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OIEHOYHBIE MATEPHUAJIbBI

Ilo yueOHoit nucunmiude «MeHeI:KMeHT

HNEPEYEHb KOMIIETEHIIUHI C YKA3ZAHUEM PE3YJIbTATOB OBYUEHHUS U
ITAIIOB UX POPMHUPOBAHUA 11O JUCHUIIJIMHE

®opmupyemsie HNupukaTopsl PesyabTarhl 00yueHus HaunmenoBanne
KOMIIETEHIIMH AOCTHKEHMSA (3Hanus, ymenus) KOHTPOJIMPYEMbIX
(k00 u Haumenosa- KOMIIETeHLU I pa3aeioB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) UHOUKAMOpa)
YK-2. Cnocoben | YK —2.1. [Tonuma- | VK-2.1. 3-1. 3maer oc- |Tema 1. O6was xapakrepu-
OIPEAEIIATD KpYr | €T 0a30Bble IpPHH- | HOBHBIC MPUHIUIBI ¢ |CTHKA U OBOJIOLMSI MEHCIK-

3aJa4 B paMKax IIo-
CTaBJICHHON LIEIH U
BBIOUpATH OTTHU-
MaJbHbIE  CIIOCOOBI
UX PELICHMs], HCXO-
Il U3 IEUCTBYIOIINX
IIPABOBBIX HOpM,
UMEIOIINXCA  pecyp-
COB U OrpaHUYCHUI

LUIBl TOCTAHOBKH
3aJ1a4 ¥ BbIpaOOTKU
pelIeHui

KOHILIEONIIUK B 00JIacTH
LeJenojiaraHuss U IpHU-
HATHSL peLICHUN

VK-2.1. 3-2. 3naer Mme-
TOJBI TE€HEPUPOBAHMS
albTEPHATUB pPEUICHUN U
MPUBEJICHUS WX K COIO-

CTaBUMOMY BHIYy JUId
BbIOOpa  ONTHMAJILHOTO
peleHus

YK-2.1. 3-3. 3naer npu-
polly IaHHBIX, HE00XO-
JTUMBIX JUTSI PEIICHUS 10~
CTaBJICHHBIX 33724
VK-2.1. ¥-1. ¥Ymeer cu-
CTEMHO  aHaJM3UPOBAThH
MOCTaBJICHHBIE TEJTH,
(dbopMynupoBaTh 3amauu
U Tpejiaratb 00OCHO-
BaHHBIC PEIICHUS
YK-2.1. V-2. ¥Ymeer
KPUTHYECKH  OIICHUBATH
uHpopManMiO O Tpel-
METHOI 001acTH HpUHS-
THS peIICHU I

YK-2.1. ¥V-3. ¥Ymeer uc-
MOJIb30BaTh HMHCTPYMEH-
TaJbHBIE CPEICTBA JUIS
pa3paboOTKu U TPHUHATHS
pelIeHuit

MEHTa

Tema 2. Ilpenmpusitue Kak
00BEKT M CHCTEMa yIpaBJe-
HUS

Tema 3. OyHKIHH MEHEIK-
MEHTa

Tema 4. Meroasl ympasiie-
HUSI TOPEANPUATHSIMH TUTa-
HUSI

Tema 5. KomMmyHuKanuu B
MEHEIDKMEHTE MpeInpusiTHH
MIUTAHUS

Tema 6. Pazpabotka u mpu-
HATUE YIPABIEHYECKUX pe-
LICHUH Ha NPEeIpPUATHIX
Tema 7. MeHEIXKMEHT mep-
COHaJIa NPEANpHUATHI MHTa-
HUS

Tema 8. I'pynmoBas nuHa-
MHKa W KOMaHJI000pa3oBa-
HHE

Tema 9. VYnpapieHue KOH-
¢nuKTaMH W cTpeccamMH Ha
OPEANPHUATUSX TUTAHUS
Tema 10. YmpaBnenue wus-
MEHEHUSIMH U HOBOBBEICHU-
SIMH Ha TIPEANPHUITUAX

Tema 11. Counodakropsr u
KOpIIOpaTWBHAsl  KYyJbTypa
NPEANPUSITAN TATAHUS

Tema 12. DddexTuBHOCTH
MEHEDKMEHTa  Mpeanpusi-
TUN OUTaHUSA

YK - 2.2. Bribupa-
€T  ONTHMAaJbHBIC
CIOCOOBI  PEIICHUS
3a/a4, HCXOAS W3
JEUCTBYIOLIUX
MPaBOBBIX  HOPM,
HMEIOIINXCA  pe-
CypCOB W OTpaHHU-
YeHHUHU

VK-2.2. 3-1. 3Haer oc-
HOBHBIC METOJIbI TPHUHSI-
TUS pEIICHWH, B TOM
YHCIIe B YCIIOBUSAX PHCKa
Y HEOTPEICTICHHOCTH

VK-2.2. 3-2. 3naer BUIbI
M MCTOYHUKH BO3HHKHO-
BCHUS PUCKOB IMPUHSATHI
peIICHHIA, METO/IbI

Tema 1. OOmast xapaxkTepu-
CTHKA W HBOJIOIMSA MEHEIX-
MEHTa

Tema 2. Ilpeampustue Kak
00BEKT U CHCTEMa yIpaBJe-
HUS

Tema 3. OyHKIHH MEHEIK-
MEHTa

Tema 4. Meroasl ymnpasiie-
HUSl OPEANPHUATUSIMH TIUTa-




yIpaBJiIeHUS UMHU
VYK-2.2. 3-3. 3naer oc-
HOBHbIE  HOPMATHUBHO-
MIPaBOBbIE  JIOKYMEHTHI,
periiaMeHTHPYIOIIe
MpoLecC NPUHATUS pe-
IEHU B KOHKPETHOM
MpeIMETHOM 00JacTH
VK-2.2. V-1. V¥Ywmeer
MPOBOAWTH  MHOTO]AaK-
TOPHBIN aHAIU3 AJIEMEH-
TOB MpeAMETHON o0bua-
CTH Uil  BBIABJICHHS
OTpaHUYEHUN NpU MpU-
HATHUH PELICHUN

YK-2.2. V-2. ¥Ymeer
pa3pabaTbiBaTh U OILICHU-
BaTb  AJIbTEPHATUBHbIC
pelieHusi ¢ y4eToM pHcC-
KOB

YK-2.2. V-3. ¥meet BbI-
Ooupath ONTUMAaJIbHbIE
pELIECHUS] UCXOIS U3 JIeH-
CTBYIOLIUX MIPaBOBBIX
HOPM, HMEIOIINXCS pe-
CYpCOB U OTpaHUYEHUI

HUS
Tema 5. KoMmMmyHuKanuu B
MEHEJDKMEHTE MpeNnpusiTHH
MTUTAHUS

Tema 6. Pa3paboTka u npu-
HSTHE YNpPaBICHYECKUX pe-
LICHUH Ha NPEeANpPUATHIX
Tema 7. MeHEIKMEHT TMep-
COHalla TPEANpHUATUI MHTa-
HUS

Tema 8. I'pymmoBas nuHa-
MHKa W KOMaHI000pa3oBa-
HUE

Tema 9. VYnpaBieHue KOH-
¢nuKkTaMu W cTpeccamMH Ha
OPEANPHUATUSX TUTAHUS
Tema 10. VYmpaBnenue wusz-
MEHEHUSIMH U HOBOBBEICHU-
SIMU Ha TIPEANPHUITUAX

Tema 11. Counodakropsr u
KOpIIOpaTBHAasl  KYyJbTypa
MPEANPUATHN TUTaHUSA

Tema 12. DddexkTuBHOCTH
MEHEDKMEHTa  Npennpusi-
TUH TIUTaHUA

VK-6. CrocobeH
VIOpPaBIsTH  CBOUM
BPEMEHEM, BBICTpa-
UBaTh U PEaTN30BbI-
BaTb  TPACKTOPHIO
caMOpa3BUTHUS  Ha
OCHOBE IPHUHIIUIIOB
oOpa3oBaHHsI B Te-
YyeHne BCEH )KU3HU

VK-6.1. Anexsar-
HO OLICHMBAET Bpe-
MEHHBIE PECYPCHI U
OTpaHUYEHUS u
s¢dexTuBHO  uC-
MIOJIB3yeT J3TU pe-
CypCHI

VK-6.1. 3-1. 3naer ™me-
TOJIbI 3¢ HEKTUBHOTO
TUTAHUPOBAHHUS BPEMEHH,
OCHOBHBIE TpPUEMBI 3(-
(EKTUBHOTO YITPaBICHHS
COOCTBEHHBIM BpEMEHEM
VYK-6.1. V-1. ¥Ymeer 3¢-
(EeKTUBHO OpraHU30BbI-
BaTh U CTPYKTYpHUPOBAThH

CBOE BpeMs
VK-6.1. V-2. ¥Ymeer
KPUTUYCCKH OLIEHUTH

3¢ PEeKTUBHOCTD HMCTIOJb-
30BaHMsI BPEMEHHBIX U
IPYTUX PECYpCOB TIpH
pemieHnn  mpodeccuo-
HAJIBHBIX 32144

Tema 1. Obmas xapakTepu-
CTHKa ¥ IBOJIOIUS MEHEK-
MEHTa

Tema 2. Ilpeampustue Kak
00BEKT W CHUCTEMa YIpaBIie-
HUS

Tema 3. OyHKUMH MEHEMIX-
MEHTa

Tema 4. Meroasl ympasiie-
HUSI TPEANPHATHSIMH TUTa-
HUS

Tema 5. KommyHukanuu B
MEHEJUKMEHTE PEANPUSTUN
OUTaAHUS

Tema 6. Pa3paboTka m mpu-
HATHE YIPaBIEHYECKUX pe-
LICHUH Ha NPEANPUATHIX
Tema 7. MeHemKMEHT mep-
COHaJIa MPEANPUATHA NHTa-
HUS

