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TCOPHUU MCHCPKMCHTA U OM3HEC-TEXHOIOT I



OIIEHOYHBIE MATEPHAJIbI
no gucuuminuae TEXHOJIOTHUA DOPEKTUBHOT'O YIIPABJIEHUSA

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U
I9TAIIOB UX ®POPMUPOBAHUA 110 JTUCHUIIJIMHE

NuaukaTopsl Pe3ynabTaThl 00yueHus HaumeHoBaHue
dopmupyembie JIOCTHKEHM S (3Hanus, ymenus) KOHTPOJIMPYeMbIX
KOMIIeTeHIN U KOMIIeTeHIU I pa3aeJioB U TeM
(xox M HauMeHOBaHUe | (KOJ M HAUMEHOBaAHUE
KOMIIETEHIIUM) HHAMKATOPA)
YK-1 Crocoben VYK-1. 3-1. 3naer Tema 1. HeoOxomumocTs u
OCYHIECTBJIATH METOANKY IMOCTAHOBKH HaIrrpaBJICHUSA H3MEHCHHI

KPUTUYECKUM aHAIU3
poOJIEMHBIX CUTYalui Ha
OCHOBE CUCTEMHOI'0
M0JIX0/1a, BEIpabaThHIBATh
CTpaTeruto JeiNCTBUN

VK-1.1 Anamusupyer
MPOOJICMHYIO CUTYAITUIO
KakK 1IeJIOCTHYIO CUCTEMY.

BBISIBIISISL €€
COCTaBIISIFOLIHE U CBSI3U
MEX1y HUMHU

TIEITM ¥ OTIPEICIICHHS
CII0CO00B €€ TOCTHKEHUS

VK-1. V-1. Ymeer
OMPEICIIUTh CYTh
MPOOJICMHON CUTYAITUH U
ITambl €¢ pa3peiieHus ¢
y‘IeTOM BapI/IaTI/IBHI)IX
KOHTEKCTOB

YK-1. V-2. Ymeer
OCYILECTBIISTE cOOD,
CHCTEMAaTH3aLHIO 1
KPUTHYCCKHH aHaIH3
nHpOpMAINH,
HEOOXOANMO 1A
BBIPaOOTKH CTpaTeruu
JICHCTBUI 110 pa3peLICHUIO
poOJIEMHO CUTyaIK

CHCTEMBI yIIPaBICHU
OpraHH3aIisIMH B
YCIOBUSIX HU(PPOBOI
TpaHchopmanu.

VK-1.2 PaszpabatbiBaet
BapUaHThI PEILICHUS
poOJIeMHO CUTyaIuu Ha
OCHOBE KPUTHYECKOTO
aHAJIN3a JOCTYITHBIX
HCTOYHUKOB HH(GOPMALIUH

V-1. IIpoBoAUT OIICHKY
aJIeKBaTHOCTH U
JOCTOBEPHOCTH
nHpopManuu o
npoOIeMHOM CUTyaLHH,
yMmeeT paboTats C
HPOTHBOPEYHBON
nH(pOpMaLUel U3 Pa3HBIX
HCTOYHHKOB

V-2. OcymecTBisieT MOUCK
pelIeHui TpoOIeMHOM
CHUTyallul Ha OCHOBE
JIEICTBUH, SKCIIEPUMEHTA
U ONIBITa

V-3 .Kputuuecku
OLIEHUBAET BO3MOKHBIE
BapHUAHTHI PEIICHUS
MPOOJIEMHO CUTyaIy Ha
OCHOBEC aHaJIM3a
MIPUYHHHO-CJIEICTBCHHBIX
cBs3eH

Tema 2. Ponb u MecTO
TEXHOJIOTHH yIIpaBJICHUS B
co3aHuy 3P PEeKTUBHOI
OpraHu3aIuu.

VYK-1.3 BripabatsiBaer
CTpaTeruio AeUCTBUN is
peleHus mpoOIeMHOM
CUTYyaIlM{ B BUJIC
MOCJIEI0BATEILHOCTH
[1aroB, IPEABHUIA
PE3YNBTAT Ka)XI0TO U3 HUX

V-1. OcyiecTBisier u
apryMeHTHpYET BBIOOD
CTpaTeruy Mo pereHuIo
poOIEMHO CHUTYaINH,
OIIEHUBAET MPEUMYIIIECTBA
1 HEJOCTaTKH BEIOPAHHOM
CTpaTeruu

V-2.0cymecTBiasier
pa3paboTKy TiaHa
JIEUCTBUH 110 PELIEHUIO
poOIeMHO CUTyaINH,

Tema 3. DddexTrBHOEC
yIpaBJeHHe: KOHTYD |
«Co31anust HIEHHOCTH».




OIIPEAEIAET U OLICHUBAET
MIPaKTHYECKNE
TIOCIIEACTBHSA Pealu3annu
JIEHCTBUII 110 pa3pelIeHUIO
poOIEMHO CUTyaIu

OIIK-2 Cnocoben
OCYIIECTBIIATH
CTpaTeTHIecKoe
IUTAHUPOBAHHE
JIeITeIbHOCTH OpraHa
BJIACTH; OPraHNU30BbIBATh
pa3paboTKy U pean3aluio
YIPaBIEHYECKUX
pelIeHuiT; 00ecrieYnBaTh
OCYILIECTBIICHHE
KOHTPOJIbHO-HAI30pHOU
JeSITeTPHOCTH Ha OCHOBE
PHUCK-OPHEHTHPOBAHHOTO
MOJIX0/1a;

OIIK-2.1. 3-1. 3naer
aNTOPUTMBI, HHCTPYMEHTEI
1 METOJIBI Pa3paboTKI

Tema 4. DddexTnBHOE
YIpaBJIEHUE: KOHTYp 2
«buzHec-monenuny».

OIIK-2.1. YgactByer B JIOKYMEHTOB

pa3paboTke JOKYMEHTOB CTPaTerunuecKoro

CTPaTerunuecKoro TUITAHUPOBAHUS

TUIAaHWPOBAHUS

roCyIapCTBEHHBIX OIIK-2.1. V-1. ¥Ymeer

OPTaHOB BIIACTH pa3pabaTbIBaTh
JOKYMEHTBI
CTPaTEern4ecKoro
IUIAHUPOBAHUS
OIIK-2.2. 3-1. 3naer Tema 5. DddexrnBHOE
coziepKaHue yIpaBJIeHHe: KOHTYp 3
aIMHHHCTPATHBHBIX «[Ipomaxm».
perIaMeHToB 1 HOPM

OIIK-2.2. CriocobeH TOCYAapCTBEHHBIX

MPUHUMATh U UCTIOTHATh
yIpaBieHYEeCKHE PeIIeHUs
Ha OCHOBE
aJMHUHHUCTPATUBHBIX
periIaMeHTOB U HOpM
roCyIapCTBEHHBIX
OpraHOB BIACTU

OpraHOB BJIACTU

OIIK-2.2. V-1. YMmeer
HpI/IHI/IMaTI) 1 UCIIOJIHATH
yIpaBJICHYCCKUC PEIICHUS
Ha OCHOBE
AJIMUHUCTPATUBHBIX
PErJIaMeHTOB 1 HOPM
rOCY/IapCTBEHHBIX
OpraHoB BIACTH

OIIK-2.3.00ecnieunBaer

KOHTPOJIbHO-HA/I30PHY IO

JIEATEILHOCTL HAa OCHOBE
PHCK-OPUEHTHPOBAHHOTO
oAXo1a

OIIK-2.3. 3-1. 3Haer
TIpaBUiIa U OCOOEHHOCTH
NIPUMEHEHHUS! PUCK-
OPUCHTHUPOBAHHOTO
OJX0/1a TIPU
OCYIIECTBIICHHH
roCyIapCTBEHHOTO
KOHTpOJIA (Haa30pa)

OIIK-2.3. V-1. Ymeer:
OCYILECTBIISITh
KOHTPOJHHO-HA30PHYIO
JIeATEeILHOCTh HAa OCHOBE
PHUCK-OPHEHTHPOBAHHOTO
noaxozaa

Tema 5. DddexrnBHOE
yIpaBleHUE: KOHTYp 3
«IIpomaxuy».




METOAUYECKHUE MATEPHAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUA KOMIIETEHIIAN

IlepeyeHb yueOHBIX 32IaHUI HA AyAUTOPHBIX 3aHATHAX

Temamuxa 2pynnoevix OucKyccui

Tema 1. Heo0xoauMocTh M HANPpaBJIEHUs] U3MEHEHUI CUCTEMbl YIIPABJIEHUS OPraHU3alUAMMA
B ycJaoBusIX ungpoBoii TpanchopmManum.

Nuaukaropsl goctmkennsi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3
[IpuBenute mpumep opranuszauuu B chepe npousBoactBa win B chepe ycuyr. Chopmynupyiite
TEXHOJIOTHUIO YIIPABJICHHUS I10 LIeJISIM B CJIETYIOIIEH MOCIe0BaTeIbHOCTH:

1) TeXHOJIOT s MPOCTOTO YIPABICHUS - ONPEICIUTE KOHSUHYIO 11€1b OPraHU3alliu U CPOKH ¢
JNOCTHKECHHUSI, HE PACKPbIBasi KOHKPETHBIE ITYTH €€ JTOCTUKECHUS,

2) TEXHOJIOTHS TIPOTrPAMMHO-IIEJICBOTO YIIPABJICHHS — J00aBbTE K IPOCTOMY YIIPABJICHHUIO
MEXaHMU3M JIOCTHKEHUS 1IEJIH,

3) TEXHOJIOTHA PCTIIAMEHTHOI'O YIIPABJIICHUS — ,Z[O621BBT€ K IIpOrpaMMHO-LICIICBOMY YIIPABJIICHUIO
OrpaHHUYCHUS 110 ITapaMCTpaM U peCypcCaM.

Tema 2. Posib 1 MeCTO TEXHOJIOTHI yNIpaBJieHUs B c031aHUM 3(PpPeKTUBHOI OpraHu3anum.
Nuauxaropsl noctmxkenus: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. IlpoBenuTe aHanM3 rOTOBHOCTU OpraHU3allMM K MpoBeAeHuIo u3MeHeHuit no cucreme ADCAR.
Jlns 3TOrO 3a/1aiiTe Mo opraHu3aly, BBIOpaHHOH B TeMe | MPOeKT U3MEHEHUH M KPaTKO ONUIINTE,
YTO UMEHHO JOJDKHO U3MEHUTHCS.

2. [IpoBeauTe OIEHKY CTENEHU CBOEr0 OCO3HAHUS HEOOXOJAMMOCTH W3MEHEHU, UCTIONb3Ys IIKATY
ot 1 mo 5. 3anumuTe MOTUBUPYIOIIHE (AKTOPBI, OTHOCSIINECS K JAHHOMY U3MEHEHUIO, KOTOPhIC
BIIMAIOT Ha Barie »xeinaHue ero mpoBOJIUTh, BKIIIOUAs BECKUE MPUYUHBI B TIOJIEPKKY U3MEHEHUS U
KOHKpETHBIC Bo3pakeHus. Jlanee neicTByiite B coorBeTcTBUU ¢ MeToankoit ADCAR.

3. IloxroroBeTe npuMepbl LHUQPPOBBIX JABOWHUKOB M LMQPPOBBIX TEHEW POCCUICKUX KOMITaHUH,
000CHYITE BO3MOXHOCTb UX IPUMEHEHHMSI B IPAKTUKE CBOEH pabOTHI.

Tema 3. dpdexTnBHOE ynpaBjenue: KOHTYP 1 «Co31aHusi HEHHOCTHY.

HNuauxarops! noctuxenusi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. Ilpomomxure 0OCYXAEHHE TEXHOJOTUM APQPEKTUBHOIO YIpPaBIEHUS [UId OpraHU3alluy,
BbIOpaHHOW B TeMe 1. IlocTpoiiTe cBOIl BapHMaHT *U3HEHHOTO IMKJA MOKYNAaTelsl U MOKAKUTE
MOCJIEZI0BATEIBHOCTh CO3/IaHUSI LIEHHOCTHOTO MpeanoxkeHus. OOCyauTe KIIOYeBbIE MOKAa3aTelH
PE3yJIbTaTUBHOCTH B3aUMOJIEHCTBUS C KIIMEHTOM.

2. IlpuBeaute mnpuMepbl NPAKTHUECKOIO HCIOJIB30BaHUS IpOLECCa CO3/aHUs LIEHHOCTH 10
TexHonorun «bepexnuBoe npousBoAcTBO». OLIEHUTE BO3MOXHOCTb €€ MCIIOJNb30BaHUS B CBOEH
OpraHH3alMH.

3. OOcynutre mnpeuMyllecTBa CO3JaHUA IIEHHOCTHOTO MpeIokeHuss 1o Monenu Kawxo.
Cohopmynupyiite ycnoBus ee 3pHeKTUBHOTO IPUMEHEHUS.



Tema 4. IpdexTuBHOE ynpaBiaeHue: KOHTYp 2 «buzHec-mozean».

Nuaukaropsl goctmkennsi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

31. Ilpomomxurte oOCyX)AeHHE TEXHOIOTHMH 3((EKTUBHOrO yIpaBieHUS s OpTraHU3alllu,
BbIOpaHHOI B Teme 1. Beibepute oHY U3 COBpEMEHHBIX OM3HEC-MOJENeN U, UCIOJb3Ys 1IabJIoH,
MPEJIOKUTE CBOM BapHUaHT TEXHOJOTUHU MOCTPOEHHUS OM3HEc-apXUTeKTypbl. OOCyIuTe BapUaHThHI
APYTUX CTYACHTOB.

