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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

]_Ie.]'ll: H 3a1a94 OCBOCHUA JUCIUIIINHBI

Ilenpto  yueOHOM  aucuuiuimHbl «Teopus  opraHuzamum»  sBiIseTcs  (QopMupoBaHUE
TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB 110 00eCTIeYeHNI0 (DYHKIIMOHUPOBAHUS OPTaHU3aIUi
Pa3HbIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

3amaun  y4yeOHOM jucHuIIMHBL «Teopus opraHu3alMu» 3aKIIOYAIOTCS B yriIyOJeHue
TEOPETUYECKUX 3HAHUM, COBEPIICHCTBOBAHNE PAKTHUECKUX HABBIKOB U KOMIETEHIIMI B 00JIaCTH:

- pa3paboTKK KOMIUIEKCa Mep HJsl pelieHHus 3aaad Mpo(ecCHOHATBLHOW IesATeNbHOCTH Ha
OCHOBE HMCIOJIb30BaHUSI COBPEMEHHBIX OPTaHU3alMOHHBIX TEOPHIA;

- peleHus: OpraHru3aMOHHO-YIIPABICHUYECKUX 3a7a4 Ha OCHOBE 3HAaHUM TEOPUHU OpraHU3alnu;

- BBISIBJICHUS M OIICHUBAHHS B JEATEIBHOCTH OpraHU3aluy MPOOJEMHBIX OpPTraHU3allMOHHO-
YIIPABICHYECKUX CUTYaLUM.

MecT0 TUCUMILIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM MPOrpaMMbl
Jucuunnuna «Teopust opranuszaum» OTHOCUTCS K 00s13aTeIbHOM YacTH y4eOHOTO MI1aHa.

O0beM AMCHMIJIMHBI U BUABI Y4eOHOH padoThl
Ta6muna 1

Bcero yacoB no popmam 00yveHus

IToxazaTenn o0LeMa TUCHHUILINHEI *

ounan | ouno-zaounan | 3aounas*
O0BeM QUCIHIINHEI B 3a4ETHBIX €IUHULIAX 53ET
OO0beM QUCIHHUIINHEI B aKaJl. yacax 180
IIpoMexyTouHas aTTecTalus: Ox3amen, Ox3amen,
dbopma Kypcosast Kypcosast -
paboma paboma

KonTakTHas paGora o0y4yawmmxcs ¢ 48 40 )
npenoaasaregaeM (KoHTakT. yachl), Bcero:

1. AynutopHas pabota (Ayz.), akal. 4acoB 49 34 -

BCEr0, B TOM YHCIIE:
e JICKIIUH 18 14 -
® IIPaKTUYECKHUE 3aHATHU 24 20 -

e 1abopaToOpHEIC 3aHATHUS - - -

B TOM YHCJIC IPAKTHYCCKAA IMMOATrOTOBKA - - -

2. HauBUayaIbHBIC KOHCYJIBTAI[UH -
(UK)((3anoansemcs npu naruuuu no 1 1
oucyuniune Kypcogulx pabom/npoexmos)

3. KonTtakTHas paboTa 1o mpoMexyTouHOM -

arrecrainuu (Katr) ! !
4. Koncynperanus nepen 3x3ameHoM (KJ) 2 2 -
5. KonrakTtHas paboTa 1o npomMexyTo4HOM -
aTTECTAIlMU B TIEPUOJI 9K3. CECCUH / CECCHH 2 2
3a09HIKOB (KarTak)
CamocrositeabHas padora (CP), Bcero: 132 140 -
B TOM YHCJIE:
® caMoCTOsITeIbHasE paboTa B MEPUOJI IK3. 32 32




ceccuu (CPak) (3anonnsemces npu nanuvuu -
9K3AMEHA NO OUCYUNTUHE)
e camocrosiTenbHas pabora B cemectpe (CPc) 108 -
B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha -
KYPCOBYIO pa0OOTy (3anoinsemcs npu Haiuvuu 18 18
1o OuUCyunIuHe Kypcogulx pabom/npoekmos)
e pu3ydenune DOP 30 30 -
® W3yuYCHHE OHJIAIH-KypCa WU €0 YacTH - - -
®  BBINOJHEHNUE WHIWBUIYAIHHOTO MIPOCKTA 30 30 -
® U Apyrue BUJIBL, B T.4. IOJrOTOBKA 3CCE 22 30 -

*3a0ynasn ghopma obyuenusn no nanpaesienuio 38.03.02 Meneoscmenm ne npedycmompena.

IlepeyeHb MIaHUPYEMBbIX Pe3yJabTATOB 00y4eHH MO TUCHMILINHE

Ta0numa 2
®opmupyeMble Nupuxarops! nocTuxenus | Pesyabrarsl 00ydeHus (3Hanus,
KOMIIETEeHIIH U KOMIIeTeHIM i yMeHus)
(k00 u naumenoeanue (K00 u naumenosanue

KomnemeHuuu) uHOuUKamopa)
OIIK-1. Cnioco6en pemarthb OIIK-1.1. Pa3pabatsiBaet OIIK-1.1. 3-1. 3HaeT NOHATHHHBIN
ﬂpO(l)eCCPIOHaJ]LHLIe 3aJa4YMm Ha KOMIIJIEKC MECp IJId PEHICHUA 3a1a4 armapar 3KOHOMI/I‘{CCKOI71,
OCHOBe 3HAHUH (Ha npodecCHOHANBHOMN NesTeTbHOCTH OpPraHM3allMOHHON ©  YIpaBlIEHYECKOU
NPOMEKYTOYHOM YPOBHe) Ha OCHOBE MCITIOJIL30BaHMUS TEOpUH

IKOHOMMYECKOIA,
OpPraHu3alMOHHOM U
ynpaBJieHUecKO# Teopuun

COBPEMEHHBIX IKOHOMHUYECKHX,
OpTaHM3AIOHHBIX U
yIpaBIEHYECKUX TEOpUil

OIIK-1.1. V-1. YMeer npeiarath
COBOKYITHOCTb PEIIECHUN
MpoQeCCHOHANBHBIX OPTaHU3aLOHHO-
YIPaBJIEHYECKHUX 3a/lad UCXOs U3
TTOHUMaHHsI COBPEMEHHBIX
9KOHOMHUYECKHX, OPraHU3al[IOHHBIX U
YIPaBJICHYECKUX TEOPHH

OIIK-1.2. Pemraer
OpTaHU3aAIOHHO-YIIPAaBICHYCCKIE
3a/1a4¥ Ha OCHOBE 3HaHMI (Ha
MIPOMEKYyTOYHOM YPOBHE)
9KOHOMHMYECKOU, OPTaHU3aIMOHHOMN
U yTIPaBJIEHYECKON TEOPUH

OIIK-1.2. 3-1. 3Haet OCHOBBI
COBPEMEHHBIX 9KOHOMHUYECKUX,
OpPraHM3aliOHHBIX U  YIPaBJICHUYECKHX
Teopuil (Ha MPOMEKYTOTHOM YPOBHE)
OIIK-1.2. V-1. YMeer BbIOUpATH
ONTHMAJIbHBIC PELICHUS
mpodeccnoHabHBIX 3a1a9

OIIK-3. Cniocoben
pa3padaTbiBaTh 000CHOBaHHbIE
OpPraHU3alUOHHO-
ynpaplieHUecKHe pelieHus ¢
Y4eTOM UX COUMATbHOMI
3HAYUMOCTH, COAeHCTBOBATH UX
peaau3alum B YCJIOBHUSX CJIOKHOMN
U AUHAMUYHOM cpelbl U
OLIeHUBATh MX MOCJEACTBUS

OIIK-3.1. BeIIBIISET 1 OLIEHUBAET B
JICSITEIBHOCTH OPTaHU3AIIH
MpOOJIEMHBIC OPraHU3AI[OHHO-
YIpaBJICHYECKHAEC CUTYaIUN

OIIK-3.1. 3-1. 3HaeT METOABI OLIEHKH
MPOOJIEMHBIX CUTYalluil B ICSITEIbHOCTH
opraHu3aiuit

OIIK-3.1. YV-1. YMmeer aHanu3upoBath U
OIICHUBAThH MPOOJICMHEIC
OPTraHU3AI[MOHHO-YIIPABICHUCCKHIE
CUTYAIlNU B ICATCIILHOCTH OPraHU3aIuu




I1. COAEP KAHME IUCIUIIJINHBI

Tansl GOPMUPOBAHNSA U KPUTEPUH OLICHUBAHUA C(POPMUPOBAHHOCTH KOMITETEHIIHI
Tabmuma 3

Ounas ¢popma oOyueHHs

Ne ni/m HaunmenoBaHnue pa3neJia, TeMbl T
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Cemectp 2
1. Tema 1. Teopusi opranmzanmuu u | 2 2 - - 12 | OIK-L1; | OHK-1.1.3-1. |\ T'p.x - -
OIIK-1.2; | OIIK-1.1.V-1
ee MeCTO B cUCTeMe HAyYHbIX ONK-3.1 | OMK-12. 3-1
3HAHUN OIIK-1.2.V-1.
IIpeamer, conepkaHue, LEIM U 3aqa4u OIIK-3.1. 3-1
kypca «Teopus oprammanun» (TO). OIIK-3.1.¥-1
OcHoBHble ompezenenus. Mecto TO B
SKOHOMMUYECKON Hayke. IIpakru—ueckas
HaIpaBJICHHOCTh TO. CoumaibHbIe
npobiaembl  obmectBa.  OcoOGeHHOCTH
paboThl OpraHu3alnuii B COBPEMEHHBIX
ycnoBusix  Poccun.  MHauBuayanbHbIE
IeId W COBMeCTHBIE neicTBus. CBA3b
HOHSTUH «OpraHu3alus) U KKOJJICKTUBY.




Tema 2. CounajanHas

opraHusanus

[lomsaTtne «comuampHas OpPTaHU3ALUND).
MHororpanHoCTh TepMHHA
«OpTaHM3ALN): HCKYCCTBEHHOE

0o0BeTMHEHNE JIFOJICH, BUA NESITEIBHOCTH,
ynopsiioue—Hue aeiictBusa. Opranuzanus
Kak OOBCKT (SABJICHHE), KaK MPOIECC
yIpaBlICHUS u Kak JIeHCTBHE.
OrnpeneneHre COIMAIBLHON OpraHu3aluu
Kak OObLeqUHEHHS IO AE€H, CO3JaHHOIO
JUTSL TOCTHXKEHUS! OIIPEeACNICHHBIX LIeJEeH.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1

Tema 3. Opranusauum u

ynpaBJieHHe

Cuctema  ympaBleHUS  OpraHU3alMeH.
IIpouecc ympaBieHusT OpraHu3a"LUEH.
VYropasusromass W yOpaBiIieMas YacTH
OpraHU3aIlNH, cxeMma ux
B3aUMOJEN"CTBUS. BXOIBI M BBIXOJBI
YOPaBISIOLIEH U YHOPaBISIEMON 4YacTew.
3amaun ympaBUIEHUS OpraHu3alued 1o
I". ®aiioito.

3agaun yIpaBJIEHUs COBPEMEHHOU
opranuzanueii. [IpobneMsl ynpasiieHHs
COBpEeMEHHOU opranuzanueid. OCHOBHbIE
3a/laud 3BEHA YIPABJICHHUA B YCIOBHUSX
PBIHOYHOH SKOHOMHUKH. Cucrema
ynpaBieHueckux ¢yHknuit. CommaibHO-
TICUXOJIOTHIECKOE yIpaBIICHHUE.
[puHIMOBET TOOYXOCHHUS NepcoHama K
MPO-U3BOAUTENEHOMY  TPYIY. Pois
npogeccuoHaTbHOM MIOJITOTOBKH.
[TprunHBI BOBHUKHOBEHUsI KOH(QIIMKTOB U
MpaBUiIa ux MPEIOTBPALICHHUS.
[TpuHIMIBI caMOYITPaBIIEHHUS.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.n.




Tema 4. 3aK0oHBI,
perjaMeHTHpYIoLme
(pynxuuonupoBanue

COIHAJTBHBIX OpraHn:;aum‘fl

OCOOEHHOCTH  COLMAJIBHBIX  3aKOHOB.
VYupasnsieMble, YaCTUYHO YIIPABIII"€Mble
U HeympaBisieMble  INIPOLECCHl B
opranmzanuu. CouuajbHBIE 3aKOHBI |
3aKOHOMEPHOCTH -  TEOPETUYECKHUH
¢ynnament ympasieHus. CouuaibHBINA
3aKOH  KaK  TEHJICHLHWS, HMeromas
OIpE/IeJICHHYIO CTEINeHb JIOCTOBEPHOCTH.
DJleMeHT  Heolpe JieJIeHHOCTH.  Poub
CyOBEeKTHBHBIX (HDaKTOPOB, CO3/AFOIIUX
JOTIONTHUTENIBHYIO HEO-TIPEAEICHHOCTD B
YCIIOBHAX KOHKYpPEHTHOU OOpPBOBL.
Peanuzanus yrnpaBieHYeCKOTO PEIICHUS
B YCIIOBHSAX HEONpPEIEICHHOCTH. MeTombl
OLICHKH PHCKOB. Hc—none3oBanne
COBPEMEHHBIX JOCTYOKCHUH
nH(opMaTHKH B 60ph0E ¢ pUCKaMHu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1




Tema S. IIpyHIUNBI AeHCTBUSA
CTATHYECKHUX U JUHAMHYECKHX
OpraHu3auuu

CraTuka u JUHAMHUKa OPraHrU3alilMOHHBIX
cucteM. BrisBieHue 3aKOHO_‘MepHOCTeﬁ
MNOBCACHU S OpFaHHSaHI/IOHHOﬁ CHCTECMBbI

npu Ppa3IUUHBIX BO3MYIIA0 HIMX
BO3JCHCTBUSAX CO CTOPOHBI BHEIIHEUH U
BHYTpPEHHEHN Cpenbl. CraTtuka -
YpaBTHOBELIEHHOE COCTOSIHUE
OpraHU3alMOHHOMN CHUCTEMBI BHE
3aBUCUMOCTH oT H3MEHCHUH,
MPOMCXOJSIIMX BO BHEUIHEH cpene.
JrHamuka - pasBuTue
OpFaHI/ISaHI/I_‘OHHbIX CUCTEM nu
HOCTyHaTeﬂbHOG JBHXKCHHUC mona

BIIMSIHUCM HpI/IJ'lO)KeHHI)IX K HUM
BO3JECHCTBUH.

CpaBHUTENBHBI  aHAIW3  MPUHLIUIOB
JNIEUCTBUS CTATUYECKON U JUHAMHA UECKOMN
OpraHu3aIuu. OCHOBHBIC  TIPU3HAKH

CTaTHYECKUX " JUHAMHYECKHX
opra—HU3aLuH. IIpoTuBOpeunBbIi
Xapakxrep NPUHIUIIOB JeHCTBHSA

cTaTUYeckoil opra—Huzaiuu. OMacHOCTbH
crarHand.  OCOOCHHOCTH  CTPYKTYp

yIpaBlICHUS IUHAMH YECKUX
OopraHu3anui. AnlantanuoHHbIe
BO3MOXHOCTHU JTUHAMHUYECKOM

opranuza—uu. CnocoGHOCTh K OBICTPOii
peaKiy Ha M3MEHEHUS BHEIIHEH cpefpl -
OCHOBA BBKHBAEMOCTH OpPTaHM3alHu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.n.




Tema 6. IIpuHIMIIBI

paloOHAJIU3ALNHA

Panmonanuzanus Kak
YCOBEPIIEHCTBOBAHNE, ylIydlIeHHE,
OCYIIIECTBIIC "HHE HamnboJee
1eecooopasHon u pazymMHOM
OpraHu3allM yNpPaBJIEHUYECKOTO TpYyAa.
DopmynupoBKa MIPUHIUIIOB
pauvoHaIu3auu ®.Teitnopom, I.
OmepcoHom, ®. ['mnbeprom, I'. dopmom.
OcHOBHBIE HampaBJIeHUsA
PpaIoHATH3aIMH.
YcoBepIlIEHCTBOBaHUE Hay4yHOUI

OpTaHW3aIlNH TPYHAa, Pe3yabTaTOB TPYAA,
CPEeOCTB TpyAa © TEXHOJOTHYECKUX
mpoueccoB.  BnusHue  HoBanuii  Ha

00IIIeCTBEHHOE u SKOHOMHYECKOE
pa3BUTHE. ®dopmupoBaHUe HOBOTO
MH(OPMALMOHHOTO IIPO—CTPAHCTBA.
Panmonanusupytouee BO3/eiicTBUE

HOBBIX WH(OPMALMOHHBIX TEX "HOJOTHUH
U Cpeibl NEKTPOHHON KOMMEpPLIUU.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.n.




Tema 7. lIpoexTupoBanue
OPraHU3alMOHHBIX CHCTEM

Tlostannoe MIPOEKTUPOBA"HHE
OpraHu3alMOHHON CHCTEMBI.
Oprasn3annoHHOE IJIAaHWPOBAHUE.
IMocnenoBarensHOE MIPHONIKECHIE

palMOHATBLHON CTPYKTYpPHI YIpPaBJICHUS K
ee oranoHHoM wmozaeau. CII0KHOCTh
ABTOMATH3UPOBAHHOTO TMPOEKTUPOBAHUS
OpraHu3aMoHHbIX cucteM. OOOCHOBaHME

HE00XOAUMOCTH KOPPEKTHPOBKHU
CHUCTEMBI yIpaB—JIEHUS.
Juarnoctudeckoe o0creioBaHue.
OpraHu3anoHHbIE peoOpa3oBaHMs.
Mertos KOPPEKTUPOBKH
OpTaHHU3aIOHHBIX CTPYKTYP.

OmnepatuBHas  KOPPEK LMl  CHCTEMBI
YIpaBICHUSI  JEJOBOW  OpraHu3alueil.
YacTuuHble U paJuKalbHbIe U3MEHEHUS B
CTpYKType opranu3ainmu. I[Ipaktuyeckas
peanuzanus MeToza OLIEH KU
3¢ HEKTHBHOCTH c(OpMHUPOBaHHOM
OpraHu3alMOHHOM cucTemMbl. ba3oBbii
HaOop Mogxeneil. YcpeaHEeHHbIE OLEHKH
mokasareiei 3¢ (HeKTUBHOCTH.
OO000IIEeHHBI  ITOKA3aTellb KayecTBa.
OKcnepTHbIe CHCTEMBIL. [IpobGnema
OKYIaeMOCTH 3aTpaT Ha KOPPEKTUPOBKY
CYIIECTBYIOLIEH CTPYKTYpBI W
pa3paboTKy HOBOr'O IIPOEKTA.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.n.




Tema 8. Cy0beKThI H 00bEKThI 12 | OHK-L1; | OIK-1.1.3-1. | T'p_n.
o OIIK-1.2; | OIIK-1.1.V-1.

OpraHu3allnOHHOH OINK-3.1 | OIK-1.2.3-1.

JAeATEJIBbHOCTHU OIIK-1.2.V-1.

OTHOCHUTENBHOCTh HOHATUI «CYOBEKT» U OIIK-3.1. 3-1.

«0OBEKT OpraHU3alMOHHON OIIK-3.1.V-1.

JeSITebHOCTH. O06001IeHHBIH u

KOJIJIEKTUBHBIH cyOBeKT

OpraHU3allUOHHON JIeATENTbHOCTH.

Pacnpenenenue posieli B OpraHu3aly.

IIpouecc camoopranmzauuu. IlpaBa u

00s13aHHOCTH YJIEHOB KOJIJIEKTHBA.

VYpoBuu  ynpasieHus.  B3aumocBssb

¢yHKIMid W TOAQYHKIUN yHpaBICHUS.

IIpo6nema nupepctBa. dopmansHoe u

HeopmanbHOe JHaepcTBO. TpedoBaHus,

IpPEIbsABISIEMbIE K MEHEKEDPY.

Tema 9. Opranu3anuoHHAas 14 | OIK-L.1; | OIK-1.1.3-1. | T'p.m.

OIIK-1.2; | OIK-1.1.V-1.

KyJabTypa OITK-3.1 | OITK-1.2. 3-1.

Kynbrypa kak cioxuBIuascs B Ipouecce OIK-1.2.V-1.

pa3BuTUs OOIIECTBEHHBIX OTHO "LIEHUH OIIK-3.1. 3-1.

CHCTEMA MaTEpPHAJIbHBIX M JTYXOBHBIX OIIK-3.1.Y-1.

