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OIIEHOYHBIE MATEPHAJIbI

o JTUCHUIIJINHE «anaB.JIeHne pa3p360TKOﬁ crapramay
MEPEYEHb KOMIIETEHIIUM C YKABAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX
®OPMUPOBAHMUSA ITO IMCHUIIJIMHE

HaumeHoBaHue KOHTPO-

dopMupyembie HNuaukaTopel 10CTH- Pe3yabrarnl 00ydeHust (3HaAHMS,
. JIMPYEMBIX Pa3iesioB U
KOMIIETeH NI JKeHUs] KOMIeTeH il YMEHUS) Tem
1 2 3 4
K- IIK-1.1 Ouenxka ¢pynxmu- | IIK-1.1 3-1. 3maer teopuu MoTH- Tema 1. Crapran-npoexr:
1¥Yupasienue OHAJILHBLIX BO3MOKHOCTEH | BalMK U 00E€CIIEUEHHS JIOSILHOCTH %ymHOCT"r f/f’“TepH“a 0co-
MaTepPUAIbHBIMH | TIepCOHANA IEMIAPTAMEHTOB | IIEPCOHANA; TCOPUU MEKITMIHOCTHO- CHHOCTH. VIETOAOIIOTHA

pecypcamMu u
MEePCOHAJIOM Jie-
NMapTaMeHTOB
(ca1y:x0, oTI€JI0B)
NpeAnpUsITHS
MUTAHUSA

(cmyx0, oTHETI0B)

'O U JeJI0BOTO OOLICHHs, IEPEeroBo-
POB, KOH(DIMKTOIOTHH

[IK-1.1. V-1. Ymeer BraseTs cTpa-
TETHYECKHUMH U TAKTUYECKUMHU Me-
TOAAMH aHaJM3a MOTPeOHOCTH Jae-
MApTaMEHTOB (CIIYX0, OTJICIIOB)
NPEeNIPHUATHS TUTAHUS B MaTePH-
QIBHBIX M TPYJOBBIX pecypcax

pa3paboTKH CTAPTAIIPOSKTOB
B PECTOPAHHO-TOCTHHIYHOM
OH3Hece U Typu3Me

IIK-1.1 3-1. 3naer reopuu MoTH-
BAIMK ¥ 06ECTICYEHNsI JIOSITLHOCTH
[epPCOHANA; TEOPUH MEKITUYHOCTHO-
IO M JIENOBOTO OOIIEHUS, TIEPETOBO-
POB, KOH(IMKTONOTHH

[IK-1.1. V-1. Ymeer BraieTh cTpa-
TETHYECKHUMH U TAKTUYECKUMHU Me-
TOAAMH aHaJM3a MOTPeOHOCTH Jae-
MApTaMEHTOB (CIIYK0, OTJICIIOB)
NPEeNIPHUATHS TUTAHUS B MaTEPH-
IBHBIX M TPYJOBBIX pecypcax

Tema 2. DddexTuBHOCTH
crapramn-npoekra. Makcu-
MU3alus TPUOBLIH
CTapTam-mnpoeKTa

ITIK-1.1 3-1. 3naer reopuu MoTH-
BaIMU U 00€CTIeYeH s JIOIILHOCTH
TIepCOHaIa; TEOPUH MEKINIHOCTHO-
O | JIENIOBOTO OOLIEHHS, [IEPErOBO-
POB, KOH(MIIMKTONIOT UM

[K-1.1. V-1. Ymeer BraeTh cTpa-
TErHYECKMMH U TAKTUYECKUMHU Me-
TOAAMH aHaJM3a MOTPeOHOCTH Je-
MMApTaMEHTOB (CIIYK0, OTJCIIOB)
NPEeNIPHUATHS TUTAHUS B MaTePH-
IBHBIX M TPYJOBBIX pecypcax

Tema 3. [lpuxnanxeie ac-
MIEKTHI peanu3aluy cTap-
TaIMpoeKTOB B PECTOPaH-
HO-TOCTHHHUYHOM OH3HECE U
Typu3Me

ITK-1.1 3-1. 3naeT Teopun MOTHBA-
LU 1 00ECTIEYCHNUS JIOSITBHOCTH
MIepCOHaNa; TEOPHH MEKIMIHOCTHO-
TO ¥ JICJIOBOTO OOIIEHHS, IEPErOBO-
POB, KOH(DINKTOIOTHH

IK-1.1. V-1. YmMeer BianeTh cTpa-
TErHYeCKUMH U TAKTHYECKHMH Me-
TOJIaMH aHaJI3a NOTPeOHOCTH Jie-
MIapTaMeHTOB (CIyk0, OTAEIOB)
TIPEATIPUSATHS TINTAHUS B MaTepH-
IBHBIX M TPYIOBBIX pecypcax

Tema 4 busHec MHHOBALIMH
B CTapTaIIpPOEKTax

IIK-1.1 3-1. 3naer teopuu MoTH-
BaLlUU U 00ECTIEYEHHs JIOSIILHOCTH
[EePCOHAIIA; TEOPUU MEKIUYHOCTHO-
IO U JIEJIOBOTO OOILEHHS, IEPETOBO-
POB, KOH(DIUKTOJIOTHH

IIK-1.1. V-1. ¥MmeeT BiIaJeTh cTpa-
TErMYECKUMU U TAKTUYECKUMU Me-

Tema 5. Bo3amoxkHOCTH yrIpaB-
JICHUs CTapTallaMH C HCIHOJb-
30BaHHEM COBPEMEHHBIX Me-
TOJOB U CHCTEM YIPaBICHUS
MIPOEKTaMHI




TOJIAMHU aHAJIU3a MOTPEOHOCTH Jie-
MapTaMeHTOB (CITY>KO, OT/IEIIOB)
MPEANPUATHS TTUTAHUS B MaTEPHU-
AIBHBIX M TPYJOBBIX pecypcax

IIK-1VYnpasnenue
MaTepHaIbHBIMH
pecypcaMu u mep-
COHAJIOM Jierap-
TaMEHTOB (CITyxO,
OTJICJIOB) TIpe/i-
NPUSTHS TUTaHUS

[IK-1.2 [TmarupoBanue

TEKYLIEN eATENbHOCTH
JeTrapTaMeHToB (CIIykO0,
OT/IEJIOB) NPEANIPUSATHS

MTUTaHUA

[IK-1.2 3-1. 3naeT OCHOBHI OpraHu-
3aIlMH, TTIAHUPOBAHUS 1 KOHTPOJIS
JeATEIFHOCTH HOAYNHEHHBIX

IIK-1.2 Y-1. YMeeT oCylIeCTBIATH

[UIAHUPOBAHUE U OPTraHU3AIIUIO JIesi-
TETHHOCTH JCTIapTaMEHTOB (CITYXO,
OT/ICJIOB) TPEIIPHUSITUS TUTAHUSI

Tema 1. CtapTan-npoexr:
CYIIHOCTB, KPUTEPHH, 0CO-
O6eHHOCTH. MeTonoorus
pa3paboTKH CTapTANNpPOEKTOB
B PECTOPAHHO-TOCTHHHYHOM
Om3Hece U Typu3Me

[IK-1.2 3-1. 3naeT OCHOBHI OpraHU-
3aIlMH, TUIAHUPOBAHUS 1 KOHTPOJIS
JeATEIFHOCTH NOAYNHEHHBIX

[1K-1.2 Y-1. YMeeT OCyIIECTBIAT

[UTAHUPOBAHUE U OPTAHU3AIIHIO JIes-
TENLHOCTH JIeNIapTaMEHTOB (CITyKO,

OTJIEJIOB) MPEANPUSITUS TUTaHHS

Tema 2. DPpPexTHBHOCTH
crapTan-npoexkra. Makcu-
MH3aIUs TPUOBLTH
CTapTam-npoeKTa

[1K-1.2 3-1. 3HaeT OCHOBBI OpraHu-
3aIlHH, TJIAHUPOBAHUS 1 KOHTPOJIS
JeATEIFHOCTH O YNHEHHBIX

[1K-1.2 V-1. YMeeT OCyIIECTBIATH

[UTAHUPOBAHUE U OPTAHU3AIIHIO JIes-
TENLHOCTH JIENapTaMEHTOB (CITykO,
OTJICJIOB) MPEANPUSITUS TUTAHUS

Tema 3. I[lpuknanxeie ac-
TIEKTHI peaNnu3aluy cTap-
TaNIpPOCKTOB B PECTOPAH-
HO-TOCTHHMYHOM OH3HECE U
Typuzme

[1K-1.2 3-1. 3HaeT OCHOBBI OpraHu-
3aliH, TJTAHUPOBAHHS U KOHTPOJIS
JeATENFHOCTH O YMHEHHBIX

I1K-1.2 V-1. YMeeT OCyIIECTBISTh

IUIAHWPOBAHUE U OPraHU3ALIHUIO Jesi-
TEJIBHOCTH JIeapTaMEHTOB (CITyk0,
OTJIENIOB) MPEANIPHUATUS TUTAHHUS

Tema 4 busHec MHHOBALIMH
B CTapTaIIPOEKTax

[IK-1.2 3-1. 3naeT OCHOBHI OpraHU-
3al1H, IJIAHUPOBAHHS U KOHTPOJIS
JIeATEIbHOCTH MO TYMHEHHBIX

[IK-1.2 Y-1. YMeer oCymiecTBIATh

IUITAHUPOBAHUE U OPraHU3alHIo Jiesi-
TENILHOCTH JIeIapTaMEHTOB (CITyKO,
OT/IEJIOB) TIPEIPHUSITUS TUTAHUS

Tema 5. Bo3amoxkHOCTH yripaB-
JICHUsI CTapTallaMy C HCIOJIb-
30BAHHEM COBPEMEHHBIX Me-
TOOB W CHCTEM YIPaBICHUS
MPOEKTaMHU




METOAUYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnipocsl 11 NpoBeieHUs1 ONPOca 00y4ar0NIUXCS

Temal «CTapTan-npoeKkT: CyIIHOCTh, KpUTEPUH, 0cOOeHHOCTH. MeToa0/10TH s
Pa3padoTKH CTAPTANNPOEKTOB B PECTOPAHHO-TOCTHHUYHOM OH3HeCe M TYPpHU3Me»
HNupuxarop nocrukenns: 1K -1.1, IK-1.2.

1.Menemxep MpoeKTa. OCHOBHBIC (DYHKIIMU M MEHEKepa IPOeKTa.

2.DopMUPOBAHUE U COCTAaB KOMaH/IbI ¢IMHOMBIITUICHHUKOB.

3.Knaccudukanus METo10B MPOCKTUPOBAHUS.

4.I'padpuueckre METOIBI TPOSKTHPOBAHMSL.

5.AHanUTHYECKUE METOJIBI IPOSKTHUPOBAHMSI.

Tema 2«I¢PppexTUBHOCTH cTapTan-npoekTa. MakcuMuszanusi npudbLIN
CTapTaN-NPOeKTa»
HNupuxarop nocruskenns: 1K -1.1, ITK-1.2.

1. CrapTramnsl: CyIHOCTb U OCHOBHBIE COCTABJIIOIINE PA3BUTHUS

2. CoBpeMeHHbIC MOZIeTH (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeTtoanueckuii HHCTpyMEHTapuil OLIEHKH YPOBHSA WHBECTHUIIMOHHOM MPUBJIEKATEILHOCTH CTapTa-
OB

4. lHHOBalIMOHHBIE aKCeNepaTophl: OM3HEC-MHKYOATOp U TEXHOMAPK KaK WHCTPYMEHTHI MOIEPKKUU
Pa3BUTHS CTapTaIIOB

Tema 3. Ilpukiagnbie acneKThbl peaJu3alMU CTAPTANINIPOEKTOB B PeCTOPAHHO-
FOCTUHUYHOM OM3Hece U TypU3Me

HNupuxarop nocruskenns: 1K -1.1, ITK-1.2.

1.Ilpumenenne metoa "nepena nesneit” i1 TpOeKTUPOBAHUS OpraHU3aIIUU.

2.CnenuanbHble METOIbI ISl MPOSKTUPOBAHUS MIPOIECCOB OpraHu3auu: GyHKIIMOHATbHAS MaT-
pulia, OpraHUrpaMma, TEXHOJIOTHYECKas KapTa.

3.I'paduueckue MeTOaBI MPOSKTUPOBAHHUSL.

4. AHATUTHYECKUE METOJIBI TPOSKTHPOBAHMUSI.

Tema 4 bu3sHec MHHOBALMM B CTAPTANIIPOEKTAX
HNuaunkarop nocrmkenns: 1K -1.1, IIK-1.2.

1.JIoruka ”HHOBAIIMOHHOTO MPOEKTA.

2.BnusiHue BBICOKOUM CTENEHH HEONPEIETICHHOCTH.

3.MI3MeHeHusI- yTOUHEHUS U U3MEHEHHUS-OTKJIOHEHUSI.

4.®@opMupoBaHUE KOMaH/Ibl HHHOBAI[MOHHOIO ITPOEKTA.

S.IlepcoHan HHHOBALIMOHHOTO MTPOEKTA.

6.KBamuuxanmonHsie TpeOOBaHUS K Pa3TUIHBIM YIaCTHHKAM WHHOBAIIMOHHOTO MPOEKTA.



Tema S. Bo3M0KHOCTH yNPaBJICHUS CTAPTANIAMHU ¢ MCIOJb30BAHHEM COBPEMEHHBIX METO-
JOB M CHCTEM YIIPaBJICHHS NPOEKTaMHU
HNupuxarop nocrukenns: 1K -1.1, IK-1.2.

1.IIpeumymectBa u HegoctaTtku Metoga PRINCE?2.

2.SInoHCKUM cTaHAapT MO YIpaBJICHUIO MpoekTaMu P2M: mpuHUMIIBI, TOCTOMHCTBA U HEJOCTAT-
KH.

3.Metopaomnorust «0epeKIUBBIN CTapTaID)

4. AHanu3 aJIbTepHATUBHOI'O BapUAHTA.

5. [Ipunsitue pemeHus: 00 UCMOIH30BAaHUU AJIbTEPHATUBHOTIO BapHaHTA.

Kpurepun oneHku:

0,5 0as1a BHICTaBJIsETCS OOYYArOMIEMYCsl, €CJIM OH CBOOOJHO OTBEYAET HA TEOpEeTHUe-
CKH€ BOMIPOCHI U TIOKA3bIBAET INTyOOKHE 3HAHUS U3YYEHHOTO MaTepuaa,

0,4 6as1a BeICTABISETCS 00YYAIOIIEMYCs], €CJIM €r0 OTBEThl HAa TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJIHBIEC, UMEIOTCS OLIMOKH MPU OTBETaX Ha JOMOJIHUTEIBHBIE BOIIPOCHI,

0,3 0aqua BeICTaBisieTCs oOydaroniemycsi, eciiu oH oTBe4yaeT Ha 50% 3agaBaeMbIX BO-
MIPOCOB M YACTHUYHO PACKPBIBAET COJEP>KaHUE TOTOTHUTEIBHBIX BOIPOCOB,

0,2 0aju1a BBICTaBJIsIETCS O0ydYaroleMycs, €Clid OH TEOPETHUYECKOE COJEepkKaHUEe Kypca
OCBOMJI YACTUYHO HJIM OTCYTCTBYET OpPHEHTAllMs B M3JIaraéMOM MaTepuaie, HeT OTBETOB Ha 3a-
JaBac€MbIC JOIMOJHUTCIBbHBIC BOIIPOCHI.



Bomnpocsl 1J11 npoBeieHNs TPYNIOBBIX JUCKYCCHIA ¢ 00y4ar0OIMMUCs
Temal CTapTan-npoeKkT: CYIIHOCTh, KPUTEPUH, 0COOeHHOCTH. MeTox0J10TU S
9 9
Pa3padoTKH CTAPTANNPOEKTOB B PECTOPAHHO-TOCTHHUYHOM OU3HeCe U TYPpU3Me»

Nuaukarop gocruxkenus: 1K -1.1, ITK-1.2.

1.0cHoBHBIE 3Talk! passuThs craprana:dopmuposanue unen - Pre-seed

2. IIpoBenenune TecTUPOBAHUS UACH U pa3pabOoTKa MPOTOTHUIIA

3. Hanmcanwme crpareruu/tenn - Seed

4. Tlonck MHBECTOPOB

5. 3akimounTenbHbIe CTanuu - Anbda-Bepcust (IpoAyKTa/IpoeKTa), 3aKphITasi OeTa-BepCHsl

6. 3amyck - OTKpbITas OeTa-Bepcrs. JTaIlbl )KU3HEHHOTO [UKJIA CTapTarna: OTKPBITHE, POBEPKA, d(-
(exTUBHOCTB, MacIiTabupoBaHue, pa3padboTka crocoda BbIxoaa craprama. [IpaBuia co3naHus Xopomei
KOMaH/Ibl CTapTara.

Tema 2«¢ppexTUBHOCTH cTapTan-npoekTa. MakcuMuszanusi npudbLIN
CTApTaN-NPOeKTa»
HNupuxarop nocrukenns: 1K -1.1, IMK-1.2.

1.IIpoBeneHne MpOMEKYTOUHBIX OLEHOK CTaTyca OpraHU3allMOHHOIO IPOEKTUPOBAHUS U yIIpaB-
JIeHUS IPOEKTaMHU.

2.TpebGoBaHus K WieHAM POEKTHOTO KOJUIEKTHUBA.

3.ITon6op wiIeHOB MPOEKTHOI'O KOJIIIEKTHUBA.

4.MoTuBanus NPOEKTHHIX KOJJIEKTUBOB B MHAYCTPUU TYpH3Ma U TOCTEIIPUUMCTBA.

