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OIEHOYHBIE MATEPHAJIbI

o AUMcHUIINHEe «MeHea:KMEeHT npe)mpmlTnﬁ NMUTAHUA»

HNEPEYEHb KOMIIETEHIIUHI C YKA3ZAHUEM PE3YJIbTATOB OBYUEHHUS U
ITAIIOB UX POPMHUPOBAHUA 11O JUCHUIIJIMHE

®opmMupyemble
KOMIIETeHIIHH
(k00 u naumenosa-
Hue
KOMRemeHyuu)

HNugukaropbl
JIOCTHKEHMSI
KOMIIeTEeHIU
(k00 u naumenosanue
uHOUKaAmopa)

PesynabTarhl 00y4ueHust
(BHanus, ymeHnus)

HaumeHoBaHHe
Koutpoaupyembix
pa3aesioB U TeM

ITK-3. CnocobeH paspa-
0aTbIBaTH CHCTEMBI Me-
PONPHUATHH 1O MOBBI-
meHno 3¢ deKTHBHOCTH
TEXHOJOTUYECKHX TIPO-
[ECCOB  MPOU3BOACTBA
NPOAYKIUH OOIIEeCTBEH-
HOTO NMUTaHHS MaccOBO-
IO M3TOTOBJICHHS H CIIe-
[IUAIN3UPOBAHHBIX IIH-
IEBBIX TPOTYKTOB

IIK-3.1. IIpoBoauT Mmap-
KETHHTOBBIC HCCIIEI0Ba-
HHUS TIEPEIOBOrO OTeYe-
CTBCHHOTO U 3apyOeKHO-
IO OMbITa B 00JIACTH TEX-
HOJIOTUU  TPOU3BOJICTBA
MPOAYKIUK OOIIECTBEH-
HOTO TIUTAHUSI MACCOBOTO
M3TOTOBJICHUS. U CIIeIHa-
JIM3UPOBAHHBIX MHUILEBBIX
MPOJIyKTOB

ITK-3.1. 3-2. 3naet TexHOIO-
MM MEHEJDKMEHTa B 00JacTh
NPOM3BOJCTBA  HPOIYKIHH
00IIIECTBEHHOTO MTUTAHUS
MacCOBOTO H3TOTOBJICHUS |
CIICLIMATM3UPOBAHHBIX  IIH-
IIEBBIX MPOJYKTOB

IIK-3.1. V-2. ¥Ymeer mpume-
HATH CIIOCOOBI OpraHH3alMu
MPOU3BOACTBA U 3P HEKTHB-
HOW PabOTHI TPYAOBOTO KOJI-
JEeKTHBa Ha OCHOBE COBpe-
MEHHBIX METOLOB yIIpaBJie-
HUA TPOU3BOACTBOM MNPOAYK-
MU OOILECTBEHHOIO IIUTa-
HHUsI MacCOBOI'O HW3TrOTOBIIE-
HUS ¥ CICHHATU3UPOBAHHBIX
MHILIEBBIX MPOIYKTOB

Tema 1. O0mast xapakTepucTuka
1 BOJIOIHS MEHEPKMEHTa

Tema 2. Ilpennpusitue Kak 00b-
€KT U CUCTeMa YIIpaBICHHS

Tewma 3. @yHKIIMM MEHEHKMEHTA
Tema 4. Metonsl ynpaBiaeHUS
MIPEANPUSATHSIMH MTHUTaHUS

Tema 5. KomMmyHukamum B Me-
HEDKMEHTE TNPEANpUSITHA TnTa-
HUS

Tema 6. Pa3pabotka u mpuHsTHE
YIPaBICHYECKUX pEIIeHHH Ha
TIPEANPHUSTHIX

Tema 7. MeHeIKMEHT nepcoHana
HpeANPUATHHA TUTaHUA

Tema 8. I'pynmoBas muHaMuKa U
KOMaHJ000pa3oBaHue

Tema 9. Vmpasnenne KoH(IHK-
TaM{ M CTPECCAMH Ha MpPeAIpHs-
THUSIX ITUTAHUS

Tema 10. YnpasneHue wuzMeHe-
HUAMH ¥ HOBOBBEJCHUSIMH Ha
MIPEANPUATUAX

Tema 11. CoumodaxTopsl u KOp-
MOpaTHBHASA KYIbTypa HpeIIpHs-
TUN TUTaHUS

Tema 12. DPPeKTUBHOCTE Me-
HEDKMEHTa TIPEANpUSITHH M-
TaHHUS

T1K-3.2. IToaroraBauBaer
MIPEATIOKEHUST MO0 TIOBBI-
HIeHHI0 A(PPEKTUBHOCTH
MIPOU3BOJICTBA U KOHKY-
PEHTOCIIOCOOHOCTH  TTPO-
IyKIIAW, HaIpPaBICHHBIX
HAa palnuoOHAIBHOE WC-
MONTb30BAaHAE W COKpa-
IICHUE PAaCXOIOB CHIPHS,
MaTepHaioB, CHIDKCHHE
TPYAOEMKOCTH  TIPOH3-
BOJICTBa MIPOTYKITHH,
MOBBIILIEHUE TMPOU3BOJIU-
TETBHOCTU TpyJa, 9KO-
HOMHOE  pacxo/i0BaHUE
SHEPropecypcoB B Opra-
HHU3ALUH, BHEApECHIHE
0E30TXOIHBIX U MAaJIOOT-
XOJTHBIX TEXHOJIOTHH
MPOU3BOJICTBA  TPOIYK-
115071 00ILIECTBEHHOTO
MUTAaHUS MAacCOBOTO H3-
TOTOBJICHMS U CII€I[UAJIN-

I1IK-3.2. 3-1. 3naer moxasa-
Tenu 3PPEKTUBHOCTH TEXHO-
JIOTMYECKUX MPOLIECCOB IPO-
M3BOJICTBA MPOJIYKIIUU 0O0IIe-
CTBEHHOTO IHUTAaHUS Macco-
BOT'O M3TOTOBJICHUS M CHELH-
ITM3UPOBAHHBIX  MHUIIEBBIX
MPOIyKTOB

[IK-3.2. V-1. ¥YmeeT opraHu-
30BBIBAaTh 3¢ (eKTUBHOE TPO-
M3BOJCTBO TPOIYKIHUH 00-
[IECTBEHHOTO IHUTaHMs Mac-
COBOTO M3TOTOBJICHHS M CIie-
MUAJIM3UPOBAHHBIX TMMUIICBBIX
MPOJAYKTOB YEPE3 MEXAHU3MBbI
YIIPaBICHUS TPYAOBBIM KOJI-
JICKTUBOM

Tema 1. O0mas xapakTepucTHKa
1 3BOMIONHS MEHEPKMEHTa

Tema 2. IIpennpustue kak 00b-
€KT U CHCTeMa YIIPaBICHHS

Tewma 3. @yHKIIMM MEHEHKMEHTA
Tema 4. Metonsl ynpaBiaeHUs
OPEANPUATHSIMU MUTaHUSA

Tema 5. KomMyHukanmum B Me-
HEDKMEHTE TNPEANpUSITHA TnTa-
HUS

Tema 6. Pa3pabotka u mpuHsATHE
YIPaBIEHYECKNX pEIICHHH Ha
MPENPHUATUIX

Tema 7. MeHeKMEHT NepcoHana
HpeANPUATHNA TUTaHUA

Tewma 8. I'pynmoBasi AMHaMUKa U
KOMaHJ000pa3oBaHue

Tema 9. YmpaBnenue KOHQIHK-
TaMU M CTPECCaMH Ha MpeAnpHs-
THSIX ITUTaHUS

Tema 10. Ympaenenune wu3MeHe-
HUSIMM ¥ HOBOBBEJIEHHMSMHU Ha
MIPEINPHUATUIX

Tema 11. CornoakTopsl u KOp-
MOopaTuBHAsL KyJIbTypa MpeanpHs-
TUHI IUTaHUS




3UPOBAHHBIX  MUIIEBBIX Tema 12. DPPeKTUBHOCTE Me-
MPOAYKTOB HEDKMEHTa MPEANPUATHH IIU-
TaHUs
I1K-4. Croco6en | TIK-4.1. Dopmupyet | TIK-4.1. 3-4. 3naer Teopuu |Tema 1. Obmas xapakTepucTuka
VIPaBJISATh MaTepUajlb- | CUCTEMBI Ou3Hec- | MOTHBALIMK M OOecredyeHus |1 PBOJIOLKS MCHE/KMCHTA

HBIMH  pecypcaMH H
MEepPCOHANIOM  JIenapTa-
MeHTOB (ciyx0, oTIe-
JIOB) MpPENIPHUATHS K-
TaHUs

MPOLIECCOB, PErIaMEHTOB
U CTaHIAPTOB MPEIIPHs-
THUS TATAHUSI

JIOSUTBHOCTH TI€pPCOHANa  JJIst
(OYHKIIHOHUPOBAHUS  CHCTE-
MBI OHM3HEC-TIPOIIECCOB Tpe/-
NPUSATHN TUTAHUS

TIK-4.1. V-4. YMeeT UCIONb-
30BaTh HACTABHUYECTBO, Jie-
JETUPOBaHHE, KOYYHHT U
JIpyTHe COBPEMEHHBIE (POPMBI
pa3BUTHSA PYKOBOIAIIETO
cocTaBa M KIIIOYEBBIX CO-
TPYAHUKOB  [I€IIapTaMEHTOB
(cmyx0, OTHIENOB) MpPEANPHs-
THUS TUTAHUS

Tema 2. Ilpennpustue xKax 00b-
€KT U CHCTEMA YIIPaBICHUS

Tewma 3. @yHKIIMM MEHEKMEHTA
Tema 4. Mertoapl ynpaBieHUs
TIPEANPUSTHSIMI MTHUTaHUS