Tema 8. I'pynmnoBast nuHa-
MHKa U KOMaHJI000pa3oBa-
HUE

Tema 9. VYmnpaBieHue KOH-
(bukTaMH W CTpeccamMu Ha
TPEANPHUATUSX TUTAHUS
Tema 10. VYmpaBnenue wusz-
MEHEHUSIMH ¥ HOBOBBEICHHU-
SIMH Ha TIPEATIPUATHSIX




Tema 11. Commodaktopsl u
KOpIIOpaTUBHAs  KYyJIbTypa
MPEONPHUATHN TUTaHUS

Tema 12. DddexTHBHOCTH
MEHEKMEHTa  Mpeanpus-
TU OUTaHUS

VYK-6.2. BeicTpaun-
BaeT U pealu3yeT
[EPCOHAIBHYIO
TPAaeKTOPUIO  He-
MIpephIBHOTO 00pa-
30BaHMsI M CaMo-
pa3sBUTHA Ha €ro
OCHOBE

VK-6.2. 3-1. 3naer co-
JepKaHUe W TPHUHIIUIIBI
caMOOpraHu3aluu 1 ca-
MOPa3BUTHS

VK-6.2. 3-2. 3uaer cBou
JIMYHOCTHBIE OCOOEHHO-
CTH M BO3MOXHOCTH B
KOHTEKCTE camMoo0pazo-
BaHUs

VK-6.2. 3-3. 3naer co-
BpEMEHHBIC TPEHJIBI
pBIHKA TpyJa, a TaKKe
OCHOBBI KaphepHOTO PO-
cTa B cBoeil mpodeccuo-
HAJILHOU JIEITEIbHOCTH
VK-6.2. V-1. V¥meer
MJIaHUPOBaTh I[EIU |
HaIlpaBJICHUsI CBOEU CO-
UaIpHON M Tpodeccro-
HaJIbHOHN JIEATEIIHHOCTH C
Y4€TOM JIMYHOCTHBIX Xa-
PaKTEPHUCTUK, BHEITHUX
1 BHYTPEHHHX (aKTOPOB
U yTpo3

Tema 1. Obmias xapaxrepu-
CTUKA U 3BOJIIOLUS MEHEIK-
MEHTa

Tema 2. Ilpeampustue Kak
00BEKT W CHUCTEMa YIIpaBIIie-
HUSA

Tema 3. OyHKIMH MEHEMIX-
MEHTa

Tema 4. Meroasl ympaBiie-
HUS TPEINPHUATHIMU TIHTA-
HUSA

Tema 5. KommyHukanuu B
MEHEJUKMEHTE PEANPUATUN
MUTaHUA

Tema 6. Pa3paboTtka u mpu-
HATHE YOPABJICHYECKHX pe-
IIEHUH Ha MPEeANPUATHAX
Tema 7. MeHEIXKMEHT mep-
COHaja MPEANpUATHN THTa-
HHUSL

Tema 8. I'pynmoBas nuHa-
MHKa M KOMaHZ000pa3oBa-
HUE

Tema 9. YmnpapieHue KOH-
(bukTaMH W CTpeccamMu Ha
MPEeANPUATUAX TUTAHUSL
Tema 10. VYmpaBnenue wus-
MEHEHUSIMH U HOBOBBEJICHU-
SIMHM Ha NIPEANPUATHAX

Tema 11. CommodakTopsl u
KOpIIOpaTUBHAs  KyJbTypa
NpEeanpUATHN TUTaHUSA

Tema 12. DddhekTHBHOCTD
MEHEDKMEHTa  IPEIIpUs-
TUI OUTaHUSA




METOAUYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMUPOBAHMA KOMIIETEHITAN

Ilepeyens y4eOHBIX 32 1aHUI HA ayIMTOPHBIX 3aHATHAX

Bonpocsl 1151 IpoBeIeHUs ONPOCa 00YYAIOIIUXCS
Tema 1. O01masi XapaKTepUCTUKA M IBOJIIOUS MEHEeI)KMEHTA.
HNupuxarops! noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
[IpeameTHO-1I€TIEBOE COIEPKAHUE MEHEKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA.
OO61ue, yacTHbIE U CEMPUUECKUE TPUHIIMUIIBI YIIPABJICHUS.
ba3oBble MpUHIUIIBI TOCTAHOBKH 33124 U BHIPAOOTKH PEIICHUN.
COBpeMeHHI)Ie METOAOJIOTUYCCKHUC ITOAXO0AbI B MCHCIKMCHTC.

arONE

Tema 6. PazpaGoTka U npUHATHE YIIPABJIeHYECKUX PellleHNii HA NPeANPUITHAX MUTAHUSA
Nupukaropsl noctwokenus: YK —-2.1; YK-2.2; YK-6.1; YK-6.2.

[TonsiTve W 1IeNK yIpaBIeHYECKUX PELIICHUI

TpebGoBanusl, MpeAbABIsIEMbIE K KAUECTBY YIIPABICHYECKUX PEIICHUN

Oco0eHHOCTH IPUHATHS PEIICHUH Ha MPEANPUATUSIX OOIECTBEHHOTO MUTAHUS.
Xapaktepuctrka (GakTOpPOB, BIHSIONIMX HA KAYECTBO YIIPABICHYCCKUX PEIICHUN

[Tpriembl IOBBIIIEHHUS KaUYeCTBA YIIPABICHUYECKUX PEIICHUN HA TPEANPUITAN TUTAHUS

agbrwnE

Kputepuu onenku:

1,0 6anu BeICTaBISIETCS OOYYAOIIEMYCS, €CTH OH CBOOOJHO OTBEYAET HA TEOPETUICCKUC
BONPOCHI U TIOKA3bIBAET TNTyOOKHE 3HAHUS U3YYCHHOTO MaTepuaa,

0,8 6ayta BeICTABISIETCS] OOYYAIOIIEMYCSI, €CITH €T0 OTBETH Ha TEOPETHUECKUE BOIPOCHI
HE JIOCTAaTOYHO TIOJTHBIE, UMEIOTCS OLTMOKH MPU OTBETAX Ha JOMOJHUTEIBHBIE BOTIPOCHI,

0,5 6anama BeicTaBIseTCS OOydarOMEMYyCsl, €ClT OH oTBedaeT Ha 50% 3a/1aBaeMbIX BOIPO-
COB M YACTHYHO PACKPBIBAET COJIEPKaHUE JOMOIHUTEIBHBIX BOIIPOCOB,

0,2 Ga/uia BbICTaBISIETCS OOydaroUeMycs, €ClIM OH TEOPETUYECKOE COJepaHUe Kypca
OCBOMJT YaCTUYHO HUJIM OTCYTCTBYCT OpHUCHTAMA B U3JIaraCMOM MaTCpuajIiC, HCT OTBCTOB Ha 3a1a-
BaeMbl€ JJOTIOJTHUTEIbHbIE BOIPOCHI.

3agaHus A/ TeKylero KOHTPOJIf

TecToBBIE 3aaHUA
Tema 1. O01masi XapaKkTepUCTHKA U IBOJIIOIUS MEHETKMEHTA.
Nupukartopsl noctkenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.
1. PykoBoasdiiye mnpaBuiia, OCHOBHBIE MOJOXEHHUS, HOPMBbI, KOTOPBIMH JIOJKHBI PYKOBOJCTBO-
BaThCsl pAOOTHUKH yTIPABIICHUS — 3TO yIIpaBJICHUS:
a) 3aKOHBI
0) IpUHLUIIBI
B) QYHKITUHN
T') METOJIbI
2. Pa3zpaboTka NpUHIMIIOB U (QYHKIMNA yIIpaBJIeHUs SBISETCS JOCTHKEHUEM:
a) IIKOJIbI IIOBEJICHUECKUX HaYK
0) K1accu4eckoro (aAIMUHUCTPATUBHOTO) YIIPABICHHS
B) LLIKOJIBI HAYYHOT'O YIIPaBICHUS
') OMXEBUOPHU3M
3. Llenpo MEHEKMEHTA OpPraHU3aLUY SIBJISETCS:




a) MoBbIlIeHNe 3P PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
0) YCTOMYMBOCTh Ha PHIHKE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') MUHMMHM3aLUs 3aTpaT Ha yIpaBlieHUE

Tema 6. PazpadoTka u npuHSITHE YIIPABJIEHYECKHUX PelIeHUI HA NPeANPUATHAX MUTAHUSA
HNupuxarops! noctuxenus: YK —-2.1; YK-2.2; YK-6.1; YK-6.2.

1. YopaBrieHdyeckoe peuieHue, pe3yibTaT KOTOPOro pachpOCTPaHSAETCs Ha OAHOIO KOHKPETHOTO
paboTHUKA, Ha3bIBACTCA B MECHE)KMEHTE:

a) T7100aTbHBIM

0) AeTepMUHUPOBAHHBIM

B) JIOKQJIbHBIM

I') KPaTKOCPOYHBIM

2. 3¢ (eKTUBHOCTH HCIONB30BAHUSI METO/Ia «MO3TOBOIO IITypMa» MPHU MPUHATHH yIpaBiIeHYE-
CKHX PEILECHUI ONpeeIIsIeTcs:

a) “HGOPMAIIMOHHBIM 00€CTICUCHUEM IMPOIIECCa MPUHITHS PEIICHUNA

0) peannzanueil TBOPYECKOro MOTEHIIMANA JIUL, YYACTBYIOIUX B IPUHATHH PELLICHHS

B) COYETAHHEM METOJIOJIOTUH U OpPTaHM3aluU pabOThl B IPOIECCE MPUHATHS PELICHHM

I') Bp€MEHHBIM PeryJIMpOBaHUEM PaOOThI JIHII, IPUHUMAIONIUX PEUICHUS

3. [IpoaykToM Tpyaa MeHeIKepa SIBISIeTCS:

a) nHpopManus

0) perieHne

B) MTOJIHOMOYHSI

I') BIIaCTh

Kpurepun onenkn:

2 0aJs1a - BBICTABIISIETCS CTYACHTY, €CIIH MPABUIbHBIC OTBETHI cOCTABISIIOT 85 — 100%;
1,5 6aj1a - BBICTABISIETCS CTYICHTY, €CJIM MTPaBUJIbHBIC OTBETHI coCcTaBsIOT 70 — 84%);
1 6a,11 - BBICTABIIIETCS CTYIEHTY, €CIIH MTPABUIIbHBIE OTBETHI COCTABIAIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJIEHTY, €CJIA MTPaBUJIbHBIE OTBETHI COCTABIISIIOT MeHee 50%.