LIEHHOCTEN. Opranu3arnonHas
kymp—typa (OK) m ee 3aBHCHMOCTH OT
Hened  JEeATENPHOCTH  OpPTaHM3aIHH.
Bnusaue cpezpl CYIIECTBOBaHHUS
opranm3anmun Ha ee OK. Bremmnsas u
BHYTpeHHss1 cocTtaB ustomas OK. Poup
AIMUHUCTPATUBHO -  YIPABJICHUYCCKOI'O
anmapata B ¢opmupoBanun  OK
Wcnonbp3oBanue CHUCTEMBI MOTHUBALIUU.
Cratuka M JUHAaMUKa KyJIbTypel B

OpTaHHU3aIOHHBIX OTHOLICHUSIX.
B3aumocBsi3b npodeccruoHaIn3ImMa
nepconana u OK. Tunel OK no M. Bypke.
LenenanpasneHHoE (dbopmupoBanue

UMHI KA W (QUPMEHHOTO  CTHUIA
opranu3anuu. HoBele MHpOpMaIHOHHBIC
TexXHoJlorun W ux Biaugaue Ha OK.
Crioco6w1 kKoHTpOIs cocTostHmst OK.

12




10.

Tema 10. PazButue
OpPraHu3anuoHHO-

YIPaBJIeHYeCKOH MbICIH
HcTopuueckoe pa3BuTHE
OpraHu3allMOHHOM  Hayku.  PasBurtue
MPOU3BOJICTBA u NOTPEOHOCTH
MPaKTUYECKOTO perieHus 3a1a4
yIpaBJIEHUs. PasButne
opra—HU3allMOHHOM Hayku B EBpome u
AmMepuke. Knaccuueckue MOJIENHU
OpPTaHM3aIlMOHHBIX  cHCTeM.  Teopwus
HaydyHoro  ympasieHus.  Kounemmmn
YIIPaBIICHUs, OCHOBAHHBIC HA Pa3INYHBIX
MOJEIAX OopraHu3aluu. Ixona
COLMaIbHBIX CHUCTEM. CucteMHbI#I
MOJAXOA K PEIICHHIO 3ajad YHpaBICHUS.
Metononorunyeckue OCHOBBI
HCCIIeI0BaHUs JIeSITeTbHOCTH
OpraHu3anui.

PasButne OpraHu3alMOHHO-
ylopaBlieHYecKod Mblcau B Poccum.
Oramel  passutust Teopun B Poccum.
OcHoBaTenn OTeYeCTBEHHOU
OpraHu3allMOHHOM Hayku. BHenpeHue
KOHKPETHBIX  (OpM  JIeMOKpaTHU3aluu
YIPaBJICHUS] IPUMEHUTENBHO K YCIIOBUSIM
Poccun. OCHOBHEIE HampaBJIeHUA
TEOPETHYECKUX pa3paboTox u
0000 111eHNu, MOJTyYHBIIUX
pacrnpocTpaHeHHe IpHU Iepexoie K HOBBIM
PBIHOYHBIM OT HOIICHHSM.
CutyannoHHOE ynpasiieHne. DKCIEpTHBIC
CHCTEMBI. IepcnexkTHBBI
OpraHu3alMoHHON Hayku B Poccum.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.n.

Hmozo

18

24

82

124
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Cemectp 2
1. Tema 1. Teopusi opraHu3anum u ee 2 2 - - 8 12 | OIK-L1; | OHK-1.1.3-1. | T'p.x - -
. OIlK-1.2; | OIIK-1.1.V-1.
MeCTO B CHCTeMe HAYYHbIX 3HAHU I ONK-3.1 | OMK-12. 3-1.
[Ipenmer, comepikanue, e U 3a7addl Kypca OIK-1.2.V-1.
«Teopus opranmsamun» (TO). OcHoBHBIE OIIK-3.1. 3-1.
onpenenennss. Mecto TO B 3KOHOMHYECKOI OIIK-3.1.V-1.
Hayke. I[Ipaktn—deckas HampasieHHOCTH TO.
CoumaibHbIe poOIEMBI oOmecTBa.
OcoberHocTH ~ pabOTHl  OpraHM3alMid B
COBPEMCHHBIX YCIOBHSX Poccun.
WupuBuayanbHble [EIHM HW  COBMECTHBIC
neicTBus. CBsi3b MOHSATHH «OpTraHU3alus» W
«KOJIJICKTUBY.
2. Tema 2. CounajibHasi OpraHu3anust 2 2 - - 8 12 83?1; 83?1 1 311 - K. 3
Ilonastue «corraabHas OpTaHu3aIs». Send T
A p I OMK-3.1 | OIK-1.2. 3-1.
MHOTrOrpaHHOCTh TEPMHHA «OPTAHU3AIHSI». OIK-12.V-1
UCKYCCTBEHHOE OObENMHEHHE JIIOAEH, BH OMNK-3.1.3-1.
NESTeNBHOCTH,  YIOPSJOYC HHE  JICHCTBUSL. OIK-3.1.V-1.
Opranmsanuss Kak OOBEKT (SABJICHHUE), Kak
MmpoIlecC  VIOpaBJICHUS M Kak JCWCTBUE.
OmnpefencHue COIMAIbHON OpPraHU3aIMK Kak
00beIUHEHHs  JIIOAEH, CO3JaHHOTO IS
JIOCTH)KCHUS OTPE/ICIICHHBIX [IEJICH.

14




Tema 3. Opranusanum u

ynpaBJieHHe
CucteMa yrpasienus opranu3samnueit. [Tporecc
YIpPaBJICHUSI OpraHu3a"LUell. Yipasisiomas u
yhopasisgeMasi 4acTH OPraHU3alMH, CXeMa HUX
B3aUMOJEU "CTBHSI. Bxonbl Hu BBIXOJIBI
yhnpaBJsifolel U ynpasiseMoil yacteil. 3anauu
ynpaB—ueHus opranuszanueii no I'. daifosnto.
3anaun yIPpaBIEHUs COBpPEMEHHOMU
opranmzaied.  IlpoGiembl  ympaBie—Hus
COBpeMeHHON  opranuzauueid.  OCHOBHBIE
3aJaud  3BEHA YIOPABIEHUS B YCJIOBUSX

PBIHOYHOM 9KOHOMHKH. Cucrema
ynpaBieHueckux  Qyskmui.  CommaibHO-
NICHXOJIOTHYECKOe  yIpaBieHHe. [IpHHINIEL
o0y KIeHUS TepcoHaa K mpo-
U3BOAUTEIEHOMY TpyLy. Posb

po¢eCCHOHAIPHON MOATOTOBKH. [IpUUnHBI
BO3HUKHOBCHMU KOH(l)J'lI/IKTOB n npaBujia HUX

12

OIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.n.

peOTBpAILEHU. [IpuHUMMIBI
CaMOYIIpaBJICHUS.

Tema 4. 3aK0HBI,
perjiaMeHTHpYIoIIue
(GyHKUMOHUPOBAHME COLMATIBLHBIX
OpraHu3anui

OCO6CHHOCTI/I COLMAJIBHBIX 3aKOHOB.

VYnpapnsieMble, YacTUYHO YIpaBIs ‘€Mble U
HeynpaBJisieMble TIPOLECChl B  OpPraHH3aLUH.
CouuanpHple 3aKOHBI M 3aKO "HOMEPHOCTH -
TeopeTndeckuii  QyHAZAMEHT  yIpaBJCHUSL.
CouuanbHbIi 3aKOH KaK TeHACHLUS, HMEIoIast
ONPE/ICNICHHYI0 ~ CTENeHb  JOCTOBEPHOCTH.
DneMeHT HEOIIPe ACJIICHHOCTH. Ponp
CyOBEKTHBHBIX (akTopos, CO3AFOMIIX
JIOTIOJIHUTEIBHYIO ~ HEO-TPEJeJIeHHOCTh B
YCIOBUSAX KOHKYPEHTHOW 00pbOBI. Peanu3anus
yIpaBJIEHYEC "KOI'O pEIIeHHs] B  YCIOBHUIX
HeonpeneJleHHOCTH. MeTobl OLEHKH PUCKOB.
Vc—monb30BaHHE COBPEMEHHBIX JOCTHKCHHMN
nHdopMaTuky B 60psde ¢ pUCKaMHu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1




Tema S. IlpyHIUNBI AeiCTBUSA
CTATHYECKHX U JUHAMHYECKHX

OpraHu3anui
CTaTI/IKa nu JUHaAMHUKa OpraHn3aliuOHHbIX
CUCTEM. BI)IHBJ'IGHI/IC 3aKOH0_‘MepHOCTeﬁ

MOBEACHUS OPTaHU3alMOHHON CHCTEMBI IPHU
Pa3IUYHBIX BO3MYIIAIO HINX BO3JIEHCTBUSIX CO
CTOpPOHBl BHEIIHEW W BHYTPEHHEH Cpeapl.
CraTuka - ypaB HOBEIIEHHOE COCTOSHHE
OpraHU3allMOHHON CHCTEMBI BHE 3aBHUCHUMOCTH
OT U3MEHEHUH, MPOUCXOAAIIMX BO BHELIHEH
cpexe. Junamuxa - pa3BuTHE
OpraHu3alM "OHHBIX CHCTEM U IIOCTYIATEIbHOE
JABHXKCHHUEC 110 BJIIMAHUCM npnnon(eHme K
HUM BO3JEHUCTBUH.

CpaBHUTENIbHBIN aHAIN3 MPUHLIMUIIOB JEHCTBUS
CTaTUYECKOW U TUHAMU UECKOM OpraHu3alluu.
OCHOBHEIE MIPU3HAKU CTATHYECKUX "

NMHAMHAYECKHUX Opra—HHU3aILUH.
[IpoTuBOpEeUuBEIl  XapakTep  NPUHLUIIOB
IEUCTBUA CTaTUUECKOU Oopra—HHU3aLHU.
OmnacHOCTh CTarHaluu. Ocobennoctu
CTPYKTYP yIpaBICHUSL IMHAMHA YECKHX

opraHuzauuil. AJanTallOHHbIE BO3MOXHOCTH
JMHAMU4ecKoi opranuza—1uu. CrocoOHOCTh K
OBICTPOM pEaKIMM Ha WM3MCHEHUS BHEIIHEU
CpeJibl - OCHOBA BEKMBAEMOCTH OPTaHU3ALIHH.

OIK-1.1;
OIIK-1.2;
OIK-3.1




Tema 6. IIpuHIMIIBI

PAalMOHATU3AIINHA

Panponanmsanuss kak yCOBEPLICHCTBOBAaHUE,
yIydIIeHHEe,  OCYIIECTBIE HHE  HamOoiee
1esrecooOpa3sHoil W pasyMHOH OpraHH3aluu
ynpaBieH4Yeckoro  Tpyna.  ®PopMmynaMpoBKa
npuHIUNoB pannoHamusauuu @.Teitnopom, I
Omepconom, @. Tmnbeprom, I'. Dopmom.
OCHOBHBIE HAmpaBIECHUS paLMOHAINU3AIUH.
VYco—BepIiIeHCTBOBaHME HAyYHOMN OpraHu3anuu
TpyZAa, pe3yJbTaToB TpyJa, CPEACTB Tpylra U
TCXHOJIOTHYCCKUX IIpo1ECCOB. Bnusuue
HOBaIMii Ha OOIIECTBEHHOE M YKOHOMHYECKOE
pa3BUTHE. ®dopmHpOoBaHHEe HOBOTO
nH(pOpMaMOHHOTO PO —CTPAHCTBA.
Pammonanusupyromee  BO3AEHCTBHE  HOBBIX
nH(GOPMAIMOHHBIX TEX HOJOTWH W  Cpezpl
3JIEKTPOHHOM KOMMEPIIHH.

OIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.n.




Tema 7. IlpoexTupoBanue
OPraHM3alMOHHBIX CHCTEM

ITosTanHoe MPOEKTUPOBA"HHUE
OpTraHU3allMOHHOMN CHCTEMEBI.
OpraHn3anuoHHOe IJTAaHUPOBAHUE.
ITocnenoBaTeabHOE puOIKEeHNE
palMOHANbHOM CTPYKTYpHl YIpaBiIeHHUS K ee
STaTOHHOM MOJICIIH. CI05KHOCTB
aBTOMAaTU3UPOBAHHOTO MPOEKTUPOBAHHUS

opraHu3alMoHHbIx  cucteM. OOGocHOBaHME
HEOOXOJMMOCTH  KOPPEKTHPOBKH  CHUCTEMBbI
yIpaBJICHHUS. Juarnoctuueckoe
oOcrnetoBaHue. OpranusanvoHHbIE
npeoOpa3oBaHus. MeToapl  KOPPEKTHPOBKH
OpPraHM3alOHHBIX CTPYKTyp. OnepaTuBHas
KOPpPEK LSl CHUCTEMBI YNpPAaBICHUS JEI0BOU
opraHmsanued. YacTuuHele M pagUKaIbHBIC
U3MEHEHH B  CTPYKType  OpraHH3aluH.
[IpakTdeckas peanm3anys METOAA OLEH KU
3¢ peKTUBHOCTH c(hopMHUPOBaHHOMN
OpraHM3aIMOHHON cHCTeMbl. ba3oBwIif Habop
Mozenell. YCpeaHEHHbIE OLEHKH I0Ka3areneil
s dextrBHOCTH. OOOOIICHHBIA MOKa3aTellb
KayecTBa. ODKCIIEpPTHBIC cHCTEeMBI. I[IpoGiema
OKyNMaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYpbl WIN pa3paboTKy
HOBOT'O TPOEKTA.

12

OIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.n.

Tema 8. Cy0beKTbI H 00BbEKTHI

OpFaHI/I?-aIII/IOHHOﬁ JEeATECJIBbHOCTH
OTHOCHUTEIHHOCTh  TIOHATHH  «CYOBEKT» |
«OOBEKT» OpPraHM3AMNOHHOW JEeSITeIHHOCTH.
OOOOWICHHBIT W  KOJJIGKTHBHBIM  CYOBEKT
OpraHU3aIMOHHON JICSITETIbHOCTH.
PacnpeniencHre  poneii B OpraHU3aIlUM.
IIpontecc  camoopranmzanuu. IlpaBa
00SI3aHHOCTH YJICHOB KOJUICKTHBA. Y POBHH
yhnpaBieHUs.  B3aumMocBs3p  QYHKIMH — H
noAQyHKIKH yIpaBICHUS. [Ipobnema
mupepctBa. DopmanbHOoe W HeopManbHOE
munepctBo. TpeOoBaHWS, TPEABSBIIEMBIE K
MEHEIDKEpY.

12

OIK-1.1;
OIIK-1.2;
OIIK-3.1

I'p.o.




Tema 9. Opranu3zanuoHHas

KYyJbTypa
Kymbrypa Xak clHoOXuBIIascs B Iporecce
Pa3BUTHA 00IIeCTBEHHBIX OTHO TIIECHHUN

CHCTEMa  MaTepHajbHBIX W IYXOBHBIX
neHHocted.  OpraHm3allMOHHAas — KyJIbTypa
(OK) wu ee 3aBUCHUMOCTH OT  LeJeH
JIeSITeNIbHOCTH OpraHu3anuy. BriusHue cpensl
cymiecTBoBaHusl opranuzanuu Ha ee OK.
Buemnsaa u BHyTpeHHss cocTapustomas OK.
Ponp angMUHHUCTPaTHBHO - YIPaBICHYECKOIO
ammapara B (hopmupoBaHUU OK
Hcnons3oBanue CHCTEMBI MOTHBALUH.
Cratnka W JOUHaAMHKa  KYJbTYpHl B
OpraHM3aIMOHHBIX OTHOLICHUSX. B3anMocss3b
npogeccuonanmma rmepcoHana U OK. Twums
OK mno M. Dbypke. llenenanpaBneHHoe
¢dopMupoBaHHE WMHA KA U (UPMEHHOTO
cTuiIst opranuzanuu. HoBble HHPOpMaIIMOHHBIE
texHosorun u ux BiausHHe Ha OK. CrocoOs
koHTpons coctostHusg OK.

11

OIK-1.1;
OIIK-1.2;
OIK-3.1




10.

Tema 10. PazButue
OPraHu3alMOHHO-YIIPaBJIeHYeCKOM

MBICJ/IN

HcTtopuyeckoe pa3BUTHE OpraHU3alUOHHON
HayKH. PasBurue MIPOU3BO/ICTBA u
MOTPEOHOCTh IMPAaKTHYECKOTO PELICHUs 3a1ad
ynpasieHus. Pa3Butue opra—HH3allMOHHOU
Hayku B EBpome um Awmepuke. Kiaccuueckue
MOJENN OPraHU3alHOHHBIX CHCTEM. Teopus
Hay4YHOTO yIpaBJICHUS. Konnenuun
YOpaBJICHUS, OCHOBAaHHBIE HAa Pa3IHYHBIX
Mozenax opranusauuu. Ilxonma conuambHBIX
cucreM. CHCTEMHBI TOAXOJ K PEIICHUIO
3a1a4 yIIpaBIICHUS. Metononoruueckue
OCHOBBI HUCCIICAOBAHUA JACATCIbHOCTU
OpraHu3alui.

Pa3Butue  opraHm3alMOHHO-YIPaBICHYECKON
Mblcau B Poccuu. Dtambl pa3sBUTHS TEOpUU B
Poccun. OcHoBaTenu OTE4YEeCTBEHHON
OpraHU3allMOHHOMN HayKHU. Buenpenne
KOHKPETHBIX ¢dopm JEMOKpaTHh3aluu
YOpaBICHUS NPUMEHUTENBHO K  YCIOBHAM
Poccun. OcHOBHBIE HaNpPaBICHUA
TEOPETHUYECKUX pPa3padOTOK M 0000 ImIeHUi,
MOJYYHMBIIUX PAcIpOCTpaHEHUE IPU Hepexone
K HOBBIM PHIHOYHBIM OTHOULICHUSM.
CuTyalluOHHOE  YOpaBleHHE.  ODKCIEpTHBIE
cucrembl. IlepcnekTuBbl  OpraHU3alUOHHOMN
Hayku B Poccun.

11

14

OIK-1.1;
OIIK-1.2;
OIK-3.1

Hmozo

14

20

90

124

I'pynnoeasa ouckyccusa (Ip.o.)

