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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heapro aucuuminibl «OpraHn3anMoHHOEe MPOEKTUPOBaHUE» SBIsETCS (OPMUPOBAHHUE
OCHOB YIIPaBJICHUCCKON KOMIIETEHIINH B 00JIACTH YIIPABJICHUS MPEANPUITHEM, KaK 0COOBIM BHIIOM
COIIMAIbHON CHUCTEMBI.

3agaum AUCHUIVINHBI «OpraHu3anMoHHOe MPOEKTUPOBAHHUE)

1. WM3yuuTh TEOpPETHUECKHE U METOIWYECKHE OCHOBBI OPITIPOCKTUPOBAHUS U
OpPraHU3alMOHHOIO PAa3BUTHS OpraHU3aIUi;

2. OcBoWTh TOHIATUWHBIM ammaparT ¥ TEPMHUHOJOTHIO, HCIOJb3YyEMOW B COBPEMEHHOU
MPaKTHKE OPTaHU3alIMOHHOTO MPOSKTUPOBAHUS,

3. ChopmupoBaTh NMpeCTaBICHUE O TSHICHIIUAX Pa3BUTHUS M COBEPIIICHCTBOBAHUS CUCTEM
YIIPaBJICHUS B COBPEMEHHBIX YCIOBUSIX;

4 BrpipaboTaTh NMpakTHUYECKHE HABBIKU cOOpa, 00OOIIEHHUs, CHCTeMaTH3alus W aHaIu3a
(dhakTHYeCKNX JaHHBIX 00 OpraHU3aIMOHHBIX CHUCTEMaX, MX CTPYKType, CBOMCTBaX M 3aKOHaX
pPa3BUTHUA B PHIHOYHON IKOHOMUKH.

MecTO TUCHMILTHHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

HucuumnHa «OpraHu3aliioOHHOE MPOCKTUPOBAHME», OTHOCHUTCS K 4YacTdu, (POopMHUPYyeMOi
YYaCTHHUKaMU 00pa30BaTENIbHBIX OTHOILICHHMA
O0beM IUCHUIIMHBI M BUBI Y4eOHOH padoThI

Tabmuma 1
Bcero yacos no ¢popmam
IMoka3zaTenu 00béMa IUCHUNJINHBI o0y4eHust
ouHasn ‘ OUHO-3A04HAA

O0beM QUCIUIIINHEI B 3a4ETHBIX €QUHULIAX 53ET
O0BeM QUCIUIUIMHEI B aKa.yacax 180
[IpomexxyTouHas arTecTanus:
bopma IK3AMEH IK3AMEH
KonrakTHast pabora o0yuarommuxcs ¢ npenogaaresem (KoHrakr. yacel), 64 40
BCEro:

1. KonrtakTHas paboTa Ha MPOBeIEHUE 3aHATUH JIEKIIMOHHOTO U 60 36

CEMHUHAPCKOT0 THUIIOB, BCET0 YaCOB, B TOM YHUCJIE:

e JIEKINH 24 18

® IPaKTUYECKHUE 3aHATH 36 18

e 1abopaTopHbIE 3aHATHUS - -

B TOM YHCJIC TPAKTUYECKasl MOJITOTOBKA - -

2. Nanusuayanpneie KocynpTamn (MK) - -

3. KonTakTtHas paboTta mo npoMexyTouHoi arrecraiuu (Karr) - -

4. Koncynpranus nepen 3x3ameHom (K3) 2 2

5. KonTakTHas paboTa o mpoMeXyTOYHOM aTTeCTallui B IIEPUOJT IK3. 2 2

ceccuH / ceccuu 3a04HUKOB (KaTTak)

CamocrositeasHas padora (CP), Bcero: 116 140




B TOM YHCIIE!

e camocTosiTenpHas paboTa B mepuon 3k3. ceccur (CPak) 32 32

e camocrosTenbHas padbota B cemectpe (CPc) 84 108

B TOM YHCJIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypCOBYIO paboTy - -

e usyuenue JOP - -

® u3ydeHHe yu4eOHOI ITUTepaTypsl - -

e HammcaHUWE M Npe3eHTanus pedepara u ToKiIaga - -

® u dpyeue 6udbl 84 108
Hepeqeﬂb IVIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyqum{ o AMCIMIlJIMHE

Tabmuna 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

KomnemeHnyuu)

NHaukaTopbl JOCTHKEHUS
KOMIIeTeHIIU A
(k00 u naumenosanue
uHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
YyMeHus)

MIK-2 Anaan3, 000CHOBaHUE U
BBIOOp pelIeHus!

I1K-2.2 Ouenxa pecypcos,
HEOOXOMUMBIX JUIS PEATH3AIN
peleHui

IIK-2.2. 3-1. 3unaer Teopuro MEXKIMYHOCTHON M
[PYNIOBOW  KOMMYHHUKAUMd B JICIIOBOM
B3aUMO/IEHCTBUH, TEOPUIO KOH(IIUKTOB.

[IK-2.2. V-1. YMeeT HCHOIH30BATH TEXHUKH

3¢ (GEeKTHBHBIX KOMMYHHKAIIUN; OIICHUBATh
OM3HEC-BO3MOKHOCTD PEaTH3alliy PEIIeHHs C
TOYKH 3PEHUS BEIOPAHHBIX IIEJICBBIX [TOKa3aTeIeH

IIK-3 Taktnueckoe ynpasienue
poIeccaMu OpraHu3aluu
NPOU3BOCTBA

IIK-3.4 Pazpabotka crparerun
OpTaHU3AINH C [ENBI0 a/IalTalliu ee
XO3SMCTBEHHOM JICSITCALHOCTH |
CHCTEMBI yIpaBJICHUS K
MU3MEHSIOIUMCS B YCIIOBUSAX PBIHKA

[IK-3.4. 3-1. 3mnaer mopsnok pa3pabOTKH
KaJICHJIAPHBIX IUIAHOB IEpecMOTpa HOPM U
OPraHU3al[HOHHO-TEXHUIECKUX MEPOIPHATHH 110
MOBBILICHUIO IPOU3BOAUTENIFHOCTH TPY/a, IUIAHOB
OpraHu3alMyd TpyAa, 3aJaHHid IO CHHKCHHIO
TPYJIOEMKOCTH U3ACIHUI

BHEIITHUM " BHYTPEHHUM
YKOHOMHUYECKUM YCIIOBUSIM,
MOJArOTOBKA Hu COTJIaCOBaHUE
paszienoB TAKTUYECKHUX
KOMIIIEKCHBIX IUIAHOB
MPOM3BOJCTBEHHON, (DMHAHCOBOW U
KOMMEPUYECKOH NeATEJIbHOCTH

OopraHu3alul M ee CTPYKTYPHBIX
MOJIpa3ieIeHUH (OTAENOB, IIEXOB)

TIK-3.4. V-1. YMeeT BLIIOJIHATE TEXHUYECKHE
pac4eTsl, rpadu4ecKkre u BEIYUCITUTESITFHBIC
paboTH! Ipu GOpPMUPOBAHUU OPTaHU3AIIHOHHO-
SKOHOMMYECKUX Pa3IeloB TEXHUYECKOM
JIOKYMEHTALMU JJIs OCBOEHUS TEXHOJIOTUYECKUX
MPOLIECCOB, MOATOTOBKH MPOU3BOJICTBA U
CEpUIHOTO BBINMYCKa MHHOBALIMOHHOW NPOAYKIIMH




Il. COAEPKAHUE JUCIUITJINHBI

ITanbl (l)OpMHpOBaHI/Iﬂ U KPUTCPHUHU OLICHUBAHUSA C(l)OpMHpOBaHHOCTI/I KOMIeTeHInil 1J1s oﬁyqamumxcsl OYHOM (l)OprI oﬁyqe}mﬂ

Tabmuma 3

pr}lOEMKOCTL, AKaJIeMH4Y€CKHE YacCbl
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Cemectp 6
Pazgen 1. Teopusi 1 MeTOI0JIOTHSI OPTAHU3AIMOHHOTO PA3BHTHS M OPTAHU3AMUOHHOT0 MPOEKTHPOBAHUS
1. | Tema 1. Opranu3anus Kak 4 4 - - 10 18 K -2.2 [K-2.2. 3-1. 0. T P,
00bEKT HCCJIeT0BAHNSA U T1K-2.2. V-1. I'p.n.
NMPOEKTHPOBAHUS
IIpenmer, o0OwekT, 3amaun Kypca «OpraHu3aliOHHOE [K-3.4. 3-1.
TIPOEKTHPOBAHHEY. [IK-3.4. [K-3.4. V-1.

ITonsitue oprannsanuu. Konuenuuu u noaxonasl B
u3ydeHne opranmsanun: M.Bebep, T.[lapconc,

A WN.Ipuroxwun, .1enanckuii. Tunel opraHu3aruii.
®dopma opranmzanuii. Llenn opranuzaiuii: BHEIIHSA 1
BHYTpeHHsIs Leinsb. Llenu u cpencraa. ['ocynapctso u
KOpIIOpanyst KaKk BEICIINE THIBI opranu3anni. OyHkmu n
(hakTOopEI nesTenpHOCTH opranm3anun. ConnanbHas cpena
opranm3anun. PopmanbHas u HeopMaTbHas
opranmzanui. HeopmasHble MeXaHH3MBI B 00pa3Ibl, UX
¢ysknun. GeHoMeH camoopraHu3ayy. bropokpaTtus u
OIOpPOKpATH3M.




Tema 2. CymHocTh M 334a49d NMPOEKTHPOBAHMS 4 - - 10 18 IIK -2.2 IK-2.2. 3-1. 0.
OPraHU3aANHOHHLIX CHCTEM [K-2.2. ¥-1. Ip.o.
[onsiTue oprupoextupoBanus. OpraHu3alMOHHAS K34, 3.1
paunoHanu3anus. Hemn MPOEKTUPOBAHUS K-3.4. IK-3.4 V-1
OpTaHM3aIH.
[IpuHUMTBI, HAYYHBIE OCHOBBI IPOEKTUPOBAHMSI.
Komno3zumus. Ctpykrypusars.
Permamenramms.Opuentanusa. OpraHu3aiinOHHBIN
aHanu3. ['padudeckuit mpoduis opraHn3aum.
Ioxxomp! K OprupoeKTHPOBaHMIO. TpeOoBaHMS K
1enu npoektupoBaHmi. Kimaccudukarms mnemei:
(yHKIMOHAIBHAS LIeJIb, 11eJb-aHaJIoT, Lelb
paSBI/ITI/I}I.HpOCKTI/IpOBaHI/Ie OpraHu3aluv U TUII
LETIH.
HWroro mno pasaeny 8 - - 20 36

azena 2. TexHo10rusl OPraHM3aluOHHOI0 POEKTUPOBAHUS
Tema 3. OCHOBHBIE METOABI 4 - - 10 18 MK -2.2 MK-2.2. 3-1. 0.
OpraHU3alHOHHOI0 [K-2.2. V-1. I'p.o.
NMPOEKTHPOBAHUS [1K-3.4.3-1
Kitaccudukanms MeToJ0B MPOSKTHPOBAHHSI. [IK-3.4. K34 V-1

Jlornaeckue MeToabl. MeTopI MOICITMPOBAHMS.
OBPHUCTHYIECKNE METO/IBI TPOSKTHUPOBAHUS. MeTo bl
THUIIOBOTO ITPOEKTUpOBaHUsL. ['paduueckre MeToabI
npoekTupoBaHusi. CeTeBble METOABI. MeTobI
MPOEKTHUPOBAHMS Ha dTare popMann3anu
MPOEKTHBIX

pemenanii. OnucarenabHbIe, MaTeMaTHYECKHUE,
CHUMBOJIbHbBIE METOBI. AHAIUTHYECKUE METO B
MPOEKTHPOBaHMS. TeopHsi MaccoBOTO
00CITy)KUBaHUSL.

MeTo/bl CTaTHCTHYECKOTO MO/ICINPOBAHUS.
MarpudHble METOABI B OPTIIPOSKTHPOBAHHH.
Knaccudukanus Mozaenei, HCTIONb3yeMBIX B
OPTraHU3AIIIOHHOM TPOEKTUPOBAHHH.
MopaenupoBanue

YOPaBIEHYECKHX MPOIECCOB C UCTIONb30BAHIEM
MaTEeMaTHKO-CTaTUCTHIECKUX METOI0B. MeToabt
WCCIIETIOBaHMS OTIEPALliii © MAaTEeMaTHIECKOTO
MPOTPaMMHUPOBAHHS B IPOCKTHPOBAHIH
OpPraHU3aI[MIOHHOTO Pa3BUTHSL.

Jucnepcuonnslii ananus. [Ipumenenue
KOppESAHOHHBIX Mojeneil. MeToasl y4yera
BEPOSTHOCTHBIX ()aKTOPOB B IIPOEKTHPOBAHUH
YIPaBIEHYECKON JIESTENEHOCTH. DKCIIEPUMEHT U
ero

POJb B IPOSKTHPOBAHUHL.




Tema 4. IIpouecc OpraHu3anMoOHHOT0
NPOEKTHPOBAHNUSA

OCHOBHBIE CTAJMU U 3Talbl OPraHU3aLUOHHOTO
npoekTupoBanusi. CoaeprkaHue MpeaIpOeKTHOM
CTaJIUH OPITIPOEKTUPOBAHMUS.

Texunueckoe 3aaHne Ha pa3pabOTKy OPITIPOCKTa.
TexHn4ecKkuil IPOEKT U ero copepxkanue. Padounit
MPOEKT ¥ OCOOCHHOCTH TOKYMEHTAIINH,
OoTpaxkarolen

MPOEKTHBIE PELICHHUS.

IIpoexTpoBaHne ynpaBIeHYECKHX H
OpPraHU3aIlMOHHBIX MPOLELYP.

BHenpenue oprupoexTa u mpooiemsl,
BO3HUKAIOLIIHAE

IIPU 3TOM.

10

18

IK -2.2

IK-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
.Y-1.

[K-3.4

V-1

3-1.

I'p.o.

Tema 5. IIpoekTHpoBaHue

OpPraHN3alHOHHOM

CTPYKTYPHBI yHIPaBJIeHHS

IIpnurHbEl U3MEHEHHS OPraHU3allMOHHON CTPYKTYPBI
yIpaBlIeHUs NpeanpusaTueM. B3zaumocss3pb
CTpaTeTUH U OPTaHU3ALIMOHHOHN CTPYKTYpPBI
yIpaBJICHUS.

[IpyHOUOBI TOCTPOEHUS OPraHU3aLUOHHBIX
CTPYKTYp

yIpaBJICHUS.

CopneprkaHue U 3Talbl Ipolecca MPOeKTUPOBAHUS
OpraHU3alMOHHOM CTPYKTYpbl. MeTobl
IIPOEKTUPOBAHUS CTPYKTYD.

OmnpezeneHue mapaMeTpoB OPraHM3aMOHHOM
CTPYKTYPBbI YIIPABJICHUSI.

[IpoexTupoBaHue ynpaBIeHYECKUX MPOLEAYD.
Ornenka 3 GEKTUBHOCTH PEUIICHAH 110
MPOEKTUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpPBI
yIpaBJIECHUs NPEIIPUITUEM.

10

20

K -2.2

IK-3.4.

[K-2.2.
IK-2.2.

IK-3.4.
IK-3.4.

3-1.

y-1.

3-1.

y-1.

I'p.o.

K/p

Tema 6. OpranuzalMOHHbIE U3BMEHEHUS U UX BUABIL.
IIpupona opraHu3allMOHHBIX U3MEHEHUH.
CrpykTypHble u3MeHeHus. TexHoorus, 3a1auu u
oM. YTIpaBJieHne U3MEHEHUSIMU. Mephbl

3¢ dexTrBHOTO MPOBENEHUS U3MEHEHUI: Moenb JI.
I'peitnepa. [lenernpoBanue nMoJIHOMOYHUM.
IIpeomonenue cCONpOTUBICHUS TEPEMEHAM.
IToHsiTHE OpPraHU3allMOHHOTO PA3BUTHS. DTAIIbI
OpraHu3aIMOHHBIX TIpeoOpazoBaHnil. OOBEKTHI
OpraHu3aIoHHbIX pedopm. [IpruauHbl
CONPOTHBIICHHUSI.

10

18

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.

3-1.

3-1.

v-1.




7. | Tema 7. Ouenka 2 6 - - 24 32 IIK -2.2 [K-2.2. 3-1. 0. - P.
dpdexTUBHOCTH IK-2.2. V-1. I'p.a.
OPraHU3alMOHHOIO MPOEKTA K-3.4.3-1
CyniHocTth 3¢ (eKTHBHOCTH OpPraHu3allMOHHOTO TK-3.4.3-1,
[K-3.4. [K-3.4. V-1.
IMMpOCKTA. OCHOBHEIE rnapaMeTpbl OUCHKH
3(1)(1)CKTI/IBHOCTI/I OpPraHrU3alMOHHOIO IMPOCKTA.
Mertop! orieHku ero 3¢ dekTuBHOCTH.
OmnpenerneHne KpUTEpUs BHIOOPA aNbTEPHATHBHOTO
BapHaHTa OPTraHU3aUOHHOTO [POEKTA.
AHanu3 albTepHAaTUBHOIO BAPUAHTA.
[pussaTHe pemeHns 00 UCTIOIE30BaHAN
aJbTEPHATUBHOTO BApUAHTA.
Hroro mo paznmery 16 | 26 - - 64 106
Koucynomayus nepeo sxzamenom (K3) - - - - -2 2
Konmaxmmuas paboma no npomesicymounoti
ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammox)
Camocmoamenvras paboma 6 nepuoo 3K3.
- | - - - 32/- 32
ceccuu (CPaxk)
Hmozo 24136 | - - 116/4 180
JTanbl (POPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
AJ1s1 00y4aroIuXcsl 0YHO-3204HOH GopMbl 00yYeHH
TpyaoeMKoCTh, akageMH4YecKHe Yachl = =2
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Cemectp 7

Pa3znen 1. Teopusi 1 MeTO0JI0THSI OPTAHH3AIHOHHOTO PA3BUTHS M OPTraHU3ANMOHHOT0 MPOEKTHPOBAHHS




Tema 1. Opranuzanus Kak

00beKT HcCJIeIOBAHNS H

NPOEeKTHPOBAHUS

IIpenmer, o0BekT, 3amaun Kypca «OpraHu3anlioHHOE
TIPOEKTHPOBAHUEY.

INonstne opranuzanun. KoHnenym 1 moaxo/s! B
usydeHue opranmsanuu: M.Be6ep, T.IlapcoHc,

A W.ITpuroxun, S.1lenanckuil. Tunsl opranu3anuii.
®opma opranuzanuil. Llenu opranuzanuii: BHELIHSA U
BHYTpeHHsIs 1enb. Llenu u cpeacra. ['ocynapctBo u
KOpIIopanust Kak BBICIIHE TUIBI opranu3anui. OyHKuu u
(bakTopBI NeATENLHOCTH opraHu3anuy. ColuanbHas cpena
oprann3anun. PopmanbHas n HeopMaIbHas
oprann3anuy. HeopmaabHble MEXaHH3MBI  00pa3Ibl, X
¢ynknun. denomen camooprannzanuy. bropokpaTus n
OFOPOKPATH3M.

13

16

IK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

I'p.n.

P.J

Tema 2. CymiHOCTb M 32Ja4d NPOEKTHPOBAHUS
OPraHM3allMOHHBIX CHCTEM

ITonsatue oprmopoexTupoBanusa. OpraHu3allMOHHASA
panroHaIM3anus. Hemn MIPOEKTUPOBAHUS
opranu3anuy. IIpuHOMNB, Hay4YHbIE  OCHOBBI
npoektupoBanus. Kommoszumusa. CTpykTypuzanusi.
Pernamenrtanua.Opuentanus.  OpraHu3aliuOHHBIN
aHanmu3. ['paduueckmit mnpodmis opraHHM3aIUH.
[Mogxonsl K oprmpoekTupoBaHuio. TpeGoBaHHA K
LETH

npoekTrpoBaHus. Kinaccudukarus nenei:
(yHKIIOHAIbHAS LeJTb, 1eJIb-aHaJIOT, 11eJh
pasButus. [IpoekTHpoBaHNe OpraHu3alnuy U THI
LETIH.

