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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJaY1 OCBOCHHUA JUCIHHUITIINHBI

Ienbro qucunmuinHel « TeXHOIOrMU MOAETUPOBaHUS OU3HEC-TIPOLIECCOBY SBIISAETCS:
1. popmupoBanue y CTYICHTOB (yHIaMEHTAJIbHBIX 3HAHUM B OO0JIACTH PEUHXUHUPHUHTA U
ynpaBieHus: OU3HeC-IPOLECCaMHU.
2. ¢popMHpOBaHUE Yy CTYACHTOB OOIIETO MPEICTABICHUS O MPOIECCHOM IMOIXOJE K YIPABICHHUIO
IIPEANPUATHEM, PEUHKUHUPUHIE OU3HEC-TIPOLIECCOB.
3. TEOPEeTHUYECKOE M INMPAKTHUECKOE HM3Y4YEeHUE IPUHIUIOB pabOThl CPEACTB yNpaBieHUs OU3HEC-
nporeccaMy, YCBOSHHH TEXHOJIOTHI paboThl B cpene BPM.

33,[[3‘11/1 JAUCHUITIIMHBI «Texnomorun MOJICIINPOBAHUS 6H3HCC-HpOHCCCOB»:

1. ocBoeHue CTyi€HTaMU TEOPUH U NTPAKTUKN PEUHKUHUPUHTA U YIPaBJIeHUS OU3HEC-TIPOLIECCAMU.

2. BbIpaOOTKa HAaBBIKOB M YMEHMH cOopa U aHanu3a uHGOpMALMU Uil IOCIEAyroIIeH
UACHTU(DUKAINH, MOJCITUPOBAHHS U OLIEHKH OM3HEC-TIPOIIECCOB.

3. OCBOEHHE METOJI0B U IPUEMOB PEUHKMHUPUHIA OU3HEC-TIPOLIECCOB.

4. BpIpaOOTKA HAaBBIKOB U YMEHHI 10 PEMHXHHUPHHTY OU3HEC-TIPOIIECCOB.

5. OCBOGHHE CTYIEHTaMH METOAOJIOIMU CO3JIaHUs HCHOJHSIEMbIX Mojesiell Ou3Hec-IpoLeccoB B
Hotaru BPMN 2.0. Ha 6a3e matdopmsl «BPM Suitey.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl

JucuumnnuHa «TexHoIoruu MoAeTupoBaHusl OM3HEC-TIPOIIECCOBY, OTHOCUTCS K YacTH y4eOHOro IjiaHa
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHM.

O0beM TUCHMILVIMHBI M BUABI Y4eOHOH padoThI

Tabmuna 1
Bcero yacoB nmo ¢goopmam o0yueHust
IMoka3aTenu o0beMa TUCHUILIHHBI
ounasn 3a0uHas
O0beM OUCIHIINHEI B 3a4€THBIX €IUHUIIAX 73ET
O0beM QUCIUILINHEI B aKaJl. yacax 252
[TpomMexyTodHasT aTTeCTAIHS: 3auem c oyemnkoli, 3auem c oyemnkoli,
¢bopma Ox3amen Ox3amen
KonrakTHasi pa6oTa 00y4arommxcs ¢ 82 30
npenoaasareiaeM (KoHTakT. yacel), Bcero:
1. KonrakTHas paboTa Ha IpOBeIEHUE 3aHATUI
JIEKIIMOHHOTO U CEMHUHAPCKOTO TUIIOB, BCETO 76 24
4acoB, B TOM YHCJIE:
e JIEKINU 24 10
® TIPAKTUYCCKHE 3aHSTHSI 52 14
e 1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHCJIC TPAKTHUYECKAas MOATOTOBKA - -
2. Napueunyanbabie koHCynbTammu (1K) - -
3. KonTakTHas paboTa mo mpoMexyTo4HON 9 5
arrecranuu (Karr)
4. Koncynprarus nepes sx3ameHom (K9) 2 2




5. KonrtakTHas paboTa 1o mpomMexKyToqHOMu
aTTeCTalllu B IIEPHOJ] 9K3. CECCUU / CECCHH
3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

170 222

B TOM 4HUCJIC:

® CcaMOCTOsTEIbHAs paboTa B EPUOJ IK3.
ceccun (CPak)

32 7

e camocrosiTenbHas padora B cemectpe(CPc)

138 215

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha
KYpCOBYIO paboTy

o usyuenue DOP (npu nanuuuu)

52 100

® M3YUCHUC OHHaﬁH-Kypca nin €ro 4aCTtu

¢  BBIINOJHCHUC MHANBUAYAJIIBHOTI'O UJIN
I'pYHIIIOBOI'O ITPOCKTA

86 115

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuua 2
DopmupyeMbie HNuaukaropsl Pe3ynbTaTnl 00y4eHus (3HaHUA, yMEHU)
KOMIIeTeHIHH AOCTUKEHU S
(k00 u Haumenosanue KOMIeTeH Ui
KoMnemenyuu) (k00 u naumenosanue
UHOUKaAmopa)
IK-4. Pazpabotka | I1IK-4.1. [Tpousogut coop | [1K-4.1. 3-1. 3HaeT UHCTPYMEHTHI U METOIBI
MOJIENN OW3Hec- | UICXOMHBIX  JaHHBIX MOJICITUPOBAHUS OM3HEC-TIPOIIECCOB
MIPOILIECCOB 3aKa3zuuKa 3aKa34yhKa W BBIMOJHACT | OpraHU3AIIN
pa3paboTKy monenu | [1K-4.1. 3-2. 3HaeT METOAWKH OIUCAHUS H
OU3HeC-TIPOLIECCOB MOJIETUPOBAHHUS OM3HEC-TIPOIIECCOB,
3aKa3unKa cpexacrtsa MOJICITMPOBAHUS OousHec-
IpOIIECCOB
[IK-4.1. 3-3. 3maeT MeTOmBl M CpEICTBA
KOHIIETITYaIbHOTO MOJIETTUPOBAHUS

MpeIMETHOM 00J1acTH ¥ OU3HEC-TIPOLIECCOB C
UCIIOJIb30BaHUEM TEXHOJIOTH

CTPYKTYPHOTO (pyHkuMOHANBHOTO) U
00BEKTHO-OPUEHTHUPOBAHHOTO
MOJIETTUPOBAHUS

IIK-4.1. V-2. ¥YMeer onucelBaTb OH3HEC-
MIPOLIECCHI HA OCHOBE UCXOIHBIX JTaHHBIX

[IK-4.1. ¥V-3. Ymeer npoBOAWTH OMHCAHUE
MpUKIaAHbIX  (OM3HEC)  TPOIECCOB |
MH()OPMAIIMOHHOTO O0ECTICUCHUs PEIICHUS
MPUKJIAHBIX 3a7]a4 Ha OCHOBE MPOIIECCHOTO
MoJX0Jla HW  BBIOMpaTh  METOJIBI |
WHCTPYMEHTAIbHBIE CpeacTBa
MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB




MPEIIPUATHS
[IK-4.1. V-4, ¥Ymeer n0KyMEHTHpPOBAaTh

CYLIECTBYIOIINE OU3HEC-TIPOLIECCHI
OpraHu3aIu 3aKa3ynKa (peBepc-
WHXUHUPUHT OU3HEC-TIPOLIECCOB
OpraHU3aI1H)
I1K-4.2. Cornacyer ¢ [1K-4.2. 3-1. 3naer OCHOBBI
3aKa34YUKOM M YTBEP)K/IAET | peUHKUHUPUHTA OU3HEC-TIPOIIECCOB
y HEro Mojienu OusHec- OpraHu3aIu

HPOLIECCOB

[IK-4.2. V-1. YMmeeT NpoBOJUTH OIHMCAHHE
HNpUKIaaHbIX  (OM3HEC) NpPOLECCOB U
WH()OPMAITMOHHOTO O0ECIIEYCHHST PEIICHUS
MPUKJIAIHBIX 337a4 Ha OCHOBE MPOIIECCHOTO
noaxoda WM BBIOMpATh  METOABI W

WHCTPYMEHTAJIbHBIE CpeacTsa
MOJEIUPOBAHUSA OM3HEC-TIPOLIECCOB
HIPEANPUATHS

IIK-4.2. V-2. Vmeer corjiacoBwsIBaTh H
YTBEPXkIAaTh y 3aKa3unlKa OMHCAHHE OM3HEC-
IOPOILECCOB U pa3paboTaHHYIO  MOJENb
Ou3Hec-Tpolecca

IIK-4.2. V-3. Vmeer corjiacoBpIBaTh C
3aKa34MKOM  MpejJiaraeMble  HU3MEHEHUS
ousHec-mporeccos B MIC




I1. CONEPY)KAHUE JUCHMUILIAHBI

Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBaHUSI CPOPMHUPOBAHHOCTH KOMIIETEHIUI 00y4alomUXCcsl 09HOH (popMbI