2. Obcynure mabnon omucaHus OmsHec-mozenu OcrtepBanibiaepa. CpaBHHTE €ro ¢ MIabJIOHOM
[EHHOCTHOTO Tpemnoxkenus. OOcCyauTe B3aWMOCBS3b IIa0JIOHA ONHMCAHUS OHM3HEC-MOJIENU
OcrepBainbaepa v IEHHOCTHOTO MPEIOKEHUSI.

3. OGcynuTte TeXHOJIOTHH (POPMUPOBAHUS U HACTPOUKHU OusHec-moxaeneid. ChopMynupyiTe, B ueM
COCTOSIT OCOOCHHOCTHM HX HCIIOJIb30BAHUS B Pa3NUYHbIX cdepax — MPOU3BOJACTBE, yCiayrax u
TOPTOBIIE.

Tema 5. IpdexTuBHoe ynpapiaenue: KOHTYp 3 «IIpoaaxu».

Nuaukaropsl goctmokennsi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. Ilpomomxure oOCyXaeHHEe TeXHONOruH A(PGEKTUBHOTO YIPABICHUS JIs OpraHU3allvy,
BbIOpanHOIi B TeMe 1. [IpuBeaute cBoil mpuMep KapThl OBEICHUS MOKyHaTeNs U cAeNaiTe pacuer
Map>KUHAJIBHOW MPUOBUTH OJHUM U3 CIIOCOOOB «OJMH TOBAp/yclyra», «0JWH KIHeHT». O0cynuTe
BApUAHTHI IPYTUX CTYJICHTOB.

2. OOcymuTe BO3MOXKHOCTH HCITOJIb30BAHUS «BOPOHKH TPOAQXK» B TPUHATHU YIPABICHUCCKUX
pemienuii. OObsACHUTE CBOW BBIOOD.

3. Ob6cynure BO3MOXHOCTH WCIIOJIB30BaHMS KOTOPTHOTO aHANW3a B MPHHITHH YIPABICHYECKUX
pemienuit. OOBACHUTE CBOM BBHIOOD.

Kpurepun onenkmu:

«OTJIMYHO) - BBICTABIISAETCS CTYACHTY, €CIHM BBICTYIIJICHHE ITYOOKO U MOJHO PAaCKPHIBAET OCHOBHBIE
MOJIOKEHHS PacCMAaTPUBAEMON TEMBbl, OTpa)kKaeT M3y4yeHHUE M CHUCTEMATH3aLMI0 TEOPETUYECKUX U
IIPAKTUYECKUX MAaTE€pPHAJIOB, JEMOHCTPUPYET CaMOCTOSITEIIBHOE MBIIIJIEHUE U YCBOEHHE 3aJaHHOU
TEMBI,

«XOpOWIO» - BBICTABJISIETCS CTYINEHTY, €CIM BBICTYIUIECHHE PAacCKpbIBAET OCHOBHBIE IOJIOKEHHUS
paccMaTpuBaeMoi TeMbl, JEMOHCTPUPYET HABBIKA CaMOCTOSTEIbHOIO U3YYEHHS] M CUCTEMAaTHU3aluu
HCTOYHUKOB, HO UMEET OTAEIbHBIE TOTPEIIHOCTH;

«YJAOBJICTBOPUTEJIbHO» - BBICTABISIETCS CTYAEHTY, €CIH BBICTYIUIEHHE B IIEJIOM OTPakaeT CYTh
pobIeMbl, HO COZIep)KaHHE HEJOCTATOYHO CaMOCTOSTENIbHOE, HapyllleHa JIOTUKA HU3JI0KEHHs, JTHO0
OTJIEJIbHBIE BONIPOCHI U3JI0KEHBI IOBEPXHOCTHO;

«HEYI0BJICTBOPUTEIbHO» - BBICTABISETCS CTYACHTY, €CIM BBICTYIIJIEHUE HE PACKpbIBAET CYTh
poOJIeMbI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTb W UETKOCTb W3JIOKEHHUS, COJIEp)KaHuEe He
CaMOCTOSITENILHOE, HE OTPa)kaeT yCBOEHUE MaTepuala o 3a/laHHOM TeMe.

Ilpumeput 6onpocoe ons onpoca:

Tema 1. JInarnocTuka u onpejejieHue KJIKYEBbIX TEXHOJIOTH 3¢ eKTUBHOTO
MEHeIKMEeHTa

Bonpocsl 1151 caMonpoBepKu
1. JlaiiTe onpezneneHue MOHATUAM «TEXHOJOTMHM MEHEIKMEHTa», «3(p(EKTUBHAS CTpATErHs»,
((OHepaHI/IOHHI)II\/'I MEHEKMECHT», ((HpOHSBO)ICTBeHHBIfI MCHCIPKMEHT», «MCHCKCPBI



COBPEMEHHOTOOM3HECAY.
2. Omnpexnenute alrOPUTM TUATHOCTUKH, €€ LIEIH, HalpaBIeHUS U IPUOPUTETHI?
3. Kakue ocHOBHBIE KOMIOHEHTHI BBIICNAIOT B CTPYKTYpE 3P(PEKTUBHBIX TEXHOIOTHN
MEHEeKMEHTa?
4. Ha ocHOBe KakMX KPUTEPUEB ONpEAEISAeTCS BHIOOP KIFOYEBBIX TEXHOJOTHH, UCXOAS U3
CTpaTErunYeCKUX LeJIel MeHeKMEeHTa?
5. Kakoe HOpMaTHBHO-TIpaBOBOE 0OECIIEUeHNE TMAarHOCTUKH Ha (eiepaIbHOM,
PErHOHAIILHOMU JIOKaJIbHOM (BE€IOMCTBEHHOM) YPOBHE?

3agaHus 1J1sl CAMOCTOSTE/ILHOI padoThI

1.  OxapakTepu3yiTe OCHOBHBIC TEXHOJIOTHH 3(P(HEKTHBHOTO MEHEKMEHTA B
POCCHUIMCKHUX HMEXIYHAPOIHBIX KOMIAHUSIX.

2.  HazoBute u oxapakTepu3ylTe 3Tarbl JMArHOCTUKH MEHEPKMEHTA?

3. HaszoBuTe MeTO/BI aHAJIN3A PE3YIHTATOB JUATHOCTUKH TEXHOJOTUH MEHEIKMEHTA C
Y4ETOMMEKTYHAPOAHOTO OMbITa?

4, Kakue npenmymecrBa JIMH — MeHemxMeHTa Bbl 3HaeTe NEpe] TEXHOJIOTUEH
MaTpUYHOTOYIIpaBJIeHUsA?

TemaTuka pedeparosB, T10KJIAT0B
1. Ilenu u 3a1a4u COBPEMEHHOTO MEHE/KMEHTA B YCIOBUAX U3MEHEHUI

2. [TloBbimenne 3¢h(HEKTUBHOCTH TEXHOJIOTHI yhpaBiaeHus:  (POCCUNCKHI U
3apyOEKHBIAOIIBIT)

3. AHaiu3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMITAHHI.

4. TIpobGiemsr aJanTanuyd  3apyOe)KHBIX TEXHOJIOTHA MCHEIDKMEHTa K

COBpGMCHHBIMpOCCHfICKPIM YCJIOBUSM.
5. Pa3pa60TKa KOHICHIIHU JUATHOCTUKU B MCXKAYHAPOAHBIX KOMITAHUAX.

Tema 2. IpPeKTHBHOCTH NIPUMEHEHUS] PEMHKUHUPUHIa OU3Hec-
NPOLECCOB M PEOPraHU3ALMS TeXHOJIOTui
MEHE/IKMEHTA

Bonpocsl 111 caMonpoBepKu

O6ochyiite Bo3MokHOCTH Juist TpuMeHeHust PBI1? Ha3oBute ocHOBHbIE HHCTPYMEHTHI
Kakwue Bunbl 1 opmbl peopranuzani MenepkMenta Bbl 3naere?

Kakne Mopenu GM3Hec-CUCTEM B KOHTEKCTE TEOPHH CO3/1aHUSI CTOMMOCTH BbI 3HaeTe? .
KaxoBa mexdyHKIIMOHATBHAS TPUPOJIa OM3HEC-TIPOLIECCOB?

Ilepeunciure yCIIOBHs IPOBEACHUS PEUHKUHUPHUHTIA.

Yro BKIIOYAET cCUCTEMA OCHOBHBIX LIeHHOCTEW PBII?

VYkaxxute TpeOOBaHUS K OpraHU3aluy 11 BO3MOXKHOTO perieHus nposenenust PbI1
PackpoiiTe noHaTue «kOH(IUKT UHTEpecoB» s yuacTHUKOB PBII.

NG k~WNE

3agaHus 1J1s1 CAMOCTOATEILHOM padoThI:
1. Oxapakrepusyiite obume npuHuuns PBIT.
2. HazoBute OCHOBHBIE MPOOJEMBI, XapaKTepHBIC /IS HBIHEIIHETO YPOBHS pPa3BHTHUS
CHCTEMBI
PBIL

3. Kak onpenenuts s pextuBHocTs PBIT?



TemaTnka pedeparToB, 10KJIa10B

1. Paspabotka moxenu PBIT

2. Texunonoruu [locTpoeHust GM3HEC-TIPOIIECCOB

3. IIpoGnembl peopranu3amuii TEXHOJIOTHH MEHEHKMEHTA.

4. Drtuyeckue TpedboBanus k Pa3suruio apdextrHoil cuctemsl PBII

Kpurepun onenkmn:

«OTJIHYHO» — 00YYaIOIIUICA OTBEUAET BEPHO U B IOJHOM 00bEMe

«XOpOLI0» - 00YUAIOIIMKCSA OTBEYAET BEPHO, HO C HE3HAYUTEIHHBIMH 3aMEUaHUSIMHU
«YAOBJIETBOPUTEIbHO)» - 00yJarouiics oTBe4yaeT Ha 0a30BOM YpPOBHE, C OLIHOKaMU
«HEeY/0BJIETBOPUTEJIBLHO» - 00yJaIOUIHiica HE BIIAJIEET MaTepUaIoM Ha 6a30BOM YpOBHE

BaHaHl/lﬂ AJIA TEKYIIET0 KOHTPOJIsA

KoMI1eKT TecTOBBIX 33IlaHl/Iﬁ

Tema 1. Heo0xoauMocTh U HANIPABJICHUS M3MEHEHHMI CHCTEMBbI YIIPABJICHUS] OPraHU3ANUAMH
B YCJI0BUAX HM(PPOBOI TpaHchopManmu.
Nuauxaropsl noctmxenus: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. OnpenesnTe NOHATHE KTEXHOJIOTUS YIIPABJICHHUD)

a) IMpHUMEHEHHE CXEMbl, KOTOpas 0TOOpaXkaeT KIH0UYEBble IPEUMYILECTBAa TOBapa U MOKa3bIBAET,
MOYEeMY JIFOJU €r0 NOKYIarT

0) crmocoOHOCTH TOBapa, YCIyrd, pabOThl YOOBJIETBOPUTH MOTPEOHOCTh WM O00ECHEUUTH
BBIFOJ0M MOKYIATENs

B) paszeneHue oOOsA3aHHOCTEH Mexay BlaaenblieM Ou3Heca M KOMaHAOM TIeHEepajJbHOTro
JTMPEKTOpA M0 CTPATETMYECKUM, TAKTHYECKIMH U ONIEPAITMOHHBIM PEIICHUSIM.

I) MeTojbl 00pabOTKU MH(OPMALIUK O COCTOSIHUM OOBEKTa YIPAaBJIECHHUS, C LEbI0 BHIPA0OTKH,
NPUHATHUS U peaIU3aliy YIPABICHUECKUX PeIICHUN

2. Onpeaenure NOHAITHE «IH(PPOBOI ABOITHUK
a) mporiecchl QYHKIIMOHUPOBAHUS OPUTHHAJIA, CHHXPOHU3UPOBAHHAS C HUM.

0) OlLeHKa SMOIMOHAIBHOM pPEaKIMH MOTpeOuTeNeld Ha XapaKTepUCTHKH MpPOAYKTa/yCIIyTH,
MO3BOJISIOIINE YIPABIATH JIOSIBLHOCTBIO MTOTpedUTENEi

B) BHpTyalbHas MOJEIb OOBEKTa YMPABJICHUS, KOTOpas TOYHO BOCIPOU3BOAUT (OpMY H
BHYTpEHHEE YCTPOHCTBO OM3HEeca — IIEHHOCTHOE TMpeajoXeHue, (uHaHCOBas U
MapKETUHTOBasi MOIEH

I) TPOLECC CO3/aHUS LEHHOCTH, TEHEPUPYIOIIETO JIEHEKHBI TOTOK, BIMSAIONIETO Ha
PBIHOYHYIO CTOMMOCTH OpTraHu3aIlliu

3. Onpenenure MOHATHE KIIUPPOBAS TEHbY»
a) MeTojabl 00paboTKH MH(POPMAIIUK O COCTOSHHH OOBEKTa YIPABJICHUS, C IEIbI0 BEIPAOOTKH,
MIPUHSATHS U PeaTu3allii YIPaBICHYECKUX PEIICHUN
0) mpHUMEHEHHE CXEMBbI, KOTOpasi 0TOOpaXkaeT KIF0UeBbIe IPEUMYILECTBAa TOBapa U MOKa3bIBaET,
MoYeMy JIFOJU €ro MOKYHatoT



B)

r)

CIIOCOOHOCTh TOBapa, YCIYrd, pabOThl YIOBJICTBOPHUTH IMOTPEOHOCTh WM OOECIICUUTH
BBIFOJI0M MOKYIATEIS.

