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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

He.]'lb H 3aJa491 OCBOCHUA TUCIHUIIJIMHDbI

Henpto guctumuinasl  «MHGOpMAIIMOHHBIT MEHEIKMEHT)»  SIBISIETCS U3Y4YCHHE
TEOPETUUYECKUX OCHOB U MOJIYYEHHE MPAKTUUECKUX HABBIKOB A((HEKTUBHOTO CO3JAHUS U
UCIIOJIb30BaHUSI MH(GOPMAIIMOHHBIX CHUCTEM B KOHKPETHOM MpeAMETHOW 0O0JacTH, B
pe3ynbTaTe y CTYJeHTOB (hOPMUPYETCs LIETOCTHOE MPECTaBICHIUE 00 OCHOBHBIX UJIEAX U
METO/JaX TMPUMEHEHUS HUGPOBBIX TEXHOJOTUNA [JIi ONTUMHU3ALMH U YIPABICHUS
COBPEMEHHOW OpTraHU3aLUEH.

3amaun quctUIUIMHbL « HGOpMaIMOHHBIN MEHETKMEHT):

e M3Y4YUTHh (POPMHUPOBAHUE B3aUMOCBS3EH YIpaBieHHs WHPOpMaluMel c Teopuen
MH()OPMAIIMOHHBIX CHUCTEM, MPOEKTUPOBAHUEM HWH(OPMALMOHHBIX CHUCTEM, Oazamu
JAHHBIX W 3HAHWM, CUCTEMaMH MCKYCCTBEHHOTO HWHTEIUIEKTA, MPOU3BOACTBEHHBIM H
WHHOBAallMOHHBIM MEHEJKMEHTOM, 3KOHOMUKOW HMH()OPMATUKHU, CUCTEMHBIM aHAIU30M
ONEepallMOHHBIMU CHCTEMaMU;

e TIOHSTH CTPYKTYpPY U 3anauu UT-ciayx0bl opraHu3aiuu;

e copmupoBaTh MPHUHLMIIBI OpraHU3alUu MocTpoeHus sPpdexktuBHoro UT-
pELIEHHUS.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucuunnuna «JHbOpMalMOHHBI MEHEKMEHT» OTHOCHUTCS K O0s3aTeIbHOM 4YacTh
y4eOHOr0 TjIaHa.

O0beM TUCHUILUIMHBI U BUAbI Y4e0HOM PadoThI
Tab6muna 1

Bcero yacoB no ¢gopmam o0yueHust

IToxa3zaTenu o0LeMa TUCHUIIINHBI

ounas 3ao0unan
O0BeM JUCHUIINHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeEM IUCIUIUIMHEL B aKaJl. dacax 108
[TpomexxyTouHasi aTTeCTAIINS: . .
3auem c oyenkoti | 3auem c oyeukoll
dopma
KonTakTHas padora o0y4yaommuxcs ¢ npemnojgaBareiemM 36 16

(KoHTakT. 4yacsl), Bcero:

1. KonrakTHas paboTa Ha MpOBeIEHUE 3aHATUI

JIEKIIMOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO 34 14
4acoB, B TOM YHUCIIE!
® JICKIIUU 12 6
® [IPAKTUYECKHE 3aHATHUS 22 8

L4 JIa60paTOpHLIC 3aHATUA - -

B TOM YHUCJIC IPAKTUYCCKasd NMOATrOTOBKA - -

2. lamuBuayansHble KoHCYnbTanmu (MK) - -

3. KonrakTHas paboTa 1o mpoMexyTo4HOM
atrecrauuu (Karr)




4. Koncynwranus nepes sx3amerHoM (KD)

5. KonrakTHast paboTa 1o IpoOMexXyTOYHON

aTTeCTalliy B IIEPHUOJ IK3. CECCUU / ceccuu

3a04yHUKOB (KaTTaK)

CamocrositesbHas padora (CP), Bcero:

72 92

B TOM YHCJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IIEpUOJ 3K3. CECCUU

(CPak)

e camocrosTenbHas pabota B cemectpe (CPc) 72 90

B TOM YHCJIE, CAMOCTOSITEIIbHAS pab0Ta Ha KypCOBYIO

pabory

nzydyenne DOP (mpu Hanmuun)

2 10

BBITIOJTHCHHUE HHAUBHUAYAJIbHOI'O UJIW I'PYIIIIOBOT'O

IPOEKTa

40 40

u Opyeue 8uobl

30 40

Hepequb INIAHUPYEMBIX PE€3yJIbTaTOB oﬁyqunﬂ o JTuCHMIIJIMHE

Tabmuia 2

®DopmupyemMble

KOMITETeHIIHH
(k00 u Haumenosanue

KoMnemenyuu)

NuaukaTopsl
AOCTHIKEHUS
KOMIIeTeHIU i
(k00 u naumenosanue
uHOUKAmMOpa)

Pe3yabTaThl 00yueHus (3HaHUA, yMeHUA)

OIIK-4. Criocoben
y4acTBOBATh B
pa3paboTKe CTaHAapTOB,
HOPM U TIPABUII, & TAKKE
TEXHUYECKOUN
JIOKYMEHTAIVH,
CBSI3aHHOM C
poheCCHOHATBHON
ESITENBHOCTRIO

OIIK-4.2. [Ipumenser
OCHOBHBIE CTaHIaPThI,
HOPMBI U IPaBUJIA B
o0acTH ynpasiieHUs

MPOEKTaMH B 00JacTH
UT

OIlK-4.2. 3-1. 3naer cTaHOapTHI
ynpasinenuss mnpoektoMm HWC Ha
SKM3HEHHOIO 1IHKJIa

OIIK-4.2. 3-2. 3Haer METOJIOJIOTUYECKAE OCHOBBI
npoektupoBanuss MC u cTaHgapThl TPOSKTHPOBAHUS,
COTPOBOX/ICHUS W OIKCILTyaTalul WHQPOPMAIIMOHHBIX
CHCTEM

OpraHm3auuv |
BCEX  CTaaMsIX

OIlIK-4.2. V-1. ¥YMeeT COCTaBIATh TEXHUYECKYIO
JIOKYMEHTAII0, OpTaHW3allMOHHBIE pErJlIaMeHThl B
npolecce MPOBEACHUS pabOT Ha CTaIUsIX XKU3HEHHOI'O
mukina MC ¢ ucrmonb30BaHUEM CTAaHIAPTOB, HOPM H
MpaBwWiI Ha co3fanue u BHenpenue MC

OIIK-4.2. Y-2. YMeeT NpUMEHSITb CTAaHAAPTHI, HOPMBI U
npaBuiIa 0pOpPMIICHUS! TEXHUUECKON JOKYMEHTAUUU IpU
ynpaBJieHHH UHPOPMAIIOHHBIMH CHCTEMaMHt

OIIK-8. Criocoben
MPUHUMATH YYaCTHE B
yIpaBIeHUH TPOCKTAMHU
CO3J1aHus
HHPOPMAITUHOHHBIX
CHCTEM Ha CTaIUAX
YKA3HEHHOI'O IUKJIA

OIIK-8.2.
OcymiecTBiser
OpraHU3alMOHHOE
obecrieueHne
BBITOJIHEHUS pa0OT Ha
BCEX CTAIMsIX U B
nporieccax >KU3HEHHOTO
ITUKJIA
MH(POPMALTMOHHON
CUCTEMBI

OIIK-8.2. 3-1. 3HaeT  OCHOBHBIE  IPOIIECCHI,
PEKOMEHlyeMble JUIs YIPaBIICHUSA UT-
UHPPACTPYKTypO npu yIpaBJICHUH
WHPOPMAITUOHHBIMHI CUCTEMaMHU

OIIK-8.2. 3-2. 3naer mnpuHuuObl 3()HEeKTUBHON
OpraHu3alyu MPOLIECCOB yIpaBIICHUS

WHPOPMAITMOHHBIMH PECYpCaMU M TEXHOJIOTHIMHU

OIIK-8.2. ¥-1. ¥MeeT HCIIOIB30BaTh TOCYAAPCTBEHHBIE
Y MEXJIyHApOJIHBIC CTAHAAPTHI U JIYYIINE TPAKTUKU IO
yOpaBIeHUIO  WHQOPMAMOHHBIMU  YCIyraMH |
CHCTEMaMU

OIIK-8.2. Y-2. YmeeT HCHONB30BaTh PEKOMEHIAIIUU
MEXJIYHAPOJHBIX OMOMMOTEK M (QYHKIMOHAIBHBIX U




TeXHoJornuecknx cranaapros MC mpu ymnpasieHHH
npoexTamu cozmanms MC

OIIK-8.2. V-3. YMeer NpUMEHHTH MOJENb 3PEIOCTH
MPOIIECCOB MPY aHAIM3€ CUTyaluu ¢ ynpasienuem C
OIIK-8.2. VY-4. ¥YMeeT COCTaBISATH IUIAHOBYIO W
OTYETHYIO JOKYMEHTALWIO MO YIPABICHUIO MPOESKTaMU
co3naHuss HMHOOPMAIMOHHBIX CHCTEM Ha CTaguiax
JKU3HEHHOTO IIMKJIA

OIIK-9. Criocoben
MPUHAMATh Y9acTHE B
peauzanuu
podeCCHOHATTLHBIX
KOMMYHUKALHH €
3aWHTEPECOBAaHHBIMU
y4aCcTHUKaAMHU
MPOEKTHOU
JCATCIIBHOCTHU U B
paMKax MPOEKTHBIX

rpymmn

OIIK-9.1. Ucnoms3yer
WHCTPYMEHTBI U METOZBI
KOMMYHUKAIIUN B
MIPOEKTHBIX KOMaHJaxX

OIIK-9.1. 3-1. 3naeT Monenu M MPOIECCHl YIPABICHHUS
HH()OPMAITHOHHBIMHA pecypcamu, TEXHOJIOTHSIMH,
MEPCOHAIIOM

OIIK-9.1. 3-2. 3Haer COBpPEMEHHBIC CTaHIAPTHI MU
PYKOBOJCTBA, OMPEEISIONINe TOIX0AbI K YIIPaBICHUIO
MPOEKTHOW KOMaHI0M1

OI1K-9.1. 3-3. 3HaeT KaHAJBI U MOACTH KOMMYHUKAIIUI
B TIPOEKTaX, TEXHOJIOTHH MEKIMIHOCTHOW M TPYMIIIOBOM
KOMMYHUKAIIUA B JICJIOBOM B3aUMOJICHCTBUH, OCHOBBI
KOH(JIUKTOJIOTHH

OIIK-9.1. VY-1. VYmeer mpwHHMATh y4YacTHE B
KOMaHJ000pa30BaHUU M Pa3BUTHH MIEPCOHANA

OIIK-9.1. V-2. YMmeeT HCHOIB30BaTh WHCTPYMEHTAPUI
TUTAHUPOBAHUS, Pa3pabOTKH, TECTUPOBAHUS, KOHTPOJIS,
OLICHKHU yHpaBlieHUA poekTamu coznanus C

OIIK-9.1. V¥-3. ¥Ymeer mnpuHHMATh Yy4yacTHE B
ynpaBieHuH mpoektamu cosfaHus MC Ha kaxmoin
ctagun kn3HeHHoro mukna MC u HaxomwTe TOYKH
NPUMEHEHHUSI CIIOCOOHOCTEH KIIIOUEBBIX COTPYAHUKOB
KOJJIEKTUBA

OIIK-9.2.
OcyuiecTBiser
B3aHMOJCUCTBHE C
3aKa34YMKOM B IIPOIIECCE
pealm3anuy IpoeKTa

OIIK-9.2. 3-1. 3Haer METOAWKH  YIpPaBIEHUS
3aMHTEPECOBAHHBIMH CTOPOHAMH ITPOEKTA

OI1K-9.2. 3-2. 3naeT METO/BI U CPEJCTBA OPraHU3AIUU
u ynpaeneHuss npoektom HMC Ha Beex cragmsax
YKH3HEHHOTO IIUKJIA, METO/IbI OIIEHKH 00BEMOB M CPOKOB
BBITIOJTHEHHS padoT

