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OLHEHOYHBIE MATEPHUAJIBI
no aucuunnHe «JIuaepcrBo (MPOABHHYTHIH YPOBEHb)»

NMEPEYEHb KOMITIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U

ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

dopmupyemMble HNuaukatops! g0- Pe3ysabTaThl 00yUeHHs HaumeHnoBanue
KOMIIETeHIINH CTHIKEHHUSI KOMIIe- (3Hanusn, ymenus) KOHTPOJIUPYEMBbIX
(k00 u naumeno- TeHI U pa3iesioB U TeM
eanue (k00 u naumenosa-
KoMnemenyuu) HUe UHOUKamopa)
YK-3 Cnoco- VK-3.1 [lonumaer | YK-3.1. 3-1. 3naer ocHoBHble MOzenn koMaH- | Tema 1. [lonsrue,

0eH opraHuso-
BaThb H PYKO-
BOJIUTH pado-
TOM KOMAaH/bI,

U 3HaeT OCOOEHHO-
cTH (OPMHUPOBAHUS
3¢ pexTHBHOI KO-
MaH/Ibl

Jn000pa3oBaHus U (aKTOpHl, BIUSIONINE HA d-
(DEeKTHBHOCTH KOMaHTHOM pabOTHI

VYK-3.1. 3-2. 3HaeT MeTOABl U TEXHOJOTHH
opranuzanuu 3pHEeKTHBHOW KOMaH bl

YK-3.1. V-1. ¥Meer omnpenemnsaTs poiHu W CTa-

CYLIHOCTbH U
(GhyHKIIH THIep-
CTBa B TOCyAap-

CTBEHHOM YIIpaB-

BBIPa0aThIBaA BUTH 3aJa4H JUIS K&XKJOTO yYaCTHHKA KOMaH/IbI JICHHH.
KOMaHTHY¥0 VYK-3.1. V-2. ¥YMeeT pOeKTHPOBATH METOIBI Tema 2. Ocnosnbre
CTPaTeruio Ajas 3¢ peKTHBHON KOMaHIHOM paboThI TEOpUH U ITOAXOMbI
AOCTHKCHMUSI YK-3.1. V-3. Ymeer hopMHPOBATH TOPOXKHYIO K TUEPCTBY.
NOCTABJICHHOM KapTy KOMaHIHOTO B3aUMOJCHCTBUS C YYETOM Tema 3. Jlunep-
neJau PECYPCHBIX OTpaHUYEHUIN CTBO U 3(1)(1)eKTHB-
VK-3.2 JleMoH- VK-3.2. 3-1. 3naer cojmepKaHue M HOPMBI | HOe B3aMMOIEH-
CTpUpYeT MoBejie- s dexTHBHON OpraHM3amUM KOMaHIHON pabo- | creme B cucTeMe
Hue g dextuBHOrO | THI TOCy/IapCTBEHHOTO
opraHusaropa u VYK-3.2. 3-2. 3HaeT MeTOABl U TEXHOJIOTHH yTIpaBIEHUS.
OLIEHKH JAOCTHXEHHS dPPEKTUBHOTO KOMaHIHO-
KOOPJAMHATOPA KO- . Tema 4. IIpobme-
IO B3aMMOJICHUCTBHS
MameOFO B3aUMO- | yK-3.2. 3-3. 3uaer NPUHLKIIBI NPEeAocTaBe- MBI JIMJICpCTBA fla
JIEUCTBUSA HHS OGpATHO CBA3H rOCyJapCTBEHHOMN
YK-3.2. V-1. ¥Ymeer 3p(PeKTHBHO HCIIOIB30- ciyx6e
BaTh TUIIBI M METOJbI KOMMyHMKanmu juis no- | Tema 5. Ilepcmek-
CTHDKCHUSI IOCTaBIICHHBIX LeJIed U 3a1a4 TUBBI JUAEPCTBA B
YK-3.2. ¥-2. Ymeer pa3spabatsiBaTb CTPATETUO | roCynpaBIcHUN
KOMaHJTHOTO B3aUMOJICHCTBHUS
VYK-3.2. V-3. ¥YMeer obecrieunBath 00paTHyIO
CBSI3b U YIPABISITh KOH(QJIUKTAMHU
YK-6 Cnoco- VK-6.1 Onpenens- | YK-6.1. 3-1. 3uaer ocnoBHbie npuniunbl Mo- | Tema 1. [Tonsrue,
OeH ompene- €T CTUMYJBI, MOTH- | THBAlMK U CTUMYJIMPOBAHUA KapbEPHOTO DPA3- | CYMIHOCTH U
JISITh M peajii- | BBl U IPUOPUTETHI BUTHA (byHKIIMH TUIep-
30BLIBATD COBCTBEHHOI Tpo- YK-6.1. 3-2. 3maer cnocobGsl CaMOOLCHKH H | oino o rocynap-
NPHOPUTETHI (dheccruoHanbHON CaMOOTIpEAEIICHHA CTBEHHOM YIIPaB-
o VK-6.1. V-1. YMeeT OLIEHUTH BO3MOXXHOCTH
Co0CTBEHHOH ACATCILHOCTH H peanu3aniy coOCTBEHHBIX MPO(eCCHOHATBHBIX JICHUH.
AeITeJIbHOCTH | LIEJIU KapbEePHOI 0 liesteii M PACCTABHTH PHOPHTETI Tema 2. OcHOBHEIE
H CIIOCOOLI ee pocta TEOPHUH U TTOIXO/IBI
COBEepILUCH- YK-6.2 [IpoBoaut VK-6.2. 3-1. 3naer MeTO/Ibl aHANN3a PE3YNbTA- | K JUAECPCTBY.

CTBOBAaHHS HA
OCHOBE¢ CaMoO-
OIICHKH

pedexcuro cBoei
OCATCIIBHOCTU U
paspabaTsiBacT
CIOCOOHI ee Co-
BCPIICHCTBOBAHUA

TOB CBOEH COIMaNbHON M NpodeccrnoHaIbHOM
JESITeAbHOCTU

VYK-6.2. ¥-1. YMeer KOppEKTHPOBAThH ILIAHBI
JIMYHOTO U NMPO(ECCHOHATIBHOTO PA3BUTHS

Tema 3. Jlunep-
cTBO H 3{deKTus-
HOE  B3auMOjE-
CTBUE B CHCTEME
roCyIapCTBEHHOTO
YIpPaBICHHUSL.
Tema 4. IIpobGme-
Mbl JIMZEPCTBA Ha
roCcy1apCTBEHHOM
ciyx0e

Tema 5. Ilepcnek-
TUBBI JIMJIEPCTBA B
rOCYNIpaBICHUH




METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUA

IlepedyeHb yueOHBIX 3aJaHUI HA ayJAUTOPHBIX 3aHATHAX. OIIPOC, aHAIU3 KEHCOB
3anaHus 1J1s TEKYLIEero KOHTPOJISL: TECT, 3CCe

IlepeyeHb y4eOHbIX 32JaHUI HA aYAUTOPHBIX 3aHATHAX
Bomnpoce! 1151 npoBeieHnsi onpoca 00y4aruuxcs

Tema 1. [lonsiTue, CymHOCTh U QYHKIIUM JUAEPCTBA B FOCYAaAPCTBEHHOM YIIPABJIeHUHU
HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. M3n0uTe CyIHOCTD JIMJEPCTBA KaK BayKHEHIIEro (pakropa yrnpaBiaeHHUsL.

2. Ha yeM OCHOBBIBAETCS JTMIEPCTBO KaK CTICHU(UUECKUI TUTI OTHOLICHUH YIpaBiIeHUs?

3. Packpoiite conepxanne NOHATHs «popMaIbHOE JIUAEPCTBOY.

4. IIpokOMMEHTHPYUTE (aKTOPHI, BIUSIIONIME Ha JUIEPCTBO B CUCTEME TOCYIPABICHHUS?

5. Chopmynupyiite o01IKe YePThl U PA3IUUUs MEKIY PYKOBOAUTEIEM U JIUIEPOM.

6. KakoBbl 0OCHOBHBIE (DYHKLIMH JINJEPCTBA B TOCYIaPCTBEHHOM YIIpaBIeHUU?

Tema 2. OcHOBHBbIE TEOPUH U NMOAXO0AbI K JIUAEPCTBY

Huaukaropsl noctumxennsi: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. [TpokomMmeHTUPYHTE 9 €CTEeCTBEHHBIX 3aKOHOB JinjiepcTBa (o Y. brnanky).

2. JlaiiTe XapaKTEpUCTUKY MOAXOY K JIMJIEPCTBY C MO3ULUU JIMYHBIX KAYECTB.

3. B yem 3axirogaercs crienuguka MoBeJICHYECKOTO MOAX01a K JTUACPCTRY?

4. IIpOKOMMEHTHPYHUTE POJIb CUTYallMOHHBIX (PAKTOPOB B 3(PPEKTUBHOM MEHEIKMEHTE COTJIACHO
CUTYaIIMOHHOMY TIOJIXO/1y K JTUJCPCTBY.

5. Packporirte coaep’aHue OCHOBHBIX TEOPUI JIMAEPCTBA.

Tema 3. JInaepcrBo u 3¢ deKTHBHOE B3aMMOAEHCTBHE B CHCTeMe FOCYy1apCTBEHHOI0 YIIPaB-
JICHUS

HNupuxaropsl noctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. OxapakTepu3yiTe NOHITHE WIUAEP».

2. B xakoii crenenu, no Bamemy MHeHUIo, 3pGeKTUBHOE PYKOBOJCTBO 3aBHCUT OT NOBEIECHUS
(dbopManbHOro JHAepa U NpeAPUHUMAEMbIX UM AeHCTBUIA?

3. Kak Bl cunraete, ToKA€CTBEHHBI JINJEPCKUE XapaKTEPUCTUKU TPEOOBAHUAM, MTPEIBIBIIEMbIM
K PYKOBOAMTEIIO?

4. Ctunm nuaepcTna.

5. Kak, no Bamemy MHEHHIO, BIUSET CTaTyC Ha BO3MOXXHOCTH BiMsAHUA Juaepa? OT kakux ¢ak-
TOPOB 3aBUCUT CTENEHb CBOOO/IbI MOCTYIIKOB JInjepa?

Tema 4. IIpo0JieMblI JINAEPCTBA HA TOCYAAPCTBEHHOM CJIyK0e

HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. HazoBuTe OCHOBHBIE MOAXO/IbI K TPOOIEME JTHIEPCTBA.

2. Kak Bnmser, no Bamemy MHeHHIO, Tiporiecc moa0opa KBATM(UITMPOBAHHBIX KaIpOB PYKOBO-
JISIILIET0 3BE€HA Ha JIMZEPCTBO B OCYIapCTBEHHOM YIIpaBlieHUH?

3. B yem 3akimrovaeTcsi OCHOBHOE pa3iMuue MEXIY PYKOBOAHUTEIEM-PEaTbHBIM JIHIEPOM U PYKO-
BOJUTENEM-TTUAEPOM?

4. Kak Bol mymaere, mpu3HaHHe 32 pyKOBOIUTENEM (OPMAIBFHOTO JIHIEPCTBA 3aKPETIISET aBTO-
MaTHUYECKH 32 HUM (DOpManbHBIA aBTOPUTET, KOTOPHIN CIEAyeT HE TOJIBKO C 3aHUMAEMOU JOJXK-
HOCTH, HO M M3 MIPEIOCTABICHHOTO €My IIpaBa JIaBaTh PACMOPSHKEHUSI U MIPUHUMATh K TIOAYNHEH-
HBIM Mepbl a/IMUHUCTPATHBHOTO BO3ACUCTBUS 7Sl 00€CIIeYeHHsI BBIMIOJTHEHUS TaHHBIX UM PacIo-
psKeHuin?

5. CymectByer 1o Bamemy MHEHMIO, ONpe/ieleHHbIH HA00p JIMYHBIX KayecTB, OOIMIMX JJIS BCEX
JHMIEPOB, KOTOPBIE TIPUBOJIAT K IOCTHKEHHUIO yCIIeXa BO BCEX CUTYAIHSIX ?



Tema 5. IlepcneKTUBBI JIUAEPCTBA B TOCYNPaBJICHUMN

HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. HazoBuTE OCHOBHBIEC HAIIPABJICHUS Pa3BUTHS JIMACPCTBA B TOCYJaPCTBEHHOM CITyKOe€.

2. Kakue 4eptsl, Ha Bamm B3risi, SBIIOTCS HanOoJee 3HAYMMBIMU TSI COBPEMEHHOT'O PYKOBOIH-
TeJs B CUCTEME TOCYIIpaBiIeHUs?

3. B uem 3aximouaercs CyTb COBPEMEHHOT'O TOJX0/1a K JIMJAEPCTBY, MOCTYIUpPYommero 3¢hdexkTus-
HOCTb aJJaliTUBHOT'O PYKOBOJCTBA?

4. IIpOKOMMEHTUPYHTE YTBEPKIACHHUE, UTO PA3BUTUE I'OCYIAPCTBEHHOI'O YIPABIEHUS BO3MOXHO
yepes pa3BUTHE JIMJIEPCKOTO MOTEHIIHANa BceX e€ CyObeKTOB.

5. Kak Bbl otHOCHTECH K TOUKe 3peHwms], 4To XXI Bek moTpedyeT MOJeNn JIHIePCTBA, TIOCTPOCH-
HOW Ha IPUHIIUIIE KOMaHIHOTO, a HE €IMHOJIMYHOTO JUAEepCTBa? ApryMeHTUpyiiTe CBO€ MHEHHE.

Kpurepum ouenku onpoca:

«OTJMYHO» - CTYJIGHT MPOSBISET TNIyOOKHE 3HAHUS U HABBIKH, AHAJIMTUYECKHE CIOCOOHOCTH,
TBOPUYECKUHN IMOAXOJI, apTyMEHTUPYET COOCTBEHHOE MHEHHUE, JEMOHCTPUPYET 3PENOCTh CYXACHUIA,
CaMOCTOSITENIbHOE MBIIIJICHHE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

«XOPOMIO» - CTYJIEHT MPOSIBJISIET IOCTATOUYHBIN YPOBEHb 3HAHM, HABBIKOB 1 KOMIETEHIIUA, HO J10-
IMYCKAaCcT HCKOTOPLIC HCTOYHOCTHU, OTCYTCTBYCT JOCTATOYHAA FJIy6I/IHa " 3pCIIOCTDh Cy)KI[GHPIfI;
«Y/10BJIETBOPUTEJIbHO)» - CTYJCHT OTBEYACT HEJOCTATOYHO ITyOOKO M CAMOCTOSITENIbHO, YPOBEHb
3HaHUH U c(HOPMUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKHIA, JTUOO OTCYTCTBYET KOHKPETHOCTD, SIC-
HOCTb U YETKOCTh OTBETA,;

«HEey/10BJIETBOPUTEIbHO» - CTYACHT OTBEYAE€T HEYBEPEHHO, MOBEPXHOCTHO U OECCUCTEMHO, JO-
MyCKaeT HETOYHOCTH U OLIUOKH, IPOSIBIISAECT HEJOCTATOYHBIN YPOBEHb 3HAHUN U KOMIIETEHITHIA.