Dopmvl meKyuiezo KOHmpona:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmul yueOHbIX 3a0aHUTL HA AYOUMOPHBIX 3AHAMUAX:

Dopmol 3a0anuil 011 MEOPUECKO20 PEUMuUH2a:




1. YHEBHO-METOANYECKOE N MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JMTEpaTypa

1. Arapkos, A.Il. Teopus opranuzaruu. OpraHu3aiys MPOU3BOJCTBA : yueOHoe mocobue / A.IL
Arapxkos, P.C. I'onos, A.M. I'onukoB. Mocksa : lamkos u K, 2017. — 272 ¢. — ISBN 978-5-394-
01583-0. — Texkcr : aneKTpOHHBIN // DNeKTpoHHO-OMOMHoTeuHas cucrema «Jlanwy : [caiit]. — URL:
Pexxum noctyna: https://e.lanbook.com/book/93412

2. HoBuukoB, B.M. VYmnpasnendeckas skoHomuka. Teopusi opranuzanuu. OpraHu3allMOHHOE
noBefaeHne. Mapketunr : ydeOHoe nocobue / B.1. HoBuukos, 1.M. Bunorpanosa, 1.C. Komens.
Mocksa : JlamkoB u K, 2017. — 132 ¢. — ISBN 978-5-394-02811-3. — TekcT: 3IEKTPOHHBIHN //

DOnekTpoHHO-OMOMuoreuHass cucrema «Jlampy : [caiitr]. — URL: Pexum gocryna:
https://e.lanbook.com/book/94047

3. Teopust opranmzammii : y4ye6. mocobue / FO.H. Jlambirun. — 2-e u3g., mepepad. u gom. M.:
NH®PA-M, 2017. — 324 c¢. — (Bwicee oOpa3zoBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/21807. - Pexum J0CTyna:

https://znanium.com/bookread2.php?book=635005

JlonoJiHUTEIbHAS JIUTEpPaTypa:

1. Teopust opraHu3anyiy U OpraHU3aIMOHHAS AeSITeILHOCTh: MOHOTpadus Te3aypyca : cioBaps / JLA.
Kuryn. — 2-e uzn., nepepad. u qon. M. : UHOPA-M, 2017. — 240 c. — (bubnuoTeka cioBapeit
NH®OPA-M). — www.dx.doi.org/10.12737/monography 58e776ccb278d3.12274. - Pexum goctyma:
https://znanium.com/bookread2.php?book=780675

2. Teopus 6usnec-opranuzanuu : MmoHorpadus / C.H. Kykymkun, B.B. fIlukosckas, E.A. Haymoga,
nJI. puak. M. : HWHDPA-M, 2017. — 238 ¢. — (Hayunmas wpICOB). —
www.dx.doi.org/10.12737/21548. - Pexum J0CTyna:
https://znanium.com/bookread2.php?book=753724

3. YnpaBieHdeckas 3kOHOMUKA. Teopust opranuzanuu. OpraHuzalilioHHOE NOBeAEeHNE. MapKeTHHT:
VYuebnoe nocobue / HoBuukos B.U., Bunorpagosa .M., Komens U.C. M.:lamkoB u K, 2017. -
132 c. ISBN 978-5-394-02811-3 - Pexum JOCTYyTIA:
https://znanium.com/bookread2.php?book=937272

HOpMaTI/IBHLIe IPaBOBbLIC JOKYMCHTDI:

1. "Koncrurymus Poccuiickoit ®enepanun" (mpuHsATa BCEHApOAHBIM TrosnocoBanueM 12.12.1993) (c
Y4ETOM MONpPaBOK, BHECEHHBIX 3akoHaMu P® o nmompaBkax k Konctutymun P® ot 30.12.2008 N 6-
@K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. "I'paxxnanckuii kogekc Poccuiickoit @enepaunu (yacts nepsast)” ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum nocryna: http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. ®epepanbubiii 3akoH 0T 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTBax c
OTPaHUYECHHOM OTBETCTBEHHOCTHIO" Pexum JOCTyMa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHDb HTH®OPMAIIMOHHO-CIIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koncyneranat [Lmtoc;
2. http://www.garant.ru-I"apasr.



https://e.lanbook.com/book/93412
https://e.lanbook.com/book/94047
https://znanium.com/bookread2.php?book=635005
https://znanium.com/bookread2.php?book=780675
https://znanium.com/bookread2.php?book=753724
https://znanium.com/bookread2.php?book=937272
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.%D0%B3u-%D0%B3%D0%B0%D1%80%D0%B0%D0%BD%D1%82/

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
2. OBC  «Jlamp»  KHmxnas  kosmnekuuss — «VHKEHEPHO-TEXHUYECKHE  HAYKH)»

www.e.lanbook.com
3. OB5C BOOK .ru http://www.book.ru

HNEPEYEHDB I[TIPO®OECCUOHAJIBHBIX BA3 JIAHHBIX
1. http://www.gks.ru - Poccrat — dhenepasibHas ciryx0a rocy1apCTBEHHON CTaTUCTUKH
2. http://www.iep.ru/ru/publikatcii/categories.html ®enepanpHblii  00pa3oBaTeNbHBI  MOpTAIL.
OxonomMuka. Conuoiorus. MeHe[>KMEHT
3. Kpynueitmuii poccuiickuii WHGOPMALMOHHBIM MOpTan B OONACTH HAYKH, TEXHOJOTHH,
MEUIIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpynHeimias enuHas 0Oa3a JaHHBIX, COAEp)Kallas AaHHOTAUMU M HH(OpMAIUIO O
HUTHUPYEMOCTH PpELEH3UPYEeMONl HaydHOH JUTEpaTypbl, CO BCTPOEHHBIMH HHCTPYMEHTaMH
OTCJICKUBAHMS, aHATIN3a U BU3YaJIU3alluH TAHHBIX
5. www.economy.gov.ru - ba3el JaHHBIX MUHHCTEPCTBA SKOHOMUYECKOTO PAa3BUTHSI U TOPTOBIU
Poccun

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXOJIUMBbIX JIJIS1
OCBOEHMA JUCHUMITJIMHBI

e CorporateRegister.com - ['mobanpHast TUPEKTOPHUS KOMIAHUMN, BBITYCKAIONIUX COIMATbHBIC
OTYETHI;

e Caiitr «KommbloTepHas TOAAEPKKAa YyUeOHO-METOIUYECKON JESITEIBHOCTH  (huitnasay
http://vrgteu.ru

e EnuHoe OKkHO JocTynma K oOpa3oBaTeNbHBIM pecypcaMm - (eaepaiibHas HHPOPMALMOHHAS
CUCTEMa OTKPBITOTO JOCTyIla K HWHTETPAJIbHOMY KaTalloTy OOpa30BaTElIbHBIX HWHTEPHET-
pecypcoB M K DJJIGKTPOHHOW OMONMHMOTEKEe ydeOHO-METOIWYECKUX MAaTepUajoB JUIsl BCEX
ypoBHel oOpa3zoBanus: http://window.edu.ru/

e Kypnan E38867 MenemxmeHnT B Poccun u 3a pyOexom.

NEPEYEHbh MH®OPMAIIMOHHBLIX TEXHOJIOTI'UH, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLECCA IIO
JAAUCHUIIJIMHE, BKJUIIOYASA HHEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Onepannonnas cucrema Windows 10

[TakeT npuxnaaasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycnas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis  OGu3Heca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIHUITIJIMHbI

Hucriunmuaa «Teopust opraHuzamnumy odecreueHa:
JJI HpOBeI[eHI/IH SaHHTI/Iﬁ JICKOMOHHOI'O TUIIA:
— ydeOHOH ayauTopuel, o0OpyqOBaHHON Y4eOHOW MeOeNbi0, MYJIbTUMEIUWHBIMU CPEICTBAMHU
OoOy4eHHS )11 IEMOHCTPAINH JICKITUH-TIPE3eHTaIINT;


http://znanium.com/
file://srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/
http://vrgteu.ru/
http://window.edu.ru/

JUIS IPOBEJICHUS 3aHATUN CEMMHAPCKOTO THIA (npakmuueckue 3aHamus):
— ydeOHOH ayauTopuer, 00OpyIOBaHHOW Yy4eOHOW MeOeabl0 W TEXHHUUYECKHUMHU CPEJCTBAMHU
00y4YeHHUs, CITy>KAIUMU JIJIsl IPEeICTaBlIeHUs y4eOHOH HH(pOpMAIUH.
IUIl CAMOCTOSITENIbHON Pa0bOThI, B TOM UHUCIIE ISl KyPCOBOT'O MIPOEKTUPOBAHMSL:
— TIOMELICHHEM JJIsi CaMOCTOSATENbHON padOoThl, OCHAIIEHHBIM KOMIIBIOTEPHOM TEXHUKOH C
BO3MOKHOCTBIO MOJKIIIOUEHUS K ceTu «MHTepHeT» n obecreueHreM J0CTyINa K 3JIEKTPOHHON
MH(pOPMaITMOHHO-00Pa30BaATEIHLHON Cpe/ie YHUBEPCHUTETA.

IV. METOAWYECKUE YKA3AHMSA JJ51 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIIUHBI

» llonoxenue o KypcoBbIx padotax (nmpoekrax) B ®I'bOY BO "POY um. I'.B. [1nexanosa".

» Meronuueckne pEeKOMEHJAIMM TI0 OpraHM3allid W BBHIOJHEHUIO  BHEAYJUTOPHOMN
CaMOCTOSITENTLHON PaOOTHI.

» Meronuydeckue yKa3aHuUs 10 MOArOTOBKE U 0(OPMIICHHUIO 3CCe.

V. METOAUYECKUE MATEPHAJIbL, ONPEAEISIIOIIUE TPOLHELY Pbl
OHEHWBAHWA 3HAHUU 1 YMEHUU, XAPAKTEPU3YIOHIHNX I3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyIero KOHTPOJIS U IPOMEKYTOUHON aTTecTaluu (OPMHUPYIOT PEHTHHTOBYIO
OLIeHKY paboThl oOyuatomierocsi. Pacnpenenenue 6amioB npu GopMUpOBaHUH PEHTHHIOBOM OLICHKH
paboThl 0OYYAOIIETOCS OCYIIECTBIISETCS B COOTBETCTBHH ¢ «I10J0KEHHEM O PEUTHHTOBOM CHCTEME
OLIEHKM YCIIEBAEMOCTU M KauyeCTBa 3HAHUU CTYAEHTOB B IIPOLECCE OCBOCHMS IUCHUIUIMHBI «Teopus
opranuzanun» B (eaepaqbHOM TOCYIapCTBEHHOM OIOKETHOM O0pa30BaTEIbHOM YUPEKICHUU
BhIcIero oOpasoBanus «Poccuiickuii s5koHoMHUYeckuii yaHuBepcuteT uMmenu ['.B. [TnexanoBay.

Tabaua 4
Buasbl pador MakcuMajibHOE KOJTHYeCTBO 0aJ1710B

BrimonHenue y4eOHbIX 3aJaHUN Ha ayTUTOPHBIX 20
3aHATHAX

Texymui KOHTPOJIb 20
TBOpYECKUI PEUTHUHT 20
[IpomexyTouHas arTecTanus (9K3amen) 40
UTOI'O 100

B cootBercTBUM ¢ [lo70XKEHMEM O PEUTUHTOBON CUCTEME OIIEHKH YCIIEBAEMOCTH M KayecTBa
3HAaHUW OOyYaroluMXxcs <«IIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BENYIIUW 3aHATUS CO
CTYJICHYECKOW TPYNIoi, 0053aH NPOMH(POPMHUPOBATH TPYNIY O PACIPENSTICHUH PEUTUHTOBBIX
0ajuIoB MO BCeM BHJAM pabOT HAa MEPBOM 3aHATHM y4eOHOro Moayns (ceMmecTpa), KOJIHYECTBE
MOAyJeH 10 Yy4yeOHOW NUCHMIUIMHE, CpoKaxX © (opMax KOHTPOJSI HX OCBOCHHS, ¢dopme
MPOMEXYTOYHON aTTeCTally, CHIDKCHHHM OajUlOB 3a HECBOEBPEMEHHOE BBIMOJTHEHHE BBIIaHHBIX
3amannii. OOydaroniyecss B TE€YEHHE ydeOHOTO MOAYJSA (cemecTpa) MoiaydaroT HHPOPMAIHIO O
TEKYIIeM KOJMYeCTBE HAOpaHHBIX MO JUCIHUILTHHE 0aNIOB Yepe3 TMUHBIN KaOWHET CTYACHTay.

VI. OHEHOYHBIE CPEACTBA U151 IPOBEJEHWA TEKYIIEI'O
KOHTPOJISI U TIPOMEKYTOUYHOU ATTECTAIIMHA!

' B manHOM pa3jese NpUBOIATCS IPUMEPHI OLICHOYHBIX CPENCTB




OrneHouHbIE CpelcTBa MO IUCIMIUIMHE pa3paboTaHbl B COOTBETCTBHM ¢ [lonoskeHuem o
(GoHIE OIICHOYHBIX CpPENCTB B (emeparbHOM TOCYJAPCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM
YUPEeKACHUU BBICIIEro oOpa3oBaHus «PocCHUCKUIT SKOHOMHUYECKU yHHMBepcuTeT uMeHu [.B.
[InexanoBay.

Temamuxa Kypcoevlx pabom/npoekmoas
CornacHo ydeOHOMY IUIaHy, Mo aucuuiimHe «Teopust opraHuzanuu» MpPeayCMOTpEeHa
KypcoBast pabora.
[IpumepHBIii TIepeYeHb TEM KYPCOBBIX paboT

1.Teopust opraHuzaiuu, €€ MECTO B CUCTEME HAYUYHBIX 3HAHUM.
2. Ponb opranuzanuu B pa3BUTHN OOIIIECTBA.
3.Pa3Butne opranuzanuu B COBPEMEHHBIX YCIOBUSIX.
4. CounanbHble OpraHu3aliy, IPUUUHBI UX CO3/IaHUS U PA3BUTHSL.
5. Buapl ¥ TUIIBI OpraHU3aLuii.
6. Opranu3anus Kak CUCTEMA: €€ MPU3HAKU U 3aKOHBI.
7. PaznuyHble BUABI CUCTEM: OCHOBBI CYIIIECTBOBAHMSI OpraHU3aLUH.
8. [IpuHIMIIBI AEHCTBUS CTATUYECKUX U JUHAMUYECKUX OpraHU3aIui.
9. Pa3HOBUTHOCTH UEPAPXUUECKUX CTPYKTYP YIPaBICHUSI.
10. T'uOkue CTpyKTYpHl YIPABJICHHS, KX TPEUMYIIECTBA.
11. BHemHsAs 1 BHYTPEHHSS Cpella OpraHU3aliHy.
12. B3auMoCBsI3b BHYTPEHHUX IEPEMEHHBIX OpraHU3allMid Kak OCHOBAa (YHKIIMOHHPOBAHUS WU
pa3BUTHA.
13. BHemHss cpena opraHu3aliy U €€ XapaKTePUCTHKH.
14. TTonHOMOYHS ¥ BAACTh B OpraHU3ALMK: XapAKTEPUCTUKU B3aUMOCBSI3H.
15. OcHoBonosararouye 3aKOHbl OPraHU3AIUY.
16. Cneunduueckre 3aKoHbl, odecrieunBatomue 3PpPekTHBHOE PYHKITMOHUPOBAHHE KOMMEPUYECKUX
OpraHu3aIuu.
17. XKu3HeHHBII UK OpraHU3alUu.
18. [IpoekTupoBaHue U KOPPEKTUPOBKA OPTAHU3ALMOHHBIX CHCTEM.
19. Paunonanu3anuu opranu3aluOHHON 1eATeTbHOCTH.
20. Onenka 3¢ (HeKTUBHOCTH OPTaHU3AIMOHHBIX CHCTEM.
21. Ponb cyOBEKTOB ¥ 0OBEKTOB OPraHU3aALMOHHON JESITEIbHOCTH.
22. KoMMyHUKalMU B OpraHU3aIMIX.
23. OCHOBBI U IPUHIUIBI OPTaHU3ALMOHHON KYJIbTYPBHI.
24. Vicropuueckoe pa3BUTHE TEOPUN OpraHU3ALUH.
25. Ctparernyeckue MpeArnoCchbUIKA pa3BUTHsI TEOPUM OpraHu3anuu B Poccun.
26. OCOOEHHOCTH TOPTOBOTO MPEATNPHUATHS, KaK COIIMATLHON CHCTEMBI.
277.CoBpeMEHHBIE CTPYKTYPbI YIIPABIECHUS TOPTOBBIM TPEIIPUIATHEM.
28.MotuBanus JeITeIbHOCTH B TOPTOBIIE.
29.ConmaibHO-TICUXO0JIOTMYECKUE METOIbI YITPABJIEHUSI TOPTOBBIM MTPETPUSITUEM.
30.YmpaBneHue KOHPIUKTAMH.
31.KoMMyHUKalIUK B CHCTEME YIIPABJICHUSI TOPTOBOTO MIPEITPUSITHA.
32.XapaKkTepucTHKa aMEpPUKAHCKOM MOZIETIN MEHEDKMEHTA.
33. CymHOCTh SAMOHCKON MOJEIN MEHEI)KMEHTA.
34. T'ubkue CTpyKTYypHl yIIpaBIEHUS, UX IPEUMYILECTBA
35. BHemHsAs 1 BHYTpPEHHSIS cpefia OpraHU3aliu
36. OcoOeHHOCTH 3aKOHOB, 00ECTIEUMBAIOIINX (DYHKIIMOHUPOBAHNE COLUATIBHBIX OpraHU3alui

Tunoeoii nepeuens 60npocoe K IK3AMEHY:

1. Teopus opraHuzaiuu, €€ MECTO B CUCTEME HAyUYHBIX 3HAHUN
2. OCHOBHBIE COITUANBHBIE JIEMEHTHI O0IIECTBA



i I

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44.
45.
46.
47.
48.
49.
50.

CouunanbHble OpraHUu3aluK, IPUYUHBI UX CO3JaHUSI U Pa3BUTH

Buael v Tl Opranu3anuit

OcHoBHBIE 337]au yNIPaBJIEHUS COLUAIBHON OpraHu3anuen

TpebGoBanusi, MpeabABIsIEMbIE K CHCTEME YIIPABICHUS COBPEMEHHOM OpraHu3aIiuei
Pa3HoBUIHOCTH HEpapXUUECKUX CTPYKTYp YIpaBiIeHUs

JlocToMHCTBA U HEOCTATKU UEPAPXUUECKUX CTPYKTYp YIpaBiieHus (II0—Ka3aTh Ha
KOHKPETHBIX IIPUMEPAX )

['nOkue CTPyKTYphl YIpaBIE€HUS, UX IPEUMYIIIECTBA

Breminss u BHyTpeHHsIS cpelia OpraHu3aluu

Oco0eHHOCTH 3aKOHOB, 00ECTIEYNBAIOIMINX (DYHKITMOHUPOBAHUE COITU aJIbHBIX
OpraHu3aun

OcHoBonoJIararonye 3aK0Hbl OpraHu3alun

3aKOH CUHEPTUH, MTOKA3aTENIH CO3UIATEIbHON CHHEPTUU

3aK0oH caMOCOXpaHeHUsI U OOphOa OpraHU3aInii 3a BBDKUBAaHUE

VYcnoBust caMOCOXpaHEHUsl OPraHU3aluil B PAMKax HOBBIX PHIHOYHBIX OTHOLICHUHN
3aKOH pa3BUTHS OpraHU3alHil

YcToiunBo€e pa3BUTHE OPTaHU3ALMOHHBIX CUCTEM

BnusHMe neny u CTpaTeruu Ha XKU3HEAEATEIbHOCTh OpraHU3auu

3akoH HH()OPMHUPOBAHHOCTH M YIOPSAOYCHHOCTH

NudopmarnmonHas cpeia v BIUSTHUE CETEBBIX TEXHOJOTHIA HAa Pa3BUTHE OPraHU3aINNA

. 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a
22.
23.
24.

