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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto  ydyeOHOM  aucuMIUIMHBL ~ «MeEToabl  HPUHATHS — YIPABICHYECKUX  PEIICHUIl»
(dbopMHpOBaHHE y CTYACHTOB CHUCTEMHOTO IPEJICTABICHHUS O IMPOLECCe MPHUHATUS YIPABICHYECKUX
pelIeHU Kak OIpeleJICHHOM BHJE JEeATENbHOCTH, €ro poiu B obecriedeHuu 3((HEeKTUBHOIO
(YHKIMOHMPOBAHUSI OPraHU3alMU TOCPEACTBOM MPHUMEHEHHs pPAa3JIMYHBIX METOJIOB IPHHATHUS
YIPAaBIECHYECKUX PEILICHUM.

3anaun yueOHOM JucHUIUIMHBI «MeTOo bl MPUHATHS YIPABIECHYECKUX PEILICHUN»:

- YCBOEHHME CTYJEHTaMHU TEOPETUYECKUX 3HAHMH M BbIPAOOTKAa NPAKTUYECKUX HABBIKOB II0
MPUMEHEHHUIO METOJIOB NPUHATHS 3(PPEKTUBHBIX yIPaBIEHYECKUX PEUICHUN B OpraHU3allid; Pa3BUTHE
CIIOCOOHOCTH CaMOCTOSITEJIbHOIO MBIIUIEHUS W KPUTHYECKOTOo OTHOUIEHUS K C(HOpPMUPOBABLUIMMCS
CTEpPEOTHIIaM B O0JIACTH MPUMEHEHHSI METOJIOB IMIPUHATHUS YIPABICHYECKHX PEIICHUI

- oleHKa 3((EeKTUBHOCTH KaXJI0T0 BapHaHTa PELICHHUs KaK COOTHOLICHUS MEXAY 0'KHUIAaeMbIM
YPOBHEM HCIIOJIB30BaHUS PECYPCOB U OKHUIAEMOM LIEHHOCTBIO; ONMCAHUE BO3MOKHBIX PEIICHUN.

MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl
I[I/ICIII/IHJII/IHa «MGTOI[I)I IMPpUHATHUA  YIIPABJIICHYCCKUX pemeHHﬁ)) OTHOCUTCA K JJCKTHUBHBIM
AUCHUIIIIMHAM 4aCTu yqe6Hor0 I1J1aHa, Q)OpMpreMOﬁ Y49aCTHUKaMU O6paSOBaTeJ'IBHBIX OTHOIIICHUH.

O0beM TUCHMILUIMHBI U BUABI Y4e0HOH PadoThI
Tabmuma 1

Bcero yacoB no ¢goopmam 0dyueHust
ouHasn | ouno-3aounasn

IToxa3zaTenu o0LeMa TUCHUIIINHBI

O0beM AUCIHIINHEI B 3a4ETHBIX €IUHUIIAX 33ET

O0beM QUCIUILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrTakTHas padora o0y4yarommxcs ¢ 36 28
npenoaasaresieM (KoHTakr. yacel), Bcero:

1. KonrakTHas paboTa Ha IpoBeIeHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHATHI 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMMOATOTOBKA - -

2. NnauBuayanbHble KOHCYJIbTAIIMN
(MK)(3anoansemces npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTouHOH
arrecranuu (Katr)

4. Koncynpranus nepen s3x3ameHom (KJ) - -

5. KonrakTtHas paboTa o nmpomMexyTo4HOM
aTTeCTAallUU B IIEPHOJ] 9K3. CECCUU / CECCUU - -
3a0yanKoB (KarTok)

CamocrositesbHas padora (CP), Bcero: 72 80




B TOM YHCIIE!
e caMOCTOsTeNbHAs paboTa B MEPUOJT IK3. CECCUU
(CPaxk) (3anonusemcs npu Haruyuu IK3amMeHa no - -
oucyuniume)
e camocrosTenbHas padbota B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PaOOTYy (3anoHAemcs npu Haiuyuy no - -
OUCYUNTUHE KYPCOBBIX pabOmM/Npoexmos)
e uszyuyenue S0P - -
e I3yYCHHE OHJIAWH-KypCa WM €r0 YacTh - -
®  BBINOJIHEHUE WHAMBUAYATBHOTO IMPOCKTA - -
® U JIpYTHe BUJBI, B T.4. IOJTOTOBKA JCCE 72 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuua 2
®opmupyemble Nupuxarops! nocTuxenus | Pesyabrarnl 00ydyeHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHIU I yMmenus)
(k00 u Haumenosanue (k00 u Haumenosanue
Komnemenuyuu) UHOUKAmMopa)
MK-2 Awnanu3, obocHoBanme u | I1K-2.1 Opranusanust KOHTpOJIS [IK-2.1. 3-1. 3HaeT NPHUHIUIIE © METOABI

BbIOOP pelLieHust

WCTIOJIHEHHSI IEPCOHATIOM
MPUHATHIX PEHICHUH

OpraHM3aIiy CUCTEMbI KOHTPOJISI paboThI
MepCcoHasa NPeANPUATHI TUTAHUS
[1K-2.1. V-1. YMeer BiasieTh METOAUKOM
CO3/IaHUS CHCTEMbI KOHTPOJIS Ha
MPEINPHUITHIX TUTAHUS

IIK-3 KoHTpoabr H  OleHKa
3¢ dekTUBHOCTH  [1EATEJbHOCTH
JenapraMeHToB (Ciry:k0, 0T/1€e10B)
TOCTHHUYHOI'0 KOMILTeKca

ITK-3.1 Opranun3zanust KOHTPOJIS
UCIIOJIHEHHSI IEPCOHATIOM
IPUHSTHIX PEIICHUN

I[IK-3.1. 3-1. 3Haer MeTOAbl OLIEHKHA
3 (HEKTUBHOCTH  CHCTEMBI  KOHTPOJIS
JIEATEBPHOCTH JIETIApTAMEHTOB  (CITyXkO,
OT/IEJIOB) TOCTUHUYHOT'O KOMILIEKCa
ITK-3.1. YV-1. YMeeT aHaIu3UpOBaTh
poOIeMbl B QYHKITHOHHPOBAHUT
CHCTEMBI KOHTPOJIS, IPOTHO3UPOBATH UX
TIOCJIC/ICTBHSA ¥ IPUHUMATh MEpHI 110
UCIIPABJICHUIO U HEAOIYIIEHUIO
NOJOOHBIX CUTYyalNH B OyayIiemM




Il. COAEPKAHUE JJUCIUITJINHBI

3Tanbl GOPMUPOBAHUS U KPUTEPUH OLlCHUBAHUSA C(OPMUPOBAHHOCTH KOMIIETEHIUI 1JIs1 00y4Yarommxcsi 04HOH ¢opmbl 00ydeHust

Taobmuua 3.1
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Tema 1. CymHocTh ¥ Ipupoaa
yHnpaBJieHYeCKUX pelieHuii
IIpeamer w 3agmaun kypca. Ilpupona
mporiecca MPHHATHS PEIICHUSI.

CBs3b HayKH 00 YIIpaBJICHUYCCKUX PCHICHUAX
¢ IpyruMu Haykamu o0 ynpasienun. Oouiue
CBCACHUS O TCOPUU NIPUHATUAL peHIeHHﬁ.
[onaTus  «ympaBieHYeckas  MpobieMay,
«yTIpaBJIEHYECKOE pemeHmne. Cdepsr
NIPUHATHS ~ YIPAaBICHYECKOTO  PEILICHMS.
CpaBHHTeJ’ILHaﬂ XapaKTCpruCTHKa
0COOCHHOCTEH MPUHATHS pelIeHus B OU3Hec-
OpraHu3anuiax. 3KOHOMI/I‘IGCKa${,
coluajibHas, MnpaBoBasi M TEXHOJOTHYCCKas
OCHOBBI MPUHATUA YIIpaBJICHYECKOTO
peuenus.

3aBUCUMOCTh ~ TNPHUHATUS ~ pEIIeHUs B
Opranu3anusax OT THUIla MCHC/PKMCHTA. Tuner
MCHCI)KMCHTA mo BSaI/IMOJIeI‘/‘ICTBI/IIO C
00BEKTOM yipaBJieHUA u AJITOPUTMbL
NPpUHATHUA PCHICHUA HNPHU PA3JIAYHBIX THIIAX
MCHCI>KMCHTA.

12

[K-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.o.




Tema 2. TpeboBanus,
npeabsBJsieMble K

YIIPABJCHYECCKUM PECHICHUAM
CI/ITyaI_[I/IOHHI)Ie KOHICTIIHNHN YyIiipaBJIC€HUA

IPOLECCOM TIPUHSTHUS peleHuit.
Knaccudukanms curyanuii u  npoOiiem,
BO3HHKAIOIINX B JeATEILHOCTH

opraHmzaiy. BbIOOp KpuTEpHs NPHHATHA
ynpasieHdeckoro penieHus. Kimaccuduxarms
KPUTEPUEB  TNPHHATHA  YNPABICHYECKOTO
pemenust. IIpoekTsl kak Gopma pa3paboTKH,
NPUHATHS W pealn3alliy YIpPaBICHYECKOTO

pelLIeHus.
XapaKkTepuCTHKa OCHOBHBIX TpeOOBaHUIA,
KOTOPBIM JIOJDKHBI COOTBETCTBOBAThH
yIpaBJIeHUECKUe peIeHus: Hay4Has
000CHOBaHHOCTb, peasbHOCTD
yIpaBJIEHYECKOTO pereHus, 1eneBas
HalpaBIEHHOCTb, KOJIMYEeCTBEHHAS u
KauecTBEHHas ONPEICIIEHHOCTbD,
[IPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTD, 00513aTeTFHOCTh
BBINIOJIHEHUS, KOMIIETEHTHOCTh
PYKOBOJUTEIIS, BCECTOPOHHSIS

000CHOBaHHOCTh, YKOHOMUYHOCTh, THOKOCTb,
MIOHSITHOCTh, KOHKPETHOCTh COAEPKAHMSIL.

12

[K-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.




Tema 3. Posib ¥ 3HAUYEHHE JIHIIA,
npuHuMaouiero pemenus (JIIIP).
Nudopmanuonnoe odecnevyenune
npouecca NPUHATUHSA

YHIPABJECHYECCKOT0 pCeIICHUSA
Xapakrepucruka auanocty JIIIP, siustomas
Ha BBHIOOp aNbTEPHATHBHI IPU TNPHHATHU
pemenuii. OcoOEHHOCTH MHANBHUIYAIEHOTO U
IPyNIIOBOrO TIPUHATUSL pelIeHuit.
WnmuBuayansHoe — TPUHATHE — PEIICHUH
npoTuB rpymnmoBoro. IIpaBuna mnpuHATHA
KOJUIEKTHBHBIX ~ pemreHnd. KorekTiuBHbIC
pELICHUsI B MaJbIX TPyTIax.

Ponmp pykoBomMTENsT OpraHW3allMM U €ro
BIIMSTHHE Ha TIPOIIECCHI TIPUHSATHSL
YIpaBJICHUYECKUX PEIIeHUH B OpraHU3aIUH.
CymHOCT ¥ BHUABI  OTBETCTBEHHOCTH
PYKOBOJIUTENS NPHU NPUHATUH PEIICHUH.
WudopmanmonHeie ycinoBusi pa3paboOTKH U
UCTIONIHEHHUSI  YIPABICHYECKUX  PEIICHUI.
BayTtpuoprannsamuonnast uH(popManus B
KOHTEKCTe  TPHUHATHS  YIPaBICHYECKUX
pemiennid.  XapakTepuUCTHKa  BHYTpEHHEH
cucTeMbl HHpOpManH B OPraHU3aIHH.

[Ipouecc oOMeHa yIpaBJIeHYECKON
nHopmanmeii MexIy OpraHuzanued wu
BHEIIHEHN cpenoil. ITonsTue

«uHpopMmanronHas acummeTpusi». Cocras
CTaHIAPTHOH  HMH()OPMAIMOHHON  MOJEH
OopraHu3alui  Tpolecca TMOATOTOBKH U
peanu3alM  YIPaBIEHYECKOTO  PEIICHUS.
IIpoBepka JOCTOBEPHOCTH  HH(pOPMAIUH,
XapaKTepU3YIOIICH EIOBYIO CUTYAIIHIO.

12

[K-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.o.




Tema 4. IlonsiTHe N
KJIaccu(pukanus MeTo10B

Pa3padoTKHU U NPUHATHSA pPelIeHHit
Ilonatus «merom», «METOAbl NPUHATHUSA
YIpaBJIECHYECKUX peLIeHUI, ux
XapaKTePUCTHKA U OCOOCHHOCTH.

Kpatkas xapakTepucTuka METOA0B MPUHITH
YOPaBICHYECKUX PEIICHHUHA: COCTaB, 00NACTh
HCIOJIb30BaHUsl, OCHOBHBIE XapaAKTEPUCTHUKHU.
DKOHOMHKO-MAaTeMaTHICCKUE METO/IbI,
METO/IbI MOJEIUPOBAHUS, METOIBI
BEIPAOOTKH pPEIICHUI B JHATOTOBOM PEXUME,
KOJINYECTBECHHBIE u Ka4yeCTBEHHBIC
SKCHEPTHBIE METOJbl, aJTOPUTMUYECKUI,
CTaTUCTUYECKUM, 3BPUCTUUYECKUA METOJIbI,
METOJbl CLIEHAPUEB M METOJ  <«JlepeBa
pelIeHus, TOOJOTUYECKUE METOIbI.

12

[K-2.1
IK-3.1

IK-2.1.
IK-2.1.
IK-3.1.
IK-3.1.

3-1.

3-1.
y-1.

Tema 5. Ilopsiiok npuMeHeHu s
METO/I0B PUHSATHUSA
YIPaBJICHYECKHUX PeLICeHUI B

npouecce TMarHoCTUuKu 11p06.11eM
LleneBass ~ opueHTalyss  yIpaBJICHYECKUX
peleHui. ITocranoBka eI 51
(OpMyIHPOBKA OTPaHMYCHUH ISl IPUHSTHS
pewiennii. B3auMocBs3b Lenedl u pereHui.
Oco3HaHne  HEOOXOAWMOCTH  TPHHSATHA
YIPaBIEHYECKOTO pelIeHus.
W neHTHpUKAIIMOHHEIC TIPOOIEMEI:
MIPEAYNPEXIAIOIINE CUTHAIBI U WCTOYHHKH
BO3HHUKHOBEHHMS TpyIHOCTEH npu
neHTUGHUKALUH TPOOIIEMBI.

VYCioBUsSL  HEONPENENCHHOCTH M PHCKA.
[MpoGnembl  TPUHATHS ~ YIPaBICHYECKUX
pElLICHUIT B YCIIOBUSIX HEOIPE/ICICHHOCTH U

pHCKa.

Ilopsimox mHpUMEHEHHs METOJOB OLEHKH
(axTopos BHYTpEHHEH OuzHec-cpebl
OpraHH3aLHH.

12

[K-2.1
[K-3.1

IK-2.1.
IK-2.1.
IK-3.1.
IK-3.1.

3-1.

y-1.

3-1.

v-1.

I'p.o.

10




Tema 6. MeToabl NpUHATHS
yHnpaBJIeHYeCKUX pelleHui,
HCII0JIb3yeMble NP onpeieeHun

AJbTCPHATHUB
XapakTepUCTUKa 3JIEMEHTOB BHELLIHEH Cpelbl
OpTaHM3aIUH. OcHoBHBIE apaMeTpsl

mporiecca aHalIW3a BHEITHEW Cpempl Ui
MPUHATHS. W pealu3aliy yIPaBIeHIECKOTO
pemenus. CBoiicTBa 00BEKTOB U CYOBEKTOB
MPUHATHSL ~ YOPABICHYECKOTO  PCIICHHUS.
AHanu3 BHEIIHEW Cpelbl U €€ BIUSHUSA Ha
peanu3aiuo aJbTepPHATHB.

Mertonbl aHanu3a BHEIIHEHW cpenabl. JIuuHble
HaOJIIOJICHUS, OIBIT, aHajorusd. Jlemomas
Oecena, eneBas aHKeTa. [IpaBuna
COCTaBJIICHHSI  JICJIOBOM  aHKETHL.  YUeT
HHTEPECOB OTIPAIINBACMOT O JIVIIA.
[IpenmymiectBa u HEIOCTAaTKA
HCIOJIb30BaHUsl JEN0BOM aHKeThl. BHemHmit
aymuT W KoHcanTwHr. IIpemmymectBa
HEJOCTAaTKU TMPUBJICYEHUS] POCCUUCKUX U
3apyOeKHBIX KOHCYJIbTaHTOB.
D¢} dexTuBHOCTs MPUBICUCHHS BHEUIHHUX 10
OTHOIICHHUIO K OPraHu3allii KOHCYJIHTAHTOB.
[IpaBuna BEIOOpa KOHCYJILTAHTOB.
[Tnarexxnas matpuna. [lopsmok mocTpoeHHs
«/lepeBa perreHus»

12

[K-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.o.

