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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3a1a41 OCBOCHUSA TUCIHHUIIJINHBI

He.]'lblO AUCIHHUIIIMHBI ((HpOGKTHbIﬁ MEHCIKMEHT» SABJIACTCA 3HAKOMCTBO CTYACHTOB C CYIIHOCTHBIO U

WHCTPYMEHTAMH MPOCKTHOIO MEHEDKMEHTA, IO3BOJISIONICTO0 KBATU(UIIMPOBAHHO IMPHUHUMATh PEIICHUS TI0
KOOPJMHUPOBAHHIO JIFOJICH, 000pyI0BaHUs, MAaTEPUAIOB, (PMHAHCOBBIX CPEICTB M TPAPUKOB Ui BBITOITHCHHUS
OTPENIEJICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B TMpeaenax OJpKeTa W K YIOBICTBOPCHHIO 3aKa3uWKa
(motpebuTens ), HeoOxoauMbIE B MPOGECCHOHATBHOM IeATeILHOCTH OaKagaBpa 1o HarpaBieHUI0O MEHEIKMEHT.

33}13‘[“ JAUCHHUIIIIMHBI «HpOCKTHLIﬁ MCHEC/IKMECHT)

1. IMMOJIYYCHHUE TCOPECTUUCCKHUX M IPAKTHYCCKHX HABBIKOB CTYACHTaMHU OIPCACICHUA ueneﬁ IIPOCKTA,

MPOBEJICHUS €r0 00OCHOBAHMUS,

2. BBIABJIEHHSA €rO0 CTPYKTYpPbI; OIPCACICHUA 00BEMOB (bHHaHCHpOBaHI/ISI;

BBITIOJTHCHMSI IPOEKTA, COCTABIICHUS TpaduKa ero peaanu3alnu, pacieTa HeoOXOUMBIX PeCypCOB,;

3. pacdye€Ta CMCThI U 6IO,Z[)K6T3 IIPOCKTA,

OIIpCAcCIICHUA CPOKOB

4, IJIAaHUPOBAHUA U YUCTA PUCKOB; obecrneueHus KOHTPOJIA 3a XOA0M BBIIIOJIHCHUA IMTPOCKTA U T.[.

MecTO IMCHHUILIMHBI B CTPYKTYpE 06pa30BaTeJ’[bH0ﬁ MporpaMmal

Huctummnaa «[IpoeKkTHBI MeHeIKMEeHT» OTHOCHUTCS K 0053aTeIbHON YacTH y4eOHOT0 TUTaHa.

O0beM IMCUMILUIMHBI M BUABI y4eOHOH padoThl

Tabauua 1

IToka3aTenn 00LEMA THCHUILIMHEI

Bcero yacoB no ¢gopmam o0yueHust

ouHas OYHO-3a04HaA
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 43ET
O0BeM JUCHMIUIMHEI B aKajl.yacax 144
3 cemectp 4 cemecmp
[TpomMexxyTouHasi aTTeCTAIINS:
dbopma 9K3AMeH 9K3AMEH
KonTakTHas padora o0y4yaommxcs ¢ npenogaBaresiemM 16 34
(KoHTakT. yacel), Bcero:
1. KonraktHas pa®oTa Ha poBeeHUE 3aHATHIA
JIEKIIMOHHOT'O U CEMHUHAPCKOTO THIIOB, BCETO 42 30
4acoB, B TOM YHCIIE:
® JICKIIUU 18 14
® MPAKTUYECKUE 3aHATHS 24 16
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJI€ TPAKTHUYECKAast MOATOTOBKA - -
2. amuBunyansable KoHCynpTanmu (MK) - -
3. KonraktHas paboTa 1o mpoMeKyTOIHOM
atrectrauuu (Katr) i )
4. Koncynpranus nepen sx3ameHom (K9) 2 2
5. KonTaktHas paboTta 1o npoMeKyToqHOH
aTTECTAIlMU B MEPUOJI IK3. CECCUH / CECCHHU 2 2
3a0uHUKOB (KaTTaK)
CamocrosTeannasi padora (CP), Bcero: 98 110




B TOM YHCJIE:

e camocCTosTeNbHAs paboTa B MEPUOJT IK3. CECCHH 32 30
(CPak)

e camocrosTensHas padora B cemectpe (CPc) 66 78

B TOM YHCIIE, CAMOCTOSITeNIbHAs paboTa Ha KYpCOBYIO

pabory

e usyyenue JOP - -

® u3yudeHHe yueOHOH TuTepaTypsl - -

e HamKcaHuE U Ipe3eHTanus pedepara u/ umm i i
JIOKJIa/1a

® 1y Opyeue 6uobl 66 78

Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘{eHI/Iﬂ o IMCIOMIIJIMHE

Tabauua 2

DopmupyeMbie
KOMIIeTEeHI[UH
(k00 u Haumenosanue
Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKamopa)

PesysbTaTsl 00yueHus (3Hanus,
ymenus)

OIIK-2. CnocoleH ocyuiecTBJIATH

coop, o0paGoTky u aHaau3
JAHHBIX,  HEOOXOAMMBIX  JIJIsl
pelieHust MOCTABJIEHHBIX
yIpaBJIEeHYECKUX 3aaau4, c
HCIO0JIb30BAHHEM  COBPEMEHHOI'0
HHCTPYMEHTapUs "
HHTEJUIEKTYaIbHBIX

HHGOPMANMOHHO-AHATUTHYECKUX
cucTeM

OIIK-2.3. Pemaet ympaBIeHIECKUE
3aJ]a4 Ha OCHOBE COTIOCTABIICHUS
ousHec-mpobIieM u OH3HEC-
BO3MOXKHOCTEHN OpraHu3alnuu

OIIK-2.3. 3-1. 3maer MeToasl aHaIM3a
OuzHec-ipobaeM U OHU3HEC-BO3ZMOMXKHOCTEM
OpraHu3aIiK

OIIK-2.3. V-1. ¥Ymeer HCHOJIB30BAThH
HHTEJUICKTYaIbHbIC UH(POPMAITHOHHO-
AHAJMTUYECKHE CHUCTEMBl JJIsi  PEeIICHUs
YIPaBICHYECKUX 3a/1a4

OIIK-5. CnocoleH ucnoJib30BaTh
npu peleHu
npogeccHoHATbHbBIX 3aja4
cOBpeMeHHble MH(OPMAIOHHbIE
TeXHOJIOTMM M  NPOrpaMMHbIe
cpelcTBa, BKJIIOYash yHpaBJieHHe
KPYNHBIMH MACCHMBAMM AAHHBIX U
HUX MHTEJJIEKTYa IbHbINH aHaIu3

OIIK-5.3. OuenuBaer 3(pdexTuBHOCTH

HCTIONIb30BAHUSA COBPEMEHHBIX
NHQOPMANMOHHBIX ~ TEXHOJOTHH W
CHCTeM B  IIporecce  TNPHHATHUS

YIPaBIECHUYECKUX PEIICHUI

OIIK-5.3. 3-1. 3Haer MeTOAbl OLEHKH
3 PEKTHBHOCTH HCTIOJIb30BaHUS
COBPEMEHHBIX UH(POPMAIIMOHHBIX

TEXHOJIOTUI ¥ CUCTEM B IPOLIECCE IPUHATHS
YIPaBJIEHYECKUX PELIEHUN

OIIK-5.3. V-1. ¥YMeeT NPUMEHSATH METOJIBI
OlleHKH 3(PPEKTUBHOCTH  HCIOJIb30BAHUS
COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHH W CHUCTEeM TIpU TPUHATHH
YIPaBJIEHYECKUX PEIICHUI




I1. CONEPY)KAHUE JUCHMUIIIAHBI

dranbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIUM
AJis1 o0yqarommxcst 04HO#M (popmbl 00yUeHHnst

Tabmuma 3.1
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Cemectp 3
Paszpnenl. Hemopus u konyenyuna ynpaeienus npoexmamu
1. | Tema 1 Hcropus pasBurus Mmeroga | 2 2 - - 6 10 OIIK -2.3. | IIK-2.3.3-1. C. T P
YIpABJIEHHS MPOEKTAMH H €ro KOHIeNIHSI. IIK-2.3. V-1.
[Ipeamoceikn  mepexofa K YHPaBICHUIO
OIIK-5.3. OIIK-5.3. 3-1.
NpOEKTaMH. OBOJIOLUS  Pa3BUTUS  METOIOB OIIK-5.3. V-1
YIpaBICHUSI MPOEKTaMH. JTallbl  Pa3BUTHSA T
ynpasieHust npoektamun B Poccum. IlonsTme
HpoeKTa n yTIpaBICHUS TIPOEKTOM.
OTnuauTeNbHBIE MIPU3HAKU MIPOEKTA.
B3anMocBs3p  ympaBiieHHsT ~— NPOEKTaMH |

YIIPaBICHUSA UHBECTULIMAMHU, 4 TAKXKE C IPYTUMHU
JUCHUIUIMHAMU W pasjciiaMu  MCHCKMCHTA.
CoBpeMeHHasi KOHIEMNIMs O M3 Hec-Tporecca B
paMKax yIpaBJICHUS OPOCKTaMU. YTIpaBJICHUE
COBEpIICHCTBOBAHHEM  OW3HEC-  MPOIECCOB.
Ilepexoq K  MPOEKTHOMY  YIPaBJICHUIO.
OCOOCHHOCTH YIPAaBJICHUS HETPATUIIHOHHBIMH
BUAaMU 1poekToB. OTiIHYMe MpPOeKTa OT
nporpaMMbl.  ba3oBble TOHATHS — YIPaBICHHS
IIPOECKTAMH. Knaccugukanus IIPOEKTOB.
Oxkpyskaromas cpeqia mIpoeKTa.




Tema 2 OcHOBBI yNIPaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii 0oaacmvio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
IIpensIHBECTUIIOHHBIE HCCIICIOBaHUA.
IIpoeKTHBIN aHAIN3 U TEXHUKO-DKOHOMUYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KoHncratanusa mnpeaBapuUTEIbHOTO COAEPIKAHUS
MPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHMe MPOEKTA.

IIpouecchl mnanupoBanus. Ix Mecto U poib
Cpely TIPOLIECCOB  YIPABIEHUS IIPOEKTAMHU.
Bugpl 1ulaHoB  (cTparermueckue, —TeKyIlue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC

IpoLeypsl TUTAaHUPOBAHUSI. [prHIMTBL
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICH/IapHOTO TUTAHUPOBAHUSI. [MonsTus

IpeJMETHONH O00JIaCTH TNpOEeKTa W YIpaBICHUS
npeaMeTHOW — obmacteio  mpoekta.  Crammm
nporecca ynpaBJeHHS IPEeIMETHOH 001acThio
npoekra. OCHOBHBIE 3aJaud CTaAWi Ipolecca
YOpaBIE€HUs] TPEAMETHOH OONacThI0 INPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpejAeNeHUs IpeAMETHOW obnactu
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNleHus] U MOCTPOCHHUSA  INPEIMETHOM
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIUH: COCTaB U MOPSINOK pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5
MOAroTOBKA.

MarepuajibHO-TEXHUYECKAS

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Topru W KOHTpPAKTH: WX KIacCU(PUKAIIHS,
MOPSIIOK  TIPOBENCHUS, (YHKIUU YYaCTHUKOB,
mporenypa TOproB. JJOTOBOPEI W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKII0UCHIE, UCTIOTHEHUE 1
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

20

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOEHHS CTPEIOYHBIX
ceTeBbIX amarpamMm. Jlmarpamma [adTTa.
JuarpaMmsl npenmectBoBaHusA. KanenmgapHsie
TUTaHBI.

OmueHka MNPOJOIDKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduueckoit ornenku GERT. Koppextuporka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexTa
METOZOM MAaTPHUYHOTO aJrOpUTMa. YTIpaBIICHUE
pacnrcaHueM IPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaBjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE MOHATUS U HPUHIUIBI YIPABICHUS
CTOUMOCTBIO TpoekTa. IIpomeccsl ynpaBieHHs
cTouMocThlo  mpoekTta. CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMeHTBl U1 OLIGHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. bromxeTupoBanue npoekTta. Buasl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBIECHUS MPOCKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOIIEHHH YYaCTHHKOB IIPOEKTA.
PykoBoactBo,  smpepcrtBo.  dopmupoBaHue
NPOEKTHON  KOMaHZBl.  OTambl  pPa3BUTHA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

16

20

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx MU
METOJl OCBOCHHOTro oObema. OIEHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHUH.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBeplIeHUEM NMPOeKTA.

WHTerpupoBaHHOe yNpaBieHHE HW3MEHCHHUSIMH.
KomMmyHuKanmm B mpoekTe: BUAbI, OCOOCHHOCTH.
Lenn u 3amaun ynpaBiieHHS KOMMYHHUKaIUSIMA
npoekra. MHbopmanmoHHas  cocTaBIsIomasn
KOHTpOJIsL ~ mpoekra.  Meronsl  00paboTku
uHpopMamm 00  WCHONHEHHWH  IIPOEKTa.
N3yuenue OCHOBHOI1 OTYETHOCTHU 00
UCIIOJIHEHUH TIpOeKTa YTpaBlieHHE HPUEMKOM-
cmageil 00beKTa. BeIXo u3 mpoexTa.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIlK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Hroro no pazneny

10

14

90

Koncynomayus nepeo sxzamernom (K3)

Koumakmuas paboma no npomejicymouHou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounuxos (Kammok)

CamocmosmenvHas paboma 6 nepuood K3.
ceccuu (CPax)

32/-

32

Hmozo

18

24

98/4

144




Jransl GopMUPOBAHUS U KPUTEPUHU OLlEHUBAHNS C(POPMHPOBAHHOCTH KOMIETEHINH
JJIS 00Y4YAIOIIUXCS OYHO-3204HOM (DOPMBI 00yUeHUsI

Tabmuma 3.2
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Cemectp 4
Paznenl. Hcmopusa u konyenyus ynpaenenus npoeKmamu
1. | Tema 1 Hcropust  pasBUTHSL  MeTOJA 2 2 - - 6 10 OIIK -2.3. TIK-2.3. 3-1. C. T P
yIpAaBJIeHHUs TIPOEKTAMH U €0 KOHIETIHS. IK-2.3.V-1.
Ilpeanoceiku  mepexoja K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3. 3-1.
NPOEKTaMH. OBONIOLUS  Pa3BUTHA  METOJOB OLK=5 3. V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuu. Ilonstue
IIPOEKTa u yIpaBJIECHUS IIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
BzauMocBs3p  ympaBieHHsT — OPOEKTaMH U

YIpaBJICHUS WHBECTUIIMSIMH, a TAKXKE C JPYTUMH
MUCHUTUIMHAME W pa3/iellaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-TpoIecca B
paMKax yIpaBICHUS MPOCKTaMH. YTIpaBICHUE
COBEpIICHCTBOBAaHHEM  OHW3HEC-  IPOIECCOB.
Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
OcobOeHHOCTH yMpaBleHUS HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa  OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHHS
HPOEKTaMHu. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia NMMpOCKTaA.