Tema 3. IlpukiagHbie acneKThl peaju3alMi CTAPTANNIPOEKTOB B PeCTOPAHHO-
TOCTUHUYHOM OHM3Hece U Typu3Me
HNupuxarop nocrukenns: 1K -1.1, IMK-1.2.
1. Texuuyeckoe 3aJaHue Ha Pa3pabOTKy OpPraHU3aAIMOHHOTO MPOEKTA.
2. TexHMYECKHIA TPOEKT U €ro CoepKaHue.
3. PaGounii mpoeKkT 1 0cCOOEHHOCTH JOKYMEHTAIMH, OTPAXKAIOIIECH MPOESKTHHIE PEIICHHUS.
4. TIpuduHBI I3MCHECHHSI OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHHUS MPEATPUATHEM.

Tema 4. Bu3Hec MHHOBAIMM B CTAPTANTNPOEKTAX

HNupuxarop nocruskenns: 1K -1.1, ITK-1.2.

1.Coneprkanue u dTamnbl IpoIecca MPOSKTHPOBAHUS OPTaHU3AMMOHHON CTPYKTYPHI.

2. MeTobl MPOEKTHPOBAHUS CTPYKTYD.

3.®opMupoBaHrEe KOMaH/1bl HTHHOBALIMOHHOT'O ITPOEKTA.

4.TlepcoHan MHHOBAIIMOHHOTO MPOEKTA.

5.KBanuduxarionnsie TpeOOBaHMS K pa3IMYHbIM yYaCTHUKAM MHHOBALIMOHHOIO MTPOEKTA.

Tema 5. Bo3MOKHOCTH yNIpaBJIeHUS] CTAPTANIAMH C HCIO0Jb30BAHUEM COBPEMEHHBIX MeETO-
JI0B ¥ CHCTEM YNPaBJIEHUs MPOEKTAMH

HNuaukarop noctuxkenus: K -1.1, MK-1.2.

1. IlpuunHBI CONPOTUBIICHUS

2. OtuieHka Y PEKTUBHOCTH MTPOEKTA.

3. CymHocTh 3()()eKTUBHOCTH MPOEKTA.

4. OCHOBHBIEC METO/IbI M TTAPAMETPHI OLIEHKH YPPEKTHBHOCTH MIPOCKTA.

5. Omnpenenenue KpuTepus BbIOOpa albTEPHATUBHOTO BapUaHTa OPraHU3alMOHHOTO MTPOEKTA.

6. AHanM3 abTEepPHATHBHOTO BapHAHTA.

7. IlpunsTre perieHns o0 UCIOIb30BaHUH AIbTEPHATUBHOTO BapUaHTA.



Kputepun onenkmn:

0,5 6aJj1a BBICTABISIETCS CTY/ACHTY, €CIIU BBIIIOJHEHBI BCe TPEOOBAaHUS IO MOJITOTOBKE K
JMICKYCCHH, CBOOOJTHO M ITOJTHO OTBEYAET HA BOIPOCHI, MPOSIBIISET INIyOOKHE 3HAHUS M HABBIKH,
BJazieeT MpodeccuoHalbHON TEPMUHOJIOTHEH, JEMOHCTPUPYET 3PENOCTh CYKIACHHM, caMOCTOsI-
TEJIbHOE MBILIICHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHIA;

0,4 6anana BbICTaBISETCS CTYIEHTY, €CJIHM BBIMOJIHEHbI OCHOBHBIE TPeOOBaHUS MO MOJIO-
TOBKE K JUCKYCCHH, OTBEUAET CAMOCTOATEIBHO U I'PAaMOTHO, IPOSBIISET JOCTATOUHbIN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMITIETEHIIN, HO IOMYCKAaeT HEKOTOPhIE HETOYHOCTH, MO0 HApyIIeHa J0-
T'HKa U3JI0’KEHHSI, OTCYTCTBYET JI0CTaTOYHAS ITyOMHA OTBETOB;

0,3 0ans1a BBICTABISIETCS CTYIIEHTY, €CIIM UMEIOTCSl OTCTYIJICHUS! OT TpeOOBaHUN O MOJ-
TOTOBKE K JAMCKYCCHH, OTBEUACT HE JOCTATOYHO IOJHO, YPOBEHb 3HAaHUI U C(HOPMUPOBAHHOCTH
KOMIIETCHIIM HE BBICOKUH, JOMYCKAIOTCS OTAENbHBIE MOTPEIIHOCTH W OMUOKHU, JTHO0 OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTh ¥ YETKOCTh OTBETA;

0,2 fan1a BHICTABISETCS CTYACHTY, €CJIM HE BBIMOJIHEHBI BCe TPEOOBAHUS MO MOJATOTOBKE
K TUCKYCCHH.



KoMiuiekT 3a1aHunii 111 BHINOJTHEHHUS KOHTPOJIbHOMH PpadoThl
CTYACHTaMH
M0 JUCHUILIHHE «YTNIpaBJjieHue pa3padoTKoii craprana

Kontpoabnas padora 1(1-4)
Bapmuanr 1
1. TTops 10K HaITMCAaHUE CTPATET UK/ TISITH
2. ITocTpouTh MAaTPUYHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEATPHATHEM M COCTOSIINM M3
KOHKPETHBIX CTPYKTYPHBIX CIHHHII.
3.Meronomnorus «0epexIIMBBIN cTapTar.

2.CutyanmoHHas 3a/1a4a.

Bpl Hayam HOBBIN TTPOEKT. [0 3TOro ¢ KOMaH 10l OBLII0O 0OTOBOPEHO, YTO KaXKIbIH

JI€Hb COTPYAHHUKYU TPEKAIOT BpeMs B Jira ¥ Mo poOHO OMUCHIBAIOT, HA YTO OHO YIILIO —

9TO HA3bIBAETCSI BOPKJIOT.

Cnycts Henemto Bbl 3aMeuaere, 4to pazpadoruuk OnuBep He Aenaet 3Toro. Korna Bel mogHUMa-
€Te BOIPOC Ha JCHIIM, OH TOBOPHUT, YTO HE BUIAUT CMbICIA B TPEKUHTE.

UYro Oynere nenatsb?

Bapuanr 2

1. lloprdenpHplif aHanu3 Ha ocHoBe MaTpulibl KT

2. Topoackue crapramsl

3. ConmanbHbIe CTapTaIbl

4. Kirouesbie (hakTOpBI ycrexa CIIOPTUBHBIX CTapTanoB B Poccun
5. Xaiitek-crapranbl

3amanue 1. Vctopuu ycrexa. Bce xkomnmanuu w3 MpUBEIECHHOTO CIHCKA JOOMINCH 3HAYHU-
TCJIbHBIX YCIICXOB Ha PBIHKC 6naroz[ap51 TOMY, 4TO KaxxJasd U3 HUX B CBOC BPEMA O6paTI/IHaCB K
UCIIOIb30BaHUIO HOBOBBeaeHUit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPHI, ONPEIEIUBIINE YCIEX MPOIYKTa KaXa0H KOM-
INaHUHW HA PBIHKE. Kaxkue 13 >THX KOMOAHUH SIBISTFOTCS crapTranamMu ?

Bapuanr 3

1. Metonomnorus «0epexIMBbIi cTapTam.

2. [IpenmymectBa u HemocraTku merona PRINCE2.

3. [locTpouTh MaTPUYHYIO CUCTEMY YIIPABICHHS TOPIOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHHUII.

3ananuel. OueHKa COBOKYMHBIX 3aTpaT Ha pa3paboTKy MpOAYKTa cTapTan-npoekTa. Brimonnure
pacuer 3arpaT Ha pa3paboTKy mpoaykTa Bamero crapram-nmpoekTta B npuiiokeHMH Microsoft
Excel mo onHuxX U3 ABYX M3JI0KEHHBIX METOJIUK COBOKYMHOW CTOMMOCTH BiajaeHus. llpu BbI-
MOJTHEHUHU JTAHHOTO 33JJaHHs MCIIONIb3YyHTe MPHOIMKEHHbIE K PeaIbHOCTH CTOMMOCTH TOBapoOB U
YCIIYT Ha OCHOBE JIaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Taxke B HenaX MUHMMHU3ALUU YOBITKOB Ha clIydail MpoBaja cTapTan-IpoeKTa cielyeT Mu-
HUMU3HUPOBATh CTAPTOBBIE PACXOJIbl, HAIPUMEpP, BBIOUPATh HEOPOTOH OQuC, apeHA0BaTh 000-
pYZOBaHUE U MPHOOpETaTh MOJMUCKY Ha pasnuunble UT-cepBUCH U IporpaMMHoe obecrieueHue
BMECTO UX MPUOOPETEHHUS.



Bapmuanr 4

1. IToHsITHE MUHUMATTLHO JKM3HECTTOCOOHBIN TTPoayKT (MVP)
2. luHoBanmoHHble crapransl B Poccuu: mpoOiiemMbl co3aHus ¥ MapKETHHTOBOTO TPOJIBUKE-
HUSL.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPBII POCT, THOKOCTh, (PMHAHCUPOBAHKE, TAJIAHT-
JMBasi KOMaHa.

3ananue 2. 10 3amoBeneit mis crapryromux B high-tech unnycrpun. Paccmotpum 10 3anoBe-
ner (pexomenpnanuii), chopmyaupoBaHHbIX BeHUYpHBIM (hoHmoM ABRT, nns crapryrommx B
high-tech uxxycTpun (BbICOKHME TEXHOJIOTHH): 1) HauuHailiTe B rapaxe. JKecTKue CTapTOBbIC
YCIIOBUSL CTUMYJIHUPYIOT M300peTaTeIbHOCTh M MPEANPUUMYUBOCTh, y4YaT IJIAHUPOBATh CBOU
JIEHCTBUS; 2) BO3BMHTE B OM3HEC cocela Mo KoMHare. TeXHHYecKUe CIIOCOOHOCTH W JeJIOBast
XBaTKa PeJIKO COUETAIOTCsl B OJIHOM uenoBeke. HyxkeH mapTHep, KOTOpbii OyaeT Bac nonomHsTh;
3) BeIOEpUTE OBICTPOPACTYIINI PHIHOK. ECITH MOMTyYUTCS CIPABUTHCS C 3TOM 3a/1a4eid, MaHChl Ha
ycrex OyayT BEUKH Ja’ke B TOM Ciydae, €CJId YIpaBisiolas KOMaHAa COBEPUIUT MHOTO OIIU-
00K; 4) oTiMuyaiTeCh OT KOHKYpEHTOB. OTINYMS MOTYT 3aKJII0YaThCsl B XOPOILIEM MPOAYKTE WU
BBIIAIONIEMCSl MApKETHHIe, OPUTMHAIBHOM TMOJXOAE K IMpoJakaMm, B MO3UIIMOHHPOBAHUU Ha
pPBIHKE WX LieHe; 5) OyabTe napaHOMKOM. 3HAalWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE
pemienus. [l ycrnexa HY>KHO BCerja ObITh Ha IIar BIIEPEIU U JBUTATbCS ObICTpee APYrux; 6)
OpPUEHTHPYHTECh Ha TOTpeOuTens. ['eHnanbHas uaes He rapaHTupyer ycmexa. s ymauyHoro
pa3BUTHA OM3HECA HY)KHO TITyOOKOe MOHUMaHHe MOTpeOHOCTEN KIMEHTOB U YBEIHMYEHUE KOJIH-
YecTBa Mojb3oBaresiell Bamero cepBuca; 7) mocTpolTe CHIbHYIO KOMaHIy. 3ajayda Jijiepa KoM-
naHuM — cobpaTh BOKPYT cebs OusHec-mpodeccnoHaloB U TEXHUYECKUX CIIEHUATNCTOB, TOHH-
MaIOLIUX JIPYr Apyra ¢ MOJIyclIOBa; §) UIMTE COBETHUKOB U napTHEpoB. OHU nomoryT Bam cBo-
VMMU 3HAHHUSIMH U OIBITOM, TTyOOKMM MOHUMaHUEM Ou3Heca U CBs3sIMH; 9) aeiicTByiiTe. BepbTe
B ce0s1, paboTaiiTe B IMOTE JIMIIA, Bcera POKYCHPYHTECh Ha TEKYIIUX 3a7adax U IIPH 3TOM HE 3a-
ObIBaliTe AyMaTh O CTpaTerUuu. Y CIeX BCEX KOMITAHUN JOCTUTAETCS TXKENBIM TPyAoM. XOpOIIue
IpeIpUHUMATEIN HAaCTOMYMBBI U HE OTKJIAABIBAIOT TO, YTO MOKHO cenaTh ceituac; 10) npona-
BaliTe, MpOoJaBaiTe, MpoJaBaiTe. BEIMYCTUTh OYEHb XOPOIIMN NPOAYKT €II€ HEJOCTaTOYHO —
HaJ0 CyMETh €ro MPOJBUHYTb. [[J1s1 3TOro HYX HO, YTOOBI y BCEX COTPYIHHUKOB KOMITAaHUU BO3-
HUKJIO JKeJIaHWEe BCerja M Bce MpojaBaTh: U cedsl, U KOMIaHuIo, U ToBap. «IIpumeppTey Kaxayto
U3 9TUX 3al0BEEeH K CBOEMY CTapTaI-MPOEKTy U pacCKa)XHTe, Kak Bbl ux npumeHure.

Kpurepuu onenkmn:

4 6anna - CTy/IeHT CBOOOJIHO U IOJHO OTBEYAeT Ha BONPOCHI B KOHTPOJIBHOW paboTe,
IpOsBISET IVIyOOKHE 3HAHUS W HAaBBIKM, BIAJEeT NPO(ECCHOHATBLHON TEPMUHOJIOTHEH,
JEMOHCTPUPYET 3PEIOCTh CY)KIEHUH, CaMOCTOSTEIbHOE MBIIUIEHWE, BBICOKMH YPOBEHb
c(OpMHUPOBAHHOCTH KOMITETEHIUH, MPAKTUYECKOE 3a/JaHUE BBIOJIHEHO BEPHO;

3 Ganjaa - CTyIGHT TBEpPAO 3HAET MaTepual B KOHTPOJIBHOW paboTe, NpOsBISET
JIOCTaTOYHBIM  ypOBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI, HO JONYyCKaeT HEKOTOphIe
HETOYHOCTH, JINOO HapyIIEeHA JIOTUKA M3JI0KEHUs, OTCYTCTBYET JI0CTaTOYHAs ITyOWHA OTBETOB,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 6anna - CTYJCHT OTBEYAeT Ha BOIPOCH B KOHTPOJIbHON paboTe HeI0OCTaTOYHO IOJIHO,
YpOBEHb 3HAHUN U C(HOPMHUPOBAHHOCTH KOMIETEHLUUN HE BBICOKUH, TOMYCKAIOTCA OTIEIbHbIE
HOTPEIIHOCTH M OIIUOKH, JTUOO OTCYTCTBYET KOHKPETHOCTh, ICHOCTh U YETKOCTh OTBETA, MPaK-
THYECKOE 33JIaHHUE HE BBIIIOJIHEHO;

1 6aJ1 - CTyJIEHT OTBEYaeT Ha BOIIPOCHI B KOHTPOJIbHOM paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH M OUINOKH, MPOSIBIISIET HEAOCTATOYHBIA YPOBEHb
c(OpPMHPOBAHHOCTH KOMIIETEHIIMH M HETIOHMMaHUe MaTepuana, IpakTHYecKoe 3a/laHie HE BbI-
IIOJIHEHO.
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TecToBbIC 3a1aHUA

KoMiuiekT TecToB (TECTOBBIX 3aJaHMi) 10 JUCHUIJIMHE «YTIPaBJieHUEe pa3padoTKoi
crapramna»

Tema 1. CTapTan-npoeKT: CylHOCTb, KpUTEPUHU, 0cobeHHocTH. MeTomoaorus
pa3padoTKH CTAPTANNPOEKTOB B PECTOPAHHO-TOCTUHUYHOM OHM3Hece U Typu3Me
HNupuxarop nocrukenns: 1K -1.1, ITK-1.2.
1. eab npoekTa — 3TO:
CdopmynupoBanHas IpodiIeMa, ¢ KOTOPOU MPUIETCS CTOIKHYTHCS B MPOIECCE BBIMOJIH €-
HUS IPOEKTa
Yr1Bepxkaenue, GopMyIupyromiee 00Irue pe3yIbTaThl, KOTOPBIX XOTEJIOCH OBl TOOUTHCS B
npolecce BHIMOJHEHUS MPOEKTa
KomMmmiekcHas olleHKa UCXOAHBIX YCJIOBUN M KOHEYHOTO pe3ysibTaTa Mo UTOTraM BBITIOJIH e-
HUS IPOEKTa

2. Peanim3auus npoeKTa — 3T0:

Co3nanue ycinoBuil, TpeOyromuxcs 1Js BBIIIOJHEHUS IPOEKTa 32 HOPMATUBHBIN MEPUOJT
HabGnronenue, peryaupoBaHKue U aHAJINU3 Iporpecca nmpoeKkTa

KOMHHGKCHOG BBITTOJITHCHHUEC BCEX OIIMCAHHBIX B HpOGKTC IIGﬁCTBHfI, KOTOpLIe HanpaBneHm
Ha JOCTHIKEHUE €ro Ieaei

3.MeTo/1 0CBOEHHOT0 00beMa JaeT BO3MOKHOCTD:

OcCBOUTh MUHUMAJIBLHBIN OIOJIKET MPOEKTA

BpIsIBUTB, OTCTAaET MM OlEepekaeT peaan3amus IPoeKTa B COOTBETCTBUHU C rpadukom, a
Tak)Xe MOJCUUTATh Mepepacxo UJIM SKOHOMUIO TPOEKTHOTO Or0KEeTa
CKOppeKTUpPOBATh CPOKHU BHIITOJTHEHUS OTACIbHBIX MPOIECCOB MPOEKTA

4. IIpoeKT, KOTOPBIii UMeeT JUIIb OHOTO MOCTOSSHHOTO COTPYIHUKA — yIPaBJIsIOlIe-
ro MPOEeKTOM, SIBJSIETCH ... MATPUYHOMH CTPYKTYPOI.