Tabmuma 3.1
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Cemectp 7
1. | Tema 1.TexHonorun peurkunupuarau | 4 | 0 - - 10 14 | IIK-41. | IIK-4.1.3-1 I'p.n T. -
WHXHHUPUHTA OM3HEC-TIPOLIECCOB [IK-4.2. | IIK-4.1.3-2;
[1IK-4.1. 3-3,;
Lenu 1 3a1a4u peUH>)KUHUPHUHTA OU3HEC- K-4.1. V-2
MPOIIECCOB; OcHOBHBIE METO/IbI MK-4.1. V-3.:
MIPOBEICHUS PEUHKUHUPUHTA; [Ipsamont u I[1IK-4.1. V-4,
oOpaTHbIi WHKUHUPUHT; Orarnsl [1K-4.2. 3-1,
PEUHKUHUPUHTA; Pons [1IK-4.2. V-1;
UHQOPMAIIMOHHBIX ~ TEXHOJIOTHH B [K-4.2.¥Y-2,;
MPOBEACHUHN PEUHKUHUPUHTA IIK-4.2.V-3.
2. | Tema 2. Crparernvyeckuii aHamm3 | 2 2 - - 10 14 [K-4.1. | IIK-4.1.3-1, I'p.x. T. Na.n./T'p..
OU3HEC-TIPOIIECCOB [IK-4.2. | IIK-4.1.3-2;
IK-4.1. 3-3;;
3a/aun CTPATErHYeCKOTO OOOCHOBAHMS [IK-4.1. V-2
PBII; Meron anammsa KpHUTUYECKUX MK-4.1. Y-3.:
dakTopoB ycmexa; Meron aHanmmza [1IK-4.1. V-4;
nepapxuu Caaru; Meton I1IK-4.2. 3-1;
cOalaHCUPOBAaHHOM CHUCTEMBI [K-4.2. V-1,
nokasaresei (BSC) [K-4.2.Y-2.;
I1K-4.2. ¥-3.
3. Tema 3. MonenupoBanue OwusHec- | 4 14 - - 27 45 IIK- I1IK-4.1. 3-1; I'p.o. T. Wu.m./Tp.m.
IIPOLECCOB 4.1.1IK- [K-4.1. 3-2;




CymHocTb METOI0JIOTUH 4.2. I[1IK-4.1. 3-3.;
(YHKITMOHATILHOTO MOJEIUPOBAHUS I1K-4.1. ¥-2;
OU3HEC-TIPOLIECCOB; OcobennocTu [K-4.1. ¥-3,;
MOCTpOCHUS ()YHKITMOHATHLHOU MOJIEIH C TIK-4.1. V-4
ucnosb3oBanreM  Hotauuu  IDEFO; IIK-4.2.3-1 ;.
MopenupoBanue  JESATENBHOCTH € [1K-4.2, y-l,.
[K-4.2. ¥-2,
KCMOJIb30BaHueM MeToaojoruu  ARIS; K42, V-3,
MopenupoBanue OU3HEC-TIPOIIECCOB B
goranuu EPC
Tema 4. TexHOJIOTHS TUHAMAYECKOTO U | 2 6 25 33 I1IK-4.1. I1IK-4.1. 3-1; I'p.o. Wa.n./T'p.m.
(bYHKIIHOHATBHO-CTOMMOCTHOTO aHaIM3a [K-4.2. | TK-4.1.3-2;
OHM3HEC-TIPOIIECCOB [1K-4.1. 3-3.;
[IK-4.1. ¥Y-2;
OGocHoBaHue BapHAHTOB 1K-4.1. V-3,
peopranuzanuu OU3HEC-TIPOIIECCOB; %If{j 12 Sglf
CTOUMOCTHBIHI aHam3 ousHec- e 0T
MPOIIECCOB Ha OCHOBE METOJIMKH ydYeTa [IK-4.2. ¥-1;
c MK-4.2. V-2.;
3arpaT mo ¢yHKIuAM; JluHamudeckuii K42 V-3,
aHaJIM3 OM3HEC-TIPOIIECCOB
Hmozo 3a 7 cemecmp 12 | 22 72 106
Cemectp 8
Tema 5. VYnopasnenue  Ousnec- | 4 4 10 18 IK-4.1. I1K-4.1. 3-1; I'p.n. -
npoleccamMu Ha ocHoBe BPM-cucrem [K-4.2. | TIK-4.1.3-2;
[1IK-4.1. 3-3,;
TexHonorust  ympaBieHus — OusHec- [IK-4.1. ¥Y-2;
npoueccamu BPM; HupopManuoHHbIE [IK-4.1. V-3,;
CUCTeMBI JUIsl  yIpaBlieHUss OW3Hec- TIK-4.1. y-4.;
nporeccamu; Moaenu OGu3Hec-mporiecca; gllf'jg 3711
Knaccudukanus OU3HEC-TIPOLIECCOB; K- 42 v. Iy
[Tpomecc u JIOKYMEHTOO0O0POT; K42, Y-3.’
Komnonentsl BPM; Yupasnenue
OouzHec-Tmporeccamu B cpene BPM
Tema 6. Co3gaHue MCIOJIHAEMOMN 2 10 24 36 TIK- I[1K-4.1. 3-1; I'p.o. Nu.n./Tp.m.
MoJien Ou3Hec-mporiecca B cpege BPM 4.1IIK- | TIK-4.1.3-2;
4.2. [K-4.1. 3-3,;
KoMImoHeHTHI BPM; Cosnanue [K-4.1. V-2




HUCHOJIHSIEMOH MOJCIIN ounsHec- [1IK-4.1. Y-3;;
nporiecca; YpaBicHHUE ousHec- 1IK-4.1. V-4;
nporeccaMmu B cpene BPM; 1IK-4.2. 3-1;
OnepaTuBHOE  yIpaBieHHE  OM3HecC- IIK-4.2. ¥-1,
npoueccamu; TaKTHYECKOe yIpaBJICHUE 11%2122 3{/%
ousHec-nporieccamu;  CTpaTernyeckoe i
yIpasieHue Ou3Hec-mpoleccaMu
Tema 7. MogaenupoBanue OuzHec- 4 16 22 42 T1K-4.1. I[1K-4.1. 3-1; I'p.o. Nu.n./Ip.m.
npoueccos B Hotauuun BPMN 2.0 [IK-4.2. | IIK-4.1.3-2;
IK-4.1. 3-3;;
O cnenupukanuun BPMN  2.0; O630p IK-4.1. V-2
OCHOBHBIX DJIGMEHTOB HoOTaluu; Buupl TIK-4.1. ¥-3.;
muarpamm BPMN 2.0 [IK-4.1. ¥-4;
I1K-4.2. 3-1;
I1K-4.2. V-3.
Tema 8. NHXUHUPUHT U COBpEeMEHHBIE | 2 0 10 12 IK-4.1. | IIK-4.1.3-1, I'p.x. -
APXUTEKTYPBI MPEANPHUATHI [K-4.2. | IIK-4.1.3-2;
I1K-4.1. ¥-3,;
OCHOBHBIC  HATPABICHUS  PA3BUTHSI [IK-4.1. ¥Y-4;
KOHIICIIIAHN WH)XVHUPUHIA [1K-4.2. 3-1;
MPEATPUATHH; Apxurekrypa 1{_[[}1((:22 : ;721 ;.
0o0yJaronmxcsi IpearnpusTHd Ha OCHOBE IK-4.2. y-3_’
yYIPaBJICHUS 3HAHUSAMU
Hmozo 3a 8 cemecmp 12 |30 66 108
Konmaxmuass paboma no npomesicymounou /2 2
ammecmayuu (Kamm) i i i ) ) ) )
Koncynomayus nepeo sxzamenom (K3) - - ) 2 - - - -
Konmaxmuass paboma no npomesIcymouHol
ammecmayuu 6 nepuood 3K3. ceccuu / ceccuu - - -2 2 - - - -
3ao0unuxos (Kammox)
Camocmosmenvnas paboma 6 nNepuood 9K3. ) ) 3/- 3 ) i i i
ceccuu (CPax)
Hmozo 24 52 170/6 252 X X X X




Tanbl GOPMUPOBAHMS M KPUTEPUH OLleHUBAHUS CPOPMHUPOBAHHOCTH KOMIIETEHUMH 00y4Yaromuxcsi 32049H0il popMbl

Tabmuua 3.2
TpynoeMKocTh, aKaJeMHU4ecKHe YaChI = o o
= = E
g = ® o= E E
: : =E | ¢ S0
Ne HaunmeHnoBaHue pa3jeJia, TeMbl EE g T = = S =5 5
n/m AUCHHILTHHBI @ 2 = A ~ = S 3 =g = 2 8=
% = > S = -3 = S x o 8 A
s |2 |8% & g E 2 3 5 2 Z SE= &
g = 2| 3 = s =X o I = =g = I~
= |[E 8 E8| 5| E s 2 7w 2 = = Eg 8%
S |ES| 25| E5| &¢& g 9 2 3 =2 = =I- SN
:|2E S| 25| 28| 5 | B¢ Z 3 §: | 7 |E%2%:
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=~ |E8 =3 =E|S&| & | 5¢ g3 s % S | SEER
4 kypc
9. | Tema 1.TexHosoruu peurxkuHUpuHra u | 1 - - - 25 26 | IIK-4.1. | [K-4.1.3-1; I'p.a T. -
WHXHHUPUHTA OM3HEC-TIPOLIECCOB [IK-4.2. | IIK-4.1.3-2;
TK-4.1.3-3;
Lenu u 3a1a4u peUH>KUHUPHUHTA OU3HEC- K-4.1. V-2
MPOIIECCOB; OcHOBHBIE METO/IbI MK-4.1. V-3.:
MIPOBEICHUS PEUHKUHUPUHTA; [Ipsamont u [IK-4.1. Y-4;
oOpaTHbIi WHKUHUPUHT; Oransl [1K-4.2. 3-1,
PEUHXUHUPUHTA, Pons I[1IK-4.2. V-1;
MH(pOpPMaAITMOHHBIX TEXHOJIOTHI B IIK-4.2. V-2,
MIPOBEACHUMN PEUH)KUHUPUHTA TIK-4.2. V-3.
10. | Tema 2. CrpaTeruyeckuii aHamm3 | - - - - 25 25 [K-4.1. | IIK-4.1.3-1, I'p.x. T. Na.n./T'p..
OU3HeC-TIPOIIEeCCOB [IK-4.2. | TIK-4.1.3-2;
I1K-4.1. 3-3;;
3a/aun CTPATErHYeCKOTO OOOCHOBAHMS MK-4.1. V-2:
PBII; Meron anammsa KPHUTUYECKUX MK-4.1. Y-3.:
dakTopoB ycmexa; Meron aHanmmza IIK-4.1. V-4;
nepapxuu Caaru; Meton I1IK-4.2. 3-1;
cOalaHCUPOBAHHOM CHUCTEMBI [K-4.2. V-1,
nokazareneii (BSC) [K-4.2. Y-2,;
MK-4.2. V-3.
11. | Tema 3. MogenmupoBanue Ousnec- | 1 1 - - 25 27 [K- [1K-4.1. 3-1; I'p.n. T. Wn.n/Tp.m.
IPOLIECCOB 4.1.1IK- [K-4.1. 3-2;
4.2. [K-4.1. 3-3;;
CymHocTtb METOA0JIOTUH [K-4.1. Y-2-
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[1K-4.1. ¥-3,,