10




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii 0oaacmvio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
IIpensIHBECTUIIOHHBIE HCCIICIOBaHUA.
IIpoeKTHBIN aHAIN3 U TEXHUKO-DKOHOMUYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KoHncratanusa mnpeaBapuUTEIbHOTO COAEPIKAHUS
MPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHMe MPOEKTA.

IIpouecchl mnanupoBanus. Ix Mecto U poib
Cpely TIPOLIECCOB  YIPABIEHUS IIPOEKTAMHU.
Bugpl 1ulaHoB  (cTparermueckue, —TeKyIlue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC

IpoLeypsl TUTAaHUPOBAHUSI. [prHIMTBL
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICH/IapHOTO TUTAHUPOBAHUSI. [MonsTus

IpeJMETHONH O00JIaCTH TNpOEeKTa W YIpaBICHUS
npeaMeTHOW — obmacteio  mpoekta.  Crammm
nporecca ynpaBJeHHS IPEeIMETHOH 001acThio
npoekra. OCHOBHBIE 3aJaud CTaAWi Ipolecca
YOpaBIE€HUs] TPEAMETHOH OONacThI0 INPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpejAeNeHUs IpeAMETHOW obnactu
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNleHus] U MOCTPOCHHUSA  INPEIMETHOM
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIUH: COCTaB U MOPSINOK pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5 MarepuajibHO-TEXHUYECKAS
MOJAr0TOBKA MPOEKTA.

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Topru W KOHTpPAKTH: WX KIacCU(PUKAIIHS,
MOPSIIOK  TIPOBENCHUS, (YHKIUU YYaCTHUKOB,
mporenypa TOproB. JJOTOBOPEI W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKII0UCHIE, UCTIOTHEHUE 1
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOEHHS CTPEIOYHBIX
ceTeBbIX amarpamMm. Jlmarpamma [adTTa.
JuarpaMmsl npenmectBoBaHusA. KanenmgapHsie
TUTaHBI.

OmueHka MNPOJOIDKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduueckoit ornenku GERT. Koppextuporka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexTa
METOZOM MAaTPHUYHOTO aJrOpUTMa. YTIpaBIICHUE
pacnrcaHueM IPOEKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaBjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE MOHATUS U HPUHIUIBI YIPABICHUS
CTOUMOCTBIO TpoekTa. IIpomeccsl ynpaBieHHs
cTouMocThlo  mpoekTta. CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMeHTBl U1 OLIGHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. bromxeTupoBanue npoekTta. Buasl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBIEHUS IPOCKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOILIEHUH  yYaCTHUKOB IIPOEKTA.
PykoBoactBo,  smpepcrtBo.  dopmupoBaHue
NPOEKTHON  KOMaHZBl.  OTambl  pPa3BUTHA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUAMU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx MU
METOJl OCBOCHHOTro oObema. OIEHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBaHue U3MEHEHU.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBeplIeHHEM MPOEKTa.

WHTerpupoBaHHOe yNpaBieHHE W3MEHCHHUSIMH.
KommyHuKamm B mpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHKAIIUSIMH
npoekTa. VHpOpMannoHHas  COCTaBIISAIOLIAS
KOHTpOJSE  TpoekTta. Meroabpl  00paboTKu
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
Nsyuenue OCHOBHOI1 OTYETHOCTHU 00
UCIIOJIHEHUH TIPOEKTa YTIpaBlieHHE HPHUEMKOM-
cmadeit 00beKTa. BRIX0o U3 mpoekTa.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pazneny

61

Koncyremayus nepeo sxzamenom (K3)

Komwmaxmuass paboma no npomesncymounou
ammecmayuy 6 nepuood 3dK3. ceccuu / ceccuu
3ao0unuxos (Kammok)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPax)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmul yueOHbIX 300aAHUI HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (D)
Dopym (@)
(DOprl meKyuieco KonmpoJis:
Konmponvrvie pabomet (K/p)
Tecmuvr (T)

Dopmol 3a0aHUlL 01 MEOPUECKO20 PEUMUH2A:
Pegepam (P.)

14



I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 iuTEepaTypa:

1. VmpaBnenue mnpoektamu: yuyeOHMK / mon pea. H. M. ®unmmonomoii, H. B.
Moprynosoii, H. B. PoguonoBoit. — Mocksa : UH®PA-M, 2024. — 349 c¢. — (Bsicmiee
obpazoBanue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : a1eKTpOHHBIN. — Peskum moctyma: https://znanium.ru/read?id=431441

2. Tlonog, 0. U. Ynpaenenue mpoekramu : yuyeOHoe mocobue / FO.U. ITomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (Yuebnuku 1 nporpaMmmsel MBA). -
ISBN  978-5-16-002337-3. -  Tekct :  OJeKTpoHHBIA. —  Pexum  mocryma:
https://znanium.ru/read?id=436670

3. Hurenamze, [. 1. Yupasnenue npoekramu : yueonuk / 1. JI. llurenanze. — Mockaa :
NH®PA-M, 2024. — 361 ¢. — (Beicmee obpazoBanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Tekct : ANEKTPOHHBIN.— Pexum JIOCTYTIA:
https://znanium.ru/read?id=433016

JonoHUTEILHAS JIUTEpaTypa:

1. Iloramera, I'. A. YmpaBinenue mnpoekTtaMu (ITPOCKTHBIM MEHEIKMEHT) : ydeOHOe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2020. — 224 c. + Jlon. marepuaibl
[DnexTponnsiii pecypce]. — (Boicuiee obpasoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum pocryma: https://znanium.com/read?id=346976

2. Kucenes, A. A. Ympasnenue npoekramu : y4eOHUK / A. A. Kucenes. - Mocksa :
Hupekt-Menua, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - TekcT : 37eKTpOHHBINA. — Pexxum
noctyna: https://znanium.ru/read?id=444222

3. VYmpasnenue mnpoektamu: yueOHuk / mon pen. H.M. ®unumonosoi, H.B.
Moprynosoii, H.B. PoanonoBoit. — Mocksa: UTHOPA-M, 2022. — 349 c. — (Bricuiee
obpasoBanue: bakamaBpuar). — DOl 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Texkcr : AJIEKTPOHHBIH. - Pexum JOCTYyTIa
https://znanium.com/read?id=385419

4. PomanoBa, M. B. Ympasnenue npoekramu : yuedbHoe nocodue / M. B. Pomanosa. —
Mocksa : DOPYM : UHOPA-M, 2022. — 256 c. : un. — (Bricmee obpazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anmexTpoHHbIH. — Pesxum poctyma: https://znanium.ru/read?id=400058

HOpMaTI/IBHO-HpaBOBI)Ie }IOKYMCHTI)I:

1. I'paxxnanckuii kogexc Poccuiickoit @enepanuu (yacth Bropas) — oT 26.01.1996 N
14-®3 (pex. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=320455-
0&reg=doc&rnd=uC5vHw&base=L AW&n=377025#Y SQ4QeTo6FSnqgfkp

2. Tpynosoit koxekc Poccuiickoit @enepauuu. or 30.12.2001 N 197-®3 (pexn. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=351274-
0&reg=doc&rnd=uC5vHw&base=L AW&n=419240#BSJ4QeTwrP9mCfLL1

3. Hanoroseiit kogekc Poccuiickoii @enepanuu. Yacts (dacts neppas)" ot 31.07.1998
N 146-D3

http://www.consultant.ru/cons/cgi/online.cqi?from=334660-
0&reg=doc&rnd=uC5vHw&base=L AW&n=442371#M894QeTmwNcex3Rk

NEPEYEHb THO®OPMALINOHHO-CITPABOYHbBIX CUCTEM
1. UudopmanmonHo-npaBoBoii optai «KoucyabrantlLmroc» http://WWW.Consultant.riJS



https://znanium.ru/read?id=431441
https://znanium.ru/read?id=436670
https://znanium.ru/read?id=433016
https://znanium.com/read?id=346976
https://znanium.ru/read?id=444222
https://znanium.ru/read?id=400058
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk

2. Kopmexkcel u 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIbTAIlMOHHAs CHUCTEMA
http://kodeks.systecs.ru

3. CipaBouHo-1IpaBoBas cucrema «[ apant» http://www.garant.ru/
4. HNudopmanmonHo-mpaBoBas cucrema «3aKOHOIaTEIHCTBO Poccuny
http://pravo.gov.ru/ips/

INEPEYEHD 2JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
OBC «MH®PA-M» http://znanium.com

Hayunas snekrponnas 6udnaunoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

9BC «Jlanw» https://e.lanbook.com/

YuuBepcurerckas oubmmoreka online http://biblioclub.ru/

DBC «Grebennikon https://grebennikon.ru/

ook wdE

HEPEYEHDb ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

www.dis.ru/manag — xypuan «MeHemkMeHT B Poccnu 1 3a pyoekom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii )KypHal MEHEIKMEHTAa
WWwWw.top-personal.ru — sxypHai «YmpaBieHHe IEPCOHATIOM)
https://www.gd.ru/ - sxypran « eHepaJIbHBII JUPEKTOPY
http://www.zhuk.net/index.php - xypHan «YnpaBieHre KOMIaHUEH

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHON CETH «(MHTEPHET», HEOBXOJIUMbIX
VIS OCBOEHUA AN CIHHUIIJIMHBI

1. Caiir «KomnbroTepHas nojajepkka yueOHO-METOAMYECKON NeATEIbHOCTH (uiInaja
https://eios.reakf.ru/

2. Xypnan «YnpasineHue npoektamu» - https://pmmagazine.ru/

s E

INEPEYEHDb NHP®OPMAINMOHHBIX TEXHOJIOFPIﬁ,
HNCITOJIB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLECCA no JUCHUAIIJINHE, BKJIFOYASA NEPEYEHDb
INPOT'PAMMHOI'O OBECITIEYEHUASA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. Anrtusupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpenssiii Rus Edition
4. Tlporpammuoe obecnieuenue no aunenzun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

Jucuunnuza «[IpoeKTHbII MeHeKMEeHT» o0ecreueHa:

JUISI IPOBEJICHU 3aHATUH JIEKIIMOHHOTO THUIA:

- yuebHoil ayauTopueit, 000py/10BaHHOM yueOHOM MeOenbio, MyIbTUMEIUHHBIMU
cpencTBamMu OOY4IEeHHS I IEMOHCTPAIMH JICKITUH-TIPE3eHTaIINIT;

ISl TIPOBE/ICHHS 3aHATUH CEMHUHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);

— y4aeOHON aymauTopuel, 00OpyJAOBaHHOW ydeOHON MeOenbl0 M TEeXHUYECKUMHU
cpelacTBaMu O0y4YeHUs, CIyKaIlllUMHU [Tl IpeACTaBlIeHusl yueOHON nHpopMauu:

U1l CAMOCTOSITENIbHON pabOThI;
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http://kodeks.systecs.ru/
http://www.garant.ru/
http://pravo.gov.ru/ips/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
https://e.lanbook.com/
http://biblioclub.ru/
https://grebennikon.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
https://eios.reakf.ru/
https://pmmagazine.ru/

- MOMEIICHUEM [UII CaMOCTOATENbHON paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOM
TE€XHUKOH C BO3MOYKHOCTBIO MOAKIIOUCHMs K ceTu «lHTepHeT» M olOecrieueHHeM I0CTyna K
3JIEKTPOHHOM MH(OPMALMOHHO-00pa30BaTeIbHON Cpe/ie YHUBEPCUTETA.

IV. METOAMYECKHME YKA3ZAHUS JJISI OBYUAIOIMXCS 1O
OCBOEHMIO JUCHUIIUHBI

» Meroauueckre pEeKOMEHJIAIMK 110 OPraHU3alMd W BBIIOJHEHHUIO BHEAYTUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckre peKOMEHIAINH 110 HAITMCAaHUIO pedepara u TOKIAI0B.

V. METOANYECKHUE MATEPHAJIBI, OTPEAE/IAIOIMUE ITPOOELYPbI
OIEHUBAHUS 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynmbraThl TEKymero KOHTPOJS W HIPOMEKYTOYHOW aTTecTalil  (OPMHPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamioB npu (HOpMUPOBaAHUU
PEUTHUHTOBOM OLIEHKM paboThl OOy4yarollerocss OCYIIECTBISETCS B  COOTBETCTBUU C
«IlonoxeHnemM o0 peUTUHTOBOI CUCTEME OLIEHKH YCIIEBAEMOCTU M KAa4eCTBA 3HAHUI CTYJCHTOB B
pouecce  OCBOEHUS  AUCHMIUIMHBL  «[IpoekTHhII  MeHemKMEeHT» B  (eaepalbHOM
rOCYyJapCTBEHHOM  OIO/PKETHOM  00Opa30BaTEIbHOM  YYPEXKJICHUHM BBICIIETO 00pa30BaHMs
«Poccuiicknii 5koHOMUYeCKH yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabauua 4
Buasl pador MakcuMaJibHOE KOJIH4eCTBO 0aJ1710B
BeimonHenue yueOHBIX 331aHUI Ha ayUTOPHBIX 20
3aHATHUSIX
Texymuit KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (IK3ameH) 40
NTOTI'O 100

B cootBerctBun c IlomokeHneM O pEUTHHrOBOW cHUCTEME OIICHKH YCIIEBAaeMOCTH W
KayecTBa 3HAHUM o00ydaroIuxcs «mIpenojaBaTenb Kadeapbl, HENOCPEICTBEHHO BEIYLIUIl
3aHATHSL CO CTYJIEHYECKOW Tpymmoi, o0s3aH MpouH()OPMHUPOBATH TPYIIY O paclpeesieHun
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHIATHH Yy4eOHOTO MOIyJs (cemecTpa),
KOJIMUECTBE MOAYJEeH Mo yueOHOW AMCHHUIUIMHE, CpOKaX W (opmMax KOHTPOIS MX OCBOEHUS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUW OaJJIOB 32 HECBOEBPEMECHHOE BBITIOJHEHUE
BBIIaHHBIX 3afmaHuil. OOydvaromuecs B TedeHHE Y4eOHOro Moayns (ceMecTpa) MOIy4aroT
uH(pOpMAIIMI0O O TEKYIIEM KOJIMYECTBE HAOpaHHBIX MO IUCHUILIUHE Oa/yIoB 4Yepe3 JTUYHBIN
KaOWHET CTY/ICHTaY.

