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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenbto yueOHOM TUCIUILTUHBI «MeTo1bl IPUHATHS YIPaBIECHUYECKUX PEeLUICHH» popMupoBaHue
y CTYJIEHTOB CHUCTEMHOI'O IPEJICTaBICHUS O IPOLECCE MPHUHATHUS YIPABICHUYECKUX PEHICHUH Kak
OTpeIeICHHOM BHUJE NESATENILHOCTH, €ro poiiu B obecredeHnH 3¢G(HEeKTUBHOTO (yHKIIMOHUPOBAHUS
OpraHu3alKy MOCPEACTBOM MPUMEHEHUS PA3IMUYHBIX METOJ0B IPUHITHUS YIIPABICHYECKUX PEIICHUM.

3anaun yueOHOM TuCHUIUTUHBI «METO bl MPUHSITHS YIPABIECHYECKUX PEIICHUN»:

- YCBOEHME CTYJEHTAaMU TEOPETHMYECKMX 3HAHUN U BbIPa0OTKA MPAKTUYECKUX HABBIKOB IIO
MIPUMEHEHUIO METOJI0B IPUHATUA 3(PPEKTUBHBIX yNPABICHUECKUX PEIICHUN B OpPraHU3alNK; Pa3BUTHE
CIOCOOHOCTH CaMOCTOSITENIbHOTO MBIIUICHUS. W KPUTHYECKOTO OTHOUICHUS K C(POPMUPOBABLIMMCS
CTepeoTUIIaM B 00JIACTH MPUMEHEHHSI METOI0B MIPUHSITHS YIPABIECHYECKUX PEIeHU

- oleHKa 3((HEeKTUBHOCTH KaXJI0TO BapHaHTa PELICHUS KaK COOTHOLICHUS MEXAY 0KHIaeMbIM
YPOBHEM HCIIOIB30BAHUS PECYPCOB M 0KH1a€MOU IIEHHOCTHIO; OMMCAHNE BO3MOXKHBIX PEIICHUH.

MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl
I[I/ICIII/IHJII/IHa «MGTOIII)I IMPUHATHA YIIPABIICHYCCKUX pemeHHﬁ» OTHOCHUTCH K JICKTUBHBIM JUCHUIIJINHAM
9JacTH y4eOHOro Iana, GopMHUPyeMOl ydaCTHHKaAMH 00pa30BaTeIbHBIX OTHOIICHUH.

O0beM AUCHMILVIMHBI M BUABI Y4eOHOH padoThI
Tabmuma 1

Bcero yacoB no ¢gopmam o0yueHust
ouHasA OUHO-3A0UHAA

O0BeM IUCIUIIIMHEI B 3aU€THBIX €IUHHUIIAX 33ET

OO0beM IUCIUIIINHEBL B aKaJl. Yacax 108

IIpomesxyTouHast arTecTanus:

dopma

KonTakTHas padoTa ody4yarommxcsi ¢ 36 28

npenoaasaresaeM (Konrakr. yacel), Bcero:

1. KonrakTHast paboTa Ha MpOBE/IEHUE 3aHATUI
JEKIIMOHHOT'O U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIIE:

e JICKIIMH 18 14

® [PAKTUYECKUE 3aHATHUS 16 12

IToxa3zarenu 00 beMa JUCHUIINHDI

3adem 3a4em

e ;1a00paTOpPHBIC 3aHATHUS - -

B TOM YHCJIE IPAKTUYECKast NOJrOTOBKA - -

2. aauBuayallbHbIE KOHCYIBTAIUN

(UK)(3anoansemcsa npu nanuuuu no oucyuniume - -
KYpCOo8blX pabom/npoexkmos)

3. KonraktHas paboTa 1o mpoMeKyTOIHOM

attecranuu (Karr)

4. Koncynwranus nepes sx3amernoM (KD) - -

5. KonTakTHas paboTta o mpoMexyTo4Hon

aTTeCTalluM B TIEPUO/] 9K3. CECCUU / CECCHH - -

3aouyHuKoB (KarTak)

CamocrositeabHas padora (CP), Bcero: 72 80

B TOM YHCIIE:




e caMocTosTeNbHas paboTa B EpUOJ IK3. CECCUU
(CPak) (3anonnsemcs npu Haruuuu IK3ameHa no - -
oucyuniute)
e camocrosTenbHas padora B cemectpe (CPc) 72 80
B TOM YHCIIe, CAMOCTOSITeNIbHAsl paboTa Ha
KYPCOBYIO paboTy (3anonusemcs npu Haiuvuu no - -
oucyuniune Kypcosvix pabom/npoexmos)
e p3yudenue J0OP - -
e M3y4YeHHE OHJIAMH-KYypca UJIM €T0 YacTH - -
®  BBINOJIHEHNE WHIUBHIYAILHOTO TPOCKTA - -
® 1 Ipyrue BUJIbI, B T.4. IOATOTOBKA 3CCE 72 80

IlepeyeHb MUIAHUPYEMBbIX Pe3yJabTATOB 00y4eHHS MO JUCHMUILINHE

Tabnuua 2
dopmupyemsbie Nuaukaropsl foctukenus | Pesyabrarbl 00ydyenus (3nanus,
KOMIIETEHINH KOMIIeTeHI U YyMeHus)
(k00 u naumenosanue (k00 u naumenosanue
Komnemenyuu) uHOUKamopa)
MK-2 Amnanu3, obochHoBanue wu | [IK-2.1 Opranuzanust KOHTPOJIS [1K-2.1. 3-1. 3HaeT NPUHIMITEI ¥ METO/IBI

BBIOOP pelieHus

UCIIOJTHEHUsI IEPCOHATIOM
TIPUHSTBIX PEIICHUH

OpraHu3aI[iK CUCTEMBI KOHTPOJISI paOOTHI
nepcoHaa MpeArnpUsTHI TUTaHUS
T1IK-2.1. V-1. YmeeT Bi1ageTh METOIUKOM
CO3/IaHUSI CHCTEMbI KOHTPOJIS Ha
MPEANPUATHAX TUTAHHS

IIK-3 KoHTpoabr M  oueHKa
3¢ (PeKTUBHOCTH  JeSITeIbHOCTH
AenapraMeHToB (ciy:k0, 0TAe10B)
TOCTHHHYHOI'0 KOMILIEKCA

[IK-3.1 Opranu3anus KOHTPOJIS
UCIIOJIHEHUSI IEPCOHAIOM
TPUHATHIX PEIICHUH

TIK-3.1. 3-1. 3HaeT MeETOAB OIEHKHA
3G(PEKTUBHOCTH  CHCTEMBI  KOHTpOJIIS
JIeITEIbHOCTH  JIeNapTaMeHTOB  (CIIyxkO,
OT/ICJIOB) TOCTUHHUYHOTO KOMILJICKCa
[IK-3.1. Y-1. YMmeer aHanu3upOBaTh
npo0JIeMbl B () YHKIIHOHHUPOBAHUU
CHCTEMBbI KOHTPOJISI, IPOTHO3UPOBATH X
MOCJEICTBHS U IPUHUMATH MEPHI 110
UCIIPABJICHUIO M HEIOMYIICHUIO

MO TOOHBIX CUTYAIMA B OyAyIIeM




Il. COAEPKAHUE JJUCIUITJINHBI

3Tanbl GOPMUPOBAHUS U KPUTEPUH OLlCHUBAHUSA C(OPMUPOBAHHOCTH KOMIIETEHIUI 1JIs1 00y4Yarommxcsi 04HOH ¢opmbl 00ydeHust

Tabmuua 3.1
Ne n/m HaumeHoBaHue pa3jeiia, TeMbI T
AMCLHILTHHBI PYA0EMKOCTb, aKajleMUYeCKHe Yachl :
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Cemectp 6
1 Tema 1. CyuiHocTsh 1 mpupoaa 2 | 2 - - 8 12 | OK-21 | IIK-21.3-1. | Tp.x - -
yIPaBJICHYECKHUX pelIeHu i MK-3.1 gﬁgi ;"11'
Ilpenmer w 3amaum Kypca. Ilpupona
pena ot yp pupon MK-3.1. V-1.

npoliecca NPUHATHS PELIECHHUS.

CBsi3b HayKH 00 YIpaBICHYECKHX PEIICHUX C
JIpYyTMMH HaykaMu 00 ympasieHud. OOurue
CBEJICHUS O TEOPUU NPUHATHUS PELLCHUM.
Ilonatuss  «ympaBineHYeckas  IpobieMay,
«yIPaBJICHYECKOE pelieHue). Cdepnr
NPUHATHS ~ YIPABICHYECKOTO  PEILCHMUS.
CpaBHHTEIbHAS XapaKkTepUCTHKA
0COOCHHOCTEW MPUHATHS PELIeHNs B OU3HecC-
OpraHM3aysIx. DKOHOMHYECKasl, COLAIbHAs,
IpaBoBasi W TEXHOJOTHYECKas OCHOBBI
NIPUHSTHS YIIPABIEHYECKOTO PEIICHNSI.
3aBHCUMOCTh ~ TNPHHATUS ~ pEIICHUS B
OpTraHU3aIUsIX OT THIIA MCHEDKMEHTA. THITBI
MEHEI)KMEHTa [0  B3aUMOJIEUCTBHIO  C
00BEKTOM  yMpaBICHUS ©  aJTOPUTMBI
NIPUHATHASA PELIEHHs NPH Pa3IMYHBIX THIIAX
MEHEPKMEHTA.




Tema 2. TpeboBanus,
npeabsBJsieMble K

YupaBJIE€HYCCKUM PCIICHUAM

CuTyallMOHHBIE  KOHUENIUH  YHpaBICHUS
IPOLECCOM TIPUHSTHUS peleHuit.
Knaccudukanms curyanuii u  npoOiiem,
BO3HHKAIOIIUX B JICATEIILHOCTH OpraHU3aluHy.
Bri6op KpHUTepHUs NPHHATUSL
ympaBieHdeckoro penreHus. Kiaccudukanus
KPUTEPUECB  TNPUHATHA  YIPaBICHYECKOTO
penrenns. IIpoexTsl kak Gopma pa3paboTky,
OPUHATHS W peajM3allid  yIpaBJICHYECKOTO

pelLIeHus.
XapaKkTepuCTHKa OCHOBHBIX TpeOOBaHUIA,
KOTOPBIM JIOJKHBI COOTBETCTBOBAThH
yIpaBJIeHUECKUe peIeHus: Hay4Has
000CHOBaHHOCTb, peasbHOCTD
yIpaBJIEHYECKOTO pereHus, 1eneBas
HalpaBIEHHOCTb, KOJIMYEeCTBEHHAS u
KauecTBEHHas ONPEICIIEHHOCTbD,
[IPaBOMOYHOCT, 3aKOHHOCTb,
CBOEBPEMEHHOCTD, 00513aTeTFHOCTh
BBINIOJIHEHUS, KOMIIETEHTHOCTh
PYKOBOJUTEIIS, BCECTOPOHHSIS

000CHOBaHHOCTh, YKOHOMUYHOCTh, THOKOCTb,
MIOHSITHOCTh, KOHKPETHOCTh COAEPKAHMSIL.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.




Tema 3. Posib ¥ 3HAUYEHHE JIHIIA,
npuHuMaouiero pemenus (JIIIP).
Nudopmanuonnoe odecnevyenune
npouecca NPUHATUHSA

YIpaBJICHYECCKOI0 peuicHUus
Xapakrepucruka auanocty JIIIP, siustomas
Ha BHIOOp aNbTEpHATHBHI IPU TPHHATHA
pemenuii. OcoOEHHOCTH MHANBHUIYAIEHOTO U
IPyNIIOBOrO TIPUHATUSL peleHuH.
WnnuBuayansHOe — TPUHATHE — PEIICHUH
npoTuB rpymnmoBoro. IIpaBuna mnpuHATHA
KOJUIEKTHBHBIX ~ pemreHnd. KorekTiuBHbIC
pELICHUsI B MaJbIX TPyTIax.

Ponmp pykoBomMTENsT OpraHW3allMM U €ro
BIIMSTHHE Ha TIPOIIECCHI TIPUHSATHSL
YIpaBJICHUYECKUX PEIIeHUH B OpraHU3aIUH.
CymHOCT ¥ BHUABI  OTBETCTBEHHOCTH
PYKOBOJIUTENS NPHU NPUHATUH PEIICHUH.
WudopmanmonHbie ycnoBus pa3pabOTKH H
UCTIONIHEHUS]  YIPABICHYECKUX  PEIICHUI.
Bayrpuoprannsamuonnas uH(opmauus B
KOHTEKCTe  TPHUHATHS  YIPaBICHYECKUX
pemiennid.  XapakTepuUCTHKa  BHYTpEHHEH
cucTeMbl HHpOpManH B OPraHU3aIHH.

[Ipouecc oOMeHa yIpaBJIeHYECKON
nHopmanmeii MexIy OpraHuzanued wu
BHEIIHEHN cpenoil. IlonsTue

«uHpopmannonHas acummetpusi». Cocras
CTaHIAPTHOH  HMH()OPMAIMOHHON  MOJEH
OpraHM3allMi  Ipoliecca TOATOTOBKH H
peanu3alM  YIPaBIEHYECKOTO  PELICHUS.
IIpoBepka  JOCTOBEpHOCTH  WH(GOPMAIIHH,
XapaKTepU3yOLEH JeI0BYI0 CUTYALHIO.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.

I'p.o.




Tema 4. IlonsiTHe N
KJIaccu(pukanus MeTo10B

Pa3padoTKHU U NPUHATHSA pPelIeHHit
Ilonatus «merom», «METOAbl NPUHATHUSA
YIpaBJIECHYECKUX peLIeHUI, ux
XapaKTePUCTHKA U OCOOCHHOCTH.

Kpatkas xapakTepucTuka METOA0B MPUHITH
YOPaBICHYECKUX PEIICHHUHA: COCTaB, 00NACTh
HCIOJIb30BaHUsl, OCHOBHBIE XapaAKTEPUCTHUKHU.
DKOHOMHUKO-MaTeMaTHUECKUE METO/IBI,
METOIBI MOJICTTHPOBAHUS, METOABI BEIPAOOTKH
pelieHui B JINaJIOTOBOM pexume,
KOJINYECTBEHHBIC u Ka4yeCTBEHHBIC
SKCHEPTHBIE METOJbl, aJTOPUTMUYECKUI,
CTaTUCTUYECKUM, 3BPUCTUUYECKUA METOJIbI,
METOJbl CLIEHAPUEB M METOJ  <«JlepeBa
pelIeHusD, TONOJIOTUYECKUE METOIbI.

12

IK-2.1
IK-3.1

IK-2.1.
IK-2.1.
IK-3.1.
I1K-3.1.

3-1.

3-1.
y-1.

Tema 5. Ilopsiiok npuMeHeHu s
METO/I0B PUHSATHUSA
YIPaBJICHYECKHUX PeLICeHUI B

npouecce TMarHoCTUKMu l'lpOﬁ.]'[eM
LleneBass ~ opueHTalysi  yIpaBICHYECKUX
peleHui. ITocranoBka eI 51
(OpMyIHPOBKA OTPaHMYCHUH ISl IPUHSTHS
pewiennii. B3auMocBs3b Lenedl u pereHui.
Oco3HaHne  HEOOXOAWMOCTH  TIPHHATHA
YIPaBIEHYECKOTO pemIeHus.
W neHTHpUKAIIMOHHEIC TIPOOIEMEI:
MIPEAYNPEXIAIOIINE CUTHAIBI U WCTOYHHKH
BO3HHUKHOBEHHMS TpyIHOCTEH npu
neHTUGHUKALUH TPOOIIEMBI.

VYcioBusSL  HEONPENENEeHHOCTH M PHCKA.
[MpoGnembl  TPUHATHS ~ YIPaBICHYECKUX
pElLICHUIT B YCIIOBUSIX HEOIPE/ICICHHOCTH U

pHCKa.
Ilopsimox mHpUMEHEHHs METOJOB OLEHKH
(axTopos BHYTpEHHEH Ou3Hec-cpebl

OpraHu3alum.

12

IK-2.1
IK-3.1

IK-2.1.
IK-2.1.
IK-3.1.
IK-3.1.

3-1.

v-1.

3-1.

v-1.

I'p.o.




Tema 6. MeToabl NpUHATHS
yHnpaBJIeHYeCKUX pelleHui,
HCII0JIb3yeMble NP onpeieeHun

AJbTCPHATHUB
XapakTepUCTUKa 3JIEMEHTOB BHELLIHEH Cpelbl
OpTaHM3aIUH. OcHoBHBIE apaMeTpsl

mporiecca aHalIW3a BHEITHEW Cpempl Ui
MPUHATHS W pealu3aliy  yIPaBICHIECKOTO
pemenus. CBoiicTBa 00BEKTOB U CYOBEKTOB
INPUHATHS ~ YOPABIEHYECKOTO  PEIICHHS.
AHanu3 BHEIIHEW cpeibl M ee BIMSIHHUSA Ha
peanu3aiuo aJbTepPHATHB.