Eananunon

OpaunapHoi

Cnaboit

5. Kak Ha3piBaeTcsi CKHAKA, COJeHCTBYOIIAS PeKjgaMe npoexkrTa?

Crumynupyromas

IIpoexTHas

MapxkeTuHroBas

6. KTo cunTaercs npeAmecTBEHHUKOM CTPAaTErnYecKOro YIpaBieHHs U MepBbIM cTpaTteroM, Ou-
710c0¢Bl JPEBHOCTH U BOEHHBIE. . . (BIUILIUTE MPOITYIIEHHOE CIIOBO C 3arjlaBHON OYKBBHI)

7. Haunbonee yacTo MOBTOpSIIOIIAsiCSl OMIMOKA MPU pealn3alil HOBOM CTpaTeruu — 3TO HOBas
CTpaTerusi aBTOMaTUYECKH HajaraeTrcs Ha CTapylo ...(BIHUILUTE MPOIYLIIEHHOE CJIOBO C 3arjiaB-
HOU OyKBBI)

8. OCHOBHBIE pa3 MUK MEXKIY CTPATETUICCKAM YIIPABICHUEM Ha KOMMEPUYECKOM MPEIPUITHI
U B FOCYJJapCTBEHHOM YUPEXKJACHUU 3aKII0YAIOTCA B ... (POPMHUPOBAHUS MUCCHH U IIEJIeH, B CIIO-
co0ax MOHUTOPUHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLEHKU JesITelNb-
HOCTH (BITUIIIXTE MPOIYIIEHHOE CJIOBO C 3arjlaBHON OYKBBI)

9. Ilepedpazupys I1. Ipykepa, . Aucodd numer: «Ctparernueckoe miaHupoBaHUE — 3TO
yIpaBJIEHUE I10 MJIaHaM, a CTPATETHYECKUHA MEHEUKMEHT — 3TO YIPABJICHUE M0 ... »(BIUILUTE

MPOMYIIEHHOE CIOBO C 3arJaBHON OYKBBI)
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10. PykoBomsmas dumnocodus OuzHeca, 000CHOBaHHE CYIICCTBOBAaHUS (PUPMBI, HE cama I1eJTb, a
CKOpee, YyBCTBO OCHOBHOM IeTTH (PUPMBI — 3TO ... (BIIUIINUTE MPOITYLICHHOE CJIOBO C 3arjlaBHON

OYKBBI)

Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, IPU YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISETCA CTYJAEHTY IIPHU YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIIETCS CTYEHTY IPU YCIIOBUU €r0 IpaBWiIbHOIO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYICHTY MPH YCIOBUU €T0 MPaBUIHBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 2. DpdexkTHBHOCTH cTAapTAN-NIPpOeKTa. MakcuMu3auus NPUObLLIN
CTapTAN-NMpPoeKTa
HNuaukarop nocrukenus: MK -1.1, IK-1.2.

1. UHuuuanus npoexkTa siBjsieTcsl CTajJueill B Mpolecce ynpaBjJeHHs PO eKTOM, 0
HTOTaM KOTOPOii:

OOBsBIsAETCS OKOHYAHUE BBHIMTOJHEHUS MPOEKTA

CaHKIIMOHUPYETCS Ha4yallo IPOEKTa

VYTBepxKaaeTCsA YKPYIHEHHBIN IPOEKTHBIN IIaH

2. Yto Takoe npeaMeTHas 06J1acTh nNpoexra?

OOBeMbI POEKTHBIX pabOT U UX COJEpKaHUE, COBOKYITHOCTh TOBAPOB U yCIYT, MIPOU3-
BOJICTBO (BBITIOJIHEHHE) KOTOPHIX HEOOXOAMMO 00€CTIEUUTh KaK Pe3yJIbTaT BHITIOJIHEHUS
MpOEeKTa

HanpaBiieHust 1 NpUHLIUIIBI peanu3alum MpoeKTa

[IprunHBI, O KOTOPHIM OB CO3/1aH MPOEKT

3. OyHKIIMOHAIBHBIA aHAJTN3 BHEITHEH CPe/Ibl ACITEIHbHOCTH MPEAPHUSITHS JODKEH MPOBOAUTD-
csi cinyx00i (BOUILIUTE MPONYIIEHHOE CIOBO C 3arjaBHON OyKBBI)

4. XapakTepHble 0COOEHHOCTH CTPATETHUECKUX PEIICHUIA:
NHHOBaIMOHHBI 110 CBOEH MPUPOIE

Heonpenenennsl o cBoeit npupoje

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTUBHBI TIO CBOEH MpUpOIe

5. Touka 6e3yOBITOYHOCTH paBHa ... €IWHUI] TOBapa €CIH MepeMEHHbIE 3aTPaThl Ha IPOU3BO/I-
CTBO €IMHUIIBI U3/CIIHSI COCTABISIOT 48 py0. 1eHa enquHUIbl unenus 60 py0. oOmas cymma
YCIIOBHO-TIOCTOSTHHBIX pacxo/10B paBHa 1200 py6. obmast cymma nepeMeHHbIX 3atpat 14400 pyo.
Map >KHHAIBHBIA TOXOJ] Ha BECh 00BeM TpoayKiun - 3600 py0 (BBEAUTE YHUCIIO).

6. Beipydka oT mpojaxk coctaBisieT B npensiaymem roay 1000 teic. py0. B otueTHOM - 1200
TBIC. pyO. cpenHsisl peHTa0eNIbHOCTh MPo/iaXk B IpeabiayiieM roay - 10% B oT4eTHOM Toay -
11%. 3a cuer yBenuyeHUs BBIPYUYKU JOMOJIHUTEIBHO MOIYUYEHO ... ThIC. pyO. NpuObLIN.(BBEAUTE
YHUCJI0).
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7. YrpaBiieHHE Ha OCHOBE KCTPATIOJISIIIAN TIPEATIOJIaraeT:

CocrayieHre MPOTHO30B, OCHOBAHHBIX HAa NIEPEHECEHUU TEHACHIIMI MPOILIOTO Ha Oy yIIui Te-
puon

PannonaibHOE HCTIONB30BAHUE BHYTPEHHUX PECYPCOB

Bp160p 2 (peKTHBHBIX CTpaTeruii U UX pearnu3aius

OnpeneneHne CTpaTernuecKuX IeNiel U pelieHre TAKTUYECKUX 3a/1a4

8. Ilox cTpaTernyecKuM albsHCOM ITOHHMAECTCS:

Cornarienne 00 00beTUHEHNN KaIIMTAJIOB

dopma COTPYAHUYECTBA, CBSI3aHHAS C ITOTJIOMICHUEM HECKOJIBKMX KOMITAHHIM

CoraiieHue 0 MapTHEPCTBE, HAMPABICHHOE HA COBMECTHOE JIOCTUKCHUE CTPATETHYCCKOM 11e)n
C COXpPaHEHHEM XO3SIHCTBEHHON M FOPUANYECKON CAMOCTOSITEIbHOCTH

corjialieHuc o COBMCCTHOI71 JCATCIIBHOCTU KOMIIAHHUH HYTGM CJIINAHUA U YCI/IJ'IGHI/ISI KOHKprHT-
HBIX TIPEUMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABJISIOIINE IPOLIECC CTPATErMUECKOT0 MEHEKMEHTA!
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYIMPOBAHUE

Crpaternyeckoe MiiaHMpOBaHUE

OpraHu3anoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPAaTErHUECKUi MJIaH OTINYAeTCa OT IPYTHX BUOB IIaHA!
Ilepuon nevictBust
CrerneHp TOYHOCTHU
CrpykTypa
e
Tpynossie pecypcsl

Kpurtepun onenkmn:

0,5 6asJ1a BBICTABIISACTCS CTYACHTY, IPU YCIOBHH €0 MPABIIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY NIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ass1a BBICTABISICTCA CTYJAEHTY NP YCIOBUU €T0 TpaBUiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BBICTABISETCS CTYICHTY MPH YCIIOBUU €T0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 3. IlpukjagHbie acneKThl peaju3alMU CTAPTANNIPOEKTOB B PeCTOPAHHO-
TOCTUHUYHOM OU3Hece U Typu3Me

HNupuxarop gocrukenns: 1K -1.1, ITK-1.2.

CocTaBisOIINE CTAIUNA PEATH3AIIAN TTPOCKTA

1.Opranu3zaiivs ¥ KOHTPOIb BHIMOTHEHUS ITPOEKTA

2.AHanu3 ¥ peryJIMPOBaHKE BBHITTOJHEHUE MPOCKTA

3. BBoj B aKkCIuTyaTanuo u NpuHATHE MPOEKTA 3aKa3YUKOM

4.]Io0KyMEHTHPOBAHUE U aHAIN3 OTBITA BBHITTOJIHEHHS TAHHOTO MPOEKTA

5. ®opmupoBaHUEe KOHIIETIIINU MTPOEKTa

2. BeipaboTka J0AroCpOYHBIX IeJiei OpraHu3aluy, IPOrHO3UPOBAHNUE U MEPCIIEKTUBHOE IIIaHH-
pOBaHUE ABIIAIOTCS COCTABHBIMU YaCTAMM:
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OnepaTtuBHOTO yIpaBiIeHUS
Crparernyeckoro miaHUPOBAHUS
[Ipouecca npuHATHS peLICHUI
Crparernyeckoro ynpasjieHHs

3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETMUYECKOM MEHEKMEHTE SIBJISIOTCS:
Bremnue u BHyTpeHHUE

Ciny4aifHble ¥ BEIOOPOYHBIC

OTKpBITBIE U 3aKPBITHIE

JluHamMn4ecKkue U CTaTUYECKUe

4. CuHeprusM Kak CBOHCTBO CUCTEMbI YIIPABICHUS O3HAUYALT:

MHOrokpaTHoe yCUJIEHUE CBOMCTB CUCTEMBI B Pe3yJibTaTe B3aUMOJICUCTBUS €€ OTJEIbHBIX dJie-
MEHTOB

[TosiBneHre y cuCTeMbl HOBBIX CBOMCTB, HE MPUCYIIMX €€ COCTABHBIM YaCTAM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3anmocBs3b 1 B3auMO0OYCIIOBIEHHOCTh COCTAaBHBIX YaCTEH CUCTEMBI

5. OrpaHn4eHUsIMHU CTPATErHUYECKOI0 MEHEIPKMEHTA SIBIISIFOTCSL:
Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpATETUit
Heo0OxonuMocTh npuBieyeHus JONOJHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBUE OJJHO3HAUYHBIX [TPOLIEAYP U CXEM

6. Kak COOTHOCSTCSI IOHSTHS «MHCCHUS» U «IIEJIbY» MPEIITPUATHUS:
Muccusi KOHKpeTH3UPYET CoJepKaHue LeIH

Muccust — 3To OCHOBHas oOuiasi 11eJb IPeaIpUsITUS

OTH NOHATHS paBHO3HAYHBI

Muccust HocUT OJYMHEHHBIN XapakTep M0 OTHOUIEHUIO K IIeNn

7. KoHuenuus cTpaTernyeckoro MEHEIKMEHTA MPeyCMaTPpUBAET OPUEHTALIUIO Ha:
Crparernueckoe miaHupoOBaHUE

Pemenne TakTnueckux 3amaq

JlocTrkeHne NoaroCcpoOYHbIX LEnen

JocTrxkeHnue nenei oprann3annuu

8. OCHOBHBIM 00BEKTOM CTPATETUICCKOTO KOHTPOJIS SIBJISTFOTCSI:
DUHAaHCOBO-?KOHOMHYECKHUE PE3YJIbTAThI I€ITEIIbHOCTU NPEANPUITHS
YpoBeHb U3IEPKEK U J0JIS PhIHKA

[Tporuecc pa3paboTKu U peaan3aluu CTpaTeruu

CorocTraBieHne JOCTUTHYTHIX Pe3yJbTaTOB C YCTAHOBIICHHBIMU CTaHIAPTAMH

9. CniocoOHOCTh MEHEDKEPA K CTPATETUIECKOMY MBIIICHHIO BKIIFOYAET CIEAYIOIHE YIEMEHTHI:
YMeHue MOJenupoBaTh CUTYAIUIO U BBISBISTH HEOOXOAUMOCTh U3MEHEHHH

CrniocoOHOCTh pa3pabaTbiBaTh CTPATETHUI0 U3MEHEHUN U MCIIOIb30BaTh HA/I€KHBIE MOJIEIN U Me-
TOJIbI PUHSATHUS PEIICHHUHA

CnocoOHOCThH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BhimienepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHil HAa YpOBHE OTIENIBHBIX CTPYKTYPHBIX IOJpa3aeiIeHUit
XapakTepHa JJIs:

DyHKIHUOHAIBHOM CTpaTEeruu
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KopnoparusHoii cTpaTeruu
Crparerum pocta
busnec — cTparerun

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IIPU YCIOBHUHU €TI0 MPABIIIBHOTO OTBETA HE MEHEE YeEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISETCA CTYAEHTY IIPH YCIOBUU €ro NpaBuiibHOro oreera oT 70 10 89%
TECTOBBIX 3aJaHUH,

0,2 0as1a BBICTABISAETCA CTYIAEHTY IIPH YCIOBUU €ro NpaBuiibHOro orBeTa oT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 6an1 BeICTABISETCS CTYIEHTY IIPHU YCIOBUH €T0 MPAaBHJIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 4 bu3Hec HHHOBAIMH B CTAPTANNPOEKTAX
Huaukarop noctuxenns: IK -1.1, IK-1.2.

1. OcHoBHas o011as 1eNb TPEINPUITHS, BRIpaXKaIoas MPUYHHY €ro CYIIeCTBOBAHUSA—
9TO...(BIUIIUTE MPOIYIIEHHOE CJIOBO C 3arjIlaBHOMN OYKBBI)

2. llens opranu3amnuu — 310 ...

XKenmaemoe cocrosiHre 0OBEKTa yIpaBICHUs B Oyaymem

['enepanbpHOE HAaNPaBICHNUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLEe Ha JOCTHKEHHE )KETaeMOro pe3ysbTara
Hpe):[nncaHHﬂ, 00s3aTeNbHbIE JUIA UCITOJIHEHU S pa6OTHI/IKaMI/I OopraHu3anrn

3. OCHOBOI CTPATETUIECKOTO MEHEKMEHTA SBIISIETCS:
JlocTrnxkeHne NpeanpusaTHEM TEXHUKO-DKOHOMUYECKUX TOKa3aTesen
BrIsiBIIeHME U YIOBIETBOPEHHE CIIPOCA MOKYIAaTeNen

KoHTpounb 3a U3MEHEHUSIMH BHEILIHEN Cpebl

OneparuBHas afganTanys K U3MEHEHUSIM PIHOYHBIX (DaKTOPOB

4. J1ns1 Kakoro BU/a CTPATETHYECKOro MEHEIKMEHTA XapaKTEePHbI yUueT N3MEHUYMBOCTH BHEIIHEN
Cpelbl ¥ BO3MOXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrpasineHue Ha OCHOBE NPEBUICHNS N3MEHEHUI

VYipasieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHne Ha OCHOBE PaHKUPOBAHUS CTPATETUUYECKUX 3a/1a4

VYipasieHue Ha OCHOBE JTOJITOCPOYHOI'0 TUIAHUPOBAHUS

5. OCHOBHBIM COZIEP)KaHUEM JOITOCPOUYHBIX IJIAHOB MPEANPHUITHUS SBISIETCS ONpeIesICHHE:
brokera

MexaHu3MOB 1€ATENbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

O0pa3Hoe TpeICTaBICHNE CMBICTIA JISATEITPHOCTH M MIEPCTIICKTUB OpTaHHU3aIHH
KoneuHoe cocTosiHEe, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aINS

OcHoBHas 0011ast 11e)Tb OpraHUu3allui, XapaKTepU3yIomas ee MpeJHa3HauCHHe
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[TpumeHsieMble ynpaBiIeHYECKHE TEXHOJIOTUU U (YHKIIMHU, TIO3BOJISIONINE peaTn30BaTh MpeaHa-
3HaYE€HHE OPraHHU3alUU

7. OCHOBHOE COJIEp>KaHUE CTPATETHYECKOT0 MEHEKMEHTA COCTABIISET:

Kommuiekc mepornpusitTuii, HanpaBiICHHBIX HA JOCTHXKEHHUE JIOJTOCPOYHBIX 1EJI€H U MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

YMeHue nMporHo3upoBaTh U3MEHEHHS MOKYIATEIbCKOTO CIPOca U OCYIIECTBISATh HEOOX0AUMbIE
KOPPEKTUPOBKHU CTPATETUU

AHaNu3 CTPAaTeTHYECKUX aTbTEPHATHB U BBHIOOP ONTHUMAIBHOTO BapHaHTa CTPATETUU OpraHu3a-
002078

VYcraHoBieHUE CTPATETHYECKUX TPUOPUTETOB, aHAIU3 U MOJICIIMPOBAHUE PHIHOYHBIX CUTYalLIUN

8. OCHOBOI KOHIIETIIIH CTPATETHYECKOTO MEHEIPKMEHTA SBIISIETCS:
OnepatruBHOE yIpaBlIeHHE

YnpasieHne HHHOBaUHUSIMU

YnpaprieHue npoeKTaMu

Josrocpo4Hoe yrnpasieHue

9. ba3oBbIMH (3TaJIOHHBIMHU ) CTPATETUAMH pa3BUTHs Onu3Heca (o M. MecKoHY) SBISIFOTCS:
Pocr, cokpaienue, nudpepennuanys, CerMmeHTanus

YBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHbIN POCT, POCT, COKpAILEHUE, COUYCTAHHUE

Cnustaue, mpuoOpeTeHne, MHTETrpanys, IuBepcudukanus

10. XapakTepucTHKH, KOTOPBIMU JAOJIKHBI 00J1a/1aTh 11e7u, coracHo npuHiuna SMART: [pu-
eMJIEMOCTh

N3mepumocts

OrnpeeIeHHOCTh BO BPEMEHH, CPOKaX TOCTHIKCHHS

JloCTUAKHAMOCTD

['ubkocTh

Kpurepun onenkmn:

0,5 6aJ11a BBICTABIISIETCS CTYJICHTY, MPU YCJIOBUH €T0 TIPABUIILHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ass1a BBICTABISETCS CTYIACHTY MPH YCIOBUH €ro MpaBmiibHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 0anu1 BRICTABISAECTCS CTYIEHTY MPU YCIOBUHU €r0 MPABUIBHOIO OTBETAa MEHEE YEM Ha
50% TecToBbIX 3aaHUM.
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Tema S. Bo3M0KHOCTH yNPaBJICHUS CTAPTANIAMHU ¢ MCIOJb30BAHHEM COBPEMEHHBIX METO-
JOB M CHCTEM YIIPaBJICHHS NPOEKTaMHU

Nuaukarop gocruxkenus: 1K -1.1, ITK-1.2.