[TpuHIMIIBI 1EKOMITO3UIIIT

3aKOH KOMITO3UIIMHU ¥ CTPEMIICHUE OPTaHU3AIHA K 00beTUHEHHIO.
Cremnuduueckne 3aKoHbI, ooecnieunBaromye ppexTnBHOE YHKIIMOHH "POBAHUE
KOMMEPYECKUX OpraHu3alui

CpaBHUTENbHBIN aHAU3 CTATUYECKUX M TMHAMUYECKUX OpraHU3aluu
[TpuHIMIB panoOHAIN3AMHA OPTAaHU3AIUOHHON EATEIHPHOCTH

MeTo b1 TPOEKTUPOBAHUS U KOPPEKTUPOBKU OPTaHU3ALIMOHHBIX CTPYKTYP
Posib cyObEeKTOB 1 00BEKTOB OPraHU3AMOHHON AEATEIbHOCTH

OCHOBBI ¥ IPUHIUIIBI OPTaHU3AUMOHHON KYJIbTYPHI

Hcropuyeckoe pa3BUTHE TEOPUH OPraHU3aAINN

Crparernyeckue NpeAnoCbUIKU pa3BUTHS TEOPUU Opranusanuu B Poccun
Paznuunbie BUIBI CUCTEM: OCHOBBI CYIIIECTBOBAHHS OPraHU3aINN
[IpuHIMIIBI AEHCTBUS CTATUYECKUX U JUHAMUYECKUX OpraHu3aIui
Pa3HOBHIHOCTH HEPAPXUUECKUX CTPYKTYP YIPABICHHUS

['n0kue CTpyKTYphl YIpaBIE€HUS, UX IPEUMYIIIECTBA

BremHsis u BHyTpeHHSIS cpela OpraHu3aiuu

B3anmocBs3b BHYTPEHHUX [TEPEMEHHBIX OpraHU3alii KaKk OCHOBA (DYHKIIMOHUPOBAHUS U
pa3BUTHSA

BHemHss cpefia opranuzaluy U ee XapaKTepUCTUKU

[TostHOMOYMS ¥ BIACTh B OPTaHU3AINH: XaPAKTEPUCTUKH B3aMOCBSI3U
OcHoBoITOJIararonfe 3aKOHbl OPraHU3aluH

Criermuduueckue 3aKoHbl, odecreunBaromue 3hhekTnBHoe (HYHKIIMOHH "POBaHUE
KOMMEPYECKUX OpraHu3auii

JKv3HEeHHBII UK OpraHu3aIuu

[TpoexkTupoBaHue U KOPPEKTUPOBKA OPTAHU3ALIMOHHBIX CHCTEM
Panuonanusanuu opraHu3aluOHHON AEATEIbHOCTH

Onenka 3¢(HEeKTUBHOCTH OPTaHU3AIMOHHBIX CHCTEM

Posib cyObEeKTOB 1 0OBEKTOB OPraHU3AMOHHON JAEATEIbHOCTH
KoMMmyHHKaIIMM B OpraHu3anusax

OCHOBBI ¥ IPUHITUTIBI OPTAHU3AIMOHHON KYIbTYPHI

HcTopuueckoe pa3BUTHE TEOPUU OpraHU3ALUU

Crparerndeckue mpeAnoChUTKH Pa3BUTHS TEOPUU Opranu3anuu B Poccun



51. OcoGeHHOCTH TOPTOBOTO MPEANPUATHSI, KaK COLIUAIBHON CUCTEMBI

52. CoBpeMEHHBIE CTPYKTYPHI YIIPABICHUS

53. MoTuBanus neaTeabHOCTH

54. ConuanbHO-TICUXO0JIOTUYECKUE METO/IbI YIIPABICHUS

55. YnpaBienue KOHPIUKTAMH

56. DKOHOMHYECKast HHTErpalys U €€ pa3BUTUE B COBPEMEHHBIX YCIOBUSIX

57. OcHOBHBIE OpraHU3aUOHHBIE (POPMBI OOBETUHEHUSI KOMITAHU I

58. Cucrema ynpaBieHUs1 OpraHU3aluu: TOHATHE, OCHOBHBIE 3JIEMEHTHI, IOJICUCTEMBI

59. IIpuHLIUIBI TOCTPOCHUS M (PYHKITMOHUPOBAHHSI CUCTEM YIIPABJICHUS OpraHU3aluu

60. Muccust opranu3aiuu: MoHsITHE, COACPKaHNE, 3HAUCHUE B COBPEMEHHBIX YCIOBUSIX

61. Onenka 3()()eKTUBHOCTH CUCTEMBI YIIPABICHUS OPraHU3aLUuN

62. llenu opranu3anuu: MOHATHE, KIacCU(PUKAIIHSI, dTAIbl pa3paboTKH

63. Ctparerust opranuzauuu. CTpareruueckas nupamuaa

64. bazucHsie cTpaTeruu Ou3Heca U UX OCOOCHHOCTH

65. Ctparernu KOHKYpEHIIMM OpraHu3aluu

66. CTpyKTypa yNpaBJI€HUs U €€ OCHOBHBIE JIEMEHTHI

67. OCHOBHBIE TUIIBI CTPYKTYP YIPaBJIEHUS OpraHU3aluu

68. KoMMyHUKalMy B OpraHu3alyu: MOHITHE, TUIIBI, KOMMYHUKALIMOHHBIE CTHIIH

69. «bapbepbl» OpraHU3aIMOHHBIX KOMMYHUKAIUI 1 ipaBuiIa 3 EKTUBHBIX KOMMYHHUKAIHHA

70. IToHsiTHE TPOEKTUPOBAHUS OPraHU3AIMOHHBIX CUCTEM. OCHOBHBIE METO/IbI
IIPOEKTUPOBAHHUS

71. Drarbl opraHU3alMOHHOTO TPOSKTUPOBAHKS M X OCOOCHHOCTH

72. IlpuHIMIBI JUHAMUYECKON OpraHU3aluu

Tunoewvie mecmoewie 3a0anus:

Tema 2. ConuanbHasi OpraHu3anus

1. ... cucrema MMeeT KeCTKHEe (PUKCHUPOBAHHBIC TPAHUIIBI U HE 3aBUCUT OT OKPYXKAIOIei cpelibl;

2. Yro Takoe opraHu3anys:

a) obecnieyeHue O6amaHca peCypcoB B MPOIIECCE MOTyUCHHSI POAYKTa;

0) B3auMo/JIeiicTBHE €€ WICHOB N0 MOBOAY NMPeoOpa3oBaHMsI MOJYYECHHBIX PECYpPCOB B TpeOyeMbIit
IPOAYKT WJIU YCIIYTY;

B) pacrpe/ieleHHe TOIYYeHHBIX PEeCypCOB;

r) obecneyeHne AeATeIbHOCTH NOAPa3AeICHUH Ul JOCTHKEHUS LIeIIH;

1) BEIpabOTKa YIPaBJISIOIIErO BO3ICHCTBHSL.

3. ... OpraHu3zalMH — 3TO B3aUMOCBS3HU, KOTOPHIE BO3HUKAIOT MEXY MOAPA3ACICHUSIMU U
paboOTHUKAMU OpraHU3aIMH PU U3MEHEHUH BHEIIHEH CPeIbl.

4. ... CBS3M B OpraHU3alMM OTPAXKAIOT XapaKTep pa3feieHUs Tpyaa (Kak BEpTUKAIbHbIE, TaK U
TOPU30HTAJIBHBIE CBA3H).

5. ... -3TO IpOLECC NPUHATHS PELIEHUN, COCPEIOTOYEHHBIN B OJTHUX PYKAX U CBSA3aHHBIN TOJBKO C
(hopMaIbHON YaCThIO.

6. B yeM 3akiro4aeTcsi posib MEHEIKMEHTA B OpraHu3aluu:

a) B MOOWJIN3aLuu 1 o0ecrieueHnH OajlaHca pecypcoB OpraHU3aluy;
0) B OTIpe/IeNICHNUH 1IeJIel OpraHu3aIlv;

B) B TUIAHUPOBAHUHU JEATEILHOCTH OpraHU3aIUH;

') B o0ecriedeHuu moadopa rnepcoHana.



7. B deM 3akiIrovaercs CyIIeCTBO CBONCTBA IMEPIKEHTHOCTH CIOXKHBIX CHCTEM:
a) 3aBUCUMOCTh CTPYKTYPBI CUCTEMBI OT €€ IICJIH;

0) B COBIaJICHUM LIeJIel OpraHU3aINY C IeNISIMH €€ TI0pa3IelICHHIA;

B) HECBOJIMMOCTh CBOMCTB II€JIOT0 K CBOMCTBAM OT/ICJIBHBIX 3JIEMEHTOB;

') B COIIACOBAHHOCTH YaCTHBIX U OOINMX 3a/1a4;

1) B O0BEAMHEHUN PECYPCOB MAJIBIX CHCTEM.

8. UTo cocTaBisieT OCHOBY OPraHU3alMOHHON CTPYKTYPBbI:

a) COBOKYITHOCTh 000COOJIEHHBIX, HO CBSI3aHHBIX BHUJIOB JICATEIHHOCTH, HATIPABICHHBIX HA
JTOCTHKCHHE IIEJICH OpraHu3aIny;

0) PKOHOMHUYECKUH TTOTEHIIUAI OpTaHU3aI1H;

B) OpraHM3AIMOHHAs KYJIbTYPa;

) "HOOPMALIMOHHBIE CBSI3H,

1) GUHAHCOBBIE OTHOIICHUSI.

9. MeHeIKMEHT - JTO:

a) mpoIiecc ONTUMH3AIMY YeJIOBEUECKUX, MaTEPUAIbHBIX U (DMHAHCOBBIX PECYPCOB JUISl JOCTHXKEHUS
OpPraHU3aIMOHHBIX LIEJICH;

0) 00s1acThb AeATETLHOCTH, KOTOpAast COYETAET HCKYCCTBO M HAyKy U IEMOHCTPUPYET pacTyIIuil
po¢eCCHOHAIINU3M;

B) HCKYCCTBO TOJYYEHHUS PE3yJIbTaTOB Pa0OTHI, CIETAaHHOM MTOCPEICTBOM APYTHX;

') HayKa.

10. TexTonorust bornanosa uccneayer:
a) COCTaB M COJIEP KAHUE OPTraHU3aAIMOHHON IEATEeIHHOCTH;
0) nefcTBUE COIMOJIOTHYECKUX 3aKOHOB B OpPTaHU3aIlNH;
B) BCEOOIIME OpraHU3aI[MOHHBIE OCHOBBI;
') 0COOCHHOCTH COIMATbHBIX OpTraHU3aIlHi;
1) METO/IbI IPUHSATHUS YIIPABICHUECKUX PELICHUH.

11. CBOMCTBO AMEPIKEHTHOCTH CUCTEMBI 03HAYAET:

a) HAJIMYHUE CBSA3EH MEXKIY CHCTEMOMN U OKPYXKAIOIIEH CpeIoi;

0) CITOCOOHOCTH CHCTEMBI BUIOM3MEHSITHCS;

B) BO3HHMKHOBEHHE Yy CHCTEMBbI IPUHIIUITHAIBLHO HOBOTO KA4eCTBa;
T') [[EJICHANPABICHHOCTh CHCTEMBI.

12. CBOICTBO KOMMYHMKAaTUBHOCTH CUCTEMBI O3HAYAET:
a) HAJIMYKME BHYTPEHHUX U BHEIIHUX CBS3€H;
0) CITOCOOHOCTH CHCTEMBI BUIOM3MEHSITHCS;
B) BO3HUKHOBEHHE y CUCTEMBI IPUHIUIINAIBLHO HOBOTO KaueCTBa.

13. ®yHKIMEH CUCTEMBI HAa3bIBAETCA:

a) COBOKYITHOCTh KOMIIOHEHT CHCTEMBI, CBSI3aHHBIX OTHOIIICHUSMHU;

0) COBOKYITHOCTh OTHOIIECHUN MEXIy CHCTEMOM U OKPYXKAIOIIEH CPeIoi;

B) HJICATBHBIN 00pa3 jKeIaeMoro pe3yabTaTa JesiTeIbHOCTH CHCTEMBI,

I') CBOICTBa CUCTEMBI, MPOSBIIAIOIINECS B AMHAMUKE BO3ACHCTBHE HA CUCTEMY JJISl JOCTHXKEHUS
3aJIaHHOM 11EJIH.

14. Ilenbio cUCTEMBI HA3BIBACTCS:
a) COBOKYITHOCTbh KOMIIOHEHT CUCTEMBI, CBA3aHHBIX OTHOLICHUSIMU;
0) COBOKYITHOCTh OTHOILICHUN MEK/y CHCTEMON U OKpYXKaroIleH cpenoii;
B) MJIeaJIbHBIN 00pa3 kKeIaeMoro pe3yibTara AeITelbHOCTH CUCTEMBI;
I') CBOICTBAa CUCTEMBI, NTPOSIBIIAIOIINECS B JUHAMUKE;



1) BO3JEICTBUE HA CUCTEMY JIJIsl JOCTHKEHUSI 33JJaHHOTO PE3yJIbTara.

15. [loOy>kaeHne K AEHCTBHUIO sl JOCTHXKEHUS LIeIel — 3TO (PyHKIHUS:
a) MOTHBAITUH;

0) opranu3anuu;

B) KOOp/IMHAIINH,

') KOHTPOJIS.

16. OCHOBHBIMM CBOMCTBAMU COLIMAJIbHOW OpraHU3aLUH SIBJISIFOTCS:
a) HaIMuue oOIeH 1emu;
0) CIOCOOHOCTH K peopraHHu3ally;
B) HaJIMUUE CUCTEMBI YIIPABJICHUS;
I') B3aMMO3aBHUCUMOCTb WJICHOB OpTaHU3aIIH;
1) B3aUMO/ICHCTBHE YWICHOB OPraHU3allii Ha OCHOBE Pa3JIeJIEHUs Tpy/a.

17. I'naBHBIN 3 (PEKT cCOMaIBHON OpraHUu3aIlii COCTOUT B TOM, UTO:
a) WICHBI OPraHU3alUU JOCTUTAIOT CBOU COOCTBEHHBIC IIEIIH;
0) WICHBI OpraHU3aIluU yIOBICTBOPSIOT CBOM MOTPEOHOCTH B CAMOYTBEPKICHUH;
B) IOCTUTAIOTCSl KAUECTBEHHO HOBBIE PE3YNbTaThl 00IIEH pabOThI;
T') YIOPSAI0YHBACTCS MIOBEJICHUE WICHOB OpTraHHU3aINN;
,Z[) MOBBIIIACTCA OTBETCTBCHHOCTDb WICHOB OpraHuU3allvu.

18. Jlnst X03MCTBEHHOW OpraHU3alii XapaKTepHO:
a) 3a7aHue OOITUX IIeJIel U3BHE OpraHU3aIlHH;
0) BeIpaOOTKa OOLIMX 1€ BHYTPH OpraHU3aluu;
B) J)KECTKOE pa3ziejieHue Tpy1a, OCHOBAaHHOE Ha MPUHIUIIE HA3HAUCHUS;
T') poJieBO€ pacmpeseneHne yHKIUi;
1) CIOHTaHHOE (DOPMUPOBAHUE CUCTEMBI YIIPABICHUS;
€) 4eTKasi CTPYKTypa CUCTEMBI YIIPaBJICHHUS, TOAEPKUBaeMasi a IMUHIUCTPATHBHBIM PACTIOPSIIKOM.

19. IlpumepoM colMambHON OpraHU3aluy MOKET ObITh:
a) cucrema 37paBOOXpaHEHHUS;
0) cucrema 0Opa3oBaHuUs;
B) OOIIIECTBEHHAS] OPTaHU3AIIUS
I') LEPKOBB;
1) CHCTEMa HAJIOT000JIOKEHUS;
e) puraHcoBas cuctema.

20. OCHOBHOH 3JIEMEHT COLUATIbHON OpraHU3aluU — 3TO:
a) YeJIOBEK;
0) TEeXHOJIOTHS;
B) YETKas CTPYKTypa YIpaBJICHHUS;
') ’KECTKOe pa3/ielicHue Tpy/a.

Tema S. IIpyHUMIIBI AefICTBUSA CTATHYECKUX M JUHAMUYECKUX OPraHUu3auui

1. CtaTndeckoe COCTOSIHUE OpraHU3aliu M0Ipa3yMEBAET:

a) CBEpPThIBAHUE ACSITEIbHOCTH OpraHU3aluy;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TIOKa3aTelel opraHu3aium;
B) IIPOILIECC OCBOCHHSI HOBOTO CEKTOpA PHIHKA;

I) cTpaTteruio OuzHeca.

2. [lpyHIMIBI OPraHU3allMOHHON CTaTUKU ONPEAEIISIOT:



a) mpaBujIa MOCTPOCHUS CTPYKTYP;

0) oOmme nmpaBuiia GOPMUPOBAHUS OPTaHU3AIMOHHBIX MTPOIIECCOB;
B) o01ue npasuia pyHKIMOHUPOBAHUS OpraHU3aLui;

T') CHCTEMO0OPa3yOIIUe CBSI3H U OTHOIICHHS MEXTY DJIEMEHTAMHU;
1) IpaBUjIa MPOTPECCUBHOTO Pa3BUTHSI OpraHU3ALIUH.

3. CraTudeckoe COCTOSTHUE OpraHu3alliy I0Ipa3yMeBacT:

a) CBEpPTHIBAHUE JESTEIBHOCTH OpraHU3aINY;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TIOKa3aTeIel opraHu3alum;
B) ITPOIIECC OCBOCHHS HOBOTO CEKTOpa PHIHKA,;

I) cTpaTteruio OuzHeca.

4. Kakoil U3 yKa3aHHbBIX IPUHIIUIIOB IPUOPUTETA COOTBETCTBYET ACUCTBYIOLIEN OpraHu3anun’?
a) MPUHIINAT IPUOPHUTETA CYOBEKTA yIPABICHUS HaJl 00bEKTOM
0) IPUHIKI TPUOPUTETA OOBEKTA YIIpaBICHHS HaJl CyOBEKTOM

5. ®opMOM IMHAMHUYECKOTO CYLIECTBOBAHUS OPTAaHU3ALUU SIBJIACTCS:
a) SBOJTIOIIHS;

0) mporiecc;

B) HHTPECCHSI;

r) OUperymsmus.

6. YCcTaHOBUTE COOTBETCTBHUE:

1. [TpuHOUT TPSIMOTOYHOCTH a) cpeau POU3BOICTBEHHBIX U
WH()OPMAIIMOHHBIX MPOIIECCOB HEOOXOAMMO
BBIJICTIUTh MOCTOSIHHBIN MJIM BPEMEHHBII

2. IlpyHIMI PUTMUYHOCTH LIEHTP CUHXPOHU3ALNH, I10]] KOTOPBII
J0JKHA MOACTPanBaThCs paboTa Apyrux
MIOAPA3ACIICHUMN.

3. IIpuHIAI TPOITOPLIUOHAIEHOCTH B) IPOU3BOJICTBEHHBIE U HH()OPMAIIIOHHBIE
IIPOLIECCHI JOJKHBI UATH 10 KpaTyauiiemy

4. IIpuHIMI CHHXPOHU3ALUU IIyTA ¢ MUHUMAJIBHBIM KOJIMYECTBOM

BCIIOMOTATENbHBIX ONEePaIHiA.

C) MPOM3BOJICTBEHHBIC U HH(OPMAITMOHHBIC
MPOIIECChI JOIDKHBI UATH PABHOMEPHO IO
3apaHee 33JaHHBIM BPEMEHHBIM HHTEpBaJIaM
d) mpousBoaCTBEHHBIE U UH(DOPMAITHOHHBIE
MPOIIECCHI JOJKHBI HATH 110 TpaduKy, 4TOObBI
He OBIJIO IPOCTOEB M 3aTOBAPUBAHMSL.

7.9t10 sBsIETCS OCHOBHBIM IPUHILUIIOM TMHAMUYECKONW OpraHu3aluu?
a) 5)KOHOMHYHOCTb;

0) COOTBETCTBHE 33J]a4 M BOSMO>KHOCTEH;

B) THOKOCTB;

') aIalTHBHOCTD;

1) IICHTpATU3aIus;

8.YcTa"HoBUTE COOTBETCTBUE:

1. Upparmonanusm a) YcoBeplieHCTBOBaHKE, (popMUpOBaHUE
Oosee 11eeco00pa3Hoil OpraHu3anuy 4ero-
mo0;




2. CeHCcyanusm
B) DTO [M0O3HAHUE PEATBHOCTU YEPE3 aCIEKThI
JTyXOBHOM KU3HU YEJIOBEKA: BOJIO
(BOJIFOHTApU3M), HHTYULIUIO, MHCTUHKT,

3. Panmonamnsm 03apECHHUE;

¢) DTO MO3HaHME PEATBHOCTH TOJBKO Yepe3
BOCIIPHUSITHE, YYBCTBO, OIIYIICHHE

9.3amaun panuoHaIN3aLNN:

a) CTpaTEeru4ecKoe pa3BUTHE, BEKUBAHUE OPTraHU3aIliu;
0) PKOHOMHYECKAs1, ICUXO(PU3NOIOTHUECKAsI, COLUATbHAS;
B) JJMYHOCTHBIE, KOJUIEKTHBHBIE.

10. OCHOBHBIMH HANIPABJICHUSMHU PaIlMOHATU3AIUH JCSITSIbHOCTH OPraHU3AI[MOHHBIX CHUCTEM
SIBIISTIOTCSI:

a) YCOBEPIICHCTBOBAHNE HAYYHOW OpraHU3aluu TPy/a,

0) yCOBEPIIIEHCTBOBAaHHUE PE3yJIbTATOB TPY/A,

B) co3/laHre (PUPMEHHOTO CTHIIS OpTaHU3aI[uN

T') YCOBEPIICHCTBOBAHUE CPEJICTB TPYyJa U TEXHOJIOTHYECKUX MPOIIECCOB.

1) CO3J]aHKe CITYKObI 0€30MaCHOCTH

11. Ycra"HoBuTe COOTBETCTBHUE:

1. [IpuHUMI crienuanu3auu a) 3aKJIr04aeTcsl B TOM, YTO OCHOBHBIC
YCUIJIHS TIPH OCYIIIECTBICHUH
paIMoHaIN3aIuH TOJDKHBI OBITH

2. [pyHIMI KOHLEHTPALUN CKOHIICHTPUPOBAHBI HA INIABHOM O0OBEKTE,
TJIaBHOM cepe U TJIaBHOM HaIpaBJICHUU
paloHaIN3auu.

3. IlpuHuun perasameHTaluu B) 3aKJIIOYAETCS B TOM, UTO MPEAINojaraer

YCTaHOBJICHUE OTPEICTICHHOTO TOPsIKA
(YHKIMOHUPOBAHUS OPTaHU3AIIH

¢) 3akirodaercs B TOM HEOOXOIUMO
00ECTIeYUTh YETKYIO U Pa3BUTYIO
CrHeIMaInu3aiyy, COCPETOTOUCHUH Ha
OTpeeTICHHOM 00JIACTH e TEIIbHOCTH
CaMOM CHUCTEMBI, €€ IOJCHUCTEM 1
3JICMEHTOB.