13

16

MK -2.2

IK-3.4.

IK-2.2.
IK-2.2.

[K-3.4.
[K-3.4.

y-1.

3-1.

y-1

I'p.o.

Hroro no pazneny

4

2 -

26

32

Paspnen 2. TexHo10rMs1 OPraHM3alMOHHOIO NPOEKTHPOBAHUS

10




Tema 3. OcHOBHBIE MeTObI
OPraHU3alMOHHOIO

NPOEKTHPOBAHNUSA

Knaccudukanus MeToJ0B TPOSKTHPOBAHHSI.
Jlornueckue MmeToabl. MeTOAbI MOAETUPOBAHUS.
OBpHCTUYECKHE METO/bI IPOEKTUPOBAHUS. MeToabI
THUIIOBOTO ITPOEKTUpOBaHUs. [ paduueckne MeTobI
npoekTHpoBaHus. CeTeBble METOIBI. MeTOIBI
MPOEKTHPOBAHMS Ha 3Tane GopMantn3annu
MPOEKTHBIX

penrenuit. OnucaTenbHbIEC, MATEMaTHIECKHUE,
CHUMBOJIBHBIE METOBI. AHATUTUYECKUE METOBI
MPOEKTUPOBaHUs. TeopHs MacCOBOTO
obcmyKuBaHUs.

MeTobl CTAaTUCTHYECKOT0 MOJICTUPOBAHHUS.
MartpuuHble METOJIbI B OPTTIPOSKTHPOBAHUH.
Knaccudukauus Moneneii, HCIOIb3yeMBIX B
OpTraHU3aI[IOHHOM MPOEKTUPOBAHHH.
MopenupoBanue

YIPaBJIEHYECKHX MPOLECCOB C HCIOIB30BaHUEM
MaTEMaTHKO-CTATUCTHYECKUX METON0B. MeToabl
UCCIIEI0OBAHMS ONIEPAUi I MAaTEMaTHIECKOTO
IPOTrpaMMHUPOBAHUS B IPOEKTHPOBAHUH
OpraHU3al[IOHHOTO Pa3BUTHSL.

Jucnepcuonsslii ananus. Ilpumenenue
KOPPEJILIMOHHBIX Mojene. MeToael yuera
BEPOSATHOCTHBIX (haKTOPOB B MPOEKTUPOBAHUU
YIPaBIEHYECKOH NesITeTbHOCTH. DKCIIEPUMEHT U
€ero

POJIb B IPOEKTHPOBAHUH.

10

16

IK -2.2
I1K-3.4.

IK-2.2. 3-1.
IK-2.2. Y-1.

IK-3.4. 3-1.
[K-3.4. V-1

I'p.o.

Tema 4. Ilpouecc OpraHM3auMOHHOIO
NMPOEKTHPOBAHNUS

OCHOBHBIE CTAIHH U STAITBl OPTaHU3aUOHHOTO
npoexTupoBaHusi. CopepikaHue MPeaIpOCKTHOM
CTaJIUH OPTTIPOCKTUPOBAHHS.

TexHMUYECKOE 33JaHUE HA Pa3pabOTKy OPTIPOCKTA.
TexXHIYECKUH MIPOEKT U ero coaepkanue. Paboumii
HpOCKT nu 0CO6eHHOCTI/I IIOKyMeHTaHI/II/I,
OTpaXkaroIen

HpOCKTHBIe pemeHmI.

IIpoexTrpoBaHue ynpaBIeHYECKUX U
OpraHu3allMOHHBIX IPOLELYP.

Brenpenue opripoekTa u Ipo0IeMsl,
BO3HHKAIOIINE

P ITOM.

10

16

MK -2.2

MK-3.4.

MK-2.2. 3-1.
[K-2.2. V-1.

IK-3.4. 3-1.
IK-3.4. V-1.

I'p.o.

11




Tema 5. IlpoexTnpoBaHue

OPraHHU3alMOHHOI

CTPYKTYPHI yIIpaBJIeHUs

IIpyunHbBI U3MEHEHHs OpPraHU3alUOHHON CTPYKTYPHI
yIpaBleHus npeanpusatTueM. Bzaumocss3p
CTpaTeTUH U OPTaHU3alMOHHOMN CTPYKTYpPBI
yIpaBJIEHUs.

[IpuHIUTB TOCTPOCHUS OPTaHU3AIINOHHBIX
CTPYKTYp

YIpaBICHUS.

CopneprkaHue U 3Tabl Iporecca MPOeKTHPOBAHUS
OpraHU3alMOHHOMN CTPYKTYpbl. MeToabl
MIPOEKTUPOBAHUS CTPYKTYP.

OmnpezeneHue mapaMeTpoB OPraHU3alMOHHOMN
CTPYKTYpPHI YIIPaBJICHHUS.

IIpoexTupoBaHue ynpaBlIeHYECKUX MIPOIEAYP.
Orenka 3G GEKTUBHOCTH PEUICHUHN 110
IIPOEKTUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPbI
YOpaBICHUS PESIIPHUITHEM.

20

26

IK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
.Y-1.

[K-3.4

V-1

3-1.

I'p.o.

K/p

Tema 6. OpraHusaliuoOHHbIC U3MEHEHUS U MX
BHU/IBI.

IIpupoaa opraHu3aliMOHHBIX U3MEHEHMH.
CrpykTypHBIe H3MEHEHHA. TeXHOIOTHs, 3a1a9H 1
Jroan. YTpaBlieHHE N3MEHEHUIMHI. MephI

3¢ (eKTUBHOTO POBECHUA U3MEHEHUH: Moaenb J1.
I'pelinepa. JlenerupoBaHue OJIHOMOYUI.
IIpeononenne CONPOTUBIECHUS IEPEMEHaM.
ITonsarue OpraHrn3alfuOHHOI0 pa3BUTHUA. Dransl
OpraHu3aI[MOHHBIX peoOpa3oBanuii. OOBEKTHI
OpraHu3aIoHHBIX pedopM. [IprauHb
COTIPOTHBIICHUS.

20

26

K -2.2

IK-3.4.

[K-2.2.
[K-2.2.

[K-3.4.
IK-3.4.

3-1.

3-1.

y-1.

Tema 7. Ouenka

3¢ pexTUBHOCTH

OPraHHU3aNMOHHOTO MPOEKTA

CymHoCcTh 3)()EeKTHBHOCTH OPraHU3alUOHHOTO
npoekta. OCHOBHBIE MapaMeTPbl OLEHKU

3¢ PeKTHBHOCTH OPraHU3AIIMOHHOTO MPOEKTA.
Mertob1 O1IeHKH €T0 3P PEKTUBHOCTH.
Omnpenenenne KpUTepus BEIOOPA aTbTEPHATUBHOTO
BapHaHTa OPTaHMU3AI[IOHHOTO IIPOEKTA.

Ananms AJIBTEPHATUBHOI'O BapvaHTa.
IIpunsTHe pemenns 06 NCTOIb30BaHUU
JIbTEPHATUBHOIO BAPUAHTA.

22

28

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.

3-1.

v-1.

3-1.

I'p.o.

Hroro no pazneny

14

16

80

112

Koncynomayus nepeo sxzamenom (K3)

12




Koumaxmmuas paboma no npomesicymounou

ammecmayuy 8 nepuood 3K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammox)
Camocmosmenvuas paboma 6 nepuoo 9K3.

- - - - 32/- 32
ceccuu (CPaxk)
Hmozo 18 | 18| - - 140/4 180

Dopmol yueOHbIX 3A0AHUTL HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

(Doprl meKyuie2co KonmpaoJis:
Tecm (T.)

Konmponvnvie pabomet (K/p)

Dopmol 3a0aHUil 013 MEOPUECKO20 PEUMUH2A:
Peghepam, ooknao (P., /].)

13




I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iuTEpaTypa:

1. OpranuzanmoHHOE NPOEKTUPOBAHUE: PEOPTraHU3aAlUs, PEUHKUHUPHUHT, TapMOHU3ALMS :
yaebHoe mocobue / C. A. Jlouan, JI. M. Ansburep, ®@. 3. Cemenona, /1. C. [lerpocsiH ; mon pen.
. C. Ilerpocsna. — MockBa : UHOPA-M, 2023. — 196 ¢. — (Bricmiee oOpa3oBaHue:
Marucrparypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 3JIEKTPOHHBIH. -
— Pesxum mocryma: https://znanium.ru/read?id=419922

2. CadpsHoBa, M. I'. OCHOBBI OpraHu3aluy U IPOSKTUPOBaHUs On3Heca : yueOHoe mocobue / M.
I'. CadwsnaoBa, JI. JI. ammpo. - Tomck : M3marenbctBo TOMCKOro rocyaapCTBEHHOTO
yauBepcurera, 2021. - 540 c. - ISBN 978-5-94621-974-7. - Tekct : 3neKTpOHHBIA. — Pexum
nocryna: https://znanium.ru/read?id=395610

3. [IpoekTHBIN MeHEHKMEHT : yueOnuk / mof pen. C.A. [ToneBoro. — Mocksa : UTH®PA-M, 2024.
— 575 ¢. — (Bwicmiee o6pasosanme). — DOI 10.12737/2016339. - ISBN 978-5-16-018508-8. -
Tekcr : anexTponHbIid. — Pexxum nocryna: https://znanium.ru/read?id=448749

JlonoJIHUTeIbHAS JIUTepaTypa:

1. bapunos, B. A. OpranuzannonHoe npoektupoBanue : yueouuk / B. A. bapuHoB. — Mockaa :
NH®PA-M, 2023. — 384 c. — (Yuebnuxu st mporpammel MBA). - ISBN 978-5-16-010992-3.
- Tekct : anexkTpoHHBIN. — Pesxum nocryma: https://znanium.ru/read?id=415730

2. @acxues, X. A. [IpoexTHbIl MEHEKMEHT : yueOHoe mocooue / X.A. dacxues, O.A. 3pIKOB. —
Mocksa : UTHOPA-M, 2023. — 219 c. — (Bricmiee oo6pa3oBanue). - ISBN 978-5-16-111765-1. -
Tekcr : anekTpoHHbIH. - Pexxum goctyma: https://znanium.ru/read?id=431115

3. Unbun, B. B. [IpoekTHBIN MEHEHKMEHT : IpakTHdeckoe nmocooue / B. B. UnpuH. - 4-¢ usm. -
MockBa : ATEHTCTBO 3JIEKTPOHHBIX u3nanuii « TaTepmenuarop», 2021. - 266 c. - ISBN 978-5-
91349-097-1. - Tekct : anekTpoHHBIH. — Pexxum noctyna: https://znanium.ru/read?id=419014

HopmaTuBHO-IpaBOBBIEC JOKYMEHTBI:

1. Koncrurynnsa Pocceniickoit ®enepanuu. IIpunsaTa Ha BCEHapOIHOM T'OJI0COBAHUM
12.12.93 (B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akonoaarensctBa PD. —2014. — Ne 31.
—cT. 4398. http://www.consultant.ru/document/cons_doc LAW_ 28399

2. I'paxnanckuii kogeke Poceniickoit @enepanyn Yacts nepsas.- @enepanbHblil 3aKOH
oT 30.11.1994 Ne 51-@3 (pen. ot 23.05.2018 Ne 120-®3) [Ipunsra ['ocygapcrennoit JJymoit
21.10.1994 // Poccuiickas razera.- — 1994. - 8 nexabps; OpuunanbHbIi HHTEpHET-OPTAI
paBoBOI HHGOPMAIH [DIEKTPOHHBIN pecypc| /mpaBoBoii mopTai. - Pexum gocryna:
http://www.pravo.gov.ru

3. I'paxxnanckuii koaexc Poccuiickoit @enepanun. Yacts BTopas — @enepalibHbIil 3aKOH
0T 26.01.1996 Ne 15-®3 (B pex. ot 29.07.2018 Ne 225-D3). TIpunsra ['ocynapcrBenHo# lymoit
22.12.95 // Cobpanue 3akoHomaTenbcTBa Poccuiickoit ®enmeparmu. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc_LAW_ 9027/

4. Tpynooit komekc Poccuiickoit @enepanmu. Ilpunsat [ocymapcrBennoit [lymon
21.12.01. Onmo6pen Coserom Peneparmu 26.12.01 (B pen. ot 03.08.2018 N 315-D3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW 34683

HEPEYEHb UTHO®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. UudopmanmonHo-npaBoBoii mopran «Koncynsrantllnroc» http://www.consultant.ru

2. Komexkce m 3akoHBl P® - mpaBoBas CHpaBOYHO-KOHCYJBTAIIMOHHAS CHUCTEMa
14



https://znanium.ru/read?id=419922
https://znanium.ru/read?id=395610
https://znanium.ru/read?id=448749
https://znanium.ru/read?id=415730
https://znanium.ru/read?id=431115
https://znanium.ru/read?id=419014
http://www.consultant.ru/document/cons_doc_LAW_28399
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_34683

http://kodeks.systecs.ru
3. CnpaBouHo-nipaBoBasi cuctema «I"apant» http://www.garant.ru/
4. NudopmanmonHo-mpaBoBas cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/
IHNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-0MOIHOTeUHas crcTema « THDPA-M»
3. www.e.lanbook.com - DiekTpoHHO-0MOIHMOTeYHAsE cucTeMa «JIaHby
4. http://www.book.ru - DaekTponno-6ubaroTeunas cuctema BOOK.ru

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX

1. http://www.gks.ru - PoccraT — denepaibHas ciry:k6a rocy1apcTBEHHON CTATUCTHKH

2.  WWW.economy.gov.ru - ba3sl ganHbIx MUHUCTEPCTBa SKOHOMHUYECKOTO PA3BUTHS U
toprosiu Poccuu

HHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIUOHHON CETU "WHTEPHET", HEOBXOJIUMbIX
VIS OCBOEHUA TN CHUITJIINHBI

1. Crpareruu npeanpuaTuii Majioro Ou3Heca B YCIOBHUSIX KPU3UCHBIX SIBICHUM -
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-
Krizisnyx-yavlenij/

2. Caiit «KomnbroTepHasi mojaepkkKa y4eOHO-METOANYECKON AESITeIbHOCTH (huraa
http://vrgteu.ru

3. XKypnan MenemkmenT B Poccun u 3a pyoekom
https://www.cfin.ru/press/management/1998-5/

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLECCA o JAUCHOUIIJIMHE, BKJUIIOYASA IHEPEYEHDb

INPOTPAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiii Rus Edition
4. Tlporpammuoe obecnieuenue o aunenzun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIIUITJINHbI

Hucnunnuaa «OpraHu3aimoHHOe TPOSKTUPOBAHKE» 00ECTICUeHA:
JUISL IPOBEJICHUS 3aHATUN JIEKUMOHHOIO THUIIA!
— yueOHoO# ayauTopueil, 000py10BaHHOM yueOHOI MeOembio, MyJIbTUME TN HHBIMU
cpencTBamMu OOy4YEeHUS JJI IEMOHCTPAINH JICKITUH-TIPE3EeHTaIINIT;
JUTSL IPOBEJICHUS 3aHITUH CEMUHAPCKOTO TUTIA (npakmuuecKkue 3aHsamusl);
— yueOHOU ayauTopueii, 000pyJ0BaHHON yueOHOI MeOeTbI0 M TEXHUYECKHUMH CPEICTBAMU
00y4eHUs, CITyKAIIUMU JJIs PEJCTaBICHUs yaeOHON nHpOpMAaIuu:
JUTSL CAMOCTOSITEIbHON pabOTHI;
— TIOMEIIEHHUEM ]ISl CAMOCTOSTEIbHOU PaboThl, OCHAIIIEHHBIM KOMITHIOTEPHON TEXHUKOM €
BO3MOYKHOCTBIO MOKITIOUEHUs K ceTn «THTepHeT» n 00ecrieueHreM T0CTyTa K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIBHON Cpeie YHUBEPCUTETA.
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http://kodeks.systecs.ru/
http://www.garant.ru/
http://pravo.gov.ru/ips/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/Документы%20Библиотека/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/
http://www.economy.gov.ru/
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-krizisnyx-yavlenij/
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-krizisnyx-yavlenij/
http://vrgteu.ru/
https://www.cfin.ru/press/management/1998-5/

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTIAHBI

> MCTOZ[I/I‘-IGCKI/IC PECKOMCHOAINH 110 OpraHvu3aly U BBIITOJHCHUIO BHeay,Z[I/ITOpHOI\/'I
CaMOCTOSTENILHON PabOTHI.
» Meroauveckrue peKOMEHIAIMH 110 HAMIMCAHUIO pedepaTa U J0KIaI0B.

V. METOANYECKHUE MATEPHAJIbL, ONPEJE/ISIIOMUE ITPOLELYPbI
OLNEHUBAHWA 3HAHUN U YMEHUH, XAPAKTEPU3YIOLHIUX 9TAIIBI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKylIero KOHTPOJS M IPOMEXKYTOUYHOW arTecTauud  (HOpPMHUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydaromierocs. Pacrpenenenune OannoB mpu (HOPMUPOBAHHUU
PEUTHHIOBOM OLIEHKH pabOThl 00YyYarOLIerocs OCyIeCTBIIsAETCS B COOTBETCTBUU ¢ «llonoxenuem
O PEUTUHIOBOW CHCTEME OLIEHKH YCIIEBAaEMOCTM M KauyecTBa 3HAHWI CTYIEHTOB B IIpoLiEcCe
OCBOCHMS  JTUCHMIUIMHBI  «Opeanuszayuonnoe  npoekmupogéanue» B (henepajbHOM
rOCy/IapCTBEHHOM  OIOJPKETHOM  00pa30oBaTEIbHOM  YUpEXKIECHUU BBICHIETO 00pa3oBaHUs
«Poccuiickuil s5kxoHOMUYecKkHil yHuBepcureT nuMenu ['.B. [1nexanosay.

Tabnuma 4
MakcumajibHOE KOJIHYeCTBO
Buasbi pator
0aJ1J10B

BpinonHeHue yueOHbIX 33JaHui Ha 8y IMTOPHBIX 3aHATHSIX 20
Texymmii KOHTPOJIb 20
TBOpUeCKHil peUTHHT 20
[TpomesxyTouHas arrecranus (9K3amen) 40
NTOI'O 100

B cootBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOYYalOLIUXCS «IpernojaBarenb Kadeapbl, HEMOCPEJCTBEHHO BeAyIIUH
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NpPOUMH(YOPMHUPOBATH TPYMIy O PacHpeeseHUU
PEUTHHIOBBIX OaJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4yeOHOro MOIyJs (ceMecTpa),
KOJIMYECTBE MOYJIEH 10 YyueOHOM AUCITUIUTHHE, CpOKaxX B (hopMax KOHTPOJISI UX OCBOEHUs, popMe
POMEXYTOUHOM aTTeCTallui, CHUKEHUU OallJIoB 32 HECBOEBPEMEHHOE BBIIIOJHEHHUE BBIJAHHBIX
3ananuii. OOyuyaroluecss B Te€4eHHE Y4eOHOro Moyl (ceMecTpa) MOoaydaroT MHPOPMAIUIO O
TEKyIIEM KOJMUYECTBe HAaOpaHHbIX MO AUCLUIUINHE 0AJIJIOB Yepe3 JIMUHbIN KaOMHET CTYACHTay.

