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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

He.]'lb " 3aJ1a491 OCBOCHMHA JUCIHUIIIIMHBI

Heapo AUCHUILUIMHBI «OpraHu3anuoOHHOe MPOEKTHPOBAHUE» SBISICTCS (OPMUPOBAHHUE
OCHOB YIIPaBJICHUCCKON KOMIIETSHIIMH B 00JIACTH YIPABICHUS IPEANPUITHEM, KaK 0COOBIM BUIOM
COILIMAIbHON CHUCTEMBI.

3agaum AUCHUIINHBI «OpraHu3anMoHHOe MPOEKTUPOBAHUEY

. HW3yuuTh TEOpETHUECKHME MW METOAUYECKHE OCHOBBI OPIIPOCKTUPOBAHUS H
OPTaHU3alMOHHOTO PA3BUTHUS OPTaHU3ALINN;

2. OcBoUTh MOHITUHHBIN amnmapar U TEPMHUHOJOTHUIO, HCIOJIb3YEMOM B COBPEMEHHOU
MPAKTUKE OPTaHU3AlMOHHOTO MPOECKTUPOBAHUS,

3. ChopmupoBaTh Npe/ICTABICHUE O TCHACHIIUAX PA3BUTHS U COBEPIICHCTBOBAHUS CHUCTEM
YIIPaBJIEHUS] B COBPEMEHHBIX YCIIOBUSX;

4 BripaboTaTh NpakTUYECKUE HABBIKK cOOpa, 00O0OIIEeHMs, CHUCTEMaTH3allds W aHajau3a
(dakTHYeCKNX JaHHBIX 00 OpraHM3aIMOHHBIX CHUCTEMaX, UX CTPYKType, CBOMCTBaX W 3aKOHaX
pa3BUTHUA B PHIHOYHON IKOHOMUKH.

MecTo 1MCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucuunnunaa «OpraHu3allMOHHOE TPOEKTHUPOBAHUE», OTHOCUTCS K 4YacTH, (popmupyemon
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOIICHUN
O0beM TUCHUIIMHBI U BUIbI Y4eOHOH padoThl

Tab6muna 1
Bcero yacos nmo ¢popmam
IToxa3atenn 00bémMa TUCHUNTHHBI o0y4eHus1
OuHasA | OUHO-3A0UHAA

O0BeM OUCIUILUIMHEI B 3aUETHBIX €IUHULIAX 53ET
O0beM OUCIHUILIMHEL B aKag.gacax 180
[IpoMexxyTouHast arTecTanus:
(bopma IK3AMEH IK3AMEH
KonTakTHas padora o0yuyawimmuxcs ¢ npenoaasaresiemM (KoHTakr. yacsel), 64 40
BCEro:

1. KonrakTHas paboTa Ha MPOBEICHHUE 3aHATUN JICKIIMOHHOTO U 60 36

CEMHUHAPCKOI0 TUIIOB, BCETO YaCOB, B TOM UHUCJIE!
e JICKIUU 24 18
® [IPAKTUYECKHE 3aHATUS 36 18

e J1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHMCJIC IPAKTHYCCKAA MMOATOTOBKA - -

2. NnpuBuayaneubie KoHcyapTanuu (MK) - -
3. KonrtakTHas pabora o npomexytouHou arrectanuu (Karr) - -
4. Koncynpranus nepen 3k3amenom (KD) 2 2
5. KonrtakTHas paboTa 1mo mpoMexXyTOYHOW aTTeCTallMK B TIEPHO]T IK3. 5 5
ceccun / ceccuu 3a09HUKOB (KaTTIK)
CamocrositesbHast padora (CP), Bcero: 116 140




B TOM YHUCJIE:

e caMocTosiTeNbHas paboTa B mepuo dk3. ceccuu (CPak) 32 32

e camocrosTenbHas pabota B cemectpe (CPc) 84 108

B TOM YHCIIE, CAMOCTOSITeNIbHAsI pab0Ta Ha KypCOBYIO paboTy , -

e usyuenue JOP - -

® U3yuYeHHE Y4eOHOU TUTepaTyphI - -

e HalMcaHue M npe3eHTanus pedepara u Jokiaga - -

® u Opyaue 6uobl 84 108
IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHH MO IMCUMILINHE

Tabnuma 2

dopmMupyemblie

KOMIIETeHIIH U
(k00 u Haumenosanue

KOMnemeHyuu)

NHauKaTOPHI JOCTHKEHUSA
KOMIIETEHITH I
(k00 u Haumenosanue
UHOUKAMOPQ)

Pe3yabTaTnl 00yyeHus (3Hanus,
YMeHus)

IIK-2 Anaan3, 000CHOBaHUE U
BBIOOD peleHus

TIK-2.2 Ouenka pecypcos,
HEOOXOMUMBIX /I Pealn3aluu
peuieHuii

[IK-2.2. 3-1. 3naer Teopuio MEXIMIHOCTHON U
IPYNIOBOW  KOMMYHHUKaUMH B JEJIOBOM
B3aMMOJIEHCTBHH, TEOPHIO KOH(IMKTOB.

[IK-2.2. V-1. YMeeT UCIIOI530BaTh TEXHUKHU

3¢ GEKTUBHBIX KOMMYHHKAIIUN; OLICHUBATh
OM3HEC-BO3MOKHOCTh PEaH3alluy PEIICHUs C
TOYKHU 3PCHUS BBIOPAHHBIX IEJICBBIX ITOKa3aTeNei

IIK-3 TakTnueckoe ynpasjienue
npoueccaMu OpraHu3alum
NpPOU3BOACTBA

IIK-3.4  Pa3paboTka  cTpaTeruu
OpTraHMW3aI|H C TSJBI0 aJaNTaIiH €€
XO3SIMCTBEHHON  JEITENBHOCTH |
CHCTEMBI yIpaBJIeHUS K
U3MEHSIOINMCS B YCIIOBUSAX PBHIHKA

I[IK-3.4. 3-1. 3naer mopsmok pa3paboOTKu
KaJCHOApHBIX IUIAHOB IIEPEeCMOTpa HOPM H
OpPTaHM3AIMOHHO-TEXHIYECKINX MEPONPHUATHHA II0
MTOBHIIIEHUIO TIPOU3BOANTEILHOCTH TPY/Ia, IIIAHOB
OpraHW3allMi TPYyJAad, 3aJaHUH 10 CHIDKCHHUIO
TPYAOEMKOCTH U3JSTUI

BHEITHUM u BHYTPEHHUM
SKOHOMHMYECKUM YCIIOBUSM,
MOArOTOBKA u COIJIaCOBaHUE
paszeinos TaKTUYECKHUX
KOMIUIEKCHBIX IUIAHOB
NPOU3BOJICTBEHHOH, (hUHAHCOBOW M
KOMMEPUYECKOM JIESITEIHOCTH

OpraHu3alii M e CTPYKTYpPHBIX
ToIpa3IeIeHIH (OTAENOB, IICXOB)

[IK-3.4. V-1. YMeeT BbITIOJIHATh TEXHUUECKUE
pacueTsl, TpadUUecKue U BEIYUCITUTEIIHHEIC
paboTsl ipu HOPMHUPOBAHIH OPTaHU3AIMOHHO-
9KOHOMHMYECKUX Pa3IeIOB TEXHUIECKOM
JIOKYMEHTAIIUH TSI OCBOCHHS TEXHOJIOTHYECKIX
MIPOIIECCOB, MOATOTOBKH MPOM3BOJICTBA U
CEpPHUIHOTO BBIITYCKa HHHOBAILIMOHHOM NPOIyKLIUU




II. COAEPKAHME JUCIIUIIJIMNHBI

3Tanbl (POPMHUPOBAHUS U KPUTEPHUH OLCHUBAHUSA C(OPMHPOBAHHOCTH KOMIIETCHIUI 1Ji1s1 00y4aromxcst 04HOM (opmbl 00yUeHust

Tabnuua 3

pr}.IOeM KOCTb, aKaIECMUYECCKHE YaChl
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Cemectp 6
Pa3znen 1. Teopusi 1 MeTO0JI0THS OPTAHH3ANUOHHOTO0 PA3BUTHS M OPTAHU3AIHOHHOI0 MPOEKTHPOBAHHS
1. | Tema 1. Opranu3anus Kak 4 4 - - 10 18 MK -2.2 MK-2.2. 3-1. 0. T P.J
00beKT HCC/IeI0BAHUS U [IK-2.2. V-1. I'p.n.
NMPOEeKTHPOBAHUS
IIpeamer, oOBEkT, 3amaun Kypca «OpraHu3alMoOHHOE [1K-3.4. 3-1.
MIPOEKTUPOBAHUEY. [IK-3.4. [IK-3.4. V-1.

[onsTre opranuzanuu. KoHnenuu u noaxonasl B
n3yuyenue opranuzammu: M.Bebep, T.Ilapconc,

A WN.Ilpuroxun, S.1enanckuii. Tunbsl opraHu3aruii.
®dopma opranmzanuii. Llenn opranuzanuii: BHEIIHSA 1
BHYTpeHH:s nenb. Llenu u cpeacrsa. ['ocynapcTBo u
KOpIIopalys KaK BbICIIME TUIIBI opranuzanuy. OyHkuuu u
(baxropsl gesTenpHOCTH opranu3aiuu. ConuansHas cpena
opranun3auuu. PopmanbHas 1 HeopMaIbHast
opranu3auun. HeopmasbHbie MEXaHH3MBI B 00pas3IIbl, HX
¢byukiuu. denomeH camoopranu3anun. bropokpaTus u
OIOpPOKpaTH3M.




Tema 2. CymHoCTh W 33a4d NPOEKTHPOBAHMS 4 - - 10 18 MK -2.2 IK-2.2. 3-1. 0.
OpraHM3alHMOHHBIX CHCTEM IK-2.2. ¥Y-1. I'p.x.
[onsiTue oprunpoektupoBanust. OpraHu3anuoOHHAS K34, 3.1
paunoHanu3anus. Henn MIPOEKTUPOBAHUS IIK-3.4. K34 V1.
OpTaHH3aIIH.
[TpuHUMTIBI, HAYYHBIE OCHOBBI ITPOSKTUPOBAHHUSL.
Komno3zumus. Ctpykrypusanusi.
Permamenrarms. Opuentanus. OpraHn3alliOHHBIN
aHanm3. ['padudeckuit mpoduis oprann3amu.
[oxxomp! K OprupoeKTHpoBaHuio. TpedoBaHMUS K
menu npoextupoBaHus. Kinaccnpukanus nemei:
(yHKIMOHAIBHAS LIeJIb, [e1b-aHaJIoT, elb
passurus.IIpoekTupoBanue opraHu3aly ¥ TUIT
LIeJTH.
Hroro no pasneny 8 - - 20 36
azges 2. TexHOJIOrUs OPraHU3alHOHHOT0 MPOEKTHPOBAHUS

Tema 3. OcHOBHbIE MeTO/BI 4 - - 10 18 IIK -2.2 IIK-2.2. 3-1. 0.
OPraHU3aNHOHHOIO0 HK-2.2. V-1. I'p.x.
MPOEKTHPOBAHUS
Kiaccugmkamnus MeTo10B IPOESKTUPOBAHHUS. IK-3.4.3-1.

IK-3.4. IK-3.4. V-1.

Jlornueckue meToapl. MeTo1bl MOACIUPOBAHUS.
DBPUCTUIECKHE METOJIBI IPOCKTUPOBAHUS. MeTOoIbI
TUIIOBOTO MPOCKTHpOBaHus. ['padudaeckue MeTobI
npoektupoBanus. CeTeBbie METOAbI. MeToAbI
MPOCKTHPOBAHUS Ha dTare (popMaIr3aiuu
MPOEKTHBIX

pewennil. OnucaTenpHbIe, MaTEMAaTHYECKHUE,
CUMBOJIbBHBIC METOBbI. AHaJII/ITI/I‘ICCKI/Ie METOAbI
MIPOEKTHPOBaHUS. TEopHsi MaCCOBOTO
00CITy)KHBaHUS.

MeTompl CTaTHCTHYECKOTO MOJICITHPOBAHUS.
MatpudHBIe METOBI B OPTTIPOCKTHPOBAHHH.
Knaccudukarus Moaeneii, HCIIONb3yeMbIX B
OpFaHI/ISaHI/IOHHOM HpoeKTI/IpOBaHI/II/I.
MopenupoBanue

YIPaBIEHYECKUX MPOIIECCOB C UCMOJIL30BaAHUEM
MATEMATUKO-CTATUCTUYCCKUX MECTOIOB. METOI[I)I
WCCIIeTIOBaHUS ONIEPAIMA 1 MAaTEMaTHYECKOT O
MPOTrPaMMHUPOBAHUSI B IPOEKTUPOBAHUU
OpTaHU3aIMOHHOTO Pa3BUTHSL.

Hucnepcuonnsiii ananmms. [Ipumenenue
KOPPEJSILMOHHBIX Mozeneil. MeTonbl yuera
BEPOSATHOCTHBIX (PAaKTOPOB B MIPOCKTUPOBAHUN
YIpaBICHIECKOH NeSTETFHOCTH. DKCIEPUMEHT U
€ero

pOJIb B MPOESKTUPOBAHHH.




Tema 4. Ilpouecc OpraHu3anMoOHHOI0
NMPOEKTUPOBAHUS

OCHOBHBIE CTaJIUW U TaIlbl OPraHU3aLUOHHOTO
npoektupoBaHus. CoaepkaHue NPeAnpPOSKTHON
CTa/IMY OPTIPOEKTUPOBAHUSI.

TexHUUecKoe 3aJjaHNe Ha Pa3pabOTKy OPITIPOCKTA.
TexHUUECKUI IPOEKT U ero cojepkanue. Padounit
MIPOEKT U 0COOCHHOCTH TOKYMEHTAIINH,
OTpaxkarolen

TIPOEKTHBIE PEIICHHS.

[IpoexTpoBaHne ynpaBICHISCKUX H
OpTaHU3AIIMOHHBIX MIPOIIEIYP.

Buenpenue opripoekrta u mpo0IeMsl,
BO3HHUKAIOIIINE

TP 9TOM.

10

18

MK -2.2

IK-3.4.

MK-2.2.
MK-2.2.

IK-3.4.
IK-3.4.

3-1.
V-1.

3-1.
V-1.

I'p.o.

Tema S. IIpoexTupoBanme

OpPraHu3aluOHHOM

CTPYKTYPBI yIPaBJICHHSA

[IpyunHbBI U3MEHEHHS OPraHU3aLUOHHON CTPYKTYPbI
yTpaBIeHUs peAnpusiTHeM. B3anmMocssi3b
CTpaTeTuy U OPraHU3aLNOHHOHN CTPYKTYPBI
yTpaBIECHUSL.

[TprHONTIBI TOCTPOCHUS OPraHU3aIMOHHBIX
CTPYKTYp

yTpaBIECHUSL.

CopneprkaHue U 3Talbl IpoLecca MPOeKTUPOBAHUS
OpraHU3alMOHHOH CTPYKTYpbl. MeTo bl
MPOEKTUPOBAHUS CTPYKTYP.

OnpezeneHue mapaMeTpoB OPraHU3aIMOHHON
CTPYKTYpPBI yIIpaBJICHHUS.

[IpoexTnpoBaHue yrpaBIeHIECKHX MPOLIEIYD.
Ornenka 3¢ (HeKTUBHOCTH PEIICHHH 11O
MIPOEKTUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYPBI
YTIPaBICHUSI IPEATIPHUATHEM.

10

20

K -2.2

IK-3.4.

[K-2.2.
MK-2.2.

IK-3.4.
IK-3.4.

3-1.
V-1.

3-1.
V-1.

I'p.o.

K/p

Tema 6. Opranu3anioHHBIC U3MEHEHUS U UX BUIBL.
TIpupona opranu3alOHHBIX U3MEHEHUMN.
CrpykTypHBIe H3MEHEHHs. TeXHOI0THs, 3a/1a9H 1
Jrou. YTIpaBlieHHE U3MEHEHUIMU. Mephl

3¢ (HeKTUBHOTO TPOBEICHHUS U3MEHEHUI: MOJIeIh J1.
I'peiinepa. JlenerupoBaHue MOTHOMOYHIA.
IIpeomonenue CONPOTUBIICHUS IEPEMEHAM.
[TonsiTHe OpraHU3aMOHHOTO Pa3BUTHS. DTaIlbl
OpTraHU3aI[HOHHBIX peoOpa3oBanuii. OOBEKTHI
OpraHu3aIoHHBIX pedopm. IIpuanHb!
COTIPOTHBIICHHSL.

10

18

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.




7. | Tema 7. Ouenka 2 6 - - 24 32 IK -2.2 IK-2.2. 3-1. 0. - P.
3¢ PEeKTHBHOCTH IIK-2.2. V-1. I'p.a
OpPraHH3aIHOHHOIO MPOEKTA
CyniHocts 3¢ (eKTHBHOCTH OPraHu3alMOHHOTO IK-3.4.3-1.
[1K-3.4. [IK-3.4. V-1.
MIPOCKTaA. OCHOBHEIE napaMeTphbl OLICHKA
3(1)(1)CKTI/IBHOCTI/I OpPraHnu3alfMOHHOIO IMPOCKTA.
MeTop! OlleHKH ero 3G QEeKTHBHOCTH.
OmnpeneneHne KpUTeprs BHIOOPa albTePHATHBHOTO
BapHaHTa OPraHU3aMOHHOTO IIPOCKTA.
AHanu3 albTepHaTUBHOI'O BapUAHTA.
[pussTHe pemeHust 00 UCTIONb30BaHIH
aJbTEPHATUBHOTO BApPUAHTA.
Hroro no paznmery 16 | 26 - - 64 106
Koncynsmayus nepeo sxkzamerom (K3) - | - - - -/2 2
Konumaxmmnas paboma no npomescymourou
ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu - | - - - -/2 2
3aounurxos (Kammox)
Camocmosamenvras paboma 8 nepuoo 9K3.
- - - - 32/- 32
ceccuu (CPsk)
Hmozo 24 136 | - - 116/4 180
JTanbl (OPMUPOBAHUS U KPUTEPUH OLlEHUBAHUSA CPOPMUPOBAHHOCTH KOMIIETEHIMH
AJIs1 00y4a0IMXCsl 0YHO-3204HOH (GOopMBI 00y4eHH
pr}loeMKOCTB, AKaJICMUYECCKHE YacCbl = E E
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Cemectp 7

Pasnen 1. Teopml 1 METOA0JIOTrUsl OPTaHU3AMOHHOI'0 PA3BUTHUA U OPTaHU3ALMOHHOI'0 NPOCKTHUPOBAHUSA




Tema 1. Opranuzanus Kak

00beKT HCCJIeIOBAHNS 1

NMPOEKTHPOBAHUS

IIpeamer, 00BEKT, 3amaun Kypca «OpraHu3alnOHHOE
MIPOEKTHPOBAHUEY.

INonstue opranu3anun. Konnenmuu 1 moaxos! B
n3ydenue opranmanuu: M.Bebep, T.Ilapconc,

A W.IIpuroxun, S.1lenanckuil. Tunsl opranu3anuii.
®opma opranuzanuii. Llenu opranuzanuii: BHEIHISA U
BHYTpeHHsIs 1ienb. Llenu u cpeactsa. 'ocyaapcTBo u
KOpIopanust Kak BBICIIUE TUITBI opranu3aiuu. OyHKyu u
(bakTopsl AeATeNbHOCTH opraHu3anuy. CoruanbHas cpena
oprann3anuy. PopmanbHas n HeopMaIbHas
oprann3anuy. HeopmanbsHble MEXaHI3MBI 1 00pas3IIbl, HX
¢ynkumn. GeHomen camooprann3anuu. bropokpaTus u
OIOpPOKpPATH3M.

13

16

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

IK-3.4.
IK-3.4.

3-1.

3-1.
V-1.

I'p.n.