Tema 5. KomMmyHukanuum B Me-
HEDKMEHTE TPeANpUsITHA NuTa-
HUS

Tema 6. Pa3paboTka u mpuHsATHE
YOpPaBIEHUECKUX pELIeHUH Ha
TIPEANPHUSTHIX

Tema 7. MeHeKMEHT nepcoHana
MIPEANPUSITHH THTAHHUS

Tema 8. I'pynnoBas 1uHaMuka u
KOMaHJ000pa3oBaHue

Tema 9. Vmpasnenue KOH(IHK-
TaM{ M CTPECCAMH Ha MpPeAIpHs-
THUSIX TUTaHUS

Tema 10. YnpasneHue wuzMeHe-
HUSAMH ¥ HOBOBBEJCHUSMH Ha
HPEIIPHATHSIX

Tema 11. ComnoakTopsbl U KOp-
MOpaTHBHASA KYIbTypa HPeIIpHs-
TUH TUTaHUS

Tema 12. DPPeKTUBHOCTE Me-
HEDKMEHTA TIPEANpUSATHH TH-
TaHUS




METOAUYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMUPOBAHMA KOMIIETEHITAN

Ilepeyens y4eOHBIX 32 1aHUI HA ayIMTOPHBIX 3aHATHAX

Bonpocsl 1151 IpoBeIeHUs ONPOCa 00YYAIOIIUXCS
Tema 1. O01masi XapaKTepUCTHUKA M IBOJIIOUS MEHEeIKMEHTA.
HNupuxartopsl goctuxenus: MK - 3.1; MK -3.2; IIK-4.1
[IpeameTHO-1I€TIEBOE COIEPKAHUE MEHEKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA.
OO61ue, yacTHbIE U CEMPUUECKUE TPUHIIMUIIBI YIIPABJICHUS.
ba3oBble NpUHIUIIBI TOCTAHOBKH 33124 U BHIPAOOTKH PEIICHUN.
COBpeMeHHI)Ie METOAOJIOTUYCCKHUC ITOAXO0AbI B MCHCIKMCHTC.

arONE

Tema 6. PazpaGoTka U NpUHATHE YIIPABJIeHYECKUX PellIeHH I HA NPeANPUITHAX MUTAHUSA
Nupukaropsl noctmkenus: IIK - 3.1; TIK-3.2; TIK - 4.1

[TonsiTve W 1IeNK yIpaBIeHYECKUX PELIICHUI

TpebGoBanusl, MpeAbABIsIEMbIE K KAUECTBY YIIPABICHYECKUX PEIICHUN

Oco0eHHOCTH IPUHATHS PEIICHUH Ha MPEANPUATUSIX 0OIIECTBEHHOTO MUTAHUS.
Xapaktepuctrka (GakTOpPOB, BIHSIONIMX HA KAYECTBO YIIPABICHYCCKUX PEIICHUN

[Tpriembl OBBIIIICHHUS KAaUeCTBA YIPABICHUECKUX PEIICHUN HA TPENPUATAN TUTAHHS

agbrwnE

Kputepuu onenku:

1,0 6aau BeICTABISICTCS OOYYAKOIIEMYCS, €CT OH CBOOOJIHO OTBEYAET HA TEOPECTHUCCKUC
BONPOCHI U TIOKA3bIBAET TNTyOOKHE 3HAHUS U3YYCHHOTO MaTepuaa,

0,8 6anaa BeICTaBIIACTCS O0YYAIOMIEMYCSI, €CJTM €r0 OTBETHI Ha TEOPETUICCKUE BOTPOCHI
HE JIOCTAaTOYHO TIOJTHBIE, UMEIOTCS OLTMOKH MPU OTBETAX Ha JOMOJHUTEIBHBIE BOTIPOCHI,

0,5 6anama BeicTaBIsIeTCS OOyUarOMEMYyCsl, €ClId OH OTBevaeT Ha 50% 3aJaBaeMbIX BOTIPO-
COB M YACTHYHO PACKPBIBAET COJIEPKaHUE JOMOIHUTEIBHBIX BOIIPOCOB,

0,2 0anja BBICTABISECTCS OOydYaromeMycsi, €ClIM OH TEOPETHUECKOe COJEpKaHHe Kypca
OCBOMJT YaCTUYHO HUJIM OTCYTCTBYCT OpHUCHTAMA B U3JIaraCMOM MaTCpuajiC, HCT OTBCTOB HA 3ala-
BaeMbl€ JJOTIOJTHUTEIbHbIE BOIPOCHI.

3agaHus A/ TeKylero KOHTPOJIf

TecToBBIE 3aaHUA
Tema 1. O6uasi XapaKkTepUCTHKA U IBOJIIOLUSI MEHETKMEHTA.
Nupukaropsl poctmxenus: [IK —3.1; TIK-3.2; TIK - 4.1
1. PykoBoasdiiye mnpaBuiia, OCHOBHBIE MOJOXEHHUS, HOPMBbI, KOTOPBIMH JOJDKHBI PYKOBOJCTBO-
BaThCsl pAOOTHUKH yTIPABIICHUS — 3TO yIIpaBJICHUS:
a) 3aKOHBI
0) IpUHLUIIBI
B) QYHKITUHN
T') METOJIbI
2. Pa3zpaboTka NpUHIMIIOB U (QYHKIMNA yIIpaBJIeHUs SBISETCS JOCTHKEHUEM:
a) IIKOJIbI IIOBEJICHUECKUX HaYK
0) Kaccuueckoro (aAMUHUCTPATUBHOTO) yIIPABICHUS
B) LLIKOJIBI HAYYHOT'O YIIPaBICHUS
') OMXEBUOPHU3M
3. Llenpo MEHEKMEHTA OpPraHU3aLUY SIBJISETCS:




a) MoBblIlIeHNe 3PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
0) YCTOMYMBOCTh Ha PHIHKE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') MUHMMHM3aLUs 3aTpaT Ha yIpaBlieHUE

Tema 6. Pazpa0doTka u npuHsITHE YIIPABJIEeHYECKHUX PellIeHUH HA NPeANPUATHAX NUTAHUSA
Huaukaropsl goctuxenns: IIK - 3.1; 1K -3.2; TIK-4.1

1. YopaBrieHdyeckoe peuieHue, pe3yibTaT KOTOPOro pachpOCTPaHSAETCs Ha OAHOIO KOHKPETHOTO
paboTHUKA, Ha3bIBACTCA B MECHE)KMEHTE:

a) T7100aTbHBIM

0) AeTepMUHUPOBAHHBIM

B) JIOKQJIbHBIM

I') KPaTKOCPOYHBIM

2. 3¢ (eKTUBHOCTH HCIONB30BAHUSI METO/Ia «MO3TOBOTO IITypMay» IMPHU MPUHSITHH yIpaBieHUYE-
CKHX PEILECHUI ONpeeIIsIeTcs:

a) “HGOPMAIIMOHHBIM 00€CTICUCHUEM IMPOIIECCa MPUHITHS PEIICHUNA

0) peannzanueil TBOPYECKOro MOTEHIIMANA JIMILI, YIACTBYIOIIUX B IPUHATHH PEILICHHS

B) COYETAHHEM METOJIOJIOTUH U OpPTaHK3aluU pabOThl B POIECCE MPUHATHS PELICHHMA

I') Bp€MEHHBIM PeryJIMpOBaHUEM PaOOThI JIHII, IPUHUMAIONIUX PEUICHUS

3. [IpoaykToM Tpyaa MeHeIKepa SIBISIeTCS:

a) nHpopManus

0) perieHne

B) MTOJIHOMOYHSI

I') BIIaCTh

Kpurepun onenkn:

2 0aJs1a - BBICTABIISIETCS CTYACHTY, €CIIH MPABUIbHBIC OTBETHI cOCTABISIIOT 85 — 100%;
1,5 6aj1a - BBICTABISIETCS CTYICHTY, €CJIM MTPaBUJIbHBIC OTBETHI coCcTaBsIOT 70 — 84%);
1 6a,11 - BBICTABIIIETCS CTYIEHTY, €CIIH MTPABUIILHBIE OTBETHI COCTABIAIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJIEHTY, €CJIA MTPaBUJIbHBIE OTBETHI COCTABIISIIOT MeHee 50%.

3ajanus AJ151 TBOPYECKOr0 PeMTHHIa

TeMbl 10KJIA10B
Tema 1. O0miasi XapaKTepUCTHKA U IBOJIIONUS MEHeIKMEeHTa.
Nupukaropsl goctmkenus: IIK - 3.1; TIK-3.2; TIK -4.1
1. DBomrouus KOHLENIUH MEHEIKMEHTA.
2. XapakTepHCTHKa OCHOBHBIX JIOCTHKEHHH IITKOJI MEHEPKMCHTA.
3. UYenoBeyeckue pecypchl Kak KIO4YeBOU (haKTOp MEHEHKMEHTa COBPEMEHHOTO MPEANPUITHUS.
4. MeTrom0I0THYECKUE MOAXOAbl MEHEHKMEHTA: TPOIECCHBIN, CUTYallMOHHBIM, CUCTEMHBIMH,
MPOTPaMMHO-1IEIIEBOM U JIp.
5. CoBpeMeHHas MpeaMeTHO-1IeNIeBast 0071acTh MEHEKMEHTA.

Tema 6. PazpaGoTka U NpuHATHE YNIPABJIEHYECKUX PellIeHU HA NPeaPUATHAX U TAHUSA
HNupuxartopsl goctuxenus: MK - 3.1; MK -3.2; IIK-4.1

CyIIHOCTh M TUIIOJIOTHS YIIPABICHUYECKUX PEIICHUN

TpeOGoBaHMsI K KAUECTBY YIPaBICHUECKUX PEIICHUIA

[Ipouecc npuHATUSA PELICHU.

