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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHUIIJINHBI

Heabo qucuuniauabl «[IpoeKTHBII MeHEeIKMEHT» SBISETCS 3HAKOMCTBO CTYJCHTOB C CYINTHOCTHIO U
WHCTPYMEHTAMH MPOCKTHOIO MEHEDKMEHTA, IO3BOJISIONICTO0 KBATU(UIIMPOBAHHO IMPHUHUMATh PEIICHUS TI0
KOOPJMHUPOBAHHIO JIFOJICH, 000pyIOBaHUs, MAaTEPUAIOB, (DUHAHCOBBIX CPEICTB M T'PAPHUKOB I BBHIOJHEHHUS
OTPENIEICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B Tpeaenax OmwJpKeTa W K YAOBJICTBOPEHHIO 3aKa3dyMKa
(motpebuTens), HeoOXoaAuMbIE B MPOGECCHOHANTBHOM IEATEILHOCTH OaKaiaBpa 1o HarpaBiIeHUI0 MeHEKMEHT.

3apaun aucuunauHbl «I[IpoeKTHBIH MeHeIKMEeHT»

1. nomyueHue TEOPETHUECKHX U TMPAKTUYECKUX HABBIKOB CTYACHTAMU OIpPENEICHUs Leled MpOoeKTa,
MIPOBEICHUS €r0 000CHOBAHUS;

2. BBISBJICHHSI €r0 CTPYKTYpPbI; OINpeAeNeHuss o0beMOB (PHUHAHCUPOBAHMS, OMPEIEICHUS CPOKOB
BBITIOJTHCHMSI IPOEKTA, COCTABIICHUS TpaduKa ero peaan3aliu, pacuera He0OXOJMMBIX PECYpPCOB;

3. pacuera cMeThI U OIOKETa IPOEKTa,;

4, IJIAaHUPOBAHUA U YUCTA PUCKOB; O6€CH€‘I€HI/I$I KOHTPOJIA 3a XOA0M BBIIIOJIHCHUA IMTPOCKTA U T.[.

MecTO IMCHHUILIMHBI B CTPYKTYpE 06pa30BaTeJ’[bH0ﬁ MporpaMmal

Huctunnuna «[IpoeKTHbI MeHeIKMEHT», OTHOCUTCS K 00513aTeTbHON YacTH.
O0beM IMCUMILUIMHBI M BUABI y4eOHOH padoThl

Tabmnma 1
Bcero yacoB no ¢popmam 00yueHust
IHoka3zarenu 00béMa IMCUMIIIMHBI OYHO-
ouHasn % -
3aounasn
OO0BbeM TUCIUTIINHBI B 3a4ETHBIX €IMHUIIAX 43ET
O0BeM TUCIMIUIMHBI B aKaJI.gacax 144
3 cemectp 4 cemecmp -
IIpomexxyTouHnas arrecrauus:
(bopma 9IK3AMEH IK3AMEH -
KonrakTHasi pab6oTa 00y4arommxcs ¢ 46 34 i
npenoaasareiaeM (KoHTakT. yacel), Becero:
1. Aynutopnas pabota (Ayx.), akaj. 4acoB 42 30 -
BCET0, B TOM YHUCIJIE:
® JICKIIWH 18 14 -
® [PAKTUYECKUE 3aHATHUS 24 16 -
e nabopaTopHbIE 3aHATHUS - - -
B TOM YHCJI€ TPAKTHUYECKAast MOATOTOBKA - - -
2. amuBunyansable KoHCynpTanmu (MK) - - -
3. KonrakTtHas paboTa 1o mpoMeKyTOIHOM -
atrectrauuu (Katr) i i
4. Koncynpranus nepen sx3ameHom (KJ) 2 2 -
5. KonraktHas paboTa 1o mpoMexyTo4HOM
aTTECTAIlMU B MEPUOJI IK3. CECCHH / CECCHHU 2 2 -
3a0uHUKOB (KaTTaK)
CamocrositeabHas padora (CP), Bcero: 98 110 -




B TOM YHCJIE:

® caMoOCTOsTeNbHAs paboTa B EPUOJT IK3. 30 30 -
ceccun (CPak)

e camocrosTensHas padora B cemectpe (CPc) 66 78 -

B TOM YHCIIE, CAMOCTOSITeNIbHAs paboTa Ha ) ) -

KYpPCOBYIO paboTy

e usyyenue JOP - - -

® u3yudeHHe yueOHOH TuTepaTypsl 30 35 -

e HamKcaHuE U Ipe3eHTanus pedepara u/ uiam 30 35 -
JIOKJIa/1a

® U Opyaue 8udvl 6 8 -

*Pacnpedenenue 4acos no 0YHo-3a04HOl (hopme 0OYUeHUsI OCYUWecmeIaemcs (haKyibmemom, pearu3yiouum 00pazo8amenbHyio
npozpammy no nanpasienuro 38.03.02 Menedscmenm

Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘{eHI/Iﬂ o IMCOMIIJIMHE

Tabauua 2

®opmupyemblie

KOMIETeHIUH
(k00 u naumenosanue

Komnemenuyuu)

HNHaukaTopsl JOCTHKEHUS
KOMIIEeTEeHIIHi
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTaTnl 00yuyeHus (3Hanus,
YyMeHus)

OIIK-2. Cnoco0eH oCylIecTBJIATH

coop, o0paGoTky u  aHaJau3
JAHHBIX,  HEOOXOMMMBIX IS
pelieHust MOCTABJIEHHBIX
yHpaBJIEHYECKUX 3ajgad, c
HCHO0JIb30BAHHEM  COBPEMEHHOI0
HHCTPYMEHTApPUSI u
HHTEJUIEKTYaIbHBIX

HHGOPMANMOHHO-AaHATUTHYECKUX
cucTemM

OIIK-2.3. Pemraer ynpaBieH4ecKHe
3aJ]a4y Ha OCHOBE COTIOCTABIICHUS
O6usHec-npobieM u Ou3Hec-
BO3MOXHOCTEHN OpraHu3anuu

OIIK-2.3. 3-1. 3naer Meroapl aHAIM3a
OuzHec-ipobaeM U OW3HEC-BO3ZMOKHOCTEM
OpraHu3aIiK

OIlIK-2.3. V-1. ¥YMeer uCHoJIb30BaTh
MHTEIUICKTyalbHbIE UHPOPMAIIMOHHO-
AHAJMTUYECKHE CHUCTEMBl JJIsl  PEIICHUs
YIPaBICHYECKUX 3a/1a4

OIIK-5. CnocodeH MCHoJb30BaTh
npu pelmennn
npogdeccHOHAILHBIX 3a1a4
coBpeMeHHbIe HH(OPMAIMOHHBbIE
TEXHOJIOTHM M  NPOrpaMMHbIe
CpelncTBa, BKJIIOYAsl yHpaBJieHHE
KPYINHBIMH MACCMBAMM JAHHBIX U
WX HHTEJUIEKTYATbHBIH aHAIH3

OIIK-5.3. OnenuBaer 3(QeKTUBHOCTH

HCIOJIb30BaHUS COBPEMEHHBIX
WH)OPMAIMOHHBIX  TEXHOJOTHA U
CUCTEM B rpoiiecce TIPUHATHS

YIIPABJIEHYECKUX PEILIEHUI

OIIK-5.3. 3-1. 3mnaer Meroabl OLEHKHU
3¢ HEeKTUBHOCTH HCTIOJIb30BAHUS
COBPEMEHHBIX HH(POPMAIIMOHHBIX

TEXHOJIOTUH U CUCTEM B MPOIIECCE MPUHATHUSA
YIPaBJIEHYECKUX PEIICHUI

OIIK-5.3. V-1. YMeeT NPUMEHATH METOJIBI
ONCHKH (P PEKTUBHOCTH  HCIIOJH30BAHMS
COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHH H CHUCTEM TMpH TNPHHATUU
YIPaBICHYCCKAX PEIICHHUHA




I1. CONEPY)KAHUE JUCHMUIIIAHBI

3TaNbl ¢popMUPOBAHMSA H KPUTEPHH OLEHUBAHUA ChOPMHPOBAHHOCTH KOMIIETEHIM V151 CTYJ€HTOB 04HOI (OPMBI 00yUeHHs
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Cemectp 3
Paznenl. Hemopus u konyenyus ynpasieHus npoekmamu ¢ pecropaHHo-20CIMUHUYHOM OU3Hece u mypusme
1. | Tema 1 Wcropus pasBurus Mmeroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T P
yIpAaBJIeHHUs IPOEKTAMH H €0 KOHIENIHS . [IK-2.3. V-1.
[IpeAnoceUIKM  TEpPeXofa K  YIPaBICHHUIO
MpOeKTaMU. DBOJIIOLIMSA  Pa3BUTHUS  METOJIOB OIIK-5.3. OIK-5.3.3-1.
) OIIK-5.3. Y-1.

yOpaBIEHUS TPOEKTaMHU. OTambl  Pa3BUTHA
ynpasiieHust npoektamu B Poccun. IlonsTue
MPOEKTa U yIpaBJICHHS IIPOEKTOM.
OTnuuuTeNnbHbIE MpPU3HAKU MIPOEKTA.
B3auMocBs3p  ympaBieHMsT — IPOEKTaMH U
YIPaBJICHUS] UHBECTULUSIMH, a TAKXKE C JPYTUMHU
JUCLMIUIMHAMHM U pa3fielaMd MEHEIKMEHTA.
CoBpeMeHHasi KOHIENIHs O M3 Hec-Tporecca B
paMKax yTpaBJICHUS NPOEKTaMU. YIpaBICHUE
COBEPIIEHCTBOBAaHMEM  OH3HEC-  IIPOIECCOB.
Ilepexon K  HPOEKTHOMY  YIIPaBJICHHIO.
OcobOeHHOCTH yHpaBlIeHUS HETPAAUIIMOHHBIMU
BUAaMH mpoekToB. Otiauume MpoekTa OT
nporpaMMbl. ba3oBble TOHATHS — YIpaBICHUS
IPOEKTAMHU. Knaccudukarms IIPOEKTOB.
Oxpyxarolas cpejia IpoeKTa.




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pn.

Hroro no paspeny

4

4

12

20

Paznen 2. Pazpabomka npoekma ¢ pecmopaHHo-20CIUHUYHOM OU3Hece U mypusme U ynpaesieHue e20 npeomMemHoil 001acmuio

Tema 3 Pa3paGorka mpoexkra B pecTOPaHHO-
TOCTHHHYHOM OHM3Hece M TypHU3Me H OLICHKa

ero 3¢ (peKTUBHOCTH.

Nuunmanus npoekta. Pa3zpaboTka KOHIENIIHMU
mpoekrta. llenu mpoekrta. dopMupoBaHue HUaAEH
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHaIu3 OCYIIECTBUMOCTH MIPOEKTA.
[IpenpiHBECTUIIMOHHBIE HCCIIeIOBaHUSI.
IIpoekTHBIN aHAIN3 U TEXHUKO-D)KOHOMUYECKOE
000CHOBaHHE MIPOEKTA. Kommepueckuit,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBIH,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOIMUECKU aHanu3 npoekra. Kommepueckas
3¢ (GeKTHBHOCTh TpoekTa H  APPEKTHBHOCTH
ydacTus B IPOEKTE. CxemMa  OLIGHKH
WHBECTUITMOHHOTO TpoekTa. Kpurepuu oneHku
WHBECTUIIMOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KoHcraTtarusi mpeaBapuTEIbHOTO COAEPKAHUS
MIPOEKTA.

2

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 4 IlnanmpoBaHue
PeCTOPAaHHO-TOCTUHHUYHOM
TypH3Me.

IIpoueccsl mnanupoBanus. Mx MecTto u poib
cpeaud IPOLIECCOB  YIPABIEHUS IPOEKTAMHU.
Bunpl 1ulaHoB  (cTparermueckue, TeKyIlue,
ornepaTuBHbIE). OCHOBHBIE M BCIIOMOTAaTEIbHBIC

NMpoeKTa 6
ou3Hece "

HpoLeyphl IUTAaHUPOBAHUSI. [TpuHIMIBL
iaHupoBadus. IlocieoBaTenbHOCTS — IIaroB
KaJICH/IapHOTO TUTAHUPOBAHMSL. IMonsiTus

NpeMETHON O00JIACTH TMPOEKTa W YIpaBIICHHS
npeaMeTHOW  obmacteio  mpoekta.  Cramgnm

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




npolecca YHpaBIeHUs HPEJAMETHOW 00JIacThio
npoekra. OCHOBHBIE 3aJlaud CTaAMi mpolecca
YIOpaBJICHUS. HPEIMETHOW O00JacThI0 IPOEKTA.
CTpyKTypHass OEKOMIO3HMLMS IPOEKTa  Kak
OCHOBa OmpeneleHHs NpeIMEeTHOH obiacTu
npoekra. CTpyKTypu3amus MpPOEKTa: JepeBo
neJei, pabor, pecypcos, CTOMMOCTH,
YYaCTHHUKOB, MarpuIa OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeTosl
YIpaBJICHUsI TPEIMETHOH 00NacThbi0 MPOEKTa.
TexHonorus U Npoueypsl BHECEHNST U3MEHEHNUIH
B IpeIMETHyI0 obnactb mnpoekTa. I[Ipumeps
ONpeZIeJIeHUst W TOCTPOSHMSI  HIPEeIMETHON
obmactm mpoekra. Pa3paboTka TpoOEKTHOU
JOKYMEHTAIHU: COCTaB M IOPSAAOK pa3pabOTKH.
Oxkcrieptr3za mpoekTa. [lopsmok mnpoBencHUs

9KCIIEPTH3BL
Tema 5 MarepuajibHo-TexXHUYecKast | 2 2 - - 6 10 OlK -2.3. | IIK-2.3.3-1. K/p
NOArOTOBKA B  PECTOPAHHO-TOCTHHHYHOM [K-2.3. V-1.

Ou3Hece M Typu3Me.

[IpaBoBoe peryiupoBaHue JIOTOBOPHBIX OIK-5.3. | OIK-5.3.3-1.

otHOweHui. CTpPyKTypa 3ajad MaTepHalbHO- OIIK-5.3. V-1.

TEXHUYECKOU MOJATOTOBKH. Oprans!

MaTepHaIbHO-TEXHUYECKOTO obecrieueHusI.

Topru © KOHTpakThl: UX Kiaccudukamms,

HOPSJOK MNpPOBEJCHUS, (DYHKIUH YYaCTHHUKOB,

npoueaypa TOpros. JlOroBopsl M KOHTPAKTHL:

BUJIbI M CTPYKTYpa, 3aKIIOYEHHE, UCIIONHEHUE U

3aBepIleHHE IOrOBOpA.

Hroro mo paznmery 4 6 - - 20 30

Pasnen 3. Iloocucmemeot ynpaenen

Uusa npoekma 6 pecmopanHo-20CMUHUYHOM ousnece u mypusme

Tema 6 YnpapieHue BpeMeHeM INPOEKTa B
PeCTOPaHHO-TOCTHHUYHOM Ou3Hece "

TypHu3Me.
OnpeneneHre cocTaBa W B3aWMOCBS3M padoT
npoekra. IlpaBuia TOCTPOEHHUSI CTPEIIOYHBIX
cereBblx  auarpamM. [Jluarpamma  [antra.
Huarpammbl npenmectBoBanus. KaneHnapHsbie
TUTAHBI.

OrneHKa TPONOIDKUTENBHOCTH paboT M pacder
pacrnicanusi poekTa. Pacder cereBoro rpaduka
METOJIOM KpPHTHYECKOTo IyTH. Pacuer cereBoro
rpadpuka merogomM PERT. Merox anammsa u
rpaduyeckoii oueHkn GERT. Koppekruposka
ceTeBoro rpaduka. Pacuer pacrmucanus npoekra

2

4

8

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




METOAOM MAaTpUYHOI'0 ajJropuTMma. praBJ’IeHI/IC
pacnrCaHueM IMpoOCKTa.

Tema 7 YnpasiieHHe CTOUMOCTBIO TPOEKTa B 10 16 OIK -2.3. | 1IK-2.3.3-1. C,

PECTOPAHHO-TOCTHHHYHOM ousnece u K-2.3. V-1. Ipx.,

Typusme. OTK-5.3. | OIK-5.3.3-1. 2

OCHOBHBIC TOHATHSA W NPUHLUIIE yIIPABJICHUS OLIK-53. V-1,

CTOMMOCTBIO TpoekTa. IIporecchl ympaBIcHUs

cToMMocThiO  TpoekTa. CTpykTypa  3arpar

MPOEKTA. Merto b OLICHKH 3aTpar.

VHCTpYMEHTBI Ul OLICHKH 3aTpaT MPOCKTOB.

Buner cmer. Meroasl omnpeneieHuss CMETHOM

croumocTH. BromxketnpoBanue npoekta. Bumsl

0romKeToB. OTIETHOCTH IO 3aTpaTaM.

Tema 8 Opranuzannonusie (pOpMbI 16 20 OIIK -2.3. | [IK-2.3. 3-1. C.

yIpaBJIeHHs IPOEKTOM B PECTOPAHHO- [K-2.3. V-1.

TOCTHHHYHOM OH3Hece H TypH3Me.

0 OIIK-5.3. OIIK-5.3. 3-1.
praHu3aliOHHass CTPYKTypa H COJCp)KaHHEe OIIK-5.3. V-1

npoekta. CTPYKTypbl YIpaBICHUS IPOCKTaMHU.