3agaHng 1)1 aHAJIN3Aa KelicoB
Tema 3. JInuaepcrBo u 3¢ pekTHBHOE B3auMo/ielicTBHEe B CHCTeMe IoCy1apCTBEHHOI0 YIIPaB-
JICHUS
HNupukaropsl noctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

Curyanus 1. Bel npunum pykoBOJIUTEIEM B OpraHU3AIMIO C XOPOIIO HaJIaKEHHOW CH-
CTeMOU ympaBlieHus. Baln npeaecTBeHHUK OCYIIEeCTBIISUT )KECTKUNH KOHTPOJIb 32 ee (PyHKIIMOHU-
poBaHueM. Brl xoTute, HE CHUXKAs 3P PEKTUBHOCTH CUCTEMBI YIIPaBJIEHU, CO3JaTh O0jiee HEeNpu-
HY>KJEHHYI0 aTMOc(epy B KOJIJIEKTUBE. BhI:

a) crenaeTre Bce, yTo OT Bac 3aBuUCHUT, YTOOBI KaKIbIH 4YJieH KOJUIEKTHBA TMOYYBCTBOBAJ
CBOIO 3HAYMMOCTh U MPUYACTHOCTh

0) MoYEepKHETE BAXKHOCTD BBHIMOJTHEHHUS TTOCTABICHHBIX 33]1a4 K CPOKY

B) HAMEPEHHO He OyJeTe BMEIINBATHCS

') IOCTapaeTech BOBJIEYDb BCIO IPYIIY B MPOLECC MPUHATHS PEIIEHUH, HO JUYHO Mpocie-
JUTE, YTOOBI MMOCTABIICHHBIE 1[EIH OBLITU JTOCTUTHYTHI

Curyanus 2. Bel XOTUTE BHECTH U3MEHEHHUS B CTPYKTYPY KOJUIEKTHBA. Barm moauHeH-
HBIC BBICKA3aJIM CBOM MPEIOKESHHSI TI0 TTOBOIY HEOOXOAMMBIX MepeMeH. Bai koyuiekTuB paborta-
eT 3(pPEeKTUBHO U MPOJEMOHCTPUPOBAI THOKOCTh B pELICHUH 3a/1a4. Bbl:

a) oIpeneinTe, YTO UMEHHO HA/I0 U3MEHUTh, U JIMYHO Oy/leTe PyKOBOJUTH MPOIECCOM Iie-
peMeH

0) BMecTe ¢ 4ieHaMHu KOJJIEKTHBA BhIpaboTaeTe HaIllpaBleHNEe, B KOTOPOM JIOJKHBI IIPOBO-
JUTHCS TIEPEMEHBI, ¥ IOPYYUTE UM CAMUM BOILJIOTHTH H3MEHEHUS B )KU3Hb

B) MpUMETE MPEIJIOKEHUSI CBOUX MOJAYUHEHHBIX OTHOCUTEIBHO HEOOXOIUMBIX MEPEMEH,
HO WX BOILJIOIIEHUEM B JKU3HBb OyJI€Te PYKOBOJIUTH CaMU

T') Bo n30exxanre KOHGPOHTAIIMN OCTaBUTE BCE, KaK €CTh



Cutyanus 3. Bac noBbicuian B 10JKHOCTH. [Ipeapiaymuii pyKoBOUTEIh HE BMEIIMBAJICS
B paboOTy KOJUIEKTHBA, KOTOPBIM JOCTATOYHO XOPOIIO CIPABISUICA CO CBOMMH 3ajJadaMu U
HarpaBJIeHUsIMU paboThI. Bhr:

a) IpeANpUMETe MEPHI C LIEJIbI0 OPraHU30BaTh pabOTy MOJAYMHEHHBIX B YETKO YKa3aHHOM
HallpaBJICHUU

0) BoBJIeYETE MOJYMHEHHBIX B IPOLECC BBIPAOOTKU PEIICHUI M MOAJEPKHUTE XOPOIINe
HAaYUHaHUsA

B) 00CyIuTe C NOJYMHEHHBIMH IIPOJEIAHHYIO Pa0OTy U 3aTeM IpoaHaIU3upyeTe Heo0Xo-
JIUMOCTL HOBOBBEJICHUN

r) nogo6Ho Bamemy npeiiecTBeHHUKY, He Oy/ieTe BMELIMBAThCSA B pabOTy KOJIJIEKTHBA

Tema 4. [Ipo0JiemMbl JInAepPCTBA HA TOCYIAPCTBEHHOM CiIyxKOe
HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

Curyanusa 1. Bamy nogurHeHHbIE OKa3alUCh HE CIIOCOOHBI PELIMThH MTOCTaBJIECHHYIO I1e-
pen HuMu TipoOsieMy. OObIYHO BBI monaraimck Ha MX CaMOCTOSTENLHOCTh. PaboTa u B3aMMOOT-
HOLIEHUS BHYTPU KOJUJICKTHBA Xopouire. Bal:

a) BMECTE C HUMH NPUMETE y4acThe B PEIICHUH MPOOIEMBI

0) 03BOJIMTE MOAYMHEHHBIM CAMUM BBIOPATh IYTH pEILIEHUs POOIeMbl

B) IIPOSIBUTE TBEPJOCTh B PYKOBOJACTBE U OBICTPO OTpearupyere Ha HEOOXOAUMOCTh pPeop-
raHu3alnuu paboThl KOJUIEKTHBA

T') TOOIPHUTE YICHOB KOJUIEKTHBA B UX pab0Te HaJl peHICHUEM MPOOJIEMBI U TIOIEPIKUTE
UX UHULUATUBY

Cutyanus 2. Bamu moguymHEHHBIE, KOTOPBIE OOBIYHO CIIOCOOHBI BBITIOJIHITH CBOU 00s-
3aHHOCTH XOpOIIIO, HE OTBEYAIOT HEIABHO IepecMOTpeHHbIM Bamu crangapram. B

a) BOBJIEUETE TPYIIY B MPOIECC MIEPECMOTpa CTAHIAPTOB, pUOETas K )KeCTKOMY KOHTPO-
10

0) n3mMeHuB TpeOOBaHus, OyIETE TIIATEIFHO KOHTPOIUPOBATh UX UCTIOJTHEHUE

B) C LIEJIBIO HE JIONYCTUTh KOH(POHTALMU He Oyzaere nmpuberatb K AaBICHUIO, IO3BOJIUTE
COOBITHUSIM pa3BUBAThCSI €CTECTBEHHO

I') yuTeTe NpeAoKeHNUs KOIJIEKTHBA ITPU YCIOBUU UX COOTBETCTBHS HOBBIM CTaHAAapTaM

Cutyauus 3. Bel momyumnn nHGOpPMANKIO O TOM, YTO Baml KOJJIEKTHUB CTOJNKHYICS C
BPEMEHHBIMU TPYAHOCTSAMHU. Bamm nomunHeHHbIe 3(()EKTUBHO CHIPABISINCH C BBINOJIHEHUEM
JONATrOCpOoYHbIX 1esiel. OHu paboTanu rapMOHMYHO Ha MPOTSHKEHUHU Mpoleamnero rojga. Bee nmon-
YUHEHHbIE 00J1a1at0T BEICOKOM KBaJTM(pUKaIMen A7 BHIIOJIHEHUs 3a1a4. Bor:

a) BbIHECETE Ha PacCCMOTPEHHUE KOJUIEKTHBA BapUaHT CBOETO pEeLIeHMs MpoOJIeMbl U Mpo-
aHaJM3upyeTe He0OX0IMMOCTh HOBOBBEICHHH

0) MO3BOJINTE YJIEHAM KOJUIEKTHBA CAMUM BbIpa0OTATh pelIeHUs

B) MPOSIBUTE OBICTPOTY U TBEPIOCTb, BHOCS KOPPEKTUBHI U HAIPaBIIS

I') IpUMUTE y4acTHE B OOCYXJAEHUU MPoOJIeMbl, OAAEepkKaB, TAKUM 00pa3oM, CBOMX MOJI-
YHHEHHBIX

Kpurepun oneHkn KeicoB:

«OTJIMIHO» - CTYACHT IPOABIACT rny601<1/1e 3HaHHUA M HaABBbIKHM, aHAJIUTHYCCKHC CHOCO6HOCTI/I,
TBOPYECKUN MOJXO0/1, apTYMEHTUPYET COOCTBEHHOE MHEHUE, IEMOHCTPUPYET 3pENIOCTh CYXICHUH,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUH YPOBEHb CHOPMHUPOBAHHOCTH KOMITETEHLINH;

«XOpOMLIO» - CTYACHT MPOSBIISIET IOCTATOYHBIN ypOBEHb 3HAHUM, HABBIKOB M KOMIIETEHLUH, Je-
MOHCTPHUPYET CaMOCTOSATEIbHOCTh, HO JOMYCKAeT HEKOTOPbIE HETOYHOCTH, OTCYTCTBYET JOCTa-
TOYHasI IITyOUHA U 3pEJIOCTh CYXKJICHHH;

«Y/1OBJIETBOPUTEJIbHO)» - CTYJEHT OTBEYAET HEJOCTATOUHO TTTyOOKO M CAMOCTOSITETIbHO, YPOBEHb
3HaHUHN U CPOPMUPOBAHHOCTH KOMIETEHIMI HE BBICOKUH, TMOO OTCYTCTBYET KOHKPETHOCTD, siC-
HOCTBh U YETKOCTH OTBECTA,



«HEYT0BJIETBOPUTEIBbHO» - CTYIACHT OTBEYAET HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, JO-
MyCKaeT HETOYHOCTH U OLIUOKH, IPOSIBIISET HEOCTATOYHbIN YPOBEHb 3HAHUIN U KOMIIETEHITHH.

3agaHus 1/ TEKYIIero KOHTPOJIA:
TecToBble 32/1aHUA
Tema 1. [lonsiTue, CymHOCTh U QYHKIIUM JIUAEPCTBA B FOCYAAPCTBEHHOM YIIPaBJIEHUH
HNupukaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. JlunepctBO — 3T0:

a) TPOIIECC BIMSHUSA PYKOBOAMTES HA MOAYMHEHHBIX /IS TOCTHIKEHHUS IIOCTABICHHBIX IIE/Iei
0) mpolecc OKa3aHus BIUSHUS HA APYTUX JUIT IS TOCTHKEHUS TTOCTABJICHHBIX TIeJIeh

B) CIIOCOOHOCTh MEHEKEpa BO3JICHCTBOBATh HAa NIEPCOHAT HA OCHOBE (popManbHBIX B HeDOp-
MaJIbHBIX TTOJTHOMOYHH

r) ymeHnue 3(h(PeKTUBHO UCIIONB30BATh PECYPCHI ISl JOCTHXKECHHUS 1IeJIel OpraHu3aIiu

2. JlupepctBo 00ycClIOBIEHO yMeHHEM 3(PGEKTUBHO UCIIONb30BATh:
a) ICTOYHUKH BJIACTH
0) MaTepuaibHbIE PECYPChI

B) pecypchl
T') YEJIOBEYECKHE PECYPCHI

3. dakTophkl, COCTABISIONINE OCHOBY JIUJAEPCTBA, MOTYT OBITh (VKadicume He Menee 2-X eapu-
aHmos omeema,).

a) UH/IMBU]yaJIbHbIC U KOJUICKTUBHBIC

0) OOBEKTUBHBIC U CYOBEKTUBHBIC

B) dopManbHbIe (MHCTpYMEHTAIbHbIE) U HehopMaIbHbIE (IMOIMOHAIILHBIEC)

T') BHCIITHUE U BHYTPEHHUE

4. OCHOBHBIE XapaKTEPUCTUKHU JIUJEPA — ITO (VKadicume He Menee 2-xX 6apuanmos omeema).
a) IeATeIbHOCTh OTPAHNYMBAETCS] paAMKaMH BHYTPUTPYIIIOBBIX OTHOLICHUN

0) Ha3HayaeTcs 0pUIUAIBHO

B) HE HECET Mepe/l 3aKOHOM OTBETCTBEHHOCTD 32 JAEATENIbHOCTD I'PYIIIBI U €€ PE3YNIbTaThl

I') Bcera sBiseTcs: popMalbHBIM PYKOBOJIUTEIEM

5. IIporecc BnUsiHUSI HA OCHOBE aBTOPUTETA, TOBEPHUS, YBAXKEHUS, CHOCOOHOCTEHN MM IPYruX
pecypcoB, HEOOXOAUMBIX JIFOJSIM, HOCUT Ha3BaHUE JIUJIEPCTBA.

6. ®opmManbHOE JUIEPCTBO — ITO:

a) IPOLECC BIUSHUS HAa OCHOBE aBTOPUTETA, IOBEPUsl, YBaXKEHUS, CIIOCOOHOCTEN WM JAPYTUX
pecypcoB, HEOOXOAUMBIX JIFOJSIM

0) COBOKYITHOCTh XapaKTEpPHBIX MPUEMOB M METO/I0B, HCIOIb3YEMbIX PYKOBOJUTENIEM B IPO-
Lecce yIpaBIICHUs

B) IIPOLIECC BIMSHUA Ha JIIOJIEN C MO3ULIUY 3aHUMaeMOU TOJIKHOCTH

I') CIOCOOHOCTh OCO3HAHMS M MPU3HAHMS CBOMX OIIYIIEHUH U YyBCTB MPOYMX JIIOJIEH A1 MO-
THBALIUU, YIPABIEHUS SMOIMSAMH C LIE€JIbI0 BHYTPEHHEW TapMOHMU M MOCTPOEHHUS HOpMallb-
HBIX B3aMMOOTHOIIIEHUI

7. Jlunepsl opraHa rocyaapCTBEHHOTO YIpaBIeHUs (VKadccume He MeHee 2-X 8apUaAHmMo8 om-
eema):

a) HAMpaBJIAIOT CBOM YCUJIMSI HA HCIIOJIHEHHE 00siee KPATKOCPOUHBIX M TEKYIIUX 337134

0) crocoOCTBYIOT MpodeccnoHaAIbHOMY OOECIIEUEHHUIO BBINOJIHEHUS TOCYAapCTBEHHBIMU Op-
raHaM¥ YCTaHOBJIEHHBIX 3a/1a4 U (PYHKLUH



B) COOTBETCTBYIOT YPOBHIO JIOJDKHOCTH PYKOBOJUTENIEH U 3aMECTUTENEH PYKOBOAUTENEH ToC-
YIApCTBEHHBIX OPTaHOB

I') CIOCOOCTBYIOT OOECIIEUEHHUIO pealu3aliy Ieiei, 3a1a4 U (yHKIUNA ToCyIapCTBEHHOTO
ynpasieHus B chpepe cBoel AeATENbHOCTH, T. €. YCTAHOBJIEHHBIX 3aKOHOM HOCTOSIHHBIX 00be-
MOB TIpaB U 00S3aHHOCTEH ISl TAHHOM TOCYIapCTBEHHON JOKHOCTH

