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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBbI

Heabto aAucHUIUINHBI «PeMHKUHUPHHT OU3HeC-NPOLECcCOB)» SBISETCS (OPMHUPOBAHHUE Y CTYIEHTOB
OCHOB 3HaHUM B 00JAaCTU PEHHXMHUPHUHIA OHU3HEC-TIPOLIECCOB, OOYUYUTh OM3HEC-MOJIEIMPOBAHUIO IIPOLECCOB B
OpraHu3aly, NpUHLUIAM pa3pabOTKH MPOLECCOB ONTUMHU3ALUM JEATEILHOCTU OpraHu3anuy. JlaHHple 3HaHUA
HO3BOJIAT BMECTE € IPYTMMHU CIIEHUAIUCTaMU pa3padaTbiBaTh dPPEKTUBHBIE OM3HEC-MOJIENIN U ONITUMHU3UPOBATH
IPOLIECCH] B AEATEIBHOCTH CYLIECTBYIOIIUX MTPEIPUATHI.

3agauu IUCHUILINHBI «PeHHKMHUPUHT OU3HEC-TIPOLECCOB»

1. oBnajgeTb MeTOAaMM aHaIM3a W CHHTE3a, ONTUMHU3ALMU  PAa3BUTUS  OPENNPUITUS  Kak
CaMOOPTaHU3YIOLIEHCS] CUCTEMBI;

2. yMEeThb PYKOBOJCTBOBAaThCS HOPMATHBHO-TIPABOBBIMH HCTOYHUKAMU MPH HW3YYCHUH MPUKIATHBIX
SKOHOMHYECKHX BOIPOCOB;

3. TpuOoOpecTH HaBBIKU PEUICHHS MPaKTHUYECKUX 3a7ad B €IUHCTBE BCeX OM3HEC-MPOIECCOB: JOTUCTHKH,
IIPOU3BOJICTBA U IIPOJAXK,

4. onuparbCcsd Ha COBPEMEHHOE OW3HEC-MOJAETUPOBAaHUE MNPEANPUATHN TpPU TOUCKE MyTeld BBIBOJA
OPEeNNpUATHS U3 KpU3Kuca U OOECIeueHUs ero YCTOMUMBOIO SKOHOMHYECKOTO POCTa, MYyTEM ONTHUMHU3ALUU U
MOJEIUPOBAHUS IIPOLIECCOB MPOTEKAOIINUX B OPraHU3alUu.

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/bHONH MPOrpaMMbl
JucuuiumHa «PerMHXUHUPUHT OM3HEC-TIPOIECCOBY, OTHOCUTCS K 4YacTH, (popMHUpyeMOW y4acTHHUKAMH

00pa30BaTeNbHBIX OTHOIIEHUH
O0beM IMCUMIJIMHBI M BU/ABI Y4eO0HOH padoThl

Tabmumna 1
. Bcero yacoB no ¢gopmam 00yueHust
IMoka3aTenn 00bEMa TUCHUILIMHBI
ounasn OUHO-3A04HAA
O0BeM JUCIUIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeM IUCIUIUIMHEL B aKa.9acax 108
8 cemecTp 9 cemecmp
[TpomexyTouHast aTTeCTAITHS:
(bopma SK3aMEH IK3AMEH
KonTakTHas padoTa 00yyaommXxcs ¢ npenoaaBaTejiemM 40 36
(KoHTaKT. 4yachl), BCero:
1. KonraktHas pa®oTa Ha IpOBeJCHUE 3aHATHIA
JIEKITIOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO 36 32
4acoB, B TOM YHCJIC:
e JIEKIUU 18 16
® MPAKTUYECKUE 3aHATHS 18 16
e 1abopaToOpHbIE 3aHATHUS - -
B TOM YHCJIe TPAKTHYECKAast MOATOTOBKA - -
2. MamuBuayaneabie KoHcynpTammu (MK) - -
3. KonTaktHas paboTta 1o npoMexyToqHOn
attecrauuu (Katr) ) ]
4. Koncynpranus nepen sx3ameHom (KD) 2 2




5. KonraktHas paboTa 1o mpomMexyTO4HOM
aTTeCTalluy B IIEPUO/] IK3. CECCUU / CECCUU

3a0uHUKOB (KaTTaK)

CamocrositesqbHasi padora (CP), Bcero:

68 72

B TOM YMCJIC:

® CaMOCTOATCIIbHAaA pa60Ta B IICpUOJ 3K3. CCCCUU

(CPak)

32 32

e camocrosTenbHas padora B cemectpe (CPc)

36 40

B TOM YHCJIC, CAMOCTOATECIIbHAs pa60Ta Ha KypCOBYIO

pabory

e usyuenue JOP

e u3yuyeHue y4eOHOI TuTepaTypsl

e HamWcaHuWe W npe3eHTanus pedepara u/ wim

JIOKJIaga

® U dpyaue 8udvl

36 40

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIIMHE

Tabnuua 2

®opmupyemble NuaukaTopsl 10cTHKEHHSA PesynbTaTnl 00y4eHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHI Ui ymenus)
(k00 u Haumenosanue (k00 u Haumenosanue
Komnemenuyuu) UHOUKAmMopa)
K-1 ®opmupoBanne | [1K-1.1. Beisisnenue, coop u aHaTN3 IIK-1.1. 3-1. 3naeT npeaAMETHYIO 00JacTh
BO3MOKHBIX pelleHHii Ha ocHOBe | MH(bOpMaUUH OU3HEC-aHaIn3a s crielnpUKy IEATENFHOCTH OpraHH3alld B
pa3padoTaHHBIX st HUX | GOpMHUPOBAHHUS BO3MOKHBIX PEIICHHIH o0beMe, JOCTATOYHOM JUTS PEIICHHS 3a1ad

meJieBbIX MoKa3aTeaei

OM3HEC-aHaIu3a.

IK-1.1.  V-1. ¥Ymeer
BHyTpeHHHEe  (BHewiHue)  (akTopsl
YCIIOBHS, BIHSIONIME HA JIeATEIHHOCTD
OpTaHU3aIHH. OrneHrBaTh 6mu3Hec-
BO3MOXKHOCTD PEIM3aINH PEIICHHUS C TOUKH
3peHus] BEIOPAHHBIX IIEJEBBIX ITOKa3aTeleH.
BBIABISATE, perncTpupoBaTh, aHAIM3UPOBATh
" KJIacCU(PUIIIPOBATH pHCKH n
pa3pabaThIBaTh KOMIUIEKC MEPONPUSATHH 110
WX MHUHUMH3AIHN

aHATN3UPOBATh

IIK-3 TakTH4yeckoe ynpasJjieHHe [IK-3.2 Pa3paborka mnpemioxenuii mo | ITK-3.2. 3-1. 3uaer CTaHJApTHI

MpoLeccaMy OPraHUu3alMK panMoHaIM3aluH CTPYKTYpPBI | YHUGHUIUPOBAHHOMN CHCTEMBI

NPOM3BOJICTBA yIpaBIeHUs MPOU3BOJICTBOM B | OpraHM3allMOHHO-PACTIOPSAUTEIbHON
COOTBETCTBHU C LIEJISIMH M CTpaTerdedl | JOKyMEHTAluH, enuHas cucrema

OpraHu3amuu, l]eﬁCTBy}OIJ_IPIX CHCTEM, TEXHOJOTMYECKOI JOKYMCHTaINU




dbopM M METOAOB  YHpaBIICHHUS
IIPOHU3BOJICTBOM, 1o
COBEPIICHCTBOBAHHUIO OPTaHU3aI[IOHHO-
pacIopsITUTENbHON — TOKYMEHTAllUd U
OpraHM3alii JTOKyMEHTO00OpoTa, o
BHEJIPEHHIO  TEXHHUYECKHX  CPEJICTB
00paboTkn nHpOpMaInH,
NIEPCOHANIBHBIX KOMITBIOTEPOB U CETeH,
aBTOMATH3HPOBAHHBIX Pab0YHX MECT

IK-3.2. VY-1. ¥Ymeer pacrnpenensite Hu
KOHTPOJIUPOBAThH UCIIOJIb30BaHHE
MPOM3BOJICTBEHHO-TEXHOJIOTUIECKHX
pecypcoB, BBITIOJHSITE PadOTHI IO MPOEKTY B
COOTBETCTBHUH C TPEOOBAHUSIMH 110 KaYECTBY
HOBOTO TIPOJyKTa




Il. COAEPKAHUE JUCIUITJINHBI

3TaNbl ¢dopMupoBaHNUs U KPUTEPUH OLICHUBAHUSA C()OPMHUPOBAHHOCTH KOMIIETEHIUI
AJ1s 00y4aloLuxcsi 04HOM (popMbl 00yUeHUs

Tabmuma 3.1
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Cemectp 8
1. | Tema 1 OcHOBHBIE NOHATHS PEHHKHHUPUHTA 2 2 - - 3 7 IK-11. | IIK-1.1. 3-1. 0. T P.
OusHec-npoueccos. [IpuHIUNIIBI IOCTPOCHUS [K-1.1.¥-1.
PEeHH:KMHUPHHTA
[IpennoceIky  pa3BUTHA  PEHHKAHUPHUHTA.
Uctopus penmxuaupuara. OCHOBHBIE MOHSATHS
BCHUCTEME peHHKUHUPUHTA. OCHOBHBIC MTPUIHHEL
MIPUMEHEHUS PEUHXKUHUPUHTA. Mecto
PEeMH)XKMHUPUHTA HAa TIPEIIPUITHH.
Bupl peMHKUHAPHHTA
2. | Tema 2 Merogooru4yeckue MOAX0AbI K 2 2 - - 3 7 IK -1.1. IK-1.1. 3-1. 0. - P.
MO/Ie/THPOBAHHIONPONIECCOB PEHHKHHUPHHTA. NK-1.1. ¥-1.
MeTtomoorusi ~ MOJENHPOBAaHHUS  IPOIIECCOB
PEHHXHHAPHHTA
3. | Tema 3 Kpartkuii 0630p cnioco6os 2 2 - - 3 7 MK -1.1. MK-1.1. 3-1. 0. - P.
BU3yaJu3aluM Ou3Hec-npoueccoB. Poib [K-1.1.¥-1.
HH(OPMANIMOHHBIX TEXHOJIOTHIi B Mpolecce
PEMHKUHUPHUHTA
Mogens SADT. Cucrema RETHINK. Poisb
“H(HOPMAITMOHHBIX TEXHOJIOTUI B
penmxuanpuare. CASE texHomoruu.
4. | Tema 4 MeToaAuKH perjamMeHTalUu Ou3HeC 2 2 - - 3 7 IK -1.1. IK-1.1. 3-1. 0. - P.
HpoueccoB l_lK'l.l. y'l.
Horamuu ARIS u IDEF. aBHUTEJIbHBIA
11 Cp MK -3.2. | MMK-3.2.3-1.
aHanu3 HoTauui. [Imockue n 06beMHbBIE MOJIENH. [IK-3.2. V-1.
5. | Tema 5. Dtansl W MepONpPHATHS TNPOEKTA 2 2 - - 4 8 IK -1.1. IK-1.1. 3-1. 0. P.
IK-1.1. V-1.




PEeVMHKUHUPHUHTA. Oo6mas cxema

PEeHHKMHUPHHIA. IIK -3.2. [IK-3.2. 3-1.
OCHOBHbIE 3Tambl M MEPONPHATHS MPOCKTa [K-3.2. V-1.
peutkuHUpUHTa. KpuUTepuH YyCHEIIHOCTH W

OCHOBHBIE ouInOKU PEHH)XKUHUPHHTA.

Bo3MOXHBIE ~ CTparerdd  PEeHH)XHHUPHUHTA.

Cozganue o0Opasza Oyayliero MpearmpusTUs.

BbpIOOp KOHIENIMH MOJAEIH  OpraHH3allUH.

OO0patHBIi PEHHXHHUPHHT. Ipsamoit

penmxuHUpUAT.  OpraHmzamust  paboT 1Mo

PSMOMY MHXHHUPHHTYHU [IPUHSITHE PELICHHUHA

6. | Tema 6. Pucku mpoekTa peHH:KHHHPHUHTA U 2 2 4 8 IK -1.1. IK-1.1. 3-1. 0. K/p

MPOEKTHAs KOMAaH/1a PEHH:KHHUPHHTA. IIK-1.1. ¥-1.
Buenpenne Mopenn HoBoro OusHeca, 4TO He 1K -3.2. [K-3.2. 3-1.
SIBJSIETCSL  PEUHDKHHUPUHIOM.  Pucku  mpu MK-3.2. V-1.
MPOBEICHUH PEHH)KUHUPHUHTA u

KOMIIEHCATOpHble ~ Meporpustus.  Komawnjaa
PEMH)KHHUPHHTA.

7. | Tema 7. TexHoJIOTHYECKUIl pEMHKUHUPHUHT 2 1 6 9 IK -1.1. IIK-1.1. 3-1. 0. -
TexHonoruyeckuii PEMHKMHUPHUHT. IIK-1.1. ¥-1.

Oco0eHHOCTH U3MEHAEMON TEXHOIOTHH. TK-3.2.3-1.
1K -3.2. IK-3.2. ¥-1.

8. | Tema 8. UHHOBAIIMOHHBII PEHHKUHUPHUHT. 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0., -
Bujbl MHHOBALMOHHON aKTUBHOCTH. KpuBpas NK-1.1. V-1. Hp3
pacripesienieHiss oTpeduTeneil 1Mo  BpeMEHH 11K 3.2 1K-3.2. 31
BOCIIPUSITHS ~ MMH  HMHHOBalMid .  [eiH IK-3.2 V-1
OpraHu3anuu B WHHOBAIHOHHOM
PEMHKUHUPHHTE.

9. | Tema 9 OpraHu3auMOHHOE TPOEKTHpOBaHWe | 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0, -
M PeCTPYKTYpH3aIHs KOMIIAHUi NK-1.1. V-1. Wp3
KOMITOHEHTBl ~ OpraHU3alMOHHON  MOjeNu 11K 3.2 [1K.3.2. 31
MPEANPUATHS. Knaccudukarys K32 V-1
OPraHU3aUOHHBIXCTPYKTYD.

10. | Tema 10. CounanbHblIii peHHKHHUPUHT . - 1 14 15 IK-1.1. | TIK-1.1. 3-1. 0. K/p
Twurst OPraHH3aIHOHHOTO TIOBE/ICHMSI. MK-1.1. ¥-1
Krnaccudukarus KOHIEMIMHA H  CONUATBHBIX

o K -3.2. IK-3.2. 3-1.
TEXHOJIOTHIB PEHMHKUHUPHHTE. K32 V1.
Koncynomayus nepeo sxzamenom (K3) - - -2 2
Konmaxmmuas paboma no npomes’cymounot
ammecmayuu 8 nepuoo k3. ceccuu / ceccuu - - -2 2
3ao0unuxos (Kammox)

CamocmosmenvHas paboma 6 nepuoo k3.

- - 32/- 32
ceccuu (CPax)
Hmozo 18 | 18 68/4 108




Jransl popMUpOBaHNSA M KPUTEPHH OLleHMBaHUsA CGOPMHPOBAHHOCTH KOMIIETEHIUIA
AJIS 00y4AKOUIUXCS 0YHO-3204HOH (popMBbI 00yUeHUsI

Ta6muua 3.2
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Cemectp 9
1. | Tema 1 OcHOBHBIE MOHSITHSI PEHHKUHUPHUHTA 2 1 - - 4 7 NK-1.1. | MK-1.1.3-1. O. T pP.
6usHec-npouecco. [IpHHIMIBI MOCTPOEHUs! [K-1.1. ¥-1.
PEeHHKHHUPUHTA
IIpennocelnku  pa3sBUTUS ~ PEUHKUHHUPHUHIA.
Ucrtopust pennxuaupuHra. OCHOBHBIE MOHSITHS
BCUCTEME PEMHXUHUPUHTA. OCHOBHI)Ie TIPUYHHBI
[IPUMEHEHHUS PEUH)KUHUPUHIA. Mecto
PEUH)XMHUPUHIA HA NPEAIPUATUN.
Buibl peHHKHHUPUHTA
2. | Tema 2 Merogoaornyeckue MmOAXOAbI K 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
MOJIeJHPOBAHMUIONPOLECCOB PEHHKHHAPHHTA, HK-1.1. y-1.
MeToonorusi  MOJEIMPOBAHUSI  MPOIECCOB
PEHH)KHHUPHHTA
3. | Tema 3 Kpartkuii 0630p cnoco6os 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
BU3yaIM3anuu Ou3Hec-npoueccos. Pojib [K-1.1. ¥-1.
UH(pOPMAIMOHHBIX TEXHOJIOTHIi B mpolecce
PeHHKHHUPUHTA
Mogaenr SADT. Cucrema RETHINK. Pomnb
UH(pOPMAIHOHHBIX TEXHOJIOTHH B
penmxunupunre. CASE texHonorum.
4. | Tema 4 MeToOMKH perjaMeHTAIIMH OW3HeC 2 2 - - 4 8 MK -1.1. MNK-1.1. 3-1. 0. - P.
MPOLECCOB IK-1.1. ¥-1.
Horammm ARIS u IDEF. CpaBHUTEIbHBIH
5 3 P MK -32. | [K-3.2.3-1.
aHanu3 HoTaiuii. [1ockue 1 0ObeMHBIE MOJICITH. MK-3.2. V-1.
5. | Tema 5. Dtansl W MepONpPHATHS TNPOEKTA 2 2 - - 4 8 IK -1.1. IK-1.1. 3-1. 0. P.
PeHHKUHUPHUHTA. Oomas cxema MK-1.1. V-1.