(bYHKIIHOHATIBHOTO MO/ICTTHPOBAHHSI
OM3HEC-TIPOLIECCOB; OcobeHHOCTH 1IK-4.1. V-4;
MOCTPOCHUSI (PYHKIIMOHATIBHOW MOJIENHU C 1IK-4.2. 3-1;
ucnonp3oBanueM  Horauuu  IDEFO; TIK-4.2. y-1;.
MopenupoBanue NEeATeTbHOCTH c 11%2122 : 3377%
ncnonap3oBanueM Mertogonoruun  ARIS; - '
MopaenupoBanue OH3HEC-TIPOIIECCOB B
notaiuu EPC
12. | Tema 4. TexHOMOrMs TUHAMUYECKOTO U 25 26 MK-4.1. [K-4.1. 3-1; I'p.n. Wu../Tp.o.
(YHKIIMOHATBHO-CTOMMOCTHOI'O aHAIIN3a [K-4.2. | IK-4.1.3-2;
OM3HEC-TIPOIIECCOB 1IK-4.1. 3-3,;
[IK-4.1. ¥Y-2;
O6ocHOBaHHE BAapHUAHTOB [IK-4.1. V-3.;
peopraHu3aium OM3HEC-TIPOLIECCOB; gﬁj 12 33’;*
CTOMMOCTHBIH aHaIIn3 ousHec- K42, V- 1’;
MPOLECCOB HA OCHOBE METOJMKH y4eTa MK-4.2. V-2.
3atpaT 1Mo QYHKIUIM; JIMHAMHYECKHI K42 V-3,
aHayn3 OU3HEC-TIPOIECCOB
Hmozo 100 104
5 kypc
13. | Tema 5. VYmpaenenume  OuzHec- 29 33 [K-4.1. | IIK-4.1.3-1, I'p.x. -
nporeccaMu Ha ocHoBe BPM-crctem [K-4.2. | IK-4.1.3-2;
IIK-4.1. 3-3;;
TexHonmorust  ympaBieHus — Ou3HEC- [K-4.1. ¥Y-2;
nporieccamn  BPM; HMudopmarmonnsie [IK-4.1. V-3.;
CHCTEMBI JUIi  yIpaBIECHHS OHM3HEC- IK-4.1. ¥-4;
nporieccamu; Mojenu Gu3Hec-mporecca; gllé-jggll
Knaccudukamms OM3HEC-TIPOIIECCOB; K- 42 Y-Z.,;
IMporecc u JOKYMEHTOO0O0POT; MK-42. V-3,
KommnoneHTsI BPM; VYnpasnenue
6usHec-npoueccamu B cpege BPM
14. | Tema 6. Co3maHue WCHOTHIEMON 29 35 K- IK-4.1. 3-1; I'p.x. Wn.n./Tp.a.
MoJienH Ou3Hec-Tpoliecca B cpege BPM 4.1.IIK- | MK-4.1.3-2;
4.2. I1K-4.1. 3-3,;
KoMmoHeHTHI BPM; Co3manue [K-4.1. V-2;
HCTOJIHIEMOMN MOJETN Ou3Hec- [K-4.1. V-3,
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nporecca; YnpaieHHe OusHec-

[1IK-4.1. V-4,

nporeccamMmu B cpene BPM; 11K-4.2. 3-1;
OnepaTuBHOE  ympaBjieHHE  OW3HEC- IK-4.2. V-1;
npoueccamu; TakTuueckoe ynpasiIcHUE [IK-4.2. V-2
ousHec-tiporieccamu;  CTpaTermueckoe IIK-4.2.Y-3.
yrpaBlieHue OU3HEC-TIpoIeccaMmu
15. | Tema 7. MopgenupoBanue Ou3HEC- 2 6 28 36 T1IK-4.1. I1K-4.1. 3-1; I'p.n. WNu.n./Tp.m.
npoieccos B Hotauurn BPMN 2.0 [K-4.2. | TK-4.1.3-2;
I1IK-4.1. 3-3,;
O cneuudpukanun BPMN  2.0; O630p [K-4.1. ¥Y-2;
OCHOBHBIX JJIEMEHTOB HOTaluu; Bumisl IIK-4.1.¥-3.;
muarpamm BPMN 2.0 [K-4.1. ¥-4;
I1K-4.2. 3-1;
I1K-4.2. ¥-3.
16. | Tema 8. HXUHUPUHT U COBpEMCHHBIC | 2 - 29 31 IK-4.1. | TIK-4.1.3-1; I'p.n. -
ApXHUTEKTYPBI TPEATPUATHIA I1K-4.2. IK-4.1. 3-2;
IK-4.1. ¥-3,;
OCHOBHBIE ~ HAaNpaBICHUS  PAa3BHUTHS 1IK-4.1. V-4;
KOHIIETIITUN WHXUHUPUHTA T1IK-4.2. 3-1;
MPEATPHUATHH; ApxuTekTypa 11__[[1}5:22 ;’21 ;.
oOyJaronuxcsi MPeANnpUATHII Ha OCHOBE K42, Y—3.’
yIpaBJIeHUs] 3HAHUSIMU
Hmozo 8 12 115 135
Koumakmnas paboma no npomedxcymouHou
ammecmayuu (Kamm) i i 12 2 ) ) ) )
Koncynomayus nepeo sxzamenom (K3) - - -2 2 - - - -
Koumakmnas paboma no npomedlcymouHou
ammecmayuu 6 nepuod 3K3. ceccuu / ceccuu - - -2 2 - - - -
3a0unukog (Kammsax)
Camocmosmenvruas paboma 6 nepuod 9K3. ) ) 5/ 5 i i i i
ceccuu (CP»xk)
Hmozo 3a 8 u 9 cemecmp 10 14 22216 252 X X X X

Dopmbl yuedoHbIX 3a0aHUL HA ayOumopHblx 3auamusx: 1 pynnosas ouckyccus (Ip.o.)

Dopmovt mekyweco koumpons: Tecm (T.)
Dopmbt 3a0anuil 011 meopueckozo peimunza: Unousuoyanvusiil u/uiu epynnosou npoexm (MUu.n./I'p.n.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JauTEparypa:

1. Bospkun I.H. MonenupoBanue OusHec-mpoieccoB: yaeobnoe nocoodue / bospkun I'.H., KpaBuenko
K.B.. — Omck: OMckuii TocyaapcTBeHHbIM TexHudeckuid yausepcuret, 2020. — 94 ¢. — ISBN
978-5-8149-3034-7. — Texkcr: nsnextponssiii // Ludposoit obOpasoBarensubiii pecypc IPR
SMART: [caiit]. — URL.: https://www.iprbookshop.ru/115430.html

2. Emudepos, B. I'. BuzHec-nporiecchl: periiaMeHTanus u ympaienue: yueOnuk / B.I'. Enudepos,
B.B. Pertun. — MockBa: UHOPA-M, 2020. — 319 ¢. — (Yuebnuku ans nporpammel MBA). -
ISBN 978-5-16-102460-7. - Tekcr: 3JIEKTPOHHBIH. - Pexum JOCTYTIA:
https://znanium.com/read?id=347242

JlonmoJTHUTEILHAA JIUTEpPaTypa:

1. Jleuenko, E. B. MoxenupoBanue OusHec-mporieccoB mudpoBoit komnanuu: moHorpadus / E. B.
JleBuenko. — MockBa: Aii [lu Ap Menua, 2022. — 164 c. — ISBN 978-5-4497-1760-3. —
Tekcr: anextponnsiid // I{udposoit obpazoBatenwpHbii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/122648.html

2. llénTanep, ®. busHec-niporiecchl: I3bIKK MOJICITUPOBAHMS, METO/bI, HHCTPYMEHTBI: MPAKTHYECKOE
pykoBojactBo / @pank IlI&aTanep, ['otdhpun Poccen, Auapeac Obepraiic, Tomac Kapie; mep. ¢
HeM. - MockBa: AnbnuHa [laGmumep, 2019. - 264 c. - ISBN 978-5-96142-482-9. - Tekcr:
AJIEKTPOHHBIN. - PexkuMm moctyma: https://znanium.com/read?id=352360

HEPEYEHb UTHOOPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.garant.ru- Kouncynsrant ILmtoc;
2. http://www.consultant.ru/- T'apanT.

HNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. AB. J[lanunoB, "PenHXuHUpUHI U ympaBieHHe OusHec-npoueccaMu" (3JIEKTPOHHBIN
obpasoBaTenbHbIi pecypc, pasmerniéunsiii B 90C POY um. I'.B. ITnexanosa) http://Ims.rea.ru

HEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 TAHHbBIX

1. https://data.gov.ru/ - TToptan oTKpbITEIX JaHHBIX Poccuiickoit denepanun
2. http://www.iep.ru/ru/publikatcii/categories.html— ®denepanbHbIil 00pa3oBaTEIbHBINA TOPTAIL.
Oxonomuka. Conmonorusa. MeHeKMEHT

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETHU "UHTEPHET", HEOBXO/IUMBbIX I)Is1 OCBOEHMSA AN CIIUITJINHBI

1. http://www.ariscommunity.com/group/russian-aris-blog - ARIS BPM Community: Business
process management discussions, news and articles (Pycckosi3prunsiii BPM-61101)

2. http://www.bpms.ru/ - BusinessProcessManagement (BPM) - nmporpammsl 1jist yripaBjieHus: OH3HeC
mponeccaMu, IMpoucCCHOC yIpaBJICHUEC, aBTOMAaTU3 AU 6M3Hec-np0uecc03
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3. http://lwww.ids-scheer.ru/ - SoftwareAG, koMIaHUS-IPOU3BOJHUTENIL WHCTPYMEHTApUS ISt
yIIpaBJIeHHs] ON3HEC-TTPOLIECCOB, KOHCAITHHT B 00JIACTH HPOLECCHOTO YIIPaBICHUS

4. http://lwww.aris-portal.ru/ - [Toprax nmo mMeronoioruu u nporpaMmaomy obecriedenuro ARIS
5. http://www.idefinfo.ru/ - Bce 0 TEXHOIOrHSX CHCTEMHOTO IPOEKTHPOBAHUS W OH3HEC-
MO/ICITUPOBAHHUS

6. http://www.gensym.com\ - kommanuss Gensym, IpOU3BOAMTENIb CHCTEMbl HIMUTAIIMOHHOTO aHAIN3a

ousHec-nporeccoB ReThink

http://www.tora-centre.ru - xommanus TOPA Lieatp

http://www.it.ru - komnanus AnTu

http://bigc.ru/ - komnauus busnec Umkuaupunr I'pyrm

0. http://www.betec.ru/ - xomnanus "busnec-uHxuHupuHroBbie TexHonoruu": Koncanrunr. busnec
CEeMUHAPbI

B2 oo~

NEPEYEHb WH®OPMAIIMOHHBIX TEXHOJOI'MHA, MCHOJB3YEMbBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O IMPOLHECCA 110
JAUCHUIIINHE, BKJIFOYAS HNEPEYEHDb IMPOT'PAMMHOI'O
OBECIIEYEHUS

Oneparnmonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019
roa (MS Word, MS Excel, MS Power Point, MS Access) Autusupyc Dr.Web Desktop
Security Suite KommnekcHast 3amuta, bpaysep Google Chrome, Adobe Premiere, Power
DVD, Media Player Classic

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIIMHbI

I[I/ICI_[I/IHJ'H/IHa «Texnonocuu MOO@JZMpOGClHZ/l}Z 6u3Hec-np0L;eccoe» oOecneueHa:
AJIA TIPOBEACHU A 3aHATUMN JCKIIMOHHOI'O THUIIA:

JUTSL TIPOBEACHUS 3aHSATUH JICKITMOHHOTO THIIA:
— yueOHOW ayauTopuer, 00OpyJ0BaHHOW ydeOHOW MeOeNblo, MYJIbTHMEIUHHBIMU
cpeAcTBaMH OOYYECHUS JIs JEMOHCTPAIIMN JCKITUH-TIPE3CHTAIUI;
JUTSL TIPOBECHUS 3aHATHH CEMHUHAPCKOTO TUIIA (PAKTUYSCKUE 3aHATHUSA);
— KOMIIBIOTEPHBIM KJIaCCOM;
— TOMEIICHWEM [IJI1 CaMOCTOSITCIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOMN
TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUCHHS K ceTH «MHTepHEeT» M oOecreueHrnemM
J0CTyTIA K AJIEKTPOHHON WH(OPMAITMOHHO-00pa30BaTEeIbHOM Cpelie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUS JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHHIO IUCIUAIIJIMHBI

» Meroandeckue yKa3aHHs 110 BBITIOJIHCHUIO MPAKTHYECKUX PadoT.
» Meroandeckue pEeKOMEHJAIMKM 10 OPTaHMW3aIliid M BBITOJHCHHUIO BHEAYIUTOPHOU
CaMOCTOSTEILHON pabOTHI.
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V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE MTPOUHEAYPbI
OHEHUBAHWS 3HAHUW UYMEHUU, XAPAKTEPU3YIOIIUX 3TAIIbI
®OPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTaThl TEKyIIEro KOHTPOJS U MPOMEKYTOUHOW arrecTalud (POpMHUPYIOT
PEUTUHTOBYIO OIIEHKY paboThl oOyuwatomierocs. Pacnpenenenue OaiioB  1npu
(GbOpMHpPOBAHUN PEUTUHTOBOW OIEHKH padOThl O0O0YYaIOIIErocsl OCYIIECTBIISIETCS B
coorBeTcTBUM C «llojokeHMEeM O pPEUTHHIOBOM CHUCTEME OLIEHKH YCIEBAEMOCTH H
KauecTBa 3HAHUW CTYJECHTOB B IMPOLECCE OCBOCHUS IUCHMILUIMHBI «TexHonoruu
MOJIETTUPOBaHUSl OM3HEC-TIPOLIECCOBY» B (heepaqbHOM TOCYIapCTBEHHOM OIOIKETHOM
00pa3oBaTEIbHOM YUPEKJIECHUM BBICIIETO O0Opa3oBaHusi «POCCHUCKUNA SKOHOMHUYECKUUN
yHusepcuteT uMenu [.B. [limexanoBay.

Tabnuua 4
Buasbi pador MakcuMaJibHOE KOJINYECTBO 02/1710B

BoinonHenue yueOHbIX 3aJaHUI Ha ayTMTOPHBIX 20
3aHATHAX

Texymmii KOHTPOJIb 20
TBopueckuil pedTHHT 20
[IpomexxyTounas arTtecrauus (sauem ¢ oyeHKot, 40
OK3AMEH)

NTOI'O 100

B cootBercTBuu ¢ IlonokeHneEM 0 pEUTHHIOBOM CHCTEME OLEHKH YCIIEBAEMOCTH
M KadyecTBa 3HAHMU OOyyaroluXcs «IpenojaBaTesb Kadenpbl, HEMOCPeICTBEHHO
BEIIYIIUN 3aHATHUS CO CTYJICHUYECKON TPYIIOH, 00s3aH MPOMH(OPMUPOBATH TPYMIy O
pacupeneNeHud PEUTHHIOBbIX OajsioB MO BCEM BHUAaM pabOT Ha MEPBOM 3aHATUU
y4eOHOTO MOAYJIs (CeMecTpa), KOJIMUeCTBE MOAYJeH 1Mo yueOHOU TUCIMIUIMHE, CPOKaxX
n (Gopmax KOHTPOJS MX OCBOEHHS, (opMe MPOMEKYTOUHOM aTTeCTalluH, CHUKEHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBINOJIHEHUE BBIJAHHBIX 3anaHuid. OOywaromuecs B
TE€UEHUE Y4eOHOTO MOYJIS (ceMecTpa) MoJiydaroT HH(GOPMAIIUIO O TEKYIIEM KOJIUYECTBE
HaOpaHHBIX MO JUCUHUIUIMHE 0aJI0OB Yepe3 TUYHbIA KaOMHET CTYICHTay.

VI. OHEHOYHBIE MATEPHAJIBI U151 HPOBEJTEHWA
TEKYIIET'OKOHTPOJIA U TIPOMEXYTOYHOU ATTECTALIUN

OneHouHble MaTepualibl MO JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxenueM o (¢oHIE OLIEHOYHBIX MAaTepuajoB B (eaepalbHOM TOCYJapCTBEHHOM
OI0/DKETHOM 00pa3oBaTEIbHOM YYPEXKJICHUH BbICIIET0 0Opa3oBanus «Poccuiickuii
dKOHOMUYECKHUM YHUBepcuTeT numeHu [.B. [Inexanosay.
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Temamuka Kypcoswix padom/npoexkmos:

KypcoBas pabota/mpoekt no nucruruinae « TexHomoruu MoieanpoBaHus Ou3Hec-
IPOIIECCOB)» HE MPETyCMOTpPEHA.

Ilepeuensv eéonpocoe na 3aueme c oyenxoii (8 cemecmp):

Lenu 1 3a7a4 pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

[Touemy opranu3anusiMm HEOOXOIUM PEUHKUHUPHUHT OU3HEC-TIPOLIECCOB?
CtpyKTypa opraHu3aiiu, BUAbl OPrCTPYKTYD.

OcCHOBHBIE METO/IbI POBEJCHUSI PEUH)KUHUPUHTA.

Dtanbl peMH>)KUHUPHUHTA.

Ponp nHGOpMAIIMOHHBIX TEXHOJIOTHIA B MPOBEJCHUU PEUHKUHUPHUHTA.
3amgaum ctpareruueckoro obocnoBanus PBII.

Meto/ aHanu3a KpUTHYECKUX (PAaKTOPOB ycrexa.

. Meron ananuza uepapxuii Caatu.