3aganus AJ151 TBOPYECKOr0 PeHTHHIa

TeMbl 10KJIaA0B
Tema 1. O0masi XapaKTepUCTHKA U IBOJIOLHUS MEHeIKMEeHTa.
Nuaukatopsl noctmkenusi: YK - 2.1; YK-2.2; YK-6.1; YK-6.2.
1. DOBoironus KOHLIENIUH MEHEIKMEHTA.
2. XapakTepHCTHKa OCHOBHBIX JIOCTHKEHHH IITKOJI MEHEPKMCHTA.
3. UYenoBeyeckue pecypchl Kak KI04YeBOi (JaKTOp MEHE)KMEHTa COBPEMEHHOTO MPEAIPUITHUS.
4. MeTrom0I0THYECKUE MOAXOAbl MEHEHKMEHTA: TPOIECCHBIN, CUTYallMOHHBIM, CUCTEMHBIMH,
MPOTPaMMHO-1IEIIEBOM U JIp.
5. CoBpeMeHHas MpeaMeTHO-1IeNIeBast 0071acTh MEHEXKMEHTA.

Tema 6. PazpaGoTka U NpuHATHE YIIPABJIEHYECKUX PelIeHU HA NPeANPUATHAX MU TAHUS
HNupuxartops! noctuxenus: YK —-2.1; YK-2.2; YK-6.1; YK-6.2.

CyIIHOCTh M TUIIOJIOTHS YIIPABICHUYECKUX PEIICHUN

TpeOGoBaHMsI K KAUECTBY YIPABICHYECKUX PEIICHUN

[Ipouecc npuHATUSA PELICHU.

@aKTOphl KauecTBa YNPaBICHYECKUX PEIICHUM

[TyTn noBbIIIEHNs Ka4eCTBa YIPABICHYCCKUX PEIICHUN HA IPEANPUSITHH TUTAHHS

arONOE



Kpurepum oueHku:

3 6anJ1a — BBICTABJIsETCS O0YUYAOMIEMYCsI, €CJTU BBITIOJTHEHBI Bce TPEOOBAaHUS K Haruca-
HUIO pedepara (pe3eHTanun): o6o3HadeHa mpobiaemMa 1 000CHOBaHA €€ aKTyallbHOCTb, MPOBEICH
aHAJIM3 Pa3IMYHBIX TOYEK 3pEHUsl Ha paccMaTpuBaeMylo MpobiieMa M JIOTUYHO H3J0XKeHa co0-
CTBEHHAs MO3UIHS, CHOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPIKAH 00BEM,
coOroieHbl TpeOOBaHMS K BHEIIHEMY 0(OPMIICHHIO, BHITIOJIHEHA KaUeCTBEHHAs [TPe3eHTAIIH,

2 6aj1a — BBICTaBIsIETCS 00ydarOIIEMYyCsl, €CIIM OCHOBHBIE TpeboBaHus K pedepary (mpe-
3€HTAIlUN): BBINIOJHEHBI, HO IPUCYTCTBYIOT HEAOYETHl. B 4acTHOCTH, UMEIOTCSI HETOYHOCTHU B U3-
JIO)KEHUH MaTepuaia, OTCYTCTBYET JIOTUYECKas TOCIEeI0BATEIFHOCTh B CYKICHUSX, HE BBIICPKAH
00beM pedepaTa, UMEIOTCS YIYIICHHUs] B 0OPMIICHUHN TTPE3EHTAIINH,

1 6ana — BeICTaBISIETCST 00YYAIOLIEMYCSl, €CJIM UMEIOTCSl CYIIECTBEHHBIE OTKIOHEHUS OT
TpeboBaHuil k pedepary (mpe3eHTanuu). B 4acTHOCTH, TeMa pacKpbiTa YaCTUYHO, TOMYIIEHBI
OIIMOKH ¥ OTCYTCTBYIOT BBIBOIBI.

Keiichbl
Tema 6. Pazpa6oTka u npuHATHE YIIPABJIeHYECKHUX PellleHN HA NPeINPUITHAX MUTAHUSA
Nuaukarops! noctukenusi: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

3aganue. Bpl Ha3HaUEHBI PYKOBOJIUTENIEM TPYIIIBI 10 PeAIM3alUU NPOAYKIIUHA COOCTBEH-
HOT'O NPUTOTOBJIEHUS Npeanpuatusa nutanus «['ypman». C 3aBTpamiHero AHs Bbl IPUCTyNAETe K
UCTIOJIHEHUIO CBOMX CITyKEOHBIX 00s13aHHOCTEH. BBl He MMeeTe ombITa paboTHl B MOJI0OHOM TPY-
JIOBOM KOJUIEKTHBE. BaM IPENCTOUT CTOJKHYTBCS C MHOXKECTBOM HEPEIICHHBIX BOIIPOCOB, HE-
IIPEACKAa3yEeMbIMU ITOCTYIIKAMU BAIIUX HOBBIX ITOJYNHEHHBIX.

Bama nesaTenbHOCT HaYMHACTCA B YCIOBMSX HEONPENEICHHOCTH U OTATOLIAETCS CIIOXK-
HBIM, MTOYTH KPUTUYECKUM COCTOSTHHEM Jei B otaene. Ho 3To He u30aBisieT Bac OT 00S3aHHOCTH
ONEpPAaTUBHO M NPAaBUJIBHO PearupoBaTh, CIIPABEUIMBO OLIEHMBATh U MPUHUMATh OOOCHOBAHHBIE
pelIeHUs] B KaKJIOM KOHKPETHOM ciiydae. OT MpOU3BEIEHHOTO0 BaMH BIEYATIECHUS, OT MpPaBUJIb-
HOTO MOBE/ICHUS B MEPBBIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U 3(h(HEKTUBHOCTH €ro pa-
OOTBHI.

Bonpocvt u 3a0anus:

Ha ocHoBanun umeromeiicss nHGOpMAIMH, JIMYHOTO ONBITa, YCTAHOBOK M MPECTABICHUN
nocrapaiTech IPOrHO3UPOBATh CBOE MTOBEIEHHE, €CIIU B MIEPBBIN A€Hb PAOOTHI BbI CTOJIKHETECH CO
CJIEAYIOIHUMH CUTYalUsMMU:

1. Omun u3 pabOTHUKOB OOpaTmics ¢ MPOCHOON MPEeNOoCTaBUThH 3aBTpa OTrYJ, TaK Kak
€My HaJI0 HaBECTUTb OOJIbHOTO POJICTBEHHUKA B OOJIBHUIIE 32 TOPOJOM.

2. Bpl nonyyaere KOJUIEKTUBHYIO KaJl00y Ha OJTHOI'O U3 CBOUX MTOJYMHEHHBIX.

3. K Bam mojoiiner moXuioi pabOTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTE-
J8l.

4. Bawm n105105kat 0 MOJIOMKE JJOPOTOCTOSIIIETO KOMITBIOTEPA.

5. Bac HeoxumanHo, 06€3 mpeaBapUTEIbHON JOTOBOPEHHOCTH, MPUTJIAcAT Ha COBELIaHHUE
K Ha4aJIbHUKY OTJEIA.

[IpuHsATHIE yIIpaBIeHUECKUE pelIeHHsI 000CHOBATb.

Tema 5. KoMMyHHKanuu B MeHe>KMEHTe NPeANpUATHI NUTAHUSA
Nuaukatopsl noctmkenusi: YK - 2.1; YK-2.2; YK-6.1; YK-6.2.

3ananue. Bbl yTBepKIEHBI B JIOJXKHOCTU PYKOBOJIUTENS OJHOTO U3 MOAPA3/ICIICHUNA CETH
MaccoBoro nutanus «Tpame3a» B MOMEHT, KOTJIa TaM CIIOKHWJIACh KpUTHUecKas cutyarus. Koi-
JICKTUB C BaMH HE3HAKOM, B OiipKaiiiiee Bpemsi IOJDKHO MPOUTH cOOpaHKe KOJIEKTHBA.

Ecam ydecTth, 9TO WieHBl KOJIEKTHBA OyAyT MO-pa3HOMY MPOTHO3MPOBATH Ballld JCH-
CTBUS, OKHJas TOJATBEP>KICHUI CBOMM IMPEANONIOKECHHSIM, Ballle BBICTYIUJICHHE JOKHO OBITh
KpaTKUM, YeTKUM, apTyMEHTHPOBAHHBIM, YO IUTEIHHBIM, SMOIIMOHAIHHO SPKHUM.

Bonpocwl u 3a0anus:



[ToaroToBHTE TE3HUCHI CBOCTO BHICTYILICHHSI, IPUACPKUBASCH CIICAYIOIIETO TUIaHa:

1. Yto BBI MOXeETE paccKasaTh 0 ce0¢ KaK O YeIOBEKE M CIEIHaIncTe (Balle MpOIIIoe,
HacTosIIee, MIaHbl Ha Oyayiiee)?

2. Kakue MOTHBBI MOOYAMIIN BAaC MPHATH UMEHHO B 3Ty OPTaHM3AIMIO M 3aHATH JOJIXK-
HOCTh PYKOBOJIUTEJIS TPYIIITbI?

3. Bamie oTHoOmIEHUE K CBOMM O0S3aHHOCTSIM, IpaBaM, MmoJiHoMouusM. Kakue 3a1aun BbI
xoTenu Obl pemars?

4. Yto BBI OXKHUJAETE OT KOJUICKTHBA, B YeM XOTHUTE HANTH MOJIJICPKKY ¥ IIOHUMaHUE?

5. Kak BbI nipesicTaBisiere cebe Oymyiee KOJUIEKTUBA, €r0 ACITEIBHOCTD U TIEPCIICKTUBbI
pocta?

3ananue. AJiekcaHIp, MpeycleBalomuili OW3HECMEH, NpHUexal Ha BCTPEYy CO CBOUM
IIKOJBbHBIM JpyroM Brnaaumupom Ha 10 MUHYT paHblie BpeMeHU. Jpy3bsi HE BUIEIUCH MOYTH
IATH JIET.