PCHHKUHHUPUHIA.

OCHOBHBIE 3Talmbl ¥ MEPONPHATHS IIPOEKTa IK-3.2. | IIK-3.2. 3-1.
peutkuHUpUHTa. KpuTepuH YyCHEIIHOCTH W TK-3.2. V-1.
OCHOBHBIC OLIMOKH PEHHXHUHHUPUHTA.
Bo3MOXHBIE ~ CTparerdd  PEHH)XHHUPHUHTA.
Cozganue o0Opasza Oyayliero MpeampusTUs.
Beibop KOHLEMIMA MOJCTH  OPTaHU3aLUH.
OO0patHBIi PEHHXHHUPHHT. Ipsamoit
penmxuHUpUHAT.  OpraHmzamust  paboT 1Mo
OPSIMOMY HEDKHHUPHHIYH IIPUHSATUC PELICHHUI
6. | Tema 6. Pucku npoeKTa peHH:KHHUPHHTA H 2 2 4 8 IK -1.1. IK-1.1. 3-1. 0. K/p P.
NPOEKTHAS KOMAaH/A PENHKMHHPUHTA. IIK-1.1. ¥-1.
BHenpenue Momenu HOBOro OHM3HECa, 4TO HE K -32 | MK-3.2. 31
SBJISCTCS  PEHH)KUHUPHUHTOM.  PucKkH  mpu TMK-3.2. V-1.
MPOBEICHUH PEHHKUHUPUHTA "
KOMIICHCATOpHBIe ~ Meporpusitus.  Komanna
PEHHKHHUPHHTA.
7. | Tema 7. TexHoJiorHYeCKUI peNHKUHUPUHT - 1 6 7 IK -1.1. IK-1.1. 3-1. 0. - P.
TexHonoruyeckuii PEMHKMHUPHUHT. IIK-1.1. V-1
Oco0eHHOCTH U3MEHAEMOH TEXHOIOTHH.
K -3.2. IK-3.2. 3-1.
IK-3.2. ¥-1
8. | Tema 8. UHHOBAIIMOHHBII PEHHKUHUPHUHT. 2 1 14 17 MK -1.1. IK-1.1. 3-1. 0., - P.
Bujbl MHHOBALMOHHON aKTUBHOCTH. KpuBpas MNK-1.1.y-1
pacrpeneseHusi HOTpeOUTeIed [0 BpeMEHH 1K 3.2 K32 3.1
BOCIIPUATHS ~ MMH  WHHOBaUMHA .  IIEJH K32 V.1,
OpraHu3anun B HHHOBAIIHOHHOM
PEHHKHHUPHHTE.
9. | Tema 9 OpraHu3auMOHHOE TPOEKTHpOBaHWe | 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0, - P.
M PeCTPYKTYpH3aIHs KOMIIAHUi NK-1.1. V-1.
KOMITOHEHTBI ~ OpraHM3alMOHHOW  MOMEIH K 3.2 K32 31
OPEINPHUSTHS. Knaccupukanust K32 V.1,
OpraHU3alHOHHBIXCTPYKTYD.
10. | Tema 10. CounanbHbIii pEHHKUHUPHUHT. - 1 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p P
Twurst OPraHH3aIHOHHOTO TIOBE/ICHMSI. MK-1.1. ¥-1
Knaccudukanuusi KOHLUEHIUA M COLHANBHBIX
o K -3.2. [1K-3.2. 3-1.
TEXHOJIOTHIB PEHMHKUHUPHHTE. K32 V1.
Koncynomayus nepeo sxzamenom (K3) - - -2 2
Konmaxmuas paboma no npomesxcymoyHou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu - - -2 2
3a0unukog (Kammsk)
Camocmosmenvras paboma 8 nepuoo Ks3.
- - 32/- 32
ceccuu (CPaxk)
Hmozo 16 | 16 72/4 108
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Dopmol yueOHbIX 3A0AHUTL HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
Hnousuoyanvro pacuemnoe 3aoanue (HUp3.)

Dopmvl meKyuyezo KOHmpona:

Konmponvnvie pabomet (K/p)
Tecmut (T)

Dopmul 3a0aHuil 018 MEOPUECKO20 PEUMUH2A:
Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas1 JInTEpaTypa:

1. T'epacumoB, b. H. Penmxunupunr nporeccoB opranuzamnuu : MoHorpadus / b.H. I'epacumoB. —
Mocksa : Byzosckuii yuebnuk : UHOPA-M, 2020. — 256 c¢. — (Hayunas kuura). - ISBN 978-5-
9558-0518-4. - Tekcr : anmeKTpoHHbIH. — Pexxum poctyma: https://znanium.ru/read?id=345157

2. Opranmu3aiioOHHOE MPOSKTUPOBAHKE: PEOpPraHU3allvs, PEUH)KHHUPHUHT, TapMOHU3ALHUS @ y4eOHOe
nocodbue / C. A. Jlowan, JI. M. Ansbutep, ®@. 3. Cemenona, [[. C. Ilerpocsn ; mox pen. /. C.
[lerpocsna. — MockBa : THOPA-M, 2023. — 196 c. — (Bricuiee obpa3zoBanue: Marucrparypa). —
DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 3JeKTpOHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=419922

3. busnec-muianupoBanue : yueOHuk / nmox pen. npod. T.I'. Ilomanmtok, mpod. B.S. Topdbunkens. —
Mockga : By3osckuit yueobnunk : MHOPA-M, 2023. — 296 c. - ISBN 978-5-9558-0270-1. - Tekcr :
3JIEKTPOHHBIN. — Pexxum moctyma: https://znanium.ru/read?id=422736

JlonmoJHUTEIbHAS JINTEPATypa:

1. ABnees, B. B. Ynpasnenue nepconasiom. OnTuMu3anys KOMaHIHOW paOOThI: pEMHKUHUPUHTOBAs
TexHosorus : npaktukym / B. B. ABneeB. - Mocksa : ®unancel u Cratuctuka, 2021. - 256 c. - ISBN
978-5-00184-020-6. - Tekcr : anekTpoHHbIH. — Pexxum goctyma: https://znanium.ru/read?id=376531

2. OpraHu3alMOHHOE MPOCKTHPOBAHUE: PEOpPraHU3allMs, PECHHXUHHPHHT, TapPMOHU3AIMs : y4eOHOe
nocooue / C.A. Jlouan, JLM. Ansourep, @.3. Cemenona, [[.C. Ilerpocsn ; mox pen. [.C. IlerpocsHa.
— MockBa : MHOPA-M, 2021. — 196 c. — (Beicuiee obOpazoBanue: Maructparypa). —
www.dx.doi.org/10.12737/19670. - ISBN 978-5-16-011880-2. - Tekcr : 31eKTpOHHBIA. — Pexum
nocryma: https://znanium.ru/read?id=398489

3. Ckpsodun, O. O. busnec-manuposanue : npakTukym / O. O. CkpsouH. - Mocksa : U3natenbckuit
Jom HUTY «MUCuCy», 2021. - 140 c. - ISBN 978-5-907227-78-1. - TekcT : 2IeKTpOHHBIN. — Pexum
noctyna: https://znanium.ru/read?id=420660

HopmaTuBHO-IpaBoOBbIE TOKYMEHTHI:

1. Koncrutyuus Poccuiickoii @eaeparyu

www.consultant.ru/document/cons_doc LAW 28399/

2. I'paxxpanckuii kogekc Poccuiickoit @eneparun (yacte Bropas) — ot 26.01.1996 N 14-@3 (pex. ot

18.03.2019, ¢ u3m. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cqi?rnd=715313B1F6586 DAF522715F61C61CCF0&req=do
c&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBAS
E=LAW&stat=refcode%3D16876%3Bindex%3D11#587951z0ym94

3. Hamorossrnii kogekc Poccuiickoit @eneparuu. Yacts (vacth mepsas)" ot 31.07.1998 N 146-03
(pen. ot 01.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=
E3C4BAA49EAT792D9E47FBAC64CA9783&mode=splus&base=L AW&Nn=334660&rnd=0.3662321
453604922#21vjthtxlrm
4. Tpynosoii konekc Poccuiickoit @eneparmuu ot 30.12.2001 N 197-®@3 (pen. ot 28.06.2021) (¢ usm.
u jo1., Bety. B cuty ¢ 01.09.2021)
www.consultant.ru/document/cons_doc LAW 34683/
5. ®enpepanbublii 3ak0H PO «O HecocrostenbHOCTH (OaHKpoTcTBE)» OT 26.10.202 Ne 127-03
www.consultant.ru/document/cons_doc LAW 39331
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https://znanium.ru/read?id=345157
https://znanium.ru/read?id=419922
https://znanium.ru/read?id=422736
https://znanium.ru/read?id=376531
https://znanium.ru/read?id=398489
https://znanium.ru/read?id=420660
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_39331

IHNEPEYEHb THO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npasoBoii nopran «Koncynsrantllnroc» http://www.consultant.ru

2. Komexkcel u 3akoHbl P® - mpaBoBas CIPaBOYHO-KOHCYJIBTAllMOHHAs — CHUCTEMa
http://kodeks.systecs.ru

3. CnpaBouno-nipaBoBas cuctema «['apan» http://www.garant.ru/
4. NudopmannoHHO-IIPaBOBas crucTeMa «3akoHoaareapcTBo Poccumy» http://pravo.gov.ru/ips/

INEPEYEHD 2JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
OBC «MH®PA-M» http://znanium.com

Hayunas snekrponnas 6udnunoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «JIanw» https://e.lanbook.com/

Yuupepcurerckas oubnmoreka online http://biblioclub.ru/

DBC «Grebennikon https://grebennikon.ru/

SouhkwdE

INEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

1. Baza nannbix HayuHoit anekrponnoit oubimorexun eLIBRARY.RU http://elibrary.ru

2. bubmuorpaduaeckas u pedepaTuBHas Oa3za JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETH (MUHTEPHET», HEOBXOUMbIX /IJISA OCBOEHUA AU CHUITJINHBI

1. https://eios.reakf.ru/ - KommbroTepHas mnojjepxka y4eOHOH nmesTeapbHOCTH KpacHomapckoro
¢unmnana POY um. I'.B. [Inexanosa

IHNEPEYEHb HMH®OPMAIMOHHBIX TEXHOJIOl"I/Ifl, NCITIOJIB3YEMBbIX
NP1 OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O ITPOLHECCA 11O
JAUCHUIIJINHE, BKJUIIOYASA INEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmmpennsiit Rus Edition
4. Tlporpammuoe obecnieuenue no aunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE ANCIUIIJINHBI

JucrtunnnHa «PenHXUHUPUHT OU3HEC-TIPOIIECCOBY 00ECTICUeHa:

JUI IPOBEJICHUS 3aHATUH JIEKIIMOHHOT'O THIIA!

- yuebHOll ayauTopueil, 00opynoBaHHON y4yeOHOW MeOenplo, MYJIbTUMEAUMHHBIMU
CpeAcTBaMU O0YYeHHUs IS IEMOHCTPAIIUH JICKIU-TTpEe3eHTaIHIA;

JUTS1 TIPOBE/ICHHSI 3aHATUH CEMHUHAPCKOTO THIA (MpaKmuyeckue 3ausamusi);

- yueOHOM ayautopuei, o0OpyAOBaHHON Yy4yeOHONH MeOenpl0 U TEeXHUYECKUMHU
CpeAcTBaMU O0YYEHHs, CIyKaIUMH JUIS IPEACTaBIeHHs yueOHOH nHpopMaliu:

JUISL CAMOCTOSITENIbHOM paboThI;
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http://kodeks.systecs.ru/
http://www.garant.ru/
http://pravo.gov.ru/ips/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
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— MTOMEIICHUEM ISl CAMOCTOSITEIbHONW padOThI, OCHAIIIEHHBIM KOMIIBIOTEPHON TEXHUKON
C BO3MOXKHOCTBIO MOJKIIOUEHUs K ceTu «VHTepHeT» M oOecrieyeHueM JOCTyIa K 3JIEKTPOHHOM
nH(}pOpPMaAIMOHHO-00Pa30BaATEIHFHOM CpEe/Ic YHUBEPCHUTETA.

IV. METOAWYECKHME YKA3AHMSA 7151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTNIUHBI

» Mertoaudeckne pPEKOMEHIAIMM [0 OpraHW3allid H BBHINOJHCHHUIO BHEAYJAUTOPHOMN
CaMOCTOSITENIbHOM pabOTHI.
» Mertoandeckne peKOMEH MY 110 HATMCAaHUIO pedepara U JOKIAI0B.

V. METOJIMYECKHUE MATEPUAJIBI, ONIPEJEJISIFOIIUE IIPOUENYPbI OHEHUBAHMS
3HAHUM 1 YMEHUM, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUSI
KOMIIETEHIIUHA

Pe3ynbraThl TEKymero KOHTPOJISE M MPOMEKYTOYHOH aTrTrecTanuud (HOPMUPYIOT PEHTUHTOBYIO
OlIeHKYy paboThl oOyuaromierocs. Pacnpenenenue 0amnoB npu GOPMUPOBAHUM PEHTHHTOBOM OIICHKH
paboThl 00Y4YarOIIETrOCsi OCYIIECTBISETCS B COOTBETCTBUM ¢ «llojoKeHHEM O pEUTUHTOBON CHCTEME
OLICHKM YyCIE€BAa€MOCTM M KadecTBa 3HAHUW CTYJIEHTOB B IIPOLIECCE OCBOEHUS JUCLUILUIMHBI
«PenmxuHUpHHT  OW3HEC-TIpoLleCCOB» B (eepaJbHOM  TOCYAApCTBEHHOM  OO/DKETHOM
00pa30oBaTebHOM YUYPEKICHHH BBICIIET0 00pa3oBaHus «Poccuilckuil 25KOHOMUYECKHI YHUBEPCUTET
uMenH ['.B. [Inexanosay.

Tabauua 4
Buasbl pador MakcumajibHOe KOJIH4YeCTBO 0a/JI0B

BrinonHenue yueOHbIX 3ajaHUi Ha ay TUTOPHBIX 20
3aHATHUSIX

Texymuii KOHTPOJIb 20
TBOpUecKuil peUTHHT 20
[TpomesxyTouHas arrectanus (9K3amen) 40
NTOT'O 100

B cootBerctBum ¢ IlonoxeHnem o peMTUHTOBON cHCTEME OIIEHKH YCIEBAEMOCTH M KayecTBa
3HaHWA OOYYAIOIINXCS «IperojaaBarelb KaeaApbl, HENMOCPEJACTBEHHO BEIYIIHA 3aHATHS CO
CTYJEHYECKON TPYMIoi, 00s13aH MPOUH(POPMHUPOBAThH TPYIIITY O PACHpPEIEICHUN PEUTHHTOBBIX 0ANlJIOB
MO0 BCEM BHUJaM palOT Ha MEPBOM 3aHITHH YYEOHOTO MOJYJsS (ceMecTpa), KOJUYECTBE MOJYJEH Mo
y4eOHOM JUCIUIUIMHE, CpPOKax U (opMax KOHTPOJIS HMX OCBOCHHS, (QopMe MpOMEKYTOUHOM
aTTeCTalliy, CHIDKEHUH 0a/UTOB 32 HECBOCBPEMEHHOE BBIITOJIHCHNE BBIJIAHHBIX 3aaHui. O0yJaronyecs
B T€YCHHE Y4eOHOTO MOIYJIS (CEeMecTpa) MOy4aoT HHPOPMAIUIO O TEKYIIeM KOJIHMYeCTBE HaOpaHHBIX
M0 TUCIMIUINHE 0aJJIOB Yepe3 JIMUHBIN KaOWHET CTYICHTaY.

VI. OHEHOYHBIE MATEPHAJIBI JJISA TIPOBEJEHUA TEKYIHIEI'O KOHTPOJIA
U ITIPOMEXYTOYHOM ATTECTAIIUA

OreHOYHBIE MaTepHAIBl IO JUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonokeHuem 00
OIICHOYHBIX MaTepuagax B ¢eAepalbHOM TOCYJapCTBEHHOM OIOIKETHOM 00pa30BaTeIbHOM
YUpEKICHUU BBICIIETO 0Opa3zoBaHus «PoccHiiCKWii SKOHOMHUYECKHH YyHUBeEpcuTeT wuMeHu [.B.
[LnexanoBay.
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Temamuka Kypcoevix padbom/npoexmoas
KypcoBast pabota/mpoexT mo AucuuIuimie «PenHKUHUPUHT OU3HEC-TIPOIIECCOBY YUeOHBIM IJIAHOM HE
npeaycMOoTpeHa

Hepeueub 60NPOCOB K IK3AMEHY .