10 MeTon cOanaHcupoBaHHOU cucTeMbl TToka3atenei (BSC).
11.MoaenupoBaHue OU3HEC MPOILIECCOB, MOJICIIb «KaK €CTh» U MOJIETb «KaK OyJieT»
12. ®yHKIIMOHATBHO-OPUEHTUPOBAHHAS CTPYKTYpPA MPEATPUITHS
13.KiroueBbie MOMEHTHI JIJIs1 BHEAPEHUS MPOIIECCHOTO TOIX0/1a

14 Henoctatku GyHKIHOHATIBHOW HEpapXuu

15.IIpoueccsl opranuzauuu, onpeneneaue MCO, atMUHUCTPATUBHBIN periaMeHT
16.CocTaB 3TanoB TUIIOBOTO MPOEKTa PEMHXMHUPUHTA OM3HEC-TIPOIIECCOB
17.Ynupasnenue busnec [Iporeccamu

18.1lenu MpoOEKTORB MO MOJICTUPOBAHUIO ITPOIIECCOB

19.®ynk1MoHanbHas CTPYKTypa U MaTpudHasi CTpyKTypa OpraHu3aliuu
20.Kputnueckue GakTopsl ycrexa MpoeKTa peuH>KUHUPUHTA

21.1lenu Kommnanuu no Xammepy

22.MeToauKa CTpYKTYypHU3allUY Lesel MPOoeKTa o0 MOAETUPOBAHUIO ITPOLIECCOB
23.Cnioco0n! m3menenus bI1

24.06mas ctpykrypa T3 Ha onucanue OM3HEC-TTPOIIECCOB
25.Penmxuanpunr busuec [Iponeccos, [[puHIUTB peMHXKUHUPUHTA
26.«Tpu K»: Kimuentsi, Konkypennus u Kopennbie n3sMeHeHUS

2/ . KoHuenuuu npsMoro u 00paTHOro peMHKUHUPUHT OU3HEC-TTPOLIECCOB
28.0OcHOBHbIE IOHATHUS bepexinBoro npon3BoAcTBa, LleHHOCTh U oTepu
29.[1TnannpoBaHue pecypcoB MpeanpusaTHs, TUIoBbIe MOy MRP 11
30.SWOT-ananu3 Gu3Hec-IpoIeccoB

31.Ananu3 mporiecca Mo OTHOIICHUIO K TUTIOBBIM TPEOOBAHMSIM
32.IlonsTHE OM3HEC-TIpoIIecca

©CoNok~LNE

Ilepeuens eonpocoe na rxzamene (9 cemecmp):

1. Tlouemy opranuzamusiM HEOOXOIUM PEUHKUHUPUHT OU3HEC-TIPOIIECCOB?
2. CTpyKTypa OpraHHM3aIlii, BUIbI OPTCTPYKTYP

16



MonenupoBanue busznec nporeccoB, Mojienb «kak ecTb» 1 Mojenb «kak 0yeT»

OYHKIIMOHAIBHO-OPUEHTUPOBAHHAS CTPYKTYpa NPEINPUSTUS

KitoueBbie MOMEHTHI JIJIs1 BHEPEHUS TIPOLIECCHOTO MOIX0/1a

Henocrarku ¢hyHKIMOHATBEHOM HepapXuu

[Ipoueccol opranuzanuu, onpeneneaue MCO, amMUHUCTPATUBHBIN periaMeHT

CocraB 3TanoB TUIOBOTO MPOEKTa PEMHKMHUPUHTA OM3HEC-TIPOLIECCOB

. Ynpasinenue busnec IIpoueccamu

10 Llenu npOeKTOB 10 MOJIETUPOBAHUIO ITPOLIECCOB

11.®ynrk1MoHaNBHAS CTPYKTYpa U MaTtpudHasi CTpyKTypa OpraHu3aIiin

12 Kputnueckue (HakTopbl ycrexa MpoeKTa peHHKUHUPHHTA

13.1enn Komnanuu o Xammepy

14 . MeTtonuka CTpyKTypHU3alUX LEJIEH NPOEKTa [0 MOJIEIMPOBAHUIO IPOLIECCOB

15.Cnioco6s! n3menenus bII

16.06mas ctpykrypa T3 Ha onucanue OU3HEC-TPOIIECCOB

17.Peunxunupunr busnec [IporeccoB, NpUHIUIBI pEUH)KUHUPUHTA

18.«Tpu K»: Knuentsi, Konkypenius u KopeHnbie n3MeHEeHUsI

19.KoHuenuuu npsiMoro u o0paTHOTO PEUHKUHUPUHT OU3HEC-TIPOIECCOB

20.0OcHoBHbIE TOHATHS bepexinBoro npon3BoACcTBa, LleHHOCTH U moTepH

21.[InanupoBaHue pecypcoB MpeanpusiTus, Tumnosbie Moayau MRP 11

22.SWOT-ananu3 Ou3Hec-mpoIeccoB

23.AHanu3 mporiecca Mo OTHOMIEHUIO K TUTIOBBIM TPEOOBAHHSIM

24.TlonsaTre OM3HEC-TIpoIecca

25.1Tokazarenm [Iporecca, m3MepeHue u aHaIM3 TIoKazaTeliel mporecca

26.1TokazaTenr CTOMMOCTH TIpoIecca

27.TTokazaTenu Ka4ecTBa mporecca

28.1Tokazatenn 3pGHEeKTUBHOCTH U PE3YJIBTATHBHOCTH MPOIIecca

29.MeTtononoruy onucaHusi Ou3Hec-mpoieccoB, MeTon010Tuu BEJEHUS TPOCKTOB

30.Ympasnenue buznec [Iporieccamu BPM u Workflow

31.MeToauku aHaM3a OM3HEC-TIPOILIECCOB

32.MeTomoorus onKMcaHus OU3HEC-TIPOIIECCOB

33.Metoaonorun MOJICIMPOBAHUS U aHATTN3a OU3HEC-TIPOIIECCOB

34.Kputepuu ycrnexa mpoeKTOB MO MOJESIUPOBAHUIO MPOIIECCOB

35.YetbIpe KaTeropuu GU3HEC-IPOIIECCOB

36.busHec-mpoiiecchl, OpUEHTUPOBAHHBIE HA B3aUMOJICUCTBHUE C YETOBEKOM

37.0tmnuus  «Ynpasnenus busnec Ilpoueccamu» ot Peumxkunupunra busnec
[Ipoueccon

38.Kommnonentst BPM

39.11opsaok npoBeieHUs] pEMHXUHUPUHTA KOMITAHUN

40.11aru no pazpadotke CYBII npeanpustus

41.PeanbHbIe TpoOIEeMbI BHEAPeHuss BPM

42.XapakTepHbple OCOOCHHOCTH TMPOIECCHO-OPUEHTUPOBAHHBIX  HMH(POPMAITMOHHBIX

CUCTEM

©CoNo koW
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43.TlonsiTrie MoenH OU3HEC-TIPOIIECCOB, THITHI MOJIETICH U MX Ha3HAUYCHHE

44.Yto Ha3bIBACTCSA CHCTEMaMHM YIIPaBJICHUS OM3HEC-TPOIICCCAaMU, UX OCHOBHBIC THIIBI,
peraeMbIe 3a/1a41, OCHOBHBIC KOMITOHEHTBI

45.Crioco0bl IpOBEACHUS JUHAMHYECKOTO aHaJIn3a OM3HEC-TIPOIIECCOB

46.MeTobI TMHAMHYECKOTO aHaIn3a OU3HEC-TPOIICCCOB, IS U 33J1a4d aHAJIH3a

47.Hotanus monenupoBaHusi OusHec-nipoiieccoB BPMN, ocHOBHBIE TuIBI auarpamMm
OM3HEeC-TIPOIIECCOB

48. JlnarpaMMbl  OpPKECTPOBKM  OWM3HEC-TIPOIIECCOB, HA3HAYE€HHWE W  OCHOBHBIE
0COOEHHOCTH

Tecmoevie 3a0anusn:

1. OTtmeTbTe ompesieNieHus, XapaKTepu3yIolue OHATHE OM3HeC-TIpoIiecca:
a) CyOBEKT ynpaBjeHUs MPHU MPOIIECCHOM MOIXO/IE;
0) obvexm ynpasnenusi Npu NPOYECCHOM n00X00e,
B) BKJIIOYAET Bce (DYHKIIMH MOPA3ACICHNUS;
2) COBOKYNHOCHb 83AUMOCBA3AHHBIX onepayutl (pabom);

2. OTMeThTE ONpeNeNieHus, XapaKTepU3yoIlKe MOHATHE OU3HEeC-TIpoIecca:
a) TMOCJENA0BATEILHOCT, TEXHOJIOTMUECKHX omepanuid 1o cOOpke TOTOBOM
POIYKIIUU;
0) exnouaem coéMecmHy0 pabomy HeCKOIbKUX NOoOpa30eNeHull, Oomeedanwux 3d
pasznuunble QYHKYUOHATbHbIE 001ACU 0esIMeTbHOCIU OP2AHUZAYUU,
8) pe3ynbmam O0AHCEH YO0BAeMBOPSIMb NOMPEOHOCHb KIUCHMA,
r) TpaguyecKkoeoTOOpaKeHHE MOCIEI0BATEIbHOCTH padoT;

3. OTMeThTE OlpeAeIICHHs, XapaKTEPU3YIOITUE TTOHITHE OU3HEC-TIpolecca:

a) nompebnsiem pecypcvl — 8peMeHHble, MamepuaibHvle, QUHAHCO8blE, MPYOOB8ble
(nepconan);

0) pe3ynbTaToM SBIISIIOTCSA (DUHAHCOBBIE PE3YJIbTAThl OPraHU3aAINN;

B) BBINOJHSETCS BCEMHU MOAPA3ICICHUSIMHA OpPraHU3aIiy;

2) HOCUm NOBMOpseMblil XapaKmep — GblNOIHAEMC s HeOOHOKPAMHO,

0) BbINONIHAEMCA 8 COOMBEEMCMEUU C 3apaHee YCMAHOBNEHHbIMU NPAGULAMU,

€) mpaBwia JODKHBI pa3pabarhiBaThCsl KaXKIbIH pa3 mepel  BBITOJHEHUEM
OUYEPETHOTO IK3EMIUTSIpa ImpoIiecca.