8. JIugepcTBO B Opranax BIacTU OCHOBBIBACTCS HA MPUHITUTIC , KOTOPBIN 1M03-
BOJISIET BBICTPOUTH BEPTUKAIBHYIO CTPYKTYPY JIMJIEPCTBA, HA MPO(HECCHOHATBLHOW U AMOLIUO-
HATBHOW BKJIFOYEHHOCTH JIUJIEpa B MPOIIECC PEIICHUS CIY>KEOHBIX 3a7a4 M HAIPaBICHHOCTH
Ha pe3yibTaT paboThl KOJJIEKTHBA

a) KOOpAUHAIIUU

0) uepapXUIHOCTH

B) KOOIEpaluu

9. KoMmeTeHTHOCTh, CIOCOOHOCTh OpaTh Ha ceOsi OTBETCTBEHHOCTDH 3a MPHUHATHE PELICHUH,
OpraHM3aTOPCKHE CIOCOOHOCTH, CTPEMJICHHE K JOCTHIXKEHHUIO ycIieXa — 3TO
Juziepa B TOCCIyk0e

a) HPaBCTBEHHO-3THUYECKHE KauecTBa

0) KOMMYHHKAaTHBHO-/ICJIOBBIE KaUueCTBA

B) (PyHKIIMOHAIBEHO-POJICBBIE XapaKTEPHCTHKH

10. Konmenuus «IBUTATENs JTUACPCTBA», Mpeanoaraet, 9ro (ykascume ne menee 2-x eapu-
anmos omeema,).

a) B YCICLIHBIX OpraHU3alusiX JUEPhl, Pa3BUBAACH CaMU, MOCTOSHHO 00Y4Yal0T CBOUX MOCIe-
JOBaTeIIeH

0) nuuep - 3TO UHIUBU] B IPyMIe, Iepe] KOTOPHIM MOCTaBJlIeHA 3a/ja4a PYKOBOAUTh U KOOP-
JMHUPOBATh TPYIIOBYIO AECATEIbHOCTh WM TOT, KTO B OTCYTCTBUM HA3HAYE€HHOIrO JUAEpa
HECET OCHOBHYIO OTBETCTBEHHOCTH 3@ BBIMIOJIHEHHUE €r0 pabOThI

B) JTUJIEPCTBO HEBO3MOXKHO MOHSTH B OTPHIBE OT XapaKTEPUCTUK TPYIIIBI U CUTYallUH

T) JIUJEPHI CO3JAI0T U3 CBOMX IMOCIE0BaTeNel CaMOCTOSATENBHO MBICIAIIUX JIHIEPOB; B 3TOM
TECHOM B3aUMOJEHCTBUU JUAEP MEPEIACT CUCTEMY UAEH U LEHHOCTEH, YTO YKPEIUIAEeT opra-
HU3aUMOHHYIO KYJIbTYPY U KOMIIAHUIO B LIEJIOM

Tema 2. OcHOBHBIC TEOPHHU H MOAXOABI K JTHACPCTBY
HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. Teopwus maepcTBa, B OCHOBE KOTOPOH JICXKHUT HJIES, UTO JIUJCP POKAACTCS C BPOKICHHBIMU
HEOOBSCHUMBIMH, a JIJIS1 MPOCTHIX JIOJCH U HEMOCTHKUMBIMU, HABBIKAMH U YMEHHUSIMH — 3TO:
a) Teopusi 00CTOSATEIHCTB

0) Teopus IMYHOCTHBIX Ka4eCTB

B) TEOPHSI BEJIUKOTO YEJIOBEKa

T') TEOpHUSI OTHOIICHUH

2. COCTaBHHIOH_II/IC OMOIIMOHAJIbHOI'O MHTCJIJICKTA B C(bepe pr,HOBOﬁ JKHM3HHU B COOTBETCTBHUHU C
TeOpI/IeI\/’I OMOIOWOHAJIIBHOTO JIMACPCTBA — OTO:

a) CaMOCO3HAaHHUC, CAMOKOHTPOJIb, MOTHBALUA, SMIIATHA, COIMAJIbHBIC HABbIKU

6) CaMOCO3HAHHUEC, Xapu3Ma, MOTUBAIM, YYBCTBECHHOCTDH, COIUAJIbHBIC HABBIKH

B) MCUXOJOTHYCCKAsA JIOBKOCTh U TBOPUCCTBO, CAMOKOHTPOJIb, ITIO3HAHUEC, CONUAJIbHBIC HABBIKU
F) OMOIIMOHAJIbHasA yCTOP'IqI/IBOCTL, MOTHBaNUs, SMIIaTHA, CAMOCO3HAHUEC, COITMAJIBHBIC HaBBIKU

3. [NonsiTHe «MHTETpaTUBHAS (DYHKIUS» B TCOPUH JIMICPCTBA O3HAYALT:
a) yMEHHE UHTErpUpOBaTh
0) MOJYMHEHHNE KOJJIEKTHBA



B) CIUIOYEHUE €AMHOMBIILIEHHUKOB, OKPYKEHHS BOKPYT ITPOrpaMMBbI JIUJepa
T') YMEHHUE pelIaTh TPYAHBIC TPOOTIEMBI

4. [IpuBeauTe B COOTBETCTBUE MOJIXOJ K JIMJEPCTBY U €r0 XapaKTePUCTUKY:
a) MOAXO/ C MO3UIMH JUYHBIX 1) paccMaTpuBaeT JIMJIEPCTBO KaK HAOOp MPUBBIYHBIX MOJE-

Ka4yecTB Jiel TIOBEJICHUSI PYKOBOJHUTES 10 OTHOIICHUIO K TIOTYMHCH-
HBIM
0) MOBEICHYECKHH TIOIX0/T 2) OOBSCHSIET JTUACPCTBO HATMYUEM OIpPEIeIIEHHOTO Habopa

O6H_II/IX AJi1 BCCX JIMACPOB ICHUXOJIOTHYCCKUX, WHTCIIICKTY-
AJIbHBIX, (1)H31/IOJ'IOFI/ILICCKI/IX n ACJI0BBIX KAa4YECTB

B) CUTYallMOHHBII OAX0/ 3) moctynupyeT 3¢ (HeKTUBHOCTH aJallTUBHOTO PYKOBOJICTBA,
OPHEHTUPOBAHHOI'O HA PEAILHOCTh
I') COBPEMEHHBII OJX0/ 4) yTBEpXKAAeT, 4TO PELIAlOIYI0 POJIb B MEHEIKMEHTE WUI-

paroT cUTyalmoHHbIE ()aKTOpPbI, HE OTBEprasi Mpu STOM BaK-
HOCTB JIMYHOCTHBIX U TTOBEJACHUYECKUX XapaKTEPUCTUK

5. llogxoxn «yth-uens» T. Mutuena u P.Xayca npenmnonaraer npuMeHeHUE CAEAYOUIMX CTH-
JIel TuIepCcTBa:

a) CTWJIb MOJAJIEP’KKH; MHCTPYMEHTAJIbHBIN CTUJIb; MAPTUCUIIATUBHBIN CTUJIb; CTUJIb, OPUEHTH-
POBaHHBIN HA JOCTHKEHUE

0) aBTOKpaTUYECKUI CTHJIb; KOHCYJIbTaTUBHBIA CTHJIb; IPYIIIOBOM CTHIIb

B) aBTOPUTAPHBIN CTUJIb; IEMOKPATUYECKHI CTHIIb; TMOEpaIbHbIA CTHIIb

') aBTOKPaTUYECKUN CTHIIb; IEMOKPAaTUYECKUI CTUIIb

6.Teopusi, ocHOBBIBaroOIIasicsa Ha yOEXKIEHUH, YTO JIUJEP HAJIAXKUBAET C KAX/IbIM U3 MOAYUHEH-
HBIX WKW YJICHOB I'pyIIbl YHUKAJIbHBIC OTHOUICHU A, ONPCACTIAIONUC CTUIJIb IMTOBEACHUA JIUACPA
C OT/I€IbHBIM YEJIOBEKOM U PEaKIMI0 3TOr0 YeJIOBEKa Ha JIUAepa — 3TO:

a) IEMOKPAaTU4YECKOE JIUAEPCTBO

0) MHIMBUAYAIN3UPOBAHHOE JIUAEPCTBO

B) aBTOPUTApHOE JTUAEPCTBO

I') CUTyallMOHHOE JIUJAEPCTBO

7. OpheKTUBHOCTh B MPUMEHEHUH MoJesn «CUTyallMOHHOE JIMAECPCTBO» MPEAINoIaraeT oBia-
JICHUE TPEMs HaBbIKAMH:

a) IMarHOCTHKA, FTMOKOCTh U TApTHEPCTBO

0) nenerupoBaHue, MOAJIEPKKA U YKa3aHUE

B) HACTaBHUYECTBO, TUArHOCTUKA U MOJTIEPKKA

I') IapTHEPCTBO, JEJIETUPOBAHUE U THOKOCTh

8. CutyanoHHast TEOPHsI TUIEPCTBA, COTIACHO KOTOPOU «CUTYAIUs» TIOPa3yMeBaeT TOTOB-
HOCTb JIFOJIEH BBIMOIHATE paboyure 3a1aHusl; CHOCOOHOCTH JIFOJIeH BBINOJIHATH paboydne 3a/1a-
HUS, XapaKTep BIMOIHIEMON Pa0OTHI; ICUXOJIOTUIECKUN KIMMAaT B OPTaHU3AIHAH - 9TO TE€O-
pust:

a) Xepcu u banmapa

6) Bpyma-Ilerrona

B) T. Mutuena u P.Xayca

r) Ouanepa

9. IloBeeHYeCKHE TEOPUH JIUIEPCTBA AKIIEHTUPYIOT BHUMAaHKE Ha!

a) CTHJIE JIIEPCTBA, T.€. COBOKYITHOCTH XapaKTEPHBIX IPUEMOB U METOJIOB, HCIIOIB3yEMBIX
PYKOBOJUTEIIEM B MIPOLIECCE YIPABICHUS

0) peraroiieii poyiv CUTYallMOHHBIX (PAKTOPOB

B) Ha OIpeJICIEHHBIX JIMYHBIX KauecTBax Jnjaepa, OOIIMX JUIs BCEX JIUAEPOB
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I') aJalTUBHOM PYKOBOJCTBE, OPUEHTUPOBAHHOM Ha PEajIbHOCTh

10. Mogens 3 dexTuBHOTO pyKoBoacTBa Opena Dumiepa, Ha3piBaeMasl TAKKE CUTYAIIHOHHOM
MOJICJIbIO, OCHOBBIBACTCSI HAa YOKICHUHU, YTO

a) JIUJEp HAJIAXKUBACT C KaXIBIM U3 MOJYMHECHHBIX WJIM WICHOB TPYIIIbI YHUKAIBHBIE OTHOIIIC-
HUS

0) pe3yIbTATHUBHOCTH JIESATEIBHOCTH KOJUIEKTHBAa 3aBUCUT IO OOJBIIEH YacTh OT TOTO,
HACKOJIbKO KaXKJasi OTJICIBHO B3ATasl CUTYyaIusl JaéT BO3MOXKHOCTh PYKOBOJUTEIIO OCYIIIECTB-
JSTh KOHTPOJIb HaJI CBOMMH COTPYJIHHKAMH M OKa3bIBaTh BO3JACHCTBHE HA X PabOTy

B) PYKOBOJUTEIh MOXET MOOYK/IaTh MOAYMHEHHBIX K JIOCTHKEHUIO 11EJIeH OpraHu3aIuu, BO3-
JIEHCTBYS Ha IIYTHU JOCTUXKEHUS ITUX LieJIeH

I') IMEETCS TATh CTUJICH PYKOBOJICTBA, KOTOPHIE MOXKET MCIIOIh30BaTh PYKOBOJMUTEb B 3aBH-
CUMOCTHU OT TOTO, B KAaKOW CTEIICHH MOJYMHEHHBIM Pa3peniaeTcs y9acTBOBATh B MPUHSATUU Pe-
ICHUHU

Kpurepun oueHkHu TeCTOB:

«OTJIMYHO» - BBICTABIISIETCS 00YYArOIIEMYCsl, €CITH MPaBHIIbHBIE OTBETHI COCTABIIOT 85 — 100%;
«XOPOIIO0» - BBICTABISETCS 00YyUYaIOIIEMYCs, €CITU TPABUIIbHBIE OTBETHI COCTABISIOT 70 — 84%;
«YIOBJIETBOPHTEIBHOY» - BBICTABISICTCS 00y4aIOMIEMYCsl, €CITU TPABHIbHBIC OTBEThI COCTABIISIOT
50 — 69%;

«HEyIOBJIETBOPHTEILHO» - BBICTABIISCTCS OOYYAIOIIEMYCs, €CIIM NPAaBUIBHBIC OTBETHI COCTAB-
10T MeHee 50%.

TeMbl 3cce
Tema 1. [lonsiTHe, CyINHOCTh U QPYHKIMH JINAEPCTBA B FOCYIAPCTBEHHOM YIIPaBJICHUH
HNupuxaropsl goctuxenns: YK-3.1, YK-3.2, YK-6.1, YK-6.2
1. BoITh MeHemKEepOM U OBITH TUAECPOM B cepe rocyaapCTBEHHOTO YIPABICHUS: BO3MOXKHO JIU
aTo?
2. D¢ dexTuBHOE TUIEPCTBO: MU HIIU PEATbHOCTh?
3. OTHONICHUS «HAYATHLHUK-TIOTYUHEHHBIN» W OTHOIIICHUS «IHAEP-TIOCIICIOBATEIb): B YeM OTIIH-
qus?
4. ®opmanbHOE U HEPOpMalIbHOE JTUACPCTBO: B UEM OTINUUSA?
5. Oco0eHHOCTH TUAEPCTBA B TOCYAAPCTBEHHOM YITPABIICHUU.

Tema 2. OcHOBHBIE T€OPHH M MOAXO/AbI K JHAEPCTBY

HNupuxaropsl noctuxenus: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. JImpepcTBO — HE TOJIBKO HAYKa, HO U HCKYCCTBO YIIPaBJICHUS.

2. O6ume yepTsl, oTInyaronme 3¢ (HEeKTUBHOTO JIHUepa.

3. Konnenuuu tpanchopMaiioHHOTO W XapU3MaTHYECKOTO JIMJEPCTBA (B paMKax TEOPUH JIMY-
HOCTHBIX KaueCTB): CPAaBHUTEIbHBIN aHAIN3.

4. KoHIenmuu TOBEJICHYECKOTO W CHUTYAIIMOHHOTO MOIXOJOB K YIPABJICHUIO: CPAaBHUTEIHHBIN
aHaJm3.

5. OCHOBHBIE MTOAXO/IBI K U3YUEHHIO MPOOIIEMBI JIUJIEPCTBA: CPABHUTEIBHBIA aHAIN3.

Tema 3. JInaepcrBo u 3¢ deKTHBHOE B3aMMOAEHCTBHE B CHCTEMe I0CYy1apCTBEHHOI0 yIIpaB-
JICHUSI

HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. MeHemxkep U Iuep B CUCTEME TOCYJapCTBEHHOTO YIPABJICHUs: OOIINE YePThI U PA3INUHUAL.

2. JIupepcTBO ¥ yrpaBJIeHHE B CHCTEME TOCYJapCTBEHHOTO YIIPABJICHUS: CPaBHUTEILHBIN aHAJH3.
3. OT uero 3aBUCHT CUJIA JTUAEPCKOTO BIUSAHUA?

4. Xapu3MaTU4HbIN JIUEp: MU UM peabHOCTh?

5. JInuHOCTHBIH pecypc B peanu3auy JUIePCKOM MO3UIIH.
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Tema 4. [Ipo0JiemMbl JInAEPCTBA HA TOCYIAPCTBEHHOM CiIyxK0e

HNupuxaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. Hanmmmaue ctanaapTHOrO Habopa JIMYHBIX KA4eCTB JIUACpa: TapaHTHPOBAH JIM ycIiex?

