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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA NUCIHHUIIJINHBbI

Llenp u3ydeHuss nuctMIUIMHbl «TexHomoruu >¢pQGEeKTUBHOIO yHpaBieHUs» — (HOPMHUPOBAHHE
KBTM(UIIMPOBAHHBIX (PMHAHCHUCTOB, O0JAJAlONIMX BCECTOPOHHUMH 3HAHHMSMU M KOMIIETCHLMSIMU B
001acTH TeXHOJIOTH 3(h(HEKTUBHOTO YIIPABICHHUS ISl YCIEIIHOTO OCYIIECTBICHUS MPO(HECCHOHAIBHON
JEATEILHOCTH B O0JIACTH MCCIICIOBaHUS (PMHAHCOBBIX IPOLECCOB M TEHICHIMH, MPOUCXOAIINX Ha
Makpo- ¥ MHUKPOYpPOBHE - Ha OTIEIBHBIX PBIHKAX W OTIENbHBIX MPEANPUATHIX, WHBECTUIIHOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3anaun nucHUITMHBI « TexHOoI0rnH Y3 PEKTUBHOTO YIPABICHUD — YIIyOIeHNE TEOPETHYECKIX
3HAHUH W COBEPIICHCTBOBAHME MPAKTHYECKUX HABBIKOB M KOMIICTCHIMH OOydarommxcsi B 00JacTu
TEOPETUYECKUX U METOJIOJIOTUYECKUX OCHOB YIPABJICHUS, pPEaTH3alMU TEXHOJOTUN 3((HEKTHBHOTO
yIIPaBJICHUS, COJACUCTBHE MOBBIICHUIO Y(P(PEKTUBHOCTH MPOPECCHOHATFHON AESITENbHOCTH, OCBOCHHE
NEPEOBbIX METOJIOB, NMPHEMOB, CPEACTB M CIIOCOOOB YIPABICHHS, WX HCIIONB30BaHUE B IpOIECcCe
npodecCHOHATIBHOM IESATENBHOCTH B chepe MPOrHO3UPOBAHUS M MHHOBAIMI HA (DMHAHCOBBIX PHIHKAX,
pa3paboTKe pEKOMEHJAaluil 10 COBEPUIEHCTBOBAaHMIO Ipollecca yIpaBieHHs (huHaHCOBO-
MHBECTHIIMOHHOHU /IS TEIBHOCTBIO.

MecTo AMCHHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
Jucuumumza «TexHomoruu 3QQGEeKTHBHOTO yIPaBICHUS» OTHOCUTCS K 00s3aTEIbHON YacTH

y4eOHOro IjiaHa.

O0beM IMCUMILIMHBI M BUJbI Y4eOHOH padoThl

Tabmuma 1
Bcero yacoB no ¢popmam 00yvenusi
IMoka3aTenu o0beMa TUCHUTLIUHBI
ouHas ‘ 0UHO-3a04HaA ‘ 3aounasn
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IHHUIIAX 43ET
O0BeM JUCHUINIMHEL B aKajI.4acax 144
IIpomesxyTo4dHast aTTecTanus:
dbopma 3auem 3auem 3auem
KonTakTHast padora o0y4arwmmxcs ¢ 24 18 12
npenoaasaresaeM (Konrakr. yacel), Bcero:
1. KonTakTHas paboTa Ha NpOBEAECHNE 3aHATUI
JIEKLIMOHHOT'O ¥ CEMUHAPCKOI'0 TUIIOB, BCETO 22 16 10
4acoB, B TOM YHUCJIE:
®  JICKIIMHU 12 8 6
® TIPAKTUYECKUE 3aHATHUSA 10 8 4
e nabopaTopHbIE 3aHATHUS - - -
B TOM YHCJIC TPAKTUYECKAasl TIOJITOTOBKA - - -
2. NnauBuayabHbIe KOHCYJIbTAIUN -
(UK)**(3anonrusemcsa npu nanuyuu no - -
OUCYUNTIUHE KYPCOBBIX pabom/npoexmos)
3. KonTakTHas paboTa o mpoMexyTO4YHOI ) ) )
attectrauuu (Katr)
4. Koncynpranus nepen dx3ameHom (K9) - - -




5. KonrakTHas paboTa o IpoOMexXyTOUYHOU
aTTecTallly B IEPUOJ 9K3. CECCUU / ceccruu - - -
3a0uHuKOB (KaTTaK)

CamocrositesbHast padora (CP), Bcero: 120 126 132
B TOM YHCJIE! -

e camoCTOsATeNbHAs paboTa B MEPUOJT IK3. i i 2
ceccuu (CPak)

e camocrosTenbHas pabora B cemectpe (CPc) 120 126 130

B TOM YHCJIE, CAMOCTOSITEIIbHAsL paboTa Ha -

KYPCOBYIO paboTy ) )

e Jpyrue BUIBI paboT 120 126 130

HepequL HJIaHI/IpyeM])IX pe3yJIBTaTOB Oﬁyqul/lﬂ o JTUCIHMIIJIMHC
Tabauua 2

dopmupyembie Nuaukatopsl focTHkenust | Pe3yabraTsl 00yuyeHus (3HaHus,
KOMIIeTEeHI[HH KOMIIeTeHIHii yMeHus)

(k00 u Haumenosanue (k00 u naumenosanue
KOMRnemeHyuu) UHOUKamopa)

YK-1. Cnioco6eH ocyuiecTBJIsITh YK-1.3. BeipabatsiBaet crpareruio | YK-1.3. 3-1. 3HaeT 6a30BLIe
KPHTHYCCKHI anains ZICHCTBHI /TS peItieHHs MOJIEJTH CTpATEryil, IPUMEHsEMBIE
NPoGJIeMHBIX CHTYalMil HA OCHOBE | MPOOIEMHOI CUTYaliH B BHIE

JUIsl peIIeHUs TPOOIEMHBIX
CHCTEMHOT0 NOJX0/1a, HOCTIEI0BATEILHOCTH 1I1ar0B, -
BbIPaGaTLIBATE CTPATETHIO IPEBUIS PE3YIILTAT KaXKIOTO U3 CUTyallnu
nefcTBuii HUX YK-1.3. 3-2. 3naer anroputm

pa3paboTKU CTpaTeruu JeicTBUi
JUISI pelIeHUs TPOOIeMHOI
CUTYallUH, COJAEPIKAHUE U
N0CJIEI0BATENBHOCTD €r0 3TalloB

YK-1.3. ¥Y-1. ¥YMeeT oCyIIECTBIATH U
apryMEHTHPOBATh BEIOOP CTPATETHH IO
PEIICHHIO TPOOIEMHOM CUTYAIHH,
OIICHUBACT MPEUMYIIECTBA M HETOCTATKU
BEIOpPAHHOMW CTpaTeruu

YK-1.3. ¥-2. YMeeT oCylIeCTBIATh
pa3paboTKy MiaHa IeUCTBUN TIO PEIICHUIO
MpOOJIEMHOM CUTYyaINH, OTIpEAeIIseT U
OIICHUBAET MPAKTUUECKHE MOCIIEACTBH
peanuzanuu JeHCTBUH MO pa3penieHuIo
pOOJIEMHO CUTYaIH

YK-2. Cnoco6eH ynpaBJsiTb YK-2.1. [loHuMaeT NpuHIUIIBI YK-2.1. 3-1. 3naeT oCHOBHbIE
NMPOEKTOM HA BCeX ITANax ero MPOEKTHOTO MOAX0/Aa K METOJIOJIOTUIECKHE TIOAXO/IBI B chepe
JKM3HEHHOI0 LUKJIa YIPaBIECHUIO YIpaBJICHUS IPOCKTAMHU

YK-2.1. 3-2. 3HaeT METOABLI U MOACIH
CTPYKTYpH3alliH MPOCKTa

YK-2.1. 3-3. 3naeT MeTOb! YIPaBICHUS
pUCKaMU TIPOEKTa Ha BCEX CTAJIUAX €TO
YKU3HEHHOTO ITHKJIA




YK-2.1. Y-1. YMeeT cTpouUTh U
CTPYKTYPHUPOBATh )KU3HEHHBIN LIUKJI
NpoeKTa

YK-2.1. Y-2. YMeeT IpUMEHATH
OCHOBHBIE IIPOLIEAYPHI U METOJIBI
YIpaBJIeHUs TPOSKTAaMH U MOJATOTOBKU
IIPOEKTHBIX PELIEHUI

YK-2.2. JleMoHCTpHpPYET
CHOCOOHOCTH YIPaBICHUS
MpOEKTaMHU

YK-2.2. 3-1. 3uaeT 0CHOBHBIE BHIBI
MIPOEKTOB UX CIeNU(UKY U OCOOCHHOCTH
YIpaBJICHUS] UMH

YK-2.2. 3-2. 3naet criocoObl OLIEHKU
MPOEKTOB C y4eToM (haKTOPOB PHCKA U
HEOTpEeIeICHHOCTH

YK-2.2. 3-3. 3HaeT OCHOBHbBIE IPUHIIUIIBI
YIpaBJICHUS IPOEKTaMH Ha BCEX CTaAUAX
JKM3HEHHOTO IIMKJIA

YK-2.2. ¥-1. ¥YMeeT m1aHUpOBaTh
pearu3aImo MpoeKTa

YK-2.2. Y-2. YMeeT OLICHUBATD

3¢ GEKTUBHOCTH POCKTOB

YK-2.2. Y-3. YMeeT u3MepsTh U
AQHAJIM3UPOBATh PE3yIbTAaThl IPOEKTHOM
JICSITETIbHOCTH

YK-3. Cnoco0eH 0praHu3oBbIBaTh
U PYKOBOJIUTH PaGoToii KOMaH/bI,
BbIpadaTbIBasi KOMAHIAHYIO
CTPATEruIo JIsl J0CTHKEHUS
MOCTABJEHHOH L€

YK-3.1. [lonuMaer u 3HaeT
0Cc00eHHOCTH (POPMUPOBAHUS
3¢ GEKTUBHOI KOMaHIbI

YK-3.1. 3-1. 3HaeT OCHOBHBIE MOJEIH
KOMaH/1000pa30oBaHus U (aKTopHl,
BIMSIOIINE HAa 3 PEKTUBHOCTD
KOMaH/THOH paboThI

YK-3.1. 3-2. 3HaeT OCHOBHBIE MOJEIIHA
KOMaHI000pa30BaHus U (PaKTOPHI,
BIHSTFOIME HA 3 PeKTHBHOCTH
KOMaH/THOH paboThI

YK-3.1. 3-3. 3naet ocHOBHbIE
COBPEMEHHbBIE TEXHOJIOTUH OPTaHU3aLUH
JIeSITeIbHOCTH KOMAaH/I, B TOM YHCIIE -
BUPTYAJIbHBIX

YK-3.1. ¥-1. ¥Mmeer omnpenessiTh poiib
KaXXJIOTO y9aCTHHKA KOMaHIbI

YK-3.1. ¥-2. ¥YMeeT CTaBUTH Nepe
KaXX/IbIM YYaCTHUKOM KOMaHJIbI YETKO
c(hOpMYIHPOBAHHYIO 3a7ady C YICTOM €ro
pomm

YK-3.1. ¥-3. YMeeT BrIOHPATH METOABI
opraHu3aui padoThl KOMaH/IbI C YUYETOM
cnenu(UKY OCTaBICHHOM 1IEIH,
BPEMEHHBIX U MPOYUX OIPAHUUCHHIHA
YK-3.1. Y-4. YMeeT COCTaBIATE ILUIAHEI U
rpad¥Ky OCHOBHBIX IIArOB IO
JIOCTHYKEHUIO TIOCTAaBICHHON TIepe]]
KOMAaHJIOM LIeJIH B OLICHUBaTh
HEOOXOIUMBIC BpEMEHHEIE,
HHPOPMALMOHHBIC U IPYTUE PECYPCHI




YK-3.2. [leMoHCTpUpYET
noezieHue 3 PEKTHBHOTO
OpraHu3aTopa u KOOpJHHATOpa
KOMaH/THOTO B3aHMOJICHCTBHUS

YK-3.2. 3-1. 3HaeT OCHOBHEIE METOIBI
aHaJIN3a B3aMMOJCHCTBUSA B KOMaH/IE
YK-3.2. 3-2. 3HaeT OCHOBHEIE
COBPEMCHHBIC TEXHOJIOTHU
KOMMYHHKAIIMY Pa3IMYHOrO THIIA
YK-3.2. 3-3. 3naeT npuHIUMIBI
MpeI0CTaBICHNs] 00PaTHOM CBS3U

YK-3.2. ¥-1. YMeeT noanepxuBats B
KOMaH/ie aTMOoc(epy COTpyAHUUYECTBA U
JOCTHKEHUS LIEITH, TIOKa3bIBasi IEHHOCTh
BKJIaJa Ka)XXJOr0 y4acTHHKA

YK-3.2. ¥Y-2. YMeeT npe10oCcTaBIsATh

3 deKkTHBHYI0 00paTHYIO CBSI3b
Y4aCTHHKaM KOMaH/IbI 110
MPOMEXXYTOYHBIM U KOHEYHBIM
pe3ynbraTtaM padoTh

YK-3.2. ¥Y-3. YMeeT BBIABIATH
KOH(IMKTHI, BO3HUKAIOIINE B IpoLiecce
KOMaH/THOH pabOThI, 1 KOHCTPYKTHBHO
YIPaBIsATh UMU

YK-3.2. Y-4. YMeeT UCIIONb30BaTh
Ppas3IMYHbIE THITBI KOMMYHHUKAINHU IS
obecrnieueHust 3hHEKTUBHOTO
B3aUMO/ICHCTBUS yUaCTHUKOB KOMaH/IbI, B
TOM UYHCJIE - BUPTYAJILHOI

OIIK-4. Cioco0eH 000CHOBBIBAThH
H IPUHAMATH (PUHAHCOBO-
IKOHOMHYECKHE U
OpraHH3aIMOHHO-
yIpaBiieHYeCKHe pPeleHns B
npodgeccuoHANbHOM
AeATeILHOCTH

OIIK-4.1. [IpuHumaeT pUHAHCOBO-
HKOHOMHUYECKHE U
OpraHU3aOHHO-YIPABICHYECCKIE
pelIeHHs, HeCEeT COLUANbHYIO U
9THYECKYI0 OTBETCTBEHHOCTb 32
NPHUHATHIC PELICHHS

OIIK-4.1. 3-1. 3HaeT METOAOJIOTHIO
pa3pabOoTKU BAPUAHTOB YIPABICHYCCKHUX
pelieHui B 0061acTH (PUHAHCOB, KPUTEPUH
COLIMAJIbLHO-3KOHOMHMYECKOI

3 PEKTHBHOCTH

OIIK-4.1. 3-2. 3naeT KpuTepHUu BEIOOpa
5 PEKTUBHBIX YIPaBICHIECKNX PEIICHUH
B chepe GMHAHCOB M METOABI OLIEHKH UX
MIOCJIC/ICTBHH JUTS pa3BUTHs OU3HECa U
COLMATBHO-3KOHOMHYECKOI Cephl.