Howmep IIepeueHb BOIPOCOB K 3K3aMEHY
BOIIpOCa
1. [ToHsATHE PEMHKUHUPUHTA, €TO POJIb U MECTO B CHCTEME YIPABICHHUSIIPEATIPHITHEM.
2. CymHOCTh ¥ 3HaYeHHE KOMIUICKCHBIN PEMHXUHUPHHT M KAKOBBI €T0 COCTABIISIIOIINE
3. OTtnmune TpaAUIMOHHON U HOBOH CTPYKTYPbhI KOMITaHHH.
4. OcnoBa 0a30BOM KOHLIENIMH PEUHKUHUPUHTA.
5. [1-Mo1eb: IOHATHE, CYIIHOCTh U OCOOCHHOCTH IOCTPOCHHSL.
6. OOpaTHBI peMHXHHUPHHT: TIOHSITHE, CYIITHOCTD U IIETIH.
7. OCHOBHBIE 3Talbl IPSIMOTO PEHHKHHUPUHTA
8. [Tnockue n 00beMHBIE MOJIEH OU3HEC MPOIECCOB.
9. Opraau3anroHHOE MPOSKTHPOBAHNE B PEHH)KUHUPUHTE.
10. «/lepeBo penieHui» co3iaHusi HOBOW TEXHOJIOTHH.
11. Crenuduueckue BUbl pEHHKUHUPUHTA
12. CounayibHbIi peMH)KUHUPHHT: IOHSTHE, CYITHOCTh M 0OCOOCHHOCTH.
13. Horamuu IDEFO, IDEF3: monsiTHe, CyIIHOCT M OCOOCHHOCTH IPUMEHEHHUSI.
14, VM HHOBaIIMOHHBIN PEUHKUHUPUHT
15. MecTo peMHXMHUPUHTA B TIPOLIECCE aaNTaluy MPENPHUITUS K HOBBIM YCIOBHIM
16 Horamuu ARIS: nionsitie, CynHOCTh, 0COOEHHOCTH MTPUMEHECHHS.
17. OCHOBHBIE 3Talbl U MEPOIPUSITHUS MPOCKTA PEUHKHHUPUHTA.
18. OcHOBHBIC IPUYMHBI IPUMEHEHHUS] pEMH)KUHUPUHTA.
19. Bo3moxnocTH nporpaMmubix mpoayktoB ARIS toolset u BPWIN.
20. TexHosorust co3ganusi oOpaza OyIymIero NPEANPUSTAS W TOMOIIBI0 METOJOB
PEUHKUHUPUHTA.
21. JlnarHocTrka QyHKIIMOHAJIBHBIX CUCTEM MPEANPHSITHS.
22. Ocuosl TexHonoruu CASE.
23. O- Mozaenb. OcOOEHHOCTH MOCTPOSHUSL.
24. OcHoBsl Moaenu SADT.
25. OcnoBsl cucteMbl RETHINK.
26. Bo3MoxHBI€ cTpaTeruu peuHKUHUPUHTA.
27. Tpu «K» peMHXKUHUPHUHTA: KOHKYPEHTBHI.
28. Tpu «K» pennxunupunra: KnueHrsl.
29. Turmbl OBeACHUS TTEPCOHAIa M THITHI YITPABICHUECKUX BO3JEHCTBUI B COIMATIHLHOM
PEUHXHUHUPHHTE.
30. Tpu «K» penmxkunupunra: Kopennsle mpeobpa3oBaHusl.
31. TeXHOJIOTMYECKUI pPEUHKHUHUPHUHT .
32. Tunuynple OMMOKHU MPU MPOBEJCHUN PEHH)KHHUPUHTA.
33. CoaepuieHcTBOBaHHE OM3HECAa HA OCHOBE PeMHKMHUPHUHTA U poiib T B HeM.
34. Oco0eHHOCTH TepenpOoeKTUPOBAHUS OU3HEC-TIPOLIECCOB.
35. Pe3ynbTaThl penHKUHUPUHTA OU3HEC-TIPOIIECCOB.
36. busHec-npouecchl: NOHATHE, CYUTHOCTb, TPU3HAKU, BUJIBI.
37. I{enn Gu3Hec-TIpOeKTa.
38. [TonsiTue U K1accuuKaiysi Ou3HEC-MPOEKTOB.
39. CyTh pYHKIIMOHAIEHOW CTPYKTYPBI IPEATIPHSTHSI.
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40.

CyTh  OpraHu3allMOHHONW  CTPYKTYpPhl ~ NPOEKTAa  pEHHXHUHHpPUHTA  OHW3HEC-
nponeccoB. Cxema.

41. [Toaxo/p1 K OTOOpaKEHUIO MOJIENIM OHU3HEC-TIPOLIECCOB.

42. Cxema MaTpUYHOM CTPYKTYpPbI IPEANPHUITUS

43. CyTb naeHTuGUKAMKA OM3HEC-TIPOIIECCOB U KaKue paOOThI BBIMOJIHSAIOTCS HA CTAIUH
UJICHTU(UKAITIH.

44. TpaaunmoHHas cTpyKTypa ynpasieHus. Cxema.

45. M3BecTHBIE CpeACTBA HMUTALIMOHHOIO MOJEIUPOBAHMSL.

46. CyTb MaTpu4HO#l cTpyKTyphl npeanpusitus. [Ipusectu npumep.

47. Pa3paboTka npoekTa peMH)KHHUPUHTA OU3HEC-TIPOLIECCOB.

48. ITocnenoBaTeabHOCTH PAOOT MO MPOSKTUPOBAHUIO OM3HEC-TIPOIIECCOB.

49. CrpyKkTypa KOMaHIbl 10 pEHHKUHUPUHTY OU3HEC-TIPOIIECCOB.

50. Cy1mHOCTh KOMaH/bl 10 PEUHKUHUPUHTY OU3HEC — IPOLIECCOB.

51. MetouKa IpOBEICHUS] MOAEIUPOBAHUS OM3HEC-TIPOLIECCOB.

52. HcTopust pa3BUTHsSI METOAOJIOTHI MOJEJIMPOBAaHUsL OU3HEC-TIPOLIECCOB.

53. Onpenenenue 6U3HEC-TIpoliecca, Biajienel Ou3Hec-mpolecca, BbIXoa, BXoJaa U
pecypca busHec-Tporecca.

54. bazoBas MeTo/IMKa M cXeMa yIipaBJiieHHsI OM3HEC-TIPOLIECCOM.

95. OBouTONMs M KJIACCH(HMKAINS THIIOB OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUSI.

56. Tunbl OpraHU3allMOHHBIX CTPYKTYP: JIMHEHHO-(YHKIIMOHAIbHAS.

57 Turb! opraHu3alliOHHBIX CTPYKTYP: AMBU3HOHAIBHAS.

58 Tumnbl opraHU3allMOHHBIX CTPYKTYP: MaTpUYHAs.

59 OpraHu3anroHHbIE CTPYKTYPHI YIIPAaBICHHUS OYIyIIEro.

60 Kpusuc hyHKIIMOHATBLHOTO YIIPABIICHHUS.

61 Cxema 3BOJIIOIMY OPTaHU3alui U IPUHILIKIIOB YIIPABJICHHUS.

62 CyTb (pyHKIIMOHAJIBHOTO YIIPaBJICHUSI.

63 CyTb IIPOIIECCHOTO YIPABJICHUSI.

64 Konuenus nenouku cozanus 100aBI€HHON CTOMMOCTH C IPUMEPOM ISt
HPOLIECCHOTO MOAXOA.

65 VYnpaBieHyeckre OIUOKH PYKOBOJIUTEICH.

66 CyTb konnenuuu MRP (rumanupoBanue norpeGHOCTEH B MaTepranax).

67 Cytsp xonuenuuu MRPII (nmnanupoBaHue pecypcoB IPOU3BOJICTBA).

68 Cytsb xonuenuuu ERP (ruianupoBanue pecypcoB npeanpusIThs).

69 OBOJIIOLMS CTAHAAPTOB.

70 TexHonmornueckasi CeTh peMH>KMHUPUHTA OM3HEC-TTPOIIECCOB.

71 CyIHOCTh METO/10JIOTUH (PYHKIIMOHAIBHOTO MOJIEIUPOBAHUS OM3HEC-TIPOLIECCOB
(SADT-metomoorusi)

72 CymHOCTh CTOMMOCTHOTO aHanu3a pyHkuuii (ABC-ananus).

Tumnossie MPAKTUYCCKUE 3aJaHUA K OK3aMCHY

Omnpenenure, cireayeT JU BKIOYAaThb IHMOCTYNUBLIMM 3aKa3 B ONEPATUBHBIN IIJIaH
MOHONPOAYKTOBOro npennpuarus. Jano: [Ipeanpusarre 3amiaHupoBaio HA KOPOTKUH
NEpUOJT MPOU3BOACTBO U peaau3aluio 8§ ThIC. €AMHUI] MpoAyKTa mo 1ene 30 pyO. 3a
equHuny. Ilpy 3TOM NpPOM3BOJICTBEHHBIE MOLIHOCTH HPEANPUATHS  OCTAKOTCS
He3arpyKeHHbIMU. OKH1aeMble IIOCTOSIHHBIE U3JIEPKKU NPEANPUATUS HE NPeEBBICAT 60
ThIC. py0., a IIEpEeMEHHbIE W3JIEPKKH B pacuere Ha €IUWHUIy Npoiaykra — 15 pyo.
[loctynun 3aka3 Ha NPOM3BOJACTBO B IIJIAHHUPYEMOM IepHOJe aonojgHuTesnbHOo 500
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eIMHUII IPOAYKTa 1o 1ieHe 21 py0. 3a equHUILY. J[OMOTHUTENBHBIN BBITYCK COIMPSIKECH
C IPHOOPETECHUEM CIEIUATBLHOTO MHCTpYMEHTa Ha cymmy 1200 py6.

Omnpenenure, meaecooOpa3HO U BKIIIOYATH MOCTYMUBIIWHN 3aKa3 B ONEPATUBHBIN IJIaH
NpEeanpusaTHs WIH Ke ClleJyeT OTkazarbcsi oT Hero. [lano: IlmanoBeie pacdersb
MOKa3ajiy, 4YTO B IUIAHHUPYEeMOM (KOPOTKOM) TMEpHOJE Y MPEANPUsLTUS OyayT
M30BITOYHBIE TPOU3BOJICTBEHHBIE MOIIHOCTH. [locTynmiio mpenioxkeHne oT CTOpOHHEH
OpraHu3alyy, MOKeJaBlIeH apeHJ0BaTh B IUIAHUPYEMOM IEPHOJIE HEUCIIOIb3yEeMbIe
MomHoctd 3a 10.000 gon. B roxa. IlnaHoBBIA OTHIEN MNpeAnpuUsITHS pacCcMaTPUBACT
BO3MOKHOCTh BKJIFOUCHHS B OINEPATUBHBIN IUIaH 3aKa3a, MOCTYMHUBIIETO CO CTOPOHBI,
Ha cymmy 30.000 monm. Jlnst BBIOJIHEHHWS 3aKa3a MPEANPUITHIO MOTpeOyeTcs
npuobpectu B mianupyemom nepuoae 150 kr marepuana mo nene 20 mgoin. 3a 1 kr.
3apruiata MpoOU3BOACTBEHHBIX Pab0O4MX, 3aHATHIX BBIMOJHEHHEM 3aKa3a, IJIaHHUPYeTCs
B cymme 15.000 mon. Haknaaneie pacxobl, Kak oxuaaercs, He npeBbicsaT 24.000 momn.,
2/3 KOTOPBIX — NOCTOSIHHEIE.

Pazpaboraiite rHOKHMHi OIOHKET H3ACPKEK NPEANPHUATHS Ha KOPOTKHA MEPHOI.
IIpoBenuTe aHamu3 OTKIOHEHWH, ONPENEIMTECh C UX XapaKTepoM M 4IpeluiokKuTe
BO3MOXHBIE KOPPEKTUPOBOYHBIC MEpOIPUATHA. Hano: [ISpennpusitue
CIELIMAJIM3UPYETCs Ha BBIIIYCKE OJHOrO Buja npoaykuuu. Hopma pacxona marepuaios
Ha €ro BBIIYCK IEpBOHAYaJIbHO paccuuThiBajiack B pasmepe 10 kr Ha eauHUIly
npoaykra, a (akruyecku cocraBuwia — 10,8 kr. Pacxonpsl mo ocHOBHOI 3apaboTHOM
miare ObUIM 3allJIJaHUPOBaHbBl B CyMMe 5 J.€. B pacueTe Ha €IUMHUIly NPOAYKLHH, a
(dakTuueckue BBIIATBI cocTaBuiIu — 5,75 np.e. IlepemeHHble HakiaJHbIE PacXoJibl
IUTAHUPOBAIMCH HA BECh TOBapHBIA BhIMYycK B cymme 1000 m.e., a QaxTuuecku
cioxkuinck B cymme 850 n1.e. ITocTossHHBIE HaKJIaHbIE PAcX0/ibl IEPBOHAYATIBHO OBLIH
ycranosisieHbl B cymme 3000 g.e., a daktuaecku gocturid 3200 ma.e

Omnpenenure, cineayeT JM BKIOYAaTh INOCTYNUBLIMM 3aKa3 B ONEPATUBHBIA IUIAH
MOHONPOAYKTOBOTO npennpuarus. Jano: IIpeanpusarue 3amiaHupoBaio HA KOPOTKUH
NepUoJT MPOU3BOACTBO U peanu3aluio 4 ThIC. €MHUI] MPOAYKTa Mo IieHe 15 pyO. 3a
equHuny. lIlpy 3TOM NPOM3BOJACTBEHHBIE MOIMHOCTH HPEANPUATHS  OCTAKOTCS
He3arpyKeHHbIMU. OKH1aeMble MIOCTOSIHHBIE U3JIEPKKH NPEANPUATUS HE NpeBbIcAT 30
ThIC. py0., a MEpeMEHHbIE HU3JEPKKM B pacueTe Ha eAMHMIy MpoaykTa — 7 pyoO.
Iloctynun 3aka3 Ha NPOM3BOACTBO B IIAHMPYEMOM IEPHOJE AONOJHUTENBHO 250
eIMHUILL IpoayKTa 1o 1eHe 11 py0O. 3a equHuIy. JJONMOMHUTENBHBIN BBITYCK CONPSKEH
C IPHOOPETEeHHEM CIIEMAIbHOTO HHCTPYMeHTa Ha cymmy 600 pyo®.

[IpOKOHTpOIUPYHTE JBUKEHUE JICHE)KHOW HAIMYHOCTUM KOHIEpPHA B IUIAHOBOM
Meprojie, paccuuTaB KOIPPUIMEHT aJeKBATHOCTH (AOCTATOYHOCTH) JECHEKHBIX
cpenctB. Jlano: CornacHo pa3paOOTaHHOTO TJIaHa JABWKEHHUS JIEHEKHBIX CPEICTB
CpeICTBa KOHIIEPHA, KOTOpbIe MOTYT OBITh TOJY4YeHBI B MPEACTOSIIEM IEepHOJIe B
pe3ysibTaTe XO3SMCTBEHHOW JEATCIIBHOCTH, oxumarotrcs (B MuH mg.e.) — 3054, §;
NpUpocT umyiecTsa — 2974,7; nsmeHenue 3anaco — 144,1; Belmiata TUBUACHAOB —
672,3.

PaccuuTarh maHupyemyio BbIpaOOTKY B J€Hb Ha OAHOTO pabodero B JEHb, €CIH B
CTPOMTENLHON OpraHu3alui IUIaHupyeTcs 3a 22 padouux JHS NPU JBYXCMEHHOU
pabote Opurasoil B maTh YEIOBEK IJIAHUPYETCS BBINOJHUTH 00BEM pabOT HA CyMMY
1584 1hIC.pYO.

OOBsicHUTE BO3MOXHOCTH NpuUMeHeHMs ¢paHyaii3uHra B Poccum (3apyOeKHBIMU H
OTE€YECTBEHHBIMU KOMIAHHUSIMH PECTOPAHHON MHAYCTPUU

Moxet i mpeAnpusTie 00MIECTBEHHOTO MUTAHUS UMETh MHOTO YYaCTHHKOB KaHaja
cobiTa? OOBsICHUTE HAa IPUMEpPE pecTopaHa, kade, 6apa

OOBsicHUTE, KaK TMOBIUAET PACIIUPEHUE CeTeH JIeMOKPAaTUYHBIX PECTOPAHOB Ha
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pa3BUTHE PETHOHAIBHOTO PHIHKA YCIYT B cepe 0OIECTBEHHOTO MUTaHUS

10

Hcuncnute mnokymnarenbHble (POHIBI HAcelIeHHs] TOpOAa, €MKOCTh pBhIHKAa U IUJIaH
TOBapo0OOPOTA CTONOBOM OyIyIIeM IOy Ha OCHOBAaHUHU CIICAYIOUINX JTaHHBIX:

-B IJIJAHUPYEMOM IOy CyMMa BCeX JOXOJI0B HaceyneHus ropoja coctaBuT 48000 muiH.
pyo.