@aKTOphl KauecTBa YNPaBICHYECKUX PEIICHUM

[TyTi noBbIlIEHNs Ka4eCTBa YIPABICHYCCKUX PEIICHUN Ha IPEANPUSITHH ITUTAHHS

arONOE



Kpurepum oueHku:

3 6anJ1a — BBICTABJIsETCS O0YUYAOMIEMYCsI, €CJTU BBITIOJTHEHBI Bce TPEOOBAaHUS K Haruca-
HUIO pedepara (mpe3eHTanun): 0003HadeHa mpobdaemMa 1 000CHOBaHA €€ aKTyalIbHOCTb, MPOBEICH
aHAJIU3 Pa3IMYHBIX TOYEK 3pEHUs] Ha paccMaTpuBaeMylo MpodiieMa M JIOTUYHO H3JI0XKeHa co0-
CTBEHHAs MO3UIHS, CHOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPIKAH 00BEM,
coOroieHbl TpeOOBaHMS K BHEIIHEMY 0(OPMIICHHIO, BHITIOJIHEHA KaUeCTBEHHAs [TPE3eHTAIIH,

2 6aj1a — BBICTaBIsIETCS 00yUalOIIEMYyCsl, €CIIM OCHOBHBIE TpeboBaHus K pedepary (mpe-
3€HTAIlUN): BBINIOJHEHBI, HO IPUCYTCTBYIOT HEAOYETHl. B 4acTHOCTH, UMEIOTCSI HETOYHOCTHU B U3-
JIO)KEHUH MaTepuaia, OTCYTCTBYET JIOTUYECKas TOCIEI0BATEIHbHOCT B CY)KIEHUSIX, HE BBIACPKAH
00beM pedepara, UMEIOTCS YIYIICHHS B 0(OPMIICHUN TTPE3CHTAIINH,

1 6ana — BeICTaBISIETCST 00YYAIOLIEMYCSl, €CJIM UMEIOTCSl CYIIECTBEHHBIE OTKIOHEHUS OT
TpeboBaHuil K pedepary (mpe3eHTanuu). B gacTHOCTH, TeMa pacKpbhiTa YaCTHYHO, JOMYIIECHBI
OIIMOKH ¥ OTCYTCTBYIOT BBIBOIBI.

Keiichbl
Tema 6. PazpaGoTka u npUHATHE YIIPABJIeHYECKUX PellIeHN HA MPeINPUIATHAX MUTAHUSA
Nuaukaropsl noctuxenus: [IK —3.1; MK -3.2; TIK-4.1

3aganue. Bpl Ha3HaUEHBI PYKOBOJIUTENIEM TPYIIIBI 10 PeAIM3alUU NPOAYKIIUHA COOCTBEH-
HOT'O NPUTOTOBJICHUS Npeanpuatus nutanus «['ypman». C 3aBTpalHEro IHs BBl MPUCTYIAETE K
UCTIOJIHEHUIO CBOMX CITyKEOHBIX 00s13aHHOCTEH. BBl He MMeeTe ombITa paboTHl B MOJI0OHOM TPY-
JIOBOM KOJUIEKTHBE. BaM IPENCTOUT CTOJKHYTBCS C MHOXKECTBOM HEPEIICHHBIX BOIIPOCOB, HE-
IIPEJICKa3yeMbIMH ITOCTYIKAMHU BAaIlIMX HOBBIX IO{YMHEHHBIX.

Bama nesTenbHOCTh HaYMHAETCA B YCIOBMSX HEOIPEIEICHHOCTH U OTATOIIACTCS CIOXK-
HBIM, MTOYTH KPUTUYECKUM COCTOSTHHEM Jei B otaene. Ho 3To He u30aBisieT Bac OT 00S3aHHOCTH
ONEpPAaTUBHO M NPAaBUJIBHO pearupoBaTh, CIIPABEUIMBO OLICHUBATh U MPUHUMATh OOOCHOBaHHBIE
pElIeHUs] B KaXKJIOM KOHKPETHOM ciiydae. OT MpOU3BEEHHOIO BaMM BIEUYATICHUS, OT MpPaBUJIb-
HOTO MOBE/ICHUS B MEPBBIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U 3(h(HEKTUBHOCTH €ro pa-
OOTBHI.

Bonpocvt u 3a0anus:

Ha ocHoBanun umeromeiicss nH(GOpMAIMH, JIMYHOTO OMBITA, YCTAHOBOK M MPEICTABICHHN
nocrapaiTech IPOrHO3UPOBATh CBOE MTOBEJIEHHE, €CIIU B MEPBBIN A€Hb PAOOTHI BbI CTOJIKHETECH CO
CJIEAYIOIHUMH CUTYalUsMMU:

1. Omun u3 pabOTHUKOB OOpaTmics ¢ MPOCHOON MPEeNOoCTaBUThH 3aBTpa OTrYJ, TaK Kak
eMy HaJl0 HaBECTUTh OOJILHOTO POACTBEHHUKA B OOJLHUIIE 332 TOPOIOM.

2. Bpl nonyyaere KOJUIEKTUBHYIO ajlo0y Ha OJJHOIO U3 CBOUX NOJYHHEHHBIX.

3. K Bam mojoiiner moXuioi pabOTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTE-
J8l.

4. Bawm n105105kat 0 MOJIOMKE JJOPOTOCTOSIIIETO KOMITBIOTEPA.

5. Bac HeoxumanHo, 06€3 mpeaBapUTEIbHONW JOrOBOPEHHOCTH, MPUTTIACAT Ha COBEILaHHE
K Ha4aJIbHUKY OTJEIA.

[IpuHsATHIE yIIpaBIEeHUECKUE peIIeHUs] 000CHOBATb.

Tema 5. KoMMyHHKanuu B MeHe>KMEHTe NPeANpUATHI NUTAHUSA
Nupukaropsl goctmkenus: IIK - 3.1; TIK-3.2; TIK -4.1

3ananue. Bbl yTBepKIEHBI B JIOJXKHOCTU PYKOBOJIUTENS OJTHOTO M3 MOAPA3ACICHUM CETH
MaccoBoro nutanus «Tpame3a» B MOMEHT, KOTJIa TaM CIIOKWJIACh KpuTHUecKas cutyarus. Koi-
JICKTUB C BaMH HE3HAKOM, B OiipKaiiiiee Bpemsi IOJDKHO MPOUTH cOOpaHKe KOJIEKTHBA.

Ecam ydecth, 9TO WieHBl KOJJIEKTHBA OyAyT MO-pa3HOMY MPOTHO3MPOBATH BAllld JCH-
CTBUS, OKHMJas TOJATBEP>KICHUI CBOMM IPEANOJIOKEHHSIM, Ballle BBICTYIUICHHE JOJDKHO OBITh
KpaTKUM, YeTKUM, apTyMEHTHPOBAHHBIM, YO IUTEIHHBIM, SMOIIMOHAIHHO SPKHUM.

Bonpocwl u 3a0anus:



[ToaroToBHTE TE3HUCHI CBOCTO BHICTYILICHHSI, IPUACPKUBASCH CIICAYIOIIETO TUIaHa:

1. Yto BBI MOXETE pacckaszaTh 0 ce0¢ KaK O YeIOBEKE M CIenuannucTe (Ballle MpoIuioe,
HacTosIIee, MIaHbl Ha Oyayiiee)?

2. Kakue MOTHBBI MOOYAMIIN BAaC MPHATH UMEHHO B 3Ty OPTaHM3AIMIO M 3aHATH JOJIXK-
HOCTh PYKOBOJIUTEJIS TPYIIITbI?

3. Bamie oTHomeHHE K CBOMM O0S3aHHOCTSIM, TpaBaM, IMOJIHOMoYusAM. Kakue 3aaun BeI
xoTenu Obl pemars?

4. Yto BBI OXKHUJAETE OT KOJUICKTHBA, B YeM XOTHUTE HAWTH MOJJICPKKY ¥ IIOHUMaHUE?

5. Kak BbI nipesicTaBisiere cebe Oymyiee KOJUIEKTUBA, €r0 ACITEIBHOCTD U TIEPCIICKTUBbI
pocta?

3aganue. AJiekcaHIp, MpeyCleBalOMUi OM3HECMEH, NpHeXal Ha BCTPEYy CO CBOHM
IKOJBbHBIM JpyroM Brmaaumupom Ha 10 MUHYT paHblie BpeMeHH. [[py3bsi HE BUAEIUCH MOYTH
IATH JIET.

B mpuemnoit (Bmagumup Bo3rnaBisn ceth kKade) AJeKcaHIpa BCTPETHIIA CEKpeTaphb.
«Bmagumup MBaHOBUY KJIIET Bac, - cKazayia oHa. — Ho B HacTosmumii MOMEHT OH TOBOPUT IO T€-
nedony. [loka nuHUS Ha ceJeKTOpe HEe Toracia, s MPeaioKy BaM Yai uiau kode. Ber MmoxeTe
PaCTOJIOXKUTHCS B 3TOM Kpeclie M MOJMCTATh Ta3eThl U KypHaJbD». TeneOHHBIN pa3roBop 3aTs-
nyncs. Kornma yepes momuaca Brnaaumup Bbimen u3 kaOuHeTa, 4TOObI MPUBETCTBOBAThH APYTa,
AnexcaHap BBITIISAIET OOMKCHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpamasch K X03s51UHY, OH CKa-
3an: «BoBa! Yk ecnu Thl HE MOT 3aKOHUYUTH Pa3roBOp, KOT/A s MPHUIIEIN, TO XOTS Obl MPUTTIACHIT
MeHs B KaOMHET. J[py3bsiM «KpPYTOCTh» HE IMOKa3bIBAOT. S Belb MOTY U OOUICTHCS.