OIIK-4.1. Y-1. YMeeT npuHUMAaTh
9KOHOMHYECKH U (PHHAHCOBO
000CHOBaHHBIE OPTAHU3AIIMOHHO-
yIpaBIeHYECKHE PEIICHUS B
npodeccHoHABHOM NeITeIbHOCTH;
pa3padaTbIBaTh 1 0OOCHOBHIBATH
BapUaHTHI PEIICHNUS TPOHECCHOHATIBHBIX
3aj1a4 Ha OCHOBE KPUTEPHEB
HSKOHOMHYECKON U (pHHAHCOBOM

3 PEKTHBHOCTH.

OIIK-4.1. ¥Y-2. YMeeT NpUMEHSTbH
METOBI OIIEHKH (PHHAHCOBOU U
COLIMAJIEHO-D)KOHOMHYECKOI

3¢ GEKTHBHOCTH YIIPABICHYECKUX
pemIeHni Ha MaKpo- ¥ MUKPO-YPOBHSIX;
MIPOBOIUTH OIIEHKY PHUCKOB M BO3MOYKHBIX
COLIMAIBHO-9KOHOMHYECKHUX MOCIEACTBUN
UX peasi3anum.




1. COJEP)KAHUE TUCHUATIIMHBI

Jranbl ((JOPMUPOBAHUS U KPUTEPHH OLleHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIMH 00y4alOmuXcsi O4HOM (popMbI 00yUeHU st

Tabnuma 3
Tpya0eMKOCThb, aKaJeMHYeCKHe Yachl e
2 - : HEE
e e | . |£ 3 =z 5 |BE25¢&
HaunmeHoBaHue = = g 2 = - = S s = = = 22 5a
Ne ni/n paszaena, TeMbl é z § s| M3 §§ = = § 3 E‘ g = § 2
wemnnnms | | Eo| B .| £E|52% 3k e sE-| E |22fF7
R HR L I L B L
§ |EZ|SEZ| 25| 585| 8| Eg¢ g3 FEEz)| & 2% 3
= ESI RS EE|Oad ==} SIS A S > = & = R
Cemectp 1
Pa3nen 1. ba3oBble TexHOJ0THH 3(P(EeKTHBHOIO YNIpaBJIeHHUsI
1. JInarHocTUKa U 2 2 - - 20/- 24 | YK-1.3; |VK-1.3.3-1,3-2 0 T e)
- VK-2.1; [YK-1.3.Y-1,V-2
KITIOUEBEIX VK-2.2; [VK-2.1.3-1,3-2,3-3
5 VK-3.1; [YK-2.1.Y-1,V-2.
TEXHOJIOTHI VK-3.2; [VK-2.2.3-1,3-2,3-3.
3¢ (heKTUBHOTO OIIK-4.1 [YK-2.2.V-1,¥-2,V-3.
MeoDRMENTY VI Y-LY-3.5 3.4
2| ObdexTusmbie 2 2 ) ) 20- ) 24 VK-3.2. 313233, 0 T 2
TeXHOIOTN VK-32.V-1,Y-2,V-3,Y-4.
CTpAaTErH4YCCKOro OIIK-4.1.3-1, 3-2.
YIpaBJICHUS OIIK-4.1. V-1, V-2.
3. Texnonoruu 2 2 - - 20/- 24 0 T, e
3¢ pexTUBHOTO Ip.x.
HMHHOBAI[MOHHOTO
yIpaBJIeHUs
4. D¢ dhexkTuBHOCTH 2 2 - - 20/- 24 0 T e}
NIPUMEHEHUS I'p.n.
PEHHKUHUPUHTA
OM3HEC-TIPOIIECCOB
U peopraHu3aIus
TEXHOJIOTHI
yIpaBJICHUS




Paznen 2. DyHKIIMOHAJIBHbIE TEXHOJOTHH 3(P(PEKTUBHOTO YIIPABJIEHUS

5. Texunonoruu 2 2 - - 20/- 24 VK-1.3; [YK-1.3.3-1,3-2 (0] I'p.n. 6]
B(b(beKTI/IBHOFO VK-2.1; [VK-1.3.¥-1,V-2
VK-2.2; [VK-2.1.3-1,3-2,3-3
YHpaBJICHIA VK-3.1; [YK-2.1.V-1,Y-2.
KOHKYPCHTOCIIOCO VK-3.2; [YK-2.2.3-1,3-2,3-3.
OHOCTBIO OIlK-4.1 [YK-2.2.V-1,V-2,V-3.
6. D¢ dexTuBHBIE 2 2 - - 10/- 14 y§—2.1.3—11,3—2i3-3.3 ) o) T c}
YK-3.1.V-1,V-2,V-3,¥V-4.
TEXHOTIOTHH VK-3.2.3-1,3-2,3-3.
HpUHATHA VK-3.2. V-1, V-2,V-3,V-4.
YHIPaBJICHYCCKUX OIIK-4.1.3-1, 3-2.
peleHui OIIK-4.1. V-1, V-2.
7. TexHOIOTNHA 2 - 10/- 12 0 I'p.a. €]
3¢ pexTUBHOTO
YIIPaBJICHUS
WHBECTULIMSIMU
KonraktHas paboTa - - - - -2 2 - - - -
10 TIPOMEKYTOYHON
arrectranuu (Karr)
CamocrosTelbHas - - - - -/- - - - - -
paboTa B Iepuo IK3.
ceccuu (CPak)
Hmozo 12 10 - - 120/2 | 144 X X X X

Jrtansl (opMHPOBAHHA M KPUTEPUH OLICHUBAHUA C()OPMHPOBAHHOCTH KOMIICTCHIMI 00y4al0luxcst 04HO-3204HOH GopMbI 00yyeHHUs

Tabmuma 3.1
Tpya0eMKOCTh, aKaJeMUYeCKHe YACHI G = = g B
g z = £ 2 =25
w E "
] E}”\ :E a 35“&
© = 3 E s = 2 =g
N HaunmenoBanue g 5 = 2 . = e 3 s 5 o = o
° 2 — = )
i paszeia, TeMbl b = 5§ C = 2EE i 3 & Z g‘; zZ z
JAMCIUTLIMHBI 4 o S x| T S EE g o = = Sz 2
= =% EE| Ee| 8% ¢ s 2 & g% 2 = = £3822
= - s = = = 5 | % g % 5 2 3 E o g =90 = oo
S | 25| S5 22/ 58| 2| 288 = 3 = = 2 E8F2
< < © s = ) = = L 2 =
) 2l s =S|l ad| I8 = 54 = 2 3 3 5 = X o S8 SE 3
= ES| RS EElOag| A S A > = =~ mEEEE
Cemectp 1

Pa3nea 1. ba3oBble TexHO10rHH 3(PPEKTHBHOTO YIIPABJICHHUS




JlnaraocTuka u 1 2 - - 20/- 23 |VK-1.3; VK- [VK-1.3. 3-1,3-2 T
onpesieneHye 2.1; YK-2.2; [YK-1.3.Y-1,V-2
VK-3.1; YK- [YK-2.1.3-1,3-2,3-3
IUHIOREBDIX | 3.2; OTK-4.1[VK-2.1.V-1,V-2.
TEXHOIOTHH VK-2.2.3-1,3-2,3-3.
3 peKTUBHOTO VK-2.2.V-1,¥-2,V-3.
MEHEPKMEHTAa VK-3.1.3-1,3-2,3-3.
DddekTuBHBIC 1 2 - - 21/- 24 YK-3.1.V-1.V-2,V- T
TEXHOIOIHH Vie32.313:933
CTpaTEeruuecKoro VK-3.2. V-1, V-2,V-
YIIpaBJICHUS 3,V-4.
TexHomoruu 1 1 - - 21/- 23 OIlK-4.1.3-1, 3-2. T,
5> (EKTHBHOTO OITK-4.1. V-1, V-2. Tp..
WHHOBAIIMOHHOTO
yIOpaBJeHUs
O} PeKTUBHOCTH 1 1 - - 20/- 22 T
MIPUMEHEHHUS I'p.n.
PEUHXKMHUPUHTA
OU3HEC-TIPOIIECCOB
U peopraHu3anus
TEXHOJIOTHI
YIPaBJIEHUS
Pasnen 2. @DyHKIIMOHAIbHBIC TEXHOJIOTHH 3(PPEKTHBHOIO YIIPABJICHHUS
Texnomornu 1 1 - - 22/- 24 VK-1.3; | YK-1.3.3-1,3-2 I'p.n.
> heKTHBHOTO VK-2.1; | VK-1.3.Y-1,Y-2
VK-2.2; YK-2.1.3-1,3-2,3-3
YHpaBIICHIA VK-3.1; | VK-2.1.Y-1,Y-2.
KOHKYPEHTOCIIOC00 VK-3.2; | YK-2.2.3-1,3-2,3-3.
HOCTBIO OIllIK-4.1 | YK-2.2.V-1,V¥-2,V-
O¢ddexTruBHBIE 1 1 - - 12/- 14 i’K 11519234 T
TEXHOJOTHH YK-3.1.V- 1’,V—i,Y—
NPUHSTUS 34,
YHOPaBJICHUYCCKHUX VK-3.2.3-1,3-2,3-
pELICHUI 3.

10




Texnomoruu
3P PEKTUBHOTO
yIpaBiICHUS
WHBECTULIUSAIMU

10/-

12

VK-3.2.V-1,V¥-
2,¥-3,V-4.
OIIK-4.1.3-1, 3-2.
OIIK-4.1. Y-1, ¥-2.

I'p.o.

KoHrakTHas paboTa 1o
IIPOMEXYTOYHOMI
atrectanuu (Karr)

CaMocTosTeNnbHas
paboTa B epHO IK3.
ceccun (CPak)

Hmozo

126/2

144

Jrtansbl GOpMHUPOBAHHSA M KPUTEPUH OLICHUBAHUSA CHOPMHPOBAHHOCTH KOMIIETEHIIUI 00y4alomuxcs 3204H0i (popMBbI 00yUeHH s

Tabmuua 3.2
Tpya0eMKOCTh, aKaJeMHUYeCKUEe Yachl = = 8 >
= = = E 5
= = = 2 =
R ) = = = = =
< & = S Q=
@ 3 23 = g B Faz
N HaumenoBaHue 2 3 2 2 = - o e 3 5 5 = S 2
w | pe o : 2 |Zg gk | BgE i | Fz| E |zfig
JACHHIUTAHBI - | Ix| S| L& §z% Egg ﬁ;\ v £ = T2y 3
=| S = ¥ &= o = 9 = =
= |EE|BE|Ec| €EE | | E£¢ 2 3 §c| £ |EZ8=%
= © = = Q & =
3 | &S| 8| a3 RS = 1 = 2 S F 5 3 S 2SS =3
= |E8| 58| E&|odg | &| £2¢& a2 > & = |SEEZE
Kypc 1
Paspnen 1. bazoBbie TexH0J10ruH 3 (PEeKTHBHOIO YIIpaBJIeHHUS
1. | lnarHoCTHKA M 1 1 - - 20/- 22 | VK-1.3; | VK-1.3.3-1,322 0 T )
oTIpe/IeeHe VK-2.1; | VK-1.3.V-1,V-2
P —— YK-2.2; VYK-2.1.3-1,3-2,3-3
TOUCBBIX VK-3.1; | YK-2.1.Y-1,Y-2.
TEXHOJIOTHH VK-3.2; | YK-2.2.3-1,3-2,3-3.
3P PEKTUBHOTO OlK-4.1 | VK-2.2.Y-1,¥-2,V-
MCHCI)KMCHTA 3.
2. 3(1)(1)CKTI/IBHBIC 1 _ _ _ 21/- 22 VK-3.1.3-1,3-2,3-3. 0 T )
VK-3.1.Y¥-1,¥-2,V-
TEXHOJIOTHH 3y4
CTPAaTErnYeCcKOro VK-3.2.3-1,3-2,3-
yIIpaBJICHUS 3.
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TexHonoruu 1 1 - - 22/- 24 VK-3.2.Y-1, V- T,
s} dexTrBHOrO 2,V-3,V-4. p.x.
OIlK-4.1.3-1, 3-2.
WHHOBAIITUOHHOI'O OLIKA1 V-1 V2.
YIIPaBJICHUS
D¢ heKTUBHOCTh 1 - - - 23/- 24 T
HNPUMEHEHUS I'p.m.
PEVHXUHUPHUHTA
OU3HEC-IIPOIIECCOB U
peopranu3anus
TEXHOJIOT Uit
YIIPaBICHUS
Paznen 2. DyHKuMOHAJIbHBbIE TEXHOJOTUH I(P(PEKTHBHOIO yIIPABJIEHUA
Texnonorun 1 1 - - 22/- 24 | VYK-1.3; | VK-13.3-13-2 I'p.n.
> heKTHBHOTO YK-2.1; | YK-1.3.Y-1,V-2
VK-2.2; | YK-2.1.3-1,3-2,3-3
YHpaBJICHUA VK-3.1; | VK-2.1.Y-1,V-2.
KOHKYPEHTOCIIOCO0H VK-3.2; | YK-2.2.3-1,3-2,3-3.
OCTBIO OIlK-4.1 | VK-2.2.V-1,V-2,V¥-
D¢ dexTrBHBIC 1 - - - 12/- 13 3. T
TeXHONOI M VK-3.1.3-1,3-2,3-3.
VK-3.1.¥-1,¥-2,V-
MPUHSATHUSA 3.4
YHUpaBJICHYECKUX YK-3.2. 3-1,3-2,3-
pemeHui 3.
Texuonoruu - 1 10/- 11 YK-32.V-1,V¥- Ip.x.
2,¥-3,¥-4.
PbdexTuBroro OITK-4.1.3-1, 3-2.
yTpaBICHHA OIK-4.1. V-1, V-2.
WHBECTUILINSMU
KonTakTtHas pabora mo - - - - -/2 2 - - -
IIPOMEXYTOUHOMN
atrectanmu (Karr)
CamocTrosiTenbHas - - - - -2 2 - - -
paboTa B IEpHOIT IK3.
ceccun (CPak)
Hmozo 6 4 - - 130/4 144 X X X
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Dopmut yueOHbIX 3a0AHUI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmul meKyuiezo KOHmpoJA:
I'pynnoesas ouckyccus (I'p.o.)
Tecm (T.)

