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OIEHOYHBIE MATEPHAJIBI

o JUCHUIIJINHE «Oprannaaunonnoe MPOCKTHPOBAHUE)
NMEPEYEHb KOMIIETEHIIUMA C YKASAHUEM PE3YJbTATOB OBYUEHHW S U DTAIIOB UX
POPMHUPOBAHMS IO JUCHUIIJIMHE

HaumeHoBaHue KOH-

dopmupyemMble Nupuxkatopsl 10cTH- Pe3ysabTaThl 00yueHus1 (3HAHUA,
N TPOJIUPYEMBIX pa3je-
KOMIIETeHIIUH JKeHHMsl KOMIeTeH il YMEHHUSI)
JIOB M TeM
1 2 3 4

IIK-2 Ananus,
000CHOBaHUE U
BbIOOP pelueHust

[TK-2.2 Ouenka pecypcos,
HEOOXOIUMBIX JUIS peau-
3alUU pEILICHUN

[1K-2.2. 3-1. 3uaer Teopuio MexIH-
HOCTHOU ¥ TPYNIOBOM KOMMYHHKAIIUN
B JICJIOBOM B3aUMOICHCTBUH, TEOPHIO
KOH()JIMKTOB.

[IK-2.2. V-1. YMeeT HCIOJIb30BaTh
TeXHUKHU 3P (PEeKTUBHBIX KOMMYHHKA-
LM, OLICHUBATh OM3HEC-BO3MOKHOCTD
peau3ayy PelIeHns ¢ TOUYKH 3PSHUL
BBIOpAHHBIX IICJICBBIX MTOKA3aTeIeH

Tema 1. Opranuzamnus Kak
00BEKT HCCICAOBAHUS U
TPOSKTHPOBAHHS

I1K-2.2. 3-1. 3uaer Teopuio MexIH4-
HOCTHOH U IpyIIIOBOM KOMMYHHKALUH
B JICJIOBOM B3aUMO/ICHCTBUH, TEOPHIO
KOH(JIMKTOB.

[IK-2.2. V-1. YMeeT UCHIOIB30BATh
TEeXHUKH (P (HEKTHBHBIX KOMMYHHKa-
LIMii; OLIEHUBAaTh ON3HEC-BO3MOKHOCTh
peanu3anyy pelIeHus ¢ TOUKU 3pEeHUs
BBIOpPAHHBIX LIEJIEBHIX NOKa3aTenen

Tema 2. CymHocTh U
3a/1a4dl TIPOEKTUPOBAHUS
OpraHu3aIllMOHHBIX  CH-
cTeEM

[1K-2.2. 3-1. 3uaer Teopui0 MeXIHY-
HOCTHOH U TPYMIIOBON KOMMYHHKAIIUH
B JICJIOBOM B3aMMOJICHCTBHH, TEOPHIO
KOH(IIUKTOB.

[TK-2.2. Y-1. YMeeT UCIOJIb30BATh
TeXHUKH 3P (HEKTUBHBIX KOMMYHHKa-
L[1ii; OLIEHUBAaTh OW3HEC-BO3MOXKHOCTh
pea3aliy PELICHHs C TOYKH 3PESHHUS
BBIOPAaHHBIX 1IEJIEBBIX TTOKa3aTeNei

Tema 3. OcHOBHEIE Me-
TOAbI
OPraHU3aI[HOHHOTO
MPOEKTUPOBAHHUSI

[TK-2.2. 3-1. 3naer Teoputo MeKINY-
HOCTHOH U TPYIIIOBON KOMMYHHKAIIUH
B JICJIOBOM B3aHMO/ICHCTBHH, TEOPHIO
KOH(IINKTOB.

[IK-2.2. V-1. YMeeT HCIOJIL30BaTh
TEeXHUKHU 3P (PEKTUBHBIX KOMMYHHUKA-
LM, OLIEHUBATh OM3HEC-BO3MOKHOCTD
peanu3alnuy pereHus C TOUKH 3peHUs
BEIOPAHHBIX IIEJIEBHIX MOKa3aTeeh

Tema 4. IIpouecc opra-
HU3AIHOHHOT O
MIPOEKTHUPOBAHUS

[TK-2.2. 3-1. 3naer Teoputo MeKINY-
HOCTHOH U rpyIIIOBON KOMMYHHKALUH
B JICJIOBOM B3aUMOJICHCTBUY, TEOPHUIO
KOH(IINKTOB.

I1K-2.2. Y-1. YMeeT ncronb»30BaTh
TeXHUKHU 3(p(PEeKTHBHBIX KOMMYHHUKa-
ILIM; OIICHNBATh ON3HEC-BO3MOKHOCTD
peanu3alyy pemeHns C TOYKH 3PEHHA
BBIOPaHHBIX LENEBBIX MOKa3aTenei

3

Tema 5. TlpoektupoBsa-
HHE

OpraHu3alMOHHOM
CTPYKTYPBI YIPaBICHUSA




[TK-2.2. 3-1. 3naer Teopuro Mexud-
HOCTHOH U IPYMIIOBON KOMMYHHKAIIUH
B JIEJIOBOM B3aMMOJIEUCTBHH, TEOPHIO
KOH(IINKTOB.

[IK-2.2. V-1. YMeeT HCIOIL30BaTh
TEXHUKHU 3(PPEKTUBHBIX KOMMYHHKA-
LM, OLIEHUBATh OM3HEC-BO3MOKHOCTE
peanu3aiuy pemeHus C TOYKH 3peHUs
BBIOPAHHBIX IIEJICBBIX MOKA3aTeIeh

Tema 6. Opranuzanu-
OHHBIC U3MCHCHUS U UX
BUJIBI.

[1K-2.2. 3-1. 3naer Teopuro MeKInY-
HOCTHOM ¥ TPYNIOBOM KOMMYHHKAIIUN
B JICTIOBOM B3aHMOJICHCTBHH, TEOPHIO
KOH(IIUKTOB.

[1IK-2.2. V-1. YMeeT HCIIOIb30BaTh
TeXHUKHU 3P (PEeKTUBHBIX KOMMYHHKA-
LIM#; OIlEHUBATh OM3HEC-BO3MOYKHOCTD
peau3ay PelIeHns ¢ TOUYKH 3PSHUL
BBIOpAHHBIX IICJICBBIX MTOKA3aTeICH

Tema 7. Ouenka

3¢ GeKTHBHOCTH
OpTaHU3aI[HOHHOTO TPO-
eKTa

IIK-3 Takru-
4ecKoe ynpas-
JIeHHe
npoueccamu
OpraHu3aluu
NPOU3BOACTBA

[IK-3.4 Pazpabotka cTpa-
TETUH OPTaHHU3ALHH C Iie-
JIBEO AIANTAINH €€ X035~
CTBEHHOM JIeSTeIbHOCTU U
CUCTEMBI yIPaBJICHUS K
W3MEHSIOIINMCS B YCIIOBH-
SIX PbIHKA BHEIIHUM U
BHYTPEHHHUM 5KOHOMHUYE-
CKUM YCJIOBUSIM, ITOJIIO-
TOBKA M COTJIACOBAHUE
pas3/esIoB TAKTHIECKUX
KOMIUIEKCHBIX IJIAHOB
TIPOM3BO/ICTBEHHOH, (H-
HAHCOBOW M KOMMepYe-
CKOH eATEIbHOCTH Opra-
HU3ALUH U €€ CTPYKTYp-
HBIX MOJpa3aeiaeHui
(0TIenoB, MexX0B)

ITK-3.4. 3-1. 3naer nopsa0k pazpadboT-
KA KaJeHIApHBIX IUIAHOB IIepecMOTpa
HOPM W OpraHW3alMOHHO-TEXHUYECKHUX
MEPOTPHUSITHN MO TMOBBIIMICHUIO MPOM3-
BOJIUTEILHOCTH TPY/a, IJIAHOB OpPraHu-
3aldd TPYAa, 3aJaHUi 10 CHIDKCHHIO
TPYAOEMKOCTH U3IEIUI

[IK-3.4. V-1. YMeeT BBINOJHATH TEX-
HUYECKHUE PacueThl, rpadUueCKue u
BEIYUCITUTENBHBIC pabOTHI Ipu GopMu-
POBaHUM OpraHU3aLUOHHO-
9KOHOMHUYECKUX Pa3/Ie€lIOB TEXHUYECKOMN
JIOKyMEHTALIMU JJI1 OCBOEHUS TEXHOJIO-
TUYECKUX MPOLECCOB, MOATOTOBKU MPO-
W3BOJICTBA M CEPUITHOTO BBIMTyCKa MHHO-
BAaLlMOHHOU NPOAYKLIUH

Tema 1. Opranuzanus kax
00BEKT MCCIECAOBAaHUSA 1
MPOEKTHPOBAHUSI

[TK-3.4. 3-1. 3naet nopsa0k pazpaboT-
KA KaJCHIapHBIX IUIAHOB IEepecMoTpa
HOPM W OPraHU3allMOHHO-TCXHUYCCKUX
MEPOIPUATUM IO MOBBIIIEHUIO ITPOU3-
BOJUTCJIBHOCTH TpyJa, IJIAHOB OpraHU-
3alMK TPyJa, 3aJaHuil 10 CHIKEHUIO
TPYIOEMKOCTH U3/ICITHUI

I1K-3.4. V-1. YMeeT BBIIOIHATH TEX-
HUYECKUE PACcUEThl, pad)UIecKue u
BBIYUCITUTEIBHBIC pabOTHI pu GopMu-
POBaHUM OpraHU3aUOHHO-
SKOHOMHYECKUX Pa3/IEIOB TEXHUIECKOM
JIOKYMEHTAIIMH JIJIT OCBOSHUS TEXHOJIO-
THYECKHUX TPOIIECCOB, TTOJATOTOBKH MPO-
M3BOJICTBA ¥ CEPUITHOTO BBITTyCKa WHHO-
BaLlMOHHOU NIPOAYKLIHUH

Tema 2. CymHocTh U
3a/1a4i IPOEKTUPOBAHUS
OpraHu3allMOHHBIX  CH-
CTEM

ITK-3.4. 3-1. 3naet nopsa0k pazpadboT-
KA KaJCHIApHBIX IUIAHOB IEPEeCMOTpa
HOPM W OpraHW3alMOHHO-TEXHUYECKHUX
MEpPOTPUATHI TO TMOBBIMICHUIO TPOH3-
BOJIUTEIFHOCTH TPYJa, IJITAHOB OpPTaHU-
3alUd TPyHNa, 3aJaHdd IO CHIKCHHUIO
TPYAOEMKOCTH H3ICITHI

Tema 3. OcHOBHEIE Me-
TOJIBI
OpraHu3alMOHHOTO
MIPOEKTUPOBAHUS




[1K-3.4. V-1. YMeeT BBIIOIHATH TEX-
HUYCCKHUE PACUETHI, Pad)UUCCKUC U
BBIYUCITUTEIIbHBIC pabOTHI pu HOpMU-
POBaHUM OPTaHU3aIUOHHO-
YKOHOMHYECKHUX Pa3JICIIOB TCXHUICCKOM
JIOKYMEHTAI[MH JIJISI OCBOCHHS TEXHOJIO-
THYECKUX MPOLIECCOB, MOATOTOBKH MPO-
W3BOJICTBA M CEPUUHOTO BBIMYCKa HHHO-
BAIIMOHHOW MTPOIYKIIMH

ITK-3.4. 3-1. 3naer nopsa0k pa3padboT-
KA KaJCHIAPHBIX IUIAHOB IEPecMOTpa
HOPM W OPraHU3alMOHHO-TEXHUYECKUX
MEpPOTPUSITHI TO TMOBBIIMICHUIO POM3-
BOJIUTEIIFHOCTH TPYJa, IJIAHOB OpPraHu-
3alUd TPyJNa, 3aJaHdud MO CHIKCHHUIO
TPYAOEMKOCTH H3IICITHI

[1K-3.4. Y-1. YMeeT BBITIOJIHITE TEX-
HUYECKUE PacUyeThl, rpadUuecKue u
BEIYHCITUTENBHBIC paboTHI Ipu HopMu-
POBaHUM OpraHU3aLUOHHO-
9KOHOMHUYECKUX Pa3/IelIOB TEXHUYECKOH
JIOKyMEHTALIMU JJI1 OCBOEHUS TEXHOJIO-
TUYECKHUX MPOLECCOB, MOATOTOBKU MPO-
W3BOJICTBA M CEPUITHOTO BBIMTYCKa HHHO-
BALIMOHHOW MTPOYKIIMH

Tema 4. Ilponecc opra-
HHU3AI[MOHHOTO
MPOCKTUPOBAHHUS

I1K-3.4. 3-1. 3naer nopsa0k pa3paboT-
KM KaJICHJApHBIX IJIAHOB IepecMoTpa
HOpPM W OPraHU3allMOHHO-TCXHUYCCKUX
MEPOIPUATUM 10 MOBBIILEHUIO ITPOU3-
BOJUTEIBFHOCTH TPY[a, IJIAHOB OpPTaHU-
3a0Ud TPyHNa, 3aJaHAd IO CHIDKCHHIO
TPYAOEMKOCTH H3IIEITHI

I1K-3.4. V-1. YMeeT BBIIOIHATH TEX-
HUYECKHUE PAcUeThl, padUuecKue u
BEIYUCITUTENBHBIC pabOTHI pu GopMu-
POBaHUM OpraHU3AIUOHHO-
SKOHOMHYECKUX PaA3JIENIOB TEXHUIECKOM
JIOKyMEHTAIlMHU JJIS OCBOSHHUS TEXHOJIO-
THYECKHUX TPOIIECCOB, TTOJATOTOBKH MPO-
W3BOJICTBA M CEPUITHOTO BBIMTYyCKa MHHO-
BAILIMOHHOW MTPOYKIIMH

Tema 5. IlpoexTupoBa-
HUE

OpTaHM3AI[IOHHON
CTPYKTYPBI yIIpaBICHUS

[TK-3.4. 3-1. 3naet nopsaok pazpaboT-
KA KaJICHIAPHBIX IUIAHOB IEPECMOTpa
HOPM W OpraHW3alMOHHO-TEXHUYECKHUX
MEpPOTPUATHI TO TMOBBIMICHUIO TPOH3-
BOJIUTEIFHOCTH TPYJa, IUIAHOB OpPTaHU-
3a0Ud TPyHa, 3aJaHdud 10 CHIKCHHUIO
TPYAOEMKOCTH H3ICITHI

I1K-3.4. V-1. YMeeT BBIIOIHATH TEX-
HUYECKHUE PacyeThl, rpaduuecKue u
BBIYUCIUTENBHBIE paboThI Ipu HopMu-
POBaHUM OPTaHN3AIHOHHO-
HSKOHOMHYECKHUX Pa3/IeIOB TEXHUIECKOH
JIOKYMEHTAIUH [l OCBOEHHUS TEXHOJIO-
THYECKUX MPOLIECCOB, HOATOTOBKY MPO-
U3BOJICTBA U CEPUIHOTO BBINYCKa HHHO-
BAIIMOHHOH MPOIYKIINH

Tema 6. Opranuzauu-
OHHBIE U3MEHEHUS U UX
BUIEIL.




ITK-3.4. 3-1. 3naeT nopsoK pa3padboT-
KU KaJICHIAPHBIX IUIAHOB II€PecMOTpa
HOPM M OpPraHM3allMOHHO-TEXHUYECKHX
MEpOIIPUSATHH TI0 TMOBBIILICHUIO IPOU3-
BOJUTEJILHOCTH TPYJa, IUIAHOB OpTaHHU-
3alMU TPYZAA, 3aJaHUN 10 CHIDKCHHIO
TPYAOEMKOCTH H3ICITHI

[1K-3.4. V-1. YMeeT BBITIOIHATH TEX-
HUYECKHUE PacyeThl, rpaduuecKue u
BBIYUCIUTENBHBIE paboTHI IpH popMu-
POBaHUM OPraHU3aIUOHHO-
SKOHOMHYECKHUX Pa3JICIIOB TCXHUICCKOMH
JIOKYMEHTAITUH TSI OCBOCHHUS TEXHOJIO-
THYCCKUX MPOIIECCOB, TOATOTOBKH IPO-
W3BOJICTBA M CEPUHHOTO BBIMTYCKA HHHO-
BALIMOHHOW MTPOYKIIMH

Tema 7. Ouenka

3¢ PeKTHBHOCTH
OPraHU3aLHOHHOT0 IPO-
eKTa




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHMA KOMIIETEHIIAM

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX
BOI[pOC]:.I AJIS IPOBEACHUSA OIIpoca oﬁyqamumxca

Tema 1. Oprann3anusi Kak 00beKT UCCJIeJ0BAHUS U MPOEKTUPOBAHUS

Nuaukarop gocruxenus: 1K -2.2, I1K-3.4.

1. Kakue TpeGoBaHUS MPEIBSIBISIOTCS K OPTaHU3AIIMOHHOMY MPOEKTY CUCTEMBI YIIPABIICHUS Op-
raHu3anuein?

2. HazoBuTe OCHOBHBIC 00BEKTHI OPraHU3alMOHHOTO TPOSKTUPOBAHUS

3. Kakue ocHOBHBIE 3Tallbl OPraHU3alMOHHOTO IPOEKTUPOBAHNUS BbI 3HAeTE?

4. KakoBbl COBpEMEHHBIE KOHIIETIUHU U TIOJIXO0/IbI B U3YUCHUE OpraHu3anuu?

5. KakoBbI yHKIIHM COBPEMEHHBIX OpraHu3aiuii B oomectse?

6. B yem pasnunia mexay (hopmanbHOW 1 He()OpMaTbHOW OpraHU3aIHCH.

Tema 2. CymHoCTh M 321241 NPOCKTHUPOBAHUS OPraHU3AIHOHHBIX CHCTEM

Huaukartop noctuxenusi: IK -2.2, IIK-3.4.

1. Kak ucnonb3oBaTh METO/IbI MOJECIUPOBAHMS B OPraHU3allMOHHOM [TPOEKTUPOBAHUU?

2. Ucnonb30BaHue MaTepuaioB 00CIe0BaHUM AJIsl aHAIIM3a OpPTraHU3alluu YIIPaBICHHUS.

3. Kak ucrnonb30BaTh 3KCIEPTHBIE OLIEHKHU B OPraHU3alMOHHOM IPOEKTUPOBAHUN?

4. Kakue rpadudeckiie METOIbI HCCIEA0BAHUS U IPOCKTUPOBAHUS BbI 3HaeTe?

5. daiiTe knaccuuKaIuioo CTaTUCTUYECKUX METOA0B HcclieqoBanus. Kakue ctaTuctuyeckue
MOJIEJIH Yallle BCEro UCIOb3YI0TCA?

6. Kak pacnpenennuts MOJHOMOYMS U OTBETCTBEHHOCTH B anrapaTe yrnpaBlieHus?

7. Kakuie BUIIbI U IEPCTIEKTUBBI PA3BUTHUSI OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS TOPTOBBIM
HOPEINPUITHEM CYIIECTBYIOT?

8. Kakue ocobenHocTH pehopMUPOBaHUS U3BECTHOTO IEHCTBYIOLIETO MPEANPUATHS TOPTOBIH
MOJKETE MPEI0KUTD?

Tema 3. OcHOBHBIE MeTOAbI OPraHU3ALMOHHOTO MPOEKTUPOBAHUSA

HNupuxarop nocruskenus: 1K -2.2, ITK-3.4.

1. ChopmynupyiiTe OCHOBHBIE KPUTEPHUU BEIOOPA METOIOB MCCIICIOBAHUS CHCTEMBI YIIPABICHUS
2. HazoBuTE OCHOBHBIE TPYIITBI METOIOB TIPOSKTUPOBAHMS CUCTEMBI YTIPABICHHUS.

2. Kak MOXHO HCTIOIb30BaTh MATPUYHBIE METO/IBI JJIs1 aHAJIM3a TEXHOJIOTUN?

3. YUro Takoe AMarHOCTUKA CUCTEMBI yrpaBieHus1? MeToibl ee MpoBeICHUSI.

4. HazoBuTe OCHOBHBIE TPEOOBAHUSA K PAllMOHAIBHON OPraHU3allMOHHON CTPYKTYpE.

5. Kakue kputepun nipu BEIOOpE BapraHTa OIIEHKH OPraHU3allMOHHOIO MPOEKTa MOTYT OBIThH UC-
[IOJIb30BAHbI?

6. MeToapl perjJaMeHTaIuu TpyAa PyKOBOAUTENICH U CIICITUATICTOB.

7. KakoBo cojiep>kaHue MOJI0KEHUN 0 MOAPA3ACICHUN U JOIKHOCTHBIX MHCTPYKIIHNA?

Tema 4. IIpouecc OpraHN3aMOHHOIO NMPOEKTHUPOBAHMS

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

1. KakoBbI OCHOBHBIE CTaIMH U ATAIbl OPTaHNU3ALMOHHOTO TPOEKTUPOBAHMUSL.

2. Packpoiite conepkaHue NpeaIpOeKTHON CTauu OPraHU3allMOHHOTO POEKTUPOBAHUS.

3. Texuuueckuil 1 pabouMii MPOEKT, UX COAEPKAHUE U OCOOCHHOCTH IOKYMEHTAIMH, OTPa’Karo-
1eH 9TH NPOEKTHBIE PELLIECHUS.

4. B ueM 0COOEHHOCTH NMPOESKTUPOBAHUS OPraHU3aLUOHHBIX CTPYKTYD.

5. Kakue npoGieMbl BO3HUKAIOT IPH BHEJPEHUH OPTaHU3alMOHHOTO MTPOEKTa.



Tema 5. IIpoekTHpOBaHUE OPraHU3ANMOHHON CTPYKTYPbI YIIPABJIEHUS

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

1. Yro BKIIOYAET CTPYKTypa OPraHU3aMOHHOT0 POeKTa?

2. Kakue ocHOBHBIE 3Tarnbl (OpMUPOBAHUS HOBOW OPTaHU3AIMOHHON CTPYKTYPbI BELICISIOT?

3. YKaXuTe NpUYMHbI BBI3BIBAIOIINE HEOOXOAMMOCTh U3MEHEHHS OPTaHU3allMOHHOM CTPYKTYPbI

yIpaBIEHUS NPEAIPUITUEM.

4. YKaxuTe TpUHIMIBI TIOCTPOEHUS OPraHU3aMOHHBIX CTPYKTYP YIIPABICHUS.

5. Packpoiite B3auMOCBS3b BEIOPAHHOM CTPATETUH M OPTaHU3alMOHHON CTPYKTYPBI YIIPABJICHHUS.
6. Kak ouenuBaercs 3eKTUBHOCTh PEHICHU M0 MPOEKTUPOBAHUIO OPraHU3AIMOHHON CTPYK-
TYpbl YIIPABJICHUS IPEAIPUITHEM.

7. Kakumu mapameTpamu XapakTepu3yeTcsl OpraHU3alMOHHAs CTPYKTYypa YIpPaBICHHUS.

Tema 6. Opranu3anuoHHbIe U3MEHEHUS U UX BH/IbI.

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

. Kak MOYKHO CHM3HUTBH CONPOTUBIISIEMOCTD MIEPCOHANA BHEIPSHNUIO HHHOBALIN?

. HazoBuTe OCHOBHBIE pa3/ieibl TEXHUUECKOTO 3aaHus Ha OPTraHU3aIl[MOHHOE MPOSKTHPOBAaHUE.

. KakoBbl 0cOOEHHOCTH 3Tala BHEPEHUS] OPTAaHU3AIMOHHOTO MPOeKTa?

. Ucrionb30BaHme CTPYKTYPHBIX CpeIHUX (MO/Ia, MEMaHa) B OPraHU3allMOHHOM IPOSKTHPOBAHHH.
. MeTonrka UCoib30BaHus AUCIICPCHOHHOTO aHAIM3a B OPraHU3aI[HOHHOM MPOSKTUPOBAHHH.

. MeToauka u opraHu3anus NpoBeICHUS HE CIUIONIHBIX BBIOOPOUYHBIX HAOIIOACHUN.

. LenTpanuzamus u ASHCHTpATU3AIIS KaK JIEMEHT MPOSKTUPOBAHUS OpTraHU3AIIHMA.

~N NN kAW~

Tema 7. Ouenka 3(p(peKTUBHOCTH OPTraHU3ALMOHHOI0 NIPOEKTA

Huaukartop noctuxenusi: IK -2.2, I1IK-3.4.

1. B ueM cocTouT pa3zpaboTka OpraHu3allMOHHON CTPYKTYPBI YIPABJICHUS IPEATPUATHEM B
YCIIOBUSX KpHU3uca?

2. OnpeneneHue KpuTepusi BEIOOpa aIbTEPHATUBHOTO BapUaHTa MHHOBAIIMOHHOTO MTPOEKTA,
OLICHKAa BO3MOYKHOI'O OCYILIECTBIICHUSI HHHOBAILIMOHHOT'O IPOEKTA.