Mertonbl aHanu3a BHEIIHEHW cpenabl. JIuuHble
HaOJIIOJICHUS, OIBIT, aHajorusd. Jlemomas
Oecena, eneBas aHKeTa. [IpaBuna
COCTaBJIICHHSI  JICJIOBOM  aHKETHL.  YUeT
HHTEPECOB OTIPAITUBAEMOTO JUIIA.
[IpenmymiectBa u HEIOCTAaTKA
HCIOJIb30BaHUsl JEN0BOM aHKeThl. BHemHmit
aymuT W KoHcanTwHr. IIpemmymmiectBa o
HEOCTaTKH TIPUBJICYCHHUS POCCHHUCKUX H
3apyOeKHBIX KOHCYJITAaHTOB.
D¢} dexTuBHOCTs MPUBICUCHHS BHEUIHHUX 10
OTHOUICHHUIO K OPTraHU3allii KOHCYJIBTAHTOB.
IIpaBuia BeIOOpa KOHCYTIBTAHTOB.
[Tnarexxnas matpuna. [lopsmok mocTpoeHHs
«/lepeBa perreHus»

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.

I'p.o.

10




Tema 7. MeToabl 3KCIEPTHBIX 12 | [K-21 | [K-21.3-1. | I'p.n 0.
OLICHOK U IPOrHO3HPOBaHHE B IIK-3.1 | IIK-2.1. ¥-1.
IK-3.1. 3-1.

npouecce NPUHATHA ) MK-3.1. V-1.

yIpaBJIeHYECKHX PelIeHUH

CyImHOCTS, coJiep)KaHHue )58 MOPSIA0K

TIPUMEHCHHUSA SKCIIEPTHBIX OLICHOK U METOL0OB

NPOTHO3UPOBAHUSA npu MPUHATHHA

yhopaBieHYeckux pemeHnid. Meron [lems¢u.

Meton Monre-Kapio. Meron cueHapues.

Mosrosas araka.

Hcnonp3oBanue OKCIICPTHBIX OLICHOK B

AQHATUTUYECKON NIEATETbHOCTH. OKCIEPTHBIC

CHUCTCMEI.

Meronbl TIPOTHO3UPOBAaHUA B IIPOLECCE

NPUHATHS YNIPABICHUECKUX pelieHud. Bunbl

IIPOTHO30B. Hedopmansapie METO/IbI

MIPOTHO3UPOBAHUA. KomnaecTBeHHBIC u

Ka49CCTBCHHBIC MCTOAbI IPOTHO3UPOBAHMSA.

Tema 8. MeToabl KOHTPOJISA 32 11 | OK-21 | [IK-21.3-1. | Tp.n 3.

peajm3anuei ynpaBjieHYeCKHX IIK-3.1 | lIK-2.1. ¥-1.
. IK-3.1. 3-1.

PEIICHIH TK-3.1. V-1.

ITpoGnemsr OpraHU3aIH HCTIOJIHECHHSA
INPUHATBIX ~ YNPAaBICHUECKUX  PEIICHHI.
OcoOeHHOCTH  TIPOLEAYphl  OpTaHM3aALMA
BBIMOJIHEHHS ~ YIPABICHYECKUX  PEIICHUIL.
CtuMyIMpoBaHUe W KaapoBoe obecrieueHue
peanu3alnyy pelnieHusl.

KonTpons  peanuszanuu  ynpaBlIeHUYECKHX
pemreHmii. 3Ha4YeHHWE, (QYHKOUA W BUABI
KOoHTpoJsl. COLMAIBHO - IICUXOJOTUYECKHE
aCIeKThl KOHTPOJS M OLEHKH HCIOTHEHHS
pemeHuss. MeToapl KOHTPOISI W OLEHKHU
HCIIOJHEHUSI PEIICHUN. YIIpaBIIEHYECKUE
pEIIeHNsI 1 OTBETCTBEHHOCTb.

11




9. Tema 9. MeToabl OIICHKH 2 1 - - 8 11 | IIK-2.1 MK-2.1.3-1. | Tp.a.

pe3yJIbTATOB NPUHATBIX i3 ll_—llléé 11 S3,11 '
YIPaBJICHYeCKHX pelIeHHit TK-3.1. V-1.

Pemlennss kak WHCTpYMEHT pealu3aluu
W3MEHEHHH B (YHKIHOHHPOBaHWUU U
pasBUTUHM  NpeanpusiTHid. I(PQPEeKTHBHOCTD
pELICHUMN.

OcoOerHOCTH  OHEHKH 3¢ (EeKTHBHOCTH
YIPaBICHIECKOTO PEIICHHS, COCTaBIITIOIINC
3¢ PEKTUBHOCTH. Mertononornueckue
moaxompl K omeHKe  3(¢EeKTUBHOCTH
peLICHUHA.

CyTh W cozep)XaHHE TOHATHH «KadeCTBO
YIIPaBJICHYECKON JESTEIbHOCTHY», «KayeCTBO
YIPaBJIEHYECKOTO  pEIICHHsS».  3HaueHHE
CTaHAapTU3alMU  TPOIECCOB  YNPaBICHHS
Ka4yeCcTBOM Mpoliecca pa3paboTKu U IIPUHATHS
YIPaBJIEHYECKOTO  PELICHUS. [Monsitue
«CyNeponTHMalIbHOE  pelieHue».  MecTo
CyNEepONTHMAIIBHBIX penIeHui cpenn
KayecTBeHHbIX M 3(¢dexTuBHbIX. [IpueMsr n
METOABl  TPHHATHSA  CYNEpONTHMAIIBHBIX
pEeLIeHHH.

KonrakTHast paboTa 1o IpOMeKXyTOYHOM - - - - -2 2
arrectanmu (Katr)

Hmozo 18 | 16 - - 72/2 108

Jtanbl GOpMHPOBAHMSA M KPUTEPHH OLIEHUBAHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI
AJIs1 00y4aroIuXCcsl 09YHO-32049HOH GOopMBbI 00yYeHH

Tabmuna 3.2

Ne n/m HaunMeHnoBanue pasaesia, TeMbl

Pe3
ya
bTa
ThBI
=
Yy
eoH
ble

TpynoeMKocTh, akageMH4YecKue Yachl é = g

AUCHUIIJIMNHBI

Te

Ky

M
)11
3an
aH
us

il |
a1
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) 5 O X = 2
= = - KA =)
s E| 1| EE| Iz
:| 2| & EZ| 2i: | g
> = 3 2 Rl 3
= | = = |EE|] Oax A
Cemectp 8
Tema 1. CymHocTs 1 npupoaa 2 2 - - 8 12 | [K-21 | [K-21.3-1. | I'p.m
ynpaBJIeHYeCKHX pelleHui IK-3.1 gﬁgi ;’11
IIpenmer u 3amaum kypca. IIpupoma K31 Y1,

nporecca NpUHATHS PELICHHUS.

CBsi3p  Haykd 00  ympaBJIEHYECKHX
peleHuIX ¢ JpyruMH HaykamMu 00
ynpasieHun. OOmIye CBEJEHUS O TEOPUH
NPUHATHUS PELICHHUH.

[onsTHsa «ympaBieH4YecKass HpoOseMay,
«ynpasneHdeckoe pemeHue». Cdepsl
NPUHATUS  YIIPABICHYECKOTO PEIICHHS.
CpaBHUTENBHAS XapaKTEePUCTHKA
0COOCHHOCTEH TPHUHATHA pEIICHHS B
OuM3Hec-OpraHm3anusiax. JKOHOMHUYECKas,
COIMaNbHas, IIpaBoOBast u
TEXHOJIOTHUECKass  OCHOBBI  IPUHSITHSA
YIPaBIEHYECKOTO PEIICHHS.

3aBHUCUMOCTh INPHUHATHS pEIIEHUS B
OpraHu3aIysIX OT THIA MEHEIKMEHTa.
Tunsl MeHeKMEHTA 110 B3aUMOJIEHCTBUIO
C OOBEKTOM YIpaBICHUS W aJTOPUTMBI
OPUHATHS pELIeHUus MpH  Pa3IM4HBIX
TUIAX MEHEJIKMEHTA.

13




Tema 2. TpedoBanus,
npeaAbsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM

CuTyauMoHHbIE KOHLEMIUY YIPaBICHUS
MpoLIECCOM TIPUHSTHUS PELICHUI.
Knaccudukanus curyanuii u npoOiiem,
BO3HUKAIOIIUX B JIeSITEIbHOCTH
opraHu3anyy. Beioop kpuTepus mpuHATHSA
YIIPaBIEHYIECKOTO peLICHUS.
Knaccudukanus xputepueB NPHHATHA
ympaBieH4Yeckoro pemieHus.  [IpoekTs
Kak Qopma pa3pabOTKH, NPUHATHA U
peann3ayy ynpaBJIeHYECKOTO PEIICHHS.
XapakTepuCTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOIO  pEIleHus, LeJeBas
HaNpaBjIeHHOCTh, KOJWYECTBEHHAs U

KayeCTBEHHAsI OMPEICTICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 00513aTeIILHOCTD
BBIIIOJIHCHHS, KOMIICTEHTHOCTh
PYKOBOJHUTEIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHUYHOCTb,

THOKOCTh, TOHSATHOCTh, KOHKPETHOCTh
CoiepKaHus.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.
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Tema 3. Posib ¥ 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). UuopmanmonHoe
odecreyeHue nmpoiecca
NPUHSATHS YIIPaBJIEeHY€CKOI0

peleHus

XapaKkTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS] HAa BBIOOP albTEPHATHBHI MIPU
npuHATHH ~ pemeHniA.  OcoOeHHOCTH
UHIUBUAYAIILHOTO u IpyNIoOBOro
OpUHATHUA pelleHuid. MuauBunyansHOE
MPUHATHE PEIIEeHUH NMPOTUB T'PYMIIOBOIO.
IIpaBuna  mpUHATHUS  KOJUIEKTHBHBIX
pemieanii. KosnmexkTuBHBIE pemieHHs B
MaJIbIX TpyImax.

Ponp pykoBoguTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHUHATHUSA
YIPaBIEHYECKHX peleHui B
opranmsanud. CyImHOCTB M BHABI
OTBETCTBEHHOCTU  PYKOBOAWTENS MU
HNPUHATHH PELICHUN.

MHubopmanroHHbIE YCIIOBHS pa3pabOTKU U
WCTIOJIHEHHS YIIPaBJICHYECKUX DPELICHUH.
BryTpuopranmsanuonsas nHpopmanus B
KOHTEKCTE TPHHATUS YHPaBICHYECKHUX
pemieHuid. XapakTepUCTHKA BHYTPEHHEH
cucTeMbl HH(OpMAaLMK B OpraHn3alyy.
IIpouecc oOMeHa YIpaBJIEeHUYECKOU
uHopManmeid MeXIy oOopraHuzanued u
BHEIIHEN cpeaou. IMousitue
«uHpOpManoHHas acuMMeTpus». CocraB
CTaH/apTHON WMH(OPMAIIMOHHOW MOJENN
OpraHu3aly mpolecca MOATOTOBKH U
peanu3anuy yIpaBICHYECKOTO PEIICHHUS.
ITpoBepka MOCTOBEPHOCTH HH(MOpMAIWH,
XapaKTepU3YIOIEeH IEIOBYIO CUTYAIHIO.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.
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Tema 4. Ilousitue n
KJIaccu(pukanmsi MeTo10B
pa3padoTKu U NPUHATHSA

peuieHui

[MomATHS «METOI», «METOABI TPUHSITHUS
YIpaBICHIECKUX peIIeHMIT», X
XapaKTepUCTHKA U OCOOCHHOCTH.

Kpatkas XapaKTepUCTHKA METOIOB
MPUHITHA ~ YOPaBICHUYECKUX PEIICHUH:
COCTaB, 001acTh HCIIOJIb30BaHU,
OCHOBHBIE XapaKTEePUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKUE METO/IBI, METO/BI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKH
pelleHuid B JMAIOTOBOM  PEXHME,
KOJINYECTBEHHBIE " Ka4yeCTBEHHEIE
SKCIIEPTHBIE METOMBI, alTOPUTMHUYCCKHIA,
CTaTUCTUYCCKUH, 3BPUCTHUYECKUN
METOZABI, METONBI CIEHAPHEB H METOJ
«aepeBa  peIICHUs», TOIOJOTUICCKUE
METOJIBI.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema S. Ilopsaaok npuMeHeHus
METOAOB NIPUHATHUSA
yIPaBJIeHYECKHUX PeLIeHU B

nmpouecce TMarHoCTuKu l'lpOﬁ.]'leM
LeneBass opueHTalMs YIpaBlIeHYECKUX
peLIeHui. ITocranoBka LEeJIN 51
hopmynupoBka OTpaHUYEHUI JUTSt
IPUHATUA peuleHuid. B3aumocBssp nenei
u peuienuit. Oco3HaHne HEOOXOIUMOCTH
NPUHATUS  YIIPABJICHYECKOIO  PEIICHHSI.
WnentndpukamoHHbIe IPOOIEMET:
HpeTyTpexaronye CUTHAJIBI u
UCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
IPpHU UAESHTH(UKAINH TPOOIEMBI.
VYcnoBusi HEONPENENICHHOCTH M PHUCKa.
[IpoGmeMbl TPHHATHS  YIPaBICHYSCKUX
pELICHUI B YCIOBHUSIX HEONPEIEICHHOCTH
U pHCKa.

[opsiiok NMpUMEHEHHsT METOJOB OLEHKH
(akTOpOoB  BHyTpeHHEH OuW3HEC-Cpeabl
OpraHH3aIiH.

12

MK-2.1
MK-3.1

[K-2.1. 3-1.
IK-2.1. Y-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.
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Tema 6. MeToabl NpUHATHS
ylnpaBJieHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjicHuM ajJbTEPHATUB
XapakTepUCTUKa 3JIEMEHTOB BHEIIHEH
cpensl OpraHU3alHH. OcHOBHBIE
napaMeTpsl MpoLecca aHalu3a BHENIHEH
cpensl AN TNPHUHATUS M peaau3aluu
ynpaBieHdeckoro pemeHus. CBoiicTBa
OOBEKTOB U CyOBEKTOB  NPHUHSATHUS
YOPaBIEHYECKOTO  pelleHus.  AHamu3
BHCIIIHEH Cpeabl U €€ BJIMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroasl aHanM3a BHEWIHEW  CpeJpl.
Jlnanable HAOMIOACHWS, OIBIT, AHAJOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTaBieHHs AEIOBOM AHKETHI
Yd4er uHTEpPECOB ONPAlIMBAEMOro JIUIIA.

IIpenmymecTBa u HEIOCTaTKU
UCTIOJIb30BaHUs JIENIOBOM AHKETHI.
BremHuii  ayAMT M KOHCAITHUHI.
IIpeumymiectsa 51 HEJIOCTATKHA
MPUBJICYCHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHMS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHu3aIlil KOHCYIbTaHTOB. [IpaBmia
BEIOOpa KOHCYJIFTAHTOB.

[TmaTexuas Marpuua. [Mops ok
noctpoeHus «JlepeBa pemeHus»

10

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.
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Tema 7. MeToabl 3KCIIEPTHBIX
OLICHOK U NPOTrHO3UPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJieHYeCKUX pelieHui
CymHocTh, cOICpKaHHE U IOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB TIPOTHO3UPOBAHUS npu
NPUHATAM  YNPABICHYECKUX  PELICHHUM.
Meton [enspu. Meron Monte-Kapio.
Merton cuenapues. Mo3rosas araka.
Hcnonb3oBaHWE HKCIEPTHBIX OLCHOK B
aHAJTUTHYCCKOMN JACATCIBbHOCTH.
DKCHepTHBIE CUCTEMBI.

Merto/pl TPOTHO3UPOBAaHUSI B Tpoliecce
NPUHATUS  YIIPABICHYECKHX  PEHICHHUH.
Bunst IIPOTHO30B. Hedopmansaeie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadeCTBEHHBIE
METO/Ib IPOTHO3UPOBAHHSI.

12

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajmn3anueil ynpapjieHYeCKNUX

peueHuni

[IpoGnembl OpraHM3anyy  HMCHOJHEHUS
NPUHATBIX ~ YIIPABICHYCCKAX PEIICHHUM.
OCOOCHHOCTH TIPOIEypsl OpTraHU3aAIUN
BBHINTOJTHEHHS YIPaBICHICCKUX PEIICHUN.
CtumyiaupoBaHUe u KaJpoBOe
o0ecriedeHHE peann3auyl PeIICHIs.
KonTpons peanuzammn yrpaBIieHIECKUX
pemeHni. 3HaueHue, GYHKINU U BUABI
KoHTpoJIs. COIUANIBHO -
TICHXOJIOTYECKUE aCIIEKTHI KOHTPOJIS U
OIIEHKH HCIIOTHEHHS PEIIeHUs. MeTo sl
KOHTPOJISI ¥ OLIEHKH MCIIOJTHEHUS
peuieHuil. YpaBieHUeCKUEe PEIIeHUsS 1
OTBETCTBEHHOCTb.

11

IK-2.1
MK-3.1

[K-2.1. 3-1.
IK-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.o.
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Tema 9. MeToabl OLIECHKH
pe3yJIbTaTOB MPUHSIITHIX

yYIPaBJeHYeCKUX pelieHn i
Pemiennss kak WHCTPYMEHT peaM3aliu
U3MEHEHHH B (YHKIMOHUPOBAHWH U
pasButum npeanpusTid. IPPEeKTHBHOCTD
peLICHU.

