU3AIHA 8/- 10 | YK-3.1| VK-2.1.3-1 pil
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- VK-3.2 | VK-2.1.3-2 C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pPa3BUTHE IMEPCOHANA, OPTaHU3AIHS IIPO- YK-6.1| VK-2.1.3-3
(hecCHOHATIBHOTO O0YYCHHUS M aTTeCTAllMi PAOOTHHKOB, MPOGECCHOHATIBHBIN POCT ¥ ILIAHU- YK-6.2 | YK-2.1.V¥-1
pOBaHHUE Kaphephl. 3apyOCIKHBIN OIMBIT PAOOTHI C MEPCOHATIOM. YK-2.1. V-2
PykoBoautens B cucTeMe ymIpaBieHHs IepcoHaioM. OCHOBHBIE KauecTBa MEHEIKepa. YK-2.1. V-3
IIpuHIUIIBEI CAMOMEHEIKMEHTA. VK-2.2.3-1
Opranuzanus paboThl KOMJIEKTHBA, MOTHBALUSA U CTUMYJIUpPOBaHHE paOOTHHUKOB OpraHH3a- YK-2.2.3-2
nun. dopMupoBaHHe MOTHBUPYIOIIEH Cpelbl B OpraHU3aINM, pa3paboTKa MOTHBAIMOHHON YK-2.2.3-3
nporpaMMbl. COLMAIbHO-IICUXOJIOTUYECKUH KIIMMAT B KOJIJIEKTUBE U €r0 COBEPLIEHCTBOBA- VK-2.2. V-1
HHE. YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tewma 8. I'pynmoBast fTMHAMAKA U KOMaHA000pa30BaHME 6/- 8 YK-3.1| VK-2.1.3-1 I
CymHocTh 1 Kimaccuukanus pabodux rpymir. XapaKTepHCTHKA TPYIIOBEIX MpoIleccoB. Bu- YK-3.2 | VK-2.1.3-2 C)
IIBI Pa0OYMX TPYII W UX XapakTepucTHKa. MexaHu3M o0pazoBaHus (HOpMAIBHBIX H HE(Op- YK-6.1| YK-2.1. 3-3
MAaJbHBIX TPYII, 0COOCHHOCTH yNPaBJICHUS UMU. YK-6.2 | YK-2.1.¥-1
CII09eHHOCTh paboyuuX IPYMIl U MYTH ee MOBbIeHus. [oaepikKa JOSUIBHOCTH MepcoHaia YK-2.1. V-2
MPEINPHUSATHIO U PyKOBOJCTBY. YK-2.1. V-3
Komanas! 1 koMaHn000pa3oBaHue B opranusanuu. IlpenmyiiecTsa u orpaHHYeHUS KOMaH/- VK-2.2.3-1
HOTO moaxoaa. Opranu3zanus B3auMOEHCTBYS MEXKY WICHAMH KOMaHIbI. YK-2.2.3-2
CymHoCTh ¥ JUHAMUKa IuAepcTBa. JIugepckue kadecTna. YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
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Tema 9. YrpasieHue KOHPIUKTAMH U CTPECCAMHU 6/- 10 | YK-3.1| VYK-2.1.3-1 I
[TonsaTue, cTpykTypa U Kiaccupukanus KOHQIUKTOB. [IpuduHbI U BUABI KOHQIUKTOB. J(H- VYK-3.2 | VK-2.1.3-2 6]
HaMHUKa ¥ MOCIeNCTBUS KOHPIHUKTOB. CIocOOBI yrpaBieHUs KOHOIUKTaMHU: CTPYKTYpHBIC U VK-6.1 | YK-2.1.3-3
MeXJIMIHOCTHBIE. [leperoBophl kak crmocob paspemeHus KoHGIHKTOB. [IpodumakTuka KoH- VK-6.2 | VK-2.1.V¥-1
(GIKTOB. YK-2.1. V-2
XapakrepucTika U GakTopbl ctpeccoB. JluHamuka cTpeccoB. BimsiHue crpeccoB Ha padoty YK-2.1. V-3
nepcoHana. YmpasieHHe cTpeccaMmu. IIoBbleHHe cTpeccoyCTONYMBOCTH NEpCOHaNa U ICHU- YK-2.2.3-1
XOTMTHEHA CTPECCOB. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 10. YnpaBieHrne H3MCHEHUSIMHA U HOBOBBEICHISIMU 8/- 11 | YK-3.1 | VK-2.1.3-1 pil
CylIHOCTh U3MEHEHUH M HOBOBBeAeHUM. [luHaMuka u3MeHeHuil 1 HoBoBBeaeHU. [Ipouecc VK-3.2 | YK-2.1.3-2
OCYILIECTBJICHUSI U3MEHEHUI U HOBOBBEJEHUI. CONPOTHUBIIEHUE U3MEHEHUSIM U UX IPEOa0JIe- YK-6.1| VK-2.1.3-3
HUE. YK-6.2 | YK-2.1.V¥-1
JlesTenbHOCTh MEHemKepa Mo YIPABICHUIO U3MEHEHISIMU M HOBOBBEIEHHSIMH B OpraHH3a- YK-2.1. V-2
uun. CoBeplIeHCTBOBaHHE PabOTHI POU3BOJCTBA M Ipoliecca oOciyxuBaHus rocreid. OO6- YK-2.1. V-3
HOBJICHHE KaK OCHOBA Pa3BUTHs OpraHU3alluu. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tema 11. ConpoakTopsl ¥ KOPIIOpaTHBHAS KyJIBTYpa MPEIIPUs THHA 6/- 9 YK-3.1| VK-2.1.3-1 I
CyUIHOCTh U CTPYKTYpa KOPIOPATUBHOMN KyJbTypbl. OYHKIIMU KOPHIOPATUBHOW KYJIbTYPHlI U YK-3.2 | VK-2.1.3-2 C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. YK-6.1| YK-2.1. 3-3
®DaxTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpPMUpPOBaHHE U YIIPAaBICHHUE KOPIOpPa- YK-6.2 | YK-2.1.¥-1
TUBHOU KynbTypoil. ObecnieueHne JOsIIbHOCTH IOTpeduTeneil opranu3anuy. BiusHue Haiu- YK-2.1. V-2
OHAJIBHOM KyJBTYpHl Ha KOPIOPATUBHYIO KYJIBTYpY. DTHKAa MEHEIKMEHTA, yIpaBiIeHUE 3TH- YK-2.1. V-3
koH. IIcuxoJiorus u 3TUKa 1e10BbIX OTHOLICHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
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Tema 12. DPPeKTHBHOCTH MEHEIKMEHTA 2 2 6/- 10 | YK-3.1| VYK-2.1.3-1 T I
CymHOCTh ¥ cocTaBisronie 3hHEeKTHBHOCTH MEHEIKMEHTA. VYK-3.2 | VK-2.1.3-2 Pa3
XapaKTepHCTHKa OCHOBHBIX TIOKa3aTeneit 3 peKTuBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3
Tenu 3PPEKTHBHOCTH pabOTHI OPTaHU3AIHH. YK-6.2 | YK-2.1.V¥-1
@axkTopbl 3G HEKTHBHOCTH MEHEUKMEHTA: METOI0NIOTHYECKHE, OPraHN3aHOHHbIE, TEXHOIIO- VK-2.1.¥Y-2
rudeckue, conranbHere. [yTn noBsinieHns 3 )EKTHBHOCTH MEHEPKMEHTA TIPEIIPHSTHSL. VK-2.1.¥-3
PazpaGoTka W peanns3alys IPOrpaMM 10 HPOJBHKEHHIO MPOIYKLMH HPOU3BOJACTBA M IPHU- VK-2.2.3-1
BJIEYECHUIO MTOTPEOUTETICH. YK-2.2.3-2
VK-2.2.3-3
VK-2.2.V¥-1
VK-2.2. V-3
YK-6.1. V-1
YK-6.1. V-2
KonTakTHas pabora no npomexxyrounoi arrecrauuu (Karr) - - -2 2 - - - -
Hmozo 14 16 76/2 | 108 X X X X
®opMbl YUeOHBIX 33/1aHNH Ha ayANTOPHBIX 3aHATHAX: Onpoc (O.)
®opmbl Tekyulero kourpoasi: Tecr (T.), Keiic (K.), PacuetHo-aHamuTHueckue 3amanus/ 3agaun (P.a.3.)