3. Ouenka 3¢eKTHBHOCTH MHHOBAIIMOHHOTO MPOEKTA 0 COBOKYITHOCTH TEXHUYECKUX U KO-
HOMUYECKUX MTapaMeTpOB.

4. Metoibl o1ieHKH 3¢ (HEKTUBHOCTH OPTaHU3allMOHHOTO MPOEKTA.

Kpurtepun onenku:

0,5 f6aJy1a BBICTABISIETCS OOYYarOIIeMycs, €ClI OH CBOOOJHO OTBEYAaeT HAa TEOpETHUYe-
CKHE BOIIPOCHI U TTOKA3bIBACT IITyOOKHE 3HAHUS U3YUYEHHOTO MaTepHaa,

0,4 6as1a BBICTABISIETCS O0YYAIOMIEMYCSl, €CIIH €r0 OTBEThI HAa TEOPETUUYECKHIE BOMPOCHI
HE JJOCTaTOYHO TOJTHBIC, UMEIOTCS OITMOKH MPU OTBETaX Ha JOTIOJHUTEIBHBIE BOIIPOCHI,

0,3 6as1a BBICTABIsIETCS OOydaroniemMycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB U YACTUYHO PACKPBIBAET COJEP KAHHE JIOMTOJTHUTEIBHBIX BOIPOCOB,

0,2 fass1a BHICTABIsIETCS OOydalolEMyCs, €CIId OH TEOPETHUYECKOE COJAepKaHHe Kypca
OCBOWJI YACTUYHO MJIM OTCYTCTBYET OPHEHTAIIMs B M3JIaraéMOM MaTepuaje, HET OTBETOB Ha 3a-
JlaBaeMbl€ JOTOJHUTEIBHBIE BOIPOCHI.



Bomnpoce! 1u1st npoBeeHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AIOIMMUCS

Temal «CymHoOCTb M 321241 POCKTHPOBAHHUS OPraHU3ANMOHHBIX CHCTEM)
Nuaukarop gocruxkenus: 1K -2.2, I1K-3.4.

1.OcHOBHBIE METOBI OPraHU3ALMOHHOTO IPOEKTUPOBAHUS

2. IloHsATHE OpraHU3aLMOHHOIO IPOEKTUPOBAHHUS.

3. IIpouecc opraHu3alroOHHOIO IPOEKTHPOBAHHUS.

4. ITonxoas! K OpraHU3allMOHHOMY IIPOEKTHPOBAHUIO.

5. Opranu3zalnoHHasl paloOHaIN3aLMs.

6. IIpoekTrpoBaHUE OPraHU3aLUOHHON CTPYKTYpPbI YIIPABICHHUS.

Tema 2«OcHOBHBIE METOAbI OPraHU3ANMUOHHOTO MPOEKTHPOBAHMS

Huaukartop noctuxenusi: IK -2.2, IIK-3.4.

Krnaccudukanus METo10B MPOCKTHPOBAHUSI.

I'padmyeckue METOABI IPOSKTHPOBAHHS.

AHaHHTquCKHC MCTOAbI HpOCKTI/IpOBaHI/IH.

Knaccugukaius Mozeneii, CIoJIb3yeMbIX B OPraHU3aI[HOHHOM TIPOCKTHPOBAHUH.
OKCHEPUMEHT U €ro POjib B IPOEKTUPOBAHUU.

s E

Tema3 «IIpouecc OpraHu3aluOHHOT0 MPOEKTHPOBAHUS)

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

Texnuyeckoe 3aanue Ha pa3pabOTKy OPraHU3alMOHHOTO POEKTA.

TexHU4EeCKU IPOEKT U €ro COAECPKaHUE.

PaGounit mpoekT 1 0cO0EHHOCTH JOKYMEHTAIH, OTPAXKAIOIICH TPOSKTHHIE PEIICHHUS.
[TprurHBI U3MEHEHUS OPTAHU3AIMOHHON CTPYKTYPBI YIIPABICHUS MPEIPUIATHEM.
B3anmocCBs3b cTpaternu U OpraHu3allMOHHON CTPYKTYPbI yIIPaBJICHHUS.

[TpuHIMITBI TOCTPOCHUST OPTaHU3ALMOHHBIX CTPYKTYP yIIPaBICHUS.

ConeprkaHue U 3Tarbl Ipolecca MTPOSKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBL.

NoabkowhE

Tema4 «IIpoekTHpPOBaHNE OPraHU3ANMOHHON CTPYKTYPBbI YIIPABJICHUD)
HNuaukarop nocrmxkenus: MK -2.2, [TK-3.4.

1.Coneprkanue 1 3Tansl Ipouecca NPOEKTUPOBAHUS OPTaHU3ALIMOHHON CTPYKTYPBI.
2. MeTopl TPOEKTUPOBAHUSI CTPYKTYD.

3. IIpupona opraHu3aliMOHHBIX U3MEHEHUM.

4. YrpaBlieHU€ U3MEHEHUSIMH.

5. Mepsl 3¢ dexTuBHOTO NMpOoBeeHNs n3MeHeHui: mozens JI. I'peitHepa.

6. [lenerupoBanue NOJHOMOYHUU.

7. IlpeononeHue CONpOTUBIIEHUS ITIEPEMEHAM.

8. IloHsATHE OpraHN3allMOHHOTO Pa3BUTHSL.

TemaS «Ounenka 3¢p(peKTHBHOCTH OPraHU3ALUOHHOI0 IIPOEKTA»

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

1. IIprunHBI COTPOTHUBIICHUS

2. Onenka 3¢ (eKTUBHOCTH OPraHU3allMOHHOTO MTPOEKTA.

3. CymHOCTh 3¢ (HEKTUBHOCTH OPTaHU3AIMOHHOTO TIPOEKTA.

4. OCHOBHBIE METO/IbI U TTAPAMETPHI OLIEHKU YPPEKTUBHOCTH OPraHU3AIUOHHOTO MPOEKTA.

5. Onpenenenne KpuTepust BLIOOPA aTbTEPHATUBHOTO BapHaHTa OPTraHU3aI[MOHHOTO MPOEKTA.
6. AHanu3 aNbTEPHATUBHOIO BAPUAHTA.

7. llpunsitue peueHus: 00 UCMOIH30BaHUU AJIbTEPHATUBHOIO BapHaHTA.



Tema 6. Opranu3anuoHHbIe U3MEHEHUS U UX BH/bI.

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

1. MeTopI TpOBEICHUS] IUATHOCTUKU CUCTEMBI YIIPABJICHHS OpraHu3aluil.

2. Opranu3alnvoOHHbIE U3MEHEHUS B MEHEKMEHTE OpPraHU3allNN.

3. Crparerust npeoA0IeHHs CONPOTUBICHUS OpraHU3aMOHHBIM U3MCHEHHSIM B OpTaHH3AIIH.
4. Bb10op c11oco00B NPeo10JIEHNs CONPOTUBIIEHUS OPIraHU3AL[MIOHHBIM U3MEHEHUSIM.

5. YnpapneHnue KOHQIUKTaAMU, U3MEHEHUSIMU U CTPECCAMH B OPTaHH3AIHH.

Tema 7. Ouenka 3(p(peKTUBHOCTH OPraHU3ALMOHHOI0 MPOEKTA

HNupuxarop nocrumkenus: 1K -2.2, ITK-3.4.

1.ITocToenue «aepeBa 1eiei» npu aHaIKu3e OPraHU3alMOHHBIX CUCTEM YIIPABIICHUS.

2. BbI0Op ONTUMABHBIX PEIICHUH C YIE€TOM 3KOHOMUYECKHX, COLUATBHBIX U JPYTHX KPUTECPH-
€B, OTPaHUYECHHI 110 pecypcaM, CPOKaM.

3. Pacuer 0’)xnIaeMBbIX TEXHUKO-3KOHOMUYECKHUX PE3YyIbTaTOB COBEPIICHCTBOBAHUS CHCTEM
yIOpaBIeHUS.

4. Pa3paboTka miaHa BHEIPSHUS OPTaHU3alMOHHOTO MTPOEKTa U OlleHKa A(h(HEKTHBHOCTH €T0 pe-
aNnMU3aIiHy.

Kpurepun onenkmn:

0,5 6ana BhICTaBIsETCA CTYJCHTY, €CIHM BBIIIOJHEHBI BCe TpeOOBaHUS 10 MOATOTOBKE K
JUCKYCCHM, CBOOOJHO M MOJIHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HAHUSI U HABBIKH,
BJaJieeT NMpo(hecCHOHAIbHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3peNOCTh CYXJIEHHUH, caMoCTos-
TEJIbHOE MBIIIUIEHHUE, BBICOKUH YPOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIUII;

0,4 6ann1a BBICTABIsAETCS CTYAEHTY, €CJIM BBINOJIHEHBl OCHOBHBbIE TpeOOBaHUS IO MOJITO-
TOBKE K JUCKYCCHUH, OTBEYAET CAMOCTOSTEIBHO U IPAMOTHO, IIPOSBIISIET TOCTATOYHBIN YPOBEHb
c(OpPMHPOBAHHOCTU KOMIETEHIIUI, HO JOMyCKaeT HEKOTOPbIE HETOYHOCTH, 00 HapyIleHa JIo-
TUKa U3JI0’KEHUS], OTCYTCTBYET JOCTaTOYHas INTyOWHA OTBETOB;

0,3 6aaJa BbICTaBISAETCS CTYACHTY, €CIIM UMEIOTCS OTCTYIUICHHs OT TpeOOBaHUM Mo MOJ-
TFOTOBKE K JAMCKYCCHHU, OTBEYAET HE JOCTATOYHO IOJIHO, YPOBEHb 3HAHUI U CPOPMUPOBAHHOCTU
KOMIIETEHIIMH HEe BBICOKHI, JOIyCKAalOTCA OTJENbHbIE MOTPEIIHOCTH U OIIMOKH, JH00 OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA;

0,2 H6ajs1a BBICTABISIETCS CTY/AEHTY, €CJIM HE BBINOJIHEHBI BCe TPEOOBAHUS MO MOJTrOTOBKE
K JIUCKYCCHH.
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KommnuiekT 3aanmii 111 BbINOJIHEHHSI KOHTPOJbLHOMH PadoThl
CTY/IeHTAMH
mo AMCHUIIJIMNHE «Opraﬂmaunomloe HpOCKTHpOBaHl/Ie»

KonrpoabHnas padora 1(1-4)
BapuanTt 1
1. OcHOBHBIE METO/BI OPTaHNU3ALIMOHHOTO IPOEKTUPOBAHUS
2.®opmarnibHOE U HehopMaTTbHOE JINACPCTBO.
3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABICHHUS TOPTOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHUL.

Tect:

1. BoiGepuTe npaBM/IbHBIN OTBET:

1. Opranu3anOHHbIE U3MEHEHHUS:

a) 00s13aTEIIBHO TIPOUCXO/IAT BO BCEX OPTaHU3AIUAX 0€3 UCKITIOUCHHSI,
0) cTanu MPOBOAMUTCS B OpraHU3alUsAX TOIBKO B KoHIIE 20 Beka;

B) JOJIKHBI IIPOUCXOUTH TOJIBKO B KPU3UCHBIX OpPraHU3alUsAX;

T') He TpeOYIOTCS B TMHAMUYHO Pa3BUBAIOLIUXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIlHsIX.
a

2. Tunonorus BUJOB OpraHU3allMOHHBIX U3MEHEHUN:

a) He UMEET CMbICTIA IIPH IUVIAHUPOBAHUHU U TTPOBEICHUH U3MEHEHUI;

0) UMeeT MPAKTUYECKOE U TEOPETHUECKOE 3HAUCHUE;

B) IPE/ICTABIISIET UHTEPEC ISl CTYICHTOB;

T') IPEICTaBISAET UHTEPEC [Tl YUCHBIX.

0

3. Illenb u3MeHeHwuil:

a) COKpaTUTh MEePCOHAT

0) yCTpaHUTh HEIOCTATKH BO BHYTPEHHEH cpejie opraHu3aluu

B) UBMEHHUTH BBIMYCKAEMBbIE MPOAYKTHI U CTPYKTYPY

') YCTPaHUTh clladble CTOPOHBI OPraHU3alluY, YKPENUTh CHIIbHBIE CTOPOHBI OpraHHU3aIlHH,
1) aIanTUPOBATh OPTraHU3AINI0 K U3MEHEHUIO BHEITHEH CPEe/IbI.

r

4. K (axkTopaM, BBI3BIBAIOIINM HEOOXOIUMOCTh U3BMEHEHUH OTHOCSTCS:
a) HU3KUH TpoeCCUOHATN3M NIEPCOHAA;

0) BHELIHNE U BHYTPEHHHUE;

B) BHEIIIHHUE, BHYTPEHHUE, ICUXOJIOTHIYECKHE;

T') JIOTHYECKHE, COIMOTIOTHIECKHE, TICUXOJIOTUUECKHE.

0
Bapuanr 2

1. Metoabl IPOEKTUPOBAHUS CTPYKTYP.

2. DKOHOMHUYECKHE METO/IbI YIIPABICHUS OpTraHU3aIHeH.

3. ITocTpouTh MaTPUUHYIO CUCTEMY YIIPABICHUS TOPTOBBIM MPEANIPHATHEM U COCTOSIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Tecr:

1. BoiOGepuTe npaBU/IbHBIN OTBET:

1. Opranu3anmoHHbIE U3MEHEHUS:

a) 00s13aTENBHO MMPOUCXOAAT BO BCCX OpraHU3alUuAX oe3 HUCKIIIOUYCHU A,
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0) cTanu MpOBOAMUTCS B OpraHU3aLUAX TOIbKO B KoHIE 20 Beka;
B) JOJIKHBI IPOUCXOUTH TOJIBKO B KPU3UCHBIX OpPraHu3aIusix;
T) He TpeOYIOTCS B TMHAMUYHO Pa3BUBAIOLIUXCS, KOHKYPEHTOCIIOCOOHBIX OpraHU3aIlHsIX.
a
2. Tunosnorus BUJOB OpraHU3alIMOHHBIX U3MEHEHUM:
a) He UMEET CMbICIIA IIPH INIAHUPOBAHUHU U ITPOBEICHUH U3MEHEHUI;
0) UMeeT MPAaKTUYECKOE U TEOPETHUECKOE 3HAUCHUE;
B) IIPE/ICTABIISIET UHTEPEC ISl CTYICHTOB;
T) IPEICTaBISET UHTEPEC JIISl YUCHBIX.
0
3. Llenp n3MEHEHUI:
a) COKpaTUTh MEePCOHAI
0) yCTpaHUTh HEIOCTATKH BO BHYTPEHHEH cpejie OpraHu3aiuu
B) UBMEHUTH BBIIYCKAEMBbIE MPOAYKTHI U CTPYKTYPY
') YCTPaHUTh cllabble CTOPOHBI OPraHU3alluY, YKPENUTh CHUIIbHBIE CTOPOHBI OPTaHU3aIHH,
1) aIalITUPOBATh OPTraHU3AIMIO K U3MEHEHUIO BHEIIIHEH CPEIbI.
r
4. K (akTopaM, BBI3BIBAIOIINM HEOOXOIUMOCTh U3BMEHEHUIH OTHOCSTCS:
a) HU3KUH poeCCHOHATN3M NIEPCOHAA;
0) BHELIHNE U BHYTPEHHHUE;
B) BHEIIIHHUE, BHYTPEHHUE, ICUXOJOTHUYECKHE;
T') JIOTUYECKHE, COLMOJIOTHYECKUE, TICUXOJIOTHUECKHE.
0
Bapuant 3

1. OcHOBHBIE METO/Ibl OPraHU3ALMOHHOTI'O POEKTUPOBAHUS

2.@opmanbHOE U He(hOpMATBHOE JIMIEPCTBO.

3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPaBJIEHHUS TOPIOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Tecr:

1. BoiGepuTe npaBUIbHBIN OTBET:

1. ITpu pyHKIIMOHAIBHOM CTPYKTYPUPOBAHUHU OPTaHU3AlIMOHHONW CUCTEMBI UCIIOJIB3YIOT:
a) SMIIMPUYECKUH MOAXO0] K OPraHU3allMOHHOMY IPOEKTHPOBAHUIO;

6) Mooynu cucmemul, obaradarouue QYHKYUOHAILHOU 3A8EPULEHHOCNBIO,

B) MOop(osiornueckre MoJiesIu OpraHM3allMOHHON CUCTEMBI;

') METO/Ibl OPraHU3alMOHHO-UCCIIEI0BATENbCKOM 1€ATEIbHOCTH.

2. CTpyKTypHO€ IPOEKTUPOBAHUE OPraHU3ALMOHHBIX CUCTEM HCIIOJIB3YET:
a) MMPUEMBI JIOTMKO-CEMAaHTUYECKOIO aHAJIN3a;

0) npukiaonvle QYHKYUU, CE:A3aHHbLE 8bINOIHEHUEM OCHOBHBIX Yelell CUCeMbl;
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

') METO/IbI CUTYallMOHHOT'O aHAJIN3A.

3. B oprann3anioHHOM NPOEKTUPOBAHNUHN HCIIOIb3YIOT:

a) IETEpPMUHUPOBAHHbBIE MOJENIN

0) METO/IBI OTIEPATUBHOTO yIPABJICHHS SdKOHOMHYECKUM 00BEKTOM

B) MOJEJIN KCILTYaTallMOHHOTO YPOBHS

2) aepucmuueckue Memoosvl nNPOEKMUpO8aAHUs

4. B MOgyIbHOM NIPOEKTUPOBAHUM OPraHU3aLMOHHBIX CUCTEM HCIIONb3YHOT:
a) MOJIENIU CHEeMANIbHBIX IPOEKTOB;

0) munosvle opeanu3ayUOHHbIE CMPYKMYPbL,

B) MOp(OJIOTUUECKHIE MOJICTH TIPEICTABICHUS 3HAHU;

') METOJIbl OPraHU3aLMOHHO-UCCIIEI0BATENbCKOMN AEATEIbHOCTH.
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Bapuanr 4
1. ITpouiecc opraHu3aMOHHOTO MPOESKTUPOBAHUS
2 .BnusHue HoBalmii Ha O0IIECTBEHHOE U S KOHOMUYECKOE Pa3BUTHE.
3. ITocTpouTh MPOrpaMMHO-LIETIEBYIO CHCTEMY YIIPABIICHUS TOPTOBBIM MIPEAIPUATHEM U COCTO-
AILIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Tecr:

1. BoiOepuTe NpaBUIIbHBIN OTBeT:

1. AHanuTHuecKas cTpaTerus OpraHu3alMOHHBIX U3MEHEHHUH UCII0Ib3YyEeTCs:

a) mpu HEOOXOAUMOCTH TOAJIEPKKH TOTydaTesIeil H3MEHEHUH, 0’KUIaeMOM CHIIBHOM COTIPOTHUB-
JICHUH;

0) npu HemocTaTKe MH(OPMAIIHH, BIACTH U IOJTHOMOYHH y areHTOB H3MEHEHHH, 05KU1aeMOM
CHJIBHOM COTIPOTHUBIICHUH;

B) IpY HEOOXOUMOCTHU MOIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, O’KUIAEMOM CHIIBHOM COIIPO-
TUBJICHUHY;

I) IPU PELIEHUH TEXHUYECKUX MPoOIeM.

2. IlonHOE MM YaCTUYHOE COBIIAJICHHUE Y WICHOB TPYIIITBI BAKHEUITNX (PH3HUOTOTHYECKHX,
IICUXOJIOTHYECKUX, COLMANIBHBIX CBOIMCTB, KAUEeCTB U B3IJIS10B, 103BOJIAONIee UM 3()h()EKTUBHO
B3aMMOJIEHCTBOBATh, — A3TO ... COBMECTUMOCTh (BIHILUTE C 3arjlaBHOI OyKBBI CIIOBO COOTBET-
CTBYIOLIIEE 3TOMY OIPEIEIIECHUIO).

3. IloHsATHE «KOJIIEKTHBU3M» BBIPAKAET COJMIAPHOCTH W B3aWMOIIOMOIb, SAMHCTBO ... (BIH-
IIMTE MPOIYIIEHHOE CJIOBO C 3arJaBHOM OyKBBI).

4.0pr>I(GHI/Ie IMMPpOCKTa — I9TO ... MPOCKTA, MOPOXKAAromiasd COBOKYIIHOCTb BHYTPCHHUX HWJIH
BHCIIHUX CHUIJI, KOTOpHeCHOCO6CTBy}0T HJIM MCIIAKOT JOCTUIKCHUIO LICJIU ITPOCKTA

Bapuanr §
1.IToaTanHoe NpOeKTUPOBaHUE OPraHU3ALMOHHON CUCTEMBI.
2. TpeboBaHMs1, MPEIBSIBIIEMBIE K CHCTEME YIPABJICHHUS COBPEMEHHOW OpraHU3aluei.
3. IlocTpouTh AMBU3NOHAIBHYIO CUCTEMY YIIPABIICHUS TOPTOBBIM MPEANPUATHEM U COCTOAIUM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHULI.

Tecr:
1. BoiGepuTe npaBUJIbHBIN OTBET:
1. Komanaa nmpoekTa opraHU3alMOHHBIX U3MEHEHUN TTOI0MPaeTCs T0:
a) JINYHOCTHBIM XapaKTEePUCTUKAM;
0) mpodeccnoHaTBEHBIM MPU3HAKAM;
B) TpO(PECCHOHAILHBIM U JINYHOCTHBIM XapaKTePUCTHKAM.
2. ATeHT U3MEHEHUH - 3TO:
a) MpeICTaBUTEIb (DUPMBI, OKA3bIBAIOIIEH YCITYTH IO IPOBEJCHUIO U3MEHEHU
0) 4enoBeK WM TPYyIMa, Ha KOTOPBIX OKA3bIBACTCS BIUSHUE N3MEHEHUH
B) YEJIOBEK WJIM TPYIINA JIF0JIeH, KOTOPhIE pa3HBIMH CIIOCO0aMH CTUMYJIUPYIOT TPOBEICHHUE U3-
MEHEHUI;
T') 4eJIOBEK WJIU TPYyTIa, OTBEUAIOIas 3a MPOBEICHUE U3MEHEHUH.
3. Komanna npoekra u3aMeHeHUI B OpraHu3aliu:
BBITIOJTHSIET (DYHKITUH TIO IMMOJATOTOBKE MEPCOHANA K TIPOBEICHUIO N3MEHEHUI
+BBINONIHSACT QYHKIIUN, OPUCHTUPOBAHHBIC HA 33714y U MMOIep KaHue TIepcoHalia
BBITMOJIHACT (PYHKIIMU MO OIIEHKE YPOBHS CONPOTUBIICHUS U3MEHEHUSM U €r0 CHU)KEHUIO
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BBITIOJTHSIET (PYHKITNH, CBS3aHHBIE C 0OOCHOBAHHMEM M peaU3alMei MpeIoKEHNH 110 U3MEHE-
HHIO

4. IlogBepraeMblii U3MEHEHUIO - 3TO:

a) YeJIOBEK WJIM TPYIIIa, Ha KOTOPHIX OKA3bIBACTCS BIUSHUE U3MEHEHUM;

0) nmpeacraBuTeab (UPMBI, OKAa3bIBAIOIIEH YCIYTH 11O MIPOBEACHUIO U3MEHCHUH;

B) YEJIOBEK WJIM I'PYIINa, OTBEYAIOIIas 3a MPOBEACHUE N3MEHECHHUIA;

T') YeJIOBEK WJIU TPYIIIA JIFOACH, KOTOPBIE Pa3HBIMU CITIOCOOAMU CTUMYJIUPYIOT MPOBEICHUE W3-
MEHEHHUH.

Kpurepun onenkmn:

4 6ajuia - CTyJeHT CBOOOJHO M IMOJHO OTBEYAET Ha BOIMPOCHI B KOHTPOJILHOM pabdoTe,
OposiBIIIeT TNIyOOKWEe 3HAHMS M HAaBBIKM, BIaJeeT MPO(EeCCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPHUPYET 3pEJOCTh CYKIECHHH, CaMOCTOSATEIbHOE MBIIUICHHE, BBICOKHI YpPOBEHb
c¢(OpMHUPOBAHHOCTH KOMIIETEHIIUH, IPAKTUYECKOE 3a/JaHUE BBIITOJIHEHO BEPHO;

3 famna - CTyJEGHT TBEpAO 3HAeT MaTepuall B KOHTPOIJbHOM paboTe, MpOsBIsSET
JOCTaTOYHBIH  YpOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIM, HO JOIMYCKaeT HEKOTOphIC
HETOYHOCTH, JINOO HapylleHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JIOCTaTOYHAs TNIyOMHA OTBETOB,
IPAKTUYECKOE 3aJJaHHE BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 faJu1a - CTYJIEHT OTBEYAeT Ha BOIPOCHI B KOHTPOJILHOIN paboTe HEJOCTaTOYHO MOJIHO,
YpOBEHb 3HAaHUN U C(HOPMUPOBAHHOCTU KOMIIETEHLMH HE BBICOKUH, JIOIMYCKAIOTCSI OT/AEIbHBIE
MOTPEIIHOCTH U OUIMOKH, MO0 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh U YETKOCTh OTBETA, MpaK-
THYECKOE 33JIaHUE HE BBIIIOJIHEHO;

1 6ay1 - CTYZIEHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIHHOU paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JOITyCKAeT CYIIECTBEHHbIE HETOYHOCTHU U OLUIMOKY, MPOSIBIISIET HEJOCTaTOUHBIM YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMH U HEMOHMMAaHUE MaTepuaa, MPaKTHYeCKOoe 3aJaHie HE BbI-
IIOJIHEHO.
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TecToBBIC 3a0aHUA

KommiekT TecToB (TECTOBBIX 3aaHUIl) N0 JUCHUILIMHE «OpraHu3anuoOHHOE IPOEKTHPO-
BaHHeE

Paznen 1. Teopusi 1 MeTO10/10THS OPTAHU3ANMOHHOI0 PA3BUTHS U OPTraHU3AIMOHHOT0
NMPOEKTHPOBAHUS
Tema 1. Opranuszanusi Kak 00beKT UCCIEe0BAHNS U NPOEKTHPOBAHMS

Nuaukarop nocruxenns: IK-2.2, IIK-3.4.

