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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

eap 1 3a1aun OCBOEHHUS JUCHHUILJIMHBI

Heap aucuuminnabl GopMUpOBaHHE Y OOYYAIOMIMXCS KOMIIETEHIMI B 00JIacTH
YOpaBlIEHUS OpraHu3allel Ha OCHOBE BHEIPEHHS MHQPPOBBIX WHHOBAIIMOHHBIX
TEXHOJOTHI, a TaK € TMPAKTUYECKUX HABBIKOB pEIICHHUsA NpodiieM B 00IacTu
yOpaBlIEHUS] COBPEMEHHBIMH ITU(PPOBBIMU TEXHOJIOTHSAMH MPU pa3paboTKe U BHEAPECHUH
WHHOBAIIWI B yIpaBlIeHUN OU3HEC-TIPOLIECCaMH.

3ajgauy AMCIUILIMHDBI:

- U3y4YCeHHUE MOHATUHUHOIrO ammapara B 00JJaCTU OPTaHW3alMH M OCYIICCTBIICHHS
WHHOBAIITMOHHOW JIEATEIbHOCTH Ha OCHOBE ITM(PPOBBIX TEXHOJOTHM B YIpaBJICHUU
OpraHU3AIMEH;

- dbopmupoBaHue MpEACTABICHUN 0 byHIaMEHTATBHBIX TEOPUSIX
WHHOBAIIMOHHOTO TMpollecca NU(PPOBU3AIMHK YIPaBICHUS OPTraHU3allMell M H3y4YCHHE
KOHIICTIUH BHEIPEeHUS ITU(POBBIX HHHOBAILIMM B OpraHU3aIliIo;

- oOecrieueHre OCBOEHHUSI COBPEMEHHBIX METOJI0B MEHE/)KMEHTa B IPUMEHEHUU
U POBBIX MHHOBAIIUN B OpraHU3AIINH;

- (QopMupoBaHUE HABBIKOB U YyMEHHUN, HEOOXOIUMBIX ISl MOCTAHOBKH H
MPAKTUYECKOTO PENICHUs aKTYaJIbHBIX 3aJay M0 BHEAPECHUIO IU(PPOBBIX MHHOBALUM B
NEATEIbHOCTh OPraHU3aIN Y.

2.Conep:xxanue IMCHUINIAHBI:

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl
Hucrumnaa «l{udpoBsie MHHOBAIMM B YMPaBIEHWW OpTraHU3aIUe», OTHOCUTCA K
4acTH, GOpMUPYEMON yHaCTHUKAMU 00pa30BaTEIbHBIX OTHOIICHUA.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacoB no ¢gopmam 00yueHust \
IMoka3zaTenu o0beMa IMCHUIINHBI
ouHasn 0UHO-3a04YHaA
O0beM AUCIHILTUHBI B 3a4€THBIX €IUHUIIAX S3ET
O0BeM QUCIHUIUIMHEI B aKaJl.yacax 180
[TpomMexyTouHas aTTeCTaIus:
9K3aMEH 3K3aMEH
dhopma
KonrtakTHas padora o0yuyarommuxcs ¢ 64 30
npenoaasaresiem (Konrakr.yacol), Bcero:
1. KontakTHasi paboTa Ha MPOBEACHUE
3aHSTHH JIEKIIMOHHOTO ¥ CEMUHAPCKOT0 60 26
THIIOB, BCETO YaCOB, B TOM YHCJIE:
e JICKINHU 24 10
® MPaKTUYECKHUE 3aHITH 36 16




e J1a0OpaTOPHBIC 3AHATHUS

B TOM YHMCJIC NPAKTHYCCKAA IMOATrOTOBKA

2. NHnuBuayalibHbIe KOHCYJIbTAIIUN
(UK)**(3anoausemcs npu naruuuu no
QUCYUNIUHE KYPCOBbIX pAOOM/NPoeKmos)

3. KonrakTtHas paboTa o npoMeKyTOuHON
arrectanuu (Karr) (3anoansemces npu
HAnIu4uy no OUCYUNIUHe Kypcogblx

pabom/npoexmos)

4. Koncynpranus nepes 3k3ameHoM (K9)

5. KonrakTtHas paboTa o npomMeKyTOuHON
aTTeCTAallUU B MIEPHOJ] 9K3. CECCUU / CECCUU

3a04yHuKOB (Karrak)

CamocrositeasHas padora (CP), Bcero:

116 150

B TOM YHCIJIC:

® camocCToOsITeNbHAs paboTa B MEPUOJT IK3.
ceccun (CPaK) (3anonnsiemes npu nanuyuu
9K3AMEeHa NO OUCYUNTIUHE)

32 32

e camocrosTensHas padora B cemectpe(CPc)

84 118

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha
KYPCOBYIO palOTy(3anonnsemcs npu Haiuduu
no Jucyuniune Kypcogulx pabom/npoexmos)

e usyuenue DOP (npu nanuuuu)

® H3YYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

¢  BBIINOJHCHUC MHANBUAYAJIIBHOT'O UJIN

I'PYIIIOBOTO ITPOEKTA

® 1y Opyeue 6uobl

84 118

IIepeyeHnb MIAHUPYEMBIX Pe3yJabTATOB 00Y4YeHUS 0 JUCHUILINHE

Tabmauma 2

dopmupyemMble

KOMITETeH[HH
(k00 u naumenosanue

KomnemeHnuyuu)

NHaukaTopsbl J0CTHKEHUS
KOMIIeTeHI il
(k00 u naumenosanue
UHOUKAmMopa)

PesynbTaTnl 00y4eHus (3Hanus,
yMeHus)

MIK-2 Anaau3, 000CHOBaHHE H
BHIOOP pelleHUs

ITK-2.3 Ouenka 3¢ (heKTHBHOCTH
Ka)JI0T0 BapHAHTa PEIICHHUS KaK
COOTHOIICHHSI MEX[IY 0XKHIaeMbIM
YPOBHEM HCIIOIb30BaHHUS PECYPCOB
1 0)KU1aeMOH IEHHOCTBIO

IIK-2.3. 3-1. 3HaeT mpeaMETHYIO 001aCTh
H cneumbm(y JACATCIBHOCTH OpraHru3anunuun
B o0BbEMe, IOCTATOYHOM [UIS PEIICHUS
3a/a4 OM3HEC-aHaI3a




[IK-2.3. Y-1. YmMmeer npoBOAUTH OLICHKY
3¢ (GEKTUBHOCTH PEIICHUS C TOYKH 3PCHUS
BBIOPAHHBIX KPUTCPHUCR,;

AQHATM3UPOBATh BHYTPCHHUC (BHEIIHHE)
(dakTopsl W YCJIOBUS, BIHSAIONINEC Ha
JICSITeTbHOCTD OPTaHU3AIHH;

BBISIBJIATH, PETHCTPUPOBATH,
aHAIM3UPOBaTh U KIACCHU(HUIIUPOBATH
pucKM W pa3pabaThiBaTh  KOMILIEKC
MEPOTIPUATHI 110 UX MUHHUMHU3AIHH.

IIK-3 TakTH4eckoe ynpasjieHue
NMPoLeccCAMH OPTraHM3alNU
NPON3BOJCTBA

[1K-3.2 Pa3zpaboTka mmpeanoxeHui
T10 PaIMOHAIN3AIMU CTPYKTYPBI
yIIpaBJIEHUs IPOU3BOCTBOM B
COOTBETCTBHH C LEISIMH 1
cTparerueil OpraHu3aliyy,
JNEHCTBYIOINX CHCTEM, (DOPM H
METOJIOB yIPABICHUS
MPOU3BOACTBOM, I10
COBEPILICHCTBOBAHUIO
OpraHU3alHOHHO-
pacnopsauTeNbHON JOKyMEHTaluN
n opraHusanuvu
JIOKyMEHT0000pOTa, TI0 BHEIPECHUIO
TEXHUYECKUX CPEIICTB 00pabOTKU
nH}popManuy, NepcoHaNbHbIX
KOMIIBIOTEPOB U CeTel,
ABTOMATH3UPOBAHHBIX PabOUYHX
MecT

TIK-3.2. 3-1. 3Haer CTaHAapTHI

YHU(DHUIUPOBAHHOMN CUCTEMBI
OpraHU3aIOHHO-PACIOPSIIUTEIBHOMN
JIOKyMEHTaIUH, eAuHas cucreMa

TEXHOJOTUYECKOM JOKYMCHTAalluU

[IK-3.2. V¥V-1. VYmeer pacnpenensitb u
KOHTPOJIUPOBATh UCIIOJB30BaHKE
MPOU3BOACTBEHHO-TEXHOIOT MYESCKIX
pecypcoB, BBIOJIHATE pabOTHI IO TIPOCSKTY
B COOTBETCTBUH C TpPeOOBaHHAMH IIO
Ka4eCTBY HOBOT'O ITPOIYKTA




11. CONEP)KAHUE TUCHUTIINHBI

Tanbl GOPpMHUPOBAHNS M KPUTEPUM OLleHUBAHUS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

U1 00y4yarommxcsi 04HOi Gopmbl 00yueHust

Tabmuna 3.1

(worrdm 9 AdAM w329 ol UIrK

Arareed /(We-)awol on) eaHuLuHdd

010M9hdodL BI' BUHRIBE

91r0d LHOM UMIMAMI |,

HULBHEE XI9HdoLMYA®
BI'T BUHRBIBE IITHOIh £

BHHOhAQO I9LBLAIrA£dd

MHITHI LI OM
BHHMULIOY MdoLedMHTH)]

TpynoeMkocTb, aKkageMHYeCKHE YACHI

0190

LLe) “MerLe) ‘e
/eroged BEHII'ILBOLIOWE))

BJAFO0LOITOI BeXddhuLed[]

suLBHeE daHdoredoge]r

BULEHRE dMMInuLIed]]

HHIDId

HaumenoBanue pa3aeja, TeMbl JTUCHUIIVINHBI

Cemectp 6
Pazoen 1 LHugpposvie mexnonozuu 6 ynpasiieHuu opzanuzayuei

Ne /i




Tema 1. IlupoBbie HHHOBAIMHU: OCHOBHBIEC
TMOHSATHS U NPUHIUIBI BHEPEHHS B
OPraHHU3aNMIo.