dopmbl 3a1aHuii AJ51 TBopUeckoro peiiTunra: Jloknazn ([.), Dcce (2.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCIHUIIVINHbI

Pexomennyemas uteparypa

OcHoBHas IuTEpaTypa:

1. Buxanckwii, O. C. Menemxment: yueonuk / O.C. Buxanckuii, A.W. Haymos. - 6-e u3., nepepao.
u jom. — M.: Maructp: UHOPA-M, 2022. - 656 c. https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueoHoe nocooue / C.J[. Pesnuk, M. A. Urommuna; moa obmr. pex. 1-
pa sKoH. Hayk, nipod. C./1. Pe3nuka. — 4-e uza., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. https://znanium.com/read?id=386371

HopmaTuBHO-IpaBoOBbIE IOKYMEHTBI:
1. Koncrurynus Poccuiickoii @enepanuu. [Ipunsara Ha BceHapogHoM rosiocosanuu 12.12.93 (B pexn.
ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomarenscrBa PO. —2014. — Ne 31. — cT. 4398.
2. I'paxnanckuii kogekce Poccuiickoit @enepanun. Yactu nepBas, BTopasi, TpEThs U 4eTBepTasi. — M.:
KuoPyc, 2015. - 544 c. - https://www.consultant.ru/document/cons_doc_LAW_28399/
3. TpynoBoii xoxekc Poccuiickoit @eneparuu. [Ipunsat [NocynapcrBennoi ymoit 21.12.01. Ono6-
pen  CoBerom  ®enmepaumu  26.12.01. —  M.: Owmera, 2015. - 208 C. -
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

JlonoTHUTE/ILHAS JIUTEpPATypa:
1. banamos, A. I1. MenemxmenT: yue6Hoe nocodue / A. I1. banamos. — M.: By3oBckuii yueOHUK:
NH®PA-M, 2019. — 272 c. https://znanium.com/read?id=355348
2. T'amonoBa, O. C. MenemxmenT: yueonuk / O. C. 'anonosa, JI. C. lanunosa, 0. 0. UnnumneHok.
— M.: PUOP: UH®PA-M, 2019. - 480 c. https://znanium.com/read?id=342913
3. T'ycbkoB HO.B. OcHoBbl MeHemkMeHTa: YuebHuk. - M.: MHOPA-M, 2016. - 264 c.
https://znanium.com/read?id=28699
4. Jlopodees, B. /. MenemxmenT: yueoHoe nocooue / B. JI. opodees, A. H. IlImeneBa, H. 1O.
[ecroman. — M.: UH®PA-M, 2019. — 328 c. + [om. Marepwaisl [DIEKTPOHHBIN pecypc].
https://znanium.com/read?id=355934
5. Kuwm, C. A. Teopust ynpasnenus: yueOHuk s 6akanaBpoB / C. A. Kum. — M.: U3narenscko-
Toprosast kopropanus «/lamkos u K°», 2019. — 240 c. https://znanium.com/read?id=358162
6. Macnosa, E. JI. Menemxkment: yueOnuk as 6akamnaBpoB / E. JI. MacioBa. — 2-¢ uzn. — M.:
N3pnarenbcko-Toprosas KOpIopanus «/lamkos u K®, 2020. - 332 C.
https://znanium.com/read?id=358214
7. Paitdenko, A. B. MenemkMenT : yaeOHOe mocobue / A.B. Paituenko, .B. XoxioBa. — 2-e u3n.,
nepepad. u gon. — M.: UHOPA-M, 2021. — 342 c. https://znanium.com/read?id=365194
8. Cewmenos, A. K. MenemxmenT: yueOnuk s 6akanaBpos / A. K. Cemenos, B. . HaGokos. - 2-¢
u3g. — M.: Jlamkos u K, 2021. - 186 c¢. https://znanium.com/read?id=371011
9. Tebekun, A. B. MenemxmenT: yueOnuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c.
https://znanium.com/read?id=354805

Ilepeyenb HHpOPMALHOHHO-CIIPABOYHBIX CHCTEM
1. HWudopmannoHHas CripaBOYHO-TIpaBoBasi cucteMa KOHCYJIbTaHT IUTIOC (JIOKAJIbHASI BEPCHS)
https://www.consultant.ru/
2. CnpaBouHO-TIpaBOBas cucteMa [apaHT (JIOKaJbHasi BEPCHS) -
https://www.garant.ru/products/ipo/
3. HudopmanmoHHo-1paBoBas cucreMa «3akoHomaTeabcTBO Poccumuy» http://pravo.gov.ru/ips/

4. ®DepnepanbHblii  oOpa3oBaTenbHbI mopran «OkoHomuka Coruonoruss MeHEeIKMEeHT» -
https://lib.muctr.ru/news/federalnyy-obrazovatelnyy-portal-quotekonomika-sociologiya-menedzhmentquot

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX

1. Basa nannbix Hayunoii snekrponHoit 6ubnmmnorexku eLIBRARY.RU http://elibrary.ru

2. baza naHHBIX CTaHAApTOB U perjamMeHToB PenepanbHOro areHTCTBa 0 TEXHUYECKOMY PeryJiu-
poBanuto u Metposoruu (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXuB rocyJapCTBEHHBIX CTAHIAPTOB, @ TAKXKE CTPOUTEIHHBIX HOPM H MTPABUI



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=28699
https://znanium.com/read?id=355934
https://znanium.com/read?id=358162
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://lib.muctr.ru/news/federalnyy-obrazovatelnyy-portal-quotekonomika-sociologiya-menedzhmentquot
http://elibrary.ru/
http://www.gost.ru/

(CHwuIT) u o6pasioB ropuanueckux qokymentoB (PAT'C) http://www.rags.ru/gosts/2874/
4. baza nannbix «bubnuoreka ynpasieHus» - KopmopaTuBHBIN MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml

Ilepeyenb pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHUKANIMOHHOMH ceTu «AHTEpHET», HEO0OXOAM-
MBIX JIJI51 OCBOEHHS U CIIUTIIHHBI