1. Imarpamma ["anTa — 370...
2. HenocpeacTBeHHOE MHULIMMPOBAHUE ITPOEKTA BKIFOYAET B CEO4. . .

- [IpunsaTHe penieHus: 0 HayajIe NpoeKTa
- OnpesieneHye U Ha3HAYEHUE YIPABIISAIOLIEr0 IPOEKTOM
-IIpunsitue pemenust 06 odbecrieyeHUH pecypcamMmu BIIIOJIHEHUS IEpBO (ha3bl MpOeKTa

3. 3aBepiaronias CTajus TUIAHUPOBAHMS MPEIMETHON 00JIACTH MPOEKTA 3TO. ...

4. HpOGKTH, IMOABCPIKCHHBIC HaI/I6OJ'ILIJ_IeMy BJIMAAHUIO BHCUIHCT'O OKPYIKCHUA OTO...

5. IInaHupoBaHuE MPOEKTa — 3TO. ..

6. OCHOBOM KOHILIETIIIMH CTPATETHYECKOTO MEHEIPKMEHTA SIBISIETCS:
OnepatuBHOE ynpaBlieHHE

VYnpaieHne HHHOBAIUSIMU

VYrpasineHue npoeKkTaMu

Josrocpo4yHoe yrpasieHue

7. ba3oBbIMH (3TAJIOHHBIMU) CTPATETUSAMHU pa3BUTHs Ou3Heca (o M. MeckoHy) SIBISIOTCS:
Pocr, cokpamenne, muddepeHunanmsi, CerMeHTaIHs

YBenuueHue, CHIKEHUE, COUeTaHue

OrpaHu4eHHBIN POCT, POCT, COKpAIICHNE, COUCTAHHE

Crnusinue, npuoOpeTeHne, HHTETpalus, JUBepcru(uKams

8. IlpenmeTHast 061acTh MPOEKTA — 3TO. ..

9. IlocnenoBaTebHOCTD AEHCTBHM 10 aHAIM3Y U PETYIMPOBAHUIO0 KOMMYHHUKAIIMNA TIPU BBIMOJI-
HEHUU MPOEKTa

-AHanu3 c60eB M HapyIIeHUH PpH 00ecreueHNH YYaCTHUKOB POEKTa He00X0AUMOM nHpopMa-
e

-AHanu3 3a1pocoB HAa BHECEHUE N3MEHEHUI

-AHanu3 QyHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKALIUN TIOCTIE BHECEHUSI HEOOXOAMMBIX H3Me-
HEHUI

-MupopmupoBaHue y4aCTHUKOB O BHECEHHBIX U3MEHEHUSIX
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10. CraBka qTUCKOHTUPOBAHUS — 3TO. ..
Exxeromnast ctaBka 10XOTHOCTH, KOTOpas MOTJIa ObI OBITh MOJTy4€HAa B HACTOSIIUNA MOMEHT OT

AHaAJIOTUYHBIX I/IHBGCTI/IHI/Iﬁ

Kpurepun oneHku:
0,5 0aJ11a BBEICTABIISIETCS CTYACHTY, IIpH YCJIIOBUHU €TO IMMPABUIIBHOI'O OTBETA HC MCHCC UCM

Ha 90% TecTOBBIX 3aJaHHUH,
0,3 0as1a BBICTABISETCA CTYJACHTY IIPH YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%

TECTOBBIX 3a/IaHH,
0,2 6aJs1a BBICTABIIIETCS CTYEHTY IPU YCIIOBUU €ro IpaBWibHOrO oTBeTa OT 50 10 69%

TECTOBBIX 3a/IaHHH,
0,1 0ay1 BBICTABISETCS CTYIEHTY IIPU YCJIOBUH €T0 MPaBHWJIBHOI'O OTBETA MEHEE YEM Ha

50% TecTOBBIX 3aJaHUM.
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3apanus JAJ1s1 TEKYIEero KOHTPOJIst
PacueTHo-aHAIMTHYECKHE 3aJaHUS WJIH HHBIE 32aHUS U 321294

Tema 2. pdexkTUBHOCTH cTapTAN-NIPoeKTa. MakcuMU3anusa NPUObLLIH
cTapTan-npoeKTa
Nuaukarop gocrmxkenus: 1K -1.1, ITK-1.2.

3amanwme 1. 10 3amoBeneli st crapryronmx B high-tech uamyctpun.

PaccmoTtpum 10 3amoBeneil (pekoMeHIaIuii), cOpMyIMpPOBaHHBIX BEHYYPHBIM (OHIAOM
ABRT, mst crapryronux B high-tech nanycTpun (BICOKHE TEXHOJIOTHH ):
1) naunnaiite B rapaxke. JKecTkue cTapTOBbIE YCIOBHS CTUMYIUPYIOT M300pETaTENbHOCTh U
HPEANPUMMUYUBOCTD, YUaT INIAHUPOBATh CBOU JEUCTBUS;
2) BO3bMHTE B OM3HEC cocela o KoMHare. TeXHUUecKrue ClioCOOHOCTH U JIeN0Bast XBaTKa PEIKO
COYEeTaroTCs B OAHOM uesoBeke. HyxkeH mapTHep, KoTopblil Oynetr Bac nononHsTs;
3) BeIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydnTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyAyT BEIMKH Jjake B TOM cilydae, €CM YIpaBJsiolias KOMaH/a COBEPIIUT MHOTO OLIU-
00K;
4) oTnuyaiitech OT KOHKYpeHTOB. OTJIMYMS MOTYT 3aKJIF0YaThCsl B XOPOILEM MPOIYKTE WU BbI-
JAIONIeMCsl MapKETUHIe, OPUTMHAIIBHOM HOJXO0/IE€ K MpoiaXkaM, B O3ULIMOHUPOBAHUM Ha PHIHKE
WU 1ICHE;
5) OynpTe mapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTpO IpHUHHUMAaiTE pemieHus. s
yclexa Hy»KHO Bcerjja ObITh Ha LIar BIepein U JIBUTraThCs ObICTpee APYrHX;
6) opueHTHpyiiTeCh Ha moTpeduTens. ['eHnanbpHas uaes He rapantupyer ycnexa. s ynaunoro
pa3BUTHs OM3HECa HYXKHO ITyOOKOE ITOHMMaHHe MOTPeOHOCTEH KIMEHTOB M YBEJIUYEHUE KOJIU-
4yecTBa MoJib30Bareneil Baiero ceppuca;
7) MOCTpONTE CHIIBHYIO KOMaHJy. 3ajaya JMjJiepa KOMIAHUU — coOpaTh BOKpYr cedst Ou3Hec-
poheccuoHANIOB U TEXHUUYECKUX CHEIMAIUCTOB, HOHUMAIOIUX IPYT Apyra ¢ MOJIyclIOoBa;
8) UIIMTEe COBETHUKOB U apTHepoB. OHU MoMoryT Bam cBOMMM 3HaHUSIMH U OIIBITOM, INTyOOKHM
MOHMMAaHHEM OHM3HECa U CBA3SIMU;
9) neiicTByiiTe. BepbTe B cebs, paboTaiiTe B moTe jMIa, Bcerja GOKYCUpYHTeCh Ha TEKYIIUX 3a-
Jlayax U MpH 3TOM He 3a0bIBaliTe ymMaTh O CTpaTeruu. Ycnex BceX KOMIIAHUM JTOCTUraeTcs Ts-
JKEJIBIM TpyIOoM. XOpOLIKE NMPEANPUHUMATENN HACTONYMBBI U HE OTKJIAAbIBAIOT TO, YTO MOXHO
claeaTh ceryac;
10) nponasaiite, mpoaasaiite, mpoaaBaiiTe. BelmycTUTh 0OUeHb XOPOIIUI IPOAYKT €llle HeA0CTa-
TOYHO — Ha/10 CYMETh €r0 MPOJABUHYTh.

Jist 3TOr0 HYXHO, YTOOBI Y BCEX COTPYAHMKOB KOMIIAHMM BO3HMKIIO JKEJaHHWE BCET/la U BCE
pojiaBaTh: U cedsi, 1 KOMIAHUIO, U ToBap. «[IpuMeppTey» Kaxayro U3 3TUX 3aMOBEAeH K CBOEMY
CTapTal-IPOEKTy U PACCKaKUTE, Kak Bbl MX MpUMEHHUTE.

Tema 4 bu3sHec MHHOBALMM B CTAPTANIIPOEKTAX
HNupuxarop nocruskenns: 1K -1.1, IIK-1.2

3ananuel. OneHka COBOKYIHBIX 3aTpaT Ha pa3pabOTKy MPOAYyKTa cTapTal-npoekra. Beimosi-
HUTE pacueT 3aTpaT Ha pa3paboTKy Mpoaykra Bamiero crapran-npoekta B TNPHIOKEHUH
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJaJICHUS.
[Ipy BHIMOJHEHUHW AAHHOTO 3aJaHMs MCIIONB3YHTE MPUOIMKEHHbIE K PEaTbHOCTH CTOMMOCTH
TOBapOB M YCJIYT HA OCHOBE JIaHHBIX U3 OTKPBITBIX UHTEPHET-UCTOYHHUKOB.
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Taxke B 1enIX MUHMMHU3ALUU YOBITKOB Ha clydail MMpoBaja cTapTam-IpoeKTa cielyeT Mu-
HUMH3UPOBATh CTAPTOBBIE PACXOJIbI, HAIIPUMED, BHIOMpATh HEIOPOTroil oduc, apeHa0BaTh 000-
pyIoBaHKE ¥ MPUOOPETaTh MOAMKUCKY Ha pa3nuuHbie M T-cepBUCH 1 nmporpaMMHOe oOecrieueHne
BMECTO MX MPUOOPETCHHSI.

3ananue 2. Mcropun ycnexa. Bce KOMITaHWM W3 MPUBEICHHOTO CHHCKA JOOWINCH 3HAYHU-
TEJIHBIX YCIIEXOB Ha PhIHKE OJlarogapsi TOMy, YTO KaXIasi U3 HUX B CBOE BpeMs o0paTuiach K
UCIIOJIb30BaHUIO HOBOBBeeHMi: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurimre
CYIIHOCTh HOBOBBEJIEHHUH M KJIIOUEBBIC (DAaKTOPHI, ONPEACTUBIINE yCIEX MPOAYKTa KaXI0H KOM-
NaHWU Ha phIHKe. Kakue U3 3THX KOMITaHUil SBIISIOTCS CTapTanamu ?

Kpurtepuu ouenku:

0,5 6aJu1 - CTyZIEHT IEMOHCTPHPYET IIIyOOKHE 3HAHMS, HAaBBIKA M KOMIETCHIINH, aHATH-
TUYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJIXOMA, APTyMEHTHPYET COOCTBEHHOE MHEHHE, MTPOSBIISET
3pPEJIOCTh CYXKJICHUH, CAMOCTOSTEIBHOE MBIIILICHUE;

0,4 6ana - CTYACHT MPOSIBIIET JOCTaTOUHBIM YPOBEHb 3HAHWM, HAaBHIKOB U KOMIIETEH-
II1id, JEMOHCTPUPYET CaMOCTOSITEIBHOCT U 3pPENIOCTh CY)KACHUH, HO JOIyCKaeT HEKOTOphIE He-
TOYHOCTH,

0,3 6ajJ1a - CTYICHT NPOSIBISIET ONPEICIICHHbBIH YPOBEHb 3HAHUH, HABBIKOB M KOMITETECH-
1, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSATENILHO, IOMYCKAeT HETOUYHOCTH, MO0 OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA,
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3aganus 151 TBOPYECKOr0 PeHTHHIa
Tembl
pedepaton

Tema 1. CTapran-npoeKkT: CyIHOCTb, KPUTEPUH, 0cO0eHHOCTH. MeTom010THs
Pa3padoTKH CTAPTANNPOEKTOB B PECTOPAHHO-TOCTHHUYHOM OU3Hece U Typu3Me
Nuaukarop gocrmxkenus: 1K -1.1, ITK-1.2.

1. Crapramnsl: CyIIHOCTh U OCHOBHBIE COCTABJIAIOIINE PA3BUTHUSA

2. CoBpeMeHHBIC MOZIeTH (PMHAHCUPOBAHUS CTApPTAIIOB

3. MeToamuecknii HHCTpyMEHTAapHi OIEHKH YPOBHS WHBECTHUIIMOHHON MPUBJIEKATEIFHOCTH CTapTa-
OB

4. lHHOBalIMOHHBIE aKCeepaTophl: OM3HEC-MHKYOATOP U TEXHOMAPK KaK HHCTPYMEHTHI MOIICPKKUN
Pa3BUTHSA CTapPTAIIOB

5. AHanu3 NpUYMH THOETIH U TOJITOCPOYHbIE CTPATETMH Pa3BUTHSI CTApTAIlOB

6. Crapran-npeinprHIMATEILCTBO M TPOU3BOJICTBEHHBIE (PAKTOPHI

7. DKOJIOrM4ECKUE CTAPTAIbI

8. 'oponckue crapTanbl

9. CouManbHbIE CTapTaIIBI

10. KimtoueBbie akTophl ycrexa CHOPTUBHBIX cTapTaroB B Poccun

11. XaliTek-cTapTamnsl

Tema 2. DpdexTUBHOCTH cTApTAN-NIPOEKTA. MakcHMMu3auus NpUuobIIN

cTapTan-npoeKkTa

Huaukartop noctuxennsi: IK -1.1, IMK-1.2.

1.®opmupoBaHre KOHUENIUN ITPOEKTa B UHAYCTPUHU TypU3Ma U TOCTEIPUMMCTBA.

2.CyurHocTh ¥ 3a7ja4d YIpaBIeHUS MPOEKTaMU U U3MEHEHUSIMHU B MHAYCTPUU TypU3Ma U TOCTe-
MIPUUMCTBA.

3.OCHOBHBIE METO/IbI MPOCKTHOT'O MEHEPKMEHTA B HHAYCTPUU TypU3Ma U TOCTETIPUUMCTBA.
4.Pa3zpaboTka TOKYMEHTOO00pOTa, MPOIEAYP, UHCTPYKIIUNA B TIPOSKTHOU JCSITEIHLHOCTA B UHAY-
CTpUHU TypU3Ma U TOCTETIPUUMCTBA.

5.YmpaBiieHue Ka4ecTBOM IPOEKTa B MHAYCTPUHU TypU3Ma U TOCTETIPUUMCTBA.

Tema 3. Ilpukiagnbie acneKThl peaju3allu CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTUHUYHOM OU3Hece U Typu3Me

HNupuxarop nocrumkenns: 1K -1.1, TTK-1.2.

1.MeTop! MPOEKTUPOBAHUS: ONTUMH3AIMOHHBIE, PACUEeTHO-aHATUTUYECKUE, CHCTEMAaTU3UPO-
BaHHEIE.

2 Ilpumenenue rpadUyecKuX METOI0B MIPH MPOSKTUPOBAHUH OPTraHU3AIINH.

3.Ilpumenenue MeTo1a "epeBa mesei" s MPOSKTHPOBAHKS OPTraHU3aIINH.

ACnernuanbHble METOBI ISl IPOEKTUPOBAHUS MIPOIIECCOB OpraHU3aluu: GyHKIIMOHATbHAS MaT-
pHlIa, OpraHurpamma, TEXHOJIOTHYeCcKas KapTa.

Tema 4 bu3sHec HHHOBaMHU B CTAPTANIIPOEKTAX

HNupuxarop nocrmkenns: 1K -1.1, ITK-1.2.

1.00m1as noruyeckast CTpyKTypa HHHOBALIMOHHOTO MTPOEKTA.

2. IlpequHBECTUIIMOHHAS 1 MHBECTUIIMOHHAS CTA/INU PeaN3alliy MMPOEKTa.
3.CozeprkaTenbHble MEPONIPUATHS U YIPaBICHYECKHE MTPOLETYpHI IIaroB MPOEKTA.
4.Jloruka MHHOBAIIMOHHOTO MPOEKTA.

5.BinusiHue BBICOKOM CTETIEHH HEOIPEACIICHHOCTH.
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G.HBMGHGHI/ISI- YTOUHCHUSA U U3SMCHCHUSA-OTKIIOHCHH.

Tema 5. Bo3M0:KHOCTH yNIPaBJIeHUS CTAPTANIAMM ¢ HCIOJIb30BAHNEM COBPEMEHHbBIX METO-
J0B M CHCTEM YNPaBJIEHUS] TPOEKTAMM

Nuaukarop gocrmxkenus: 1K -1.1, ITK-1.2.

1.Cxema co3aHus U YIPaBICHUS IPOCKTOM H CTaPTAIIOM.

