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Peuensenrsoi:
1.Tepemenko T.A., K.3.H., Jo1eHT Kadeapbl ¢uHAHCOB U kpenuta KpacHomapckoro dunnana
OI'BOY BO «P3YVY um. I'.B.IlnexanoBa»

2.JI.LH. 3axapoBa, K.3.H., TO1IeHT Kadeapsl KaapoBoro MeHemxmenta Kyol'y

AHHOTanusA pa0oyeili mporpaMMbl y4eOHOH JAUCHUIVIMHBI «OpraHu3anuoHHOE
MPOEKTUPOBAHUE):

Heabt0 wu3y4yeHUs JaHHOM  JTUCHMIUIMHBI  sIBIsSeTCS  (OPMHUpPOBAHHME  OCHOB
YIPABJICHYECKOW KOMIETEHIIMA B OOJACTH YIPABICHUS MPEINPHUATHEM, KaK OCOOBIM BHIOM
COIMAJIbHON CHCTEMBEI.

3agauM  JOMCHUIUVIMHBI: HU3YYCHUE TEOPETHYECKHMX U METOJUYECKHUX  OCHOB
OPITIPOECKTUPOBAHUSI U OPraHU3ALMOHHOIO Pa3BUTHS OpPraHU3alMid; OCBOCHHME IMOHSATUUHOIO
anmapara ¥ TEPMHHOJIOTHH, HUCIOJIb3yeMOM B COBPEMEHHOM MNPAKTUKE OPraHU3allMOHHOTO
MPOCKTUPOBaHUS;  (OPMUPOBAHME  TPEACTABICHUS O  TEHACHIUSAX  PA3BUTUS W
COBEPILICHCTBOBAHUS CHCTEM VYIPABICHUS B COBPEMEHHBIX YCJIOBHUAX; BBIpabOTKa
MPaKTUYECKUX HAaBBIKOB cOOpa, 0000IIEeHNs, CHCTEeMaTH3aIis U aHalin3a (PaKTUYECKUX JaHHbBIX
00 OpraHM3allMOHHBIX CUCTEMAaX, UX CTPYKTYpE, CBOMCTBaX M 3aKOHAX Pa3BUTHS B PHIHOYHOU
SKOHOMHMKH.

Pabouas Inmporpamma JUCITMITIINHBI COCTaBJICHA Ha OCHOBaHHH q)ez[epanLHoro
ToCyaapCTBEHHOI'O O6p330BaTCJH)HOFO CcTangapra.

CocTaBuTEIb!
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I. OPTAHU3ALIMOHHO-METOJUYECKHI PA3JIEJ
1.1 leanp AuCHUIIMHBI
Henpto yueObHOM muctMIUIMHBI «OpraHu3almOHHOE TPOSKTHPOBAHUEY»  SBIISCTCSA
(dbopMUPOBaHKE OCHOB YIPABIECHYECKONW KOMIICTCHIIUU B OOJIACTH YIPABICHHS MPEIPHUITHEM,
KaK 0COOBIM BHIOM COLIMAILHOM CUCTEMEL.
JlaHHbIE 3HAHUS TO3BOJSAT BMECT€ C JIPYTUMH CICIHATUCTAMH  CIIOCOOCTBYIOT
peanu3alyy ONEPAaTUBHBIX YIIPABICHYECKUX PEIICHUH.
1.2 YueOHBIe 3a1aUM THCHHUILINHBI
3amavyamMy TUCILHAIUIMHBI SBISIOTCS:
1. H3ydyeHwe TEOPETUYECKMX M METOJUYECKUX OCHOB OPIIPOCKTHPOBAHUS |
OpPraHHU3aIMOHHOTO PAa3BUTHSI OpPraHU3aIN;
2. OcBoeHue TOHATUHWHOTO amnmapara W TEPMHUHOJIOTHH, HCIIOJIb3YeMOH B
COBPEMEHHOM MPAKTUKE OPTaHU3AIMOHHOTO MPOCKTHPOBAHMUS;
3. dopMupoBaHUE TPEACTABICHHUS O TEHICHIMAX PA3BUTHS M COBEPIICHCTBOBAHMS
CUCTEM YIPABIICHUSI B COBPEMEHHBIX YCIOBHUSX;
4. BpIpaboTKa MPaKTUYECKUX HABBIKOB cOOpa, 0000IIEeHUs, CHCTEMAaTH3allisl U aHaI13a
(haKTUYECKUX JaHHBIX 00 OPTaHMU3AIMOHHBIX CHUCTEMAaxX, UX CTPYKTYpE, CBOMCTBAX M 3aKOHAX
Pa3BUTHS B PHIHOYHOM SKOHOMHUKH.

