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OLHEHOYHBIE MATEPHUAJIbI

no aucuuiinie «[{ndposoii NpoeKTHHIN MHKYOATOP»

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUAA 110 JNCIUAITIMHE

®opmupyeMble

KOMIIeTeHIUH
(k00 u naumenosanue

Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUST
KOMIIeTeHIN i
(k00 u naumenosanue
uHOUKamopa)

PesynabTaTsl 00yyeHus (3Hanus,
yMeHus)

YK-1. Criocoben
OCYILIECTBIISITH IOUCK,
KPUTUYECKUM aHANU3 U
CHHTE3 MH(pOPMAIINH,
MPUMEHSTh CHCTEMHBIN
TOJIXO JUIsl pEIICHNUS
MOCTABJICHHBIX 3a/1a4

VYK-1.2. Pa3zpabaTbiBacT BapuaHTHI
peuieHust mpoOIEMHOM CUTYyaI[N
Ha OCHOBE KPUTHYECKOI0 aHAJIH3a
JOCTYIHBIX HCTOYHHKOB
nHdopmanuu

VK-1.2.3-1. 3HaeT KpUTEPHH COIOCTaBICHUS
pa3MyYHBIX BapHAHTOB PELICHUS MOCTABICHHOMN
3aja4u

VYK-1.2.V-1. YMmeeT oCcymecTBIATh KPUTHUECKUIH
aHaIu3 coOpaHHOI uHpopmanuu Ha
COOTBETCTBHE €€ YCIOBHSM M KPUTCPHIM
pellIeHus TIOCTAaBJIEHHOM 3a1auu

VYK-1.2.¥-2. V¥Ymeer orau4yath (akTel OT
MHEHUH, HHTEPIIPETALMHA U OLIEHOK IIPU aHAJIU3e
coOpaHHOH HHOpMAIHH

VK-1.2.V-3. YMeeT CONOCTaBIATL M OLIEHUBATh
pa3iuYHbIC BapUAHTHl PELICHUS] MOCTABJICHHOM

3amadd, oOmpenensas WX  TOCTOMHCTBA U
HEIOCTaTKH

OIIK-2. Cniocoden OIIK-2.1. Onpenenser UCTOYHUKU OIIK-2.1. 3-1. 3naer wmeromel  cOopa

OCYILIECTBJIATH COOP, WHPOPMALIUU U OCYIIECTBISET UX HHpOpMAINH, CrocoOBI u BHJ ee

00paboTKy M aHAJN3 TaHHBIX, | TMOWUCK Ha OCHOBE MTOCTaBICHHBIX MIPEICTaBICHHUSA, TIPUMEHSS COBPEMEHHOE

HEOOXOIUMBIX IS PEUICHUS HeneH U penieHns MporpaMMHOE 00ecTicUeHHE

MOCTaBJIEHHBIX npo¢ecCHOHAIBHBIX 3a1a4 OIIK-2.1. V-1. YmeeT HCIOJH30BaTh

yIpaBJeHYECKHX 3a]1a4, C COBPEMCHHBI HHCTPYMECHTAPUN 1

HCTIOJIb30BaHUEM UHTEJUICKTyaJbHbIC HH(GOPMAIIMOHHO-

COBPEMEHHOTO AHAJTUTHYCCKUE CHCTEMBI

HHCTPYMEHTAPHS U

HHTEJUICKTYaIbHBIX

nHpopMannoHHO-

AHATNTHYCCKUX CHCTEM

OIIK-5. Criocoben OIIK-5.2. ITpumensiet OIIK-5.2. 3-1. 3naer 0CcOOEHHOCTH

HCTIONB30BaTh MPU PEIICHUH COBpEMCHHBIC HH(POPMAITHOHHEBIE HCTIOJb30BaHUS COBpPEMEHHBIX

podecCHOHANBHBIX 33/1a4
COBpPEMEHHBIE
nH(popManuoHHbIE
TEXHOJIOTUH U IPOTrPaMMHbIE
CpEeICTBa, BKITIOYAs
yIpaBJIeHHE KPYITHBIMA
MacCHBaMH JTaHHBIX U UX
WHTEJUIEKTYaJIbHBII aHAIN3

TCXHOJIOTHHU U CUCTEMBI JJIA
IMOCTAHOBKHW W PCUICHUS 3a/1a4
YIIpaBJICHUA, BKIIIOYas YIIpABJICHUC
KPpYIHBIMU MaCCUBAMHU JAHHBIX U
nux HHTCHHCKTyaHBHBIﬁ aHaJIn3

I/IH(I)OpMaLII/IOHHLIX TEXHOJIOTHA U CHCTEM JUIIsL
NOCTAHOBKM MW PCEHICHHA 3aJa4 YIIpaBJICHUS,
BKJIO4ast YyHOpaBJICHHUE KPYINHbBIMU MacCCUBAMHU
JAHHBIX U UX I/IHTGJ’IJ’ICKTyaJ'ILHHﬁ aHaJIn3

OIIK-5.2. V-1. ¥YMeeT pemiats 3a1a4u
yIpaBJICHUS] HA OCHOBE HCIIOJIb30BAHHMS
COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHHA U
CHCTEM

OIIK-6. Criocoben noHuMarhb
TIPUHIUIIEI PaOOTHI
COBPEMEHHBIX
nH(pOpMaMOHHBIX
TEXHOJIOTHI 1 MCIOJIb30BaTh
UX A7 pelIeHus 3a1aq
npodeccHoHaILHOM

OIIK-6.1. Ucnons3yeT
COOTBETCTBYIOIINE COJCPIKAHUIO
npodeccHOHAIbHBIX 33124
COBpEMEHHBIE IN(PPOBHIE
nH(pOpMaMOHHbBIE TEXHOJIOTHH,
OCHOBBIBAsICH Ha NPUHLIUINAX HX
paboTsl

OIIK-6.1. 3-1. 3HaTh: XapaKTEPUCTUKU
COOTBETCTBYIOIIUX COACPIKAHUIO
podeCcCHOHANBHBIX 33/1a4 COBPEMEHHBIX
1 ppOoBEIX HHPOPMAIMOHHBIX TEXHOJIOTUI

OIIK-6.1. Y-1. YMeThb: HCIIOJIB30BaTh
COBpEMEHHBIC I (PPOBEIC HHPOPMAIIMOHHBIC
TEXHOJIOTHH JJIsl pelIeHHs 3a/1a4




ACATCIBbHOCTHU HpO(beCCHOHaHLHOfI JACATCIBbHOCTHU

OIIK-6.2. TToHnMaeT MPUHITUTIBI OIIK-6.2. 3-1. 3HaTh: IPUHIIMAITEI PAOOTHI
paboTHI COBPEMEHHBIX IHU(PPOBBIX COOTBETCTBYIOIINX COAEPKAHUIO
MH()OpPMAMOHHBIX TEXHOJIOTHH, PO eCCHOHANBHBIX 33/1a4 COBPEMEHHBIX
COOTBETCTBYIOLINX COACP KaHUIO 1 pPOBEIX HHPOPMAIMOHHBIX TEXHOJIOTUI
npodeccroHaNBHBIX 3a/1a4 OIIK-6.2.Y-1. YMeeT NpUMEHSTH IPHHIUIIEI

PpaboTHI COOTBETCTBYIOIUX COJIEPAKAHUIO
podeCCHOHANBHBIX 33/1a4 COBPEMEHHBIX
1M pPOBEIX HHPOPMAIMOHHBIX TEXHOJIOTUI

METOANYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIUNE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUM

HepequL y‘leﬁﬂbIX 33H3HI/II7[ Ha ayAUTOPHBLIX 3aHATHUAX

TeMbl rpynnoBbIX JUCKYCCUI
Pasznen 1 Hiu¢poBbie TEXHOJI0THN B Pa3padoTKe M YIPABJICHUM NPOEKTAMH
Tema 1. AHAIM3 HHHOBAIIMOHHBIX MPOLECCOB M MOJeseil HHHOBAIMOHHOM
AeATeJIbHOCTH

NuankaTopbl JOCTHXKEHUSsI: VK-1.2,, OIK-2.1, OIIK-5.2., OIIK-6.1, OIK-6.2.

Ponb v 3HaueHne yripaBiaeHUs: IPOECKTAMU B YIIPABICHYECKON AESITENbHOCTH.

CocrosiHue U pa3BUTUE YIIPABICHUS IPOCKTAMHU.

[loHsiTHE IPOEKTA U IPOTPAMMBI..

[Ipu3Haku npoekra.

OOBEKTHI MPOEKTHOTO MEHEIKMEHTA.

[lonsiTue OKpykeHHsI TpoekTa. «BHemHee» W «BHYTPEHHEE» OKPY>KEHHE

IPOEKTA.

BHuyTpeHHss cpeia npoekra.

[ToHsiTHE YYaCTHUKOB ITPOEKTA.

. CocTaB y4aCTHHUKOB ITPOEKTA.

10 B3anmoieiicTBuE yHaCTHUKOB MPOEKTA

11.3aK0HOMEPHOCTH pa3BUTHS UHHOBAIIUA.

12.Tlonsatue, copepaHUe WHHOBAIMOHHOM JEATEIBHOCTH, MOJEIH OTKPBITHIX
VHHOBAIIUH.

13.Knaccudukaims THHOBaIIMOHHBIX MPOIIECCOB.

14.[ludpoBbie NPOEKTHI: CTPYKTYpPa, COAEpKaHUE, Kiaccudukanus

15.KommiekcHble U T1aTQOPMEHHBIE peleHus ISl MPOEKTOB HU(POBU3ALINU

16.busHec-akcenepaTopbl U HHKYOaTOPbI

17.0udposoit norenunan cyorekroB Poccuiickoit deneparuu

18.ycnoBust mnomyuenus WT-crapranamu rocygapcTBeHHOM  HeduHaHCOBOU
noaziep Kk PoH/IA 1O aKCeIEPALMH POEKTOB

19.PeruonanbHble OM3HEC-UHKYOATOPbI

20.brokueliH-uHKYOaTOPHI Kak (PaKTOp HAJEKHOCTH HA MATKOM KPUTITOPHIHKE
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Tema 2. TeXHUKO-IKOHOMHYECKHII aHAIN3 WHHOBAIIMOHHBIX NMPOAYKTOB U

TEXHOJIOTHi KaK pe3yJbTaT Hu(pPoOBU3ANUN 1eATEIbHOCTH.

I/IHIH/IKaTopr JOCTHIKEHUA: VK-1.2., OIIK-2.1, OIIK-5.2., OIIK-6.1, OIIK-6.2.

1. TpanuuUOHHBIE TEXHUKU pa3pabOTKH, HCIOJHEHUS M TOJauu JM3aiiH-
MPOEKTOB U IU(PPOBHIE MPOEKTHBIE TEXHOJIOTUU

2. OueHKa MOTPEOUTENLCKOTO TMOTEHIMada pe3yiabTaTOB HWHHOBAIIMOHHOMN
JESATEIbHOCTH Ha OCHOBE BBISIBJICHHUS «CKPBITHIX MOTPEOHOCTEN U Pa3BUTHS C
NPUMEHEHUEM ITUPPOBBIX TEXHOIOTHA.

3. AHanM3 W OIEHKa 3aTpaT Ha MPOEKTUPOBAHME, CO3/JaHHWE U BBHIBOJ HOBOU

IPOAYKIIMH C IPUMEHEHUEM ITU(PPOBOM TEXHOJIOTUHN HA PHIHOK.

OxkoHoMHueckas 3 (HEKTUBHOCTD PELICHHUS.

DxocucTemMa HUPPOBOK IKOHOMUKH.

[TonsiTie 1 0COOEHHOCTH SKOCUCTEMHOTO YIIPABICHUS

[ToHsiTHE U CBOMCTBA CKBO3HBIX IIU(MPOBBIX TEXHOIOTUI

Co3znanue 1100aabHON KOHKYPEHTOCIIOCOOHOM MH(PACTPYKTYpHl Mepeaau,

00pabOTKHU U XpaHEHUs JaHHbBIX

9. ba3zoBast mMojenb KOMIETEHUUH i1 HU(PPOBOW SKOHOMHMKU M MEXAHHU3M HX
aKTyalIu3aluu

10.Cucrema nokaszareneit oreHku 3PGHEeKTUBHOCTH MPOCKTA.

11.OcHoBHbIe nookeHust ctangaptToB PMI, IPMA, OGC, APM, PMAJ, GAPPS,
1SO.

12.OcHOBHBIE TEHACHIIMU W HAMIPABJICHUS MHUPOBOTO M HAIMOHAJIBHOTO Pa3BUTHS
yIpaBICHUS MPOCKTaMH

13.Metoapl yrpaBiaeHHUS TPOCKTAMHU.

14 . Kuznennsiii uka UT-ipoekra.

15.Ku3HeHHbIl UMK HH()OPMAIMOHHOW CUCTEMBI.

16.ITpouecce ynpasnenus UT-mpoexTom.

17.Metoabl ctoumMocTHOTo aHanusa U T-poekTos.

o N OA

Pa3znes 2. YnpasiieHne NIPOeKTAMHU HA OCHOBE HH(POPMAIIMOHHBIX CHCTEM
Tema 3. busnec-moaenun KOMM epPUHUAJTU3AUHT pe3yJibTaToB

HMHHOBAIMOHHOM 1eATEJIbHOCTH

HH}]I/IKaTopr HOCTHMIKEHHUA: YK-1.2,, OIIK-2.1, OIIK-5.2., OTIK-6.1, OIIK-6.2.

1.