Dopmul 3a0anuii 011 MEOPUECKO20 PeliMUH2A:
Acce (3.)
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I11. YYEBHO-METOJUYECKOE U MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUIINHBI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas1 JIMTepaTypa:

1. Koposnie, B. 1. OcHOBBI MeHEHKMEHTA : yueOHOE TmocoOue / 1o pe. -pa dKOoH. Hayk, mpod. B.1.
Koponea. — Mocksa : Maructp : UHOPA-M, 2024. — 624 c. - ISBN 978-5-9776-0040-8. - Tekcr :
anekTpoHHbId. - URLhttps://znanium.ru/read?id=437845 .

2. Eropmmn, A. I1. DddexTuBHbIi MEHEDKMEHT opranu3anuu : yueonoe nocodue / A. I1. Eropmumn. —
Mocksa : UH®PA-M, 2023. — 388 c. — (Bricmee oopazoanue: Maructparypa). - ISBN 978-5-16-
013498-7. - Tekcr : anekrponnsiid. - URL: https://znanium.ru/read?id=426849

JlonoJHNTeIbHAS JINTEPaTypa:

1. luHOBaIMoHHast aesTeabHOCTh B Poccuu : cTparernyeckie HalpaBiIeHUs: 1 MEXaHU3MBI :
KOJIJIEKTHUBHAs MOHOrpadus / Koil. aBT. - MockBa : Hayunslil koHCybTaHT, 2024 - 224 ¢. - ISBN 978-
5-9905937-1-8. - Tekcr : anextponHbIi. - URL: https://znanium.ru/catalog/product/1023026

2. TexHonoruu oOyueHHs ¥ pa3BUTHUS IIEpCOHANA B OpraHu3aluy : yueOHuk / moxa pexn. M.B.
[Tonesoit. — 2-e u3zn., ucnp. u gomn. — Mocksa : UHOPA-M, 2022. — 273 c¢. + [lon. marepuasl
[DnexTpoHHbI pecypc]. — (Bricuiee o6pazosanue: bakanaspuat). — DOI 10.12737/1003926. - ISBN
978-5-16-016387-1. - Tekcr : anextponnsiid. - URL: https://znanium.com/read?id=386735

3. Crapxunckuii, B. II. Merogonoruss Hayku ¥ HMHHOBAllMOHHAs JESITEIbHOCTb : IOCOOME s
acIMPaHTOB, MAruCTPAHTOB M COMCKATeJeid YYEHOW CTell. KaHJ. HayK TeXH. W 9KoH. cmeu. / B.IL
Crapxunckuii, B.B. I{enkano. — Mocksa : UHOPA-M, 2023. — 327 c. : uin. — (Beiciiee o6pa3zoBaHue:
Marucrparypa). - ISBN  978-5-16-006464-2. - Texkct : oanextponHelii. - URL:
https://znanium.ru/catalog/product/2125655

4. busHec-MoeNu B YIpPaBICHHH YCTOWYHMBBIM pa3BUTHEM NpeAnpustuii : ydeOnuk / A.Jl.
Bbo6peimie, B.M. Tymun, K.M. Tapabpun [u ap.] ; mox oOmi. ped. A-pa 3KOH. Hayk, mpod. A.Jl.
BobpeiieBa, a-pa skoH. Hayk, npod. B.M. Tymuna. — Mocksa : UHOPA-M, 2023. — 289 c. —
(Briciiee obpazoBanue: bakanaspuar). — DOI 10.12737/textbook 5b519180563124.57747020. - ISBN
978-5-16-014167-1. - Tekcr : anextponnsiid. - URL: https://znanium.com/read?id=416530

5. Antyxos, II. JI. OcHOBBI ynpaBlieHUsI 1 MPOEKTHOM JesATeNbHOCTH : yuyeOHoe mocobue / 1. JI.
AnryxoB, M. M. UBamuna, M. A. Maryumikus [u ap.] ; otB. pea. M. M. HBammuna, E. A. Hanpinaesa ;
CaparoBckast rocyiapcTBeHHas ropuauueckas akajnemus. — Caparos : M3a-Bo Capar. roc. ropu. akaj.,
2024. — 106 c. — [ISBN 978-5-7924-2035-9. - Tekcr : osnektponnsii. - URL:
https://znanium.ru/catalog/product/2214447

HOpMaTI/IBHbIe NMpaBOBbIC TOKYMEHTDI:

1. Koncrutyuus Poccuiickoit denepanuu. [lpunsara Ha BcenapoaHoM rojgocoanuu 12.12.93 (¢
13M., 0JJ00peHHBIME B X0/1e obmiepoccuiickoro roiocoBanus 01.07.2020) // CoGpanue
3akonogarenscTBa PO // CIIC: I'apant. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=2875&dst=100001#HtpTIdTe
g7t2dzV3l1

2. TI'paxnmanckuit konekc Poccuiickoit @enepannu. Yacte nepsas — OenepanbHblid 3aKOH OT
30.11.1994 Ne 51-®3 (B pen. ot 27.01.2023 Ne3-D3HO, ¢ u3m. u 101., BCTyIL. B cuiy ¢ 28.04.2023).
[Tpunsta ['ocynapcrBennoi dymoit 21.10.1994 // CIIC: I'apant — URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=438471&dst=100001#H4VTI
dT4qgZRIm4Cl1
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https://znanium.ru/read?id=426849
https://znanium.com/read?id=386735
https://znanium.com/read?id=416530

3. TI'paxnmanckuii kogekc Poccuiickoit @enepanun. Yacte BTOopas — denepanbHblil 3aKOH OT
29.01.1996 Ne 14-@3. ITpunsra ['ocynapcrBennoit ymoit 22.12.1995 (B pen. ot 01.07.2021 Ne456-
®d3, ¢ u3m. u zom., Bctyi. B cuiny ¢ 01.01.2022) // CIIC: I'apant. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&rnd=PQwJEw&base=LAW &n=377025#omS
UldTO6v1q8Bk

4. OO0 akuMoOHEPHBIX o0IIecTBax: GeaepatbHbIi 3akoH OT 26.12.1995 No 208-D3 (pen. ot
19.12.2022 Ne519-®3, ¢ u3M. u jgort., Betym. B cruty ¢ 01.01.2023) [mpunsT [oc. J{ymoit 24.11.1995r.]
// KoncynbranT [Lmtoc. Bepcus IIpod.: Cnpas.-mipas. cucrema. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=420703&dst=100001#YJfY1d
TEtYt9ELYP

5. O HecocrosTenpbHOCTH (0aHKPOTCTBE): deaepanbhblii 3aK0H OT 26.10.2002 1. Ne127-D3 (¢ u3m.
U J01L., BcTy. B cuity ¢ 19.04.2023) [mpunsit ['oc. Jymotii 27.09.2002r.] // Koncynbrant [Tnroc.
Bepcus IIpod.: Cnpas.-npaB. cuctema. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=L AW &n=389670&dst=1000000001%2
CO0#zdiuEkS7P398Qir7

6.Tpynosoii koaekc Poccuiickoit deneparnun — Oenepanbusiii 3akoH ot 30.12.2001 Ne 197-D3 (B
pen. ot 19.12.2022, c uzm. ot 11.04.2023). Ilpunsar ['ocynapcreennoit Jymoii 21.12.2001 // CIIC:
I'apant — URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=419240&dst=100001#10Gtrd
TgEmBv4AMI

NEPEYEHb UHO®OPMAIIMOHHO-CITPABOYHbIX CUCTEM
1. http://www.consultant.ru - CnpaBouHo-nipaBoBas cuctema Koncynprant [Tnroc;
2. http://www.garant.ru - CripaBo4HO-TIpaBOBasi cucTema [ 'apaHr.

IHEPEYEHB ITPO®ECCHOHAJIBHbBIX BA3 TIAHHBIX

1. http://www.gks.ru/ - Poccrat — enepanbHas ciry:x6a rocy1apcTBEHHON CTaTUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html - denepanbHblii 00pa3zoBaTENbHbIN OPTA.
OxoHoMuka. Couunonorus. MeHeDKMEHT

3. https://rosmintrud.ru/opendata - baza oTKpbITEIX JaHHBIX MUHHUCTEpPCTBA TPYy1a U COLUATBHON
3amuTel PO

4. www.economy.gov.ru - ba3el 1aHHBIX MUHHCTEPCTBA SKOHOMHYECKOTO pa3BUTHs PO

5.  https://www.cbr.ru - ba3sl nannsix LlenTpansaoro 6anka PO

6. https://m.minfin.ru/ru - ba3el nanHbsIx MuHKCcTEpCTBA (hriHaHCOB PO

NEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOBXO/IUMBbIX V151 OCBOEHUSA U CLHUTIJIMHBI

http://www .kremlin.ru/ - caiit [Ipesunenta PD
http://government.ru/ - caiit [IpaBurensctBa PO
http://duma.gov.ru/ - caiit I'ocynapctennoit Jymor ®C PO
http://council.gov.ru/ - caiit Coetra ®eneparuu @C PO
https://www.economy.gov.ru/ - calT MHHIKOHOMPA3BUTHS

NEPEYEHb HWH®OPMAIIMOHHBIX TEXHOJIOTUM, MCHOJb3YEMBIX TIPH
OCYUIECTBJIEHUN OBPA3OBATEJIBHOT'O TIIPOIIECCA 11O AUCHUIIVIMHE,
BKJUIIOYAS IEPEUYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

15


https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=389670&dst=1000000001%2C0#zdiuEkS7P398Qir7
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=389670&dst=1000000001%2C0#zdiuEkS7P398Qir7
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https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
https://www.cbr.ru/
https://m.minfin.ru/ru
https://www.economy.gov.ru/

[TakeT npuxnamaasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycnas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity pans  Ousneca-
Pacmupennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHME JJUCHUIIJINHBI

Huctummuaa « Texaonoruu 3G (GEeKTUBHOTO yIpaBiIeHUs» oOecreueHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!
— y4eOHOH ayauTopuel, 00OpyJOBaHHOW Y4ueOHOW MeOenbl0, MYJbTHUMEIUWHBIMU CpEICTBAMHU
oOydeHus Ui JeMOHCTPALUU JeKIUN-IPe3eHTaln;
JUIL TIPOBEICHUS 3aHATUH CEMHMHAPCKOTO TUHA (npakmuueckue 3auamus, 1a00pamopHvie
3aHAMUL):
— yueOHON ayauTopueil, o0OpyaOBaHHOW y4eOHOW MeOenbl0 W TEXHUYECKUMHU CpEeACTBAMHU
o0ydeHus1, CITy>KalllUMU JIJIsl IPEICTABICHUS yaeOHOW HH(OpMAaLINK:
JUISL CAMOCTOSITENIBHOM pabOThI, B TOM YKCIIE JUIsl KYPCOBOT'O TPOEKTUPOBAHMUS:
— TIOMEUICHHEeM JUIl CaMOCTOSITENbHOM paboThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKON C
BO3MOKHOCTBIO TIOJAKITIOUEHHSI K ceTu «MHTepHeT» M obecrnedeHreM JOCTyIa K 3JIEKTPOHHOU
nH(OPMaLIMOHHO-00pa30BaTENBHON Cpe/ie YHUBEPCUTETA.

IV. METOJUYECKHUE YKA3AHUS 1151 OBYUYAIOIMXCSI IO OCBOEHUIO
JUCHUIINHbBI

» Meroauveckre peKOMEH/IAIUH 110 OPTraHU3allMH U BBIITOJIHEHHIO BHEAYAUTOPHON CAMOCTOSTEIIBHOM
paboTHI.
» Meroauyieckue yka3aHus 10 IOJArOTOBKE U 0(OpMIICHUIO pedepaToB.