VI. OHEHOYHBIE MATEPHAJIBI VIS IPOBEAEHUA TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OueHouHble MaTepHalibl MO AUCHMILIMHE pa3paboTaHbl B cooTBeTcTBHM C [lonoxeHuem o0
OLIGHOYHBIX MaTepuayiax B (hefepalbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30BaTeIbHOM
YUpEeXKJIEHUU BBICHIETO 00pa3oBaHus «Poccuiickuii SKOHOMHYECKUH yHUBepcUTeT umeHu [.B.
IImexanoBay.

Temamuka Kypcoewvix padoom/npoeKkmos
KypcoBast pabGota/mpoekt mo aucturmiuHe «OpraHu3aliioHHOE MPOCKTUPOBAHHE» YICOHBIM
IIJIAHOM HE IPEyCMOTpPEHA

Hepeueub 60NPOCOB K IK3AMEHY .

‘ 1. ‘ Opranu3anus Kak 00bEKT UCCIIEAOBAHNUS U TPOCKTHPOBAHHUS.
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KOHHCHI_II/II/I 1 IOAXO0Abl B U3YYCHHUC OpraHu3alnu.

CyImHOCTb U 3a/1a4¥ MPOSKTHUPOBAHUS OPTaHU3ALMOHHBIX CHCTEM.

Tunbl 1 hopMBbI OpraHU3ALHA.

ConumanbHas cpeia OpraHu3alii.

PeHOMEH CaMOOPTaHU3aLHH.

OCHOBHEBIE MCTOAbI OPIraHU3aAlMMOHHOI0 IPOCKTUPOBAHU .

ITousTue OpraHnu3allMOHHOI'O ITPOCKTUPOBAHM.

© 0 |No OB WM

ITponecc opraHu3alMOHHOrO NPOEKTUPOBAHUSL.

10. | Iloxxombl K OpraHU3alMOHHOMY IPOEKTHPOBAHUIO.

11. | Opranu3zanMoHHas palMoOHAIN3aLMsL.

12. | IlpoexTHpoBaHHE OPraHU3ALMOHHON CTPYKTYpHI yIIpaBJIEHHUS.

13. | Knaccudukanus mneneil opraHu3aium.

14. Opranu3zaiioOHHbIe U3MEHEHHUS U UX BUJIBL.

15. | Knaccudukaims MET010B TPOCKTUPOBAHUSI.

16. | I'paduueckue METOIbI MPOSKTHPOBAHHUSI.

17. | AnanuTHyecKue METO/bl IPOSKTHPOBAHUSI.

18. | Kunaccudukanusi Moemnei, HCTIONb3YEMbIX B OPraHU3alMOHHOM IPOSKTHPOBAHUH.

19. | DKcnepuMEHT U ero pojib B IPOEKTUPOBAHUH.

20. | OcHOBHBIE CTaJIMU M ATAIBI OPTaHU3ALUOHHOTO MTPOSKTHPOBAHHUSI.

21. | TexHudeckoe 3aJjaHue HA Pa3pabOTKy OPraHU3alMOHHOIO TPOCKTA.

22. | TexHUYecKUH IPOEKT U €ro coJieprKaHue.

23. | Pabouwmii mpoeKT 1 0COOEHHOCTH IOKYMEHTALIMHU, OTPAKAIOUICH MPOSKTHBIC PEIICHHSL.

24. | IlpuuuHbl U3MEHEHUS OPraHU3alMOHHON CTPYKTYpHhI YIIPaBJICHUs! TIPS PUITHEM.

25. | B3amMOCBsI3b CTpaTEruyl U OPTaHU3AMOHHON CTPYKTYPBI YIPABJICHHUSI.

26. | IIpuHUIMIOBI HOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS.

27. | CopeprkaHue M 3TaIlbl IIpoliecca NPOSKTUPOBAHUS OPraHU3alMOHHON CTPYKTYPBHI.

28. | MeToasl IPOSKTUPOBAHUS CTPYKTYP.

29. | IIpupojna opraHu3allMOHHBIX U3MEHEHUH.

30. | VYmpasiieHue N3MEHEHUSIMU.

31. | Mepsl 3¢ dexkTuBHOrO NpoBeicHUs: n3MeHeHui: mozens JI. I'peliHepa.

32. | HenermpoBaHUE MOJTHOMOYHUH.

33. | [IpeogosieHue COMPOTUBIICHHS IIEPEMEHAM.

34. | IloHsiTHE OpraHU3alMOHHOTO PA3BUTHSI.

35. | Drambl opraHu3anMoOHHbBIX MPeo0pa3oBaHM.

36. | OOBEeKTH OpraHU3alMOHHBIX pedopM.

37. | Ilpu4nHBI CONMPOTUBICHUS

38. | Ouenka 3¢eKTUBHOCTH OPTaHU3aLMOHHOTO MTPOEKTA.

39. | CymHocTh 3¢ (heKTHBHOCTH OPraHU3aIMOHHOTO MPOEKTA.

40. | OcHOBHBIE METOJIBI U TAPAMETPHI OIIEHKH () (h)EKTUBHOCTH OPTraHU3AIMOHHOTO
IPOEKTA.

41. | OmpeneneHue KpuTepus BbIOOpa albTEPHATUBHOIO BapHaHTa OPraHU3alMOHHOTO
IPOEKTA.

42. | AHanm3 ampTepHATHBHOTO BapHaHTA.

43. | IlpunsiTHe peuieHus 00 MCIOJIb30BaHUH AIbTEPHATUBHOIO BApUAHTA.

44. | 3akoHOMEpHOCTH (DYHKITHOHHPOBAHUS PA3THUHBIX OPraHU3ALHOHHBIX CTPYKTY]
yIIpaBJICHUS, YIUTHIBAEMbBIC TIPH aHAJIH3E.

45. | KoMMyHHKAIMOHHBIE KAHAIBI B OPraHU3aIHOHHOM IIPOCKTHPOBAHHH.

46.

[TonsiTe KOMMyHHKalui, tuarpamma llleHHoHa U Yusepa.
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47.

KoMMyHHMKaTUBHAs CETh U MOPAJIOK €€ MOCTPOEHUsI. TEXHOIOIMY IPOBEPKH CETH Ha

AICKBATHOCTD, NCPCTPYKCHHOCTL 1 S(KOHOMUYHOCTD. II10CcKME U BEICOKHE CTPYKTYPBhI.

48. | PexoMeHIAIMH CHCTEMHOTO M KJIACCHYECKOT0 TOJXO00B B 061aCTH HArPy3KH,
JIeJIETUPOBAHUS IOJHOMOYMM, IEHTPAIU3aLUH.

49. | Texmomorus OpPraHU3aLMOHHOIO IPOEKTUPOBAHUS.

50. | Cramum OpPraHU3aLMOHHOIO IIPOCKTUPOBAHUS U UX XapPAKTEPUCTHUKA.

S1. | Draner co3nanns pabouero npoekra.

52. | Cxema paBoThI [0 CO3aHHIO OPraHU3aLHOHHOrO IPOSKTA PA3BUTHS OPraHH3ALMIL

53. | MeTo/bI OpraHH3aLHOHHOTO POEKTHPOBAHHs. OCHOBHBIE STAIbl (HOPMHPOBAHKS
HOBOW OpraHU3allMOHHOMN CTPYKTYPBI.

54. | Bapy6esKHblil U OTEUECTBEHHbII OIBIT OPTrAHU3ALHOHHOTO IPOSKTUPOBAHHSL.

55. | Hogeitume (b opMBI OPraHU3aIMOHHBIX CTPYKTYD.

56. CoBpeMeHHBIE TEHICHIIUH Pa3BUTHsI OPTaHU3aLUN — OTEYECTBEHHBIN U 3apyOeKHBII
OIIBIT.

57. | OcHOBHbIE XapaKTEPHBIE YEPTH KOMITAHMIT OyAyIIero: ropu30HTAIBHBIX KOPIIOpaLUil U
CETEBBIX OPraHU3aIUH.

58. BeprukanpHas opraHusanys M 3J€KTPOHHAs YKOHOMUKA.

99. | UurepHer kak HoBas GopMa Gu3HECa.

60. | Marpuunas CTPYKTypa yNpaBJI€HUs — CYyLIHOCTb, IPUHLUIIBI IOCTPOCHMS, JOCTOMHCTBA
Y HETaTUBHBIE CTOPOHBI.

61. | Venosus IIPUMEHEHHUsI OCHOBHBIX CTPYKTYP YIPABJICHHS B COBPEMEHHBIX YCIOBHUSX.

62. Opranu3aliOHHO-YNPABICHUECKUN aHAIN3 PEANPUSITHUSL.

63. | IMonsTus 1 061as cxema OpraHMU3alMOHHO-YIIPABJIEHYECKOT0 aHAIN3a. DTarlbl
IPOBE/ICHUS aHAJIM3a U OCHOBHBIE CIIOCOOBI cOOpa HH(OPMAIIHH.

64. | BoisBieHue 1 aHATH3 CHCTEMBI IIEeil OpraHu3alLuu.

65. | O6uee OIIpEIECIIEHUE MUCCHH, €€ yIpaBileHYeCcKas IEHHOCTb. OCHOBHBIE HEJJOCTATKH,
BCTpevarouecs npu GOpMUPOBAHUY MUCCHH.

66. | Cxema B3ammocBsi3u Pa3JIMYHBIX AIEMEHTOB OPraHU3aLHOHHO-YIIPABICHYECKON
NIOJICUCTEMBI YIIPABICHHUS.

67. | JlekoMmosnImst MECCHI Ha COCTABIISIONINE €& IIETIH. IIpaBuiia nocTpoeHus «aepesa
Lenemn».

68. IIpaBuna 11 MPOBEPKHU MOJIHOTHI M BHYTPEHHEN HEITPOTUBOPEYMUBOCTH «JIEPEBA
nene». AHaJIu3 CUCTEMBI IIeJIeH.

69. | Amamms OpPraHMU3allMOHHON CTPYKTYPBI — IOHSTHE U TIOCIIEN0BATENBHOCTD.
XapakTepUCTUKAa OCHOBHBIX METOJIOB aHAJIM3a OPraHU3alMOHHBIX CTPYKTYDP.

70. ['padmyeckoe MoieTMpPOBaHNE OPTaHU3ALMOHHBIX CTPYKTYP — BBISIBIIEHUE EPBUYHBIX
CTaTUCTUYECKHUX XAPAKTEPUCTHK OPICTPYKTYP.

1. OrnpeneneHne Ka4eCTBEHHBIX XapaKTEPUCTUK, dKOHOMUYHOCTH yrpasieHus. OneHka
COOTBETCTBUS OPICTPYKTYPBI COCTOSTHUIO BHEIIHEW Cpe/ibl, TEXHOJIOTUH U pa3MepaM
IPEIITPUATHSL.

72.

(I)YHKI_II/IOHB.J'IBHaSI CTPYKTYypa, €€ JOCTOMHCTBA U HCJOCTATKH.
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HpaRTn'{ecmle 3alaHUi K IK3aMEHY

Hesnanue kakoro 3akoHa OpraHu3aliiy IPUBOINUT K TaHHOU cutyarmu? Kak ee MOXHO
obuto Obl m30exars? llepcoHan KOMMIAHWU A TOJJCPKAaHHUS €€ yCTOMYUBOTO
HOJIOKEHUS COOMPAET BCIO BOZMOXKHYIO HH(POPMALIUIO 0 KOHKYPEHTaX, PhIHKAaX COBITA
U MpoYeM, He Bceraa 3a00TiICh 00 ee ynopsaI0YeHHOCTH, CUCTEMATH3AIMU U 00beMe.
OOBIYHO B KOMITAHMU XPaHATCS PEKIAMHBIC JIMCTKH, KCEPOKOIHMH KaKHX-JTHOO
«Ba)XHBIX» COOOIICHHIA, JOChE HA KAKMX-TO JIUI] MM KOMITAHHH, TEKCTOBbIC (Dailiibl B
KOMIIBIOTEpax O MPOILEIIINX HIH HPEICTOSIIUX COOBITUIX, HEPEIKO B HECKOIBKUX
aK3eMInIsipax. Hemanas 4acth 3TUX TaHHBIX SBJISETCS HH(OPMALMOHHBIM «MYCOPOM.
KoMnanusi TpaTuT OOJbIIME JCHBI'M HA COJACp)KaHHE SIBHOW M HESBHOM CITy>KOBI
UHQOPMAIIMOHHOW pa3BEAKH Uil YBEIUYCHHS JOCTOBEPHOCTH M LEHHOCTH
noJy4aeMoil nHpOpMaIUH, TaK KaK KOHKYPEHTBI MOTYT IOJOPOCUTH HEJJOCTOBEPHYIO
uHpopmarmo. VHOrma KOMIaHus BBIXOJUT HA COMHHTEIBHBIC UCTOYHHKH SIKOOBI
«OYeHb LICHHOW» MH(POPMALMH, MHOTUE U3 3THX UCTOYHHUKOB HOCSAT KPUMHHAIbHBIN
XapakTep. 3Has 3aKOH CaMOCOXPAaHEHUS, ONPEAEINUTE IMOTCHIWAT CO3HIaHUs H
HOTEHIMAJ Pa3pyIICHUsI B K&XKJIOM KOHKPETHOM Clly4ae U BO3MOJKHBIC ITYTH BBIXO/Ia
U3 CJIOKHMBIIMXCS CUTYalHi.

Komnanusi «MoHONMUT» HMMEET MMYIIECTBEHHBIN KOMIUIEKC CTOMMOCTHIO 10 MIH.
py0., BKIIOYAIONIMA  CTOMMOCTH  OOOPYIOBaHWS, HWHCTPYMEHTa,  apCHIBI
MIPOM3BOJICTBEHHBIX IMOMe- IIEHWH U JIp. B Xome cBoeil AesTenbHOCTH KOMIaHHH
oTpeOOBaJICS KpeAUT B KoMMepueckoM Oanke «OrHu MOCKBE» B pa3mepe 8 MITH.
py0. mox 30% romoBpix. CTOUT M KOMIIAHMM B JTAHHOM CIy4yae COIJIalIaThCcs Ha
YCJIOBHS KpeauTa?

[IponoBonbscTBeHHBIH Mara3zuH «KopBer» Obln 3apeructpupoBaH B 1984 r. Kak
TOBapUILECTBO ¢ orpaHndeHHod otBercTBeHHOCThI0 (TOO). CormacHo cr. 6
@DenepanpHoro 3akoHa «O BBeIEeHHMM B JEHCTBUE IEPBOM dYacTh ['pakIaHCKOTO
kozekca Poccuiickoit @eneparun» ot 21 okta0pst 1994 r. Bece TOO nomxHbI npoiitu
nepeperucTpaltio U M3MEHUTH npaBoByio popmy Ha OO0, OAO, 3A0 u ap.