1. http://www.gks.ru/ - caiit @eaepanbHOi CITyKOBI TOCYAaPCTBEHHOM CTATUCTHKH

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html yuuBepcuterckas wuHpOpMAIIHOH-
Hasa cucrema POCCHUSA

3. http://cyberleninka.ru/ - mayunas snexTponHas oubnuoreka «KubepJleHnnka

4. http://www.eup.ru — Hay4HO-00pa30BaTEIbHbII MOPTa « IKOHOMHKA U YIIPABJICHUE HA TPEAIIPHU-
ATUSIX». BHOIMOTEKa SKOHOMHYECKOI U YIIPaBICHUYECKON JTUTEPATYPhI

5. http://www.economicus.ru — 06pa3oBaTeabHO-CIIPABOYHbIN CAUT 110 SIKOHOMHUKE

6. http://www.cfin.ru — bubnuoreka ymnpasieHus

IlepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHIi, HCIOJIb3YeMbIX NPH OCYIECTBJIEHHH 00pa3oBa-
TEJbHOr0 MPoIecca Mo AUCHUIINHE, BKJII0Yast epedyeHb MPOrpaMMHOro odecrevyeHust

1. Onepanuonnas cuctema Windows 10

2. Tlaker npuxnaaneix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupychas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mms  Ousheca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MaTtepHajbHO-TEXHHYECKOE ofecrieueHne TUCHHILTHHBI (Pa3/iesioB)

B npornecce npenojaBanus AMCUUILUIMHBL « MEHEIKMEHT» UCIOIb3YIOTCA:

1. Aymuropnsiit porn Kpacnomapckoro ¢pummana POY um. I'.B. Ilnexanosa.

2. bubnmoreka ¢ 4MTaIbHBIM 3aJI0M, (POHA KOTOPOW COCTaBISIOT ydeOHas, MeToJu4ecKas u
y4eOHO-MeToINYeCcKas JINTepaTypa, HayuHble U3/1aHus.

3. IlomemnieHust Ui caMOCTOSITENIbHOW pabOThl, OCHAIEHHbIE KOMIIBIOTEPHONM TEXHMKOH ¢
BO3MO>KHOCTBIO TOJIKIIFOUEHHS K ceTu MHTepHeT u obecnieueHreM J0CTyINa B 3JIEKTPOHHYIO UHGOP-
MaIMOHHO-00pa30BaTeNbHYIO Cpey duinana.

4. MynpTumenuiiHoe o0opyoBaHue (IpOeKTOpbl, HOYTOYKH, KOMIBIOTEPHBIE paboune MecTa
U T.1.).

5. Harnsansle nocoous.

6. Pa3naTounsle MaTepuansbl.

7. DnexTpoHHbIEe yueOHbIE U3/IaHUs, IPeCTaBlIeHHbIe Ha IM(ppoBbIX HocuTensax (CD, DVD) -
yueOHUKH, ydeOHbIe 1 yUeOHO-METOIUUYECKHE ITOCOOUS U Ap.

IV. METOAUWYECKUE YKA3AHUA JJIS1 OBYUAIOLIIUXCA
ITO OCBOEHUMIO JNCHUITJIMHBI

Metoanueckue yka3zaHus Uil 00y4YaromIMXCsl 0 OCBOGHHUIO JTUCHUILTUHBI « MEHEKMEHT» Tpe/-
CTaBJICHBI B HOPMaTHBHO-METOINIECKUAX TOKYMEHTAX:
[TonoxxeHne 00 MHTEPAKTUBHBIX popMax 00ydeHHUs
[Tonoxxenne 00 opraHu3aIi CaMOCTOSATEIbHON PaOOTHI CTYJEHTOB
[TonoxxeHne o peUTHHTOBON CHCTEME OIIEHKH YCIIEBAEMOCTH M KauecTBa 3HAaHUH CTYJJCHTOB

V. METOAUYECKHUE MATEPHAJIbI, OITPEJAEJAIOIIUE ITPOLUEAYPBI
OIIEHUBAHMS 3HAHUN 1 YMEHU, XAPAKTEPH3YIOHIUX 9TAIIbBI
OOPMUPOBAHUA KOMIIETEHIIUN
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Pe3ynbTaThl TEKyIEro KOHTPOIIS U MPOMEXKYTOYHOU aTTecTanuu (GOPMUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOy4Jaromierocs. Pacripenenenue 6amioB mpu GOpMUPOBAHUN PEUTHHTOBOM OIIEHKH
paboThl 00yUaIOMIErocsi OCYIIECTBISIETCS. B COOTBETCTBUU ¢ «[lomoxkeHneM o peMTHHTOBOM cucTeme
OLICHKH YCIIEBAaEMOCTH M KaueCcTBa 3HAHHUI CTYJIEHTOB B Ipoliecce OcBoeHHs Aucuurinabl «IIpodec-
CHOHAJILHOE Pa3BUTHE JIMYHOCTH» B (peliepaibHOM rOCy1apCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM
YUPEKIECHUHN BBICIIEro oOpazoBanus «Poccuiickuii skoHOMUYecKuid yHuBepcuteT umenu I'.B. Tlne-
XaHOBaY.

Tabmuua 4
Buasl pador MakcuMaJibHOe KOJH4eCTBO 0aJ1J10B

Beinonnenune yueOHbIX 3a1aHUi HAa ay JUTOPHBIX 3aHsI- 20
THUSIX

Texyumii KOHTPOJIb 20
TBOpUECKUi pEUTHHT 20
[TpomexyTouHas aTTecTanus (3K3aMeH) 40
NTOTI'O 100

B cootBercTBuu ¢ I[lonoxkeHuem o peHTHHTOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M KauecTBa
3HaHUN 00YYAIOIINXCS «IIperoaaBaTelib Kadeapsl, HEIMOCPEICTBEHHO BEIYIIUN 3aHATHS CO CTYJICH-
YecKoi Tpynmoi, 00si3aH NpouH()pOPMHUPOBATH ITPYIIY O PACIPEAETICHUH PEUTUHTOBBIX OAJIOB IO
BCEM BHJIaM pa0OT Ha TEPBOM 3aHATHH Y4eOHOro Monayis (cemecTpa), KOJIMYECTBE MOIYJIEH IO
y4eOHOW AUCLUILIMHE, CpOKax U hopMax KOHTPOJSI UX OCBOCHHUA, (opMe MPOMEKYTOUHON aTTecTa-
IIUU, CHIDKEHUHW OasIOB 32 HECBOSBPEMEHHOE BBINOJIHCHHME BBIIAHHBIX 3amaHuil. OOydaroniuecs B
Te4eHHe y4eOHOTo MOy (CeMecTpa) MoydaroT HHPOPMAIIHIO O TEKYIIEM KOJInYecTBe HaOpaHHBIX
0 AUCIHUIUIMHE 0aJUIOB Yepe3 JIMYHbINA KaOUHET CTYACHTAY.