Tema 2. CymHocTh M 3aAa4d NPOEKTHPOBAHMSA
OPraHu3alMoOHHBIX CHCTEM

[onsiTue oprupoektupoBanust. OpraHu3anuoOHHAS
paunoHanu3anus. Henn MIPOEKTUPOBAHUS
opranuzanuu. [IpuHUMOBI, HAayYyHbBIE  OCHOBBI
npoextupoBanusa. Komnosunus. CrpykTypusaius.
Pernamenranus.Opuentanusa.  OpraHU3allUOHHBINA
agamu3. ['papmueckuii mnpodmnp opraHU3aINH.
I[oxxompr k oprmpoexTHpoBaHuio. TpeOoBaHHSA K
Lenu

npoexTupoBaHus. Kiaccudukanus memnei:
(yHKIIMOHAIBbHAS LIEJTb, LIEJIb-aHAJIOT, 11T
pas3Butust. [IpoekTpoBaHne OpraHU3annuy U TUI
LIEJIH.

13

16

MK -2.2

IK-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.

3-1.
V-1.

I'p.o.

Hroro no paszneny

4

2 -

26

32

Paznen 2. Texnonorust OPraHu3allMOHHOT0 NMPOCKTUPOBAHUA

10




Tema 3. OcHOBHbIE METOIbI
OPraHUu3aluOHHOTO

NMPOEKTUPOBAHUS

Knaccudukarus MeTo10B IPOSKTUPOBAHUS.
Jlornueckue MeToabl. MeTOIbI MOJEIUPOBAHHUS.
DBPUCTUYECKHE METOBI MPOSKTUPOBAHUS. MeTObI
TUIIOBOTO MPOCKTHpOBaHus. [ padudaeckue MeTobI
npoexTrpoBanus. CeTeBbie METOABI. MeToab!
MIPOEKTHPOBAHMUS Ha dTare (popMaTu3alIii
TIPOEKTHBIX

pemennii. OnrcaTenbHBIE, MaTeMaTHIECKHUE,
CHMBOJIbHBIE METOBI. AHATUTHYECKAE METOIBI
MpOoeKTUpOBaHusl. Teopusi MacCOBOTO
obcmyKuBaHUsI.

MeTo/ bl CTATUCTHYECKOTO MOJIETUPOBAHHSL.
MaTtpuyHble METOJBI B OPIIPOEKTUPOBAHUN.
Knaccudukarust Moeneii, UCIoIb3yeMbIX B
OpFaHI/ISaHI/IOHHOM HpoeKTI/IpOBaHI/II/I.
MopenupoBanue

YIPaBJICHYECKHUX MPOILECCOB C HCIOIh30BaHUEM
MaTEMAaTUKO-CTATUCTUYECKUX METOIOB. METOIBI
HCCIICIOBAHUS OTIEpaIlid 1 MaTeMaTHIeCKOTO
TPOTPAMMHPOBAHUS B TIPOCKTUPOBAHUHT
OpTaHU3AIMOHHOTO Pa3BUTHSL.

Hucnepcuonnslii ananus. [lpumenenue
KOPPEJSIIIMOHHBIX MoJieneil. MeTobl yuera
BEPOSATHOCTHBIX (PaKTOPOB B MPOCKTUPOBAHHUU
YIpaBIEHYECKON AESITENbHOCTH. DKCIIEPUMEHT U
ero

pOJIb B MPOESKTUPOBAHHH.

10

16

MK -2.2
IK-3.4.

IK-2.2. 3-1.
IK-2.2. V-1.

I1K-3.4. 3-1.
IK-3.4.V-1.

I'p.o.

Tema 4. Ilpouecc OpraHu3anMoOHHOI0
NMPOeKTHPOBAHUSA

OCHOBHBIE CTAIMH U 3TAlbl OPTaHU3AIHOHHOTO
npoektrpoBanus. ConepikaHue MPennpoeKTHOM
CTaJINH OPTTIPOCKTHPOBAHHS.

TexHmueckoe 3aaHne Ha pa3paboTKy OpPITIPOEKTa.
TexHUUECKUI IPOEKT U ero cojepkanue. Padounit
MPOCKT U OCOOCHHOCTH JOKYMCHTAIIHH,
OTpaKkaroIeun

IMMPOCKTHBLIC PCIICHUS.

IIpoexTupoBaHue ynpaBIeHUECKUX U
Opra’Hu3allMOHHBIX IPOLENYP.

Brenpenwne opripoekTa u mpoOIeMsl,
BO3HHUKAIOIINE

TIPH ITOM.

10

16

K -2.2

IK-3.4.

IK-2.2. 3-1.
IK-2.2. V-1.

IK-3.4.3-1.
IK-3.4. V-1.

I'p.n.
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Tema 5. IlpoexTHpoBanue

OpPraHu3aluOHHOM

CTPYKTYPHI YIIPABJIEHHUSA

[IpryuHBI K3MEHEHUS OPraHU3aIUOHHONW CTPYKTYPBI
yIpaBJIeHus IpeAnpusiTHeM. Bzaumocssi3b
CTpaTeruy U OpraHU3alnOHHOMN CTPYKTYPHI
yIpaBIEHUs.

[IprHIUTB TOCTPOCHUS OpPraHU3aIIMOHHBIX
CTPYKTYp

YIpaBICHUS.

CopneprkaHue U 3Talbl MPoIecca MPOSKTHPOBAHUS
OpraHU3alMOHHOHN CTPYKTYphl. MeTo bl
MPOEKTUPOBAHUS CTPYKTYP.

OnpezeneHue napaMeTpoB OPraHU3aIMOHHON
CTPYKTYpBI YIPaBJICHUS.

IIpoexTupoBaHue yIpaBIeHIECKUX MPOLEAYD.
Onenka 3 HEKTUBHOCTH PEIICHAN 110
MIPOEKTUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpPHI
YOPaBICHUS NPEANPHUITHEM.

20

26

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

IK-3.4.
IK-3.4.

I'p.o.

K/p

Tema 6. Opranu3anuoHHbIe H3MeHEHUS U UX
BU/BI.

IIpupoaa opraHu3alMOHHBIX M3MEHEHMI.
CrpykTypHBIe H3MEHEHHs. TeXHOI0THs, 3a/1a4u U
MoId. YTpaBieHue U3MEeHEHUAMH. Mepbl

3¢ dexTruBHOTO MPOBENEHUS U3MEHEHUH: Moienb J1.
I'peiinepa. JlenerupoBaHue MOTHOMOYHIA.
IIpeomonenue CONPOTUBIICHUS IEPEMEHAM.
[TonsiTHe OpraHU3alMOHHOTO Pa3BUTHS. DTaIlbl
OpTraHU3aI[MOHHBIX peoOpa3oBanuii. OOBEKTHI
opranuzaioHHbIX pedopm. [Tpuuuns
COTIPOTHBIICHHSL.

20

26

K -2.2

IK-3.4.

IK-2.2.

IK-2.2

IK-3.4.
IK-3.4.

3-1.
.Y-1.

3-1.
V-1.

Tema 7. Onenka

3¢ dexTUBHOCTH

OPraHM3alMOHHOIO NMPOEKTa

CymHocTh 3 (heKTHBHOCTH OPTaHU3aIMOHHOTO
npoekTta. OCHOBHBIE TTApaMeTPHI OLIEHKH
3(h(HEeKTUBHOCTH OPraHU3aIMOHHOTO POCKTA.
MeTop! OlieHKH ero 3G PEeKTHBHOCTH.
OnpepencHre KpUTEpUs BBIOOPA albTEPHATHBHOTO
BapHaHTa OPraHU3aIMOHHOTO TPOCKTA.

AHaJII/IS AJIbTCPHATUBHOI'O BapUaHTa.
Ipunstue pemieHust 00 UCTIONB30BAHIH
ANbTEPHATHBHOTO BapHAHTA.

22

28

MK -2.2

[1K-3.4.

MK-2.2.
IK-2.2.

[1K-3.4.
[1K-3.4.

3-1.
V-1.

V-1.

I'p.n.

Hroro no pasaeny

14

16

80

112

Koncynomayus nepeo sxzamenom (K3)

12




Koumaxmmnas paboma no npomescymounou

ammecmayuu 6 nepuood K3, ceccuu / ceccuu - - - - -2 2
3aounurxos (Kammox)
Camocmosmenvras paboma 6 nepuoo 9K3.

- - - - 32/- 32
ceccuu (CPsxk)
Hmozo 18 |18 | - - 140/4 180

Dopmbl yueoOHbIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

CDOPMbl meKyuieco KonmpaoJia:
Tecm (T.)
Konmponvnvie pabomet (K/p)

Dopmul 3a0anuil 011 MEOPUECKO20 PEUMUHZA:
Peghepam, ooxnao (P., /1.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJTUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. OpraHu3anMOHHOE MPOEKTUPOBAHHME: PEOPraHM3alMUs, PEHHKUHUPUHT, TapMOHHM3AIUS !
yaebHoe mocobue / C. A. Jlouan, JI. M. Ansburep, ®@. 3. Cemenona, /1. C. [lerpocsiH ; mon pen.
H. C. Ilerpocsina. — MockBa : UHOPA-M, 2023. — 196 ¢. — (Bricmiee oGpa3oBaHue:
Maructpatypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TeKcCT : 37€KTPOHHBIH. -
— Pexxum nocryma: https://znanium.ru/read?1id=419922

2. Ca¢ppsanoBa, M. I'. OcHOBBI OpranM3anuu 1 NPOeKTUPOBaHMs Ou3Heca : yueOHoe nocodue / M.
I'. CadwsnaoBa, JI. JI. ammpo. - Tomck : M3marenbctBo TOMCKOro TrocyaapCTBEHHOTO
yHuBepcurera, 2021. - 540 c. - ISBN 978-5-94621-974-7. - TekcT : 3NeKTpOHHBIA. — Pexxum
noctyma: https://znanium.ru/read?id=395610

3. [IpoexTHbIit MeHeHKMEHT : yueOnuk / mof pen. C.A. [ToneBoro. — Mocksa : UH®PA-M, 2024.
— 575 ¢. — (Beicmiee oopazoBanne). — DOI 10.12737/2016339. - ISBN 978-5-16-018508-8. -
Texcrt : anexTpoHHbIH. — Pexum nocryna: https://znanium.ru/read?id=448749

JlonoJHUTEbHAS JINTEpaTypa:

1. bapunos, B. A. OpranuzannoHHoe mpoekTupoBanue : yueOHuk / B. A. bapunoB. — Mockga :
NHOPA-M, 2023. — 384 c. — (YueOuuku ans nporpammsl MBA). - ISBN 978-5-16-010992-3.
- Tekcr : anekTpoHHbId. — Pesxum moctyma: https://znanium.ru/read?id=415730

2. ®acxues, X. A. [IpoekTHbI MeHEDKMEHT : yueOHoe nmocodue / X.A. @acxues, O.A. 3bIKOB. —
Mocksa : UHOPA-M, 2023. — 219 c. — (Bricmiee oo6pazoBanue). - ISBN 978-5-16-111765-1. -
Texcrt : anexkTpoHHBIH. - Pexxum nocryna: https://znanium.ru/read?id=431115

3. Unbun, B. B. [IpoekTHBIN MEHEKMEHT : IpakTuyeckoe nmocooue / B. B. UnbuH. - 4-e uszm. -
MockBa : ATeHTCTBO 3J€KTpOHHBIX m3nanuil «Marepmenuarop», 2021. - 266 c. - ISBN 978-5-
91349-097-1. - Tekcr : anexkTpoHHBIN. — Pexkum moctyma: https://znanium.ru/read?1d=419014

HopMaTHBHO-TIpaBOBBIE JOKYMEHTBI:

1. Koncrutynus Poccuiickoit ®@enepanun. Ilpunsara Ha BCeHapOIHOM r0JIOCOBAHUU
12.12.93 (B pea. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHomareabctBa PD. —2014. — No 31.
— cT. 4398. http://www.consultant.ru/document/cons_doc_ LAW_28399

2. I'paxxnanckuii koaekc Poccutickoit @eneparun Yacte neppas.- eaepalibHbIN 3aKOH
oT 30.11.1994 Ne 51-®3 (pex. ot 23.05.2018 Ne 120-D3) IIpunsra ['ocygapcTBennoit Jymoii
21.10.1994 // Poccutiickas razeta.- — 1994. - 8 nexadps; OdurmanbHbIi HHTEPHET-TIOPTAT
paBoOBOW MH(pOpPMaLUU [DIEKTPOHHBIN pecypc] //mpaBoBoii moprai. - Pexum goctyna:
http://www.pravo.gov.ru

3. I'paxnanckuii konekc Poccuniickoit @denepanuu. Yacts Bropas — DenepaibHblil 3aK0OH
0T 26.01.1996 Ne 15-®3 (B pex. ot 29.07.2018 Ne 225-D3). [Ipunsra ['ocynapcrBenHo# lymoit
22.12.95 // Cobpanme 3akoHonmatenscTBa Poccuiickoit ®enepammun. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc LAW 9027/

4. Tpynosoit komekc Poccuiickoit ®Penepaunu. I[Ipunsar [NocynapcrBennoi [lymoit
21.12.01. Ono6pen Coerom Denepanmu 26.12.01 (B pex. ot 03.08.2018 N 315-D3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW_34683

INEPEYEHb HTHO®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. Uadopmanmonno-nipaBoBoit moptan «Koncymnbsrantlnrocy http:// www.consultant.ru

2. Komexkcel u 3akoHel P® - mpaBoBas cCHpaBOYHO-KOHCYJIbTALIMOHHAs CHCTEMA
14



https://znanium.ru/read?id=419922
https://znanium.ru/read?id=395610
https://znanium.ru/read?id=448749
https://znanium.ru/read?id=415730
https://znanium.ru/read?id=431115
https://znanium.ru/read?id=419014
http://www.consultant.ru/document/cons_doc_LAW_28399
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_34683

http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «I apant» http://www.garant.ru/
4. NudopmanmonHo-npaBoBas cucrema «3aKOHOATEIBCTBO Poccuny
http://pravo.gov.ru/ips/
INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnexkTpoHHO-OMONMHOTEeYHas cucteMa « THDOPA-M»
3. www.e.lanbook.com - DnekTpoHHO-OMOIMOTEUHas crcTeMa «JIaHby
4. http://www.book.ru - DnexTpoHHO-0nbMMOTeUHast cuctema BOOK.ru

INEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — denepanbHas ciryx06a rocyJapcCTBEHHON CTaTUCTHUKU
2. www.economy.gov.ru - ba3sl qaHHBIX MUHHCTEPCTBA YKOHOMUYECKOTO PA3BUTHSI U
Toprosiu Poccuu

IHHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETH "UHTEPHET'", HEOBXOINMbIX
I OCBOEHUA JUCHHUTIJIMHBI

1. Crpareruu mpeanpusTHii Majaoro OM3Heca B YCIOBHIX KPU3UCHBIX SBICHUI -
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-
krizisnyx-yavlenij/

2. Caiit «KoMmmbproTepHasi moaepkka ydeOHO-METOINYECKON IeATEIbHOCTH (hUIHaIay
http://vrgteu.ru

3. Kypnan Menemxment B Poccuu u 3a pydexom
https://www.cfin.ru/press/management/1998-5/

NEPEYEHD NH®OPMAINMNOHHBIX TEXHOJIOFHﬁ,
NCITOJIB3YEMBIX ITPU OCYHMIECTBJIEHHUU OBPA3OBATEJIBHOI'O
INPOLECCA 1o JUCIHHUITJIMHE, BKJIIOYASA INEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6usneca-
Pacmupennsiii Rus Edition
4. TIlporpammuoe obecnieuenue no sunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCIUIIJIMHbI

Juctummaa « OpraHu3aioHHOE MPOSKTHPOBAHKE)» o0eceueHa:
JUTSI IPOBEJICHUS 3aHATUHN JIEKIIMOHHOTO THIIA!
— y4eOHO# aynuTopuei, 000pyA0BaHHOM y4eOHOU MeOETbI0, MyJIbTUMEANHHBIMH
CpeacTBaMU OOyUYEHUS ISl AEMOHCTPALIUN JCKIUI-TIPE3eHTaIHI;
JUTSI IPOBEJICHUS 3aHATUN CEMHUHAPCKOT0 TUNA (MpakmuyecKue 3aHAmusl);
— y4eOHO# aynuTopuei, 000pyA0BaHHOW y4eOHON MeOETbI0 U TEXHUYECKUMHU CPEICTBAMU
00yUYeHHMsI, CITy>KaIllUMU JJIS IPE/ICTaBICHUS y4eOHONH NHPOpMALIUK:
JUISL CAMOCTOSITEIbHON pabOThI;
— TIOMENIECHUEM JJISI CAMOCTOSATEIBLHON paOOThI, OCHAIEHHBIM KOMITBIOTEPHOU TEXHUKOU C
BO3MOXKHOCTBIO TIOJIKITFOUEHUS K ceTH «IHTepHeT» 1 obecredeHneM JoCTymna K
3NEKTPOHHOU MH(OPMaLIMOHHO-00pa30BaTENbHOM Cpelie YHUBEPCUTETA.
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http://kodeks.systecs.ru/
http://www.garant.ru/
http://pravo.gov.ru/ips/
file://srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%91%D0%B8%D0%B1%D0%BB%D0%B8%D0%BE%D1%82%D0%B5%D0%BA%D0%B0/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/
http://www.economy.gov.ru/
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-krizisnyx-yavlenij/
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-krizisnyx-yavlenij/
http://vrgteu.ru/
https://www.cfin.ru/press/management/1998-5/

IV. METOJWYECKHUE YKA3ZAHUSA JIJI51 OBYYAIOIMXCS MO
OCBOEHMIO JTUCHUIJIUHBI

> MCTO,Z[I/I‘-IGCKI/IC PCKOMCHAAUHA TTO OpraHru3ali U BBIITIOJIHCHHUIO BHanI[I/ITOpHOﬁ
CaMOCTOSITEIIbBHOU PaOOTHI.
» Meroauveckne peKOMECHIAIMH 10 HATMCAHUIO pedepara v JOKJIaI0B.

V. METOANYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIME ITPOUEALYPbI
OLNEHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPHU3YIOLIHUX 9TAIIBI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKymero KOHTPOJIs M IPOMEXKYTOUHOW arTecTauud  (OpMHPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOywaromerocs. Pacnpenenenue 6amuioB mpu (GpOpMHPOBAHUHU
PEUTUHIOBOM OLIEHKH pabOThl 00YHAIOIIErocsl OCYIIECTBISETCS B COOTBETCTBUH C «llonoxeHnem
O PEUTHUHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH M KauyecTBa 3HAHUM CTYJIEHTOB B IIpoLEcCe
OCBOCHMS  JTUCHMIUIMHBI  «Opeanuszayuonnoe  npoekmupoeéanue» B (heaepalbHOM
TOCYJApCTBEHHOM  OIO/DKETHOM — 00pa30BaTENbHOM — YUPEXKIEHHUH BBICHIETO O00pa3oBaHHS
«Poccuiickuil 5xoHOMUYecKkuid yHuBepcuteT numeHu ['.B. [lnexanosay.

