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OLHEHOYHBIE MATEPHUAJIbI

10 AN CHUIIIINHC «FocynapCTBeHHaﬂ cTpaTerud U HAMUHOHAJIBHBIC IIPOCKTLD)

NEPEYEHb KOMIIETEHIIUHN C YKA3BAHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUAA 110 JNCIHUIIIMHE

®opmupyembie HNuaukaTopbl 10CTHKEHUS
. HaunmenoBaHnue
KOMIIeTeHIINN KOMIeTeHI i Pe3yabTaTsl 06yuenust
KOHTPOJIUPYEMBIX
(KO ¥ HaMEHOBaHHUE (ko1 M HaUMEHOBaHKE (3HaHwMs, yMeEHHS)
pa3iesioB M TeM
KOMITCTCHITHH ) WHANKATOPA)
IIK-3 Cnocoben I1K-3.1 Ompenenser meronsr | 11K-3.1. 3-1. 3HaeT meToas! Tema 1. CymrHOCTS U
NpPUMEHATH 1 MHCTPYMEHTHI pEaU3allid | ¥ HHCTPYMEHTHI PEaIn3allid | METOABI U3yUICHUS CTPAaTEeruu
COBpPEMEHHbIE MeTOAbI | TOCYIapPCTBEHHOW CTPAaTETHH | TOCYAAapCTBEHHOM CTpaTernu | pa3BUTHUS FOCYAapcTBa
peaauzanuu 1 HAIJMOHAJIGHBIX POEKTOB, | M HAIlMOHAJIBHBIX IPOEKTOB Tema 2. DkoHOMHYECKHE U
rocy/1apcTBeHHOi obecrieueHus [IK-3.1. ¥-1. Ymeer COLMAJIbHBIE TPOOJIEMBI,
CTpaTeruu u HSKOHOMHUYECKOI pa3pabaTbIBaTh CTpAaTErHH MPUOPUTETHI U LETU
HAIMOHAIBHBIX 0€30I11aCHOCTH roCy/IapcTBa pa3BUTHUSI CYyOBEKTOB U Pa3BUTHSI TOCYIAPCTBA
NMPOEKTOB, p€anu30BbIBATH Tema 3. Kontpoins u
odecrieyeHust HallMOHAJIBHBIC MPOEKTHI I | KPUTEPHUHU KadecTBa
IKOHOMHUYECKOH obecrieueHUs rOCY/IapCTBEHHOTO
0e3omacHOCTH, SKOHOMHYECKOI YIpaBJICHUS 110

KOHTPOJISI M HaA30pa
HA TOCYIapCTBEHHOM

0e30IMacHOCTH rocyaapcrBa

YPOBHe

IIK-4 Cnocoben [IK-4.1 Onpenenser u [IK-4.1. 3-1. 3raeT mIaHsl
KOOPIAHHHPOBATH MIPUMEHSET METOIbI CTPaTErnuecKoro pa3BUTHs
YYaCTHHKOB NPOEKTA KOHTPOJISL pabOThI yOJIMYHBIX 00pa30BaHMN;
roCyJAapCcTBEHHO- NpOeKTHOM Komanabl Ha Beex | [1K-4.1. 3-2. 3naeT MeTobl

YaCTHOI'O MMapTHEPCTBa

JTarnax XM3HCHHOI'O IIUKJIa
MPOEKTa roCyAapCTBEHHO-
YaCcTHOI'O MAPTHEPCTBA

M MOJICJIM yIIPaBJICHUS
NIPOCKTaMHU;

TIK-4.1. V-1. YmeeT
OpraHU30BbIBAaTb CUCTEMY
KOHTPOJIA pean3alun
IPOCKTA roCy1apCTBEHHO-
YaCTHOI'O MapTHEPCTBA

peanu3ayy CTpaTeTHIeCKuX
nejei

Tema 4. IlepcriekTUBBI
pa3BUTHUS POCCUICKOTO
roCy/apcTBa U CyObEKTOB
PO

Tema 5. HaumoHnanbHbIe
MPOEKTHI KaK HUHCTPYMEHT
peanuzanuu neneu
HAIIMOHAJIHFHOTO Pa3BUTHS
Tema 6. Obm1rIe BOTIPOCH
peanu3ay HallHOHATHHBIX
MIPOEKTOB

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Bonpocs! 115t MpoBeAeHUsT ONIPOCa 00YYAIOIMXCS

Nuauxarops! noctuxenus: [K-3, IIK-4
Tema 1. CymHOCTb U MeTO/IbI U3YUeHHsI CTPATEeruu Pa3BUTHS IOCy1apCcTBa
1. 3HaveHue MUCCHH OpraHU3allM{, MUPOBAsk M pOCCHUIiCKas MPaKTHKa ee BhIOOpa 1

OIpeICTICHUS

2. CoBpeMeHHbIE OCOOCHHOCTH CTPAaTETHUYeCKUX LIeel opraHu3aiuu
Tema 2. JkOHOMHUYECKHE H COLMAJIBbHBIE NPO0JIeMbl, IPHOPUTETHI M LEJIH
Pa3BUTHA IOCYyAapCTBA

N

MeToaonoruueckue moaxo/Isl K pa3paboTKe CTpaTerny OpraHu3aIun
MecTo 1 posib CUTYallHOHHOI'O aHAJIU3a B Pa3BUTUU COBPEMEHHOM OpraHu3aluu

3. CoBpeMeHHBIE HHCTPYMEHTHI CUTYAI[HOHHOTO aHaTN3a
Tema 3. KOHTPo/Ib M KPUTEPHH KAYeCTBA TOCYJAPCTBEHHOI0 YIIPABJICHHUS 110




peau3aliy CTPaTernyecKux LeJei
CoBpeMeHHbIe TPOOJIEMBI CTPATETUYECKOTO Pa3BUTHS OpraHa roCypaBiIeHUs
Pa3BuTHe HayuHBIX B3IJIS10B HA CTPATETMUYECKOE YIIPABIEHUE IOCYJaPCTBEHHBIM YUPEKACHUEM
OBonronys yCIOBUN U 3a7a4 IPEIIIPUHUMATEIbCKOM EATENBHOCTH
Oranbl CTAHOBJICHUSI HAYKH YIIPaBJICHUS
Br100p crcTeMHBIX pelleHH B COOTBETCTBUU C U3MEHUMBOCTBIO BHEIIHEH CPEJIbl.
Tema 4. IlepcnieKTHBBI pa3BUTHSI POCCUIICKOT0 rocyaapcrea u cyobekros PO

1. Crparernueckoe ynpasieHHE B CUCTEME YIIPABICHHUs COBPEMEHHOM rocy1apcTBEHHOM
OpraHu3aluu
2. B3auMocCBs3b CTPAaTErMuecKOro MEHEKMEHTA U TAKTUYECKOTO YIIPaBIECHUs
3. IlpakTuka npuMeHEHHsI POCCHMCKUMHU MPEANPUATHSIMUA TPUHIUIIOB CTPATETHUECKOTO
YIPaBICHUSA

Tema 5. HannnoHaibHbIe NPOEKTHI KAK HHCTPYMEHT peajiu3ali nejeil HAauiMOHAJIbLHOI0

Pa3sBHUTHA

1. KonuenTyanbHble 0COOCHHOCTH HALIMOHATIBHBIX IPOCKTOB

2. CoBpeMeHHBbII HHCTPYMEHTAPU, UCIIOJIb3YEMBbIH IPH Pa3pabOTKe HAlMOHAIBHBIX IPOEKTOB

3. MapKeTHHTOBBIE CTPAaTETUH, pEATU3YeMble POCCHICKMMU W 3apyOeKHBIMH OpraHaMH

roCyIapCTBEHHOIO yIPaBICHUS
Tema 6. O011He BONPOCHI peajin3alii HAUMOHAJIbHBIX POEKTOB
1. Amnanu3 peanusanuu HalMOHAJIbHBIX IPOEKTOB
2. CoBpeMeHHBIE METOIMKH aHAJIN3a PeAIN3alii HAlMOHAJIBHBIX IPOCKTOB

agrODdE

Kpurepun onenkmn:

«OTJIMYHO» — 00yYarOIIUNCS OTBEYAET BEPHO U B IIOJIHOM 00BbEMeE

«XOpOo1I0» - 00YUYAIONIMICS OTBEYAET BEPHO, HO C HE3HAYUTEIHHBIMH 3aMEYaHUSIMHU
«Y/10BJIETBOPHUTEJIBLHO» - 00yUarouuiics oTBeyaeT Ha 6a30BOM YpOBHE, C OLIMOKaMuU
«HEYAO0BJIETBOPUTEJIBLHO)» - 00y4JaroLIHiicsa HE BIIaJIceT MaTepPUaIoM Ha 0a30BOM YPOBHE

Ilpumepvt mem 2pynnoewix ouckyccuii:

HNuaukaropsl gocruxenns: IMK-3, [TK-4
Tema 3. KOHTPO/Ib M KPUTEPHH KAa4eCTBA TOCYJAPCTBEHHOI'0 YIIPABJICHHUA 110
peaM3aniu CTPATern4YecKux ueJen
CoBpemeHHbIe TPOOIEMBI CTPATETMYECKOT0 PA3BUTHUSL OPraHa rOCyNpaBiIeHUs
PasBuTHe Hay4HBIX B3ITI[0B Ha CTPATErMYECKOE YIIPABICHUE TOCYAAPCTBEHHBIM YUPEKICHUEM
DBOJIOIMS YCIOBUHN U 3314 PEIPUHUMATEIbCKOMN 1€ TEeNbHOCTH
OTanel CTAHOBJICHUS HAYKH YIIPaBJICHUS
Bb160p cucTeMHBIX peleHuil B COOTBETCTBUM ¢ U3MEHYMBOCTHIO BHEILIHEH Cpebl.
Tema 4. IlepcnieKTHBBI pa3BUTHSI POCCHICKOI0 rocy1apcrea u cyobekros PO

1. Crparernueckoe ynpaBjieHUE B CUCTEME YIPABICHUS COBPEMEHHON IOCY1apCTBEHHON

OpraHu3aluu
B3anMocCBs3b CTpaTeErnyecKoro MEHEIKMEHTA U TAKTUYECKOTO YIIPABIICHUS
IIpakTrika NpUMEHEHUS POCCUUCKUMU MPEANPUATUAMU IPUHIUIIOB CTPATETUYECKOTO
yIpaBJICHUS

Tema S. HanuoHa/IbHbIE NPOEKTHI KAK HHCTPYMEHT peau3anuu Hejled HAMOHAILHOI0

pa3BuTHA
1. KonuenryanbHble 0COOEHHOCTH CTPATErMUECKOr0 MAapKeTHHIra Kak MOAX0J]a K YIPaBICHUIO
OpraHu3anuen