Bonpocbi:

1. Kak BBI cunTaere, ©Mell Jin AJICKCAaHAP OCHOBAHUS JIJIsl OOUIBI?

2. K xakomy THMy A€NOBOW KyJIbTYphl (IO OTHOIICHHIO KO BPEMEHH) MPUHAAJIEKAT, IO
Bamemy Muenuto, Bnagumup u Anexcanap?

Kputepun oneHkm:

1 6amx - CTYJACHT JIEMOHCTPUPYET IITYOOKHE 3HAHMS, HABBIKM W KOMIICTCHIIMH, aHAIUTH-
YEeCKUE CIIOCOOHOCTH, TBOPYECKHM IMOJIXOJl, apTYMEHTHPYET COOCTBEHHOE MHEHHUE, IMPOSIBIISICT
3pENIOCTh CYXICHUN, CAMOCTOSITEIILHOE MBIIILJICHHUE;,

0,8 6as1a - CTY/ICHT NMPOSIBIISIET JOCTATOYHBIM YPOBEHb 3HAHUM, HABBIKOB M KOMIICTCHITUH,
JIEMOHCTPHPYET CaMOCTOSATEIIBHOCTh M 3PEJIOCTh CYXKIACHHIA, HO JOIMYCKAeT HEKOTOPhIC HETOYHO-
CTH,;

0,5 6ajuIa - CTYACHT MPOSIBIISICT ONPEACICHHBIH YPOBCHb 3HAHUI, HABBIKOB M KOMIICTCH-
IIUH, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSTEIHHO, OMYCKACT HETOYHOCTH, JIMOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA,

0,2 6ay1a - CTyJICHT OTBEUAET HEYBEPEHHO, MOBEPXHOCTHO U OECCHUCTEMHO, JIOMYCKaeT
HETOYHOCTH Y OUIHOKH, MPOSIBJISICT HEJOCTATOYHBIH YPOBEHb 3HAHUH M KOMIICTCHIIUH, OTCYTCTBYET
YCBOCHHE MaTepHaja 1o 3aJaHHON TeMe.

dcce

Tema 6. PazpaGoTka U NpuHATHE YIPABJIEHYECKUX PellIeHU HA NPeANPUATHAX U TAHUS
HNuaukaropsl goctuxenns: IIK - 3.1; IIK-3.2; TIK-4.1

1. TlpeumyuiecTBa U HEJOCTATKU CUCTEMBI YIPABICHUS B KOHKPETHOM NPEAIPUATUN TTH-
TaHus (CTPYKTypa, CTUMYJIMPOBAHUE TPyJa, CTHIb PyKOBOACTBA W Jp.). IlpuBenure nmpumepsl,
cutyauuu. Chopmynupyite u 000CHYITE IMyTH PEIICHUS BbISIBJICHHBIX MPOOJIEM YIIPABIICHUS.

2. Jloxaxute (uiam orpoBepruute) BbickasbiBanue J[. HoBaka: «ChHavana nroau, a mnpu-
OBbUTH M IPOJIAXKH TOCIeIy0T» (1eBu3 KoMnanud Yum! Brands — MupoBoro juiepa pecTopaHHbIX
cereil).

3. TlpoaHanm3upyiTe OpraHU3AIMIO TPyJda B KOHKPETHOM MPEANPHATHU NHUTaHUS (00-
CIly’)KUBaHUE, pas/ieJieHue TpyJlla, OTBETCTBEHHOCTh U Jp.). llpuBeaure KOHKpETHBIE MPUMEPHI,



cutyauuu. KakoBel Bamm mnpenno’keHuss Mo yCTpAaHEHHUIO BBISBJICHHBIX IMPOOJEM Ha JaHHOM
MpEeANpPUATHH?

Tema S. KoMMyHHKanuu B MEHe>KMEHTE NPeANPUATHI NHTAHUSA
Huaukaropsl goctuaxenns: IIK - 3.1; 1K -3.2; TIK-4.1

1. JIM4HOCTH W JOCTWKEHHUS BBIIAIOIIMXCS POCCHUCKUX yIpaBlieHIeB (1Mo BeIOOpy). Ka-
KOB WX JIMYHBIN BKJIQJ B pa3BUTHE MeHeKMeHTa? KakoBbI MECTO M POJIb UX UJIEH B COBPEMEHHOU
npakTuke ynpapieHus? [lpuBeauTe KOHKpeTHbIE TpUMEpPHl, KoMMeHTapun. ChHopMyIupynTe u
000CHYHTE COOCTBEHHOE MHEHHE.

2. JlngHOCTHM M MOCTHIKEHHS BBIIAIOIIMXCS 3apyOeKHBIX MEHekepoB (1o BeIOOpY). Ka-
KOB WX JIMYHBIA BKIIAJ B Pa3BUTHE TEOPHH W MPAKTUKH yrnpapieHus? [IpuBenuTe KOHKpPETHBIC
npumepsl, cutyanuu. OOoCHY#Te, Kakue, 1o Bamemy MHEHHIO, 3JIEMEHTHI 3apy0exHOro OIbITa
MOTYT OBITh MOJIE3HBI B POCCUHCKOM MpaKkTUKe?

3. Crunp ynpaBneHus u3BecTHOro Bam pykoBomutens (meHemkepa). [Ipoananusupyiite
ero OCOOCHHOCTH, MPEUMYIECTBA, HEAOCTaTKH. [IpuBeauTe KOHKPETHBIE MPUMEPHI, CUTYaIHH.
Chopmynupyiite 1 000CHYHTE MPENIOKEHUS M0 YCTPAHEHHUIO BBISBICHHBIX MPOOJIEM C YyUeTOM
W3YYCHHBIX BaMu MoIX010B K YIIPaBICHHUIO.

Kpurtepuu onenku:

2 6ann1a - BBICTABISIETCS CTYACHTY, €CITH 3CCE COJAEPKHUT CAMOCTOSATENIbHOE BUACHUE TIPOOIIEMBI,
ABTOPCKHE CYXXICHHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIUICHHE, OTPAXKAET apryMEHTHPOBAHHOE
MHEHHE aBTOpa, OCHOBAHHOE Ha MPOpadOTKe MaTepHasa Mo 3aJaHHOI TeMe;

1,5 6anua - BbICTaBIAETCS CTYAEHTY, €CJIU 3CCE JOCTATOYHO MOJIHO PACKPBIBAET CYTh IIPOOIIEMBI,
COZIEp’KaHHe JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3MIUS aBTOpA BBIpAKEHA HE B TMOJHOW Mepe
ri1yOOKO U apryMEHTHPOBAHO;

1 6as1 - BBICTABIISICTCS CTY/ACHTY, €CIIM 3CCE B LIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO COJepIKaHHE
c;1ab0 CTPYKTYpUPOBAHHOE, HApYILIEHA JOTUKA H3JIOXKEHUs, MO0 MHEHUE aBTOpAa HEJAOCTATOYHO
CaMOCTOATENIFHOE WM apryMEHTHPOBAaHHOE;

0,2 6a/1J10B - BBICTABIIACTCS CTY/ACHTY, €CIIM 3CCE HE PACKPBIBAET CYTh NMPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh M3JIOKCHUS, HE COJEPKHUT aBTOPCKUX YMO3AKIIOUEHUH U HE
OTpaXkaeT YCBOCHHE MaTepHaia Mo MOCTaBIEHHOM Mpobieme.

PacueTHO-aHAIUTHYECKHE 3aaHUSA/ 321290

Tema 12. D¢ ¢peKTUBHOCTH MEHEKMEHTA NPeANPUATHH NUTAHUSA
HNupuxartopsl goctuxenus: MK - 3.1; MK -3.2; IIK-4.1

1. CpennecnucodHas YMCICHHOCTh padoTtatonmx B kade «Cmax’K» cocrasusier 30 gyemno-
Bek. CpennemecsuHas 3apabotHas miata — 13000 py6. Onpenenure roioBoi U MecsiuHbIN HoHA
OIIaThI TPYZA.

2. B pecropane «JlaryHa» ¢ roJoBsIM 00beMOM MIpoaax 96 MiH. py0. u miomaaso 120
M? Cpe/THECTHCOYHAS YHCIICHHOCTh PAGOTHHKOB cocTaBmaa 20 denoBek. ONpeeTnTe IPOH3BO/IH-
TEJIBHOCTB TPY/1a pAOOTHUKOB (B CPEIHEM B I'0Jl, B MECL).

3. bpurama pabGOTHMKOB CKJaJa TOTOBOW NPOAYKIMH TOPTrOBO-3aKYNOYHOH (HPMBI
«TPK» B coctaBe 5 4enoBek 3a CMEHY MPOAOIDKUTEIBLHOCTIO 8uyac. BHIOIHMUIA (PaCOBOYHBIE pa-
6oTbl Ha cymmy 160 TBIC. py0. PaccumTaiite cpenHIO MPOU3BOAMTENBHOCTD TpyJda pabOTHUKA
Opurajibl 3a CMEHY, 3a 4ac paboThI.

4. B xodeitne «KoFF» omnata Tpyna konauTepa npu NOBPEMEHHOM OIUIaTe COCTaBISET
12000 py©0. nmpu HOpMe BbIycKa KoHAUTEepckux u3nenauit 500 ex. B mecsan. Onpenenute 3apado-
TOK KOHAHWTEPa, padOTAIOIIETO HA MPSAMOU CAETBLHOM OIuIaTe TpyAa Mpu (HaKTHIECKON BHIPAOOTKE
600 en. Kak n3menurcs ero 3apab0TOK Ipu yBEIMYEHUH BbIpaboTkH Ha 150 en.?
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5. Ilocpennuk peanusyeT NpoAyKLHIO (UPMBI Ha YCIOBHUAX KOMHUCCHOHHOI OILIaThl B
pasmepe 2% oobema npogax. Onpenenute ero 3apaboTOK 3a MeCsI] IpH npoAaxe Ha cymmy 1300
ThIC. py0. Kak m3MeHuTCs pa3mep OIIaThl TpyJa MpH YBETUYECHUU Mpojax Ha cymmy 300 Thic.
py0.?

6. PaboTHUK 1711 COBEpINICHHUS KPYIMHOW MOKYINKU HYXJIAETCS B JEHEXKHBIX CPEICTBAX B
cymme 120 toic. py6. Ero Tpya omnaunBaercs paboToaTeseM Ha YCIOBUSX KOMUCCHOHHOTO BO3-
HarpaxxjaeHus B pazmepe 2,5% oT cyMM 3aKIIIOUEHHBIX CAENOK Ha nmpoAaxy. Ha kakyto cymmy pa-
OOTHHK JOJKEH 3aKIIOUYUTh clielnok? CKOJNBKO BpEMEHHU eMy MOHAJA00UTCs, €CTIM B CPETHEM B Me-
CsII[ OH 3aKiTrouaet caenok Ha 1200 teic. pyo.?