11




Tema 7. MeToabl 3KCIEPTHBIX 12 | 1K-21 | [K-21.3-1. | I'p.x D.
OLICHOK U IPOrHO3HPOBaHHE B IK-31 | OK-2.1.¥-1.
IK-3.1. 3-1.

npouecce NPUHATHA ) MK-3.1. V-1.

yIpaBJIeHYECKHX PelIeHUH

CyImHOCTS, COIEpPIKaHHE U IIOPSAJOK

TIPUMEHCHHUSA SKCIIEPTHBIX OLICHOK U METOL0OB

NPOTHO3UPOBAHUSA npu MPUHATHHA

yhopaBieHYeckux pemeHnid. Meron [lems¢u.

Meton Monre-Kapio. Meron cueHapues.

Mosrosas araka.

Hcnonp3oBanue OKCIICPTHBIX OLICHOK B

AQHATUTUYECKON NIEATETbHOCTH. OKCIEPTHBIC

CHUCTCMEI.

Meronbl TIPOTHO3UPOBAaHUA B IIPOLECCE

NPUHATHS YNIPABICHUECKUX pelieHud. Bunbl

IIPOTHO30B. Hedopmansapie METO/IbI

MIPOTHO3UPOBAHUA. KomnaecTBeHHBIC u

Ka49CCTBCHHBIC MCTOAbI IPOTHO3UPOBAHMSA.

Tema 8. MeToabl KOHTPOJISA 32 11 | 1IK-21 | [IK-21.3-1. | Tp.m 3.

peajm3anuei ynpaBjieHYeCKHX IK-31 | IK-2.1.¥-1.
. I1K-3.1. 3-1.

PEIICHUH TK-3.1. V-1.

ITpoGnemsr OpTaHM3aIlMM  HCIIOJHEHHS
INPUHATBIX ~ YNPAaBICHUECKUX  PEIICHHI.
OcoOeHHOCTH  TIPOLEAYphl  OpTaHM3aALMA
BBIMOJIHEHHS ~ YIPABICHYECKUX  PEIICHUIL.
CtuMyIMpoBaHUe W KaapoBoe obecrieueHue
peanu3alnyy pelnieHusl.

KonTpons  peanuszanuu  ynpaBlIeHUYECKHX
pemreHmii. 3Ha4YeHHWE, (QYHKOUA W BUABI
KOoHTpoJsl. COLMAIBHO - IICUXOJOTUYECKHE
aCIeKThl KOHTPOJS M OLEHKH HCIOTHEHHS
pemeHuss. MeTonpl KOHTPOISI U OLECHKHU
HCIIOJHEHUSI PEIICHUN. YIIpaBIIEHYECKUE
pEIIeHNsI 1 OTBETCTBEHHOCTb.
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9. Tema 9. MeToAbI OLIEHKH 2 1 - - 8 11 | [IK-21 MK-2.1.3-1. | Tp.a. -

pe3yJIbTATOB NPUHATBIX HK-3.4 11_—[[II<<23 11 ;,11 '
YIPaBJICHYeCKHX pelIeHHit TK-3.1. V-1.

Pemlennss kak WHCTpYMEHT pealu3aluu
W3MEHEHHH B (YHKIHOHHPOBaHWUU U
pasBUTUHM  NpeAnpusiTHid. I(PGPEeKTUBHOCTD
pELICHUMN.

OcoOerHOCTH  OHEHKH 3¢ (EeKTHBHOCTH
YIPaBICHIECKOTO PEIICHHS, COCTaBIITIOIINC
3¢ PEeKTHBHOCTH. Metognonornueckue
moaxompl K omeHKe  3(¢EeKTUBHOCTH
peLICHUHA.

CyTh W cozep)XaHHE TOHATHH «KadeCTBO
YIIPaBJICHYECKON JESTEIbHOCTHY», «KayeCTBO
YIPaBJIEHYECKOTO  pEIICHHsS».  3HaueHHE
CTaHAapTU3alMU  TPOIECCOB  YNPaBICHHS
KauecTBOM  IIpomecca  pa3paboTKu |
NPUHATHS ~ YIPABICHYECKOTO pelIeHus.
IlonsaTHE «CyNEpONTUMAIbHOE PELICHUEY.
MecTo CcyneponTUMaibHBIX PEUICHUH cpean
KadecTBEHHbIX M 3(¢dexTnBHBIX. [IpueMsr n
METOABl  TPHHATHSA  CYNEPONTHMAIIBHBIX
pEeLIeHHH.

KonrakTHast paboTa 1o IpOMeKXyTOYHOM - - - - -2 2
arrectanmu (Katr)

Hmozo 18 | 16 - - 7212 108

Jtanbl GOpMHPOBAHMSA M KPUTEPHH OLIEHUBAHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI
AJIs1 00y4aroIuXCcsl 09YHO-3204HOH GOopMBbI 00yYeHH

Tabmnuua 3.2

Ne n/m HaunMeHoBaHue pasaesia, TeMbI T 2 = | = o
[
AHCIAILIHHI PY10€MKOCTb, aKaileMU4eCKHe Yachl E - =GN
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Cemectp 8
Tema 1. CymHocTb U Ipupoaa 2 2 - - 8 12 |IIK-21 | [IK-2.1.3-1.
yIpaBJ/IeHYeCKUX pelleHui IK-3.1 gﬁgi ;’11
IIpenver u 3amaum kypca. IIpupona K31 Y1,

nporecca NPUHATHS PELICHUS.

CBs3p  Hayku 00  YyIpaBICHYECKHX
pelmeHuIX C JpyrUMH HaykamMu 00
ynpaBieHud. OOLIHe CBEACHUS O TEOPUH
NPUHATHUS PELICHHUH.

[onsTHA «ympaBieHUYECKass HpoOiIeMay,
«ymnpasneHdeckoe pemeHue». Cdepsl
NPUHATHS  YIPABICHYECKOTO  PEIICHHMS.
CpaBHUTENBHAS XapaKTepUCTHKA
0COOCHHOCTEH TPHUHATHA pEIIeHHS B
Ou3Hec-opraHu3anuiax. OKOHOMHYECKas,
COIMaNbHas, IIpaBoBast U
TEXHOJIOTHYECKas  OCHOBBI  IPUHITHSA
YIIPaBIEHYECKOTO PEIICHHUS.

3aBHCUMOCTh TNPHUHATHS pEIIeHHS B
OpraHM3aIMsIX OT THIA MEHEIKMEHTA.
Turel MEHEeDKMEHTA 110 B3aNMOJICHCTBHIO
C OOBEKTOM YHIpaBICHHUS W aJTOPUTMBI
OPUHATHS pPEUIeHUsT MpH  Pa3IM4HBIX
TUIAX MEHEIKMEHTA.




Tema 2. TpedoBanus,
npeabsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM
CI/ITyaHI/IOHHLIe KOHICIIIUHN YIIPpABJICHUSA

IPOLIECCOM TIPUHATUSL peIIeHUH.
Knaccudukanus curyanuii u npoOiiem,
BO3HHKAIOIUX B JIeSITebHOCTH
OpTaHH3aIIH. Bei6op KpPHUTEPHS

NPUHATHS  YTIPABICHYECKOTO  PEIICHHMS.
Knaccudukanus KpuTepueB NPHHATHA
ympaBieH4Yeckoro pemeHus.  [IpoekTs
Kak Qopma pa3pabOTKH, TPUHATUHA U
peanu3ayy ynpaBJIeHYECKOTO PEIICHHS.
XapakTepucTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI  COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOTO  pEIleHus,  LeJeBas
HanpaBjIeHHOCTh, KOJMYECTBEHHAs U

KayeCTBEHHAs OTPEICICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 0053aTeILHOCTh
BBIIOJIHCHMS, KOMIICTEHTHOCTh
PYKOBOJIHUTEJIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHMYHOCTb,

TMOKOCTh, TOHSATHOCTh, KOHKPETHOCTh
coZiepKaHusl.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

15




Tema 3. Posib 1 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). MudopmannoHHoe
obecrneyeHue npoiecca
NPUHSATHS YIPABJIEeHY€CKOI0

peleHus

XapakTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS. HAa BBIOOP albTEPHATHBHI IIPU
npuHATHH ~ pemeHuA.  OcoOGeHHOCTH
WUHIUBUAYAIIbHOTO u TpyNIoBOro
OpUHATHUA pelleHuid. MuauBunyansHOE
MPUHATHE PEIIeHHH NMPOTUB T'PYMIIOBOIO.
IIpaBuna  mpUHATHS ~ KOJUIEKTHBHBIX
pemiennii. KosnexTuBHBIE pemieHHs B
MaJbIX TpyHmnax.

Ponp pykoBoauTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHHATUS
YIpaBIEHYECKHX peleHuit B
opranmsanud. CyImHOCTB M BUABI
OTBETCTBEHHOCTH  PYKOBOAMTENS MU
HNPUHATHH PELICHUN.

WHudopmannoHHbIe yCIOBHSA pa3pabOTKH
" WCTIOTHEHUS YIPaBICHIECKIX
pELICHUH. BryTrpuopranuzanuosnsas
nHpOpMAaLUs B KOHTEKCTE TPHHATHUS
YIIPaBICHYECKUAX pEeLICHUMN.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
uH(OpMaLUK B OpraHu3alny.

IIpouecc oOMeHa  yIpaBIICHYECKOI
nHopmanmeid MeXIy opraHuzanued u

BHEIIHEN cpenou. ITousiTue
«uHPOPMAIMOHHAS ACHMMETPHUSI.
CoctaB cTaHmapTHOH WH()OPMAITMOHHON
MoJIenu OpraHu3aINH mporiecca
MOJITOTOBKH u peanu3anun
yropaBieH49eckoro pemeHus. IIpoBepka
JIOCTOBEPHOCTH uHpOpMannHy,

XapaKTepU3yIOIeH IEIOBYIO CUTYAIHIO.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.
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Tema 4. IlonsiTue n
KJIaccupukanusi MeToI0B
pa3padoTKu U NPUHATHSA

peleHui

IlonsaTHs «MeTom», «METOAbl NPUHATHUS
YIPaBJIEHYECKUX peleHuiny, nX
XapaKTepUCTHKA U OCOOCHHOCTH.

Kparkas XapaKTepUCTHKA METOJIOB
MPUHITHS ~ YOPaBICHYECKUX  PEIICHUH:
COCTaB, 001acThb HCIOJIb30BaHUs,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKHUE METO/BI, METOIBI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKHU
pelleHuid B JMAIOrOBOM  PEXHME,
KOJIMYECTBEHHBIE H KauyeCTBCHHbBIE
SKCIIEPTHBIE METOJbI, AITOPUTMHUUECKUH,
CTaTHCTUYCCKUH, SBPUCTHUYECKUN
METOIIbl, METOAbl CLIEHAPUEB U METOJ
«lepeBa  pEUICHMs», TOIMOJOTUYECKUE
METOJIBI.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. Ilopsiiok npuMeHeHN st
METOHA0B NMPUHATHS
YIPaBJICeHYECKHUX pelleHui B

npouecce IMarnHoCTUKu l'lpOﬁ.l'IeM
LleneBass opueHTanusi yNpaBICHYECKUX
peLIeHu . IlocranoBka LIEeJIN 51
hopmynupoBka OTpaHUYCHUH JUTSt
IPUHATUA peuleHud. B3aumocBssp nenei
n pemeHuii. Oco3HaHue HEOOXOAUMOCTH
NPUHATHS ~ YOPABICHYECKOTO PEIICHUS.
WnentnpukanmoHHbIe TPOOIIEMBI:
TpeayIpeKIatoIre CUTHAJIBI u
WUCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
NPU UAESHTH(UKAINHT TPOOIEMBI.
VYcioBus HEONPEACNCHHOCTH W PHCKA.
IIpoGieMBbl TPHHATUS  YIPaBICHUYECKUX
pELICHUI B YCIOBHUSIX HEONPEIeICHHOCTH
U PHUCKA.

ITopsinok MPUMEHEHHS METOIO0B OIICHKH
(akTOpOoB  BHYTpeHHEH OHW3HEC-Cpebl
OpraHH3aIiH.

12

IK-2.1
MK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
MK-3.1. ¥-1.

I'p.n.
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Tema 6. MeToabl NpUHATHS
yHnpaBJ/IeHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjJicHuM ajJbTEPHATHUB
XapakTepuCcTUKa 3JEMEHTOB BHEIIHEH
cpensl OpTraHU3aIHH. OcHOBHEBIE
napaMeTpsl MPOLECCa aHAIU3a BHEIIHEH
cpeosl AN TPHUHATUS W peaau3aluu
yhnpaBieH4yeckoro pemenus. CBoiicTBa
O00BEKTOB M CyOBEKTOB  NPHHATHUSA
YOpaBIEHYECKOTO  pelleHus.  AHaiu3
BHCIIIHEH Cpeabl MU €€ BJIHMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroapsl aHanM3a BHEIIHEW  Cpenbl.
Jlnanaple HAOMIOZCHUS, OMBIT, AHAJIOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTtaBieHHs AEIOBOM AHKETHI
Yd4er MHTEpecOoB ONPAlIMBAEMOro JIUIA.

IIpenmymecTBa U HEOCTaTKU
UCTIONIb30BaHUs JIEIOBOM AHKETBHI.
Buemnuii  ayniuT M KOHCAITHUHI.
IIpenmymectra U HEI0CTaTKU
MIPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHHS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHW3aIli KOHCYIbTaHTOB. [IpaBuia
BBIOOpa KOHCYJIBTAHTOB.

[TmaTexxuas MaTpHLa. opsinox
noctpoeHus «JlepeBa pemeHus»

10

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

18




Tema 7. MeToabl 3KCIEPTHBIX
OLICHOK U NPOTrHO3HPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJ/IeHYeCKUX pelieHui
CymHocTh, CcOIepKaHHE U TOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
NPUHATHN  YNPABICHYECKUX  PEHICHUM.
Meton MHensdu. Metong Monte-Kapio.
Merton crieHapueB. Mo3roBas ataka.
Hcnonb30BaHHE HKCIEPTHBIX OICHOK B
AHATUTHYECKON JIEATETTBHOCTH.
DKCHEepTHBIE CUCTEMBI.

Metoapl NPOTHO3UPOBAHMUA B IIPOILECCE
NPUHATHS ~ YIIPABICHYECKUX  PEHICHHUH.
Bunsr MIPOTHO30B. Hedopmansabie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadecTBEHHBIE
METO/IbI IPOTHO3MPOBAHHSI.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajqmM3anue ynpaBjaeHYeCKHUX

pelieHui

IIpobnembl  opraHM3alliyl  HUCHOJTHEHUS
MPUHATHIX ~ YIIPABICHYCCKAX  PEIICHHUM.
OCOOCHHOCTH TIPOIEIypPHl OpraHU3aINN
BBITIOJTHEHHS YIPaBICHYCCKUX PEIICHUN.
CtumynaupoBaHUe u KaJpoBOE
o0ecriedeHHE peann3aniuil PeIICHIs.
KonTpons peanuzamyu yrpaBIieHIeCKUX
pemeHni. 3HaueHue, GYHKINU U BUIBI
KoHTpoJIs. COIUANIBHO -
TICUXOJIOTMYECKUE aCIIEKTHI KOHTPOJIS U
OIIEHKH HCIIOTHEHHS PEIIeHUsI. MeTo sl
KOHTPOJISI ¥ OLIEHKHU MCIIOJTHEHUS
peuieHuid. YpaBieHUeCKHUEe pelIeHUs U
OTBETCTBEHHOCTb.

11

IK-2.1
MK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
MK-3.1. ¥-1.

I'p.o.
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Tema 9. MeToabl OLIECHKH
pPe3yJabTaTOB MPUHSITHIX

yIpaBJeHYeCKUX pelleHn i
Pemennst kak MHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIMOHUPOBAaHUHM U
pa3BUTHH TpennpusTuii. dPPEeKTUBHOCT
PELICHUN.

OcoberHOCTH OLEHKH 3] deKTrBHOCTH
YIIPaBIEHYECKOTO pemIeHus,
COCTaBIISIONIIE 3¢ eKTUBHOCTH.
MeTo107I0THYECKHE TOIXOBI K OICHKE
3((HeKTUBHOCTH PELICHUH.

CyTb ¥ copepKaHue MOHATHH «KauecTBO
YIIPaBICHYECKON IESTEIbHOCTHY,
«Ka4eCTBO YNPABJICHYECKOTO PELICHHS.
3HaueHHe CTaHJapTHU3ALMHU TIPOLECCOB
YIPaBJICHUs KAYECTBOM Ipoliecca
pa3pabOTKU U MPUHATHS
ynpasieH4eckoro pemenus. [lonstue
«CYTIEpONTHMANIBHOE penieHue». MecTo
CYNEpONTHMAIIBbHBIX PEIICHUH cpean
Ka4eCTBEHHBIX M 3(p(hekTHBHBIX. [Ipremsbl
Y METO/IbI IPUHATHSI CYNIEpONTHMAIbHbBIX
pELIeHUH.