V. METOAUYECKHE MATEPUAJIbI, OITPEJAEJAIOIIUE MMPOUEAYPbI ONEHNBAHUSA
3HAHWUI U YMEHUM, XAPAKTEPH3YIOIUX STAIIBI ®POPMUAPOBAHUSL
KOMIIETEHIIMU

OueHuBaHue pe3yjabTaToB OOYy4EHHUs MO AMCLUMILIMHE s OOyYaroIIMXCsl OYHOM, 3a0YHOU U
OYHO-3a04yHON (popMbl OOyyeHMs 1O HampaBieHHt0 NoAroToBkU 38.04.08 duHaHCHI W KpeawT,
HaIpaBJIEHHOCTh (Mpo(uip) mporpammbl MaructpaTypbl «DHHAHCOBas aHAIMTHUKA» IMPOBOIUTCS C
MIOMOIIBIO IIIKaJ OLEHKM IO BHJAM OIICHOYHBIX MaTepuanoB, (opMaM TEKYyIIEro KOHTPOJsA H
MIPOMEXYTOYHOM aTTeCTaluu.

OneHuBaHue pe3yJbTaTOB KOHTPOJS OCYIIECTBISIETCS MO TPATUIMOHHON YeTblpexOaIbHON
IIKaJIe COTJIACHO CIIEAYIOIINUM KPUTEPUSIM.

Onucanue nokasarened M KPUTEPUEB OLIEHMBAHUS KOMIIETEHIMI Ha pa3jM4YHBbIX 3Tamax Hux
(dbopMupoBaHUs, ONMCAHKUE LKAl OLEHUBaHUS npeacTaBieHo B paszzaene Il «Conepikanue mporpaMMbl
yueOHOM TUCHMIUIMHBDY U pa3zese V HacTosie padboueil mporpaMmel.

@DopMBbI TPOBEIEHUS TEKYIIEr0 KOHTPOJIS ITPeICTaBIeHbI B TabauIe 4

Tabnuna 4
| Buj onieHOUHOTO cpejicTBa | dopma TEKYIIEr0 KOHTPOJIsl yCIIEBAEMOCTH | [Ikana oneHKu |
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1.Tecmwi no pazdeny oucyuniunsl

Tecmuposanue nucbMeHHoe unu c | 100-npoyenmnas
UCTIONB30GAHUEM NPOSPAMMHBIX CPeOCE Ha
NPAKMUYECcKOM 3aHAMUU

2.Bonpocul 015t npogedenust ycmHozo
onpoca no pazoeny OUCYUNIUHbl

Hucomennwiti  aubo  ycmuvlii  onpoc  Ha | Yemvipexbanivhast
NPAKMUYECKOM 3AHAMUU

3. UnousuodyanvHuvle membl OOKIA008
N0 3a0aAHHOU meMamuke

Vemuwiti 0oknao na npakmuyueckom 3ausmuu u | Yemoipexbaiivras
e20 obcydicoeHue

4.{luckyccuonnvie

npoge()enuﬂ noiemuxku

memol ons | Obcysicoenue 3a0anHoll npobaemsvl U cnopHuix | Yemwvipexbanivras

eonpocoe
npakmu4eCcKom 3aniamuu

no  paszdeny  OUCYUNJUHbL  HA

5.0nucanue

(xeticol)

npous@odcm@eHHblx

Ppasiudnvix Pewenue
cumyauud npakmu4eCKom 3anamuu

CumyayuOHHblX 3a0au HA qemePBX6aJZ]ZbHa}Z

6. Bonpocwvl kK KOHMpOILHOU pabome

Boinoanenue konmponvrou pabomoi Jlsyxbannvrnas

Ka)KI[aH KajJla OLHCHKH BKIIIOYACT KPUTCPUHU, HAa OCHOBEC KOTOPLIX BBLICTABJIAIOTCA OLCHKH IIPU
IMPOBCACHUHN TCKYIICTO KOHTPOJIA

IIIxana oreHku

Ornenka

Kputepuii BrICTaBIEHUS OLIEHKU

100-nporieHTHas

OTJIMYHO

85-100 % npasunvhvix omeemos

XOpOIIo

65-84 % npasunvrvix omeemos

YAOBIETBOPUTEIHHO

40-64 % npasuibHblx 0MEemos

HEYIOBJIECTBOPUTEIHHO

Mmeree 40 % npasunvrvix omeemos

JIBYxOabHast

3a4TCHO

6bINOJIHEHO

HC3a4YTCHO

Heé 8blNOJIHEHO

YeThIpex0aTbHAS

OTJIMYHO

Obyuarowuiicst 2my60Ko U NPOYHO YCEOUTL 8ECh NPOSPAMMHDBLI
Mamepuan, ucuepnuléaroue, noCIe008amMenIbHO, SPAMOMHO U
Jl02UYecKU CHMPOUHO e20 u3lazaem, MECHO V6A3bledem
meopuio ¢ npaxmukou. Ooyuarowuiics He 3ampyoOHIemcs ¢
omeemom  Npu  GUOOUSMEHEHUU  3a0aHus,  C80O0OHO
Cnpasasiemcst ¢ 3a0a4amu, 3a0aHUAMU U OpyeuMu 8Udamu
npuMeHeHust 3HAHU, noKA3vl8aem 3HAHUs
3AKOHOOAMENbHO20 U HOPMAMUGHO20 — Mamepuaid,
npasubHO 0OOCHOBLIGAECTN NPUHAMbLE peuleHus, ladeem
PA3HOCMOPOHHUMY  HAGLIKAMU U NPUEMAMU  8bINOTHEHUS
NPAKMuYecKux pabom, obOHapydicueaem YMeHue
camocmosimenvHo 0b60Owams U U3ia2ame Mamepuan, He
donyckas oumubox

XOpOIIO

Obyuarowuiicss meepoo 3HAem NPOSPAMMHbBIL MAmMepudl,
2PAMOMHO U NO CYWecmay uziazaem 20, He OONYCKaem
CYUECMBEHHBIX HEMOYHOCIEN 8 OTNEEMe HA BONPOC, MONCEM
NPABUILHO  NPUMEHAMb MeopemuyeckKue NoA0NCeHUs U
enadeem HeOOXOOUMBIMU HABLIKAMU NPU  GbINOJHEHUU
NPAKMUYECKUx 3a0aHuil

YAOBIETBOPUTEIHHO

Obyuarowuiicss Yceousl Mmoabko OCHOBHOU MAmMepud, HO He
3Haem OmMOeNbHLIX Oemanell, O0ONYCKaem HemoyHOCHU,
HEOOCMAamoyHO NpPABUIbHbIE (DOPMYIUPOSKU, HAPYULdem
NOCIe008AMENLHOCHb 8 UBJIOJNCEHUU — NPOSPAMMHOZ0
Mamepuanra u UCnvlmvleaem 3ampyOHeHUs. 6 GbINOTHEeHUU
NPAKMUYECKUx 3a0aHuil

HEYAOBJICTBOPUTCIBHO

Obyyalowuiics ~ He  3HAem  3HAYUMENLHOU  Hacmu
NpoOCPAMMHO20 MAmepuand, OOnycKaem CyuecmeeHHbvie
owudKU, ¢  OoMLWUMU  3aMPYOHEHUAMU  BLINOIHAEM
npakmuyeckue pabomat.
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VI. OHEHOYHbBIE MATEPHUAJIBI VIS ITPOBEAEHUA TEKYIIHET'O
KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAIIMA

OueHouHble MaTepuaibl MO JAUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUHU ¢ llomoxkenuem o0
OIICHOYHBIX MaTepuagax B (eAepalbHOM TOCYJapPCTBEHHOM OIOJDKETHOM 00pa3oBaTelbHOM
YUpEXKIACHUU BhICIIET0 oOpa3zoBaHus «PoCCHMCKHMN SKOHOMHUYECKMHA YyHHUBEpcHTeT HMeHH [.B.
[iiexanoBay.

Temamuxka Kypcosvix pabom. Kypcosas padota o nucuuruinae « TexHomoruu 3¢pGeKTHBHOTO
yIpaBJICHUsD YUYCOHBIM IUIAHOM HE TPEAyCMOTpeHa

Ilepeuens 6onpocos K 3auemy:

IToHATHS «IEHHOCTHOE YIIPABIEHUEY, IIPOLIECCHO-CTOMMOCTHOE YIIPABICHUE).

JKu3HEeHHbIM IMKII TOKYTIaTeNsl U €ro poib B KOHTYype 1 «Co3iaHue eHHOCTHY.

Texnonoruu >3ppexTUBHON OpraHu3anys ornepaluoOHHON e TeIbHOCTH.

«bepexrBoe MPOU3BOICTBO» KaK HHCTPYMEHT 3((EKTUBHON TEXHOJIOTHH TPOIIECca CO3IaHHS

LIEHHOCTH.

Mogens KanHo Kkak WHCTpyMEHT dS(QEKTHBHON TEXHOJIOTUH CO3JaHUS IEHHOCTHOTO

IIPEIIOKEHUS.

Onpenenenne KIOYEBBIX IIOKa3aTesel pe3yJbTaTUBHOCTH.

Posnb TexHonoruii opmupoBanus 6usHec-moeneil B Koutype 2 «buznec-monenmn».

Pacuer OuzHec-mMoienH 1 U3MEHEHHSI CTOUMOCTH OM3HEca.

BopoHka npojiax 1 )KU3HEHHBIE IUKJI KJIMEHTa B KOHType 3 «IIpomaxu».

0. [ToctpoeHue kapTbl MOBENEHHUS IOKyHaTels B IPOLIECCE B3aMMOJAECUCTBUSI OpraHU3alUM C

KIINEHTOM.

11. [loHsITHE KIOHUT-IKOHOMHUKa» KaK TEXHOJOTUHU 3((HEKTUBHOTO YIIPABICHHUS.

12. ba3oBble pacueTbl Map>KUHAIBHOM MPUOBLIN U KOTOPTHOTO aHAJIM3a.

13. Meroa opranu3aluy IOHUTOB: «OJIMH TOBAP/yCIIyTa», «OJUH KIUEHT».

14. Ouenka 3¢ppeKTHBHOCTH TEXHOJIOTMI MEHEKMEHTA B IPOM3BOICTBEHHOI OpraHu3aluy.

15. Onenka 3pPpeKTUBHOCTH TEXHOJIOTHI MEHEPKMEHTA B OpraHU3allK, OKa3bIBAIOLIEH YCIIyTH.

16. OnieHKka NpOM3BOAUTEIBLHOCTH TEXHOJIOTUI MEHEKMEHTA B IPOU3BOICTBEHHOM OpraHU3aliy.

17. OuleHka MPOM3BOJUTEIBHOCTH TEXHOJOTHM MEHEI)KMEHTAa B OpraHuU3allid, OKa3bIBAIOIIEH
YCIIyTH.

18. OneHka pe3ynbTaTUBHOCTH TEXHOJOTUI MEHEKMEHTA B IPOU3BOJICTBEHHONW OpraHU3aIiH.

19. Ouenka pe3ynbTaTUBHOCTH TEXHOJIOTUI MEHEKMEHTA B OPraHU3al[iH, OKa3bIBAOLIEH YCIIYTH.

20. OcHOBHBIE TIapaMeTpbl MOJIETU OW3Heca ISl ONEHKH BO3MOXXHOCTH CO3JaHUsS IEHHOCTH s
KJIMEHTA.

21. Ponp uupoBbIX ABOMHUKOB M TeHeH aiig (OpMHpOBaHHS HHCTPYMEHTOB COBPEMEHHOIO
YIIPABJICHUS.

22. OcHOBHBIE KOHTYPBI 3((EKTUBHOTO YIIPABICHHUS.

23. AnropuTM aHanu3a rOTOBHOCTH OPraHM3alMM K POBEIECHUIO N3MEHEHUH.

24. Ponb cuctema ADCAR B yrnpaBieHUM U3MEHEHUSAMU B JEATEIBHOCTH OPTaHU3aLUN.

25. Monens Kano kak MHCTpYMEHT 3¢ ()eKTUBHOW TEXHOJIOTHUHU CO3aHHUs LIEHHOCTHOTO YIIPABJICHHUS.

26. UncTpymMeHThl 00yueHus ¥ pa3BUTHE MIEpCOHaNa B KOHTYpe 4 «MoTuBanus».

27. llenHble KOHEYHbIE MPOIYKTHI MOJPA3JEICHUN U COTPYJHUKOB B TEXHOJIOTHUH 3(PPEKTUBHOIO
YIIpaBJICHUS.

L=

e

=0 e
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28.

29.
30.

31.
32.

33.
34.

35

36.

37.

38.
39.
40.
41.

42

ArperupoBaHue TIOKa3zarejield OICHKU JACSATEIBPHOCTH MEHEIKEPOB II0 IIETIOYKE CO3/aHuUs
LICHHOCTH JJIS1 KIIMCHTA.

Kackamuposanue KPI o moapazaenenusm u paboTHUKAM.

Cucrema MOTHBAILIUU COTPYIHUKOB Ha OCHOBE MHTETPUPOBAHHONW MOJIEIH MTOKA3aTEJICH OLICHKU
rporiecca Co3/1aHusl IICHHOCTH.

DddexTuBHAS CICTEMa MOTHBAIIMH UHTEJUIEKTYIbHOTO KaluTAaIa.

Cucrema cbopa W ayauTa yOpaBJICHUYECCKOW HHPOPMAIMH B TEXHOJOTHSAX 3(P(HEKTUBHOTO
yIpaBICHUSI.

Busyanuzanus ynpasieHUeCKo HHPOPMAIIMKA B TEXHOJIOTHAX 3P (PEKTUBHOTO YIIPABICHUS.
Brnanenbueckue Texnonoruu 3h(HeKTUBHOTO yrpaBlieHUs pa3BUTHEM OU3HECA.