-HeTOBapHbIE pacxoabl - 20% K o011el CyMMe 10X0/I0B;

-CIIPOC MpHUE3KEro HaceaeHus - 15% K mokymnaTenbHbIM (POHAM MECTHOTO HACEIICHUS;
-00BEM 3aKyTOK IPEANPUATHN, YUPEKIACHUN 1 opranu3anuii - 42 MiH. pyo.;

-B €eMKOCTH PBIHKAa 00eM TOBapO0OOOPOTa CTOIOBOM COCTAaBUT 5%.

11

Onpenenuth MmiaaH ToOBapooOoOpoTa 4-X caMbIX KPYNHBIX MPEANPUATHN HUTAHUS
00JIaCTH Ha OCHOBAHUU CIIEIYIOIINX JaHHBIX:

-B TIPEACTOALIEM TOAy cymMma (OHIa OIjiaThl TPyJa HaceleHus cocTaBUT 745 MIIH.
pyo.;

-poYre A0X0/bl HaceleHus - 27% k cymme (hoHAa OTUIaThl TPY/A;

-HeTOBapHbIE pacxoabl - 18% Kk o011eit cyMMe BCEX JI0XO0JI0B HACEJICHHUS;
-MHOPAMOHHBIH cripoc - 6% K MOKynaTreabHbIM (DOHIaM HACENICHUS;

- 00bEeM 3aKYIIOK OpTaHM3aIii, yIpeKIeHul — 38 MITH. pyo.

- YAENbHBII Bec TOBapoOOOpOTa MEPBOTO MPEANPUSTHS B €MKOCTH PBIHKA COCTABUT
8%, Broporo — 12%, tpetbero — 15%, gyerBeproro — 7%.

12

B otuerHOM roay Bce m0Xxoabl HaceneHus obsactu coctaBaT 52500 muH. pyo.;
HETOBapHbIE pacxobl - 22% KO BceM J0X0JaM HaceJeHHS; HHOPaWOHHBIH cripoc - 5%
K MOKyNaTeJbHbIM (OHAaM; 00bEM 3aKyNOK NPEANPUSATHSIMU M OpPraHU3aALUSIMU
COCTaBUT 52,5 MJTH. pyo.
B nnanupyemom rojy npeamnosaraercs yBEJIWYUTh JOXOJbl HACEJICHHs B CPEIHEM Ha
15%; cymma HeTOBapHBIX pacxoJ0B Bo3pacTeT Ha 5%; HWHOpallOHHBIM crpoc
yBenuuuTcss Ha 2%; o0beM 3aKylOK TOBAapOB OPraHU3aLMsIMU, MPEANPUITUAMH,
YUPESKACHUSIMH OCTaHETCSI Ha yPOBHE OTYETHOTO Tojaa. ONpenennTh eMKOCTh PHIHKA
00JIaCTH B IUIAHUPYEMOM TOJ1y.

13

OrnpenenuTh YUCIEHHOCTh MOTpeduTeneit kade mo o0meMy BBIMYCKY OJIFOJ, €Clu 3a
kBapTai (90 pabouux nHeit) 66u10 npogaHo 60 Teic. OMrO.

Ha ogHoro notpebuTtesns B cpeilHeM NpUXOIUTCs 2 Oroa.

B Oynymem rony 3a cueT pa3BepThIBaHHS PEKJIaMHON KOMIIAaHUM HAMEUYEHO YBEIHUYUTD
YUCJICHHOCTh noTpeduteneit Ha 20%.

14

Ha 3aBome pabGotaer 5200 uenmoBek. B mmanupyemom KBapTalie B CTOJOBOHM 3aBoja
HaMmeueHO BBIMycTUTh 720 ThIC. 0o (76 pabouux nueit). Ha omnoro motpeOutens
TIaHupyeres 2,5 61t0/1a B I€Hb.

OrnpenenuTh YUCICHHOCTh MOTPEOUTENEeH CTOJMOBOM MO OOIIEMy BBITYCKY OO U
MPOLIEHT OXBaTa YCIyraMH CTOJIOBOM 0OIIEro KoJnyecTBa paboTalONIMX Ha 3aBOJIE.

15

Onpenenutb YUCICHHOCTh MOTpebuTenell kade mo odueMy BBITYCKY OJIOJ, B TOM
YHCIIe 10 BBITYCKY 2-X OJII0J, €CIH 3a OTYETHBINA KBapTal ObuIo peann3oBaHo 120 ThIC.
oo (90 pabouux gHE), B TOM uncie BTOpbIX - 70%. Ha ogHoro morpedutens B 1eHb
npuxoaures 2,2 Gmona.

B mmanupyemom KBapTanie HaMEUEHO YBEIMYWTh YHCICHHOCTh MoTpeduteneit Ha 15%
3a CUeT pacLIMpPEeHHs] TOProBOro 3ajia, 00OPYIAOBAaHUS JIOTOJHUTENHFHOIO KOJHMYECTBA
MIOCAJIOYHBIX MECT.

16

Onpenenutb YUCICHHOCTh MOTpeOUTE JieH MNpennpusTHs N0 CpeAHEeH CTOMMOCTH
MOKYIIKA Ha OCHOBAHHHM CJIEIYIOLINX JaHHBIX:

pO3HUYHBIN TOBapoobopor kade Ha kKBaprTan (90 paboumx AHEH) 3aljJaHUPOBAH B
pasmepe 2250 TsIc. pyo.;

CpeIHsIsl CTOUMOCTh oAHOro obexa - 170 pyOneid.
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17

Onpenenuth MiaH BBITyCKa 00CIEHHOW MPOIYKIIUU CTOJOBOW MPH MPOMBIILICHHOM
MPEANPHUITHH 110 YUCICHHOCTH MOTpeOUTEeIeH Ha OCHOBAHUH CIICAYIOITUX JAHHBIX:
YHCIIEHHOCTh paboTaroNMX Ha 3aBojie cocTaiseT 7560 uenosek;

yCIyraMu CTOJIOBOW B TEKYIIEM TOAy oxBadeHO 72% o0Iiero 4uciia paboTaroImMx Ha
3aBOJIE;

B mmarupyeMom kBapTaiie nmpearnosiaracTcs yBeIUnIUTh YUCICHHOCTh MOTpeOuTeNel Ha
20%. KommuectBo 0104, NPUXOASAIIMXCA Ha OJHOTO MOTPEOUTENs, COCTaBUT B
cpennem 2,5 6:roaa B AeHb. KonrdecTBo pabouyux HEH CTOJIOBOH - 76 paboumx qHEH.
Yaeneubrii Bec | 6mron cocraBut 30%, BTOphIX - 42%, ciagkux - 15%, XOJIOIHBIX -
13%.

18

OnpenenuTs YUCIEHHOCTh MOTPEOUTENEH CTONOBOW M IUIAaH TOBAapooOOpOTa, eciu
M3BECTHO, 4TO B yueOHOM 3aBeneHMH oOydaercs 700 CTyAEHTOB, M3 HUX yCIyraMH
cTosoBoi nosib3yercs 60%. Cronosas padbotaer 265 nHeil B rogy. CpeaHsisi CTOUMOCTD
OJTHOH TIOKYTIKM COCTaBHUT 75 pyOieil. Y ienbHbIi BeC ToBapooOOpoTa O COOCTBEHHOM
npoaykuuu coctaBut 78% B ob0mem o0beme TOBapoobopoTa.MeTommuecKue
ykazanus.l. ns pemenust 3amau no teme: «[lokymarenpHble (OHABI HaceleHHS U
€MKOCTh PhIHKa» HEOOXOMMO 3HATh (DOPMYJIIBI JJISl ONIPEeIICHHS STUX TOKa3aTesei:
[TokynarensHble (GOHOBI HAcENEHUST = CyMMa BCEX JIOXOJOB HACEIEHHS — CyMMa
HETOBAPHBIX PAaCX0/I0B

EMKOCTB pbIHKa = MOKynaTeslbHble POH/IBI HACEIeHUS + HHOPAOHHBIN cIpoc + 00beM
3aKyIOK TOBApOB MPEIIPUATHIMH U OPTaHU3AIHSIMA

(MenKui onT)

19

Onpenenuth CyMMy TOPTOBOM HAalleHKH. B Kade MOCTYNmuiao TOBapOB M CHIPbSl Ha
cymmy 2250 1. p . Toprosas nauenka - 60%. H/IC cornacHo 3aKk0HO1aTEIbCTRY.

20

B pecropane o0beMm peanuzanuu COOCTBEHHOM MPOIYKIUHM 32 OTYETHBIM KBapTaj
coctaBui 17340 T. p., IOKYIHBIX TOBAPOB - 9465 T. p., CTOUMOCTb ChIPbS U

TOBapoOB B OTIYCKHBIX HeHax - 18250 1. p. HJC cormacHo 3aKOHOAATEIbCTBY.
OnpenenauTs CyMMY U YPOBEHB BJIOBOTO JI0XO/A.

21

ToBap mpuoOperen mns peanusanuu u3 Oydera Ha cymmy 1800 1. p., Topromas
Haj0aBKa ycraHoBiieHa B pasmepe 20%, Ttopropas HaueHka - 55%. HJIC cormacHo
3aKOHOAATENbCTBY. ONpeAenuTs CyMMy M YPOBEHb BaJIOBOTO J10XOJa OT peaiu3aluu
TOBapa.

22

Ompenenuth CyMMy W ypOBEHb BAaJIOBOTO J0xoja pecropana Ha III kBapram mo
JTAHHBIM:

- oku1aeMblil ToBapooOopoT Bo II kBaprazne - 4950 1. p.;

- 0KMJlaeMasi CyMMa BajioBoro foxoja - 2875 T. p.

B mirannpyemowm III kBaprane nameuaercs:

- yBenMueHue oobema ToBapoobopoTa Ha 3,2%;

- TIOBBIIIIEHUE CPEJIHETO YPOBHS BAJIOBOTO A0X0/a Ha 1,2% (pa3mep MOBHITIICHUS).

23

Onpenennre 000paunBaeMOCTh OOOPOTHBIX CPEIACTB T.O0. KOJIUYECTBO OOOPOTOB U
JUINTEIBHOCTh 000pOTa, €CIM CTOMMOCTh peanus3anuil npoaykuuu 46 MiaH. pyo.,
BajioBast puObTE 10 MIIH. py0., CpeqHUIl OCTaTOK MEHBIIE HOPMATHB, OOOPOTHBIX
cpenctB 9 muH. py0. mponykuuio — 8 nHei. Halitm HopMaTuB 000POTHBIX CPEACTB Ha
TOTOBYIO MPOJYKLHIO.

24

[IpumepHbIe pacxoapl NPEANPUATHS HA BBITYCK €IMHUIBI IPOAYKIIUHA COCTaBIseT 32
py0. O6miast cymMMa KOCBEHHBIX 3aTpaT MPEINpHUsITHs IPU BBITYCKE MPOIYyKUUU B 15
ThIC. e]1. coctaBuia 120 Teic. py6. OnpenenuTh ce0ecTOMMOCTb MTPOAYKIIUH.

25

Cebecroumoctp wu3nenmms 500 py6., craBka akmuza — 45 %, HJAC -20 %,
cHaOxeH4eckas cObIToBas HaleHka -20 %, Hopma peHTabenbHocTH- 50 %.
Haiitn po3HUYHYIO IEHY U3EHsL.
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26

3amaua 32 OmpenenuTe ONTOBYIO ILIEHY MNPOJIYKTa, €CJIU IOJIHAs Ce0eCTOMMOCTh
eauHuIBl  mponykuuu 25 py6. Tomomoit  oObem peammzamuu - 5000 en.,
npousBojicTBeHHBIC (hoHIbI 300 ThIC. py0., peHTadbenbHOCTh npoaykTa 0,15 %.

27

[Ipennpusitue Beimyctuio 3a rog 100 mt. uznenuid. llena 3a enuHUIY MPOTYKIIMH
cocraBuna 310 T.s., cpeHe ocTaToOK 00OpPOTHBIX cpenacTB 3a rox 3100000 meH. en.
Ornpenenure MPOU3BOIUTEIHFHOCTh OJTHOTO 000pOTa OOOPOTHBIX CPEICTB 3a OAMH TOJI
(360 nn.).

28

[IpeanpusiTie TPOU3BOAUT MPOIYKIIUIO OJJHOTO HAUMEHOBaHusI, ieHa uzaenus — 18000
TBIC. PyO., cpemHss mnepeMeHHas pacxonoB cocrtaBimier 9000 Tteic. py0., oOmue
noctostHHbIe pacxoasl 150000 py6. OmnpenenuTs KPUTHYECKHUH OOBEM BBITyCKa W
peayM3anyy MPOIYKIUH B ICHS)KHOM M HATYPATBHBIX BBIPAKCHHUSX.

29

[IpeanpusiTie BBITYCTHJIA OCHOBHYIO MPOAYKIIMIO Ha cymMmy 3256 ThICc. pyoO.
CroumMocTh pabOT MPOMBIIIUIEHHOTO XapaKTepa BHITOIHEHHBIX Ha cTopoHy 41015 ThIC.
py0. IlonydabpukaToB COOCTBEHHOTO MPOU3BOJCTBA U3TOTOBHIIA HA CyMMY 23,7 ThIC.
py0., 3 Hux 80 % moTpeOmwIo B CBOEM IPOM3BOJICTBE. PasMep HE3aBEpPIICHHOTO
MPOM3BOJICTBA HAa KOHEI[ rojJa COCTaBIsul 5 Thic. py0. MatepuanbHble 3aTpaThl
cocraisieT 40 % OT CTOMMOCTH TOBapHOW HpoAyKuuu. OnpenenauTsb pazMep BaJOBOU
pealiu3alyy U YUCTOM NMPUOBLIH.

30

[IpumepHbIe pacxopl NPEANPUATHS HA BBITYCK €IMHHULBI IPOAYKIMU COCTaBisieT 64
py0. OO0mas cymMMa KOCBEHHBIX 3aTpaT MPEIIpHUSITUS IPU BBITYyCKe Mpoaykiuu B 30
ThIC. e11. cocTaBuia 240 teic. py6. OnpenenanTh ce0eCTOMMOCT MTPOTYKIIUH.

31

Cebecroumocty wuznenus 250 py6., craBka akmuza — 30 %, HJAC -20 %,
cHa0keH4eckas cObIToBas HarleHka -20 %, Hopma peHTadbensHOCTH- 60 %.
Haliti po3HUYHYIO IIEHY HU3JIEIHsl.

32

Omnpenenure ONTOBYI LEHY MpPOJYKTa, €CJIM I0JIHAs Ce0EeCTOMMOCTh €IMHMIIBI
npoaykmuu 50 py0. ['omoBoit 00veM peanuzanuu 2000 en., TpOU3BOJACTBEHHBIE (POH/IBI
500 TbIC. py6., peHTabenbHOCTh mpoaykTa 0,15 %.

33

OrnpenenuTh YUCIEHHOCTh MOTpeduTeneit kade mo o0meMy BBIMTYCKY OJIFOJ, €Clu 3a
kBapTai (90 pabouux nHeit) 66u10 npogano 50 Teic. OMrO.

Ha oxnoro motpedutens B cpeHeM npuxoauTcs 3 Oroa.

B Oynymiem rony 3a cueT pa3BepThIBaHUS PEKJIAMHON KOMIIAHUM HAMEUYEHO YBEITUYUTh
YUCJICHHOCTh noTpeduteneit Ha 20%.

34

Ha 3aBome pabGotaer 2200 yenoBek. B miaHupyemMom KBapTalie B CTOJOBOHM 3aBoja
HaMeueHO BBIMyCcTUTh 620 ThIC. Oiroa (76 pabouux nueit). Ha omnoro motpeOutens
TIaHupyerces 2,5 61t0/1a B I€Hb.

OrnpenenuTh YUCICHHOCTh MOTPEOUTENEeH CTOJOBOM MO OOIIEMY BBITYCKY OO U
MIPOLIEHT OXBaTa YCIyraMH CTOJIOBOM OOIIEro KouM4yecTBa paboTaroMX Ha 3aBOJIE.

35

Onpenenuth YUCICHHOCTh MOTpebuTenell kage mno oOueMy BBITYCKY OJIOJ, B TOM
YHCIIe 10 BBITYCKY 4-X OJII0[, €CIH 3a OTYETHBIN KBapTas ObUI0 peann3oBano 140 Thic.
oo (90 pabouux gHEN), B TOM uncie BTOphIX - 60%. Ha ogHOro morpedutens B 1eHb
npuxoaures 3,2 Gmona.