OpraHu3anyoHHas CTPYKTypa H  CHCTeMa

B3aMMOOTHOLICHHHA  YYaCTHHKOB  IPOCKTA.

PykoBoncteo,  mupepctBo.  DopmupoBaHHE

NPOSKTHOH  KOMaHIBl.  JTambl  Pa3BUTHA

MPOEKTHOM KoMaH b [IpoekTHEIN oduc.

Tema 9 KoHTpoJIb M peryJinpoBaHue MpoeKTa 16 20 OlK -2.3. | MIK-2.3.3-1. C.

B PECTOPAHHO-TOCTHHMYHOM OHW3Hece W IK-2.3.V-1.

T YPHSME. OIK-5.3. | OIIK-5.3.3-1

Lenp w Ha3HaueHWe KOHTPOJA. MeTobl OMK-53. V1.

KOHTpOJsL. TpeOoBaHMS K CHCTEME KOHTPOJIS.
[puHuuns! noctpoenus: 3h(GHEeKTUBHONW CHCTEMBI
KoHTpoist. [Iporeccsl KOHTPOJIsS. TexXHOJIOTHS
yIpaBIeHUS N3MEHEHHSIMHU. Konrpons
CTOMMOCTH TIpOeKTa. TpaguIMOHHBIA METOx M
METOJl OCBOGHHOTro oObema. OIeHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHU.




10. | Tema 10. YnpasiieHne KOMMYHHKAIMSIMH U 2 2 - - 16 20 | OIIK-23. | IIK-2.3.3-1. C., K/p -
3aBeplIeHHEM TNpPOeKTa B  PeCTOPaHHO- K-2.3. V-1. I'pa.
TOCTHHMYHOM OU3Hece M TypH3Me. OIK-5.3 OIIK-5.3. 31
WHTerpipoBaHHOE yIpaBICHHE HW3MCHEHHSMH. o OHK- 5'3.y- 1
KommyHuKanmm B mpoekTe: BUABI, OCOOCHHOCTH. o '
lenn n 3amaum ynpapiieHHss KOMMYHHKaIUSIMH
npoekta. MHbopmanmoHHas — cocTaBiAomIas
KOHTPOJISI ~ mpoekta. Meromsl  00paboTKH
unpopmanm 00  WCHONHEHWH  IPOEKTA.
H3yuenue OCHOBHOI1 OTYETHOCTH 00
UCIIOJIHEHHH TPOeKTa YIpaBlIeHHE MPHUEMKOil-
cyaueii o0bekTa. Beixox u3 nmpoexra.
Utoro mo paszaeny 10 | 14 - - 66 90
Hmozo 3a cemecmp 18 | 24 - - 98 140
Hmozo 18 | 24 - - 98 140
J3TaIbI ¢popMHUPOBaHUS U KPUTEPUH OLIEHHBAHUS cOPMHUPOBAHHOCTH KOMIETEHIU /ISl CTYA€HTOB 0YHO0-3204HOii GopMBbI 00yUeHUsI
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Paznenl. Hcmopuﬂ U KOHUenyus ynpaeileénus npoeKkmamu 6 peCmopanno-20CMUHUYHOM ousHnece u mypusme
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Tema 1 Hcropusi pa3sBUTHA  MeTOJa
yIpaBJIeHHs IPOCKTAMH M €ro KOHIeImusl.
[Ipeamoceiku  mepexona K YHPaBJICHHIO
NPOEKTaMH. OBONIOLUS  Pa3BUTUS  METOIOB
YOPaBICHUSI TMPOEKTaMH. JTambl  Pa3BUTHA
ynpasiieHust npoektamu B Poccun. Ilonsitue
MPOEKTa u YTIPaBICHUS MIPOEKTOM.
OTtnnuuTensHbIe MPU3HAKA MIPOEKTA.
B3auMocBsa3p  ympaBiieHMsT — NPOEKTaMH |
YIpaBIEHUs] UHBECTULMSIMHY, a TAKXKe C JPYTUMHU
JUCLMIUIMHAMHM U pa3fielaMd MEHEIKMEHTa.
CoBpemeHHas KoHIeNuus 0 U3 Hec-Tpolecca B
paMKax YOpaBi€HHS MpOEKTaMH. YIpaBIeHHE
COBEpIICHCTBOBAHNEM  OW3HEC-  TIPOIIECCOB.
Ilepexom K  TPOEKTHOMY  YIIPaBJICHHIO.
OcoOeHHOCTH yTpaBICHUS HETPATUIHOHHBIMU
BUIAaMH TpoekToB. Omimume mpoekra OT
nporpaMMbl.  ba3oBble TOHATHS — yHpaBiICHUS
MPOEKTaMH. Knaccudukars TIPOEKTOB.
OxpysKarolas cpesia IpoeKTa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 2 OcHOBBI yNIpaBJIeHUS] TPOEKTAMHU.
YyacTHUKH IMIPOCKTa, ux KJ'IaCCI/I(bI/IKaL[I/IH.
JKuznennsrit mukn npoekta. OOBEKT U CYOBEKT
YIIpaBJICHUA B paMKaX KOHICIIHWH YIIPABJICHU
npoekramu. Ilpoueccsl ynpaBieHUs] TpPOEKTaMu:
HHUIIMaIu:A, IUIAHAPOBAHUC, HCIIOJITHECHUE U
saBepmienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Hroro no pazneny

2

2

16

20

Paznen 2. Pazpabomka npoekma é pecmopanno-20CMURUYHOM OU3Hece U Mypu3Me U yRpasienue e2o npeoMemHoil 001acmoio

Tema 3 Pa3zpaGoTka mpoeKTa B pPeCTOPAHHO-
rOCTHHMYHOM OH3Hece W TypuU3Me U OIEHKA

ero 3¢ (peKTUBHOCTH.

WNuunumarnus npoekta. Pa3paboTka KOHIEHITUH
npoekra. llenu npoekra. @opmupoBaHue HJEU
mpoekra. YcraB Inpoekra. llpensapurenbHblii
aHaINu3 OCYLIECTBUMOCTHU MPOEKTA.
IIpeabIHBECTUIIMOHHBIE HCCIIeI0BaHUSI.

2

1

8

11

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
[K-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

11




HpOCKTHLIﬁ aHaJIu3 U TCXHHUKO-DKOHOMHYECCKOC

o0ocHOBaHUE IIPOEKTA. Kommepueckuii,
TEXHUYECKHH, SKOHOMHYECKHH, (HHHAHCOBBIH,
OpraHU3alMOHHBIM, COIMAJIbHEIN,

9KOJIOTMYECKUM aHanu3 npoekra. Kommepueckas
3¢ (GeKTHBHOCTh TpoekTa H 3(PPEKTHBHOCTD
yuactust B mpoekrte. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oreHkn
MHBECTHLMOHHOTO TIPOEKTa. YCTaB IpOEKTa.
KoHcTaranuss npeaBapUTENLHOTO COJECpIKaHMS
IPOEKTA.

Tema 4 IlnaHupoBaHMe TNIpPOeKTa B
PeCTOPAaHHO-TOCTHHHYHOM ousHece H
TypHu3Me.

IIpoueccsl mnanupoBanus. Mx mecto u poinb
Cpeoy MPOLECCOB YNpPaBIECHHS IMPOEKTaMH.
Bumpl muaHoB  (cTpaTermueckuwe, TEKyIIue,
onepaTuBHbIC). OCHOBHBIE M BCIIOMOTATEIbHBIC

IpOLETypHI IUTAaHUPOBAHUSI. [TprHIMTBL
wianupoBadus. [locnenoBaTenbHOCTh  MIaroB
KaJIeHIapHOT'O IUTAHUPOBAHMUSL. [MonsTus

NpeMETHONW O0JIaCTH TMPOEKTa W YIpaBIICHHS
npeaMeTHoW — obmacTeio  mpoekTa.  Craguu
mpoliecca yNpaBlIeHHs INpeIMeTHOH 006J1acThio
npoekTa. OCHOBHBIE 3a/a4yM CTaAM{ Ipolecca
YIOpaBIEeHUS TPEAMETHONH OONacThi0 IMPOEKTA.
CrpyKTypHasi —JI€KOMIO3WIHMS TIPOEKTa  Kak
OCHOBA ONpe/eNeHUs MpeAMEeTHOW obyacTu
npoekra. CTpyKTypu3anusi HpPOEKTa: JepeBO
HeJnew, pador, pecypcos, CTOMMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuMaNbHbBI ypOBEHb JAeTamu3aiuu. MeTozbl
YIOpaBIeHUS] TPEAMETHONH OONacThi0 IMPOEKTA.
TexHonorus 1 Npouenypbl BHECEHUS U3MEHEHUN
B TpEeAMETHyI0 o0yacTb mpoekrta. Ilpumepsr
ONpeNeNeHus] U TOCTPOCHHA  TPEIMETHOM
obOmactu mpoekTta. Pa3paboTka TIPOEKTHOM
JOKyMEHTAI[MH: COCTaB W IMOPSIOK Pa3paOOTKH.
Okcneprusza npoekTa. Ilopsmox npoBeneHUs
SKCHEPTU3BL.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 5 MarepHajbHO-TeXHUYECKAS
NMOATOTOBKA B  PECTOPAHHO-TOCTHHHYHOM
Ou3Hece M TypHu3Me.

IIpaBoBoe peryiupoBaHue JIOTOBOPHBIX
oTHomieHud. CTpyKTypa 3ajay MaTepuaibHO-
TEXHUYECKOH MIOJITOTOBKH. Oprasbl

10

OIIK -2.3.

OIIK-5.3.

[1K-2.3. 3-1.
[1K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

12




MaTepuarbHO-TEXHUYECKOTO obecreueHus.
Topru W KOHTPakTHl: HX KilaccH(UKaNus,
HOPAJNOK TPOBEACHHSA, (YHKINH YYaCTHHKOB,
npouexypa TOproB. J[OroBOpBI M KOHTPAKTHI:
BUJIBI U CTPYKTYPA, 3aKJIIOUYEHHE, HCIIOTHEHUE U
3aBepIICHUE JOTOBOPA.

Hroro no pasneny

2

4

24

30

Pa3nen 3. Iloocucmemut ynpaenen

Uus npoekma 6 pecmopanHo-20CMUHUYHOM ousnece u mypusme

Tema 6 YmnpabieHue BpeMeHeM NpPOeKTa B
PecTOPaHHO-TOCTHUHUYHOM ousHece H

Typu3Mme.
Omnpenenenne cocTaBa M B3aMMOCBSI3U PadOT
npoekTa. [IpaBuia MOCTPOCHHS CTPEIOYHBIX
ceTeBbIX amarpamm. [Jmarpamma [aHTTa.
Jduarpammel mpeamecTBoBaHua. KaneHmapHbIe
TUTAHBL.

OrneHka TPONOIDKHTENEHOCTH paboT M pacder
pacrncanus poekTa. Pacuer cereBoro rpaduka
METOJIOM KPHTHYECKOTro IyTH. Pacuer cereBoro
rpadpuka merogqoM PERT. Meton ananuza u
rpaduueckoit onenku GERT. Koppextuposka
cereBoro rpaguka. Pacyer pacnucanus mpoekra
METOJIOM MaTpPUYHOTO AIrOpUTMA. YIpaBlieHHE
pacmrcaHueM IPOEeKTa.

2

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 7 YnpasieHue cTOMMOCTbIO IPOEKTa B
PeCTOPAHHO-TOCTUHHUYHOM on3Hece u
TypHu3Me.

OcCHOBHbBIE TIOHSITUS W TPUHIUIIBI YIPABICHUS
CTOMMOCTBIO mpoekTta. lIpouecch ynpaBneHus
CTOMMOCTBIO  TIpoekTa. CTpykTypa 3aTpar
MIPOECKTA. MeTtonanr OLICHKH 3aTpar.
WNHCTpyMEHTBI I OIIEHKH 3aTpaT MPOEKTOB.
Bunel cmer. Meroasl omnpeneneHuss CMETHOU
CTOMMOCTH. BromxeTnpoBanue mnpoekra. Buabl
OromKxeToB. OTIETHOCTH IO 3aTpaTaM.

10

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 8 OpranuzannoHusie (pOPMBbI
yIpaBJieHHsl IPOEKTOM B PeCTOPAHHO-
TOCTHHHYHOM OH3Hece H TypHu3Me.
OpraHu3alluOHHAas CTPYKTypa U COJAEp>KaHUe
npoekTa. CTpyKTypbl YNpaBIECHUS MPOEKTaMH.
OpraHu3allMoHHasT CTPYKTypa U CHCTEMa
B3aUMOOTHOILEHHUH YYaCTHHUKOB IIPOEKTA.
PykoBogctBo,  mmaepctBo.  PopMmupoBaHUE
OPOEKTHOM  KOMaHJbl.  OTambl  Pa3BUTHS
MPOEKTHOH KoMaH bI. [IpoeKTHBIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[1K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

13




Tema 9 KoHTpob U peryiupoBaHHe MPOEKTa
B PECTOPAHHO-TOCTHHHYHOM OH3Hece H
TypHu3Me.

Ilenr w HazHaueHWe KOHTpoOJA. MeTonbl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[puHIIOE IOCTpOoCHUS YPPEKTHBHON CHCTEMBI
koHTpond. Ilponeccol KoHTposis. TexHosorus
yTIpaBIECHUS N3MEHEHHSMH. Konrpons
CTOUMOCTH TNpoeKTa. TpajuIMOHHBIA METOA U
METOJi OCBOCHHOro o0beMa. OLEHKa TEeKYILIEero
cTaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBaHue U3MEHEHUM.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpapiaeHne KOMMYHHKALUSMH 1
3aBeplIeHHEM TNPOEKTa B  PecTOPaHHO-
TOCTHHHYHOM OH3Hece H TypHu3Me.
HHTerpupoBaHHOe yNpaBleHHE W3MEHEHHSAMU.
KomMyHnKamnmm B IpoekTe: BUABI, 0COOCHHOCTH.
Lenn n 3agaum ynpaBiieHHss KOMMYHHUKaIUSIMH
npoekta. MHbopManmoHHas — cocTaBiAomIas
KOHTpONsL ~ mpoekra.  Mertonsl  00paboTkn
uHpopmauuu 00  HCHONHEHHWH  IPOEKTA.
N3yyenue OCHOBHOI1 OTYETHOCTH 00
UCIIOJHEHUM IPOEKTa YIPaBICHUE HNPUEMKOMN-
ciaueil o0bekTa. Beixox u3 npoexra.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Uroro no pazgeny

10

10

70

90

Hmoczo 3a cemecmp

14

16

110

140

Hmozo

14

16

110

140

Dopmbl yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (3)
Dopym (D)

(Doprl meKyuieco KonmpoJis:
Koumponvnsie pabomut (K/p)

Dopmul 3a0anuii 01 MEOPUECKO20 PEUMUH2A:

Peghepam (P.)