. Kpurepun u nokasarenu 3¢ peKTUBHOCTH yIIPaBICHHUS.

Pacyersl BnusHUS TEXHONOTHA 3(PQPEKTUBHOrO YIPaBICHHUS HA MPOU3BOAUTEIHLHOCTH
OpraHu3aIyH.

PacueTsl pe3ynbTaTUBHOCTH MOAPA3ACICHUNA U COTPYAHUKOB OPTaHU3aLIMU B IIPOLIECCE CO3IaHUS
LIEHHOCTH.

Pacyetbl 3 peKTHBHOCTH CHCTEMBI YIIPABICHUS OPTaHU3AIHCH.

[TyTtu noBeieHUst 3PHEKTUBHOCTH YIIPABICHUS OPTaHU3AIUEH.

YrpaiieHue OpraHU3aIMOHHBIMA U3MEHCHUSIMHU.

AJNTOPUTM aHaIM3a TOTOBHOCTH OPraHU3AIMK K TIPOBEICHUIO H3MCHCHUM.

. LleHHBIC KOHEYHBIC MPOTYKTHI MMOAPA3ICIICHUN U COTPYIHUKOB.

Ilpakmuueckue 3a0anusn (pacuemno-anaiumuyeckKue 3a0aHus)

3aoanue 1.

KomnaHust Ipou3BOIUT U MPOJIAET KOMIUICKTYOIIUE I MeOeu (GypHUTYDY ).

Onenute 23 HEeKTUBHOCTH OPTaHU3AIUH YIIPABICHHS, IPOBEIS pacueT 0e3yOBITOYHOCTH, €CITH U3BECTHBI
CJICYIOIINE UCXOJIHBIC JTaHHBIC:

Cpennuii ypoBeHb HallEeHKH 50%
% mpeMHH poJaBILy 1%
CpenHsist CTOMMOCTb ITPUBJICYEHUSI TOKyTIATENs 25
IIpoune nmepeMeHHbIE pacXO0abl 5%
Ywucno nokynareneit 1000

Cpennuii yek 1200

ApeHnjga 10 000

3apruiatel 50 000

IIpouee 25000

3aoanue 2.

Komnanus npou3BOIUT U MPOJIAET KOMIUIEKTYOLUE Isd Mebenu (GypHUTYDPY).
Onenute 3(pPeKTUBHOCTH OpraHU3aLMHU YIIPaBJICHUS, MPOBES pacueT MapKUHAJIbHON MpUOBLIN MO
METOJIMKE FOHUT-D)KOHOMUKH, €CJIM U3BECTHBI CIEAYIOIINE UCXOIHBIE TaHHBIE:

Yuciio npuBJIEUYECHHBIX MOJIb30BATENICH 15 000
KoHBepcust oap30BaTess B KIMEHTA 1,57%
Yucno ToBapoB B KOP3UHE 1
CpenHsis IeHa NpoayKTa 1400
ITepemeHHbIe 3aTpaThl % 0%
ITocTostHHBIE 3aTPATHI 900
JlonosnHUTENBHBIE PACXO/IbI HA IEPBYIO MPOJAXKY 0
CpenHee 4rclio CAENOK, MPUXOIAIISecs Ha CPOK JKM3HU KIIMEHTA 1,4
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‘ 3aTpaTsl Ha IPUBJIEUYEHUE OJTHOTO MOJIb30BATENs ‘ 13 ‘

3aoanue 3.

OpraHu3anysi 3aHUMaeTCcsl OKa3aHHEeM KOHCYJIbTAIIHOHHBIX YCIYT B cepe HeIBMIKMUMOCTU. Banener
Ou3Heca MPOBEN aHAJM3 MOHETHU3AlMU CBOCH OM3HEC-UACH W Ui 3TOr0 M3ydWi, Kak OpraHu3aius
MOJTy4YaeT JOXOI.

B pe3yiibTaTe OH U3 IByX THIIOB JIOXOHBIX TOTOKOB OH 00paTH/I BHUMAaHUE Ha IEPUOIUUYCCKUE TTATEKU
B BHUJC OIUIAThl MOJIMCKH 3a IPEIOCTABICHUE AHATUTHYECKHX JAHHBIX O CJEIKaX B Pa3JIMYHBIX
paspesax.

3amanue.

1. Ucnonp3yst mabnon OctepBanbaepa, chopMylupyiTe OU3HEC-MOJENb BiIajeNiblla OHW3HECA «IIO
10031101706

Knw4essie Kniouessie suas! [ LleHHOCTHbIe e B3aMMOOTHOWEHWA / NotpebuTtensckue §!
napTHepsbl = | nearensHocTn X | npeanoxeHns ~dF | CRaveHTamm e | CErMEHTHI Y
- y 1.
Knioyeesbie &y Kanane! cbbiTa \“:j
pecypcei |
b~
CTpyKTypa n3nepxex MoTokW NoCTyNNeHus A0X0A0B e
e \2
3aoanue 4.

Kommanusi 3aHMMaeTcss MHTEpHET-TOPromiei ['eHepanbHBI AUPEKTOP MOPYUHUT 3aMECTHUTEN0 IO
KOMMEPUYECKOH paboTe MPOBECTH aHAIU3 CHUKCHHUS ITPOJIAXK U MTOJATOTOBUTE TPEUIOKCHHUS 110 paboTe C
KIIMEHTCKOM 0a30ii.

3aMecTUuTeNh JUPEKTOPA TIOTOTOBIII CIEAYIONIYIO TaOJIUIly aKTUBHOCTH KIMEHTOB, CO3JIAHHYIO 0 UX
AKTUBHOCTH B 3aBHCHUMOCTH OT BpPEMEHHM MOJIMUCKHM HA PACCHUIKM HH(POPMAIIMOHHBIX COOOIICHUN
KoMranuu. [lo TOpPHW3OHTATM HAXOAWUTCSA IIKaJa BpPEMEHHW, B sYEHKaX yKa3aHa CTaTHCTUKA
OTKpPBIBAEMOCTH PACCBUIOK B ATOM Mecslle JUisi BRIOpaHHOW KOropThl. BriOpaB mo BepTUKaIU HOSOPH
2020 roxa u oktsa0ps 2020 roma mo ropu3oHTAIU, OIYIUM pe3yibTat 31%. D10 o3Hayaet, uto 31%
KIIMEHTOB, MOJIMMCABIINXCS HA PACCHUTKU B OKTAOpE, 3aTEM OTKPBIBAIM UX B HOSIOpE.

Mecsn Hpupoct OKT.20 HOs1.20 nek.20 aHB.21
MMOAITICOK

okT.20 349 29% 31% 39% 32%

HO:1.20 56 31% 31% 20%

nex.20 27 30% 41%

aHB.21 64 35%

33}13]—[1/16. Brigenute HqCﬁKH, ITOKa3bIBAOIINEC HpO6J'ICMHBIX 1 MOJIOXKHUTCIIbHBIX KIMCHTOB, 4 TAaKXC
MMpEaAJIONKUTE CBOC BO3BMOXKHOC 00BSACHEHHE CII0KUBIICHCS CUTyalluH.
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3aoanue 5.

3amMecTuTeNb TEHEPAIbHOTO JUPEKTOpa MO MEPCOHATY IMOJYYHWJI OT TEeHEpPaJbHOTO JAUPEKTOpa
yTBepxkaAcHHBIM coctaB KPI meHemkepoB mo mpojgaxkamM MW OOOCHOBaJ CXEMY BO3HArpaKICHHS,
MPEACTaBICHHYIO HUXKE.

KPI Ha3Banue Hloast B obmeii dakTt
npeMun
1. |O6wvem nmpomax 50% 82%
2. |JleOuTOopckas 3aJ0KCHHOCTh 40% 94%
3. |TpynmoBasi TUCIUIUIMHA 10% 100%
[{eneBast mpemusi, % OT HUKCUPOBAHHOM OILIATHI 15,0%
PaxTrueckas npemus, % oT PUKCUPOBAHHOW OIIATHI

3amanue. Paccunraiite pasmep dakrtuyeckoil mpemuu B Buie % OT (GPUKCHPOBAHHOW OIIATHI JABYMS
criocobamu — cpeaHsis apudMeTndecKkas U cpeiHss B3BenieHHas. CenaiTe BRIBOIBI 1 00OCHYHTE OMH
U3 cr1oco0o0B.

Tunoewvie mecmoewnie 3aoanus:

1. ITox Bumamu 00beKTa MEHEPKMEHTA MOXKET TOHUMAThCS:

A) MapKeTUHT; Mpou3BOACTBO; puHaHChL; Kaapsl; HUOKP;

b) pabouee mecTo, y4acTok, 11eX, TPOU3BOICTBO, 00bEIUHEHHUE MPEITPUITHI;

B) oneparus, npoexT, cuctema,

I') Tpyn, MoTuBaLus, CTPYKTYpa.

J1) opranu3anuoHHas CTPYKTypa MPeIpUsITHSL.

2. AAMUHUCTpATHBHBIE METOIbI YIIPABICHHS — 3TO METOIBI:

A) 6a3upyrolye Ha BIaCTH, TUCIUITIIMHE U B3bICKAHUAX, U U3BECTHBI B UCTOPUHU KaK «METOJI KHYTay;

B) koTopple  OCHOBBIBAIOTCSI HAa  TNPABWJIBHOM  HCIIOJB30BAaHHM SKOHOMHYECKHX 3aKOHOB
MIPOM3BOJICTBA U IO CIOCOOAM BO3/IEHCTBHSI, UHTEPIPETUPYIOTCS KAK «METOJ MPSHUKAY;

B) 6asupytonmecs Ha croco0ax MOTHBAIIMU U MOPAJIbLHOTO BO3JEHCTBUS Ha JIFOJCH, U3BECTHBI KaK
«METOJIbl YOSKICHUS»;

I') cunoBoro pemnienus npoOIeM NpeAnpUsTUS;

J1) OCHOBaHHBIE Ha SKCIIEPTHON BIACTU PYKOBOAUTEIIS.

3. Korjga MeHe)KMEHT BBIIEINIICS B CAMOCTOATEIbHYIO 00JIaCTh 3HAHUI?

A) B XIX B;

b) B XVIII B.;

B) na py6exe XIX un XX BB.;

I') B cepenune XX B.;

J1) B cpenHue Beka.

4. Kakoe rocyapcTBo SIBJISIETCS pOJUHON MEHEI)KMEHTA?

A) ©Opanuus;

b) CHIA;

B) Poccus;

I') Aurnus;

1) 'epmanus.

5. Kto u3 aTtnx YUCHBIX BHEC HaHOOJIBIINH BKJIaZ B pa3BUTUC KJ1aCCUYE€CKOM 1IN aﬂMHHHCTpaTHBHOﬁ

LIKOJIbI yIIpaByieHus?
A) A. ®aitons;
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b) M. ®onnerr;

B) A. I'ertu;

I') ®. Teitnop;

J1) D. Meiio.

6. CnenpuuecKMMH TEXHOJIOTUH YIPaBIEHUYECKOH NesATeIbHOCTH SABIISIOTCS:

A) BpeMeHHbIE OTpaHUYEHHUS [IPU IPUHATHH PELICHUN;

b) BbICOKast OTBETCTBEHHOCTh U XPOHUYECKAsl HEXBATKa PECYPCOB;

B) Hanuuune ueTkoii mpaBoBoi 06a3bl, periIaMeHTHPYIOIIEH BCE aCIEKThI IS TeIbHOCTH;

I') Bce OTBETHI BEPHBI;

J1) BepHbl oTBeTH A 1 b.

7.CylecTBYIOT  CIIEAYIOUIME TEXHOJOTHH K HW3YYEHHUIO COJAEp)KaHUs yIpPaBICHYECKOH
NESITEIbHOCTHU

A) MUKpOaHaJIN3 yNPaBIEHYECKOH NesATeIbHOCTH;

b) smnupuyeckuit ananus;

B) poneBoii ananus;

I') dyHKuMOHANBHBIN aHANN3;

J1) BCe OTBETHI BEPHBI.

8. B KakoM TEXHOJIOTUYECKOM MOJAXOJ€ IOAYEPKUBACTCS, YTO PYKOBOJUTENIN JIOJKHBI
paccMaTpuBaTh OPraHMU3aLMI0 KaK COBOKYIHOCTb B3aMMOCBSA3aHHBIX 3JE€MEHTOB, TAKMX Kak JIIOJHU,
CTPYKTYypa, 3a/ladyd U TEXHOJIOTUS, KOTOPbIE OPUEHTHUPOBAaHbl HA JOCTHKEHHE DPA3JIIMYHBIX LiEJeH B
YCIIOBUSAX MEHSIOLIeHcs BHEIIHEH cpeibl?:

A) TIpOLIECCHBIN;

b) cucremHbIii;

B) cutyaunoHnHslii;

I') MapKkeTHHIOBBI;

J1) NHHOBAIIMOHHBIH.

9. Ilpomecc aHamM3a MCIIOJNB30BaHUSI OOOPOTHBIX CPEICTB, pa3pabOTKH, COIJACOBaHHS U
YTBEPKJICHUSI HOPMAaTUBOB U HOPM pacxoja 3JIEMEHTOB OOOPOTHBIX CPEACTB WM APYTUX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMHpPOBaHUEM;

b) cucremHbIM aHanu30M;

B) Texymum KoHTposeMm;

I') KOHTpOTUHTOM;

J1) TnarHoCTHKOM.