11

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
attectanuu (Karr)

Hmozo

14

12

80/2

108

I'pynnogas ouckyccua (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUYECKO20 PElmMUHIA’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. IlanTeneeBa, M. C. Meroapl TPHUHATHS YIPABIECHYSCKUX PEIICHUN : y4eOHO-METOIUYECKOE
nocodbue / M. C. IlanreneeBa. - MockBa : MUCH-MoCKOBCKUN TOCYyapCTBEHHBIN CTPOUTEIBHBIH
yauBepcutet, 2020. - 35 c. - ISBN 978-5-7264-2077-6. - TekcT : 25eKTpOHHBINA. — PexuMm mocryma:
https://znanium.ru/read?id=438470

2. Kysnenosa, H. B. Meroapl npuHSTHS yNpaBlIeHYECKHX pelnieHui : ydebHoe mocoduwe / H. B.
Ky3nemnoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. matepuainsl [ DIEKTPOHHBIN pecypc].
— (Beicmee o6pasoBanme). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. -
Tekcr : anexTpoHHbIi. — Pesxkum mocryna: https://znanium.ru/read?id=430906

3. Meroapl NpUHATHS YIpaBlIeHYECKUX pemeHui : yuyeoHoe mocoouwe / B. JI. Cengepos, T. H.
IOpuenxo, 0. B. Boponuosa, E. }O. bposuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beiciree o6pasoBanue: bakamaspuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekcr: anekrponHslid. — Pexxum mpocryna: https://znanium.ru/read?id=417584

JlonoJiHUTeIbHASI JIMTepaTypa:

1. bepexnas, E. B. MeToasl U MOAENN MPUHATHS YIPABICHYECKUX PEHICHUH : ydyeOHoe mocobue /
E.B. bepexnas, B.. bepexnoit. — MockBa : UHOPA-M, 2023. — 384 c. + [lon. Marepuaisl
[DnexTponHblit pecypc].— (Bricuiee obpasoBanwue: bakamaspuar). — DOI 10.12737/975. - ISBN
978-5-16-006914-2. - TekcT : ayeKTpoHHBIN. — Pesxum nocrymna: https://znanium.ru/read?id=424677
2. Metoapl MpUHATHS YIpPaBICHUECKUX pemnieHuil : ydeOHoe mocodme / B. JI. Cengepos, T. U.
IOpuenko, 0. B. Boponuosa, E. }O. bpoBuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beicmiee oOpasoBanme: bakanmaBpuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekct: anexTpoHHbIi. — Pexxum nocryna: https://znanium.ru/read?id=417584

3. Kyxoma, I C. MaTtemaT4eckue METOJbI MPUHATHS YIPABICHYECKHX peIIeHU : ydeOHOe
nocobue / I'. C. XKykoBa. — MockBa : UHOPA-M, 2023. — 212 c. — (Bricmee oOpa3oBanue). —
DOI 10.12737/1084987. - ISBN 978-5-16-018725-9. - Tekcr : 31eKTpOHHBINA. — Pexum mocTyma:
https://znanium.ru/read?id=429504

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoit @enepanuun" (mpuHsITa BCEHAPOAHBIM TonocoBanueMm 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Korncrurynuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. or 23.04.2018) "OO6 oOmiecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

INEPEYEHBb HTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymneranT Ilroc;
2. http://www.garant.ru-I"apanr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com

2. DOBC  «Jlamp»  KumxnHas  xomnekuusi  «VHXEHEpPHO-TEXHUYECKHE  HAYKHU»
www.e.lanbook.com
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file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

HNEPEYEHDb TIPO®ECCUOHAJIBHBIX BA3 TAHHBIX
1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx0a rocyapcTBEHHOH CTaTUCTUKU
2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanpHbiii  0Opa3oBaTeNbHBIN  MOPTAIL.
OxoHnomuka. Counonorus. MeHeHPKMEHT
3. Kpynneimmii poccuiickuii WHOOPMAIMOHHBIM TIOpTal B 00JIACTU HAyKH, TEXHOJIOTHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymHeiias enuHas 0a3a JaHHBIX, COJEpIKallas aHHOTAUMU U WHGOPMALHUIO O
[MUTUPYEMOCTH PEIEH3UPYEMOl HAaydHOW JHUTEepaTyphbl, CO BCTPOCHHBIMU HHCTPYMEHTaAMHU
OTCIIC)KUBAHMSI, aHAIM3a U BU3YyaIH3aI[UH TaHHBIX
5. www.economy.gov.ru - ba3el qanHbIX MUHUCTEPCTBA 3KOHOMUYECKOTO PAa3BUTHUS U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKALIMOHHON CETH "UHTEPHET", HEOBXO/JUMBIX /115
OCBOEHUA JTUCHHUIIJIMHBI

1. YuuBepcurerckas nuadopmanuonnas cucrema POCCHS - http://www.uisrussia.msu.ru/

2. HayuHnas anextpoHHas 6ubiunoteka - https://elibrary.ru

3. Hayunas snekrponHas oubnuoreka «KubepJlenunkay - http://cyberleninka.ru/

4. HayuyHo-oOpa3oBaTelbHbIH MOpTal «DKOHOMHKA W YIPaBICHUE Ha MHPEANPHUSTHIX).
bubnnorexka SKOHOMHYECKON U YIIPaBICHYECKOM JIMTEpaTyphl - hitp://www.eup.ru

5. OOpa3oBaTelIbHO-CIIPABOYHBIN CAT 10 FIKOHOMHUKE - http://www.economicus.ru

6. bubnunoreka ynpasienus - http://www.cfin.ru

7. CnpaBouHbIii HopTan DHuukiIoneanym - http://enc.biblioclub.ru

8. KommbrotrepHas nojnepxka yueOHoM aedrenbHocTH KpacHonmapckoro ¢unuana POY um.
I".B. [lnexanoBa - https://eios.reakf.ru/9. Xypuan «MenemxmeHnT B Poccun u 3a pydoesxxom» -
www.dis.ru/manag

10. Xypnan «Poccuiicknii )xypHan MeHeKMeHTay - https://rjm.spbu.ru/

11. Xypnan «['eHepanbHbIil qupekTop» - hitps://www.qgd.ru/

12. Xypnan «Ynpasnenue komnanuein» - http://www.zhuk.net/index.php

NEPEYEHb UWH®OPMAIIMOHHBIX TEXHOJIOTUH, UCHOJb3YEMBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O IHPOLHECCA 11O
JANCHUIIJIMHE, BKJUIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

Onepanuonnas cucrema Windows 10

[Taker npuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmmpennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Jucuunnuna «MeToapl NPUHATHS YIPaBJIeHYECKUX pelleHui» obecreyeHa:
JUISl IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— y4deOHOHN ayauTopuel, o0OpyJOoBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUHHBIMU CPEACTBAMU
oOyueHus 1Jid JeMOHCTPALUU JeKIUN-TIPe3eHTaln;


http://www.book.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.uisrussia.msu.ru/
https://elibrary.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://enc.biblioclub.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

JUTSL TIPOBEICHUS 3aHATHH CEMUHAPCKOTO TUTA (npakmuyecKue 3aHamusl):
— ydeOHOW aymuTopuei, 0o0OpYyTOBaHHOW Yy4eOHOM MeOenbl0 M TEXHUYECKHMMH CpEeICTBAMU
00y4YeHHUs, CITy>KAIUMU JUTS IPEeICTaBIeHHs yaeOHOH nH(OpMAaIIH.
JUISL CAMOCTOSITEJIBHON pabOoThI, B TOM YHKCJIE JIsl KypPCOBOT'O MPOEKTUPOBAHMUS:
— TIOMEHICHUEM IS CaMOCTOSITEIbHOM paboThl, OCHAIIEHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO MOAKITIOUCHUS K ceTH «MHTEepHEeT» U 0OecleyeHreM JOCTyma K AJICKTPOHHOU
nH(OPMaLIMOHHO-00pa30BaTENBLHOM Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meroauueckue  peKOMEHJAMM 10  OpraHW3allid W BBIIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckue ykazaHus MO TOATOTOBKE M 0(OPMIICHHIO 3CCe.

V. METOANYECKHUE MATEPHUAJIbI, ONPEAEJAIOIIHUE IMTPOLUEAYPbI
OLIEHUBAHUS 3HAHUIM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynpTaThl TEKyIero KOHTPOJIS U MPOMEXKYTOYHON arTecTanuu GOpMUPYIOT PEHTHHTOBYIO
OLIEHKY paboThl oOyyvaromierocs. Pacnpenenenue 6aioB npu GopMHUPOBAHUHN PEHTHUHTOBOM OLIEHKH
paboThI 00YUAIOIIETOCS OCYIIESCTBIISICTCS B COOTBETCTBUH ¢ «[10JI0)KeHHEM O PEUTHHTOBON CHCTEME
OLICHKH YCIIEBAEMOCTH M KaueCcTBa 3HAHUI CTYIEHTOB B MPOLECCE OCBOEHUS AUCLUILUIMHBI « MeTO bl
NPUHATHUSL  YNPABICHUECKUX  pelIeHui» B  (elepalbHOM TOCYJAapCTBEHHOM  OOJKETHOM
00pa30BaTEeNFHOM YUPEXKIEHUHU BBICHIEr0 00pazoBaHus «Poccuilckuii 5KOHOMHYECKUI YHUBEPCUTET
nMenu ['.B. [1nexanosay.

Tabauua 4
Buasbl pador MakcuMajibHOe KOJIHYeCTBO 0aJ110B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHSITHSIX

Texymmii KOHTPOJIb 20
TBOpYeCcKUil peHTHUHT 20
ITpomexyTouHas atrectanus (3auem) 40
NTOI'O 100

B cootBerctBuM c [TonoxkeHreM O peMTHHTIOBOM cUCTEME OLIEHKH YCIIEBAEMOCTH U KauecTBa
3HaHU OOyJarIuXcs «IIpernojaBaTeNb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHATHS CO
CTY/IEHYECKON TIpymNIoi, o00s3aH NPOMH(YOPMUPOBATH TPYIIY O PpacHpeAeSeHUH pPEUTUHTOBBIX
0a/uIoB MO BCeM BUJAaM pabOT Ha MEPBOM 3aHATHM Y4eOHOTO MOJIyJs (CeMecTpa), KOJIUYECTBE
Mojynaed 1o y4yeOHOM AMCHUIUIMHE, CpoKax M (opMax KOHTPOJIs HUX OCBOCHMS, Qopme
MIPOMEKYTOUHOW AaTTeCTAallld, CHI)KEHUH OajuloB 3a HECBOSBPEMEHHOE BBITIOJHEHHE BBIIaHHBIX
3aganuid. OOywaromuecss B TEUYEHHE Y4eOHOro Moaylss (ceMecTpa) MOoay4yaroT HH(GOpMAIMIo O
TEKYIIeM KOJMYeCTBEe HaOpaHHBIX MO JUCHUILIMHE 0asIOB Yepe3 JIMYHBIM KaOUHET CTY/AECHTa».

VI. OHEHOYHBIE MATEPUAJIbBI V151 HIPOBEAEHUS TEKYIIEI'O
KOHTPOJIA U TPOMEXYTOUYHOU ATTECTAIIUU

OrneHouHble MaTepHajbl M0 TUCHMIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonoxkenuem 06
OLICHOYHBIX MaTepHaliax B (erepaJbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM




YUpEeXKACHUU BbICIIEr0 oOpa3oBanHus «Poccuiickuil sKOHOMHUYECKHI yHuBepcuteT uMeHu [.B.
IInexanoBay.

Temamuxa Kypcoevlx padbom/npoexmoas
CornacHo y4yeOHOMY IUIaHy, MO JUCHUIUIMHE «METoapl TPHUHITHUS YIPaBICHYECKUX
pelIeHHiT» He TPeAyCMOTpEeHa KypcoBas padora.

Ilepeuens éonpocos K 3auemy:

1. Tlpouecc npuHATHS yIPaBIEHYECKOTO PEILIEHUS: CYIIHOCTh, HEOOXOUMOCTb,

o01ecTBeHHAst 00YCIIOBIEHHOCTb.

OO0u1me cBefeHUs O IpoLecce NPUHATHUS PELIECHUH, €ro HJIEMEHTBI.

[TonsiTHE «ynpaBIeHUECKas MPOOIEMay, «yIPABICHYECKOE PEIICHUEY.

OCHOBHBIE CBOMCTBA yNPABICHYECKUX PEIICHUH.

XapakTepuCTUKA Pa3IMYHBIX TPYIII JIMLI, YIaCTBYIOIIUX B Pa3pabOTKe U MPUHATHH

YIPaBJIEHYECKUX PEIICHUH.

DKOHOMUYECKAasi OCHOBA MPUHATHUS YIIPABICHYECKOTO PEIICHUSI.

CrpyKTypa ynpaBiIeHYECKOrO PELICHHUS.

ConmanbpHast OCHOBA YIPABICHYECKOTO PEIICHUSI.

[TpaBoBast CyIIHOCTh YIIPABIEHUYECKOTO PEILICHHS.

10. Opranu3anuoHHasi CYyIIHOCTh YIIPABICHUYECKUX PEIICHHA.

11. TexHonoruyeckas OCHOBa MPUHATHS YIIPABIEHYECKOTO PEILICHHS.

12. TpeboBanwusi, TpeabIBIsEMbIE K YIPABICHUYSCKUM PEIICHHUSIM

13. KnaccugukanmoHHble IPU3HAKU YIPABICHYECKUX PELICHUH.

14. Knaccudukanus ynpaBIeHYeCKUX PEIICHUI.

15. Kpartkas xapakTepucTHKa METOI0B IPUHATHUS YIPABICHYECKUX PEIICHUI: COCTaB,
00J1aCTh MCIIOJIb30BAHMSI, OCHOBHBIE XapaKTEPUCTHKH

16. TpeGoBanus1, NpeabsBIsiEMbIE K KAUECTBY U COAEP)KAHUIO YIIPABICHUECKOTO
peleHus.

17. Xapakrepuctuku muanoctu JIIP, Bnustonye Ha IpUHATHE YIIPABIEHYECKOTO
peteHws.

18. XapakTepuCTHUKN UHIUBHIYaIbHOTO M IPYNIIOBOTO MPUHATHS YIPABICHYECKUX
peLeHui.

19. OcobeHHoCTH NPUHATHS KOJIJIEKTUBHOTO PEILICHHS.

20. Pontb 1 OTBETCTBEHHOCTH PYKOBOJIUTES TIPU TIPUHSITUN PEIICHUSI.

21. XapakTepucTHKa BHYTPEHHEH cucTeMbl HH(pOpMAIUK B OPraHU3aIHH.

22. ndopmanoHHast CTPYKTYpa yIpaBIeHIECKOTO PEIICHHS.

23. XapakTepuCTUKa OCHOBHBIX 3TAIOB MIpOIecca MPUHATHS YIPABICHYECKOTIO PEIIeHUs.

24. Dran uneHTH(GUKAIUH (JUArHOCTHKH ) IPOOIIEMBI.

25. XapakTepuCTHUKa METOJIOB TUArHOCTUKU MPOOJIeM B IPUHATUN PELICHUI

26. CozmeprkaHue METOIOB JIEKOMITO3UIMH TTPOOIeM

27. CyImHOCTb METO/I0B CPAaBHUTEIBHOIO aHAIM3a

28. Copneprkanue METOI0B (DaKTOPHOTO aHAIM3a B TPOIIECCE MPUHSATHS PEIICHUH

29. CyImHOCTh METO/I0B CUTYallMOHHOTO aHaJIN3a

30. XapakTeprcTHKa 3TaroB CUTYaI[HOHHOTO aHAITN3a

31. [Ipo6yiembl BIOOpa KpUTEpUS MPUHATHS YIIPABIEHUYECKOTO PEILICHHS.

32. MeTozpl TeHepUPOBaHHSI ATbTEPHATUB YIIPABICHUECKUX PEIICHUN

33. Pa3Butue, ananus v BEIOOP ajbTEPHATUB YIIPABIEHYECKOTO PEIICHHS.

34. ObocHOBaHHE U TIPOBEPKA PeaTH3yeMOCTH alIbTEPHATHUB.

35. [Iporecc cornacoBaHus, IPUHATHS U YTBEPKACHUS YIPABICHYECKOTO PELICHHUS.

36. [IpenmymiecTBa U HEMOCTATKU MPUBJICYCHUS KOHCYJIBTAHTOB TIPU TIPUHITAN
YIPaBJIEHYECKOTO pEeIICHUSI.

arwN

LN



37. XapakTepHCcTHKa OJX0/I0B K pa3paboTKe U BBIOOPY YIPABICHYECKOTO PELICHUS B
YCIIOBUSX PUCKA M HEOIIPEICIIEHHOCTH.

38. Be16op kputepus orieHKH 3((HEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS B YCIOBUSIX
pHCKa U HEOIPEAEICHHOCTH.

