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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3a1a41 OCBOCHHUSA NUCIHHUITIINHBI

Ilenp u3ydyeHus IUCUMIUIMHBL «TexHonorun >(pQGEeKTUBHOIO YIpaBiIeHUS» — (HOPMHUpPOBAHHE
KBaJIM(UIIMPOBAHHBIX CHEIMAINCTOB, 00JIAJAOIIMX BCECTOPOHHUMHU 3HAHUSAMHU U KOMIICTCHLHUSMH B
001acTH TeXHOJIOTUH 3()()eKTUBHOTO YIPABICHUS U1l YCIEIIHOIO OCYILECTBIEHUS TPO(hecCHOHAIbHON
JESITeIBbHOCTH B 00JIaCTH MCCIIEAOBAHMS IKOHOMHUYECKUX MPOILIECCOB M TEHACHIIUN, TPOUCXOIAIINX Ha
Makpo- U MHUKPOYPOBHE - Ha OTIEJIbHBIX PbIHKaX U OTIEJbHBIX HPEANPUATHIX, UHBECTULMOHHBIX,
(UHAHCOBBIX HHCTUTYTAX.

3agaun qucUIIMHbl « TexHoaoruu >3pPEeKTUBHOTO YIpaBICHUA» — YIITyOIeHne TeOPETUUECKUX
3HaHUI M COBEPIICHCTBOBAHHME NMPAKTHUYECKUX HABBHIKOB M KOMIICTEHIMHA OOydYaroumuxcsi B 00JacTu
TEOPETUYECKHX M METOJO0JIOTMYECKUX OCHOB YIPABIECHUS, pealu3allMd TEXHOIOIui 3(p(EeKTUBHOrO
yIIpaBJICHUs, COJCHCTBUE MOBBIIICHUIO Y(PPEKTUBHOCTH MPOPECCUOHATIBHON NESTEIbHOCTH, OCBOCHHE
NEPEZOBbIX METOJO0B, NPHEMOB, CPEACTB M CIOCOOOB YIPABICHMS, UX HCIOJIb30BaHUE B IpoLEcce
poeCCHOHATIBHON JESITEIBHOCTH B cepe MPOrHO3UPOBAHMS M MHHOBAIMK HAa (PMHAHCOBBIX PBHIHKAX,
pa3paboTke peKOMEHJAalUi 10 COBEPLICHCTBOBAHHMIO IIpolecca  ymnpaBieHus  (puHaHCOBO-
MHBECTULIMOHHON JEATEIbHOCTBIO.

MecTo THCHMIIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl
Jucunmmnna «TexHonoruu 3GQEKTHBHOIO YHPABICHUSI» OTHOCHTCS K 00S3aTEIbHOW 4acTh
y4eOHOTO IIJIaHa.

O0beM IMCHMIJIMHBI M BUABI Y4e0HOI padoThl
Tabmauua 1

Bcero yacoB no ¢popmam 00yueHust
ounas | ouno-zaounas | 3aounasn

IToka3aTenu o0beMa JUCHUILIMHEI *

OO0beM TUCIHMIIIIMHBI B 3a4€THBIX €IMHUIIAX 4 3ET
O0beM TUCHMIUIMHBI B aKaJl.9acax 144
IIpomexyTouHas arTecTauus: 3auem c 3auem c 3auem c
dbopma OUEHKOU OUEHKOU OUEHKOU
KonTakTHas padora ody4yaommuxcs ¢ 24 18 12
npenoaasareneM (KoHTakr. yacel), Beero:
1. KonrakTHas paboTa Ha IpOBEeIEHUE 3aHATUI 10
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO TUIIOB, BCETO 22 16
4acoB, B TOM YHCIIE:
® JICKIINU 12 8 6
® MPAKTUYECKUE 3aHATHUS 10 8 4

e ;1a00OpaTOpHBIC 3aHATHUS - - -
B TOM YHCJIC IPAKTUYECKask TOJIrOTOBKA - - -
2. lHnuBuayanbHbIC KOHCYJIbTAIIMN -
(UK)** (3anoansemcs npu nanuvuu no - -
oucyunune Kypcogulx pabom/npoexmos)
3. KonrakTHas paboTa 1o mpoMeKyTOIHOM -
arrecranuu (Karr) (3anonusemes npu
HAIU4UU no OUCYUNIUHE KYPCOBLIX
pabom/npoexmos)
4. Koncynpranus nepes sx3ameHoM (K9) - - -




5. KonrakTHas paboTa 1o mpomMexyToqHOM

aTTecTalliy B IEPHUOJ 9K3. CECCUU / ceccuu 2 2 2
3a04yHUKOB (KarTiK)
CamocrositeanHas padora (CP), Bcero: 120 126 132
B TOM YHCIJIE:
e caMoOCTOsTeNbHAs paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu - - 2
9K3AMEHA NO OUCYUNTIUHE)
e camocrosTenbHas padota B cemectpe (CPc) 120 126 130

B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha
KYPCOBYIO paboOTy (3anoinsemcs npu Haiuduu -
1o OUCYUNTIUHE KYPCOBLIX pabOmM/Npoexmos)

® T[OBTOPCHUC JICKIMOHHOI'O MaTCpuajia -

® J[I0ATOTOBKA K TCCTHPOBAHUIO -

e [IOArOTOBKA JOKJIada

® NOATOTOBKA MHAUBUAYAJIBHOI'O IIPOCKTA -

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuma 2
dopmupyembie Nuaukaropsl foctu:kenuss | Pe3yabraTnl 00ydyeHus (3HaHuA,
KOMIIETEeHIIU U KOMIIeTeHIH I yMmenusn)
(k00 u naumenosanue (k00 u naumenosanue
KOMHemenyuu) UHOUKaAmopa)

YK-1. Cnnoco6eH ocyuiecTBJIsITh
KPUTHYECKHI aHAIN3
Npo0JIeMHBIX CUTYaIlUii HA OCHOBE
CHCTEMHOT'0 MOAX0/a,
BHIPa0ATHIBATH CTPATETHIO
aercrBuii

YK-1.3. BeibupaeT onTiUManbHbli
BapUaHT pPELCHUS 3a/IauH,
apryMeHTHPYs CBOH BBIOOD

VK-1.3. 3-1. 3naeT nNpUHIMIIBI, KPUTEPUH,
NpaBUJia MOCTPOSHHUS CY)KJCHUSI U OLIEHOK
YK-13. V-1. VYmeer dopmupoBath
COOCTBEHHBIE CYXJACHHS U  OICHKH,
IPaMOTHO U JIOTHYHO apryMEHTHPYS CBOIO
TOYKY 3pEHHS

YK-1.3. V-2. YMeeT npuMeHSTH
TEOPETUYECKUE 3HAHHS B PEIICHUH
NPAKTUYECKUX 3334

YK-2. CnocoGeH ynpaBiasith
MPOEKTOM Ha BCeX ITANaXx ero
JKU3HEHHOT0 INKJIa

VYK-2.1. [ToHnMaeT IpHHIIHITEL
MPOEKTHOT'0 MOJX0/1a K
YIPaBJICHUIO

VYK-2.1. 3-1. 3naeT 0CHOBHBIC TPUHITHITEI
M KOHLENIIMHA B 00JIaCTH LIeJIenoNaranus u
HIPUHSTHS PEILICHUN

VK-2.1. 3-2. 3naer METOLI
TeHepUPOBaHUs aJbTEPHATUB PEIICHUN U
MPUBEJCHUS WX K COMOCTaBUMOMY BHIY
JUTsI BBIOOpA ONTUMATBHOTO PEIIEHHS
YK-2.1. 3-3. 3Haer upHupoay IaHHBIX,

HEOOXOIUMBIX IS peleHus
[IOCTaBJIEHHBIX 3a/1a4

VK-2.1. V-1. YMmeer CUCTEMHO
aHATM3UPOBATh  IOCTABJICHHBIC  IICIIH,

¢dopMynMpoBaTh 3aadd W TpelIaraTh
000CHOBaHHBIE PELICHUS

YK-2.1. VY-2. ¥Ymeer  KpuUTHYECKU
OlLIeHMBaTh MH(OpPMAILUIO O MPEIMETHO
00J1aCTH IPUHATHUS PEIICHUH




VK-2.1. YV-3. YMeer ucronab30Barh
HHCTPYMEHTAJIBHBIC CPEACTBA IS
pa3pabOTKU U MPUHATHS PEIICHUN

YK-3. Cnoco6en
OPraHu30BbIBATH U PYKOBOIUTH
padoToii KOMaH/bl, BLIPA0ATHIBAS
KOMaH/JHYIO CTPaTeruio 1Js
AOCTHKeHHs MOCTABJICHHOM 1eIn

VYK-3.1. [Tornmaet u 3HaeT
0COOEHHOCTH (DOPMUPOBAHHUS
3¢ PEKTHBHON KOMaHIBI

VK-3.1. 3-1. 3Haer OCHOBHBIE MOIEIH

KOMaHI000pa30BaHMUs u (baxTopsl,
BIHSTFOITHE HA 3()(H)EeKTUBHOCTH KOMaHIHOM
paboTsl

VK-3.1. 3-2. 3HaeT OCHOBHBIE MOJEIN
KOMaH/1000pa3oBaHus " (axropsl,
BiHsIOIIME HA AP (PEKTUBHOCTH KOMaHTHOM
paboTsl

YK-3.1. 3-3. 3naer OCHOBHBIE

COBPEMCHHBIC TEXHOJOTHH OpTaHU3aI[UH
NEITEILHOCTH KOMaHI, B TOM 4YHCIIE -
BHPTYaJIbHBIX

VK-3.1. ¥-1. ¥mMmeer ompenensiTb poib
KaXIOT0 y4JacTHHUKa KOMAaH[IBI, CTaBUTH
mepes KaXIbIM yYaCTHUKOM KOMaHJbI
4eTKO C(OPMYIMPOBAHHYIO 3amady ¢
Y4ETOM €ro poJinu

VYK-3.1. V-2. ¥YMeer BbIOMpaTh METOMBI
OpraHu3aIii paboThl KOMaHIBI C YIETOM
cnenupuKu MIOCTaBJICHHOM eI,
BPEMEHHBIX U MPOYUX OTPaHUUCHHIH
VK-3.1. V-3. ¥YMmeer coCTaBIIATh IIJIAHBI U
rpaduKu OCHOBHBIX [1ar0B 1o
JIOCTHIKEHUIO IIOCTaBJIECHHON epen
KOMAaHI01 LA H OLIEHUBATh
HEOOXOIUMBIE BpPEMCHHBIE,
WHPOPMALMOHHBIC U IPYTHE PECYPCHI

VYK-3.2. JleMOHCTpUpYET MOBEJCHUE
3¢ HEKTHBHOTO OpPraHU3aToOpa U
KOOpAWHATOPa KOMAaHIHOTO
B3aUMOJEICTBUS

VK-3.2. 3-1. 3Haer OCHOBHBIE METOJBI
aHaJIM3a B3aUMOJECUCTBUS B KOMaH/IE
VK-3.2. 3-2. 3naer OCHOBHbBIE
COBpeMeHHI)Ie TCXHOJIOTUHN
KOMMyHI/IKaI_II/II/I paanquro THUIIA

VK-3.2. 3-3. 3Haer TIPUHITAIIEI
MpeOCTaBIICHIS 0OPaTHON CBSI3U

VYK-3.2. V-1. ¥meer monnepxuBaTh B
KOMaHJe aTMoc(epy COTPYITHHUYECCTBA H
JNIOCTHOKEHHUS IIEIH, IOKa3bIBass IEHHOCTH
BKJIa/1a KQXKJIOTO yYacTHUKA

YK-3.2. VY-2. ¥Ymeer mpeloCTaBisTh

s hexTuBHYIO obOpaTHyt0 CBSI3b
Y4aCTHUKaM KOMaH bl o
MIPOMEXYTOUYHBIM u KOHEYHBIM

pe3ynbratam paboThl

YK-3.2. Vy-3. Ymeer BBISIBJISITH
KOH(IIUKTBI, BO3HHUKAIOIIUEC B IIPOIECCE
KOMaHJTHOH pabOThl, W KOHCTPYKTHUBHO
YIOPaBIATH UMH

VYK-3.2. V-4. YMeeT UCTIONB30BaTh
pa3IUYHbIE TUIIBI KOMMYHUKALUU JJIs1
obecnieueHns 3pPEeKTHBHOTO
B3aMMOJICHCTBUS YIACTHUKOB KOMaH/IbI, B
TOM YHUCJIE - BUPTYAJILHON




OIIK-4. CriocoGeH NpuHAMATH
KOHOMMYECKH U (HHAHCOBO
000CHOBAaHHbIE OPTAHU3ALUOHHO -
ynpasJieHUecKHe peleHus B
npogeccuoHaNbHOM
AeATeILHOCTH M HECTH 32 HUX
OTBETCTBEHHOCTH

OIIK-4.2. IIpuMeHseT METOTbI
OTIeHKH 3(PPEKTUBHOCTH U Ha UX
OCHOBE pa3pabaThIBaCT BAPHAHTEHI
OpraHU3al[IOHHO-YITPABICHUYECKUX
pemeHnii B mpodeccHoHaNbHOM
JIeITEIbHOCTH W HECET 3a HUX
OTBETCTBEHHOCTb

OIIK-4.2. 3-1. 3naeT NpUHUUIIBI IPUHITUS
OpraHU3aLOHHO-YIIPABICHYESCKIX

pelieHui
OIlK-4.2. V-1. VYmeer upHHHMATH
CaMOCTOSATEIbHBIC OpraHU3aLOHHO-

yIIpaBJICHYECKHE PEILCHUS M HeceT 3a HUX
OTBETCTBEHHOCTh

OIIK-4.2. Y-2. YMeeT nporHo3upoBarth
MOCJIC/ICTBHS TIPUHSATHIX
OpraHHU3al[IOHHO-YIIPaBICHYECKHX
peleHui




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHIIM it

Tabnuna 3
Ounast popma o0ydeHHS
HaunMmenoBanue pazgeJia, Te
Ne n/m HMEHOBAIMUE pa3iesa, TeMbl TpynoeMkocTh*, akaeMuuecKne 4achbl
AUCHUIIJIMHBI
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Cemectp 1 (ounas popma)
Paznea 1. ba3oBbie TexH010rHH 3(PPEKTHBHOIO YIIPaBJICHHUS
1. JlmarHoCTHKA ¥ ONIPE/ICIICHNE 2 2 - - 20 24 VK-1.3; VK-1.3.3-1. 0 T,D
KJIFOYEBBIX TEXHOJIOTUN YK-2.1; YK-1.3. V-1
3¢} dHexTHBHOrO MEHEKMEHTA yK31L, VK13 ¥-2.
A VK-32; | VK2.1.3-1
2. D¢ deKkTUBHBIC TEXHOIOTHH 2 2 - - 20 24 | onK-4.2 VK-2.1.3-2. O T,5
CTPATEru4eCKOro ynpanJICHUs YK-2.1. 3-3.
3. Texuonornu 3pHeKTUBHOTO 2 2 - - 20 24 YK-2.1. ¥-1. 0 T
VHHOBAIMOHHOIO YIIPABJICHUS VK-2.1.Y-2, I'p.n.




O} PexTUBHOCTD IPUMEHEHHUS 2 2 - - 20 24 YK-2.1. Y-3. 0 T
PEUH)KUHUPHHIA OU3HEC- YK-3.1. 3-1. I'p.xo.

VK-3.1. 3-2.
IIPOLICCCOB U pCOPraHu3alus VK-3.1. 3-3.

TEXHOJIOTHH YIIpaBICHUS VK-3.1. V-1.
YK-3.1. V-2.
YK-3.1. V-3.
YK-3.2. 3-1.
YK-3.2. 3-2.
YK-3.2. 3-3.
YVK-3.2. V-1,
VK-3.2. V-2.
YK-3.2. V-3.
VK-3.2. V-4,

OIIK-4.2. 3-1.

