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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Lenpto y4eOHON AUCHUIUIMHBI «YTPaBICHHE W3MEHEHHSIMW» SBJISCTCS (OPMHPOBAHUE MPOUYHOU
TeopeTHyeckoi 0a3bl Ui MOHUMAHUS 3(PQPEKTUBHBIX NOAXOA0B K OCYIIECTBICHUIO HM3MEHEHHUH B
OpraHM3alMsIX, a TAKKe MPAKTUYECKUX HABBIKOB COBEPUIEHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCIOIb3Ys
TE€XHOJIOTUU U3MEHEHUM.

3amaun y4yeOHOM IUCHMIUIMHBI «YTIpaBICHHE HM3MEHEHUSMI» 3aKIIOYaloTCs B (DOPMUPOBAHHH Yy
CTYJCHTOB 3HAHUM:

- NPUHOMNOB U (OpM pealn3aluy OpraHU3alMOHHBIX HW3MEHEHHWH; (AaKTOPOB M  YCIOBHH,
OIpENIeNIAIONMUX 1LEeIecO00pa3HOCTh MPOBEIEHHUs] M3MEHEHUH; (YHKLUHMOHAIBHOTO M CTPYKTYPHOI'O
oopmIIeHHs AEATENBHOCTHU IO POBEICHUIO U3MEHEHHIA;

- pa3paboTka MpeUIOKEHUI 10 palUMOHAIN3ALUN CTPYKTYphbl YIPaBIEHUS IPOU3BOJACTBOM B
COOTBETCTBUM C LEISIMU M CTpaTeruell OpraHu3aluM, ICHCTBYIOLIMX cUCTEM, (OpPM U METO/AOB
YIPaBIEHUS IPOU3BOACTBOM;

- BEIOOpa CIIOCOO0B ¥ METOJIOB MPHUBIICYCHHUS IEPCOHANIA B COOTBETCTBHH C YTBEPKACHHBIMH TUTAHAMH.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl
JucuumimHa «YTpaBlieHHe W3MEHCHHSIMI» OTHOCUTCS K YacTH y4eOHOro IwiaHa, (hopMupyeMoi
yY4aCTHUKaMU 06p830BaTeJ'IBHLIX OTHOIIICHUH.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI
Tabmauua 1

Bcero yacos no ¢gopmam odyueHust
ounasn OUYHO-3A04HasA

IToxa3aresu o0bemMa AUCHHUIIIIMHBI

O0BeM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 33ET

O0beM QUCIUAIINHEI B aKaJ. yacax 108

HpOMC)KYTOLIHaH aTTeCTanus:

3auem 3auem
dhopma

KonTakTHas padora o0y4yaommuxcs ¢

36 28
npenoaasaresieM (KoHTakr. yacel), Bcero:

1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO TUIIOB, BCETO 34 26
9acoB, B TOM YHCIIE:

e JIEKIUU 18 14

® IPaKTUYECKHUE 3aHATH 16 12

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IIPAKTHYCCKAA MMOATOTOBKA - -

2. aauBuayanbHbIE KOHCYJIBTAIAN
(MK)(3anoansemcs npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpomMeKyTOuHOH
arrecrauuu (Katr)

4. Koncynpranus nepen ox3ameHom (KD) - -

5. KonTakTtHast paboTa 1o npoMeKyToqHON
aTTeCTAIll! B TIEPHOJ] IK3. CECCUU / CECCHH - -
3aouankoB (Kartak)




Camocrositeabnas padora (CP), Bcero: 72 80
B TOM YHCIIE:
® caMmocCTosTelbHas paboTa B IEPUO/T 3K3. CECCHH
(CPaxk) (3anonnaemcs npu Haruyuu IK3amMeHa no - -
oucyuniume)
e camocrosTenasHas padora B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha
KYPCOBYIO paboTy (3anonusemcs npu HAIuyuy no - -
QUCYUNIUHE KYPCOBBIX paOOmM/Npoexkmos)
e usydenue J0P - -
e M3y4YCHHE OHJIAWH-KYypca WJIHM €r0 YacTH - -
®  BBINIOJHEHUE WH/IMBUYALHOTO MPOCKTA - -
® U JPYTHE BHUJBL, B T.4. IOJTOTOBKA 3CCE 12 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4eHUS MO JUCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxartops! nocTuxenus | Pesyabrarbl 00yueHus (3Hanus,
KOMIIeTCHIUHU KOMIIEeTeH LU yMeHus)
(k00 u Haumenosanue (k00 u Haumenosanue
KoMnemeHyuu) UHOUKAMOpAQ)

[K-3 TakTn4yeckoe ynpapjieHue I1K-3.2 Pa3zpaboTka mpeiosKeHHiH IK-3.2. 3-1. 3HaeT CTaHIAPTHI

npoueccaMu OpraHu3anuu 0 PAIMOHAU3AINH CTPYKTYPBI YHAGDHUIUPOBAHHOK CHCTEMBI

MPOU3BOJCTBA YIPaBICHUSI TPOU3BOICTBOM B OpraHU3aHOHHO-PACHIOPSIUTEILHOM
COOTBETCTBUH C LIEJISIMH U JIOKyMEHTaI[HH, enuHast cucrema
CTparerueil opraHu3aiuy, TEXHOJIOTUUECKOH JJOKyMEHTaI[1H
JIEHCTBYIOIINX CUCTEM, (hOopM U IIK-3.2. YV-1. YMmeer pacupeaensaTs u
METOJIOB YIIPaBJICHHS KOHTPOJIMPOBATh UCIIOJIb30BAHHE
MPOU3BOJICTBOM, 110 MPOM3BOJICTBEHHO-TEXHOJIOTUIECKHX
COBEPIICHCTBOBAHHIO PeCypCOB, BHIMOIHSATH PA0OTHI 110
OpraHHU3aIl[OHHO- MPOEKTY B COOTBETCTBUU C TPEOOBAHHUSAMHU
PachopsIUTENIbHON JOKYMEHTAIMM | [0 Ka4eCTBY HOBOTO MPOAYKTa
M OpraHu3aluy JOKyMEeHT0000poTa,
M0 BHEJPEHUIO TEXHUUECKUX
cpenctB 00paboTku MHPOPMAITUH,
MEePCOHAIBHBIX KOMITBIOTEPOB U
ceTell, aBTOMaTU3UPOBAaHHBIX
pabounx MecT

NK-4 TIlouck, mnpuBiaedenue, | [IK-4.1 Bribop cmoco6oB u [IK-4.1. 3-1. 3HaeT CUCTEMBbI, METOJABI H

noaAGop M 0TOOP MepcoHasa

METOAOB IPUBJICUCHUA TIEPCOHATIA B
COOTBETCTBUM C YTBECPKIACHHBIMU
IJIaHAMHU

(hopMbI MaTepUaIbHOTO u
HEMAaTepHaIbHOTO CTUMYJIMPOBAHUS
TpyJa nepcoHana,

I1K-4.1. 3-2. 3HaeT CTPYKTYpPY

OpraHM3alil W BaKaHTHBIC JOJDKHOCTH
(npodeccun, crierUaNbEHOCTH).

I1IK-4.1. V-1. YMeer  ompenensiTh
KpPHUTEPUH TIOUCKa, TIPUBJICYCHHS,
noabopa 1 0Tbopa rnepcoHana;

[1IK-4.1. Y-2. YMeeT noiap30BaThCS
IIONCKOBBIMHU CUCTEMAMU U
MHPOPMAIMOHHBIMHU PECypcaMu B
o0acTi obecneueHNs MePCOHATIOM




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
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Cemectp 5
1. Tema 1. Teopusi u3BMeHeHHST: 4 2 - - 10 16 | TIK-32; | 1K-32.3-1. | I'p.a - -
OCHOBHbIE MOHATHUSA U3MEHEHU I [K-4.1 [K-3.2. ¥-1.
Toasarus «OpraHu3anus», 3HA4YCHHUEC HK-41 3_1
OpraHu3aIuii. IK-4.1. 3-2.
Opranuzanus Kak MEXAHU3M, T1K-4.1. V-1.
YYacCTBYIOIIUH B npeoOpa3oOBaHUAX. [K-4.1. V-2.
Kirouessie (bakTopsl YCKOPSIIOIIHUXCS
TNEPEMEH. CDaKTOpLI, CO31ar0mue
HEYCTONYHBYIO U
HEINPEICKA3yEMYIO CPENy.
I/IZ[COJIOFI/I‘ICCKI/Ie MPpEANOCBUIKH

obHoBieHuil. [Tpobiema

OpraHu3allMOHHBIX U3MeHeHul. [TonsaTre 06
OpraHU3allMOHHOM Pa3BUTHH.

Mopens cinmanupoBaHHbIX H3MeHeHu# K.
JleBuHa. [IBrKy1IKe CHITbI 1€T0BOTO
MOBE/ICHUS: 1€, I€TIOBBIE Ka4eCTBa,
npodeccuoHabHbIEe HaBBIKK. Moernb
OOJIBILION TPOMKU: TPU TUIIA PA3BUTUS
opraHu3anyy, Tpu HOpMbI U3MEHEHUH, TPH
pOJIM YYACTHHKOB IPOLIecca U3MEHEHHUH.




Tema 2. CTpyKTYypa U3MeHeHuil 10 16 | IK-3.2; | IIK-3.2.3-1. -
Mogens Japuna Konepa: kiroueBas MOJISNTb [1K-4.1 TIK-3.2. V-1.
CTOMKOCTH U CEMb 5 K-4.1. 3-1.
oepRO o PO 4132
1/13MeHeHm7IZ pOJI YYaCTHHKOB TIpoIecca TIK-4.1. V-1.
U3MEHEeHuil; IK-4.1. ¥-2.
COMNPOTHUBIICHHE U3MEHECHHUSM;

BOBJICYEHHOCTH B MPOLIECC

usMeneHud (commitment); Biusiaue

KyJIbTYpBl HA I3MCHEHHST; CHHEPTHUSI

KOJUIGKTUBHOW paboThI.

Tema 3. [IpunsiTue pemieHuii B 10 16 | MK-3.2; |MK-3.2.3-1. | I'p.n.
OpraHM3aIusAX [K-4.1 | MIK-3.2. V-1.
Tlomxobl K IPUHATHIO PEIICHHH Ha OCHOBE 1IK-4.1. 3-1.
Teopu ynpasiieHus. CTabHILHOCTD U IK-4.1. 3-2.
HecTaOUIBHOCTh BHELTHEH IIK-4.1. V-1.
cpenpl. PanmoHanpHbIN NOAX0A TPH K-4.1. V-2.