OcoberHocTH  OLEHKH 3] dexTuBHOCTH
YIIPaBIEHYIECKOTO penIeHus,
COCTaBIISIIONIIE 3¢ EeKTUBHOCTH.
MeTo10I0THYECKHE TOIXOBl K OLCHKE
3¢ (eKTUBHOCTH pPEUICHU.

CyTb ¥ copepKaHue MOHATHH «KauecTBO
YIPaBJICHYECKON JIESTEITEHOCTHY,
«Ka4eCTBO YIPABJICHYECKOTO PELICHHS.
3HaueHHe CTaHJapTU3ALMH TIPOLIECCOB
yIpaBJICHUsI KAYeCTBOM Ipoliecca
pa3paboTKu ¥ MPUHATHL
yImpaBjeH4eckoro peienus. [lonstue
«CYIIEpONTHMAIIBHOE penieHue». MecTo
CYNEepONTHMAIIbHBIX PEIIeHUH cpean
Ka4eCTBEHHBIX M 3(p(hekTHBHBIX. [Ipremsbl
¥ METO/IbI IPUHSATHSI CYNEpONTHMAIbHbBIX
peLIeHUH.

11

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
atrectanuu (Karr)

Hmozo

14

12

80/2

108

I'pynnogas ouckyccua (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jn.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUYECKO20 PElmMUHIA’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. IlanTeneeBa, M. C. Meroapl TPHUHATHS YIPABIECHYSCKUX PEIICHUN : y4eOHO-METOIUYECKOE
nocodbue / M. C. IlanreneeBa. - MockBa : MUCH-MoCKOBCKUN TOCYyapCTBEHHBIN CTPOUTEIBHBIH
yauBepcutet, 2020. - 35 c. - ISBN 978-5-7264-2077-6. - TekcT : 25eKTpOHHBINA. — Pexum mocryma:
https://znanium.ru/read?id=438470

2. Kysnenosa, H. B. Meroapl npuHSTHS yNpaBlIeHYECKHX pelnieHui : ydebHoe mocoduwe / H. B.
KysnenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. maTepuasl [ DIEKTPOHHBIN pecypc]. —
(Briciree obpasoBanue). — WwWw.dX.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocrymna: https://znanium.ru/read?id=430906

3. Meroapl mpUHATUS YIpaBlIeHYECKUX permieHui : yueOHoe mocobue / B. JI. Cenmepos, T. U.
Opuenko, 0. B. Boponiosa, E. 0. bpounna. — Mocksa : UHOPA-M, 2023. — 227 ¢. — (Briciee
obpasoBanme: bakamaBpuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr:
AJIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=417584

JlonoJiHUTeIbHASI JIMTepaTypa:

1. Bepexnast, E. B. MeTo1bl 1 MOJIeNTH IPUHSATHS YIIPABIEHYECKUX PelIeHnH : yueOHoe mocodue / E.B.
bepexnasi, B.M. bepexnoit. — Mocka : UHOPA-M, 2023. — 384 c. + [lon. Marepuaibl
[DnexTponnsIit pecypc].— (Boiciiee oOpa3oBanue: bakanaspuar). — DOI 10.12737/975. - ISBN 978-
5-16-006914-2. - TekcT : anekTpoHHBIN. — Pesxum nocryna: https://znanium.ru/read?id=424677

2. Metoapl MpUHATHS YIpPaBICHUECKUX pemnieHuil : ydeOHoe mocodme / B. JI. Cengepos, T. U.
KOpuenxo, 0. B. Boponuoga, E. FO. bpoBiuna. — Mocksa : UHOPA-M, 2023. — 227 c. — (Bricuiee
obpasoBanue: bakamaBpuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr:
ANEKTPOHHBIN. — Pesxkxum moctyna: https://znanium.ru/read?id=417584

3. Kyxosa, I'. C. MaremaTHuecKkue METOIbI IPUHATHS YIIPABICHUYECKUX PEIICHHH : yaeOHOe mocodne
/ T'. C. XykoBa. — Mocksa : UHOPA-M, 2023. — 212 c. — (Briciee o6pazoBanne). — DOI
10.12737/1084987. - ISBN 978-5-16-018725-9. - Tekcr : sneKkTpoHHBIA. — Pexum mocryrma:
https://znanium.ru/read?id=429504

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoit @enepanuun" (mpuHsITa BCEHAPOAHBIM TonocoBanueMm 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Korncrurynuu P® ot 30.12.2008 N 6-
@K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pesxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum nocryna: http://www.consultant.ru/document/cons_doc LAW_5142/
3. ®enepanbhbiii 3ak0H 0T 08.02.1998 N 14-D3 (pex. ot 23.04.2018) "OO6 olmiecTBax ¢ OrpaHUYCHHON
OTBETCTBEHHOCTHIO" Pexxum nmocryma: http://www.consultant.ru/document/cons_doc LAW_ 17819/

HNEPEYEHb NUHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koncynerant [Tntoc;
2. http://www.garant.ru-I"apasr.

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MTH®PA-M» http://znanium.com
2. 9BC «Jlanb» KumkHas komnekius «HKeHepHO-TeXHUYecKue HayKm» WWw.e.lanbook.com
3. OBC BOOK.ru http://www.book.ru



https://znanium.ru/read?id=438470
https://znanium.ru/read?id=430906
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=424677
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=429504
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. http://www.gks.ru - Poccrat — denepanbHas ciryk0a rocy1apcTBEeHHONW CTATUCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html  ®denepanbHbiii  0O0pa3oBaTeNbHBIN  MOPTAIL.
OxonoMuka. Conuosiorust. MeHe [)KMEHT
3. Kpynueitmuii poccuiickuii WHGOPMAIMOHHBIN TOpTan B OONACTH HAYKH, TEXHOJIOIHH,
MEIUIUHBL B 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — KkpymHeimias eauHas 0a3a JaHHBIX, COJAEpIKaIlas aHHOTAMM M HH(GOPMAIHIO O
UTHPYEMOCTH PELEH3UPYEMOH HAaydyHOW JIUTEpaTypbl, CO BCTPOCHHBIMH WHCTPYMEHTaMH
OTCIIC)KUBAHMSI, aHATM3a U BU3yaIH3aI[uH JTaHHBIX
5. www.economy.gov.ru - ba3el qaHHbIX MHHHUCTEPCTBA YKOHOMHYECKOTO PA3BUTHUSI U TOPTOBIH
Poccun

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX JUIA
OCBOEHMA JUCHUMITJINHBI

1. YauBepcurerckas uadopmarronHas cuctema POCCHU S - http://www.uisrussia.msu.ru/

2. Hayunas anektpoHHas 6ubiaroTeka - https://elibrary.ru

3. Hayunas snextponnas oubnuoreka «KubepJlenunkay - http://cyberleninka.ru/

4. HayuHo-00Opa3oBaTesbHbIi MOpTal «DKOHOMHKA W YIPABICHUE HA MHPEANPHUITHIX.
bubnmoreka SJKOHOMHUYECKOW M YIIPABICHYECKOM JINTEpaTyphI - hitp://www.eup.ru

5. O0Opa3oBaTe/IbHO-CIIPABOYHBIN CaT 10 dKOHOMHUKE - http://Www.economicus.ru

6. bubnmoreka ynpasienus - http://www.cfin.ru

7. CnpaBouHblii mopTan DHnukiIoneauym - http://enc.biblioclub.ru

8. Komnbrorepnas noanepkka yueOHo aesrensHoctn KpacHomapckoro ¢unuana POY uwm.
[".B. IlnexanoBa - https://eios.reakf.ru/9. Xypuan «Menemxment B Poccun u 3a pyoexom» -
www.dis.ru/manag

10. Xypnan «Poccuiickuii )xypHan MeHeKMeHTay - https://rjm.spbu.ru/

11. Xypnan «['eHepanbHbIil qupexTop» - https://www.qgd.ru/

12. Kypuan «Ynpasienue koMmmnanuei» - http://www.zhuk.net/index.php

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUMU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAACIHUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagusix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

JucuummuHa «MeToapl MPUHATHS YIIPaBIEHYECKUX PelIeHui» obecreueHa:
JUISL TIPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA:
— y4eOHOH aymutopuel, 00OpPYJOBaHHON Yy4eOHOW MeOenblo, MYIbTHMEIUHHBIMA CPEICTBAMU
oOyueHus JJig JEMOHCTPAINH JEKIIUN-TIPe3eHTaLINT;
IS TIPOBE/ICHHSI 3aHATUH CEMHUHAPCKOTO THIA (npakmuueckue 3ausimusi):


http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.uisrussia.msu.ru/
https://elibrary.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://enc.biblioclub.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

— y4eOHOU ayauTopuel, oO0OpyqOBaHHOW Yy4eOHON MeOeNbl0 W TEXHUYECKHUMH CPEICTBAMU
0o0y4eHHUs, CITYKAIIUMHU JIJTs TIPEACTABICHUS yueOHOW HH(pOpMAIIHH.
JUISL CAMOCTOSITENTbHON Pa0bOThI, B TOM YHUCIIE IJIs1 KYPCOBOTO MPOEKTUPOBAHHMS .
— TIOMCIICHHEM ISl CaMOCTOSATENIBHON palbOThl, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHUKOWU C
BO3MOYKHOCTBIO MOJKIIIOUEHUsS K ceTH «VHTepHeT» U o0ecreyeHneM J0CTyIa K 3JIEKTPOHHOM
nH(OPMAIIMOHHO-00pa30BaTENbHON Cpejie YHUBEPCUTETA.

IV. METOAMYECKHME YKA3ZAHUS JJISI OBYUAIOIMXCS 1O
OCBOEHMIO JUCHUIIUHBI

» Meronuueckiue pPEeKOMEHJAMM 110  OpraHM3alid W BBINIOJHEHHIO  BHEAYJUTOPHOMN
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yKa3aHus 10 MOATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE ITPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHIHNX ITAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

Pe3ynpTaThl TEKyIEero KOHTPOJIS U MPOMEXYTOUHON aTTecTalud (GOpMUPYIOT PEHTUHIOBYIO
OLIEHKY paboTel oOyuaromierocsi. Pacnpenenenne 6amioB npu GOpMUPOBAHUK PEHTHHIOBOI OIICHKH
paboThl 00yuaroIIerocss OCyiecTBIseTcss B COOTBETCTBUU ¢ «llojoxkeHneM o peHTUHIOBOM cucTteme
OLIEHKH yCIIEBAEMOCTH M KayeCcTBa 3HaHUN CTYJIEHTOB B MPOILIECCE OCBOCHUS AUCLMILIUHBI «MeTo1bl
IOPUHATUS ~ YINPABICHUECKUX  pelIeHUi» B  ¢enepaJbHOM TOCYJapCTBEHHOM  OHOKETHOM
00pa3oBaTENIFHOM YUPEXKICHHH BhICIIETO 00pa3oBaHus «Poccuiickuii 5)KOHOMUYECKUN YHUBEPCUTET
nmenu I'.B. Ilinexanosay.

Tabnuua 4
Buasbl pador MakcumajibHOE KOJIH4YeCTBO 0a/i10B

BrimonHeHne yueOHBIX 3aaHuil HA ayJUTOPHBIX 20
3aHSATHSX

Texymuil KOHTPOJIb 20
TBopYeckuil pedTHHT 20
IIpomexyTouHas arrectauus (3auem) 40
NTOTI'O 100

B cootBercTBHM ¢ [l0n0KEHMEM O PEUTUHTOBOM CHUCTEME OIIEHKH YCIIEBAEMOCTH M Ka4eCTBA
3HaHUW OOyYaroIMXcs «aIpernojaBaTellb Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTYJIEHYECKOU TPy, 00s13aH TPOUH(POPMHUPOBATH TPYIIITY O PaclpeieIEHUH PEHTHHTOBBIX 0aJIIOB
M0 BCeM BHJaM pabOT Ha MEepPBOM 3aHATHH Y4eOHOTO MOy (cemecTpa), KOJTMYeCTBE MOJYJEH Mo
yueOHOM NHCUUIUIMHE, CpoKax M (opmMax KOHTPOJS HUX OCBOEHUS, (GopMe MPOMEKYTOUHOMN
aTTecTallid, CHIDKEHUH OallJloB 3a HECBOCBPEMEHHOE BBHITIONHEHUE BBIAAHHBIX 3aJlaHUM.
OOyuaromuecss B TeUCHHE Y4eOHOTOo MOAyJs (cemecTpa) MOMydaroT HHPOPMAIHMIO O TEKYIIEM
KOJIMYeCTBE HaOpaHHBIX MO AUCHUILIMHE 0AJIOB Yepe3 TNYHBIA KaOUHET CTyIeHTay.

VI. OHEHOYHBIE MATEPHUAJIBI JIS ITPOBEAEHUSA TEKYIHET'O
KOHTPO.JISI U TPOMEXKYTOUYHOM ATTECTALIUU

OrneHOYHBIE MaTepHaNIbl IO TUCHUIIINHE pa3paboTaHbl B COOTBETCTBUU C [lomokeHnem 00
OLICHOYHBIX MaTepualax B (enepaqbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM




YUpEeXKACHUU BbICIIEr0 oOpa3oBanHus «Poccuiickuil sKOHOMHUYECKHI yHuBepcuteT uMeHu [.B.
IInexanoBay.

Temamuxa Kypcoevlx padbom/npoexmoas
CornacHo yueOHOMY IUIaHy, IO AUCHUILTUHE «MEeTO bl MPUHATHUS YIPABIEHYECKUX PELICHUI
HE MpeyCMOTpEeHa KypcoBasi pabora.

Ilepeuens éonpocos K 3auemy:

1. Tlpouecc npuHATHS yIPaBIEHYECKOTO PEILIEHUS: CYIIHOCTh, HEOOXOUMOCTb,

o01ecTBeHHAst 00YCIIOBIEHHOCTb.

OO0u1me cBefeHUs O IpoLecce NPUHATHUS PELIECHUH, €ro HJIEMEHTBI.

[TonsiTHE «ynpaBIeHUECKas MPOOIEMay, «yIPABICHYECKOE PEIICHUEY.

OCHOBHBIE CBOMCTBA yNPABICHYECKUX PEIICHUH.

XapakTepuCTUKA Pa3IMYHBIX TPYIII JIMLI, YIaCTBYIOIIUX B Pa3pabOTKe U MPUHATHH

YIPaBJIEHYECKUX PELICHUH.

DKOHOMUYECKAasi OCHOBA MPUHATHUS YIIPABICHYECKOTO PEIICHUSI.

CrpyKTypa ynpaBiIeHYECKOrO PELICHHUS.

ConmanbpHast OCHOBA YIPABICHYECKOTO PEIICHUSI.

[TpaBoBast CyIIHOCTh YIIPABIEHUYECKOTO PEILICHHS.

10. Opranu3anuoHHasi CYyIIHOCTh YIIPABICHUYECKUX PEIICHHA.

11. TexHonoruyeckas OCHOBa MPUHATHS YIIPABIEHYECKOTO PEILICHHS.

12. TpeboBanwusi, TpeabIBIsEMbIE K YIPABICHUYSCKUM PEIICHHUSIM

13. KnaccugukanmoHHble IPU3HAKU YIPABICHYECKUX PELICHUH.

14. Knaccudukanus ynpaBIeHYeCKUX PEIICHUI.

15. Kpartkas xapakTepucTHKa METOI0B IPUHATHUS YIPABICHYECKUX PEIICHUI: COCTaB,
00J1aCTh MCIIOJIb30BAHMSI, OCHOBHBIE XapaKTEPUCTHKH

16. TpeGoBanus1, NpeabsBIsiEMbIE K KAUECTBY U COAEP)KAHUIO YIIPABICHUECKOTO
peteHws.

17. Xapakrepuctuku nuanoctu JIIP, Biustomye Ha MpUHATHE YIPABIEHYECKOTO
peteHws.

18. XapakTepuCTHUKN UHIUBHIYaIbHOTO M IPYNIIOBOTO MPUHATHS YIPABICHYECKUX
peLeHui.

19. OcobeHHoCTH NPUHATHS KOJIJIEKTUBHOTO PEILICHHS.

20. Pontb 1 OTBETCTBEHHOCTH PYKOBOJIUTES TIPU TIPUHSITUN PEIICHUSI.

21. XapakTepucTHKa BHYTPEHHEH cucTeMbl HH(pOpMAIUK B OPraHU3aIHH.

22. ndopmanoHHast CTPYKTYpa yIpaBIeHIECKOTO PEIICHHS.

23. XapakTepuCTUKa OCHOBHBIX 3TAIOB MIpOIecca MPUHATHS YIPABICHYECKOTIO PEIIeHUs.

24. Dran uneHTH(GUKAIUH (JUArHOCTHKH ) IPOOIIEMBI.

25. XapakTepuCTHUKa METOJIOB TUArHOCTUKU MPOOJIeM B IPUHATUN PELICHUI

26. CozmeprkaHue METOIOB JIEKOMITO3UIMH TTPOOIeM

27. CymHOCTb METO/I0B CPAaBHUTEIBHOTO aHAJIHM3a

28. Copmeprkanue METOI0B (DaKTOPHOTO aHAIM3a B TIPOIIECCE MMPHHSTHS PEIICHUH

29. CyImHOCTh METO/I0B CUTYallMOHHOTO aHaJIN3a

30. XapakTeprcTHKa 3TaroB CUTYaI[HOHHOTO aHAITN3a

31. [Ipo6yiembl BIOOpa KpUTEpUS MPUHATHS YIIPABIEHUYECKOTO PEILICHHS.