39. TloHsATHE «METOMI», «KMOJIEIBY, «KMOACITUPOBAHUCY.

40. Knaccuduxanuus METOA0B NPUHATHS YIIPABIEHUYECKUX PEILIeHHUH

41. XapakTepuCTHKa 3TaIlOB IPOLECCa MOAECIUPOBAHUS.

42. XapaKkTepucTUKa METO/I0B IPUHATHS YIIPABICHUYECKOTO PEILICHMS.

43. XapakTepucTuKa MOJIeiei, NCIIOIb3yEeMBbIX MPH MPUHATUHU YIPABICHYECKOTO
peLIeHMSL.

44. B3auMoieiicTBHE y4aCTHUKOB BHIOOpA yIIPABICHUYECKOTO PEIICHUS.

45. TIpo6GsieMbl EHTpaTU3alK U AELEHTPAIN3aLUH [IpoLecca Pa3pabOTKU pelIeHus.

46. MeTopl KOHTPOJISI peaii3aliy yIpaBIeHUYECKUX PEIICHHA.

47. Metonpl orieHKH 3()(PEKTUBHOCTH MPUHATHIX PEIICHUH.

48. LleneBas opueHTAIUS YIPABICHYECKUX PELICHUH .

49. Tlopsinok nmoctpoeHus «JlepeBa pemeHus».

50. MeToap! MIIaHUPOBAHUS peATN3aAUH YIIPABICHYECKOTO PEIICHUS

51. MeTozb! OpraHu3aly UCIIOJIHEHUS IPUHITOTO YIPABICHYECKOIO PEIICHUS.

52. MoTtuBanus 1 KaapoBoe 00ecrieueHne pean3aiy ypaBIeHIeCKOro peIeHusl.

53. 3HaueHue, GYHKLUUHU U BUJbI KOHTPOJISI peau3aliy yIIpaBIeHUYE€CKOIro peIieHusl.

54. MeToibl KOHTPOJISL M OLIEHKU UCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE M KaUE€CTBEHHBIE METO/AbI IPOTHO3UPOBAHUS.

56. IMoxxomp! k oreHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. IloHsiTHE «KayecTBO YHPaBICHYECKON AEATEIbHOCTU» U «KaYeCTBO YIPABICHYECKOTO
peIeHUs.

58. MeTo/1bl NPOTHO3UPOBAHUS B MPOLIECCE IPUHATHUS YIPABICHYECKUX PELICHUH.

59. HedopmanbHbie METOIBI TPOTHO3UPOBAHMSL.

60. IIpuMeHeHne FKCIEePTHBIX METOAOB B MPOLIECCE MIPUHSTUS PELICHUH.

IIpakTHyeckue 3a1aHUsI K 324e€Ty:
3amaua 1.

OpnHolt U3 OCHOBHBIX TIpo6sieM Gupmbl «DopecT» ABiseTcs: O0NbIION PU3NIECKUI 1
MOpaTbHBIA U3HOC 000pyaoBaHus. Ha umeroniemMcst 000pyI0BaHUH YACTBHBIA Pacxo/1 MaTepuasa
cocrasiseT 0,38 xky0. M. Ha uznenue. Llena oqHoro ky0. M. MaTepuana Ha JaHHBIH MOMEHT paBHA
9000 py6. CpennecrnucoyHasi YMCIEHHOCTD TepcoHaa pupMmel coctapiseT 20 yenoBek. PykoBoacTBo
(bupMBI paccMaTpUBaeT TPH BapuaHTa MPUOOPETEHHUSI HOBOTO KOMILJIEKCA IPOU3BOACTBEHHOTO
000pyIOBaHUA.

[NokazaTenu BapuanTtsl 000pyoBaHus
1 2 3
Cpenauii 00EM TIPOU3BOICTBA 870 750 900
W3ETHH B MECSIIL, IIT.
Y AenbHBIN pacxoa MaTepuaia, Kyo. M 0,3 0,33 0,28
CroumocTh 000pyI0BaHus, ThIC. pyO. 870 850 940

[Tpon3BOAUTENHHOCTH TPY/Ia B MECSII] IJIsI TPETHETO BapuaHTa 000PYIOBAHUS COCTABUT
IIT./49e.
3amaua 2.

dupma «AHTEW» MPOU3BOJUT KOMIIbIOTEPHIL. VccnenoBanus pelHKa MOKa3alu, YTO MUX BBITYCK
MOXHO yBenHM4HTh ¢ 8 Thic.ed. Ha 500 en. B mecsan. Yucras mpuOBLIL OT TMPOJAXKHA OJHOTO
koMmrbroTepa coctaisier 4000 py6. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHON TEXHUKH SIBJISIOTCS IPUHTEPHI. JlelicTByromuMe Ha phIHKE (DUPMBI peaanu3yroT
TOJILKO 6 THIC.€[l. 3TOM TEXHUKU B MECHI], MOTCHIIMAILHO HAa PBIHKE MOXKET OBITh peain30BaHO 9



TBIC.€/I. IPUHTEPOB B Mecs1. Yucras npuObLIb OT MPOAAKU OHOTO MpHuHTEpa coctaiser 1300 pyo.
JlononHuTenbHas HHPOPMALUS 110 pacCMaTPUBAaEMON CUTYalluU NIPEACTaBIECHA B Ta0JIMIE

[Toka3zaTenu 3HavyeHue
nokasareJst
3aTpatThl Ha YBEJIIMUEHUE MTPOM3BOJICTBA KOMITBIOTEPOB, THIC. pyO 45000
3arparhl HAa BHEPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
I"o10BBIE MOCTOSTHHBIE U3JIEPYKKH HA TTPOU3BOICTBO PUHTEPOB, THIC. pYO. 20900
VY nenpHbIe IepeMeHHbIE H3IEPKKH Ha POU3BOACTBO OJHOTO NMPHHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000

Yucrasi mprObLUTH PEATIPUITHS OT MPOJIAYKH IPUHTEPOB B MECSIII TP YCIIOBUU OCBOCHHUHU
MPEANPUATHEM HE3aHITON HUIIM HA PHIHKE C YIETOM MOTEHIIMAILHON €MKOCTH COCTABUT
TBIC.pYO.

3amauya 3.

[Ipeanpusitue «Omera», BBITYCKAIOIIEE JETCKUE KOJSCKH, pEaIN3yeT IMPOEKT IO
COBEPIIICHCTBOBAHHUIO COOCTBEHHOM CTPYKTYPHI yIIpaBieHUs. Bce COTpyIHUKH anmapara yrpaBiIeHUs
OpraHM3alfy TPONUIM arTecTanuio. [lo uToram arTecTaliid y OTICIBHBIX COTPYIHUKOB OBLIH
OTKOPPEKTHPOBAHbI JOHKHOCTHBIE OOS3aHHOCTH, HEKOTOpbIE COTPYAHHUKH ObUIM HampaBlIeHBl Ha
Kypchbl  TIOBBIIIEHHS  KBaTH(PHUKAUU. PyKOBOACTBO  MOpeNmpHsITHs MPUTIACHIO  KOMaHIy
MIPOTPECCUBHBIX KOYYEPOB JJIsi OOYYCHHsI COTPYJHHUKOB Ha KIIFOUEBBIX TOCTaX HaBBIKAM B cepe
KOMMYHHKAIUI U BeIEHUs MEPEroBOpOB. bblI0 MPEeanpHHITO U COKpAIIeHHE Pslia YIPaBIEHYECKUX
nomkaocTei. [lo uroram roga, Korjga ObUTH MPOM3BEICHBI YKA3aHHBIC MEPONPUSTHS, MPEATIPUITHE
MIOJIYYMJIO CIIEIYIOIINE PE3yIbTaThl ACSITENbHOCTH:

[Tokazarenu [Ipouwnelii nepuon OT4€THBIN NTEPUOJ]
( to mpeoOpa3oBaHMIA) (mocne mpeobpazoBaHui)
O6bBEM pogax, ThIC. pyo. 16000 17000
COBOKYITHBIC 3aTPAThI, THIC. PYO. 12295 12700
3aTpathl Ha CoJiep KaHuE anmnapara 975 1075
yIpaBJi€Hus, ThIC. pyo.

VYnpasnendeckas 3 PeKTUBHOCTD NMpeAnpusTus «OMera» B pe3yiabTaTe pealn3aliuu
npeoOpa3oBaHMil cOCTaBUIIA %.
3agaua 4.

®upma «AHTEW» IPOU3BOAUT KOMIBIOTEPHI. MccienoBanus ppIHKA IOKA3aId, YTO UX BBIITYCK
MO’KHO yBETHUYUTH ¢ § ThIc.ell. Ha 500 exa. B Mecau. Yucras npuObUIb OT MPOAAKH OJHOTO
koMmmbroTepa cocrapisieT 4000 py6. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SIBISIFOTCS MPUHTEPHI. JleicTByIoINe Ha PhIHKE (PUPMBI pEaIU3yIOT
TOJIBKO 6 THIC.€/I. TOM TEXHUKHU B MECSII, TOTCHIIMAIILHO Ha PHIHKE MOXKET OBITh peain30BaHo 110 7,5
TBIC.€/1. IPUHTEPOB B Mecsll. YucTas npuObLIb OT MPOAAKH OAHOT0 NpuHTEpa coctanisgeTr 1500 pyo6.
JlononHuTenbHast HHGOpPMalKM MO pacCMAaTPUBAEMOM CUTYallUY MPeJICTaBIeHa B TabIuIe:

[Toka3arenu 3HayeHue
nokasareJst
3arpathl Ha YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, ThHIC. PYO. 60000
I"0710BBIE TTOCTOSIHHBIC U3ICPXKKH Ha TIPOM3BOJICTBO IIPUHTEPOB, THIC. PYO. 20900
VY nenbHbIe TepeMeHHbIE U3IEP’KKH Ha POU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena mpuHTepa, pyo. 5000
Touxa 6e3yOBITOYHOCTH 11O MPOEKTY BBEJICHHSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3agaua 5

HpCI[HpI/IHTI/IC OCYHICCTBHUIIO pCATIN3alIUI0 IIPOCKTA, B PC3YJIbTATC 4Y€TO UMCIOTCA CICAYIOMUC



JAHHBIE O YKOHOMUYECKHX IMOKa3aTelnsX. IloCTOsSHHBIE pacXo/ bl MPEANPHUATHS B OTYETHOM MeECSIIe -
50000 py6., a mepemenHsie - 36 py0. 3a 1 en. IIpous3BoaCTBEHHAsT MOIIHOCTH TPEITPHUATHS
cocraiuseT 5000 en. B mecsim. JlocTxkiMast IEHA €MHUALIBI POAYKIUH - 64 pyo.

Ha ocHoBe ananmm3a TOukd O€3yOBITOUHOCTH OIpPEAETUTE BEIMYHMHY IOJHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIM pPE3yNbTaT MPOJAXKH, KPUTHUECKYIO BEIMYMHY OOBbEMa IMpOAax, Mpu
KOTOPOM COXpaHseTCsl MPUObLUILHOCTD MPEANPHUSITHS.

3agaua 6

[IpeanpusitTue BHEAPWIO HWHHOBAIMU, B peE3yJbTaTe€ YEro MU3MEHWIUCh 3KOHOMHUYECKHE
MOKa3zareiau ero AesrenbHocTH. OmnpenenuTe KPUTHYECKHH O00beM MpoAaXk U 00beM MNpOJaK,
obecneunBaromuii 30000 pyOsield mpuOBUIM 0 BBIYETA MPOIICHTOB W HAJIOTOB, €CIIA MOCTOSHHBIC
pacxoJibl MPEINPHUATHS 32 OTYETHBIN niepuo] cocTaBisitoT 39000 pybneit, 1ieHa eaquHUIB ToBapa — 60
pyOuieii, a mepeMeHHbIE pacxoAbl HAa eAWHMIY ToBapa — 45 pybnei. Paccumrare ToBapooOoOpoT,
oOecreunBarONINi 3aJaHHbIi 00BEM TPUOBLITH.

3agaua 7

CyMMapHbIe IOCTOSIHHBIE 3aTPaThl 10 BHEAPEeHUsI ipoekTa coctabisuti 720000 pybiei mpu o0béMe
peamm3zanuu 180000 enunu. Paccunrars NOCTOSHHBIE 3aTpaThl 110CIIE BHEAPEHUSI HHHOBALMK TIPH 00bEME
peammzauu 120000 enuHUL, TOBapooOOPOT U (PUHAHCOBBIM pE3yNbTAT, €CIU ILIEHAa 32 EAUHUILY
TOBapOB cocTaBisieT 15 pybneit, a nepemennbie 3aTpatsl — 600000 pyoeit.

3amaua &8

O mpoekTe U3BECTHO CIeAYyIOIIee:
Oo6opynoBanre ctoumocThio 40000 pyOnelt momnexut HememIeHHOW oruiate. OkumaeTcs
YUCTBI MPUTOK Hamu4yHoCTH: 1 rox - 15000 py6uneii; 2 rox - 18000 py6.; 3 rox - 20000 pyO®.

BbluucauTh TEKyIly0 CTOMMOCTH JI0XOAOB M YHUCTYHO TEKYIIYI0 CTOMMOCTb MpHU 3HaYEHUH
koaddunmenta nuckontrupoBanus 10 %.
rojsl JleHnexHple OCTYIUICHUS Koadduument Texkymast CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

HUTOr'O X
3agaua 9

[Ipeanpusitue peraer Bompoc O ToM, cCTOWT Ju BKIaasBaTh 3000000 pyOisieil B MPOEKT,
roZIoBOM 10X0J OT KoToporo Oyzaer He MeHbIe 10%, eciu miIaHUpyeTcs yepe3 TPU roAa MOJyUHUTh
noxon ot 3tor uaBectunnu S000000 pybneir. Onpenenure 1e1eco00pa3HOCTh TAHHONW MHBECTUIINN
Ha OCHOBE METO0/1a IUCKOHTUPOBAHUS JIEHEKHBIX MOCTYIJICHUH.

3amgada 10

[IpeanpusiTie pemaer BOMpPOC O TOM, CTOWT JU BKIaasiBaTh 800 ThICSY pyOJsield B MPOEKT,
rOJIOBOM J0XOJI OT KOoToporo Oynmer He MeHbine 15%, ecnu miuaHupyercs depes JBa roja MOIyYHUTh
noxon ot 3toi uaBectunu 1000000 pybneit. Onpenenure 1e1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METO/1a AUCKOHTUPOBAHUS JEHEKHBIX MOCTYIUICHUH.

3amaya 11

[Tocne BHEApPEHNUs IPOEKTAa CyMMapHbIE U3JEPKKH Ha PEAIM3aLUI0 TOBapa «A» B KOJIMUECTBE
14600 mryk Ha mpeanpustuu coctaBmin 584000 py6neil. Ha ocHoBe merona penTabenbHOCTH



MPOJaXX OMpEACNUTE ILEHY peallu3allii JAHHOTO TOBapa, €CIM jKelaeMmas MPUObUIh OT MPOJAXKH
cocrapisier 120000 py6mneit. PaccuuTaiite TOBapo0oOOPOT OT MPOJAKH TaHHOTO TOBapa.
3amaua 12

[Tocie BHEOpEHUs: MPOCKTa CyMMapHbIE U3JICPKKU Ha peain3anuio Topapa «b» B konndyecTse
20000 mryk Ha mpemnpusitun cocraBuwin 700000 pyGuseii. Ha ocHoBe MeToma peHTaOeIbHOCTH
NPOJX ONpEACIUTE IEHY pealu3allyd JaHHOTO TOBapa, €CIIM JKelnaeMash MPHOBLTL OT MPOJaXKH
cocraiseT 110000 pybneit. Paccuntaiite ToBapooOOPOT OT MPOAAXKHU TAHHOTO TOBapa.

3amauya 13
OT14éT 0 MPUOBLTM KOMITAHUU NTPH 00BeMe Tipoaax 3750 ex., ThIC. pyo.
ITokazarenu Ha enununy Bcero
BaeIpyuka OT IpoiayKu 20,9
[Ipsimble MaTepuaIbHBIE 3aTPAThHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaTy 2,0
[TepeMeHHbBIC HAKIIAHBIE PACXOIbI 5,0
HToro mepeMeHHBIX 3aTpaT
[TocrostHHBIE 3aTpaThI 6400
[IpuobLIb

[Tociie BHEApEHHS TIPOEKTA, IPSMbIC MaTepPHAIIbHBIC 3aTPAThl YBEJIUYMIUCH BIBOC U COCTABUIIH
9,0 TeIC. pYO./en. OmpenenuTe MEHy, MO KOTOPOH JTOJDKEH OBITh MPOJAH TOBAp, YTOOBI MPUOBLIH HE
WU3MECHUIIACH.