OIlK-4.2. V-1.

OIIK-4.2. V-2,

Pa3nen 2. DyHKUMOHAIbHBbIE TEXHOJIOTHH 3(PPEKTUBHOIO yIIPABJICHUS

TexHonoruu >3pPeKTHBHOTO 1 1 - - 10 12 | YK-1.3; YK-1.3.3-1. 0] I'p.x.
YIIpaBJIECHUA YK-2.1, YK-1.3. V-1
YK-3.1; YK-1.3.V-2.

KOHKYPEHTOCIIOCOOHOCTBIO VK-3.2: VK1 31

OIIK-4.2 YK-2.1. 3-2.

D¢ deKTUBHbIE TEXHOTOTUH 1] 1 - - 10 12 VK-2.1 3-3.
OPUHITHS YIIPABICHYCCKUX VK-2.1. V-1.
peneHui YK-2.1. V-2.

TexHonoruu 3¢ HeKTUBHOrO 2 - - - 20 22 YK-2.1.¥-3. 0 T,D
YIPABJIEHUS MHBECTHLUAMU YK-3.1.3-1.




YK-3.1. 3-2.
YK-3.1. 3-3.
YK-3.1. V-1.
YK-3.1. V-2.
YK-3.1. ¥-3.
YK-3.2. 3-1.
VK-3.2. 3-2.
YK-3.2. 3-3.
YK-3.2. V-1
YK-3.2. V-2.
YK-3.2. V-3.
YK-3.2. V-4,
OIIK-4.2. 3-1.
OIIK-4.2. V-1.
OIIK-4.2. Y-2.

Konmaxmnas paboma no
APOMEIICYMOUHOU Ammecmayuu
(Kamm)

Camocmosimenvhas paboma é nepuoo
ax3. ceccuu (CPrx)

Hmozo

12

10

- 120/2 144

OuHo-320uHas Gopm

a o0yuyeHus

Ne ni/m

HaunMeHnoBaHue pasaesia, TeMbI
AUCIHUIIIMHBI
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Texkymuii KOHTPOJIb

Cemectp 1 (ounas popma)

Pa3nen 1. ba3oBble TexH0J10ruM 3(P(PEeKTHBHOIO yIIpaBJIeHHUS
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JlarHoCTHKa U OTPEICIICHNE 1 2 - - 20 23 VK-1.3; VK-1.3.3-1. T,D
KJIFOUEBBIX TEXHOIOTHI YK-2.1; YK-1.3.V-1.
VK-3.1; VK-1.3.V-2.
7 (HEKTUBHOTO MEHEKMEHTA VK-3.2- VK21 31
O} PeKTUBHBIC TEXHOJIOTHH 1 2 - - 20 23 | onk-4.2 VK-2.1.3-2. T,D
CTPATCrMYECKOI0 YIpPaBJICHH VK-2.1. 3-3.
Texnonoruu 3pHEeKTHBHOTO 1 1 - - 20 22 YK-2.1. V-1. T
VHHOBAIMOHHOIO YIIPaBJICHUSA YK-2.1.V-2. I'p.n.
1 1 20 7 VK-2.1. V-3. T
D¢ dexkTuBHOCTH TPUMEHEHUS - - VK3.1. 3-1.
PEUHXUHUPHUHTA OU3HEC- VK-3.1. 3-2. I'p.x.
IIPOILCCCOB U peOpraHu3anus VK-3.1. 3-3.
TEXHOJIOTUH YIIPaBIEHHS YK-3.1.y-1.
VK-3.1. V-2.
VK-3.1. V-3.
VYK-3.2. 3-1.
VK-3.2.3-2.
VK-3.2. 3-3.
VK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.
VK-3.2. V-4.
OIIK-4.2. 3-1.
OIIK-4.2. V-1.
OIIK-4.2. V-2.
Pa3nen 2. DyHKIHOHATbHBIE TEXHOJIOTHU Y(PPEKTHUBHOTO YIIPABJIEHUSI
TexHonoruu >3¢pHeKTUBHOTO 1 1 - - 20 22 | VK-13; YK-1.3. 3-1. I'p.o.
T VK-2.1; | YK-13.V-L
VK-3.1; VK-1.3.V-2.
KOHKYPEHTOCTIOCOOHOCTHIO VK30 VK131
D¢ heKTUBHBIE TEXHOJIOTUU 1 1 - - 10 22 OIIK-4.2 VK-2.1. 3-2. T,D
MPUHSITUS YIIPABICHUYECKUX VK-2.1.3-3.
pelIeHU I VK-2.1. V-1
2 _ 16 28 VK-2.1. V-2.
Texnonoruu 3¢(HeKTUBHOTO VK2 1V3

YIpaBJICHUA HHBCCTULIUAMU

11




YK-3.1. 3-1.
YK-3.1. 3-2.
YK-3.1. 3-3.
YK-3.1. V-1.
YK-3.1. V-2.
YK-3.1. ¥V-3.
VYK-3.2. 3-1.
VK-3.2. 3-2.
YK-3.2. 3-3.
YK-3.2. V-1
YK-3.2. V-2.
YK-3.2. V-3.
YK-3.2. V-4,
OIIK-4.2. 3-1.
OIIK-4.2. V-1.
OIIK-4.2. Y-2.

Konmaxmnas paboma no
NPOMEINCYMOUHOU ammecmayuu
(Kamm)

Camocmosimenvhas paboma é nepuoo
ax3. ceccuu (CPrx)

Hmozo

8 8 - - 126/2 144

3aounas hopma oOydeHHs

Ne ni/m
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KOMIETEHIINH

Pe3yabTaThl 00yueHust
(3HaHUs1, yMeHus1)

YueOHble 3aJaHUA I

AYAUTOPHBIX 3AHATHH

Tekymuii KOHTPOJIb

Cemectp 1 (ounas ¢popma)
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Pa3nea 1. basoBble TexHO10rHnH 3 (PeKTHBHOIO YIIPABJICHHSA

JlnarHocTuka u onpesencHue 1 1 - - 20 23 VK-1.3; VK-1.3.3-1. (0] T,D
KJIFOUCBBIX TEXHOJIOTHI YK-2.1; YK-1.3. V-1
YK-3.1; YK-1.3.V-2.
3¢ peKTUBHOrO MEHEPKMEHTa VK-3.2- VK21 31
D PeKTUBHBIE TEXHOIOTHH 1 - - - 20 23 | Omnk-42 VK2.1.3-2. 0 T,D
CTPATETUYECKOIr'o YIIPaBJICHUA YK-2.1. 3-3.
Texuonoruu 3pHeKTUBHOTO 1 - - - 20 22 YK-2.1. V-1, o T
WHHOBAIIMOHHOTO YIIPaBICHUS YK-2.1.¥-2. I'p.n.
1 1 20 53 YK-2.1. V-3. 0
O} PexTUBHOCTD IPUMEHEHUS - - VK31, 3-1. T
PEeUHKUHUPUHTA OU3HEC- VK-3.1. 3-2. Ip.a.
IIPOLIECCOB U peopraHu3anus YK-3.1. 3-3.
TEXHOJIOTUH YIIPaBIeHHs YK-3.1. V-1
YK-3.1. V-2.
YK-3.1. V-3.
VYK-3.2. 3-1.
YK-3.2. 3-2.
YK-3.2. 3-3.
YK-3.2. V-1.
YK-3.2. V-2.
YK-3.2. V-3.
YK-3.2. V-4.
OIIK-4.2. 3-1.
OIlK-4.2. V-1.
OIlK-4.2. V-2.
Pa3nes 2. ®yHKIMOHATbHBIE TEXHOJIOTHH Y(PPEKTHBHOTO YIIPaBJICHUS
Texuonoruu 3pHEKTUBHOTO 1 1 - - 10 22 | VK13 YK-13.3-1. o I'p.n.
- VK-2.1; VK-1.3. V-1.
KOHKYPEHTOCIIOCOOHOCTBIO YK3.1, VK-1.3.Y-2.
P VK-3.2; | VK-2.1.3-1.
O¢ddexTuBHBIE TEXHOTOTUI 1 - - - 20 22 | OrK-4.2 VK-2.1. 3-2. ) T,D
OPUHATHS YIIPABICHYSCKUX YK-2.1. 3-3.
peleHuit VK-2.1. ¥Y-1.
Texnonoruu 3¢HheKTUBHOTO - 1 20 28 zigi gg
yIpaBJIEHUS] HTHBECTULMSIMU T




YK-3.1. 3-1.
YK-3.1. 3-2.
YK-3.1. 3-3.
YK-3.1. V-1.
YK-3.1. V-2.
YK-3.1. ¥V-3.
VYK-3.2. 3-1.
VK-3.2. 3-2.
YK-3.2. 3-3.
YK-3.2. V-1
YK-3.2. V-2.
YK-3.2. V-3.
YK-3.2. V-4,
OIIK-4.2. 3-1.
OIIK-4.2. V-1.
OIIK-4.2. Y-2.

Konmaxmnas paboma no
NPOMEINCYMOUHOU ammecmayuu -
(Kamm)

Camocmosimenvhas paboma é nepuoo
ax3. ceccuu (CP3xk)

2/-

Hmozo 6

132/2

144

Dopmul yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)
I'pynnosas ouckyccusa (I'p.o.)

Dopmul meKyuiezo KOHmMpoJis.
Tecm (T.)
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECHHEYEHUME AUCIUIIJIMHBI
PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JiUuTEpaTypa:

1. CoBpemMeHHBIE TEXHOJIOTMM MEHEKMeHTa: yuyeOHuk / mon pen. npod. B. M. Kopomea. — M.:
Maructp: UTHOPA-M, 2026. - 640 c. — URL: https://znanium.com/catalog/product/258352

2. Eropumn, A. I1. DddekTuBHBII MEHEIDKMEHT opranu3anuu. yaeonoe mocooue / A.Il. Eropmuh. -
M.: HIH®PA-M, 2023. - 388 c. - URL.: https://znanium.com/catalog/product/2001731

JlonosiHUTEIBLHAS JIUTEpPATypa:

1. Hamwmnuua, E. W. YnopaBneHue nepcoHanoM B KOHTeKcTe Tiobamm3aruu: moHorpadus / E. W.
JNanununa, 5. 1. Manukosa, JI. B. I'openoB. — M.: UTK «JlamkoB u K°», 2023. - 106 c. - URL:
https://znanium.com/catalog/product/2041755

2. Kapramena, O. B. CoBpeMeHHBIC MHPOPMAIIMOHHBIE TEXHOJOTHH B SKOHOMHUKE W YIPABJICHHH:
yaeOHoe mocobme / O. B. Kapramesa. — M.: Ilpomereir, 2024. - 100 c¢. - URL:
https://znanium.ru/catalog/product/2124881

3. Konmnenmus 3¢ heKTHBHOTO MPEAITPUHIMATEILCTBA B C)epe HOBBIX PEUICHHH, IPOCKTOB U THITOTE3:
MoHorpadust / moa obml. pex. a.3.H., mpod. M. A. Dckunaaposa. - 4-¢ u3a. — M.: UTK«/lamkoB u K°»,
2023. - 641 c. - URL: https://znanium.com/catalog/product/2082984

4. Jlucwes, I'. A. TexHOoI0TMM TOAEPIKKU MPUHATHS pelIeHui: yaeOHoe mocodue / I'. A. Jlucwes, U.
B. TaspumoBa. - 4-e wu3m., crep. — M.. @OJIMHTA, 2022. - 133 ¢ - URL:
https://znanium.com/catalog/product/2091318

5. OCHOBBI COBPEMCHHOT'O YIIPABJICHUS: TCOPHS U MPaKTUKA: y4eOHUK / OoJ 001, peld. A. 3. H., Ipod.
A. T. Anuesa, a. 3. H., ipod. B. H. bopo6oga. - 5-¢ u3a. — M.: UTK «/lamkos u K°», 2023. - 526 c. -
URL: https://znanium.com/catalog/product/2083283

6. Camuxoma, D. A. Texuomoruu 3((PEKTUBHBIX IEIOBBIX M HAyYHBIX KOMMYHHUKAIUi: ydeOHOE
nmocobue / 3. A. Camuxoa, O. B. TyryzbaeBa. — M.: @®munta, 2022. - 198 c. - URL:
https://znanium.com/catalog/product/1906161

7. Csernos, H. M. UH(dopmalinoHHbIE TEXHOJIOTUH YIPaBIEHUS poeKkTaMu: yueoHoe nocodue / H.M.
Ceetnos, I'.H. CsetnoBa. - 2-e u3z., nmepepad. u momn. - M.: UIHOPA-M, 2024. - 232 c. - URL:
https://znanium.ru/catalog/product/2086805

8. Cekepun, B. JI. Pa3BuTHe MapKETHHIOBBIX WHCTPYMEHTOB YIpaBieHUS APPEKTUBHOCTHIO
MPEANPHUITHI B YCIOBUAX IMdpoBu3anuu skoHoMukn: MoHorpadus / B. J[. Cexepun, A. A. Edppemos,
A. E. T'opoxoBa. - 2-e m3n., crepeorurn. — M.: Hayunwiii koncymerant, 2024. - 136 c. - URL:
https://znanium.ru/catalog/product/2136930

9. UynanoBa, O. JI. CoBpeMEHHBIC TEXHOJIOTUM KaJpPOBOTO MEHE/PKMEHTA: aKTyalu3alus B
POCCHICKOI TIPaKTHKE, BO3MOXKHOCTH, pucku: MoHorpadwus / O. JI. Uynanosa. - M.: UHOPA-M, 2020.
- 364 c. - URL: https://znanium.com/catalog/product/1042593

10. [Tatunos, A. b. GR mis addexruBaoro 6usneca: yuedHoe mocodbue / A.b. Hlatunos, A.C. Hukutus.
- M.: UHD®PA-M, 2024. - 143 c. - URL: https://znanium.com/catalog/product/2086785

HOpMaTI/IBHI)Ie NpaBOBbLIC JOKYMCHTDBI:

1. Koucrurynus Poccuiickoit ®enepanun. Ilpunara Ha BceHapoaHoM ronocoBanuu 12.12.93 (B pen.

ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHomaTenbctBa PD. —2014. — No 31. — c1. 4398. - URL:
http://www.consultant.ru/document/cons_doc LAW_ 28399/
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https://znanium.com/catalog/product/258352
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https://znanium.com/catalog/product/2082984
https://znanium.com/catalog/product/2091318
https://znanium.com/catalog/product/2083283
https://znanium.com/catalog/product/1906161
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https://znanium.com/catalog/product/1042593
https://znanium.com/catalog/product/2086785
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnanckuii konmekc Poccuiickoit ®enpepauun. — M.: KuoPyc, 2015. - 544 c. - URL:
https://www.consultant.ru/document/cons_doc LAW 5142/
3. Tpynosoii koaekc Poccuiickoii ®enepanuu. OenepanbHblii 3akon ot 30.12.2001 Ne 197-D3 (B pen.
or 03.08.2018 Ne 315-®3). Ilpuust T'ocymapcrBennoii [dymoit 21.12.2001. Omobpen Coetom
@eneparun - 26.12.2001  //  Poccumiickas razera. — 2001. — 31 gpexabps. - URL:
https://www.consultant.ru/document/cons_doc LAW 34683/

NEPEYEHb HH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM
1. http://www.consultant.ru - CrpaBouno-mipaBoBas cuctema Koucysprant [Lroc;
2. http://www.garant.ru - CripaBo4HO-TIpaBoBas cuctema [ apaHT.