B mpuemnoit (Bmagumup Bo3rnaBisn ceth kKade) AJeKcaHIpa BCTPETHIIA CEKpeTaphb.
«Bmagumup MBaHOBUY KJIIET Bac, - cKazayia oHa. — Ho B HacTosmumii MOMEHT OH TOBOPUT IO T€-
nedony. [Toka nuHUS Ha ceJeKTOpe He moracia, s MPEeAIoKy BaM Yail min kode. Bel Moxere
PaCTOJIOXKUTHCS B 3TOM Kpeclie M MOJMCTATh Ta3eThl U KypHaJbD». TeneOHHBIN pa3roBop 3aTs-
nyncs. Kornma yepes momuaca Brnaaumup Bbimen u3 kaOuHeTa, 4TOObI MPUBETCTBOBAThH APYTa,
AnexcaHap BBITIISAIET OOMKCHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpamasch K X03IHHY, OH CKa-
3an: «BoBa! Yk ecnu Thl HE MOT 3aKOHUYUTH Pa3roBOp, KOT/A s MPHUIIEIN, TO XOTS Obl MPUTTIACHIT
MeHs B KaOMHET. J[py3bsiM «KpPYTOCTh» HE IMOKa3bIBAOT. S Belb MOTY U OOUICTHCS.

Bonpocbi:

1. Kak BBI cunTaere, iMell Jin AJICKCAaHAP OCHOBAHUS JIJIsl OOUIBI?

2. K xakomy THMy A€NOBOW KyJIbTYphl (IO OTHOIICHHIO KO BPEMEHH) MPUHAAJIEKAT, IO
Bamemy Muenuto, Bnagumup u Anexcanap?

Kputepun oneHkm:

1 6amx - CTYJACHT JIEMOHCTPUPYET IITYOOKHE 3HAHMS, HABBIKM W KOMIICTCHIIMH, aHAIUTH-
YEeCKUE CIIOCOOHOCTH, TBOPYECKHH MOJXOJl, apryMEHTHPYET COOCTBEHHOE MHEHHWE, MPOSIBIISET
3pENIOCTh CYXICHUN, CAMOCTOSITEIILHOE MBIIILJICHHUE;,

0,8 6as1a - CTY/ICHT NMPOSIBIISIET JOCTATOYHBIM YPOBEHb 3HAHUM, HABBIKOB M KOMIICTCHITUH,
JIEMOHCTPHPYET CaMOCTOSATEIBHOCTh M 3PEJIOCTh CYXICHHUH, HO JOMYCKaeT HEKOTOPhIE HETOUHO-
CTH,;

0,5 6ajIa - CTYACHT MPOSIBIISET ONPEACICHHBIH YPOBCHb 3HAHUI, HABBIKOB M KOMIICTCH-
IIUH, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSTEIHHO, OMYCKACT HETOYHOCTH, JIMOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA,

0,2 6anja - CTYJSHT OTBEYACT HEYBEPECHHO, IMOBEPXHOCTHO M OECCUCTEMHO, JIOMYCKAeT
HETOYHOCTH Y OUIHOKH, MPOSIBJISICT HEJOCTATOYHBIH YPOBEHb 3HAHUH M KOMIICTCHIIUH, OTCYTCTBYET
YCBOCHHE MaTepHaja 1o 3aJaHHON TeMe.

dcce
Tema 6. PazpaGoTka U NpuHATHE YIPABJIEHYECKUX PellIeHU HA NPeaNPUATHAX MU TAHUSA
HNupuxartops! noctuxenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.
1.  TlpeumyriecTBa U HEAOCTATKH CUCTEMBI YIIPaBJICHUS B KOHKPETHOM MPEINPUATAN MTUTAHUS
(cTpyKTypa, CTUMYJIHpPOBAaHUE TPYAa, CTHIb PYKOBOJCTBA U Ap.). IlpuBenurte mpumepsl, CUTya-
. ChopMynupyiite 1 000CHYHUTE ITyTH PEIICHUS BbISIBICHHBIX IPOOJIEM yIpaBIEHUSI.
2.  Jlokaxwute (uiau onmpoBepruute) BoickasbiBanue J|. HoBaka: «CHavana nroau, a npuobLib U
POIaXH MOCACAYIOT» (IeBu3 KoMmmanuu YUum! Brands — MupoBoro iumepa pecTopaHHbIX CeTe).
3.  IIpoananu3upyiiTe OpraHU3alUIO TPyJIa B KOHKPETHOM MPEANPHUATUU NMUTAHUS (00CTYyXKu-
BaHue, pas3jielieHue TpyJa, OTBETCTBEHHOCTh U Jp.). IIpuBenuTe KOHKpETHbIE MPUMEPHI, CUTYa-
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nuu. KakoBel Bamm npeniokeHus mo ycTpaHEHHUIO BBISIBJICHHBIX MPOOJIEM Ha TAHHOM TMPEIIpPHsi-
THAn?

Tema S. KoMMyHHKanuu B MEHe>KMEHTE NPeANPUATHI NUTAHUSA

HNupukartops! noctuxenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

1. JluyHOCTHM W TOCTM)KEHHS BBIJAIOIINXCS POCCUHUCKHUX yIpaBiieHIeB (1o BeIOopy). KakoB mx
JUYHBIN BKJIaJ B pa3BUTHE MeHEKMeHTa? KakoBbl MECTO U POJIb UX UAEH B COBPEMEHHOM Mpak-
THKe ynpaieHus? [IpuBeaure KOHKpETHBIE MpUMeEphl, KoMMeHTapuu. ChopMynupyite u 060c-
HyHTe cOOCTBEHHOE MHEHHUE.

2. JlngHOCTHM M MOCTHIKEHHS BBIIAIOIIMXCS 3apyOeKHBIX MEHekepoB (1o BeIOOpY). Ka-
KOB UX JIMYHBIM BKJIAJ] B pa3BUTUE TECOPUU U MPAKTUKU yrnpasieHuss? IIpuBeauTe KOHKpETHBIE
npumepsl, cutyanun. OO0CHY#Te, Kakue, 1o Bamemy MHEHHIO, 3JIEMEHTBI 3apy0eHOTO OIbITa
MOTYT OBITh MOJIE3HBI B POCCUHCKOM MpaKkTUKe?

3. Crunp ynpaBneHus u3BecTHOro Bam pykoBomutens (meHemkepa). [Ipoananusupyiite
ero OCOOCHHOCTH, MPEUMYIECTBA, HEAOCTaTKH. [IpuBeauTe KOHKPETHBIE MPUMEPHI, CUTYaIHH.
Chopmynupyiite 1 000CHYHTE MPEATIOKEHUS M0 YCTPAHEHHUIO BBISBICHHBIX MPOOJIEM C y4EeTOM
M3Y4YEHHBbIX BaMy oiXo10B K yIIpaBJIEHHUIO.

Kpurtepuu onenku:

2 6ann1a - BBICTABISIETCS CTYACHTY, €CITH 3CCE COJAEPKHUT CAMOCTOSATENIbHOE BUACHUE TIPOOIIEMBI,
ABTOPCKHE CYXXICHHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIUICHHE, OTPAXKAET apryMEHTHPOBAHHOE
MHEHHE aBTOpa, OCHOBAHHOE Ha MPOpadOTKe MaTepHasa Mo 3aJaHHOI TeMe;

1,5 6anua - BbICTaBIAETCS CTYAEHTY, €CJIU 3CCE JOCTATOYHO MOJIHO PACKPBIBAET CYTh IIPOOIIEMBI,
COZIEp’KaHHe JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3MIMS aBTOpPA BBIpaKEHA HE B TIOJHOW Mepe
ri1yOOKO U apryMEHTHPOBAHO;

1 6as1 - BBICTABIISICTCS CTY/ACHTY, €CIIM 3CCE B LIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO COJepIKaHHE
c;1ab0 CTPYKTYpUPOBAHHOE, HApYILIEHA JOTUKA H3JIOXKEHUs, MO0 MHEHUE aBTOpAa HEJAOCTATOYHO
CaMOCTOATENIFHOE WM apryMEHTHPOBAaHHOE;

0,2 6a/1J10B - BBICTABIIACTCS CTYACHTY, €CIIM 3CCE HE PACKPBIBAET CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh M3JIOKCHUS, HE COJEPKHUT aBTOPCKUX YMO3AKIIOUEHUH U HE
OTpaXkaeT YCBOCHHE MaTepHaia Mo MOCTaBIEHHOM Mpobieme.

PacueTHO-aHAJIUTHYECKHE 3aaHUAdA/ 321290

Tema 12. DPpPeKTUBHOCTH MEHEIKMEHTA NPEANPUATHI N TAHUS
HNupuxartops! noctuxenus: YK —-2.1; YK-2.2; YK-6.1; YK-6.2.

1. CpennecnucodHas YMCICHHOCTh padoTtatonmx B kade «Cmax’K» cocrasusier 30 gyemno-
Bek. CpennemecsuHas 3apadotHas mwiata — 13000 py6. Onpenenute rooBoil U MecsiUHbIN HoHA
OIIaThI TPYZA.