MPUHATHAN PEIICHIH.

Heo0OxoauMocTs cO30aHUsT KOATUIIUHA
MEHEIKEPOB. AHaAIN3

CBOOOZHO CTPYKTYPHUPOBAHHBIX KOATHIIUN
WHIMBUJIOB U TPYIII,

HMEIOINX CBOU NMPEIIOYTEHHUS U HHTEPECHI
B OpTraHHU3allUH.

TTonneprxkaHue CHIIOBOTO OajlaHca B MOJIB3Y
MaKCHUMHM3aLUI

OpraHU3aIMOHHON Y3PPEKTUBHOCTH.
OneHnBaHUE BIUSHUS ar€éHTOB U3MEHEHUH.
IIpouecc BribOpa B Mmogenu Koprerm.
Cxema NpUHATHSA PeleHuil B MOAEIU
MHKPUMHUHTaIBbHOTO npouecca. Paza
BbIOOpa. CxeMa «MOJIENT! MyCOPHOTO
SILTAKAY.




Tema 4. ®a3bl U cTpaTerust
N3MEHEHHH U 0TeYeCTBEeHHOH

NMpPaKTHKe
[IpeoOpazoBanue opraHu3alum.
IIpoBencHue mpeoOpa3oBaHuii.

Mopenu ynpasieHus! OpraHu3aMOHHBIMU
n3MeHeHusmu JI.

I'eitnepa. OcHoBHEIE 3Tanbl Moaenu. Kypt
JleBuH —

OCHOBOIIOJIOKHUK TEOPUU U3MEHCHUH.
TpexaTa’kHast MOJENb

mporecca nm3MeHeHnit. Pasmopaxupanne
KaK HayaJlbHasi CTYIICHb

B IIPOLIECCE U3MEHEHUI U YCIIOBUS,
crocoOcTByIOIIHE eMy. Pob

KpH3HCca U MTO3ULUU PYKOBOJICTBA
OpraHu3aluyu B

OCYILIECTBIICHUU Pa3MOPaKUBAHUSI.
M3MmeHeHue (qBIKEHHE) KaK [IEHTpaIbHas
cramust monienu. [Iponeccsr
UACHTH(HUKALUY U YCBOCHUS Ha CTaIUU
JBIDKEHUS U uX crierduka. Juckyccuu u
TPYIIIOBOE B3auMO/ieiicTBIE KaK (paKkTOpPEI
JIBIKEHUS K iepemenam. [losropHoe
3aMOpaKMBaHKE KaK 3aBepIIAOIIascs
CTaJusl MOJICNIN U3MEHEHHH.
TTonneprxuBatromuecs MoAIPOLECCH Ha
9TO cTaguu U GOPMHUPOBAHUE MEXaHU3MA
MOTHUBAIIMU K 3aKPCIUICHUIO W3MEHEHUM.
Mexaucnunmuaapssliii nogxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CI/IHTCSI/IpyI-OIH,I/lﬁ METOAbI COOMOJIOTHU U
MICUXOJIOTHH, U €0 3PPEKTUBHOCTb.
IIpakTHyeckoe 3HaYEHUE TEOPHH U €
JIAJIbHEeIIIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.




Tema 5. IIpeonosienue

COINPOTUBJICHUS H3MECHCHUAM
[Tcuxonornveckre NPUIHHBI
COIIPOTHBIICHUSI U3MEHEHHSIM.

Bocmpusitre npenctoammx n3aMeHeHnH Kak
YTPO3bl HHANBUAYAJIBHBIM 1 TPYIIIOBBIM
uHtepecaMm. CKercuc 1o

OTHOIIICHHIO K HEOOXOAMMOCTH IIePeMEH.
HenoBepue k n3MeHeHUIM, HaCAKIaEMbIM
cBepxy. HemoBosbcTBO mepemMeHamu,
MPOUCXOSIMMA HEOXXUAaHHO. OTCyTCTBHE

YBEPEHHOCTH B IOJIOKUTEIHHOM HCXO0/1e
HEPEMEH, 0XKMJAHUE HETaTUBHBIX
MIOCJIEJICTBUI OT NMPEACTOSIUX N3MEHEHHH.
Henpustue nepemeH, NpoBoIUMBIX
HETIOMyJIApHBIM JuepoM. HactopoxeHnHoe
OTHOLICHHUE K IIEPEMEHAM,
PEKOMEH/IOBaHHBIM KOHCYJIBTAaHTOM I10
U3MEHEHUSM, U30€TatoUM SICHOTO
BBIpa)KEHHS WM ByaJMPYIOIIEro eIn
nepectpoiiku. Hexenanue co cTOpoHsl
PYKOBOJICTBAa UIMETh JIEJIO C
HETOIYIAPHBIMU IIPO0JIEMaMH, KOTOPbIE
MOTYT BO3HUKHYTb IIPH ITPOBEICHUH
u3MeHeHuil. CTpeMieHre MeHEePKMEHTa
n30eXaTh TOTEHIIMAIBHBIX KOH(IUKTOB,
4acTO COIPOBOXKAAIOIINX IPOTEKAHUE
TIepeMeEH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.




Tema 6. ®opMuUpoOBaHHEe KOMAH/I

H NMPOBEACHUE M3MeHeHMii
PammonansHOE pacnpeneneHue pador,
00s13aHHOCTEH M OTBETCTBEHHOCTH B
nporecce MPOoBEASHHS IePECTPORKH MEKTY
PYKOBOIUTENSIMH OpPTraHU3aluy U pabodnMu
rpymmnaMy. CteneHs H pOpMEI y4acTHs TOII-
MEHEDKMEHTA B pPeai3aliy H3MEHEHHUH.
TaxTHYHOE BMEIIATEIBCTBO BHICIIETO
PYKOBOJICTBa B BO3HUKAIOLIHE B X0
HepecTPOUKH KOH(IUKTEl MEXIY
CTPYKTYPHBIMH MOAPA3ACICHUSIMH
OPTaHM3AINH B IEJIAX JOCTHKEHUS
koMmpomucca. ObecrieueHue
PaLMOHAIBEHOTO paclpeeNIeHUs] pecypcoB
BHYTPHU OPTaHU3aIMU Ha OCHOBE B3aUMHBIX
COTJIAIIEHUM.

CriocoOHOCTH pYKOBOJICTBA IPOTUBOCTOATH
y3KonpodeccnoHaTbHOMY MOAXO0AY K
PEIICHUIO MHOTOCTOPOHHE IIEPECTPOCUHOMN
TpOOJIEMBI, KOTOPBIH XapaKTepeH s
CIICIMATIM3UPOBAHHEIX CTPYKTYP
OpTaHM3AIIHH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbI€

HHTEPBECHIINHA

Meroayka ynpaBieHUs] U3MEHEHUSIMH B
KPHU3HCHBIX CUTYaIUIX

Crnerrepa. MeToanka JOTHUECKUAX
npupamennit Kymnna.

CyIIHOCTh OPraHU3aI[HOHHOTO Pa3BUTHSI.
Oomas cxema

ITOPUTMA OPTaHU3AIOHHOTO Pa3BUTHSI.
AJNropuTM OIpeeNeHns TEKYILEero 1
LIEJIEBOT0 COCTOSIHUSL OpTaHU3aliH MU
peanu3anry OpraHn3alMOHHOTO Pa3BUTH.
PenmxuHupUHT Kak QpyHIaMEHTaIbHOE
MIEPEOCMBICIICHHE U PaJUKaIbHOE
TIeperpOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH JJI51 IOCTHXKEHHSI KOPEHHBIX
YIIy4IIEHUH ee NesITeIbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBIA TIOAXO/T
K OpraHu3anuy OU3Hec-TPOIecCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
co3zaromue 01aronpusATHbIE MPEIIOCHUIKH
IS peuH)KUHUpHUHTa. DaKkTOphI IS
YCIELIHON U HeyJauHOU peain3aluu
UHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOACTBA KOMIIAHUHT
ujiee pEMHXHHUPUHTA.
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I1K-3.2;
IK-4.1

[K-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUHOM aTTeCTaIlu
(KatT)

Hmozo
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16
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Cemectp 5
Tema 1. Teopusi u3BMeHeHUS 2 2 - - 12 16 |IIK-3.2; |MK-3.2.3-1. | I'p.n.
OCHOBHbIE MOHATHUSA U3MEHEHU I TK-4.1 TIK-3.2. V-1.
TTousrtust «OopraHuzanus, 3HAYCHUC HK-41 3_1
OpraHu3aIui. IK-4.1. 3-2.
Opranuzanus Kak MEXaHU3M, TIK-4.1. V-1.
Y4YacTBYIOIIUM B K-4.1. V-2.

npeoOpaszoBaHusix. KiroueBble — (axkTopsl
YCKOPSIOIIHXCA

MepEeMEH. ®daxTopsl, co3zaroIue
HEYCTOMYMBYIO U

HETPENCKAa3yEMYIO CPELy.

Wneonoruueckue MIPEANOCHUIKH

obHoBieHuil. [Tpobiema

OpTaHM3AIMOHHBIX U3MeHeHuil. [loHsTHe 00
OpraHU3allMOHHOM Pa3BUTHHU.

Mopens cninmannpoBaHHbIX H3MeHeHuH K.
JleBuHa. [IBrKymiye CHITbI 1€I0BOTO
MOBE/ICHUS: 1I€JIH, I€JIOBbIE Ka4eCTBa,
npodeccnoHanbHbIe HABBIKK. Moens
OO0JIBILION TPOMKU: TPU TUIIA PA3BUTUSL
opraHu3anyy, Tpu HOPMBI U3MEHEHUH, TPH
pOJIM YYACTHHKOB MPOLIEcca U3MEHEHHUH.

12




Tema 2. CTpyKTYypa U3MeHeHuil 12 16 | IK-3.2; | IIK-3.2.3-1. -
Mogens Japuna Konepa: kiroueBas MOJISNTb [1K-4.1 TIK-3.2. V-1.
CTOMKOCTH U CEMb 5 K-4.1. 3-1.
oepRO o PO 4132
1/13MeHeHm7IZ pOJI YYaCTHHKOB TIpoIecca TIK-4.1. V-1.
U3MEHEeHuil; IK-4.1. ¥-2.
COMNPOTHUBIICHHE U3MEHECHHUSM;

BOBJICYEHHOCTH B MPOLIECC

usMeneHud (commitment); Biusiaue

KyJIbTYpBl HA I3MCHEHHST; CHHEPTHUSI

KOJUIGKTUBHOW paboThI.