1. U3 nepeuncienHbix GyHKIUH, QyHKIUSIMUA PYKOBOAUTENECH CPEAHETO 3BEHA SIBIISIFOTCS:
Joctuxenue 1eneu

[TonGop kaapos

Tekyiiee pyKoBOACTBO

KanpoBoe mianupoBanue

2. Kanposas monutrka ObIBacT ...
3aKkpbITON

OTkpbITOM

CMenmanHOM

ABTOpUTApHOI

3. UTO MOYKHO OTHECTH K MUHCTPYMEHTAaM OpPTraHU3al[MOHHO-PACHOPSAUTENIBHBIX METOIOB Me-
HEJ/DKMEHTA!

I'OCTsr

JI0JKHOCTHBIE HHCTPYKIIUH

HopMbl 1 HopMaTuBbI

IIpukasel 1 pacriopsKEHHS

PernamenTsl

4. 113 nepedncieHHbIX pyKOBOAUTEINEH, K BHICILIEMY YPOBHIO YIIPaBJIEHUS OTHOCSTCS:
Bune-npesuneHt

IIpe3unent

bpuraaup

Macrep

5. VI3 nepeunciieHHbIX pyKOBOIUTENEH, K HUKHEMY YPOBHIO YIPABJICHUSI OTHOCSATCS:
bpuraaup

Macrep

Hupexrop

3aMecTuTeNnb TUPEKTOpa

6. M3 mepeuncieHHbIX PYKOBOAUTENEH, K CpEAHEMY YPOBHIO YIIPaBICHUSI OTHOCSTCS:
Havannauk otaena

YrpaBasommi OTAeIEHUEM

Hupexrop

3amecTuTeNb IUPEKTOpa

bpuranup
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7. U3 mepeunciaeHHbIX QyHKIMH, QYHKIIUIMHA PyKOBOAUTENICH BBICIIETO 3BE€HA SIBIISIOTCS:
KoHtpoub

ITocTanoBka 1ieneit

Crparerndeckoe IiiaHMpOBaHUE

TakTuyeckoil mIaHupPOBaHUE

8. K meToam ynpaBiieHHsI OTHOCSATCS METOJIbI:
Opranu3alMOHHBIE U PACIIOPSAUTEIIbHbBIC
ConunaabHO-TICUXOJIOTHYSCKHE
DKOHOMHUYECKHE

KomngecTBeHHBIE

KauecTBeHunie

9. K 00mum xapakTepucTUKaM OpraHu3aiyd OTHOCSTCS:
I"'opusoHTanbHOE pa3aeacHue Tpyaa

3aBUCUMOCTb OT BHEIIHEH Cpeibl

Pecypcnl

IIpon3BOAUTENBHOCTD

Hasnorosble ciyxObl

10. Kak MoryT ObITb CBA3aHBI MEX]ly OO0 JIMHEHHBIE 3B€Hbs B OPraHU3allMOHHON CTPYKTYpe
yIpaBJIEHUS:

BepTukanbHbIMU CBA3SIMU

["opu30HTaIBHBIMU CBA3SIMU

JIuneiHbIMU CBA3AMHU

CBs139MHU KOOPJMHALIMY U KOOTIEpaIUH

CB34MHU NOTYMHEHHOCTH U OTBETCTBEHHOCTH

CBs139MHU TOTYMHEHHOCTH U BHEITHUX CTPYKTYp YIPaBICHUS

Kpurtepun onenkmn:

0,5 6asJ1a BRICTABISACTCS CTYACHTY, IIPH YCIOBHH €TI0 MPABWJIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHU,

0,3 Dass1a BBICTABISIETCA CTYJEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISETCA CTYJEHTY IIPH YCIOBUHU €r0 MpaBMWiIbHOTO 0TBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 0anu1 BBICTABISAETCS CTYNEHTY MPU YCIOBHUU €r0 MPABUIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aAaHUM.
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Pazgen 1. Teopust 1 MeTO10/10THS OPTAaHU3ANMOHHOI0 PA3BUTHS U OPTraHU3AIMOHHOT0
NMPOEKTHPOBAHUS
Tema 2. CymiHOCTb U 321244 NIPOEKTUPOBAHUS OPraHU3AUMOHHBIX CHCTEM
HNupuxarop nocrumkenus: IK-2.2, IIK-3.4.

1. Kputepuu u nokaszareiu pe3yIbTaTUBHOCTH OPraHU3allMOHHBIX U3MEHECHUH:
JlomxHBI OBITH pa3paboTaHbl KOMaHAOW MTPOEKTA U3MEHEHU N

JIOKHBI IPETIOKUTH KOHCYJIbTaHThI

Hy>Ho HaiiTu B nuTeparype

JloKHBI OBITH pa3padoTaHbl PyKOBOJAMTEIEM POCKTA

2. MeTozpl OLICHKH pe3yIbTaTUBHOCTH MPOEKTa U3MEHEHUIA:
HocsT 00beKTHBHBIN XapakTep

Hocst cmemannbiil xapakrep

Hocar cyObeKkTuBHBIN XapakTep

HocsT nokanbHbIN XapakTep

3. Knaccudukanus MeHe )KMeHTa 10 BUY MTPUBIIEKAEMBIX PECYPCOB :
WNupopmanioHHbIN

MarepraibHO-TEXHUYECKU I

MeHempKMEHT nepcoHaia

DuHaHCOBBIM

[IpupoansIit

4. Kakue ¢pyHKIHUN 00€CIIeYnBalOT B3aMMOCBSA3b U B3aUMOJICHCTBHE MEXKIY dJIEMEHTAMH CHUCTE-
MBI

yIOpaBlI€HUs! OpraHu3anuen?

KoMMyHHKaIIMOHHBIE

Opraau3zanus

IInanupoBanue

PuHaHCUpPOBaHUE

5. [Ipu npuHATHH yIpaBIE€HUYECKUX PEIIEHUI UCTIONb3YIOT MOAXOAbI:
NHTynTHUBHBIN

Ha ocHoge omnbITa

PanmonanbHbIi

OnepatuBHbIN

6. UTo MOXKHO OTHECTH K MHCTPYMEHTaM YKOHOMHYECKUX METOJIOB MCHEDKMEHTA:
JupeKxTruBHbBIE MTOKa3aTeNN

ITnansr

DKOHOMHYECKHUE pblYaru BO3ACUCTBUS

[lcuxonoruueckue peryaru BO3A€MCTBUS

7. YTo xapaKTepusyeT OpraHu3allMOHHYIO CTPYKTYpY YIIpaBJiIeHUs?
3BEHbS YIIpaBJICHUS

Tun pykoBozacTBa

YpOoBHU yIpaBIICHUs

Tumn pecypcoB
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8. Kakas opranmzanmoHHas KyJjabTypa OIpeIesieTcsl XapaKTepOM BJIACTHBIX OTHOILIEHUH, MPH-
HATBIX B OPTaHU3ALUU:

JemokpaTuueckas

ABTopuTapHas

WuauBuayanucrckast

KosnektuBucrckas

CunbHas

Cnabas

9. K OCHOBHBIM COCTABJISIIOLIIUM UMHUJIKA MEHEHKEpa OTHOCSIT:
BripakaTth MbICTH

Nmuox, 1e10ByI0 penyTaiuo opraHu3ain

BHenraui Bu 4IECHOB €r0 CEMbHU

Manepy roBopurs,

Ero HanroHanbHO-3THUYECKYIO, KOH(PECCHOHAIbHYIO IPUHAIICKHOCTD

10. JInu"oCTh OOMNAmAET:

MeinienneM CiocoOHOCTIMHA

HpaBcTBeHHON YMCTOTON U TyXOBHBIM OOTaTCTBOM
CnocoOHOCTSIMU

BHuMaHneM u maMsThIO

Xapu3moil 1 yMEHHUEM MBICIIUTh a0CTPAKTHO

Kpurepun oneHku:

0,5 6a/71a BBICTABIISCTCS CTYACHTY, IIPH YCIOBHH €T0 MPABIWJIBHOTO OTBETAa HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHU,

0,3 Das1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €r0 MpaBMWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISIETCA CTYJEHTY NP YCIOBUHU €T0 MpaBMWiIbHOTO 0TBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYJICHTY IPHU YCIOBHUU €T0 MPABHUIIBHOIO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aAaHUM.
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Tema 3. OCHOBHbIE MeETO/bI OPraHU3AIMOHHOI0 IPOEKTUPOBAHUS
HNupuxarop nocrumkenus: IMK-2.2, IK-3.4.

1. Kak MoryT ObITh C(HOPMYJTHPOBAHBI LIEJIN B «IACPEBE LETICH»?
ITo oTnenpHBIM 3a71a9aM

ITo oTHeNbHBIM UCITOJIHHUTEISIM

ITo oTnenpHBIM OOBEKTAM

[To dyHKIIMOHATBLHBIM 00IACTAM ACATEIHPHOCTH OPTaHU3aAIuN
ITo creneHn MOTUBAIUU

2. Ilo I'. Munndepry poiu MeHemKepa ObIBaroT:
HNHdopmannoHHble

MexJIMYHOCTHBIE

Casi3aHHbIE C IPUHATHEM pPEIICHUI

CBs13aHHBIE C BBIINOJIHEHUEM 33]1a4

3. Uro npezncrasisieT cOOOH IeNb:

JKemaemoe cocTosiHUE OpraHU3aAIUU

JKemaemplil pe3ynbTar AeATeIbHOCTH OpPraHU3aliu

Kenaemblit pe3ynbTat qesTEILHOCTH PAaOOTHUKA OPraHU3AINH
KonndecTBeHHBIN UM Ka9ECTBCHHBIN ITOKA3aTeIb ICATCILHOCTH

4. DPPpeKTUBHOCTh MEHEPKMEHTA — 3TO:

CooTHolIeHHEe ONTUMAIIBHOTO M (PAKTUYECKOT0 pacxo/ia pecypcoB
CreneHb JOCTHIXXCHUA IICJ'ICfI opranu3anvun

CreneHp onepaTUBHOTO KOHTPOJIS

CreneHb AOCTHXKCHUSA MOTUBAlIU OpTraHHU3allnun

5. Uto noapa3ymeBaeTcs Moj OpraHu3allMOHHON JIEATEIIbHOCTD:
OObenuHeHue Moei B TPYIIIbI

I/IHTel"paIII/ISI ACATCIIBHOCTHU YWICHOB KOJIJICKTHUBA OpTraHHU3aln
WNHuTterpanus neneit Bcex YieHOB KOJIJIEKTHBA

WNHuTerpamus pecypcoB BCeX YICHOB KOJJIEKTHBA

6. Kakumu yepraMu XapakTepu3yeTcs WHINBUIYTHCTCKAs] KOPIIOPATUBHAS KYJIBTypa:
CrpemMiieHneM YWIEHOB OPTaHU3allMU K MOBBIIIEHUIO TUYHOTO MPECTUKA

CTpemiieHueM 4JI€HOB OpraHU3aly K MOBBIIIEHUIO TOIKHOCTHOTO CTaTyca
BHyTpurpynmnoBsiM KOHTPOJIEM;

WNnentudukanyeir ”HIUBUIOB C OPraHU3ANMEH WK TPYIITION;

Hanmnuriem MATKux, 1OBEPUTENBHBIX OTHOLIEHUN MEXAY PYKOBOJMUTEISMHU U MIOJYMHEHHBIMU;
Hanmuurem HOpM mpsIMOTO pEryJIMpOBaHUs U KECTKOTO KOHTPOJIS.

7. K ocHOBHBIM (popmMam yyacTusi paOOTHUKOB B YIIPaBICHUH OpraHU3aleil OTHOCATCS:
Baecenue npeioskeHuil o COBEpIIEHCTBOBAHUIO PaOOThI OpraHU3aUuH
OcyuecTBieHne cBOMX 00s3aHHOCTEN Ha paboyeM MecTe

OO0cyx1eHrne BOMPOCOB pabOThI OpraHU3aIuu ¢ paboToaaTeeM

[Tpro6perenue myTEBOK B KOPIOPATUBHBIN MPOPUIAKTOPHIA

8. HazoBuTe pa3sHOBUAHOCTH KOH(IMKTOB:
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DyHKIIMOHATbHBIN
MHuorodyHKIIMOHATBHBIN
[IpocToit
JuchyHKIIMOHATHHBIN

9. K TakuM HegocTaTKaM ClIeyeT OTHECTH OTPaHUYEHHOCTh CAaMOPa3BUTHUSI MEHEIKEpa:
Heymenue ynpaBiarh coOoi

Pa3mbIThIE THUHBIE LIETH

OcraHOBKa caMOpa3BUTHUS

YIOpHBINA NOCTOSIHHBIN JIMYHBIA POCT

10. OcHoBHBIE MUCHYHKIIMOHATBHBIE TOCIIEACTBUS KOH(DIUKTOB Il OPTaHU3AIHH:

JIromu mepecTaroT paccMaTprUBaTh HATMYHE PA3HOTIIACHHA KaK «3J10», BCET/1a MPUBOJIAIIEE K Typ-
HBIM TIOCJICJICTBHSAM

HenpoxyKkTHBHBIE, KOHKYPEHTHBIE OTHOLICHUS MEXY JIOJIbMU

YMeHbIIEHHE WU MOJHOE MPEKPALICHNE B3aMMOACHCTBHE C MPOTHBOIOJIOXKHONH CTOPOHOH 1O
PELICHUIO TPOU3BOICTBEHHBIX 3a/1a4

UyBcTBO 00MIBI, HEYTOBIETBOPEHHOCTH, TNIOX0€ HACTPOSHHE, TEKYUIECTh KaIpOB

Kpurepun oneHku:

0,5 6asJ1a BBICTABIISACTCS CTYACHTY, IIPH YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHU,

0,3 Das1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €r0 MpaBMWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ans1a BBICTABISIETCA CTYJEHTY MIPH YCIOBUU €T0 TPpaBUiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BBICTABISETCS CTYJACHTY NP YCIOBUU €T0 MPABUIIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aAaHUM.
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Tema 3. Opranu3anuoHHO-NIPaBoOBbIe (OPMBI NPEANPHHUMATEIbCKOM 1eATEJbHOCTH

HNupuxarop nocrumkenus: IMMK-1.1, IMK-3.3.

1.Kopropanuu kak opraHu3allMOHHO MTPaBOBOi (hopMe XapaKTepHO BCE, 3a HCKItOUeHHEM: [le-
JMMOCTh COOCTBEHHOCTH aKI[HOHEPOB

HenenmumMocTh COOCTBEHHOCTH UMYIIECTBA (hUPMBI

2710, 00BIYHO, (hOpMa OpraHU3alUKA KPYITHOTO OM3Heca

EnuHCTBO COOCTBEHHOCTH ¥ YIIPABIICHUS

2. Jlns akipoHepa Kak 0co0oro Bua COOCTBEHHHKA XapaKTEPHBI BCE CIICAYIOIINE YEPTHI, 3a
UCKIIIOYEHHUEM:

He mMokeT u3bsTh CBOM KanuTas U3 GUPMBI

He MoxeT noBauATh Ha pa3Mep CBOETO 10X0a

OtaeneH OT ynpaBieHUs

SIBnseTcst cOOCTBEHHMKOM MMYIIECTBA KOPIOPALUT

3. OpueHTanuy KOpInopauuy Ha pean3aluio JOJITOBPEMEHHBIX MHBECTUIIMOHHBIX IPOEKTOB
CIIOCOOCTBYET:

VBenuueHne yAeIbHOr0 Beca PU3MYECKUX JIUI CPEI aKIIMOHEPOB

VYBenuueHue yaeabHOro Beca pabOTHUKOB CPEH aKI[IOHEPOB

YBenuyeHue 1011 KOHCOJIUAUPOBAHHBIX aKI[HOHEPOB

CoxpalneHue yaeabHOro Beca aIMIHUCTPAIUU CPEIH aKIHOHEPOB

4. KoHTpOJBbHBIN AKeT aKLUUH - 3TO:

51% axunii

[Taker akuuii oOecrieunBarOIIUA KOHTPOJIb HaJl GUPMOI

[TakeT akuuif, 1aromyii €ro BiIaeNblly MPaBo y4acTBOBATh B COOPaHUU aKIIMOHEPOB

[TakeT akuuii, 1arOMKI €ro BiIaJeNbIly IpaBo ObITh U30PaHHBIM B COBET JUPEKTOPOB KOMITAHUU

5. TlonHbIil KOHTPOJIb HAJ KOPIIOpALUEH MOTyYaeT:

AKIIMOHEp WUJIM TpyIIa aKIMOHEPOB, BIIa/ICIOIasi KOHTPOJIBHBIM MAKETOM aKIIMH, B JTIOOBIX
YCIIOBHAX

AKIIMOHEp WJIM TPyIIa aKIMOHEPOB, BIaICIOIast KOHTPOJIBHBIM MAKETOM aKIUii, eclii HEeT 6J10-
KHUPYIOIIEr0 MEHbIINHCTBA

AKIIMOHEp WUJIM TpyIIa aKIIHOHEPOB, KOTOpast MOKET OJIOKUPOBATh MPUHIATHE HEXKEIATEIbHBIX
JUISL HUX pelIeHui 1o HanboJsiee BaXKHBIM BOIIPOCAM

Bcerna npuHaane:xutT MEHEA)KMEHTY, KOTOPBIM IPUHUMAET BaKHEHIINE PELLIEHUS 110 yIpaBJie-
HUIO KOpIiopanuen

6. 'ocynapcTBo, Biajeromee KOHTPOJIbHBIM MTAaKeTOM aKITHOHEPHOTO 00IIeCTBa, SBISETCS 1O
OTHOILIEHHUIO K HEMY:

AyTtcaiinepom

WHcaiinepom

KopnoparnBHeIM HHBECTOPOM

HexoHconuaupoBaHHBIM HHBECTOPOM
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7. Poccuiickoii KOpropamuu XapakTepHbI BCE CIAEAYIOIINE YePThI, 32 HCKITIoueHneM: boib-
HIMHCTBO aKIIMOHEPOB SBJISIOTCS ayTcalaepamu

bonbuias yacte akuuii *UMMOOMIIbHA

Tpex3BeHHass MOJEINb YIIPABICHUS KOPIIOPALUEH

Hanuune B OCHOBHOM 3aKOHOJIATEIbHBIX MEXaHU3MOB I'apaHTUU IIPaB aKIIMOHEPOB

8. K pagukanbHbIM METO/IaM peopraHU3aluu KOPIOPAIIUH MOXKHO OTHECTH:
Coznianue COBMECTHBIX NPEAIPUITUN

Crnusinue Koprnopanui

Opranu3zanys KOHCOpIUyMa

Coznanue Koorneparrupa

9.K OCHOBHBIM 3JIEMEHTaM TPEX3BEHHOM CTPYKTYpHI yrpaBieHUuss AO OTHOCSTCSA:
AKITMOHEPHI, COBET IUPEKTOPOB M PEBU3NOHHASI KOMUCCHUS

AKIIOHEPBI, COBET AUPEKTOPOB U HAEMHbIE pAa0OOTHUKH

AKITMOHEPBI, COBET IUPEKTOPOB, IOJDKHOCTHBIE JIMIA (aAMUHUCTPAIIHS )
AKIIOHEPBI, TIOJDKHOCTHBIE JTUIa (aAMUHUCTPAIHS ), PEBU3NOHHAS] KOMUCCHUS

10. K cuiIpHBIM CTOPOHAM aHTJIIOCAKCOHCKON MOJIENTH KOPIOPAIMA MOYKHO OTHECTH:
Jlerkast uneHTUUKALNS aKIIHOHEPa

OpueHTalus aKIIMOHEPOB Ha JI0JTOCPOYHBIE MHBECTUIIMOHHBIE TPOrPAMMBI
HeBbicokast paCbUIECHHOCTB aKIIUK CPEAU MEJIKMX YaCTHBIX HHBECTOPOB
OpueHranys Ha BHYTPEHHHE UCTOYHUKU (DMHAHCUPOBAHUS

Kpurtepun onenkmn:

0,5 0any1a BEICTABIAETCS CTYACHTY, IIPU YCIOBUM €r0 IPaBUJIBHOIO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €ro IpaBWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/laHUH,

0,2 fass1a BBICTABISETCA CTYJEHTY NP YCIOBUHU €T0 MpaBMWiIbHOTO 0TBeTa OT 50 10 69%
TECTOBBIX 3a/laHUH,

0,1 0ay1 BeICTABISIETCS CTY/AEHTY NPH YCJIOBUHU €r0 MPaBUJIBHOIO OTBETa MEHEE YeM Ha
50% TeCcTOBBIX 3aJlaHUM.

Tema 4. MexaHu3M CO3IaHUSA MAJIBIX NPeANPHATHI
HNupuxarop nocruskenns: IMK-1.1, IK-3.3.

1.Cxiamounslii kanutan GopMHUpPyeTCs IPU CO3IaHUU:
o0mIecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
MIOJIHOTO TOBAPHIIIECTBA

OTKPBITOT'O aKITMOHEPHOTO 00IIeCTBa

3aKPBITOTO aKIIMOHEPHOTO OOIIEeCTBA
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2. YcraBHbld (hoHT HE GOPMHUPYETCS TIPH CO3TAHHHU:
aKIIMOHEPHOTO 00IIeCTBa

oOmiecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO
apTenu

Ka3eHHOT'O IPEIIPUITUS

3. X03s1iCTBEHHBIM TOBAPHUIIIECTBOM SBIISICTCSA:
00IIECTBO C OrPaHUYCHHON OTBETCTBEHHOCTHIO
0OLIECTBO C I0IOJHUTEIBHON OTBETCTBEHHOCTHIO
KOMMAaHJAUTHOE TOBAPHILIECTBO

3aKpBITOE aKIIMOHEPHOE OOIIECTBO

4. OAHO NUII0 MOXKET OBbITh MMOJIHBIM TOBAPHILIEM:

B JIByX TOBApHILECTBAX

OJIHOM TOBapHILIECTBE

OJIHOM I1OJTHOM TOBApUUIIECTBE U OJJTHOM KOMMAaHIUTHOM TOBapUIIECTBE
HEOTPAaHUYEHHOM YHCIIe TOBAPHUIIIECTB

5. X03s4iCTBEHHBIM OOILIECTBOM SIBJISETC:
MIOJIHOE TOBAPHIIIECTBO

3aKPBITOE aKIIMOHEPHOE OOIIIECTBO
KOMMAaH/IUTHOE TOBAPHIIIECTBO
TOBapHIIECTBO HA BEpe

6.K npu3HakaM opraHu3alyy OTHOCUTCS BCE, 338 UCKIIFOUECHUEM:
Hanuune HECKONBKUX, XOTS ObI 2-X YEI0BEK

OGi1as 1eb

MexaHu3M KOOpJAMHALMY IEUCTBUI

PykoBogurens

7. nst HepopManbHOM OpraHU3aluy XapaKTepHO BCE 33 HCKIIIOYEHUEM:
CrioHTaHHBIN XapakTep CO3AaHUA

OTtcyTcTBUE PYKOBOIUTEIS

Hebomnpmoit pazmep

OTCyTCTBHE KECTKO YCTAaHOBIIEHHBIX MPABUII U TIPOLIETYP

8.K 0CHOBHBIM ()YHKIIMOHAIBEHBIM CITYK0aM CTPYKTYPbI YIIPABJICHUS OTHOCST:
DopManbHY OpraHU3alHIo
CoBeT TUPEKTOPOB

MatpuuHyO CTPYKTYPY
Otnen MapkeTHHTa

9.JIuneitHO- PyHKIMOHAIBbHAS CTPYKTYpa yIpaBIeHHs OKa3biBaeTcs Hanboee 3(h(HEeKTUBHOM B
YCIIOBUSAX:

CTaOuIbHON CIIOKUBIIEHCS Cpebl

OpueHTany KOMIIaHUY Ha HOBBIE PHIHKW U TEXHOJIOTUH

[Ipeobnagannu Ha pHIHKE HEIIEHOBOW KOHKYPEHIIUN

Koraa Heo6xommMa onepaTuBHOCTh MPUHSITHS PEIICHUN

10. B Poccun B COBpEMEHHBIX YCIOBUSAX MPE00IaIatoT PUPMBI, UMEIOIIINE:
MatpuuHyio CTpyKTypy

JIMBU3HOHAIBHYIO CTPYKTYPY

JInHenHy1o CTpyKTypy

JIunelHo-pyHKIUMOHATBHYIO CTPYKTYPY

23



Kpurepun oneHku:

0,5 6aJu1a BBICTABIISICTCS CTYICHTY, IIPH YCIIOBUH €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6aJs1a BBICTABIIAETCS CTYACHTY IIPU YCJIOBUU €r0 NpaBuiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/1aHUl,

0,2 6aJs1a BBICTABIIIETCS CTY/AEHTY IIPU YCIOBUU €ro IpaBWibHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/1aHUl,

0,1 6aJ1 BBICTABIACTCS CTYJACHTY MPH YCIOBHU €T0 NMPAaBUIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHHUH.