JleiicTBue 3akoHOB opranu3auuu [Ipumep aHanmmza NeiCTBUS 3aKOHOB OpraHU3alMU
paccMOTPHUM Ha OCHOBE CTaHOBJIEHHUS U pa3BUTH KomnaHuu «CoHny». Ha npoTsxeHnn
BCEr0 OPraHU3al[MOHHOIO Pa3BUTHS KOMIMAHUU «COHM» OT MEJKOTO MPOU3BOIUTENS
710 KPYTTHOM MOHOIIOJIMY AEUCTBYET BCEOOIINI 3aKOH OpraHU3alluy — 3aKOH CHHEPTUH.
Heckonbko onepxumbix yenoBek (Macapy MOyka — TeXHUUECKHM FeHHi, OCHOBATENb
KoMIaHuu, Akno Moputa — KOMMEpYECKHH IUPEKTOp M Jp.) OOBEAMHWINCH B
OpraHM3alMIo C TBEPABIM HAMEPEHUEM COBMECTHO TPYJIUTHCS U MCIOJIb30BaTh CBOU
TEXHUYECKHE CIIOCOOHOCTH Uil  OCYUIECTBICHMS  COKPOBEHHBIX  JKEIaHUH
(opUrMHaNIBHBIMU CIIOCOOAMU MPOU3BOAUTH HOBEHILINE TEXHOEMKHE TOBApPbI), YTOOBI
IOPUHOCUTH TOJNB3y o0mecTBy. COBMECTHBIH TpyA KOJUIEKTHBA MaJleHbKOM
HEU3BECTHOIN KOMIIaHUH, paboTarouIei B MPUMUTUBHBIX ycaoBHsX (1946 r.), mo3Bomun
M3rOTOBUTh UM TEXHOEMKHUH MPOAYKT (MUKCEpP) BHICOKOTO KauecTBa. B manmbHeilimem
KOMITaHUS-HOBATOP MOJ PYKOBOJICTBOM AKHO MOpPUTHI pa3BUBAET YK€ U3BECTHBIE
TEXHUYECKHE HJIEH M CO3/1aeT HOBBIE NEPCIEKTHBHBIE TOBaphl, OTIMYAIOIIMECA
BBICOKMM YpOBHEM KadecTBa (CHHEpruueckuii 3¢p¢GeKkT KOMIaHUH IOJIOKUTENEH,
JOCTUTAaeT MAaKCHUMAaJbHBIX 3HAYeHUH, 4YTO JaeT el BO3MOXKHOCTh JIOOUTHCS
OTIpeJIeJICHHBIX BBICOT B OM3HECe W MpoIBeTaTh). [locTaHOBKA TTaBHOW M TIOHITHOM
BCEM (BILJIOTH JI0 PAZOBOro pabouero) Leny Mo3BoJIuiIa CIIOTUTH TepcoHall (GUPMBI B
KOJUICKTUB €IMHOMBINIUICHHHKOB. B (dupme cknmagpiBamack aTrmocdepa BceoOIe
HAaCTPOEHHOCTH HA PELIEHUE LIEHTPAJIBHOM 3aJauM, Ha JOCTHUKEHHME IJIABHOM LieiH,
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KOTOPO# OBIJIO MOAYMHEHO BCE (3[€CHh MPOSBISIETCS 3aKOH KOMITO3UIIMU, KOT/IA LIETH
OpraHu3ally HaIpaBJICHbl Ha MOAJCpXKAHME OCHOBHOM Iienu Oosiee 00IIero
xapakTepa). be3 umuTanuy cTpykTyp Menkon (pupMbl B paMKax TUTAHTCKOM KOMITAaHUH
KpynHble NpoekTbl «CoHU» ObLIO ObI CIOXHO OCYILECTBUTH. IlyTem mpsimoro
BBIICJICHUS MOJpa3/IeIeHU, 001aaoluX IUPOKON CaMOCTOSATENBHOCThIO, « COHM
[ojlyyaja IIaHC ¢ OOJbIION CTeNneHbr0 T'MOKOCTH pearupoBaTb Ha H3MEHEHU,
aJalTUPOBAThCA K CUTyallUM U OCTaBIISATh KOHKYPEHTOB Janeko no3aau. [Ipumepom
TAKOr'0 poJia MOXKET CIIyXKHMTb BbIIEIICHUE IECATH MapauleIbHbIX UCCIIEA0BATENbCKUX
IpyMI, HE3aBUCUMO PAa0OTABIIMX HaJ MPOEKTOM BHACOMArHUTO(OHA (COOIIOIEeHHNE
3aKOHa IPONOPLHUOHATBHOCTH HO3BOJISIET KOMITaHUHU OJIIEP>)KUBATh
OpPTraHU30BAaHHOCTb CHCTEMbI, CHHEPIHUECKUI 3(PEKT coXpaHseT cBoe 3HavyeHue). B
cepenuHe 1960-x romoB, KOraa Ha aMEpUKAHCKOM PBIHKE €Il1€ HUKTO HE CIIBIILAN O
TOproBoii Mapke «COHM» U KOMIIaHUs Jieajla MEePBbIE IIard B OpraHu3aly Ipoaax
cBoeid HoBoW mpoaykuuu B CIIA, A. MopuTa moiy4dusl BHITOJHOE MPEITIOKEHUE OT
aMEPUKAHCKOTO TOProBIIa Ha OOJBIIYIO MAPTHUIO TPAH3UCTOPHBIX PAJAHOTPHEMHHUKOB
IUIs €r0 CeTH Mara3uHoB. B mpeanokeHuu npocuiiu ykasaThb LieHy Ha naptuu B 5000,
10000, 30000, 50000 u 100000 mpuemHuKoB. B TO Bpems KOMIaHHUS HE MOIJa
npou3BoauTh 100000 TpaH3UCTOPHBIX pPagUONpPUEMHHMKOB B roi. Eciau Obl oHa
nojyymia 3aka3 Ha 100 ThICSY NMPUEMHMKOB, €l MPUIIOCH Obl HAHATH U OOYYUTH
HOBBIX pabo4yMX M pacIIMPUTh IPOU3BOJCTBEHHBIE IUIOMAAU. ITO TpedOBaAJIO
OOJIBIIMX ~KAlUTAJIOBJIOKEHUHM, 3HAYMTEIBHOIO pACIIMPEHUs IPOU3BOJACTBA U
yBEIMYEHUS pUCKa. PHCK 3aximrodaiics B TOM, YTO €CIM BTOPOM TaKOW 3aKa3 HeE
MOCTYIHUT Ha CIEIYIOLIUM roj, TO KOMIaHUs MOKET 00aHKPOTUTHCS, IOTOMY YTO OHA
HE CMOXET /1aTh padoTy JOIMOJHUTEIBHO HAHATHIM paOOYMM U IUIATUTH 3a HOBBIE
HEHCII0JIb30BaHHbIE IIPOM3BOJICTBEHHbIE MOIIHOCTU. B SlmoHuu neicTtByer cucrema
JOJITOCPOYHOIr0 HaiimMa. AkMo Mopurta n1an cBO€ HPEJIOKEHHE O LIEHE, COIJIacHO
KOTOpOMY, 4yeM OoJiblIe ObLI pa3Mep NapTUH, TEM JOPOXKE CTOMII IPUEMHHUK. ITO ObLIO
HEJIOTMYHO C TOYKH 3peHMsI areHTa. AKknuo Mopura TakuM MpeasioKeHueM OrpaHuyuIl
3aka3 10 10000 mpueMHUKOB IO COOTBETCTBYIOLIEH LIEHE, UTO YCTPAUBAJIO TOPTrOBOIO
areHTa W KkommaHuio «CoHw» (B JaHHOM CiIy4yae TMpOSBIsSET ce0s 3aKOoH
MH(GOPMHUPOBAHHOCTU—YIIOPSITI0UEHHOCTH, COIJIACHO KOTOPOMY poct
MH(OPMALIMOHHONW  HEONpEAENEHHOCTH BEAeT K JIe30praHu3allMi, Xaocy U
CHUHEPru4ecKui H(PQEeKT CHUXKAETCS BIUIOTh JO OTPHULATENBbHBIX 3HAUYEHH.
Nudopmanus ke OrpaHMYMBaeT YHUCIO CTeneHell CcBOOOMAbI, HAKJIaJIbIBacT
OTpaHUYEHUS U CIOCOOCTBYET OpraHuszanuu). JlesTenbHocTh (GUPMBI, Mpolieaen
IIyTh OT MEJIKOT'O MPEANPUATHUS, CTPAIaBIIET0 OT HEXBATKU (PMHAHCOBBIX PECYPCOB, HE
MMEBLIETO TPUBJIEKATEIbHBIX TOBAPOB M IOCTOSHHO OIACABIIETOCS BBITECHEHHUS C
pBIHKa 0oJiee MOIIHBIMM KOHKYPEHTaMH, O TMUTaHTCKOW KOMIIaHWHM, JEUCTBYIOIIEH
IIPAKTUYECKM BO BCEX CTpaHaX MHpa M YNPAaBIAEMOM HWHTEPHALMOHAIBHBIM
KOJUIEKTUBOM MEHE/XKEPOB, MOATBEP)KIAeT JICHCTBHE 3aKOHA OHTOreHe3a (3aKOH
OTpa)kaeT »JTalbl CaMOPA3BUTUSI CHCTEMbI). TeHAEGHIUSAM K OHOpPOKpaTH3AIHH,
B3aIMHOMY HETIOHUMAaHHIO U OTUY>KJIEHHOCTH PA3JINYHBIX MOApa3/IeIeHUI U YPOBHEH
yIPpaBIEHUS KOMIIAHUEH MEHEIKEPHI MPOTUBOIIOCTABIISAIOT LEIYI0 CEPUIO NPUEMOB
aHTHOIOPOKPATUYECKOTO YMPABIEHUS W OPraHUW3alMOHHBIX W3MEHEHUH (3aKOH
OHTOT€HE3a OTpakacT U3MEHEHUs, MPOUCXOAIINE B OPraHU3ALMH, CUHEPTUUYECKUN
addext cHmxkaercs). HezaBucuMo OT IKelnaHWsi PyKOBOACTBA B OTIJAJICHHOU
nepcnektuBe «COHM», BUIUMO, OXHJIACT CyJIb0a MOHOMOJIMCTUYECKOTO «CIIOHAY.
«CoHM»,  TpakTUYECKH  HE  JUBEepCUPUIMpOBaHHAs,  JeilcTBOBaBIIas B
MaJIONIEPCIIEKTUBHOM OTpaciu (KaKOBOM cuMTaeTcsi ObITOBas AJIEKTPOHMKA), 3aHATAs
BBIITYCKOM MAacCOBOM CTaHIApPTHOW MPOAYKIHMH B YCIOBHAX OCTPOW KOHKYPEHIIMH U
00YCJIOBJICHHOTO €10 CHUIKEHHUS IIeH, JOJT0 HE OCYIIECTBIIABIIAS 3aXBaTOB JPYIHX
¢bupm, pe3ko BbLiesuIach Ha (oHe mpounx kommaHui. OHa JeficTBOBasla yCIEUIHO,

20



XOTsl ¥ Hapyllajia 4yTh JIM HE BCE MOJHBIE PELENTHI MPOLBETAHUS COTJIACHO TEOPUH
MapkeTuHra (3 deKkTuBHas COBITOBAsI CETh, ICUCTBEHHAS PeKJIaMa, MOJOKUTETbHBIN
o0pa3, cnoxuBmmiica y myonuku). Bzamen «CoHM» HpOTHBOMOCTaBHIIA KO3BIPH,
CBSI3aHHBIE C CaMUM TOBapoM (HOBHM3HAa—KadeCTBO—HHU3Kasi Ce0ECTOMMOCTh). IDTOT
MyTh BO MHOTOM OBLI BBIHYKJCHHBIM Ui Komnanuu. Mor nu A. Moputa no Bcem
IIPaBUJIAM paccuUTaTh 0ObEM pBIHKA JUIsl TOBApa, KOTOPOTO €Ile He CYLIECTBOBAJIO B
npupoae? Morna au «Conu kopriopedin» B 1960-x rogax cocTsi3aTbCsi CO CTapbIMU
JIEKTPOTEXHUYECKUMU THraHTaMu AMepHKH U 3anaaHoil EBporisl B ocyliecTBIeHUN
3axBaToB? OTOT 3Tan octaiucs ansi «Conu» B mpouwioM. B xonue 1980-x romos
MOTYILIECTBEHHAs] KOpIopalys MOorja MOo3BOJIMTh cebe MaciitabHble 3axBaThl. Ho u
STH IPUOOPETEHHUS OHA JIeNIaja pajiy MOBBIIICHHUS TPUBIIEKATEIEHOCTH POU3BOIUMBIX
ero0 ToBapoB (3axBar «Cu-Ou-3c pexopa» u «KosamOum nukyeps» crocoOCTBOBaI
BBIITYCKY KMHOTIPOIYKIIMU B COOTBETCTBUHU C TEXHUUECKUMU TpeOoBaHUAMU « COHI).
OmnbIT «COHUY» CBUIETEIBCTBYET O ACHCTBUU 3aKOH a CAMOCOXPAHEHUsI OpraHU3aluu
KaK LeJoro, TpeOYIOIEero COCpPeIOTOYEHUSI BCEX PECypcoB Ha JAOCTUKEHHUH
IIPEBOCXOJICTBA HAJ KOHKYpPEHTaMH B c(epe OCHOBHOI'O NPOU3BOJACTBA (UPMBI.
CrpykTypHble npeoOpa3zoBanHusi B «COHM» NPOXOIWINA IyTEM HWMHUTALUU CTPYKTYpP
MEJIKOH (pUPMBI B paMKax TUTaHTCKOW KOMITAHUH U CO37aHUs (PMITNAIIOB, COBMECTHBIX
NpEINpUATHI B APYTUX CTpaHax (3aKOH aHAJIM3a U CUHTe3a). Bmecre ¢ TeM koMnaHus
CTpeMuiach K OOECIEUEHUI0 CTPYKTYPHOW YCTOWYMBOCTH YEpE3 YKpEIUIEHHE
Haubosee cnabo opraHu3oBaHHOrO 3BeHa! HegocTaTouHo U3roTOBUTh KaueCTBEHHBIH
TOBAp, CTOJb K€ HEOOXOAUMO NMPOPECCUOHAIBHO YIPABIATH MPOJABHKEHUEM TOBapa
Ha pbIHOK. TakoBa Jiormka AEWCTBUS 3aKOHOB OpraHU3alluy, HAIpaBlCHHAas Ha
obecrieueHrne OPraHu30BaHHOCTH M YCTOWYMBOCTH CHCTEMBI. 3Hau i A. Moputa u
ynpasisonme komnaiui « COHM» MEXaHU3M JIefiCTBHS 3aKOHOB OpraHU3allui B TOM
[IOHUMAaHHUU, B KOTOPOM OHU M3JIO’KEHBI B Hallel cutyanuu? by in ux nedcTeus u
peleHusl IPOAUKTOBaHbl B COOTBETCTBUM C Y4E€TOM JAEUCTBHS 3THX 3akoHOB? Ham
TPYJIHO OTBETUTh Ha 3T Bompockl. Ho HecomHeHeH ToT ¢dakTt, uto Akno Mopura —
TaJaHTIUBBIN PYKOBOIAUTENb. 3HAHUE PBIHKA U TEXHUYECKOW CTOPOHBI CBOET0O TOBApa,
OECKOMIIPOMHUCCHOE CJIEJOBAHME MHCCUU KOMIIAaHWH, COOIIOJAEHHE TPUHIUIIOB
OpraHM3alMM U YIPAaBJIECHUH JIIOJBMHU, UHTYULUSA U OIBIT SIBIWIACH COCTABIIIOIIUMU
YCHEIIHOT0 pyKoBojacTBa Ak1o MopuThl. beccriopHo U TO, YTO 3aKOHBI OpraHu3aluu
SBIISIFOTCS] 0OBEKTUBHBIMU 3aKOHaMU. He3aBHCHMO OT 3HaHUS M JKEJTaHUsl pYKOBOJICTBA
KOMIIAHUM YYUTHIBaTh JEUCTBHE ATHUX 3aKOHOB B CBOUX pEHICHUSX, 3aKOHBI
OopraHu3any pabdOTalOT W HalpaBlieHbl Ha oOOecleyeHue OpraHU30BaHHOCTH U
YHOPSA0YEHHOCTH OKPY>KaIOIEero HacC MUpa.
1. Kak mposiBistoTCs 3aKOHbI OpraHu3aum?
2. Y4YHTBHIBAIOT JIM MEHEIDKEPHI ACHCTBUE 3aKOHOB OPraHU3alliU B CBOCH
IIPAKTUYECKON AESITEIbHOCTH?

Onpenenure, K KakoMy TMpPU3HAKY OpPraHU3allMd COOTBETCTBYET KaxXaoe H3
NPUBEJCHHBIX HUXe omnucaHuid. COTpyIHUKU MONy4yaroT 3apabOTHYIO IUIaTy,
BEJIMYMHA KOTOPOW Ompenensercs Kak MpPOLUEeHT OT NpoJaX KOMIIAHHH. Y
PYKOBOJIUTENSI BBICHIETO YPOBHS HE MOKET ObITh 50 paOOTHHUKOB, HEMOCPEICTBEHHO
MOMYMHEHHBIX eMy. Kaxaplii paOOTHUK B OpraHM3allMU BBINOJHSET ONpeelieHHbIE
¢byHKIMH M obsagaer crenuprUecKuM HAOOpOM MOJTHOMOYHUI M OTBETCTBEHHOCTH.
Kaxnpiii paOOTHUK B OpraHM3alMi 3aHUMAaeT ONPEJCIIEHHOE IOJO0XKEHUE,
00yCJIOBIMBAOIIEEe HATUYNE WIH OTCYTCTBUE Y HETO MOAYMHEHHBIX U MTOJI0TYETHOCTD
BBIIIIECTOSIIIEMY ~ COTPYJIHUKY. JleaTenbHOCTh OpraHU3allid HEBO3MOXKHa 0e3
(YHKIMOHMPYIOIIETO OpraHa ympaBieHus. LleHTp ymopaBiaeHHs Ha OCHOBE
uMerolleiics MHpOpMalMM O COCTOSHUM BHEIIHEH M BHYTPEHHEW Cpelsl
CaMOCTOATENIBHO IPUHUMAET PEILIEHUs, KacarollUecs OpraHu3alyy, KOOPAUHUPYET
JIeICTBHSI €€ WICHOB, BEIOMPAET pallioHaIbHOE NIOBE/ICHUE OPTaHU3alMK BO BHEITHEH

21



cpene. Hannune rpaHunbl, OTAEISAIOMICH OPraHU3alUi0 OT BHELIHErO OKPYXKEHUs,
BJIOJIb KOTOPOM OTCYTCTBYIOT CBSI3M €€ DJICMEHTOB C BHEIIHEH Cpeloil (Wi OHH
HC3HAYUTCJIbHBI IO CPABHCHHUIO C BHYTPCHHUMUA CBSISSIMI/I).

Kommanus Hewlett-Packard (HP) 6pu1a ocHoBana B 1939 r. B mirare Kanudopnus,
CIHIA, cryneraramu CtaHdopackoro yHuBepcuteTa bumiom Xeronerrom u J[pBugom
[Takkapmom. Ilocine okoHuyaHWs BOMHBI OoJiblas 4YacTh KOMITAHUM, 3aHSTHIX
BBIIIOJJHEHUEM T'OCY/IapCTBEHHBIX 3aKa30B, CTajla 3aHMMATbCS COKpAIEHHWEM LUITaTa.
[Toutn Bce, kpome HP, xoTopass B 3TO Bpemsi HaHMMaia JIy4lIMX HHXEHEpoB. B
KOMIIAHUU PELIWIN, YTO CMOTYT JOCTUTHYTh YyCII€Xa, HaHSAB JIyUIIUX W3 JIYUIIUX, U
obecrieunB Ux pabOTOMN, KOTOPYIO OHU OYIyT AEHCTBUTEILHO T00UTh. [Ipn sTom B HP
HE JejalM CTaBOK Ha KaKWe-TO KOHKpEeTHble IpoekThl. Kommanus cpazy xe
3aHMMAaJach pa3pabOTKON MIMPOKOro CIEKTpa perieHuid. Bce coTpyiHukyu KoMmanuu
paboTanu B TakuX YCJOBHUSX, TJI€ OHHU MOTJH, BO-TIEPBBHIX, BBIIOJIHATH TO, YTO UM
NEHCTBUTENBHO HPaBUIIOCh. BO-BTOPHIX, X MHEHHUE BCEr/la YUUTHIBAIOCH, JAXKE BO
BpeMs ohopMIIeHUsI HHTEpbepa 0(hUCHBIX moMerieHni. Takast aTMocdepa B KOMITaHUH
B TO BpeMsi Obl1a yHUKainbHOU. [1pu sTom busn u JleiiB crapanuck 3acTpaxoBaTh ce0s
Ha ciy4yall Hey/auyH, a IOTOMY HX €JUHCTBEHHBIN 3aBOJ JIENAJICS C TAKUM PacyeToM,
YTOOBI B CIIy4ae Kpaxa ero MO>KHO ObUIO IOCTATOYHO OBICTPO MepeiesiaTh B O0bIUHBIH
marasuH. B 1957 rony kommnanus HP Beixoaut Ha ¢onmoByro Oupxky. Pemenuem
PYKOBOJICTBA MHOTHE COTPYIHUKH CMOTJIU IPHOOPECTH €€ aKIIMU I10 JIbIOTHBIM IIEHaM.
B 1966 rony xommanueir HP Obut mpencraBieH OQWH M3 HEPBBIX MEPCOHATBHBIX
KOMITbIOTEpOB, Ha3BaHHbIM HP 2116A. M3nadanpHOo OH ObLI pa3paboTaH Kak
YCTPOKCTBO, OTHOBPEMEHHO KOHTPOJIHMPYIOIIEe pa3HOOOPa3HbIE TECTHI IS PACTYIIEr0
ceMeicTBa MporpaMMHUPyEeMbIX U3MepuTeNnbHbIX IprOopoB HP. Ceituac xe kommnanus
HP co3nmaer HOBbIE BO3MOXHOCTH, OJIarogapsi KOTOPBIM TEXHOJIOTHH OyIyT UMETh
CYILIECTBEHHOE BJIMSHHE Ha JKU3Hb JIOJIei, OM3HeC, MpaBUTEIbCTBO U 00mecTBo. HP
— 9TO KpyNHEWIas TEXHOJOTnYecKasi KOMIIaHUsI B MUpE, Mpesararoias mupoKuil
CIEKTp peIIeHUil Uil yIOBIETBOPEHHUS JIIOOBIX MOTPEOHOCTEN KIMEHTOB: CHCTEMBI
1eyaTy, MepcoHalbHblE KOMIIBIOTEPHI, NMporpaMMHoe obecriedenue, ycayru u UT-
uHppacTpykTyphl. K KakoMy THITY OTHOCHUTCS AaHHas opranusanus? O0ocHyiiTe CBOM
OTBET.

O kakoM BHJ€ OpraHu3aluu UAET pedb B JaHHOM Inpumepe? B opranmszanmm N
pabOTHUKHU BCEX YPOBHEH yUacCTBYIOT B IPUHSATUHU PEIICHUHN, YCTAHOBJIEHUU LIEJEH, B
pewieHnH podaeM. OHM BBIIBUTAIOT MPEUIOKEHUS, BEIpaOAThIBAIOT AJIbTEPHATHBBI U
Y4acTBYIOT B BBIOOpPE OKOHYATEIBHOIO pelieHus. B Takoil opraHu3anuu OTHOIIEHUS
YICHOB AaBTOHOMHOW TIpPYIIBI € PYKOBOJACTBOM OPraHM3alUd M €€ JIpPYyTUMH
MOAPA3ACIICHUSIMU HUYEM

B nocnennue rogsl B MUPOBOHM MPaKTUKE YIPABICHUS 0CO00€ BHUMAHHE yIEIIeTCs
COBEpIIIEHCTBOBAHUIO OPTraHNU3alMOHHBIX CTPYKTYp YIPaBIEHUS NPEANPUITUEM. JTO,
€CTECTBEHHO, ITOCKOJIbKY UMEET OO0JIbIIOEe 3HAUCHUE IIPU OpraHU3allMi MEHEDKMEHTA.
Kak n3BecTHO, HIMEIOTCS pa3INyHbIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYD YIIPaBICHUS:
JMUHEWHas, JUHEeWHo-ITa0Hasd, (QYHKUMOHAJbHASA, JAWBU3MOHAIBHAS, MaTpUYHAs,
CMEILIaHHAas.