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - Poccrat — denepanbhas ciayx0a rocyjapcTBEHHON CTaTUCTUKA

2. http://www.iep.ru/ru/publikatcii/categories.html - ®enepanbHbIii 00pa3zoBaTeNbHbIM TOPTAIL.
OxoHomuka. Conuojiorus. MeHeKMEHT

3. https://rosmintrud.ru/opendata - ba3za oTKpbITBIX JaHHBIX MHUHHUCTEPCTBA TPY/AA M COLHATBHOM

3amuTel PO

WWW.ECoNoMmy.gov.ru - bassl ganabpIX MUHHCTEPCTBA SKOHOMHUYECKOTO pa3ButTusi PO

https://www.cbr.ru - ba3sl nanubix [lenTpansHoro 6anka P®

https://m.minfin.ru/ru - bassl nanueIx MuHKcTepcTBa QrHaHCcOB PD

o ok

NEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKALIMOHHOM
CETU "UHTEPHET", HEOBXOUMbIX /UIZ1 OCBOEHUA AU CIHUIIJIMHBI

http://www.kremlin.ru/ - caiit [Ipe3unenra PO
http://government.ru/ - caiit IIpaButenscrBa PD
http://duma.gov.ru/ - caiit I'ocynapcrBennoi JJymer @C PO
http://council.gov.ru/ - caiitr CoBeta ®enepanuu ®C PO
https://www.economy.gov.ru/ - caiT MUHIKOHOMpa3BUTHS

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOIMM, WCIOJb3YEMBIX
NP OCYHIIECTBJIEHUHN OBPA3OBATEJIBHOI'O ITPOLHECCA 11O
JAUCIHHUIIJIMHE, BKJIIOYASA IHEPEYEHDb HPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepanuonnas cucrema Windows 10

[Taker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity pans  OusHeca-
Pacmmpennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC
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MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIUITIJIMHbI

Jucuumnnuna «Texnonoruu 3h(QeKTUBHOTO yrpaBieHUs» odbecreyeHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yudeOHON aymutopuel, o0OpyJdOBaHHOW Y4eOHOW MeOenbl0, MYJIbTUMEIUWHBIMU CPEICTBAMHU
oOyueHus 1Ji JeMOHCTPALUU JeKIUN-TIPe3eHTalU;
IUIs TIPOBEJICHUSI 3aHATUH CeMUHAapCcKoro Tuma (npakmuyeckue 3aHsmus, 1aOOpamopHule
3aHAMUA)"
— y4eOHOU ayauTopHeil, OOOpyIOBaHHOW y4eOHOW MeOENbl0 W TEXHUYECKUMHU CPEICTBAMHU
00y4YeHHUs, CITy>KAIUMU JUTsl IPeICTaBIeHHs yaeOHOH nH(OpMAaIin:
JUISL CAMOCTOSITEJIBHON pabOoThI, B TOM YHKCJIE ISl KYPCOBOT'O MMPOEKTUPOBAHMUSL:
— TIOMEUICHHEM JJIsi CaMOCTOSTENbHOW pPa0OThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOH ¢
BO3MOKHOCTBIO MOJKIIOUEHHUs K cetn «HTepHEeT» M obecrieueHueM AO0CTyNa K 3JIEKTPOHHON
nH(OPMaLIMOHHO-00pa30BaTENBLHOM Cpe/ie YHUBEPCUTETA.

IV. METOJUYECKHUE YKA3AHMUS /151 OBYUYAIOIIUXCS 10 OCBOEHUIO
JUCLUIINHbBI

» Meroauveckue peKOMEHIAIMH 110 OPTaHM3aIliH | BHITIOJHEHHIO BHEAYIUTOPHON CaMOCTOSATEIbHOM
paboTHLI.
» Meroauyeckue yKa3aHus 1Mo MOJAr0TOBKe U 0(OPMIICHHUIO pedepaToB.

V. METOANYECKHUE MATEPHUAJIbI, ONPEAEJAIOIHUE IMTPOLUEAYPbI
OLIEHUBAHUS 3HAHUIM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIbI
O®OPMUNPOBAHUA KOMIIETEHIINU

OrneHuBaHue pe3ynbTaToOB OOYUYEHHS MO AUCHUIUIMHE ISl CTYEHTOB OYHOM, 320YHOM U OYHO-
3a0uHOM (popMbI 00ydeHUs Mo HampaBieHuio moArotoBku 38.04.01 DxoHoMHKa HaANpPaBIECHHOCTH
(mpoduib) mporpaMMbl MarucTpaTypbl MupoBasi 5JKOHOMUKA U MEXIYHAPOAHBIN OU3HEC TPOBOIUTCS C
MOMOUIBI0 IIKaJl OLEHKH IO BHUAAM OLIEHOYHBIX CpEICTB, (QopMaM TEKYIIEero KOHTPOJIS U
MIPOMEXKYTOUHOM aTTECTAllUU.

OneHuBaHue pe3ysbTaTOB KOHTPOJS OCYLIECTBISIETCS MO TPAJUIMOHHON YeThIpeX OaJUIbHOM IlKajie
COTJIaCHO CIIEAYIOUIUM KPUTEPHUSIM.
Kpurtepun onenkn codeceqopanusi:
- OTJIMYHOY» - CTYACHT MPOSBISET INIyOOKHE 3HAHUS U HABBIKHM, aHAIUTUYECKHE CIIOCOOHOCTH, TBOPUYECKUI
MOJIXO0JI, apTYMEHTUPYET COOCTBEHHOE MHEHHE, JEMOHCTPHUPYET 3pPEJOCTh CYKICHHH, caMOCTOSTEIbHOE
MBIIJICHHUE, BRICOKUN YPOBEHb CHOPMHUPOBAHHOCTH KOMITETEHIINIA;
- «XOPOILLIOY» - CTYACHT MPOSIBISIET JOCTATOYHBIM YPOBEHb 3HAHUI, HABBIKOB U KOMIETEHIIUMN, HO JIOITyCKAET
HEKOTOpbI€ HETOYHOCTH, OTCYTCTBYET JIOCTATOYHAs [NIyOMHA U 3PEJIOCTh CYXKJIECHUMH;
- «yIIOBJIETBOPHUTEIHHOY - CTYACHT OTBEYAET HE JOCTATOYHO ITYOOKO U CAMOCTOSITENIbHO, YPOBEHb 3HAHUM U
c(OPMUPOBAHHOCTH KOMIETEHIIMH HE BBICOKHM, JMOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U UYETKOCTh
OTBETA,
- HEYAOBJIETBOPUTEIBHO» - CTYJEHT OTBEYAaeT HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, JIOIYyCKaeT
HETOYHOCTHU U OIIUOKH, MIPOSIBIISIET HEOCTATOYHBIA YPOBEHD 3HAHUN M KOMIIETECHITUH.
Kpurepun oueHku Tecros:
- «OTJIMYHOY - BBICTABISIETCS CTYACHTY, €CITU MPaBUIbHBIE OTBETHI cOCcTaBIsAIOT 85 — 100%;
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- «XOpOIIO» - BBICTABIIAETCS CTYIEHTY, €CIIH IPABUIIbHBIE OTBETHI cOCTaBIAIOT 70 — 84%);

- «YZAOBJIETBOPUTEIIBHOY - BBICTABIISIETCS CTYACHTY, €CIIU NIPaBHIIbHbIE OTBETHI COCTABIAOT 50 — 69%;

- «HEYJOBJIETBOPUTEIIBLHO) - BBICTABIIAECTCS CTYJEHTY, €CJIM IPABUIIbHBIE OTBETHI COCTABIAOT 49% 1 MeHee.
Kpurepun oueHku 3cce:

- «OTIUYHO» - BBICTABISIETCA CTYACHTY, €CIIH 3CCE COJACPKHUT CAaMOCTOSTEILHOE BHJICHHE MPOOIEMBI,
aBTOPCKHE CYXAEHUS, JEMOHCTPUPYET TBOPYECKOE MBIIIJICHUE, OTpa)KaeTapryMEHTUPOBAaHHOE MHEHHE
aBTOpa, OCHOBAHHOE Ha MPopaboTKe MaTepuaa 1o 33aHHON TeMe;
- «XOpOILO» - BBICTABIAECTCA CTYIEHTY, €CIM 3CCe JOCTAaTOYHO MOJHO PACKPBIBAET CYTh MPOOJIEMBbI, HO
MO3UITUS aBTOPA BRIPAXKECHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHPOBAHO;
- «yOBJIETBOPUTEIILHO» - BBICTABIACTCS CTYACHTY, €CIM 3CCE€ B IIEJIOM PAaCKPbIBAET CYTh MPOOJIEMBI, HO
coJiep)KaHue TOBEPXHOCTHOE, ClIab0 CTPYKTYpHPOBAaHHOE, HApyIIEHA JIOTWKA HW3JI0XKEHHs, JIMOO MHEHHUE
aBTOPA HEIOCTaTOYHO CAMOCTOSITENIbHOE WJIM apIyMEHTUPOBAaHHOE;
- HEYIOBJIETBOPUTEIILHOY - BBICTABIIACTCS CTYACHTY, €CIIU COJIEP’KaHHE ICCE HE PACKPBIBAET CYTh MIPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTb U3JI0XKEHHUS, JTMOO HE COJEPKUT ABTOPCKUX YMO3AKIFOUEHUI
U HE OTpakaeT MpopabdOoTKy MaTepuaa o MocTaBIeHHOHN podieme.

Kpurtepnu onieHKH CUTYallHOHHBIX 32124

«OTJIMIHO» - CTYACHT IIPOABJIACT FJIy6OKI/Ie 3HaHHUA 1 HABBIKHW, aHAJIUTUYCCKHEC CHOCO6HOCTI/I, TBOp‘IeCKI/Iﬁ
MOJIXO/, apTyMEHTUPYET COOCTBEHHOE MHEHHE, JEMOHCTPUPYET 3PEIOCTh CYXAEHUI, CaMOCTOATEIbHOEe
MBIIIICHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIICTEHIIHIA;

«XOpOLIO» - CTYAEHT MpOSBIAET JOCTATOYHBIH YpPOBEHb 3HAaHUI, HABBIKOB U KOMIIETEHIHH,
JIEMOHCTPHPYET CaMOCTOATEIBHOCTh, HO JONMYCKAeT HEKOTOPhIE HETOYHOCTH, OTCYTCTBYET AOCTATOYHAS
ri1yOMHa U 3peoCTh CYKICHUH;

«Y/10BJIETBOPHUTEJIBLHO)» - CTY/ICHT OTBEYAET HEJOCTATOYHO IIyOOKO U CAMOCTOATEIBHO, YPOBEHb 3HAHUMA
1 c(OPMHUPOBAHHOCTH KOMIETEHIMI HE BBICOKHI, TMOO OTCYTCTBYET KOHKPETHOCTbD, SICHOCTh M YE€TKOCTh
OTBETA;

«HEeY/0BJIETBOPUTEJIbHO» - CTYJICHT OTBEYAaET HEYBEPEHHO, MIOBEPXHOCTHO U OECCUCTEMHO, JIOIYCKAeT
HETOYHOCTH U OIHI/I6KI/I, IMPOABJIACT HGI[OCTaTOLIHBH\/JI YPOBCHb 3HAHWH U KOMHGTGHHI/II;'I.

VI. OHEHOYHBIE MATEPHUAJIBI VIS TIPOBEAEHUSA TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OrieHOYHbIE MaTepHAJIbl MO AUCLUILIMHE pa3paboTaHbl B cOOTBETCTBUM ¢ [Tonoxxenuem o Gonze
OLIEHOYHBIX CPEJICTB B (peliepalbHOM IOCYJApCTBEHHOM OFOKETHOM O0pa30BaTEIbHOM YUPEKACHUU
BhIcIIero oOpa3oBanus «Poccuiickuii sxoHoMu4eckuil ynusepcurer umenu [.B. [lnexanosay.

Ilepeuens eonpocoe k 3auemy ¢ OYeHKOI.

JInarHocTrKa TEXHOJIOTMH MEHEPKMEHTa MEKyHAapOJHON KOMITAaHUH
JInarHocTUKa TEXHOJIOTMH MEHEI)KMEHTa B MHHOBALMOHHOW KOMITAHUH
Omnpenenure NpeuMyIIeCTBa U HEAOCTATKU PENHKUHUPUHTA OM3HEC-TIPOIIECCOB
Metoponoruu MoAenTupoBaHus OU3HEC-TIPOIIECCOB

Pa3BuTHE MapKeTHHIOBBIX TEXHOJIOTHI B BEHUYPHON MHAYCTPUHU

DUHAHCOBBIC U MHBECTULIMOHHBIE TEXHOJIOTMH PAa3BUTUSL BEHUYPHOIO IIPOEKTA
Oco0eHHOCTH yIpaBiIeHUsI IEPCOHATIOM B MEKIYHAPOIHON KOMITaHUU
PazpaboTtka cTaHIapTOB yHpaBJIeHUs IEPCOHATIOM B POCCHICKON KOPHOpaLuu
[InanupoBaHue NOTPeOHOCTH B IIEpCOHAIIE

10 Ocob6enHoctu npo0IeM yrpaBiieHHs IEPCOHAIOM B MaJIOM HHHOBAITMOHHOM HPEANPUATHN
11. ®akrops! KoHKYypeHTOcocoOHocTH 10 M.IlopTepy U TeXHOIOTH yIpaBieHus

CoNoOR~ LN E
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12.

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.

KoHKypeHTOCTIOCOOHOCTh TOBapa: MoKazaTesu, (PakTopbl, METOABI OLEHKH. TeXHOIOTHH
YIIPaBICHUS

Konkypentnas crparerust Gupmbl. MapKeTHHT KaK CPEJICTBO MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

Crparernyeckoe MIaHUPOBAHUE U YIIPABICHHE KOHKYPEHTOCTIOCOOHOH (hrpMOit
YPOBHHU U THUIIBI IPUHATHUS YIIPABICHUECKUX PECIICHUM

[TpuHIUIBl TPUHATHSA YPPEKTUBHBIX YIIPABICHUYSCKUX PEILICHHH

IIpouecc, craguu ¥ TEXHOIOTMH IPUHATHS YIIPABJICHYECKUX PEILICHUN B yCIOBUIX
HEOIIPENEICHHOCTH

IIpouenypa npuHATUSA TPYNIIOBBIX YIIPABICHUECKUX PEIICHUM

Knaccudukanus ynpaBieHUECKUX pelIeHUN

@DYHKIMY U TEXHOJIIOTUA CAMOMEHEIKMEHTa

OcHoBHbIE NpaBuja MJIAHUPOBAHUS BPEMEHU

TexHonoruu ynpaBiieHUs] Kapbepoil

TexHOI0rnu CaMOKOHTPOJIA B IEATEIbHOCTH MEHEKEPa

@DuHaHCOBbIE TEXHOJIOTUH YIIPaBJIEHUS OU3HECOM

Metomonorndeckre OCHOBBI aHATH3 (PHHAHCOBO-XO3SHCTBEHHOW AEITEIHPHOCTH KOMMEPYECKOM
OpraHu3aluu

@UHAHCOBOE INIAHUPOBAHUE B CUCTEME YIIPABJICHUS NIPEANPUATHEM

Cuctema oueHKH 3QPEKTUBHOCTU TEXHOJIOTMH MEHEKMEHTA.

AHTHKPU3HCHBIC TEXHOJIOTHH YIPABJICHUS B paMKax HECYIeOHBIX U CyJeOHBIX MPOLIECAYD
D¢ dhexkTuBHBIE TEXHOJIOIMH Pa3pabOTKU AaHTUKPU3UCHOM CTpaTeruu NpeaArnpusTus
TexHonoruu y4yera ¢akropa BpEMEHH MIPH IKCIIEPTH3E HHBECTHIIMOHHBIX TPOEKTOB.
JIMCKOHTHPOBAaHKE JECHEKHBIX IOTOKOB.