Tabnuna 4
MaxkcumajibHOe KOJIN4eCTBO
Buasb1 pator
0aJ1110B

BrinonHeHne yueOHBIX 3a/1aHUH Ha ayAUTOPHBIX 3aHITHSIX 20
Texymuii KOHTPOJIb 20
TBOpYECKUI PEUTHUHT 20
IIpoMexyTouHas aTTecTauus (9K3ameH) 40
UTOT'O 100

B coorBerctBun ¢ llosoxeHueM O pEUTHHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH M
KayecTBa 3HAHUU, OOYYaIOIIMXCS «IpernojaBareib Kadenpbl, HEMOCPEACTBEHHO BeIyIIUi
3aHATUS CO CTYACHYECKOM TpYINol, 00s3aH MpOoWH(OPMHUPOBATH TIPYMIy O pPaCHpeeTeHHH
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHITHH Y4eOHOTO MOayJs (cemecTpa),
KOJINYECTBE MOJTYJICH MO y4eOHOM AUCHHUIUINHE, CPOKaxX U (popMax KOHTPOJISI UX OCBOCHHS, popme
IIPOMEKYTOUHOM aTTecTallly, CHUKEHUH 0aJIJIOB 32 HECBOEBPEMEHHOE BBINOJIHEHHUE BbITaHHBIX
3amanuii. OOydaroluecss B TeYCHHE Y4eOHOTo MOIyJis (ceMecTpa) ModydaroT MHPOPMAIUIO O
TEKyIIeM KOJMYeCTBEe HAaOpaHHBIX MO JUCHUILIMHE 0alsIOB Yepe3 JIMUHBIM KaOWHET CTYJCHTay.

V1. OHEHOYHBIE MATEPHUAJIbL IJI51 IPOBEAEHUS TEKYILEI'O
KOHTPOJIA U ITPOMEXYTOYHOU ATTECTAIIUA

OneHouHble MaTepualbl MO JUCIUIUIMHE pa3padoTaHbl B cooTBeTCTBUHM C [lomokeHuem 00
OIICHOYHBIX MaTepuajax B (enepabHOM TOCYJAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEKACHUHU BBICIIEro oOpa3zoBaHus «Poccuiickuii SKOHOMHUYECKHH yHHMBepcuTeT uMeHu [.B.
[Inexanosay.

Temamuxka Kypcoevix pabom/npoexmoas
KypcoBast paborta/mpoekT no aucuuiuinHe «OpraHu3alliOHHOE MPOSKTHPOBAHUE» YUEOHBIM
IUTAHOM He NpeyCMOTpeHa

Hepeuenb 60NPOCOB K IK3Ameny:

| 1. ‘ Opranu3zanus Kak 00beKT HCCIET0BAHUS U TPOSKTUPOBAHUSI.
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2. Konuenimu 1 noaxo/ibl B U3y4eHUE OpraHU3alluu.

3. CyImHOCTb U 3a/1a4¥ MPOSKTUPOBAHUS OPTaHU3ALIMOHHBIX CHCTEM.

4. Tunbl 1 hopMBI OpraHU3aIHA.

5. CormanpHas cpesia OpraHu3aluu.

6. DEeHOMEH CaMOOpPraHU3aLINH.

7. OcCHOBHbBIE METO/Ibl OPTAHU3AIMOHHOTO MPOSKTHPOBAHMUSI.

8. IToHsITHE OPraHN3aIMOHHOTO TPOEKTUPOBAHUS.

9. IIponecc opraHu3aMOHHOrO NPOEKTUPOBAHMUSI.

10. | Iloaxoasl K OpraHU3allMOHHOMY MPOEKTUPOBAHHUIO.

11. | OpranuzanuoHHasi palMOHaIN3aLus.

12. | IlpoekTupoBaHHE OPraHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS.

13. | Knaccudukanus neneii opranusanuu.

14. Opranu3aiioOHHbIE U3MEHEHHUSI U UX BUJIBI.

15. | Knaccudukaius MeTO0B MPOSKTUPOBAHUSI.

16. | I'padmyeckue MeTObI MPOSKTUPOBAHMUSL.

17. | AHaJIUTHYECKHE METObI MPOCKTUPOBAHMUSI.

18. | Kiaccuduxanus Mojienei, UCIOIb3yEeMbIX B OPraHH3aIMOHHOM MPOSKTUPOBAHHH.

19. | DKCHnepuMEHT M €ro PoJib B TPOCKTUPOBAHUH.

20. | OcHOBHBIE CTaJIUU U 3TAIbl OPraHU3aLUOHHOI'O IPOEKTUPOBAHMSIL.

21. | TexHuyeckoe 3a/laHue Ha pa3pabOTKy OPraHU3alMOHHOTO TPOEKTA.

22. | TexHHYeCKHI MPOEKT U €ro COJACPKaHUE.

23. | Pabounii mpoeKT 1 0COOCHHOCTH JIOKYMEHTAIMHU, OTPAXKAIONIEH MPOSKTHBIC PEIICHUSI.

24. | TlpuurHBI U3MEHEHHUs OPraHU3alMOHHON CTPYKTYPhI YIIPABJICHUS MPEANPUITUEM.

25. | B3auMocCBsI3b CTpaTErny U OPraHU3alMOHHON CTPYKTYPBI YIIPABJICHMUSL.

26. | IlpuHUUMIBI TOCTPOEHUS OPraHU3AIMOHHBIX CTPYKTYP YIIPABJICHUSI.

27. | Copep:kaHue W 3Talbl MPOECCa MPOEKTUPOBAHUS OPraHNU3aAMOHHONW CTPYKTYPHI.

28. | Metoabl IPOEKTUPOBAHUS CTPYKTYP.

29. | Tlpupona opraHn3alMOHHBIX H3MEHEHUMN.

30. | YnpaBiieHHE U3MEHEHUSIMH.

31. | Mepsl 3¢ dekTHBHOTO TPOBEACHMS N3MEeHEeHMI: Moniens JI. ['peitHepa.

32. | JlenerupoBaHu€ MOTHOMOYHH.

33. | IIpeogoneHue conpoTUBIECHUS IEPEMEHAM.

34. | IloHsiTHE OPraHU3ALMOHHOTO PA3BUTHSI.

35. | Drtamnbl opraHu3alMOHHBIX PEOOPa30BaAHHIA.

36. | OOBEKTHI OPraHU3aAIMOHHBIX PehOPM.

37. | IlpyuunHbI CONPOTUBIICHUS

38. | Onenka 3(pheKTUBHOCTH OPraHU3AIMOHHOTO POEKTA.

39. | CymnocTb 3¢ GhEeKTUBHOCTH OPraHU3alMOHHOTO MTPOSKTA.

40. | OcHOBHBIE METOJIBI U TIApAMETPHI OLIEHKH 3(PPEKTUBHOCTH OPTaHU3ALIIOHHOTO
IPOEKTA.

41. | OnpeneneHue KpUTEPHs BEIOOpA albTEPHATUBHOTO BApHAHTA OPTaHU3AIMOHHOTO
IPOEKTA.

42. | AHanu3 anbTEpHATUBHOIO BapUAHTA.

43. | Ilpunsarue pemierns: 00 MCMOIH30BAHUN aJTLTEPHATUBHOTO BapHAHTA.

44. | 3akoHOMEpHOCTH (YHKIIHOHMPOBAHMS PA3THUHBIX OPTAHHU3AIHOHHBIX CTPYKTYP
yIpaBJIeHUs], YYUThIBAEMbIC NPU aHATU3E.

45. | KoMMYHHKAIMOHHBIC KAHATIBI B OPTaHH3aLHOHHOM IPOCKTHPOBAHU.

46.

[TonaTne komMmmyHuKauui, guarpaMma lllennona u Yusepa.
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47.

KoMMyHMKaTHUBHAs CETh U MOPAJIOK €€ MOCTPOEHMsI. TEXHOIOIMH TPOBEPKU CETH Ha
aJICKBaTHOCTD, NIEPErPYKEHHOCTh U 3KOHOMUYHOCTB. 11II0CKHE U BBICOKHE CTPYKTYPBL.

48. | PekoMeHAIMN CHCTEMHOTO H KJIACCHYECKOTO MOXO00B B 001ACTH HArPY3KH,
JIeJIETUPOBAHUS MIOJTHOMOYMH, LIEHTPAJIU3ALIH.

49. | Texnomorus opraHU3alHOHHOIO IPOCKTHPOBAHHSL.

50. | Craguu OpraHM3anMOHHOTO MPOSKTHPOBAHHS U HX XaPaKTEPHCTHKA.

S1. | Drans! co3nanus paGouero mpoexTa.

52. | Cxema paGoTHI 110 CO3/AHUIO OPraHM3AIIHOHHOTO MPOEKTA PA3BHTHS OPraHM3aIHHL.

53. | MeTo/p! OpraHU3aIMOHHOTO POSKTHPOBaHHs. OCHOBHBIC 3Tarbl (JOPMUPOBAHHS
HOBOW OpPraHU3aIlMOHHON CTPYKTYPBI.

54. | Bapy6esKHblil U OTEUECTBEHHbII OIBIT OPrAHU3ALHOHHOTO IPOSKTHPOBAHHL.

55. | Hoseiimue (b opMBI OpraHU3aIMOHHBIX CTPYKTYP.

56. CoBpeMeHHbIE TEHACHIIUN Pa3BUTHsI OpraHU3alUi — OTEUECTBEHHBIN U 3apyOeKHBIN
OIIBIT.

57. | OcHOBHBIE XapaKTEpPHBIE YePThl KOMIAHHIT Gy/IyIIero: FOPU30HTATBHBIX KOPIOPALHii 1
CETEBBIX OPraHU3alUu.

58. | BeprukanbHas OpraHu3aLMs U SICKTPOHHAS SKOHOMHUKA.

59. | Unrepuer xak HoBas hopma Gu3HECA.

60. | MarpuuHas cTpyKTypa ynpaBiIeHHs — CyIIHOCTb, IPHHIIUIIBI OCTPOCHHS, JOCTOMHCTBA
Y HETaTUBHBIE CTOPOHBI.

6l. | YcnoBus mpuMeHEHHS OCHOBHBIX CTPYKTYD YIPABJICHHS B COBPEMEHHBIX YCIOBHSIX.

62. | Oprauu3anMOHHO-YIPABICHUECKHUIT AHAIN3 IPEIMPHSTHS.

63. | [omsTus 1 06IAs cXeMa OPraHU3aAIHOHHO-YIPABICHIECKOr0 AHATHN3a. DTaIlbI
MIPOBEJICHNS aHAJIM3a U OCHOBHBIE CITOCOOBI cOopa nHGOpMaITHH.

64. | BoiBicHHE W aHATU3 CHCTEMBI 1eJIeld OpraHu3alyi.

65. | O61ee onpeneneHne MACCHH, & YIpaBIeHIeCKas [IEHHOCTb. OCHOBHBIE HEIOCTATKH,
BCTpeyarolecs npu GOpMHUPOBAHUN MUCCHHU.

66. | Cxema B3aHMOCBSI3H Pa3IHUHBIX YIEMEHTOB OPraHU3alHOHHO-YIPABICHUCCKOM
MOJCUCTEMBI YIIPABJICHHUSL.

67. | JleKOMITO3HIMS MACCHH Ha COCTABISIONME & 1eiti. [IpaBiia MOCTPOSHHS «aepeBa
LeJIeh.

68. | [IpaBua ay1st MPOBEPKH MONTHOTEI ¥ BHYTPEHHEH HEIPOTHBOPEUUBOCTH «IEPeBa
neaeiy. AHaIU3 CUCTEMBI 1IEIEH.

69. | AHanu3 OpraHM3aIMOHHOM CTPYKTYPBI — MOHATHE U MOCIIEI0BATEILHOCTD.
XapakTepruCTUKa OCHOBHBIX METOJIOB aHAJIM3a OPraHU3allMOHHBIX CTPYKTYP.

70. | I'paduueckoe MOACTHPOBAHKE OPraHH3ALHOHHBIX CTPYKTYD — BHIABICHHE TIEPBHYHBIX
CTaTUCTUYECKUX XaPAKTEPUCTUK OPICTPYKTYP.

71. | Onpenenenne KauecTBEHHBIX XaPAKTEPUCTHK, SIKOHOMHUHOCTHU yIpasieHus. OIeHKa
COOTBETCTBUS OPICTPYKTYPhI COCTOSTHUIO BHEIIHEN CpeJbl, TEXHOJIOTMH U pa3MepaM
NPEATPUITHS.

72.

QDyHKIMOHAIbHASI CTPYKTYpA, €€ TOCTOMHCTBA M HEJIOCTATKH.
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HpaRaneCKne 3aJaHus K IK3aMEHY

He3nanue kakoro 3akoHa OpraHu3aly NPUBOANT K JaHHOU cuTyanun? Kak ee MOKHO
obuto Obl m30exars? llepcoHas KOMMAaHMU IS TOJJEPKAaHHUS €€ yCTOMYUBOTO
MTOJIOXKEHHUS COOMpPAET BCIO BO3MOXKHYIO HH(POPMAIIMIO O KOHKYPEHTaX, phIHKax cObITa
U MpoYeM, He Bcerja 3a00TiICh 00 ee yNopsI0YeHHOCTH, CUCTEMAaTH3alMK U 00beMe.
OObIYHO B KOMIAHUM XPAHATCA PEKJIAMHBIE JIMCTKHA, KCEPOKOMUU KaKUX-JTHOO
«BXKHBIX» COOOIIEHUH, JOChE HA KAKUX-TO JIUI UM KOMIIAHUH, TEKCTOBBIE (aillibl B
KOMITBIOTEpaxX O MPOIICAIINX WM MPEACTOSIINX COOBITUSIX, HEPEIKO B HECKOJIBKUX
sk3eMIusgpax. Hemamnast 9acTh 3THX JaHHBIX SBISETCS MH(OOPMALIMOHHBIM «MYCOPOM)).
Kommanust Tpatut OOJbIIME ACHBIM HAa COJEpKAaHUE SBHOW M HESBHON CITY>KOBI
MH(POPMALIMOHHON pa3BeAKH JJs YBEIMYCHHS JOCTOBEPHOCTH M LEHHOCTH
MoJIy4aeMoil HHpOpMaIiH, TaK KaK KOHKYPEHTbI MOT'YT MOJI0POCUThH HETOCTOBEPHYIO
uHpopmanuto. MHOrma KoMmaHusi BBIXOAWT HAa COMHHTEIbHBIC MCTOYHHKH SKOOBI
«OYeHb LIEHHOI» MHPOpPMAIIUU, MHOTHE U3 3TUX UCTOYHUKOB HOCAT KPUMHHAIBHBIN
XapakTep. 3Hasg 3aKOH CAMOCOXPAHEHHs, ONpPEACTUTE IMOTCHUUAN CO3UJAHUA U
MOTEHIIMAJ pa3pyLIeHHs B KaX/I0M KOHKPETHOM CiIy4ae M BO3MOXKHbBIE IyTH BBIXOAA
13 CJIOKUBIINXCS CUTYaIIUH.

Komnanusi « MOHOIUT» MMEET UMYILIECTBEHHBIA KOMIUIEKC CTOMMOCTBHIO 10 MIIH.
py0.,  BKIIOYAIOMUH  CTOMMOCTb  OOOpYyIOBaHMS, HMHCTPYMEHTa,  apeHJIbI
MPOU3BOACTBEHHBIX IMOMEe- IIEHU U Jp. B Xome cBoeil NesITenbHOCTH KOMIAHUU
moTpedoBacs KpeAuT B KoMMepueckoM Oanke «OrHu MOCKBBD B pazmepe 8 MITH.
py6. mox 30% romoBeix. CTOUT M KOMITAHMHM B JAHHOM CIIy4ae COTJamiaTrhCcs Ha
yCJIOBUS KpeauTa?

[IponoBonbscTBeHHBIN Marazun «KopBer» OblT 3apeructpupoBaH B 1984 1. Kak
TOBApHUILECTBO ¢ orpaHudeHHoi otBercTBeHHOCThI0 (TOO). CormacHo cT. 6
®enepanbHoro 3akoHa «O BBEIEHMM B JEHCTBUE TepBOM yacTu ['paxaaHCKoOro
kozekca Poccuiickoit @enepanun» ot 21 okTs10ps 1994 r. Bece TOO nomkHBI TPORTH
TIepePEerucTpaInio 1 u3MEHUTH MpaBoByio hopmy Ha OO0, OAO, 3A0 u np.