2. CoBpeMeHHBI HHCTPYMEHTAPH, UCTIOJIb3YEMBIH IPU pa3pabOTKe MapKETHHIOBOM CTpaTeruu
rOCyJIapCTBEHHOW OpraHu3aluu
3. MapKeTHHTOBBIE CTPATErHH, PeaTu3yeMble POCCUHCKUMH U 3apYOEKHBIMU OpraHaMu
roCyZapCTBEHHOTO YIIPABIICHHUS

arONE

wn



Kpurepun oneHku:

«OTJMYHO» - BBICTABIIACTCS CTYICHTY, €CITU BBICTYIUICHHE TTYOOKO U IOJIHO PACKPHIBAET OCHOBHBIC
MOJIOKEHUS paccMaTpUBaeMOW TEMbI, OTpakaeT H3Yy4YEeHHWE M CHCTEMAaTH3alUI0 TEOPETHUECKUX H
MPAKTUYECKUX MaTEPHANIOB, JEMOHCTPUPYET CaMOCTOSITEIbHOE MBIIUJICHUE U YCBOCHHUE 3aJaHHOU
TEMBI,

«XO0pommo» - BBICTABIIACTCA CTYACHTY, €CJIIM BBICTYIIICHUC PACKPBIBACT OCHOBHBIC ITOJIOXCHUA
paccMaTpuBaeMoOi TE€MbI, JIEMOHCTPUPYET HABBIKM CAMOCTOSITEIbHOTO M3YYEHHS U CHCTEMaTH3alluu
HCTOYHHUKOB, HO UMCCT OTACIIBbHBIC MOTIPCUIHOCTH,

«YJAOBJIETBOPUTEJIbHO» - BBICTABIIACTCS CTYACHTY, €CIH BBICTYIJICHHE B IEJIOM OTPaKaeT CyTh
npoOJeMbl, HO COJepKaHHWE HEIOCTaTOYHO CaMOCTOSTENIbHOE, HApyIICHa JIOTUKA W3JI0XKEHUs, JMO0
OTJIEJIbHbBIE BOIIPOCHI H3JI0KEHBI TOBEPXHOCTHO;

«HEy/I0BJIETBOPUTEJIbHO» - BBICTABISIETCS CTYJIEHTY, €CJIM BBICTYIUICHHME HE PAaCKpBIBACT CYTh
mpoOJIeMbl, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh W YETKOCTb M3JIOKEHHUS, COACpKAHHE He
CaMOCTOSITENILHOE, HE OTPa)kaeT yCBOEHUE MaTepuala o 3a/1aHHOI TeMe.

KoMILIEKT TeCcTOB/TeCTOBBIX 3aJaHui

HNuaukaropsl gocruxenns: IK-3, [IK-4

Tema 1. CyIiHOCTh U MeTOJbI H3YYCHHS CTPATErHU Pa3BUTHSA IOCY1apCcTBA
1.CornacHo KJ1acCMUeCKOM TEOPUH KOHKYPEHIIMHU PA3IMYAIOT CIEIYIOIINE PHIHOYHBIC CUTYAIINH:
Uucras KOHKYPEHLUS, YUCTasi MOHOIIOJIUSA, OTUTOMOJHUS, MOHOMOJIUCTUYECKAsk KOHKYPEHIIUS
[IpsiMast KOHKYpEHIIMsI, KOCBEHHAs! KOHKYPEHIIHSI, MOHOTIOJNHSI, OJIATOTIONUS
Uucras KOHKYPEHIIHS, MOHOMOJIUCTHYECKast KOHKYPEHIIHSI, MOHOIIOJINS, YUCTasl OJTUTOIOJIHUS
Uucrtass KOHKYpEHILIMsS, KOCBEHHAasi MOHOIOJIUS, TIpsiMasi OJUTOIOJNHS, MOHOIOJUCTUYECKAS
KOHKYpPEHLUS

2.HauOosnee GiaronpusTHBIM CTPATETUUYECKUM MOJI0KEHUEM 00J1a/1aeT OpraHU3alus:

C BBICOKMMH KOHKYPEHTHBIMU IPEUMYILECTBAMU Ha PHIHKE C BHICOKMM YPOBHEM KOHKYpPEHLIUU
C HU3KMMM KOHKYPEHTHBIMH IIPEUMYILECTBAMH HA PBIHKE C HU3KUM YPOBHEM KOHKYPEHLUU

C BBICOKMMH KOHKYPEHTHBIMH MPEUMYIIECTBAMHU Ha PhIHKE C HU3KUM YPOBHEM KOHKYPEHLIUU
Co cpeaHMM KOHKYPEHTHBIMH MPEUMYIIECTBAMHI Ha PBIHKE CO CPEJHUM YPOBHEM KOHKYPEHIIMH

3. Baxneiimue Bonmpockl, B 0TBETE Ha KOTOPbIE 3aKII0YAETCS CYIIIHOCTh CTPATETUIECKOTO
MEHEKMEHTA!

B kakoMm mosioxeHu# OHO XOTeN0 Obl HAXOAUTHCS Yepe3 TPHU, MATh, NECATH JIET

B xakoM mosio)xeHuu MpeAnpUsITHEe HAXOAUTCS B HACTOSAIIEE BpEeMs

Kakum cmocobom TOCTUTHYTH KelaeMoro

Kakum 06pa3om Mbl JOCTUTIIM HACTOSIIETO pe3yibTaTa

4.Bpicunii ypoBEeHb CTPATErMUYE€CKOr0 MEHEIPKMEHTA — 3TO... YPOBEHb
(BIMIIMTE MPOIYIEHHOE CJIOBO C 3arjiaBHOM OYKBBI)

5.K gucny crpaTernyeckux perieHnii MO>KHO OTHECTH:
Bueapenue HOBOM TEXHOIOTHHI

BbIxoj Ha HOBBIE PHIHKH COBITA

[Ipuobperenue, cnusiHUE TPEANPUATAN
PexoHcTpyKkumto npeanpusaTus

6.KTo cunraeTcs mpeaiecTBeHHUKOM CTPaTErMYeCcKOro yIpaBieHHs U IEPBbIM CTPAaTETOM,
®utocodbl IPEBHOCTH U BOCHHBIE. . . (BIHUIINUTE IPOMYIIEHHOE CJIOBO C 3arIaBHONW OYKBBI)



7. Hambonee dvacTo MOBTOpSIOIIASCS OMIMOKA MPH pealin3allid HOBOM CTpAaTerMd — 3TO HOBas
CTpaTerus aBTOMaTHMYECKH Hajlaraercs Ha CTapyio ...(BOHILUTE MPOIYIIEHHOE CIOBO C 3arjaBHOM

OYKBBI)

8. OCHOBHBIEC pa3IMUUs MEKIY CTPATETMYECKUM YIIPABICHUEM Ha KOMMEPUYECKOM MPEANPUSITHH U B
rOCYJapCTBEHHOM YUYPEKICHUU 3aKJIIOYAIOTCS B ... ()OPMHPOBAHUSI MUCCHHM W IeJel, B crocobax
MOHHTOPHHTAa W KOHTPOJIS, B XapakTepe OTBETCTBEHHOCTH, B CIIOCO0AX OIICHKH JESTEIBHOCTH
(BOIUIIMTE TMPOIYIIIEHHOE CIOBO C 3arjaBHON OYKBBHI)

9. [Tepedpasupys I1. Ipykepa, . Aacodd nmumert: «CTparernyeckoe miaHuPOBaHUE — 3TO
yIpaBlieHUE 10 TUTAHAM, & CTPATETUIECKUI MEHEKMEHT — 3TO YIIPABJICHUE TIO ... »(BIUIINTE
MPOMYIIEHHOE CIIOBO C 3arjiaBHOI OyKBBHI)

10. PykoBomsimast ¢punocodus OusHeca, 000CHOBaHHUE CYIIIECTBOBaHUS (PUPMBI, HE cama I1eTb, a
CKOpEee, YyBCTBO OCHOBHOM IETTH (PUPMBI — 3TO ... (BIIUIINUTE MPOITYIICHHOE CJIOBO C 3arJIaBHOU

OYKBBI)

Tema 2. JkOHOMHUYECKHE H COLMAJIbHBIE NP00JIeMbl, IPHOPUTETHI M LEJIH
Pa3BUTHA rOCyJapcTBa
11. Crparernueckuii MEHEPKMEHT BKJIFOYAET JIEMEHTHI BCEX MPE/IIECTBYIONINX ... YIIPABICHUS
OI0JKETUPOBAHUS, IEPCIIEKTUBHOTO M CTPATETMYECKOTO IIAHMPOBAHUS (BIIUIIUTE MPOITYIIEHHOE
CJIOBO C 3arjiaBHOU OYKBBI)

12. ®akTopbl, KOTOPHIC BKIIIOYACT B C€0s MOHATUE CTPATETHYECKOI0 MCHEDKMEHTA. . .
Ilomutnueckue

IIpaBoBsIe

ConuanbHEIe

OKOHOMUYECKHE

KynerypHble

13. OyHKIIMOHATBHBIN aHAIN3 BHEIIHEH CPeJbl AEITETHbHOCTH MPEANPHUATHS JOKEH IPOBOAUTHCS
CITy>K00H (BIUIIMTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOW OYKBBI)

14. XapakTepHble 0COOEHHOCTH CTPATETUUYECKUX PEIICHUI:
NHHOBaIMOHHBI 10 CBOEH MPUPOJIE

Heomnpenenennsl 1o csoei npupoae

CyOBeKTHUBHBI 110 CBOEH MPUPO/IC

OOBeKTUBHBI TIO CBOEH MPUPOJIE

15. Touka 0e3yOBITOUHOCTH paBHA ... €AMHHUI] TOBapa €U MepeMeHHbIE 3aTpaThl Ha IPOU3BOICTBO
€AMHUIIBI U3/ICIIUS COCTABISIOT 48 py0. 1leHa equHuLbl u3aenus 60 pyo. obmas cymma yciaoBHO-
MOCTOSIHHBIX pacxo/10B paBHa 1200 py0. obmias cymma nepeMeHHsIx 3atpat 14400 pyoO.

Map KUHAIBHBIN JI0X0]] Ha BECh 00beM mpoaykuuu - 3600 py0O (BBEIUTE YHUCIIO).