TexHOIOrnyu OLICHKH BCEX BHJIOB PUCKOB IIPH SKCIIEPTU3€ NHBECTULIMOHHBIX IIPOEKTOB
IToka3zarenu orieHKH 3((HEKTUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB

Copepxanue 1 KiacCU(PUKALUS CTPYKTYp yIpaBICHUS

XapaKTepUCTUKA NEPAPXUUECKUX CTPYKTYP YIPaBICHHUS

XapakTepucTuKa OpraHM4eCcKuX CTPYKTYp yIpaBICHUS

[lepcnexkTuBHBIE POPMBI OpraHU3aLUN

CymHocTh 1 00111251 XapaKTepuUCcTUKa PYHKIIMA MEHEI)KMEHTa

[TnanupoBaHue Kak QyHKIMSI MEHEKMEHTA

OyHKIMS OpraHUu3aIuu

@DyHKIMS MOTUBALUU

@yHKIUA KOHTPOJISI

CymHocTh 1 Ki1accu(UKalns METOI0B YIIPaBICHUS

DKOHOMHYECKHE METO/Ibl U UX pean3allysl Ha pa3IMuHbIX YPOBHSIX yIPaBICHUS
Oprann3alnoOHHO-PACIIOPAIUTENBHBIE METOABI YITPABICHHUS
ConunabHO-TICUXO0JIOTUYECKHE METO/IbI YIIPaBJICHUS

CymHOCTb ¥ BUJIbl KOMMYHHMKAIUI B OpraHu3alun

VYrpasnenne KOMMyHUKaUsIMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Gapbepbl U CIOCOOBI UX MPEOI0JICHUS

O6menue kak popmMa KOMMYHHUKAIUI B OpraHu3aluu

Cy1mHOCTb, BU/IbI M 3HAUEHUE YIIPABJICHYECKUX PEIICHUN

@akTOpBI KAYECTBA YIPABICHYECKUX PEIICHUN

IIpouecc npUHATHUS YIIPABIEHYECKUX PEILICHUI

MeTtoap! pazpaOOTKH, MPUHATUS U ONTUMHU3ALUN YIIPABIEHYECKUX PEIICHUN
CyIHOCTb KOHIIETILIUU YIIPaBJICHUs YEJIOBEUECKUMH pECypcaMu

XapakTepucTrKa epcoHana OpraHu3alnun
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56. Cucrema yrmpaBieHus IEPCOHAIOM OpTaHU3aLUuN

57. Ilonsitue u cTpykrypa TuayHOCTH. CBOHCTBA TUYHOCTH

58. Opranuzanust paboThI KOJJIEKTUBA, MOTUBAIUS U CTUMYJIMPOBAaHHE PAOOTHUKOB
59. CymHocTh 1 KnaccuduKamus paboyux rpyIi

60. XapakTeprcTuKa TpyNIOBBIX IPOIIECCOB B OPraHU3aLUN

61. KoMaH1b1 1 KOMaHA000pa30BaHUE B OpraHU3AINHI

62. CymHoCTh U TUHAMHKa JHepcTBa. PaKkTOpBhl COBPEMEHHOTO JIHIEPCTBA
63. [lonsiTue, CTpykTypa U KinaccuduKkaius KOHOINKTOB

64. Crioco0Obl ynpasieHHus KOHPIUKTaMH: CTPYKTYPHBIE, MEKIMYHOCTHBIE, JIP.
65. XapakrepucTtuka, (pakTopbl ¥ TMHAMHKA CTPECCOB

66. YrpaBieHue cTpeccaMy B OpraHU3aIiu

67. IloBbllIeHNE CTPECCOYCTOMYMBOCTH MEPCOHANA U ICUXOTUTUEHa CTPECCOB
68. CymHoCTb, IMHAMHKA U 3HAYEHUE U3MEHEHUI 1 HOBOBBEICHUI

69. Iporecc ocymecTBIeHUs] K3MEHEHUI U HOBOBBEICHUIA

70. CymHOCTb U cocTapistonme 3PpPeKTHBHOCTH MEHEKMEHTA

71. XapakTepucTUKa OCHOBHBIX MMOKa3ateneil 3 peKTUBHOCTH YIIPaBICHHUS.
72. IIpo6nemsl ¥ IyTH NOBBIIIEHHS 3()(HEKTUBHOCTH MEHEIKMEHTA.

Tecmoewie 3a0anus:

1. ITox Bumamu 00beKTa MEHEPKMEHTA MOKET TOHUMAThCS:

A) MapKeTHHT; IPOU3BOACTBO; pruHaHChl; Kaapsl; HUOKP;

b) pabouee mecTo, yyacTok, 11ex, Ipou3BOACTBO, 00bEIUHEHHUE MPEATPUATHI;

B) omneparus, npoekT, cuctema,

I') Tpyn, MoTHBaIMs, CTPYKTYpA.

J1) opranu3anuoHHas CTPYKTypa IpeampHUsITHSL.

2. AIMUHUCTpPAaTUBHBIE METO/IbI YIIPABJIEHUS — 3TO METO/IbI:

A) 6a3upyroliye Ha BIACTH, TUCIUITIIMHE U B3bICKaHUSX, U U3BECTHBI B UCTOPUU KAaK «METOJ] KHYTay;

b) koropble OCHOBBIBAIOTCS HAa  IPABWJIBHOM  HCIOJB30BAHWU SKOHOMHYECKHX 3aKOHOB
IIPOM3BOJICTBA U IO CIIOCO0AM BO3/EHCTBHSL, HHTEPIPETHUPYIOTCS KAK «METO]I MPSHUKAY;

B) 6azupyromnuecss Ha croco0ax MOTHBAIIUK U MOPAJIBHOTO BO3JCHCTBUS Ha JIFO/ICH, N3BECTHBI KaK
«METOIbl YOSIKIICHUS;

I') cunoBoro pemieHus npoOeM NpeAnpHUsITHS;

J1) ocHOBaHHbIE Ha HKCIIEPTHOM BIACTU PYKOBOJUTEIS.

3. Korzia MeHePKMEHT BBIAETHIICS B CAMOCTOSTEIbHYIO 00JIaCTh 3HAHUI?

A) B XIX B.;

b) 8 XVIII B.;

B) na pybexe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpenHue Beka.

4. Kakoe rocy1apcTBo sIBJII€TCS POAVMHON MEHEIKMEHTA?

A) Opannus;

b) CIIA;

B) Poccus;

I') Aarnus;

) 'epmanus.

5. KT0 13 3THX y4eHbIX BHEC HAauOOJIbIINN BKJIa/l B pa3BUTHE KJIIACCUYECKON HIIM aIMUHUCTPATUBHON

LIKOJIbI YIIPaBJIEHUsA?
A) A. Qaifonb;
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b) M. ®omnnerr;

B) A. I'ertn;

I') ®. Teiinop;

1) O. Meiio.

6. CrenpuecKUMH TEXHOJIOTUH YIIPABICHUYECKOH NESTETbHOCTH SIBIISIOTCS:

A) BpeMeHHbIE OTPaHUYEHHUS IPU IPUHATUN PELICHUH;

b) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsi HEXBATKA PECYPCOB;

B) Hanuuue yeTkoi npaBoBoi 06a3bl, periaMeHTHPYIOLIEH BCe aCleKThI 1A TebHOCTH;

I') Bce 0TBETHI BEPHBI;

J1) BepHbl oTBeTHI A U b.

7.CymecTByIOT — CIEAYIOLIUME TEXHOJIOTUU K MW3Y4YCHHUIO COJEp)KaHUs yIpaBICHUECKON
NesITeIbHOCTH:

A) MUKpOaHaJINU3 YIPaBIEHYECKON JESATENbHOCTH;

b) smMnupuyeckuii ananus;

B) poneBoii ananus;

I') byHKIIMOHATBHBIN aHAN3;

J1) Bce OTBETHI BEPHBI.

8. B KakoM TEXHOJIOTMYECKOM MOJAXOAE IOMYEPKUBACTCS, YTO PYKOBOJIUTENIN JOJKHBI
paccMaTpuBaTh OpPraHMU3AlMI0 KaK COBOKYIHOCTb B3aUMOCBS3aHHBIX 3JEMEHTOB, TAKUX KaK JIIOIH,
CTPYKTYpa, 33Ja4d U TEXHOJOI'Us, KOTOpble OPUEHTUPOBAHBI HA JOCTHKEHUE Pa3IMYHBIX ILIeJed B
YCJIOBUSIX MEHSIOIIEHCS BHEIIIHEW Cpefibl?:

A) TIpOLIECCHBIN;

b) cucremuslii;

B) curyaunonHslii;

I') MapkeTHHT OBBIif;

J1) "HHOBAITMOHHBIH.

9. Ilpomecc anHamu3a HCHOIB30BAaHUS OOOPOTHBIX CPEICTB, pa3pabOTKH, COIJIacOBaHUSA MU
YTBEP)KJCHUsS. HOPMATUBOB U HOPM pacxoja 3JIEMEHTOB OOOPOTHBIX CPEJICTB WU JPYTUX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMUPOBaHHEM;

b) cucreMHbIM aHaTM30M;

B) Tekymum KoHTpOJIEM;

I') koHTpOTUHTOM;

J1) TnarHoCTHKOM.

10. ®yHKIIMOHAIBHO aHAJIN3 BHELIHEW CpeJibl IeATEeNbHOCTH NPEANPUATHUS JOIKEH IPOBOAUTHCS:

A) coOpaHueM aKkIIMOHEPOB;

b) nianoBo-3KOHOMHYECKOH CITyk00i1;

B) ciyx060it mapkeTuHra;

I') renepanbHBIM TUPEKTOPOM;

J1) 6yxrantepueil.

11. D¢dpexTUBHOCTH TEXHOJIIOTUN IPUHSTHS YIIPABICHUYECKOTIO PELIECHUS ONpeaeseTcs:

A) cr1ocOOHOCTBIO KOHKYPHPOBATH C IPYTMMH aHAJOTUYHBIMUA CUCTEMAMH;

b) pazHocTbio MeX 1y 9KOHOMUEHN, TOJTYUEHHOM B pe3ybTaTe BHEAPEHUS MEPOIIPUSATHS, U 3aTpaTaMu
Ha pa3pabOTKy U BHEAPEHHUE ITOT'O MEPOTIPHUSITHUS;

Ilpumepwt 6onpocoe 011 onpoca:
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Tema 1. [InarnocTuka u onpejesieHne KJIYEBbIX TeXHOJ0TU 3¢ PeKTHBHOIO
MEHEIKMEHTA

Bomnpocsl 1J151 caMonpoBepKu
1. laiiTe ompenencHue MOHATHIM «TEXHOJOTUH MEHEHKMEHTa», «d(DPEKTUBHAS CTpATErHs»,
«OTEepalMOHHBIM MEHEIKMEHT», «IIPOU3BOJACTBEHHBIN MEHEIKMEHTY, «MEHEKEPbI
COBPEMEHHOTOOM3HECAY.
2. Ompenenure aaropuT™ JUATHOCTUKH, €€ IIe]IU, HAIIPABJICHUS U IPUOPUTETHI?
3. Kakue oCHOBHBIC KOMIIOHEHTHI BBIICIISIOT B CTPYKTYpe 3P(HEKTUBHBIX TEXHOJIOTUI
MeHeKMeHTa?
4. Ha ocHOBE KakuMX KPHUTEPHUEB ONPEIEISETCS BHIOOP KITFOUYEBBIX TEXHOJIOTHH, UCXO U3
CTPATETUYECKUX 1eJIeH MEHEIKMEHTA?
5. Kakoe HOpMaTHBHO-TIPaBOBOE 0OECIICUCHHE TMarHOCTUKU Ha (peepaibHOM, PpErHOHAIbHOM
Y JIOKaJIbHOM (BEIOMCTBEHHOM) ypOBHE?
3amanus 1Sl CAaMOCTOSITEIbHOM PadoThI

1.  OxapakrepusyiiTe OCHOBHBIC TEXHOJOTHH 3(P(PEKTUBHOIO MEHEKMEHTa B POCCHUCKHX H
MEXIYHapOAHbIX KOMITAHUSX.

2.  HazoBuTe u 0XapaKkTepU3yHTE ITAIBI JTUATHOCTUKU MEHEHKMEHTa?

3. HasoBure MeTo/bl aHANIN3a PE3YyIbTATOB TUATHOCTUKU TEXHOJIOTHI MEHEIKMEHTA C YUETOM
MEX1YHapOAHOIO ONbITa?

4.  Kaxkue npeumymectsa JIMH — MeHempkMeHTa Bbl 3HaeTe Mepes TEXHOJIOTHEH MAaTPUYHOIO
yIpaBIICHUS?

TemaTnka pedeparos, 10KJI2/10B

1. ]_[eJ'II/I " 3aJ1a4i COBPEMCHHOI'O MCHCI’KMCHTA B YCJIOBUAX W3MEHEHHM

2. TloBbimenne >QQPEeKTUBHOCTH TEXHOJIOTHA ynpaBiaeHus:  (pPOCCUHMCKHUM U
3apyOeKHBIHOMBIT)

3.  AHaim3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMITAHHH.

4. TIpobGnembl ajanTaluyd  3apyOeKHBIX TEXHOJOTUH MEHEeKMEHTa K

COBPEMEHHBIMPOCCUNUCKUM YCIOBHSIM.
5. Pa3paboTka KOHIENIIUU TUATHOCTUKU B MEKAYHAPOIHBIX KOMIIAHHSIX.
Tema 2. P dexkTUBHOCTH NPUMEHEHHS PeHH:KMHUPUHTa OH3Hec-
NMPOLECCOB M PEOPraHU3alMs TEXHOJIOTHI MEHEKMEHTA

Bonpocsl 1J1s1 camonpoBepku

1.0060chyiite Bo3MokHOCTH JUTs TpuMeHeHus PBI1? Ha3oBuTe OCHOBHBIE HHCTPYMEHTHI
2.Kaxkue BUIBI 1 GOPMBI peopranu3aimu MeHekMenTa Bbl 3naere?
3.Kakue Mojenu OuzHec-cucTeM B KOHTEKCTE TEOPUH CO3aHUsI CTOMMOCTH BbI 3HaeTe? .
4.KakoBa Mex(yHKITHOHAIbHAS IPUPO1a OU3HEC-TIPOIIECCOB?
5.Ilepeuncnure ycioBUs NPOBEICHUS PEUHKUHUPUHTA.
6.YTo BKIIIOYAET cUCTeMa OCHOBHBIX LieHHOcTel PBIT?
7. Ykaxute TpeOOBaHUS K OpraHU3aIliy I BO3MOXKHOTO perieHust mpoBeaeHus PBIT
8.Packpoiite noHsTHEe «KOHMIUKT HHTEPECOBY» /Ui ydyacTHUKOB PBII.

3agaHus 1J151 CAMOCTOSTEIbHOM PadOThI:

1. Oxapakrepusyiite oOume npununs! PBII.
2.Ha3zoBuTe OCHOBHEIE MPOOJIEMBI, XapaKTEPHBIE [Tl HEIHEIITHETO YPOBHS Pa3BUTHS CUCTEMBI
PBII.
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3.Kak onpenenuts a3 pextuBrocTs PBIT?
TemaTuka pedeparToB, 10KJIAT0B

1.Pa3pabotka monenu PBIT

2. Texunonoruu [NocTpoeHus OU3HEC-TIPOIIECCOB

3.IIpo6nembl peopraHu3aIii TEXHOJIOTUI MEHEKMEHTA.
4.9tndeckue TpedboBanus k Pazputuio apexrruBHol cuctemsl PBIT

Ilpumepvt mem 2pynnoewix ouckyccuii.