7. Cetb 3akycounbix «JI’VIBan» BHEApsSEeT Ha PHIHOK HOBBIC BHJBI KYJTHHAPHOW MPOIYK-
. B mepBelit Mecsn o0beM nponax coctaBun 17200 py6., Bo Bropoit mecsi — 25800 py6., B
tpetuit — 43000 py6. Onpenennure TEMIT pocTa MPOJAXK 3a KaXAbld Mecsil. PaccuuTaiite cpeaHe-
MECSAYHBIN TEMII pOCTa IPOJAXK.

8. Kommnanus «PeanKom», peamusyromas o00pynoBaHHE IJsi MPEANPHUATHN THUTAHUSA,
yBenuuniIa 00beM MpoJax MPUHTEPOB ¢ 6 ThIC. ell. 10 9 ThIc. ea. [IpuObUTE OT MPOAAXKH OTHOTO
npuHTepa coctasisier 1300 py6. Onpenenute pa3mep NMpUOBUIA MPEATPUITHS OT MPOJAXK MPUH-
TEPOB, B T.4. IOTIOJIHUTENFHO OTYYCHHOHN MPUOBLIH.

9. OObeM JeHEKHOW BRIpYYKH mHIepun «Mait» coctaBmi 3a roja 2825 Teic. py6. Ycra-
HOBHTE pa3Mep NpUOBLIN OT MPOJAX MPU YCIOBUH, UTO €€ J0JIs B IEHEKHON BBIPYUKE IPEAIpHUs-
THS B cpefiHeM cocTaBisieT 12%.

10. B pesynbraTe BHEApEHHs OOHYCHBIX MPOTpaMM JCHEX Has BBIpyYKa OT/AeTa MpPOaax
KoMIaHu# Bo3pocia Ha 13,5%. PaccuuraiitTe, kak ©3BMEHUTCS IPUOBLTH OT MPOJAX MPU YCIOBHH,
YTO TI0 OMBITY PabOThI KOMIIAHUM POCT JACHEKHOHM BBIPYUKH Ha 1% MO3BOJSAET YBENIUYHUTH MPU-
OBLITBL OT Mpoaax B cpeaHem Ha 0,2%.

11. BecnencTBue yCHIMBIIEHCS KOHKYPEHIIMH MPUOBUTH OT Tpoaax kade «BecHa» cHU3H-
nach Ha 3,5%. Onpenenure U3MEHEHUE JEHEKHOM BBIPYUKH, €CIIU MPU CIOKUBIIEMCS] COOTHOIIIE-
HUK 1% CHIKEHHS NPUOBUIM OT MPOAAX COOTHOCHUTCS C YMEHBUICHHEM JCHEKHOW BBIPYYKH B
cpeaHeM Ha 4%.

12. BenenctBue ommOOK B CHCTEME CTUMYJIUPOBAHHS MPOU3BOAUTEIBHOCTD Tpyaa padoT-
HUKOB (pupmbl «Mera-C» causmnack ¢ 5902 toic. py06. Ha 12%. YcTaHOBHUTE CIIOKUBILYIOCS MIPO-
W3BOJUTENBHOCTD TPYyJa paOOTHUKOB.

13. Tlocne BHeOpeHHsS HOBOTO TOPTOBO-TEXHOJOTHYECKOTO OOOpPYHOBAaHUS MPOU3BOAM-
TEIBLHOCTH TpyJa paboTHukoB Kade «Komdopt» yBennuunace Ha 15%. Ykaxute, Kak U3BMEHUTCS
npHUOBLIb OT MPOJAXK, €CIU IO OMBITY PadOTHI MPEANPUITHS POCT MPOU3BOAUTEILHOCTH TPY/Ia Ha
1% mo3BOJNSAET YBETUYUTH MPUOBLTH OT MPOJaXx B cpeaHemM Ha 0,2%.

14. PykoBoacTBo MuHHU-TIeKapHU «CracTeHay OO0BSBUIIO, YTO JUISl pealu3aliil CTpaTeri-
YEeCKHUX IeJIell He0OXO0AMMO OOECTIeYUTh MOIy4YeHUE MPHUOBLIN OT MPOJAX B pa3Mepe He MEHee
950 ThIC. py0. PaccumnTaiite, Kakoi [isl 3TOrO AOJKHA OBITH IEHE)XKHAs BhIpydYKa, eciu Ha 1 pyo.
BBIPYYKH MPUX0AUTCS B cpenHeM 0,22 py0. mpuOBUIH OT IPOJaXK.

15. HeobocHOBaHHAas KaJapoBas MOJUTUKA PYKOBOJICTBA MPEANPHUITHS MpPUBETIa K CHUXKE-
HUIO MPUOBUTBHOCTH (3((EKTUBHOCTH Tpyna) nepconana Ha 147 teic. py0. nwim Ha 9%. Haiinure
HCXOJHOE 3HaYeHHE MPUOBUILHOCTH MIePCOHANA.

16. 3a cuet pacmupeHus: 30HbI 00CITYKUBAHHS ICHE)KHAS BBIPYUKa 3aKyCOYHOM «24 yacay
Bo3pocina u coctaBuna 27015 Teic. py0. Ompenenute pasmep GoHIa OMIAThl TpyJa MepcoHania,
€CJIM T10 OMBITY paOdOThl NPEANPUATHUS €TO A0Sl IO OTHOLIEHUIO K JACHEKHOU BBIPYUYKE B CPETHEM
coctaBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexHOW BBIpydkH npuxogutcs B cpeanem 0,17 pyo6.
pacxoJIoB Ha omaty Tpyzaa. Onpeaenure pa3mep omaThl TpyAa pabOTHUKOB IpU 00bEMe JICHEXK-
HOM BbIpyukH 3196 ThIC. pYO.

18. B pecropane «Bu3ut» B pe3ynbrare MpOBEICHHBIX MEPOIIPHUATHI (POH] OTIIAThI TPYIa
paboTHUKOB yBenuumics Ha 8%. YKaxuTe, Kak U3MEHWICS 00BEM JIEHEKHOW BBIPYUKH, UCXOJS
U3 TOTO, YTO yBEJIIMYEHHE OIUIaThl TpyAa Ha 1% obecneunBaeTcs pocToM JACHEKHOM BBIPYUKH Ma-
ra3uHa B cpeaHem Ha 1,8%.
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19. Ompit pabotsr UIT «YioT» moKas3bIBaeT, 4TO MPH POCTE JCHEKHOH BBIpydkd Ha 1%
omiata TpyJa pabOTHHKOB yBenuuuBaercs B cpeaneM Ha 0,6%. Kak pomkHa yBenmuuuThes Je-
HE)KHAs BBIPYYKa, YTOOBI OIUIaTa TpyAa pabOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbraTe BBEACHHS COPEBHOBAHUS MEXIY OTAeIaMU 00BEM MPOAaX MPEeaTpUSITUS
yBenuuuiics U coctaBui 3709 Teic. py0. Omnpenenure pasmep oOIuiatel TpyJaa pabOTHUKOB, IPU
yCcioBHH, 4TO Ha | pyO0. ACHEXHOW BBIpYYKH Tpuxoautcs B cpennem 0,14 py06. pacxomoB Ha
orjiaty Tpyza.

21. Ananu3 mokasartenei neaTeabHOCTH pecTtopana «Kackam mokasan, 4to Ha 1 py0. pac-
XOJIOB Ha OIUIaTy TpyJa MepcoHaja MPUXOIUTCA B cpefHeM 12 py0. neHexHo# Bbipyuku. Ompe-
JenuTe 00BEM JICHEKHOW BBIPYYKH MPH CPEIHEMECSYHON CyMMeE PAacXoJ0B Ha omaty Tpyaa 89
TBIC. pYyO.

22. B cronoBoii «CryTHUK» B pe3yJbTaTe CTUMYIHPYIOIIUX MEPONPUITHA MPOU3BOIH-
TENBHOCTh TpyJa IepcoHasia yBeauuuiaack Ha 14%. Paccuuralite, Kak ©3MEHUTCS OILIaTa TpyAa,
€CJIM IO CJIOKMBILIEMYCSI COOTHOLIEHHIO POCT MIPOU3BOAUTENBHOCTH Tpyaa Ha 1% compoBoxaaeT-
Csl YBEJIMYEHHEM OILIaThl TpyAa B cpeaHeM Ha 0,7%.

23. B xomnanuu «AkBa» B pe3yJbTaTe BBEJACHHS CTUMYIHPYIOMIMX BBITLIAT (OH]] OTIATHI
Tpyaa yBenuumwics Ha 7%. YKaxuTe, Kak U3MEHWIACh MPOU3BOIUTEIBHOCTD TPYAa PaOOTHHKOB,
€CJIM IO OIBITY padOThI MPEANPUITHS YBEJIUUEHUE OTUIAaThl Tpyaa Ha 1% compoBOXkIaeTcsl yBelu-
YEeHUEM MPOU3BOAUTEIBLHOCTH TpyAa Ha 1,6%.

24. B xonnurepckoit «['paHm» ¢ ducieHHOCThIO 19 Yen. mpou3BOAUTENIBHOCTh TPYyAa CHU-
3unack Ha 16430 py6. YcTaHoBUTE MOTEPU IEHEKHOW BBIPYUYKH JAJIs opranuzauuu. PaccuuTaiire,
IpU KaKOM pa3Mepe MPOU3BOAUTENHFHOCTH TPyAa 00bEeM JIEHEKHOU BBIPYYKH MOXKET COCTABUTH
3785 THIC. pYO.