2.
3.
4

NudopmanimoHHble TEXHOJIOTUU U MIATGOPMBbI pa3pabOTKH MHPOPMALMOHHBIX
CUCTEM

ApxuTeKTypa HH()OPMAIMOHHBIX CUCTEM

AnnapaTHO-IpOrpaMMHBIE TIATGOPMbI HHPOPMALIMOHHBIX CUCTEM
OnTuMmuzalms BIOOpa MPOrpaMMHOTO cocTaBa odecrnedyeHnusi THPOPMALIMOHHON
CUCTEMBI

OnTtumuzanus BbIOOpa coctaBa mporpamMmHoro obOecneuenus WC s
OTpeIeTICHHOU MTPEAMETHOM 00J1acTH



6. INonnepkka MpUHATHI PElIEHUI HA OCHOBE aJropuTMa

AnroputmMbl 00pab0TKK HHGOPMAIK JIs1 Pa3IMYHbIX MPUIIOKEHUN

8. CpenctBa aBTOMAaTH3allMM MPOCKTUPOBAHUS U Pa3pabOTKH KOPHOPATHUBHBIX
CUCTEM

9. Knaccudukanusi 0OBEKTOB HMHTEIUIEKTYalIbHOM COOCTBEHHOCTH M METO/IBI
KJ1accupuKaIuu bopm Tpanchepa 00BEKTOB HMHTEJUICKTYaJIbHON
COOCTBEHHOCTH.

10.Ananu3 1 olleHKa BapuaHTOB TpaHC(epa TEXHOIOTHA.

11. Ananu3 ¥ SKOHOMHUYECKOE OCHOBaHKE BhIOOpa (hopM TpaHchepTa TEXHOIOTHH.

12.@opmupoBaHUE KOHLICTIIIMYA HHHOBAIIMOHHOTO MPOYKTa U TEXHOJIOTHH.

13.060cHOBaHME OpraHU3alMOHHON (HOPMBI KOMMEPLUATH3AIMH HHHOBALIMOHHOTO
MPOIYKTA.

14.Cuctemsl ynpaBieHus B3auMoieicTBus ¢ kiuenramu — CRM

15.Cuctemsl maHupoBaHus pecypcoB npeanpustus — ERP.

16. Metonbl BpemeHHoro aHanuza U T-npoekTos.

17.Metonsl pecypcHoro ananuza U T-npoekTos.

18.Metonb! hopmupoBanus padboueit rpynmnsl UT-mpoekTa.

19.Kanennapusiii miaH-rpaduk paboT MPOEKTa.

20.[TpoeKTHbIE pUCKH U UX OIICHKA.

21.PERT-ananus.

22.MeTo KpUTUYECKOTO MyTH.

23.CpencTBa MOHUTOPHUHTA TIPOSKTA

~

Tema 4. HHugposas miargopma, Kak cnocod peureHus npoodJeM rpancdepa
3HAHUU M TEXHOJIOTHI
NHauKaTopbl J0CTUKEHHUSI: YK-1.2., OMK-2.1, OMK-5.2., OIIK-6.1, OITK-6.2.
[Toaxoap! K OnpeeNIeHU 0 U TUTIM3AINH [UPPOBBIX TIaTHOPM.

[TonsiTHE, OTIMYHUTENBHBIE PU3HAKU PA3TUYHBIX ITUGPOBBIX MIIAT(HOPM.
Nepapxus tumnoB u kinaccuduxaius nudpoBbixX maaThopm.
CymectByromue  kinaccupukamu  TUPPOBBIX  MmiaaTdopMm: 1O
(GYHKIIMOHATY U TIO OXBaTy.

Yposens 00paboTku nHpopMaluu B miaatThopme.

Nudpactpykrypa 1mudpoBoii miatdopmsi.

Cneunduka odbecnieuenus kauecrBa MU T-npoekra

By bl IPOEKTHBIX PUCKOB M METOJIBI UX CHUYKCHHUS.

. Meroas! Bepudukanuu u arrecraunu MC.

10 Cranpaptsl, obecnieunBaroniye tpedyemoe kauectBo U T-cuctemsi.

11.2rtansl u ctpareruu Bueapenus VC.

12.Cneunduka crpaTervii BHeApEeHUs U UX BIUSHUE Ha X0 peanuzauuu 1UT-
ITPOEKTA.

13.I1poueccrt ynpasnenus UT-pecypcamu.
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20 OanyoB BbICcTaBisIeTCsT OOydYarOIIEMYCs, €CIM OH JEMOHCTPUPYET BBICOKHI
YPOBEHb BIAJCHUS MAaTEpUAIOM II0 BCEM TEMaM JIUCKYCCHI,IIPEBOCXOIHOE YMEHUE
dopMylIMpoBaTh CBOIO MO3UIMIO, OTCTaWBaTh €€ B CIOpPE, 3alaBaTh BOIPOCHI,
o0CyXJaThb JMCKYCCUOHHBIE IIOJIO)KEHUS, BBICOKUH ypOBEHb JTHUKU BEJICHUS
OUCKYyCCUU.  YPOBEHb  C(POPMHPOBAHHOCTM  KOMIETEHLIMH  COOTBETCTBYET
POABUHYTOMY YPOBHIO;

15- 0annoB BbICTaBiIAETCS OOYydYalOLIEMYCsl, €CJIM OH JIEMOHCTPUPYET BIaJIeHUE
MaTepuajioM II0 BCEM TE€MaM JUCKYCCHMM Ha YypOBHE BBIIIE CPEIHEro, yMEHHUE
OTCTauBaTh €€ B CIOpPE, 3a/1aBaTh BOIPOCHI, 00CYKJIaTh AUCKYCCUOHHBIE TOJIOKEHUS,
3HaHWE OJTUKHM BEJIEHUS JHUCKYCCUU. YPOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHIUI
COOTBETCTBYET IOBBIIEHHOMY YPOBHIO;

10 OayuloB BbICTaBIsIETCd OOydalOLIEMYCsl, €CIM OH JEMOHCTPUPYET BIIaJIEHUE
MaTepuajoM IO BCEM TeMaM JUCKYCCHUH HE B INOJHOM OObEeMEe, YMEHHE 3a]aBaTb
BONPOCHL, OOCYXKJaThb JIUCKYCCHOHHBIE IIOJIO)KCHUS, 3HAHUE OTUKH BEJICHUS
JOUCKyCCUU. YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI COOTBETCTBYET 0a30BOMY
YPOBHIO.

KounrpouabHas padora
IIo Teme 4. . UuppacTpykrypa undpoBoi miargopmMsbl B OpraHu3anuu
NHaukaTopbl JOCTHKEHUA: VK-1.2.,, OTK-2.1, OIIK-5.2., OTIK-6.1, OTIK-6.2.

1. CpencrtBa aBTOMATU3UPOBAHHOTO MPOCKTUPOBAHUS U UX WCIIOJIB30BAHUS TIPU
pa3paboTKe MPHUIIOKEHUN

2. CrocoObl U METOJIbI pa3pabOTKH MOJIb30BATEIHCKUX MHTEPPEIcCOB

3. HaGop HMHCTpYMEHTOB nJisi IUIAHUPOBAHMS, OpPTaHU3AIMU W peaau3aluu
MPOECKTHOU AEATEIbHOCTH

4. TlpuHIUIIBI MPOEKTHOTO MEHEIKMEHTA

5. C dero HayaTh Nepexo] K NPOCKTHOMY MEHEKMEHTY?

6. VHCTpyMEHTH TUTAaHUPOBAHHUSA JJs1 MHQPPOBBEIX TPOCKTOB, KOTOPHIE
HaXOJISITCS BHYTPU CUCTEMBI

7. JlopoHasi KapTa IpOEKTa

8. TalM-TpeKkuHr

9. Cucremaruzamus pabo4ux MpoOIECCOB

10. Kak mpaBuIbHO yIPaBIATh HECKOJIHKUMU MPOEKTAMU OPraHU3AIIUN ?

11. Yro Takoe mudpoBbie HHCTPYMEHT YIPaBJICHUSA?

12. Worksection — cuctema yrpaBieHHS IPOSKTaMH

13. YUrto Takoe cuctema ynpaBieHUs 3a7adyaMu?

14. Kakue ObIBaIOT yNpaBieHYECKUE UHCTPYMEHTHI?

15. Ynpasnenue npoekrtamu o cranaapty PMI

16. ['mubkue MeTo1070THH Pa3pabOTKH HUGPOBBIX MPOSKTOB

17. YnpaBneHue npoeKkTaMu co3aHusi UHHOPMAIMOHHBIX CUCTEM

18. I[IporeccHbIi, CUCTEMHBIM U CUTYaIIMOHHBIN MOIX0/IbI K YIIPABIICHHUIO.


https://www.academyit.ru/courses/%D0%A3%D0%9F142/
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20.
21.
22,
23.
24,
25,
26.
27,
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.

43.
44,
45,
46.

47.

48.
49.
50.

ol.
52,
53.
o4,

95.

. OCHOBHBIE METOJIUKH OMMCAHUS U aHAJN3a OM3HEC-TIPOIIECCOB.

KitoueBbie MOHATUS PEMHXKUHUPUHTA OM3HEC-TIPOLIECCOB.

TexHonoruu 6U3HEC-MOACIUPOBAHUSI.

TexHomorust 6bICTPOro ONnUcaHusi OU3HEC-MPOIECCOB.

[ToHsiTHE M HA3HAYEHUE CUCTEM TOJJICPIKKU IPUHITHUS PEIICHUN.

CTpyKTypa cUCTEM MOAAECPKKU MPUHATUS PEIICHU.

Knaccuduxkanus cucteM moaiep KKy MPUHATHUS PEILICHUN.

3agaun, penaeMble ¢ TOMOIIBI0 CUCTEM MOAACPKKU MPUHSATHS PEILICHUIA.
Knaccudukanvs nHGOpMAITMOHHBIX CUCTEM YIPABICHUS PEITPUITHEM.
Cucrembr MES-knacca.

ERP-cuctemsl.

Cucremsl BPM-knacca.

OcHoBHble nousatus BI.

VYrpaBiieHHE B3aUMOOTHOLIEHUSIMU C KIIMEHTAMU: OCHOBHBIE HAPABJICHUSI.
VYpaBiieHre B3aUMOOTHOLICHUSIMU C KIIMEHTAMU: CTPATETUs peanu3alyu.
Tenpennuu pazsutusi CRM.

[Tapagurma ynpaBieHUs] 3HAHUSIMH.

OrneHka CTOMMOCTH MPOEKTa U(PPOBON WHHOBAIIUU: STAIBI U METO/IBI.
Omnpenenenue O10KeTa Ha BHEAPEHUE TU(DPOBBIX MHHOBAIIUMN.

VYrpaBiaeHrue CTOUMOCTBIO IU(PPOBBIX HHHOBAIMI: HHCTPYMEHTHI M METO/TIBI.
Mogenu OIEHKH 3peIOCTH KOPHOPATUBHONM WH(MOPMALIMOHHOW CHUCTEMBbI
yIpaBJICHHUS.

[Inan ynpaBieHus 4YEIOBEYECKUMH pecypcaMy MPOEKTa IpU BHEIPEHUU
M (POBBIX MHHOBALIUH.

VYrpaBiieHue cojiepKaHueM MPOeKTa: MOHATUSI 1 OCHOBHBIE TPeOOBaHMS.
Marpuiia pacnpeiesieHusi OTBETCTBEHHOCTU TIPU TOATAlTHOM BHEJIPEHUU
aBTOMATU3UPOBAHHON MH(GOPMAIIMOHHON CUCTEMBI.

BosmoskHocTu ucnons3oBanust MS Project B ynpaBieHnr MpOeKTaMHu.
[IporpamMmMHbIe HHCTPYMEHTBI U METOIbI PAa3pa00TKH paCIIUCAHUS POEKTA.
Meron aBToMatuzaiuu kputudeckoro nytu (CPM)

AHaM3 HWHHOBALMOHHBIX IMPOIECCOB M  MOJEIEH WHHOBAIMOHHOM
NEeATEIIbHOCTU

AHallM3 W OIleHKa HWHTEJUICKTYaJbHOH COOCTBEHHOCTH M 3((PEKTHBHOCTH
dbopm TpaHchepa TEXHOIOTUH

[Toxxonbl kK onpeAeieHUI0 U TUMN3ALUK [TU(POBBIX MIATHOPM
Knaccudukanus 1 MmeToapl uASHTU(UKAITMA HHHOBAITMOHHBIX PUCKOB
AHalM3 U OlICHKa MHHOBAIIMOHHBIX PHUCKOB HA JTalax >KU3HEHHOIO ITUKJIA
MPOJIYKTa U TEXHOJOTHH Ha OCHOBE IKCIIEPTHHIX METOIOB.

MeTo/b1 3alTUTH M1 KOMITIEHCAIIUH PUCKOB.

DKOHOMHUYECKAsI OIEHKA U 3aIUTa HHTEIJICKTyaIbHOW COOCTBEHHOCTH
dopmupoBanue GUHAHCOBON MOJIETN peaTu3allii HHOBAIIMOHHOTO TIPOSKTA.
[TonsiTve, OTAMYMUTENBFHBIE TPU3HAKKA PA3JIUYHBIX TUIOB  ITU(POBBIX
maThopM.

Nepapxus tumoB u kinaccuduraius nudpoBbIxX maaTthopm.



56. CymecTBytomue kiaccupukanuu UPpoBbIX IaTGopm: Mo GpyHKIHOHAITY U

10 OXBATY.
57. YpoBenb 00paboTku uHPOpMaIuU B rmiaaThopme.
58. Uadpactpykrypa mudpoBoi miaTdopMsl.
59. UncTpymenTanbHas MHPPACTPYKTypHas U MPUKIIaIHAS TUIAT(OPMBI.