4. Bxoziom OU3HEC-TIpOLIECCa MOTYT SIBISITHCA:
a) pecypcwi, mamepuaivl U uHGopmayus, Heobxooumvle OJisi NOJYUEHUs. KOHEUHO20
pe3yrbmama;
0) ckiajackoe TpeboBaHKWE Ha MaTEpHUasbl B IPOU3BOICTBO;
8) cneyugurayus mpebo8aHull KIUeHma K KOHeYHOMY NPOOYKMY UNU YClyee,
r') MoJeIH OM3Hec-TpoIecca,
71) TIPOU3BOJICTBEHHOE 3a/IaHNE Ha JICHb.
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5. YcTaHOBHUTE COOTBETCTBHE TUIIOB KJIMEHTOB U BHUJIOB 6I/I3HCC-Hp0H€CCOB:

Buenmuit k1meHT OCHOBHOU MPOIIECC

BHyTpeHHNI KIUEHT BCIIOMOTATEIIbHBIN MPOLIECC

Ilpumepul 3a0anuit Ha UHOUBUOYAIbHBLIL NPOEKM:

Tema: UnenTudukanus crpareruu u Ou3Hec-npoueccon Gupmbl

3anaunme:

WnentuduuupoBaTh AEATEILHOCTh (UPMBI HA OCHOBE CHCTEMbI €€ OH3HEeC-TIPOLECCOB H
MPEJICTaBUTh pe3yabTaT B Buae mojened (aumarpamm) ARIS. [Ins nmomHoM uaeHTHUKAIIMKA BO3BMUTE
O00UH U3 OCHOBHBIX NPOUECCOB.

[IpencraButh crpateruto ¢upmbl B Bujae wmojeneid ARIS u OleHUTH cTeneHb BaKHOCTH
MIPOLIECCOB IS TIOCTHIKEHUS CTpaTeruu Gupmsl (110 OJHON U3 1eneit).

B kauecTBe TeMbl BO3BMMTE OpraHM3aliio, B KOTopoil Bbl paboraere mnam a0y Ipyryio,
JesTeNIbHOCTh KOTOpoi Bam 3Hakoma.

Cooepotcanue pabomor:
1. Tlocranoska 3anauu PBII:

a.

b.
C.

Onucanuie GpupMsbl: BeIITycKaemasi MPOAYKIUs (OKa3bIBAEMbIE YCIYTH), CETMEHTHI
PBIHKA, TIOCTABIUKY M KITUCHTEHI.

Cxewma opr. ctpykTypsl pupmsl (ARIS: Jluarpamma opraHu3alluOHHON CTPYKTYPHI).
Lemum npoexta o PBIT (ykaxure mpobiaembl pUpMBbI, KOTOPBIE TPEATIONAraeTCs PEIIuTh
B PaMKax MPOEKTa — HAllpUMep, CIMILIKOM JOJT0€ BHIMOJIHEHUE 3aKa3a MU BHICOKHE
OTIEpPAI[MOHHBIE U3/IEPIKKH).

2. Wnentudukanus Ou3HeC-MpOLECcCOB:

a.

tabnuia uaeHtudukanun mporeccos (MSEXcel); npu naeHTHhUKAITHHA
OpUEHTHUPYHTECHh Ha 0OCOOCHHOCTH OpPraHU3alluy MPOIecCOB (pa3IuyHbIe TOBAPHI U
YCIYTH, JUIS 9aCTHBIX\KOPIIOPATUBHBIX KJIIMEHTOB, MPO/Iaka Yepe3 Mara3uH\MHTEPHET,
MPOM3BOCTBO MO/ 3aKa3\TUITIOBOE | T.II.)

UICHTH(UKAIUS TeITeIPHOCTH: cucTeMa Ou3Hec-mporieccoB ¢pupmsl (ARIS:
Jlnarpamma 1enoyku 100aBIEeHHOTO KauecTBa);

UJCHTH(UKAIUS OCHOBHOTO OM3HEC-TpoIiecca: LernoyvKa 100aBI€HHON IEHHOCTH
(ARIS: IuarpamMma menovku 100aBJIEHHOTO KAaueCcTBa);

UICHTH(UKAIUS TIpoIiecca IEMOYKH J00aBICHHONW CTOMMOCTH: BXOJIBI M BBIXOJIBI,
OCHOBHBIE UCIIOJIHUTENH, KITI0YeBbIe TToKa3zaTenu pedynbraTuBHOCTH (ARIS: Tnarpamma
IIETIOYKHU JJOOABIIEHHOTO KAa4eCTBa).

3. OI_ICHKa BAXKHOCTH IPOUECCOB AJId JOCTUKCHUA CTPATCIUA (I)I/IpMBII

a.

o

CTpaTernuecKuii ananmu3 kputudeckux ¢pakropos ycrexa (KOY) (ARIS: Inarpamma
1enei)

oreHka Bakaoctu mporeccoB (MSEXxcel)

cTpaternueckoe nepeso ueneit pupmer (ARIS: Inarpamma nenein)

okpyxkenwue nporeccHoii rienu (ARIS: BSC /lnarpaMma KITFOUEBBIX ITOKa3aTeNei
pesynbraruBHocTH (KPI))

Temamuxka 2pynnoeslx u/unu um)ueudyaﬂbubtx npoekmoe:
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bank (0aHKOBCKHE YCITyTH)
Typuctuueckast pupMa — TypareHTCTBO HIIH TYpPOIIEpaTop.
KagpoBoe arentcTBO

obhRE

pa3MelleHne peKkIaMHON MPOTYKIIUH )
CrpaxoBasi KOMIaHUs
ATEHTCTBO MO OpraHU3aI[Mi MEPONIPUSATHUI (3BEHT-ar€HTCTBO)

o o

7. CepBHCHAas KOMIIaHUS

PexnamHoe areHTCTBO (IPOEKTHAs AEATEIBHOCTD — PEKJIaMHAasi KaMITaHUs; THOO — BBITYCK/

[Tpumep cepBucHOl komnanuu — Arense. Ha 6a3e 370l TeMbl BO3SMOYKHBI IpYTH€ aHAIOTMUHbIE
— npokar (aBToMoOMIIeH, BEJOCUIIEI0B U T.I1.), METAJUIOPEMOHT, PEMOHT OOYBH U T.II.
8. IIpoexTHast koMnaHus (OpraHu3alys JesITeIbHOCTH KOMIIAHUU — BBINIOJIHEHHE [TPOEKTOB):

a. CrpoutenbHas Gupma (IPOEKT — MOCTPOUKA JOMA)
b. Koncanrunrosas ¢pupma

KoHcanTuHroBble yCciayru MOTYT OKa3bIBaThCs B PA3TUYHBIX 00JACTsIX — (PUHAHCHI,
MenexMeHT, UT u 1.m. Oco6eHHOCTH KOHCAJITUHTA AOKHBI OBITh OTPaKeHBI B paboTe.

XapakTep AesITeNbHOCTH — MPOESKTHBIM.

c. Codreepnas ¢pupma (pa3paboTka IPOrpaMMHOTO 00SCIICUCHUS )
dupMa MOKET 3aHUMATHCS TPEMSI OCHOBHBIMH HAIIPABJICHUSIMU — pa3paboTKa 3aKa3HOTO
1O (t.e. pa3paboTka «c HyJIs» MO UHANBUAYAIBHOMY 3aKa3y KIMEHTa), pa3paboTka
tunosoro [10 («kopodounsie» pemrenus, Tuna 1C, MSOffice wiu FineReader) s
MaccoBOM Mpoaxku, BHeApeHue crnoxxnoro I10 ¢ mopaboTkoit moj TpeboBaHus
3akazuuka (Hanpumep, Bueapenue 1C). Xapakrep AesITEIbHOCTH — IPOCKTHBIM.

9. TIpou3BOACTBEHHOE MPEAIPUATHE:

[Tpon3BOACTBEHHOE NIPENIPUATUE CPETHETO pasMepa, IPOU3BOASIIIEE TPOLYKIUIO TS
COBITOBBIX Opranu3anuii (MmarazuHoB). Ocoboe BHUMaHUE 37€Ch TOJKHO OBITh yJEIEHO
JIOTUCTUYECKUM ITpoueccam. Hampumep, Monoko3aBoa. Bo3MOKHBI Ipyrue aHaJIOTUYHbIE —

MeJTbKOMOUWHAT, XJ1e003aBo1, 00yBHas ¢hadpuKa u T.11.