JencTBre 3ak0HOB opranusauuu [IpuMep aHanmsa NeUCTBUSA 3aKOHOB OpraHU3aluU
PaccCMOTPHUM Ha OCHOBE CTAHOBJICHHUS U pa3BuTus komnanuu «Conny». Ha npotsxenun
BCEr0 OPraHM3aLMOHHOIO Pa3BUTHS KOMIAHUU «COHM» OT MEJKOTO MPOU3BOIUTEINS
710 KpYITHOM MOHOIIOJIUY JIEHCTBYET BCEOOITUH 3aKOH OPTaHU3aIli1 — 3aKOH CHHEPTHH.
Heckonbko onepxxumbix yenosek (Macapy MOyka — TeXHU4YeCKU TeHUI, OCHOBATEb
KOMITaHUHM, AKHO MopHuTa — KOMMEPUYECKHH IUPEKTOp W Jp.) OOBEAUHUINCH B
OpPraHM3aLMI0 C TBEPABIM HAMEPEHUEM COBMECTHO TPYAMTHCA U UCIOJIb30BaTh CBOU
TEXHUYECKHE CHOCOOHOCTH Ui  OCYIIECTBIECHHS  COKPOBEHHBIX  JKEJaHUM
(OpUrHHATIBHBIMH CIIOCOOAMH MPOU3BOAUTH HOBEHILINE TEXHOEMKHE TOBAPHI), YTOOBI
MPUHOCUTH TOJB3y o0mecTBy. COBMECTHBIM TPYJ KOJUIEKTHBA MaJIEHBKOM
HEM3BECTHOI KOMITaHUH, pab0TaroIeH B IPUMUTHBHBIX YCIOBHIX (1946 T.), 103BOMINIT
M3TOTOBUTH UM TEXHOEMKHH MPOAYKT (MUKCEp) BBICOKOTO KauecTBa. B manpHeimem
KOMIIaHUSA-HOBATOP IOJA PYKOBOJACTBOM AKHO MOpUTBHI pa3BUBAET YXKE H3BECTHBIC
TEXHUYECKHE HJEU M CO3JaeT HOBBIE NEPCHEKTUBHBIE TOBApbl, OTINYAKOLIUECS
BBICOKUM YpPOBHEM KadecTBa (CHHEPIMYeCKH >(PQPEeKT KOMIAHHUU TOJIOKUTEIICH,
JOCTUTaeT MAaKCUMaJbHBIX 3HAUYEHMH, UYTO JaeT el BO3MOXKHOCTh JOOHUTHCS
OTIpe/IeTICHHBIX BBICOT B OM3HECE M MPOIBETaTh). [locTaHOBKA TJIABHOM M MOHSATHOM
BCEM (BIUIOTH JI0 PSJIOBOTO PabOYero) esiu Mo3BOJIMIIA CIIOTHTh MEPCOHAT (PUPMBI B
KOJIJICKTHB €IMHOMBIIUIEHHUKOB. B ¢upme cknagsiBazack armocdepa BceoOwIei
HAaCTPOCHHOCTH Ha pPELIECHUE LEHTPAJIbHOW 3aJa4yd, Ha JOCTH)KCHHE IVIABHOW LIEJH,
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KOTOPO# OBIJIO MOAYMHEHO BCE (3/1€Ch MPOSBIISIETCS 3aKOH KOMITO3UIMU, KOT/Ia LIEJIH
OpraHM3alli HampaBiIeHbl Ha TMOAJEpP)KaHHE OCHOBHOM Leiau Oonee o001ero
xapakTepa). be3 uMuTanuu cTpykTyp Menkoi (pupMbl B paMKax TMTAHTCKOM KOMITAaHUH
KpynHble NpoekThl «CoHuW» ObUIO OBl CIOXKHO OCylIecTBUTh. [lyTem mpsimoro
BBIJICJICHUS TTO/Ipa3AeIeHU, 00IaIaloINX HUPOKONW CaMOCTOSTENbHOCThIO, «COHM
moJjiyyaja IIaHC C OOJBIIONW CTENeHbI0 TUOKOCTH pearupoBaTh Ha H3MEHEHUS,
aJalTHPOBAThCA K CUTyallMM M OCTABJIATh KOHKYPEHTOB Aajieko mno3anu. Ilpumepom
TaKoro poJa MOXET CIIYXKUTb BBIJICIICHUE JECATH MapaJUIEIbHbIX HCCIEA0BATENbCKUX
IpyMIl, HE3aBUCUMO PAa0OTABIIMX HAJ MPOEKTOM BHUACOMAarHUTO(OHA (coOmoneHue
3aKOHa MIPONOPLIUOHATBHOCTH MIO3BOJISIET KOMITaHUH MO/IEPKUBATH
OpPTraHU30BaHHOCTb CHCTEMBI, CHHEPTHUECKUI A(PEKT coXpaHseT cBoe 3HadeHue). B
cepeaune 1960-x rogoB, KOTra Ha aMEPUKAHCKOM PBIHKE €I11€ HUKTO HE CJIbIIIAl O
ToproBoit mapke «COHM» U KOMITaHMS Jiesalla TIEPBhIC IIard B OPraHU3aluyd IpoIax
cBoeid HoBoM mpoaykiuu B CIIIA, A. MopuTta noiay4dusi BBITOAHOE MPEAJIOKEHUE OT
aMEPHKAHCKOTO TOProBIla Ha OOJBIIYIO MAPTUIO TPAH3UCTOPHBIX PATHONPUEMHHUKOB
JUISl €T0 CETH Mara3uHoB. B npenjiokeHun npocuiiv ykaszaTh lieHy Ha naptuu B 5000,
10000, 30000, 50000 u 100000 mpuemHukoB. B TO Bpemsi kOMIaHUs HE MOIJIa
npou3BoauTh 100000 TpaH3MCTOPHBIX paJAUONPHEMHUKOB B Toa. Ecnmu Obl oHa
noyuynia 3aka3 Ha 100 ThICSY NMPUEMHUKOB, € MPUILIOCH OBl HAHATH U OOYYUTH
HOBBIX pabouuMx M pacIIMPHUTh IPOU3BOACTBEHHBIC IUIOMAAU. DTO TpeboBaIO
0OJBIINX KaMHUTAJOBIOXKEHUN, 3HAYUTENBHOIO paCIIMpPEHHUs] MPOU3BOJACTBA U
yBEIMYECHUS pUCKA. PHUCK 3akmroyasics B TOM, YTO €CJIM BTOPOM TaKOM 3aka3 He
MOCTYNUT Ha CIAEAYIOUIUI T0/1, TO KOMIIAaHUS MOKET 00aHKPOTUTHCSA, IOTOMY YTO OHA
HE CMOXET JaTh paboTy JOMONHUTEIHHO HAHATHIM PabovMM U IJIATHTH 32 HOBBIC
HEHCIOJIb30BAHHBIE MPOU3BOJACTBEHHbIE MOIIHOCTH. B Snonun aeiictByer cucrema
JOJTOCPOYHOr0o Haiima. AkMo MopuTa nan cBOE€ NPENIOKEHUE O IIEHE, COIVIACHO
KOTOPOMY, YeM OoJibIie ObLT pa3Mep MapTHH, TEM IOPOIKE CTOMI TPUEMHHUK. ITO OBLIO
HEJIOTUYHO C TOYKH 3peHUs areHTa. Akuo MopuTa TaKuM MPeIoKEHUEM OIPaHUYNIT
3aka3 10 10000 npreMHUKOB MO COOTBETCTBYIOIIEH IIEHE, YTO YCTPAUBajIO TOPrOBOTO
areHTa u Komnauio «CoHm» (B JAaHHOM clyyae TMpOSABISET ce0sl 3aKOH
MH(OPMHUPOBAHHOCTU—YIOPSAIOYEHHOCTH, COIJIaCHO KOTOPOMY pocT
MH(POPMAIIMOHHON  HEONpPENeNeHHOCTH BeIeT K Je30praHu3alluf, Xaocy W
CUHepruueckuii 3(QexT CcHIKaeTcs BIUIOTh [0 OTPHUIATEIbHBIX 3HAYCHHH.
Wudopmanus Ke OrpaHHUYMBAET YHUCIO CTENeHEeH CBOOOIBI, HAKIIAJBIBACT
OTpaHWYCHUSI M CIOCOOCTBYET opraHu3aiuu). JesTenpbHOCTh (UPMBI, TPOIIEAIICH
MyTh OT MEJIKOTO MPEIIPUATH, CTPaIaBIIET0 OT HEXBATKU (PMHAHCOBBIX PECYPCOB, HE
HMMEBILETO NPHUBJIEKATEIbHBIX TOBAPOB M IMOCTOSIHHO OIIACABILETOCS BBITECHEHUS C
pBIHKa OoJiee MOUIHBIMH KOHKYPEHTaMH, A0 TMTAaHTCKOM KOMIAHWH, JeHCTBYOIIEH
MIPAaKTUYECKM BO BCEX CTPAHAX MHUpa M YOPABISIEMOM MHTEPHALMOHAIbHBIM
KOJUIEKTUBOM MEHEKEPOB, MOATBEP)KIAACT ACHCTBHE 3aKOHA OHTOIEHe3a (3aKOH
OTpakaeT »JTalbl CaMOpPa3BUTHUS CHUCTeMbl). TeHmeHIusM K OrOpoKpaTH3alui,
B3aMHOMY HETTOHUMAaHMIO M OTUY>KJIEHHOCTH PA3JINYHBIX MOAPA3/IEICHUN U YPOBHEN
yIIpaBJI€HUSI KOMIIAHHEW MEHEIDKEPbl MPOTUBOIOCTABISIOT LIEJIYI0 CEPUI0 ITPUEMOB
AHTUOIOPOKPATUYECKOTO YINpaBJICHUS W OPraHM3AUMOHHBIX HW3MEHEHUH (3aKOH
OHTOT€HE3a OTPAKAET U3MEHEHMS, MPOUCXOJAIIME B OPTaHU3ALNN, CUHEPTUYECKUN
spdexT cHmkaeTcs). He3zaBUCHMMO OT JKelNaHHs pPYKOBOJACTBA B  OTAAJICHHOM
nepcrnekTiuBe «COHU», BUJIMMO, OXKHIAET Cyap0a MOHOMOJIMCTHYECKOTO «CIOHAY.
«CoHM», TPaKTUYECKH  HE  JUBEpCUPUIMPOBAaHHAs,  JIEHCTBOBABIIAsS B
MaJIOTICPCIIEKTUBHON OTpaciy (KaKOBOUW CUHMTAeTCs OBITOBAas AJICKTPOHHMKA), 3aHSTAs
BBIITYCKOM MAaCCOBOM CTaHJApPTHOW NPOAYKLUHU B YCIOBHUSIX OCTPOU KOHKYPEHLIUU U
0OYyCIIOBJICHHOTO €10 CHMKEHHS 1I€H, JIOJIT0 HE OCYIIECTBIISIBIIAS 3aXBAaTOB IPYTHX
¢dbupM, pe3ko BeIIEIsIIach HA QoHE mpouynx KommaHuil. OHa JIeiicTBOBaJIa YCHEIIHO,
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XOTsI U Hapyliaja 4yTh JIM HE BCE MOJAHBIC PEIENTHI MPOLBETAHUS COTJIACHO TEOPUHU
MapkeTuHra (3 heKkTuBHas COBITOBAsI CETh, ICUCTBEHHAS PEKIama, MOJI0KUTETbHBIN
o0pa3, crnoxupmuiics y myOmuku). B3zamen «CoHuW» TpPOTHBOINOCTaBWIIA KO3BIPH,
CBS3aHHBIE C CaMHUM TOBapOM (HOBM3HAa—KaueCTBO—HHU3Kas CE0ECTOMMOCTH). ITOT
MyTh BO MHOTOM OB BBIHYXJICHHBIM JJisi KOMIaHuu. Mor i A. MopuTa 1o Bcem
MpaBWJIaM PacCYUTATh 00BEM PBIHKA JJISI TOBapa, KOTOPOTO €Ille He CYIIECTBOBAJIO B
npupoae? Morna 1 «Conu kopriopedin» B 1960-x rogax cocts3aTbCsi CO CTApbIMU
AJIEKTPOTEXHUYECKUMH TMTaHTaMi AMEpHUKH U 3anaaHoi EBponbl B OCyIECTBICHUU
3axBatoB? JToT 3Tan octaiucs s «Conw» B mpouuioM. B konme 1980-x romos
MOTYIIIECTBEHHAsl KOpIopalusi Morja mo3BOJIUTh cebe maciitabHble 3axBaTbl. Ho u
3TH IPUOOPETEHUS OHA JIeJalla PaJiy MOBBIIICHHUS PUBICKATEIILHOCTH PONU3BOINMBIX
ero ToBapoB (3axBar «Cu-0u-3¢ pexopa» U «KomamOuu mukdep3» CrocoOCTBOBAI
BBIMTYCKY KHHOMPOAYKIIMUA B COOTBETCTBUH C TEXHUUYECKUMU TpeOoBaHusIMH «COHI).
OmnpiT «CoHU» CBUAETEILCTBYET O JCHCTBUM 3aKOH a CAMOCOXPAHEHUS OpTraHu3aluu
KaK IeJIoro, TpeOyIoIIero COCpPelOTOUYEHUSI BCEX PECYpCOB Ha JOCTHXKECHUH
MPEBOCXOJICTBA HaJ KOHKYpEHTaMH B c(epe OCHOBHOTO MPOM3BOACTBA (PUPMBI.
CrpykTypHble TIpeoOpazoBanus B «COHM» MPOXOIWIH IyTeM HMHTALUUA CTPYKTYP
MEJKOU (PUPMBI B paMKaX TUTAHTCKOW KOMIAHUH U CO3/IaHus (PMUITHATIOB, COBMECTHBIX
MpeanpUsATHI B IPYrUX cTpaHax (3aKOH aHalu3a U CUHTe3a). BmecTe ¢ TeM KoMmaHus
CTpeMuiach K OOECIEUEHUI0 CTPYKTYpPHOW YCTOWMYMBOCTH dYepe3 YKpeIICHHE
HanOosiee cabo opraHM30BaHHOTO 3BeHa! HemocTtaTouHo U3roTOBUTh Ka4eCTBEHHBIN
TOBAp, CTOJb K€ HEOOXOAUMO MPOPECCHOHATBHO YIIPABIATH MPOABMKCHHEM TOBapa
Ha pbIHOK. TakoBa JOrMKa JEHCTBUS 3aKOHOB OpraHU3allMy, HampaBieHHas Ha
o0ecrnieueHre OpraHu30BaHHOCTH U YCTOWYMBOCTU CHCTEMBI. 3Hamu 1 A. Mopura u
yropasisitonue koMrnanuu «CoHM» MeXaHU3M JIeHCTBUS 3aKOHOB OPraHU3allMi B TOM
MOHMMAHUH, B KOTOPOM OHU M3JIO’KEHBI B HAIllEH cUTyaruu? bbUTn 1 UX ACUCTBUS U
pelIeHNs] TPOJIUKTOBAHBI B COOTBETCTBUU C YYETOM JCHCTBHS 3THX 3aKOHOB? Ham
TPYIHO OTBETUTHh Ha ATH BOmpockl. Ho HecomHeHeH TOT dakT, uto Akno Mopura —
TaJaHTIUBBIN PYKOBOJUTENh. 3HAHUE PHIHKA U TEXHUYECKOM CTOPOHBI CBOETO TOBApa,
OECKOMIIPOMHCCHOE CIIEJJOBAHHE MHCCUUA KOMITAHWHU, COONIOACHHE MPUHIUIIOB
OpraHM3aly U YIPaBICHUHN JIIOJAbMH, UHTYULIUS U OMBIT SBUJIUCH COCTABIISIOIIMMHU
yCIEUIHOro pykoBoicTBa Akuo Moputsl. beccnopHo U To, UTO 3aKOHBI OpraHU3aluu
SBIIAIOTCSI O0BEKTUBHBIMU 3aKOHAMU. He3aBuCcHMO OT 3HaHUS U KeJlaHUs pyKOBOJICTBA
KOMIIAHUU YYHUTHIBATh JCWCTBHE OTHUX 3aKOHOB B CBOUX PEIICHHSX, 3aKOHBI
opraHmsainuu paboTalOT M HaIpaBleHbl Ha oOOecredYeHWe OPraHU30BAHHOCTH H
YIOPSIIOYEHHOCTH OKPYKAIOUIEro HaC MUpa.
1. Kak nposiBisiroTCS 3aKOHBI OpraHU3aIuu?
2. Y4uTHIBaIOT JIU MEHEIKEPHI IEHCTBHE 3aKOHOB OPraHU3alliy B CBOEH
MPAKTUYECKOU eI TETLHOCTH?

Onpenenure, K KakoMy MpU3HAKY OpPraHU3alMd COOTBETCTBYET KaXI0€ W3
NPUBEACHHBIX HIDKe omnucaHuil. COTPyIHUKHA TOJy4yaloT 3apalOTHYIO IUIaTy,
BEJIMYMHA KOTOpPOM ompenensercds Kak HpPOLEHT OT IMpoJaX KOMIAaHUU. Y
PYKOBOJUTENS BBICIIETO YPOBHS HE MOXKeET ObITh 50 paOOTHHUKOB, HEMOCPEICTBEHHO
NOTYMHEHHBIX eMy. Kaaplii paOOTHUK B OpraHM3allié BBITIOJHIET ONpEACTICHHbIC
byskuu 1 obnagaeT cnenupuIecKuM HaOOPOM MOJTHOMOYMNA UM OTBETCTBEHHOCTH.
Kaxnplii paOoTHMK B OpraHu3alMd 3aHUMAeT OIpEJeNIEHHOE TIOJI0KEHUE,
00yCIIOBIMBAIOIIEE HAIUYUE WM OTCYTCTBHE Y HETO MOJAYUHEHHBIX U MTOJ0TYETHOCTD
BBIILIECCTOSIIEMY COTPYIHHUKY. JleATenbHOCTh OpraHM3alid HEBO3MOXKHA 0e3
GyHKIMOHMpYIOIIETO oOpraHa ympasieHus. LleHTp ympaBieHus Ha OCHOBE
uMeromeicss uHGOpMAllMM O COCTOSHUM BHEIIHEH W  BHYTpEHHEH Cpejbl
CaMOCTOSITENIbHO TPUHUMAET PEIlEeHUs, Kacalolluecs OpraHu3alud, KOOPAUHHUPYET
JCCTBUS ee WICHOB, BRIOMPAET pallMOHAJIbHOE NOBEJICHUE OPTaHU3aIlMH BO BHEIIHEH
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cpene. Hanuune rpaHunbl, OTACIAIONICH OPraHU3alUI0 OT BHEIIHETO OKPY’KEHHS,
BJIOJIb KOTOPOM OTCYTCTBYIOT CBSI3M €€ DJIEMEHTOB C BHEIIHEH Cpenod (Wid OHH
HC3HAYUTCJIbHBI MO CPABHCHUIO C BHYTPCHHUMU CBHBHMI/I).

Kommanus Hewlett-Packard (HP) Oputa ocHoBana B 1939 r. B mirare Kanudopnus,
CIIA, crynentamu CtaHdopackoro yHusepcurera bumnom Xeronerrom u [[pBugom
[Takkapgom. Ilocrme okoHYaHWsT BOWHBI OOJIbIIass YacTh KOMITAHHMM, 3aHSTHIX
BBITIOJIHEHUEM TOCYJaPCTBEHHBIX 33aKa30B, CTajla 3aHUMATHCSI COKpAIICHUEM LITaTa.
[Toutn Bce, kpome HP, xoTopass B 3TO Bpemsi HaHMMaja Jy4IIMX HHXEHEpOB. B
KOMITAaHUU PEIIWIH, YTO CMOTYT JOCTUTHYTH ycCIieXa, HAHSB JIYUIIUX U3 JTYUIIUX, U
oOecrieunB UX pabOTOM, KOTOPYIO OHU OYIyT NeHCTBUTENBHO T0OuTh. [Tpu 3Tom B HP
HE JleJaJii CTaBOK Ha KaKUe-TO KOHKpETHble mpoekThl. Kommanus cpazy xe
3aHUMAaach pa3pabOTKON IMIMPOKOTO CIEKTpa peuieHni. Bece coTpyTHUKM KOMITaHUH
paboTani B TaKUX YCJIOBHSX, TJI€ OHU MOTJIH, BO-TIEPBBIX, BBINOJHITH TO, YTO UM
NEHCTBUTENHbHO HPAaBUIIOCh. BO-BTOPBIX, X MHEHHE BCET/la YUUTHIBAIOCH, JIaXkKe BO
BpeMs ohopMIIeHUsI MHTEpbepa 0UCHBIX ToMerieHui. Takas atTMocdepa B KOMITaHUH
B TO BpeMs Oblia yHUKaIbHOU. [Ipu aTom buin u [leliB crapanuck 3acTpaxoBath ceOs
Ha clly4ail HeyJjauu, a OTOMY MX €IMHCTBEHHBIN 3aBO/JI I€NAJICS C TAKUM PAcueToM,
9TOOBI B CJIy4ae Kpaxa ero MOXKHO OBLJIO JOCTATOYHO OBICTPO MepeaesiaTh B OOBIYHBIN
marasuH. B 1957 rony komnanus HP Beixogut Ha ¢onmoByro Oupxy. Pemenuem
PYKOBOJCTBa MHOTHE COTPYTHUKH CMOTJIM IPHOOPECTH €€ aKLIUHU I10 JIbTOTHBIM [IEHaM.
B 1966 rony xommanueit HP Obul mpenctaBieH OJUH U3 MEPBBIX MEPCOHATBHBIX
KoMIbloTepoB, HaszBaHHBIA HP 2116A. M3HawambHO OH OBLT pa3paboTaH Kak
YCTPOUCTBO, OTHOBPEMEHHO KOHTPOJIHUPYIOIIEe Pa3HOOOPa3HbIE TECTHI ISl PACTYILETO
ceMeNCTBa MPOTpaMMHUPYEMBIX U3MEepUTENTbHBIX TpruOopoB HP. Ceituac xe kommaHus
HP co3nmaer HOBbIE BO3MOXHOCTH, OJlarogapsi KOTOPBIM TEXHOJOTHH OyIyT UMETh
CYIIIECTBEHHOE BIIMSHHME HA KWU3HbB JIIOJIeH, OM3HEC, MPaBUTEILCTBO U oOmecTBo. HP
— 3TO KpyHHEHIIas TeXHOJIOTHYECKass KOMIIaHUsI B MUPE, Mpeyiaraoias MupoKui
CHEKTp pEIIeHUN AJI yIOBJIETBOPEHMSI JIOOBIX MOTPEOHOCTEH KIMEHTOB: CHCTEMBI
1eJaTH, MepcoHaAIbHBIE KOMIBIOTEPHI, MporpaMMHoe obecrieuenue, yciayru u UT-
nHppacTpykTyphl. K KakoMy THITY OTHOCUTCS TaHHas opranu3anus? O00CHyHTe CBOM
OTBET.

O kakoMm BHJE OpraHu3alMy HAET pedyb B JaHHOM npuMmepe? B opranuzanum N
pabOTHUKHM BCEX YPOBHEH Yy4acTBYIOT B IPUHATHU PELICHH, yCTAHOBICHUH LIENIEH, B
pemieHnH podaeM. OHM BBIIBUTAIOT MPEI0KEHUS, BRIPAOATHIBAIOT abTEPHATUBBI U
Y4acTBYIOT B BHIOOpE OKOHUATEIBHOIO pelieHus. B Takoil opranu3anum OTHOIICHUS
YJICHOB AaBTOHOMHOW TIpyNIBl € PYKOBOACTBOM OpraHM3alud M €€ JIPYIMMH
NI0/IPa3JCJICHUMH HUYEM

B mocnennue roasl B MUPOBOM MPAKTUKE YIIPABICHHSI 0CO00€ BHUMaHUE YACTSACTCS
COBEPIICHCTBOBAHUIO OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS MPEIIPUITAEM. ITO,
€CTECTBEHHO, ITOCKOJIbKY UMEET OO0JIbIIIOE 3HAUCHHE TIPU OPTaHU3AI[MH MEHEKMEHTA.
Kak u3BecTHO, UMEIOTCS Pa3INMYHbIC TUITBI OPTaHU3ALUOHHBIX CTPYKTYP YIIPABICHUS:
JTVHEWHAs, JUHEWHO-IITAa0HAas, (QYHKIMOHAJIbHAS, JAWBH3HOHAIBHAS, MaTpUYHASI,
CMeIIIaHHasl.