IlonsiTue, conepkanne UHHOBALIMOHHOM
JESTEIbHOCTH, MOAEIH OTKPBITBIX MHHOBALIUN.
Knaccudukarnys MHHOBAaIIMOHHBIX MPOLIECCOB.
HupopmManmoHHBIE TEXHOJIOTHH U IH(POBEIC
wIaT(opMbl B yIPaBICHUH OpTaHU3AIICH.
[{udpoBbie MPOEKTHI: CTPYKTYpa, COACPKAHUE,
kinaccudukanus. Haygno-texHnueckas
MPOAYKIMS U ee BUABL. XapaKTepUCTHKa phIHKa
MHHOBalMH. BerymuieHue MupoBoro
coo01IecTBa B EPUO/ III00aIBHOTO PBIHKA U
SKOHOMMUYECKOE COIIEPHUYECTBO CTPAH.
Kommepdeckas HEHHOCTb HOBOBBEACHUI.
CxeMbl HHHOBAIlMOHHOTO Iporecca.. Buabl
MHHOBAITMH U NX Kinaccuukanys. Tpu rpymst
HOBOBBEJICHUS: IPOJYKTOBBIE;
TEXHOJIOTHYECKHUE; OPraHU3alluOHHO-
yHpaBlIeHYeCKHE. Y IPAaBICHHUE MPOLIECCAMH
CO3/JaHMsI HOBBIX 3HAHUH. YIIpaBJICHUE
OCBOCHUEM HOBILIECTB.

18

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
I1K-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

Tema 2. HHOBaUMOHHBIE NPOAYKTHI U
TeXHOJOTMH KaK pe3ybTaT HU(POBU3ALUM
JesITeJIbHOCTH.

YcnoBust BOSHUKHOBEHUS M CYIITHOCTD
udpossx nHHOBAIWH. Lludposas
TpaHchopManus pa3BUTHsI OPTaHU3AINH C
NpUMEHEHNEeM [IU(POBBIX TEXHOIOTHH.
[IpoexTupoBanue, co3aHNE U BBIBOJ HOBOI
MPOIYKIUH C IPUMEHCHHEM U(PPOBOH
TEXHOJIOTHH Ha PHIHOK. YTIpaBJIeHHUE
WHHOBAIIMOHHBIMH IIPOIlECCaMU U
WHHOBAIIMOHHOH JIEeSTETFHOCTHIO B
opranu3ann. HoBble TeHIeHIINN B
JIeSITEIPHOCTH M Pa3BUTHH OPTaHU3AIHH.
MapkeTHHroBast KOHIIETIITUS pa3BUTHS
opraHu3aiyy. VIHHOBaIlMOHHAS OPTaHU3AINSA -
npeanpusitue XXI Beka.

18

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

Paznen 2. HH¢0thll(u0HHble cucmemul KaK OCHOBHOU IJ1IEMEHM PECUHIICURUPUHZA OP2AHU3IAUUU




Tema 3. @opMupoBaHMe KOHUEMIIUN
HHHOBAIMOHHOI0 HU(POBOro NpoayKTa u
TeXHOJIOTHH B OPraHU3aALMH
Krnaccudukarus o6pekToB
MHTEJIEKTYaIbHONH COOCTBEHHOCTH M METOIBI
kIaccuukaniu GopM Tparchepa 00BEKTOB
HMHTEJUICKTYaJIbHOI COOCTBEHHOCTH. AHAIN3 U
OLICHKA BapHAHTOB TpaHC(epa TEXHOIOTHH.
AHanu3 u 5KOHOMHYECKOE OCHOBAHHUE BBIOOPA
(dhopMm TpaHchepTa TEXHOJIOTHH. .
O0ocHOBaHHE OpraHU3allMOHHON (opMBI
KOMMeEpIHaIi3allii HHHOBAIIUOHHOTO
nponykra. IIpornosuposanue.
Crpaterndeckuii moaxoa - OCHOBA
ynpasieHue HHHOBaMsIMU. OIeHKa
KOHKYPCHTHOH ITO3UILINH OPTaHN3aIMN Ha
poiHKe. [TOHATHS HAyYHO-TEXHUYECKOTO
WHHOBAITOHHOTO TIOTEHIIMAJIA OPTraHU3alnH.
OreHKa HHHOBAIMOHHOTO MTOTEHIINATIA U
WHHOBAITMOHHOW aKTHBHOCTH OpPTaHMU3aINH.
AHanu3 UHHOBAIIMOHHOTO KJIMMaTa
OpraHu3aiy. Buabl HHHOBAIMOHHBIX
crpareruil. HactynarensHsie
WHHOBAI[MOHHBIE CTPATETHH.
CrabunnzannoHHbIe (000POHHUTENbHBIE)
MHHOBAIIMOHHbIE CTPAaTeTHH

21

38

[K-2.3
[K-3.2

[K-2.3. 3-1.
I1K-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 4. Undpacrpykrypa uudposoii
MJaT(OopMBbI B OPraHH3ANMH

[Toaxons! K ONpeNeNIeHNI0 U THITU3AuT
dpoBsIx wiaTdopm.. OCHOBHBIE TPUHINTIBI
yTpaBJIeHUs ITPOIECCOM N3MEHEHUH 1 UX
xapakrepuctuka. Heo6xoanmocTs cobironeHus
OCHOBHBIX TIPaBHJI [IPY MPHHSITHU PELICHUS O
3aIycKe Mpolecca N3MEHEHUH B OpraHU3alliH.
Posb pykoBO/ICTBA B yIIpaBIIeHUN
W3MEHEHHSIMHU. 33/1a41 U OCHOBHBIE IPHUEMBI
IKCMEPTU3bl. METO/IbI IKCIIEPTH3bI
MHHOBAI[HOHHBIX MTPOEKTOB .CyIIECTBYIOIINE
Ki1accu(UKanuu HUPPOBBIX UIATPOPM: 10
(yHKIIMOHATY M IO 0XBaTy. YpOBEHb
00paboTku nHpOpPMAIHHY B IIATPOpME...

21

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
ITK-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

K.p.

Koncyremayus nepeo sxzamenom (K3)




Konmaxmmuas paboma no npomesicymounou
ammecmayuu 6 nepuood 3K3. ceccuu / ceccuu - - - - -2 2
3aounukos (Kammox)
CamocmosmenvHas paboma 6 nepuoo K3.

- - - - 32/- 32
ceccuu (CPx)
Hmozo 24 36 8 116/4 | 180

Jrtanbl GopMUPOBAHHUA U KpUTepuH oueHUBaHUs cOPOpPMUPOBAHHOCTH KOMIeTeHIMIi

AJIs1 00y4aK0IMXCH 0YHO-32049HOH ()OpMBI 00yYeHH s

Tabmuma 3.2
Ne i/l HaunmeHnoBanmue pa3jieijia, TeMbl JTUCHUIIJTHHBI prI[OCMKOCT]), AKaAJCMHUYECCKHUE YacCbl E‘
<
ﬁ ~
< 8=
4 ; E (=T
; ; g = = e = 5
= = g 5 o = % = £ ==
= = e N 2 = 5= 2T =
= = = ] = = == = g -
3| & S = 5 2 = = s 2z a
0 = R = S > = 5 o 8 o 2
o w = S = = © R = 3 = =
= 2 [} G ] S = s -1 =
Z iz 2= Z 5 = s =S &
1) Z 1) 3 o 2 = 2 % S = Z = = 2
L & D g < s = - = e - == %
= e = = = = & = v = = = 2
= R = o @ = . - = R = A
= = ] = E = & ot a X ) ° = = o
= = a = 5= - o B 3 = 2 = ===
= & S = S = st = E > - © = - < =
7 ] (=) < =S 5 = 3 = & o= =
) =" < = < M 3] = S v = T o5 @ S Q=
s = = = O = 2] = g VNG > m = -
Cemectp 7

Pazpen 1. Hugpposvie mexnonozuu ¢ pazpadome u ynpasieHuu npoeKmamu

10




Tema 1. IlupoBbie HHHOBAIMHU: OCHOBHBIEC
TMOHSATHS U NPUHIUIBI BHEPEHHS B
OPraHHU3aNMIo.

IlonsiTue, conepkanne UHHOBALIMOHHOM
JEeATEIIBHOCTH, MOJEH OTKPBITBIX HHHOBALUH.
Knaccudukarnys MHHOBAaIIMOHHBIX MPOLIECCOB.
HupopmManmoHHBIE TEXHOJIOTHH U IH(POBEIC
wIaT(opMBbI B yNIPaBICHUH OpTraHU3aIHeH.
[{udpoBbie MPOEKTHI: CTPYKTYpa, COACPKAHUE,
kinaccudukanus. Haygno-texHnueckas
IPOAYKLMS U €€ BUAbL. XapaKTepUCTHKA PhIHKA
MHHOBaIMii. Berymnenne mupoBoro coodmiectsa
B TIepHO/I IN100ATLHOTO PHIHKA U S KOHOMHUYECKOE
colepHUYecTBO cTpaH. KomMmepueckas IIEeHHOCTh
HOBOBBeZIeHUH. CXeMbl HHHOBALHOHHOTO
npouecca.. Buspl nHHOBaLMil U Ux
kinaccuukanys. Tpu rpynnsl HOBOBBEACHHS:
MPOIYKTOBBIC; TEXHOJIOTHIECKHE;
OpTaHM3aIIOHHO-YTIPABICHYECKHE. Y IPaBJICHHE
MPOLIECCAMH CO3[aHUs HOBBIX 3HAHHH.
YmnpaBiieHHEe OCBOEHHEM HOBILIECTB.

25

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

Tema 2. HHOBaLMOHHBIE NPOAYKTHI U
TEXHOJIOTMH KaK pe3yJbTaT nudposuzanuun
JAeATeTbHOCTH.

YcioBusi BOBHUKHOBEHUSI U CYIITHOCTb HA(BPOBBIX
uHHOBanwii. [{ludposas Tpanchopmarms
pa3BUTHS OpraHU3aLUU C IPUMEHEHUEM
mdpoBsIX TexHONMOTHH. [IpoekTupoBanue,
CO3/1aHHE U BBIBOJ HOBOH IMPOIYKIIUU C
NpUMEHEeHNEeM [IU(POBOH TEXHOJIOTUH Ha PHIHOK.
YnpaBieHne HHHOBALIMOHHBIMU IPOLIECCAMHU U

I/IHHOB&L{I/IOHHOﬁ ACATCIBbHOCTBIO B OpraHu3alnu.

HoBble TeHneHIINY B 1€ATEILHOCTH U Pa3BUTHH
opranuzanuii. MapkeTHHroBas KOHILIETIIUS
pa3BuTHs opranuzanuu. MTHHOBalMoHHas
opranuszauus - npeanpustie XXI Beka.