12.COBOKYITHOCTh JIIOJICH, TPYII, OOBEIWHEHHBIX MJIs JOCTHIKCHHS KaKOW-THOO IIENH, PEIIeHUs
Kakoi-11M00 3aJayl Ha OCHOBE MPUHIUIIOB pa3lelieHUs Tpyada, pas3felieHus OOS3aHHOCTEH u
HUEpPaApXUUYECKOUN CTPYKTYPHI:

a) OpraHu3anus

0) uHTETpaIus

B) cUCTEMa

T') KOpIioparus
13....cpema — »9T0 KOMIUIEKC (DaKTOpPOB, OKa3bIBAIOIIMX HEMOCPEICTBEHHOE BIHUSHUE Ha
MIPOM3BOJICTBEHHYIO U (DPMHAHCOBO-IKOHOMHUYECKYIO JAEATEIHHOCTh OPTaHU3aIIUH.



14.TTo kpuTepHro COOCTBEHHOCTH OpPTaHU3alUN OBIBAIOT:
a) MHANBUyaJbHBIE, OOIIIECTBEHHBIE, COBITOBBIC
0) MOHOTIONbHEIE, 3apyOekKHbIe, KOHTJIOMEpaTHBIE
B) FOCyIapCTBEHHBIC, MYHHUIIUIIATBHBIC, YaCTHBIC
T') TEpPUTOPUATHHBIE, IIPOMBIIIIICHHBIE, KOOTIEPATHBHBIC

15.1To opraHU3aliMOHHON CTPYKTYPOM yIIpaBIeHUs TIOHUMAETCS:

a) yNoOpsJOYEHHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX 3JEMEHTOB, HAXOIAIIMXCS MEXay coOoil B
YCTOMUYMBBIX OTHOIICHUSX, O0ECIEUMBAIONINX (DYHKIIMOHUPOBAHHE M PA3BUTHE OpraHU3alMU Kak
€IMHOTI0 LEJIOT0

0) COBOKYITHOCTh CAMOCTOSITENIbHBIX 3JIEMEHTOB, HAaXOMSIIUXCA MEXKAY CO00H B IKOHOMHYECKHX
B3aMMOOTHOUICHHUSAX, 00E€CIIEUNBAIOIINX (PYHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3ALUU KaK €UHOIO
(€100

B) CHCTEMa B3aMMOCBSI3aHHBIX [OApAa3ACICHUN, OPHEHTUPOBAHHBIX Ha JIOCTHXKEHUE Ilelei
NEeATEIbHOCTH OpraHU3aluu

I') HMepapXuyeckas COBOKYIHOCTb B3aMMOCBS3aHHBIX 3JIEMEHTOB, HAaXOIAIIMXCS MEXAy coOOH B
YCTOMUYMBBIX OTHOLIEHUAX B3aUMHOI'O IIO{YUHEHUSI.

16.Cucrema cBsi3eil 1 TOTHOMOYHA, 0OBbEIUHSIONIAS JTFOACH IS JOCTHKCHHUSI TIeNiel OpraHu3aIuu, B
YIPaBJICHUHU HA3bIBACTCS TEPMUHOM:

a) KOOpAUHAIUS

0) opraHu3aMoHHasi CTpyKTypa

B) HHTETrPUPOBAHHAS CHCTEMA

') OpraHu3aIioOHHAas 1ETh

17.11on BHEIIHEN CpeloM OpraHU3alMy TOHUMAETCS:
a) ycnoBus GyHKIIMOHUPOBAHHS OPTraHU3AINN

0) BCsl COBOKYITHOCTH (PAaKTOPOB, €€ OKPY>KAIOIIHNX

B) KOMIUIEKC (DAKTOPOB €€ OKpY’KaloIIel Cpebl

T') TpyIIa OpraHu3aIuid B TOH K€ OTpaciiu

1.Bce To, 4TO HaXOAUTCS BHE OpraHU3alliy U HE MOJIBIACTHO PYKOBOJCTBY HAa3bIBAIOT:
a) CUCTeMOM

0) BHEIIIHEH cpeoi

B) BHYTPEHHEN cpenoit

T') OTKPBITOM CHUCTEMOM

19.YcTaHoBUTE COOTBETCTBHUE:

1) Bnytpennss cpena a) MOCTABILMKH, 3aKOHbI, KOHKYPEHTBI,

2) Buemnss cpena MOTpeOUTENN, HAyYHO-TEXHUUECKHU I
porpecc, COLHMOKYJIbTYpHBIE U
MOJINTUYECKIE U3MEHEHUS

0) 1enu, CTPYKTYpa, 3aa4H, TEXHOJIOTHS,

JIOJN
20.Y cTaHOBHUTE COOTBETCTBHUE:
1) Cpena npsiMoro BO3AeHCTBUS a) MOCTaBIIUKH, aKIIUOHEPHI, TPYIOBBIC
2) Cpena KOCBEHHOTO BO3/IEHCTBUS pecypchl, 3aKOHBI, TIOTPEOUTENH,
KOHKYPEHTBI

0) coCTOsSIHUE SKOHOMUKH, HAyYHO-
TEeXHUYECKHH TIPOrPECcC, COIMOKYIbTYPHbIC
U IIOJIUTUYCCKUC U3SMCHCHU A




Tunoewie keiicor:

3aganue 1.

Ananu3s keiica «KoJu1ekTop 10J1roB»

Coro mpodeccuoHanbHy0 AesTenbHOCTh Mapuna IllupokoBa Hadana B KauyecTBE OIepaTopa,
00pabaTkIBarOIIET0 BXOAAIINE TeleQOHHBIC 3BOHKU B KPYITHOW TEICKOMMYHUKAIIMOHHOW KOMITAHUH.
[IpopaboTaB Tam JEBATH MECAIIEB, OHA MTOHSJIA, YTO 3TA JOBOJILHO OJJHOOOpa3Has paboTa HE JJIs Hee
- MPEXJIe BCEro B CHITy ee aMOUIIMO3HOTO XapakTepa. IMEHHO Torja oHa MOYyBCTBOBAJA, YTO YXKE
roToBa K 00siee OTBETCTBEHHOM M MacIITaOHOM padoTe.

[Ipodeccronanbublil myTh B Mojoaoi komnanuu «KomnektlIpo» Mapuna Havana B ceHtsa0pe 2005
roja ¢ MO3MIMU CHelHaInucTa otaena TenedoHHOro B3bickaHusa. Hamo 3ameruTh, 4TO OHa Oblia
MEPBOIPOXO/ILIEM - O HEe Ha TOW MO3WIMH JEBYIIKH He paboramu. MTak, oHa oka3amach ofHa B
OKpPYKEHHMH JBAAIATH MY>KUMH, OBIBIIUX COTPYAHUKOB MPAaBOOXPAHUTEIHHBIX OPTaHOB.

[IpeononeB crpax W JApoXb B TOJiOCEe, MOSBUBIIMECS HAa HAdaJdbHOM JTane, MapuHa crana
MpeBpalIaThCsl B HACTOALIETO KOJUIEKTOPA, KOTOPBIM HE OOUTCSI HU KPUKOB, HU YIPO3, OCTYMAIOIINX
OT OJDKHUKOB. [ TaBHO# 11e/1bI0 OBLIIO BBITIOJIHUTE IJIaH U JOKa3aTh BCEM, YTO OHA TaKas K€ cMeras
U TBepjAasd, KaKk U €€ KOJUJIerM - MUJIMIIMOHEPhl M BOCHHBIC, U YTO OHA TOYHO TaK € MOXKET
B3BICKMBATH JIOJITH.

He mpouuto u roga, kak ee pyKoBOJIUTENb OOBSBUI €i O MOBBIILIEHUN B JIOJDKHOCTU JI0 CTapIIero
cnenuanucTa. Jlampiie ee kapbepa IMoluia CTpeMHUTENbHO B ropy. Kommanus ObICTpo pociia U B
CKOpPOM BPEMEHH Tiepeexaja B HOBbIM mpocTopHbid oduc. B aBrycre 2006 roga Mapuny nepesenu
Ha JIOJDKHOCTBH BEIYIIEro JKCIepTa, a B HOSIOpe Ha3HAYMIA PYKOBOIUTENEM OJHON U3 IMSITH TPYIII
VYnpasnenus TteneoHHOro B3bICKaHWSA. B ee momumHeHWH - 55 yenoBeK. YCIyrH KOMITAHUU
BOCTPEOOBAHBI MPAKTHYECKU BO BCEeX cdepax IKOHOMUKH. Kakaplii MecsI] ee KOMaHa MMoKa3biBajia
Jy4IINEe Pe3yJbTaThl [0 CPABHEHUIO C MPEIBIIYIIUM. AHAIOTUYHYIO paOOTy BBIMIOJIHSIIY €I1e YEThIpe
rpynibl YpasieHus, HO BICUATIISIONUX PE3YIbTaTOB YAAJIOCh JIOCTUYD TOJIBKO KOMaHAe MapuHbI.
[TokazaTenu ee rpynmbl MPEBHIIANINA MOKA3aTeU OCTAIBHBIX Oojiee yem Ha 600 MiH pyO. B MecsIl.
boio o4ueBuaHO, yTO Y MapuHbl €CTh YEMY MOYUYHUTHCS.

Uto0sI pazobpaThes B 3PEKTUBHBIX TEXHOJIOTHUAX, pa00Ty MapuHBI MOBEPTIIA CEPHESHOMY
M3YYCHHIO C TIOMOIIBIO TPUTTIAIIEHHOTO KOHCYJIbTaHTa [0 OPraHMU3aIllIOHHOMY pPa3BUTHIO.
Boiicuuniocs, uTO moBeaeHWEe MapuHBI OTIMYAIOCh, C OJHOW CTOPOHBI, BBIMOJHEHUEM
ONpPEACIICHHBIX AEHCTBUI, KOTOpPBIE B APYrMX YeThIpeX rpynmnax He aenanu. C Apyroil CTOPOHBI,
MapuHa He BbINOJIHSIA HEKOTOPbIE ACHCTBUSA, KOTOPbIE AeNiaiu APyTHe.

Bomnpocsr.

1. IIpoananusupyiite noseaenre Mapuns! LIInpokoBoil ¢ TOUKH 3peHUs

KOHUEMIUN Pa3BUTHSI TUYHOCTH B OpraHU3ALINH.

2. Hackonbko 3¢ ¢exTuBHO noBeaenne Mapunsl kak juaepa? OOG0cHYHTEe CBOMl OTBET, ONUPasCh Ha
TM00YI0 U3 CUTYaIlMOHHBIX TEOpUH JINJEPCTBA.

3. Pazpabotaiite mnporpammy MOAUGUKANUA OPTraHU3AIMOHHOTO TIOBEACHUS [UIsl KOMIIAHUH
«KomnextlIpo», ocHoBbIBasich Ha koHUEenMu JItorenca u KpeiitHepa.

3aganue 2.
Ananu3 keiica «YnpasijeHue moTuBanueii B Texnokpadre»
Beenenue
TexHokpadT —3T0 HeOOMbIIAs KOMIAHUS U3 96 COTPYIHUKOB, PACIIONATAIONIANICS B FOTO-BOCTOYHOM
yactu AHriauu. Kommanus nmpou3BOAMT BBICOKOKAUECTBEHHOE 3BYKO3aIHChIBaloOIee 000pyI0BaHUE
JUISL WCTIONB30BaHMUS B MPO(ECCHOHANBHBIX CTYAMSIX 3BYKO3alHCH B MeTUAMHAYCTpuu. [ nmaBHas
MPOAYKLIMSI KOMIIAHMM — 3TO BBICOKOKAYECTBEHHBIE, BBICOKOTEXHOJOTUYHbIE KOHCOIM JIA
COBMEIIECHUS (POHOTPAMMBI.



[lepBas craausi TPOU3BOJCTBA ATUX KOHCOJEH BKIIOYACT B ce€0s M3TOTOBIEHUE THICSY JTIOCTATOYHO
MIPOCTBIX AJEKTPOHHBIX IIAT. DTH IUIaThl 3aT€M IMOMELIAIOTCS B CIPECCOBAHHBIE METAINIMYECKHE
KOHCOJIbHBIE MMAHENI U COSAUHSIOTCS APYT C IPYroM BPYUYHYIO C MCIIOIB30BAHUEM H30JIMPOBAHHBIX
ITPOBOJIOB.

BonpmmHCTBO KOHCOMNEH BMEMaroT B ceds Oornee 32 -X TakuX IUIAT, U COCIWHEHUE UX MPOBOJIAMHU
TpeOyeT 3HAuMTENbHOM KOHIIEHTpAauu M JOBKocTU pyK. Ilocie 3aBepiieHust Kaxaas KOHCOJIb
COJIEPKUT B CPEHEM OKOJIO MOJIyMHJIA IPOBOOB.

PaGora, BeimonHsiemast 28-10 KEHIIMHAMU B LI€XE, COCTOUT M3 PYUHBIX, YaCTO MOBTOPSIOMIMXCS
ormeparuii. Paboune mMecra CipoOeKTUPOBAHBI TaKUM OOPa3oM, YTO HEOOXOJMMBIEC HABBIKU (YTECHUE
TuarpaMMm cOOpKH, pydHasi cOOpKa, MpUIlauBaHUE MEJKHX JeTajiell) MOTYT OBITh MOJy4YeHbl MEHEe
4eM 3a OJUH JICHb.

[IpoGnema

B mocnennune mecsibl xopmk Hproemn, TUPEeKTOp KOMITAHWU, CTall OYEHb 03a004Y€H BBICOKUM
YPOBHEM TEKYYECTH KaJpOB B II€XE€ M TPYAHOCTSIMH, CBSI3aHHBIMU C HalIMOM HOBBIX COTpyAHUL. B
pe3ynbraTte OH Mpuriacuia XeineH MaKKUpHEH, KOHCYJIbTaHTa IO YIPABJICHUIO, YTOOBI BBISICHUTH
MPUYMHBI 3TOM MPOOIEMbI U MPEAJIOKUTD €€ PelIeHHeE.

«$1 ngymaro, BCe IOCTAaTOYHO OUYEBHUIHO», CKazanl oH XeneH. «be3paboTuiia B 3TOM peruoHe
3HAQYUTEJIBHO MEHBIIE, YEM B LIEJIOM IO CTPAaHE, U MHOTHE XK

SHIIUHBI JKUBYT C MYXbsIMH, KOTOPbIE HEIIOXO 3apadaThiBatoT. U J€HBIU, KOTOPBIC ATH >KEHIIIHMHEI
MOJIY4aloT y HAac, UM HY)KHBI HE JJISl TOTrO, YTOOBbl MPOKOPMUTH CEMbIO, @ HAa BCSAKHE H3JIHUIIECTBA.
[TosTOMy OHM HE CHJIBHO-TO MOTHMBHMPOBaHBI paboTarh y Hac, U paborarh xopoio. I Okl xoTer,
yT00OBl BBl OCMOTpenuch U MOPEKOMEHA0BAIM HOBOE MECTO PAcIHOJIOKEHHUs Halllel KOMIIAHUH, T1e
pabourie OyayT OOJBIIE 3aMHTEPECOBAHBI B COXPAHEHUU CBOMX PA00UUX MECT».

«9T1o Bama runote3a, muctep Hproemn», BexxnuBo orBeTmina XeneH. «Ho s xorema Obl M3y4uTh
CUTYAIIMIO CO BCEX CTOPOH MPEXKIE, YeM JaBaTh KaKHE-TO peKoMeHAaluu. Bbl corjmacHel ¢ Takum
OIX0IoM?»

«Koneuno», orserun Jxopmx. «Ho s nymato, uro Bel oOHapyxuTe, 4to 5 mpas. S yxe mpoboBai
BCE, UTO TOJILKO MOT MPUAYMaTh, YTOOBI YIYUIIUTh MOPAIBHOE COCTOSIHUE 3/1€CHY.

Ananuz

[Tocnenyromuii aHanuM3 ypOBHS TEKYy4E€CTH KaJpOB, MPOBEACHHBIM XEJEeH, B IEJIOM MOATBEPAMII
runote3y Jxopmka. B Texnokpadre rmatunm 3apruiaTy Ha ypOBHE, COIOCTaBUMOM C JPYTUMH
KOMIIaHUSIMH B 3TOM paiioHe, MpoIeaypbl oTOOpa KaJIpoB BEIHUCh HEIJIOXO, M, TEM HE MEHEE,
TEKy4eCTh KaJpoB Oblla BABOE BHIIIE, Y€M B CpPEOHEM IO PETHOHY. DTO MepeMecTHio (OKyc
uccienoBanuii XenaeH B 001acTh XapakTepa paboThI M0 YKJIAAKE 3JIEKTPOIIPOBOIOB.

Buzur XeneH B 1eX MOATBEpAWJI €€ TEpBOE BIEYATIEHHWE O TOM, YTO TPYyH CcOOpIIUIl ObLT
HEKBaJIM(ULIHUPOBAHHBIM U TMOBTOpstomuMcs. OHAKO, K €€ YyAUBIEHHUIO, HU OJHA W3 KEHIIMH He
BBIp@XKaJla HEIOBOJBCTBA XapakTepoM paboThl. PyTuHHBIA xapakTep pabOTHl MO3BOJSLT UM
BBIIIOJIHATh OIEpalMi IPAKTUYECKH HE 3aJyMbIBasiCh. OJTO JaBajO0 UM YHMY BO3MOXHOCTH
no0oNTaTh APYT C IPYroM, U XeJleH CTajo SCHO, YTO HeopManbHas COLUalIbHAs CTOpPOHA PabOoThI
SBJIAJIACH MOIIHBIM HCTOYHHKOM YIOBJIETBOPEHHOCTH TpynoM. [IpusitHas atmocdepa mpuiiexHOCTH
U ycepausi, C OJHON CTOPOHBI, U IIYTIUBOCTH, C JIPYTrOil CTOPOHBI, HAIIOJIHSJIO YYACTOK MO YKJIAJKe
poBoAoB. HUKTO U3 paboTHUII HE CMOT CKa3aTh HUYETO IJIOXOr0 O XapaKTepe padoThI.

Ha cnemyrommii nens XeneH BepHYIach B IIeX M CIPOCUIIA HECKOIBKUX COOPIIHI], YTO UM HPABUTCS
U YTO HE HpaBUTCA B KOMIAHMM. OTBEThl Ha 3TOT BOMNPOC MPOJAEMOHCTPUPOBAINA COBEPUIEHHO
JIPYTYIO KapTUHY.

HNHTepBpIO TIOKa3anmmM, 4TO B TO BpeMs, Kak cama pabora HpaBujach cOopiuiiaMm, padboTaTth Ha
TexHnokpadT UM He HpaBUIOCh. [IpaKTHYECKH BCE PECIIOHACHTHI OOBUHSIM B 3TOM OJHMH M TOT XK€
HMCTOYHHUK — MEHEJDKMEHT KomnaHuu. Ho, K coxaneHuto, HUKTO U3 ONPOILLIEHHBIX KEHIINH HE CKa3all
HUYEro 0osiee KOHKPETHOT0, HECMOTPS Ha BCe MOPBIBbI XeseH. OHAKO B TE€YCHUE CIECAYIOIIHNX ABYX
nHeit y XeneH Oblla BO3MOXKHOCTBH TOJYYHMTH MpPENCTaBICHHE O MpoLEaypaX MEHEIKMEHTa B
TexHokpadTe U3 KOPOTKUX

paccka3oB COTPYIHUIL. DTO yOeamno XeleH B TOM, 4To oObsicHeHue J[XKoppKeM MPUYHH BBICOKOM
TEeKY4eCTH KaJ[pOB OBLIO HE TOJHKO HEBEPHBIM, HO H SBIISJIOCH YaCThIO MPOOIEMBI.



JIBa KOHKPETHBIX MHIIUACHTA MPUBEIIA €€ K TAKOMY BBIBOJY.

Wummaent 1. bopp0a ¢ HU3KO0# TPOU3BOAUTEIEHOCTHIO

B teuenue jxapkoro sera npomeamero roga Jpkoppk 3aMeTHI, UTO IUIaH IPOU3BOJICTBA B LIEXE CTAN
4acTo HEe BBINONHATHCS. [Ipobrmema 3akirodanack B HU3KOW HPOU3BOIAUTENBHOCTH JBYX HOBBIX
corpynnul, Enenst u Beponuku (Bozpact obeux oxono 20-tu ser). JKOpIK MHCTPYKTHPOBAI
Mbrru @paHuuc, HayaabHUIYy y4acTKa MO YKJIaJKe IMPOBOAOB, YTOOBI JEBYIIKH B TE€UEHHE HEIENU
YBEJIUYWIH MPOU3BOJIUTEILHOCTh TPY/AA 10 HOPMBI.