14




I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. VYnpaenenue mnpoektamu: yueOnmk / moxm pen. H.M. @wimmonosoi, H.B.
Moprynosoii, H.B. PoamonoBoii. — MockBa: UHOPA-M, 2022. — 349 c¢. — (Bsicuee
obpaszoBanue: bakamaBpuat). — DOl 10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Tekcr : aneKTpOHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=385419

2. Tlomos, 0. W. Ympasnenue npoekramu: yaeOHoe mocodbue / FO. U. ITomos, O. B.
SAxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOuuku st mporpammsel MBA). -
ISBN 978-5-16-002337-3. - TekcT: 3neKTpoHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=361132

3. Heroron, P. Ynpasnenne npoekramu ot A 1o S / Heroton P., - 7-e u3n. - Mocksa:
AnprimHa ITa6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct: aneKTpoHHBIA.— Pexum
JOCTyTa:

https://znanium.com/read?id=236629

HopMaTuBHO-IpaBOBbIE JOKYMEHTHI:

4, I'paxxnanckuii kogekc Poccuiickori @enepanun (yacth BTopas) — oT 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ usm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CF0&reg=doc&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58051z0ym94

5. TpynoBoit konmekc Poccmiickoit ®epepamuu. ot 30.12.2001 N 197-®3 (pen. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

6. Hanoroseiit kogekc Poccuiickoii @eneparuu. Yacts (dacts nepsas)" ot 31.07.1998
N 146-®3 (pex. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT792DIE47FBACH64CA9783&mode=splus&base=LAW&n=334
660&rnd=0.3662321453604922#21vjthtx1rm

JonosHUuTe/ILHAA JTUTEPATYpa:

1. DOxonomuka npeanpusTus (opranuzanuu, ¢pupmsl): yuebnuk / O.B. JleBstkun, H.b.
Axynenko, C.b. baypuna [u np.]; mox pea. O.B. [lesstkuna, A.B. beictpoBa. — 5-¢ u3f.,
nepepad. u non. — Mocka: UHOPA-M, 2020. — 777 c. + Jlon. marepuansl [D1eKTPOHHBIN
pecypc]. — (Beicmiee obOpa3oBaHue: bakanaspuar). — DOl
10.12737/textbook_594d2ch99ad737.28899881. - ISBN 978-5-16-104444-5. — Pesxum foctymna:
https://znanium.com/read?id=351556

2. Wnwpuna, O. H. Metogomnorusi ynpaBieHUs] TPOEKTaAMU: CTAHOBJICHHE, COBPEMEHHOE
cocrossare W pazsutue: Monorpadusi / Uneuna O. H. — MockBa : By3oBckuii y4eOHHK:
NHOPA-M, 2019. — 208 ¢. — (Hayunas kuawura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AnbminH, B. M. HccnegoBaHume METOJIONIOTMM OLICHKM W aHAIU3 3pEIOCTH
yIpaBieHUs: TOpTHETIMH MPOEKTOB B POCCUICKUX KOMITaHUSIX : MOHOTpadus / B.M. AnbmmH,
O.H. Unbuna. — MockBa: MTHOPA-M, 2018. — 202 ¢. — (Hayunas mbicnsp). - ISBN 978-5-16-
101156-0. - Pexwum moctyma:

https://znanium.com/read?id=297466
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https://znanium.com/read?id=236629
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
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http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBieHue mnpoekTamMu (MPOCKTHBIA MEHEIDKMEHT): yueOHOe
nocobue / I'.A. TlorameBa. — MockBa: UHO®PA-M, 2020. — 224 c. + Jlon. marepuaibl
[DnexTponHbIii pecypce]. — (Boicuiee obpaszoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum pocrymna:

https://znanium.com/read?id=346976

5. Tuxomupor O.I'. Vmnpapienwe npoeKTaMHu: TMPaKTHUKyM: YdyeOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicuiee odbpazoBanue:
bakanaspuar)  (Ilepemnér  7bI) ISBN  978-5-16-011601-3  -Pexxum  gocrtymna:
https://znanium.com/bookread2.php?book=537343

6. VYmnpaenenuwe mnpoektamu: YueOHoe mocobue / JlykmanoBa W.I'., Kopone A.T.,
HexnukoBa E.B., - 2-¢ u3a., (31.) M.:MUCHU-MI'CY, 2017. - 174 c.:ISBN 978-5-7264-1746-2
- Pexxum moctyna: https://znanium.com/bookread2.php?book=971764

7. YmnpapneHue npoekramu opranuzanuu : yaeOHuk / I'.JI. Autonos, O.I1. IBanoBa, B.M.
Tymun. M.: UTHOPA-M, 2018. — 244 ¢. — (Beicmiee oOpa3zoBanue: bakamaBpuar). - Pexum
noctyna: https://znanium.com/bookread2.php?book=914487

8. VYmpaieHue nmpoekTaMu: MpakTUKyM: YdeOHoe mocodue / Tuxomuposa O.I'. — M.:
HUL] UHOPA-M, 2016. - 273 c.: 60x90 1/16. - (Bwiciiee obpa3oBanue: bakaigaBpuar)
(ITepernér 7BL1) ISBN 978-5-16-011601-3 -Pexum JOCTyIa:
https://znanium.com/bookread2.php?book=537343

9. VmpaBnenue mnpoektamMu Ha ocHoBe cTangapra PMI PMBOK. HWsnoxenue
METOJIOJIOTUU | OBIT ipuMenenus / [1aBinoB A.H., - 5-¢ u3n., (3:1.) M.: JlabopaTopus 3HaHUA,

2017. - 274 c.: ISBN 978-5-00101-521-5 - Pexxum JIOCTYyIa:
https://znanium.com/bookread2.php?book=540846
10. Yopasnenue  mpoektamu — HHMOPMAIMOHHBIX  CHCTEM :  y4eb.  mocobOwue /

JLLA. CeicoeBa, A.E. Carynuna. M.: UHOPA-M, 2019. — 345 c. — (Bricmee oOpa3oBaHmeE:
bakanaBpuar). — Www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - Pexum
noctyna: https://znanium.com/bookread2.php?book=953767

11.  VYmpasienue npoekramu oT A 1o S / Hetoron P., - 7-¢ u3n. M.: Ansriuna [1a6m.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexxum
nocryna: https://znanium.com/bookread2.php?book=926069

12. VmpaBnenue mnpoektamu : yueOHMK / mon pen. H.M. dunumonosoii, H.B.
Moprynosoii, H.B. Poanonosoii. — Mocka : UHOPA-M, 2019. — 349 c. — (Bricuiee
o0Opa3oBaHue: bakanaspuar). — Pexum J0CTyna:
www.dx.doi.org/10.12737/textbook_5a2a2b6fa85002.17424197- ISBN 978-5-16-105962-3. -
Pexxum noctyma: https://znanium.com/read?id=330949

13. Koznosckast C.A. Metoamueckoe mocoOue Mo MPOBEACHUIO MPAKTHYECKUX 3aHATHH H

OpraHu3ali CaMOCTOSATENILHOW pabOThl CTYIEHTOB 10 TUCHUIUIMHE «YTIpaBIeHUE MPOSKTaMM»
HalpaBJieHUs MOATOTOBKM mporpammbl OakanaBpuara 38.03.02 MeHemxMeHT mpoduis
«MeHeKMEHT pecTOpaHHO-TOCTMHUYHOTO Ou3Heca U Typusma». — 'OY BO K@ POV um. I'.B.
[TnexanoBa — 2021. - 24 c.

NEPEYEHb TH®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. UudopmanmonHo-npaBoBoii moprain «Koucyiaprantllroc» hitp://www.consultant.ru

2. Komekcel u 3akoHsl P® - mpaBoBas CHPaBOYHO-KOHCYJIBTAlIMOHHAS CHCTEMa
http://kodeks.systecs.ru

3. CnipaBouHo-nipaBoBas cuctema «[ apanT» http://www.garant.ru/
4. WNudopmanonHo-nipaBoBas cucremMa «3aKOHOAATENBCTBO Poccun»
http://pravo.gov.ru/ips/

INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. DBC «MTH®PA-M» http://znanium.com
2. Hayunas snextponHas 6ubnmorexa elibrary.ru https://elibrary.ru/ 16
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5BC BOOK.ru http://www.book.ru

OBC «JIanw» https://e.lanbook.com/

VYuuBepcuterckas oudimnoreka online http://biblioclub.ru/
OBC «Grebennikon https://grebennikon.ru/

ook w

IHNEPEYEHDB ITPO®OECCUOHAJIBHBIX BA3 TAHHBIX

1. Ba3a nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel  u  persnameHThl  (DexepanbHOe areHTCTBO 10 TEXHUYECKOMY
perynupoBaHutio 1 Metposioruu Poccrangapt)_http://www.gost.ru

3. Poccuiickuii apXMB TOCYIapCTBEHHBIX CTAHIAPTOB, CTPOUTEIHHBIX HOPM W TPABUI
(PAI'C) http://www.rags.ru/gosts/2874/

HHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETH «MHTEPHET», HEOBXOJINMbIX
JUIA OCBOEHUA JTUCIHIUITIJIMHbBI

1. Caiit «KoMmbroTepHasi MOAIEPKKa y4eOHO-METOMUECKON JESITEeIbHOCTU (hUITHaIay
http://vrgteu.ru

2. Emmnoe okHO Joctyma K oOpa3oBarelbHBIM —pecypcam - (emepaibHas
UHGOPMAIMOHHAS CHCTEMa OTKPBITOrO JAOCTYIAa K MHTEIPAIbHOMY KaTajaory o0pa30BaTe/IbHBIX
UHTEPHET-PECYPCOB U K DIICKTPOHHOU OMOIHOTEKE yueOHO-METOJHUSCKIX MAaTePHAIOB IS BCEX
ypoBHEW 00pa3oBaHUs: JIOIIKOJBHOE, o0Imiee, cpeaHee MPoPecCHOHATbHOE, BBICIIEE,
nononuurensHoe http://window.edu.ru/

3. XKypnan «Ynpasnenue npoektamu» - https://pmmagazine.ru/

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMbLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
IMPOIECCA 1§00 JAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb

INPOT'PAMMHOI'O OBECITIEYEHUASA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. Anrtuupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpenssiii Rus Edition
4. Tlporpammuoe obecnieuenue o auneHzun GNU GPL: PeaZip, Google Chrome

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

Jucuumnnuna «[IpoeKTHBII MeHeKMEHT» o0ecreueHa:

JUISI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA:

- yueOHoil aynuTopueit, 000py10BaHHOM yueOHOM Mebenbio, MyIbTUMEANHHBIMU
cpencTBamMu OOy4IEeHUS JJI IEMOHCTPAIMH JICKITUH-TIPE3eHTalINIT;

ISl TIPOBE/ICHHSI 3aHATUH CEMHUHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);

— y4eOHON ayauTopuei, 000OpyJdOBaHHOW ydeOHON MeOeIbl0 M TEeXHUYECKUMH
CpelcTBaMU OOy4YeHUs, CIy>KaIlllUMHU JUIsl IpeACTaBlIeHUs] yueOHON HHpOpMAIIH:

JUIsl CAMOCTOSITENIbHON pabOThI;

- MOMEIIEHUEM JJISi CaMOCTOSITENIbHON paboThl, OCHAIIEHHBIM KOMIIbIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO MOJAKIIOUeHUsl K cetu «MHTepHeT» u obecredeHreM AO0CTyma K
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON Cpeie YHUBEPCUTETA.
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IV. METOJAMYECKHUE YKA3ZAHUS JJISI OBYUAIOIIMXCS 1O
OCBOEHMIO JUCHUMIUHBI

» Meroauueckre pEeKOMEHJAIMK 110 OpPraHU3aldd W BBIIOJHEHHUIO BHEAYTUTOPHOMN
CaMOCTOSITENIbHON Pa0OTHI.
» Meroauueckre peKOMEHIAINK 110 HAITMCAaHUIoO pedeparta u TOKIAI0B.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAE/IIIOINE ITPOLEY PbI
OLEHUBAHWA 3HAHUU U YMEHUU, XAPAKTEPA3YIOIIUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKymero KOHTPOJISI M IPOMEKYTOYHOM arrectanmuv  (POpMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydaromerocs. Pacmpenenenune OainoB mpu (HOPMUPOBAHUU
PEUTHHrOBOM OLIGHKH pPabOThl  O0y4aromierocss OCYLIECTBISETCS B  COOTBETCTBHH C
«TonoxxeHneM 0 peMTUHIOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH M KaueCTBA 3HAHUMN CTYJEHTOB B
Mpolecce  OCBOCHHMS  MUCHUIUIMHBI  «lIpOeKTHBIM  MeHeKMEHT» B ¢eaepalbHOM
rOCyIapCTBEHHOM  OIO/PKETHOM  00pa30oBaTeIbHOM  YUPEXKICHUU BBICHIETO 00pa3oBaHUs
«Poccuiicknii 5kOHOMUYEeCKH yHuBepcuTeT uMeHH ['.B. Ilnexanosay.

Tabauua 4
Buasi pador MakcumMaJibHOE KOJINYECTBO 02J1710B
BoinonHenue yueOHbIX 3aJaHUI HAa ayTUTOPHBIX 20
3aHSTUSIX
Texymmii KOHTPOJIb 20
TBOpUECKUil pSUTHHT 20
ITpomesxyrounas arrecranus (9K3amen) 40
NTOI'O 100

B coorBerctBum ¢ llosoxeHneM O pEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUU OOydalolMXcs «IpenojaBaTenb Kadeapbl, HENOCPEICTBEHHO BeAYIIMN
3aHATHSL CO CTYJIEHYECKOW Ipynnoi, o0s3aH NPOUH(YOPMHUPOBATH TPYIIY O pacHpelesieHun
PEUTHHIOBBIX OaJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOy (cemecTpa),
KOJIMYECTBE MOAYJEeH Mo yuyeOHOW AMCUMILIMHE, CpOKax MU (opMax KOHTPOJISI UX OCBOEHMS,
dbopMe MPOMEKYTOUHON aTTeCTalliM, CHUKEHUU OaJlJIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHUE
BBIJIaHHBIX 3a7aHui. OOydaroniyecs B TEUYEHHE YYEOHOTo MOy (cemMecTpa) MOJIydaroT
MH(GOpPMALIMI0O O TEKYIIEM KOJIMYECTBE HAOpaHHBIX IO JUCIHMIUIMHE OajlyIoB 4Yepe3 JIMYHBIN
KaOMHET CTy/IEHTa».

VI. OHEHOYHBIE CPEACTBA JJIsA IPOBEAEHUS TEKYIIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIUU

OrneHOYHBIC CpeCTBA MO AUCIHILIMHE pa3padoTaHbl B cOOTBETCTBUU C [lonoxkeHueMm o
dboHE OIEHOYHBIX CPENCTB B (eaepalbHOM TOCY/IapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM
YUpEXKIIEHUU BBICIIETO 00pa3oBaHus «Poccuiickuii SJKOHOMHYECKUH yHUBepcUTEeT uMeHu [.B.
IInexanoBay.

Temamuxka Kypcoevix pabom/npoexkmos
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KypcoBas pabota/mpoekT no nucuurinae «IIpoeKTHbI MEHEeKMEHT» y4eOHBIM IUIAHOM HE MPETyCMOTP

Tunoeoii nepeuenb 60nPOCO8 K IK3AMEHY .

Howmep [IepeueHb BOIIPOCOB K 3K3aAMEHY
BOIIpoca
1. [Tonstue npoekrta. CpaBHEHHME CYILIECTBYIOIIMX omnpeaesieHuil. OCHOBHbBIE NPU3HAKU
MIPOEKTa
2. IToHsATHE TPOEKTA B COOTHOLICHUN PEATBHOCTU M JEHCTBUTEIILHOCTH
3. TepMUHAIBHBIN U AEBETONEPCKUI TPOCKTHI.
4 @DaKkTOpBl U MPENOCHUIKH, 00YCIOBIUBAIOIINE PA3BUTHE YIIPABICHUS MPOCKTaAMHU.
5 DBOJIIOLIMS PA3BUTHUSI METOJIOB YIPABJICHUS IPOCKTAMU 32 pyOeKoM
6 Dransl pa3BUTHS yIIpaBJieHus npoektamu B Poccuu
7 Onpenenenne tepmuHa «lIpoekT». OTIMYNTENBHBIE TPU3HAKU TPOEKTA.
8 Tumnosiorust npoekToB
9 JKW3HEHHBIN UK IPOEKTa
10 OxkpyXeHHE MPOEKTa
11 YyacTHUKH NIPOEKTa
12 [Tporieccol 1 06J1aCTH 3HAHUI YITpaBICHUS! TPOCKTaAaMU
13 Nunnmanms u pa3paboTka KOHICTIIIMHI POEKTa
14 Ienu npoekTta. DopMupoBaHUE AU TPOEKTA
15 [IpenrHBECTULIMOHHBIE UCCIIEA0BAHUS
16 [IpoekTHbIN aHau3, €ro CTPYKTypa ¥ Ha3HAuUCHUE
17 Kareropuu 1 BupI 3 PEKTHBHOCTH IPOCKTA
18 Cxema oneHkH (P PEKTUBHOCTH MPOEKTA
19 Kpurepun 3¢ dexTHBHOCTH ITpOeKTa
20 [Ipouieccrl mIaHUPOBaHMS, UX MECTO M POJIb CPEU MPOIIECCOB YIPABICHUSI IPOCKTAMHU
21 Bunel nnanos. [IpuHImne! miiaHupoBaHust
22 OCHOBHBIE ¥ BCITOMOTATEJIbHBIEC IPOIIETyPHI TNIAHUPOBAHUS
23 ITnanupoBaHue coepxKaHus IPOEKTa
24 CTpyKTypH3amus MPOeKTa: MPHHIUIBI U ITOCIIET0BATEIHLHOCTD
25 Pa3paboTka MPOEKTHON JOKYMEHTAIMU: COCTaB M MOPSAIOK Pa3paboTKU
26 Jkcrneptrsa npoekTa. [lopsiiok mpoBeeH s SKCIEPTH3BI
27. MarepraabHO-TEXHHUECKas IIOATOTOBKA MPOEKTa
28 3akynku u noctaBku. Ctpykrypa 3agad MTII
29 [lonpsigHbIE TOPTH U KOHTPAKTHI
30 VYnpasieHue HHTerpanyen NpoexkTa
31 VYnpasieHue coepkaHueM MpoeKTa
32 YnpasiieHue BpeMEHEM ITPOEKTa
33 CereBble MOZIENTM KaK MHCTPYMEHT IUIaHWPOBaHUs (Ha3HAYeHHE, OOIIHe MOHSITHS)
34 MerTo/ibl pacyeTa CETEBBIX MOJIETEH
35 KanengapHble miiaHbl KaK MHCTPYMEHT IUIAHUPOBaHMs (Ha3HaueHue, o0IIHe TOHSATHS)
36 Metox PERT
37 Meron GERT.
38 KoppektupoBka cereBoro rpaduka
39 CxeMa aKTa J1eITeNIbHOCTH
40 Cxema camoonpeneneHus
41 Cxema axTa pediexcuu
42 CxeMa KOJIJIGKTUBHOM MbICIIeIeI TeIbHOCTH
43 Cxema 3 peKTHBHOM KOMMYHHUKAITUN
44 Cxema miara pa3BUTHs
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45

Cxema KOHYycCa pa3BUTHS

46 CxeMa opraHu3alMmOHHO-TEXHUYECKOTO OTHOILICHUS

47 (Cxema npocTpaHCTBA COBPEMEHHOCTH

48 Cxema-«mayk» rpagoaHaIMTHYECKOT0 CPABHEHUS] BADHAHTOB

49 OcHoBbI anredpsl peduiekcuBHBIX nporieccoB. Konnenmus B.A. Jledperpa

50 YnpasieHue pacucaHueMm

o1 Haznauenue, TuIbl ¥ NOPSAOK pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH ¥ METObI €€ ONPEICICHUS

