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O EHOYHBIE MATEPHAJIbBI
no gucuuminne « MeHeKmMenn»

NEPEYEHb KOMIIETEHIUI C YKASAHUEM PE3YJIbTATOB OBYUEHUS Y DTAIIOB UX ®OPMUPOBAHUS

110 JJMCHUIUIVMHE
dopmupyemble NuaukaTopbl Pe3yabTarhl 00y4yeHus HanmeHoBanue
KOMIIeTeHMH HOCTHKEHMS (3Hanus, ymenusn) KOHTPOJIMPYEMBbIX
(K00 u naumenosa- KOMIIeTeHI i pa3fesnoB U TeM
Hue (K00 u HaumeHnoeanue
KomnemeHyuu) UHOUKAmMopa)

YK-1. Criocoben ocy-
IECTBIIATH MOKCK,
KPUTHYECKUI aHAITN3
U cuHTEe3 nHpOopMa-
Iy, IpUMEHATH CU-
CTEMHBIN MOAXO IS
peIleHHUs TIOCTABIICH-
HBIX 337124

YK-1.2. Pa3pabarsiBa-
©T BapHAHTHI PEIICHHS
poOJIeMHOM cuTya-
[[MH Ha OCHOBE KPUTH-
YeCKOT0 aHaJIN3a J10-
CTYITHBIX HCTOYHUKOB
rH(pOpMaIIH

VK-1.2. 3-1. 3HaeT KpuUTEpUH COTIOCTABJICHUS pPa3JIHU-
HBIX BapHAHTOB pEIICHHUS NOCTaBICHHOM 3aaun

VYK-1.2. V-1. ¥MeeT ocylecTBIATh KpUTUUECKUHN aHATIU3
coOpaHHO# MH(OpPMAIUK Ha COOTBETCTBUE €€ YCIOBUSIM
Y KPUTEPHSIM PELICHUS TOCTABICHHOH 3a/1aun

YK-1.2. ¥-2. ¥YMeer oTiin4ath (pakThl OT MHEHHH, HHTEP-
npeTanyii ¥ OLEHOK IpU aHaiu3e coOpaHHOW mHGOpMa-
UK

VYK-1.2. ¥-3. YMeeT conocTaBisATh U OLIEHUBATh pa3yiny-
HbI€ BaPMAHTHI PEIICHUs IOCTABJICHHON 3aJa4u, OIpese-
Js1s1 KX JJOCTOMHCTBA U HEJOCTaTKU

Tema 1. Obmiast XapaKTepUCTHKA U SBOJOLNS MEHEIKMEHTA
Tewma 2. [Ipeanpusitre Kak 0ObEKT U CUCTEMA YIIPABICHHS
Tema 3. ®yHKUUU MEHEIKMEHTA

Tema 4. Metoapl ynipaBieHUs! IPEANPUATHEM

Tema 5. KoMMyHUKalMy B MEHEIXKMEHTE OpPraHn3alun
Tema 6. PazpaboTka U IpuHSTHE yIIPABICHYECKUX PEILICHUIH
Tema 7. MeHeIKMEHT ITEpCOHaNa OpraHUu3auu

Tema 8. ['pynnoBast AuHAMKKA 1 KOMaHI000Pa30BaHKEe
Tema 9. YrpasieHre KOHPINKTAMH U CTPECCaMH

Tema 10. YopaBieHrne H3MEHEHISIMA U HOBOBBEICHUSAMU
Tema 11. CommodakTopsl M KOpropaTuBHas KyJIbTypa
MpEeANPUATHI

Tema 12. DddexTHBHOCTH MEHEPKMEHTA
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VK-2. Cnocoben
ompeieNsaTh Kpyr 3a-
Jlad B paMKax IOCTaB-
JICHHOM LIEJIN U BHIOH-
patb  ONTHMAaJbHbBIE
CrocoObl WX perre-
HHS, UCXOJd W3 JcH-
CTBYIOIIUX MPABOBBIX
HOPM,  WMEIONTUXCS
pPECYpCOB W OTpaHH-
YyeHHUH

VK-2.1. [louumaer 6a-
30BbI€ TIPUHIIUIBI T10-
CTAHOBKH 3a7a4 U BEI-
paboTKH pereHnit

YK-2.1. 3-1. 3naeT OCHOBHBIC IPUHILIMIIBI U KOHIIETILINU
B 00JIACTH LIETIETIONIATaHus] U IPUHATHUS PEILICHUN

VYK-2.1. 3-2. 3naeT MeTO/IbI TeHEPUPOBAHUS AJTLTEPHATHB
pELIeHNH ¥ MPUBEACHUS X K COTMIOCTABUMOMY BUY JUIS
BBIOOpa ONTUMAJIBHOTO PELLICHHUS

YK-2.1. 3-3. 3naeT npupoay JaHHBIX, HEOOXOAUMBIX IS
pEIICHNUS TIOCTABJICHHBIX 3aa4

VYK-2.1. ¥-1. ¥YMeeT CUCTEMHO aHAJIU3UPOBATh MOCTAB-
JeHHbIe 1ienH, (OpMyNIHMpOBaTh 3aadyd U Ipeasarath
000CHOBAaHHBIC PEIICHUS

VYK-2.1. ¥-2. ¥YMeeT KpUTHUECKH OLIEHUBATh MH(pOpMa-
LU0 O MPEAMETHON 00JIaCTH MPUHATHS PEIICHUI

VYK-2.1. Y-3. ¥YMeeT ucCnoip30BaTh WHCTPYMEHTAIbHbIC
cpezcTBa UIs pa3paboTKU M MIPUHSATHS PEIICHUH

Tema 1. OOmiast XxapakTeprCTHKA U IBOJIOLHS MEHEPKMEHTa
Tewma 2. [Ipeanpusitue Kak 0OBEKT U CUCTEMA YIIPABICHHS
Tema 3. OyHKIIMHN MEHEHKMEHTA

Tewma 4. Metoasl ynpaBieHUs! IPEANPUATHEM

Tema 5. KoMMyHUKauuy B MEHEI)KMEHTE OPraHU3alNdN
Tema 6. PazpaboTka U IpUHSTHE yIIPABICHYECKUX PEILICHNUIH
Tema 7. MeHeIKMEHT NEpCOHANA OpraHU3aluu

Tema 8. ['pynnoBast AMHAMKKA U KOMaHI000pa30BaHHE
Tema 9. YrpaBnenue KOHQIUKTaMH U CTpECCAMU

Tema 10. YrpaBieHrne u3aMEeHEHUSIMU 1 HOBOBBEICHISIMH
Tema 11. CounodakTopbl U KOpIIOpaTHBHAs KyJIbTypa
NpEeANPUATHI

Tema 12. DpPeKTHBHOCTH MCHEIKMEHTA

VK-3. Cniocoben ocy- | YK-3.2.  Tlpumenser | YK-3.2. 3-1. 3HaeT TeopeTHYECKHE OCHOBBI M IpakThye- | Tema 1. OOmas xapakTepHCTHKA H SBOIIOLHSA MCHEIKMEHTa
[IECTBIIATE COMAIb- | METOABI KOMAHIHOTO | CKHE aCHeKThl OpraHu3alii KOMaHIHOW paboThI Tewma 2. [lpepuste Kak OOBEKT 1 CHCTEMA YTIPABIICHH
. . Tema 3. @yHKIIMM MEHEIKMEHTA

HO€ B3aMMOJIEHCTBHE | B3aUMOJEHCTBUSA VK-3.2. 3-2. 3naer OCIEOBHI)IG METOIBI aHaJn3a Tema 4. MeTojtb! yNpasicHHs npenpuaTHem

U peajin30BBIBATH rpynmnoBoOro B3anMOACHCTBUA Tema 5. KOMMYyHUKaI[MK¥ B MEHEPKMEHTE OPTaHU3allUHU

CBOIO POJIb B KOMaHJEe YK-3.2. 3-3. 3naer MeTOIbI aHANIM3a KOMAaHIHBIX pojieil | Tema 6. PaspaboTka H MPHHATHE yNPABICHICCKUX PEIICHHH
VK-3.2. V-1. YMeeT NpoeKTHpOBaTh W OPraHW30BbIBaThH | 1eMa 7. MenekMenT nepeonana oprannsaluy
oo picory o Lpymones s 1 ooy
YK-3.2.V-2. ¥YmeeT onpesiensth i KOPPEKTHPOBATE KO- | Teyq 10, VnpasneHne H3MEHEHUSIMU U HOBOBBE/ICHUSMHU
MaHIHBIC POJIN Tema 11. CorroakTops! M KOPIIOpPAaTHBHAS KYJIBTYpa MPEATPUSITHHA
VK-3.2. V-3. ¥meeT onpeensTh NOTpeOHOCTH ydacTHH- | Tema 12. ShdekTuBHOCTE MEHe/LKMEHTa
KOB KOMaH/IbI B OBJIAJICHUHA HOBBIMH 3HAHUSIMU U YMEHH-
SIMH

OIIK-3.  Cnoco6en | OITK-3.2 OIIK-3.2. 3-1. 3uHaer OCHOBHBIE TeKyImue Tpoiecchl, | Tema 1. OOmas XapakTepHCTHKA 1 SBOIIOLHS MEHEIKMEHTA

aHAJTM3UPOBATL U CO-
JIepXKATEIbHO O00BsC-
HATH PUPOITY
9KOHOMHYECKHX
IPOIECCOB HA MHKPO-
U MaKpOypOBHE

AHanM3upyeT MOTHUBBI
U 3aKOHOMEpPHOCTH
MOBEJICHUSI IKOHOMHU-
YECKUX CyOBEKTOB,
CUTYyaIlil Ha pa3Hy-
HBIX PBIHKaxX, AWHAMH-

Ky YpOBHI ILE€H H
00BEMOB  TIPOU3BO/I-
CTBa, npejiaract

MIPOUCXOIAIIME B MUPOBOM M OTEUECTBEHHOM SKOHOMUKE.
OIIK-3.2. V-1. YMeeT Ha OCHOBE ONMCAHHUS PKOHOMHYE-
CKHX TIPOIIECCOB WM SIBJICHHM IOCTPOUTH IKOHOMETpHYE-
CKYI0 MOJIEIb C NMPUMEHEHHEM H3Y4aeMBIX TEOpETHYE-
CKUX MOJejei

OIIK-3.2. V-2. Ymeer aHanu3upoBaTh COLMAIIBHO-
SKOHOMHUYECKHE MPOOJIEMBI U TIPOIECCHI, MPOUCKOISIINE
B OOIIIECTBE, U MPOrHO3UPOBATH BO3MOXKHOE UX Pa3BHTHE
B OyIyIlieM ¢ MpUMEHEHHEM H3y4aeMBIX TEOPETUIECKHIX

Tewma 2. [Ipeanpusitie Kak 00BbEKT U CHCTEMA YIIPABICHUS
Tema 3. OyHKIIMHM MEHEIKMEHTA

Tema 4. Metonbl yripaBiaeHus IpeANPUSITUEM

Tema 5. KomMmyHHKanuy B MEHEIXKMEHTE OpraHU3aliuy
Tema 6. PazpaboTka 1 npuHsTHE YIPABICHYECKUX PEIICHUIT
Tema 7. MeHePKMEHT NepcoHana OpraHu3aliu

Tema 8. ['pynmnoBas tuHaMuKa U KOMaHA000pa30BaHUE
Tema 9. YnpapieHue KOHIMKTAMH U CTpecCaMu

Tema 10. YnpasneHue U3MEHEHHSMH 1 HOBOBBEICHUSIMU
Tema 11. CounoakTophl ¥ KOPIOPATUBHAS KYJIBTYpa MPEATPHATHHA
Tema 12. DddexTrBHOCTS MECHEHKMEHTA
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pemeHus Uil Ipo-
OJIEMHBIX CUTYyalllii Ha
MHKPOIKOHOMUYECKOM
YpOBHE.

MoOJeNe.
OIIK-3.2. V-3. ¥MmeeT HpencTaBiATh pe3yibTaThl aHa-
JUTHYECKON PabOTHI




METOAUYECKHUE MATEPUAJIBI, XAPAKTEPU3YIOIIUE J3TAIIbI
®OPMUPOBAHUSA KOMIETEHIIUM

Hepeqeﬂb y‘leﬁHI)IX 3aJaHUH HaA AYAUTOPHBIX 3AHATUAX

Bonpoch! /151 MpoBeIeHUsI ONPOCA 00YUAIOIINXCS
Tema 1. O0mas XapaKTepUCTUKA U IBOJIOLNMS MEHEIKMEHTA.
Nuaukarops! noctkenus: YK -—1.2; YK -2.1; YK -3.2; OIIK - 3.2
[IpenmeTHO-1IENIEBOE COIEPIKAHIE MEHEIKMEHTA.
OcHOBHBIE 3aKOHBI ¥ 3aKOHOMEPHOCTH MEHEPKMEHTA.
OO6mue, yacTHbIE U crienupUYecKre MPUHIIUIIBI YITPABICHUS.
ba3oBble MPUHITUTIBI TOCTAHOBKH 33124 M BRIPAOOTKH PEIICHUN.
CoBpeMeHHbIE METOI0IOTHUECKUE MTOIXO0IbI B MEHE)KMEHTE.

Nk W=

Tema 6. PazpaboTka u npuHATHE YIIPABJIEHYECKHUX PelleHn i

Nuaukartops! noctkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

[ToHsTHE ¥ TIENTN YIIPABICHYECKUX PEIICHUI

TpeboBanus, TpeIbABIIEMBIC K KAUECTBY YIPABICHYCCKIX PEIICHUI
Oco0eHHOCTH NPUHATHUS PELICHUI Ha MPEeANPHUITHSIX.