2.Meroponorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
IIpenmymiectBa 1 Hegocratku Mmetoga PRINCE?2.

3.5lnoHCKMI cTaHAAPT 1O YIPABJICHUIO MpoeKTaMyu P2M: MpHHIMITBL, JOCTOMHCTBA M HEJJOCTATKH.
4.Metononorust «0epeKIIUBbII CTapTaIn

Kpurtepuu onenku:

0,5 6as1a — BBICTABIISICTCS CTYJICHTY, €CIIU BBIIOJHEHBI BCE TPEOOBAHMS K HAIMCAHHIO
pedepary (mpe3eHtanuu): 0003HA4YCHA TpodJieMa U O0OOCHOBAHA €€ aKTyalbHOCTH, NMPOBEICH
aHaJIU3 Pa3IMYHBIX TOUEK 3PEHUS Ha pacCMAaTPHBAEMYIO NpoOJeMa U JIOTHYHO HM3JI0KEHAa COO-
CTBC€HHaA I103UIIUA, C(i)OpMyJIPIpOBaHI)I BBIBOJIbI, TEMA paCKpbITa IMOJIHOCTBIO, BBIACPIKAH O6T)€M,
coOJIrOJIeHBI TPEOOBaHMSI K BHEIITHEMY O(OPMIICHHIO, BBIMIOJIHEHA KAUECTBCHHAS TIPE3CHTAIINH,

0,4 6an1a — BBICTABIISICTCS CTYJCHTY, €CIIM OCHOBHBIE TpeOOBaHUs K pedepaTy (Ipe3eH-
TaIMK): BBITIOJIHEHBI, HO MPUCYTCTBYIOT HEOYETHI. B 4aCTHOCTH, UMEIOTCSI HETOUHOCTH B M3JI0-
JKCHHUU MaTcpuaia, OTCYTCTBYCT JIOTHYCCKAA MOCICAOBATCIBHOCTE B CYKACHUAX, HC BbIACPIKAH
o0beM pedepara, UMEIOTCS YIyIICHHS B 0OPMIICHUH TIPE3CHTAIIHH,

0,3 0assIa — BBICTABISIETCS CTYACHTY, €CJIM MMEIOTCSI CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeOoBaHu# K pedepary. B uacTHOCTH, TeMa pacKpbITa YaCTHYHO, JOMYIICHBI OITUOKH U OTCYT-
CTBYIOT BBIBOJBI.
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METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
OOPMUPOBAHUA KOMIIETEHIIUA BO BPEMS ITPOBEJIEHU A
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3a4€THOT0 3aJaHus

MakcumaJjibHoe

HanMeHoBaHMe O1LIEHOYHOTO CPeCTBA
KOJHYECTBO 0aJ1710B

1.0t1euecTBEeHHBIE U 3apyOEIKHBIE YCIICITHBIE CTapTAIIbI. 16
2.0c00E€HHOCTH U OCHOBHBIEC OTJIMYHS CTAPTAIIOB OT MaJoro Ou3Heca 16
Y PUTEIIT IPENPUSITHH.

3. UnctpymenTsl ¢unancupoBanus craprana. ChopmupyiTe 1uiaH 8

IIOUCKa HHBCCTHHHﬁ AJi1 CBOEro craprara € O6OCHOBaHHeMﬁHpHMﬁ-
HACMBIX HHCTPYMCHTOB.

Tunoegoii nepeuens 60npocos K 3auemy:

Ho-
Mep
50 [IepeueHb BOIPOCOB K 3a4ETy
npoca
1. | [Tonstue crapramna. Buasl crapranos.
2. | MupoBble U pocCUHCKHE UCTOPUH YCIIEXa CTApTaIlOB.
3. | busnec-monens. BaxxHOCTh 00paTHOM CBSA3M C MOTPEOUTEISMHU.
4. Hcnonb3oBaHue «10pokHBIX KapT» TexHonoruil. Konuenmus Customer Development
(«Coznanue noTpeOuTens»).
5. | Cneun¢uka npoekra craprana
6. | CocraBieHue U aHAIU3 CMET MHBECTUIIMOHHBIX 3aTpaT CTAPTAIOB.
7. | 3aTpaThl Ha PRIHOYHOE MPOABUKEHNE
8. | Pacuer neHeKHBIX TOTOKOB.
9. | Ouenka 3¢ GeKTUBHOCTH CTapTan-MpoeKTa.
10. | CocTaBrneHre MapKETHHIOBOTO IJIJaHAa U MapKETUHTOBOT0 OI0/KETa cTapTana .
11. | Pacxoasr Ha koMaHay ¥ TiepcoHan. IdexkTuBHAS KOMaH/a CTapTana — TPyIa eUnHOMBIII-
JICHHUKOB.
12.| Tuns! naBecTopoB. [loTeHIMaTBHBIE HHBECTOPHI: (OH/IBI, BEHIYPHBIE KaIUTAINCTHI, MEIle-
HaThl U METO/bI BO3JICHCTBHS HA HUX..
13.| CoBeT mupeKTOPOB KaK HCTOYHHUK JOTIOTHUTEIBHBIX BO3MOKHOCTEH JJIsl CTapTaIoB.
14. | CnocoOsl IpeCcTaBIeHNs IPOSKTa HHBECTOPAaM — OM3HEC-TUIaH, Pe3eHTalusl HHHOBAIlMOH-
HOTO NPOEKTA.
15. | 3amuTa BHYTPUKOPIIOPATUBHOT'O cTapTamna rnepes JuamMmu, IpUHIMAIOIUMU pelieHue o ¢pu-

HAaHCHPOBAHUMU.
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16. | Camo¢uHaHCHpOBaHUE.

17.| Pa3paboTka KaJleHAapHOI'o IJ1aHa paboT CTapTan-IpoeKTa

18.| Amnainu3 puCKOB CTapTan-MpoeKTa.

19. | Yopasnenue n3aMeHEHUSIMU TPOEKTa. BpIxo Ha TOUKY 6€3yOBITOUHOCTH.

20. | Dram: 3amyck - OTkpbITast 6eTa-Bepcusl.

21. | Dranbl )KU3HEHHOI'O IMKJIA cTapTama: OTKPBITHE, IPOBEpKa, 3(pPeKTUBHOCTH, MacIITabUpo-
BaHUe, pa3paboTka crocoda BeIXOJIa cTapTana.

22. | Cxema co3JlaHMsl U YIIPABICHUS IPOSKTOM U CTapTaIloOM.

23. | Meromonorus co3nanus U ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24. | TlpeumymectBa u Hegoctatku Meroaa PRINCE2.

25. | SlmoHCKMI cTaHIApT MO YIpaBieHUIO MpoekTaMu P2M: mpuHIMIBI, TOCTOMHCTBA M HEIO-
CTaTKH.

26. | O01mas xapakTepucTUKa PUCKOB MPOEKTA.

27. | DkcniepTHas U peUTUHIOBas OLIEHKA PUCKOB IPOEKTA.

28. | Metononorus «0epexIIUBBI cTapTarm.

29. | MynbTuCIIEHAPHBIN MOIX0/T B OIIEHKE CTApPTAIOB.

30. | KBanmumeTpuueckasi Mojiesib 0TOOpa CTapTaros.

31. | PeliTuHroBanue cTapTanoB ¢ UCIOJIb30BaHUEM KBATHMETPUUYECKOTO aHAIN3A.

32. | [IpeumyiecTBa NPUMEHEHUSI KBATMMETPUYECKOTO aHAIM3A.

33.| Kanmumerpuueckas MeTOIMKa pEHTUHIOBAHUS CTApPTAIOB.

34. | Meronnueckuil ”HCTpyMEHTApHUI OLIEHKH YPOBHSI MHBECTUIIMOHHOM MPUBJIEKATENIbHOCTH
CTapTanoB

35. | Crapran-npeanpuHUMaTeNbCTBO U MPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKonoruyeckue CTapTansl.

37. | I'oponckue crapTarsl.

38. | CounanpHble CTapTaIbI.

39. | KiroueBble akTophl ycrexa CHOPTUBHBIX cTapTanos B Poccun

40.| XaiiTek-cTapTarsl

41. | aHoBanmoHHble ctapTamnsl B Poccuu: mpoOieMsl co31aHusl 1 MapKETUHTOBOTO MPOBHIKE-
HUS

42. | THHOBaIIMOHHBIE CTAPTAI-TIPOEKTHI: OIBIT, OIIEHKA, MPOTUBOPEUHS peaTU3alun

43. | lnHoBanmoHHble ctapTansl B Poccun: mpoGieMbl pyHKIIMOHUPOBAHUS U OCHOBHBIE (hAaKTO-

pBI ycnexa

24




44. | Crapramnsl B chepe 00pa3oBaTeIbHBIX TEXHOIOTUH HAa OCHOBE OJIOKUYEHHA

45. | BeiGop THIa MHHOBAIMOHHOM CTpaTeruu pa3BUTH cTapTana

46. | MeTo1bl OLICHKH CTapTaroB

47 Oo6mas xapakrepuctuka crpareruu ousnec-equHuIsl (bE). [Tonstre «crparernueckas Om3-

" | Hec-emMHUIIA»

48. | CylHOCTh MUCCUU U €€ 3HAaUYEHUE [yl CTPATErn4eCKOro ynpaBieHUs

49. | Heo6Xx0auMOCTb ¥ BUJIbI aHAJIM3a CTPATEIHYECKUX (PaKTOPOB

50. | Cymnocts 1 nopsigok npumeHeHuss SWOT-ananu3za

51. | Cymnocts u nopsinok npumeHenust PEST-ananuza

52. | Cymnocts u nopsiaok npumenenus SNW-ananuza

53. | Ilogxon k ompeaeneHHI0 CTpaTerMd Ha OCHOBE aHalW3a HOBHU3HBI pPbIHKA M IPOAYKTA
(AHCOD D)

54. | Ilogxon Kk ompeneneHuio CTpaTeruy Ha OCHOBE aHaIW3a AMHAMHUKHU PbIHKA M KOHKYPETHOH
no3uiuu (Tomncon u CTpukiieHn)

55. | Ilongxon x ompeneneHuio CTpaTernyd Ha OCHOBE aHAJIM3a KOHKYPEHTHBIX IPEUMYIIECTB U
macitaboB peiaka (IToprep)

56. | Xapakrepuctuka crpareruii muaepcrsa (Iloprep)

57. | Xapakrepucruka crpareruii poxycuposanus (Iloprep)

58. | OOm1as xapakTepuCTHKa CTpAaTErnii KOHLEHTPUPOBAHHOTO POCTa

59. | OOm1as xapakTepuCTHKa CTPAaTETnii HHTErPUPOBAHHOTO pocTa

60. | O6mas xapakTepuCTHKa CTpaTeruii JUBEpCU(PUIIMPOBAHHOTO POCTa

61. | Obmas xapakTepucTUKa CTPATETHil COKpaIEHUS

62. | CyurHocTh nopT¢henbHOro aHajIn3a U MJIaHUPOBAHUS

63. | Obmias xapaktepuctuka crpareruu 6usHec-enunupsl (BE). Ilonstie «crparernyeckas 6us-
HEC-CIMHUTIA»

64. | CylHOCTh MUCCUH U €€ 3HaYSHHE JJISl CTPATErHuecKoro yrpaBiIeHUs

65. | HeoOxonuMocTh U BUJIbI aHANIM3a CTpaTerndeckux (hakTopos

66. | CymuocTh 1 nopsiaok npuMmenerus SWOT-ananmmza

67. | CyuHocTh 1 opsiaok npumeHenus PEST-ananu3za

68. | CyurHocTs 1 opsiaok npumenenus SNW-ananusza

69. | OcHOBHBIE ATarnbl NOPTHENBHOIO aHAJIN3a U TUTAHUPOBAHUS

70. | INoprdenbuplit ananu3 Ha ocHOBe MaTpuilbl BKI

71. | IloprdenbHbIil aHaMU3 HA OCHOBE MaTPHUIbl MakKHHCH
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72. | Ilpeumy1iecTBa ¥ HEAOCTATKH MOPTQETHHOTO aHATN3a HA MATPUYHOW OCHOBE

[TpakTrueckue 3a1aHus K 3a4eTy

3ananue 1. MHcTpyMeHTHl puHaHcHpoBanus craprana. CopMupyiiTe TIaH MOUCKAa NHBECTH-
IUI 17151 CBOETO cTapTara ¢ 000CHOBAaHUEM NMPUMEHSEMBIX HHCTPYMEHTOB.

3ananue 2. 10 3amoBeneit s crapryromux B high-tech unnycrpun. Pacemorpum 10 3anose-
ner (pexkomeHpaanuii), chopmynupoBanHbiXx BeHUypHbIM (poHmom ABRT, mns crapryrommux B
high-tech unxycTpun (BbICOKHME TEXHOJIOTHH): 1) HauuHailiTe B rapaxe. JKecTKue CTapTOBbIC
YCIIOBUSL CTUMYJIHUPYIOT H300peTaTeNbHOCTh M MPEANPUUMYNBOCTD, y4YaT IUIAHMPOBATh CBOU
JIEHCTBUS; 2) BO3BMHUTE B OM3HEC cocela 1Mo KomMHare. TexXHWYecKue CIIOCOOHOCTH W JeJIOBast
XBaTKa PeJIKO COUETAIOTCs B OJIHOM uesioBeke. HyxeH mapTHep, KOTopslid OyneT Bac 1onmonHsATh;
3) BeIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydnTCSl CIPaBUTHCSI C ITOHM 3aaveid, aHChl Ha
ycrex OyayT BeNUKH JaKe B TOM Ciydae, €CJId YIpaBisIoias KOMaHAa COBEPUIUT MHOTO OIIU-
00K; 4) oTiMuyaiTeCh OT KOHKYPEHTOB. OTINYMS MOTYT 3aKJII0YaThCsl B XOPOILIEM MPOAYKTE WU
BBIIAIOIIEMCSl MapKETHHIe, OPUTMHAIBHOM TMOJXOJE K IMpoJa)kaM, B MO3UIMOHUPOBAHMU HA
pPBIHKE WX LieHe; 5) OyapTe napaHOMKOM. 3HAalWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE
pemienus. [l ycrnexa HY>KHO Bcerja ObITh Ha IIar BIEPEAM U JIBUTAThCS ObICTpee Apyrux; 6)
OpPUEHTHPYHTECh Ha TOTpeOuTens. ['eHnanbHas uaes He rapaHTupyer ycmexa. [ns ymauyHoro
pa3BUTHs OM3HECA HY)KHO TTyOOKOe MOHUMaHHe MOTpeOHOCTEN KIMEHTOB U YBEIHMYEHUE KOJIH-
YecTBa Mojb30oBareniel Bamero cepBuca; 7) mocTpoiTe CHIIbHYIO KOMaHIy. 3ajaada Jijaepa Kom-
naHuM — cobpaTh BOKPYT ceOs OusHec-mpodeccnoHaloB U TEXHUYECKUX CIIEHUATNCTOB, TOHH-
MaIOLIUX JIPYT JApyra ¢ MOJIyclIOBa; §) UIUMTE COBETHUKOB U nmapTHEpoB. OHU nomoryT Bam cBo-
VMMU 3HAHHUSIMH U ONBITOM, TTyOOKHMM MOHMMaHKEM Ou3Heca U cBsA3sMH; 9) neiictByiiTe. BeppTe
B ce0s1, paboTaiiTe B 1oTe JuIla, Beeraa GOKyCHpYHUTeCh Ha TEKYIIUX 3aadax ¥ IPH 3TOM HE 3a-
ObIBaiiTe TymMaTh O CTpaTeruu. Y CHex BCceX KOMIAHUH TOCTUTAETCS TSDKENbIM TPYAOM. XOpoIlue
IpeIpUHUMATEIN HAaCTOMYMBBI U HE OTKJIABIBAIOT TO, YTO MOXKHO cfienaTh ceiivac; 10) npoxa-
BaliTe, MpOJaBalTe, MpPOJaBaiTe. BEITYCTUTh OYEHb XOpPOIIMN IPOAYKT €II€ HEJOCTaTOYHO —
HaJ0 CyMETh €ro MpOoJBUHYTh. [IJIsl 3TOro HyHO, YTOOBI y BCEX COTPYIHUKOB KOMIIAHUU BO3-
HUKJIO JKeJIaHWEe BCerja M Bce MpoJaBaTh: U cedsl, U KOMIaHu1o, U ToBap. «IIpumepprey Kaxayro
U3 9TUX 3aMl0BEEeH K CBOEMY CTapTaI-MPOEKTy U pacCKa)XHTe, Kak Bbl ux npumeHure.

3amanue3. OneHka COBOKYIHBIX 3aTpaT Ha pa3paboTKy MPOAYyKTa cTapTam-npoekTa. Beimoi-
HUTE pacueT 3aTpaT Ha pa3paboTKy mnponaykra Baiero crapran-npoekta B HpPHIOKEHUU
Microsoft Excel mo ogHuxX U3 ABYX HM3JI0)KEHHBIX METOJUK COBOKYMHON CTOMMOCTH BIIAJICHHUS.
[Ipy BBINONHEHWH JAHHOTO 3aJaHMs MCHOJIb3YHTE MPUONIMKEHHBIE K PEaIbHOCTU CTOMMOCTHU
TOBApOB M YCIYT HA OCHOBE JIaHHBIX U3 OTKPBITHIX UHTEPHET-UCTOYHHUKOB.

Taxxe B 1ensiX MUHMMHU3AlMKA YOBITKOB Ha Ciydail mpoBajia cTapTan-IpoeKTa CIEeIyeT MHU-
HUMM3HPOBATh CTApPTOBBIE PACXObl, HAPUMEp, BHIOMpaTh HEJOPOroi oduc, apeHaoBaTh 000-
pyIoBaHHe U puoOpeTaTh MOANKUCKY Ha pa3inuunbie M T-cepBucs u nporpaMMHoe o0ecrieueHme
BMECTO MX MPUOOPETEHHUS.

