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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenpt0  AUCHMIUIMHBI  «YTPABJICHHE  YENOBEYECKUM  KaIlUTaJOM»  SIBISETCS
dopmupoBaHrue y oOydaromuxcsi KOMIETEHUUNA B oOjactd (HOpMHUPOBAHUS W
Pa3BUTHUS YEJIOBEUYECKOTO KamuTana sl TOCTUKEHUS LleJeld opraHu3aluu.

3aauM JUCIUIUIMHBI « Y IPaBJICHUE YETOBEYECKUM KaITUTAIOM:

1. u3yueHue TEOpUM YHPABIEHUS YEIOBEUECKUM KAlUTaJIOM U (POPMUPOBAHUE
HABBIKOB MPUMEHEHUS €€ Ha IPAKTHKE;

2. ¢hopMHUpOBaHHE HABHIKOB OIEHKM TMPOOJEMHBIX OpraHU3aldOHHO -
YIPaBICHYECKUX CUTYaAIlM B YIIPABICHUH YEIIOBEYECKIM KaITUTAJIOM;

3. OBJIaJlEHUE OCHOBAMH KaphepHOTO pOCTa B CBOCH MpodeccHnoHaTbHOMI
JESITEIbHOCTH, HAaBBIKAMH OIICHKHM CBOMX JIMYHOCTHBIX OCOOEHHOCTEW u
BO3MOXKHOCTEH B KOHTEKCTE CaMOOOPa30BaHNUS;

4. npuoOpEeTeHHE HABBIKOB HCIIONb30BaHUSA HA MPAKTUKE METOJOB aHaIM3a
IPyNIIOBOTO B3aUMOJAEHUCTBUS, MPOEKTUPOBAHUS U OpPraHU3alMM KOMAaHJIHOU
paboTHI.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOMH MPOTrPaMMbl
HucruminHa «YTpaBjieHUE 4YeIOBEYECKUM KalUTalIOM» OTHOCUTCA K 0053amenvbHou
yacmu yueOH020 Niana.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI

Tabmnma 1
Bcero yacos no ¢popmam
Iloxka3zaTenu o6 beMa IMCHUILTHHBI o0yuyeHust
ounan | ouno-3aounas
O0beM OUCIHIINHEI B 3a4€THBIX €IUHUIIAX 43ET
O0beM QUCIAIUIMHEI B aKaj.uyacax 144
gggxgmwquaﬂ arrecranus: sauem sauem
KonTtakTHas padora o0y4yaroumuxcs ¢ npenoaaBartejieM 36 32
(KoHTakT. 4achl), Bcero:
1. KonrakTHas paboTa Ha MPOBeIEHUE 3aHATUH JIEKIIMOHHOTO 34 30
Y CEMHHAPCKOTO THIIOB, BCETO YacOB, B TOM YHCIIE:
® JIEKIUU 12 14
® IIPaKTUYECKHUE 3aHATH 22 16
e 1abopaTopHbIC 3aHATHUS - -
B TOM YHCJI€ PAKTUYECKask MOJITOTOBKA - -
2. NuguBupayanbubie koucynbTauuu (UK)** (3anonnsemcs npu -
HAIUYUY N0 OUCYUNIUHE KYPCOBbIX pabom/npoexkmos) i
3. KonrakTtHas pabota no npomexxyrounoi arrecranuu (Karr) 2 2
4. Koncynpranus nepes skzameHoM (K9) - -




5. KonTtakTHas paboTa 1mo mpoMexyTOoYHOW aTTeCTalllK B -
MepHoJ 9K3. ceccuu / ceccnn 3a09HUKOB (KarTak)

CamocrositesbHas padora (CP), Bcero: 108 112

B TOM YHCIJIC:

e camocTosTeabHas padoTa B repuo k3. ceccuu (CPak) -
(3anonnsiemes npu nanuyuu sK3amena no oucyuniune)

e camocrosTensHas pabota B cemectpe (CPc) 108 112

B TOM YHCJIE, CAMOCTOSITENIbHAs paboTa Ha KypCOBYIO paboTy
(3anonnsemcs npu HAIUYUY NO OUCYUNIUHE KYPCOBbIX - -
pabom/npoexmos)

nzyuenue D0P - -

HU3YUCHUC OHHaﬁH-Kypca niIn €ro 4aCcTtu - -

BBIITOJIHCHHUC UHANBUAYAJIIBHOT'O ITPOCKTA - -

U ApyTue BUABI, B T.4. IOATOTOBKA 3CCE 108 112

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2
dopmupyembIe HNunuxaropsl nocTuz:keHust | Pe3yabTaTbl 00yueHust (3HaHuA,
KOMIIETeHIH U KOMIIeTeHI Uit ymeHus)
(k00 u naumenosanue (k00 u Haumenosanue

Komnemenuyuu) UHOUKamopa)
YK-3. Cnocoben YK-3.1. VK-3.1. 3-1. 3naeT OCHOBHBIE
OCYIIECTBIISATH COIIMATLHOE [ToHuMaeT OCHOBHbBIE TPUHITUITBE ¥ METOBI YIIPaBJICHUS
B3aMMOJICHCTBHE U aCIEeKThl MEXKJIUYHOCTHBIX M | YEJIOBEUSCKUMHU PECYPCaMH JIJIst
peaTM30BBIBATh CBOIO POJIb B | TPYIIIOBBIX KOMMYHUKAIIUH OpraHu3aIiK IPYIIOBON paObOThI
KOMaH/Ie

VK-3.1. 3-3. 3HaeT OCHOBHBIC
MOJIEJIM KOMaHA000pa30BaHus U
TEXHOJIOTUH 3 (HEeKTUBHOM
KOMMYHHKAITUU B KOMaH]Ie

VYK-3.1. V-2. ¥YMeeT onpeaensiTh
CBOIO POJIb B KOMaH/I€, CTABUTh
e u GopMyIupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ pealn3aluei
VK-3.2. [IpumeHsier MeTo bl VK-3.2. 3-2. 3HaeT OCHOBHEIE
KOMAaHTHOTO B3aUMOJEHCTBHS | METOJIBI aHaJM3a IPYIIIOBOTO
B3aUMOJEICTBUA

VK-3.2. 3-3. 3HaeT MeTOABI
aHaJIM3a KOMAH/IHBIX pOJIeH




VYK-3.2. V-1. ¥Ymeer
MPOEKTHPOBATh W OPTaHU30BHIBATH
KOMaHJHYIO paboTy

VYK-3.2. V-2. ¥Mmeer onpenensits 1
KOPPEKTHPOBATh KOMaHTHBIC POJTH

YK-3.2. V-3. ¥MmeeT omnpenensirb
HOTPEOHOCTH YYaCTHUKOB
KOMaH/JhbI B OBJIaACHUH HOBBIMU
3HAHUSIMU M YMEHHUSIMU

YK-6 CriocobeH yrpaBisTh
CBOUM BPEMEHEM,
BBICTpauBaTh U
pealin30BbIBaTh TPAEKTOPHUIO
camMOpa3BUTHUS HA OCHOBE
MIPUHIIUIIOB 00pa30BaHUS B
TE€YCHHE BCe KU3HU

YK-6.2. BeicTtpauBaer u
pealin3yeT NepCOHAIBHYIO
TPAEKTOPHUIO HEMPEPHIBHOTO
o0Opa30BaHMs U CaMOPa3BUTHS
Ha €ro OCHOBE

VYK-6.2. 3-1. 3naer conepxaHue u
MIPUHIIUITEl CAMOOPTaHU3AIUHU
caMOpa3BHUTHS

VYK-6.2. 3-2. 3naert cBoun
JUYHOCTHBIE OCOOCHHOCTH W
BO3MOXXHOCTH B KOHTEKCTE
caMmo00pa3oBaHuUs

VK-6.2. 3-3. 3HaeT cOBpeMEHHEbIE
TPEH]IbI PhIHKA TPY/Ia, a TAKXKE
OCHOBBI KAPbEPHOT'0 POCTA B CBOEH
po(heCcCHOHATLHOM NesTeNbHOCTH




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMHUPOBAHNS M KPUTEPUHU OLIEHUBAHNS C(POPMHUPOBAHHOCTH KOMIIETEHIIUI 1JI 00y4aIOIUXCsi OYHOM (popMBbI 00yUeHU st

Tabmuma 3.1
HaumeHoBaHue pa3aesa, TeMbl
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CemecTp 2
1. Tema 1. YenmoBedyeckuii KaruTand Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n -
O0OBEKT YIIpaBJICHHUS. YK-3.2. YK-3.1. 3-3.
IToHsTHE 4YEIOBEYECKOro KaIMTaja. VK-6.2. VK-3.1. V-2.
Oco0EHHOCTH Y€JIOBEYECKOTO KaluTaua 1 YK-3.2. 3-2.
€ro CpaBHEHHE C PU3MUECKUM KaITUTAIOM. YK-3.2. 3-3.
CrpykTypa 4YelOBEYECKOro KamuTaia. YK-3.2. V-1.
OO0muit u crienupUIecKii YeIT0BEeIeCKUN VK-3.2. V-2,
Kanurtan. PacmupurenbHble TPaKTOBKH YK-3.2. V-3
YeJIOBEUYSCKOTO KaIlluTala. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIHAI u VK-6.2. 3-2.
YEJOBEYECKUI KAIUTall: COOTHOIIEHUE
noHsaTuid. YenoBeuecknili U COIMAJIBLHBIN
KaIMTa: CXOJICTBA U PA3IIAIHSL.
YnpasneHnue YeJIOBEYECKUM
KalMUTaJIoM: 1IeJId, METOJIbI, Pe3YJIbTATHI.
Ynupasnenue YeJI0BEYECKUM
KalMTajaoM  OTAEIbHBIX HHIWBUIOB U
OpraHu3aiui.
CooTHolieHne TOHATHH
«yTIpPAaBIICHUE YEIOBEYESCKUM KAITUTATIOM,
«yTIpaBIeHUE YeJI0BEUECKUMU
pecypcaMmy, «yIpaBIICHUE TEPCOHATIOM).




Tewma 2. Ctpaterus ynpasieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeJIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousTHs CTpaTerMd M IOJIUTHKH YK-6.2. YK-3.1. ¥V-2.
yIpaBJICHHS YETOBEUECKUM KalTUTaIOM. YK-3.2. 3-2.
JleKoMITo3uIIus CTpaTeruu YK-3.2. 3-3.
YOpaBIeHUS] YEIOBEYECKHM KaIlluTalIOM YK-3.2. V-1
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl  pazpaborku. OOmas crparterus YK-3.2. V-3.
OpPraHM3allid W CTpATeTHs YIPaBIICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapWaHTHl  B3aMMOCBS3H. YK-6.2. 3-2.
Knaccudukanus crpateruii ynpasieHUs
YEeIIOBEYCCKAM KAITHTAJIOM.
Tema 3. IHBECTUIINHN B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHN B YEIIOBEYECKHUN YK-6.2. YK-3.1. V-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUSCKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT JAPYTUX BHUJIOB HHBECTHUIIHIA. VK-3.2. V-1.
Knaccudukarmmn WHBECTHIIAN B VK-3.2.V-2.
YEJIOBEUECKHM KamuTal IO CTPYKType YK-3.2. V-3.
(KOMITOHEHTaM ) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00BEKTy HMHBECTHPOBaHUS, 1O (dopme
WHBECTHLIMMA, IO YPOBHIO COLHAAJIBHO-
YKOHOMHYECKHX CHCTEM, B KOTOPBIX
MPOUCXOIUT HHBECTUPOBAHHE.

Otnaya OT 4YeIOBEYECKOro Kamurajia U
ee QopMmEI.




Tewma 4. @®opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOI0 KalluTaja OpraHu3alyH.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcorasioM. OrpezaeneHre ToTpeOHOCTH
B mepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Hadop
TIepPCOHANAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NpPUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATENIbHOCTH
opranuzanuu. Metoasl oToopa.

Onenka TepcoHama H  ee  LeJu.
ATTecTanusa TepcoHana KaK TEXHOJOTHS
ynpasiieHus mepcoHanoM.  OCHOBHBIE
MIPUHIHAIILI IMPOBCACHUA arTeCTaluu.
HopmatuBHass 0aza opraHuzaiud H
MIPOBEICHISI aTTECTAIINHU TIEpCOHAA.

OCHOBHBIC BUJIBI aTTECTAILMU MIEPCOHANIA.

PazButne mepconanma Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
yenoBedeckoro  kamurana.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v METOIBI O0YUYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yIpaBjIeHUE
npoeccuoHanbHON Kapbepoit. Kampossrii
pe3eps.

MotuBanus 51 CTUMYJITUPOBAHUE
TPYIOBOH  JIESTEIHOCTH. Cucremsl
KJaccupuKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpY)Karouen
cpeabl. MOTHBBI U CTUMYJIBL.

28

40

YK-3.1.
VK-3.2.
VK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.




Tema 5. IHHOBalIMOHHBIE TEXHOJIOTUU
YIpaBIEHUS YEIOBEYECKIM KalUTaIOM:
MEXIYHApOIHBIN U POCCUUCKUINA OIBIT.

WuHoBanmonnoe yTlpaBlicHHE
YEeIIOBEYeCKUM KaIllMTAIOM Kak OCHOBa
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHMKH.

WuHoBanuun u WHHOBAIIMOHHbBIE
TEXHOJIOTHH YIPABICHUS YEIOBEUECKUM
KaIlTaIoM.

Jumkutanu3anuss ¥ aBTOMAaTH3alMs B
ynpaeneHun —1nepcoHanoM. Lludposoit
Tenopu3M.

ITpunHnumE! MocThOPAUCTCKON
opraHuzalnuu Tpyaa. MHTemnekryaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HUMH.

ITnardopmenHsie, CeTeBbIC
OpPTraHM3AlAU: YIIPAaBJICHHE TIEPCOHATIOM B
HUX.

OcobenHoctu Mojeneit
KOPIIOPaTUBHOTO yIpaBIeHUs
YeIIOBEYECKUM KaITUTaIOM.

OCHOBHBIE  TEHJICHIIMW  yMPaBICHHS
YeII0BEYECKUM KaluTaaoM B
MEXIYHApOJHBIX  TPAHCHAIMOHAIHHBIX
KOMITaHUSIX. AMEPUKaHCKHH TIOAXOJ K
YIPaBJICHUIO YEIOBEYECKHM KAITUTATIOM.