VI. OHEHOYHBIE MATEPHUAJIBI UISA IIPOBEJEHUSA TEKYIIEI'O KOHTPOJISA
U IIPOMEXYTOYHOM ATTECTAIIUA

OrneHouHble MaTepualbl MO AUCLHUILINHE «MeHeIKMeHT» pa3paboTaHbl B COOTBETCTBHH C
[TonoxenneM «O douae oneHouHbix Mmatepuanos B @I'BOY BO «POY um. I'.B.I1nexanosay.

TemaTnka KypcoBbIX padoT

Kypcogast pabota no aucuuminiHe « MeHeaKMEeHT» y4eOHbIM IJIAHOM He IPEayCMOTpPEHa.

Ilepeyenb BONPOCOB K 3a4eTy:

1. CywmHocTs U cofepxkaHue, HelIH U 3aJa4d MEHE)KMEHTa

2. Ponb v 3HaYeHHE MEHEPKMEHTA B PHIHOYHON SKOHOMUKE

3. XapakTepHucTHKa KaTeropuii MEHEHKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, IPHHIIUIIBI YIIPaB-
JIEHUS U JIp.

4. XapakTepuCTHKa KaTeropuil MeHeIKMeHTa: OOBEKT W CyOBeKT YyIpaBlIEeHUS, CUCTEMa
yHIPpaBJIEHUS, CBSI3U, OTHOLLIEHUS U JIp.

5. XapakrepHucTuKa KaTeropuil MEHEIKMEHTa: CTPYKTypa yIpaBlieHus, 1lelib, CPEACTBa, pe-
3ynbTaT, 3PEKTUBHOCTD YIPABICHUS U JIP.

6. IIpenmochUIKU pa3BUTHS MEHEIHKMEHTA

7. OMnupuyeckuil (OMBITHO-IPAKTUYECKUIA) 3Tall pa3BUTHs MEHEKMEHTA

8. HayuHsbli 5Tan pa3BuTHs MEHEIKMEHTA

9. Kparkas xapakTepuCTHKa [IKOJ MEHEIKMEHTA

10. CymHOCTB B JOCTHKEHHSI ITKOJIBI HAYYHOTO YIIPaBICHUS

11. CymHocTh M JOCTHXKEHUS a]MUHUCTPATUBHOMN (KJIACCUYECKON) IIIKOJIBI MEHEKMEHTA

12. CymHOCTb B JOCTHKEHUSI IIKOJTBI YeTIOBEYECKIX OTHOIICHHUN

13. CymHocTh M JOCTHKEHHSI IIKOJIBI TOBEJICHYECKUX HAayK
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14.
15.
16.

CyIHOCTb ¥ TOCTUKEHUS ILIKOJIbl COBPEMEHHOM HAyKHU YIIPaBJICHHUS
MeTto010THYeCKrE MOIX0Ibl MEHEIKMEHTA: MPOLIECCHBIN, CUCTEMHBIN, CUTYaIIMOHHBIN
CoBpeMeHHbIE MOAXOABl K YIPaBJICHUIO: NPOTrPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTUPOBAH-

HBIH, IEHHOCTHBIH, BceoOllee yrpaBieHne Ka4eCTBOM, CHHEPTreTHUECKHM U Ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

Pazsutue ynpasnenus B Poccun

AMepHKaHCKas MOJIEIb YIIPaBJICHHUS

SnoHckas MOJENb yIpaBICHUS

3anmagHOEeBPONEHCKas MOJENb YIIPABICHUS

CyIHOCTb M KJIacCU(UKaLKs OpraHUu3auii
Opranu3anroHHO-TIPaBOBbIE ()OPMBI OPTaHU3AIUHA

3aKOHBI OpraHu3aluil, UX NposiBIEeHUE B chepe ynpaBiIeHUs
OO0111as XapakTepUCTUKA CUCTEM YIIPABICHUS
QOYHKIIMOHUPOBAHNE CUCTEM YIIPABICHUS

Buewnsis cpena opranuszanuu

BHyTpeHHsA cpena Oprauusanuu

Copneprxanue u Ki1accupUKAIMS CTPYKTYp YIpaBICHUS
XapakTepHUCTUKA HEPAPXUUECKUX CTPYKTYP YIPaBICHHUS
XapakTepucTUKa OpraHMueCKUX CTPYKTYpP YIpPaBICHUS
[TepcnexTrBHBIE GOPMBI OpraHU3aLUN

CymHocTh 1 0011ast XapaKTepUCTHKa (PyHKIIUI MEHEHKMEHTA
[TnanupoBaHue Kak QyHKIHMS MEHEHKMEHTA

DyHKIMA OpraHu3aluu

@DyHKIMS MOTUBALUU

DyHKIHS KOHTPOJIS

Cy1mHocTh 1 Ki1acCU(UKALUs METOI0B YIIPABICHUS
OKOHOMHUYECKHE METO/IbI M UX pealn3als Ha pa3IMuHbIX YPOBHIX YIPaBICHUS
Opranu3aliOHHO-PACTIOPAIUTENBHBIE METOABI YIIPaBJICHHUS
ConuanbHO-TICUXO0JIOTUYECKUE METO/bI YIIPaBICHUS

CymHOCTb ¥ BUIbI KOMMYHUKALU{ B OpraHU3aliu
VYnpasineHne KOMMyHUKaUsAMA. KOMMYHUKaIIMOHHBIN MTPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX PEOI0JICHHS
OO61ieHue kak popmMa KOMMYHUKALUN B OpraHU3aliu
CymHocTh, TMHAMUKa U 3HaYEHUE U3MEHEHUI 1 HOBOBBEICHUM
[Ipouecc ocyiecTBICHUS U3MEHEHUN U HOBOBBEJCHU
ConpoTuBiIeHNsI U3MEHEHUSIM U UX NIPEOJOJIEHUE

CymHOCTh, CTPYKTYpa U 3HaY€HNE KOPIOPATUBHON KYJIbTYpPbI
®opMupOBaHUE U yIPABIEHNE KOPIIOPATUBHON KyJIbTypol npennpuarus. Mmumx, pemnyra-

ous, comuajlabHass OTBETCTBCHHOCTD M 3THKA

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

CymHocTh U cocTaBnsomue 3pGEeKTUBHOCTH MEHEKMEHTA
XapakTepHucTHKa OCHOBHBIX TTOKa3arenei 3(h(heKTHUBHOCTH yIIPaBIICHHSL.
[Tpo6rieMb! 1 yTH MOBBIIEHUS 2PHEKTUBHOCTH MEHE)KMEHTA.
CyIIHOCTE, BUJIBI M 3HAYCHUE YITPABIICHYCCKUX PEIICHUI
@DakTOphI KaUeCcTBa YIPABICHUECKUX PEIICHUIA
IIpouecc MpUHATHSA YIIPABIECHYECKUX PEIICHUN
MeTtobl pa3paboTKy, MPUHATHS U ONITUMHU3AIIMN YIIPABICHUECKUX PEIICHHA
CyIIHOCTh KOHIICTIIIAN YIIPABJICHHS YEIIOBEICCKUMHU pecypcaMu
XapakTepucTuka rnepcoHana opraHu3aluu
CucreMa yIrpaBJIeHHS TEPCOHATIOM OpPTaHHU3AIHH
[TonsiTrie u cTpykTypa tuaHOCTH. CBONCTBA TMYHOCTH
Opranuzanus padoThl KOJJICKTHBA, MOTUBAIIUS U CTUMYJIHPOBaHHE PaOOTHUKOB
CymHocTh ¥ kinaccudukanus pabodux Tpym
XapakTepHucTHKa TPYIIIOBBIX MMPOIIECCOB B OPTaHU3AIHH
Komanap! 1 koMaH1000pa3oBaHre B OpraHU3aIHH
CyIIHOCTh ¥ TUHAMUKA JTHIepcTBa. DaKTOPBI COBPEMEHHOTO JINJISPCTBA
20