uHpopmanus o0 0ObeKTe WU CyOBEKTE YIpaBleHUS, TCHEpUpyemas WMH B TIPOIEcce
(YHKITMOHUPOBAHHMS OPTaHU3AINN

4. OnpeueJmTe NMNOHATHEC KHEHHOCTDb AJIf KJIUECHTA).

a)
6)
B)

r)

MOCJICIOBATEIBHOCTh OIEPAIliil 10 CO3JAHHI0 TPOJYKTA/YCIyTH U €ro IMPeIOCTaBICHUIO
MOKYTIATEIIIO

CIOCOOHOCTh TOBapa, YCIYTH, Pa0OThI YAOBICTBOPUTH MOTPEOHOCTh WM OOECIICYHUTH
BBIFOJI0M MOKYIATEIsS

TEXHOJIOTHS YIPABJICHUS MPOIIECCAaMH CO3/IaHUsl IICHHOCTH, HaIleJicHHAas Ha YCTpaHCHHE
BCEX BUJIOB MOTEPh

JOCTOBEpHAst 1 000CHOBaHHAs (PMHAHCOBAsI MOJEIb OM3HEC-TIIIaHA

5. Kakoii MeHea:KMeHT cunTaercs 3p(PpeKTUBHBIM?

a)

6)

OpraHM3alysl PEryjlsipHO JOCTUTaeT 3aJaHHBIX BIAJENbIIeM Leleil ¢ HauMEHBIINMHU
YCHIIUSIMH W/WITH PeCypcaMu

NPUMEHSICTCS TEXHOJIOTHS YIPABJICHHs, KOTOpas OTOOpakaeT KIIIOYEBBIC MPEHMYIIECTBA
TOBapa U IMOKAa3bIBACT, [I0YEMY JIFOJN €T0 IMTOKYIIAl0T

BO3MOYKHOCTB BOCIIOJIB30BAThCS BEIIbIO, HE TIOKYIIast €e, JIM00 MOKymas Ha BPeMsl, C LEJbI0
ee TIepenpoIaxu

OpraHM3auysi TOPrOBIHM, IIPH KOTOPOH odopmileHHEe | OIulaTa TPOU3BOMUTCA Y
HETIOCPEJICTBEHHOT'0 MPO/IaBIia, a TOBAP OTIPABISIETCS KIMEHTY MPSIMO OT MIPOU3BOJUTEIIS

6. B yem 3akiI04aeTcsi aHAJIU3 TOTOBHOCTH OPraHU3AUM K NPOBEJIeHUI0 M3MEHEHU?

a)
6)

HMEETCS MOATBEPIKIACHHE 1IEICBBIX KIMEHTOB CPECTBAMH MapKETHHIa OPraHu3alun
MMeEeTCS BUPTyalbHasi MOJENIb O0BEKTa YIPaBICHUsI, KOTOPasi TOUHO BOCIPOU3BOAUT (popmy
1 npouecchl (PYHKIIMOHUPOBAHUSI OPUTMHANA, CAHXPOHU3UPOBAHHAS C HUM.

MMeeTCs IOCTOBEpHAst 1 000CHOBaHHAas (PMHAHCOBAS MOJIENh OU3HEC-TIIaHa

NMECTCA BHy’I‘peHHF[F[ cpez[a opraHmauI/m, CHOCO6Ha$I no;mepmaTL KOMaHIbI HpOGKTOB
TpaHc(hopMaIiK EMOYKH CO3JaHMs LIEHHOCTH ISl KIIMEHTA.

7. Ha uto Hanpasjaena cucrema ADCAR?

a)

6)

OpraHu3aiys JAeATeIbHOCTH, MpPH KOTOPOM odopmileHHEe M oOIulaTa HpPOU3BOJIUTCA Y
HEMOCPEACTBEHHOI 0 IIPO/ABIIA, & TOBAP OTIPABIISIETCS KIMEHTY MPSIMO OT MIPOU3BOAUTESL.
OlLICHKa SMOIMOHAJIBHOW peakluu NOoTpeOuTerae Ha XapaKTepUCTHUKU MPOIYKTa/yCIyTH,
MO3BOJISIOIINE YIPABIATH JIOSJIbHOCTBIO IOTPEOUTENEH

MOJI€Tb YIPABIEHUS U3MEHEHUSIMH C HCIIOJIb30BAHUEM KOHTPOJIUPYEMOro (HOpMHUPOBAHMS
OPraHU3aIOHHOT0 U NMPO(HEeCCHOHATLHOTO MOBECHUS KIFOUEBBIX COTPYIHUKOB
IIPUMEHEHHE CXEMBI, KOTOpasi 0TOOpa)kaeT KII0UeBbIe IPEUMYIIECTBA TOBApa U MOKA3bIBACT,
MIOYEMY JIFOJU €70 MOKYIaK0T

8. Ykaxure HanpaBJ€¢HUEC MIPUMCHECHUA UHTC/UIEKTYAJIbHBIX CUCTEM YIIPABJICHUA.

a)

IIPUMEHEHHUE TEXHOJIOTUU YIPaBJICHUS, NPU KOTOPOM yCiIyra OKa3bIBa€TCS HAINPSMYIO
KIINEHTY



1)

MTOCTPOSHHUE TPOIIecca CO3IaHMsI [ICHHOCTH, TCHEPUPYIOIIETO ACHEKHBIN MOTOK, BIUSIIOIIETO
Ha PIHOYHYIO CTOUMOCTb OpraHu3aluu

OpraHm3aiys KOJUIEKTUBHOTO COTPYJHUYECTBA JIFOJICH, KOTOPhIE JOOPOBOJILHO O0BEIUHSIOT
CBOM JICHBI'M WJIU JPYTHE PECYPChl BMECTE

ONHMCaHWE BHYTPEHHETO YyCTPOWCTBAa OW3HEcCa, BKIIOYAIOIIEE IIEHHOCTHOE MPEIJIOKEHUE,
(hMHAHCOBYIO U MAPKETHHTOBYIO MOJICIIH

CO3JJaHUE CHUCTEMbI YIpaBJICHUS 3HAHUSAMHU C HCIIOJB30BAHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTHI

9. B yem BbIpakaercs TpaHchopManusa 00bEKTOB YIIPABJICHHUS COBPEMEHHONH OPraHu3auuu?

a)
0)
B)
r)

nepexos; K HOBOM MOJENM IMPOLECCOB OpraHu3aluu (yHKIMOHUPOBAHUS OOBEKTOB
yIIpaBJIeHUs, OCHOBAaHHOHN Ha IIU(PPOBU3AIMNA KOMMYHHKAIIUN

COXpAaHEHUE CIIOKUBILIEHCA CUCTEMbl YIPaBICHUS W  HUCIHOJB30BAaHUE DJIEMEHTOB
nudpoBu3aun

yBEJIMYEHUE MacuiTaba NPUMEHEHUs HH(POPMALMOHHBIX TEXHOJOTHH, OXBaThIBAIOLIMX
IIOJIHBIM LIUKJI yIIPaBJICHUs OpraHu3aluen

HCII0JIb30BaHNE IOHUT-TEXHOJIOTUH B IIPOLIECCE CO3JaHMs LIECHHOCTH

10. Kak M0KHO OLIEeHUTHh OCHOBHbIE MapaMeTPbI Moesu Ousneca?

a)
6)
B)
r)

CTaHJapTU3alMsl OHJIAMH TOProBJIM Ha IUIOIIAAKE, KOTOpas COOMpAeT U TIpPyNIHUPYET
MIPEIJIOKEHUS Pa3HbIX HCTOUHUKOB B OJIHOM MECTE

Pe3yJabTaTUBHOCTh IIpOLECCa CO3/1aHUSl LEHHOCTH, T€HEPUPYIOLIEro JACHEXHbIH IOTOK,
BIIMSIIOILET0 Ha PHIHOYHYIO CTOMMOCTb OpraHU3aluu

nepezaya 4acTH IMPOLIECCOB CO3/1aHUSl LIEHHOCTU KPYTy JHIl 0e3 3aKiII0OYeHHs TPYAOBOTO
JI0rOBOpPA, YTOOBI 33/1€HCTBOBATH X 3HAHMS, OIBIT U TBOPUYECKHE CIOCOOHOCTH

OKa3aHMe KJIMEHTY yCIYr'H, COOTBETCTBYIOLIEH €ro MoTpeOHOCTIM

Tema 2. Posib 1 MeCTO TEXHOJIOTHIA yNpaBJieHUs B c031aHUM I(PPeKTUBHOI OpraHu3anum.
Nuauxaropsl noctuxenus: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. Uto moHnMaeTcs moja MoaenI0 Ou3Heca Biaaaeanua?

a)

6)

IIOCPEACTBOM  OpraHu3alys  KOJUIEKTUBHOTO  COTPYJHUYECTBA  JIFOAEH, KOTOpBIE
JT0OPOBOJIBHO OOBEUHSIOT CBOU JACHBIM WM JAPYTHE PECYPChl BMECTE

MIOCPEACTBOM IPUMEHEHUSI TEXHOJIOTUU YIPABIICHUS, NPU KOTOPOM YCIIyra OKa3blBacTcs
HaIpsSIMYIO KIIUEHTY

MIOCPEJICTBOM OpPHEHTAIMM XapaKTEpPUCTHK TOBapa, YCIyTH, pabOThl Ha CIOCOOHOCTb
YIOBJIETBOPUTH MOTPEOHOCTH UM 00ECIIEUNTh BBITOI0M MOKyHaTens

MIOCPEJICTBOM OIKCAHMsI BHYTPEHHETO yCTpONCTBA OM3HEca — IIEHHOCTHOE IPEUI0KEHUE,
(uHaHCOBasi © MAPKETUHTOBasi MOJIEIH

2. Moaesb HeHHOCTHOTO NMPeAJI0KeHUs ITO:

a)

0o0BsICHEHHE, KaKUM O00pa30oM MPOAYKT KOMIIAHUU YJOBJIETBOPUT MOTPEOHOCTU KIMEHTA U
IIPUHECET EMY OIIPENIEIICHHBIE BBITObI

0) ommcaHue BHYTPEHHETO YCTPOWCTBAa OW3HEca, BKJIIOYAIOINIEE IEHHOCTHOE MPEIJIOKEHHE,

(MHAHCOBYIO U MApPKETUHIOBYIO MOJIETIN



[I0CJIEI0BATENBHOCTh OIEpalliii M0 CO3JaHMI0 MPOJYKTA/yCIyTd U €ro NperoCTaBICHUIO
MTOKYTIaTEII0

MeTOABI 00paboTKH MHPOPMALIMU O COCTOSTHUU OOBEKTa YIpPaBIICHUS, C IENIbI0 BBIPAOOTKH,
MIPUHATHS U PeAIn3allii YIIPaBICHYECKUX pPEeLIeHUN

3. Ilpouecc co31anusi HEHHOCTH 3TO:

a)

6)

OLIEHKa SMOLMOHAJIBHOW pEakLMu NOTpeOuTeNaed Ha XapaKTepUCTUKU IPOAYKTa/yCIlyrH,
MO3BOJISIOIINE YIPABIATH JIOSJIBHOCTBIO IOTpeOUTENIEH

II0CJIEI0BATENbHOCTh OIEpaliil MO CO3JaHMI0 MPOIYKTA/yCIyTd U €ro MpeaoCTaBICHUIO
MOKYIaTEeIII0

nepexos; K HOBOM MOJENM IMPOLECCOB OpraHu3aluu (yHKIMOHUPOBAHUS OOBEKTOB
yIIpaBJIeHUs, OCHOBAaHHOHN Ha IIU(PPOBU3AIMNA KOMMYHHKAIIUN

MeTOABI 00paboTKH MHPOPMALIMU O COCTOSTHUU OOBEKTa YIPaBIICHUS, C IENIbI0 BBIPAOOTKH,
IIPUHATHS U PEAIU3aLUU YIIPABICHUYECKUX PELICHUN

4. Bepex/InBoe MPOU3BOICTBO XaPAKTEPU3YeTCH CJAAYIIMMMH MPU3HAKAMM:

a)

6)

TEXHOJIOTHSl YIPABIEHUS MPOLECCAaMU CO3[aHUs LIEHHOCTU, HalleJIeHHas Ha YCTPaHEHHE
BCEX BHUJIOB NIOTEPh

MPUMEHSIETCS CTaHJapTU3allisg OHJIAWH TOPrOBJIM Ha IUIOLIAJIKE, KOTOpas coOMUpaeT Hu
IPYHIHUPYET MPEATIOKEHUS Pa3HbIX UCTOUHUKOB B OJIHOM MECTE

OpPTraHU3yeTCs] KOJJICKTHBHOE COTPYAHUYECTBO JIIOJIEH, KOTOPBIE JOOPOBOIBHO OOBEAUHSIOT
CBOM JICHBI'M WJIU JPYTHE PECYPCHl BMECTE

MIPUMEHEHUE TEXHOJOTUU YIPaBJICHUS, MPU KOTOPOM yCIyra OKa3bIBAETCS HAIPSAMYIO
KJIIUEHTY

5. B yeM 3akiaouaercs cMbica Moaeau Kano?

a)

6)

yBeJIMUEHUE MaciiTada MPUMEHEHHs HHQPOPMAIMOHHBIX TEXHOJOTUH, OXBAaThIBAIOIIMX
IIOJIHBIN LIUKJI yIIPaBJICHUs OpraHu3aluen