29

37

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

Pasnen 2. I/Im])opmauuonubte cucmemnl KaK OCHOBHOIL 3J1EMEHM PEUHIICUHUDUHZA Op2aru3ayiu
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Tema 3. @opMupoBaHMe KOHUEMIIUN
HHHOBAIMOHHOTO HH(POBOro NpoaAyKTa U
TeXHOJIOTHH B OPraHU3AIUU

Krnaccudukarus o0peKTOB HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH M METO/BI KIIaCCH(PUKAIINI
(hopmM Tparchepa 0OBEKTOB HHTEIICKTYIbHON
COOCTBEHHOCTH. AHAIIN3 U OI[CHKA BapHAHTOB
TpaHC(epa TEXHOIOTHI. AHAIIN3 U
SKOHOMHYECKOE OCHOBaHHE BBIOOPA (hopM
TpaHcdepTa TexHooTui.. O00CHOBaHME
OpraHHU3al[MIOHHOW ()OPMBI KOMMEPIHAIN3AINI
MHHOBALIMOHHOI'O IIPOAYKTA.
IIpornosuposanue. CTpaTernyeckuii Hoaxoxn -
OCHOBA yrnpaBiieHne HHHOBaUsIMU. O1ieHKa
KOHKYPEHTHOU TO3HUIIUHN OpTaHU3aINU Ha
peiaKe. [ToHATHS HAyIHO-TEXHUIECKOTO U
WHHOBAIIMOHHOTO ITOTCHIIHANIA OPTaHI3aIHH.
OrneHKa MHHOBAIIMOHHOTO TIOTCHIIHAIA 1
WHHOBAITMOHHOHN aKTUBHOCTH OPTaHM3AIIHH.
AHann3 HHHOBAIIMOHHOTO KJINMaTa
OpraHu3anuu. BI/IZ[I)I WHHOBAIITMOHHBIX
crpateruil. HactynarenbHble MHHOBALlUOHHBIE
crparerun. CTabuIn3aioHHbIC
(00opoHUTETHHBIC) HHHOBAIIMOHHBIE CTPATETUH

32

36

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
[K-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 4. Undpacrpykrypa uudposoii
mIaT¢GopMbl B OPraHu3aluu

IToxxomp! K ONpeAeNIeHUIO U THUITH3AIHH
dpoBsIx wiaTdopm.. OCHOBHBIE TPUHIUIIBI
yIpaBJIEHUs IPOLECCOM U3MEHEHUH U HX
xapakrepuctuka. Heo6xoanmocTs cobimroneHus
OCHOBHBIX IIPAaBUJI IPY IPUHATHH PELICHUS O
3alycKe IMpolecca M3MEHEHUH B OpraHU3alHH.
Pous pykoBOzCTBa B yIpaBICHUN H3MEHEHUSIMH.
3amaun ¥ OCHOBHBIE TPHEMBI SKCIIEPTH3HI.
MeTomp! 3KCIIepTH3bl HHHOBAIMOHHBIX ITPOEKTOB
.CymecTBytomiue KiaccupuKaiu MuppoBbIX
miatopm: o GyHKITMOHATY U TIO OXBATYy.
YpoBeHs 06paboTkn HHPOPMALIIH B
wiathopme...

32

36

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

K.p.

Koncyremayus nepeo sxzamenom (K3)

Koumaxmuas paboma no npomexncymoyHo
ammecmayuu 8 nepuoo 9K3. ceccuu / ceccuu
3aounukos (Kammax)
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CamocmosmenvHas paboma 6 nepuoo 3K3. ceccuu
(CPsx)

32/-

32

Hmozo

10

16

150/4

180

@®opMbl y4eOHBIX 32JaHUI HA aYTUTOPHBIX 3AHATHIX:

Ormpoc (0O.)

I'pynnosas ouckyccus (Ip.0.)
@®opMbI TEKYLIET0 KOHTPOJIS:
Koumponvuvie pabomut (K/p)

DopMbl 3aJaHUI /151 TBOPYECKOI0 pelTHHrA:

Hoxman (/1.),

13




I1l. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIHUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi JuTEpaTypa

1. T'pubanos, }0. U. lludposas tpanchopmarus OuszHeca: yaedHoe mocodue / H0. U.
I'pubanoB, M. H. Pynenko. - 2-e uza. - Mockga : Jlamkos u K, 2021. - 213 ¢. - ISBN
978-5-394-04192-1. - TekcrT: AJICKTPOHHBIH. - Pexum JIOCTyTa
URL.: https://znanium.com/read?id=371213

2. Csernos, H. M. MHbopMalimoHHbIE TEXHOJIOTHH yIPABICHUS MPOSKTaMHU : y4eOHOe
nocobue / H. M. Csetnos, I'. H. CetnoBa. — 2-e uza., nepepad. u npon. — Mockaa :
NH®PA-M, 2020. — 232 ¢. — (Bricmiee obpazoBanue: bakanaspuar). - ISBN 978-5-
16-004472-9. - Tekcr: anexkrponnslit. - URL: https://znanium.com/read?id=344902

3. VYmpaBnenue mnpoektamm : ydeOHuUK / mox pexn. H.M. dumumonosoii, H.B.
Mopryunosoii, H.B. PogunonoBoii. — Mocksa : UHO®PA-M, 2022. — 349 c¢. — (Breicmiee
oOpasoBanue: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. -
ISBN 978-5-16-013197-9. - Tekcr : anexkTpoHHbIi. - URL: https:/znanium.com/read?id=385419

JlonoJIHUTeIbHAS JINTEpaTypa:

1. Tleiin, XK. PeanbHas cTparerus: Kak MIaHUPOBATH TOJIBKO TO, YTO MOKHO BOIUIOTUTH
: mpakTHaeckoe pykooacTBo / XK. Iletin. - Mocksa : Anpnimna ITa6aumep, 2021. - 370
C. - ISBN 978-5-9614-6839-7. - Tekct : AIEKTPOHHBIN. -
URL: https://znanium.com/read?id=387314

2. bpatko, A. I'. ckyccTBeHHBIN pa3yMm, MpaBoBasi cucTeMa U GyHKIIUHA TOCYJapCTBa!
MoHorpadus / A.I'. bpatko. — MockBa: THOPA-M, 2022. — 282 c¢. — (Hayunas
Mmbiciip). — DOl 10.12737/1064996. - ISBN 978-5-16-015890-7. - Tekcr:
anektponHbId. - URL: https://znanium.com/read?id=390092

HopmaTuBHbBIE IpaBOBbIE JOKYMEHTbI:

1. ®enepanbubiii 3akoH OT 31 urons 2020 1. Ne 258-D3 «O06 skcniepruMeHTaTbHBIX
MPaBOBBIX pekuMax B cdepe mubpoBsix nHHOBAIMK B Poccuiickoit deneparuny [Dnek-
TpOH.pecypc]. Pexum JIoCTyna
http://www.consultant. ru/document/cons doc_LAW_358738/

2. "Crparerusi pazsutus uHpopmaimonHoro oomectBa B Poccuiickoit denepammn
Ha 2017-2030 roapr" [DnexTpoH.pecypc]. — Pexxum JIOCTyTIa
http://www.consultant.ru/document/cons doc LAW 216363/

HEPEYEHb UHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. http://www.consultant.ru -CnpaBouno-mpaBoBasi cuctema Koncynprant I[1mroc;
2. HudopmannonHo-npaBosas cucrema «[ apant» http://garant.ru
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INEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xxypuan «MeHepkmeHT B Poccuu 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii ;KypHal MCHEHKMEHTA
Www.top-personal.ru — sxypHan «YTpaBieHHEe TIEPCOHATIOM»
https://www.gd.ru/ - sxxypran «I'eHepanbHbIH JUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpapieHre KoMIaHUCH

ko E

MNEPEYEHb PECYPCOB MH®OPMAILIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETH "UHTEPHET", HEOBXO/IUMBbIX JIUJIs1 OCBOEHUSA U CIIUITJIMHbI

1. https://digital.gov.ru/ru/ - uHbOpMAIMOHHBIN pecypc MuHHCTEpCTBa HHU(GPOBOrO
Pa3BUTHS, CBA3M U MACCOBBIX KOMMYyHHKau Poccuiickont denepaunu
2. http://www.intuit.ru/-OGpa3oBaTeIbHBIAITOP TAITUCTAHITAOHHOTOO0 Y UCHUSI.

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'UK, UCHOJb3YEMBIX
NP OCYHWECTBJIEHUN OBPA3OBATEJIBHOI'O HPOLHECCA 11O
JAUCIHHUIIJIMHE, BKJIIOYASA HEPEYEHDb HPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnasicuctema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS
Word, MS Excel, MS Power Point, MS Access)

AntuBupycDr.Web Desktop Security Suite KomruiekcHaszanmra

Bbpayzep Google Chrome

Adobe Premiere

Power DVD

MediaPlayerClassic

MATEPUAJBHO-TEXHUYECKOE OBECIHEYHEHUE TUCIHUITIJIMHBI

HNucrunnuaa « [ {udpoBbie ”THHOBAIMYU B YIIPaBIIEHUN OpraHU3aIlMe» oOecredeHa:
JUISL IPOBEACHUS 3aHATUN JICKIMOHHOTO THIIA!
— yueOHOW ayauTopueil, 00OpyJ0BaHHOW y4eOHOU MeOeNbl0, MYJIbTUMEIUNHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMU JIEKIIUN-TTPE3CHTAIUH;
JUTSL TPOBECHUS 3aHATUM CEMUHAPCKOTO TUNA (MPAKTUYECKUE 3aHSITHS);
— KOMIIBIOTEPHBIM KJIACCOM,;
— TOMEIIEHHUEM [IJII CaMOCTOSITEIbHOW pabOThl, OCHAIIEHHBIM KOMIBIOTEPHOMN
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUCHUsI K ceTH «MHTepHeT» n obecredueHnem
JOCTYTIAK JIEKTPOHHOU MH(POPMAITMOHHO-00pa30BaTEIHbHON CpPe/ie YHUBEPCUTETA.
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IV. METOJIMYECKHME YKA3AHUS JIJ1S1 OBYUYAIOIIMXCS MO
OCBOEHMIO JTUCHUMNIUHBI

» Metoauueckiue peKOMEHJAIMU 10 OPraHU3allid U BBIMOJIHEHUIO BHEAYAUTOPHOM
CaMOCTOSATENbHON paOOTBHI.
» Metoauueckue yka3aHus 10 BBIMOJIHEHUIO MPAKTUIECKUX PaldoT.