10. ®yHKIMOHAIBHO aHATIN3 BHELIIHEW CPEbl IEATENbHOCTH NPEAIPUATUS AOJDKEH TPOBOJUTHCS:

A) coOpaHueM akIMOHEPOB;

b) nmmanoBo-skOoHOMIYECKOH CITyk00ii;

B) cnyx0011 MmapkeTuHra;

I') renepanbHBIM JUPEKTOPOM;

J1) Oyxrantepuen.

11. DpPexkTUBHOCTD TEXHOIOTHUH MIPUHATHUS YIIPABICHYECKOT'O PEILICHHUS OTIPeIeNsIeTCs:

A) c110cOOHOCTBIO KOHKYPUPOBATh C IPYTUMH aHAJIOTUYHBIMU CHCTEMaMHU;

b) pazHOCTBIO MEX 1y DKOHOMHUEH, IOJTyYEHHOU B PE3YyJIbTAaTE BHEAPEHUS MEPOIIPUATHSL, U 3aTpaTaMu
Ha pa3paboTKy U BHEAPEHUE 3TOTO MEPONPHUSATHUS;

Ilpumepwt 6onpocoe ona onpoca:
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Tema 1. /InarnocTuka u onpeaesieHne KJIKYEBbIX TEXHOJ0TUl 3¢ PeKTHBHOTO
MEHe/IKMEHTA

1.MeHemKMeHTa», «3h(EKTUBHAS CTpPATETHs, «OMEPAIMOHHBIN MEHEIKMEHT,
«IPOU3BOJICTBEHHBIN MEHEIKMEHT», «MEHEKEPhl COBPEMEHHOTOOM3HECAY.

2. OmnpenenuTe alrOpUTM JUATHOCTHKH, €€ €I, HAIIPABJICHUS U IIPUOPHUTETHI?

3. Kakue oCHOBHBIC KOMIIOHEHTHI BBIJICISIFOT B CTPYKTYpE 3PPEKTUBHBIX TEXHOJIOTHH

MEHEeKMEHTa?

4. Ha ocHOBe KakuX KPUTEPUEB OIMPEACISETCS BHIOOP KIIFOUEBBIX TEXHOJOTHH, HCXOS U3

CTpaTEruYeCKUX LeJIe MEeHeKMEeHTa?

5. Kakxoe HOpMaTHBHO-TIPAaBOBOE 00ECIICUCHHE TUATHOCTHKHU Ha (eIepaIbHOM, PETHOHATBHOM

1 JIOKaJIbHOM (BEIOMCTBEHHOM) ypOBHE?

Tema 2. IPppeKTHBHOCTH NPUMEHEHUS] PEMHKUHUPHHIa OU3Hec-
NMPOIECCOB U PEOPraHU3aIUs TEXHOJOTHIi MEHeIKMEHTA

1.060cHyiiTe Bo3MokHOCTH Jyist ipuMeHenust PBI1? Ha3zoBute ocHOBHBIE HHCTPYMEHTHI
2.Kaxue Buzbl 1 popmbl peopranuzanuu MmeHexmenTa Bbl 3naere?

3.Kakue Mogenu 6u3Hec-cucTeM B KOHTEKCTE TEOPUHU CO3/IaHUS CTOUMOCTH BbI 3HaeTe? .
4.KakoBa MexX(yHKIIMOHAIbHAS TIPUPOIa OM3HEC-TTPOILIECCOB?

S.Ilepeuncinre ycnoBus NpOBEACHUS PEUHKUHUPHHTA.

6.4YTo BKJIIOYAET CUCTEMA OCHOBHBIX LleHHocTel PBII?

7. Yxaxute TpeOOBaHUS K OpraHU3aIMK JIJIsl BO3MOXHOTO peieHus nposeaeHus PhIT
8.Packpoiite noHaTHEe «KOH(DIUKT HHTEpecoB» i yuacTHUKOB PBII.

Ilpumepvt mem 2pynnoevix ouckyccuii:

—

MHCTpYMEHTBI JUArHOCTUKYU U UX IIPUMEHEHUE B CUCTEMAaX MEHEKMEHTA

[IpyuHIMIIBL ONpeneNeHys] KIIIOUEBBIX TEXHOJIOTMH YIPABICHUS B PE3YJbTATE
JUarHOCTUKHU

HccenenoBanue OLEHKH yIPaBIEHYECKOTO MOTEHIIMANIA COBPEMEHHON KOMITAHUHU
JlnarHocTuka TEXHOJIOTMI MEHEI)KMEHTa TOPrOBOM KOMITAHUU

JlnarHocTvka TEXHOJOIMH MEHEPKMEHTa JMBEPCUPUIMPOBAHHON KOMIIaHUU
JInarHocTukKa TEXHOJIOTMI MEHEI)KMEHTA MPOU3BOIACTBEHHON KOMIIAHUU
JlnarHocTuka TEXHOJOTUI MapKETUHIOBOI'O YIpaBJI€HHs B BEHUYpHOM Ou3Hece(cTapT-
amnax)

8.  JluarHocTvKa TEXHOJIOTUN OLIEHKH IMOCIIEJACTBUI MPUHITUS YIPaBICHUYECKUXPEIIEHUN

N

NowvswWw

Temamuka 3cce:

1.11enm u 3a1a4l COBPEMEHHOTO MEHE/PKMEHTA B YCIOBUAX U3MEHEHUI

2.T1oBblmenue 3¢ (heKTUBHOCTH TEXHOJIOTUN yIpaBieHUs: (POCCHICKHIA U 3apyOeKHbIH OMBIT)

3. AHanu3 pe3epBOB MEHEIKMEHTa COBPEMEHHBIX KOMITaHUH.

4.TIpobnembl afanTalMy 3apyOeKHBIX TEXHOJIOTMH MEHEKMEHTa K COBPEMEHHBIM POCCUHCKUM
YCIIOBHSIM.

5.Pa3paboTka KOHLENIMH JUATHOCTUKH B MEXIyHAPOJHBIX KOMITAHUSAX.

6. HMHCTpyMEHTBI JUAarHOCTUKHU U UX IPUMEHEHNE B CHCTEMAX MEHEKMEHTA

7. HpI/IHI_[I/IHI)I OIMPECACIICHUA KITFOUYEBBIX TEXHOJIOTHH YHOpaBJICHUA B PE3YJIBTATC TUATHOCTUKHU
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8. MHccnenoBanue ONEHKH YIPaBIEHYECKOrO MOTEHIIMAIa COBPEMEHHOW KOMITAaHUH
9. JluarHocTuka TEXHOJIOTUH MEHEIKMEHTa TOProBOH KOMIIAaHUH

10. /lnarHocTHKa TEXHOJIOTUI MEHEKMEHTa TUBEPCU(UIIMPOBAHHON KOMITAHUU
11. JIlnarHocTuka TEXHOJIOTMH MEHEI)KMEHTA IMPOU3BOJICTBEHHON KOMIAHUU

12. JIlnarHocTuka TEXHOJIOTHI MapKETHHTOBOTO YIPABICHUS B BEHIYPHOM OHM3HEce (CTapT-amax)

13. JInarHocTUKa TEXHOJIOTUA OLEHKHU MOCIEACTBUN NPUHATHS YIPABICHYECKUX PEIICHUI;

TunoBasi CTPYKTYpa 3a4eTHOIO0 3aJaHUS

Haumenosanue OUCHOYHO20 mamepuaia

Bompoc 1. Ponp 1uudpoBbIX IBOWHMKOB W TeHeH s (HOpMUPOBAHUS HWHCTPYMEHTOB
COBPEMEHHOI'0 YIIPAaBJICHUS.

Bonpoc 2. OcHoBHbBIE KOHTYPBI 3((EKTUBHOTO YIIPABICHHUS.

Ilpakmuueckoe 3adanue KoMmaHus TPOW3BOAUT U TMPOJACT KOMIUIEKTYIOMIME I MeOenu
(pypautypy). Ouenute >(h(PEeKTUBHOCT, OpraHu3allMd YIpaBICHUSA, TPOBEAs pacuer
Map>KMHAIBHOM TPUOBUIM IO METOJUKE IOHUT-DKOHOMHUKH, €CJIM HW3BECTHBI CJEAYIOIINE
UCXOHBIC JaHHBIC: YHUCIIO MPUBJICYEHHBIX moib3oBareneii 15 000; koHBepcus MOIb30BaTENS B
kiuenta 1,57%; ducno ToBapoB B Kop3uHE l; cpemnsisi nena mpoaykra 1400; mepemeHHBIC
3arpathl B % 0%; nocrosinHble 3aTpaThl 900; 1OMOJHUTEIBHBIE PACXO/IbI HA NTEPBYIO Mpoaaxy 0;
CpeIHee YHCIIO CHIETIOK, MPUXOAsIeecs Ha CPOK KU3HU KiueHTa 1,4; 3aTpaThl Ha IPUBJICUCHHE
OIHOTO moJjib3oBarend 13.

IToxa3zaTenn u KPUTECPHUH OICHUBAHNUA IIJIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUA

KOMHeTeHIIl/Iﬁ H pe3yJabTaToB Oﬁy‘leﬂlflﬂ, ImKaJja oncHuBaHUA

Tabnuua 5
HNupukatop
dopmupyemble Kpurepun YpoBeHb 0CcBOeHMS
Hlkana oneHnBaHUA AOCTHKEHUS .
KOMIEeTeHInH OLICHMBAHUSA KOMIIeTeHIU i
KOMIIeTeHIIN I
YK-1 VK-1.3; 3HaeT BEpHO U B NOJHOM O0beMme: [poaBuHyTHIH
YK-2 VK-2.1; OCHOBHEIC METOJIOJIOTHYECKIE TTOIXOIEI B cepe
VK-3 VK-2.2; [YIIpaBJIEHUSI IPOEKTAMU
OIIK-4 VK-3.1; IMETOJBI U MOJETH CTPYKTYPHU3ALMHU POEKTa
VK-3.2; IMETO/IbI YIIpaBJICHUsI PUCKaMU MPOEKTa Ha BCEX
OIIK-4.1 CTa/IUsAX €ro KU3HEHHOTO LUK

OCHOBHbIE BUJIbI IPOEKTOB UX CIEIU(DUKY U
0COOEHHOCTH yNpaBJICHUS UMU

CII0COOBI OLIEHKH POEKTOB C y4eTOM (haKTOPOB
[PHCKa U HEONIPEAEIEHHOCTH

OCHOBHbIE NPUHIINTIBI YIIPABJICHHUS TPOEKTAMH
«3aYTEHO» Ha BCEX CTa/INSIX )KNU3HEHHOT'O UKIIA
OCHOBHBIE MO/JIETI KOMaH1000pa30BaHus 1
(baxTOpHI, BIHsIONNE HA 3(PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTraHM3aIMU JIESTEILHOCTH KOMaH I, B TOM
MHCIIE - BUPTYJIbHBIX

OCHOBHbIE METO/Ibl aHAJIN3a B3aUMOJICUCTBHS B
KOMaHJIe

OCHOBHbIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHHKAIMU PA3InuHOTO THIIA

TPHUHITUITBI IPEIOCTaBICHUS 00paTHOH CBA3M
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METOIOJIOTHIO Pa3pabOTKH BApHAHTOB
[YIpaBICHIECKUX PEIICHNH B 00nacTn
(DPMHAHCOB, KPUTEPHH COLIHATBHO-
PKOHOMUYECKOH A PEKTUBHOCTH

KpuTepuH BbIOOpa 3()(HhEeKTHBHBIX
YIIpaBJIEHYECKUX peIeHui B cepe GUHAHCOB U
IMETO/IbI OLIEHKH MX MOCIIEACTBUH JJIsl pa3BUTHSA
Or3HECa M COLMATBHO-IKOHOMHUYECKOH Chephl.
'YMeeT BepHO U B MOJIHOM 00BbeMe:
OCYIIECTBIISTH U apTYMEHTHPOBATh BBIOOD
CTpPaTETHH MO PEIICHUIO IIPOOIEMHOM CUTyaLlnH,
OLICHNBAET IPEUMYIIECTBA U HEMOCTATKH
BEIOPaHHOW CTpaTETHH

OCYILECTBIIATH Pa3pabOTKy IUIaHa NEHCTBUI 1O
[PELLICHUIO TPOOIEMHOI CUTYyallNH, ONpeeisieT U
OLICHWBAET MPAKTUYECKUE MOCIIEACTBHSA
[peaM3aliy AeHCTBUI MO pa3perIeHHIo
[pOOIEMHO CUTYyalK

CTPOUTH U CTPYKTYPHPOBATh )KU3HEHHBIH LIUKII
MpoeKTa

MIPUMEHSATH OCHOBHBIC ITPOLEAYPHI M METOBI
[YIpaBJIeHUS TPOSKTAMH U ITOJTOTOBKH
MPOEKTHBIX PEIICHUH

TUIAHUPOBATh PeaN3anHIo IPOCKTa

OLICHNBATh 3(P(HEKTHBHOCTH ITPOECKTOB

M3MEPSTh U aHAJIM3UPOBATh PE3yJIbTATHI
MPOEKTHOM ACSATEIbHOCTH

OIIPEAEIATH POJIb KAKIOT0 yYaCTHUKA KOMaHIbI
CTaBUTD IEepe]] KX IbIM YYaCTHUKOM KOMaH/IbI
YEeTKO COPMYIMPOBAHHYIO 33/1a4y C YYETOM €ro
[poin

BBIOMPATh METOABI OPTaHU3ALNH PAOOTHI
KOMAaH/Ibl C Y9€TOM CHELU(PHUKH TTOCTaBICHHOH
LIeSTH, BPEMEHHBIX M IIPOYNX OTPaHUICHNIN
COCTaBJIATH IJIaHBI ¥ TPa()UKH OCHOBHBIX LIarOB
MO JTOCTHKEHHMIO TIOCTAaBJICHHOH Tiepe]
KOMaHJION 111 M OLIEHUBATh HEOOXOIMMBIC
BpeMeHHbIE, UH()OPMALIMOHHBIE U PyTHe
[pecypchl

MOJIJIepXKUBATH B KOMaH e aTMochepy
COTPYTHUYECTBA U JOCTHKEHUSI LSIIH,
[OKa3bIBasi [IEHHOCTh BKJIA/Ia KAXKIOTO
[y4acTHHKa

MpenoCcTaBIATh () (HEeKTUBHYIO 00paTHYIO CBSA3b
[y4acTHHUKaM KOMaH[IbI 110 TPOMEXYTOUHBIM 1
KOHEYHBIM pe3yibTaTaM padoThl

BBISBIISITH KOH(JIMKTHI, BOSHUKAIONINE B
Mporecce KOMaHJHOH pabOThl, 1 KOHCTPYKTUBHO
YIpaBIISITh UMU

MCIIOJIb30BaTh PA3IMYHbIC THITBI KOMMYHHKAIIUH
st obecrieueHus 3P PEeKTUBHOTO
B3aMMO/ICHCTBUS yYaCTHUKOB KOMAH/IbI, B TOM
YUCIIE - BUPTYyaJIbHOMN

MPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPTaHH3aMOHHO-
lyIpaBJieHYeCKHE pPeLIeHus B Tpo(heCcCHOHATBHOM
esaTeIbHOCTH; pa3padaTbiBaTh U 0OOCHOBHIBATH
BapUaHTHI pelIeHUs TPOPecCHOHATIbHBIX 3a1a4
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Ha OCHOBE KPUTEPHEB SKOHOMHYECKOH 1
(brHaHCOBOW 2P (HEKTUBHOCTH.