V. OHEHOYHBIE MATEPHAJIbBI [Js1 HNPOBEJAEHHS TEKYWIEI'O
KOHTPO.IS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

OrneHOYHBIE MaTEpHANbI 1O JUCIHUILTUHE Pa3padoTaHbl B COOTBETCTBUU C llomoskeHuem
00 OIICHOUYHBIX MaTepHajiax B (heepaiIbHOM TOCY/IapCTBEHHOM OFOPKETHOM O0pa30BaTEIbHOM
YUpEXKJIEHUU BBICHIET0 0Opa3oBaHus «Poccuiickuii SJKOHOMUYECKUH yHUBepcUTeT uMeHu [.B.
IInexanoBay.
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KypcoBas pabota/mpoekT no nucuurinae «IIpoeKTHbI MEHEeKMEHT» y4eOHBIM IUIAHOM HE MPETyCMOTP

Hepeueub 60NPOCOB K IK3AMEH) .

Howmep [IepeueHb BOIIPOCOB K 3K3aAMEHY
BOIIpoca
1. [lonstue npoexkta. CpaBHEHHE CYLIECTBYIOIIMX omnpezaeneHui. OCHOBHbIE IPHU3HAKU
MIPOEKTa
2. IToHsATHE TPOEKTA B COOTHOLICHUN PEATBHOCTU M JEHCTBUTEIILHOCTH
3. TepMUHAIBHBIN U AEBETONEPCKUI TPOCKTHI.
4 @DaKTOpBI U MPENOCHUIKH, 00YCIOBINBAIOLINE PA3BUTHE YIIPABICHUS MPOCKTaMHU.
3) OBOJIOIMS Pa3BUTHS METOIOB YIIPABJICHUS IPOEKTaAMU 32 pyOekoM
6 Dransl pa3BUTHS yIIpaBJieHus npoektamu B Poccuu
7 Onpenenenne tepmuHa «lIpoekT». OTIMYNTENBHBIE TPU3HAKU TPOEKTA.
8 Tumnosiorust npoekToB
9 JKW3HEHHBIN UKII IPOEKTa
10 OxkpyXeHHE MPOEKTa
11 YyacTHUKH NIPOEKTa
12 [Iporieccrl 1 06J1aCTH 3HAHUI YITPaBICHUS TPOCKTAMU
13 Nunnmanms u pa3paboTka KOHICTIIIMHI POEKTa
14 Ienu npoekTta. DopMupoBaHUE AU TPOEKTA
15 [IpenrHBECTULIMOHHBIE UCCIIEA0BAHUS
16 [IpoekTHbIN aHau3, €ro CTPYKTypa 1 Ha3HAUCHUE
17 Kareropuu 1 BupI 3 PEKTHBHOCTH IPOCKTA
18 Cxema oreHKH 3(PPEKTUBHOCTH IMPOCKTA
19 Kpurepun 3¢ dexTHBHOCTH ITpOeKTa
20 [Ipouieccrl mIaHUPOBaHMS, UX MECTO M POJIb CPEU MPOIIECCOB YIPABICHUSI IPOCKTAMHU
21 Bunel nnanos. [IpuHIMNIGI miiaHupoBaHus
22 OCHOBHBIE M BCITOMOTATEJIbHBIEC IPOIIETyPHI TNITAHUPOBAHHUS
23 ITnanupoBaHue coepxKaHus MPOEKTa
24 CTpyKTypH3amus MPOeKTa: MPHHIUIBI U ITOCIIET0BATEIHLHOCTD
25 Pa3paboTka MPOEKTHON JOKYMEHTAIMU: COCTaB M MOPSAIOK Pa3paboTKU
26 Okcrneptrsa npoekTa. Ilopsiiok mpoBeieHus SKCIEPTU3EI
27. MarepraabHO-TEXHHUECKas IIOATOTOBKA MPOEKTa
28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII
29 [lonpsigHbIE TOPTH U KOHTPAKTHI
30 VYnpasieHue HHTerpanyen NpoexkTa
31 VYnpasieHue coepkaHueM MpoeKTa
32 YnpasiieHue BpeMEHEM ITPOEKTa
33 CereBble MOZIENTM KaK MHCTPYMEHT IUIaHUPOBaHUS (Ha3HAYeHHE, OOIIHe MOHSITHS)
34 MerTo/1bl pacyeTa CETEBBIX MOJIENEH
35 KasnengapHble miiaHbl KaK MHCTPYMEHT TUTAHUPOBaHM (Ha3HAuYeHUe, O0IIMe TOHSATHS)
36 Metox PERT
37 Meron GERT.
38 KoppektupoBka cereBoro rpaduka
39 CxeMa aKTa J1eITeNIbHOCTH
40 Cxema camoonpeneneHus
41 Cxema axTa pediexcuu
42 CxeMa KOJIJIGKTUBHOM MbICIIeIeI TeIbHOCTH
43 Cxema 3 peKTHBHOM KOMMYHHUKAITUN
44 Cxema miara pa3BUTHs
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45

Cxema KOHYycCa pa3BUTHS

46 CxeMa opraHu3alMmOHHO-TEXHUYECKOTO OTHOILICHUS

47 (Cxema npocTpaHCTBA COBPEMEHHOCTH

48 Cxema-«mayk» rpagoaHaIMTHYECKOT0 CPABHEHUS] BAPUAHTOB

49 OcHoBbI anredpsl peduiekcuBHBIX nporieccoB. Konnenmus B.A. Jledperpa

50 YnpasieHue pacucaHueMm

o1 Haznauenue, TuIbl ¥ NOPSAOK pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METO/IbI €€ ONPEICICHUS

53 BrojpkeTnpoBaHme MpoeKTa

54 OnTumu3anus miaHa IpoeKTa Mo MOKa3aTeao BPeMs/CTOMMOCTh

95 OpranuszanvoHHas CTPYKTypa YIPABJICHUS U CHUCTEMa B3aMMOOTHOIICHUN YYaCTHUKOB
MIPOEKTa

56 [TpenmyniecTBa U HEJOCTATKH OPICTPYKTYP YIPABICHUS IPOESKTOM

57 PoJib IPOEKTHOM KOMaH/Ibl B OCYIIECTBJICHUH MPOEKTA M ITAIbI €€ CO3TaHHs

58 CTunu noBeJieHus JIIOJEH U CTpaTerusl UX UCIOJIb30BaHUS

59 Kondumkt npoextoB. Poib cucteMsl yrpaBieHUs! IPOSKTOM.

60 Ctuiii pyKOBOJICTBA U JIMJEPCTBA

61 [TpoexTHbIi 0puc (HazHaueHue, GyHKINN)

62 Ienb, Ha3HAYEHUE U METOJIbI KOHTPOJISl MPOEKTA

63 ITporeccel KOHTPOIIS

64 TexHosorus yrnpasieHUs] H3MEHEHUSIMH

65 KoHTpoJsib cTOMMOCTH TIpOeKTa

66 TpaauIMOHHBIN METO KOHTPOJISI I METOJT OCBOCHHOTO 00beMa

67 OrneHKa TeKyIIEero craryca npoeKTa v MPOrHO3UPOBAHUE U3MEHEHHI

68 MeTopbl, 3aJa91 ¥ BUIBI KOHTPOJIS

69 Tennep. Yuactauku tenaepa. [lponeaypa nposenenus noapsaHbIX TOProB

70 YnpapiieHne KOMMYHUKAIMSIMU B TIPOEKTE

71 VYrpaBieHue 3aBepuICHHEM TPOCKTA

72 [TporpaMMHBbIe IPOJIYKTHI B YIIPABIECHUH MPOSKTaAMH

TumnoBsie MPAKTUYCCKUC 3aIaHUA K 9K3aMCHY

3amaua 1. PaccMarpuBaeTcsi BO3MOXHOCTb PEKOHCTPYKIIMHM TOProBOro IeHTpa. PaboTsl,
KOTOpbI€ HEOOXOIMMO BBIIIOJIHUTE IIPU pPeaTU3allii IPOEKTa, yKa3aHbl B CleIyIolIel Tabaule.
B Tabnuue yka3aHa Takke B3aMMOCBSI3b paOOT U BpeMs BBITTOJIHEHUS KaXKI0H paboThl.

Tabmuma 1
Pabora Copneprxanue pabOTHI HenocpencrsenHo Bpewms
HpeIIeCTBYIONIAs BBITIOJIH
pabora eHus

(Henmenn)
A I1oArOTOBUTE apXUTEKTYPHBIN IPOEKT - 5
B Onpenenuts OYAyIIUX apeHIaTOPOB - 6
C IToAroTOBUTH NPOCHEKT ISl APEHAATOPOB A 4
D BpiOpaTh nojapsiiarka A 3
E IloAroToBUTE AOKYMEHTBI Ul IIOJIy4EHHS A 1

paspeleHus

F [MoxyunTs pazpenieHre Ha CTPOUTENBCTBO E 4
G OcCyIecTBUTh CTPOUTENBCTBO D, F 14
H 3aKJII0OYUTh KOHTPAKTHI C apEHIaTOpaMu B,C 12
I Bcenuts apeH1aTopoB B NaBUIbOHBI G,H 2

1.3a xakoe MUHUMAJILHOE BPEMSI MOKET OBITH BBITIOJIHEH TIPOEKT?
2.Kakue paboThl HAXOAATCSA HA KDHTHYECKOM ITYTH?
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3.Ha CcKOJIbKO MOKHO OTJIOKHThH HA4allo BHIIOIHEHHS paboThl E, 4TOOBI 3TO He TOBJIUANO0 HA
CPOK BBITIOJTHEHUS MPOEKTa?

4.Ha cKOJBKO MOKHO OTJIOKHThH HA4all0 BHIIOJHEHHS paboThl B, 4T0OBI 3TO HE MOBJIHUSIO Ha
CPOK BBHITIOJTHEHUS MPOEKTa?

5. Yo npous3oneT, ecau JUIMTEIbHOCTD 3a1au C yBEIMUUTCS Ha 2 HeAeau?

6. Uemy paBHO HambOoJiee o3 JHEE BpeMsl OKOHYaHHS paboTel D?

3amaua 2. B cnenyromeii Tabnuiie npeacrapieHa nHGOpMaIys 0 IpOoJ0JDKUTEIFHOCTH padoT
MPOEKTA U 3aTpaTax Ha UX BHITIOJIHEHHE.

Pabo | Henocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e BpeMs | € BpeMms | Ipu npu
HpPEIECTBY | BBINOJHEHUS BBINOJIHEHUS HOpPMaJIbHOM MUHHMMAaJbHO
romfas pabora | (Mecsir) (Mecs) BpEMEHH, THIC. | M BpPEMEHH,
py6. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKMH IyTh, OKHMJIAEMOE BpEMs 3aBEpUICHUS IPOEKTa M 3aTpaTbl Ha
peanu3aluio NpoeKTa Npxu HOPMaJIbHOM BPEMEHHU BBIIIOJHEHUS BCceX padoT.

Cdhopmynupyiite Monmenb JHWHEHHOTO NPOTPAMMHUPOBAHHS, KOTOPYIO MOXKHO OBUIO OBl
HCII0JIb30BAaTh Ul OIPEIEICHUs] MUHUMAJIbHBIX 3aTPAaT HAa COKPALLEHUE BPEMEHHU BbIIIOJHEHUS
IIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAIbHbIE 3aTPAThl HAa BBINOJIHEHHUE [TPOEKTA 32 OJAUH Ioj?

2. Kakue paboTel M B KakKOH IIOCIEJOBATEIBHOCTH HEOOXOIMMO COKpPAaTUTh, YTOObI
BBITIOJIHUTH MPOEKT 32 OJIUH TOJ?

3. 3a Kakoe MUHUMAaJIbHOE BpeMs MOXKET OBITh BBINOJIHEH MPOEKT U Kakhe B 3TOM cllydyae
OyIyT MUHUMAaJIbHBIC 3aTPAThI?

3amaua 3. [lepeuenp paboT 1 XapaKTEPUCTUKH BPEMEHH MX BBITOJHEHUS (B HEAETAX) yKa3aHbI
B clieAytolien Tabnuue:

Pabora HenocpenctenHo ONTUMHUCTHYECKOE BpEMSI Hauboiee ITeccumu

MpeIeCTBYIOMIAs ai BEPOSITHOE CTHYECKO

pabora Bpemst Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB 0xujaeMbIii CPOK 3aBEPIICHUS MPOESKTa?
2. KakoBa BepOSITHOCTB TOTO, YTO IMPOCKT OyIeT BhINOIHEH 3a 20 Henenb?

33[[8.‘-18. 4, MI/IHI/IMI/I3I/IpOBaTB 061_1_[66 BpEMA BBIIIOJIHCHHA IIPOCKTa € HAWUMCHBIINMUA

JIOTIOJITHUTEJILHBIMU 3aTpaTaMu.
| Pabora | Hemocpencreenupiii | CrannaprHoe

| Munumansnoe | 3atpatsi Ha paGoTHI |
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npeanICCTBCHHUK

BpeMsi, THeH

BpeMsi, THeH

npu
CTaH/IapTHO
M BpEMEHH,
THIC. pyO.

npu
CTaH/JapPTHOM
BPEMEHH, TBIC.

pyo.

900

1700

2000

4000

500

1000

1800

2400

1500

1850

3000

3900

B,C

ARPIWWRFRWE-

8000

9800

T|O|MM|OO|m| >

F,G

WOlwihjoINoO|w

2

1000

2000

3anaga 5. llena mpogaxu npoayktoB A u B paBHa cootBerctBeHHO 250 py6. m 230 pyo0., a
MepeMEeHHBIC 3aTpaThl HA €IUHUIY TPOAYyKTOB A u B — coorBeTcTBeHHO 220 py6. m 210 pyo.
3arpaThl MAITMHHOTO BPEMEHU HA €IMHUILY TIPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. OOumii pecypc MalIMHHOTO BpeMeHU orpanuyeH. OnpenenuTh NopsiioK NPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

3amaua 6. O0bem nponax paeH 1000 eaunuil, 1eHa peanu3anuy eIUHUIBI TpoayKuuu — 60
py0. , a mepeMeHHBIE 3aTpaTbl Ha eAUHUIlY npoaykiuu — 35 py0. Ilpenmonaraemoe
MOBBIIICHUE IIeHbl peanu3ammu Ha 10% He co3AacT MOMOJHHUTENBHBIX MOCTOSIHHBIX U
nepeMeHHbIX 3arpaT. OnpeneanTh NPOIeHT 0e3yObITOYHOI0 U3MEHEHUs 00beMa MPOoIax.

3amaua 7. O0bem nponax paBeH 800 equHUI, 1IeHA peaau3aluy €AUHULBI npoayKuuu — 50
pyO0., a mepeMeHHbIe 3aTpaThl Ha eauHuIly npoaykuun — 30 py6. [Ipenmnonaraemoe cHUKEeHUE
LEHBl peanu3auu Ha 5% He cOo3JacT JAOMOJHUTENbHBIX MOCTOSIHHBIX M MEPEMEHHBIX 3aTpar.
Ornpepenum nporeHT 6€3yObITOYHOTO U3MEHEHUsI 00beMa MPOJAK.