Yeunust Marru He yBEHYAIMCh yCIeXOM, M OHa o0bscHuUIA JIKOp/KY, YTO 4acTHMYHO Mpodiema
3aKJII0Yanach B HEOMBITHOCTU COTPYAHMIl U OOS3HM clenaTh ommoOKy. B camom nerne, 3agacrtyio
cTapuire u 060see ONbITHBIE COTPYIHUIIBI UCIIPABIIIN padoTy BepoHuku mpexzae, 4yem nepenath ee
Ha CIIEeIYIONIYIO CTaAUI0 00pabOTKH.

«Otnuuno!» BockmukHyn Jhxopmk. «Co cienyromeid Heenu s HazHadaro PoOepTra 0TBETCTBEHHBIM
32 y4yacTOK IO YKJaJKE MPOBOAOB. A Thl 3aliMElIb €ro MECTO Ha y4acTKE YNaKoBKU. Mokelb
paccMaTpuBaTh 3TO KaK pOTALMIO WX MOBbIIeHNEe KBandukauu. Tel He AoMKHA OblIa MO3BOJISTD,
9TOOBI JKEHIIMHBI CKPBIBAIM HEKAYECTBEHHYIO MPOAYKIHIO. Thl ObUTA C HUMH CIHIIKOM MSTKOM.
PobGept pazbepercst ¢ 3TUMH JIBYMSI «CayKaMH», M TOTZIa Bbl 00a BEPHETECh K CBOUM OOBIYHBIM
00SI3aHHOCTSIMY.

N neiictBuTensHO, cO cienyromero mnoHeAenbHUKAa Jkopmk HaszHaums PoGepra  Xymmena
HAYaJlbHUKOM y4YacTKa TIO0 YKIaJKe TMpoBOJOB. PobOepra MOXHO OXapaKTepu3oBaTh Kak
PYKOBOIUTENSA, CTpeMsIIerocsi 000 1EHOW BBINOJHUTH IUIaH TPOU3BOACTBA «0e€3 BCAKHX
TIIYIIOCTE», U €ro MOSABICHHE Ha y4acTKe M0 YKJIaJIKe MPOBOAOB OBLJIO BCTPEUEHO COTPYAHUIIAMH C
ry0okuM HerojoBaHueM. Crenys UWHCTpyKuusM JKoppka, OH TOJOXKHJI KOHEI BCEM
He(OpMaTbHBIM OO0BIYASIM U TPEKPATUT «HU3JIUIITHUE», C €r0 TOYKH 3PEHUsS, Pa3roBOPHI MEXKIY
xeHIrHaMu. CUTyanus J0CTUIIa KyJIbMUHAIIMK, KOTJIa CIYCTs 2 HEJeNU OH O(QUIIMAIBHO OOBSIBII
BBIFOBOP TPEM >KEHIIMHAM, Ono3/1aBIKuM Ha 10 MUHYT ¢ oGerenHoro nepepsiBa. U

XOTS JKEHIIMHBI 00BSACHWIM, YTO OHU YILIU Ha 06en Ha 10 MUHYT Mo3Ke, YTOOBI 3aKOHUYUTH MAPTHIO
KoHcosed, PobepT oTkazaicsi mepecMaTpuBaTh CBOE PELICHHE, TaK KaK JKCHIIMHBI HE CIIPOCHIIN Y
HEero opUIMaIbLHOTO pa3pelieHus Ha 3TO.

Ha cnenyromee yTpo ABoe W3 3THUX JKeHIIMH mojnanu J[kopmky 3asBieHue o0 yBoibHeHHH. 1o
omunOKe npuHAB uX 3a Eneny u Beponuky, J[Kopmx ¢ pagocTbio MPUHSUT Y HUX 3TU 3asBIICHUS.
[To3xe Marru ykasana eMy Ha TO, YTO OH OLIHOCS.

«TBI cTpensenp U3 MyIMKU 0 BOpoObsM, JIkopmk», cka3ana oHa emy. «Enena n Beponuka ckopo
3aCTyMIAT HAa CMEHY, a Ceiuac Thl MOXEIIb MOTEPSITh ABYX CBOMX CAMBIX TPYIOJIOOMBBIX U CaMBIX
OTIBITHBIX COOPUIUIL, €CITH OBICTPO HE MPEAIPUMENTh KAKUX-TO ACHCTBUI».

«5I HU 3a YTO HE MPU3HAIOCH ITUM >KCHIIUHAM, 4TO 5 omuOcs!» psaBkuHyn JDxopmk. <« 3mech
riaBHbIN. U ecniu OHU YBUISAT, 4TO 5 JaJl CIa0uHY, TO OHU OyAyT U BIIpeAb BECTU ceOsl Takxke!»
Wnnmnent 2. ['oHKa 3a NpOU3BOACTBEHHBIM IJIAHOM

3a Mecs11 10 TOTo, Kak XeJeH MosBmiach B TexHokpadTe, KOMITaHHS

JOCTHUIJIa PEKOPIHOTO MecsiyHOro oObema mpoaax. [lomyunB ypok B IpeAblAylleM HHIMICHTE,
Jlxop/x coOpancsi pemath npoOjeMy BBICOKOM TEKY4YeCTH KaJpOB C IOMOIIBIO IMPOTrpaMMBbl,
KOTOPYIO OH Ha3Ball «yKpEIUICHHE MOpPAJIbHOTO IyXa COTPYIHHKOB». BHyIIUTENbHBIE OOBEMBI
MPOJaX U MPOU3BOJICTBA, TOCTUTHYTHIE B TOM Mecsiiie, yOoeauin

€ro B YCIIECIIHOCTH MPOTrPaMMBbl.

PexopanbIil MecsIl CoBIall MO BPEMEHU C YCIIEXOM KOMITaHWU Ha MexayHapoaHoi BeicTaBke 3Byka
u Csera B Jlongone. Otnen mpojaax TBOPHII YyjAeca Ha BBICTaBKE, U KOMIAHUsS OBICTpO HaOpana
noptdens 3aka3oB. [ 1aBHBIM BompocoM aist J[Kop/pka cTaio, CMOTYT JIM OHU BOBpEMS MPOU3BECTH
3aKa3bl, U OH peIINJ IPOBECTH CEPUI0 HMMIIPOBU3MPOBAHHBIX JIEKIMH Ha (abpuke ¢ LENbIo
YKperuieHus: «00eBOro mAyxa» M YBEIMYEHHUS MPOU3BOJUTENBHOCTH. JKOpIK TakkKe BO3BEl
OTPOMHYIO KapTOHHYIO MOJIEIb TepMoMeTpa B LeHTpe (abpuku. KpacHas qMHUS B cepeluHe 3TOM
MOJIETN IPOJIATIACh BBEPX KaXkI0€ yTPO, YTOOBI MOKA3bIBATH MPOJIBUYKEHUE K LIEJIEBOMY MECIYHOMY
00beMy Mpoax B 1 MHIJUTMOH (YHTOB CTEPIIMHTOB.

[To npubnuxeHnu KOHLa MecsiIia CTAaHOBUIJIOCH TIOHSTHO, YTO LeIb HE OyIeT



JIOCTUTHYTa, U JKOpIK yOeau HEeMmoAaTIMBbIX COTPYIHUKOB MOPadOTaTh CBEPXYPOUHO U BHIWTHU B
cy000Ty, 4TOOBI MOCTHYHh HEOOXOIMMOTro 0ObeMa IMPOM3BOJCTBA. B TeueHme mociemHed Heaenu
MecsiIia OH Bce BpeMs ObLI B 1IeXe, Mo10aapuBas pabounx 1 odemias KeHIMHaM, YTO OHU OyayT
JOJKHBIM 00pa30M BO3HArpaXJCHbI 32 CBOU FEPOMYECKHE YCHUIIUA.

B mnocnegHioro mATHUIY Mecsma 1eab B | MHUIMOH Obula JOCTUTHYTa Ojarojmaps pocTy
ITPOU3BOJUTENBHOCTH Tpyna Ha 43% MO CpaBHEHMIO CO CPEIHHMM MoKazareneM. JKOpak mocTaBuil
[0 MECTHOMY pajJiiio TUMH BenukoOputanuu, u oOparuicsa ¢ OypHOW 061arogapcTBEHHON peyblo KO
BceM coTpyaHukam. [lepBblil pa3 B UCTOpUH KOMIIAaHUU pabouuMM OBLIO MO3BOJIEHO YHTH C pabOThHI
IIOpaHbLIE.

B caenyroumii yeTBepr mpu MoiaydeHUH 3apIijiaThl COTPYJHUKU C HErOJOBaHHWEM OOHAPYXMWIH, YTO
MM HE BbIIAIM HUKAKOW nmpemuu. [Ipexae, uem KTo-TO Havaj KajnoBaTbes, JKOPIK NOSBUIICS B LIEXE
Y Hayai

pa3naBath (yrOonmkM BceM pabouuMm. IDTO ObUIM OCTaTKM (yTOOJNOK, KOTOpBIE CHEIHaIbHO
BBITTYCTHJIM JUTsl paznadu Ha MexayHapoaHoi BreictaBke 3Byka u CBeTta. DTO OBLIM OOJeTaroime
(byTOOIKH pO30BOTO M KENATOTO IIBETA C IOTOTUIIOM KOMITAaHUH.

«51 Bam roBOpWJI, YTO BBl MOJIyYUTE BO3HArPa)kIE€HHUE 3a CBOIO CBEPXYpPOUHYIO padboTy!» ropmo
3asBuI JKOPIK...

JIKOpIK pelnyl MPUIIACUTh KOHCYJBTAHTA, KOTJA YBUJEH IOKAa3aTeIM NPOU3BOAMTEIBHOCTH B
KOHIIe cienyroniei Heaenu. L{udpbl mokaseiBamy i

ajieHre mpou3BoauTeNnsHOCTH Ha 50 % mocie Toro, Kak Mojeb TepMoMeTpa yopanu ¢ ¢padbpuku. 1
YTO elle XyXe, Iepel HUM JIeKaJo ellle TPH 3asiBICHUS Ha YBOJIbHEHUE OT COOPIIUII.

BormpocsLl.

1. Ilpoananusupyiite 1 0OBACHUTE MPOOIEMBI C MOTHUBAIIUEH, C KOTOPBIMU CTOJIKHYJIACh KOMITAaHUS
TexHokpadT, onupasch Ha OJHY U3 U3BECTHBIX Bam Teopuii MOTHBaIINH.

2. Yro nomxHa OIpeJnpUHATh XeleH?

3. YUto momxeH npeanpuHsTh Jxopax

3aganue 3.
CymecTByeT nsTh 0a30BBIX HampaBieHUil pabOThl MEHeKepa, HE3aBUCUMO OT TOTO Kakoil paboToii
OH 3aHHMAETCsl.
OcHOBHBIM (DakTOpOM B HEH SBISETCS HHTETpallis PECypcoB Il Pa3BUTHS OpPTraHU3AIUHM U
HOJIIEPXKAHUS €€ )KU3HECIIOCOOHOCTH, a TaK e KOHKYPEHTOCIIOCOOHOCTH BO BHEIIIHEH cpejie.
Bo-niepBbix, B paboTy MeHeXKepa BXOIUT YCTaHOBKA IIeJIe OpraHu3aluy.
OH ompenenser 3a1a41 ¥ MyTH UX PELICHUS.
Bo-BTOpBIX, MEHEIKEP OPraHU3yeT NPEANPUSTHE KaK CUCTEMY Ha UX BBIIIOJIHEHHE.
OH aHaNM3WpYeT W CHUCTEMAaTH3WPYEeT BHIBl JACATCIBHOCTH, pEIICHUS, HEOOXOOUMBIE UL
TOCTIDKEHUS LIeJIeH, INTAaHUPYET, OPTaHU3YeT, YIPABISET, BBISBISCT U IPYIIUPYET IPOOIIEMBI,
CTaBUT 33J[a4M U MOPYYAET UX BBHIIIOJIHECHNE KOHKPETHBIM COTPYIHUKAM.
B-TpeThux, MEHEIKEp OpraHN3aLUHU CO3JaeT MOTUBAIIMIO TPYAA.
OH cocraBmsieT KOMaHAY U3 JIHO/CH, KOTOpHIC BBIMOJHSIOT JAaHHOE 3aJaHWe W HECYIIHX
OTBETCTBEHHOCTb.
Pemenns mnpuHUMAOTCS IyTeM KaApPOBBIX MEPECTAaHOBOK, a TAaKKe MHOXKECTBA PEIICHHH,
MOBBIIAIONINX KAYeCTBO TPYJAa U )KU3HU COTPYIHUKOB.
[Tpm >TOM OCYIIECTBIAIOTCS TOCTOSIHHBIE TOPU3OHTANIbHBIC W BEPTHKAIBHBIC CBA3M MEHEIDKEpa C
MOTYMHEHHBIMHU U PYKOBOJCTBOM.
B-ueTBepThIX, MEHEDKEP CO3/IaET CHCTEMY KOHTPOJISL.
On ompenenser BpeMs, eAWHUIBI u3MepeHus. OH aHaMM3UpPyeT M OLEHUBACT JOCTUTHYTHIC
pe3ynbTaThl pabOTHl COTPYAHNUKOB, C YI€TOM KauecTBA BBHITTIOIHEHHS.
B-naTeix, MeHemKep CrnocoOCTBYET KapbepHOMY pOCTY DPAaOOTHUKOB, B BHUAE IOJOXKUTEIBHBIX
XapPaKTEPUCTHK, BBIABHKCHHUS Ha BBIIIE CTOSAIINE ITOCTHI, TIOBBIIICHHUIO 3apa00THOH IIIaTHI.
Bompocsr:



1. OTpaxkeHbI B BBIIIE CKa3aHHOM BCE ACIEKTHI JIEATEILHOCTH COBPEMEHHOTO MEHEIKepa, eCIU XKe
HET TO KaKHe eIlle MOXKHO 100aBUTh?

2. Kakue NpUHIMIB WIM XapaKTEPUCTHKH HYXHbI MeHemkepam B Poccum m Oyaer am 3T0
COOTBETCTBOBATh PYCCKOMY MEHTAIUTETY?

3. Kakue HanpaBnieHus B paboTe MeHeKepa SBISIOTCS TTaBHBIMU?

4. Kakue HI0aHChI MO’)KHO OTMETHUTb B JIESITEIbHOCTH MEHEKepa

B poccuiickux ycnoBusx? Ilouemy cymecTBylOT 3TH OCOOEHHOCTH M OyIyT U OHM Korjaa Jubo
YCTpaHEHbI?

3aganue 4.

O3HaKOMUTBCA C CUTYyallued U OTBETUTH Ha BOPOCHI.

Cutyanusa «HoBHU4OK»

Cepreil yuuTcst Ha MEepBOM Kypce yHUBepcuTera. JletTom OoH moppabareiBad Ha OOYBHOM
(dhabpuke B pogHoMm ropoje. Ero onpenenunu B Opuramny, KoTopas 3aHUMajaach MOTPY3KOW TOTOBOM
MPOAYKIIMK M Pa3rpy3Kkod NpUBO3UMBIX Ha (abpuky martepuanoB. llocie HECKONBKHX HEAETh
pabotel Cepreil 3aMeTwsi, 4TO Opuraga BBIOJHICT MaJICHBKHNA 00BeM paboT. OIHAKO MHOTO
BpEMEHH y paboduMx YXOIHWT Ha pa3roBOpHl M MepeKyphl. MHOrma okaswiBanioch, uro Cepreit onuH
pasrpykajq Tpy30BHK, a ApPyrue WieHbl OpHUrajsl 3aHUMaJIMCh CBOMMH JeJaMH, a MHOIJA Jaxe
npsitanuck. Cepreil peumui noroBOpuUTh CO CBOMMH COCITYKUBI[AMHU, HO OHU JAJIH TMOHATh «HOBUYKY,
YTO €CJIM €My YTO-TO HE HPaBUTCS, TO OH MOXKET yWTH, a €ClId OH MOXKaIyeTcsl HadyaJbCTBY, TO
noxaneer o0 srtom. [locie atoro pasroBopa Cepreit HedopManbHO OBUT HCKIIOUEH W3 KU3HU
Opurazapl: OH HE MPOBOJAWI IMEPEPHIBBI C OCTAIBHBIMU pPAa0OTHUKAMM; IO MSITHULIAM €ro He
MpuUriamai nuthk muBo. Ceprei moaomen K crapueMy WwieHy Opuraasl u ckazan: «Bbl uto, pedsita?
S mpocTo cTaparoch enaTh CBOIO paboTy, 3a KOTOPYIO Xopoio miaTAT. [loaTomy s He cioHstoCh 6e3
nena. M 4ecTHO ToBOpS, s paJ TOMY, UTO HE TaKOW, Kak Bel». Pabounii otBeTm emy: «CBIHOK, €Clii
OBI ThI TOOKLI 37IECH C MO€, ThI OBLI OBI TAKHM JKE).

Bompocsr 1y1st 00Cy)IeHUS CUTYaIuH

1. IIpoananu3upyiiTe BO3MOKHBIE TPUIUHBI (HOPMHUPOBaHMS TakoW pabouei Opuraapl. Kakue
THUIIBI TPYNIBI CYHIECTBYIOT B JAHHOM clly4ae?

2. OxapakTepu3yiTe pyKOBOJIUTEN, KAKOBA €r0 POJIb B JEATEIIBHOCTH TPYIIIbI?

3. KakoBel ocHOBHBIE HeopMasbHbIe poiu 4ieHoB Opuraasl u Cepres? KakoB Obul cratyc
Cepres B rpynme? [Touemy?

4. OxapakTepusyiiTe HOpMBbI MoBeeHus, chopmupoBasirecs B Opurane. [louemy Cepreii He
Obl1 mpuHAT B Tpynny? CoriacHbl JIM BBl ¢ BBICKa3bIBaHUWEM cTapiiero padodero? IloscHuTe Bamr
OTBET.

5. Kak MOXXHO HM3MEHHUTH CIIOKHBIIYIOCS CHUTYallMI0 M OTHOIICHHWE Opuraiasl K padore?
O06ocHyiiTe TpeI0KEHHBIC BAMU BaPUAHTHI.

3aganue 5.

O3HaKOMUTHCS C CUTyallMe U OTBETUTh Ha BOIIPOCHI.

Curyauus «KoHTpacTHbIE CTHIIN»

B teuenue Bocemu et ['enpu Anmame paboTan MEHEIKEpOM Mo Mpou3BoacTBY. OH mporen
BCE CTYNEHH CITy)KEOHOM JIECTHHIIBI M ObUT M3BECTEH KaK JKECTKUH, HO pabOTAIIMNA PYKOBOJIUTEIb.
Jxelin Belik 3aHuMarna 10KHOCTh MEHEKEPa MO MPOU3BOJCTBY MMPUMEPHO TaKOM K€ CPOK U TaKKe
npoiia Bce cryneHu. Y JKeiH cloxuiaach penyTaius IpusTHOTO U paboTsiero pykopoaurens. B
TE€YEHHE MOCIEIHUX JIET PYKOBOJAMMBIE MUMH OTIENbl OBLIM «HA TOJOBY» BBIIIE APYTUX IIECTH
OTJEJIOB 1O KOHKPETHBIM IPOM3BOACTBEHHBIM IIOKA3aTeIsIM. OTUM PYKOBOJIUTEISIM YAAJIOCH
NOOUTHCS YCIEXOB, HECMOTPS Ha MX MOYTH AHAMETPAIBbHO MPOTHUBOMOJOKHOE OTHOIICHHE K
pabouunm.

I'eHpu 0OBSCHST CBOW MOJXOJ cienyronuM obpa3oMm: «EAMHCTBEHHBIN CHOCOO YyMpaBIsAThH
pabouuMu — 3TO MPUMEHATH YKECTKUH MOIXOJ, KaK TOJHKO OHM COBEpIIAIOT omuoOKy. BooOmie



rOBOpsi, YTO-ObI JEpKaTh UX B TOHYCE, S MEPHOAMYECKH COOMPAI0 MX U YCTPAaUBaI0 IOJIOBOMONKY
HE3aBHCHMO OT TOTO, 3aCIYKWJIH OHU ee Wi HeT. Eciu oHu paboTaroT Xopollo, TO s TOBOPIO, YTO
MMEHHO 32 3TO MM IUIATAT JeHbIu. [IpuMeHss Takol 1MoaxoJ], eIMHCTBEHHOE, YTO MHE HaJ/l0, TaK 3TO
MPOCTO MPOWUTH MO CBOEMY YUaCTKY — M JIFOJJ HAYMHAIOT pab0Ta KaK CyMacIIEIIIHE.