66. IToaxoms! k 3¢h(heKTHBHOMY JTHUAEPCTBY

67. IlonsTue, CTpyKkTypa U KIaccupukamus KOH(OIUKTOB

68. IIpuunHbI, TUHAMUKA U MTOCIIEACTBUSI KOH(IMKTOB

69. CnocoObl ynpaBieHHs KOHQIUKTaMH: CTPYKTYPHBIE, MEXINYHOCTHBIE, JIp.
70. XapakrepucTHka, (pakTopsl U AUHAMHKA CTPECCOB

71. YmpaBieHue cTpeccaMH B OpraHU3aLuH

72. TloBbllIeHUE CTPECCOYCTONYNBOCTHU MIEPCOHANA U ICUXOTUTHEHA CTPECCOB

TunoBble TECTOBbIE 3aJaHusA:

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIPaBJICHUS HECET UH(POPMALHIO O:
a) COCTOSIHUM BHEITHEH Cpe/Ibl

0) MCTIOJIHEHUH YIPABICHYECKUX KOMaH/I

B) COCTOSIHMHM OOBEKTA YIIPABICHHS

I') COCTOSIHUYM CYyOBEKTa YIpaBJICHUS

2. MarepuaibHbIe TPUEMbI CTUMYJIMPOBAHUS BKITFOUAIOT:
a) y4acTue B OMI[HOHAX

0) eIMHOBPEMEHHBIC TIOOIIPEHHS

B) nmpoeccHoHaIbHOE Pa3BUTHE

I') KOMIICHCAIIHS PacX0JI0B

3. YcraHOBHTE MPAaBUIIBHYIO MTOCIIEIOBATEIBHOCTD CTAINH KOH(IUKTA:
a) CTOJIKHOBEHHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpEeHHUE POTUBOPCUUIA

I') paspeleHne KoOH(IUKTa

4, YcTaHOBHTE COOTBETCTBHUE MCKAY HAMMCHOBAHUEM DPOJIM MCHCPKEPA U €€ XapaKTepHCTHKOﬁ.

1) [Ipennpunumarensb a) OTBEYaeT 3a IPEICTaBUTEIbCTBO OpPraHU3allMd Ha BCEX 3Ha-
2) YcrpaHuTenb HapyIeHHH YUMBIX [IEPETOBOPAX
3) Benyuuii neperoBopbl 0) oTBe4aeT 3a KOPPEKTUPOBOYHBIE NEHCTBUS, KOTJa OpraHu3a-

U] OKAa3bIBAETCS IMepe]] He0OXOAUMOCTBIO CEPhE3HBIX M3MEHe-
HUW BCJIEICTBUE HAPYIICHHWW BBINIOJHEHUS CTPATETUYECKHUX H
TEKYILIUX IIPOrpaMM IEUCTBUI

B) OTBEYAET 32 MOTHUBAIIMIO MTOJAYMHEHHBIX U Ha0Op, NOJTOTOBKY
KaJIpOB U COIYTCTBYIOILKME ITUM 3a/1a4aM BOIIPOCHI

I') U3bICKUBAET BO3MOXKHOCTH YJIYUIIIEHMSI, COBEPILIEHCTBOBAHUS
JIeATEIbHOCTH KaK BHYTPHU CaMOW OpraHU3allvy, TaK U 3a €€ Ipe-
JIellaMU U KOHTPOJIUPYET pa3pabOTKy ONpeAeseHHbIX IPOEKTOB

5. CTuib pyKOBOJCTBA, XapaKTePU3YIOIIUICS LIEHTpalu3aluell BIacTH, eUHOIUYHBIM MPUHITHEM
pemeHudt, ¢dopmanuzanuel M periiaMeHTalMed OpraHW3allMOHHBIX OTHOIICHWH, Ha3bIBaeTCA

TunoBble pacuyeTHO-aHATUTHYECKHE 32/IaHUA:
PykoBoncTtBoM cetn kade-koHauTepcKux «byIey ¢ 1menpo yBenuueHus mpojiax ObUIO TMPUHSITO pe-
IIeHHE 00 OTKPBITHH JIETYCTAIlIOHHOTO 3ajia. DTO YBEIMYWIIO 3aTpaThl mpeanpusatus ¢ 39600 Toic.
py6. mo 47520 Teic. py6. [Ipu 3TOM 00BeMBI TTpOSaXK Bo3pociu ¢ 47708 Teic. py0. Ha 21%. Onpene-
JUTE, KaK U3MEHWJIACh MPUOBLIb OT MPOJAXK B PE3yJIbTaTe MPOBEACHHBIX MEPOIIPUSATHIA.

PacueTsl BHECUTE B TAOJIHITY.

o [Mocne OTkII0HEHUS

ITokaszarenu MEPONPUATUNA | MEpPOIPUSITHIA e %

1. O0BeM poJiax, ThIC. PyO. 47708 21
2. CoBOKYIIHBIE 3aTpaThl, THIC. pyO. 39600 47520
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3. Ilpubbuib OT IpOJIAXK, THIC. PYO.
4. PenTabenbHOCTh MPOAAXK, %

BrrsiBuTe M3MeHeHUe peHTa0eIbHOCTH MPOAAXK AaHHOTO npeanpuatusi. Caenaiite BEIBOII 00
3¢ (HEeKTUBHOCTH MPUHATOTO OPraHU3alMOHHO-YIIPABICHYECKOTO PEIICHHS.

Tunosble Kelchbl:

3aganue 1. Bol yTBepKAEHBI B TOJDKHOCTH PYKOBOJUTENS OJHOIO M3 MOJPA3AE/ICHUN CETH
MaccoBoro nutanus «Tpame3a» B MOMEHT, KOTJla TaM CJIOXKuiIach Kputudyeckas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrpKaiiiee BpeMs JOKHO IPOUTH cOOpaHue KOJICKTHBA.

Ecnu y4ectb, 4yTO ujeHBbl KOJUIEKTHBA OYyIyT MO-pa3HOMY IPOrHO3MPOBATH BalllM JEWCTBUSA,
OXUJas TOATBEPXKJACHUN CBOWM IPEAINOJIOKCHHUSM, Ballle BBICTYIUICHHE IOJDKHO OBITh KPATKHM,
YETKUM, apryMEHTHUPOBAHHBIM, YOCAUTEIbHBIM, YMOLIMOHAIBHO SIPKHUM.