25. B OO0 «AnbsiHC» OBUIO MpOBEIEHO OOy4YEeHHE B BHJE TPEHHHIA MPOJAX Ui S5 co-
TPYAHUKOB CTOUMOCTHIO 5200 py0. 3a KaKJ0ro y4acTHHUKA. B UTOre BRIpYyUYKa OT MPOAAK BO3POC-
na Ha 42 ThIc. py0. YKa)KuTe pazMep HONOJHUTENBHO MOTYYeHHON NPUOBLITH OT IPOAaXK.

26. B OO0 «Masik» peHTabeIbHOCTh MPOJaXK cocTaBisieT 6,2% mnpu pa3Mepe NprObLTH OT
mponax 501 Teic. py0. YKaxuTe 00bEM JIEHEKHOW BBIPYYKH NpPENNpusATHs. Paccuuraiite,
HACKOJIBKO CJIEYeT YBEIUYUTh NPUOBUIb OT MPOIaXK, YTOOBI peHTabenbHOCTh cocTaBmia 7,0%?

27. B TPK «Ilapyc» npu oObeme eHEKHOH BBIpYYKH 5463 ThIC. py0. peHTaOEIbHOCTh
npoaax cHu3miach Ha 1,2%. Onpenenure pa3Mep CHIDKEHUS IPUOBUIN OT MPOJaX. YKaXUTeE, Ka-
KOH JTOJKHA OBITH MPUOBLIL OT MPOAAXK, YTOOBI peHTa0EIBbHOCTh YBENUYHIach A0 6,5%7

28. B ¢upme «Cupuycy» YHCICHHOCTBIO 29 Yell. MpHOBLILHOCTh MEPCOHANa CHU3MIACH HA
8970 py6. YcraHoBuTe MOTEpH MPUOBLIN OT mpojaax. PaccuurtaiiTe, HACKOIBKO CIEAyeT yBENIU-
YUTh MPUOBUIBHOCTD TIEPCOHAIIA, YTOOBI KOMIIEHCHPOBATH MOTEPH U TOIYYUTH OTIOIHUTEIHHYIO
npuObLIb B pazmepe 120 Toic. pyo.?

Kpurepun onenkn:

1 6aJ1 - BBICTABIISICTCS CTYJICHTY MIPU YCIIOBHHU TPABUIBHOTO peieHus 3aaaun (85 - 100%);

0,75 0ayu1a - BBICTABJISIETCS CTYCHTY IIPU YCIIOBHM MPABWIBHOM METOIMKHU pelleHHs 3a1a4u, HO
HE3HAYHUTENIbHBIX (apudmeTryeckux u np.) norpemHoctsx (70 - 84%);

0,5 6as1a - BhICTABISETCS CTYIEHTY, €CIM 3ajadya pelleHa He MOJHOCThIO (BBIMOJHEHbI HE BCE
neiicteus - 50 — 69%);

0 0aJIJI0B - BBICTABIISICTCA CTYJICHTY, €CIIM 33aJa4a He pellleHa, MO0 JOMyIIeHbl Cepbe3Hble OIno-
ku (Menee 50%).
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METOIAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTAIIUA

CTpyKTypa 3K3aMeHAIMOHHOI0 O1iIeTa

HaumeHoOBaHUE OLICHOYHOI0 CPEeACTBA MaxkcumaiibHOE
KOJINIECTBO
0aJ1510B

Bormpoc 1. XapakTepructuka nepcoHajia npeInpusTHi TUTaHUS 10
Bonpoc 2. CyurHocTs U cocTaBisonye 3(pQPpeKTUBHOCTH MEHEIKMEHTa Ipel- 10
IIPUSATUN TUTAHUS

[TpakTuyeckoe 3a1aHue (pacyeTHO-aHATUTHUECKOE) 20
Hroro 40

33)]2“{1/151, BKJII0YaeMble B JK3aMeHAIlMOHHbIH omier

Tunosoi nepevyeHb BONMPOCOB K IK3aAMEHY:

1. CymHocTs u coaepxkaHue, UEIH U 3aJa4d MEHEI)KMEHTA

2. Ponb u 3HaYeHNE MEHEHKMEHTA B PHIHOYHON YKOHOMHKE

3. XapakTepucTHKa KaTeropuii MEHEI)KMEHTAa: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIMIIBI
yIpaBICHUS U Jp.

4. XapakTepHCTUKa KaTeropuil MEHEDKMEHTa: OOBEKT U CYOBEKT yNpaBJICHHUs, cCHUCTEMa
yIpaBlIeHUs, CBSI3U, OTHOILICHUS U JIp.

5. XapakTepHucTHKa KaTeropuil MEHEIKMEHTa: CTPYKTypa YIpaBJICHUS, LeNb, CPENICTBA,
pe3ynbTaT, 3QPEeKTUBHOCTD YIIpaBICHUS U JP.

6. IIpeanocelIKK pa3BUTHS MEHEIKMEHTA

7.  DMmupuYecKuid (ONMBITHO-TTPAKTUYECKUIA ) ATAll Pa3BUTHUS MEHEPKMEHTA

8. HayuHsblil 3Tanm pa3BUTHS MEHEIKMEHTA

9. Kparkas xapakTepucTHKa HIKOJ MEHEIKMEHTa

10. CyurHocTh U AOCTHIXKEHHSI IIKOJIBI HAYYHOTO YIPaBJICHHUS

11. CymHOCTb U JOCTHXKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOM) IIIKOJIBI MEHE)KMEHTA

12. CyuHOCTb U JOCTHIKEHHSI IIKOJIBI Y€JI0BEYECKUX OTHOIICHUH

13. CymHOoCTb ¥ JOCTUKEHUS IIKOJIbI TOBEICHYECKUX HAYK

14. CymHOCTb ¥ JOCTUKEHUS ILIKOJIbl COBPEMEHHOM HayKU yIpaBJIeHUS

15. Metoonorndeckue moaxoAbl MEHEeKMEHTA: MPOLIECCHBIN, CHCTEMHBIN, CUTYaIl[MOHHBII

16. CoBpemeHHbIE MOAXOJBI K YIPABICHUIO: MPOTPAMMHO-IIEIIEBOM, KIMEHTOOPHEHTHPO-
BaHHBIH, IEHHOCTHBIH, BceoOllee yrpaBieHne KayeCTBOM, CHHEPTEeTHUECKUA U JIp.

17. Pa3Butue ynpasnenus B Poccun

18. AMepukaHCKas MOJEb YIPaBICHUS

19. SInmoHckas MOJeINb yIpaBIeHHS

20. 3amagHoeBporielickast MOJENb YIpaBICHUS

21. CymHOCTb U KIacCU(UKAIUS OPTaHU3AIHHA

22. OpraHu3aliiOHHO-TIPAaBOBBIC (DOPMBI OpTaHU3AIUI

23. 3axoHBI OpraHu3alluil, UX MPOSBICHUE B cpepe MuTaHus

24. OO6mias xapaKTepuCTUKa CUCTEM YIIPaBICHUS

25. OYHKIMOHHWPOBAHUE CUCTEM YIIPABIICHUS

26. BuemHsas cpena npeanpusITHl MUTaHUS

27. BHyTpeHHss cpeqa NpearnpusaTHil TATaHHS

28. CopneprkaHue U Ki1accuuKaiys CTpyKTyp YIpaBlIeHUs

29. XapaKTepHCTHKa HePAPXHUECKUX CTPYKTYP yIPaBICHUSI

30. XapakTepucTHKa OPraHUYeCKUX CTPYKTYp YIpaBICHUS




31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
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[TepcriekTrBHBIE POPMBI OpraHU3ANH

CymiHoCTh 1 00111ast XapaKTepUCTUKa PYHKITUH MEHEHKMEHTA

DKOHOMHMYECKHE METOJIbI M UX peain3alus Ha Pa3IN4YHbIX YPOBHSX YIPaBICHUS
Opra"n3almOHHO-PaCOPSIAUTENBHBIE METOIBI YIIPABIICHUS
ConnajibHO-TICUXOJIOTUYECKUE METOABI YIIPaBICHUS

CymHoCTh ¥ BUIbI KOMMYHUKAIMI HA NPEINPUATUAX TUTAHUS

VYnpaBnenue KoMMyHUKaUsIMU. KOMMYHUKaAITMOHHBIN MTPOLIECC
KomMMmyHMKaTHBHBIE Oapbephl U CIIOCOOBI UX MPEOI0JICHUS

Oo6mmenue kak opmMa KOMMYHHUKAITUI HA IPEANPUATHSIX TUTAHUS

CyniHocTh, BU/IBI M 3HAYEHUE YIPABICHUYECKUX PEIICHUI

@akTOopbI KAU4ECTBA YIIPABICHYECKUX PEILICHUN

[Ipouiecc npuHATHA YIIPABICHYECKUX PEUICHUM

MeTtost pa3paboTKH, MPUHATUS M ONTUMHU3AIUHN YIIPABICHYECKUX PEIICHUN
CyniHOCTh KOHIIENIIMY YTIPABICHUS YEJI0BEYECKUMHU PECYPCAMHU
XapakTepucTuKa rnepcoHana npeanpusaTuil TUTaHus

[Tonsitue u cTpykrypa au4HoCcTH. CBOMCTBA IUYHOCTH

[IpuHUKITBI U TPUEMBI CAMOMEHEHKMEHTA

Opranu3zanus paboThl KOJJIEKTHBA, MOTHBAIUS U CTUMYJIMPOBaHHE PaOOTHUKOB Mpe.-

MPUATUN TUTAHUS

49.
50.
o1.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.

