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CocraBuTenb:
KaHAUJIAT TEXHUYECKUX HayK, JOIEHT Kadeaphl OyXraaTepcKoro yuera u aHajim3a
®poos P.H.

OrneHOUHBIE MaTepualibl 0J00pEHBI Ha 3acefaHuu Kadeapbl OyXTraaTepCcKOro
yueTa u aHanuza Kpacnogapckoro ¢unuana POY um. I'.B. Ilnexanosa npotokosn Ne 1
ot 30.08.2021 r.

OueHouHble MaTepuasgbl COCTABIEHBI HAa OCHOBE OLEHOYHBIX CpPEACTB IO
OUCHMIUTMHE «YTpaBlieHue HH(POPMAIMOHHBIMU CHUCTEMaMK», YTBEP)KICHHBIX Ha
3aceqannn  bazoBoil kadenpsl 1HM(pPOBOW SKOHOMHMKM HWHCTHUTYTa Pa3BUTHUS
uHpopmanmonHoro oduiectsa POY um. I'.B. [Inexanosa, npotokon Ne 11 ot «17» mas
2021 r., pa3pabOTaHHBIX aBTOPOM:

AdanacbeBbiM M.A., K.3.H., 1o11eHTOM ba3oBoii kadgeapsl UPpPOBO IKOHOMUKH
MHCTUTYTA pa3BUTUSI HH(OPMAIITMOHHOTO 00I1IECTBA.



OLEHOYHBIE MATEPUAJIbI

10 Y4e0HO JUCUUIJINHE YTIpaBJjeHrne HH(POPMANNOHHBIMU CHCTEMAMHU

NEPEYEHb KOMITIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUA 110 TUCIUAIIVIMHE

dopMupyemble Nuauxkaropsl
KOMIIeTeHIINH HOCTHKEHHSA HaumenoBanne
. Pe3yabTaThl 00yuenus (3HaHUS,

(koo u KOMIeTeHIu i MeHs) KOHTPOJIMPYeMbIX
HauMEHOBaHUE (Ko M HaMMEHOBaHUE y pa3/iesoB U TeM
KOMIIETEHIINN) WHANKATOPA)

OIIK 4 — Cnocoben | OIIK-4.2. [Ipumensier OIlK-4.2. 3-1. 3maer cra"nmaptel | Tema 1.

y9acTBOBATh B
Pazpabotke
CTaH/IapTOB, HOPM U
MIPaBHII, a TAK¥KE
TEXHHUYICCKOU
JIOKYMEHTAIHH,
CBS3aHHOM C
nmpodeccHoHaTBEHOM
JIESITENbHOCTRIO

OCHOBHBIC CTaHJAPTEHI,
HOPMBI U TIPaBUJIA B
o0nacTH ynpaBicHHS
MIPOEKTaMH B 00JIaCTH
uT

OpTaHM3AlAY U YIIPABIECHUS MPOEKTOM
HNC na Bcex cragusx >XHU3HEHHOTO

LUKJIa
OIIK-4.2. 3-2. 3Haer
METOIOJIOTHYECKHE OCHOBBI

npoektupoBanuss WC u craHmapTsl
MIPOCKTUPOBAHUSI, COINPOBOXKICHUS U

SKCIUIyaTalK UHGOPMAITHOHHBIX
CHCTEM

OIIK-4.2. V-1. VYmMeer cocCTaBIsATh
TEXHUYECKYIO JOKYMEHTAIIHIO,
OpraHM3allMOHHBIC  PErJIAMEHTHl B
Mmpolecce NpPOBEACHUS paboT Ha

craguax okm3HenHoro 1mkia HMC ¢
HCIIOJIb30BAaHUEM CTaHIAPTOB, HOPM U
npaBui Ha co3nanue u BHeapenue MC
OIlK-4.2. V-2. VYMmeer NpUMEHATH

CrpaTtermdeckue meiu
opranuzanuu u UT-
[EJIA KaK KOHTEKCT
ypasieanst 1C

Tewma 2. Yrpasnenue
NT-cepBucamu

Tema 3. [IpoueccHblit
MOJIXOJT B YIIPABJICHUH
nc

Tema 4. XKuzHeHHBIH
muka UC n
YIpaBICHUE UM

Tema 5. Ympasnenue
MIPOEKTOM pa3padOTKH
ncC

Tema 6. U3mepenne u

CTaHIAPTbl, HOPMbl ¥  MPaBUIA | ganms3
oopmienus TEXHHYCCKOH | pprhopMaIiMOHHBIX
JOKYMEHTallud  TpU  YIPABICHUH | cpcrem
UH(POPMaLMOHHBIMHI CUCTEMAMHU
OIIK-8. Criocoben OIIK-8.2. OIIK-8.2. 3-1. 3naer ocHoBHble | Tema 1.
NpUHUMATh yuactue | OcymiecTBiseT Ipoueccsl,  pekoMeHayemble  ans | CTparernmueckue neiau
B YIIPABIICHUU OpraHU3alMOHHOE ynpasienuss ~ UT-undpactpykrypoii | opranuzanuu u UT-
IPOEKTaMH CO3aHusl | obecredeHue IpU yNpaBICHUM HHPOPMALMOHHBIMU | LEJIU KaK KOHTEKCT

MH(QOPMALTUOHHBIX
CUCTEM Ha CTaJIUAX
JKU3HEHHOTO IUKJIa

BBITIOJTHEHHUS pa0oT Ha
BCEX CTAIMsIX U B
nporeccax JKU3HEHHOTO
UKJIA
MHPOPMaLTUOHHON
CHUCTEMBI

CHUCTEMaMH

OIIK-8.2. 3-2. 3Haer NPUHLHUIIBI
s heKTUBHOI OpraHHU3aIiu
HPOLIECCOB YTIPaBICHUS
MH()OPMALMOHHBIMU ~ pecypcamMu U
TEXHOJIOTHSIMU

OIIK-8.2. Y-1. YMeeT uCHOIB30BAThH
TOCY/IapCTBCHHBIC U MEXKyHAPOIHBIC
CTaHIAPTHl M JIy4YIINE NPAKTUKUA II0
YIPaBJICHHUIO WHPOPMAITUOHHBIMH
yCIyraMy ¥ CUCTeMaMHK

OIIK-8.2. V-2. YMeeT HCNONB30BATH
pEeKOMEH/TAITUH MEXTyHApOTHBIX
OuOaMOTeK ¥ (QYHKIMOHAIBHBIX U
TexHonoruueckux crangaapros MC npu
ynpaBieHuH poektamu cozpanus MC
OIIK-8.2. V-3. VYMmeer mnpuMEHUTH

ynpasieans UC

Tema 2. Ympasnenue
UT-cepBucamu

Tewma 3. [IponieccHbIN
MOJTXOJ] B YIPaBICHUH
nc

Tewma 4. XKXuznenHsin
muki UC u
YIPaBICHUE UM

Tema 5. YrpaBneHue
MIPOEKTOM pa3padOTKH
nc

Tema 6. 3mepenue u
aHamn3
UHGOPMAITHOHHBIX




MOJIETTb  3PEJIOCTH  TPOIECCOB TPU | CHCTEM
aHanmM3e cuTyarmu ¢ yrnpasineHueM MC
OIIK-8.2. V-4. VYmMeer coOCTaBIsATh
TTAHOBYHO u OTUYETHYIO
JOKYMEHTAIIMIO  TI0  YIPaBICHUIO
MPOEKTaMHU CO3JIaHHS
MH(OPMAITMOHHBIX CUCTEM Ha CTaJMSIX
YKU3HEHHOTO UK
OIIK-9. Criocoben OIIK-9.1. Ucnonp3yeT OIIK-9.1. 3-1. 3maer w™omemu u | Tema l.
NPUHUMATH YYaCTHE | WHCTPYMEHTBI U METOJIBI | MIPOIIECCHI ynpasneHus | CTpaTernieckue e
B peaiu3aiuu KOMMYHUKAIIUN B MH(OPMAITMOHHBIMH pecypcamu, | opranm3zarnmu u UT-

mpodeCCHOHATEHBIX
KOMMYHUKAITUH C
3aMHTEPECOBAHHBIMU
y4acTHUKaAMHU
MIPOEKTHOU
JIEATETILHOCTH U B
paMKax MPOEKTHBIX

rpyIm

ITPOCKTHBIX KOMaHIax

TEXHOJIOTHSIMH, TIEPCOHATIOM
OIIK-9.1. 3-2. 3Haer COBpEMCHHBIC
CTaHIapThI u PYKOBOJICTBA,
OTIPEACIISIONTHIE TIOJTXOTBI K
YIIPaBJICHUIO TPOEKTHOM KOMaH01
OIIK-9.1. 3-3. 3naer KaHambl U
MOJIETTH KOMMYHUKAIUH B TPOCKTaX,
TEXHOJOTHH  MEXJIWYHOCTHOM U
TPYNIIOBOM KOMMYHHUKAIIUU B IETIOBOM
B3aMMOJICHCTBUH, OCHOBBI
KOH(JIMKTOJIOTHH

OIIK-9.1. V-1. VYmeer mnpuHUMATH
y4acTie B KOMaHA000pa3oBaHWU U
Pa3BUTHUU MEPCOHANA

OIIK-9.1. ¥-2. YMeeT ucronb30BaTh
WHCTPYMEHTaPHIA TUTAHUPOBAHUS,

e KaK KOHTEKCT
ypasieanst 1C

Tema 2. Ympasnenue
NT-cepBucamu

Tewma 3. [IponieccHbIN
MOJIXOJ] B YIIPaBICHUH
nc

Tewma 4. XKXuznenHsin
mukn UC n
YIIPaBICHUE UM

Tema 5. YripaBneHue
MIPOEKTOM pa3padOTKH
nc

Tema 6. U3mepenne u
aHaIN3

paspabOTKy, TECTUPOBAHUS, KOHTPOIIS, | pH(OpMALIMOHHBIX

OIIEHKH yTPaBJICHUS CHCTEM

npoekTamu cozmanms MC

OIIK-9.1. V-3. VYmMeer mnpuHUMaTh

y4acTHe B YIOPABICHUU MPOEKTaMHU

co3mannss MNC Ha KaxOgoW craguu

s)kuzHeHHoro nukiaa MC um HaxoauTh

TOYKM TPUMEHEHUS CHocoOHOCTeH

KITFOUEBBIX COTPYAHHUKOB KOJIJIEKTHUBA
OIIK-9.2. OIIK-9.2. 3-1. 3maer wmeromuku | Tema 1.
OcymiecTBisieT yHIpaBIeHUS 3anHTepecoBaHHBIMU | CTpaTermueckue 1eu
B3aMMO/ICUCTBHUE C CTOPOHAMU IIPOEKTa opranuzanuu u UT-
3aka3daukoM B mporiecce | OIIK-9.2. 3-2. 3maeT MeTOmsl W | IETH KaK KOHTEKCT

pcain3anuu MpoCKTa

CpEeACTBa OpPraHMU3allui U YIPaBICHUS
npoektom HMC Ha Bcex cTaausx
JKM3HEHHOI'O IMKJIa, METOAbI OLIEHKH
00BEMOB U CPOKOB BBIITOJIHCHHUS padoT

OIIK-9.2. 3-3. 3nHaer craHAapT
yrpapienuss npoektamu  PMBoK,
OpraHu3alOHHBIC hopmbl

yIpaBIeHHS TPOSKTaMHU
OIIK-9.2. V-1. YMeeT HCNONB30BAThH
COBpPEMEHHbBIC TEHJICHIIMM B OOJIACTH
Pa3BUTHUSI HHCTPYMEHTApHUS U

MeToJ10B ynpaeneHus UT-nporeccamu
B obmactu pa3BUTHAL
B3aMMOOTHOIIICHHH C 3aKa3UUKOM
OIIK-9.2. V-2. VYmeer mnpoBecTH
aHaM3 TEKYIIEro WIN 3aBEpIICHHOTO

ynpasieans UC

Tema 2. Ympasnenue
UT-cepBucamu

Tewma 3. [IponieccHbIN
MOJTXOJ] B YIPaBICHUH
nuc

Tewma 4. XKXuznenHsin
muki UC u
YIPaBICHUE UM

Tema 5. YrpaBneHue
MPOEKTOM Pa3padOTKu
uc

Tema 6. 3mepenue u
aHamn3
UHGOPMAITHOHHBIX

4




MIPOEKTA C ONpPEACICHUEM Ba)KHEUIIIUX | CUCTEM
nokazareneid 3QPEeKTHBHOCTH YUaACTHS
YJICHOB KOMaHIbl U pabOTBl C

3aKa3YMKOM
OIIK-9.2. VY-3. ¥Ymeer mpOBOIUTH
Mpe3eHTalNi, MEepEroBOPHI,
MyOIMYHBIC BEICTYIUICHUS TIEpE
3aka3uuKoM

OIIK-9.2. V-4. Ymeer IUTaHHPOBATH
KOMMYHHKAallMd C  33aKa3yUKOM B
MpoeKTax co3aanus (Moaudukanum)

u BBojia MIC B dKCIUTyaTaITHIO

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIAN

IlepeyeHb y4eOHBIX 3aJaHNIi HA Ay IUTOPHBIX 3AHATHSAX

Bonpocsl 11 mpoBeeHNs 0NIPOca BO BpeMsi Ay IMTOPHBIX 3aHATHI
Nuauxkaropsl nocruxenus: OIMK-4.2 OIIK-8.2 OIIK-9.1 OIIK-9.2

Tema 1. Crparernueckue nenu opranuzanuu u MT-nienm kak konteket ynpasienus NC
1. Mecto UT B cTparernuyeckoM ynpaBie€HUH OpraHU3aLHei.