[IPUMEHSATH METO/IbI OLICHKN (PHHAHCOBOW U
COIIMaTbHO-3KOHOMHYECKOH 3 dexkTHBHOCTH
YTIPaBJIEHYECKUX PEIICHNI Ha MAaKpO- U MUKPO-
YPOBHSIX; IIPOBOJIUTH OLIEHKY PHCKOB U
BO3MOXKHBIX COI[HATBbHO-DKOHOMHYECKUX
[OCIEACTBUH MX pean3alii.

«GaYTECHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-2.2;
VK-3.1;
VK-3.2;

OIIK-4.1

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSIMHU:
OCHOBHBIE METOJI0JIOTMYECKUE MOAXOBI B chepe
[YIpaBICHUS IPOCKTAMHU

METOBI M MOJETIH CTPYKTYPHU3AINHN IPOEKTA
METO/BI YIIPABICHHUSI PUCKAMH MTPOEKTA HA BCEX
CTaAMsAX €T0 KU3HCHHOTO INKIIa

OCHOBHBIE BU/BI IPOEKTOB UX CIIEHU(UKY U
0COOCHHOCTH YIPaBICHHUS MU

CIIOCOOBI OLICHKH IIPOEKTOB C y4eTOM (haKTOPOB
[PHICKa ¥ HEOTIPEICIEHHOCTH

OCHOBHbIE PUHINTIBI YIIPABJICHUS TPOEKTAMH
Ha BCEX CTa/IMSX )KU3HEHHOTO LUK

OCHOBHBIE MOJICTI KOMaH1000pa30BaHusl U
(bakTOpPHI, BIUSIIOMNE HA Y3PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTaHM3aINN ESTEIbHOCTH KOMaH I, B TOM
HHCIIE - BUPTYAJIBHBIX

OCHOBHBIE METO/IbI aHAJIN3A B3aNMOJICUCTBHS B
KOMaH/ie

OCHOBHbIE COBPEMEHHBIC TEXHOJIOTHU
KOMMYHHUKAIMU Pa3IMuHOTO TUIIA

MIPUHLIMIBI TPEJOCTABICHHS 0OPAaTHOW CBSI3H
IMETOIOJIOTHIO Pa3pabOTKH BaAPHAHTOB
[YIIpaBJIeHYeCKUX pelleHni B 00nacTu
(DPMHAHCOB, KPUTEPHH COLIMAITBHO-
PKOHOMIYECKON 3P PEKTHBHOCTH

KpuTepru Beioopa 3¢ hekTHBHBIX
[yIpaBJIeHIECKUX pelIeHnH B cepe puHAHCOB U
METO/IbI OLIEHKH MX MOCIEACTBUH AJISl pa3BUTHSA
Or3HECa M COIMATBHO-9KOHOMHUUYECKOH Cephl.
'YMeeT ¢ He3HAUMTEILHBIMU 3aMeYaAHUSIMH:
OCYILIECTBIISITh U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo peleHNI0 IPOOJIEMHOM CUTYallnH,
OLICHMBAET PEUMYIIECTBA U HEJOCTATKU
BBIOpPAHHOMN CTpaTeruu

OCYIIECTBIIATH Pa3palbOTKy IIaHa JEHCTBUH 110
[PEILICHUIO MTPOOIIEMHOI CUTYaINH, ONpeNesieT 1
OLICHNBAET MPAKTUIECKUE MOCIIEACTBHSA
[peaM3aliy ASHCTBUH MO pa3perIeHHIo
MpoOIEeMHOM CUTyalH

CTPOUTB M CTPYKTYPHPOBATh )KU3HEHHBIH LIUKJI
MpoeKTa

IPUMEHSTh OCHOBHBIE MTPOIIEAYPHI U METO/IbI
[YIIpaBJICHHUS TPOSKTAMH U MOJIrOTOBKH
MIPOEKTHBIX PELLIECHUI

[UIAHUPOBATh PEATH3ALHNIO TPOSKTa

OIIEHUBAThH 3()(HEKTHBHOCTH TPOEKTOB
M3MEPSTh ¥ aHAJIM3UPOBATh PE3yIbTATHI
MIPOEKTHOM JEeITEIILHOCTH

OIIPEAEIATh POJIb KAKIOTO YUYaCTHUKA KOMaHIbI

IToBBIMIEHHDBII

26




CTaBUTb IEPE]] KaXKIbIM YIaCTHUKOM KOMaHIbI
HMETKO COPMYIMPOBAHHYIO 33/1a4y C YIETOM €ro
ponu

BEIOMpATh METOABI OpPraHU3aLuK PabOTHI
KOMaH/IbI C Y4€TOM CHEeU(PHUKH IIOCTAaBICHHOM
LIeSTH, BPEMEHHBIX M [IPOYUX OrPaHUYCHUIN
COCTaBJIATH IJIaHBI ¥ TPa(UKH OCHOBHBIX LIIArOB
[0 JOCTHKEHHUIO TIOCTABJICHHOM Tiepe]
KOMaH/IOH IIeTIM ¥ OIEHMBATh HEOOXOIUMBIC
BpEMEHHBIE, HH()OPMAMOHHBIE U JPYTHE
[pecypcsl

MoJIepKUBaTh B KOMaH e aTMochepy
COTPYIHUYECTBA M JOCTHKCHUS LIEITH,
MOKa3bIBasi IEHHOCTh BKJIa/1a KaXKI0TO
y4acTHHKa

mpemocTaBsiTh 3P GEeKTUBHYIO 0OpaTHYIO CBS3b
[y4aCTHHKaM KOMaH/IbI 110 IPOMEXXYTOYHBIM U
KOHEYHBIM pe3yJIbTaTaM paboThl

BBISBIISITH KOH(JIMKTBI, BOSHUKAIOIIHE B
rporuecce KOMaHJHOH PaObOThI, 1 KOHCTPYKTUBHO
YIpaBISATh UMA

MCTIONB30BATh PA3ITMYHbIC THITBI KOMMYHHKAIIIH
st obecriedeHns 3G PeKTHBHOTO
B3aMMOJACHCTBHUS yYaCTHHUKOB KOMaH/IbI, B TOM
MHCIIE - BUPTYaJIbHOM

[IPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPTaHM3alMOHHO-
yIIpaBJIeHYECKHE PElIeHHs B TPOpeCCUOHATBHON
esTeIbHOCTH; pa3padaTbiBaTh U 00OCHOBHIBATH
BapUaHTBI PElIeHUs TPOPECCHOHATILHBIX 3324
Ha OCHOBE KPUTEPHEB SKOHOMHIECKON U
(uHaHCOBOH 3 hekTHBHOCTH.

MIPUMEHSATH METO/IBI OLICHKN (PMHAHCOBOW U
COIMATbHO-3KOHOMHYECKOH 3¢ hekTHBHOCTH
[YIpaBJIeHIECKNX PEIIeHUH Ha MaKpo- H MHKpPO-
[YPOBHSIX; IPOBOJUTH OLIEHKY PHCKOB 1
BO3MOJKHBIX COIIMAIbHO-OKOHOMHYECKUX
[OCJIEACTBUN UX pEaJIU3aLMHU.

«3aYTECHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-2.2;
VK-3.1;
VK-3.2;
OIIK-4.1

3HaeT Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:
OCHOBHBIE METOJIOJIOTHYECKHE MIOAXOABI B chepe
[YIIpaBJIECHUS TIPOEKTaMHU

METOABI U MOJIENTN CTPYKTYPH3AIMH IPOEKTa
METOBI YIPABJICHUS pUCKAMHU ITPOEKTa Ha BCEX
CTaUsIX €ro KU3HEHHOTO UK

OCHOBHBIE BU/IbI IPOEKTOB UX CIIEHU(UKY U
0COOCHHOCTH YIIPABICHUS MU

CIIOCOOBI OLICHKH IIPOEKTOB C y4eTOM (haKTOpOB
[PUCKA U HEONPEAEIEHHOCTU

OCHOBHBIE IPUHIUIBI YIPABIEHUS IPOEKTaMU
Ha BCEX CTaAMAX XKU3HEHHOIO LUKIA

OCHOBHBIE MOJIETT KOMaH/I000pa30BaHus 1
(baxTOpPHI, BIUAIOMNE HAa Y3PPEKTHBHOCTD
KOMaHIHOW pabOTHI

OCHOBHBIE COBPEMEHHBIEC TEXHOJIOTHU
OpTraHU3aINH ACITETHHOCTH KOMaH/I, B TOM
MHICTIE - BUPTYaIbHBIX

OCHOBHBIE METO/IbI AHATHM3a B3aUMOJICHCTBHSA B

IKOMaHJIC

ba3oBbIii
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OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
KOMMYHUKAIMU Pa3INdIHOTO TUIIA

MIPUHLIMIIBI IPEJOCTaBICHH 00paTHOW CBSI3H
IMETO/IOJIOTHIO pa3paboTKK BapHAHTOB
YTIPaBJIEHYECKHUX PELICHUIl B 001acTH
(DPMHAHCOB, KPUTEPHH COLIHATBEHO-
PKOHOMHUYECKOH A PEKTUBHOCTH

KpuTepuH BbIOOpa 3()(heKTHBHBIX
[YIIpaBJICHYECKHUX pEIIeHHH B cepe PHHAHCOB U
METO/IBI OLICHKH UX MOCIEACTBUH AJISI PAa3BUTHA
OHM3HEca M CONNAITBEHO-YKOHOMIYECKON CEpHI.
'YMeeT Ha 0a30BOM ypPOBHe, ¢ OLIMOKAMM:
OCYIIECTBIISITH U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo PEeIIeHNIO IPOOJIEMHOM CUTYaluH,
OLICHWBAET IPEUMYIIECTBA U HEOCTATKU
BEIOpaHHOM CTpaTeruu

OCYILECTBIIATH Pa3pabOTKy IUIaHa NEHCTBUI 1O
[PELLICHUIO ITPOOJIEMHOI CUTYalNH, ONpEeeIIseT U
OLICHWBAET MPAKTUYECKUE MOCIIEACTBHS
[pean3aliy ASHCTBUHA MO pa3perIeHHIo
MpoOIEeMHOM CUTyaIn

CTPOUTH U CTPYKTYPHPOBATh )KU3HEHHBIH [TUKJI
MpoeKTa

MIPUMEHSATH OCHOBHBIC ITPOLEAYPHI X METOBI
[YIIpaBJIeHHUS TPOSKTAMH U ITOJTOTOBKH
ITPOEKTHBIX PELICHUN

[UIAHUPOBATh PeasTM3aLHIo IPOEKTa

OIICHUBATh Y(PPEKTUBHOCTH IIPOCKTOB

M3MEPSTh U aHAJIM3UPOBATh PE3yJIbTATHI
MPOEKTHOM ACSATEIbHOCTH

OIIPEAEIATH POJIb KAKIOTO YyUYaCTHHKA KOMaH IbI
CTaBUTD IEepe]] KAXKIbIM YIaCTHUKOM KOMaHIbI
HMEeTKO COPMYIMPOBAHHYIO 33/1a4y C YIE€TOM €ro
[poim

BBIOMpPATh METOABI OPraHU3aLNK PAOOTHI
KOMaH/Ibl C Y9€TOM CHELU(PHUKH TTOCTaBICHHOH
[IeT1, BPEMEHHBIX M IPOYMX OTPaHUYCHUIH
COCTaBJIATH IJIaHbI ¥ TPa(UKU OCHOBHBIX LIArOB
[0 JIOCTHIXKEHHUIO ITOCTABJICHHOM Tepe
KOMaHJIO! 1IN M OLIEHUBATh HEOOXOIUMBIC
BpeMeHHbIE, UH()OPMALIMOHHBIE U PyTHe
[pecypchl

MoJIepKUBATh B KOMaH e aTMochepy
COTPYIHUYECTBA M JJOCTHXEHUS LIEIIH,
MOKa3bIBasi IEHHOCTh BKJIA/1a KaXKI0TO
[y4acTHHKa

MpenoCcTaBIATh () (HEeKTUBHYI0 00paTHYIO CBSA3b
[y4acTHHUKaM KOMaH[IbI 110 TPOMEXYTOUHBIM 1
KOHEYHBIM pe3yJIbTaTaM padoThl

BBISIBJISITH KOH(JIMKTBI, BOSHUKAIOIIHE B
poliecce KOMaHJHOM pabOThl, U KOHCTPYKTUBHO
YIpaBIISITh UMU

MCIIOJIb30BaTh PA3IMYHbIC THITBI KOMMYHHKAIIUH
st obecrieueHus 3pdexTHBHOrO
B3aMMOJICHCTBHUS yYaCTHHUKOB KOMaH/IbI, B TOM
MHCIIE - BUPTYAJIBHOM

MPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPraHU3aMOHHO-
lynpaBjieHYeCKHE pelIeHust B TpodeccHoHaIbHOM
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e TeILHOCTH; pa3padaThiBaTh 1 00OCHOBBIBATH
BapHUaHTBI PEIICHNS TPO(PECCHOHATBHBIX 3a0a4
Ha OCHOBE KPUTEPHEB SKOHOMHYECKOU U
(brHAHCOBOI (P PEKTUBHOCTH.