XapakTepuctuka (HakToOpoB, BIHSIONIMX HA KAYeCTBO YIIPABJICHYCCKUX PEIICHUN
[Tprembl OBBIIICHHS KAUECTBA YIPABICHYSCKUX PEIICHHUIMA

Nk W=

Kpurtepumn onenku:

1,0 6anu BbICTaBIIsACTCA O0YUaAIOIIEMYCsl, €CII OH CBOOOJTHO OTBEUAET HA TEOPETUUECKUE
BONPOCHI U TIOKA3bIBAET INIyOOKHUE 3HAHUS N3YYEHHOTO MaTepuana,

0,8 6ansa BeICTaBIIsIETCS 00YYaIOIIEMYCsl, €CJIM €r0 OTBETHI HA TEOPETUUYECKUE BOMPOCHI
HE JIOCTAaTOYHO TOJTHbIE, UMEIOTCS OLIMOKH MPU OTBETAX Ha JOIMOJIHUTENBHBIE BOTIPOCHI,

0,5 O0ansa BeIcTaBiIsIeTCSl OOywaromeMycsi, eciu OH oTBeuaeT Ha 50% 3amaBaeMbIx
BOIPOCOB M YACTUYHO PACKPBIBAET COJIEP>KAHUE JOMOTHUTENBHBIX BOIPOCOB,

0,2 0anaa BBICTABIAECTCS OOydYarOUIEMyCs, €CJIM OH TEOPETUUYECKOe COJEpiKaHHe Kypca
OCBOWJI YACTUYHO UM OTCYTCTBYET OPHMEHTAIUS B U3J1aracMoM MaTepuaie, HeT OTBETOB Ha 3aja-
BAacMbIC JOITOJHUTEIIBHBIC BOIIPOCHI.

3agaHus AJ1s1 TEKYIIEro KOHTPOJIA

TecToBBIC 3a1aHNA
Tema 1. O6miasi XapaKTepUCTHKA U IBOJIONHUS MEeHEIKMEHTA.
Nuaukarops! noctmkenns: YK -1.2; YK-2.1; YK-3.2; OIIK - 3.2
1. PykoBomsmue nmpasuia, OCHOBHBIC ITOJIOKECHHSI, HOPMbI, KOTOPBIMHE JIOJIKHBI PYKOBOJICTBOBATH-
csl paOOTHUKH YIPABIEHUS — 3TO yIpaBICHHUS:
a) 3aKOHBI
0) IPUHLIUIIBI
B) QyHKIIMHN
T') METObI
2. Pa3paboTka npuHIKITOB U QYHKITUH YIIPABIICHUS SBISETCS TOCTHKEHUEM:
a) LIKOJIbI MTOBEJICHUYECKUX HayK
0) KI1acCUYecKoro (aAMUHUCTPATUBHOTO) YIIPABIICHHS
B) IIKOJIbI HAYYHOTO YIPABIICHUS
') OMXEBUOPU3M
3. Llenbro MEHEKMEHTA OpTraHU3AIUH SBISETCS:




a) moBbIIIeHNe 3(P(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIuH
0) yCTOMYMBOCTh HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

') MUHIMHA3AIHS 3aTpaT Ha yIpaBlICHAE

Tema 6. PazpadoTka U NpUHSATHE YNIPABJEHYECKUX pelieHu il

Nuaukarops! noctmkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. YnpaBieHueckoe pelieHue, pe3yabTaT KOTOPOro PacHpOCTPaHSETCs Ha OJHOTO0 KOHKPETHOTO
paboTHHKA, HA3BIBACTCS B MEHEIKMEHTE:

a) rI00aJIbHBIM

0) 1eTepMUHHPOBAHHBIM

B) JIOKQJIbHBIM

I') KpPaTKOCPOYHBIM

2. D PexTUBHOCTH UCHOIH30BAHUS METOAA «MO3TOBOTO HITYpMa» MPHU MPUHSATHUH yIpaBlieHYe-
CKHX PELICHUN OIPENEIACTCA:

a) “TH(POPMAIIMOHHBIM o0ecIIieueHneM IpoIiecca MPUHITHS peIeHUN

0) peanu3zaiueit TBOPUYECKOTO MOTEHIIUANA JIUT], YIACTBYIONIUX B IPUHITHH PEIICHUS

B) COYETAHHEM METOJIOJIOTUU U OpPTaHU3alMU paboThl B POLIECCE MPUHATHS peLIeHH

') BpEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUII, TIPUHUMAIOIIUX PEIICHUS

3. IlpoaykToM TpyJa MEHEIKepa SIBISETCS:

a) nHpopManus

0) perieHne

B) MTOJIHOMOYHSI

T') BJIaCTh

Kpurepun ouenku:

2 0as1a - BBICTABISETCS CTYACHTY, €CIIU MPAaBUIIbHBIE OTBETHI COCTABIISIOT 85 — 100%);
1,5 6aju1a - BBICTaBISETCS CTYIEHTY, €CJIA MPABUJIbHBIE OTBETHI COCTABIIIOT 70 — 84%);
1 a1 - BBICTABIISETCS CTYAEHTY, €CJIM NPaBUIIbHBIE OTBETHI COCTABIIAIOT 50 — 69%;

0 0a/1J10B - BBICTABIISIETCS CTYJEHTY, €CIIM IIPaBUIIbHBIE OTBETHI COCTABIAIOT MeHee 50%.

3agaHust 118 TBOPYECKOr0 peiiTUHHra

Tembl 10K1210B
Tema 1. O01mas xapakTepucTUKA U IBOJTIOLMS MEHEeXKMEHTA.
Nuaukarops! noctmkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2
1. DBoironusg KOHIENIIMN MEHEKMEHTA.
1. XapakrepucTHKa OCHOBHBIX JTOCTHKEHUH IIKOJ MEHEKMEHTA.
2. YenmoBeueckue pecypchl Kak KIOUYeBOH (HaKTOp MEHEIKMEHTa COBPEMEHHOTO MPEATPHSITHS.
3. Merononoruyeckue MOAXOAbl MEHEIKMEHTA: MPOLIECCHBIA, CUTYallMOHHBIH, CHCTEMHBIN,
MPOTPaMMHO-IIEJIEBOM U JIp.
4. CoBpeMeHHas MpeIMEeTHO-IeeBas 00JIaCTh MEHEDKMEHTA.

Tema 6. PazpaGoTka U NpUHATHE YIPABJICHYECKUX PellIeHU
Nupukaropsel noctmkennsi: YK —-1.2; YK -2.1; YK -3.2; OIIK - 3.2
CyIIHOCTb U TUIIOJIOTHUS YIIPABIECHUYECKUX PELICHUM

TpeGoBaHUs K KaYECTBY YNPABICHYECKUX PEIICHHUMA

[Ipouecc npUHATUSA PELIECHUIA.

@DaKTOphI Ka4eCTBA YIIPABJICHUECKUX PEIICHUIN

I1yTn noBeIlIEHNs Ka4eCTBa YIPABIECHYECKUX PEILICHUN

M



Kpurepun onenkmn:

3 6ama — BeICTaBIISIETCS 00YYArOIMIEMYCs, €CJIM BBITIOJIHEHBI Bce TPEOOBaHUS K HaImca-
HUIO pedepara (mpe3eHTanun): 06o3HaueHa npobieMa 1 000CHOBAaHA €€ aKTyalbHOCTh, IPOBEICH
aHaJN3 pPa3IMYHBIX TOYEK 3PEHUS Ha pacCMaTpPHBAEMyIO MpoOiieMa M JIOTUYHO H3JI0KeHa c00-
CTBEHHAs MO3MIHUsA, C(HOPMYITUPOBAHBI BHIBOABI, TEMA PACKPBITA MOJIHOCTBIO, BBIIEPKAH 00bEM,
co0Ir0IeHBI TpeOOBaHUs K BHENIHEMY O(DOPMIICHHUIO, BHITTOJTHEHA KaYeCTBEHHAS TPE3CHTAITHH,

2 6ajua — BeICTaBIsIeTCS 00y4arOIIEMyCsl, €CIIM OCHOBHBIE TpeboBaHus K pedepary (rmpe-
3EHTAIINH): BBHITIOJIHEHBI, HO TIPUCYTCTBYIOT HEJOYEThl. B 4acTHOCTH, MIMEIOTCS HETOYHOCTH B H3-
JIOKEHUU MaTepHaja, OTCYTCTBYET JIOTHUECKas IOCIIEJOBATEILHOCTD B CYKICHUSAX, HE BBIICPKAH
o0beM pedepaTa, IMEIOTCS YIYIIEHUs B 0(POPMIICHUH TIPE3EHTAINH,

1 6ana — BbIcTaBIIACTCS O0YYAIOIMIEMYCSs, €CITH UMEIOTCS CYIIECTBEHHBIE OTKIIOHEHUS OT
TpeboBaHuil K pedepary (mpe3eHTtanuu). B gacTHOCTH, TeMa pacKpbiTa YaCTUYHO, JOIYIICHBI
OLIMOKU U OTCYTCTBYIOT BBIBOJIBI.

Keiicol
Tema 6. PazpaGoTka U NpUHATHE YIPABJICHYECKUX PellleHU
Nupukaropsel noctmkennsi: YK —1.2; YK -2.1; YK -3.2; OIIK - 3.2

3aganue. Bl Ha3HaueHbl pykoBoauTenaeMm otaena kpynHoro npeanpusatus OOO «Aub-
sHCy. C 3aBTpalIHero JTHS Bbl IPUCTYIIAETE K UCIIOJHEHUIO CBOMX CIIy)K€OHbIX 00s13aHHOCTEH. BbI
HE MMeeTe OmbITa PadoThl B MOJOOHOM TPYAOBOM KOJUIEKTHBE. BaM MpencTOUT CTOJIKHYTHCS C
MHOKECTBOM HEPELICHHBIX BOIPOCOB, HENPEACKa3yeMbIMU IOCTYIIKAMHU BallMX HOBBIX IOJYHM-
HEHHBIX.

Bama nesTelbHOCTh HAaYMHAETCSA B YCIOBHAX HEONPEICIICHHOCTH U OTATOIIAETCS CIIOXK-
HBIM, MTOYTH KPUTUYECKUM COCTOSTHHEM e B oTaene. Ho 3To He n3baBiser Bac OT 003aHHOCTH
OINEPAaTUBHO M MPaBWJIBHO PEarupoBaTh, CIPABEAIUBO OLEHMBATH U NMPUHUMATh OOOCHOBaHHBIE
pelIeHns] B Ka)KJIOM KOHKpETHOM citydae. OT MpoU3BEACHHOIO BaMU BIIEYATJIEHUS, OT IIPABUIIb-
HOTO MOBE/ICHUS B MEPBbIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U 3P(PEKTUBHOCTb €ro pa-
OOTBHI.

Bonpocw u 3a0anus:

Ha ocHoBanuu nmeroeiicsi nH(GOpMaIMy, JIUYHOTO OIbITA, YCTAHOBOK U IPEACTaBICHUIN
nocrapaiTech MPOrHO3UPOBATh CBOE MOBEJICHHUE, €CIIU B NIEPBBIH J1I€Hb paOOTHI Bbl CTOJIKHETECH CO
CIIEAYIOIIMMHU CUTYalUsIMU:

1. OmuH W3 pabOTHUKOB OOpaTHIICS C MPOCKOOW MPEIOCTaBUThH 3aBTpa OTTYJ, TaK Kak
€My HaJl0 HaBECTUTh OOJILHOTO POACTBEHHHKA B OOJBLHHIIE 332 TOPOJIOM.

2. Bpl nonyyaere KOJUIEKTUBHYIO ’Kajl00y Ha OJJHOTO M3 CBOMX MOJYHHEHHBIX.

3. K Bam nozoiizer noxunaoi pabOTHUK U cpa3y HauyHET Pyrarh MPEKHEr0 PYKOBOJIUTE-
T8

4. Bawm no5103xat 0 MOJIOMKE JOPOTOCTOSIIEr0 KOMIIBIOTEPA.

5. Bac HeoxumanHo, 0€3 MpeaBapUTEIbHONW JOTOBOPEHHOCTH, TIPUTJIACSAT HA COBEIIAHUE
K Ha4aJIbHUKY OTJENA.

[TpuHsATHIE YIIpaBIeHUECKUE PEILIEHHs] 0OOCHOBATb.

Tema 5. KoOMMyHUKAM¥ B MeHe>KMEHTe OPraHu3amuu
Nuaukarops! noctmkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

3aganue. Bl yTBepKIeHbl B JOKHOCTH PYKOBOIMTENS OJHOTO W3 MOApA3JEIeHUN
TOPrOBO-MPOU3BOJICTBEHHOW KOMNAaHUU «CIYTHHUK» B MOMEHT, KOTJa TaM CJIOKHJIACh KpUTUYE-
ckas cutyauus. KoyuiekTuB ¢ BaMu HE3HAKOM, B Onmkaifiiee Bpemsi JOJKHO MPOUTH coOpaHue
KOJUIEKTHUBA.

Ecnu yyectb, 4TO 4iieHBl KOJJIEKTHBAa OyAyT MO-pa3HOMY IPOrHO3UPOBATh BallM Jeii-
CTBUSI, OXKHJAs MOATBEPXJACHUNA CBOMM TMPEIIOJOKEHHUSM, Ballle BBICTYIUICHUE JOJKHO OBITH
KpaTKUM, YeTKUM, apTyMEHTUPOBAHHBIM, YO€IUTEIbHBIM, SMOIIUMOHATILHO SIPKUM.