OI1K-9.2. 3-3. 3naeT craHAapT ynpaBJieHUs NPOCKTaMU
PMBoK, opranuszamnuonssie  (GOpMBl  yIIpaBIICHUS
IPOEKTaMHU

OIIK-9.2. V-1. ¥YMeer wuCHOIb30BaTh COBpPEMEHHBIE
TEHJEHIIMA B 00JAacTH pa3BUTHA WHCTPYMEHTapus M
MeTonoB ynpamineHuss WT-npoumeccamm B obmactu
Pa3BUTHS B3aUMOOTHOLICHUH € 3aKa3YHMKOM

OIIK-9.2. V-2, ¥YMeeT IpoOBECTH aHAIN3 TEKYIIETO WU
3aBEPILCHHOr0 MPOEKTa C ONpPEIeNICHUEM Ba)KHEHIIHX
nokasarene 3pPpeKTUBHOCTH y4acTHs YWICHOB KOMaHIbl
1 paboTHI C 3aKa3YUKOM

OIIK-9.2. VY-3. ¥YmMeer TpOBOAHTH MpPE3CHTAINH,
NEPeroBOpbl,  IMyONWYHbIE  BBICTYIUIGHUS  IEpex
3aKa3uUKOM

OIIK-9.2. YV-4. YMeeT minaHUpPOBATh KOMMYHHUKAIIUU C
3aKa3uMKOM B MpPOEKTax co3fgaHus (MoaupuKanuu) H
BBoAa MC B skcIuTyaTanumo




I1. CONEPY)KAHUE JUCHUILIAHBI

Tanbl GOPMHUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

AJis1 o0yqarommxcst 04HO# (popMbl 00yUeHHst
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Cemectp 7
1. | Tema 1. Bseaenne. WudopManuoHHbld | 2 4 - - 12 18 | OIIK-8.2 | OIIK-8.2.3-1 I'p.o | du. An.c.
MEeHeIKMEeHT OIIK-8.2. 3-2
OCHOBHBIE TTOHATHS U 3a7a4U OIK-8.2.V-1
uHpopmaimonHoro MeHekmenTa (MM) n 8%?23 gg
UCTOPHS 3apOKISHISI TAHHOTO HAIpPaBJICHUS S
PYCA SApONGICHHA 1 P : OIK-8.2. V-4
KITacCuQUKaIHs 00IET0 MEHEPKMEHTA.
Crparerust uHGOpMaTH3AIMNA KOMITAHWH.
OcHosusble nousaTHst UT — cTparernn.
®opmuposanue UT-crpareruun. Ces3b OuzHec-
ctparernn u UT-cTparernn. ApxuTekTypa
WHQOPMATH3AINN KOMIIAHUH. (ApPXHTEKTypa
MHQOPMaINH, apXUTEKTYpa NPUIIOKEHNH,
apxuTekTypa uHdpacTpyktypsr). CTpyKkTypa u
3amgaun UT-ciryx661 kommanuu. OcoOeHHOCTH
MH(QOPMAITMOHHOTO MEHEIDKMEHTA AJISl CPETHETO
¥ Majoro Ou3Heca
2. | Tema 2. ®opmupoBanue UT- 2 3 - - 12 17 OIIK- OlK-4.2.3-1. | Ip.o | Au. Hu.n.
HH(PACTPYKTYPHI KOMIAHUH 4.2. OIlK-4.2. 3-2
CepsucHslii noxon k ynpasienuo UT. Vcropus OIK-4.2. V-1
ITIL, ee ocobennoctu. [lpunuumner UT cepsuc- OlIIK-4.2.¥-2
MeHeKMeHTa. OpraHu3anoHHast 3peIoCTh.
Hcnonp3osanue noaxona ITIL/ITSM.




Bzaumopeiicteue UT u Ou3Heca Ha OCHOBE
ITSM. Cornamenus 0 ka4ecTBe 00CITyKUBAHUS
SLA. Bei6bop nocrapinkoB UT-penieHuii.
[IpaBoBbIe BOMpoCk HHGOPMALIMOHHOTO
MEHEDKMEHTA

Tema 3. Hudopmanmonnas cucremMa 12 18 OIIK- OlIK-4.2.3-1. | Ip.o | Au. Hu.n

KOMIIAHUHU 4.2. OIIK-4.2. 3-2

Pa3BuTHe opraHu3allMOHHON MOJETH OIK-4.2. V-1

ynpasneHus npeanpustuem. Mepapxus 3agay OIK-4.2.Y-2

MPOM3BOACTBEHHOTO IanupoBanus MRP 11/

ERP u tpagunmonnsix ACY. Ilporecc

pazpadotku u BHeApenust UC. CoBpeMeHHbBIS

MOJXO0/bI K HOCTPOESHHUIO KOPIIOPATHUBHOM

nHpOpMaIMOHHOU cucTeMbl. KopropaTtuBHbIe

uHpopmamoHHble cuctembl ERP kmacca.

Cospemennsie moaenu MRP/ERP. Uurerpartust

UC c o0rmeit Ou3Hec-cTpaTerneil KOMIIaHHH.

VYnpasnenue UC. [TocranoBka TpeboBaHUi K

NC. Yupapnenune nuzmenenusmu. [lognepxka

nuc

Tema 4. Yupasiaenue noprdeaem UT- 12 18 OIIK- OlK-9.1.3-1 | Ip.o | Au. Hu.n

NPOEKTOB 9.1. OIIK-9.1. 3-2

OcHOBBI ynpaBieHus npoekTamu. IIpoexT. OIIK-9.1. 3-3

OCHOBHBIE pa3anyus NIPOEKTHON U OIIK-9.1. ¥-1

HPOU3BOJCTBEHHOM JIEATEILHOCTH. OIIK-9.1, ¥-2
OIlK-9.1. ¥-3

Knaccugukanus npoekros. [Iporpamma

npoekToB. [loptdens nmpoexTos. Llenn u

cTparerus rmpoekrta. CBs3b MOpPTQENs MPOeKTOB

¢ buzHec-cTpaTerneit kommnanuu. CyObeKThl,

MHCTPYMEHTHI U CTAaHIAPTHI YIIPABICHUS

npoeKkTaMu (mopTdeeM NpoeKTOB).

Aytcopcunr B UT. Ponb KOHCAITHHIOBBIX

komnanui B UT-mpoekrax

Tema 5. ppexruBrocrs UT 12 18 | OK-9.2 | OIIK-92.3-1 | Ip.o | Mu. Hu.n

Ddpexruaocts UT. Knaccuduramus OIK-9.2. 3-2

a¢pdexroB UT. Onerka COBOKYITHOW CTOMMOCTH OIIK-9.2. 3-3

Bnaaenus (TCO). Buap! oneHkn 8%}59922 ;’21

3(1)(1)6KTI/IBH£)CTI/I C HCTOJIb30BaHKEM (P PEKTOB U OITK-9.2. V-3

COBOKYITHOH CTOMMOCTH BJIAJICHUS. OIK-92. V-4

ITpumenenue moaenu CCB s




KopropatuBHOro BeO-caiita. Ynpasnenue CCB
IPEOCTABISIEMbIMUA HHTEPHET-YCITyTaMHu.
Hcmonr3oBanne cOTaHCHPOBAHHOM CHCTEMBI
nokazareneit BSC mnst UT. Unarerpauus
CHCTEMBbI cOaaHCHPOBAaHHBIX MIOKa3aTeNeH B
onenky UT. Meroauka ouenku otgauu ot UT
Ha co3nanue cromMocTr. OTieHKa

s dextuBHocTu UT B Manom OusHece.
[Tomrygenue mo6aBIEHHON CTOMMOCTH C
momomnpio UT (businessvalue)

6. | Tema 6. Uudopmanmonnasi 6e30MacHOCTh 2 3 - - 12 17 | OlIK-4.2 | OIIK-42.3-1. | Ip.o | A.u. Hu.n.
Knaccupukanus yrpos. Buytpennss OIlK-4.2.3-2
Oe3omacHOCTh. BHENIHAS 0€3011acHOCTb. OIlK-4.2. V-1
Co3nanue HaJeKHOM 3alUThI OT YIpo3 OlIK-4.2.Y-2
UHQOpMaIMOHHOH Oe3omacHocT. KoHTpob
MH()OPMALIMOHHBIX TOTOKOB. Pasrpanndenue
nocrymna K nHpopmanuu. CereBas
0e30MmacHOCTh. 3aliTa BHEIIHUX PECYPCOB.
TexHomOrHs 3aITUTHI
Konmaxmuas paboma no npomedicymounotl I 5
ammecmayuu (Kamm)
Hmozo 12 | 22 - - 72/2 | 108
Itansbl GopMUPOBAHUSA U KPUTEPHUHU OLlEHUBAHHS C(POPMHUPOBAHHOCTH KOMIETEH M
AJIs1 00y4aroImuxcs 32049H0i (popMbI 00ydeHHA
Tabnuya 3.2.
TpynoeMKocTb, aKageMUYeCKHE
@
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Tema 1. Beeaenne. WHdopManOHHBII 15 16 | OIIK-8.2 | OIIK-82.3-1 | Ip.o | Mu. An.c

MEHEeIKMEeHT OIIK-8.2. 3-2

OCHOBHBIE TIOHATHSA U 3a1a4l OIK-8.2. V-1

uHQopMamoHHoro MeHexkMenTa (MM) n 83?2% 3’5

UCTOPUS 3apOKACHUS JAHHOTO HApaBIICHHS, OIIK-8.2. V-4

Kiraccudukaus o0Iero MeHePKMEHTA.

Crparerus nHGOPMAaTH3AINHA KOMITAHHH.

OcHosueble nousTHs UT — cTpateruu.

®dopmupoBanue UT-crparernn. CBssb OnsHec-

crparernu u UT-cTpareriun. ApxuTekTypa

WHQOPMAaTH3AIUN KOMIIAHUH. (ApXUTEKTypa

UHQOPMAIUH, apXUTEKTYpa NPUIOKEHUH,

apxuTeKTypa HHppactpykTyphl). CTpyKTYpa 1

3agaun U T-cayxOb1 komnanuu. OcoOeHHOCTH

MHQOPMAITMOHHOTO MEHEIDKMEHTA AJISl CPETHETO

U Majoro Ou3Heca

Tema 2. ®opmupoBanue UT- 15 18 OTIK- OllK-4.2.3-1. | Ip.o | A.u. Hu.n

HHQPACTPYKTYPbI KOMIAHHH 4.2. OIlK-4.2. 3-2

CepsucHsii mosxon k ynpasienuo UT. Vcropus OIK-4.2. V-1

ITIL, ee ocobennocty. [Ipuatunsr UT cepruc- OlIK-4.2.Y-2

MeHepKkMeHTa. OpraHu3anuoHHas 3PesiocTh.

Hcnonb3oBanue noaxona ITIL/ITSM.

Bsaumoneiicteue UT u OnsHeca Ha OCHOBE

ITSM. Cornamenuns o kauecTBe 00CITy>KUBAHHS

SLA. Bei6op nocraBmukoB UT-pemennii.