Tema 3. [IpunsiTue pemieHuii B 12 16 | MK-3.2; |MK-3.2.3-1. | I'p.n.
OpraHM3aIusAX [K-4.1 | MIK-3.2. V-1.
Tlomxobl K IPUHATHIO PEIICHHH Ha OCHOBE 1IK-4.1. 3-1.
Teopu ynpasiieHus. CTabHILHOCTD U IK-4.1. 3-2.
HecTaOUIBHOCTh BHELTHEH IIK-4.1. V-1.
cpenpl. PanmoHanpHbIN NOAX0A TPH K-4.1. V-2.

MPUHATHAN PEIICHIH.

Heo0OxoauMocTs cO30aHUsT KOATUIIUHA
MEHE/KEPOB. AHAIIU3 CBOOOIHO
CTPYKTYPUPOBAHHBIX KOAJHIIH HHINBUIOB
Y TPYIII, UIMEIOIINX CBOU MPEANOYTCHUS U
MHTEPECHl B OpraHH3aLHH.

TTonneprkaHue CHIIOBOTO OajlaHca B MOJIB3Y
MaKCHMU3alluu OpFaHI/I?;aI_[I/IOHHOﬁ

s dexruBHOCTH. OLICHUBAHNE BIMSHHUS
areHToB M3MeHeHui. [Ipouecc BeiOOpa B
monenu Koprerun. Cxema mpuHSATHS
pelieHnit B MOJeIM HUHKPUMHUHTAIBHOTO
npouecca. ®aza Beibopa. Cxema «MoIenn
MYCOPHOTO SIIIHKAY.

13




Tema 4. ®a3bl U cTpaTerust
N3MEHEHHH U 0TeYeCTBEeHHOH

NMpPaKTHKe
[IpeoOpazoBanue opraHu3alum.
IIpoBencHue mpeoOpa3oBaHuii.

Mopenu ynpapiie HsI OpraHU3aIHOHHBIMH
n3menenusmu JI.I elinepa. OcHOBHbBIE
stamnsl mojenu. Kypr JleBun —
OCHOBOIIOJIOXHHUK TEOPUH U3MEHEHHH.
TpexatakHas MOJEb

npolecca u3MeHeHuil. Pasmopaxusanue
KaK Ha4daJlbHas CTYICHb

B IIPOIIECCe H3MEHEHN U YCIIOBUS,
criocoOcTByomue emy. Poib

KpHU3HCa U MMO3UIUH PYKOBOJCTBA
OpraHM3ally B OCYIIECTBICHUN
pasMopaxkuBanus. V3MeHeHne (JIBHKCHHE)
KaK LIEHTpaJIbHas CTa sl MOJEIIH.
IIpouecch naeHTH(GUKALUMN U YCBOCHUS Ha
CTaJIM JIBIKCHHS U UX crienuuka.
Juckyccun u rpyInnoBoe B3auMoecTBIE
Kak (haKTOPHI IBMKEHHUS K ITEPEMCHAM.
IIoBTOpHOE 3aMOpaXkuBaHNE KaK
3aBEpIIAOIIASCS CTAIUS MOJIEIH
n3meHeHul. [loanepxxuBaromuecs
MOAMPOIECCHl Ha 3TOM CTauU U
(hopMHpOBaHUE MEXaHH3Ma MOTHBAIIMU K
3aKpeIUICHUI0 N3MEHEHUH.
Mexaucuunnunapusiit noaxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CHUHTE3UPYIOUINH METOJIbI COLIMOIOTHH U
TICUXOJIOTHH, U eT0 3PPEKTUBHOCTb.
IIpakTudeckoe 3Ha4eHNE TEOPUU U €€
JabHENIIIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.
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Tema 5. IIpeonosienue

COINPOTUBJICHUS H3MECHCHUAM
[Tcuxonornveckre NPUIHHBI
COIIPOTHBIICHUSI U3MEHEHHSIM.

Bocmpusitre npenctoammx n3aMeHeHnH Kak
YTPO3bl HHANBUAYAJIBHBIM 1 TPYIIIOBBIM
uHTepecaMm. CKercuc 1o OTHOIEHHUIO K
HeoOxoxumocTH nepemen. HemoBepue x
W3MEHEHUSIM, HAaCaXIaeMbIM CBEPXY.
HenoBoascTBO IepemMeHamu,
MPOUCXOSIMMA HEOXXUAaHHO. OTCyTCTBHE

YBEPEHHOCTH B IOJIOKUTEIHHOM HCXO0/1e
HEPEMEH, 0XKMJAHUE HETaTUBHBIX
MIOCJIEJICTBUI OT NMPEACTOSIUX N3MEHEHHH.
Henpustue nepemeH, NpoBoIUMBIX
HETIOMyJIApHBIM JuepoM. HactopoxeHnHoe
OTHOLIECHHUE K IIEPEMEHAM,
PEKOMEH/IOBaHHBIM KOHCYJIBTAaHTOM I10
U3MEHEHUSM, U30€TatoUM SICHOTO
BBIpa)KEHHS WM ByaJMPYIOIIEro eIn
nepectpoiiku. Hexenanue co cTOpoHsl
PYKOBOJICTBAa UIMETh JIEJIO C
HETOIYIAPHBIMU IIPO0JIEMaMH, KOTOPbIE
MOTYT BO3HUKHYTb IIPH ITPOBEICHUH
u3MeHeHuil. CTpeMieHre MeHePKMEHTa
n30eXaTh TOTEHIIMAIBHBIX KOH(IUKTOB,
4acTO COIPOBOXKAAIOIINX IPOTEKAHUE
TIepeMeEH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.
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Tema 6. ®opMuUpoOBaHHEe KOMAH/I

H NMPOBEACHUE M3MeHeHMii
PammonansHOE pacnpeneneHue pador,
00s13aHHOCTEH M OTBETCTBEHHOCTH B
nporecce MPOoBEASHHS IePECTPORKH MEKTY
PYKOBOIUTENSIMH OpPTraHU3aluy U pabodnMu
rpymmnaMy. CteneHs H pOpMEI y4acTHs TOII-
MEHEDKMEHTA B pPeai3aliy H3MEHEHHUH.
TaxTHYHOE BMEIIATEIBCTBO BHICIIETO
PYKOBOJICTBa B BO3HUKAIOLIHE B X0
HepecTPOUKH KOH(IUKTEl MEXIY
CTPYKTYPHBIMH MOAPA3ACICHUSIMH
OPTaHM3AINH B IEJIAX JOCTHKEHUS
koMmpomucca. ObecrieueHue
PaLMOHAIBEHOTO paclpeeNIeHUs] pecypcoB
BHYTPHU OPTaHU3aIMU Ha OCHOBE B3aUMHBIX
COTJIAIIEHUM.

CriocoOHOCTH pYKOBOJICTBA IPOTUBOCTOATH
y3KonpodeccnoHaTbHOMY MOAXO0AY K
PEIICHUIO MHOTOCTOPOHHE IIEPECTPOCUHOMN
TpOOJIEMBI, KOTOPBIH XapaKTepeH s
CIICIMATIM3UPOBAHHEIX CTPYKTYP
OpTaHM3AIIHH.

11

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbI€

HHTEPBECHIINHA

Meroayka ynpaBieHUs] U3MEHEHUSMH B
KpHU3HCHBIX cutyanusax Crerrepa.
Meronuka Toruueckrux npupanieHni
Kywuna. CynrHocTs OpraHn3aiuoHHOTO
pazButus. O01mas cxema aJlropurMa
OPTaHM3AIMOHHOTO PAa3BUTHS. ANTOPUTM
oTpeiesIeHHs TeKYIIEeTO U LEJIEBOro
COCTOSIHUSI OPTAHM3AIMH [IPY peaTn3aluu
OpraHU3allMOHHOTO PA3BUTHSL.

PenmxuHUpHHT Kak QyHIaMeHTAIBHOE
MIEPEOCMBICIICHHE U PaIMKAIbHOE
TIepeTPOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH U151 TOCTHXKEHHSI KOPEHHBIX
YIIyUIIEHUH ee IesTeNbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBIA TIOAXO/T
K OpraHu3anuy OU3Hec-TIPOIecCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
CO3JaloMue OIaronpusATHBIE MPEATIOCHUIKA
JUIs peuH>)KUHUpHUHTa. DaKTOphI IS
YCHEIIHOW U HeyJauHOH pealn3annun
WHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOJICTBA KOMITAHUT
ujiee PEMHKMHUPUHTA.

13

16

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUHOM aTTeCTaIlu
(KatT)

Hmozo

14

12

80/2

108

I'pynnogasa ouckyccua (I'p.o.)