1.3 Mecto aucunmiimabl B cTpykrype OIIOII BO (ocHoBHOM npodeccuoHAJIbHOR
o0pa3oBaTeJbHOM MPOrPaMMbl BhICIIET0 00pa30BaHMsl)

Juctummna b1.B.08 «OpranuzanmoHHoe NPOEKTHPOBAHKUE» OTHOCUTCSI K BapUaTUBHOMN
4yacTH y4yeOHoro miaHa. JlucuuIuiMHa OCHOBBIBAETCS HA 3HAHUU CIEAYIOUIMX JUCLUIUIMH:,
«MapkeTtunry, «Teopus opraHu3zaLun».

JUig yCHemHOro OCBOEHHUS IUCUUIUIMHBI «OpraHu3allMOHHOE IPOEKTUPOBAHMEY,
CTYZAEHT JI0JIXKEH:

1 3narb: TeopeTHMUECKME M  METOJOJIOTMYECKHE OCHOBBI ~ OpIpa3BUTUS U
OPITIDOEKTUPOBAHMS, OCHOBHBIC IOHATHS, TEPMHHBI, ONpeAcNeHus H (HOpMyTHUPOBKH,
UCIIOJIBb3YEMBIE B COBPEMEHHON IPAaKTHKE OPraHU3allMOHHOIO IPOEKTUPOBAHUSA; METOJBI
HCCJIEIOBAHMSI U aHaJIM3a CUCTEM YIIPABJIEHMsI IEPCOHATIOM; METObl IPOEKTUPOBAHUS CUCTEM
YIPaBJIEHUS NEPCOHATIOM

2 VYMerb: IUIaHUPOBAaTh M OPraHU30BBIBaTH MPOEKTHBIE PaOOTHI;0CYIIECTBIAT
pactipenenenue GpyHKIUHI, MTOJTHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE MX JIEIIETMPOBAHUS;
OlLIeHMBAaTh 3((HEKTUBHOCTh HA PA3IMYHBIX CTaJNUAX OPITIPOCKTHUPOBAHUS.

3 Banajerb: HaBbIKaMU IJIAHUPOBAHUS, CO3JAHUS M peau3alliM MIPOEKTOB B 00JIaCTH
yIpaBieHUs NEPCOHAIOM; HAaBbIKAMU IMPOEKTUPOBAHUS TEXHOJIOTMYECKOH, NHPOPMALMOHHOM,
OpraHU3allMOHHOM, HOPMAaTUBHOM MOJCUCTEM YIIPABIECHUS.

N3ydyenne nucuuminabl «OpraHu3alluOHHOE MPOEKTUPOBAHME» HEOOXOIUMO AJIs
JTAJIbHEHIIEro BHIIIOIHEHUS BBITYCKHON KBAIN(UKAITMOHHON PaOOTHI.

1.4 O6bem AMCUMIUIMHBI M BUABI YU4eOHO#i padoThl

Bcero yacos no ¢popmam o0yueHus
Ioka3aTesn o0bemMa JIMCUUILINHBI Ounas 3aounas OuHno-
3a09HasA
OO0beM OUCIUIUINHEI B 3a4E€THBIX €IUHUIAX 33ET
O0BEM QUCIUAIUIMHBI B Yacax 108
KonTakTHast paboTa 00y4aronuxcs ¢ npenoaBaTesieM 30,35 16,35 32,35
(KoHTaKT. yackr), BCero
1.AynutopHas pabota (Ayn.), BCero: 28 14 30
B TOM YHCIIE!
JICKLMH, B TOM YHCJIe HHTEPAKTUBHBIE 14 (4) 6(2) 12(4)
nabopaTopHbIe 3aHSTHS, B TOM YUCIIE 8(6) 4(2) 8(2)
HHTEPAKTHBHBIE




MpaKTU4YecKue (CEeMUHAPCKUE) 3aHATHS, B TOM 6(6) 4(2) 10(4)
YrcJie MHTEPaKTHBHBIC
2.971exTpoHHOE 00ydeHue (IeK.) - - -
3.Koncynprarnus nepen 3x3amenom (KD) 2 2 2
4.KonTakTHas paboTa 10 MPOMEXKYTOUHON 0,35 0,35 0,35
aTTECTaITMH B Tiepruo k3. ceccru (KarTok)
CamocrostenbHas padora (CP). Bcero: 77,65 91,65 75,65
B TOM YHCIIC:
camocrositenabHas padota B cemectpe (CPc) 44 85 42
caMoCTOsITeIbHasl paboTa B IEPHO K3.CECCUU 33,65 6,65 33,65
(KonTpo:n)