2. Cytb cbanancupoBaHHOU cucteme nokasareneit (BSC).

3. Henu 6uzneca u UT-nienu B mexxayHapoaaom pykosojgctse COBIT 5.

4. Kak oxapakTepu30BaTh CTPATETMUECKUE 1IEJIN OpraHU3auu?

5. Kak oxapakrepuzoBath UT-nienu opranuzanun?

Tema 2. Ynopasnenune UT-cepBucamu

1. UT-cepBuc Kak KaTeropus.

2. Cytb metononoruu ITIL|ITSM.

3. OcHoBHble nonoxkeHus cranaaptoB cemeiictea TOCT P UCO/MBK 20000.
4. KakoBbl OCHOBHBIE TeHIeHIIMHU yrnpaBieHus UT na npennpustiuun?

5. Kak ¢popmanuzyrorcs ocHoBHbIe TpeboBanus k C kak k UT-cepBucy?

Tewma 3. [IpoueccHslii nmoaxon k ynpasiennto UC

1. OcHOBHBIE UJIEW MPOLIECCHOTO MOAX0/1a U €r0 MPOAYKTUBHOCTH IIpH ynpasieHuu MC
2. TunoBsle nporieccsl ynpasneHus UT-cepBrucamu B OMOIMOTEKaX U PYKOBOICTBAX

3. Mogenu 3penocT NpoLecCcoB, UX MpeaHa3HAYCHUE

4. Kak nmonoOpatp Tunosoi nporiecc s MIC Ha npeanpustin?

5. Kpurepuun koHpUTYpary TUMOBBIX TIpo1ieccoB utst pyHKImoHuposanus NC

Tema 4. XXusznennsiii nuka UC u ynpasieHue um

1. OcuoBubie monenu K1 C.

2. [Tpoueccer KL UC.

3. OcHoBHbIe npuHIHMIEI BbIOOpa Moaenu XKL C

4. Paznmuums ocHOBHBIX Mojeneit K1 MC

5. CooTHeceHue nponeccoB paznuuHbix Moaeneit XKL UC




Tewma 5. Yrpanenue npoektom pazpadorku NC

1. CoBpemMeHHBIE METOJOJIOTUH YIIPABIECHUS IPOEKTAMHU

2. ITpoekTHast JOKYMEHTAIMS HAa KaXJ0M CTauu MPOEKTa

3. OcHOBHBIE HaIIpaBJIECHUs IPOEKTOM pa3paboTKu u BHeApeHust C
4. OcobGeHHoCTH KackaaHou Metofosorun B ynpasiaeHuu XK1 UC
5. Kputepuu BbIOOpa METOI0JIOTHH

Tema 6. M3mepenue u ananu3 nHGOPMAIIMOHHBIX CUCTEM

1. OieHKa 1 MOHUTOPUHT pa3padoTku u BHenpeHus NC

2. MecTo ayIMTOB B YIIpaBJICHUH WH(OPMAIIMOHHBIMU CHCTEMaMU

3. [Tokazarenun s3xkoHOMHUYECKOU (D PeKTUBHOCTH pa3padoTku U BHeaApeHus NC
4. Anroputm ananusa 11C

5. Kpurepuu Bei6opa nokazarenei usmeperus: C

3amaHus sl TEKYIEero KOHTPOJIst

Tembl 1€10BBIX CUTYAIHI HA OCHOBe Keiic-MeToa (KeicoB) no TemaM 1-6:
Nuaukaropsl goctuxenns: OIMK-4.2 OIIK-8.2 OIIK-9.1 OIIK-9.2

[TonnepsxuBaronine MHHOBALIMU Ha IIU(POBBIX PHIHKAX

CoBpemeHHas TexHosornueckas cpena pazputus UT

Nudopmannonnas $aza commaibHO-)KOHOMUYECKOTO Pa3BUTHS

CriocoObl 3amuTH TPaB Ha 0O0BEKTH HHTEJUICKTYaTbHONH COOCTBEHHOCTH
OTKpBITHIC TUIICH3UU Ha NH()OPMAIMOHHBIC TTPOIYKTHI

busnec-Moens HHTEPHET-KOMITaHHA

busnec-mozaens pa3paboTYMKOB OECIIIIATHOTO MPOTPAMMHOT0 00eCIIeUeHNUs
Tenneniuu pa3BuTHs OU3HEC MOIETIeH IHPPOBBIX MPOTYKTOB

CocTtosiHue 31EeKTPOHHOW KOMMEPIIUH Ha POCCUIICKOM PhIHKE

CornnanbHble Meaua B 3JIEKTPOHHOM Ou3Hece

el I A Ul S e

—_ O

CornmanbHble MeIua B TOCYJapCTBEHHOM YIIPaBICHUU

Kpurepun ouenku (B 0asiax):

- 16-20 0a/u10B BBICTABJSAETCH CTYAEHTY, €CJIM BBIIIOJIHEHHBIA KEWC COOTBETCTBYET BCEM
TpeOOBAaHUSAM 33/1aHUS, HET OMMOOK; 00yJaromIUiCcs 3HaeT BEPHO U B MOJHOM 00beMe CTaHIapThl
OpraHM3alyy 1 ynpasieHus npoekToM MC Ha Bcex cTaausix )KU3HEHHOTO IHKJIA; METOI0TIOTHIECKHUEe
ocHOBBI TpoekTHpoBanus MC u craHmapThl NMPOEKTUPOBAHHS, COMPOBOXKICHHUS W HKCIUTyaTalllH
MHQOPMAIIMOHHBIX CHCTEM; OCHOBHBIC IIPOLIECCHI, pPEKOMEHAyemble st ynpasmeHus WT-
UHOPACTPYKTYPOH MpH YyIpaBleHHUH HHPOPMALMOHHBIMUA CHCTEMAaMH{; MPUHIMIBI 3PPEKTUBHOM
OpraHM3aLH MIPOIECCOB YIPABICHUS HHOOPMALMOHHBIME PECYPCAMHU M TEXHOJOTHUSMH; MOJIEIN H
MIPOIIECChl YIpaBiIeHUs HHPOPMALIMOHHBIMH PECYPCaMu, TEXHOIOTUSMH, IIEPCOHATIOM; COBPEMEHHbIE
CTaH/apThl U PYKOBOJICTBA, OIPEICIISIONINE ITOIXO/IbI K YIIPABICHHUIO MPOCKTHOW KOMAaH/I0H; KaHaJIbI
¥ MOJIeTd KOMMYHHMKAIUK B POEKTAX, TEXHOJIOTUU MEKIMYHOCTHON U TPYNIIOBOW KOMMYHUKAIIUH B
JETIOBOM B3aMMOJICHCTBUH, OCHOBBI KOH(DIMKTOIOTHH; METOIUKH YIIPABICHUS 3aHHTEPECOBAHHBIMHU
CTOPOHAaMHM MPOEKTa; METOAbl M CPEICTBA OpraHu3aluu M ymnpasieHus npoektom HMC Ha Bcex
CTaAMAX >KU3HEHHOTO IMKJIA, METOJbl OLEHKH OOBEMOB M CPOKOB BBINIOJHEHHUS paboT; CTaHIapT
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ynpasienus npoekramu PMBoK, opranuzanuonssie popMbl yrpaBieHHs IPOSKTaMU; yMeeT BEPHO
U B MOJTHOM 00beMe: COCTaBJIATh TEXHUYECKYI0 JOKYMEHTAIUI0, OPIraHU3ALMOHHBIE PETIAMEHTHI B
nporiecce MpoBeieHNss paboT Ha cTaausx >ku3HeHHoro nukia MC ¢ ucrnonp30BaHHEM CTaHAAPTOB,
HOpPM H IpaBWJI Ha co3naHue u BHeapeHune MC; mpuUMeEHATh CTaHAAPTHI, HOPMBI M IIPAaBHIIA
oopMiIeHHs TEXHHYECKOH JOKyMEHTAllMd MpU YIPaBICHUU HHPOPMAIIMOHHBIMU CHCTEMaMH;
UCIOJIb30BaTh TOCYNAapCTBCHHBIE M MEXKIYHAPONHBIE CTAaHAApTBl M JIydlIME IPAKTUKH 110
YIPaBICHUIO HMH(OPMAIIMOHHBIMU yCIYraMd M CHCTEMaMHU; HCIOJIb30BaTh PEKOMEHIAIUU
MEXJIYHApOAHbIX OMOIMOTEK M (QYHKUMOHAJIBHBIX M TeXHoJormdeckux cranaaproB HC mpu
yhnpasieHuu MpoekTamu co3znaHus MC; NpuMeHUTh MOJENb 3pENOCTH IPOLECCOB IPHU aHAIU3E
cutyauuu ¢ ynpasineHueM MC; cocTaBiasaTh MIaHOBYIO M OTYETHYIO JOKYMEHTALUIO TI0 YIPABICHUIO
NPOEKTaMM CO3AaHUSI MH(POPMALMOHHBIX CHCTEM Ha CTaJAMAX >KU3HEHHOIO IUKJA; NPUHUMATh
ydyacTMe€ B KOMAaHJ000pa30BaHMM W Ppa3BUTUM [E€PCOHANA; MCIOJIb30BaTh HMHCTPYMEHTapuid
IUTAHUPOBAHUS, Pa3pabOTKH, TECTUPOBAHUS, KOHTPOJIS, OLEHKU YNPABICHHUS MPOCKTAaMH CO3/IaHUS
UC; npuauMarth yyacthe B ynpaiieHHH Npoektamu co3nanus MC Ha KaxIoM CTaiuM KU3HEHHOTO
mukiaa MC u HaxoQuTh TOYKM MPUMEHEHHs CIIOCOOHOCTEH KIFOUEBBIX COTPYAHMKOB KOJUICKTHBA,
UCIOJb30BaTh COBPEMEHHBbIE TEHJACHLIMU B 00JacTH pa3BUTUS HMHCTPYMEHTapUs U METOJIOB
ynpasinenuss UT-nporieccamu B 00acTH pa3BUTHS B3aUMOOTHOIIEHHH € 3aKa3uMKOM; MPOBECTH
aHaJIN3 TEKYHNIET0 WJIM 3aBEPIICHHOTO IPOEKTa C ONPENEICHUEM Ba)KHEWINUX II0Ka3aTelei
3(pPEKTUBHOCTH YYacTHSl YJICHOB KOMaHIbl U pabOThl C 3aKa3YMKOM; IMPOBOAUTH MPE3CHTAIUH,
[IEPEroBOphl, IMyOJIMYHBbIE BBICTYIUIEHHs Iepel 3aKa3uyuKoM; IUIAHUPOBaThb KOMMYHHMKAIMH C
3aKa34MKOM B IPOeKTax co3nanus (Moaudukanun) u seoga C B skcruTyaTamuio.

- 11-15 0a/u10B BBICTABJSETCH CTYAEHTY, €CJIM BBIIIOJIHEHHBIA KEUC COOTBETCTBYET BCEM
TpeOOBaHUSM 3aJaHMsl, HO €CTh HEMpPaBUIbHBIC pPE3YyIbTAThl, €CTh HETOYHOCTH U OIIMOKH,
00yJaronuics MOXET OOBSICHUTh CBOM ONIMOKH; OOyJYaIOIMMICS 3HAeT € He3HAYMTeJbHBIMU
3aMeYaHMSIMU: CTaHAApThl OpraHu3auud u ynpasieHus mnpoekroM MC Ha Bcex craausx
KU3HEHHOTO0 1[MKJIa; METOJIOJIOTUYECKHe OCHOBbI  mpoekTupoBanuss WC wu  cranmaptsl
MPOCKTUPOBAHMSI, COMPOBOXKACHHUS W OJKCIUTyaTaluu WH(GOPMAIMOHHBIX CHUCTEM; OCHOBHBIE
MPOIIeCChl, pEKOMEHIyemble uisg  ynpaBieHus WT-uHbpacTpykTypoil Tpu  ymnpaBieHUH
MH()OPMAIMOHHBIMUA CHCTEMaMU; MPUHIUIEI dPPEKTUBHON OpraHU3aIlMu MPOILECCOB YIPABICHUS
MHQOPMALIMOHHBIMUA ~ pecypcaMd M TEXHOJOTHSIMH; MOJENIM U  TPOIECChl  YIpaBlIeHUs
MH()OPMALIMOHHBIMU ~ PeCypcaMH, TEXHOJOTHSAMH, TMEPCOHAIOM; COBPEMEHHBIC CTaHIApTHI U
PYKOBOJICTBA, OMPENENAIONINE MOIXO0Abl K YIPAaBICHUIO MPOEKTHOM KOMaHIOW; KaHajbl U MOJENU
KOMMYHUKAIUN B MPOEKTAX, TEXHOJOTHH MEXJIMYHOCTHON U TPYNIOBOM KOMMYHHUKAIIUU B JIEJIOBOM
B3aMMOJICIICTBUM, OCHOBbI ~KOH(MJIMKTOJIOTUH; METOAWKH YIpPABIEHUS 3aUHTEPECOBAHHBIMU
CTOpOHAMHU MPOEKTa; METOJbl W CpPEACTBAa OpraHu3auuu M ympasieHus npoektom HMC Ha Bcex
CTauAX YXU3HEHHOTO IUKJIA, METOJbl OLEHKH OOBEMOB M CPOKOB BBIMIOJHEHUS paboT; cTaHAapT
ynpasinenusi npoektamu PMBoK, opranumzammonnsie (GopMbl ynpaBieHHS NPOEKTaMH; yMeeT ¢
HEe3HAYUTEeIbHBIMHM 3aMeYaHUSIMM: COCTaBJISATh TEXHUYECKYIO JOKYMEHTAIUIO, OpraHU3al[MOHHbIE
perIamMeHThl B Mpoliecce MPOBeNCHUs padoT Ha cTaausX ku3HeHHoro mukia MC ¢ ucnons3oBaHueM
CTaH/IapTOB, HOPM M MpaBWJI Ha co3naHue u BHeapenue MC; mpUMeHSTh CTaHAApPTHl, HOPMBI U
npaBwia O(QOPMIICHUS TEXHUYECKOM JIOKyMEHTAllMd TIpU yIpaBICHHH WH(OOPMAIMOHHBIMU
CUCTEMaMH; UCIIOJIb30BaTh FOCYIapCTBEHHBIEC U MEXKTYHAPOIHbIE CTAHAAPTHI U JTyYIIUE MPAKTUKU MO
VIOPaBIeHUI0 HWHQPOPMAIIMOHHBIMH yCIyraMd H  CHUCTEeMaMM; UCIOJIb30BaTh PEKOMEHIANNN
MEXIYHApOAHBIX OHOIMOTEK M (YHKIMOHAJIBHBIX M TeXHoloruueckux crapaapros MC mnpu
yopaBieHUd mnpoektamu co3fgaHuss MC; mpuMeHUTh MOJEenb 3pesioCTH IMPOIECCOB IMPHU aHAIU3E
cutyauu ¢ ynpasienueM MC; cocTaBiasTh MJIaHOBYIO M OTYETHYIO JOKYMEHTAIUIO TI0 YIPABICHUIO
MPOEKTaMU CO3JaHUsI WH(POPMAIMOHHBIX CHCTEM Ha CTaAMsIX J>XU3HEHHOTO IMKJA; MPUHUMATH
ydyacTdeé B KOMaHI000pa3oBaHWM W pPa3BUTUU TIEpPCOHANA; HCIOJb30BaTh HHCTPYMEHTapuit
TUTAHUPOBAHUS, pa3pabOTKU, TECTUPOBAHMS, KOHTPOJS, OIEHKU YIPABICHUS MPOCKTAMHU CO3JIaHUS
UC; npuauMarth yyactre B ynpaiieHHH Npoektamu co3nanus MC Ha KaxIoM cTaiuu KU3HEHHOTO
nukina UC ¥ HaXoAWTh TOYKH MPUMEHEHHUS CIIOCOOHOCTEH KITFOUEBBIX COTPYIHUKOB KOJIJICKTHBA;