Kpurtepuu onenku (B 0a/iax):

10 6anyoB BhICTaBIsIETCS OO0YyYalOIIEMYCsl, €CJIM OH MPAaBWIHHO OTBETHUII

BOITPOCOB (KOMITETEHLIHUS CPOPMUPOBAHA HA POJABUHYTOM YPOBHE);

9 0as10B BBICTABISIETCSI OOYYalOIIEMYCsl, €CJIM OH MPaBUIbHO OTBETUI

BOIIPOCOB (KOMIETEHIMs chOpMUpPOBaHA HA MTPOJIBUHYTOM YPOBHE);

8 0annoB BeICTaBISIETCS OOYyYalOIIEMYCsl, €CJIM OH MPAaBUJIbHO OTBETUI

BOIIPOCOB TeCTa (KOMMETEHIMS C(hOPMHUPOBAHA HA TTOBBIIIEHHOM YPOBHE);

/ 0a/JIOB BBICTABJISIETCS OOYy4YarOIIEMYCs, €CJIU OH MPABUIBHO OTBETHII

BOITPOCOB TecTa (KoMIeTeHIUsI ¢(hOPMUPOBAHA HA MOBBIILIEHHOM YPOBHE);

6 0a/I0B BBICTaBIsIETCS OOY4YAIOIIEMYCS, €CJIM OH NPaBUILHO OTBETHI

BOIPOCOB TecTa (KOMIETEHIMs chopMHUpOBaHa HA OA30BOM YPOBHE)
3agaHus A TEKyIero KOHTPOJIA

KoMiuiekT TecTOBBIX 3aJaHUI 10 JTUCHUILIUHE
NHauKaTopbl 10CTUKEHUSI: YK-1.2., OTK-2.1, OK-5.2., OTIK-6.1, OITK-6.2.
1. VlHHOBaIMOHHBIN MPOEKT YIIPABJICHUS HAMPABIJICH Ha:

a. KOMMEpLHAIU3aLNI0 UEH;
0. OCBOEHHE MPOU3BOJICTBA CTAHIAPTHOM MPOIYKIINH;

Ha 80%

Ha 70%

Ha 60%

Ha 55%

Ha 50%

B. YBCIIMYCHHUC BLIIIYCKAa IPOAYKIOHMHU C [PHUMCHCHUCM I/IH(i)OpMaHI/IOHHBIX

TEXHOJIOTHI;
T. YBEJIMYECHHUE 0XBATA TEPPUTOPHUIA.

2. Jlms MHHOBAIMOHHOTO MPOEKTA YIPABIICHUS XapaKTEPHBI:
a. TIOBBIIICHHAS CJI0KHOCTb;

0. MpocTOoTA;

B. BBICOKHM PUCK;

T. OTCYTCTBHE HEOOXOMMOCTH MPUBJICUCHUSI MHBECTHUIIHIMA

3. )IJIH Ou3HecC miaHa HMHHOBAITMOHHOI'O ITPOCKTA Ha OCHOBC HUCIIOJIb30BaHMA

PE3YNHTAaTOB OCBOCHHUS OCOOCHHO BAXKHBIM SIBJISIETCS pa3eit :
a. ONMCAaHNUE COCTABJISIONINX MPOEKTA;
0 OlICHKa PHIHKOB CObITa
B KOHKYPEHIIUS Ha PBIHKE;
T paBoOBas OXpaHa

4. Ilo xakum IIpU3HAKaM MOXHO OTJIMYUTH OTKpBITI/IC OT UHHOBAaIlUH:



a OTKpbITHE, a TaKXke HW300peTeHue, Jenaercs, Kak MpaBUiio, Ha
byHIaMEHTAJIBHOM  YpPOBHE, a  MHHOBAlMS  MPOM3BOAUTCS Ha  YpPOBHE
TEXHOJIOTUYECKOro (MIPUKIIATHOTO) MOPSIIKA;

0 OTKpBITHE MOXKET OBbITh CAEIAHO M300peTaTeseM-0AMHOYKON, a MHHOBAUS
pa3pabaThiBaeTCs KOJUIEKTUBAMU U BOILIONIAETCS B (hOpME HHHOBAIIMOHHOTO MTPOEKTA;

B HHOBauus mpecieayeT LeNlb MNOJIYYUTh BBITOAY; OTKPBITHE TOXKE BCETIA
CTaBUT CBOEH IEJIbI0 TMOJYYUTh KaKyro-1H0O OCS3aeMyl0 BBITOJY, B YacCTHOCTHU
0O0JIBIIION MPUTOK JICHET, OONBIIYI0 CYMMY MPUOBLTH, TOBBICUThH MIPOU3BOIUTEIBHOCTD
TpyJla U CHHU3UTHh CE€0ECTOMMOCTb MPOM3BOJACTBA 3a CYET NPUMEHEHHSI KaKOI0-TO
HOBOBBEJICHUS B TEXHUKE U TEXHOJIOTHH;

5. YUto Takoe nHHOBAIUS?

a KOHEYHBIA pe3yJbTaT WHHOBALMOHHOW JEATEIBHOCTH, MOJYYHUBIIUN
pea3alnio B BUJI€ HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO MPOAYKTA, PEATU3YEMOTO Ha
PBIHKE, HOBOTO WJM YCOBEPUICHCTBOBAHHOTO TEXHOJOIMYECKOrO Iporlecca,
HCIIOJIb3YEMOTO B IIPAKTUYECKOH JIESATEIIbHOCTH;

0 mpoliecc, HAMpaBJICHHBIM Ha pealn3alldio pe3yJbTaToB 3aKOHUYCHHBIX
Hay4YHBIX HCCIEIOBaHMM M pa3pabOTOK JHOO JOCTH)KCHHH B HOBBIM MM
YCOBEPIIICHCTBOBAHHBIM  MPOAYKT, peaJIU3yeMblii HA  pPBIHKE, HOBBIM WU
YCOBEPIICHCTBOBAHHBIM TEXHOJOTMYECKUN TMPOLECC, HCIIOJIb3YEMbBIN IMPAKTUYECKON
NEATENbHOCTH, & TAKXKE CBSI3aHHBIE C ATUM JIOTIOJIHUTEIbHBIC HAYYHBIC HCCIEHOBAHUS
U pa3paboTKy;

B YCOBEPIICHCTBOBAHHE TEXHOJIOTMYECKOTO IIPOLECcCa, HCIOJIb3YEMOTO B
MPAKTUYECKOMN JEATETbHOCTH

6. Uto Takoe MHHOBAILIMOHHAS A€ TEILHOCTE?

a TpoLeCC, HANpaBJICHHBIM Ha peaJu3aluio pe3yJbTaTOB 3aKOHUYEHHBIX
HAay4HBIX HCCIEAOBAaHUM U pa3pabOTOK JUOO JOCTKEHWH B HOBBIA WU
YCOBEPIIEHCTBOBAHHBI  MPOAYKT, PpPEAIM3YyEeMbI1 HAa  pPBIHKE, HOBBIM WA
YCOBEPILIEHCTBOBAHHBINM TEXHOJIOTUYECKUN MIPOLECC, MCHOJIB3YEMbBIM MPAKTUYECKOU
NEATEIbHOCTH, & TAK)KE CBSI3aHHBIE C ATUM JIONOJHUTEIbHBIE HAYYHbBIE UCCIEAOBAHUS
U pa3paboTKy;

6 00nacTh JAEATEIHHOCTH MPOU3BOIUTEICH U MOTpeOUTENeH MHHOBAIMOHHON
npoaykiuu (padbot, yciyr), BKIIOYaroas Co3AaHue U pacpoCTpaHEHNE HHHOBAIIUH;

B OTO COBOKYIHOCTh TPUHILMUIIOB, METOJOB U (OpM yhpaBieHUs
WHHOBAIMOHHBIMU TIPOIIECCAMHU

7. Llen MTHHOBAIMOHHBIX CTPATErHil:

a o0ecrieyeHne KOHKYPEHTHOU MO3ULIMU TPEAIPUSITHS;

0 peakuus Ha BIUSHUE BHEUIHEH Cpebl;

B CPEJICTBO 3aHATH APYIYI0, paHEe HE 3aHUMAEMYH0 PBIHOYHYIO HUIILY;

I CPEICTBO YX0/4a OT KOHKYPEHIMH ITyTEM CO3/1aHHsI HOBOM PBIHOYHOM HUIIIY;
€) BCE BapHaHThI BEPHBI
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8.CtpaTerus TeXHOJIOTHYECKOro JIujepa (HacTynaTellbHas ) XapaKTepU3yeTcs:

a TIOCTOSIHHOM pa3pabOTKOW TEXHOJIOTMYEeCKMX (NMPOAYKT- U  MPOLEecc-)
WHHOBAIIMH;

0 pa3BUTHEM KOMILJICKCHBIX MHHOBAIIMI B pa3IMuHbIX cepax;

B MHHOBAIIMOHHBIM Pa3BUTHEM pPEAKIMOHHOTO XapakTepa — peakiued Ha
MU3MEHEHHE BO BHEIIIHEW Cpesie, B YaCTHOCTH, MHHOBAIIMY KOHKYPEHTOB.

9.Ctparerusi UMUTALIUU XapaKTEPUIYETCSI:

a TIOCTOSHHOW pa3pabOTKOW TEXHOJIOTHYECKHX (TPOAYKT- U  IpoIiecc-)
WHHOBAIUII;

0 pa3BUTHEM KOMIUIEKCHBIX MHHOBAIMI B pa3MUYHbIX chepax;

B HCIIOJIb30BAHUEM HM3BECTHBIX TEXHOJIOTHI C UX Pa3BUTHUEM B COOTBETCTBUU C
TpeOOBaHUSMU CHEIM(PUUIESCKOTO PHIHKA;

I' MHHOBAallMOHHBIM DPa3BUTHEM PEAKLHMOHHOTO XapakTepa — peakuued Ha
WU3MEHEHHUE BO BHEIIHEW CpeJie, B YaCTHOCTH, MHHOBALIMM KOHKYPEHTOB.

9. Kakas nudpoBas muardpopma oOecreyuBaeT IOCTYI IIUPOKOMY KpYyTy
Pa3pabOTUYMKOB MPOrPAMMHBIX WJIM MPOTPAMMHO-AMNMAPATHBIX PEHICHUH K CKBO3HBIM
U(POBBIM TEXHOJIOTHSM PaOOThI ¢ JAaHHBIMU OJ1arogaps TOMY, 4TO COJepxkaT B cebe
CpelCTBa TEXHUYECKOW pealn3allii JaHHBIX TEXHOJOTUH U JOKYMEHTHPOBAHHBIE
uHTepGENChI 10CTyIa K TAKUM CpPeICTBaM?

a MHCTPYMCHTAJIbHAS;

0 UHppaCTPyKTypHas
B IIPHUKJIATHAS.

10. TexHOMOTHS BUPTYaTbHON PEANTHHOCTH ...

a HCTOJIb3yeTCSI B  KOHCTPYKTOPCKOH, 00pa3oBaTelbHOW, pEKIaMHOMN
TeSTEbHOCTU

0 mnpenHazHayeHa IS MUHUMHU3AIMUM PYTUHHOW paboThl 1O 00paboTKe
uHbopMaIuu

B SIBJISIETCSI OJJHUM U3 CPEACTB IEKTPOHHOIO oduca

I' OCYHIECTBJISIETCS KOMIUIEKCOM TPUKJIQJHBIX TIPOIrpaMM B  COCTaBe
ANIEKTPOHHOTO Oduca W JOMOJTHSIETCS PSJAOM aHATUTUYECKUX BO3MOXKHOCTEH 1) BCE
OTBETHI BEPHBI

11. TexHosorus BU3yanu3aluuy BKJIKOYAET ...

a MpoIlecC MHOTOOKOHHOTO MPEACTABICHUS JaHHBIX B BUJIE H300paskeHUH

0 mpeoOpa3oBaHue JIIOOOrO THIIA JAHHBIX B PA3HOLBETHHIC ABMKYILIUECS WU
HETOJIBIYKHBIC N300paKEHUS

B CO3/IaHHE BUPTYAIbHON PEaTbHOCTH

I BCE OTBETHI BEPHBI

12. Kakume mpeumymiecTBa MPEJOCTABISIOT IU(GPOBBIE TEXHOJOTUU TIO
CPaBHEHUIO C TPAJAUIIMOHHBIMU (hOpMATaMH BEACHUS YKOHOMHUYECKOU IeITeTbHOCTH?
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a BO3MOXXHOCTb TPAKTUYECKH OECKOHEYHOTO BOCIPOW3BEICHUs WH(OpManuu
0e3 ymep0a /7151 KauecTBa;

O IIUPOKWN JMaNa3oH TUIOB HMHGOPMAIUHU, C KOTOPOM paboTaroT HudpOBbIC
TEXHOJIOTUU (TEKCT, MeJ1a U T.I1.);

B BBICOKAsi CKOPOCTh Tiepeaun HH(OpMaInu;

T BBICOKAs 3alUIIEHHOCTh TEXHOJIOTHUECKUX M OPraHU3allMOHHBIX HHHOBAITHH.

13. Kaxoii npu3Hak mo3BoysieT HACHTU(PUIUPOBATH HU(PPOBYIO SKOHOMHKY?

a uHpopmaTH3aIus CPepbl YIPaBICHUS;

0 uHTerpanus (GuU3NUEecKUX U IMUPPOBBIX 00BEKTOB B cepe MpOM3BOACTBA U
MOTPEOJICHHUS;

B (hopMHpOBaHHE CETEBOI MO Y KOHOMUYECKOM IS TENBHOCTH;

T pa3BUTHE UHTEPHET-KOMMYHUKAIIUN KaK cpeicTBa 0OMeHa nHpOopMalue.

14. Kakux HW3MEHEHUH B OpraHM3alMk SKOHOMHUYECKOW JEATCIIBHOCTH B
MEHBIIICH CTeneHu TPeOyIOT U(PPOBBIC TEXHOIOTUN?

a U3MEHEHUEe OM3HEC-MOIEIIEH;

0 U3MEHEHHE OPTraHU3alMOHHBIX CTPYKTYP;

B (hopMupoBaHue 1TUGPOBOI KYIBTYPHI,

r TpaHchOpMaIUU STUYECKUX HOPM.

15. Kako#i U3 CTpyKTYpHBIX 3JIEMEHTOB HE OTHOCHUTCS K ApaiiBepaM TEXHOJOTUU
uHaycTpuansHoro uHTepHera («Uunpyctpus 4.0»), KoTOopas, B CBOI OYEpEelb,
dbopMHUpyeT UYETBEPTYI0 MPOMBIIUIEHHYIO PEBOJIOLUI0 C  COOTBETCTBYIOLIUM
DKOHOMHMYECKHM YKJIAI0M?

a «yYMHBIE» CEHCOPBI;

0 6ecTpOBOJIHBIC CETH,

B JIOTIOJIHEHHAS PEAIBHOCTB;

r 00J1auHbIE CEPBUCHI.