[IpaBoBbie BOIpOCH HHPOPMALIMOHHOTO

MEHEDKMEHTa

Tema 3. UndopmanmoHHas cucreMa 15 18 OIIK- OlK-4.2.3-1. | I'p.o | Au. Hu.n

KOMIIAHUU 4.2, OIIK-4.2. 3-2

Pa3BuTHe opraHu3allMOHHON MOJETH OINK-4.2. V-1
OIlK-4.2. V-2

yIpaBJieHHs MpeanpustieM. Mepapxus 3agad
MIPOM3BOACTBEHHOTO MianupoBanus MRP 11/
ERP u tpagunnonssix ACY. Ilpouecc
pa3pabotku u BHenpenus: UC. CoBpeMeHHbIE
MOJIXOJIbI K TOCTPOEHHUIO KOPIIOPATHBHOM
UHQOPMaIMOHHOH cucTeMbl. KopriopaTHBHEIE
uHpopMarmoHHsie cuctembl ERP kiacca.
Cospemennsie monen MRP/ERP. Uurerparus
HC c obmieit Ou3Hec-cTparerueil KOMIIaHUH.
Ynpasnenue UC. [TocranoBka TpeOoBaHMH K

10




UC. Yupapnenue uzmenenusamu. [lognepxka
ncC

Tema 4. Yupasaenue noprdeaem UT- 15 18 OIIK- OlK-9.1.3-1 | Ip.o | Au. Hu.n

IPOEKTOB 9.1 OIIK-9.1. 3-2

OcHOBBI ynpaBJeHuUs MpoeKkTamu. [IpoekT. OIIK-9.1. 3-3

OCHOBHBIC pa3INYHs IPOSKTHON 1 OIK-9.1. ¥-1

HPOU3BOJACTBEHHOM JEATEILHOCTH. OIK-9.1. V-2
OIIK-9.1. ¥-3

Knaccudukanus npoexros. [Iporpamma

npoekToB. [loptdens mpoekTos. Llenn u

crparerus nmpoekra. Cs3b mopTdens IpoeKToB

¢ OusHec-cTparerueli komnanuu. CyOBeKTHI,

WHCTPYMEHTHI U CTAaHIAPTHI YIIPABICHUS

poeKkTaMu (IopTdeneM MPOEKTOB).

Aytcopcunr B UT. Ponbk KOHCAITHUHTOBBIX

koMnaui B UT-npoekrax

Tema 5. DpdexTuBnocts UT 15 18 | OIIK-9.2 | OIIK-9.2. 3-1 I'p.o | Ju. Hu.n

Ddpexruaocts UT. Knaccuduxamus OIlK-9.2. 3-2

a¢pdekroB UT. OnieHka COBOKYITHOM CTOMMOCTH OIIK-9.2. 3-3

Biagenus (TCO). Buabl onienkn 8%}((9922 ;’21

3(1)(1)eI<TI/IBHf)CTI/I ¢ ucronb3oBaHueM 3 (PpeKToB u OIIK-9.2. V-3

COBOKYITHOW CTOMMOCTH BIIQJICHHUSI. OIK-9.2. y-4

IIpumenenne moaenu CCB s

KopropaTtuBHoro BeO-caiita. Ynpasnenue CCB

IPEIOCTABISIEMBIMH HHTEPHET-YCITYTaMH.

Hcnonp3oBanue cOanaHCHPOBaHHON CUCTEMBI

nokazareneit BSC st UT. Unrerpanus

cucTeMbl COaTaHCUPOBAHHBIX MTOKa3aTesel B

oueHky UT. Metonuka onieHku otaauu ot UT

Ha co3slaHue cronMocTH. OreHKa

a¢pdexruBHocTH UT B Manom Om3Hece.

[Hony4yenune noGaBIEeHHON CTOUMOCTH C

momonteio UT (businessvalue)

Tema 6. UndopManmonHasi 6€30MaCHOCTH 15 16 | OlK-4.2 | OlK-42.3-1. | Ip.o | Au. Hu.n

Knaccudpukanust yrpos. Bayrpenssis OIlK-4.2. 3-2

Oe3omacHOCTh. BHEmHAS 6€301MacHOCTb. OIlK-4.2. V-1
OIlIK-4.2. V-2

Coznanne HaZeKHOM 3alIUTHI OT YIPo3
nHQOpMaMoHHO# 6e3omacHocTu. KoHTpons
MH(QOPMaIIMOHHBIX TOTOKOB. Pasrpannuenue
nocrtymna k nHpopmanuu. CereBas
0e30MacHOCTh. 3alyTa BHEUTHUX PECYPCOB.
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TexHomorus 3alllUThI

Hmozo

Konumaxmmuas paboma no npomescymourou

-2 2
ammecmayuu (Kamm)
Camocmosamenvras paboma 8 nepuoo 9K3.

2/- 2
ceccuu (CPaxk)

92/2 | 108

Dopmul yuedHBIX 3A0AHUT HA AYOUNIOPHBIX 3AHAMUAX:

I'pynnosas ouckyccua (I'p.o.)

Dopmul meKyuie2co KOHMpOnA:
Henosasn (/l.u.)

Dopmbt 3a0anuil 0N MEOPUECKO20 PEIMUH2A:
Huoueuoyanvnwiii npoexm (Hn.n.)
Ananumuueckuil cnpagxa (Am.c.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas auTEpaTypa:

1. MudpopMallmoHHBIM MEHEIKMEHT: y4eOHOe MocoOue sl CTYJIEHTOB BY30B,
00yYarommnxcs o HAIPaBJICHUIO IOJATOTOBKU «HbopMainoHHbBIN
MEHeKMEHT» / o Hayd. pen. H. [{. DpuamBunu, @. I'. Mbiiiko; moa o011, pes.
C. I'. Cumarunoii, 1. M. PaccomoBa. — 3-e uza., mepepad. u jgom. - Mocksa:
IOHUTU-TAHA, 2023. - 279 c. - ISBN 978-5-238-03763-9. - Tekcr:
anekTpoHHbIA. - URL: https://znanium.ru/read?id=442419

2. Iudposoii Ousznec: yueOHuk / mox Hayd. pea. O.B. Kutopoit. M.: Uudpa-M,
2019. 418 C. ISBN 978-5-16-013017-0. Pexum JTOCTyTA:
https://znanium.com/read?id=327821

JonoHuTeIbHAS JIUTEpPaTypa:

1. AnekcanmpoB, JI. B. HWHcrpymeHTanbHBIE cpeacTBa HHGOPMAIMOHHOTO
menemkmenTa. CASE-texHonorum u  pacnpeneneHHble  WH(OpMaIMOHHbIC
cucteMbl: ydueOHoe mocobue / JI. B. AnekcannpoB. - MockBa: ®PuUHAHCHI U
cratuctuka, 2022. - 225 c. - Tekcr: osnekrponnsni. - URL:
https://znanium.ru/read?id=420192

2. I'pexymn, B. W. IIpoextHOe ynpaBnenue B chepe nHPOPMAIMOHHBIX TEXHOJIOTHH /
B. U. I'pexyn, H, B. Koposkuna, 0. B. KynpusHoB. — 3-e u3a1. — Mocksa:
Jlaboparopus 3nanuii, 2020. — 339 c¢. — (IIpoekTsl, mporpamMmsl, noptdenn). —
ISBN 978-5-00101-792-9. - Tekcr: oanmekrponnsni. - URL: https:/
https://znanium.com/read?id=358779

3. Uepnuxos, b. B. Mudopmarmonasie TEXHOJIOTUN ympaBiieHus: yueOoHuk / b.B.
YepHukoB. — 2-¢ u3n., nepepad. u non. — Mocka: ®OPYM: MHOPA-M,
2021. — 368 c¢. — (Beicmiee oOpaszoBanme: bakanaBpuar). - Tekcr:
anektponHbiid. - URL: https:// https://znanium.com/read?id=369445

INEPEYEHDb HTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru — cucrema KoncynsrantlLitoc
2. https://www.garant.ru/ — cucrema I'apant

IMEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 3BC «MH®PA-M» http://znanium.com
2. Hayunas snextponHas 6ubnuoreka elibrary.ru https://elibrary.ru/
3. OBC BOOK .ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru— Poccrat — rocynapcTBeHHas Ciry»0a rocy1apCTBEHHON CTaTUCTHKH
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https://znanium.ru/read?id=442419
https://znanium.ru/read?id=442419
https://znanium.com/read?id=327821
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http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
http://www.gks.ru/

2. Www.economy.gov.ru — basbl naHHBIX MUHHCTEPCTBA SKOHOMHYECKOTO pa3BUTUS U
Toprosiu Poccun
3. WWW.JOoV.r'u— cepBep OpraHoB rOCy1apcTBEHHOM Bi1acTtu PO.

HEPEYEHDb PECYPCOB UH®OPMAIIMOHHO-
TEJEKOMMYHUKALIUOHHON CETU "UHTEPHET"', HEOBXOIUMbIX

JJIsS1 OCBOEHUSA IUCIHHTAIIJIMHBI
1. http: // www.galaktika.ru_/
2. http: // www.1c.ru/
3. http: // www.parus.ru_/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT' U, UCITIOJIb3YEMBIX
TP OCYHIECTBJIEHHNUH OBPA3OBATEJBHOI'O ITPOLECCA 110
JAACIHHUIIVIMHE, BKJIIOYASA TIEPEYEHDb IPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Taker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist Gu3neca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

Hucruminaa « THpopManimoHHbIi MEHEIKMEHT» o0ecrieyeHa:
JUTSI TIPOBEJICHUS 3aHITHI JIGKITMOHHOTO THUTIA:

— yueOHOH ayauTopueii, 000pyI0oBaHHOW yueOHOH MeOeblo, MyIbTUMEINHHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMHU JEKIIMN-TIPE3CHTAIUM;

JUTSI TIPOBEJICHUS 3aHITHH CEMHUHAPCKOTO THIA (MIPAKTUICCKUEC 3aHSITHS ),

— KOMIIBIOTEPHBIM KJIaCCOM;

— TOMEIIEHUEM I CaMOCTOSITEbHOM pPabOThl, OCHAIEHHBIM KOMITBIOTEPHOU
TEXHUKON C BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTu «IHTepHeT» u o0ecreueHuemM
J0oCcTyna K DJEKTPOHHOM  WH(OpMAIMOHHO-00pa30BaTeIbHOW  cpefie
YHUBEPCHUTETA.

IV. METOINYECKHUE YKA3AHMUSI J1JIS1 OBYYAIOIIIUXCH TTO
OCBOEHUIO JUCIIUIIJIMHbI

» Metoauieckre peKOMEHIAINH TI0 OPTaHU3allii U BBITOJIHEHUIO BHEAYIUTOPHOU
CaMOCTOSTENbHON pabOTHI.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE HPOLHELY PbI
OUHEHUBAHWS 3HAHUWA UYMEHHUU, XAPAKTEPU3YIOIIUX ITAIIbI
OPOPMHUPOBAHUA KOMIIETEHIIUN

Pe3ynbraThl TeKyIero KOHTPOJISI ¥ MPOMEKYTOYHOU aTTecTanuu (GOpMHUPYIOT
PEUTHHTOBYIO OIICHKY paboTel oOy4aromierocs. Pacnpenenenne OawioB mpu
dbopMHUpOBAaHNN PEUTHUHTOBOM OIICHKHM PabOThI O0YYarOMIETOoCs OCYIIECTBISIETCS B
cooTBeTCTBUU C «llonokeHneM O PEUTHMHIOBOM CUCTEME OLECHKH YCIEBAEMOCTH U
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KadyecTBa  3HAHUM CTYAEHTOB B mpouecce OCBOCHUS U CIUTIINHBI
«HdopMallMOHHBI MEHEKMEHT» B (eJiepaibHOM TOCY/IapCTBEHHOM OFOHKETHOM
00pa3oBaTeILHOM YUPEKACHUU BBICIIIECTO 00pa3oBaHUs «Poccuiicknii
SKOHOMHYECKHUM yHUBepcuTeT uMeHu ['.B. [limexanosay.