IIOCPEACTBOM IPUMEHEHUSI TEXHOJIOTMU YIPABJIEHUS, NP KOTOPOH YCIyra OKa3blBacTcs
HaIpsSIMYIO KIIUEHTY

MIOCJIe/I0BATENbHOCTh OIEpaluii M0 CO3[JaHMI0 MPOJYKTA/YCIyTd U €ro IMpeloCTaBICHUIO
MOKYIaTEeII0

OlLIGHKa SMOILMOHAJIBHOW peakluu NOoTpeOuTerael Ha XapaKTepUCTHUKU MPOIYKTa/yCIyTH,
MO3BOJISIIOIINE YIPABIATH JOSJIbHOCTBIO IOTpEOUTENEH

6. UTo oTHOCUTCS K MPEACTABJICHUIO Hen On3Heca?

a)
6)
B)
r)

moxenb KaHo

mabon 6usHec-unen OcTtepBanbaepa
mabnon 6uzHec-moaenu OcTepBanbaepa
HE TIPEJICTABJICHO B BapHaHTaX OTBETA

7. B uem cocTOUT 11A0JIOH LIEHHOCTHOT'O NMpeAJI0KeHus1?

a)

0)

OINMCaHNE BHYTPEHHEro yCTpoicTBa OHM3HECa — IIEHHOCTHOE NMpeaioKeHue, (uHaHCOBask U
MapKETUHTOBasi MOJICITH

OMHCAaHWE TIOCIIEOBATEILHOCTA OMNEpaluid MO0 CO3AaHUI0 TPOAYKTA/YCIYTH U €ro
MPEAOCTABIICHUIO TTOKYTIATEIIO



B) OILIEHKA SMOIIMOHAIbHON peaklMy MOTpeOuTeNnell Ha XapaKTEepUCTUKHU MPOAYKTa/yCIyTu
I) cxema, KOTopas OTOOpa)kaeT KIIOYEBHIC NMPEHMYILECTBA TOBapa M IOKA3bIBAET, MOYEMY
JIIOJU €70 MOKYNaKT

8. Uem mpouecc co31aHMsi LEHHOCTH B TOProBOH OpPraHu3aluM OTJMYAETCA OT Ipolecca
OKAa3aHMs yCJayr?
a) HCIONb3yeTCs Mepeaaya YacTH MPOLIeCCOB CO3AaHMs LIEHHOCTU KPYTY JUIl 0e3 3aKIII0oueHus
TPYJIOBOIO JOTOBOPA, YTOOBI 3a/IEHCTBOBATh UX 3HAHUS, OIBIT U TBOPUYECKHE CIIOCOOHOCTH
0) yciyra noTpebiseTcss KIMEHTOM HEMOCPEACTBEHHO B IIpOIlecCe €€ OKa3aHus U He
HaKaIIMBa€TCA B OTJIMYUC OT IIPOAaXu TOBApOB
B) yCIyra HMeeT IOCTOBEpHYIO U 00OCHOBAHHYIO (PMHAHCOBYIO MOAETH OM3HEC-TIIIaHa
I) yciayra HOpecTaBisieT cOOON ONMCaHHE IOCJIEN0BATEIbHOCTH Olepalvii MO CO3JaHHI0
MPOAYKTA/YCIIYTH U €T0 MPEJOCTABICHHUIO MIOKYIIATEIII0

9. Bo3MO:KHA JIM OLIEHKA IIEHHOCTHOT0 Mpe/JI0KeHNsI HA OCHOBAHNM OeHYMapKuHra?
a) BO3MOXKHO TIPH JIONOJHUTEILHOM TIOJATBEPXKIACHUU IIEJCBBIX KIMEHTOB CpEACTBAMU
MapKETHHTa OpraHu3aIuf
0) HEBO3MOXHO, TOCKOJBKY OCHUYMAPKHUHT UCTIOJB3YET MPOTYKTHI APYTUX OPTaHU3AINN
B) BO3MOJKHO IPH yCJIOBHH IEJICBOr0 (PMHAHCUPOBAHUS
I') HEBO3MOXKHO, IMOCKOJbKY KOMIIETCHIIMM MapKETOJOTOB HE MOTYT PACIpPOCTPAHATHCA Ha
OLIEHKY pabOThI APYTUX OpraHU3alun

10. OTHOCHTCSI JIM IOHAITHE «GKM3HEHHBIN UKD K MPOLECCY CO3AAHNS LIEHHOCTH?
a) J1a, eClii pe3yJbTaThl PadOThI MOAPA3ICICHUN OI[CHUBAIOTCS C MPUMEHEHUEM TOKa3aTeNen

KPI
6) Aa, €CJIN pe3yJIbTaTOM CO3JaHUS HCHHOCTU ABJIACTCA OHpGI[GJ'IGHHLIﬁ IMPOAYKT WUJIK yCIIyra
B) HET, ITIOCKOJIbKY ITOHATHEC «KH3HEHHBIN IIUKJD» CBSA3aHO HE C IMPOAYKTOM, a C Opl"aHI/I3aI_II/IeI71
r) HCT, ITOCKOJIbKY OIPCACIINTD JKM3HEHHBIN ITUKJI IpOoAYKTa HEBO3MOIKHO

Tema 3. DpdexTuBHoe ynpapiaenue: KOHTYP 1 «Co3naHusi HIEHHOCTHY.
Nuauxaropsl noctuxkenus: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. busnec-monesb «Arperartop» 310:

a) CTaHJapTU3alUs OHJIAfH TOPTOBIM Ha IUIOLIaJKe, KOTopas coOupaeT M TIpyNIupyer
IIPETIOKEHUS Pa3HBIX HCTOUHUKOB B OJTHOM MECTE

0) BO3MOYKHOCTH BOCIOJIb30BaThCS BElIbIO, HE MOKYMas ee, TM00 MOKyMHast Ha BpeMs, C IeJbI0
ee MepernpoaaxKHu.

B) 0OBbEeIMHEHUE Ha OJHOM MiIaTgopMe NapTHEPOB-NPOIABILIOB, TP KOTOPOM OHU HE MPOAAIOT
TOBapbI WK YCIYTU MIOJ] CBOUM UMEHEM, a JICHCTBYIOT OT UMEHU arperaropa.

I) OpraHu3alus TOProBIM, NpU KOTOpo odopMiIeHHE U oOIJlaTa TPOU3BOAUTCA Y
HENOCPEACTBEHHOI O IIPOAABIIA, & TOBAP OTIPABIIAETCS KIIMEHTY IPSIMO OT IPOU3BOIUTEIIS.

2. bu3zHec-moaeb «AyTCOPCHHI» 3TO:
a) oObenMHEHHE Ha OAHOH IuaTdopMe MapTHEPOB-IIPOAABILIOB, IPU KOTOPOM OHH HE MPOJAIOT
TOBApPHbI UJIN YCIYI'd 1104 CBOUM UMEHEM, a HGfICTByI—OT OT UMCHHU arperaropa.



BO3MOKHOCTh BOCIIOJIb30BaThCsl BELIbIO, HE MOKYMas ee, TM00 MOKyMasi Ha BpeMs, C LEJIbI0
€€ NepernpoaaKHu.

OpraHu3anysi TOPIOBJIM, MPH KOTOpPOHM odopMIIEHHE U OIulaTa MPOU3BOAUTCS Y
HENOCPEACTBEHHOIO IIPO/ABIIA, & TOBAP OTIIPABIIAETCSA KIMEHTY IPSIMO OT IIPOU3BOIUTEIS.
CTaHJapTU3alUsl OHJAMH TOProBJIM Ha IUIOINAAKE, KOTOpas COOMpAeT M TIpyHIHUpPYyeET
IIPEJIOKEHUS Pa3HbIX HCTOYHUKOB B OJTHOM MECTE

3. buznec-monaennb «lllepunr» 3ro:

a)

0)

CTaHJapTHU3allMsl OHJIAMH TOPrOBIM Ha IUIOMIAAKE, KOTOpas coOHUpaeTr U TpyNIUpyeT
IIPEIOKEHUS Pa3HbIX HCTOUHUKOB B OJIHOM MECTE

BO3MOKHOCTh BOCIIOJIB30BaThCsl BEIIbIO, HE MOKYMas ee, TM00 MOKymast Ha BpeMs, C IeIbI0
€€ MepenpoaaXKu.

o0beIMHEHNE HA OJTHOM IIaT(opMe mapTHEPOB-NPOJABIIOB, IPH KOTOPOM OHHU HE MPOJAIOT
TOBApbI WK YCIYTU MO CBOUM UMEHEM, a JCHCTBYIOT OT UMEHU arperaropa.

OpraHm3anus TOProBiIM, NpHU KOTOpOH odopMiIeHHE U OIUlaTa MPOU3BOAUTCA Yy
HEMOCPEACTBEHHOT O IPOABIa, a TOBAP OTIPABISIETCA KIMEHTY MPSIMO OT MIPOU3BOIUTEISL.

4. Buznec-moaeb «/{ponmmnuHr» 3T0:

a)

6)

BO3MOKHOCTBH BOCTIOJIB30BaThCs BEIIbIO, HE MOKYMas ee, MO0 MOKymast Ha BpeMs, C IeIbI0
ee MepenpoaaKu.

CTaHJapTU3alMsl OHJIAMH TOProBIM Ha IUIOIIAAKE, KOTOpas cOOMpaeT MU TIpyHIUpYeT
MIPEIJIOKEHUS Pa3HbIX HCTOUHUKOB B OJIHOM MECTE

o0BbeIMHEeHNE Ha OJHOU MaTdopMe MapTHEPOB-MPOAABIIOB, IPU KOTOPOM OHH HE TMPOAAIOT
TOBApbI WM YCIYTU TOJ] CBOUM UMEHEM, a JICHCTBYIOT OT UMEHHU arperaropa.

OpraHu3anusi TOProBJIM, @pPU KOTOpOM odopMiIeHHE U OIlaTa HPOU3BOJUTCS Y
HEMOCPEACTBEHHOT O IPOABIIA, & TOBAP OTIPABIAETCSA KIMEHTY IPSIMO OT MIPOU3BOIUTEINS.

5. busnec-monenn «Kpayacopcusr» 3r1o:

a)

6)

nepejiaya 4yacTH MPOLECCOB CO3/IaHUsl LIEHHOCTU KpYyry JHIl Oe3 3aKIIOYEHHs] TPYIOBOTO
JI0TOBOpA, YTOOBI 3a/IeCTBOBATh UX 3HAHUS, OIBIT U TBOPUYECKUE CIIOCOOHOCTH
BO3MOKHOCTbh BOCIIOJIb30BaThCsl BEIIbIO, HE MOKYMas ee, TM00 MOKyMas Ha BpeMs, C IeJbI0
€€ MepEenpoaAXKHY.

CTaHJapTH3alMsl OHJIAMH TOProBIM Ha IUIOIIAAKE, KOTOpas COOMpaeT W TIpyHIHUpYyeT
IIPEIIOKEHUS Pa3HBIX HCTOUHUKOB B OJTHOM MECTE

o0beIMHEHNE Ha OJHOU MIaTdopMe MapTHEPOB-TPOIABIIOB, IPU KOTOPOM OHM HE IMPOAAIOT
TOBApbI WK YCIYTU MOJ CBOUM UMEHEM, a JICHCTBYIOT OT HMEHU arperaropa.

6. buznec-moaesanr «Kpayapanauur 31o:

a)

6)

o0BeIMHEeHNE Ha OJHOU MIaTdopMe MapTHEPOB-TPOAABIIOB, IPH KOTOPOM OHH HE TIPOJAIOT
TOBapbI UM YCIYTH MOJ CBOUM UMEHEM, a JICUCTBYIOT OT UMEHH arperaropa.
CTaHJIapTHU3aIMs OHJAH TOPrOBIM Ha IUIOMIAAKE, KOTOpas coOMpaeT U TPYNIHUPYET
MIPEITIOKEHUS Pa3HBIX HCTOYHUKOB B OJTHOM MECTE

KOJUUIEKTUBHOE COTPYAHUYECTBO JIFOJEH (IOHOPOB), KOTOPHIE JOOPOBOJIBLHO OOBETUHSIOT
CBOM JCHBI'M UJIU IPYIUe PECYpPCHl BMECTE

BO3MOYKHOCTB BOCTIOJIB30BaThCs BEIIbIO, HE TIOKYMas ee, MO0 TOKyTast Ha BpeMs, C IeITbI0
ee MeperpoaaxH.