32. MeTozpl TeHepUPOBaHHSI ATbTEPHATUB YIIPABICHUECKUX PEIICHUN

33. Pa3Butue, ananus v BEIOOP ajbTEPHATUB YIIPABIEHYECKOTO PEIICHHS.

34. ObocHOBaHHE U TIPOBEPKA PeaTH3yeMOCTH alIbTEPHATHUB.

35. [Iporecc cornacoBaHus, IPUHATHS U YTBEPKACHUS YIPABICHYECKOTO PELICHHUS.

36. [IpenmymiecTBa U HEMOCTATKU MPUBJICYCHUS KOHCYJIBTAHTOB TIPU TIPUHITAN
YIPaBJIEHYECKOTO pEeIICHUSI.
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37. XapakTepHCcTHKa OJX0/I0B K pa3paboTKe U BBIOOPY YIPABICHYECKOTO PELICHUS B
YCIIOBUSX PUCKA M HEOIIPEICIIEHHOCTH.

38. Be16op kputepus orieHKH 3((HEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS B YCIOBUSIX
pHCKa U HEOIPEAEICHHOCTH.

39. TloHsATHE «METOMI», «KMOJIEIBY, «KMOACITUPOBAHUCY.

40. Knaccuduxanuus METOA0B NPUHATHS YIIPABIEHUYECKUX PEILIeHHUH

41. XapakTepuCTHKa 3TaIlOB IPOLECCa MOAECIUPOBAHUS.

42. XapaKkTepucTUKa METO/I0B IPUHATHS YIIPABICHUYECKOTO PEILICHMS.

43. XapakTepucTuKa MOJIeiei, NCIIOIb3yEeMBbIX MPH MPUHATUHU YIPABICHYECKOTO
peLIeHMSL.

44. B3auMoieiicTBHE y4aCTHUKOB BHIOOpA yIIPABICHUYECKOTO PEIICHUS.

45. TIpo6GsieMbl EHTpaTU3alK U AELEHTPAIN3aLUH [IpoLecca Pa3pabOTKU pelIeHus.

46. MeTopl KOHTPOJISI peaii3aliy yIpaBIeHUYECKUX PEIICHHA.

47. Metonpl orieHKH 3()(PEKTUBHOCTH MPUHATHIX PEIICHUH.

48. LleneBas opueHTAIUS YIPABICHYECKUX PELICHUH .

49. Tlopsinok nmocrpoeHus «JlepeBa pemeHus».

50. MeToap! MIIaHUPOBAHUS peATN3aAUH YIIPABICHYECKOTO PEIICHUS

51. MeTozb! OpraHu3aly UCIIOJIHEHUS IPUHITOTO YIPABICHYECKOIO PEIICHUS.

52. MoTtuBanus 1 KaapoBoe 00ecrieueHne pean3aiy ypaBIeHIeCKOro peIeHusl.

53. 3HaueHue, GYHKLUUHU U BUJbI KOHTPOJISI peau3aliy yIIpaBIeHUYE€CKOIro peIieHusl.

54. MeToibl KOHTPOJISL M OLIEHKU UCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE M KaUE€CTBEHHBIE METO/AbI IPOTHO3UPOBAHUS.

56. IMoxxomp! k oreHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. IloHsiTHE «KayecTBO YHPaBICHYECKON AEATEIbHOCTU» U «KaYeCTBO YIPABICHYECKOTO
peIeHUs.

58. MeTo/1bl NPOTHO3UPOBAHUS B MPOLIECCE IPUHATHUS YIPABICHYECKUX PELICHUH.

59. HedopmanbHbie METOIBI TPOTHO3UPOBAHMSL.

60. IIpuMeHeHne FKCIEePTHBIX METOAOB B MPOLIECCE MIPUHSTUS PELICHUH.

IIpakTnyeckue 3aJaHus K 3a4eTy:
3amaua 1.

OpnHolt U3 0OCHOBHBIX TIpo6sieM Gupmbl «DopecT» sBisgeTcs OOIbIION GU3NIECKUN U
MOpaTbHBIA U3HOC 000pyaoBaHus. Ha umeroniemMcst 000pyI0BaHUH YACTBHBIA Pacxo/1 MaTepuasa
cocrasiseT 0,38 xky0. M. Ha uznenue. Llena oqHoro ky0. M. MaTepuana Ha JaHHBIH MOMEHT paBHA
9000 py0. CpennecniucoyHasi YMCICHHOCTh TiepcoHana ¢pupMmel coctapiset 20 yenoBek. PykoBoacTBo
(bupMBI paccMaTpUBaeT TPH BapuaHTa MPUOOPETEHHUSI HOBOTO KOMILJIEKCA IPOU3BOACTBEHHOTO
000pyIOBaHUA.

[NokazaTenu BapuanTsl 000pynoBaHus
1 2 3
Cpenauii 006EM TIPOU3BOICTBA 870 750 900
U3ETUH B MECSIII, IIT.
VY AenbHBIN pacXxoa Marepuaia, Ky0. M 0,3 0,33 0,28
CroumMocTh 000pyI0BaHUsl, THIC. pYyO. 870 850 940

[Tpon3BOANUTENLHOCTE TPYAA B MECSIL U TPETHETO BapHAHTa 00OPYAOBAHUS COCTaBUT
IIT./9ed.
3amaua 2.

®dupma «AHTEI» NPOU3BOAUT KOMIbIOTEPHI. VccenoBaHus phIHKA MMOKA3alld, YTO MX BBITYCK
MOXHO yBeHUYHUTH C 8 Thic.ea. Ha 500 exn. B Mecsil. Ynctast mpuObLIL OT MPOJIAKU OJTHOTO KOMITBIOTEpa
coctaBisier 4000 py0. M3BecTHO TakXke, 4TO He MeHee BOCTPEOOBAHHBIM TOBAPOM Ha PBIHKE
KOMIIBIOTEPHON TEXHUKH SIBIISIOTCS MPUHTEPHI. JlefcTByIONME Ha phIHKE (PUPMBI PEATH3YIOT TOIBKO
6 TBIC.€[l. ITON TEXHHKH B MECll, MOTEHIHUAIbHO HA PBIHKE MOXET ObITh peaqn30BaHO 9 ThIC.e.



OPUHTEPOB B Mecsall. Ywucras mpuOBLIL OT MPOJAXHU OIHOrO mpuHTepa cocrasiser 1300 pyo.
JlomosmHuTENnbHas HHGOPMAIMS 10 pacCMaTPUBAEMOI CUTYyalluy MPECTABICHA B Ta0IUIe

[Toka3zaTenu 3HavyeHue
nokasareJst
3aTpatThl Ha YBEJIIMUEHUE MTPOU3BOJICTBA KOMITBIOTEPOB, THIC. pyO 45000
3arparhl Ha BHEJPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
I"'o/10BBIC MOCTOSTHHBIE U3JIEPIKKH HA TTPOU3BOJICTBO IMPUHTEPOB, THIC. pYO. 20900
VY nenpHbIe IepeMeHHbIC H3IEPKKH Ha MPOU3BOACTBO OJHOTO NMPHHTEPA, PYO. 1200
Ilena nmpunTepa, pyo. 5000

Yucrasi mprObLUTH PEATIPUITHS OT MPOJIAYKH IPUHTEPOB B MECSIII TP YCIIOBUU OCBOCHHUHU
MPEANPUATHEM HE3aHITON HUIIM HAa PHIHKE C YIETOM MOTEHIIMATLHON €MKOCTH COCTABUT
TBIC.pYO.

3amauya 3.

[Ipennpusitue «Omeray», BBITYCKAIOLIEE JETCKUE KOJSACKH, peIn3yeT IPOEKT 110
COBEpPILLIECHCTBOBAHHIO COOCTBEHHOMN CTPYKTYpHI yIpaBieHus. Bce coTpyIHUKY amnmnapara ynpaBieHUs
OpraHM3aluy Ipouuld arrecranuio. [lo urtoram arTecTaluv y OTHENbHBIX COTPYIHUKOB ObUIM
OTKOPPEKTHPOBAHbI JIOJDKHOCTHBIE OOS3aHHOCTH, HEKOTOPbIE COTPYJHHMKH OBLIM HAaIpaBJCHbI Ha
Kypchl ~ IOBBILIEHUS  KBaJu(uUKauu. PyKOBOACTBO  HPEANpUATHS  HPUIVIACKIO  KOMaHIy
MIPOTPECCUBHBIX KOYYEepOB JJIsl OOYYEHHs COTPYJHHKOB Ha KIIFOUEBBIX IOCTaX HaBBIKaM B cepe
KOMMYHHKAIMI ¥ BEACHUS N1€PEroBOpOB. bbUI0 MPEeaNpUHATO U COKpallleHHEe psla yIpaBIeHUYECKUX
nomkHocteil. [lo nroram roga, Kkorga ObUIM HMPOU3BEIEHBI YKa3aHHbIE MEPONPUSITUSL, MPEANPUATHE
MOJIYYHJIO CIIEYIOLINE Pe3yIbTAThl JeSITEIbHOCTH:

[Tokazarenu [Ipouwnelii nepuon OT4€THBIN NTEPUOJ]
( to mpeoOpa3oBaHMIA) (mocne nmpeobpa3zoBaHui)
O6bBEM poax, ThIC. pyo. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
3aTpaTsl Ha COAEpKAHUE anmapara 975 1075
yIpaBl€Hus, ThIC. pyoO.

VYnupasnendeckas 3pPeKTUBHOCTD NpeAnpusaTus «OMera» B pe3yabTaTe pealn3aiiu
npeoOpa3oBaHMil cOCTaBUIIA %.
3agaua 4.

®upma «AHTEW» IPOU3BOAUT KOMIBIOTEPHI. MccienoBanus ppIHKA IOKA3aId, YTO UX BBIITYCK
MO>KHO yBEeIHUUTh ¢ § Thic.ell. Ha 500 exa. B mecsu. Yucras npuObUIb OT MPOAAXKH OJHOTO
koMmmbroTepa cocrapisieT 4000 py6. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SIBISIFOTCS MPUHTEPHI. JleficTByrolne Ha PhIHKE (PUPMBI pEaTU3yIOT
TOJIBKO 6 THIC.€/I. ’TOM TEXHUKH B MECSI, MTOTCHIIMAIIbHO HA PHIHKE MOKET OBITh peaTn30BaHo 10 7,5
TBIC.€/1. IPUHTEPOB B Mecsll. YucTas npuObLIb OT MPOAAKH OAHOT0 NpuHTEpa coctanisgeTr 1500 pyo6.
JlononHuTenbHas nHGOpMalKs 1O pacCMaTPUBAEMON CUTYallUU NPeJICTaBIeHa B TabIule:

[Toka3arenu 3HayeHue
MOKa3aTesst
3arpatrhl HAa YBEIMYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3JICPXKKH Ha TIPOM3BOICTBO IPUHTEPOB, THIC. pYO. 20900
VY nenpHbIe IepeMeHHbIE U3eP’KKH Ha POU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000
Touxa 6e3yOBITOYHOCTH 11O MPOEKTY BBEJICHHSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3agaua 5

HpCI[HpI/IHTI/IC OCYHICCTBHUIIO pCATIN3alIUI0 IIPOCKTA, B PC3YJIbTATC 4Y€TO UMCIOTCA CICAYIOMUC



JaHHBIC O OdKOHOMUYECCKUX ITOKA3aTCIIAX. IlocTossHHEBIE pacxoabl NpCANPUATHUA B OTYCTHOM MCECALC -
50000 py0., a mepemenHsie - 36 py0. 3a 1 exn. [Ipon3BoacTBEHHAsS MOITHOCTH MPEANPHUATHS COCTABIISCT
5000 ex. B mecst. JlocTmkuMas 1ieHa €IUHUIBI TPOAYKIHH - 64 pyo.

Ha ocHoBe ananmm3a TOukd O€3yOBITOUHOCTH OIpPEAETUTE BEIMYHMHY IOJHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIN PE3yJNbTaT MPOJAXKH, KPUTHUECKYIO BEIUYMHY O0bEeMa MPOAaXK, MpU
KOTOPOM COXpaHseTCsl MPUObUILHOCTD MPEANPHUITHS.

3agaua 6

[IpeanpusitTue BHEAPWIO HWHHOBAIMU, B peE3yJbTaTe€ YEro MU3MEHWIUCh 3KOHOMHUYECKHE
MoKazareiau ero JAesTenbHOCTH. OmnpeAenuTe KPUTHUYECKH 00beM NpoAaX U 00beM MpPOJAaK,
obecneunBaromuii 30000 pyOneli mpuOBUIM 10 BBIYETA MPOILICHTOB M HAJIOTOB, €CJIM IMOCTOSTHHBIE
pacxoJibl MPEINPHUATHS 32 OTYETHBIN niepuo] cocTaBisitoT 39000 pybneit, 1ieHa eaquHUIB ToBapa — 60
pyOuieii, a mepeMeHHbIE pacxXxoAbl HAa €AWHMIY ToBapa — 45 pyOnei. Paccumrare ToBapooOOpoT,
oOecreunBarONINi 3aJaHHbIi 00BEM TPUOBLITH.

3agaua 7

CyMMapHbIe TOCTOSIHHBIE 3aTPaThl 10 BHEAPEeHUsI poekTa coctabisuii 720000 pydieit mpu 00bEme
peammzanuu 180000 enunui. Paccuntars OCTOSHHBIE 3aTpaThl 110CIIE BHEAPEHHUSI MHHOBALMM NpU 00bEME
peammzatuu 120000 enunuULl, TOBapooOOPOT U (PMHAHCOBBIN PE3YNIbTAT, €CJIH IIEHA 32 SMHHILY TOBAPOB
cocraBisieT 15 py6uneit, a nepemennsie 3arpatsl — 600000 pyOeid.

3amaua &8

O mpoekTe U3BECTHO CIeAYyIOIIee:
O6opynoBanue ctoumocThio 40000 pyOnelt momyiexkuT HememIeHHoM oriate. Okumaercs
YUCTBI MPUTOK Hamu4yHocTH: 1 rox - 15000 py6uneii; 2 rox - 18000 py6.; 3 rox - 20000 pyO®.

BbluucauTh TEKyIIy0 CTOMMOCTH JI0XOAOB M YHUCTYHO TEKYILYI0 CTOMMOCTH IpHU 3HAUYEHUU
ko3 duurenTa quckonTrpoBanus 10 %.
oAbl JleHexKHbIe MOCTYIUICHUS Koadpdunuent Tekymas CTOMMOCTB T0XOJI0B
JVCKOHTHPOBAHUS

1

2

3

UTOIO X
3agaua 9

[Ipeanpusitie pemaer Bompoc O ToM, cCTOWT Ju BkiaasBath 3000000 pyOiieir B MpOEKT,
roZIoBOM 10X0J OT KoToporo Oyzaer He MeHbIe 10%, eciu miIaHUpyeTcs yepe3 TPU roAa MOJyUHUTh
noxon ot 3tor uaBectunnu S000000 pybneir. Onpenenure 1e1eco00pa3HOCTh TAHHONW MHBECTUIINN
Ha OCHOBE METO0/1a IMCKOHTUPOBAHUS JIEHEKHBIX MOCTYIIICHHUH.

3amgaua 10

[IpeanpusiTie pemaer BOMpPOC O TOM, CTOWT JU BKIaasiBaTh 800 ThICSY pyOJsield B MPOEKT,
rOJOBOM JI0XOJI OT KOToporo OyneT He MeHbie 15%, ecnu miaHupyercs depes JBa roja MOTYYHTh
noxon ot 3tor maBecturmu 1000000 pybneit. Onpeaenure 11eaeco00pa3HOCTh JAHHOW WHBECTUIIHH
Ha OCHOBE METO/1a AUCKOHTUPOBAHUS JEHEKHBIX MOCTYIUICHUH.

3amaya 11

[Tocne BHEApPEHNUs IPOEKTAa CyMMapHbIE U3JEPKKH Ha PEAIM3aLUI0 TOBapa «A» B KOJIMUECTBE
14600 mTyk Ha npeanpusTiuu cocraBuian 584000 py6ieit. Ha ocHoBe MeTo1a peHTa0eIbHOCTH MTPOAAXK



OTIpeIeTTUTE IICHY pealiu3allii JaHHOTO TOBapa, €CJIM JKelaeMas MPUObLIh OT MPOJAXKH COCTABIISET
120000 py6ueii. Paccunraiite TOBapoOOOPOT OT MPOJIAXKH JAHHOTO TOBapa.
3amaua 12

[Tocne BHEapEHUS MPOSKTa CyMMapHbIE U3JICPKKH Ha pean3aiuio ToBapa «b» B koimuecTBe
20000 mrryk Ha npeanpusituu coctaBunu 700000 py6ueii. Ha ocHOBe MeTo1a peHTa0eIbHOCTH MPOIaXK
OIIpPEICNIUTE IICHY pealln3alliil TaHHOTO TOBapa, €CIIM KejaeMas MPHOBLIb OT MPOJaXKH COCTABIISICT
110000 py6uieii. PaccuuraiiTe TOBapoOOOPOT OT MPOJAKU JAHHOTO TOBApA.