3amaua 14

CyMMapHble u3IEepKKH Ha peanu3anuio ToBapa «C» B konmuectBe 15200 mTyk Ha
npeanpustTiuu coctaBuiin 456000 pyonei. Ha ocHoBe MeTona peHTaO0EeIbHOCTH TIPOJIaXK ONPEICIIUTE
L[EHy pealu3aliyl JaHHOTO TOBapa, €clu KelaeMas MpHObUIb OT mpogaxku coctasiser 115000
pyOneit. PaccuuTaiite TOBapoOOOPOT OT MPOJAKH TaHHOTO TOBApa.

3anava 15

Otuét 0 nmpubOBLIM KoMITaHuu mpu oobeme npogax 5000 ex., Teic. pyo.

ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 28,5
[IpsiMble MaTepHaIbHbIE 3aTPATHI 7,6
[Ipsimble 3aTpatThl Ha 3apIUIaTy 3,0
[lepemeHHbIe HaKIIaJHBIE PACXOBI 4,0
Hroro nepemMeHHBIX 3aTpaT
[TocTosiHHBIE 3aTpATHI 9800
[IpubbLIH

[Tocne BHeApPEHUS POEKTa, MpsSMble MaTepUaabHbIEe 3aTPAThl YBEITUYHINCH U cocTaBmin 10,0
ThIC. pyO./en. Omnpenenure IeHy, O KOTOPOH JODKEH OBITH MPOJAH TOBAp, YTOOBI MPUOBUIH HE
WM3MEHUIIACH.

3agaua 16

OT14éT 0 MpUOHLIM KOMITaHUU NP 00Beme mpoaax 6400 ex., ThIC. pyo.
IToxa3zaTenu Ha enqununy Bcero
Bripyuka oT npojaku 25,3
[psiMble MaTepuanbHbIC 3aTPATHI 6,5
Ipsimble 3aTpaThl HA 3apIUIATY 2,7
[lepemeHHbIe HAaKIIAIHBIE PACXOJIBI 5,8
Hrtoro nepemMeHHBIX 3aTpaT




IlocTosHHBIC 3aTpaThl

19200

[TpuGsL1H

[Tocne BHEAPEHHS IPOCKTA, MPSMbIC MaTepUaIbHbIC 3aTPAThl YBEIUYHINCH U cocTaBmim 12,0
ThIC. pyO./en. Omnpenenure IeHy, MO KOTOPOH JODKEH OBITH MPOJaH TOBAp, YTOOBI MPUOBLIH HE

HN3MCHUJIIACh.

3agaga 17

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3aluy OLIEHUTE JMHAMUKY BBIPYYKH U
OIIpe/IeJINTE BIMSIHAE HAa HEe W3MEHEHMsl YHCIEHHOCTH paloTalolMX M MPOU3BOJUTEIBHOCTH

tpyna. Crenaiite BHIBOA.

IToxazarenu [Ipenpiaymmii OTueTHBIN OTkJI0HEHUE
No rog rog (+;-)
1 | Bripyuka ( ThIC. pY0.) 10200 11300 ?
2 | UncneHHocTh paboTaromux (J4e.) 1000 1100 ?
3 | llpousBoauTenbHOCTE TpyAa (pyo.) ? ? ?
3agaya 18
[Ipoananu3upoBaTh JIWHAMUKY BBIPYYKH U OINPEACTUTH BIMSHHE HA HEE MaTEpUaJIbHBIX
¢daktopoB. Crenats BbIBOJ 00 3(EKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB JAHHOTO MPEIITPHUSITHS.
[Tokazarenu [Tnan dakTt OTkIIOHEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MaTepuanbHbIe 3aTpaThl (MJIH. pyo.) 15439 15839 ?
3 | Marepuanootnaya (py0.) ? ? ?
3agaua 19
C uenplo aHaiv3a BHYTPEHHETO MOTEHIIMAIa OpraHu3alii OICHUTE JIWHAMUKY BBIPYUYKU U
ompeNeanuTe BIMSHUE  HAa  HEe: HW3MCHCHHS CPEIHETr0oJI0BOM  CTOMMOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX (hOHIOB; m3MeHeHus (hoHmooTnaqyn. Crenarh BHIBOJI.
[Tokazarenu [Tnan dakTt OTkIIOHEHUE
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 10296 10684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX NPOU3BOCTBEHHBIX 12258 12913 ?
¢dbon0B (MIH. pyo.)
3 | ®orgootaaya (pyo.) ? ? ?
3anauva 20

Ha ocHoBanun MNPUBCACHHBIX JAHHBIX OLCHUTH ABWIKCHUEC M COCTOSAHHWE OCHOBHBIX (1)OHJIOB.
CI[CJ'I&TB BBIBO/I 00 HHBeCTHHHOHHOﬁ AKTUBHOCTHU NPCAIIPUATHS.

Tloka3zarenu Ha nmau. rona [TocTynuno Br10b1TO Ha xoner roga

[TepBonau. | Amoptuzan | Becero | BT.u. | Beero | BT.u. | IlepBoHau. | AMopTu3anus

CTOUMOCTbD ust HOBBIE JIMKB- | CTOUMOCTbD

HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpencTBa,
ThIC. PYO.
3amauga 21
Ha ocuoBanuu HIDKETPUBEJCHHBIX JaHHBIX  paccuutath K-3kcreHcuBHOcTH U K-

HMHTCHCUBHOCTH  HCIIOJIb30BAaHUS

apTomMartra IIO

BBIITYCKY MSATKOIO MOPOKCHOIO,

BIIUSAHUC



UCIOJIB30BAaHUS aBTOMaTa Ha ToBapoobopoT. CrenaTh BBIBOJ 00 3()(hEKTUBHOCTH M MHTEHCUBHOCTH
HCTIOJIb30BAHUSI OCHOBHBIX CPEJICTB.

[Tokazarenu [nan ®dakT OtkioHenue (+;-)

1. ToBapooGopoT, ThIC. PYO. 28280 28140 ?

2. Uucno gueit paboThl aBTOMATA 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, THIC. PYO. ? ? ?
3agaua 22

Ha ocHoBanuu MNPUBCACHHBIX JAHHBIX OLCHUTL ABUKCHUC U COCTOSIHHUC OCHOBHBIX (1)OHIIOB.
CI[CJ'I&TI) BBIBO/] 00 HHBCCTHHHOHHOﬁ AKTHUBHOCTHU IPCATIPUATHUS.

[Tokazaren Ha nau. roga [Tocrynuno Br165b110 Ha xonen roga
= IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | IlepBoHau. | AMopTusa
CTOUMOCTD s 0 HOBBI 0 JUKB- | CTOUMOCTD nus

e HO

OcHoBHble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049

CpEe/CTBa,

TBIC. PYO.
3anava 23

C nenpio aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3alluy OLEHUTE JWHAMUKY BBIPYYKH U
OTpEeNeINTe BIMSHUE Ha Hee: U3MEHEHUS CPEIHEeT0/10BOM CTOMMOCTH OCHOBHBIX
MTPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus (oHaooTAaun. Caenarh BHIBOJI.

IToka3arenn IInan (OF)§) OTtkioHeHue
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 20296 20684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX MPOU3BOICTBCHHBIX 11259 11915 ?
¢dbon0B (MIH. pyo.)
3 | ®oHmootaaya (pyo.) ? ? ?
3anaya 24
[To nBy™M dummanam npeAnpusTHs 3a OTYSTHBIN r0JT UMEIOTCS CIICTYIOIINE JaHHbIC:
Ne punuana BBIpYUKa, MJIH. pYO. CpennecrniucouHas CpenneroioBast
YUCJICHHOCTh BBIPaOOTKa, THIC. pyO.
pabOTHHKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypoBHE IoJIOBOH MPOU3BOJUTEIBHOCTH TpyJda paOOTHHUKOB JIBYX
¢unmnanos. OueHnrte 3pPEeKTUBHOCTD YIPABIECHUS OpraHU3aIUEH.

3agauga 25

Hcnonp3ys qaHHbIC O TUIOMIAAN B 00BEME TIPOJIAXK MO IBYM MPEANPUATHSIM, ONIPEACINUTE:

a) cpenHui 00BeM MPOAAXK A KaXKAOTO TO/a;

0) aOCONIOTHOE U OTHOCUTEIHLHOE M3MEHEHHE 00bheMa MPOJaXk B OTYETHOM TOJIy 1O CPABHEHHUIO C
6a3ucHbIM To710M. OtnieHnTe YQHEKTUBHOCTH YIIPABICHUS OpraHu3aInuei.

BbasucHEbI rog OTYEeTHBIN T'OX
MarasuH Oo6wem mpogax, | Toprosas Oo6wem mpogax, | OObem mpoaax,
TOHH C 1 KB. M. aomagb, KB. M TOHH C | KB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900




3amgaya 26

[Ipeanpusitue permaer Bompoc O ToM, CTOWT Ju BKIaasBaTh 2000000 pyOiseir B MPOEKT,
roJI0BOM J0X0J1 OT KOToporo Oyner He MeHblle 12%, ecnu miuaHupyeTcs 4yepes JiBa roja MOJyYUuTh
noxon ot 3toi maBectunn 3000000 pybnei. Onpenenure 11e1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHUH.

3amaua 27

O npoekTe U3BECTHO CIeAyIOIIee:
O6opynoBanue crouMocthio 50000 pyOneit mojiexxutr HeMeieHHOM oruiate. Oxumaercs
YUCTBIA TPHUTOK HamuvyHoctu: 1 rox - 18000 py6Gxeit; 2 rox - 20000 py6.; 3 rox - 25000 pyo®.

BBIMHCIUTE TEKYIIYIO CTOMMOCTH JIOXOJOB M YHCTYHO) TEKYIIYIO CTOMMOCTH TIpH 3HAYCHHUH
koaGdunmenTa TuckoHTHpoBaHus 15 %.
rOJIbl JleHexxHbIe MOCTYIUICHUS Koaddunuent Texyiias CTOUMOCTH J10X0/10B
JTMCKOHTHPOBAHMS

1

2

3

HATOTO X
3anaya 28

O npoekTe U3BECTHO CIIEAYIOIIEE:

Ob6opynoBanue ctoumocThio 80000 pybOnelt moanexuT HemeaneHHoW ormnaTte. Oxkumaercs
YUCTBIH MPUTOK HAMWYHOCTH: 1 Trox - 25000 pyouseii; 2 rox - 25000 py6.; 3 rox - 40000 pyo®.
BblYMCIUTh TEKYIIYI0O CTOMMOCTb JOXOJOB M YHCTYIO TEKYI[yI0 CTOMMOCTh IpPH 3HAYCHHUH
kodpdunmenta quckontrposanus 10 %.

TOJIBI JleHexHble MOCTYIUICHUS Koadduruent Tekymiasi CTOUMOCTb IOXOJ0B
JTMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3agaua 29

CyMmMapHble MOCTOSIHHBIE 3aTpaThl 10 BHEApeHus MHHoBaumii cocraBisiii 480000 pybneit mpu
00béme pearmzaimu 160000 eaunaui. Paccuutars MOCTOSIHHBIE 3aTpaThl OCNIE BHEPEHHS MHHOBALMI TTPU
oobéme peammzaiu 130000 egmHuUI, TOBApOoOOOPOT M (DUHAHCOBBIM pE3yIbTaT, €CIU IIeHa 3a
eIMHUILY TOoBapoB cocTasisieT 10 pyoneil, a nepemennsle 3atpatsl — 400000 pyOeii.

3amauga 30.

[TpenmpusaTiie OCYIIECTBUIIO PEATU3ALUIO IIPOEKTA, B PE3YJIbTATE YET0 UMEIOTCS CIAEAYIOIINE
JaHHBIE O SKOHOMHYECKHX MoKa3aTensix. [locTosHHbIe pacXo/ibl MPEANPUATHS B OTUETHOM MECSIIE -
60000 pyO., a mepemeHnHble - 46 py6. 3a 1 exn. IIpou3BOACTBEHHAss MOIIHOCTb HPEANPUATHS
coctasisieT 3000 ex. B mecsi. JlocTikuMas 1ieHa eIUHULIBI TPOYKIUU - 70 pyo.

Ha ocHoBe aHanu3a TOYKM O€3yOBITOYHOCTH OIpEJENUTe BEIWYMHY IOJHBIX 3aTpart,
TOBapooOOpPOT, (PMHAHCOBBIN pE3yJabTaT MPOJAXH, KPUTUUYECKYIO BEIMYMHY OObeMa MpoAaXx, Hpu
KOTOPO# COXpaHsieTcs NPUObUTLHOCTD MPENTPUATHS.

Tunoewvie mecmoewvle 3a0anus:

1. 3aganue

[Iponiecc npuHATHSA pelIEeHN HAYMHAETCA C:
A) GopMyIUPOBKH MUCCUU TIPEATIPUATHS
b) nocranoBku ynpaBieHUECKUX Liesen



B) BbIsiBIICHUS TPOOIEMBI
I') onpenenenus nuia, OTBETCTBEHHOTO 3a MPUSATHE PEIICHUM
J1) unentudukanuu GyHKIHOHAIBHON cepbl, I/1e IPUHUMAETCS pelIeHHe.

2. 3apanne

Kakoli 13 nepeuncieHHbIX HI)KE METO/I0B paclpeeeHns 00a3aHHOCTe! B OpraHu3aliy IpUHAT 110
(GYHKIMOHATBHOMY NIPU3HAKY?

A) co3nanbl punMasl IPeANPUITUS B ISTH TOpoaax

B) coznanb! oT/1€I6I 10 TPOU3BOJCTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM

B) coznanbl exa Ha NpeANnpHUATHN IO IPOU3BOJCTBY ME€YEHbsI, IIOKOJIAAHBIX KOH(]ET, Kapamenu

I') cozmanbl OTAETB HA MIPEANPUATHH, PABHBIE [0 YHCICHHOCTH

3. 3apanue

Jlyig Kakux 1esei B mpoiecce MPUHATUS PEIICHUI HUCTIONb3YeTCsl «MO3ToBas arakay?
A) uHTEeHCH(UKALIUS MBICIUTEIBHOTO MpoIecca

b) ananu3 HecTaHIAPTHBIX PEIICHHMA

B) BbIsIBIIEHHE anbTEpHATUB

I') BoBiIeueHUE BCceX yUaCTHUKOB B IIPOLECC MPUHATHS PEIICHUIMA

4. 3aganue

OTHOCHUTEJIbHBIE BEJIMUYMHEI OITPEEJIAIOTCA:

A) neneHueM CyMMBI IPU3HAKOB HA MX YHUCIIO U UCTIOJIB3YIOTCS 711 0000IIaroNIel XapaKTepUCTHKU
SIBIICHHI,

b) nenenuem ogHOM BEIMYMHBI HA JPYTYIO;

B) ymMHOXeHHEM OTHON aOCOFOTHON BETMYMHBI HA IPYTYIO.

5. 3apanue

OCHOBHOM XapaKTEePUCTUKON OpraHU3aIH KaK OTKPHITON CHCTEMBbI

SIBIISICTCSL:

A) oOMeH pecypcamu ¢ BHEIIHEH cpeaoii

b) cunbHOeE nuaepcTBo

B) cioco6HOCTh aganTupoBaTh METO/IbI BEIeHUS OM3HEcCa K M3MEHSIOIMMCS YCIIOBHSIM BHEIIIHET 0
OKPYKEHHS

I') npaBuIbHBIN OO0 NMEpcoHaIa

J1) TOTOBHOCTB TIEPECMOTPETH CBOIO MHCCHIO.

6. 3ananue

CyTb nenerupoBaHus COCTOUT:

A) B ycTaHOBJIEHUE IPUOPUTETOB

b) nepenave BIacTHBIX MOJHOMOYMNA BHU3 M IPUHATUHU UX MEHEIKEPOM HU3IIETO 3BEHA
B) nepenaue oTBeTCTBEHHOCTH Ha 0o0Jiee HU3KUN YPOBEHb YIIPABIICHUS

I') B toBepuM K CBOMM IOTYMHEHHBIM

J1) nopy4eHnr NOJYMHEHHOMY IIPUHSTH KaKOe-TM0O0 pelieHHe.

7. 3ananue

Kakumu yepramu xapakrepa J0DKeH 00J1a/1aTh TAKOH apXeTUIl YIPaBIISIOMIETro KaK
«QIMUHHCTPATOP»?

A) OBITH OOIIMUTENBHBIM U YMETh BJJOXHOBJIATH JII0/IEH HA MAaKCUMAJIbHYIO CAMOOTAAYy
b) nmeTh aHanmuTHUYECKHI CKIaa ymMa

B) ObITh IpenienbHO 00BEKTUBHBIM U MOJIAraThCst Ha (PaKThl U JIOTHKY

I') MmeTogu4HOCTH B paboTe, MPOTHO3UPOBAHUE OyYIIETO

8. 3ananue



OcHoOBHbBIE QYHKLINHU YIIPABICHUS

A) TuTaHUpPOBAaHKE, KOHTPOJIh

b) nnanupoBanue, opranusanus, MOTUBALUs, KOHTPOJIb
B) opranusarnusi, MoTUBaIus

I') opranusanus, MOTUBALUs, KOHTPOJIb

9. 3aganue
Kakas u3 cpefHUX BEJIMYHMH PACCUYUTHIBACTCS CIICIYIOIIUM 00pa3oMm:
X1 Xn
— 4+ X2+ +—
X = ; e X — 3HA4YCeHUE PHU3HAaKa, N — YUCIIO OTACIIbHBIX 3HAYCHHMA
n-—1
[PU3HAKA.