1. Kakast opranuzanoHHasi CTpYKTypa, [0 BallieMy MHEHHUIO, SIBJSICTCSl HanboJiee
COBpeMeHHOM U 3¢ppexkTnBHOI?

2. Kakue opraHW3alMOHHBIE CTPYKTYpPbI OOJIBIIE IMOAXOISAT K COBPEMEHHBIM
YKOHOMHYECKUM yCIOBUSAM padboThl B Poccun?

3. Ecnu Ob1 BeI OBUTH HA3HAYCHBI TJIABHBIM MEHEKEPOM, B KaKyr0-1rb0 hupmy,
KaKo€ OpraHU3aI[MOHHOE MIOCTPOSHUE BBl OBl IPEIMOWIH U ITOUYeMy?
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[Tpesunent xommanun «Can baHkc», nMmeromell (QyHKIMOHAIBHYIO CTPYKTYPY
yIpaBJIEHUs, pelini Bce (puiInaibl NepenoJYMHUTh HEMOCPEICTBEHHO cebe, TaK Kak
MOCTYNaJdX CHUTHAJIBl O (MHAHCOBBIX HAPYIICHUSAX HEKOTOPHIX PYKOBOJUTEICH
MOJIBEZIOMCTBEHHBIX (PUIINANIOB. B CBA3M € 3TUM CTpyKTypa ynpaBieHUs 3HAUUTEIBHO
n3MeHunacb. UYMCIO HENOCPEACTBEHHO IIOJYMHEHHBIX Yy IPE3UACHTA KOMIIAHUU
CHJIBHO BBIPOCJIO M CTaJIO BBIIIE HOPMBI yIpaBisieMocTu. TakuM o0pa3oM, OH HE CMOT
YAETATh JIOCTaTOYHOTO BHUMAaHMs CBOEMY almapaTy ynpasieHus U ¢(unmanam. B
pe3ysbTare  CyIIECTBEHHO  YXYAIIMIUCh 3KOHOMHYECKHE, COLHUAJBHBIE U
TEXHOJOTMYECKHE II0Ka3aTeNIn JeATENbHOCTH KoMmnaHuu. Omnpenennre, Kakue
OpraHU3alMOHHbIEC IPUHIUIBI YUYUTHIBAIUCH (HE YUUTHIBAINCH) B JAHHOW CUTyaluu?
[Tpeu10’kuTE CBOM BapUAHTHI pa3pelieHns KOHKPETHOU MpoOIeMBbl.

10.

CymiecTByIOT 3a/1a4d, B KOTOPBIX NPHBOJASATCS CUTYalllH, KOTJa MEHEIKEP MOXKET
MOYYBCTBOBATh ce0s B 3aTPYTHUTEIHHOM TOJOXKE-HUHM U3-32 TOTO, YTO NPHUHSITHIC B
ATUX CUTYAIMSIX PEIICHHS B HEKOTO-PBIX CIIydasix He OyIyT COOTBETCTBOBATH IOHSTHUS
«CIIPABEUIMBOCTb» M «ITHKa» B MOPAJIBHBIX TPAJAULIUAX 0OIIECTBA, HO OYyT BIOJHE
IpUeMIIeMbIMU B cepe IpeANPHHUMATENBCKON eaTenpHocTH. [Ipumure pernenus mo
KaXJ10H cuTyaluu 1 000CHYHTE €ro.

11.

Bbl - rmaBHBINM MeHeIKEp Ha KPYITHOM (hupMe 1o MpoU3BOACTBY BCEMUPHO U3BECTHBIX
curaper. Y (GuUpMbl UMEIOTCS MHOTOYHUCIEH-Hble (habpuku mo Bcemy mupy. OnHa
nocturiia Oonbmoro obobema mnpoaax. [losBuiach BO3MOMXHOCTb OTKPBITH €IIIe
¢dabpuky B omHoit u3 crpan CHI', 1 OT Bac 3aBUCHUT pelICHUE - MOMANUCATH HOBBIMA
KOH-TpakT wiH HeT. C OJHOM CTOPOHBI, CTPOUTEITLCTBO TaHHOW (aOpHKH 00eCTIeUnT
HOBBIMH pa0OYMMHU MECTaMU 3TOT PETUOH, TEM CAMBIM PEIINTCS aKTyalbHas s 3TOTO
pervoHa npobieMa 6e3pabOoTHIIBI; C APYTON - 3TO MPUHECET OOJIBIION TOXO] BaIei
¢upme. OmHaKoO BbI, 3aHUMAsCh INPOU3BOACTBOM M MPOAaKEH KPYIMHBIX HapTHiA
CUTapeT, A0 CUX MOop He ObUTH YOeKIeHbI B TOM, UTO KypeHHE BbI3bIBaeT pak. HegaBHo
BaM B PyKH TOIAJI OTYET 00 MCCIIEJOBAHUHU, B KOTOPOM ObLIa yCTaHOBJIEHA MpsMast
CBSI3b MEX]y KypeHHEM U OHKOJOTMYecKMMH 3aboseBaHusMu. KakoBo Oyner Barie
pemenue? Iloagnummure Bl HOBBIM KOHTpaKT win HeT? [Touemy?

12.

BwI - MeHeKep Ha hupMe, TPOU3BOASAIICH MpOorpaMMHBIe Tpo-ayKThl a1t [I9BM. Ha
OJTHOM M3 MPE3EHTAINi Bbl 3HAKOMUTECh C MOJIOAOW AaMOU (MOJOIBIM YEIIOBEKOM),
KoTopasi(plil) HemaBHO Obuia (OBLT) ympaismomie(nm) Ha dupme-KoHKypeHTe. [lo
KaKOH-TO Ipu4H-He oHa (0H) ObL1a (OBLT) yBOJICHA(CH) U, TENEPh AEPKHUT 00Uy HA ITY
¢bupmy. Bl MOXxeTe HauaTh yXa)KuBaTh UM, HAOOOPOT, MPUHATH yXaKu-BaHus. Wnu
MOJKETe B3STh ee (ero) Ha paboTy. B mHOM cityuae, MOkeTe MpocTo MoodenaTh B3sTh
ee (ero) Ha padoty. OOua TaK CHIJIbHA, YTO OHA (OH) C yI0BOJIBCTBUEM PACCKaKET 000
BCeX IJIaHaX KOHKypeHTa. IloliaeTe au Bl HA TOT, Wiu MHOU mar? Ilouemy?

13.

[IpakTka TOKa3bIBACT, YTO HAMOONBIIMK yCHeX B OM3HECE JOCTHraecTcs 3a CYET
00bETUHEHHUS YCUITUI TPYIIIBI JIFOAEH WM KOJUIEKTUBOB NP pelieHuH: npoodiiem. Eciu
Takasi Koormepaius oOecredynBaeT 3(PGEeKT MyNIbTHIUIMKAIMA, TO BO3HUKAIOT
AOMOJHHUTCIIBHBIC BBIT'OJIbI, KOTOPBLIC HCBO3MOKHO IMOJTYYHUTh MMOOJUHOYKCE. I[J'I}I 3TOI'0
HEOO0XOIMMO BHITIOHATH ONPEIeNICHHbIE TPEOOBAHUS IO BOIIPOCAM KOOTICPAITHH:

1. Lenb coBMecTHOW pabOTHI JOKHA OBITh SICHA U TIOHSATHA BCEM YYaCTHUKAM.

2. TlapTHepaM 1O BO3MOXXHOCTH JIOJDKHBI OBITH 3HAKOMBI 3aJ1a4d APYT IPYTa.

3. Ilpu pabGote KOKHBI IAPUTH XOPOIIEe B3aMMOIIOHUMAaHUE U CBOOOTHBIN
oOMeH HH(pOpMaIHEH.

4. HuKTo He HOJDKEH HACTaWBaTh Ha CBOEM BapuaHTe pemieHus. Hamo ObITh
TOTOBBIM ITOWTH HA KOMIPOMHKCC ¥ U3MEHUTH CBOE PEIICHHE B TIOJIB3Y
Apyroro, 00EIAIOIEero yCIeX I BCeX.

5. HeoOxoauMbl mpaBHiIa HTPhI, KOTOPBIX BCE JIOJHKHBI MPUICPKUBATHCSL.
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6. CusbHBIE CTOPOHBI MAPTHEPOB BasKHEE JJISi COBMECTHOTO JeJia, YeM UX
cnabbie cTopoHsl. [lepBbie HEOOX0IMMO CKOMOUHUPOBATH, BTOPHIC -
HEUTPaIU30BaTh.

7. Bcst uadopmanus 10DKHA MOCTYyNaTh K KOOPAHMHATOPY, YTOOBI MOKHO OBLIIO
cpasy ke nepeaaTh €€ BCEM TeM, KOro OT HEMOCPEICTBEHHO KacaeTcsl.

8. Mermaer Koonepanuu TOT, KTO XOUYET TOOUTHCS AJisi ceOsl BHITOJBI 32 CUET
JIPYTUX YYaCTHHUKOB.

9. Kaxnplii oTBeUaeT 3a CBOM y4acTOK paOOThI, 32 HaJIEKHOCTh M COOJIIOICHUE
CPOKOB.

10. B cinydae ToW WM MHOM yJlauu CIEIYET NOOIIPATh BCEX, UMEIOLIUX
OTHOIIICHHE K JTAaHHOU padoTe.

11. Bce moymKHBI OBITH 03HAKOMIICHBI C TUTIOBBIMH YCIIOBHSIMH COBMECTHOM
paboThI (OrOKET, IPEANMUCAHUS, CPOKU U T. I1.).

12. Ecnu pereHust MpuHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM
MOHATHBI M COOTBETCTBEHHO OOOCHOBAHBI.

Bonpocui

1. Co Bcemu nu TpebOBaHUAMU, 0003HAYCHHBIMU BBIIIE, BBI corniacHbl? Eciu ¢
9YEeM-TO HE COTJIACHBI - apTyYMEHTUPYHTE.

2. Kakwue eme TpeGoBaHus, MPEATOCHUIKA HEOOXOAUMBI, YTOOBI KOHEYHBIN
pPE3yJIbTaT COBMECTHOTO TPyAa ObLI ObI MAKCHMAIbHBIM?

3. Kakyro MeHemkep J0IKEeH MPOBECTH OPraHU3aMOHHYIO TOATOTOBKY ISt
COBMECTHOH pa0OThl COTPYAHUKOB, YTOOBI TAPAHTUPOBATH yCIIeX?

14. [IpuBecT mpuMepbl MPOSIBJICHUS 3aKOHOB OpraHu3allid B  MPaKTHYECKOU
JeSTeIbHOCTH MPEANPUATUH, yupexkaeHul, pupm. O003HAUYUTH BO3MOXKHBIE CPEJCTBA
1 METOJIbI 00eCIeYeHHs peal3aluy STUX 3aKOHOB.

15. CocTtaBuTh  mepedYeHb  NPUHIUIOB  palMOHAIM3ALUU  OpraHM3aluu:  a)
HEMOCPEJACTBEHHO OPUEHTUPOBAHHBIX Ha MPUCIIOCOOJIEHNE CTPYKTYpP K TPeOOBAHUIM
norpeOuteneii M poiHKa; O) SBISIONIMXCS OCHOBOM JUISL MPOEKTUPOBAHMUSA Kak
CTPYKTYpbl OpraHU3aI1H, TaK U IMPOIIECCOB; B) 00€CIeUNBAIOIINX TOBBIIICHNE YPOBHS
rHOKOCTH OPTaHU3AIMOHHON CTPYKTYPBI.

16. Hcnonb3yss NpUHIMI CTPYKTYypHU3allMU, MTOCTPOUTH JAEPEBO IOKa3aTeliel ToBapa Ha
OCHOBE OIIPEAEICHUS JIOTUYECKON CONIOJYMHEHHOCTH CIEAYIOLUX [1apaMeTPOB:

* [IeHa TOBAapa;
* FapaHTHUH MOCTIETIPOJAKHOTO 00CITY)KUBaHUS; * HAJIS)KHOCTh TOBapa (0€30TKa3HOCTh
U J0JTOBEYHOCTH); * KAYECTBO TOBApa;
* cc0ECTOMMOCTD M3TOTOBJICHUS,
* SKOJIOTHYHOCTH TOBapa;
* KaYeCTBO OOCITYKHUBaHMUS,
*KOHKYPEHTOCIIOCOOHOCTh TOBApa; * MPOU3BOAUTEIHLHOCTh TPYAA;
* KQUeCTBO YIAKOBKH
17. | PykoBoAcTBO 3aBoja arperaTHbIX CTAHKOB pEIIWIO H30paTh MPHOPUTETHHIM

HaIpaBJIEHUEM YIIyUILIEHUS JeSTEIIbHOCTH 3aBO/Ia MOBHIIICHNE KaueCcTBa MPOIyKIIUH,
a B IEPCIIEKTUBE BHEAPUTH CUCTEMY KauecTBa B COOTBETCTBUU co ctanaapramu MCO
cepur 9000. V3 cepTudUKaIMOHHOTO IEHTPAa MPUTIACHIM IKCIEPTa-ayIuTopa 0
KauecTBY, KOTOPBIN J0JKEH ObLT OLIEHUTh CHIIbHBIE U clTa0ble CTOPOHBI B YIIPaBICHUH
U pa3paboTaTh pPEKOMEHJAIMHU. OKCHEepPT NPEACTaBMII TMPOTrPaMMy TOBBIIICHUS
KauecTBa, OJHUM M3 pa3esioB KOTOpOH ObLI pa3gen 1Mo oOy4deHHIO MepcoHaia, B
IIEPBYIO OYEpEeNb PYKOBOIAIIErO0 3B€HA, IPUHOUIIAM M METOAAM YIIPaBICHUS
kauecTBOM. Ha ocHOBe aHKeTHpoBaHMsI M oOmpoca paOOTHHKOB 3aBOJia AIKCIEPT
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COCTaBHJI OTYET 00 OpraHU3alMOHHON KYyJbType KOJUIEKTHBA, OTMETHB, YTO
OpraHM3alOHHAs KyJbTypa OKa3bIBaeT MPSMOE BO3- ICUCTBUE HA PE3yJIbTaTUBHOCTD
(YHKIMOHMPOBAHUS JIIOOOTO XO3AHUCTBYIOLIETO CyOBhEKTa, Ha MOBBIIICHUE KauecTBa,
Ha TMPOTPECCHBHOE pa3BUTHE OpraHu3anuu. B mpencraBieHHOM oTyeTe ObUIH
BBIJIEJICHBl ACIEKThl OPraHU3AlMOHHOM KyJIbTYpPbI, HEIOCPEACTBEHHO KacCaroLIHecs
npoOseMbl kadecTBa (cMm. dopma 1.1).

®opma 1.1 ACIIEKTBI OPTAHU3AILIMOHHOM KYJIBTYPhI KOJUIEKTUBA
3ABOJJA AI'PETATHBIX CTAHKOB (OTHOILUIEHUE K IIPOBJIEME
KAYECTBA) 1. Baxubie pazaensemble mpeanojoxkenus: = Hamm craHku
COOTBETCTBYIOT CTaHAapTy. * YiydmiaTh cTaHKU jpoporo. [loTpebutens ycrpauBaer
[[eHa HamuX craHkoB. OHU HAJIEXKHBI B paboTe. 3HAYUT, HUYETO MOKA yIIydIlaTh HE
Hano. 2. Pa3nmensemble IEHHOCTH MaTepuaibHOro mupa: * IloBblllieHHE KadecTBa
MPOAYKIIMM — PE3yJbTaT ONTHMHU3ALMU Ipolecca MpousBoiacTBa. * Ilpomyxius,
OTBevarouasi MeXAyHapOIHbIM TPEOOBAaHUAM, SIBJIA- €TCS KOHKYPEHTOCIIOCOOHOM. *
Hano co3nate cuctemy 3¢ eKTHBHOTO pyKOBOACTBA. 3. Pa3enseMble BHICKa3bIBAaHUS:
*= MBI 32 KauecTBO MAaTepHAIOB U KOMIUIEKTYIOUIMX IOCTaBIIMKAa HE OTBEYAEM. *
PykoBOACTBO periaeT, Mbl HCTIOJIHSAEM. Y HAC HET Pa3HOTJIACHIA 110 Ka4eCTBY paOOThI.
4. HopMmbl opraHu3aiiioHHOro moBeaeHus: * JledaeM paboTy COrIacHO TEXHOJIOTHH,
uHcTpyKuuu. Ho ecnam 4To- TO He Tak, cooOIiaeM pyKOBOJCTBY O HEBO3MOKHOCTH
BbimosiHeHUs. * CTapaemcs BBINONHATHE CBOIO pPabOTy XOpOLIO, OCYHIECTBISIEM
caMOKOHTpoJb. Ho cOom ObIBaroT m3-3a HEMOPAOOTOK HA MPEABIAYIIUX CTATUAIX,
onepauusix. S. IloTeHuManbHbIE BO3MOXKHOCTM OpraHW3alUud (MaTepuaibHas
COCTaBJISIONIAasl OPraHU3alMOHHOM KyJIBTYPHhI): * MBI MIMeeM HEIUIOXYIO0 TEXHHUECKYIO
6a3y, IOTOMY HAIIM CTaHKU Jy4lllue B peruone. 26 = Ecnu 3agaTbest Lenblo, MOKHO
B KOHEYHOM WTOT€ BHEIPHUTHh CHCTeMYy KauecTBa Ha 3aBoje. Ho B pamkax 3aBoga
npobiema He pemaeT- cs. Mbl 3aBUCUM OT MOCTAaBUIMKOB M MOoTpeduteneil. Bompockr
u 3aganus 1. Ha ocHoBe gopmel 1.1 onpenenute, COOTBETCTBYET JIM OpraHU3AI[MOHHAS
KYyJbTypa KOJUJIEKTHBA 3aBOJIa arperaTHbIX CTAHKOB MOCTaBJIEHHBIM leisM. Ecnu He
COOTBETCTBYET, TO CJEAyeT JIU TOMEHSATh IeId WM TOMbITaTbCd W3MEHUTD
OpraHU3alMOHHYI0 KYJIbTypy? MOXHO JIM JaHHYI0 OPraHU3alUOHHYIO KYJIbTYpY
CUMTATh B Hau- OONBIICH CTENMEHHW COOTBETCTBYIOIIEH poccHiickoil KynpType? 2. K
KakoMy THUITy OTHOCHUTCS OpraHU3allMOHHAs KyJbTypa 3aBoja: a) MNpHU3HAaroas
HE00XO0IUMOCTb OPTaHU3aLIMOHHBIX U3MEHEHUH (110~ BBIILIEHUE KaueCTBa MPOIYKIUH);
0) normyckaroras BO3MOXXHOCTb UX OCYIIECTBICHUS; B) oTpuaromas ux? 3. K kakomy
BUJy MOXKHO OTHECTH OpraHM3alMOHHYIO KYJIbTYpPY 3aBOJa C TOYKH 3PEHHUS
3¢ (HEeKTHBHOCTH  WCIIONB30BaHHUS  TMOTEHIMAJlAa OpraHu3aluu: a) KyJIbTypa
0e31esATeILHOTO  MCIOJIb30BaHUsS; ©)  KyJbTypa IOJHOTO  SKCTEHCHBHOTO
WCIIOBb30BaHUS; B) KYJbTypa HEpallMOHAIBHOIO MHTEHCHUBHOTO HUCIOJIb30BAHUS; T)
KyJIbTypa palMOHAJIbHOIO HEMHTEHCHUBHOIO HCIIONB30BaHUS; 1) KyJIbTypa
palMOHAIBHOTO HHTEHCUBHOTO UCTIONB30BaHUs? 4. Kakue MeTo1bl Opranu3anuoOHHbIX
M3MEHEHUH MOXKHO PEKO- MEHJIOBaTh PYKOBOJCTBY 3aBofa Uis oOecredyeHus
peajin3alyy 10- CTaBICHHbIX LEIei?