16. Beipyuka oT nposiaxk coctasisieT B peapaymeM roxy 1000 Teic. pyo. B ordeTHOM - 1200 THIC.
pyO. cpenHsst peHTa0enbHOCTh MPOJIAX B MpeabLayiieM rogay - 10% B oruetHoMm roay - 11%. 3a cuer
YBEITUYCHUS BRIPYUKH JOTIOIHUTEIHHO MOTYUYEHO ... THIC. PyO. TPUOBLIH.(BBEIUTE YHUCIIO).

17. Ynpapnenrue Ha OCHOBE YKCTPATIOJISIINY MPE/IOJIaraeT:

CocraBieHre NpOrH030B, OCHOBAHHBIX HA MEPEHECEHUH TEHAECHIINH MPOILIOro Ha OyAyIui epuos
ParmonanbHOE NCTIOIh30BaHNE BHYTPEHHHUX PECYPCOB

Br160p 3 peKTUBHBIX CTpaTeruil U UX peanu3anus



Onpe;[eneHHe CTPAaTCTUYCCKUX ueneﬁ U PpCIICHUC TAKTHUYCCKUX 3a1a4

18.I1ox cTpaTernuecKuM aabsHCOM ITOHMMAETCS:

Coraitenre 00 00beINHEHNH KAIIUTAIOB

dopma COTpYAHUUYECTBA, CBSI3aHHAS C IOIVIOIIEHUEM HECKOJIBKUX KOMIAHUM

Cornamenne 0 MapTHEPCTBE, HAIIPABIEHHOE HA COBMECTHOE JOCTMIKCHHME CTPATErMYECKON LIENH C
COXPaHEHUEM XO35HMCTBEHHON U IOPUINYECKON CaMOCTOATEIbHOCTH

COIVIAIIEHUE O COBMECTHOM JEATEIBHOCTH KOMIIAHUM ITyTEM CIMSHMS U YCHUJIICHHS KOHKYPEHTHBIX
IIPEUMYILIECTB

19. OcHOBHBIE 371EMEHTBHI, COCTABIISIIOLIIE IPOLIECC CTPATEINYECKOTr0 MEHEIKMEHTA:
Peanuszanus crparerun

Crparernueckuii KOHTPOJIb U PETYJINPOBAHUE

Crparerndeckoe IUIaHUPOBAHNE

Opranu3alvoOHHbIE U3MEHEHUS

20. [To3ummu, Mo KOTOPHIM CTPATETUYECKUH TIAaH OTJIMYAETCS OT JPYTUX BUOB IUIAHA!
Ilepuon nerictBus

Crenens ToOUHOCTH

CrpykTypa

Llenu

TpynoBsie pecypchl

Tema 3. KoHTPOJIb U KPUTEPHHU KAYeCTBA TOCYJaPCTBEHHOI0 YIIPaBJIeHUs MO
peau3aluu CTpaTernyecKux meJeit
1.I'maBHOI1 3a1aueil cTpaTErnYecKOro MEHEPKMEHTA SIBIISETCS:
AHanu3 BHEUIHEN U BHYTPEHHEH Ccpefibl
Pa3paboTka u peanuzanus CTpaTeruu
Pa3zpabotka 3(ppexTuBHONM MHHOBAIIMOHHOMN TOJIUTUKH
Pazpabotka crparerun

2.BbipaboTKa  TONTOCPOYHBIX IEJe OpraHM3allii, MPOTHO3UPOBAaHME W  IEPCIEKTUBHOE
IUTAHUPOBAHKE SBJISIOTCS COCTAaBHBIMH YaCTAMU:

OnepaTuBHOTO yIpaBJIEeHUS

Crparernyeckoro miaHUPOBaHUS

[Ipouecca npuHATHS peLICHHI

CTparernyeckoro ynpasJeHUs

3.OCHOBHBIMHU THIIAMHU CUCTEM B CTPATETUYECKOM MEHEIKMEHTE SBIISIFOTCS:
Buemnve u BHyTpeHHUE

CayuaiiHble 1 BHIOOPOYHBIE

OTKpBITBIE U 3aKPbITHIE

JInHaMUYECKHUE U CTaTUYECKUE

4.CuHepru3M Kak CBOWCTBO CUCTEMBI YIIPABJIECHUS O3HAYAET:

MHoOrokparHoe yCUJIEHHE CBONCTB CHCTEMbl B pe3yJbTaTe B3aUMOJICHCTBUS €€ OTIENbHBIX
JJIEMEHTOB

[TosiBiieHHE y cucTeMbl HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTaBHBIM YacCTsIM

DBOJIOIUSA CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHHE

B3aumocBsi3p 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI



5.0rpaHn4YeHUsIMU CTPATETMYECKOr0 MEHEIKMEHTA SIBJISIFOTCS:
Pa3paboTka ampTepHaTUBHBIX BAPUAHTOB CTPATETHMA
Heo0xomuMocTh MpUBIICYEHUS TOTIOTHUTEILHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM 00PHOBI

OTcyTCcTBUE OJTHO3HAYHBIX MPOLEAYP U CXEM

6. Kak COOTHOCSTCS IOHATHS «MHCCHUS» U «IEJbY MPEANPUITHSA:
Muccust KOHKPETU3UPYET COAECpKaHNE LETU

Muccust — 3TO OCHOBHAsI 001IIast LIeNTb MPEATIPHUAITHS

OTH NOHATHS PAaBHO3HAYHBI

Muccust HOCUT OJYUHEHHBIN XapaKTep M0 OTHOLIEHHUIO K LIETIU

7. KoH1enius CTpaTernyeckoro MeHeKMEHTa IIpe1yCMaTpUBaeT OPUCHTALINIO Ha!
Crparernyeckoe miaHUpOBaHUE

Pemenue TakTudeckux 3amad

JlocTrxKeHne N0ATOCPOUYHBIX HEeNIei

JlocTibkenue 1enei opranu3aiun

8. OCHOBHBIM 00BEKTOM CTPATETUICCKOTO KOHTPOJIS SIBJISIFOTCS:
OUHAHCOBO-3KOHOMHUYECKHE PE3YIbTAThI ACSITEIbHOCTH MPEATNPUATHS
YPpOoBEeHb U3IEPKEK U OIS PhIHKA

[Ipouecc pa3paboTku U peann3aluu CTpaTeruu

CornocTaBieHue JOCTUTHYTHIX PE3yJIbTAaTOB C YCTAHOBICHHBIMU CTAaHIAPTAMHU

9.CriocoO6HOCTh MeHeKepa K CTPATerndeCKOMY MBIIUICHUIO BKIIIOYAET CIICTYIOIIUE SJIE€MEHTHI:
YMeHue MOJeNupoBaTh CUTYAIUIO U BBISBISATH HEOOXOAUMOCTh H3MEHEHHI

CnocobHOCTh pa3pabaThiBaTh CTPATETUIO U3MEHEHUN M MCIIOIh30BaTh HAICKHBIE MOJICIN U METOJIbI
NPUHSATHUS PEIICHUM

CriocoGHOCTh BOIUIOIIATH CTPATErHIO B JKU3Hb

Bce BhIenepeuncieHHOE

10.Pa3paboTka KOHKpPETHBIX CTpaTernii Ha YPOBHE OTAEIbHBIX CTPYKTYPHBIX IOApa3AeIeHul
XapakTepHa JUJIs:

QyHKIMOHAIBHOW CTpAaTEruu

KopnoparusHoii cTpateruu

Crpareruu pocra

busHnec - cTparerun

11.OcHoBHas oOuias 11eab NPEeIIpUITHS, BbIpaXarolias IPUUYUHY €ro CyIeCTBOBAaHUSI—
3TO...(BIMIIUTE IPOMYIIEHHOE CIIOBO C 3arjiaBHOI OyKBBI)

12.1lenb opranuzanuu — 370 ...

XKenaemoe cocTosiHMe 00BEKTa yIpaBieHUs B Oy IylieM

I'enepanbHOE HaNpaBIeHUE AEATEIbHOCTH OPTaHU3aINU

3aganue, OpHEHTHPYIOIIEE Ha TOCTIDKCHHE JKEJIaeMOT0 pe3ysibTaTa
[Tpennucanus, o6s3aTenbHbIE U1 UCTIOIHEHUS! paOOTHUKAMU OpTraHU3aIluH

13. OcHOBOI1 CTpaTErn4ecKOro MEHEIKMEHTA SBISETCS:
JlocTrkeHHe MpenpUsATHEM TEXHUKO-DKOHOMHYECKUX MOKa3aTenen
BerlsiBIIEeHNE U yAOBIETBOPEHUE CIIPOCA MTOKYIIATENEN

KoHTposb 3a M3MEHEHNSIMU BHELIHEN CPEJIbI

OmnepatuBHas ajanTanys K U3MEHEHUSM PIHOYHBIX (PaKTOPOB



14.]Ins kakoro BuIa CTPAaTErMUYECKOTO MEHEI)KMEHTa XapaKTepHbl y4eT M3MEHUYUBOCTH BHEIIHEH
Cpebl U BO3MOXKHOCTh KOPPEKTUPOBKH CTPATETUU:

VYpasiieHue Ha OCHOBE MPEABHUICHUS U3MEHEHUI

VYnpaiieHue Ha OCHOBE SKCTPaNOs N

VYnpaiieHue Ha OCHOBE PaH)KUPOBAHMSI CTPATETUUECKHX 33124

VYpaBiieHue Ha OCHOBE JJOJTOCPOYHOTO MJIaHUPOBAHUS

15.0cHOBHBIM cOJIep>KaHUEM JOJATOCPOUHBIX IJIAHOB MPEANPUSITHS SIBISETCS ONpeIeTICHUE:
bromxera

MexaHu3MOB JEATCILHOCTH

IMomutuku

Ienen u crpareruu

16.Muccus — 310:

OO0pa3Hoe npeCTaBIICHUE CMBICIA JICATSIBHOCTH M IEPCIICKTUB OPraHU3aIHH

KonewHoe cocTosiHre, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3AIHS

OcHoBHast 00111251 11eJIb OpraHU3alluy, XapaKTepu3yolias ee MpeIHa3HaueHUue

[IpumeHnsieMble  yIpaBICHYECKHE TEXHOJNOTMH W  (DYHKIUH, TMO3BOJSIOIMIME  pealn30BaTh
IpeIHa3HAYCHUE OPraHu3alun

17.0cHoBHOE cofepKaHNe CTPATETUIECKOTO0 MEHEP)KMEHTA COCTABIISET:

Komrmiekc MepomnpusiThii, HalpaBiIE€HHBIX Ha JOCTHXKEHHME JOJTOCPOUYHBIX €] M TOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