B mmanupyemom KBapTanie HaMEUEHO YBEIMYWTh YHCICHHOCTh MmoTpeduTeneit Ha 15%
3a CUeT pacLIMpPEHHs] TOProBOro 3ajia, 00OPYIOBaHUS JIOTOJHUTEIFHOTO KOJUYECTBA
MOCaJ0YHBIX MECT.

36

OmnpenenuTh YUCIEHHOCTh MOTpeduTenell kade mo oduieMy BBITYCKY OJIOJ, €clu 3a
kBapTai (90 pabouunx nHei) Obuto npoaano 30 Teic. OO,

Ha oxnoro notpeburens B cpeHeM NpuxoauTcs 3 6roa.

B Oymymem romy 3a cueT pa3BepThIBaHUS PEKJIAMHON KOMITAHUM HAMEUYEHO yBEITUYUTH
YHCICHHOCTh noTpeduTteneit Ha 20%.
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Tunoewvie mecmoeéwie 3aoanus:

3ananme 1.

VYuensble, ABIAIOLIIMECS aBTOPaMU TepMUHA « PEMHKUHUPUHTY
A. M. Xammep

B. JIx. Yamnu

C. A.Cmur

D. Teitnop

E. ®opn

3aganue 2.

CreneHp pyucKa Mpu MPOBEACHUN MEPONIPUATUH PEMH)KMHUPUHTA OIICHUBAETCS KaK
A. Bbicokas

B. Huzkas

C. Cpenuss

D. He nmognaercs u3MepeHuto

3aganue 3.

DJIEMEHTBI, BKJIIOYA€MbI€ B OPraHU3AIMOHHYIO MOJIEJIh METOAOJOTUHA MOJCIUPOBAHUS OU3HEC
MIPOLIECCOBPEUHKMHUPUHTA, CIIETYIOLIHE. . .

A. CtpykTypa

B. ®yHkuuun

C. Cocrasn

D. MuBecTummu

3aganmue 4.

HasBanwue rpyIibl IporpamMM yIpaBiieHHs IPEANPUSITHEM, B KOTOPYIO BXOST TaKHUE MPOrPAMMHBIE
npoaykThl Kak «1C: npeanpusituey, «Ilapycy, «anakTukay, cieayromiee. ..

A. MupopMannoHHbIE CHCTEMBI

B. IIporpaMmbI MoJIeIMpOBaHUsI Ou3HECa

C IIporpammer DOCFLOW, WORKFLOW

D. IIporpammer Photoshop

3aganue 5.
Cosnmarenem HoTauuu ARIS Obi. ..
A. Lleep
B Xammep
C. Yammn
D. Teiunop
E. daiionb

Ilpumeput 6onpocoe ona onpoca:

TeMa 1. «OcHOBHBIE TIOHATHSA PEHHKHHUPUHTA 6u3Hec-np0uecc03. HpI/IH[Iﬂl'[bl nmocrpoeHust
PEeHMHKMHUPHHI )
Bonpocwt ons onpoca.
1. Ko co3ngan repmun «Penmxunupuar busnec [Iporeccos»?
2. llox «peMHXKUHUPHHIOMY TIOHUMAETCS PaJuKalbHbIe TPeoOpa3oBaHusl Ha MPEIIPUSTHN WU
MPOCTHIE YIyUIIeHNs?
3. Ckonmpk0o BOJIH M3MEHEHHMH B3IJISIOB HA MPOOJIEeMY PEHHXMHHUPHHTA MOYKHO BBIIEIHUTH?
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KaxoBbI nX XapakTepUCTHKH?

4.
5.
6.
7.

[Tepeuncnure das3sl nporecca yaydlieHus Ousneca?

Pacumdpyiite nonarue «buznaec- mporecc»?

Yro xapaKkTepHu3yeT BXOA, BBIXOJ U pecypc Ou3Hec mpouecca?

Uro ornnuaeT BHYTpU(YHKIIMOHAIBHBIC MPOIECCHI OT MEK(YHKIUOHANBHBIX? KakoBbI

XaPAKTCPUCTUKU KAXKIOI'O BI/II[a?

8.
9.

UTo MOXET ABNATHCS MeX(YHKIIMOHATBHBIME OapbepaMu B OnM3HeC - mporecce?
OCHOBHBIC  XapaKTEPUCTUKUA KJIMCHTO-OPUCHTHUPOBAHHBIX IIETIOYEK U  IPOJYKTOBBIX

IIEeMoYeK BOM3Hec-Tporecce?

10.
11.
12.
13.
14.
15.
16.
17.

Pacumdpyiite nonsarue «buznec—cucreman?

[TpeameTsl KOMMYHHKAIH B OU3HEC cucTeme?

HazoBuTe BoceMb OCHOBHBIX KaTeropuii OM3HEC MPOIIECCOB HA MPEIPUATHN?

HazoBute kauecTBeHHBIE U KOJTHYECTBEHHBIE TapaMeTpbl OM3HEC IPOLIECCOB?

Ilepeuncnute OCHOBHBIE TIPOOJIEMBI BRIICICHIS OU3HEC TTPOIIECCOB HA MPEIITPHUSATHH?
Kaknexknnrn XamMepa 1 YaMIu MOJOXKIITH HAYaI0 UCCIIEAOBAHHIO TIPOIIECCOBPEHHKIMHUPHUHTA?
Ilepeuncnure OCHOBHBIE MPUYMHBI IPUMEHEHUS PEMH)KUHUPUHTA?

HazoBuTe OCHOBHBIE pa3nuuusi Mpolecca COBEPLICHCTBOBaHUS OM3HEC IMPOIECCOB

PEMHXUHUPHHTA OM3HEC MIPOLIECCOB Ha MPEIIPUITHN?

18.
19.

21.
22.

IlepeuncnuTe OCHOBHBIE TUIIBI KOMITAHUH HY>KJAIOIIMXCS B TPOBEACHUH PEUHKUHUPUHTA?

n

Kakum oredecTBeHHBIM KOMIIAHMSM Bbl  Obl PEKOMEHIOBalIM MpPOBEJCHHE IMpolecca
PEMHXUHUPUHTA UX IESTEIbHOCTH?

20. BzaumocBsi3aH 7 MPOILECC MPOBEACHUS PEHHXMHUPUHTAa KOMIAHUW M CHCTEMa aHTUKPU3HCHOTO
yHpaBieHus ?

Kakue ocHOBHBIE HalpaBiIeHUs PEMH)XMHUPUHTA MO>KHO BBIIACTUTD?

Kakue BUIbl pEMHXMHUPHUHIA IPUHSTO BKIIOYATh B KOMIUIEKCHBIA PEUHKUHUPHUHT?

23. PacmmdpyiiTe TOHATHS «TEXHOJOTUYCCKHNA PEHHKHMHUPHHT», «CTPOWUTENBHBIA PEMHKUHUPHUHTY,
«OpraHu3aluOHHBIA PEUHKUHUPUHI?

24. Kro Obu1 co3natenem kornenwu 3K penHxuHUpUHTa?

25. Yro nmonumaercs noj kouuenmuen 3K penmxuHupunra?

26. Pacmmdpyiire IlepBoe K n3 xonnenmuu 3K penrmxuanpunra?

27. Pacmmmdpyiire Bropoe K u3 xonneruu 3K pennxuanprHTa?

28. Pacmmdpyiite Tperbe K u3 konuenyu 3K penmxuaupuara?

29. Yro moHumaetcsi noj mporeccoM «Kactommuzanmum» M Kak 3TO MOXET OBITh MPUMEHEHO
KPEeUH)KMHUPHUHTY?

30. Ilepeuucnure riaBHbBIE Oapbepbl A BXOJa B OTpacib IpH MPOBEAECHUM Ipolecca
PEHHXMHUPUHTA?

Tema 2. «Metoxo10ruuecKne HOIX0IbI K MO/IETHPOBAHUIONPONECCOB PENHKHHUPUHTA))

Bonpocul ons onpoca:

1.

P acmmbpyi/iTe IIOHATHA «OpraHI/I3aI_II/IOHHa$I MOACIb», «Ka4YCCTBCHHAasA» nu

(KOJMYCCTBCHHAA»MO/CJIb, UCIIOJIB3YEMBIC B MOJACIIMPOBAHNN ouzHec HpOHeCCOB?

2.
3.

Ilepeunciute OCHOBHBIE IIETTH PEUHKUHUPUHTA?
KakoBbl MOMKHBI OBITH HOBBIE WENH NPEANPUATHS, YTOOBI COOTBETCTBOBATH HOBOH

KOHBIOHKTYpE phIHKA?

[lepeuncanre OCHOBHBIE MPUHIIMITEI OPTaHU3AIMN OU3HEC-TIPOLIECCOB?
Pacumdpyiite nonsitue UaTerpupoBanue OU3HeC-IpoIECCOB.
Pactummgpyiite nonsitue ['opuzonTanbHoe cxxaTne OM3HEC-POLIECCOB
Pacumgpyiite monsitue JeneHTpanu3aiys OTBETCTBEHHOCTH
Pacumdpyiite nonsitue AuBepcudukanyisi OM3HEC-TIPOIIECCOB
Pactmgpyiite nonsitue Panponanu3zanys ropu30HTAIBHBIX CBSI3EH
Pacumdpyiite nonsitue Panponanu3zaims yrnpaBieHIeCKOTO BO3ICHCTBUS
Pactmmmgpyiite nonsitue Kynbrypa peuienus 3anaun

Pactumgpyiite nonsitue Panonanu3zanys cBsizeil «<KOMIIaHUSA-3aKa3unuK»
Pacmmgpyiite noHstue Y noaHOMOYEHHBIN MEHEDKEP

B 4eM 3akimrouaercsi coXpaHEHHE MOJIOKUTEIbHBIX MOMEHTOB LIEHTPAIM3aLUH yIIpaBJIeHUs?

22



15. JIns kakux IeNel MpoBOIUTCS pa3paboTKa pa3IHMIHbBIX BEPCHI OM3HEC-TTPOIIECCOB?

Tema 3. «KpaTkuii 0030p crioco00B Bu3yaau3anun ousHec-npoueccos. Poib
HH(OPMALMOHHBIX TEXHOJIOTHI1 B NpoLecce peMHKHHUPHHI2»
Bonpocul ons onpoca:

1. Mopnens SADT.
2. Cucrema RETHINK.

Tema 4. «MeToauKu perjiaMeHTAIMUA OM3HEC MPOLECCOB»
Bonpocul ons onpoca:
Omnucanue HoTauuu ARIS eEPC.
Omnucanue Hotanuu IDEFO, IDEF3.
CpasuurenbHbiil aHanu3 Hotaruid ARIS u IDEF.
Bosmosxnoctu nporpammubIx mpoayktoB ARIS 1 BPWin.
[Tnockue n 06beMHBIE MOJCIIH MTPOIIECCOB.

agrwdE

Tema 5. «ITanbl 1 MepONPUATHS MPOEKTA peMH:KMHUPHHTa. O01as cxema
PEMHKUHUPHUHT A
Bonpocut ons onpoca:
1. OcHoOBHbIE 3TaNbl U MEPOIPUSITUS IPOEKTA PEUHKUHUPHUHTA.
2. Kputepuu ycrnenrHocTd 1 OCHOBHbBIE OIIMOKY PEUHKUHUPUHTA.
3. Bo3MokHBIE CTpaTeTnu peMHKUHUPUHTA

Tema 6. «PucKH NpoeKTa peMHKUHHUPHUHIA M MIPOEKTHASI KOMAH/1a PeMHKUHUPUHT 2>
Bonpocwt ona onpoca:
1. Baenpenue Mozer HOBOTO OM3HECA, YTO HE SBISETCS PEUH)XKHHUPUHTOM.
2. PuckM npH POBEICHUU PEMHKUHUPUHTA U KOMIICHCATOPHBIE MEPOIIPUSITHS.
3. Komanga penHXUHUPHUHTA.

Tema 7. «TexHosioru4ecKuil peuHKUHUPUHT
Bonpocuwl ons onpoca:
1. IloHsATHE TEXHOJIOTHH.
2. CBOMCTBA TEXHOJIOTHH.
3. JlemeHue TEXHOJIOTHI Ha TPYIIIBI O CTENIEHUU3MEHUYUBOCTH.
4. TlonsiTHe MPOU3BOACTBEHHOTO MpoIiecca.

Tema 8. « AIHHOBALMOHHBIH PEMHKHHUPHHD)
Bonpocwl 015 onpoca:
1. IloHsTHE HHHOBAIIUH.
2. BHemnHue ¥ BHYTPEHHHE [IEJTH OPTaHU3alUH PO HHHOBAIIMOHHOMPEHH)KUHUPHHTE.
3. Mogenu pocTa 1 oTpacieBas CTPYKTypa IPOMBIIIJICHHOCTH.
4. Bocnpustie UHHOBAIIHUM.

Tema 9. «Opranu3anoHHoOe NPOEKTHPOBAHKE U PECTPYKTYPHU3ALMs KOMIIAHHU D)
Bonpocwi ona onpoca:
1. [lonsATHE OpraHU3aIMOHHON CTPYKTYPHI.
2. Bujpl opraHu3alMOHHBIX CTPYKTYD.
3. OcobeHHOCTH  pa3HBIX  BUAOB  OPraHW3alMOHHBIX  CTPYKTYp Ui LeNel

PCUHKUHUPHUHTA.
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Tema 10. «CounaabHbIil peHMHKUHUPHHI
Bonpocwi ona onpoca:
1. OcobenHocTu cTUIEH NOBENEHUS COTPYAHUKOB IPU PEUH)KMHUPHUHTE.
2. OcobeHHOCTH CTHIICHYTIpaBIIeHUs] PYKOBOIUTEINCH NPH PEMHKHUHUPHHTE.
3. Peaxmus nepcoHana Ha U3MEHEHUS.

Ilpumepovl unOUBUOYATLHBIX PACYEHIHBIX 3A0AHUTL:

TunoBbie pacueTHbIE 3aJaHUs
Tema 8. « IHHOBAUMOHHBIH PEeUHKUHUPUHI)

PevHXUHUPUHT OCHOBHOTO OW3HEc-TIpollecca MpH BHEAPEHUH TexHouoruu «JlazepHoe
CEJICKTHUBHOE CIUIABJIEHUE METAJUTMUECKUX MOPOIIKOBY» Ha IPOMBIIUICHHOM MPEANPUITHH.

1 sman. llenu u 3a0auu

OcHoBHasl 11eNIb KOTOpasi MpecieayeTcs Ha MPEeANpUSATHH: YIy4IIUTh (UHAHCOBOE COCTOSHUE
MPEIITPHUATHS 32 CUST YIYUYIICHUS] OCHOBHBIX OM3HEC- MPOIIECCOB.

JlocTrKEeHHIO 1IeNTU CTIOCOOCTBYET peanu3alus CIeIyoIInX 3a1au:

a) MOBBICUTH (DOHJIOEMKOCTh, TPYJAOEMKOCTh He MeHee deM Ha 5% k 2017roxy;

0) COKpaTUTh BPeMsl Ha BBITIOJHEHUE TIPOM3BOACTBEHHOTO ITUKJIa OCHOBHBIXOM3HEC-TIPOIIECCOB
He MeHee ueM Ha 10% k 2017 roay;

B) COKpaTUTh U3JCPKKH Ha BHITIOJHEHHE OCHOBHBIX OM3HEC-TIpolieccoB HeMeHee yeM Ha 10% k
2017 rony;

I') IOBBICUTh PEHTa0EIbHOCTB;

1) HE JIOMYCTUTh YMEHbBIIIEHHUE MPOU3BOJICTBEHHBIX 00bEMOB B HATYpaTbHOMBBIPAKEHUU.

®dakTopbl, CIOCOOCTBYIOIINE JOCTH)KEHUIO TIOCTABJICHHBIX IEJIei:a) 3aMHTEPECOBAHHOCTD U
y4acTUe TOM-MEHEKEPOB;

0) HajMuue JIUIEepPCTBA PYKOBOAUTENS PEUHKUHUPUHTA;

B) aKTHBHOE y4acTHE B PEMH)KUHUPHUHTE CPEIHETO 3BE€HA YIPaBICHUS;I') (MHAHCUPOBAHUE
PEUH)XKHHUPUHTA;

1) 3aMHTEPECOBAHHOCTH MEPCOHAIIA TTOIpa3AeieHUi, KOTOPBIX KacaeTCIPEUHKUHUPUHT.

Oman 2. Onpedenenue pyKogooumesi PEUHICUHUPUHEA OCHOBHBIX OU3HEC-NPOYECCos8

PykoBoauTenb peMH>KMHUPHUHTA OCHOBHOTO OHW3HEc-TIpollecca BbIOMpalics Ha OCHOBaHUU
MOCITY’)KHOTO CITUCKa W TPOBEJCHUS TECTa Ha «JIHACPCTBO». B KadecTBE MPETEHJICHTOB BBICTYIAIH
JTUPEKTOP MO Pa3BUTHUIO, TEXHUYECKUN NUPEKTOP, TUPEKTOP MO KOMMEPUYECKOW YacTH, TUPEKTOp IO
Ka4eCTBY U UX 3aMECTHUTEIIH.