3amaua 8. Mnuer 15-i1 neHb MpOM3BOACTBEHHOTO paclucaHus. 3aJaH ONPEACICHHBIA MOPSI0K
BBITIOJIHEHUS pa0oT.
PabGora

Cpox 3aBepileHus Ocragiimecs paboyue JHU
A 18 6
B 20 5
C 19 2

OnpenenuTbh KPUTHUECKHE OTHOLIEHUS U IPHOPUTET pabOT

3anaua 9. [Ipennpuarue aHaIU3UpPyeT JBAa NHBECTULIMOHHBIX MPOeKTa B 2,5 MiIH. py0. OueHka
YUCTBIX JEHEKHBIX MOCTYIJICHUHN TTPUBEJICHA B TA0JIHIIE.
Ton [Ipoext A, MiH. pyo0.

IIpoext B, miH.
py6.

1 12

0,9

2

18

13

3

0,8

ATnbTepHaTUBHbBIE W3JIEPKKA MO HHBECTULMSAM paBHbl 11 %. OnpenenuTs 4uCTyIO
MIPUBEJIEHHYIO CTOMMOCTh KaX0r0 nmpoekTa. Kakoil mpoekT npeanoutrureabHee?

10.

3amaua 10. [Ipennpusatue paccmMaTpuBaeT BOIPOC W MpHoOpeTeHUn obopynoBanus. [lepsblit
BapuaHT — JU3HHT 3a 720 ThIC. py0. C pacCpOUYKOl B T€UCHHE YETHIpEX JieT. BTopoil BapuaHT —
MOKYIKa Ha 3aBojie-u3rorosurene 3a 600 Toic. pyd. CtaBka Hayora Ha npuObLUIL paBHa K =
20 %. Ilpenomnara Eo m ocraTtouHas crommocTh oOopymoBanuss Q paBHa HyII0. MOXXHO
NOJYy4YUTh KpeauT B Oanke mox r=11 % romoBeix. Mcnonb3yeTcst paBHOMEpHOE HadyHCIICHHE
n3Hoca. CpaBHUTbH 3TH BapUaHTHI.

11.

3amaua 11. Manoe mnpeanpusTHE PELIWIO 3aHATHCS NPOJAXKeH CYBEHHUPHOW MPOMYKIIHH.
[TepBonavanbubiii coOcTBeHHBIN Karmutan 160000 py6. B Oanke Obina B3siTa JOJTOCPOYHAS
ccyna 110000 nonn. B siHBape B GaHKE OTKPBIT CUET, HA KOTOPBIN IMOJIOKEHBI 3TH CYMMBI.
Pacxonp! sHBapsi: apenna nmomemienus 175000 mot., mokynka obopymoBanus 45 000 mos.
Cpok skcruryarauu 10 5iet, HyneBas OCTaTOYHAas CTOMMOCTb, PAaBHOMEPHOE HauMCIIEHUE
n3Hoca. 3apriara cotpyaHukon 22000 gosi./mecsin, pacxonasl Ha pekinamy 6000 mgom./mecs.
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Ilena mponaxu paBHa 21 most./en. Cuyuraercs, 4TO B KKIOM MECSIE TMOJOBHHA KIMEHTOB
OyZIeT MIaTUTh HAJTUYHBIMH, a TIOJIOBHA KJIIMEHTOB BOCIIOJIb3YETCSI OTHOMECSUYHBIM KPEIUTOM.
[Ipeanonaraemelii 00bEM IPOJAXK 3aACTCS TAOJIUIICH.

HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MOKa3aTesl, el.

O6wembl nponax, | 2600 2200 2900 3200 3900 | 3300
el.

[Tpennonaraemslii rpaduk TPOU3BOJICTBA CYBEHUPOB 33J1a€TCs TAOJIUIICH:
HaumenoBanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTes, e11.

O6beMsl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
el.

Cebectoumocth paBHa 11 mosn./en., mpudeM B OCHOBHOM 3TH PacXojbl Ha 3aKYIKY
Chlpbsl y apyroro npennpustus. [Ipu omnate 3a chlpbe Majoe MPEANPUSATHE IOJb3YETCs
OJTHOMECSIYHBIM KpeauToM. HeoOXoIuMo COCTaBUTh KacCOBYH) KOHCOJIHAMPOBAHHYIO CMETY
Ha IEpUOJ C SHBaps 10 UIOHb.

12. | Bagaua 12. Omnpenenuts kod3pPuirieHT 3¢GGHEeKTUBHOCTH HMHBECTULIMN, HAINPaBICHHBIX B
PEKOHCTPYKIIIO OCHOBHBIX (DOHIOB U CPOK MX OKyHmaeMocCTH. [Ipe/ICTaBUTh IyTH MOBBIICHUS
3¢ GEKTUBHOCTH UCIOIb30BAHUS MHBECTULIMH.

VY cnoBHBIE TaHHBIE!

CTouMOCTb OCHOBHBIX (DOHJIOB:

- 10 ocymiecTBieHus mpoekta — 100 miH. pyo;

- [IOCJIe OCYIIECTBICHUS NpoeKTa — 115 MiH. py0. npulObLIb, MOTydaeMast pepUITUEM:
- 10 pEKOHCTPYKIIUH — 25 MJTH. pyO;
- TI0CJIe PEKOHCTPYKIMH — 32,5 MIIH. pyo.

13. | 3agaua 13. BeiOpars BapHaHT BIIOKEHUS KalMTaa.

Jannele ans pacuera. Ilpu Broxenuu kanutana B meponpusitue A u3 200 ciiyyaeB npuObLIb
25 1hIC. py0. ObUTa ToayuyeHa B 20 cioyyasx, npudslib 30 Teic. py0. — B 80 cioyyasx, npuObLIb
40 TBIC. py0. — B 100 ciyuasx. IIpu Bnoxxenun xanurtana B Meponpusitue b uz 240 ciyuaen
npuObuIb 30 ThHIC. pyO. Obla nonyyeHa B 144 cnydasax, npubblib 35 Teic. pyd. — B 72 ciydasix,
npubblIb 45 ThIC. py0. — B 24 ciyuasx. Kpurepuem BbIOOpa siBisieTcss HauOOJbIIAsS CyMMa
cpenHel npuobLIH.

14. | 3apnaya 14. IIpoaHanu3upoBaTh U OLEHUTh HHBECTUIIMOHHBIN MPOEKT, UCTIONIb3YS CIEAYIOIIYIO

nH(pOpMaIHNIO:

1. Tlepuon sKcrulyaTanuy MIaHUPYEMOTrO K 3aKylKe 000pynoBaHus 4 roja.

2. TlepBoHavanbHBIE KaUTAIbHBIE BIOXeHHS paBHBI 1500 ThIC. pyO.

3. 3aTpaThl Ha oOcIyKuBaHHE 000pyOBaHuUs cOCTaBIAOT 10% OT cyMMBbI ITepBOHAYATIBHBIX
KalUTaJbHBIX BIOXKEHHUM B TEUEHUE KaXXA0Tr0 rojia ¥ JOJDKHBI OINIAYMBATHCS B KOHIIE KaX/10T0
roja.

4. B crnydae MOKYNKHM JaHHOTO OOOpYZOBAaHMS B MOMEHT BO3HHKHOBEHHS KalUTaJIbHBIX
3aTpar BRIIUIAYMBAETCS MHBECTUIIMOHHAs npemus B pazmepe 300 Toic. pyo.

5. Ilpennonaraercs, 4Tto KaXkIblii roJ B T€YEHHE BpPeMEHU paboThl 0OOpyaoBaHHs Oyner
noctynath 500 Thic. py0., 32 UCKIOYEHUEM BTOPOIO roja IJIaHUpyeTcs MoixyduTh 550 Teic.
pyo.

6. OskmmaeTcs TeKymas cTaBka OaHKOBCKOTO mpoiiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJINILY IEHEKHBIX IIOTOKOB JIJISl TAHHOTO MPOEKTA.

- HAWTHU MOJIHYIO CTOMMOCTb JIaHHOTO MpoekTa npH 15% u 5% Texyiieil cTaBki GaHKOBCKOTO
MPOLIEHTA.

- HalTH BHYTPEHHIOIO HOPMY IpPOLIEHTa, MPH KOTOPOH MpOoeKT Oyner O0e3yOBITOUHBIM WU
OTIPEICTUTh, SIBJISIETCS JIU IPOEKT MPUOBUILHBIM U YOBITOUHBIM.

ITpu penieHnu 3aga4u UCIOIB30BaTh TA0IMILY KOO (GHUIIMEHTOB TUCKOHTUPOBAHHUSI.
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15.

3amaua 15. BeiOpare Hanbosee JOXOAHBIA BAPUAHT BIOYKEHHUS KalMTajla U ONPEICTUTh CYMMY
JOIIOJIHUTCIBHOI'O YUCTOI'0 J0X0J4a.

Jannble 1uis pacyeta. MIHBecTOp pacrosiaraet KaluTalioM B 5 MIIH. py0. ¥ BKJIaJbIBAET €ro Ha
JENO3UT Ha CpOK JBa rojaa. [lpu BiOXKEHHMHM KamuTalla MO TMEPBOMY BapUaHTy J0XOJ]
cocraBisieT 40% roaoBBIX, IO BTOPOMY — BIIO)KEHHE IMPOU3BOJIUTCS MO KBapTanam. Jloxox
HayuclsieTcs u3 pacyera 35% ronoseix. CTaBKa HAJIOTa HA JOXOJIBI 10 Jieno3utam — 32%.

16. | 3agaua 16. Paccuntath MUHMMAaNbHOE 3HAUECHUE PEHTA0ETIHLHOCTH MHBECTUIIMOHHOTO IPOEKTA.
Hannbie 11t pacueta. MuBectop mmeer 1 MitH. py0. B XOYET, BIOKHUB UX B MHBECTUIIMOHHBIN
MIPOCKT, MOJYYUTh uepe3 ABa roga S00 Teic. pyo.

17. | 3agaua 17. PaccumraTh KO3(G(UIMEHT pUCKa U BBHIOpAaTh HAaWMEHEE PHCKOBBI BapHaHT
BJIO>KEHMS Kanurtana. J[anHble Uil pacyeTa.

Bapuant A. cobctBennbie cpenactBa uaBecTopa — 5000 ThIC. py0. MakcHManbHO BO3MOMKHAS
cymma yowrTka — 3500 ThIC. pyo.

Bapuant b. Cob6ctBennbie cpencta naBectopa — 3000 Teic. py0d. MakcuMaibHO BO3MOMKHAS
cymma yonrTka — 12000 TwIC. pyO.

18. | Bamaua 18. PaccumrtaTh HeoOXomuMbIe TOKa3aTenud (cM. TaOi.) W BBIOpaTh Hamboyee
SKOHOMMYHBIA BUJ] BIIOKEHUS KamuTala B OCHOBHbIE (ponabl. Kpurepuem BbiOOpa siBIsieTCS
MHHUMYM IPUBEACHHBIX 3aTpar.

TToxa3zaTtenu IlepBriii Bun | Bropoii Bug
KamuranoBnoxenus B 000pyIoBaHHE, THIC. PyO. 800 1600
lomoBele Tekymwe 3aTpaThl, CBS3aHHBIC C HWCIIOJNB30BaHUEM 250 350
000pyoBaHus, THIC. pyO.
[Tpon3BOINTENTFHOCTh 000PYIOBAHHUS, KT/4 170 340
HopmatuHBI K03 dumieHT 3h(HEeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHUU
[TpuBeneHHbIE 3aTPaThl, THIC. PYO.
Koa¢¢unuent npuBeneHus 3aTpar K OIUHAKOBOMY 00BEMY
MIPOM3BOICTBA NPOAYKIIUN
IIpuBeneHHele 3aTpaThl € Y4YeTOM OAMHAKOBOIO oOOBEMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pYO.
DKOHOMHYHOCTb BIIO’KEHHUS KalUTaNa, ThIC. pyo.
19. | Bamaua 19. CraproBasi cTouMOCTh OOBeKkTa du3uHTra — 3 Mi. 600 pyO6. Ilepuox momHOM

aMopTu3anuu — 12 Mecsi, paBHOMEPHO 1o MecsiiaM. YuetHas ctaBka [{b P®- 40% romoBsix.
C yderoMm BBINIEYKA3aHHON CTaBKH, a TaKXKe KOMHCCHOHHBIX JIM3UHTOAATENs] U APYTUX
JIOXO0JIOB, €KEMECSYHBbIC OTYHCICHHS B TOKPBITHE H3JIEPKEK IO OKA3aHUI0 KPEIUTHBIX U
apyrux ycayr coctaBaT 20% B Mecsll OT (aKTUYECKH 3a/IeWCTBOBAHHBIX (DMHAHCOBBIX
CpPEACTB.

CoctaBuTh TrpaduK JHM3UHTOBBIX IUIATeXKEH U OMNpENeNuTh OOIIyI0 CYMMY pacxoioB
JU3UHTOIIONTyYaTeNsl. BBISBUTH MPEUMYIECTBO TMOIYUYCHHS] OOOPYIOBAHUS IO JIM3UHTY TIO
CPaBHEHHUIO C MPUOOPETEHUEM €ro 3a CUeT KpeauTa MOl MPOLEHTHI Ha YPOBHE YYETHON CTaBKU
entpobanka. J{1s pacuera BOCIOIB3YHTECH TAOIHIICH.

Pemenue
(TBIC. PYO.)
Mecsupl OcTtaTouHas AMOPTH3aLIMOHHbBIE Exemecsiun | PacueTrHbie
CTOUMOCTb NPEAMETA eXKeMeCSIYHbIe BIE CTaBKU
JIN3WHTa Ha Ha4ajo OTYHUCJICHHS OTYHUCJICHHS | JTU3HUHTOBEI
COOTBETCTBYIOIIETO B [TOKPBITUE X
Mecsa KPEOUTHBIX TIaTexen
YCIIYT U
KOMMMCHOH
HOTO
BO3HATPAXK]]
enns (2,5%
B MECSIII)
1 2 3 4 3) +(4)
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1
2

UTOro

Ilo pE3yabTaTaM pacycra cz[enaﬁTe COOTBCTCTBYIOIIIMEC BBIBOAKI.

20.

3amaua 20. [Ipeanpusarue aHAIM3UPYET 1B MHBECTUIIMOHHBIX TIPOeKTa B 2 MiIH. py0. OreHka
YHUCTHIX JIECHE)KHBIX MMOCTYIUICHUN TIPUBEIeHA B TAOIHIIE.

T'ox [Ipoekt A, MIH.py0 [poekr B ,MmiH.pyo.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AJbTepHAaTUBHBIE M3JEPKKU MO MHBECTULMSAM paBHbl 12 % . OnpenenuTs YHUCTYHO
IIPUBEIECHHYIO0 CTOUMOCTb ITPOEKTa A:

21.