(DO[)M bl meKyuieco KOHmpo.a.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. baunos, A. O. Ynpasnenue usmenenusimu : yueOuuk / A. O. baunos, H. B. Yrpromosa. - 4-¢
u3a., crep. - Mocksa : JlamkoB u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - TekcrT :
AJIEKTPOHHBIN. -— Pexxum ngoctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. JI. YonpaBnenue uzmenenusimu : yueonuk / C.JI. Pesnuk, M.B. UepHukoBckasi,
N.C. YemesoB ; nox obmr. pea. C.JI. Pesanka. — 4-e usn., crep. — Mocksa : UHOPA-M,
2023. — 379 ¢. — (Bsicmiee obpaszoBanue: bakanaspuar). — DOI 10.12737/18430. - ISBN
978-5-16-015901-0. - Tekcrt : anexkrponnbii. - URL: https://znanium.com/read?id=422195

3. Jlaunnmna, T. A. YmnpaBnenue usMeHeHUsMH : ydeOHoe mocobue / T.A. JlaumHmHA. —
MockBa : HWH®PA-M, 2025. — 259 c. — (Bwicmee o6pasoBanue). — DOI
10.12737/1859856. - ISBN 978-5-16-017520-1. - TekcT : 3JI€KTPOHHBINA. — PeKuM mocTyma:
https://znanium.ru/read?id=450006

JlonoJITHUTEIbHAS JIUTEpaTypa:

1. Koxesuna, O. B. Ynpasnenue nzmenenusmu : yaeonuk / O.B. KoxeBuna. — 2-e usn., ucmp.
u non. — Mocksa : UTHOPA-M, 2022. — 304 c. — (Bricmiee obpa3oBanue: bakanaspuar). -
ISBN 978-5-16-009813-5. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/read?id=399311

2. Pesnuk, C. /1. Ynpasnenue usmeHeHus M. [IpakTUKyM: EIOBBIE UTPBI, TECTHI, KOHKPETHBIC
cutyanuu : yue6Hoe nocobue / C. [I. Pesnuk, M. B. UepnukoBckas ; mog ooml. pea. C. JI.
Pesnnka. — 3-e m3xm., crep. — MockBa : UHOPA-M, 2020. — 210 c. — (Bsicmiee
obpa3zoBanue: bakanaspuart). - ISBN 978-5-16-015241-7. - Tekct : snekTpoHHbIi. - URL:
https://znanium.com/read?id=350396

3. ait, E. JI. YnpaBnenue uzmenenusmu : yueonoe nocodue / E. JI. Laii, U. A. [lleBuyk, /I. B.
Hexaituyk. - Mocksa : Jlupexkt-Meama, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Texker :
ANEKTPOHHBIN. — Pexkxnm moctyna: https://znanium.ru/read?id=443938

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncrurynus Poccuiickoit denepanmu” (mpuHATa BCeHapOAHBIM rojocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHamMu P® o mompaskax k Koncturynuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum noctyna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuit kogekc Poccuiickoit @enepannu (dacts nepsast)” ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Peskxum moctymna: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pex. ot 23.04.2018) "OO6 obmectBax c
OTPaHUYECHHOMN OTBETCTBEHHOCTEIO" Pexum JlocTyna:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHDb HTH®OPMAIINMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymasranT Iloc;
2. https://www.garant.ru/ - T'apaHr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru



https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.com/read?id=350396
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/

IHHEPEYEHDB ITPO®PECCHOHAJIBHBIX BA3 JAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx06a rocy1apcTBEHHOMH CTaTUCTUKU
2. KpynnHeimmii poccuiickuii WHGOPMAIIMOHHBIA TIOpTal B O0OJACTH HAYKH, TEXHOJOTHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
3. Scopus — kpymHeimas enuHas 0a3a JaHHBIX, COJEprKallas aHHOTAMU U WHGOPMAILUIO O
LHUTAPYEMOCTU PEIECH3UPYEMON HAy4YHOM JUTEpaTyphbl, CO BCTPOCHHBIMHU HHCTPYMEHTAMHU
OTCIIC)KUBAHMSI, aHAIM3a U BU3YyaJIU3alluH TaHHBIX
4. www.economy.gov.ru - ba3el nanHbix MHUHHCTEpCTBA SKOHOMUYECKOTO PA3BUTHUSI U TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXOJIUMBIX /UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'mobanbHasi AUPEKTOPHsI KOMIIAHWH, BBIMYCKAIOIIUX COLUAIBHBIC
OTYETHI;

o Caiir «KoMmmproTepHass MOMIEPKKA YUEOHO-METOIUYECKONW JEATEIbHOCTH  (pruimaiay
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
P OCYHWMECTBJIEHUU OBPA3OBATEJIBHOI'O IHIPOLHECCA 11O
JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHMUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

JucuuninuHa «YpaBlieHue U3MEHEHUSIMI) 00ecIieyeHa:
JUIsl TPOBEJIEHUS 3aHATUH JIEKIIMOHHOT'O THIIA!
— yueOHOH aynuTopuel, o0opy/lOoBaHHOM yueOHOW MeOenblo, MyJIbTUMEIUMHBIMU CPEICTBAMU
oOyYeHUs I IEMOHCTPAINH JICKITUH-TIPE3EeHTalIN;
JUIS TIPOBE/ICHHSI 3aHATHI CEMHHAPCKOTO THIA (npakmuyeckue 3aHsamus).
— yueOHOH aynuTopuel, 0o0OpyIOBaHHOW y4yeOHOW MeOenbl0 M TEXHUYECKHMMM CpEICTBAMU
00y4YeHHUs, CITyKAIIUMU JIIs TIpe/ICTaBlIeHHs yueOHOH HH(OpMaIiy.
JUISL CAMOCTOSITENIBHON paboThI, B TOM UHKCJIE ISl KYpPCOBOT'O MTPOEKTUPOBAHMUSL:
— TIOMENICHUEM JUISI CaMOCTOSITEIbHOM pabOoThl, OCHAIIECHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO MOJKIIIOUEHUS K ceTH «MHTepHeT» u oOecreuyeHreM JIOCTyNa K AJIEKTPOHHOM
nH(pOpMalMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA.

IV. METOAWYECKHME YKA3AHMSA JJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Meronuyeckue pEeKOMEHIAMU 10 OpraHM3alii W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOM pabOTHI.


http://www.gks.ru/
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/

» Meroaudeckne yka3aHus 0 TIOATOTOBKE M 0(OPMIICHHIO JCCe.

V. METOAUYECKHE MATEPHAJIBL, OIPEAEJIAIOIINE TPOUENYPBI
OLNEHMBAHUMA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEro KOHTPOJIS U MPOMEXKYTOYHON aTTecTaluil (pOopMUPYIOT PEHTHHTOBYIO
OLIEHKY paboThl oOyuatomierocs. Pacnpenenenue 6aioB npu GopMUPOBAaHUN PEHTHUHIOBON OLIEHKH
paboThl 00yUaIOIIErocsi OCYIIECTBISIETCS B COOTBETCTBUU ¢ «IlomojkeHreM 0 peTHHIOBOM cucteme
OLICHKM YCIEBAEMOCTHM M KauecTBa 3HAHUU CTYJEHTOB B MPOLECCE OCBOCHMS JHUCLUILINHBI
«YmpaBineHre W3MEHEHHAMU» B (elepaJbHOM TOCYJapCTBEHHOM OOKETHOM 00pa3oBaTeIbHOM
YUPEKIECHUN BBHICIIETO O0pa3oBaHus «POCCHUUCKMIA SKOHOMUYECKMA yHUBEpcUTeT uMmeHu [.B.
[InexanoBa».

Tabmuua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJ1U10B

BeImosiHeHue y4eOHbIX 3aJjaHui Ha ay TUTOPHBIX 20
3aHATHUSIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomexyTouHas arrecTanus (3auem) 40
HUTOI'O 100

B cootBercTBuM ¢ [TonoKeHHEM O PSHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyYaroIMXCs «IpernojaBaTesb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHITHS CO
CTYZICHYECKON TIpymIoi, 00s3aH NPOMHPOPMHUPOBATH TPYIIy O PACHPEICICHHH pPEHTHHTOBBIX
0ajutoB 1O BCeM BHJAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOAYNsS (ceMecTpa), KOJIHMYECTBE
MoOJyJel Mo yueOHOM AMCUUIUIMHE, CpoKax M (opMax KOHTPOJs HX OCBOEHHs, ¢opme
MIPOMEKYTOYHOW aTTECTAallld, CHIDKEHHUH OajUIOB 32 HECBOCBPEMEHHOE BBHIMIOJHEHUE BBIAHHBIX
3amanuii. OOydaromiuecss B TeueHUE y4eOHOTro MOIyJs (ceMecTpa) MoiydaroT WHGOPMAILHUI0 O
TEKYIIEM KOJMYECTBe HAOpaHHBIX MO AUCIUIUINHE OAJUTOB Yepe3 JTUYHBI KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIBI JJISI ITPOBEJAEHUS TEKYIIEI'O
KOHTPOJIA U IPOMEXYTOYHOU ATTECTAIIUA

OueHouHble MaTepuaibl MO AUCHUILIMHE pa3paboTaHbl B cooTBeTcTBUU C IlonokeHneM o6
OLIEHOYHBIX MaTepuasax B (QelepaIbHOM TOCYIapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIEHUN BHICIIETO OOpa3oBaHus «Poccuiickuii SKOHOMUYECKMM yHUBepcuTeT umeHu [.B.
[IiiexanoBay.

Temamuxa Kypcoswvix pabom/npoeKmoes
CormacHo y4yeOHOMY TIIJIaHy, II0 JUCHUIUIMHE «YTIpaBleHHWE W3MEHEHHSIMN» HE
peayCcMOTpeHa KypcoBas pabora.

Ilepeuens éonpocoe k 3auemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0ee MoHATHE U3MEHEHUS: CIUTAHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHu3aluy,
TpaHchopMarus