53 BrojpkeTnpoBaHme MpoeKTa

54 OnTumu3anus miaHa IpoeKTa Mo MOKa3aTel0 BpeMs/CTOMMOCTh

95 OpranuszanvoHHas CTPYKTypa YIPABJICHUS U CHUCTEMa B3aMMOOTHOIICHUN YYaCTHUKOB
MIPOEKTa

56 [TpenmyniecTBa U HEJOCTATKH OPICTPYKTYP YIPABICHUS IPOSKTOM

57 PoJib IPOEKTHOM KOMaH/Ibl B OCYIIECTBJICHUH MPOEKTA M ITAIbI €€ CO3TaHHs

58 Ctuiu noBeJieHus JIIOJEH U CTpaTerusi UX UCIOJIb30BaHUS

59 Konduukt npoextoB. Ponb cucreMsl ynpaBieHUs] IPOEKTOM.

60 Ctuiii pyKOBOJICTBA U JIMJEPCTBA

61 [TpoexTHbIi 0puc (Ha3HaueHNe, QYHKINN)

62 Ienb, Ha3HAYEHUE U METOJIbI KOHTPOJISl MPOEKTA

63 ITporeccel KOHTPOIIS

64 TexHosorus yrnpasieHUs] H3MEHEHUSIMH

65 KoHTpoJsib cTOMMOCTH TIpOeKTa

66 TpaauIMOHHBIN METO KOHTPOJISI I METOJT OCBOCHHOTO 00beMa

67 OrneHKa TeKyIero cTaryca MpoeKTa ¥ MPOrHO3UPOBaHNE N3MEHEHUI

68 MeTopbl, 3aJa91 ¥ BUIBI KOHTPOJIS

69 Tennep. Yuactauku tennepa. [lponeaypa npoBeneHus: NoIpsiAHBIX TOPTOB

70 YnpapiieHne KOMMYHUKAIMSIMU B TIPOEKTE

71 VYrpaBieHue 3aBepUICHUEM TPOCKTA

72 [IporpaMMHBbIe IPOJIYKTHI B YIPABIECHUH MPOCKTAMH

TumnoBsie MPAKTUYCCKUC 3aIaHUA K 9K3aMCHY

3amaua 1. PaccMarpuBaeTcsi BO3MOXHOCTb PEKOHCTPYKLIMH TOProBOro IeHTpa. PaboTsl,
KOTOpbI€ HEOOXOIMMO BBIIIOJIHUTE IIPU pPeaTU3allii IPOEKTa, yKa3aHbl B CleIyIolIel Tabaule.
B Tabnuie yka3aHa Takke B3aMMOCBSI3b paOOT U BpeMs BBIMOJIHEHUS KaXI0U paOOTHI.

Tabmuma 1
Pabora Copneprxanue pabOTHI HenocpencrsenHo Bpewms
HpeAIecTBYIOmas BBITTOJIH
pabora eHus

(Henmenn)
A IToAroTOBUTE ApXUTEKTYPHBIN IIPOEKT - 5
B Ornpenenuts OyayIIMX apeHIaTOPOB - 6
C IIoAroToBUTE NPOCHEKT IS APEHAATOPOB A 4
D Br16pats noapsimanka A 3
E IMoaroToBUTH JOKYMEHTHI Ul MOIY4YEHUS A 1

paspenieHns

F [omyunTs pa3pemeHne Ha CTPOUTEIHCTBO E 4
G OcCyIecTBUTb CTPOUTENBCTBO D, F 14
H 3aKJII0OYUTh KOHTPAKTHI C apeHIaTOpaMu B,C 12
1 Bcenuts apeH1aTOpoOB B MaBUIbOHBI G, H 2

1.3a xakoe MUHUMAJILHOE BPEMS MOKET OBITH BBITIOJHEH TIPOEKT?
2.Kakue paboThl HAXOAATCSA HAa KDHTHYECKOM ITYTH?

N
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3.Ha CcKOJIbKO MOKHO OTJIOKHThH HA4allo BHIIOIHEHHS paboThl E, 4TOOBI 3TO He TOBJIUANO0 HA
CPOK BBITIOJTHEHUS MPOEKTa?

4.Ha CKOJBbKO MOKHO OTJIOKHThH HAYalI0 BBIIOJIHEHHS paboThl B, 4TOGHI 3TO HE MOBIMSIO HA
CPOK BBHITIOJTHEHUS MPOEKTa?

5. Yro npous3oneT, ecau JUIMTEIbHOCTD 3a1au C yBeIMUUTCS Ha 2 Heleau?

6. Uemy paBHO HambOoJiee o3 JHEE BpeMsl OKOHYaHHS paboTel D?

3amaua 2. B cnenyromeii Tabnuiie npeacrapieHa nHGOpMaIys 0 IpOoJ0JDKUTEIFHOCTH padoT
MPOEKTA U 3aTpaTax Ha UX BHITIOJIHEHHE.

Pabo | Henocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e BpeMs | € BpeMms | Ipu npu
HpPEIECTBY | BBINOJHEHUS BBINOJIHEHUS HOpPMaJIbHOM MUHUMAJIBHO
romfas pabora | (Mecsir) (Mecs) BpEMEHH, THIC. | M BpPEMEHH,
py6. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinute KpuTHuUecKuil myTh, OXKHAAEMOE BpeMs 3aBeplIeHUs NPOEKTa W 3aTpaThl Ha
peann3aIyio MpoeKTa P HOPMAIBHOM BPEMEHH BBITTOJITHEHHS BCEX PadoT.

Chopmynupyiite Mozaenb JHMHEHHOro HPOrpaMMUPOBAHUS, KOTOPYIO MOXHO ObLIO Obl
WCTIOJIB30BATH ISl ONPEISIICHUS] MUHUMAIIBHBIX 3aTpaT Ha COKpPAIICHNE BPEMEHH BBITIOJTHEHUS
IIPOEKTA.

Bonpocut

1 KakoBbl MUHMMAJIbHBIE 3aTPaThl HAa BBIIOJIHEHHE IPOEKTA 32 OJIUH roj?

2. Kakme paboThl M B KaKOH IOCIEIOBATEIHHOCTH HEOOXOAWMO COKPAaTUTh, UYTOOBI
BBINOJIHUTH NPOEKT 32 OJJUH roxa?

3. 3a KaKoe MUHUMAIFHOE BPEeMs MOXKET OBITh BBINOJIHEH MPOEKT M KaKHe B ATOM Cllydae
OyayT MUHUMAJIbHBIE 3aTPaThI?

3anaga 3. [lepeuenb paboT U XapaKTEPUCTUKH BPEMEHU UX BBHITIOJTHEHUS (B HEJIENSIX) YKa3aHbI
B CIIeAYIONIeH TadauIe:

Pabora HenocpencteenHo OnTUMHUCTHYECKOE BpeMs Hauboinee ITeccumu
NpeIIeCTBYOIIast ai BEPOSTHOE CTUYECKO
pabora BpeMst Mi e BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
1 H 1,5 2 2,5
J F, G 1 1 2 3

Hcnons3ys meron PERT onpenenure:
1. KakoB oku1aeMbIii CpOK 3aBEPIIICHUST TPOCKTA?
2. KakoBa BepOsSITHOCTb TOTO, YTO POEKT OyJeT BhinosiHeH 3a 20 Henenb?

3amaya 4. MuHuMuU3MpoBaTh 00Iee BpeMs BBINOJIHEHHS MPOEKTa C HAUMEHbIINMU
JOTIOJIHUTEIbHBIMU 3aTPaTaMH.
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Pabota HenocpencrsenHslit CrannaptHoe MunumansHoe | 3arparsl Ha paboThl
IPEIIECTBEHHUK BpeMsl, AHel BpeMmsl, AHel npu npu
CTaHJApTHO | CTaHAAPTHOM
M BpPEMEHH, | BDEMEHH, TBIC.
THIC. pyO. pyo.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B,C 8000 9800
F,G 2 1000 2000
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3anaga 5. llena mpogaxu npoayktoB A u B paBHa coorBerctBeHHo 250 py6. u 230 py6., a
MepeMEeHHBIC 3aTpaThl HA €MUHUIY TPOAYyKTOB A u B — coorBercTBeHHO 220 py6. m 210 pyo.
3aTpaThl MAIMHHOTO BPEMEHH Ha €AMHUILY MPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. OOumii pecypc MalIMHHOTO BpeMeHU orpaHuueH. OnpenenuTs NopsiioK NPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

3amaua 6. O0bem nponax paseH 1000 eaunull, 1eHa peanu3auy eIUHUIBI TpoayKuuu — 60
py0. , a mepeMeHHBIE 3aTpaThl Ha enuHUIly npoaykiuun — 35 py0. IIpeamomaraemoe
MOBBIIICHUE IIeHbl peanu3ammu Ha 10% HeE co3AacT MOMOJHHUTENBHBIX MOCTOSHHBIX U
nepeMeHHbIX 3arpaT. OnpeneanTh NPOIeHT 0e3yObITOYHOr0 H3MEHEHHs 00beMa MPOoIaxK.

3amaua 7. O0bem nponax paBeH 800 equHUII, lIeHA peanu3alud eAUHULBI npoaykuuu — 50
pyO0., a mepeMeHHbIe 3aTpaThl Ha eauHuIly npoaykuun — 30 py6. [Ipenmnonaraemoe cHUKEeHUE
LIEHBl peanu3auu Ha 5% He cOo3JacT JAOMOJHUTENbHBIX MOCTOSIHHBIX M IMEPEMEHHBIX 3aTpar.
Ornpenenum nporeHT 6€3yObITOYHOTO U3MEHEHUsI 00beMa MPOIaK.

3amaua 8. Maer 15-i1 neHb mMpOM3BOACTBEHHOTO paclucaHus. 3aJaH ONPEACICHHBIA MOPSI0K
BBITIOJIHEHUS pa0oT.
Paborta Cpox 3aBepileHus Ocragiimecs paboyue JHU
A 18 6
B 20 5
C 19 2

OnpenenuTb KpUTHYECKHE OTHOLIEHUS U IPHOPUTET pabOT

3anava 9. [IpeanpusitTue aHaNIM3UPYET 1Ba UHBECTULIMOHHBIX MpOeKTa B 2,5 MiH. py0. O1eHka
YUCTBIX JEHEKHBIX MOCTYIJICHUHN TTPUBEJICHA B TA0JIHIIE.
T'on ITpoexT A, MiH. py0. IIpoext B, miH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTEepHaTUBHBIE W3JIEPKKUA MO HMHBECTHUMSAM paBHbl 11 %. Omnpenenuts 4UCTYIO
MIPUBEJIEHHYIO CTOMMOCTH KaX0Tr0 nmpoekTa. Kakoil mpoekT npeanoutrureabHee?

10.

3amaua 10. [Ipennpusatue paccmaTpuBaeT BOIPOC U NMpHoOpeTeHun obopynoBanus. [lepsblit
BapUaHT — JU3HHT 3a 720 ThIC. py0. C pacCpOUYKOl B T€UEHME YEThIpeX JieT. BTopoil BapuaHT —
MOKYIKa Ha 3aBojie-u3rorosurene 3a 600 Toic. pyd. CtaBka Hayora Ha npuObLUIL paBHa K =
20 %. Ilpenomnara Eo m ocraTtounas crommocTh obOopymoBanuss Q paBHa HyII0. MOXXHO
NOJYy4YUTh KpeauT B Oanke mox r=11 % romoBeix. Mcnonb3yeTcst paBHOMEpHOE HadyHCIICHHE
n3Hoca. CpaBHUTbH 3TH BapUAHTHI.

11.

3amaua 11. Manoe mnpeanpusTHE PELIWIO 3aHATHCS NPOJAXKeH CYBEHHUPHOW MPOMYKIIHH.
[TepBonavanbubiii coOcTBeHHBIN Karmutan 160000 py6. B Oanke Obia B3siTa JOJTOCPOYHAS
ccyna 110000 nom. B stHBape B GaHKE OTKPBIT CUET, HA KOTOPBIN IMOJIOKEHBI 3TH CYMMBI.
Pacxonp! sHBapsi: apenna nmomemienus 175000 mot., mokynka obopymoBanus 45 000 mos.
Cpok skcruryatanmu 10 ser, HyleBasg OCTaTOYHAasi CTOMMOCTb, PAaBHOMEPHOE HAYHCIECHHE
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n3Hoca. 3apruiata cotpyaHukoB 22000 mout./Mecsir, pacxoabl Ha pexinamy 6000 mosr./mecsir.

[lena mponmaxu paBHa 21 gomr/en. CuuTaercs, 4TO B KaKIOM MECSIE MOJIOBUHA KIHEHTOB

OyZIeT MIaTUTh HaJUYHBIMH, a IOJIOBUHA KIIMEHTOB BOCIIOJIb3YETCSl OJTHOMECSIUHBIM KPETUTOM.
ITpennonaraemplii 00beM NPOJaXK 3a0a€TCs TAOJIUIEH.

Haumenosanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTes, e1.

O6bembl npoaax, | 2600 2200 2900 3200 3900 | 3300
el.

[Ipennonaraemslii rpaduK MPOU3BOJICTBA CYBEHUPOB 331a€TCs TaOIUIIEH:
HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MIOKa3aTes, el.

O6Bembl 2900 1900 2900 3500 4100 | 3600
MIPOU3BOJICTBA,
el.

Cebecronmocth paBHa 11 mosur/en., mpuueM B OCHOBHOM 3TH PacxXojbl Ha 3aKyIKY
CBIpbSl y Apyroro mpeanpustus. IIpu ommare 3a Cblpbe Manoe MPENpHUITHE IT0JIB3YETCS
OJIHOMECAYHBIM KpeauToM. HeoOXoaMMo COCTaBUTh KAaCCOBYIO KOHCOJUIMPOBAHHYIO CMETY
Ha [IEPUOJ] C STHBAPSI 110 UIOHb.

12. | 3agaua 12. Ompenenutp ko3 duimenT >PPEKTUBHOCTH HHBECTUIMHA, HAINPABICHHBIX B
PEKOHCTPYKIMIO OCHOBHBIX (POHJIOB U CPOK MX OKyIaeMocTH. [IpencTaBuTh MyTH MOBBILICHUS
3¢} HEKTUBHOCTH UCIIOIH30BAHUS MHBECTHUIIHIA.

VY clloBHBIE JTaHHBIE:

CtouMOCTh OCHOBHBIX (DOHJIOB:

- 10 ocyiecTBieHus npoekra — 100 miH. pyo;

- TIOCTIe OCYIIECTBICHUS poeKTa — 115 MiTH. py0. npuObLIb, IOTy4YaeMast MPEeAPUSITHEM:
- 10 PEKOHCTPYKLIUHU — 25 MIIH. py0;
- II0CTIE PEKOHCTPYKIMH — 32,5 MIIH. pyoO.

13. | 3agaua 13. BriOpath BapuaHT BIIOXKEHUS KanuTajia.

Jannsie ans pacuera. [lpu BrokeHnn kanutana B meponpusitue A u3 200 cirydaeB npuObLUTh
25 ThIC. py0. ObLIa MomyyeHa B 20 ciaydasx, npuOblib 30 Teic. pyd. — B 80 ciaydasx, npuObUIb
40 TteIC. py0. — B 100 cnyyasx. Ilpu BroxeHuu kanutana B mepomnpusitue b u3z 240 ciayyaen
npubbLIb 30 ThIC. py0. ObLTa MoyueHa B 144 ciydasix, mpuObLIb 35 ThIC. py0d. — B 72 ciyyasx,
npuObuIb 45 THIC. py0. — B 24 cnyuasx. Kpurepuem BbiOOpa sBisieTcss HauOoblas cyMMa
cpeaHel npuObUIH.

14. | 3agayva 14. [Ipoananu3upoBaTh U OIIEHUTH HHBECTUIIMOHHBIN TIPOEKT, UCTIOIB3YS CICAYIONIYIO

UHpOPMaIIHIO:

1. Tlepuon sKcruTyaTaluu IWIAHKPYEMOTO K 3aKyIKe 000pyaoBanus 4 roja.
2. IlepBoHavasibHbIE KaUTaNbHbIE BIOXKeHUs paBHbI 1500 ThIC. pyo.

3. 3arpartel Ha 00CTyXKUBaHUE 000pyIO0BaHUS COCTABISIOT 10% OT CyMMBI IEpBOHAYATBHBIX
KaIllUTaJIbHBIX BJIOKEHUH B TE€YEHHE KaXJI0T0 roJia M JIOJKHBI OIUIaYMBAThCS B KOHIIE KaXKI0Tr0
roja.

4. B ciydae MOKYNKHM JaHHOTO OOOpYIOBaHHMS B MOMEHT BO3HMKHOBEHHUS KallUTaJlbHBIX
3aTpaT BBIIUIAUMBAETCS MHBECTUIIMOHHAS npeMus B pazmepe 300 Toic. pyo.

5. Ilpenmonaraercsi, 4To KaXKAbI roJi B Teue€HHUE BpeMEHU paboThl 000pyHOBaHHsS Oyer
noctrynath 500 ThIC. py0., 32 UCKIOYEHHEM BTOPOIO roja IjIaHUupyeTcs NoayduTh 550 ThIC.
pyo.