3amanue 4. Vcropuun ycrexa. Bce komMnmaHuu w3 MPHUBEACHHOTO CIHCKA JOOMINCH 3HAYH-
TEJIbHBIX YCIIEXOB Ha phIHKE OJlarogapsi TOMy, YTO KaxJas U3 HUX B CBOE Bpems oOparuiach K
UCIIOIB30BaHUI0 HOBOBBeaeHUit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onumute
CYILITHOCTh HOBOBBEJICHUH U KITIOUEBBIE (PAKTOPHI, ONPEIEIUBIINE YCIIEX MPOIYKTa KaXI0H KOM-
MaHuU Ha pbiHKe. Kakue 13 3TUX KOMIaHWH SBJSIOTCS cTapTanamu ?

3amanueS. Mcropuuecknid 3kckypc. Bo3pMuUTE U3 HCTOPUM OJMH U3 CIEAYIOIIUX IPUMEPOB
paauKagIbHON MHHOBALMM (TI€PCOHATBHBIN KOMITBIOTEDP, MEUYATHBINA CTAHOK, MAaCCAXXUPCKUN aBHa-
JaifHep, JaMIia HaKaJIWBaHUs, JKeJIe3Hble JOpOrH, Tese(oH, aBTOMOOHIIb) WIIH MPEJIOKUTE CBOI
BapUaHT U NpOAHATM3UPYWUTE CIENYIOIIUE aCHeKThl: — (hakTopbl, 00YyCIOBUBIIME HEOOXOIU-
MOCTh CO3/IaHHsI HOBIIIECTBA (€CJIM TaKOBBIE OBLIH); — POJIb U300pETATENs B TIPOIIECCE CO3AHUS

26




U JIOBEACHUS JIO0 PHIHKA HOBIIECTBA; — (PMHAHCOBBIE U HE()UHAHCOBBIE HCTOYHUKH, TOTPEOOBAB-
IIMecs JIs pealn3alii HOBIIECTBA, — mporiecc AudPpy3uu MHHOBAIIMK U €r0 BIUSHUE HA CYIIle-

CTBYIOIIIME U CMEKHBIE OTPACIH, Ha OOLIECTBEHHYIO KU3Hb B LIEJIOM.

6.0npeaenuTh ONTUMAIBHYIO CTPYKTYPY HOPT(]ENs HeHHBIX OyMar OpraHu3aluy ¢ TOYKHU 3pe-
HUS MUHUMH3AI[UU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHAIM3a BHEUIHHX CTPAaTeTHYeCKUX (akTopoB (HE MeHee 5) B
cootBeTcTBUU ¢ MeTonuko EFAS mis peiaka typuctckux ycayr C-IlerepOypra. CTyaeHT BbI-
CTyHaeT B KayecTBe dKcrepra. Bec u creneHb BAUAHUSA (PAKTOPOB OMPEACISIIOTCS METOJIOM aHa-
Jii3a uepapxui.

ITpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM nakeralTPR.

3amaya No 8. B tabnunie 1 nmpuBeAeHBI JaHHBIC TI0O PETHOHATBHOMY PBIHKY MOJIOKa M MOJIOYHBIX
IpoAyKTOB. [locTponTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bup Ousneca Lena KauectBo |OJP (%)

OAO «Monokozasoxa Nely» | Brrmre Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Huxe Cpennee |25

CEJIbCKUX PalloHOB 00JIacTH | cpeaHeit

HMMrniopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykuus ¢upm u3 apy- | Bere Cpemnee |20
rux peruoHoB Poccun cpenHen

[Tpumeuanue. 3asaya pemaercs ¢ npUMeHeHneM TabauuHoro nporeccopa MS Excel.

3agaua Ne9. CTpykTypa KOpHOPATUBHOTO MOpPT(ens opraHu3aluu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpunyy BCG u BbIpaboTaTh NPaKTHUYECKHE PEKOMEHJALMU IO KOPPEKTUPOBKE
KOPIIOPATHUBHOM CTpaTeruu.

Tabnuua 2.

Bun 6usneca TPP OJIP |CroumMocTh ax-
THBOB (MJTH. $)

Cetp pectopanoB OsnicTporo | 0,1 0,6 12
MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

«THOKC
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHHTOCTHHHHUII 0,14 1,1 13
Cerp MarasuHoB »koHOM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3amaua pemaercs ¢ IpUMEeHeHneM TabaudHoro nporeccopa MS Excel.

3amaua NelQ. CtpykTypa KOpIOpaTUBHOTO NOPT(dENs opraHu3aiuy npejacTaBieHa B Tadmuie 3.
[Toctpouts Matpuimty BCG u BbIpaboTaTh MPaKTUYECKHE PEKOMEHIAIMU TI0 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpaTErvu.

Tabnuma 3.

Bec Onenka (pakropa

(baxropa | A3C | Jo6bua|TIp-so | TIp-Bo  c/x

DakTopsl
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Topda |KUpIUYa | IPOTYKIIUU
[IpuBnekaTeaIbHOCTH PHIHKA
OO0Bem phIHKA 0,15 7,6 2 6,8 6
[ToxynaTtenpHast CIOCOOHOCTh 0,3 3,1 3,5 6,4 2,5
[IpubbLIEHOCTH 0,2 4,2 2,1 49 19
Konkypennus 0,3 1,5 6,8 4.2 2,2
CTabuIBHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CymMmapHas OIleHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 45 5 4,1 3,4
Llena 0,35 71 |33 6,7 2
UssectHocTs TM 0,1 4.8 5,2 5 1,1
YpoBeHb cepBHca 0,2 53 |4,2 3,7 48
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas oLieHKa 1 595 |4,14 477 2,86
Bennuuna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,556 10,194 0,139 0,111

[Tpumeuanue. 3aaya pemraercs ¢ npuMeHeHreM TabianuHoro npoueccopa MS Excel.

3anaya Nell. B Tabnune 4 npuBeaeHbl JaHHBIE 10 CEOECTOMMOCTH yCIyT MpeAnpuaTus (rocTu-
HUIIB) U aHAJOTMYHBIE JIaHHBIE B CPEIHEM IO OTpaciu B JaHHOM peruoHe. IToctpouts nua-
rpammy llapeTo u TpoOW3BECTH aHAIN3 CTPYKTYPHI CEOECTOMMOCTH YCIYI'H B CPaBHEHHH CO

CPEIHEOTPACIIEBOM.

Tabnuua 4.

Cratpa 3aprara | CTOMMOCTh Amopruzannonssie | 3atpatel  Ha | [pyrue

3arpar [IEPCOHANIA | KOMMYHAJIbHBIX | U31EPKKU 0e30macHOCTb | 3aTpaThl
ycayr

[Mpeampusture | 500 100 250 100 50

(py0.)

B  cpemnewm |25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM TabauaHoro nporeccopa MS Excel.

3amaua Nel2. CpenHee KBaJpaTHUUECKOe OTKJIOHEHHE Kypca IIEHHBIX Oymar 3a rmepuoj HaOJo ie-
HUS MpUBEJCHBI B Tabnuie 5. OnpenenuTs ONTUMAIbHOE COOTHOIIIEHUE [IEHHBIX Oymar B MOpT-
(1)6.]'[6 opraHu3alny ¢ TOYKU 3PCHUSA MUHUMU3AIUN PUCKA.

Tabauua 5.

Tun b [A b B r Ji|
CKO 500 100 250 10 150
(py0.)
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3agaua Nel3.

Kaxxnprit u3 nByx BujoB OuzHeca Kopmoparun A MOKHO KpaTKO 0XapaKTepHU30BaTh CIICIYIONTUM
o0OpazoM:

busnec A: buzHec 10CTaTOYHO MOJIO/IOM, HAXOJUTCS HA CTaJAUM OCBOCHHUS PbIHKAa TOBAapOB, OC-
HOBAHHBIX HAa HOBEHMILIMX TEXHOJOTHUSX. DHEPTUYHO OCYIIECTBISAETCS MOUCK HOBBIX IOTpEOUTE-
Jeil cBoel MHHOBAIIMOHHOM mpoaykiuu. OO0beM ImpoAak pacTeT JOCTaTOYHO ObICTPO, HO OLIY-
TUMOH MpHOBLTH ToKa HeT. [10TOK eHe)KHOW HATMYHOCTH OTPHULATENbHBIN, TaK Kak Gupma muH-
BECTUPYET HATMYHOCTH B pa3BUTHE JaHHOTO BUJa Ou3Heca.

He3zaBucumo oT moBeieHusi CBOMX KOHKYPEHTOB JaHHBINA BUJI OM3HECAa caM BBIOMPAET CTpATETHH
MOBEJICHUSI HA PBIHKE, TaK KaK MMEET OIPEIENICHHbIE IPEUMYLIECTBA NEpel KOHKYpEHTaMu, OT-
HOCHUTEINIbHAS JIOJI pBhIHKA JOCTATOYHO BBICOKAs, HO aOCONIOTHOTO MPEUMYIIECTBa HA PHIHKE
OH3HEC MOKa HE UMEeT.

busnec b: [lokymarenn mocTeneHHO TEPSIOT MHTEPEC K MPOIYKIIUU JAHHOTO OM3HECa, TaK Kak
MPOIYKIMs OM3HEca BBITECHSETCS C PbIHKA 00Jiee COBEPIICHHBIMU U HHHOBAI[MOHHBIMHU TOBapa-
Mu OusHeca A. Ilpoucxoaurt 3amMeTHOE MaJieHUE CIPOCa, YMEHBIIEHUE YUCIIa KOHKYPEHTOB U
Cy>KEHUE aCCOPTHUMEHTAa BBITyCKaeMOW MpoayKuuu. B pe3ynpraTe y Ou3Heca MpakTUYECKH OT-
CYTCTBYIOT Ba)KHbIE PECYPCHI JUIsl €r0 MOJAECpKAHUS, OH UMEET LENbli psj cl1adblX CTOPOH, Me-
HIAIOIIUX €My IPUHOCHUTH OIIYTUMYIO npuoObUis Koproparuu A.

Hcnonb3ys naHHY0 HHGOPMALIHIO:

A) ompenenuTe CTauK 3pEIOCTH M KOHKYPEHTHBIC TTO3UIIMU JJaHHBIX oTpaciei Kopriopamuu A;
b) onpenenute nonoxkeHue kaxaoro sujaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocymiecTBUTE «eCTECTBEHHBIN BBIOOP» CTPAaTETWU PAa3BUTHSA KaXKIOrO OM3HECa B COOTBET-
CTBUHU C €ro MO3ULUEN Ha MAaTPHUIIE.

3anaua Nel4.

BbI u3y4niy, 4To UCXOAHBIM 3TANlOM IIpoliecca pa3pabOTKU CTPATETuH SBIISIETCS aHAJIU3 CTpaTe-
rU4ecKUX (PaKTOpOB CPEe/bl, B KOTOPOU NEHCTBYET MpEeaIpUSITHE.

Ha ocHOBaHMM M3y4€HHOro MaTepuaia, a, TAKXKe MPUMEHSISI UCTOYHUKHU JTOTIOJIHUTEIBbHON JINTE-
paTyphbl, COCTaBbTE MEPEUYECHb CIAOBIX M CHJIbHBIX CTOPOH OpraHu3aluu (IIpearpusTus), ¢ aes-
TEJIBHOCTBIO KOTOPOro BBI XOpOIIO 3HAKOMBI, @ TAK)KE CIHUCOK KOHKPETHBIX BO3MOXHOCTEH U
yIpo3, UMEIOLIUX MECTO UIIU TOJBKO 3ap0KIAIOIIUXCS B OKPYKEHUH TaHHOW OpraHu3aluy.
3agaua Nels.

MououHbIil KOMOUHAT «37J0pOBBE» MPOU3BOAUT MOJIOUHYIO Npoaykiuto. [Ipoaykuus koMOuHa-
Ta MOJb3YETCs CIIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIMUUTH 0ObEMBI IPOU3BOCTBA B OTUET-
HOM TOJly, @ TaKXe pacUIMPUTh aCCOPTUMEHT MOJIOYHOM MpoayKuuu. B paMkax 3Toro mpoaos-
’aeT pa3BuBarbca nporpamMma "llIkosbHOE MOIOKO", a Takke MPOBOAMTCA TEXHHUYECKOE YCO-
BEpPILIEHCTBOBAaHHUE NMPOU3BOICTBEHHBIX MOIIIHOCTEH.

C aToro rosa Ha NpeANPUATUN BHEAPEH HOBBIN NPOeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JIEHCTBUE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJISET YBEIMUUTH CPOK
TOJIHOCTH MOJIOYHBIX TPOYKTOB 10 30 qHEH.

Ha ocHOBaHMM MMEIOIINXCS JaHHBIX, MPEIJIOKUTE HEKOTOPbIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:

A) cOBITOBYIO MOJIUTUKY MPEANPUATHUS;

b) KoOMMyHHMKaIIMOHHYIO TIOJUTHUKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINpUATHS NP pa3zpaboTke
COBITOBOM M KOMMYHUKAIIMOHHOM MMOJUTHKH.

Tperbs yacTs:

3agaua Nel6.

[TpoBecTu cTpaTernyeckyro JIUarHOCTUKY KOMMeEpuUeckoro npeanpustus. Pazpaborats nmpensa-
PHUTENIBHBIE PEKOMEHIALUY 110 CTPATETUN Pa3BUTHSI NMPEANIPUATHS, UCXO U3 PE3yJIbTaTOB aHa-
u3a.

3agaua Nel7.

29



B 1932 r. Obiia ocHOBaHa smoHcKas kamnanus «Manycura Dnektpuk Mugactpuan Ko, JItoy,
ABJIAIOIIASCS OJTHUM U3 MUPOBBIX JTUAECPOB B IPOU3BOACTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccnn, kak ¥ B Jpyrux crpaHax U3BECTHBI TOPrOBbIE MAPKU 3TOM KOMITaHUU: «TeXHUKE» U
«ITaHacoHUK».
OcnoBatens komnanun Komocks Maiycura copMynupoBai Leilb OCHOBHBIX MOJIOKEHUH Me-
HEJPKMEHTA!
* HE XUTPA, OyIlb YECTHBIM;

e Oyzb XO35MHOM Ha CBOEM MECTE;

e HC XXMBH BUCpPAIIHUM JHEM, ITIOCTOSAHHO COBepH_IGHCTByﬁ CBOM 3HAHH,
e OTHOCHUCH C YBAXXCHUCM WU BHUMAHUECM K OKPYXAIOIIUM;
e BCC BpEMsA IOMHH O BHCHIHEM MUPC, npncnoca@mmﬁcx K 3aKOHaM C€ro pa3BUTHUA,

e C 6Har0,[[apHOCTLIO OTHOCHUCH K TOMY, UYTO UMCCIIb U IIOJYyYaCllb - MBI BCC 6epeM y 00-

IIECTBA B JOJIT;

e He ycraBail 3amaBath cebe Bonpoc: «Ha koro st paborato»? OTBET TOJIBKO OAMH - Ha 00-

mIeCTBO.

Bonpocwi
1. B uewm 3akiroyaercs colpaibHas HAMPaBIEHHOCTh MEHEI)KMEHTa?

2. Kaxum 06pa30M MOKHO pa3yMHO COBMCIIATb B MCHCIPKMCHTC YaCTHOC U O6H.[CCTBCHHOC

Hayajo?

3. TlombITaiiTech MPOIOIKUTE (HOPMYITHPOBKY OCHOBHBIX MOJIOKEHUH MeHekMeHTa Ko-

MOCKDS MaIIYCI/ITa JOBEAA UX YUCIIO 1O JCCATH.

3amgauga Nell

Cy1iecTBYIOT 3a7jaui, B KOTOPBIX NPUBOIATCS CUTYallMH, KOI/Ia MEHEIKEP MOXKET IOYYB-
CTBOBATh Ce0s B 3aTPYJHUTEIILHOM IOJIOKE-HUU U3-3a TOTO, YTO MPUHSATHIE B 3TUX CUTYaIU-
X PELIeHUs] B HEKOTO-PhIX CIydasx He OyayT COOTBETCTBOBATH MOHATHUS «CIIPABEITUBOCTHY
U «3THKa» B MOPAJIbHBIX TPAIAUIMAX OOIIEecTBa, HO OYAYyT BIOJHE MpPUEMIIEMBIMU B cdepe
IPEIITPUHUMATEIBCKOMN NEATENBHOCTH.

[TpumuTe penieHus o KaXkKIa0u CUTyalluu U 000CHYHTE €ro.

3agaua Nel9

BbI - rnaBHBIN MeHemKep Ha KPYMHOH (rupMe 10 MPOU3BOACTBY BCEMUPHO MU3BECTHBIX CUTa-
per. Y ¢upMbl UMEIOTCS MHOTOUYMCIEH-HbIE (pabpuku o Bcemy Mupy. OHa qocTHriIa 60b-
nioro o0bema npojax. [losiBuinach BO3MOXHOCTh OTKPHITH elie (adpuKky B OJHOM W3 CTpaH
CHI', u oT Bac 3aBUCHUT pEILICHUE - TIOJNUCATh HOBBIM KOH-TPAKT UK HET. C OHON CTOPOHHBI,
CTPOUTENECTBO JAaHHOU (haOpUKU 0OECTIEYUT HOBBIMU Pa0OYMMH MECTaMH ATOT PETUOH, TEM
CaMbIM PELIMTCS aKTyallbHas Ui 3TOr0 peruoHa npobdiema 0e3paboTHIbI; C JPYroi - 3TO
npuHeceT 0oJblIoON 10Xx0a Bamel gupme. OgHAKO BbI, 3aHUMASICh TPOU3BOJCTBOM M IIpOa-
XKel KpYIHBIX NapTHil CHUraperT, 10 CUX MOop He ObLIM yOEeKIEHBI B TOM, YTO KYpeHHE BBI3bI-
BaeT pak. HenaBHO BaM B pykH momnaji oT4eT 00 UCCIIE0BAaHUM, B KOTOPOM ObLIa yCTaHOBIIE-
Ha MpsiMast CBSA3b MEXy KYpeHHEM U OHKOJIOTUYECKUMU 3a00JI€BaHUSMH.
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KakoBo Oyzer Baie pemenne? [loanummre Bbl HOBBIM KOHTpakT wiu HeT? [Touemy?