EBponeiickass  MoAenbp  ynpaBICHHS
YeIIOBEYeCKUM  KamuTaioM. SInoHckas
MOJIENIb  YHpAaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yripaBiieHUST YEeTOBEUECKUM
KalluTaJloOM B Pa3BUBAIOIIMXCS CTpaHAaXx.
VYrpaBieHue 4eIOBEUYECKUM KarUTajaoM
Ha MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYECKOTO KamuTala B KOHTEKCTE
MOCTIII00aIN3alHY.

25

31

YK-3.1.
VK-3.2.
VK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

Koumaxmmnas paboma no

NPOMENCYMOUHOU ammecmayuu
(Kamm)

Hroro

12

22

108

142

10




Jransl GopMUPOBAHUS U KPUTEPUHU OLlEHUBAHNUS ¢POPMHPOBAHHOCTH KOMIETEHINH
JJIS 00Y4YAIOIIUXCS OYHO-3204HOM (DOPMBI 00yUeHUs

Tabmnuma 3.2
HaumenoBaHue pa3aesa, TeMbl
Ne i/ Tpya0eMKOCTb, akageMHYeCKue Yachl @
JUCHHUILTHHBI oy
= ° =y
[
| g : i3 ¢
z = % = £ = v = 2
z = £ = = = = 2 RN
= = ) = ) = = 23 3
S s g = 3) 5 g = 3 2 =
gl ) S = =) > = = (=% ] @
) v ® G = > z = 2 2o
= = 8 3 s » = =
2 > = 3= ° = = = S
& = - S e é = RS s X < EE =
3 2 g M = E = - = 5= 5
5 e T oa g = = = s ~ o = = s =
E ) e s 2 A = 2 = " =
= = < = 2 R g = B = 2 = = = 2~
= g = £ o g & © = =S T = g E S 3 =
21 5| 8 ==| S8E| & = E S S = = |EE gz
£ 2| §| B3| 25| 2| 22 S 3 5| £ 5533
= = = = = O a =] = 2 [-WENGS > o« =~ SRR
CemecTp 2
1. Tema 1. YenmoBedyeckuii KarmuTand Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n -
O0OBEKT YIIpaBICHHUS. YK-3.2. YK-3.1. 3-3.
IToHsTHEe 4YeIOBEYECKOro KaIlMTaja. VK-6.2. VK-3.1. V-2.
Oco0EHHOCTH Y€JIOBEYECKOTO KaluTaua 1 YK-3.2. 3-2.
€ro CpaBHEHHE C PU3MUECKUM KaITUTAIOM. YK-3.2. 3-3.
CTpykTypa 4YellOBEYECKOro KallHTaa. YK-3.2. V-1.
OO0muit u crienupUIecKii YeIT0BEeIeCKUN VK-3.2. V-2,
Kanurtan. PacmupurenbHble TPaKTOBKH YK-3.2. V-3
YyeJIOBEUYSCKOTO KaIllMTala. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIMAI u VK-6.2. 3-2.
YeJIOBEUYECKUM KaIlhTajl: COOTHOIIEHHE
noHsaTui. YenoBeuecknili U COIMAJIBLHBIN
KaIUTa: CXOJCTBA U PA3IIAIHSL.
Ynupasnenue YeJIOBEYECKUM
KaIUTaJIOM: IIEJIF, METO/IBI, Pe3yIbTaTHL.
Ynpasnenue YeJIOBEYECKUM
KalMuTajaoM  OTHEIbHBIX HHIWBUIOB U
OpraHu3aiui.
CooTHolieHne TOHATHH
«yIpaBIICHUE YEIOBEYESCKUM KAITUTATIOM,
«yTIpaBIeHUE YeJIOBEYECKUMHU
pecypcaMmy, «yIpaBIICHUE TEPCOHATIOM).
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Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeJIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousTHs CTpaTerMd M IOJIUTHKH YK-6.2. YK-3.1. ¥V-2.
yIpaBJICHHS YETOBEUECKUM KalTUTaIOM. YK-3.2. 3-2.
JleKoMITo3uIIus CTpaTeruu YK-3.2. 3-3.
YOpaBIeHUS] YEIOBEYECKHM KaIlluTalIOM YK-3.2. V-1
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl  pazpaborku. OOmas crparterus YK-3.2. V-3.
OpPraHM3allid W CTpATeTHs YIPaBIICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapWaHTHl  B3aMMOCBS3H. YK-6.2. 3-2.
Knaccudukanus crpateruii ynpasieHUs
YEeIIOBEYCCKAM KAITHTAJIOM.
Tema 3. IHBECTUIINHN B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHN B YEIIOBEYECKHUN YK-6.2. YK-3.1. V-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUSCKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT JAPYTUX BHUJIOB HHBECTHUIIHIA. VK-3.2. V-1.
Knaccudukarmmn WHBECTHIIAN B VK-3.2.V-2.
YEJIOBEUECKHM KamuTal IO CTPYKType YK-3.2. V-3.
(KOMITOHEHTaM ) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00BEKTy HMHBECTHPOBaHUS, 1O (dopme
WHBECTHLIMMA, IO YPOBHIO COLHAAJIBHO-
YKOHOMHYECKHX CHCTEM, B KOTOPBIX
MPOUCXOIUT HHBECTUPOBAHHE.

Otnaya OT 4YeIOBEYECKOro Kamurajia U
ee QopMmEI.
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Tewma 4. @®opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOI0 KalluTaja OpraHu3alyH.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcorasioM. OrpezaeneHre ToTpeOHOCTH
B mepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Hadop
TIepPCOHANAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NpPUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATENIbHOCTH
opranuzanuu. Metoasl oToopa.

Onenka TepcoHama H  ee  LeJu.
ATTecTanusa TepcoHana KaK TEXHOJOTHS
ynpasiieHus mepcoHanoM.  OCHOBHBIE
MIPUHIHAIILI IMPOBCACHUA arTeCTaluu.
HopmatuBHass 0aza opraHuzaiud H
MIPOBEICHISI aTTECTAIINHU TIEpCOHAA.

OCHOBHBIC BUJIBI aTTECTAlMU MIEPCOHANIA.

PazButne mepconanma Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
yenoBedeckoro  kamurana.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v METOIBI O0YUYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yIIpaBJIe€HHUE
npoeccuoHanbHON Kapbepoit. Kampossrii
pe3eps.

MotuBanus 51 CTUMYJITUPOBAHUE
TPYIOBOH  JIESTEIHOCTH. Cucremsl
KJaccupuKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpY)Karouen
cpeabl. MOTHBBI U CTUMYJIBL.

30

40

YK-3.1.
VK-3.2.
VK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.
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Tema 5. IHHOBalIMOHHBIE TEXHOJIOTUU
YIpaBIEHUS YEIOBEYECKIM KalUTaIOM:
MEXIYHApOIHBIN U POCCUUCKUINA OIBIT.

WuHoBanmonnoe yTlpaBlicHHE
YEeIIOBEYeCKUM KaIllMTAIOM Kak OCHOBa
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHMKH.

WuHoBanuun u WHHOBAIIMOHHbBIE
TEXHOJIOTHH YIPABICHUS YEIOBEUECKUM
KaIlTaIoM.

Jumkutanu3anuss ¥ aBTOMAaTH3alMs B
ynpaeneHun —1nepcoHanoM. Lludposoit
Tenopu3M.

ITpunHnumE! MocThOPAUCTCKON
opraHuzalnuu Tpyaa. MHTemnekryaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HUMH.

ITnardopmenHsie, CeTeBbIC
OpPTraHM3AlAU: YIIPAaBJICHHE TIEPCOHATIOM B
HUX.

OcobenHoctu Mojeneit
KOPIIOPaTUBHOTO yIpaBIeHUs
YeIIOBEYECKUM KaITUTaIOM.

OCHOBHBIE  TEHJICHIIMW  yMPaBICHHS
YeII0BEYECKUM KaluTaaoM B
MEXIYHApOJHBIX  TPAHCHAIMOHAIHHBIX
KOMITaHUSIX. AMEPUKaHCKHH TIOAXOJ K
YIPaBJICHUIO YEIOBEYECKHM KAITUTATIOM.

EBponeiickass  MoAenbp  ynpaBICHHS
YeIIOBEYeCKUM  KamuTaioM. SInoHckas
MOJIENIb  YHpAaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yripaBiieHUST YEeTOBEUECKUM
KalluTaJloOM B Pa3BUBAIOIIMXCS CTpaHAaXx.
VYrpaBieHue 4eIOBEUYECKUM KarUTajaoM
Ha MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYEeCKOTO KamuTala B KOHTEKCTE
MOCTIII00aIN3alHY.

27

31

YK-3.1.
VK-3.2.
VK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

Koumaxmmnas paboma no

NPOMENCYMOUHOU ammecmayuu
(Kamm)

Hroro

14

16

112/2

144
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Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

I'pynmosas quckyccus (I'p.x.)

Dopmbl meKyuieco KOHMpPOA.
Kontponsnsie padots! (K/p)
Keiic (K.)

Dopmol 3a0aHuil 0711 MEOPUECKO20 PEUMUHIA'
I'pymimoBoii mpoekt (/I'p.11.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTEpaTypa

1.

Jinpum, A. C. YmpapieHHe YeTOBEYECKHMMH pPECypcaMu: TeOpHs U TpaKTHKa: yueOHoe
nocobue / A. C. JIupmmu. — Mocksa: PUOP: UHOPA-M, 2024. — 266 c.

Pexxum nocryna: https://znanium.ru/read?id=438565

Jleiineka, A. B. YmpaBienue denoBeueckumu pecypcamu: yueOHuk / A. B. Jlefineka, B. A.
becnanbko. - 4-e u3z., crep. - Mocksa: Jlamkos u K, 2023. - 388 c.

Pexxum moctyna: https://znanium.ru/read?id=432121

Kubanos, A. 5. Ympasnenue nepcoHanioM opranm3anuu. [Ipaktukym: yueOHOe mocobue /
oA pexd. a.3.H., mpod. A. S. Kubanosa. — 2-e u3n., nepepad. u mon. — MockBa: UHDOPA-
M, 2024. — 365 c.

Pexum noctyna: https://znanium.ru/read?id=441283

JlomoJIHUTeIbHAS JINTEPaTypa:

1.

5.

Hwmwxeropoaues, P. M. YenoBeueckuil KkamuTaja: TeOopuss M INPAKTUKA YIPABICHUS B
COIMATIbHO-O)KOHOMHUYECKUX cHUcTeMax: MOoHorpadus / mox obmr. pex. P.M. Hmwxkeropoaiesa,
C.J. Pesanka. — MockBa: UTH®PA-M, 2023. — 290 c.

Pexxum noctyna: https://znanium.ru/read?id=426277

DKOHOMHUKA M yIpaBlIeHUE: WHHOBALMH, y4eT, YeJIOBEUYECKUN KamuTaia: MOHorpadus / mox
o6mr. pen. B.A. Tymunenko. - 2-e uzf., crepeorurn. - MockBa: Hay4unsiii koHCynbpTanT, 2024. -
134 c.

Pexxum noctyna: https://znanium.ru/read?id=340465

VYnpaBieHue MepcoHaJoM OpraHU3allM: COBpeMEHHble TexHoioruu: yueoHuk / C.H.
CornukoBa, E.B. Macnos, H.H. A6akymoga [u np.]; mox pea. C.1. CoTHuKOBO#. — 2-€ U3 .,
nepepab. u gon. — Mocksa: UHOPA-M, 2023. — 513 c.

Pesxxum noctyna: https://znanium.ru/read?id=438376

VYnpasienue nepconanom B Poccun: ucropust u coBpeMeHHocTh. KHura 1: MmoHorpacdwus / oz
pen. A.f. Kubanosa. — MockBa: UHOPA-M, 2024. — 240 c.

Pexxum noctyma: https://znanium.ru/read?id=446778

bensesa, T. B. VmpaBnenue mnepcoHaioM Ha NpeAnpuatuu Typusma: yueOHuk / T. B.
bensesa, A. C. 3axapos; noz pex. E. U. bornanosa. — Mocksa: UHOPA-M, 2021. — 180 c.

Pexxum noctyma: https://znanium.ru/read?id=398914

HopMmaTuBHbI€e IPaBOBbIE T0KYMEHTBI:

1.

Tpynosoii koaekc Poccuiickoit ®denepanuun ot 30.12.2001 N 197-®3 — Penpakuus ot
30.04.2021 - KoncynsranTlmroc. [DnekTpoH. pecypc].