3amaua 21. [Ipennpusitue aHATM3UPYET JIBA HHBECTUIIMOHHBIX MPOEKTa B 2,5 MITH.py0. OrieHka
YUCTBIX JCHEKHBIX OCTYIUICHUH NIPUBEICHA B TAOIHUIIE .

Ton ITpoekT A,MIH.pyO. [Ipoekt B ,MiH.py0.
1,2 0,9
1,8 1,3

- 0,9

WIN|F-

AnbTepHAaTUBHBIE U3JEPKKM [0 HMHBecTULUAM paBHbl 11%. OmnpenenuTs 4HUCTYIO
IIPUBEICHHYI0 CTOUMOCTb Ka)KJI0r0 npoekTa. Kakoil MpoeKT npeanoyrurenbHee?

22.

3amaua 22. [Ipennpusrue aHanU3UPYeET JABa MHBECTHIIMOHHBIX NPOeKTa B 2,5 MiTH.py0. OneHka
YUCTBIX IEHE)XHBIX MOCTYIICHUH MTpUBeIeHa B TaOIHIIE.

lox ITpoexT A,MiH.pyO. IIpoext B ,MiH.pyO.
1,2 0,9
1,8 1,3

- 0,9

WIN| -

AnbpTepHAaTUBHBIE U3IEPKKU N0 MHBECTULUAM paBHBI 11%. Onpenennts BHYTPEHHIOI HOPMY
JIOXOJIHOCTH MHBECTUIIMOHHOTO NpoekTa B

23.

3anava 23. [Ipeanpusitue paccMaTpUBaeT BOMPOC O 3aMEHE 000PYIOBaHUS . AHAIHU3 CUTYaI[UU
JaN CIeAyIoNIy0 HHGOPMAIIHIO.

[Tokazarenun Crapoe Hogoe o6opynoBanme
00opynoBaHHE
CTOMMOCTB TIPH TTOKYTIKE, PYO. 500000 700000
BanarcoBas cromMocTs , pyo. 400000 -
OcCTaBIIMIACS CPOK CITYXKOBI ,JIeT 8 8
[Ipon3BoACTBEHHEIC 3aTPATHI , py0./TOX 375000 318000

Osxkupmaercs , 9TO Kak Uil HOBOTO , TaK W JUIsI CTApOTO 00OPYAOBaHHS Yepe3 8 JeT OCTaTouHas
ctouMocTh OyneT paBHa (. Ceifuac crapoe o0opyaoBaHHe MOKHO mponaaBath 3a 350000 py6.
AJbTepHATUBHBIC W3JCPIKKHU 10 MHBECTUIUSIM PaBHBI i=12% . Onpenenum 11e1ecoo0pa3sHoCTh
3aMeHON 000pyI0BaHUsI.

24.

3anava 24. [lpennpusitue paccMaTpUBaeT BOMPOC O 3aMeHe 000pYIAOBaHMS. AHATIN3 CUTYaI[UH
JaN CIeAYIONTy0 HHGOPMAIIHIO.

ITokazarenun Crapoe 060opyaoBaHue Hosoe ob6opynoBanue
CTOMMOCTB NpH HOKYIIKE , PYO. 600000 650000
BanancoBast CTOUMOCTB ,pyo0. 420000 -
OcTaBmuics CPOK CITy>KOBI, JIeT 7 7
ITpon3BOACTBEHHBIC 3aTPATHI, py0./T0I 350000 300000

X

2




Oskupaercs , 4YTO Kak Juis HOBOTO , TaK U JJISl CTaporo o00pyA0BaHUs yepe3 7 JIeT ocTaTouHast
crouMocTh OyneTr paBHa 0 .Celiyac crapoe oOopymoBaHue MOXHO Tpoaath 3a 410000 pyo.
ATNbTEpHAaTUBHBIE W3JECPKKH MO HHBECTULHUAM paBubl  i=11% . Onpenenuth
11€J1eC000pPa3HOCTh 3aMEHbI 000PYIOBAHMSL.

25.

3anava 25. [IpeanpuHumartens MpoBe aHalU3, CBA3AHHBINA C OTKphITHEM MarasuHa. Eciu oH
OTKpoOeT OOJBIION MarasuH, TO Ipu OJIArONPHIATHOM COCTOSIHUHM PBIHKA MOIYYUT MPUOBLIH 60
MJIH. pyOJIel, TIpu HEOJarompusTHOM - MoHecyT YObITkM 40 MiH. pyOsei. MasieHbKui
MarasuH npuHecér emy 30 MiH. pyOnei npuObLTH Mpu OIArONPUSATHOM COCTOSHHHM PBIHKA U
10 muH. pyOneit yObITKOM TMpH HeOJAaronpusTHOM. B03MOXXHOCTH OJIaronpusTHOIO U
HEOJIaronpusATHOTO COCTOSHUS pPbIHKa OH OILEHMBAeT OJWHAKOBO. lccienoBaHue phIHKA,
KOTOpOE MOXET IMPOBECTH CIELUATNCT, 000iAeTcs MpealpUHUMATEI0 B 5 MIH. pyOiei.
CrienuanicT CYUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXETCs OJIaronpHsITHBIM.
B To e BpeMs npuU TOJOXUTEIHHOM 3aKIIOYEHHH COCTOSHUE pBIHKA OKaXeTCs
ONaronpUATHBIM JHUIIE ¢ BepoaTHOCTHIO 0,9. [Ipu oTpunaTeIbHOM 3aKIF0UEHHH BEPOSTHOCTHIO
0,12 cocTtosiHME pBIHKA MOXET OKa3aThCsl OJaronpusTHbIM. Vcmonb3yiTe AepeBO pelIeHH
UL TOTO, YTOOBI TIOMOYB TPEANPHUHUMATENIO0 NpUHATH pemeHue. Crieayer u 3akaszaTh
MpoBeJieHuEe OOCIeoBaHus COCTOSIHUS pbiHKA? CremayeT JIM OTKPBITH OOJIBIION Mara3uH?
KakoBa oxxuaemasi CTOMMOCTHAsI OIIEHKA HAWJTYYIIIEro PEIICHHS ?

26.

3amaua 26. ['maBHOMY WHXEHEpYy KOMIAHUHM HAJ0 PEHIMTh, MOHTUPOBATH WJIM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIOJB3YIOUIYI0 HOBEHIYI0 TeXHOJOoruto. Eciau HoBas JUHUS
Oyner paborath 6e30Tka3zHO, komnaHus moaydut 200 muH. pyOreit. Ecnu ke oHa OTKaxer,
KOMIIaHUsI MOXKeT notepsTh 150 MiH. pyoaeil. [1o oieHkam ri1laBHOrO MHXEHEpa, CYIIECTBYET
60% 1maHCOB, YTO HOBas TNPOU3BOACTBEHHAs JIMHUSA OTKaxeT. MOXKHO cO31aTh
JKCIIEPUMEHTAJIbHYI0O yCTAHOBKY, a 3aTéM YK€ peuiarb, MOHTHPOBAaThb WJIH HET
MIPOU3BOJICTBEHHYIO JIMHUIO. DKcIepuMeHT o0oiinércs B 10 MiH. pyOneii. [ maBHBI HHXEHED
CUMTAET, 4TO cymecTByeT 50% I1aHCOB, UTO SKCIIEPUMEHTAIbHAs YCTAaHOBKA OyJIeT paboTaTh.
Ecnu »skcnepumeHTtanpHas ycTaHoBKa Oyaer pabortath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAs IPOM3BOJACTBEHHAs JIMHMUS Takke Oyner paborate. Ecim  xe
SKCIEpUMEHTalbHas yCTaHOBKa He Oyzaer paboraTh, TO Toibko 20% IIAHCOB 3a TO, YTO
IIPOM3BOJICTBEHHAs JIMHUA 3apadboTraeT. ClenyeT Ju CTPOUTh 3KCIIEPUMEHTAIbHYIO YCTaHOBKY?
Cnenyer 1m MOHTHpPOBaTh IPOM3BOJACTBEHHYIO JuHHIO? KakoBa oXxumaeMas CTOMMOCTHAas
OLIEHKa HaWJIy4IlIero perieHus?

an paboT aet 200

et
80 s pRSOTY 200
oz
0,8
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27.

3agaya 27. KommaHus paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE 3aBOJa. BO3MOXKHBI TpHU
BapHuaHTa JEHCTBUH.

A. Tloctpouts Gombmioi 3aBoa crouMocteio M1 = 700 Teicsu momapos. [Ipu sTom
BapHaHTE BO3MOXKHBI O0JBIION cripoc (ro1oBoi 1oxof B pazmepe R1 = 280 Thicsy A01apoB B
TEUYEeHHUE CIEAYIOIHUX 5 JIeT) ¢ BepOsATHOCTHIO p1 = 0,8 W HU3KUI cHpoc (eKeroaHble YObITKH
R2 = 80 ThICSIY 70/UTAPOB) € BEpOSTHOCTHIO p2 = 0,2.
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b. Tloctpouth mManenbkui 3aBoja ctouMoctbio M2 = 300 Teicsu posmapos. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJBIION cripoc (TogoBoit 1oxox B pazmepe T1 = 180 Thicsy Ao1apoB B
TEYCHHE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCThIO p1= 0,8 U HU3KMIl cnpoc (eKerofHble YObITKU
T, =55 TeICSY HOTIAPOB) C BEPOSTHOCTHIO P2 = 0,2.

B. OTi0XuTh CTPOUTENBCTBO 3aBOJAa Ha OJIUH ToJ g cOopa JOMOJHUTEIHHON
uHpOpMaLNY, KOTOPasi MOKET OBITh TTO3UTUBHOW MIJIM HETAaTUBHOM C BEpOATHOCTHIO p3 = 0,7 H
ps= 0,3 cooTBeTCTBEeHHO. B ciyyae mo3uTuBHON MHGOPMAIIUU MOXKHO MOCTPOUTH 3aBOJBI 1O
YKa3aHHBIM BBIIIIE PACLIEHKAM, & BEPOSITHOCTH OOJIBIIOTO M HU3KOTO CIIPOCca MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 cooTBeTCTBEHHO. J{0X0/1bI HA MOCJIEYIONINE YETHIPE r0Jja OCTAOTCS MPEKHUMHU.
B cinyuae HeratuBHOIM HH(DOpPMALIUKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OY/IET.

Bce pacuersl BbIpaKeHbl B TEKYIIMX LIEHaX W HE JOJDKHBI JIUCKOHTUPOBATHCS.

HapucoBats aepeBo pelieHHid, onpeaenuTh Hambosiee 3PPEKTUBHYIO MOCIEIOBATEIHHOCTh
JeUCTBUI, OCHOBBIBAsICh Ha OXKHMIAEMBIX TOXO/aX.

Bonbwoi
Bonswa 340 ¢npoc

X5 =
38808 008 280%5 = 1400
b =700 0.2
i Manombewi (-80)x5 = ~400
cnpoc

385 Bonswon

Manewsxuip 365 Sopac 180X5 =900
anon og

Manensanp (OoP<S =-275 Boruuwof
cnpoc Bonbwon 276 P 280X4 = 1120
'''''' 04
' | -
Nosnrkanan 326 ) Manarmmn (0014 = -320
HHOPMaLKA cnpoc

BonwwoR

\
1 Manowssui 326 £npoe $80X4 = 720
R i i \  3asop
Ornoxnty ---.:3.0_0__
Halrop , TR
Heramonan 0 Otkas or Manowewnd |~ 00X 4 = ~220
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28.

3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOjia. BO3MOXHBI TpH
BapHuaHTa JCHUCTBUM.

A. Tloctpouts OosblIoN 3aBOj cToMMOCTBIO M1, = 650 ThIcsu fosutapos. Ilpu sTom
BapHaHTe BO3MOXHBI O0JIBLION crpoc (rogoBoit 1oxon B pazmepe Ri1 = 300 Thicsiu 10151apoB B
TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpocC (€KETOJHBbIE YOBITKU
Rz = 85 ThIcsiu gomiapoB) ¢ BeposiTHOCTHIO P2 = 0,3.

b. Iloctponts ManeHbkuil 3aBoj; cTOUMOCTbI0 M2 = 360 Thicsiu nosmapoB. [Ipu aTom
BapHaHTe BO3MOXKHBI 00JIbINIOM cripoc (rooBoi 1oxox B pasmepe T1, = 120 Teicay 10/11apoB B
TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoC (€KETOIHBbIE YOBITKH
T2 = 60 ThIcsu 10/1apoOB) € BeposATHOCTHIO p2 = 0,3.

B. OTOXUTH CTPOMTENBCTBO 3aBOJa HAa OJWH TOA JUIS cOOpa JIOTIOJHUTEILHOU
uHpOpMaINU, KOTOpas MOKET ObITh TO3UTUBHON MJIM HETAaTUBHOM C BepoATHOCTHIO p3 = 0,9 1
pa = 0,1 cooTBeTcTBeHHO. B ciyuae mo3uTuBHONH MH(POPMAIUM MOKHO MOCTPOUTDH 3aBOABI IO
YKa3aHHBIM BBIIIE PACIICHKAaM, & BEPOSITHOCTH OOJIBIIIOTO M HU3KOTO CIPOCa MEHSIOTCS Ha Ps5 =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B cirydae HeratuBHO# HH(MOpMAIK KOMITAHUS 3aBOJIBI CTPOHUTH HE Oy/IeT.

Bce pacuersl BeIpa)keHBl B TEKYIIMX II€HAX M HE JOJDKHBI JIUCKOHTHUPOBATHCA.
[TonpoOyiiTe caMOCTOATEIBLHO HApPHCOBATh JEPEBO pEIIEHUH U OIpelNelIuTh Haubosee
3G EKTUBHYIO TOCIEI0BATEIbHOCTh JCWCTBUI, OCHOBBIBasCh Ha OXHMJAEMbBIX J10XO0JaX.
KakoBa oxwuiaemMasi CTOMMOCTHAS OI[EHKA HAWTYYIIEeTO PeIIeHHs?

29.

3agava 29. [Ipeanpusitie pemaer BOIPoC O TOM, KaKyr0 Ha3HAYUTH IIEHY Ha CBOMl ToBap: 60
py6. un 70 py6. Ecnu Oyzaer ycranoBneHa 1niera 60 py0., TO BO3MOKHBI CIIEAYIONUE BAPHAHTHI
obwema npogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHOocThIO 0,4 1 40 000

py6. ¢ BepositHOocThIO 0,3. Eciin Oyner ycranoBieHa 1ieHa 70 py6., TO BO3MOXKHBI CIIEAYIOIINE
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BapuaHThl o0beMa mponax: 46 000 py6. ¢ BepostHocThIO 0,2; 43 000 py0. ¢ BeposTHOCTHIO 0,4
u 41 000 py6. c BepositHOCTBIO 0,4. OnipenenuTh ¢ TOMOIIBIO IEPEBa PEUICHUH, KaKyl0 LEHY
CllelyeT Ha3HaYMTh MPEeIIpUATUIO Ha cBOM ToBap. KakoBa ojkpaaeMasi CTOMMOCTHAsI OLICHKA
HAWIY4IIEro pemeHus?