YMeHue MporHO3MpPOBaTh M3MEHEHHUsS IMOKYIATEeIbCKOIO CIIpOca W OCYMIECTBISTH HEOOXOIUMBIC
KOPPEKTUPOBKHU CTPATETHH

AHaln3 CTPaTernyecKrX allbTEPHATHUB U BHIOOP ONTUMAIBHOTO BapHaHTa CTPATErHU OpraHU3aAlNH
YcTaHOBIEHUE CTPATETHYECKUX IPHOPUTETOB, AaHATIU3 U MOJICTMPOBAHKE PHIHOYHBIX CUTYyalluN

18.0cHOBOI KOHLIENIIUU CTPATErMYECKOTO0 MEHEIKMEHTA SIBJISCTCSL:
OnepatuBHOE ynpaBlieHHE

VYnpasieHne HHHOBALMSMU

VYmpasneHue npoekTaMu

JloJIrocpo4HOE yIpaBIICHUE

19.ba30BbIMHU (3TaIOHHBIMU) CTPATETUSIMU pa3BUTHs OusHeca (Mo M. MeckoHy) sSBISIOTCS:
Pocr, cokpamenue, muddepenunarusi, CerMeHTAIHS

YBenuueHue, CHI>KEHUE, COueTaHue

OrpaHUYeHHBII POCT, POCT, COKpAIIIEHUE, COUCTAHNE

Crnusiaue, npuoOpeTeHne, MHTerpals, IMBepcuuKanus

20. XapaKTepuUCTUKH, KOTOPBIMHU JOJKHBI 00J1afaTh 1eNu, coriacHo npuniuna SMART:
IIpuemnemoctsb
Nsmepumocts
OnpeneneHHOCTh BO BPEMEHH, CPOKAX JTOCTHIKECHHS
JlocTHKHUMOCTB
I'nOkocTh
Tema 4. IlepcnieKTHBBI pa3BUTHSI POCCHIICKOI0 rocy1apcrea u cyobekros PO

1. Crparerns, HaueneHHas Ha IPUBICYEHUE HA TEPPUTOPHIO JIFOJAEH KOHKPETHBIX BHJIOB
3aHSATHUH, ONpPEJEeNEeHHOr0 YpOBHS KBalM(UKallMM, HA CO3/1aHUE U YTBEP)KJICHHE B CO3HAHMU Ha-
CEJICHUS IIPEANOYTEHUS JAHHOW TEPPUTOPUU JJIs IPOKUBAHUS U CaMOpeaIn3aliuu — 3TO:



a) MAapKETUHT UMUK,

b) MapKeTHHT MPUBIIEKATEIBHOCTH;
C) MapKeTUHT HH(PPACTPYKTYPHI,

d) MapkeTHHT HaceJeHus, IepCoHaIa.

2. CootHecure tepmMuH U mnoHstue: 1. SWOT-ananu3 2. PEST-ananu3 3. Maaukarops 4.
Pelitunru

A. MeTon aHaii3a BHEIITHEW Cpe/bl PhIHKA.

B. ®opmanuzoBaHHble B BUJE IIKAJI WHCTPYMEHTHI COIMOCTABICHUS Psijia aHATU3UPYEMbIX
00BEKTOB.

C. Mertoa aHanu3a MOJOKEHUS U TEPCHEKTUB TEPPUTOPHH, MPEATONATAIONINNA CO3/1aHHE
MaTpPULIBI OLEHKU YCJIOBHH JKU3HENEATENIbHOCTH HAa TEPPUTOPUU MO CPABHEHHIO C TEPPUTOPHUSIMU-
KOHKYpPEHTaMHU.

D. Psapl cTaTUCTHYECKHX JMJAHHBIX, KOTOpbIE MOJOOpaHbI CHEUUAIbHO MO KaKOW-THOO
mpo0JieMe U YKa3bIBAIOT HA ITYTH €€ PEIICHUSI.

3. [Tnan nmpoaBMIKEHUS TOPO/IA MIPEICTABIISIET COOOM:

a) CHCTEMY JICUCTBHI, KOTOPBIC BBISBISIOT U TOJJICPKUBAIOT KOHKYPEHTHBIC IPEUMYIIIECTBA
ropoJia, CIIOCOOHBIC COXPAHSATHCS JITUTEIBHOE BPEMS;

b) co3nanue B TOpOIC U MOMYJISIPU3AIUIO 32 €T0 MPEesiaMH JICJIOBOTO IICHTPAa,

C) IMPUBJICYHCHUC B TIOpOJA HOBBLIX YaCTHBIX (I)I/IpM n  TOAACPIKKY ACATCIbHOCTHU
CYIIECTBYIOIIHNX;

d) cbop mHboOpManuu, coznaHne OaHKa TaHHBIX, €r0 MOCTOSIHHOE OOHOBIICHUE, HAIIPABIICHUE
noTpeOHOCTEH M0 COOTBETCTBYIOIIMM KaHAJIaM, MOATOTOBKA pelleHui, HHOOpMHUPOBaHHUE arapara
yIIpaBJICHUS H OOMICCTBEHHOCTH.

4. Kakumu Tpemsi COCTaBJIIOLIMMHM MOXeET ObITh IpeJCTaBlieHa BHYTPEHHSS cpena
Teppuropun?

a) NOTpeOuTeNN, KOHKYPEHTHI U OpraHbl BJIACTH;

b) pecypchl, ypoBEeHb pa3BUTHS, YIIPaBIEHUE TEPPUTOPUEH;

C) TOJIOBHBIE OPTaHU3AIMH, KHUTEIH, OPTaHbl BIACTH;

d) HeT BepHOTrO OTBETA.

5. HemnyHoe CTHUMYJIUpPOBAaHWE TOJOXKHUTEILHOTO HMHJDKA TEPPUTOPUU  IIyTEM
pacmpocTpaHeHHs TO3UTUBHON HHPOPMAIIH O HEH — 3TO:
a) GopMHUpPOBAHUE ACCOIHAITN;
b) CBsI3M ¢ 00IIECTBEHHOCTHIO;
C) CTUMYJUPOBaHUE TIPOJIAK;
d) peknama.
Tema 6. O01IHe BONPOCHI peajin3alii HAUMOHAJIbHBIX POEKTOB

1. Crpaterus, HalejleHHas Ha NPUBJIEUYEHUE HA TEPPUTOPUIO JIIOJCH KOHKPETHBIX BUIOB
3aHATHUM, ONpPENeNEeHHOr0 YpOBHs KBalM(UKallMM, HAa CO3/1aHUE U YTBEP)KJICHHE B CO3HAHUHU Ha-
CeJIEHUS IPEIOYTEHUS JTaHHON TEPPUTOPUH I TPOKUBAHUS U CaMOpeaTnu3aluu — 3TO:

a) MapKeTUHT UMUJKA;

b) MapKeTHHT NMPUBIIEKATEILHOCTH;

C) MapKeTUHT UH(PPACTPYKTYPHI;

d) MapkeTHHT HacelleHus, IepcoHaa.

2. CoorHecute TepmuH U moHstHe: 1. SWOT-ananu3 2. PEST-anamu3 3. MHgukaTops! 4.
Pelitunru
A. Metop aHanu3a BHEIIHEW CpeJibl phIHKA.
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B. ®opmanu3oBaHHbBIE B BHJE ILIKAJI WHCTPYMEHTHI COIIOCTABICHUS Psa aHAIU3UPYEMBIX
00BEKTOB.

C. Meron aHanM3a TOJOXKEHUS W TEPCICKTHB TEPPUTOPHH, MPEANONIATAIONINI CO3IaHue
MaTpPHIIBI OIEHKH YCJIOBHH JKU3HEICATCIILHOCTH HA TEPPUTOPHU IO CPABHEHHIO C TEPPUTOPHUSIMHU-
KOHKYPEHTaMHU.

D. Psapl CTaTUCTUYECKHMX JAaHHBIX, KOTOPBIC IMOJAOOPAHBI CIENHUAIBHO IO KaKOW-THOO
mpo0JieMe U YKa3bIBAIOT HA ITYTH €€ PEIICHUSI.

3. [i1an mpoaBMKEHHUS TOPOIa MPEICTABIIIET COOOI:

a) CUCTeMY JICHCTBUM, KOTOPBIC BBISIBIISIOT U MOJICPKUBAIOT KOHKYPEHTHBIC MPEHMYIIECTBA
ropojia, ClIOCOOHBIE COXPAHSITHCS UTUTEILHOE BPEMS;

b) co3aanue B TOpo/ie U MOMYJIAPU3AIMIO 32 €ro MpeIeIaMu SI0BOTO [ICHTPA;

C) TMpHUBJICYCHHE B TOPOJ HOBBIX YACTHBIX (UPM U TOJICPKKY JAEATEIbHOCTU
CYIIECTBYIOIIHUX;

d) cbop mHboOpManuu, co3nanne OaHKa aHHBIX, €r0 MOCTOSIHHOE OOHOBIICHUE, HAIIPABIICHUE
NOTpeOHOCTEH MO0 COOTBETCTBYIOIIMM KaHajlaM, MOATOTOBKA PEIICHHH, HH)OPMHUPOBAHHE armapaTa
yIIpaBJICHUS U OOMICCTBEHHOCTH.

4. Kakumu Tpemsi COCTaBJIIOLIMMH MOXeET ObITh IpeJCTaBlieHa BHYTPEHHSS cpena
Teppuropun?

a) NOTpeOuTeNN, KOHKYPEHTHI U OpraHbl BIACTH;

b) pecypchl, ypoBEeHb pa3BUTHS, YIIPaBIEHUE TEPPUTOPUEH;

C) TOJIOBHBIE OPraHU3AIMH, )KUTEJIN, OPraHbl BIACTH;

d) Her BepHOTO OTBETA.

5. HemnyHoe CTHUMYJIUpPOBAaHWE TOJOXKHUTEIBHOTO HMHJIDKA TEPPUTOPUU  IyTEM
pacnpocTpaHeHHs TO3UTUBHON MHPOPMAIMH O HEH — 3TO:

a) GopMHUpPOBAHUE ACCOIHAINH;

b) cBsI3M ¢ 00IIECTBEHHOCTHIO;

C) CTUMYJUPOBaHUE MPOJAK;

d) pexmnama.

Kputepun onenkmn:

«OTJIMYHO) - BBICTABIISIETCS 00yYarOMeMycsl, €CIIU MPaBIIIbHBIE OTBETHI COCTABISIOT 85 — 100%;
«XOPOLIO» - BBICTABJISIETCS 00yUaroIeMycsl, €CIIU MpaBUIIbHbIE OTBETHI cocTaBIsi0T 70 — 84%;
«Y/10BJIETBOPHUTEJIbHO) - BBICTABISIETCSl 00YJAIOIIEMYCsl, €CIIH TIPAaBUIIBHBIE OTBETHI COCTABIAIOT 50
— 69%;

«HEeY/0BJIETBOPUTEJIBHO)» - BBICTABISIETCS 00yYarOIIEMyCsl, €CIIH MPABHIIBHBIE OTBETHI COCTABIISIOT
menee 50%.