16. KakoBo MecCTO MaTepHaIbHOTO CEKTOpa IIPOM3BOJCTBA B IH(PPOBOM
SKOHOMUKE?

a MaTepUaJIbHBII CEKTOP MPOU3BOJACTBA U LU(POBBIE TUIAT(HOPMBI CYIIECTBYIOT
ABTOHOMHO B SKOHOMHUKE;

0 MarepualbHBIA CEKTOp NPOU3BOJACTBA OyJIeT 3aMelieH UU(PpPOBBIMU
miaThopmMamu;

B MaTepUAJIbHBIN CEKTOp MPOM3BOJCTBA HYXKIACTCS B LUQPPOBBIX IIaTdopMax
JUIsl oOecnieYeHs] KOMMYHHUKALUA ¢ KOHTpareHTamu;

I' MaTepuajbHBI CEKTOp TNPOM3BOJACTBA oObOecnedyutT TrHudenb U POBBIX
1aT(OPMEHHBIX PEIICHUM.

17.0qu01t M3 TeHICHIMN TH(PPOBOM 3KOHOMHUKH SBISETCS HMCIOJIH30BAHUE CMapT-
KOHTPAKTa, KOTOPBIA, MO CYTH, HE «CMapT» U MPAKTUYECKH HE KOHTpakT. YTo
MIPEJCTABIIAET IaHHAS CYIIIHOCTh?

12



a 3TO JOKYMEHT, B KOTOPOM IpoNKcaHa CyTh cTapTana, Beixoasuero Ha [CO;

0 3TO KOMIBIOTEPHBIM QJITOPUTM WM YCJIOBHE, KOTOpPOE TO3BOJISIET CTOPOHAM
0OMEHMBAThCSl AKTUBAMU

B TOCJIEIOBATEIBLHOCTh OYKB U LU(]p, KOTOpas MAET BO3MOXKHOCTH JIOOOMY, KTO €&
3HAET, MEPEUYHCIUTh TOKEHBI Ha CKPBITHIN 3a HEHl CUeT;

' €IMHUIIA U3MEPEHUS] KPUTITOBAIIOTHI.

18. KakoBo otinune ICO ot [PO?

a B ICO Het rocperyinpoBaHus, a MIOKYIKa TOKEHOB HE JI€JIA€T YEJIOBEKA BIAIEIbLEM
KOMITaHHH:

6 ICO u IPO HEYeM He OTIIMYAIOTCS; Take aOOpEeBHATYPHI TOXO0XKH;

B B ICO Her rocperynupoBaHus;

I IeHbIu, nHBecTupoBaHHble B [CO, BO3BpaIIatOTCs TOJIBKO CITYCTS TO/.

19. Kakoii gaxt o O10K4€iHE SBISETCS HEBEPHBIM?

a KaK TOJIbKO OTepalvs BBIITOJIHEHA, 3al1CH O Hel HeoOpaTUMBI,

0 yyacTHUKHU OJI0KYeliHa cOOOIIAI0TCS Yepe3 IEHTPAIbHBIN y3e;

B KQXKJIbIN WJIEH COOOIIeCTBAa UMEET JOCTYM KO BCel MHGOPMAIIUK U UCTOPHH;
I' KQXJIOMY TI0JIb30BaTEII0 MPUCBOEH apec, cocTosmuii u3 6osee 30 CUMBOJIOB.

20. Ogaum u3 (GeHOMEHOB HU(PPOBOKM IKOHOMHUKHU SBISETCA KpuUNToBadtoTa. YUTO
MIPECTaBIAECT COOOM JaHHAsK CYITHOCTh?

a BAJIIOTA, Y KOTOPOM 3aCEKPEYEH UCTOUYHMK €€ BBIITYCKa;

O DJEeKTpOHHas BaJIOTa, Y KOTOPOM HET aJMHUHUCTpAaTOpa — €€ CTOMMOCTb HE
YCTaHABJIMBAETCS U HE TAPAHTUPYETCA HU OJJHUM F'OCYyAapCTBOM;

B BAJIFOTA, KOTOPYIO BBIITYCKAET OAHK TOJIBKO B 3JIEKTPOHHOM BH/JIE;

I 3JICKTPOHHAs BAJIIOTA, BCE CAEIKHU C KOTOPOM IIPOBOJASATCS CKPBITHO.

21. SIBnseTcs MM KOMMYECTBO OMTKOMHOB KOHEYHOW BEJIMYMHON?
a HET, UX MOXKHO JJOOBIBaThH OECKOHEYHO);

0 1a, MaKkCUMaJbHOE KOJIMYSCTBO OUTKOMHOB — 21 MHUJIINOH;

B J1a, €CJIM MalilHEpOB OyeT O0JIbINe, YeM cCaMUX OUTKOUHOB;

T HET, €CJTM MIEPEBOAUTH OMTKOUHBI B IPYTYIO BATIOTY

Kpurepuu ouenku (B 0a/1ax):

10 6anjioB BBICTABIsAECTCS OOYyYarOIIEMyCs, €CJIU OH MPaBWIBHO OTBETWUN Ha 19
BOITPOCOB TecTa (KoMIEeTeHMsl c(hopMUpOBAHA HA MPOIBUHYTOM YPOBHE);

9 ©0as10B BBICTABISIETCS OOYy4YalOIIEMYCs, €CIM OH NPaBWIbHO OTBETWJI Ha 17
BOITPOCOB TecTa (KoMIEeTeHMsl c(hopMUpOBAHA HA MPOIBUHYTOM YPOBHE);

8 OanoB BeIcTaBiIsIETCS OO0y4aroIIEeMycs, €CIM OH NPaBWIBHO OTBETWJI Ha 15
BOITPOCOB TecTa (KoMIeTeHus: c(hOpMUPOBAHA HA MOBBIIIEHHOM YPOBHE);
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7 6anj0B BBICTABISIETCS OOydYalOIIEMYyCs, €CIM OH TNPAaBWIBHO OTBETWI Ha 13
BOTIPOCOB TecTa (KOMITETEHITHS CPOPMHUPOBAHA HA MOBBIIIEHHOM YPOBHE);

6 0a/yI0B BBICTABISICTCS OOYydYaroMIeMycCs, €CIIM OH TpaBUIbHO oTBeTHaI Ha 11
BOITPOCOB TecTa (KOMITeTeHIUs chopMHUpoBaHa Ha GA30BOM YPOBHE)

TunosBblie INPAKTHICCKHUE 3aJaHUsA
I/IHHI/IKaTopr JOCTHIKEHUA: VK-1.2., OIIK-2.1, OIIK-5.2., OIIK-6.1, OIIK-6.2.

3aoanue 1.

Coznmanne coOCTBEHHOTO MH(POPMAIIMOHHOTO MTPOCTPAHCTBA.

N3yunts QyHKIMOHANTEHOE HamonHeHne mporpammbl Naumen Project Ruler kak
KOMIUIEKCHOTO PEIICHHUS JJIsl IPOSKTHOTO YIPABJICHHS U aBTOMATH3aIHell paboThl KOMaH/I,
C UHCTPYMEHTaMHU TIOIACPKKH TPHHSTHS PEIICHUI Ha KQKIOM JTarle..

Pe3ynbTaThl paboThI:

Onucars:

- HaTJISTHBIA MOHUTOPHHT U HHCTPYMECHTHI;

- BO3MOKHOCTbD aJIanTalluy MO/ pe/ijiaraeMble yCIOBUS,

- U3YYHTh HACTPANBACMbIC AHATUTHICCKHE OTUCTHI;

- KaKk HacTpauBaeTcsi eAMHOe HWH(OPMALMOHHOE TMPOCTPAHCTBO  BCEX
YYaCTHUKOB,;

- HacTpoiiKa r’HOKOM CUCTEMBI YBEOMIICHUH.

3aoanue 2.

Nmeetcs Moaens nHOOPMAIIMOHHOM CUCTEMBI OpraHU3alIUu.

N3BecTHO, uTo Moaens MC oTBeyaeT TpeOOBaHUAM BEAEHUSI OM3HEC-TIPOIIECCOB.
J{nst yka3aHHOM MOJIENN:

JTANTE XapaKTEPUCTUKY MPEACTABICHHOW MOJEIIA TaHHbIX;

— HA30BUTE HampaBiieHHe OuW3Heca, JUIs aHajiu3a KOTOpOro paspaboTaHa
BUTPUHA,

— T[PUBEIUTE TPUMEPHI 3aMPOCOB, KOTOPbIE MOXHO CHOPMYIHPOBATh— K
MIPE/ICTaBICHHON BUTPUHE (HE MEHEE 5 3ampocoB);

- BBICTPOUTH MPOILIECC B €AMHON HH(POPMAILIMOHHOM CpeIe;

- MOHMMATh KaK CHU3UTh PUCKW M YCTPAHUTh Y3KHME MECTa MPHU CO3JaHUU
IIPOEKTA

Pesynbrar odpopmute kak nokymeHt Word. B Ha3zBaHum noKyMeHTa ykasaTb
HOMED TPYIIBI U pamMuinio. JIOKYMEHT COXpaHUTh B TUYHOU TAIKe.

3aoanue Ne 3

N3yuuth Ou3HEc-KeWC OpraHu3alyy, BKJIIOYAIOIMIUNA KpaTKOe OINHUCAHUE
OpraHu3alliy, XapaKTEPUCTUKY CUCTEMbI aBTOMATH3allMU MPOU3BOACTBA, TPEOOBAaHUI
PYKOBOJCTBA KOMIIAHUH K aHAIUTUYECKON CUCTEME.
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CrpoekTupoBaTh MOENH JJIEMEHTOB BUTPHUHBI JAHHBIX I AHATUTHYECKOU
CUCTEMBI YIIPABJICHUS OpTaHM3aIle COTJIAaCHO YCIOBHSAM M TpeOOBaHUSIM OW3HEC-
kefica. COCTaBUTh CIIMCOK BApHAaHTOB BOMPOCOB, KOTOPHIE MOTYT C(HOPMYIHPOBATH
T, TPUHUMAIOIIAE pEIIeHus, paboTas C TPOSKTUPyeMO HH(OpMaIMOHHON
CUCTEeMON (HEe MeHee 5 BapuaHTOB BOMPOCOB). [IpwBecTn mNpUMEpPHl 3JIEMEHTOB
CUCTEMBI, KOTOPbIE MOTYT OBITh CT€HEPHPOBAHBI JJIS JIUI, MPUHUMAIOIINX PEIICHHS
(HE MeHee IBYX CTPYKTYD).

Ha ocHOBe MONy4eHHBIX MAHHBIX CO3/1aTh MOJACNIb ITU(POBOTO MPOEKTa IO
ONTHMH3AINHU JCATETHHOCTH MPEAJIOKECHHOW OPTaHU3aIUH.

3aoanue Ne 4.

@opMHUPOBaHUE TEXHOJIOTUYECKOHN Cpe/Ibl HHPOPMALIMOHHON CUCTEMBI:

1. TloctpoeHue CTPYKTypHO-(DYHKIIMOHAJBHBIX CXE€M [UIsl ONpeneseHus
MOTPEOHOCTEH KIIMEHTA.

2. Dransl pa3paboTku HHPOPMALIMOHHON cucTeMbl. JKU3HeHHbIN UK. Onucarhb
u  npoaHanuzupoBaTh  uHbopmanuoHnyro  cucremy (MC), cocraButh W
pOaHAIM3UPOBAaTh  TpeOOBaHUA K  HMHPOPMALMOHHOM  cucrteme, OQOPMUTH
TEXHUUYECKOE 33JaHHE Ha pa3padOTKy IPOrpaMMHOr0 0OecreueHusl.

3aoanue 5.

PaboTa Haji corflacoBaHHOCTHIO MPUHUMAEMBIX PEIICHUN YYaCTHUKAMH KOMAaH/I.

Onpenenuth Ha ocHOBEe IHTEpHET-pECYPCOB:

- CEpBUCHl IUIAHUPOBAHUS PECYPCOB M KOHTPOJISI peaM3aldl MPOEKTa
OTpa)XaroT peasibHYI0 Harpy3Kky U GakTHUeCKUE MoKa3aTeNu MPOoeKTa.

- ONpENeNUTh KaK YIPaBICHHE HW3MEHEHUSMHU MPOEKTa IOMOTAET TOYHEE
IJIAHUPOBATh U YIyUIllaTh PE3yJIbTATHI.

- ONEPATUBHO HAWTHU HYXHYIO MHPOPMAITUIO U PEIIUTH 33]1a4 MIPOEKTA C LIEJIbIO
COKpalleHUsI BpEMEHU Ha PYyTUHHBIC ONlEepallvu.

- TIOJIyYEHHBbIE 3a7aud HEOOXOAUMO COTIJIacoBaTh C LIEJISIMH, JJISI OTPAKCHUS
PEe3yJbTAaTOB BHIMIOJIHEHHOW paOOThI

3aoanue 6.

KoMMmyHUKaIIMOHHBIE TPOTPAMMHBIE POTYKTHI.

[ToyynTh mpakTUYECKHE HABBIKM B aHalM3€ MPOrPAMMHBIX MPOAYKTOB,
MpeHA3HAYCHHBIX IS PEIICHUS] KOMMYHUKAIIMOHHBIX 3a/1a4y Ha MPEIPUSTHH.