30.

3anaua 30. PaccMOTpeTh CeTh IPOEKTa, MPEACTABICHHYIO CIEIYIOIIUMU JaHHBIMU .
HeobOxomuMo HaliT KpuTHYeCKUl MyTh. CKOJIBKO BpEMEHHU OTPeOyeTC st ISl 3aBEPIICHUS
npoekTa? MOKHO JIU OTJIOXKUTH BBINOJIHEHHE paboThl D 6e3 oTcpouku 3aBepiieHus IpoeKTa B
nenom? Ha cKoiIbpKo Heienb MOKHO OTIIOKHUTD BhIONHEHHE paboTsl C 0e3 0TCPOUKH
3aBEPILICHUS IPOEKTA B LIEJIOM?

PaGora HenocpencTBeHHbIl NpenecTBEHHUK [IponomxuTeNnbHOCTD
paboThI,HEA.
- 5
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31.

3anava 31. [Ipoekt nmyckoHanaaKu KOMIbIOTEPHON CUCTEMbI COCTOUT U3 BOCBbMH padoT.

Pabora HenocpencTBeHHbli npeaiecTBEHHUK IIponomkuTENEHOCTD
paboTHI, HeAL.
- 3
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Haiitn xputnueckuit myte . CKOJBKO BpeMeHH MOTpeOyeTcs Uisl 3aBepIISHUs MpoeKkTa ?
MOo3KHO 71 OTJIOKUTH BHITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1EJI0oM?
Ha ckonbko Hemenb MOXKHO OTJIOKUTH BBIOJIHEHHE paboThl FOe3 OTCpouku 3aBeplIeHHS
MIPOEKTA B LIETIOM?

32.

3anaga 32. [Ipoekt cTpouTenbCcTBa MIaBaTeNbHOro OacceitHa coctouT u3 10 OCHOBHBIX padoT.
Pabora Henocpencreennslit ONTUMHUCTHYECKOE Hauboiee ITeccumucruuec
[peaiiecTBEHHUK BeposiTHOE (M) koe (b)

5 6

6

7

10

6

3

10

10

5

B
B

A
A

B
C
D
D,F
E,GH

—|IZ|®@|MmmOO|w >
I~

WO NN W
[

A|O|OIN|A~lO|O>

KakoB oxmpaemelil Cpok 3aBeplieHHs NpoekTa ? Yemy paBHO CTaHAAPTHOE OTKIOHEHHUE
BpPEMEHM 3aBeplleHus mpoekra? KakoBa BEpOSTHOCTb TOTO , UTO BBIIIOJIHEHUE IIPOEKTA 3aiMET
He Oosee 25 pabouux nHen?

33.

3amaga 33.

Pabora CrannmaptHOE MunumMansHoe | 3aTparhl Ha paboOTHI

BpeMs , IHEH BpeMsi, IHeH IIpu crangaptHoM | Ilpu
BPEMEHH, THIC.pyO. MHWHUMAJIEHO
M BpPEMEHH,
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TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
Cc 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu xputnyeckuil myTh NpU YCIOBUHU, UYTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMS .

34. | 3agaua 34. MuHuMU3HpOBaTh O00IIe€e BpeMs BBHINOJIHEHHS] TMPOEKTa C HAUMEHbIIUMHU
JIOTIOJTHUTEIHHBIMU 3aTPAaTaMHU.
Pabota Henocpencreennsiii | Cranpapt | MunnmanbsHoe | 3arparhl Ha paboThI
MIPEIIECTBEHHUK HOE BpeMs ,AHeil [pu [pu MUHH-
BpEMA . CTaHJapTHO MaJIbHOM
JHER M BpeMeHH, | Bpemenu,TbIC.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuts pe3epBsl padoT Il ceTeBOTo rpaduka.
“\—‘
S /-‘%
_/
36. | 3amaya 36. OCHOBHBIM INPOJYKTOM MEOENbHON KOMIIAHUU SIBIISIOTCS CTYJIbs TOBBILIEHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAUMO BBITYCTUTH 50 CTynbeB. [ U3rOTOBICHUS
OJIHOTO CTYJIa HAJI0 BBIOJHUTH § ornepanui .
Ucnons3ys undopmaiuio , MpuBEICHHYIO B TaOIHIE , PEIIUTh 3aa4y OaTaHCUPOBKHU JTHHHUI
cOopKu.
Onepauus BpeMst BBITOJHEHUS,MHH. [IpenmecTByomuye onepamuu
4 -
1
1,2
2,3
4
5
5
6,7

0N OO (WIN|F-
A0V |O

Tunoevie mecmoeguvie 3a0anus:
1. BoiOepuTe npaBUIIbHBIN OTBET:

®DakTOpPHI, BIUSAIONINE HA IPUHATHE PEIICHHUS 00 MHBECTUPOBAHUH - ITO:
a) OXKMIAeMbIH CIPOC HA MPOTYKIIHIO
0) WHQISAIUOHHBIC OXKHIAHUS
B) 3aKOHOJATENbHBbIM MUHUMYM YCTaBHOTO KalMTalla MPEANpUsITUS
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r) I[eHa NOTPEOUTETHCKON KOP3UHBI

1) HW3MEpEeHHEe HOPMBI aMOPTHU3AIIMH 000PYTIOBAHUS
€) HaJOru Ha IPEANPUHUMATEIBCKYIO JIEATEIbHOCTh
2. BriGepuTe NpaBUJIbHBIH OTBET:

3aBUCUMOCTh CIIpoCa Ha MHBCCTUIHH OT HOPMBEI ITPOLCHTA:

a) HOpSIMOIIPOIIOPLHOHAIBHAS

0) oOpaTHOIPONOPIIMOHATBHAS
B) HEWTpajbHas

I') BCE HEBEPHO

3. BoiOepuTe npaBuJibHbIil 0TBET:

MynbpTHIUIMKATOP CBUIETENBCTBYET O TOM, UTO:
a)  yBEJIMYEHUE MHBECTHIMUA BBI3BIBACT HApACTAOMUK 2P PEKT B IBMKEHUH BaJOBOTO
HalMOHAJIBHOI'O MPOAYKTa

6)pOCT I/IHBCCTI/IL[I/Iﬁ BBI3BIBACT AaHAJIOTMYIHBIN POCT BaJOBOI0 HAIIMOHAJIBHOI'O

MMpoAaYyKTa

4

B) pOCT MHBECTULIMI HE MPUBOJIUT K POCTY BaJIOBOI'0 HAIIMOHAIBHOTO MPOIYKTa

. Bbi0epuTe NpaBMUJIbHBIN OTBET:

HcToyHnKaMHu cOOCTBEHHOTO KalMTAaja SIBISIOTC:

5.

a) BRITYIIIEHHBIC IPEIIIPUSITHEM BCE BUIBI IIEHHBIX Oymar
0) amopTu3anus

B) 3aliMbl, KPEAUTHI

T') aKIIUH

1) TpUOBLITH

BcraBbTe nponymeHHbl (pparMeHT:

VYcraB npoekra - 3710...

Ilpumepul 6onpocoe oaa cobecedosanusn.

Pazgen |. «McTopusi 1 KOHUENIUS YNPABJIeHUS IPOEKTAMHU NPOEKTAMM)

Tema 1. ((I/ICTOPI/IH PAa3BUTHA ME€TOAA YIIPABJCHUSA MMPOCKTAMHA U €10 KOHUCITITUA>

ok~ wbdE

IIpeanocsuiky nepexoa K ynpaBieHHIO IPOEKTaMU.

OBOJIIOLUS Pa3BUTHSI METOJIOB YIIPABICHUS IPOCKTAMH.

Oranbl pa3BUTHS YIIPaBJIeHUs npoektamu B Poccun.

IlonsiTre poeKTa U yIpaBIeHNUs TPOEKTOM.

OTnuunTenbHbIE TPU3HAKYA TPOEKTA.

B3anmocBs3b ynpaBieHus MIPOeKTaMu U YIPaBISHHUS] HHBECTUIMAMH, a TAKXKe C IPYTUMHU
JTUCIUITMHAMHY U pa3/iellaMyd MEHEKMEHTA.

CoBpemeHHas KOHIIeTHs OM3Hec-TIpoIiecca B paMKax yIpaBJI€HUS TPOEKTaMH.
YnpasieHnue coBepiIeHCTBOBAHUEM OH3HEC-TIPOIIECCOB.

Ilepexon kK MPOEKTHOMY YIPaBICHUIO.

. OCOOCHHOCTH yNpaBJICHUS HETPAAUIIMOHHBIMHU BHJIAMH IPOEKTOB.
. OTrume mpoeKTa OT MPOTPaAMMBI.

. bazoBbIe TOHATHS YIIPaBICHHSI MPOSKTAMHU.

. Kimaccudukanus npoekTos.

. Oxpyxarormas cpeia mpoeKTa.

Tema 2. «OCHOBBI yIpaBJIeHHs IPOEKTAMM)

1. CTCﬁKXOJ'I,I[epBI HpOGKTHOﬁ JCATCIBbHOCTH: 3HAYCHUC U TUIIOJIOT'HA.
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2. CpoOK OKyIaeMOCTH MPOEKTa.
3. TlIpouecchl ynpaBieHHs IPOSKTaMU.
4. CranpgapTsl yIpaBJiIeHHUS IPOEKTaMH.

Paznea 2. «PazpaboTka npoeKTa M ynpasJieHHe ero npeIMeTHOH 00/1acTbI0»
Tema 3 «Pa3padoTka npoekTa u oneHka ero 3Qp¢GpeKTHBHOCTH

1. IlpoekTHBIN aHANN3 U TEXHUKO-9KOHOMUYECKOE 0O0CHOBAHUE MTPOEKTA.

2. KomMepueckuif, TEXHMYECKHH, DJKOHOMHYECKHH, (UHAHCOBBIM, OpPTaHU3ALMOHHBIN,
COLIMAJIbHBIN, SKOJIOTHYECKHUI aHaIN3 MPOEKTA.

3. Kommepueckast 3¢QpeKTHBHOCTB MPOeKTa U 3PPEKTUBHOCTh YUACTHS B IIPOCKTE.

4. Kpurepunu OLEHKH HHBECTULIHOHHOTO IIPOEKTa

Tema 4. «IlnannpoBaHue NPoOEKTA»

1. CtpykTypH3anus mpoeKkTa: IepeBo 1elei, padoT, pecypcoB, CTOMMOCTH, YYaCTHUKOB,

MaTpuia OTBETCTBCHHOCTH.
2. MeTo/ipI yripaBlieHUs PEIMETHON 00JIaCThIO MTPOEKTA.
3. TexHoNOTHS ¥ MPOLIEAYPHI BHECCHHUS N3MEHEHHI B TIPEAMETHYIO 00J1aCTh IPOCKTA.
4. Dkcneptusa npoekTa. Ilopsiok npoBeneHus SKCIEPTU3bI.

Tema 5. «MaTepHaﬂbHO-TeXHI/I‘leCKaH MOJAroTOBKA IMPOECKTA»

1. Topru u KOHTpaKTBI: WX KiIacCH(UKALWs, TOPSIOK MPOBeAeHHs, (DYHKIHMH YYaCTHHKOB,
Ipolesypa TOPro..

2. JIoroBOopbl U KOHTPAKTBI: BHUABI U CTPYKTYpa, 3aKIIOUYEHHE, HCIOJIHEHHE W 3aBEpLICHUE
JI0roBopa.

Tema 6. YnpaBjieHue BpeMeHeM MPoeKTa

Onpenenenne cocTaBa U B3aMMOCBSI3M PadOT MPOEKTA.

[IpaBuita HOCTPOCHUS CTPEIOYHBIX CETEBBIX JHATPAMM.
Muarpamma I'anrra.

JlmaraMMBbl TIpe/IIeCTBOBAHUSL.

Kanennapnsie miaHsl.

OreHKa POJIOIDKUTENLHOCTH pabOT U pacdeT paclucaHus MPOEKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHUECKOTO ITYTH.

Pacuer cereBoro rpaduka merogom PERT.

©CoOoNoA~LNE

Merton ananu3a u rpadudeckoit onenku GERT.
. KoppekTupoBka ceteBoro rpaduka.
. Pacuer pacniucanus npoekTa METOIOM MaTPUYHOTO aJITOPUTMA.

e
N RO

. praBJ’IeHI/Ie pacClinCaHrueM IMPOCKTaA.

Tema 7. «YnpaBjieHHe CTOUMOCTBIO IIPOEKTa»

OCHOBHBIE TTOHSITHS U MIPUHIOUIIBI YIIPABJICHUA CTOUMOCTBIO ITPOCKTA.
[Ipomeccr! ypaBieHHs CTOMMOCTBIO IIPOCKTA.

CrtpyKkTypa 3aTpaT mpoeKTa.

Mertoabl OLIEHKH 3aTpar.

MwbdE

Tema 8. «Opranuzaunonubie (OpMbI YIPpaBJIEHUSI TPOEKTOM)
PykoBoacTBo, muaepcTso.
®opMUpOBaHHE MPOEKTHOW KOMaH/IbI.
Oransl pa3BUTHSI IPOSKTHOM KOMaH/bI.
[IpoexTHbIii oduc.

MowdeE
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Tema 9. «K KOHTPOJIb U peryjiMpoBaHue MPOEKTa

KonTposnbs croumoctu npoekra.

TpanuIMOHHBIN METO I METO OCBOEHHOTO 00heMa.
OreHKa TEKYIIero cTaTyca MpoeKTa.

OTYETHOCTD TT0 3aTPaTaM.

IIporuo3upoBaHue U3MEHEHUI.

ISR

Tema 10. «YnpasiieHne KOMMYHHKAIUSIMH U 3aBepPIIeHHEM MTPOEKTA»
WHTterpupoBanHOe ynpaBieHHEe H3MEHEHUIMH.
KomMyHHKauy B IpOeKTe: BUABL, 0COOCHHOCTH.
Llenu u 3aauu ynpaBiieHHS KOMMYHUKALUSIMH IPOCKTA.
HNudopmamoHHas COCTaBISIONIAs KOHTPOJIS POCKTA.
MeToapl 06paboTku nHGOpMaKK 00 UCTIOHEHHH TPOCKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUH MPOEKTa W MOTPEOHOCTH B HEW pa3iIMYHbIX

ISR A

YYaCTHUKOB IIPOEKTA.
7. TlonroroBka 3aKIIOYUTENBHBIX OTYETOB M (HOPMHUPOBAHHUE apXUBa MPOCKTA.
8. YmpaBnenue npueMKon-cradeit oorekra. Berxos u3 mpoekra.