Temamuka 3cce:

Nupuxarops! nocruxenus: [K-3, ITK-4
Tema 1. CymHocTs 1 METOABI H3YYEHHS CTPATErHH Pa3BUTHSA roCy1apcTBa
3. 3HaueHHWe MUCCHUHW OpTaHU3allH, MHPOBAst U pOCCUHCKasl IPaKTHKa ee BEIOopa
OTIpeeICHUS
4. CoBpeMeHHbIE 0COOEHHOCTH CTPATErMUECKUX IIeJIel OpraHu3aluu
Tema 2. JxoHOMHYECKHE H CONHMAJIBHBIE NPO0JIeMBbI, IPHOPUTETHI U LeIH
Pa3BUTHA rocyAapcTBa
Mertononornyeckue Noaxo/bl K pa3paboTKe CTpaTeru OpraHu3aluu
MecTo U posib CUTYallMOHHOTO aHaJIN3a B pa3BUTHHM COBPEMEHHOM OpraHu3aluuu
CoBpeMEHHbBIE HHCTPYMEHTBI CUTYallHOHHOTO aHAIN3a

o ok~
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Tema 6. O01e Bonpochl pean3aliii HAMOHAJIBHBIX POEKTOB

3. Amnanu3 BHEIIHEH cpejipl opranu3aiuu Ha ocHoBe PEST-anammza

4. CoBpeMeHHbIE METOIMKH aHAJIM3a BHYTPEHHEHN Cpe/ibl OpraHu3alul
Kpurepum oneHku:
«OTJIMYHO» - BBICTABIISIETCA CTYJEHTY, €CIIU 3CCE COJEPKUT CAMOCTOSITEIbHOE BUJEHUE NPOOIIEMBI,
aBTOPCKUE CYKJIEHUS, JEMOHCTPUPYET TBOPYECKOE MBILIUICHHE, OTpa)kaeT apryMEHTHPOBAHHOE
MHEHHUE aBTOpa, OCHOBAHHOE HA IIPOpabOTKe MaTepuaa 1o 3aJaHHON TEME;
«XOpOIIO» - BBICTABJISIETCS CTYACHTY, €CJIU 3CCE TOCTATOYHO IMOJIHO PACKPBIBAET CYTh MPOOIEMBI, HO
MO3UIUS aBTOPA BRIPAKECHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHPOBAHO;
«Y/A0BJIETBOPUTEJIbHO) - BHICTABIIACTCS CTYACHTY, €CIIU 3CCE B LIEJIOM PACKPBIBAET CYTh MPOOJIEMBI,
HO COZep)KaHUE MOBEPXHOCTHOE, c1ab0 CTPYKTYPHPOBAHHOE, HapyIIeHa JIOTHKA M3JI0XKEHHUs, JH00
MHEHHUE aBTOpa HEJJOCTaTOUYHO CAMOCTOSATEIbHOE WIH apTyMEHTHPOBAHHOE;
«HEYI0BJIETBOPUTEIBbHO» - BBICTABISETCS CTYJEHTY, €CIM COJEP/KaHUE ICCE HE PACKPHIBAET CYTh
poOJIeMbl, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh H3JIOKEHHUS, JUOO HE COJEPKUT
aBTOPCKHX YMO3AKJIIOUEHHUH U HE OTpa)kaeT MpopadOTKy MaTepuaa 1o MoCTaBIeHHON pobieme.
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METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA

MNPOMEXYTOUYHOM ATTECTALIMA

TunoBasi CTPYKTypa 3K3aMeHAIIHOHHOT0 OHJIeTa

Haumenosanue OUEHOYHO020 Mamepuaa

Maxkcumanwvnoe
Konuyecmeo
oannoe

Bonpoc 1 B3auMOoCBsI3b BUJIOB CTPATETUN U MOJUTUKH OPTaHU3ALINU

Bonpoc 2 Ctpareruu noseaeHusi GupMbl Ha peIHKE (CTpaTerus Ou3Heca) U yCIOBUS
UX peaan3aluu

3aoanue 3(Tecm)

1.CornacHo KJIaCCHYECKOM TEOPHH KOHKYPEHIIMU PA3IHYArOT CICAYIOIINE PHIHOYHbBIC
CUTYaIUU:

Yucrass KOHKYPEHIMsI, YHCTasi MOHOIIOJHS, OJIUTOMOJHUS, MOHOIOJIUCTHYECKAS
KOHKYPCHIIHS

[psimast KOHKYPEHIIHSI, KOCBEHHAS! KOHKYPEHITUSI, MOHOIIOJIHSI, OJIUT OIS

Yucrass KOHKYPCHIIMS, MOHOIOJMCTUYECKAs KOHKYPEHIMS, MOHOIIOJIUS, YHCTas
OJIMTOTIOJHS

Yucrast ~ KOHKYPCHIIMS,  KOCBEHHAs  MOHOIOJIMS,  TpsMas  OJHTOIMOJIHS,
MOHOITOJIMCTHYECKAs KOHKYPEHIIHS

2.HaunOosnee GaronpusTHBIM CTPATETUUECKUM MOJI0KEHUEM 00J1a/1aeT OpraHu3alus:
C BBICOKMMM KOHKYPEHTHBIMHM IPEUMYIIECTBAMU Ha PBHIHKE C BBICOKUM YPOBHEM
KOHKYpPEHLIUH
C HM3KMMU KOHKYPEHTHBIMU IPEUMYILIECTBAMU Ha PBIHKE C HHU3KUM YPOBHEM
KOHKYpPEHLIUH
C BBICOKMMHU KOHKYPEHTHBIMH IPEUMYILECTBAMU Ha PBIHKE C HU3KUM YPOBHEM
KOHKYpPEHLIUH
Co cpeaHMMM KOHKYPEHTHBIMH MPEUMYIIECTBAMH Ha PHIHKE CO CPEIHHUM YpPOBHEM
KOHKYpPEHLIUH

3. KoHuenmus cTparernyeckoro MeHeXKMEHTa IpeycMaTpiBaeT OpUEeHTAIUIO Ha:
Crparernueckoe IIaHUPOBAHNE

Pemienue TakTuyeckux 3a1au

JlocTrkeHHe JOJITOCPOYHBIX Heei

JlocTrkeHue 1eselt opraHu3anuu

4. OCHOBHBIM 00BEKTOM CTPATETHUYECKOTO KOHTPOJIS SIBJISTFOTCS:
DuHaHCOBO-?KOHOMHUYECKHE PE3YIbTATBI ACATCIIBHOCTH NPCAIPUATUA
YpOBEHb U3JIEPIKEK U OIS PHIHKA

[Mporecc pa3pabOTKU U pean3aliy CTPaTeruu

CormocTaBiieHre JOCTUTHYTHIX PE3YJIbTaTOB C YCTAHOBICHHBIMH CTaHIapPTaMH

5.CriocoO6HOCTh MEHeIKepa K CTPAaTErn4ecKOMY MBIIIICHUIO BKIJIIOYAET CIETYIOIHe
DJIEMEHTHI.

YMeHue MOJIeTupoBaTh CUTYAIMIO U BBISIBIISATH HEOOXOJUMOCTh N3MEHEHHUN
CriocoO6HOCTh pa3pabaTbiBaTh CTPATETHI0O M3MEHEHWH W WCIOJb30BaTh HAJEKHBIC
MO/JIEJIA M METO/IbI IPUHATHS PeILICHUH

CriocoGHOCTD BOIUIOMIATH CTPATETHIO B JKU3Hb

Bce BhinIenepeyncieHHOe
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20.

21.
22.
23.
24,
25.
26.

27.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

3agaHus, BKJIOYaeMble B SK3aMeHAIHOHHBIN OuJ1eT

Ilepeuenv 60npocos K IK3ameHy:
CymHOCTB U cofepKaHUe CTPATErMYECKOr0 yIPaBICHUS, €r0 POJb B COBPEMEHHBIX
YCHOBUSX JUIs opranu3anui Poccun
CyIHOCTB NOHATUHI «CTPATETUA», «CTPATETUYECKOE YIIPABIECHUEY, «MUCCHS
OpraHu3aun»
OTnuuus CTpaTErnyecKoro yIupasJeHUs OT CTPATErH4eCKOro INTAHUPOBAHMS
OTnuuus CTpaTErnyecKoro yupasjeHUs: OT OIIEPATUBHOIO YIIPABJICHUS
CrpykTypa 1 0cOOEHHOCTH MPOLECCca CTPATETHUYECKOr0 YIpaBIeHUs
IlonsiTHE BHELIHEN Cpeabl OpraHU3aluy, CTPYKTYpa BHELIHEN CPEibl U XapaKTEPUCTUKH
AHain3 5KOHOMHUYECKUX (PaKTOPOB BHEIIHEH Cpeibl OpraHu3aluu
AHaIn3 MOTUTUYECKUX (PaKTOPOB BHEIIHEH CpeIbl OpraHU3aIIH
AHaiu3 cCOUMOKYNIbTYPHBIX (DAKTOPOB BHELIHEW Cpebl OpraHu3aluu

. IlonsiTHE M HanIpaBJICHUS aHAIM3a BHYTPEHHEW Cpe/ibl OPraHU3aluU

. 3aJla4M U COJIEPKaHUE aHAJIN3a BHYTPEHHEN Cpeibl OpraHu3aluu

. Lenu opranu3zanuu; cepsl yCTAHOBICHUS LEJIEH, KPUTEPUHU UX OL[CHKH

. AHaJIN3 CTpaTErn4ecKoro MOTEHIMaIa OpraHu3alnun

. B3auMOCBs3b BUJIOB CTPATETU U IIOJIMTUKU OpraHU3aLAN

. Ctpareruu noseseHus: GUpMbl Ha phIHKE (CTpaTerust OM3Heca) U yCIOBUS UX peaiu3aliu
. YCI0BUS IPUMEHEHUS U PUCKU CTPATETUH JIUAECPCTBA 110 U3JIEPKKAM

. YcIoBUS IPUMEHEHUs U PUCKH cTparerun auddepeHuuanmuu

. IlonsiTne cTparernu

. O0mas xapakrepucTuka QyHKIIMOHAIBHON cTpaTeruu. Ee cooTHomIeHue ¢

KOPIIOPAaTUBHOM CTpaTeruen

OO6was xapakrepucTtika crpareruu ousnec-enunuibl (bE). [Tonstue «crparernueckas
On3HEC-eTMHULIAY