HEPEYEHb UTHOOPMAIIMOHHO-CITPABOYHbBIX CUCTEM

http://www.consultant.ru - CnpaBouno-npaBoBasi cuctema Koncynpsrant I[Ltoc;
https://www.garant.ru/ - CnipaBouHo-mipaBoBast cucreMa [ 'apaHT

HOpMaTHBHbIe IIPaBOBbLIC JOKYMCHTDBI:
1. Koncrutyuus Poccuiickoii ®@enepauuu. [Ipunsra BceHapogHbsIM rosocoBanueMm 12.12.1993 (c
Y4ETOM IOTIPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncturynun P® ot 30.12.2008 Ne 6-

OK3,

or 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-OK3, or 21.07.2014 Nell-®K3).

http://www.consultant.ru/document/cons doc LAW 28399/



https://znanium.ru/read?id=438565
https://znanium.ru/read?id=432121
https://znanium.ru/read?id=441283
https://znanium.ru/read?id=426277
https://znanium.ru/read?id=340465
https://znanium.ru/read?id=438376
https://znanium.ru/read?id=446778
https://znanium.ru/read?id=398914
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. TI'paxnpanckuii xonekc Poccuiickoit @eneparun. Yactu nepBas, BTOpas, TPEThbs U UYETBEpTasl.
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. TpynoBoii xonexc Poccwuiickoit ®enepauuu. Ilpunsar [ocynapctBennoit Hymoi 21.12.2001.
Ono6pen Coserom Deaepanmu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

NEPEYEHb UHO®OPMAILIMOHHO-CITPABOYHbIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. Hudopmanmonno-npasosas cucrema «['apant» http://garant.ru

3. HudopmannonHo-npaBoBas cucrema «3akoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/

Ilepeuenb npodeccuoHAIBHBIX 023 JTAHHBIX

1. www.dis.ru/manag — xxypHan «MeHemxkMeHT B Poccuu u 3a pyOesxom»
2. https://rjm.spbu.ru/ - xypHan «POCCHICKHIA )KypHAT MEHEIKMEHTA)

3. www.top-personal.ru — sxxypHan «YmpaBieHUe MepCOHATIOM)

4. https://www.gd.ru/ - sxypHan « eHepaJIbHBIIH JUPEKTOP

5. http://www.zhuk.net/index.php - sxypran «YnpasieHre KOMIaHHEH

Ilepeyenb  pecypcoB  MHGOPMAIMOHHO-TEJIEKOMMYHMKAUMOHHON  cetn  «HHTepHeT»,
HeO0XO0AMMBIX /115l OCBOEHHS TN CIIUTIIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas nHpopmanmonnas cucrema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekTpoHHas oudnnoTeka «KudepJlennnkay

3. http://www.eup.ru - Hay4yHO-0Opa3oBaTebHBIA MOpTad «DKOHOMHKA M YIOpaBJICHHE Ha
peanpusaTHsIX». bubanoreka 5KOHOMUUYECKOHN U yIpaBIE€HYECKON JIUTEPATyphl

4. http://www.economicus.ru — o0pa3oBaTebHO-CIIPABOYHbBIN CAUT 110 IKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommprorepHast mojiepkka ydeOHOW aesTeqbHOCTH KpacHOmapckoro
¢wmana POY um. I'.B. [Inexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O IHPOLECCA IIO
JAUCHUIIJIMHE, BKJUIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite Komruiekchas 3amuTa

Bpaysep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

HucrumirHa «YTipaBieHUE YeT0OBEYSCKUM KaluTaIOM» o0ecredeHa:
JUTSI TIPOBEJICHUS 3aHSITHI JIGKITMOHHOTO THUTIA:

— y4eOHOW ayauTopuen, 000pYyIOBaHHON yueOHON MeOenbto, MyJIbTUMEAUINHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMHU JIEKIIUN-TIPE3CHTAIU];

IUJI IPOBEICHUS 3aHIATUN CEMUHAPCKOTO TUIIA (npakmuueckue 3aHamusi):

— y4yeOHOW aynutopueil, 00OpyJOBaHHON y4eOHOW MeOeNbl0 M TEXHUYECKUMU
cpencTBamMu OOydYeHHUS, CIYKAITUMU IS TPEACTaBICHUS Y4eOHON HH(POPMAIIUHN:
MYJIBTUMEIUHHBIMUA CPEACTBAMU OOYICHUS IS IEMOHCTPAIIUU TTPE3CHTALINIA;

JUTSI CAMOCTOSITEIFHOM PaOOTHI:
17


http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

— TMOMEIIEHHWEM [UJISi CaMOCTOSITENIbHOM pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOMN
TEXHUKON C BO3MOYKHOCTBIO MOAKIIOYEHUS K ceTu «VHTepHET» U obecrieueHrueM

JocTyna K JJEKTPOHHOM  HMH(pOpPMalMOHHO-O00pa3oBaTelbHOM  cpefe
YHUBEPCUTETA.

IV. METOAUUYECKHME YKA3AHMS 1151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK M BBHIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON padOTBHI.

» Tlonoxenne 0 KypcoBbIX paborax (mpoektax) B ®I'bOY BO "PDY wum. I'.B.
IInexanosa".

» Meronuyeckue  pPEeKOMEHJAIMM [0  COCTaBJICHHIO U O(OPMIICHHUIO
MEXAUCLIUIUIMHAPHOTO IPOEKTA.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUEAYPBI
OLEHUBAHUSA 3BHAHUU U YMEHHUH, XAPAKTEPU3YIOHINUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbTaThl TEKYIIEro KOHTPOJS W MPOMEKYTOUHOU arrecTanuu (HOpMUPYIOT
PEUTUHTOBYIO OIIEHKY paboTbl oOyuaromierocs. Pacnpenenenwe OamioB mpu
(hopMUpPOBAaHUM PEUTHHTOBOM OLIEHKH PabOThl OOYYarOLIErocsi OCYIIECTBISETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHUCTEME OILICHKH YCIIEBAEMOCTH H
KaueCcTBa 3HAHWUW CTYJCHTOB B IPOILECCE OCBOEHHS JHUCUUIUIMHBI «YTPaBICHUE
YEeJIOBEUCCKMM  KamuTalioM» B  ¢eaepaibHOM TOCYIApCTBEHHOM  OFOKETHOM
00pa3oBaTeILHOM YUPESKICHUHU BBICIIET0 00pa3oBaHus «POCCUNCKUT SKOHOMUYECKUM
yHuBepcureT uMenu ['.B. [linexanosay.

Tabmuna 4
Buasbl pador MakcuMaJibHOe KOJIH4eCTBO 0aJ1J10B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHSTHSIX

Texymmii KOHTPOJIb 20
TBOpYeCcKUil peUTHHT 20
ITpomexyTouHas aTrectanus (3auem) 40
NTOI'O 100

B coorBerctBum ¢ IlosmokeHMeM O PEUTHHTOBOM CUCTEME  OICHKH
yCIIEBa€MOCTH UM KauyecTBa 3HAHMNA OOydYaromMXCs IpernojaBaTesib Kadeapsl,
HEMOCPEJICTBEHHO  BEAYIIMA 3aHSATHUS CO  CTYJEHUYECKOW TIpynmoil, o00s3aH
MPOUH(POPMHUPOBATH TPYMIY O paclpeeIeHUH PEUTUHIOBBIX 0AJIOB MO BCEM BHUAAM
paboT Ha TMEepPBOM 3aHITHU y4eOHOro MOAYJs (CeMecTpa), KOJIMYECTBE MOJYJEH o
y4eOHOM JAMCLUMIUIMHE, CpoKax U ¢GopMax KOHTPOJS MX OCBOEHUs, ¢opMme
MPOMEKYTOUHOM aTTeCTallMd, CHIXKEHUH OajuIOB 32 HECBOEBPEMEHHOE BBIMOJHEHHUE
BBIJIAHHBIX 3ajaHuil. OOydaromuecss B TedueHUE Yy4eOHOro Mojayis (cemectpa)
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MOJTy4aroT HHPOPMAIIMIO O TEKYIIEM KOJIUYECTBE HAOPaHHBIX MO JUCIHUILIMHE 0aioB
4yepes3 JUYHbIN KaOUHET CTYACHTa».

VI. OHEHOYHBIE MATEPHUAJIBI VIS ITPOBEAEHUA TEKYIHET'O
KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAIIUA

OneHouyHble MaTepuanbl MO JAWCHUIUIMHE pa3paboTaHbl B COOTBETCTBHM €
[lonoxxeHneM 00 OLEHOYHBIX MaTepuaiax B (enepaJlbHOM TOCYJIapCTBEHHOM
O1o/’KeTHOM 00pa30BaTEIbHOM YUPEXKJIEHUU BbICHIEr0 oOpa3zoBaHus «Poccuiickuii
DKOHOMMYECKNH yHUBepcuTeT uMeHH [.B. [limexanosay.
Kypcoesas paboma/npoexkm
KypcoBas paboTa/mpoekT Mo JUCHHUIUIUHE «YTPaBICHUE YEIOBEYECKUM
KaUTAJIOM» YYEOHBIM IIJIJAHOM HE MPETYCMOTPEHBI.

Hepeueub 60NpPOCO6 K 3auemy.

[ToHATHE YETOBEUECKOTO KanuTaia.

YenoBeueckuii KamuTall 1 MHTEUICKTYalbHbIN KaruTal.

CTpyKTypa 4eJI0BEUeCKOro Kanurania.

OTnuruust 4eI0BeUeCKOro Kanurasia oT (U3NIeCKOTo KaruTana.

YenoBeueckuii MOTEHIMAT U YEJIOBEUECKUHN KalUTal: COOTHOIICHHUE TOHATUH.

YenoBeueckuii U COIMATBHBINA KAUTA: CXOJICTBA U Pa3IUYHMSL.

O6mas u cienuduyeckas MoAroToBka paboTHUKA.

NHnuBuyabHbIN 4eTOBEUECKUN KamuTaml: yCJIoBUs (POPMUPOBAHUS.

Crparerusi ympaBJICHHs YEJIOBEUECKMM KAlUTAJIOM: TIOHSITHE, CIOCOOBI

(opMHpOBaHUS.

10.®axkTopsl, BIUAIOMNAE HA (OPMUPOBAHUE U PEATU3AINIO CTPATETUH YIIPABICHUS
YeJI0BEYECKUM KaUTAJIOM OpraHU3alnu.

11.TToHsATHE TIOJUTHUKY YIIPABICHUS YSIIOBEUSCKUM KAITUTAJIOM OpTraHU3aIliH.

12. Tunbl MOTUTUKA YIIPABJICHHS YSTIOBEYCCKUM KA TAIOM OpTaHU3aIlNH.

13.TloHsiTHE UHBECTUIIMN B YEIOBEUECKHUI KaruTal.

14.CtpyKTypa UHBECTHUIIMI B YEIOBEUECKUN KATUTAIL.

15.McToYHNKY MHBECTUIIMN B YEIOBEUECKHUI KaruTal.

16./leHexxHbIC U HEJCHE)KHBIC MHBECTUIIMH B UEJIOBEUECKUHN KaruTal.

17. CooTHOIIEHNE  TIOHATUNA  «YOPABJICHHE  YEJIIOBEUECKUM  KalHUTaJIOM,
«YTIpaBJICHUE YEIOBEYECKUMHU PECYPCaMM», KYIIPABICHUE MEPCOHATIOM).

18.11nanupoBanue HaboOpa rnmepcoHasna, cCrocoObl MOMCKAa HOBBIX COTPYIHUKOB.

19.BHeniHne v BHYTpeHHUE KCTOYHUKHA Habopa MepcoHasa, NpeuMyliecTBa U
HEJIOCTaTKH.

20.IIponenypa oT60pa NPEeTEHACHTOB HA BAKAHTHYIO T0JXKHOCTb.

21.9tanbl 0TOOpa NPETEHEHTOB Ha BAKAHTHYIO JTOJKHOCTD.

22.Jlnarnoctuka npohecCuoOHaIbHOU MPUTOJHOCTH.

23.Bunbl uaTEpBBIO (CoOEceoBaHuil) B IpoIecce 0TOOpa ImepcoHaa.

24.CoBpeMeHHbIE TTOAXO0/1bI K (DOPMUPOBAHHIO YEITOBEYECKUX PECYPCOB KOMITAHUU:

MIPEUMYIIECTBA U HEJIOCTATKHU.

CoNoarwdE
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25.JlenoBast OLIEHKA KaK Ba)KHEWIIasi COCTaBJISIONIAst 0TOOpa U pa3BUTHUS
nepcoHarna.

26.0OcHOBHEBIE BUIBI AEJIOBOM OIICHKU.

27 .IlokazaTenu 1eJI0BOM OIIEHKU COTPYIHUKOB.

28.MeTobl €I0BOM OLIEHKHU TIEpCOHAaa.

29.Tekymas nepuoinyeckast oleHKa (aTTecTalys) nepcoHana, eI U BUJIbI
aTTeCTalllH.

30.Opranuzanusi MpOBEJCHUS aTTECTAIUH.

31.0cHOBHBIEC XapaKTEPUCTUKH KOMAH/I.

32.Crynenu (3Tamnbl) pa3BUTH KOMaH]I.

33.MeToon0orus KOMaHA000pa30BaHUSL.

34.Bupl conaibHON KOMMYHUKAIIMU B OPTaHU3AIIHH.

35.0cHoBHBIE (YHKIIUU KOMMYHUKALIUNA B OpraHU3aIIH.

36.1utepakTuBHas (KpyroBas) MO/IesIb KOMMYHUKAIIUH.

37.1lonsTHE U TUHAMHKA KOH(IUKTA.

38.1IpuunHbBl BOSHUKHOBEHUSI KOH(GIMKTOB B OpTaHU3AIINH.

39.Knaccudukanms KoHPIUKTOB.

40.Tumnbl KOHOIUKTHOTO MOBEICHUS.

41.CTpyKTypHBIE METO/IbI YIIPABICHUS KOHMIUKTAMH.

42 .MeponpusaTus 1o npopuiakTUuKe KOHPIUKTHBIX CUTyalluil B OpraHU3alluu.

43.MexIMYHOCTHBIE METO/IbI YIIPaBIIEHUSI KOHPIHUKTaAMH

44.0O0yueHue nepcoHana: NOHATHE, EIU U NPUHLIUIIBL.

45.MeToapl 00yUYeHus MepcoHala.

46.1lenmn 1 HarpaBieHUS TPOPECCUOHATILHON a/TalTaIvH.

47.AcrniexkThl afanTayy COTPY/IHUKA.

48.2tambl mporiecca aganTaluu.

49.VYupasnenue npoecCHOHATBHOMN afanTaiue pabOTHUKOB.

50.CTpyKTypa cUCTeMBI YIPABJICHHS JIETIOBOM Kaphepoi epcoHana B
OpraHu3aIHH.

51.TexHosoruu ynpaBieHUsI UHANBUIYATbHON ACSITEIBHOCTHIO COTPYTHUKA U
Pa3BUTHEM Kapbhephl.

52.Pe3epB KaJpoB Ha BBIIBI)KCHHE: TOHATHE, €M, 3Tambl (OpMUPOBaHUS,
METOJIbI Pa3BUTHA.

53.ConepxaTenbHble TECOPUM MOTHBAIMM W WX TNPUMEHEHHE B YIPaBICHUU
MEPCOHATIOM TOCTHHHYHOTO MPEATNPHUSATHSI.

54.TlpouieccyanbHble TEOPUU MOTHBAIMM WM WX MPUMEHEHHE B YIPaBICHUU
MIEPCOHAIOM TOCTHHUYHOTO MPEATIPHUSTHSL.

55.CoBpeMeHHbIE TEOPUH MOTUBALIUH.

56.0OcHOBHBIE TPOOIEMbI MOTUBALIMU ITEPCOHAIA.

57.CoBpeMeHHbIE MOJIXO/Abl K MOTUBALIUK U €€ MEPCHEKTUBBI

58.CtumynupoBaHue TPYAOBOU IEATETLHOCTH.