3amaua Ne20

BbI - MeHemKep 1o MapKeTUHTY Ha (pupme, BBITyCKaroned ObITOBYIO TeXHUKY. Pupma ¢ mo-
MOLIBIO IOPOTOCTOSIIUX HCCIIeI0Ba-HUH MOMBITAIaCh YCOBEPLICHCTBOBATh OJIMH M3 BBIIYC-
KaeMbIX TOBa-pOB, @ UMEHHO - IbUiecoc. [Ibuiecoc mo-npexHeMy He HOHU3UPYET BO3AYX, XO-
TS UMEHHO K 3TOMY pe3yJbTaTy NbITAJIMCh NPUUTH B pe-3yibTare HcciaenoBaHui. Iloatomy
HOBBIM THII IIBJIECOCA HE CTAJI I10- HACTOSIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOM. BBl 3Hae-
T€, YTO IOSIBJIIEHUE HAAMUCH «Y COBEpIIEHCTBOBAHHAS HOBUHKA» Ha yIAKOB-KE€ U B peKiiame
CPEeACTB MacCOBOM MH(pOPMAIMK OBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.

Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bl - MmeHepkep Ha hupMe, TPOU3BOASAIICH MporpaMMHbIe TTPo-ayKThI 11t [I9BM. Ha onnoi
U3 MPE3eHTalUi Bbl 3HAKOMUTECh C MOJIOJIOM JAamoil (MOJIOABIM YEIOBEKOM), KOTOpasi(blii)
HeaBHO ObLIa (ObLT) ynpasisitoniel(um) Ha hupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) ObuTa (OBUT) yBOJIEHA(EH) U, TENEPh ACPKUT 0OMIYy Ha ATy Gupmy. Bel Moxere HayaTh
YXa)XKHUBATh WK, HA000POT, MPUHATh yXaXu-BaHus. Mnu Moxere B3sThb ee (ero) Ha paboty. B
MHOM Cllydae, MOKeTe IIPOCTO 1noolemarh B34Th e (ero) Ha padory. OOuja Tak CUiIbHA, YTO
OHa (OH) C YZ0BOJILCTBUEM paccKa)xeT 000 BceX IIaHaX KOHKYpPEHTA.

[ToiineTe v BBl HA TOT, WK MHOM mar? [louemy?

3agaua Ne22

Bbl - MeHemKep U3 KpYIHOM KOMITaHUU 10 Ipojake aBToMoOu-neil. Komnanus nmeer mu-
POKyIo ceTh quiiepoB. HenaBHO y 0JTHOTO M3 HUX, pabOTaOIIEro Ha BaKHON cOBITOBOM Tep-
pUTOpUH, HAYAIUCh HE-ypSAIULBl B ceMbe. Jleno uiaer K pa3Boay, HO JUIEp MbITAETCS HpU-
OC-TaHOBUTb U U3MEHUTH PELICHUE, IPUHATOE ero *eHoil. B Henasekom mpomuioM 310 ObL1
OJIMH U3 CAMBIX ONBITHBIX M PE3YJIbTaTHBHBIX MPO-IAABIIOB Ballei (UPMBbI U UMENl TOPTOBYIO
IPUBUJIETUIO. Y IaCTCA JIM €My COXPaHUTh CEMbIO, KaK CKOPO BOMIET B HOPMY €ro ceMeiiHas
*Ku3Hb? Celyac ke OOJIbIIOE KOJMYECTBO MPOAAK Tepsercs. Bbl kak MeHeIKep uMeere
IOPUANYECKYI0 BO3MOYKHOCTD JIMKBUIUPOBATH BbI-JaHHYIO 3TOMY AWJIEPY TOPrOBYIO IIPUBH-
JIETUIO U 3AMEHUTB €TO0.

Kak Bbl nocrynure? [louemy?

3amgauga Ne23

Bel - MeHekep MO MPOM3BOJCTBY Ha (UpMeE, BBITYCKAIOLIEH XoJomIbHUKU. HenaBHO BB
y3HaJIM, 4TO KOHKYpHpYylolias (pupMma npujaaia CBOUM XOJOJMIbHUKAM CBOIMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIBHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsHUE Ha cObIT. Hampumep,
B xonoauibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOMN
yIIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanu3upoBaHHON
BbICTaBKE (hUP-MbI-KOHKYpeHTa OyAeT oduc Jist TocTeil, 1 Ha OJHOM U3 IIPUEMOB ISl CBOMX
JUIIEPOB T1aBa (PUPMbI pacCKakeT UM 00 TOM HOBOM CBOWCTBE XOJIOAUJIBHUKA U O TOM, Ka-
KUM 00pa3oM 3TO ObLIO TOCTUT-HYTO. BBl MOXKeTe mociaTh CBOET0 COTPYJHUKA HA ATOT MPU-
€M I10/1 BUJIOM HOBOTO JIHJIEpa, YTOOBI y3HATh O HOBOBBEICHUH.

[Tolinere mu BBl Ha Takou mar? [Touemy?

3anaua Ne24

BbI - TmaBHBIN MeHemKep U3BECTHOW (UPMBI, U U30 BCEX CHJI CTapaeTech TOOUTHCS 3aKIIIO-
YeHUs BBIFOJJHOI'O KOHTPaKTa Ha 00JIb-LIYI0 CYyMMY MPOAaXK ¢ OJHOM KoMmmaHuei. B xoze me-
PEroBOpPOB y3-HAETE, YTO IMPEICTaBUTENb IMOKYHaTelNs MOABICKUBAET cebe Oosiee BHITOJHYIO
paboty. Y Bac HeT keinaHusa OpaTh ero kK cebe Ha paboTy, HO €Cld Bbl HAMEKHETE eMy 00
3TOM BO3MOKHOCTH, OH CKOpE€ BCEro MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

Bb1 - MeHemKep o MapKETHHTY M XOTHUTE C/IeiaTh BHIOOPOU-HBIM ompoc notpedurenei oo
UX peaKIMsIX Ha TOBAap KOHKYpeHTa. J[jsl 3TOro Bbl JOIKHBI IPOBECTH OIMPOC SKOOBI OT JIMLA
Hecylle-cTByromero «MHCTUTyTa MapKEeTHHIa M KOHBIOHKTYPBI PBIHKa».
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Crnenaere nu Bbl Takoi onpoc? ITouemy?
3amaua Ne26
Bb1 - Menemxep mo nepconany. B Bamry ¢upmy mpummia MoJio-aas CriocoOHas >KEHIIHMHA,
JKEJIaloIasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATH(PHUKAIMU 3HAUUTEIBHO BBIIIE, YEM
y TIPeTeHICH-TOB-MY>KYMH Ha 3Ty JOJKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULIATENIBHYIO PEaKIUI0 CO CTOPOHBI ps/ia BAlIMX TOPIrO-BbIX areHTOB, CPEIU KOTOPBIX
JKCHIIMH HET, a TAK)KE MOXKET Pa3/i0-Ca0BaTh HEKOTOPHIX BAXKHBIX KJIMEHTOB (DUPMBI.
Bo3sbMmeTte i BBI ATy JKeHIMHY Ha padoty? [Touemy?
3anaga Ne27
Brb1 - menemkep Typuctckoil ¢pupmbl. K Bam mpuiuia >keHIIM-HA, Kellalolas OTI0XHYTh B
I'pennu. ¥V Bac ke ectb ropsamui Typ Ha MeprBoe mope B M3pawiib. Y KEHUIMHBI SBHbIE
po0JieMbl C 1aBiie-HUeM, OJbIlIKa. Bbl 3HaeTe, 4To runepToHrKaM Ha MepTBOM Mope eXaTth
IIPOTUBOMNOKA3aHO.
Kaxk BbI moctynure?
3anaga Ne28
Bb1 - MeHemkep GpupMBI, BBITyCKAIOUIEH CpeAcTBa MO yXOo1y 3a Bojocamu. OupmMa mpucCTy-
IWJIa K BBITYCKY HOBOTO IIAMITYHSI, IPETSITCTBYIOIIEr0 00pa3oBaHUIO MEPXOTH U 3P (HEKTUB-
HOTO JJaXKe MPH pa3oBOM MpuMeHeHHHu. OHAKO CHEeIHAUCT 110 MAPKETUHTY Baliel (GupMbl
PEKOMEHAYET B MHCTPYKLIMU HAa STUKETKE yKa3aTh, YTO IIAM-IIyHb CJIENYET PUMEHSATH /1Ba-
JKABI TP KaXKJIOM MBIThE TOJIOBEI. JlonoiaHuTensHOro 3pdexra norpedurenp He MOTYIUT, HO
HIaMITyHb OYJIET pacXxoJ0BaThCsl B /iBa pa3a ObIcTpee, U, CIEA0BaTENbHO, YBEIU-UUTCI 00bEM
POJIaXK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTHKa MOKa3bIBAET, YTO HAMOONBIINIA ycrieX B OM3HECE TOCTUTAETCS 3a CUET OObEIUHECHHUS
YCUJIMW TPyHNbl JIOJCH WM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomeparus
oOecnieunBaeT 3P(PEKT MyIbTUIUIMKALMKU, TO BO3HHUKAIOT JOMOJHUTEIbHBIE BBITOJbI, KOTOPHIE
HEBO3MOXXHO MOJYYUTh MOOJMHOUYKE. /[y 3TOro HEOOXOIUMO BBHINOIHATH ONpEAEICHHbIE Tpe-
00oBaHHUs IO BOIIPOCaM KOOTIEpaIiH:
1. Ilenb coBMecTHOI pabOTHI JOHKHA OBITh SICHA U TTOHSTHA BCEM YYaCTHHKAM.

2. TlapTHepaM 1o BO3MOXHOCTH JIOJDKHBI OBITH 3HAKOMEI 33/1a4U JIPYT JPYTa.

3. Ilpu pabGore MOMKHBI HAPUTH XOpOIIee B3aUMOIIOHUMAaHKUE M CBOOOIHBII 00OMeH MH(OP-

Malien.

4. HuxTo He NOJHKEH HacTauBaTh Ha CBOEM BapHuaHTe pelieHus. Hamo ObITh TOTOBBIM OWTH
Ha KOMIIPOMHCC M U3MEHUTH CBOE pPEIICHHE B MOJb3Y APYroro, 00EHaroiero ycrnex s

BCEX.
5. HCO6XOI[I/IMBI IpaBuJjia UT'PbI, KOTOPBIX BCC NJOJIZKHBI IPUACPKUBATHCA.

6. CuiabHbBIC CTOPOHBI MAPTHECPOB BaA’KHEC AJIsI COBMECTHOI'O JCJIa, YEM UX cinadbie CTOPOHBI.

HepBLIC HCO6XO,Z[I/IMO CKOM6I/IHI/Ip0BaTL, BTOpBIC - HCI\/'ITpaJ'II/BOBaTB.

7. Bces undopMmarys A0KHA MOCTYNAaTh K KOOPAMHATOPY, YTOOBI MOXKHO OBUIO Cpasy xke

nepeaaTb €€ BCEM TEM, KOT'O OT HCIMOCPCACTBCHHO KacacTCs.
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8. Memaer koonepanuu TOT, KTO XOUYET JOOUTHCS il ceOs BBITOJIBI 3 CUET JIPYTUX ydacT-

HUKOB.
9. Kaxnplif oTBE4aeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIOICHHUE CPOKOB.

10. B cnyyae To# WM MHOM ynayu cleAyeT MOOIIPSATh BCEX, UMEIOLIMX OTHOIICHHE K JaH-

HOI1 paboTe.

11. Bce MOKHBI OBITh O3HAKOMJICHBI C THIIOBBIMH YCIIOBUSIMH COBMECTHOU paboThl (Or0-

JKET, IPEANNUCAHNUs, CPOKHU U T. I1.).

12. Eciin pelicHusd NPpUHUMAKOTCA HC COBMECTHO, OHU OOJIKHBI OBITH BCEM ITOHSITHEI U COOT-

BETCTBEHHO 0OOCHOBAHEL.

Bonpocwi
1. Co Bcemu 11 TpeOOBaHHUSIMH, 0003HAYEHHBIMU BHIIIE, BbI coraacHbl? Ecnu ¢ ueM-To He

COTJIACHBI - ApIYMEHTHPYHTE.

2. Kakwue eme TpeOoBaHMs, MPEANOCHUIKH HEOOXOAUMBI, YTOOBI KOHEUHBIH pe3yJIbTaT COB-

MECTHOTO TpyAa ObLT ObI MAKCUMATBHBIM?

3. Kakyro MeHemKep JOKEH MPOBECTH OPTaHW3AI[MOHHYIO TOJITOTOBKY JIUISI COBMECTHOM

paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH yCHeX?

3agaua Ne32
Pemenne conpanbHbIX pobsieM (GUPMBI OCYIIECTBISETCS HA OCHOBAHUU MEPCIEKTUBHOIO IUIa-
Ha. [[lmaHnpoBaHKe COLMANBHOTO PAa3BUTHS - 3TO COCTABJICHHE IUIAHOB HE TOJIBKO JJIS KOJUIEKTH-
Ba B 59 1enoMm, HO U JUIs OTIENbHBIX paOOTHUKOB. HAMBUyalbHBIN TUIaH Ha3bIBaeTCA KapTon
COLMAIBHO-TTPO(ECCUOHATIBHOTO POCTa, MM KapbeporpamMmoil. OTo cBOeoOpa3HbI JOroBop,
3aKJIF0YaeMblil paOOTHUKOM U aJAMHHMCTpAIed O MEepCleKTUBAaX €ro XU3HEACSTeIbHOCTH Ha
npennpusTid. Kapbeporpamma cOCTOMT U3 HECKOJIBKUX Pa3zesoB. B mepBoM pasznene B XpoHO-
JIOTUYECKOM TOPSIKE OTMEYAI0TCsl COOBITHS, Tanbl pocTa (pa3BuTusi) padotHuka. K coObiTusm
OTHOCATCS MU3MEHEHHs B KBaJM(UKAIMH, TOJDKHOCTH, YCIOBUSAX TpyHa, €ro omjare, B Onarax,
pacnpezienieMbIX Ha NpeAnpuaTuu. J(nanazoH coObITHH, 3HAUMMBIX JJIs YEJIOBEKa U BBI3bIBAIO-
IIMX y HEro HEOOXOIMMOCTh POCTa, JOCTATOUHO MUPOK. BTopoii pa3aen BkitodaeT TpeboBaHMs,
KOTOpBIE JOJKHBI BBIITOJIHUTH pa0OTHUKU B Ipolecce cBoero passutus. Kakoe, Hanpumep, 00-
pa3oBaHue (KBaTU(PHUKAIHIO) HYXKHO IPUOOPECTH, YTOOBI MPOJABUHYTHCS MO CIYyXk0e, KaKue BHUIbI
paboThl OCYIIECTBUTH, YTOOBI MOJYYUTH JOMOJHUTENBbHOE MOOLIpEeHne U T. M. TpeTtuil pasgen
KapbeporpaMMbl COJIEPXKUT TepeueHb 0053aTeNbCTB aAMUHUCTPAIIMH 110 OTHOIIEHHIO K padoT-
HUKY, IPETBOPEHHUE MX B KM3Hb CIIOCOOCTBYET €ro pocTy. B ueTBepToM pasziene oTMmeyaroTcs
MepHbI MOOIPEHHSI UM HAaKa3aHUs 32 BHIIOJIHEHHE WM HEBBIIOJHEHHE PAOOTHUKOM TpeOOBaHUM
K HEMY, a aIMUHHUCTpAIluen - ee 00s3atenbeTB. [lonpoOyiiTe COCTaBUTh MPOEKI CBOEH Kaphepo-
IpaMMBbl, KOTOPBIA BbI XOTENU OBl MPEACTaBUTh PYKOBOJCTBY (DMPMBI, YUUTHIBas COBPEMEHHBIE
BO3MOXKHOCTH MpeANpuHuMaTeNnbcTBa B Poccun.
3agaua Ne33

Ha ¢one TpaauIimoHHOTO POCCHUCKOTO IKCIIOPTA SHEPTOHOCUTENEH, JIeCOMAaTeprasIoB U APYTHUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT AKCIOPT TOTOBOM MPOJYKLIUHU U3
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Poccun Ha simoHCKHM aBTOMOOMIIBHBIM phIHOK. CepuitHOE MPOU3BOACTBO KOJECHBIX TUCKOB M3
QIIOMUHUEBBIX CIUIABOB Ha MOILIHOCTSX HAay4YHO-IIPOM3BOJICTBEHHOIO OOBEIMHEHUS «ABHUATEX-
HOJIOTHS», a TAKXKE JIUCKOB M3 MarHUTHBIX CIIJIaBOB - Ha COJIMKaMCKOM MarHMeBOM 3aBOJIE OC-
HOBAHO HAa COBPEMEHHOW TexHojoruu. 67 Ilo BceM XapakTepHUCTUKaM POCCUHCKas MPOMYKLUS
PEBOCXOIUT 3apyOexHyto. st TOro 4ToObl yOenuThCsl B 3TOM, SIMOHIIBI YCTPOMIA POCCHICKOM
CTOPOHE CEPbE3HYI0 IIPOBEPKY: MEHSIM IapaMeTphl U3AEIHHA, CTABUIIN JKECTKHE TPEOOBAaHUS «K
KaueCcTBY NPOAYKLUMHM, AMU3aiHy U T. A. OJHAKO HAIIM CHELUAIUCThl BCE COMHEHHUS SIOHCKHUX
JIeJIOBBIX MApTHEPOB ycremHo cHAnu. K Tomy ke SlnoHus He nepsas cTpaHa, rie yoeausuch B
BBICOKOM Ka4eCTBE MPOAYKIIUH POCCHUCKHUX MPEANPUATHA. Y POCCUSH UMEETCS ONBIT paboThI C
aBTOMOOWJIBHBIMH IPEANPUATUAMU ['epMaHuM, 3Ta MPOIYKLHS HCIOJIb3YyeTCs Ha CHOPTUBHBIX
ABTOMOOWISIX B NMPECTHKHBIX MEXAYHApOIHBIX COPEBHOBAHMSIX, €10 3aMHTEPECOBAIUCH aMEPU-
kaHckue ¢upMel «Jxenepan morope» u «Dopay». Bonpocsl 1. UTo sBisieTcs npennocbuikaMu
yclexa pOCCUMCKUX MPEANPUATHI HAa AIUTHBIX aBTOMOOWJIBHBIX pPbIHKax? 2. B ueM KOHKpPETHO
3aKJIFOYAETCsl POJIb MEHEIDKEPOB POCCHUMCKHUX MPEANPUATHN 10 YCHEIIHOMY IPOABM)KECHUIO Ha
MHUPOBOH PbIHOK F'OTOBOM MPOYKIUU?