6. OkmmaeTcs TeKymas cTaBka OaHKOBCKOTO Tporiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJHUILY I€HEKHBIX MTOTOKOB JJIsl JAHHOTO IPOEKTA.

- HAlTH MOJIHYIO CTOUMOCTH JaHHOTO mpoekTa mpu 15% u 5% Texyieit ctaBku 6aHKOBCKOTO
MIPOLICHTA.

- HallTM BHYTPEHHIOIO HOPMY IPOLIEHTa, IPU KOTOPOH MPOEKT OyaeT 0e3yOBITOYHBIM U
OIIPEJICNIUTh, SBJISETCS JU MPOEKT NPHUOBUTLHBIM MITH YOBITOUHBIM.
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[Ipu pemiennn 3aaa9u UCIIONH30BATh TAOIHITY KOA(DPHUITMEHTOB AUCKOHTUPOBAHHS.

15. | 3agaua 15. BeiOpats Hanbosee 1OXOAHBIA BAPHAHT BIOKEHHUS KallUTala U ONPEICITUTh CYMMY

JOTIOJIHUTEIBHOTO YHCTOTO 10XO0/1a.
Jlannsie Ui pacuera. MIHBecTOp pacrojiaraeT KaluTajaoM B 5 MITH. pyO. ¥ BKJIQJIbIBAeT €ro Ha
JENO3UT Ha CpOK JnBa roja. [Ipu BiIOXXKeHHMHM KamuTajla MO MEPBOMY BapHaHTY JJ0XO
cocrapisieT 40% TOJOBBIX, MO0 BTOPOMY — BJIOKEHHE MPOM3BOAMUTCS MO KBapranaMm. Jloxox
Hayucnsercs u3 pacyera 35% ronoseix. CTaBKa Hajora Ha JOXOJIbI 10 aeno3utam — 32%.

16. | 3agaua 16. Paccuntarh MUHMMAaJIbHOE 3HAUCHHE PEHTA0CIHHOCTH HHBECTUIIMOHHOTO TIPOCKTA.
Hannble 11t pacueta. MuBectop umeer 1 MitH. py0. ¥ XOYET, BIOKHUB UX B MHBECTUIIMOHHBII
IIPOEKT, NOJy4uTh uepe3 aAsa roaa 500 Teic. pyo.

17. | 3agaua 17. Paccumrath KO3(p(UIMEHT pHUCKa U BBHIOpATh HAWMEHEE PHCKOBBIM BapHaHT
BJIO’KEHUS KanuTana. J[aHHble JU1s pacyera.

Bapuant A. cobctBennbie cpenctBa uaBecTopa — 5000 ThIC. py0. MakcHManbHO BO3MOMKHAS
cymma yonrTka — 3500 ThIC. pyo.

Bapuant b. Cob6ctBennbie cpenctBa naBectopa — 3000 Teic. py0d. MakcuMaibHO BO3MOMKHAS
cymma yobiTka — 12000 ThIC. pYO.

18. | Bamaua 18. PaccumrtaTh HeoOXomuMbIe TOKa3aTenu (cM. TaOi.) W BBIOpaTh Hamboee
SKOHOMMYHBIA BUJ BIIOKEHUS KamuTala B OCHOBHbIE (hoHAbl. Kpurepuem BbiOOpa sBIsieTCS
MUHHMMYM MIPUBEJICHHBIX 3aTpart.

IToxa3zarenu Ilepseiii BUn | Bropoii Bug
KanurayioBnoxeHus B 000py10BaHKeE, ThIC. PyO. 800 1600
T'omoBble TeKyluMe 3aTpaTthl, CBSI3aHHBIC C HCIIOJIB30BaHUEM 250 350
000pyoBaHus, ThIC. pyo.
ITpou3BOIUTEIBLHOCTh 000PYIOBAHHUS, KI/4 170 340
HopmatuBHbIi k03 duimeHT 3((GEeKTUBHOCTH KalUTaNIbHBIX 0,15 0,1
BJIOJKCHUU
IIpuBeeHHbIe 3aTPaThI, THIC. pyO.
Koa¢¢unuuent npuBeneHus 3aTpar K OJIUHAKOBOMY 00BEMY
IIPOM3BOJICTBA NPOAYKIIUN
[IpuBeneHHple 3aTpaThl C y4YETOM OJWHAKOBOTO OOBEMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pYO.
DKOHOMHUYHOCTH BIIOKEHHUS KamuTaiaa, ThIC. pY6
19. | Bamaua 19. CraproBasi cTouMocTh OOBekTa dm3uHra — 3 Mi. 600 pyO6. Ilepuon momHOM

aMopTu3anuu — 12 Mecsiy, paBHOMEPHO 1o MecsiiaM. YuerHas ctaBka [{b PD- 40% romnoBsix.
C yderoMm BBINIEYKA3aHHON CTaBKU, a TaKXKe KOMHCCHOHHBIX JM3UHTOAATENs] U APYTUX
JIOXOJIOB, €KEMECSYHBbIC OTYHCICHHS B TMOKPBITHE HU3JIEPKEK IO OKA3aHUI0 KPEIUTHBIX U
apyrux ycayr coctaBaT 20% B Mecsll OT (aKTUYECKH 3a/IeWCTBOBAHHBIX (DMHAHCOBBIX
CpPEACTB.

CoctaBuTh TpaduK JHU3HHTOBBIX IUIATEKEH W ONPENENUTh OOIIyI0 CyMMY pacxoJoB
JU3WHTOIIONTyYaTeNsl. BBISSBUTH TPEUMYIIECTBO TOTYYCHHUS OOOpPYMOBAaHUS IO JIM3HHTY II0
CPaBHEHHUIO C MPUOOPETEHUEM €ro 3a CUeT KpPeauTa MOl MPOLEHTHI Ha YPOBHE YYETHON CTaBKU
entpobanka. J{is pacuera BOCIOIB3YHTECH TAOIHIICH.

Pemienue
(TBIC. PYO.)
Mecsupl OcTarouHas AMOPTH3aLIMOHHBIE Exxemecsaun | PacuerHble
CTOUMOCTb NpPEAMETA eKeMEeCSUHbIE BIe CTaBKH
JIM3WHTa Ha HAa4ajo OTYHUCJICHUS OTUYWCIIEHUS | JTU3UHTOBBI
COOTBETCTBYIOIIETO B MTOKPBITHE X
Mecsa KPEOUTHBIX TIaTexen
YCIIYT U
KOMMHUCHOH
HOT'O
BO3HArpaXKa
enus (2,5%

N
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B MECSIII)
1 2 3 4 (3) + (4)
1
2
UTOI'O

Ilo pE3yabTaTaM pacycra cz[enaﬁTe COOTBETCTBYIOIINEC BBIBOIBI.

20.

3amaua 20. [Ipeanpusarue aHaIM3UPyeT 1Ba MHBECTUIIMOHHBIX TIPpOeKTa B 2 MiIH. py0. OreHka
YHUCTHIX JICHE)KHBIX MMOCTYIUICHUN TTPUBEICHA B TaOIHUIIE.

T'on

[Ipoekt A, MIH.py0

IIpoekt B ,MiH.pyo0.

1

0,9

0,8

2

1,6

11

3

0,6

AJbTepHAaTUBHbBIE M3IEPKKU 10 MHBECTULHUAM paBHbI 12 % .
MIPUBEJICHHYIO CTOMMOCTh IIPOEKTa A:

OnpenenuTh YUCTYIO

21.

3anaua 21. [Ipeanpusitue aHanu3upyeT ABa HHBECTUIIMOHHBIX IIpoeKkTa B 2,5 MitH.py0. OlieHka
YUCTBIX JCHEKHBIX OCTYIUICHUH NIPUBEICHA B TAOIHUIIE .

T'on ITpoekT A,MIH.pyO. IIpoext B ,MiH.pyo0.
1,2 0,9
18 13

- 0,9

AnbTepHAaTUBHBIE U3JIEPKKM IO HHBecTULUAM paBHbl 11%. Omnpenenutsb
NPUBEICHHYIO CTOMMOCTh KaXJI0r0 npoekTa. Kakol mpoekT npeanoururenbpHee?

WIN|F-

YUCTYIO

22.

3amaua 22. [Ipennpusrue aHaIU3UPYET JABa MHBECTHIIMOHHBIX NPOeKTa B 2,5 MiTH.py0. Onenka
YUCTBIX IEHE)XHBIX MOCTYIICHUH MTpUBeIeHa B TaOIHIIE.

Tox ITpoexT A,MiH.pyO.

IIpoext B ,MiH.pyO.

1,2

0,9

1,8

13

WIN| -

0,9

AnbpTepHAaTUBHBIE U3IEPKKU N0 MHBECTULUAM paBHBI 11%. Onpenennts BHYTPEHHIOI HOPMY
JIOXOJIHOCTH MHBECTUIIMOHHOTO NpoekTa B

23.

3anava 23. [Ipeanpusitue paccMaTpyBaeT BOIPOC O 3aMEeHE 000pYAOBaHUS . AHAIHN3 CUTYaIlUU
JaN CIeAyIoNIy0 HHGOPMAIIHIO.

[Tokazarenun Crapoe
00opynoBaHHE
CTOMMOCTB TIPH TIOKYTIKE, PYO. 500000 700000
BanarcoBas cromMocTs , pyo. 400000 -
OcCTaBIIMIACS CPOK CITYXKOBI ,JIeT 8 8

[Ipon3BoACTBEHHEIC 3aTPATHI , py0./TOX 375000 318000

HoBoe o6opynoBanue

Osxkumaercs , 9TO Kak Uik HOBOTO , TaK W JUIsL CTApOTo 00OPYIOBaHHS Yepe3 8 JeT ocTaTouHast
ctouMocTh OyneT paBHa (. Ceifuac crapoe o0opyaoBaHHe MOKHO mponaaBath 3a 350000 pyo.
AJIbTepHATUBHBIC HW3JCPIKKHU 110 HHBECTUIMSIM paBHBI I=12% . Onpenenum 1enecoodpa3HoCTh
3aMeHON 000pyIOBaHUS.

24.

3anava 24. [lpennpusitue paccMaTpUBaeT BOMPOC O 3aMeHe 000pYAOBaHMS. AHATIN3 CUTYaI[UH
JaN CIeAYIONTy0 HHPOPMAIIHIO.

ITokazarenun Crapoe 060opyaoBaHue Hosoe o6opynoBanue
CTOMMOCTB NpH HOKYIIKE , PyO. 600000 650000
BanancoBast CTOUMOCTS ,py0. 420000 -

N
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OcraBuniics Cpok ciryObl, JieT 7 7
[TpousBoCTBEHHBIE 3aTpaThl, py0./Tox 350000 300000

Oskupaercs , 4YTo Kak Jyuis HOBOTO , TaK U JJIsl CTaporo o00pyAoBaHUs yepe3 7 JIeT OcTaTouHast
ctouMocTh Oynetr paBHa 0 .Celiyac crapoe obopymoBaHue MOXHO Tpoaath 3a 410000 pyo.
ATNbTEpHAaTUBHBIE W3JECPKKH MO HHBECTULHUAM paBubl  i=11% . Onpenenuth
11€J1eC000pPa3HOCTh 3aMEHbI 000PYIOBAHMSL.

25.

3anaga 25. [IpeanpuHumaTens MPOBEN aHAN3, CBSA3aHHBIA C OTKphITHEM MarasuHa. Ecim oH
OTKpOET OOJBIION MarasuH, TO Mpu OJAroNpUATHOM COCTOSHUU PhIHKA MOJY4UT NpUOHLTH 60
MJIH. pyOned, mpu HeOJaronmpusTHOM - TMOHeCYT YObITKM 40 MiH. pyOneid. ManeHbkuid
MarasuH npuHecé€t emy 30 miH. pyOnelt mpuObUIM MpU OJArONPUSITHOM COCTOSIHUM PbIHKA U
10 muH. pyOneit yOBITKOM TMpH HEOJArompusATHOM. BO03MOXXHOCTH OJIATONPHUSATHOTO |
HEOJIaronpusATHOIO COCTOSIHUSA pBhIHKAa OH OIICHHBAeT OJMHAKoBO. MccienoBaHue pBHIHKA,
KOTOPOE MOXKET IMPOBECTH CICHUATKNCT, O00HAETCS MpEeANpPUHUMATEII0 B 5 MIH. pyOIei.
CrienuanucT CUMTAET, YTO C BEepOsATHOCTHIO 0,6 COCTOSIHME PBIHKA OKAXKETCs OJIaronpHUsITHBIM.
B To xe BpeMs I0pU MOJOXUTEIbHOM 3aKIIOYEHHUM COCTOSHUE pBIHKA OKaXKEeTCs
OJIaroNpHUATHBIM JIUIIE ¢ BepossTHOCTHIO 0,9. [Ipu oTpuiaTeIbHOM 3aKII0YEHUN BEPOSATHOCTHIO
0,12 cocTtosiHME pBIHKA MOYET OKa3aThCsl OylaronpusTHBIM. Mcnonb3yiTe aepeBO pelIeHHi
JUIs TOTO, 4YTOOBI IOMOYb MpPEANPUHUMATEN0 NPHUHATH perieHue. Cneayer M 3aka3aTh
MpoBeJieHHE OOCIeoBaHus COCTOSIHUS pbiHKA? CreayeT JU OTKPBITh OONBIION Mara3uH?
KakoBa oxxuaemasi CTOMMOCTHAsI OIIEHKA HAWJTYYIIIEro PEIICHHS ?

26.

3amava 26. ['maBHOMY WHXEHEpPY KOMIAHHMM HAJ0 PEIINTh, MOHTHUPOBATh HIJIM HET HOBYIO
MIPOU3BO/ICTBEHHYIO JIMHUIO, MCIOJb3YIOIIYI0 HOBEHIIYyI TexHosioruto. Eciu HoBast JMHUS
Oyner paborarhk 6e30Tka3zHo, Kommanus moxydut 200 mutH. pybneit. Eciim ke oHa OTKaker,
KOMIIaHUs MOXKeT notepsaTh 150 miH. pyOnei. I1o oleHkam IJ1laBHOTO MHXKEHEpa, CyIIeCTBYET
60% 1maHcOB, YTO HOBas MPOM3BOJACTBEHHAs JIMHUA OTKaxeT. MOXHO co34aTh
SKCHEPUMEHTAIbHYI0 YCTAaHOBKY, a 3aTéM YK€ pelarh, MOHTHUPOBaTb MM HET
MIPOU3BOJICTBEHHYIO JTMHHIO. JKcriepuMeHT 00o0inércs B 10 muH. pyOneid. [ naBHbIN HHXKEHED
CUMTaeT, YTo cymecTByeT 50% IIaHCOB, UTO KCIEPUMEHTANIbHAsL YCTaHOBKA OyAeT paboTath.
Ecimu skcriepuMmeHTanpHas ycTraHoBka Oyner pabortath, To 90 % mIaHcoB 3a TO, 4YTO
CMOHTHpPOBAaHHAasi TMPOU3BOJCTBEHHAs JMHMS Takxke Oyzaer paborarb. Ecmm ke
JKCIIEpUMEHTAaIbHAsl yCTaHOBKAa He Oyner pabotarh, TO ToiabKO 20% mIaHcoOB 3a TO, 4TO
MIPOU3BO/ICTBEHHAS JHHUSA 3apaboTaeT. ClieayeT U CTPOUTh 3KCIIEPUMEHTAIbHYIO YCTaHOBKY?
Crnemyer 1M MOHTHpPOBATh INMPOW3BOACTBEHHYIO JHHHWIO? KakoBa oxwumaemas CTOMMOCTHas
OLIEHKA HAUJIY4IIero pereHus?

27.

3agaya 27. KommaHus paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE 3aBOJa. BO3MOXKHBI Tpu
BApUAHTA JCHUCTBUM.

A. Tloctpouts GombIoi 3aBoj cTomMocThio Mj = 700 Teicsy mosutapoB. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJBIION cripoc (ro10Bo 10x0/ B pazMepe Ry = 280 Tricsay qomapoB B
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TEUEHHUE CIEAYIOIMX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,8 M HU3KHUI CIpoc (€KETOaHbIE YOBITKH
Rz = 80 ThICSIU HOMIApOB) € BepoATHOCTHIO P2 = 0,2.
b. IlocTpouth ManeHbkuid 3aBoja cTouMocTbio My = 300 Thicsiu gosuapos. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJIBIION cripoc (TogoBoi goxo B pazmepe T1 = 180 Thicsd g01apoB B
TEYCHHE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCThIO p1= 0,8 U HU3KMI cnpoc (eKerofHble YObITKU
T, = 55 ThICSY 10MTapOB) C BEpOATHOCTHIO p2 = 0,2.
B. OTi0XuTh CTPOUTENBCTBO 3aBOJAa HA OJUH ToJ g cOopa JOMOJHUTEIHHON
uHpOpMaLNY, KOTOPasi MOKET OBITh TTO3UTUBHOW MM HETATUBHOM C BEpOATHOCTHIO p3 = 0,7 1
ps= 0,3 cooTBeTcTBEeHHO. B ciyyae mo3utuBHON MHGOPMAIIUU MOXKHO MOCTPOUTH 3aBOJBI 1O
yKa3aHHBIM BBIIIIE PACIIEHKAM, a BEPOSITHOCTH OOJIBIIOT0 U HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 cooTBeTCTBEHHO. J[0X0/1bI HA MOCIIEIYIONINE YETHIPE rOJja OCTAOTCS MPEKHUMHU.
B cinyuae HeratuBHOM MH(DOpPMALIUKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OY/IET.
Bce pacuerhl BbIpakeHbl B TEKYIIUX II€HAX M HE JOJKHBI JHCKOHTHPOBATHCA.