3amauya 13
OT14éT 0 MPUOBLIM KOMITAHUY NTPH 00BeMe Tipoaax 3750 ex., ThIC. pyo.
IToxazarenu Ha enununy Bcero
BaeIpyuka OT IpoiaKu 20,9
[Ipsimble MaTepuaIbHBIE 3aTPAThHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaTy 2,0
[TepeMeHHbBIC HAKIIATHBIE PACXOIBI 5,0
HToro nepeMeHHBIX 3aTpaT
[TocrostHHBIE 3aTpaThI 6400
[IpuobLIb

[Tociie BHEApEHHS TIPOCKTA, IPSMbIC MaTePHAIIbHBIC 3aTPAThl YBEIUYMIUChH BIBOE U COCTABUIIH
9,0 TeIC. pYO./en. OmpenenuTe MEHy, MO KOTOPOH JTOJDKEH OBITh MPOJAH TOBAp, YTOOBI MPUOBLIH HE
WU3MECHUIIACH.

3amaua 14

CyMMapHble u3IEepKKH Ha peanu3aiuio ToBapa «C» B koimdectBe 15200 mTyk Ha
npennpusTan coctaBmwiu 456000 py6neit. Ha ocHOBe MeTo1a peHTaO0eTbHOCTH TIPOJAK ONPEICTUTE
LIEHY peaiu3aluy JaHHOTO TOBapa, €CIH XkKellaeMasi MPUObLIbL OT mpoaaxu coctapisieT 115000 pybneit.
Paccuuraiite TOBapoOOOPOT OT NMPOJIaXkKH TaHHOTO TOBapa.

3angaua 15
OTtuéT 0 npubbUIM KoMIIaHuu 1pu ooveme npoaax 5000 ex., TeIc. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 28,5
[psiMble MaTepuambHBIE 3aTPATHI 7,6
[Ipsimble 3aTpatThl Ha 3apIUIaTy 3,0
[lepemeHHbIe HaKIIaJHBIE PACXOIBI 4,0

Hroro nepemMeHHBIX 3aTpaT

[TocTosiHHBIE 3aTPATHI 9800

[IpubbLIH

ITocne BHEnApEHMS IPOEKTA, MPSIMbIE MaTEpUaIbHBIE 3aTPAThl YBEIUYMINCH U cocTaBwin 10,0
ThIC. py0./en. Omnpenenure 1EeHY, MO KOTOPOM JOJDKEH OBITh MpOJAH TOBap, YTOOBl NMPUOBLIL HE
WN3MEHWIIACh.

3agaua 16

Otuér 0 npubkLIM KoMIaHuK npu ooveme npogax 6400 ef., Teic. pyo.
IToka3zaTenu Ha enqununy Bcero
Bripyuka oT npojaku 25,3
[IpsiMble MaTepHaIbHbIE 3aTPATHI 6,5
[psiMble 3aTpaThl HA 3apIIaTy 2,7
[lepemeHHbIe HaKIIaJHbIE PACXOBI 5,8
Hrtoro nepemMeHHBIX 3aTpaT




IlocTosHHBIC 3aTpaThl

19200

[TpuGsL1H

[Tocne BHEAPEHHS POCKTA, MPSMbIC MaTepUaIbHBIC 3aTPAThl YBEIUYHINCH U cocTaBmim 12,0
ThIC. pyO./en. Ompenenure IEHy, MO KOTOPOM JO/DKEH OBITH MPOJAH TOBap, 4TOOBI MPUOBLIL HE

HN3MCHUJIIACh.

3agaga 17

C uenplo aHanu3a BHYTPEHHErO MOTEHIMaJla OpraHU3alluy OLICHUTE JWHAMUKY BBIPYYKH U
OIIpENIeJINTE BIMSIHUE HA HEe U3MEHEHMsS YHCIEHHOCTH paloTaloUMX M MPOU3BOAUTEIBHOCTU

tpyna. Crenaiite BHIBOA.

IToxa3aTenu [Ipenpiaymuii OTyeTHBIN OTKI0HEHHE
No roj roJ (+;-)
1 Bripyuxka ( ThIC. pyO0.) 10200 11300 ?
2 | YucaenHoctp padoTaromux (de.) 1000 1100 ?
3 | llpousBoauTensHOCTH TpyAa (pyo.) ? ? ?
3agaua 18

[TpoananusupoBaTth

JUHAMHKY BBIPDYYKH M OIpPEIEIUTh BIUSHUE HA HEEe MaTepUabHbBIX
¢dakropoB. Cnenats BbIBOJ 00 3(EKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB JAHHOTO MPEATIPUSTHSI.

[Tokaszarenu [Inan daxr OTtkioHEeHue
Ne (+5-)
1 | Beipyuka (MuH. py0.) 24120 24343 ?
2 | MatepuanbpHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuanootnaua (py6.) ? ? ?
3agaua 19

C uenplo aHanu3a BHYTPEHHErO MOTEHIMalla OpraHU3aliy OLICHUTE JIMHAMHUKY BBIPYUYKH U

OIpCACIINTC BJIMUAHHUC Ha HEC:

HU3MCHCHUA

CpPETHETO/I0BOM

CTOMMOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus1 GoHaooTAaun. Cuenath BHIBOJ.
[Tokazarenun [Tnan ®dakT OTkII0HEHUE
No (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOICTBEHHBIX 12258 12913 ?
¢oHI0B (MIH. pyo0.)
3 | ®ougootmaya (pyo.) ? ? ?
3anauva 20

Ha ocnoBanumn MNPUBCACHHBIX JAHHBIX OLCHUTH ABWIKCHUEC M COCTOSAHHWE OCHOBHBIX (1)OHJIOB.

CI[CJ'I&TB BBIBO/I 00 WHBECTUILIMOHHON aKTUBHOCTH MpCANPUATHS.

IToxazarenu Ha nvau. roga [MocTynumno Br16BLIO Ha xomnerr roga
[lepBonau. | AMoprusan | Beero | BT.4. | Beero | B T.u. | IlepBoHau. | AMopTHu3anus
CTOMMOCTD Hst HOBBIE JINKB- | CTOUMOCTbD
HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpencTBa,
ThIC. PYO.
3amauga 21
Ha ocHoBanun HIDKETIPUBEJCHHBIX JaHHBIX  paccuuTath K-3kcreHcuBHOcTH U K-

HMHTCHCUBHOCTH  HCIIOJIb30BAaHUS

apTomMartra IIO

BBIITYCKY MSATKOIO MOPOKCHOIO,

BIIUSAHUC



UCIOJIB30BAaHUS aBTOMara Ha ToBapoobopoT. CrenaTh BBIBOJ 00 3()(hEKTUBHOCTH M MHTEHCUBHOCTH
MCTIOJIb30BAHUS] OCHOBHBIX CPEJICTB.

[Tokazarenu [lnan dakT Otkionenue (+;-)

1. ToBapooGopoT, ThIC. pYO. 28280 28140 ?

2. Uucno guelt paboThl aBTOMATA 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, THIC. PYO. ? ? ?
3agaua 22

Ha ocHoBanuu MNPUBCACHHBIX JAHHBIX OLCHUTL ABUKCHUC U COCTOSIHHUC OCHOBHBIX (1)OHIIOB.
CI[CJ'I&TI) BBIBO/] 00 HHBCCTHHHOHHOﬁ AKTHUBHOCTHU IPCATIPUATHUS.

[Tokazaren Ha nau. roga [Toctynuio Br105b110 Ha xonen rona
= IlepBonau. | Amoptusa | Beer | BT.u. | Beer | BT.u. | [lepBonau. | AMopTusa
CTOUMOCTD uus 0 HOBBI 0 JMKB- | CTOUMOCTD uus
e HO
OcHoBHble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEeICTBa,
TBIC. PYO.
3anava 23

C nenpio aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3alluy OLEHUTE JWHAMUKY BBIPYYKH U
OTpEeNeINTe BIMSHUE Ha Hee: U3MEHEHUS CPEIHEeT0/10BOM CTOMMOCTH OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus (oHaooTAaun. Caenarh BHIBOJI.

[Tokaszarenu [Inan daxr OTtkioHEeHue
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHerosoBasi CTOMMOCTb
2 | OCHOBHBIX TIPOU3BOJACTBCHHBIX 11259 11915 ?
¢oHI0B (MIH. pyo0.)
3 | ®ougootaaya (pyo.) ? ? ?
3anaya 24
[To nBy™M dummanam npeanpusTHs 3a OTYCTHBIN r0JT UMEIOTCS CIICTYIOIINE JaHHbIC:
Ne punmana BBIpY4Ka, MITH. pyO. CpennecrniicouHas CpenneronoBas
YUCJIICHHOCTD BBIPabOTKa, THIC. pyO.
pabOTHUKOB, Yel.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypoBHE I0JIOBOH MPOU3BOJUTEIBHOCTH TpyJa paOOTHHUKOB JIBYX
¢unmnanos. OueHnrte 3pPEeKTUBHOCTD YIPABIECHUS OpraHU3aIUEH.

3agaya 25

Hcnonp3ys qaHHbIC O TUIOMIAAN B 00BEME TIPOJIAXK MO IBYM MPEANPUATHSIM, ONIPEACINUTE:

a) cpenHui 00BeM MPOAAXK A KaXKAOTO TO/a;

0) aOCONIOTHOE U OTHOCUTEIHLHOE M3MEHEHHE 00bheMa MPOJaXk B OTYETHOM TOJIy 1O CPABHEHHUIO C
6a3ucHbIM To710M. OnieHnTe YQHEKTUBHOCTH YIIPABICHUS OpraHu3aIuei.

ba3ucHrli ron OTYETHRIN IO
MarasuH O6wem npogax, | Toprosas O6wem npogax, | OO6beM npojax,
TOHH ¢ | KB. M. aomagb, KB. M TOHH C 1 XB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900




3amgaya 26

[Ipeanpusitue permaer Bompoc O ToM, CTOWT Ju BKIaasBaTh 2000000 pyOiseir B MPOEKT,
roJI0BOM J0X0J1 OT KOToporo Oyner He MeHblle 12%, ecnu miuaHupyeTcs 4yepes JiBa roja MOJyYUuTh
noxon ot 3toi maBectunn 3000000 pybnei. Onpenenure 11e1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHUH.

3amaua 27

O npoekTe U3BECTHO CIeAyIOIIee:
O6opynoBanue crouMocthio 50000 pyOneit mojiexxutr HeMeieHHOM oruiate. Oxumaercs
YUCTBIA TPHUTOK HamuvyHoctu: 1 rox - 18000 py6Gxeit; 2 rox - 20000 py6.; 3 rox - 25000 pyo®.

BBIMHCIUTE TEKYIIYIO CTOMMOCTH JIOXOJOB M YHCTYHO) TEKYIIYI0 CTOMMOCTH IpH 3HAYCHUU
koaddunmenTa TuckoHTHpoBaHus 15 %.
TOJIBI JleHeXHbIE MTOCTYIUICHUS Koaddunuent Tekyiias CTOUMOCTH 10X0/I0B
JTUCKOHTHPOBAHUS

1

2

3

HATOT'O X
3anaya 28

O npoekTe U3BECTHO CIIEAYIOIIEE:

Ob6opynoBanue ctoumocThio 80000 pybOnelt moanexuT HemeaneHHoW ormnaTte. Oxkumaercs
YUCTBIH MPUTOK HAMWYHOCTH: 1 Trox - 25000 pyouseii; 2 rox - 25000 py6.; 3 rox - 40000 pyo®.
BblYMCIUTh TEKYIIYI0O CTOMMOCTb JOXOJOB M YHCTYIO TEKYI[yI0 CTOMMOCTh IpPH 3HAYCHHUH
KodpdunmenTa quckontrposanus 10 %.

TOJIBI JleHexKHbIe MOCTYIICHUS Koadduruent Tekymiasi CTOMMOCTb J10X0JI0B
JIMCKOHTUPOBAHUS
1
2
3
UTOTO X
3agaua 29

CyMMapHble MOCTOSIHHBIE 3aTpaThl 1O BHEApeHus MHHoBaumii cocraBisuii 480000 pybneit mpu
00béme pearmzaimu 160000 eaunauI. Paccuutars MOCTOSIHHBIE 3aTpaThl IOCNIE BHEPEHHS MHHOBALMH TTPU
o0béme pearmmzaru 130000 exuHUI, TOBapOOOOPOT U (MHAHCOBBIN pe3yIbTaT, €CJIM 1IEHA 32 CIUHUILY
ToBapoB cocrtaniser 10 pyOnei, a nepemenHsle 3aTpaTsl — 400000 py6ueit.

3amauga 30.

[TpenmpusaTiie OCYIIECTBUIIO PEATU3ALUIO IIPOEKTA, B PE3YJIbTATE YET0 UMEIOTCS CIAEAYIOIINE
JaHHBIE O SKOHOMHYECKHX MoKa3aTensix. [locTosHHbIe pacXo/ibl MPEANPUATHS B OTUETHOM MECSIIE -
60000 py6., a nepemennsle - 46 py0. 3a 1 exn. [Ipon3BoacTBEHHAsI MOIIIHOCTD MPEATIPUATHS COCTABIISET
3000 ex. B mecsir. JlocTiwkumast ieHa € TMHUIIBI TPoIyKIuu - 70 pyo.

Ha ocHoBe aHanmm3a TOuYkuM Oe3yOBITOYHOCTH OIPENENUTe BEIMYMHY IOJHBIX 3aTpar,
TOBapoo0OpPOT, (PMHAHCOBBIN pe3yJabTaT MPOJAXH, KPUTHUECKYIO BEJIMYMHY OO0beMa MpoAax, Mpu
KOTOPO# COXpaHsieTcs NPUObUTLHOCTD MPENTPUATHS.

Tunoewvie mecmoewvle 3a0anus:

1. 3aganue

[Iponiecc npuHATHSA pelIEeHN HAYMHAETCA C:
A) GopMyIUPOBKH MUCCUU TIPEATIPUATHS
b) nocranoBku ynpaBieHUECKUX Liesen



B) BbIsiBIICHUS TPOOIEMBI
I') onpenenenus nuia, OTBETCTBEHHOTO 3a MPUSATHE PEIICHUM
J1) unentudukanuu GyHKIHOHAIBHON cepbl, I/1e IPUHUMAETCS pelIeHHe.

2. 3apanne

Kakoli 13 nepeuncieHHbIX HI)KE METO/I0B paclpeeeHns 00a3aHHOCTe! B OpraHu3aliy IpUHAT 110
(GYHKIMOHATBHOMY NIPU3HAKY?

A) co3nanbl punMasl IPeANPUITUS B ISTH TOpoaax

B) coznanb! oT/1€I6I 10 TPOU3BOJCTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM

B) coznanbl exa Ha NpeANnpHUATHN IO IPOU3BOJCTBY ME€YEHbsI, IIOKOJIAAHBIX KOH(]ET, Kapamenu

I') cozmanbl OTAETB HA MIPEANPUATHH, PABHBIE [0 YHCICHHOCTH

3. 3apanue

Jliist Kakux Lesei B mpolecce NPUHATUS PeIIeHUI HCIOIb3YETCsl «MO3roBast aTaka»?
A) uHTEeHCH(UKALIUS MBICIUTEIBHOTO MpoIecca

b) aHanu3 HecTaHIAPTHBIX peIIEHU

B) BbIsIBIIEHHE anbTEpHATUB

I') BoBNIEUEHHE BCEX YUACTHUKOB B IPOLIECC MPUHATHS PELICHUN

4. 3aganue

OTHOCHUTEJIbHBIE BEJIMUYMHEI OITPEEJIAIOTCA:

A) neneHueM CyMMBI IPU3HAKOB HA MX YHUCIIO U UCTIOJIB3YIOTCS 711 0000IIaroNIel XapaKTepUCTHKU
SIBIICHHI,

b) nenenuem ogHOM BEIMYMHBI HA JPYTYIO;

B) ymMHOXeHHEM OTHON aOCOFOTHON BETMYMHBI HA IPYTYIO.

S. 3apnanue

OCHOBHO# XapaKTEPUCTUKON OPTaHU3aLUK KaK OTKPBITON CUCTEMBI

SIBJISICTCSL:

A) oOMeH pecypcaMu ¢ BHELTHEH cpenon

b) cunbHOeE nuaepcTBo

B) cnocoOGHOCTE aanTupoBaTh METOIBI BeICHHsI OM3HECAa K M3MEHSIOMINMCS YCIOBUSM BHEIITHETO
OKPYKEHHUSI

I') npaBuIbHBIN OO0 NMEpcoHaIa

J1) TOTOBHOCTB TIEPECMOTPETH CBOIO MHCCHIO.

6. 3ananue

CyTb nenerupoBaHus COCTOUT:

A) B ycTaHOBJIEHUE IPUOPUTETOB

b) nepenave BIacTHBIX MOJHOMOYMNA BHU3 M IPUHATUHU UX MEHEIKEPOM HU3IIETO 3BEHA
B) nepenaue oTBeTCTBEHHOCTH Ha 0o0Jiee HU3KUN YPOBEHb YIIPABIICHUS

I') B toBepuM K CBOMM IMOTYMHEHHBIM

J1) mopy4eHnr NOJYMHEHHOMY IIPUHSTH KaKoe-Tu00 pelieHue.