2. BO3MOHO JI HAyYUThCS JIMJEPCKUM KadecTBam?

3. OcHOBHBIE MPOOJIEMBI JTUJACPCTBA B TOCYIIPABIICHUN U BO3MOKHBIC ITYTH PEIICHUS.

4. Jlunep v pyKOBOAMTEIb: CXOACTBA U PA3TUYUSL.

5. JIumepcTBO Kak (pakTop MOBbIIICHUS 3()(HEKTHBHOCTH rOCYAapCTBEHHOTO YIIPABJICHHU.

Tema 5. IlepcneKTUBBI JIUAEPCTBA B TOCYNIPaBJICHUN

HNupukaropsl goctuxenusn: YK-3.1, YK-3.2, YK-6.1, YK-6.2

1. JIunepctBo XXI Beka: HOBbIC YEPTHI U TIOIXO/IBI.

2. AnanTuBHOE PYKOBOJICTBO — PYKOBOJICTBO, OPHEHTHPOBAHHOE HA PEATTBHOCTD.

3. KoHrenius sMOIIMOHAILHOTO JIUACPCTBA: COBPEMEHHBIN B3TJIS/I.

4. Pa3BuTHE TrOCYIapCTBEHHOTO YIPABIICHUS Yepe3 pPa3BUTHE JIMJEPCKOrO MOTEHIIMAna BCceX e
CyOBEKTOB: BO3MOKHO JIU 3TO?

5. IIpo6iieMbl U IEPCTIEKTUBBI JIUIEPCTBA B TOCYIPABIEHUU: COBPEMEHHBIN B3I,

Kpurepun ouenku scce:

«OTJIMYHO» - BBICTABIISETCS CTYJCHTY, €CIIM 3CCE COEPKUT CAaMOCTOSITEIbHOE BUIEHUE TIPOOIIEMBI,
ABTOPCKUC CYXKACHUA, ACMOHCTPHUPYET TBOPUYCCKOC MBINIJICHUC, OTPAXKAaCT apryMCHTHUPOBAHHOC
MHEHHE aBTOPa, OCHOBAHHOE Ha NMpopaboTKe MaTepHuaa 1o 3a1aHHON TeMe;

«XOPOLIO» - BBICTABIISIETCS CTYAEHTY, €CIM 3CCE JOCTAaTOYHO IIOJIHO PACKPBIBAET CYTh IIPOOJIEMBI,
HO MO3MIIMS aBTOPA BbIpa)keHa HE B IIOJIHOM Mepe INyOOKO U apryMEHTUPOBAHO;
«Y0BJIETBOPHUTEIbHO» - BBICTABIISAETCA CTYJCHTY, €CIIM 3CCE B LIEJIOM PACKPBIBAET CYTh IpoOIie-
MBI, HO COZIEp>KaHUE MOBEPXHOCTHOE, C1a00 CTPYKTYpHUPOBAHHOE, HApYIIEHA JIOTMKA U3JI0XKEHU,
1100 MHEHHE aBTOpa HEAOCTATOUHO CaMOCTOSTEIIBHOE UM apryMEHTHPOBAHHOE;
«HEYAOBJIETBOPUTEIBbHO» - BBICTABIIACTCSA CTYIECHTY, €CIM CONEP)KAHUE ICCE HE PACKPBIBAET CYTh
HpO6J’I€MI>I, OTCYTCTBYCT KOHKPETHOCTBL, ICHOCTHb W YCTKOCTb M3JIOKCHMUA, 100 He COACPIKHUT aB-
TOPCKUX YMO3aKJIIOUEHUI U He OTpaxkaeT MpopabOTKy MaTepuaa Mo MocTaBIeHHON mpobieme.
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METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIMA BO BPEMS ITPOBEJIEHUW A

IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 32a4eTHOr0 3aJaHUs

Haumenosanue OUECHOYHO20 mamepuaia

Maxcumanvnoe
Koiuuecmeo
oannoe

Bonpoc 1 TpaHcakIIMOHHOE U TpaHCHOpPMAIIOHHOE (TIpeodpasyroliee) Jiu-
JIEPCTBO

Bonpoc 2 OcobeHHOCTH TUepCTBa Ha TOCYAAPCTBEHHOM ciyx0e 1y muaepa
OpraHa rocy/IapCTBEHHOTO YIpaBICHUSI.

3aoanue. llpoananu3upyiTe NpUBEICHHbIC HUXKE YTBEPKACHUSA M YKaKUTE,
KaKHe U3 HUX BEPHBI, a Kakue HeT. 1. KomMmyHuKanmm — BayKHeHmas cocTas-
Hasl 4acTh JEATEIBHOCTH MEHEIKEpoB. 9 2. Ycrmex KOMMYHUKAIIUU 3aBUCHT
OT TOrO, HACKOJHKO BHHUMATEIBHO COOCCEIHMKU CIIYIIAIOT IPYr Apyra. 3.
Hannune oOpaTHO# cBs3M JenaeT mporecc KOMMYHUKALUU JBYCTOPOHHUM.
4. KOMMyHHKAaIlUU, OCYIIECTBIISIEMbIE C TIOMOILIbI0 TEXHUYECKUX CPEACTB H
MH(POPMALIMOHHBIX TEXHOJOIMH, Hanboiee 3HaUUMbl Ul U3Y4EHUs] OpraHu-
3allMOHHOTO MoBeAeHus. 5. BpiOop HocuTens nHdopManuu B mpouecce KoM-
MYHUKAIlUM HE 3aBUCUT OT XapakTepa ylpaBiieH4ecKuX npobieM. 6. YToObl
YTOUYHUTh MHEHHUE coOeceHUKa, CIeNyeT 3a7aBaTh €My KaK MOXHO OoJiblie
BonpocoB. 7. Hanuune oOpaTHOMN CBSI3M — BaXKHOE yCJIOBHE KOMMYHHUKAIUH.
8. MeXIIMYHOCTHbIE KOMMYHHKAIIMH BO MHOTOM 3aBHCSAT OT COLIMOKYIBTYp-
HOM cpenbl, B KOTOpOI OHU ocyiecTBisoresa. 9. B dopmanbHoil rpynne He
MOTYT BO3HUKHYTHh HedopMaibHble KOMMyHHKauu. 10. B mpouecce oOie-
HUsSl HeBepOaJlbHbIe CUTHAJIbI COOECETHUKOB JOJKHBI CIIOCOOCTBOBATH YCH-
aenuto peur. 11. Ecnu pykoBoauTens 3axJ€CTHIBAIOT YMOLMHU, TO OH MOXET
HEMpaBUWIBHO MOHATH cobecequuka. 12. Cinyxu — 310 HeBepOalbHble KOMMY-
HUKAIMM B IIpoIiecce OOIEHHs.

PesynbTarh! olileHMBaKOTCA 10 TPAAULIMOHHON YEThIPEeXOAJUIbHOM IIIKaJIe.

3anaHus, BKJIOYaeMble B 3a4eTHOE 3aIaHUe
IlepeveHb BONMPOCOB K 3a4€TY:
1. CywHOCTb M AMHAMMKaA AngepcTsa.

. UcTtopua 3apoxaeHuns 1 pas3BmuTmna NCUXOOTMN INOEPCTBA.
. OcHOBHbIe Nogxoabl K ANAEPCTBY.

. Teop1a NAMYHOCTHbIX KayecTB MaepcCTBa.

. Teopua nnaepctsa P. Crorannna.

. Fpynnbl aMpgepckux Kavects no Y. beHHUcy.

. ®akTopbl OPMUPOBAHMA NTNAEPCTBA.

. lnpepctso, oCHOBaHHOE Ha CTpaxe.

O 00 N OO U1 A W N

. JInpepcTBo, OCHOBAHHOE Ha y6exaAeHUN.
10. NlnpepctBo, OCHOBAaHHOE HA 3HAHWW.
11. Kputepum appeKTMBHOro naepcTaa.
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12. MoBepeHYECKNE TEOPUN NTNAEPCTBA.

13. Mogenb nnaepctsa P.JlankepTa.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

CutyallMoHHBIE TEOPUU JIJEPCTBA.

Teopus curyaumoHHoro Jmaepcrsa bielika-Moyrona

Teopust muaepcTa Xepcu-bianimapa

Monens nunepcra Ouiepa.

Mopgaenb nmuaepckoro noeaenus TannemOaymana-IlImuara.

Mogens muaepcTBa «IryTh-1enb» Xay3a 1 Muruesia.

Moelp THAepCTBa Ha OCHOBE IPUHSTHS pemennii Bpyma-Merrona-Sro.
CyOcTUTYTBI M HEUTpaIN3aTOPhI JINJEPCTBA.

OcCHOBHBIE CTHJIM JIUJIEPCTBA U UX XapaKTEPUCTHKA.

Oco0eHHOCTH JMIEPCTBA B TOCYIIPABIECHUU.

[ToTpebHOCTH B IUJEpax Ha rOCYAAPCTBEHHOMN CiTyk0€: ee UICTOKH U MPEINOCHUIKH.
Oco0eHHOCTH IUAEPCTBA HA TOCYAAPCTBEHHON Cily:k0€ Ui JInJepa Opraia rocy1apcTBeH-

HOT'O YIIpaBJICHUA.

26.

OcobeHHOCTH THAePCTBA HAa TOCYIaPCTBEHHOHN CITy:KOe sl JInAepa CTPYKTYPHOTO MOIpas3-

ACJICHUA IT'OCYAAapCTBCHHOI'O OpraHa.

27.

OcobeHHOCTH THIePCTBA HAa TOCYAAPCTBEHHOM CITy:kOe Ui Tuaepa Ha YpOBHE CIEHATH-

CTa.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.

Tunsl nuaepcTBa Ha rocciryxoe.

TpaHcakiroHHOE U TpaHchopMalMOHHOE (IIpeoOpasyrolee) JIUIepCTBO
Tunonorus muuepctsa M.Bebepa

Teopus CBA3YIOLIETO JIUAEPCTBA U KOHLETIIHS «TOPAYUX TPYIII»

Teopust onocpenoBanHoro Juaepersa P. @umepa u A. [lapna
KomnoHeHTsl sMoLmoHanbHOro uuTeiiekra (no . 'oynmany).
Xapu3mMaTU4eCcKOoe JINIEPCTBO.

Wnes «pacrpeneneHHoro» JINAepeTBa.

Teopus «BHyTpeHHero cTumyinupoBanus» auaepcrsa K. Kammana.
Konuenmus «nepBuunoro» (6azosoro) nuaepcrsa Jl. 'onmana u P. Bosuca
JImpepcrBo kak ynpasienue napagokcamu @. Tpomnenaapca n U. Xomnaen-Teprepa
Ponb nunepa. Pa3BuTte muaepckux Ka4ecTB pyKOBOAUTES.

MexaHu3Mbl BBIIBIKEHUS B TO3ULHIO JIUJEPA

Otuka nujepa: 0COOEHHOCTH (OPMHUPOBAHUS U peaTU3aIUH.

VYrpaieHue AesTeIbHOCTbIO KOMAH/IbI

@®akTOopbl KOMaHHOTO JIUIEPCTBA

JlunepctBo npu padote ¢ komauAou. JInugep ycnenHoin KOMaHIbI.
PesynbTatuBHOCTB B IuaepcTse (P-QpyHKius).

AnMuHHCTpUpOBaHuE B uaepcTBe (A-QyHKIH).

Wuterpanus B muaepctse (I-gpynkuns).

BnusiHue ctuinisg nunepcTBa Ha pe3yabTaTUBHOCTD U 3P (EKTUBHOCT OpraHU3allnu.
[Tpr4yrHBI HECOBMECTUMOCTH (DYHKIIMI B CTHIIE TUAEPCTBA.

Bnusinue coueranus QyHKIUN B IUIEpCTBE HA OPraHU3AINIO
XapakTepucTuka cTuiel 3pPeKTUBHOTO JIUAEPCTBA

NneanbHoe nmunepctBo. B3anmoaonoHstomas KoMaH1a JuepoB.
ApxeTunsl HeapHEKTUBHOTO JIUIEPCTBA

MexaHu3Mbl BO3JEHCTBUS JTUEpa Ha TOCIEA0BATENEH.

Bunast nunepos ungposoii snoxu (no JlelBy Yiabpuxy).

KirroueBsle rpyniibl KOMIETEHIIUN JTUAEPCTBA

[Tpobaema popMupoBaHUS JUIEPCTBA B TOCYIPABICHUH.

BrnacTb 1 BnusiHuE Kak MHCTPYMEHTHI JINJEPCTBA.

@DaKTOpBbI, BIUIOIINE HA JIUJEPCTBO Ha FOCCIYKOE.

JluepcTBO KaK OJUH U3 MyTEHl YCOBEPLUICHCTBOBAHUS FOCYIapCTBEHHON CITYKObI
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Tunoevie mecmoevie 3a0anusn:

3aganue 1. Monogast JkeHIMHA, paboTaroIas Ha OJHOM M3 Y4acTKOB Iexa, 00paTuiach K MacTe-
py ¢ Ipockboil 0 epeBojie ee Ha APYroil y4acTok B 3TOM ke 1iexe. OObsACHMIA OHA 3TO TEM, UTO
el IPUXOANUTCS YaCTO OCTaBaThCsl CBEPXYPOUHO, & OHA HE MOJKET, T.K. y HEE JIBO€ MaJICHbKUX Je-
Teil. Jlpyrue paOOTHUIBI BBIHYKACHBI JieNaTh €¢ paboTy, HEJOBOJIBHBI STHM, OTHOILICHHUS CTaHO-
BATCS HANPsDKCHHBIMU. MacTep He Bo3pakall IPOTHB IepeBoja U o0elian NoCTaBUTh BOIIPOC Te-
pel HayaabHUKOM Liexa. [Ipomuia Henenst, 1 pabOTHHIIA BHOBb oOpaTuiack K Mactepy. ToTr oTBe-
yaji, 4TO BCE IepeAa HadyalbHUKY 11€Xa, BOIPOC pellaeTcs, HaJo MoAoKaaTh. Uepes Heaemnto pa-
00THMIIa BHOBb OOpaTmiiach K Mactepy. Tor orBetmi: «OTcTaHb Ha Bpems, He 70 Tebs ceifyac,
KOHell Mecsia». PaboTHHUIIA B TOT e JIeHb [10JI01I1a K HayalbHUKY Iiexa. Beiciymas ee, OH OTBe-
THJI, YTO MacTep €My HUYEro He IepeaaBal, IIyCTh OHA 3alJieT depe3 HecKoabko aHeu. Ilocie
3TOr0 BO3MYILEHHAs! paOOTHHUIIA B IPUCYTCTBUU BCEr0 y4acTKa 3asBHJIa MacTepy, 4TO OH €€ 00-
MaHyJI ¥ AYMaeT TOJIBKO O TOM, YTOOBI BBICILY>)KUTBCS IIepe]] HauaabCTBOM. Pasropenacsk ccopa...
Ha cnenyromuii 1eHp oHa mojana 3asiBICHHE HAa YBOJIBHEHHE C 3aBOJA 110 COOCTBEHHOMY JKella-
Huto. 3ananue: 1 [Ipoananusupyiite KOHQIUKT, OMMCAHHBIA B CUTyalluH. Beinenure u onummre
OCHOBHBIE JIEMEHTHI KOH(IIMKTA, IPUYMHBI KOHGUIMKTA, ero quHaMuKy. 2 Kakue meTosl paspe-
HIeHus1 KOH(IIMKTa ObLI0 ObI L1e1eco00pa3Ho UCIOIb30BaTh B cuTyauun? 3 OreHuTe nocieacTBUs
KOH(UIMKTa JUIs opraHu3auuu. [laiite pekoMeHJaluu 1o NpeaynpexIeHHI0 KOHGIUKTOB M0A00-
HOI'O TUIIa B OpraHyu3aluu.