V. METOAUYECKHE MATEPHAJIbIL, OIPEAEJIAIOIIUE TPOUEAYPBI
OHEHUBAHWS 3HAHUWA UYMEHUH, XAPAKTEPU3YIOIUX 3TAIIbI
®OPMHUPOBAHMA KOMIIETEHIIU

Pe3ynbrarhl TEKyIIETo KOHTPOJS M MPOMEXKYTOUHOW arTecTalud (POpMUPYIOT
PEUTUHTOBYIO OLIEHKY paboThl oOyuaromierocs. Pacnpenenenue OamnoB  mpu
GbOpMUPOBAHUU PEUTHUHTOBOM OIIEHKH pPabOThl O0ydYaromerocss OCYIIECTBISETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHCTEME OILIEHKH YCIIEBAEMOCTH H
KauecTBa 3HAHUM CTYJIEHTOB B TMpolecce OCBoeHUs aucuuiuinabl  «lludpoBbie
WHHOBAIlMM B YNPABJICHUU OpraHu3alueil» B QefepaibHOM TOCYyJapCTBEHHOM
OI0/PKETHOM 00pa3oBaTEIbHOM YUYPEXKICHUM BbICIIETO 00pa3oBanus «Poccuiickuii
DKOHOMMYECKNW yHUBEpcUTET uMeHHu ['.B. [lnexanosay.

Tabmauua 4
Buasl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrimonHeHne yueOHBIX 3aaHUI Ha ay TUTOPHBIX 20
3aHATHUSIX

Texyumuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpoMeKyTOUHAsl aTTECTALUS (IK3AMEH) 40
UTOTI'O 100

B coorBerctBun ¢ IlonoxxeHneM 0 peUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
M KayecTBa 3HAHWN OOydYaloIMXCs «IIpenojaaBaTesb Kadeapbl, HEMOCPEICTBEHHO
BEIYIIUN 3aHATHS CO CTYJICHUECKON TPYIION, 00s3aH MPOMH(OPMUPOBATH TPYIIy O
pacnpenesnieHud PEUTUHTOBBIX OajlIoB MO BCEM BHUIaM pabOT Ha TEPBOM 3aHATUU
y4eOHOro MOayJIs (CeMecTpa), KOJMUeCTBe MOayJiel 1Mo yueOHON TUCIMIUIMHE, CPOKaX
u ¢dopMax KOHTPOJS MX OCBOCHHS, (opMe MPOMEKYTOUYHOM aTTeCTalluH, CHUKCHUHU
0ajyIoB 3a HECBOEBPEMEHHOE BBHITIOJIHEHUE BBIJAHHBIX 3anaHuil. OOyuaroniecs B
T€YeHUE Y4eOHOro MOTyJisl (ceMecTpa) MoJydaroT HHPOPMALIMIO O TEKYIIEM KOJIUYECTBE
HaOpaHHBIX MO TUCHUIUIMHE OAJIJIOB Yepe3 JTUUHBIN KaOUHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIBI /UIS NPOBEAEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTALIUA

OrneHOYHBIE MaTepualbl MO JUCHUIUIMHE Pa3padoTaHbl B COOTBETCTBUH ¢ llomoskeHuem 00
OLICHOYHBIX MaTepuaigax B (eAepalbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30BaTeIbHOM
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YUPEKIEHUN BBICIIETO 0Opa3oBaHusi «PoCCHICKMI SKOHOMHYECKHH YHHBepcHTeT wuMeHu [.B.
[liiexanoBay.

Temamuka Kypcogvix padom/npoexkmog
«KypcoBas pabGota/mpoext mo aucuuiuinHe «l{udpoBrie nHHOBaIMM B yHpaBlIeHUH
OpraHu3alyei» y4eOHbIM IIIAHOM HE IPEyCMOTpEHA.

Hepeueub 60NPOCOB K IK3AMEHY .

1. Maiite onpenenenue nudpoBbic THHOBAITMN M HOBOBBEICHMS.

2. CyOBekThl 1 00BbEKTHI ITM(PPOBOM MHHOBAITMOHHOMN JAEATEIBHOCTU?

3. Ilepeuucnute OCHOBHbBIE KOHLENTyalbHbIC MOAXOAbl B TEOPUU MEHEIKMEHTa Ha
OCHOBE IU(PPOBU3AIUY.

4. YTto MOHMMAIOT 1MOJ pa3paboTKaMu U(PPOBHIX HHHOBAN?

5. Ilepeuucnute OCHOBHbIE TPHUHIMIBI U  METOJAbl  MOHUCKA  LHU(PPOBBIX
WHHOBAI[MOHHBIX PEIICHUH.

6. B yem paznuuve WHHOBALMKA W HOBOBBEJICHUN B MPOAYKTaX U TEXHOJOTHUYECKHX
npoueccax?

7. Uem OoTIMYArOTCS MPOTyKTOBBIC HHHOBAITMH OT MTPOIIECCHBIX

8. Kaxk pacnpenenstorcst mudpoBbie MHHOBAIIAN IO THITY HOBU3HBI TSI PhIHKA?

9. Kakwme nudpoBbic ”HHOBAITMU MOTYT OBITh Ha BXOJIE B TIpeANpUiTHEC?

10.HazoBuTte nmu¢poBble MHHOBAIIMN Ha BBIXOE C MPEIITPHUATHS.

11.Opranu3aiinOHHO-yIPaBICHUECKHE, CHA0’KEHYECKO-COBITOBBIE 151
WHTErPalliOHHBIE HOBBOBBEICHUS ?

12.KakoBa posib BEHUYPHBIX U IKCIUIEPEHTHBIX (GUPM B IU(PPOBOM MHHOBAITMOHHOM
npoiecce?

13.JlaiiTe mOHSATHME JKU3HEHHOTO IIMKJIAa W3/ENMs Ha OCHOBE BHEIPEHUS
UH(OPMAITMOHHBIX CUCTEM.

14.OxapakTepu3yiTe cTauy KU3HEHHOTO [UKJIa UHPOPMAIIUOHHON CHCTEMBI.

15.PackpoiiTe coaepskaHue MpOeKTa CO3/aHus WHOOPMAIMOHHBIX CHUCTEM U 0a3
JTAHHBIX.

16.Kakue TpeOoBaHUS MPEABSBIAIOTCS K 0)OPMICHUIO HHHOBAIIMOHHBIX MPOEKTOB?

17. Kakue TpeOoBaHus MPEABSBISIIOTCA K HAYYHOMY COJAEPKAHUIO MPOEKTa?

18.Kak onieHrBaeTcsl Hay4Hasi HOBU3HA UCCIIEA0BATEILCKOTO MPOeKTa?

19.Kakue nokaszaTeau yYUTBIBAIOTCS MPU OTOOPE MPOSKTOB JJIsI peanu3anuu’?

20.Packpoiite a3bl cTpaTErnueckoro miaHupOBaHUS

21.HazoBuTe TUITHI MHHOBAIIMOHHBIX CTPATErHid.

22.Packpoiite HampaBiieHUs BIOOpAa MHHOBAIIMOHHOW CTPATETHH.

23.C KaKoii 1IeTbI0 MPOBOIUTCS IKCTIEPTH3a HHHOBAIIMOHHBIX MPOEKTOB?

24.KakoBbI TIpaBa dKCMEPTOB MPHU OIICHKE TPOSKTOB?

25.Kak npoBouTCS SKCTIEpTH3a HHHOBAIIMOHHBIX MMPOEKTOB B Poccun?

26.Ilepeuncnure OCHOBHBIE BUIBI (P deKTa.

27.B yeM CcynIHOCTh METO/Ia IPUBEICHHBIX 3aTpaT B U(POBU3AIMIO YIIPABICHUS ?
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28.JlaiiTe onpenenenue moxkasaress "mepuoj; OKynaeMocTu".

29.Ha3zoBuTe OCHOBHBIE MaTepuajbHbIE M  HEMaTepUadbHbIE  PE3YJIbTATHI
WHHOBAIIMOHHOW JIESITETbHOCTH.

30.Ilepeuncnanre  OCHOBHbIE TMPHUHIUIBI W  METOABl TOHUCKA  ITHUPPOBBIX
WHHOBAIMOHHBIX PEIICHHM.

31.B uem paznuume MHHOBAIMN M HOBOBBEJACHUH B MPOAYKTAX M TEXHOJOTHYECKHX
nporeccax?

32.Yem oTnu4aroTCs MPOyKTOBbIE HHHOBAIIMK OT MPOLIECCHBIX

33.Kak pacnpenensitorcs uppoBble MHHOBALIMU MO TUITY HOBU3HBI JJI PhIHKA?

34.Kakue nnudgpoBbie ”HHOBAIIMA MOTYT OBITh Ha BXOJIE B MPEANIPUATHE?

35.HazoBute 1iupoBbie MHHOBAIIMK HA BBIXOJIE€ C IPEATPUATHUS.

36.Opranu3aioHHO-YTIPaBIEHYECKUE, CHA0’KEHYECKO-COBITOBBIE u
UHTErPalluOHHbIE HOBBOBBEJICHUS ?

37.KakoBa poib BEeHUYpPHBIX M KCIUIEPEHTHBIX (PUpM B U(PPOBOM MHHOBAIIMOHHOM
npouecce?

38.[laiiTe TOHATHME JKM3HEHHOTO IIMKJIA W3JCTUS Ha OCHOBE BHEJPCHUSA
WH()OPMAITMOHHBIX CUCTEM.

39.0xapakTepusyiTe CTaANH )KU3HEHHOTO 1UKJIA HH()OPMALIMOHHON CUCTEMBI.

40.PackpoiiTe conmep)kaHue MPOEKTa CO3AaHusl WH(GOPMAIMOHHBIX CHUCTEM U 0a3
JTAHHBIX.

41.Kakue TpeboBaHUS MIPEIBABIAIOTCSA K 0()OPMIICHUIO HHHOBAIIMOHHBIX MPOEKTOB?

42. Kakue TpeOOBaHUS MPEIBABISIOTCS K HAYYHOMY COJIEPKAHUIO ITPOEKTa?

43.Kak olieHMBaeTCsl HayyHasi HOBU3HA UCCIIE0BATEILCKOTO MPOeKTa?

44 Kakue nmoka3areiay YYUTHIBAIOTCS MPU 0TOOPE MPOESKTOB /IS Pean3aIiuu’?

45.PackpoiiTe (a3bl CTpaTern4ecKoro MIaHuPOBAHUS

46.Ha3oBuTe TUIIBI MHHOBAIIMOHHBIX CTPATETHi.

47.PackpoiiTe HanpaBlieHUs BbIOOpa MHHOBALIMOHHOM CTPATETHH.

48.C xakoil IenpI0 MPOBOAUTCS IKCIIEPTH3a HHHOBAIIMOHHBIX MTPOEKTOB?

49.KaxoBsbI ITpaBa 3KCIIEPTOB MPH OLEHKE MTPOEKTOB?