Bonpocul u 3a0anus:

[ToAroTOBBTE TE3UCHI CBOETO BHICTYIUICHUS, IPUACPKUBASICH CIIEIYIONIETO IJIaHa:

1. UYto BBI MOXETe paccka3aTh O cebe KaK O YeJIOBEeKe M CHEIHAINCTe (Balle MPOIILIoe,
HacTosIIee, MIaHbl Ha Oyaymee)?

2. Kakue MOTHUBBI MOOYAMIN Bac MPUUTH UMEHHO B 3TY OPraHU3AIMIO U 3aHATH JIOJIK-
HOCTh PYKOBOJUTEISI TPYTIIIBI?

3. Bame oTHOIeHNEe K CBOUM 00SI3aHHOCTSIM, MIpaBaM, oTHOMOUHIM. Kakue 3am1a4un Bel
XOTeNu OBl pemiaTh?

4. I’ITO BbI OKHJACTC OT KOJJICKTHBA, B YEM XOTHUTC HalTH Hoz[;[epnclcy 148 HOHI/IMaHI/Ie?

5. Kak BbI pencraBisiere cede OymyIiee KOJJIEKTUBA, €T0 ACSITEIIBHOCTD U MEPCIEKTHBBI
pocta?

3ananmne. AnekcaHap, NMpeyCcHeBalIMi OW3HECMEH, TpHexajdl Ha BCTpPEdy CO CBOUM
LIKOJIBHBIM ApyroM Biagumupom Ha 10 MuHyT pasblie BpeMeHU. Jlpy3bs HE BUICINUCH MOYTH
IIAATH JIET.

B npuemnoit (Bmagumup Bo3rmaBisul ceTh Kage) AlekcaHapa BCTpETHIIA CEKpeTaph.
«Bnagumup MIBaHOBUY KJIET Bac, - cKa3zajia oHa. — Ho B HacTOsIMii MOMEHT OH TOBOPHUT MO TeJIe -
¢ony. [loka TMHMA Ha CEJEKTOpPE HE MoTacia, s MpeIoxKy BaM yail win koge. Bol Moxere pacmno-
JIO)KUTHCS B 3TOM Kpeciie U MOJUCTATh ra3eThl U KypHaJbDy. TenedoHHBIN pa3roBop 3aTAHYJICS.
Korna uepes nomyaca Bnagumup Beimen u3 kabOuHeTa, 4TOOBI IPUBETCTBOBATH ApYra, AJeKCaHaAp
BBITJISIZIENT OOM)KEHHBIM U HE CTapajicsl 3TO CKpbiBaTh. OOpalasich K X035MHY, OH cka3ai: «Bosa!
V3K eciM Thl HE MOT 3aKOHYHThH Pa3roBOp, KOTAa s MPUILEN, TO XOTs Obl MPUIIacKiI MEHs B Kabu-
HeT. [[py3bsiM «KpYTOCTb» HE MOKa3bIBAIOT. S Belb MOTY U OOHUIETHCS.

Bonpocuwi:

1. Kak BbI cunTaere, umen i AJIEKCaHIp OCHOBAHMS JIJIsT OOHIbI?

2. K kakoMy Tumy Ael0BOM KyJbTYpbl (II0O OTHOIIEHUIO KO BPEMEHM) MpPUHAAJIEXKAT, IO
Bamemy mMuenuto, Bnagumup n Anekcanap?

Kpurepun oueHku:

1 6aJ11 - CTYJCHT JEMOHCTPHUPYET NIyOOKHE 3HAHUS, HABBIKKA M KOMITETSHITUH, aHATTUTHYE -
CKHE€ CIOCOOHOCTH, TBOPUECKUN MOAXOJl, apTYMEHTUPYET COOCTBEHHOE MHEHUE, MPOSIBIISIET 3pe-
JIOCTb CYKJEHHM, CAMOCTOSITEIIbHOE MBILUICHUE;

0,8 0as1a - CTYZEHT MPOSBIIAET N1OCTATOYHBINA YPOBEHb 3HAHUW, HABBIKOB M KOMITETCHITUH,
JEMOHCTPUPYET CaMOCTOSITENIBHOCTh U 3PEJIOCTh CYXJIEHUH, HO JOMYCKaeT HEKOTOPbIE HETOUHO-
CTH;

0,5 0a/u1a - CTyACHT NPOSBISET ONPEACICHHBI YPOBEHb 3HAHWI, HABBIKOB U KOMIIE-
TEHIMI1, HO OTBEYAET HE JJOCTATOYHO CaMOCTOSITEIILHO, I0MYyCKaeT HETOYHOCTH, JTUOO OTCYTCTBY -
€T KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

0,2 6aJ1a - CTYy/ICHT OTBEUAET HEYBEPEHHO, MOBEPXHOCTHO M OECCUCTEMHO, JIOMyCKaeT He-
TOYHOCTU W OILIMOKH, MPOSBISET HEJOCTATOYHBIM YPOBEHb 3HAHMN M KOMIIETCHIIUH, OTCYTCTBYET
YCBOEHHE MaTepHualia 1o 3aJJaHHON TEME.

Jcce

Tema 6. PazpadoTka U NpUHATHE YNIPABJEHYECKUX peleHu il
Nuaukarops! noctmkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. IlpeumymiectBa U HEAOCTATKU CUCTEMbI YIPABJICHHUS B KOHKPETHOM MPEANPUSTUI
(cTpyKTypa, CTUMYJIHpPOBAHUE TPyAa, CTHIb PYKOBOJCTBA W Jp.). [IpuBenuTe mpuMepsl, CUTya-
uu. ChopMynupyite U 000CHYITE IMyTH PEIICHUS BBISIBJICHHBIX MPOOJIEM yIIpaBIeHUSI.

2. Jokaxute (win onpoBepruute) BbickaszbiBanue /. Hopaka: «CHavana mroau, a mpu-
ObUTb U MPOJAXKH MOCIEnyI0T» (AeBu3 komnanuu Yum! Brands — MupoBoro nuaepa pecTopaHHBIX
ceTen).



3. TlpoananusupyiiTe OpraHu3anuio TpyJa B KOHKPETHOM MpeanpusTHu (00CIyKUBaHUE,
paszesneHue Tpy/ia, OTBETCTBEHHOCTb U Ap.). [IpuBenure koHKpeTHbIE TpuMepsl, cutyanuu. Kako-
BbI Bamu npeiiokeHus Mo yCTpaHeHUIO BBISBIEHHBIX MTPOOJIEM Ha JaHHOM HPeANpHUsITHN?

Tema 5. KomMyHukanuu B MeHeKMEHTe OPraHU3alluu
Nupukaropsel noctmkennsi: YK —-1.2; YK -2.1; YK -3.2; OIIK - 3.2

1. JIu4HOCTH M TOCTMXKEHUS BBIJAIOIIMXCS POCCHMCKUX ympasieHleB (1o BeiOopy). Ka-
KOB UX JIMYHBIA BKJIJl B pa3BUTHE MeHeKMeHTa? KakoBbl MECTO M pOJIb UX U/ B COBPEMEHHOM
npakTuke ynpasieHus? [IpuBenuTe KOHKpeTHbIE MpuMepbl, kKoMMeHTapuu. Chopmynupyiite u
000CHY#TEe COOCTBEHHOE MHEHHE.

2. JIM4HOCTH M JOCTMXKEHUS BBIAAIONIUXCS 3apyOexHBIX MEHekepoB (1o BeIOOpY). Ka-
KOB MX JIMYHBIA BKJIAJ B Pa3BUTHE TEOPUM U NMpPAKTHKHU ynpasieHus? [IpuBenure KOHKpETHbIE
npuMepsl, cutyanun. O6ocHyiTe, Kakue, Mo BaiemMy MHEHUIO, 3JIeMEHTHI 3apyOeKHOTO OMbITa
MOTYT OBITB MOJIE3HBI B POCCUUCKOM MPAKTHKE?

3. Crunp ynpasieHus u3BecTHoro Bam pykoBoaurtens (MeHemxkepa). [Ipoananusupyiite
€ro OCOOEHHOCTH, NMPEUMYILECTBAa, HEAOCTATKU. IIpuBeanTe KOHKpETHBIE NMPUMEPHI, CUTYallUH.
Cohopmynupyiite 1 000CHYITE MPeIOKEHUS 110 YCTPAHEHHUIO BBIABICHHBIX MPOOJIEM C y4ETOM
U3y4eHHbIX BaMu noaxo10B K ynpaBlIeHUIO.

Kpurepum oueHku:

2 0anj1a - BBICTABISETCS CTYICHTY, €CIIU 3CCE COJEPKHUT CaMOCTOSATEIIEHOE BUACHUE MPOOIIEMBI,
aBTOPCKHE CYXKAEHUS, TEMOHCTPUPYET TBOPYECKOE MBIIIICHUE, OTPa)kaeT apryMEHTHPOBAaHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha NMpopaboTKe MaTepHuaa 1o 3a1aHHON TeMe;

1,5 6as1a - BeICTABIISIETCS CTYJEHTY, €CIIM 3¢CE€ JOCTATOYHO MOJIHO PACKPBIBAET CYTh IPOOIEMBI,
COJIEP’KaHUE JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3UIMS aBTOpPA BHIPAKEHA HE B IIOJHOW Mepe
ri1y0OKO ¥ apryMEHTUPOBAHO;

1 6aJu1 - BBICTABIISIETCS CTYACHTY, €CJIA 3CCE B LIEJIOM OTPaXKaeT CyTh IIPOOJIEMBI, HO COEPKAHNE
cy1ab0 CTPYKTypUPOBAaHHOE, HAPYLIEHA JIOTUKA U3JI0XKEHHUs, JTMOO MHEHHE aBTOpPAa HEAOCTATOUYHO
CaMOCTOSITEIILHOE UM apTyMEHTHUPOBAHHOE;

0,2 0aJJIOB - BBICTABIISICTCS CTYJIEHTY, €CIIU 3CCE HE PACKpPhIBAE€T CyTh NMPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTb M3JI0KEHHUS, HE COJEP/KUT aBTOPCKUX YMO3AKIIOUEHUN U HE
OTpaXkaeT yCBOCHHME MaTepHaa 110 OCTaBICHHOM npobiieme.

PacueTHO-aHAIUTHYECKHE 3aaHUSA/ 321290

Tema 12. D¢ ¢eKTUBHOCTH MEHEIKMEHTA
Nuaukarops! noctmkenus: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. Cpennecriuco4yHast Y4ucIeHHOCTh paboTHUKOB OO0 «AnbsHC) cocTaBisieT 30 yenoBexk.
Cpennemecsiunas 3apabotHas riata — 13000 py6. Onpeznenure rogoBoi 1 MecsiuHbIN (OHT OTLIa-
THI TPYJa.

2. B pecropane «JlaryHa» ¢ ro1oBbIM 00beMOM npojax 96 MiH. py0. u miomanaso 120
M” CpeJIHECTINCOYHAs YUCIEHHOCTh PabOTHUKOB cocTaBuia 20 denosek. OnpenenuTe Ipou3BOIu-
TEJILHOCTB TPY/1a paOOTHUKOB (B CPETHEM B I'OJ], B MECSIII).

3. bpuraga paOOTHMKOB CKjIaJa TOTOBOW MPOAYKIIMH TOPTOBO-3aKyMOYHON (UPMBI
«TPK» B coctaBe 5 4enoBeK 3a CMEHY MPOJIOJKUTEIBHOCTHIO 84ac. BHINOJIHMIA (PacoBOYHbIE pa-
00T1bl Ha cymmy 160 Thic. py0. PaccumraiiTe cpeaHio0 MPOU3BOAUTEIBHOCTh TpyJa paOOTHHUKA
Opurazpl 3a CMEHy, 3a 4yac paboThI.

4. B xodeitne «KoFF» ommara Tpyna koHauTepa npu MOBPEMEHHOMN OIUIaTe€ COCTAaBJISET
12000 py6. mpu HOpMe BbImycka kKoHauTepckux manenwii 500 en. B mecsn. Omnpenenute 3apa-
00TOK KOHAMTEpA, pabOTAIOIIETO Ha MPSAMOM CIAEIBHOM oruiaTte TpyAa NMpH (PaKTUYECKON BhIpa-
6otke 600 en. Kak n3meHuTcst ero 3apaboTOK MpH yBeIWYeHUU BeIpaboTku Ha 150 en.?



5. Tlocpeanuk peanu3yeT HMPOAYKIHMIO (UPMBI HA YCIOBUSX KOMHCCHOHHOH OIUIaThl B
pa3mepe 2% obbema npogax. Onpenenure ero 3apadoTok 3a MecsI| IpHu mpojaxe Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCS pazmep omjatel TpyJa MpH yBEIMYeHHH Mpoaax Ha cymmy 300 Thic.
py6.?

6. PaboTHUK 11 cOBepIIEHHs] KPYMHOIN MOKYNKH HY)XJIAeTCs B JCHEKHBIX CPE/ICTBaX B
cymme 120 teIc. py0. Ero Tpya ommaumBaercs paboTomareneM Ha YCIOBHIX KOMHCCHOHHOTO
BO3HArpax/JaeHus B pazmepe 2,5% OT CyMM 3aKIIIOUEHHBIX CAEJOK Ha mpojaxy. Ha kakyro cymmy
pabOTHHUK JOKEH 3aKIIOYUTh clieloK? CKOJIBKO BpEMEHH €My MOHAaJ00UTCs, €ClId B CPETHEM B
MecsI] OH 3akitouaeT cuenok Ha 1200 teic. py6.?