Crpykrypa 3a4yeTHOoro oujiera (8 cemecrp)

Haumenosanue oyenounozo cpeocmaea Maxkcumanvnoe Konuuecmeo
oannoe
Bompoc 1.  DyHKUMOHAIBHO-OPUEHTUPOBAHHAsT  CTPYKTypa 20
TIPETPUSATHS
Bompoc 2. Ilonsrue 6usnec-nporecca 20

CTpykTypa 3K3aMeHAlIMOHHOT0 OmiieTa (9 cemecTp)

Haumenoeanue OUCHOYHO20 cpedcmea

Maxcumanvnoe Koauuecmeo
oannos

Bompoc 1. lenn Komnanuu no Xammepy

20

Bompoc 2. Kputepum ycmexa NpPOEKTOB 10 MOJEIUPOBAHUIO
IIPOLIECCOB

20
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IToxa3aTenn u KPUTCPHUH OLICHUBAHUA IVIAHUPYEMBIX PE3YyJIbTaTOB O0CBOCHUSA KOMHCTCHHHVI " pe3yjbTaToB

Oﬁy‘leHHﬂ, IMKaJa OoncHuBaHUA

Tab6muna 5

HNupukartop
®opmupyembie Kpurepun YpoBeHnb ocBoeHust
HIxaJia oueHUBaHHUSA AOCTHKEHUS .
KOMIIETeHIIUH OLlCHUBAHUS KOMIIeTeHI Ui
KOMIIeTeHIIUH
IIK-4. Pazpabotka mogenu| ITK-4.1. Ilpon3zBomur | 3HaeT BepHO U B OJHOM 00beMe: IIpoaBunyTHI

85-100
0aJL10B

«OTJIHYHO»/
«32YTEHO»

6H3HeC-Hp0HeCCOB
3aKa34nKa

cOOp MCXOHBIX TAHHBIX
y 3aKa34ymKa u
BBITIOJIHSET Pa3paboTKy
MoOJeIH Ou3Hec-
MPOIIECCOB 3aKa34HKa.
[TK-4.2. Cornacyer ¢
3aKa3YUKOM M
YTBEPIKAAET y HETO
Mozenn On3Hec-
MPOLIECCOB

HWHCTPYMEHTBI U METOJIbl MOJICITUPOBaHHsI OU3HEC-
MPOIIECCOB OPraHU3allMU;, METOAUKU OMHCAHHUS U
MOJICTIMPOBaHUSL  OM3HEC-TIPOLIECCOB,  CPEACTBa
MOJICTIMPOBAHUSL OW3HEC-TIPOLIECCOB; METOABI U
CPe/ICTBa  KOHIENTYaJbHOTO  MOJEIUPOBAHUS
NpeIMEeTHOH o00JlacTh ¥ OM3HEC-TIPOLIECCOB  C
UCIIOJIb30BAaHUEM  TEXHOJIOTHMH  CTPYKTYpHOTO
(pyHKIIMOHATBEHOTO) u 00BEKTHO-
OPHEHTHUPOBAHHOIO  MOJICIUPOBAHKS;,  OCHOBBI
PEMH)XKHHUPHUHTA OU3HEC-TIPOIIECCOB OPraHU3AIHH.
YMeeT BepHO U B NI0JIHOM 00beMme:

OMUCHIBATH ~ OW3HEC-TIPOIECCHI  HA  OCHOBE
UCXOJHBIX  JIAHHBIX;  TMPOBOJUTH  OIHCAHHUE
MIPUKJIATHBIX (6usHec) MIPOLIECCOB u
UHOOPMALIMOHHOTO ~ OOeCle4YeHHs  PELIeHUs
NPUKJIAJHBIX 337ad Ha OCHOBE IIPOLECCHOTO
nmoaxoaa )41 BBI6I/IpaTI) METOAbI u
HHCTPYMCHTAJIbHBIC cpeacTtBa MOACIUPOBAHUA
OU3HEC-TIPOLIECCOB TPEINPHUITHS;
JOKyMEHTHUPOBAaTh  CyLIECTByIOIIME  OW3Hec-
MpOLleCChl  OpraHW3aluy  3aKa3uuka (peBepc-
WHKUHAPUHT OM3HEC-TIPOIIECCOB OpPraHHU3aINHN);
MPOBOJIUTHh ONKCAHUC MPHUKIAAHBIX (OW3HEC)
MPOLECCOB M HMH(OPMALMOHHOTO OOecTIeYeHUs
pemieHus]  NPUKJIAAHBIX  3a7ad  Ha  OCHOBE
IpoueCcCHOro moaxonga u BBI6I/IpaTB METOAbI H
UHCTPYMCHTAJIbHBIC cpeactea  MOACIUPOBAHUA
OM3HEC-TIPOLIECCOB MPEINPHSTHUS; COTIIACOBHIBATh
U YTBEpXKAATh Y 3aKa3uuKka omnucaHue Ou3Hec-
TPOIIECCOB M pa3pabOoTaHHYIO MOJENb OH3HeC-
mpolecca;  COIJIacoBBIBAaTh €  33aKa34MKOM
npeajaraeMble  M3MEHEHUs] OM3HEC-TIPOLIECCOB B
HcC.
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70-84
0aJL10B

«Xopoio»/
«32aYTEHO»

IK-4. Pazpabotka moaenu
OmM3HEC-TIPOIIECCOB
3aKa34MKa

[IK-4.1. ITpousBomut
cOOp MCXOHBIX TAaHHBIX
y 3aKa34ymKa u
BBITIOJTHSET Pa3padoTKy
MoJieNu Ou3Hec-
MIPOLIECCOB 3aKa34YHKa.
[TK-4.2. Cornacyer ¢
3aKa34uKOM U
YTBEP)KIAaeT y HEro
Mozenn On3Hec-
MPOLIECCOB

3HaeT ¢ He3HAYUTEILHBIMH 3aMeYaAHNAMMU
WHCTPYMEHTBI U METOJIbl MOJICITUPOBaHMsI OnU3HEC-
MPOLIECCOB OPraHU3alNK;, METOANKU OIHCAHUS U
MOJICTMPOBaHUsl  OWU3HEC-TPOLECCOB, CPEACTBA
MOJICIIUPOBAHMs OWM3HEC-TPOIIECCOB; METOJBI H
CpeJCTBa  KOHILENTYAJILHOTO  MOJCIUPOBAHHUS
NpeIMEeTHOH o00JlacTh W OM3HEC-TIPOLIECCOB  C
UCMOJIb30BAHHEM  TEXHOJOTMH  CTPYKTYpPHOIO
(pyHKUuMOHATBHOTO) u 00BEKTHO-
OPHEHTHUPOBAHHOIO  MOJICIIUPOBAHKS;,  OCHOBBI
PEMH)KHHUPHUHTA OU3HEC-TIPOIIECCOB OPTaHU3AIHH.
YMeer ¢ He3HAYUTEILHBIMH 3aMeYaHHAMM
OMUCHIBATH ~ OW3HEC-TIPOLECCHI  HA  OCHOBE
HUCXOJHBIX  JAHHBIX; TMPOBOJUTH  OIHCAHUE
TIPUKIIATHBIX (6m3HEC) TIPOIIECCOB u
UH(POPMAITUOHHOTO obecrnieueHus pelIeHus
OPUKIAIHBIX 3aJad Ha OCHOBE MPOIECCHOIO
moaxozaa i BBIOUpATH METOIBI u
HHCTPYMEHTAJBHBIC CPEIACTBA MOJCIUPOBAHUS
OU3HEC-TIPOLIECCOB MPENPHUITHS;
JIOKYMECHTHPOBATh CYIIECTBYOIIHE OusHec-
MPOIIECCHl  OpraHW3aluu  3aKa3uuka (peBepc-
WH)KUHUPUHT OH3HEC-TIPOIIECCOB OpPraHM3aIUN);
MPOBOJIUTh ONKCaHUEC TPHUKIAAHBIX (OW3HEC)
MPOIIECCOB U HWH(DOPMAIUOHHOTO OOeCIeYeHUsI
pelIeHUs]  OPUKIAAHBIX  3aJad HAa  OCHOBE
MPOIECCHOTO TOAXO0Ja M BBIOMpPATh METOMBI H
HHCTPYMEHTAJIbHBIC CPEACTBA MOJCIUPOBAHHUS
OM3HEC-TIPOIIECCOB MPEINPHUSATHUS; COTJIACOBBIBATH
U yTBEPXKIAaTh y 3aKa3dyWKa OIMHCAaHWEe OwW3HeC-
MPOIIECCOB M pa3paboTaHHYI0 MOJelb OHu3HecC-
mpoIecca;  COIJIacoOBBIBATE  C  3aKa3UHMKOM
mpejyiaraeMble  U3MEHCHHsI OM3HEC-TIPOIIECCOB B
UcC.

TloBbINIEHHBIH

50 -69
0aJI7I0B

«yI0BJETBOPHUT
eJIBLHO»/
«32YTEHO»

MK-4. Pazpabotka moaenu
OH3HEC-TIPOLIECCOB
3aKa34ynKa

IIK-4.1. ITpoussoaut
cOOp MCXOHBIX JTAaHHBIX
y 3aKa3uukKa u
BBITIOJIHSACT Pa3paboTKy

3HaeT Ha 62a30BOM yYPOBHe, C OIIHOKAMM:

WHCTPYMEHTBI M METO/IbI MOJICITMPOBaHMs OU3HEC-
MIPOLIECCOB OPraHU3alll{; METOAUKH OMHCAHUS U
MOJENUPOBaHUs  OU3HEC-POLECCOB, CPENCTBa

ba3oBbIii
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Mozenn On3Hec-
MPOLIECCOB 3aKa34YHKa.
I1K-4.2. Cormacyer ¢
3aKa3YMKOM U
YTBEpKIaeT y HEro
MoOJeIH Ou3HeC-
MPOIIECCOB

MOZEIUPOBAHUS OM3HEC-TIPOLIECCOB; METOIBI |
CpelNCcTBa  KOHLENTYaJbHOTO  MOJICIHPOBAHHS
MpEeIMETHOW o0iacTh M OW3HEC-TIPOLECCOB C
UCIIOJIb30BAHHEM  TEXHOJIOTHH  CTPYKTYpHOTO
(pynKuMOHATBHOTO) u 00BEKTHO-
OPHEHTHPOBAHHOTO  MOJICJIIUPOBAHUS,  OCHOBEI
PEMH)XHHUPHHTa OU3HEC-TIPOIIECCOB OPTraHMU3aIHH.
YMeer Ha 6a30BOM ypOBHE, ¢ OIIMOKAMU:
ONUCHIBATH ~ OW3HEC-TIPOIIECCHl  HAa  OCHOBE
WUCXONHBIX  JaHHBIX; IPOBOIUTH  ONHCAHUE
TIPUKIIATHBIX (6m3HEC) TIPOIIECCOB u
HHOOPMAIMOHHOTO  OOECHCYCHHS  pelIeHHs
NPUKIaJHBIX 33ad HAa OCHOBE IPOLECCHOTO
noaxona u BBIOUpATh METOHBI u
HHCTPYMEHTAJIbHbIE CPEICTBA  MOJCIHPOBAHUS
OM3HEC-TIPOLIECCOB NpeAnpUsTHS;
JOKYMEHTUPOBAaTh  CYyLIECTByIOIIMe  OW3Hec-
npolecchl  OpraHu3alluM  3aka3uuka (pesepc-
WHXHHUPUHT OM3HEC-NIPOLIECCOB OpraHM3allvN);
NPOBOJUTH ONMHUCaHHE NPHUKIAIHBIX (OH3HEC)
HpoLeccoB ¥ HMH(GOPMAIMOHHOTO OOecTedeHus
pelieHHs NPHKIAIHBIX ~ 3aad  Ha  OCHOBE
MPOLECCHOIO TOIX0Ja W BBIOMPAaTh METOIbl H
HHCTPYMEHTAJIbHBIE ~ CPEICTBA  MOJCIHPOBAHUS
OW3HEC-TIPOLIECCOB NPEANPHUITHUS; COTTIACOBBIBATh
W YTBep)KIaTh y 3aKa3uhKa ONHCaHWe Ou3Hec-
MPOIECCOB M pa3paboTaHHYI0 MoOjenh OuszHec-
mpolecca;  COrjlacoBbIBATh € 33aKa34MKOM
npejajaraeMble  M3MEHEHHs] OHM3HEC-TPOLIECCOB B
uc.