2. B pecropane «JlaryHa» ¢ roJoBsIM 00beMOM MIpoaax 96 MiH. py0. u miomaaso 120
M? Cpe/THECTHCOYHAS YHCIICHHOCTh PAGOTHHKOB cocTaBmaa 20 denoBek. ONpeeTnTe IPOH3BO/IH-
TEJIBHOCTB TPY/1a pAOOTHUKOB (B CPEIHEM B I'0Jl, B MECSIL).

3. bpurama pabGOTHMKOB CKJaJa TOTOBOW NPOAYKIMH TOPTrOBO-3aKYNOYHOH (HPMBI
«TPK» B coctaBe 5 4enoBek 3a CMEHY MPOAOIDKUTEIBLHOCTIO 8uyac. BHIOIHMUIA (PaCOBOYHBIE pa-
00Tl Ha cymmy 160 ThIC. py0. PaccunraiiTe cpenHIO MPOU3BOIUTEIBHOCTh TPYyJda paOOTHUKA
Opurajibl 3a CMEHY, 3a 4yac paboThI.

4. B xodeitne «KoFF» omnata Tpyna konauTepa npu NOBPEMEHHOM OIUIaTe COCTaBISET
12000 py©0. nmpu HOpMe BbIycKa KoHAUTEepckux u3nenauit 500 ex. B mecsan. Onpenenute 3apado-
TOK KOHJHWTEPa, padOTAIOIIETO HA MPSAMOU CAETBHOM OIuIaTe Tpyaa Mpu (PaKTUIeCKOr BHIPAOOTKE
600 en. Kak n3menurcs ero 3apab0TOK Ipu yBEIMYEHUH BbIpaboTkH Ha 150 en.?
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5. Ilocpennuk peanusyeT NpoAyKLHIO (UPMBI Ha YCIOBHUAX KOMHUCCHOHHOI OILIaThl B
pasmepe 2% oObema npogax. OnpenenuTe ero 3apaboToOK 3a MecsI] pH npoaaxke Ha cymmy 1300
ThIC. py0. Kak m3MeHuTCs pa3mep OmiaThl Tpyja MpH YBETUYCHUU Mpojax Ha cymmy 300 ThIC.
py0.?

6. PaboTHUK 1711 COBEpINICHHUS KPYIMHOW MOKYINKU HYXJIAETCS B JEHEXKHBIX CPEICTBAX B
cymme 120 toic. py6. Ero Tpya omnaunBaercs paboToaTeseM Ha YCIOBUSX KOMUCCHOHHOTO BO3-
HarpaxjaeHus B pazmepe 2,5% oT cyMM 3aKIIIOUEHHBIX CIETOK Ha nmpoaaxy. Ha kakyto cymmy pa-
OOTHHK JOJKEH 3aKIIOUYUTh clielnok? CKOJNBKO BpEMEHHU eMy MOHAJA00UTCs, €CTIM B CPETHEM B Me-
CsII[ OH 3aKiTrouaet caenok Ha 1200 teic. pyo.?

7. Cetp 3akycounbix «JI’VIBan» BHEApsSET Ha PHIHOK HOBBIC BBl KYJTHHAPHOW MPOIYK-
uu. B mepBeiit Mecs o0beM nponax coctaBun 17200 py6., Bo Bropoit mecsi — 25800 py6., B
tpetuit — 43000 py6. Onpenennure TEMIT pocTa MPOJAXK 3a KaXAbld Mecsil. PaccuuTaiite cpeaHe-
MECSAYHBIN TEMII pOCTa IPOJAXK.

8. Kommnanus «PeanKom», peamusyromas o00pynoBaHUE IJIsi MPEANPHUATHN TUTAHUSA,
yBenuuniIa 00beM MpoJax MPUHTEPOB ¢ 6 ThIC. ell. 10 9 ThIc. ea. [IpuObUTE OT MPOAAXKH OTHOTO
npuHTepa coctasisier 1300 py6. Onpenenute pa3mep NMpUOBUIA MPEATPUITHS OT MPOJAXK MPUH-
TEPOB, B T.4. JIONOJHUTEIHHO MMOJTYYCHHON MPUOBLITH.

9. OObeM JeHEKHOW BRIPYYKH mHIIepun «Mait» coctaBmi 3a roja 2825 Teic. py6. Ycra-
HOBHTE pa3Mep NpUOBLIN OT MPOJAX MPU YCIOBUH, UTO €€ J0JIs B IEHEKHON BBIPYUKE IPEAIpHUs-
THS B cpefiHeM cocTaBisieT 12%.

10. B pesynbraTe BHEApEHHs OOHYCHBIX MPOTpaMM JCHEX Has BBIpyYKa OT/AeTa MpPOaax
KoMmaHu# Bo3pocia Ha 13,5%. Paccuuraiite, kak M3MEHUTCS MPUOBLIb OT MPOJAX IMPU YCIOBUH,
YTO TI0 OMBITY PabOThI KOMIIAHUM POCT JACHEKHOHM BBIPYUKH Ha 1% MO3BOJSAET YBENIUYHUTH MPU-
OBLITBL OT Mpoaax B cpeaHem Ha 0,2%.

11. BecnencTBue yCHIMBIIEHCS KOHKYPEHIIMH MPUOBUTH OT Tpoaax kade «BecHa» cHU3H-
nack Ha 3,5%. Onpenenure U3MEHEHUE JEHEKHOM BRIPYUKH, €CIIU MPU CIOKUBIIEMCS] COOTHOIIIE-
HUK 1% CHIKEHHS NPUOBUIM OT MPOAAX COOTHOCHUTCS C YMEHBUICHHEM JCHEKHOW BBIPYYKH B
cpeaHeM Ha 4%.

12. BenenctBue ommOOK B CHCTEME CTUMYIUPOBAHHS MPOU3BOAUTEIBHOCTD Tpyaa padoT-
HUKOB pupmbl «Mera-C» causmnack ¢ 5902 teic. py06. Ha 12%. YcTaHOBHUTE CIIOKUBILIYIOCS MIPO-
W3BOJUTENBHOCTD TPYyJa paOOTHUKOB.

13. Tlocne BHeOpeHHsS HOBOTO TOPTOBO-TEXHOJOTHYECKOTO OOOpPYHOBAaHUS MPOU3BOAM-
TEIBLHOCTH Tpyaa padoTHUKOB Kade «KompopT» yBenuumnack Ha 15%. Ykaxute, Kak U3BMEHHUTCS
IpUOBLTH OT MPOJAXK, €CIU IO OMBITY PadOTHI MPEANPUATHS POCT MPOU3BOAUTEIHLHOCTH TPYyJa HA
1% mo3BOJNSAET YBETUYUTH MPUOBLTH OT MPOJaXx B cpeaHemM Ha 0,2%.

14. PykoBoacTBo MuHHU-TIeKapHU «CracTeHay OO0BSBUIIO, YTO JUISl pealu3aliil CTpaTeri-
YECKUX IIeJIed HeoOX0auMO 00eCreunTh MOJyYeHHE MPUOBLIN OT MPOJaX B pa3Mepe HE MEHeEe
950 ThIC. py0. PaccumnTaiite, Kakoi [isl 3TOrO AOJKHA OBITH IEHE)XKHAs BhIpydYKa, eciu Ha 1 pyo.
BBIPYYKH MPUX0AUTCS B cpenHeM 0,22 py0. mpuOBUIH OT IPOJaXK.

15. HeobocHOBaHHAas KaJapoBas MOJUTUKA PYKOBOJICTBA MPEANPHUITHS MpPUBETIa K CHUXKE-
HUIO MPUOBUTBHOCTH (3((EKTUBHOCTH Tpyna) nepconana Ha 147 teic. py0. nwim Ha 9%. Haiinure
HCXOJHOE 3HaYeHHE MPUOBUILHOCTH MIePCOHANA.

16. 3a cuet pacmupeHus: 30HbI 00CITYKUBAHHS ICHE)KHAS BBIPYUKa 3aKyCOYHOM «24 yacay
Bo3pocina u coctaBuna 27015 teic. py0. Omnpenenute pasmep GoHaa omiaTsel TpyJa MepcoHaa,
€CJIM T10 OMBITY paOdOThl NPEANPUATHUS €TO A0Sl IO OTHOLIEHUIO K JACHEKHOU BBIPYUYKE B CPETHEM
coctaBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexHOW BBIpydkH npuxogutcs B cpeanem 0,17 pyo6.
pacxoJioB Ha omaty Tpyzaa. Onpeaenure pa3mep OomiaThl Tpyaa pabOTHUKOB IpU 00bEMe JCHEXK-
HOM BbIpyukH 3196 ThIC. pYO.

18. B pecropane «Bu3ut» B pe3ynbrare MpOBEICHHBIX MEPOIIPHUATHI (POH] OTIIAThI TPYIa
paboTHUKOB yBenuumics Ha 8%. YKaxuTe, Kak U3MEHWICS 00BEM JIEHEKHOW BBIPYUKH, UCXOJS
U3 TOTO, YTO yBEJIIMYEHHE OIIaThl TpyAa Ha 1% obecrieunBaeTcs pOCTOM JCHEKHOUM BBIPYUKU Ma-
ra3uHa B cpeaHem Ha 1,8%.
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19. Ompit pabotsr UIT «YioT» moKas3bIBaeT, 4TO MPH POCTE JCHEKHOH BBIpydkd Ha 1%
omiata TpyJa pabOTHHKOB yBenuuuBaercs B cpeaneM Ha 0,6%. Kak pomkHa yBenmuuuThes Je-
HE)KHAs BBIPYYKa, YTOOBI OIUIaTa TpyAa pabOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbraTe BBEACHHS COPEBHOBAHUS MEXIY OTAeIaMU 00BEM MPOAaX MPEeaTpUSITUS
yBenuuuiics U coctaBui 3709 Teic. py0. Omnpenenure pasmep oOIuiatel TpyJaa pabOTHUKOB, IPU
yCJIOBHH, 4TO Ha 1 pyO0. AeHEXHOW BBIpydkH mpuxomutcs B cpemnem 0,14 py6. pacxomoB Ha
orjiaty Tpyza.