1. Kakast opranu3zaiionHasi CTpykTypa, [0 BalleMy MHEHHUIO, SIBJIIETCs Haubosee
COBpeMEHHOM U 3P(PEeKTUBHOI?

2. Kakue opraHM3allMOHHbIE CTPYKTYphl OOJIbIIE€ MOJIXOAST K COBPEMEHHBIM
SKOHOMMYECKUM YyCIOBHSIM paboTsl B Poccun?

3. Ecniut Ob1 BBl ObUIM HAa3HAYEHBI IJIABHBIM MEHEIKEPOM, B KaKyl0-11bo ¢pupmy,
KaKo€ OpraHU3allMOHHOE ITOCTPOEHHE BBl ObI MPEANOWIN U TToueMy?
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[Ipe3unent xommanun «Can baHkc», nmeromell (QyHKIMOHANBHYIO CTPYKTYpPY
yIpaBJIEHUs, peIinI Bce (pUIMalbl NepenoJUNHUTh HEMOCPEACTBEHHO cebe, Tak Kak
MOCTYMaJdX CHUTHAJIBl O (MHAHCOBBIX HAPYLIICHUSAX HEKOTOPHIX PYKOBOJUTEICH
[10JIBEZIOMCTBEHHBIX (PUINANIOB. B CBA3M € 3TUM CTpyKTypa yInpaBieHUs 3HAUUTEIIBHO
n3MeHunacb. UMCIIO HENOCPEACTBEHHO IIOJYMHEHHBIX Yy IPE3UJCHTa KOMIIAHUU
CHJIBHO BBIPOCJIO M CTAJIO BbIIIE HOPMBI yIpaBisieMocTd. TakuM o0pa3om, OH HEe CMOT
yIeNATh JOCTATOYHOTO BHUMAHHUS CBOEMY amIapary yrpaBlieHHs U ¢uinanam. B
pe3ysbTare  CyIIECTBEHHO  YXYAIIMIMCh 3KOHOMHYECKHE, COLMAIBHBIE H
TEXHOJIOIMYECKHE [I0Ka3aTelu JESATENIbHOCTH KommnaHuu. Omnpenenure, Kakue
OpraHU3alOHHbIE IPUHIIUIIBI YYUTHIBAIUCH (HE YUYUTHIBAIUCH) B IAaHHOM CUTyaluu?
[Ipeuio’kuTe CBOM BAPHAHTHI Pa3pelieHUs KOHKPETHON MPOOIEMBI.

10.

CymiecTBYIOT 3a/1a4d, B KOTOPBIX MPHUBOJATCS CHUTYallMH, KOTJa MEHEIKEP MOXKET
IMOYYyBCTBOBAThH cebs B 3aTPYAHUTCIIBHOM ITOJIOXKC-HUU HU3-3a TOI'O, YTO IPUHATLIC B
ATHUX CUTYAIUSIX PELICHHS B HEKOTO-PBIX CIIy4asx He OyIyT COOTBETCTBOBATh IIOHSITHUS
«CHPAaBCAJIMBOCTE» U «3TUKaA» B MOPAJIBHBIX TpaJUIUAX O6HI€CTBa, HO 6yIIYT BIIOJIHE
IpUEeMIIEMBIMU B cepe NPeANPHHUMATENLCKON esTenbHocTH. [Ipumure perenus mo
KQ)KJOW CUTYyalluu U 00OCHYHTE €ro.

11.

BbI - ri1aBHBINA MEHEKEp Ha KPYNHOM (pupMe 110 IPOU3BOACTBY BCEMUPHO U3BECTHBIX
curaper. Y (GUPMBI UMEIOTCS MHOTOYHUCIIEH-HbIe (habpuku 1o Bcemy mmpy. OnHa
nocturia Oospmioro obovema npoaax. llosBuiaack BO3MOXKHOCTB OTKPBITH €IIE
¢dabpuky B omHoit u3 crpan CHI', u oT Bac 3aBUCHT pelICHHUE - MOJANUCATH HOBBIN
KOH-TpakT win HeT. C OHOM CTOPOHBI, CTPOUTENBCTBO JAHHOW (aOpHKH oOecreuuT
HOBBIMU pabOYMMH MECTaMH 3TOT PETUOH, TEM CAMbBIM PELLNTCS aKTyallbHasl JIsl 3TOTO
peruoHa npobiema 0e3paboTHULIBL; C APYTOM - 3TO MpHUHECEeT OONBLION T0XO0/ BalleH
¢upme. OmHAaKo BbI, 3aHMUMASACh IMPOU3BOACTBOM M MPOAAXKEH KPYHHBIX MMapTHA
CHUrapeT, 710 CUX IOp He OblIN yOeXIeHbl B TOM, UTO KypeHHe BbI3bIBaeT pak. HenaBHo
BaM B PYKH IIONaJl OTYET 00 UCCIIEJOBAaHUM, B KOTOPOM OblIa YCTaHOBJIEHA IpsSMast
CBSI3b MEXJly KypeHHEM U OHKOJOrMuecKMMHM 3aboneBaHusiMU. KakoBo Oyner Baie
pemenue? Iloanummure Bbl HOBBIM KOHTpaKT miu HeT? [louemy?

12.

Bb1 - MeHexep Ha pupMe, TPOU3BOAAIIECH TporpaMMHBbIe po-AyKThl A [I9BM. Ha
OJIHOM M3 Mpe3eHTalMil Bbl 3HAKOMUTECh C MOJIOAON JAaMOM (MOJIOABIM YEJIOBEKOM),
KoTopasi(blii) HemaBHO Oblna (ObUT) ympaBistomei(um) Ha ¢upme-koHkypenrte. [lo
KaKoOW-TO mpHUYHu-HE OHa (0H) OblIa (ObLT) YBOJIEHA(€H) U, TENEPh AEPKUT 00Uy Ha 3TY
¢upmy. Bel MoXxeTe HauaTh yXakuBaTh WM, HAOOOPOT, MPUHATH yXaKu-BaHus. Mnn
MOXKeETe B3sITh €€ (ero) Ha paboTy. B uHOM ciyuae, MokeTe MPOCTO MOOOEIIaTh B3ATh
ee (ero) Ha paboty. O6ua Tak CUIIbHA, YTO OHA (OH) C yJIOBOJIBCTBUEM PAcCKaXeT 000
BCeX IJIaHaX KOHKypeHTa. [loliaeTe u Bbl Ha TOT, Wi HHOU mar? Ilouemy?

13.

[IpakTuka moOKa3bIBaeT, 4TO HAMOONBIIMI ycmex B OW3HEce JOCTUTAaeTCs 3a CHeT
00BbEIMHEHNS YCUIIUNA TPYIIIIBI JII01eH NITH KOJIJIEKTUBOB IPH peleHuu nmpodiem. Ecin
Takass Koormepamus oOecnieunBaeT AS((EKT MyIbTUIUIMKAIMN, TO BO3HUKAIOT
JIOTIOJTHUTENbHBIE BBITO/IbI, KOTOPbIE HEBO3MOKHO MOJMYUUTh MOOJUHOYKE. J[J1s1 3TOTO
HE00XO0IUMO BBITIONHSATE ONpeAeTICHHbIE TPEOOBAHMSI 10 BOPOCAM KOOTIEpaIlUu:

1. Ilenb coBMeCTHOM pabOTHI JOHKHA OBITH SICHA U TIOHSATHA BCEM YYaCTHHKAM.

2. TlapTHepaM Mo BO3MOXHOCTH JOJKHBI ObITh 3HAKOMBI 337a4d APYT ApyTa.

3. Tlpu paboTte NOHKHBI ITAPUTH XOPOIIee B3aUMOIIOHUMAaHUE W CBOOOTHBIN
oOMeH nHpopmanuen.

4. HuxTo He NOHKEeH HacTauBaTh Ha CBOEM BapuaHTe perieHus. Hajgo 6bITh
TOTOBBIM MONTH HA KOMIIPOMUCC U U3MEHUTH CBOE PEILICHHUE B MOJIb3Y
Jpyroro, o0emaronero ycnex s Beex.

5. Heo0xoauMmbl paBuiia UrPbl, KOTOPBIX BCE JOJKHBI MTPHUICPKUBATHCSL.
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6. CuibHBIE CTOPOHBI MAPTHEPOB BayKHEE I COBMECTHOTO JIefia, YeM MX
cnabpie cTopoHsl. [lepBbie HEOOX0IMMO CKOMOWHUPOBATH, BTOPHIE -
HEUTPaAIU30BaTh.

7. Bces nndopmanus A0KHA TOCTYNATh K KOOPIUHATOPY, YTOOBI MOKHO OBLIO
Cpasy e IepeaTh €€ BCEM TEM, KOI'0 OT HEIIOCPEACTBEHHO KacaeTcsl.

8. MermmaeT Koonepauuu ToT, KTO X0UeT JOOUThCA 11 ce0s BBITOJIbI 32 CUET
JPYTUX yYaCTHUKOB.

9. Kaxaplil oTBeuaer 3a CBOM yyacTOK pabOThl, 3a HAJIS)KHOCTb U COOJIIOACHUE
CPOKOB.

10. B citydae To# UM MHOM yJlauu ClieAyeT MOOLIPATh BCEX, UMEIOIINX
OTHOIIICHUE K JAHHOW padore.

11. Bee 1oymxHbI OBITh 03HAKOMJIEHBI C TUITOBBIMH YCJIOBUSIMH COBMECTHOM
paboThI (OrO/KET, IPEAMUCAHUS, CPOKHU H T. I1.).

12. Ecnu peieHust IpUHUMAIOTCS] HE COBMECTHO, OHH JIOJIKHBI OBITh BCEM
MTOHSTHBI U COOTBETCTBEHHO OOOCHOBAHHBI.

Bonpocwi

1. Co Bcemu 11 TpeboBaHUSIMH, 0003HAYCHHBIMHU BBIIIE, BB coriacHbl? Ecnu ¢
YeM-TO HE COTJIaCHbI - apTyMEHTHUPYHTE.

2. Kakue eme Tpe6oBaHMs, IPEANOCHIIKA HEOOXOJUMBbI, YTOOBI KOHEUHBIH
PE3yJIbTaT COBMECTHOTO TPy1a OBLIT ObI MAKCHMAIILHBIM?

3. Kakyro meHexep 10JKeH IPOBECTH OPTaHU3aLMOHHYIO OJTOTOBKY JJIs
COBMECTHOH paboThI COTPYIHUKOB, YTOOBI TapaHTHPOBATD ycrieX?

14. | IlpuBectn mpuUMeEpbl TPOSIBIEHUS 3aKOHOB OpraHu3alMd B  IPAKTUYECKON
NESITeIbHOCTH IPENIPUITUN, YUpexaeHul, pupM. O003HaUUTh BO3ZMOXKHBIE CPE/ICTBA
U METOJ1bl 0OecieueH sl peaanu3aliy TUX 3aKOHOB.

15. CocraBUTh  TIE€pPEUYCHb  NPHUHIMIIOB  pallMOHAIM3AIMKM  OpTaHM3alluu:  a)
HEMOCPEJCTBEHHO OPHEHTUPOBAHHBIX Ha MPHUCIIOCOOJICHUE CTPYKTYP K TPEOOBaHUIM
norpebuteneil W phIHKA; 0) SBISIOMIUXCS OCHOBOM IS TPOEKTUPOBAHUSA Kak
CTPYKTYPbI OpraHU3alH, TaK ¥ IPOIIECCOB; B) 00ECIEUNBAIOIINX OBBIILIEHHE YPOBHS
rMOKOCTU OPraHU3allMOHHON CTPYKTYPBI.

16. | Mcnonb3ys NpUHLIMIT CTPYKTYpU3allMH, MOCTPOUTH JIepeBO IMoKa3aTelei ToBapa Ha
OCHOBE OIpeIeNICHUS JIOTUYECKON CONTOTMMHEHHOCTH CIEAYIOLIUX 1apaMeTpPOB:

* [I€HA TOBAapa;
* rapaHTUHU MOCIENPOJA)KHOTO OOCITYKUBaHUS; * HaJIEXKHOCTh ToBapa (0€30TKa3HOCTh
U JIOJITOBEYHOCTH); * KaueCTBO TOBApa;
* ce0eCTOMMOCTh U3TOTOBJICHMS,
* DKOJIOTMYHOCTH TOBApa;
* KauecTBO 00CITyKUBAaHMUS,
*KOHKYPEHTOCIOCOOHOCTh TOBApa; * MPOU3BOAUTEIBHOCTD TPY/Ia;
* KQUeCTBO YIAaKOBKU
17. | PykoBoAcTBO 3aBoja arperaTHbIX CTAaHKOB pEHIMJIO M30paTh MPHOPUTETHHIM

HaNpaBJICHUEM YIyUIIEHHs JAEATEIbHOCTH 3aB0/a MOBBIIIEHNE KaueCTBA MPOAYKIUH,
a B MIEPCIIEKTUBE BHEJIPUTh CUCTEMY KauecTBa B COOTBETCTBUU cO cTanaapramu MCO
cepunt 9000. M3 cepTHPUKAIMOHHOTO IIEHTpa MPUTIACUIN 3KCIEepTa-ayJUuTopa Io
Ka4yecTBY, KOTOPBIH JOJKEH OB OLIEHUTh CUJIbHBIE U C1a0ble CTOPOHBI B YIIPaBICHUH
U pa3paboTaTh pPEKOMEHIAIMH. ODKCIEePT NPEACTABWII TPOTPAMMY TIOBBIIICHHS
KayecTBa, OJHUM M3 pa3/esioB KOTOpOW ObLI pasznen mo oOyueHHIO IepcoHana, B
MEPBYI0 OdYepelb PYKOBOMAIIETO 3BEHA, MPHUHIUIIAM M METOAAaM YIPaBICHHS
KayecTBOM. Ha ocHOBe aHKeTHpOBaHHsS M ompoca paOOTHHUKOB 3aBOJIa JKCIEPT
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COCTaBHJI OTYET 00 OpraHU3alMOHHON KyJbTYpEe KOJUIEKTUBA, OTMETHUB, 4YTO
OpraHM3alOHHAs KyJIbTypa OKa3bIBa€T MPSMOE BO3- ACUCTBUE HA PE3yJIbTATUBHOCTD
(YHKIIMOHMPOBAHUS JIFOOOTO XO3SHUCTBYIOLIETO CyOBEKTa, Ha MOBBIIICHUE KaueCTBa,
Ha TMPOTPECCHBHOE pa3BUTUE oOpraHu3anuu. B mnpeacraBieHHOM oTyeTe ObUIH
BBIJIEJICHBl aCMEKThl OPraHU3allMOHHOW KYyJIBTYpbI, HENOCPEACTBEHHO KacarollHecs
npobseMbl kadecTBa (cM. dopma 1.1).

®opma 1.1 ACIIEKThI OPTAHU3ALIMOHHOM KYJIBTYPhI KOJUIEKTUBA
3ABOJA AI'PETATHBIX CTAHKOB (OTHOILUIEHHUE K TIIPOBJIEME
KAYECTBA) 1. Baxnble pazgensgeMble nOpeanoyiokeHus: = Hamm craHku
COOTBETCTBYIOT CTaHAApTy. * YIydlmaTh CTaHKU Joporo. [lorpeburens yctpauBaer
[leHa HAmuWX cTaHkoB. OHM HAJEKHBI B paboTe. 3HAUUT, HUYETO MOKa yIIydIlaTh He
Hazo. 2. Pa3nenseMble LIEHHOCTH MarepuaibHOro mupa: * I[loBbllieHHEe KadecTBa
MPOAYKIMM — pE3yJbTaT ONTHMHU3ALMU Ipoliecca IpousBoicTBa. * Ilpomykius,
OTBevarouasi MeXJAyHapOIHbIM TPEOOBAHUSAM, SABIIS- €TCS KOHKYPEHTOCIIOCOOHOM. *
Hano co3nate cuctemy 3¢ GeKTHBHOTO pyKOBOACTBA. 3. Pa3ensieMblie BhICKa3bIBAaHHS:
= MBI 3a Ka4ecTBO MaTepHaliOB W KOMIUIEKTYIONIMX IOCTaBIIMKAa HE OTBEYaeM. *
PykoBozcTBO pemaer, Mbl UCIIOJHSAEM. Y HAc HET pa3HOIIacHil 0 KauyecTBY paOOTHI.
4. Hopmbl opraHu3aiiioHHOTO moBeaeHus: * JledaeM paboOTy COTIIaCHO TEXHOJIOTHH,
uHCTpyKuuu. Ho eciam 4Tto- TO He Tak, cooOIIaeM PyKOBOJCTBY O HEBO3MO>KHOCTH
BbINIOJHEHUS. * CTapaemcsi BBINOJNHITH CBOIO pabOTy XOpOILO, OCYIIECTBIISIEM
caMOKOHTpoJb. Ho cbom ObIBaloT M3-3a HEIOPaOOTOK HA MPEABIIYIIUX CTaTusX,
onepaiusax. 5. IloreHuumanbHble BO3MOXKHOCTH OpraHM3allMM  (MaTepuajibHas
COCTaBJISIONIAs OPraHU3AIMOHHON KyJIbTYpPBI): * MBI HMEeM HEIUIOXYIO0 TEXHUUYECKYIO
0a3y, MOATOMY HaIlli CTAaHKH JIydITue B peruoHe. 26 » Ecim 3a1aTbes menbio, MOKHO
B KOHEYHOM WTOT€ BHEIPHUTHh CHCTEMYy KauecTBa Ha 3aBoje. Ho B pamkax 3aBoaa
npobiema He pemaeTt- ¢s. Mbl 3aBHCUM OT MOCTABIINKOB M MOTpeduTeneid. Bompockr
u 3aaanud 1. Ha ocnoBe opmsl 1.1 onpenenute, COOTBETCTBYET JIU OpraHU3alMOHHAS
KyJbTypa KOJIJIEKTHBA 3aBOJIa arperaTHbIX CTAHKOB IOCTaBJIEHHBIM IeisiM. Eciu He
COOTBETCTBYET, TO CJeAyeT JM IOMEHATh eI WM TMONbITaThC HN3MEHHUTh
OpPraHM3alMOHHYI0 KYJIbTYpy? MOXHO 1M JaHHYIO OpPraHU3allMOHHYIO KYJIbTYPY
CUMTaTh B Hau- OOJIbLIEH CTENEHH COOTBETCTBYIOLIEH poccuiickoil KympType? 2. K
KaKoOMy THWIy OTHOCHUTCSI OpraHM3allMOHHAs KyJbTypa 3aBojia: a) MpU3HAroIIas
HE00XO0/IMMOCTh OpPTraHU3aLMOHHBIX N3MEHEHUH (I10- BBIIIEHUE KaueCcTBa MPOAYKIIHN);
0) nomyckaromiasi BO3MOXXKHOCTh X OCYILIECTBIICHHUS; B) oTpunaromas ux? 3. K kakomy
BUIY MOXXHO OTHECTM OpraHM3allMOHHYIO KYJIbTYpy 3aBOAAa C TOYKH 3pEHUS
3¢ (HEeKTUBHOCTH  HCIOJB30BAaHUSA IOTEHIMAla OpraHM3aluu: a) KyJbTypa
0e3/1eATeIbHOTO  MCIONb30BaHMUA; 0)  KyJIbTypa  IOJHOTO  3KCTEHCHUBHOIO
WCIOJIb30BaHUS; B) KyJIbTypa HEpallMOHAIBHOIO MHTEHCHUBHOI'O HCIOJIB30BAaHUS; T)
KyJlbTypa palMOHAJIBHOTO HEMHTEHCHUBHOIO HCHOJB30BAaHUA; 1) KYyJIbTypa
paloOHaIbHOTO HHTEHCUBHOTO HcTonb3oBaHus? 4. Kakue MeTobl opraHn3aluoHHbIX
M3MEHEHMH MOXHO pPEKO- MEHJ0BaThb pPYKOBOJACTBY 3aBoAa s oOecreyeHus
peanu3alny 1Mo- CTaBJICHHBIX LEJIeH?