Tabmuna 4
Buasl paéot MakcumajibHOe KOJTH4eCTBO 0aJJI0B

BeinonHenue y4eOHbIX 3ajaHUi Ha ayTMTOPHBIX 20
3aHSTHSIX

Texymumii KOHTPOJIb 20
TBOpUeCKuil peUTHHT 20
ITpomesxyTouHas arrectanus (3auem ¢ OYeHKoll) 40
NTOI'O 100

B coorBerctBuun ¢ Ilosio)keHMEM O PpPEUTUHIOBOW CUCTEME OLICHKHU
YCIEBAaEMOCTH M KayecTBa 3HAHMM OOy4alomuxcs, «IpenojaaBaTesib Kadeapsl,
HETIOCPEJICTBEHHO  BEAYIIMM 3aHSITUSL CO CTYJACHYECKOM Trpynmoil, o0s3aH
pouH(OPMHUPOBATH TPYIITY O PacHpeAeICHUU PEUTUHTOBBIX OaJJIOB IO BCEM BUJIaM
paboT Ha MEPBOM 3aHSITHU Y4EOHOTO MOy (CeMecTpa), KOJTUYECTBE MOJIYJICH MO
y4eOHOM JUCHUIUIMHE, CpoKax MU (opMax KOHTPOJA HX OCBOEHHS, (opme
MIPOMEXYTOUYHON aTTeCTAI[MU, CHUKEHUU OalJIOB 32 HECBOEBPEMEHHOE BBITIOJIHEHHE
BbIJJaHHBIX 3adaHui. OOywaromuecss B TEUEHHUE Y4eOHOro MOAyJs (cemecTpa)
MOIy4aroT WHOOPMALMIO O TEKYIIEM KOJMYECTBE HAOpPaHHBIX MO JUCHUILUIMHE
OaJIJIOB Yepe3 TUYHBIA KaOUHET CTYICHTaY.

VI. OHEHOYHBIE MATEPHUAJIBI JJIS ITPOBEAEHUSA
TEKYIETOKOHTPOJISI U TIPOMEXKYTOUYHOM ATTECTALIMU

OrneHoyHble MaTepuanbl MO JUCLHUILUIMHE pa3pabOTaHbl B COOTBETCTBUU C
[TonoxxeHneM o0 (oOHJE OLICHOYHBIX CPEACTB B (eAepalbHOM TOCYAapCTBEHHOM
O10/PKEeTHOM 00pa30BaTEILHOM YUPEXKJIEHUU BbICHIEro oOpa3zoBanus «Poccuiickuii
DKOHOMMYECKNW yHUBepcUTET uMeHH [.B. [limexanosay.

Temamuka Kypcoevix padom/npoexkmos

KypcoBas paGota/mpoext mno gucuumuiuHe «HPOpMAIMOHHBIN MEHEIKMEHT
y4eOHBIM IJIAHOM HE MPEeIyCMOTpEHA

Hepetteub 60npocoes K 3auemy c Ol(eHKOﬁ.'

NupopManmmoHHbIi MEHEDKMEHT: TIOHATHE, KJIacCH(pUKAITIS.
®opmupoBanue UT-undpacTpyKkTypbl KOMIIaHUU.
Hcnonp3oBanue noaxoaa ITIL/ITSM

Cornamienus o kauectse oocmykuBanus SLA.

Crpykrypa u 3anauu UT-ciryx0b1 KOMIIaHUU.

CranmapThl B 00J1aCTH yIPABICHUS POSKTAMHU.
Ocob6ennoctu UT-npoekra.

®opmupoanue UT-cTparernu KOMIIaHUM.

NGk~ wWDE
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9.

10. Pacnpenenenue poseit B UT-mipoekre.

11. Bunst UT-nipoekToB, X OCOOCHHOCTH.

12. Tlpomnecc pa3padotku u BHenpenus: UC.

13. Hwurerpamus UC c obieit OusHec-cTpaTerueid KOMIaHuu.

14. Omnenka skoHOMHUYECKOU 3P HEKTUBHOCTH HHGHOPMAIIMOHHON CUCTEMBI.
15. IlocranoBka TpeboBanuii k UC.

16. Wpentuduxanms u ananu3 pucko UT-npoekra.

17. COanancupoBaHHas cCUCTEMa MOKa3aTenel u ee oTHomeHue kK UM.

18. Kmaccudukamms 3¢ dexroB UT.

19. VYmnpaneHue U3BMEHEHHSIMH B TIPOCKTE.

20. Oruenka croumocts Biagenus (TCO)

21. HnadopmanmonHas 6e3omacHOCTh. Knaccudukarms yrpos.

22. BuHyTpeHHHE pecypchl KOMIIaHUHU.

23. HHTepHeT-pecypchl KOMIaHUH.

24. Be0O-cailTbl U TOPTAJIbIL.

25. KoruutuBHbIC TexHOJNIOTHU On3Heca B IP. Datamining. Datawarehousing.
26. BremHue nHGOpMaIMOHHBIE PECYPCHI.

27. KopropaTuBHble HHPOPMAIIUOHHBIE PECYPCHI.

28.

29. TlpeumyrecTBa U HEAOCTATKH YHUKAIBHBIX M THPAXKUPYEMBIX
HH()OPMAITMOHHBIX CHCTEM.

30. Knaccudpukamus Madopmannonusix Cuctem

31. Tenpenums pazButus Mupopmannonasrx Cuctem

32. Tlonsarue «Xusnennsiii uka MC». OcHoBubIe dTamnb! XK1,

33. Mopenu xu3Henuoro ukina UC.

34. Crparerus pazsutust UT u UC kak ¢pyHKIMS cTpaTeruu pa3BUTUsI OU3HECA.
35. ®opmupoanue crpareruu UT u UC npenmpusitus.

36. Omnpenenenue ctparerudeckux cBoiicts UC.

37. Bri6op kmacca UC.

38. TIpob6nemsl sTana aHanuza TpedoBanuit k MC.

39. Opranuzainus aHanusa BeipadoTka TpedoBanuii k C miis nocienyromero
IpUOOPETEHHUS.

40. TlpeumymiecTBa M HEJOCTATKH PA3IMUHBIX ClI0c000B mprodpereHus MC
41. Tlonstue kauectBa UC.

42. 1Pemenue npoOaeMbl B3auMHOM afanTtanuu npeanpusitus u UC.

43. VYupasnenue Kourenrom (ECM).

44. WudopmaTuzauus U aBTOMATU3AIUS TIPEANPUATHUA.

45. VYmuparneHue BHeApeHUEM HHPOPMAITMOHHOW CHCTEMBI Ha TIPEITPUSATHH -
notpedutene UC.

46. Ympasnenue noaaepkkoi skcrutyataruu MC Ha nmpeanpustun-norpedurerne.
47. Cepsuc [eck.

48. bubmmoreka ITIL

49. Pab6ota no noxaaepxxannio C B paboueM COCTOSTHUH.

50.

Bri6op nocrasimkos UT-pemenuii.

Opranu3zaius SKCIuTyaTaiuu U conpoBoxaeHus Bueapenus NC.
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51. Omnpenenute Mepbl, KOTOPbIE JOJKEH NpeanpuHate UT-Menemxep s
npenorBpaiieHuss UT-puckos.

52. Yo myulie NpOaKTUBHBIN WM PEAKTUBHBINA PEMHKUHUPUHT OU3HEC MPOIECCOB
IpY aBTOMATHU3AIU Y.

53. Uem omacHO mpeBpallieHre CBOETO CEPBUC JIECKA B KANTUBHYIO KOMITAHUIO?
KakoBbl mpenmyiiecTBa?

54. Ha xakoM ypOBHE 3pelOCTH OPTaHU3aI[MU Mbl MOYKEM HAaYMHATh
ABTOMATHU3ALHIO?

55. B kakux cimyuasx Bel ornanu 6s1 pazpadorky UT ctpaTeruu Ha ayTcOpcHHT?
Jlonmyctumo Ji 310?

56. Hyxen mu SLA ansa SaaS?

57. Hyxen mu SLA nns ASP?

58. MoxHo mm camocTosTenbHO AopadbateiBath KVIC, momydeHHy0 oT BeHaopa?
59. UYewm ornuuaercs ERP ot ERP2?

60. Yro Takoe KINTUBHAS KOMIIAHUS U YEM OHA OTJIMYAETCS OT MHCOPCUHIa?

IIpakTH4Yeckue 3aJaHUSA K 324€Ty € OLEHKOM
1. TlpumeHeHHE METO/0B UCKYCCTBEHHOI'O MHTEIJIEKTA B aBTOMaTU3alluu OU3HeC-
nporeccoB XC.
2. Vcnonp3oBaHME HOBBIX TEXHOJIOTUNA MTPU MOCTPOCHUH KOPIOPATUBHBIX
nH(popMamoHHBIX cucTeM (moacucteM) B XC.
3. PazpaboTka TeXHUKO-?KOHOMHUYECKOTO 0OOCHOBAHUS WM OU3HEC-TIIIaHa MMPOEKTa
UT.
4. CpaBHUTENbHBIA aHATU3 U BBIOOP HHCTPYMEHTAIBHBIX CPEACTB JIsl peain3aluu
npoekrta UT.
5. Pa3zpaboTka Moaenu MOHETU3ALMH JIJIsl THTEPHET-CEPBUCA.
6. Jlorucrtuueckas KOMIaHMs, 3aHUMAIOIIASCS JOCTABKOM TOBAPOB, HYKJACTCS B
aBTOMAaTHU3ALMH OCHOBHOM JIESITEIBHOCTH.
7. Tlpeanpusrue, MeroIIee KOHBEHEpHOE MTPOU3BOACTBO, HYKIACTCS
aBTOMAaTHU3ALMH pacyeTa MPOU3BOJCTBEHHON MOIIHOCTH
8. Ilpeanpustue Hyxmaetcs B coBepiieHcTBoBanur MTC
9. Kommepueckuii 6aHK COBEPIICHCTBYET paboTy GpoHT oduca
10. ABTOMOOUITEHBIN KOHIIEPH OCTPO HYXKJIA€TCA B CUCTEME €IMHON BEPCUU TPABJIbI
10 BCEMY JKU3HEHHOMY LIUKITY CBOMX MOJENEH IJis UX yIy4lleHUs.
11. CereBoii Mara3uH — IMCKayHTEp PEIIMII yCOBEPLUIEHCTBOBATh OOMEH
JOKYMEHTAaIMEH, 4TOObl CHU3UTD U3/IEPKKH U MPOI0JKATh KOHKYPUPOBAaTh Ha
ce0ecTOUMOCTH
12. CereBoii, reorpaduyuecku pacrnpeeeHHbI Mara3rut, pelnil paciiupuTh
MHCTPYMEHTHI PEKJIaMbl U TPOJAXKH TOBAPOB 32 CUET UCIIOJIb30BAHUS CETEBBIX
BO3MOXHOCTEM U TaKETOB.
13. TlpenanpuHUMaTE s OTKPHLIT KHIKHBIN Mara3uH U X04eT aBTOMaTU3UPOBAThH €T0
paboty. Marasun OyJ1eT paclIpsATHCS, 32 CUET HOBBIX MOCTYIIJICHUH pa3HbIX
KAHPOB.
14.  TlpenmpuHUMAaTENh OTKPHUT Mara3uH M X04€T aBTOMAaTU3UPOBATh €ro padoTy.
Marasus Oyzner pacimpsaTbes, 32 CYET OTKPBITUS I€CATH HOBBIX TOUEK JIJISl IPOJAXKHU
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Pa3HBIX TPYIIT TOBAPOB OT TACTPOHOMMH JI0 3aITYacTel T aBTOMOOMIIEH, B
3aBUCUMOCTH OT MECTHOTO CIpOca.

15. C noHenenbHUKA ClIEAYyIONICH HeleIn HE0OOX0IUMO MTPEUTH HA HOBBIE
TEXHOJIOTUU paboThl. BpeMeHn He ocTanock.

16. bynem ucnonb3oBath yHacienoBannyio u HoByto KMC onHoBpeMeHHO, moka
HE TIOJTy4YUM XOTsI ObI JIBa pa3a OJUHAKOBBIN pe3yJbTaT

17. Ilompobyem BHeapuTh KMC B Oyxrairepun ¥ IOCMOTPUM, YTO TOJTYUUTCS.
18. Ilpenmpusitue HE MOKET OOJIBIIIE TEPIIETh CPHIBBI U OMIMOKY MPU PacueTe
3apa0OTHOM TIIATHI, TPOUCXOISIINAC KK IBIH MECSII.