CoBpeMeHHOE TIOHATHE «yIpaBlIeHuE U3MEHEHUSIMU». CUITBI IEIIOBOTO MOBECHUS

Monenb «0ombioii Tpoiikuy Hapuna Konnepa

Ponu ydyacTHUKOB mpoliecca MU3MEHEHUN COTIAaCHO MOJIENH «OO0bIION TPOUKI

Mogens [Japuna Konnepa: kiiroueBas MOJI€Nb CTOMKOCTU U CEMb NOAICPKUBAIOIINX

MoJieen

XapakTepucTruKa IpUpOAbl U3MEHEHUN

9. ®akTopbl ¥ MapaMeTPhbl, BIUSAIONINE HA OPraHU3ALUOHHYIO CTPYKTYPY

10. Ponu y4acTHHKOB U3MEHEHHIA: CIIOHCOD, areHT, LIeJIeBasi TPYIINa aJBOKaT

11. Monens «conpotuBieHne u3meHeHusim» lapwmia Konnepa

12. Cramuu BOBJICUEHHS B POIIECC M3MEHEHUN

13. [Moaxon K MPUHATHIO PEHICHUI HA OCHOBE TEOPUH YIIPABICHUS

14. Mopnenb «nipuHsaTHS perieHnin» Kapaeru

15. Mopens THKpEeMEHTaILHOTO TIpoliecca MpuHATHA pemennii Teapu MuHoepra

16. IlpunsATHE pEelICHUH IPU TTOMOIIH MOJIEIH «MYCOPHOTO SIIIIUKa

17. Peanu3zanusi cTpaTeryii v ynpapjieHHe OpraHM3alluOHHBIMU H3MEHEHUSIMU

18. Obm1ast xapakTepucTHKa MOJIEH XKu3HeHHOTo nukia JI. ['peitnepa

19. /lnarHocTrka CUTyalliy U3MEHEHHSI U TOTEHLIMATBHOTO COMPOTHUBIICHUS

20. CymrHOoCTh ¥ (hOPMBI CONIPOTUBIICHUN U3MEHECHUSIM

21. IlpuuyrHbI BOSHUKHOBEHUS COITPOTUBICHUM

22. Crioco0bl MPEOJOTCHUS COMTPOTHBIICHHIH

23. MeTtonbl Ipeo10JIeHUs] COMPOTUBIICHUSI U3MEHEHUSIM

24. TTpuHIUIBI CO3aHUS KOMaH]]

25. YcioBusl CO3/1aHKS KOMaH/IbI U MTOBBIIICHHE Y(PPEKTUBHOCTH €€ PadOoThI

26. KomaHtHBIC POJIM M UX XapaKTePUCTHKA

27. KomaHHBIE POJIM M UX XapaKTePUCTUKA

28. MeroauKa JTIOKATBHBIX CHCTEMHBIX HHTCPBEHITUH

29. YrpaBieHue OpraHu3alMOHHBIMI U3MEHEHHUSIMH B CIICHIUATBHBIX CIy4yasX (KpU3HUCHBIE
MeEpBbI, YIpO3bl)

30. YipaBneHue ClI0)KHBIMUA U3MEHEHHUSIMU Ha OCHOBE OPTaHU3aLlMOHHOTO Pa3BUTHS

31. Ynpapnenne n3MEHEHHUSIMU Ha OCHOBE PEHMHXMHUPHHTA CJIOXKHBIX MTPOIIECCOB

32. MoTtuBaius OpraHu3aliOHHbBIX U3MEHEHUH

33. [lcuxonornyeckne NPUIMHBI COTIPOTUBIICHUST H3MEHEHUSIM

34. O6yuyeHue, MHCTPYKTUPOBAHNE M PEKOMEHALMH B MPOLIECCe peaTn3alui U3MEHEHNI

35. Opranu3aioHHbe POPMBI TPOBEIACHUS U3MEHEHUI

36. CrucTteMbl BO3HArpaX/1€HUS KaK CTUMYJI K YCIIEXy OpraHU3allMOHHbIX U3MEHEHUH

37. HaBsi3aHHBIC N3MCHCHHUS

38. Peanuzanus cTpaTeruil U yrnpasjieHHe OpraHU3allMOHHBIMUA U3MEHEHUSAMHU

39. O6mas xapakTeprcTUKa MOJIeNH Ku3HeHHoro 1ukia JI. I'pelinepa

40. /IlnarHoCcTHKA CUTYalluu U3MEHEHUS U MOTEHIMAIbHOTO COIPOTUBIICHHS

41. CymHocTb U (hOpPMBI CONTPOTUBIIEHUIN U3MEHEHUSIM

42. TIpnuuHBl BOSHUKHOBEHHSI CONIPOTUBIICHUI

43. CrtocoOBI IPEOI0ICHHS CONIPOTUBIICHUN

44, MeTo/bl IPEOIOTICHUS COTIPOTUBIICHUS! H3MEHEHUSIM

45. Moaenb «6ombiioi Tpoitku» Jlapuna Konnepa

46. Ponu yyaCTHUKOB MpOLIECCa U3MEHEHUH COTJIACHO MO «OONbIION TPOUKI»

47. Monens [apuna Konnepa: kirodeBasi MOJIETTh CTOMKOCTH M CEMb TIOI/IEP KHBAIOIIIAX
MoJeei

48. XapakTeprcTUKa IPUPOIBI H3MEHEHUH

49. ®axTopsl U MapaMeTpbl, BIUSIONINE Ha OPTaHU3AIMOHHYIO CTPYKTYPY

50. Ponmn ygyacTHUKOB M3MEHEHHI: CIIOHCOp, areHT, IIeJIeBast TPyIIa aJIBOKaT

No ok

o

Tunoewvie mecmoegwvie 3a0anus K 3auemy:.



1. KakoBa HampaBIeHHOCTD yIPaBICHYECKUX MPOIEAYP B YCIOBUSAX allPUOPHOM MOTPEOHOCTH
B U3MCHCHHUSX:

NpeBUICHUE

MOKCK

npoQuIaKTHKA

MO3UIIMOHUPOBAHUE

2. Kakue ynpaBieHUECKUE MPOLEAYPbI TPOU3BOAATCS B YCIOBHUIX allpUOPHOM MOTPEOHOCTH B
U3MECHEHUSAX:

OTIpeieIeHNE 3JIEMEHTOB U cep KPU3UCHOM yTpo3bl

MOJIEJMPOBAaHUE BO3MOXKHBIX CLICHAPUEB aKTUBALMU KPU3UCHOU yIPO3bI

OIIpEIEIICHUE IIPABUII YIIPABJICHUS IIPEANPUATHEM B pAMKaX 3TUX CLEHAPUEB

OIpeZeIEHNE NICTOYHUKOB KPU3UCHON YyIPO3bI

3. Kakue cymiecTByIOT 371eMEHThI TOTPEOHOCTH B U3MEHEHUSIX
SHJIOTEHHBIEC (BHEIIIHHE)

JKCTpeMallbHbIe (Upe3BbIYAHbIC)

9K30r'€HHbIE (BHYTPEHHUE)

9KCTpaopAUHAPHBIC

4. K ynciy 5K30r€HHBIX 2JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSAX IIPUHATO OTHOCHUTH!
KOHKYPEHTBI

Oprassl BIacTU

TPYZIOBOM KOJUIEKTUB

HOTPEOUTENN U OCTaBILMKU

5. KakoBBI OCHOBHBIE C(i)epbl HOTpe6HOCTI/I B UIBMCHCHHX 110 IMHHUH OPraHOB BJIACTHU!
HaJIOTOBAasA U KPECAUTHO-ACHCKHAA ITOJIUTHKA

I[eMOI‘pa(I)I/IquKaH IIOJIMTHKA

TaMOXCHHas IMOJIMTHKA

conuajibHasda IoJUTHUKaA

6. KakoBbl 0CHOBHBIE c(epbl MOTPEOHOCTH B U3MEHEHUSX 0 JIMHUU MOTPEeOUTENEH:
BEJIMYMHA U CTAOMIIBHOCTH CITpoca

TpeOOBaHUS K IIEHE U KaueCTBY

TpeboBaHus K (popMaM U METO1aM OOCITYKUBAHUS

TpeOOBaHUs K MECTy 00CTyKMBaHUs

7. KakoBbl ocHOBHBIE Chepbl TOTPEOHOCTH B U3MEHEHHSIX IO JIMHUH MTOCTABIIUKOB:
PBIHKY HOBOBBEAECHUM

PBIHKHM IIPOM3BOJICTBA

PBIHKH TpyJa

PBIHKHM IIPOJIYKTOB U yCIIYT

8. KaxoBbI chepbl NOTPEOHOCTH B M3MEHEHMSX 110 IMHUHM KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MIOSIBJIEHHE TOBAPOB-3aMEHUTENEN

M3MEHEHHE NOoTeHIraa

NOSBJICHHE HOBBIX (hOPM 0OCITYKUBAHUS

9. KakoBsl cpepbl TOTpeOHOCTH B U3MEHEHUSX U 110 TMHUU CITyYalHBIX SBICHUM:
HAyYHO-TEXHUYECKUE JOCTUKECHHUS



(hopc-MaKOpHBIE 00CTOATETHCTBA
CMCHA NMOJIMTHUYCCKUX OPUCHTHPOB
BHEIIIHSISI arpeccust

10. K 4nciy sHAOT€HHBIX AJIEMEHTOB MOTPEOHOCTH B U3MEHEHHUSAX MPUHATO OTHOCHUTH!
TEXHUUYECKHUE U TEXHOJIOTHYECKUE PECYPCHI

KaJIpOBbIe U (PUHAHCOBBIE PECYPCHI

OpPraHU3aLMOHHYIO CTPYKTYPY

IpeIpPUHUMATEIbCKUN KIUMAaT

11. KakoBsI chepbl HOTPEOHOCTH B M3MEHEHHSIX 110 JTMHUHM TEXHHYECKUX PECYPCOB!
MaIlMHBI ¥ 000pyAOBaHHUE

CBIPbE M MaTEPHAIIBI

KBaJTM(HUKAHA paOOTHUKOB

UHKEHEpHasi HHPPaCTPYKTypa

12. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU KaJPOBBIX PECYPCOB:
KBTI (DUKAITHS

BO3PACTHOM COCTaB

YPOBEHb 00pa30BaHUs

[ICUXOJOTHYECKUH KIUMAT

13. KakoBsI cheppl MOTPEOHOCTH B U3MEHEHUSX 10 IMHUU OPTaHU3AlMOHHON CTPYKTYPHI:
OTIEPATUBHOCTH PEAKINHI

YHCIIO YPOBHEH YIpaBICHUS

THUII CTPYKTYPBI

MOOUIIBHOCTH CTPYKTYPbI

14. KakoBbI chepbl NOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU MIPOCTPAHCTBEHHBIX PECYPCOB:
HaJIn4ve KOMMYHHMKaIUN

MECTO HaXO0XKICHUS

IJIOIIA/b IPEANIPUATHS

COBEPILECHCTBO KOMMYHMKALUN

15. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHHUSAX 110 TMHUU UHPOPMALMOHHBIX PECYPCOB:
Hay4YHO-HH(OpMaLIMOHHOE 00CTyKUBaHUE

UH(POPMALIMOHHOE 00CITy’)KHBaHUE OCHOBHOT'O ITPOM3BO/ICTBA

MH(pOpMallMOHHOE 00CITy)KMBaHHE KOMMEPUECKOH JeITeIbHOCTU

UH(POPMALIMOHHOE 00CTy’)KHBaHUE BCTIOMOIaTeIbHOTO MTPOU3BOICTBA

16. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHUSX 110 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTAaBHOTO KamuTana

COOTHOIIIEHUE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOILIEHHUE JIOJITOCPOYHBIX M KPATKOCPOUHBIX KPETUTOB

COOTHOIIIEHUE PYOJIEBBIX U BAJIOTHBIX PECYPCOB

17. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU CTUJIS pabOThI:
3aKOHHOCTb JIEATEIIbHOCTH