18.

B ropome N aBTOMOOWIBHBIM 3aBOJ BBIMMYCKAET JIET- KOBBIE aBTOMOOWIIM MapKH
«Hckpa» ¢ oobemom asurarenss 2000 cm3 . OQHOBpEMEHHO 3aBOJ BBHITYCKAeT
MPUIETIBI I JIETKOBBIX aB- TOMOOWJICH, KOTOpble cocTaBisitoT 10% ot obmiero
o0beMa TPOU3- BOACTBA. B CBS3M C TeM, 4TO HAa aBTOMOOWJIBHOM DPBIHKE CTpaHBI
MOSIBUJIOCH OO0JIBIIIOE KOJIMYECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTHYHOTO Kjlacca C
Oosiee BBICOKUMHU NOTPEOUTETHLCKUMH CBOMCTBaMHU, CIIPOC HAa aBTOMOOMIb «VIckpay
cHusmica Ha 50% w mpomoskaeT maaaTh. 3aBOJl MOTEPSI CBOE MOHOIIOJIBHOE
MOJIOKCHWE Ha BHYTPEHHEM pPBIH- K€ aBToMoOwmied. [Ipoucxoaut 3aroBapuBaHHe
CKJIAJIOB TOTOBOM MpOIyKIMEH. PyKOBOJICTBO NPEANPHUATHS PEIIWIO MPOBECTH
MCCIIE0OBAHMS C 1I€JIbIO ONPECIICHHs] CTPATErMu M TAKTUKU BBIX0J1a U3 CO3/IaBIIETOCs
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MOJIOKECHUS, Oblla OpraHu3oBaHa CIy)kK0a MapKeTHHra, MOJYMHEHHAs BUIlE-
MPE3UACHTY MO COBITY U MapKeTHHTY. B pe3ynbraTe MapKeTHHTOBBIX MCCIIEJOBAHUIMA
OBUIO YCTaHOBIICHO CIIEYIOIIEE:
1. Jlna manpHEHIero BeITycKa aBToMoOmIIs Mapku «Mckpa» HeoObxoamumo:
® CHU3UTH PAcXo]l TOIIMBA ITyTEM: a) 3aMEHBI ABUTATENs Ha O0jiee SKOHOMHUYHBIH;
0) 10pabOTKU CTApOTrO ABUTATES;
® 3aMCHHTH (YIYUIIUTh) TOPMO3HYIO CUCTEMY;
® CHHU3UTh ce0EeCTOMMOCTh IMPOU3BOJICTBA 3a CUET MPUMEHEHHUs 0oJiee IEHIeBBIX
MaTepuanoB, CTaHAApTH3alMuM W yHUuKammu y3m0B U getaneid. [lo
IpeIBapUTENbHBIM OIICHKaM, TaKO€ MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH MOXKET
OBITH OCYIIIECTBIICHO 32 1,5—72 roia npu JOMOJHUTEIBHBIX HMHBECTHIIUSIX B pa3Mepe
20 mupa. py6. O0BeM MPOM3BOJICTBA MPHU CTAOMIBHOM CIIPOCE MPU STOM COCTABUT
50% ot 00- 1mIel MOIIHOCTH 3aBoja. 29
2. B nocnennee Bpemsi B CBSI3U C UHTEHCUBHBIM JJAYHBIM CTPOUTEIHCTBOM MOSBUIICS
CIIPOC HA BHYTPEHHEM PBIHKE Ha TPY30BbIC aBTOMOOUIN ¢ 00bEMOM JABUTATEINS 10
2000 cM3 rpy3zonoaseMHOCTBIO 1,5 T. Cripoc Ha BHENTHEM PBIHKE HAa aBTOMOOHWIIH
ITOrO Kj1acca Tak- ke pacter. Co3maHue rpy30Boro aBToMoomst Ha 6aze «ckpa»
MOET OBITh ocyIiecTBiIeHO 3a 0,5—1 roxa (3aBoj y’ke UMEET OMBITHBIE 00pa3Ilbl),
OHO TpeOyeT MHBECTHIMH B pazmepe 35 mipa. py6. O6beM Mpou3BOACTBA MOXKET
cocTaBuTh 10 60% ot ob1iero oobema mpousBoacTBa. 3. Cripoc Ha aBTOMOOUITEHEIE
MpULENbl Ha BHYTPEHHEM U BHEIII- HEM PBIHKE HE yIOBIETBOPEH. i pacmpeHus
MIPOU3BOJICTBA IMPH- IIETIOB HEOOXOAMMBI MHBECTUIIMU B pa3zmepe 5 Mip. pyo. ¢
MoCTe- TICHHBIM BBEJIEHUEM MOITHOCTEH B TEUYECHHE Toja M yBeIHudeHHeM oObhema
npon3BocTBa 10 30% o1 obmiero. 3aBox UMeET BO3MOXKHOCTH IMOTYUEHUS KpeauTa
Ha 5 51eT B pa3- mepe 50 mupa. py0. ¢ ydeTHOI cTaBKkoi 6aHKOBCKoro mporienta 50%
B roj. Ha ocHOBe MCXOIHBIX JaHHBIX HEOOXOIMMO ONPEAEIUTh CTPATETHIO BHIX0A
3aBOJIa U3 CO3JaBIIECHCs cuTyaunu. llepedeHp BO3MOKHBIX MEPOIIPUSITUIA:
1. IlpoBecTH CHTyallMOHHBIH aHAINW3 BHEIIHEH cpeapl. Omnpeaenuts (HakTopbl
MPsIMOTO U KOCBEHHOT'O BO3CMCTBUS Ha OpraHU3aIHIo.
2. KonkperuzupoBatb GOpMyIUPOBKY MPOOIEMBI U U3T0KUTH €€ MTUCEMEHHO.
3. IlpoBectn aHanu3 BHYTPEHHUX BO3MOXKHOCTEM 3aBoga. Omnpe-aenuTh
ACCOPTUMEHT BBINyCKaeMoil mpoaykiuu. 4. Onpeneauts eI U 3aa4d 3aBoja B
OTHOLLIEHUHU Ka)KJI0H IUIa- HUPYEMOU NPOAYKIIUH.
5. OnpenenuTs BApUAHThI CTPATETUH MO KaXKIO0W MJIaHUPyEeMOW nmpoaykuuu. [Tpu
ATOM PACCMOTPETh: CTPATETHH POCTA, OBICTPOTO POCTA U COKPAIICHUSI.
6. IlpenyoxuTh BapuaHT OPraHU3AIMOHHOM CTPYKTYphl 3aBoaa. OmnpenenuTs,
KaKue HOBBIE MOJpa3/ICICHUs OSIBATCS B CBSI3M C U3MEHEHUEM HOMEHKJIATYPBHI.

19.

1. Jlatb oneHKy 3((eKTHBHOCTH MPOEKTa COBepiIeHCcTBoBaHUS cucteMbl JIOY 1o
TEXHOJIOTUYECKOMY KpHUTepuio. Jlo coBeplIeHCTBOBaHUS 00BEM JOKYMEHTOO00pOTA B
opranm3anuu coctaBimsui 100 Thic. mokymeHToB B roi. M3 400 10KyMEHTOB,
cojiep Kaluxcs B rpadukax rnpencTaBieHus JOKYMEHTOB, 132 Obl10 YHUDHUIIMPOBAHO.
N3 wmaccuBa B 652 [OKyMEHTa y BOCBMHM PEXKHUM MPEACTABICHUS SIBISIICA
HepallMOHANBHBEIM. B ammapare ympaBieHuss ObUlM  pa3pabOTaHbl  BOMPOCHI
perucTpauuy, KOHTPOJs MW mnoAanucaHusi JokymeHToB. CymectBoBaio 11
pPETTIAMEHTHPYIOMIMX JOKYMEHTOB (MHCTPYKIIMH TIO JEIOMPOU3BOJACTBY, rpadukw,
TEXHOJIOTHYECKHe cxeMbl W ap.). 33 Tlocme coBeprmieHCTBOBaHUS OO0BEM
JOKYMEHTOO0OpOoTa OBLI CO- KpamieH A0 85 ThIC. MOKyMEHTOB. M3 237 mo3wurnmii
rpaduka 177 yaudumupoBano. Y deTrIpex JOKYMEHTOB M3MEHEHA MEPHOIUYHOCTH
npencrasieHus. Permamenrtanus JIO crama ocymiecTBIATBCA € TOMOIIbO 17
JOKYMEHTOB (YCTQHOBJICHO, YTO HOPMATHBHOE KOJIMYECTBO PETIAMEHTUPYIOIIUX
JOKYMEHTOB JIOJDKHO COCTaBJIATH 18). Pemenbl Bompocsl pacCMOTPEHMSI JOKYMEHTOB
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Ha pa3JIM4YHbIX YPOBHSAX YIIPABJICHUS, YTBEP)KIEHUS, YJOCTOBEPEHUS N1€YATHIO (KpOME
cornacoBanusi). s OOBEKTHMBHOM OIICHKU CYIIECTBYIONIEH OpraHu3aIuu JOKY-
MCHTOIIOTOKOB H HSMGHGHHﬁ, OJOCTUTHYTBIX B PE3YyJbTATC UX YHOPAAOUCHUS,

OIIpEAETCHBl CleAylomue Kod(hQGHUIUEHTB: — PpAlHOHAIBHOCTH MapLIpyTOB
JTOKYMEHTOIIOTOKOB; — CTa0MILHOCTH 00BEMOB JJOKYMEHTOIIOTOKOB; — YHU(HUKAITIH
JTOKYMEHTOB; — PAalMOHAIBHOCTH PEXHUMOB IOCTOSHHBIX JOKYMEHTOINOTOKOB, —

periIaMeHTHPOBAHHOCTHU JJOKYMEHTONOTOKOB. 2. COMOCTaBUTh 3HAUEHUS TIOKa3aTeNeH,
PacCUNTAHHBIX 0 COBEPIICHCTBOBAHMS, C MX 3HAYCHUSIMH TIOCIIC PALlMOHAN3AINN. 3.
ComocTtaBuTh  MHTETpajbHBIA  KOAPOUIMEHT  3PPEKTUBHOCTH  CHCTEMBI
JOKYMEHTAIIMOHHOTO 00eCTIeYeH sl IO ¥ MTOCIIe IPUHSTHS MEp 10 PAllMOHATHN3AIIH.

20.

WNuTpura cmopa O B3aWMOCBS3M STHUKA W YNPABICHHUS B YCIOBHUSX PHIHOYHOM
SKOHOMMKH BOCXOJUT K OCHOBOIIOJIOXHUKY MOJUTHUECKON SKOHOMUU Anamy CMUTY
(1723-1790). IBe ero oCHOBHBIE PaOOTHI MPEACTABISAIOT ABE TOUKH 3PEHHS, O CUX
MOp TOCHOJCTBYIOIIME B JUCKyCCHSIX MO 3ToMy Bompocy. B pabote «Teopus
HpaBCTBEHHBIX 4yBCTB» (1759 r.) Amam Cmut nucan: «Kakum Obl STOUCTHYHBIM, I10
HaIIUM MPEANOI0KEHHUSIM, HU OB YeJIOBEK, B €r0 HAaType, HECOMHEHHO, 3aJI0’KEHBI
MPUHIIMIIG, OJIaroapsi KOTOPBIM OH 3aWHTEPECOBAH B CYACTHE APYTUX JIOJCH, U 3TO
cyacThe HEOoOXOOUMO €My, XOTS OH HHYEro W3 3TOr0 HE U3BIEKAET, KpOMeE
YAOBOJIBCTBHSI BHJIETH 3TO». DaKTUYECKU ATO O3HAYAET MPU3HAHKE, YTO YEIOBEK IO
CBOCH MpHUPOJE AIBTPYHUCT, T.€. 3a00TALIUKNCA, MPEKIAE BCEro O Oiare OJIMKHETO.
Opnako ToT )¢ Amam CMuT Ooyiee HM3BECTEH KaK aBTOP COBEPIICHHO IPYroro
BbICKa3bIBaHUsl U3 paboThl «lccnemoBanue o HpHUpoAe U TNPUYMHAX Oorarcrsa
HapoaoB» (1776 1.): «MbI OXHmaeM CBOEro obena HE OT OJIArOBOJICHHS MSICHHKA,
NMABOBapa WJIM TeKaps, a OT WX 3a00Thl O COOCTBEHHOH BbITOAE». 3aech CMUT
MpU3HABAT  «HEBUAUMYIO PyKy» PBIHOYHOW KOHKYPEHIMH T[EPBUYHOH B
PEryIMpOBaHUM YEIOBEYECKUX OTHOIIEHUHN M YTBEpXKIal, 4YTo, Clyka ce0e, CBOeMy
ATOU3MY, JIFOJIU CITy’)KaT CBOMM OJIMDKHUM JIy4Ille, 4eM, €ClTd Obl OHHU CO3HATEIhHO
CTPEMUJIUCH K 3TOMY. JlaliTe olleHKy ABYM Toukam 3peHust Anama Cmuta. BepHo u,
9TO MEHEDKEp, SIBISIOUIUICS CTOPOHHMKOM YIIPABJICHUS HA OCHOBE JOKTPUHBI
CBOOOMHOTO pBhIHKA B Tpamunusax CmuTa, AOMKEH TMOOYXKIaTh JIOJACH OBITH
srouctTuaHbIMU? Kakoit paboTHHK criocobeH k 6onee 3 (HEeKTHBHOMY TPYAY — 3TOHUCT
WJIW allbTPyUCT?

21.

Bbr - menemxkep mo mepcoHany. B Bamy ¢upMy mpuiuia Monoaas CrocoOHas
KCHIIMHA, >KEJalollas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBalu(UKaIUH
3HAYUTENIBHO BBIIIE, YEM Y MPETEHIEHTOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpuem ee
Ha paboTy HEM30EKHO BBI30BET OTPUIIATEIBHYIO PEAKIIUIO CO CTOPOHBI Psijia BAITUX
TOPrOBBIX areHTOB, CPEAM KOTOPBIX >KEHIIMH HET, a TaKKe MOXKET pa3ocaaoBaTh
HEKOTOPBIX BKHBIX KIMEHTOB (pripMbl. Bosbmere nmu Bel 3Ty keHIMHY Ha paboTy?
[Touemy?

22.

Br1 - Menemkep Typuctckoit pupmbl. K Bam npuiiia skeHIIKHA, KeTaoas OTI0XHY Th
B I'peniuu. ¥V Bac ke ecthb ropsuuid Typ Ha MepTtBoe mope B M3paniib. Y KEHIIUHBI
SABHBIC HpO6HeMBI C JaBJICHUEM, OJbIIIKA. Bl 3HACTC, YTO TMIICPTOHUKAM Ha MepTBOM
MOpe exaTh IPOTHBOIOKa3aHo. Kak BbI mocTynure?

23.

Ha ocHoBe aHanm3a MNpHUBEICHHBIX HW)KE BapUAHTOB TNPOCKTHBIX KOHIICTIIIHHA
cOopMyIHPOBATH 3AJI0)KEHHBIC B HUX UJIEH, KOTOPHIE:

a) 3a7a0T KaKue-I1M00 KOHKPETHBIE TTPOLIETyPhl B OprdOpMbI OYTyIIHX 0OBEKTOB;

0) ompeneNnsitoT CpEeACTBA, MO3BOJISIONIME MOJIYYUTh IMPUEMIIEMbIE KOHCTPYKIIUH
YaCTHOTO OOBEKTA.

2. HameTuTh OCHOBHBIC HampaBlIeHUs] KOHCTPYHUpOBaHUs (pa3pa- OOTKH MPOLEAYPHI
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HOBBIX METOJIOB U CXEMBI CTPYKTYp YIIpaBJIECHMs MJs OCYLIECTBIIEHUS INPOLELYD),
KOTOPBIE BBITEKAIOT U3 ITPEIIOKEHHBIX TPOEKTHBIX KOHIENUUi. [IpuMepsl NpoeKTHBIX
KOHIIETIIUHI

1. Tapucduble cTaBKU M JOIKHOCTHBIE OKJIAJbl JOJDKHBI YCTaHABIMBATHCS CAMUM
NPEINpUATHEM, UCXO/S U3 BKJIaJa KOHKPETHBIX paOOTHHUKOB B BHITIOJHEHHUE TIJIaHA, B
mpenenax yCTaHOBJIEHHOro (ouaa 3apruiatel. [[ns paboyuxcaenbIIMKOB BECTH
OpSIMYyI0 CHelb- HYIO OIUIaTy B COYETaHUH C OpUTraJHBIM MHOIPSIOM, OTMECHHB
CAEJIBHONIPEMHUAIBHYI0, KOTOpasi TOPMO3UT MOBBIIIEHUE MPOU3BOIUTEIBHOCTH TPy Aa
U BBICBOOOXKIeHHE JIUIIHEH paboyeii cuibl. OTKa3aTbes OT MPEMHUPOBAHUS CIYXkO 110
MoKazaresasiM paboThl OOBEIUHEHHUS B LIEJIOM, YCTAHOBUB KaXKJIOMY IOAPA3IEICHUIO
CBOM KOHKpETHBIC TO- Kazarenu. OOecreunTh HaJIeKHYIO0 CBs3b Y TU3 ¢ KaapoBOi
ciy)X- Ooif 00beIWHEHUS MO TMEepPCHEKTUBHOMY IUJIAHUPOBAHUIO YHCIEHHOCTH.
[IpenycmoTpeThb mpu pa3zpaboTKe CTPYKTYPBl YTH3 CTPOrOe BINOJIHEHUE IPUHIIUIIOB
€IMHOHAYAJIUS U LIEHTpan3aluy QyHKINN OpraHu3alui CTUMYJIMPOBAHUS.

2. JlessTenbHOCTh BCIIOMOTATEIBHBIX CIY>KO OLIEHHBATH HE MO 00BHEMY BBITOJTHEHHS
pabor, a mo OecnepeOoiHONH pabOTEe OCHOBHOTO NPOU3BOACTBA. B dacTHOCTH,
CTUMYJIUPOBAaHHE pPAOOTHUKOB PEMOHTHOM CIYXObl MPOM3BOAUTH IO CTEHECHH
OTKJIOHEHUM [UIMTEIb- HOCTHM MEXPEMOHTHOTO IE€pHoJa OT HOpMAaTHBa C y4Y€TOM
(akTHye- CKUX IPUYUH JTOCPOYHOTO BBIX0J1a 000PYAOBaHUS U3 CTPOSL.

3. Uznenue 10 Havyana mOArOTOBKU MPOU3BOCTBA HA CEPUNHHBIN BBIMYCK TOJDKHO OBITH
M3TOTOBJIEHO KaK OMBITHBIA 00pa3ell Ha CHeNUalIU3UpPOBAHHBIX Y4YacTKax, BHE
cepuiiHOro mnpousBojcTBa. llepemaya mOKyMeHTallMM Ha CEPUHHBIM  BBIITYCK
MIPOU3BOJUTCS KOMIUIEKTHO. B 11eXax opraHn3yroTcsl y4acTKH KOMIUIEKCHOM TPOBEPKHU
OCHALIEHUS M1 NTHCTPYMEHTA JI0 MEpeAauu UX B IPOU3BOJCTBO. DKCIEPUMEHTANb- Has
0a3a MomrKHA OBITH cO3/1aHa 0€3 YBEeIWYEHUs YHCICHHOCTH Pabo- YuX 0ObEeIUHECHHS.
KommiekcHast oTpa®oTka ONBITHOTO o0OOpa3lia — OCHOBHOE JIeNI0  TJIaBHBIX
cnenuanuctoB o0beaunenud. 4. [lpu pa3paboTke CTPyKTypbl MHCTPYMEHTAJIbLHOTO
IIPOU3BOJICT- Ba HCIOJb30BaTh IMPHUHIMII €€ COOTBETCTBUSI CTPYKTYpE IPOLECCOB
yOpaBieHUs, YriayOUTh CHENMaTU3alli0 3BEHBEB YIPABIEHUS, II0- BBICUTH
OTBETCTBEHHOCTh HU3IIKX 3BCHHEB MTyTEM JICICTHPOBAHUS UM HEOOXOIMMBIX MPaB.