50.Kak mpoBoauTCs IKCNIEpTH3a MHHOBAIIMOHHBIX IPOEKTOB B Poccun?

Ilpakmuueckue 3a0anus K IK3aMeHY

1. pazpaboTKa  OpraHU3alMOHHO-YNPABICHUYECKUX  METOJIOB,  HANpPaBJIEHHBIX  Ha
COBEPILICHCTBOBAHNE WHHOBAIIMOHHOTO PA3BUTHUS PEATIPHUITHS.

2. pa3paborana mozenb nHHOBarmonHo CMK Ha 6a3e undpoBoii miarhopMsl myTem
WHTETPAIIIH CHCTEMbI MEHE/DKMEHTA Ka4eCTBA M CUCTEMBI YIIPABJICHUS] HHHOBAIMSMHU.

3. XpaHWIHIlEe JaHHBIX MOXHO OXapaKTepu30BaTh Kak 0CO0YI0 0a3y JaHHBIX, COJEPKAILYIO

JaHHBIC Macitadba OopraHu3aluvu;— CO6paHHLIC U3 pa3JIMYHbIX HICTOUYHHUKOB 34
}IHHTeHBHBII)’I nepuoa— BpEMCHU, OYNIICHHBIC U KOHCOJIUANPOBAHHBIC, IIPUBA3aHHBIC KO
BPEMCHH,— CTPYKTYPHUPOBAHHLIC B TECIAX YIIPOLICHUS BBINTOJIHECHUA aHATUTUYCCKUX
3aI1IpoCOB—

4. OxapakTepu3ynTe CIeIyoIue TOHITHS:

18



UH(POPMALIMOHHBIC YCIYTH;
PBIHOK HH(GOPMAIIMOHHBIX YCIIYT;
UH(POPMALMOHHbIE TEXHOJIOTHH;
MHGOPMaLIMOHHBIN NPOAYKT;

[TpuBeauTe mpuMepsbl HHPOPMAIMOHHBIX YCIYT IS TPEX CEKTOPOB PHIHKA U
OXapakTepU3yhTe 0COOEHHOCTHU UX MPEIOCTABICHHUS.

VYxkaxure nHPOPMALIMOHHBIE YCIyTH, KOTopble Bol ncnonbsiyere(2 u Oonee),
OXapaKkTepHU3yHTe MX MPEUMYIIECTBA IO CPABHEHHIO C AaHATOTHYHBIMH.

~

Coznlanue HOBOTO MPOEKTA 10 YIpaBJICHHUIO opranusanueid B MS Project.

©

CoCTaBUTh aHAJIMTHYECKHUHM OTYET 00 OCOOEHHOCTIX OKCILTyaTalu HC na NpCaAIpUATHA

CocTaBUTh aHATUTUYECKUN OTYET 00 OCHOBHBIX 3apyOeKHBIX pa3paboTKax
dbyHKIIMOHaIBHOTO MporpaMMHoro obecneuenus (I10) nist ynpaBieHus: IpenpUsITHIMU

10.

TexHuueckue cpeAcTBa B 00ecreueHNH yIpaBieHus HHHOPMalMOHHBIMU pecypcaMu
PEANPUSITHS

11.

Hcnonb3oBanue I/IHTepHeT JJIA pCHICHUA 3a/iad YIIPABJICHUA MPCAIIPUATHCM.

12.

CocraBnenne 6uznec-mana it UT-npoexra (BHeapenne UC yrpaBneHus
MPEATNPUITHEM ).

13.

[Mouck nnpopmarmu no Teme «Mcnonp3zoBanne MHTEpHET A7 pemieHus 3a1a4
YIPAaBIEHUS IPEIIPUATHEM.

14.

03HAKOMUTHCS ¢ MHOOPMALIMOHHBIMU PECYPCaMU IO MEHEPKMEHTY, U3YUUTb CTPYKTYPY,
cocTaB MH(OpMaIK, NOArOTOBUTh KPATKYI0 AHAIUTUYECKYIO 3aIHCKY

15.

CdopmynupoBaTh epedeHb TOKYMEHTOB JJIsI OPTaHU3AIMH U TUIAHUPOBAHHSI
nH(OPMALIMOHHOTO 00eCreYeHrs B MEHEPKMEHTE, M3yUYUTh UICTOYHUKH HH(POpMAIIHH O
JESTSIIBHOCTH (PHUPMBI, COCTABHTH MTEPEUCHb MEPONPHUITHN TT0 HH()OPMAITHOHHOMY
obecrnevyeHnto paboThl CTPYKTYPHOTO MoApa3aeneHus: Gupmbl, MOATOTOBUTH KPATKYIO
AHAJTMTUYECKYIO 3aMKUCKY MO YIYUYIICHHIO HH)OPMAITMOHHOTO o0ecriedeHus: paboThI
CTPYKTYPHOTO MOpa3aenaecHus (UpMbI

16.

CdopmynupoBath nepeyeHb JOKYMEHTOB JiJisi oco0eHHOoCTel nmpumeHeHus: ERP- cucrem
B MEHE/PKMEHTE, U3YYUTh OCHOBHBIE TTOKa3aTenu 3 (HEeKTUBHOCTH, COCTaBUTh MePEUeHb
MEPOTIPUSTHI, HANPABJICHHBIX HA yIy4llieHue 2PHEeKTUBHOCTH HHHOPMAIIHOHHBIX
PECYpPCOB U CUCTEM

17.

CdopmynupoBaTh epedeHb TOKyMeHTOB o npuMmenennto CRM-cuctem B
MEHEDKMEHTE, M3YYUTh OCHOBHBIE TIOKa3aTesid 3 (HEKTUBHOCTH, COCTABHUTH ITEPEUCHb
MEpPOMPUITHIA, HATIPABIEHHBIX Ha yiy4diieHue 3QPeKTUBHOCTU HH(HOPMAITMOHHBIX
PECYPCOB U CUCTEM

18.

C(I)OpMy.]'II/IpOBaTB MEpCUCHb JOKYMCHTOB HeO6XOI[I/IMBIX JJIA pa6OTI>I OJICKTPOHHBIX
TOProBbIX INIOMIAAKaX, U3YUYUTh OCHOBHBIC ITIOKAa3aTCIN Bq)(l)eKTI/IBHOCTI/I, COCTaBHUThb
MEPCUCHDb MCpOHpI/ISITI/Iﬁ 110 OpraHu3anuun pa6OTLI Ha 3JICKTPOHHBIX TOPrOBBIX IJIOMIAAKAX

19.

CdopmynupoBaTh nepeyeHb TOKyMEHTOB HEOOXOUMBIX JIJISl XapaKTEPUCTUKHU PBIHKA
WH(OPMAILIMOHHBIX PECYPCOB, YCIYT U TEXHOJIOTUI MEHEI)KMEHTA, IPUMEHSIEMBIX B
pa3IMYHBIX B OTPACIAX U cpepax AesTeNbHOCTH, U3YUUTh OTpacieBble 0COOCHHOCTH,
CTPYKTYPY, COCTaB HHQOpMALINH

20.

CdopmynupoBath nepedeHb JOKyMEHTOB MO OIleHKe (P PEeKTUBHOCTH MPUMEHEHHUSI
WH(OPMAIIMOHHBIX PECYPCOB U TEXHOJIOTHI B MEHEDKMEHTE, U3YYUTh OCHOBHBIC
nokazaTesu 3pPEeKTUBHOCTH, COCTABUTH MTEPEUCHh MEPOIPUATHI, HATTPABICHHBIX Ha
yiyunieHue 3pPexTuBHOCTH HHHOPMAIIMOHHBIX PECYPCOB U CUCTEM
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Tunoevie mecmoewie 3a0anus.

1. VIHHOBaIMOHHBIN NPOEKT HAIPABJIEH Ha!

- KOMMEPLUHAINA3ALUIO UJIEH;

- OCBOCHME IIPOU3BOJICTBA CTAHAAPTHOW NMPOLYKLIHH;

- YBEJIMUEHUE BBITyCKa MPOAYKIIUU C IPUMEHEHUEM MH(POPMAIIMOHHBIX TEXHOJIOTHIA;
- YBEJIMYEHHUE OXBAaTa TEPPUTOPHUH.

2. Jlns NHHOBAaMOHHOTO MPOEKTA XapaKTEPHBI:

- MIOBBILLICHHAS CIOKHOCTb;

- IPOCTOTA;

- BBICOKHUM PUCK;

- OTCYTCTBUE HEOOXOIMMOCTH MPUBJICUECHUSI NUHBECTUIIH

3. Jng Ou3Hec IJlaHa MHHOBAIMOHHOI'O MPOEKTa Ha OCHOBE MCIOJIb30BaHUS
PE3yIbTATOB OCBOEHHUS OCOOCHHO BaXKHBIM SIBJISIETCS pa3zel

- ONIMCaHUE COCTABJISIFOIINX MTPOEKTA;

- OLICHKA PHIHKOB COBITA

- KOHKYPEHIIUSI Ha PBIHKE;

- MpaBoOBas OXpaHa

4. TTo kakuM TIpU3HAKAM MOKHO OTIUYUTH OTKPBITUE OT HHHOBAIIUH:

- OTKpBITHE, a Takxke wu300peTeHue, Haenaercs, Kak MpaBuio, Ha
dbyHIaMEHTAIbHOM yYpOBHE, a UHHOBAIIMS MMPOU3BOJUTCS HA YPOBHE TEXHOJIOTHMUECKOTO
(TpUKITaIHOTO) TIOPAJIKA;

- OTKPBITUE MOXKET OBITh CHEJIaHO W300peTareneM-OJIMHOYKON, a MHHOBAIIUS
pa3pabaThIBacTCs KOJUISKTHBAMH M BOTLIOIIAETCS B (HOPME HHHOBAITMOHHOTO MTPOCKTA,;

- MuHoBamus mpecieayeT Ielb IMOJIYYUTh BBITOMY; OTKPBITHE TOXE BCETIa
CTaBUT CBOEH IEJIBIO MOTYYUTh KaKyI0-TH00 0CA3aeMYyI0 BBITOTY, B YACTHOCTH OOJIBIIION
MIPUTOK JCHET, OOJBIIYI0 CYMMY MPHOBLIN, TOBBICUTH MPOWU3BOAUTEIBLHOCTh TPyJa U
CHU3HTH C0ECTOMMOCTH MPOU3BOJICTBA 32 CUET MPUMEHEHHUS KAaKOTO-TO HOBOBBEACHUS B
TEXHUKE U TEXHOJIOTHH;