18.

B ropoge N aBTOMOOWJIBHBIA 3aBOJI BBITYCKAaeT JIer- KOBbIE aBTOMOOWIM MapKH
«Uckpa» ¢ oobemom npuratens 2000 cm3 . OgHOBpEMEHHO 3aBOJl BBIMYCKAeT
MIPUIIETIBI JJIsl JIETKOBBIX aB- ToMoOwWIel, koTtopele coctaBisioT 10% ot obmiero
o0bemMa Ipou3- BOJACTBA. B CBs3M ¢ TeMm, 4TO Ha aBTOMOOMWJIBHOM DPBIHKE CTpaHbl
MOSIBUJIOCH OOJIBIIIOE KOJIMYECTBO MMIIOPTHBIX aBTOMOOMIJIEH aHaJOrMYHOIO KJlacca C
0os1ee BBICOKMMHU MOTPEOUTENILCKUMH CBOMCTBAMH, CIIPOC Ha aBTOMOOWIb «Vckpa»
camsmwics Ha 50% W mpoxoipkaeT manaTh. 3aBOJ INOTEPSUI CBOE MOHOIOJIBHOE
MOJIO)KEHWE Ha BHYTPEHHEM pBIH- Ke aBTomoOmiel. Ilpoucxoaut 3aroBapuBaHue
CKJIaJloB TOTOBOM mpoAykuue. PyKOBOACTBO MpeANpHUATHS pPELINIO IMPOBECTU
WCCIIETIOBAHMSI C LIENbIO OMPEIETCHHs] CTPAaTerui M TAKTUKH BBIXOJA U3 CO3/aBIIErocs

25



MOJIOKECHUS, Obllla OpraHu30BaHa CIy»X0a MapKeTHHra, NOMYMHEHHAs BUIlE-
MPE3UACHTY MO COBITY U MapKETHHTY. B pe3ynbpTaTe MapKeTHHTOBBIX HCCIEAOBaHHMA
OBLIO YCTaHOBIICHO CIIEYIOIIEE:
1. [nsa nanpHeiiero Bellycka aBToMoOmis Mapku «Mckpa» Heobxonumo:
® CHU3UTH PAcXo/l TOIIMBA ITyTEM: a) 3aMEHbI ABUTaTess Ha Oojiee SKOHOMHUYHBII;
0) 10pabOTKH CTApOTO JABUTATEIIS,
® 3aMEHUTH (YJIyULIUTh) TOPMO3HYIO CUCTEMY;
® CHHU3UTh Ce0ECTOMMOCTh MPOM3BOJACTBA 32 CUET MPUMEHEHHUs Oosee JEIIeBhIX
MaTepuanoB, CTaHAApTH3alMK W yHUUKamuu y310B U getaned. [lo
MpeIBApUTENbHBIM OIICHKaM, TAaKOE MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH MOXKET
OBITH OCYLIECTBJICHO 32 1,5—2 rojia npu 10NOJHUTEIbHBIX THBECTULIUAX B pa3Mepe
20 mapna. py6. O6beM npou3BoACTBA MPU CTAOUIBLHOM CIIPOCE IMPU STOM COCTaBUT
50% oT 06- el MoImHoOCTH 3aBoja. 29
2. B nocnennee Bpems B CBSI3U C MHTEHCUBHBIM JJAYHBIM CTPOUTEIHCTBOM IOSBUIICS
CIIPOC Ha BHYTPEHHEM PBIHKE Ha TPY30BBIC aBTOMOOWIM C 00BEMOM JIBUTATEIIS 10
2000 cm3 rpy3onoabeMHocThiO 1,5 T. Cipoc Ha BHEIIHEM PhIHKE Ha aBTOMOOUIIN
3TOTO KJlacca Tak- ke pacrer. Co3mganue rpy30Boro aBToMoomiis Ha 6aze «Vckpa»
MOJKET OBITh OcylIecTBIEeHO 3a 0,5—1 roj (3aBoj y»e UMeeT OIBbITHBIE 00pas3Ibl),
OHO TpeOyeT MHBeCTULIUN B pazMepe 35 muipa. pyd. O0bemM MpoOU3BOJICTBA MOXKET
cocTaBuTh J10 60% ot ob11ero oobemMa nmpouseoacTea. 3. Cripoc Ha aBTOMOOUITLHBIE
MIPUIETBI HA BHYTPEHHEM U BHEIII- HEM PBIHKE HE yIOBIETBOPEH. s pactmpeHus
MIPOM3BOJICTBA IPH- 1IEMIOB HEOOXOAMMBI MHBECTUIIMU B pa3mepe 5 Mipa. pyo. ¢
MOCTE- MEHHBIM BBEJACHUEM MOIIHOCTEH B TEUECHHUE I0/Ia U YBEIWYCHUEM 00beMa
npousBojcTBa 10 30% ot ob1iero. 3aBoJ UMeET BO3MOKHOCTD MOTyUEHUs KPeIuTa
Ha 5 neT B pa3- Mepe 50 mapa. py0. ¢ yueTHOM cTaBKO# 0aHKOBCKOTO nporieHTa 50%
B roj. Ha ocHOBE MCXOIHBIX JaHHBIX HEOOXOIUMO OMPEEIUTh CTPATETHIO BHIXOA
3aBOJIA U3 CO3AaBUICiCs cuTyanuu. [lepedyeHb BO3MOKHBIX MEPOIIPUITHH:
1. TlpoBecTH CUTyallMOHHBIM aHalW3 BHEIIHEW cpenpl. OmnpenenuTs (GakTOpsbI
MPSIMOTO U KOCBEHHOT'O BO3/ICHCTBUSI HA OPTaHU3AIIHIO.
2. KonkpeTrusupoats (HOpMyIUPOBKY MPOOIEMBI U H3ITOKHUTH €€ MTUCHMEHHO.
3. [IlpoBectn aHanu3 BHYTPEHHUX BO3MOXKHOCTEH 3aBoja. Ompe-aenuTh
ACCOPTUMEHT BBIITyCKaeMOU Mpoaykuuu. 4. OnpenenuTs Lelu U 3aJa4d 3aBoja B
OTHOILIEHNUHU Ka)KJI0¥ IUIa- HUPYEMOW NMPOAYKIIUH.
5. Onpenenutb BapuaHTHl CTPATETUU MO KaXKIOW MiaHupyemMon mpoxykuuu. [Tpu
ATOM PaCCMOTPETh: CTPATETUH POCTA, OBICTPOTO POCTA M COKPAILICHUS.
6. IlpennoxuTh BapuaHT OPraHU3ALMOHHOW CTPYKTYphl 3aBoja. OmNpenenuTs,
KaKWe HOBBIE MOJIPa3/ICICHHS TIOSIBATCS B CBSI3M C M3MEHEHWEM HOMEHKJIATYPBHI.

19.

1. Mate oueHkKy 3¢ddeKTHBHOCTH NpoeKTa coBeplueHCTBOBaHUS cuctemsl OV mo
TEXHOJIOTUYECKOMY KpPUTEpHIO. JI0 COBEpILIEHCTBOBAHUS 00BEM JIOKYMEHTOO00POTA B
opranuzanuu coctaBmsul 100 teic. gokymeHTOB B roa. M3 400 mokymeHTOB,
coJieprKaliuxcs B rpadukax npeacTaBieHus JOKYMEHTOB, 132 O0bu10 YHUDUIIUPOBAHO.
N3 maccuBa B 652 [OKyMEHTa Yy BOCBMH pEXHM IIPEICTaBICHUS SBISIICA
HepallMOHAIbHBIM. B ammapare ynpaBiaeHuss Obuld  pa3paboTaHbl  BOMPOCHI
perucTpauyMy, KOHTpOJsl M noamnucaHus JokyMeHToB. CymectBoBamo 11
perIaMeHTHPYIOIMIMX JOKYMEHTOB (MHCTPYKIMH TO JEJIONPOU3BOJCTBY, Ipadukwy,
TeXHOJIOTHYeckue cxembl H  JAp.). 33 Ilocie coBepuieHCTBOBaHHS 00BEM
JIOKyMEHTO000pOoTa OBLIT CO- KpamieH 10 85 Thic. AJokyMmMeHTOB. M3 237 mo3ummit
rpaduka 177 ynudunupoBano. Y deTblpex JTOKYMEHTOB M3MEHEHA MEPUOJUYHOCTD
npeacraBieHus. Permamentamus IO crasa OCyIIECTBIATBCS C MNOMOUIBIO 17
JOKYMEHTOB (YCTQHOBJIEHO, YTO HOPMAaTHMBHOE KOJMYECTBO PEIVIAMEHTUPYIOLINX
JOKYMEHTOB JIOJDKHO COCTaBJIATh 18). PemieHsl BOpochl pacCMOTPEHHUS IOKYMEHTOB
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Ha pa3JIMYHbIX YPOBHSX YIIPABIICHUS, YTBEP)KIEHUS, YAOCTOBEPEHNUS NIEYAThIO (KpOMeE
cornacoBanusi). s OOBEKTHMBHOM OIICHKM CYIICCTBYIOIIEH OpraHU3aIu JIOKY-
MCHTOIIOTOKOB H I/ISMCHCHI/IP'I, I[OCTI/II‘HYTBIX B pCSyHBTaTe ux ynopsmor{eHmI,

onpejenieHbl  ciueAyomue KodQ(UIMEeHTh: — palUOHAIBHOCTH MAapIIPyTOB
JOKYMEHTOIIOTOKOB; — CTa0MJIbHOCTH 00BEMOB JJOKYMEHTOIIOTOKOB; — YHU(UKAIIH
JOKYMEHTOB; — PAIllMOHAIBHOCTU PEKHUMOB IOCTOSIHHBIX JOKYMEHTOIIOTOKOB; —

periiaMeHTUPOBAHHOCTH JOKYMEHTOMOTOKOB. 2. COMOCTaBUTh 3HAUEHHUS MTOKa3aTeNeH,
paccUMTaHHBIX JI0 COBEPILICHCTBOBAHMS, C UX 3HAUCHUSIMHU MOCIIE palliOHATIN3aluu. 3.
ComocTaBUTh ~ MHTETPAJBHBIA  KOAXPPHUIMEHT  HPPEKTUBHOCTH  CHUCTEMBI
JIOKYMEHTAIMOHHOT0 00eCceueHusl A0 U MOocje NPUHATHSL Mep IO PaIlOHATHU3AIIH.

20.

WNuTpura crmopa O B3aWMOCBS3M OSTHUKA W YMPABICHHUS B YCIOBHUSX PHIHOYHOM
SKOHOMMKH BOCXOJUT K OCHOBOIIOJIOXHUKY MOJUTHUECKON dKOHOMUU Anamy CMUTY
(1723-1790). JIBe ero ocHOBHbBIC pabOTHI MPEACTABIISIIOT B TOYKH 3PCHUSA, 10 CHX
[Op TOCHOJCTBYIOIIME B JUCKyCCHSX IO 3ToMmy Bompocy. B pabote «Teopus
HpaBCTBEHHBIX UyBCTB» (1759 r.) Anam Cmut nucan: «Kakum Obl SrOMCTUYHBIM, TIO
HaIIUM TPEANOI0KEHHUSIM, HA ObLI YelIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0’KEHBI
MIPUHIIMIIB, OJIaroapsi KOTOPBIM OH 3aWHTEPECOBAH B CYACTHE JPYTHUX JIFOACH, B ITO
cyacThe HEOoOXOOUMO €My, XOTS OH HHMYero U3 3TOr0 HE H3BIEKaeT, KpoMe
YAOBOJIBCTBHSI BHJIETH 3TO». DAKTUYCCKU 3TO O3HAYACT MPU3HAHKE, YTO YEIOBEK IO
CBOCH MpUpOJIe aJbTPYHUCT, T.e. 3a00TAIIMICA, MPEXIE Bcero o Onare OIMKHETO.
Opnrako TOT )¢ Anmam CMUT Oojiee M3BECTCH KaK aBTOP COBEPIICHHO JIPYTroro
BBICKa3bIBaHUSl U3 paborhl «McciaemoBanue o mHpupoje W MpUYMHAX Oorarcrsa
HaposoB» (1776 r.): «Mbl oxumaeM cBoero obefa HE OT OJaroBOJICHHUS MSICHHKA,
MMBOBapa WJIM MeKaps, a OT UX 3a00Thl O COOCTBEHHOW BBITONE». 31ech CMHUT
MpPU3HABAT «HECBHIAUMYIO PYKy» PBIHOYHOW KOHKYPEHIIMM TIEPBHYHON B
PEryIMpPOBAaHUH YEIOBEYECKUX OTHOIIEHUI M yTBEpKIall, 4To, CIy’ka cebe, CBoeMy
ATOM3MY, JIIOJM CIYKAaT CBOUM OJFKHUM JIydIle, YeM, ecld Obl OHM CO3HATEIILHO
CTpEeMUJIHCH K 3TOMy. JlaiiTe OlleHKYy JBYM Toukam 3peHust Anama Cmuta. Bepno miw,
9TO MEHEDKEp, SIBISIONIUICS CTOPOHHHKOM YIIPABJICHUS HA OCHOBE JOKTPUHBI
cBOOOMHOrO phIHKA B Tpaaunusx Cmura, AODKEeH MNOOYXIaTh Jroaed ObITh
srouctuuHbiMu? Kakoit paboTHuk criocobeH k Oosee 3PpheKTUBHOMY TPYAY — STOUCT
WM AJIbTPYUCT?

21.

Bel - menemxep mo mepcoHanmy. B Bamry ¢upmy mnpumnuia Mosonas crocoOHas
KCHIIIMHA, JKEJalomas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTU(UKAIUH
3HAYUTENBHO BHIIIE, YeM Y MPETeHICHTOB-MYKUMH Ha 3Ty JOJKHOCTh. Ho mpuem ee
Ha paboTy HEM30€KHO BBI30OBET OTPUIATEIBHYIO PEAKIIUI0 CO CTOPOHBI Psijia BaIlluX
TOPTOBBIX areHTOB, CPEAHM KOTOPBIX >KEHIIMH HET, a TaKXKe MOXKET pa3/0caToBaTh
HEKOTOPBIX BAKHBIX KIMEHTOB (hupmbl. Bo3bMere mu Bbl 3Ty keHIMUHY Ha padoTy?
[Touemy?

22.

Bbl - MmeHemkep Typuctckoi pupMmbl. K BaM npuiiiia skeHIuHa, )KeIaroias OTI0XHYTh
B I'pennu. ¥ Bac ke ecTb ropAmun Typ Ha MeptBoe mope B M3panib. Y sKEeHIUHBI
sIBHBIE ITPOOJIEMBI C IaBJIEHUEM, OJIbIIIIKA. BbI 3HaeTe, 4To runeproHrkamM Ha MepTBoM
MoOpe exaTh IpOTHBOIOKa3aHo. Kak BeI moctymnure?

23.

Ha ocHoBe aHanu3a MpHBEIEHHBIX HIDKE BAapUAHTOB TMPOEKTHBIX KOHLEMIIMHA
cOpMyITHPOBATH 3AJI0KEHHBIC B HUX HJIEH, KOTOPHIE:

a) 3aJal0T KaK1e-1M00 KOHKPETHBIE POLEYPhl U OprdopMbl Oy ayIuX 00BEKTOB;

0) ompenensitoT CpelCTBA, MO3BOJISIONINE TOIYYUTh MpUEMIIEMble KOHCTPYKLIHU
4aCTHOT'O OOBEKTA.

2. HameTnTh OCHOBHBIC HAINpaBJICHUs] KOHCTPYHPOBaHUs (pa3pa- OOTKH MPOIEAYpHI
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HOBBIX METOJIOB M CXEMBI CTPYKTYp YIIPaBJICHUS IJISl OCYIIECTBICHUS MPOLEIYP),
KOTOPBIC BBITEKAIOT U3 TIPEIIIOKEHHBIX MTPOCKTHBIX KOHIIETITHH. [[puMepsl MPOEKTHBIX
KOHIICTIITHAI

1. TapudHble CTaBKH M JTOJDKHOCTHBIC OKJIAIbI JOJKHBI yCTaHABIMBATHCS CaMUM
MPEANPUATHEM, HCXO/Is U3 BKJIaJa KOHKPETHBIX PAaOOTHUKOB B BBITIOJHEHHUE TJIaHA, B
npezesiax yCcTaHOBJIEHHOro ¢GoHAa 3apruiaThl. J[ms pabOYMXCHCNBIIUKOB BECTH
OpSIMYIO ClIelb- HYIO OIUIATy B COYETAHMH C OpHUTaHBIM MOJAPSAOM, OTMCHUB
CACIIBHONIPEMHUATILHYI0, KOTOpasi TOPMO3HT IMOBBIIICHHE TPOU3BOIUTEIHFHOCTH TPY/1a
Y BBICBOOOXKIeHUE JUIIHEH padodeli cuibl. OTKa3aThCsl OT MPEMUPOBAHUS CITYKO TIO
MOoKa3aTessiM paboThl OOBEAMHEHUS B IIEJIOM, YCTAHOBUB KaXKJIOMY IOAPA3/ICICHUIO
CBOM KOHKpETHBIC TO- Kazarenu. ObecreunTh HAJASKHYIO CBsi3b YTu3 ¢ kaapoBoi
CIyX- OOl OOBETUHEHHUS MO TMEePCIeKTUBHOMY IUIAHUPOBAHUIO YHUCICHHOCTH.
[IpemycMmoTpeTh mpu pa3pabOTKe CTPYKTYpPhl Y THU3 CTPOTOE BBIMOJHEHHUE TPUHITUIIOB
eAMHOHAYAJIUS U IIEHTpAIU3auu (YHKIMA OPTaHU3aIlui CTUMYJIUPOBAHUS.

2. JleaTenpbHOCTh BCTIOMOTATENBHBIX CIIY)KO OIEHUBATH HE MO 00BEMY BBIIOJTHCHHUS
pabor, a mo OecnepeOoiiHONH pabOTEe OCHOBHOTO NPOU3BOACTBA. B dacTHOCTH,
CTUMYJIUPOBAaHUE PAOOTHUKOB PEMOHTHOW CIIyXOBI TPOW3BOAWTH IO CTEICHU
OTKJIOHCHHWH JUIMTEIh- HOCTH MEXKPEMOHTHOTO IMEpHoJa OT HOPMATHBA C yYETOM
(bakTUye- CKUX IPUYUH JOCPOYHOTO BBIX0/1a 000PYAOBAaHUS U3 CTPOSL.

3. 3penue 1o Havaia moroTOBKH IMPOU3BOJICTBA HA CEPUITHBIN BBITTYCK JOIKHO OBITh
M3rOTOBJICHO KaK OMBITHBIA oOpa3el Ha CHEUATW3MpPOBAHHBIX YYacTKaX, BHE
cepuiiHOro mnpousBojcTBa. llepemaya mOKyMeHTalMM HAa CEPUMHBIM  BBIITYCK
MIPOU3BOIUTCS KOMIUIEKTHO. B 11exax opranusyrorcs y4acTKu KOMIUIEKCHOU MPOBEPKH
OCHAIICHUS M MHCTPYMEHTA JI0 MePeIadu UX B IPOU3BOJICTBO. DKCIICPUMEHTAIb- HAS
6a3za JomkHa OBITH co3/laHa 0€3 YBETMYEHUS YUCIECHHOCTH pabo- Yux 0O0beAMHEHHUS.
KomruiekcHass oTpa0oTKa ONBITHOTO 00paslia — OCHOBHOE JIENO TJIABHBIX
cnenuanucToB oobeaunenus. 4. Ilpu pa3paboTke CTPYKTYphl MHCTPYMEHTAIbHOTO
MIPOM3BOJICT- Ba HCIOJH30BaTh MPHHIMII €€ COOTBETCTBUS CTPYKTYpE IPOIECCOB
yOpaBlIeHUs, YIUIyOWTh CHEUUATN3al[Mi0 3BEHHEB YMPABICHHs, TIO- BBICHTH
OTBETCTBEHHOCTh HHM3IIIHX 3BEHBEB MTyTEM JICJICTHPOBAHUS UM HEOOXOIMMBIX ITPaB.