N

Nookow

WMHCTpyMEHTBI AMATHOCTUKY U UX IPUMEHEHUE B CHCTEMaX MEHEPKMEHTA

IIpuHIMIIBI ONpENeNIeHNs] KIIIOUEBBIX TEXHOJIOTUH YIPABICHUS B PE3YJIbTATE
JUarHOCTUKHU

HccenenoBanue OLEHKU YIIPaBICHYECKOrO MOTEHIIMANIA COBPEMEHHOM KOMITAHUHU
JlnarHocTvKa TEXHOJIOTMil MEHEUKMEHTa TOPrOBOM KOMITAHUU

JlmarHocTrka TEXHOJOTHHA MEHEDKMEHTa JUBEPCU(DUIMPOBAHHON KOMITAHUU
JlnarHocTvka TEXHOJIOIMI MEHEP)KMEHTa IPOU3BOJCTBEHHON KOMIIAHUU
JlnarHocTrka TEXHOJIOTUIl MapKETUHIOBOTO YIPaBJIEHUS B BEHUYpPHOM Ou3Hece(CTapT-
arnax)

JInarHocTuKa TEXHOJIOIMM OLIEHKHU MOCIEACTBUN MPUHATHUS YIPABICHUYECKUXPEIICHUN

Temamuka 3cce:.

1.1lenu 1 337291 COBPEMEHHOTO MEHE/KMECHTA B YCIIOBUSX H3MCHCHHI

2.11oBeimenne 3 PeKTUBHOCTH TEXHOJIOTHIA yIpaBieHus (POCCHICKUI U 3apyOe HbIN OIIBIT)

3. AHanu3 pe3epBOB MEHEDKMEHTA COBPEMEHHBIX KOMITAHUH.

4.TIpobnembl afanTaiuyu 3apyOCKHBIX TEXHOJOTHH MEHEIKMEHTa K COBPEMEHHBIM POCCHHCKUM
YCIIOBHSIM.

5.Pa3paboTka KOHIEMIUU TUarHOCTUKUA B MEKIYHAPOIHBIX KOMITAHUSX.

6.
7.
8.
9.

I/IHCTPYMGHTLI AUArHOCTUKU U UX MTPUMCHCHUEC B CUCTEMAX MCHC?KMCHTA
HpI/IHI_II/IHBI OIIPCACIICHUA KITFOUCBBIX TEXHOJIOTUI YHIpaBJICHUA B PE3YJIbTATC TUATI'HOCTUKHA

HccnenoBanue OUEeHKN yNpaBiIEHYECKOTO MOTEHIIMAIa COBPEMEHHOW KOMITAaHUH
JlnarHocTrKa TEXHOJIOTUH MEHEI)KMEHTAa TOPTrOBOM KOMITAHUU

10. lmarHOCTHKAa TEXHOJOTHI MEHEDKMEHTA TUBEPCUPHUIIMPOBAHHON KOMITAHUH

11. JIuarHocTKa TEXHOJOTUM MEHEI)KMEHTa MPOU3BOACTBEHHON KOMIAHUHU
12. JlnarHocTHKa TEXHOJIOTUH MapKETHHTOBOTO yIIPaBJICHHs B BEHUYpHOM OM3Hece (cTapT-amax)
13. lnarHocTHKa TEXHOJIOTUN OLEHKU MOCIEACTBUI MPUHATHS YIIPABIEHYECKUX PEIICHUI;

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenosanue OUCHOUYHO020 cpedcmea

Bonpoc I Knaccudukaiys ynpaBlieHYeCKUX pelIeHnui

Bonpoc 2 ®uHaHCOBBIE TEXHOJIOTHH YIIPaBIEHHsI OM3HECOM

3adanue
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33}13HI/IH, BKJIIOYa€MbIC B 3a4€THOC 3a/1aHHE

Ilepeuens éonpocoe k 3auemy ¢ oyeHKou:

=

RROoo~N 0N

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

0.
1.
12.

. HI/IaFHOCTI/IKa TEXHOJIOTHI MCHCIXKMEHTA MCX(,HYH&pOHHOﬁ KOMITaHHUH

JInarHocTvKa TEXHOJIOTMH MEHEI)KMEHTa B MHHOBALMOHHOW KOMITAHUU

Omnpeznenute NpeuMyIIecTBAa U HEAOCTATKY PEUHKUHUPUHTA OM3HEC-TTPOLIECCOB
Metoonorun MOAETUPOBaHNS OM3HEC-TIPOIIECCOB

Pa3BuTHe MapKETUHIOBBIX TEXHOJIOTHI B BEHUYPHON UHIyCTPUHU

@DUHAHCOBbIE U NHBECTULIMOHHBIE TEXHOJIOTUH PAa3BUTHS BEHUYPHOTO ITPOEKTA
Oco6eHHOCTH YyIPaBIeHUs IEPCOHATIOM B MEXIYHapOIHON KOMITAaHUH

Pazpabotka cTaHIapTOB yHpaBJiIeHUs IEPCOHATIOM B POCCHICKON KOPIOpALUU
[InanupoBaHue NOTpeOHOCTH B IEPCOHAIIE

Ocob6ennoctu po0IeM yrpapiieHHs IEPCOHATIOM B MaJIOM HHHOBAITMOHHOM HPEANPUATHN
dakTopsl KOHKypeHTocriocoOHocTH 1o M.IlopTepy 1 TexHOIOTH yIpaBiIeHUs
KoHKypeHTOCTIOCOOHOCTh TOBapa: MmoKaszaTesu, PakTopbl, METOABI OLEHKH. TeXHOIOTHH
YIIpaBJICHUS

Konkypentnas crparerust pupmsl. MapKeTHHT KaK CPEICTBO MOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH.

Crparerndyeckoe MIaHUPOBAHUE U YIIPABICHHE KOHKYPEHTOCTIOCOOHOH (prpMOi
YPOBHHU U THUIIBI IPUHATUS YIIPABICHUECKUX PELICHUM

[TpuHIMTBI TPUHATHS YPPEKTUBHBIX YIIPABICHUYSCKUX PEIICHHH

IIpouecc, craguu ¥ TEXHOJIOTUH NPUHATHUS YIIPABICHUYECKUX PELICHUN B yCIOBUAX
HEOIpeAeIEeHHOCTU

IIpouenypa npuHATUSA TPYNIIOBBIX YIIPABICHUECKUX PEIICHUM

Knaccudukanus ynpaBieHUECKIX pEeIICHAN

@DYHKIMM U TEXHOJIIOTUA CAMOMEHEIKMEHTA

OcHoBHbIE NpaBuja MJIAHUPOBAHUS BPEMEHU

TexHOoIornu yrpasiieHUs Kapbepou

TexHoornyu CaMOKOHTPOJIS B I€ATEILHOCTH MEHEIKEpPa

DuHaHCOBbIE TEXHOJIOTUH YIIPaBJIE€HUS OU3HECOM

Mertoponornyeckrie OCHOBBI aHAJIN3 (PMHAHCOBO-XO35HCTBEHHON JEATEIbHOCTH KOMMEPUECKOM
OpraHu3anuu

DUHAHCOBOE IJIAHUPOBAHUE B CUCTEME YIIPABJICHUSI IPEATIPUATUEM

Cucrema orieHkH 3¢ (HEeKTUBHOCTH TEXHOJIOTUN MEHEHKMEHTA.

AHTHKpPU3HCHBIE TEXHOJIOTUH YIPABJICHUS B paMKax HECYJIeOHBIX U CyJeOHBIX MPOLEYD
D¢ dexTuBHBIE TEXHOIOTHH pa3pabOTKN aHTUKPU3UCHON CTPAaTErvy MPeaAnpUsaTHS
TexHonoruu y4yera ¢akropa BpEMEHU PU HKCIEPTH3E HHBECTULIMOHHBIX IPOEKTOB.
JIMCKOHTHPOBAaHUE JIEHEKHBIX TOTOKOB.

TexHoIOrNK OLIEHKH BCEX BUIOB PUCKOB IPHU IKCIEPTU3E NHBECTULIMOHHBIX ITPOEKTOB
[Tokazarenu oneHkH 3¢(HEeKTHBHOCTH UHBECTULIMOHHBIX TPOEKTOB

Coneprxanue U K1acCUpHUKALMS CTPYKTYp YIIpaBICHUS

XapakTeprucTUKa HEPAPXUUECKUX CTPYKTYP YIIPaBJICHUS

XapakTepHuCTHKa OpraHUYECKUX CTPYKTYp YIIPaBJICHHUS

[lepcniekTrBHBIE (HOPMBI OPraHU3ALNN

CymurHocTs 1 00111as XapakTepucTika (QyHKIMH MEHeKMEHTa

[InanupoBanue kak GyHKIUS MEHEIKMEHTA

@DyHKIMS OpraHu3alun

O yHKIMSA MOTUBALUA
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41. @yHKUIMS KOHTPOJIS

42. CyurHoCTh M KJacCU(UKAIUs METOI0B YIIPABICHUS

43. DKOHOMHYECKUE METO/IbI M UX peasi3allisl Ha PA3IUYHBIX YPOBHSIX YIIPaBICHUS
44. Opranu3alOHHO-PACHOPSAUTENIbHBIE METO/BI YIIPABICHUS

45. ConnalibHO-TICUXOJIOTUYECKUE METO/IbI YIIPaBICHUS

46. CymHOCTb U BU/Ibl KOMMYHUKAIUI B OpraHu3aluu

47. YnpapineHue KOMMYHUKausAMU. KOMMyHUKallMOHHBIN TIpoLiece

48. KoMmMyHHUKaTUBHBIE Oapbephl M CIIOCOOBI UX MPEOAOJICHUS

49. O6mmenue kak GopmMa KOMMYHHKAIMA B OpPraHU3aI[IH

50. CymHoCTb, BU/IbI ¥ 3HAaUEHUE YIPABICHYECKUX PEIICHUI

51. dakTopsl KayecTBa yIpaBJIEHYECKUX PELICHUN

52. [Ipouecc NpUHATUS YIPABICHYECKUX PELICHUI

53. Metoap! pa3paOOTKH, IPUHATHS U ONTUMH3AINN YIPABICHUYECKUX PEIICHUN
54. CyImHOCTb KOHLEIUH YIPABJICHUS YEI0BEYECKUMHU PEeCypcaMu

55. XapakrepHucTHKa IepcoHajia OpraHu3aluu

56. Cucrema ynpaBieHUs IEPCOHAIOM OPraHU3aLUU

57. IlonsTue u cTpykrypa au4HocTH. CBOWCTBA TMUHOCTU

58. Opranusanust paOoThl KOJJICKTUBA, MOTUBALUS U CTUMYJIMPOBaHHE PAOOTHUKOB
59. CymHocTh U KiIaccupUKanus padbounx Tpymn

60. XapakTeprcTuKa IpyIIIOBbIX IPOLIECCOB B OPraHU3aALUU

61. Komaner 1 koMang000pa3oBaHue B OpraHu3alul

62. CymHocTh ¥ IMHaMHKa JujepcTBa. PakTOpbl COBPEMEHHOIO JIMJEPCTBA
63. [lonsTHe, CTPYKTYpa U KIACCHU(PUKAIUS KOHPIHKTOB

64. Crioco0Ob! ynpaBieHHs KOHQJIMKTaMH: CTPYKTYPHbIE, MEKIIMUHOCTHBIE, JIp.
65. Xapakrepuctuka, pakTopbl U JMHAMHUKA CTPECCOB

66. YnpaieHue ctpeccaMu B OpraHu3aluu

67. [loBbIIeHNE CTPECCOYCTOMYMBOCTH NIEPCOHANA U IICHXOTUTHEHA CTPECCOB
68. CymHoCTb, IMHAMHKA U 3HAaYEHUE U3MEHEHUI 1 HOBOBBEIEHUI

69. IIporecc ocymiecTBICHUS U3MEHEHUH M HOBOBBEICHHIA

70. CymHocTb U cocTapistomue 3pPeKTUBHOCTH MEHEKMEHTA

71. XapakTepucTHKa OCHOBHBIX MOKa3aTesne YpPEeKTUBHOCTH YIIpaBICHUSI.
72. IIpo6nemsl ¥ yTH NOBBILIEHUS () (HEKTUBHOCTH MEHEIKMEHTA.

Pacuemno-ananumuueckue 3a0anus K 3auemy ¢ 04eHKou
3aoanue 1.

Kommanust npou3BOANUT U MPOIaeT KOMIUIEKTYIOMNE sl Mebenu (QypHHUTYDY).

OI_IGHI/ITC 3(1)(1)CKTI/IBHOCTB OopraHu3aluu ylupapJICHUA, IPOBCAA PACUCT 663Y6HTO‘{HOCTI/I, €CJIM U3BCCTHBI

CJICAYIOMUC NCXOJAHBIC JaHHBIC!

Cpennuii ypoBEHb HAllEHKH 50%
% mpeMuu poIaBILy 1%
CpenHsisi CTOMMOCTb NTPUBJICUEHUS TOKYTIATeNs 25
[Tpoune nepemMeHHbIE PaCXOIbI 5%

Yucno nokymarenei ’ 1000 ‘
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Cpennuii uek ‘ 1200 ‘

ApeHna 10 000
3apruiaThl 50 000
ITpouee 25 000

3aoanue 2.

Kommanus mpou3BOANT U MPOAaeT KOMILICKTYIOMHNE sl Mebenu (QypHHUTYDY).

Onenute 3(p(PeKTUBHOCTH OpraHU3aIUK YIPABJICHUS, MPOBES PacdyeT Map >KMHAIBHOM NMPHOBLIN T10
METOAMKE FOHUT-DKOHOMHUKH, €CIIM U3BECTHBI CICYIOLIUE UCXOIHBIE TaHHbIE:

Ywciio mpuBJICYCHHBIX MOJIb30BaTEIeH 15 000
KonBepcus nosib3oBaresis B KJIIMEHTa 1,57%
Yucno ToBapoB B KOP3UHE 1
CpenHsisi IeHa TPOYKTa 1400
IlepemenHsble 3aTpaThl % 0%
ITocTostHHBIC 3aTPATHI 900
JlomotHUTEIHHBIC PACXOJIBI HA TICPBYIO IPOJAKY 0
Cpeanee 4HCIIO CIIENOK, MPUXOASIIEEcs Ha CPOK JKU3HH KIMEHTA 1,4
3arpaThl Ha MPUBJICYCHUE OJTHOTO ITOTH30BATEIIS 13
3aoanue 3.

Opranu3zaiiys 3aHUMAaeTCsl OKa3aHWEM KOHCYJIbTAIMOHHBIX YCIYT B cepe HEeABMKUMOCTH. Bmanenen
OW3HEeca TPOBENT aHAU3 MOHETU3AlMU CBOSH OW3HEC-WJEW W JUIsl 3TOT0 M3YYHJI, KaK OpTraHH3aIlus
MOJTy4YaeT JOXO/.

B pe3ynbTare OH U3 IBYX TUIIOB IOXOJHBIX TOTOKOB OH 00paTUJl BHUMAaHUE Ha MIEPUOINIECKHUE TIIATeKHU
B BHJIC OMJIAThl MOAMKMCKH 3a MPEIOCTABICHHWE AHAIUTUYECKUX JAHHBIX O CHENKaX B Pa3IUYHBIX
paspesax.

3aganue.

1. WUcnonb3ys mabmon OcrtepBanbiepa, chopMynupyiTe OM3HEC-MOJIENb BIIajeiblla OM3HEca «I10
TTOJIITACKE.
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3aoanue 4.

Komnanus 3aHMMaeTcsi MHTEPHET TOpropieil ['eHepanbHBbIM AUPEKTOP MOPYYMIT 3aMECTUTENIO IO
KOMMepUYecKoil paboTe NpOBECTH aHAJIN3 CHUKEHUS ITPOAAXK U MOArOTOBUTH NMPEII0KEHU 0 paboTe ¢
KIIMEHTCKOM 6a30H.