Tema 5. 'ocynapcTBeHHOE pery/idpoBaHue JAesiTeIbHOCTH CY0beKTOB MAJIOr0 MpeINnpPUHHU-
MAaTeJbCTBA
HNupuxarop nocruskenus: IMK-1.1, IK-3.3.

1. 3Hak coOTBETCTBUS MOATBEPKIAET TO, YTO MPOTYKIIHS:

KauectBennas

CootBeTcTBYeT TpEOOBAHUSAM I'OCYIaPCTBEHHBIX CTAHIAPTOB

CooTBeTcTBYET TpeOOBaHUS JOKYMEHTOB, YKa3aHHBIX B cepTU(UKATE COOTBETCTBHS
CooTBeTcTBYeT TPeOOBAHMSIM JIFOOBIX TOKYMEHTOB
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2. Bueapenue merogoB TQM He TpebyerT:

Bosnedenus u 00yuyeHue Bcero nepcoHaia
MOHHUTOpHHIra IOCTAaBUIMKOB U Ka4€CTBA UX MPOTYyKIUU
CMeHBbI nepcoHasna KOMIIAHUU

KoHTpoJIb MaTepuanbHbIX PECYPCOB

3. ConManabHO-3KOHOMUYECKOE 3HAUCHHE OOIIECTBEHHOTO MUTAHUS 00ECTIeYNBAET BOCIIPOH3-
BOJICTBO Paboyeil CUIIbI, 5KOHOMHIO OOLLIECTBEHHOI'O TPYAa, U3MEHEHHE ... PbIHKA IIPOJOBOJIb-
CTBEHHBIX TOBApOB (BIUIINTE C 3arIaBHOI OYKBBI CIIOBO COOTBECTBYIOILIEE 3TOMY OIpeerie-
HUIO)

CtpyKTypHI

4. W3 nepeuucieHHbIX QYHKIUN, QYHKIMSIMEI PYKOBOIUTEIICH BBICIIIETO 3BEHA SBIISIOTCS:
KonTpons

ITocTanoBka nenen

Crparerndeckoe miaHupoOBaHUE

TakTuyeckoil mIaHuPOBaHUE

5. K meTonam ynpaBiieHHsI OTHOCATCS METOJIbI:
OpraHu3aloOHHbIE ¥ PACIIOPSIAUTCIIBHBIC
ColuaabHO-TICUXOJIOTHYECKHE
DKOHOMHYECKHE

KommuecTBeHHBIC

KauecTBeHHEbIC

6. K 001mum xapakrepucTUKaM OpraHu3aluyd OTHOCSATCS:
I"opu3oHTanbHOE pa3fencHue Tpya

3aBUCHUMOCTB OT BHEIIHEW CpelIbl

Pecypcer

[Tpon3BOaUTENBHOCTD

Hanorosble city:xO0bl

7. Kak MoryT OBITH CBSI3aHBI MEXTy COOOM JTMHEHHBIE 3BEHbSI B OPraHU3aIIMOHHON CTPYKTYpe
YIIPABJICHUSA:

BepTukanbHbiMu CBSA3SIMHU

I'opr30HTaIBEHBIMU CBA3SIMU

JIMHEeHHBIMU CBA3AMU

CBs35IMU KOOpPJIMHALIUU U KOOTIEpaIuu

CBA34MHU TOAYUHEHHOCTH U OTBETCTBEHHOCTH

CBs35iMU TOTYMHEHHOCTH U BHELIHUX CTPYKTYP YIpaBiIeHUs

8. Kak MoryT ObITh CYOPMYTUPOBAHBI LIETH B «ICpPEBE IeNei»?
ITo oTnenpHBIM 3a71a9aM

ITo oTaebHBIM UCITOJTHUTEIISAM

ITo oTaenbHBIM 00BLEKTAM

[To pyHKIMOHANBHBIM 00JIACTAM AESITENFHOCTH OpTraHU3aIuN
ITo cTenenn MoTHUBAITUHA

9. Ilo I'. MunIGepry posu MeHeKepa ObIBArOT:
HNudopmanroHHble

MeXITNYHOCTHERIE
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CBs3aHHbBIC C PUHATUEM PELICHUI
CBs13aHHBIE C BBIINOJIHEHUEM 3aJga4

10. Yro npexncrasisier cOOOM ENb:

’Kemaemoe cocTosTHUE OpraHU3AIUU

JKemaemplil pe3ynbTar AeATeIbHOCTH OpPraHU3aliu

JKenmaeMblit pe3ynbTar aesTeIbHOCTH paOOTHHUKA OpraHu3aIliu
KonndecTBeHHBIN UM Ka4ECTBEHHBIN ITOKA3aTeIb IEITCILHOCTH

Kpurepun oneHku:

0,5 6asJ1a BRICTABISETCS CTYACHTY, MPU YCIOBUH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 Dass1a BBICTABISIETCA CTYJEHTY IIPH YCIOBUM €T0 MpaBUiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/I1aHUH,

0,2 fass1a BBICTABISETCA CTYJEHTY IIPH YCIOBUHU €ro MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISICTCS CTYACHTY MPHU YCIOBUU €0 MPABHWIHLHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.
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Tema 4. IIpouecc OpraHN3aMOHHOIO NMPOEKTHUPOBAHMS

Nuaukarop gocruxenns: IK-1.1, IIK-3.3.

1. Jlornyeckoe B3aMOOTHOIIICHHE YPOBHEH YIIpaBiIeHNUS U PYHKLIMOHAIBHBIX 00JIacTel —
3TO...(BIUILIUTE C 3arJaBHON OYKBBI CIIOBO COOTBETCTBYIOIIEE ITOMY OIPECIICHHUIO)

CrpykTtypa

2. K OCHOBHBIM XapaKTEpUCTHKAM BHEIIHEH CpeIbl HE OTHOCUTCS:
Ci10XHOCTB

ITonBuKHOCTB

HenpensuaenHocts

Heonpenenennocts

3. Tpetpst (haza pa3BUTHS OPraHU3AIMH XAPAKTEPUIYETCS TAKOH TIIaBHOM LENbBIO:
KpatkoBpemeHHast npuObLIb

Y CKOpEHHBIN pOCT

ObecneueHne 0>KUBJIEHUS IO BCeM (PyHKIUAM

CucremaTnueckuii, coOalaHCUPOBAaHHBIN POCT U GOPMUPOBAHUE UHAUBUIYAIbHOTO UMHIKA

4. CtocoOHOCTh OpraHU3aIMOHHON CHCTEMBI K COBEPIIICHCTBOBAHUIO OTIPEACIISICTCS:
CTaTU4YHOM CUCTEMOM 1eJI0NPOU3BOICTBA

CoxpamierneM o0beMa MPOJIaK MPOAYKIIUU

Peakuuen Ha BHEIIHUE U BHYTPEHHUE BO3JICUCTBUS

KparkocpodnbiMu porHO3aMu cObITa MPOLYKITUN

5. Hepopmanphast opranu3aiioHHasi CTpyKTypa XapaKTepu3yeTcs:
Pa3paboTkoii cTpaTeruu counagbHOTO Pa3BUTHS

O06beMoM BaJloBOM MPOAYKLINUU

Pe3ynbpTaToM X0341ICTBEHHOU IESTENBHOCTH

I{eHTpanu3anuen ynpasieHUs

6. Merouka rccaeI0BaHNsl OPTaHU3AIMOHHON CHCTEMBI BKITFOUAET:
JlanHbIE O MaTEpUaIbHBIX pecypcax

CBeneHus 0 He3aBEPIICHHOM IIPOU3BOJICTBE

OneHky (PMHAHCOBOTO MOJO0KEHUS TPEANPUATHS

Teopernueckue cBeeHUs

7. DTamamu UCCIIeIOBAaHUS OPTAaHU3AIMOHHON CHCTEMBI SIBIISTFOTCSI:
Pa3zpaboTka TeXHOJIOTHYECKHUX KapT MPOU3BOACTBA MPOTYKIHH
COop HeoOxoauMoit nH(popMaun

AHanu3 ynpasjaeHHs TEXHOJIOTUYECKUMHU JIUHUSAMU

Pa3paboTka pyKOBOJCTB 110 IPOU3BOACTBY U COBITY IPOAYKIIMH

8. Pa3paboTka opraHM3aIlMOHHBIX TTPOIEAYP JUIS YIPABICHYSCKUX PEIICHUN BKITFOYACT:
AHanu3 cBeieHHii 0 paboTaX, BHIMOTHAEMBIX B KQXKIOM MOpa3aeIeHIN

AHaM3 CUCTEMBI YIIPABJICHUS TOIpa3IeTICHUSIMA

CocraBiieHHE CXEMBbI OPTaHU3ALMOHHON MPOLEAYPBI

Ananu3 uHbOpMaIiK, MUPKYIUPYIOMICH B KaXI0M MOAPa3AeICHUN
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9. 1;1s1 O1ieHKH HEOOXOIMMOCTH U3MEHEHUH U TOTOBHOCTH K HUM OPTaHU3aIlii MOKHO MOYKHO
BOCITOJIB30BATHCA ...(BIUIIUTE MPOMYILIEHHOE CJIOBO C 3arIaBHOM OYKBBI).
Tectamu

10. B «Anmasy JleBurra BXOIUT:

Ornucanne OCHOBHBIX 3TAINOB MPOBEICHUS U3MEHEHUN

B3auMocBsI3b MEXTy MOJACHCTEMaMHU OPTaHU3AIMK U BIUSIHUE U3MECHEHUI B KOHKPETHOM 00J1a-
CTH Ha HEOOXOIMMOCTh COMMYTCTBYIOIINX U3MEHEHHH B IPYTUX 00JIaCTIX

OnrcaHue, TEKYIIEro COCTOSHUS U OCHOBHBIX HAlpPaBICHUH U3MEHEHHUI

Ornucanne GakTopoB, MOAIEPKUBAIOIINE U CICPKUBAIOIINE U3MECHEHUSI.

Kpurepun oneHku:

0,5 6ajJ1a BBICTABISIETCS CTYACHTY, IIPH YCIOBHH €T0 MPABWIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6ass1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €ro MpaBmWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISETCS CTYJEHTY IIPH YCIOBUHU €ro MpaBmiibHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISIETCS CTYACHTY MPHU YCIOBUU €0 MPABHWIHLHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHHUH.
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3aganus 151 TBOPYECKOr0 PeHTHHTa
TeMbl
pedepaTon
Tema 1. Oprann3anus Kak 00beKT UCCJIeI0BAHUS U NPOEKTHUPOBAHUS
Nuaukarop gocruxenus: IK -2.2, I1K-3.4.
1. Opranuzanus Kak 0ObEKT UCCIIEAOBAHMS U IPOCKTUPOBAHUSI.
2. Tumbl 1 GOpMBI OpraHU3AIIHA.
3. IToHsiTHE OpraHU3aMOHHOIO IIPOEKTUPOBAHUS.
4. OpranuzalMoHHas cucTeMa Kak 00bEKT OpraHU3al[MOHHOTO MPOSKTUPOBAHUS

Tema 4. [Ipounecc OpraHN3auMOHHOIO MPOEKTHUPOBAHMS

HNupuxarop nocrumkenus: 1K -2.2, IIK-3.4.

1. PaGouwii mpoeKT U 0COOEHHOCTH TIOKYMEHTALIUU, OTPaKAIOIIEH MPOEKTHbIEC PELICHUS.
2. OpraHu3aioHHbIE CTPYKTYPBI YIIPaBICHUS TPOSKTaMH.

3. OcHOBHBIE 33]1a4¥ OPraHU3ALMOHHOTO ITPOCKTUPOBAHUSI.

Tema 5. IIpoekTHpoOBaHNE OPraHU3ANMOHHON CTPYKTYPbI yIIPABJICHHA

HNupuxarop nocrumkenus: IK -2.2, IIK-3.4.

1. Pa3znenenue Tpyna: 00s3aHHOCTH U TIpaBa COTPYIHUKOB OpPraHU3aIliH, IIOJIHOMOYHS YIIPaB-
JISIFOILIET .

2. 'paduueckre METO bl UCCIICIOBAHUS U IIPOCKTUPOBAHHUSL.

3. IlpoexTrpoBaHre OpraHU3AIMOHHBIX (HOPM B CUCTEM

4. Pabouunii MPOCKT U OCOOCHHOCTH JOKYMEHTAIH, OTPAXKAIOIICH TIPOCKTHBIC PEUICHUSI.

Tema 6. OpranusanuoHHbIe H3MEHEHUS] U MX BU/bI.

Huaukartop noctuxenusi: K -2.2, IIK-3.4.

1. MeTonabl IpOBEICHUST TUATHOCTUKU CUCTEMbI YIIPABICHUS OpraHU3aIui.

2. OpraHu3alMOHHbIE U3MEHEHUSI B MEHEPKMEHTE OpraHu3aliH.

3. Crparerust npeoA0IeHNs CONPOTUBICHNS OpraHU3aMOHHBIM U3MEHEHHSIM B OpTaHH3ALIH.

4. Bp10op c1ioco00B Mpeo 10J1€HHsI CONPOTUBIICHUS OPraHU3allMOHHBIM U3MEHEHUSIM.

5. YnopapneHue KOHQJIUKTaMU, U3MEHEHUSIMHU U CTPECCAaMH B OPTaHHU3ALIH.

Tema 7. Onenka 3¢ (peKTHBHOCTH OPraHU3AIUOHHOIO NIPOEKTA

HNupuxarop nocrumkenus: IK -2.2, TTK-3.4.

1.ITocToenue «aepeBa Lenei» Mpu aHaIN3e OPraHU3ALMOHHBIX CUCTEM YIIPaBIICHHUS.

2. Bb10op ONTHUMAaNBHBIX PEIICHUH C YI€TOM YIKOHOMHUYECKHX, COITUAIBHBIX U IPYTHX KPUTEPH-
€B, OTPaHNYEHUI 110 pecypcaM, CpOKaM.

3. Pacuer o)xuaeMbIX TEXHUKO-DKOHOMUYECKHUX PE3YJIbTaTOB COBEPUICHCTBOBAHUS CUCTEM
yIpaBJIeHUs.

4. PazpaboTka TutaHa BHEAPEHUS OPTaHU3AIMOHHOTO MPOEKTA U OIleHKa (D PEKTUBHOCTHU €ro pe-
IM3aL1H.

Kpurepun ouenku:

0,5 0as1a — BBICTABIISAETCS CTY/AEHTY, €CIIM BBINOJIHEHB! BCE TPEOOBAHMS K HAIKMCAHHIO
pedepata (mpeseHTanuu): oO03HaUEeHa TpoOiemMa W 00OCHOBaHA €€ aKTyaJbHOCTh, MPOBENICH
aHaJM3 Pa3IMYHbIX TOUEK 3PEHHs] Ha pacCMaTpUBaEeMyI0 MpolieMa U JOTMYHO H3JI0KEeHa co0-
CTBEHHAas MO3ULHUs, CHOPMYIUPOBAHBI BHIBO/IbI, TEMA PACKPHITA MOJHOCTHIO, BBIAEPKAH 00BEM,
co0uTr0/IeHBI TPEOOBaHMSI K BHEIITHEMY O(OPMIICHHIO, BBIMOJIHEHA KaueCTBEHHAs IIPE3eHTAllNH,

0,4 0as1a — BBICTABIIIETCS CTYIECHTY, €CJIM OCHOBHbIE TpeOoBaHuUs K pedepara (mpe3eH-
TaIMM): BBIMOJIHEHBI, HO MPUCYTCTBYIOT HEAOUYEThl. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B M3JI0-
KEHUM MaTepHalia, OTCYTCTBYET JIOTHYECKas MOCIIeI0BaTeIbHOCTh B CY)KJIEHUSX, HE BbIIEp:KaH
o0beM pedepara, UMEIOTCS YIYIIEHUS B 0(OPMIICHUH TIPE3eHTAalNH,

0,3 6aysia — BBICTABISIETCS] CTYJEHTY, €CIM MMEIOTCSl CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeboBaHul K pedepaTy. B uacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIICHbI OIIHOKUA U OTCYT-
CTBYIOT BBIBOJIbI.
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3aganus 151 TBOPYECKOr0 PeHTHHTa
TeMbl
AOKJIAA0B

Tema 1. Opranusanusi Kak 00beKT HCCJIeJ0BAHUA U POEKTHPOBAHUSA
HNupuxarop nocrumkenus: 1K -2.2, IIK-3.4.

1. Opranuzanus Kak 0OBEKT UCCIIEOBAHUS U TPOCKTUPOBAHMUS.

2. Kitaccuueckue MoJIei OpraHU3alOHHbIX CUCTEM.

3. IlocTpouTh TMHEHHYIO CHCTEMY YIPaBJIEHUS TOPTOBBIM MPEIIPUATHEM U COCTOSIINM U3 KOH-
KPETHBIX CTPYKTYPHBIX €JUHHII.

Tema 2. CylHOCTb H 321244 MPOEKTHPOBAHUS OPraHU3AIHOHHBIX CHCTEM
Huaukartop noctuxenusi: K -2.2, IIK-3.4.

1. [IpoexTupoBaHue OPraHU3aUOHHON CTPYKTYPhI YIIPABJICHHUS.

2. TpeOboBaHMs U IPUHIIMIIBI IIOCTPOCHHUS OPraHU3aLUHT.

3. Pabounii mpoeKT u 0COOEHHOCTH JOKYMEHTAIUH, OTPAKAIOIIEH IPOCKTHBIC PEIICHHUS.
4, OpraHu3anyoHHas palliOHaAIN3aIINs.

Tema 3. OcHOBHBIE MeTOIbI OPTraHU3ANMOHHOTO MPOEKTHPOBAHUSA
HNupuxarop nocrumkenus: IK -2.2, ITK-3.4.

1. AHaTUTHYECKUE METO/IbI IIPOCKTUPOBAHUS.

2. DBOJIONUS ¥ TICPCIICKTUBEI PA3BUTHS OPTraHU3AIMOHHOTO TIPOSKTUPOBAHUSI.
3. CyObeKTbl OpraHu3alMOHHOTO MPOSKTHPOBAHUS.

4. MecTo 1 pOJIb OPTIIPOCKTHPOBAHUS B CHCTEME YIIPABJICHHS OpraHU3aIuei.

Kpurtepuu onenku:

0,5 0as1a — BBICTABIISAETCS CTY/AEHTY, €CIIM BBIIOJIHEHB! BCE TPEOOBAHMs K HAIKMCAHHIO
Jokamy (Mpe3eHTamum): o003HaueHa npodieMa u 000CHOBaHa €€ aKTyallbHOCTh, ITPOBE/ICH aHa-
JU3 PA3JIMYHBIX TOYEK 3pEHMs Ha pacCMaTpUBaeMylo MpolieMa U JOrMYHO U3JI0KEeHa COOCTBEH-
Hasl MO3ULIKS, CPOPMYJIUPOBAHBI BBIBOJBI, TEMAa PACKPBITA MOJTHOCTBIO, BBIAEPKAH 00BEM, CO-
OJr0/1eHbI TpeOOBaHUS K BHEIIHEMY O()OPMIIEHHIO, BBIIIOJHEHA KaYeCTBEHHAs! IPE3eHTAlINH,

0,4 6a151a — BBICTABJISIETCS CTYACHTY, €CJIM OCHOBHbIE TPEOOBAaHUSA K JOKIJIAy (IIpe3eHTa-
IIUH): BBIIOJIHEHBI, HO MPUCYTCTBYIOT HEA0YEThl. B yacTHOCTH, UMEIOTCS HETOYHOCTH B U3JIO-
JKCHHUU MaTc€puaia, OTCYTCTBYCT JIOTHUYCCKAA IMOCICAOBATCIBHOCTE B CYXKICHUAX, HC BBIACPKAH
o0beM pedepara, UMEIOTCS YIYIIEHUS B 0(pOPMIICHUH TIPe3eHTAallNH,

0,3 0ania — BBICTABISIETCSl CTYACHTY, €CJIM UMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHuUH K Jokiaay. B yacTHOoCcTH, TeMa pacKpbITa YaCTHYHO, JOMYIIEHbl OIIMOKH U OTCYT-
CTBYIOT BBIBOJbI.
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METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOUIHUE ITAIIbI
®OPMHPOBAHHUA KOMIIETEHIIAM BO BPEMSI ITPOBEJIEHUS

HNPOMEXYTOYHOM ATTECTAILIUHA

CTpyKTypa 3K3aMeHAMOHHOIr0 OnJiera

MaxkcumajibHoe
HaumeHoBaHHe OIIEHOYHOT0 MaTepHaJia
KOJIMY€eCTBO 0AJLI0B
1.IIpuposia opraHnu3aIMOHHBIX N3MECHCHH. 16
2. IIpuHIMITBI TOCTPOCHUS OPraHU3AIMOHHBIX CTPYKTYD yIpaBiie- 16
HUSL.
3.CocTaBUTh TepeueHb MPHHIUIIOB PAlMOHAIHM3AINN OpraHU3aINu: 8

a) HEMOCPEJACTBEHHO OPUCHTHPOBAHHBIX HA MPUCIOCOOJIEHUE CTPYK-
Typ K TpeOOBaHUAM MOTpeOUTENel U phIHKA; 0) SBISIOUIUXCS OCHO-
BOH IS TPOSKTUPOBAHMS KaK CTPYKTYPBl OPTaHU3AIMH, TaK U IMPO-
LIECCOB; B) 00ECIEYUBAIOIINX MOBBIIIEHUE YPOBHS THOKOCTH OpraHH-
3alMOHHOU CTPYKTYPBI.

Hepeueub 60NRPOCOB K IK3AMEHY:

1. Opranu3anus Kak 00bEKT UCCIIE0BaHUS M IPOSKTUPOBAHHUSI.

2. KoHnenium 1 1o X016l B U3y4eHHe OpraHu3alnu.

3. CymHOCTb ¥ 3a/1a44 IPOSKTUPOBAHUS OPraHU3AIMOHHBIX CHCTEM.

4. Tumnsl 1 GopMBbI OpraHU3aIMiA.

S. ConuanpHas cpeia OpraHu3aluu.

6. @DeHOMEH caMOOpraHU3aIH.

7. OCHOBHBIC METO]IbI OPTaHU3ALMOHHOTO MTPOSKTUPOBAHHUSI.

8. IToHsATHE OpPraHU3allMOHHOTO MPOEKTUPOBAHMUSI.

9. [Iporecc opraHn3aIiOHHOTO TPOSKTHPOBAHUSI.

10. | Tloaxojbl K OpraHU3alMOHHOMY MPOESKTHPOBAHHIO.

11. | OpraHu3anuoHHas palMOHAIN3ALHS.

12. | TlpoekTupoBaHUE OPTraHU3ALMOHHON CTPYKTYPHI YIIPABICHHSL.

13. | Knaccudukaims neneid opraHu3almH.

14. Oprann3alioOHHbIE U3MEHEHUS U UX BUJIBI.

15. | Knaccudukaiusi MeTo10B MPOSKTUPOBAHHUSL.

16. | I'paduyeckre METOABI MPOSKTUPOBAHUSI.

17. | AHanuTHuecKHe METOJIbl IPOSKTHUPOBAHMUSI.

18. | Knaccudukaius Mojenel, MCIoJb3yeMbIX B OPraHM3aIl[MIOHHOM IPOEKTUPOBAHUH.
19. | DkcnepuMeHT U ero pojib B MPOSKTHPOBAHHH.

20. | OcHOBHBIE CTaJIMH U ATAIBl OPraHU3ALMOHHOTO MIPOSKTHPOBAHUSI.

21. | Texuudeckoe 3ajaHue HAa pPa3pabOTKy OpraHU3aIMOHHOTO IPOCKTA.

22. | TexHuuecKuil MPOEKT U €ro cojiep KaHue.

23. | Pabouuii npoeKT u 0cOOEHHOCTH JJOKYMEHTAIIUH, OTPaXKaIOIIel MPOEKTHbIE PELICHHUS.
24. | TlpwywHBI H3MEHEHHs OPTaHU3AIMOHHON CTPYKTYPBI YIPABICHUS MPEAIPUITHEM.
25. | B3auMoCBsI3b CTpaTe€rny U OPraHU3allMOHHON CTPYKTYPHI YIIPaBJICHHUSL.

26. | IlpuHIMIBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUSI.

27. | CopneprkaHue U 3Talbl Ipolecca NPOeKTUPOBAHMSI OPraHU3aLIMOHHON CTPYKTYPBHI.
28. | Mertoasl MPOCKTUPOBAHUS CTPYKTYP.

29. | Ilpupona opraHu3aIlMOHHBIX U3MECHEHHM.
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30.

anaBneHHe N3MCHCHHUAMU.

31. | Mepsl 3ddexkTrBHOTO TPOBEICHUS HM3MEHEeHMI: Moenb JI. I'pelinepa.