CymHocTs ¥ Kiaccuukanus paboyux rpymnn

XapakTepucTrKa rpynroBbIX IPOLECCOB B OPraHU3aLUU

Komanel 1 koMaH1000pa30BaHiE B OpraHU3aUuH

CymHoCTb U JUHAMUKA JIUJepcTBa. PaKkTOpbl COBPEMEHHOT'O JINJEPCTBA
ITonxons! k 3¢ppekTUBHOMY TUAEPCTBY

[TonsaTue, CTpyKTYpa 1 K1accupuKaIms KOHQIUKTOB

[TpuumnHbI, TUHAMUKA U TOCIIEACTBUS KOH(IUKTOB

CriocoOb1 yrnpaBieHus: KOHQIUKTaMU: CTPYKTYPHBIE, MEKITHYHOCTHBIE, .
XapakTepucTuKa, (pakTopbl U AUHAMHKA CTPECCOB

VYipasneHue ctpeccamu Ha NPEIIPUATUAX TUTaHUS

[ToBBIIEHNE CTPECCOYCTONYMBOCTH IIEPCOHAIIA U [ICUXOTUTHEHA CTPECCOB
Cy1mHOCTb, TUHAMMKA U 3HAU€HNUE U3MEHEHUI 1 HOBOBBEICHUI

IIpouecc ocymmecTBaeHNS U3MEHEHUI 1 HOBOBBEACHUN

ConpoTHBIEHNS U3MEHEHUSIM U UX MIPEOJOJICHUE

CymHOCTb, CTPYKTYpa U 3HaUEHUE KOPIIOPATUBHOU KYJIBTYpPBI
@opMHpOBaHNE W YIPABICHUE KOPHOPATUBHOW KyJIbTYpOW HNPEANPUITHN ITUTAHUS.

I/IMI/I,Z[)K, penyranus, CouruaJibHass OTBETCTBCHHOCTb U 3THKA

65
66

. CymHocTs 1 cocraBisromue 3h(HeKTHBHOCTH MEHEIKMEHTA
. XapakTepucTuKa OCHOBHBIX TIOKa3aTeael 3((EKTUBHOCTH YIPaBICHHS HA TPEAPUSTH-

X IIUTaHUs.

67.

HHA.

68.
69.
70.
71.
72.

[Tpo6aemsl 1 myTH NoBbIeHHs 3()(HEKTUBHOCTH MEHEKMEHTA Ha NMPEeANPUATUSIX MTHUTa-

[InanupoBanue kak QyHKIUS MEHEIHKMEHTA
DyHKIUSA OPraHU3aAUuU

OyHKUMA MOTUBALIMI

@yHKIUSA KOHTPOJIA

CymHOCTb U KJ1accu(UKalKsg METOIOB yIIPaBICHUS

TunoBbie PACYETHO-AHAIUTUHYCCKHUEC 3aITaHUA

1. B toproBoii ¢pupme «Buct» BeaeacTBue HeOIaronpusTHOTO KjiuMmaTa (aBTOPUTApHBIM

CTHJIb yIpaBlieHus, Hed(EeKTUBHAS CHUCTEMa MOTHBAIIMM U CTUMYJIHUPOBAHMS TPY/a, MOBBIIICH-
Has KOH(M)IMKTHOCTb) OTMEUYAeTCS HEeCTaOMIBHOCTh KaJpOBOTO cocTaBa. [Ipu cpemHecrucodHoOM
yrcneHHocT 103 yen. (yBenuuyeHHE 3a TOJl COCTaBWIIO 4 Yell.) YHCIO MPUHSATBIX COCTaBHIIO 22
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Yell., 4TOo Ha 6 yes. OoJiblie IpeablIyIIero nepruoja, a Yuciao yBOJIEHHBIX - 25 yell., 4To Ha 2 yedl.
BBITIIE 0a3UCHOTO YPOBHHI.
JlaHHBIE TIPEICTaBICHHI B TAOIHIIE.

[pene- OtueTHbIN OTKIIOHEHUS
IMokasaTenn CTBYIOMIH TIepHOJL e %
TIEPHOT
1. YncaeHHOCTh NepcoHaa, uedl. 103 4
2. Ilpunsro B pupmy 22 6
3. YBoJIeHO ¢ (pUpMBI, BCETO Yel. 25 2 -
B T. 4. IT0 COOCTBEHHOMY >KEJIAaHUFO 19 1
110 UHUITUATUBE aIMUHUCTPAIIAN 4 -
MIPU3bIB HA BOCHHYIO CIIYKOYy 1 1
YXOJI Ha TICHCHIO 1 -
4. KoapduuueHt no npuemy
5. Koappunment no BeIOBITHIO
6. Koaddunment rekydectu

Paccunraiite nuHaMuky ko3 PUIIMEHTOB 000pOTa KAAPOB MO MPUEMY, 1O BBHIOBITHIO, TE-
Ky4eCTH MepCOHaa.

2. PykoBoacTBO cetu mpennpusatuii MmaccoBoro nutanus «Cmak’K» oObsIBUIO 0 TIpoBee-
HUM KOHKYypca Ha 3BaHMe «JIydimmii MeHepKep 1o MpogaXkamy C BBIIIIATOM OOEIUTEN0 KPYITHO-
ro JICHE)KHOTO BO3HArpa)KJI€HUs W BKJIIOYEHUEM B TOI-JMCT KOMMNAHUM. B pe3ynpTaTe mpous3Bo-
JTUTEIBHOCTH TpyJa paboTHUKOB yBenuumiach Ha 13% u cocraBmia 4581 thic. py6. Onpenenure
npupocT o0beMa MPoAaK KOMIAHHH.

Pacuetsl BHECHTE B TaOHILy.

Jo mepornpu- | Ilocne mepo- OTKIJIOHEHUS
[Tokazarenu ATHN NPUATHH - %
1. IIpon3BOIUTETBHOCTH TPYAQ, THIC. PYO. 4581 13
2. UucineHHOCTh paOOTHUKOB, Yell. 26 - -
3. O0BeM mpoJax, ThIC. PyO.

YcranoBuTe pazmep NpUObUIM OT MPOJAXK, YUMTBIBAsI, YTO J10JI1 NMPHUOBUIM OT MPOJAX B
JICHEXHOM BBIPYYKE MPEIIPUATHS 3a IOCIEAHNE TP rojJia B CpeiHeM cocTansiia 12%.

3. B pe3ynbraTe HEraTMBHOTO BIHMSHMSA IMOCIEICTBUI MHUPOBOTO (PMHAHCOBOTO KpH3HCa
3apaboTHas 1iata paboTHUKOB mpennpustus «Home Roomy» cuusunace ¢ 26300 Thic. pyO. Ha
12%. Bbu10 npoBeeHO COBMEIEHHE JOKHOCTHBIX O0S3aHHOCTEH, 3a CUET Yero COKpAaIleHO 2
gen. Onpenenute n3MeHeHHe GOH/IA OIUIATHI TPY/Aa.

PacueTsl BHECHTE B TaOIIHUITY.

o IMocne OTKJIOHEHUS
TToka3arenu Kpusuca Kpusuca +; _ %
1. Cpennemecsiunas 3apaboTHas miata 1 26300 12
paboTHUKA, pYO.
2. YucneHHOCTh pabOTHUKOB, Yell. 34 -2
3. ®onp orIaThl TPY/Ia, ThIC. PYO.

YkaxuTe, Kak U3MEHUTCS MPOU3BOAUTEIHHOCTh TPYyJa PAOOTHUKOB, €CITH IO OMBITY pabo-
THI IPEANPHUIATHS U3MeHeHHue GoHaa OTuIaThl Tpyaa Ha 1% COOTHOCHUTCS C U3MEHEHHUEM ITPOU3BO-
JIUTeNbHOCTH Tpyaa Ha 1,4%.



Iloxka3aTenn U KPpUTEePUH OLCHUBAHHUS IVIAHUPYEMBIX Pe3yJ1bTATOB OCBOCHUSI KOMIICTCHIIHI 1 Pe3yJIbTaTOB 00y4eHMs, IIKAJIa OLCHUBAHUS

Ilikana | @opmupyemble Mmnkcarop Kputepun Yposenk, 0cBo-
OLICHUBAHNUA | KOMIIETEHIUH AOCTHIKCH M OLICeHUBAHNUSA CHMIT KOMITE-
KOMIIETeHI[UH TeHIHU
I1K-4 I1K-4.1. 3HaeT BepHO U B MOJHOM 00beme:
TEOPUM MOTHBAIIMA W OOECTeYEeHHs JIOSUTBHOCTH TIepCoHaia Uit (DYHKIIMOHMPOBAHHS CHCTEMBI OM3HEC-
TIPOIIECCOB TIPEANPHATHIA TATAHAS
YMeer BepHO U B MOJIHOM 00beMe:
HCITOJIb30BaTh HACTABHUYECTRO, JEICTUPOBaHNE, KOYUHHT U APYTHE COBPEMEHHBIE (POPMBI Pa3BUTHS PYKOBO-
JIAIIETO COCTaBa M KIIOUEBBIX COTPYIHHUKOB JACTIAPTAMEHTOB (CIY)X0, OT/ICIIOB) MPEIPUATHS MUTAHUS
IK-3 IIK-3.1 3HaeT BepHO U B MOJHOM 00beme:
TEXHOJIOTHH MEHEKMEHTA B 00JIACTH MTPOU3BOJICTBA MPOAYKLIUK OOIIECTBEHHOIO MUTAHUS MAcCOBOI'O M3rO-
85 — 100 TOBJICHHS M CIIENNATM3UPOBAHHEIX TTHIIEBBIX TPOIYKTOB
0aJ1J10B YmMmeer BEPHO M B IOJTHOM o0Leme: HpOHBPlHyTLlﬁ
«OTJUYHOY» NPUMEHSTH CIIOCOOBI OPraHU3aIliK IPOU3BOACTBA U dP(PEKTHBHOM pabOTHI TPYIOBOTO KOJJIEKTHBA HA OCHOBE
COBPEMEHHBIX METOIOB YIPABJIEHHS TIPOM3BOICTBOM MPOAYKIIMH OOIIECTBEHHOTO IINTAHKUs MACCOBOTO U3TO-
TOBJICHHS M CIIEINATM3UPOBAHHEBIX THIIEBHIX MPOIYKTOB
[1K-3.2 3HaeT BEpHO U B MOJHOM 00beMe:
MoKaszareln 3(PPEKTUBHOCTH TEXHOJIOTHYECKUX MPOIIECCOB MPOM3BOACTBA MPOAYKIHKN OOIIECTBEHHOTO IMTHTa-
HHSI MACCOBOT'O M3TOTOBJICHHS M CIICIIHATN3UPOBAHHBIX MHIIEBBIX MPOTYKTOR
YMeeT BepHO U B MOJITHOM 00beMe:
OpPraHM30BBIBATH Y((PEKTUBHOE MPOU3BOICTBO MIPOILYKIIUH OOIIECTBEHHOIO IIMTAHUSA MaCCOBOI'O U3rOTOBJIEHHS
nu CHeHHaJTI/I3I/IpOBaHHI)IX IINIICBBIX HpOI[yKTOB qepes MEXAaHU3MBbI praBJ'IeHI/IH prI[OBBIM KOJIJICKTUBOM
[1K-4 I1K-4.1. 3Haer ¢ He3HAYMTEIbHBIMHU 3aMeYaHHAMU:
TEOPUH MOTHBAIMKM M OOECIEYCHHUS JIOSUIbHOCTH MepcoHana Uit (DYHKIMOHMPOBAHUS CHCTEMBI OHM3HEC-
MPOLECCOB NPEANPUATHI MUTAaHUS
YMeer ¢ He3HAYMTEILHLIMY 3aMeYAHUSIMH:
HCIIOJIb30BaTh HACTABHUYECTBO, JEJIETHPOBAHNE, KOYYMHT M JIPYTHE COBPEMEHHEIE (POPMBI PA3BUTHUS PYKOBO-
70—-84 JSIIIETO COCTABa M KIFOYEBBIX COTPYIHUKOB JEMAPTAMEHTOB (CIYKO, OTAEIOB) PEANPUATHS THTAHUS
0aion I1K-3 IIK-3.1 3HaeT ¢ He3HAYNTEIbHbBIMU 3aMeYaHUAMU: IoBbIEHH B
«xopoiuo» TEXHOJIOTUH MEHEPKMEHTa B 00JacTH MPOM3BOACTBA MPOAYKIIUU OOIIECTBEHHOTO MUTAHMS MacCOBOTO H3TO-