3aMecTuTeNh AUPEKTOPA MOATOTOBIII CIEIYIONIYIO TaOIHIly aKTUBHOCTH KJIMEHTOB, CO3JAaHHYIO 10 MX
aKTUBHOCTH B 3aBUCHUMOCTH OT BPEMEHU MOJIHMCKM Ha PACCBUIKM HH(MOPMALMOHHBIX COOOIICHUH
komnaHuu. [lo ropu3oHTanu HaXOIWTCS WIKaJa BpEeMEHH, B SYeHKax yKa3aHa CTaTHCTUKA
OTKPBIBAEMOCTH PACCBUIOK B 3TOM Mecsle A BRIOpaHHOW KOropThl. BeiOpaB mo BepTHKaiu HOSAOPb
2020 rona u okta6ps 2020 rojga Mo ropu3oHTaNIM, MOTYyYUM pe3yibTar 31%. Jto o3Hauaer, yto 31%
KJIMEHTOB, MTOJIMTUCABIINXCS Ha PACCBUIKU B OKTAOpE, 3aTeM OTKPBIBAJIH UX B HOSIOpE.

Mecsint lﬂ)‘;ﬁi‘;‘(’; oKT.20 1051.20 nex.20 aup.21
0KT.20 349 29% 31% 39% 32%
105,20 56 31% 31% 20%
nek.20 27 30% 41%
sauB.21 64 35%

33)]3}[1/[6. BI)IJIGJ'II/ITe $I‘~I€I>iKI/I, IIOKa3bIBAOIINEC HpO6J’I€MHBIX 1 IIOJOXHUTCIIbHBIX KIIMCHTOB, a TaK¥XKEC
MMpEAJIONKUTE CBOC BO3BMOKHOC 00BSACHEHHE CI0KUBIICHCS CUTyaluu.

3aoanue 5.

3aMecTUTeNb TEHEPAIbHOTO IUPEKTOpa IO MEPCOHATy IOJNYydMJI OT TE€HEPaJbHOrO JUPEKTOpa
yrBepkaeHHbIH coctaB KPI MenemxepoB mo mpomaxkaM U 0OOCHOBa CXE€MYy BO3HArpa)IeHHUs,
IIPENICTABICHHYIO HUXKE.
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0JI51 B 001I1€eli
KPI Ha3zBanmue A u dakr
npeMHun
1. |O6wem mpomax 50% 82%
JlebuTopckas 3aJODKEHHOCTD 40% 94%
3. |TpymoBas mucumIuimHA 10% 100%
[leneBas npemusi, % OT (PUKCHPOBAHHOM OILIATHI 15,0%
dakTryeckas npemMusi, % oT (GUKCUPOBAHHOM OILIATHI

3amanue. Paccumraiite pasmep (axktuueckoi mpemuu B BUIE % OT (PUKCUPOBAHHOHN OIIATHI JBYMS
criocobamu — cpenHsis apupmeTnyeckas ¥ cpefHsist B3BemeHHas. Caenaiite BEIBOJBI M 0OOCHYHTE OJUH
U3 CII0CO0OOB.

6. bpuraga paOOTHHKOB CKJIafja TOTOBOW MPOJYKLWU TOProBO-3akymo4yHoil ¢pupmel «TPK» B
COCTaBe 5 YesloBEeK 3a CMEHY IPOAOJDKUTEIBHOCTBIO 84ac. BHINOIHMIA (PACOBOYHBIE paOOThl HA CYMMY
160 ThIC. py0. PaccuuTaiiTe cpeHIO MPOU3BOAUTEIHLHOCTh TPyAa pabOTHUKA OpUTaIbl 32 CMEHY, 3a
gac paboTHl.

7. B xodeiine «KoFF» omnara Tpyna koHauTepa npu NOBpeMEHHOM omiate cocrasisier 12000
py0. ipu HOpMe BBIITycKa KOHIuTepckux uzaenuit 500 ex. B Mecsi. Onpeaenure 3apaboTOK KOHAUTEPA,
paboTaroniero Ha npsAMOM CIIeTBHOM oruIaTe Tpyaa npu ¢pakrudeckoit BeipadoTke 600 exn. Kak usmenurcs
ero 3apaboToK MpHU yBETUYEHUU BbIpaboTku Ha 150 en.?

8. TlocpenHuk peanu3yeT MPOIYKIHIO (UPMBI Ha YCIOBHIX KOMHCCHOHHOM OILIATHI B pa3Mepe
2% obbema mpogax. Onpenenure ero 3apaboTok 3a Mecsll pu rpojaxe Ha cyMmmy 1300 Toic. py6. Kak
M3MEHUTCS pa3Mep OIUIaThl TpyAa IPU YBEIUYEHUHU ITpoJaxk Ha cyMMy 300 Teic. py0.?

9. PaGoTHuUK 1Uis COBEpILEHUS KPYITHOH MOKYIKH HYXJIAeTCs B ICHEKHBIX CPEJICTBAX B CyMMe
120 tBIC. py0. Ero Tpyn orurauuBaeTcs paboToaaTeneM Ha YCIOBUSIX KOMUCCHOHHOTO BO3HATPAXKICHUS
B pa3Mmepe 2,5% OT cyMM 3aK/IIOUEHHBIX CIEIOK Ha mpojaxy. Ha kakyio cymmy pabOOTHHMK JOJKEH
3aKII04UTh c1eT0K? CKOJIBKO BPEMEHU €My MOHAJI0OUTCS, €CIM B CPEHEM B MECSIl OH 3aKJII0YaeT
caenok Ha 1200 Teic. py6.?

10. Cerp MeOenbHBIX calloHOB «/I'VIBaH» BHEApSET Ha PHIHOK HOBBIC MPOAYKIWHU. B mepBbIit
mecsn o0beM mpoaax cocraBui 17200 py6., Bo Bropoii mecs — 25800 py6., B Tpetuii — 43000 pyo®.
Onpenenure TeMmn pocTa MPOJaX 3a KaXIbld Mmecsil. PaccumrtaiiTe cpeaHEeMECSYHBIM TeMI pocTa
IPOJAXK.

11. Kommnanus «PeanKomy, peanu3yrorias KOMIBIOTEPHYIO TEXHUKY, YBEIUYHIIa 00BEM ITPOJIaXK
HOPUHTEPOB C 6 ThIC. ell. 10 9 Thic. ea. [IpuObLIE OT Hmponaxu ogHoro npuHTepa cocraniser 1300 pyo.
Omnpenenure pazMep NpUObLIN NPEANPUATHS OT IPOAAXK IPUHTEPOB, B T.4. TOMOIHUTEIHHO MOTYYECHHON
IpUOBLIH.

12. O6beM eHeXHOM BBIpyUKH nuiepun «Maiiy» coctaBui 3a o 2825 Teic. py0. YcraHOBHTE
pasmep NpuObUIN OT MPOJAK PU YCIOBUH, YTO €€ J0JIs B ACHEXKHOM BBIpyUKe NPEANPUATHS B CPEAHEM
cocrasisieT 12%.

13. B pesynbraTe BHeIpeHHs OOHYCHBIX NPOTpaMM JEHEXHas BBIPYYKa OTJENa IPOJax
KOMITaHuH Bo3pocia Ha 13,5%. PaccunTaiite, kak MU3MEHHUTCS MPUOBLUTH OT IPOJIAXK MPHU YCIOBUH, YTO 110
OTIBITY pabOTHI KOMITAHUH POCT JIEHEKHOM BBIpYUKH Ha 1% MO3BOJISIET YBEIMUUTH NPUOBLTH OT MPOJIAXK
B cpearem Ha 0,2%.

14. BenencTBue yCHITUBIIEHCS KOHKYPEHIIUH TPUOBLIBL OT NMpojax Kade «BecHay cHU3MIach Ha
3,5%. Omnpenenure U3MEHEHHE JCHEXKHOW BBIPYUKH, €CIM TPU CIOXKHBIIEMCS cooTHomeHuu 1%
CHIDKEHHSI TPUOBLIN OT MPOAAXK COOTHOCUTCS ¢ YMEHBIIIEHUEM JICHE)KHON BBIPYUKH B cpeHeM Ha 4%.
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15. BenenctBue ommoOOK B CHCTEME CTUMYIHMPOBAHUS POU3BOAUTEIBHOCTD TPyAa paOOTHUKOB
bupmbl  «Mera-C» cHmsminace ¢ 5902 t1eic. py0. Ha 12%. VYcraHOBHTE CIOKMBILYIOCS
POU3BOIUTENHFHOCTD TPYAa PAOOTHUKOB.

16. [locne BHeaApeHMsI HOBOI'O TOPrOBO-TEXHOJIOTMYECKOTr0 000pYyJ0BaHUS IPOU3BOAUTEIBHOCTD
Tpyaa pabotaukoB kadpe «Kombpopt» yBenmumiace Ha 15%. Ykaxurte, Kak U3MEHUTCS NPUOBUIL OT
IPO/IaX, €CIU MO OIBITY pabOThl MPEANPUITUS POCT MPOU3BOAUTENBHOCTU TpyAa Ha 1% mo3Bosser
YBEIUYUTH MPUOBLIb OT Ipojax B cpeaHeM Ha 0,2%.

17. PyxoBoactBo MuHM-TIeKapHU «CiacTeHa» 00BsABUIIO, UTO AJIS pealu3alMy CTPATerHYeCcKUX
1enel Heo0XouMO 00eCTIeUHTh MOJIydeHUE MPUOBLIN OT Mpoaax B pazMepe He MeHee 950 ThIC. pyo.
PaccuuTaiite, Kakoi Ui 3TOr0 JOJKHA OBITh ICHEXKHAs! BEIPYUKa, €CiId Ha 1 pyO. BEIpYUKH IPUXOAUTCS
B cpeaneM 0,22 py0. mpuObUTH OT MPOJIAX.

18. HeoGocHoBaHHas KaapoBas MOJUTHKA PYKOBOJCTBA MPEANPUITUS NPUBENA K CHUXKEHUIO
npuObUTbHOCTH (3 (GEKTUBHOCTH Tpyaa) nepcoHana Ha 147 teic. pyo. minu Ha 9%. Haliaure ncxoanoe
3Ha4YeHue NPUOBUILHOCTH NIEPCOHATIA.

19. 3a cuer pacmmpeHus 30HBI OOCITY)KUBaHHs ICHEXKHAs BBIPYYKA 3aKyCOUHOU «24 wyaca»
BO3pociia 1 coctaBuia 27015 Teic. py6. Onpenenute pazmep GpoHIa OIUIAThI TPy/la MEpCOHaIa, €CIH 110
OTIBITY pabOTHl MPEANPHUITHS €ro JOJIA N0 OTHOIICHHUIO K JIEHE)KHOW BBIPYYKE B CPEIHEM COCTABISIET
6%.

20. B OO0 «Boctok» Ha 1 py0. IeHE)KHOM BBIpYUKH TpuxoautTcs B cpenHem 0,17 py6. pacxoioB
Ha orwiary Tpyaa. OnpenenuTe pa3Mep OIUIaThl TpyAa paOOTHUKOB MPU 0ObEME JEHEKHOM BBIPYUKH
3196 ThIC. pyO.

21. B pecropaHe «Busut» B pe3yibTare NPOBEJEHHBIX MEpONPHUIATUN (POHA OIIaThl TpynAa
pabOTHUKOB yBenUuMiICs Ha 8%. YKaxXuTe, Kak U3MEHUIICS 00bEM JICHEKHOM BBIPYUKH, UCXO/Is1 U3 TOTO,
4YTO yBEJIMYEHHUE OmIaTel Tpyda Ha 1% oOecnednBaeTcss POCTOM JEHEKHOW BBIPYUKM MarasuHa B
cpennem Ha 1,8%.

22. Onbit pabots! UIT «YI0T» MOKa3bIBaeT, UTO MPU POCTE JEHEXKHON BBIPYUKH Ha 1% omara
TpyZa paOOTHUKOB yBennuuBaeTcs B cpeaHeM Ha 0,6%. Kak nomkHa yBeIMUNUTHCA JE€HEKHAs BIpyUKa,
4TOOBI OMJIaTa TPy/Aa paOOTHUKOB Bo3pocia Ha 2%?

23. B pe3ynbTrare BBeIEHUS COPEBHOBAHUS MEXKAY OTAEIAMH OOBEM TMPOJAX HPEIAIPUSTHS
yBenuuuics u coctaBui 3709 teic. py0. Onpenenure pazmep oIiaThl Tpyia pabOTHUKOB, P YCIOBUH,
yTO Ha 1 py0. NeHEe)KHOH BRIpYyUKH Npuxoautcs B cpenHeM 0,14 py06. pacxoaoB Ha omjiaTy Tpyaa.

24. Ananu3 nokasarelseit aedarenbHoCcTH pectopaHa «Kackamy mokasan, yto Ha 1 py0. pacxoqoB
Ha OIUIaTy TPy/a MepcoHaja MPUXOIUTCsA B cpeaHeM 12 py0. neHexxHol Beipyuku. Omnpenenure 00bem
JICHEeXHOHN BBIPYUKH ITPH CPEJHEMECSYHOIN CyMMe pacXo0B Ha OoIuiaTy Tpya 89 Teic. pyo.

25. B cronoBoii «CiyTHHK» B pe3yJIbTaTe CTUMYIHPYIOIINX MEPOTIPUATHI POU3BOIUTEIHHOCTD
TpyAa mepcoHana yBeiauumnack Ha 14%. PaccuumTaiite, Kak HM3MEHHUTCS oIjiaTa TpyJa, €ClId IO
CIIOKMBIIEMYCSl COOTHOILIEHHIO POCT MPOU3BOJUTENLHOCTH Tpyda Ha 1% compoBoxaaercs
yBEJIMYEHUEM OIUIaThl Tpyaa B cpenHeM Ha 0,7%.

26. B komnannu «AKBay» B pe3ylibTaTe BBEJACHUS CTUMYJIHPYIOIIUX BBIILIAT (OH OTLIATHI TPYyAa
yBenuuuics Ha 7%. YKaxuTe, Kak M3MEHWIACh NMPOU3BOJUTEIBHOCTh TPyAa PabOTHUKOB, €CIIM IO
ONBITY PAa0OTHI TPEANPHUATHS YBEIWYCHHE OIUIATHl TpyAa Ha 1% CONpoOBOXKHAaeTCsl yBETHMYECHUEM
IIPOU3BOIUTENBHOCTH TpyAa Ha 1,6%.

27. B xouauTepckoit «I'paHi» ¢ YUCICHHOCTRIO 19 del. mpou3BOAUTEIFHOCTh TPY/Ia CHU3HIIACH
Ha 16430 py6. YcTaHoBUTE MOTEpH JCHEKHOW BBIPYUKH JUIsl opraHu3auuu. Paccuuraiite, npu kakom
pa3Mepe MPOoU3BOIUTENBHOCTH TPY/Ia 00bEM JEHEKHON BBIPYUKH MOXKET COCTaBUTh 3785 ThIC. pyo.

28. B OO0 «AnbsiHC» OBIIIO MPOBEICHO 00YUYEHUE B BUI€ TPEHUHT A IPOIAX IS 5 COTPYAHUKOB
cronmocThio 5200 py0. 3a KaXXI0T0 y9acTHHKA. B uTOTe BRIpydYKa OT MpOJak Bo3pocia Ha 42 ThIC. pyo.
VYkaxure pazMep JOMOJHUTEIHHO MOTY4eHHON NPUObUIH OT MPOJAXK.
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29. B OO0 «Masik» peHTa0enbHOCTh NMpoJaxk cocTaBisieT 6,2% mpu pasMepe NpUObUTH OT
nponax 501 Teic. py0d. YkaxkuTe 00beM JEHEKHOW BBIPYYKH NMpeanpusThs. PaccunTaiite, HACKOIBKO
CIIeIyeT YBEIIMYUTH MPUOBLIH OT MPOAAXK, YTOOBI peHTabenpHOCTh coctaBuna 7,0%?