A) cpenHsis apudMeTndeckas mpocTas;
b) cpenusis xpoHogorudeckas;
B) cpennsis apudmMernyueckasi B3BEIICHHAS.

10. 3aganune

[Ipu onenke AMHAMUKKN 00beMa poAaxk (paKTHUYECKHE NTOKA3aTeNU O MPOoJIaXkaxX TOBAPHOM
IIPOLYKIIMY CPaBHUBAIOT C:

A) TIJ1aHOBBIMHM 32 OTUETHBIH TOJ;

b) nnaHoBBIMHU 32 IpeABLAYIINN TO;

B) paxTrueckumu 3a mpeapIayInui TOI.

11. 3apanue

@DakTOpBI, BIUSIONINE Ha CPESTHETO0OBOM TOBAPOOOOPOT B pacyeTe Ha OJJHOTO pAOOTHUKA:
A) 06ecrieueHHOCTD MPEANPUITHS pabodeil CUITON;

b) ucnonr3zoBanne pabouero BpeMeHH;

B) donmoornayva.

12. 3ananue

BricmuM qocTHKEHHEM IIKOJIBI HAYYHOTO yIIPaBJICHHUS SIBISIETCS pa3padoTka
A) METOI0B MOTHBAITUH TPY/Ia

b) MeTo10B MaTeMaTH4eckoro MOAETUPOBAHUS

B) ananuza pabouux oneparuii

I') cioco60B MCUX0JIOTHUECKON COBMECTUMOCTH PaOOTHUKOB

13. 3aganue

Ha yBenudenne npuObuM OT IPOJIAXK BIHUSIOT:

A) yBenu4eHHe MOJHOM ce0eCTOMMOCTH MTPOJaHHBIX TOBAPOB WJIH YCIIYT;

b) yBennuyeHne KOMMEpUECKHX PACX0JI0B, YIYUIlIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBenuuenne o6beMa peanuzalui TOBAPOB U CHUKEHHE MTPOU3BOJICTBEHHON ce0eCTOMMOCTH.

14. 3ananne

BbanancoBeIit MeTONI TTPU AMATHOCTUKE MPOOIEMBI— 3TO:

A) pa3nokeHre U3y4aeMoro npu aHaIu3e 00bEKTa UITH SIBJICHUS M0 OTACIbHBIM MTPU3HAKAM Ha
ompe/ielIeHHbIE TPYIIBI ¥ TIOJTPYIIIHI B IENISIX 0oJiee IeTambHOM UX XapaKTEePUCTHKY;

b) cniennanbHbIN TprieM COMOCTABIEHUS B3aUMOCBS3aHHBIX MTOKa3aTeNe X0391CTBEHHOM
NESTETFHOCTH C IEJIbIO BRISIBJICHUS M U3MEPEHUS UX B3aMMHOTO BIIUSTHUS,

B) cioco6 mpencraBneHus NaHHBIX aHANIKM3a, KOTOPBIA 00eCreunBaeT ONepaTUBHOCTb, HATIISTHOCTD
1 OBICTPOTY BOCTIpUATHUS HHPOPMAIUH.

15. 3aganune



3arpatrhl Ha OJMH PYOJIb TOBAPHOU MPOAYKIIUH ONPEAETSIOTCS 1Mo hopmyie:

Buipyukaom.PI1

A) ’
Tonnas.cebecmoumocmo

HOﬂHaﬂ.Ce6ecm0MMwmb
B) 5

Boinyck 111
Tlonnas.cebecmoumocmo

B)
Ipubvirwom.npooasic

16. 3apanue

K kauecTBeHHBIM MOKA3aTENSAM, XapAKTEPUIYIOUUM 3(PPEKTUBHOCTH OCHOBHBIX CPEJICTB, OTHOCSTCS:
A) bongootnava, GoHIOPEHTAOETLHOCTD;

b) o0ecnieueHHOCTh OCHOBHBIMU CPEJCTBAMU;

B) 3aTpaThl Ha CBIpbE MaTEpPHAIIBL.

17. 3apanue

Kakum MeTooM AHarHoCTUKH MPOOIeMbl MOKHO PACCUUTATh BIIMSIHAE HA TOBAPOOOOPOT U3MEHEHUS
CpeaHel ONTOBOM 1ICHBI:

A) cpaBHEHUE JAHHBIX;

b) npuem pasznui;

B) GanancoBbIe COIMOCTABIICHNUS,

I') neranu3zanus.

18. 3aganue

Kakue nmokazatenu pacCUMTHIBAIOT AJI XapaKTEPUCTUKHU MPOU3BOJAUTEIHLHOCTH TPYy1a paOOTHUKOB
TOProBOM OpraHU3aIu?

A) donnooraauy, GoHIOBOOPYKEHHOCTH TPY/IA;

b) oTHOCUTENBHYIO BEIMUMHY JUHAMUKY;

B) cpenneronoBoit, cpeAHeTHEBHOI U CpeIHEYacOBOI TOBApOOOOPOT B pacyeTe Ha OJJHOTO
paboTHHKA.

19. 3aganue
Kakas oTHOcHTenbHAs BEIMYMHA PACCUUTHIBACTCA 0 CIEAYIOMIEel Gpopmyre:
ypOBeHB oT4YeTHOro nepuoma x 100 %
ypOBEHb 0a3MCHOTO TIEpUOAa
A) OTHOCHUTCJIbHAA BCIIMYMHA JUHAMUKU,
B) oTHOCHTENbHAS BEIMYMHA BHIMOJTHEHUS IIJ1aHa,
B) oTHOCHUTENBHAS BEIMUNHA CTPYKTYPhl COBOKYITHOCTH.

20. 3ananue

TpeboBaHue peanbHOCTH YIPABICHUECKUX PELICHHUH MOApa3yMeBaeT:
A) neranpHyIO TPOPabOTKY aTbTEPHATUBHBIX BAPHAHTOB PEIICHUS;
b) Hanuume BO3MOKHOCTEH I UX peanu3allui;

B) yuer nocriencTBuii KaXk0ro BapuaHTa;

I') coGnmroieHre 3aKOHOATEIIbCTBRA.

21. 3ananune

KoHTpois - 310

A) OTCyTCTBHE CAMOCTOATEIBHOCTH

Bb) To, uTo nmo3BossieT yaepKuBaTh paOOTHUKOB B ONPEAEICHHBIX paMKax
B) IIporecc obecnieueHust TOCTUKEHUSI OpraHU3alMel CBOUX Lienen



22. 3aganue

VBenn4yeHne BaOThl OajlaHCca CBUIETENILCTBYET:

A) 00 yMEHBIIEHNH JOXOTHOCTH PEAIPUATHS;

b) o pocre Bo3MOKHOCTEN MTPEATIPUATHS;

B) o moBbIeHnN peHTa0EIbHOCTH COOCTBEHHOTO KAITUTANA.

23. 3aganue

[Tpu pocTe MHTEHCHUBHOCTH TPYy/la CTOMMOCTH CIMHUIIBI TPOTYKITHH:
A) ocraercs HEM3MEHHON

b) cokpamaercs

B) yBenmumBaetcs

I') cnauana yBenuumBaercs, 3aT€M YMEHbIIIAECTCS

24. 3ananue

ITpy NOBBILIEHUH LIEH Ha peaIn3yeMyI0 IPOAYKIUIO WM TOBap A0JI HOCTOSHHBIX 3aTpaT B COCTaBe
BBIPYYKH OT pealin3aluu:

A) He u3MeHseTcs

b) yBenuuuBaercs

B) ymensbiiaercs

25. 3aganue

PocT moCcTOSTHHBIX 3aTpaT MOXCT HNPOUCXOAUTH B PE3YJIbTATEC:
A) TIOBBIIICHUS LIEH HA PEATH3YeMYIO ITPOAYKIIHIO

b) yBenuueHus HaTypanbHOro o0bemMa peanusanuu

B) moBeimeHus omnatel Tpyna pabOTHUKOB yIPABICHUS

26. 3aganue

DaKTHYECKU MOTYYEHHBIE PE3yJIbTaThl CPABHUBAIOTCS C 3aIUIAHUPOBAHHBIMHU B paMKax
A) IlpenBapuTesbHOr0 KOHTPOJIS

b) Tekymero koHTpoJIs

B) 3akirounTenbsHOro KOHTPOIIS

27. 3ananne

BanoBas npu0ObLIb pacCUUTHIBACTCS KaK Pa3HOCTh MEXKY:

A) Beipyukoil oT peanu3anuy 1 CyMMOI IEPEMEHHBIX 3aTpaT

b) Beipyukoii oT peanu3annuy ¥ CyMMOM TEKYIIUX 3aTpaT

B) BrIpyukoii oT peainzanuy 1 ce0eCTOMMOCTBIO PEAIN30BaHHBIX TOBAPOB

28. 3ananune

VYpoBeHb ynpaBiIeHUECKUX U KOMMEPUYECKHX PACX0JI0B PACCUUTHIBAETCS KAK OTHOLIEHHE CYyMMBbI
ITHX PacXo/0B K:

A) mpuObUIH OT MPOJIAK

b) BBIpyuKe OT peannzanuu

B) BanoBoii npuOsin

29. 3ananue

JlOoCTYITHOCTB CErMeHTa JUIsl IPEANPUATHUS - ITO ...

A) Hanmuue uH(pOpPMaILUU O CErMEHTe

b) BO3MOYKHOCTH POJBUKEHUS C IOMOILIBIO CPEJCTB PEKIIAMBI
B) ypoBeHb KOHKYPEHIIH B CETMEHTE

I') emMKoCTh cermenTa



30. 3ananne

MHTEHCHBHOCTH TPYyZa H3MEPSETCS:

A) 3aTparamu Tpyza Ha €IMHUILY IPOTYKLIUU

b) xommuecTBOM mepepadbaThIBAEMOTO CHIPhS B €AMHUILY BPEMEHU

B) 3arparamu Tpyna B eMHUILY BpEMEHU

') HanmpsKEHHOCTBIO TPYIOBOM JIESITEIBHOCTH

J1) yBenu4YeHHEM KOJIUYECTBa MPOAYKIIMH 32 CYET UCIOIB30BaHUs O0JIee COBEPUICHHON TEXHUKU

31. 3apanue

ITpu pacuere nHIEKCA TOTPEOUTENBCKUX 1IEH IPUHUMAIOTCS BO BHUMAHHUE:!
A) mpeaMeTsl MOTpeOIeHHs U CPeACTBa IPOU3BOICTBA

b) ToBapel NpOM3BOICTBEHHOTO Ha3HAYECHUS

B) ycayru norpeOuTenbcKoro Ha3HauYEHUs

I') moTpeburenbckue TOBaphl

JI) TOJIbKO MHBECTHUIIMOHHBIE Oara

32. 3ananue

VYBesnn4eHue npeokKeHus TOBapoB U YCIIyT IPUBEAET:

A) K pocTy 1ueH

b) K CHMXKEHHUIO LIEH U POCTy CIpoca Ha HUX

B) x cHmXeHuUIo LieH

I') K cokpaleHHIo cpoca Ha HUX, K COKPALIEHUIO UX IPOU3BOJICTBA

33. 3aganue

Kakum 00pa3oM H3MEHHUTHCS MPUOBLUTH OT MPOJAK MO BIUSHUEM POCTA MOKYITHOW CTOUMOCTH
peaTM30BaHHBIX TOBAPOB:

A) HEe U3MEHUTHCS,

b) yBenuuuthbcs;

B) ymenbuuTcs.

34. 3ananue

CermeHTanus NpoBeieHa IPAaBUIIbHO, E€CIIH

A) peaxuus noTpedOUTENS BHYTPU CETMEHTA HEOTHOPOAHA

b) cymiecTBeHHBIX pa3Iuuuil MeX/1y CErMEHTaMH HeT

B) peakuus notpebuTeneit BHyTpH cerMEHTa OAMHAKOBA

I') ecTh cylIeCTBEHHbIE Pa3InYMsI MEX]y CETMEHTaMU

J1) HEBO3MOXKHO cJIeNaTh KOJMYECTBEHHYIO OIIEHKY pa3Mepa cerMeHTa

35. 3ananue

OcHOBHbIE IPUYMHBI HEYIAUH PU BHEJPEHUHN HOBBIX TOBAPOB HA PBHIHOK ...
A) BBICOKHI UMM TOBapHOU MapKu

b) HeobocHOBaHHO BBICOKAs IIEHA

B) crumynupoBanue cObiTa

I') >xecTkast KOHKYpEHIIHS

J1) pexnamMHas MmojjaepKKa

36. 3aganne

VYkaxuTe MpaBUIbHYIO MOCIEI0BATeILHOCTh (Pa3 SKOHOMUYECKOTO IHUKJIA:
A) moxbeM, OKHUBIICHHE, IETTPECCHST, KPUBHC

b) kpusuc, nenpeccusi, OKUBJICHUE, TOIHEM

B) xpusuc, oxuBieHue, NoJbeM, Jenpeccus

I') momwbem, OKUBJICHUE, KPUBHUC, IETPECCHS

J1) moxbem, KpU3Hc, JeNPeccusi, OKUBICHNE



37. 3aganue

Touka 6e3yOBITOYHOCTH paBHa ..... €MHUI] TOBapa €CIu EPEeMEHHBIE 3aTPaThl HA TPOU3BOACTBO
€IMHULIBI U3/IeTUs COCTABIAIOT 48 py0. 1ieHa enquHuIbl u3nenus 60 py6. ob1as cymma ycJioBHO-
MOCTOSTHHBIX pacxo10B paBHa 1200 py6. obmias cymma nepemeHHbIx 3arpar 14400 pyo.

Map KMHAIBHBIA JI0X0]] HA BECh 00BbeM mpoaykiuu - 3600 pyo.

38. 3aganue

Ecnu nepBoHavanbHast CTOMMOCTh OCHOBHBIX CpeAcTB cocTaBisieT 123450 Thic. py6., ocTaTouHAas
CTOMMOCTbH OCHOBHBIX CpelCTB - 84360 TbIC. py0., TO K0O3()(HUIMEHT TOAHOCTH OCHOBHBIX CPECTB
COCTaBHUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3apanne

O0BeM npoak TOBAPOB COCTABHUT. ..... €IMHUII TOBAPOB (MIPU YCIOBUHU TMOTyUEHUS KeTaeMOi
MpUOBLIN), €CJH MePEMEHHBIC 3aTPAThI Ha MTPOU3BOJICTBO U MPOJAKY CIUHUIILI TOBapa - 45 pyo.
[IeHa eIMHUIIBI TOBapa - 65 py0. o011ast cymma yCIOBHO-TIOCTOSIHHBIX pacxooB pasHa 1200 pyo0.,
xemaemasi npuoOsuTs — 900 pyo.

40. 3aganue

[IpennpusTie pemaer BONPOC 0 TOM, CTOUT Jik BkiIaasiBaTh 3000000 pybmeit B mpoeKT, ro10Boi
J0XO0J OT KoToporo Oynet He menbie 10%, ecnu mIaHupyeTcs: Yepe3 TpU rojia MOIYIUTh J0XO0 OT
stoii maBectuiu 5000000 py6neit. Onpenenure 11e1€c000pa3HOCTh JAHHON HHBECTULINY (/12 WK
HET) Ha OCHOBE METO/a TUCKOHTUPOBAHHUS JICHEKHBIX IMOCTYIICHUM.

Tunoevie keiicol:

Tema S. Ilopaaok npuMeHEeHUs] METOA0B IPUHATHA YIIPABJICHYECKUX PELICHU B
npouecce IMarHOCTUKH MpodJiemM

Ha ocHOBaHMM HMCXOIHBIX NAaHHBIX O NEATEILHOCTH OPTaHM3allid 3a CMEXHBIX 2 TOja,
COOTBETCTBYIOIIMX BapHaHTy (COIJIACHO MOPSIKOBOMY HOMEPY CTYyJEHTa IO CHHUCKY TPYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JESITEILHOCTA OPTaHMU3AIMH, CBSI3aHHBIE C HAJIMYUEM CUJIBHBIX M CJIa0bIX
CTOPOH €€ BHYTPEHHEeW OM3HEC - CPEIbI.