Ilpumepwt mem scce:

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOCKTA)

1. [InanupoBaHue C y4€TOM OrPAaHUYECHHUIN HA PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIHOCTh U IYTH UX PELICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Ilpumepvt mem 2pynnoswvix OUCKyccui.

Tema 2. «OCHOBBI yIpaBJICHUS IPOCKTAMM

1. IIpoueccsl ynpaBiieHHs IPOEKTAMH: MHULMALWS, IUVITAHUPOBAHKE, UCTIOJTHEHUE U
3aBEpIICHHE.

2. Crangaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.

Tema 7. «YnpaBjeHHe CTOUMOCTBIO IPOEKTa)»

1. Meroap! ornpeneneHnsi CMETHON CTOMMOCTH.
2. BromxeTrpoBaHue MPOEKTa.

3. Buns! 0romxeTos.

4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpaBiaeHne KOMMYHHKANMSAMH M 3aBepPILICHHEM NPOCKTA»
1. Metoasl 00pabOTKH MHPOPMAIMHN 00 UCTIOIHEHUH TPOEKTA.
2. AHanM3 OCHOBHOM OTYETHOCTM OO0 HCIOJHEHUM TPOEKTa W MOTPeOHOCTH B HEM
Pa3INYHBIX YYaCTHUKOB IIPOEKTA.
3. [loaroroBka 3aKIIOYUTEIHHBIX OTYETOB U (POPMUPOBAHUE apXUBa MPOEKTA.
4. YnpapieHue NpueMKon-crayeit oobekTa. Beixo U3 npoekra.
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Ilpumepvr mem popyma:

Tema 4. «IlnannpoBanue nNpoexkTa»

1. OnTUMabHBIA ypOBEHB J€TaTN3ALUH.

2. DKcrepTusa MpoeKTHOTOo perieHwus. [TopsIok mpoBeaeHHs SKCIIEPTU3EL.

3. Dkcneprtusa npoekTHoro pemeHus. [lopsaok mpoBeaeHus SKCIePTU3HI.

OI_[eHKa Da6OTI)I 110 dTanam:

Kaxxaplii 9Tan BHIMOTHEHHUS pa0OThI OLIEHUBACTCS MO MATHOAUILHON IIKalle Ha MpeaMeT
MPOSIBJICHUS] COOTBETCTBYIOIIUX 3HAHUM U YMEHUMA:

1. TloaroroBka K 3aHATHIO (YCBOGHUE TEOPETHUECKOTO MaTepUaIa).

2. Pabota cTynenTa B KoJuleKTHBE (yMeHHE paboTaTh B TPyIIIe).

3. Yuyactue B quckyccud (yMEHHE OTCTAauBATh CBOKO TOUKY 3PEHUS).

4. OdopmileHHE CTYACHTOM UTOTOB pabOThl (YMEHHE JIeJIaTh BHIBOJIBI ).

B nenom pabota B pamkax popyMB OIICHHBACTCS KaK «3a4TCHO» HITU «HE 3a4TEHOY. 3a4eT
BBICTABIISIETCS B TOM CJIy4ae, €Clii CTYJIEHT MO Ka)XJOoMy 3Tamy paboThl MOMy4usI HE MeHee 3

OaJLIoB.

Temut peghepamos:
Tema 1. «I/ICTOPI/IH PAa3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMHU H €0 KOHUCITIIU»

1. IIpoexTsl 1 IpOrpaMMsbl B rOCyIapCTBEHHOM CEKTOPE;
2. Ymupanenue mpoektamu B Poccum.

Tema 5. «MaTepuajJbHO-TEXHUYECKAS] TOATOTOBKA MPOEKTA)
1. Uctopus pa3BuTHs mpoliecca MpaBoBOr0 peryaupoBaHus JOTOBOPHBIX OTHOIICHHIA.
2. OneIT 3apyOeXHBIX CTpaH B OOJIACTH MAaTEPUAIBHO-TEXHUYECKOW TMOJTOTOBKH

IIPOEKTA.
Tema 6. YnipaBiieHHe BpeMeHeM IIPOEKTAa

1.IlnanupoBanHue ¢ y4eToM OrpaHUYEHHH Ha PECypCHI.
2 PecypcHble KOHQIIMKTBL: CYIIHOCTh ¥ ITYyTH UX PEILICHHUSI.
3 Cucrema KOHTPOJISI CPOKOB MPOEKTA.

Tema 8. «Opranuszannonubie (GOpMbI YIIPABJICHUS TPOEKTOM)
1. PykoBoaCTBO, TUAEPCTBO.
2. OmnbIT 3apyOeXKHBIX CTPaH B 00JIACTH OPraHU3AMOHHBIX (hopMa yrpaBlieHHS POCKTaMHU.

Tema 9. «KKoHTPOJIb H peryiupoBaHHe IPOEKTA»

1. AnMuHHCTpUpPOBaHHE KOHTPAKTOB.
2. B3sanMocBs3b MPOIECCOB KOHTPOJIS MPOEKTA U YIIPaBIeHUS U3MEHEHUSIMH.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOmMbL:
KonTpoubnas 1

Bonpoc 1

[TepeueHs paboT M XapaKTEPUCTUKH BPEMEHU MX BBHIMOJTHEHHMS (B HEACISX ) YKa3aHbI B
CIeMyIOIIeH TaIuIe:
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PaGora |HemocpeacTBeHHO OnTUMHCTHUYECKOE Hau6Gosnee BepositHoe  |[[leccumuctuyeckoe
MpeameCTBYOIast Bpewmst ai Bpemst Mi Bpemst bi
pabora
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
| H 1.5 2 2.5
J F.G,I 1 2 3

Ucnonw3ys meton PERT omnpenenure:
« KakoB oxuaeMblil CpOK 3aBEpIICHUS MPOEKTa?
« KakoBa BeposITHOCTb TOTO, UTO IPOEKT OyJeT BHINOIHEH 3a 20 Hellenb
Bonpoc 2
Curyanus
PaccmaTtpuBaeTrcs NpoeKT OpraHu3aldd MHUHU-TIMBOBApHM KoMmmoaHued «Mup mnuBay.

IImanupyercs,

qTo HpOHYKHHeﬁ IIMBOBAapHU 6y,Z[eT Ka4CCTBCHHOC COJIOAOBOC IIMBO,

IPUTOTOBJISIEMOE IO KIJIACCHUUECKON pPELENnType M3 BbICOKOKAYECTBEHHBIX OTEYECTBEHHBIX U
UMIIOPTHBIX KOMIIOHEHTOB. KoMmaHus coOupaercst MpOU3BOAUTh HENACTEPU30BAHHOE IHBO C
IeJIbI0 TOCIIEYIOMIEro CObITa MOTPEOUTENAM B PO3JIMB Yepe3 HPEANPUATHs OOIIECTBEHHOTO
NUTAHUSA. AHQJIN3 COCTOSHUS PbIHKA MMBA, NPOBEJCHHBIN B X0/€ MOATOTOBKU OM3HEC-IIIaHa,
IMMO3BOJIMJI BBIABUTL OIPEACICHHBIC BO3MOKHOCTHU IJIA KomMnaunu B obOmactu IMPOU3BOACTBA
nuBa B KpacHomapckom kpae. Kommanueil mosiydeHbl JaHHbIE OTHOCHTEIBHO BO3MOYKHOCTH
IIOCTAaBOK IIMBA AJIsd HpCIIHpI/IﬂTI/Iﬁ O6III€CTB€HHOFO IMUTaHUsA, PACIIOIOKCHHBIX B Pa3IMYHbIX
parionax KpacHonmapckoro kpas.

BOl'lpOCLI U 3aJaHUA K CUTyallMsIM:

1. BsiOepute /Ui 1aHHOTO MPOEKTa TUIT OPraHU3aUOHHON CTPYKTYphl. OOBSCHUTE
CBOM
BBIOOD.
2. ChopmynupyiiTe MUCCHIO JTAHHOTO MPOEKTA.
3. Ilpemymoxure I paccMaTpUBAEMOr0 IIPOEKTa KOPIOPATUBHYIO CTPATETHIO.
OOBbscHUTE CBOI BBHIOOD.
4. K KakoMy THUIly OTHOCUTBCS JaHHBIN IPOEKT.
5. IIpoBeaure SWOT-ananu3 npuBeJeHHON CUTYaAIUH.
6. IIpoBeaure PEST-ananu3 ans 1aHHOTO MPOEKTA.
7. ChopmynupyiiTe BUJeHHUE JaHHOTO IPOEKTA.
8. IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY JA@HHOTO ITPOEKTA.
9. Tocrpoiite rpa¢puk CPM nanHoro mpoexra.
10. OyHKIMOHANIGHBIE  HAMpaBi€HHUs]  JESITENbHOCTH  CIYKOBl  yIpaBJICHUS
[IEPCOHAJIOM.
KonTposabHnas 2
Bonpoc 1

B cnenyromieit Tabnuiie mpeacTaBieHa HHPoOpMaIus O MPOJ0JDKATETLHOCTH padoT
MIPOEKTA U 3aTpaTax HA UX BBINOJHEHHUE.
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Pabot | Henmocpencteenno | HopmansHoe | MunmManbHoe | 3arparel mpu | 3aTparsl Opu
a [PEIIECTBYIOIAs BpeMsi BpeMsi HOPMAaJIbHOM | MUHMMAaJIbHOM
pabora BBITIOJITHCHHS | BBIITOJTHCHHS |BpEeMEHH (THIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) pyo0.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76

Haligure kpuTHdeckwii mMyTh, OXKMJaeMO€ BpeMs 3aBEpIICHUS MPOEKTa M 3aTpaThl Ha
peanu3anuio NpoeKTa NPy HOPMAILHOM BPEMEHH BBIIMOJIHEHUS BCEX padoT.

ChopmynupyiiTe MOAENs JIMHEHHOTO MPOTPAMMHPOBAHUS, KOTOPYIO MOXKHO OBLIO OBI
MCIIONIb30BATh JJISl OIpe/IeJIeHHs] MUHUMAJIbHBIX 3aTpaT HAa COKPAIEHUE BPEMEHU BBIOJIHEHUS
MIPOEKTA.

Bonpocut
1 KakoBbl MUHHUMAaJbHBIC 3aTPATHI HA BHIIOJHEHUE MMPOEKTA 32 OJUH roj1?
2 Kakwue pa®oThl U B KaKOH MOCIIEIOBATEIIBHOCTH HEOOXOIUMO COKPATUTH, YTOOBI
BBITIOJTHUTH MPOEKT 32 OJUH roja?
3 3a Kakoe MUHMMAJIbHOE BPEMsI MOKET OBITh BHITIOJIHEH MPOCKT U KaKUE B ITOM
ciy4ae OyayT MUHUMAaJbHbIE 3aTPaThl?

Bonpoc 2

Curyanus

MockoBckuil 6aHK MJIaHUPYeT BBINTH Ha pervuoHalbHble phlIHKU P®. B cBs3u ¢ 3TUM
IpeIoyiaraeTcsd HCIOJb30BaHUE CTPAaTErMd TOPU3OHTAJIbHOW MWHTErpauuu (MOTJIONICHHE
pPETHOHANBHBIX OAaHKOB B LIEJSIX CO3JAaHUS XOJAUHIa QenepaibHoro ypoBHs). CoOCTBEHHBIMU
(uHaHCOBBIMU CpeJICTBaMH OaHK pacroJjaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:
ITocTpoiite quarpamMmy I'anTTa 1aHHOIO MPOEKTA.
Pa3paboraiite u oOocHylTe cucreMy OOy4eHMs] W TIOBBIINIEHHUS KBalU(UKALNUN
IIepCcOHaJIa IPOEKTA!
s mepcoHana HU30BOTO YPOBHS,
JI1s MEHEKEPOB CPEAHETO 3BEHA;
Jnst pykoBoauTeENed OpraHu3aluu.
Paspabotaiite 1 000CHYiiTE cCTEMY alaTallui COTPYAHUKA B IPOCKTE.
Pa3zpaboraiite 1 00OCHYHTE HaIlpaBJI€HHUS COBEPUICHCTBOBAHUSA KOPIOPATUBHOM
KYJBTYPBI IIPOEKTA.
8. PazpabotaiiTe 1 000CHYWUTE CTPYKTYPY CIYKOBI YIIPABJICHHS TIEPCOHATIOM OPTaHU3AINHN
9. KonmnuecTBeHHBIN cOCTaB cayKObl yIIpaBIeHUs IEPCOHAIOM;
10. KauecTBeHHBIN cOCTaB CIy>KObI yIIpaBICHUS IIEPCOHATIOM;
11. Onummte 6a30BbIe OM3HEC-TPOIIECCHI JTAHHOTO MPOEKTA.