24.

HoBeiii paboTHuK Bamero otriena mocTOSHHO TOBOPHUT O TOM, YTO OH BBITIOJTHSET
3a/IaHue, TMTOPYYECHHOE €My, HAMHOTO JIy4Ille M OBICTPEEe CBOET0 KOJUIETH, C KOTOPHIM
coBMecTHO paboraeT. Ho Ha niene okas3piBaeTCs, 4TO 3TO HE Tak. Bwl mpuriamaere ero
Ha Oecey U TOBOPHTE: ...

25.

B BbIpaboTKe HPABCTBEHHOW KYJBTYphI, MY>KECTBa, B (POPMUPOBAHUHU SPYIULIUH, B
YMEHUU  PYKOBOJIUTH  JIIOJbMHU HEMAIYIO  POJb UTPAIOT  TIPUEMBI
CaMOCOBEPILIEHCTBOBaHMS. B mepcoHalbHOM MEHEKMEHTE CYIIECTBYIOT HECKOJIBKO
METO0OB CaMOCOBEPILIEHCTBOBAHUS: CAMOOIICHKA, CAMOBHYILIEHHE, CaMO000IpeHue,
CaMOKOPPEKTHPOBKa,  CaMOpETyJIMpOBaHUE,  CAMOCTUMYJIUpPOBAaHUE,  yMEHUE
YIPAaBISATH CBOMMH YyBCTBaMH. OXapakTepu3ynTe KaIblii METO/I.

26.

Bbl JOMKHBI BBICTYNUTH C AOKIAAOM O TpPOJACNaHHOW paboTe mepen KoJuleramMu
¢bupmbl. Bbl 3HaeTe, yTO BBICTyHaeTe B YHUCIE MOCIAEAHUX W YTO MHOTHE U3
MPUCYTCTBYIOIIUX MPUOIM3UTENHFHO 3HAKOMBI C TeM, 0 4eM Bbl Oyaere roBOpUTH.
[ToaTomMy Benuka BEpOSITHOCTh, YTO OYyAyT ciymiaTh Bac HeBHUMAaTelbHO, BECTH
MMOCTOPOHHUE Pa3roBopsl U T.1. Uto BeI mpeanpumere ais Toro, 4To0Obl 3aBOCBATH
BHMMAaHUE ayIUTOPUM U Barie BrICTyIIIIEHUE BCEM ITOHPABUIIOCH?
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27.

Br1 uyBcTBYeTe, 4TO Ha paboTe, JoMa Bl cTanu oyeHb 4acTo ycraBaTh, O€3 MOBOJA
pa3apakKuTENbHbI, arpecCUBHbBI. Bl 3aMeuaere, 4To B nocieaHee BpeMs Bol qonro ve
MOJKETe 3aCHYTh, Bac Myuaer Gecconnmua. Bwl yacto Goneere, pabora mepecrana
MpuHOCUTH BaM ynoBoabscTBHE. UTO HEOOXOAMMO NMPEANPHHSITEL B TOM ciiydae?

28.

Cy1iecTByeT MHOXKECTBO CHCTEM 3J0POBOTO MUTAHUS: BETETApUAHCTBO, pa3/ieibHast
nuera (OeJIKU He yHOTpeOJSIOTCS ¢ yIieBoAaMu), chipoeieHue, nurtanue no Ilomo
Bbparry (ynoTtpebieHue TOabKO HaTypaidbHBIX, HepaQUHUPOBAHHBIX MPOAYKTOR), I1.
WBanoBy (rosnoganue 1 cyTku B Henenro) U T.4. Kakoit onTuManbHbIN CIoco0 TUTaHHS
st cebs Ber BeiOepere? Kak Bwr Oynmere TBepo mpuaepKUBATHCS OMPEISICHHOMN
cucrembl? OOOCHY#TE CBOE pElICHHUE.

29.

He cexper, uTO 310pOBBI COH 3aBUCHUT OT MHOXecTBa (akTopoB: Komdopra,
IIPaBUIBHOCTH PACHOJIOXKEHUS KpOBaTH OTHOCUTEIBHO TIE€OMAarHUTHBIX JIMHUM,
CIIOKOMHOTO, pPAacciabIeHHOTO COCTOSHHS, BpPEMEHH. 3I0pOBBI COH HYXKHO
IPaBUIBHO OopraHu3oBarh. Kak Bbl 00BIYHO OTHOCHTECH K JaHHOMY BOIIPOCY U 4YTO
Bam Hy>XHO N3MEHUTH?

30.

Bbl Havanmy MHTEHCHUBHO 3aKaJIMBATHCA: OOJHMBATHLCI XOJIOMHOM BOIOH, XOIHUTH
nmemkoM 1o cHery u T.a4. Ho Bor Oema, 3abosenu. Ilocne BwI3gopoBieHust Bbl
BO300HOBHUTE 3aKaJIMBAIONIHE IPOIEAYPHI HIIM OTKaXKeTech OT HUX? UTo Bel m3meHuTE
B ITOJIXO/I€ K 3aKaJTMBaHUIO, YTOOBI CHOBA HE IPOCTYAUTHCS ?

31.

MHoecTBO MpoOieM €O 3J0pOBbEM BO3HUKAET OT HEMPAaBUIBHOTO [BIXaHUS U
IIIyMOBOTO, CTPECCOBOr0 IepeHanpsbkeHus. Kakyro apixarenbHyto cuctemy Bol Obl
BBIOpAJI /11 TIOCTOSTHHOTO TPAKTHKOBaHUA (JbIxaHue 1mo byTeiiko, caxamxu-iiora,
uryH)? ExxenHeBHO i Bl ObiBaeTe Ha CBEKEM BO3YyXE, yMEETE CIYIIATh TUIIIMHY H
co3naBaTh TUIMHY BHYTpH ceOs? [lomymaiite, uto Bam Hy»XHO M3MEHUTH B CBOCH
KHU3HH, 4YTOOBI 00pecTu O0JIbIIe YHEPTUH, CTIOKOWCTBUS, 310POBbsI?

32.

Ha done TpaguiimoHHOT0 pOCCHIICKOTO IKCITOPTa YHEPTOHOCUTEIICH, JIECOMaTepHaIOB
U JAPYTUX TPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITISIUT IKCIOPT
TrOTOBOM MPOAYKIMH W3 Poccwu Ha SAMOHCKUI aBTOMOOWIIBHBIA phIHOK. CepuiiHoe
MIPOU3BOJICTBO KOJECHBIX JUCKOB M3 aJTIOMUHHEBBIX CIIJIABOB HA MOIIHOCTSX HAy4HO-
MIPOU3BOJICTBEHHOTO OOBEAMHEHUS «ABHUATEXHOJOTHS», a TaKke MJHCKOB U3
MarHuUTHbIX cIjiaBoB - Ha CoJMKaMCKOM MAarHME€BOM 3aBOJIE OCHOBAaHO Ha
COBpEMEHHOI TexHoyioruu. 67 [lo BceM XapakTepUCTHKAM POCCUMCKAs MPOTYKIIUS
MPEBOCXOIUT 3apyOekHyt0. JIJiss TOro 4To0bl yOSAUTHCS B 3TOM, STOHIBI YCTPOWIH
POCCHICKON CTOPOHE CEPhE3HYIO0 MPOBEPKY: MEHSIM MapaMeTpbl U3JEIUi, CTaBUIU
KECTKUE TPEeOOBAHMS «K KAueCTBY MPOAYKIWHU, Mu3aiiHy ¥ T. A. OIHAKO HaIM
CHEIHAMCThl BCE COMHEHHUSI SIMOHCKUX JIEJIOBBIX MapTHEPOB ycIenHo cHsui. K tomy
ke SImoHus He TepBas CTpaHa, Iie YOSAWIUMCh B BBHICOKOM KA4eCTBE MPOIYKIIHH
POCCHUICKHMX TPEANPUATANA. Y POCCHSH MMEETCS OMBIT PadOThl ¢ aBTOMOOMIIBHBIMU
npeanpusTUssMu  ['epManun, 3Ta NOPOAYKIHUS HUCIONB3YETCS HA CIHOPTUBHBIX
aBTOMOOMJIIX B TMPECTIKHBIX ~ MEXKIYHapOAHBIX  COPEBHOBAaHUAX,  €IO
3aMHTEPECOBAINCH aMepuKaHckue GupMbl «JlxxeHepan morope» u «Dopa». Bompocsr
1. Yro siBIsieTCs MpeAnocChbUIKaMU ycrexa POCCUUCKUX MPEANpPHUATHNA Ha SJIUTHBIX
aBTOMOOWIIbHBIX pBIHKax? 2. B WeM KOHKpPETHO 3aKII0YaeTcs POJb MEHEIKEPOB
POCCHUIMCKHUX TPEANPUATHN MO YCHEIIHOMY MPOABMKEHUI0O HAa MHPOBOM PBIHOK
rOTOBOM MPOTYKIIMU?
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33.

BblI siBiIIleTeck cBUAETENEM JUCKYCCUU ABYX CBOMX Kosuier. OMH U3 HUX YTBEP)KIAET,
9yTO0 mTpu ero pabore (Ooybmias 3arpyXeHHOCTb, YacThle TEPPUTOPUATIHLHBIC
IIEPEMELIEHMS, BBICOKAs MHTEHCHUBHOCTb TpYJa) 3aHMMATbCS CBOMM 310POBbEM
MIPOCTO HEKOT/a, a €ro «BBICOKOMOOWJIBHBINY» XapakTep Tpylda C HW3JIUIIKOM
BOCTIOJIHSIET HEJOCTATOK (hru3nyeckux ynpaxHeHuid. Cormnacutech a1 Bl ¢ mogo6HOiM
HO3UIEH?

34.

Bpl — HOBBIII MOJIOJIOM PYKOBOJWTENb OJHOTO W3 IMOAPA3ACIICHUN MPEINPUATHS U
YyBCTBYETE HACTOPOKEHHOE OTHOIIEHHE K ce0e coTpynHUKOB. [Ipuuem Brl monanu B
KOJUIEKTHB, TJI¢ HET YeTKOTO PACHpPE/ICIICHUS W BBIIOJIHEHUS CBOUX 00s3aHHOCTEH. A
Ha Bac e1iie 1aBuT 1 rpy3 10JIroB, OCTaBIIMXCS OT MpeIecTBeHHUKA. Takum o0pazom,
BaMm Heo0xo0auMo MOBBICUTE (G (GEKTUBHOCTh TPYyJla U OPraHU30BaTh CIAKEHHYIO H
yCHEenHYy0 paboTy moapas3aeineHus. Bamm geiicTBust B 3TOT nepuon?

35.

HaGmonass 3a paboToil cBOero MOAYMHEHHOTO, BBl BHIWTE, YTO OH HE yMEeT
IJITAaHUPOBATh BPEMsI, OTBOJMMOE Ha BBINIOJHECHUE IMOPYYECHUH, B PE3yJbTaTe YEro
MIPOUCXOJIST CPHIBBL. UTO CeIyeT NPEANPUHSTH B TOJJOOHOH cUTyaru?

36.

Ber cranmu cBumerenem Oecenbl IBYX cBOMX Koiuter. OMUH M3 HUX YTBEPXKIACT, YTO
IJIaHUPOBAHUC H606XOI[I/IMO OCYHICCTBJIATH, HAYMHAA C ICPCIICKTUBHBIX CJI, T.C. HA
roa. Ero onmoHeHT cunTaer, 4To IMiIaHWpOBaHUE YAOOHO HAYMHATh C 3amKceil 1en Ha
Hezeno. Ybto Touky 3peHus Bol nognepxxuBaere? OOOCHY#TE CBOIO MO3UIIHIO.

Tunoevie mecmoevie 3a0anus:

1. BoiOepuTe NpaBUJIbHBIN OTBET:

1. Opranu3anioHHbIE U3MEHEHHUS:

a) 00s13aTeNIBHO MMPOUCXOAAT BO BCEX OPTaHU3AIUAX 0€3 UCKITIOUCHHS;

0) cTa MPOBOAMTCS B OpraHU3aIMAX TOJIBKO B KOHIIE 20 BEKa;

B) JIOJKHBI IPOUCXOIUTH TOJIBKO B KPU3UCHBIX OpraHU3aLUsX;

T') He TPeOYIOTCS B TMHAMUYHO PAa3BUBAIOIIUXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIUsIX.

2. Tunosnorus BUJ0B OpraHU3allMOHHBIX U3MEHEHUMN:

a) He UMEeT CMbICTIa ITPH IJIAHUPOBAHUM U IIPOBEICHUH U3MEHEHMUI;
0) UMeeT MPAaKTUIECKOE U TEOPETUUECKOE 3HAYCHUE;

B) MIPEJICTABIIIET MHTEPEC TS CTYIEHTOB;

I') IPEACTABISAET UHTEPEC JUISl YUCHBIX.

3. llenb u3MeHeHwuil:

a) COKpaTUTh MEePCOHAT

0) yCTpaHUTh HEIOCTATKH BO BHYTPEHHEH Cpejie OpraHu3anuu

B) H3MCHUTH BBIITyCKaEMBbIC TIPOITYKTHI U CTPYKTYPY

T') yCTPaHUTh Clla0ble CTOPOHBI OPTaHU3alUU, YKPEIUTh CHIIbHBIE CTOPOHBI OpraHHU3aIIHH,
1) a1l TUPOBATh OPTaHU3AINIO K U3MEHEHHIO BHEIIHEH CPEJIbI.

4. K (akTopaM, BBI3BIBAIOIINM HEOOXOIUMOCTh U3MEHEHUN OTHOCSATCS:
a) HU3KUH TpoeCCHOHATN3M TIEPCOHAIa;

0) BHEIIHKME W BHYTPEHHUE;

B) BHCIIHUC, BHYTPCHHUC, ICUXOJIOTNYCCKUC,

T') JOTUYECKHE, COLIMOIOTHYECKHE, ICUXOIOTHUECKHUE.
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5. Ilpu pyHKIMOHATBHOM CTPYKTYPUPOBAHHH OPTaHU3AIMOHHON CHCTEMBbI UCTIONB3YIOT:
a) SMIIMPUYECKUI MTOAXO0]T K OPraHU3al[MOHHOMY MTPOEKTUPOBAHHUIO;

0) modyau cucmemsl, obaadarowue QYHKYUOHATbHOU 3A8EPUIEHHOCBIO;

B) MOp(OJIOTHUECKHE MOJICTTH OPTraHU3AIIMOHHON CUCTEMBI;

') METO/Ibl OPraHU3ALMOHHO-UCCIIEJ0BATEIbCKOMN AEATEIbHOCTH.

6. CTpyKTypHOE MPOEKTUPOBAHUE OPTraHU3ALMOHHBIX CUCTEM UCIIOIb3YET:

a) MPUEMBI JIOTHKO-CEMAaHTUYECKOTO aHAJIN3a;

0) npukiaoHvle QYHKYUU, CA3AHHbLE bINOIHEHUEM OCHOBHBIX Yeell CUCTeMbl,
B) TEOPETUKO-UTPOBBIE MOJIETIH;

') METOJIbl CUTYallUOHHOTO aHAIN3a.

Ilpumepol 6onpocos 01a onpoca:

1. ChopmynupyiiTe OCHOBHbIE KpUTEPUU BEIOOPA METOIOB HCCIIEI0BAHUS CUCTEMBbI YIIPaBICHUS
2. Ha3zoBrTE OCHOBHBIE IPYIIIBI METOJOB IPOEKTUPOBAHUS CUCTEMBI YIIPABIICHUSL.

2. Kak MOHO MCIIOJIb30BaTh MATPUYHbIE METO/IbI ISl aHAJIN3a TEXHOJIOTUU?

3. UTto Takoe TMarHOCTHKA CUCTEMBbI yIpaBieHUs? MeToibl €€ TPOBEICHHS.

4. Ha3zoBuTe 0OCHOBHBIE TPeOOBAaHUA K pallMOHAIBHON OPraHU3allHOHHOU CTPYKTYpE.

5. Kakue kputepun mpu BpIOOpe BapHaHTa OIIEHKH OPraHU3allMOHHOIO IPOEKTa MOTYT OBITh
HCIIOJIb30BaHbI?

6. MeTozp! peryiaMeHTaly TpyAa pyKOBOAUTENIEH U CIIELIUAINCTOB.

7. KakoBo cojsiep>kanue MojaoKeHruH 0 MOAPA3EICHUH U JOIKHOCTHBIX MHCTPYKIIHA?

Ilpumepvl mem 2pynnoewvix OUcCKyccuii:

1. Ilepeuncnnure OCHOBHbIE METOJbI OPraHNU3aLMOHHOIO IPOEKTUPOBAHHUS.
2. PackpoiiTe MOHSATHE OPTaHU3AIMOHHOTO MPOESKTUPOBAHUS.

3. OxapakTepu3yiTe IpoLEecC OPraHu3alMOHHOTO TPOEKTUPOBAHMSL.

4. Ilepeuncante MOAXOAbI K OPraHU3ALMOHHOMY IIPOEKTUPOBAHHUIO.

5. Packpolite MoHATHE «OPTraHU3aLUOHHAS PAL[1OHAIA3ALUSY.

6. OxapakTepu3yuTe NOHATHUE KIIPOECKTUPOBAHNE OPTAHU3AIMOHHON CTPYKTYPhI YIIPABICHUS.

Ilpumepst munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

1. Ilponiecc opraHn3aliMOHHOTO MPOEKTUPOBAHUS

2.BnustHue HoBaruii Ha OOIIIECTBEHHOE i SKOHOMHUYECKOE PA3BUTHE.

3. IlocTpouTh NPOrpaMMHO-LIETIEBYIO CUCTEMY YIIPABIIEHUS TOPTOBBIM MPEANPUATHEM U
COCTOSIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX CIMHHII.

Tecr:

1. BoiGepuTe NpaBUIIbHBIN OTBET:

1. AHanuTrueckas CTpaTerusi OpraHu3allMOHHBIX U3MEHEHUH UCIIOIb3YyEeTCs:

a) Ipu HEOOXOAUMOCTH MOAJICPKKH TMOTydaTesel H3MEHEHUH, 0)KUJaeMOM CHIIBHOM
COTIPOTUBIICHUY;

0) npu HeocTaTKe MH(OPMAIMH, BIACTH U TOJTHOMOYHH Y areHTOB U3MEHEHUH, 0KUIaeMOM
CUJIBHOM COIPOTHBIICHUM;

B) NPH HEOOXOAMMOCTH MOIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, 0XKHJIAEMOM CHIILHOM
COTIPOTUBIICHUH;
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T') PU PEIICHUH TEXHUYECKHUX MPOOIIEM.

2. IloaHOE MM YaCTUYHOE COBMAJ/ICHUE Y YWICHOB IPYIIBI BAXKHEHIINX (DPU3NOIOTHYECKUX,
IICUXOJIOTHYECKUX, COLUAIIBHBIX CBOICTB, Ka4eCTB U B3IVIAA0B, 103BOJIAOLIEE UM (D (PEKTUBHO

B3aMMOJEHCTBOBATh, — OTO

COOTBETCTBYIOIIIEE ATOMY OIPE/ICICHUIO).

3.

IToustue

(BIUIIMTE MPOIYIIEHHOE CIOBO C 3arJIaBHOM OYKBBI).