19. ABTomaTu3MpyeM y4eT IUIAHUPOBAHUE U MUCIIOJIb30BAaHUE MAaTEPHUATLHBIX
LIEHHOCTEN

20. ABTOMaTH3MpPYEM y4eT OCHOBHBIX CPE/ICTB

21. ABTomaTu3HMpyeM MO Mepe MOSIBICHUS CBOOOTHBIX CPEICTB BCE MPEANIPHUATHE,
nipu 3toM UT cTpareru Her.

22.  ABTOMaTH3HUpYEM MPEANPHUSITHE C YIETOM B3aUMOCBSI3EH BCEX €0
IIOJIpa3ICIICHUI

Ilpumepst mem 2pynnoewix oucKyccuii:

1. Crparernueckoe miaHupoBaHue B OuzHece. lcmonb3oBaHue HH(OPMALIMOHHBIX
TEXHOJIOTUH B CTPATErMYE€CKOM YIIPABJICHUM.

2. Ctpaterndyeckoe IUITAHUPOBAaHHWE B TOCYJAPCTBEHHOM W MYHHUIIUIAIBHOM
yopasiean (I'MYVY). OcHoBHble HOpPMaTHUBHO mpaBoBble akTel P® B obnactu
CTpaTEernyeckoro IuianupoBanus. Vcnonb30Banrue MH(OPMALMOHHBIX TEXHOJOTUHN B
CTPATETNYECKOM YIPABIICHUU.

3. JlupexTrBHOE€ W WHIWKATHBHOE TUTaHWpOBaHHWE. [IpemmyiecTBa W HEIOCTATKH.
OI'AC.
4. Crpareruueckoe mianupoBanue UT.

Henoean uecpa:

[ToAroTOBUTH MPOEKT JOKYMEHTOB MO Pa3pabOTKe apXUTEKTYphl WH(DOpPMAIMOHHON
CUCTEMBI B XO3SIMCTBYIOIIEM cyObekTe (anee XC):

JaTtb kpatkoe onucanue XC.

Onucate opranuzanuonnyto cTpyktypy XC (B T.4. UT-cimyx0).

Paszpabotats 6usnec-ctpareruto mis XC.

Paszpaborats UT-ctpateruto XC.

Pazpabotaths apxuTekTypy KoprnopaTuBHOU nHpopMarmonHoi cuctembl XC (kak
JOJIKHO OBITH).

6. CdopmupoBats mnoptdens mnpoektoB WT XC cormacHo crparerun  WT
(konmmuecTtBO 1IaHOB mpoekToB WMT B moprdene COOTBETCTBYET KOJIHYECTBY
CTYJICHTOB B TPYIIIE, BKIIOYass MPOCKT(bI) IO aBTOMATHU3AIUU CITYy)KO TEXHHYCCKOU
noanepxku UT B XC).

7. Paszpabotath rogoBoi 6roker UT XC.

8. Pazpaborath rogoBoii muan nHpopmaruzanmu XC.

agbrwnhE
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Temamuka unoueudyanibHuIX NPOEKMO8:

TemaTuka ompenensercs HalpaBlIeHUEM B COOTBETCTBUU C TEMOM BBITYCKHOMU
KBaJTM()UKAIIMOHHON PaOOTHI.

OcHOBHBIE HANPABIICHUS

1. TlpumeHeHHE METOJIOB UCKYCCTBEHHOI'O MHTEJJIEKTa B aBTOMAaTH3alluu Ou3Hec-
nporueccoB XC.

2. Vicnionp3oBaHHE HOBBIX TEXHOJIOTHA MPH MOCTPOCHUH KOPIOPATHUBHBIX
nH(pOpMalMOHHBIX cucTeM (moacucteM) B XC.

3. Pa3paboTka TeXHUKO-?KOHOMUYECKOTO 0OOCHOBaHUS WU OU3HEC-TIIIaHa MPOEKTa
UT.

4. CpaBHUTENbHBIN aHAJIU3 U BEIOOP MHCTPYMEHTAJIBHBIX CPEACTB JJIsl peasin3aluu
npoekra UT.

5. Pa3zpaboTka Moaenn MOHETU3ALMH JIJIsl THTEPHET-CEPBUCA.

6. Jlorucrtuyeckas KOMIaHMs, 3aHUMAIOLIASCS JOCTABKOM TOBAPOB, HYKJACTCS B
aBTOMAaTU3ALMH OCHOBHOM JIESTEIIBHOCTH.

7. llpennpusarue, UMeroIIee KOHBEHEPHOE POU3BOACTBO, HYKAAECTCA
aBTOMAaTHU3ALMH pacyeTa MPOU3BOJCTBEHHON MOIIIHOCTH

8. Ilpeanpustue Hyx)aaeTcs B coBepuiencTBoBaHu MTC

9. KommMmepueckuii 6aHK COBEpIIIEHCTBYET padoTy GpoHT oduca

10. ABTOMOOUITBHBIN KOHIIEPH OCTPO HYXKJIA€TCSI B CUCTEME €IMHON BEPCHH MTPaBIbI
10 BCEMY JKU3HEHHOMY LUKy CBOMX MOJENEH ISl UX YIyUIlICHUS.

11. CereBoli Mara3uH — IUCKayHTEP PEIIMII YCOBEPIIEHCTBOBATh OOMEH
JOKYMEHTAIMEM, YTOObl CHUZUTH U3IEPKKH U MPOJIOJKATh KOHKYpUPOBAaTh Ha
ce0ecTOUMOCTH

12. CeteBoii, reorpadudecku pacipeelIeHHbIN Mara3uH, Pemuil paciupUTh
MHCTPYMEHTHI PEKJIAMBbI U IPOJAXKH TOBAPOB 32 CUET UCIOJIb30BAHUS CETEBBIX
BO3MOXHOCTEM U TaKETOB.

13. TlpennpuHuMaTe b OTKPHLT KHIKHBIN Mara3uH U XO4eT aBTOMaTU3UPOBAThH €T0
paboTy. Mara3us OyJ1eT paclIMpATHCS, 32 CUET HOBBIX MOCTYIIJICHUH pa3HbIX
KaHPOB.

14. TlpennpuHUMaTe b OTKPHUT MarasuH U X04eT aBTOMAaTU3UPOBATh €ro padoTy.
Marasus Oyner paclpsaTbCs, 32 CYET OTKPBITHS 1€CATH HOBBIX TOUEK JIJISl IPOJAXKHU
Pa3HbIX IPYII TOBAPOB OT FACTPOHOMMH JI0 3aIMYacTel 1Ji1 aBTOMOOUIIEH, B
3aBUCUMOCTH OT MECTHOT'O CIpOCa.

15. C noHenenbHUKA CIEAYIONICH HEIeIU HEOOX0IUMO MPEUTH Ha HOBBIE
TEXHOJIOTUU paboThl. BpemeHn He ocTanock.

16. byznem ucnonbp3oBath yHaciaea0BaHHYO 1 HOBYI0 KC ogHOBpeMEHHO, TTOKa HE
MOJIYYMM XOTS OblI B pa3a OJIMHAKOBBINA PE3YNIbTAT

17. Tlonpobyem Baenputh KMC B Oyxrantepuu U TOCMOTPUM, YTO TOTYUIUTCS.

18. Ilpennpusitie HE MOXKET OOJIBIIIE TEPTIETH CPHIBLI M OIIMOKHU TIPHU pacyeTe
3apabOTHOM TIJIATHI, TPOUCXOIAIINE KAXKIBI MECHII.

19. ABTOMaTu3MpyeM yuyeT IUIaHUPOBAHUE U UCTIOIb30BaHNE MAaTEPHAIIbHBIX
LIEHHOCTEN

20. ABTOMAaTH3UpyEM y4€T OCHOBHBIX CPEJICTB
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21. ABTOMAaTH3UpYyEM IO Mepe MOSABIICHUSI CBOOOHBIX CPEICTB BCE MPENIPUITHE,
ripu 3toM UT cTpareru Her.

22. ABTOMAaTH3UpyeM MPEANPUATHE C yUETOM B3aUMOCBSI3€H BCEX €ro
IOJIpa3ICIICHUN

Temamuka ananumuyueckoil Cnpagku:

Tematuka omnpenensieTcs HampaBI€HUEM B COOTBETCTBUM C TEMOW BBIIYCKHON
KBaIU(UKAITMOHHON PabOThI

OCHOBHbBIE HANPABIICHHUS:

1. TlpumeHeHHE METOOB UCKYCCTBEHHOTO MHTEIJICKTa B aBTOMAaTH3allMu OU3HEC-
npoueccoB XC.

2. Vcnonp3oBaHME HOBBIX TEXHOJIOTHIA MPH MOCTPOCHUH KOPIOPATHBHBIX
nH(pOpMalMOHHBIX cucTeM (moacucteM) B XC.

3. Pa3paboTka TeXHUKO-IKOHOMHUYECKOTO 0OOCHOBAHHS WM OU3HEC-TIIaHa MMPOEKTa
UT.

4. CpaBHUTENbHBIN aHATU3 U BBIOOP MHCTPYMEHTAJIBHBIX CPEJCTB JJIs1 peaan3aliuu
npoekra UT.

5. Pa3paboTka MosieI MOHETH3ALUH /111 HHTEPHET-CEpPBUCA.

CTpyKTypa 3a4€THOr0 3a1aHus

Haumenoeanue OUEHOUHO20 cpedcmea Maxkcumanvrnoe
Koiuuecmeo 0annioe
Bompoc 1. Beioop nocrasmukoB UT-pemenuii. 15

OcHOBHBIE HOpMAaTUBHO NpaBoBbIE akThl PO B chepe
3aKyIOK TOBapOB, pabOT, YCIYT JJIsl 00ecTieYeHUs
rocyJapCTBEHHBIX U MYHUIIMTAIBHBIX HY X U
OTJIEJIbHBIMH BUAAMU IOPUANYECKUX JIULL.

Bomnpoc 2. YopasneHnue u3MEHEHHUSIMU U yIIPaBJIECHUE 15
Ka4uecTBOM B npoekrax UT.
3aganue 10
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IToxa3aTenn u KPUTCPHUH OLICHUBAHNA IVIAHUPYEMBIX PE3YyJIbTaTOB O0CBOCHUSA KOMHeTeH]_lI/Iﬁ n pe3yjbTaToB Oﬁy‘lEHI/IH,

IIKaJI1a O¢cHUBAaHUSA
Tabmuua 5
dopmupyembie HNHaukaTop AO0CTHKEHUS Kpurepun Yposenn
IIxana oneHnBaHUA pMupy P purep O0CBOCHUSA
KOMIIeTeHIuH KOMIIeTeHIIuI OLICHMBAHUA .
KOMIeTeHImii
3HaeT BEPHO U B MOJTHOM 00beMe:
OIIK-4. Ciocoben -CTaHAAPThHI OpPraHU3aluy U ynpasieHus nmpoektoM MC Ha Bcex cTaausax
y4acTBOBATH B PKI3HEHHOTO IMKJIa
a3zpaboTke - METO/IOJIOTHYECKHE OCHOBBI ipoekTrpoBanus MIC u cTaHaapThl
pasp OIIK-4.2. [Tpumenser P P Aap
CTaH/IapTOB, HOPM U MPOEKTUPOBAHMS, COTIPOBOXKICHUS M IKCIUTyaTallii HH(GOPMAIIHOHHBIX
OCHOBHBIC CTaHIAPTHI, HOPMBI
MPaBILJI, & TAKXKE crcTeM
. W IIpaBwIa B 00J1acTh
TEXHUYECKON 'YMeeT BepHO U B IIOJIHOM o0beMe:
YTIpaBICHUS TPOCKTAaMH B
IMTOKyMEHTAIHH, S6nactu UT - COCTaBIIATh TEXHUUECKYIO TOKYMEHTALIUIO, OPTaHU3AIMOHHbIEC PErIaMEeHTHI
CBS3aHHOU C B IIpoliecce MPOBeACHUs paboT Ha cTaIusIX >ku3HeHHoro nukia MC ¢
npodeccroHabHOI MCIIONb30BaHUEM CTaHapTOB, HOPM U MpaBHII Ha co3aHue U BHeapeHue 1C
esITeTbHOCTHIO - IPUMEHATH CTAaHIAPThI, HOPMBI U IIPaBUiIa 0(POPMIICHUS TEXHIUECKON
ITOKyMEHTaIMHX TIPH YIIPaBIeHUH HHOOPMAIIMOHHBIMU CUCTEMaMHU
3HaeT BEPHO U B MOJTHOM 00beMe:
85-100 «OTINYHOY/ - OCHOBHBIE TIPOLIECCHI, peKOMeHAyeMble i ynpasiaeHus UT- MponeuuyTrii
0aJ10B «324YTEHO» MHPPACTPYKTYPOIl IpH yIpaBIeHNH HHPOPMAIIMOHHBIMU CUCTEMAMU y