Ha ocHOBaHMM TIOATOTOBIIEHHBIX MAaTepPUATIOB (HOPMYITUPYIOTCS — 0OIIHe
TpeOOBaHM K KOMMYHUKAIIMOHHBIM MTPOTPAMMHBIM MPOAYKTaM, KOTOPBIE BKIIOYAIOT B
ce0sl Cleayrolue BOMPOCHI:

- THTIBI ¥ HA3HAYCHUE KOMMYHHUKAIIMOHHBIX ITPOTPAMMHBIX CPE/ICTB;

- TOCTOWHCTBA M HEJIOCTATKA KOMMYHHUKAIIMOHHBIX MPOTPAMMHBIX CPECTB;

- 00J1aCTH UCTIONB30BaHUA (TPUMEHEHU);

- CTOUMOCTHBIC TTOKa3aTeIIH;

- MHTETpamys ¢ MPOrPaMMHBIMH MPOAYKTAMH JPYTrOro Ha3HAYCHHUS W APYTHX
pa3pabOTYMKOB.
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3aoanue 7.

Ha ocHOBaHMM TOATOTOBJICHHOW WH(POpPMALMK TPOUZBOAMUTCS  AHAIM3
BO3MOKHOCTEH MPUMEHEHUS OT€YECTBEHHOTO (pyHKIMOoHanbHOTO [10 11 ynpasieHus
OpeAnpusaTHIMUA. Brirouaer B ceOsl CpaBHUTENBHBIM aHAIN3 MAKETOB MPUKIIAIHBIX
HIpOTrpaMM IO CIEAYIOUINM BOIPOCAM:

- Tun ¥ Ha3HaueHue 110;

- (pynkunonanbHas ctpykrypa I[10;

- CTOMMOCTHBIE TTOKa3aTelH;

- pacTpoCTpaHEHHOCTh B MPUMEHEHUH;

- OTpaHUYCHUS TPUMEHEHUS;

- HaJIM4ue MoIu(pUKaUN U UX Ha3HAYCHHE.

3aoanue 8.

Pa3paboTka VYcraBa mpoekTa M TMOATOTOBKA MPE3CHTAIIMM YCTaBa IMPOEKTA.
dopMat JOKyMEeHTa MPOU3BOJILHBIN. Y CTaB TOJKEH CONEPKATh CIEIYIONTUE OJIOKU:

- O6mas nadopMaIUs O MPOCKTE

- llenn u pe3ynbTaThl MpOEKTa

- JomymieHus 1 orpaHUYCHUS

- Bpemennas orieHka peanusaiy npoeKTa

- bromxer npoekra

- Pucku npoekra

- O00CHOBaHUE TPOEKTA

- 3aMHTEPECOBAHHBIE CTOPOHBI

Kpurepuu ouenku (B 0a/1ax):

S 6aqu10B BbICTaBIIsIETCS O0YyYalOUIEMYCs, €CJId OH B TMOJHOM O0OBbEME M IMPaBUIIBHO
BBITIOJIHUJI 33/1aHue (KOMIIEeTeHIMs c(hopMUPOBaHa HA MPOIBUHYTOM YPOBHE);

4 ©Oaana BpICTaBIsIeTCS OOydYamIIeMycs, €CId OH B TOJHOM oOObeME H C
HE3HAYNTEIbHBIMH 3aMEUaHUSIMU BBITIOJIHII 3aJaHue (KOMIETEHIUs c(OpMUpOBaHA
Ha MOBBIILIEHHOM YPOBHE);

3 0ansia BBICTaBISETCS OOydYaromeMycsi, eciii OH Ha 0a30BOM YypOBHE, OIIMOKaMu
BBITIOJIHUJI 33/laHre(KOMITETeHIIUs cpopMUpOoBaHa Ha 6a30BOM YPOBHE).

3aganus I TBOPYECKOr0 peiiTHHra

TemaTHuka 10KJIa10B

HH}]I/IKaTopr HOCTHMIKEHHUA: YK-1.2,, OIIK-2.1, OIIK-5.2., OTIK-6.1, OIIK-6.2.

1. OcobeHHOCTH yNpaBlIeHUs POEKTAMU CTapT-ana

2. udposbie TEXHOTOTUHU B TPOPECCUOHATIBHOMN AESTEIIbHOCTH MPOKEKT-
MeHeKepa

Agile-TexHomoruu B yrnpaBieHUU MPOCKTaMU

4. TlpodeccuoHanbHbIe KOMIIETEHIIUN PYKOBOJIUTEINSI IPOEKTOB

w
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VYmpaBieHne NpoeKTaMu OPTaHU3aAIMOHHOTO PA3BUTHS

[IpoekTHas u onepanvoHHas AeSTENbHOCTh

Mertoabl yripaBiieHUs IPOEKTaMU U IPOrpaMMaMu

OpranuzaiuoHHbIe CTPYKTYPBI U YYACTHUKHU MIPOEKTA

. DTamnbl pa3BUTHs METOJIOB YIIPABIECHUS TPOCKTAMHU

10 VYnpaBieHre HHBECTULIUSIMU

11.TlpumeHeHre HOBBIX ITU(POBBIX TEXHOJIOTUHN B YIPABICHUH MPOEKTAMU,
MCKYCCTBEHHBI MHTEJUICKT ¥ BUPTYaJIbHAS PEATBHOCTD CETOTHS.

12.Kax HOBBIE U CTapbIe MPAKTUKU BMECTE 00ECIIEUNBAIOT CO3IaHKE IICHHOCTH

13.TlepcriekTBa ¥ KOHTEKCT MPOEKTOB, MPOTPaMM U TopTderneit B iudpoBoM Mupe
— CTpaTeruu, MPOAYKTHI, TPOIIECCHI, CTAHAAPTHI, KyJIbTypa

14.1ludpoBas s3KocUCTEMA TPOSKTHOTO MEHEIKMEHTA.

15.1Mucdposeie maTGOpMbI U pEIICHUS IS YIIPABJICHUS MPOCKTAMH.

16.BbI30BbI [1s MPOEKTHBIX 0()MCOB B HOBOM peaibHOCTH

17.ITpoextsl B VUCA-Mupe: n3MEHEHHE MBILUICHUS JIJIepa U MPOEKTHON
KOMaH/IbI

18.JIrou B ynpaBieHUH TPOCKTaMU

19.IlyremectBue B mpodeccuio, pereHepaTUBHOE 00yUYeHUe, Cpejia Pa3BUTHS

20.Tpancdep 3HaHUNW B TMPOEKTHBIX KOMaHJaX MU B LU(PPOBOM MPOESKTHOM
MEHEHKMEHTE

21.YenmoBeuecknii (pakTop B YIPABICHUH MPOSKTAMH: IICHXOJIOTMIECKOE 37I0POBBE
1 Onaromnosyuue, npouiiakTuKa CTPECCOB U BHITOPAHUS

22.HoBble TOIX0IBI 1 METOIOJIOTHH B ITU(GPOBU3AINN ITPOCKTOB

23.I'mobanbpHBIC TPEHIBI M MX BIMSHHUE HAa PA3BUTHE METOOJIOTHH IMTPOCKTHOTO
MEHE[KMEHTA

24.«YMHBII» MEHEKMEHT TIPOSKTOB — METO/IbI K TEXHOJIOTHH

25.Ycrennpie TMOPUIHBIE TIOJXO/IbI K YIIPABICHUIO MPOEKTAMH U MTPOTpaMMaMu,
HHTETpalnys TPaauHOHHBIX MPOEKTOB, lean, kanban, designthinking, devops

26.MeToa00THs ¥ IPUMEPHI YCTICIITHOTO MTPUMEHEHN THOKUX TOX0I0B K
YIPABJICHUIO KPYITHBIMU MTPOEKTAMU U OPTaHU3alUSIMHU

27.I'nbkocth OM3HECAa M THOKOCTh OpraHU3AIuU: PA3IMUHBIC MOJCITH JIJIS

Pa3IMYHbIX OpraHu3alun

© ®~No® o

Kpurepuu ouenku (B 0a/1ax):
20 6ayI0B BBICTABISETCA OOyYAIOIIEMYCs, €CJIM OH 03 OIIMOOK MOJATOTOBHII

noknana. Conepxanue U opopMIIeHHE TOKJIaJa COOTBETCTBYET TPEOOBAHUSIM B MOJTHOM
o0beMe. YpoBeHb CPOPMUPOBAHHOCTH KOMIETEHIIMI COOTBETCTBYET MPOABUHYTOMY
YPOBHIO;

19-14 Ganna BbICTaBIsETCS OOYyYarOIIEMYyCsl, €CIM OH C HE3HAUYUTEIbHBIMU

3aMEYaHMUSIMU TI0 COACPKaHUI0 WM OGOPMIICHUIO TIOJTOTOBUI OTYET O pedepary.
YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHITUN COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO;

13-10 6anna BeICcTaBiIAE€TCA O0YUYaAIOLIEMYCS, €CJIM OH C OMIMOKaMH MOJITOTOBHII

oruer mo pedepary. Conmepxanue u odopmieHue pedepara COOTBETCTBYET
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TpeOoBaHUsIM He MeHee, 4eM Ha 50 MpoueHTOB. YpOBEHb CHOPMUPOBAHHOCTU
KOMITETEHIIUIA COOTBETCTBYET 0230BOMY YPOBHIO.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHPOBAHUSI KOMIIETEHIIMI BO BPEMS ITPOBEJIEHUSA
MPOMEXYTOUYHOM ATTECTALIMA

CTpyKTypa 32a4eTHOrO0 3aJaHUS

Haumenosanue oyenounozo cpeocmea Makcumanvhoe
Koiuuecmeo 0annoe
Bonpoc 1 15
Bonpoc 2 15
Ipakmuueckoe 3a0anue 1 10

3aaHus, BKJIO4YaeMble B 3aUeTHOE 3a/IaHUe
Ilepeuens eéonpocos K 3auemy:

Teopetnueckue ocHOBBI ynpasieHnuss UT-npoexramu.

NT-npoexr.

[IpoexkTHas AEATETBHOCTD.

Buasr UT-npoekTos.

Omucanne UT-npoekra

TexHonoruu A ynpasieHus: THGOPMALIMOHHBIMU peCypcamu.

CymHocTb npoiiecca yrpasieHus: HHOOPMAMOHHBIMUA PECYPCaMU Ha

MPEIPHUITHH.

8. 3amaum, QyHKIMM yripaBiaeHUs: HHGOOPMAIITMOHHBIMU PECYpCaMu Ha
IPEANPUSATHH.

9. TexHosorus NJIaHUPOBAHUS U YIIPABIICHUSI.

10.MudopmarimoHHbIE TPOCKTHI.

11.Knaccudukanus nHPOpMaIMOHHBIX TPOEKTOB.

12.Ucrounnku hopMupoBaHus UHPOPMAITMOHHBIX PECYPCOB OPraHU3AIUN

13.Vnpasnenune nHGpOpMAIIMOHHBIMH TTPOECKTAMU

14.YupaByieHue pecypcaMmu B IPOCKTE.

15.CymHocTtsb nporiecca yrpasieHuss HHOOPMaMOHHBIMUA PECYpCaMU Ha
TPEIIPUSITHH.

16.3amauu ynpasienus UHPOPMALMOHHBIMHU PECYpPCAMU HA MPEAIPUSITHH

17.®yukuuu ynpasieHuss THGOPMALIMOHHBIMHU pecypcamMu Ha NpeanpUsTHH.

18.Opranu3aiinoHHbIC aCMIEKTHI YIIPABICHUS POCKTAMHU.

19.Knaccudukanus mpoeKTos.

20.DTtamnbl pa3pabOTKH MPOEKTA.

21.0Omnpesenenne pecypcoB B IMIPOEKTE.

22.110 s yripaBieHUs MTPOCKTAMHU U peCypcamMu B IPOEKTE

NogabkowdE
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23.CepBucs 11 pabotsl ¢ UT-ipoektamu

24 VInTepHeT-CepBUCH

25.[IporpamMmMHOe oOecrieueHue AJis YIpaBiIeHUs TPOSKTOM.

26.11natabIe MporpamMMBbl

27 I1lporpamMmbl OpMUPOBAHUSI OTUETOB U ONEPATUBHOTO aHANIM3a OW3HEC-TaHHbIX.

28.006ecneuenue nHGOPMAIIMOHHOMN TOIJIEPKKU YIIPABIICHUS TPOSKTaAMHU.

29.[lporpaMMHble  MPOAYKTHI  JJIS  TNPOBEACHUS  CTAaTUCTHUYECKOTO U
MapKETHHTOBOTO aHAJIH3a.

30.IIporpamMMuble  TPOAYKTHI JJisi  (UHAHCOBO-DKOHOMHUYECKOTO aHajIn3a W
MJIAHUPOBAHMSI IEITEILHOCTH TPEIITPUSTHH.

31.TlepcrieKTUBBI ¥ TCHICHIIMHA PA3BUTHUS CPEACTB HH(POPMAIMOHHBIX TEXHOJIOTHIMA
B c(hepe MEHEKMEHTA.

32.0uenka nuppoBbBIX KOHKYPEHTHBIX MTPEUMYIIIECTB.

33.0npeneneHue 1emneit mudpoBU3alnum.

34.011eHKa TOTOBHOCTH K ITU(POBBIM NMPEOOPA30OBAHUSIM.

35.011eHKa ypOBHS aBTOMATU3AI[MU B IPOMBIIIIEHHOCTH.

36.BoceMb OCHOBHBIX HaBBIKOB, HEOOXOIUMBIX I UGPOBOI TpaHCHOPMAIIUH.

37.JIunep u KJIOYEBBIC POJIU B peasiu3alluy IPOeKTa UPPOBU3AIUY.

38.Br100p u npuopeTusaiius NpoeKToB U(PpOBU3AIIH.

39.ITunotupoBanue MUPPOBHIX PEHICHUH.

40.Ku3HeHnbpiit 1uki mpoekta. ®aszwel, Bxomsl/Beixomaer. Onmcath >KU3HEHHBIHN
IUKJ MpoeKTa Ha mpuMepe pazpadotku I10.

41.TTponecc Pazpabotka YcraBa mpoekrta. OOmiee omucaHue mnpoiecca. Bxompl,
WHCTpYMEHTapuil, Beixoasl u ux onucanue. CTpyKkTypa ycTasa.