4.0xpyXeHHE NPOEKTa — ITO

BHCIIHUX CHUIJI, KOTOpBIeCHOCO6CTBYIOT HJIM MCIIAKOT HJOCTUIKCHUIO LICJIU ITPOCKTA

Temamuxa peghepamos:

OcCHOBHBIE METO/BI OPIraHU3ALMIOHHOTO POEKTUPOBAHUS.
[Tponecc OpraHn3anMOHHOrO NMPOEKTUPOBAHUS.
[IpoexTrpoBaHuEe OpraHU3aLMOHHON CTPYKTYPBI YIIPaBICHUS.
OpranuzanOHHBIE U3MEHEHUS U UX BUIBL.
Onenka 3¢ ()eKTUBHOCTH OPraHU3alMOHHOTO MPOEKTA.

Temamuka ooxknaooe:

COBMECTHUMOCTh (BIHILUTE C 3arjiaBHOM OYKBBI CIIOBO

«KOJUICKTUBHU3M)» BBIpaXXa€T COJIUAAPHOCTL W B3aWMOIIOMOINb, CAWHCTBO

IMPOCKTA, MNOpOKAAroIIasd COBOKYIIHOCTb BHYTPCHHHUX HIIN

1. Krnaccudukanus METOIOB IPOSKTUPOBAHHS.

2. T'padudeckrie METOBI MPOCKTUPOBAHUSI.

3. AHaJIUTHYECKHE METOJbI MPOCKTUPOBAHMUSI.

4. Knaccudukaiys Moiesei, UCIIOIb3YEMbIX B OPTaHU3AIIMOHHOM MTPOCKTHPOBAHHH.

5. DKCHEpUMEHT U €r0 POJib B MPOCKTUPOBAHUHU.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa
Haumenoeanue ouenounozo mamepuana Maxkcumansvhoe
KoJ1luuecmeo 0anios

Bonpoc 1 16
Bonpoc 2 16
IIpakmuyeckoe 3a0anue 8

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIeTEeHIIUI ¥ Pe3yJIbTATOB 00y4eHHUs1, IKAJIA OlleHMBAHUSA

Tabmuma 5
@dopmupyemble] HHANKATOP A0CTHKEHUS Kpurtepun Yposenn
Ilkaja oueHnBaHUS OCBOEHHSI
KOMIeTeHI[UH KOMIeTeHIInN OLIeHMBAHUS N
KOMIeTeHIuii
IK-3 MK-3.4 Pa3paboTka3HAeT BEPHO H B IIponBuHyTHI
TakTHYECKOE  |cTpaTerni opraHmsaiuu  c/MOJTHOM o0beme:
85 - [YOpaBICHHE  |LENbLIO ajanranyum eelIOPsIOK pa3paboTKy
100 «OTJTUYHO» nporieccaMi  [XO3SAMCTBEHHON KaJICHIAPHBIX IIJIAHOB
banioB opraumsanuu  IEATENBHOCTH M CHCTEMBINEPECMOTPA HOPM H

POMU3BOJICTBA

yIIpaBJICHUS K

OpTraHU3alluUOHHO-
TCXHUYCCKUX

IM3MCHAIOIIUMCA B YCJIOBUAX
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[PBIHKA BHEIITHUM u
BHYTPCHHUM
PKOHOMHYECKHM  YCIIOBUSIM,
[OJrOTOBKA W COTJIACOBAaHHE
[pa3aenoB TaKTUYECKUX|
KOMILICKCHBIX TUIAHOB
[IPOM3BOICTBEHHOM,
(brHAHCOBOM
KOMMEpYECKOI
IMesITETFHOCTH ~ OpTraHU3alny|
138 ee CTPYKTYPHBIX
oapa3aeeHu i

(OTIeNoB, IIEXOB)

IMEpOTIPUATHI 10|
[TOBBIIICHUO
IPOU3BOIUTENBHOCTH
Tpyna, IJIAHOB
OpraHu3auy  TPyna,
3aJTaHui o,
CHIDKCHHIO

u
TPYIOEMKOCTH

M3Ie U

'YMeeT BepHO U B
MOJIHOM o0beme:
BBITTOJTHATH
TEeXHUIECKHE
[pacueTsl,
rpaduueckue u
BEIYUCITUTEIEHBIE
[paboThI IPH
(hopMHUpOBaHUH
OpraHU3aIMOHHO-
YKOHOMHYECKUX
[pa3/IeoB
TEXHUYECKOU
ITOKYMEHTALIUY TSI
OCBOCHHSA
TEXHOJIOTHIECKUX
MIPOIIECCOB,
[TOJITOTOBKH
MPOU3BOJICTBA U
CEpUIHOTO BBIMTyCKA
MHHOBAIIMOHHOW
IPOIYKIIUH

MK-2

IAHau3,
oO0OoCHOBaHWE U
BBEIOOD pEIICHHs

IMK-2.2 OueHka pecypcos,
HEOOXO0IUMBIX L]
[peau3aliy peuicHuH.

3HaeT BepHO U B
MoJTHOM o0beme:
TEOPHUIO
MEXKITMIHOCTHOM U
CpYTIIOBOM
KOMMYHUKAIHH B
InesoBOM
B3aMOJCHCTBH,
TEOPUI0 KOH(IIUKTOB.

'YMeeT BepHO U B
MOJTHOM o0BbeMe:
MCIIOJIb30BaTh
TCXHUKA

B PEKTUBHBIX
KOMMYHHKaIINAH;
OIIeHUBATh OM3HEC-
BO3MOKHOCTB
[pear3an
[PEIICHHS C TOUKH
BpeHust BEIOpaHHBIX

LICIEBBIX
moxasaTesaeh
70 — 84 IK-3 [K-3.4 Pagpa60TKa3HaeTC IoBbIIEHHBII
«XOpOLIO» TaxTHueckoe cTpareruu oprasHuszauuy CcHE3HAYUTEIbLHBIMHA
0aJs1I0B .
yIIpaBJICHUE LIEJIBIO ajanranuu ee3aMeYaHUSIMMU:
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mpotieccaMmu
OpraHu3aIu
MPOM3BOJICTBA

XO351ICTBEHHOM
IMEeSTENPHOCTH ¥ CHCTEMBI
YIIpaBJICHUS K|
M3MEHSIOIIUMCS B YCIIOBUSX|
[PBIHKA BHCIIHUM u
BHYTPCHHUM
PKOHOMHYECKUM  YCIIOBUSIM,
[IOATOTOBKA M COIJIACOBAHUE,
[pa3aenoB TaKTUIECKUX
KOMIUTEKCHBIX IUIaHOB
MPOM3BOICTBEHHOM,
(hrHAHCOBOM 7|
KOMMEpYECKOI
MesSTebHOCTH OpraHu3aluy|
151 ee CTPYKTYPHBIX
moapasnesicHuit  (OTHeNoB,
LIEXOB)

MOPSIIOK pa3pabOTKH
KaJICHIAPHBIX TUIAHOB
repecMoTpa HOPM U
OpraHNU3aIMOHHO-
TeXHUIECKUX
MepOnpUATHH 10
MTOBBIIICHUIO
MIPOU3BOIUTEIHHOCTH
Tpyna, IUTAaHOB|
OpraHu3alui  TPyJa,
BanaHui 10
CHIIKEHUIO
TPYAOEMKOCTH
3OS

'Ymeer ¢
He3HAYUTeIbHbIMI
3aMeYaHHUsIMH:
BBITIOTHATH
TeXHUYECKHE
[pacyeTsl,
rpaduueckue u
BEIYHCITUTEIIbHbIE
[paboTHI IpH
(hopMupOBaHUH
OpTraHU3aIOHHO-
HPKOHOMHYECKHX
[pa3zienos
TEeXHUYECKON
ITOKyMEHTAIIH IS
OCBOCHUS
TEXHOJIOTHYECKHX
[IPOLIECCOB,
[OJrOTOBKH
[POMU3BOJICTBA U
CepUItHOTO BBIMTyCKa
MHHOBAI[HOHHOM
[POIYKIUH

IK-2

IAHau3,
000CHOBaHHE W
BBEIOOD pEIICHHUs

TIK-2.2 Ouenka pecypcos,
HEOOXOIUMBIX IS
peanu3aiuy pereHuit

3Haer ¢
He3HAYNTEeIbLHBIMU
3aMeYaHUsIMH:
MOPSIIOK pa3pabOTKH
KaJICHIAPHBIX TUIAHOB
epecMoTpa HOPM U

OpTraHU3aIMOHHO-
TEXHUYECKHUX
MepOnpUATHH 10
[TOBBILICHHUIO
[IPOU3BOIUTEIHHOCTH
Tpyna, IIaHOB)
OpraHM3aly Tpy.a,
3aaHul 1o
CHIDKEHHIO
TPYZOEMKOCTH
3OS
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'YMmeert ¢
He3HAYHNTEJIbHBIMHI
3aMeYaHUSIMM:
MCII0/Ib30BaTh
[TEXHUKU

B PEKTUBHBIX
KOMMYHHUKAIUH;
OLIEHUBATh OM3HEC-
BO3MOKHOCTh
[peanm3am
[PEIICHHS C TOYKH
BpeHust BEIOpaHHBIX

[IETEeBBIX
mokaszartesei
K-3 3HaeT Ha 0a30BOM ba3oBbiii
TakTH4eckoe YpPOBHeE, €
yIIpaBJICHUE ommoKaMu:
npoueccamu [OPSIOK pa3paboTKu
opranmzammm KaJICHIAPHBIX
NpoM3BOACTBA [UTAHOB MEPECMOTPa
HOPM H
OpraHu3aInOHHO-
TEeXHUYECKHUX
MEpOTPUSATUH TIO
MTOBBIIIEHUTO
[TPOU3BOIUTEIHHOCTH
MK-3.4 Pa3zpaboTkal p
Tpyna, TNIaHOB
CTpaTeruyl OpraHu3alu
OpraHu3aluy TPyAa,
LIETBEO ajanTalyu ee o
N N BaaHuid 1o
XO3SICTBCHHOM
CHIDKCHHIO
IMESTENPHOCTH ¥ CHCTEMBI
TPYIOEMKOCTH
yIIpaBJICHUS K| N
M3IeTuit
M3MEHSIOIIAMCS. B YCIIOBHSX|
[PBIHKA BHEITHUM u
'YMeeT Ha 6a30BOM
BHYTPCHHUM
YPOBHeE, C
PKOHOMHYECKHM  yCIIOBUSM,
oImHOKaAMU:
[TOJATOTOBKA M COTJIACOBaHUE,
a3J1eJI0B TaKTHUECKHX| O TR
50 -69 P TEXHUYECKHE
«Y/IOBJIETBOPHUTEIHHOY KOMIUTEKCHBIX TIJIAaHOB
0as10B N [pacyersl,
[IPOU3BOICTBCHHOIA,
N rpaduueckue u
(brHAHCOBOM
N BEIYUCITUTEIILHBIC
KOMMEpYeCKOi
[paboTHI IpH
eI TEeNPHOCTH ~OpraHU3aluy|
(hopMHpOBaHUH
131 ee CTPYKTYPHBIX
N OpraHU3aIMOHHO-
mopasnesicHuit  (OTHeNoB,
PKOHOMHYECKUX
[IEXOB)
[pa3menon
TEXHUYECKOU
ITOKYMEHTAIINH IS
OCBOCHUS
TEXHOJIOTUIECKHIX
[IPOLIECCOB,
[TOITOTOBKH
MPOU3BOJICTBA U
CepUItHOTO BBIMTyCKa
MHHOBAIIMOHHOW
IPOIYKIIUH
IK-2 3HaeT Ha 6a30BOM
AHanus, IMK-2.2 OmeHka pecypcoB,ypoBHe, ¢
06ocHOBaHMe uHEOOXOIMMBIX JUISOIIHOKAMM:
BHIGOP pereHus|PCAT3ALIHI peleHui TEOPHUI0

IMSKITMIHOCTHOM 1
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CpYTIIOBOM
KOMMYHHUKAITUU B
ImeJIoBOM
B3aMMOICHCTBHH,
TEOPUI0 KOH(IIUKTOB.
'YMeeT Ha 0a30BOM
YpPOBHE, €
OIIMOKAMM:

MCII0JIb30BATh
TEXHHUKHU

b peKkTHBHBIX
KOMMYHHKaIINN;
OLIEHUBATh OM3HEC-
BO3MOKHOCTD
[peanu3aiym
[PEIICHUS C TOYKH
BpeHus BRIOPaHHBIX
[IeJIEBBIX
ImoKazaTesei

MeHee
50
0aJs1I0B

«HEYAOBJICTBOPHUTECJIBHO)»

IK-3
TakTHueckoe
[yIIpaBJieHHE
[poleccaMu
OpraHu3aIuu
MTPOU3BOJICTBA

IK-3.4 PazpaboTtka
CTpaTeruu OpraHu3aluu ¢
LIEJTBIO aJlanTanu ee
XO3SIHCTBEHHOM
IMesITeIBHOCTH M CHCTEMBI
YIpaBJICHUS K
M3MEHSIOMNMCS B YCIIOBHAX|
[PBIHKA BHEIITHUM u
BHYTPCHHUM
PKOHOMHYECKHUM  yCIIOBHSIM,
MMOJTOTOBKAa W COTJIACOBAHUE
[pa3zienoB TaKTUYECKHUX|
KOMILICKCHBIX IUIAHOB)
[IPOM3BOICTBEHHOM,
(brHAHCOBOM u
KOMMEpYECKOU

eI TEeNPHOCTH ~OpraHU3aluy
138 ee CTPYKTYPHBIX
moapa3aeeHu i

(OT/HENOB, IEXOB)

He 3naeT Ha
0a30BOM ypoBHe:
MTOPSIIOK pa3pabOTKH
KaJCHOapHBIX
[UTAHOB ITEPECMOTpPa
HOPM H
OpraHNU3aIMOHHO-
TEXHUYECKNX
MEpONpUATHHA MO
[TOBBILLIEHUIO
[POU3BOUTEILHOCTH
TpyZa, IIIaHOB
OpraHu3aluy TPyAa,
BazaHui 1o
CHIDKEHHIO
TPYZOEMKOCTH
3OS

He ymeer Ha
0a30BOM ypoBHe:
BBITTOJTHATH
TeXHUYECKHE
[pacyeTsl,
rpaduueckue u
BEIYHCITUTEIIbHbIE
[paboThI IPH
(hopMHUpOBaHHH
OpraHNU3aIMOHHO-
YKOHOMHYECKUX
[pa3aenoB
TEXHUYECKON
ITOKyMEHTaIMH JIJIst
OCBOEHHMS
TEXHOJIOTHYECKHX
[IPOLIECCOB,
[OJrOTOBKH
[POU3BOJICTBA U
CEpUITHOTO BBIITyCKa
MHHOBAIITHOHHOM

KoMmnerenuun
He
copMupoBaHbI

TPOAYKITHH
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IK-2

IAHau3,
000CHOBaHHE H
BBEIOOD pEIICHNs

IK-2.2 OmeHka pecypcos,
HEOOXOJUMBIX IS
[peau3aIy peucHui

He 3HaeT Ha
0a30BOM ypOBHe:
TEOPHIO
IMEKITMIHOCTHOM
CpYTIIOBOM
KOMMYHUKAITAH
InesoBOM
B3aMMOICHCTBUH,

He ymeeT Ha
0a30BOM ypoBHe:

MCII0/Ib30BaTh
[TEXHUKU

B PEKTUBHBIX
KOMMYHHUKAIUH;
OLIEHUBATh OM3HEC-
BO3MOKHOCTH
[peanM3am
[PEIICHHS C TOYKH
BpeHust BEIOpaHHBIX
LIEJIEBBIX
Mmoxka3aTeaeh

TEOPHI0 KOHMIUKTOB.
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IHpunosncenue 1

MWHHUCTEPCTBO HAYKH M BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPAIIMA

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapcknii punuan PIOY um. I'. B. Ilnexanosa

cDaKy.TIBTCT 9KOHOMHMKH, MCHCIP)KMCHTA U TOPT'OBJINU

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAILIMS K PABOYEH TPOT'PAMME JUCIHUIIJIAHBI

b1.B.09 OPTAHU3AIIMOHHOE ITPOEKTUPOBAHUE

Hanpasiaenue noaroroBku 38.03.02 «MeHeaKkMeHT»

HanpasiaenHocTs (MpoguiIb) NPOrpaMMBbl «MeHeIKMEHT OpraHu3aum»

YpoBeHb BbICIIET0 00pa30BaHUs bakanagpuam

Kpacunomap — 2024 r.
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1. lleap 1 3a7a4u AUCHUIJINHDI:

Lenbro M3yueHus JaHHOW TUCIMILIMHBI SBIAETCS (POPMUPOBAHHE OCHOB YIPABICHUECKON
KOMIIETEHIIMH B 00JIaCTH yTIpaBJIeHUs IPEANPUATHEM, KaK 0COOBIM BHJIOM COIIMAJIbHOM CHCTEMBI.

321,[[3.‘-11/1 AJUCHUITIINHBI:

-  U3y4YeHHME TEOPETHMUECKUX M  METOJUYECKHMX OCHOB OpPIIPOEKTUPOBAHHUS U
OpPraHU3alMOHHOIO Pa3BUTHUS OpraHU3aluil;

- OCBOCHME TMOHSITUHHOIO armapara U TEPMHUHOJIOTHUH, HUCIOJb3YEMOW B COBPEMEHHOM
MPAKTUKE OPTaHU3AIMOHHOTO MPOCKTHPOBAHUS;

- (popMHUpoBaHUE MPECTABICHUS O TEHICHIUAX PAa3BUTHUS U COBEPIICHCTBOBAHUS CHCTEM
YIIPaBIECHUSA B COBPEMEHHBIX YCIIOBUAX;

- BbIpa0OTKa MPAKTHYECKUX HABBIKOB cOOpa, 00OOIIEHHWs, CHCTEeMATH3allds W aHaJn3a
(aKTHUECKUX JaHHBIX 00 OpraHU3allMOHHBIX CHUCTEMaX, UX CTPYKTYype, CBOWCTBaX M 3aKOHAX
Pa3BUTHS B PHIHOYHON SKOHOMHUKHU.

Conepmaﬂne AUCHUIIJINHBI

Ne

/i HaumeHnoBaHue pa3iesioB / TeM IHCHUTLINHBI
Pasnen 1 Teopus n METOAOJIOTHsS OPraHU3ALMOHHOTO PAa3BUTHS U OPraHU3allMOHHOTO
IIPOEKTHPOBAHHUS

1 Tema 1 Opranuszanus Kak 00bEKT UCCIEAOBAHUS U MPOSKTUPOBAHUS

2 Tema 2 CymHOCTb U 33JJa4d IPOSKTUPOBAHUS OPTraHU3ALMOHHBIX CUCTEM
Pa3nen 2 TexHonorust opraHu3alioOHHOTO MPOEKTUPOBAHUS
Tema 1 OCHOBHBIE METOJIbI OPraHU3ALMOHHOIO IPOEKTHPOBAHMS

1 Tewma 2 Ilponecc opraHM3alMOHHOTO MPOESKTUPOBAHUS

2 Tema 3 IIpoekTpoBaHUE OpraHU3allMOHHON CTPYKTYPBI YIIPaBJICHHUS

3 Tema 4 Opranu3aliiOHHbBIE U3MEHEHUS U UX BUJBIL.

4 Tema 5 Onenka 3 peKTHUBHOCTH OPTaHU3AIMOHHOTO TIPOEKTa

TpynoeMKocTh TUCHUILIMHBI cOcTaBJIsieT 5 3a4. ea. (108 gacos)

dopmMa KOHTPOJISI — IK3AMEH

Pa3pabGorumk:
JlonieHT Kadeapbl KOPIOPATUBHOTO M FOCYIaPCTBEHHOTO YITPABICHHS
Kpacuogapckoro ¢unnana POY um. I'.B. [lnexanosa M.S. Benpukora
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