HapucoBats aepeBo pelieHHid, onpeaenuTh Hanbosiee 3P(PEKTUBHYIO MOCIEIOBATEIHHOCTh
JeUCTBUIN, OCHOBBIBAsICh HA OXKHMIAEMBIX TOXO/aX.
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3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOjia. BO3MOXHBI TpH
BapHuaHTa JCHUCTBUM.

A. Tloctpouts OosblIoN 3aBoj cTOMMOCTBIO M1, = 650 ThIcsu fosutapos. Ilpu sTom
BapHaHTe BO3MOXHBI O0JIBLION crpoc (rofoBoil noxoxa B pazmepe Ri = 300 ThIcs4 10/U1apoB B
TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoC (€KETOTHBIE YOBITKH
R2 = 85 ThICsu nonnapoB) ¢ BeposTHOCTHIO P2 = 0,3.

b. IlocTponts ManeHbkuil 3aBoj; cTOUMOCTBI0O M2 = 360 Thicsiu nosmapoB. [Ipu aTom
BapHaHTE BO3MOXKHBI 00JIBINIOMN cripoc (rogoBoi noxon B pasmepe T1, = 120 Teicsd 10/1apoB B
TEUEHHUE CIEAYIOIMUX S5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoC (€KETOAHBIE YOBITKU
T, = 60 TeIcsu 10/1apOB) C BEpOATHOCTHIO p2 = 0,3.

B. Ot1noxuTh CTpPOUTENBCTBO 3aBOJa Ha OJUH ToJ s cOopa JOMOJHUTEIBHON
nH(popMaluU, KOTOpasi MOKET ObITh TO3UTUBHON MJIM HETaTUBHOU € BEPOSTHOCTHIO p3 = 0,9 n
pa= 0,1 cooTBeTcTBEeHHO. B citydae mo3uTuBHON MH(OPMAIIUK MOKHO HOCTPOUTH 3aBOABI 10
YKa3aHHBIM BbIIIE PaclieHKaM, a BEpOSTHOCTU OOJIBIIONO U HU3KOTO CIIPOCAa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HAa MOCIEAYIOUINE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B ciyyae HeratuBHOM nH(OpMAaLIMKY KOMIAHUS 3aBOJIbI CTPOUTDH HE OYAET.

Bce pacuersl BeIpakeHBl B TEKYIIMX II€HAX M HE JOJDKHBI JIUCKOHTHPOBATHCS.
[TonpoOyiiTe caMOCTOATEIHLHO HApHCOBAaTh JEPEBO pEIIEHUH U OIpelNeluTh Haubosee
3G EKTUBHYIO TOCIEI0BATEIbHOCTh JCWCTBUI, OCHOBBIBasCh Ha OXHMJIAEMBIX J10XO0JaX.
KaxoBa oxmuiaemasi CTOMMOCTHAsI OIIEHKa HAWIy4Iero pemeHus ?

3amaua 29. Ilpennpusitue pemraer BOMpoc O TOM, KaKyl0 Ha3HA4YHWTh IIEHY Ha CBOM ToBap: 60
py6. un 70 py6. Ecnu Oyzaer ycranoBneHa nera 60 py0., TO BO3MOKHBI CIIEAYIONIUE BARUAHTDI




obwema npogax: 50 000 py6. ¢ BepostHOCTBIO 0,3; 45 000 py6. ¢ BepositHOCcTHIO 0,4 1 40 000
pyO. ¢ BepositHOcThIO 0,3. Ecnu Oynet ycranosiena nena 70 py0., TO BO3MOXHBI CIEAYIONTUE
BapuaHThl o0beMa mpoaax: 46 000 py6. ¢ BepostHocThIO 0,2; 43 000 py0. ¢ BepostHOCThIO 0,4
u 41 000 py6. ¢ BepositHOCTEIO 0,4. OTpeeNuTh C MOMOIIBIO JepeBa PEIICHUH, KaKylo IIeHY
clieyeT Ha3HAuuTh MPEeNNpHUsITHIO Ha CBOM ToBap. KakoBa okugaemasi CTOMMOCTHAsI OLICHKa
HAWIY4IIEro pemeHus?

30.

3anaua 30. PaccMOTpeTh CeTh IPOEKTA, MPEACTABICHHYIO CIEIYIOIIUMU JaHHBIMU .
HeobOxomuMo HaliTi KpuTHYeCKUl MyTh. CKOJIBKO BpEMEHHU OTPeOyeTCs 1S 3aBEPIICHUS
npoekta? MOKHO JTU OTJIOXKUTH BBINOJIHEHHE paboThl D 6e3 oTcpouku 3aBepiieHus IpoeKTa B
nenom? Ha cKoibKo Heienb MOKHO OTIIOKHUTD BhIONHEHHE paboThl C 0e3 0TCPOUKH
3aBEPILICHUS IPOEKTA B LIEJIOM?

PaGora HenocpencTBeHHbIi npeaecTBEHHUK [IponomxuTeNnbHOCTD
paboThI,HEA.
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31.

3anava 31. [Ipoekt nmyckoHanaaKu KOMIBIOTEPHON CUCTEMbI COCTOUT U3 BOCBMH padoT.

Pabora HenocpencTBeHHbli npeaiiecTBEHHUK IIponomkuTENEHOCTD
paboTHI, HeAL.
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Haiitn xputnueckuit myte . CKOJBKO BpeMeHU MOTpeOyercs Uisl 3aBepIIeHUs MpoeKkTa ?
MOo3KHO 71 OTJIOKUTH BHITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1eJI0oM?
Ha ckonbko Hemenb MOXKHO OTJIOKUTH BBINOJIHEHHE paboThl FOe3 OTCpoukM 3aBeplIeHHS
MIPOEKTA B LIETIOM?

32.

3anaga 32. [Ipoekt cTpouTenbCcTBa MIaBaTeNbHOro OacceitHa coctouT u3 10 OCHOBHBIX padoT.
Pabora Henocpencreennslit ONTUMHUCTHYECKOE Hauboiee ITeccumucruuec
[peaiiecTBEHHUK BeposiTHOE (M) koe (b)
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KakoB oxmpaemelil Cpok 3aBeplieHHs NpoekTa ? Yemy paBHO CTaHAAPTHOE OTKIOHEHHUE
BpPEMEHM 3aBeplleHus mpoekra? KakoBa BEpOSTHOCTb TOTO , UTO BBIIIOJIHEHUE IIPOEKTA 3aMET
He Oosee 25 pabouux nHen?

33.

3amaua 33.
Pa6ora CrannaptHOE MunnMansHoe | 3aTparhl Ha paboOTHI
BpeMsl , THEH BpeMsl, IHEeH [Ipn cranmapTHOM | IIpu

N
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BPEMEHHU, THIC.pYO. MUHUMAaJIBHO

M  BPCMCHH,
TBIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Halitu xputnyeckuil myTh NpU YCIOBUHU, YTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMms .

34. | 3agaua 34. MuHuMU3HpOBaTh O00IIee BpeMs BBHINOJIHEHHUS] MPOEKTa C HAMMEHbIIUMHU
JOTIOJTHUTEIBHBIMH 3aTPaTaMH.
Pabota Henocpencreennsiii | Cranpapt | MunnmanbsHoe | 3arparsl Ha paboThI
MPEIIEeCTBEHHUK HOE BpeMs ,AHeil [pu [pu MUHH-
BpEMA . CTaHJapTHO MaJIbHOM
JTHER M BpeMeHH, | BpemeHnu,TbIC.p
THIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agaua 35. Onpenenuts pe3epBsl padoT I ceTeBOTo rpaduka.
36. | 3amaya 36. OCHOBHBIM NPOJYKTOM MeEOENbHON KOMIIAHUU SIBIISIIOTCSI CTYJIbsl MOBBILIEHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAUMO BBITYCTUTH 50 CTynbeB. [ U3rOTOBICHUS
OJIHOTO CTYJIa HAJI0 BBIOJHUTH § ornepanui .
Ucnons3ys undopmaiuio , MpuBEIECHHYIO B TaONHIE , PEIIUTH 3aa4y OaTaHCUPOBKHU JTHHHUI
cOopKu.
Onepauus BpeMst BBINOJHEHUS,MHH. [IpenmecTByomuye onepamuu
4 -
1
1,2
2,3
4
5
5
6,7
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Tunoewvie mecmoeéwie 3aoanus:
1. BoiOepuTe npaBUIIbHBIN OTBET:

®DakTOpPHI, BIUSAIONINE HA IPUHATHE PEIICHHUS 00 MHBECTUPOBAHUH - ITO:
a) OXKMIAeMbIH CIPOC HA MPOTYKIIHIO
0) WHQISAIUOHHBIC OXKHIAHUS 29




B) 3aKOHOJATEJIbHBIM MUHUMYM YCTaBHOT'O KalMTajla NPEANIpUATUS
r) IIeHa MOTPEOUTEIHCKON KOP3UHBI

1) H3MEpEeHue HOPMbI aMOPTH3aLUU 000py10BaHUS

€) HaJIOTU Ha MPeJIPUHUMATENbCKYIO 1€ATEIbHOCTh

2. BoiOepuTe nNpaBuJibHbIil 0TBET:

3aBHCHMOCTD CIIpoCa Ha MHBCCTUIMH OT HOPMBI ITPOLCHTA:

a) MOPSIMOIPOIIOPLHUOHAIbHAS

0) oOpaTHOIPOIOPIIUOHATIEHAS
B) HEHUTpaibHas

I) BCE HEBEPHO

3. BoiGepuTe NpaBUJIbHBIN OTBET:

MynbTUIIMKATOP CBUAETENBCTBYET O TOM, YTO:
a) YBEIMYEHHE MHBECTHUIIMI BBI3BIBACT HapacTaromuii 3h(eKT B IBUKEHUHU BAIOBOTO
HAI[MOHAJIBHOTO IIPOJYKTa

6)pOCT I/IHBGCTI/IHI/Iﬁ BBI3BIBACT AaHAJIOTHYHBIN pPoCcT BaJOBOI'0O HAIIMOHAJIBHOI'O

POJYKTa

4

B) pOCT MHBECTHUILMIA HE MPUBOAMUT K POCTY BaJIOBOI'0 HALIMOHAJIBHOI'O MPOIYKTA
. BoiOepuTe npaBU/IbHBIN OTBET:

HcToynrnkaMu cOOCTBEHHOTO KaIMTajla SBJISIOTC:

5.

a) BBIMYILIEHHBIE MPEANIPUIATHEM BCE BUbI LIEHHBIX Oymar
0) aMmopTH3anus

B) 3aliMbl, KpEUTHI

T') aKIIUK

1) TPUOBLIHL

BcraBbTe NponyLeHHbIH (pparMenT:

YcraB IIPpOCKTa - 3TO...

Ilpumepol éonpocos 0aa cobecedosanus:

Pa3znen l. ((I/ICTOPI/IH H KOHIENMUMSA YIIPaBJCHUA MPOCKTAMUA NABJICHUSA IMIPOCKTAMM»

Tema 1. «McTopusi pa3BUTHS MeTOJa YIIPABJIEHUs IPOEKTAMH H €ro KOHIeNIMsD)

ok~ wbdpE

IIpeanochuIKy NIEpexo/ia K yIpaBJICHUIO IPOEKTAMU.

OBOJIOIMS PAa3BUTHS METO/IOB YIIPABIECHUS POEKTaMH.

Ortarsl pa3BUTH yIpaBieHus MpoekTaMu B Poccuu.

IlonsTHE IpOEKTa U yIPABIEHHS IPOEKTOM.

OTnnunTenbHbIEC IPU3HAKH IPOEKTA.

B3aumocBa3b ynpaBineHus IPOEKTaMU U YIPABICHHUS HHBECTULMSMH, a TAKXKE C IPYTHMHU
JUCLUUIIIIMHAMU U pa3jelaMu MEHEIKMEHTA.

CoBpeMeHHas KOHLEeNIus Ou3Hec-Ipouecca B paMKax yrpaBieHUs IPOSKTaMHU.
YnpasieHue cOBEpIIEHCTBOBAHUEM OM3HEC-TIPOLIECCOB.

IIepexol K MPOEKTHOMY YIIPABJICHUIO.

. Oco0GeHHOCTH yIpaBiIeHUs] HETPaAULIHOHHBIMI BUAAMH ITPOEKTOB.
. OTnu4une npoekTa OT MPOrpaMMBI.

. ba3oBbie moHsATHA yIIpaBICHUS IPOEKTaAMH.

. Knaccudukamnus mpoexTos.

. Oxpy>xaromas cpeza MpoeKTa.

Tema 2. «OCHOBBI yIpaBJIeHHs IPOEKTAMM)
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Creiikxonaepbl NPOEKTHOM NEATEIbHOCTH: 3HAUCHUE U TUIIOJIOTHSL.
CpOoK OKynaeMOoCTH MPOEKTA.

[Ipoueccrl ynpaBiaeHust IPOSKTaMH.

CrannapThl yIpaBICHUS POCKTAMHU.

rAwbdpE

Pasnen 2. «Pa3paboTka npoexkTa B peCTOPAHHO-TOCTUHUYHOM OHM3Hece M TypU3Me H
yIpaBJjieHHe ero npeaMeTHO 00J1acCThI0»
Tema 3 «Pa3padoTka npoekTa B peCTOPAHHO-TOCTUHUYHOM OM3Hece U TYpU3Me U
oleHKa ero 3(p)peKTUBHOCTH

1. TIpoexTHBIH aHAN3 U TEXHHUKO-YKOHOMHUIECKOE 000CHOBAHHE MTPOCKTA.

2. KomMmepueckuii, TEXHHYECKHH, OSKOHOMUYECKHM, (MHAHCOBBIA, OPraHU3alMOHHBIMH,
COIMANIbHBIN, SKOJIOTMUECKU aHaJIN3 TIPOEKTA.

3. Kommepueckas 3pGeKTHBHOCTh MPOEKTa B 3PPEKTUBHOCTh YIACTHS B TIPOCKTE.

4, Kputepun OIeHKH HHBECTHIIHOHHOTO IMTPOEKTA

Tema 4. ((HJIaHI/IPOBaHHe MMpo€KTa B PECTOPAHHO-TOCTUHUYIHOM Ou3Hece U TYPHU3ME»

1. CtpykTypHu3anus IpoeKTa: AepeBo 1eiei, paboT, pecypcoB, CTOMMOCTH, YHaCTHUKOB,

MaTpulla OTBETCTBEHHOCTH.
2. Meto/ibl yripaBiieHUs IPEIMETHOM 00JIaCThbIO IPOEKTA.
3. TexHosiorus U Npoueaypbl BHECEHUSI U3MEHEHHH B IPEAMETHYIO 00JIaCTh IIPOEKTA.
4. Dxcnepruza npoekra. [lopsaok nposeneHus SKCIEPTU3BL.

Tema 5. «MaTrepuajbHO-TEXHHYECKASA MOATOTOBKA MPOEKTA B PECTOPAHHO-TOCTUHUYHOM
Ou3Hece M TypH3Me»

1. Topru u KOHTpaKTHL: WX KiIacCH(UKAILWs, TOPSIOK MPOBeACHHS, (DYHKIHH YYaCTHHKOB,
npoLesypa TOPro..

2. JIoroBOpbl W KOHTPAaKTBI: BHABI U CTPYKTypa, 3aKIIOYCHHE, WCIIOJHECHHE H 3aBEpIICHHE
JIOrOBOpA.

Tema 6. «YnipaBjieHHe BpeMeHeM NMPOEKTa B PECTOPAHHO-TOCTHHUYHOM OM3Hece u
TypU3Me»

Omnpenenenue cocTaBa U B3aUMOCBSI3H padOT IPOEKTA.
[IpaBria HOCTPOEHUS CTPENOYHBIX CETEBBIX AUATPAMM.
Huarpamma I'antra.

JlmaraMMBbl TIpe/IeCTBOBAHUSL.

Kanennapnsie miaHsl.

OneHka NpoIOIDKUTENILHOCTH pabOT U pacyeT pacliucaHus MPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaduka merogom PERT.

Merton ananu3a u rpadudeckoit onenku GERT.

10 KoppexTupoBka cereBoro rpaduxka.

11. Pacuer pacnucaHus NpoeKTa METOJIOM MaTPUYHOTO ajIrOpUTMa.
12. YnpaBieHue pacrucaHueM MpoeKTa.

©CoNA~LDNE

Tema 7. «YnpaBjeHre CTOMMOCTHIO IPOEKTA B PECTOPAHHO-TOCTHHUYHOM OM3Hece
U TypU3Me»

1. OcHOBHBIE MOHATHSA U IPUHIUIBI YIPABIEHHS CTOMMOCTBIO TIPOEKTA.
2. Tlporecchl ynpaBiieHHsI CTOMMOCTBIO TTPOCKTA. 31
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CrpykTypa 3aTpaT IpOeKTa.
4. MeTosI OIIEHKH 3aTpar.

Tema 8. «Oprannzaunonubie GopMbl YIIPABJIEHUS POEKTOM B PeCTOPAHHO-
TOCTUHUYHOM OU3Hece U TYpu3Me»

PykoBoacTBo, muaepcTBo.