Bonpocuvl u 3a0anus:

[ToAroToBBTE TE3UCHI CBOETO BBHICTYILICHUS, IPUIACPKUBASICH CIEAYIONIETO MIaHa:

1. Yro BBl MOXETE pacckazarb O cede Kak O YelIOBEKEe M CIeNuaIncTe (Balle MpPOILIOe,
HacTofIIee, IIaHbl Ha Oyayriee)?

2. Kakue MOTHBBI MOOY MM BAaC MPUHTH UMEHHO B 3Ty OPraHU3aIUIO M 3aHATH JOJDKHOCTD
pyKOBOAUTEISA?

3. Bame oTHOIICHHE K CBOMM O0S3aHHOCTSM, TIpaBaM, MoJIHOMouusiM. Kakue 3a1aqu BB XO-
Tenu Obl pemarh?

4. Yto BBI OKHUJACTE OT KOJUICKTUBA, B U€M XOTHTE HAWTHU MOICPKKY U TOHUMAHUE?

5. Kak BwI mpencraBisiere cebe Oyayliee KOMIEKTHBA, €ro JAESITEIbHOCTh U MEPCIEKTHUBbI
pocta?

3ananme 2. Bbl Ha3HaueHbl PYKOBOJUTENIEM OTAENAa TOBAPHOM SKCHEPTU3bI MPEIIPUSITHUS
«'ypman». C 3aBTpallIHero JHs BbI MPUCTYNACTe K UCIOJHEHUIO CBOMX CIY>KEOHBIX OOS3aHHOCTEH.
Bbl He umeete onbiTa paboThl B MOAOOHOM TPYJOBOM KOJUIEKTHBE. Bam MpeCcTOUT CTOJIKHYTHCS C
MHOKECTBOM HEPEUIEHHBIX BOIIPOCOB, HENMPEACKA3yEMbIMH MOCTYIIKAMH BallMX HOBBIX IMMOJYMHEH-
HBIX.

Bama nesrenbHOCTh HAYMHAETCS B YCIOBHSX HEOMPEACICHHOCTH U OTATOMIAETCS CIIOAKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnsieT Bac OT 00sI3aHHOCTH oOIepa-
TUBHO M TIPAaBUJILHO pearupoBaTh, CIPABEIJIMBO OLIEHUBATh U MIPUHUMATh OOOCHOBAHHBIC PEIICHUS B
Ka)XJIOM KOHKpETHOM ciyyae. OT Npou3BeACHHOTO BaMU BIIEYATJICHUS, OT IPABUILHOTO IOBEACHUS B
TepPBbIC IHU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U dP(HEKTUBHOCTH €TI0 PabOTHI.

Bonpocul u 3a0anus:

Ha ocHoBanuu umeromeiicst uHGOpMAaIU, JUYHOTO OIbITA, YCTAHOBOK U MPEICTABICHUN T10-
CTapalTech MPOTHO3UPOBATh CBOE MOBEJCHNUE, €CITU B MEPBBIH J1€Hb paOOTHI BBl CTOJIKHETECH CO Cie-
TYIOIUMU CUTYalUSIMU:

1. Opun U3 paGOTHUKOB OOpaTUIICS C MPOCHOOI MPEAOCTAaBUThH 3aBTpPa OTTYJ, TaK Kak eMy
HaJ0 HaBECTUTH OOJIbHOTO POJICTBEHHUKA B OOJIBHUIIE 32 TOPOIOM.

2. Bpbl nonyyaeTe KOJUIEKTHUBHYIO KalI00y Ha OJJTHOTO U3 CBOUX MOAYNHEHHBIX.

3. K Bam momoiaeT moxxuiioi paboTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bawm 10m0%ar o MoJIOMKEe JOPOTOCTOSIIET0 KOMITBIOTEpA.

5. Bac HeoxwunanHo, 6e3 mpenBapUTebHON JOTOBOPEHHOCTH, IIPUIIIACAT HA COBELIAHUE K
HAaudaJIbHUKY OTZENA.

[IpunsTHIE yrIpaBIeHYECKHUE pEIIeHUs 000CHOBATH.

IIpumepsI BOPOCOB /151 onpoca:

HazoBuTe ocHOBHBIE BU/IbI KOH()IUKTOB.

N3noxuTe CyIHOCTh COLIMAIbHOW OTBETCTBEHHOCTH OPTraHU3aLINH.
HazoBute oTinnuuns coiepikareabHbIX U MPOLIECCHBIX TEOPHI MOTHBAIUH.
Cdhopmynupyiite npeumyniecTBa 1 OrpaHUYEHNs KOMaH/I.

N3noxure 0cOOEHHOCTH BJIACTH, OCHOBAHHOM Ha MPUHYKICHUU.

asrwONOE
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TemaTnka 3cce:

1. MortuBanus U 1eMOTHBAIMS TPYIOBOU JesTenbHOCTH. Kakue (akropbl MOTHBAIIMK | J€-
MOTHUBaIH, 10 BaleMy MHeHUIO, SABIISIOTCS HauboJiee 3HaUUMbIMU?
2. bimxaiimee OKpy)XeHHE MEHEDKepa - yIlpaBiieHueckas komaHga. KakoBa, Ha Bam
B3I, POJIb KOMaHIbl B COBPEMEHHON OpraHU3alun?
3. Onummre cTwiIb yrpaBleHHs H3BecTHOro Bam pykoBonutens. Kakue Bwl moxxere math
PEKOMEHIallUU 110 COBEPIICHCTBOBAHUIO CTUJIS YIIPABJICHUA?
4. JIMYHOCTH W JOCTUXKEHUS U3BECTHBIX YNPABIECHLEB UHIYCTPUU IMUTAHUS U FOCTEIPUUM-
cTBa. B uem, Ha Bai B3I, «penenT» ux ycnexa?
5. KineHTOOpueHTHPOBAaHHOCTh KaK OCHOBA JOCTHXKEHMS yCIieXa OpraHu3aluy.

TemaTnka 1OKJIA10B:

1. KomMmyHHKaTHBHBIE Oapbephl U UX IPEOI0JICHHE.

2. CTpaTequecxoe IUIAaHUPOBAHUC, BBI60p CTpAaTCruu pa3sBUTHUA OpPraHu3alivu.

3. CymHoCTh ¥ TuHaMUKa cTpeccoB. COCTOSIHUS U TIOCIIEICTBHUS CTPECCOB.
4. KOMMYHUKaIlMOHHBIN TPOLIECC, €r0 3JIEMEHTHI U 3TaIlbl.
5. CoBpeMEHHBIN NOJIX0/ K JINJEPCTBY.