7. Cetb MeOenbHBIX caloHOB «JI’BaH» BHeIpsieT Ha PHIHOK HOBBIC MPOAYKIMU. B mep-
BB Mecsl 00beM mpoaax coctaBui 17200 py©6., Bo Bropoit Mecsn — 25800 py6., B Tpetuid —
43000 py6. Onpenenure TeMI pocTa MPOAaX 3a KaxAbld Mecsll. PaccunTaiiTe cpenHeMeCsIHbIN
TEMII pOCTa MPOJAXK.

8. Kowmmanus «PeanKowmy», peanusyromias KOMIBIOTEPHYIO TEXHHUKY, YBEIHUWIa 00BEeM
MPO/IaX MPUHTEPOB C 6 THIC. /1. 10 9 Thic. en. [IpubbuIb OT MPOAAXKH OJAHOTO MPHUHTEPA COCTABIIA-
et 1300 py6. Onpenenute pasmMep NPUOBLTNA MPEANPHUATHS OT MPOAaX MPUHTEPOB, B T.4. TOTOJI-
HUTEIILHO TOJTYYSeHHON PUOBLITH.

9. OOwbeM AEHEXKHOW BBIpYYKH mummepun «Mait» coctaBui 3a rox 2825 Teic. pyo.
YcranoBure pazmep NpHOBLIM OT MPOJAXX NMPH YCIOBUHU, YTO €€ JOJIA B JCHEKHOH BBIPYUKE
MPEANPUATHS B CpelHEM cocTaBisieT 12%.

10. B pe3ynbpTate BHeOpeHUss OOHYCHBIX MPOTpaMM JICHEXHas BBIPYYKa OTAeNa MPOJakK
KoMIaHuM Bo3pocia Ha 13,5%. PaccuunTaiite, Kak U3MEHHUTCSI IPUOBLIL OT IPOAAXK MPHU yCIOBUH,
9TO IO OMBITY PabOThl KOMITAHUU POCT JEHEKHOU BHIPYYKH Ha 1% MO3BOMNSET YBEIUYHUTH MPH-
OBLTL OT MpoaaX B cpeaHem Ha 0,2%.

11. BeneactBue ycuimMBIICHCS KOHKYPEHIUMH MPHOBLIL OT MpoAax kade «BecHa» cHU3M-
nack Ha 3,5%. Onpenennre U3MEHEHUE JIEHEKHOM BBIPYUYKH, €CIIU MIPU CIOKUBILIEMCSI COOTHOIIIE-
HUM 1% CHIKEHHMS NpUObUIM OT MPOAaX COOTHOCHTCS C YMEHBIIEHHEM JCHEXXHOH BBIPYUYKU B
cpeaHeM Ha 4%.

12. BeneactBue ommbOOK B CHCTEME CTUMYJIMPOBAHHS POU3BOJUTEIBHOCTD TpyAa padoT-
HUKOB (pupMmbl «Mera-C» cuuzmnach ¢ 5902 teic. py0. Ha 12%. YcTaHOBUTE CIOKHBIIYIOCS
MIPOU3BOIUTENHHOCTh TpyJa paOOTHUKOB.

13. [locne BHeApeHUsS HOBOTO TOPTOBO-TEXHOJOTHUYECKOTO OOOpYJAOBAHMS IMPOU3BOIH-
TEJNBHOCTH TpyAa paboTHUKOB Kade «Kompopt» yBennuunach Ha 15%. YkaxuTe, Kak U3MEHUTCS
MpHUOBLIb OT MPOJAXK, €CIU MO OMBITY PaboThl MPEANPUSTHS POCT MPOU3BOIUTEILHOCTH TPYyAa HA
1% mo3BOJNSAET YBENIUYUTH MPUOBLIb OT IMPOoJaX B cpeaHeM Ha 0,2%.

14. PykoBosicTBO MUHH-TIEKapHU «CracTeHay OOBSBHIIO, YTO ISl PEaM3alliid CTPATETr -
4eCcKuX Iiesiell HeoOXO0AUMO 00ECTIeYnTh MONydYeHHEe MPUOBUTH OT MPOJAX B pa3Mepe He MeHee
950 ThIC. py0. PaccumTaiiTe, Kakoil s 3TOro AOHKHA OBITH JIEHEX HAsl BhIpyYKa, eciid Ha 1 pyo.
BBIPYYKHU IpuxoauTcs B cpenHeM 0,22 py6. npuObUIH OT IPOJAXK.

15. HeobocHOBaHHas KaapoBas MOJUTHKA PYKOBOJCTBA MPEANPHUATHS TPUBENIA K CHUXKE-
HUIO MPUOBLIILHOCTH (3((EKTUBHOCTH Tpyaa) nepconana Ha 147 teic. pyO. unu Ha 9%. Haiinure
HCXOJHOE 3HaYeHHEe MPUObUILHOCTH MepCOHAA.

16. 3a cuet pacmupeHus 30HbI 00CITy>)KUBaHUS J€HE)KHAs BBIPYUYKa 3aKyCOYHOH «24 yacay
Bo3pocia u coctaBuina 27015 Teic. py6. Onpenenute pasmep ¢GoHIA OIIIATH TpyJa MEepcoHAa,
€CITH TI0 OTBITY pabOThI MPEANIPHUATHS €r0 JOJIS 10 OTHOIIECHHUIO K IEHE)KHON BBIPYUYKE B CPEIHEM
cocraBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexxHOW BBIpydkH mpuxonutcs B cpeanem 0,17 pyoO.
pacxo/oB Ha oruiaty Tpyaa. Onpenenaute pa3Mep omiaThl TpyJa paOOTHUKOB MpU 00beMe JeHEX -
HOM BeIpyuKH 3196 ThIC. pYO.

18. B pecropane «Bu3ut» B pe3ynbTaTe IPOBEICHHBIX MEPONIPUATHNA (DOH]T OTIIIATHI TPyAa
paboTHUKOB yBennumics Ha 8§%. YKaxuTe, Kak U3MEHHUJICS 00bEM JIEHE)KHOM BBIPYUKH, UCXOSA
U3 TOro, YTO yBEJHMYEHHE OIUIaThl Tpyna Ha 1% obecriednBaeTcsi pOCTOM JAEHEXKHOW BBIPYUKHU
MarasuHa B cpeaHeM Ha 1,8%.



19. OmpiT padoter UIT «Yi0T» MOKa3bpIBaeT, YTO MPH POCTE JACHEKHOH BhIpyukd Ha 1%
orJjiaTa TpyJa pabOTHUKOB yBenuuuBaeTcs B cpeaneM Ha 0,6%. Kak nomkHa yBeTMUUTHCS AEHEXK -
Hasl BBIPYUKa, 4YTOOBI OIJIaTa TpyAa paOOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTaTe BBEACHHS COPEBHOBAHUS MEXAY OTAeNIaMU 00BEM MPOIaX MPEAIpUsTUS
yBenuumiics U cocraBui 3709 Teic. py6. Ompenenurte pasmep OIiaThl TpyAa paOOTHHKOB, IMPH
yCJIOBHH, 4TO Ha 1 py0. ACHE)KHOW BBRIpYUYKH npuxoautcs B cpenneM 0,14 py06. pacxomoB Ha omia-
Ty TpyAa.

21. Ananu3 mokasaresnen neaTeabHOCTH pecTopana «Kackamy mokaszan, uro Ha 1 py0. pac-
XOJIOB Ha OIUIaTy TpyJla IepCcoHasIa IPUXOAUTCS B cpeHeM 12 py6. neHexHoi BeIpydku. Omnpene-
nuTe 00BbeM JIEHEKHOW BBIPYYKH MPH CPEIHEMECSYHON CyMMeE PAacXoAO0B Ha oIuiaTy Tpynaa 89
THIC. PYO.

22. B cronoBoii «CIyTHUK» B pe3yJIbTaT€ CTUMYJUPYIOIIUX MEPONPUITUH MPOU3BOIM-
TENBHOCTH TpyJa NepcoHasa yBenuuuiaack Ha 14%. Paccunraiite, kKak ©3MEHUTCS OIulaTa TpyAaa,
€CJIM M0 CJIOKMBILIEMYCSI COOTHOLIEHHIO POCT MPOU3BOAUTEIHLHOCTH Tpyaa Ha 1% compoBoxkiaer-
Cs1 yBEJIMUEHNEM OIUIaThl TpyAa B cpeaHeM Ha 0,7%.

23. B xommaann «AKBa» B pe3ysbTaTe BBEJACHHS CTUMYJIMPYIOMUX BBITUIAT (DOH OTUIAThI
TpyAa yBenuuwics Ha 7%. YKaxuTre, Kak U3MEHWIACh MPOU3BOJAUTEIBHOCTD TPyAa paOOTHHKOB,
€CJIM TI0 OIBITY padOThI MPEANPUATHS YBEIMUEHUE OIIaThl TpyAa Ha 1% compoBoKIaeTcs yBeH -
YEeHUEM MIPOU3BOAUTENBLHOCTH Tpyaa Ha 1,6%.

24. B xonnutepckoit «I'pang» ¢ 4UCIEHHOCTHIO 19 Yen. mpou3BOAUTENIBHOCTh TPYJa CHU -
3unack Ha 16430 py6. YcraHOBUTE MOTEPU JIEHEKHOW BBIPYUKH Il OpraHu3anuu. Paccuuraiire,
IIpU KakoM pa3Mepe MpPOU3BOAUTEIHLHOCTU TPyJa 00beM JIEHEKHOW BBIPYUKHM MOXKET COCTaBUTh
3785 ThIC. pYO.

25. B OOO «AnbsHC» OBUIO TPOBEACHO OOyYEeHHE B BHJE TPEHHUHTA MPOMAX I 5
COTPYAHUKOB cTOUMOCTBIO 5200 py0. 32 Ka)KI0T0 y4acTHHKA. B nTore BbIpydyka OT MPOAAX BO3-
pociia Ha 42 ThIC. py0. YKaXuTe pa3mMep JOTOTHUTEIHHO MOTYyYeHHON TPUOBUTH OT MIPOJIAXK.

26. B OO0 «Masik» peHTabenbHOCTh MPOoJaxKk cocTaBisieT 6,2% mnpu pazMepe NpuObLIH OT
mponax 501 Teic. py0. YkaxuTe 00beM JCHEKHOW BBIPYUKH Tpeanpustvs. Paccuwraiite, Ha-
CKOJIBKO CJIeIyeT YBEIHYUTh MPUOBLIL OT MPOJa, YTOOB! peHTabenbHoCTh coctaBuina 7,0%?

27. B TPK «Ilapyc» npu obdbeme IeHE)HOW BBIPYYKH 5463 ThIC. py0. peHTa0EIbHOCTH
npoaax cHuzuiack Ha 1,2%. Onpenenure pa3mMep CHIKEHHS NMPUOBUTH OT MPOAaX. YKaXKHUTe, Ka-
KOH JI0JKHA OBITh MPUOBLIL OT MPOIaXK, YTOOBI peHTa0EIbHOCTh YBENIUYHIACh A0 6,5%7

28. B ¢upme «Cupuycy 4UCIEHHOCTHIO 29 ven. MpuOBUILHOCTH MEepPCOHANa CHU3MIACHh Ha
8970 py6. YcraHoBuTe MOTepU MPUOBUIM OT MpOAaXK. Paccumraiite, HACKOJIBKO CIEAyeT YBEIH-
YUTh MPUOBUILHOCTH MEpPCOHala, YTOObI KOMIIEHCUPOBATh MOTEPH U MOIYYUTH JOMOJHUTEIbHYIO
puoObLTL B pazmepe 120 toic. pyo.?

Kpurepun oueHku:

1 a1 - BBICTABISETCS CTYACHTY NPU YCIOBUH MTPaBUWIIBHOTO petieHus 3aaauu (85 - 100%);

0,75 0aJu1a - BBICTABIIACTCS CTYJICHTY IIPU YCIOBUM MPABWIBHON METOJIUKHU PEIICHUS 3a/laud, HO
HE3HAUUTENbHBIX (apudMeTHuecKux u zp.) norpemHoctsx (70 - 84%);

0,5 0asa - BeICTABIISIETCS CTYACHTY, €CIIM 3aJlauya pPelieHa HE MOJHOCThIO (BBIIIOJHEHBI HE BCE
nerictBus - 50 — 69%);

0 0aJ1J10B - BBICTABIISIETCS CTYACHTY, €CIIU 3ajjaya He pelleHa, JTM00 JOMyIEHbI CEphe3HbIe OLINO-
ku (Menee 50%).



METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
MPOMEXYTOYHOM ATTECTAIIUA

CTpyKTypa 3a4€THOI0 3a1aHUA

HanmeHoBaHHne OLICHOYHOIO CPEACTBA MaxkcumajibHOe
KOJIU4Y€CTBO
06as110B

Bonpoc 1. XapakrepucTuka KaTeropuii MEHEKMEHTA: OOBEKT U CyOBEKT yNpaB- 10
JICHMsI, CUCTEMA YIIPABJICHUS, CBSI3H, OTHOILECHUS

Bonpoc 2. @akTopsl KauecTBa YIPaBICHYECKUX PEIICHUN 10
[TpakTuyeckoe 3a1anue (pacyeTHO-aHATUTUYECKOE) 20
Hroro 40

33Ilal-ll/lﬂ, BKJIIOYaeMbIC B 3a4€THOC 3alaHHUE

Tunosoi nepeyeHb BONPOCOB K 3a4€Ty € OLIEHKOMI

1. CymHOCTB U cofiepKaHue, 1IeJIM U 3aJ]a4d MEHE)KMEHTa

2. Ponb 1 3HaueHNE MEHEKMEHTA B PHIHOUYHOM SKOHOMUKE

3. XapakTepucTHUKa KaTeropuil MEHEPKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI yIIPaB-
JIEHUs U Jp.

4. XapakTepuCTHUKa KaTeropuii MEHEIKMEHTAa: OOBEKT M CYOBEKT YIMpaBlIEHHUs, CHCTEMa
yIpaBJeHUs, CBS3H, OTHOILICHUS U JIp.