7



HCIIOJIb30BAThL COBPCMCHHLIC TCHIACHIIUHU B 06J'IaCTI/I PasBUTHUA HHCTPYMCHTApUd U MCTOIAOB
ynpasieruss UT-poreccamMu B 00acTH pa3BUTHS B3aMMOOTHOIICHHH C 3aKa34YMKOM; IPOBECTH
aHallM3 TEKYyHIero WM 3aBEPIICHHOTO TIPOEKTa C OINpeAeieHHEeM BaXKHEUIIUX IOKa3aTeneit
3¢ (HEeKTUBHOCTH y4YacTHSl WIEHOB KOMaHAbI M pabOThl C 3aKa3uyMKOM; IMPOBOIUTH IMPE3EHTALUH,
MEPCTrOBOPHLI, HY6HI/I‘IHBIG BBICTYIUUICHHUA TICPCH 3aKa3‘II/IKOM; IJIaHUPOBATb KOMMYHUKAIIUU C
3aKa34MKOM B IIpOeKTax co3nanus (Moaudukamnun) u BBoaa MC B skcmutyaTaIuto.

- 6-10 OannoB BBICTABJsIETCH CTYAEHTY, BBIIIOJHEHHBIH KEHC COOTBETCTBYET HE BCEM
TpeOOBaHUSIM 3aJlaHUsl, MHOTO OIMMOOK, YacTh PaOOTHI OTCYTCTBYET, OOYYaIOIIUHUCS HE MOMXKET
OOBSICHUTh CBOM OHIMOKK; OOy4aromuiicsi 3HaeT Ha 0a30BOM YPOBHe, ¢ OIIMOKAMM: CTaHIAPTHI
opraHuzanuu 1 ynpasieHus npoekroM MC Ha Bcex cTaausax )KU3HEHHOTO IIUKIIA; METOA0JI0IHUECKHe
ocHOBBI npoektupoBanuss MC u crangapTel NPOEKTHPOBAHMS, CONPOBOXKIEHUS U AIKCIUTyaTaluu
MHGOPMALIMOHHBIX CHCTEM; OCHOBHBIE IIPOLECCHI, PEKOMEHIyeMble ais ympasieHus WT-
UHOPACTPYKTYPOH MpH YyHNpaBieHHUH HHPOPMALMOHHBIMUA CHCTEMAaMH{; TMPUHIMIBI 3PPEKTUBHOM
OpraHu3alK MPOLECCOB yNpPaBIEeHUS MHPOPMALMOHHBIMU PECypCaMH U TE€XHOJIOTUSIMH; MOJAEIH U
MIPOIIECChl YIpaBiIeHUs HHPOPMALIMOHHBIMH PECYPCaMu, TEXHOIOTUSMH, IIEPCOHATIOM; COBPEMEHHbIE
CTaHJApPThl U PYKOBOJICTBA, ONPEAEISIOIINE OAXO0AbI K YIIPABICHUIO IPOEKTHON KOMaH/I0M; KaHaJIbI
Y MOJIEIM KOMMYHUKALIUK B IPOEKTAX, TEXHOJIIOTUH MEXIINYHOCTHOM U IPYyIIIOBON KOMMYHHMKAIUU B
JIEJI0BOM B3aUMOJECHCTBUU, OCHOBBI KOH(IMKTOJIOTHUH; METOJUKHU YIPABICHUS 3aUHTEPECOBAHHBIMU
CTOPOHAaMHU IPOEKTa; METOABl U CPEACTBA OpraHm3anMu M ynpasieHus npoektoM MC Ha Beex
CTaUsX JKU3HEHHOTO IMKJIA, METOJbl OLIEHKM OOBEMOB M CPOKOB BBINOJHEHHs paldoT; CTaHAAPT
ynpasienusi npoekramu PMBoK, opranuzannonssie (opMmbl yIpaBieHUS NPOCKTaMHU; yMeeT Ha
0a30BOM YpPOBHe, C OIMOKAMH: COCTaBJIATh TEXHMUYECKYIO JIOKYMEHTAIMI0, OpraHU3allMOHHbIE
periaMeHTsl B Ipoliecce MpOoBeAeHUs paboT Ha CTaausX *ku3HeHHOro 1ukia MC ¢ ucnoiap3oBaHHEM
CTaHJApTOB, HOPM M IpaBuUI Ha co3gaHue M BHeapeHue MC; mpumeHATh cTaHAApTBI, HOPMBI U
npaBuiga O(GOpPMIICHHS TEXHHUYECKOW JOKYMEHTAllMM TpU YIPABICHUU HH(OPMAIIMOHHBIMHU
CHCTEMaMM; UCIIOIb30BaTh FOCYAAPCTBEHHbIE U MEX/YHAPOIHbIE CTAHIAPThI U JIy4YIIHe IPAKTUKH 10
VIPaBICHUIO HMH(OPMAIIMOHHBIMU yCIYyraMd M CHCTEMaMH; HCIOJIb30BaTh PEKOMEHIAINU
MEXJIYHApOAHbIX OMOIMOTEK W (QYHKUMOHAJIBHBIX M TeXHoJormdeckux cranaaproB HC mpu
yhnpasieHuu MpoeKkTamMu co3naHus MC; NpuMEeHUTh MOJENb 3pENOCTH IPOLECCOB IPHU aHAIU3E
cutyauuu ¢ ynpasiaeHueM MC; cocTaBisITh MIIAHOBYIO U OTYETHYIO TOKYMEHTAIMIO MO YIPABICHUIO
NPOEKTaMHU CO3AaHUsI MH(POPMALMOHHBIX CHCTEM Ha CTAAMAX >KU3HEHHOI'O IUKJA; MPUHUMATh
ydyacTMe B KOMaHJI000pa30BaHMM U Ppa3BUTUU [E€PCOHANA; MCIOJIB30BaTh HMHCTPYMEHTapuid
IUTAHUPOBAHUS, Pa3pabOTKH, TECTUPOBAHUS, KOHTPOJIS, OLEHKH YNPABICHHUS MPOCKTAaMH CO3/IaHUS
UC; npunuMath yyacthe B ynpaiieHHH Npoektamu co3nanus MC Ha KaxIoW cTaiuu KU3HEHHOTO
mukiaa MC v HaxoQuTh TOYKM MPUMEHEHHs CIIOCOOHOCTEH KIFOUEBBIX COTPYAHHMKOB KOJUICKTHBA,
UCIOJIb30BaTh COBPEMEHHBbIE TEHJACHLIMU B O00JacCTH pa3BUTUS HMHCTPYMEHTapUs U METOJIOB
ynpasinenuss UT-nporieccamu B 00acTH pa3BUTHS B3aUMOOTHOIIEHUH € 3aKa34MKOM; MPOBECTH
aHAM3 TEKYIIEero WIM 3aBEpIIEHHOI0 IPOEKTa C OINpEleleHUEM BaKHEHIIUX IoKa3aTenel
3G (PEKTUBHOCTH YYacTHSl YJICHOB KOMaHIbl U pabOThl C 3aKa3YMKOM; IMPOBOJAUTH MpPE3CHTAIUH,
[IEPEroBOphl, IMyOJIMYHBbIE BBICTYIUIEHHs Iepel 3aKa3uyuKoM; IUIAHUPOBaThb KOMMYHHMKAIMHM C
3aKa34MKOM B IpOEKTax co3nanus (Moaudukanun) u seoga C B skcruyaTamuio.

- 0 - 5 0annoB BBICTABJSIETCH CTYAEHTY, BBIIOJIHEHHBIM KEWC WM HE BBINOJHEH WM HE
COOTBETCTBYET TpPEOOBaHUAM 3aJaHWsl, MHOTO CYIICCTBEHHBIX OIIMOOK W HETOYHOCTEW, YacTh
paboThl OTCYTCTBYET, OOYYaIOIMIUUCS HE MOXXET OOBSICHUTH CBOM OIMMOKH; OOydYarOIIHUIiCs 3HAET
BEPHO U B MOJHOM 00beMe: CTaHIapThl OpraHU3aIKy U yrpasieHus mpoektom MC Ha Bcex cTamusx
KU3HEHHOTO0 IMKJIa; METOJIOJIOTUYECKHe OCHOBbI  mpoekTupoBanuss WC wu  cranmaprthbl
MPOCKTUPOBAHMSI, COMPOBOXKACHHUS W OJKCIUTyaTaluu WH(OPMAIMOHHBIX CHUCTEM; OCHOBHBIE
MPOIIeCChl, pEKOMEHIyemble uisa  ynpaBieHus WT-undpacTpykTypoir Tpu  ymnpaBieHUH
MH()OPMAIMOHHBIMUA CHCTEMaMU; MPUHIUIEI dPPEKTUBHON OpraHU3alMu IMPOILECCOB YIPABICHUS
MHQOPMALIMOHHBIMUA ~ pecypcaMd M TEXHOJOTHSIMU; MOJENIM U  TPOILECChl  YIpaBlIeHUs
WH()OPMALIMOHHBIMUA ~ PeCypcaMH, TEXHOJOTHSAMH, TEPCOHAIOM; COBPEMEHHBIC CTaHIAPTHI U
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PYKOBOJICTBA, OINpPEACIISIONIME MOIXO0Abl K YINPABICHUIO MPOECKTHOM KOMAaHIOW; KaHAJIBI U MOJEIN
KOMMYHHUKAIMI B MPOEKTAX, TEXHOJOTHUH MEXJIMYHOCTHON U TPYNIOBOM KOMMYHHUKAIIUU B JI€JI0BOM
B3aMMOJICHICTBUHM, OCHOBBI KOH(MJIMKTOJIOTUW; METOAWKH YIPABICHUS 3aWHTEPECOBAHHBIMU
CTOpPOHAaMHU IPOEKTa; METOAbl M CpPEACTBAa OpraHu3auMu W ympasieHus npoektom MC Ha Beex
CTaIUAX YXKU3HEHHOTO ITUKJIA, METOJBI OIEHKH OOBEMOB M CPOKOB BBIMIONHEHUS paboT; cTaHAApT
ynpasieHus npoekramu PMBoK, opranuzamuonnsie popMbl yripaBiieHHs TPOCKTaMU; yMeeT BEPHO
U B MOJHOM O0beMe: COCTaBIIATh TEXHUUYECKYIO IOKYMEHTALUIO, OPTraHU3AlMOHHBIE PErJIAMEHTHI B
mpolecce MpoBeeHus: paboT Ha cragusax xuzHeHHoro 1ukiaa VC ¢ ucmoib30BaHUEM CTaHIApTOB,
HOpPM U TMpaBuil Ha co3aanve U BHeapeHue WC; mpuMeHSTh CTaHIapThl, HOPMBI M IIpaBUIIA
oopMIIeHHS TEXHUYECKOW JTOKYMEHTAllMd MpH YIpPaBJI€HWH HH(DOPMALMOHHBIMU CHCTEMaMU;
WCIIONb30BaTh TOCYJAPCTBEHHbIE W MEXKIYHApOIHBIE CTAaHAAPTHI M JIy4llIMe MPAKTUKH IO
YIOpPaBIEHUI0 HH(POPMAIIMOHHBIMH yCIyraMd M CHCTEMaMM; HCIOJIb30BaTh PEKOMEHAALNU
MEXIYHApOAHBIX OHOMHOTEK ¥ (YHKIMOHATIBHBIX M TeXHONormueckux craamaptroB MC mpu
yopaBieHUU npoektamu co3fanus MC; nmpumMeHuTh MOJenb 3pesoCTH IMPOLIECCOB IPU AHAIU3E
cutyauuu ¢ ynpasienueMm VC; cocTaBiATh MJIAHOBYIO U OTUYETHYIO JOKYMEHTAIMIO MO0 YIPABJICHUIO
MPOEKTaMU CO3JaHUsl MH(GOPMALMOHHBIX CHCTEM Ha CTaAMSIX >KU3HEHHOTO IMKJa; MPUHHUMATh
ydacTie B KOMaHJ000pa3oBaHWM W Pa3BUTUU TIEPCOHANA; WCIOJIb30BaTh WHCTPYMEHTApUi
IUTAaHUPOBAHUS, pa3pabOTKU, TECTUPOBAHMS, KOHTPOJS, OLUEHKU YNpaBICHUS MPOEKTAMHU CO3JIaHUs
NC; npuHuMaTh y4acTue B ymnpasiieHuu npoekrtamu co3nanusg MC Ha KaxIoH cTaguu >KU3HEHHOTO
nukia UC 1 HaxoAuTh TOYKM NPUMEHEHHUS CIIOCOOHOCTEH KIIIOYEBBIX COTPYIHUKOB KOJIJICKTHBA;
WCIOJIb30BaTh COBPEMEHHBIC TEHJCHIIMM B OOJNACTH pa3BUTHS MHCTPYMEHTapUss M METOJIOB
ynpasieruss UT-porieccamMu B 00acTH pa3BUTHS B3aMMOOTHOIICHHH C 3aKa34YMKOM; IPOBECTH
aHAIM3 TEKYIIEro WWIM 3aBEPLUICHHOTO IMPOEKTa C OINpEeACIICHHEM BaKHEUIIUX MOKa3aTesen
3¢ (HEeKTUBHOCTH y4YacTHSl WIEHOB KOMaHAbI M pabOThl C 3aKa3uyMKOM; IMPOBOIUTH IMPE3EHTALUH,
MEPETOBOPBI, MYOJMYHBIC BBICTYIUICHHS TMepen 3aKa3yuKoM; IUIAHUPOBATh KOMMYHUKAIIMH C
3aKa34MKOM B IIPOeKTax co3nanus (Moaudukamnun) u BBoaa MC B skcrutyaTauio.