3ananue 2. [Topsgok pacctaHOBKH prHopuTeTOoB. COCTaBhTE CIUCOK LIE€TIEH U 3a7a4 CBOCH KH3HU
(TeKyIIero MOMEHTa) U OTMETHTE UX CPAaBHUTEIbHYIO BaXKHOCTh U CPOUYHOCTH. Bee nena MoxHO
pactipeaenuts 1o myHkrtam: A. Baxknsie u cpounsie. b. Baxkxursie u He cpounsie. B. He BaxkHbie 1
cpounsle. I'. He BaxkHbIle 1 HE cpouHble. A. BaxkHble U cpouHble. DTO HEOTIIOKHBIE Je1a, KOTOPbIE
HYXKHO cJiefaTh HeMeuieHHO. b. BaxHbie 1 He cpoyHbIe. DTO TO, YTO MOXKET CHIIbHO MOBJIHSTH Ha
Ballly XKM3Hb, €CTTU BBl Oy/ieTe ATO AeNaTh U JeNlaTh XOPOIIO, HO UX OY€HB JIETKO OTJIOXKHTh, MO-
CKOJIBKY OHM €lIe HE CpOouYHble. MHOrO€ U3 TOro, YTO BBI JEJIACTE — IUIAHUPYETE, PA3BUBACTECH,
CaMOCOBEPILIEHCTBYETECH U T.J. — HE CPOYHO, HO BaXKHO, MOCKOJBKY UMEET MM MOKET UMETh Ja-
JIEKO WayIIue nocienctsus B Bameit sxxu3au. B. He BaxHbIe U cpouyHbie. DTH JeNia OYEHB JIFOOST
MACKHPOBATHCS MOJ Jeia «A». UemoBeKy CBOMCTBEHHO MyTaTh CPOYHOCTh M BAXKHOCTh: BCAKOE
CpPOYHOE OH aBTOMATHUYECKU CUMTAET BaXKHBIM. TeedoH 3BOHUT, KOJUIEra 3aiien nodoiarats, Bam
3aX0TEJNOCh KOMY-TO IMO3BOHUTH WJIM YTO-TO CAEIATh — 3TO BCE CPOYHO, IOTOMY YTO J€JaTh HYX-
HO ceiiyac, HO He Ba)XXHO, IOTOMY UYTO HUKAK HE MOMOTAET IOCTUKEHUIO MOCTaBIEHHbIX Bamu 11e-
neil. I'. He BaxkHbIe U He cpouyHBIe. DTH JieNia HY)KHO «(pHUHAHCUPOBATh IO OCTATOYHOMY MPUHITU-
ny». Ho oHM 4acTo mpUsSITHBI U MHTEPECHBI, TOITOMY C HUX HAaUMHAIOT pabo4uii AeHb, yOuBas Ha
HUX JTy4iiue pabodne Jachl.

3ananue 3. [Ipoananm3upyliTe NpUBEACHHBIE HUKE YTBEPKIACHUSA U YKAKHUTE, KAKUE U3 HUX BEp-
HbI, a Kakue HeT. 1. KoMMyHUKaluy — BaKHENIass COCTaBHAs YacTh JIESITEIbHOCTH MEHEKEPOB.
9 2. Ycnex KOMMYHHUKAIIMH 3aBUCUT OT TOTO, HACKOJBKO BHUMATEIBHO COOCCETHHUKU CIIYIIAOT
npyr npyra. 3. Hanuume oOpaTHOW CBSI3M JieflaeT MPOLECC KOMMYHUKAIIMM JIBYCTOPOHHUM. 4.
KoMMmyHHKaIMK, OCYIIEeCTBIsIEMbIE C TTOMOIIBIO TEXHHUECKUX CPEACTB U MH(POPMAIIMOHHBIX TEX-
HOJIOTUH, HanOoJee 3HAYMMBI JIJIS1 U3YYSHHs] OPraHU3aAI[MOHHOTO MOBeAeHUA. 5. BeiOop HOocuTemns
nH(pOpMaIIMK B TIPOIECCe KOMMYHHUKAIIUU HE 3aBUCUT OT XapaKTepa yIpaBIeHYECKHX MpodieM. 6.
UToObl YTOYHUTH MHEHHE COOECEHHKA, CIIeyeT 3a/1aBaTh €My KaK MOKHO OOJIbIII€ BOIIPOCOB. 7.
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Hannune oOpaTHOM CBSI3M — BaXKHOE yCJIOBHE KOMMYHUKAIUK. 8. MeXJIMUHOCTHBIE KOMMYHHKA-
UM BO MHOTOM 3aBHCST OT COLIMOKYJIbTYPHOWU CpeJibl, B KOTOPOl OHM OCYyHIECTBISIIOTCS. 9. B
(dopmanbHOH rpyre He MOTYT BO3HUKHYTh He(opMaibHble KoMMyHuKanuu. 10. B mpornecce 00-
[ICHUST HeBEpOAJIbHBIE CUTHAJIBI COOECETHUKOB JOJDKHBI CIIOCOOCTBOBATH yCHIICHHIO peud. 11.
Ecnu pykoBoJuTENs 3aXJIECTHIBAIOT AMOILUH, TO OH MOXET HENPaBHIBHO MOHITH COOECEIHUKA.
12. Cnyxu — 3T0 HeBepOallbHbIe KOMMYHHKAIIUU B TIPOLIECCE OOLICHHUS.

3aganue 4. Bac Ha3Ha4YMIIM HA HOBYIO JIOJDKHOCTB. [Ipenplaymuii pykoBOAUTENb HE BMEIIUBAJICS
B Jiefa Tpynmbl. ['pynmna ajgekBaTHO ciefoBalia CBOEMY HaIlpaBJICHUIO padOThl U BBHITIOJIHSIIA T10-
CTaBJICHHBIC 3a/1aud. BHYTpEHHHE OTHOIICHHS B TPYIIEe HAXOIATCSA Ha XOpolleM ypoBHE. Bo3-
MO>KHBIE€ CIIOCOOBI BO3ACHCTBUSA: - MPEANPUHUMANTE IIard, HAIPaBJIsasd MOAYMHEHHBIX K padoTe,
OTIpeICIIEHHON JOJDKHBIM 00pa3oM; - BOBJICKANTE MOAYMHEHHBIX B MPOLIECC MPUHSATHUS PEIICHHIA,
OKa3bIBasi MOJICPIKKY JACITBHBIM MPEAJIOKECHUSIM; - 00CYAUTE MIPOU3BOIUTEIBHOCTD TPY/1a TPYIIIIBI
B MPOIILJIOM, a 3aTEM PACCMOTPUTE HEOOXOIUMOCTh HOBOM MPAKTUKH; - TIPEIOCTaBbTE IPYIITy ca-
MOH cele.

3aganue 5 IlosyueHHas Bamu nHGOpMaLKs YKa3bIBaeT HA HEKOTOPHIE TPYIHOCTU BO B3aUMOOT-
HOILEHUAX MOAYMHEHHBIX OJHOW M3 rpynn. ['pymma uMeeT XOopollyro IPOU3BOJACTBEHHYIO PEly-
tanuio. Ynensl rpynnsl 3Q(QEeKTUBHO BBITOIHSIM CIO0KHBIE 337aYd U YCIELIHO CIPaBIISIMCH C
paboToil B TeueHHe Bcero mpouuioro roga. Bece onn obnagaror goctarouyHol KBanudukanuei.
Bo3MoskHBIE cIOCOOBI BO3JICHCTBHSA: - PACCMOTPHUTE HEOOXOAUMOCTh BHEAPEHHSI HOBOM MPAKTHKH
u 00cynuTe Balle peleHue ¢ NOJUYMHEHHBIMU; - IPEIOCTABbTE UJIEHAM IPYIIbl BO3MOKHOCTH Ca-
MHUM PEIINTh BO3HHUKIINE MPOOIEMBI; - ACHCTBYNWTE OBICTPO U TBEPIO, KOPPEKTUPYS U HATIPABIISS;
- y4acTBYiTE B OOCYKJIEHUHU MPOOJIEMBI, OKa3bIBasi NOJUYMHEHHBIM HOJIEPKKY, HE Hapylias OT-
HOILIEHUH COITOAYUHEHMSL.

3ananue 6 [Ipou3BOAUTENBHOCTD TPYy/Ja Ballled TPYNIbl CHUKAETCA HA MPOTSIKEHUH HECKOJIBKUX
MecseB. YIeHbI TPYIIbI He CIUIIKOM 03a004€HbI CBOEBPEMEHHBIM BBITIONHEHUEM 3a1a4. VM mo-
CTOSIHHO HE0OXOJMMO HallOMHHATH 00 3TOM. B mporiiom noMorano nepepacipeneieHie poiei u
OTBETCTBEHHOCTH. B0O3MOKHBIE CITOCOOBI BO3/IEHUCTBUSA: - TIO3BOJBTE TPYMIE CaMOW OIMpPeNeiIuTh
HaIpaBJI€HUE CBOCH pabOTHI; - YUTUTE PEKOMEHIAIIMU TPYIIIbI, HO CJEAUTE 3a BBHIIOJTHEHUEM 3a-
Jad; 8 - mepepacrpeaesiuTe pojid U OTBETCTBEHHOCTh U BBEIUTE YETKUM KOHTPOJIb; - BOBJICKUTE
TPYIITY B IEpepaclpeieiCHIe poJie 1 OTBETCTBEHHOCTH, HO HE OyAbTE UPE3MEPHO TUPEKTUBHEI.

3ananue 7. Bel HaMeuaeT U3MEHEHUs! B CTPYKTYpE, HOBbIE JUIsl Balleil rpynmnbl. YieHbl Tpymbl
BHECJIM CBOM IPEAJIOKEHUs, Kacarolrecs TUIaHupyeMbIX u3MeHneHnuit. ['pynmna paboTana mpoayk-
TUBHO, B CBOMX JCUCTBUSAX JEMOHCTPHUPYS TMOKOCTh. BO3MOXKHBIE CITOCOOBI BO3JICHCTBUS: - OTIpe-
JeNUTe HeOOXOAMMbIE M3MEHEHHUS U BEIUTE BHUMATENBHBIA KOHTPOIb; - Y4acTBYiTe B paboTe
TPYIIIBI HAJl U3MEHEHUSIMHU, HO MO3BOJIBTE YJIE€HAM IPYIIIbl CAMUMH OPraHU30BATh UX BHEAPEHMUE;
- OyZbTe TOTOBBI IPUHSITH U3MEHEHHSI B PEKOMEHYEMOM T'PYIION BUAE, HO KOHTPOJIUPYHTE UX
BHEJIpeHUE; - n30eraiiTe KOHPPOHTAIMH, OCTAaBAUTECh B CTOPOHE.

3amanue 8

Ha cosemanun TOProBbIX ar¢HTOB A c006maeT, 4dTO MOCTOAHHO TEPACT 3aKa3bl M3-3a TOr'0, 4TO
KOHKYPCHTBI CTAJIN IMPOU3BOAUTHL HOBYIO MPOAYKIHUIO U IIPOAABATH e€ Mo 3aHMKCHHBIM IICHaM.
Konnern ACIATCA ¢ HUM CBOUM OIIBITOM YCICHIHOTO KOHKYPUPOBAHUA KaXXObIl B CBOEI o0actu
" Jar0T COBCTHI, HO BCC MPCIJIOKCHUA A OTBCPTracT, HAXO0AA B HUX U3BAHBI U TBECPAA, YTO B €TO
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obsactu 3T IpUEMBI He cpabaThiBaloT. YeM OoJibiiie Bo3pakaeT A, TeM OOJbIIEe eMy CTaparoTCs
noMoyYb. Yepe3 HEKOTOpOe BpeMsi pyKOBOUTENb b 3ameuaet: «S BUXKy, a, Bel HE XOTUTE HUYETO
WU3MEHHUTH, U Y MEHSI COBEPIIIEHHO MPOIIAJIO JKETaHHUEe MPOJI0JDKATh 3TO o0cyxaeHue!». Hacrymmna
TUIINHA U 0011asi HEIOBKOCTb.

1. Kakyro nmo3unuio B JaHHON CUTYallMM 3aHUMAIOT PYKOBOAMUTENb A, €ro KOJUIETH U PyKOBOJH-
tens b?

2. OmpenenuTte CTPATErHIO BbIX0/1a U3 KOH(MIMKTHOW CUTYallUU.

3ananue 9. JlomycTuM, y Bac B MOJAYMHEHUH pabOTaeT 4eloBEK, KOTOPbIH HECKOJBKO Mepepoc
CBOIO JIOJKHOCTh. OHAKO, U3 33 PA3IMYHBIX OOBEKTUBHBIX MPUYUH KapbepHBIA POCT HE BO3MO-
JKEH, a JI0X0J JOCTaTOYHO BBICOK, €CTh TaK kK€ KOMUCCHOHHBIE. Haiinure myTu qOmoTHUTETbHON
MOTHUBALIUU TAKOTO COTPYIHUKA.

3amanne 10. K Bam Ha coOecenmoBaHue MO 3aMEIICHUIO JOJKHOCTH TPHUINET YEOBEK. 3allen,
ITPOMKO T03/I0pOBaJICs, LIYMHO CEJl, B Pa3srOBOpE aKTUBHO >KECTUKYJIMPOBAJI, ChINAl UJEAMHU O
npezcrosimei padore. [lombITaliTech ompenenuTh THIl BEIyHIero TemrepaMmeHTa. Ha kakyro
JOJIKHOCTh OH MOKET MTPETEeHI0BaTh?

3ananuel 1. PykoBoauTens naeT 3ajaHue NOJYUHEHHOMY MPHOOpECTH 00OpyAoBaHHE Ompere-
JeHHOM Mapku. [logunMHeHHBIN NbITaeTCst OOBSACHUTH MY, YTO 3TOT THUIl 00OPYA0BaHHE HE CTOMUT
HOKyHaTh M 1o Kakoi mpuunmHe. Ho pykoBoauTelnb, 3a KOTOPHIM IOCIEIHEE CIOBO, MOAOHUpaeT
BHEIIIHE BECOMBIE apTYMEHTHI B T0JIb3y CBOETO PEHICHUS W YOeXKIaeT MOAYMHEHHOTO B €ro He-
npaBwibHOCTH. [logunHenHsbli cornamaercs: «Hy xopoio, ecnu Bel Tak 1ymaere, To g npuoOpe-
Ty 3TO 000pYJOBaHUE», OTHOBPEMEHHO TOHOM pe4H M HaOOpOM CJIOB M MHTOHanueH B (pase na-
Bas MOHATh PYKOBOAMTEIIO HA CKPHITOM YPOBHE, YTO OH HE COIJIACEH C pEllIeHHuEeM U He Oyner
HECTH HUKAKOW OTBETCTBEHHOCTH 3a €ro nocieAcTtsus. Yepez HEKOTOpoe BpeMs MHeHue b. non-
TBEpKAaeTcs, 1 00opyaoBaHue aAeMoHTUpyeTcs. Korga pykoBoauTenb BbI3bIBAET K cebe Mmoayu-
HEHHOT'0, 4TOOBI MPOaHAIN3UPOBAaTh NPUUYMHY HEyAadM, TOT OTBedaeT: «Bbl ke camMu xorenu
nproOpecTd UMEHHO 3T0. A s ¢ caMoro Havajia mpenymnpexnaan Bac, uto obopynoBaHue HUKy/Aa
HE TOAUThCsA». TakuM 00pa3oM CKpbITasi KOMMYHUKAIUS CTAHOBUTCS SIBHOW M MOPOXKAAET CMEHY
poJielt 1 HanpsKEHHOCTh B 001mennu. HazpeBaeT KOH(IMKTHAS cUTYyaIusl.