42.YTo0 Takoe yrpaBieHUE MPOCKTOM. TpEyroIbHUK MPOEKTHBIX (haKTOPOB, YTO OH
o3HayaeT. Marpuna npoeKTHbIX (PaKTOPOB.

43.OCHOBHBIE 3aBUCUMOCTH CTOMMOCTH, KOJHUYECTBA MEpPCOHANA, BO3MOXKHOCTH
U3MEHEHHUS U CTOMMOCTHU M3MEHEeHHH OT (pa3wl mpoekta. [loctpouts rpadukw,
OOBSACHUTD UX.

44 TTpoiecc CoOop TpeOomanumii. OOmee omnucanue mporecca. Bxonpl,
VHCTPYMEHTApU, BBIXOABI U UX ONMCAHHUE.

45.YTto Takoe CTaHAApT ympaBiieHus npoekramu. Kakue craHmapThl yImpaBiIeHHs
IPOEKTaMHU CYIIECTBYIOT. UTO Takoe KOPIOPATUBHBIA CTaHIAPT YIpPaBICHUS
npoektamu. Kak o popmupyercs.

46.Kpurepun ycemHocTd nudpoBOro mpoeKTa.

47.Ilponiecc PaspaboTka 1miaHa ymopaBiaeHus TmpoekToM. OOrmiee omnucaHue
npouecca. Bxoapl, ”HCTpyMeHTapuid, BbIXOAbI U UX ONKCAHUE.

48.YcraB mnpoekta u Ilman VYmpaBieHuss mpoekTa. XapakTEPUCTHUKA KaxKIOTO
noHATHS. OCHOBHBIC OTJIMYNS MEKTy HAMH.

49.T'pynmbl TIPOILIECCOB  yIpaBieHUs TMpoekTamu. Kak OHHM COOTHOCSTCS C
obnactsmu 3Harui o PMBOK

50.IIpomtecc OTcnexxnBanre W KOHTPOJh MPOEKTHBIX 3amad. OOiiee omucaHue
npouecca. Bxoapl, nHCTpyMeHTapuii, BEIXOAbI U UX ONIMCAHHUE.

51.M3 dero ckiaapIBaeTCs MPUMEHEHHE MPAKTUK M TEXHOJOTHI MEHEIKMEHTa B
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YIPaBICHUH MPOCKTaAMH.

52.Yto Takoe (aza mpoekrta. IIpuBecTH mpuMepbl BBIJCICHUS MPOEKTHHIX (ha3.
Kpurepuu ycnemnoctu npoekra/dasbl.

53.Ilponiecc BrbImoHEHUsT HMHTETPAIMOHHOTO KOHTPOJsl u3MeHeHuid. OOmiee
onucaHue npoiecca. Bxonpl, uHCTpyMeHTapuii, BoIX0IbI 1 X ONTUCaHUE.

54. OTnuuus MPOEKTHON U ONEPAIMOHHOMN JIEATEIbHOCTH Ha TIpUMEpax (MUHUMYM
4 mpumepa). Korma Hy)KHa MpOEKTHas EATEIbHOCTh, a KOI/Ia ONepaluOHHAas.
OcCHOBHBIE NPEANOCHUIKU K EPEX01y Ha ONEPALUOHHYIO I€ATEIbHOCTb.

55.IlonsTre npoexkTHo nHPopMmaruu. Kak ona npeobpasoBbiBaetcs. JlaTe kpaTkoe
omucaHue Kaxaou ¢daze mpeoOpaszoBanus. Cxema IBWKECHHUS TPOSKTHOU
uH(bOpMaInu.

56.IIponecc ITnanmpoBanue Project Scope. OOmiee ommcanue mporiecca. Bxompl,
MHCTPYMEHTApHii, BBIXOJbBI U UX ONHCAHUE.

57.3akpsiTe mpoekTa. Korga HyKHO 3akpbIBaTh MPOEKT. UTO Takoe yCIELHOe
3aKpbITHE ITPOEKTa. YTO Takoe HeyCcneX MPOEKTa.

58.I'pynna nmpoueccoB MHUIMALIMKM OMMCAHUE 3THUX MPOLIECCOB. [ paHULIbI IPOEKTA,
UX OIIMCaHUE, KaK OHU CBSI3aHbl C OCTajJbHBIMU TIpPyHIamMH IPOLECCOB
yIPaBJICHUS] IPOCKTAMHU.

59.IIpomnecc 3akpoiTusi mpoekta unu ¢aspl. OO1Iee omucanue mnpoiecca. Bxossl,
UHCTpyMEHTapuil, BbIX0/bl U UX ONHUCAHHUE.

60.Tunsl coBemanuit Ha mpoekTe. [lepedncianTh Bce THUIBI, JaTh OMpPEICICHHE
KaKIOMY THITY, KOTJa OHU TPUMEHSIOTCA.

61.Kputepuu ycnenrHoctu npoekta. [[puauHbl, 10 KOTOPHIM UCIIOHUTENb OepeTcs
3a HEYCHEWHBbIM MpoekT. MoKeT U ObITh YCHEHIHbIM MPOEKT, €CIH HE
BbIJIEpP>KaHbI IEPBUYHBIC OLIEHKH 110 HEMY, OOBSICHUTH CBOIO TOUKY 3PCHHSL.

62. Ilpontecc Ompenenenne mnpeaMETHONH oOmactu mpoekTa. OOmiee omucaHue
npoluecca, BX0JIbl, HHCTPYMEHTAapUi, BBIXObI U UX OMHCAHHUE.

63.OcHOBHbBIEC THUIIBI TPYNIOBBIX METOAOB NPUHATHUS pEIIeHUN Ha mpoekT. Jlathb
XapaKTepUCTHKY KaXaoMy M3 3THX MeroaoB. Korma kakod M3 MeETOJOB
IPUMEHSETCS.

64.TpeboBanus K IPOEKTY, TpeOOBaHUS K ITUGPOBOMY MPOIYKTY JJIsl YIPABICHUS
opranuzauuei. Jlate onpenenenus. Yem onu pasnuyarorcs. [Ipusectu npumepsl
000uX TUIIOB TPEOOBAHMIA.

65.11pottecc Kontpons mnpeameTHoit obOmactu mpoekra. OOmee omnucaHue
Mpoliecca, BXOAbl, THCTPYMEHTApUH, BBIXO/bl U UX OMUCAHUE.

66.Tunbel TpeOOBaHMI K NPOAYKTaM. 3a UYTO OTBEYAET KaXAbld M3 THIIOB.
Hcrounriku ux popmupoBanus. Gukcanus TpedoBanuii, popmar.

67.Uto takoe CIIP (cTtpykTypHas nexommosuiusi pador). [lpusectu nmpumep CJIP.
B yem ocobennocts CJP.

68.IIpouecc IlpoBepka mnpenmerHor obOnactu mpoekTa. OOIee OnMCcaHue
npoLecca, BX0/bl, HHCTPYMEHTApUid, BEIXOIbI U UX OMHUCAHHE.

69.Marpunia TpaccupoBku TpeboBanmii. Jlate ompeaenenue. OCHOBHOE
Ha3Ha4YeHHE JaHHOTO MHCTPYMEHTA.

70.'panunbl mpoekTta. [laTte ompeaenenune. YeM OTIMYAIOTCS OT MPEIMETHOM
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oOsacTu.
71.Ilpomiecc PykoBojcTBa W ympaBieHHWs NPOCKTHBIMH 3a/ladyaMHu.
OMHCaHMe Mpoliecca. BXxobl, HHCTpyMEHTapHid, BEIXOIbI ¥ HX ONKCaHUE.

OO01ree

72.Yto Takoe nomyiieHus U orpaHudeHus. Jlate ompegenenus. B uem paznuuue

9THUX OABYX TIOHSITHH.

73.Kuznennsii 1k npoekrta. daswl, Bxonapl/Beixoasl. Onucath >KHU3HEHHBIH

IIUKJI IPOeKTa Ha npuMepe pazpadotku I10.

74.ITporiecc IInanmpoBanme Project. OOmee omwmcanwe mporecca. Bxomsr,

MHCTPYMEHTApHUM, BBIXOJBI U UX OIUCAHUE.

Ilpakmuueckue 3a0anus K 3auemy:

1. Omnwucats - Posib pyKOBOAUTENS IPOEKTA.

2. Omnwucare B 4eM COCTOMT CYTh - YIIPaBIeHUE UHTErpalell poeKTa: pa3padoTka ycTaBa U
IJIAHA YTIPABJICHUS IPOEKTOM

3. DopMHUpOBaHUE KOMaH/Ibl U YIIPABJICHHE KOMMYHUKAIMSIMU.

4. VMuuBUyaJIbHBIE POJIM U paclipesieieHue 00s13aHHOCTEeH B IPOEKTHOM KOMaH 1€

S. Onucath B BUJ€ CIIPaBKU
MortuBanus. YnpaBieHue 3aMHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTA.

6. Co3zanne HOBOTO MPOEKTA MO YIpaBieHuto opranusaiueil B MS Project.

7. CocTaBUTh aHATMUTUYECKUH 0T4YeT 00 ocoOeHHOCTIX 3kcmryaTanuu MC Ha npeanpustiu

8. CocTaBuTh aHATIUTUYECKUH OTUYET 00 OCHOBHBIX 3apyOEKHBIX pazpaboTKax
¢byHKIMOHAIBHOTO nporpamMmmHoro obecnedenus (I10) uist ynpaieHus npeaAnpUsITUIMU

9. TexHudeckue cpencTra B 00eCreueHNH YIpaBiIeH s HHPOPMAIMOHHBIMU PeCypcaMu
OpENpUSATHS

10. HcnonwszoBanue Actor Network Theory (ANT) B ynpaBneHun npoextaMu

11. Cocrasnenue 6usHec-mnana s UT-poekra (BHeapenue VIC ynpaBnenus
HPEANPUSTHEM).

12. [Touck nndopmarnuu no reme «Mcnonb3zoBanue MHTEpHET IS pelieHus 3a1a4
yTIpaBJICHUS IPEATIPUITUEM.

13. 03HAKOMUTHCS ¢ MHPOPMAITMOHHBIMU PECYpCaMU IO MEHEIKMEHTY, H3yYHTh CTPYKTYPY,
cocTaB MH(opMaIiK, NOArOTOBUTh KPATKYI0 aHAJTUTUYECKYIO 3aIHCKY

14. CdopmynmnpoBaTh nepedeHb JOKYMEHTOB JJIsi OpraHU3alMK U IUTAaHUPOBAHUS
UH(POPMALIMOHHOTO 00ecreueH s B MEHEDKMEHTE, U3YUUTh UICTOUHUKU UH(OpMAIUH O
NeSITeTbHOCTH (PUPMBI, COCTABUTh MEPEUCHb MEPOTIPUSATHIA IO HHPOPMALTMOHHOMY
o0ecreyeHnto paboThl CTPYKTYPHOTO MOApa3esieHus: pUPMBI, TOATOTOBUTH KPATKYIO
AQHATTUTUYECKYIO 3aMMKUCKY MO YIYYIICHUIO HHOOPMAITMOHHOTO o0ecriedeHus: pabOThI
CTPYKTYPHOTO N0/ipa3ieieHus GUupMbl

15. CdopmynupoBath nepedeHsb JOKyMEHTOB JiJIsl oco0eHHocTel npuMmeHeHust ERP- cucrem
B MEHE/DKMEHTE, U3yYUTh OCHOBHBIE NTOKa3aTe I 3 (HEeKTUBHOCTH, COCTAaBUTh MEPEUECHb
MEpOTIPUATHIA, HAITPABIECHHBIX HA YITydieHne 3QpPeKTHBHOCTH HHPOPMAITMOHHBIX
PECYPCOB U CUCTEM

16. ROI UT npoexToB.
Monenu ynpasieHHs pa3paOdOTKOM MPOrpaMMHOT0 00ecreueHus: BOJOMA , CIIMpaJIbHAS
MO/1€JIb, UTEPAIMOHHAS MOJIEINb.
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Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IJIAHUPYEMBIX Pe3yJbTATOB OCBOCHNSI KOMIIETEHIIHII U Pe3yJIbTATOB 00y4eHHUs,
IIKAJIA OLleHUBAHUS

HNuauxkarop
dopMupyemblie Kpurepun YpoBeHb 0CBOEHMSI
HIxaJja oneHUBaAHUA JMOCTHKeHHUS .
KOMIIETEeHIH OlLlCHUBAHMS KOMIEeTeHIUI
KOMIIeTeHIIHH
YK-1. Cnocoden VK-1.2. Pa3zpabatriBaeT 3HaeT BepHO M B NOJHOM o0beMme:) IIpoaBHHYTBIN

85-100
0aJ1J1I0B

«3aAYTECHO»

0CYHIECTBJISATH MONCK,
KPUTHYECKMd aHAIU3 U
cCUHTe3 uHopManuu,
NPUMEHSATH CUCTEMHBIH
MOJAXO0/ 1JIsl peleHus
MOCTABJEHHBIX 32/1a4

BapUAHTHI PEIICHHUS
POOJIEMHON CUTYyaITUH
Ha OCHOBE
KPUTHYECKOTO aHATN3a
ITOCTYITHBIX HCTOYHHUKOB
nHpopmarun

KPUTEpUU COIIOCTABJICHUS Pa3JIMYHBIX
BapUAHTOB PCILEHUS IIOCTaBJICHHOM]
31441

YMeer BepHO M B IIOJHOM o0eme:
OCYILIECTBIIAThL KPUTHUUECKUN aHAJIN3
coOpaHHOI uHpOpMauU HA
COOTBETCTBUE €€  YCIOBHSIM M
KPUTEPUSM pELICHUs I10CTaBICHHOM
3ajadd; OTJIMYaTh (DaKThl OT MHEHMH,
MHTEPIPETALMN U OLICHOK IIPH AHAJIN3E

coOpaHHOI uH(popMaLuu;
COIIOCTABJISITh U OLICHUBAThH Pa3InYHbIC
BapWaHTbl  PCHICHUA MMOCTaBJICHHOMN