3aganus 119 TBOPYECKOr0 pedTHHIa

TeMbl rpynnoBbIX NPOEKTOB
Nuauxaropsl gocrmxenns: OIMK-4.2 OIIK-8.2 OIIK-9.1 OIIK-9.2

AHanuTHYECKUe HCCIeI0OBaHUs TeHACHIMN I poBU3anuu Ou3Heca

Crparerus koMrnanuu 1o uudpoBoit Tpanchopmaru

[udpoBbie TEXHOTOTHN KaK SKOHOMHUYECKUN PECypC

Bb130BbI pa3BUTHS IU(PPOBBIX TEXHOJIOTHIMA

Opranm3anus 10cTyrna K ”HGOPMAIMOHHBIM CepBHUCaM HH(POPMAITMOHHOTO OM3Heca
JlenoBast ”HPPaCTPyKTypa HHPOPMALIMOHHOTO OM3HEeca

®dakTophl, BAUSIONINE HA Pa3BUTHE OM3HEC-MoIeTel

KonkypenTtHas cpena Ha HU(POBBIX PhIHKAX

DneMeHTHI IUPPOBOTO PhIHKA

LRI R W=

Kpurepun ouenku (B 0asiax):

- 16-20 6ay1710B BhICTABJISAETCH 00y4alOIIEMYCsl, €CJIM OH BCEria MPUMEHSIET OCHOBHbBIEC CTAaHAAPTHI,
HOPMBI W TIpaBWJa B O00JacTH YymOpaBieHUs mpoekramMu B obmactu HWT, ocymecTBiseT
OpraHM3aliOHHOE OOecreueHre BBIMOJHEHUSI paboT Ha BCeX CTaausX U B MpoIeccax >KU3HEHHOTO
UKIa WHQPOPMALMOHHOM CHUCTEMbI, B TIOJHOH Mepe HCHOJb3yeT HMHCTPYMEHTBI U METOJBI
KOMMYHHUKAIMI B MPOEKTHBIX KOMAH/IaX, OCYIIECTBIIIET B3aUMOICHCTBUE C 3aKAa3UNKOM B IIpoliecce
peanu3anuu npoekra. IIpoABMHYTHIN yPOBEHb YCBOCHUSI KOMIIETEHLMH.



- 11-15 6a/u10B BBICTaBJsieTCsl 00y4aluUIeMyCsl, €CIM OH B OOJIBIIMHCTBE CIIy4aeB MPHUMEHSET
OCHOBHBIE CTaHAApPThl, HOPMBI M MpaBWia B 00JIaCTH YymOpaBiieHus mpoektamu B obmactu UT,
OCYIIIECTBIISICT OPraHU3AI[MOHHOE OOECIeUYeHHEe BHITIOTHEHUS PabOT Ha OOJNBIIMHCTBE CTaJUl U B
MPOLIECCOB KU3HEHHOTO LKKJIa HHPOPMAIIMOHHOW CUCTEMBI, CBOOOHO MCIOJIB3YET HHCTPYMEHTHI U
METO]Ibl KOMMYHMKAIMI B IPOEKTHBIX KOMaH/aX U OCYILECTBIISET B3aUMOJIEHCTBUE C 3aKa3YMKOM B
npouecce peanuzanuu Npoekta. [loBbIIeHHbIH YPOBEHb YCBOCHHUSI KOMIIETEHIIH .

-6 - 10 6aqn0B BbICTaBJsIETCA O00y4YalIIEMYyCsl, €CIU OH CIHOCOOEH TNPUMEHSTh OCHOBHBIC
CTaHJapThl, HOPMBI U TMpaBHUJa B 00JacTh ympamieHus rnpoekramu B obmactu UT, ¢ TpyaHOCTSIME
OCYILIECTBIISIET OpPraHU3al[MOHHOE OOEecCHeueHUEe BBINMOJHEHUs paboT Ha CTaausiX W B Ipolieccax
KM3HEHHOTO LUKJIa HH(POPMAIIMOHHOM CHCTEMBI, C TPYIHOCTSMH HCIIOJIB3YeT WHCTPYMEHTHl M
METOAbl KOMMYHHUKAIIMI B MMPOEKTHBIX KOMAH/AX U OCYIIECTBIISECT B3aUMOJICHCTBUE C 3aKa3UMKOM B
IIpolLieCcCe peann3anuy NpoekTa. ba3oBblil ypoBeHb YCBOCHUS KOMIIETCHIM M.

- 0-5 0annoB BpIcTaBJsIeTCA O0y4dalwleMycsl, €CIM OH HE IPUMEHSET OCHOBHBIE CTaHAAPTHI,
HOpPMBI U TIpaBWJa B 00JaCTH ynpaBieHHs npoekramu B obmactu UT, cmabo mpexncraBiser Kak
OCYILECTBISICTCS OPraHU3AIMOHHOE 00ecreueHNe BRIMOIHEHHS padoT, HE HCIIOJIb3YeT HHCTPYMEHTHI
U METOJIbl KOMMYHHMKAIIMH B MPOEKTHBIX KOMAaH/AAX, HE COCOOEH OCYIIECTBIATh B3aUMOJIEHCTBHE C
3aKa34MKOM B Ipoliecce peanusaunu npoekra. Komnerenunu He cpopmMupoBaHsbl.

TeMbl rpynnoBbIX NPOEKTOB

NuaukaTopsl qocTHKeHUs: OIK-4.2, OTIK-8.2, OIIK-9.1, OIIK-9.2.

Hcnonb3yst IpakTUKyM M0 AUCHUIUIMHE KAKIOMY CTYACHTY HEOOXOAMMO TOCIEI0BATEIBHO U
WHJIMBUIYAIBHO (MM B MAJIOM TPYIINE) BBITIOIHITh MHANBUYATbHBIN (TPYMITIOBON) TPOEKT. Kaxapiii
CTYJIEHT TMOJilydyaeT CBOM HOMEp BapuaHTa y mpenojaBarens. B TeueHue cemectpa (Monyns) B
MpOLIECCe BBIMOJIHEHUS MPAKTUYECKUX pPa0OT MO JUCHUIUIMHE CTYJEHTBl IOCIIEI0BATEIbHO
BBITIONHSIOT 33JJaHUs IPAKTUKYMa U B TIpoIiecce padoThl 0(hOPMIISIOT WHANBUAYAIBHBIN (TPYIIIOBOM)
MPOEKT CTPOro 3aJaHHOW CTPYKTYpbl. [IpOEKT MOIKEH COCTOSITh U3 pa3lienoB, COOTBETCTBYIOIIUX
OTJIaBJICHUIO:

1. TIPEAITPOEKTHOE OBCJIEJOBAHUE ITPEAITPUATIIA 1 OBOCHOBAHUE
HEOBXOJMMOCTHU CO3TAHUA 1C

1.1. XAPAKTEPUCTHKA ITPEAITPUATIA 11 OIIMCAHUE MOAEJIN ITPEAITPUATHA
1.2. PA3PABOTKA ®YHKIIMOHAJIbHOM MOJIEJIN BU3HEC-ITPOLIECCA
1.3. IIOCTAHOBKA IEJIA ITPOEKTUPOBAHUMA NUC
2. [IPOEKTUPOBAHHUE CPEJICTB OIUCAHMS SKOHOMUYECKON MTHOOPMAIH

2.1. OCHOBBI ITPOEKTHMPOBAHUA KO/10OB
2.2. OCHOBBI ITPOEKTNPOBAHU A KITACCUDPUKATOPOB

2.2.1. KOHTPOJIbHOE YH1CJIO

2.2.2. OPTAHM3ALIMA BEJEHN A CIIPABOYHUKOB (KIIACCU®UKATOPOB)
2.3. [TIPOEKTUPOBAHUE JOKYMEHTOB

2.3.1 IPOEKTUPOBAHME ITEPBUYHOI'O JOKYMEHTA

2.3.2 IIPOEKTUPOBAHHUE PE3VJIbTATHOI'O JOKYMEHTA

2.3.3 IPOEKTUPOBAHUE CTPYKTYPhI ®ANJIOB (MACCHUBOB
NHOOPMAILIMN)

2.4. TEXHOJIOTUYECKUI ITPOLIECC OEPABOTKN HHOOPMAILINU
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Temamuka cpynnoeuvix npoeKmoas:

LRI R W=

2.5 CXEMA JIBIDKEHHMA ITOTOKOB MHOOPMALIMN HA PA3JIMYHBIX YPOBHAX
YIIPABJIEHUA

AHanuThyecKre UCcCleJOBaHUs TeHACHIINH nudpoBU3auy Ou3Heca
Crparerus komrnanuu 1o uudpoBoit Tpanchopmaru
[udpoBbie TEXHOTOTHN KaK YKOHOMHUYECKUN PECypC
Bb130BbI pa3BUTHS IU(PPOBBIX TEXHOJIOTHIA
Opranm3anus 10cTyrna K ”HGOPMAIMOHHBIM CepBUCaM HH(POPMAITMOHHOTO OM3Heca

JlenoBast ”HPPaCTPyKTypa HHPOPMALIMOHHOTO OM3HEeca

®dakTophl, BAUSIONINE HA Pa3BUTHE OM3HEC-MoIemei
KonkypenTtHas cpena Ha HU(POBBIX PhIHKAX
DneMeHTHI TU(GPOBOTO PHIHKA

BapuaHTbl MoaeJieii OM3Heca VI pACCMOTPEHHMS B PAMKAaX OTAeJbHBIX TeM

rpyNmnoBbIX MPOEKTOB:

Bapu Komnanus HanmenoBanue HanmenoBanue nporiecca,
aHT NO/Ipa3/ieJIieHUsi KOMIaHUU | MOABEPrarollerocsi aBTOMaTU3aIHI
. Otnen cObITa TOTOBOM ITporecc cObITa U3rOTOBICHHOM HA
1 | MeGenbHbII KOMOMHAT
MPOIYKIINH MIPOU3BOJICTBE MPOAYKIIUN
ATreHTCTBO [Ipotecc npoaaxu HEIBUKUMOCTH
2 Otnen nmpoaax pot PoA a
HEIBM)KUMOCTH KJINEHTaM
N Otnen o0CTyKUBaHHS [Iporecc yuéra 1BUKEHUS TOBAPOB
3 | KHmxHbIM Mara3uH A Y poriece yrera 1 P
MOKYyTaTenen B 3aJIe
Otaen oGcmyXUBaHU
4 | bubnuoreka A y [Iporecc paboTHI ¢ KITUEHTAMHU
KJINEHTOB
Canaropro- IIpouecc yuéTa yciyr, OKa3aHHBIX
S | FOCTUHUYHBIN Cnyx0a npuéma P yaera yeIvn,
MTOCETUTENSIM
KOMILJIEKC
[Ipouecc yuéra 3aka3oB Ha
6 | PexiamHOE areHTCTBO OTtlien MCTOTHEHMS 3aKa30B W3TOTOBJICHUE HAPYKHOU
PEKJIaMHOM ITPOTYKLIUH
. [Ipouecc npuéma Ha ckia,
®apMaKoJIOrHYECKU I . pon prey A
7 388071 Ckrag roToBOM MPOTYKLIUH M3TOTOBJICHHOM Ha MPOU3BOJICTBE
MPOTYKITUHI
[Ipouecc opranuzanuu
8 | MenunuHckas kiuHuka | OTaen pa3BUTHS EPCOHANa | BHYTpUDHPMEHHOTO 00yUYCHHS
nepcoHaa
HedTtenepepabatsiaio
9 Otnen pekpyTuHTa [Tpouecc moadopa KaHAUIATOB
11ast KOMITaHUS FICIT PEKPYT pont Ao0P A
[Ipouecc co3manms pekiIaMHOU
Konnurepckas por A p
10 (babpuka Otnen MapkeTHUHTa KaMMaHWU JJ1s1 CTUMYIUPOBaHUS
P cObITa MPOU3BOAMMON MPOAYKINU
[Ipouecc noornepatmOHHOTO
11 | MexoBas habpuka Otnen KOHTPOJIs KauecTBa KOHTPOJI Ka4eCTBA
MIPOM3BEJICHHBIX TOBAPOB
[Ipouecc npoaaxu OUIETOB Yepes
12 | Teatp Otnen npoaax pou Pox P