JUxeitH 00bsACHUIIA CBOM METOJ TaK: «SI He BEepio B XOpOIIMe OTHOIIECHUS C pabounMu, Kak 00
ATOM TIPEACTABJICHO B TEOPUHU UYEIOBEUECKUX OTHOmeHW. Ho cumTaro, uto paboumii 3acimyxuBaer
MPU3HAHUS U BHUMAHUS C MOEH CTOPOHBI, €CJIM OH WJIM OHA XOPOUIO BBIMOJIHSAET CBOIO paboTy. Eciun
YeJlOBEK COBEepIIaeT OIMOKY, S Ha Hero He HalpachiBaioch. Sl monaraio, 4To Mbl BCE MOXKEM
nomyckath ommOku. OgHAKO s Bcerga OOBSICHSIO, B YEeM COCTOsJIa OIMMOKAa M YTO CIIEAyeT
npeanpuHsaTh. Kak TOJBKO BCE cleIaHO MPaBWIBHO, s cooOmar o0 3ToM pabouuM. Y MEHs HeT
BPEMEHH YJIeNIATh BHUMAaHKUE BCEM, KTO pab0OTaeT XOpoUIo, HO 5 CTaparoCh MEPHUOIMUECKU TOIXOIUTh
K TeM, KTO OOBIYHO pabOTaEeT CITYCTS pyKaBay.

Hecmotps Ha TO, uTo otnen I'eHpu Hapsaay ¢ ornenom JKEWH YHUCIUTCS B IEPEJOBUKAX 110
0o0BbeMy MPOU3BOJICTBA, Y HETO TEKY4ECTh KaJIpoB B TPH pa3a BhIlIe, ueM y JIkeliH, a JaHHbIe OTAea
KOHTPOJISL 32 KQUeCTBOM CBHUJETEIBCTBYIOT O TOM, YTO OTAEN ['€HpW BBITOJHMII HOPMBI KadyecTBa
TOJIBKO JBaXK/bl 3a MOCJIEIHUE IIEeCTh JIET, B TO BpeMms Kak oTaen J[keiH Iuuib OJuH pa3 He
BBITIOJTHIJI CTAHAAPThI KAYECTBA.

Bonpocs! 11t 06Ccyk1eHUs CUTyaluu

1. OGa mpezacTaBiIeHHBIE PYKOBOJAUTEINSI UMEIOT CXO0XHE TpyAoBble Ouorpapuu. Kak Obl BbI
OOBSICHUIIN pa3INyus B UX MOAX0JIe MpU padoTe ¢ JTI0AbMH?

2. Ha xakue mpumMepbl Haka3zaHUs, MTO3UTHBHOIO M HETaTHMBHOTO IOJKPEIUICHUS Bbl MOXETE
yKazaTh B 3ToM cutyanun? Kakoir Mmeron ucrnonb3yet J>kelH B paboTe ¢ J101bMu?

3. Kak BBl 00BACHUTE MPOU3BOJACTBEHHBIC PE3Y/IbTAThl, TEKY4E€CTh KaJpOB M IOKa3aTeIH
KauyecTBa B 3TUX JIBYX MOAPA3JICICHUSIX ?

3aganue 6.

Curyanus KUJIUIHbIN Bopoc

Bnagumup IlerpoBuu Haxomwiicsi Ha MOCTYy Mdpa yeTbipe rojga. OH HEIIOXO OILICHUBAET
pe3yabTaThl CBOEH pabOThI, HO HE JOBOJEH TEM, KaK pellaics KUIUIIHBINA Borpoc. Jlo cux mop oH
HUYEro He MpeArnpUHUMAall 10 3TOMY MOBOAY M YBEpPEH, YTO HHMYEro HE clieAyeT o0CYXAaThb 10
BbIOOpOB. OlHaKO MHEHHUS M30uparenell MO PEeIICHUIO >KUIMITHOTO BOIPOCA SBHO pa3ieiHIUCh
mopoBHyY, U Bnagumup IlerpoBrnu morepsieT CyIIECTBEHHOE YMCIO IOJIOCOB, HE3aBUCHMMO OT TOTO,
YbI0 CTOPOHY NpHUMeET. J{aBieHue ¢ 00enx CTOPOH YCHIIMBAETCS, OH JJOJDKEH YTO-TO MPeanpuHATh. OH
Hallen pemieHue: cQOopMHUpOBal ILENEBYIO TPYNNy IS H3ydeHus npoOjemMbl U TOATOTOBKU
pexomennanuii. HeoOxomaumo ObLTO HAWTH MOAXOASIIUX JIOACH, YTOOBI 3aKOHYUTH pPaboOTy 0
BbIOOpOB. Biiamumup [lerpoBuy BeIOMpan 4iIeHOB Ipymibl U3 o0UIeCTBEHHOCTH. B Hee Bouun Bce —
OT CIIEIUAIIUCTOB C JIOKTOPCKOW CTENEHBIO B 00JIACTH TOPOJICKOTO TUIAHUPOBAHMS 0 PUIITOPOB, OT
MPEACTABUTENEN MECTHOIO IONEYMUTEICKOrO COBETa JO JIMJIECPOB HAIMOHAIBHBIX MEHBIINHCTB.
HyxHo Ob1110, 4TOOBI BEIOpAaHHBIC JIOU UMETTU Pa3IndHbIe MHEHHUS 110 )KIIUIITHOMY BOIIPOCY.

Bonpocs! 11t 06Ccyxk1eHus CUTyaluu

1. Ilo-Bamemy MHEHHUIO, cpabotaeT nu crpareruss Bmagumupa IleTpoBrua OTHOCHTEIBHO
MIPUHATHS PEIICHUS 10 KUIUIITHOMY BOIIPOCY 0 BBIOOPOB MAIpa? OOOCHYITE CBOM OTBET.

2. Kak BbI cuuTaeTe, yCremHoi a1 OyaeT AeaTeNbHOCTh JaHHOM 11e1eBOM rpymibl?

3. XapakTepHO JM JId JAaHHOW LEJIEBOM Tpynmbl, Ha Ball B3TJIA, BO3HUKHOBEHHE
IpyIIOBOro KoHGpopMu3ma?

3aganue 7.

Bosnbiioi skcniepuMeHT ¢ «CaTypHOM»

[TpousBozacTBO aBTOoMOOUIsS «CaTypH» siBisieTcs: Hanbosee 3P(PEKTUBHBIM 3KCIIEPHMEHTOM
mo BHenpeHuto camoymnpabiseMbix komann B CIIA. Kommanus «General Motorsy yupenwia
aBTOHOMHOE Tojpa3nenenue «CaTypH» A co3JaHus HOBOTO aBTOMOOMIIA. IIpu 3TOM CTaBHIUCH
CIIEYIOIINE 3aJauHu:



1) cKOHCTpYHPOBATh MAILIMHY, KOTOpas Obula Obl KOHKYPEHTOCTIOCOOHA KaK Ha BHYTPEHHEM,
TaK U Ha BHEIIIHEM PBIHKE;

2) BoBJeuYb pabOTHUKOB B €€ pa3pabOTKy M MPEAOCTABUTH MM MOJHOMOYHS IS MPUHATHSA
peleHus.

Komanna (8—15 uyenoBek) Opana Ha ceOsi OTBETCTBEHHOCTh 3a MOAOOp WICHOB, Ipaduk
IIPOM3BOJICTBA, KadyecTBO, pPabOTy C MEpPCOHAIOM, COCTAaBICHME W HUCIOJIHEHHE Oro/Kera,
TEeXHUYECKOoe 00CcIy)KuBaHHe 000pyI10BaHuUs, pabOTy C MOCTABLUIMKAMH U OTPEOUTEIAMH, CTPYKTYPY
KOMaH/Ipl, 00yueHue nepconana. Ilepen Hauasom Belllycka aBTOMOOMIIS ObLI IPOBEAEH TPEHUHT JUIS
YYaCTHMKOB MPOEKTa, KOTOPBIM BKIIIOYAJl BOIPOCHL MEXKIMYHOCTHOTO OOIIEHUS, pa3pelIeHus
KOH(UINKTOB, CYLITHOCTH ITPOEKTa, HA3HAYEHUSI CAMOYIIPABIISIEMbIX KOMaH]I.

Ocob6ennoctpio mpoekta «CatypH» Obuln (hopMa oOIUIaThl TpyAa pabOTHUKOB U ydacTue
PAIOBBIX pabounX B MpOIEcCe MPUHATHS PELLICHUH.

CymHocTh HOBOM CHUCTEMBI OIUIaThl TpyJda OblIa CBsi3aHa C IUTAaHOM 5%-HOTO pHCKa U
BO3ZHarpaXaeHus. OTO O3Hayajlo, 4yTO pabOTHUKM OynyT MOJay4daTh TOJbKO 95% 3apmiaTsl, a
ocTtaibHble 5% OHM HAYHYT MOJNYy4aTh, KOTJA KaXAbIH paOOTHUK JOOBETCS ONpe/eleHHOM
IIPOU3BOIUTEIIEHOCTH U Ka4eCTBa.

[Iporecc cozmaHusi caMOYINpaBIIIEMBIX KOMaHJA MOTPeOOBad M3MEHEHHH B TPaJWIIMOHHON
OpraHu3alMOHHON CTpYKType. OCHOBY HOBOHM CTPYKTYphl COCTABIISUIM CaMOYIIPaBIIsieMble KOMaH/bI,
B KaXJ0M M3 KOTOphIX wu30upancs mnuaep (koopauHatop). Bce oOpazoBaHHBIE KOMaHbI
O00BEIUHUINCh B TP MOJpAa3/eieHus (TpaHCMHCCUsS, Ky30B U XOJI0Basl 4acTh). Bo riaBe kaxaoro
MOJIpa3/IeIeHUs] HAXOAWINCh COBETHUKH, KOTOpbIE OOpa30BBIBAIM KOMHUTET IPOU3BOJCTBEHHBIX
COpAaTHUKOB. B cocTaB 3TOro KOMUTETa BXOAMIIN TAKXKe MPEICTABUTENN TPOPCOI03a U MEHE)KMEHTA.
Bo rnaBe cTpyKTyphl KOPIIOpAIMK CTOSIIa OpraHU3aIHsl, 3aHATast JOJITOCPOYHBIM [UIAHUPOBAaHUEM U
pa3pabOTKOIl MOIUTUKHN KOPIOPALIUH.

C Tex mop Kak ObLIM MpeCTaBlIeHbI IEpBble aBTOMOOMIN «CaTypH», KOMIIAHUS 3HAYUTEIBHO
yBEJIMYMIIA MPOU3BOACTBEHHYIO MOIIHOCTb, YTOOBI YAOBJIETBOPUTH CIPOC HA CBOKO IMPOIYKIHIO.
HecmoTpst Ha TO, 4TO JaHHBINA MPOEKT OBLI YCIIEIIHBIM, CYIIECTBYIOT JI0 CHX IOp OpraHU3allMOHHbIE
npoOnemMbl. Bo-mepBbIX, BHOBb HaHWMaeMble pabourMe HEAOCTAaTOYHO Tpeaansl ¢uaocodhun
CaMOYIIpaBIsieMbIX KOMaHJ. B0-BTOpBIX, B IMOrOHE 3a MPOU3BOAUTEIHLHOCTHIO pabouee Bpems
yBEeIUYMWIOCh 10 50 9acoB B HEJENO0, MTOATOMY JIIOJI pabOTAaOT B COCTOSHUU cTpecca. B-TpeThux,
pacteT HeZoBepue K NPOPCOIO3y H3-3a €ro TECHOM CBS3M C PYKOBOACTBOM aBTOHOMHOI'O
nonpasnenenus «CarypHay. B-ueTBepThIX, pacTeT YnCiIO HEJOBOJIBHBIX TEM, YTO WIEHOB PO coro3a
HA3HAYalOT Ha KIIOYEBbIE MOCTHI B cdepe MPOU3BOACTBA, KOTOPHIC DPAHBIIEC 3aHUMAN UJICHBI
CaMOYIIPABIIsIEMBbIX KOMaH/. B-IATHIX, B CBSA3U ¢ OOJIBIINMU 3aTpaTaMy Ha 00y4e€HUE TPEHUHTH ObLIH
cokpatens ¢ 700 no 175 ygac.

OnHako, HECMOTPsl Ha HEJIOCTATKH, SKCIEPUMEHT 10 CO3JaHMI0 noapasneneHus «CaTypH» B
LIEJIOM YJJICs, TIPY 3TOM IPOILIA IPOBEPKY cama UJest CaMOYIPaBIIeMbIX KOMaH]I.

Bomnpocs! 11 00Cy)aeHus CUTyalun

1. B uemM cocTOUT OTJIMYME CAMOYIPABISAEMBIX KOMaHJ OT TPAJULMOHHBIX (OPMAIBHBIX U
He(pOpPMaIBHBIX TPy’

2. Kak noBnusuio co3gaHMe CaMOYNpaBiIS€MbIX KOMaHJ Ha TPAAULUOHHYIO CTPYKTYpY
MEHEI)KMEHTA?

3. Ecim OBl Bbl Obuln MeHemxkepoM «CaTypHa», 4YTOOBI BBl IMOPEKOMEHJOBAIM IS
yCTpaHEHUs! HeTOCTATKOB JaHHOTO MpoekTa? Kak Bbl BBIMOIHSIN OBl 3TH peKOMEHJANN?

3aganue 8.

J1oOpbIit IO OTHOIICHHIO K JIFOISIM

JxoH TOibKO uTO 3akoHuma Kosiemx neaoBOro aAMHUHHCTPUPOBAHUS NpPU LITATHOM
VHUBEPCUTETE W Hadal padoTaTh B MaJioM OW3HECe, MPUHAISKAIIEM €ro CeMbe, TJe 3aHATO 25
HEeKBaTM(UIIMPOBAHHBIX pa0OTHUKOB. B mepByio Hemenmto paboTel orell BeI3Ban JIkoHa Kk cebe u



ckazai: «J[oH, s HabmoJal 3a TeM, Kak Thl padoTaelb ¢ JIF0IbMH, Ha POTSHKEHUN TOCIETHUX ABYX
nHed. MHe OYeHb HENMpHATHO, HO s JIOJDKEH TeOe KOe-uTO CKas3aTh. ThI CIWIIKOM JTOOpBIH 1O
OTHOILICHMIO K JIoAAM. S 3Ha0, TeOs y4uiaum B YHUBEPCUTETE BCEil 3TOW epyHIe O YeIOBEUECKUX
B3aMMOOTHOUIIEHHUSAX, HO 3[I€Ch BCE 3TO HE paboTaeT. Sl MOMHIO, KaK Mbl B KOJIJIEIKe OOCYKAAIU
XOTOPHCKHE HCCIEOBaHUSI M HACKOJbKO Bce ObUIM MMHU yBiedeHbl. OJHAKO, TOBEPh MHE,
CYIIECTBYIOT JIpyrHe CrocoObl YIpaBIeHUS JOAbMH, YEM OBITH IPOCTO AOOPBHIM MO OTHOLIEHUIO K
HUM.

Bomnpocs! 11 00cykaeHus cuTyauun

1. Kak 05l BB OTpearupoBajii Ha 3aMeUaHue OTIa, OKa3aBIIUCh Ha MecTe J[xoHa?

2. Canraere nu BBl 4TO oTrel J[’KOHA NMPpaBUIIBHO MIOHUMAET U MHTEPIPETUPYET XOTOPHCKUE
HCCIIEIOBaHUs?

3. Kak Obl Bbl OOBACHWIN CBOEMY OTIly HEOOXOIMMOCTh IO-HOBOMY B3IVISHYTh Ha CBOUX
MOJYNHEHHEIX ?

3aganue 9.

Korna HauanpbHUKa HET Ha MeCTe

BukTop HaunHai CBOIO Kaphepy B OTAeje MpoAaxk Oonbliold kommanuu. OH mpeycreBan Ha
CBOEH JTODKHOCTH, TIOCKOJIBKY OBICTPO TOHSUI, YTO CamMo€ TJIaBHOE B €ro padbore — TpyaoJodue.
YeM OoJbllie MOKynaTeae eMmy yJIaBajloch OCETHTh, TEM O0JIble TOBAPOB OH npojasai. Ero ycnex
HampsIMYyIO0 OTMpEENsICs TeM, HAcKolbKo ycepaHo oH pabortan. Korma Bukrtop Hauan cBoe
COOCTBEHHOE [IeNI0, TO CTONKHYJCS C MpoOsieMoil HexBaTku BpemeHu. Ilo Mepe pacmmpeHus
KJIMEHTYpPBI €ro LIeHTpa 00CcIyKuBaHUs KOMIBIOTEPOB Harpys3ka Ha Bukrtopa Bce Oojee Bo3pacTaia.
Emy npuxonnnoch IOCTOSIHHO XBaTaTbes TO 3a OJHO, TO 3a JApyroe. He ocraBanochk BpeMeHM Ha ToO,
yTOOBI IUIAHUPOBaATh Oymyiiee. Pabounii JneHb METUKOM yXOAWJI Ha BO3HHMKAIONIHME MPOOJIEMHBIC
curyauud. Ero pabounii rpaduk ObIT HACTONBKO MEpPErpyXeH, YTO HE BCEr/a HaXOIWJIOCh BpeMs
naxke Ha Tekymue Aena. OH HAUMHAT CEPAMTHCS HAa CBOMX COTPYIHUKOB, €My KazajocCh, YTO OHU
paboTaroT MEHbIIIE €r0 U UX HE UHTEPECYET ycIexX Jena.

UYepes nBa rona BUKTOp OKOHUATENbHO «BBIMOTAJICS» U PEIINI B3SITh MECSUHBIM OTITYCK.
Korna on BepHycs, To 0OHapYyXHJI, 4TO BCE UAET KaK HaJ0. Ero cOTpyIHUKN CMOTIIH CIJIAaHUPOBATh
Oojblllee YUCIO TMPOEKTOB, Jydllle OpraHuzoBath padory. Crajno oueBUAHO, 4TO BuKTOp
UCIOJIb30BaT HEA(PPEKTHBHBIN CTHIIb PYKOBOJACTBA. Temepb OH cTayl OOJIbIIE JOBEPATH CBOUM
COTPYIHUKAaM M OTKa3aJiCsi OTpELIEeHUs 3a7ayd, C KOTOPHIMH MOTJIHM CIIPaBUTHCS MOAUYUHEHHBbIE. OH
HAY4MJICSl OTKa3bIBaTh KJIMEHTaM, TPEOYIOIIUM €ro Y4acTHsl B PEUICHHH BCeX MX MpobieM. Y Hero
OCBOOOJMIIOCH MHOTO JIMYHOTO BpeMEHHM Mg paboThl Haja BaKHbBIMU mpoekramu. OH crTan
3aJyMBIBaThCSl HAJ TIEPCHEKTHBAMU PpA3BUTUS CBOECH KOMIIAHMM M METOJaMHU JOCTH)KEHUS
OCTaBJICHHOU IIEJIH.