7. 3ananue

Kakumu yepramu xapakrepa J0DKeH 00J1a/1aTh TAKOH apXeTUIl YIPaBIISIOMIETro KaK
«QIMUHHCTPATOP»?

A) OBITH OOIIMUTENBHBIM U YMETh BJJOXHOBJIATH JII0/IEH HA MAaKCUMAJIbHYIO CAMOOTAAYy
b) nmeTh aHanmuTHUYECKHI CKIaa ymMa

B) ObITh IpenienbHO 00BEKTUBHBIM U MOJIAraThCst Ha (PaKThl U JIOTHKY

I') MmeTogu4HOCTH B paboTe, MPOTHO3UPOBAHUE OyYIIETO

8. 3ananue



OcHoOBHbBIE QYHKLINHU YIIPABICHUS

A) TuTaHUpPOBAaHKE, KOHTPOJIh

b) nnanupoBanue, opranusanus, MOTUBALUs, KOHTPOJIb
B) opranusarnusi, MoTUBaIus

I') opranusanus, MOTUBALUs, KOHTPOJIb

9. 3aganue
Kakas u3 cpeJIHMX BEJIMYHH PACCUUTBIBACTCS CIEAYIOMIUM 00pa3zoM:
X1 Xn
—+ X2+ +—
X = ; Tae X — 3HaUeHHUe NPHU3HAKA, N — YKCIIO OTACIbHBIX 3HAYCHUM
n—1
IpH3HAKA.

A) cpennsis apupMeTnueckas npocras;
b) cpeansis xponosnoruueckas;
B) cpenusis apudmernueckas B3BeIICHHAS.

10. 3aganune

[Ipu onenke AMHAMUKKM 00beMa poAax (paKTUYECKHE NOKA3aTeN! O MPOoJIaXkaxX TOBAPHOM
IIPOLYKIIMY CPaBHUBAIOT C:

A) TIJ1aHOBBIMHM 32 OTUETHBIH TOJ;

b) nnaHoBBIMHU 32 IpeABIAYIININ TO;

B) paxTrueckumu 3a mpeapIayIInui TOI.

11. 3apanue

@DakTOpBI, BIUSIONINE HA CPESTHETOAOBON TOBAPOOOOPOT B pacdyeTe HA OJJHOTO pAOOTHUKA:
A) 06ecrieueHHOCTD NIPEANPUITHS pabodeil CUITONH;

b) ucnonrs3zoBanne pabouero BpeMeHH;

B) donnootnaua.

12. 3ananue

BricimuM qocTHKEHHEM IIKOJIBI HAYYHOTO yIIPaBJICHHUS SIBISIETCSA pa3padoTka
A) METOI0B MOTHBAITUH TPY/Ia

b) MeTo10B MaTeMaTH4ecKkoro MOAETUPOBAHUS

B) ananuza pabouux omneparuii

I') cioco60B MCUXO0JIOTHUECKON COBMECTUMOCTH PaOOTHUKOB

13. 3aganmue

Ha yBenuuenne npuObuM OT IPOJIAXK BIHUSIOT:

A) yBenu4eHHe MOJHOM ce0eCTOMMOCTH MPOJAaHHBIX TOBAPOB WJIH YCIIYT;

b) yBennueHne KOMMEpPUECKHX PAcX0/l0B, YIYUIlIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBenuuenne o6beMa peanu3aiii TOBAPOB U CHUKEHHE MTPOU3BOJICTBEHHON ce0eCTOMMOCTH.

14. 3ananne

BbanancoBbIit MeTONT TTPU AMATHOCTUKE MPOOIEMBI— 3TO:

A) pa3nokeHre U3y4aeMoro npu aHaIu3e 00bEKTa UITH SIBJICHUS M0 OTACIbHBIM MTPU3HAKAM Ha
ompe/ielIeHHbIE TPYIIIBI ¥ TIOJTPYIIHI B IENISIX 0oJiee IeTaTbHOM UX XapaKTEePUCTHKY;

b) cniennanbHbIN TprieM COMOCTABIEHUS B3aUMOCBS3aHHBIX MTOKa3aTeNe X0391CTBEHHOM
JESTETFHOCTH C IIEJTbIO BRISIBJICHUS M U3MEPEHUS UX B3AaMMHOTO BIIUSTHUS,

B) cioco6 mpencraBneHus NaHHBIX aHAIM3a, KOTOPBIA 00ecreunBaeT ONepaTUBHOCTb, HATIISTHOCTD
1 OBICTPOTY BOCTIpUATHUS HHPOPMAIUH.

15. 3aganune



3arpatrhl Ha OJMH PYOJIb TOBAPHOU MPOAYKIIUH ONPEAETSIOTCS 1Mo hopmyie:

Buwipyukaom.PI1

A) s
Tonnas.cebecmoumocme

Tonuas.cebecmoumocms
B) 5

BuinycxT11
Ilonnas.cebecmoumocmso

B)
Ipubviiwom.npooasic

16. 3apanue

K kauecTBeHHBIM MOKA3aTENSAM, XapAKTEPUIYIOUUM 3(PPEKTUBHOCTH OCHOBHBIX CPEJICTB, OTHOCSTCS:
A) bongootaava, GoHIOPEHTAOETLHOCTD;

b) o0ecnieueHHOCTb OCHOBHBIMU CPEJCTBAMU;

B) 3aTpaThl Ha CBIpbE MaTEpPHAIIBL.

17. 3apanue

Kakum MeTo0oM ArarHoCTUKH MPOOIeMbl MOKHO PACCUUTATh BIIMSIHAE HA TOBAPOOOOPOT U3MEHEHUS
CcpeaHel ONTOBOM 1ICHBI:

A) cpaBHEHUE JAHHBIX;

b) npuem pasznui;

B) GanancoBbIe COIMOCTABIICHNUS,

I') neranu3zanus.

18. 3apanue

Kakue nokaszarenu paccUMThIBAIOT JJI XapaKTEPUCTUKU MPOU3BOJAUTEIBLHOCTH TPy/1a paOOTHUKOB
TOPrOBOW OpraHU3aIuu?

A) ponpooTaauy, GoHAOBOOPYKEHHOCTb TPYAQ;

b) oTHOCUTENbHYIO BETUYUHY JTUHAMUKH;

B) cpeaneronoBoii, cpeHEAHEBHOM U CpeTHEYACOBOM TOBAPOOOOPOT B pacueTe Ha OJTHOTO
paOoTHUKA.

19. 3aganue
Kaxkas oTHOCHTENIbHAS BEIMUMHA PACCUUTHIBACTCS 1O Cieayromen Gpopmye:
YpPOBEHbL 0TYeTHOro nepruojga x 100 %
YpOBEHB 0A3UCHOTO TIEPHO/Ia
A) OTHOCHTENIbHAS BEIMUWHA TUHAMUKY;
b) oTHOCHTENBbHAS BeTMYMHA BBHITTOJTHEHUS TIJ1aHA;
B) oTHOCUTeNbHAS BeIMUMHA CTPYKTYPBI COBOKYITHOCTH.

20. 3apanue

TpeOoBaHMe peaTbHOCTH YIPABICHYSCKUX PEIICHUH MOpa3yMeBaeT:
A) netanbpHYIO TPOPabOTKY aTbTEPHATUBHBIX BAPHAHTOB PEIICHUS;
b) Hanuume BO3MOXKHOCTEH I UX peanu3allvi;

B) yuer nocnencTBuii KaXka0ro BapuaHTa;

I') coGmroieHre 3aKOHOATEIIbCTBRA.

21. 3ananune

KoHTpois - 310

A) OTCyTCTBHE CAMOCTOATEIBHOCTH

Bb) To, uTo mo3BossieT yaepKuBaTh paOOTHUKOB B ONPEAEICHHBIX paMKax
B) IIporecc obecnieueHust TOCTUKEHUSI OpraHU3alMel CBOUX Lienen



22. 3aganue

VBenn4yeHne BaOThl OajlaHCca CBUIETENILCTBYET:

A) 00 yMEHBIIEHNH JOXOTHOCTH PEAIPUATHS;

b) o pocre Bo3MOKHOCTEN MTPEATIPUATHS;

B) o moBbIeHnN peHTa0EIbHOCTH COOCTBEHHOTO KAITUTANA.

23. 3aganue

[Tpu pocTe MHTEHCHUBHOCTH TPYy/la CTOMMOCTH CIMHUIIBI TPOTYKITHH:
A) ocraercs HEM3MEHHON

b) cokpamaercs

B) yBenmumBaetcs

I') cnauana yBenuumBaercs, 3aT€M YMEHbIIIAECTCS

24. 3ananue

[Tpy NOBBILIEHUH LIEH HA peaIn3yeMyI0 IPOAYKIMIO WM TOBap J0JI HOCTOSHHBIX 3aTpaT B COCTaBe
BBIPYYKH OT pealin3aluu:

A) He u3MeHseTcs

b) yBenuuuBaercs

B) ymensbiiaercs

25. 3aganue

PocT moCcTOSTHHBIX 3aTpaT MOXCT HNPOUCXOAUTH B PE3YJIbTATEC:
A) TIOBBIIICHUS LIEH HA PEATH3YeMYIO ITPOAYKIIHIO

b) yBenuueHus HaTypanbHOro o0bemMa peanusanuu

B) moBeimeHus omnatel Tpyna pabOTHUKOB yIPABICHUS

26. 3aganue

DaKTHYECKH MOITYYEHHbIE PE3yJIbTaThl CPAaBHUBAIOTCS C 3aIUIAHUPOBAHHBIMHU B paMKax
A) IlpenBapuTenbHOTO KOHTPOIIS

b) Tekymero koHTpoJIs

B) 3akirounTenbsHOro KOHTPOIIS

27. 3ananne

BanoBas npu0ObLIb pacCUUTHIBACTCS KaK Pa3HOCTh MEXKY:

A) Beipyukoil oT peanu3anuy 1 CyMMOI IEPEMEHHBIX 3aTpaT

b) Beipyukoii oT peanu3annuy ¥ CyMMOM TEKYIIUX 3aTpaT

B) BrIpyukoii oT peainzanuy 1 ce0eCTOMMOCTBIO PEAIN30BaHHBIX TOBAPOB

28. 3ananune

VYpoBeHb ynpaBiIeHUECKUX U KOMMEPUYECKHX PACX0JI0B PACCUUTHIBAETCS KAK OTHOLIEHHE CYyMMBbI
ITUX PacxXoioB K:

A) mpuOBUIH OT MpOoJIAK

b) BBIpyuKe OT peannzanuu

B) BanoBoii npuOsin

29. 3ananue

JlOoCTYITHOCTB CErMeHTa JUIsl IPEANPUATHUS - ITO ...

A) Hanmuue uH(pOpPMaILUU O CErMEHTe

b) BO3MOYKHOCTH POJBUKEHUS C IOMOILIBIO CPEJCTB PEKIIAMBI
B) ypoBeHb KOHKYPEHIIH B CETMEHTE

I') emMKoCTh cermenTa



30. 3ananne

MHTEHCHBHOCTH TPYyZa H3MEPSETCS:

A) 3aTparamu Tpyza Ha €IMHUILY IPOTYKLIUU

b) xommuecTBOM mepepadbaThIBAEMOTO CHIPhS B €AMHUILY BPEMEHU

B) 3arparamu Tpyna B eMHUILY BpEMEHU

') HanmpsKEHHOCTBIO TPYIOBOM JIESITEIBHOCTH

J1) yBenu4YeHHEM KOJIUYECTBa MPOAYKIIMH 32 CYET UCIOIB30BaHUs O0JIee COBEPUICHHON TEXHUKU

31. 3apanue

ITpu pacuere nHIEKCA TOTPEOUTENBCKUX 1IEH IPUHUMAIOTCS BO BHUMAHHUE:!
A) mpeaMeTsl MOTpeOIeHHs U CPeACTBa IPOU3BOICTBA

b) ToBapel NpOM3BOICTBEHHOTO Ha3HAYECHUS

B) ycayru norpeOuTenbcKoro Ha3HauYEHUs

I') moTpeburenbckue TOBaphl

JI) TOJIbKO MHBECTHUIIMOHHBIE Oara

32. 3ananue

VYBesnn4eHue npeokKeHus TOBapoB U YCIIyT IPUBEAET:

A) K pocTy 1ueH

b) K CHMXKEHHUIO LIEH U POCTy CIpoca Ha HUX

B) x cHmXeHuUIo LieH

I') K cokpaleHHIo cpoca Ha HUX, K COKPALIEHUIO UX IPOU3BOJICTBA

33. 3aganue

Kakum 00pa3oM H3MEHHUTHCS MPUOBLUTH OT MPOJAK MO BIUSHUEM POCTA MOKYITHOW CTOUMOCTH
peaTM30BaHHBIX TOBAPOB:

A) HEe U3MEHUTHCS,

b) yBenuuuthbcs;

B) ymenbmuTcs.

34. 3ananue

CermeHTanus NpoBeieHa IPAaBUIIbHO, E€CIIH

A) peaxuus noTpedOUTENS BHYTPU CETMEHTA HEOTHOPOAHA

b) cymiecTBeHHBIX pa3Iuuuil MeX/1y CErMEHTaMH HeT

B) peakuus notpebuTeneit BHyTpH cerMEHTa OAMHAKOBA

I') ecTh cylIeCTBEHHbIE Pa3InYMsI MEX]y CETMEHTaMU

J1) HEBO3MOXKHO cJIeNaTh KOJMYECTBEHHYIO OIIEHKY pa3Mepa cerMeHTa

35. 3ananue

OcHOBHBIE IPUYMHBI HEYJAUX [TPU BHEIPEHUH HOBBIX TOBAPOB HA PHIHOK ...
A) BBICOKHI UMM TOBapHOU MapKu

b) HeoOocHOBaHHO BBICOKAs IIeHA

B) crumynupoBanue cObiTa

I') >xecTkast KOHKYpEHIIHS

J1) pexnamMHas MmojjaepKKa

36. 3aganne

VYkaxuTe MpaBUIbHYIO MOCIEI0BATeILHOCTh (Pa3 SKOHOMUYECKOTO IHUKJIA:
A) moxbeM, OKHUBIICHHE, IETTPECCHST, KPUBHC

b) kpusuc, nenpeccusi, OKUBJICHUE, TOIHEM

B) xpusuc, oxuBieHue, NoJbeM, Jenpeccus

I') momwbem, OKUBJICHUE, KPUBHUC, IETPECCHS

J1) moxbem, KpU3Hc, JeNPeccusi, OKUBICHNE



37. 3aganue

Touka 6e3yOBITOYHOCTH paBHa ..... €MHUI] TOBapa €CIu EPEeMEHHBIE 3aTPaThl HA TPOU3BOACTBO
€IMHULIBI U3/IeTUs COCTABIAIOT 48 py0. 1ieHa enquHuIbl u3nenus 60 py6. ob1as cymma ycJioBHO-
MOCTOSTHHBIX pacxo10B paBHa 1200 py6. obmias cymma nepemeHHbIx 3arpar 14400 pyo.

Map KMHAIBHBIA JI0X0]] HA BECh 00BbeM mpoaykiuu - 3600 pyo.

38. 3aganue

Ecnu nepBoHavanbHast CTOMMOCTh OCHOBHBIX CpeAcTB cocTaBisieT 123450 Thic. py6., ocTaTouHAas
CTOMMOCTbH OCHOBHBIX CpelCTB - 84360 TbIC. py0., TO K0O3()(HUIMEHT TOAHOCTH OCHOBHBIX CPECTB
COCTaBHUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3apanne

O0BeM npoak TOBAPOB COCTABHUT. ..... €IMHUII TOBAPOB (MIPU YCIOBUHU TMOTyUEHUS KeTaeMOi
MpUOBLIN), €CJH MePEMEHHBIC 3aTPAThI Ha MTPOU3BOJICTBO U MPOJAKY CIUHUIILI TOBapa - 45 pyo.
[IeHa eIMHUIIBI TOBapa - 65 py0. o011ast cymma yCIOBHO-TIOCTOSIHHBIX pacxooB pasHa 1200 pyo0.,
xemaemasi npuoOsuTs — 900 pyo.

40. 3aganue

[IpennpusTie pemaer BONPOC 0 TOM, CTOUT Jik BkiIaasiBaTh 3000000 pybmeit B mpoeKT, ro10Boi
J0XO0J OT KoToporo Oynet He menbie 10%, ecnu mIaHupyeTcs: Yepe3 TpU rojia MOIYIUTh J0XO0 OT
stoii maBectuiu 5000000 py6neit. Onpenenure 11e1€c000pa3HOCTh JAHHON HHBECTULINY (/12 WK
HET) Ha OCHOBE METO/a TUCKOHTUPOBAHHUS JICHEKHBIX IMOCTYIICHUM.

Tunoebvie keiicol:

Tema S. Ilopaaok npuMeHEeHUs] METOA0B IPUHATHA YIIPABJICHYECKUX PELICHU B
npouecce IMarHOCTUKH MpodJiemM

Ha ocHOBaHMM HMCXOIHBIX NAaHHBIX O NEATEILHOCTH OPTaHM3allid 3a CMEXHBIX 2 TOja,
COOTBETCTBYIOIIMX BapHaHTy (COIJIACHO MOPSIKOBOMY HOMEPY CTYyJEHTa IO CHHUCKY TPYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JESITEILHOCTA OPTaHMU3AIMH, CBSI3aHHBIE C HAJIMYUEM CUJIBHBIX M CJIa0bIX
CTOPOH €€ BHYTPEHHEeW OM3HEC - CPEIbI.