32. | JlenerupoBaHHE MOJTHOMOYHH.

33. | IlpeogoneHrne CONPOTHUBIICHUS TIEPEMEHAM.

34. | TlonsiTue OpraHU3alIOHHOTO PAa3BUTHSI.

35. | DTamnbl opraHu3aloOHHBIX TPEoOPa30BAHUA.

36. | OOBEKTHI OpraHu3alMOHHbBIX pedhopM.

37. | IlpuuuHBI COMPOTHBIICHUS

38. | Onenka 3(hpeKTHBHOCTH OPraHU3aIMOHHOTO MMPOCKTA.

39. | CymuocTb 3¢ (GEKTUBHOCTH OPraHU3alMOHHOTO MTPOEKTA.

40. | OcHOBHBIE METO/BI M MTApaMETPhl OLIEHKU 3 (HEKTUBHOCTH OPraHU3aLMOHHOTO TPOEK-
Ta.

41. | Ompenenenue KpuTepus BIOOpa aJbTePHATUBHOTO BapUaHTa OPTaHU3ALIMIOHHOTO MPO-
eKTa.

42. | Ananu3 anpTEpHATUBHOTO BapUaHTA.

43. | Ilpussitue pemeHus: 00 UCIOIb30BAHUU AITEPHATHBHOTO BAPHAHTA.

44, | 3aKkOHOMEpPHOCTH (PYHKIMOHUPOBAHHS PA3IMYHBIX OPTaHU3AIUOHHBIX CTPYKTYP YIIPaB-
JICHUS], YYUTHIBAEMbIE IPU aHAJIM3E.

45. | KoMMYHHKalIMOHHBIC KaHAJIBI B OPTaHU3aIMOHHOM IIPOSKTHPOBAHUH.

46. | [lonsTue koMMyHHKalui, tuarpamma lllenHona u Yusepa.

47. | KoMMyHUKaTUBHAs CETh M MOPSAAOK €€ MOCTPOeHHs. TeXHOIOTHH MPOBEPKH CETH HA
a/ICKBaTHOCTh, MIEPErpy>KEHHOCTh U SKOHOMHYHOCTD. [110CKHEe U BBICOKHE CTPYKTYPHI.

48. | PexoMeHIauy CUCTEMHOTO U KJIACCHYECKOTO MOIX0/I0B B 00JIACTH HArpy3KH, JIEIIETH-
pOBaHMsI MOJTHOMOYHUH, [IEHTPAJIU3AINH.

49. | TexHOJIOTHSI OPTaHU3AIMOHHOTO POCKTUPOBAHHUSL.

50. | Craguu opraHu3allMOHHOTO MPOSKTUPOBAHMSI U UX XapaKTEPUCTHKA.

51. | Drambl co31anusi paboyero MpoeKTa.

52. | Cxema paOoOTBHI IO CO3AAHMIO OPTaHU3AIMOHHOTO IPOCKTA Pa3BUTHS OPTaHU3AIIH.

53. | MeToas! OpraHu3aOHHOr0 IpoeKTHpoBaHus. OCHOBHBIE 3Tambl (POPMUPOBAHUS HO-
BOI OpraHU3allMOHHOW CTPYKTYPBI.

54. | BapyOexHbIil 1 0Te4eCTBEHHBIH ONBIT OPraHU3AIMOHHOTO POEKTHPOBAHMUSL.

55. | Hogeitmue GopmMbl OpraHu3aiiioOHHbIX CTPYKTYP.

56. | CoBpeMeHHbIE TEHCHIIUN Pa3BUTUS OPraHU3aIMii — OTEUECTBEHHBIN U 3apyOeKHBIH
OTIBIT.

57. | OcHOBHBIE XapaKTEpHbIE YEPThl KOMIIAHUN Oy TyIIero: TOPU30HTAIBHBIX KOPIIOpalui U
CEeTEBbIX OpraHU3aIMii.

58. | BeprukanpHas opraHu3anys ¥ 3JCKTPOHHAS Y9KOHOMHUKA.

59. | UnTepHer kak HoBas popma OGu3Heca.

60. | Marpuy4Hasi CTpYKTypa YIpaBlIeHHs — CYIIIHOCTb, IIPHUHIIAITBI TOCTPOSHHS, JOCTOMHCTBA
Y HETaTUBHbIE CTOPOHBI.

61. | YcioBusi npUMEHEHUs] OCHOBHBIX CTPYKTYP YIIPABICHHS B COBPEMEHHBIX YCIOBHSIX.

62. | OpraHu3anMOHHO-YIIPABICHYSCKUN aHAJIN3 IPEANPHUSITHS.

63. | [lonaTus u obmas cxema opraHu3aMOHHO-YTIPABIEHYECKOT0 aHAIN3a. JTalbl IPOBe-
JICHUsI aHAJIM3a U OCHOBHBIE CITOCOOBI cOopa nHpopmaIuu.

64. | BeIsSBICHHE W aHAJIN3 CHCTEMBI TEJIeH OpraHu3aIiy.

65. | Obmee onpeaeneHne MIUCCHH, €€ yrpaBlieHUecKas IIeHHOCTb. OCHOBHBIE HEJIOCTATKH,
BCTpevarnmecs npu GOpMUPOBAHHHA MUCCHHU.

66. | Cxema B3aMMOCBSI3U PA3IMUHBIX 3JIEMEHTOB OPraHU3aAIMOHHO-YIIPaBIEHYECKOH MoACH-
CTEMBbl YIIPaBJICHHUSL.

67. | JlekoMIo3uIIvsi MUCCHH Ha cocTapisitonue e menn. [IpaBuia mocTpoeHus «Jiepena Ie-
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JIeN».

[IpaBuna a1 MpOBEPKHU MOJTHOTH M BHYTPEHHEH HEMIPOTUBOPEUNBOCTH «JIepEBa 11e-
Jen». AHAIN3 CUCTEMBI LIEJIEH.

AHalii3 OpraHu3aluoOHHON CTPYKTYPhI — HOHSTHE U MOCIEA0BATEIbHOCTh. XapaKTepu-
CTHMKA OCHOBHBIX METO0B aHAJIM3a OPraHU3aLMOHHBIX CTPYKTYP.

I'padnueckoe MoaeTupOBaHNE OPraHU3AIMOHHBIX CTPYKTYP — BBISBICHUE IEPBUYHBIX
CTATUCTUYECKUX XAPAKTEPUCTUK OPTCTPYKTYP.

Onpenenenne KaYECTBEHHBIX XapaKTEPUCTUK, IKOHOMUYHOCTH yIipaBieHus. OneHka
COOTBETCTBUS OPICTPYKTYPBI COCTOSIHUIO BHEIIHEN CPEJbl, TEXHOJIOIMH U Pa3MepaM
MPEATPUITHSL.

OyHKIMOHAIbHAS CTPYKTYPA, €€ JJOCTOMHCTBA U HEJOCTATKHU.

HpaKanecmle 3alaHUA K IK3aMEHY

He3nanue kakoro 3aKkoHa OpraHu3aluy MPUBOAMT K JaHHOHM cutyarmu? Kak ee Mox-
HO ObUIO OBl M30exarh? IlepcoHan KOMIaHWM ISl TOJJICPIKAHUS €€ yCTOWYMBOTO
HOJIOXKEHHSI COOMPAET BCIO BO3MOXKHYIO HH(POPMAIHIO O KOHKYPEHTaxX, PhIHKaX COBI-
Ta W IIPOYEM, He Bcerza 3a00Tsch 00 ee ynopsa0ueHHOCTH, CUCTEMAaTH3aliH U 00be-
Me. OOBIYHO B KOMITAHUM XPAHATCS PEKIAMHBIE JIUCTKU, KCEPOKOIUHU KaKUX-TH00
«BAXKHBIX» COOOLICHNH, TOChEe Ha KAKUX-TO JIMII MM KOMITAHUH, TEKCTOBEIE (aiiiIbl B
KOMITbIOTEpAX O MPOMIECIINX UM MPEICTOALUINX COOBITHAX, HEPEIKO B HECKOJIBKUX
sK3eMIuIIpax. Hemamas 4acTh 3TUX MAaHHBIX SBISETCS MH()OPMAIMOHHBIM «MYCO-
pom». Kommanus Tpatut OoJblIMe I€HbIM HA COJEpKAHUE SIBHOM M HESIBHOM CITyX-
061 HH(GOPMAIIMOHHOHN Pa3BENKH /IS YBEITUYCHUS JJOCTOBEPHOCTH M IIEHHOCTH TIOJTY-
yaeMoi MH(OpMAIUK, TaK KaK KOHKYPEHTbl MOTYT MOJ0POCUTh HEIOCTOBEPHYIO MH-
¢dopmanuto. MHOra KOMMAaHWS BBIXOJUT HAa COMHHTENBHBIE WCTOYHHKH SKOOBI
«O4YE€Hb 1IEHHOW» MH(OpMAIMK, MHOTHE U3 3THX UCTOYHHKOB HOCAT KPUMHUHAJIBHbIH
XapakTep. 3Has 3aKOH CaMOCOXPAaHEHUs, ONpPEeAeTInTe MOTEHIHAI CO3WAaHHS U IO-
TEHIMAJ Pa3pyLIeHUs B K&KJOM KOHKPETHOM CIyyae M BO3MOXKHBIE ITyTH BBIXOJA U3
CJIO’KMBIINXCS] CUTYallUH.

Komnanuss «MOHOIUT» MMEET MMYLIECTBEHHBIH KOMIUIEKC CTOMMOCThIO 10 MIH.
pyO., BKIIOYAMOMINI CTOMMOCTh OOOpYJOBaHUS, HMHCTPYMEHTA, apeHIIbI MPOU3BO/I-
CTBEHHBIX TIOMe- IICHMI U Jp. B Xo/e cBoeil 1edaTenbHOCTH KOMIIaHUH MTOTpeOoBaICs
KpeauT B KomMmepueckoMm Oanke «Orau MockBel» B pasmepe 8 miH. py0. mox 30%
ro/10BbIX. CTOUT JIM KOMIIAHUU B IAHHOM CJIy4ae COrjaliarhCsi Ha YCJIOBUs KpeauTa?

[TponoBonbscTBeHHBINH Marazul «KopseTr» Obul 3apeructpuponat B 1984 r. kak ToBa-
pHILECTBO C orpaHndeHHOl oTBeTcTBeHHOCTHIO (TOO). CornacHo ct. 6 denepanpHo-
ro 3akoHa «O BBEJIECHHH B JieicTBUE NepBoi yactu ['paxmaanckoro kogekca Poccuii-
ckoit deaeparn» ot 21 okTsa6ps 1994 1. Bce TOO nomkHBI IPOUTH NEpeperucTpa-
IIMIO0 U UI3MEHUTH NpaBoByo popmy Ha 000, OAO, 3A0 u ap.

JleiicTBue 3akoHOB opranu3auuu [Ipumep aHanmsa NeHCTBUS 3aKOHOB OpraHU3ALMH
pPacCMOTPHUM Ha OCHOBE CTAHOBJIEHUS W pa3BUTHs KomnaHun «Conm». Ha mporske-
HUU BCEr0 OPraHMW3allMOHHOIO pa3BUTUs KOMIIaHUU «COHM» OT MEJIKOTO MPOU3BOAU-
TeJsl 10 KPYITHOW MOHOTIOJNY JIESHCTBYET BCEOOIINI 3aKOH OpraHu3aIii — 3aKOH CH-
Hepruu. Heckonbko onepxkumbix denoBek (Macapy MOyka — TeXHWYECKHH T'eHUH,
OCHOBaTeJIb KOMITaHUU, AKHO MopHuTa — KOMMEPUYECKUN TUPEKTOP U JIp.) O0BEANHH-
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JIUCh B OPraHU3aLMIO ¢ TBEPABbIM HAMEPEHUEM COBMECTHO TPYUTHCS U HCIOIb30BaTh
CBOM TEXHUYECKHE CIIOCOOHOCTH JJISl OCYILECTBICHUSI COKPOBEHHBIX XKEJIaHUMN (OpH-
TUHAJIBHBIMH CIIOCO0aMU TMPOU3BOJUTH HOBEHIIME TEXHOEMKHE TOBAapbl), YTOOBI
NPUHOCUTH MOJIB3Yy 001mecTBY. COBMECTHBIN TPY/ KOJJICKTHBA MaJCHbKOW HEHU3BECT-
HOHM KOMIIaHWHU, paboTaroiield B MPUMHTUBHBIX yCIoBUAX (1946 r.), MO3BOJIWI U3TrO-
TOBUTh UM TEXHOEMKUH NPOAYKT (MHUKCEp) BBICOKOTO KayecTBa. B panpHeliem
KOMITAHHSI-HOBATOP MOJ PYKOBOACTBOM AKHO MOpPHUTBI pa3BUBAET YXKE HU3BECTHBIC
TEXHUUYECKUE UJIEU U CO3/1a€T HOBBIE NEPCIIEKTUBHBIE TOBAPHI, OTINYAIOIIHNECS BBICO-
KUM YPOBHEM KauecTBa (CHHepruyeckuil 3p(HeKkT KOMIaHUU MOJIO0KUTENIEH, JOCTUTa-
€T MaKCHUMAaJbHBIX 3HAYEHUH, YTO JAeT el BO3MOXHOCTHb JOOHUTHCS ONMpPEIeTCHHBIX
BBICOT B OM3HEce U npoliBerath). [locraHoBKa IV1aBHON U MOHATHON BCeM (BILUIOTH JI0
pPSAA0BOTO pabodvero) ey Mo3BONHIIA CIUIOTUTh MEPCOHAT (PUPMBI B KOJUICKTUB €/TU-
HOMBIIIEHHUKOB. B pupme cknaapiBanack armocdepa BceoOliel HaCTPOEHHOCTH Ha
pelieHne eHTPAIBHON 3aa4yM, Ha TOCTH)KCHUE TJIABHOM 1LIEJIH, KOTOPOW OBLIO MOJ-
YHMHEHO Bce (371eCh MPOSBISETCS 3aKOH KOMIIO3UIIMHU, KOT/a IeJId OpraHu3aluu
HaIlpaBJIEHbI Ha TOJ/IEpKaHUEe OCHOBHOM 11esin Oosiee olmiero xapakrepa). bes nmu-
TalUU CTPYKTYP MENKOM (PUPMBI B paMKaxX TMTaHTCKOW KOMITAHUU KPYIHbBIE TMPOEKTHI
«CoHm» ObLTO OBI CIIOKHO OCYHIECTBUTH. [lyTeM mpsiMoro BbIAENICHUs TOJpa3jiese-
HUM, OONagaroOUIMX HIMPOKON CaMOCTOATENbHOCThI0, «COHM» IMoJydaja IIaHC C
00JbIION CTENEHbI0 THOKOCTH PearupoBaTh Ha U3MEHEHUS, aJallTUPOBATbCS K CUTY-
ald ¥ OCTaBJATh KOHKYPEHTOB Jayneko mo3aau. IIpuMepom Takoro pojma MOXKET
CILy’KUTb BBIJICJICHUE JIECATH NapauUIeIbHBIX UCCIEN0BATEIbCKUX TPy, HE3aBUCUMO
paboTaBImIMX HAJ MPOEKTOM BUAEOMarHuTooHa (CoONIOeHNE 3aKOHA MPOIMOPILIHO-
HaJIbHOCTH TO3BOJIIET KOMIAHUM MOJJEPKUBATh OPraHU30BAHHOCTb CUCTEMBI, CH-
Hepruueckuil 23GdeKT coxpaHseT cBoe 3HaueHue). B cepenune 1960-x romos, koraa
HA aMEpPUKAaHCKOM PBIHKE €Ill€ HUKTO HE CIbIIIal 0 TOproBoid Mmapke «COHU» U KOM-
IaHUs JeNaja NepBble IIarn B OpraHU3aluy MPOJaXk CBOEH HOBOM NMPONYKIUH B
CIIIA, A. MopuTta nosyuns BbITOJAHOE MPEAJIOKEHUE OT aMEPUKAaHCKOr0 TOProBlia
Ha OOJIBIIYIO NApTHIO TPAH3UCTOPHBIX PAJUONPUEMHHMKOB JUIS €r0 CEeTH Mara3uHoOB.
B npeanokennu npocunu ykasathk 1eHy Ha naptuu B 5000, 10000, 30000, 50000 u
100000 mpuemnHukoB. B To BpeMst koMnanust He Moria npoussoauts 100000 Tpan3u-
CTOPHBIX PaIMONTPUEMHUKOB B TOJ. Eciin Ob1 oHa monyuniia 3aka3 Ha 100 Teicsay mpu-
€MHMKOB, €l MPUILIOCH Obl HAHATh U O0OYYUTh HOBBIX PabOYMX U PACHIMPUTH MPOU3-
BOJICTBEHHbIE IUIOMIAU. DTO TpeOoBano OOJBLIMX KAaIUTATIOBIOXEHUH, 3HAUUTEb-
HOT'0 pacUIMpPEHUs TPOU3BOJCTBA U YBEINYEHMsI pUcKa. PUCK 3akitoyasics B TOM, 4TO
€CIIM BTOPOM TaKOM 3aKa3 HE MOCTYMHUT Ha CIEAYIOIIWNA rofl, TO KOMIIAHHS MOXKET
00aHKPOTHUTHCS, TOTOMY YTO OHA HE CMOKET JaTh pabOTy JOMOJHUTEIBHO HAHATHIM
pabo4yMM U IJIATUTh 3@ HOBBIE HEUCIIOJIb30BaHHbIE IPON3BOACTBEHHbIE MOIIIHOCTU. B
SnoHnn neMcTByeT cUCTEMa JOJIrOCpOYHOro HaiiMa. Akno Mopurta jan cBoe mpen-
JIO’)KEHHUE O ILIeHEe, COrJIaCHO KOTOPOMY, YeM OoJiblie OBl pa3Mep MapTHH, TEM T0pO-
K€ CTOWJI MPUEMHHUK. JTO OBUIO HEJIOTHYHO C TOYKHU 3peHust areHta. Akuo Mopura
TaKUM IpeUIoKEeHneM orpaHudmi 3aka3 10 10000 mprueMHUKOB IO COOTBETCTBYIO-
e 1eHe, 4TO yCTPauBajIo TOProBOro areHTa u komnanuio «CoHn» (B JaHHOM CITy-
yae MposBIsieT ce0s 3aKOH MH()OPMHUPOBAHHOCTU—YIIOPSIOUEHHOCTH, COTJIACHO KO-
TOPOMY POCT UH(OPMAIIMOHHON HEONPEAEIEHHOCTH BeJIeT K J€30praHu3aIlH, XaoCy
U cuHeprudeckuid 3G(HEeKT CHWKAETCS BIUIOTH JO OTPHUIATENbHBIX 3HaueHuu. MH-
dopmanus ke OrpaHUYMBACT YHUCIIO CTENeHeH CBOOO/IbI, HAKJIAABIBAET OTPAHUUYCHUS
U CIIOCOOCTBYET opranuzanuu). JestenbHocTh GUpMbl, poueAmnel myTb OT MEIKO-
ro MpeInpUaTHsi, CTPaJaBUIET0 OT HEXBATKU (PMHAHCOBBIX PECYpCOB, HE MMEBLIETO
IPUBJIEKATEIbHBIX TOBAPOB U IMOCTOSHHO OMACaBILIErocs BHITECHEHUS C PhIHKA Oolee
MOIIHBIMA KOHKYPEHTAaMH, 10 T'MI'AaHTCKOW KOMIIAHMH, IEUCTBYIOILIEH MPAKTUYECKU
BO BCEX CTPAaHAX MHpA U YNPABJISIEMOW HMHTEPHALMOHAIBHBIM KOJJIEKTUBOM MEHE-
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JOKEpPOB, TIOJITBEPKIAET JEHCTBIE 3aKOHA OHTOTeHe3a (3aKOH OTpaskaeT dTalbl caMo-
pa3BuTHs cUcTeMbl). TeHIEHIUAM K OIOpOKpATHU3AINN, B3AUMHOMY HETIOHUMAHUIO H
OTUYXJACHHOCTU PA3JIMYHBIX MOJPa3JeICHUN U YPOBHEH YNIPABICHHUS KOMIIAHHEU
MEHEKEPHl MPOTUBOIOCTABIISAIOT IIENYI0 CEPUI0 MPHUEMOB aHTHOIOPOKPATHUYECKOTO
yIOpaBlIeHUSI U OPraHU3aI[MOHHBIX U3MEHEHUH (3aKOH OHTOTEHE3a OTpa)kaeT U3MEeHe-
HUS, TIPOUCXO/SINNE B OpraHU3aIlu, CHHepTuueckuil ad ekt camxkaercs). HezaBu-
CHUMO OT JK€JIaHUs PYKOBOJICTBA B OTAAJICHHOM nepcrekTuBe « COHM», BUAUMO, 0XKH-
JaeT Cyab0a MOHOTIOJUCTHYECKOTO «CIoHa». « COHMY, MPAKTHUECKH HE ITUBEPCUU-
[MPOBaHHAas, JEWCTBOBaBIIas B MaJONEPCIEKTUBHON OTpaciu (KaKOBOM CUHTAeTCs
OBITOBAs DJIEKTPOHHUKA), 3aHATAs BBIITYCKOM MAacCOBOM CTaHAApTHOW MPOAYKIUU B
YCIIOBUSIX OCTPOM KOHKYPEHLIMH U OOYCIIOBJICHHOIO €10 CHIKEHUS IIEH, JIOJIr0 HE
OCYILIECTBIISIBIIAS 3aXBATOB APYTUX (UPM, PE3KO BbIIEIsIIach Ha (POHE MPOYNX KOM-
naHuid. OHa JIeliCTBOBaJIa YCIIENIHO, XOTS M Hapyllaja 4yTh JIM HE BCE MOJHBIE pe-
[ENTHl MPOIBETAHUS COTJIACHO TEOPUU MapkeTuHra (3 (deKTHBHAsT COBITOBAs CETh,
NeiicCTBeHHAs peKjiama, MOJIOKUTEIbHBIA 00pa3, CIOKUBIIMICS y myOnukn). B3amen
«CoHn» MPOTUBOMOCTABMIIA KO3BIPU, CBA3AHHBIE C CaMHUM TOBapoM (HOBHU3HA—
KaueCcTBO—HU3Kas ce0eCTOMMOCTh). DTOT MyTh BO MHOTOM OB BBIHYACHHBIM IS
komnanuu. Mor nu A. Mopura no BceM IpaBWiIaM pacCuuTaTh 0ObEM PbIHKA AJIs
TOBapa, KOTOpPOTo €elie He cyuiecTBoBaio B mnpuponae? Morna nu «CoHM KOpIHO-
peiimE» B 1960-x rogax cocTs3aThCs CO CTAPbIMU JIEKTPOTEXHUYECKUMU TMTaHTaMU
Amepuku U 3ananHoi EBponbl B OCyIIECTBICHUH 3aXBaTOB? DTOT 3Tall OCTANICA JJIA
«Conm» B mipouriom. B konme 1980-x rogoB MOryiecTBeHHasl KOPIIOPAIHsS MOTJa
MO3BOJIUTH ce0e MaciiTaOHble 3axBaThl. HO U 9Tu mpuoOpeTeHus oHa Jienana paau
MOBBIIICHUS TIPUBJICKATSIIBHOCTH TPOW3BOJAUMEIX €0 TOBapoB (3axBar «Cu-Ou-3¢C
pexop» u «KomamOuu nuk4ep3» crocoOCTBOBAI BBITYCKY KHHOMPOIYKIIUU B COOT-
BETCTBHH C TEXHUUYECKUMH TpeOoBaHUAMH « CoHMY). OnbIT «COHMY» CBUACTEIHCTBYET
0 JIEWCTBUU 3aKOH a CAMOCOXPAaHEHUS OpraHU3aIMH KaK 1eJI0ro, TPeOyIoIIero cocpe-
JIOTOYEHHS BCEX PECYPCOB Ha JOCTHUKEHUM IPEBOCXOJCTBA HaJ KOHKYpEHTaMH B
cepe OCHOBHOTO MPOU3BOACTBA PupMbl. CTPYKTypHBIE MTpeoOpa3oBanus B « CoOHI»
MPOXOJAMIIA TTyTEM UMUTAIIUU CTPYKTYpP MEIKON (UPMBI B paMKaX THTaHTCKON KOM-
MaHUM U CO3JaHMsl (PUIIMANOB, COBMECTHBIX MPEANPHUATHI B IPYTHX CTpaHaxX (3aKOH
aHaJIM3a U cHUHTe3a). BmecTe ¢ TeM KOMIaHUS CTpEMMJIACh K OOECIEYEHHIO CTPYK-
TYpHOH yCTOWYMBOCTHU uepe3 yKperuieHue Hanbonee ciabo OpraHn30BaHHOTO 3BEHa!
HenocraTouHo M3roToBUTH Ka4€CTBEHHBIN TOBAp, CTOJIb K€ HEOOXOAUMO MpodeccH-
OHAJIBHO YNPABIATH MPOJBUKEHUEM TOBapa Ha pbIHOK. TakoBa Joruka JeHCTBUS 3a-
KOHOB OpraHH3aliy, HalpaBjeHHas Ha oOecliedeHre OPraHUu30BaHHOCTH U yCTONYH-
BOCTH CHCTEMBL. 3Haiu Ju A. Mopurta U ynpasistone komnanun «CoHm» Mexa-
HU3M JICHCTBUS 3aKOHOB OPTaHHU3allMHd B TOM TOHUMAHUHU, B KOTOPOM OHU W3JIOKEHBI
B Hamie cutyauuu? bbuam nu UX IEeHCTBHUS M pelIeHUsl MPOAUKTOBAHBI B COOTBET-
CTBHH C y4E€TOM JEHCTBHS 3TUX 3aKOHOB? Ham TpyaHO oTBETHTH Ha 3TN Bompockl. Ho
HECOMHEHEH TOT (akT, 4yTo Akuo MopuTa — TaJaHTIUBBIM PYKOBOAUTENh. 3HAHHE
pPBIHKa U TEXHUYECKOW CTOPOHBI CBOEro TOBapa, OECKOMIIPOMHUCCHOE CII€JJOBaHHE
MUCCUHM KOMITAaHUH, COOIOJICHHE MIPUHIIMIIOB OPTaHU3AIlMN U YIIPABICHUN JIIOJIbMU,
WHTYHIUS U OTIBIT SIBUJIMCH COCTABIISIOIIMME YCIICIITHOTO PyKOBOACTBAa Akno Mopu-
Thl. beccmopHo U TO, YTO 3aKOHBI OPTaHU3AINHU SBISIOTCS OOHEKTUBHBIMU 3aKOHAMH.
He3aBucuMo OT 3HaHMS W KEJIaHUS PYKOBOJCTBA KOMITAHWHM YUYWUTBHIBATH JEHCTBUE
ATHX 3aKOHOB B CBOMX PEIIEHUSX, 3aKOHBI OpraHu3aluu paboTaroT U HApaBICHBI Ha
o0ecrnieyeHre OpraHM30BaHHOCTH M YIOPSAJOUYEHHOCTH OKPY KAIOIIEero Hac MHUpA.
1. Kak nposBISIFOTCS 3aKOHBI OpTaHU3aIn?