KOMMEPYECKHUM pUCK

CTPaxoBOE MOKPBITHE

BEHUYPHBIN pE3epB



18. KakoBbI cOCTaBHBIE YAaCTH MEXaHW3Ma aKTHBAIIUU TOTPEOHOCTH B U3MECHECHUSX
OTKJIOHEHUS B chepe aKTUBALUU (MCTOYHUKHU aKTHBAITIH )

OTKJIOHCHHSI OOBEMHBIX ITOKA3aTeNeH NeATeIbHOCTH IPEAPUATHS

OTKJIOHEHUS MoKazateneit 3ppeKTHBHOCTH IeATEIbHOCTH MPEATIPUATHS
OTKJIOHCHHS CTPYKTYPHBIX TTOKa3aTesel NeATEIbHOCTH MPETPUATHS

19. IlpaBuna ynpaBieHUsI N3MEHEHUSIMU BKJIFOYAIOT B CEOI:

OTKa3 OT yOBITOYHBIX MOAPA3ICICHHMA, JOITOCPOYHBIX KOHTPAKTOB ¢ (PUKCUPOBAHHBIMU
iaTexamMmu

n30eKaHMe: KPYITHBIX JIOJITOBBIX 00s13aTENIbCTB, BHEAPEHUS B OTPACIH C
YCTOWYMBO BBICOKUM IOKa3aTesleM YPOBHs OaHKPOTCTBA MJIM HAXOSAUINXCSA B COCTOSIHUM CIIa1a;
nepexo/ia K KamuTaloeMKoMy OU3HeECY

MIPOU3BOJICTBEHHAS, TEXHOJOTHYECKasl U reorpaduueckas AuBepcuuKaius 1esTeIbHOCTH

JNeKanuTaIn3annsa On3Heca

20. MeTtoabl CHI>KEHUS pUCKa MPU U3MEHEHUSIX BKIIIOYAOT B ce0sl:
CTpaxoBaHHE (CaMOCTPaxXOBaHUE)

XEIPKUPOBaHUE

3aKpEIUICHHE PUCKOB MEX/ly YYaCTHUKAMU CHEJIOK
MCII0JIb30BAaHUE 3aJI0IOBBIX MEXaHU3MOB

Tunoewvie mecmoewie 3aoanus:

Tema 5 IlpeoosieHue COMPOTUBJIEHUS U3MEHEHUSIM

1. PapmkanbHO MPOAOKHUKOBOE 3aKOHOIATENICTBO MMEET MECTO B TAKUX CTPaHaX, Kak:
Anrmus, Upnanaus, Asctpanus, HoBas 3enanaus

CIHIA, Janus, Utanus, Yexus

I'penus, Mcnianus, [opryramus

®paHuus

2. K yucny o6mux 3ak0oHOB B 00J1aCTH HecocToATeNbHOCTH B P® crieyer oTHeCTH:
Bonausiit konexe PO

ApOuTtpaxxsblil poreccyanbHblil kogekc PO

Tpynosoit koaekc PO

Hamnorossiit kogexc PO

3. KTo BBICTynaeT B KaUECTBE OPraHa, yIOoJIHOMOUYEHHOTO NIPEACTABIATh HHTEPECHI
rocy/apcTBa Kak KpeAUTOpa B MPOLIECCE TOCYJapCTBEHHOTO aHTUKPU3UCHOTO PETYJIMPOBAHNUS:

Muno6oponst PO

MunoOpa3oBanus 1 Hayku PO

denepanbHas HAJIOroBas Ciyx0a

MunuctepcTBo octuiuu PO

4. KTo BBICTYIIa€T B KQUE€CTBE PETYJUPYIOLIET0 OpraHa B MPOIIECCE FOCYIapPCTBEHHOTO
AHTUKPU3UCHOTO PETYJIMPOBAHUS:

IIpaBurensctBo PO

MunoGoponst PO

MunucreperBo roctuuu PO

®denepanbHas HAJIOTOBas CITyk0a

5. KakoBa HanpaBJIeHHOCTb yNPaBJIEHYECKUX MTPOLEAYP B YCIOBUAX JAaTEHTHON MOTPEOHOCTH
B U3MEHEHUSIX:



MMO3HAHUE
pacro3HaHue
npeayoexacHue
MIPEOIOJICHHE

6. Uem xapaktepusyroTcs 1-if KOHTYp Mmoka3areseil, HCOIb3YEeMbIX JIJIsi KOJTMYECTBEHHOTO
pacro3HaBaHMs HapacTaHUs NOTPEOHOCTH B M3MEHEHHSX:

OTPULIATEIILHON JUHAMUKOM ITOKA3aTeJIeH NeATEIbHOCTH IPEIIPUATUS

POCTOM HEIIaTeKEN

KYMYJIITUBHBIM HapaCTaHUEM OTPULIATEIbHON IMHAMUKH ITOKA3aTENeH

JEeSTEIIBHOCTH NPEATIPUATUS

MIOJIOKUTEIBHOW TMHAMMKOM MOKa3aTeseH AeSITENbHOCTH IPEAIPUATUS

7. UTO BBICTYIIAET B Ka4yeCTBE OOBEKTOB AUArHOCTUPOBAHUS OTPEOHOCTH B U3MEHEHHUSX B
paMKax BTOPOro KOHTYypa:

IIOJIHBIM I€HEKHBIHN IOTOK U CTPYKTYpa KalnuTaja NpeAnpusTus

cocTaB (DMHAHCOBBIX 0053aTEILCTB U AKTUBOB MPEAIPUATHS

COCTaB IEPCIEKTUBHBIX U TEKYIIUX 3aTPaT MPEANPUATHS

JUHAMHKAa NIOKa3aTeed AeSITEIbHOCTH MPEAIPUITHS

8. KakoBBI CTpyKTYpHBIE HHIUKATOPHI JIATCHTHOH MOTPEOHOCTH B N3MEHEHHSIX B YaCTH
COCTaBa aKTUBOB MPEANIPUSATHSL:

CyMMa JICHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

KOA(Q(PUIMEHT MAaHEBPEHHOCTH aKTHBOB

CyMMa 0OOPOTHBIX aKTHBOB

9. KakoBbl 00beMHBIC MHINKATOPHI JIATEHTHOM MOTPEOHOCTH B M3MEHEHUX B YaCTH COCTaBa
TEKYIUX 3aTpaT NPEIIPUATHUSA:

oOmrasi cymMMa TeKyIUX 3aTpaT NpeAnpusTus

YCPEIHEHHAs CyMMa TEKYIIHX 3aTpaT IPEANPUITUS

CyMMa YCIIOBHO-TIOCTOSIHHBIX TEKYIIMX 3aTpaT IPEIPUATHS

K03 UIIMEHT HHBECTUPOBAHUS YHCTOTO JIEHEKHOI'0 MOTOKA

10. Kak paccuutsiBaercs K03 (HUIHUEHT NOTPeOHOCTH B U3BMEHEHUSX:
KaK OTHOILIEHHE MPHUOBLIN K ce0eCTOUMOCTH

KaK OTHOILIEHUE TPYIHOJIMKBUIHBIX aKTUBOB K CyMMe aKTHBa OajaHca
KaK OTHOILIEHHE YHCThIX OOOPOTHBIX CPEJCTB K CyMME aKkTHBa OajiaHca
KaK OTHOILIEHHE NMPUOBLIM K CyMMe MaccuBa OanaHca

11. Kakast MyJIbTHIUTMKATUBHAS. MOJIENb SIBJISIETCSl HanboJiee JOCTOBEPHOU MPH OIEHKE
NOoTpeOHOCTH B U3MEHEHHSIX MPEANPHUATHS Ha IEPUOJ 0 OJJHOTO Tofa:

YyeTbIpexPakTopHas

OpUTUHAIBHAS MSATHU(AKTOpHAS

YCOBEPIICHCTBOBAaHHAs MATU(AKTOPHAS

IBYyX(aKTopHast

12. Kakast MyIbTUIUTHKaTHBHAS MOJIEIb SBJsIETCS HanboJiee JOCTOBEPHOM MPH OIIEHKE
MOTPEOHOCTH B U3MEHEHUSX MPEANPHUATHS Ha IEPUOJ 10 IBYX JIET:

yeTbIpex(aKTopHas

OpHUTHHAJIbHAS MIATH(AKTOPHAS

YCOBEpPIICHCTBOBAaHHAs MATU(AKTOPHAS

JBYX(aKTopHast



13. Kaknmu nokazaTessiMi XapaKTepU3yeTCs ISIThII KOHTYP [T0Ka3aTese, NCIOIb3yEeMBIX
IUIs1 KOJIMYECTBEHHOI'O PAaclO3HAaBaHUS HapacTaHHsI MOTPEOHOCTH B U3MEHEHUSX NPEANPUATHS:

npuObLIb

IIOKa3aTesH, XapakTepu3yollue CTpyKTypy OaaHca

nokasareiu (puHAHCOBOM yCTOMYMBOCTH

PEHTA0CIHPHOCTD

14. Pectpykrypu3ariys 1e0MTOPCKOM 3a0/DKCHHOCTH MPEANPUATHS IPEACTABIISET COOOi:

pa3pbIB OTHOIICHHIA ¢ AeOUTOpaMu

IIEPEBOJI IIPOCPOUCHHOM COUTOPCKOM 3a0/KEHHOCTH B OBICTPOJUKBUHBIE AKTUBBI IS
IIOBBLIIIEHNS €€ IUIATEKECIIOCOOHOCTH

IIEPEBOJT UMEIOIICHCS JeOUTOPCKOM 3a0/DKEHHOCTH B OBICTPO JIMKBH/IHBIE AKTHBBI

CIHcaHue IeOUTOPCKOM 3a10JDKEHHOCTH

15. IlaccuBHas cTparerus yrnpaBieHUs IPEANPUATUEM B YCIOBUAX HapacTaHUS MOTPEOHOCTH
B U3MEHEHUSX NPEAYyCMaTpPUBACT:

HEMeUIEHHOE OKa3aHue (PMHAHCOBON MTOMOIIH MPEIIPUATHIO

BBDKHJIAHUE 3PEJIOCTU KPU3HCA U OCYILECTBICHUE U3MEHEHHUH B JESITEIILHOCTH ITPEAIPUATHS
y>K€ KaK OTBET Ha CJIOKUBILIYIOCS CUTYaLUIO