CyIHOCTh MUCCHHU U €€ 3HAYE€HHUE JJIs CTPATErM4eCKOro yIpaBJIcHUs

Heo06xoanMocTh U BHIIBI aHATTU3a CTPATETHUECKUX (PaKTOPOB

CyuHocts 1 nopsgok npumeHenuss SWOT-ananu3za

CymrHocts u nopsigok npumeHenust PEST-ananuza

CymHocTs 1 nopsinok npuMmeneHns SNW-ananuza

[Tonxon k onpeaeneHuIo CTpaTerni Ha OCHOBE aHaJIM3a HOBU3HBI PhIHKA U MIPOJYKTA
(Ancodd)

[Tonxon k onpeaeneHuio CTpaTern Ha OCHOBE aHaJIM3a JUHAMUKHU PbIHKA U KOHKYPETHON
no3uuu (Tomrncon u CTpukieHn)

[Tonxon x onpeneneHuIo CTpaTeru Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX TPEUMYILECTB U
Mmaciutabos peiaka (IToprep)

Xapakrtepuctuka crpareruit auaepcersa (Ioptep)

Xapaxrepuctuka crpareruii poxkycuposanus (Iloptep)

OO11ast XapakTepUCTHKA CTPATernii KOHIIEHTPUPOBAHHOI'O POCTa

OO61as xapakTepuCTHKa CTpaTeruii MHTETPUPOBAHHOTO POCTa

OO11ast XapakTepUCTHKA CTpAaTeruil AUBEpCU(PUIIMPOBAHHOTO pocTa

OO01mas xapakTepUCTHKa CTpaTEruii COKpaIeHHs

CymHocTh NOpT(hETbHOT0 aHaNN3a U TIIAHUPOBAHUS

OcHoBHBbIE 3Tarbl NOPTPENHHOTO aHATN3a U TUIAHUPOBAHUS

[ToptdenbHblit aHanu3 Ha ocHoBe MaTpullsl BKI

[TopTdenpHbIi aHaTN3 Ha OCHOBE MaTPHIEI MaKKUHCH

[Tpeumy1iecTBa 1 HEAOCTATKH MOPTQETHHOIO aHATN3a HA MATPUYHONW OCHOBE
Bnusinue crpateruit Ha opMUpOBaHUE OPTaHU3ALIMOHHBIX CTPYKTYP

CrpaTerndyeckuii MapKETUHT KaK COCTaBHAs YacTh CTPATErMYECKOI0 MEHEIKMEHTA
[TonsiTve MPOYKTOBO-MapKETUHIOBOM CTpaTernu u 000CHOBaHUE €€ 3(PPEeKTUBHOCTU
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43. Xapakrepuctuka meto10B obocHoBanust [IMC (ABC-ananu3, SNW-ananus 1o npogaykry

U T.J.)
44, Tlonsarue crpateruu BOJ[ 1 MOTHBBI BBIX0/1a HA BHEIIHUN PBIHOK
45. CTparernueckue pemieHus BO BHEIIHEAKOHOMUYECKOM 1eATebHOCTH
46. CtpaTternu MpOHUKHOBEHUS HAa BHEIIHUE PHIHKU
47. Ctpareruu BbIOOpa 11€51€BOro phiHka 11t BOJ|
48. Tlokazatenu 3¢(HEeKTUBHOCTH CTPATETUIECKOTO MOTCHIIMAIA OPTaHU3AIUN
49. [TonsiTie 1 0COOEHHOCTH (OPMHUPOBAHUS ONIEPATUBHOM CTPATETUH
50. XapakTepucTHKa ¥ BUbI CTPATErHil CTAOMIIN3ALINH, LIETb X TPUMEHEHHS
51. TlonsiTHe BHEIIHEH Cpeibl OpraHU3aluu U 3HAUUMOCTh €€ aHaIn3
52. JlanbHsisl BHEIIHSS Cpelia OpraHu3aiy (MaKpOOKPYKEHHUE)
53. bawxHssA BHEIIHSS Cpela OpraHu3aii (MUKPOOKPYKCHHE )
54. SWOT-ananu3
55. PEST-ananu3
56. MHorohakTopslii CHCTEMHBIN aHaIM3 BHEUTHEW CPebl OpraHu3aiu
57. IlonsiTue BHYTPEHHEW Cpeibl OpraHu3aluu
58. DneMeHTHI U MOACUCTEMBI BHYTPEHHEH Cpebl OpTaHU3aIIH
59. 3HayeHue CTPaTernueckoro aHainu3a BHYTPEHHEN CpeJlbl OpraHu3aluu
60. CTpyKkTypa cTpaTermueckoro aHajmu3a BHYTPEHHEH cpellbl OpraHn3aluu

61. SNW-noixo k aHaIM3y BHYTPEHHHX PECYPCOB

62. CuenapHoe IUIaHUPOBAHHUE KaK JIEMEHT CUCTEMBI CTPATETHYECKOr0 YIPaBJICHUsS U 3Tal
CTPaTern4ecKoro aHaIu3a

63. IloHsTHE TEeXHUYECKOHN MOTUTHKU TPEIIPUSTHS

64. Coneprkanue TEXHUYECKOH TTOJTUTUKHU TIPEATIPHITHS

65. IlponsBoacTBeHHAs cTpaTerus Kak popMa peaar3anny MoJ0KEHUH TeXHIYECKO
MOJIUTUKH TTPEIIPUSTHS

66. KirroueBble NO3HUINK POU3BOICTBEHHON CTPATETUH

67. ®OopMBI BHEITHEIKOHOMUYECKOH JIEATETFHOCTH U UX COJICPKAHNE

68. KirtoueBble cTpaTernyeckre pereHns BO BHEITHEAKOHOMUYECKON I TETbHOCTH

69. Ctparernn BbIOOpa 1EJIEBOTO PHIHKA TSI BHEITHEOKOHOMHYECKON IEATEIIbHOCTH

70. Ctparernu NpOHUKHOBEHHSI HAa BHEITHHE PHIHKU

71. ITpuHIIUTIBI TOCTPOCHNUST BHEITHEOKOHOMUYECKHX CITYX0 Ha pupme

72. Ctparerus opraHu3aluy — cuctemMa (DyHKIIMOHAJIBHBIX CTpaTerui

Tunoewvie mecmoegwvie 3a0anus K IK3AMECHY .

1.CormacHo K1acCU4eCcKoMn TCOPHUU KOHKYPCHIIUHN PA3JIMYALOT CICAYIONINEC PBIHOYHBIC CUTYAallUN:
Yucras KOHKYPCHLUA, YUCTasd MOHOIIOJINA, OJIUT'OIIOJINA, MOHOITIOJIUCTUYCCKASA KOHKYPCHI U
HpHMa}I KOHKYPCHIIMS, KOCBCHHAA KOHKYPCHIINA, MOHOIIOJIHN A, OJIMTOIIOJINA

Yucras KOHKYPCHIIUA, MOHOIIOJIMCTUYICCKAA KOHKYPCHIIUA, MOHOIIOJINA, YACTAA OJIUTOIIOJINA

Yucras KOHKYPCHIIUA, KOCBCHHASA MOHOIIONUA, IpsAMasg OJIMI'OIIOJIUSA, MOHOIIOJIMCTHYCCKAA

KOHKYPCHIUSA

2.Hanbomnee 61aronpusTHBIM CTPATETHICCKUM ITOJIOXKEHUEM 00J1afjacT OpraHu3aIlus:

C BBICOKMMH KOHKYPEHTHBIMU IPEUMYIIIECTBAMU HA PHIHKE C BBICOKMM YPOBHEM KOHKYPEHIIUU
C HM3KMMH KOHKYPEHTHBIMHU MTPEUMYIIIECTBAMHU Ha PHIHKE C HU3KUM YPOBHEM KOHKYPEHITUU

C BBICOKMMH KOHKYPEHTHBIMH MPEUMYIIIECTBAMHU Ha PBIHKE C HU3KUM YPOBHEM KOHKYpPEHIIUU
Co cpenHMMHM KOHKYPEHTHBIMH MPEUMYIIECTBAMHU HA PHIHKE CO CPEHUM YPOBHEM KOHKYPEHIIMHU
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3. Baxneiimme BOpockl, B 0TBETE Ha KOTOPHIE 3aKII0YACTCS CYIIIHOCTh CTPATETHIECKOTO
MEHE)KMEHTA!

B kakoMm Moyio)keHHH OHO XOTEN0 OBl HAXOAUTHCS YePE3 TPH, TSATh, IECATH JIET

B kakom nonoxeHuu npearnpusTHe HaXOIUTCs B HACTOSIIIEE BpeMs

Kakum criocoOoM JOCTUTHYTH JKEIaeMOoro

Kakum 06pa3oM Mbl JOCTUTIIA HACTOSLIETO pe3yibTara

4.Boiciuil ypoBeHb CTPATErHYECKOI0 MEHEPKMEHTA — 3TO... YPOBEHb
(BIMIIMTE MPOITYIEHHOE CJIOBO C 3arIaBHON OYKBBI)

5.K uncny crparernyeckux perieHnii MOKHO OTHECTH:
Buenpenne HOBOM TEXHOIOTUU

Bb1xon Ha HOBBIE PBIHKH COBITA

[Ipunobperenue, cnusiHUE TPEAPUATHN
PexoHCTpyKLIMIO IPEANIPUATHS

6.KTo cunraeTcs mpeaecTBeHHUKOM CTPATErHYeCKOro yIPaBICHHS U IEPBBIM CTPATETOM,
®unocodbl IPEBHOCTU U BOCHHBIE. . . (BIHUIINUTE IPOMYIIEHHOE CIIOBO C 3arIaBHON OYKBBI)

7. Haubosee uyacto IOBTOPAOIIAACA oIInOKa Inpu pcajiu3allin HOBOH CTpAaTCrun — 3TO HOBasA
CTpaTerusl aBTOMATUUYCCKH HaJlaracTtcCsa Ha CTapyro ...(BHI/IIHI/ITG MMpOMmymeHHOEC CJIOBO C 3arilaBHOM

OYKBBI)

8. OCHOBHBIE pa3IHYMs MEXKIy CTPATETHUECKUM YIPaBICHHEM Ha KOMMEPYECKOM HPEANIPUATHH H B
rOCY/IapCTBEHHOM YYPEKACHUH 3aKIIOYalOTCs B ... (JOPMHPOBAHMS MHCCHM M Iielel, B CIocobax
MOHUTOPUHIa W KOHTPOJIA, B XapakTepe OTBETCTBEHHOCTH, B CIOCO0AX OICHKU JESTEIbHOCTH
(BOMILKTE IPOMYLIEHHOE CJIOBO C 3arjIaBHON OYKBBI)