B mporecce auarHocTUKU TPOOJSIEM B JACSITEIBHOCTH OpraHU3aIlMU CIEeNyeT MNPUMEHHUTHh
pa3iuyYHbIe METOJbl: a0CONIOTHBIE U OTHOCUTENbHBIE BEIMYWHBI, TPYIIUPOBKH, AETaTH3AIHIO,
METO/bl A0COIFOTHBIX U OTHOCUTEIBHBIX Pa3HHUII, 0aTaHCOBBIX COMOCTABJICHUH, TpaduecKkuii MeToI,
CpelIHHE BEJIMYMHBI, METO]l CPABHEHUS JAHHBIX U Jp.

Pemenue npenctaBuTh B BUJIE TAOIHI], KOTOPHIE JOJKHBI OTpa)kaTh CUCTEMY HCCIIETYEMBIX
MoKasaresei, MPUMEHSIeMbIX MPU aHalu3€e OMpeeIEHHOW MPOOIeMbl B ACSITEIbHOCTA OpraHU3aINH
(3¢ heKTHBHOCTH UCTIOJIb30BaHUS TIEPCOHANIA, COCTaBa U TMHAMHUKHU TOBapOOOOPOTA U T. 1.).

Bce pacueTsl 1OMKHBI COMPOBOXKAATHCS MOSICHEHUSIMU U BBIBOJAMH O HAJIMYUU BBISIBICHHBIX
mpo0JieM B AeATEIHLHOCTH HCCIICTyEeMOM OpTaHU3aIlid, UX MPUYNHAX U BO3MOXKHBIX TIOCTEACTBHUSAX.

C uenp0 ONTUMHU3ALMKM MPUHUMAEMBIX YIPAaBICHUYECKUX PEUICHUH B XOJ€ BBITOJIHEHUS
3aJIaHMsl CIIETYEeT YCTAHOBUTH BO3MOKHBIE METO/IBI YCTPAHEHHUS BBISIBJICHHBIX TIPOOJIEM U ONIPEACIIUTh
HaJM4Y1e COOTBETCTBYIOIINUX NMEPCIEKTHUB.

BrIBOABI 000CHOBATE.

I/ICXOI{HI)IC AAHHBIC 1JIfl BBINIOJJHCHUA UHAUBUAYAJIBHOI'O 3aJaHUA:



No Ba- | Ilpeabimyniuit OTYeTHBIN IO

Ne [Tokazarenu puaH- roj ousHec- dbaxT
n/m Ta 1aH

01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217
4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
1 Tosapnas npoxnykuwus (TII), Teic. pyo. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
2 Bripydka ¢ yueTom HaloroB u 8 24438 24150 25853
o0si3arenpHbIX iatexei (PII), Teic. 9 16728 16513 16875
pyo. 10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319

MarepuanbHble 3aTpaThl
3 B [IOJIHOW CTOMMOCTH TOBApPOB U YCIYT, 1-16 61,2 61,8 62,4
B %

1 8250 8143 8254

2 8845 8715 8819

3 9689 9516 9483

[TonHast CTOUMOCTH TOBApPOB U YCIYT, 4 8017 8254 8143
4 TBIC.pYO. 5 13096 13016 13216
6 8578 8454 8619

7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906




14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525
1 143 140 155
2 169 160 164
3 159 164 153
4 199 190 184
5 184 190 183
6 112 105 103
7 179 180 176
CpennecniicovHast YUCICHHOCTh 8 248 240 243
OCHOBHBIX PAa0OOTHHUKOB, YeJl. 9 112 110 116
10 148 140 149
11 150 150 139
12 140 135 149
13 114 160 167
14 280 290 283
15 196 190 196
16 212 205 210
1 81 80 82
2 81 82 83
3 82 81 83
4 83 84 85
5 84 83 86
6 85 87 88
CpennecnincouHasi YUCICHHOCTD 7 86 86 87
BCIIOMOTaTEJILHOTO MTIEPCOHAJIA, Yell. 8 65 70 79
9 87 88 88
10 87 86 87
11 87 87 88
12 87 88 89
13 88 87 87
14 88 87 86
15 88 88 86
16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®ony1 3apabOTHOM MIaTHl OCHOBHBIX 3 18970 19030 18320
paboOTHUKOB 3a TOJ, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913




2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenHeroioBasi CTOMMOCTh 6 14320 14595 15613
8 OCHOBHBIX (DOHJIOB TIPOU3BOJACTBEHHOTO 7 16424 16317 16007
Ha3HA4YCHHUS, T.p. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
9 OtpaboTaHo BceMu paOOTHHKaAMU 8 24,9 21,2 25,0
TBIC. Yell./ mHel 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29,4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22,8
1 96,0 84,0 99,2
10 OTtpaboTaHo BceMu pabOTHUKAMU 2 112,2 115,2 118,0
TBIC. YeJl. /9acoB 3 88,3 1448 1494
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 135,2 145,2
10 144,2 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 112,4
14 178,4 235,2 173,4
15 100,2 110,4 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYECCKUX PelIeHUI, HCI0/Ib3yeMble IIPH ONpeaeIeHIH

aJIbTePHATHB




OUHAHCOBBIM aHaAIW3 TOKa3ald, YTO 3TO MPOM3O0UUIO B pe3ylbTaTe pocTa 3arpaT Ha
JAKOKPAaCOYHYI0 TpoayKuuto. Takas cUTyalusi BIEpBbIE CIydWIach B MPAaKTHKE (UPMBIL.
PykoBonuTenb NpeanpusTHs BbI3BAI SKOHOMHCTA, KOTOPBIM OTBeYal 3a IUIAHUPOBAHHME LEH U
(MHAHCOBBIX PE3YIBTATOB HA MPEANMPUATHH. DKOHOMHCT COOOIINIT PYKOBOIUTEIO, YTO MSATh MECSIICB
Ha3a]l eIMHCTBEHHBIN MOCTABILMK JIAKOB U KPACOK (PUPMBI MOJHSUIT IIEHBI Ha CBOIO MPOAYKIIHIO, OJTHAKO
710 SKOHOMHCTA 3Ta nHpopManus 1oBe/eHa He Obuia. B CBSI3M ¢ 3THM IIaHBl OpraHn3aluu He ObUIH
nepecMoTpeHbl. B pa3roBope pykoBOIUTENSI C MEHEIKEPOM IO 3aKyMKaM BBIICHHIIOCH, YTO TOT
OTIPaBUJI COOOIICHNE 00 YBEINYCHNH 3aKYIOYHBIX IIEH SKOHOMHUCTY Ha 3JIEKTPOHHYIO 1ouTy. OHaKO
HSKOHOMMCT, BUJTUMO, €T0 He OMy4y1. PykoBoauTE s MOPYUMI MEHEIXKEPY 110 3aKyIMKaM HOArOTOBUTD
NPEUVIOKEHHE O CMEHE TIOCTaBIIMKA JIAKOKPACOYHBIX MAaTEepHajoB. AHAINW3 MPEASIOKEHHS
JIAKOKPAcCOYHOM MPOAYKLHHU IOKa3all, YTO HAa PacCMAaTPUBAEMOM DBIHKE JCUCTBYIOT €l YeThIpe
MOCTABIIUKA, TIPOAYKIIUU KOTOPHIX YIOBICTBOPSIOT TPEOOBAHUSM (UPMBI K KAYECTBY, IIEHBI KOTOPBIX
SBIIAIOTCS MpUEMIIEMbIMH 1711 GupMbl. B pesynbrare A0roBop ObLIT 3aKIIOYEH C IMOCTABIIHUKOM,
MPEUIOKUBLINM HanOoJiee BHITOIHBIE YCIOBHSI.

- BeisiBieHHe NEHCTBYIOMIMX HA PBHIHKE IMOCTABIIMKOB U BHIOOP ONTHUMAIBHOTO MOCTABIIKKA
OTHOCSITCS] K TAKUM 3TallaM NPUHSATHS PEIICHUs, KaK ...7

a) ompeJeieHne albTepHATHB

0) hopmupoBaHHE OTpaHUICHUN

B) BBIOOP aJIbTCPHATHUBBI

') IUarHOCTHKA IPOOJIEMBI

OObsicHUTE CBOI1 BBIOOD.

Tema 8. MeToabl KOHTPOJISA 32 peajM3anel yIpaBJIeHYeCKNX pPeleHuil

1. Bonpocs!I 111 caMOnPoOBEPKM:

1. B uem 3akioyaroTcsi OCHOBHBIE TPOOJIEMbI OPraHU3aLNN UCTIOTHEHUS IPUHATHIX
YIPABJICHUYECKUX PELICHUN.

2. HazoBuTe 0c00€HHOCTH MPOLIEyphl OpraHU3aUH BBIIIOJIHEHUS YIIPABICHUECKUX PELICHHH.
3. [Touemy HEOOXOIUMO CTUMYJIUPOBAHHE U KaIPOBOE 0OECHIeUeHNE peaTn3aliy PeleHHU .

4. B ueM 3akmmrouaeTcss KOHTPOJIb peaIn3allii YIPABICHUYECKUX PELICHUM.

S. Packpolite conuanbHO — IICUXOJIOTUYECKHUE ACTIEKThI KOHTPOJIS U OLIEHKHU UCIIOJIHEHUS
penieHusl.

6. Kaxue MeToabl KOHTPOJIA U OLIEHKH PEIICHUN BbI 3HACTE.

7. [ToueMy He0OX0/1MMa U B UEM 3aKJIFOUAETCS] OTBETCTBEHHOCTD 3a BBIIIOJHEHUE

YIPaBIEHUYECKUX PELIECHUI.

2. AuauBHuayaibHOE PACYeTHO-AaHAINTHYECKOE 3aJaHue:
Tabnauna — Jlunamuka BeIpY4KH M pacxonoB Ha omaTy Tpyaa OO0 «Komokoibuuk»

OTkIIOHEeHNE Temn Temn
Iokasarenu 2015 2016 (+;-) pocta, % | mpupocTa,
%
1. Beipyuka OT nmpojax, Teic. pyoO. 150*79 1994*2
2. Pacxonpl Ha omiaty tpyaa (POT), Teic. 7*80,3 10912,3
pyo.

3. Beipyuka Ha 1 py6. ®OT, pyo.

BmecTo * mopsAKOBBI HOMEp MO CITUCKY I'PYIIIIBL.

Ha ocHoBaHMM JaHHBIX TAOJHIBI C MOMOIILI0 HSKOHOMHMKO-MAaTEMAaTHYECKHX METOJIOB
AUArHOCTUKHU HpO6JI€MLI OMpPCACIIMTC BIIMAHNUEC UBMCHCHHUA PACXOJ0B HA OIUIATY TpyHda U S(I)(I)CKTB. oT
TTOBBIIICHUS 3apa00THOM TUIATHl HA BEIPYUYKY OT MPOAaX opranu3anuu. O1eHnTe KauecTBO MPUHATHIX
peI_HCHI/Iﬁ B o0yactTu YIipaBJICHHA TICPCOHAIOM U 3(1)(1)CKTI/IBHOCTL ﬂeﬁCTBYIOHleﬁ CHUCTEMBI OIlJIaThI

Tpyna.




Tema 9. MeToab! OLIeHKH Pe3y/JIbTATOB NPUHSATHIX YIIPABJICHYECCKUX PeleHuH
Ha ocHOBaHMHM HCXOZHBIX HAHHBIX O JACATEIBHOCTH OPTaHMU3ALMM 33 CMEXHBIX 2 TOJa,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSAJKOBOMY HOMEPY CTYyJIEHTa II0 CIHUCKY TIpYIIIbI)

YCTAaHOBHUTD PE3YIBTATUBHOCTD

IMPUHATBIX

yIpaBICHYECKUX

pelIeHui

[IEHO00pa30BaHMsl, 00bEMOB MPOJAXK, CTPYKTYpPE aCCOPTUMEHTA U COCTaBy 3aTpar.
PaccuuTath BiausiHEE OTACTBHBIX (DAKTOPOB HA JMHAMHKY NpUOBUIH OT Tipoaax. ClenaTh BHIBOI.

10

BOIIpoCaM

peabIay 0 OTYETY B dbakt Otxonenus (T.p.)
IIHH TOXT [eHax " OTYETHBI | OT Ip. oT Tepe-
ITokazarenu (6azmc.) 3aTparax W ron rof. cuera
0azmc. roga
1.ITokynHasi CTOUMOCTB TOBapOB 6739
2. KomMmepueckue pacxobl 1021
3. [TosHast CTOMMOCTh peai30BaHHBIX 7760
TOBapOB
4. HAC nony4eHHBIH 1610
5. Beipyuka ot nponax (6e3 HJIC) 10603
6. [TpuOBLTE OT MpOIAK 2843

Pacuer BnusHus (b&KTOpOB Ha NIBMCHCHUC HpI/I6BIJ'II/I OT IIPOaAXK

DakTopsl

Cymwma, ThIC.pyO.

1. I3MeHeHne NOKYyIHOM CTOMMOCTH TOBApOB

2. U3meHeHne KOMMCPYCCKHX paCxXoa0B

3. Usmenenue HJC

4. smenenne o6beMa peaan3aluu TOBapOB

5. U3MmeHeHue 11eH

6. MI3MeHeHune accopTUMEHTa U CTPYKTYPBl TOBApO0OOpOoTa

NTOI'O:

Pacuer Bnusinue GakTopoB Ha H3MEHEHHE YPOBHS PEHTAOCIIBHOCTH MPOJIAXK

IIpenswin. OTYETHBIN TOJ
roa B IIeHaX 1 J1aH dakr
[Tokazarenu 3aTpaTax mpejl.
roja
1. Beryuka ot nponax (6e3 HIIC) 10603
2. [lonmHast CTOUMOCTH
pealn30BaHHbIX TOBAPOB 7760

3. IIpu6bu1b OT mpoaaxK

4. YpoBeHb peHTa0CIbHOCTH
peann30BaHHBIX TOBapoB (%)

Pemenne o0ocHoBath. Crenars BEIBO/I.

Ilpumepvt mem cpynnoswix ouckyccuii:

Tema 1. CymHoCcTh M IPHPOAA YHIPABJICHYECKUX PelIeHuit

1. CymHocTh M coaepkaHue MPOrPaMMHO-IICJIEBOTO MOIX0/Ha K pa3padOTKe W MPUHATHIO

YIPaBIEHYECKUX PEIICHUN

2. Poub mieneBol OpUEHTAIINH YIIPABICHYECKUX PEIICHUN
3. Texuuueckoe obecreueHue npoiecca pa3paboTKU YIpaBICHYECKUX PELICHUH.

4. KanpoBoe oOecriedeHue mpoiecca pa3paboTKH yIpaBIeHYECKUX PEIICHUN

5. Ocobennoctu opranusanus Mmpouecca NpUHATUA YIIPABJICHYCCKUX peIJ_IeHI/Iﬁ B pa3/IMYHbIX

OTPACISIX SKOHOMUKHU

6. CO,Z[Cp)KaHI/IC YIpaBJICHUCCKUX peI_HCHI/II\/'I B COBPCMCHHBIX YCJIOBHAX JCATCIBbHOCTHU

OopraHm3aluii Majgoro 6usHeca




~N NNk WINE
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Tema 2. TpeOoBanus, npeabsABJIsieMble K YIIPABJIEHYECKUM pelieHUusIM

. CuTyaniMoHHbIE KOHLIEIIMU YIIPABIEHUS IPOLECCOM NPUHSTUS PELICHUH.
. TpeboBanue Hay4HOI1 0OOCHOBAHHOCTH YIPABICHYECKHX PELICHUI

. IIpaBOMOYHOCTb ¥ 3aKOHHOCTb YIIPABJICHUECKUX PELLICHUH

. CBOEBpEMEHHOCTD YIIPaBIEHUECKOTO PELICHUS

. 'nbGxocTh ynpaBIeHYECKOro peleHus

. TpeboBaHME SKOHOMMYHOCTHU YIIPABIEHUECKOTO PELICHUS

. Coneprkanue TpeOOBaHUS MOHATHOCTU YIIPABICHUECKOTO PELICHHUS.

Tema 3. Posib 1 3HaYeHue auna, npuauMmalmero pemenus (JIIP). Uudpopmanuonnoe
ofecrneyeHue nMpouecca NPUHATHS YIPABJIEHYECKOIr0 pellieHnst

. Xapakrepuctuka quuHoctu (JIIIP), Bnusitomias Ha BEIOOp anbTepHATUBBI IPU PUHATHH PELICHUM.
. OCOO6EHHOCTH MHIUBUAYAJLHOIO U TPYIIIOBOTO IPUHATHUS PELICHU.

. KoniexkTruBHBIE yIIpaBIIEHUECKHE PELICHUS B MAJIBIX IPYIIIAX.

. Posib pykoBOaMTENS OpraHU3alvy U €ro BIMSHUE Ha IPOLECCHl IPUHATUS YIIPABICHUYECKUX

pelIeHui B OpraHu3aluu.

5.
6.
7.
8.
9.