HOpeaypexaeHue U IPOTUBOACHCTBUE KPUZHUCHBIM SIBIICHUSAM, CTAOMIIM3ALIMIO CUTYallUU
MIOCPEACTBOM HCIIOJIB30BaHUS PE3EPBOB, IONOJHUTEIBHBIX PECYPCOB

0TKa3 OT (pHAHCOBOM MOMOIIN

16. AKTHUBHas cTpaTerus ynpaBJieHHUs MPEANPUATHEM B YCIOBHIX HapacTaHUs MOTPEOHOCTU B
M3MEHEHHUSX [IPeyCMaTpUBACT:

HEMeJJIEHHOE OKa3zaHue (PMHAHCOBOM MTOMOIIU TPEATPHUSIITUIO

BBDKUIAHUE 3PEIOCTH KPHU3HCA U OCYLIECTBICHHWE MU3MEHEHHUH B JEATEIbHOCTU NPEANPHUITUS
y>Ke KaK OTBET Ha CJIOKMBILIYIOCS CUTYallUIO

NPENYNPEXKIECHUE U IPOTUBOACHCTBUE KPU3UCHBIM SIBJICHUSAM

CTa0MIIN3aIysl CUTYalUK IOCPEACTBOM UCIIONIb30BaHMS PE3EPBOB, IOTIOJIHUTEIBHBIX PECYPCOB

17. DBomroLMoOHHAas MO/IeNIb U3MEHEHUH N3BECTHA MOJ] Ha3BaHUEM:
aJlafiTUBHBIE TpaHC(HOpMALTUH

XO3SIICTBEHHBIN PEMHKUHUPHHT

OpraHMU3aliOHHOE U3MEHEHUE

OpraHU3allMOHHBIA PEUHKUHUPUHT

18. PeBomroroHHast MOZIETh U3MEHEHHI U3BECTHA I10]T HA3BAHUEM:
aJlafiTUBHBIE TpaHC(HOpMALTUH

XO3SIICTBEHHBIN PEMHKUHUPHUHT

OpPraHU3alOHHOE U3MEHEHUE

OpraHHU3alMOHHBIA PENHKUHUPUHT

19. OcHOBHBIMH cIIOCOOaMU 3aIIMUTHI OT PUCKA ITPU U3MEHEHUSIX SBIISIOTCS:
u30exaHue

nepeaaya

COKpAILIEHHE

BHYIIIEHUE

20. Ilpu MoenMpOBaHUY TTOBEICHUS ITPU U3MEHEHUSX CJIEAYET UCXOJNUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:
3alIUTHOU TaKTUKH



MOJTy3aIlIUTHON TAKTUKU
HACTyNaTeJIbHOW TAKTUKU
rUOpUIHON TAKTUKH

Tunoewie keiicot:

1. Cutyaunonnas 3ana4ya

Ha ocHoBe anropurma Korrepa, craHupyWTe MEpONPUATHS 10 MNPOBEACHUIO
ONPEAEIEHHOIO0 M3MEHEeHUs B Bamieil opranusauuu. Beigenure B Bamem 1iaHe »Taribl
pa3MOpaXUBaHUsA, NPOBEICHMS M3MEHEHHUs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXAaHU3Mbl U CHUCTEMBl OpPraHMU3ALMM, TOMOTal0T OCYIECTBUTh 3aMOPAXUBAHUE YCIIEIIHO
MpoBeJIcHHBIX M3MeHeHui? Kakue kputepuu ycnexa udMeHeHudd Bwl ncnonb3zoBanu? Ha
KaKOM 3Tale ClelyeT MPOBOJAUTH OLIEHKY yclemHocTu nepeMeH? Kak MoXKeT BBIIVIAIETh
WUTEPALMOHHBIN aJITOPUTM MIPOBEICHUS U3MEHEHU?

Kputepun ycnemHocTH W3MEHEHUH cieayer QopMyIupoBaTh €Iie Ha JTare
IJIAHUPOBAHUSI M3MEHEHUM U IepecMaTpuBaTh MX BCSAKHI pa3 MpU IOJIYYEHUU HOBOM
JIOTIOJTHUTEIbHON WH(GOpPMAINY, CYIIECTBEHHO BIMSIOMICH Ha OIEHKY cuTyauuu. OreHka
YCHEHUIHOCTH HW3MEHEHUM MPOBOJUTCS MHOTOKPAaTHO IMpPU  peaju3alMHi  KIHYEBBIX
MEpONPUATHI TJIaHA U3MEHEHHU.

2.CutyannoHHas 3a/1a4a

Ha ocHoBe anroputMa npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMHU
OTMILIUTE JIOKATbHOE U3MeHeHue B Baeli opranuzaruu. Kakum ciocobom
1enecoo0pa3Ho BHEAPUTH pacCMOTpeHHOe Bamu nzmenenue?

3. CutyanuoHHas 3a/1a4a

[TomymaiiTe, B KakuxX CIlydasx I€JIeCOO0pa3HO MPUMEHSATH 'ClienaIbHbIe METOIUKA
n3MeHeHu"? Mexay OTHENbHBIMU IMOAXOJAaMU K MPOBEICHUIO HW3MEHEHUW HET YEeTKHUX
rpanull. Tak meroguka KyumHHa Mcronb3yeT MOCIEI0BAaTENIbHOCTh JIOKAJIbHBIX CHCTEMHBIX
unTepBeHnuid. O0aymaiite, Kak B cirydae ¢ Bamell peanbHON cuTyaryieil "3MEHEHUST MOXKHO
MIPUMEHUTH U3BECTHBIE BaM moaxo/bl K €ro peaan3aiiui.

4.CutyainmoHHas 3aja4a

Paccmotpute wu3BectHyro Bam cuTyauuio u3MeHEHMs, TpeOYIOLIyI0 NpPHUMEHEHUs
METOJAMKHU OPTraHU3allMOHHOTO Pa3BUTHS U, UCIIOJIb3YsI MaTepUalbl Kypca OLIEHUTE TEKYIIEe U
1eneBoe cocrosiHus opraHuzauuu. C momompio Matpuisl [1bto, onpenenute aneKkBaTHBIN
croco6 peanu3zanuu u3MeHeHuil. B uem Bbl BuanTe npenmMyiiecTBa U HEJOCTATKA METOIUKH
OpranuzannoHHOro pa3BuTus?

5. CuryanoHnHas 3ajayda

Ha ocHOBe moaxola peHMH)XMHUPUHTA W «aJMa3sHOM MOJENM  XaMmepay
[IPOAHAIN3UPYUTE KOHKPETHBIN KIKOYEBOH Ipoluecc Bamen opranusanuu. s 3T0ro MOKHO
UCIIOJIb30BaTh CXEMY IIOCJIEI0BATEIbHOCTH JIEUCTBUNM MM JI0ObIE METOJIbl OINKCAaHUs
IIPOLIECCOB.

6. 3yunTh MOJENHM XU3HEHHOTO MHKJIA opraHm3anuii. [IpuBecTn mpuMep opraHu3aivd, C

KOTOpPOW HMENM MECTO B TOCJIEeHEEe BpeMs, U ONUCATh HAa KAKOM J3Tame >KU3HEHHOIO IHMKIIa
HAXOJUTCS JaHHAsl OpraHu3alMsl.

Ilpumepvt mem cpynnoswix oucKkyccui:

1. VcnoBus U NpUYKHBI OPTaHU3AIUOHHBIX U3MEHEHHH.

2. XapaKTepHuCTUKa BUIOB OpPraHU3AIIMOHHBIX N3MEHECHUH.

3. XapakTepuCTUKa OCHOBHBIX 00BbEKTOB OpPraHU3allMOHHBIX U3MEHEHUH.

4. TlpuynHBl BHUMaHUS K OpPraHU3alMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBUSAX (Ipu-
YMHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSM).

5. Baxuelimme KOMIIOHEHTb! OPraHU3aIIMOHHBIX U3MEHEHU.

6. [IpuHUIMIOBI yrIpaBlIeHHs MTPOLECCOM U3MEHEHUII.



7. CTpyKTypa CHCTEMBI yIIpaBJIE€HHUs H3MEHEHUSIMU

8. Tloxxompl K aHAaNKM3Y U MPOBEICHUIO N3MEHEHUN

9. Krnaccuueckue u COBpeMeHHasi KOHLENIUN OPraHU3allMOHHOTIO Pa3BUTHS.
10. locToMHCTBA ¥ OrpaHUYCHHS OPTaHU3AIMOHHOTO PA3BUTHUS.

Temamuka rcce:

Eall e

DopMUPOBAHHE KOMAH/IBI CTPATETUYECKUX U3MEHEHHIN

Kpurepuu n nokazarenu 3pPpeKTHBHOCTH KOMaH bl CTPATETHUECKUX U3MEHEHHUIL. .
XapaKTepUCTUKY JIJIepa KOMaH/bl CTPATErMY€CKUX U3MEHEHUM.

®opMupoBaHNE THHOBALIMOHHOW OPraHU3allMOHHOM KYJIbTYPBI.

5 Oco0eHHOCTH ¥ IPUYUHBI BOBHUKHOBEHUSI KOH(IMKTOB, CBSI3aHHBIX C U3MEHECHUSIMU B
OpraHu3aIu
6. IloaroroBka mepcoHasa K MHUKIY OpPraHU3aIl[MOHHBIX H3MECHCHHM.
7. TlpuopuTeThl, MHTEPECHI U OXKUIAAHUSI — OPUECHTUPHI B OCYIIECTBICHUN OpTraHU3aIllMOHHBIX

H3MEHEHHH.

8. MoTtuBanus OpraHU3allMOHHBIX W3MEHEHUI

9. Cuctembl BO3HATPAXKICHUS KaK CTUMYJI K YCIIEXy OpPraHU3alMOHHBIX U3MEHEHUH.
10. [IporpamMmbl 00yUYeHUs U PUBJIICUYCHUS HACTABHUKOB B Mpoliecce 0OHOBICHH Ou3Heca.

TunoBasi CTpyKTypa 3a4e€THOI'0 3aJaHUSH
3AYETHOE 3AJIAHUE Ne
ITo nucuunInHe «YNpaBJjieHHne N3MEHECHUSIMU»

1. | Bonpoc 1.

N

Bormpoc 2.

3. | TecroBblie 3amanusl.