59. IHHOBaIIMOHHBIE TEXHOJIOTHH YIIPABIICHUS YEIOBEUCCKUM KaITUTAJIOM.

60.2¢heKTUBHOCTH yIpaBlIeHUs YEIOBEUECKUMH PeCypcamMy OpraHU3aIlvu.
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IIpakTuyeckue 3aJaHus K 3a4eTy
1. [Ipoananu3upyiTe CUTYaIUIO U BHIOEPHUTE MPABHIIbHBINA OTBET.
Kak BpI oTHeceTech K TOMY, YTO pe3ioMe OJTHOTO U3 MPETSHICHTOB HA JOJDKHOCTh HAYaIbHUKA OTAeIa
MapkeTHHra B pazfenie «OmnbIT padoTbD» CONEPKUT ONPOMHYIO HMH(OPMAIMIO O Pa3IMYHbIX MECTax
paboThI TaHHOTO crenuanucTa (mpudyeM He 6oJiee moIyroja Ha oTHOM padodyeM mecte)?
Kak Bs1 mocTpouTe cobeceioBaHre C 3TUM KaHIUIaTOM?

2. Eciin B Xone coOeceioBaHUsI BBISCHSCTCS, YTO KaHIUIAT SIBHO HE COOTBETCTBYET TPEOOBaHMIM
JOJKHOCTH, TO, KOT/1a JTy4llle COOOIHTh emMy: «Bbl HaM He moaxoauTe»?

- Cpa3y »xe, Kak TOJbKO CTAaHOBUTCSA SICHBIM HECOOTBETCTBHE KaHAHWJAATA MPEAbIBIIEMbIM
TpeOOBaHUSIM

- B koHI1Ie cobecenoBaHus

- CoobmuTh 1o Tenedony mocie codoece0BaHus

- IIncpMeHHO

3. B opranuzanuu HEOOXOAUMO OMPENENUTh MOTPEOHOCTH BO BHEIIHEM Habope IepcoHana, T.K.
IUIAHUPYETCS YBEIMYMTh O0OBEM Bblllycka Mpoaykiuuu Ha 20% mnpu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENLHOCTH Tpyaa. YucneHHocTh 6a3oBoro nepuoaa — 360 yen. Paccuuraiite moTpeGHOCTH
BO BHEIITHEM Ha0ope, €CIIM MOXKHO MIEPEBECTH U3 APYTHX CTPYKTYPHBIX mojpazaeneHuii 10 ver.

4. HauanbHuka otzena kaapoB ['pomosa M.C. Ha3HAUMIM HA JOJKHOCTH 3aMECTUTEIS TUPEKTOPA I10
YIIPaBJICHUIO MEPCOHAJIOM OpraHM3alliu, Ije OH paboTaeT. DTO HPUBEIO K POCTY pPa3MEpoOB
BO3HATrPaKACHUS 32 TPYI U CIIOCOOCTBOBAIIO peasM3allMK CTPeMIICHHS paOOTHUKA K MPOABIIKECHHIO
no ciyx6e. Onpenenute Buj kapsepsl ' pomosa 1.C.

5. CpennecniucoyHasi YUCIEHHOCTh paOOTHUKOB MPEANPUATUS B OTYETHOM Iepuojie cocrapuia 2200
gel. B redenne otueTHoro roga O0buto npuHATo 250 Wen.; oTnpaBieHo Ha nmeHcuto 10 gen., mpu3BaHo
B apMui0 42 den., BEICBOOOXKIEHO MO COKpaileHuto mTatoB 120 4en., BEIOBUIO MO COOCTBEHHOMY
xenaHuto 20 dyen., yBOJIGHO 3a mporya 6 dyen. YKaxuTe, KaK paccuuThiBaeTcss Kod(dUIMEHT
TeKy4ecTu nepcoHana. Paccunraiite koad(UIMEHT TeKydecTu nepcoHana (B%) Ha MPEINpHITHH B
OTYETHOM TIEPHOJIC.

6. HoBblIil cOTpyIHUK IPUXOJUT B OTJEIN, IJie Bce paOOTHUKHU JIaBHO 3HAIOT APYT JIpyra U MPUBBIKIN
pabGotate B komaHje. OHM He CTpemsTcs 0o0LaTbcsd ¢ HOBMYKOM, IMPEINOYUTas CHadalda K HEMy
npucMmotrperbes. C Bamelt TOuku 3peHHs, Kak JOKEH IMOCTYNUTh PYKOBOJIUTENb B IMOAOOHOMN
cUTyaluu (Mpu He0OXOAUMMOCTH BBIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- HA3HAYUTh OJIHOTO U3 COTPYIHUKOB HACTABHUKOM HOBHMYKA M MOIPOCUTH IOMOYb aJAITUPOBATHCS

- OIlEKaThb HOBUYKA, KOHTPOJIUPOBATH €TI0 AEUCTBUSA U 3aIUINATh OT KPUTUKU APYTUX COTPYAHUKOB

- He BMEUIMBAThCS B MPOIIECC aJaNnTallly, YTOObI HOBUUOK CaM pelliaj CBOU MPOOIeMbI

- IPEACTAaBUTh HOBUYKA KOJUIEKTUBY IOAPA3IACIICHMUS.

7. IlpoaHanu3upyiTe CUTyaluIo U JaiiTe OTBET.
Mexny AByMs TOTUMHEHHBIMU (KOJIIETaMH ) BOSHUK KOH(IIUKT, KOTOPBI MELIaeT UM YCIIEIIHO paboTaTh.
Kaxaplii n3 HUX B OTAenNbHOCTH oOpamaica K Bam ¢ mpoch0Ooii pa3zoOparbcs M IMOJJIEp)KaTh €ro
MO3HLHIO.
Bri6epute 1 060cHyiiTe CBOI BapHaHT MOBECHHS B 3TOM CUTYALUH:
- pecedb KOH(MIMKT Ha paboTe, a KOH(IMKTHbIE B3aUMOOTHOILIEHUS TOPEKOMEHI0BAaTh Pa3pelInTh B
HecIykeOHOe BpeMs;
- MIONPOCHUTH Pa300paThcsi B KOHQUIMKTE CHEHAIUCTOB JIAOOPAaTOPUM COLIMOJIOTMYECKUX HCCIIEA0BaHUI
WY JIPYTOro MOJIpa3AeeHust CITy>KObI yIpaBJIeHHs IEPCOHANIOM, B UbH (DYHKLIUH 3TO BXOJIUT;
- IMYHO TMOMBITAaThCSl pa3o0paThCcsi B MOTUBAX KOH(IUKTA U HAWTU MpPHEMIIEMBIN Uil 00€UX CTOPOH
BapUaHT PUMUPEHHUS;
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- BBIICHUTD, KTO U3 YJIICHOB KOJUJICKTHBA SABJISICTCA aBTOPUTCTOM I KOH(I)JII/IKTyIOH_II/IX COTPYAHUKOB, U
IMONBITAaTBCA YEPE3 HETO BOSHeﬁCTBOBaTB Ha HUX.

8. [Ipoananu3upyiTe CUTyaIyIo U 1aliTe OTBET.

B TpynoBoii KOJIEKTUB, T€ CYLIECTBYET KOH(IMKT MEXKIY ABYMS TPYIIIAMU TI0 MOBOJXY BHEIPEHHS
HOBOTO CTWJISL PYKOBOJICTBA, IIPULIET HOBBII PYKOBOIUTEIb, IIPUIVIAILICHHBINA CO CTOPOHBI.

Kakum o6Opazom, mno Bamemy MHeHHio, emy Jydiie JeHCTBOBaTh, 4YTOOBI HOPMAIN30BaTh
IICUXOJIOTUYECKUI KJIMMAT B KOJUIEKTUBE?

- YCTQHOBHUTH TECHBIM KOHTAaKT CO CTOPOHHHMKAMHM HOBOBBEAECHUM M, HE IPUHMMAs BCEPbE3 JOBOJbI
IPUBEPKEHLIEB CTApOro CTWIA padOThl, BECTH PabOTy MO BHEAPEHHIO HOBLIECTB, BO3/AEHCTBYS Ha
HECOITIACHBIX CHJION CBOETO IIPUMEPA U IIPUMEPA IPYTHUX;

- MOMBITAThCS Pa3yOeUTh U MIPHUBIICYb HA CBOK CTOPOHY IPHUBEPKEHLEB MPEKHEr0 CTUIIA PadOTHI,
IIPOTUBHUKOB HOBALIMH, BO3JIEHCTBOBATh HA HUX apr'yMEHTaMH B IIPOLIECCE AUCKYCCHU;

- BbIOpaTh HauOojee aBTOPUTETHBIX WICHOB TPYIOBOIO KOJUIEKTHBA, NOPYYUTh MM pa3oOparbcsi B
CJIOXKMBILIEHUCS CUTyallMM M MPEUIOKUTh MEpPbl 110 €€ HOpMalM3allM, ONHPasCh HA IOIICPKKY
aJIMMHHCTpaLuH, Ipodcoro3a u T.11.;

- W3YYUTh MEPCHEKTHBBI Pa3BUTHS KOJUIEKTHBA, IIOCTABUTh I€pe] KOJUIEKTHBOM HOBBIE 3aJauu
COBMECTHOM TpPYIOBOM NEATEIBHOCTH, ONMPAsCh HA JIyYIIUE IOCTHKEHHS U TPYLOBBIE TPaIULUU
KOJUIEKTHBA, HE IIPOTUBOIIOCTABIISITH HOBOE CTAPOMY.

9. PyKOBOJCTBO MPUHSIJIO PEHICHHE BKIIOYUTH B CHUCTEMY MOTHBALUU MPEANPHUATHS MATSPHATHLHOES
noouipeHre paboTHUKOB. B 6a30BoM mepuoie YHUCICHHOCTh MEpPCOHAaa MPENNpHsITHs COCTaBUIIA
1250 4gen. B miaHOBOM Mepuoj€ HAMEYEHO YBEIUYUTh OOBEM BBITYCKAEeMOW TpOayKiuu Ha 6%,
donn 3apriatel Ha 5%, cpeaHION 3apmuiaty Ha 4%.

Omnpenenure MIaHOBYIO YHCIEHHOCTh MIEPCOHANIA.

10. BcnexctBue HETaTMBHOTO BIMSHHA KOH(IMKTa HAa OTHOLICHHWS B KOJUIGKTHBE OBLIO OTMEUEHO
YXYAILIEHHE MOPaIbHO-TICUXOJIOTMYECKOr0 KiMMara U yBEJIMYEHHE TEKy4eCTH IepcoHala OpraHu3aliH.
CpenHecrniucouHass 4MCIEHHOCTh paloTaromux Ha mnpeanpustuu - 2100 yen. B Teuenue roga
YBOJIEHO IO pa3HbIM npuurHaMm 250 yeln., B T.4. 10 JMYHOMY JKEJIAHUIO U 3a HapyuieHus 180 uern.
[Tpunsaro Ha padoty — 230 ygen. Paccunraiite k03PGUIIMEHTH TEKYYECTH ITEPCOHAA.

11. B cBs3u ¢ pacummpeHueM JesTeNbHOCTH (GUupMa, Cilienys KOHLIENIHMH ClEeHUaTu3upOBaHHOTO
o0y4eHus, npoBesa o0ydyeHue nepcoHana B koauuectse 10 gen.

Pacxonpl Ha o0O0ydyeHue OJHOTO CHeNHAIMCTa B O00JacTH MapKeTWHra — 2 ThIC. pYyo.
ITpoomKUTENTLHOCTD BIMSHUS IPOrpaMMbl 00Y4EHUsI Ha IPOU3BOJUTEIBHOCTD TPY/a COCTaBUIIA, 1O
IIpeIBApUTENIbHBIM pacyeTraM, 5 jeT. CTOMMOCTHasl OLlEHKAa PacX0KJIE€HUS B MPOU3BOJIUTEIBHOCTH
TpyZAa Jy4IIUX U CpeIHUX pabOTHUKOB B OTJeNle MapKeTHUHra cocraBmwia 3 Teic. py0. Paccuuraiite
3¢ (deKT BIUSHUSA IPOrpaMMbl 00YUEeHHsI Ha TOBBILIEHHE TPOU3BOIUTENBHOCTH TPy (B ThIC. pYO.).

12. Ha npeanpusitun 45 yen. HampaBuiau Ha oOydeHue. B Tom umcne 25 den. mo nporpamme 20
9acoB, CTOUMOCTh yaca — 850 py0. u 20 ven. mo nmporpamme 40 yacoB, cTouMOCTh yaca — 600 pyO.
Omnpenenure BEMUYUHY OOIIMX 3aTpaT Ha 00ydeHHE paOOTHUKOB B IIEJIOM (B THIC. PYO.).

13. [IpoaHanu3upyiTe CUTYalHIO U TalTe OTBET.

Bel Bemere oTOOp KaHIMIATOB HA BAaKaHTHYIO JODKHOCTH B Bamry ¢upmy. I[lpu pasroBope c
HEKOTOPBIMHU U3 HUX BBI BBISICHSIETE, YTO OHM HE UMEIOT CBOEH IIeJIbI0 MoJyueHue paboTel B Bamieit
opranuzanuu. Kakux kanaunatoB Bel otOepere i paboThl: T€X, KTO CTpEMHUTCA K paboTe MIMEHHO B
Bameit pupme, nnm Oyiere pyKoBOICTBOBATHCS KAKUMHU-JIHOO0 IPYTUMHU KPUTEPUSIMH?
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14. HoBblii paboTHuk Barero otnena MOCTOSHHO TOBOPUT O TOM, YTO OH BBINOJHSCT 3aJaHHUE,
MIOPYYEHHOE €My, HAMHOT'O JIy4llle ¥ ObICTpEe CBOEr0 KOJUIETH, ¢ KOTOPBIM COBMECTHO pabotaer. Ho Ha
JIeJie OKa3bIBACTCs, UTO 3TO HE TaK. Bbl mpuriamaere ero Ha Oecey ¥ TOBOPUTE:. ..

15. Bel HaxoauTech B moucke paboTel. Ha odepeqHoM KOHKYpCHOM 0TOOpe Bam mperyiararor 3amoiHuTh
ankery. B rpader «D.1.0.», «llom», «lIpodeccusi» Bol BrvichiBacTe CBOM JaHHBIC aBTOMATHYECKH, a BOT Hajl
rpadoii «llenp» Barma aBropydka «3amepnay. Chopmynupyiite 1enb Tak, yTo0sl Bel mponom otéop u
3aHTEpPEeCcOBaIN PabOTOAATEIS.