7. buzHec-Monenb OcTepBajibaepa COCTOUT U3 0JIOKOB
a) 9 0JI0KOB
0) 7 0i0KOB
B) 6 0JI0KOB
r) 10 GiokoB

8. Ha3oBuTe OCHOBHYI0 NPHUYMHY OTPHLATEIHLHOI0 MHEHHMSI HHBECTOPAa O MPeACTABJICHHOMH
eMy OM3Hec-Mo/ae/In

a) HeyOenuTeIbHAs MPE3EHTALIUS U OTBETHI HA BOMPOCHI

0) HEOOXOAMMOCTH AIUTEILHOTO O0CYXICHUS JOPOKHON KapThl

B) OoJbIlas 3aHATOCTh U OTCYTCTBHE BPEMEHHU Ha JIETATHHOE 03HAKOMIICHUE

I) OTCYTCTBYET CBSI3b pa3JiejoB OM3HEC-TIIaHa

9. Kakoii pa3aes OM3Hec-IJIaHA onpe/eisieT pelieHne 00 MHBECTUPOBAHUM B MPOEKT?

a) MpPUMEHEHHUE CXEMBbI, KOTopas 0ToOpakaeT KI04YeBble MPEUMYIIIECTBA TOBapa U MOKa3bIBAET,
MoYeMy JIFOJU €r0 MOKYHaloT

0) moctoBepHas u 000CHOBaHHAS (PHHAHCOBAS MOJIEIb

B) CIIOCOOHOCTH TOBapa, YCIYrH, pabOTHl YIOBJIETBOPUTH NOTPEOHOCTh HIIM OOECIEUUTH
BBIFOJ0M MOKYIATEs

I) HaJW4Yue BapuaHTa pa3/ieieHus O00sS3aHHOCTEH MEXAy BiajenbleM Ou3Heca W KOMaHIOH
TeHEepPAIbHOTO AUPEKTOpPa

10. KTo oTBeuyaeT 32 HACTPOIKY OM3HeC-MOJEJIM 1eATEJIbHOCTH OPraHUu3anuu?
a) Brnagenen OuszHeca
0) I'eHepanbHBIN TUPEKTOP
B) lloTeHumanbHBIN HHBECTOD
r) ChenuanucT-KOHCYJIbTAHT 110 OU3HEC-TIpoLieccam

Tema 4. IpdexTrBHOE ynpaBiieHue: KOHTYP 2 «busHec-momenn».
Nupuxarops! noctmxenusi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. buznec-moneas «lllepunr» 3To:

a) CTaHIapTU3alUs OHJIAWH TOPTOBIM Ha IUIOMIAJKE, KOTOpas coOMpaeT M TPYyNIUpyeTr
MIPEJUIOKEHUS Pa3HBIX HCTOYHUKOB B OJTHOM MECTe

0) oObenuHeHWEe Ha OJHOM MIaT(GopMe MapTHEPOB-TPOJAABIIOB, MPU KOTOPOM OHU HE TIPOJAIOT
TOBApHI WX YCIYTH TOJT CBOUM MMEHEM, a JICHCTBYIOT OT IMEHH arperaropa.

B) OpraHM3anus TOProBIM, MpPHU KOTOPOH oQopmieHHe | oOIlaTa MIPOU3BOIUTCI Yy
HEMOCPECTBEHHOTO MPO/aBIIa, a TOBAP OTIPABIAETCS KIUEHTY MPSAMO OT MIPOU3BOAUTEIS.

I') BO3MOXXHOCTb BOCIIOJIB30BAaThCs BEIbIO, HE MOKYMas ee, TUOO0 MOKyIas Ha BpeMs, C LeIbI0
ee MepenpoaaxH.

2. ’Ku3HeHHBIH HUKJ KJINEHTA ITO -
a) MOJIeNb, OTpaXKaIOIIasl MEPEeX0abl MOTECHIIMATBHBIX MOKYIATEIeH OT MEePBOTO 3HAKOMCTBA C
MPEJI0KEHUEM HIIH TOBAPOM JI0 PEAIbHON MOKYIIKH



0) mpoliecc B3aUMOICHCTBUS MOTPEOUTENSI C KOMITAHUEH B TEUCHHUE ONPEICIICHHOTO BPEMEHH
B) €IMHMIIA y4eTa MIPUOBUIBHOCTH OHM3HECA MPUMEHUTENFHO K IPOSKTY MM TOAPa3/IeICHHIO
r) MpoIecC B3aUMOJEHCTBUS MOTPEOUTEIIS C KOMIIAHUEH B TEUEHHE OINPEACIIEHHOTO0 BPEMEHU

3. Kapra noBeeHusi noKynareJisi 3To -

a) eIMHHWIA Yy4yeTa pe3ylbTaToB MpPOJAX OT TNOTOKAa KIMEHTOB, IPHOOPETAIOIINX
MPOAYKT/YCIAYyTy

0) enuHMIA y4eTa NpUOBUTBHOCTH OM3HECAa MPUMEHHUTENBHO K IPOEKTY HIIH MTOPa3/IeICHUI0

B) 3TO O/MH M3 METOJIOB HUCCIIEOBAHMS OBEACHUS MTOTpeOUTENeH.

r) Ttabmuna uian uHporpaduka, KOTOpas MOKa3bIBaeT BCE TOYKH KOHTAKTa MOTPEOUTENs C
MPOAYKTOM HJIM OPEHJIOM C MOMEHTA IEPBOr0 3HAKOMCTBA C MPEIOKEHUEM HUJIH TOBAPOM
J10 peanbHOM MOKYIIKU

4. YTo moHMMAETCs MO/ IOHHTOM, BbIICJICHHbIM 110 KJIHEHTaM?

a) eIMHHULA y4eTa NPUObUILHOCTH OM3Heca MPUMEHUTEIbHO K IPOEKTY UIIH MOApa3/ieIeHUI0

0) eauHMLA ydeTa pe3yJbTaTOB MpOJaX OT IOTOKA KJIMEHTOB, HPUOOPETAIOIINX
MPOIYKT/yCIAYyTy

B) MOJeNb, OTpaXkarolias nepexosbl NOTEHIUAIbHBIX MOKYyHaTelel OT epBOro 3HAKOMCTBA C
MIPEJIOKEHUEM UIIM TOBAPOM JI0 PEATIbHOM MOKYIIKU

r) rpynmna joAed (Koropr), KOTOpble COBEpIIMIM OIpPEAEICHHOE ACUCTBUE B KAaKOW-TO
KOHKPETHBI TPOMEKYTOK BPEMEHHU

5. UTo moHuMaeTcs Moj\ WMHTOM, BbIIeJIeHHBIM 0 MPOAYKTaM?

a) eQMHMLA ydeTa pe3yJbTaTOB IMpOJaXX OT I[OTOKAa KJIHMEHTOB, IPHOOpEeTaroIuX
MPOIYKT/yCIAYyTy

6) Mozenb, OTpaXkarolas nepexobl MOTEeHINANbHBIX MOKYyNaTeneld 0T NepBOro 3HAKOMCTBA ¢
MIPEJIOKEHUEM UIIM TOBAPOM JI0 PeasIbHOM MOKYIKU

B) €IMHHULA y4yeTa NPUObUILHOCTH OM3HECA MPUMEHUTENBHO K IPOEKTY UIIU TOAPA3AETICHUIO

r) Tpymnma joAed (Koropr), KOTOpble COBEpIIMIN OIpeAeJeHHOe MAEHCTBHE B KaKOW-TO
KOHKPETHBIH TPOMEKYTOK BPEMEHU

6. YTo noHnMaeTcst MO KOrOPTHBIM AHAJIU30M?
a) MOJelb, OTpaXKarolas MepexoAbl MOTEHIUATbHBIX MOKyMaTeneil OT MepBOro 3HAKOMCTBA C
MPeITI0KEHUEM HITM TOBAPOM JI0 PealbHOM MOKYIIKU
0) mpoliecc B3aUMOCHCTBUS MOTPEOUTENSI C KOMITAHUEH B T€UEHUE ONIPEICTIEHHOTO BPEMEHHU
B) 3aKOHYCHHBI MaTepUAIBHBIN PE3yNIbTaT, KOTOPBIA JCATSILHOCTHIO KOMITAHUU, OTACITHHBIX
OM3HEC-TPOLIEeCCOB, MOAPA3eNICHI U paOOTHHKOB
r) OJHWH U3 METOJIOB UCCIEAOBAHUS TOBEACHUS TOTPEOUTENEH

7. Onpenenure CMbICJI KOTOPTHOIO AaHAJIN3a /IS TEXHOJIOTMH YIIPABJICHHUSA
a) eIMHMIA YydeTa pe3yabTaTOB IMpOJaX OT I[OTOKAa KJIHWEHTOB, MPHOOpETaroImuX
MPOAYKT/yCIYyTY
0) enuHuUIA ydeTa MPUOBUIBHOCTH OM3HECAa MPUMEHUTENBHO K MPOEKTY WU TOPa3IeICHUIO
B) MOJeNb, OTpa)karolias nepexobl NOTeHINAIbHBIX MOKYyHaTeael OT MepBOro 3HAaKOMCTBA C
MPEJIOKEHUEM HIIM TOBAPOM JI0 PealbHOM MOKYIIKU



r)

MIOKa3bIBa€T NOBEJCHHUE Y3KUX TIPYI JI0AEH (KOropT), KOTOPhIE COBEPILIMIN ONPEAEICHHOE
JNEUCTBHUE B KAKON-TO KOHKPETHBIA IIPOMEKYTOK BPEMEHHU

8. Mo:xeT JIi KH3HEHHbIH HUKJI KIMEHTA COBIIAJaTh C )KU3HCHHBIM ITUKJIOM npouykTa?

a)
6)
B)
r)

HE MOXCT

MOXCT

CKOpPEEC BCEIro HEC MOXKET
3aTPYAHAOCh OTBECTUTD

9. Hoquy KOI‘OpTHLIﬁ AHAJIU3 MOKET IIPUBOAUTL K ommnokaM B YHpaBJIECHYECCKUX

pemelmﬂx? Heckoabko BapuaHTOB OTBETOB

a)
0)
B)
r)

I0X0 chopMyTupoOBaHa LENIb aHATN3a

aTpUOYTHI LIETEBOM ayAUTOPUHU HE COOTBETCTBYIOT IIEJISIM aHAIM3a
MOBE/ICHUE IEJIEBOM ayJUTOPUN HEBEPHO UHTEPIPETUPOBAHO
HEMPABUIILHO BBIJEJICH CETMEHT 1IeJIEBOM ayIUTOPHS

10. B yem cocTosT 3 PeKTUBHBIE yIPABIeHYECKHE PellIeHNs M0 YIYYIIEHHI0 MPOoAaK?
HeckobK0 BADMAHTOB 0TBETOB

a)
6)
B)
r)

W3MEHUTh MOTHUBALMIO COTPYAHUKOB OTAENA MPOJAK
CMEHUTbH PYKOBOJHUTEIS OTAEIIA ITPOJAK

IIOJYUHUTH OTJEI IIPOJAXK IITABHOMY MAPKETOJIOTY
MIPOBECTU O0yUEHUE COTPYAHUKOB OTAEIa TPOJaK

Tema 5. IpdexTuBHoe ynpapiaenue: KOHTYp 3 «IIpoaaxku».
HNuaukaropsl goctmokennsi: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. LleHHBII1 KOHEYHBIH NPOAYKT 3TO -

a)
6)

B)
r)

pe3yJNbTaT, 32 KOTOPbIM KIMEHTY IIAaTAT 3apa0oTHYIO IUIaTy

3aKOHUYEHHBIII MaTEpUaIbHBIA PE3YIbTaT, KOTOPHIN AEATEIbHOCTBIO KOMIIAHUH, OTAEIIBHBIX
OM3HEeC-TPOLIECCOB, MOAPa3eIeHU U paOOTHUKOB

IIPOLIECC B3aUMOJIECHCTBHUS MTOIPA3AEJICHNUI B ONEPALIMOHHOMN EATENbHOCTH

M3MEHEHHE BEIMYMHBI I€OUTOPCKON 3aJ07KEHHOCTH

2. Kakoli moka3arejb OTHOCHTCHA K HEHHOMY KOHECYHOMY MNMPOAYKTY IPOU3BOACTBCHHOI'O

oraejaeHus?

a)
6)
B)
r)

IMPHUPOCT YKrCiia MOCTOAHHBIX KIIMCHTOB

N3MCHCHHUC BECIINYMUHBI He6HTOpCKOﬁ 3a10JI2KCHHOCTH

pocT pCFJIaMCHTI/IpyIOH_Ieﬁ JOKYMCHTAIHUU 110 TCXHOJIOTHICCKOMY IIPOLCCCY
BO3BpAT NPOAYKIHUH KIMCHTOM I10 IPpUYIHUHAM HHU3KOTO Ka4YCCTBa

3. Kakoii noka3arejib OTHOCUTCH K IEHHOMY KOHEYHOMY MPOAYKTY (PMHAHCOBOIO OTHAeJIeHUs1?

a)
6)
B)
r)

BO3BpAT MPOAYKIIMH KJIUEHTOM 10 MPUIMHAM HU3KOTO Ka4yecTBa
W3MEHEHNE BeTUINHBI JEOMTOPCKON 3a/I0JDKEHHOCTH

MPUPOCT YUCIIA IOCTOSTHHBIX KIIMEHTOB

POCT perIaMeHTHPYIOMIEH JOKYMEHTAIIUHU TI0 TEXHOJIOTHYECKOMY MPOIIECCY



4. Kaxoii nokasarejib OTHOCHTCS K IECHHOMY KOHEYHOMY NPOAYKTY OTAeJIeHHUs Pa3BUTHSA?
a) H3MEHEHHE BEIMYHHBI IeOUTOPCKON 3a]J0JKEHHOCTH
0) BO3BpaT MPOAYKIUH KIIMEHTOM I10 IPHYMHAM HU3KOTO KauecTBa
B) POCT perjaMeHTUPYIOIIEH JOKYMEHTAMU 110 TEXHOJIOTHYECKOMY IIPOLIECCY
I') NPUPOCT YUCIIA HOCTOSIHHBIX KIHEHTOB