(DOpMI/IPOBaHI/Ie HpOGKTHOﬁ KOMaHHbI.

OTanel pa3BUTUA HpOCKTHOﬁ KOMAaH/HI.

[IpoexTHsIii oduc.

Mo e

Tema 9. «K KOHTPOJIb U peryjiMpoBaHue NPOEKTAa B PeCTOPAHHO-TOCTUHUYHOM
Ou3Hece U Typu3Me»

KonTpons cToumMocTu npoekTa.

TpaauMOHHBIN METOA U METOJl OCBOEHHOTO 00BeMa.
O1neHKa TEKYILEro cTaTyca IIPOoeKTa.

OTYeTHOCTH IO 3aTPATAM.

[Iporuo3upoBaHue U3MEHEHU.

agrwNpE

Tema 10. «YnpaBiieHHe KOMMYHUKAUWSIMHU U 3aBeplIeHHEM MPOEKTA B PeCTOPAHHO-
TOCTUHHMYHOM OM3Hece H TypHu3Me»
WuTterpupoBanHoOe yIpaBieHUE H3MEHEHHSIMHU.
KomMyHHKaIum B IpoeKTe: BUBL, 0COOCHHOCTH.
Lenu u 3agaum ynpaBiieHHS KOMMYHHKALUSIMH IPOCKTA.
HNudopmaimonHasi COCTaBISIONIAs KOHTPOJIST TPOCKTA.
Mertonbl 00pabOTKH HHPOPMALIUU 00 UCTIOIHEHUU TIPOEKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUH MPOEKTa M MOTPEOHOCTH B HEW pa3iMYHBIX
YYaCTHHUKOB ITPOCKTA.
7. TlonroroBka 3aKTIOYUTENBHBIX OTYETOB M (POPMUPOBAHHE apXUBa MPOEKTA.
8. YmpaBnenue npueMKon-cradeit oorekta. Berxos u3 mpoekra.

I .

Ilpumepwt mem scce:

Tema 7. «YnpaBJieHHe CTOUMOCTBHIO IIPOEKTAa B PeCTOPAHHO-TOCTHHMYHOM OU3Hece
U Typu3Me»

1. [ImaHnpoBaHue C y4€TOM OrpaHUYECHHI Ha PECYPCHI.
2. PecypcHble KOHQUIMKTBI: CYLITHOCTh U ITyTH UX PEIICHUS.
3. Cucrtema KOHTpPOJISi CPOKOB MPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil:

Tema 2. «OCHOBBI yIpaBJICHUS IPOCKTAMM

1. HpOLICCCBI YIIpaBJICHUA [IPOCKTAMU: HHULIMAIWS, INITAHUPOBAHUEC, UCITIOJIHCHUC U
3aBEpLLUCHUE.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.
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Tema 7. «YnpaBJieHHe CTOUMOCTBHIO IIPOEKTa B PeCTOPAHHO-TOCTHHMYHOM OH3Hece
U TypU3Me»

1. Meroapb! onpeeneHusi CMETHON CTOMMOCTH.
2. BrogxeTrpoBaHue MPOEKTa.

3. Buzpl 010/)KETOB.

4. OTYeTHOCTH 110 3aTpaTam.

Tema 10. «YnpapjieHue KOMMYHUKAIUAMHU U 3aBepLIEHHEM NPOEKTA B PECTOPAHHO-
TOCTUHHYHOM OU3Hece U TYpu3Me»

1. Metoasl 00paboTKK HHPOPMALIUU 00 UCIIOTHEHUH MIPOEKTA.

2. AHanu3 OCHOBHOH OTYETHOCTHM 00 MHCIIOJIHEHWM MPOEKTa M MOTPeOHOCTH B HEH
pa3IMYHbIX YYACTHUKOB IPOEKTA.

3. IloaroToBka 3aKIIOYUTEIBHBIX OTYETOB U (HOPMUPOBAHHE apXHBA MTPOEKTA.

4. YnpapieHHE PUEMKO-ciaueii oobekTa. Beixoa U3 mpoekra.

Ilpumepot mem ghopyma:

Tema 4. «IlnanHnpoBaHue NPOEKTa B PeCTOPAHHO-TOCTUHHYHOM OU3Hece U Typu3Me»

1. OnTUManbHbIM ypOBEHb J€TaIU3aLUH.

2. DKcrepTu3a IpOeKTHOro peuieHus. [lopsa1ok npoBeaeHNs SKCIIEPTU3BI.

3. Dxkcneprtusa npoeKkTHoro pemeHus. [lopsgok npoBeaeHus 3KCIePTU3bI.

Ouenka pabOTHI 10 3Tamam:

Kaxnplif aTan BbIOJHEHUs pabOThI OLEHUBAETCS MO MATHOAILHON MIKajie Ha MpeaMeT
IIPOSIBJIIEHUS COOTBETCTBYIOIIMX 3HAHUN U YMEHHM:

1. IloaroroBka K 3aHATHIO (YCBOCHUE TEOPETHUECKOT0 MaTepHaa).

2. Pabora cTyneHTa B KOJUIEKTHBE (YMEHHE paboTaTh B TPYIIIIE).

3. Yuactue B AuCKyccud (YMEHHME OTCTauBaTh CBOIO TOUKY 3PEHHUS).

4. OdopmiieHne CTYJEHTOM UTOrOB pabOThl (YMEHUE AeNaTh BbIBOJBI).

B nienom pabota B pamMkax (opyMB OLIEHUBAETCS KaK «3a4T€HOY WU «HE 3a4T€HO». 3aueT
BBICTABIIIETCS B TOM CJydae, €ClIi CTYJIEHT MO KaXJ0My 3Taly pabdoThl MOJy4us HE MeHee 3

OaJUIOoB.

Tembwt peghepamoe:
Tema 1. «I/ICTOPI/IH PAa3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMHU H €0 KOHUCITIIUA

1. TIpoexTsl 1 IpPOrpaMMsbl B TOCYIapCTBEHHOM CEKTOPE;
2. Ympasnenue npoexramu B Poccun.

Tema S. «MaTepuajJbHO-TeXHHYECKAs! IOATOTOBKA MPOEKTA B PECTOPAHHO-
TOCTHHUYHOM OM3Hece H Typu3Me»
1. Uctopus pa3Butus rpoliiecca NpaBoBOro peryjaupoBaHusl JOTOBOPHBIX OTHOLIECHHH.
2. OmpbIT 3apyOeXHBIX CTpaH B 00JacTH MaTepHaJbHO-TEXHUUYECKOW MOATOTOBKU

IIPOEKTA.
Tema 6. «YnpasiieHre BpeMeHeM IPOEKTa B PeCTOPAHHO-TOCTUHUYHOM OU3Hece U

Typu3Me»

1.IlmaHrpoBaHUE C YIETOM OTPAHUYICHHM HA PECYPCHI.
2 PecypcHble KOH(QIIUKTHI: CYIIHOCTh U IIYTH UX PEIICHHUS.
3 Cucrema KOHTPOJISI CPOKOB IIPOEKTA.
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Ilpumepor munoevix 3a0anuil 013 KOHMPOJIbHOU PAOOMbL:

Tema 8. «OprannzannonHbie (POPMbI yIIPaBJIeHHUSA IPOEKTOM B PeCTOPAHHO-

TOCTUHMYHOM OM3Hece U TYpU3Me»
PykoBoncTBO, MUAEPCTBO.
OmnebIT 3apyOeHBIX CTpaH B 00JIACTH OPraHU3alMOHHBIX (hopMa yrpaBieHHS IPOCKTaMH.

Tema 9. « KOHTPOJIb U peryjiMpoBaHue NMPOEKTA B PeCTOPAHHO-TOCTUHUYHOM
On3Hece M Typu3Me»

Bomnpoc 1

AJIMUHECTPUPOBAHUE KOHTPAKTOB.
B3anmocBs3b po1ieccoB KOHTPOIIS MTPOEKTa M YIIPaBIEHIS N3MEHEHUSIMHU.

KonTpoabnas 1

[TepeveHb paboOT ¥ XapaKTEPUCTHKH BPEMEHHU MX BBIIOJHEHHS (B HENENSAX ) YKa3aHbI B
CJeyIoIel TaIuIe:

Pabota |HemocpencTBeHHO OnTHMHCTHYECKOE Hau6Gosee BepostHoe  |[[leccumucTuyeckoe
peuIecTByIomas Bpems ai BpeMs Mi BpeMms bi
pabota
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
| H 1.5 2 2.5
J F,G,I 1 2 3

Hcnons3ys meron PERT onpenenure:
KakoB oxmuiaemMblii CpoK 3aBepIleHUs TPOeKTa?
KakoBa BepOSITHOCTB TOTO, UTO MPOEKT Oy/1eT BINOIHEH 3a 20 Hefenb
Bonpoc 2

Curyanus

PaCCManI/IBaCTCH MMPOCKT OpraHu3alivu MHUHHU-TTMBOBAPHU KOMITaHHuEH

[lnanupyercs, dYTo MNPOAYKIMEH MNHBOBApHH OyIeT KayeCTBEHHOE COJIOJIOBOE IHBO,

«Mup nuBay.

IIPUTOTOBJISAEMOE IO KIJIACCUYECKOM pELENType U3 BBICOKOKAUYECTBEHHBIX OTCYECTBEHHBIX U
UMIIOPTHBIX KOMIOHEHTOB. KomnaHus cobupaeTrcss mpou3BOAUTH HEMACTEPU30BAHHOE IHBO C
LEJIBIO0 MTOCTIEYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB 4epe3 MPEeANpUsTHS OOIECTBEHHOTO
NUTaHUs. AHaIU3 COCTOSIHUS PbIHKA MHBa, MIPOBEJCHHBIM B X0J/€ MOJArOTOBKM OW3HEC-TIIaHa,
MO3BOJIMJI BBISIBUTH ONpE/AETICHHbIE BO3MOXHOCTH i KoMmmanuu B 00JacTH HpPOM3BOJACTBA
nuBa B KpacHomapckom kpae. Kommanuel moiydeHbl JaHHBIE OTHOCHTEIBHO BO3MOXHOCTH
MOCTaBOK MHBA JUIsl MPEANPHUSATUNA OOLIECTBEHHOIO MUTAHUSA, PACIONOKEHHBIX B Pa3IHMUHBIX
paiionax KpacHomapckoro kpas.

Bonpochl ¥ 3a1aHUA K CUTYallUsSIM:
1. BeiOepute A JAHHOTO MPOEKTA TUI OPTaHU3ALMOHHON CTPYKTYpbl. OOBsICHUTE

cBOU

BEIOOD.
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CdhopmynupyiiTe MUCCUIO JTAHHOTO MTPOEKTA.

[Ipennoxure nas paccMaTpUBAEMOI0 MPOEKTa KOPIOPATUBHYIO CTPATETHIO.
OOBsicHUTE CBOI BBHIOOD.

K xakomy THIy OTHOCUTBCSI TaHHBIN MTPOEKT.

[TpoBenute SWOT-ananu3 npuBeACHHON CUTYaITHH.

[TpoBeaute PEST-ananu3 jyist TaHHOTO MPOCKTA.

CdhopmynupyiiTe BUIeHUE TaHHOTO MPOCKTA.

[TocTpoiiTe KOMMYHUKAIIHOHHYIO CTPYKTYPY JAHHOTO MPOEKTA.

[Toctpoiite rpaduk CPM naHHOTO HpoeKTa.

w N

© N g A

10. OyHKIMOHANIbHBIE  HANpaBieHHs]  JESITENbHOCTH  CIYKOBl  yIpaBJICHUS
IIEPCOHAJIOM.
KonTposabHas 2
Bomnpoc 1

B cnenyromieii Tabnuiie npeacTaBieHa nHGoOpMalus o MpoJoKUTEILHOCTH paboT
MIPOEKTA U 3aTpaTax Ha WX BBINOJHEHUE.

Pa6or | Hemocpencrtsenno | HopmanpHoe | MuHuManbHOe | 3arparbl mpu | 3aTpaThl IpH
a npeaAmeCTByromas BpemMA BpeMA HOPpMAJIbHOM MHHUMAJIbHOM
pabora BBIMIOJIHEHUSI | BBIMIOJIHEHUS |BpEMEHHU (ThIC. | BpeMeHH (THIC.
(mecsr) (mecs) pyo) pyo6.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E CB 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKMII IyTh, OKHMJIAaeMOE€ BpEMs 3aBEPIICHMS IIPOEKTa W 3aTpaTsl Ha
peanu3aluio NpoeKTa Npyu HOpMaJIbHOM BPEMEHHU BBIMIOJHEHUS BCeX paloT.

Cdopmynupyiite Moaenb JUHEHHOTO MPOrpaMMHMPOBAHUS, KOTOPYIO MOXHO OBLIO ObI
WCITOJIB30BAaTh UIsSl ONIPENEIICHNs] MUHUMAJIBHBIX 3aTpaT HA COKPALICHUE BPEMEHU BBIIIOJHEHHUS
IIPOEKTA.

Bonpocwt
1 KakoBbl MUHMMAJIBHBIE 3aTPATHI HA BHITOJHEHHUE IPOEKTA 33 OJIUH TOJ?
2 Kakue paGoThl 1 B KaKkoil ociae10BaTeIbHOCTH HE00X0AUMO COKPATHTh, YTOOBI
BBIMIOJIHUTH MPOEKT 3a OJUH roj?
3 3a kakoe MUHHMMAJIbHOE BpeMsI MOKET OBITh BBIITOJIHEH MPOEKT M KaKHe B ’TOM
cirydae OyyT MUHHMAJIbHBIE 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuil 0aHK MIaHUpPYET BBIUTU Ha pervuoHanbHble phIHKU P®D. B cBs3u ¢ stum
IPEIoJIaracTCsd HUCIOJb30BaHUE CTPATETMH TOPU3OHTAJIbHOW HWHTErpaluy (IOIVIOLICHHE
pErHOHAIbHBIX OAHKOB B LIENSAX CO3AaHUS XOJiauHTa (enepanbHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMH OaHK pacroJiaraer.

BOl'lpOCbI H 3aJaHUA K CUTyallusIM:
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8.

ITocTpoiite quarpamMmy I'anTTa TaHHOIO NMPOEKTA.

Pazpaboraiite u 00OCHYHTe cHCTeMy OOYYEeHHS | TOBBIIICHUS KBATH(PUKAINH
[IepcoHaJIa IPOEKTa:

Jl1s mepcoHana HU30BOTO YPOBHS,

it MEHEKEPOB CPENHETO 3BEHA;

Jns pykoBoauTened opraHu3aluu.

PazpaboraiiTe 1 000CHYITE CUCTEMY QIaNTallMH COTPYTHUKA B TIPOSKTE.

Pazpaboraiite u 00OCHYTe HaIlpaBJIeHHUS COBEPUICHCTBOBAHUS KOPIIOPATUBHOMN
KYJBbTYpbI IPOEKTA.

Pa3paboraiite 1 000CHYHTE CTPYKTYPY CIAY>KObI yIpaBiIeHHs IEPCOHATIOM OpraHU3aluu:

9. KonmnuecTBeHHBIN COCTaB CIyKObI yIIpaBJICHUS IEPCOHAIOM;
10. KayecTBeHHBII coCcTaB CIIy>KObI yIIpaBJIE€HHs 1EPCOHATIOM;
11. Onumute 6a30Bble OM3HEC-IIPOLIECCHl JAHHOT'O MPOEKTA.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouyenounozo cpeocmaa Maxkcumanwvhoe
Koiuuecmeo 06annoe
Bonpoc 1 .16
Bonpoc 2 .16
3adaua 8...