16. Bol — pykoBOAWTENb NPEANPUATHS pecTOpaHHO-rocTUHMYHOro OusHeca. Ceromnss Bam nenb
MIOCBSIIIIEH 0TOOPY KaH/IM/1aTa HAa BAKAHTHYO JI0JDKHOCTB. BBI TOJKHBI IPOBECTH cOOECeI0BaHKE C IBYMS
MPOLIECAIIMMIA BCE UCHbITaHUA IpeTeHAeHTamMu. [lepBblii KaHAMIAT NpPEABAPUTEIBHO IPHUCIAT CBOE
pe3toMe, a TAKIKE CONPOBOJIUTENBHOE IMChMO, XapaKTEPU3YIOIIEEe €ro KaK OTIMYHOTO CIELHMATUCTA U
4elloBeKa, KOTOPbI 3anHTEepecoBaH B paboTre MMeHHO B Bameil opranuzanuu. Bropoil mpereHaeHT
IPUHEC CBOE pE3IOME JIMYHO, B TOT MOMEHT, KOrja Havaics oTOop kaHaunmatoB. K tomy ke, Bl
3HaeTe, YTO OH OTJIMYHO paboTaer, Tak Kak Bam mpuxoaunock BMecTe ¢ HUM pabotath panee. Kak Bol
IIOCTPOUTE CTPYKTYPY COOECEAOBaHMS C KXKIBbIM KaHIUAaTOM U KOMY OTJaJAUTE MpeANouTeHrE?

17. Tlpoananu3upyiTe cienyromyo curyanuio. Kak TOIbKO pYKOBOAMTENb BBISBHII KaHaJIb
pacnpoCTpaHEHUsI CIyXOB B OpraHM3alliM, TO IIEPUOJUYECKHM C€aM OpraHU30BBIBAI YTEUKY
nHpOpMAIMK Yepe3 CeKpeTaps W y3HaBaJl O PEaKIMHM Ha HEe M0 KaHajiaM OOpaTHOM CBSI3U B ATOM
cucTeme, Iepes TeM Kak IpUHUMAaTh perieHue. Takum o0pa3oM, OH BBISIBIISI BO3MOXKHYIO PEAKIIHIO
coTpyaHuKoB. Eciu oHa okaspiBajiach OJIarONpHUSATHOW, OH BBINOJIHSJ HAaMEUEHHOE, €CIM HET -
3aHOBO OOAyMbIBAI IUIaH ACHCTBUI.

Kakoii BuJ1 KOMMYHUKalMH HCIIOJIb30BaJl PYKOBOJUTEND B JAHHOW CUTyaluu?

- ¢popManbHbBIC

- HeopMaIbHBIC.

18. IlpencraBpTe cebe, 4To oOCyXmaemasi mpodiieMa sSBHJIACh MPUYMHOM KOH(IIMKTA, BOSHUKIIETO
Mexny Bamu m BammMm kosteroil. Uepes HekoTopoe BpeMst Bbl moHsuM, 4TO paccmaTpuBaeMas
npo6sieMa He CTOJIb BaykHa Ui Bac, u Bl He XOTUTE TpaTUTh CUJIBI HA pEIIEHNE JaHHOW MPOOIeMBbI.
ITpu 3ToM mpoTHBONOIOXKHAsA cTopoHa (Bamr komnera) o0Gnagaer 3HaUMTENBHO OOJIBLIEH BIIACTBHIO.
Kakoii ctunb noBeaenus cienyer BblOpaTe BaM B janHOM cutyanuu?

19. TIlpoanammsupyiiTe cutyaumio. Bbl mnpeTeHayere Ha BakaHTHYIO JOJDKHOCTh. Bo Bpems
cobecenoBanusi Bac HeoxumanHo chpammBaroT: «Xoreauw Obl  Bbl 3aHATE MecTo Bamero
pykoBoauTensa?» Bbl MmoHMMaeTe, YTO HMHTEPBBIOEP XOUYET 3HATh, HACKOJIBKO BBl CKIOHHBI K
KOH(POHTAILlMM, HACKOJBKO Bbl uecTonmoOuMBBI M BBICOKOMEpHBL. Takke OH XO4YeT BBISCHUTD,
HAaCKOJIbKO BBl OpHEHTHPOBAHBI HAa TOCTUKEHUE LENIH.

Kak Bam cnenyer oTBETHTb, YTOOBI UMETH LIAHC MOJTYYUTh 3TO MecTO paboThl? BeiGepuTte Hanbomee
HOJIXOSIIUN OTBET.

- «Hert, uto Bbrl! S He nmpeTeH1y10 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy ObI 11 HET? MoO¥i OTIBIT ¥ 3HAHMSI BIIOJIHE TTO3BOJISIFOT MHE 3TOTO KEJIAThy.

- «Ecnu gepe3 HEKOTOpOE BpeMsl MOM PYKOBOJIUTEND IIOJIYYUT IOBBILICHUE, 51 HAIEIOCh BHECTHU B OTO
JIOCTaTOYHO BECOMBIM BKJIaA. S HILy PpYKOBOAMTENS, KOTOPBIA IOMOXET MHE pa3BUTh MOH
CIIOCOOHOCTH U BBIPACTU BMECTE C HUM.

- MlHo¥i BapumaHT.

20. [IpoaHanmu3upyiTe CUTYAIHIO.

Corpynuuk CrenanoB A.M. 3aHUMaeT psAAOBYIO JOJDKHOCTH B OJHOM M3 TOJpa3JesieHH

opranm3zanyu. IIpm 3TOM OH MNOCTOSHHO IOJYYaeT IPUIVIAMICHHUS HA HEJOCTYNHbIE JAPYTHM

COTPY/IHUKAaM BCTPEYH, COBEILAHUS Kak (OpPMaJbHOIO, TaK W HEPOPMAIbHOIO XapakTepa, UMeeT
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JOCTYT K HeOPMAITBHBIM UCTOYHUKAM HH(POPMAIUH, OTACIbHBIC BAKHBIC MOPYUYCHHS PYKOBOJICTBA.
[Ipu 3TOoM ypoBeHb OILIaThl €ro TpyAa CYIIECTBEHHO IMPEBBINIAET BO3HArpakaeHue 3a paboTy B
3aHMMAEMOM TOJKHOCTH.

K xakomy Buay kKapbepbl 0OTHOCUTCS Kapbepa CtenanoBa A.N.?

21. B pe3ynbTare HEOIArOMpPHUATHBIX (AKTOPOB MPOU3BOAUTEIBHOCTh TPY/Aa IEPCOHATa KOMITAHUH
«XXX» cHmsmnace ¢ 8900 py6. mo 8220 py6. BemeactBue 3TOro JeHekHas BBIpyYKa MpH
MOCTOSTHHOM YMCIICHHOCTH TIEPCOHANA 25 uell. yMeHbIINIach Ha TBIC. pYO.

22. B pe3ynbpTare CTUMYJIUPYIOIMIMX MEPONPUATUNA 00BEM MPOJak OpraHU3aIuy YBEIUYHICS Ha 575
TeIC. pyO. [IpHu ycnoBuu, 4TO 101 MPUOBUIM OT MPOJAX B JICHEXKHOW BBIpYUKe coctaBisier 12%,
MPUPOCT MPUOBUIN OT MPOJAXK COCTABUT TBIC. PYO.

23. B pectopane «XXX» Ha 1 py0. IeHE)KHOU BRIpYUKH Npuxoautcs B cpearem 0,14 py6. pacxomoB
Ha omuary Tpyaa. llpu oObeme aeHexHOM Bbipyukd 8250 Thic. pyO. pa3Mep oOImIaTel TpyJla
PaOOTHHKOB COCTABHII TBIC. PYO.

24. llpencraBbre cebe, yTo BBl - pykoBoauTenb moapaszieneHuss U Bam HyxHO mogoOparth
HauOonee 3 PeKTUBHBIC CPEICTBA BO3JCHCTBHUS HA TPEX MOAYNHECHHBIX.

1)Huxomaii MBaHoBu4, 54 roma. JKeHar, UuMeeT B3pOCIBIX CHIHOBEH, CTapmiuii paboraer B OaHKe,
MJIAJIINAN 3aKaHYMBAET B 3TOM roly yHuBepcurer. Hukoiaii IBaHOBUY - OTVIMYHBIN CHELUAIUCT, K
HEMY 4acTo 0o0pallarTcs 32 COBETOM JIpyrue coTpyaHuku. OH OYeHb CIOKOMHBIN, MSATKUI 4elloBeK.
Urto Bac BoiHyeT - 3TO €ro 00MIYMBOCTD U JKEJIAHUE HACTOSATH HAa CBOEH MPaBOTE.

2)Anekceii, 24 rona, Xoio0cT. MoOJIOJON CIEIUANIKNCT, TaJaHTIUBBIA, aMOMIIMO3HBIA. MHOrma He
pPacCUHMTHIBACT CBOU CHIIBI, Oepsi Ha ceOs CIMIIKOM TPYIHBIC 33Ja4d, W3-32 Yer0 OBIBAIOT CPBIBBI
CPOKOB BBITIOJTHEHHSI padOT U KOH(MIUKTHI C JPYTUMH COTPYIHUKAMHU.

3)Oxkcana, 22 rona, 3aMy»XeM, UMEET MaJleHbKOro pedeHka. C peOEHKOM CUAMT NMPUXOIALIAs HAHSL.
OxkcaHa - XOpOIIHi ceKpeTapb, OHA UCIOIHUTENbHA, ToOpocoBecTHA. COTPYAHUKU CUUTAIOT, YTO HA
HEEe MOXHO TOJIOXKHUThCA. He Tak JaBHO el MpeioxKuiau NMepeiTH B OTAE] MapKeTHHTa ¢ Oojee
BBICOKMM OKJIaJIOM, HO OHa OTKa3aJ1ach, IOTOMY YTO TaM MPUIIJIOCH OBl PETYISIPHO 3aJEPKUBATHCS
Ha paboTe, a ITOTO JIeJaTh OHA HE MOXKET HU3-3a peOeHKa.

Uro, mo Bamemy MHEHHMIO, MOXKET KOMIIEHCHPOBaTb HEIOCTAaTOUHBI YPOBEHb OIUIaThl TpyJda s
Hukonas VBanoBuya, s Anekcest u Oxcanbl? Beibepute U3 CIiMcKa 10 JIBa CaMbIX 3HAUUMBIX (haKTopa
JUISL K@KJOTO COTPYIHHMKA: XOPOUIHMA KIIMMAT B KOJUJIEKTHBE; THOKUI rpadmk paboThl; BO3MOXKHOCTU
JUIE TIPOSIBJICHUS. MHUIIMATHBBI M CAMOCTOSATENBHOCTH, pa3BUTHE MPOGHECCHOHATHFHOM Kapbephl;
CIpaBeIMBast OIIEHKa TPYAOBOT0 BKJIa/1a; YBEPEHHOCTh B 3aBTPAILIHEM JIHE.

25. Jlns TOOIIpeHHss COTPYIHMKOB PYKOBOJACTBO pecTopaHa «XXX» MNpHUHATIO peleHue o006
yBenMueHuu ¢GoHaa ormaarsl Tpyna ¢ 1230 teic. py6. Ha 11%. K moouipenuto npencraBieHsl 9 yen.
JlonoJTHUTENbHBIE BBIIIATHI HA KaX/10T0 COTPYTHUKA COCTABUIH TBIC. pYO0.

26. B pectopane «XXX» BO3HUKIN KOH(IMKTHBIE B3aMMOOTHOIICHUS MEXAYy paOOTHUKAaMU OT/eNa
o paboTe ¢ KIMEHTAaMH U CIYXObl JOCTaBKU. YCTaHOBHUTE IOCIIENOBATEIHLHOCTh MPOLETYPHI
paspelnieHns KOHQJIUKTHON CUTYallUu:

| ycraHOBIIEHHE 1ENIH — COTJIaCOBAHUE MOXKEITAHUI KIIMEHTOB O BPEMEHU JTOCTABKH 3aKa30B C
HE00XO0AMMOCTBIO PALMOHANN3ALINY IBUKEHUS TPAHCTIOPTa (GUPMBI

2 ompeneneHre OTpaHMUYEHHI MO YCIOBUAM JOCTAaBKH (BpeMs JOCTaBKM MO yacaMm U JHSIM
HEZeNH, IEPUOINYHOCTD JOCTaBKH, HHTEPBaJ 3aB03a, YaCTOTA JABM)KEHNS)

3 ycTaHOBJEHHME KpUTEpPHEB OLEHKU paboThl (YIOBIETBOPEHHOCTh IOKYyMarTesei,
MaTepHalibHbIE 3aTPaThl, Y0BIETBOPEHHOCTH IEpCOHaa U Jp.)

4 BbIpaOOTKa aJbTEPHATHBHBIX BAapHAHTOB PEIICHUS MPOOJIEMBbI, BHIOOP ONTUMAJILHOTO W3
HUX.
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27. IIpopaboTaB B KOMITAaHWH TPH TOJa, BBl PEIIWIN MEPEUTH B APYTYI0 (HUPMY, YTOOBI IBUTATHCS
BBEpX 10 KapeepHoil JectHune. CIyXM O TMEperoBopax ¢ HOBBIM pabOTOJATENEM YXKe
pacrpoCTpaHWINCh HA BallleM pabovyeM MecTe.

Kax Bol nmoctynure?

- coobmuTe 00 yX0JIe KOJIeraM, HaJiesich Ha IMOBBIIICHHE;

- COOOLIUTE PYKOBOJUTEIIO M MPOJOKUTH paboTaTh Kak Mpexe;

- CKOHIICHTPHUPYETECh HAa HOBOW JOJDKHOCTH, YIIENSIS TEKYITUM 3aJIJaHHsIM MEHbBIIIE BPEMEHH U CHIT;

- HUKOMY H€ COO6HII/IT6 00 YXOJ€E, ITOKAa HE HAITMIIUTE 3asBJIICHUC 00 YBOJIbHCHHUH.