5. Uto Takoe nHHOBAIU?

- KOHEYHBIM pE3yJabTaT WHHOBALMOHHOW JEATEIIbHOCTH, IMOJYyYUBIIUI
pean3aluio B BUAE HOBOTO WIIM YCOBEPUIEHCTBOBAHHOIO MPOAYKTa, PEAIM3yEMOro Ha
PBIHKE, HOBOTO WJM  YCOBEPLICHCTBOBAHHOIO  TEXHOJOIMYECKOTO  IIpouecca,
HCHOJIb3YEMOTO B IPAKTUYECKOU NEATEIBHOCTH;

- IPOLIECC, HAMPABJICHHBIN HA PEAU3ALINIO PE3YJIbTaTOB 3aKOHYEHHBIX HAYUYHBIX
UCCIEIOBAHUM U pa3pabOTOK JMOO0 JTOCTHXKEHHM B HOBBIM WJIM YCOBEPILIEHCTBOBAHHBIN
MPOAYKT, pEallu3yeMbld HAa  PBIHKE, HOBBIM WM  YCOBEPIICHCTBOBAHHBIN
TEXHOJIOTUYECKAMN TMPOLIECC, HCIOIb3YEMBIM IMPAKTUYECKOU IEITEIIBHOCTH, a4 TAaKKE
CBSI3aHHBIC C ATUM JIOMIOJTHUTEIbHBIC HAYYHBIC UCCIICIOBAHUS U Pa3pabOTKU;
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-  YCOBCPHICHCTBOBAHHUEC TCEXHOJOIMYCCKOIO IIpomecca, HUCIOJIbB3YyEMOro B
Hp&KTH‘-ICCKOﬁ ACATCIIbHOCTU

6. UTo Takoe MHHOBAIIMOHHAS JESTEILHOCTD?

- IPOLIECC, HATIPABJIICHHBIN HA PEAIM3ALNI0 PE3YIbTATOB 3aKOHYEHHBIX HAYyYHBIX
HCCIIEIOBaHUM U pa3paboTOK MO0 JOCTHKEHHUI B HOBBIN WJIM yCOBEPIICHCTBOBAHHBIN
NPOAYKT, pPEaqu3yeMbldi HAa  PBIHKE, HOBBIM WJIM  YCOBEPUICHCTBOBAHHBIN
TEXHOJIOTUYECKUIN TMPOIIECC, HCIOIb3YEMbI NPAKTHUYECKON IEATEIBHOCTH, a TaKXKe
CBSI3aHHBIE C 3TUM JOTMOJIHUTEIbHbIC HAyUHbIE UCCIIEIOBAHUS U Pa3pabOTKH;

- 00JIacTh JEATEIBHOCTH MPOU3BOJAUTENECH W MOTpeOUTENe MHHOBAIIMOHHOMN
npoayKiuu (padoT, yciryr), BKIIOYAIOIask CO3JJaHue U paclpoCTPaHEHUE HHHOBALIU;

- 3TO COBOKYIIHOCTb MPHUHILIMIIOB, METOAOB U (OpM  YyIpaBlICHUS
WHHOBALIMOHHBIMU IIPOLIECCAMU

Ilpumepwl 6onpocoe 01s onpoca:

1. OmnpeneneHne © XapakTEepHbIE OCOOEHHOCTH UU(PPOBBIX HWHHOBALMKA B
yOpaBICHUH.

2. Tenmennumm pasputus MHTepHETa W MU(PPOBBIX TEXHOJOTHUH IJIS YIpaBICHUS
OpraHu3ale.

3. busnec u skoHOMHUYECKOE OKpYykeHHE B (hOpMHUpOBaHUH IU(YPOBOTO KOHTYpA.

4. Iudposoii OU3HEC U yIIpaBIeHUE OpraHu3alueH

5. DJEeKTpOHHBIN PHIHOK U €r0 BIUSAHUE Ha OM3HEC-TIPOIIECChl OpTraHU3aIIHH .

6. Tpanchopmarusa mozeneit Ou3Heca Ha OCHOBE ITU(GPOBBIX TEXHOIOTHUH.

7. Crpaternu KOMIaHUI Ha JIEKTPOHHOM PBIHKE.

8. OCoOEHHOCTH yIpaBIIEHYECKOM NEATEIBHOCTH Ha SIEKTPOHHOM PBIHKE.

9. Kowmmieke nu¢poBoro MeHeKMEHTA.

10. MapkeTtunroBsie kommyHHKaluu B IaTepaere. THTepHET-pekiiama.

11. OnTumwuzanus caiita st nouckoBbix MaiuH (SEO).

12. Ynpasnenue u BXo1 B corpaibubie Meaua (Social Media Marketing, SMM).

13. Kmaccudukamms conpaabHbIX MeIua.

14. Ontumm3zanus 1js conraibHbIx Meaua (SMO).

15. Dramnbl ¥ TEXHOJIOTUU Pa3pabOTKKU BeO-caiTa.

16. TexHosoruu Jj1si HOCTPOSHUS CATOB U MOPTAJIOB.

17. CMS cucremsl.

18. Pabora B CMS-cucteme: yrnpaBieHUE CAWTOM, CO3/IaBHHE W PEIAKTUPOBAHUE
KOHTEHTA, HACTPOWKA CTPAHUII, CTPYKTYPHI U OT/ICIBHBIX OJIOKOB caifTa.

19. Knaccudukaimsi KOpriopaTUBHBIX CaHTOB.

20. TInmardopmsbl ajs TOCTPOSHUSI KOPIIOPATUBHBIX MTOPTAJIOB.

21. Kakum o0pa3oM IpOIEeCCHBIN MOIX0/ MPUMEHSIETCS K YIPABICHUIO B ITUGPOBOH
TpaHnchopmanmu?

22. Yto maet mpuMEHEHHE MPOIIECCHOTO MOAX0/1a KOMIaHUN?

23. Kakwue npouecchl MOTYT OBITh BBIJIEIEHBI B IM(PPOBBIE MHHOBAILIUH ?
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24. Kakue ympaBlIeHYECKHE MPOLECCHl  MOTYT OBITh CTaHJIAPTU3UPOBAHBI IS
ONITHMHU3ALIUN TPOU3BOJICTBEHHON ACSITEILHOCTH?

25. Kak mpoueccel 1M(PPOBBIX HMHHOBAIMN B3aUMOJCHCTBYIOT C APYTHMMHU
MPOLIECCAMU KOMIIaHUH, UCTIOJTHSOIIEH TPOEKTHI?

Ilpumepvt mem 2pynnoevix oucKyccuii:

Tema 1. Pa3paboTka HMHHOBAIlMOHHBIX MEPOTNPHUSATHI, HA OCHOBE BHEIPEHUS
MH(POPMAILIMOHHBIX CUCTEM U MH(POPMALIMOHHBIX TEXHOJIOIHM (Ha MpuMepe KOHKPETHBIX
IPOrPaMMHBIX CpPEJCTB), HANpPABICHHBIX Ha IMOBBIILIEHUE 3(PPEKTUBHOCTH pPadOTHI
OpraHU3aLMH.

Tema 2. AnanuThka Kak BaXKHEHIIMA WHCTPYMEHT uudpoBoro OusHeca.
TexHnosnoruu cbopa U XpaHeHHs NaHHbIX. XpaHwiuia daHHbXx. OLAP —rexHomoruu.
bonpmme mannble. Data Mining, Text Mining, Web Mining u ux npuMeHEHHE B
uudpoBom OuszHece. PacmmpenHas aHaIUTUKA W MAaIIMHHOE OOy4Y€HHE C
rucnoyb3oBanueM HHCTpymeHToB IBM SPSS, Microsoft ML Studio. KormutusHbIe
CHUCTEMBI M CEpBUCHI B IT(poBOM Om3Hece. Vcnonb30BaHNe KOTHUTUBHBIX PEIICHUN

Tema 3. HasHaueHume u CTPyKTypa IUIATEKHBIX CHUCTEM. JIMCTaHIIMOHHOE
O0aHkoBCcKoe oOcmyxuBaHue. [I[pruMeHeHue TIACTUKOBBIX KapT B HUGPOBOM Ou3HECE.
TexHomoruu ONOKYEHH M KPHUIITOBATIOTHI. YTPO3bl CHCTeMaM ILHU(POBOro Ou3Heca.
[IpaBoBBIC M OpraHU3alMOHHBIE OCHOBBI 3aIIUTHI MHPOpMaIMU B U(POBOM OHU3HECE.
Mertonabl U cpelcTBa 3auThl HHGOOPMAIMN B AJIEKTPOHHBIX OIEpaIusix. DIEKTPOHHAs
MOJANKUCH Y 3allUIICHHBIE MPOTOKOJIbI MEPEIaun JAHHBIX B AJIEKTPOHHON KOMMEPIIVH.

Ilpumepsl munogvix 3a0anuii 0151 KOHMPOJIbHOU PAOGOMbL.

1. XusHeHHbIH IMKI HUQPPOBHU3AIMK WHHOBAIMOHHOTO TMPOIECCa YIPaBICHUS

OpraHU3aIUEH.

OueHka CTOMMOCTH MPOEKTA HU(PPOBOM MHHOBALMU: TAIbl U METO/IBI.

Omnpenenenue 010KeTa Ha BHEAPEHNUE HU(PPOBBIX MHHOBALIUMA.

VYnpaBiaeHue CTOUMOCTBIO HU(PPOBBIX HHHOBAIMI: MHCTPYMEHTBI M METOIbI.

Mogenu OIEHKH 3peloCTH KOPHOPATUBHON HHQPOPMAIMOHHON CHCTEMBbI

yIpaBJICHUS.

[Iman ympaBi€HHs YEIOBEUECKMMH pecypcaMy IMpPOEKTa NPU BHEAPEHUU

UG POBBIX MHHOBAITUH.

VYnpareHue cofepkaHueM MPOeKTa: MOHSATUS U OCHOBHBIC TPeOOBaHMS.

8. Marpuna pacnpenesneHnus OTBETCTBEHHOCTH TIPU TO3TAallHOM BHEAPEHUU
aBTOMATU3UPOBAHHON MH(GOPMAIIMOHHON CUCTEMBI.

9. Bo3MmoxHocTH ucronb3oBanus MS Project B ynpaBieHUN MpoeKTamMH.

10. IIporpamMmHBIE UHCTPYMEHTHI U METOJIBI Pa3pabOTKU paCIUCaHUs MTPOCKTA.

11. Meron aBroMatu3auuu kputudeckoro mytu (CPM)

gk~ wn

o

~
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Temamuka ooxknaooe:

1.OcHOBHBIE HaNPaBIICHUS IE€ATEIbHOCTH NPEIIPHUATHS.