1. KakoBbl OIIMOKYM B MOBEJEHUHN PYKOBOJUTENS U OJYMHEHHOIO B JAHHON CUTYaIlu?

2. Uto Ha caMOM Jiee HyXKHO ObLIO clieiaTh MOJYMHEHHOMY U PYKOBOAMTENIO, YTOOBI MpeBpa-
TUTh KOHQJIUKT?

3ananue 12. JIu SIkokka B cBoell kHure «Kappepa MeHeKepa» YTBEp)KAAeT, YTo, YBUAEB pado-
TAIOIIMMHU CBOUX KOJUIET, AMOHCKUN pabouMii CKaXXeT «HE MOTJIH s 4eM-HHOYyIb MOMOYb?», ame-
PUKAaHCKHUH — « 3TO HE MOE JIEJI0».

Kak, 1o BameMy MHEHHIO, BIUSET JIM HAIIMOHAIBHOCTD Ha YTBEPKICHU?

Yro ckaxere Bo1?

3aganuel3. Cutryanus: [lencuonepka — Bpau K. ¢ 25-1eTHUM cTakeM, yWd Ha MEHCHUIO, CTaja
MOCENATh IUIATHBIE KYpChl KPOMKH U IIUThSI B PAHOHHOM JIOME€ KyJIbTYyphl. Uepe3 HECKOJbKO 3a-
HATUN neHcuoHepka K. ObUia HcKitoueHa ¢ KypcoB: ee OOBUHMIIM B TOM. YTO OHA «IIPOTHUBOIO-
cTaBuiia ceOsi KOJUIEKTUBY». 06 3TOM CBUIETENBCTBYIOT Takue coObIThs. Bo BpeMs ogHoro u3 3a-
HATUI B NIOMELLIEHUE BOILIEN COTPYAHMK JOMa KyJIbTYpbl C BpaueM-nicuxuarpoM. IIpepBas 3ans-
THE, COTPYIHUK CKa3all, 4To Bce OyAyT ciymats jekiuto. [lencuonepka K. ckaszana, uro eif nex-
U He HY)KHa, U OHa Oy/eT 3aHuMaTbcs cBouM jenoM. Jlekrop (3Hakomas K. mo npexHeit pado-
Te) norpedoBaina. urods! K. mokunyna ayauroputo. K. oTBeTmia, 4to oHa npuiia. Ha orjiauuBa-
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€MBIC €10 3aHATHUS M0 KPOMKE M IIUTBIO. a HE HA JIEKIMIO. Torga JEKTOp XJIONHYJA IBEPBI0 U
yuuia. M Bce cranu roBoputh: "Kak Bam He cThimHO!» JlupekTop qoma KyabTypsl 00BuHUI K. B
TOM, 4TO OHa copBaya jekuur. Ha uyro K. orBermiia: «HenmoHATHO TOJIBKO mOYeMy IIpU TAKOM
0O0JIBIIOM MHTEPECE HE ITPOBECTU ATY JIEKIIMIO HOPMAJIbHO, KaK I10J1araercs?»

1. IToyemy npou3zomen KOHPIUKT?

2. YTo Ha/O MPeNIpUHSATh, YTOOBI HE JONYCTHTh KOH(IJINKTA?

3. Kak mpeonionets KoHGIUKT?

3amanue 14.I1pobGnemuas cutyanus: Ha ydactke ObITa pamno3aBoia yBOJIWIHM ABYX pabounx. B
MPOTOKOJIaX COOpaHUil 3aBOJACKOrO KOJUIEKTHBA 3HAYMUJIOCh, YTO OHU «IOLUIM HE B HOTY» C
OCTaJIbHBIMHU, TTOCTABUB Ce0s «BBIIIE BCEX». YBOJBHEHUE CYJl IPU3HAI 3aKOHHBIM. UTO e mpo-
u3onwio? Ha yyactok ObITa mpuien KBaaupuuupoBaHHBIN ciecaps b. C Tex mop B KOJUIEKTHBE
HAYaJINCh BCAKKE HEYpsIUIbl. BHavane oHM ObLTH HEYIOBUMBIMH. Kak-TO BBIACHUIIOCH, YTO KaXK-
JBI paOOTHUK CTaJI MPSITAaTh CBOM MHCTPYMEHT U 3allUpaTh €ro B TyMO00uKy Bepcraka. Cramu fe-
JUTH paboTy Ha «CBOIO» U «uyxyto». [loTom momen ciyx, uto capyxusuuiics ¢ b. Opuranup,
3aBeNl «aMOapHYI0 KHHUTY», KyJa CcTajl 3amuchiBaTh «(hakThl HApyIIeHUW». DTu QakThl Opuraaup
Oeper "Ha ciyyail". MacTepoMm Ha y4acTKe TOTJia BPEMEHHO ObLT OMNBITHBIN CHEIHAIUCT, yIIed-
M Ha IEHCHIO, HO TI0 IPOCK0e aIMUHUCTPALlMU BEPHYBIINIICS BHOBb HA 3aBO/I.

»lloligenp mepeTacKMBaTh KOHAUIIMOHEPY. - KaK-TO cKaszai oH ciecapio b. Tor okunyn macrepa
IPE3PUTETBHBIM B3IIAIOM. «Sl. MeXIy IpouuM. TeOe He TakenaxHUK». 1 TyT mactep He BbIIEp-
xal: «5l Tebe MmoKaxy, Kak JeMaroruio pa3BOAMTEY, - 3aKpUYal OH. «AX. THL.... - 33JI0XHYJCS OT
apoctu b. - [la s ... Te0s ..».

Takue crieHbl CTaJIi HA y4acTKe MPUBBIYHBIMU. B nanpHeiieM mo3unuu onpeaeamiuch YeTKo: Ha
onHoM momtoce b, ¢ OpuragupoM. Ha JpyroM — aJMUHHUCTpanus, NpoQCor3Has OpraHu3alus,
OOJIBIIMHCTBO KOJJIEKTUBA.

1 JlaiiTe MCUXOJIOTMYECKYIO XapaKTepUCTUKY ciecapio b. u ero Opuraaupy..

2. B yem coCTONUT pUYMHA ONMCAHHOW cUTyanun?

3. Kak HOpMann30BaTh CUTyaluio?

3amanue 15. Curyanus: 3aBoay ObUIO JaHO 3a/laHUE OCBOMTH HOBoOE m3jaenue. ClokHOCTeN s
ATOT0 PYKOBOJICTBO 3aBOjIa HE BUIe0. beicTpo co3nanu Opurany B 16 uenoBek. bpuragupom Obut
Ha3HAYEH OMBITHBIN KaapOBBIA pabounii A., UMEIOITUI OOJIBIION OpUTATUPCKUN ONBIT padOTHI HA
JIPYTHX YYacTKax. bbITO YCTaHOBIIEHO HEHANPSHKEHHOE IJIAHOBOE 33J]aHUE, U pad04Yne TPUCTYITH-
JIM K U3TOTOBIIEHUIO U3/eunii. OQHAaKO BCKOpPE BBISICHUIIOCH, YTO OpUrajia He CrpaBisieTcs C 3aja-
HueM. Hukakue Mepsl, mpeAnprHuMaeMble aIMUHUCTPAIINEH, B TOM UKCJIEe U aKKOpJHAas OIjara,
He moMoraiu. [Ipon3BouTeNbHOCTh TpyAa OcTaBanack HU3KoH. Kpome Toro, B Opuraae omHa 3a
JIPYTroi BO3HHMKAIM KOH(DIUKTHBIE CUTYAIlMH, IUTH KAJIOOBI MO Pa3HBIM MOBOJAAM, OBLTH CIy4au
oTKa3a oT paboTsl. [Tocie oTKpoBeHHBIX Oeces ¢ paboYuMU aIMUHHUCTPAIIMS 3aBOJIa BBISBHIIA (e-
HOMEHBI HECOBMECTHMOCTH B Opurajie. Oka3aiock, YTO TaM KpoMe Ha3HAuYEHHOTo Opuraaupa pa-
00TaroT J1Ba aKTUBHBIX pabouux «b» u «By», BOKPYT KOTOPBIX TPYMITHPOBAIOCH IO HECKOJIBKO de-
noBek. Kak mpaBwiio, MHEHHUS 3THX pa0OYUX IUIA Bpa3pe3 ¢ MHCHHEM Opuraaupa. B cymHOCTH,
BCsl Opurazia Obllla «IOJeNIeHa» MKy TpeMs JIHIepaMu. A IMUHUCTPAIMS 3aBOJia y4Jia ICUX0JI0-
TUYECKYIO CUTYAIlMIO B OpUrajie v MpUHsIa COOTBETCTBYIOIIEE PEIIeHHE, MOCIIe TO TJIaH CTal BhI-
MOJTHSATHCS ¥ TIEPEBBIMOTHSITHCS.
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1 .Beibepute U3 npeyioKEHHBIX HUXKE allbTEPHATUB OJIHY, KOTOpas Obljia pealn3oBaHa Ha 3aBOJIE:
a) Opuraampa A. mepeBeid Ha JAPYrod ydacTok; €) Opuraay pasaeiuiv Ha JBe, Opuraaupamu
HazHauwm A. u b., KoTopsIii B3su1 K cebe B Opurany B.

2. IloueMy BbI BbIOpaJIM HMEHHO TaKYIO albTEpHATUBY?

3.Crporao3upyiite NoBeeHUE KOJJIEKTHBA OpUTaIbl TIOCIIE HOPMATU3AI[MH OTHOILICHHA.

3apanue 16. Curyanus: B 10MEeHHOM I1eXe MeTauTypruueckoro 3aBojia npousoinnia aBapus. «Ho
aBapusl HE TeXHUYECKas, XOTs U He 0001uIoch 6€3 TaKOBOM, — Kak cka3aji AUPEKTOp, - 3TO ObLia
aBapusl B YEJIOBEYECKUX B3aMMOOTHOIICHUSX». JJOMEHHBIN 1IeX cuuTaics Ha 3aBoje OJaromnonayd-
Helil. Ho mociie Ha 3HaueHHs HOBOTO HayaJlbHWKA HAYallCh HENPUSTHOCTH 332 HEMPHUSATHOCTHIO.
HauanpHukoM 1iexa BBIIBUHYIU BeTepaHa, MpopaboTaBuIiero Ha 3aBojie Oosee yeTBepTu Beka. OH
BBIPOC B 1iexe, Bce ero 3Hanmm Kak aKTMBHOTO M CIIOCOOHOTO paboTHHKa. Kornma ero HazHaumim
HAYaJIbHUKOM 11€Xa, HUKTO HE YJIMBUJIICS, HO HUKTO U MPEANOIOKUTh HE MOT, YTO OH TaK pPE3KO
U3MEHHUT CBOE MOBeAeHHe. HauaabHMK 1eXa Tak BO3OMHMI O cebe, UTO IepecTaj CUMTAThCs C
MHEHHEM CIEeUHATUCTOB. Jlake ¢ KojuleraMu, KOTOpbI€ INBITAIUCh JaThb COBET, BXOJWI B KOH-
bIMKT U MecsAllaMu He pasroBapuBal. [lepeccopuiics co BceMu, KTO OblI ¢ HUM Ha PaBHBIX, MO-
YHMHEHHBIX 3aCTaBWJI TpereTaTh nepea HUM. Bee 3aranmuch, mosBUIIOChH omryiienue o6ensl. M ona
npunuia. «bei1 kpynHbI niepeboii ¢ pynoil. Hakonen, ona noctynuna. Ho okazanace He Ta, 4TO
HaJ0. A OH caM He IUIAHYIL, C Ipyrux He cupocui. OT MpenocTepeKeHuid, Kak Bceraa, OTMaxHyJI-
cs1. «be3 Bac 3Hato, uto aenaro!» UyryH u3 neuu BbIIyCTUTH He cMoriu. «Ko3zen» BeiOuBaiu 6o-
Jee ABa/LATU CYTOK... ABapus CTPSCIACh JIETOM, HO /10 KOHLA 0Jla U3 MIPOpbIBa BBINTU TaK U HE
ynanoch, C nocieCTBUSIMU IOMOTAJIN CIIPABJIATHCS CIIELUATUCTHI U3 Pa3HbIX TOPOJIOB CTPAHBI.

1. [Toyemy 3Ty aBapuio Ha3BaJIM aBapHEHl B YEIIOBEYECKUX OTHOIICHUAX ?

2. Kakoii cTuib pykoBOACTBa ObLIT IPUCYIL HAYAJIbHUKY 11exa’?

3. Kak, no BamemMy MHEeHHIO, MOKHO OBLIO IPEOTBPATUTH aBapuio?

4. Kax 651 Bl Hanaaumm cnaxeHHylo paboTy B niexe?

3ananue 17. Cutyanus: PaboTHUK A. B 11€JI0M 3HAeT CBOE JI€J0 XOPOIIO U BBIMOJIHSET €ro J0CTa-
TOYHO KayecTBeHHO. Ho mpH 3TOM MOCTOSHHO COBEpIIAeT MEJNKHE OIMIMOKU, KOTOPBHIX BIIOJHE
MOKHO H30exaTh. HauanbHuk b. kaxaplil pa3 BeI3bIBAaeT €ro k cede sl 00bICHEHUN U A momy-
yaeT "MUHOK", KOTOPBIM Ha BpeMs JeJaeT ero BHUMaTeabHee. 3aTeM CUTyalus mnopropsercsa. B
uTore pabora He Oblila BBIMOJIHEHA JOCTATOUYHO KaueCTBEHHO.

1. Kakue nelicTBus A0JKEH ObUT MPEANPUHATH PYKOBOJUTENb, YTOOBI MPEIOTBPATUTh CIIOKHUB-
LIYIOCS] CUTYALIHIO.

2. Yto HeoO6XxoauMo ObLIO AenaTh pabOTHUKY NMPH BOZHUKHOBEHHH KOH(IIMKTA C PYKOBOJCTBOM
u3-3a ouIMOOK B ero pabore?

3ananue.18 [IpoBeaure aHanu3 Ha NpeAMET KOHMIMKTHOCTH MEXIMYHOCTHOIO B3aUMOJEHCTBUS
B cienyroulel cutyanun. HagansHuk oTAena B KOHIE pabouero 1Hs oOpamaercss K COTPYIHUKY C
npocb00i OCcTaThCs Mmocie paboThl sl COCTAaBIEHUs CpouHOro oryera. COTpyAHUK OTKa3bIBaeT-
Cs1, CChIIAsICh HA YCTAJIOCTh U HA TO, YTO pabO4Mil I€Hb yXKe 3aKOHUMIICS.

3aganue 19 [Ipoananu3upyiiTe NPUBBIYHBIE TPAHCAKIIMH YJICHOB Ballled CEMbH, JPYy3€l, KOJUIET.
C kem Bam Jierue u npustHee oOmarbes: ¢ Poqutensamu, letbmu unu B3pocneivu? Kak BbI yma-
ete, moyemy? EcTh nu y Bac «troOumasi» nosunius? MeHsieTe 1 Bbl CBOIO TPAHCAKIIUIO B 3aBHCH-
MOCTH OT cuTyanuu? Hago au corinacoBbiBaTh CBOKO MO3ULIKIO C MO3UIIMEN mapTHEPOB?