30. B TPK «Ilapyc» npu oObeMe 1eHeKHOH BRIpYyUkH 5463 ThIC. py0. peHTaO0CIbHOCT MPOAAK
cHusmnach Ha 1,2%. Onpenenute pasMep CHUKCHHS MPUOBUTH OT MPOAAK. YKaKUTE, KAaKOH JTOJDKHA
OBITH IPUOBLITL OT MPOJAXK, YTOOBI PEeHTA0EIBbHOCTD YBEIUYMIACH 10 6,5%7

31. B ToproBoii pupme «BucT» BeaencTBue HEOIAronpusTHOrO KIIMMaTa (aBTOPUTAPHBINA CTUIIh
yrnpaBieHusi, Hed(pQPeKTuBHAs CUCTEMa MOTUBALUU U CTUMYJIHPOBAHUS TpPYAd, IMOBBIIICHHAS
KOH(IMKTHOCT) OTMEYAaeTCs HeCTaOMIBHOCTh KaJIpoBOro cocraBa. Ilpm cpemHecnmucouHOM
yucieHHoctu 103 ven. (yBenudeHue 3a ToJ] COCTABHIIO 4 Yell.) YMCIIO MPUHSTHIX COCTABHIIO 22 Yell., YTO
Ha 6 yern. 0oJIbIIIe MPEIbIIYIIETro IepHo/a, @ YUCIO YBOJICHHBIX - 25 Yell., YTO Ha 2 YeJl. BbIIe 0a3UCHOTO
YpPOBHS.

JlaHHbIe IpeICTaBICHBI B TA0JIUIIE.

[IpenmectBy OT4YeTHBIA OTKI0OHEHUS
[MokasaTenu IOIIMH nepuos T %
IIEPUOJ ’
1. YncneHHOCTh epcoHaa, 9ell. 103 4
2. [Ipunsto B pupmy 22 6
3. YBoJieHO ¢ (hupMBbI, BCETO Yell. 25 2 -
B T. Y. IO COOCTBEHHOMY >KEJIaHUIO 19 1
110 MHUIIMATUBE aJIMHHHUCTPAIIAH 4 -
MIPHU3BIB HA BOCHHYIO CITYXKOY 1 1
YXOJ1 Ha TICHCHIO 1 -
4. Koaddunuent no npuemy
5. KoadduimeHT no BeIOBITHIO
6. KoaddurnmenT rexkydectn

PaccuuTaiite nuHamMuKy K03(ppuiineHToB 060poTa KaJpoB 10 MPUEMY, 10 BHIOBITHIO, TEKYUECTH
IepCcoHana.

32. PykoBOACTBO ceTH MpeanpusThuii maccoBoro nutanus «Cmak’K» 0OBSBHIO O TPOBEICHUH
KOHKypca Ha 3BaHHE «JIydmuii MeHeKep MO MpojaaXkam» C BBIIUIATOW IMOOCIUTENI0 KPYITHOTO
JICHE)KHOTO BO3HATPAXICHUS U BKJIFOYSHHEM B TOII-JIMCT KOMITaHUU. B pe3ynbrare mpou3BOIUTENBHOCTD
Tpyna paboTHHKOB yBenuumiach Ha 13% u coctaBuia 4581 Teic. py6. Onpenenure mpupocT oobema
MPOJIaK KOMITAaHUH.

Pacuetsl BHEcHTE B TaOMIHILY.

o ITocne OTtknoHeHus
IMokazarenu MEPONPUATHNA | MEPONPUITHIA T %
1. ITpon3BOIUTENBHOCTH TPY/IA, THIC. PYO. 4581 13
2. YucieHHOCTh paOOTHHUKOB, Yell. 26 - -
3. O0BeM mpoJiax, ThiC. PyO.

YcTranoBuTe pazmep NpUOBLIH OT IPOAAXK, YUIUTBIBASL, YTO A0S MPUOBUIN OT MPOJIaX B ICHEKHON
BBIpYUKE MPEANPUATHS 3a IOCIEAHUE TPU rojia B cpeHeM cocTasisiia 12%.

33. B pesynpTaTe HEraTMBHOTO BIUSHMS TOCIEACTBUH MHPOBOrO (PMHAHCOBOIO KpHU3HUCa
3apaboTHas 1uiata paboTHUKOB npennpustus «Home Roomy cuusunace ¢ 26300 Thic. py6. Ha 12%.
bbuto mpoBeneHO COBMEIIEHHE OJKHOCTHBIX OOSI3aHHOCTEW, 3a CYeT Yero COKpalleHO 2 Yell.
Omnpenenure n3mMeHeHre GoHIA OIJIATHI TPY/IA.

Pacuets! BHECHTE B TaONIHILy.

30



Ho IMocne OTKII0HEHNA
TTokazarenu Kpu3uca Kpu3zuca - %
1. Cpennemecsianast 3apaboTHas miata | 26300 12
paboTtHuKa, pyo.
2. UucneHHoCcTh paOOTHHUKOB, Yell. 34 -2
3. ®oHy O1IIaTHI TPY/IA, THIC. PYO.

YKakuTe, KaKk U3MEHUTCS MPOU3BOAUTEILHOCTh TpyAa PabOTHUKOB, €CIH IO OIBITY pabOThI
npennpusaTus u3MeHeHue (onaa omiatel  Tpyga Ha 1%  COOTHOCHTCS €  H3MEHEHUEM
MPOU3BOUTENBHOCTH Tpyaa Ha 1,4%.

34. Cpennecniucovnast 4uciaeHHOCTh paOboTHHKOB OO0 «AnbsHC» cocTaBiuseT 30 yesnoBek.
Cpennemecsiunas 3apabotnas miaara — 13000 py6. Ompenenurte rooBoil U MeCSYHBIA (OHI
OILIaThI TPYAAQ.

35. B pecropane «Jlaryna» c¢ rofoBbiM 00beMOM mIpoaax 96 miuH. py0. m miuomansio 120 M
CpEeIHECHHCOYHAs] 4YHUCIECHHOCTh paboTHUKOB coctaBuina 20 uyenoBek. Omnpenenure
IIPOU3BOUTENIBHOCTD TPY/Ja PAOOTHUKOB (B CPETHEM B I'OJl, B MECHL]).

36. bpuraga paGOTHHUKOB CKJIaJla TOTOBOM NPOAYKIMH TOProBo-3akymo4yHou ¢upmbel «TPK» B
COCTaBE 5 YeNIOBEK 3a CMEHY MPOAOJDKUTEILHOCTHIO 84Uac. BBIIOIHMIIA (acoBOYHBIE PAOOTHI HA
cymmy 160 ThIC. py0. Paccunraiite cpeHIOI0 IPOU3BOAUTENHLHOCTD TPya pabOTHUKA OpUTraabl
3a CMEHY, 3a 4ac paboThl.

2

IHoka3zaTean U KpUTEPpUU OLICHUBAHNS IVIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHHS
KOMIIETEHIUH U Pe3yJIbTATOB 00y4eHHUs1, HIKAJIA OLeHNBAHUS

Tabnuua 5
Nuguxatop
MIxajna ®opmupyemMble N —— Kpurtepun YposeHs OCBOCHHS
OLlCHUBAHUS | KOMIETEHINHU OLleHUBAHUSA KOMIeTeHIu i
KOMIEeTeHIUH
YK-1 YK-1.3; 3HaeT BepHO U B NMOJHOM o0beMe: IIpoaBuHYTHII
YK-2 YK-2.1; MPUHITAIEL, KPUTEPHUH, IPABIIIA IIOCTPOCHUS
VK-3 VK-3.1; CYXJICHUS 1 OLICHOK
OIIK-4 YK-3.2; OCHOBHBIE ITPUHITUITBI U KOHLIEIINH B 00IaCTH
OIIK-4.2 LieJIeTIoNaraHysl U IPUHSTUS PELIeHUN
METO/(bI TEHEPUPOBAaHNS AJbTEPHATUB PEIICHUH
M IPUBEACHUSI UX K COTTIOCTaBUMOMY BUAY JUIS
BEIOOpA ONTHMAILHOTO PEIICHUS
MPUPOJY AaHHBIX, HEOOXOANMBIX /ISl PEIICHHS
MOCTABJICHHBIX 3a/1a4
OCHOBHBIE MOJIETI KOMaH/1000pa30BaHus 1
«OTINYHO»/

(baxTopsl, BiIHsIOLINE HA 3()(HEKTUBHOCTD
KOMaHIHOW paOOTHI

OCHOBHbIE COBPEMEHHBIE TEXHOJIOTHU
OpraHMU3aliy JesITeIbHOCTH KOMaH/I, B TOM
MHCIIE - BUPTYAJIbHBIX

OCHOBHBIE METO/Ibl aHAJIN3A B3aUMOJICHCTBHS B
KOMaH/1e

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIMU Pa3JIMuyHOTO TUIIA
MIPUHIMIIBI IPEJOCTABICHH 00PAaTHOW CBSI3H
MPUHLIMIBI IPUHSATHS OpPraHU3alMOHHO-
[YIIpaBJIEHYECKHUX PEIICHUHN

«3aAYTEHO»
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'YMeeT BepHO 1 B IOJTHOM 00beMe:
(opMHpOBaTh COOCTBEHHBIE CY)XKICHUS U
OLICHKH, TPAMOTHO M JIOTUYHO apryMEHTUPYS
CBOIO TOUKY 3PCHHUS

MPUMEHATH TEOPETHYCSCKUE 3HAHUS B PEIICHUH
MPaKTUYECKUX 3a0a9

CHCTEMHO aHAJIM3HPOBATh OCTABJICHHBIC IIENIH,
(bopMyIIMpOBaTh 3aJa4K U IpeJIaraTh
00OCHOBAaHHBIE PEIICHUS

KPUTHUYECKH OLIEHUBATh HH(OpMaLnIo o
MpeIMETHOW 00IaCTH MPUHATHS PElICHUT
MCIIONIb30BaTh MHCTPYMEHTAIBHBIE CPEACTBA IS
pa3pabOTKU U MPUHSITHS PEIICHHUH

OIIPEAEIATH POJIb KAKIOTO yYaCTHHKA KOMaHIbl;
CTABHUTH Nepe KaKAbIM Y4aCTHUKOM KOMaHIbI
H4eTKO c(HOPMYIUPOBAHHYIO 33124y C YIETOM €ro
[posu

BEIOMPATH METOJIBI OPraHU3AIMH PaOOTHI
KOMaH/IbI ¢ YYETOM CHEeH(UKH OCTaBICHHOM
LIeIIH, BPEMEHHBIX U IPOYHUX OTPaHHYCHUH
COCTAaBJIATH ITIJIAaHBI U Fpaq)I/IKI/I OCHOBHBIX IIaroB
[0 JTOCTHKEHHIO TIOCTABJICHHOH mepen
KOMaHI[Oﬁ CJIN U OLICHUBATDH HeO6XOZ[I/IMI)Ie
BpEeMEHHBbIE, MH()OPMALMOHHBIE U PYyTHe
[pecypcsl

MOIZICP>KUBATh B KOMaHIe aTMOChepy
COTPYIHHYECTBA U JOCTH)KCHUS 1IEJIH,
MOKa3bIBasl LICHHOCTB BKJIaa KAKIOT0
[yJacTHUKa

MpenoCcTaBIATh () (HEeKTUBHYIO 00paTHYIO CBA3b
[y4acTHUKaM KOMaHJBI IT0 IPOMEXYTOYHBIM U
KOHEUHBIM pe3yJIbTaTaM paboThI

BBISABJISITH KOH(bJ'II/IKTI)I, BO3HHUKAKOIIHUEC B
npoliecce KOMaHIHOM pabOThl, 1 KOHCTPYKTUBHO!
[YIIDaBIIATb UMHU

MCITI0JIb30BATh PA3JIMYHBIC TUIIBI KOMMYHUKAITUN
Inuist obecrieueHus 3G dexTHBHOTO
B3aMO/ICHCTBHS Y4aCTHHKOB KOMaH/IbI, B TOM
YHCIIE - BUPTYAIbHOM

PUHUMATb CaMOCTOSTEIbHbIC OPTraHM3a[HOHHO-
[VIIpaBIICHYECKHE PEICHHS 1 HeCeT 3a HHUX
OTBETCTBEHHOCTh

POTHO3UPOBATH ITOCIEACTBUS MPUHATHIX
OpraHU3aIMOHHO-YIIPABJICHYECKUX PELICHU

«xopouoy/
«32YTEHO»

YK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-3.1;
VK-3.2;
OIIK-4.2

3HaeT ¢ He3HAYMTEIbHBIMH 3aMeYaAHHSIMU:
[PUHLUIIBL, KPUTEPHH, ITPABUIIA TOCTPOCHUS
CYXXJICHUSI U OLICHOK

OCHOBHbIE PUHIUIBI U KOHIETIHH B 00J1aCTH
LieseroiaraHust 1 NPUHATHS PeLICHHMA

IMETO/IbI TEHEPUPOBAHMUS AJIbTEPHATUB PEIICHU
M IPUBEACHHSI UX K COMIOCTABUMOMY BUY LIS
BEIOOpA ONTHMAJILHOTO PEIICHHS

MPUPOJY AaHHBIX, HEOOXOANMBIX JUISI PEIICHHS
MOCTABJIEHHBIX 3a/1a4

OCHOBHBIE MOJIETI KOMaH1000pa30BaHus 1
(baxTopHI, BIHsIONNE HA 3(PPEKTHBHOCTD

KOMaH/IHOH paboThI

IloBbINIEHHBIH
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OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpraHM3aIMU JESTEIbHOCTH KOMaHl, B TOM
YHCIIE - BUPTYAJIBHBIX

OCHOBHBIE METO/IbI aHAJIN3A B3aUMOJICHCTBHSA B
KOMaH/1e

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIIMN Pa3INdHOTO TUIIA

MIPUHIMIBI TPEJOCTABICHH 00PAaTHON CBSI3H
MIPUHIMIBI IPUHATHS OPTraHU3aIMOHHO-
YIIpaBJIEHYECKUX PEIICHUI

'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMM:
(opMHpOBaTh COOCTBEHHBIE CYXICHUS U
OLICHKH, TPAMOTHO U JIOTHYHO apryMEHTHPYs
CBOIO TOUKY 3pEHUS

MIPUMEHATH TEOPETUIECKUE 3HAHNS B PELICHUH
MPaKTHYECKHX 3373

CHCTEMHO aHAJIN3UPOBATH TOCTABJICHHBIC LIEIH,
(bopMyITHpOBaTH 331a4H U IIpEAJIaraTh
00OCHOBAHHBIC PELICHUS

KPUTHYECKH OLICHUBATh HH(POpManuio o
MpeIMETHOH 00MacTH MPUHATHS pelICHUN
MCII0JIb30BaTh MHCTPYMEHTAJIBHBIE CPEACTBA IS
[pa3pabOTKU ¥ IPUHATHS PELICHUH

OTIPEJICNIATh POJIb KAKJOT0 YIaCTHIKA KOMaH/Ibl;
CTaBUTD IEepe]] KaXKIbIM Y4aCTHUKOM KOMaH]IbI
4EeTKO COPMYIMPOBAHHYIO 33/1a4y C YIETOM €ro
[poin

BBIOMPATh METOABI OPTaHU3ALNH PAOOTHI
KOMAaH/IbI C YY€TOM CHELU(PHUKH TTOCTaBICHHON
LIeTTH, BPEMEHHBIX M IIPOYNX OTPAHUICHNHN
COCTaBIIATH IJIaHBI ¥ TPa()UKH OCHOBHBIX IIATOB
[0 OCTIIKEHHIO NTOCTAaBICHHOM nepen
KOMaHJIOH IIeJIN 1 OLIEHUBATh HEOOXOIUMBIE
BpeMeHHbIE, UH)OPMALIMOHHBIE U PyTrHe
[pecypcel