5. UYro mnoHumMaercs TOJ AarperdpoBaHMeM IOKa3aTejeil OLEHKH [1eATeJbHOCTH
nojpasjaejieHuid 1 padOTHUKOB?

a) OTBETCTBEHHOCTH 32 HErO Ha HIKHUE YPOBHH YIIPABICHUS

0) paszbuenue 00o0IeHHBIX MOKa3zareneil KPI Ha oTAenbHbIe YaCTHBIE TTOKAa3aTeNH

B) 3¢ dekTuBHBI crioco0 opranu3anyuyu OU3HEC-TIPOIIECCOB BEPXHETO YPOBHS

r) 0000IIcHNE MHOTHX YacTHBIX noka3areiieii KPI B 00001eHHBIC ITOKa3aTEIH

6. Uro mnoHumMaercsi MO KACKAaJUPOBAHHEM IOKa3aTejlell OLEHKH /eATeJIbLHOCTH
nojpasjaejeHuid 1 padOTHUKOB?
a) JeJerupoBaHHe IMOJIHOMOYHMI 1O ymnpaBineHuto mnokaszareiem KPI u pacnpenenenue
OTBETCTBEHHOCTH 32 HETO Ha HW)KHUE YPOBHU YIPABJICHUS
0) o0oOIeHrne MHOTHUX YacTHBIX mokaszareneit KPI B 00001eHHbIC TOKa3aTeH
B) pa3OmeHune 0000meHHbIX nokaszareneid KPI Ha oTienpHbIe YacTHBIC TOKA3aTEIH
r) 3¢ ¢eKTUBHBIN CIIOCO0 OpraHU3aIiK OU3HEC-TIPOIIECCOB BEPXHETO YPOBHS

7. Uto Takoe 3(ppeKTHBHASI MOTUBAIUA HHTE/UIEKTYAJIbHOI0 KANUTAJIA OpraHu3anumn?
a) TMOCTPOEHUE CUCTEMbl YIPABJICHHUS 3HAHUSMU OpraHU3allMd Ha OCHOBE KOMMYHUKAIIUN
COTPYAHHUKOB
0) cozmaHue YCIOBUU AJISl pa3BUTHSI MHUIUATHBBI COTPYJHUKOB IO YIYUYIICHHIO MPOJIYKTOB U
OM3HEC-TIPOIIECCOB OPraHU3aINH
B) (GOpPMBI U METO/IbI OIUIATHI TPY/Ia, HAIIPABJIEHHbIE Ha CO3/JaHIE KPEaTUBHBIX PELICHUI
I) HOpUOOpeTeHHE COTPYAHUKAMH YHUKAIbHBIX 3HAHUH, HEPEPhIBHOE 00yUEeHUE HOBLIEBCTBAM

8. BoiOepuTe TO, YTO OTHOCUTCH K NOHATHIO 3 (PpeKTHBHASI MOTHBALIUS»
a) 00001IeHre MHOTHX YacTHBIX rmoka3areieii KPI B 00001eHHbIe ToKa3aTenu
0) paszbuenue o6o00IIeHHBIX TOKa3zaTeneit KPI Ha oTaenbHbIe YacTHBIE MOKa3aTeNn
B) 3¢ dekTuBHBIN criocol opraHu3anuy OU3HEC-TPOLIECCOB BEPXHET0 YPOBHS
r) (QYHKIUS yIpaBieHUS IMEPCOHATIOM, IMOOYKIAromias COTPYAHHUKOB JIOCTUTATh 3a/laHHBIE
pe3yIbTaTHI ACITETHHOCTH

9. Ha3oBuTe OTBETCTBEHHOI0 3a Ppe3yJbTATHBHOCTb CHCTEMbl MOTHBALMH IO HEHHBIM
KOHEYHBIM MPOAYKTAM NOAPa3ieJeHUH U COTPYAHUKOB?

a) MOJb30BATENb IEHHOTO KOHEYHOTO IPOAYKTA BHYTPU OpraHU3allH

0) PYKOBOJIUTENb MPOEKTHOIO 0(HCca, OTBETCTBEHHBIN 32 IPOAYKT KOMIAHUU

B) BBILIECTOAIIMI PYKOBOJIUTEND, U1 FEHEPAIBHOIO AUPEKTOPA — BIIAJIENIEL] KOMIIAHUU

I') TeHepaJbHBIN TUPEKTOP

10. Yto moHnMaeTcsi Mo MOTHBALMEH HA OCHOBe OpraHu3ylonieil cxembl?
a) MOTUBHUPOBAHME COTPYIHUKOB Ha peLIeHHE MPOOJIeM pa3BUTHS OpraHU3aluu



0) akTyanbHas OTYETHOCTH O moka3aresx KPI monpasnenenuit u corpy1HUKOB

B) 0000IIICHNE MHOTHX YaCcTHBIX noka3areiieii KPI B 00001eHHbIC ITOKa3aTEH

I') BO3HArPaXJICHHWE COTPYAHHKOB B COOTBETCTBHH C CO3/IaHMEM IICHHOTO KOHEYHOTO
MIPOJYKTA, 3aKPEIJICHHOTO 32 HUM B COOTBETCTBUU C €0 JCHCTBHUSIMHU

Kpurtepuu onenku:

«OTJIMYHO» - BBICTABJISICTCS O0YYAIOIIEMYCs, €CIIU MTPaBUIIbHBIE OTBETHI COCTaBISIOT 85 — 100%;
«XOPOLLIO» - BBICTABJISIETCS 00yJarOIEeMycCsl, €CIIU MPaBUIIbHBIE OTBETHI cocTaBisitoT 70 — 84%;
«Y/IOBJIETBOPHUTEJIBHO» - BBICTABISICTCS O0YYaIOIIEMYCs, €CIIM MPABHIbHBIE OTBETHI COCTABISIOT
50 — 69%j;

«HEeY/OBJIETBOPUTEJIBHO» - BBICTABISIETCS OOydaromieMycsi, ©€CJIM  IPaBHIbHBIC OTBETHI
cocraBistoT MmeHee 50%.

TeMmpbl dcce

Tema 3. IpdexTuBHoe ynpapiaenue: KOHTYP 1 «Co31aHusi HIEHHOCTH.
Nuauxarops! noctuxenus: YK-1.1, YK-1.2, YK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3

1. YnpaBnenueckas uHpopManus Kak HCTOYHUK 3 (EKTUBHBIX PEeLLICHUH BiIaebla Ou3zHeca.
2. IlocTpoeHne Mozienelt BU3yalu3aluy yIpaBieHueCKol nH(popMaun (1amodop/oB).
3. IIpoGaeMbl MOCTPOEHUS] OCHOBHBIX KOHTYPOB 3((EKTUBHOTO yIIPABICHUS.

Kpurepun onenkmn:

«OTJIMYHO» - BBICTABIISAETCS CTYJICHTY, €CIIM 3CCE COEPKUT CAMOCTOSITEIbHOE BUIEHUE ITPOOJIEMBI,
aBTOPCKUE CYXKJEHUS, JEMOHCTPUPYET TBOPUECKOE MBIIIJICHUE, OTpa)kaeT apryMEHTHUPOBaHHOE
MHEHME aBTOPa, OCHOBAHHOE Ha NMpopaboTKe MaTepuaa 1o 3aaHHON TeEME;

«XOPOLIO» - BBICTABJISIETCS CTYAEHTY, €CIM 3CCE JOCTAaTOYHO IIOJIHO PACKPBIBAET CYTh MPOOJIEMBI,
HO MO3MIIMS aBTOpa BbIpakeHa HE B IOJIHOM Mepe I1yOOKO U apryMEHTUPOBAHO;
«YJAOBJICTBOPUTEJIbHO» - BBICTABISETCS CTYJIEHTY, €CIM 3CC€ B ILEJIOM pacKpblBaeT CYTh
npoOJeMbl, HO COJEp)KaHHe IOBEPXHOCTHOE, CJIab0 CTPYKTypUpOBAaHHOE, HapylleHa JIOTHKa
U3JI0KEHHUS, JINOO MHEHUE aBTOpPA HEJJOCTATOYHO CaMOCTOSITEIbHOE UM apryMEHTHPOBAHHOE;
«HEYI0BJIETBOPUTEIBbHO» - BBICTABIISIETCA CTYIEHTY, €CIU COAEP KAHUE ICCE HE PACKPBIBAET CYTh
pOoOJIEMbI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTb M YETKOCTb H3JIOKEHMsS, OO0 HE COAEPKUT
aBTOPCKHUX YMO3aKJIIOUEHHUH U HEe OTpa)kaeT MpopabOTKy MaTepuaa o NoCTaBIeHHON pobieme.

METOANYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOUIUE OTAIIbI
®OPMHUPOBAHMA KOMIIETEHIWI BO BPEMSI ITPOBEJIEHUSA
MNPOMEXYTOYHOM ATTECTALIUU

CTpyKTypa 3a4eTHOI0 3a/IaHusl

Haumenoeanue OUCHOHYHO20 mamepuaia

Bonpoc 1.

Bonpoc 2.

Hpaxmuuec:coe 3a0anue (pacuemno-ananumuuecxoe)
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33IlaHI/IH, BKJIO4Ya€¢MbI€ B 3a4€¢THOEC 3alaHHUE

Ilepeuens 6onpocoe K 3auemy:

[ToHsATHS «1IEHHOCTHOE YIIPaBIEHUEY, KIIPOLECCHO-CTOMMOCTHOE YIIPABIICHUE.
JKW3HEHHBI UK NOKYIATeNs U €ro pojib B KOHType 1 «Co31aHne HEHHOCTH.
Texnonoruu 3¢(HheKTUBHON OpraHU3ANHSI ONIEPAMOHHON ACSITETLHOCTH.

«bepexxnBoe TPOM3BOJICTBO» KaK HHCTPYMEHT 3(PQEKTHBHON TEXHOJOTHH Ipolecca
CO3JaHusl LIEHHOCTH.

Mogens Kano kak HHCTpyMEHT >(QQEKTHBHON TEXHOJIOTUU CO3IAaHUS IIEHHOCTHOTO
MIPEAJIOKECHUS.

OrnpezenieHne KIIFOYEBBIX NTOKa3aTeNed pe3ylbTaTUBHOCTH.

Ponw Texnonoruii hopmupoBanus 6usHec-moaenel B KOHType 2 «buzHec-momenny.

Pacuer Gu3Hec-mMo/eny ¥ U3BMEHEHHUsI CTOUMOCTH OU3Heca.

Boponka nmposiax u )KM3HEHHbIE IUKJI KJIMEHTa B KOHTYpe 3 «I[Ipomaxu».

. [locTpoeHne KapThl MOBEACHMS MOKYIATENsA B IIPOLIECCE B3aUMOACHCTBUSA OpraHU3alUU C

KJINEHTOM.

[ToHATHE «IOHUT-IKOHOMHKA» KaK TEXHOJIOTHH d(PPEKTUBHOTO YIIPABICHHS.

basoBble pacueTsl MapKUHAIBHON NPUOBLIN U KOTOPTHOI'O aHAJIN3A.

MeToa opraHu3anuy FOHUTOB: «OJUH TOBAP/YCIyTra», «OJUH KIUEHTY.

Onenka 3¢ (peKTUBHOCTH TEXHOJIOTUI MEHEI)KMEHTa B IPOU3BOJICTBEHHONW OpraHU3aI|H1.
Onenka 3¢ (GEKTUBHOCTH TEXHOJOTUM MEHEKMEHTa B OpraHM3allM, OKa3blBaIOLIEeH
YCIIYTH.

OneHka NOpPOM3BOJUTENBHOCTH  TEXHOJOTMM  MEHE)KMEHTa B  I[POU3BOJICTBEHHOMU
OpraHu3aLUH.

OneHka IpOU3BOAUTENBPHOCTH TEXHOJIIOTMHA MEHEI)KMEHTa B OpPraHM3alliy, OKa3bIBarollen
YCIIYTH.

OneHka pe3ybTaTUBHOCTH TEXHOJOTUN MEHEKMEHTA B ITPOU3BOICTBEHHOM OpraHu3aLuu.
OneHka pe3yapbTaTUBHOCTU TEXHOJIOTMM MEHE)KMEHTAa B OpraHu3allid, OKa3bIBarolleH
YCIIyTH.

OcHOBHbBIE TapaMeTpbl MOJIENIN OM3HEca JJIsl OLIEHKH BO3MOYKHOCTH CO3JaHUs IEHHOCTH ISt
KJIMEHTA.

Ponb 1m@poBbIX IBOMHMKOB M TeHEW A (HOpMHUPOBaHMSI MHCTPYMEHTOB COBPEMEHHOIO
yIpaBJICHUS.

OcHoOBHbIE KOHTYPbI 3(PEKTUBHOTO YIIPABIICHUS.

ANropuT™M aHasM3a TOTOBHOCTH OpraHU3aluy K MPOBEACHUIO U3MEHEHHH.

Ponb cucrema ADCAR B ynpaBieHUN U3MEHEHUSAMU B I€ATEIBHOCTH OPraHU3ALNN.
Mogens KaHo kak HMHCTpyMEHT 53(Q(QEKTHMBHON TEXHOJOTMH CO3AaHUS ILIEHHOCTHOTO
yIIpaBIICHHS.

WHCcTpyMeHTH! 00yUeHHUs M pa3BUTHE MEpCcOoHaIa B KOHTYpe 4 «MoTuBanus».

IlenHple KOHEUHbIE MTPOAYKTHI MOAPA3JEICHUA U COTPYJHUKOB B  TEXHOJOTHHU
3¢ (HeKTUBHOTO yIpaBICHUS.

ArperupoBaHue MoKazaTeled OLEHKHU AEATEeIbHOCTH MEHEIKEPOB IO IIETOYKEe CO3JaHHs
LIEHHOCTH JJIs1 KITUEHTA.

Kackanuposanue KPI o monpasnenenusm u pabOTHUKAM.



30.

31.
32.

33.
34.
35.
36.

37.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49,
50.
51.
52.

CucreMa MOTHBAIlMM COTPYJHUKOB HAa OCHOBE HMHTEIPUPOBAHHON MOJIENW TMOKa3aTeaen
OLIEHKH IIPOIIECcCa CO3/1aHUs IEHHOCTH.

D¢ dexTuBHAS cUCTEMa MOTUBAIIUN UHTEIUIEKTYaJIbHOTO KaluTasla.