OIIK-8. Criocoben
[PUHUMATh YYaCTHE B
yIIpaBICHUU
MPOCKTAMU CO3JJaHHS
MH(POPMAIMOHHBIX
CHCTEM Ha CTagusAX
PKU3HEHHOT'O LIUKJIA

OIIK-8.2. Ocymecrtisier
OpTraHU3AIIOHHOE
o0ecrieueHe BBIIOIHCHUS
[paboT Ha BCEX CTAAMSIX U B
[poLeccax KU3HEHHOTO
K12 HHGOPMAITHOHHON
CHCTEMBI

- npUHIKNBI 3G (GEKTUBHON OpraHU3alny MTPOIIECCOB YIIPaBICHUS
MH()OPMAMOHHBIMH peCypcaMy B TEXHOJIOTHIMHU

'YMeeT BepHO M B IOJIHOM 00beMe:

- NCTIOJIb30BATh TOCYAAPCTBEHHBIC U MEX/IyHapOJHbIE CTAHIAPTHI H JIydIlne
MPAKTHKH 110 YIPaBJICHNIO HH(POPMAIIMOHHBIMH yCIyraMH U CHCTEMaMH

- NCTIOJIL30BaTh PEKOMEHAIIMH MEX/lyHapOIHbIX OMOINOTEK 1
(hyHKIIMOHAJBHBIX U TEXHOJOTHYECKHX cTanaapTos VIC npu ynpaBieHuu
mpoexTamu cozpanust IC

- IPUMEHUTH MOJENb 3PEIOCTHU NIPOLECCOB NPH aHAIN3€ CUTYaIUH C
ynpasienuem VIC

- COCTaBJIATh TUTAHOBYIO M OTYETHYIO IOKYMEHTAIIMIO TI0 YIIPABICHHIO
MpoeKTaMu co3/1aHust MHGOPMALIMOHHBIX CUCTEM Ha CTaJIUSIX )KU3HEHHOTO
LMKJIa
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OIIK-9. Criocoben
MPUHUMATE YIacTHE B
[peamu3arim
Mpo¢eCCHOHATHHBIX
KOMMYHHKAaLHH ¢
BaMHTEPECOBAHHBIMU
y4aCTHUKaMHU
[IPOEKTHOMI
TeSITEILHOCTH U B
[paMKax MPOEKTHBIX

rpymmn

OI1K-9.1. Hcnoms3yer
MHCTPYMEHTHI H METOBI
KOMMYHHUKALHUH B IPOSKTHBIX
KOMaH/1aX

3HaeT BEPHO U B MOJTHOM 00beMe:

MOJIEITIM ¥ IIPOLIECCHI yIpaBIeH!Us NHPOPMAMOHHBIMU PECYpCaMHy,
TeXHOJIOTHSIMHU, TIEPCOHAIIOM

- COBpEMEHHBIE CTaHAAPTHI X PyKOBOZCTBA, ONIPEACISIONINE TTOIXO0/IBI K
[YIpaBJIEHUIO IPOEKTHON KOMaH0M

- KaHaJIBl ¥ MOJIETH KOMMYHHKALIUH B TIPOEKTAX, TEXHOJIOTHH
MEXJINYHOCTHOM U TPyNIIOBOM KOMMYHUKALIUU B AEIOBOM B3aUMOJEICTBUH,
OCHOBBI KOH()IMKTOIOTUHI

'YMeeTBepHO U B OJIHOM 00BeMe:

- IPUHUMATh y4acTHE B KOMaHA000pa30BaHUU M PAa3BUTHH NEpCOHAIA

- UCIIOJIb30BaTh HHCTPYMEHTApUH INITaHUPOBAHUS, pa3paboTKHy,
TeCTUPOBAHUs, KOHTPOJISI, OLIEHKH YIIpaBiIeHUs npoekTaMu cozganus UC
- IPUHKUMATh y4acTHe B yIpaBieHUU npoekTtamu co3ganus MC Ha kaxmoi
CTaIWH )KU3HCHHOI'O IIUKJIa UCu HaXOJUTb TOYKU NPUMCHCHUA
CIIOCOOHOCTEH KJIIOYEBBIX COTPYAHHKOB KOJUICKTHBA

OI1K-9.2. OcymectBisier
B3aUMOJEICTBUE C
BaKka3uyMKOM B TpoIlecce
[pean3ainy MpoeKTa

3HaeT BEPHO U B MOJIHOM 00beMe:

- METOJIMKH YIPABJICHUS 3aMHTEPECOBAaHHBIMU CTOPOHAMH ITPOCKTA

- METO/IBI ¥ CPEACTBA OpraHu3aluy U ynpasieHus npoekroMm MC Ha Beex
CTaIMAX KU3HEHHOTO IUKJIA, METObI OIIEHKH 00HEMOB M CPOKOB
BBITIOJTHEHHS padoT

- craHmapt ympaeieHus npoektamu PMBOK, opranmsannonssie hopMbl
YIIpaBIICHUS TPOEKTAMH

'YMeeTBepHO U B OJIHOM 00beMe:

- MCIIOJIb30BAaTh COBPEMEHHBIE TEH/ICHIIMHU B 00JIaCTH Pa3BUTHUS
MHCTPYMEHTApHs U METO0B ynpasieHus UT-npoueccamu B obiactu
[pa3BUTHsI B3aUMOOTHOILIEHHUH C 3aKa3YNKOM

- MPOBECTH aHAJIN3 TEKYIIIET0 WK 3aBEPIICHHOTO MPOEKTA C ONpeeICHUEM
BaKHEHIIMX MoKa3aTesel 3 (HEeKTUBHOCTH y4acTHs YICHOB KOMaH/IbI 1
paboTHI ¢ 3aKa3YNKOM

- IPOBOANTH MPE3CHTALMH, IEPETOBOPEI, ITyOINYHBIC BEICTYIUICHHS TIEpe]
3aKa3YHKOM

- IUTAHKPOBATh KOMMYHHKAIIMH C 3aKa3YMKOM B POEKTaX CO3/1aHUs
(Moudukanum) u BBoga MC B dKCILTyaTaIHIO

70 -84
0aJi10B

«xXopouoy»/
«32YTEHO»

OIIK-4. Cnocoben
Y9aCTBOBAaTh B
[pa3paboTke
CTaHIApTOB, HOPM U
[IPaBHUII, @ TAKXKE
TCXHUYECKOM
ITOKYMCHTAIINH,

CBSI3aHHOM C

OIIK-4.2. Ilpumenser
OCHOBHBIE CTaHIAPTHI, HOPMBI
1 TIpaBmiIa B 00J1aCTH
YTIpaBIECHUS IPOEKTaMH B
obmactu UT

3HaeT ¢ He3HAYNTETbHBIMHU 3aMeYaHHUIMU:

-CTaHJapThl OpraHu3aluy 1 yrpasieHus npoekroMm MC Ha Bcex craamsx
PKU3HEHHOTO LIUKJIa

- METOIOJIOTHYECKHE OCHOBHI MpoekTupoBanus VIC u craHmapTel
MPOEKTUPOBAHUS, COTPOBOXKICHNS U SKCIUTyaTallnyl HH(POPMAITMOHHBIX
cHCTEM

'YMeeT ¢ He3HAYHTeIbHBIMHU 3aMeYaHUAMH:

- COCTABJIATHh TCXHUYCCKYIO TOKYMCHTAINUIO, OPraHU3aIIMOHHBIC PETTIAMCHTHI

IloBBIIEHHBIT
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poQeCCUOHANTBHOM
eI TETbHOCThIO

B TIpoliecce MTPpOoBeeHUs paboT Ha cTaausx xu3HeHHoro nukna 1C c
MCTIONBb30BaHUEM CTaHapTOB, HOPM U MpaBHII HA co3aHue U BHeapeHue 1C
- IPUMEHATH CTaHAAPTHI, HOPMBI U TIpaBuiIa 0(OPMIICHUS TEXHHYECKOM
ITOKyMEHTaINHX TIPH yIIPaBICHIH HHYOPMAIIMOHHBIMU CHCTEMaMHU

OI1K-8. Ciocoben
NPUHIMATh YYacTHE B
YIIpaBJICHUH
MPOEKTaMU CO3/1aHHs
MH(OpMaMOHHBIX
CHCTEM Ha CTaAMsAX
PKM3HEHHOTO IIUKJIa

OIIK-8.2. OcymectBisier
OpTraHU3AIIOHHOE
oOecIeueHue BIMOJTHEHUS
[paboT Ha BCEX CTaAUAX U B
[polieccax KU3HEHHOTO
K12 HHGOPMAITMOHHON
CHCTEMBI

3HaeT ¢ He3HAYNTEILHBIMHU 3aMeYaHUSIMU:

- OCHOBHBIE IIPOIIECCHI, PEKOMEHyeMble [uIsl ynpasineHus UT-
MH(PaCTPyKTypOH NpH yIpaBIeHHN HHPOPMAITHOHHBIMU CUCTEMAMHU

- IpUHOXTB! 3((EKTUBHON OPraHU3aUH IIPOLECCOB YIPABICHUS
MH()OPMALMOHHBIMH pPECypcaMy B TEXHOJIOTHAMHI

'YMeeT ¢ He3HAYHTEIbHBIMHU 3aMeYaAHUSAMU:

- NCTIOJIb30BATh TOCYAAPCTBEHHBIC U MEXIyHapOJHbIE CTAHIAPTHI H JIydIlNe
MPaKTHKH 110 YIPaBJICHUIO HHPOPMAIIMOHHBIMH yCIyTaMH U CUCTEMaMU

- NCTIOJIL30BaTh PEKOMEHAAIMH MEXTyHapOJHBIX OUOIHOTEK
(hyHKIIMOHAJBHBIX U TEXHOJIOTHYECKHX cTaHAapToB MIC npu yrnpaBieHuu
nmpoekTamu coznanus VIC

- IPIMEHUTB MOJIEIIb 3PEJIOCTH NPOLIECCOB IPH aHAIM3E CUTYALUHU C
ynpasieHuem VIC

- COCTaBIIATh TJIAHOBYIO M OTYETHYIO JOKYMEHTAIHUIO 110 YIIPABICHHUIO
MPOEKTaMH1 CO3AaHMs HH(POPMALMOHHBIX CUCTEM HA CTaUsIX )KU3HEHHOTO
[MKJIa

OIIK-9. Criocoben
MPUHUMATH YIacTHE B
[pearu3am

PO eCCHOHATBHBIX
KOMMYHHKAIHH ¢
3aMHTEPECOBAHHBIMU
y4aCTHUKaMHU
[IPOEKTHOM
TeSITEILHOCTH U B
[paMKax MPOEKTHBIX

rpymnmn

OI1K-9.1. Ucnons3yeT
MHCTPYMEHTBI 1 METOABL
KOMMYHMKALUI B IPOEKTHBIX
KOMaHIax

3HaeT ¢ He3HAYHUTEIbHBIMHU 3aMeYAHUAMH:

MOJIETI ¥ IIPOLIECCHI YIpaBIeH!sI HHPOPMaMOHHBIMU pPECypcaMH,
TEXHOJIOTUSIMH, TIEPCOHAIIOM

- COBPEMEHHBIE CTAHJAPTHI U PYKOBOJCTBA, ONPEAEISIONUE TOIXOABI K
[yIpaBJIEHUIO TPOEKTHON KOMaH0M

- KaHaJIbl ¥ MOJIESTH KOMMYHUKAIHH B IPOEKTAX, TEXHOJIOTHH
MEXJINYHOCTHOM U IPYNIIOBOM KOMMYHUKAIIUY B JIEJIOBOM B3aUMOJEICTBUM,
OCHOBBI KOH(JIMKTOJIOTUH

'YMeeT ¢ He3HAYMTEIbHBIMY 3aMeYAHUAMU:

- MPUHUMATh y4acTHe B KOMaHA000pa30BaHUH U Pa3BUTHH IIepCOHANA

- ICIIOJIH30BaTh MHCTPYMEHTAPHH IIIAHUPOBAHUS, Pa3paboTKH,
TECTUPOBAHUs, KOHTPOJISL, OLIEHKH yNpaBleHHs mpoekTamu co3nanus UC
- IPUHKUMATh y4acTHE B yIpaBieHUU npoekTtamu co3fanus MC Ha kaxnoi
cTanuu xku3HeHHoro nukina MC u HaxoAUTh TOUKU NPUMEHEHUS
CIIOCOOHOCTE! KJIIOYEBBIX COTPYIHHKOB KOJJIEKTHBA

OIIK-9.2. OcymecTBisier
B3auMoJIeiicTBHE C
3aKa3uMKOM B Ipoliecce
peann3alyy MpoeKTa

3HaeT ¢ He3HAYHTEIbHBIMU 3aMeYAHUAMU:

- METOJTUKY YIPABJICHUS 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOCKTa

- METOJIBI ¥ CPEIICTBA OpraHU3alUK U yrpaBieHus npoektoM MC Ha Bcex
CTaIUsX KU3HEHHOTO IMKJIA, METOJIbI OLICHKU 00OEMOB U CPOKOB
BBITIOJTHEHHS pa0boOT

- craHgapt ynpasieHus npoektamu PMBOK, opranm3zanmonnsie GopMel
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YIIpaBJICHUSI TPOCKTaMH
'YMeeT ¢ He3HAYNTENBHBIMU 3aMeYaHUSAMU:

- NCTIOJIb30BaTh COBPEMEHHBIE TEH/ICHIINY B 00JIaCTH Pa3BUTHUS
MHCTPYMEHTapHs ¥ MeTonoB ynpasienus UT-mponeccamu B 061acti
[Pa3BUTHS B3aUMOOTHOILECHUH C 3aKa34YHKOM

- IPOBECTH aHAJIU3 TEKYLIETO HIN 3aBEPIICHHOTO POSKTA C OIpeaeIeHHEM
Ba)KHEHIIHNX MoKa3aTeell 5 GeKTHBHOCTH y4acTHs WICHOB KOMaH/IbI 1
[paboTHI ¢ 3aKa3YUKOM

- IPOBOJIMTH IPE3CHTALNH, IIEPETOBOPHI, ITyOINYHEIE BEICTYIUICHHS IIepe
BaKa3yMKOM

- IJIaHUPOBATH KOMMYHHUKAIUU C 3aKa3YMKOM B IPOCKTAX CO3AaHUA
(Monmdukanun) u BBoga MC B skcIuTyaTalmio

50 -69
0aJIJI0B

«Y/OBJIETBOpPHUTE
JBHO»/«324YTEHO0»

OIIK-4. Cnocoben
y4acTBOBAThH B
pa3paboTke
CTaHJIapTOB, HOPM U
MPaBUIL, a TAKXKE
TEXHUUECKOM
ITOKYMEHTAIINH,
CBSI3aHHOM C
poQeCcCHOHANTBHOMI
EeITEeILHOCTLIO

OIIK-4.2. Ilpumenser
W IIpaBwIa B 00J1acTh

oOmactu UT

OCHOBHBIC CTAHAAPTBI, HOPMbI

YIIpABJICHUA ITPOCKTAMU B

3HaeT Ha 6230BOM yYpOBHeE, € OIIUOKAMM:

-CTaHJIapThl OPTaHU3AIMU U yripaBieHus npoektoM MC Ha Bcex cTaamsx
PKM3HEHHOTO IIHKJIa

- METO/I0JIOTHYECKUE OCHOBBI ipoekTupoBanus MC u ctanaapTel
MPOCKTUPOBAHUA, COIPOBOKACHUA U DKCILTyaTallun I/IH(I)OpMaIII/IOHHI)IX
cHCTEM

'YMeeT Ha 6a30BOM ypPOBHe, ¢ OLIMOKAMM:

- COCTaBJIATh TEXHUUECKYIO TOKYMEHTAIUIO, OPTaHH3aIIHOHHBIC PETIIAMEHTEI
B TIpOIIecCce MPOBEACHUS pabOT Ha CTaIusX ku3HeHHoro mukia MC ¢
MCIIOJIb30BAaHUEM CTaHIAPTOB, HOPM U TIPaBHII Ha co3laHue u BHenpeHue 1C
- IPUMEHSTh CTaHAAPThI, HOPMBI U TIPaBmiIa 0(OPMIICHUS TEXHHYECKOM
ITOKyMEHTaIMX TIPH YIIPaBIeHUH HHOOPMAIIMOHHBIMU CUCTEMaMHU

OIIK-8. Criocoben
[IPUHUMATDH Y4acTHE B
yIIpaBICHUH
[POEKTaMU CO3/IaHHsI
MH()OPMAITHOHHBIX
CHCTEM Ha CTaIUsAX
PKU3HEHHOTO IIUKJIA

OpraHU3aIMOHHOC

CHUCTCMBbI

OI1K-8.2. OcymiecTBisieT

oOecIieueHue BBIIOJIHEHUS
[paboT Ha BCEX CTAAMSIX U B
[poLeccax KU3HEHHOTO
KT8 HHPOPMAITUOHHON

3HaeT HA 0230BOM YPOBHeE, ¢ OIINOKAMMU:

- OCHOBHBIE IIPOLIECCHI, PEKOMEHAYeMbIe [uIs ynpasieHus UT-
MHPPACTPYKTYPOIl IpH yNpaBIeHNH HHPOPMAIITMOHHBIMU CUCTEMaMU

- NpUHIMNBI 3((GEKTUBHON OpraHU3aluy IPOLIECCOB YIIPABICHUS
MHGOPMAIMOHHBIMU PECYPCaMHU M TEXHOJIOTHSIMH

'YMeeT Ha 6a30BOM ypOBHe, € OIINOKAMM:

- ICIIOJI30BATh TOCYAaPCTBEHHBIE I MEXXTyHAPOAHBIE CTAHAAPTHI M I
MPAKTHKH 110 YIPaBJICHUIO HH(POPMAIIMOHHBIMH yCIyraMH U CUCTEMaMH

- NCTIOJIb30BATh PEKOMEHAAIIMH MEXlyHapOIHbIX OMOINOTEK 1
(hyHKIIMOHAJBHBIX U TEXHOJOTHYECKHX cTanaapTos VIC npu ynpaBieHuu
mpoexTamu cozganus UC

- IPUMEHUTb MOJIENb 3PEIOCTHU MPOLECCOB MPU aHAIN3E CUTYAlLlUH C
ynpasienuem VIC

- COCTaBJIATh TUTAHOBYIO M OTYETHYIO IOKYMEHTAIIMIO TI0 YIIPABICHHIO
MPOEKTaMH1 CO3AaHMsI HH()OPMALMOHHBIX CUCTEM Ha CTaIUsIX )KU3HEHHOTO
UKJIA

ba3oBbIii
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OIIK-9. Criocoben
MPUHUMATH YIacTHE B
[peamu3arim
Mpo¢eCCHOHATHHBIX
KOMMYHHKAaLHH ¢
BaMHTEPECOBAHHBIMU
y4aCTHUKaMHU
[IPOEKTHOMI
TeSITEILHOCTH U B
[paMKax MPOEKTHBIX

rpymmn

OI1K-9.1. Hcnoms3yer
MHCTPYMEHTHI H METOBI
KOMMYHHUKALHUH B IPOSKTHBIX
KOMaH/1aX

3HaeT Ha 6a30BOM yYPOBHe, ¢ OIIMOKAMU:

MOJIETIM ¥ IIPOLIECCHI YIIPaBJIeHU HHPOPMAIMOHHBIMH PECYPCaMH,
TeXHOJIOTHSIMHU, TIEPCOHAIIOM

- COBpEMEHHBIE CTaHAAPTHI X PyKOBOZCTBA, ONIPEACISIONINE TTOIXO0/IBI K
[YIpaBJIEHUIO IPOEKTHON KOMaHIOM

- KaHaJbl 1 MOJIENN KOMMYHHKAIMH B TPOEKTAX, TEXHOIOTUH
MEXJIMYHOCTHOM U ITPyNIIOBOM KOMMYHUKALIUU B AEIOBOM B3aUMOJICHCTBUM,
OCHOBBI KOH()IMKTOIOTUHI

'YMmeeT Ha 6a30BOM ypPOBHe, ¢ OIIMOKAMMU:

- IPUHUMATh y4acTHE B KOMaHA000pa30BaHUU M PAa3BUTHH NEpCOHAIA

- NCTIOJIL30BaTh MHCTPYMEHTAPHH IJIaHUPOBaHHUs, pa3paboTKy,
TeCTUPOBAHUs, KOHTPOJIS, OLIEHKH yIIpaBlIeHUs MpoekTaMu co3nanus 1C
- IPUHKUMATh y4acTHe B yIpaBieHUU npoekTtamu co3ganus MC Ha kaxmoi
CTaIWH )KU3HCHHOI'O IIUKJIa UCu HaXOJUTb TOYKU NPUMCHCHUA
CIIOCOOHOCTEH KJIIOYEBBIX COTPYIHHKOB KOJJICKTHBA

OI1K-9.2. OcymectBisier
B3aUMOJEICTBUE C
BaKka3uyMKOM B TpoIlecce
[pean3ainy MpoeKTa

3HaeT Ha 6230BOM ypOBHeE, ¢ OIIUOKAMM:

- METOJIMKH YIPABJICHUS 3aMHTEPECOBAaHHBIMU CTOPOHAMH ITPOCKTA

- METOJIBI M CPENICTBA OpTaHM3AINH U yrpaBieHus npoekToM MC Ha Bcex
CTamusIX KU3HEHHOTO IMKJIA, METOIBI OLICHKH 0OBEMOB U CPOKOB
BEITTOJTHEHHS PadoT

- craHmapt ympaeieHus npoektamu PMBOK, opranmsannonssie popMbl
YIIpaBJICHUS TIPOCKTAMH

'YMeeT Ha 6a30BOM ypOBHe, € OIINOKAMMU:

- MCIIOJIb30BAaTh COBPEMEHHBIE TEH/ICHIIMHU B 00JIaCTH Pa3BUTHUS
MHCTPYMEHTApHs U METOI0B yrnpasneHus U T-npoueccamu B obiactu
[pa3BUTHsI B3aUMOOTHOILIEHHUH C 3aKa3YNKOM

- MPOBECTH aHAJIN3 TEKYIIIET0 WK 3aBEPIICHHOTO MPOEKTA C ONpeeICHUEM
BaKHEHIIMX MoKa3aTesel 3 (HEeKTUBHOCTH y4acTHs YICHOB KOMaH/IbI 1
paboTHI ¢ 3aKa3YNKOM

- IPOBOANTH MPE3EHTALMH, IEPETrOBOPEI, ITyOINYHBIE BEICTYIUICHHS TIEpe]]
3aKa3YHKOM

- IUTAHKPOBATh KOMMYHHKAIIMH C 3aKa3YMKOM B ITPOEKTAX CO3IAHUS
(Moudukanum) u BBoga MC B dKCILTyaTaIHIO

MeHee 50
0aJi10B

«HEey10BJIETBOPH
TeJIbLHO»/
«HEe 32YTEeHO»

OIIK-4. Cnocoben
Y9aCTBOBAaTh B
[pa3paboTke
CTaHIApTOB, HOPM U
[IPaBHUII, @ TAKXKE
TCXHUYECKOM
ITOKYMCHTAIINH,