5. XapakTepucTUKa KAaTeropuii MEHEIKMEHTA: CTPYKTypa yIpaBJICHHs, Lelb, CPEIICTBA,
pe3yabTart, 3 HEeKTUBHOCTD YIIPABICHUS U JIP.

6. [IpeanochUIKM pa3BUTHUA MEHEIKMEHTA

7. DMIUPpUYECKH (OTBITHO-MTPAKTHYECKHIA) ATAIl PA3BUTHSI MEHEPKMEHTA

8. HayuHpblii 5Tan pa3BUTHS MEHEI)KMEHTA

9. Kparkas xapakTepHuCTHKa IIKOJI MEHEIKMEHTa

10.
11.
12.
13.
14.
15.
16.

CyIIHOCTb ¥ JOCTHKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS

CylIHOCTh ¥ TOCTHKEHUS] aAMUHUCTPATUBHOM (KJIACCHUECKOM) IIKOJIbI MEHEIKMEHTA
CyIIHOCTb ¥ JOCTHKEHHUSI IIKOJIbl YETIOBEUECKUX OTHOIICHUMN

CylIHOCTb U TIOCTHKEHUS IIIKOJIBI TOBEACHYECKUX HAYK

CyIIHOCTb ¥ JOCTHKEHHUS IIKOJIbl COBPEMEHHOM HAayKH YIIpaBJICHUS

Mertoaonoruyeckue moaxo/ bl MEHEeI)KMEHTA: MPOIIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE TOIXObl K YIPABIEHUIO: MPOTrPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTUPO-

BaHHBIH, IEGHHOCTHBIH, BceoOI1Iee yrpaBieHHe KaYeCTBOM, CHHEPT€THUECKUH U Jp.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

PazButne ynpasnenus B Poccun

AMepuKaHCKas MOJIENb YIIPaBICHUs

SnoHckas Monenb yrpaBiaeHuUs

3anajHOeBpONEHCcKast MOJIENb YIIPABICHUS

CynurHocTh U KTacCH(pUKAIHs OpraHu3ainuii
OpraHu3alimoOHHO-TIPABOBEIE POPMBI OpTaHU3AIHIA
3aKoHBI OpTraHU3aIi, UX MPOsIBICHUE B chepe yrnpaBIeHUS
OO01m1ast XapaKTepUCTHKA CUCTEM yIPaBICHUS
OYHKINOHUPOBAHUE CUCTEM YIIPABIICHUS

Buemnss cpena opranuszanuu

BHyTpeHHss cpeaa opranusanuu

Copneprxanue U KIacCUPHUKAIM CTPYKTYP YHpPaBICHUSA
XapakTepucTruKa UEPAPXUUECKUX CTPYKTYP YIIPaBICHUS




30. XapakTepHcTHKa OPraHUYECKUX CTPYKTYp yNpaBICHUS

31. IlepcnektuBHBIC (HOPMBI OPTaHU3AIIUN

32. CymHocTs 1 0011ast XapakTepucTHKa (PyHKIINI MEHEeKMEeHTa
33. IlnanupoBaHue Kak PyHKITUS MEHEKMEHTA

34. ®yHKIUs OpraHUu3aluu

35. ®yHKUUA MOTHUBALIUKA

36. DyHKIUSA KOHTPOJIS

37. CymHocTh 1 Ki1accu(PpUKaIMs METOIOB YIIPABIICHUS

38. DKOHOMHYECKHE METOABI U X peaIn3alys Ha pa3Iu4HbIX YPOBHAX YIIPABIICHUS

39. OpraHu3allMOHHO-PACTIOPSAIUTEIbHBIE METOIBI YIIPABICHUS

40. ConuanbHO-IICUXOJIOTMYECKHE METO/IbI YIIPABICHUS

41. CymHOCTb U BUIbl KOMMYHHKAIIUM B OpraHU3aIMHN

42. VYupasineHue KOMMyHUKanusMu. KoMMyHUKallMOHHBIN IPOLECC

43. KommyHHKaTHBHBIE Oapbepbl M CIIOCOOBI UX MPEOI0JICHUS

44. OOmenue kak popmMa KOMMYHHUKAIMKA B OpraHU3aIIH

45. CyumHoCTb, BUbI U 3HAYEHUE YIIPABICHUYECKUX PEIICHUN

46. daxTOphl KaUECTBA YIIPABICHYECKUX PEIICHUN

47. IIporecc NpUHATHS YIPABICHYECKUX PEIICHUI

48. Metoasl pa3pabOTKH, MPUHITHS U ONTHUMU3AINH YIPABIEHISCKIX PEIICHUI

49. CymHOCTb KOHIENIHMH YIPABICHUS Y€IOBEUECKUMH PECYpCaMH

50. XapakrepucTHKa II€pCOHaNa OpraHu3aluu

51. Cucrema ynpaBieHUs IEPCOHAIOM OpraHU3aIuU

52. TloHsTHE U CTPYKTYypa TUYHOCTH. CBOWCTBA JIMUYHOCTU

53. Opranuzanus paboThl KOJUIEKTHBA, MOTUBALIUS U CTUMYJIUPOBAaHUE PaOOTHUKOB

54. CymHocTs 1 Kaccuukanus paboyux rpymn

55. XapaxkTepucThka rpynmnoBbIX MPOILECCOB B OPraHU3aAINHT

56. Komanapl 1 KOMaH/1000pa30BaHUE B OpraHU3AIUH

57. CymHOCTbh U AUHAMHKA JuaepcTBa. DakTOphl COBPEMEHHOIO JIMIEPCTBA

58. IMoaxoxs! k 3¢)(heKTUBHOMY JTHUIEPCTBY

59. TlonsTue, CTpyKTypa U KiIaccupuKams KOHPIUKTOB

60. Tlpu4uHbI, TMHAMHUKA U TIOCIEICTBUS KOH(MINKTOB

61. CrocoObl ynpaBiieHUsI KOHQIUKTAMU: CTPYKTYPHBIE, MEXIIMIHOCTHBIC, .

62. XapakTepucTHka, (pakTOphl U IMHAMHKA CTPECCOB

63. VYmnpapieHue cTpeccamu B OpraHu3aluu

64. IloBblIeHNE CTPECCOYCTOWYMBOCTH NIEPCOHANA U IICUXOTUTMEHA CTPECCOB

65. CymHOCTb, AMHAMUKA U 3HAYEHUE U3MEHEHUN W HOBOBBEICHMIA

66. IIpouecc ocyiiecTBlIeHUsI UK3MEHEHU U HOBOBBEICHUI

67. ConpOoTHBJIEHUA U3MEHEHUSAM U UX MPEOJIOTICHUE

68. CyIIHOCTB, CTPYKTYpa M 3HaU€HUE KOPIIOPATUBHOM KYJIbTYpBI

69. ®opMUpOBaHME M YIPABJICHHE KOPIOPATUBHON KYyJIBTYpOU MPEANPUATHS.
penyTatus, CollMaibHas OTBETCTBEHHOCTh U 3TUKA

70. CymHocTh 1 cocTaBisitomue YQPEeKTUBHOCTH MEHEKMEHTA

71. XapakTepuCTHKa OCHOBHBIX IMOKa3aTenei 3h(heKTHBHOCTH yIIpaBIeHHUS.

72. TIpoGnemsbl U MyTH NOBBIMIEHUS ()PEKTUBHOCTH MEHEKMEHTA.

Tumnosbie PACYETHO-AHAJIUTUICCKHUC 3a/IaHHUA K 3a9€TYy C OLIEHKOI:

Mmook,

1. B ToproBoit pupme «Buct» BCieACTBUE HEONATONPHUITHOTO KIMMaTa (aBTOPUTAPHBIN
CTWJIb yHpaBlieHUs, Hed(PPEeKTUBHAS CUCTEMAa MOTUBALMU U CTUMYJIHPOBAHUS TPy, MOBBILLIECH-
Hasi KOH(PIMKTHOCTh) OTMEYAETCS HECTAOMIBHOCTh KaJpPOBOTO cocTaBa. [Ipu cpeaHecnucodHoi
yucieHHocTd 103 den. (yBeTudeHHe 3a TOJl COCTAaBWIO 4 Yell.) YMCI0 MPHHATHIX COCTABUIIO 22
Yell., 9TO Ha 6 4ell. OOJbIIIe MPEABIAYIIEero Nepruo/ia, a YUCIO YBOJICHHBIX - 25 Yell., 4To Ha 2 Yell.

BBIIIIE 0a3UCHOTO YPOBHHI.



JlaHHbBIE TIPEICTABJICHBI B TAOJIHIIC.

[IpemmectBy- | OTYeTHBIH TE- OTKJIOHEHUSA
ITokasarenu FOTIHH puon T Y
s 0
Hepuos
1. YncneHHOCTh NepcoHalIa, Yell. 103 4
2. Ilpunsito B pupmy 22 6
3. YBoneHo ¢ ¢pupMsl, BCETO Yell. 25 2 -
B T. 4. TI0 COOCTBEHHOMY KEJIAHHUIO 19 1

[0 UHULIMATHBE aMUHUCTPALU 4
IPU3BIB HA BOCHHYIO CITYKO0Y 1 1
YX0J1 Ha IEHCHIO 1

4. Kosddunuent no npuemy

5. KoaddurmeHT no BEIOBITHIO

6. Koaddurment texyuectn

PaccunTaiite 1uHamMHUKy KO3(QQHUIHEHTOB 000pOTa KaJAPOB IO MPHUEMY, IO BBIOBITHIO, TE-
Ky4YeCTH TepCOHaa.

2. PykoBoacTBO ceTH npeanpusTuii MaccoBoro nuranus «Cmakx’K» o0baBUIO 0 IpoBee-
HUU KOHKypca Ha 3BaHue «Jlyummmii MeHepkep Mo mpojiaxam» ¢ BBIIUIATON MOOEAUTENI0 KPYITHO-
r'o J€HEKHOI0 BO3HArpaykJACHUS ¥ BKIOYEHHUEM B TOIN-JIUCT KOMIIaHUU. B pe3yibpTaTte npousBoau-
TENbHOCTh TPyJa paOOTHUKOB yBeiuumiach Ha 13% u coctaBuna 4581 teic. py6. Onpenenure
IPUPOCT 0OBEMa MPOJAK KOMIIAHHH.

Pacuersl BHECHTE B TAOJIHUILY.

Jo meponpusi- [ocne me- OTkIIOHEHUS
IToxkazarenu Tan ponpuATHH +; - o
1. [Tpon3BOAUTENHHOCTH TPYIA, THIC. PYO. 4581 13

2. YncIeHHOCTh paOOTHUKOB, YeTl. 26 - -

3. O6beM npojiaxk, ThiC. PyoO.

YcranoBuTe pa3mMep MpUOBLTH OT MPOJIAXK, YUUTHIBAsL, YTO J0JII NPUOBUIH OT MPOJAX B JIe-
HEXHOM BBIpYYKE NPEANPUATHS 3a IOCIEIHNE TPU rofia B cpeAHeM cocTasiisia 12%.

3. B pe3ynbraTe HETaTUBHOTO BIIMSIHUS ITOCJICCTBUI MUPOBOTO (PMHAHCOBOTO KpH3HCa 3a-
paboTHas miata paboTHUKOB npeanpusaTus «Home Room» cuuzumnack ¢ 26300 Teic. py6. Ha 12%.
Bbuto mpoBeneHO coBMeIIeHHE JOKHOCTHBIX OOS3aHHOCTEH, 3a CYET Yero COKpaIlleHO 2 4Yell.
Omnpenenure uaMeHeHue GoHa OIMJIATH TPYAa.

Pacuetsl BHECHTE B TaOJIHILY.

Ho [ocne OTKJIOHEHUS
TTokazarenu KpHu3uca KpHu3uca +; _ %
1. CpennemecsiuHas 3apaboTHas miata 1 26300 12

paboTHHKA, PYO.
2. UMCIIEHHOCTh PaOOTHUKOB, YeJl. 34 -2
3. ®oHJ o1IaThl TPYJIA, THIC. PYO.

YKa)KI/ITe, KaK M3MCHHUTCA NPOU3BOAUTCIIBHOCTL Tpyda pa6OTHI/IKOB, €CJIK 110 OIIBITY pa-

OOTBI MpeanpuaTUs u3MeHeHre (HoHIa orIaThl Tpyaa Ha 1% COOTHOCUTCS ¢ U3MEHEHHEM MPOU3-
BOJUTENIBHOCTHU Tpyaa Ha 1,4%.

4. CpennecnucoyHast yucIeHHOCTb paboTHHKOB OO0 «AnbsiHCe» cocTaBisieT 30 4eaoBekK.
CpenneMecstanas 3apadotras miata — 13000 py6. Onpenenute roJoBoi U MECSIHBIN (HOH]T OTIA-
THI TPYAA.

5. B pecropane «JlaryHa» ¢ TOIOBBIM 00bEMOM Mpojax 96 MiH. py0. u tiomaneo 120
M® CPEIHECTIMCOYHAs YMCIEHHOCTh PaGOTHUKOB cocTaBuia 20 uenosek. Onpenenire Npou3BoIu-
TEJIBHOCTH TPY/la paOOTHHUKOB (B CPETHEM B T'OJl, B MECSIII).
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6. bpuraga paGOTHHMKOB CKJIaja TOTOBOH MPOJYKLIHUH TOPrOBO-3aKYIOYHOW (UPMBI
«TPK» B cocTaBe 5 4enoBek 3a CMEHY MPOJIOKUTEIIBHOCTRIO 84ac. BHIMOIHIIA (haCOBOYHBIC pa-
6016l Ha cymmy 160 ThIC. py0. PaccumTaiite cpenHIOI0 NMPOU3BOAUTENBHOCTh TPyAa pabOTHHKA
Opurajpl 3a CMEHY, 3a yac paboThI.