B pesynbTarte ObUT ompeeneH pyKOBOJAUTENEM PEMHKHMHHUPUHTA OCHOBHOIO OM3HEC-Tpoliecca
3aMECTUTENh JUPEKTOPA [0 PAa3BUTHIO. DTOT YEIOBEK O00JagaeT BCEMHU 4YepTaMH, HaBBIKAMH U
3HAHUSIMH HEOOXOIMMBIMHU ISl YCTIEIIHOM peann3alMupenHKHHIPHUHTa OCHOBHBIX OM3HEC-TIPOIIECCOB.

Oman 3. Bvisgnenue 0cCHO8H020 OU3HeC-npoyecca 0isi €20 PeUHHCUHUPUHEA

Ha npeanpusatuu ocHOBHBbIE OM3HEC-TIPOIIECCHI:

a) MapKeTUHT W U3YYCHHE PHIHKA;

0) MpOeKTHpPOBaHHE U pa3pabOTKa JeTalel, Y3II0B, U3ICTIHIl;B) 3aKyIKa;

T') JUTCHHOE TPOU3BOICTBO YEPHBIX M IIBETHBIX METAJIJIOB;) KOHTPOJh Ka4eCTBa;

€) yImakoBKa U XpaHEHHE,

) peanu3anus W pacrupe/eiieHue; u) Mocie MpoaakHas NeITeIbHOCTh;

K) YTUJIH3AIMs U epepadoTKa B KOHIIE CPOKA CITYKOBI.

Tema 9 «Oprann3anoHHOe NPOEKTHPOBAHNE H PECTPYKTYPH3ALMA KOMIIAHU I

1. Ucnonw3ys pucyHok 1.6 «S3bIk MOAEIMpPOBaHUS, HCIOJB3YEMBI B METOAO- JIOTHSX
Nopnana-Kona u I'eitna-Capcona», pucyHok 1.7 «CxeMa Mera-npoueccoB IpeInpHUsITHs» U PUCYHOK
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1.8 «/lekoMmo3uimsi Mera-rnpoiecca Ha MPOILECChl U MOJIPOLIECCH» CO3AalTe MOENIb B3aUMOCBS3U
Ou3Hec-onepanuii 1 OU3HEC-MPOIECCOB ISl CASAYIOIINX BUIOB JEATSILHOCTH:

- nmpoaaxka OIPEACICHHOI'O BHJa TOBapa 4€pe3 MarasmH (HOKynaTeHB'HpOHaBeH);

— mpojaxka ToBapa depe3 HWurepHer (odopmiieHne 3aka3a, KOMIUICKTOBAaHHE 3aKasa,
JI0CTaBKa TOBapa, oIriaTa ToBapa M Ip.).
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Puc. 1.6. «A 31k moOenuposanusi, ucnonv3yembiii
6 memooonocusix Mopoana-Kooa u I'etina-Capconay
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ure

[Ipoananusupy
BapHaHTOB. MOTYT JI1 OHHU OBITH OJIMHAKOBHIMHU?
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Temwt pepepamos:

©COoONO ~AwNE

10

11.
12.
13.
14.

NH(bOpMAIIMOHHBIC CHCTEMbI OACPIKKH PEHHKHHUPUHTA
WHCTPYMEHTBI PEHHXHUHUPHUHTA OM3HEC-TIPOIIECCOB
Cucrema Rethink B penmkunupunre.

MonenupoBanue SADT B penH)XUHUpPUHTE

Hcnonb3oBanue CASE TexHomoruii B penH K KUHUPUHTE.

Horanuu ARIS u IDEF0, IDEF3

Oco0eHHOCTH TEXHOJIOTMYECKOTO PEMH)KMHUPUHTA

Oco0eHHOCTH MHHOBAIIMOHHOTO PEMHKMHUPUHTA

. Oco0eHHOCTH COLIMATIBHOTO PEUHKUHUPHHTA.
PenHXMHUPUHTOBBIN TOAX0 K YIPABJICHHIO OM3HEC-TIPOIIECCAMU B OPTraHU3aLUH
MeTononorus ¥ NPUHIHITB PEMHKUHUPHHTA.
MecTo penHXMHUPUHTa OM3HEC-TIPOLIECCOB B CHCTEME aHTUKPU3UCHOTO YIIPABIICHUSI.
OCHOBHBIE 3TaNbl PEUHXUHUPUHTA OM3HEC-TIPOIIECCOB.
Co3nanue mojnenu Oynyunied oOpraHM3allid IpPU IMPOBEACHUU PEUHKHUHHUPHHIA

OM3HECTIPOIIECCOB.

15.
16.
17.

CyImHOCTh U METOBI IPSIMOTO PEVMHKUHUPHHTA.
CyIHOCTh U METO/1bl 0OPAaTHOTO PEMHKUHUPHUHTA.
MecTo OpraHuM3alMOHHOIO MPOEKTUPOBAHUSA B CHCTEME PEMHKUHHMpPUHIA Ou3Hec-

IPOLIECCOB.

18.
19.
20.

Pa3BuTHe B3IIIS1I0B HA YITy4IlICHHE OU3HEC-TTPOIIECCOB.
busnec mporecc kak 6a30Basi KATETOPUS PEHHKMHUPUHTA.
MonenupoBanue 6usneca 1 CASE texnomorumn

Ilpumepol munoesvix 3a0anuil 011 KOHMPOJIbHOU PAOOmMbL:

RBPBOooo~NoO kWb E

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

[Tapagurma yny4iieHus: OU3HeC MPOLECCOB.

YTto Takoe peUH)KUHUPUHT.

PeunHXvHUpPHUHT B IEUCTBUU.

Pennxunupunr B Poccun.

MupoBasi mpakTHKa MIPUMEHEHUS PEUHKUHUPUHTA.

Hcropust pa3BUTUS PEMHKUHUPUHTA

Opomonus noustue «Penmwxkunupunr buznec [Ipomeccosy
Hcnonp3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTUN B pEMH)KMHUPHUHTE.
OCHOBHBIE PUHIIMITBI TIEPETPOEKTUPOBAHUS OU3HEC MTPOIIECCOB.
VYcnoBust yCHEmHOro peuHKUHUPUHTA.

®DakTOpBI PUCKA B MPOIIECCE PEUHKUHUPHUHTA.

[ToHsiTHE COLIMAIBHOTO PEMHXKUHUPHUHTA

[ToHsiTHEe MHHOBAIIMOHHOTO PEUHKUHUPUHTA

[ToHsITHE TEXHOJIOTUYECKOTO PEMH)KMHUPUHTA

[TonsiTHE OpraHU3AIMOHHOTO TPOCKTUPOBAHMS MPH TTPOBEICHUH PEUHKUHUPUHTA
[TonsiTre PSIMOTO U OOPATHOTO MPOESKTHUPOBAHUS.

Hotamuu B uccinenoBanuu GU3HEC MPOIIECCOB.

OCHOBHBIE OHATHS PEUHKUHUPUHTA.

KoMIuTeKCHBINA PEMHKUHUPHHT €TI0 COCTABIISIOIIHE.

OOpaTHBI PEUHKUHUPUHT.

[IpsAMOTO pEHHKMHUPHHT.

Crneuuduueckre BUAB pEUHKHHUPUHTA.

OCHOBHBIE MPUYNHBI MPUMEHECHUS PEHHKUHUPHUHTA.

Ocnosrl Texaonornu CASE.

OcuoBsl Monenmt SADT

Ocnosrl cuctemMsl RETHINK -


http://www.referat.ru/pub/item/19328

27. BO03MOXHBIE CTpATETHH PEUHKUHUPHUHTA.
28. Tpu «K» pennxunupunra: KoHKypeHTbl, Knmuentsl, Kopennsie nmpeobpazoBanus
29. Hortamuu IDEFO, IDEF3 nns Buzyanuzamuum OU3HEC MPOIECCOB.
30. Hotammst ARIS mis Bu3yanu3anuu OU3HEC IPOIECCOB.
[IpakTudeckue 3aganus

3agaua 1.

JlaTh XapaKTePUCTUKY BBIOJHEHUIO OM3HEC-TIPOLECCOB, €CIM OHH HMMEIOT OLCHKH,
NpUBE/ICHHBIEC B Ta0JHIIE.

Pe3ynbraThl OLIEHKH OU3HEC-TIPOIIECCOB

Kox u HanMeHoBaHue OU3HEC-mpoIecca OrmeHka paboThI
ousHec-
IPOIIECCOB

I11. HabGmoieHne 3a KOHKYpeHTaMu

[12. ViccnenoBanue peIHKa

I13. MOHHMTOPHUHT MOTPEOHOCTEH MOKYIATENCH

[14. BeiOop 1 cepTuUKaIUs OCTABIIMKOB

[15. OGyueHue nuaepoB

[16. ITonnep>kka mpoJJaHHBIX TOBAPOB

[17. Onpenenenuie TpeOOBaHUM /il HOBBIX MPOJTYKTOB

I18. Pa3paboTka HOBBIX ITPOIYKTOB

[19. PexsiamMa npoayKTOB

I110. PaboTa Hag Ka4eCTBOM MPOIYKITUN

Olgo>gwmwi>wmo|>

I111. OOy4eHne COTPyTHUKOB

[Ikana oneHku: A — paboTa BBIIIOJHEHA HA OTIMYHO, B — paboTa BbImosHeHa xopoiuo, C
— YJIOBIIETBOpUTENIbHAS padoTa, D — HeyoBIeTBOpUTENbHAS paboTa

Anamu3 peinka: [11, I12, 113, T14(?) Onucanune npoaykros: I17, I18, I110

Peammzaums npoaykros: 115, [16, [19 O6yuenue corpyanukos: I111

+Haubonee 3¢pghexmueno BeINONHACTCS TpyMiia AHAJIM3 PbIHKA. B nepByro ouepens
HEOOXOIMMO TIEePETPOSKTUPOBATh CIEMYIOIIUE TPYIIbI mporeccoB: OfyuyeHne COTPYIHMKOB,
Onucanue NPoOAYKTOB (B YaCTHOCTH, pabOTHl HaJl HOBBIMM MpoAyKTamH). B mocnemaHroro
ouepenb HEOOXOMUMO TIEpernpoeKTUpoBaTh rpynmny Peajqu3aumss MNpoayKTOB, KOHKPETHO
peopranu3oBath mporecc «Peknmama mnpoaykToB». B menom, NOpeAnpHATHIO  CleayeT
MTOCTaBUTb YO08IemMBOPUMENLHYIO OYEHKY (3).
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3apauya 2. [Ipumep moctpoenus Ou3HEC-TpoIiecca MPOU3BOJACTBEHHOTO TMPEIITPHUSATHS.

Kirouen
o
Ou3Hec-
Cranpapt npoiecc
PernameHT npon3eoacTea IIPOU3BO
OCTBA H
v peanusa
PeanwsoBaHHan 105071
TEKCTUNLHAA
3amEKa Ha NPOAYKLHMIO [Mpon3eoacTBO M "poayKuMA EEOIL}’KH
g peanuzauyms > '
3
AO agaua 3.
T Uneutn
MNepcoxan Guxan
ObopynoeaHue 1
TpaHcnopT Ousmec-
no rporecc
OB.
| K
OMIIBIOT
epHasd

¢upmMa ocymiecTBIseT COOPKY KOMIIBIOTEPOB Ha 3aKa3 IS YaCTHBIX M KOPIOPATHBHBIX
KJIMEHTOB. 3aKa3 JUlsl KOPIOPAaTHBHBIX KJIMEHTOB OTIMYAETCS OT 3aKa30B JJISl YACTHBIX JIMI
YHCIIOM 3aKa3bIBa€MbIX KOMIBIOTEpoB. KommbroTepHas gupmMa MOKET 3aHUMAThCS MpPOAaKen
KOMILIEKTYIOIUX JeTanell B pO3HUILY.

+KomnbroTepHas ¢upma oCymiecTBIsieT cOOPKY KOMITBIOTEPOB Ha 3aKa3 JUIsl YaCTHBIX
KJIMEHTOB B TeUeHHE 6 JHEH B HE/ENI0, €KEIHEBHO MOCTYNAET B CPETHEM 8 3aKa30B OT YACTHBIX
i, T. €. 1 3aka3 B yac. KpynHble 3aka3bl OT KOPIOPAaTUBHBIX 3aKa34MKOB (B cpeaHem 1o 10
KOMITbIOTEPOB) MpuHUMaroTcs 1 pa3 B Henmemo. Kaxaplii 3aka3 OT 4acTHOrO KIIMEHTa
odopmIseTcs MEHEHKEPOM Mo padoTe ¢ KIMeHTaMu B cpenaHeMm B Teuenue 0,5 daca, 3aka3 oT
KOpIOpaTUBHOTO KinMeHTa — 1 uac. Bo Bpems odopmieHus mnpoBepseTcss BO3MOKHOCTh
BBIMTOJIHEHUS] 3aKa3a Ha CICAYIOUIMA JIeHb WM C 3aJepKKOW B CBSI3U C OTCYTCTBHEM
KOMIUIEKTytomux aeranedd. [Ipuy 3TOM ans yacTHBIX JMIl BbIMoNHeHHWe 1 3akaza u3 10
otBepraercs U 1 3akasza u3 10 3aaepxuBaeTcst Ha BpeMsl 3aKyIKH KOMIUIEKTYIOMINX JeTanei. s
YaCTHBIX JIMI] BbIOJIHEHHE | 3aka3a u3 5 orBepraercs U 1 3akasza u3 5 3a/epKUBaeTCA Ha BpeMs
3aKyIIKA KOMIUIGKTYIOIIUX JeTajeil. B ciaydae OTCYyTCTBHS KOMIUIGKTYIOIIUX —JeTajel
dopmupyercss 3asBKa B OTHEN 3aKylNOK Ha MPUOOpPETeHHE OTCYTCTBYIOUIMX JeTayel.
BrImoHeHHBIH 3aKa3 BBIAAETCS MEHEIDKEepY MO paboTe ¢ KIMEHTaMH B CpPEIHEM B TECUCHHE
nojyyaca JUlsl YaCTHBIX JIMI, B TE€YEHUE OJHOTO Yaca JUIsl KOPIOPAaTHUBHBIX KIMEHTOB. JlocTaBka
TOBapa OCYIIECTBISIETCS] CAMOBBIBO30M. TpedyeTcs:

1. ChopmynupoBath 1esIb PEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB

BriienieHne  JIONOJMHHUTENBHOTO — KJFOUEBOTO  OW3HEC-TIpoOIlecca  «pean3aius
KOMILJIEKTYFOLIIIX )

2. OnpenenuTth KItO4YEBEbIe (PaKTOPHI ycrexa

3. BelenuTs peopranusyemMblie OM3HeC-IpOIecCh

— TIPOIIECC «OTKJIOHEHUs 3asBKM» (HEOOXOAMMO BBIICHUTH 10 KAaKUM TPUYMHAM 3asBKA
OTKJIOHSAIOTCS, HAIlpUMep, HET KOMIUIEKTYIOIINX, COOPIIMKKA HE MOTYT BBIIOJIHHUTH 3aKa3 M3-3a
HEOCTaTOYHOH KBanu(uKanuu, JTUOO0 HEXBATKH BPEMEHH, HEKOPPEKTHO C(HOPMHUPOBAHHBIN
3aKa3)

— mporiecc «ogopMIIeHUs 3asBKI» (HE0OX0AMMO co3/1aTh (POopMy OHJIAlH-3aKa3a)
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—  BBIOGNUTH  JOMOJIHUTENbHBIH  OCHOBHOM  OW3HEc-mpoliecc
KOMIUIEKTYFOIIUX U3IETUI»
4. TlpopamxupoBaTh OHU3HEC-TIPOLECCHI MO CTENEHU BAXXHOCTH M CTENEHU BIMUSHUS Ha

3P PEKTUBHOCTD AEATETLHOCTH (PUPMBI

«peanu3anus

3apaua 4. Ilpeampustue BHenpsier 3 mpoekrta. OnpenenuTh Kakod W3 HHUX Oosee
peHTAOCIIbHBIN.

PenTabensnocts = Ipu6suts / 3atpatst * 100%

[Tpu6bu1b = Jloxo/1bl — 3aTpathl

ITokazarenu IIpoekT 1 [IpoekT 2 IIpoexkr 3
WNuBectuiuu  (THIC. 446,5 750,6 1250
py6.)

Jloxonsl (ThIC. py0.) 640,2 977,5 1475,5
[Tpu6ObLTL 193,7 226,9 2255
PenrabensHOCTH (%) 43,38 30,23 18,04

3agaua S. [Ipeanpustue npousBoOAUT NMPOAYKT A u npoaykr b. B mpornosupyemom
nepuoge Moker ObiTh oTpaborano 20 000 uyen-yacoB (oOIiee KOJMYECTBO 4YEJIOBEK Ha
KOJIMYECTBO O0TpaboTaHHBIX 4acoB). [Ipu 3TOM 3a 0JiuH yen-yac MOKET OBbITh IPOM3BEEHA OJIHA
eauHuua ToBapa A unu 3 enuHuibl ToBapa b. Kakoii n3 ToBapoB BbIrOHEE TPOU3BOAUTD.