CBSI3aHHOM C

OIIK-4.2. Ilpumenser
OCHOBHBIE CTaHIAPTHI, HOPMBI
1 TIpaBmiIa B 00J1aCTH
YTIpaBIECHUS IPOEKTaMH B
obmactu UT

He 3naeT Ha 0a30BOM ypoBHe:

-CTaHAapTHI OpraHu3anuy U ynpasneHus npoektoM MC Ha Bcex cTagusx
PKU3HEHHOTO LIUKJIa

- METOJIOJIOTHYECKHE OCHOBHI IipoekTupoBanmst IC u craHmapTh
MPOCKTUPOBAHUA, COIPOBOXKACHUA U DKCILTyaTallun I/IH(I)OpMaL[I/IOHHBIX
cHCTEM

He ymeeT Ha 6230BOM yYpOBHe:

- COCTABJIATHh TCXHUYCCKYIO TOKYMCHTAINIO, OPraHU3aIlMOHHBIC PETTIaMCHTBI

Komnerenuun
He
copMupoBaHbI
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poQeCCUOHANTBHOM
eI TeTbHOCThIO

B TIpoliecce MTPpOoBeeHUs paboT Ha cTaausx xu3HeHHoro nukna 1C c
MCIIONB30BaHUEM CTaHIApTOB, HOPM U MpaBHII HA co3aHue U BHeapeHue 1C
- IPUMEHATH CTaHAAPTHI, HOPMBI U TIpaBuiIa 0(OPMIICHUS TEXHHYECKOM
ITOKyMEHTaINHX TIPH yIIPaBICHIH HHYOPMAIIMOHHBIMU CHCTEMaMHU

OI1K-8. Ciocoben
NPUHIMATh YYacTHE B
YIIpaBJICHUU
MPOEKTaMU CO3/1aHHs
MH(OpMaMOHHBIX
CHCTEM Ha CTaAMsAX
PKM3HEHHOTO IIUKJIa

OIIK-8.2. OcymectBisier
OpTraHU3AIIOHHOE
oOecIeueHue BIMOJTHEHUS
[paboT Ha BCEX CTaAUAX U B
[polieccax KU3HEHHOTO
K18 HHGOPMAITMOHHON
CHCTEMBI

He 3naeT Ha 6a30B0M ypoBHe:

- OCHOBHBIE IIPOIIECCHI, PEKOMEHAyeMbIe Ui ynpasieHus U T-
MH(PaCTPyKTypOH NpH yIpaBIeHHN HHPOPMAITHOHHBIMU CUCTEMAMHU

- IpUHOXTB! 3((EKTUBHON OPraHU3aUH IIPOLECCOB YIPABICHUS
MH()OPMALMOHHBIMH pPECypcaMy B TEXHOJIOTHAMHI

He ymeer Ha 6a30B0M ypoBHe:

- NCTIOJIb30BATh TOCYAAPCTBEHHBIC X MEXTyHAPOIHBIC CTAHAAPTHI U JIydIIne
MPaKTHKH 110 YIPaBJICHUIO HHPOPMAIIMOHHBIMH yCIyTaMH U CUCTEMaMU

- NCTIOJIL30BaTh PEKOMEHAAIMH MEXTyHapOJHBIX OUOIHOTEK
(hyHKIIMOHAJBHBIX U TEXHOJIOTHYeCKHX cTanaapToB VIC npu ynpaBieHuu
nmpoekTamu coznanus VIC

- IPUMEHUTH MOJIENb 3PEJIOCTH MPOLECCOB MPHU aHAIN3E CUTYalUH C
ynpasieHuem VIC

- COCTaBIIATh TJIAHOBYIO M OTYETHYIO JOKYMEHTAIHUIO 110 YIIPABICHHUIO
MPOEKTaMH1 CO3AaHMs HH(POPMALMOHHBIX CUCTEM HA CTaUsIX )KU3HEHHOTO
[MKJIa

OIIK-9. Criocoben
MPUHUMATH YIacTHE B
[pearu3am

PO eCCHOHATBHBIX
KOMMYHHKAIHH ¢
3aMHTEPECOBAHHBIMU
y4aCTHUKaMHU
[IPOEKTHOM
TeSITEILHOCTH U B
[paMKax MPOEKTHBIX

rpymnmn

OI1K-9.1. Ucnons3yeT
MHCTPYMEHTBI 1 METOABL
KOMMYHMKALUI B IPOEKTHBIX
KOMaHIax

He 3naer Ha 6a30B0oM ypoBHe:

MOJIETI ¥ IIPOLIECCHI YIpaBIeH!sI HHPOPMaMOHHBIMU pPECypcaMH,
TEXHOJIOTUSIMH, TIEPCOHAIIOM

- COBPEMEHHBIE CTAHJAPTHI U PYKOBOJCTBA, ONPEAEISIONUE TOIXOABI K
[yIpaBJIEHUIO TPOEKTHON KOMaH0M

- KaHaJIbl ¥ MOJIESTH KOMMYHUKAIHH B IPOEKTAX, TEXHOJIOTHH
MEXJIMYHOCTHOM U ITPYNIIOBOM KOMMYHUKAIIUU B €JI0BOM B3aUMOJEICTBUM,
OCHOBBI KOH(JIMKTOJIOTUH

He ymeer Ha 6a30BOM ypOBHe:

- MPUHUMATh y4acTHe B KOMaHA000pa30BaHUH U Pa3BUTHH IIepCOHANA

- ICIIOJIH30BaTh MHCTPYMEHTAPHH IIIAHUPOBAHUS, Pa3paboTKH,
TECTUPOBAHUs, KOHTPOJISL, OLIEHKH YIIpaBIeHUs NpoekTamu coznanus UC
- IPUHUMATh y4acTHE B yIpaBiIeHUU npoektamu co3fanus MC Ha kaxnoit
cTanuu xku3HeHHoro nukina MC u HaxoAUTh TOUKU NPUMEHEHUS
CIIOCOOHOCTE! KJIIOYEBBIX COTPYIHHKOB KOJJIEKT

OIIK-9.2. OcymecTBisier
B3auMoJIeiicTBHE C
3aKa3uMKOM B Ipoliecce
peann3alyy MpoeKTa

He 3naeT Ha 0a30BOM ypoBHe:

- METO/IMKH YIPABJICHHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH ITPOEKTa

- METO/IbI ¥ CPEACTBA OpraHu3alyy 1 ynpasieHus npoekrom MC Ha Beex
CTaMsX KU3HEHHOTO IIMKJId, METOIbI OLIEHKH 00HEMOB M CPOKOB
BBITIOJTHEHHS pa0boOT

- craHgapt ynpasieHus npoektamu PMBOK, opranm3zanmonnsie GopMel
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YIIpaBJICHUSI TPOCKTaMH

He ymeer nHa 6a30BoM ypoBHe:

- NCTIOJIb30BaTh COBPEMEHHBIE TEH/ICHIINY B 00JIaCTH Pa3BUTHUS
WHCTPpyMEHTapus U MeTo0B ynpasnenus U T-nporneccamu B o0nactu
[pa3BUTHS B3aNMOOTHOIICHHH C 3aKa3YNKOM

- IPOBECTH aHAJIN3 TEKYIETO WM 3aBEPIICHHOTO MIPOEKTA C ONPEICICHUEM
Ba)KHEHIINX MOKa3aTenel 3()(heKTUBHOCTH y4acTHs YWICHOB KOMaH/BI
[paboTHI ¢ 3aKa3YUKOM

- IPOBOANTH MPE3EHTAINH, IEPETOBOPEI, IyOINYHBIC BEICTYIUICHHS TIEpPE]
BaKa3yMKOM

- IJIaHUPOBATH KOMMYHHUKAIUU C 3aKa3YMKOM B IPOCKTAX CO3AaHUA
(mommdukanun) u BBoga MC B skcIuTyaTamio
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MuHHCTEpPCTBO HAYKH U BbicIIero oopasosanusi Poccuiickoii ®@enepanun

({enepanbHoe rocyrapcTBeHHoOe OI0IKETHOE 00Pa30BaTeIbHOE YUPeKIACHUE
BbICIIETr0 00pa30BaHUSA
«Poccuiickuii 3xonoMuuyeckuil yausepcurer umenu I'.B. Iliexanosa»

(I)aKy.]'II)TeT IKOHOMHUKHU, MECHECIKMCHTA U TOPIrOBJIH

Kadenpa 3x0HOMUKH U HUPPOBBHIX TEXHOJIOTHH

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

b1.0.27 HNuHpopManuOHHBII MeHEIKMEHT

Hanpasienue nogrorokn  09.03.03 Ilpuknaanas undgopmaTuka

Hanpasaennocts (mpopuias) nporpammsel  [Ipukiaaanas uHpopmMaTuka B IKOHOMHKE

YpoBeHb BbICHIEro 00pa3oBaHuUs bakaaaspuar

Kpacnonmap — 2024 r.
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1. Hean u 3a7a4M AUCHUNJIHHBI:

Lenpto aucuumuimabl «MHOOPMAIIMOHHBIA MEHEIKMEHT)» SIBJISCTCS H3YUYCHHE
TEOPETUYECKHX OCHOB U IMOJNlydYeHHE NPAKTUYECKHX HABBIKOB 3((HEKTUBHOTO
CO3JIaHMs ¥ UCIIOJIb30BaHUS MH(POPMAIMOHHBIX CUCTEM B KOHKPETHOW MpeIMeTHON
o0acTi, B pe3yibTaTe y CTYACHTOB (OPMHPYETCS LEIOCTHOE MpeACTaBIeHHE 00
OCHOBHBIX MJIESIX U METOJaX NMPUMEHEHUS UPPOBBIX TEXHOJIOTHH AJIS1 ONTUMHU3AINH
U YIIpaBJICHUS COBPEMEHHOM OpraHu3anuei.

3anaun quctuIuinHbl « MTHGOpMaMOHHBIN MEHEKMEHTY:

e M3Y4YUTHh (POPMHUPOBAHUE B3aUMOCBSI3EH yIpaBiieHUsT HHPOpMAIHEH ¢ Teopuen
MH(GOPMALIMOHHBIX CHUCTEM, MPOCKTHPOBAHHUEM WH(GOPMAIMOHHBIX CHCTEM, OazaMu
JaHHBIX M 3HAHUM, CHCTEMaMU MCKYCCTBEHHOT'O MHTEJIEKTa, MIPOU3BOJCTBEHHBIM U
WHHOBAIIMOHHBIM ~ MEHEDKMEHTOM, OSKOHOMHKOW HWH(POPMATHUKH, CHCTEMHBIM
aHaJIM30M OIEPAIIMOHHBIMH CUCTEMAMU;

e TIOHATH CTPYKTYpY U 3agaun UT-ciryx0bl opranuzanuu;

e copmMHUpoBaTh MNPUHIUIBI OpraHu3alMu mnoctpoeHus s¢pdexkruBHoro UNUT-
pEILICHUS.

2. Conep:xaHue TUCHUIIMHBI:

Ne

w/n HaumeHnoBaHnue pa3aejoB / TeM TUCHHUIIINHBI

Tema 1. Beegenue. MHpopMallMOHHBII MEHETKMEHT

Tewma 2. ®opmupoBanue UT-undpacTpykTypbl KOMITAHUHA

Tema 3. UudopmanrionHasi cucremMa KOMIIaHUN

Tema 4. Ynpasnenue noprdenem UT-nmpoekTos

Tema 5. DpdextuBnocts UT

2 Il I B A B

Tema 6. UndopmanronHasi 6€301MacHOCTh

TpynoemkocTh AUCHUILIMHBI cocTaBiisgeT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3a4em C OUeHKOU
CocTaBuTEIb:

K.T.H, 1o1ieHT ®I'BOY BO «K® PBY um. I'.B. IInexanoBay,
Kadeapa SKoHOMUKH U uPpoBeIx TexHomoruii, P.H. ®poros
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