CyHocTh ¥ BUIbl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MPUHATUU PELICHUI.
HNudopmanroHHbIe yCI0BHS pa3paOb0TKH U UCTIOTHEHHSI YIIPABICHYCCKUX PEIICHUH.
Buytpuopranuzannonnas uHGopmalysi B KOHTEKCTE IPUHSITUS YIIPABICHYECKUX PEIICHUH.
XapakTepucTiKa BHYTPEHHEH CUCTEMbI HH(GOPMAITUU B OPTaHU3AIIHH.

[Ipouiecc o6meHa ynpasieH4Yeckoi nH(popMannen Mex 1y opraHu3anueld U BHEIIHEH CPpeoi.

Tema 4. IlonsiTue U KIaccupuKAUsA METOAOB PA3pa00TKN U NPUHATUSA PelIeHn il

1.
2.
3.
4.

DKOHOMUKO-MAaTEMAaTHYECKUE METOAbI U UX UCIOJIb30BAHUE TIPU IPUHATUH PEIICHUN
[IpumeneHne MeTo10B MOICIIMPOBAHUS
[IpumeHeHne METOIOB BBIPAOOTKHU PEIICHUH B TUATOTOBOM PEKUME

KonnuecTBeHHBIE W KaYECTBEHHBIE HSKCIEPTHBIE METOJbl, IMPUMEHSEMbIE TIPU MPUHITHU

YIIPaBICHUYECKUX PELICHUM

3.
6.
7.
8.
9.

1.
2.

[IpuMeHeHne anropuTMUYECKUX METOIOB ITPU IPUHATUY PEILICHUN
CraTucTdeckne MeTo/Ibl B MEHEPKMEHTE OpraHU3aluu

[IpuMeHeHue B ynpaBiIeHUN IBPUCTUYECKUX METOJIOB

Posp 1 3HaueHue MeTONa CLIEHAPUEB

IIpuMeHeHne MeToa «IepPEeBa PEMICHH» B IEATEIIBHOCTH OpTraHU3aIuil

Tema 7. MeToabI 3KCNEPTHHIX OLICHOK U MPOrHO3MPOBAaHME B IIpoLecce NPUHATUSA
yIPpaBJIeHYECKHUX pelIeHuit

CymHoCTb, coiepKaHue U NOPSAJOK IPUMEHEHHS METOAA SKCIIEPTHBIX OLIEHOK
CymHoCcTh, coaepaHuWe U TMOPSANOK NPUMEHEHUS NPOTHO3UPOBAHUS NIPU  IPUHATUU

YIPaBICHUYECKUX PELICHUM

3.
4.
3.

Hcnonb30BaHne S3KCHEPTHBIX OLEHOK B aHAJTUTUYECKOMN AESTEIbHOCTH OpraHu3alui.
HedopmanbHbie METOIBI IPOTHO3UPOBAHUSL.
KonnuecTBeHHbIE W KAaYECTBEHHBIE METOAbI MPOTHO3UPOBAHUSA B YIPABICHUU JEATEIBHOCTHIO

OpraHu3aLui.

1.
2.

Tema 8. MeToabl KOHTPOJIA 32 peau3anueld ynpaBJeHYeCKUX peleHn i

[Ipo6nembl Opranu3anuy UCIOJHEHUS MPUHATHIX YIIPaBICHUYECKUX PELICHHH.
Oco6eHHOCTH MPOLEYPbl OpraHU3alMK BBITOJIHEHHS YIIPaBIEHYECKUX PEIICHHH.



. CTuMynupoBaHHe U KaJpoBOE 00ECIIeUeHUE peaTn3alii PEIICHHUS.

. KonTposib peanuzanuu ynpaBieHUYECKUX PEIICHUMN.

. 3HaueHue, PyHKINUU U BUABI KOHTPOJIS IPH MPUHITHH YIIPABICHUYSCKUX PEIICHUI.

. ConuanbHO - ICUXOJIOTUYECKUE aCTIEKThl KOHTPOJIS U OLEHKU UCIIOJTHECHUS PEIICHUS.
. MeTo1bl KOHTPOJISL ¥ OUEHKHU UCIIOJHEHUS PELICHUMN.

NN B W

Tema 9. MeToabl OLIEHKH Pe3yJIbTATOB NPUHATHIX YIIPABJICHYECKHUX PelIeHu i

Onenka 3¢ (HeKTUBHOCTH IPUMEHSEMBIX METOJIOB NPUHATUS YIIPABICHUYECKUX PEIICHHH
KoHTpOJIb KauecTBa IPUHATBIX YIPABICHYECKUX PEUICHUN
MeToabl YCTaHOBIICHUSI OTBETCTBEHHOCTH 32 Pa3pabOTKy yNpPaBICHYECKUX PELICHUIN
O6ocHOBaHNE KOMIUIEKCAa METOJIOB OLEHKH 3(P(HEKTUBHOCTH KOHTPOJIS KauecTBa

IIPABICHYECKUX PEIICHUMN

MeTo1bl OLIEHKN KauecTBa YIPABICHYECKUX PELICHU.

g Ao E

Temamuka rcce:

Tema 2. TpeGoBaHusi, npeabsiBiIsieMble K YIIPABJIEeHYECKUM pelIeHUusiM

TemaTuka 3cce;

1. XapakTeprucTuka OCO3HAHHOCTH YIPaBJIE€HYECKUX PEILICHUIN

2. ConmanbHO-3KOHOMUYECKAs IPUPOJIa YIPABICHYECKUX PEIIeHUN
3. CUTyallMOHHOCTD B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN
4. OTBETCTBEHHOCTb 3a MPUHATUE YIPABICHYECKUX PELICHUI

5. lleneBast HAPABIEHHOCTh YIPABJICHUYECKUX PELICHUI

6. IIpaBoBas CyIIHOCTh YIPABIEHYECKUX PELICHUIH

7. ATbTEpHATUBHOCTD YIPABICHYECKUX PEIICHUI

Tema 3. Posib 1 3HaUeHHe UL, npuHUMalomero pemenus (JIITP). Undopmannonnoe
olecreyeHne Npouecca NPUHATHA YIPaBJICHYECKOr0 peleHust

Temaruka scce:
1. Hackoibko JenerupoBaHue MOJTHOMOYUMN MO MPUHATHIO YIPABIEHYECKOTO PEIIECHUs
ABIISIETCS HEOOXOAUMBIM MTPOLIECCOM.
2. BnusHue aBTOpHTETA JIMYHOCTH HA MPOIECC TPUHATHS YIIPABICHYECKOTO PEIICHUSI.
3. ComuanpHO — MCHXOJOTHMYECKass COTJacOBAaHHOCTh IpPHU NPUHATHM U peaau3aliu
YIIPABICHYECKUX PELICHUM.
4. B3aumopeWcTBUE COLMAIBHBIX, ICHUXOJOTMUECKUX U H3THYECKHUX AaCHEKTOB IpHU
MIPUHATUHN YIIPABICHYECKUX PELICHUM.
[TpyurHBI BOSHUKHOBEHHS KOH(JIMKTOB ITPH MPUHATHH YIIPABIEHYECKUX PEIICHHH.
6. Pousp mHpOpManIUKM B mpoliecce MPUHSATHS PEIICHU.

o

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoganue oyenounozo mamepuana Maxkcumanwvhoe
Konuuecmeo 6annos
Bompoc 1 KonnyecTBeHHBIE 1 KaYECTBEHHBIE METOIbI 15
ITPOrHO3MPOBAHUS
Bonpoc 2 [Toaxons! k oueHke 3¢ (HeKTUBHOCTH 15
YIPaBIEHYECKOTIO PEIIEHUS
[TpakTHYECKOE 3a/IaHUEe 10




IMoka3aTe/in U KPUTEPUHU OLIEHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIIUH U Pe3yJIbTATOB 00yUYeHUsl, IKAJIA OLleHUBAHUS

Tabmuua 5

IlIxana oueHUBaAHUS

®opmMmupyembie
KOMIICTCeHIIUH

HWupuxarop
JOCTHKEHUS
KOMIIETeHIIUH

Kpurepun
OLICHMBAHUA

YpoBeHs ocBoeHHMS
KOMIIeTeH Ui

85—
100
0aJL10B

«3a4YTECHO»

[K-2
I1K-3

[1IK-2.1;
IIK-3.1

3HaeT BEPHO U B MIOJTHOM 00beMe:
MPUHIUIIBI 1 METOJIbI OPraHU3aluH CHCTEMBI
KOHTPOJISI paOOTHI IepCOHalIa MPEATNPHUATHN
MU TaHWS

METOZBI OICHKH (P (PEKTHUBHOCTH CHCTEMBI
KOHTPOJISI IESITEIIEHOCTH I€NapTaMEHTOB
(ciry>x0, OTHETOB) TOCTHHUYHOTO KOMILIEKCA
'YMeeT BepHO M B I0JIHOM 00beMe:
BIIaZE€Th METOANKON CO3/1aHUS CHCTEMBI
KOHTPOJIA Ha MPCANPUATUAX ITATAHUA
aHAJIM3MPOBATH MPOOJIEMBI B
(hyHKIIMOHMPOBAHUY CUCTEMbI KOHTPOJIS,
MPOTHO3UPOBATH UX MOCJICACTBUA U
MPUHUMATh MCPBI IO UCTIPABJICHUIO U
HEJIOMYIICHHIO MOAOOHBIX CUTYyaIMi B
Oymymem

IIponBuHYTHI

70 -84
0aJ10B

«3aYTECHO»

[K-2
[1K-3

[1K-2.1;
IIK-3.1

3HaeT ¢ He3HAYNTEJIbLHLIMH 3aMeYaHHUSIMH:
PUHIUIIBI 1 METObI OPraHU3AIUH CHCTEMbI
KOHTPOJISI pabOTHI MEPCOHAIA MPEANPHUATHIA
[TATAHWS

METOJTbI OLEHKU 3()(HEKTUBHOCTH CHCTEMBI
KOHTPOJIS ISSITEIbHOCTU JICAPTAMEHTOB
(ciry>x0, OTHETOB) TOCTHHIYHOTO KOMILICKCa
'YMeeT ¢ He3HAYUTEILHBIMHY 3aMeYaHNAMU:
BJIAJIETH METOAUKOM CO3JaHUs CUCTEMBI
KOHTPOJISI HA TIPSATIPUATHSIX TUTAHUS
QHATM3UPOBATD MIPOOIEMBI B

(b YHKIIMOHMPOBAHUK CUCTEMbI KOHTPOJIS,
[POTHO3UPOBATH UX TOCIEICTBUS U
[PUHUMATH MEPBI [0 UCIIPABICHHUIO U
HEIOMYIICHHO MOI00HBIX CUTYAIH B
Oymymem

IToBbIIEHHBII

50 - 69
0aJJ10B

«3aYTEHO»

[1K-2
[1K-3

[1K-2.1;
IIK-3.1

3HaeT HA 6230BOM ypOBHe, ¢ OIIUOKAMM:
MPUHIUITEI © METOBI OPTaHU3AIUH CHCTEMBI
KOHTPOJIS pabOTHI IMepcoHala MpeInpHusTHA
MTUTAHUSL

METOJIbI OLIEHKU 3()(HEKTUBHOCTH CHCTEMBI
KOHTPOJIA ACATCIIbHOCTU ACapTaMCHTOB
(ciyx0, OTZIeJI0B) TOCTHHUYIHOTO KOMITJIEKCa
'YMeeT Ha 6a30BOM ypOBHe, € OIINOKAMMU:
BIIaJICTh METOJMKON CO3JJaHNUS CUCTEMBI
KOHTPOJISA Ha MPECANIPUATUAX IMTATAHUS
AHATM3UPOBATH MPOOJICMEI B
(hYHKIIMOHHPOBAHUK CUCTEMBI KOHTPOJIS,
[IPOrHO3UPOBATh UX MOCIEACTBUS U
MIPUHUMATH MEPBI IO UCIIPABIICHUIO U
HEJIOMYIIEHHIO MOAOOHBIX CUTYaINi B
oymymem

ba3oBbIii

MeHee
50
0aJJ10B

«He
3aUYTCHO»

[1K-2
IK-3

[1IK-2.1;
I1IK-3.1

He 3naeT Ha 0a30BOM ypoBHe:
MPUHIUIBI U METOABI OpPraHU3alUU CUCTEMBI

KOHTPOJIS pabOTHI MEPCOHANA TTPEITPUSITHIA
MUTAHUS

KomMmnerennum He
copmupoBaHbI




METOJIbI OLIEHKU 3(h(PEKTUBHOCTH CUCTEMBI
KOHTPOJIS IESITEJIbHOCTH JICIapTaMEeHTOB
(c1y»0, OTEI0B) TOCTHHUYHOTO KOMILIEKCa
He ymeer Ha 0a30B0M ypoBHe:

BIIaJE€Th METOANKON CO31aHUS CHCTEMBI
KOHTPOJISI HA MIPEANPHATHIX TUTAHH
AHATM3UPOBATDH MIPOOIIEMEI B
(hyHKITHOHMPOBAHNY CHCTEMbI KOHTPOJIS,
MPOTHO3UPOBATH UX MOCIEICTBHS U
MPUHUMATh MEpHI [0 UCIIPABICHHUIO U
HEJIOMYIIEHUIO MOAOOHBIX CUTYaINi B
oymyteMm




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
denepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTeIbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii 3JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapckuii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

B51.B.J12.01.01 METO/AbI IPUHATUA YIIPABJEHUYECKNX PEHIEHUN

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MeHeKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTHHUYHOIO OM3Heca U

TYpHU3Ma

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2023 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto  yuyeOHOM  OUCHMIUIMHBI  «METOABl MPUHATHS — YIPABICHYECKHX  PEHICHUI
(GopMHpOBaHKE Y CTYIEHTOB CHUCTEMHOIO IPEACTABJICHUS O IPOLECCe MPUHATUS YHPaBICHUECKUX
peLICHUI Kak OIpeNeJIEHHOM BHUJE JACATEIBHOCTH, €ro poiu B oOecrneyeHud 3(PQPeKTUBHOTO
(GYHKLIMOHMPOBAHUS OpPraHU3alMM IOCPEIACTBOM IPUMEHEHMsI pa3jIM4YHbIX METOJOB IPUHATHS
YIIPABJICHYECKUX PELICHUM.

3agaun y4yeOHON AUCHUIUINHBI «MeTOobl MPUHATHS YIIPaBIEHUYECKUX PEIICHUI»!

- YCBOEHME CTYJEHTAaMHU TEOPETHUYECKMX 3HAHUN U BbIPA0OTKA MPAKTUYECKUX HABBIKOB II0
IIPUMEHEHHIO METOI0B IPUHATHA () (DEKTUBHBIX YIIPABJICHUYECKUX PEIICHUI B OpraHu3aliK; pa3BUTHE
CIIOCOOHOCTH CaMOCTOSITETILHOTO MBIIUICHHSI U KPUTHYECKOTO OTHOIIEHHUS K C(POPMHPOBABIINMCS
CTEpPEOTHIIaM B 00JIACTH IPUMEHEHHSI METOJIOB IIPUHATHUS YIPABICHUECKUX PELICHUI

- otieHKa 3()()eKTUBHOCTH KaXKIOT0 BAPHAHTA PEIICHHS KAK COOTHOIIECHUS MEXKITY OKUIaEMbIM
YPOBHEM HUCIIOJIb30BAaHUS PECYPCOB U 0XKMIAEMOM LICHHOCTBIO; OIIMCAHNE BO3MOKHBIX PEILICHUM.

2. Conep:kaHue TUCHUILIHHBI:

ryfl HanmenoBanue pa3iesioB / TeM JUCHUNIMHBI

1. | Tema 1. CymHocTh U IpupoJia ynpapJeHYECKUX PEeIICHUN

2. | Tema 2. TpeOoBaHuUsl, IPEIBIABISIEMbIE K YIPABICHUECKUM PELICHUAM

3 Tewma 3. Poab u 3Hauenue nuia, npuaumaroniero pemenus (JIIP). MadopmanumonHoe
o0ecrnieyeHre npouecca NPUHATUS YIPABIEHYECKOTO PEIICHHUS

4. | Tema 4. llonsatue u kiaccuukanus METoA0B pa3pabOTKH U NPUHATHS PeLICHUH

5 Tema 5. [lopsa0K NpUMEHEHUS METOA0B IIPUHATHS YIIPABICHUYECKUX PELIEHUI B IIPOLIECCE

) JUAarHOCTHKHU TTPOOIeM

6. Tema 6. MeTonbl NpUHATHUS YIIPaBICHUECKUX PELICHHH, HCIIOb3YeMbIe IPU ONPEIEICHUN
aIbTEpHATHB

7 Tema 7. MeToasl 5KCIIEPTHBIX OLIEHOK U TPOTHO3UPOBAHUE B MIPOLIECCE MPUHITHUSA
YIPaBIECHYECKUX PEIICHUI

8. | Tema 8. MeTobl KOHTPOJIS 33 pean3anneil yIpaBIeHYECKHX peHIeHUi

9. | Tema 9. MeToibl OIIEHKH pe3yJIbTaTOB MPUHSITHIX YIPABICHUECKUX PEeLICHUN

TpyaoeMkocTs 1McUMIIMHBI cocTaBJsieT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JlotieHT Kadeapbl KOPIIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.1H. O.B. borarsipesa