TOBJICHHUS M CIICUAIN3UPOBAHHBIX TTHIIEBBIX TPOIYKTOB
YMeeT ¢ He3HAYHTEIBLHBIMHU 3aMeYaHUSIMH:

MIPUMEHSTH CIIOCOOBI OPraHKU3alMK IPON3BOACTBA U 3P PeKkTHBHON pabOTHI TPYJIOBOIO KOJJIEKTHBA HA OCHOBE
COBPEMEHHBIX METOJIOB YIIPABJICHUS ITPOU3BOICTBOM MTPOIYKIIUH OOIIECTBEHHOTO IUTAaHNsI MaCCOBOTO M3r0-
TOBJICHUS! M CIIEUAIN3UPOBAHHBIX TMIIEBHIX TPOJIYKTOB
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I1K-3.2 3HaeT ¢ He3HAYUTEIbHBIMH 3aMeYAHUSIMH
IIOKa3aTeInu Bq)q)eKTI/IBHOCTI/I TEXHOJIOTMYECKUX MPOIECCOB MPOU3BOJACTBA IMPOAYKIIUN O6HLGCTBCHHOF0 nura-
HUA MAaCCOBOT'O U3I'OTOBJICHUA U CIICHUATIU3UPOBAHHBIX MAMICBBIX ITPOJAYKTOB
YMeeT ¢ He3HAYUTENHLHBIME 3aMEeYAHUSAMU:
OpraHMu30BbIBATH 3(b(1)eKTI/IBHOC IIPOU3BOACTBO IMPOAYKIIUN O6U_leCTBeHHOFO IIUTAaHUA MaCCOBOI'O U3I'OTOBJIICHUS
U CHEIHATN3HPOBAHHBIX MMHIIEBBIX MPOJIYKTOB Yepe3 MEXaHU3MbI YIIPABICHHS TPYIOBBIM KOJUICKTHBOM
IK-4 I1K-4.1. 3Haer Ha 6a30BOM YPOBHE, C OIINOKAMM:
TEOPUH MOTHBAI[MM W OOeCHeYeHHs JOSUIBHOCTH TMepcoHata Uil (DYHKIMOHHPOBAHUS CHUCTEMbI OH3HEc-
MPOLECCOB MPEANPUATHNA MUTAHUSA
Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMU:
UCIIOJIb30BaTh HACTABHUYECTBO, JeIErNPOBaHNe, KOYYHHT H IPyrHe COBPEMEHHbIe POPMBI Pa3BUTHSI PYKOBO-
JUIIIET0 COCTaBa M KIFOYEBBIX COTPYIHHUKOB JICMAapTaAMEHTOB (CIYX0, OTJEIIOB) NPEANPUATHS TUTAHUS
IK-3 I1K-3.1 3HaeT Ha §a30BOM YpOBHe, ¢ OIUNOKAMM:
50— 69 TEXHOJIOTHH MEHEKMEHTa B 00JIaCTH MPOU3BOJCTBA MPOAYKLIUH OOIIECTBEHHOTO MHUTAHUS MacCOBOTO H3IO-
6aJI_.J'IOB TOBJICHHS H CIIENUATM3UPOBAHHBIX ITHIIEBBIX IIPOIYKTOB
«YIOBIETBO- YMeeT Ha 6230BOM YPOBHe, ¢ OLUHOKAMM: 3 Ba3oBbIii
pPHTCILHO» MIPUMEHSTH CIIOCOOBI OpTaHU3aIlNH TPOU3BOJICTBA U 3(PPEKTUBHOM PabOTHI TPYIOBOTO KOJUIEKTHBA HA OCHOBE
COBPEMEHHBIX METOOB yIPaBJICHH IIPOM3BOICTBOM IIPOLYKIIMY OOIECTBEHHOTO MUTAHUS MaCCOBOTO H3T0-
TOBJICHUA U CIICHHUAJIM3UPOBAHHBIX IMUIIEBBIX IMTPOAYKTOB
I1K-3.2 3Haer Ha 6a30BOM YPOBHE, ¢ OINNOKAMM:
II0Ka3aTecInu 3¢)¢)CKTI/IBHOCTI/I TEXHOJIOTMYECKUX MPOICCCOB MPOMU3BOACTBA NMPOAYKIIUN OGHICCTBCHHOFO nura-
HUA MAaCCOBOI'O U3IOTOBJICHUS U CIICHUATIM3UPOBAHHBIX IMALICBLIX ITPOAYKTOB
YMeer Ha 02a30BOM YPOBHE, ¢ OIIHOKAMU:
OpraHu30BBIBATh 3P PEKTHUBHOE TPOU3BOACTBO MPOAYKIIMH OOLICCTBEHHOTO MUTAHHUS MACCOBOTO H3TOTOBIICHHUS
U CHELHATN3HPOBAHHBIX MHIIEBBIX IPOAYKTOB Yepe3 MEXaHH3MbI YIIPABJICHHS TPYIOBBIM KOJJICKTHBOM
I1K-4 I1IK-4.1. He 3naer na 6a30BoM ypoBHe:
TEOPUM MOTHBALlMM M OOeCHEeYEHHs JIOSUIBHOCTH TepcoHata Uil (DYyHKIMOHHPOBAHUS CHCTEMbI OM3Hec-
MPOLECCOB MPEANPHUATHIA TUTAHHS
He ymeer Ha 6a30B0M ypoBHe:
Menee 50 UCIIOJIb30BaTh HACTAaBHUYECTBO, JEIEINPOBaHNe, KOYYHHT H IPyrHe COBPEMEHHbIe pOPMBI Pa3BUTHSI PYKOBO-
6aJ110B JUIIIEr0 COCTaBa M KIIOYEBBIX COTPYIHHUKOB JACMAapTaAMEHTOB (CIYX0, OTJEIIOB) PEANPUATHS TUTaHUS Komnerenmuu
«HEy/I0BJIe- IK-3 IK-3.1 He 3Haet Ha 6a30BoM ypoBHe: He chopMupo-
TBOPHTEJb- TEXHOJIOTHY MEHEKMEHTa B 00JIaCTH NPOU3BOJCTBA MPOAYKIUH OOIIECTBEHHOIO IMHUTAHUS MacCOBOTO HM3rO- | BaHbI
HO» TOBJICHHS M CIICNUATM3UPOBAHHBIX ITHIIEBBIX IIPOJYKTOB

He ymeer Ha 6a30BOM ypoBHe:

MIPUMEHSTH CIIOCOOBI OPraHMU3aIMK TPON3BOCTBA U 3P (PEeKTHBHOM PabOTHI TPYOBOTO KOJUIEKTHBA Ha OCHOBE
COBPEMEHHBIX METO/IOB YIIPABJIEHHsI IPOU3BOICTBOM NPOIYKIIHMH OOILECTBEHHOTO IIUTAHUSI MACCOBOT'O U3I0-
TOBJICHUS! M CIIEHAIN3UPOBAHHBIX TTMIIEBBIX TPOJIYKTOB
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[K-3.2

He 3naeT Ha 6a30BOM ypoOBHe:

IIOKa3aTeInu 3(1)¢)CKTI/IBHOCTI/I TEXHOJIOTMYECKHUX IMPOIECCOB IMPOU3BOACTBA MPOIYKIIUN O6H_ICCTB€HHOFO mTa-
HUA MAaCCOBOT'O U3IOTOBJICHUA U CIICHHUATTU3UPOBAHHBIX MAMICBBIX IMTPOAYKTOB

He ymeer Ha 6a30BoM ypoBHe:

OpraHMu30BbIBATH SCI)(i)eKTI/IBHOC IIPOU3BOACTBO IMPOAYKIIUN O6U_leCTB€HHOFO IIUTAaHUA MaCCOBOI'O U3I'OTOBJIICHUS
Y CHEIUAIM3UPOBAHHBIX MUIIEBLIX TPOAYKTOB Y€PE3 MEXAHU3MBbI YIIPABJICHHS TPYJOBBIM KOJUIEKTUBOM