28. B otniene, KOTOPBIM Bbl PYKOBOJUTE, BBEICHA CHCTEMa IIPEMUPOBAHUS 3a I1€PEBLINOIHEHNE
IUTaHa MPOJIAXK. B TekymieM mMecsiie pyKoBOACTBO KOMIIAHUH OOBSBUIIO O HEJOCTATKE CPEJICTB Ha
BbIIIaTy O0HYCOB. COTPYAHMKH OTJIeIa MOJABIIEHbBI, IPOJAXKH CHU3WIUCH, B Ohrce HapsKeHHAs!
obcranoBka. [TomuyMHEHHBIE OTKPBITO BO3MYILIAIOTCS OTCYTCTBUEM MIPEMHUHU.

OneHuTe NpenIokKeHHbIe BapUaHThl IeHCTBUM, yKaxuTe HarOoee 3¢ (eKTUBHBIN OTBET U Hanboee
Hed(PPEKTUBHBIN OTBET:

Beipaszute Hen0BOJIBCTBO PyKOBOACTBY KOMIIAHMH.

Ckaxkere COTpYJHHKAM, YTO IOHUMAETE UX, HO UM MPUAETCI CMUPUTHCS C CUTYyalluEH.
IToGnarogapute MoJUMHEHHBIX 3a paboTy, HoobelaeTe, 4YTo npemMust OyJeT BbljlaueHa, Korjaa
MOSIBSITCS IEHBIH.

OTKpBITO BBIPA3UTE HETaTUBHOE OTHOLIEHUE K PYKOBO/CTBY KOMIIAHUU IIPU COTPYIHUKAX.
Ckaxxere, 4TO [MOJAYMHEHHbIE HEOIArOJapHbl, YKaXKEeTe Ha OLINOKU.

29. A. Mopura, OCHOBaTElIb KOPIOpAaIMK SONny, HA3bIBACT CICAYIONIME OCOOCHHOCTH SITOHCKOM
MOJIeTIM MOTUBalUU: «MBI CUMTAEM HEILEeNeCOOOpPa3HbIM M HEHY)KHBIM CIIUIIKOM YacTO OMPENENsTh
KpYr OOS3aHHOCTEH KaXJOro pa0OTHHKA IMOTOMY, YTO BCEX yd4aT ICWCTBOBAaTh, KaK B CEMbE, B
KOTOpPOM KaXIblil TOTOB JIenaTh TO, YTO B JAaHHBI MOMEHT HeoOxomumo. Ecnm rae-to gomyiieH
Opax, TO CYMTAETCS AYPHBIM TOHOM, €CJIM YIPABJISIOMNN HAYHET BBIICHATH, KTO JOIYCTHII OIIHOKY.
Msbl nmpeanouuTaeM, Mpexae Bcero, 3a00THTbcs 00 aTMocdepe Ha HaMIMX 3aBOZAX, O CO3AAHUU
KOoMQopTadeTbHOM, MTPOCTON U MPUITHOU padodeil 0OCTaHOBKH, YTO, KAK MBIl CUATAEM, OKa3bIBAET
IIPSIMOE BO3/EICTBUE HAa KAYECTBO MPOLYKIIHH. ..

BeI cornacHbl ¢ MHeHHEM A.Mopurta? ApryMeHTUpYyHTE CBOE MHEHHUE.

30. Ha psime npeanpustuii cTaparoTcsl ceNaTh TaK, YTOOBI KOMaH/0i, OTBETCTBEHHOW 3a Oymyiiee
NpeanpusATHs, YyBCTBOBAJIO ce0sl HE TOJIKO BBICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBome «Anmasy,
HanpuMmep, NpUuayMail Takyro Belllb, Kak «koMaHaa 500» — 3to 500 kanpoBbIX paOOTHUKOB, AJIMTA
OpenpusATHs, KOTOpas HHM HpPU KakuX OOCTOATENbCTBaX HE OyJeT COKpallaTbCs. Y YJIEHOB
«KOMaHABI» Oyner Oojiee BBICOKAs 3apIuiaTa, JOMOJIHUTEIbHBIE COIMAIbHBIE JIBTOTHI, CBOSI (hopma
CIELIOBOK M YJOCTOBEPEHUH-NIPOMYCKOB. A yXe BOKPYT 3JMThl OyayT HaOUpaThCsl «HAEMHBIE»
pabOTHUKKM W TPOCThIE pabodre, W WHXKEHEPHI, YHCICHHOCTh KOTOPHIX OyIET peryaupoBaTbCs B
3aBHCUMOCTH OT 3arpy3ku mpeanpustus. Tex u3 «HaeMHbIX», KTO OyJIeT 3TOro 3aciyXHBaTb, CO
BpPEMEHEM IIEPEBEAYT B «KOMAHIY».

OneHuTe NpeuMyIecTBa BBEACHHMS CUCTEMBI (DOPMHUPOBaHHS KaapoBoro siapa kommaHuu. Kak
MOJKHO YCOBEPIIICHCTBOBATh MPHUBEICHHYIO CUCTEMY COXpaHEHHUs KapoBoro siapa npeanpustis? [1o
KaKUM KPUTEPHSIM BbI Obl IPEJIOKUIN IPOU3BOIUTH OTOOP B «KoMaHIy S00»?

Tunoesie keiicol K 3auemy.

Keiic. YEJTOBEYECKHNM KATIUTAJI M TOKA3ATEJN D®OEKTUBHOCTH

Jlanexo He BCce PYKOBOJMTEINHN CBI3bIBAIOT HAIPSIMYIO MTOKa3aTelu 3 PEeKTUBHOCTU paboThI

OpTaHM3alMU C MMOKa3aTeJsiMH GopMUPOBAHUS U PAa3BUTHUS YeloBedecKoro kanutana. [Ipu

3TOM 3a4acTYyI0 HEJOOLIEHUBAIOTCS MMOKAa3aTelH BOBJICUEHHOCTH U MOTUBAIIUU COTPYIHUKOB
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OpTraHu3aliu, YIOBICTBOPECHHOCTH UX ONIATON TpyJa, NEPCIEKTUBAMU PAa3BUTUSI U
KapbepHOTro pOCTa B OpraHU3alHU.

B To Bpems kak K MpOrpecCMBHBIM MEHEIKE€paM B IOCIEHEE BPEeMs BCE yalle MPUXOJUT
IIOHUMAHHUE TOr0, YTO BAXKHO BHHMMATEJIbHO" OTHOCUTHCS HE TOJBKO K "BHEHNIHUM KiIHEHTam"
MOKYIATENsIM TPOAYKIMU U TMOTPeOUTENssM yCIyr KOMIaHWU. He MeHbIero BHUMaHUS
3aClly’)KMBAaIOT CBOM COOCTBEHHbIE PAOOTHHKHU (MX HMPHUHATO OTHOCUTH K KaTerOpHH '"BHYTPEHHHX
KJIMEHTOB" opraHuzainuu). B mociienHee BpeMs [10Ka3aHO, 4YTO TOJBKO '"YJIOBJIETBOpPEHHBIE",
"cyactinuBbie" paOOTHUKU CIIOCOOHBI MMPOU3BECTU TOBAP WJIM OKAa3aTh YCIYTY BBHICOKOTO KauecTBa.
[TeuaTs HEIOBOJILCTBA HA JIMIE PAOOTHUKA, €TO THETYIIEEC BHYTPEHHEE COCTOSIHHE, TOMBICIBI O
nepexojie B APYr'yl0 OpraHu3aliio HEMPEeMEHHO CKaXyTcs Ha pe3yibTarax ero padoTrsl. Oco0eHHO
3TO KacaeTcsi TeX pab0OTHHUKOB, KOTOPBIE HEMOCPEACTBEHHO KOHTAKTHPYET C TapTHEpaMHu,
MOKyHaTeNSIMU ¥ KJIMEHTaMH TaHHOW OpraHU3alliH.

CymecTByeT psji HUCCIEAOBaHUM, MOKA3bIBAIOIINX KAaK OTHOIICHUE K (OPMUPOBAHUIO U
Pa3BUTHIO 4YEJIOBEUECKOro0 KaluTajga oOpraHu3alud, YyJIOBJIETBOPEHHOCTh €€ pabOTHUKOB
CKa3bIBAIOTCA HAa SKOHOMMYECKUX IOKazaTessix. Hampumep, crnenuaiuctsl B 00JaCTH MapKETUHTa
BBISIBUIIM TPSAMYIO KOPPEISIUOHHYIO 3aBHCUMOCTh MEXJAY CTEHEHbIO YIOBIETBOPEHHOCTH H
JOSIILHOCTH PAaOOTHHMKOB cucTeMbl oTenedi Radisson SAS u creneHbpi0 YAOBICTBOPEHHOCTH
KJIMEHTOB - MOTpeOuTeNnel ux yciyr, a, cIeAoBaTeIbHO, 1 YPOBHEM HMPHOBUIH U PEeHTA0EIbHOCTH
paboThI OpraHu3aIuu.

[IpencTaBisitioT TakKe MHTEpEC pe3yibTaThl uccieqoBanus, nposeaennoro D. Kravetz
Ha aMepuKaHCKUX npennpusatusx. B cepenune 90-X romoB OH MPEIIOKUIT TaK HA3bIBAEMBIM
"ungexc nporpeccuBaoctu" (HR Progressiveness Index) ¢ Tem, 4To0Obl OLIEHUTH IPOTPECCHBHOCTh
ynpasienuss onemu.  JI.  KpaBeTc mpoBen  MOUCTUHE  KOMILIEKCHOE MHOTOCTOPOHHEE
uccinenoBanue. [Ipeanoxenne NpuHITh ydyacTue B oOciemoBaHuu noctynuio 500 kpymnHelmmm
aMEpUKAHCKUM opraHu3anusM. [IpuHars ydactue B oOcienoBaHuu corjacuiuch 150 KoMmaHui.
Hccnenoanue 3atparuBano 6osnee 50 oOnacTedt UX ympaBiIE€HUYECKON NEATENbHOCTH M MPAKTUKHU
YIPABJICHUS YEJIOBEUECKUM KAIUTAJIOM.

Cpenu HuX:

KOpIOpaTHUBHAS KYJIbTYPa;

MPOTPECCUBHOCThH B3aMMO/ICHCTBUS BHYTPU OpPraHU3alllH;
MpuBJIeUeHNE paOOTHUKOB K yIPABJICHUIO;

oOydeHne pabOTHUKOB U UX KapbepHBI pOCT;
YIOBJIIETBOPEHHOCTh pa0OTHUKOB;

CIIPaBEUIMBOCTh OLIEHKU U TTOOUIPEHUS

OooOoogo

Ha ocHoBe crieninanbHO pa3paOOTaHHOM JJIs STUX 1IeJIe CUCTeMbl OATIbHOM OLIEHKU OBLITU
paccunTaHbl "WHIEKCHI MPOTPECCUBHOCTH" MO Kaxkaoh u3 150 oOcnemoBaHHBIX OpTraHU3aUM.
Cpenu Tex opraHu3anuid, y KOTOPBIX ITOT HHIEKC OKa3alcs CaMbIM BBICOKMM, OBLIM TakHe
BCEMHUPHO M3BECTHBIC KOMIIAHUU Kak, Hanpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak 0o0mIas OIEeHKa MPOTPECCUBHOCTH YIPABICHUS YETOBEYECKUM KalUTaIOM
Obuta 3aBepuieHa, Jl. KpaBeTc cpaBHUI moydeHHBbIE MOKa3aTeau ¢ GMHAHCOBBIMH MOKa3aTeIsIMU
paboTHl ITUX OpTraHU3aUN, OMYyOJIMKOBAaHHBIMU B HMX €XETOJIHBIX (pMHAHCOBBIX oTuerax. [lo
pe3ynbTataM 3a TMSATWICTHUW Tepuoj paboThl ATHX OpPraHU3allMii OTMeYajaach BBICOKAs
KOPPETSIMOHHAST 3aBHCHUMOCTh MEXAY "MHAEKCOM TPOTPECCUBHOCTU" U (PUHAHCOBBIMU
MoKas3aTesiIMU UX paboThl, 0COOCHHO, TAKUMH KaK MPUOBLIb U TOXObI HA aKIIHIO.

Takum 00pa3oM, NPOTPecCHUBHOCTH (GOPM U METOJOB YIPABICHHUS YEIOBEYECKUM
KaluTajaoM, YMEHHE aHAJIU3UPOBATh M MPOTHO3UPOBATH MOCIEACTBUS, MPUHUMAEMBIX B ITOM
00JacTH ympaBlIeHYECKHUX PEIICHU CTAHOBUTCS Bce 00Jiee CyIeCTBEHHBIM (PaKTOPOM YCIIEUTHOM
XO3IHUCTBEHHOU NEeATEIILHOCTH OpraHu3alnH, ee (buHaHCOBOM CcTaOMIIBHOCTH "
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE.
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Bomnpocs! st 06cyxaeHus.
1. Kak Op1 Bbl omeHw m 1o mnATHOAUIBHOW CHCTEME IOKa3aTeldb MPOrPECCUBHOCTH

YIPAaBJICHUS YEIOBEYECKUM KallUTAJIOM Ha POCCUICKUX NMPEANPUATUAX ?

2. Aprymentupyiite Baury nosunuto. [IpuBenure KOHKpeTHbIE IPUMEPHI U3 MPAKTUKH PabOThHI

OpraHu3aIuu.
3. Yto, Ha Bam B3ris1, He0OX0IMMO B IEPBYIO 04Yepe/lb CACNIaTh IS TTOBBIIICHUS
MIPOTPECCUBHOCTH YIIPABIICHUS YEJIOBEYECKUM KAITUTAIIOM?

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.

2.

Uto mnoHWMaeTcs TMOJl CTPATETMYECKUM  YIPaBICHUEM  YEJIOBEUECKUM
KaruTajaoM?

B uem 3akmrouaercss CyHIHOCTh CTpaTeTMM W TOJUTHKUA  YNPABJICHUS
YeJIOBEYCCKUM KalTUTaJIoM?

KakoBbl CTpYKTypHBIE 3JIEMEHTHI U 3Tanbl pa3padOTKU CTPATETUU YNPABICHUS
YeJI0BEYECKUM KalUTAJIOM OpraHu3aiuu?

KakoBa B3auMOCBsI3b 00IIIel CTpaTeruy OpraHU3auy U CTPATETUH yIPaBICHUS
KanmuTajiom?

Kakne knaccudukanum crpateruii ynpaBieHUs 4eJ0BEYSCKUM KamuTaioM Bam
U3BECTHHI?