IHoka3zaTean U KpUTEPUHU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTaTOB 0CBOCHHS
KOMIIETEHIIUH U Pe3yJbTATOB 00y4eHHUs1, HIKAJIA OLleHNBAHUS

Tab6mumna 5
Nuguxatop
®opmupyemMbie Kpurtepuu YpoBeHb ocBOCHNS
Ixana oueHnBaHus JOCTHKEHUS .
KOMIIEeTeHIUH OlLleHMBAaHUS KOMIIeTeH Ml
KOMIIeTEeHIIUH
IK-3 [1K-3.2; 3HaeT BepHO U B NMOJHOM o0beMe: IIpoaBMHYTHII
TIK-4 T1IK-4.1 CTaHJapThI YHUPHUITUPOBAHHOM CHUCTEMB]|

85—
100
0aJI10B

«3aYTEHO»

OpraHu3aI[OHHO-PACTIOPSIUTEIBHON
TOKyMEHTAI[HH, eMHast cucrema
TEXHOJIOTHYECKOM JJOKyMEHTAI[N

CHCTEMbI, METO/IbI i ()OPMbI MATEPHAIBLHOTO U
HEMAaTePHaIbHOTO CTHUMYJIMPOBAHHUS TPYJa)
[epCOHaNa;

CTPYKTYpPY OpTraHH3allii U BaKaHTHEIC
IMOJKHOCTH (Tpodeccru, CIeHaTbHOCTH).
'YMeeT BepHO U B IOJIHOM 00beMe:
[pacrpeeNaTh H KOHTPOJHUPOBAThH
MCIIOJIb30BaHUE MTPOU3BOICTBCHHO-
TEXHOJIOTHYECKUX PECYPCOB, BEITTOIHATH
[pabOTHI 1O MPOEKTY B COOTBETCTBHH C
TpeOOBaHUSIMH IO KAYECTBY HOBOT'O IIPOTYyKTa
OIIPENIEIATh KPUTEPUH TTOUCKA, IPUBICUCHHUS,
moI0opa U 0TOOpa ImepcoHaa;

[TOJTb30BATHCS TIOUCKOBBIMH CUCTEMAMHU U
MH(POPMAMOHHBIMU PECYypCaMu B 00JIaCTH

o0OecredeHns: HepCOHAIOM




70 -84
0aJs10B

«3a4YTECHO»

[K-3
[1IK-4

[1K-3.2;
I1K-4.1

3HaeT ¢ He3HAYHMTEJbHBIMH 3aMeYaHHSIMU:
CTAaHIAPTHl  YHU(DUIMPOBAaHHOW  CHCTEMBb]
OpraHU3aIMOHHO-PACTIOPAANTEIBHON
NTOKyMEHTAIHH, enuHas
TEXHOJIOTHYECKOH JJOKYMEHTAIUN
CHCTEMBI, METO/BI ¥ ()OPMBI MaTEPHAIBLHOTO U
HEeMaTepHaJbHOTO CTUMYJIMPOBAHUS  TPYAa
repcoHala;

CTPYKTYPY OpTaHW3aLUH 1 BaKaHTHBIC
MOJDKHOCTH (TpodecCcry, CHeHATbHOCTH).
'YMeeT ¢ He3HAYNTEILHBIMH 3aMeYAHUSIMH:
pactpeneiiaTh U KOHTPOIUPOBATh
MCIIONB30BAaHKE MIPONU3BOACTBEHHO-
TEXHOJIOTHYECKHX PECYPCOB, BHIIOIHATD
[pabOTHI 110 IPOEKTY B COOTBETCTBUU C
TpeOOBaHUSIMH 110 KA4€CTBY HOBOTO MTPOIYKTa
OIIPEAEIATh KPUTEPUH ITOUCKA, TPUBIICUCHHS,
roxbopa U 0TO0pa NepcoHana;

TOJIB30BATHCA MOUCKOBBIMU CUCTCMAaMH U
MH(OPMALIMOHHBIME PECYpCaMH B 00JIacTH
o0ecIeueHHUs! IEPCOHATIOM

CUCTEMAQ

IloBbIMIEHHBII

50 - 69
0aJI10B

«3aYTECHO»

I1K-3
[1K-4

[1K-3.2;
[IK-4.1

3HaeT Ha 6230BOM YPOBHeE, ¢ OIIMOKAMMU:
CTaHIAPTHl  YHU(MUIIMPOBAHHOW  CHUCTEMBI
OpTraHU3aIIOHHO-PACTIOPSITUTEIHHOM
MOKYMCHTAITUH, ennHas
TEXHOJOTHYECKON JOKYMEHTAIINN
CHCTEMBI, METOJBI B (hOPMBI MATEPHATEHOTO H
HEMAaTepUAIIBHOTO  CTUMYJIMPOBAHUA  TPYyHa
MepcoHana;

CTPYKTYpY  OpraHM3alldd W  BaKaHTHBIC
MOJDKHOCTH (Tpodeccru, CICIMATbHOCTH).
'YMmeeT Ha 6Ga30BOM ypOBHeE, ¢ OIIMOKAMU:
[pacIipeaeNaTh U KOHTPOJIUPOBATh
MCTIOJTB30BaHUE MTPOU3BOICTBECHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIIOTHSITH
[pabOTEHI IO TIPOEKTY B COOTBETCTBHH C
TpeOOBaHUSAMH IO KaYeCTBY HOBOT'O IPOTYKTa
OTIPENIeIATh KPUTEPUH TTONCKA, IPUBICUCHHUS,
mo0opa U 0TOOpa mepcoHana;

I10JIb30BATHCA ITIOMCKOBBIMH CUCTEMaMU U
MH(GOPMAIMOHHBIMHU PECYPCaMU B 001aCTH
oOecredeHts. IepCOHAIOM

CHCTEMA

ba3oBblii

MeHee
50
0aJI10B

«HE
3a4YTCHO»

I1K-3
I1K-4

[1K-3.2;
[1IK-4.1

He 3HaeT Ha 6a30BOM YpoBHe:
cTaHmapThl  YHU(UIMPOBAHHOU
OpraHU3aIl[MOHHO-PACTIOPANTEIBHON
NTOKYMEHTALHH, euHast
TEXHOJIOTHYECKO IOKyMEHTaUN
CHCTEMBI, METOJbI U (POPMBI MATEPHAIILHOTO U]
HEeMaTepHaJIbHOTO CTUMYJIMPOBaHUS  TPYAA
repcoHala;

CTPYKTYPY OpraHU3alliH U BaKaHTHBIC
MOIKHOCTH (TIpoheccu, CIIeIaNbHOCTH).

He ymeer Ha 6230BOM ypOBHe:

[pacIipeaeNaTh 1 KOHTPOJIUPOBATh
MCIIOJIb30BaHHE TIPONU3BOICTBEHHO-
TEXHOJIOTHYECKHX PECYPCOB, BBIMOIHATh
[pabOTHI 110 MMPOEKTY B COOTBETCTBUH C
TpeOOBAHUSIMH 110 KA4ECTBY HOBOTO MPOIYKTa
OIIPEAEIIATh KPUTEPUH ITONCKA, IPUBIICUCHHS,
roabopa U 0TOopa IepcoHaa;

MOJIb30BATHCS MOUCKOBBIMU CUCTEMAaMH U
nH(pOpMaMOHHBIMH pecypcaMy B 00acTu

CHCTEMBI

CUCTEMAQ

00ecreueHus NepcoHaJIOM

KomMmnerenuuu He
copMupoBaHbI
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1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto yueOHOW IUCHMIUIMHBI «YTpaBlIeHUE HU3MEHEHUSMU» SBIseTcsl (OpMUPOBaHUE
MPOYHON TEOPETHYECKOH 0a3bl i MOHUMAaHHUS S(PPEKTUBHBIX TOIXOAOB K OCYIIECCTBICHUIO
W3MEHEHUH B OpraHu3alusax, a Takke IMPAKTUYECKUX HaBBHIKOB COBEpIICHCTBOBAaHUSA OW3HEC-
MPOLECCOB, UCTOJIb3YSl TEXHOJIOTUH U3MEHEHUM.

3anaun yueOHOM TUCHUIUIUHBI « YTIpaBIeHNE U3MEHEHUSIMI» 3aKIII0YatoTcs B GOPMUPOBAHUN
Yy CTYZAEHTOB 3HAHUM !

- IPUHLHUIIOB U (OpPM pealn3alii OpraHU3alMOHHBIX M3MEHEHHI; ()aKTOpOB M YCIOBHIA,
OTIPECTISIONIUX 1EIeCO00Pa3HOCTh MPOBEACHUS W3MEHECHMI;, (DYHKIIMOHATBLHOTO U CTPYKTYPHOTO
odopmileHUs AeSITebHOCTHU IO MPOBEIECHUIO0 U3MEHEHU;

- pa3paboTKa MpeAIOKEHUN MO pallMOHATN3AUNA CTPYKTYpPbl YIPABICHUS MPOU3BOJICTBOM B
COOTBETCTBUM C IIEJSIMU W CTpaTerueil opraHu3aluu, ACUCTBYIOUIMX CUCTEM, (OpM M METOIOB
YIIPaBJICHUS [IPOU3BOACTBOM;

- BbIOOpa cocoO0B M METO/IOB MPUBJICUYEHHUS NIEPCOHANIA B COOTBETCTBUU C YTBEPKACHHBIMU
IJITAHAMM.

2. Couepma}me AUCHHUIIJINHBbI?

w/n HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI

Tema 1. TeopI/m W3MEHEHUS: OCHOBHBIC OHATUS U3MECHCHUHU

Tema 2. CtpykTypa U3MEHEHUI

Tewma 3. TlpunsiTue penieHuil B Opranu3auusix

Tema 4. ®a3pl 1 CTpaTerus W3MEHEHHMI M OTEYECTBEHHOM ITPAKTHUKC

Tewma 5. [Ipeogonenue CONpOTUBIICHUS H3MEHEHUAM

Tema 6. cDOpMI/IpOBElHI/IC KOMaHI 1 TPOBCACHUC W3MEHEHHUI

N aR WIN e

Tema 7. TexHO CTPYKTYpHBbIE HHTEPBEHLIUH

TpynoemkocTb 1uCcHUIIMHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocraBureib:
JOIIEHT Kadeapbl SKOHOMUKHU U yrpaBieHus KpacHomapckoro ¢unuana POY um. I'.B. Ilnexanosa
A.A. CKOMOpOIIEHKO