21. Ananu3 mokasartenei neaTeabHOCTH pecTtopana «Kackam mokasan, 4to Ha 1 py0. pac-
XOJIOB Ha OIUIaTy TpyJa MepcoHaja MPUXOIUTCA B cpefHeM 12 py0. neHexHo# Bbipyuku. Ompe-
JIeUTe 00BEM JICHEKHOW BBIPYYKH MPH CPEIHEMECSYHONM CyMMeE PacxXoiOoB Ha oruiaTy Tpyaa 89
TBIC. pYyO.

22. B cronoBoii «CryTHUK» B pe3yJbTaTe CTUMYIHPYIOIIUX MEPONPUITHA MPOU3BOIH-
TENBHOCTh TpyJa IepcoHasia yBeauuuiaack Ha 14%. Paccuuralite, Kak ©3MEHUTCS OILIaTa TpyAa,
€CJIM IO CJIOKHUBILIEMYCSI COOTHOUIEHHIO POCT MPOU3BOAUTENBHOCTH Tpyia Ha 1% compoBoxkaaeT-
Csl YBEJIMYEHHEM OILIaThl TpyAa B cpeaHeM Ha 0,7%.

23. B xomnanuu «AkBa» B pe3yJbTaTe BBEJACHHS CTUMYIHPYIOMIMX BBITLIAT (OH]] OTIATHI
Tpyaa yBenuumwics Ha 7%. YKaxuTe, Kak U3MEHWIACh MPOU3BOIUTEIBHOCTD TPYAa PaOOTHHKOB,
€CJIM IO OIBITY PaOOThI MPEANPHUITHS YBETUUEHUE OIIaThl Tpyaa Ha 1% conmpoBoXk1aeTcsl yBenu-
YEeHUEM MPOU3BOAUTEIBLHOCTH TpyAa Ha 1,6%.

24. B xonnurepckoit «['paHm» ¢ ducieHHOCThIO 19 Yen. mpou3BOAUTENIBHOCTh TPYyAa CHU-
3unack Ha 16430 py6. YcTaHOBUTE MOTEPU IEHEKHOW BBIPYUYKH JAJIs OpraHu3auuu. Paccuuraiite,
IIpU KaKOM pa3Mepe MPOU3BOAUTENBLHOCTU TPyla 00bEM JIEHEKHOW BBIPYUKH MOXKET COCTaBUTh
3785 THIC. pYO.

25. B OO0 «AnbsiHC» OBUIO MpOBEIEHO OOy4YEeHHE B BHJE TPEHHHIA MPOJAX Ui S5 co-
TPYAHUKOB CTOUMOCTHIO 5200 py0. 3a KaKJ0ro y4acTHHKA. B UTOre BRIpYyUYKa OT POAAK BO3POC-
na Ha 42 ThIC. py0. YKaxuTe pazMep TONOTHUTEIHHO MOTYYSHHON MPUOBLIN OT MPOAAXK.

26. B OO0 «Masik» peHTabeIbHOCTh MPOJaXK cocTaBisieT 6,2% mnpu pa3Mepe NprObLTH OT
mponax 501 Teic. py0. YKaxuTe 00bEM JIEHEKHOW BBIPYYKH NpPENNpusATHs. Paccuuraiite,
HACKOJIBKO CJIEyeT YBEIMYUTh NPUOBUTH OT MPOAaXK, YTOOBI peHTabenbHOCTh cocTaBmia 7,0%?

27. B TPK «Ilapyc» npu oObeme eHEKHOH BBIpYYKH 5463 ThIC. py0. peHTaOEIbHOCTh
npoaax cHu3miach Ha 1,2%. Onpenenure pa3Mep CHIDKEHUS IPUOBUIN OT MPOJaX. YKaXUTeE, Ka-
KOH JTOJKHA OBITh MPUOBLIL OT MPOAAXK, YTOOBI peHTa0eIbHOCTh yBENIUYHIach A0 6,5%7

28. B ¢upme «Cupuycy» YHCICHHOCTBIO 29 Yell. MpHOBLILHOCTh MEPCOHANa CHU3MIACH HA
8970 py6. YcraHoBuTe MOTEpH MPUOBLIN OT mpojaax. PaccuurtaiiTe, HACKOIBKO CIEAyeT yBENIU-
YUTh MPUOBUIBHOCTD TIEPCOHAIIA, YTOOBI KOMIIEHCHPOBATH MOTEPH U TOIYYHTH JOTIOTHUTEIHEHYIO
npuObLIb B pazmepe 120 Toic. pyo.?

Kpurepun onenkn:

1 6aJ1 - BBICTABIISICTCS CTYJICHTY MIPU YCIIOBHHU TPABUIBHOTO peieHus 3aaaun (85 - 100%);

0,75 0ayu1a - BBICTABJISIETCS CTYCHTY IIPU YCIIOBHM MPABWIBHOM METOIMKHU pelleHHs 3a1a4u, HO
HE3HAYHUTENbHBIX (apudmMeTryeckux u np.) norpermHocTsx (70 - 84%);

0,5 6as1a - BhICTABISETCS CTYIEHTY, €CIM 3ajadya pelleHa He MOJHOCThIO (BBIMOJHEHbI HE BCE
neiicteus - 50 — 69%);

0 0aJIJI0B - BBICTABIISICTCA CTYJICHTY, €CIIM 33aJa4a He pellleHa, MO0 JOMyIIeHbl Cepbe3Hble OIno-
ku (menee 50%).
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METOIAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTAIIUA

CTpyKTypa 3a4eTHOr0 3a1aHUs

HaumeHoOBaHUE OLICHOYHOI0 CPEeACTBA MaxkcumaiibHOE
KOJINIECTBO
0aJ1510B

Bonpoc 1. XapakrepucTrka KaTeropiii MEHEIPKMEHTa: OOBEKT U CyObEKT yIpaB- 10
JICHMsI, CUCTEMA YIIPABJICHUS, CBSI3H, OTHOIICHUS

Bonpoc 2. @akTopsl KauecTBa yNpaBlIeHYECKUX pEeIIeHUH 10
[TpakTuyeckoe 3a1aHue (pacyeTHO-aHATUTHUECKOE) 20
Hroro 40

33[[31—[1/]5[, BKJJIKOYAa€MbIC B 3a4Y€THOC 3aJaHUC

Tunosoii nepeyeHb BONPOCOB K 3a4€Ty:

1. CymHocTs U coaepxaHue, LelH U 3a1a4l MEHEeKMEHTa

2. Poub u 3HaUeHHE MEHEKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepucTHKa KaTeropuil MEHE)KMEHTAa: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIMIIBI
yIIpaBJICHUS | Jp.

4. XapaKTepHCTUKa KaTeropuil MEHEKMEHTa: OObEKT U CyOBEKT yNpaBJeHHs, cHUCTEMa
yIIpaBJICHUS, CBS3H, OTHOLICHUS U JIP.

5. XapakTepuCTHKa KaTeropuil MEHEeIKMEHTa: CTPYKTypa YIpaBJICHUs, Liellb, CPE/CTBa,
pe3ynbTart, 3 (HEeKTUBHOCTD YIPABICHHS U JIP.

6. IIpennoceliku pa3BUTUS MEHEIKMEHTA

7. Omnupudeckuil (ONBITHO-NPAKTUYECKUIT) 3Tall pa3BUTHUSI MEHEKMEHTA

8. Hayunslil 5Tan pa3BuTHs MEHEIKMEHTA

9. Kpartkas xapakTepruCTHKa IIIKOJI MEHEDKMEHTA

10. CyurHoCTb U AOCTHKEHMSI LIKOJIbl HAYYHOTO YIPaBJICHHUS

11. CymHocTb ¥ JOCTUKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOM) IIIKOJIbI MEHEPKMEHTA

12. CyumHocTbh U AOCTHXKEHHSI LIKOJIbI YEJIOBEYECKUX OTHOLICHUH

13. CymHOCTh U AOCTHIKEHHSI IIKOJIBI TOBEICHUECKUX HAYK

14. CyuiHoCTb U JOCTHKEHMS IKOJIbI COBPEMEHHOW HaYKH YIpaBJIEHUS

15. Meromonoruueckue moaxo16l MEHEHKMEHTA: MPOLIECCHBIN, CUCTEMHBIN, CUTYallnOHHBIH

16. CoBpemeHHbIE MOAXOJbl K YIPaBIECHUIO: HPOTrPAMMHO-LIEIEBOM, KIMEHTOOPUEHTUPO-
BaHHBIH, IEHHOCTHBIH, BceoOl11ee yIpaBlIeHNe KaYeCTBOM, CUHEPIeTUUECKUI U JIp.