MOJIJIepXKUBATH B KOMaH e aTMochepy
COTPYAHUYECTBA U JOCTHXKCHHMS 1IN,
MOKa3bIBasi IIEHHOCTh BKJIA/1a KaXKI0TO
[ydacTHHKa

MpenoCcTaBIATh () (HEeKTUBHYIO 00paTHYIO CBA3b
[y9aCTHHUKaM KOMaH[IbI 110 TPOMEXYTOUHBIM 1
KOHEYHBIM pe3yibTaTaM padoThl

BBISBIISITH KOH(JIMKTHI, BOSHUKAIOIINE B
nporecce KOMaHIHON pabOTHl, 1 KOHCTPYKTUBHO
YIIPaBJISITh UMU

MCII0JIb30BAaTh Pa3IMYHbIC TUIIBI KOMMYHHUKAIUN
Inuist obecrieueHus 3G dexTHBHOTO
B3aMMO/ICHCTBUS yUaCTHUKOB KOMaH/IbI, B TOM
YUCIIe - BUPTYaJIbHOU

MPUHUMATh CAMOCTOSITEIIbHbIE OPraHN3allMOHHO-
[YIIpaBJIieHYEeCKHE PELISHHs U HECET 3a HUX
OTBETCTBEHHOCTh

[IPOTHO3UPOBATH MOCIIEACTBHSI MPUHSATHIX
OpraHM3aIMOHHO-YIIPABICHYECKUX PEIICHUH

«YHAOBJIETBOPUT
eJILHO»/
«32YTEHO»

YK-1

YK-2

YK-3
OIIK-4

YK-1.3;
YK-2.1;
YK-3.1;
VK-3.2;
OIIK-4.2

3HaeT Ha 6230BOM yYPOBHE, C OIIHOKAMM:
[IPUHIUIBL, KPUTEPHUH, IPAaBUIIa IOCTPOECHUS
CYXJIEHUS U OLIEHOK

OCHOBHBIC ITPUHIUIIBI 1 KOHICTIIHUN B obmactu
Lie7enoIaraHusl ¥ IPUHATHUS peLIeHUH

ba3oBbIii
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METO/IbI TEHEPUPOBAHNUS AJbTEPHATUB PEILICHU
M IIPUBEACHHS UX K COITOCTABUMOMY BUAY JUIS
BEIOOpA ONTUMAaJILHOTO PEIICHHS

MIPUPOY AaHHBIX, HEOOXOANMBIX ST PEIICHHS
MOCTABICHHBIX 3a/1a4

OCHOBHBIE MOJIETI KOMaH/I000pa30BaHuUs 1
(baxTOpHI, BIUAIOMNE Ha Y3PPEKTHBHOCTD
KOMaHIHOW pabOTHI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpraHM3aIMU IeSTEIEHOCTH KOMaH I, B TOM
YHCIIE - BUPTYAJIBHBIX

OCHOBHBIE METO/IbI aHAJIN3a B3aUMOJICUCTBHS B
KOMaHJ1e

OCHOBHbBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIIMU Pa3INdIHOTO TUIIA

MIPUHIMIIBI TPEJOCTABICHH 00PAaTHON CBSI3H
MIPUHIMIBI IPUHATHS OPTraHU3aIlMOHHO-
[YIIpaBJICHIECKUX PEIICHUH

'YMeeT Ha 0a30BOM YypPOBHe, ¢ OLIMOKAMM:
(hopMHpOBaTh COOCTBEHHBIE CYKICHUS U
OLICHKH, TPAMOTHO U JIOTUYHO apryMEHTUPYS
CBOIO TOUKY 3pEHUS

MPUMEHATb TCOPETUUCCKUE 3HAHUSA B PCIICHUN
MPaKTHYECKUX 33134

CHCTEMHO aHAJH3HPOBAThH IOCTABJICHHbIE LIEIH,
(hbopMyIHpOBaTh 331a4H U NPEAIaraTh
00OCHOBAHHBIC PELICHUS

KPUTHYECKH OLICHUBATh HH(OpManuio o
MPEeAMETHOH 00IacTH MPUHSTHS PELICHUH
MCTIONB30BAaTh HHCTPYMEHTAIbHBIC CPEACTBA IS
[pa3pabOTKN M IPUHATHS PEIICHUN

OIIPEACIATH POJIb KAXK/JOr0 YUaCTHHUKA KOMaH/IbI;
CTaBUTH MCPE] KAXKABIM YIaCTHUKOM KOMAaH/IbI
HMEeTKO ChOPMYJIMPOBAHHYIO 3a/1a4y C YYETOM €ro
ponun

BBIOMPATH METOJIBI OPTaHU3AIMH PAOOTHI
KOMaH/bI C YUETOM CHeL[I/I(bI/IKI/I MMOCTaBJICHHOM
LIeSTH, BPEMEHHBIX M IIPOYNX OTPaHUICHNIN
COCTaBJIATH IJIaHBI ¥ TPa()KN OCHOBHBIX IIIarOB
O JTOCTHKEHHMIO TIOCTAaBJICHHOH Tiepe]
KOMaH/I0H IIeTIM ¥ OLIEHMBATh HEOOXOANMBIE
BpeMEHHBIE, H(POPMAMOHHBIE U IpyTHe
[pecypchl

MOJIJIepXKUBATH B KOMaH e aTMocdepy
COTPYAHNYECTBA U TOCTUKCHUSA LCJIH,
MOKa3bIBasi IEHHOCTH BKJIAJA KaX/I0TO
[y4aCTHHKA

MpeaocTaByIATh 3QHEeKTHBHYI0 00paTHYIO CBA3b
ydaCTHHUKaM KOMaH/bI 110 IPOMEXKYTOUYHBIM U
KOHEYHBIM pe3yibTaTaM padoThl

BBISBIISITH KOH(JIMKTHI, BOSHUKAIONINE B
Mporecce KOMaHJHOH pabOThl, 1 KOHCTPYKTUBHO!
YIIpaBJISITh UMU

MCIIONIb30BATh PA3JIMYHbIE THITBI KOMMYHHKAIIUH
i1t o6ecriedeHns 3G HeKTHBHOTO
B3aHMO}1€ﬁCTBHﬂ Y9aCTHUKOB KOMaHAbI, B TOM
MUCIe - BUPTYaJIbHOU
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[IPUHUMATh CAMOCTOSITENIbHBIE OPTraHU3alUOHHO-
YIIpaBJIEHUYECKUE PEIICHUS U HECET 3a HUX
OTBETCTBEHHOCTh

MIPOTHO3UPOBATH MOCIEACTBHSI MPUHATHIX
OpTraHHU3aIOHHO-YIIPABICHYECKUX PEIICHUH

«HEY/IOBJIETBOP
HTEJBLHO»/
«HE 32YTeHO»

YK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-3.1;
VK-3.2;
OIIK-4.2

He 3HaeT Ha 6a30BOM ypOBHe:

ITPUHLUIIBI, KPUTEPHUH, IPABUIIAa IOCTPOCHUS
CYXIEHUS U OLIEHOK

OCHOBHBIE IPUHINIIBI X KOHIETINH B 0071aCTH
LleJIeNoIaraHysl U IPUHATHS PELICHUI

METO/IbI TEHEPUPOBAHHKS ANBTEPHATHB PEIICHUN
1 TIPUBEICHUS UX K COIIOCTaBUMOMY BHUIY JUIS
BEIOOpA ONTUMAJIBHOTO PEIICHHS

MPUPOY AaHHBIX, HEOOXOAUMBIX JJISI PEIICHHS
[OCTaBIEHHBIX 3a/a4

OCHOBHBIE MOJIETI KOMaH/1000pa30BaHus 1
(baxTopHl, BIHAIOMNE HA 3)PEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOIOTHU
OpPraHU3aLMH ACATENBHOCTH KOMaH/, B TOM
gHCIIE - BUPTYaIbHBIX

OCHOBHBIE METOIbI AHATHM3a B3aUMOJICHCTBHSA B
KOMaHJ1e

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIIUH PA3IUYHOTO THIA

MIPUHIUIIBI IPEIOCTABICHUS 0OPaTHOH CBSI3H
TIPUHITUIIBI IPUHATUS OpraHU3allMOHHO-
YIIPaBJICHUYECKUX PEIUICHUI

He ymeeT Ha 0a30BOM ypOBHe:

(hopMHpOBaTh COOCTBEHHBIE CYKICHUS U
OLIEHKHU, TPaMOTHO U JIOTUYHO apryMEHTHPYs
CBOIO TOUKY 3pEHHUS

MIPUMEHSTh TEOPETUYECKUE 3HAHUS B PELICHUU
MIPAKTUYECKHX 3a/1a4

CHCTEMHO aHAJH3HPOBAThH IOCTABJICHHbIE LIEIH,
(bopMyIHpOBaTh 331a4K U NPEAIaraTh
000CHOBAHHBIE PEIICHUS

KPUTUYECKH OLIEHUBATH HHPOPMALIHIO O
MpeaMETHON 00JIaCTH MPUHATHS PelICHUN
HCII0JIB30BaTh HHCTPYMEHTAJIBHBIE CPEJICTBA IS
[pa3pabOTKN M IPUHATHS PEICHUH

OIIPENENISATh POJIb KAKJOr0 YJaCTHUKA KOMaH bl
CTaBHUTH MepeJl KaXIbIM yYaCTHUKOM KOMaH[Ibl
HMEeTKO COPMYIMPOBAHHYIO 33/1a4y C YIE€TOM €ro
[posn

BBIOMPATh METOJIBI OPTaHU3AIMH PAOOTHI
KOMaHJIbl C y4ETOM CIeH(UKH TOCTaBIEHHOM
[1eJTH, BPEMEHHBIX M MIPOYHUX OTPAHUICHUH
COCTaBIIATH IUIAHBI ¥ TPaUKH OCHOBHBIX IITaTOB
10 JOCTUXKEHUIO TIOCTABJICHHOM nepe/
KOMaHJIOW IIeJT! U OLIEHUBATh HEOOXOIUMBIE
BpEeMEHHBIE, H(QOPMALMOHHBIE U IPyTHe
[peCypchl

MoJIepKUBaTh B KOMaH e aTMochepy
COTPYAHUYECTBA U JOCTHKECHHUS 1IN,
MOKa3bIBask IEHHOCTh BKJIAJ1a KaXK0r0

ly4aCTHHKA

KomMmnerenunuu He
copmupoBaHbI
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rpenocTaBsiTh 3P PEKTUBHYIO 0OpaTHYIO CBSI3b
y4aCTHHKaM KOMaH/IbI I10 IPOMEXYTOYHBIM U
KOHEYHBIM pe3ysbTaTaM padoThl

BBISBJIATE KOH(IMKTHI, BOSHUKAIOIIHE B
mporecce KOMaHIHOH paboThl, U KOHCTPYKTUBHO
[YIIpaBJIAT MU

MCIIONB30BaTh PA3JIMYHbIE TUITEI KOMMYHUKALUH
st obecriedeHns 3pPeKTHBHOTO
B3aMOJICHCTBYS YIaCTHUKOB KOMaHABL, B TOM
MHCIIe - BUPTYaJIbHOM

MIPUHUMATh CAMOCTOSITEJIbHbIE OPraHU3allMOHHO-
YIIpaBJIEHYECKHE PEIICHHS M HECET 32 HUX
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1. eanb u 3a0a9i TUCHUILIHHBI

Hesab uzyuenust qucuuiuinabl «TexHomaoruu 3pQGEeKTUBHOTO YIpPaBICHUS» — (HOPMUPOBAHHE
KBATM()UIIMPOBAHHBIX CIEIUAIICTOB, 001 JaOIMX BCECTOPOHHUMH 3HAHUSAMH M KOMIIETCHIUSMH B
obmactu  TexHOJNIOTHH  D(PQPEKTUBHOTO  YOpPABICHUS NI  YCHCIIHOTO  OCYIIECTBIICHHUS
npodecCHOHATIBHON JESITENBHOCTH B O0JACTH HCCIEAOBAaHMS HKOHOMHYECKHX IPOIECCOB U
TEHJICHIIMH, TPOUCXOJIIUX HAa Makpo- U MHUKPOYPOBHE - Ha OTJACNIBHBIX PBIHKAX U OTICIBHBIX
NPEANPUATHSIX, THBECTHIIMOHHBIX, (PMHAHCOBBIX MHCTUTYTAX.

3agaum  gucuuruiHbel  «TexHomoruu  3(GQGEKTUBHOTO  YNPABICHUS» —  YIIyOJieHHE
TEOPETHUECKUX 3HAHUM W COBEPIICHCTBOBAHME IPAKTUYECKMX HABBIKOB M  KOMIIETCHIUH
o0yyaromuxcs B 00JacTH TEOPETUYECKHX M METOOJOTMYECKHMX OCHOB YIPABJICHUS, peau3aliu
TEXHOJOTWH  A(PQEKTUBHOTO  YNpaBICHUS,  COACHCTBME  MOBBIMLCHHUIO  3()(HEKTHBHOCTH
npoeCCUOHATLHON AEATEIHHOCTH, OCBOSHHE MEPEIOBBIX METOJO0B, IPHUEMOB, CPEICTB U CHOCOOOB
yIpaBleHUS, WX UCIOJIB30BaHUE B Tpolecce NpOo(EeCcCCHOHANBHONW JEesATeIbHOCTH B  cdepe
NPOTHO3UPOBAaHMS M HMHHOBAIMA Ha (PUHAHCOBBIX pPBIHKAX, pa3padOTKe pEKOMEHIAUUN 10
COBEPIIEHCTBOBAHUIO TIpOIiecca YIpaBieHHs (PMHAHCOBO-MHBECTHIIMOHHOM IESITEIbHOCTHIO

2. Conep:kaHue TUCHUILIHHBI:

I‘D‘:JI HaumeHnoBaHue pa3jesioB / TeM JUCHHMIIIUHBI
Pa3nea 1. Ba3oBble TexHo10r1H 3(P(PeKTUBHOTO yIIPABJIEHHSA
1 Tema 1. JluarnocTuka u onpejesneHle KIr4eBbIX TEXHOJIOTUNA 3(deKTHBHOrO
MEHEIPKMEHTa
2. | Tema 2. D¢ddexkTuBHBIE TEXHOJOIHH CTPATETHYECKOTO YIPABICHUS
3. | Tema 3. Texnonoruu 3¢HeKTHBHOTO MHHOBAITMOHHOTO YIIPABICHHS
4 Tema 4. Db heKTUBHOCTS MPUMEHEHUS PEUH)KUHUPUHTA OU3HEC-TIPOLIECCOB U
peopraHu3anys TeXHOJIOTHH yIpaBIeHHsI
Pa3nes 2. @yHKIMOHAJTbHbIE TEXHOJIOTHMH 3(PPEeKTUBHOIO YIIPaBJIEHUS
5. | Tema 5. TexHonmoruu 3(pQeKTUBHOTO YIPaBICHUs KOHKYPEHTOCIIOCOOHOCTHIO
6. | Tema 6. DddexkTrBHBIC TEXHOIOTHH MPUHSATHUS YIPABICHYECKUX PEIICHUI
7. | Tema 7. Texnonoruu 3¢)(eKTUBHOTO YIPABIEHHUs] WHBECTULIUSMU
TpynoeMkocTh IMCHUILIMHBI cocTaBsieT 4 3.e. / 144 yaca

dopma KOHTPOJIA — 3auem ¢ OUEeHKOoU

Pa3zpadorunk:
JlouieHT Kadeapbl KOPIIOPAaTUBHOTO U FOCYAAPCTBEHHOTO YIPaBIECHUS
Kpacnonapckoro ¢pmimana POY um. I'.B. IInexanosa T. I1. XoxiyioBa
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