Ipumepvl munoewvix 3a0anuil 0,11 KOHMPOAbHOU pAdoOmbl:

1.

2.

CBs13b cTpaTeruu yrpaBjieHUsl YEIOBEUECKUM KallUTajJIOM OPraHU3aluu ¢ 001en
CTpaTeruer OpraHu3aluu.
OCHOBHBIE IPUHIUIIBI IPOBENECHUS aTTECTALIMU IEPCOHAIIA.

Temamuka ZPYRRNOBBIX NPOCKM OB

1. OcoOEHHOCTH WHBECTULIMM B YEJIOBEUYECKUM KalWTall B YCIOBHUAX
1U(HPOBOI SKOHOMHUKH.

2. TIpoGneMbl pa3BUTHUSI YEIOBEYSCKOrO KaluTaja OpraHU3aIlliyd Majoro
Ou3Heca.

3. Bousame wHBeCTHIIMA B 3/ApaBoOXpaHeHHWEe Ha  (HOpPMHUPOBAHHE
YeJI0BEUECKOro KamuTara.

4, CouualibHbIe MeIHWa KaK HWHHOBAIMOHHBIM HMHCTPYMEHT YIIPABIICHHS
YEeJI0BEUECKUM KalTUTaJIOM.

5. JluarHocTHka COCTOSTHUS YEI0OBEYECKOr0 KamuTana OpraHu3aluu.

Tunoegwie keiicol:

Keiic. YEJOBEYECKHNN KATIUTAJI M TOKA3ATEJN DY®OEKTUBHOCTH

Jlanexo He Bce PYKOBOJMTEINHN CBI3BIBAIOT HAIPSIMYIO MTOKa3aTenu 3 PEeKTUBHOCTU paboThI
OpTraHM3alMU C MMOKa3aTelsiMu GOopMUPOBAHUS U PAa3BUTHUS YeloBedecKoro kanutana. [Ipu
3TOM 3a4acTYI0 HEJOOLEHUBAIOTCS MOKA3aTeIM BOBJICUEHHOCTH U MOTUBAI[UU COTPYAHUKOB
Opra’Hu3alMu, yJOBIETBOPEHHOCTH UX OMJIATON TpyJa, NEpPCIEKTUBAMU PAa3BUTUS U
KapbepHOr0 POCTAa B OPraHU3aLUU.

B 10 BpCMA KaK K IMPOTPECCUBHBIM MCHCIKEPAM B IMOCIICAHCC BPEMs BCC YalllC MPUXOIUT

MOHMMAaHWE TOTO, YTO Ba)KHO BHHMMATEIBHO'" OTHOCHTHCI HE TOJHKO K "BHENIHWM KiIHeHTaM' -
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MOKYIMAaTeNsIM TPOAYKIHMU U TMOTpPeOUTeNnssM yCIyr KOMIaHWU. He MeHbIero BHUMaHUS
3aCly’)KMBAaIOT CBOM COOCTBEHHbIE PAaOOTHHKHU (MX HMPHUHSITO OTHOCHUTH K KaTerOpHH ''BHYTPEHHHX
KJIMEHTOB" opraHuzanuu). B mocienaHee Bpemsi J0Ka3aHO, 4YTO TOJBKO "YIOBJIETBOpPEHHBIE",
"cyactinuBbie" paOOTHUKU CIIOCOOHBI MMPOU3BECTU TOBAP WJIM OKAa3aTh YCIYTY BBHICOKOTO KauecTBa.
IleyaTtp HEIOBOJIBCTBA HA JUIlE pabOOTHHKA, €TO THETYIIEe BHYTPEHHEE COCTOSHUE, TOMBICIBI O
nepexojie B APYr'yl0 OpraHu3aliio HEMPEeMEHHO CKaXKyTCs Ha pe3ylibTarax ero pabotsl. OcoOeHHO
3TO KacaeTcsi TeX pabdOTHUKOB, KOTOPHIE HEMOCPEICTBEHHO KOHTAKTHPYET C TapTHEPAaMH,
MOKyHaTeJSIMU ¥ KJIMEHTaMH TaHHOW OpraHU3alliH.

CymecTByeT psiJi MCCIEAOBAaHUMN, MOKAa3bIBAIOIIMX KaK OTHOIICHHWE K (POPMHPOBAHHIO U
Pa3BUTHIO YEJIOBEUECKOr0 KalWTaja OpraHU3alluM, YAOBIETBOPEHHOCTh €€ pPabOTHUKOB
CKa3bIBalOTCA HA 3KOHOMUYECKMX IoKa3aTensx. Hanpumep, cnenuanuctsl B 0071aCTH MapKETHUHIa
BBISIBWIIM TPSAMYIO KOPPEISIUOHHYIO 3aBUCUMOCTb MEXJIY CTEHEHbIO YJIOBIETBOPEHHOCTH H
JOSIILHOCTH PaOOTHUKOB cucTembl oTeneid Radisson SAS u creneHbpl0 YAOBIECTBOPEHHOCTH
KJIMEHTOB - MOTpeOuTeNei ux yciyr, a, caeAoBaTeIbHO, 1 YPOBHEM HPHUOBUIM U PEHTA0EIbHOCTH
paboThI OpraHu3aIuu.

[IpencTaBisiioT TakKe MHTEpEC pe3yibTaThl UccieqoBaHus, nposeaeHnoro D. Kravetz
Ha aMEepUKaHCKUX mpeanpusatusx. B cepenune 90-X rogoB OH MPemIOKHI TaK Ha3bIBACMBIi
"ungexc nporpeccuBaoctu" (HR Progressiveness Index) ¢ Tem, 4ToObl OLIEHUTH MPOTPECCHBHOCTh
yopasinenuss soabmu. J.  KpaBerc nmnpoBen NOMCTHHE  KOMILJIEKCHOE MHOIOCTOPOHHEE
uccienoBanue. [Ipemioxenue npuHsITh ydyactue B oOciegoBanuu noctynuio 500 kpynmHeHmum
aMEpUKAaHCKUM opraHu3anusiM. [IpuHars ydactue B oOcienoBaHuu corjacuiuch 150 KoMmaHui.
Hccnenoanue 3atparuBano Oosnee 50 oOnacTedl UX ympaBiIE€HUYECKON NEATENbHOCTH M MPAKTUKU
yIpaBJICHUS YEIOBEUECKUM KAaIIUTaJIOM.

Cpenu HuX:

KOPIIOpaTHBHAS KYJIbTYpa;

MPOrPECCUBHOCTh B3aMMOJICHCTBUS BHYTPU OpraHU3aIlIH;
IpUBJIEUYEHUE PAOOTHUKOB K YIIPABICHUIO;

oOydeHne pabOTHUKOB U UX KapbepHBIH poOCT;
YIOBJIETBOPEHHOCTh PAOOTHHUKOB;

CIIPaBEIJTMBOCTD OIICHKHU M MOOIIPEHHUS

OooOoogo

Ha ocHoBe crieninaibHO pazpaOOTaHHOM sl ATUX 1eNel CHCTEMbI OalIbHOM OLIEHKU OBLITH
paccuuTaHbl "WHIEKCHI MPOTPECCUBHOCTH" MO Kaxaoh u3 150 oOcnemoBaHHBIX OpTraHU3aUM.
Cpenu Tex opraHu3anui, y KOTOPBIX ITOT HHIEKC OKa3alcs CaMbIM BBICOKMM, OBLIM TakHe
BCEMHUPHO M3BECTHBIC KOMIIAHUU Kak, Harpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak 001Ias OIEeHKAa MPOTPECCUBHOCTH YIPABICHUS YETOBEYECKUM KamUTaIOM
Obuta 3aBepuieHa, J. KpaBeTc cpaBHUI moydeHHBIE MOKa3aTeau ¢ GMHAHCOBBIMH TOKa3aTelIsIMU
paboTHl 3TUX OpTraHU3aIUl, OMyOJIMKOBAaHHBIMU B HMX €XETOJIHBIX (pMHAaHCOBBIX oTuerax. [lo
pe3yibTataM 3a TMATWIETHUM Tepuos paldoThl ATHUX OpraHu3aluil OTMeuaaach BBICOKAs
KOPPETSIMOHHAS 3aBHUCHUMOCTh MeEXAY "HHAEKCOM TPOTPECCUBHOCTU" U (PUHAHCOBBIMU
nmokas3aTeisiMu UuX paboThl, 0COOCHHO, TAKUMH KaK MPUOBLIb U JOXObl HA aKIIHIO.

Takum 00pa3oM, NPOTPEeCcCHUBHOCTH (GOPM U METOJOB YIPABICHHUS YEIOBEYECKUM
KaluTajaoM, YMEHHE aHAJIM3UPOBATh M MPOTHO3UPOBATH MOCIEACTBUS, MPUHUMAEMBIX B OITOM
00JacTH ympaBlIeHYECKHUX PEIICHUI CTAaHOBUTCS Bce 0oJiee CYyIeCTBEHHBIM (PaKTOPOM YCIEUTHOM
XO3IHACTBEHHOU NEeATEIILHOCTH OpraHu3alnH, ee (buHaHCOBOM CcTaOMIIBHOCTH "
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE.

Bormpocs! 1i1st 00CcyxeHus.

1. Kak Obl Bbl oneHwIM mno mnOATHOATUIBHOW CHCTEME TIOKazaTelb MPOTPECCUBHOCTH
YIPaBJIEHUS YEJIOBEYECKUM KAIUTAIIOM HA POCCUMCKUX MPEATNPUITUAX ?

2. Aprymentupyiite Bamry nosurnuto. [IpuBenure KOHKpETHBIE IPUMEPHI U3 MPAKTUKH pabOThHI
OpraHu3anui.
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3. Yto, Ha Bam B3rusia, He0OOX0AMMO B IEPBYIO OYEpeab CAENATh /A MOBBIIICHHS
IIPOrPECCUBHOCTY YIPABJICHUS YEJI0BEYECKUM KAIUTAIOM?

TunoBasi CTPyYKTypa 3a4eTHOI0 3aJaHUS

3AYETHOE 3AJJAHUE Ne
10 TUCHMIJIMHE «YpaB/IeHHe YeJI0BeYeCKHM KaNuTAJI0M»
1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3ananue Ne 1.

IToxa3zaTenn u KPUTCPHUH OLICHUBAHUA IVIAHUPYEMBIX PE3YyJIbTaTOB O0CBOCHUSA
KOMHeTeHIIl/Iﬁ H pe3yJabTaToB oﬁyqennﬂ, ImKaJa oncHUBaHHUA

Tabmuua 5
Ilxaja oueHNBAHUA ®opmupyemble| HHaukaTop Kpurtepun YpoBeHb ocBOCHHS
KOMINETEHINH | JOCTHKEHHUSI OlIeHUBAHMA KOMIeTeHIHii
KOMIIETeHLIMH
85— «324TEHO» YK-3. YK-3.1. 3HaeT BEPHO U B IpoaBunyTHI
100 CriocobeH IlonnMaer  [moJjHOM o0beme:
0aJL10B OCYUICCTBIIATH OCHOBHBIC OCHOBHBIC IIPHUHITUIIBL
coLuanbHOe aCIeKThl [ METOABI YIPABJICHUS
B3aUMOJIEHCTBUEMEKIMYHOCTHBIXMEJIOBEIECKUMHU
u U TPYMIOBBIX [pecypcamu JUis
PCAIN30BbBIBATH KOMMyHI/IKaHI/Iﬁ OopraHusanuu
CBOIO POJIb B rpymnIoBoil paboTsI;
KOMaH[e OCHOBHBIE MOJIEITU
KOMaHZI000pa30BaHuUs
1 TEXHOJIOTUH
b dexTuBHOMN
KOMMYHUKAIIUA B
KOMaH/Ie
'Ymeer BepHO U B
MOJHOM 00beMe:
OTIPEIETISATH CBOIO
[POJIb B KOMaH/E,
CTaBUTh LIEIH U
(hopMynHpoBaThH
3agadu, CBI3aHHBIE C
ee pean3aluei.
YK-3.2. 3HaeT BEpHO U B
IIpumender [moHOM o0BeMe:
METO/IbI OCHOBHBIE METO/IBI
KOMaHJHOTO |aHAJIN3a TPYIIIOBOIO
B3aMMOJCHCTBUSIB3aNMO ICHCTBHS,

METOJIbI aHAJIN3a
KOMaH/IHBIX poJiei
'YMeeT BepHO U B
MOJIHOM 00beMe:
[IPOEKTUPOBATh H
OpTraHH30BBIBATh

KOMAaHJIHYIO paboTy;
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OIIPEACIATh U
KOPPEKTUPOBATh
KOMaH/THBIC POJIH;
OIIPEACIATh
MOTPeOHOCTH
[Y4ACTHUKOB KOMaHIbI
B OBJIaZICHUH HOBBIMH
BHAHUSMH U
YMEHUSIMU

VK-6.
Cnocoben
YIIPaBIATH

CBOHUM
BpEMEHEM,

BBICTPaWBaTh U
pean30BbIBATh
TPAEKTOPHIO
CaMOpPa3BUTUSA
Ha OCHOBE
MPHUHIIUIIOB
o0Opa3oBaHUs B
TCUCHHUE Bceit

YK-6.2.
BeicTpauBaer u
peanusyer
MEPCOHAIBHYIO
TPACKTOPHIO
HENpepbIBHOTO
00pazoBaHus U
CaMOpa3BUTHUS
Ha €ro OCHOBE

3HaeT BEPHO U B
MOJTHOM O0beMe:
coliepKaHue U
TPHHIHITEL
CaMOOpTaHU3aluy 1
CaMOpa3BUTHSI,;

CBOU JINYHOCTHBIC
OCOOCHHOCTH U
BO3MOKHOCTHU B
KOHTEKCTE
caMo00pa30BaHMS;
3HaeT cOBpeMEHHbIE
TPEHAbI PBIHKA TPYIA,

SKM3HA a4 TaK)Ke OCHOBBI
KapbepHOTO pOCTa B
CBOCH
poheCCUOHATBHOMN
EeATENFHOCTH
70 -84 «3aYTEHO» VK-3. VK-3.1. 3naer ¢ IToBbIMIEHHBIH
0aJL10B Cnocoben I[loHumMaer |He3HAYMTEJIbLHBLIMH
OCYIIECTBIIATh OCHOBHEIE  [3aMEYaHHSAMMU:
COIIMAJILHOE aCIIEKTHI OCHOBHBIC TTPUHIHIIBI
BSaHMOHeﬁCTBHeMe)KJII/I‘IHOCTHLIXI/I METOAbI praBHeHI/IH
nu nu prHHOBBIX ICJIOBCUYCCKUMU
peaM30BbIBATh | KOMMYHHUKAIHIA [pecypcaMu JUist
CBOIO POJIb B OpraHuszaruu
KOMaH7Ie rpynIoBoii paboThr;

OCHOBHBIE MOJICIH
KOMaH000pa30BaHuS
1 TCXHOJIOTUH

b dexkTuBHOMN
KOMMYHHKAIIHH B
KOMaH/Ie

YMmeer ¢
He3HAYUTEILHBIMHI
3aMeYaHNuSMM:
OTIPEIEIIATH CBOIO
[pOJIb B KOMaHJIE,
CTaBUThH LIEIH U
(hopMyTHpOBaTh
Bajauu, CBSI3aHHBIC C
ee peau3anuei.