9. Ilepedpazupys I1. [Ipykepa, 1. Aacodd numer: «CtpaTernuaeckoe MIaHupOBaHUE — 3TO
yIIpaBJIeHHE 110 IIJIaHaM, a CTPATETHUYEeCKUN MEHEPKMEHT — 3TO YIPABJICHUE 110 ... »(BIUILUTE
MIPOIYILIEHHOE CJIOBO C 3arjlaBHOM OyKBBI)

10. PykoBoasmas punocodust 6M3Heca, 000CHOBaHUE CYIIECTBOBaHUS (PHPMBI, HE cama b, a
CKOpee, YyBCTBO OCHOBHOM 1ETTH (PUPMBI — 3TO ... (BIUIINUTE MPOIYLIEHHOE CJIOBO C 3arjlaBHON

OYKBBI)

11. Crparernueckuii MEHEKMEHT BKJIFOYAET JIEMEHTHI BCEX MPE/IIECTBYIOUIHX ... YIIPaBICHUS
O10JKETHPOBAHUS, IEPCIIEKTUBHOTO M CTPATETNYECKOT0 MJIAHUPOBAHUS (BIIUIINTE MPOIYIIEHHOE
CJIOBO C 3arjaBHON OYKBBI)

12. ®akTopbl, KOTOPHIE BKIIOYACT B CEOSI MOHSATHE CTPATETUICCKOTO MEHE/KMEHTA. . .
ITonmuTnueckue

IIpaBoBbIE

ConmainbHbIe

OKOHOMHUYECKHE

KynbtypHble

13. OyHKIIMOHATBHBIN aHAIU3 BHEIIHEH Cpeibl ASSITENbHOCTU MPEANPHUITHS JOKEH MPOBOTUTHCS
CITy00M (BIUIIIKATE MPOITYIIIEHHOE CJIOBO C 3arjIaBHOU OYKBHI)

14. XapakTepHble 0COOEHHOCTH CTPATErMUYE€CKUX PELICHH:
VMHHOBAIIMOHHBI 110 CBOEW IPUPOJIE
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Heomnpenenennsl o ceoeit npupoae
CyOBeKTUBHBI 110 CBOEH MPUPO/IC
OOBEeKTHBHBI TIO CBOCH MPUPOJIE

15. Touka 6e3yOBITOYHOCTH paBHA ... €JUHUI] TOBApA €CJIM IEPEMEHHBIE 3aTPAThl HA IPOU3BOJICTBO
SIMHUIIBI U3/ICIHsI COCTABISIOT 48 py0. meHa enuHuUIb! u3aenus 60 py0. oOmas cymMmma yCcIoBHO-
MMOCTOSIHHBIX pacxo10B paBHa 1200 py0. obmias cymma nepemeHHbIx 3arpar 14400 pyo.

Map KMHAIBHBIN JI0X0]] Ha BECh 00beM mpoaykuuu - 3600 py0O (BBEIUTE YHCIIO).

16. Beipyuka oT npogaxk cocrasisieT B peasiayiiem roay 1000 teic. pyo. B orueTHOM - 1200 THIC.
pyO. cpeansis peHTabenbHOCTh MPOJAX B MpenbaymeM roay - 10% B oruetHOM roay - 11%. 3a cuer
YBEJIMUYEHUS BBIPYUKH JOTOTHUTEIBHO MOJIYYEHO ... ThIC. PyO. MPUOBLIH.(BBEIUTE YUCIIO).

17. YrpaBneHue Ha OCHOBE SKCTPAIOJISIMN IIPEIOIaraeT:

CocraBieHne nMporH030B, OCHOBaHHBIX HA MEPEHECEHUH TEHACHIINIA MPOILIOro Ha OyAyIMi Iepruo
PanmonanbHOe MCIIONB30BaHHE BHYTPEHHUX PECYPCOB

Br160p 3 peKTHBHBIX CTpaTEeTHil U UX peann3anus

Omnpenenenne cTpaTeruueckux Lesied U pellieHre TAKTUYECKUX 3a7a4

18.T1ox cTpaTern4ecKuM allbTHCOM ITOHUMAETCSI:

Cornamenne 00 00beIMHEHHN KAIIUTAI0B

dopma COTpYJTHUYECTBA, CBSI3aHHAS C MTOMVIOIIEHHUEM HECKOJIBKUX KOMIIAHUM

CornameHue 0 mapTHEPCTBE, HAPaBJIEHHOE HA COBMECTHOE JOCTHKEHUE CTPATETHYECKOM eI C
COXPAHEHUEM XO3SIMCTBEHHOM U IOPUIMYECKON CaMOCTOATEIIBHOCTH

COIJIAIIEHUE O COBMECTHOM JEATEIbHOCTU KOMIAHWUU IYTEM CIUSHUS U YCWICHHS] KOHKYPEHTHBIX
MPEUMYILIECTB

19. OcHOBHBIE 37IEMEHTHI, COCTABIISIIOLIHE IPOLIECC CTPATETNIECKOT0 MEHEIKMEHTA:
Peanusanus ctpareruu

Crpareruueckuii KOHTPOJIb U PETYJINPOBAHUE

Crparernueckoe IUIaHUPOBAHUE

Opranu3alioOHHbIE U3MEHEHUS

20. ITo3ummu, o KOTOPBIM CTPATETUYECKUH TUIAaH OTJIMYAETCS OT IPYTUX BHJIOB IUIAHA!
Ilepuon nercrBus

CreneHp TOYHOCTHU

Crpykrypa

e

Tpynossie pecypchl

21.I'naBHOM 3aaueii cTpaTernyeckoro MEHePKMEHTA SBIISAETCA:
AHanu3 BHEIIHEN U BHYTPEHHEN CpeIbl

Pazpabotka u peanusanus CTpaTeruu

Pa3zpabotka r(ppexTrBHON MHHOBAIIMOHHOMN TTOJIUTUKH
Pazpabotka cTpareruu

22.BbipaboTKa JOJATOCPOYHBIX LeNeld OpraHu3aliy, MPOTHO3UPOBAaHWE M  IEPCIEKTUBHOE
ITAaHUPOBAHUC ABJIAIOTCA COCTaBHBIMU YaCTAMMU:

OnepaTUBHOTO yNpaBJiICHUS

Crpareruueckoro riaHUpPOBaHUS

[Tporecca npuHATHS peLIeHUH
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Crparernueckoro ynpasjacHHUs

23.OCHOBHBIMH TUTIAMH CHCTEM B CTPATETHYECKOM MEHEIKMEHTE SIBIISTIOTCS:
Buemnve u BHyTpeHHUE

Cayvaiinblie 1 BHIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JInHaMUYECKHE U CTaTUYECKUE

24.CuHepru3M Kak CBOMCTBO CHCTEMBI YIIPABJICHUS 03HAYACT:

MHoOrokpatHoe yCUJIEHHE CBONCTB CHUCTEMbl B pe3yJbTaTe B3aWMOJCUCTBUA €€
3JIEMEHTOB

[TosiBieHue y cucTeMbl HOBBIX CBOMCTB, HE IPUCYILIUX €€ COCTABHBIM YaCTIM
DBOJIIOLMS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3p 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEil CUCTEMBI

25.0rpaHUYEHUsIMH CTPATErNYECKOI0 MEHEIPKMEHTA SBJISIFOTCSL:
Pa3pabotka anpTepHaTUBHBIX BAPHAHTOB CTPATETUI
Heo6xoauMocTh npuBiIeYeHUs JOIOIHUTEIBHBIX PECYPCOB
Boicokuil ypoBeHb KOHKYPEHTHOM OOpbOBI

OTtcyTcTBUE OJHO3HAYHBIX IPOLEAYD U CXEM

26. Kak cOOTHOCATCS MOHATUS «MUCCHS» U «LIETb» TPEATIPUITHS:
Muccusi KOHKPETU3UPYET COJIEpKaHUE LIEIH

Muccust — 3TO OCHOBHas 00111ast 1eb MPeANPUATHS

OTU NOHATHS PaBHO3HAUHBI

Muccust HOCUT MOAYMHEHHBIN XapaKTep 110 OTHOIIEHUIO K LIEIH

27. KoHuenuus cTpaTernueckoro MeHePKMEHTa IpelyCMaTpUBaeT OPUCHTAIIMIO Ha:
Crparernueckoe IJIaHUPOBAHUE

Pemenne Taktuueckux 3amad

JlocTrkeHHe JOJITOCPOYHBIX Heei

JlocTrkeHue 1eselt opraHu3anuu

28. OCHOBHBIM OOBEKTOM CTPATETMUECKOT0 KOHTPOJIS SIBIISIOTCA:
OUHAHCOBO-3KOHOMHUYECKHE PE3YIbTAThl AESITEIbHOCTH MPEANPUATHS
VYPOBEHB U3JEPIKEK U A0S PhIHKA

[Ipouecc pa3paboTku U peaan3aluu CTpaTeruu

ConocraBineHre JOCTUTHYTHIX PE3YJIbTAaTOB C YCTAHOBJIEHHBIMH CTaHJapTaMu

OTACJIBHBIX

29.CriocoOHOCTH MCHC/IKCPA K CTPATCTHUCCKOMY MBIIIJICHUIO BKJIFOYACT CICAYIOMIUC 3JICMCHTDI:

VYmenue MOACIINPOBATE CUTYallUIO U BBISABIIATH HGO6XOI[I/IMOCTI) N3MEHEHUH

CnocoOHOCTh pa3pa6aTL1BaTL CTPATCTUIO W3MEHEHHUH U HUCIIOJb30BaTh HAACKHBIE MOJIEIN U METObI

MIPUHATHS pELICHUN
CriocoOHOCTh BOIIJIOUIATH CTPATETHIO B )KU3HB
Bce BoienepeuncieHHoe

30.Pa3paboTka KOHKPETHBIX CTpaTerHii Ha YPOBHE OTACIBHBIX CTPYKTYPHBIX ITOApa3AeIeHUN

XapakTepHa JJIs:
OYHKIIMOHATIBHON CTPATETUU
KopnoparusHoii crpaTeruu
Crpareruu pocra

busnec - ctparerun
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31.0OcHoBHas 001IIast 1ENTb TPEANPUSATHS, BRIPAKAIONIAS TPUYHHY €T0 CYIIEeCTBOBAHHS—
3TO...(BIUIIUTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOM OYKBHI)

32.1lenp opranu3anuu — 3710 ...