Cuctema cbopa W ayauTa yHpaBICHYECKOH HMHPOPMALUU B TEXHOJOTHIX 3(PPEKTUBHOIO
YIIPaBJICHHUSL.

Busyanu3zanus yrnpasieHueckoil HHPOpMaIUK B TEXHOJIOTUSAX () (PEKTUBHOTO yIpaBICHHUS.
Brnagenpueckue TexHonoruu 3p¢GeKTUBHOTO yIIpaBJIeHUs pa3BUTHEM On3Heca.

Kputepuu u nokazarenu 3¢p(HeKTUBHOCTH YIIPABICHHUS.

Pacuerbl BinusHUA TeXHONOTHH H(PGEKTUBHOTO YIpPABIEHUS Ha MPOU3BOIUTEILHOCTD
OpraHH3alMH.

Pacuerbl pe3ysbTaTUBHOCTH NOJAPA3[E/IEHUN WU COTPYAHUKOB OpraHU3allud B IIPOLIECCE
CO3/1aHUS LIEHHOCTH.

PacueTs! 3 peKTHBHOCTH CUCTEMBI YIIPABICHUS OpraHU3aIHeH.

[Tytu noBeiieHUs 3PPEKTUBHOCTH YIPABICHUS OPTaHU3alUEH.

YnpaiieHue opraHu3alMOHHBIMUA U3MEHEHHUSIMHU.

AJTOpUTM aHaJIM3a TOTOBHOCTH OPraHU3alUH K MPOBEACHUIO U3MEHEHHH.

IlenHbIe KOHEYHBIE MPOAYKTHI MOAPA3ICTICHUNA U COTPYTHUKOB.

Knaccudukanus yrnpaBieHYECKUX PEIICHU 110 CTENIEHU 000CHOBaHUS.

Krnaccudukanus yrnpaBieHISCKUX PEIICHHUA 110 BO3MOKHOCTH PEeaTU3alliy.
Krnaccudukanus yrnpaBieHUSCKAX PEHICHHA 110 CTEIICHU JOCTHKCHUS TSIIH.
Knaccugukarus ynpaBieHYeCKHX PEHICHUH 110 YPOBHIO TBOPUECKOTO BKJIA/IA.
Knaccudukanus ynpaBieHUeCKUX pEIIEHUH MO Maciitady HW3MEHEHUH, MO BpEeMEHHU
IEUCTBUSL.

Knaccudukanus ynpaBieHUeCKUX PEUICHHUH 110 COACPKAHUIO, 0 YUCITY JIHII.

®daxTopsl, BHustonme Ha 3p(HEKTUBHOCTD YIPABICHUECKUX PELICHHIA.

Yenoseueckuii hakTop. XapakTEepUCTUKU MBIIIJICHHS Y€I0BEKa.

@opMBI TOATOTOBKHU U PeAIN3aliy YIIPABICHYECKUX PEILICHUN

ITousTue monenu, croiictra. [Ipouecc moaenupoBaHus.

pacuemHo-anaiumuiecKue 3a0aHus

3aoanue 1.

Kommanust npou3BoAUT U MTpo1aeT KOMIUIEKTYIOMHUE st Mebenu (GypHUTYDY).

OI.[CHI/ITC Sq)(beI(TI/IBHOCTB OopraHu3alvi YIIPpABJICHUA, IIPOBEAA pacyeT 6C3Y6BITOLIHOCTI/I, €ClIn
HU3BCCTHBI CJICAYIOMIUEC HCXOJHBIC JaHHBIC!

CpenHuii ypoBEHb HAIICHKU 50%
% mpeMuu IpoJIaBIly 1%
CpemHsisi CTOMMOCTbD ITPHUBIICUEHUS TTIOKYTIATEIs 25
IIpoune nepemMeHHbIE pacXObl 5%
Yucno nokymnarenen 1000
Cpennuii uek 1200

Apenga ‘ 10 000 ‘




3apruiaThl 50 000
[Tpouee 25 000

3aoanue 2.

Kommanust mpou3BOANT U IPOAAET KOMIUICKTYIoIME st Mebenu (GypHUTYPY).

Onenurte 3pPeKTUBHOCTD OpraHU3aLMU yIIPABICHHUS], IPOBES pacueT Map >KMHAIBLHOU NMPUOBUIH 110
METOJMKE FOHUT-3KOHOMUKH, €CJIM U3BECTHBI CIICIYIOIIUE UCXOIHBIE TaHHbIE:

Yucno NpuBICYSHHBIX NOJIb30BaTENeH 15000
KonBepcust monp30Batess B KIIMEHTA 1,57%
Yuciio ToBapoB B KOP3UHE 1
CpenHsisi IeHa TPOAYKTa 1400
Ilepemennsble 3aTpaThl % 0%
ITocTostHHBIE 3aTPATHI 900
JlonoTHHUTENBHBIC PACXOIbl HAa IEPBYIO MPOJIAXKY 0
Cpennee 4nciio CeNoK, MPUXOSIIEECs Ha CPOK JKU3HU KIIMEHTA 14
3arparhl Ha MPUBJICYCHNUE OJJHOTO TTOJIH30BATEIIS 13
3aoanue 3.

Opranuzainys 3aHAMaeTCs OKa3aHHWEM KOHCYJBTAllMOHHBIX YCIyr B cdepe HEABMKHUMOCTH.
Brangenern 6uszneca mpoBen aHaIM3 MOHETHU3AIMU CBOEH OM3HEC-MAEU W JJIs 3TOTO HU3Y4YMs, Kak
OpraHu3aIys MoJydyaeT JOXO/.

B pesynbTate OH M3 ABYX THUIOB JOXOJHBIX MOTOKOB OH OOpaTWJI BHUMAaHHE Ha MEPHOJIUYECKUE
IJIaTEXKH B BUAC OIUIAThl MOAMHCKUA 3a TMPEAOCTABICHUE AHATUTUYECKUX JAHHBIX O CHCJIKaX B
pa3IMYHBIX pa3pe3ax.

3amaHue.

1. Ucnonb3ys mabnon OctepBanbaepa, chopMmyaupyiite Ou3Hec-MOAeNnb Blajenblia Ou3Heca «Io

IIOOITNUCKE).
Knovessie 47 | Knoveesle euasb (X LleHHOCTHblE [~ B3aMMOOTHOLIEHUA ’/' NoTpebuTtensckue )
napTHepsl - | NeATeNbHOCTH _-‘"}';_ NPEANOXKEHUn g | C KAMEHTaMu e | CErMEHTBHI WY
F - -
Kniovessie &y Kananw! cbbiTa \“‘;,}]
pecypcbl
-
CTpyKTYypa nsgepxex MOTOKM NOCTYNAEHUA AOXOA0B e
< N

3aoanue 4.



Komnanus 3aHnmaercs UHTEpPHET TOprowiied ['eHepanabHbIA JUPEKTOP MOPYUYUI 3aMECTUTEIIO IO
KOMMEpPUYECKON paboTe MPOBECTH aHANU3 CHIDKCHUS MPOJaX U MOJATOTOBHUTH MPEIJIOKEHHUS IO
paboTe ¢ KIIMEeHTCKOM 6a30i.

3aMecTUTENb AUPEKTOPA MOATOTOBHII CIIEIYIOLIYIO0 Ta0IUIy aKTUBHOCTH KJIMEHTOB, CO3/1aHHYIO 110
UX AaKTUBHOCTM B 3aBUCHUMOCTH OT BPEMEHHU MOANHUCKM Ha pacChUIKM HHQPOPMALMOHHBIX
cooOmieHnii kommanuu. [lo TOPU3OHTaNM HAXOAWTCS IIKalda BPEMEHH, B sUeHKax yKa3zaHa
CTaTUCTHKA OTKPHIBAEMOCTH PACCBUIOK B 3TOM MeECsIE Ui BBIOpaHHOW KOropTel. BwiOpaB mo
BepTukamu HossOps 2020 roma u okTaO6pp 2020 rojma 1mo ropu3OHTANHM, MOJIydIUM pe3yibTar 31%.
OT0 03HauaeT, 4To 31% KIMEHTOB, MOANNUCABIINXCSA HAa PACCBUIKU B OKTAOpE, 3aT€M OTKPBIBAIIU UX
B HOsIOpE.

Mecsan | LPIPOCT | 090 | mos20 | xex20 | smp21
ITOOITMCOK

okT.20 349 29% 31% 39% 32%

105120 56 31% 31% 20%

11eK.20 27 30% 41%

sauB.21 64 35%

SaHaHne. Brigenute ﬂ‘leﬁKH, IIOKAa3bIBAOIINC HpO6JICMHBIX U IMOJIOKHUTCIIBHBIX KIIMCHTOB, a4 TAKXKC
MMpEaAJIOKUTE CBOC BO3MOKHOC OOBSACHCHHE CI0KUBIICHCS CUTyalllu.

3aoanue 5.

3amMecTuTeNb TE€HEPAIbHOIO AMPEKTOpa MO MEPCOHANY IMOJYYWI OT T€HEPATBbHOIO JIUPEKTOpA
yTBepxkaeHHbI cocTaB KPI MeHemkepoB mo mpojaxaM M OOOCHOBAJI CXEMY BO3HArpa)ICHHS,
IIPEACTABICHHYIO HUXKE.

KPI Ha3Banmue Hloast B obmei dDakrt
npeMun
1. |O6wvem mpogax 50% 82%
2. |debutopckas 3aJ0KEHHOCTh 40% 94%
3. [TpynmoBas nucuuIuifHa 10% 100%
[{eneBas npemus, % OT GUKCUPOBAHHON OTUIATHI 15,0%
daxTudeckas npemusi, %o oT GUKCUPOBAHHOM OIIATHI

3ananue. Paccuuraiite pazmep ¢pakTuyeckoil mpemMun B Buae % OT (PUKCUPOBAaHHOW OIUIATHI ABYMS
criocobamu — cpeaHss apudmernyeckas U cpefHss B3BemleHHas. CrenaiiTe BbIBOJbI U 00OCHYHTE
OJIMH U3 CIIOCO0OB.

Iloka3aTenu u KPHUTCPHUHA OLCHUBAHUA INVIAHUPYEMBIX PE3YJIbTATOB OCBOCHUA
KOMIIETEeHIIUM U pe3yjabTaToB oﬁyqemm, IIKaJa OHCHUBaAHUA

OICHUBaAHUA

Mkana dopmMupyem HHpukarop Kparepuu YpoBeHnb

bI¢ NOCTHIKEHHU S OCBOCHUSA
KOMIIETEeHIIHU KOMIIETEHIINH OCHHBAHHS

KOMIIeTeH M



«3a4YTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT BEpHO U B IOJIHOM 00beMme:

METOAMKY TIOCTAHOBKY IIEJTU M OTPEICTICHHUS
CIIOCOOOB €€ TOCTIKEHHUS

CYIIIHOCTb, IIeJTH, TPUHIIUIIBI, MEXaHU3MbI
CTPAaTErn4ecKOro TIIaHUPOBAHUS

crenn(UKy CTPaTernyecKoro IIaHUPOBAHUS B
NesTebHOCTH OpraHa BIacTH

CYIIIHOCTb YIPaBJIEHYECKUX PEIICHUH U MX
crieuKy B 00JIaCTH TOCYIapCTBEHHOTO
MYHUITUTIATBHOTO YIIPABICHUS, BKIIOYast
MOCIIEACTBUS peaan3aluu

MEXaHU3M TpoIIecca OpraHu3aluy pa3paboTKH
Y peai3anyy yIpaBJIeHYECKUX PEeIICHNI
HATPABJICHUS, MEXaHU3M, AITOPUTMBI U
MpaBUia KOHTPOJIBHO-HAI30pPHOM
NMesATeNbHOCTH B PO ecCHOHAIBHOM cdepe
MEXaHH3MbI U METO/IbI 00ECTIeYeHUS
KOHTPOJIbHO-HAI30PHOM JIESITETbHOCTH B
npodeccuoHabHOU chepe

'YMeeT BepHO M B MOJHOM o0beMe:
OIPEAETUTH CYTh IPOOJIIEMHOM CUTYalluH U
HTAIbI €€ pa3pemIeH sl ¢ y4eTOM BapHATUBHBIX
KOHTEKCTOB

OCYIIECTBIISITH COOP, CUCTEMATU3AIUIO 1
KPUTUYECKUI aHaIU3 HHPOpMAIHH,
HEOO0XOAUMOI 151 BRIPAOOTKH CTPAaTETuH
MEelCTBUI 110 pa3peIIeHHIO

[TpoBOIUT OIIEHKY a/IeKBATHOCTH H
TOCTOBEPHOCTH MH(POPMALIUU O POOIEMHOM
CHTyalnu, yMeeT padoTaTh C MPOTHBOPEUNBON
H(popManMen U3 pa3HbIX

OcCyIIecTBIISIET MOUCK PeIIeHUN TPOOIEMHOM
CUTYyallul Ha OCHOBE JICHCTBUIA, SKCIIEPUMEHTA
W OTBITa

KpuTHuecku olleHHBaeT BO3ZMOKHBIE
BapHaHTHI PEUICHUS IPOOIEMHOM CUTYaIH Ha
OCHOBE aHAJIM3a IPUYMHHO-CIIEICTBEHHBIX
CBA3EH

Ocy11ecTBIsSIET U ApTyMEHTUPYET BIOOp
CTpaTEeTHH IO PEIICHHUIO MPOOIEMHON
CUTYyalllH, OLICHUBAET MPEUMYILECTBA U
HE0CTaTKHA BEIOPAHHOW CTpATETHH
OcymiecTBiseT pa3paboTKy IU1aHa JeicTBUN
10 peIIeHNIO MPOOJIEMHON CUTYaluH,
OIIpeJieNIIeT U OLICHUBACT MPAKTHUECKHUE
MOCTICIICTBHSI peaTu3aIiu