3anaga Ne34
lNoctununa «Ilapamus» umeer 23 Homepa Ha 46 rocreil. Bmecre ¢ xo3siikoi rocTHHITBI Mapu
Konnuns B Helt pabotatot 30 uenoBek. Heckosbko JeT Ha3aj 0 CTapoM MaHCUOHE, Ha 6a3e KOTo-
poro OblTa co3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCH HU B OJTHOM CIIPABOYHHUKE 1O Typu3My. Temnepb
K€ BCE 3HAIOT, 4TO roctuHuua «llapagus» sABisgercsd OIHOM M3 JIydlluX B cBoeM Kiacce. He
CMOTpsI Ha TO 4TO LIEHBI B TOCTUHUIIE TIOBOJIBHO BBICOKHE, B HEM BCErja MHOIo rocreil. B cpen-
HEM OTeJlb 3al0JHeH Kpyribli rog Ha 80% - 3To Xxopoumid mokasarelb JUisi TOCTUHUYHOTO OM3-
Heca. B pabote Mapu pykoBOACTBYETCS HECKOJIBKUMU MPUHIUIIAMHU: * TIPEJOCTABIATh YCIYTU B
COOTBETCTBUM C IUIATOH; * 0OecreyuBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBIIOJIHIEMOM
uMU padore; * 3a00TUTHCS 0 moceTuTensax. st u3yyenust notTpedHocTel U BKYCOB KIMEHTOB U
JlaJIbHEHMIIero MOBBILICHUsI Ka4eCcTBa UX 0OCIYKHBaHUSA, TOCTEH MPOCAT 3aMOJIHUTh BOIPOCHHUK.
B Hem copepxuTcst mpoch0a BbICKA3aTh CBOM BIIEYATJIEHUS O TOCTUHHUILIE B LI€JIOM, a Takxke 00
OpraHu3alluy ¥ KauecTBe MUTaHus U oOciyxuBaHus. 68 IlpencraBpTe ceOsi B poiy KOHCYJIbTaH-
Ta U BBINOJHUTE cienytoure onepanuu: 1. Iloctapaiitech chopMynupoBaTh BOIPOCH! AHKETHI
[0 KaXJIOMY M3 3THX HampasieHuil. 2. [Ipeanoxxure cucreMy CTUMYJIHpPOBAHMS IOCETUTENEH
TOCTUHUIBI K 3aMOJHEHUIO BOMpOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHHMIIBI B OBBIIIEHUH KauyecTBa 00CITyKUBaHUS?

3amgauga Ne35
OTukeT OM3HECMEeHa BKIIIOYAeT KaK MUHUMYM: * IIPaBUJja MPeJICTaBICHHUs U 3HAKOMCTBA; * MOpsi-
JIOK TMPOBEACHUS JIEJIOBBIX NIEPErOBOPOB U KOHTAKTOB; * COOIOJEHHE OOLIENPUHATHIX TpeOoBa-
HUI K BHEUIHEMY OOJIHKY, pe4H, MaHepaM, YMEHUIO OJIeBaThcsa U T. . * MOPSJIOK 0(hOpMIIEHUS
ciyxeOHbIX ToKyMeHTOB. Bompock! 1. KakoBa, o BamieMy MHEHHIO, POJIb ATHKETa B COBPEMEH-
HOM OusHece? 2. YTo, MOMUMO OTMEUEHHOI'O BBIIIE, MOXKET OTHOCUTBHCS K MOHSATUIO «3THKET
o6usnecmena»? 3. Kakue oCOOEHHOCTH ATHKETa XapaKTEPHBI Ui POCCUNCKUX MPAKTUKH U MEH-
Tanurera’?

3amaua Ne36
Cnoxunnoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAHUN MHOI'O€ U3MEHSIOT B
pabote ee MeHemKepoB. K TakMM M3MEHEHUSM OTHOCSTCS: ® pellieHue MPo0ieM He MOKET ObITh
MIOJIHOCTBIO TPEIOCTABICHO APYTUM crenuanucraM. llpencraBurenu pykoBOACTBA JOJKHBI
CTaTh JUAEpaMH B pealM3ali CTPATETHYECKHX MPOEKTOB, 0OecrneynBaTh HMHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEJICHHUSIMH, NMPEOOPA30BaHUSIMU BO BCEX MOJCHCTEMax, BKIIOUYAs pa3BUTHE
YeJIOBEYECKMX PECYPCOB; ® TaK KakK B Mpolecce pa3paboTKU CTpaTerny MPUXOIUTCS YUUTHIBAThH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI35IMH, MEHEKEPHI BBICILIETO YPOBHS 00s3aHBI
yaensaTh OoJibllle BHUMaHHUS OLIEHKE COBMECTHMOCTH, HEMPOTHUBOPEUMBOCTU OTAEIBHBIX pellle-
HUH, peryiupoBaTh CBsI3U MEXIy (a3zamu pealn3alud U NOCTAaHOBKM (YTOUHEHHs) LieJiei; * B
CBSI3U C TEM, YTO OXKHJAaeMble Pe3yJbTaThl IpoOIecca pa3padOTKU CTPATErMUECKUX PEIIeHUH Ja-
CTO MEHSIIOTCS, PYKOBOJHUTEISIM HE CIEIAYET JKECTKO (PUKCHPOBATh KOHKPETHBIC IIETH M HOPMBI
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Ha OMpEJICJICHHBIN Mepuo, a ciaeayeT npeajaraTb ClieHapuH, BO3MOKHbBIEC HAIllpaBJICHUs! Pa3BU-
TUS U PEKOMEHJAIUH JJIs MEHEIKEPOB IPYIHX YpPOBHEH; * MPUXOIUTCS CYIIECTBEHHO Iepe-
CTpauBaTh B3aWMOCBSI3U MEX]Y MPEACTABUTEISIMU BBICHIETO PYKOBOJACTBA, MEHEKEpamMu U
CHelHUaliCTaMH, padOTaIIMMU B Pa3IMYHBIX moapasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
emie, KpOMe NMPUBEICHHBIX PaHEE, U3MEHEHUS B JICATEIbHOCTH MEHEKEPOB XapaKTEepPHBI s
nocneanero BpemMenu? 2. Cyuraere Ju Bbl, YTO MOI00HBIE U3MEHEHUS! OPTaHUYHO CBSI3aHBI C CO-
BPEMEHHBIMU JTIOCTH)KCHUSIMU B SKOHOMUKE, HayKe, TEXHUKE, YIIPABICHUH, UJIA 3TO BHI3BAHO Ka-
KUMH-TO IPYTMMHU MIPUYUHAMU (YKa3aTh KaKUMH)?

Temamuxka Kypcoevix pabom/npoexmoas
KypcoBast paboTa/nmpoeKT 1o JUCHUILIHHE «YTIpaBiIeHHe pa3paboTKoM cTapTamna
y4eOHBIM IIJIAHOM He IPeAyCMOTpeHa
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Iloxka3aTenu M KPUTEPUHU OLIEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIIN U pe3yJIbTATOB 00y4eHusl, IIKAJIA OLleH U-

BaHUHA
Tabnuna 6
Yposensn
IIxana oueHnBaHuA ®opmMupyeMble KOMIIETEHIHH WHANKATOP N0CTHIACHNA Kpurepuu 0CBOCHUSA
KOMIIeTeHIIu I OLICHMBAHUSA .
KOMIeTeHuuii
1 2 3 4 5
IK-1 Vnpasnenue matepuans- [[IK-1.1 Ouenka GyHKIMOHANBHEIX BO3-  [3HAET BEPHO H B NOJHOM 00beMe:
HBIMH peCypCaMU U IEPCOHATIOM MOKHOCTEH nepcoHana AenapTaMeHTOB TCOPUU MOTUBALIUU U obOecreueHus Jo0-
nenapTaMeHToB (Ciyx0, oTAe-  |(cmysk0, OTAENOB) SITTBHOCTH MEPCOHANa; TEOPUU MEKINY-
UI0B) MPEANIPUATHS TUTAHUS HOCTHOTO ¥ ZIeJIOBOT'O OOLIEHUsI, TIEpero-
BOPOB, KOH(IMKTOJIOTHU
'YMeeT BepHO M B NOJTHOM 00beMe:
BJIAJIETh CTPATETHUECKUMH M TaKTHUE-
CKUMH METOJIJaMH aHajJHu3a IOTPeOHO-
85-100 CTH IEIapTaMeHTOB (CIyK0, OTHENIOB) .
0aJ10B (GatTeno NPEANPUATHS THTaHAS B MaTepHAb- HpoasumyTLIi
HBIX ¥ TPYZIOBBIX pecypcax
IMK-1 Ynpasnenne matepuans- [[IK-1.2 ITnannpoBanue Tekylied nesTeNb-3HAEeT BEPHO U B MOJHOM o0beMe:
HEIMH PECYPCAMM M TIEPCOHAJIOM [HOCTH JIENapTaMEHTOB (CIy:KO, OT/EJIOB)| OCHOBBI OPraHU3alMH, MIAHUPOBAHUS U
enapTamMeHToB (CTyk0, oTe-  [IPEANPHSITHA IHTaHUs KOHTPOJIS JIESITEIbHOCTH TIOAIMHEHHBIX.
J10B) TIPETPHSITHS IATAHHS 'YMeeT BepHO U B IIOJIHOM o0beMe:
OCYILIECTBIISITh TUIAHUPOBAHUE U OPraHu-
BaIlMIO IEATEIFHOCTH JeTIapTaMEHTOB
(ciry>x0, OTAENIOB) MPEANIPUATHS TUTAHHS




1 2 3 4 5
IK-1 Ynpasnenue matepuans- [[IK-1.1 Onenka GpyHKnuoHanb- [3HAET ¢ HE3HAYUTEILHBIMHI 3aMeYAHUAMH:
HBIMH PECYPCAMH M [IEPCOHANIOM  |HBIX BO3MOMKHOCTEH MepcoHana  (TEOPUM MOTHBALIMU M 00€CTIeUeH s JIOATBHOCTH
ImermapTaMeHTOB (CIyk0, OTIEIO0B) nenapTaMeHToB (Ciyx0, OT/es10B) [IEPCOHANA; TEOPUH MEKIMIHOCTHOTO H IENOBOTO
MpeANpPUSITUS THTAHUSI 0OILIEHHS1, TEPETOBOPOB, KOHPIMKTOIOTUH
'YMeer ¢ He3HAYUTEILHBIMH 3aMeYaHNUAMU
BJIaZIeTh CTPATETMYSCKUMH U TAKTHIECKUMH METO-
TaMu aHAITU3a MOTPEOHOCTH ACMaPTAMEHTOB
70 -84 (ciry>x0, OTHETOB) MPEATIPUATHS IIUTAHIS B MaTe- .
GAILIOB «324YTEHO» DHATEHBIX ¥ TPYIOBHX PECYpCax IoBbIIeHHBIH

IMK-1 YupasneHue MaTepralb-
HBIMH PECYPCaMH U MIEPCOHATIOM
ImemapTaMeHTOB (CIyk0, OTIEIOB)
MPEIIPUATHS TUTAHUS

[IK-1.2 IlnanupoBaHue TeKyLIEH
NesITeIbHOCTH JIeTIapTaMeHTOB
(crmyx0, OTIENOB) NPEANPHITHS
MUTaHHS

3HaeT ¢ HE3HAYUTEILHBIMHU 3aMeYaAHUSIMU:
OCHOBBI OpraHnu3anuu, ImiIaHupOBaHUsA U KOHTPOJIA
ICATCIBbHOCTHU ITIOJUYUHCHHBIX

YMeeT ¢ He3HAYHMTEILHBIMH 3aMeYaAHUAMU:
OCYILIECTBIISITh TUIAHUPOBAHUE U OPraHU3ALIHUIO Jie-
SITEILHOCTHU JeTapTaMeHTOB (Ci1yk0, OTIeNIOB)

NMpCANpUATUA TIMTAHUA
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1 2 3 4 5
IK-1 Ynpasnenue matepuans- [[IK-1.1 Onenka Gpynkuuonans- [3HaeT Ha 6a30BOM ypOBHe, € OIIHOKAMM:
HBIMH PECYPCaMH M IEPCOHANIOM  |HBIX BO3MOKHOCTEH HepcoHana  [TEOPUH MOTHBAIMHM M 00€CTIEYEHHS JIOAIBHOCTH Mep-
nenapTaMeHToB (CiTyk0, OT/IENIOB) [nenapTaMeHTOoB (CIy:k0, OT/eN0B) (COHala; TEOPUH MEXIHYHOCTHOTO U JIENOBOTO 00-
MPEIIPUSATHS TUTAHNSA IICHNUS, TIEPETOBOPOB, KOH(PINKTOIOTHH
'YMeeT Ha 0a30BOM ypOBHe, ¢ OlIUOKAMM:
BJIAJICTh CTPATETHICCKAMH U TAKTHYECKIMH METO-
[mamMu aHaJM3a MOTPEOHOCTH IEeTapTaMEHTOB (CITYKO,
50-69 OT/IEIIOB) TPEANPHUSITUS TUTAHUS B MATECPHATIBHBIX U .
baiop | CAITEHO ITpYIOBEIX pecypeax Bazosblii
IK-1 Ynpasnenne matepuans- |[[IK-1.2 IlnanupoBanme Tekymei3HaeT Ha Ga30BOM ypoBHe, ¢ OLIHOKAMM:
HEIMHM PECYPCAMH M IIEPCOHATIOM  [IEATEILHOCTH JIeTIapTaMeHTOBOCHOBEI OpTaHU3aINH, TUIAHUPOBAHUS 1 KOHTPOIIS
JerapTaMenToB (ciyk0, oTaesnos) [(Cy’KO, OTIENOB) NPEANPHATHSIIEATEILHOCTH IOAYMHEHHBIX
IpeATpHATHS INTAHNS MUTAHUS 'YMeeT Ha 6a30BOM ypOBHE, ¢ OLINOKAMU:
OCYLIECTBIISITh [UIAHUPOBAHKUE M OPTaHHU3aLUIo Jie-
ATEIHHOCTH JemapTaMeHTOB (CIayx0, OTAENOB)
OPEANPUITHS TUTAHUS
IK-1 Vnpasnenue matepuans- [[1K-1.1 Ouenka ¢pynxuuonans- [He 3Haer Ha 6a30BoM ypoBHe:
HBIMU PECYPCaAaMU U IEPCOHATIOM  |[HBIX BO3MOXHOCTEN nepcoHana TCOPUN MOTUBALINU U oOecrieueHnst T0SIIbHOCTH nep-
MENapTaMeHTOoB (CITyK0, OTAENOB) [tenapTaMeHTOB (CIy K0, OTIEIOB) [COHANIA; TEOPUH MEXKITHIHOCTHOTO H JIENIOBOTO 00-
[IPEIIPUSATHS TATAHUS [IEHHSI, IEPErOBOPOB, KOH(QINKTOIOTUH
He ymeeT Ha 0a30BOM ypOBHe:
BIIAJICTh CTPATETMICCKAMHU M TAKTHYECKUMH METOIa-
MH aHall3a TOTPEOHOCTH JEemapTaMEHTOB (CITyKO,
MmeHee 50 OTIENIOB) MPEANPHUATHS MUTAHUS B MaTePHANBHEIX H|KoMmeTeHUMH He
0ayJ10B GaATTeHo» [TPYAOBBIX pECypcax chopmMupoBaHbI

MK-1 YnpasieHue MaTeprab-
HBIMU PECypcaMu U MEPCOHATIOM
nenapTaMeHToB (CIIyk0, OTJEN0B)
MPEANPUSTHS TTUTAHUS

[1K-1.2 TlnanupoBaHue TeKyuleH
IMesITeIbHOCTH JIeTIapTaMEHTOB
(ciry>x0, OTHENOB) MPEOIPUATHS
MU TAHHS

He 3HaeT Ha 6230BOM ypOBHe:

OCHOBBI OpraHU3allNH, INTAHUPOBAHUS U KOHTPOJIS
IMesITeIPHOCTH TI0 JYMNHEHHBIX

He ymeeT Ha 6a30BOM ypoBHe:

OCYLIECTBIISITh TUIAHUPOBAHUE W OPraHU3alMI0 Jesi-
TETLHOCTH JETapTaMeHTOB (CIIyk0, OTIENOB) Tpe.-

MPUATHSA TATAHUA
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