WNHurtepHer
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Typuctckas

13 Otnen npoaax [Ipouecc npogaxu Typnpoaykra
OpraHu3alus P P P YPHPOAYK
[Ipouecc okazaHust KIMEHTaM
Otaen no pabote ¢
14 | bank ycIIyT (PMHAHCOBOTO
KIIMEHTaMH
KOHCYJbTUPOBaHUs B OaHKe
epeBooOpabaThIBai0 [Ipouecc oTrpy3KH Mo 10roBopam

15 Hup p = Cxnaa npoayKiuu pon py3 a p
Ui 3aBOJ MPOTYKITUI

[Ipouecc 3akynok MaTepruaioB U

16 | ABromoOWiIbHBIH 3aBon | OTaen cHaOKEHUS KOMIUIEKTYIOIIUX JJIsI

COOCTBEHHOT'O TPOM3BOJICTBA

[Ipouecc popmupoBaHus MIAHOB
17 | ltunedabpuka Ornxen coOblTa P (bopmnp

0 COBITY MPOAYKITUU

[Ipouecc yuéra 3asBOK Ha pEMOHT

18 Bricuiee yuebHoe OTtzaen TEXHUYECKOTO KOMIIBIOTEPHOU TEXHUKHU U

3aBe/ieHue o0cTyXKUBaHUS YCTaHOBKY IIPOrPaMMHOTO
obecrniedeHus
[Ipouecc nepenaun B
Mertanmyprudeckas CxJuag ceIpbsi U pon 56

19 IIPOU3BOJICTBO CHIPHSI U

KOMITaHUS MIPOU3BOJICTBEHHBIX 3aI1aCOB
MIPOM3BOJICTBEHHBIX 3aI1aCOB

20 TexkcTunpHbIN Otnen MapKeTUHra [Ipouecc ananm3a nepcneKTUBHOTO
KOMOUWHAT TEeKCTUIILHOTO KOMOMHATA CIpoca Ha MPOYKILIHUIO
Po3nuunas cetb

[Tporecc orbopa TydmIux
21 | npoAOBOJIBCTBEHHBIX OT1aen mocTaBok
MTOCTABIIMKOB
Mara3uHoB
o [Ipouecc npruéma chIpbs OT
22 | Monounblit komOuHaT | OTACH CHAOKEHUS pon p p
Pa3IMYHbIX TOCTABIIMKOB
[Ipouecc yuéra Gpaka npo 17071
[TpubopocTponTeTbHBI porece ¥ p POAYKIL
23 . OTtaen KOHTPOJIS KayecTBa Ha BCEX CTaaUIX
IIPOM3BOJICTBEHHOTO Tpoliecca
[Ipouecc yuéra TOKyMEHTOB O
ABTOPEMOHTHOE Otaen TEXHAYECKOTO por yHacTa 10Ky

24 TEXHUYECKOM 00CITYy)KHBaHUU

MPEPUSITHE o0CTyKUBaHUS
aBTOMOOMIIS
N IIporiecc manupoBaHus

25 | ®abpuka urpymiek [InaHoBBIN OTHET pot P

aCCOPTHMEHTA MPOAYKIINH
[Ipouecc cnauu B apeH,
TpancnopTHas ot A peHy

26 Otnen apeHabl TpaHCIIOpTa COOCTBEHHOTO TPAHCIIOPTHOTO

KOMITaHUS-TIEPEBO3YUK
napka
27 | IMumeBoi KOMOWHAT Cxknan coipbst [Ipouecc yuéra chIpbs Ha CKIAAE
XHAMHUYECKOE
[Ipouecc cnucanus
28 | IpOM3BOJACTBEHHOE Cxknan
MIPOU3BOICTBEHHOTO Opaka
penpusITHE
ABuanmoHHoe [Ipouecc yuéra ToBapHO-

29 5 byxranrepus porece yi pHo™
MpennpusITHE MaTepUaIbHBIX [IEHHOCTEH
OnToBoe cKIaacKoe [Ipouecc nmpuéma ToBapoB AJis

30 A CxJta XpaHeHUsI TOBapOB ot P POB

MpeNpHusITHE

XpaHCHHUA Ha CKJIaJc

12




Kputepun onenkn (B 0aj1ax):

- 16-20 0an0B BBHICTABIAETCA CTYACHTY, €CIM OH IPABWJIBHO BbINOAHWI HEe MeHee 85-100%
MHIUBUAYAIBHOTO MpPOEKTa MO TeMaM, CJejal HeoOXOJMMbIE BBIBOJABI, YMEET TECHO YBSI3bIBATh
TEOPHUIO C IMPAKTUKOM; HCIOJIb30BaJ MaT€pHalIbl 1ONOJHUTENBHOM JIMTEPATyphl, a TAKXKE OH yMeeT
BE€PHO U B MOJIHOM 00beMe: padoTaTh B cpeae CASE-cpencts nmpoekTupoBanusi HHGOPMaITMOHHBIX
cucreM, 0a3 JaHHBIX, XPAHWIMIL JAaHHBIX; HCIIOJIB30BaTh B MNPO(ECCHOHAIBHOW IesTeIbHOCTH
CHelHalM3UpPOBaHHbIE MPOTPaAaMMHBIE CPEJCTBAa MOJIEIUPOBAHMS OM3HEC-TPOIECCOB, 0a3 aHHBIX,
apXUTEKTYphl MPEeanpusiTHs, apTedakToB HHPOPMAIIMOHHBIX CHUCTEM; BBHIOMpATh COBPEMEHHBIC
MH(OPMALIMOHHBIE TEXHOJOTUU U TMPOTpaMMHBIE CpPEACTBA MJIs PpEHIeHHs MNPHUKIAIHBIX 3a/]ay;
BBISIBIISATH MH(OPMAIIMOHHbIE TTOTPEOHOCTH MOJIb30BaTeNei, KOMIIAaHUH M 00IIecTBa sl IPOBEICHUS
M3MEHEHUN OM3Heca, aHaJIU3WPOBATh PHIHOK MH(GOPMAIIMOHHBIX MPOAYKTOB U YCIYT AJS HU(PPOBBIX
B3aMMOJICHCTBHI MTPU CO31aHUH WH(POPMAIIMOHHBIX CUCTEM.

- 11-15 0anjoB BBICTABIAECTCS CTYIEHTY, €CIIM OH IPAaBWJIBHO BBIIOJHWI HEe MeHee 69-84%
HHAUBUAYAJIBHOI'O IHPOCKTAa IO TEMaM, Chcjall HCOGXO,Z[I/IMBIC BbIBOAbI, YMCCT TCCHO YBA3bLIBATH
TEOPHIO C MPAKTUKOW; HCIIOJIb30BaJl MaTEPUAJIbl JOTIOIHUTEILHON TUTEPATYPHhl, a TAK)KE OH yMeeT ¢
HEe3HAYUTEIbHBIMH 3aMedaHusiMu: padoratb B cpene CASE-cpencTtB MpoeKTHPOBaHUS
MH(OPMALIMOHHBIX CUCTEM, 0a3 NaHHBIX, XPaHWIHIL JaHHBIX; HCIOIb30BaTh B MPOohecCHOHATHLHON
ACATCIIBHOCTH CIICHUAIIM3UPOBAHHBIC MMPOrPpaMMHBIC CPpCACTBA MOACITIUPOBAHUA 6H3H€C-HpOHeCCOB,
0a3 MaHHBIX, APXUTEKTYPHl NPEeANpuATHs, apTeakToB HHPOPMAIMOHHBIX CHUCTEM; BBIOMpATH
COBPCMCHHBIC I/IH(l)OpMaI_[I/IOHHBIe TCXHOJIOTUHU U ITPOrpaMMHELIC CPCACTBA JJIA PCIICHUA NPUKIIAAHBIX
3a/a4; BBISBIATh HMH(OpPMAlMOHHBIE MOTPEOHOCTH IMOJIb30BaTEsIeH, KOMIaHWil W obmiecTBa A
NPOBE/ICHUS] U3MEHEHUI OM3HEca, aHaIM3MPOBATH PHIHOK MH()OPMAIIMOHHBIX MPOIYKTOB U YCIYT
U1 UU(POBBIX B3aUMOAEHCTBUN NIPU CO3JaHUH UH(DOPMALIMOHHBIX CHCTEM.

- 6-10 0a/uI0B BBICTABIAETCS CTYIEHTY, €CIM OH MpaBWIbHO BBINOJHUI He MeHee 51-70%
MHMBUYaJIbHOTO MIPOEKTA MO TEMaM, YaCTUYHO CIeJall HEOOXOIUMbIE BBIBOJIbI, €CTh CI0XKHOCTH C
YBSI3BIBAHUEM TEOPUU C MPAKTHUKOW; HE HMCIOJIb30BaJ MAaTEpUalbl JOTOJIHUTEIBHON JUTEpaTypHl, a
TaK)ke OH yMeeT Ha 0a30BOM YpPOBHe, ¢ omuOkamu: paborate B cpene CASE-cpencts
MPOEKTUPOBAHUS WH(POPMALMOHHBIX CUCTEM, 0a3 NaHHBIX, XPAHWJIHIL JAHHBIX; HCIIOJIb30BaTh B
poeCCUOHATILHON JESTEIbHOCTH CIEHUATN3UPOBAaHHBIE IPOrPAMMHBIE CPEICTBA MOJECINPOBAHUS
Ou3Hec-mpoleccoB, 0a3 JaHHBIX, APXUTEKTYPHl MNPEANpUATHs, apTeakToB HH(OPMAIIMOHHBIX
CHCTEM; BBIOMPATh COBPEMEHHbIE HMH(MOPMALMOHHBIE TEXHOJOTHMM M MPOrpaMMHBIE CpPEACTBA IS
peleHHsI IPUKIAIHBIX 33]1a4; BBIABIATH HHPOPMAITMOHHBIE TOTPEOHOCTH M0JIb30BaTeNei, KOMIaHUN
u oOmiecTtBa Uil NPOBEJCHHUS W3MEHEHUI OM3Heca, aHAJIU3UPOBaTh DPHIHOK HMH()OPMAIMOHHBIX
MPOAYKTOB U YCIYT /Uil HU(PPOBBIX B3aUMOACUCTBHUH MPH CO31aHUN UH()OPMAIIHOHHBIX CUCTEM.

- 0-5 OannoB BbICTaBJsIETCH CTYAEHTY, €CIM OH IIPaBUJIBHO BBINOIHWI He MeHee 50%
MH/IMBUYAIbHOTO MPOEKTA 0 TeMaM, He c/iesiall He0OXOIUMbIE BBIBOJIbI, HE YMEET TECHO YBS3BIBAThH
TEOPUI0 C TPAKTHKOM; HE HCIOJB30BaJl MaTepuajbl JOMOIHUTEIBHOW JIUTEPATypbl, HE MOKET
IrPaMOTHO M TIOCJIEJOBAaTEIbHO M3JIOKUTh MaTepuall, JOMYyCKAaeT OIIMOKM U HETOYHOCTH,
MPUCYTCTBYIOT HapYIICHUS JIOTHUECKOH MOCIIeIOBATEIbHOCTH B U3JI0)KEHUU OTBETA Ha BOIIPOCHI, a
TaKkKe OH He yMeeT Ha 0a30BoM YpoBHe: paboraTh B cpene CASE-cpencTB mpoeKTHpOBaHUS
MH(OPMALIMOHHBIX CUCTEM, 0a3 NaHHBIX, XPaHWIHIL JaHHBIX; HCIONb30BaTh B MPOohecCHOHATHLHON
NeSITEeIbHOCTH CHEIHMAIN3UPOBAHHbBIE MPOrPAMMHBIE CPEICTBA MOJICIUPOBAHUS OM3HEC-TIPOLIECCOB,
0a3 MaHHBIX, APXUTEKTYPHl NPEeANnpuaATHs, apTeGakToB HHPOPMAIMOHHBIX CHUCTEM; BBIOMpATH
COBpEMEHHBIC HH(POPMAIIMOHHBIE TEXHOJIOTUU U MMPOTPAMMHEIE CPECTBA IS PEIICHHS TIPUKIIATHBIX
3a/a4; BBISBIATH HMH(OpPMAlMOHHBIE MOTPEOHOCTH IMOJIb30BaTese, KOMIaHWil W obmiecTBa A
MPOBEJICHUS] M3MEHEHUI OW3Heca, aHaIu3UPOBaTh PHIHOK MH(POPMAIIMOHHBIX MPOIYKTOB U YCIYT
U1 LU(POBBIX B3aUMOAEHCTBUN TIPU CO3TaHUH UH(DOPMALIMOHHBIX CHCTEM.
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METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

®OPMHUPOBAHUWSI KOMIIETEHIIAI BO BPEMS ITPOBEJIEHUS
MPOMEXYTOUYHON ATTECTALIMA

CTpyKTypa 3a4€THOI0 3a/1aHNS

Haumenoeanue oyenounozo cpeocmea Makcumanvnoe
KoJluuecmaeo 6annos
Bonpoc 1 10
Bonpoc 2 20
Bonpoc 3 10

SaHaHl/lﬂ, BKJJIIOYAa€MbI€ B 3a9Y€THOC 3a1aHHUC

Bonpocwt k 3auemy:

1.