2 CTpyKTypa B3aMMOOTHOILIEHHUI MPEANPUATHS C BHEILIHEW CPEAOH.

3 OpraHuzaluyroHHas CTPYKTypa IpearpusiTUs.

4 OCHOBHBIE MTOKA3aTENN AEATEIbHOCTH MPEIIPHUITHS.

5 ObocHOBaHKE U pa3padOTKa NHHOBALMOHHBIX MEPONPHITHI, HAIIPABJICHHBIX HA
noBbIIEHHE P (HEKTUBHOCTH PAOOTHI MPEATIPUATHS «. . ...».

6 OnucaHue NpU3HAKOB CYLIECTBYIOIIUX MPOOseM U (OpMYyIHUPOBaHHUE TPOOIIEM.
2.2 AHanu3 1 OLICHKA CTPATETHYECKOr0 COCTOSIHUS OpraHU3allu.

[/ VccnenoBaHue BHYTPEHHHUX (DAKTOPOB, XapaKTEpU3YIOLIUX OPraHU3aLMIo.
Omnpenenenre 1 OLleHKa HHHOBAIIMOHHOTO MMOTEHIMaIa (PUPMBI.

8 MHccnenoBanue BHEWIHUX (DAKTOpPOB. AHaJIW3 U OLIEHKAa WHHOBAI[MOHHOTO
KJIMMarta.

9 Ornenka MHHOBAIITMOHHOTO CTPATETHYECKOTO COCTOsTHHS opraHm3aruu. SWOT-
aHaJIN3.

10. OnpenencHue neneld THHOBAIIMOHHBIX U3MCHEHUH.

11 AHanu3 KOMIIOHEHTOB OpraHHU3allMd, KOTOpPbIE MOTPEOYIOT MHHOBALMOHHBIX
M3MEHECHUM.

11 Beibop cTpaTeru HHHOBAIIMOHHBIX HU3MEHEHUH.

12 OmnpeneneHue ypoBHS, Ha KOTOPOM JOJDKHBI NPOUCXOJIUTh HU3MEHEHHS U
TEMIIbl U3MEHEHHS.

13 Awnamu3z mnons cwi OmpeneneHue BHAOB UM IPUYUH  BO3MOXKHOTO
CONPOTHUBJIEHUS U3MEHEHUSIM.

14 TInanupoBaHME MOAXOAOB, METOJIOB IMyTeH NPEOJOJNECHUS WM YMEHBIICHUS
CONPOTHUBIICHUS U3MEHEHUSIM.

15 Be16op cTpaTreruu M3MEHEHH.

TunoBasi CTpyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue oyenounozo cpeocmea Makcumanwvhoe
Koluuecmeo 0annoe
Bonpoc 1 15
Bonpoc 2 15
Ilpaxmuuecxoe 3a0anue 1 10

IToxa3arenn u KPHUTECPHUH OLICHUBAHUA IIJIAHHPYEMBIX PE3YyJIbTATOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3yjJabTaToB oﬁyqum[, mKaJja oncHuBaHHUuA

Tabmuma 5
HNupukarto Yposensn
®opmupyemsble A P Kpurepun P
IlIxajia oneHNBaAHUA JOCTHKEHU S 0CBOEHHUSI
KOMIEeTeHI[U! OLIEHMBAHMS N
KOMIIeTeHIIN T KOMIIeTeHInii
85— MK-2  Anamms,[[IK-2.3 Onenka 3naer BepHo u B noaHoMm IIpoaBuHyTHI
«OTJIUYHO»
100 oOocHOBaHue  UP((HEKTHBHOCTH o0beMme
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0aJ1y10B

BBEIOOD pEIICHHUS

Ka)KI0T0 BapUaHTa
[peLIeHNs KaK
COOTHOLIEHUS MEXIY
0’KM/1a€MbIM YPOBHEM
MCIIOJIb30BaHUS
[pECYpCOB U
0XKHJIaeMO
IIEHHOCTBIO

MpeIMETHYO 001acTh u
creruduky JIeSITEIbHOCTH
OpraHU3aIIH B obBeme,

MOCTaTOYHOM JJ1A
3ajgad OM3HEC-aHaIn3a

peuieHus|

YMmeer BCPpHO U B II0JHOM

o0beMme

MIPOBOJIUTH OLICHKY|
SOGEKTUBHOCTH ~ PEUICHUSA |
TOYKH  3pEHHs  BHIOPAHHBIX|
KPUTEPHUEB;

AHATM3UPOBATH BHYTPEHHHE
(BHETITHHE) (aKTOPHI M yCIIOBUS,
BIMSIOIINE HA  JIESTEIbHOCTD
OpraHu3aIiy;

BBISIBIISATH, perucTpupoBaTh,
AHATM3UPOBATH u
KiaccupUIMpPOBaTh  PHUCKU |
[pa3pabaTbIBaTh KOMILIEKC
MEPOIIPUATUH 1o ux|
MHUHHUMU3AIUU.

MnK-3
TaxkTnuyeckoe
ynpaBJieHUe
npoueccamMmu
OpraHu3anuu
NMPOM3BOJCTBA

IK-3.2 Pa3paboTka
MpeI0KEHUN 110
[palMOHATM3aLUH
CTPYKTYPHI
[yIpaBJICHUS
TPOU3BOJICTBOM B
COOTBETCTBHUH C
LIEJIIMA B CTpaTeTHEH
OpraHU3aIlNY,
MENACTBYIOIIUX
cucteM, Gopm u
METOIOB YIIPaBJICHUA
MpOnU3BOJACTBOM, I10
COBEPIIICHCTBOBAHHIO
OpTraHU3aIMOHHO-
[paCTIOPSTUTEIHHOM
IMOKYMEHTAIUH U
OpraHU3aIiN
IMOKYMEHTO0000pOTa,
IO BHEJAPCHUIO
[TEXHUYCCKUX CPEJICTB
00paboTku
uHbOpMaLUH,
MECPCOHAIIBHBIX
IKOMIIBIOTEPOB 1
ceTel,
ABTOMATH3UPOBAHHBIX
abo4nX MeCT

3HaeT BEPHO M B MOJHOM
o0beme:

CTaHAapThl  YHU(QHUIUPOBAHHOI
CHCTEMBI OpraHU3aI[IOHHO-
PACOPSIIUTEILHOM
ITOKyMEHTAIIH, SIUHAS CHCTEMa
TEXHOJIOTHYECKON
ITOKyMEHTAIH

'YMeeT BEpHO U B IOJHOM
o0Bbeme: pacrpenernsTh 1
KOHTPOJIHMPOBATH HCIIOIB30BAHNE
MPOU3BOJACTBEHHO-
TEXHOJIOTUUECKHX PECYPCOB,
BBITTOJIHATE pabOTHI 110 MPOEKTY B
COOTBETCTBUH C TPEOOBAaHUIMHU
MO Ka4€CTBY HOBOI'O IMPOAYKTa

70-84
0aJL10B

«XOpOLI0»

MK-2 Ananms,
000OCHOBaHHE U
BHIOOD peIICHUS

IK-2.3 Ouenka

B GEKTHBHOCTH
Ka)0ro BapuaHra
[PEIICHUSI KaK
COOTHOIICHUS MEXY
0)KH]AEMBIM YPOBHEM

3HaeT ¢ He3HAYNUTEJIbHBIMH
3aMeYaHHsIMH IIPEIMETHYIO
o0J1acTh u crenuduky|

JACATCIIBHOCTH  OpraHu3aliui B
06T>€MC, J0CTaTOYHOM JJIA
[PEHICHUA 3a1a4 Ou3Hec-aHalIM3a
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50 - 69
0aJL10B

«YAOBJICTBOPUTECJIbHO»

MCTIOB30BAHMSA 'YMeeT ¢ He3HAUHMTeJbHBIMH
[pecypcoB u 3aMeYaHHsIMH MIPOBOANTH
0’KuaeMon OLIEHKY 3¢ PEKTUBHOCTH
LIEHHOCTHIO [peIeHUs] ¢  TOYKH  3pEHUs
BEIOpAHHBIX KPUTEPHUEB;
QHAIM3UPOBATH BHyTpeHHHUe|[loBBIIIeHHbIH
(BHEIIHNE) (aKTOPBI M YCIOBUS,
BIMSIOIINE HA  JESATENbHOCTD
OpTaHH3aINN;
BBISBIIATH, PETUCTPHPOBATH,
QHAITN3UPOBATH u
KIacCU(pUIPOBaTh PUCKH |
[pa3pabaThIBaTh KOMILIIEKC
MEpOTIPUATHI o ux
MUHHMH3aLUH.
MK-3 IMK-3.2 Pa3paboTtka [3HaeT ¢ He3HAYMTEIbHBIMU
TakTH4yeckoe  [Ipe/UIOKEHUI 11O 3aMeYaHHsIMHM
ynpaBJieHHe [pallMOHAT3aLUH CTaHAapThl  YHUPUIUPOBAHHOM
npoueccaMu CTPYKTYPBI CHCTEMBI OpraHHU3alIOHHO-
OpraHu3anMm  [yIpaBJICHUS [pacTiopsIIUTENbHOM
MPOM3BOJCTBA  [IPOU3BOJCTBOM B IMOKyMEHTAaIUY, eluHas CHUcTeMa
COOTBETCTBHU C [TEXHOJIOTUYECKON TOKYMEHTALNH
LIENSIMH M CTpaTeruei
OpTaHM3alNH,
neficTByomIX 'YMeeT ¢ He3HAYHTETbHBIMHU
CrCTeM, hopM H 3aMeYaHMsIMH. PaCTIPEEISTh 1
MeTo0B yripaserms [CCHTPOIMPOBATL HCIONL30BAHME
Npow3BOMICTBOM, TT0  [1POH3BOZICTBEHHO-
coBepiencTROBaHI0 [[CXHOTOTHIECKHX PECYPCOB,
OpraHU3alHOHHO- BBIITIOJIHATH pa60T1>1 I10 TMPOCKTY B
pacriopsmTenpHoii  [COOTBETCTBUM C TpeOOBaHUAMU
HOKYMEHTAIIH H [0 KayecTBY HOBOTO IPOIYKTa
OpraHu3alu
IMOKyMeHT0000pOTa,
[0 BHEJPEHUIO
TEXHMUYECKHUX CPE/ICTB
00paboTKH
MH(pOpMAINH,
MepCOHATBHBIX
KOMITBIOTEPOB U
CceTel,
ABTOMAaTU3UPOBAHHBIX|
abodnx MecT
MK-2  Ananuz,[[IK-2.3 Ouenka 3Haer Ha 0a3oBoM YypoBHe ¢ bBa3oBbiii
o0ocHOoBanne ~ UPHHEKTUBHOCTH omudKamMmu