2. YYHUTBHIBAIOT JIU MEHEDKEPHI ACHCTBUE 3aKOHOB OPTraHU3aIlMM B CBOCH IMpax-
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TUYECKOU NEATEILHOCTH?

Omnpexpenurte, K KAKOMY MPU3HAKY OPTaHU3AIUN COOTBETCTBYET KaXKIOE€ M3 MPHUBE-
JEHHBIX HUKe onucaHuil. COTPpYAHHUKH MOJTyYatoT 3apabOTHYIO IUIATy, BEIMYHHA KO-
TOPOU OTpeAEIAeTCs KaK MPOIEHT OT MPOJaX KOMITAHUHU. Y PYKOBOJIUTEIS BBICIIETO
YPOBHS HE MOXKeT ObITh 50 paOOTHUKOB, HEMOCPEJACTBEHHO TOTYMHEHHBIX eMy. Kaxk-
IbIi paOOTHHK B OpPraHM3allMU BBINOJHSET ONpelelieHHble (YHKIMUA M 00janaeT
crenupuUIecKuM HaOOpOM IMOJTHOMOYMH M OTBETCTBEHHOCTH. Kaxknblii pabOTHUK B
OpraHu3alluy 3aHUMAET OTIPEJICIICHHOE MOJIOKEHHE, 00YCIIOBIMBAOIIEE HATMYNE WITH
OTCYTCTBHE Y HETO TOJYMHEHHBIX U TOJIOTYETHOCTH BHIMICCTOSIIIEMY COTPYIHHKY.
JlesTenbHOCTh OpTaHU3aIlMi HEBO3MOXKHA 0e3 (YHKIMOHUPYIOIIETO0 OpraHa yIpaB-
nenus. lleHTp ympaBieHHs Ha OCHOBE HMEIONICHcS HWH(DOpPMAMKM O COCTOSIHHH
BHEIIIHEH W BHYTPEHHEW Cpellbl CAMOCTOSTEIBHO MPUHUMAET PEUICHHUS, Kacaroluecs
OpTraHW3aIH, KOOPJAHHUPYET JIEHCTBUS €€ WICHOB, BEIOMPACT pPallMOHAIBHOE IOBE-
JICHHE OpTaHM3alliu BO BHEIIHEH cpene. Hamuuue rpaHuiibl, OTACISIOIEH opraHu3a-
IIUI0 OT BHEITHETO OKPY>KEHUS, BIOJIb KOTOPOH OTCYTCTBYIOT CBSI3H €€ DJIEMCHTOB C
BHEIIIHEH cpefiod (MM OHM HE3HAYHMTENBbHBI 110 CPABHEHUIO C BHYTPCHHUMU CBSI3SI-

Kommanus Hewlett-Packard (HP) Oputa ocHoBana B 1939 r. B mirare Kanudopaus,
CHIA, crynentamu CtaHdpopackoro yauepcutera bumiom Xeronerrom u 3Buaom
[Takkapoom. [Tocne okoHuaHUSI BOMHBI OOJbIlAs YacTh KOMIIAHUHM, 3aHSATHIX BBIMOJ-
HEHUEM TOoCyJapCTBEHHBIX 3aKa30B, CTajla 3aHUMAThCsSl COKpalleHueM mmrara. [louru
Bce, kpome HP, koTopast B 370 BpeMsi HaHMMaJIa JTy4dllIMX UHXKEHEpOoB. B koMmanuu
pEIIMIN, 9TO CMOTYT AOCTHTHYTH YCI€Xa, HAaHSB JIUIINX U3 JIyYlIUX, U 00CCIICUHB
uX paboToH, KOTOPYIO OHHM OYIyT JeHCTBUTENBHO JT100uTh. [Ipu a3Tom B HP He nena-
JIM CTaBOK Ha KaKUe-TO KOHKPETHbIE MPOoeKThl. Kommanus cpasy ke 3aHuMaiach pas-
pabOTKOM HIMPOKOro CHEeKTpa pemeHui. Bce cotpyinukun komnanuu padoTaiu B Ta-
KHUX YCIIOBUSIX, IIE OHU MOTJIH, BO-TIEPBBIX, BBINOJHITH TO, YTO UM JEHCTBUTEIHHO
HPaBUJIOCh. BO-BTOPBIX, NX MHEHHUE BCETAa YUUTHIBAIOCH, JaXKe BO BpeMs opopmiie-
HUSl MHTepbepa odUCHBIX noMenleHuil. Takas aTMocdepa B KOMIIAaHUU B TO BpeMs
6buta yHuKanbHOU. [Ipu 3ToM buin u [leiiB crapanuck 3actpaxoBath cebst Ha ciydai
HEeyJlauM, a MOTOMY UX €AMHCTBEHHBIN 3aBOJ JAENalci C TaKUM pPacuyeToM, YTOObI B
cilydae Kpaxa ero MOKHO ObIJIO JOCTaTOYHO OBICTPO Mepenenars B OOBIYHBIN Mara-
3uH. B 1957 rony kommanust HP Beixoaut Ha donmoByro Oupxy. Pemienuem pyxko-
BOJICTBAa MHOTHE COTPYIHUKU CMOTJIA MPUOOPECTH €€ aKIMHU I10 JIbIOTHBIM IieHaMm. B
1966 rony kommnanueit HP Obu1 npesncraBieH OQUH U3 MEPBBIX NEPCOHATBHBIX KOM-
nbI0TepoB, Ha3BaHHBI HP 2116A. M3HauanbHO OH ObLT pa3paboTaH Kak yCTPOUCTBO,
OJIHOBPEMEHHO KOHTPOJHPYIOIIee pa3HOOOpa3HbIe TECTHI AJIsl PacTYILIEro ceMencTBa
porpaMMHUpPYEMBIX U3MepuTeNnbHbIX MprubopoB HP. Celiuac sxe komnanus HP co3na-
€T HOBBIE BO3MOXHOCTH, OJ1arojiapsi KOTOPbIM TEXHOJIOTUU OYIyT UMETh CYIIECTBEH-
HO€ BIMSHME Ha >KU3Hb JIIOAEH, OM3HeC, MpaBUTENbCTBO U oOmectBo. HP — aT10
KpyMHEeWIas TeXHOJOTHIecKass KOMIaHUsl B MUpe, MpeJyiararoniasi IIUPOKUN CIIEKTp
peleHnii JUIs YO0BIETBOPEHUS JIOObIX MOTPEOHOCTEH KIMEHTOB: CHUCTEMBI I€YaTH,
NEPCOHAIbHBIE KOMIBIOTEPHI, MporpaMMmHoe oOecnedenue, ycayru u UT-
uHpacTpykTypsl. K kakoMmy Tumy oTHOcHUTCs naHHas opraHu3auus? OOocHyiiTe
CBOM OTBeET.

O kxakoM BHJIe OPTaHU3ALMU UJET pedb B JaHHOM npumepe? B opranmszanuu N pa-
OOTHUKM BCEX YpPOBHEH y4acTBYIOT B IPHUHSTUU PEIICHUN, YCTAHOBJICHHUM IIeNieH, B
peueHny npo6seM. OHM BBIIBUTAIOT NMPEATIOKEHHUS, BbIpaOaThIBAIOT albTEPHATUBBI
U y4YacTBYIOT B BbIOOpE OKOHYATEJIBHOIO pelieHus. B Takoil opranusanuu oTHOIIE-
HUs 4WICHOB aBTOHOMHOU I'PYMIIbI C PYKOBOJCTBOM OpPraHU3allMK U €€ APYTUMU IOJ-
pa3JeIICHUsIMA HU4YEM
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B nocnennue ropl B MUPOBON MPAKTUKE YIIPABICHHUSI 0CO00€ BHUMAHUE yAETSAETCS
COBEPLIECHCTBOBAHNIO OPraHU3aLMOHHbBIX CTPYKTYp YIPaBIEHUS NPEAIPUIATHEM. DTO,
€CTECTBEHHO, ITOCKOJIbKY MUMEET OOJIbIIOe 3HAYCHUE IIPU OPraHU3aLUN MEHEIKMEH-
Ta. Kak u3BeCTHO, UMEIOTCS Pa3IU4HbIC THUIIBI OPIaHU3ALUOHHBIX CTPYKTYp yIIpaB-
JIeHUA: JUHENHas, TUHeHHOo-1ITa0Hasl, QyHKIHMOHAIbHAs, TUBU3UOHAIbHAS, MATPUY-
Hasi, CMEIIIaHHas.

1. Kakas opranuzanoHHasi CTpyKTypa, [10 BallleMy MHEHUIO, SIBJISIeTCsl Hanbosiee
COBpPEMEHHOM U 3(pPeKTUBHOI?

2. Kakue opraHu3allMOHHbIE CTPYKTYpbl OOJIbIIE IMOAXOASAT K COBPEMEHHBIM
HKOHOMHYECKUM YCIIOBHUsIM paboThl B Poccun?

3. Ecnu Obl BbI ObUIHM Ha3HAYEHBI INIABHBIM MEHEDKEPOM, B KaKyr0-JIn0o pupmy,
KaKO€ OpraHM3al[MOHHOE ITIOCTPOEHUE BbI ObI IPEANOWIN U IIoYeMy?

[Tpesunent xomnanuu «CaH Bb3HKC», nMeromiedl (QyHKIMOHAIBHYIO CTPYKTYpY
yIpaBJIeHUs], peIul Bce (pUaMaibl NepenoquuHUTh HEOCPEACTBEHHO ce0e, Tak Kak
MOCTYTIAIM CUTHAJBI O (PMHAHCOBBIX HAPYIICHUSX HEKOTOPHIX PYKOBOIUTENEH MOA-
BEJIOMCTBEHHBIX (HINAIOB. B CBA3M ¢ 3TUM CTpyKTypa yHpaBJiCHUS 3HAUYUTEIIBHO
U3MeHWIach. UYHCIIO HENMOCPEACTBEHHO IOJYMHEHHBIX Yy IPE3UJICHTa KOMIIAHUH
CHJIBHO BBIPOCJIO M CTajO BbIIIE HOPMBI ympaBisgeMocTu. Takum oOpa3oMm, OH He
CMOT YJIEJIATh IOCTAaTOYHOTO BHUMAHHsI CBOEMY amIiapary yrnpaBieHus u puiamamam.
B pesynbpraTe CylmecTBEHHO YXYIUIMINCh 3KOHOMHYECKHE, COLIMATIBHBIE U TEXHOJIO-
TMYECKHE TOKa3aTeNn eATeIbHOCTU KoMIlaHuu. Onpenenure, Kakue OpraHu3alrioH-
Hbl€ PUHLUIIBI YYUTHIBAIUCH (HE YUUTHIBAIUCH) B JaHHOH cutyauuu? Ilpennoxure
CBOHM BapHaHTHI pa3penieHusi KOHKPETHOW MPOOIIeMBbI.

10.

Cy1iecTBYIOT 3a/lauM, B KOTOPBIX MPHUBOJAATCSA CUTYallUU, KOTJA MEHEIKEP MOXKET
MOYyBCTBOBaTh ce€0sl B 3aTPyIHUTEIBHOM I0JIOKE-HUU U3-3a TOTO, YTO MPUHSATHIE B
ATUX CUTYalUsX PELICHUs B HEKOTO-PbIX Clydyasx He OyJyT COOTBETCTBOBATh MOHS-
TUSl «CTPABEUIUBOCTb» U «3THKA» B MOPAIBHBIX TPaguLUAX 00IecTBa, HO OyayT
BIIOJIHE TNPHEMJIEMBIMH B cdepe MpeANnpUHUMATENbCKOM aesTenbHocTH. IlpumuTte
pelIeHHUs 10 K10 cuTyauuu 1 000CHYHTE ero.

11.

Bbl - rnaBHBIN MeHeKep Ha KpymHOW (QupMe Mo MPOU3BOACTBY BCEMUPHO HM3BECT-
HBIX curaper. Y (GUpMbl UMEIOTCS MHOTOYUCIIEH-Hble (aObpHuKu 1o BceMy Mupy. OHa
JocTuriia 6ospioro oobema npoaaxk. [losBuiach BO3MOKHOCTh OTKPBITH elle (haod-
puky B oxHoi u3 crpad CHI, m OT Bac 3aBHCHUT pELIEHHE - MOANUCATh HOBBII
KOH-TpakT win HeT. C 0OIHON CTOPOHBI, CTPOUTENBCTBO JJaHHOM (hadpuku oOecreuut
HOBBIMHM pabO4YMMHU MECTaMU 3TOT PETHOH, TEM CaMbIM PEIIUTCS aKTyalbHas JJis
ATOr0 peruoHa npobdiieMa 0e3paboTHIIBI, C APYrod - 3TO MPUHECET OOJIBIION J0XO0/
Bamieil pupme. O HAKO BbI, 3aHUMAsICh NMPOU3BOACTBOM U MpPOJAaXel KPYIHBIX Map-
TUW cUTapeT, O CHX IMOp He ObUIM YOeXJEeHbl B TOM, YTO KypEHHUE BBI3bIBAET PakK.
HenaBHo Bam B pykH mormnai oT4eT 00 MCCIeI0OBaHNUHU, B KOTOPOM Obljla yCTaHOBJIEHA
npsiMasi CBSI3b MEX/1y KypeHHEM U OHKOJIOTHYeCKUMU 3a0oieBaHusiMu. KakoBo Oyzer
Bauie pemenue? Iloanummre Bbl HOBBIM KOHTPAKT WK HeT? [loyemy?

12.

Bbl - MeHemkep Ha Qupme, TPOM3BOAAIIECH MporpaMMHbIe MPOo-AyKThl st [I9BM.
Ha oxnoit u3 nmpe3eHTanuii Bbl 3HAKOMHUTECH C MOJIOJOM JamMoil (MOJIOABIM YesoBe-
KOM), KoTopasi(blil) HegaBHO ObuIa (ObLT) yHpaBistome(1um) Ha GUpMe-KOHKYpPEHTE.
[To kakoii-To mpuuu-He oHa (0H) ObUTa (OBLT) YBOJIEHA(EH) U, TeTeph ACPKUT 00Uy
Ha 3Ty (upmy. Bbl MokeTe HayaTh yXaXHBaTh WJIM, HAOOOpPOT, MPUHATH yXa-
*ku-BaHus. U Moxkere B3sTh ee (ero) Ha padoTy. B nHOM cimyuae, MOkeTe POCTO
nooOemaTe B3ATh ee (ero) Ha padoty. OOuaa Tak CUibHA, YTO OHA (OH) C YJIOBOJIb-
CTBHEM paccKakeT 000 BceX IUTaHax KOHKypeHTa. [loiigere v BBl HA TOT, UM WHOM
mar? [Touemy?
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13.

[IpakTHKa MOKa3bIBACT, YTO HAMOOJBIINN yCIIeX B OM3HECE IOCTUTACTCS 3a CUET 00b-
€IMHEHUS YCWIIMH TPYIIBI JI0/IeH WM KOJJIEKTHBOB MpU pemeHuu mnpobdiem. Eciu
Takas kKoornepauus oOecrieunBaeT 3(p(EKT MyJIbTUIUIMKALMK, TO BO3HUKAIOT JIOIOJI-
HUTEJIbHBIE BBITOJIbI, KOTOPHIE HEBO3MOYKHO IIOJIYYUTh NOOAMHOYKE. s 3TOro
HE00XO0IMMO BBINOJIHATH ONPEeeICHHbIE TPeOOBAaHNUS 10 BOIIPOCaM KOONEpalHH:

1. Ilens coBMecTHOI pabOTHI 1OJIKHA OBITH SICHA M MOHATHA BCEM YYaCTHUKAM.

2. IlapTHepam 1o BO3MOXXHOCTH JOJIKHBI OBITh 3HAKOMBI 337a4Ml IpyT Apyra.

3. Ilpu pabGore MOMKHBI LAPUTH XOPOIIEe B3aUMOIIOHMMAaHUE U CBOOOIHBIN 00-

MeH uHpopMaIuen.
4. HukTo He MOJDKEH HAcTauBaTh HAa CBOEM BapHaHTe pemeHus. Hano ObITh ro-
TOBBIM IIOWTH Ha KOMIIPOMUCC U U3MEHUTh CBOE PELICHUE B M0JIb3Y JPYroro,
00e111al01Iero ycrex AJisi BCeX.
Heo6xo1uMbl ipaBuiIa Urpbl, KOTOPBIX BCE JOJKHBI IPUICPAKHUBATHCS.
CunpHble CTOPOHBI MMAPTHEPOB Ba)KHEE JJII COBMECTHOIO Jiela, YeM UX Cclla-
Oble cTopoHbl. IlepBbie HEOOXOIUMO CKOMOWHUPOBATH, BTOpPBIE - HEHUTpaAIU-
30BaTh.
7. Bces uHpopmanus 10JKHA NOCTYNATh K KOOPAUHATOPY, YTOOBI MOYKHO OBLIO
Cpasy ke MepeaaTh €€ BCEM TEM, KOro OT HEOCPEACTBEHHO KacaeTcsl.

8. Memaer Koonepauuu TOT, KTO XOYeT JOOUTHCS I ce0sl BBITOJBI 332 CUET
JPYTUX YYaCTHUKOB.

9. Kaxaplil oTBeyaeT 3a CBOM y4yacTOK pabOThl, 32 HaJEKHOCTb U COOJIIOJICHHE
CPOKOB.

10. B cinyuae TO# miM MHOM yJauu cieayeT MOOUIpsATh BCEX, UMEIOIIUX OTHOLIE-
HUE K JaHHOU padoTe.

11. Bce 10skHBI OBITh 03HAKOMJIEHBI C TUTIOBBIMHU YCJIOBUSIMH COBMECTHOM pabo-
ThI (OIOKET, MPEANUCaHNs, CPOKH U T. I1.).

12. Ecnu pemieHss NPUHUMAIOTCS HE COBMECTHO, OHHM JIOJDKHBI OBITH BCEM IIO-
HSITHBI U COOTBETCTBEHHO OOOCHOBAHBI.

Bonpocwi

1. Co Bcemu 11 TpeGoBaHMSIMH, 0003HAYEHHBIMU BbILIE, BBl coryacHbl? Ecnu ¢

4eM-TO HE COIVIACHBI - apTYMEHTUPYHTE.

2. Kakwue eme TpeOGoBaHMs, MPEANOCEUIKH HEOOXOMMBI, YTOOBI KOHEYHBIH pe-

3yJbTaT COBMECTHOT'O TPyAa ObUT ObI MAKCUMAIbHBIM?

3. Kakyro MeHemKkep TODKEH MPOBECTH OPTaHU3AIMOHHYIO TMOJTOTOBKY IS

COBMECTHOM pabOThl COTPYIHUKOB, YTOOBI TapaHTHUPOBATh ycrex?

oo

14.

[TpuBecT mpuMepsl MPOSABIEHUS 3aKOHOB OpraHU3allMy B IPAKTUYECKON AEATEIbHO-
CTH NpEeAnpuaATui, yupexaeHuid, ¢pupm. O003HAUNTh BO3MOXKHBIE CPEJICTBA U METO-
JIbl 00ECTIeYeHUs pean3alii 3TUX 3aKOHOB.

15.

CocTaBuTh TeEpeYeHb NPUHIMUIIOB PAMOHAIM3AINKA OPTaHU3AlMU: a) HENOCpe/-
CTBEHHO OPHEHTHUPOBAHHBIX Ha MPHUCTIOCOOIICHHE CTPYKTYP K TpeOOBAHUSAM MOTPEOH-
TeJNel W PhIHKA; 0) SBISIONIUXCS OCHOBOM JIJIsl MPOSKTUPOBAHUS KaK CTPYKTYpPBI Op-
TraHU3aIlK, TaK U MPOIECCOB; B) 0OECIICUMBAIONINX TOBBIIIEHNE YPOBHS THOKOCTH
OpraHU3aIMOHHON CTPYKTYPHI.

16.

Wcrionb3yst NPUHIKIT CTPYKTYPH3allid, MOCTPOUTH JIEPEBO MOKa3aTelieii ToBapa Ha
OCHOBE OTIPE/ICTICHUS JIOTUYSCKON COMOJUMHEHHOCTH CIICIYIOIIUX MapaMeTPOB:

* [IeHa TOBApa;

* FrapaHTHH MOCIICTIPOJAKHOTO 00CITY)KMBaHUS; * HAJI)KHOCTh TOBapa (0€30TKa3HOCTh
U JIOJITOBEYHOCTD); * KAYECTBO TOBApa,;

* ce0CCTOMMOCTH M3rOTOBJICHUS,
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* HKOJIOTHYHOCTH TOBApa;
* KQUeCTBO OOCITYKUBAHMS;

*KOHKYPEHTOCIOCOOHOCTh TOBapa; * MPOU3BOAUTEIBHOCTh TPYAQ;
* KQUECTBO YIaKOBKH

17.

PykoBoacTBO 3aBO/ia arperaTHbIX CTAHKOB PELIWIO U30paTh IPUOPUTETHBIM HAIIPaB-
JIEHUEM YJIY4YlLIEHUs AEATEIbHOCTU 3aBOJa IOBBILIEHHE KAayecTBAa MPOAYKLHH, a B
NEepCIEKTHBE BHEJPUTh CUCTEMY KadecTBa B COOTBETCTBUHM co cra”ipapramu MCO
cepun 9000. M3 cepTHPHUKAIMOHHOTO IIEHTpa MPUTIACHIH dKCIEpTa-ayJuTopa Io
Ka4yeCTBY, KOTOPBIN J0JKEH ObLJI OLEHUTh CHIIbHBIE U ClIa0ble CTOPOHBI B yIpaBJe-
HUHM U pa3paboTaTh PEeKOMEHAALMHU. DKCIEPT MPEACTaBUII MPOTpaMMy IOBBIIICHUS
Ka4yecTBa, OJHUM M3 pa3/ieloB KOTOpOW ObLI paszzen mo oOyueHHIO IepcoHana, B
IIEPBYIO OUYEPE]lb PYKOBOJAILIETO 3BE€HA, NIPUHLIMIIAM M METOJaM YIpPaBJICHUS Kaue-
cTBoM. Ha ocHOBe aHkeTHpOBaHMs U ollpoca paOOTHHUKOB 3aBOJIA SKCIIEPT COCTaBUII
0T4YeT 00 OpPraHM3alMOHHON KYJIbType KOJUIEKTHBA, OTMETHB, YTO OpraHU3aI[OHHAs
KyJIbTypa OKa3bIBaeT MPsIMOE BO3- ACHCTBUE Ha Pe3yJIbTATUBHOCTh (DYHKIIMOHUPOBA-
HUS J1I000T0 XO34HUCTBYIOIIET0 CyOBbeKTa, Ha MOBBIILIEHUE KAa4eCTBa, Ha IMPOTrPECCHB-
HO€ pa3BUTHE OpraHu3aluu. B mpenctaBieHHOM OTueTe ObUIM BBIJEICHBI ACHEKTHI
OpraHU3aL[MOHHOM KYJIBTYphl, HEMOCPEACTBEHHO Kacaroluecs: NpodjeMbl KauecTBa
(cm. popma 1.1).