24,

Hogriit paGotHuk Barero ornena mocTOSHHO TOBOPUT O TOM, YTO OH BBITIOJIHSIET
3aJlaHue, MOPYYEHHOE €My, HAMHOTO JIy4Ille U ObICTPEEe CBOEro KOJUJIETH, C KOTOPBIM
coBMecTHO paboTaeT. Ho Ha aene oka3pIBaeTCs, 4TO 3TO HE TakK. Bl mpuriamiaere ero
Ha OeceJly U TOBOPHTE: ...

25.

B BbIpaOoTKE HPAaBCTBEHHOH KyJbTYphl, My>KeCTBa, B (DOPMUPOBAHUM 3PYIUIIMHU, B
YMEHHH  PYKOBOJHWTH JIXOIBMU HEMAJIYI0 poJIb UTPAOT  MPUEMBI
CaMOCOBEPILIECHCTBOBAHMS. B NepCcOHAIIbBHOM MEHEIKMEHTE CYLIECTBYIOT HECKOJBKO
METOZ0B CaMOCOBEPILIEHCTBOBAHMS: CAMOOLICHKA, CAMOBHYILIEHHE, CaMOO0O0IpeHue,
CaMOKOPPEKTHPOBKa,  CaMOPETYJIMPOBAHHUE,  CaMOCTUMYJIMPOBAaHUE,  YMEHHE
YIIPaBJIATh CBOMMHU YyBCTBaMU. OXapaKkTepHU3ynTe KaXablii METO/.

26.

Bbl 1OMKHBI BBICTYNUTH C JOKJIAZAOM O HpOJeNaHHOM paboTe mepen Kosuleramu
¢upmbl. Bbl 3HaeTe, yTO BBICTYHaeTe B YHUCIE IMOCIEIAHUX M YTO MHOTHE U3
MPUCYTCTBYIOMIUX MPUOIHU3UTENBFHO 3HAKOMBI C TeM, O 4yeM Bbl Oyaere roBOpUTS.
[TosToMy Benmuka BEpOSITHOCTb, YTO OyAyT ciymiate Bac HeBHMMaTeNbHO, BECTH
MMOCTOPOHHUE Pa3roBopbl U T.1. Yto Bel mpenmpumere s TOro, 4ToObl 3aBOEBATh
BHHUMaHUE ayJUTOPUH U Ballle BBICTyIIIEHNE BCEM MIOHPABHIIOCH?
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27.

Br1 uyBcTBYeTe, 4TO Ha paboTe, foMa BbI cTanu o4eHb 4acTo ycTaBarh, 0€3 MOBOAA
pa3apakKuTeNbHbI, arpecCUBHBI. Bbl 3ameuaeTe, uTo B nocieanee Bpemst Bl nonro He
MOJXKETe 3aCHYTh, Bac Myuaer Oecconnuua. Bwl gacto Goneere, pabora mepecrana
npuHOCUTh Bam ynoBonbscTBUE. UTO HEOOXOAMMO NPEAIPUHATH B 3TOM ciydae?

28.

Cy1iecTByeT MHOXKECTBO CHCTEM 3/I0POBOTO MUTAHMS: BEreTapHaHCTBO, pa3ieibHasi
nuera (OeJKU He yMOTpeONSIOTCs ¢ yrieBOAaMu), chipoeieHue, nurtanue no Ilomo
Bpoarry (ynorpebiieHue TOJNBKO HATypalbHBIX, HEpaQpUHUPOBAHHBIX MPOIYKTOB), II.
WBanoBy (rosioganue 1 cyTku B HeNenr0) U T.1. Kakoit onTuManbHbIi crioco0 MUTaHUS
st cebs Bor BeiOepere? Kak Bwl Oynmere TBepao mpuaepKUBaThCSA OMPEISICHHOM
cuctembl? OOOCHYHTE CBOE pELICHHUE.

29.

He cexper, 4TO 310pOBBIi COH 3aBUCHUT OT MHOXECTBa (akTOpoB: KoMm¢opTa,
IIPaBUIBHOCTH PACIHOJIOXKEHUS KpOBaTH OTHOCHTEIBHO TI'€OMArHUTHBIX JIMHHM,
CIIOKOWHOI'0, pacciabIeHHOT0 COCTOSIHUS, BpPEMEHHU. 3J0POBBII COH HYXHO
IIPaBUIBHO opranu3oBarb. Kak Bbl 00BIYHO OTHOCHUTECH K JaHHOMY BOIPOCY U UYTO
Bam Hy>XHO U3MEHUTH?

30.

Bel Havanum HMHTEHCHMBHO 3aKajiMBaTbCsA: OOJMBATLCS XOJOIHOH BOJOH, XOAWUTH
nemkoM mo cHery u T.A. Ho Bor Oema, 3abonenu. Ilocne Bbe3gopoBiieHusi Bei
BO300HOBHUTE 3aKAJIMBAIOIIUE MMPOLEAYPHI MU OTKakeTech OT HuX? Uto Brl usmenure
B [TOJIX0/JIE K 3aKaJIMBAHUIO, YTOOBI CHOBA HE MPOCTYIUTHCS?

31.

MHoXxecTBO MpoOJeM €O 310pOBbEM BO3HHMKAET OT HENPAaBUIBHOTO [bIXaHUS U
IIYMOBOTO, CTPECCOBOTO IepeHanpspkeHus. Kakyro npixarenbHyro cuctemy Bol Obl
BbIOpAIM JJIs TOCTOSTHHOT'O MPAaKTUKOBaHUS (AbIxaHue no byreiiko, caxamxu-iiora,
uuryH)? ExenneBHo yiu Bbl ObiBaeTe Ha CBEKEM BO3/yXE, YMEETE CIyLIaTh TULIMHY U
co3llaBaTh THIIMHY BHYTpHU ceba? Ilomymaiite, uro Bam Hy>XHO M3MEHMTH B CBOEH
KHU3HHU, 4TOOBI 00pecTH O0JIblIe SHEPTUH, CIOKOWCTBHUS, 3/I0POBBS?

32.

Ha ¢one TpaauinOHHOT0 POCCUIHCKOT0 SKCIOPTA SHEPTOHOCUTENEH, JIecoMaTepHaloB
U JAPYTUX HPEUMYIIECTBEHHO CHIPbEBBIX PECYPCOB HEOOBIYHO BBIMJISAUT SKCIOPT
rOTOBOM MpoayKuuu u3 Poccum Ha SMOHCKUI aBTOMOOWMIBHBIN phIHOK. CepuiiHoe
IIPOU3BOJICTBO KOJIECHBIX JUCKOB U3 aJIOMMHHMEBBIX CIIJIABOB HA MOILIHOCTSIX HAY4YHO-
MIPOU3BOJICTBEHHOTO OOBEIMHEHUS «ABHATEXHOJIOTHSA», a TakXke JAHCKOB U3
MarHUTHbIX CIUIaBOB - Ha ColMKaMCKOM MAarHMeBOM 3aBOJIE OCHOBAHO Ha
COBpeMeHHOW TexHosnoruu. 67 Ilo BceM XapaKTepuUCTHKaM pOCCHMCKas MpOIyKLUs
MPEBOCXOIUT 3apyOexHyro. [ljig Toro 4rodsl yOeAUTHCS B 3TOM, SITIOHLBI YCTPOMIH
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSUIM NapaMeTphbl U3ACIINUN, CTABUIN
KECTKHE TpeOOBaHMS «K KayecTBY MNPOAYKLUMH, Au3aiHy U T. A. OJHAKO HAlu
CIELIMAJIMCTBI BCE COMHEHHUS ANOHCKUX JIENOBBIX IAPTHEPOB ycIenHo cHsM. K Tomy
xe SnmoHus He mepBasl CTpaHa, I/ie YOeAWJIMCh B BBICOKOM KadecTBE MPOAYKIMH
POCCUICKHMX MpennpusiTHii. ¥ poccHsH MMEeTCs ONBIT paboThl ¢ aBTOMOOUIIBHBIMU
npennpusaTsMu  ['epManuu, d5Ta MNPOMYKUUS MCIONb3YyeTCs Ha CIIOPTHUBHBIX
aBTOMOOWJIAIX B TPECTHXKHBIX  MEXAYHApOJHBIX  COPEBHOBaHUSX,  €IO
3aMHTEPECOBAINCH aMepuKaHckue GupMsbl «Jlxenepan morope» u «Popa». Bormpocsr
1. YUto sBisdercs NPEANOCBUIKAMU YCIEXa POCCHUMCKUX MPEANPUATUN Ha IUTHBIX
aBTOMOOMJIbHBIX pBIHKax? 2. B ueM KOHKpETHO 3aKiIIo4aeTcsi pojib MEHEIKEpOB
POCCHUHCKMX MPEANPUATHN 10 YCHEIIHOMY IPOABM)KEHHIO HAa MHPOBOH PBIHOK
rOTOBOM MIPOYKIIHH?
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33.

Brl siBnsieTech cBUETENEM IUCKYCCUM JBYX CBOMX KoJuier. OAMH U3 HUX YTBEpXKIaeT,
9yTO mTpu ero pabore (Oonbmias 3arpyKeHHOCTh, YaCThle TEPPUTOPHATHHBIC
MepeMeNIieHusi, BbICOKash WHTEHCHUBHOCTh TpPYJla) 3aHUMAThCS CBOUM 3J0POBbEM
MIPOCTO HEKOI/a, a €ro «BBICOKOMOOWJIBHBIN» XapakTep Tpylda C HU3JIUIIKOM
BOCTIOJTHSIET HEIOCTATOK (pu3mueckux ynpaxuenuid. Cornacutech u Bbl ¢ moj00H0iM
no3uLmen?

34.

Bpl — HOBBIII MOJIOJON PYKOBOJWTENb OJHOTO W3 MOAPA3ACICHUN NPEANPUATHS U
YyBCTBYETE HACTOPOXKEHHOE OTHOIICHHE K ceOe coTpyaHUKOB. [Ipudyem Brl nmomanu B
KOJUIEKTHB, TJI¢ HET YeTKOTO PACTpPEICIICHUs U BBIITOJIHEHUSI CBOMX O0S3aHHOCTEH. A
Ha Bac elie 1aBUT ¥ Ipy3 10JITOB, OCTABIIMXCS OT MpeAIIecTBeHHUKA. TakuM o6pa3om,
BaMm Heo0x0auMo0 MOBBICUTH 3P(HEKTUBHOCTH TPYyJla U OPraHU30BaTh CIAKEHHYIO H
yCHEenHy paboTy noapas3aeieHus. Bamm neiicTBus B 3TOT nepuoa’?

35.

HaGmonass 3a paboToil cBOero MOAYMHEHHOTO, BBl BHIUTE, YTO OH HE yMEET
IUTAHUPOBATh BPEMs, OTBOAMMOC Ha BBIMOJIHECHHE MOPYYEHHUH, B pe3y/abTaTe Yero
IIPOUCXOJAT CPbIBBL. UTO ciaenyeT NpeAnpuHATh B HOJ00HOM cuTyanuu?

36.

Bbl cranu cBugereneM Oecenpl IByX cBoUX Koyier. OQuH M3 HUX YTBEPKIACT, YTO
ITaHUPOBAHUC HCO6XOILI/IMO OCYHICCTBJIATL, HAYMHAA C MEPCICKTUBHLBIX ACJI, T.C. HA
roj. Ero onmoHeHT cuuTaet, 4To IUIAHUPOBAHKE YJA0OHO HAUYMHATH C 3alMCeH JIe Ha
Henento. Upto Touky 3penus Bol mognepxuBaere? OO0CHYNUTE CBOIO MO3UITUIO.

Tunoevie mecmoegnie 3a0anus:

1. BoiOepuTe npaBMUJIbHBIN OTBET:

1. OpranuzanvoHHbIE U3MEHEHUS:

a) 00s13aTeIbHO MPOUCXOIAT BO BCEX OPraHU3alUsaX 0€3 UCKITIOUECHNUS;

0) cTanu MpOBOAUTCS B OpraHU3aLUsAX TOJIbKO B KOHIE 20 Beka;

B) JIOJKHBI IPOUCXO/AUTH TOJIBKO B KPU3UCHBIX OpraHU3alusiX;

T') HE TpeOYIOTCS B TMHAMUYHO Pa3BUBAIOLIUXCS, KOHKYPEHTOCIIOCOOHBIX OpraHU3aIHsIX.

2. Tunosnorus BUJ0B OpraHU3allMOHHBIX U3MEHEHU:

a) He MMeeT CMbICTa MPH IUIAHWPOBAHUM U TIPOBEJICHUH U3MEHEHU;
0) UMeeT MPaKTUYECKOE U TEOPETUUECKOE 3HAUCHHUE;

B) MPEJICTaBIISIET UHTEPEC /IS CTYIEHTOB;

T) IPECTaBISET UHTEPEC JUISl YUCHBIX.

3. llens nu3mMeHeHwmil:

a) COKpaTHUTh MePCOHAT

0) yCTpaHUTh HEIOCTATKH BO BHYTPEHHEH Cpejie OpraHu3anun

B) U3MEHUTH BBIITYCKAEMBIC IPOIYKTHI U CTPYKTYPY

T') YCTPaHUTH CJIa0ble CTOPOHBI OPTaHU3AINH, YKPEITUThH CHIIBHBIC CTOPOHBI OpTaHH3AIHH,
1) aJanTHPOBATh OPTaHU3AINIO K H3MEHEHHIO BHEIIIHEH CPeIbl.

4. K (akropam, BbI3BIBAIOIIUM HEOOXOAMMOCTb H3MEHEHHIH OTHOCATCS:
a) HU3KUH poeCCHOHAIN3M NIEPCOHAIA;

0) BHEIIHUE U BHYTPEHHUE;

B) BHEIITHHE, BHYTPEHHUE, TICHXOJIOTHIECKHE;

I') JJOTUYECKHE, COLUOTIOTMUECKHIE, ICUXOJIOTHUECKHE.
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5. [lpu GpyHKIMOHAIEHOM CTPYKTYPUPOBAHUU OPTaHU3AIMOHHONW CHCTEMBI UCTIONB3YIOT:
a) SMITUPUYECKUH TOAXO0]I K OPraHU3AIMOHHOMY IPOCKTHPOBAHUIO;

0) Moodyau cucmemsl, obaadarowue HYHKYUOHATbHOU 3A8ePUIEHHOCTIBIO;

B) MOp(dosiornyeckre MoJIeNIi OPraHU3aIMOHHON CHUCTEMBI;

T') METOJIbI OPTaHU3aAIMOHHO-UCCIICIOBATEILCKOMN JIeITeILHOCTH.

6. CTpyKTypHOE IPOEKTUPOBAHNE OPTAHU3AIMOHHBIX CHCTEM UCIIOb3YeT:

a) IPUEMBI JIOTHKO-CEMAaHTHUECKOrO aHAJIN3a,;

0) npuxnaonvle GyHKYuU, CeA3aHHbIE BbINOTHEHUEM OCHOBHBIX Yelell CUCTIEMbL;
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

I') METO/Ibl CUTYallMOHHOI'0 aHAJIN3a.

Ilpumepwl 6onpocoe 01a onpoca:

1. ChopmymnupyiiTe OCHOBHBIE KpUTEPUHU BHIOOPA METOOB UCCIIEIOBAHMS CUCTEMBI yIIPABICHHS
2. HazoBuTe OCHOBHBIE TPYIIBI METOAOB MPOEKTUPOBAHUS CUCTEMBI YITPaBICHHUS.

2. Kak MOXHO HCIIOIb30BaTh MATPUYHBIE METO/IBI JJIs1 aHAJIM3a TEXHOJI0TUn?

3. UTo Takoe 1uarHoCTUKa CUCTEMbI yrpaBieHus? MeTobl ee IpoBeeHHUSI.

4. HazoBute ocHOBHBIE TPeOOBaHUSA K PAIlHOHAIBHON OPraHU3allMOHHON CTPYKTYypE.

5. Kakue kputepun pu BBIOOpE BapHaHTa OIIEHKHA OPraHU3allMOHHOIO MIPOEKTa MOTYT OBITh
UCIOJIb30BaHbI?

6. MeTozpl periiaMeHTaluy TpyJa pyKOBOAUTENEH U CIICIUAIUCTOB.

7. KakoBo cofepxaHue MOJI0KEHUHN 0 OAPA3AEICHUH U JOJKHOCTHBIX HHCTPYKIUI?

Ilpumepst mem 2pynnoevix oucKyccuii:

1. IlepeuricnuTe OCHOBHBIE METObI OPIraHU3AIMIOHHOTO MPOEKTUPOBAHUSI.
2. PackpoiiTe NOHATHE OPraHU3alMOHHOTO TPOEKTUPOBAHHUS.

3. OxapaxTepu3yiiTe Ipolecc OpraHu3aUOHHOTO TPOSKTUPOBAHNS.

4. Ilepedncnure MOAXObI K OPraHU3aMOHHOMY ITPOEKTUPOBAHMIO.

5. Packpoiite noHsTHE «OpPraHU3allMOHHAs PallMOHATIU3ALIUY.

6. OxapakTepusyiiTe MOHATHE «ITPOSKTUPOBAHNE OPraHU3ALMOHHON CTPYKTYphI YIIPaBICHUS.

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU PAdOMbL:

1. TIporniecc opraHM3allMOHHOTO TPOEKTUPOBAHUS

2.BimsiHre HoBaluii Ha OOIIECTBEHHOE U SKOHOMUYECKOE pa3BUTHE.

3. ITocTpouTh MPOTPaMMHO-IIETIEBYIO CHCTEMY YIIPABIICHUS TOPTOBBIM MPEIIPUATHEM U
COCTOSALIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Tecr:

1. Boi0epuTe NpaBUJIbHbIN OTBET:

1. AnanuTnueckas CTpaTerust OpraHu3aliOHHbIX U3MEHEHUH UCIIOJIb3YETCS:

a) MpU HEOOXOAMMOCTH MOIEPKKH MOoTyyaTesell H3MEHEHU, 0)K11aeMOM CUIIbHOM
COIIPOTHUBIICHHUH;

0) mpu HegocTaTKe MH(GOPMALIMHY, BIACTH U MOJTHOMOYUN y areHTOB U3MEHEHUH, 0KUIAEMOM
CUJIBHOM COIIPOTUBJICHUU;

B) MpU HEOOXOUMOCTHU MOIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, OKUAAEMOM CHIIBHOM
COIIPOTUBIICHUY;
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T') PU PEIICHUH TEXHUYECKHUX MPOoOIeM.

2. [ToHOE MM YaCTUYHOE COBIAJACHHE Y YICHOB TPYIIIBI BAXKHEHIIINX (PU3NOIOTUYECKUX,
MICUXOJIOTHYECKUX, COIUAIBHBIX CBOMCTB, KAUeCTB U B3IJISI0B, MO3BOJIsAIONIEe UM 3D (HEKTUBHO
B3aUMOJICCTBOBaTh, — 3TO COBMECTHUMOCTh (BIHIIUTE C 3arjiaBHOW OYKBBI CIIOBO
COOTBETCTBYIOILIEE 3TOMY ONPEICIICHUIO).

3. TloHsiTHE «KOJUIEKTUBU3M)» BBIpaXKaeT COJUIAAPHOCTb M B3aUMOIIOMOIIb, E€IUHCTBO
(BOMIIKTE TPOMYIIEHHOE CIIOBO C 3arJIaBHON OYKBBI).