2.

—

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

25

Crangapt 'OCT P UCO 9001-2008: Ha3HaueHue, OCHOBHBIE UAEHU U MECTO B YIIPABICHUU
MH(GOPMALIMOHHBIMY CUCTEMaMU NPEANPUSITUS

I'OCT P CO 9001-2008: nonaTre nporecca u NpoLecCHOro MoAX0/1a M X IPUMEHEHUE B
ynpasieanu UC

I'OCT P 1CO 9001-2008: ocHOBHBIE MEXaHU3MBI YIIPABJIECHUS 111 YHUBEPCAJILHOTO
IPUMEHEHMUSI

Texnuka « 5 why» B ynpasnenuu MC, MoenupoBaHue CUTyaruil mocpecTBOM JpeBa
TEeKyIIEH peaibHOCTH

Crparerus npeanpusTus u ee 3Hauenue 11 ynpasienus UC. CoanancupoBaHHas cucreMa
nokazateneit (BSC)

Crparerus ynpasnenust UT va npeanpusitun B pykoojctse CoblIT 5

CoblIT 5: ouznec-uenu, UT-1ienu u aHaau3 Ux CBsA3EH

KuzneHHBIH UK HHPOPMAITMOHHOW CUCTEMBI B pa3IUUHBIX MoAeIsIX. OCHOBHBIE
IPUHLUIIBI BBIOOpa Moienen

Kackangnas metogonorus B ynpasnenuu XKL C: ocoGeHHOCTH U OrpaHHYCHHUS

I'OCT 34.601-90. OcnoBusie craauu X1 MC no cranmapry, ux cyth

Wrepaunonnas (cnupaibHas) merogoiorus B ynpasinenun XKL C

ITIL v.3: Ha3HadYeHNs, OCHOBHEIC MOHITHS U aKIICHTHI, KHUTH

UT-undpacrpykrypa UC kak UT-cepBuca: ypoBHH U UX CBSI3U

[Toaxon k ynpasieHuto puckamu B cootBeTcTBuM ¢ ITIL. Marpuia puckos.

VYnpasienue TpeOoBaHUAMHU 3aKa3uMKa C MOMOIIbI0 KoHIenuuu SLR

[TpoexTupoBanue ceppuca (service design): OCHOBHBIE aKIICHTHI U TIPOIIECCHI

VYnpasnenue HanexHocTbio cepBuca v C: konuenuus SLA

[TpeoOpazoBanme cepBuca (service transition): OCHOBHBIE aKIICHTHI U TTPOIIECCHI
VYnpasnenue nHpopMamonnoi 6e3onacHoctsio B [TIL

DKcIuTyaTanus cepBuca (service operation): OCHOBHBIE aKIIEHTHI U TIPOIIECCHI

. BO3MOXHOCTH HENPEPBIBHOIO YIIy4lIeHUs cepBuca B coorsercTsuu ¢ ITIL
22.
23.
24.

I'OCT P UCO 20000: ocHOoBHBIE TpeOOBaHUS K YIIPaBICHUIO HHPOPMAIIMOHHBIMU CEPBUCAMU
CoBpemennble MeTonosoruu ynpasienus npoekramu: PMBOK n PRINCE2.

Opranu3zaloHHasi CTPYKTYpa U OCHOBHBIE ITPOLIECCHI YIIPABIIEHUS TPOEKTOM pa3paboTKu
nuc.

. Cragum npoekTa pazpadotku MC u cocTaB mpOeKTHOM TOKYMEHTAIIUN Ha KaKI0M CTaIuH.
26.
27.

TexHUKO-2KOHOMUYECKOe 000CHOBAHHE MTPOEKTA.
Crtpykrypa paboT MpoeKTa 1 YIpaBlIeHUE MO LENSIM.
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28.
29.
30.
31.

32.

33.
34.

35.
36.
37.
. Metrononorust SADT. ba3oBble mpuHIUIBI MOJIeTMpOBanus mporeccoB B IDEFO.
39,
40.
41.
42,
43,
44,

38

45.
46.

47.

48.
49.
50.

51.
52.
53.

54.

55.
56.
57.

58.
59.
60.

KanennapHo-pecypcHOE IUIaHUPOBAHKE ITPOEKTA.

bromxeTrpoBaHue U ydeT 3aTpar NpoeKTa

3aMHTEPECOBAHHBIE CTOPOHBI B IIPOEKTE U PACIIPEAEICHUE POJIEH.

CoctaB paboT U Mocie10BaTeIbHOCTh X BBIMOJIHEHUS Ha cTaauu «BBo B JeiicTBre», cocTaB
IIOJIy4a€MOU TOKYMEHTALIUH.

CocraB paboT 1Mo MOAroTOBKE 00BeKTa K BHeApeHHIO TpoekTa MC, cocTaB moryqaemoit
JIOKYMEHTAIUH.

Meroap! opranuzanuu BHeaperus npoekra MC u ux 0coOEHHOCTH.

[epeuncaure paboThl, BeimoaHseMble Ha cTagun ConpoBoxxaeHnus MC, coctaB noiaydaeMoit
JOKYMEHTALUU.

Mertononorust SADT. Texnonorus IDEF. Horamus IDEFO.

Konuenryansubie nonaoxxenus metonoiaoruu SADT.

Mertononorus SADT. CyTb u Ha3HaueHue pyHKIHOHATIBHBIX Mojeneil. IDEFO.

Knaccugukaropsl. Cucrema BeieHUS KIaCCU(PUKATOPOB.

Bunsr knaccudukaropos. CyTh U 11716 pa3paboTKH Ki1acCHU(PUKATOPOB.

[Tponecc pa3paboTku cuctemsbl kiaccudukaropon mis UC.

CymecTByromme CUCTEMBI KOAUPOBAaHMS M UX BUJIBI. CBA3b ¢ KilacCU(DHUKAITUCH.

CucreMbl KOAUPOBaHUs, TOCTONHCTBA U HEIOCTATKH PA3JINYHbBIX CUCTEM KOJIUPOBAHMUS.
Cucremsl kiaccuuKaluy, JOCTOMHCTBA U HEIOCTATKH CYIIECTBYIOLIUX CUCTEM
knaccuukanuu. OCHOBHBIE ApaMETPhl CUCTEMBI KJIacCU(UKALINK.

Tuns! 1 Buab! konoB. [lapameTpsl kos1a, cIOCOOBI UX CO3/1aHUA.

[lepeuncnnure XapaKTEpUCTUKH CYHIECTBYIOIINX CUCTEM KJIacCU(UKALUU U CUCTEM
KOJMPOBAHUSI.

[TpuBenuTe KIaccu(PUKAUIO CYIIECTBYIOIUX CUCTEM KOJUPOBAHMS U OMUIINTE 3TH CUCTEMBI
KOJMPOBaHUs

[IITpuxoBOEe KOAMPOBAHUE, TUIIBI U BUJIbI INTPUX-KOJIOB.

Tpu coctaBubie yactu Enunoil cuctemsl knaccudukanuu u koaupoBanus (ECKK).
[TpoexTrpoBanue yHUPHUIIMPOBAHHOM cucTeMbl JokyMeHTaruu MC. Buasl 1oKkyMeHTOB
(kmaccudukaius) B CHCTEME JOKYMEHTAIUH.

Bunsl yHuuImMpoBaHHOM CUCTEMBI JOKYMEHTALUU U TPEOOBAaHUS K HEH.

[IpoBenenune ynudukanuu U cCTaHAapTU3ALUHN TOKYMEHTOB.

Bunsl nokymenToB (kinaccudukaiys) B yHU(QUIIUPOBAHHOMN cUCTEMEe JOKYMEHTAIUH.
[IpoBenenue ynupukanuu v CTaHAapTU3ALUHN TOKYMEHTOB. 30HBI B JOKYMEHTE.
TpeboBanust k yHU(PULIHPOBAHHON CUCTEMBI TIOKyMEHTAIIMU. BUIbI TOKYMEHTOB B cHCTEME
JOKYMEHTAIlMU U UX Ha3HaueHue. 30HbI B JOKYMEHTE.

OnexrpoHHas popma JokymeHTa. [IpoektupoBanue GopM 3JIEKTPOHHBIX JOKYMEHTOB.
OcHoBHbIE TPeOOBAHUS K MIOCTPOSHUIO TIEPBUYHBIX U PE3yJIbTaTHBIX JOKYMEHTOB.
PesynpraTHbie TOKyMeHTBl. OCOOCHHOCTH TPOEKTHPOBAHUS (POPM PE3yIbTaTHBIX
JIOKYMEHTOB.

[TepBuunble ToKyMeHTB. OCOOEHHOCTH MPOEKTHPOBAHUS (POPM MEPBUUHBIX TOKYMEHTOB.
Enuauter sxoHOMHUYecKoi nHpopManun. PeKBU3UTHI, TOKAa3aTEIH.

OcHOBHbBIE OHATHS U KJIacCU(PUKAIUSA TEXHOIOTHYECKUX POLIECCOB 00paOOTKU JaHHBIX.

15



IToka3aTe/in 1 KPUTEPUH OLICHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIIUH M pPe3y/1bTaTOB 00y4eHusl, HIKAJA OLeHUBAHUSA

HNupukartop Yposensn
Ilkaja oueHnBaHUs Popmupyembie JDOCTHKEHUS Kpurepun OCBOEHHUSI
KOMIIeTeHIINN OlleHHBaHUS .
KOMIeTeHI[U! KOMIeTeHIuii
OIIK - 4. OIIK-4.2. |3HaeT BepHO U B NMOJHOM 00beMe: IIpoaBUHYTBIH
Cnocoben [Mpumensier | craHgapTbl OpraHM3alMd M YIPaBICHUS
y4yacTBOBaTh B | ocHOBHble |mpoektom MWC Ha  Bcex  craamsx
PazpaboTke CTaHAAPTHl, | KM3HEHHOTO IHUKJIA; METOJ0JIOTHYECKHE
CTaH/IapTOB, HOPMBI M | OCHOBBI npoektupoBanus  MC "
HOPM M IIPaBWJI,| TpaBWJia B | CTAaHIAPTHI NPOEKTUPOBAHHUS,
a TaKxe obnactu CONPOBOXKACHUS u SKCILTyaTalUH
TEXHUYECKOH | ymnpaBieHHS | MHQOPMAIMOHHBIX CHCTEM; OCHOBHBIC
JIOKyMEHTAINH, | IPOCKTaMH B | TPOIIECCHI, PEKOMEHIyEMbIC V|
cBsazaHHOU ¢ | obmactu UT. | ympasnenust UT-urdpactpykrypoit mpu
npodeccnonans| OIIK-8.2. | ympaBneHun nH()OPMAIMOHHBIMH
HOMU Ocy1miecTBiIsIeT| CHCTEeMaMH;  IPUHOUIBE  3PPEKTHBHOM
JIESITEIEHOCTBIO0.| OPTaHU3aLMOH | OPTAaHU3AIMK  TIPOIIECCOB  YNPABICHUS
OIIK-8. HOE UH()OPMaLMOHHBIMU pecypcaMu u
Cnocoben oOecrieueHHe | TEXHOJNOTHAMH, MOJEIH M  IPOLECCHI
NPUHUMATh | BBINOJIHEHUS | yIpaBJiICHUs nH(OPMaAIMOHHBIMH
ydacTHe B | pabOT Ha BCeX | pecypcamMH, TEXHOJOTHSMH, NEPCOHAIOM;
yIpaBiI€HUH | CTAIMSAX U B | COBPEMEHHBIE CTaHIAPTHI M PYKOBOJCTBA,
MIPOEKTaMH mporeccax | ONpenelsioue MOAX0Abl K YIPaBICHUIO
CO3JaHUs KHU3HEHHOTO | IPOCKTHOW KOMaHJOH; KaHaJIbl M MOJAEIN
nH(popMannoHH LUK KOMMYHHUKallMi B TIPOEKTaX, TEXHOJIOTHUH
BIX CHCTEM Ha |MH(GOPMAIHOH | MEXKJIMIHOCTHOM n IpyNIOBOH
CTaUAX HOHM CHCTEMBI. | KOMMYHHKAIIUH B JIETIOBOM
’)KU3HEHHOT' O OIIK-9.1. | B3auMOJEHCTBHH, OCHOBBI
UKJIA. Hcnone3yeT | KOHGIUKTONOTUH; METOAUKU YIPABICHHS
85 - OIIK-9. HHCTPYMEHTHI | 3aUHTEPECOBAHHBIMU CTOPOHAMM IIPOEKTA;
100 Cnocoben U METOAbl | METOABI M CpEACTBA OpraHW3alud |
fanno GauTeno» NPUHUMATh |KOMMYHHKalM | ynpasieHus mnpoektom HMC Ha Bcex
B ydacTHE€ B |i B IPOEKTHBIX| CTAAMAX IKU3HEHHOI'O IIMKJIA, METOJbI
peanuzanuu KOMaHJaX. |OIIEHKH O0BEMOB M CPOKOB BBIIIOJIHCHUS
npodeccronans OITK-9.2. paboT; cTaHmapT ymnpaBieHUS HPOEKTaMU
HBIX OcymectBiser| PMBoK,  opranusanmoHHble  (OPMEI
KOMMYHUKaNNH [B3aNMOJCHCTB | yIIpaBICHUsSI ITPOCKTAMH.
c ue ¢ YMeeT BepHO H B OJTHOM 00beMe:
3aMHTEPECOBAHH[3AKa3UNKOM B | COCTABIATh TEXHUIECKYIO JOKYMEHTALHUIO,
BIMHU mporecce OpTaHHU3aI[IOHHBIE perJIaMeHTBI B
YYaCTHHKAaMH [pealn3alliy | Ipolecce NpoBeieHUs padOT Ha CTaAMAX
MIPOEKTHOH  [IPOEKTA. xu3HeHHOro 1ukia VIC ¢ ucrons3oBaHreM
JIeSITEJIbHOCTU U CTaH/IapTOB, HOPM U IpPaBHJ Ha CO3JaHUE
B paMKax u BHeapenue M C; npuMeHATh CTaHIapTHI,
MIPOEKTHBIX HOPMBI W mpaBwia  O(GOPMIICHUS
TpyIII. TEXHUIECKOH JOKYMEHTAINH pu
yIpaBIeHUT MH()OPMAIMOHHBIMH
CHCTEMaMU; HCTIONIb30BaTh
TOCYAapCTBEHHBIE M MEXIYHApPOIHBIE
CTaHAApTHl W JIy4yIIHE TPAKTUKH IO
YTIPaBICHUIO nH()OPMAIMOHHBIMH
yCcIayramMu M CHCTEMaMHM; HCIHOJIb30BaTh
peKOMEHAaNN MEXAYHAPOIHBIX