Ioka3aTe/in U KpUTEPHH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4eHHUs1, IIKAJIA OLeHNBAHUS

Tabmuua 5
®opmupyembie |UHIUKATOP K0CTHKEHUSI Kpurtepuu Yposen
lkana oueHuBaHUsA OCBOEHHUS
KOMIIeTeHIIn N KOMIETeHI[UH OlleHMBaHUS N
KOMIeTeHIMii
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer Bepuo u B | [lpoaBuHyTHIi
OCYLIECTBIISITh [yIpaBlIeHYEeCKHE  3aJauu[OJIHOM 00heMe:
cOoop, 00paboOTKy HHA OCHOBE COIMOCTABICHUSMETObI aHAIN3A
QHATIN3 JTAHHBIX,/0M3HEeC-TIpo0IeM nu3Hec-npobieM u
HEOOXOMUMBIX JISON3HEC-BO3MOXKHOCTEH Om3HeC-
[pereHus OpraHu3aIu BO3MOXKHOCTEH
TTOCTaBICHHBIX OpTaHU3AIHH.
[YIpaBICHIECKIX
;izl['i)IJI'I’BBOBaHI/IeM ) Yheer BepHo u B
85 _ COBpEMEHHOTO MmoJIHOM o0beme:
100 «OTJIUIHO» HHCTpyMeHTApUS M MCIOJI30BATh
6anoB MHTEIUICKTYaTBHbIX LIS yQ b HbIe
mH(OopManoHHO-
HH(OpMALHOHHO- AHAJTMTHYECKHE
AHAJTITUTUYCCKUX CHCTEMBI IS
CHCTEM berierms
[YIIpaBJICHYECKUX
Bamad.
OIIK-5. CnocobenOIIK-5.3. OueHnBaeT3HAET BEPHO U B
MCIIONIb30BaTh  NPHUPH(HEKTUBHOCTH MOJIHOM o0beme:
[PEHICHU N IMCITOJIb30BAaHUS IMETOAbI OLICHKN
mpodeccHoHATBLHBIX COBPEMEHHBIX b dHeKTUBHOCTH
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Bagad COBPEMCHHLIC

nH(pOpMaMOHHbIE
[TEXHOJIOTUHI u
MpOTrpaMMHBIC
CPEZCTBA, BKIIIOYAs
[yIIpaBiIcHHE
KPYIHBIMA
MaccuBaM{ JaHHBIX
i% nx
MHTEJJIEKTya bHBIN
QHATIN3

MH(GOpPMaLMOHHBIX

TEXHOJIOTUH M CHCTEM B
mpoLecce MPUHATUS]
[YIpaBJIEHYECKUX PEILEHUN

MCIIOJIE30BAHUS
COBPEMEHHBIX
MH(POPMALIMOHHBIX
TCXHOJIOTUH 1
CHCTEM B TIpoLIecce
TIPUHSATHSL
[YIIpaBIEHIECKUX
[PELLIEHUH.

|YMeeT BepHO U B
MOJTHOM o0beMe:
MPUMEHSTH METOJIBI
OLIEHKH

PhdhexTuBHOCTH
MCTIOIb30BaHUS
COBPEMEHHBIX
MHPOPMATHMOHHBIX
[TEXHOJIOT U U
CHCTEM TIpH
MPUHSATHH
[YIIpaBJIeHYECKUX
[pEeLICHUH.
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer ¢ IloBbIIEeHHBIH
OCYLIECTBIISITh [yIIpaBlIeHYEeCKHE  3aJaulHe3HAYUTELHBIMH
cOop, 00pabOTKYy HlHA OCHOBE COIOCTABICHHUABZAMEYAHHSIMM:
QHaIN3 JIaHHBIX,[OM3HEC-TIPO0IEM H[METO/bI aHAJIHU3a
HEOOXOMUMBIX  JJIAOM3HEC-BO3MOYKHOCTEH Or3Hec-TpodIeM U
[peIeHus OpraHu3aIu 6u3HeC-
TTOCTABICHHBIX BO3MOKHOCTEH
[YIpaBICHICCKIX OpTaHU3AIIHH.
Bamad, c
MCTIOb30BaHUEM Ymeer ¢
COBPEMEHHOTO HEe3HAYHUTeIbHBIMHU
MHCTPYMEHTApHUS H BaMeYaHHSIMU:
MHTEIUICKTYaIbHBIX MCTIOJIb30BATh
MH(POPMAITUOHHO- MHTEJIEKTyaIbHbIE
AHATUTHYCCKUX MH(POPMAITHOHHO-
CHCTEM AHAJTMTUYECKHE
CUCTEMBI ISt
[pereHust
[YIIpaBICHYECKUX
70-84 «XOpPOLIO0» Bajgad.
0as10B OIIK-5. Cmocoben 3Haer ¢
MCTIONB30BaTh  IIPH HEe3HAYHUTeIbHBIMHA
[peIIeHIH BaMedYaHHSIMU:
Mpo¢heCCHOHATHHBIX METOBI OI[CHKH
Bamad COBpEMEHHEIC PhdhexTuBHOCTH
MHPOPMALHOHHBIC MCTIOJTb30BaHUS
[TEXHOJIOTUU nlOIIK-5.3. O11eH1BaET|COBPEMEHHBIX
[IpOorpaMMHbIE pddexTuBHOCTH MHGOPMAIIMOHHBIX
CPE/CTBa, BKIIOYASICIONB30BaAHUS [TEXHOJIOTHH 1
[yIpaBjieHue COBPEMEHHBIX CHCTEM B IIpolLiecce
KPYITHBIMHA MH(POPMAITHOHHBIX IIPUHSATHS
MACCHBaMH JAHHBIXTEXHOJOTHHA W CHCTEM B[yIIPABICHYCCKUX
151 uxjporecce MPHUHATHS|PCIICHAN.
MHTEIJUICKTYaJbHBIH [yIIPaBICHYSCKUX PEIICHUH
QHAIIN3 Ymeer ¢
HEe3HAYNTEIbHBIMHA
BaMeYaHHSIMU:

MIPUMEHSATH METOIBI
OIICHKH
b dHeKTUBHOCTH
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IMCIIOJIb30BAHUA

COBPEMCHHBIX
MH(POPMALIMOHHBIX
[TEXHOJIOTUH U
CHCTEM TIpH
MPUHSATHH
[YIIpaBIEHIECKUX
[pELIEHUI.
OIIK-2. Cmocob6enOITK-2.3. Pemaet3naeT Ha 6azoBom Ba3zoBblii
OCYILIECTBIISITh [YIIpaBICHYECKHE  3aJadHypOBHeE, C
cOop, 00pabOTKy HHA OCHOBE CONOCTAaBICHUSIOLIUOKAMU:
AHAIIN3 JAHHBIX,/0M3HeC-TIpo0IeM HMETO/IBI aHATTH3a
HCOOXOMUMBIX  JUIAOM3HEC-BO3MOKHOCTEH om3Hec-pobIeM u
[peIICHUS OpraHu3aIIH om3Hec-
[TOCTABICHHBIX BO3MOKHOCTCH
YIIPaBJICHYECKUX OpraHU3aI[HH.
Bamad, C
MCTIOIb30BaHUEM 'YMeeT Ha 6a3oBOM
COBPEMEHHOTO YpoBHe, ¢
MHCTPYMEHTApHUS H omuoKaMm:
MHTEIUICKTYaIbHBIX MCTIOIb30BaTh
MHPOPMALNOHHO- MHTEJUICKTyaJIbHBIS
QAHATTUTHYCCKIX MHPOPMALTMOHHO-
CHCTEM AHATUTHYCCKHUEC
ICUCTCMBI JJI5]
[peLIEeHUs
[YIIpaBICHYCCKUX
Bamau.
OIIK-5. Cnocoben 3HaeT Ha 6a30BOM
MCTIONB30BaTh  IIPH [YpOBHeE, ¢
permennn omHOKaAMM:
50-69 | «ymoBIETBOPHUTEILHO» poeCCHOHATBHBIX METOBI OLCHKH
0as10B 37124 COBPEMEHHBIE phdhexTuBHOCTH
MHGBOPMAITHOHHBIE MCTIOJTb30BaHUS
[TCXHOJIOTUH 51 COBPEMCHHDIX
MHPOPMAITMOHHBIX
[POTPAMMHBIC TEXHOJIOTUH U
CPCACTBA,  BIIIIOHAM CHCTEM B mporiecce
YIpaBJIEHHC OIIK-5.3. OneHNBACT{IPUHSITHSI
KPYITHBIMH PhHeKTHBHOCTH [YIIpaBJIEHYECKUX
MacCHBaMH JaHHBIXICII0JIb30BAHUS [PELLICHUH.
131 UX|COBPEMEHHBIX
MHTEJUICKTYaIbHbIH [TH)OPMAIIOHHBIX YMeeT Ha 6a3oBOM
AHATIN3 TEXHOJIOTHA W CHCTEM B]ypOBHe, C
mporecce MPUHATHSO I HOKAMM

YTIpaBIEHYECKUX PEIICHUN

MPUMEHSATH METOJIBI
OLIEHKH
PhdhexTuBHOCTH
MCTIONIb30BaHMS
COBPEMEHHBIX
MHPOPMALTMOHHBIX
[TEXHOJIOTMH U
CHCTEM TIpU
MPUHSATUH
[YIpaBIEHYECKUX
CIICHUIH.
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MeHee
50
0aJ110B

«HEYAOBJIETBOPUTEJIBHO»

OIIK-2. Cnoco6enOIIK-2.3. PemaetHe 3naer Ha Komnerennuu
OCYLIECTBIISITH yIIpaBJIEHYECKHE  3a[a4K3a30BOM YPOBHe: He
cOop, 00pabOTKy HHa OCHOBE COIIOCTABJICHUSAMETOMBI aHANN3a  |chOPMHPOBAHBI
QHaIIN3 JAHHBIX,/0M3HeC-TIpo0IeM nou3HeC-IpodIIeM H
HEOOXOANMBIX IIAON3HEC-BO3MOKHOCTEH ou3Hec-
[pereHns OpTaHHU3aIN BO3MO>KHOCTEH
MOCTABICHHBIX OpTaHU3AIIH.
[YIIpaBICHIECKUX
Banady, C IHe ymeer Ha
MCIIONIb30BAaHHEM 0a3oBOM ypoBHe:
COBPEMEHHOTO MCIIOJIb30BATh
MHCTPYMEHTapHsl | MHTEJIEKTyaIbHbIE
MHTEJJIEKTyaIbHBIX mH(pOpMaLMOHHO-
nH(pOpMaMOHHO- AHAJTUTHYECKHE
AHATUTHYECKUX CHCTEMBI ISt
CHCTEM [pemeHust
[YIIpaBICHIECKUX
Bagau.
OIIK-5. Cmocober IHe 3HaeT Ha
MCIIONB30BaTh  IPH 0a3oBOM ypoBHe:
[peILICHNHT METO/IBI OLICHKH
Mpo¢eCCHOHATHHBIX phdhexTuBHOCTH
Bajay COBpEMEHHbIE MCTIONIb30BaHMS
mH(pOpMaLMOHHbIE COBPEMEHHBIX
[TEXHOIOTUU 51 mH(GOpPMaLMOHHBIX
pOrpaMMHBIE TEXHOJIOTUH U
CpEe/CTBa, BKIIOYAs] CHCTEM B Ipoliecce
yIIpaBJIeHHE OI1K-5.3. O1eHUBaCT{IPUHATHUSL
KPYIHBIMA B¢ dEeKTHBHOCTD [YTIIpaBICHIECKUX
MaccuBaMH JaHHBIXHCIIOIb30BaHMS [PELLICHUH.
7 MXCOBPEMEHHBIX
MHTEJJICKTYa bHBIH MH()OPMAMOHHBIX IHe ymeeT Ha
AHaIN3 MTEXHOJIOTHA W CHCTEM B[0a30BOM YpOBHeE:
mporecce HNPUHATHAIPUMEHATh METOIBI
[YIIPaBJIEHYECKUX PELICHUH [OLCHKU
PhdhexTHBHOCTH
MCTIONIb30BaHMS
COBPEMEHHBIX
MHPOPMALTMOHHBIX
[TEXHOJIOTUH U
crcTeM TIpH
MPUHATHH
[YIIpaBIeHIECKUX
CLICHUN.
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JIMCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIM3ALIAI)

1. PaGouas nporpamMma ¢ BHCCCHHBIMU JOITOJIHCHUAMU U USMCHCHUSAMU PCKOMCH/IOBAHA K
YTBEPXKICHHIO Ha 3acelaHNH KadeIpbl SKOHOMUKHU U yIPABICHHS
nporokoi Ne 7 ot 27.02.2020 r.

3aBenyrommii kKageapoit Contetf N.B. banamoa

CornacoBano Ha 3acenannn Y MC Kpacnogapckoro ¢ununana POY um. I'.B. [Inexanosa
npotokoi Ne 7 ot 19.03.2020r.

[Ipencenarens £ %&///4/ T'".JI. ABarsu

YTBepxkaeHo coBetoM KpacHomapckoro ¢unuana POY um. I'.B. [1nexanosa
npotokoi Ne 11 ot 26.03.2020r.

[Ipencenarens ‘sz"m/' A.B. IlerpoBckas

1. PabGouas mporpamma ¢ BHECEHHBIMH JIOTIOJTHEHUSIMA U U3MEHEHUSMU PEKOMEHIOBaHa K
YTBEPXKACHHUIO HA 3acelaHuu Kadeapbl SKOHOMUKHU U YIIPABIICHUS
npotokod Ne 6 ot 27.01.2022 1.

3aBenyromnuii kageapoit Ottt N.B. banamosa

CornacoBaHo Ha 3acelaHuU MeToan4YecKoro coBeta KpacHomapckoro ¢wimana POY um. I'.B.

IInexanoBa
npotokoa Ne 4 ot 17.02.2022 1.
IIpencenarens A O.I'. banaxgeira

YrBepxneHo coeroM Kpacnogapckoro ¢punmana POY um. I'.B. ITnexanosa
npotokoi Ne 10 ot 24.02.2022 1.

[Tpencenarens ‘sz"m//' A.B. IleTpoBckas
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IMpuioxenue 1
MUWHHUCTEPCTBO HAYKHW 1 BHICIIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPAIIAN
DenepasibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTeibHOe Y4YpeKIeHHe BbICIIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. ILiexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

51.0.08 MPOEKTHbI MEHEJDKMEHT

Hanpasiaenue moaroroBku 38.03.02 MeHe:KMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeKMEHT PeCTOPAHHO-TOCTMHUYHOIO OM3Heca

Yposens Boiciero oopazosanust bakanaspuam

Kpacnonmap — 2021 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:
Henbto u3ydeHHUs AUCHUIUIMHBI SIBISETCS 3HAKOMCTBO CTYIEHTOB C CYIIHOCTBIO H

WHCTPYMEHTAMH TPOEKTHOTO MEHE/HKMEHTA, MO3BOJISIONIETO KBATH(PHUIIMPOBAHHO MPUHUMATH
pelLIeHHs 110 KOOPIMHUPOBAHUIO JIFOIeH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /ISl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpEMs, B Mpejienax OroIKeTa u
K YAOBIICTBOPEHHUIO 3aKa3uWka (MmoTpeduTenss), HeoOXoaumble B  TpodeccCHOoHATbHON
JESTEIILHOCTH OakaiaBpa 1o HalpaBiICHHI0 MEeHEKMEHT.

3agaum JUCHUILIHHDI
- TIOJIYY€HHE TEOPETUUYECKUX U MPAKTUUYECKUX HABBIKOB CTYJCHTAMU OIpE/IeSICHUs 1IesIei

IIPOCKTAa, IIPOBCACHUS €T0 O6OCHOBaHI/I${; BBISABIICHUSA €I'0 CTPYKTYPBI,

- OIIpCACIICHUA 00BEMOB q)HHaHCI/IpOBaHI/ISI; OIpCaACICHUA CPOKOB BBIINOJIHCHUA ITPOCKTA,

coCTaBlIeHUS rpaduKa ero peajin3aluu, pacuera HeoOOXOJUMBIX PECypPCOB;

- pacdyc€ra CMCThI U GIOII)KCTa IIPOCKTA; INUNIAHUPOBAHUA U YyUCTa PHUCKOB; oOecreucHus

KOHTPOJIA 3a XOAO0M BBIIIOJITHCHUA ITPOCKTAa U T. .

2.C011ep>1<a}me AUCHUIIJINHDbI:

Ne
w/n HaumenoBanue pa3aesioB / TeM AUCHHUILINHBI
Paznen 1. UCTOPUA U KOHLEIIIWA YIIPABJIEHUSA [TIPOEKTAMU B PECTOPAHHO-
I'OCTUHNYHOM BU3HECE
1. | Tema 1 McTopus pa3BUTH METO/AA YIPABICHUS IPOEKTAMHU U €0 KOHUEIIHS
2 Tema 2 OCHOBBI yIIpaBIICHUS
ITPOEKTAMH
Paznen 2. PABPABOTKA TTPOEKTA B PECTOPAHHO-TOCTUHUYHOM BU3HECE
1 YIIPABJIEHUE EI'O ITPEJMETHOM OBJIACTBIO
3. | Tema 3 Pa3zpa0GoTka ImpoekTa B peCTOPaHHO-TOCTUHUYHOM OM3HECE U OLIEHKA ero
3¢ (HEKTHBHOCTH
4. | Tema 4. IlnanupoBaHue NpOEKTa B peCTOPAaHHO-TOCTUHUYHOM OHM3HECE.
5. | Tema 5. MarepuanbHO-TeXHUYECKAS
IIO/IFOTOBKA ITPOEKTA B PECTOPAHHO-TOCTUHUYHOM OU3HECe
Paznen 3. TIOJACHUCTEMBI VIIPABJIEHHSA IIPOEKTOM B PECTOPAHHO-
I'OCTUHHUYHOM BU3HECE
6. | Tema 6 YnpaBieHue BpeMeHEeM IPOEKTa B PpECTOPAaHHO-TOCTUHUYHOM OHM3HEce.
7. | Tema 7 YopaBiieHue CTOUMOCTBIO IPOEKTA B PECTOPAHHO-TOCTUHUYHOM OHM3HECE.
8. | Tema 8. OpranuzannoHHbie (OPMBI YITPABICHHS TPOEKTOM B PECTOPAHHO-TOCTUHHYHOM
OusHece
9. | Tema 9 KoHTpOJb M peryarpoBaHue MPOEKTA B PECTOPAHHO-TOCTHHHYHOM OM3HECE.
10. | Tema 10. VYmpaBneHue KOMMYHHUKAIMsIMM 3aBEpLICHHEM MPOEKTa B PECTOPaHHO-

TOCTHHUYHOM OU3HECE

TpynoeMkocTh IMCHUILIHHBI cOcTaBasAeT 4 3.¢ / 144 yacos.

DopMa KOHTPOJIA — IK3aMeH

Pa3pabGorumnk:
JoueHT kadeapbl 5KOHOMUKH U YIIPaBIECHUS
Kpacnonapckoro ¢punuana POY um I'.B. [Inexanosa, k.3.H. C.A. Kosnosckas
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