3aladyu, Oompeacirsid UX HOCTOMHCTBA U
HEAOCTATKH

OIIK-2. Cnioco0en
0CyLIeCTBJISATH cOOp,
00padoTKy U aHAIN3
TAHHBIX, HEOOXOAUMBIX
ISl peleHust
MOCTABJCHHBIX
yIpaBJIeHYeCKHX 3a/1a4,
C MCIO0JIb30BAHNEM
COBPEMEHHOI0
MHCTPYMEHTAPHUA U
HHTE1eKTYAJbHBIX

HH(opMaLMOHHO-

OIIK-2.1. Onpenenser
MCTOYHUKU
MHpOpPMaLUU U
OCYIIECTBIISIET UX MTOUCK
Ha OCHOBE
MMOCTaBJICHHBIX LENEHN
TSl pEIIEHUS

PO eCCHOHATBHBIX
3a1ad

3HaeT BEPHO W B NOJHOM O0beme:
MeToAbl cOopa HHGOPMAIINH, CTIOCOOBI
U BHJ €€ MpeACTaBICHUS, MPUMEHS]
COBPEMEHHOE MPOrPaMMHOE
oOecrieueHne

'YMeeT BepHO U B IIOJTHOM 00beme:
WCIIOIb30BaTh COBPEMEHHBIN
WHCTpYMEHTApUN U
WHTEJJIEKTyallbHbIe HH()OPMALIMOHHO-
AQHAJINTUYECKUE CHUCTEMBI




AHAJIUTHYIECCKHUX CUCTEM

OIIK-5. Cnoco6en
HCI0Jb30BATH NMPH
peleHuu
npogdeccHoHAIbHBIX
3a/1a4 COBpeMeHHbIe
HH(opMaOHHbIE
TEXHOJIOTUH U
MporpaMMHbIe
Cpe/cTBa, BKJIOYas
ylpaBjieHHe KPYIHBIMU
MacCUBaMM JaHHBIX U
UX HHTEJJIEKTYaJIbHbII
aHaJIN3

OIIK-5.2. Tlpumenser
COBPEMEHHBIC
MH(pOpMallMOHHbIE
TEXHOJIOTUU U CUCTEMBbI
TSl TOCTAHOBKH U
peIIeHUs 3a/1a4
YIIpaBJIEHUS, BKIIOYAs
YIpaBJICHUE KPYITHBIMU
MacCHBaMH JIaHHBIX U
X MHTEIJICKTYaIbHBIN
AHAIN3

3HaeT BEepHO M B IOJHOM O0beme:

0COOEHHOCTHU HCIIOJIE30BaHUS
COBPEMEHHBIX UH(POPMAIIHOHHBIX|
TCXHOJIOI‘I/Iﬁ " CUCTEM OJId ITOCTAHOBKH
W pelmicHWs  3aJa4d  yIpaBIICHHS,
BKJIIOYAsi  YIPaBICHHE  KPYIHBIMY
MacCHUBaMH JAHHBIX u uX

I/IHTCHHGKTyaJIBHBIf/’I aHaJIn3

'YMeeT BepHO M B IOJIHOM 00beMme:
[peraTh 3aJa4M YIpaBjieHUs Ha OCHOBE
MCIIOJIb30BAaHUSI COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUN
CHCTEM

OIIK-6. Cnioco0eH
MOHUMATH NPUHIUIBI
padoThI COBpeMEHHBIX
MH(POPMATHOHHBIX
TEeXHOJIOTUH U
HCNO0Jb30BATH UX 1JI
peuleHus 3aaa4
npogdeccuoHaIbLHOU
nesiTeIbHOCTH

OIIK-6.1. Mcnonb3yer
COOTBETCTBYIOLIHE
COJIEPIKaHUIO
podeCCHOHATILHBIX
3a]1a4 COBPEMEHHBIE
GpoBbIE
MH(pOpMallMOHHbIE
TEXHOJIOTUH,
OCHOBBIBASICh Ha
MPUHIUIAX UX pabOThI

3HaeT BEpPHO M B NOJIHOM 00beMe::
XapaKTEPUCTHKH COOTBETCTBYIOIIMX
CoJIepKaHUIO TTPO(HECCHOHATLHBIX
3a7a4 COBPEMEHHbBIX [IH(PPOBBIX
MH(OPMAIMOHHBIX TEXHOJIOTUI

'YMeeT BepHO M B OJIHOM 00beMe:
HCIIOJIb30BaTh COBPEMEHHBIE

11 (poBble THPOPMAIIUOHHBIE
TeXHOJIOTUH JUTSl pellieH s 3a/1a4
rpodeCcCHOHATBHON IEATETbHOCTH

OIIK-6.2. ITonnmaet
MPUHIIMUIIBI paOOTHI
COBPEMEHHBIX

1 (ppOBBIX
MH(OPMAIMOHHBIX
TEXHOJIOTHH,
COOTBETCTBYIOIIUX
COJIEPIKaHUIO
npodeccnoHaTbHBIX

3ajad

3HaeT BEPHO U B MOJTHOM 00beMe:
MPUHIIMITBI pa0OThl COOTBETCTBYIOIIMX
COJIepKaHUIO PO ECCHOHATBHBIX
3a/1a4 COBPEMEHHBIX LIH(PPOBBIX
1H(GOPMAIIMOHHBIX TEXHOJIOTHM

'YMeeTr BepHO M B IOJTHOM
o0beme: IPUMEHSATh IPUHIUIIBI
PabOThI COOTBETCTBYIOIINX
coJIepKaHUI0 MPOPECCHOHATHHBIX

3aa4 COBPEMCHHBIX I_II/I(I)pOBLIX
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MH(OPMALIMOHHBIX TEXHOJIOTHI

70 -84
0aJ1710B

«3a4YTECHO»

YK-1. Cnocoden
0CYHIECTBJISATH MONCK,
KPUTHYECKMd aHAIU3 U
cUHTe3 uHopManuu,
NPUMEHSATH CUCTEMHBIH
MOJAXO0/ 1JIsl pelIeHus
MOCTABJEHHBIX 32/1a4

VK-1.2. Pa3zpabarbsiBaer
BapUAHTHI PEIICHHUS
MPOOJIEMHON CUTYaITUH
Ha OCHOBE
KPUTHYECKOTO aHaTN3a
ITOCTYITHBIX HCTOYHHUKOB
nHpopmaruu

3HaeT C HE3HAYUTC/IbHBIMH
BaMCYaHUAMM: KpUTCpuy
COIIOCTABJICHHA PAa3JIMYHBIX BApUaHTOB
[PCIICHUA MMOCTaBJICHHOM 3aJaun

'Ymeer c He3HAYNTETbHBIMH
3aMeYaHUsIMH: OCYIIECTBIIATh
KPUTHYECKM  aHanmu3  COOpaHHOM

MH(pOpPMALlUM Ha COOTBETCTBUE €€
YCIIOBUSIM UM KPUTEPHUSM  PELICHUs
[IOCTAaBJICHHOW  3aJaud;  OTJINYATh
(akTel OT MHEHWH, MHTEPIIPETAUN |

TToBbIIIEHHBIHA

YIpaBJIeHYECKHUX 32124,
C MCII0JIb30BaHUEM
COBPEMEHHOI0
WHCTPYMEHTAPHSA U
HHTEJJIEKTYaIbHBIX
HH(popMaLOHHO-

AHAJIUTHYCCKHUX CUCTEM

TSI pEIIeHUS
PO ECCUOHATBHBIX
3agaq

OLICHOK TIpH aHajdu3e COOpaHHOMW
MH(OpMaLNK; COIOCTABIIATH u
OLICHMBAaTh  pa3IMYHbIE  BapUAHTHI
[pelIeHUsT ~ TOCTaBJIICHHOW  3aJa4y,
ompenessisi ~ UX ~ JOCTOMHCTBA  H
HEJIOCTATKU
OIIK-2. Cnioco0en OIIK-2.1. Onpenensier 3Haer c HE3HAYUTEIbHBIMH
OCYLIECTBJISATH COOP,  [MCTOYHUKH 3aMeYaHUSIMH METOIBI cbopal
00padoTKy M aHAJIM3  [MH(pOpPMAIMU U MHpOpMaLlUK, CIocoObl W BHUJ €€
ITAHHBIX, HEOOXOAUMBIX [OCYIIECTBIISIET UX MOUCK [TPECTABIICHHUS, pUMeHsIs]
ISl peleHust Ha OCHOBE COBPEMEHHOE IIpOrpaMMHOE
MOCTABJIEHHBIX MOCTABJICHHBIX IIeJel  (o0OecredeHne

YMmeer ¢ He3HAYHUTEJIbHBIMHU
3aMEYaHUSIMU : UCIIOJIb30BaTh
COBPEMEHHBIN UHCTPYMEHTApUI U
MHTEJJIEKTyallbHbIe HH()OPMALIMOHHO-
QHATTUTUYECKUE CUCTEMBI
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OIIK-5. Cnioco6en
HCI0JIb30BATH NMPH
peleHuu
npogdeccHoHAIbHBIX
3a/1a4 COBpeMeHHbIe
HH(opMaOHHbIE
TEXHOJIOTUH U
MporpaMMHbIe
Cpe/cTBa, BKJIOYas
ylpaBjieHHe KPYIHBIMU
MacCUBAMM JaHHBIX U
UX HHTEJJIEKTYaJIbHbII
aHaJIN3

OIIK-5.2. Tlpumenser
COBpPEMEHHBIE
MH(pOpMallMOHHbIE
MTEXHOJIOTUU U CUCTEMBI
TSl TOCTAHOBKH U
peIIeHUs 3a/1a4
YIIpaBJIeHUS, BKIIOYAs
YIIpaBIE€HUE KPYITHBIMA
MacCHBaMU JIaHHBIX U
19,¢ HHTeJIJIeKTyaHBHLIﬁ
AHAIN3

3HaeT c
3aMeYaHHSIMH .
HCIIOJIL30BaHUS COBPEMEHHBIX
MHPOPMAIIMOHHBIX ~ TEXHOJIOTMH |
CHUCTEM IS TOCTAaHOBKH M pEIICHUS
3aga4 YIIpaBJICHHUS, BKJIIOYas
yIIpaBJIC€HUE KPYIHBIMH MacCCHBaMH
JTAHHBIX nu nux HHTGHHGKTyaHLHLIﬁ
AHAIN3

HE3HAYUTEIbHBIMHI
0COOEHHOCTH

YMeeT ¢ He3HAYNTEeJIbHbBIMH
3aMeYaHUSIMU. PEIIATh 3aa4U
YIIPaBJICHUS HA OCHOBE UCIIOIb30BAHMS
COBPEMEHHBIX NH(POPMAIIMOHHBIX
[TEXHOJIOTUI U CUCTEM

OIIK-6. Crioco0eH
MOHUMATH NPUHIUIBI
pPaGoThI COBpeMEHHBIX
MH(POPMATHOHHBIX
TEeXHOJIOTUH U
HCIO0JIb30BATH UX 1JI
peuleHus 3aaa4
npogdeccuoHaIbLHOU
nesiTeIbHOCTH

OIIK-6.1. Mcnonb3yer
COOTBETCTBYIOLIHE
COJIEPIKaHUIO
po¢ecCHOHATBHBIX
3a]1a4 COBPEMEHHBIE
G poBbIE
MH(pOpMallMOHHbIE
TEXHOJIOTUH,
OCHOBBIBASICh Ha
MPUHIUIAX UX pabOThI

3HaeT ¢ He3HAYUTEIbHbIMH
3aMeYaHUSIMH: XapaKTEPUCTHUKU
COOTBETCTBYIOILIUX COAECPIKAHUIO
npogeccuoHaIbHbIX 3aa4
COBPEMEHHBIX LIU(POBHIX
MH(GOPMALIMOHHBIX TEXHOJIOTUI

'YMeeT ¢ He3HAYUTEIbHBIMH
3aMe4aHUsIMHU: UCII0JIb30BaTh
COBpEMEHHbIE LU (pOBBIE
MH(POPMALIMOHHBIE TEXHOJIOTHH IS
peieHus 3a/1a4 IpopeCCUOHATBHON
NIESITEIBHOCTH

OIIK-6.2. [lonumaer
MPUHLIMIIBI paOOTHI
COBPEMEHHBIX

(P pOoBHIX
H(OPMAIMOHHBIX

TEXHOJIOTHH,

3HaeT ¢ He3HAYUTEIbHBIMH
3aMe4YaHUsIMU: TTPUHIIAITHI PA0OTHI
COOTBETCTBYIOIIUX COJCPIKAHUIO
podeCCHOHANTBHBIX 3a71a4
COBPEMEHHBIX ITU(POBHIX

MH(OPMAIIMOHHBIX TEXHOJIOTHI
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COOTBETCTBYIOIIUX
COJIEPIKaHUIO
npodeccnoHaNbHbBIX
3agay

YMeeT ¢ He3HAYUTEIbHbIMHU
3aMeYaHUSIMU: IPUMCHSTD TPUHIIHITBI
[pabOoThI COOTBETCTBYIOLIMX
COJIep>KaHUIO TTPO(HECCHOHATLHBIX
33724 COBPEMEHHbBIX [IH(PPOBBIX
H(GOPMAIIMOHHBIX TEXHOJIOTHHA

50-69
0aJ1J1I0B

«3a4YTECHO»

YK-1. Cniocoben
OCYLLECTBJISATH MOUCK,
KPUTHYECKHIi aHAJIN3 U
cuHTe3 nHopMauuu,
MPUMEHSATH CUCTEMHBIH
MOIXO0/ IVIsl pelleHus
MOCTABJIEHHBIX 33124

'YK-1.2. Pa3zpabarbiBaet
BapUaHTBI PEIICHUS
[POOJIEMHON CUTYallUU
Ha OCHOBE
KPUTHYECKOTO aHaIN3a
NTOCTYITHBIX UCTOYHHKOB
MH(popMaluu