TunoBasi cTpyKTypa 3a4eTHOI0 3a1aHUA

HaumeHnoBanue OICHOYHOI'0 CpeiCTBa MaxkcumajabHoe
KOJIHYECTBO
bas10B
Bompoc 1. BHennsis cpefia opranuzaiuu 10
Bompoc 2. CynmHocTh, CTpYKTypa U 3Ha4€HUE KOPIOPATUBHOU KYJIbTYpPbI 10
Tect (Keiic, pacueTHoe 3a1aHue) 20
Htoro 40

IMoka3aTein M KpUTEPUM OLICHMBAHMS IVIAHUPYEMBbIX Pe3y/IbTaTOB OCBOCHHSI KOMIIETCHIIMI U
pe3yabTaToB 00y4eHMUsl, IKAJIA OLleHUBAHUSA

Tab6mumna 5
Nnaukarop YpoBeHb 0CBO-
Mxana ®opmMmupyembie Kpurepun
OOCTHKEHUS eHHSI KOMIIe-
OIIEHUBAHNS KOMITeTeHI[HH OIIeHUBAHUS N
KOMIIeTeHI[HH TeHIHI
VK -3 VK - 3.1. 3HaeT (BepHO U B MOJHOM o0beme/ ¢ He3HA- | KommnereHuumn
YUTEJbHBIMU 3aMedaHusiMu/ Ha 0a3o0BOM copmupo-
YPOBHE, C OIIMOKAMU): BaHbI (YPOBEHb
OCHOBHBIE IIPUHITUMIBI ¥ METOABI YIPABICHUS | MPOABUHYTBII/
YeJIOBEYECKUMH PecypcaMu JUIsl OPTaHU3AlNK | TOBbIIIEHHbIH
TpYyNIIOBOH paboTEI; / 6a30BbIii)
METOJIbI OIEHKH 3(PPEKTUBHOCTH KOMAaHIHOU
a0O0TBHI;
50 — 100 P :
OCHOBHBIC MOJEIH KOMaHI000pa3oBaHUS U
0aJ10B

«GaYTECHO»

TEXHOJIOTUH 3(P(HEKTUBHOH KOMMYHHKALUM B
KOMaH/Ie

YMmeer (BepHO M B MOJHOM o0beme/ ¢ He-
3HAYMTEJbHBIMH 3aMedYaHUsAMH/ HA 0a30-
BOM YPOBHE, C OIIOKAMMU):

HpOCKTI/IpOBaTB MCKJIIMYHOCTHBIC U prHHO-
BBIC KOMMyHI/IKaHI/II/I;

ONpPEeNeNATh CBOIO POJIb B KOMAHJIE, CTABUTH
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nenu u GopMyITHpOBATh 3a7adH, CBS3aHHBIE C
ee peanu3anueii;

BBICTPAauBaTh B3aWMOJICHCTBHUE C YYETOM CO-
IUAITEHBIX 0COOCHHOCTEH YJICHOB KOMaH/IbI

YK -3

YK-3.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HA-
YUTEJbHBIMU 3aMedaHusiMu/ Ha 0a3o0BOM
YPOBHE, C OIIMOKAMM):

TEOPETUYECKUE OCHOBBI M MPAKTHUECKHE ac-
MIEKTHI OPTaHM3aIMKA KOMaHIHOH padoThI,
OCHOBHBIC METOJIBI aHAJI3a TPYIIIOBOTO B3a-
HMOJICHCTBUS;

METOBI aHAIN3a KOMAaHIHBIX POJei

Ymeer (BepHO M B MOJHOM o0beMme/ ¢ He-
3HAYUTEIbHBIMH 3aMedaHusiMmu/ Ha 06a3o-
BOM YPOBHeE, C OIIUOKAMM):

MMPOCKTUPOBATL W OPraHMU30BbLIBATL KOMAaH/I-
HYIO0 paboTy;

OIPENENATh U KOPPEKTUPOBATH KOMAaHIHEIE
pomu;

OTIpeNeNATh TOTPEOHOCTH  YYaCTHHKOB KO-
MaHIBl B OBJIAJACHWU HOBBIMH 3HAaHUAMH U
YMCHHUAMH

YK-6

VK-6.1

YmMmeer (BepHO M B MOJHOM 00beMe/ C He-
3HAYUTEIbHBIMH 3aMedaHusiMmu/ Ha 06a3o-
BOM YPOBHe, ¢ OlIUOKAMM):

3((eKTHBHO OpPraHU30BBIBATH U CTPYKTYpPH-
pOBaTh CBOE BpeMS;

KPUTHYECKH OLECHUTHh 3(PdeKTHBHOCTh HUC-
I10JIb30BaHUs BPEMEHHBIX U JIPYTUX PEeCypcoB
NpU pelieHu: npodeccroHalIbHBIX 3a/1a4

VK-6

YK-6.2

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ He3HA-
YUTEJbHBIMM 3aMedyaHUsiMu/ Ha 0a30BOM
YPOBHE, C OIIMOKAMM):

COJIepXKaHNWE W TMPHUHIUIBI CaMOOpPTaHHU3AIUN
U CaMOPa3BUTHS,

CBOHM JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXK-
HOCTH B KOHTEKCTE CaMOOOpa30BaHNS;
COBpPEMCHHBIC TPEHABI PHIHKA TPYAA, a TAKKE
OCHOBBI KapbepHOI'0 pocta B cBoeil mpodec-
CHOHAIBHOW 1E€ITEeIbHOCTU

YMeer (BepHO M B MOJHOM o0beme/ ¢ He-
3HAYMTEJIbHBIMH 3aMe4YyaHusiMu/ Ha 0a3o-
BOM YPOBHeE, C OIIUOKAMM):

IJIaHUPOBATH LEJIM U HAIlPaBJICHUA CBOEH co-
[IMaJbHOW M TPO(ECCHOHAIBHOMN IeaTebHO-
CTH C Y4YETOM JIMYHOCTHBIX XapaKTEePHCTHK,
BHEUITHUX M BHYTPEHHHX (DaKTOPOB U YIPo3

meHee 50
0aJJ10B
«HE 324YTEHO»

YK -3

YK -3.1.

He 3naer Ha 0a30BoM ypoBHe:

OCHOBHBIE IIPUHIUNBI U METOABI yIPaBICHUS
4eJI0BEYECKHMHU PecypcaMy Uil OpraHU3alul
TpyNHOBOH paboThI;

METOJIbI OIIEHKH 3(PPEKTUBHOCTH KOMAaHIHOU
paboTsr;

OCHOBHBIE MOJEIH KOMaHI000pa3oBaHHSA U
TexHOJOTHH 3((PeKTHBHOW KOMMYHHKAIIUH B
KOMaH/1e

He ymeer Ha 6a30BoM ypoBHe:
MPOEKTUPOBATh MEXJIMYHOCTHBIE U TPYIINO-
Bble KOMMYHUKAIUH;

Komnerenunn
He copmupo-
BaHbI
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OTIpeNeNATh CBOIO POJb B KOMAaHJE, CTaBUThH
1enu 1 GopMyITUpOBATh 3a7auH, CBA3aHHBIC C
ee peanu3anueii;

BBICTpauBaTh B3aWMOJICHCTBHUE C YYETOM CO-
IIUAJTBHBIX 0COOCHHOCTEH YWICHOB KOMaH/IbI

YK -3

YK-3.2

He 3naer Ha 6a30BoM ypoBHe:
TEOPETUYECKHE OCHOBBI U IPAKTUYECKHE ac-
MEeKThI OpraHU3ali KOMaHJHOI paboThI;
OCHOBHBIC METOJBI aHaJM3a TPYIIIOBOTO B3a-
HMOJICHCTBUS;

METOBI aHAIN3a KOMAaHIHBIX POJei

He ymeer nHa 0a30BoM ypoBHe:
MIPOEKTHPOBAaTh M OPTraHU3OBHIBATH KOMAaHI-
HYyI0 pabory;