B mporecce auarHocTUKU TPOOJSIEM B JACSITEIBHOCTH OpraHU3aIlMU CIEeNyeT MNPUMEHHUTHh
pa3iuyYHbIe METOJbl: a0CONIOTHBIE U OTHOCUTENbHBIE BEIMYWHBI, TPYIIUPOBKH, AETaTH3AIHIO,
METO/bl A0COIFOTHBIX U OTHOCUTEIBHBIX Pa3HHUII, 0aTaHCOBBIX COMOCTABJICHUH, TpaduecKkuii MeToI,
CpeIHHE BEJIMYMHBI, METOJl CPABHEHUS JAHHBIX U Jp.

Pemenne npencraButh B BUAE TaOIUIl, KOTOPHIE JOJDKHBI OTPa)KaTh CUCTEMY HCCIEIYyEMBIX
MoKasaresei, MPUMEHSIeMbIX MPU aHallu3€e OMpeeIEHHON MPOOIeMbl B ACITEIbHOCTA OpraHU3aI|H
(3¢ heKTHBHOCTH UCTIOJIb30BaHUS TIEPCOHANIA, COCTaBa U TMHAMHUKHU TOBapOOOOPOTA U T. 1.).

Bce pacueTsl 1OMKHBI COMPOBOXKAATHCS MOSICHEHUSIMU U BBIBOJAMH O HAJIMYUU BBISIBICHHBIX
mpo0JieM B AeATEIHLHOCTH HCCIICTyEeMOM OpTaHU3aIlid, UX MPUYNHAX U BO3MOXKHBIX TIOCTEACTBHUSAX.

C uenp0 ONTUMHU3ALMKM MPUHUMAEMBIX YIPAaBICHUYECKUX PEUICHUH B XOJ€ BBITOJIHEHUS
3aJIaHMsl CIIETYEeT YCTAHOBUTH BO3MOKHBIE METO/IBI YCTPAHEHHUS BBISIBJICHHBIX TIPOOJIEM U ONIPEACIIUTh
HaJM4Y1e COOTBETCTBYIOIINUX NMEPCIEKTHUB.

BrIBOABI 000CHOBATE.

I/ICXOI{HI)IC AAHHBIC 1JIfl BBINIOJJHCHUA UHAUBUAYAJIBHOI'O 3aJaHUA:



No Ba- | Ilpenpiaymmii OTYeTHBIN IO

Ne [Tokazarenu puaH- rof ousHec- dbaxt
n/m Ta 1aH

01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217
4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
1 Tosapnas npoxykuus (TII), Teic. pyoO. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
2 Bripyuka ¢ yueTom HaloroB u 8 24438 24150 25853
obs3arenpHbIX TIatexeit (PI1), Teic. pyo. 9 16728 16513 16875
10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319

MarepuanbHbie 3aTpaThl
3 B IMIOJIHOI CTOMMOCTH TOBapoB U ycnyr, B | 1-16 61,2 61,8 62,4
%

1 8250 8143 8254

2 8845 8715 8819

3 9689 9516 9483

[TostHast CTOMMOCTH TOBApOB U YCIYT, 4 8017 8254 8143
4 TBIC.pYO. 5 13096 13016 13216
6 8578 8454 8619

7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906




14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525

1 143 140 155

2 169 160 164

3 159 164 153

4 199 190 184

5 184 190 183

6 112 105 103

7 179 180 176

CpenHecnucoyHasi YMCICHHOCTh 8 248 240 243
OCHOBHBIX PaOOTHUKOB, Yell. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210

1 81 80 82

2 81 82 83

3 82 81 83

4 83 84 85

5 84 83 86

6 85 87 88

CpennecnincouHasi YUCICHHOCTD 7 86 86 87
BCIIOMOTaTeJIbHOTO ITepCOHAIa, Yell. 8 65 70 79
9 87 88 88

10 87 86 87

11 87 87 88

12 87 88 89

13 88 87 87

14 88 87 86

15 88 88 86

16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®ony 3apabOTHOM TITaATHI OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 3a O, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913




2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenneroioBasi CTOMMOCTh 6 14320 14595 15613
8 OCHOBHBIX (DOH/IOB IPOU3BOJICTBEHHOTO 7 16424 16317 16007
Ha3HA4YCHWUs, T.p. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
OTtpaboTaHo BceMu pabOTHUKaAMHU 8 249 21,2 25,0
TBIC. Yell./ qHel 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29,4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22,8
1 96,0 84,0 99,2
10 OtpaboTano BceMu pabOTHUKAMU 2 112,2 115,2 118,0
TBIC. YeJI. /9acoB 3 88,3 1448 1494
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 135,2 145,2
10 1442 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 112,4
14 178,4 235,2 173,4
15 100,2 110,4 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYECCKUX PelIeHUI, HCI0/Ib3yeMble IIPH ONpeaeIeHIH

aJIbTePHATHB




OUHAHCOBBIM aHaAIW3 TOKa3ald, YTO 3TO MPOM3O0UUIO B pe3ylbTaTe pocTa 3arpaT Ha
JAKOKPAaCOYHYI0 TpoayKuuto. Takas cUTyalusi BIEpBbIE CIydWIach B MPAaKTHKE (UPMBIL.
PykoBonuTenb NpeanpusTHs BbI3BAI SKOHOMHCTA, KOTOPBIM OTBeYal 3a IUIAHUPOBAHHME LEH U
(UMHAHCOBBIX PE3YNIBTATOB Ha MNPEANPUATHH. DKOHOMHCT COOOIIMI PYKOBOAMTENIO, 4YTO ST
MECSIIEB Ha3aJl E€IUHCTBEHHBIH IOCTABIIMK JIAKOB M KpacokK (GUPMbI MOJHSAJI IEHbl Ha CBOIO
MPOAYKIUIO, OJJHAKO JI0 SKOHOMHCTA 3Ta WH(pOpManus J0BeJeHa He Obuta. B CBSA3M ¢ 3TUM IUIaHBI
OopraHu3aluy He ObUIM MepecMOTpeHbl. B pasroBope pyKOBOIUTENSI ¢ MEHEHKEPOM IO 3aKyIKaMm
BBISICHWIOCH, YTO TOT OTIPAaBHJ COOOLICHHE 00 YBEIMUYEHHH 3aKyMOYHBIX IIEH HKOHOMHCTY Ha
ANEKTPOHHYI0 TouTy. OAHAKO SKOHOMMCT, BUAMMO, €0 HE MOJY4YHs. PyKOBOIUTENb HOPYYMI
MEHEJDKepy IO 3aKylKaM I[OJIrOTOBUTH MPEAJIOKEHHE O CMEHE IOCTAaBIIUKA JIAKOKPACOUYHBIX
MaTepuasIoB. AHAIU3 MPEIJIOKEHUS JIAKOKPACOYHOM MPOAYKIMHU [TOKa3all, 4YTO HAa pacCMaTpUBAEMOM
pPBIHKE JCHCTBYIOT €mI€ YeThIpe MOCTABIIUKA, MPOAYKIHUU KOTOPHIX YAOBJIETBOPSAIOT TPEeOOBAHUIM
(bupMBI K KayecTBY, LIEHBl KOTOPBIX SBJSIOTCS MpHEMIIEMbIMU A GupMbl. B pe3ynpraTe A0roBop
OBbUI 3aKITIOYEH C MOCTABLIMKOM, MPEATIOKUBIINM HanOOJIee BHITOTHBIC YCIOBUSI.

- BrisiBiieHHEe NEHCTBYIOMIKMX HA PBHIHKE IMOCTaBIIMKOB M BHIOOP ONTHUMAIBHOIO MOCTABIIKKA
OTHOCSITCS] K TAKUM 3TallaM NPUHSATHS PEIICHUs, KaK ...7

a) ompeJeieHne albTepHATHB

0) hopmupoBaHHE OTpaHUICHUN

B) BBIOOP aJIbTCPHATHUBBI

') IUarHOCTHKA IPOOJIEMBI

OObsicHUTE CBOI1 BBIOOD.

Tema 8. MeToabl KOHTPOJISA 32 peajM3anel yIpaBJIeHYeCKNX pPeleHuil

1. Bonpocs!I 111 caMOnPoOBEPKM:

1. B uem 3akioyaroTcsi OCHOBHBIE TPOOJIEMbI OPraHU3aLNN UCTIOTHEHUS IPUHATHIX
YIIPaBICHYECKUX PELLIECHUI.

2. Ha3zoBute 0c0OEHHOCTH MPOLEAYPHl OPTaHN3aLMH BHITIOTHEHUS YIIPABICHUECKUX PEIICHHUN.
3. [Touemy HEOOXOIUMO CTUMYJIUPOBAHHE U KaIPOBOE 0OECHIeUeHNE peaTn3aliy PeleHHU .

4. B ueM 3akmmrouaeTcss KOHTPOJIb peaIn3allii YIPABICHUYECKUX PELICHUM.

S. Packpolite conuanbHO — IICUXOJIOTUYECKHUE ACTIEKThI KOHTPOJIS U OLIEHKHU UCIIOJIHEHUS
penieHusl.

6. Kaxue MeToabl KOHTPOJIA U OLIEHKH PEIICHUN BbI 3HACTE.

7. [ToueMy He0OX0/1MMa U B UEM 3aKJIFOUAETCS] OTBETCTBEHHOCTD 3a BBIIIOJHEHUE

YIPaBIEHUYECKUX PELIECHUI.

2. AuauBHuayaibHOE PACYeTHO-AaHAINTHYECKOE 3aJaHue:
Tabnuna — JluHamuka BeIpYYKH M pacxonoB Ha omaTy Tpyaa OO0 «Komokoibuuk»

OTkIIOHEeHNE Temn Temn
IMokazatenu 2015 2016 (+;-) pocta, % | mpHupocTa,
%
1. Belpyuka OT npoJiax, ThIC. pyoO. 150*79 1994*2
2. Pacxozapl Ha omaty tpyaa (D©OT), Tsic. 7*80,3 10912,3
pyo.

3. Beipyuka Ha 1 py6. ®OT, pyo.

BmecTo * mopsAKOBBI HOMEp MO CITUCKY I'PYIIIIBL.

Ha ocHoBanMM JaHHBIX TaOMUIBI C MOMOIIBI0 HIKOHOMHUKO-MAaTEMaTHUYECKUX METOJI0B
JMAarHOCTHKH MpoOIeMbl ONpeAeTUTe BIUSHIE U3MEHEHHs pacXo/10B Ha OIuIaTy TpyAa u 3¢ dekra ot
MOBBILIEHUS 3apa00THOM MJIaThl HAa BBIPYUKY OT MpoJax opranu3anuu. OIeHUTe KayeCTBO MPUHSITHIX
pelieHunii B 006JacT yNpaBJieHUs MEePCOHAIOM U 3(()EKTUBHOCTh IEHCTBYIOIIEH CHCTEMbI OIIAThI

Tpyna.




Tema 9. MeToab! OLIeHKH Pe3y/JIbTATOB NPUHSATHIX YIIPABJICHYECCKUX PeleHuH
Ha ocHOBaHMHM HCXOZHBIX HAHHBIX O JACATEIBHOCTH OPTaHMU3ALMM 33 CMEXHBIX 2 TOJa,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSAJKOBOMY HOMEPY CTYyJIEHTa II0 CIHUCKY TIpYIIIbI)
YCTAaHOBUTb  PE3yJbTaTUBHOCTh  INPUHATBIX  YHNPAaBICHYECKUX  PELIEHUMM 1O  BOIpOcam
[IEHO0Opa30BaHMsl, 00bEMOB MPOJAXK, CTPYKTYpPE aCCOPTUMEHTA U COCTaBy 3aTpar.
PaccuuTath BaMsiHHE OTAEIbHBIX (PAKTOPOB HA AMHAMHKY IpUOBLIM OT pojaax. CrenaTh BHIBOI.

peapIay 0 OTYETY B ¢baxt Otknonenus (T.p.)
IIHH TOXT HeHax u OTYETHBI | OT mp. oT Tepe-
ITokazarenu (6azmc.) 3aTparax W ron rof. cuera
0azmc. roga
1.ITokymHast CTOUMOCTH TOBapPOB 6739
2. KomMmepueckue pacxobl 1021
3. [TosHast CTOMMOCTh peai30BaHHBIX 7760
TOBapOB
4. HAC nony4eHHBIH 1610
5. Beipyuka ot nponax (6e3 HJIC) 10603
6. ITpuObLIL OT IPOJAK 2843
Pacuet BiausiHus hakTOpOB HA M3MEHEHUE TPUOBUTH OT ITPOJIAXK
dakTopbl CymmMma, ThIC.pyoO.

1. I3MeHeHne NOKYyITHOM CTOMMOCTH TOBApOB

2. U3meHeHne KOMMCPYCCKHX paCxXoa0B

3. Usmenenune HJC

4. smenenne o6beMa peaan3aluu TOBapOB

5. U3MmeHeHue 11eH

6. MI3MeHeHune accopTUMEHTa U CTPYKTYPBl TOBApOOOOpOTa

HNTOI'O:
Pacuer Bnusinue GhakTopoB Ha H3MEHEHHE YPOBHS PEHTAOCIIBHOCTH MPOJIAXK
IIpenswin. OTYETHBIN IO
rox B IIeHaX "1 IJIaH dakt
IToxazarenu 3aTparax Ipe.
rojaa

1. Beryuka ot nponax (6e3 HIIC) 10603

2. [lonmHast CTOUMOCTH

peaTn30BaHHBIX TOBAPOB 7760

3. [TpuObLIb OT MpOJAK

4. YpoBeHb peHTa0CIbHOCTH

peann30BaHHBIX TOBapoB (%)

Pemenne o0ocHoBath. Crenars BEIBO/I.

Ilpumepvt mem 2pynnoevix oucKyccuii:

Tema 1. CymHocTh H IPHPOAA YHIPABJICHYECKUX PelIeHUit

1. CymHocTs U coliepkaHHe TPOrpaMMHO-IIEJIEBOr0 MOAX0/1a K pa3paboTKe U MPUHATHUIO
yIpaBJICHUECKUX PELICHUH

2. Poub mieneBol OpUEHTAIINH YIIPABICHYECKUX PEIICHUN

3. Texuuueckoe obecreueHue npoiecca pa3paboTKU YIpaBICHYECKUX PELICHUH.

4. KanpoBoe oOecriedeHue mpoiecca pa3paboTKH yIpaBIeHYECKUX PEIICHUN

5. OcobeHHOCTH OpraHH3alMs IMpolecca NPUHATHS YIPABICHYECKUX PEIICHUH B Pa3IMYHBIX
OTpaCIIsiX 3KOHOMHKH

6. ConepxaHue YNPABICHYECKHX pEIIEHUH B COBPEMEHHBIX YCIOBHUSX JAEATEIbHOCTH
OopraHm3aluii Majgoro 6usHeca
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Tema 2. TpeOoBanus, npeabsABJIsieMble K YIIPABJIEHYECKUM pelieHUusIM

. CuTyaniMoHHbIE KOHLIEIIMU YIIPABIEHUS IPOLECCOM NPUHSTUS PELICHUH.
. TpeboBanue Hay4HOI1 0OOCHOBAHHOCTH YIPABICHYECKHX PELICHUI

. IIpaBOMOYHOCTb ¥ 3aKOHHOCTb YIIPABJICHUECKUX PELLICHUH

. CBOEBpEMEHHOCTD YIIPaBIEHUECKOTO PELICHUS

. 'nbGxocTh ynpaBIeHYECKOro peleHus

. TpeboBaHME SKOHOMMYHOCTHU YIIPABIEHUECKOTO PELICHUS

. Coneprkanue TpeOOBaHUS MOHATHOCTU YIIPABICHUECKOTO PELICHHUS.

Tema 3. Posib 1 3HaYeHue auna, npuauMmalmero pemenus (JIIP). Uudpopmanuonnoe
ofecrneyeHue nMpouecca NPUHATHS YIPABJIEHYECKOIr0 pellieHnst

. Xapakrepuctuka quuHoctu (JIIIP), Bnusitomias Ha BEIOOp anbTepHATUBBI IPU PUHATHH PELICHUM.
. OCOOGEHHOCTH MHIUBUAYAJIBHOIO U IPYMIIOBOTO IPUHATHUS PELICHU.

. KoniexkTruBHBIE yIIpaBIIEHUECKHE PELICHUS B MAJIBIX IPYIIIAX.

. Posib pykoBOaMTENS OpraHU3alvy U €ro BIMSHUE Ha IPOLECCHl IPUHATUS YIIPABICHUYECKUX

pelIeHui B OpraHu3aluu.

5.
6.
7.
8.
9.

CyHocTh ¥ BUIbl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MPUHATUU PELICHUI.
HNudopmanroHHbIe yCI0BHS pa3paOb0TKH U UCTIOTHEHHSI YIIPABICHYCCKUX PEIICHUH.
Buytpuopranuzannonnas uHGopmalysi B KOHTEKCTE IPUHSITUS YIIPABICHYECKUX PEIICHUH.
XapakTepucTiKa BHYTPEHHEH CUCTEMbI HH(GOPMAITUU B OPTaHU3AIIHH.

[Ipouiecc o6meHa ynpasieH4Yeckoi nH(popMannen Mex 1y opraHu3anueld U BHEIIHEH CPpeoi.