7. B xodeiine «KoFF» oruiata Tpyaa konauTepa Ipu MOBPEMEHHON OIIaTe COCTABISAET
12000 py6. mpu HOpME BBITTycKa KoHauTepckux m3aemuii 500 ex. B Mecsi. Omnpexnenure 3apa-
00TOK KOHIHMTEpa, paboTaroLIero Ha MPsAMOW CIAENBHON oIulaTe TpyJa npu (pakTHdecKoil BbIpa-
6otke 600 en. Kak uaMeHHTCS €ro 3apaboTOK MpHU yBeIMUeHUH BeIpaboTku Ha 150 em.?

8. IlocpenHuk peanu3yeT HNPORYKIHIO (UPMBI HA YCIOBUSX KOMHCCHOHHOH OIUIaThl B
pa3mepe 2% obbema npoaax. Onpenenure ero 3apadoTok 3a MecsI| IpHu mpojaxe Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCS pazmep omjarsl TpyJa MpH yBEeIMYEHUH Mpoaax Ha cymmy 300 Thic.
py6.?

9. Pa0oTHUK Ui COBEpIIECHUS KPYNMHON MOKYIKH HYXJAeTCs B JIEHE)KHBIX CPEACTBaX B
cymme 120 teIc. py0. Ero Tpya ommaumBaercs paboTomareneM Ha YCIOBHIX KOMHCCHOHHOTO
BO3HArpax/JaeHus B pazmepe 2,5% OT CyMM 3aKIIIOUEHHBIX CAEJOK Ha mpojaxy. Ha kakyro cymmy
pabOTHHUK JOKEH 3aKIOYUTh clielok? CKOJIBKO BpEMEHH €My MOHAaJ00UTCs, €ClId B CPETHEM B
MecsI] OH 3akitouaeT cueiok Ha 1200 Teic. py6.?

10. Ceth MebenbHBIX camoHOB «JI’VIBan» BHeApseT Ha PHIHOK HOBBIC MPOIyKIUU. B mep-
BB Mecsl 00beM mpoaax coctaBui 17200 py©6., Bo Bropoit Mecsn — 25800 py6., B Tpetuid —
43000 py6. Onpenenurte TeMI pocTa MPOAaX 3a KaxAbld Mecsll. PaccunTtaiiTe cpenHeMeCsIHbIN
TEMII pOCTa MPOJAXK.

11. Kommanus «PeanKom», peanusyromas KOMIBIOTEPHYIO TEXHHUKY, YBEIHMYMIA 00bEM
MPO/IaX MPUHTEPOB C 6 THIC. /1. 10 9 Thic. en. [IpubbuIb OT MPOAAXKH OAHOTO MPUHTEPA COCTABIIA-
et 1300 py6. Onpenenute pasmMep NPUOBLTA MPEANPHUATHS OT MPOAaX MPUHTEPOB, B T.4. TOTOJI-
HUTEJIHHO MOTY4YEeHHON MPUOBUIH.

12. O6beM neHEeKHOM BBIPYYKH muiiepun «Maii» coctaBun 3a rox 2825 Teic. pyo.
YcranoBure pazmep NpHOBUIM OT MPOJAXX NMPH YCIOBUHU, YTO €€ JOJIA B JCHEKHOH BBIPYUKE
MPEANPUATHS B CpelHEM cocTaBisieT 12%.

13. B pe3ynbpTare BHEApEHUS OOHYCHBIX NMPOTpaMM JIEHEKHAasl BBIpyUYKa OT/AeTa MPOaax
KoMIaHuM Bo3pocia Ha 13,5%. PaccuuTaiite, kak U3MEHUTCSI TPUOBLIL OT MPOAAXK MPHU yCIOBUH,
YTO 1O OMBITY PabOThl KOMIAHUU POCT JACHEKHOM BBIPYUKH Ha 1% TMO3BOJISET yBEIUYUThH MpPHU-
OBLITL OT MpoaaX B cpeaHem Ha 0,2%.

14. BeneactBre yCWIIMBLICHCS KOHKYPEHIUMH MPHOBLIL OT MpoAax kade «BecHa» cHU3M-
nack Ha 3,5%. Onpenennre U3MEHEHUE JIEHEKHOM BBIPYUYKH, €CIIU MIPU CIOKUBILIEMCSI COOTHOIIIE-
HUM 1% CHIKEHHS NpUOBUIM OT MPOAAX COOTHOCHTCS C YMEHBIIEHHEM JCHEXXHOH BBIPYUYKU B
cpeaHeM Ha 4%.

15. BeneactBue ommbOK B CHCTEME CTUMYJIMPOBAHHS POU3BOJUTEIBHOCTD Tpya padoT-
HUKOB (pupMmbl «Mera-C» cuuzminach ¢ 5902 Teic. py0. Ha 12%. YcTaHOBUTE CIOKHBIIYIOCS
MIPOU3BOIUTENHHOCTh TpyJa paOOTHUKOB.

16. [Tocne BHeApeHUS HOBOTO TOPTOBO-TEXHOJOTHUYECKOTO OOOPYJAOBAHMS IMPOU3BOIH-
TEJNBHOCTH TpyAa paboTHUKOB Kade «Kompopt» yBennuunach Ha 15%. YkaxuTe, Kak U3MEHUTCS
MpHUOBLIb OT MPOJAXK, €CIU MO OIMBITY PaboThl MPEANPUSTHS POCT MPOU3BOIUTEILHOCTH TPYyAa HA
1% mo3BOMNSAET YBENIUYUTH MPUOBLIH OT MpoJaXx B cpeaHeM Ha 0,2%.

17. PykoBosicTBO MUHH-TIEKapHU «CracTeHay OOBSBHIIO, YTO IS PEaNM3aIllid CTPATET -
YeCKUX Iiesiell HeoOXOAUMO 00ECTIeYnTh MOJydYeHHE MPUOBUTH OT MPOJAX B pazMepe He MeHee
950 ThIC. py0. PaccuuTaiiTe, Kakoil s 3TOro AOHKHA OBITH JIEHEX HAsl BhIpYyYKa, eciid Ha 1 pyo.
BBIPYYKHU IpuXoauTcs B cpenHeM 0,22 py6. mpuObUIH OT IPOJAK.

18. HeobocHOBaHHas KaapoBas MOJHUTHKA PYKOBOJICTBA MPEANPHUATHS TPUBENIA K CHUXKE-
HUIO MPUOBLILHOCTH (3¢ (EKTUBHOCTH Tpyaa) nepcoHana Ha 147 teic. pyO. unu Ha 9%. Haiinure
UCXOJHOE 3HaYeHHEe MPUObUILHOCTH MepPCOHAA.

19. 3a cuet pacmupeHus 30Hbl 00CITy>)KHBaHUS JI€HE)KHAs! BBIPYyUYKa 3aKyCOYHOH «24 yacay
Bo3pocia u coctaBuina 27015 Teic. py6. Onpenenute pasmep ¢GoHIA OIIIATH TpyJa MEepCoHAa,
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€CITU TI0 OTBITY pabOThI MPEANIPHUITHS €T0 JOJS 0 OTHOIIEHHIO K IEHE)KHON BBIPYUYKE B CPEIHEM
cocraBisieT 6%.

20. B OO0 «Boctok» Ha 1 py0. neHexxHON BBIpyukH mpuxonutcs B cpeanem 0,17 pyoO.
pacxo/oB Ha oruiaty Tpyaa. Onpenenaute pa3Mep omiaThl Tpya paOOTHUKOB MpU 00beMe JeHEX -
HOM BeIpyuKH 3196 ThIC. pYO.

21. B pectopane «Bu3ut» B pesynbTaTe MPOBEICHHBIX MEPONPUATHNA (HOH/T OTLIATHI TPyAa
paboTHUKOB yBennumics Ha 8§%. YKaxuTe, Kak U3MEHHUJICS 00bEM JIEHEKHOUM BBIPYUKH, UCXOSA
U3 TOr0, YTO yBEJMYEHHE OIUIaThl Tpyna Ha 1% obecriednBaeTcsi pOCTOM JEHEXKHOW BBIPYUKHU
MarasuHa B cpeaHeM Ha 1,8%.

22. Onpit pabotsl UIT «YioT» mokasbplBaeT, YTo MPU POCTE ACHEKHOW BBIpYUKH Ha 1%
oriata TpyJa pabOTHUKOB yBennuuBaercs B cpeaneM Ha 0,6%. Kak nomkHa yBeTUUNTHCS TEHEXK -
Hasl BIpyUKa, YTOOBI oIjiaTa Tpy/Jia pabOTHHUKOB Bo3pocia Ha 2%?

23. B pe3ynbTaTe BBEJCHHUS COPEBHOBAHUS MEXAY OT/AEIaMU 00BEM MPOIaX MPeIPUITUSL
yBenuuwics U coctaBmin 3709 teic. py6. Onpenenute pa3mep OIuiatel TpyAa paOOTHUKOB, MPHU
YCIIOBHH, 4TO Ha 1 pyO. AeHEXHOU BhIpyukH npuxoautcs B cpeaneM 0,14 py0. pacxooB Ha oria-
Ty TpyAa.

24. Ananu3 nokaszaTelnei aesTenbHOCTH pecTtopaHa «Kackamy mokasan, uro Ha 1 py0. pac-
XOJIOB Ha OTUIATY TpyJa MepcoHajaa MPUXOAUTCS B cpeaHeM 12 py0. neHexHol Beipyukn. Onpene-
auTe 00bEeM JCHEKHOH BBIPYUKH MPU CPEIHEMECSYHOM CyMMe PacxoJ0B Ha omiaty Tpyaa 89
THIC. pyO0.

25. B cronoBoil «CIyTHUK» B pe3yjbTaTe CTUMYJIUPYIOLIUX MEPONPUATHII IMPOU3BOAM-
TEJIBHOCTh TPyJAA MepcoHana yenuuwiach Ha 14%. Paccunraiite, kak U3BMEHHUTCS OIljlaTa TpyAa,
€CJIN 110 CJIOKMBILEMYCSI COOTHOLIEHHIO POCT IPOU3BOAUTEIBLHOCTU Tpyaa Ha 1% compoBoxnaer-
Csl yBEJIMYEHHUEM OILIaThl Tpyia B cpeanem Ha 0,7%.

26. B komnaHuu «AKBa» B pe3yJbTaTe BBEJICHHUS CTUMYJIUPYIOMIUX BBIILIAT (DOH]T OTIATHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUIACh MIPOU3BOIUTENIBHOCTh TPY/la paOOTHUKOB,
€CITU 110 OTBITY pabOTHI MPEANPHUATHS YBETUUYEHUE OIUIAaThI TpyAa Ha 1% compoBoXKaaeTcst yBenu -
YEHUEM IIPOU3BOAUTEIBHOCTH TpyAa Ha 1,6%.

27. B xonautepckoi «I'panmg» ¢ 4nciaeHHOCTBIO 19 Yen. mpon3BOAUTENBHOCTD TPy/Aa CHU-
smiack Ha 16430 py6. YcraHoBHUTE MOTEpH JSHEKHOM BBIPYUYKH ISl OpraHu3anuu. Paccunraiire,
IpU KaKoM pasMmepe MPOU3BOAUTENHLHOCTH Tpyla 00beM JEHEKHOM BBIPYUYKH MOXET COCTaBUTh
3785 ThIC. pYO.

28. B OO0 «AunpsHCc» OBUIO HpOBEAEHO OOydeHHe B BHJE TPEHHHra NPOJAX Ui S
COTPYAHHKOB CTOMMOCTHIO 5200 py0. 3a KakJ10ro ydyacTHHKa. B UTore BhIpyduka OT MPOJaX BO3-
pocia Ha 42 Thic. py0. YKaxuTe pa3mMep JOMOJHUTEIHHO NOTYYSHHOW MPUOBUIH OT MIPOAAXK.

29. B OO0 «Masik» peHTabenbHOCTh MPoIaX cocTaBiseT 6,2% npu pazMmepe NpuobLIN OT
npoaax 501 Teic. py0. Ykaxkutre o0beM [I€HEKHOW BBIpYyUKH mpeanpustus. Paccuutaiite, Ha-
CKOJIBKO CJIeTyeT YBEIMYUTh NPUOBLIbL OT MPOAaXK, 4ToObl peHTabeabHOCTh cocTaBuia 7,0%?

30. B TPK «Ilapyc» npu obbeme IeHExKHOH BbIpydkH 5463 Thic. py0. peHTabenbHOCTD
npojax cHuzmiack Ha 1,2%. Omnpenenute pazMep CHUKEHUS MPUOBLIN OT MPOJaX. Y KaKuTe, Ka-
KO TOJDKHA OBITh IPUOBLIB OT MPOAAXK, YTOOBI pEHTA0EIBFHOCTh YBEIHYMIACh 110 6,5%7



Iloxa3aTenn U KpUTepHU OLIEHMBAHUS IUVIAHNPYEMbIX Pe3yJIbTATOB OCBOCHHMSI KOMIIETEHIIUI M Pe3y/IbTAaTOB 00y4eHusl, KA OLleHUBAHUSA

Ixana oueHUBAHUSA

dopmupye-mbie
KOMIIETeHIIUH

HNnaukaTop 1oCcTHKEHUS
KOMIIETeH-IIMH

Kpurepun
OLICHHBAHMSA

YpoBeHb ocBoe-
HHS KOMIEeTeHIIHH

85-100
0aJJ10B

«3aYTCHO»

VYK-1 Cnocoben ocy-
IIECTBIISATD ITOUCK,
KPUTHYECKHUI aHATIN3 U
CHHTE3 UH(OPMAIIUH,
[OPUMEHSTH CUCTEMHBIN
HOJXOJ JUIA PEIIEHHs
IIOCTaBJICHHBIX 3a/1a4.