VK-3.2. 3HaeT ¢
HpI/IMeHSIeT HE3HAYUTCJIbHBIMHU
METOABbI SaMCYaHUAMMU:
KOMAaHJIHOI'O |OCHOBHBIC ME€TObI
B3aHMO,Z[eI7[CTBHSI aHaJIM3a I'pynioBoro
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B3aMMOJICHCTBHS,
METOJIBI aHAITHA3a
KOMaHJTHBIX poJieit
Ymeer ¢
HEe3HAYUTEILHBIMUI
3aMeYaHUuAMM:
[IPOEKTHPOBATh U
OpTraHU30BLIBATH
KOMaHIHYIO paboTy;
OTIPEACTISATh U
KOPPEKTHPOBATh
KOMaHHBIE POIIH;
OTIPEAETISATH
MOTPEOHOCTH
Y9aCTHUKOB KOMaH/IbI
B OBJIaJICHIH HOBBIMU
BHaHUAMU U

YMCHHUAMHA
YK-6. YK-6.2. 3Haer ¢
CrniocoOex | BeicTpanBaeT 1 [He3HAYUTEILHBIMHU
YIIPaBIATH peanusyeT  3amMeYaHUSAMU:
CBOUM MEPCOHANIBHYIO [cOAEpKaHNE U
BpEMEHEM, TPAGKTOPHUIO  [IPHUHLIUIIBI
BBICTPAaNBaTh U | HEMPEPHIBHOTO |CAMOOPraHU3ALNH U
peanu30BBIBaTh | 00pa30BaHUS U [CAMOPA3BUTHS,
TPAeKTOpUIO | CaMOpPa3BUTHS |[CBOU JIMYHOCTHBIE
CaMOpa3BUTHs | Ha €r0 OCHOBE [0OCOOCHHOCTH U
Ha OCHOBE BO3MOKHOCTHU B
MPUHIIUIIOB KOHTCKCTEC
o0pa3oBaHUs B caMo00pa30BaHMS;

TEeUeHUE BCEU

3HaeT COBPCMCHHBIC

JKU3HU TPEHIBI PBIHKA TPYa,
a Taxke OCHOBBI
KapbepHOTO POCTa B
cBOEH
poheCCUOHATBHOMN
eI TeITbHOCTH
50-69 «324TEHO» YK-3. YK-3.1. 3HaeT Ha 0a30BOM Ba3zoBbiii
06aJ10B Criocoben [lonumaer |ypoBHe, ¢
OCYILECTBIIATD OCHOBHBIC  [OIIMOKAMM:
COIMAITbHOE aCTeKThl  |OCHOBHBIC TIPHHIIHITBI
BSHHMOHeﬁCTBHeMe)KJII/I‘IHOCTHLIXI/I MCETO/JIbl YIIPABJICHUA
u M T'PYHOIIOBBIX [UCJIOBECYCCKUMU
pearn3oBHIBATH | KOMMYHHUKAILUH [pecypcaMu JUist
CBOIO POJIb B OpraHu3aluu
KOMaHJie TPYMIIIOBOM paboTHI;

OCHOBHEIE MOJIEITH
KOMaH000pa30BaHus
M TCXHOJIOTUU

b hekTrBHON
KOMMYHHKAIIHH B
KOMaHI€e

'YMeeT Ha 0a30BOM
YPOBHE, ¢
OIIMOKAMM:
OIPECIIATH CBOIO
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[pOJIb B KOMaHJIE,
CTaBUTh LIEIH U
(hopmynupoBaTh
3ajauu, CBI3aHHbIE C
e peau3aluen.

VK-3.2.
ITpumensier
METObI
KOMAaHIHOT'O
B3aUMOJICHCTBUS

3HaeT HA 6a30BOM
YPOBHe, €
OLIMOKAMMU:
OCHOBHBIC METO/IbI
AHAITM3a TPYIIIOBOTO
B3AMMO/ICVCTBUS;
METOJIbl aHaIu3a
KOMaHJTHBIX poJieit
'YMeeT Ha 6a30BOM
YPOBHe, €
OIIHOKAMU:
[POEKTHPOBATh H
OpraHu30BbIBATH
KOMaHJHYIO paborTy;
OTIPEACTISATh U
KOPPEKTHUPOBATH
KOMaHJTHBIE POJIH;
OTIPEAETISTh
MOTPEOHOCTH
Y4aCTHUKOB KOMaHIbI
B OBJIAICHUU HOBBIMU
BHAHUSAMHA U
YMCHHUAMUA

VK-6.
Cnocoben
YIPaBIATH

CBOHMM
BPEMEHEM,

BBICTpauBaTh U
peaNrn30BHIBATh
TPACKTOPHIO
caMoOpa3BUTHS
Ha OCHOBE
MIPUHIIATIOB
o0Opa3oBaHus B
TCUEHHE Bcel

YK-6.2.
BricTpauBaer u
peanusyer
HEePCOHATBHYIO
TPaeKTOPHIO
HETPEPHIBHOTO
o0Opa3oBaHus U
CaMopa3BUTHSI
Ha ero OCHOBE

3HaeT HA 0230BOM
YPOBHE, ¢
OIIHMOKAMM:
COJICpPIKaHUE U
HpI/IHHI/IHI)I
CaMOOpTaHU3aIH U
CcaMOpa3BUTHS;
CBOU JINUHOCTHBIC
OCOOEHHOCTH M
BO3MOKHOCTH B
KOHTEKCTE
caMo00pa30BaHus;
3HaeT COBpeMEeHHbIE

JKU3HU TPEHIBI PBIHKA TPYa,
4 TAK)KE OCHOBEI
KapbepHOTO pOCTa B
CBOCH
MpoQeCCHOHATTEHOM
ITEITENHHOCTH
MeHee «HE 32UTEHO» YVK-3. YK-3.1. He 3HaeT Ha 6a30BOM Komnerenuun He
50 CrniocobeH Ilonnmaer |ypoBHe: chopMHUpOBaHbI
63.]'[.110]3 OCYIHCCTBHHTB OCHOBHBIC OCHOBHBIC HpI/IHHI/IHBI
COIIMAJIBHOC ACIICKTHBI M1 MCTOIbI praBHeHI/Iﬂ
B3aHMMO/IEHCTBHEMEKTMIHOCTHBIX[UETI0BEYECKMMHU
u M TPYIIIOBBIX [pECYPCAMH IS
peaJII/ISOBBIBaTB KOMMyHI/IKaHI/Iﬁ OpFaHI/ISaHI/II/I
CBOIO POJIb B pyMIoBoit paboThI,
KOMaHJie OCHOBHEIE MOJICIIH
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KOMaH1000pa30BaHU
1 TEXHOJIOTUH

b dexTuBHOI
KOMMYHHKAIIIH B
KOMaH/e

He ymeeT Ha 0a30BOM
YPOBHe:

OTIPEAETATH CBOIO
[pOJIb B KOMaHJE,
CTaBUTh LIEIH U
(hopMynHpoOBaTH
3aJadu, CBA3aHHBIE C
ee peaauzaiuen.

YK-3.2.
ITpumensier
METOJBI
KOMaHJHOTO
B3aUMOJICHCTBUS

He 3HaeT Ha 02a30BOM
YPOBHe:

OCHOBHBIE METOJIBI
AHaJIM3a rPYNIIOBOIO
B3aNMOJICUCTBUS;
METO/Ibl aHAJIN3a
KOMaHIHBIX poJieh
He ymeeT Ha 6a30BoM
YPOBHe:
[IPOEKTUPOBATh U
OpPTraHU30BbHIBATH
KOMaHJHYIO paboTy;
OIIpENEIATh U
KOPPEKTHPOBATh
KOMaH/IHbIE POJIH;
OIIpENEIATh
MOTPEOHOCTH
[Y9aCTHUKOB KOMaH]IbI
B OBJIaJICHUU HOBbBIMU
BHAaHUSIMU U
[YMEHUSIMH

YVK-6.
Cnocoben
YIPaBIATH

CBOUM
BPEMEHEM,

BLICTpaI/IBaTB 158
peaNn30BHIBAThH
TPACKTOPHIO
CaMOpa3BUTUA
Ha OCHOBE
MIPUHIIATIOB
00pazoBaHUs B
TCUCHHE BCeEl
SKH3HU

YK-6.2.
BricTpauBaer u
peanusyer
NEPCOHANBHYIO
TPAeKTOPHIO
HETNPEPHIBHOTO
o0Opa3oBaHus U
CaMopa3BUTHSI
Ha €ro OCHOBE

He 3naeT Ha 6a30BOM
YpOBHE:

COJiepKaHue U
TPHUHIHITBL
CaMOOPTaHM3aIiHU 1
CaMOPa3BUTHS;

CBOU JINYHOCTHBIC
OCOOCHHOCTH U
BO3MOKHOCTH B
KOHTEKCTE
caMo00pa30BaHuS;
3HaeT cOBpeMEHHbIE
TPEHIBI PBIHKA TPYa,
A TAK)KE OCHOBBI
KapbepPHOI'O pOCTa B
CBOEH
rpodeccuoHanbHON
eSITENTIbHOCTH
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MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
deepasibHOE TOCYIAPCTBEHHOE OIKeTHOEe 00pPa3oBaTe/IbHOE Y4YpeKIeHHe BbICIIEro 00pPa30BaHUSA
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. I[liexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA XU TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

b1.0.16 YIIPABJIEHUE YEJIOBEYECKHUM KAIIUTAJIOM

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MeHeKMEHT HA MPeANPUATHAX PECTOPAHHO-TOCTHHHYHOIO OM3HeCca U

Typuima

YpoBeHb BbICHIEro 00pa3oBaHus bakanaspuam

Kpacnomap — 2023 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

[lenpro y4eOHON AUCHUIUIMHBI «YTIPABICHHE YEIIOBEYCCKUM KAIUTAIIOM»  SIBIISCTCS
(GbopMHPOBaHHE  BBICOKOKBATM(DHIIMPOBAHHBIX  YIPABICHIEB, OOJANAIONUX  BCECTOPOHHUMH
3HAHUSIMH W KOMITETEHIIUSIMU B 00JIaCTH YIIPABIICHUS YEIIOBEYECKUM KarmuTaioM Aiist 3 (eK-TUBHOTO
OCYIIIECTBICHUS MPOPECCHOHATBHON ACSITEILHOCTH.

3anauyn y4eOHOUM TUCIUTUIMHEI « Y TIPABIICHUE YETOBEUSCKUM KAIUTaIOM:

- U3yYEHHE TEOPETHICCKUX OCHOB, METOJIOB U ()OPM YIPABICHHUS YCIIOBEUYSCKUM KAITUTAIIOM;
oOyueHue Y(HEeKTUBHBIM TEXHOJIOTHSIM B O0JIACTH YIIPABICHUS YEIIOBEYECKUM KAlTUTAIIOM; Pa3BUTHE
y CTYJCHTOB MPAKTHYCCKUX HABBIKOB aHAJIM3a HOBBIX IOJXOJ0B K COBEPIIICHCTBOBAHUIO YIIPABIICHUS
YEJIOBEYECKUM KAIIUTAJIOM;

- BBICTPAMBAHHE WM peallM3allMs MEPCOHAIBLHOW TPACKTOPHUH HENMPEPBIBHOIO OOpa3oBaHUSA U
caMOpa3BUTHS HA €TO OCHOBE;

- IOHUMaHKE OCHOBHBIX ACIIEKTOB MEKIUYHOCTHBIX M T'PYIITIOBBIX KOMMYHHKAITHH;

- IPUMEHEHHE METOJIOB KOMAH/IHOTO B3aUMO/ICHCTBUSI.

2. Conepma}me JAUCHMUIIIMHBI:

HanmenoBanue pa3iesioB / TeM AUCHUNITIHHbBI

Tewma 1. YUenoBeueckue pecypchbl opranusanuu kak 00bekt HR—menemxkmenTta

Tewma 2. Opranuzanusi mporecca Habopa u Iporeaypa 0Toopa nepcoHana

Tewma 3. JlenoBast olieHKa U aTTECTAIMs IEpCOHAla

Tema 4. KomangooOpa3oBaHue B OpraHu3aiiu

Tema 5. Yrpasnenue npodeccuoHaIbHON aganTaiueil pabOTHUKOB

Tema 6. YrpaBieHue nHANBUAYAIbHON IE€ATEIbHOCTHIO COTPYIHUKA

Tema 7. CTpaTeFI/I‘-IGCKI/IG ACIICKTHBI pa3BUTHA YCJIOBCUCCKOTO KaIllMTajla

Tema 8. YnpaBiieHue KOH(QIMKTaMU B OpraHu3aluu

Tema 9. MoTtuBanus u CTUMYJIMPOBAHUC IICPCOHAIA: S9KOHOMHUYECCKOC,
YIpaBJICHUYCCKOC U IICUXOJIOT'HNYCCKOC COJACPIKAHNC

© PN~ WIN

TpyaoeMkocTh IMCHUILIMHBI cocTaBseT 4 3.e. / 144 yaca

Dopma KOHTPOJIA — 3auem

CocraBurelib:
JlotieHT Kadepbl KOPIIOPATUBHOTO M TOCYIapCTBEHHOTO yrpasieHus KpacHogapckoro dunuana
POY um. I'.B. Ilnexanosa, k.5.H. M.YO. Jlonatuna
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