BEIOOP peIICHUS

Ka)KJIOTO BapuaHTa
[pEIICHAS KaK
COOTHOLLUEHUSI MEXIY
0’KUJJa€MbIM YPOBHEM
MCITOJIb30BaHUSA
[peCypcoB 1
0KH1aeMOit
LIEHHOCTBIO

MpeIMETHYIO obsacTh u
CrieITUpUKY JIEATENBHOCTH
OpraHu3aIu B o0Beme,

MOCTATOYHOM JUISl PEIICHHUS 3a1aY]
Ou3HEeC-aHaIN3a

'Ymeer Ha 0a30BOM YpOBHe, €
omMoOKaMu

MPOBOANTH OLICHKY|
P(GGEKTHBHOCTH  peIIeHUS ¢
TOYKM  3peHus]  BHIOPAHHBIX|
KpUTEPHUEB;

AHAITM3UPOBATH BHYTpPEHHHE]
(BHEUTHHE) (AKTOPHI M YCIOBUS,
BIMSIOIIME HA  JIESITENBbHOCTD

25




OpraHu3alHH;

MCII0Jb30BaHUS He ymeeT Ha 62a30BOM ypOBHe
[PECYpCOB H IIPOBOJUTH OLICHKY|
OXKHIaeMOM bddekTuBHOCTH  pemeHust ¢
[ICHHOCTBIO [TOUKH 3pCHHUA BBIOpaHHBIX|
KPHUTEPHEB;
MeHee PUTCPHUECB,
QHATTM3UPOBATH BHYTPECHHHE
50 «HEeYA0BJIeTBOPUTEIbHO»
(BHEITHHE) (AKTOPHI M YCIOBHS,
0a/110B
BIMSIONIAE HAa  JIEATEIHHOCTH
OpraHU3alNH;
BBISIBJISATH, PEerucTpUpOBaTh,
QHAITU3UPOBATh u
KIaccCUpUIMPOBaTh  PUCKH |
pa3pabaTeIBaTh KOMILIEKC|
MEpONPUATHH o ux
MUHUMH3ALHH.
MK-3 IMK-3.2 Pa3pabotka [He 3HaeT Ha 6230BOM YPOBHE:
TakTHyeckoe MpeUI0KEHUN 110 CTaHAapThl  YHU(MUIIMPOBAHHOM|
npaBJjeHue AIMOHAIIM3AINN CHCTEMBI OpTraHU3aIIMOHHO-

COOTHOIICHUS MCIKAY|
0XKUJACMbIM YPOBHCM

ITOCTATOYHOM JIJISI PEIICHHS 33134
OM3HEC-aHAIN3a

BELSIBIISTH, PEeTHUCTPUPOBATH,
QHAITM3UPOBATH u
KIaccupUIUpPOBaTh  PUCKH |
pa3pabaTbIBaTh KOMILIEKC
MEpOTIPUATHI o ux
MUHHMH3a1UH.
MK-3 IMK-3.2 PaspaboTka [3HaeT Ha 0a30BOM YPOBHe, ¢
TakTH4yeckoe  [Ipe/UIOKEHUI 11O OIHOKAMM:
ynpaBJeHue [palMOHAT3aLUH CTaHIapThl  YHU(PUIUPOBAHHOM
nmpoueccaMmu CTPYKTYPHI CHCTEMBI OpTraHU3aIMOHHO-
OpraHM3alMy  [yIpaBJICHUS [PAaCTIOPSIUTEIHHOM
MPOU3BOJACTBA  |[TPOU3BOJICTBOM B IMOKYMEHTAINH, €IUHasi CHUCTEMA
COOTBETCTBHUH C [TEXHOJIOTHIECKON JOKYMCHTAIHH
LIESIMU U CTpaTerueit
OpTraHU3aIlNY,
IMEeNCTBYIOIINX
cucteM, Gopm u
’ 'YMeeT Ha 62a30BOM YPOBHe, ¢
IMETOJIOB YIIPaBJICHHS 6
OIHMOKAMM: PacIpeessTh 1
[IPOU3BOJICTBOM, IO pacripen
KOHTPOJIMPOBATH MCIIOJIF30BaHHE
COBEPIICHCTBOBAHHIO
TPOU3BOICTBECHHO-
OpTraHU3aIMOHHO-
. [TEXHOJIOTHYECKHUX PECYPCOB,
[pacTIOpSIUTEIHHOM
BEITIOJTHATEH pAaOOTHI 110 TIPOSKTY B
IMOKYMCHTAITUH U
COOTBETCTBHUH C TPEOOBAHUAMU
OpraHU3aIuN
[0 KauyeCcTBY HOBOTO MPOIYKTa
IMOKYMEHTO000pOTa,
IO BHEAPCHUIO
TEXHUYECKHUX CPE/ICTB
00paboTKH
nHpopManuy,
MEepPCOHAIBHBIX
KOMITBIOTEPOB U
CceTel,
ABTOMATH3UPOBAHHBIX|
a0o4nX MecT
MK-2 Anamus,[[1K-2.3 Onenka He 3HaeT Ha 6a30BOM ypOBHe Komnerenuuun
o0ocHOBaHHe  UP(H(HEKTUBHOCTH MPEeIMETHYTO o0xacTh u HE
BEIOOp pElICHUS [KKAOTO BapHaHTa  CIIEHUPUKY JIeSTETFHOCTHC()OPMHUPOBAHBI
[peIICHNST KaK OpraHU3aINN B obBeme,
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npoueccamu
OpraHu3anmu
MPOU3BOCTBA

CTPYKTYPBI
[yIpaBJICHUS

IMIPOU3BOACTBOM B

[pacTiopsAUTENbHON
IMOKYMEHTAINH, €IUHasi CHUCTEMA
[TEXHOJIOTHYECKON JOKYMEHTAIIMHI

COOTBETCTBHH C
LIENISIMH ¥ CTpaTeruei
OpraHM3alIiy,
EACTBYFOIIUX
cucteM, Gopm n
METOMIOB yTIPABICHHA
MIPOU3BOCTBOM, IO
COBEPIIICHCTBOBAHHIO
OpTaHNU3aI[MOHHO-
[pacopsAUTEIbHON
IMOKyMEHTaIH 1
OpraHH3aIiu
IMOKyMeHTO0000pOTa,
[0 BHEJPEHUIO
TEXHUYECKHUX CPEICTB
00paboTKH
MHpOpMALNH,
MEepCOHATBHBIX
KOMITBIOTEPOB 1
ceTeH,
ABTOMATH3HPOBaHHBIX|

He ymeer Ha 0a30BOM ypOBHe:
[pacTpeienaTh ¥ KOHTPOJIUPOBATh
MCII0b30BaHUE
MPOU3BOICTBECHHO-
[TEXHOJIOTUYECKUX PECYPCOB,
BBITIOJIHATEH pabOTHI IO MPOEKTY B
COOTBETCTBHH C TPEOOBAHUSIMU
[0 Ka4eCTBY HOBOTO MPOAYKTa

[pabo4ynx MecT
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1.1leab u 3a7aun AMCHUTLIHMHBI:

Heas nucuuminabl popMupoBaHue y 00ydarommxcs KOMIETEHIUNA B 00JacTH
YOpPaBJICHUsS] OpraHM3alMell Ha OCHOBE BHEApPEHUs UU(POBBIX HWHHOBAIMOHHBIX
TEXHOJIOTHM, a TakK >€ MPaKTUYECKUX HABBIKOB pEIICHHUs MpodiieM B o00iacTu
YOPABJICHUS] COBPEMEHHBIMU LHU(PPOBBIMU TEXHOJOTUAMH TpU pa3paboTke U
BHEJIPEHUN UHHOBAIIMI B yNpaBJI€HUN OU3HEC-TIPOIIECCAMHM.

3agauyy AMCHUILINHDBI:

- U3y4YCHUE MOHSATUUHOTO amnmnapaTta B 00JIACTH OpPTaHU3AIMKU U OCYIIECTBIICHUS
WHHOBAIIMOHHOW JCATEIHPHOCTH HAa OCHOBE ITM(POBBIX TEXHOJOTHH B YNpaBICHUU
OpraHu3aluen;

- (dopmupoBaHHE  TPEACTABICHHA O  (PyHIAMEHTAJIbHBIX  TEOPHIX
WHHOBAIMOHHOTO Tpolecca IudpoBU3alMKA YIIPABJICHUSI OpPraHU3AIMEHd U U3ydYeHUE
KOHIICTIIUI BHEAPECHUS ITU(PPOBBHIX MHHOBAIIMI B OpraHU3alIluIo;

- obecrnieyeHre OCBOCHUS COBPEMEHHBIX METOJ0B MEHEIH)KMEHTa B IIPUMECHEHUH
UG POBBIX MHHOBAIUH B OpraHU3AIINH,

- (opMupoBaHHME HABBIKOB W yMEHHM, HEOOXOIUMBIX ISl TIOCTAHOBKH H
MIPAKTUYECKOTO PEIIECHUS aKTyaJIbHBIX 3aJlay 10 BHEAPECHUIO ITU(PPOBBIX MHHOBAIIMKI B
JESITEIIbHOCTh OPTaHU3aIUH.

2.Conep:kaHue QUCHUIINHBI:

l‘l\/{i HanMenoBanue pa3iesioB / TeM QIMCUMILINHBI
Pazoen 1 Hugposvie mexnonozuu e ynpasienuu opzanuzayuei

1 Tema 1. [{udpoBrie MHHOBALMU: OCHOBHBIE MOHATHS U PUHUUITBI BHEAPECHHUS
B OpraHu3aluio

2. Tema 2. VIHHOBaUMOHHBIE TPOAYKTHI M TEXHOJIOTMM KakK pe3yJIbTar
1 (GPOBU3ALMH JESTEIBHOCTH
Pasznen 2. Hughopmayuonnsie cucmemuvl KaKk 0CHOGHOU I 1eMeHM
PEUHICUHUPUHZA OP2AHU3AUUY

3. Tema 3. ®opMupoBaHuEe KOHUENIMHN HHHOBAIMOHHOTO LIM(PPOBOIO MPOIYKTA U
TE€XHOJIOTUH B OpPraHu3alu

4. Tema 4. Mndpactpykrypa uudpoBoi niargopMbl B OpraHU3aluu

TpyaoeMKocTh IMCHMILIMHBI cocTaBJseT D 3.e. / 180 yaca.

DopMa KOHTPOJIS — IK3AMEH.

CocraBurein:
K.T.H., IOUEHT Kadeapbl 5JKOHOMUKHU U LIUPpoBbIx TexHonoruil P.H. ®ponos
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