®opma 1.1 ACIIEKThI OPTAHU3ALIMOHHOM KYJIbTYPhI KOJUJIEKTUBA
3ABOJIA AI'PEI'ATHBIX CTAHKOB (OTHOWIEHHME K IIPOBJIEME
KAUYECTBA) 1. Baxusle pa3aensemMble NpeanooxeHus: * Hamm cranku cooTBeT-
CTBYIOT CTaHAAPTy. * YiydyllaTh cTaHKU Joporo. [lorpeOutens ycTpauBaer IieHa
Hamux ctaHkoB. OHU HAAEXKHBI B paboTe. 3HAUUT, HUYETO MOKa yIydllaTh HE HAJO.
2. Pazniensemble IEHHOCTH MaTepUanbHOro mMupa: * IloBbIllIeHHE KayecTBa MPOIYK-
UM — pe3yJbTaT ONTHUMM3AIMK Mpolecca Mpou3BoAcTBa. * Ilpoaykuus, oTBevaro-
I1asi MEeXTyHapOJHBIM TPEOOBAaHUSAM, SIBIISI- €TCS KOHKypeHTocrocoOHoMH. * Hano co-
3/1aTh cUcTeMy 3(p(GEeKTUBHOTO pyKoBojACTBa. 3. Paznensemble BricKa3biBaHUs: * MBI
3a Ka4ecTBO MaTepHaliOB U KOMIUIEKTYIOIIMX MOCTaBUIMKa HE oTBeyaeM. * PykoBon-
CTBO peIIaeT, Mbl UCTIOJIHSIEM. Y Hac HET pa3HOTriacuil mo kadecTBy padotsl. 4. Hop-
MBbl OpraHM3allMOHHOTO ToBeJeHMs: * JlenaeM paboTy COIVIACHO TEXHOJIOTUH, WH-
cTpykuuu. Ho ecnu 4ro- To He Tak, coo0IiaeM pyKOBOACTBY O HEBO3MO>KHOCTH BbI-
nojHeHus. * Ctapaemcs BBIIOJIHATH CBOIO pabOTy XOpOIIO, OCYIECTBIIIEM CaMOKOH-
Tpoib. Ho cOou ObIBatoT u3-3a HeAOPaOOTOK HA MPENbIAYIIMX CTAIUSAX, ONEPaLUsX.
5. IloreHnuanbHble BO3MOXHOCTH OpraHu3alMy (MaTepHajibHas COCTABISIONIAS Op-
TFaHU3aUOHHON KyJbTYphl): * MBI UMEEM HEIUIOXYI0 TEXHHYECKYI0 0a3y, M03TOMY
Hallli CTaHKM JIy4lllde B peruoHe. 26 = Ecau 3a1aThCs 1eNbI0, MOXHO B KOHEUHOM
UTOTe BHEIPHUTH CHCTEMY KauecTBa Ha 3aBojie. Ho B pamkax 3aBoja mpoOiema He
pemraet- cs. Mbl 3aBUCHM OT MOCTAaBILMKOB U noTpeduTeneil. Bonpock! u 3axanus 1.
Ha ocnoBe dopmer 1.1 onpenenute, COOTBETCTBYET JIM OpraHU3allMOHHAs KYyJIbTypa
KOJIJIGKTHBA 3aBOJIa arperaTHbIX CTAaHKOB MOCTaBJIEHHBIM LiensM. Eciu He cooTBeT-
CTBYET, TO CJEIyeT JIU TOMEHATh LIeJTU WM MOMbITaThbCsl U3MEHUTh OpraHU3aluOH-
HYI0 KyJnbTypy? MOXHO JHM JaHHYI OpPraHM3allMOHHYIO KYyJbTYpy CUMTaTh B Hau-
OoJbIIEH CTETIEHH COOTBETCTBYIOLIEH poccuiickoi KynbType? 2. K kakomy Tumy oT-
HOCHUTCSI OpraHU3allMOHHAas KyJIbTypa 3aBOjia: a) MpU3HAIoIasi HE00X0AUMOCTh Opra-
HU3ALMOHHBIX W3MEHEHUH (1O- BBILICHHE KauecTBa MPOAYKLHHU); O) IomycKaroas
BO3MOXHOCTh MX OCYILIECTBIEHHs; B) oTpuuaromas ux? 3. K kakomy BUIy MOKHO
OTHECTU OPraHU3aLMOHHYIO KYJbTYpPYy 3aBOJa C TOYKHU 3peHus 3(pPpeKTUBHOCTU HC-
MOJIb30BaHUS MMOTEHIMANa OPTaHU3aIMK: a) KyJIbTypa 0e3/1eATeIbHOTO0 MCIOIb30Ba-
HUs; 0) KyJbTypa HOJHOTO SKCTEHCHBHOI'O HMCIIOJIb30BaHUS; B) KyJbTypa HEpaLMO-
HAJIbHOTO MHTEHCHBHOI'O MCIOJIb30BAHUS; T') KYJIbTypa PAllMOHAIHHOIO HEMHTEHCHUB-
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HOT'O HCIOJb30BaHUS; 1) KyJIbTypa pallMOHAIBHOTO MHTEHCUBHOIO HCIIOJIb30BAHUSA?
4. Kakue MeToJIbl OpraHru3allMOHHBIX U3MEHEHUN MOXKHO PEKO- MEH/I0BATh PYKOBO/I-
CTBY 3aBo/Jia JJisi 0OECIIEUEeHHUS peau3alliy M0- CTaBJICHHBIX Lenei?

18.

B ropone N aBToMOOMIIBHBIN 3aBOJI BBIITYCKAET JIET- KOBbIe aBTOMOOMIN Mapku «Mc-
Kkpa» ¢ oovemoM asurarens 2000 cm3 . OQHOBPEMEHHO 3aBOJ BBIITYCKACT MPHIICTIBI
JUIs JIETKOBBIX aB- TOMOOMIIEH, KOTOpble cocTaBistoT 10% oT ob1ero oobema npous-
BOJICTBA. B cBs3M ¢ TeM, YTO Ha aBTOMOOUIILHOM PBIHKE CTPAHBI MOSBUIIOCH OOJIBIIIOE
KOJINYECTBO UMITOPTHBIX aBTOMOOMJIEH aHAJIIOTHYHOTO Kiacca ¢ 0oJiee BBICOKMMH I10-
TPeOUTEIHCKUMH CBOMCTBaMH, CcIipoc Ha aBToMoOWIb «Mckpa» causmics Ha 50% u
IPOIOJKAET NaAaTh. 3aBOJ MOTEPSI CBOE MOHOIOJIBHOE MOJIOKEHUE Ha BHYTPEHHEM
pBIH- Ke aBToMoOwmiIei. [IpoucxonuT 3aTroBapuBaHue CKJIaI0B FOTOBOM MPOIYKIIHUEH.
PykoBOACTBO NpeANpUATHS PEIIUIIO IPOBECTH UCCIEIOBAHUS C LIEIbI0 ONpeAEICHUs
CTpaTeruy M TaKTUKU BbIXOJA M3 CO3JABLIETOCS IOJOKEHUs, Oblla OpraHu30BaHa
ciy)k0a MapKeTHHra, MOJYMHEHHasl BULE-TIPE3UCHTY M0 cOBITY U MapKeTuHry. B
pe3ysbTaTe MapKETUHIOBBIX MCCIIE0BaHUMN ObLIO YCTAHOBIICHO CIIEAYIOLIEE:
1. Jlns nanbHeimiero Belitycka aBToMoOusst Mapku «Mckpa» HeoOxoaumo:
® CHU3HTH PACXOJ TOIUIMBA IyTEM: a) 3aMEHBI JABUTATENs Ha 00Jiee SKOHOMUYHBIH;
0) 10pabOTKH CTAPOTO JIBUTATEIIS;
® 3aMEHUTH (YJIYUIIUTh) TOPMO3HYIO CHCTEMY;
® CHM3UTh CE0ECTOMMOCTbh MPOM3BOJACTBA 3a CUET NMPUMEHEHHUs Oojiee JelIeBbIX
MaTepHalioB, CTaHIAPTU3aUUU M yHU(UKauuu y310B u neranei. Ilo mpensapu-
TEJNBHBIM OLIEHKaM, TaKOe€ IOBBIINIEHHE KOHKYPEHTOCIIOCOOHOCTH MOXET OBITh
OCYILECTBJIEHO 3a 1,5—2 roja npu JONOJHUTEIbHBIX MHBECTULMX B pa3mepe 20
mipa. pyd. O6beM Mpou3BOJACTBA MPU CTAOUIBHOM CIPOCE MPU ITOM COCTABHUT
50% ot 06- el MoIHOCTH 3aBoja. 29
2. B nocnenHee BpeMst B CBSA3HM C MHTEHCUBHBIM JJAUHBIM CTPOUTEIBCTBOM MOSBUII-
Csl CIIPOC HAa BHYTPEHHEM PBIHKE Ha TPy30BbI€ aBTOMOOUIIN C 0O0bEMOM JBUTATENS
1o 2000 cM3 rpy3onoabeMHOCThIO 1,5 T. Cripoc Ha BHEIIHEM PBIHKE Ha aBTOMO-
OwiM 3TOro Kiiacca Tak- ke pacrer. Co3mpaHue rpy30BOTO aBTOMOOWIIA Ha 0aze
«Hckpa» moxer ObITh ocymecTBieHo 3a 0,5—1 rox (3aBoj yke UMEET OIBITHBIE
o0pas3iibl), OHO TpeOyeT MHBECTHIMH B pazmepe 35 mipa. pyd. Oobem mpou3Bo/I-
CTBa MOXeT cocTaBuTh 70 60% ot oOmiero oobema npousBojcTBa. 3. Crpoc Ha
aBTOMOOMJIbHBIE IPULIETIBI HA BHYTPEHHEM U BHEILI- HEM PBIHKE HE YOBJIETBOPEH.
Jlnist pacmupeHus Mpou3BO/ICTBA MPHU- 1IETIOB HEOOXO UMbl MHBECTUIMH B pa3mepe
5 mupA. py0. ¢ mocTe- MEHHbIM BBEJIEHUEM MOIIHOCTEH B T€UEHHE Toja U YBEJu-
yeHneM obwvema mpousBojacTBa 10 30% oT oOmiero. 3aBoJl MMEET BO3MOKHOCTh
MOJTIy4eHHUs KpenuTa Ha 5 et B pa3- mepe 50 muipa. py0. ¢ yueTHON cTaBKoi OaH-
KoBckoro mpoueHTta 50% B roa. Ha ocHOBe MCXOIHBIX JaHHBIX HEOOXOIMMO
OTIpEeIeNIUTh CTPATEeTHI0 BBIXOJAA 3aBOJa M3 co3faBuieiics cutyauuu. llepedeHs
BO3MOYKHBIX MEPOPHUSATHIA:
1. IlpoBecTn cuTyallMOHHBIM aHalW3 BHeHIHeW cpenpl. Onpenenutb ¢GakKTopbl
IIPSIMOTO U KOCBEHHOT'O BO3JIEHCTBUS HA OPTaHU3ALUIO.
2. Konkperusnuposatb GopMyIHpPOBKY MPOOIEMBI U U3T0KUTH €€ MTUCbMEHHO.
3. IIpoBecTn aHanu3 BHYTPEHHUX BO3MOXHOCTEN 3aBoAa. Ompe-neauTb acCoOpTH-
MEHT BBbIITyCKaeMou npoaykuuu. 4. OnpenenuTs Heau 1 3a/1a4d 3aBOia B OTHOIIIE-
HUM KaXI0H IJ1a- HUPYeMOH MPOIyKIIHH.
5. Onpenennuts BapHaHTHl CTPATETUHN IO KaXKIOW ITaHUpyeMou npoaykuuu. [Ipn
3TOM PacCMOTPETh: CTPATErHU POCTA, OBICTPOrO pOCTa M COKPALICHUSI.
6. [IpemyioxuTh BapuaHT OPraHU3AIMOHHON CTPYKTYpPHI 3aBoja. OnpenenuTtsb, Ka-
KM€ HOBBIE [10/Ipa3/ICJICHUS NOSIBSITCS B CBSI3U C M3MEHEHUEM HOMEHKJIATYPBI.
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19.

1. Jlate oneHky 3(p¢peKTUBHOCTH MpOEKTa CoBepleHCTBOBaHUs cucTembl JJOY mo
TEXHOJIOTUYECKOMY KpHuTepuio. J[o coBepiieHCTBOBaHUA 00BbeM JJOKYMEHTOO00pOTa B
opranuzanuu coctasisl 100 Teic. qokyMeHToB B roi. M3 400 mokymeHTOB, conep-
Kaluxcsl B Tpaukax NpeAcTaBiIeHUs JOKyMeHTOB, 132 Obuio yHupuuuposano. 13
MaccuBa B 652 TOKyMEHTa y BOCBbMH PEXKUM IPEJICTABICHUS SBIISJICS HEpallMOHAIb-
HbIM. B anmapate ynpasieHnus Obuii pa3paboTaHbl BOIPOCH! PErUCTPALlU, KOHTPOJIS
U noanucanus AokyMeHToB. CymiectBoBaio 11 permamMeHTHpPYIOUMX JAOKYMEHTOB
(MHCTPYKIMH TI0 JI€TONPOHU3BOJICTBY, TPaPHKH, TEXHOJIOTHIECKUE CXEMBI U Ap.). 33
[Tocne coBepiieHCTBOBaHUSI 00bEM JOKYMEHTOOOOpOTa ObLT CO- KpallieH A0 85 ThIC.
nokymMeHToB. W3 237 no3unwmii rpaduka 177 ynupuimpoano. Y 4eTbIpex JTOKYMEH-
TOB HM3MEHEHa IMEePUOJWYHOCTh NpenctaBienusa. Permamentauuss /IO crama ocy-
IIECTBIIATHCSA € MOMOLIBIO 17 JOKYMEHTOB (YCTaHOBJIEHO, UTO HOPMATUBHOE KOJIUYE-
CTBO PEIVIAMEHTUPYIOIIUX JOKYMEHTOB JOJDKHO COCTaBJAThH 18). Periensl BOmpocsl
paccMOTpeHHsI JOKYMEHTOB Ha DPAa3JIMYHBIX YPOBHSX YIPABICHHS, YTBEPXKICHUS,
yAOCTOBEpEHUS mevyaThio (Kpome coriacoBanus). s 0OObEKTUBHOM OLIGHKH CYIIe-
CTBYIOLIIEH OpraHW3alMy JOKY- MEHTOIIOTOKOB W W3MEHEHHH, JOCTHUTHYTHIX B pe-
3yJlbTaTe UX YHOPSIOYCHHS, ONPEIENICHbI cleayromue Ko3QPUIUeHTb: — paluo-
HAJIbHOCTH MapIIpyTOB JOKYMEHTOIIOTOKOB; — CTa0MJIBHOCTH 00BEMOB JJOKYMEHTO-
MOTOKOB; — YHU(UKAIIMK JOKYMEHTOB; — PAllMOHATLHOCTU PEKUMOB MOCTOSHHBIX
JIOKYMEHTOIIOTOKOB; — pErjJaMeHTUPOBAaHHOCTU JOKyMeHTonoTokoB. 2. Comocra-
BUTH 3HAUEHUS MOKA3aTeseil, paCCYMTAHHBIX 10 COBEPIICHCTBOBAHUS, C UX 3HAYCHHU-
SIMH TIOCTIE parioHanu3anuu. 3. COmocTaBuTh HHTETPAbHBIN Kod(hdunmeHt 3 dek-
TUBHOCTH CHCTEMBbI IOKYMEHTALIMOHHOTO 00ecTeueH s 0 U MOcie IPUHATHS Mep 10
palMOHAIN3ALUY.

20.

WuTpura cnopa 0 B3aUMOCBSI3U 3TUKH U YNPABJICHUS B YCIOBUSX PHIHOYHOM SKOHO-
MHUKH BOCXOIHWT K OCHOBOIIOJIO)KHUKY TIOJMTHYECKON SKOHOMHUH Anamy CMuTy
(1723-1790). /IBe ero ocHOBHBbIE pabOThI MPEACTABISAIOT JBE TOYKH 3PSHUS, 10 CHX
MOp TOCIIOJICTBYIOLIME B JUCKYCCHUSIX MO 3TOMY Bompocy. B pabore «Teopust Hpas-
cTBeHHBIX 4uyBCTB» (1759 r.) Agam Cwmut mucan: «Kakum Obl 3TOMCTUYHBIM, IO
HaIIUM NPEANOIO0KEHHUSIM, HU ObLI YEIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0’KEHBI
HNPUHIUIBI, 6J1aroapst KOTOPbIM OH 3aMHTEPECOBAH B CHACThE JPYTUX JIIOJEH, U 3TO
CYacThe HEOOXOAMMO €My, XOTS OH HUYEro U3 3TOT0 HE U3BIEKAET, KPOME y/I0BOJIb-
CTBHSI BMJIETh 3T0». DAaKTUYECKHU 3TO O3HAYAET NMPU3HAHME, YTO YEJIOBEK MO CBOEH
IPUPOJIE ATIBTPYUCT, T.€. 3a00TAIIMIACS, Mpexae Bcero o omare omamxHero. OmHako
ToT k¢ Anam CmHT OoJiee U3BECTEH KaK aBTOP COBEPLIECHHO JPYroro BbICKA3bIBAaHUS
u3 pabotsl «MccrnenoBanue o mpupoje U MpuUurHax OorarctBa HapoaoB» (1776 r.):
«MBsI oxxuziaeM cBoero o0ea He OT OJaroBoJIeHUs] MSICHUKA, TUBOBapa UJIH MeKaps, a
OT WX 3a00ThI 0 COOCTBEHHOU BBITOZIE». 31ech CMHUT MPU3HABANI KHEBUAUMYIO PYKY»
PBIHOYHON KOHKYPEHIIMU MEPBUYHOMN B PETYTUPOBAHUN YEIOBEUECKUX OTHOIICHUH U
yTBEpKAal, YTo, CIay’ka cede, CBOeMy 3rou3My, JIFOJU CIy>KaT CBOMM OJIMKHUM JTyY-
11e, 4eM, eclii Obl OHM CO3HATENbHO CTPEMMITUCH K 3TOMY. JlaliTe OLleHKY JIByM TOY-
kam 3peHns Angama Cmuta. BepHO 11, 4TO MEHeIKep, SBISIOMUNCI CTOPOHHUKOM
yIpaBJIeHUs] Ha OCHOBE JIOKTPUHBI CBOOOJAHOTO pPbIHKA B Tpaauuusax CMuTa, J0KEH
noOy»XaaTh o€ OBITh AroMcTUYHBIMU? Kakoi paGoTHUK crocoOeH K Ooree 3¢-
(EeKTUBHOMY TPYAY — 3TOUCT UJIH aJbTPYUCT?

21.

Bbl - menemxep mo nepconany. B Banry ¢upmy npunuia mMosonas criocoOHasi KeH-
IIMHA, XeJalollas CTaTh TOPTOBBIM areHTOM. YPOBEHb ee KBalu(HKalUW 3HAuu-
TEJIBHO BBIIIE, YEM Y NPETEHACHTOB-MYKYMH Ha 3Ty JNOJDKHOCTh. Ho mpuem ee Ha
paboTy Hen30€XHO BBI30BET OTPHUIATEIBHYIO PEAKIIUIO CO CTOPOHBI psAia BAallIUX TOP-
TOBBIX areHTOB, CPEAHM KOTOPBIX JKEHIIMH HET, a TAK)KE MOXKET pa3fi0caoBaTh HEKO-
TOPBIX BaKHBIX KJIMEHTOB (upMbl. Bo3pmere siu Bol oTy sxeHmuny Ha padoty? Ilo-
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yemy?

22.

Be1 - menemxep Typuctckoit ¢pupMel. K Bam mpuiiia xKeHIUHa, KeIarolas oTA0X-
HyTb B ['peruu. ¥V Bac ke ecTb ropsamui Typ Ha MeprBoe mope B M3pauns. ¥V xen-
IIMHBI SBHbIE MIPOOJEMBI C JaBIEHUEM, OJbIIIKA. Bbl 3HaeTe, 4TO rUNEPTOHUKAM Ha
MepTBOM MOpe exaTh IpoTHBOIIOKa3aHo. Kak Bbl moctynure?

23.

Ha ocHoBe aHanu3a NmpuUBEIEHHBIX HUXE BApHUAHTOB MPOEKTHBIX KOHLEMIU chop-
MYJIUPOBAThH 3aJI0’KEHHBIC B HUX HUJIEU, KOTOPHIE:

a) 3aJ1aI0T KaKKue-IM00 KOHKPETHBIC MTPOLIETyPhl U OprdOpMBI Oy IYIIHX 0OBEKTOB;

0) OmIpenenstoT CpenCTBa, IMO3BOJISIIOIIME MOJIYYUTh IPUEMIIEMbIE KOHCTPYKIMH
YaCTHOTO OOBEKTA.

2. HamMeTuTh OCHOBHBIC HANPABJICHHS KOHCTPYHPOBaAHUS (pa3pa- OOTKH MPOLETYPHI
HOBBIX METOJIOB U CXEMbI CTPYKTYp YIpaBJICHHUS ISl OCYIIECTBICHHUS MPOLEAYD),
KOTOPBIC BBITEKAIOT W3 MPEJIOKCHHBIX MPOCKTHBIX KOHIENIui. [IpuMepsl mpoekT-
HBIX KOHLIENINH

1. TapudHbie CTaBKM W JOHKHOCTHBIC OKJIAIBI JOJDKHBI yCTAaHABIMBATHCS CAMUM
OPEINPUATHEM, UCXO/S U3 BKJIa/1a KOHKPETHBIX PAOOTHUKOB B BHITIOJHEHHE ILJIaHA, B
npeenax yCcTaHoBICHHOTO (oHma 3apmiatel. i paboYuXCcaebIIMKOB BECTH TPs-
MYIO Clieb- HYIO OILIaTy B COYETAaHUU C OpUragHbIM MOJPSIAOM, OTMEHUB CAEITHHO-
MIPEMHUATBHYI0, KOTOpasi TOPMO3UT IOBBIIICHUE MPOU3BOAUTEIHLHOCTH TPY/a U BBI-
cBOOOXKIeHUe NUIIHEeH padoueit cuibl. OTKa3aThCs OT MPEMUPOBAHUS CITYkO MO TO-
KazaTelsiM paboThl OOBETUHEHUS B IIEJIOM, YCTAHOBUB KaXJIOMY ITOAPA3JICICHUIO
CBOM KOHKpETHBIE TO- Kazarenu. OOecrneunTsh HaJAeKHYIO CBs3b Y THU3 ¢ kaapoBoi
CITyX- 00¥ 00BETMHEHUS 10 MEPCIICKTUBHOMY TUTAHHUPOBAHHIO YHCIICHHOCTH. [Ipey-
CMOTpPETH MPHU Pa3paboTKe CTPYKTYPHl YTH3 CTPOroe BHIMOTHEHHE MPUHIIMIIOB €IH-
HOHAYAIHS U IEHTPATU3AIUU (QYHKIMH OpraHU3allii CTUMYJTHPOBAHUS.

2. JleATenbHOCTh BCIIOMOTATENbHBIX CITYy)KO OIEHHBATh HE MO 00BEMY BBINOIHEHUS
pabort, a mo OecniepeboitHOM paboTe OCHOBHOTO MPOU3BOACTBA. B yacTHOCTH, CTUMY-
JTUpOBaHUE PAOOTHUKOB PEMOHTHOMN CITY>KOBI MTPOU3BOIUTH MO CTETIEHU OTKJIOHEHHI
JUTUTEh- HOCTU MEXPEMOHTHOTO IMEpHoJa OT HOPMAaTHUBa C Y4eTOM (haKTUye- CKUX
MPUYWH JIOCPOYHOTO BBIX0/1a 000PYAOBaHUS U3 CTPOSI.

3. Uznenue mo Hauvajga MOATOTOBKU MPOW3BOJICTBA HA CEPUNHBINA BBIMTYCK JOKHO
OBITh M3TOTOBJICHO KaK OMBITHBIM 0Opa3er] Ha CHEIUAM3UPOBAHHBIX YYacTKaX, BHE
cepuiiHoro mpousBojacTBa. [lepenaua MOKyMEHTAllUU Ha CEPUMHBIN BBIMYCK MPOU3-
BOJIMTCS KOMIUIEKTHO. B 1leXax OpraHm3yroTcs Y4acTKH KOMIUIEKCHOH IPOBEPKH
OCHAIIIEHUS ¥ MHCTPYMEHTA JI0 TMEepeAayd UX B MPOU3BOCTBO. DKCIIEPUMEHTANIb- Has
0a3a momKHA OBITH CO3/1aHa 0€3 YBEIWUYEHHUs YHCICHHOCTU Pabo- Yux 0ObheTMHEHUSI.
KomrmiekcHast 0TpaboTKa OMBITHOTO 00pasiia — OCHOBHOE JIENIO TJIABHBIX CTIEIHAIH-
cTtoB oObenmuHeHUs. 4. [Ipu pa3paboTke CTPYKTYypbl WHCTPYMEHTAILHOTO IPOU3-
BOJICT- Ba MCIIOJIH30BATh MPUHIIUI €€ COOTBETCTBHUSI CTPYKTYPE MPOIECCOB yIpaBJe-
HUS, YIUIyOUTh CIIEIUAIA3AIMIO 3BEHBEB YIPABJICHHUS, I10- BBICUTh OTBETCTBEHHOCTH
HU3IIUX 3BEHHEB MYTEM JICTICTUPOBAHUS UM HEOOXOUMBIX MPaB.