N =

No o~ w

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa
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Haumenosanue OUCHOUYHO020 mMamepuaia

Maxcumanvnoe
Koniuuecmeo 0aioe

Bonpoc 1 16
Bonpoc 2 16
3adaua 8

Iloka3aTe/in U KPpUTEPHH OLIECHUBAHUS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS

KOMIIeTEHIIUI ¥ Pe3yJIbTATOB 00y4YeHHsl, IKAJIa OlleHNBAHUSA

Tabmuua 5
®opmupyembie |UHIMKATOP AOCTHKEHUSI Kpurtepun Yposenb
Ilkana oneHuBaHUsA OCBOEHHUS
KOMIIeTeHIINI KOMIIeTeHI[UH OLIeHMBAHUSA .
KOMIIeTeHIHii
OIIK-2. Cnoco6enOIIK-2.3. Pemaet3naer Bepuo u B | [IpoaBuHyTHIit
OCYLIECTBIISITh YIIpaBJICHYECKUE  3aJauiOJTHOM 00beMe:
cOop, 00pabOTKY HlHA OCHOBE COIOCTABICHHSMETOIBI aHAIN3a
AHaITN3 JAHHBIX,/0M3HeC-TIpo0IeM noU3HEC-TIPOOIIeM H
HEOOXOIUMBIX  UIAOU3HEC-BO3MOXKHOCTEH Om3HeC-
[penIeHHs OpraHu3aLin BO3MOXKHOCTEH
MOCTABJICHHBIX OpraHU3aLiH.
[YIIpaBICHYECKHX
sanad, 9 |Ymeer BepHO M B
MCIIOJIb30BaHHEM OJTHOM OB beMe:
COBPCMCHHOTO MCIIOB30BATh
MHCTPYMEHTapus U MHTEJIEKTyaIbHbIE
MHTEJJIEKTyalbHBIX HHbOPMAIHOHHO-
i OpMAIOHHO- AHATUTHYCCKUE
QHATTUTHYECKUX CHCTEMbI LIS
CHCTEM ——
[YIIpaBJIeHYECKUX
Bagay.
OIIK-5. Cnocoben 3HaeT BEpHO U B
MCIIONB30BaTh  NPH MOJIHOM 00beMe:
85— [peLICHHT METOZBI OLCHKH
100 «OTJIHHO» MpoQeCCHOHATBHBIX b dexTuBHOCTH
GAJLIOB 3ajad COBPEMCHHBIC MCIIOTBb30BAHMS
MH(OPMALMOHHBIE COBPEMEHHBIX
TeXHOJIOTUH u MH(POPMALMOHHBIX
[porpaMMHbIE [TEXHOJIOTHH
Cpe/CTBa, BKIIOYAs] CHCTEM B Ipoliecce
[yIpaBieHue OIIK-5.3. Or1eHUBaCT{IPUHATHS
KpYIHBIMU PhHexTHBHOCTH [YIIpaBJIEHYECKUX
MacCHUBaMH JaHHBIX[CIIOIBb30BaHUS [peLLICHU .
12 MX|COBPEMEHHBIX
MHTEJJIEKTYa bHBIH MH()OPMAIMOHHBIX 'YMeeT BepHO U B
AHaIIN3 TEXHOJIOTUM M CHCTEM BMOJIHOM 00BEMe:
mpouecce NPUHATHSATPUMEHSITH METOJIBI
YIIpaBJIEHYECKUX PEIICHNH [OLIEHKH
PhdhexTuBHOCTH
MCTIONIb30BaHHUS
COBPEMEHHBIX
MHPOPMALTMOHHBIX

TEXHOJIOTUH 1
CHUCTEM TIPU
MPUHSITHH
lyIpaBJIEHYECKUX
CIICHHI.
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OIIK-2. Cnoco6enOIIK-2.3. Pemaer3naer ¢ IloBbIIeHHBIH
OCYLIECTBIISITH YIIpaBJICHYECKUE  3aJaulHe3HAYUTEIbHBIMU
cOop, 00pabOTKYy HlHA OCHOBE COIOCTABICHHUABZAMEYAHHSIMM:
QHaIIN3 JAHHBIX,/0M3HEC-TIpo0IeM HMETO/IBI aHATTH3a
HEOOXOIUMBIX  UIAOU3HEC-BO3MOXKHOCTEH Om3HEeC-TIpobIeM 1
[peIIeHIS OpTraHU3aIIH Om3HeC-
TTOCTaBICHHBIX BO3MOKHOCTEH
[YIpaBICHIECKIX OpTraHU3aIIHH.
Bamad, c
MCIIONIb30BAaHHEM 'YMmeert ¢
COBPEMEHHOTO HEe3HAYNTEIbHBIMHA
MHCTPYMCHTAPHUS | BaMeYaHHsIMH:
MHTEIUICKTYabHBIX MCTIOJIb30BATh
nH(pOpMaMOHHO- MHTEJIEKTyaIbHbIE
QHATTUTHYECKIX MHPOPMALTNOHHO-
CHICTEM AHATUTHYECKIE
CHCTEMBI IS
[peTIeHus
[YIIpaBICHIECKUX
Bamad.
OIIK-5. Cmocoben 3Haer ¢
MCTIONB30BaTh  IIPH HEe3HAYHUTeIbHBIMHU
[peILIeHU U BaMeYaHHsIMH:
70 -84 «X0pOLIO» mpodeccHoHaNbHBIX METOBI OLIEHKH
0aJ10B Bajay COBPEMEHHBIE PhdhexTHBHOCTH
mH(pOpMaMOHHbIE MCIIOIb30BaHM
[TCXHOJOTUHN 4 ICOBPEMECHHBIX
TpOrpaMMHbIE mH(GOpPMaLMOHHBIX
CpeICTBa, BKIIOYAs [TEXHOJIOTHH 1
[yIpaBieHHe CHCTEM B TIpoIIecce
KpYIHBIMU OIIK-5.3. OueHUBaCT[IPUHATH
MacCHBaMH NaHHBIXPPPEKTHBHOCTD [YIIpaBICHIECKUX
131 HXUCTIONIE30BaHUS [PETIICHITHA.
MHTEIUIEKTYaIbHBIH [COBPEMEHHBIX
AHaJIN3 MHPOPMAIIMOHHBIX Ymeer ¢
TeXHOJIOTHH M CHCTEM BHE3HAYUTEJIHLHBIMH
mpotecce NPUHATHSBAM €Y AHUSIMM :
[YIIPaBJIEHYECKUX PELICHUH IPUMEHATh METOAbI
OLICHKHN
pddexTuBHOCTH
MCTIOJTb30BaHUS
COBPEMEHHBIX
MH(POPMAITHOHHBIX
[TEXHOJIOTUH U
CHUCTEM TIpH
IMPUHATUA
[YIIpaBJIeHYECKUX
[pELICHUIN.
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer na 6azoBom BazoBbliii
OCYLIECTBIISITH YIIpaBJICHYECKUE  3aJauiypoBHe, C
cOop, 00pabOTKy HHA OCHOBE COMOCTABICHUSOIIMOKAMU:
QHaIN3 JIAHHBIX,[0M3HEC-TTPO0IEM H[METO/IbI aHAJIHN3a
HEOOXOUMBIX  JJIAOM3HEC-BO3MOKHOCTEH Ou3HEC-TIpOoOIEM 1
[pereHuns OpTaHH3aIN ouzHec-
50-69 | «yIoBIETBOPHUTEIBLHO» [IOCTABIEHHBIX BO3MOKHOCTEH
6a/110B [YIIpaBJIeHYECKUX OpraHU3AIHH.
Basad, c
MCIIONIb30BAHHEM 'YMeeT Ha 6a30BOM
COBPEMEHHOTO IYPOBHe, €
MHCTPYMEHTapus H omuoKaMm:
IMHTCJUICKTYAJbHBIX IMCITOJIB30BAaTh
HH¢)OpMaHHOHHO- IMHTCJIJICKTYAJIbHBIC

36




QHAITUTHYECKUX mH(opMannoOHHO-
CHCTEM AHATUTHYECKHE
CHCTEMBI JUIse
[peTIeHus
[YIIpaBIEHIECKUX
Bamad.
OIIK-5. Cmocoben 3HaeT Ha 6a30BOM
MCIIONIB30BaTh  IIPH IVPOBHe, ¢
[peleHnu OIINOKAMMU:
Npo(heCcCHOHATBHBIX METO/IbI OLICHKH
3ajad COBPEMEHHBIE PhexrusrOCTH
HH(OPMAIHOHHBIE MCTIONIb30BaHMS
[TEXHOJIOTUH u COBPCMCHFHBIX
MH(GOpPMaLMOHHBIX
[POTPaMMHBIC TEXHOJIOTUH U
CpE/CTBa, BKIIOYAsl CHCTEM B mpoecce
YTIpaBJICHUE OITK-5.3. OleHUBaCTIPHHATHS
KPYIHBIMA PhheKTHBHOCTD [YIpaBIEHYECKUX
MacCuBaMM JNAaHHBIXICIIOIb30BaHUSA [PEILIEHH.
141 HX(COBPEMEHHBIX
MHTEIJICKTYa bHBINA MH()OPMAMOHHBIX 'YMeer Ha DazoBOM
AHATU3 TEXHOJOTUI U CHUCTEM B[ypOBHE, €
IpoLecce IPUHATUAOIIHOKAMMU:
[YIIPaBJIEHYECKUX PELICHUN IPUMEHATh METOAbL
OLIEHKH
PhdhexTHBHOCTH
MCTIONb30BaHUS
COBPEMEHHBIX
MHPOPMATMOHHBIX
[TEXHOJIOTHH U
CHUCTEM TIpH
MPUHSATHH
[YIpaBIEHYECKUX
[pELICHUMN.
OIIK-2. CrnocobenOIIK-2.3. Pemraet|He 3HaeT Ha KoMmnerennun
OCYILECTBIISATh [YIIpaBIEHYECKUE  3a7aui0a30BOM YpOBHe: He
c6op, 06pabOTKy HHA OCHOBE COIOCTABICHUAMETOABI aHANKM3a  [chOPMHUPOBAHBI
QHATIN3 JTAHHBIX,/0M3HEC-TIpo0IeM nu3Hec-pobseM u
HEOOXOMUMBIX JISON3HEC-BO3MOXKHOCTEH Om3HeC-
[pereHus OpraHu3aIu BO3MO>KHOCTEH
TTOCTABICHHBIX OpTaHU3AIHH.
[YIpaBICHIECKIX
Banady, C IHe ymeeT Ha
MCTIONIb30BAaHHEM 0a3oBOM ypoBHe:
COBPEMEHHOTO MCTIOJIb30BaTh
MHCTPYMEHTApHUS | MHTEJUICKTyaJIbHBIE
MeS%ee «HEYIOBJIETBOPHUTEJLHO» HHTEIUICKTYaIbHbIX MHG)OPMALIOHHO-
MHPOPMAINOHHO- AHAITMTHYECKUE
Ga108 AHAJTITUTUYCCKUX ICUCTEMBI OJIA
CHCTEM [pereHust
[YIpaBIEHYECKUX
Bamad.
OIIK-5. CnocobenOIIK-5.3. OnennBaet|He 3HaeT Ha
MCIIONb30BaTh  NPHUPH(HEKTUBHOCTH 0a30BOM ypoBHe:
[peILIeHn N MCTIONIb30BaHMS METO/IbI OLIEHKH
MpodecCHOHANBHBIX COBPEMEHHBIX b dexTuBHOCTH
Bajad coBpeMEHHBIEMH()OPMAIMOHHBIX MCIIONIb30BaHMS
MHpOpMaMOHHBIE [TEXHOJOTMH M CHCTEM BCOBPEMEHHBIX
[TEXHOJIOTUHI ufporecce NPUHATHAMHPOPMAIMOHHBIX
[IporpaMMHBbIe }ynpaBnquecmx pelIeHnH TeXHOJIOTHI 1
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CpCACTBA, BKJIIOYas

yIIpaBJIeHUE
KPYIHBIMA
MaccuBaMH JaHHBIX
i% nx
MHTEJIICKTYa bHBIN
aHAIIN3

CHCTEM B IIpoIiecce
PUHSTHS
[YIpaBIEHYECKUX
[PELLIEHUH.

IHe ymeer Ha
0a3oBOM ypoBHe:
[IPUMEHSITH METOIbI
OLICHKH
PhdhexTuBHOCTH
MCIIOJTb30BAHUS
COBPEMEHHBIX
MHPOPMAIIMOHHBIX
TEXHOJIOTUH U
CUCTEM IIPU
IPUHITUH
[YIpaBJIEHYECKUX

CIICHMI.
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IMpuioxenue 1
MWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA30OBAHMS POCCUMCKOM ®EJEPAIIMA
DenepasibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTeibHOe YYpeKIeHHe BbICIIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. ILiexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH 1 yIpaBiIeHUsS

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JUCIUILIAHBI

51.0.08 MIPOEKTHBIN MEHEIKMEHT

Hanpasaenue noaroroBku 38.03.02 MeHea)KMEHT

HanpagiaenHocts (mpoguiib) NporpaMMsl
MeHeAKMEHT HA NPEeANPUATHAX PECTOPAHHO-TOCTHHMYHOI0 OM3Heca U

TypuimMa

YpoBeHns Buiciero oopazoBanusi bakanaepuam

Kpacunomap — 2022 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:

Lenpto wW3y4deHUsT TUCHMIUIMHBI SIBISETCS 3HAKOMCTBO CTYICHTOB C CYITHOCTBIO W
WHCTPYMEHTAMH TPOEKTHOTO MEHE/HKMEHTA, MO3BOJISIONIETO KBATH(PHUIIMPOBAHHO MPUHUMATH
pelLIeHHs 110 KOOPIMHUPOBAHUIO JIFOIeH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /ISl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpEMs, B Mpejienax OroIKeTa u
K YAOBIICTBOPEHHUIO 3aKa3uWka (MmoTpeduTenss), HeoOXoaumble B  TpodeccCHOoHATbHON
JESTEIILHOCTH OakaaBpa 1o HampaBICHUIO MeHE)KMEHT.

3agaum QTUCHMIIJIMHBI:

- TIOJy4YCHHUE TEOPETUUYSCKUX U MPAKTHUECKUX HABBIKOB CTYACHTAMHU ONPEICICHUS TIeei
NPOEKTA, MPOBEICHUS €T0 000CHOBAHHS;

- BBISIBJIICHUS €T0 CTPYKTYPBI; OMpEIeIcHHs] 00beMOB (PMHAHCHUPOBAHWS, ONPEACTICHUS
CPOKOB BBITIOJIHEHHSI TIPOCKTA, COCTABJICHUS TpaduKa ero peajau3alyu, pacdera HeoOXOIUMMbIX
pecypcos;

- pacdera CMEThI U OI0JKETa MPOCKTa;

- IUIAHUPOBAaHUS W Yy4YeTa PHUCKOB;, OOECIEUEHHUs KOHTPOJSI 32 XOJOM BBHITIOJTHEHUS
IPOCKTA U T.1I.

2. ConeprxkaHue JUCHUIUINHBI:

Ne

u/n HanmeHnoBanue pa3aesioB / TeM JUCHUNIMHBI

Paznen 1. UCTOPUA M KOHLEIIIWA YIIPABJIEHUA ITPOEKTAMUI

1. Tema 1 HCTOpI/IH Pa3BUTHA METOJA YIIPABJIICHUA IIPOCKTAMU U €TI0 KOHICIITUA

2. | Tema 2 OCHOBBI yNIpaBJICHUSI IPOCKTAMHU

Pasmen 2. PA3BPABOTKA IIPOEKTA M VIIPABJIEHUE EI'O IIPEIMETHOU
OBJIACTBIO

3. | Tema 3 Pa3paboTka npoekrta u oreHka ero 3pGeKTHBHOCTH.

4. | Tema 4. [InmanupoBaHue MPOEKTA.

5. | Tema 5. MatepuanbHO-TEXHUYECKAsl IOJITOTOBKA IPOEKTA.
Pasznen IIOJJCUCTEMBI VIIPABJIEHUS ITPOEKTOM

6. | Tema 6 YmpaiieHue BpeMEHEM MTPOCKTA.

7. | Tema 7 YnpaBiieHue CTOUMOCTBIO IPOEKTA.

8. | Tema 8. OpranunzanuoHHsle GOPMBI YIIPABICHHS TPOEKTOM.

9. | Tema 9 KoHTpOIb U peryarpoBaHNE MPOEKTA.

10. | Tema 10. YrpaBieHre KOMMYHHUKAIMSIMHA 3aBEPIICHIEM POCKTA.

TpynoeMkocTh IMCHUILIHHBI cocTaBseT 4 3.e / 144 yacos.

®opmMa KOHTPOJISI — IK3AMEH

CocraBureib:
JoueHT kadeapbl 5KOHOMUKH U yIIPaBICHUS
Kpacnonapckoro ¢unuana POY um I'.B. [Inexanosa, k.3.H. B.B. Jlobanosa
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