[IPUMEHSTh METO/IbI OLICHKN (PHHAHCOBOW U
COIIMaTbHO-3KOHOMHYECKOH 3 dexkTHBHOCTH
YTIpaBJIEHYECKUX PEIICHNI Ha MAaKpO- U MUKPO-
YPOBHSIX; IIPOBOJIUTH OLIEHKY PHCKOB U
BO3MOXKHBIX COITHAIbHO-3KOHOMHYECKUX
MOCJEeCTBUIN X peaTnu3allni.

«HE 3a4YTEHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
YK-2.1;
YK-2.2;
YK-3.1;
YK-3.2;
OIIK-4.1

He 3HaeT Ha 6a30BOM YpOBHe:

OCHOBHBIE METO/IOJIOTMIECKUE MOAXOBI B chepe
[YIpaBICHUS IPOCKTAMH

METOBI M MOJETIH CTPYKTYPH3AINHN TIPOEKTA
METO/IBI YIIPABICHHUSI PUCKAMH MTPOEKTA HA BCEX
CTaAMsX €T0 KU3HCHHOTO INKIIa

OCHOBHBIE BUIbI IPOEKTOB UX CIEHUDUKY U
0COOEHHOCTH yTpaBJICHUS UMU

CII0COOBI OLICHKH IPOEKTOB C y4eTOM (haKTOPOB
[PHCKa U HEONIPEAEIEHHOCTU

OCHOBHbIE PUHINTIBI YIIPABJICHUS TPOEKTAMH
Ha BCEX CTa/INSIX )KN3HEHHOTO UKIIA

OCHOBHBIE MOJIETI KOMaH/I000pa30BaHuUs U
(bakTOpHI, BIUSIOMNE HA Y3PPEKTHBHOCTD
KOMaH/IHOH paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHU
OpTaHM3aINN ESTEIbHOCTH KOMaH I, B TOM
MHCIIE - BUPTYAJIBHBIX

OCHOBHbBIE METO/IbI aHAJIN3a B3aUMOJICUCTBHS B
KOMaH/JIe

OCHOBHbBIE COBPEMEHHBIC TEXHOJIOTHU
KOMMYHHUKAIIMU Pa3IMuyHOTO TUIIA

MPUHITAITE IPEOCTaBIEHUS 0OpaTHOH CBA3M
METO/IOJIOTHIO pa3pabOTKK BapHaHTOB
[YIpaBJIeHYEeCKUX peIIeHNH B o0nacTn
(bPMHAHCOB, KPUTEPHH COLIHATBHO-
PKOHOMIYECKON 3P PEKTHBHOCTH

KpuTepru Bei0opa 3¢ heKTHBHBIX
[yIpaBJIeHIECKUX pelIeHnH B cepe puHAHCOB U
METO/Ibl OLICHKH MX MOCIEACTBHM AJIsl Pa3BUTHS
OH3HECa M COLMATIBHO-IKOHOMHUUECKOIT Chephl.
He ymeer Ha 6a30BOM ypOBHe:

OCYILIECTBIISITh U apTYMEHTHPOBATh BBIOOD
CTpaTeruy Mo PeleHNIO IPOOJIEMHOM CUTYallnH,
OLICHNBAET IIPEUMYIIECTBA U HEOCTaTKH
BBEIOpPAaHHOW CTpaTEeTHH

OCYIIECTBIATH Pa3pabOTKy IIaHa JEHCTBUH 10
[PEILICHUIO MTPOOIIEMHOI CHTYaINH, OIpeseNisieT U
OLICHNBAET MPAKTUYECKUE MOCIIEACTBHSA
[peaM3aliy ASHCTBUI MO pa3perIeHHIo
MpOoOIEMHOI CUTYaINH

CTPOUTD M CTPYKTYPHUPOBATH )KU3HEHHBII [IUKIT
MpoekTa

IPUMEHSTh OCHOBHBIE MTPOIIEAYPHI U METO/IbI
[YIIpaBJICHHUS TPOSKTAMH U MOJIrOTOBKH
MIPOEKTHBIX PEILIEHUI

TUIAHUPOBATh pea3alHIio IPOeKTa

olLleHNBaTh 3 (PEKTHBHOCTH IPOESKTOB

KoMnereHuuu He
copmupoBaHbl
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M3MEepATh U aHAIN3HPOBATH PE3yJIbTaThl
MPOEKTHOMN ACSATEIHbHOCTH

OIPEAEIATH POJIb KAKIOTO yUYaCTHHKA KOMaHIbI
CTaBUTD IEpe]] KX IbIM YYaCTHUKOM KOMaH/IbI
YEeTKO COPMYIMPOBAHHYIO 33/1a4y C YYETOM €ro
[ponu

BEIOMpATh METOABI OpPraHU3aLuK PabOTHI
KOMaH/IbI C Y4€TOM CHEeUU(PHUKH IIOCTAaBICHHOM
LIeIIH, BPEMEHHBIX U IPOYHMX OTPaHHYCHUH
COCTaBIIATH IUIAHBI ¥ TPa(MIKH OCHOBHBIX LI1aroB
[0 TOCTH)KSHUIO MIOCTABJICHHOH nepen
KOMaHJIOH 1Ie/TH U OLICHHBATh HEOOXOXUMBIS
BpeMeHHBIE, HHYOPMALMOHHBIC U NPYTHe
[pecypcsl

Mo iepKUBaTh B KOMaH e aTMochepy
COTPYIHUYECTBA U JJOCTHKEHUSI LIEIIH,
MOKa3bIBasi IEHHOCTh BKJIa/1a KayKI0TO
y4acTHHKa

mpemocTaBisiTh 3P GEeKTUBHYIO 00OpaTHYIO CBS3b
[y9aCTHUKaM KOMAaH/IBI 10 IPOMEXYTOYHBIM U
KOHEYHBIM pe3yJIbTaTaM padoThI

BBISIBIISTE KOH(IIMKTHI, BOSHUKAIOIHE B
mporecce KOMaHIHOH paboThl, U KOHCTPYKTUBHO
[VIIPABIIATD MU

MCIIONB30BATh PA3JIMYHbIC TUITEI KOMMYHUKALHH
st obecrieuenus 3G dexTHBHOTO
B3aUMOICHCTBUS yYaCTHUKOB KOMaH/IbI, B TOM
4UCIIE - BUPTYaJIbHOI

[IPUHUMATh SKOHOMHYECKH 1 (PUHAHCOBO
00OCHOBaHHBIE OPraHM3alMOHHO-
[YIIpaBIICHYECKHE PeIeHHS B MPO(ECCHOHAIBHON
MesATeNEHOCTH; pa3padaTeiBaTh 1 00OCHOBBIBATH
BApUAHTHI PeIICHHS NPO(eCcCHOHATbHBIX 3a1a4
Ha OCHOBE KPUTEPHEB SKOHOMHYECKOH 1
(uHaHCOBOI 3 hekTHBHOCTH.

PUMEHSATH METOIBI OLICHKH (PUHAHCOBON M
COIMAIbHO-3KOHOMHYECKO#H 3 dexTHBHOCTH
[YIpaBJIeHYeCKUX PellleHUH Ha MaKpO- U MUKpPO-
[YPOBHSIX; IPOBOJIUTH OLIEHKY PHCKOB 1
BO3MOJKHBIX COIIMAIbHO-OKOHOMHYECKUX
[OCJIEACTBUN UX pEaIU3ALMHU.

30




MuHHCTEepPCTBO HAYKHU M BbICIIEro oopasoBanusi Poccuiickoii @exepaunu
(enepasibHOE rocyiapcTBEeHHOE OI0IKETHOE 00pa30BaTe/ibHOE YUpPeKIeHHe
BbICILIEr0 00pa30BaHUA
«Poccuiickuil 3JxoHoMHuYecKkuil yauBepcurer umenu I'.B. Ilinexanosa»
Kpacnopapckuii punuan PIY um. I'. B. IlnexanoBa

CDaKYJIBTeT 9KOHOMMHKH, MCHCIPKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 1 rocyapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIAHBI

b1.0.08 TEXHOJIOI'NU DPPEKTUBHOI'O YIIPABJIEHUSA

HanpasieHue noaAroToBKu 38.04.08 ®uHaHCHI M KpPeAUT

HanpagsaenHocts (mpo¢uiib) nporpammbl @UHAHCOBAsA aHAJIMTHKA

YpoBeHb BbICIIEro 00pa3oBaHMs Maructparypa

Kpacnomap — 2025 r.



1. Heap 1 3212494 AUCIIUTLIHHDI:

Ilenp yueOHOW aMcuMIUIMHBL  «Texnonoeuu s¢gekmusnozo  ynpasnenusy —
dbopmupoBaHue KBAIU(PUIUPOBAHHBIX  (DUHAHCUCTOB, OO0JAJAIOIIUX  BCECTOPOHHUMHU
3HAHUSIMH M KOMIETEHIUSMU B OO0JACTH TEXHOJOTHHA 3(PQPEKTUBHOTO YIpaBICHUS s
YCHEIIHOTO OCYUIECTBJICHHSI NMPOQPECCHOHATBHON NEATENbHOCTH B OOJACTH HCCIIEIOBAHUS
(bMHAHCOBBIX TPOLIECCOB M TEHJICHIIMM, MPOUCXOJAIIMX HAa Makpo- U MHUKPOYPOBHE - Ha
OTHENbHBIX PBIHKAX U OTIENBHBIX NPEINPHUATHSIX, WHBECTHUIIMOHHBIX, ()UHAHCOBBIX
WHCTUTYTax.

3amaun  y4yeOHOM AMCHUIUIMHBL «TexHonocuu 2¢pgexkmusnoco ynpagienusy —
yrayOJeHre TEOPEeTUYECKUX 3HAHMM M COBEPIICHCTBOBAHHME MPAKTHUYECKHX HABBIKOB W
KOMIIETEHIIUN OO0ydJaronmxcsi B 00JIACTH TEOPETHUUYECKUX U METOJO0JOTUYECKUX OCHOB
yIpaBJeHUs, peaTn3alu TeXHOIOTUuM 3(h(PEKTUBHOTO YIPABICHHUS, COICUCTBUE TTOBBIIICHUIO
b deKTUBHOCTH TMPOQPECCHOHATBHON JEATEIbHOCTH, OCBOCHHME TIEPEAOBBIX METOIOB,
MPUEMOB, CPEACTB H  CrmocoOOB  yMpaBlieHWs, UX HCIOJIb30BaHUE B  IIpoliecce
mpodheCCHOHATBLHON AEATEILHOCTH B chepe MPOrHO3UPOBAHNS M MHHOBAIIMK Ha (PMHAHCOBBIX
pBIHKAX, pa3pabOTKe pPEKOMEHJAIM 10 COBEPIICHCTBOBAHUIO TMpollecca yIpaBICHUs
(YMHAHCOBO-WHBECTUIIMOHHOM JESATEIHHOCTHIO.

2. Conep:kanue QIMCHUILTHHBI:

1'17;')1 HaumeHnoBaHue pa3aesioB / TeM U CUMILIMHBI
Pasnea 1. bazoBble TexHo10rNH 3(PPeKTUBHOTO yIIPaBIeHHSA
1. | /IlnarHocTHKa U ONpeie]eHNue KIIOUEBbIX TEXHOIOTUM 3 PEeKTUBHOTO MEHEIKMEHTA
2. | OddexTuBHbIE TEXHOJIOTHH CTPATETUYECKOTO YIIPABICHHUS
3. | Texnosoruu 3¢)()eKTHBHOIO HHHOBAILIMOHHOI'O YIIPABJICHHSI
4. | DppexTUBHOCTb MPUMEHEHUS PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB U peOpraHu3alus
TEXHOJIOTUH YIIPaBJICHHUS
Pasnen 2. @yHKIIMOHAIBbHBIE TEXHOJI0THHU 3(PPEeKTUBHOIO YIIPABJIEHHUS
5. | Texnomoruu 3¢)(eKTUBHOIO YIIPaBJIEHHsI KOHKYPEHTOCIIOCOOHOCThIO
6. | DddexTuBHBIE TEXHOIOTUH MPUHATHS YIPABIEHYECKUX PEILICHUN
7. | Texnomoruu 3¢)()eKTUBHOIO yNpaBJIeHUs] HHBECTHIIUIMU
TpyaroeMKOCTh TUCHUILIMHBI COCTaBJsIET 4 3.e. / 144 yacoB

DopMa KOHTPOJISA — 3auem

CocTaBuTEIb:
K.3.H., noneHt, goueHt T.I1. XoxmnoBa
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