O6ubmMoTek W (QYHKUMOHAIBHBIX |
TexHonoruueckux cranpapros MC npu
yIpaBieHUuM TnpoekTamu cosfganus UC;
IPUMEHUTh MOJENb 3PEIOCTU IPOLECCOB
IpH aHAIM3E CHUTYallMH C YHpaBIeHHEM
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HC; cocTaBnsATh NIAHOBYIO U OTUETHYIO
JOKYMEHTALUIO o yIpaBJICHUIO
NPOEKTaMU CO3/1aHHsl HMH(POPMALMOHHBIX
CHUCTEM Ha CTaiMAX >XM3HEHHOTO LUKJIA;
NPUHUMATh ydacTue B
KOMaH/1000pa30BaHUH u pa3BUTHH
MEPCOHANA; HCHOIb30BaTh
WHCTPYMEHTAapHUil MIJIaHUPOBAHMUA,
pa3pabOTKH, TECTHPOBAHHSA, KOHTPOJI,
OLICHKH YIIPaBJICHUS IIPOCKTAMU CO3JaHUS
UC; npuHMMaTh y4yacTHe B YHpPaBICHUU
npoexTamu co3fmanus MC Ha kaxpoit
cTamuu  ku3HeHHoro 1mxia HWC u
HaXOJUTh TOYKHU IIPUMEHEHUS
CIIOCOOHOCTEH KIIIOUEBBIX COTPYJHHKOB
KOJJIEKTHBA; HCIOJIB30BaTh COBPEMEHHBIE
TCHACHIMM B 0o0NacTH  pasBUTHUSA
WHCTPYMEHTAapUsl U METOAOB YIpaBJICHUS
UT-porieccaMn B 007acTH  pa3BHTHUS
B3aMMOOTHOIIEHU I c 3aKa34uKOM;
IPOBECTH  aHAJIM3  TEKyLIero WU
3aBEPIIEHHOTO IPOEKTa C OIPEACICHHUEM
BaXHEWIINX MoKazaTenel 3¢ dexTHBHOCTH
y4acTHs WICHOB KOMaHABI M PaboTHl C

3aKa34YMKOM; TIPOBOAUTH HpGSGHTaHHﬁ,
TIEPETOBOPHI, HyGHI/I‘IHBIe BBICTYIIJICHUA
nepen 3aKa3‘lI/IKOM; IJIaHUPOBATH

KOMMYHHUKAIIMU C 3aKa3YMKOM B TPOEKTAX
coznanus (Moandukanuu) u BBoga MC B

SKCIUTyaTaIuio.
OIIK - 4. OIIK-4.2. |3naer c He3HAYMTeabHbIMU | IloBBIIEHHBIH
Criocoben [Ipumensier | 3aMeyaHHsAMM:
YJacTBOBaTh B | OCHOBHBIC | CTAaHAAPTHl OpPTaHW3ALUU W YIPaBICHHS
PazpaboTtke craHmapThl, |mpoekrom HWC Ha  Bcex  CTaamsx
CTaH/IapTOB, HOPMBI M | )KU3HEHHOTO [HMKJA; METOJO0JOTHYECKHE
HOPM M IIPaBWJI,| TpaBWia B | OCHOBBI MPOEKTUPOBAHUS nuc "
a TaKxe obnactu CTaH/apTHI MPOEKTUPOBAHHUS,
TEXHUYECKOH | YNpaBICHUS | CONPOBOXKICHUS u SKCIUTyaTalUH
JIOKYMEHTALMH, | TPOCKTaMH B | FHPOPMAIIMOHHBIX ~ CHUCTEM; OCHOBHBIC
cBsi3aHHOU ¢ | obsactu UT. | mpouecch, PEKOMEHIyeMBbIe TSt
npodeccnonans| OIIK-8.2. | ynpaBnenus WT-undpactpykrypoit mpu
HOMU Ocy1iecTBiIsIeT| ypaBIeHUN HHPOPMAIIMOHHBIMH
JIeSITETFHOCTBIO. | OpTaHU3AIMOH | CHCTEMaMK;,  IPUHOUIE  3(PPEKTHBHOM
OIIK-8. HOE OpraHusaluy IpOLECCOB  yIpPaBICHHS
70 — Crnocoben obecrieuenne | ”HHOPMALMOHHBIMA pecypcaMu u
84 NPUHUMATh | BBINOJHEHHS | TEXHOJIOTHSIMH; MOJENU M IIPOLECCHI
damnno GauTeno» ydacTue B | paboT Ha BceX | yIpaBieHUs nH(OPMAIMOHHBIMH
B YIpaBJICHUH | CTAIMSAX U B | pecypcaMH, TEXHOJOTHSMH, NEPCOHAIOM;
MIPOEKTaMH npoleccax | COBpEMEHHbIE CTaHIApTHl U PYKOBOJCTBA,
CO3/IaHUS KM3HEHHOTO | OTNpeIeNSIONINe NOAXOAbl K YIPaBJICHHIO
nHpopMannoHH LUKJIa MPOEKTHON KOMAaH/IOM; KaHalbl U MOJIEIH
BIX CHCTEM Ha |MH(POPMAINOH | KOMMYHHKAIIMH B TPOEKTaX, TEXHOJIOTHH
cTaausx HOM CHUCTEMBI. | MEXKJIMUHOCTHON u IpyHIOBOM
J)KA3HEHHOT O OIIK-9.1. | KOMMyHHKalUH B IEIOBOM
IIUKITA. Hcnonp3yer | B3auMomeiicTBHH, OCHOBBI
OIIK-9. HHCTPYMEHTHI | KOH(QIUKTOJIOTHH;, METOIUKU YIIPABICHU
Criocoben 1 METOIBl | 3aMHTEPECOBAHHBIMH CTOPOHAMHM IMPOCKTA;
NPUHUMATh |KOMMYHHKALM | METOJIBI M CPEACTBA OpraHM3ald U
ydJacTHe B |i B IDOEKTHbIX| ynipaBieHus mpoekrom WC Ha Beex
peanuzanuu KOMaH/aX. |CTagusX JKM3HEHHOTO IHMKIA, METO/bI
npogeccuonans (OITK-9.2. OIICHKH OOBEMOB W CPOKOB BBITIOJHEHUS
HBIX OcymectiseT | paboT; CTaHIAPT YNPaBICHHUS MPOCKTAMH
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KOMMYHHKaIUI
c
3aMHTEPECOBAHH
BIMH
Y9aCTHUKAMU
MIPOEKTHOMU
ESTEIBHOCTH U
B pamMKax
MIPOEKTHBIX

TpyII.

B3aMOJICHCTB
He C
3aKa34YuKOM B
mporecce
[pean3anuu
MPOEKTA.

PMBoK,  opraHusanuoHHbIE
yIpaBIEHUS IPOECKTaMH.

(opMEI

Ymeer c
3aMeYaHUsIMU:
COCTaBIIAITh TEXHUYECKYIO TOKYMCHTAIIHIO,
OpraHM3aI[OHHBIE perIaMeHTsI B
mporiecce IpoBeneHHUs paboT Ha CTaausix
sku3HeHHOTo ukia VIC ¢ ucmoms30BaHneM
CTaH/IapTOB, HOPM U IpPaBHJ Ha CO3JaHUE
u BHeapenue MC; npuMeHSATh CTaHIapThI,
HOPMBI W mpaBwia  0QOpPMIICHUS
TEeXHUYECKOI JOKyMEHTAaLNH npu
YIIpaBICHUHU nH(OPMAIMOHHBIMH
CHCTEMaMU; HCTIOB30BaTh
TOCYapCTBEHHBIE W  MEXIyHapOIHBIE
CTaHOAPTHl W Jy4IIHe WPAKTUKHA IIO0
YIpaBJICHUIO HHPOPMAITMOHHBIMHA
ycIyraMu M CHCTEMaMH;, HCIOIb30BaTh
PEKOMEHIAITIH MEKTyHAPOIHBIX
OubmMoTeK W (QYHKUMOHANBHBIX |
TexHoJoruueckux cta"gapros MC npu
yOpaBleHUN mpoekTamu co3fganus UC;
MPUMEHUTh MOJENb 3PEJIOCTH IPOIECCOB
Ipyu aHajIn3€ CUTyalluu C YHOPaBJICHUEM
NC; cocTaBisATh MIAHOBYIO M OTUYETHYIO
JIOKYMCHTAIIUIO o YIpaBJICHUIO
MPOCKTAMA CO3JaHuA WH(POPMAIUOHHBIX
CHUCTEM Ha CTaIusX >XH3HCHHOTO LHUKJIA;
NPUHUMATH ydacTue B
KOMaH/1000pa30BaHUH u pa3BUTHH
TIepCcoHana; HCTIOTb30BaTh
UHCTPYMEHTApUI IJIAHUPOBAHUSA,
pa3paboTKH, TECTHPOBAHUS, KOHTPOJI,
OIICHKH YIIPABIICHHUS MPOCKTAMH CO3IAHS
WC; nmpuHMMaTh y4yacThe B YIPaBICHHUU
npoekramMu co3manuss HMC Ha KaxIou
craauu  ku3HeHHoro uukia HMC wu
HAXOJTUTh TOYKH NIPUMEHEHUS
CIIOCOOHOCTEH KIIIOYEBBIX COTPYJHHKOB
KOJUICKTHBA; HCIIOJIb30BaTh COBPEMEHHbBIC
TEHACHUMM B  o0lacTh  pasBUTHUS
MHCTPYMEHTapusi U METOJ0B YIPABJICHUS
UT-porteccaMn B 00JacTH  pa3BHTHUSA
B3aMMOOTHOIIICHUH c 3aKa39AKOM;
MPOBECTH  aHaJW3  TEKyWmEero  HWIN
3aBEPIICHHOTO TPOEKTa C OIpeAeTICHHEM
BaXHEHIINX MMoKa3aTelneil 3¢ (HheKTHBHOCTH
y9acTHs UICHOB KOMaHABI M PaboTBl C
3aKa34HuKOM, MpOBOAUTH Hpe3eHTaL[I/II\/II,
TMECPEroBOPkLI, Hy6J'II/I‘IHI)Ie BBICTYIIJICHUA
nepen 3aKka34uKom; IUTAaHUPOBATh
KOMMYHHKAIIUX C 3aKa3YMKOM B TPOEKTax
co3manus (Momudukanuu) u BBoma MC B
9KCIUTYaTaLHIO.

HE3HAYUTECJIbHBIMH

50 —
69
oay10

«3a4YTEHO»

OIIK - 4.
CnocobeH
Y4acTBOBAaTh B
PazpaboTke
CTaHJapTOB,
HOPM U TIPaBHUJI,
a TaKKe

OIIK-4.2.
[IpumensieT
OCHOBHbIE
CTaHAaPTHI,
HOPMBI U
npaBuiIa B

obnacrtu

3Haer Ha  0a3oBOM
OIIHOKAMM:

CTaHJApPTHl OpraHW3allMd M YIPABICHUS
npoektom HWC Ha  Bcex  cragusix
JKA3HEHHOTO IIMKJIA; METOMO0JIOTHYECKHE
OCHOBBI MPOCKTHUPOBAHUS nuc u

CTaHAapThbI IMPOCKTUPOBAHUA,

YpPOBHe, ¢

ba3oBblii
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TEXHUYCCKOM
JIOKYMEHTAIUH,
CBSI3aHHOM C
npodeccroHaTh
HOM
IESTEIBLHOCTBIO.
OIIK-8.
Criocoben
MIPUHUMATD
y4acTue B
yIpaBJICHUH
MPOEKTaMHU
co3aHus
nHpopMannoHH
BIX CHCTEM Ha
CTaausIX
JKH3HEHHOTO
LHAKJIA.
OIIK-9.
Criocoben
MIPUHUMATH
y4acTue B
peanu3aiuu
po¢h)eCCHOHATD
HBIX
KOMMYHHKaIUI
c
3aMHTEPECOBaHH
BIMH
Y9aCTHUKAMU
MPOEKTHOM
NIESITENILHOCTH U
B paMKax
MIPOEKTHBIX

TpyIIL.

yIpaBJIeHUS
IIPOEKTaMH B
obnactu UT.
OIIK-8.2.
OcymecTBiusieT
OpTaHM3aIMOH
HOE
obecriedeHne
BBITTOJTHEHHSA
paboT Ha Bcex
CTaIMsX U B
nporeccax
KHM3HEHHOTO
LUKJIa
HHPOPMALNOH
HOW CHCTEMBL.
OIIK-9.1.
Hcnonb3yer
MHCTPYMEHTBI
1 METOHBI
KOMMYHUKaIN
I B IPOEKTHBIX
KOMaH/1ax.
OIIK-9.2.
Ocy1ecTBisieT
B3aMMOJICICTB
ue ¢
3aKa39MKOM B
mporecce
peanu3anun
MPOEKTA.