XKenaemoe cocrosiHne 0OBEKTA yIpaBiIeHUs B Oy1yniem

TeHepaﬂbHoe HaIlrpaBJICHUC ACATCIBbHOCTHU OPraHu3alun

3aganue, OpHEHTHPYIOIIEE Ha TOCTIKCHUE JKEJIaeMOT0 pe3yJibTara
Hpe;[nncaHHﬁ, 00s13aTeNbHbIE JJIA UCITOJIHCHU A pa6OTHI/IKaMI/I opraHuzalin

33. OCHOBOI1 CTPATETNYECKOTO MEHEPKMEHTA SIBIISICTCSI:
JlocTHKeHHE TPEAPUATHEM TEXHUKO-IKOHOMUYECKHX MOKa3aTenei
BelIsiBIIEHME U yAOBIETBOPEHHUE CIIPOCA MTOKYIIATEIEN

KoHTpoJib 32 H3MEHEHUSIMU BHEIITHEH Cpe/Ibl

OHepaTI/IBHaSI aganTtanysa K UKBMCHCHHUAM PBIHOYHBIX (baKTOpOB

34.]Ins xKakoro BHUAA CTPATETHMYECKOr0 MEHEKMEHTA XapaKTepHBbI Y4eT W3MEHYHMBOCTH BHEUTHEH
Cpelbl U BO3MOKHOCTb KOPPEKTUPOBKH CTPATETUU:

VYipasneHue Ha OCHOBE IPEBUICHUS U3MEHEHUI

VYnpasiieHue Ha OCHOBE SKCTParoIsA U1

VYipaBneHue Ha OCHOBE PaHKUPOBAHUS CTPATETMYECKUX 3314

VYnpasiieHue Ha OCHOBE JOJTOCPOYHOTO IJIaHUPOBaHUS

35.0OCHOBHBIM COJIEPKAHUEM JIOJITOCPOUYHBIX TUIAHOB MPEIIPUSITUS SABIISETCS ONpeIeTIcHHe:
brokera

MexaHu3MOB J1€ATETbHOCTH

ITonutrku

Ilenei u ctparerun

36.Muccus — 310:

OO0pa3Hoe mpeCcTaBIIeHue CMBICIIA JISATSIIBHOCTH U MTEPCIICKTHB OPTaHNU3aIHH

KoneuHoe cocTosiHHEe, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aINS

OcHoBHast 0011as1 1IeJTb OpraHU3aIluH, XapaKTepU3yIomias ee MpeIHa3HauCHUE

[Ipumensiemple  ympaBi€HYECKHE TEXHONOTMM W (YHKIUH, TO3BOJSIONIME  pPeaTn30BaTh
MpeTHa3HAYeHUE OpPraHu3alun

37.0OcHOBHOE co/Iep)KaHUE CTPATETMIECKOT0 MEHEPKMEHTA COCTABIISET:

KoMIuiekec MeponpusaTHii, HalpaBiICHHBIX Ha JOCTHUKEHHE AOJITOCPOYHBIX L€ U IOBBIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

YMeHue MpOrHo3upoBaTh M3MEHEHHUs IMOKYMATeNbCKOTrOo CIpOoca W OCYIIECTBIATh HEOOXOUMBbIE
KOPPEKTUPOBKH CTPATETHH

AHanu3 CTpaTernyeckyux ajlbTePHATUB U BHIOOP ONTUMAJILHOTO BapUaHTa CTPAaTEerMy OpraHU3aliuu
YcTaHOBIEHUE CTPATETUYECKUX TPUOPUTETOB, AHAJIW3 U MOJICTIMPOBAHNE PHIHOYHBIX CUTYyalul

38.0OcHOBO# KOHIIENIIMH CTPATETHIECKOTO MEHEDKMEHTA SIBIISIETCSI:
OnepatuBHOE ynpaBlieHHE

VYrpaBieHne HHHOBaUSIMU

VYnpasieHue npoeKkTaMu

Jlorocpo4HOE yrpaBlIeHHUE

39.ba30BbIMHE (3TaJTOHHBIMH) CTpATETUSIMH pa3BUTHs Ou3Heca (110 M. MecKoHY) SIBIISTFOTCSI:
Pocr, cokpamenue, nupdepeHnuanys, CerMmeHTaus
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VYBenu4eHue, CHUKEeHUE, COUCTaHne
OrpaHuyeHHbIA POCT, POCT, COKPAILICHUE, COUCTAHUE
Crnusinue, npuoOpeTeHne, MHTETrpanus, TuBepCrhUKaIIL

40. XapakTepuCTUKH, KOTOPBIMH JIOJDKHBI 00J1a71aTh 11eNH, coryiacHo mpuHiuna SMART:
[Ipuemnemocts

N3mepumocts

OrnpeeIeHHOCTh BO BPEMEHH, CPOKaX JOCTHIKCHHS

JocTmKHUMOCTh

I'nbxocthb

Iloka3zaTenn U KpUTEPUHU OLIECHUBAHNS IVIAHNUPYEMbIX Pe3yJIbTATOB 0CBOEHMS
KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHUsl, KA OlleHMBAHUSA

Nuaukarop
dopmupyemblie Kputepuu YpoBeHb ocBOCHHS
IIxasa oneHUBAHUS TOCTHKEHHUSA .

KOMIIeTEHIIU U OllCHUBAHUSA KOMIIeTeHITU I
KOMIIETeHIINH

[IK-3; [IK-4 | TIK-3.1; ITIK-4.1 3HaeT BepHO U B OJTHOM 00beMe: IIpoaBuHyTHI
METO/BI M1 MHCTPYMEHTHI Pealln3alnu
TOCYJapCTBEHHOMN CTpaTeruu U
HaITMOHAJIBHBIX IPOCKTOB

MJIaHBI CTPATCTUYCCKOT'O PA3BUTUA
myOJIMYHBIX 00pa30BaHHMi;

METOABI U MOJICJIU YIIPABJICHUA
MIPOEKTaMH.

«OTJIHYHO» 'YMeeT BepHO U B NI0JTHOM O0beMme:
[pa3pabaThIBaTh CTPATETHH Pa3BUTHS
CYOBEKTOB M PEalN30BHIBATh
HaIMOHAJIBHBIC MPOEKTHI IS
00ecIIeYeHNS] SKOHOMUIECKON
0e3011acHOCTH roCyJapcTBa
OPraHnU30BbIBATH CUCTEMY KOHTPOJIA
peasTu3aIiy IpoeKTa ToCyaapCTBEHHO-
MAaCTHOT'O IAPTHEPCTBA

[TK-3; TIK-4 | T1K-3.1; IIK-4.1 Buaer ¢ He3HAYUTEILHBIMH IMoBbIIEHHBIIT
3aMeYyaHUsIMHU: pa3pabaTeiBaTh
CTpaTEerHy Pa3BUTHSA CyOBEKTOB U
[P€ATU30BBIBATh HAIMOHAJIbHBIC ITPOCKTHI
1St 0OecTieYeH st SKOHOMHUUECKOM
0e3011acCHOCTH roCcyJapcTBa
OpPTaHU30BBIBATH CUCTEMY KOHTPOJIS
peaM3aliiy IPOeKTa ToCy1apCTBEHHO-
aCTHOTO MapTHEPCTBA

«XOpOIIOo» 'YMeeT ¢ He3HAYNTETBHBIMHA
3aMeYaHUsIMH:

[pa3pabaThIBaTh CTPATETHH Pa3BUTHS
CyOBEKTOB U Pean30BbIBATh
HAITUOHAJIBHBIC MPOCKTHI IJI
oOecTiedeHns1 5JKOHOMUIECKOIt
0e30ImacHOCTH TOCYAapCTBa
OpPTraHU30BBIBATH CUCTEMY KOHTPOJIS
peaM3aliy IPOeKTa ToCcy1apCTBEHHO-
YacTHOTO NapTHEPCTBA

[K-3; [IK-4 | TIK-3.1; IIK-4.1 3naeT Ha 6a30BOM ypoBHe, C Ba3zosbiii
omIMOKaMM:

[pa3pabaThIBaTh CTPATETHH PAa3BUTHS
CYOBEKTOB M peasi30BbIBAThH

«YAOBJICTBOPUTEJIBLHO»
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HAIMOHAJILHBIE IPOEKTHI JIJIst
00€ecreueH s SJKOHOMHYECKOM
0€3011aCHOCTH roCyJapcTBa
OpPraHU30BBIBATH CUCTEMY KOHTPOJISI
pean3aliy IPOeKTa roCy1apCTBEHHO-
MaCTHOTO MAPTHEPCTBA

Ymeer Ha 6a30BOM ypOBHe, €
omMOKAMM:

[pa3pabaThIBaTh CTPATET U PA3BUTHUS
CYOBEKTOB M PEATH30BLIBATH
HAIMOHABHBIE IPOEKTHI JIJIst
00€ecTeueH s SJKOHOMHYECKOM
0€30MMaCHOCTH rOCyIapCcTBa
OpPTraHU30BBIBATH CUCTEMY KOHTPOJISI
peau3aliy IPOeKTa roCcy1apCTBEHHO-
MACTHOTO MAPTHEPCTBA

TK-3; TIK-4 | [IK-3.1; TIK-4.1

«HEYIOBJIETBOPUTEJIbLHO»

He 3naeT Ha 6230BOM ypOBHe:
[pa3pabaThIBaTh CTPATETHH Pa3BUTHS
CYOBEKTOB M pEali30BbIBATH
HaIMOHAJIBHBIC MPOEKTHI IS
00ecIeyeHNs] SKOHOMUIECKON
0e3011acHOCTH rocyapcTBa
OPraHnU30BbIBATH CUCTEMY KOHTPOJIA
peaM3aliy IPOeKTa Tocy1apCTBEHHO-
YaCTHOTO MapTHEPCTBA

He ymeeT Ha 6a30BOM ypoBHe:
[pa3pabaThIBaTh CTPATETHH Pa3BUTHUSA
CYOBEKTOB M peai30BbIBAThH
HaIMOHAJIBHBIC MPOEKTHI IS
00ecIIeYeHNS] SKOHOMUIECKON
0e3011acHOCTH rocyJapcTBa
OpPTaHW30BBIBATH CUCTEMY KOHTPOJIS
[peaM3aIiy IPOeKTa TOCy1apCTBEHHO-
"aCTHOTO NapTHEPCTBA

KoMnerennuu He
copmupoBaHbl

KpI/ITepI/II/I OLIEHKH OCBOE€HHUS KOMIIETEHIINMN:

YPOBCHB OCBOCHU KOMIICTCHIINH HpOI_IeHT 0aJJIOB MAaKCUMAJIbLHOI'O KOJIUYCCTBA

Kommnerenmus chopmupoBana

50% u BeILIE

Komnerennus He copmMupoBaHa

menee 50%
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