4.0kpyKeHHe MpPOEKTa — 3TO IIPOEKTa, IOPOXKJIAOLIAs COBOKYIHOCTh BHYTPEHHUX WIH
BHEIIHUX CUJI, KOTOPBIECIIOCOOCTBYIOT MJIM MELIAIOT JOCTUKEHUIO LIEJIU IIPOEKTa

Temamuka pepepamos:

OcCHOBHBIE METO/bl OPraHU3ALIMOHHOTO MPOEKTUPOBAHUS.
[Tpornecc opraHM3alIOHHOIO IPOEKTUPOBAHUSI.
[TpoexTrupoBaHue OpraHU3aMOHHON CTPYKTYPBhI YIIPaBICHHUS.
OpranuzanoOHHbIE U3MEHEHUS U UX BUABIL.

Onenka 3¢ ()eKTUBHOCTH OPTraHU3aIMOHHOTO MTPOEKTA.

Temamuka ooxknaooe:

1. Kiaccu¢ukanus MeTo10B IPOSKTUPOBAHUSL.

2. T'padudeckue METOIbI IPOCKTUPOBAHUSI.

3. AHaIMTHUYECKHE METOJIbI IPOCKTUPOBAHHUSL.

4. Krnaccudukaius MOJIEINei, HCIOIb3YEMbIX B OPraHU3aIIMOHHOM IIPOCKTUPOBAHHH.

5. DKCHEepUMEHT U ero POoJib B IPOSKTHPOBAHUH.

TunoBasi CTPyKTypa IK3aMeHAIIMOHHOT0 OuJieTa
Haumenosanue oyenounozo mamepuana Maxkcumansvnoe
Konuuecmeo 6a/108

Bonpoc 1 16
Bonpoc 2 16
Ilpakmuueckoe 3a0anue 8

Ioka3aTe/in U KpUTEPHH OLIEHNBAHNS IJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIIUI U Pe3yJbTATOB 00y4eHUs1, IIKAJIA OLleHNBAHUS

Tabmuma 5
dopmupyemble] UHAUKATOP T0CTUKEHUST Kputepuu Yposenn
IlIxana oueHUBaHUSA pMHpYy P purep O0CBOCHUS
KOMIIETEHIIM U KOMIIEeTEHIM U OlLEHMBAHUS .
KOMIeTeHI i
IMK-3 MK-3.4 PaspaGoTka3HAET BePHO U B IIpoaBUHYTHII
Takrtu4eckoe |cTparermu opramuszamuu — c/lIOJTHOM obbeme:
85— [yIIpaBJIEHHE LIETIBI0 ajanTanuu eefIOPsZIOK  pa3paboTKH
100 «OTJIMYHO» [poleccaMi  [XO3AHCTBEHHOM KaJICHIAPHBIX TLIAHOB
0ass0B OpraHm3anuy  IEATETBHOCTH M CHCTEMBIIEPECMOTpA HOPM U
mpou3BojcTBa |[YIPaBJICHUA KloOprann3annuoHHO-
M3MCHAOIMUMCA B YCIOBHUAXTeXHUUESCKUX
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[PBIHKA BHEITHUM u
BHYTPCHHUM

PKOHOMHYECKUM  YCIIOBUSIM,
[OATOTOBKA M COTJIACOBAaHUE

[pa3aenos TaKTUYECKHUX|
KOMIUIEKCHBIX IUIAaHOB
MIPOU3BOICTBEHHOI],
(brHAHCOBOM

KOMMEpYECKOH
MeATeNbHOCTH  OpTaHM3alny
i% ee CTPYKTYPHBIX|
rnoApasaeneHun

(OTIeIoB, IIEXOB)

IMEpOTIPUATHI 110
TTOBBIIIICHUIO
MPOU3BOIUTENBHOCTH
Tpyna, IUIaHOB
OpraHu3aluu Tpyzaa,
3aJaHu o,
CHIDKCHUTO

TPy IOEMKOCTH
M3IeTuit

'Ymeer BepHO U B
MOJTHOM o0beme:
BBITTOJTHATH
[TEXHIYECKHE
[pacyeTsl,
rpadudeckue u
BEIUHCITUTENbHbIC
[paboTHI IpH
(hopMupoBaHUN
OpraHU3aIlMOHHO-
PKOHOMHUYECKUX
[pa3zienos
[TEXHUYECKOU
IMOKYMEHTAIUH IS
OCBOCHHS
[TEXHOJIOTHYECKHUX
MPOIIECCOB,
MOJTOTOBKH
TPOU3BO/CTBA 1
CEpHITHOTO BBIITyCKa
MHHOBALIMOHHOU
POIYKIUH

TK-2

IAHamu3,
000CHOBaHHE U
BEIOOp pelIeHus

IMK-2.2 Orenka pecypcos,
HEOOXO0JUMBIX JINIE:
[peanu3anuy peleHu.

3HaeT BepHO U B
MoJTHOM o0beme:
[TeopHIo
MEXINYHOCTHOH |
CpyNIOBOM
KOMMYHUKaIlUU B|
InenoBoM
B3aNMOICHCTBUH,
[TEOPHI0 KOH(IIUKTOB.

'Ymeer BepHO U B
MoJTHOM o0beme:
MCIIOJIb30BaTh
[TEXHUKH

P EeKTHBHBIX
KOMMYHUKAIUH;
OlLlEHMBATh OM3HEC-
BO3MOXKHOCTb
[peanu3anu
[PEILIEHUSI C TOUKH
BpeHus BEIOpaHHBIX
[IETeBBIX

moxa3aTee
70— 84 TK-3 MK-3.4 PazpaGotrka3Haer ¢ TloBbINIEHHBIH
«XOopouo» TakTH4Yeckoe |cTpaTerud oOpraHusaiuu CcHe3HAYHTeJIbHbBIMHU
0aJLy10B .
[yIIpaBJIEHUE EJIBIO0 ajanranun eeBaMedaHUsIMU:
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mporieccamu
OpraHu3aLHu
MPOU3BOJCTBA

XO3MCTBEHHOMN
EeATEIPHOCTH W CHCTEMBI
yIpaBJICHUs K
M3MEHSIOIUMCS. B YCIIOBHSX
[PBIHKA BHEITHUM u
BHYTPEHHUM
PKOHOMHUYECKUM  YCIIOBHUSM,
MOJrOTOBKA U COTJIACOBAHUE
[pa3zmenos TaKTHIECKUX
KOMITIEKCHBIX IUIaHOB
MPOU3BOJICTBEHHO,
(buHAHCOBOI 3|
KOMMEpYECKOH
NesITeIbHOCTH  OpraHU3aluy
24 ee CTPYKTYPHBIX
monpasnieneHuil  (OTAENOoB,
1I€XOB)

MTOPSIIOK Pa3pabOTKH|
KaJIeHapHBIX IJIAHOB,
mepecMoTpa HOPM |
OpraHu3alMOHHO-
TEXHUYECKUX
MEPOIPUATHUIL I10
TOBBILLIEHUIO
MPOU3BOIUTENBHOCTH
Tpyna, ITaHOB|
OpraHu3ali Tpyaa,
BagaHui 1o
CHIDKEHHIO
TPYJOEMKOCTH

M3 0EIIUH

'Ymeer ¢
He3HAYHMTEIbHBIMH
3aMe4YaHHSAMU:
BBITIOJIHATH
TeXHUYECKUE
[pacueTsl,
rpaduyeckue u
BBIYNCIIUTEIIbHbIC
[paboThI IpH
(hopMHpoBaHUH
OpraHU3alMOHHO-
PKOHOMHUYECKUX
[pa3aenos
[TEXHUYECKOU
IMOKyMEHTALUH 111
OCBOECHHS
[TEXHOJIOTHYECKUX
MPOIIECCOB,
MOTOTOBKU
MPOM3BOJCTBA U
CEPUIMHOTO BBIILYCKa
MHHOBALIMOHHOU
MIPOAYKIUI

IK-2

IAHamu3,
000CHOBaHHE |
BEIOOp pelIeHus

ITK-2.2 Ouenka pecypcos,
HEOOXOIUMBIX IS
peanu3anuy peleHni

3Haer ¢
He3HAYUTEIbHBIMU
3aMeYaHUSAMM:
MOPSAOK pa3paboOTKH
KaHeHI[apHI)IX TUJIAHOB
rmepecMoTpa HOPM |

OpraHu3alMOHHO-
TEXHUYECKUX
MEPOIIPUATHIL TI0
TTOBBIIIICHUIO
MMPOU3BOIUTENHHOCTH
Tpyna, TUIaHOB
OpraHuzaluu Tpyzaa,
BaTaHui o,
CHIKEHUIO
[TPYIOEMKOCTH
M3
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'Ymeer ¢
He3HAYUTeJIbHbIMU
3aMeYaHHsIMH:
MCIIONIH30BATh
[TEXHUKH

B GEKTUBHBIX
KOMMYHUKaLUH;
OLIEHHBATh OU3HEC-
BO3MOXKHOCTb
[peanmu3aun
[PETLICHUSI C TOUKH
BpeHHs BEIOPaHHBIX
LIEEBBIX

rmokazarenei
MK-3 3HaeT Ha 6a30BOM Ba3zoBsiii
TakTuueckoe YpoBHE, C
yIIpaBJICHUE OIIHOKAMH:
nporeccamu MOPSAI0K Pa3pabOTKH
OpraHu3aluy KaJCHIApHBIX
[UIAHOB IT MOT
MIPOU3BOJICTBA JTaHOB NCpecMOoTpa
HOPM U
OpTraHU3aIMOHHO-
TEXHIIECKUX
MEpPOTIPUATHIL 110
TTOBBITIICHUIO
MPOU3BOIUTECITHHOCTH
K-3.4 Pazpabotkal P
[TpyZa, IIIaHOB
CTpaTeTHH OpTaHU3AINH
OpraHu3aliy TPy A,
11( 13%) ajanTanuu e o
. . BaJaHuH 1o
XO3STCTBEHHOI
CHIDKCHHIO
MesITEIBHOCTY M CHCTEMB]
TPYJO0EMKOCTH
YTIpaBJICHUS K .
M3Ienuit
M3MEHSIOINUMCST B YCIOBHAX
bIHKA BHEITHUM u
P 'Ymeer Ha 6a30BOM
BHYTPCHHUM
ypoBHe, ¢
PKOHOMHYECKUM  yCIIOBHSIM,
olIuOKaAMM:
ITOJTOTOBKA M COTJIACOBAHUE
a3JIeNIOB TaKTHUeCKuX| O A Th
50 - 69 P TEXHIYIECKHE
«YAOBJIETBOPUTEILHO» KOMILTEKCHBIX TUTAHOB
0as10B . [pacueTsl,
TIPOM3BOICTBEHHOM,
N rpaduueckue u
(brHAHCOBOM u
. BBIYNCIIUTEIIbHbIC
KOMMEPYECKO
[paboThI pH
MesITeIbHOCTH  OpTraHU3alny
(bopMupoBaHUM
1% ee CTPYKTYPHBIX
. OpraHU3aIMOHHO-
nmojpaszaeneHuii  (OT/AENoB,
PKOHOMHYECKUX
IIEXOB)
[pa3aenos
TEXHUYECKOU
IMOKYMEHTAITIH IS
OCBOCHHUS
[TEXHOJIOTUUECKHX
TPOIIECCOB,
TTOITOTOBKH
TPOU3BOJICTBA
CEpPUIMHOTO BBIILYCKa
MHHOBAITMOHHOM
TPOIYKITHH
MK-2 3HaeT Ha 6a30BOM
IAHau3, IMK-2.2 OueHka pecypcoB,ypoBHe, €
00OCHOBaHUE HHGO6XOHI/IMBIX JUISI0ITHOKAMM:
BBIOOD peIIeHHs] [TCOpHIO

Feaﬂmaunn peIlICHI/Iﬁ

IMEKITMIHOCTHON U
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TpYTIIOBOM
KOMMYHHUKAITUU B
TeJIOBOM
B3aMMOJCHCTBUH,
[TEOpHUI0 KOH(DIUKTOB.
'YMeeT Ha 0a30BOM
YpPOBHE, €
OIINOKAMH:

MCTIONB30BaThH
[TeXHUKH

P EeKTHBHBIX
KOMMYHUKaLUH;
OLIEHHBATh OU3HEC-
BO3MO>KHOCTb
[peanu3auu
[PEIIEHHS C TOUKH
BpeHHs BEIOPaHHBIX
[1eJIeBBIX
MmoKazaresuei

MeHee
50
0aJL10B

«HEYIO0BJIETBOPUTEJIbLHO»

TK-3
TakTHueckoe
[yIpaBieHHe
rpoleccaMu
OpraHU3aIuN
TPOU3BOJICTBA

K-3.4 Pa3pabotkal
CTpaTeruy OpraHu3aluu C
1ENISN) ajlanTamnuu ee
X0341CTBEHHOU
MESTENIBHOCTA W CUCTEMB]
[yIpaBJICHUS K
M3MEHSIOMIAMCS. B YCIIOBHSX
[PBIHKA BHEITHUM u
BHYTPCHHUM
PKOHOMHYECKUM  yCIIOBHSIM,
ITOJTOTOBKA M COTJIACOBAHUE
[pa3aenos TaKTHYECKHUX|
KOMIUTIEKCHBIX TJIAaHOB
[TPOU3BOJCTBEHHOM,
(brHAHCOBOM n
KOMMEpPUECKOU
IMesSTENIbHOCTH  OpraHU3aIuy
131 ee CTPYKTYPHBIX
rmoapaseNeHu

(0TIeN0B, IIEXO0B)

He 3naer Ha
0a30BOM ypoOBHe:
MOPSIIOK Pa3pabOTKH
KaJIeHIapHBIX
TUIAHOB IIEPECMOTpa
HOPM U
OpTaHNU3aIIMOHHO-
TEXHUYECKUX
MEPOIIPUITHH 110
MOBBIIICHHIO
MPOU3BOIUTEIHLHOCTH
[TpyZa, INIaHOB
OpraHu3aluy TPy A,
3aJaHUuN 110
CHIKEHUIO
TPYZ0EMKOCTH

M3 0EIIUI

He ymeeT Ha
0a30BOM ypoOBHe:
BBITOJIHATH
TEXHUYECKHE
[pacueTsl,
rpadudeckue u
BBIYNCIIUTEIIbHbIE
[paboTHI pH
(hopMupoBaHUU
OpTaHU3aIIMOHHO-
PKOHOMHYECKHX
[pa3aenos
TEXHUYECKON
IMOKYMEHTAINH JUIs
OCBOCHHS
[TEXHOJIOTHIECKUX
TPOIIECCOB,
TTOITOTOBKH
TPOU3BOJICTBA
CEpUITHOTO BBIMTYCKa
MHHOBAL{UOHHOMN

[TPOJTYKIINH

KoMmnerenuun
He
copmupoBaHbl
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MK-2

IAHanu3,
000CHOBaHHE W
BEIOOp pemIeHus

MK-2.2 OmeHka pecypcos,

[peanu3aluy peleHun

He 3HaeT Ha
0a30BOM ypoOBHe:
[TEOPHIO
IMEKJIMIHOCTHOM
CpyNIIOBOM
KOMMYHUKaLUU
e IOBOM
B3aMMOJCHCTBUH,

He ymeeT Ha

HCOOXOAMMBIX AS5a30BOM ypOBHE:

MCII0JIb30BaTh
TEXHUKH

B PEKTUBHBIX
KOMMYHHKAIUI;
OIICHMBATHL OM3HEC-
BO3MOKHOCTH
[peanu3aIm
[PEIICHUS C TOUKH
BpeHs BEIOPaHHBIX
IIEJIEBBIX
MoKa3arteie

[TeOpHI0 KOH(DIUKTOB.
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIIN

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOEe 00pasoBaTesIbHOE YUpe/KIeHHe BBICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuana PIY um. I'. B. IlnexanoBa

cDaKy.TII)TGT 9KOHOMMHKH, MCHCIPKMCHTA U TOPIOBJIN

Kadenpa kopnopaTuBHOTO U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

b1.B.09 «KOPTAHU3ALIMOHHOE NTIPOEKTUPOBAHUE»

Hanpapaenue noarorosku 38.03.02 «MeHexxMeHT»

HanpagiieHHOCTH (MPOGHJIb) MPOrpaMMbl «MeHETKMEHT OPraHUu3 AU

YpoBeHb BbICHIET0 00pa30BaHMS bakanasepuam

Kpacnomap — 2023 r.
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1. lleab 1 3a7a4u AUCUUIJINHBI:

[enpro M3y4YeHUs] JAHHOW TUCIUILIMHBI SBISICTCS (DOPMUPOBAHUE OCHOB yIPaBIECHUYESCKON
KOMIIETCHIIMH B 00J1aCTH YIIPaBJICHHS IPEANPUATHEM, KaK OCOOBIM BHJIOM COLIMAILHON CHCTEMBI.

3amaun JUMCLUILIMHEL:

-  HW3YYCHHE TCOPCTHYCCKUX M  METOJUYECKMX OCHOB OpPIIPOCKTHPOBAHHS U
OPTaHHU3AIIOHHOTO Pa3BUTHSI OpraHU3aINi;

- OCBOCHHE IOHATHHWHOIO ammapara W TEPMHHOJIOTMH, HCIIOJB3yeMOH B COBPEMEHHOMN
MPAKTUKE OPTaHU3AIMOHHOTO MMPOCKTHPOBAHMS;

- opMupoOBaHUE TPEJACTABICHUS O TCHICHIUAX PA3BUTHS U COBEPIICHCTBOBAHUS CHCTEM
YIpPaBIEHUSI B COBPEMEHHBIX YCIOBHSIX;

- BBIpa0OTKA IMPAKTUYECKMX HABBIKOB cOOpa, 000OIIEHUsS, CHUCTEMAaTH3alMs M aHajIu3a
(daKkTUYECKUX JAHHBIX 00 OPraHM3AIMOHHBIX CHUCTEMax, MX CTPYKType, CBOMCTBaX M 3aKOHAX
Pa3BUTHUS B PHIHOYHON SKOHOMHMKH.

Conepmaﬂne ANCIHUIIJINHBI

Ne

w/n HaumeHoBaHMe pa3iesioB / TeM JHCHHMILIUHBI
Pasgen 1 Teopust 1 METOAONOIHsSI OPraHU3ALMOHHOTO Pa3BUTHSL U OPraHU3aLMOHHOTO
MIPOEKTUPOBAHHUS

1 Tema 1 Opranmzanmsi Kak 00bEKT HCCISTOBAHUS M MPOSKTHPOBAHHMS

2 Tema 2 CylmHOCTh M 337]a41 IPOSKTUPOBAHUS OPTraHU3aLHOHHBIX CUCTEM
Pasnen 2 TexHonorust OpraHu3alluOHHOTO MPOEKTUPOBAHUS
Tema 1 OcHOBHBIE METO/bI OPraHU3ALMOHHOIO IPOEKTUPOBAHUS

1 Tema 2 Ilpouecc opraHu3aliMOHHOIO IPOEKTUPOBAHUS

2 Tewma 3 IIpoekTHpoBaHUE OpPraHU3aMOHHON CTPYKTYPbI YIIPABJICHUS

3 Tema 4 OpranuzanOHHbIE U3MEHEHHUS U UX BUBL.

4 Tema 5 Onenka 3¢ GeKTHBHOCTH OPraHU3ALMOHHOTO MTPOSKTa

TpynoeMKoCTh TUCHUILIHHBI cocTaBJseT 5 3a4. en. (108 yacos)

dopMa KOHTPOJISI — IK3AMEH

Pa3zpadoruunk:
JlouieHT Kadeapbl KOPIOPaTUBHOTO U FOCYAapCTBEHHOTO YIIPABIICHUS
Kpacnonapckoro ¢uiumana POV um. I'.B. IInexanosa M.. Benpukosa
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