VK-1.2 PaspabarsiBaeT BapHaHThI
PpelIeHHS TPOOIEMHOM CHTYaliy Ha
OCHOBE KPUTHUYECKOTO aHANK3a J0-
CTYIHBIX HCTOYHUKOB HH(YOpMAIHH.

3HaeT BepHO U B MOJTHOM 00beMe:

KPUTCPHUU COIMOCTABJICHUSA PA3JIMYHBIX BAPUAHTOB PCHICHUSA ITOCTAaB-
JICHHOH 3aJ1a4u

YMeer BepHO U B MOJHOM 00beMe:

OCYIIECTBIISATh KPUTUUECKUN aHATIN3 COOpaHHON MH(OpPMALUH Ha CO-
OTBETCTBHE €€ YCIIOBUSM M KPUTEPHUSAM PEUICHHUS IOCTaBICHHON 3a-
Jlau;

oTINYaTh GAaKThl OT MHEHHH, HHTEPIPETALIMK 1 OLIEHOK IIpY aHaJIN3e
coOpaHHOH MH(pOpMAaIHY;

COIIOCTABJIATh U OLICHUBATH PA3/IMYHBIC BaApUAHTBI PCUICHUA ITOCTaB-
JICHHOM 3aJa4M, ONPEeAEsisi MX JOCTOMHCTBA U HEIOCTaTKU

YK-2 Cnocoben onpe-
JIENIATh KPYT 3a7a4 B
paMKax MOCTaBJICHHOU
LEeJTH U BHIOUPATh
OIITHUMAJIBHBIE CIIOCOOBI
UX PEIIeHHS, HCXOA
U3 AEHCTBYIOLINX Mpa-
BOBBIX HOPM,
HMEIOIIUXCS PECYpPCOB
U OTpaHUYCHHUI.

VK-2.1 ITonumaet 6azoBble
MPUHIIUIIBI TOCTAHOBKH 337124 U BbI-
paboTKU pemeHu .

3HaeT BepHO U B MOJHOM 00beMe:

OCHOBHBIE IPUHIOMIBI U KOHIENIMM B OOJACTH LENeTojaraHus H
TIPUHSTHS PELICHHH;

METOJIbl TEHEPUPOBAHMS AIbTEPHATHUB PEIICHUN M NPUBEICHUS UX K
COIOCTaBUMOMY BHJLY JJIsl BRIOOpa ONTUMAaIbHOTO PEIICHHS;
NPUPOJLY AaHHBIX, HEOOXOAUMBIX JJIsl PELIEHHsI TOCTABJIEHHBIX 3a/1a4
‘YMeeT BepHO U B IIOJTHOM 00beMme:

CHCTEMHO aHAJIM3UPOBATh [IOCTABJICHHBIE 1IeI1, (OPMYIUPOBATh 3a-
Jlad¥l ¥ IpeAaratb 000OCHOBAHHBIC PEIICHHUS;

KPUTHYECKH OLEHMBATh MH(GOPMAIMIO O NMPEIMETHOH 00IacTH MpH-
HATHS PELIEHU;

UCIIONI30BaTh MHCTPYMEHTAIBHBIE CPEJCTBA I Pa3pabOTKH U PHU-
HSTHSL pelIeHu i

YK-3 Cnocoben ocy-
LIECTBIISITh COLIMANLHOE
B3aMMO/ICHCTBHE U pea-
JIM30BBIBATH CBOIO POJIb

B KOMaH/Ie.

VK-3.2 [Ipumenser MeToas! Ko-
MaH/IHOTO B3aHMOJIEHCTBHS.

3HaeT BepHO M B MOJTHOM 00beMe:

TEOPETUUECKUE OCHOBBI M NPAKTUYECKUE ACIIEKTHI OpPraHU3allu KO-
MaHIHOW PabOTHI;

OCHOBHBIC METOJIbl aHAIN3a IPYIIIOBOr0 B3aUMOJICHCTBUS;

METO/bI aHAJTN3a KOMaHIHBIX POJIeii;

‘YMeeT BepHO U B IOJIHOM o00beMe:

MIPOEKTUPOBATh M OPTaHU30BBIBATH KOMAHIHYIO paboTy;

OIPEZIEIATh U KOPPEKTUPOBATh KOMaH IHBIE POJIH;

OIPEIETISATh MOTPEOHOCTH YYacTHHKOB KOMaHJbl B OBJIaJICHUM HO-

IIponBunyTHI




BbIMU 3HAHUAMU U YMCHUSAMU

OIIK-3 Cnoco6en
aHAIM3UPOBATh U CO-
JIepKaTEIBHO 00BsIC-

HATH IPUPOIY
SKOHOMHYECKHX
MPOLIECCOB HA MUKPO-
U MakpOypOBHE.

OIIK-3.2 Ananusupyer MOTUBBI 1
3aKOHOMEPHOCTH TIOBEIEHHS
5KOHOMMYECKHX CyOBEKTOB, CHTYa-
LMY HA Pa3INYHbIX PHIHKAX, JMHAMH-
Ky YPOBHS LIeH U 00EMOB ITPOU3BOJI-
CTBA, MPE/IAraeT PEIeHus ISl TIPO-
OJIEMHBIX CHTYyaIuii Ha MHUK-
POPKOHOMHYECKOM YPOBHE.

3HaeT BEpHO U B MOJTHOM o0beMe:

OCHOBHBIE TEKYIIHE IIPOLECCHI, TPOUCXOSIINE B MUPOBOH U OTeUe-
CTBEHHOI 9KOHOMHKE

YMeer BepHO U B N10JIHOM 00beMe:

Ha OCHOBE OINHUCAHMA SKOHOMMUECKHX IPOLIECCOB U SBIEHUH IO-
CTPOUTH IKOHOMETPUYECKYI0 MOJENb C MPUMEHEHHEM H3y4daeMbIX
TEOPETUUECKUX MOJIEIIEH;

AQHAJIM3UPOBATh COLMAIBHO-IKOHOMHUYECKHE MPOOIEMBI U MPOIIECCHI,
MPOHCXO/IAIINE B OOIIECTBE, M MPOrHO3MPOBATH BOZMOXKHOE UX pa3-
BUTHE B OyOyIieM C MPUMEHEHHEM H3YYaeMbIX TEOPETHUECKUX
MOJIETICH;

MPECTABISITh PE3yIbTaThl AHATUTHYECKOH paboThI

70 — 84
0aJIII0B

«GAYTECHO»

VYK-1 Crmocoben ocy-
IIECTBIIATH TIOUCK,
KPUTUYECKHH aHAIM3 1
CHHTE3 UH(pOPMALIUH,
MPUMEHATH CUCTEMHBIN
HOIXOJ, IS PEILEHNS
MOCTABJIECHHBIX 3a1a4.

YK-1.2 PazpabarsiBacT BapHaHThI
pelieHus MpoOIeMHOM CUTyaluy Ha
OCHOBE KPUTHYECKOTO aHaIM3a [0~
CTYIHBIX HCTOYHHKOB HH(OPMAIHH.

3HaeT ¢ He3HAYMTEIbHBIMHU 3aMeYAHNUAMM: KPUTEPUU COMIOCTaBIIE-
HUS pa3IMYHbIX BApUAHTOB PELICHUs IIOCTABICHHOM 3a1a4n

YMmeer ¢ He3HAYUTENIbHBIMH 3aMEYAHUAMM:

OCYIIECTBIISITh KPUTUUECKHI aHaJIu3 COOpaHHOW WH(OpMALIUK Ha CO-
OTBETCTBHE €€ YCIOBHSAM U KPUTEPHSAIM PELICHUs MOCTaBICHHOU 3a-
Jla4uu;

OTIINYaTh (AaKTHl OT MHEHHUH, HHTEPIPETAINI 1 OIICHOK ITpH aHAJIN3e
coOpaHHOU MHPOPMAIUH;

COIOCTaBJIATh U OLICHUBATh PA3IMYHbIC BAPUAHTBI PELLIECHUS I1OCTaB-
JICHHOM 3aJauu, onpesensisi UX JOCTOUHCTBA U HEJJOCTaTKU

YK-2 Crocoben omnpe-
JIeJISITh KPYT 3a/1a4 B
paMKax MOCTaBICHHON
I[eJTA ¥ BEIOWPATh
ONTHMAaJIbHBIE CIIOCOOBI
WX pELICHUs], UCXOS
W3 IEUCTBYIOUIUX Mpa-
BOBBIX HOPM,
HMEIOLUXCS PECYPCOB
1 OTPAaHUYEHUI.

VYK-2.1 [Torumaet 6a30BbIE TPUHIIN-
IIbI ITIOCTAHOBKM 3a1a4 U BI)Ipa6OTKI/I
peLICHUIH.

3HaeT ¢ He3HAYUTEJbHBIMH 3aMeYaAHUSIMU: OCHOBHBIC NPHHLIUIIBI
1 KOHIIETIINU B 00JIaCTH IIeJIeTIONaraHys ¥ IPUHATHUS pEeIICHHH;
METO/Ibl T€HEPUPOBAHUS AIbTEPHATUB PEIICHUN U NPUBEIEHUS UX K
COIIOCTaBUMOMY BHIY AJISl BRIOOPA ONTUMAIIFHOTO PEIICHUS;
NPUPOJY AaHHBIX, HEOOXOANMBIX ISl PELIEHHsI TOCTABIEHHBIX 3a/1a4
YMmeer ¢ He3HAYHMTENBHBIMY 3aMEYAHUAMU:

CHCTEMHO aHAJIM3MPOBATh IIOCTABJICHHBIE 1IETIH, (OPMYIUPOBATh 3a-
Jlauvl ¥ Ipeasiarath 000CHOBaHHBIC PEIICHHUS;

KPUTHYECKH OIICHWBATh MH(POPMAIMIO O MPEIMETHOW 00JIacTh MpH-
HATUS PELICHUI;

HCTOJB30BaTh MHCTPYMEHTAIFHBIC CPEACTBA IS pa3pabOTKU U TpH-
HATHSI pEeUIEHUN

VK-3 Cnocoben ocy-
IIECTBIIATH COITHATEHOE
B3aMMO/ICHCTBHE U pea-
JIU30BBIBATHh CBOIO POITh

VK-3.2 TIpumensier MmeTobI KO-
MAH/JHOTO B3anMOICHCTBHSL.

3HaeT ¢ HE3HAYHTEILHBIMH 3aMeYaHUSIMM: TCOPETUUCCKHUE OCHO-
Bbl 1 TPAKTUYCCKUEC aCIICKThI OPpraHu3alun KOMaH,HHOﬁ pa6OTLI;
OCHOBHBIE ME€TO/JIbI aHaJIn3a I'PYIIIIOBOTO BSaHMOHCﬁCTBHH;

MCTOAbI aHAJIN3a KOMAaHAHBIX pOJ'ICﬁ;

IToBBIIIEHHDBII




B KOMaH/E.

YMeeT ¢ He3HAYUTEJIBHBIMH 3aMEYAHUSAMU:

MIPOEKTHPOBATh W OPTaHMU30BHIBATh KOMAHIHYIO PaboTYy;

OTIpeNieNATh M KOPPEKTHUPOBATH KOMAaHAHbIE POJIH;

OTIPEeNeNATh MOTPEOHOCTH YYaCTHHUKOB KOMAHIBI B OBIAJCHUH HO-
BBIMH 3HAHUSIMU M YMEHUSIMHU

OIIK-3 CniocobeH aHa-
JM3UPOBATh U CO-
JIepKaTEIbHO 00BsIC-
HATb IPUPOAY
SKOHOMHYECKUX
MIPOLIECCOB HA MUKPO-
1 MakpoOypOBHE.

OIIK-3.2 AHanu3upyeT MOTUBBI U
3aKOHOMEPHOCTH ITOBEICHUS
9KOHOMHUYECKHX CyOBEKTOB, CUTYya-
LM Ha PA3IMYHBIX PHIHKAX, IMHAMU-
Ky YPOBHS LIeH 1 00BEMOB IIPOM3BOJI-
CTBa, IpeJyIaraeT peIeHus A7 Ipo-
OJIEMHBIX CHTYalUil Ha MUK-
PO3KOHOMHYECKOM YPOBHE.

3HaeT ¢ HE3HAYNTEJILHBIMH 3aMeYaAHUSIMH

OCHOBHBIE TEKYLIUE MPOLECCHI, MPOUCXOSAIINE B MUPOBOIM U OTeue-
CTBEHHOM YKOHOMHUKE

YMeeT ¢ He3HAYUTEIAbHBIMH 3aMeYaHUSIMMU

Ha OCHOBE OINMCAHMSI 3KOHOMHYECKHMX IPOLECCOB M SIBJIEHUH I0-
CTPOUTh 3KOHOMETPUYECKYIO MOJENb C NPUMEHEHHEM H3YydaeMbIX
TEOPETUUYECKUX MOJIENIEH;

aHAITM3UPOBATh CONMANTBHO-9KOHOMHYECKIE MPOOIEMBI U MPOIIECCHI,
MPOUCXOJIAIINE B OOIIECTBE, U MPOTHO3UPOBATh BO3MOXKHOE HX pa3-
BUTHEC B OyIymeM C NPUMEHCHHEM H3y4aeMbIX TEOPCTHUYCCKHUX
MOJEJIeH;

MPEJCTABIISITh PE3YJIbTAThl AHATUTUICCKON pabOThHI

50 — 69
0aJ1J10B

«3aYTECHO»

VK-1 Cnocoben ocy-
IIECTBISTD TTOUCK,
KpPUTHYECKUH aHAIN3 U
CHHTE3 HH(OpMaIInH,
MPUMEHSTh CUCTEMHBII
MOJIXO[] JUISl PEIICHUS
MOCTABJICHHbIX 3a]a4.