Tema 4. IlonsiTue U KIaccupuKAUsA METOAOB PA3pa00TKN U NPUHATUSA PelIeHn il

1.
2.
3.
4.

DKOHOMUKO-MAaTEMAaTHYECKUE METOAbI U UX UCIOJIb30BAHUE TIPU IPUHATUH PEIICHUN
[IpumeneHne METOI0B MOACIIMPOBAHUSA
[IpuMeHeHne METOI0B BBIPAOOTKH PEIICHUH B THAJIOTOBOM PEKHME

KonnuecTBeHHBIE W KaYECTBEHHBIE HSKCIEPTHBIE METOJbl, IMPUMEHSEMbIE TIPU MPUHITHU

YIIPaBICHUYECKUX PELICHUM

3.
6.
7.
8.
9.

1.
2.

[IpuMeHeHne anropuTMUYECKUX METOIOB ITPU IPUHATUY PEILICHUN
CraTucTdeckne MeTo/Ibl B MEHEPKMEHTE OpraHU3aluu

[IpuMeHeHue B ynpaBiIeHUN IBPUCTUYECKUX METOJIOB

Posp 1 3HaueHue MeTONa CLIEHAPUEB

IIpuMeHeHne MeToa «IepPEeBa PEMICHH» B IEATEIIBHOCTH OpTraHU3aIuil

Tema 7. MeToabI 3KCNEPTHHIX OLICHOK U MPOrHO3MPOBAaHME B IIpoLecce NPUHATUSA
yIPpaBJIeHYECKHUX pelIeHuit

Cy1mHOoCTb, coiepKaHue U NOPSAJOK IPUMEHEHHS METOAA SKCIIEPTHBIX OLIEHOK
CymHocTb, coJep’kaHue W TMOPSAOK NPUMEHEHUsS MPOTHO3MPOBAHUS TIPU TPUHATUU

YIPaBICHUYECKUX PELICHUM

3.
4.
3.

Hcnonb30BaHne S3KCHEPTHBIX OLEHOK B aHAJTUTUYECKOMN AESTEIbHOCTH OpraHu3alui.
HedopmanbHbie METOIBI IPOTHO3UPOBAHUSL.
KonnuecTBeHHbIE W KAaYECTBEHHBIE METOAbI MPOTHO3UPOBAHUSA B YIPABICHUU JEATEIBHOCTHIO

OpraHu3aLui.

1.

Tema 8. MeToabl KOHTPOJIA 32 peau3anueld ynpaBJeHYeCKUX peleHn i

[Ipo6nembl Opranu3anuy UCIOJHEHUS MPUHATHIX YIIPaBICHUYECKUX PELICHHH.

2. OcobenHOCTH npoucaypsl OpraHnu3aliyv BbINTOJIHCHUS YIIPABJICHUYCCKUX pelHeHHf/'I.



. CTuMynupoBaHHe U KaJpoBOE 00ECIIeUeHUE peaTn3alii PEIICHHUS.

. KonTposib peanuzanuu ynpaBieHUYECKUX PEIICHUMN.

. 3HaueHue, PyHKINUU U BUABI KOHTPOJIS TIPH MPUHATHH YIIPABICHUYSCKUX PEIICHUH.

. ConuanbHO - ICUXOJIOTUYECKUE aCTIEKThl KOHTPOJIS U OLEHKU UCIIOJTHECHUS PEIICHUS.
. MeTo1bl KOHTPOJISL ¥ OUEHKHU UCIIOJHEHUS PELICHUMN.

NN B W

Tema 9. MeToabl OLIEHKH Pe3yJIbTATOB NPUHATHIX YIIPABJICHYECKHUX PelIeHu i

Onenka 3¢ (HeKTUBHOCTH IPUMEHSEMBIX METOJIOB NPUHATUS YIIPABICHUYECKUX PEIICHHH
KoHTpOJIb KauecTBa IPUHATBIX YIPABICHYECKUX PEUICHUN
MeToabl YCTaHOBIICHUSI OTBETCTBEHHOCTH 32 Pa3pabOTKy yNpPaBICHYECKUX PELICHUIN
O6ocHOBaHNE KOMIUIEKCAa METOJIOB OLEHKH 3(P(HEKTUBHOCTH KOHTPOJIS KauecTBa

IIPABICHYECKUX PEIICHUMN

MeTo1bl OLIEHKN KauecTBa YIPABICHYECKUX PELICHU.

g Ao E

Temamuka rcce:

Tema 2. TpeGoBaHusi, npeabsiBiIsieMble K YIIPABJIEeHYECKUM pelIeHUusiM

TemaTuka 3cce;

1. XapakTeprucTuka OCO3HAHHOCTH YIPaBJIE€HYECKUX PEILICHUIN

2. ConmanbHO-3KOHOMUYECKAs IPUPOJIa YIPABICHYECKUX PEIIeHUN
3. CUTyallMOHHOCTD B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN
4. OTBETCTBEHHOCTb 3a MPUHATUE YIPABICHYECKUX PELICHUI

5. lleneBast HAPABIEHHOCTh YIPABJICHUYECKUX PELICHUI

6. IIpaBoBas CyIIHOCTh YIPABIEHYECKUX PELICHUIH

7. AbTEpHAaTUBHOCTD YIIPABJICHUYECKUX PELICHUI

Tema 3. Posib 1 3HaUeHHe UL, npuHUMalomero pemenus (JIITP). Undopmannonnoe
olecreyeHne Npouecca NPUHATHA YIPaBJICHYECKOr0 peleHust

Temaruka scce:
1. Hackoibko JenerupoBaHue MOJTHOMOYUMN MO MPUHATHIO YIPABIEHYECKOTO PEIIECHUs
ABIISIETCS HEOOXOAUMBIM MTPOLIECCOM.
2. BnusHue aBTOpHTETA JIMYHOCTH HA MPOIECC TPUHATHS YIIPABICHYECKOTO PEIICHUSI.
3. ComuanpHO — MCHXOJOTHMYECKass COTJacOBAaHHOCTh IpPHU NPUHATHM U peaau3aliu
YIIPABICHYECKUX PELICHUM.
4. B3aumopeWcTBUE COLMAIBHBIX, ICHUXOJOTMUECKUX U H3THYECKHUX AaCHEKTOB IpHU
MIPUHATUHN YIIPABICHYECKUX PELICHUM.
[TprurHBI BO3HUKHOBEHHS KOH(JIMKTOB ITPHU MPUHATHH YIIPaBIEHYECKUX PEILICHH.
6. Pousp mHpOpManKM B mpoliecce MPUHSATHS PEIICHUH.

o

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoganue oyenounozo mamepuana Maxkcumanvhoe
Konuuecmeo 6annos
Bompoc 1 KonnyecTBeHHBIE 1 KaYECTBEHHBIE METOIbI 15
ITPOrHO3MPOBAHUS
Bonpoc 2 [Toaxone! k oueHke 3¢ (HeKTUBHOCTH 15
YIIPaBIEHYECKOTIO PEIIEHUS
[IpakTHYECKOE 3a/IaHUEe 10




IMoka3aTe/in U KPUTEPUHU OLIEHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIIUH U Pe3yJIbTATOB 00yUYeHUsl, IKAJIA OLleHUBAHUS

Tabmuua 5

IIIxajaa omeHMBaHUS

DopmMupyeMble
KOMIICTeHIIUH

HWupuxarop
JOCTHKEHUS
KOMIICTCHIIUH

Kpurepun
OLICHMBAHUA

YpoBeHb 0CBOCHHSA
KOMIIEeTeH UM i

85—
100
0aJs1I0B

«3a4YTECHO»

[1K-2
IK-3

[1IK-2.1;
IIK-3.1

3HaeT BEpPHO U B MOJHOM 00beMe:
MPUHLIUIBI U METOJIBI OpPraHU3allui CHCTEMBI
KOHTpOJISI pabOTHI IIepCOHAIA MPEANPHSTHIA
MTUTAHHSA

METOJIBI OLEHKH (P (PEKTHUBHOCTH CHCTEMBI
KOHTPOJIS ISSITENbHOCTH ACNapTaMEHTOB
(ciy»0, OTHEI0B) TOCTHHIYHOTO KOMILIIEKCa
'YMeeT BepHO U B IOJTHOM o0beMe:
BIAJCTh METOANKON CO3MaHMSI CHCTEMBI
KOHTPOJISI HA MPEANPHUATUIX TUTAHUS
QHAJTN3UPOBATH MPOOIEMBI B
(DYHKIIMOHUPOBAHUH CHCTEMBI KOHTPOJIS,
MPOTHO3MPOBATH UX MOCJICACTBUA U
MPUHUMATb MCPBI IO UCIIPABJICHUIO U
HEIOIYIICHHUIO TO00OHBIX CUTYaIUil B
Oynmymem

IIpoaBuHYTHI

70 -84
0aJ/I10B

«3aYTECHO»

I1K-2
I1K-3

[1K-2.1;
IIK-3.1

3HaeT ¢ HE3HAYNTEILHBIMH 3aMeYaHUIMU:
MPUHIIUTIBI 1 METO/IbI OPraHU3alUH CHCTEMBI
KOHTpOJISl pabOThI TIEPCOHAIA TIPS NPHUSTHIA
MUTaHUS

METO/1bI OLICHKH 3()D(DEKTHBHOCTH CHCTEMBI
KOHTPOJIS ISSITENIbHOCTH ICHapTaAMEHTOB
(ciy»0, OTHETIOB) TOCTUHHYHOT'O KOMITIEKCa
'YMeeT ¢ He3HAYNTEIbLHBIMH 3aMeYaHUSIMM:
BJIaJIETh METOJUKOM CO3JJaHUS CUCTEMBI
KOHTPOJISI HA TIPSATIPUATUAK TUTAHUS
QHAJTM3UPOBATH POOIEMBI B

(b YHKIIMOHUPOBAHUH CUCTEMbI KOHTPOJIS,
[IPOTHO3UPOBATH UX MOCIEACTBHS U
[IPUHUMATh MEPbI 110 UCTIPABICHHIO U
HEIOMYIICHHUIO MMOJJOOHBIX CUTYAIUii B
OynymemMm

IloBbIIEHHBIT

50 - 69
0aJI10B

«3aYTEHO»

I1K-2
I1K-3

[1K-2.1;
IIK-3.1

3HaeT Ha 0230BOM ypOBHe, ¢ OIINOKAMMU:
PUHIIUTIBI U METO/IbI OPraHU3allUH CHCTEMBI
KOHTPOJISI pabOThI TIEPCOHANA TIPEIPHUITHIA
MTUTAHKS

METO/Ibl OLICHKH 3((HEKTUBHOCTH CHCTEMBI
KOHTPOJIA ACATCIIbHOCTH ACTIAPpTAMCHTOB
(city>k0, OTZIENTOB) TOCTUHUYHOT'O KOMILIEKCA
'YmeeT Ha 6Ga30BOM ypOBHe, ¢ OIIMOKAMU:
BJIa/Ie€Th METOMKON CO3/1aHHSI CHCTEMBI
KOHTPOJIA Ha NPECATTPUATUAX TUTAHUA
QHAIM3UPOBATH POOIEMBI B
(DYHKIIMOHWPOBaHUH CHCTEMBI KOHTPOJIS,
MIPOTHO3UPOBATH UX MOCIEICTBHS U
MIPUHUMATh MEPHI 110 UCTIPABJICHHIO U
HEJIOITyIEHUIO MOJJOOHBIX CUTYalluH B
OynyieM

ba3oBblii

MeHee
50
0aJI10B

«HE
3a4YTCHO»

[IK-2
IK-3

[1IK-2.1;
I1IK-3.1

He 3naer Ha 6a30BOM ypoBHe:

IIPUHIUIBI 1 METOABI OPTaHU3aLUU CUCTEMBI
KOHTPOJISl paboThI MepcoHaa MpeInpHUaTHHA
MMATAHUA

METOJII OLIEHKH 3(()EKTHUBHOCTH CHCTEMBI

KoMnerennuu He
copmupoBaHbl




KOHTPOJIS ISSITEIEHOCTH IeNapTaMeHTOB
(ci1yk0, OT/IEI0B) TOCTUHUYHOTO KOMILIEKCA
He ymeeT Ha 6a30BOM ypOBHe:

BIaJeTh METOANKOW CO3MaHMUsI CUCTEMbI
KOHTPOJISI HA MPEANPHUITUIX TUTAHUS
AHATTN3NUPOBATH POOIEMEI B
(YHKIIMOHUPOBAHUH CHCTEMbI KOHTPOJIS,
[IPOTHO3UPOBATH UX MOCIEACTBHS U
[PUHUMATh MEPHI [0 UCTIPABJICHHIO U
HEIOIyIEHUIO MOJOOHBIX CUTYalLlUi B
OoynyiemM




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
denepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTeIbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii 3JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapckuii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH U yIIpaBIeHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

B51.B.J12.01.01 METO/AbI IPUHATUA YIIPABJEHUYECKNX PEHIEHUN

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MeHeKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTHHUYHOIO OM3Heca U

Typu3imMa

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2021 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto  yuyeOHOM  OUCHMIUIMHBI  «METOABl MPUHATHS  YHOPABICHYECKHX  PELICHUI
(GopMHpOBaHKE Y CTYIEHTOB CHUCTEMHOIO IPEACTABJICHUS O IPOLECCe MPUHATUS YHPaBICHUECKUX
peLICHUI Kak OIpeNeJIEHHOM BHUJE JACATEIBHOCTH, €ro poiu B oOecrneyeHud 3(PQPeKTUBHOTO
(GYHKLIMOHMPOBAHUS OpPraHU3alMK IOCPEACTBOM IPUMEHEHHUs pPAa3JIMYHbIX METOJ 0B IPUHATHA
YIIPABJICHYECKUX PELICHUM.

3agaun y4yeOHON AUCHUIUINHBI «MeTOobl MPUHATHS YIIPaBIEHUYECKUX PEIICHUI»!

- YCBOEHME CTYJEHTAaMHU TEOPETHUYECKMX 3HAHUN U BbIPA0OTKA MPAKTUYECKUX HABBIKOB II0
IPUMEHEHUIO METOI0B HPUHATHS S(PQPEKTHBHBIX YIPABICHYECKMX pPELICHUH B OpraHU3alluy;
pa3BUTHE CIIOCOOHOCTH CAaMOCTOSITEIBHOTO  MBIIUICHUS W KPUTHYECKOTO OTHOLICHUS K
c(OPMHUPOBABIIMMCS CTEPEOTUIIAM B 00JACTH IPUMEHEHHsS METO]OB NPUHATHUSA YIPABICHUECKUX
peleHuit

- OLeHKa AH(PQPEKTUBHOCTH KaXJIOr0 BapHaHTa pPEIICHUs KaK COOTHOLICHUS MEXAY
0’KHMJIa€MBIM YPOBHEM HCIIOJIB30BAHUS PECYPCOB M OKHUJIAEMOM LIEHHOCTBIO; OIMCAaHUE BO3MOYKHBIX
pELICHHUIA.

2. Conep:kaHue TUCHUILIHHBI:

13“1-)1 HaumeHnoBaHue pa3gesioB / TeM AUCHHUIIMHBI

1. | Tema 1. CymHOCTb ¥ NpUPOJA YIPABICHUYECKUX PEIICHUM

2. | Tema 2. TpeboBanus, npeabsABIsEMbIE K YIPABICHYECKUM PEIICHUSIM

3 Tewma 3. Ponb u 3Hauenue nuia, npuaumaroniero pemenus (JIIP). MadopmanuonHoe
o0ecrnieyeHre npouecca NPUHATUS YIPABIEHYECKOT0 PEIICHHUS

4. | Tema 4. IlonsiTie u Ki1accupuKays METOJIOB pa3pabOTKU U NPUHSTUS PELICHUN

5 Tema 5. [TopsaoK nprUMEHEHUST METOA0B MPUHATHS YIIPABICHYECKUX PEIICHUH B IIPOLECCE

' JTUAarHOCTHKHU TTPOOIeM

6 Tema 6. MeTonbl NpUHATHUS YIIPABICHUECKUX PELICHHH, HCIIOIb3YeMbIe IPHU ONPEIEICHUN
aIbTEpHATUB

v Tema 7. MeToasl 5KCIIEPTHBIX OLIEHOK U IIPOTHO3UPOBAHUE B MIPOLIECCE MPUHSTHS
YIPaBIECHYECKUX PEIICHUI

8. | Tema 8. MeTopI KOHTPOJIS 3a peann3aliell yrpaBIeHIeCKUX pelIeHIH

9. | Tema 9. MeTo/bl OLIEHKU PE3yJIbTATOB NPUHSATHIX YIIPABIEHUYECKUX pEIIeHHH

TpynoemkocTb 1McHUIIMHBI cocTaBiasieT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JlotieHT Kadeapbl 5)KOHOMUKHU U YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.H. O.B. borarsipesa