MmeHee 50
0aJI7I0B

«HEeY/10BJIETBOP
HTEJILHO»/
«HE 32YTEeHO»

IIK-4. Pazpabotka moaenu
OM3HEC-TIPOIIECCOB
3aKa34rKa

[IK-4.1. ITpousBoaut
cOOp MCXOHBIX TaHHBIX
y 3aKa3uuKa u
BBINOJTHACT Pa3padoTKy
MojieNny Ou3Hec-
MIPOIIECCOB 3aKA34HKa.
[TK-4.2. Cornacyer ¢
3aKa34UKOM U
YTBEPKIACT Y HErO
Mozenn On3Hec-
MPOLIECCOB

He 3Haer Ha 6a30BOM ypoBHe:

UHCTPYMEHTBI 1 ME€TOABI MOACINPOBAHUA onsHec-
MPOLECCOB OpraHMU3aluK; METOAUKH OMUCAHUS H
MOJICNUPOBaHUsl  OWU3HEC-NIPOLIECCOB,  CPEICTBA
MOJICTTUPOBAHUS  OM3HEC-TIPOLIECCOB; METOIbl U
CpenCcTBa  KOHLENTYaJbHOTO  MOICIMPOBAHHMS
npenIMeTHOW 00JacTh W OW3HEC-POLECCOB C

WCIOJB30BAHUEM  TEXHOJOTHHA  CTPYKTYPHOTO
(byHKITMOHATBHOTO) u 00BEKTHO-
OpPHEHTHPOBAHHOTO  MOJIEIMPOBAHUS,  OCHOBBI

PEHHXHHHUPHUHTA OM3HEC-TIPOIIECCOB OPTaHN3AIIHH.

KomnereHuuu He
chopMuUpOBaHBI
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He ymeer Ha 02a30BOM ypoOBHe:

ONMCHIBaTh  OM3HEC-TIPOIIECCHI ~ Ha  OCHOBE
WCXONHBIX  JAHHBIX; MPOBOIUTH  OIHMCAHHE
TIPUKJIaJHBIX (busHec) MIPOIIECCOB u
nH(pOpPMaMOHHOTO obecrieueHust peeHus
NPUKIAAHBIX 3a7lad Ha OCHOBE IPOLECCHOrO

MoAXoaa u BBIOUpATH METOBI u
HHCTPYMEHTANbHbIE CPENCTBA  MOJCIHPOBAHHUS
OM3HEC-TIPOLIECCOB NpeANpUsTHS;

JIOKyMEHTHUPOBATh CYIIECTBYIOII[HE OousHec-
MPOLIECCHl  OpraHW3aluy  3aKa3uuka (pesepc-
WH)KUHUPUHT OH3HEC-TIPOIIECCOB OpraHHU3aIUn);
MPOBOIUTh ONKCAaHUEC TPHKIAAHBIX (OW3HEC)
MPOILIECCOB U UH(DOPMALUOHHOTO OOECIIeUCHUsI
pelIeHUs]  OPUKIAAHBIX  3aJad HAa  OCHOBE
NPOIIECCHOTO MOJIXOAa W BBHIOMPATh METOIBI U
HHCTPYMCHTAJBHBIC CPEICTBA MOJCIUPOBAHHS
OM3HEC-TIPOIIECCOB MPEINPUSATHS; COrNIACOBHIBATH
W YTBEPXKAaTh y 3aKa3uuMka OIHCAaHHE OW3HEC-
MPOIECCOB M pa3paboTaHHYI0 MOjenh OuszHec-
mpoiiecca;  COIJIaCOBBIBATH € 3aKa3YHKOM
npeajaaraeMble  M3MEHEHUs] OM3HEC-TIPOILIECCOB B
HcC.
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MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii @enepanun

(denepanbHOe rocyiapcTBeHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUpPeKICHUEe
BbICIIEr0 00pa30BaHUSA
«Poccuiicknii s3xonomuuyeckuii yausepcurer umenu I'.B. Iliexanosa»

q)aKyJILTeT IKOHOMUKHU, MCHCIKMECHTA 1 TOPIOBJIH

Kadeapa 3xoHoMHKHN U HH(PPOBBIX TEXHOJIOT U

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

b1.B.15 TexHoJsiorun Moae/JJUpOBaHus OM3HEC-TPOLIECCOB

HanpasJ/ieHue noaroToBKu 09.03.03 IMpuxkaagnas napopmaTuka

Hanpasiennocts (mpo¢uis) nporpammbl  [lpukiagnas uagopmMarnka B IKOHOMHKE

YpoBeHb BhICHIEr0 00pa30BaHUA bakanaspuar

Kpacnonmap — 2024 r.



1. He.m; H 321294 OCBOCHUSA JUCIHUIIIMHBI

HCHBIO JUCHUIINHBI « TeXHOJIOTUN MOICIINPOBAHUSA 6H3H€C'HPOHCCCOB» ABJISICTCA:

1.

2.

3.

dbopMupoBaHHE y CTYACHTOB (DyHIaMEHTAIbHBIX 3HAHUW B 00JIACTH PEUHKHMHUPUHTA
U yIpaBJeHHUs OU3HEC-TPOIIECCaMH.

(dopMUpOBaHHE Yy CTYAEHTOB OOLIET0 NPEICTaBICHUS O IPOLIECCHOM MOAXO0JE K
YIPaBICHUIO MPEANPUATHEM, PEUHKUHUPUHTE OU3HEC-TIPOLIECCOB.

TEOPETUYECKOE U MPAKTUYECKOE U3YUEHHE MPHUHILIMIIOB pa0OTHI CPEACTB YNpPaBICHUS
Ou3Hec-MpoIeccaM, YCBOEHUU TEXHOJIOTHH paboThl B cpene BPM.

33,[[3‘11/1 JUCHUIINHBI « TeXHOJIOTUN MOICIINPOBAHUSA 6H3H€C'HPOHCCCOB»I

1.

ok w

OCBOCHHE CTYJEHTAMHU TEOPHH W MPAKTHUKU PEUHKUHUPHUHTA U YIpaBIICHUS OU3HEC-
mpolieccamu.

BBIpabOTKa HAaBBIKOB W YMEHUM cOopa U aHanu3a UHPOPMAIMHU IS MOCIEeAYIOIIeH
UACHTU(PHUKAIIUN, MOJICTUPOBAHUS U OLIEHKH OM3HEC-TIPOIECCOB.

OCBOCHHE METOJIOB U IPHEMOB PECHHXHHUPUHTA OU3HEC-TIPOIIECCOB.

BBIPa0OTKA HABBIKOB 1 YMEHUH IO PEMHKHHUPUHTY OU3HEC-TTPOIIECCOB.

OCBOCHHE CTYJCHTaMH METOJOJOTHU CO3JaHMS MCIOJIHSAEMBIX MojeNel OusHec-
nporeccoB B Hotaiuu BPMN 2.0. Ha 6a3e uiargopmer «kBPM Suitey.

2. Conep:xxanme TMCUUIJINHBI:

Ne
u/n HaumeHoBaHue pa3iesioB / TeM JUCUUILIMHBI
1. Tema 1. TexHomornu peMH>XKMHUPUHTA U MHKUHUPUHTA OU3HEC-TIPOLIECCOB
2. Tema 2. Ctparernueckuii aHaiu3 OU3HEC-TPOIIECCOB
3. Tema 3. MoaenupoBanue 613HeC-MPOIIECCOB
4 Tema 4. TexHomOrUg TMHAMUYECKOTO U (PYHKIIMOHATIBHO-CTOMMOCTHOI'O aHAIN3a
' OM3HEC-TIPOIIECCOB
5. Tema 5. Ynpasnenue OusHec-mpoiieccamu Ha ocHoBe BPM-cuctem
6. Tema 6. Co3ganue ucnonHseMoi mojaenu 6uzHec-mpoiiecca B cpene BPM
7. Tema 7. MogenupoBanue OusHec-nporeccoB B HoTarn BPMN 2.0
8. Tema 8. IH)XKWHUPHUHT U COBPEMEHHBIE APXUTEKTYPHI MPEATPUSATHIA

TpynoeMKoCTh JUCHMILIMHBI COCTABJIACT 73.¢. / 252 yacos.

DopMa KOHTPOJISL — 3auen ¢ OUEeHKOU, IK3AMEH

CocraBureib:
Cr. mpenomasarens KOLT Mapkymuna A A.
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