17. Pa3Butne ynpasnenus B Poccun

18. AmepukaHcKast MOJIEb YIIPaBICHUS

19. SnouHckas Monenb yIpaBleHUs

20. 3amagHOEBpOMEHCKast MOJICNb YIIPABICHUS

21. CymHocTb U KIaccu(pUKaIus opranu3aiuii

22. OpraHu3anMoOHHO-TIPaBOBEIE (POPMBI OpraHu3auit

23. 3axoHBI OpraHu3aluii, ux NposiBieHue B chepe MuTaHus

24. OO0mas xapaKTepuCTUKA CHCTEM YIPaBJICHHUS

25. OYHKUMOHHUPOBAHUE CUCTEM YIIPABIICHUS

26. BHemHss cpea MpeanpusTHI MUTaHUS

27. BHyTpeHHss cpena NpeanpusaTuil MUTaHus

28. Copeprxkanue 1 Kiaccu(uKaus CTPYKTYp YIIpaBIeHHS

29. XapakTepuCTHKa HepapXUUYECKUX CTPYKTYP YIPaBICHHS

30. XapakTepHuCTHKa OPraHHYECKUX CTPYKTYP YIIPaBICHUS




31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
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[TepcriekTrBHBIE POPMBI OpraHU3ANH

CymiHoCTh 1 00111ast XapaKTepUCTUKa PYHKITUH MEHEHKMEHTA

DKOHOMHMYECKHE METOJIbI M UX peain3alus Ha Pa3IN4YHbIX YPOBHSX YIPaBICHUS
Oprasn3almOHHO-PaCOPSAUTENBHBIE METOIBI YIIPABIICHUS
ConnasibHO-TICUXOJIOTUYECKUE METOABI YIIPaBICHUS

CymHoCTh ¥ BUIbI KOMMYHUKAIMI HA NPEINPUATUAX TUTAHUS

VYnpaBnenue KoMMyHUKaUsIMU. KOMMYHUKaAITMOHHBIN MTPOLIECC
KomMMmyHMKaTHBHBIE Oapbephl U CIIOCOOBI UX MPEOI0JICHUS

Oo6mmenue kak opmMa KOMMYHHUKAIUI HA IPEATNPUATHSIX TUTAHUSL

CyniHocTbh, BU/IBI M 3HAYEHUE YIPABICHUYECKUX PEIICHUI

@akTOopbI KAU4ECTBA YIIPABICHYECKUX PEILICHUN

[Ipouiecc npuHATHA YIIPABICHYECKUX PEUICHUM

MeTtost pa3paboTKH, MPUHATUS M ONTUMHU3AIUHN YIIPABICHYECKUX PEIICHUN
CyniHOCTh KOHIIENIMY YTIPABIICHUS YEJI0BEYECKUMHU PECYPCAMHU
XapakTepucTuKa rnepcoHana npeanpusaTuil TUTaHus

[Tonsitue u cTpykrypa au4HoCcTH. CBOMCTBA IUYHOCTH

[IpuHUKITBI U TPUEMBI CAMOMEHEHKMEHTA

Opranu3zanus paboThl KOJJIEKTHBA, MOTHBAIUS U CTUMYJIMPOBaHHE PaOOTHUKOB Mpe.-

MPUATUN TUTAHUS

49.
50.
o1.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.

CymHocTs ¥ Kiaccuukanus paboyux rpymn

XapakTepucTuKa rpynroBbIX IPOLECCOB B OPraHU3aluu

Komanel 1 koMaH1000pa30BaHiE B OpraHU3aUuH

CymHoCTb U JUHAMUKA JIUJepcTBa. PaKkTOpbl COBPEMEHHOT'O JINJEPCTBA
ITonxons! k 3¢ppekTUBHOMY TUAEPCTBY

[TonsaTue, CTpyKTYypa 1 K1accupUKaIms KOH(IUKTOB

[TpuumHbI, TUHAMUKA U TOCIEACTBUSA KOH(DINKTOB

CriocoOb1 yrnpaBieHus: KOHQIUKTaMU: CTPYKTYPHBIE, MEKITHYHOCTHBIE, .
XapakTepucTuKa, (pakTopbl U AUHAMHKA CTPECCOB

VYipasneHue ctpeccamu Ha NPEIIPUATUAX TUTaHUS

IToBeIIEHNE CTPECCOYCTONYMBOCTHU IIEPCOHAIIA U IICUXOTUTHEHA CTPECCOB
Cy1mHOCTb, TUHAMMKA ¥ 3HAUE€HUE U3MEHEHUI 1 HOBOBBEICHUM

IIpouecc ocymmecTBaeHNS U3MEHEHUI 1 HOBOBBEACHUN

ConpoTHBIEHNS U3MEHEHUSIM U UX MIPEOJOJICHUE

CymHOCTb, CTPYKTYpa U 3HaUEHUE KOPIIOPATUBHOU KYJIBTYpPBI
@OopMHpOBAaHNE U YIPABICHUE KOPIOPATUBHOM KYJIBTYpPOH HNPEANPUITHI ITUTAHUS.

I/IMI/I,Z[)K, penyranusa, conuajibHasgd OTBETCTBEHHOCTb U 3THKA

65
66

. CymHocTs 1 cocraBisromue 3h(HeKTHBHOCTH MEHEIKMEHTA
. XapakTepucTuKa OCHOBHBIX TIOKa3aTeael 3((EKTUBHOCTH YIPaBICHHS HA TPEAPUSTH-

X IIUTaHUs.

67.

HHA.

68.
69.
70.
71.
72.

[Tpo6aemsl 1 myTH NoOBbILEHUS 3()(HEKTHBHOCTH MEHEKMEHTA Ha MPEANPHUATUAX TUTa-

[TnanupoBanue kak GyHKIUS MEHEHKMEHTA
DyHKIUSA OPraHU3aAUuU

OyHKUMA MOTUBALIMI

@yHKIUSA KOHTPOJIA

CymHOCTb U KJ1accu(UKalKsg METOIOB yIIPaBICHUS

TunoBbie PACYETHO-AHAJIUTHYECCKHUEC 3aTaHUA

1. B toproBoii ¢pupme «Buct» BeaencTBue HEOIAronmpusTHOTO KiuMaTa (aBTOPUTAPHBIH

CTWJIb YIIPpABJICHUA, HCB(l)(beKTI/IBHaH CUCTCMAa MOTUBAlIMU U CTUMYJIMPOBAHUA Tpy/Jda, IMOBBIIICH-
Hasd KOH(I)J'II/IKTHOCTL) OTMEYAETCS HECTAOUIBLHOCTD KaZpoOBOIro cocraBa. HpI/I CpCI[HeCHI/ICO‘-IHOI\/'I



15

ymciieHHocTd 103 yen. (yBenuueHUe 3a roj COCTAaBWIIO 4 4Yell.) YUCIIO MPUHSTHIX COCTaBUIIO 22
4eJl., YTO Ha 6 Yell. OoJbIle MPEeABIIYIIEeTro EPHO/Ia, a YUCIO YBOJICHHBIX - 25 Yell., 4To Ha 2 4ed.
BBIIIIe OA3UCHOTO YPOBHHI.

JlanHbIe IpecTaBICHBI B TAOJIHUIIE.

IIpenie- OT4eTHBIN OTKJIOHECHUS
ITokazaremnu CTBYOLIMH epHoa v %
IIEPUOJ !
1. YUncIeHHOCTh TIepCOHalIa, Yell. 103 4
2. llpunsito B pupmy 22 6
3. YBoseHo ¢ pupMbl, BCEro Yel. 25 2 -
B T. 4. 10 COOCTBEHHOMY >KEJIaHUIO 19 1
M0 UHUIIMATUBE aIMUHUCTPALIUN 4 -
IIPU3bIB HA BOCHHYIO CIIYXKO0Y 1 1
YXOJ Ha ICHCHUIO 1 -
4. Koo dumment no npuemy
5. Koadunment no BeIObITHIO
6. Koappunment texydgectu

PaccuuTaiite nuHamMuky Ko3p@uureHToB 000pOTa KAAPOB IO MPHEMY, O BBIOBITHIO, Te-
Ky4eCTH IepCOHaa.

2. PykoBoacTBO ceTu nmpeanpusTuii MaccoBoro nutanus «CMak’K» oOBsIBIIIO O poBee-
HUU KOHKYypca Ha 3BaHHe «Jlydmmii MeHeKep Mo mpoAaXkam» C BBIIIATON MOOETUTENI0 KPYITHO-
ro JIEHE)KHOTO BO3HArpa)</I€HUs U BKJIIOYEHHUEM B TON-JIIUCT KOMIaHUM. B pesynbpTate mpousso-
JTUTENbHOCTh TpyAa paOOTHUKOB yBenuumiack Ha 13% u cocraBuia 4581 toic. py6. Onpenenure
IPUPOCT 00BEMa MPOAAK KOMITAHHH.

Pacuetsl BHECHTE B TaONIHUILy.

Ho meponpu- | Ilocne mepo- OTKJIOHEHUS
IToxkazarenu ATUN pUATHH - %
1. [Tpon3BOIUTEILHOCTH TPYAQ, THIC. PYO. 4581 13
2. YucneHHOCTh pabOTHHUKOB, YEll. 26 - -
3. O6beM nmpoJax, TeIC. pyo.

YcraHoBuTe pasMep NpUObUIM OT MPOAAXK, YUUTHIBAs, YTO AOJS MPUOBUIM OT MPOJAAXK B
JIEHE)KHOM BBIPYUYKE MIPENIIPUTHS 3a IOCJIEIHUE TPU TOa B CPEHEM cocTasisiia 12%.

3. B pesynbrare HEraTMBHOTO BJIMSHHS MOCJIEICTBUNH MUPOBOTrO (PMHAHCOBOI'O KpH3HCa
3apaboTHas 1u1ata pabOTHUKOB mpennpusatus «Home Roomy cuusmiace ¢ 26300 Thic. py0. Ha
12%. bplno mpoBeIeHO COBMENICHUE TOJDKHOCTHBIX OOS3aHHOCTEH, 32 CYET Yero COKpamieHo 2
yen. Onpenenute n3MeHeHne (GOH/a OIUIaThl TPYIa.

Pacuets BHECHTE B TaOIHITY.

Ho ITocne OTtknoHeHus
TToka3aTenu Kpusuca Kpusunuca +; _ %
1. Cpennemecsiunast 3apaboTHas miata 1 26300 12
pa0OoTHUKa, pyO.
2. UucneHHocTh pabOTHUKOB, Yell. 34 -2
3. ®ony omIatkl TPyAA, THIC. PyO.

YKaxuTe, KaKk H3MCHUTCS MPOU3BOAUTEIBHOCTD TPYy/a PAOOTHUKOB, €CJIU 110 OMBITY pado-
TBI TIPEANIPUATHS U3MEHEHHE (OHa orIaThl Tpyaa Ha 1% COOTHOCUTCS C M3MEHEHHEM IPOU3BO-
IUTETBHOCTH Tpyaa Ha 1,4%.