3naer Ha 0a30BOM YypoOBHe, ¢
OIIMOKAMM: KPUTEPUU COMIOCTABIICHHUS]
[PA3JIMIHBIX BapHuaHTOB pemicHuAd
MOCTaBJICHHOW 3a/1a4uu

YMeer Ha
OLIMOKAMM:

0a30BOM ypoOBHe, ¢

OCYILECTBIIATh
KPUTUYECKMH  aHanmu3  coOpaHHOM
MHPOpPMAllUM HA COOTBETCTBUE €€
YCIOBHSIM M KPUTEPHUSM  pellIeHUs]
MMOCTAaBJICHHOM  3aJadd;,  OTJIMYaTh|
(akThl OT MHEHUH, MHTEpIIpeTaluil U

yInpaBJeH4YeCKHUX 3a1a4,
C MCI0JIb30BAHHEM
COBPEeMEHHOI0
HHCTPYMEHTApHUs 1

HHTCVIEKTYAJIbHBIX

OLICHOK TpH aHaim3e COOpaHHOM
MH(pOpPMaIINY; COIOCTABJISATh u
OLICHUBATh Pa3IMIHEBIC BAapHAHTL]
peleHrst  MOCTaBJICHHOM  3ajauu,
orpenenss WX ~ JOCTOMHCTBA  H
HEJI0CTaTKU
OIIK-2. Cnoco6en OIIK-2.1. Onpenenser [3Haer Ha 0a30BOM YpPOBHE, C
OCYLIeCTBJIATH COOp,  [MCTOYHHMKH OIIMOKAMM: METO/1bI coopa
00padoTKy M aHAAUW3  [MHQOpMaLMU U nH(poOpMaluK, CIOCOOBl M BUI €€
ITAHHBIX, HEOOXOAUMBIX [OCYIIECTBIISIET UX MOUCK [IPECTABICHHUS, pUMEHsIS]
IS peleHust Ha OCHOBE COBPEMEHHOE MIPOrpaMMHOE
OCTABJIEHHBIX MOCTaBJICHHBIX Lielel  joOecreyeHne

VTS peeHUs
npodeccnoHaTbHBIX
3ajadq

Ymeer Ha 6a30BOM ypOBHe, €
OIIMOKAMM: HCIIOJIb30BAThH
COBPEMEHHBIN UHCTPYMEHTApUN U
WHTEJJIEKTyallbHbIe HH()OPMAIIMOHHO-

AHAJTTUTUYCCKUE CUCTCMBI

Ba3oBbIid
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UHGOPMALIMOHHO-
AHAJTMTHYECKUX CHCTEM

OIIK-5. Cnoco6en
HCI0J1b30BATH NPH
pelieHnu
npogdeccuoHaIbHBIX
3aja4 COBpeMeHHbIe
HMH(POPMATHOHHBbIE
TEXHOJOTUM U
MporpaMMHbIe
CpeACTBa, BKIKYasA
YIpaBJeHHe KPYIHBIMU
MacCMBAMM JAHHBIX U
UX HHTEJJIEKTYaJIbHBbII
aHaJIN3

OIIK-5.2. Ilpumensier
COBpPEMCHHBIE
MH(POPMALMOHHbIE
TEXHOJIOTUU U CHCTEMBI
U1 TOCTAaHOBKH U
peneHus 3a1a4y
YIIpaBJICHUS, BKJIIOYAs
YIIPaBJICHNUE KPYITHBIMU
MacCHBaMH JIaHHBIX U
WX MHTEIUICKTYyalbHBINA
QHAJIN3

3Haer Ha 0a30BOM ypOBHe, ¢
OIINOKAMM: 0COOEHHOCTH|
IMCIIOJIb30BaHUA COBPCMCHHBIX|
MH(GOPMAIMOHHBIX ~ TEXHOJOTHH |
CUCTCM IJid IMOCTAHOBKHW W PCUICHU
3aa4y yIpaBJICHHUS, BKJIIOYas]
yIIpaBJI€HHE KPYIHBIMA MacCUBAMU
NMaHHBIX M WX HMHTEJUICKTYalIbHbIN
QHAIIN3

YMeer Ha 02a30BOM YPOBHe, €
OIIMOKAMM: pelaTh 3aa4u
IIpaBJIEHUs] HA OCHOBE UCIIOJb30BaHMS
COBPEMEHHBIX NH(POPMAIMOHHBIX
TeXHOJIOTUI U CUCTEM

OIIK-6. Cniocoden
MOHUMATH MPUHIUTBI
PadoThI COBPEeMEHHBIX
HH(OpPMALMOHHBIX
TEXHOJIOTUH U
HCMO0Jb30BATH UX J1JI
peuieHus 3a1a4
npogdeccuoHaIbLHOM
nesiTeIbHOCTH

OIIK-6.1. Mcnonb3yer
COOTBETCTBYIOILINE
COJIEPIKAHUIO

PO ECCHOHATBHBIX
3a/1a4 COBPEMEHHBIE
11 (poBbIE
MH(pOPMAaLMOHHbIE
TEXHOJIOTHH,
OCHOBBIBAsICh Ha
MPUHIIMIIAX UX PaOOTHI

3HaeT Ha 0a30BOM YpPOBHe, ¢
OIIMOKAMMU:: XapaKTEPUCTUKHI
COOTBETCTBYIOIIMX COACPKAHUIO
rpodeCCuOHANBHBIX 3a1a4
COBPEMEHHBIX ITU(POBHIX
MH(OPMAITMOHHBIX TEXHOJIOTUN

'YMeer Ha 6a30BOM ypOBHe, C
OIMOKAMM: HCIIOIb30BaTh
COBpEMEHHbIE LU(pOBBIE
MH(pOPMAIIMOHHbBIE TEXHOJIOTUH JUIS
pereHust 3a1a4 IpopecCHOHATBHON

JCATCIIBHOCTH
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OIIK-6.2. [lonumaer
[IPUHLIUIIBI paOOTHI
COBPEMEHHBIX

11 (POBBIX
MH(OPMaLMOHHBIX
TEXHOJIOTHA,
COOTBETCTBYIOIIUX
COJIEPIKaHUIO
npodeccnoHaNIbHbIX
3aayq

3HaeT Ha 0a30BOM YPOBHE, ¢
OIIMOKAMM: IPUHIIUITBI PAOOTHI
COOTBETCTBYIOLIHUX COJICPKAHUIO
npogecCHOHANBHBIX 3a/1a4
COBPEMEHHBIX IU(PPOBBIX
MH()OPMAIIMOHHBIX TEXHOJIOTUI

'YMeer Ha 6a30BOM ypOBHE, C
OIIMOKAMM: [IPUMEHATH IPUHLIUIIBI
[paboThI COOTBETCTBYIOIINX
COJIEPKAHUIO TPOPECCHOHATIBHBIX
3aJ1a4 COBPEMEHHBIX LU(PPOBBIX
MH(POPMALIMOHHBIX TEXHOJIOTUI

MeHee 50
0aJ1710B

«HE 3a4YTCHO»

YK-1. Cniocoben
O0CYHIECTBJISATH MONCK,
KPUTHYECKHA aHAJIU3 U
cuHTe3 nHgopManmnu,
MPUMEHATH CUCTEMHBIH
MOAXO/ ISl pelIeHUus
MOCTABJICHHBIX 32124

'YK-1.2. PazpabaTsiBaet
BapUaHTBI PEIICHUS
[pOOJIEMHON CUTYallU
Ha OCHOBE
KPUTHYECKOTO aHaTIN3a
NTOCTYITHBIX UCTOYHHKOB
vH(popMalnuu

He 3nHaer Ha 0a30BOM YypoOBHe:
KPUTEPUH COTIOCTABIICHHUS Pa3IMYHBIX
BAPHAHTOB PCIICHUS ITOCTABIICHHOM
3aaun

KomnereHuuu He
chopmMupoBaHbI

He ymeer Ha 0a30BOM YpOBHE
OCYILIECTBIIATh KPUTHUUECKUN aHAJIN3
coOpaHHOM uHpOpMaUU HA
COOTBETCTBHE €€  YCIOBUAM U
KpPUTEpUSAM PpELICHHs TOCTaBICHHON
3aJadd; OTIMYaTh (HaKThl OT MHEHMH,
MHTEpIIPETALMI U OLICHOK IIPH aHAJIN3€

coOpaHHOU uHpOpMaInH;
COITOCTABJIATh U OUCHHBATDH PA3JIMYHBIC
BapUAHTBl PEIICHUS ITOCTaBICHHOM

3a/1auu, OMpeesisi uX JOCTOMHCTBA U
HEAO0CTaTKU

OIIK-2. Cnioco0en
OCYLLeCTBJIATH cO0p,
00padoTKy U aHAIN3
MAHHbIX, HEO@XOIII/IMI)IX
ISl peleHust
MOCTABJICHHBIX

OIIK-2.1. Onpenenser
MCTOYHUKA
MHpOpPMAaLIUU 1
OCYIIIECTBIISIET UX TIOUCK
Ha OCHOBE

MOCTaBJIEHHBIX I1eJ1er

He 3Haer Ha 0a30oBoM YpoOBHe:
MeToAbl cOopa HHPOPMAIINH, CTIOCOOBI
M BUJ €€ MpEACTaBICHUS, MPUMEHSIs
COBPEMEHHOE MPOrpaMMHOE
o0ecreyeHne

He ymeet Ha 6230BOM YpOBHe:
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YIpPaBJIeHYEeCKHUX 32124,
C HCIO0JIb30BAHHEM
COBPEMEHHOI'0
HHCTPYMEHTAPHUA U
HHTEJIEKTYaIbHbIX
HH(pOopMaLMOHHO-
AHAJIMTHYECKHUX CHCTEM

TS peIeHUs
npodeccnoHaATbHBIX
3ajaq

MICII0JIB30BAaTh COBPEMEHHBIN
MHCTPYMEHTapHUi U
MHTEJUIEKTyaIbHbIE HH()OPMAIIMOHHO-
QHATTMTUYECKUE CUCTEMBI

OIIK-5. Cnoco6en
HCI0Jb30BATH NMPH
peleHuu
npogdeccuoHAIbHBIX
3a/1a4 COBpeMeHHbIe
HH(opMaIOHHbIE
TEXHOJIOTUH U
NporpaMMHbIe
Cpe/CcTBa, BKJIOYas
ylpaBjieHHe KPYIHBIMU
MacCUBAMM JaHHBIX U
UX HHTEJJIEKTYaJIbHbII
aHaIu3

OIIK-5.2. Tlpumenser
COBPEMEHHBIC
MH(pOpMallMOHHbIE
TEXHOJIOTHH M CUCTEMBI
TSI TOCTAHOBKH U
peIICHUS 3a/1a4
YIIpaBIEHUS, BKIIOYAs
YIPaBJICHUE KPYITHBIMU
MacCHBaMH JIaHHBIX U
X UHTEIJICKTYaIbHBIN
AHAIN3

He 3Haer Ha 0a30BOM YypOBHe:

0COOEHHOCTHU HCIIOJIE30BaHUS
COBPEMEHHBIX UH(POPMAIIHOHHBIX|
TCXHOJIOFI/Iﬁ " CUCTEM IJIA ITOCTAHOBKH
W pelieHWs ~ 3a1ad  yIpaBJIeHUs,
BK/IIOYass  yIPABICHUE  KPYIHBIMHU
MacCUBaMH JAHHBIX u ux|

I/IHTGJIJIGKTyaJ'IBHI)H\/JI aHaJInu3

He ymeer Ha 6a30BOM yYpOBHe:
[pelIaTh 3aa41 yIpaBjIeHUs Ha OCHOBE
MICTIOJIb30BaHUSI COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUN
CHUCTEM

OIIK-6. Cniocoden
MOHUMATH NPHHIHIIBI
pPadoThI COBpeMEHHBIX
HH(pOpMALNOHHBIX
TEXHOJIOTUH U
HCII0JIL30BATH UX JIA
peleHus 3aaa4
npogdeccuoHaIbLHOU
nesATeJIbHOCTH

OIIK-6.1. Ucnonb3yet
COOTBETCTBYIOIIHE
COZICPKAHUIO
npodeccnoHaNbHBIX
3ajad COBpEMEHHBIE
G poBbIE
MH(pOpMallMOHHbIE
TEXHOJIOTUH,
OCHOBBIBASICh Ha
MPUHIUIAX UX pabOThI

He 3naet Ha 6a30BOM ypoBHe::
XapaKTePUCTHKU COOTBETCTBYIOLIUX
coJiepKaHuI0 MPoheCcCHOHATHHBIX
3a/lad COBPEMEHHBIX HU(DPOBBIX
MH(OPMAITMOHHBIX TEXHOJOTUN

He ymeer Ha 6230BOM YpOBHe:
MCII0JIb30BaTh COBPEMEHHBIE

11 (poBble THPOPMAIIMIOHHBIE
TeXHOJIOTUH JUTS peLlIeHUs 3a1a4
podeCCHOHATBHON EATETLHOCTH

OIIK-6.2. Ilonumaer
MPUHLIMIIBI paOOTHI
COBPEMEHHBIX

1 (ppOBHIX

He 3naer Ha 6a30B0M ypoOBHe:
MTPHUHIHIILI pa6OTLI COOTBETCTBYIOIIIHUX
COJIepKAHUIO TPOPECCHOHATIBHBIX

3a/1a4 COBPEMEHHBIX IH(POBBIX
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MH(OpPMaAITMOHHBIX
TEXHOJIOTHA,
COOTBETCTBYIOIIUX
COJICPKAHUIO
npodeccnoHaNbHbBIX
Bajau

MH(OPMAIIMOHHBIX TEXHOJIOTHIl

He ymeeT Ha 6a30BOM

YPOBHE: IPUMEHATH IPUHLIUIIBI
[pabOThI COOTBETCTBYIOIINX
CoJIep>KaHUIO TTPO(HECCHOHATLHBIX
3aJ1a4 COBPEMEHHBIX IU(DPOBBIX

H(GOPMAIIMOHHBIX TEXHOJIOTHH
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