[Tokazarenn ToBap A Tosap b
Ilena peanu3anuu  (THIC. 15 20
py6.)
[lepemenHble  3aTpaThl Ha 6 16
SAVHMILY TPOIYKIUH (THIC.
py6.)
[TpuObuIb (Mapxka) 9 4

3agauya 6. UncThie NeHEXKHBIE TIOCTYIUICHUS! OT WHBECTHINH B OM3HEC-TIPOEKT JOJDKHBI
coCTaBUTh K KOHILy nepBoro roga 7 000 000 py6aeii, Broporo rozxa 8§ 000 000 py6ineit, TpeTbero
roga 6 000 000 pyouteit, yerBeproro roga 5 000 000 pyGueii. [TepBoHayaIbHBIE WHBECTUITUH B
npoekT 15000 000 py6Gueit. OmpenenuTh ciaenyeT JM OCYIIECTBIATh JAaHHBIA MPOEKT, €CIU
craBka goxogHoctu 20%.

Ilepuon HNuBectunmumn JleHnexHsbie Koadpduunent JIUCKOHTUPOBAHHBIE
peanu3anuu B [IPOEKT, IIOCTYIUICHUS | AUCKOHTUPOBAHUS JICHEKHBIE
IIPOEKTA, JIET mitH. (1) OT peann3alnnuu MOCTYILICHHUS, MITH

IIPOEKTa, MIIH
(K1)
0 15 - 1 -
1 - 7 1/(1+0,2)'=0,83 5,833
2 - 8 1/(1+0,2)*= 0,694 5,556
3 - 6 1/(1+0,2)*= 0,58 3,472
4 - 5 1/(1+0,2)*= 0,48 2,411

3agaua 7. Oxugaercs, 4To OM3HEC-MPOEKT 000WmeTCs MPpeAnpusTHio 45 MIH. pyOiei.

Cpok peanm3anii MOPOEKTa S JIET, pacyeTHas CTaBKa JOXOIHOCTH

14%, onpenenutsb

3(1)(I)CKTI/IBHOCTL WHBECTULIMHA B JaHHBIM IMMPOCKT, paCcCYUTAB YHUCTYIO TCKYLIYIO CTOUMOCTH
JCHC)KHBIX HOCTYHJ'IGHI/II\/'I.

Tlokazarenu

T'onmer

] 4




1. O6bem 10 000 14 000 18 000 12 000 10 000
peau3alyH, e

2. llena 2 300 2 500 2500 2 800 2800
peanu3anuu, pyo.

3. Cpennue 1000 1000 1200 1200 1400
[IEPEMEHHBIE
3aTpartsl, ThIC.

pyoO.

4. Belpyuka ot 23 000 35000 45 000 33600 28 000
peann3anu, ThIC.

pyoO.

5. Ilepemennsie | 10000 | 14 000 21 600 14 400 14 000
3aTpaThl HA BECh
BBIITYCK
OpOAYyKIUH, THIC.
pyo.

6.
MapxuHanbHast
pUOBLIb, THIC.
pyO. (myHKT 4 —
IYHKT 5)

7. Hamoru, ThIC. 4000 4000 4000 4000 4000
pyo.

8. Huctsbie
JICHEXKHbIE
MOCTYTIJICHHS,
ThIC. pyO. (TyHKT
6 — myHKT 7,
nokasatenb Kt)

3agaya 8. PaccuuMraTh CyMMapHyI TEKYLIYI0O CTOMMOCTh 2X OH3HEC-IPOEKTOB H
CPaBHMTb UX M0 IPEANOYTUTEIPHOCTH pealIi3allu.

[TokaszaTenu [Ipoekr 1 [Ipoekr 2
ITepuon peanuzamuu, JeT 5 4
CraBka g0XOJHOCTH, %o 12 16
O06Bem peanuzanuu 11 252 11323
npoaykiwmu 3a 1 rox, ex. (Q)
[lena emWHUIBI TPOIYKIIHH, 150 160
py6. (Lex.)
3arpatsl Ha EAVHUILY 120 135
MPOYKIMH, pyO., 3eI.
VYBenudeHue o0beMa 10 15
JICHESKHBIX MOCTYTUTCHAN
HApacTalolUM HTOTOM  TI0
rojam, % (YAID)

Pe3leLTaTBI pacuycToB NpCACTABUM B Ta6J'II/II_[C.

3amaua 9. [IpoekT paccuuran Ha 5 jer u TpeOyer mHBecTuimii B pazmepe 50 000$. B
nepBble 2 Trojja HUKAKUX I[OCTYIUIGHMH HE OXHAAeTcs, OJHAaKO B IOCIEAYIOUINE TOAbI
exxeronubiil toxox coctaBut 20 0008. Crnemyer a1 NPUHATH STOT MPOEKT, €CIIH CTaBKa TUCKOHTA
paBHa 15 %.
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3amaya 10. Amnanmusupyercs 2 albTepHATUBHBIX OW3HEC-TIpOEKTa. PaccyuTaTh
nokazarenu NPV u Pl no kaxaoMy npoekTy, eciiu ctaBka AuckoHTa 10%.
[Ipoex | UuBectunuu, nenexH. en. | Joxon 1 roxa, nenexH. en. | Joxon 2 rona, AEHEXH. €I

T
A 4 000 2 500 3000

b 2000 1200 1500

3anaua 11. [IpoananusupyiiTe 2 albTEpPHATUBHBIX OM3HEC-TIPOEKTA, €CIIM IICHA KaluTasa
10% (Takxxe He0OX0UMO paccuuTaTh nokazaresnb NPV u nokasareins Pl).
[IpoekTt HNuBectunumn, Hoxon 1 Hoxon 2 Hoxon 3 Joxon 4 Hoxon 5
JEHEeXH. €. | roaa, A.el. | roaa, A.e1. | rona, 1.eA. | rojaa, 1.ea. | roga, 1.el.

A 100 120 - - - -
b 100 - - - - 174

3agaua 12. OT60p OU3HEC-TIPOIIECCOB LIS PEMHKUHUPHHTA.

HauGonee s¢dexkruBHas mocieaoBarenbHas mporeaypa orbopa OU3HEC-MPOIECCOB IS
PEHMHKUHUPHUHTA, COCTOSIIAS U3 CIEIYIOIINX 3TAIOB:

1. CornacoBaHue 6a30BbIX MPaBUI

2. ®opMyIUpOBKa MUCCUU

3. BripaboTka u cornacoBanue KpuTuieckux (hakropos ycrexa (KDOY)

4. BobigBIEHUE U COTTIACOBAHME KIIFOUEBBIX OM3HEC-TIPOILIECCOB

5. OnpeneneHue BIMSHUSA KIIOYEBBIX OM3HEC-TIPOIECCOB HAa KPUTHYECKUE (HaKTOPHI
ycrnexa

6. PamxupoBaHue MpoOIECCOB, 3aBEpIIAIONICECS] BBHIOOPOM OJHOTO WM HECKOJIBKUX
OHM3HEC-TIPOIIECCOB AJIsl IEPBOOYEPETHOTO PEUHKUHUPUHTA

JI1si BBITIOJTHEHUST 5 3Tana — OmpeeieHUe B3aUMOCBSI3ed MEXIy KITIOYEBBIMU OHM3HEC-
poleccaMl U KPUTHYECKHUMH (DakTopamu ycrexa HeoOXOAMMO COCTaBUTh Tabmuiy «Crucok
IPOIIECCOBY, IIPH STOM Ha MEPECEYCHUH CTPOK U CTOJIOIIOB OTMEYAIOTCS TIPOIIECCHI, IPUBOISIINE
K yCIeXy IO JJaHHOMY KpUTHUecKoMy (akTopy. B mpeamocnennel KonoHke TaONUIBl cleTyeT
IIPOCTaBUTh YUCIO KpUTHUECKUX (PakTopoB ycnexoB (KDVY) Ha xotopsle Biusier mpouecc. [Ipu
ATOM MOKHO OYy/I€T BBIIBUTH <JIUIIHUEY MpoLecchl, T. €. rae unciao KOV = 0. Jlannas Tabnuua
SIBIISIETCS BOKHBIM WHCTPYMEHTOM HM3MEPEHHs 3HAYUMOCTH TporeccoB. B mocienHei KoJoHKe
TaOJIMUIIBI TPOCTABIIETCS OLICHKA BBIMOJIHEHHS Mpoliecca Mo ciexyromel mkane: A — OTIHYHas
pabora, B — xopomas onenka, C — yaoBieTBoputenbHas padora, D — HeynoBIETBOpUTEIbHAS

pabora.
Tabnuna «Crucok nporeccoBy
Kon u | Kirouessie akTopsl ycmexa Kon | On
HaVIMEHOBA -BO | €HK
Hue BII1 Kb |a
Y pao.
BIT
B
opr.
Camas Breicokuit | Hamex | Oty | Camo | Boeicoko | HoBble Bo3moxHoCT
HU3K. YPOBEHb | HBIE HBIC e KBJI. M | IPOYKT | W JAJIsl HOBOTO
CTOHM. YJOBIETB | MOCTaB | JWJIEPHI | BBICOK | MOTHUBH | BI OTBed. | OM3HEca
JIOCTaBK | . TTUKA . Kad. | p. TpeO.
u MOKyTAT. MpoJl. | COTPYAH | pbIHKA
HKH
IT1 - + + + + + + + + 7 A
HaGnronen
ue 3a
KOHKYPCHT
amMu
112 — C




Uccaen.
pBIHKA

113 - B
Mounuropu
HT
MOTpeOH.
MOKynar.

14 - A
Bribop wu
CepTUPHK.
HOCTaBIIL.

I15 - B
OO6yuenue
JHJICPOB

I16 - B
Iloanepxk
a TpojaH.
TOBapoOB

117 - D
Ompenene
Hue Tpeo.
JUIs1 HOBBIX
MPOJYKT.

118 - - + - - + + + + 5 A
Pazpad.
HOBBIX
HPOJIYKT.

119 S + - + + - - - 3 C
Pexnama
MPOIYKTA

1110 — | - + - - + + + - 4 D
Pa6ora
Haj
Ka4yecTB.
MPOAYKIIA
u

11 - - - - - - + - - 1 D
OO6yueHue

COTpPY/IHHK
OB

JUIi OKOHYATEJIBHOTO PAHXKHUPOBAHUSA OHM3HEC-TIPOLIECCOB HCIOIB3YETCS MATpHLa IO
nByM kputepusiM: 1. KomngectBo KOV, 2. Ouenka paboTsl.
[['paduk ¢ kpuTepusiMu]|

3agaua 13. Ilpeanpusitue paccmaTpuBaeT 2 albTEPHATUBHBIX OU3HEC-TIPOEKTA, CPOK
peanu3anuyu KOTopbiX 4 rona. MuBectuumu onpenenensl B cymme 100 miH. py6useit. OOmas
CyMMa YHUCTBIX JICHEXKHBIX TOTOKOB 150 MutH. pyOielt mo kaxaomy npoekty. IloTok nuBectunuit
10 TOaM PacIpeieNnsieTcs CIeyIOIUM 00pa3oM:

1 mpoeKT: enuHOBpeMeHHbIe nHBecTUIIMU B cyMMe 100 miH. pyOieil.

2 MpoeKT: epBOHavYaNbHble HHBeCTUIIMH 50 MitH. pyOneit, uaBectuiu 50 MiH. pyGueit B
MEePBBINA IO/,

YucThlil JeHEeXKHBIN MOTOK MO 000UMM MIpoeKkTaM (opMupoBaics, HauMHas CO BTOPOIO
roJia paBHOMEPHO 0 TOJlaM B TE€YEHHE CPOKa pean3aliy MPOeKTa.

CraBka nuckoHTa — 10% rogoBbIX.

Paccuntath U CcpaBHUTH YHCTHIH AMCKOHTHPOBAHHBIM JOXOJ MO MPOEKTaM, MPUHATH
pEIIEHUE TI0O NHBECTULIUSM.

3agaua 14. Ilpeanpustue mNpOU3BOAUT MPOLYKLHUIO B pPE3YJIbTAaTe UIMTEIBLHOTO
MPOM3BOJCTBEHHOr0 mponecca. Ha oaHOM ®3 ero 9TamoB HEOOXOZAMMO  HCHONB30RGSH




obopynoBanue, koropoe cymectByer B nByx Bumax (T1 um T2). Tl tpebyer MeHbIHX
€MHOBPEMEHHBIX TMEPBOHAYAIBHBIX 3arpar — 10 muH. py0. mpotuB 15 MuH. pyOmei ans
obopynoBanuss T2. Tekymme 3arpaTbl OTHOCHUTEIBHO BEJHMKH, IMOCIE TPUBEACHUS TEKYIIUX
3aTpaT K COMOCTAaBUMOMY IO OOOPYIOBAaHUIO BUAY CIPOTHO3UPOBAIH, YTO WX BEIUYHMHA TIO
obopynoBanuto T1 cocraBut 3 MiH. pyOieit, mo odopyaoBanuto T2 — 2 muH. pyOaei. B o6oux
CIIydasiX 3aTpaTbl €XEroJHo OyayT yBenuuuBaThcs Ha 5%. TpeOyercs mpoaHamm3upoBaTh
1eN1eco00pa3HOCTh BBIOOPA TOTO MIIM MHOTO 000pYIOBaHUs, €CII TIEPUO]T UCTIONB30BaHUs S5 JIeT,
a croumocTb kanutana 10%.

TunoBasi CTpyKTYypa 3K3aMeHAMOHHOT0 OHMJIeTa

Haumenoeanue oyenouno2o mamepuana Maxcumanvnoe
Koiuuecmeo 6annoe
Bonpoc 1 16
Bonpoc 2 16
Ilpakmuueckoe 3a0anue 8

Iloxka3aTenu u KPUTECPHUH OHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS

KOMHeTeHHHﬁ 5 pe3yJILTaTOB oﬁyqennﬁ, mIKaJIa OICHUBaAHUA
Tabmuna 5

dopmupyemsble | UHIUKATOP JOCTHKEHHUS Kpurepun Yposens,
IIIxana omeHUBAHUSA pMupy p putep 0CBOCHHS
KOMIIETeHINH KOMITETEeHIIHH OLleHUBAHMS .
KOMITeTeH Uil

MNK-1 IK-1.1. BersaBienue, coop n3HaAeT BEPHO H B IIpoaBuHYTHII
dopMupoBaHHEe  [@AHAIH3 HHOOPMALUHUIOJTHOM 00beMe:
BO3MOKHBIX On3Hec-aHanu3a JUIS[IPEIMETHY FO
[peLIeHH i HahOPMHUPOBAHHS BO3MOXHBIX(00IACTD U
OCHOBE [perIeHuit crienuduky
[pa3paboTaHHBIX e TETbHOCTH
ISl HUX LEJIeBbIX opraHuzaiuy B
[moKa3areei o0BeEME,
ITOCTATOYHOM JJIsI
[peLeHus 3a1a4
OM3HeC-aHaI3a.

'YMeeT BepHO U B
85— MOJTHOM 00BLeMe:

100 «OTJIUYHO» QHATM3UPOBATH
0aJ10B BHYTpEHHUE
(BHEmIHME) aKkTOPHI

1 yCIIOBUS,
BIIMSIOIINE Ha
eI TEILHOCTD
OpraHU3aIny.
OreHnBaThH OM3HEC-
BO3MOKHOCTh
[peanuzanuu
[PELIEHUS C TOYKU
BpEHHS BEIOPAHHBIX
LIeJIEBBIX
IMOKa3aTescH.
BEIABIATE,
erHUCTPUPOBATH,

((8)
on




AHAJIM3UPOBATH U
KJIACCUPUITUPOBATH
PUCKU U
[pa3pabaTbIBaTh
KOMITITEKC
MEpOTPUATHI IO UX
MUHAMH3AIUH.