Iloxka3aTenn U KPpUTEePUH OLCHUBAHHUS IVIAHUPYEMBIX Pe3yJ1bTATOB OCBOCHUSI KOMIICTCHIIHI 1 Pe3yJIbTaTOB 00y4eHMs, IIKAJIa OLCHUBAHUS

Mxana ®opmupyembIe Munkarop Kpurepnn Yposerr,
OleHMBAHUS | KOMIETEHIIHH AOCTHACHHS OlleHMBAHUS OCBOCHHH .
KOMIIeTEHIIM U KOMIIETeHIM i
VK -2 VK -2.1. 3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEJILHBIMH 3aMedYaHusIMU/ Ha 0a30BOM YpPOBHe, ¢ omuo0-| Komnerenuun
KaMM): copmupoBaHbI
OCHOBHBIE IPHHIINAIIEI ¥ KOHIETIINN B 00JIACTH IIETICTIONaraHusl M IPUHATHS PEeIICHHIA; (YypoBeHb
METOZBI TeHEPUPOBAHM aJbTEPHATUB PEIICHUN U MPUBEACHUS X K COIIOCTAaBUMOMY BHIY U BEIOOPA ONTH-| MPOABHUHYTHIN/
MaJbHOTO PEIICHUS; NOBLIIIEHHBI i
MIPUPOY TaHHBIX, HEOOXOTUMBIX IS PEIICHHUS IIOCTABICHHBIX 33134 / 6a30BBbIii)
YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbLHBIMHU 3aMeYaHusiMu/ Ha 0a30BOM ypPOBHe, ¢ OlIN0-
KaMH):
CHUCTEMHO aHATM3MPOBATH MOCTABJICHHBIC 1e)H, (POPMYIIUPOBATh 3a7auil U MpeyiaraTh 000CHOBAHHBIC pellie-
HUSI;
KPUTHYCCKH OIICHUBATh MH(OPMAIIHIO O MPEIMETHON 00JTACTH MIPUHSATHUS PEIICHHUIA;
HCI0JIh30BATh HHCTPYMEHTAIBHBIC CPEICTBA TSI Pa3paOO0TKU U MPUHATHS PCIICHUN
VK -2 VYK-2.2 3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMM 3aMeYyaHusAMH/ Ha 0a30BOM YpPOBHe, ¢ OIIMO-
KaMHu):
OCHOBHBIC METOJIBI TIPHHATHUS PEIICHUH, B TOM YHCIIC B YCIIOBHSIX PUCKA H HEOIIPEICIICHHOCTH,
50— 100 BHJBI 1 ICTOYHUKH BO3HIKHOBEHUS PUCKOB MPUHATHS PEIICHUN, METOIBI YIIPABIICHHUS UM,
6 B OCHOBHBIE HOPMATHBHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTHPYIOUINE MPOLECC NMPUHATHS pPEIICeHWH B KOH-
aton KpPETHOI IpeIMeTHOH 001acTu
«32YTEHO»
YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbLHLIMHU 3aMeYaHusiMu/ Ha 06a30BOM YPOBHe, C OLIUO-
KaMM):
MIPOBOIUTh MHOTO(AKTOPHBIN aHAIN3 AJIEMEHTOB MPEIMETHOW 00JACTH i BBIABICHUS OTPAaHHYCHHU IPU
HNPUHATUY PEILIECHUN;
pa3pabaThIBaTh U OICHUBATH AJIbTCPHATUBHBIC PEIICHUS C YYSTOM PHUCKOB;
BBIOMPATh ONTUMAJIbHBIEC PEIICHUS UCXO/IS U3 ISUCTBYIOIINX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U Orpa-
HUYCHUH
YK-6 VK-6.1 3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEIBHBIMHM 3aMeYaHHsIMH/ Ha 6a30BOM YpPOBHe, ¢ OLUNG-

KaMHu):

MeTo1bl 3¢ (PEeKTHBHOrO TIIAaHWPOBAHUSI BPEMEHH, OCHOBHBIE NpHEMBbI 3()(hDeKTUBHOTO YIpaBleHHUs! COOCTBEH-
HBIM BpEeMEHEM

Ymeer (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEIbHBIMU 3aMeYaHHsAMHU/ Ha 0230BOM YpOBHeE, ¢ OIIHO0-
KaMH):

3¢ }eKTHBHO OPraHN30BBIBATH U CTPYKTYPUPOBATH CBOE BPEMS;

KPUTHYECKH OLIEHHUTH 3(Q()EKTHBHOCTH MCIOJIB30BAaHUS BPEMEHHBIX U JAPYTHX PECYpCOB IIPH PEIICHHH MpO-
(hecCHOHABHBIX 331a4
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VK-6.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHBIMH 3aMeYyaHusiMu/ Ha 0a30BOM YpPOBHe, ¢ OmIM0-
KaMM):

co/iep>kaHNe W TPUHIIUIIBI CAMOOPTaHU3AIMH U CAMOPA3BUTHS;

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXKHOCTH B KOHTEKCTE CaMOO0OPa30BaHHus,;

COBPEMCHHBIC TPEHIBI PHIHKA TPY/a, a TAKKE OCHOBBI KaphEPHOTO POCTa B CBOCH MPOGECCHOHATIHHOMN Jesi-
TEILHOCTH

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMHU 3aMe4YaHusAMHM/ Ha 0a30BOM ypOBHe, ¢ OIIN0-
KaMM):

IUTAHUPOBATh LM W HAMPABIICHUS CBOCH COIMAIBHON M MPO()ECCHOHATBHON ACATEIHHOCTHA C YUSTOM JIHY-
HOCTHBIX XapaKTEPUCTHK, BHEITHUX U BHYTPCHHUX (PAKTOPOB H yrpo3

MeHee 50
0aJ/10B
«HE 3a4Te-
HO»

YK -2

YK -2.1.

He 3naeT Ha 6a30BOM ypoOBHe:

OCHOBHBIE IPUHIIVITEI M KOHLIEIIIUH B 00JIaCTH LIENICTIONIaraHys ¥ IPUHSTHUS PELICHUH;

METO/IbI TEHEPHPOBAHUS ABTEPHATUB PEIICHNI M MPUBEICHNS UX K COOCTABUMOMY BHLy AJISI BBIOOpa ONTH-
MaJIbHOTO PELICHMS;

MIPUPOLY AaHHBIX, HEOOXOANMBIX AJISI PELIEHHS IOCTABICHHbIX 3a/1a4

He ymeeT Ha 6a30BOM ypoBHe:

CHCTEMHO aHAJIN3UPOBATh IIOCTABJICHHBIE LIENH, (POPMYNIHNPOBATh 334a4X U MpeAIaraTb 000CHOBaHHBIE pelle-
HUSA,;

KPUTHUYECKH OLIEHUBATh MH(OPMAIIUIO O TPEAMETHON 00JIaCTH MPUHSTHS pELICHUIA;

UCII0JIb30BaTh HHCTPYMEHTAIBHBIE CPECTBA ISl pa3pabOTKU M NPUHATHSI PELICHUN

YK-2

YK-22

He 3naeT Ha 6a30BOM ypoBHe:

OCHOBHBIE METO/Ibl TPUHATHUS PEIICHUI, B TOM YUCIIE B YCJIOBHUIX PUCKA U HEONPEIEIIEHHOCTH;

BUJIBI M UICTOYHUKH BO3HUKHOBEHUS PUCKOB MIPUHATHS PELICHUN, METO/IbI YIIPABICHUS UMH;

OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTHI, PErIaMEHTHPYIOLIUE MPOLECC MPUHATHS PELIEHUN B KOH-
KPETHOI IMpeIMEeTHOH 001acTH

He ymeer Ha 6a30B0M ypoBHe:

MIPOBOANTH MHOTO()AKTOPHBIH aHAIN3 IEMEHTOB NMPEAMETHON OOJAaCTH ISl BBIABICHUS OTPAaHWUICHUH NpH
NPUHATUH PELLICHUH;

pa3pabaThIBaTh U OLICHUBAThH AIbTEPHATHBHBIC PELICHUS C YIE€TOM PHCKOB;

BBIOMPATh ONTHMAJIBHBIE PELICHUS HCXO/S U3 AEHCTBYIOMNX MTPABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB U OTpa-
HUYCHUI

VK-6

VK-6.1

He 3naer nHa 6a30BoM ypoBHe:

MeTo1bl 3¢ HEeKTHBHOrO TIIAHWPOBAHUSI BPEMEHH, OCHOBHBIE TpHEeMbl 3()(hEeKTHBHOTO YIpaBiieHHUs] COOCTBEH-
HBIM BpeMEHEM

He ymeer Ha 6a30BoM ypoBHe:

3G (QEKTUBHO OPraHU30BBIBATh U CTPYKTYPHUPOBATH CBOE BPEMSI;

KPUTHUYECKH OIEHUTH 3((PEKTUBHOCTD HCIIOJIb30BAHUS BPEMEHHBIX U JPYTHX PECYPCOB IPU PELICHHH IPO-
(heccHOHATBHBIX 33724

KomnereHuum He
copmMupoBaHbI
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VK-6.2

He 3naeT Ha 6a30BOM ypoOBHe:

COACPIKAHUEC U IPUHIUIIBI CAMOOPIraHru3aIlui 1 CaMOPa3BUTUAA,

CBOM JIMYHOCTHBIE OCOOECHHOCTH ¥ BO3MOYKHOCTH B KOHTEKCTE caMoo6pa3013aHmI;

COBpPEMEHHBIE TPEH/Ibl PhIHKA TPYZa, a TAaK)KEe OCHOBBI KaPhEPHOTO pocTa B CBoel NpodeccHoHaNbHOMN jes-
TCJIBHOCTH

He ymeer na 6a30BoM ypoBHe:

IJIaHUPOBATh LECJIN W HAllpaBJICHUA CBOEH COHHaJ'ILHOﬁ u HpO(i)eCCPIOHaJII)HOI;'I JACATCIBbHOCTH € YUYCTOM JINY-
HOCTHBIX XapaKTEPUCTHK, BHEIIHUX M BHYTPEHHHUX (aKTOPOB M yrpo3