24,

Hogsrii paboTHrK Barero otaena mocTOSHHO TOBOPHUT O TOM, YTO OH BBITIOJHSIET 3a-
JTaHWe, TTOPYYEeHHOE €My, HAMHOTO JIydIlle M OBICTpee CBOETO KOJUIETH, C KOTOPBIM
coBMecTHO pabotaer. Ho Ha jmene okaspIBaeTcCs, YTO TO He Tak. Bwl mpurnamraere
ero Ha Oecey ¥ TOBOPUTE: ...
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25.

B BBIpaboTKEe HPaBCTBEHHOH KYyJIBTYpBI, MY’KECTBa, B ()OPMUPOBAHUU SPYIULINHU, B
YMEHUU PYKOBOAMTH JIFOABMHU HEMAIYIO POJIb UIPAOT IIPUEMBI CAMOCOBEPILIEHCTBO-
BaHUs. B NEepCOHAIBHOM MEHEI)KMEHTE CYLIECTBYIOT HECKOJIBKO METOJOB CaMOCO-
BEPIIEHCTBOBAHUS: CaMOOLICHKA, CaMOBHYIIEHHE, CaMOOOOAPEHNE, CaMOKOPPEKTHU-
pPOBKa, CaMOpPEryJIMpOBaHUE, CAaMOCTUMYJIMPOBAaHHE, YMEHHE YIPABJIATH CBOMMM
gyBcTBaMU. OXapakTepu3ynTe KaKablii METO/.

26.

BbI 1OMKHBI BRICTYIIUTE € JOKJIAOM O MPOJeTIaHHON paboTe nmepen Kouieramu Gup-
Mbl. Bbl 3HaeTe, 4TO BBICTYNAE€TE B YUCIIE MOCIEIHUX U YTO MHOTHE U3 IPUCYTCTBY-
IOIUX MPUOIU3UTEIHHO 3HAKOMBI ¢ TeM, 0 4eM Bol Oyzaere roBoputh. [loaTomy Be-
JIMKa BEPOATHOCTb, YTO OYyIyT ciyuiarh Bac HeBHMMAaTeabHO, BECTU MOCTOPOHHHE
pasroBopsl u T.4. Uto Bel npeanpumere asis TOro, 4To0bl 32aBOEBATh BHUMAHUE ayIU-
TopuM U Bamie BeICTyIIJIEHHE BCEM ITOHPABUIOCH?

27.

Br1 uwyBcTBYyeTe, uTO Ha pabdore, qoMa Bl ctanu oueHp 4acTo ycraBaTh, O3 MoBoJa
pa3IpakUTENbHBI, arpecCUBHBI. BBl 3amMedaeTe, 4To B mocieanee Bpems Bol 1oiro He
MOXeTe 3aCHyTh, Bac Myuaer OecconHuna. Bel wacto Goneere, pabora mepecrana
npuHOCHTH Bam ynoBonbscTBre. UTO HEOOXOANMO MPEINPUHSTE B 3TOM Ciiydae?

28.

Cy1ecTByeT MHOXKECTBO CHCTEM 370POBOrO MUTAHMS: BEr€TAPUAHCTBO, pa3zeiibHast
nueta (Oenky He yNnoTpeOJIsIoTCs ¢ YIJIEeBOAAMHU), ChlpoesieHue, nuranue no [losmo
bparry (ynorpeGieHue TOIbKO HAaTypaibHbIX, Hepa(hUMHUPOBAHHBIX MPOJIYKTOB), 1.
WBanoBy (rosioganue 1 cyTku B Henento) U T.4. Kakoil onTuManbHeli criocod nuTa-
Hus U1t cebst Bol BeiOepete? Kak Bbl Oyznere TBepao mpuaep kuBaThCsl ONpeeeH-
HO cuctembl? OOOCHYITE CBOE pEIICHHE.

29.

He cexpert, uTo 310pOBBIi COH 3aBUCUT OT MHOXKeCTBa (hakTopoB: KoMdopTa, Tpa-
BUJIbHOCTH PACIIOJOKEHUS KPOBATU OTHOCUTEIbHO I'€OMarHUTHBIX JIMHUM, CIOKOM-
HOTO, PacciiabJIeHHOTO COCTOSIHHS, BPEMEHHU. 3I0POBBIA COH HYXHO TMPAaBUIHHO Op-
rann3oBaTh. Kak Bbl 00bIYHO OTHOCUTECH K JAaHHOMY BOMPOCY U 4yTO Bam HY»XHO u3-
MEHUTE?

30.

BrI Hauanu MHTEHCHBHO 3aKaaMBaThCs: OOJIMBATLCS XOJIOJHOM BOIOM, XOAUTH MEII-
KOM 110 cHery u T.1. Ho Bot Oena, 3a6onenu. [Tocne Bo3goposienus Bel BO30OHOBH-
T€ 3aKaJIMBAIOIINE MTPOLIETYPHI WU OTKakeTech oT Hux? Uto Bel u3Menurte B moaxo-
JI€ K 3aKalTMBaHUIO, YTOOBI CHOBA HE MPOCTYIUTHCS?

31.

MHoxecTBO MpobsieM CO 37J0pPOBbEM BO3HMKAET OT HEMPABWIIBHOTO JIBIXaHMS U IIIY-
MOBOT0, CTPecCOBOro nepeHanpsbkeHus. Kakyto npixarenbHyro cucteMy Bbl Obl BbI-
Opaii JUIs TOCTOSTHHOTO NpPaKTUKOBaHMs (IpIxaHue mo byreiiko, caxamku-iora,
uuryH)? ExxenneBHo a1 Bol ObiBaeTe Ha cBeKeM BO3/AyXe, yMEETe CIylIaTh TUIIUHY
U CO3/1aBaTh TUIIMHY BHYTpH ce0s? [loxymaiite, uro Bam HyXHO U3MEHHUTH B CBOEH
YKU3HHU, 4TOOBI 00pecTu O0JIbllie YHEPTHH, CIOKOMCTBHUSL, 310pOBbs?

32.

Ha ¢one TpaaunnoHHOro poccCHICKOro 3KcropTa SHeproHocuTenei, tecomarepua-
JIOB M IPYTUX MPEUMYILECTBEHHO ChIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT 3KCIOPT
roToBOM mpoaykiuu u3 Poccum Ha SMOHCKUE aBTOMOOWIBHBIA pbIHOK. CepuiiHoe
MIPOU3BOJICTBO KOJIECHBIX JMCKOB M3 AIIOMHUHHUEBBIX CIJIABOB HA MOILIHOCTSAX HAy4YHO-
IPOM3BOJICTBEHHOTO O0OBEINHEHHS «ABHATEXHOJIOTHS, a TAK)KE JAUCKOB U3 MarHuT-
HBIX crjaBoB - Ha CoOJIMKaMCKOM MarHMeBOM 3aBOJI€ OCHOBAaHO Ha COBPEMEHHOM
TexHosioruu. 67 Ilo BceM XapakTepuUCTHKaM pOCCUMCKas MPOLYKIUS MPEBOCXOAUT
3apy0exHyto. st Toro 4roOsl yOeIUThCSI B 3TOM, SIMOHIIBI YCTPOWIIA POCCUHCKON
CTOPOHE CEPHE3HYIO NMPOBEPKY: MEHSUIN MMApaMETPhl U3JEINNA, CTABUIIN KECTKUE TPe-
0OBaHMs «K KauecTBY NMPOAYKIMH, Tu3aiHy U T. A. OJIHAKO HAIM CIIELUAIUCTHI BCE
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COMHEHHUS SIMOHCKUX JENOBBIX MAapTHEPOB ycnemHo cHsuM. K tomy ke SAnoHus He
nepBasi CTpaHa, rie yOoeauanuch B BBICOKOM Ka4yeCTBE MPOAYKLIUU POCCUHCKUX Mpe-
OpUSATHIA. Y POCCHUSIH UMEETCSI OMBIT paboThl ¢ aBTOMOOWJIBHBIMU MPEINPHUITHIMU
['epmanuy, 3Ta MPOIYKIHUS HCIIOJIB3YETCS HAa CIIOPTUBHBIX aBTOMOOWIISAX B MPECTUXK-
HBIX MEXYHAPOJIHBIX COPEBHOBAHUSX, €10 3aMHTEPECOBAINCH aMEepPUKaHCKUE (PUPMBI
«xenepan morope» u «®@opa». Borpocs! 1. Uto sABiseTcs NpeAnocklIkaMy ycnexa
POCCHICKUX TMPEANPHUATHN Ha DJIMTHBIX aBTOMOOWJIBHBIX pbIHKax? 2. B ueM koH-
KPETHO 3aKJII0YaeTCs POJib MEHEIKEPOB POCCUMCKUX MPEAIPUITUN 1O YCHEIIHOMY
MIPOJIBM>)KEHHUIO HA MUPOBOW PBIHOK TOTOBOW MPOAYKIIMH?

33.

Bbl siBAsieTech cBUAETENIEM AUCKYCCUM JIBYX CBOMX Koiuier. OQuH U3 HUX yTBEpXKaa-
€T, YTO TIpU ero padore (OobIasi 3arpyKEHHOCTh, YaCThle TEPPUTOPHAIILHBIC TIEpe-
MEIIEHUS, BBICOKAash MHTEHCUBHOCTh TPYyJa) 3aHUMATHCS CBOMM 3JJ0POBHEM IMPOCTO
HEKOT/la, a €ro «BhICOKOMOOMJIBHBINY XapakTep TPyAa C U3JIUIIKOM BOCIIOJHSET He-
noctaTok ¢uznyeckux ynpaxueHuil. Cornacurecs i Bl ¢ mogo0HOM mo3uiueii?

34.

Bbl — HOBBII MOJIOIOM PYKOBOAUTENb OJHOTO M3 IOIAPA3ACICHUN NPENNpUATUSA U
YyBCTBYETE HACTOPOKEHHOE OTHOLIEHHE K ce0e coTpyIHUKOB. [Ipuuem Brl monanu B
KOJIJIEKTHB, IJ1€ HET YETKOTO PAacHpeesICHUs M BBIIIOJHEHUS CBOMX 00s3aHHOCTEH. A
Ha Bac eme n1aBuUT U rpy3 J0JroB, OCTaBUIMXCS OT IpEAIIeCTBEHHUKA. TakuM oOpa-
30M, Bam Heo0xoauMo NOBBICUTH 3(PPEKTUBHOCTh TPyJa U OPraHU30BaTh CIIAXKEH-
HYIO0 M YCHEIIHYI0 padoTy nojpasjaencHus. Bamu aeiicTBust B 3TOT nepuoa?

35.

Habmronas 3a paboToii cBOero moA4YMHEHHOr0, Bl BUIUTE, UTO OH HE YMEeT IJIaHH-
poBaTh BpeMsi, OTBOJIMMOE Ha BBITIOJHEHUE TIOPYUYCHHM, B PE3yJIbTaTE YETrO MPOUCXO-
IST CpBIBBL. UTO cieyeT npeAnpuHsITh B MOJ00HOM cuTyanun?

36.

Bwr cranu cBuperenem Oecenpl IByX cBoux Koswier. OAWH U3 HUX YTBEPHKAAET, YTO
IUTAHUPOBaHKE HEOOXOIUMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX JIET, T.€. Ha
roja. Ero onmoHeHT cuntaer, 4To TUIaHUPOBAHKUE YIOOHO HAUWHATH C 3alKMCEH Jel Ha
Heaento. Ubto Touky 3peHust Bel mognepxkuBaere? OO0CHYHTE CBOIO TO3HIIHIO.

Temamuka Kypcoevix padom/npoexmos

KypcoBas pabota/mpoexT no aucuurinie « OpraHu3alnoHHOE TPOSKTUPOBAHUE)
y4eOHBIM TIJITAHOM HE MPEyCMOTpPEHa
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IToka3zatenu u KPUTEPUHU OLICHUBAHUSA TIVNIAHUPYEMBIX PE3YJAbTATOB 0CBOCHUSA KOMIIeTEHIIUIl U pe3yjabTaToB Oﬁy‘leHI/lﬂ, IIKaJa OCHHU-

BaHUA
Tabuuma 6
Yposenn
IlIkaJjia oneHUBaAHUS ®opMupyeMble KOMIIETEHIIUH MiuKaTop A0CTHReHHs Kpurepuu 0CBOCHHS
KOMIIeTeHIIN T OLICHUBAHUS .
KOMIeTEeH Uil
1 2 3 4 5
IK-2 Ananus, o6ocHoanue n [[1K-2.2 Ouenka pecypcos, HeOOXOAMMBIX [3HAET BEPHO H B OJIHOM 00beme:
BbIOODP pelieHust IS peau3aluy PEIIEHHI TEOPUI0 MEXJIMYHOCTHONH W T'PYIIOBOH
KOMMYHHKALMK B JIEJIOBOM B3aMMOJICH-
CTBUH, TEOPUIO KOH(IIUKTOB.
'YMeeT BepHO U B NOJIHOM O0beMe:
UCIIONIb30BaTh TEXHHUKH 3(PPEKTUBHBIX
KOMMYHHUKAIIMi; OIEHUBAaTh OH3HEC-
BO3MOXHOCTb PEAIM3aLMU PEIICHUS C
TOYKHA 3PCHHS BBIOPAHHBIX IEICBBIX
noKasaresen
ITK-3 Takrnueckoe ynpasie- [[IK-3.4 PaspaGotka crparernn oprannsza- [3HaeT BEPHO H B IOJHOM 00beMme:
HITe MU C LeJIbIO aJJaTallK €€ X03SHCTBEHHOH | TOPSIOK pa3padoTKU KaJeHIapHbIX ILla-
85-100 «OTAM4NOey  MPOLECCAMH Opranm3auuu ACATENIHOCTH H CHCTEMbI YIIPABICHHS K HOB NEPECMOTPA HOPM H OPTAHH3AUHOH- | [y 0wy i
0aJL10B M3MEHSIOLIMMCS B YCJIOBUSIX PBIHKA BHELI- [HO-TEXHUYECKHX MEPOINPHUATHII IO O~

[POU3BOICTBA

HUM 1 BHYTPEHHUM SKOHOMHUYECKUM YCIIO-
BHSIM, TTOJATOTOBKA U COrTIaCOBAaHHUE pasJie-
UTOB TAKTHYECKUX KOMIIJIEKCHBIX IIAHOB
MPOU3BOICTBEHHOH, (PMHAHCOBOI 1 KOM-
MEpUYECKON AEATEIbHOCTH OpraHU3aluy U
€€ CTPYKTYPHBIX NOAPa3IeICHUN
(0TIeN0B, IIEXOB)

BBIIIIEHUIO IPOU3BOIUTEINEHOCTH TPY/a,
TUIAHOB OpTaHU3alNH TPY/la, 3aaHUH IO
CHIDKEHHIO TPYJIOEMKOCTH M3/1eNInii
'YMeeT BepHO U B NOJHOM 00beMe:
BBITIOJTHATH TEXHHYECKHE PacdeTsl, rpa-
(brueckue U BEIYUCIUTEIbHbBIE PAaOOTHI
npy GopMHUPOBAHNUHU OPraHU3aIIMOHHO-
PKOHOMHYECKHUX Pa3/IeJIOB TEXHUIECKOMH
ITOKYMEHTAIUH [T OCBOCHHUS TEXHOJIO-
THYECKHUX MPOLECCOB, IIOATOTOBKH IIPO-
M3BOJICTBA M CEPUITHOTO BBIMTYyCKa MHHO-

BaIlMOHHOU IPOTYKIIHU




1 2 3 4 5
IK-2 Ananus, o6ocaosanne n  [[IK-2.2 Onenka pecypcos, HeoO- 3HAET ¢ HE3HAYMTEIbHBIMH 3aMeYaHUSIMH:
Bblﬁop pemieHus XOJAMMBIX JJIs peaii3aluy pelie- TCOPULIO MEXJIMYHOCTHOU H prHHOBOP‘I KOMMYHU-
1305078 KallMd B JI€JIOBOM B3aUMOJAECHCTBUU, TEOPHIO KOH-
(hITIKTOB.
'YMeeT ¢ He3HAYNTEIbHBIMH 3aMEeYaHUAMM:
MCIIOJIb30BaTh TCXHUKH 3PPEKTHUBHBIX KOMMYHH-
Kallnif; OI[CHUBATh OU3HEC-BO3MOKHOCTh peali3a-
[IUH PEIICHUS C TOUYKH 3PCHUS BEIOpaHHBIX IIeITe-
BBIX TIOKa3aTesieh
TIK-3 TakTuueckoe ynpagJie- [1K-3.4 Pa3paboTka cTpaTeruil  [3HAeT ¢ He3HAYHTEJIBHBIMH 3aMeYaAHUSIMU:
70 — 84 HHe OpraHu3al}H C UENBIO aanTalKH IOPANOK pa3paboTKu KaleHAapHBIX TUIAHOB Tepe- )
GALIOR «Xopouio» poleccaMu OpraHu3aum €€ X034iCTBEHHOM NEATENBHOCTH [CMOTPA HOPM M OPraHU3allMOHHO-TEXHUYECKHUX IloBbIIEeHHBIH

MPOU3BOICTBA

1 CHCTEMBI YIIPaBICHUS K H3Me-
HSIOIMMCS B yCIOBHUSX PBIHKA
BHEIITHUM M BHYTPEHHUM 3KOHO-
MUYECKHUM YCIOBHUSM, OJTOTOBKA
1 COTJIaCOBaHHE Pa3/IeNoB TaKTU-
YECKHX KOMIUIEKCHBIX IIJIAHOB
pOU3BOJICTBEHHOM, PUHAHCOBOM
1 KOMMEPYECKOU JEATEIBHOCTH
OpTraHU3aINH U €€ CTPYKTYPHBIX
nojapaseNeHun

(0THENOB, IEXOB)

MEPOIIPUATHH 110 HOBBIIICHHUIO IPOU3BOIUTEIBHO-
CTH TPYZa, IJIAHOB OPTraHMU3AINN TPYAA, 3aJaHNI
[0 CHYDKEHHIO TPYJOSMKOCTH M3EITHH

'YMeeT ¢ He3HAYUTENbHBIMH 3aMeYAHUSAMU:
BBITIOJHATH TEXHUYECKUE PacyeThl, rpaguieckue u
BBIYHCIIATEIbHBIE PA0OTHI U (HOPMHUPOBAHUU
OpraHU3aI[HOHHO-?KOHOMUYECKHX Pa3zesioB TeX-
HIYECKOM JOKYMEHTAIMX AJIST OCBOCHHUS TEXHOJIO-
TMYECKUX TPOLIECCOB, IIOATOTOBKHU IPOHU3BOACTBA U
CEpHITHOTO BBIITyCKAa MHHOBAI[MOHHOW MPOAYKIMN
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2

3

4

MK-2 Anaau3s, 000CHOBaHHE U
BbIOOP pelieHust

[1K-2.2 Ouenka pecypcos, HEOO-
XOJMMBIX JUISl PEaIM3aliy Pele-
HU

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIMOKAMM:

[TEOPUI0 MEXKJIMYHOCTHON M TPYIIIOBOH KOMMYHHKA-
MU B JCJIOBOM B3aMMOJICHCTBHH, TCOPUIO KOH(IIHK-
TOB.

'YMeeT Ha 6a30BOM ypOBHE, ¢ OIIMOKAMH:
UCIIOJIb30BaTh TCXHUKH 3PPEKTHUBHBIX KOMMYHHKA-
I}1; OlIEHUBATh OM3HEC-BO3MOXHOCTD peaTu3aliu
[PEHICHUA C TOYKU 3PpCHUA BI)I6paHHbIX ICJIEBBIX I10-
KazaTenen

ba3oBbIii

IIK-3 TakTuueckoe ynpasJe-

[1K-3.4 Pa3paboTka cTpaTteruu

3HaeT Ha 62a30BOM yYpOBHe, C OIIMOKAMM:
MOPSAOK Pa3pabOTKH KAJICHIAPHBIX IJIAHOB Mepe-

50 — 69 HIe OPraHH3aliH C UENBIO ajanTalyH
bamtop | (YAOBIETBOPHTEILHO»  Inponeccam OpraHu3amum € XO3AHCTBCHHOH AEATENBHOCTH [CMOTPa HOPM H OPraHM3aUHOHHO-TEXHHIECKHX Me-
POM3BOICTBA U CHCTEMBI YIPABICHUA K U3ME-  [PONPUATHI IO HOBBIIIEHHUIO TPOU3BOIUTEILHOCTH
HSIOIIMMCS B YCIIOBHSIX PBIHKA  (TPYJa, [UIAHOB OpraHMW3alluy TPyZa, 3a0aHUH 110
BHEIHUM W BHYTPEHHUM KOHO- CHHXKEHHIO TPYIOEMKOCTH U3JENUI
MUYECKUM YCIOBHUSM, IOATOTOBKA|YMeeT Ha 0a30BOM YPOBHeE, C OIIHOKaAMM:
1 COrJIaCOBaHHMC pa3/iC/IOB TAKTU- | BBIIIOJHATH TEXHUYCCKUC PACUCTHI, rpaQ)quCKHe nu
UECKHUX KOMIUIEKCHBIX IUIAHOB BBIYHCIIUTEIbHBIE PaboThI ITpU (HOPMHUPOBAHUU Op-
HpOH3BOHCTBeHHOﬁ, (I)I/IHaHCOBOf/’I TaHN3allUOHHO-3KOHOMUYECKUX pa3acjioB TCXHU-
148 KOMMep‘IeCKOﬁ JACATCIBbHOCTU YecKoi JOKYMEHTalluU JJid OCBOCHUSA TEXHOJIOTU-
OpraHu3anuun U €€ CTPYKTYPHBIX YCCKUX MPOLECCOB, MOATOTOBKHM MNPOU3BOACTBA U
[opa3esIeHui CEpPUHMHOTO BBIIYCKAa UHHOBALIMOHHOW NIPOAYKLIUH
(oTHenoB, IeXoB)
IK-2 Ananus, ooocnosanue u  [[1K-2.2 Ouenka pecypcos, HeoO- [He 3HaeT Ha 6230BOM ypoBHe:
BLIﬁOp peueHus XOIUMBIX IJI peaanu3aluy pele- [TCOPUIO MEXINYHOCTHON U prnHOBOﬁ KOMMYHHKA-
HUIA MM B JEJIOBOM B3aMMOJICHCTBHUHM, TEOPUIO KOH(IHMK-
TOB.
Komnerenuun ne
He ymeeT Ha 0a30BOM ypOBHe:
copmupoBaHbI
MCIIONIb30BaTh TEXHHUKH 3()(EKTHBHBIX KOMMYHHKa-
MeHee 50 i, OLECHMBATh OH3HEC-BO3MOXKHOCTH peajn3aliuy]
0aJs10B (HEYAOBJICTBOPHTENLHO» [PEIICHHUS C TOYKHM 3PEHUS] BHIOPAHHBIX IIENEBBIX IO

Ka3zaTeJen

ITK-3 TakTnueckoe ynpasJe-
Hue

nponeccaMu OPraHu3auu
NpPOM3BOACTBA

[1K-3.4 Pa3paboTka cTpareruu
OpraHU3aIUH C IENbI0 aIanTaluu
ee XO3SMCTBEHHOM IEATCILHOCTH
1 CUCTCMBbI praBHeHI/IS[ K U3MC-
HAOIIUMCA B yCJ'IOBPIS[X pBIHKa

He 3HaeT Ha 6a30BOM ypOBHe:

MOPSAAOK pa3pabOTKH KaJCHIAPHBIX IUIAHOB IEpe-
CMOTpa HOPM U OPTaHU3AIMOHHO-TEXHUIECKHUX Me-
[POTIPHSATHH 110 TOBBIICHUIO TIPOM3BOJUTEIBHOCTH

[TpyJia, IIIAaHOB OPTaHM3aIMK TPYQ, 3aIaHUH 10
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BHEITHUM U BHYTPCHHUM 3KOHO- |CHH)KEHHIO TPYAOEMKOCTH W3S

MHUYECKUM YCIOBUSIM, ToAroToBka|He ymeer Ha 6a30BOM ypoBHe:

M COTJIACOBAHHUE PA3JIC/IOB TAKTH- [BBIMOJHITh TEXHHUYECKHE pacueThbl, rpaduueckue u
YECKHX KOMIUICKCHBIX IJIAHOB BEIYMCITUTEILHBIC pA0OTHI pu (POPMHUPOBAHUU Opra-
MPOU3BOJICTBCHHOM, (PMHAHCOBOH [HH3aIIMOHHO-YKOHOMHUYECKUX Pa3JIeiOB TEXHUYCCKOM
M KOMMEPUYCCKOW JICATCIIFHOCTH  [TOKYMEHTAIlMA JUIsl OCBOCHHS TEXHOJIOTMYECKHUX
OpraHU3aINH U €€ CTPYKTYPHBIX [POIIECCOB, MOJATOTOBKM MPOM3BOJCTBA U CEPUITHOTO,
[O/Ipa3ICIICHIIA BBIITYCKA HHHOBAIIMOHHOM MPOAYKITHH

(0TIeN0B, IIEXOB)
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