70 -84
0aJ1710B

«XOpOLIO0»

MK-3 3HaeT BEpHO U B
TakTHueckoe MK-3.2 Pa3paboTkamoinom odbeme:
yIIpaBJIeHUE MpeAI0KEHUH TIO[CTaHIaPTHI
rporeccaMmu [palMOHATM3aLUH YHH(HUIMPOBaHHOH
OpraHHu3alu CTPYKTYPBI yIPaBJIEHUS|CUCTEMBI
[POHU3BOJICTBA [TPOU3BOICTBOM BOpraHU3alOHHO-
COOTBETCTBHU C LEISIMU H[PACIIOPSIUTEIbHON
CTpaTerueii  OpraHU3alUH,TOKYMEHTALUH,
IMeHCTBYIOIHX CHCTEM,[eIUHAs CHCTEMa
(bopm u METOZOBTEXHOJIOTHYECKON
YIIpaBIICHHUS IMOKYMEHTALHN.
POU3BOACTBOM, (Y
COBEPILICHCTBOBAHUIO 'YMeeT BepHO U B
OpraHMU3alMOHHO- M0JIHOM o0beMe:
[pacTiopsIIUTeNbHON pacrpeaeNiTs 1
IMOKyMEHTaINN U[KOHTPOJINPOBATH
OpraHM3aIlu MCIIOJIb30BaHHE
ITOKYMEHTO000pOTa, MO[IPOU3BOJICTBEHHO-
BHEIPEHUIO  TEXHHYECKUXTEXHOJIOTMYECKUX
CpEICTB 00paboTkupecypcoB,
MH(pOpMAINH, BEITTOJTHATH PaOOTHI
epCOHANBHBIX [0 MPOCKTY B
KOMIBIOTEPOB M CETEH,|COOTBETCTBUH C
ABTOMATHU3HPOBAHHBIX TpeOOBaHUSIMU T10
[pabo4nx mMect KauecTBY HOBOT'O
pOJIyKTa.
MNK-1 IK-1.1. BesBienue, c6op u3Haer ¢ [oBpIIeHHBIIT
dopmupoBaHue  [aHATU3 uH(OpMaLMHHE3HAYNTETbHBIMHU
BO3MOKHBIX Ou3Hec-aHann3a JuIsiBaMedyaHusIMHU:
[pereHuit Ha/(OpMHPOBaHHUST BO3MOXKHBIX[IPEIMETHYIO
OCHOBE [pereHni ob6nacTh u
[pa3paboTaHHBIX crienuduky
ISl HUX LEJIeBbIX IesITeIbHOCTH
mokasarenen OpraHu3alyy B
o0BeEME,

ITOCTATOYHOM 11
pELICHUsI 337124
On3HEec-aHaIu3a.

'YMmeer ¢
He3HAYUTEILHBIMH
3aMeYaHUusIMM:
AHATN3UPOBATH
BHYTPEHHHUE
(BHEmIHME) pakTOPHI
M YCIIOBUS,
BIIMSIOIIHE HA
IIeaTeIbHOCTh
OpTraHU3aIHH.
OuennBaTh OHU3HEC-

((8)
(0]




BO3MO>KHOCTb
peanuzanun
[PELLICHUsSI C TOYKH
3pEHUsI BRIOPAaHHBIX

LIeTIeBBIX
[MOKa3aTEeICH.
BEISBIATS,
[PETHCTPUPOBATH,
AQHATM3UPOBATH U
K1accu(UIIPOBATH
PHCKU U
[pa3pabaTbIBaTh
KOMIIIIEKC
MEpOIIPUSATHH 10 UX
MUHAMH3ALIH.
IK-3 3HaeT ¢
TakTnueckoe He3HAYNTEeTbHBIMHA
yTIIpaBJIeHHE IK-3.2 PazpaboTka3ameyaHusiMu:
MporeccaMu MpeAI0KEHUH MO[CTaHIAPTHI
OpraHu3anuu [pPallMOHAIU3a1 YHH(HULIMPOBaHHON
TPOU3BOJCTBA CTPYKTYPBI YIIPaBICHUACUCTEMBL
MIPOU3BOICTBOM BlOpTaHHU3AI[IOHHO-
COOTBETCTBHM C HEISIMH H[PACTIOPSIUTEIbHON
CTpaTerMell  OpTraHW3aLUH,|TOKYMEHTALUH,
MEHCTBYIOIIIX CHCTEM,[eIUHas CHCTEMA
(bopm u METO/IOBTEXHOJIOTHIECKON
[yIpaBIIeHUS ITOKyMEHTAIHH.
MIPOU3BOACTBOM, 10|
COBEPIICHCTBOBAHHIO Ymeer ¢
OpraHMU3allMOHHO- He3HAYNTEeTbHBIMHA
[pacTiopsIIUTeNbHON 3aMeYaHUsSIMH:
JMOKYMEHTAallu HpaciupeaciaTb U
OpraHnu3anuvunu KOHTPOJIMPOBATH
IMOKyMeHT0000pOTa, TMIOICTIONb30BaHNE
BHEJIPEHHIO  TEXHUYECKUX[IPONU3BOJICTBEHHO-
CpE/CTB 00pabOTKHTEXHOIOTHIECKUX
nHpopManny, [pecypcos,
MepCOHATBHBIX BBITIOTHATH PabOTHI
KOMITBIOTEPOB W CETEi1, [0 IIPOEKTY B
ABTOMAaTU3UPOBAHHBIX COOTBCTCTBHU C
[pabodnx MecT TpeOOBAHUSAMH T10
KauecTBY HOBOTO
pOJIyKTa.
MK-1 IMK-1.1. BeisiBnenue, coop u3HaeT Ha 6a30BOM Ba3zoBbiii
dopmupoBaHue  [aHATU3 nHpopManuuypoBHe, ¢
BO3MOKHBIX Ou3HEec-aHann3a JUISOIIHOKAMU:
[peLIeHnH Ha/(OpMHPOBaHHUST BO3MOXKHBIX[IPEIMETHYIO
OCHOBE [perenunit 00yacTp 1
[pa3paboTaHHBIX cnenuuky
IUIST HUX LEJIeBbIX IMesITeIbHOCTH
rokazaTesen OpraHHU3aIy B
50 _ 69 oOBeMe,
Gatos | <VIOBIETBOPHTEILHO» ITOCTATOYHOM JJIsI

[peIeHus 3a1a4
OM3HEC-aHaIu3a.

'YMeer Ha 0a30BOM
YPOBHE, C
OIMOKAMH:
AHATN3UPOBATH
BHYTPCHHHUE

(BHemIHUE) (aKTOPHI
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138 YCIIOBHS,
BITHSIOIITIC Ha
eI TeTbHOCTD
OpTraHHU3aIIH.
OrneHuBaTh OH3HECA
BO3MOKHOCTb
[peau3arim
pEIICHUST C TOYKU
BpeHHsI BBHIOPAHHBIX|
IIEJIeBBIX
[OKa3aTesIeH.
BEIABIATE,
[PETUCTPUPOBATE,
AHATN3UPOBATH u
Kiaccu(UIPOBATH
[PUCKH u
[pa3pabaTbIBaTh
KOMILIEKC
MEPOIIPUATUMA 10 MX
MUHIMHA3AIIH.
MK-3 3HaeT Ha 6a30BOM
TakTrueckoe YpOBHeE, €
[yIpaBieHHe IMK-3.2 PaspaboTkajommoxkamm:
TporieccaMm TIpeUTOKEHUHA MIO[CTAHJAPTHI
OpraHU3aIuN [paIIMOHATII3AIHN YHIEPHUIHPOBAHHOM
TPOU3BOJICTBA CTPYKTYPHI YIpaBJICHUSACHCTEMBI
TPOU3BOJICTBOM BlOpTaHU3AIIOHHO-
COOTBETCTBUH C IICJSIMH H[PACIOPSIUTEIBHOIM
CTpaTeTHCH  OpraHU3alUu,|TOKYMCHTAIHH,
IMeCTBYFOIITIX CUCTEM,[eIMHasl CUCTEMa
bopm u METOIOBTEXHOIOTUICCKOI
YTIPaBJICHHSI ITOKYMEHTALIHH.
ITPOU3BOJICTBOM, o
COBEPLICHCTBOBAHUIO 'YmeeT Ha 6a3oBoM
OpTraHU3aIMOHHO- YPOBHeE, C
[pactopsAUTENbHOM omuOKaMu:
IMOKYMEHTAIHH HpacIpenensaTh U
OpraHU3aIid KOHTPOJIHPOBATH
IMOKYMEHTO0000pOTa, MOMCTIONBE30BaHUE
BHCIPCHUIO  TEXHUYECKUX|TPOU3BOICTBCHHO-
CpE/ICTB 00pabOTKUATEXHOTOTUISCKHUX
uH(pOpMAIUH, [PECYPCOB,
[ePCOHATBHBIX BBITTOJTHATH PAOOTHI
KOMITBIOTEPOB M CETEHA,|lI0 MPOEKTY B
ABTOMATH3UPOBAHHBIX COOTBETCTBHUH C
[pabodnx MecT TpeOOBAHUSIMH I10
KauecTBY HOBOTO
MPOAYKTA.
TK-1 IK-1.1. Berssienue, coop nlHe 3HaeT Ha KoMmnerenunn
DopMHpOBaHUE  |aHAIN3 nHPOPMANKHU0a30BOM YPOBHE: He
BO3MOKHBIX OH3HeC-aHaIH3a JUTAIPEIMETHY IO chopMHEPOBAHBI
[peIIeHMI Ha/GOpPMHUPOBaHKS BO3MOXKHBIX(00JIACTD U
OCHOBE [peLeHnH cnenuduky
Menee [pa3paboTaHHBIX eI TeIBHOCTH
I HUX [EJIEBBIX| OpraHU3aI|iK B
50 «HEYIOBJIETBOPHUTEIbHO» -
ToKa3aTesei o0BEME,
0asj0B

IToCcTaTOYHOM ISt
pELIEHUs 3a1a4
On3Hec-aHaIu3a.

He ymeer Ha

0a30BOM ypoBHe:
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QHATM3UPOBATH
BHYTPEHHHE
(BHemIHME) pakTOPHI
1 YCIIOBUS,
BIIHSIONIUE HA
IesTeTbHOCTD
OpraHu3aIHH.
OrnenuBaTh OU3HEC-
BO3MOXKHOCTb
peanu3anyun
[PELICHUSI C TOUKH
BpeHHS BEIOPaHHBIX
LIETIEBBIX
[MOKa3aTeICH.
BEISBIATS,
[PETUCTPUPOBATS,
QHATN3UPOBATh U
KiaccuuIpoBaTh
PUCKU U
pa3padaThIBaTh
KOMIIIEKC
MEpOIIPUSATHH 110 UX
MHUHAMH3ALH.

TK-3
TaxTHueckoe
[yIpaBieHHe
TporieccaMm
OpraHu3aIu
MPOU3BOJICTBA

IMK-3.2 Pazpabotkal
MpeAIoKEHU I o,
[paIIOHATII3AIHN
CTPYKTYPBI yIpaBJIeHUs
[TPOU3BOICTBOM B
COOTBETCTBHU C LEISIMU U
CTpaTeruel opraHusalui,
IMEeNCTBYIOIINX CHUCTEM,
bopm u METOJIOB
[yIpaBJICHUS
TPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHHIO
OpTraHU3aIMOHHO-
[paCTIOpSTUTEIHHOM
IMOKYMEHTAIHH u
OpraHu3alu
IMOKYMEHTO000pOTa, 1o
BHEJPEHUIO  TEXHUYECKHUX
Cpe/CTB 00paboTkH
uHbOpMaLUH,
TePCOHATHHBIX
KOMIBIOTEPOB ¥ CETeH,
ABTOMATH3UPOBAHHBIX

[pabodnx MecT

He 3naer Ha
0a3oBOM ypoBHe:
CTaHAapPTHI
YHIEPHUIHPOBAHHOM
CHUCTCMBbI
OpraHU3aIMOHHO-
[pacropsAuTEIbHOM
JMOKYMCHTAIUH,
eIMHasl cucTeMa
TEXHOJIOTUNYECKOM
ITOKYMEHTALIUU.

He ymeer Ha
0a30BOM ypoBHe:
pacrpenensarTs 1
KOHTPOJIMPOBATh
MCIIONB30BaHUE
[TPOU3BOJCTBEHHO-
TEXHOJIOIMUYECKUX
[PECYPCOB,
BBITTOJIHATH paOOTHI
[0 MPOEKTY B
COOTBETCTBUHU C
TpeOOBaHUSIMH TI0

Ka4ecTBY HOBOTO
POJIyKTa.
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IMpuioxenne 1
MWHHUCTEPCTBO HAYKH 1 BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIMN
DenepanbHOe TOCYIAPCTBEHHOE OHOIZKETHOEe 00PAa30BaTe/IbHOE YYpeKIeHHe BbICILIETo 00pa3oBaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcurer umenn I'.B. Ilinexanosay»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIIPDKMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH 1 yrIpaBiIeHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUIIJIAHBI

b1.B.J19.03.02 PEUHXUHUPUHI BUBHEC-TTIPOILECCOB

Hanpasaenue moarorosku 38.03.02 MeHe:KMEHT

Hanpasiaennocts (mpoguiib) mporpaMMsl
MeHeKMEHT OpraHu3anum

YposeHns Bbicuiero oopazosanust bakanaspuam

Kpacunomap — 2022 r.
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1. ean u 3a0a4u TUCHUILIMHBI:

Lenpo U3ydeHUs: UCUUIUIMHBI SABIsEeTCS (POPMUPOBAHUE Yy CTYACHTOB OCHOB 3HAaHUU B
00J1aCTH PEUHKUHUPHUHTA OU3HEC-TIPOILIECCOB, 00YUNUTh OM3HEC-MOJICTUPOBAHHUIO MPOIECCOB B
OpI‘ aHU3alluu, HpI/IHLII/IHaM pa3pa60TKH HpOI_IeCCOB OIITUMMU3AIIUN OCATCIIBbHOCTHU OpI‘ aAHU3alnuu.
JlaHHbIC 3HAHMS TO3BOJIST BMECTE C APYTMMH CIICHHAIMCTaMHU pa3pabarbiBaTh d()PEKTUBHBIC
6H3H€C'MOI[CJII/I nu OHTI/IMI/ISI/IPOBaTB Hpoueccm B ACATCIBbHOCTHU CyHlﬁCTByIOH_[I/IX HpeﬂHpHHTHﬁ.

3agauyu JMCHMILIMHBI;

- OBJIaACTh MCTOAAMHU aHaJIM3a W CHUHTC3a, OIITHMH3allkU pa3BI/ITI/I$I HpeI[HpI/ISITI/ISI KaK
CaMOOPTaHU3YIOIIEHCS CUCTEMBI;

- YMETb PYKOBOACTBOBATHCA HOPMATHUBHO-IIPABOBBIMU HCTOYHHMKAMU IIPU H3YyYECHUU
MPUKJIATHBIX YKOHOMHUYECKUX BOTIPOCOB;

- mpuoOpecTH HaBBIKM PEUICHHs NPAKTUYECKUX 3a/Jad B EIMHCTBE BCEX OW3HEC-
MIPOIIECCOB: JIOTHCTHKH, TIPOU3BOJICTBA M MPOJAK;

- ONUPATHCS HA COBPEMEHHOE OM3HEC-MOJCIIMPOBAHUE MIPEIMPHUATHIA TP MMOUCKE MyTeH
BBIBOJIA TIPEANPUATHS U3 KpU3KUCa B 00ECIeUEeHHUs €ro yCTOMYHMBOIO dKOHOMHYECKOTO POCTa,
HYTeM OIITUMH3AIINU U MOIIGJH/IpOBaHI/IFI HpOLIGCCOB HpOTCKaIOHII/IX B OpFaHI/I3aHI/II/I.

2. CopepikaHue TUCHUILIHHBI:

Ne HaumenoBanue pa3jesioB / TeM JUCHHUILINHBI

n/n

1. | Tema 1. OcHOBHbIE MOHATUS PEUMH)KUHUPHHra OH3HEc-TpolieccoB. [IpuHIMIBI TOCTPOEHUS
PEUHKUHUPHUHTA

2. | Tema 2. MeTOIOJIOTHYECKUE TIOIXOBI K MOJICTUPOBAHUIOTIPOIICCCOB PEHHKHHUPHHTA

3. | Tema 3. Kparkuii 0030p crnoco6oB BHU3yaluszauud Ou3Hec-mporieccoB.  Poib
MH(GOPMAIMOHHBIX TEXHOJIOTHI B MMPOLIECCEe PEUHKMHUPHHTA

4. | Tema 4. MeToauku perjaaMeHTaluyd OM3HEC-TPOIIECCOB

5. | Tema 5. Dranbl 1 MepONIPHUATHS IPOCKTA peuHKuHUpHHTa. O0mas cxeMa peHnH)KUHUPUHTA

6. | Tema 6. Pucku mpoekTa peMH>KMHUPHUHTA U MPOESKTHAsI KOMaH1a pEMH)KMHUPHHTA

7. | Tema 7. TexHosOTHYECKUN PEUHKUHUPUHT

8. | Tema 8. IHHOBaIIMOHHBIN PEHHKUHUPHHT.

9. | Tema 9 Opranu3zaniMoHHOE MPOEKTUPOBAHKUE U PECTPYKTYPU3ALIUS KOMITAHHUH

TpynoemkocTh 1McHUILIHHBI cocTaBsieT 3 3.e / 108 yacos.

DopMa KOHTPOJIA — IK3aMEH

CocraBuTe/b:
JloneHT Kadeapbl 5KOHOMUKH U yIIPaBIEHUS
Kpacnonapckoro ¢punuana POY um I'.B. [1nexanosa, k.3.H. C.A. Ko3nosckas
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