3ananue 20 . [Ipoananu3upyiiTe NpUBBIYHbIE TPAHCAKIIMU WICHOB BAIIEro KOJIJIEKTHBA, C KEM BaM
nerye obmatkcsa? C komteramu 6e3 OB3 u unBanuanoctu? Minu He yyBcTBYeTe pa3HUILY?
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3amanne 21. Pazpaboraiite «51 — KOHIIENITHIO» TBOPUYECKOTO CAMOPA3BUTHUS C YUETOM CBOUX WH-
JTUBHUIYATBHBIX CKIIOHHOCTEH U CTIOCOOHOCTEH.

3anmanue 22 [lpoaHanu3upyiTe W BHIMUIIATE B 2 CTONOIA C y4eTOM peitmHra 3HaunMoctu 10
JMYHOCTHBIX KA4yecTB, KOTOphIE: a) OyAyT COCOOCTBOBATH MPO(ECCHOHATHLHO-TBOPUYECKOMY Ca-
MOpa3BUTHIO; 0) OyAyT cepKuBaTh MpodeccnoHaATbLHO-TBOPUYECKOE CaMOPa3BHUTHE.

3ananue 23. [IpuBenure npuMepsl CUTYyaIli, B KOTOPBIX HapyIICHUE OMpPEAEICHHbBIX TPUHIIUIIOB
BOCIIMTAHUS BBI3BAJIO HETATHBHLIE IMOCIEACTBHUSA B 00IeHUH ¢ doapmMu ¢ OB3 u uHBamugaMu.
Kaxk BB1 00BsicHHUTE TaKOe ITOBeACHME?

3amanue 24. [Ipoananu3upyiTe W BBHIUIIXNTE B JBa CTOJIONA C YUETOM pelTHHTa 3HaYuMocTH 10
BalllMX JIMYHOCTHBIX KayecTB, KOTOphIE: a) OyIyT CIIOCOOCTBOBATH BalleMy MpodeccHOHaIbHO-
TBOPYECKOMY CaMOpa3BUTHIO; 0) OyayT chaepuBaTh Bamie MpodecCHOHAILHO-TBOPYECKOE Ca-
MOpa3BUTHE.

3amanue 25. Pa3zpaboraiiTe HEKOTOpbIE KPUTEPUU CAMOOICHKH, () ()EeKTUBHOCTH CaMOOOyUYeHHUS,
camMo00pa3oBaHusI.

3ananue 26. B Hacrosiee BpeMs mpodiieMa SMOIMOHABHON OKPAIIEHHOCTH O00Y4YeHHsI JTI0AeH C
OB3 u uHBaNKMIOB MOJyYHJia IIMPOKOE paclpocTpaHeHue. B dyeM 3HaueHHE >MOIMOHAIBHO-
[IEHHOCTHOTO KOMIIOHEHTa B COJiep>KaHuU oOyuyeHus: B By3e? Kakue mpuemsbl CO3JaHMs MO O-
HAJIbHO-UHTEIUIEKTYaIbHOro (hoHa pa3iaudHbIX (opM oOyueHus Iiernecoodpas3Hsl B By3e? OTBeT
MMCbMEHHO.

3ananue 27. Bol MeHemkep 1o nepconany. Ha BakaHTHYIO JOJDKHOCTH MOAANIA pe3toMe 2 YesoBe-
Ka: YEJIOBEK C MHBAJIUIHOCTBIO U 0€3 HapyiieHui 310poBbsi. KTo, Mo BareMy MHEHHUIO, TOJDKEH
MOJIyYUTh AOJKHOCTH? U mouemy?

3aganue 28. B Bamewm otaene paboTaeT 4eIOBEK ¢ MHBAIUIHOCTBIO, OyJeTe JU Bbl €My HOMO-
raTh, €CJIM C €ro CTOPOHBI HET MpockO 0 nmomouu? OTBeT 000CHYMHTE.

3ananue 29. Exemecs4HO KOMIIaHUS NPUHUMAET B KAKI0€ OTAEIeHUE 0K0JI0 10 HOBBIX COTPYA-
HUKOB. Crieriuduka pusITepcKkoro 6M3Heca nNpernonaraeT J0BOJbHO BEICOKYIO TEKY4eCTh KaJIpOB.
K Tomy ke KOMIaHusi pa3BUBAeTCS U MOCTOSHHO OIIYIIAeT MoTpeOHOCTh B nepcoHasne. Kakue
HY>KHO NPEANPUHATH MEPBbIE Ary JUIsl YCHEIHON COIMalIbHO-TICUX0JIOTHYECKO afanTanuu?

3amanne 30. BpIixon Ha HOBO€ MeCTO pabOTHI M MIEPHO/] aaNTAIIMN YaCTO CBSI3BIBAIOT CO CTPEC-
COM, IMOTOMY 4YTO 3a KOPOTKOC BPEM COTPYAHHUK AOJIKCH BJIWUTHECA B KOJUICKTHUB, ITOHATH, KTO U 34
YTO OTBEYACT, Pa300paThcs CO CTPYKTypou kKommaHuH. [losiBiiseTcs crpax caeliaTh OMIMOKY BO
BpEeMs UCIBITATEIPHOTO CPOKA U HE CIPABUTHCSA C BO3JIOKEHHBIMHU 3a/ladaMH. B COBOKYMHOCTH
9TH (aKTOPbl MOTYT OTPHUIIATEIHHO MOBIUATH Ha paboumii HACTPOU U CHU3HUTH I(PPEKTUBHOCTE.
YTo MOXKHO MPEANPUHSATH, YTOOBI HE IOMYCTUTh 3TOTO?

3ananue 31. IlepBbIM mIarom sBisieTcs pa3bsICHEHHE HOBOMY COTPYAHHMKY OCHOBHOTO COJEpXa-
HUS €r0 MPOQEeCCHOHATBHON NEesTETHPHOCTH Ha MEPBBIX COOECEIOBAHUAX C MEHEIDKEPOM II0 Tep-
COHAly U JIMHEHHBIM MCHCIPKEPOM. O0s13aTENbHBIM YCJIOBHUEM ITpHUEMA B KOMIIAHUIO COTPYIHHUKOB
0e3 ombITa pabOThl B HEJBMKUMOCTH siBisieTcs o0y4yeHune B KagpoBoil mikoine. Ota Mmepa HE0OX0-
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JMMa, TaK KaK yCIIeIIHasi pU3JITepCcKast e TENbHOCTh TpeOyeT 00IbII0ro o0bemMa IpUINIECKUX U
MICUXOJIOTHYECKUX 3HAHUI U ONpeIeNeHHbIX Mpo(decCHOoHaNbHBIX HaBBIKOB. B Hacrosiee Bpems
PHUDIITEPOB HE TOTOBUT HHU OJHO ydeOHoe 3aBeneHue. KTo, Mo BameMy MHEHHIO, JIOJDKEH TTOMO-
raTh B aJanTaliy HOBBIX COTPYAHUKOB U Kak?

3anmanue 32. Cerenem 6aHK — Juaep B aBTOKpenuToBanuu. Crenuduka On3Heca 3aKIIo4acTcs B
ToM, 9T0 3000 COTPYTHUKOB — 3TO KPEAUTHBIC IKCIIEPTHI TOPTOBBIX TOYCK, KOTOPHIE pabOTaIOT
Ha TEPPUTOPUU MAPTHEPOB, aBTOAMUIIEPOB. Kak ke MOCTpOuTh Mpollecc aganTaluy MepcoHaa,
KOrJla BCE BHOBB MPUIIEANINE COTPYAHUKH padOTAIOT B Pa3HBIX YACTSAX CTPAHBI «B MOJIAX»?

3amanue 33. Bbl HAYAJIBHUK OT/ENA, B BallleM OTJIEJIE MTPOM30IIesl KOH(PIMKT Ha OBITOBOM MOYBE.
C 0omHOM CTOPOHBI — YEJIOBEK C MHBATUIHOCTHIO, C IPYTrOM CTOPOHBI — YEJIOBEK 0€3 MHBAJIHMIHO-
ctu. Kak pa3pemnts KOHQIUKTHYIO CHUTYAIHIO?

3anmanue 34. Facebook ¢ mouru 13 000 coTpyIHHUKOB MPOBOJMT IMICCTHHECIBHYIO aIallTalliOH-
HYIO IPOrpaMMy C 3JIEMEHTaMU KOpHopaTUBHOro o0yueHuss — Bootcamp. IIporpamma nomoraer
COTPYJIHUKAM IO3HAKOMSTCS CO CBOEH pOJIbIO U y3HAaTh KYJIbTYpy KOMIAHUH. AJanTalliOHHAas
porpaMMa COCTOUT HE U3 MPUBBIYHBIX JIEKIMI U Mpe3eHTaIMil, a U3 00yueHus: peaabHbIM MpaK-
TUKaM U UHCTPYMEHTaM, TaKk HEOOXOAMMBIM HOBBIM YJieHaM JJisl ycrenrHoi paboTsl. Kaxkasiii Ho-
BbIil JIeHb aJanTallMOHHON MPOrpaMMbl HOBUYKH HAYMHAIOT C peajln3alii CBOMX MEPBHIX MPOEK-
ToB. O yem 310 roBoput? UTO XOUeT cKka3zaTh KOMIIaHUA, KOTOpas 6 Helelb OTBOJAUT Ha ajarnTa-
LU0 COTPYTHUKOB?

3ananue 35. JloymmkHa U mporpaMmma Juid aJanTallid HOBBIX COTPYAHMKOB JIEJUTHCS HA YacTH:
BBIIIYCKHUK BY3a, COTPYIHUK C ONBITOM, Jiulia ¢ OB3 u nHBamuAHOCTHIO?

3ananue 36. Yar-6ot Laba B nepBblif pabouuii JeHb NPUCHUIAET HOBUUKY YEK-IHCT U HAIIOMUHA-
HUS O TOM, YTO HY)XXHO cenaTh. [1o3:ke COTpyAHMK IMOJIyyaeT raifJ] ¢ COBeTaMu 10 KOMMYHHKa-
uu B Slack u Asana, a Takxke ucropuro komrnanuu. O0bsicHuTe 3)PEKTUBHOCTH YaT-00TOB.

Ilpumeput keiicos:

Curyanus 1. Bamm nogurHeHHBIE OKA3aJIMCh HE CITOCOOHBI PEIIUTh MTOCTABICHHYIO TIe-
pen HuUMH npodsiemy. O6b1uHO Bbl monaranuce Ha UX caMocTosITeNbHOCT. PaboTta 1 B3aumo-
OTHOUIEHUSI BHYTPHU KOJUIEKTHBA Xopolue. Bol:

a) BMECTe C HUMU NPUMETE y4acThe B peIIeHUH POoOIeMbl

0) M03BOJINTE NOJYMHEHHBIM CAMUM BbIOpATh MYTH pELICHUS MPOOIEMbI

B) MPOSIBUTE TBEPJOCTh B PYKOBOJCTBE M OBICTPO OTpearupyere Ha HeOOXOAUMOCTh pe-
opraHu3aIy padoThl KOJIJIEKTHBA

I') MOOMIPUTE YWIEHOB KOJUIEKTHBA B UX pabOTe HaJl pelIeHneM MpoOIeMbl U TOJIEPKUTE
UX UHULUATUBY

Curyanus 2. Bl npunuid pykoBOJUTENEM B OPraHU3aLMIO C XOPOILIO HAIAKEHHOW CH-
cTeMOM ympaBieHus. Bair mpeaecTBeHHUK OCYIIECTBIISUT KECTKUM KOHTPOJb 3a ee (PyHK-
[IUOHUpPOBaHHEM. Bbl xoTuTe, He CHIDKas 3(PPEKTUBHOCTH CHUCTEMBI YIPABICHMS, CO3/1aTh
OoJiee HEMPUHYKIEHHYIO aTMOC(hepy B KOJUIEKTHBE. BhI:

a) caenaere Bce, yTo OoT Bac 3aBUCHT, 4TOOBI KaXKIbIH WIEH KOJIJIEKTHBA IMOYYBCTBOBAJI
CBOIO 3HAYMMOCTh U MPUYACTHOCTD

0) moJuepKHeTe Ba)KHOCTh BBITOJHEHHS TOCTABICHHBIX 33/1a4 K CPOKY

B) HAMEPEHHO He OyJieTe BMEIINBAThCS
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I') IOCTapaeTech BOBJIEYb BCIO IPYIIY B MPOLIECC MPUHATUS PELICHUH, HO JIMYHO IPO-
CJIeIUTE, YTOOBI TIOCTABJICHHBIE LIEIH OBLIM JOCTUTHYTHI

Curyanus 3. Bel XOTUTE BHECTH M3MEHEHHUS B CTPYKTYpY KoJulekTHBa. Bamwu noxuu-
HEHHbIE BBICKA3aJIM CBOU IIPEUIOKEHUS 0 MOBOYy HEOOXOAMMBIX IlepeMeH. Bai KoiekTus
pabotaet 3¢ (HEeKTHBHO U MPOJAEMOHCTPUPOBATI THOKOCTh B PEIICHUH 3a7a4. BhI:

a) onpeAesauTe, YTO UMEHHO Ha/l0 U3MEHMTh, U JIMYHO OyAeTe PYKOBOIUTH IPOLIECCOM
nepeMeH

0) BMecTe ¢ wieHaMM KOJUIEKTHBA BbIpabOTaeTe HalpaBlIeHUE, B KOTOPOM JOJDKHBI IIPO-
BOJUTHCS [IEPEMEHBI, U TOPYUYNUTE UM CAMUM BOIUIOTUTH U3MEHEHUS B JKU3Hb

B) IIPUMETE MPEJUIOKEHUS CBOMX MOAYMHEHHBIX OTHOCUTEIbHO HEOOXOAUMBIX IEPEMEH,
HO UX BOIUIONICHUEM B JKU3HB Oy/IeTe pyKOBOJUTH CAMU

I') BO n30exaHne KOHPPOHTAIIMHA OCTABUTE BCE, KAK €CTh

Curtyanus 4. Bamm nogyrHEeHHBIE, KOTOPBIE OOBIYHO CIIOCOOHBI BBIMIOJIHATH CBOU 005-
3aHHOCTH XOpOIIO, HE OTBEYAIOT HEIABHO I1epeCMOTpPeHHbIM BaMu crangapram. Bel:

a) BOBJIEUETE TPYIIY B IPOIECC MEPEeCMOTpa CTaHAAPTOB, MpuOeras K >KeCTKOMY KOH-
TPOJTIO

0) m3mMeHuB TpeOOBaHuUs, OyIETE TIIATEIFHO KOHTPOIUPOBATh UX UCTIOJTHEHUE

B) C LI€JIbIO HE JONYCTUTh KOH(POHTAMU He Oyaere npuderaTh K AaBJICHHIO, [I03BOJIUTE
COOBITHUSIM pa3BUBAThCSI €CTECTBEHHO