Bomnpocs! 11 00Cy)aeHus CUTyalun

1. Tlouemy TtpymomoOue u ycepawe B pabore Bukrtopa-pykoBoauTenss HE TPHUBEIO K
OKUJAEMBIM pe3yjbTaTam?

2. Kak m3menunoch moBeacHue Bukropa mpu m3MeHEeHUM xapakTepa ero pabotsi? Jlaiite
OLIEHKY €r0 JEHCTBUSIM.

3. K xakum mocneacTBUsM MpuBel W30paHHbIii BUKTOpOM CTHIIb pyKOBOACTBA?

4. Kakue ypoku MOXET U3BJI€Ub MEHEIDKEP U3 JIMYHOIO omnbiTa Bukrtopa? [Ipoananusupyiite
uX.

Ilpumepvt mem 2pynnoewix ouckyccuii:

3aauM ynpaBiI€HUsI COBPEMEHHOW opraHu3anuei

Oco0EHHOCTH COLMAILHBIX 3aKOHOB

Craruka u AMHAMUKA OPraHU3alMOHHBIX CUCTEM

BnustHue HoBaruii Ha 00IIECTBEHHOE M SdKOHOMHUYECKOE Pa3BUTHE

DOopMUPOBAHUE OPTAaHU3ALUOHHBIX CTPYKTYP

OTHOCUTENTBLHOCTh MOHITHH «CYOBEKT» M «OOBEKT) OpPraHU3aIMOHHON JESITEITHHOCTH

A e



7. KynbTypa Kak CIOXHBIIAsCS B TIPOIECCE pa3BUTHS OOIISCTBEHHBIX OTHOIICHWA CHCTEMA
MaTeprATbHBIX U TyXOBHBIX IICHHOCTEN

8. Teopust opraHu3aluu: MOHATHE, ONIPEIETICHNUs, PA3HULIA B TOJX0JaX U KOHIICTIIIUH.

9. Ponb opranuzaimoHHOIO JU3aliHa B COBPEMEHHBIX OpraHU3aIUsX.

10. bu3Hec-m1an opraHu3anuy Kak oCHOBA 3P PEKTUBHON peain3aiuy 3aKOHA Pa3BUTHUS

11. Cuneprerunueckuii 3 (HEKT B COBPEMEHHBIX OpTaHU3AIMAX: YCIOBUS BOSHUKHOBEHUS U
(OpPMBI TIPOSIBIICHUS.

12. OcHOBHBIE OpraHU3alMOHHBIE MOJIEIIH.

13. Konuenmus o0y4Jaroiieiics opranuzaiui 1 (pakTopsl ¥ MPOSBICHUS €€ TIOBEICHUS.

14. CereBble (hopMBbI Opranu3aiuii, o0cooeHHOCTH MHTepHET-KOMTIaHUA.

15. KoHuenuus «3K0JI0ruu NOMYISIUNA WIK OpraHU3allMOHHAs KOO U

16. OcobenHocTr (HOPMUPOBAHKS OPTAaHU3AMMOHHON KYJIBTYPBI POCCHIUCKUX KOMITAHHM.

17. Teopuu opraHU3aIIMIOHHOTO O0YYEHHUSI.

18. Ponb opranu3aimoHHON KyJIbTYPhl B pa3BUTUH OPraHU3AIUH.

19. Onenka crocoOHOCTEH OpraHU3aluy aIaNTHPOBATHCSA K U3MEHEHUSIM BO BHEIIHEH U
BHYTPEHHEH cpejie.

20. OcHOBHBIE yIpaBJIeHYECKHE TPOOIEMbI B OpraHU3aLUsX.

21. Opranu3aiioHHble U3MEHEHUSI 1 OPTaHU3aI[MOHHOE Pa3BUTHE: MTOHITHE, OTIpeAeTICHUS,
OCHOBHBIE OTJIMYHUS B IOJIX0/1aX.

22. HeoOX0oauMOCTh OPTaHU3AIIMOHHBIX U3MEHEHUH B OpraHU3aIliy.

23. IloaxoAabl K YIPaBJICHUIO U3MEHEHUSIMU B OPTaHU3AIUU.

24. MeTo bl CONPOTHUBIIEHUSI K3BMEHEHUSIM B OPTaHU3AIUH.

25. IlpeoniosieHne CONPOTUBIIEHUS B OpPraHU3ALNH.

26. PenH>KUHUPUHT OU3HEC-TIPOIECCOB B OpraHU3AIIH.

27. OpraHu3aliOHHOE pa3BUTHE OPraHU3ALNH.

28. Peakiusi Ha CONPOTUBIICHHUE, METO/IBI ITPEOOJICHUS COITPOTUBICHUS U3MEHEHUSIM.

29. Pa3paboTka mporpaMmbl OpraHU3AIMOHHBIX U3MEHEHUI B OPTaHU3AIIHH.

30. [IpoexkTrpoBaHKE OPraHU3ALMOHHON CTPYKTYpPhl OpraHU3aly, CBI3aHHON C U3BMEHECHHUSIMU.

31. Pa3paboTka HOPMATUBHO-PACTIOPSIUTEILHON TOKyMEHTAIIUN B OPTaHU3AIHH.

32. PacnpenenieHre mpaB U OTBETCTBEHHOCTH B OPTaHU3AIUH.

33. Pa3paboTka U3MEHEHHI CUCTEMBbl MOTUBAIIMH B OpTraHU3aIUH.

34. CoBepIIeHCTBOBaHNE KOMMYHUKAIIMOHHBIX MTPOIIECCOB B OpraHU3aIIUH.

35. «CpamuBanue» pa3HbIX KyJIbTYp B paMKax OJJHOW OpraHU3aliu.

Temamuka rcce:

Tema 1. Teopusi opraHu3anmuu U ee MeCTO B CUCTeMe HAyYHbIX 3HAHHUH

1. OcobeHHOCTH PaOOThI OpPraHU3alHii B COBPEMEHHBIX YCIIOBHSX Poccum.

2. 3HayeHHe Xapu3Mbl B OPraHU3AIMOHHOMN JEATEIbHOCTH.

Tema 2. ConnajibHasi OpraHu3anus

1. IIpyunHbI cO31aHUS OpraHU3aALUM.

2. Cucrema MEpOTPUATHIA COIMAIBHOTO, IICHXOJIOTHYECKOTO U IKOHOMHYECKOTO XapaKTepa, Crocoo-
CTBYIOLIMX MOTHBAIIMU NIEPCOHATIA.

3. BHelHss 1 BHYTPEHHSS CPeibl OpraHUu3aluH.

4. OCHOBHBIE THUIIBI ACJIOBBIX OPTaHHU3AIUN.

5. Posib KOMMEpUYECKON UEU B IEITEIBHOCTH XO3IMCTBEHHBIX OPTaHU3AIUH.

Tema 3. Opranusanum 1 ynpasJjieHue

1. Cucrema ynpaBiaeHUs] OpraHU3aluei

2. [IpoGnems! yripaBieHHs] COBPEMEHHON OpraHU3aIHEeH.

3. OcCHOBHBIE 3a/laud 3BE€HA YOPABJICHUS B YCIOBHSAX PBIHOYHOM SKOHOMHUKH. [IpuHUUMIIBI
CaMOYTIpaBJICHUS.

4. OnpeneneHue nopsjika B3auMoJeHCTBUS 3JIEMEHTOB OPraHU3allMOHHON CUCTEMBI



5. Teopus 6ropokpatun M. BeGepa.

7. Tunel CTPYKTYp yIpaBJICHUSI OPTraHU3ALMOHHON CUCTEMBI.

8. IlpenMy1iecTBa M HENOCTATKU UEPAPXUUECKUX CTPYKTYP YIPABICHUS.

9. 'mbkue CTPYKTYpHI YIIpaBICHUS.

10. Joctmxenust ”HQOPMATHKU U COBPEMEHHBIE TEHICHIIMH B Pa3BUTUU METO/IOB YIIPABJICHHUS.
Tema 4. 3akoHbl, peryiaMeHTUpPYIOIIHME PYHKIIMOHNPOBAHUE COUMAJILHBIX OPraHU3alM i

. ConnasnbHbIe 3aKOHBI M 3aKOHOMEPHOCTH - TEOPETUUECKUN (PYyHIAMEHT YIPaBICHHUS.

. 3aKOH CUHEPIUH.

. 3aKOH CaMOCOXpaHEHUsI.

. 3aKOH pa3BUTHS JEJIOBBIX OpraHU3aIlUM.

. 3aKOH KOMITO3ULIMHU U NTPONOPLMOHAIBHOCTH.

. 3aK0H HH(OOPMUPOBAHHOCTH U YHOPSAOYEHHOCTH.

. 3aKOH €JMHCTBA aHaJI13a U CUHTE3a

. Cnieunduueckre 3aKOHbI OpraHU3aluy.

Tema S. IIpuHUMIBI JeHCTBUSA CTATHYECKUX U JUHAMUYECKUX OPraHu3auui

1. Cratvka u TMHAMUKa OPraHU3alMOHHBIX CUCTEM.

2. CpaBHUTENIBbHBIN aHAJIN3 IPUHIIUIIOB JEHCTBUS CTaTUYECKONW U AMHAMUYECKON OpraHu3alnu.
3. ApanTallMOHHbIE BO3MOKHOCTH TMHAMUYECKON OpraHu3aluy.

4. CriocoOHOCTh K OBICTPON pEaKIMM Ha W3MEHEHUs BHEIIHEW Cpelbl - OCHOBA BBDKHBACMOCTH
OpraHu3alyy.

5. OTHOCHUTENBHOCTh TOHATUI YCTOWYMBOCTH OPraHU3alluu U €€ JUHAMUKA.

Tema 6. IIpyHIMIIBI PAITHOHAJIM3AIUT

1. ®opmynupoBka npuHIHNOB panpoHanuzanun O.Teinopom, I'. Omepconom, @. I'unbeprom, I
dopaom.

2. OcHOBHBIE HalPaBJIEHUS PaLOHAIN3ALNH.

3. Biustnue HOBaruii Ha OOIIECTBEHHOE M SdKOHOMHYECKOE Pa3BUTHE.

4. ParmoHanu3upyloliee BO3AeHCTBIE HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHH U CPebl 3JEKTPOHHOM
KOMMEpPLIHH.

Tema 7. IIpoekTHpOBaHHE OPraHU3ALHOHHBIX CHCTEM

1. ®opmMupoBaHuE OPraHU3ALMOHHBIX CTPYKTYP.

2. IlocnenoBaTenbHOCTD NEPEXO0/1A OT LIEIN OPraHU3aluU K OpraHU3alMOHHOM CTPYKTYpe
yIpaBJi€HUS.

3. BousiHue BHEIIHEN cpeibl Ha IPOrHO3 pa3BUTHS OpraHU3aliy.

4. AIrOopuTM NPOEKTUPOBAHUS OPTraHU3ALUOHHON CHCTEMBI.

5. Meroasl IPOEKTUPOBAHUSA U KOPPEKTUPOBKU OPraHU3aLlMOHHON CUCTEMBI.

6. Oprann3alMoHHOE TIaHUPOBAHHUE.

Tema 8. Cy0beKThI 1 00beKThI OPraHU3ALHOHHOM AesITeJIbHOCTH

1. IIpoueccel camMmoOpraHu3ali B OpraHU3aIMH.

2. TpeboBanus1, IpeabsBIsEMbIE K 00bEKTY U CyOBEKTY OpraHU3aIllMOHHOMN eI TeTbHOCTH

3. TpeboBanusi, MpeAbABIsIEMbIE K COBPEMEHHOMY MEHEKEDPY.

4. BoiieueHre pabOTHHKOB HU30BBIX OPraHNU3aLMI B OPraHU3alMOHHYIO IS TETbHOCTh

Tema 9. Opranu3zaunoHHas KyJbTypa

1. KynpTypa, Kak OTpa)K€HHE CUCTEMBI CIIOKUBIINXCS B TIPOLIECCE Pa3BUTHSI OOLIECTBEHHBIX OTHO-
LICHUH.

2. BrusiHue BHEIIHEN cpelibl CYIIECTBOBAHUS OpPraHU3al[Mi Ha €€ OPraHNU3allMOHHYIO KYJIBTYpY.
3. Ponp agMUHUCTPATUBHO - YIIPABJICHUECKOTO anmnapara B (pOpMUPOBAHUN OPTaHU3AI[MOHHON
KYJIbTYpPHI.

4. CtaTuka 1 IMHAMHKA KyJIbTYPbl B OPTaHU3AIMOHHBIX OTHOILIECHUSIX.

5. LlenenamnpasneHHOe (OPMHUPOBAHUE UMUIPKA U (UPMEHHOTO CTHJISL OPTaHU3ALIHH.

6. HoBble nH(bOpMaimoHHbIE TEXHOJIOTUN U UX BIMSHUE Ha OPraHU3ALMOHHYIO KYJIBTYPY .

10. PazBuTHE OPraHU3allMOHHO-YIIPABJICHYECKOH MBICIH

1. Pa3Butue opranusannoHHol Hayku B EBporie u Amepuke.

2. Knaccuueckue Moiend OpraHu3alliOHHBIX CUCTEM.
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3. CucTeMHBIN TOAXO0/ K PELIEHUIO 33/1a4 YIPaBICHUS.

4. MeToa0JIOTHYECKUE OCHOBBI UCCIIEA0BAHUS ACATEIbHOCTH OpraHu3allri.
5. Pa3ButHe opraHu3almOHHO-YIIPABICHYECKOU MbIcau B Poccun.

6. OcHOBaTeNM OTEYECTBEHHON OPTraHU3AIMOHHON HAYKH.

7. BHenpeHne KOHKPETHBIX (hOpM IeMOKpPaTU3AIMH YIIPABICHUS IPUMEHUTENFHO K YCIOBUSAM

Poccun.

8. IlepcniekTHBBI OpraHU3allMOHHON Hayku B Poccun.
TunoBasi CTpyKTypa 3K3aMEeHAIMOHHOT0 O1JIeTa

Haumenoeanue OUECHOYHO020 cpe()cmea

Maxcumanvnoe
Konuyecmeo 041106

Bonpoc 1 3akoH equHCTBa aHaIM3a U CUHTE3a 15
Bomnpoc 2 [IpuHIune AeKOMIO3ULIUI 15
Keiic 10

IToka3aTe/in 1 KPpUTEPHH OLICHUBAHUS IVIAHUPYEMBbIX Pe3yJbTATOB OCBOCHMS
KOMIIETEHIIUI ¥ Pe3yJIbTATOB 00y4YeHHUs1, KA OLleHMBAHUA

Tabauua 5

DopMupyembie

IIxaja oueHUBaAHUSA
KOMIIETEHIIHH

Nupukarop
JOCTUKEHUS
KOMIIeTEeHMH

Kpurepun
OLleHMBAHUS

YpoBeHb 0CcBOEHUSsI
KOMIIeTeHIIH I

OIIK-1
OIIK-3

85—
100
0aJ110B

«OTJIMYIHO»

OIIK-1.1;
OIlK-1.2;
OIIK-3.1

3HaeT BepHO U B MOJHOM o0beMe:
MOHATUWHBIA  ammapaT  SKOHOMHUYECKOH,
OpraHu3allnOHHOMN u YIIpaBIEHYECKOH
TeopuH;

OCHOBBI ~ COBPEMCHHBIX  JKOHOMHYECKUX,
OpraHU3aIUOHHBIX u YIPaBICHYCCKUX]
TeopHii (Ha MPOMEKYTOYHOM YPOBHE);
METO/IBI OLICHKH MTPOOJIEMHBIX CUTYaIlUi B
eI TeIbHOCTH OPTaHU3aIUIA

'YMeeT BepHO U B IOJIHOM 00beMe:
MpeIaraTh COBOKYITHOCTh PEIICHIH
Mpo¢eCCHOHATBHBIX OPTaHU3aIOHHO-
YIPaBICHIECKHX 3a/1a4 UCXOS U3
MTOHUMaHHS COBPEMEHHBIX SKOHOMHUYECKUX,
OpTaHM3aIMOHHBIX U YIIPABICHYECKUX
reopuii;

BBEIOUPATH ONTHMAJIBHBIC PCIICHHS
po¢eCCHOHATBHBIX 33/1a4;

AHATM3UPOBATh U OLICHUBATH MPOOJICMHBIC
OpraHM3aIUOHHO-YIIPABICHUCCKUE CUTYAIUH
B JICATEIHHOCTH OpTraHU3aIuN

IIpoaBUHYTHII

OIIK-1
OIIK-3

70 — 84

«XOPOILIO»
0aJi1I0B p

OIlK-1.1;
OIIK-1.2;
OIIK-3.1

3HAaeT ¢ HE3HAYUTEILHBIMH 3aMeYAHHSIMHU:
IMOHSTUHBIA amnmnapar SKOHOMHYECKOM,|
OpraHu3allnOHHOMN u YIIpaBIEHYECKOH
TEOpHH;

OCHOBBI ~ COBPEMEHHBIX  JKOHOMHYECKHX,
OpraHN3aIMOHHBIX u YIPaBJICHICCKUX|
Teopuii (Ha MPOMEKYTOYHOM yYPOBHE);
METOJIBI OIIEHKH TIPOOJIEMHBIX CUTYaITUH B
eI TEeIbHOCTH OPTaHU3aIUI

'VMeerT ¢ HE3HAYUTEILHBIMH 3aMeYaAHUSIMHU:
[peajgaratb COBOKYIHOCTb PEIICHUN
Mpo(heCCHOHATBHBIX OPraHU3aIMOHHO-
YIIPABJICHYCCKUX 337124 UCXOJIS 13
MMOHVUMAHHSI COBPEMEHHBIX SKOHOMHYECKHUX,
OpraHN3aIMOHHBIX U YIIPABICHUYECKUX

TloBbIIIEHHBIH




reopuii;

BHIOMPATh ONTUMAaJIbHBIC PEILCHUS
npodeccHoHaNbHBIX 331a4;

QHATM3UPOBATh M OLICHUBATH MPOOJIEMHBIE
OpraHU3aMOHHO-YIIPABICHYECKHE CUTYaIHH
B ICATEIBHOCTH OPTaHHU3AINHA

50 - 69
0aJ110B

«YAOBJIETBOPHT
eJIbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT Ha 0230BOM YPOBHE, ¢ OIIIUOKAMM:
MOHATUWHBIA  ammapaT  SKOHOMHUYECKOH,
OpraHu3allnOHHOMN u YIIpaBIEHYECKOH
TeOpHH;

OCHOBBI ~ COBPEMEHHBIX  JKOHOMHYECKHUX,
OpraHU3alMOHHbIX u yIpaBJIEHYECKHX|
TeopHil (Ha MPOMEKYTOYHOM YPOBHE);
METO/bI OLIEHKH IpPOOJIEMHBIX CUTyallud B
IesITeIbHOCTH OpraHu3alni.

'YMeeT Ha 6a30BOM yYpOBHe, ¢ OIIHOKAMU:
Npeaiarath COBOKYIHOCTD PELICHUN
Mpo¢heCCHOHATIBHBIX OPTaHU3aIOHHO-
YIPaBICHIECKHX 3a/1a4 UCXOIS U3
MMOHNMaHHS COBPEMEHHBIX SKOHOMUYECKUX,
OpraHM3aIMOHHBIX U YIIPABICHYECKUX
TeOpuit;

BBEIOUPATH ONTHMAJIBHBIC PCIICHHS
npodeccHoHaNbHBIX 331aY;

AHAJIM3MPOBATh M OLIEHUBATH MPOOJIEMHBIE
OpraHU3aMOHHO-YIIPABICHYECKHE CUTYaIlN
B ICSITEIBHOCTH OPTraHHU3alNN

ba3oBbIit

MeHee
50
0aJs1I0B

«HEYAOBJICTBOP
HTEJbHO»

OIIK-1
OIIK-3

OIlK-1.1;
OIIK-1.2;
OIIK-3.1

He 3naeT Ha 6a30BOM ypOBHe:

MOHATUMHBIA  anmapaT  SKOHOMMYECKOM,
OpraHU3aIMOHHON u yIpaBJICHYECKOH]
TeopuH;

OCHOBBI ~ COBPEMEHHBIX  AKOHOMHYECKHUX,
OpraHN3aIMOHHBIX u YIPaBICHIECCKHX
TeopHii (Ha MPOMEXXYTOUHOM YPOBHE);
METOBI OLICHKH ITPOOIEMHBIX CUTYalni B
eI TEeTFHOCTH OPTaHNU3aIIHA

He ymeeT Ha 6a30BOM ypoOBHe:

[pe/yIarath COBOKYITHOCTh PEIICHHIHA
po(heCCHOHATBHBIX OPraHU3aIMOHHO-
YIIPABJICHYECKUX 337124 UCXOJIS 13
IMOHUMAaHHS COBPEMCHHBIX 3KOHOMUYECKHUX,
OpraHU3aIUOHHBIX U YIPABICHUECKUX
TeOpuit;

BEIOMPATH ONTHMAJIBHBIEC PEIICHHS
npodeccnoHaTbHBIX 33124,

QHATM3UPOBATH U OLIEHUBATH MPOOIEMHBIC
OpraHN3aIHOHHO-YIIPABICHUYECKUE CUTYAIIH

B ICATCIIBHOCTH OPraHnu3annmn

KomMmnerennum He
cpopmMupoBaHbI




JIUCT PETUCTPALIMA U3MEHEHUN (AKTY AJTU3ALIVN)

1. PaGouas mporpamma ¢ BHECEHHBIMH JIOMOJHEHUSIMU U U3MEHEHUSAMU PEKOMEHI0OBaHa K
YTBEP)KICHHIO Ha 3acelaHuM Kadeapbl SKOHOMUKHU U YIIPaBICHUS
npoTokoa Ne 6 ot 27.01.2022 1.

3aBeayronuii kadenpoit Covpsedf N.B. banamosa

CornacoBaHo Ha 3aceanuu MeTogudeckoro coBeta Kpacnonapckoro gummana POY um. I'.B.
[InexanoBa
npotokod Ne 4 ot 17.02.2022 1.

I[Mpencenarens G T D.I'. Bananapira

Yr1BepxaeHo coBerom KpacHogapckoro ¢unuana POY um. I'.B. [lnexanosa
nporokos Ne 10 ot 24.02.2022 1.

[Mpencenarenn Geeee 7 AB. IletpoBekas
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