MPUMEHSATH CTpAaTErnyecKoe MIaHUPOBAHUE 110
OTHOIIEHHIO K MpoIieccaM MpodecCHoHaTbHON

00JIacTH

IIpoaBUHYTHINH




OpPraHU30BBIBATH Pa3pabOTKy U pean3ainio
YIIPABJICHUYECKUX PELICHUN

MCIIOJIB30BATh METOBI U MEXaHU3MBI
o0ecrieueHNs: KOHTPOJIbHO-HAA30PHON
NeATeNbHOCTH B IpoeccnoHanbHOu chepe
MCII0JIH30BATh METO/IbI PUCK-
OPHEHTHPOBAHHOTO MOJX0/a B
npodeccuoHanbHON cdepe

«3aAYTECHO»

VK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ He3HAYUTEIbHBIMHU 3aMeYAHUSIMH
METOAMKY TIOCTAHOBKH IIEJTU M OTPEICTICHHUS
CIIOCOOOB €€ JIOCTUKEHUS

CYIIHOCTb, IIeJTH, TPUHIIUIIBI, MEXaHU3MbI
CTPaTErMuecKoro MiIaHUuPOBaHUS

crienn(UKy CTPaTernyecKoro IIaHUPOBAHUS B
NesITeIbHOCTH OpraHa BJIACTH

CYIIIHOCTb YIPaBJIEHYECKUX PEIICHUH U MX
crienn(uKy B 00JaCTU TOCYAAPCTBEHHOTO U
MYHUITUTIATBHOTO YIIPABICHHS, BKIIIOYAst
MOCTIE/ICTBUS pealn3alum

MEXaHU3M TPOIIecca OpraHu3auy Pa3padboTKH
1 peayn3aluyl YIPaBICHYECKUX pelIeHUi
HaTPaBJICHUS, MEXaHU3M, AJITOPUTMBI U
[paBUiIa KOHTPOJIbHO-HAI30PHOM
NMesATeNbHOCTH B PO eCcCHOHAIBHOM cdepe
MEXaHU3MBbl U METO/1bl 00ECTIeYeHUS
KOHTPOJIbHO-HAI30PHOM JIESITETbHOCTH B
npodeccuoHabHOU chepe

YMeeT ¢ He3HAYHMTEIbHbBIMU 3aMeYaHUSIMH
OIIPENIEJIUTh CYTh IIPOOJIEMHOM CUTYallu U
ATAIbI €€ pa3peleHHs C Y4€TOM BapHATUBHBIX
KOHTEKCTOB

OCYIIECTBIISITH COOP, CUCTEMATU3AIUIO 1
KPUTHUYECKHUH aHAJIN3 HHPOpPMaLUHY,
HE0O0XOAMMO TSl BRIPAOOTKH CTPaTETUH
NIEHCTBUMN 110 Pa3peILeHUIO

[TpoBOIUT OIEHKY a/IeKBATHOCTH H
TOCTOBEPHOCTH MH(POPMALIUU O POOIEMHOM
CHUTyaluu, yMeeT padoTaTh C MPOTHBOPEUNBON
nH(popMalMen U3 pa3HbIX

OCyIIecTBIISIET MOUCK PelIeHUN TPOOJIEMHOM
CUTYyallul Ha OCHOBE JICHCTBUIA, SKCIIEPUMEHTA
W OTBITa

KpuTHuecku olleHHBaeT BO3ZMOKHBIE
BapHaHTHI PEUICHUS IPOOIEMHOM CUTYAIH Ha
OCHOBE aHAJIM3a IPUIMHHO-CIIEICTBEHHBIX
CBA3EH

Ocy11ecTBISIEeT U apTyMEHTUPYET BBIOOP
CTpaTEeTHH IO PEIICHHUIO MPOOIEMHON
CUTYyalllH, OLEHUBAET MPEUMYIIIECTBA U
HEI0CTaTKHA BEIOPAHHOW CTpATETHH
OcymiecTBiseT pa3paboTKy IU1aHa JeicTBUN
110 peIeHnIo NpoOJIeMHON CUTYaIluH,

IloBnIIeHHBIN




OIIpEIENISICT M OIICHUBACT MPAKTHUECKUE
MOCIIEACTBUS peaTn3aiui

MPUMEHSThH CTPATErMYECKOE TNIAHMPOBAHUE 110
OTHOILIEHHIO K MpoIeccaM NpoQeccunoHanbHON
o0nactu

OpPTraHU30BBIBAThH Pa3pabOTKy U PeaTH3aIHIo
YIIPaBJIICHYECKUX PEIICHUI

MCIIOJIH30BATh METO/IbI U MEXaHU3MBI
oOecrieYeHrs KOHTPOJIbHO-HA30pHOM
NesITebHOCTH B IPOQecCHoHaIbHO chepe
MCII0JIh30BAaTh METO/IbI PUCK-
OPUEHTUPOBAHHOT'O MTOAX0/A B
npodeccuoHaIbHOU chepe

«3aYTCHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT Ha 0a30BOM YpOBHeE, ¢ OIIMOKAMU:
METOAMKY IIOCTAHOBKH LI€JIU U ONpeAEICHUs
CIIOCOOOB €€ TOCTHKEHHUS

CYILIHOCTb, 11€JI1, IPUHLIUIIbI, MEXaHU3MBbI
CTpaTEernyecKoro MiaHuPOBAHUS

crenn(UKy CTpaTernyeckoro IIaHUPOBaHUS B
NesITEIbHOCTH OpraHa BJIacTU

CYILIHOCTb YIPaBJIEHYECKUX PEIIEHUH U X
cnienn(uKy B 0071aCTH TOCYIapPCTBEHHOTO U
MYHUIUIAIBHOTO YIIPABICHUS, BKIKOYas
[IOCJICACTBUS peanu3aliu

MEXaHU3M Mpoliecca OpraHu3aluy pa3padboTKu
1 peaau3aluy yIpaBlIeHYECKUX PEeLIeHUM
HaIpaBJICHUs, MEXaHU3M, AJITOPUTMBI U
[IpaBUJIa KOHTPOJIBbHO-HAA30PHON
NesITeIbHOCTH B IpOodeccuoHanbHO chepe
MEeXaHU3MBbl U METO/Ibl 00eCIIeYeHUs
KOHTPOJIbHO-HAA30PHOU JEATEIBHOCTH B
npodeccuonanpHoOM chepe

'YMeer Ha 02a30BOM YPOBHE, ¢ OIIMOKaAMHU:
OTpeAEIUTh CYyTh IPOOJIIEMHON CUTYallUU U
DTaIbl €€ pa3peIICHUs C yYETOM BapUaTUBHBIX
KOHTEKCTOB

OCYILLECTBIIATH COOp, CUCTEMATU3ALUIO U
KPUTUYECKHUI aHaIu3 nHpopMaIuu,
HE00XO0AUMOM 151 BBIPAOOTKH CTpaTeruu
NENCTBHMN 110 Pa3peIIeHUIO

[IpoBOANT OLIEHKY aIEKBATHOCTH U
TOCTOBEPHOCTH UH(OpPMALIMK O TPOOIEMHON
CUTyalllud, yMeeT paboTaTh C IPOTUBOPEUNBON
nH(popManuen U3 pa3HbIX

Ocy1iecTBIsIeT MOUCK pelIeHni MpoOIeMHOM
CUTYyallMy Ha OCHOBE JIEHCTBUM, SKCIIEPUMEHTA
1 OTBITA

KpuTtnuecku oleHNBaeT BO3MOXKHbBIE
BapHaHTHI PELICHUs TPOOIEMHOM CUTYaIlMH Ha
OCHOBE aHaJIn3a MPUYUHHO-CIIECTBEHHBIX
CBA3EH

OcCyIecTBIIsIET U apTyMEHTHPYET BBIOOp

Ba3oBbrii




CTpaTeruu 1o PeIeHUI0 MPOOIeMHON
CUTYallMH, OLIEHUBAET IPEUMYIIECTBA U
HE0CTaTKU BEIOPAHHON CTpaTeruu
OcyiecTBisieT pa3paboTKy IMIaHa JeHCTBUI
110 PELICHUIO TPOOJEMHON CUTYaluH,
OIIpeEIIsAeT U OLIEHUBAET IPAKTUYECKUE
[IOCJICACTBHS pealn3aluu

MIPUMEHSTh CTPATErN4E€CKOEe IUIAHUPOBAHUE 110
OTHOILEHMIO K ITpoleccaM NpodeccuoHanbHON
o0acTu

OpPraHU30BBIBAaTh Pa3pabOTKy U peaan3aluio
YIIPABJICHUYECKUX PELICHUI

MICII0JIb30BAaTh METO/bI I MEXAHU3MBI
o0ecriedeHrs KOHTPOJIbHO-HAJ30pHON
NesITeIbHOCTH B IpOodeccnoHanbHOM chepe
MCII0JIb30BATh METO/Ibl PUCK-
OPUEHTUPOBAHHOIO N1OAX0/1a B
npodeccuoHabHON cdepe

«HE
3aYTCHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

He 3HaeT Ha 6a30BOM ypOBHe:

METOAMKY TIOCTAHOBKH IIEJTU M OTIPEICTICHUS
CIIOCOOOB €€ JIOCTUKEHUS

CYIIHOCTb, IIeJTH, IPHHIIUIIBI, MEXaHU3MBbI
CTPATEruuecKoro MiIaHuPOBaHUS

crienn UKy CTPaTErnyecKoro IIaHUPOBAHUS B
NesITeIbHOCTH OpraHa BJIACTH

CYIIHOCTb YIPABJICHYECKUX PEIICHUH U X
crienn(uKy B 00JaCTU TOCYAAPCTBEHHOTO U
MYHUITUTIAIBHOTO YIIPABICHHS, BKIIOYAsI
MOCTIE/ICTBUS pealu3alum

MEXaHU3M TPOIIecca OpraHu3auy Pa3paboTKH
1 peayn3aluyl YIpaBICHYECKUX peIeHui
HaTPaBJICHUs, MEXaHU3M, AJITOPUTMBI U
MpaBUiIa KOHTPOJIbHO-HAI30PHOM
NMesTeIbHOCTH B IpodeccroHanbHoM cdepe
MEXaHU3MBI U METO/1bI 00eCTIeYeHUS
KOHTPOJIbHO-HA/I30PHOM JIeSITETbHOCTH B
npodeccuoHanbHOU chepe

He ymeer Ha 6230BOM YpOBHe:

OIIPEJICNIUTh CYTh IPOOJIEMHOM CUTYalluN U
ATAIBI €€ pa3peleHHs C YI€TOM BapHATHBHBIX
KOHTEKCTOB

OCYIIECTBIISITH COOP, CUCTEMATU3AIUIO 1
KPUTUUYECKHUI aHAIN3 HHpOpMaLny,
HEOOXOAMMOM TSl BRIPAOOTKH CTPaTETUH
NIEHCTBUM 110 Pa3peICHUIO

[TpoBOIUT OIEHKY a/IeKBAaTHOCTH H
TOCTOBEPHOCTH MH(POPMALIUU O POOIEMHOM
CHTyaluu, yMeeT padoTaTh C MPOTHBOPEUNBON
nH(pOpMalMen U3 pa3HbIX

OCyIIeCTBIISIET IOUCK PEIIeHUH TPOOTIEMHOM
CUTyallud Ha OCHOBE JIEHCTBHIA, SKCIIEPUMEHTA
W OTTbITa

KoMnereHuun He
copmMHUpOBaHBI




KpuTtnuecku oneHuBaeT BO3MOXKHbBIE
BapUAHTHI PEUICHMS MPOOIEMHON CUTYaAIlUU Ha
OCHOBE aHaJln3a MPUYUHHO-CIIEACTBEHHBIX
CBsI3Ei

OCyIIecTBIISIET U ApTyMEHTUPYET BHIOOP
CTpaTeruu Mo PEHICHUIO MPOOIEMHON
CUTYalluH, OLIEHUBACT MPEUMYIIECTBA U
HEJ0CTaTKN BEIOpAaHHOMW CTpaTeruu
Ocy1iecTBiIsIeT pa3pabOTKy IJIaHA JEHCTBUM
[0 PEIICHUIO MPOOJIEMHON CUTYAIUH,
OTpeIesisieT U OLEHUBACT MPAKTUYECKUE
MOCIICAICTBUS pean3aIiun

MPUMEHSTh CTPATErH4eCKOe IUIAHUPOBAHUE TTO
OTHOIICHHUIO K MpoiieccaM npodheCcCUOHATBHOM
o0nactu

OpPraHU30BBIBATH PA3pa0OTKY U peaTH3aIuio
YIIPaBICHUYECKUX PELICHHH

MCIIOJIb30BaTh METOJIbI 1 MEXaHU3MBI
o0ecreveHrs KOHTPOIbHO-HAA30PHOM
NMesATeNbHOCTH B PO ecCHOHAIBHOM cdepe
MCIIOJIb30BAaTh METO/IbI PUCK-
OpPUEHTUPOBAHHOTO ITOAX0/1a B
npodeccuoHabHOU chepe

KpI/ITepI/II/I OLICHKHK OCBOCHU A KOMIICTEHIIUH:

YPOBCHB OCBOCHUA KOMIICTCHIIMH

HpOHeHT 0aJ1710B MAaKCUMAaJILHOI'O KOJIMYECTBA

Kommerenmus copmupoBana

50% u BeILIE

Komnerenus e chopmupoBana

menee 50%