I') yuTeTe NpeAoKEeHNUs KOJIJIEKTHBA ITPU YCIOBUU MX COOTBETCTBHS HOBBIM CTaHIAapTaM

Curyanus S. Bac noBesiciiin B omxHOCTH. [Ipeasinymuii pykoBOIuTEIh HE BMEILINBAII-
csl B paboOTy KOJUIEKTHBA, KOTOPbII JOCTATOUHO XOPOLIO CIPABIISAJICS CO CBOMMHM 3ajjauaMH U
HaIpaBJIeHUsIMU paboThI. Bbl:

a) IpeaIpUMETe MEPHI C LIENIbI0 OPraHU30BaTh pabOTy MOAYMHEHHBIX B YETKO YKa3aHHOM
HaIpaBJICHUU

0) BoBJIeYETE MMOJYMHEHHBIX B MPOLECC BBIPAOOTKU PEIEHUH M MOAJEPKUTE XOPOIIHe
HaYMHAHUS

B) 00CyAMTe C MOAYMHEHHBIMU IIPOAETIaHHYIO paboTy U 3aTeM IMpOoaHaIU3UpyeTe HeoO-
XOJIMMOCTb HOBOBBE/ICHUN

r) nogo6Ho Bamemy npeiiecTBeHHUKY, He OyeTe BMEIIUBAThCsA B Pa0OTy KOJJICKTHBA

Curyauusa 6. Bol nonyunnu nHdopmanuio o ToM, yTo Bamn KOJIEKTHB CTOJIKHYIICS C
BPEMEHHBIMHU TPYJHOCTSMH. Barm nogunneHHble 3 ()EKTUBHO CIIPaBISIIUCH C BBIIOIHEHH-
€M JI0JATOCpOoYHbIX Iesneld. OHu paboTaiyu rapMOHUYHO HAa MPOTSKEHUHM MPOUIEIIEro roja.
Bce nogunHenHble 001a1a10T BHICOKOM KBaJIM(UKAILIUEH /U1 BBIOJIHEHUS 3a1a4. Bal:

a) BbIHECETE HAa PaCCMOTPEHHUE KOJUIEKTHBA BapHaHT CBOETO PELIEHUs MPoOIeMbl U Ipo-
aHaJM3upyeTe He0OX0IMMOCTh HOBOBBEICHHH

0) Mo3BOJIUTE YJIEHAM KOJUIEKTHBA CAMUM BbIpaOOTATh pPeLICHUs

B) MPOSIBUTE OBICTPOTY U TBEPAOCTb, BHOCS KOPPEKTUBBI M HAPABIISIS

I) IpUMUTE y4acThe B OOCYXKJIEHHUU MPOOJeMBbl, MOJAEpKaB, TaKUM 00pa3oM, CBOUX
MO TYMHEHHBIX

Temamuka >cce:

1. 3ddexTrBHOE MMIEPCTBO: MUG I PEATBHOCTH?

2. JIunep v pyKOBOAMTEND: CXOACTBA U PA3IAYUSL.

3. JINYHOCTHBII pecypc B pealn3aiuy JTUAePCKON TTO3UITUH.

4. OcoOeHHOCTH TUEPCTBA B TOCYJAPCTBEHHOM YIIPABICHUH.

5. JIunepctBo Kak pakTop MoBbIIIEeHNS 3()(HEKTUBHOCTH TOCYAAPCTBEHHOTO YIIPABIICHUS.
6. OCHOBHBIE MOAXO/IbI K U3YUEHHIO MPOOJIEMBI JTUIEPCTBA: CPABHUTEIbHBIN aHAIIN3.

7. Ilpo6sieMbl U IEPCTIEKTUBHI JIUIEPCTBA B TOCYIPABIEHUU: COBPEMEHHBIN B3I,

IToxa3aTenn U KpUTepHH OLCHMBAHUS IVIAHNPYEMbIX Pe3yJbTATOB OCBOCHHS KOMIIETCHIIUH

U pe3yJibTaToB 00y4yeHHsl, IIKAJIa OLleHUBAHUS
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HIkaJuaa
OLICHNBAHUSA

Dopmu-
pyemble
KOMIIe-
TEeHIHH

HNuaukarop
NOCTH/KEHHU S
KOMIIeTEeH-
101071

Kpurepun
OlLlCHUBAHUS

YpoBeHb 0CBO-
eHMs KoMIIe-
TeHUH I

«3aYTECHO»

VK-3
VYK-6

YK-3.1
YK-3.2
YK-6.1
VK-6.2

3HaeT BEpPHO U B MOJHOM 00beMe:
OCHOBHBIE MOJIEJH KOMaHI000pazoBa-
HUS ¥ (aKTOPBI, BIUSIOMINE HA dPQeK-
TUBHOCTH KOMaHTHOU pabOThI

METOABl W TEXHOJIOTUH OpTaHU3aINH
A PEeKTUBHONM KOMaH/IbI

colepkaHue M HOpPMbI 3(PeKTUBHOM
OpraHu3aIi KOMaHTHOU paboThI
METOABI M TEXHOJOTMH OIIEHKH JIOCTH-
bkeHUsT  3(P(PEeKTUBHOTO  KOMAaHJIHOTO
B3aUMOJICVCTBUS

[PUHIIMIIBI [IPEIOCTABICHUS OOPaTHOIM
CBSI3U

OCHOBHBIC MPHUHIUIBI MOTHUBALlUU M|
CTHUMYJIMPOBAHHS KAPEEPHOTO Pa3BUTHS
CrIocoObl CaMOOIIEHKH U camMoompese-
MeHUs

'YMeeT BepHO M B IOJTHOM o0beme:
OTIPENIENATh POJH U CTABUTh 3a/1a4H IS
Ka)KJOT0 Y4aCTHUKA KOMaHIbl
MPOEKTHPOBATh METONbI 3((eKTUBHOM
KOMaHIHON pabOThI

(bopMHUPOBATh JTOPOXKHYIO KapTy KO-
MaH/IHOTO B3aMMOJEUCTBUS C YYETOM
[PECYPCHBIX OTpaHUYEHHI

A(PGEKTUBHO MCIIOJIB30BaTh TUIBI U Me-
TOJIBI KOMMYHHKAIIMH JIJISI JTOCTIHOKEHUS]
MOCTaBJIEHHBIX LIeJeH U 3a/1a4
pa3padaTbIBaTh CTPATETHI0 KOMAHIHOTO
B3aUMO/IeHCTBUS

oOecrieunBaTh OOpaTHYIO CBSI3b W
YIIPaBIsATh KOHPIUKTaAMH

OLICHUTh BO3MOKHOCTH  pealTu3aIliuy
COOCTBEHHBIX NPOQPECCHOHATBHBIX I1e-
el ¥ pacCTaBUTh IPUOPUTETHI
MPOBECTH aHAJIN3 PE3yJIbTATOB CBOEH
COLMABHON 1 TIPO(EeCCHOHATBHOM Jesi-
TEJIbHOCTH

KOPPEKTHPOBATh IUIAHBI JIAYHOTO H
poeCCHOHATLHOTO Pa3BUTHUS

IIpoaBuHYTHIN

«3aAYTECHO»

YK-3
YK-6

YK-3.1
VK-3.2
YK-6.1
VK-6.2

3HaeT ¢ He3HAYMTEJIbHBIMH 3aMeva-
HUSIMU: OCHOBHBIE MOJEIH KOMAaHJIO0-
0Opa3oBaHus U (HaKTOPHI, BIUSIONINE HA)
P (PEKTUBHOCTH KOMAaHTHON PaOOTHI

METO/Abl M TEXHOJIOTMM OpraHu3aluy

hhPEeKTUBHON KOMaH/IbI

IloBbINIEHHBIH
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cojepaHue U HOPMBI 3 (PEKTUBHOH
OpraHu3aIi KOMaHTHOW PabOThI
METOJIbI U TEXHOJIOTUU OLEHKU OCTHUA
KeHUS  A(PPEKTUBHOIO  KOMAHIHOTO
B3alMO/JICIICTBUS

MPUHIUIB [TPEJOCTABICHUSI OOpaTHOM
CBS3U

OCHOBHBIC TMPHUHLHUIBI MOTHBAIMU U
CTUMYJIUPOBAHUS KaphEPHOTO Pa3BUTHS
CIIOCOOBI CAaMOOLIEHKH U camMoompene-
neHus

'YMeeT ¢ He3HAYNTEJIbHBIMH 3aMeYa-
HUAMM:

ONpEAEIATh POJIU U CTAaBUTh 33Ja4u LS|
Ka)KJI0T0 y4aCTHUKA KOMaHbl
MPOCKTHPOBATh MeTOIbI 3((eKTUBHOM
KOMaHIHON pabOThI

(bopMHUPOBATh JTOPOKHYIO KapTy KO-
MaHJHOI'O B3aUMOJICHCTBUS C YYETOM
[PECYPCHBIX OrpaHUYCHUN

A(PGEKTUBHO HCIIOJIB30BATh TUIIBI H Me-
TOAbI KOMMYHHUKAIIUU JJIS1 TOCTHXKEHUS]
[TOCTaBJICHHBIX LIEJIEH U 3a7a4
pa3pabaTheIBaTh CTPATETHI0 KOMAaHIHOTO
B3aUMOJICVCTBUS

oOecrieunBaTh OOpaTHYIO CBSI3b H
YIPaBIsATh KOHPIUKTAMU

OLICHUTh  BO3MOXKHOCTH  peaiu3aiumy|
COOCTBEHHBIX MPO(ECCHOHABHBIX 1€
el U paccTaBUTh TPUOPUTETHI
[TPOBECTHU aHAJIU3 PE3YJIbTAaTOB CBOEH
COLIMAIbHOM U MpodeccuoHanbHOM nes-
TEIbHOCTH

KOPPEKTUPOBaTh IUIAHBI JIMYHOTO W
PO ECCHOHAIIBHOTO Pa3BUTHS

«3aYTECHO»

VK-3
YK-6

YK-3.1
VYK-3.2
YK-6.1
VK-6.2

3HaeT Ha 6a30BOM YpOBHeE, C OLINO-
KaAMH:

OCHOBHBIE MOJIENIM KOMaH/I000pa3oBa-
HUS ¥ (QaKTOpbI, BIUAIOMINE Ha P deK-
TUBHOCTh KOMaHIHOH paboThI

METOABl W TEXHOJIOTUM OpraHU3aIlH
A (HEeKTUBHON KOMaH IbI

colepkaHue U HOpPMbI 3(PeKTUBHON
OpraHu3aIui KOMaHIHOW PaOOTHI
METOABI M TEXHOJOTMH OIIEHKH JIOCTH-
KeHUs  3(PPEKTUBHOTO  KOMAHJHOTO
B3aUMOJICHCTBUS

MPUHITUITBL  TTPEOCTABICHUST OOpaTHOM
CBSI3U

OCHOBHBIC TPHHIUIB MOTHBAIUU H
CTUMYJIMPOBAHUS KApbEPHOTO Pa3BUTHS

CIIOCOOBI CaMOOIICHKW MW CaMOOIpEac-

Ba3oBblid
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NeHUS

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIIN0-
KaMM:

ONpEAEIATh POJIU U CTaBUTh 3aJa4u JUIs]|
KQ)KIOr0 y4aCTHUKA KOMaHbl
MPOCKTHPOBATh METOIbl 3((eKTUBHOM
KOMaHHOU pabOThI

(bopMHpOBATH JOPOXKHYIO KapTy KO-
MaHJHOI'O B3aUMOJEHCTBUS C YYETOM
[PECYPCHBIX OTpaHUYEHHI

A(PGEKTUBHO HCII0JIb30BaTh TUIIBI U Me-
TO/bl KOMMYHHUKALUU NIl TOCTUKEHUS]
[IOCTABJICHHBIX LIEJIEH U 3a1a4
pa3zpalbaThIBaTh CTPATErMI0 KOMAaHIHOIO
B3aMMOJCHCTBUSA

oOecrieunBaTb OOpaTHYK CBS3b Y
YIIPaBJIATh KOHPIUKTAMU

OLICHUTh  BO3MOXXHOCTH  peaiu3anuy]
COOCTBEHHBIX NPO(PECCHOHATBHBIX I1e-
el 1 pacCTaBUTh IPUOPUTETHI
[IPOBECTHU aHAJIU3 PE3YJIbTATOB CBOEH
COITMATBHOM U TPOPECCHOHATBHON J1es-
TEIbHOCTU

KOPPEKTHPOBAaTh IUIAHBl JIMYHOIO M|
PO ECCHOHAIIBHOTO PA3BUTHS

«HeE 3a4Te-
HO»

VK-3
YK-6

YK-3.1
YK-3.2
YK-6.1
VK-6.2

He 3naer Ha 6a30BoM ypoBHe:
OCHOBHBIE MOJIEJIM KOMaH/1000pa30Ba-
HUs U (aKTOphl, BIUsIONIME HAa 3PPek-
TUBHOCTh KOMaHIHOH paboThI

METOABl W TEXHOJIOTUM OpTaHU3aIiH
hh(HeKTUBHON KOMaH/IbI

collep’)kaHue U HOPMbI 3P (EKTUBHOH
OpraHu3alui KOMaHIHOW PaboThI
METOIBI ¥ TEXHOJOTHH OIIEHKH J[OCTH-
KeHU  A(PPEKTUBHOIO  KOMAHIHOTO
B3aMOJICUCTBHUA

MPUHIUIBL [TPEJOCTaBIECHUsT 0OpaTHOM
CBSI3U

OCHOBHBIC MPHUHLUIB MOTHBALIUU H
CTHMYJIMPOBAHUS KApbEPHOTO Pa3BUTHSI
CIOCOOBI CaMOOLIEHKHM U CaMOOIpese-
TeHUS

He ymeer Ha 6a30BOM ypOBHe:
OTIPENIENATh POJIHM U CTABUTH 3a/1a4H IS
KaX/I0r0 YYaCTHUKA KOMaH/IblI
MPOEKTUPOBATh METObl 3PPEKTUBHOI
KOMaHTHOW pabOThI

(bopMUPOBATh JTOPOXKHYIO KapTy KO-
MaH/ITHOTO B3aMMOJCHCTBHUS C Y4ETOM
[PECYPCHBIX OTpaHUYCHHI

A(PGEKTUBHO HCIIOJIB30BaTh TUIBI U Me-

TOAbl KOMMYHHUKAIIMU IJII JOCTHXKCHUS

Komnerenuuu
He chopMupo-
BAaHBI
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MOCTaBJIEHHBIX LIeJeH U 3a/1a4
pa3pabaTbIBaTh CTPATETHI0 KOMAHJIHOTO

B3aNMO/ICHCTBUS

oOecrieunBaTh OOpaTHyIO CBSI3b U
YIIPABISTh KOH(DIUKTaMH

OLICHUTH BO3MOXHOCTH pcajmsanuy

COOCTBEHHBIX NPO(PECCHOHATIBHBIX IIe-
IIed ¥ pacCTaBUTh IPUOPUTETHI
[IPOBECTH aHAJIN3 PE3yJIbTATOB CBOEH
COLIMAIIbHON 1 TPOo(eCcCHOHANTBHOM fesi-
TeJIbHOCTU

KOPPEKTUPOBaTh IUIAHBl JIMYHOIO M|

pohecCHOHANBLHOTO Pa3BUTHS

Kpurepuu o1ieHKH OCBOCHUS KOMIIETCHIIMN :

ypOBeHB OCBOCHU KOMIICTCHIIH

Komrmerenmus copmupoBana

50% u BeILIE

Komnerenus e chopmupoBana

menee 50%

HpOHeHT 0aJ1710B MAaKCUMAaJILHOI'O KOJIMYECTBA