VYK-1.2 PazpabarbiaeT BapuaHThi
penienust poOIEMHON CHTYAIlH Ha
OCHOBE KPUTHYECKOTO aHAIIM3A JI0-
CTYIHBIX KCTOYHHKOB MH()OPMALIMH.

3HaeT Ha 6a30BOM YPOBHE, C OIIMOKAMHU: KPUTEPUH COIIOCTABIIEC-
HUS pa3iIMYHBIX BAPHAHTOB PEIIeHHs II0OCTaBICHHON 3a1aun

‘Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMU:

OCYIIECTBIIATh KPUTHYCSCKUI aHAIN3 COOpaHHON MH(pOPMAIUU Ha CO-
OTBETCTBHE €€ YCIIOBUSIM M KPUTEPHUSAM PELICHUS IOCTaBJICHHOW 3a-
Jlauy;

oTINYaTh (GAaKThl OT MHEHH, HHTEPIPETAIIMi M OIICHOK IPY aHaJIHn3e
coOpaHHOi HH(pOpMAIHK;

COIIOCTABJISATh U OLICHUBATH PA3JIMYHbIC BAPHAHTHI PEIICHUS MOCTAB-
JICHHOW 3aJa4H, ONpeIeIisisl X IOCTOMHCTBA M HEJIOCTaTKU

VK-2 Crmocoben ormpe-
JIeJIATh KPYT 33134 B
paMKax MOCTaBICHHOMN
LIETTN U BHIOMpATh
OIITUMAJIBHBIE CIIOCOOBI
UX PELICHUS, UCXOs
13 JEHCTBYIOIIUX Ipa-
BOBBIX HOPM,
HMEIOIIUXCS PECYPCOB
Y OTpaHUYEHUH.

VK-2.1 ITorumaer 6a30BbIe
MPUHIIKIIBI TOCTAHOBKH 337124 U BbI-
paboTKH penIcHuH.

3HaeT Ha 02a30BOM YPOBHE, ¢ OIIHOKAMH:

OCHOBHBIC TPUHIMIBI U KOHIENIMK B OOJIACTH ILeJNeroyiaranus 1
IIPUHSTHS PELLICHUN;

METOJbI TEeHEpUPOBaHUS aNbTEPHATUB PEIICHUH U MPUBENCHUS UX K
COIOCTAaBUMOMY BHLY AJsI BBIOOPA ONTUMAIBHOTO PEIICHHUS;
npupoay AaHHBIX, HGO6XOIII/IMBIX JJIA peIICHUA MMOCTAaBJICHHBIX 3aJla4
Ymeer Ha 6a30BOM ypoOBHe, ¢ OIIMOKAMU:

CHCTEMHO aHAJIM3MPOBATh IIOCTABICHHBIE IIETH, (OPMYIHPOBATh 3a-
Jlauvl ¥ Ipeasarath 000CHOBaHHBIC PEIICHHUS;

KPUTHYECKH OLEHMBATh MH(POPMAIMIO O MPEIMETHOH 00JIacTH MpH-
HATUS PELICHUI;

UCIIOJIb30BaTh WHCTPYMEHTAIBHBIE CPEJCTBA JUIS Pa3pabOTKH M NPHU-

ba3oBbIid




HSTHSL pelIeHu i

YK-3 Crocoben ocy-
IIECTBIIATH COLUATIBHOE
B3aMMOJICHCTBHE H pea-
JIM30BBIBAaTh CBOIO POJIb

B KOMaHJIE.

VK-3.2 [Ipumenser MeToas! Ko-
MaH/IHOTO B3aHMOJEHCTBHS.

3HaeT Ha 0a30BOM YpOBHe, € OIIHOKAMU:

TEOPETUYECKUE OCHOBBI M NPAKTUYECKUE ACIIEKTHI OPraHU3allU KO-
MaHIHO# paboThl;

OCHOBHBIC METOJIbI aHAIN3a IPYIIIOBOr0 B3aUMOICHCTBUS;

METO/Ibl aHAJIN3a KOMaHHBIX POJIEH;

Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMU:

MPOEKTUPOBaTh M OPraHU30BBIBATh KOMAHJHYIO paboTy;

OIPEZIEIIATh U KOPPEKTUPOBATh KOMaHIHbBIE POJIH;

OlpeNeNsATh NOTPEOHOCTH YYaCTHUKOB KOMAaHIbI B OBJIAACHUU HO-
BBIMH 3HAHHSAMH ¥ YMECHHSAMH

OIIK-3 Cnocoben

aHaJIM3UPOBATh U CO-
JIepKaTEIbHO 00BsIC-
HSITH PUPOIY
SKOHOMHUYECKHX
MPOLIECCOB HA MUKPO-
1 MakpoOypOBHE.

OIIK-3.2 Ananusupyer MOTHUBBI U
3aKOHOMEPHOCTH TIOBECHHS
5KOHOMMYECKHX CyOBEKTOB, CHTYa-
IIMH HA PA3IUYHBIX PHIHKAX, JMHAMHU-
Ky YPOBHS 1IeH U 00'EMOB TIPOU3BO/I-
CTBa, MPE/IaraeT peleHus s Ipo-
GIEMHBIX CHUTYyaIUil Ha MUK-
PODKOHOMHMYECKOM YPOBHE.

3HaeT Ha 02a30BOM YPOBHE, ¢ OIIHOKAMH:

OCHOBHBIE TEKYIIHE IIPOLECCHI, IPOUCXOSIINE B MUPOBOH M OTeUe-
CTBEHHOM 9KOHOMHUKE

YMeer Ha 62a30BOM YPOBHE, ¢ OLIMOKAMU:

Ha OCHOBC OIIMCAHUA J3KOHOMHUYCCKHX IIPOILECCOB U SIBIICHUM TO-
CTPOUTH OKOHOMETPHUYECCKYIO MOACIb C IMPUMCHCHHUEM H3Yy4YaCMbIX
TEOPETUUECKUX MOJIETIEH;

aHATM3UPOBATh CONNAILHO-3KOHOMUYECKHE POOIEMBI U MPOIIECCHI,
MIPOMCXOJIAIIME B OOIIECTBE, M IIPOrHO3MPOBAThH BOZMOXHOE UX pa3-
BUTHE B OyaymieM ¢ IPUMEHEHHEM H3Y4YaeMbIX TEOPETHUYECKUX
MOJIETICH;

NPE/ICTABISITh PE3yJIbTaThl aHAJIUTHUECKOH pabOThI

MeHee
50 0an-
JI0B

«HE 3a4Te-
HO»

YK-1 Cnocoben ocy-
IIECTBIISITH TIOKCK,
KPUTUYECKUN aHaIU3 U
CHHTE3 HH(pOpMaLnH,
NPUMEHSATH CHCTEMHBIN
HOAXOJ VIS PELICHUS
MOCTABJICHHBIX 3a]1a4.

VK-1.2 Pa3zpabarbiBaer BapuaHThi
penieHust IpoOIEMHON CUTYAIlU Ha
OCHOBE KPUTHYECKOTO aHAIIM3a JI0-
CTYNHBIX UCTOYHUKOB MH()OPMALIMH.

He 3HaeT Ha 6a30BOM ypOBHe:

KPUTCPHUU COIMOCTABJICHUA PA3JIMYHBIX BAPUAHTOB PCHICHUA ITOCTAB-
JIEHHOH 3aJa4u

He ymeer Ha 6a30BoM ypoBHe:

OCYIIIECTBIISATh KPUTUUYCCKUH aHATIH3 COOpaHHOM HH(OpMAIHK HA CO-
OTBETCTBHEC €€ YCIOBUSIM W KPUTEPUSM PEUICHUS MMOCTABICHHOU 3a-
Jlauu;

OTJIMYATh (PAKTHl OT MHCHUH, HHTEPIIPETAIIMIA U OIICHOK TIPU aHAN3¢
cobpaHHOI MHPOPMAITUH;

COIIOCTABJIATh U OLICHUBATL PA3/IMYHBIC BapUAHTBI PCUHICHUA ITOCTaB-
JICHHOH 3aJ1auH, OTpEeAeisisi X JOCTOWHCTBA M HEJJOCTATKH

YK-2 Cnocoben onpe-
JIETSITh KPYT 3a/1a4 B
paMKax MOoCTaBICHHON
IIeTTN U BEIOMpATh
OIITUMAJIbHBIE CIIOCOOBI

VK-2.1 ITonumaet 6a3zoBble
NPHMHLMUITE! TOCTAHOBKY 331144 M BbI-
paboTKH penIeHnH.

He 3naet Ha 6a30BOM ypoBHe:

OCHOBHBIE TPUHLMIBI U KOHIENIMK B OOJIACTH LeJeroiaranust u
TPUHSTHS PELICHHH;

METO/Ibl TEHEPUPOBAHUS AIbTEPHATHB PEIIEHUH M NPUBEICHUS HX K
COIOCTaBUMOMY BHLY JJIsl BRIOOPa ONTUMAIbHOTO PELICHHS;

KoMnereHuuu He
copmMupoBaHbI




WX pEIICHUs], UCXOs
13 JEHCTBYIOIIKX Mpa-
BOBBIX HOpM,
MMEIOIINXCS PECypCOB
U OTPAaHUYEHUH.

TIPUPOJLY AaHHBIX, HEOOXOANMBIX JJIsl PELICHHsI OCTABJICHHBIX 3a/1a4
He ymeeT Ha 6a30BOM ypoBHe:

CHCTEMHO aHAJIM3UPOBATh MIOCTABJICHHBIE IIeH, (OPMYINpPOBATh 3a-
Jlau¥l U TpeyiaraTb 00OCHOBAHHBIC PELICHUS,;

KPUTHYECKH OLEHWBATh MH(GOPMAIMIO O NMPEIMETHOH 00IacTH MpH-
HATUS PELICHU;

UCTIONIB30BaTh MHCTPYMEHTAIBHBIC CPECTBA IS Pa3pabOTKH U PHU-
HSATUS PELICHUI

VYK-3 Cnocoben ocy-
IIECTBIIATH COITHATEHOE
B3aMMO/ICHCTBHE U pea-
JTU30BBIBATH CBOIO POITH

B KOMaHJI€.

VK-3.2 [Ipumenser MeToas! Ko-
MaH/HOTO B3aHUMOJIEHCTBHS.

He 3naeT Ha 0a30BOM ypoBHe:

TEOPETUICCKHUE OCHOBBI U MPAKTHYICCKHUE ACIEKTHI OpraHu3alnuu KO-
MaHJHOU paboTHI;

OCHOBHBIC MCTO/Ibl aHAJIN3a I'PYIIIOBOTO BSaHMOZ[GfICTBHﬂ;

METOAbI aHaJIM3a KOMaHJHBIX poneﬁ;

He ymeer Ha 6a30BoM ypoBHe:

MMPOCKTUPOBATH U OPraHU30BbIBATH KOMAaH/IHYIO pa60Ty;

OIIPEAETATh U KOPPEKTUPOBATH KOMAaHIHEIE POJIH;

OINpCACIIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaH/bl B OBJIAACHUU HO-
BbIMU 3HAHUAMU U YMCHUAMUA

OIIK-3 Cnocoben
aHATM3UPOBATh U CO-
JIepKaTeIbHO 00BIC-

HATb IPUPOLY
SKOHOMHUIECKHX
MPOIIECCOB HA MUKPO-
U MakpOypOBHE.

OI1K-3.2 Ananusupyer MOTUBBI U
3aKOHOMEPHOCTH TIOBEIEHHS
3KOHOMHNYECCKUX Cy6’BeKTOB, curya-
MW Ha PA3JIMYHBIX PbIHKaX, JTMHAMH-
Ky YPOBHS 1leH U 00EMOB TIPOU3BO/I-
CTBa, Mpe/IaraeT PeleH s s Ipo-
OJIEMHBIX CHTYaIuii Ha MHK-
POSKOHOMHMYECKOM YPOBHE.

He 3naet Ha 6a30BOM ypoBHe:

OCHOBHBIE TEKYLIUE MPOLECCHI, MPOUCXOSAIINE B MUPOBOIM U OTeUe-
CTBCHHOH SKOHOMHUKE

He ymeer Ha 6a30BoM ypoBHe:

Ha OCHOBE ONHMCAHMSI DKOHOMHYECKHX IPOLECCOB M SIBJICHUH IO-
CTPOUTH OKOHOMCTPHUYECCKYIO MOACIb C IMPUMCHCHHUEM H3Yy4YaCMbIX
TEOPETUUECKUX MOJIEIIEH;

aHATM3UPOBATh CONMAIBHO-YKOHOMHYECKIE MPOOIEMBI B TIPOIIECCHI,
MPOUCXOAINE B O0IIECTBE, U MPOTHO3UPOBATh BO3MOXKHOE HX pa3-
BUTHEC B OyIymeM C TNPUMCHCHHEM H3y4aeMbIX TEOPCTHUCCKHIX
MOJIETICH;

MPEJCTABIISTh PE3YJIBTATHI AHATUTUICCKON pabOThHI
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