OnpeneNnaTh U KOPPEKTUPOBaTb KOMAaHIHBIE
pomu;

OIpEeZIeNATh MOTPEOHOCTH  YYaCTHHUKOB KO-
MaHIbl B OBJIQJCHUU HOBBIMU 3HAHUSIMU U
YMEHUSIMU

YK-6

YK-6.1

He ymeeT Ha 6a30BOM ypoBHe:

3((eKTHBHO OpPraHU30BBIBATH U CTPYKTYpPH-
POBAaTh CBOE BpEMS;

KPUTHICCKH OLEHUTHh A(PGHEKTUBHOCTh WC-
MOJIb30BAHUST BPEMEHHBIX U JAPYTHUX PECYPCOB
MIPH pEIIeHNH MPO(ECCHOHANBHBIX 3a1a4

YK-6

VK-6.2

He 3naer Ha 6a30BoM ypoBHe:

CoJIepyKaHWe M TPUHIUIEI CaAMOOPTaHH3ALNH
U CaMOPa3BUTHS;

CBOH JIMYHOCTHBIC OCO6eHHOCTI/I n BO3MOXK-
HOCTH B KOHTEKCTE CaM000pa30BaHus;
COBpPEMEHHBIE TPEHABI PHIHKA TPYAa, a TaKKe
OCHOBBI KapbepHOI'O pocTa B cBoell mpodec-
CUOHAJILHOW JEATEIILHOCTH

He ymeer na 6a30BoM ypoBHe:

IUIAaHWPOBATh IETIM W HAIIPaBJIEHHUs CBOEH CO-
[IMaJbHOW M TPO(ECCHOHANBHOMN IeaTebHO-
CTH C Y4YeTOM JIMYHOCTHBIX XapaKTEPHUCTHK,
BHEITHUX ¥ BHYTPEHHHX (DaKTOPOB U yIpo3
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1.lenn u 3212498 AMCHUILIMHBL:

Hean 1 3a1a4M 0CBOCHUS] TUCHHUILINHBI

[{enbro yueOHON TUCIUTIINHBI « MEHEKMEHT) SIBIISICTCS:
3. ®opmMupoBaHUE BCECTOPOHHUX 3HAHWIA W HABBIKOB B 00JACTH MEHEIKMEHTa OpPTaHU3AIMH IS
3¢ exTUBHOTO OCyIIecTBICHHs Oyayel MpogecCHOHATIBHON e TEIbHOCTH.
4. Pa3BuTHE MPAKTUYECKUX CIIOCOOHOCTEH M KOMITETEHIMI 0OyJaromuxcs B chepe MeHEDKMEHTa B
MIPOLIECCEe TOBAPHOM SKCIEPTU3bI, OLIEHOYHOM AEATEILHOCTH U YIIPABJICHUS KAUECTBOM.

3ajavyaMu JUCHUTUTUHBI « MEHEKMEHT SIBISIOTCS:
6. CriocoOCTBOBaTh Pa3BUTHUIO MPAKTUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTAa B MPOLIeCcCe TOBap-
HOW AKCIIEPTU3bI, OIICHOYHOU EATEIBHOCTH M YIPABJICHHUS KAueCTBOM, OOCCIICUMBAIOIIUX BO3MOXK-
HOCTb 3HAYUTEIHHO MOBBICUTH PE3YyJIbTATUBHOCTH PAabOTHI epCOHAIa Ha OCHOBE MPOYKTUBHOTO CO-
TPYJHUYECTBA, ICIOBOTO B3aUMOJICHCTBUS, (opMUpOBaHUS AP(PEKTUBHBIX CHUCTEM MOTHUBALUU U
CTUMYJIMPOBaHUS Tpya.
7. YrnyOuTh HaBBIKM aHAIHM3a M KOHCTPYMPOBAHHS OPTaHU3AIMOHHBIX OTHOIICHUMN, OpraHHU3AINH
paboThl KOJIEKTHUBA, TPOSBICHUS JIMJEPCKUX Ka4eCTB B YIIPABJICHUHU TIEPCOHAIOM OpPraHU3alllu.
8. Pa3BuTH HaBBIKH MPOIYKTUBHOTO B3aMMOJCHCTBHS Ha OCHOBE IPOIIECCOB TPYNIIOBON JMHAMUKH H
OpraHu3ali KOMaHIHOU paboThl, POPMUPOBAHUS OIATOMPHUITHOTO KJIUMAaTa B KOJUIEKTHBE.
9. CdopmupoBaTh y CTYJCHTOB 3HAHHMSI, HABBIKH M KOMITCTECHIIUHU, HEOOXOAUMBIE s () (PEKTUBHOTO
ocyIiecTBIeHHs Oyayiei npodeccuoHalbHOM 1eATeNbHOCTH B H30paHHoM cepe.
10. CoBepiIeHCTBOBaTh CIIOCOOHOCTH K ()OPMUPOBAHUIO OJArOMPHUATHBIX IKOHOMUYECKUX U Opra-
HU3AI[MOHHO-TEXHOJIOTMYECKUX YCIOBUN, NMO3BONAKOLWMX NOBbICUTL 3PPEKTUBHOCTL PYHKLMOHMPO-
BaHWA NpeanpuUATUA.

2. Conep:kanue JMCHUIIUHBI:

Ne
w/n HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI
Paznen 1. TEOPETUYECKHUE OCHOBbI MEHE/I>KMEHTA
1. | Tema 1. OOmias xapakTepUCTUKA U IBOJIIOLMSI MEHEPKMEHTA
2. Tewma 2. [IpennpusaTus Kak 0ObEKT U CUCTEMa yIpaBlIeHUs
Paznen 2. IPOLUECC MEHE/I’KMEHTA
3. Tema 3. DyHKIMHU MEHEIKMEHTA
4. | Tema 4. Metozp! ynpaBieHUs IPEANPUSTUEM
5. Tema 5. KoMMyHHKalIMKM B MEHEJKMEHTE OpraHU3aliu

Pasnea 3. YIIPABJIEHUE OPTAHU3AIIMEN

Tema 6. PazpaOoTka 1 IpUHSATHE YIIPABIECHYECKUX PEIICHUN

Tema 7. MeHeDKMEHT NIEpCOHAJIa OpraHu3aluu

6

7

8. | Tema 8. I'pynmoBasi fTMHAMHKA ¥ KOMaH1000pa3oBaHue
9 Tema 9. YnpaBnenue KOH(IMKTaAMU U CTPeCCaMH

10. | Tema 10. YnpapieHue u3MeHSHUSIMH ¥ HOBOBBEICHHSIMH

11. | Tema 11. CounodakTopbl U KOPIOPATUBHAS KYJIBTYpa MPeIIPUITHS

12. | Tema 12. D¢ heKTHBHOCTh MEHEIKMEHTA

TpynoemkocTb 1MCHUILIHHBI cocTaBiaseT 3 3.e. / 108 yacos

(I)opMa KOHTPOJISA — 3auem

CocraBuTeb:
JlonieHT Kadepbl SKOHOMUKH U YITPaBICHUS
Kpacnonapckoro ¢puinana POY um. I'.B. IInexanosa, K.3.H. N.1O. Jlonatuna
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