COTIPOBOXKECHUS u JKCIUTyaTaluu
MH(QOPMALMOHHBIX  CHCTEM; OCHOBHBIC
HPOLIECCHI, pPEKOMEHAyeMbIe TSt
ynpasienuss UT-undpacTpykTypoit mnpu
yIpaBIeHUN nH()OPMAIMOHHBIMHA
CHUCTEMaM¥;, NPUHOUIE IPPEKTHBHOM
OpTaHM3allii  IIPOIECCOB  YNPABICHUS
MH()OPMAIMOHHBIMA pecypcamu n
TEXHOJNOTHSIMH; MOJENA M TIPOIECCHI
YIpaBICHUS MH(POPMAIMOHHBIMH
pecypcaMu, TEXHOJIOTUSIMH, NEPCOHATIOM;
COBPEMEHHBIE CTaHJAAPTLI U PYKOBOJCTBA,
OTIpeNIeNAONe MOAX0Abl K YIPaBICHUIO
IIPOEKTHON KOMAHJOH; KaHalbl U MOJEIH
KOMMYHHUKallMi B TIPOEKTaX, TEXHOJIOTHUH

MEKITMYHOCTHOM u IrpyHIOBOM
KOMMYHHKAIA B JIETIOBOM
B3aUMO/ICHCTBUH, OCHOBBI

KOH(IMKTOJIOTUH; METOIAWKH YIPABICHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH ITPOEKTA;
METOIBl M CpPEACTBA OpraHM3aluu U
ymnpaeienust npoektom MC Ha Bcex
CTaMsAX IKU3HEHHOT'O IIMKJA, METOMbI
OLIEHKH OOBEMOB M CPOKOB BBINOJHEHUS
paboT; CTaHmapT yMpaBIeHHs MPOSKTaMHU
PMBoK, opranmsamioHHble  (OPMBI
YIIPaBIICHUS ITPOECKTAMH.

YMmeer Ha  0a3oBoM
omnéKamMu:

COCTaBJIATh TEXHUIECKYIO TOKYMEHTALHUIO,
OpraHHU3aIlOHHbIE periaMeHTsl B
nporecce IpoBeAeHus: paboT Ha CTaIHUAX
xu3HeHHOro 1ukia VIC ¢ ucrons3oBaHreM
CTaH/IapTOB, HOPM U IPaBHJ Ha CO3JaHUE
u BHeapenue MC; npuMeHATh CTaHIapTHI,

YPOBHe, ¢

HOPMBI W mpaBwia  0(OpPMIICHUS
TEXHUIECKOH JOKYMEHTAINH pu
yIpaBIeHUT nH()OPMAIMOHHBIMH
CHCTEMaMU; HCTIONIb30BaTh
TOCYAAapCTBEHHBIE M MEXIYHApOIHBIE

CTaHAApThl MW JIyYIIHUC [PAKTUKHA 110

YTIPaBIECHUIO nH()OPMAIMOHHBIMH
ycIyraMM ¥ CHUCT€MaMH; HCIOJIb30BaTh
pEeKOMeH AN MEXTyHapOIHBIX

O6ubmMoTek W (QYHKUMOHAIBHBIX |
TexHonoruueckux cranpapros MC npu
yIpaBieHUuM TnpoekTamu cosfganus UC;
IPUMEHUTh MOJENb 3PENOCTU IPOLECCOB
OpH aHAM3Ee CHUTYallMH C YIpaBleHHEM
UC; cocTaBiATh INIAHOBYIO U OTYETHYIO
JOKYMEHTALHIO o YIIPaBJICHUIO
NPOCKTAaMH CO3JaHUsA HWH()OPMALMOHHBIX
CHCTEM Ha CTaJMAX >KU3HCHHOTO IIMKIIA;

IIpUHUMAaTh y4dacTtue B
KOMaHJ000pa30BaHUT u pa3BUTHH
HepCoHaa; UCIIONB30BaTh
UHCTPYMEHTApUI IJIAHUPOBAHUA,

pa3paboOTKH, TECTHPOBAHUS, KOHTPOJIA,
OIICHKH YIIPABJICHHUS MPOCKTAMH CO3JaHUS
UC; mpunuMath yyacThe B YIpPaBJICHUHU
npoekramMu co3manuss MC Ha KakIoi
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cTaquu  ku3HeHHoro 1ukia HWC u
HaxOIHUTh TOYKH NIPUMEHEHUS
CIIOCOOHOCTEW KIIIOYEBBIX COTPYJHHKOB
KOJUICKTHBA; HCIIOJIb30BaTh COBPEMEHHBIC
TCHACHIMM B 00NacTh  pa3sBUTHUS
MHCTPYMEHTapusi U METOJOB YNPABICHUS
UT-porteccaMn B 00JacTH  pa3BHTHUSA
B3aUMOOTHOIICHUH c 3aKa34MKOM;
MPOBECTH  aHAIM3  TEKYWETOo WA
3aBEPIIEHHOT0 MPOEKTa C OIpeAeTICHHEM
BaXHEWIINX Nokazatener addexkTuBHOCTH
y4yacTusl 4JIEHOB KOMaHIbl M paboThl C

3aKa34YMKOM; TPOBOAUTH HpG3€HT3L[HI71,
MEPEroBOPkLI, Hy6J'H/I‘IHI)I€ BBICTYIIJICHUA
nepeng 3aK33‘II/IKOM; IJIaHUPOBATH

KOMMYHHUKAIMU C 3aKa3YUKOM B TPOEKTAX
co3manms (Momudukanun) u BBoma MC B
DKCIUTYaTaIluio.

OIIK - 4. OIIK-4.2. | He 3HaeT Ha 6a30BOM ypOBHe: KoMnereHuuu He
Criocoben [Tpumensier | craHOapThl OpPTaHM3ALMHM W YHPaBJICHHS | CPOPMHUPOBAHBI
y4acTBOBaTh B | OCHOBHbIe |mpoektom MC Ha  Bcex  craamsax
PazpaboTke CTaHAAPTHI, | KU3HEHHOTO [UKJIA; METOAOJIOTHUECKHE
CTaH/IapTOB, HOPMBI M | OCHOBBI  mpoektupoBanus  HC u
HOPM M IIPaBWJI,| TpaBWJia B | CTAaHIApPTHI MIPOEKTUPOBAHUS,
a TaKxke obnactu COINPOBOXKACHUS u 9KCITyaTalUH
TEXHUYECKOH | ynpaBiieHUs | MHQOPMAIMOHHBIX CHCTEM; OCHOBHBIC
JIOKYMEHTALMH, | TPOCKTaMH B | TPOIIECCHI, PEKOMEHyeMbIe ULt
cBsizaHHOU ¢ | obsactu UT. | ynpasienuss WT-undpacrpykrypoir npu
npodeccuonans| OIIK-8.2. | ympaBneHun nH()OPMAIMOHHBIMH
HOMU OcyImiecTBisIeT| CHCTEeMaMH;  TPUHOUIB 3P PEKTHBHOM
JIESITEIEHOCTBIO0.| OPTaHU3aLMOH | OPTAaHU3AIMK  TIPOIIECCOB  YNPABICHUS
OIIK-8. HOE MH()OPMAIMOHHBIMH pecypcamu u
Criocoben obecrieueHre | TEXHOJIOTHUSIMH, MOAETH ¥ IPOILECCHI
[PUHUMATh | BBINOJTHEHUS | yIIPaBICHUS nH(GOPMaIMOHHBIMHA
ydacTHe B | pabOT Ha BCeX | pecypcamMH, TEXHOJOTHSMH, NEPCOHAIOM;
yIpaBJI€HUH | CTAIMSAX U B | COBPEMEHHBbIE CTaHIAPThI M PYKOBOJCTBA,
MIPOEKTaMH nporeccax | ONpenelisiiolie MOAX0Abl K YIPaBICHUIO
CO3JIaHUs KM3HEHHOTO | IPOEKTHOW KOMaHJOW; KaHaIlbl ¥ MOJEIH
MeHee nHpopMannoHH LUKJIa KOMMYHHUKAIIMH B NPOEKTaxX, TEXHOJIOTHUH
50 «He BIX CHCTEM Ha |MH()OPMAIVOH | MEXINYHOCTHOM U IpyNIIOBOM
0aJ10 324TEHO» CTaIHAX HOHM CHCTEMBI. | KOMMYHHKAILIUH B JIEIIOBOM
B ’KU3HEHHOT' O OIIK-9.1. | B3auMOJEHCTBHH, OCHOBBI
IUKJIA. Hcnone3yeT | KOHQIMKTOIOTUH; METOAUKH YIPABICHHS
OIIK-9. MHCTPYMEHTSHI | 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA;
Crnocoben U METOABl | METOJBl M CpEICTBa OpraHu3alMd M
NPUHUMATh |KOMMYHHKaLM | ynpasieHus mnpoektom KMC Ha Bcex
ydacTHE€ B |i B IPOEKTHBIX| CTAIAMAX IKU3HEHHOI'O IIMKJA, METOJbI
peanuzanuu KOMaHJaX. |OIECHKH OOBEMOB M CPOKOB BBIITOTHEHHUS
npogeccuonans (OITK-9.2. paboT; cTaHIApT YIpPaBJICHUS MPOEKTAMHU
HBIX Ocymectisier| PMBoK,  opranuwszanuonHbie  (OpMBI
KOMMYHUKAIWH [B3aUMOJICHCTB | yIIPABICHUSI TPOCKTAMH.
c ue ¢
3aMHTEPECOBaHHBaKa34yukoM B | He ymeer Ha 6a30BoM ypoBHe:
BIMHU mporecce COCTaBJIATh TEXHUIECKYIO TOKYMEHTALHUIO,
YYaCTHUKAMH [pealn3allid | OpraHW3alMOHHBIE perJIaMeHTBI B
MIPOEGKTHON  [IPOEKTA. nporecce MPOBEACHUsT padoT Ha CTAIMAX
JIESITEIIbHOCTU U xu3HeHHOTO KA VIC ¢ ncrons3oBaHreM
B paMKax CTaH/IapTOB, HOPM U IpPaBHJ Ha CO3JaHUE
MIPOEKTHBIX u BHeapenue VM C; mpuMeHATh CTaHIapTHI,
TpyIIL. HOPMBI W mpaBwia  0(OpPMIICHUS
TEXHHUYECKOH JOKyMEHTaLNH npu
yIpaBICHUU nH(OPMaIMOHHBIMH
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CUCTCMaMMU, HCIIOJIB30BATh
TroCy1apCTBECHHLIC nu MCIKAYHAapOAHBbIC
CTaHAapTbl W JIyUIIHUE [PAKTUKU 110

YIpaBJICHUIO HH()OPMAITMOHHBIMU
ycIyraMu M CHCTEMaMH; HCIOIb30BaTh
PpEeKOMEeHIaIIH MeKTyHAPOIHBIX

Ooubnmmorek W (QYHKIMOHAIBHBIX |
TexXHOJOTHYeckux crtaHmaproB UC mpu
yIpaBJIeHUH MpoekTamu co3nanus UC;
NPUMEHHUTh MOJIENIb 3PEJIOCTH MPOLIECCOB
NPy aHallM3e CUTYallud C YIpaBlICHUEM
HC; cocTaBisATh NIAHOBYIO M OTUETHYIO
JIOKyMEHTAIHIO 1o YIIPaBIICHUIO
NPOEKTaMU CO3/aHHsl HH(POPMALOHHBIX
CHCTEM Ha CTaJMAX >KU3HEHHOTO IIMKIIA;

TIPUHUMATh ydactue B
KOMaHI000pa30BaHNT u pa3BUTHH
HepCcoHaNa; UCTIONIb30BAaTh
MHCTpyMEHTapuit TUTAHUPOBAHMS,

pa3paboTKH, TECTHPOBAHMSA, KOHTPOJI,
OIICHKH YIIPABIICHUS MPOEKTAMH CO3JaHUS
WC; npuHMMaTh y4yacTHe B YIPaBICHHUH
npoekTamMu co3fmanus MC Ha Kaxmoil
cTamuu  km3HeHHoro 1mkia HWC u
HaXOJUTh TOYKH MIPUMEHEHHUS
CHOCOOHOCTEH KIIFOYEBBIX COTPYAHUKOB
KOJIJIEKTHBA; MCIOJIb30BaTh COBPEMEHHBIE
TeHACHIMM B o0lacTh  pasBUTHUS
UHCTPYMEHTapHs. ¥ METOJAOB YNpPaBJICHUS
WUT-npoueccamu B 00MacTé  pasBUTHUS
B3aMMOOTHOIIEHUN c 3aKa34uKOM;
MIPOBECTH  aHAIM3  TEKYWIETo WU
3aBEPLICHHOTO MPOEKTa C OIpEACICHHEM
BaOXHEHIINX TOKa3aTened 3¢ (HEeKTUBHOCTH
y4acTusl 9IEHOB KOMAaHIbI M pabOThl C
3aKa3YMKOM; MPOBOAWUTH IIPE3CHTAINH,
MIEPETOBOPBI, IMyONIWYHBIE BBICTYIIICHUS
nepen 3aKka34uKoM; IUIAHUPOBATh
KOMMYHHKAIIUH C 3aKa3YMKOM B IPOEKTax
co3nanus (Momudukanuu) u BBoma MC B
9KCIUIYaTaIHIO.
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