KoHTakTHass pabora mpH NPOBEACHHH YYEOHBIX 3aHATUH 1O  JAMCIMILUIMHE
OCYILIECTBIISICTCSI B COOTBETCTBUH ¢ NpHuKazoM MwunobpHayku Poccum ot 05.04.2017 Ne 301
«O0 yTBEpKICHHUH MOPSIKA OPraHU3alUKN U OCYLIECTBICHHS 00pa30BaTe/IbHOM AEATEIbHOCTH
1o 00pa3oBaTelbHBIM MpPOTrpaMMaM BbICHIETO O0pa3oBaHMs — IporpaMmaM OakajaBpHara.
IpOrpaMMaM CIeHUATUTEeTa, IPOrpaMMaM MaruCTPaTypbi».

1.5 TpeGoBanus K pe3yJbTaTaM OCBOCHHS COJEPKAHUS JMCIUIIIMHbI
B pe3synbraTte OCBOEHHMS IUCHMIUIMHBI JOJDKHBI OBITH C(HOPMUPOBaHBI ClEAYyHOIINE
poQeCCHOHAIbHBIE KOMITETEHIIUHU
OIIK-3 — crnocoOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpPbI, Y4aCTBOBATh
B pa3pabOTKe CTpaTeruil ynpapieHUsl Y€I0BEUECKUMHU PEeCypcaMu OpraHu3aluil, IaHUpOBaTh
U OCYILECTBIISATh MEPONPUATHSI, paclpellesiaTh U AeIerupoBaTh NOTHOMOYMS C YUETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOIIPUSITHSIL.
B pesynbrare ocBoenus kommnerenuuu OIIK-3 ctyneHTt gosmkeH:
1.3HaTbh: 0COOEHHOCTH CTPATETMYECKOTO YIPABJIEHUS OpPraHu3alueldl B COBPEMEHHbBIX
YCIOBHUAX M OPraHU3alMOHHBbIE CTPYKTYphl KOMIIAHUH, pEaTU3yIOLUX pPa3IUYHble THIIbI
CTpaTeruii; OCHOBHbIE BHUJIbl OPraHU3ALMOHHBIX CTPYKTYpP, UX IPEUMYILECTBA U HEAOCTATKU;
OCHOBHBIC MOHATHUS U (YHKLUH YIPABJICHUS YE€JI0BEYECKUMHU pecypcamu
2.Ymerb: craBuUTh LEeaud U (GOPMYJIHMpOBaTh 3aJayd, CBS3aHHBIE C pealu3auuen
npodecCHOHANbHBIX (DYHKIMHA MO YIPaBJIEHUIO MPOEKTAMU; OLICHUTb BO3MOXXHOCTH
peanu3aly OpraHu3allMOHHBIX M3MEHEHUH M MPUMEHHUTHh Ha MPaKTHUKE OCHOBHBIE METOJMKH
pealn3allMd W3MEHEHUN B OpraHM3alM; IPOEKTHPOBAThb MATPHIly OTBETCTBEHHOCTH IIO
IPOEKTY; HCIOJIb30BATh METO/bI CETEBOT0 U KaJIEHAAPHOTO IUIAHUPOBAHUSI IPOEKTA; CTPOUTH
JIEPEBO LIEJEH M JEPEBO pE3yJbTAaTOB IPOEKTA; YMETh YINPABIATh MPOEKTOM BHEIPECHMUS
TEXHOJOTMYECKHX U MPOYKTOBBIX MHHOBALIMN U MPOrpaMMO OpraHU3allMOHHBIX U3MEHEHUH C
Y4eTOM CHEHU(PHUKH XKU3HEHHOTO IMKJIAa OpraHu3ally; YIpaBlATh NMPOEKTOM IO BBINTYCKY
BBICOKOTEXHOJIOTHYHON MPOAYKIIMU HAa CTPATETMYECKOM, TaK BBIABIATH (DAaKTOPbI, BIUSIOLINE
Ha (hopMuUpOBaHME U pa3BUTHE OPraHU3ALMOHHBIX CTPYKTYp YIPAaBICHUS; NPOBOAUTH aHAIHU3
U OLICHKY OpraHu3allMOHHOW CTPYKTYpPBbI YIpaBlI€HUS KOHKPETHOW OpraHu3alliu, ONpeiesiTh
IIyTH €€ Pa3BUTHs; ONPENEIATh BHUIBl CTPATETUU YIPABIEHUS YEJIOBEYECKMMH pPeECcypcaMu
OpraHM3alyy, MpepIaraTb MPOEKT IJIaHAa peau3alliid MEPONpPHUITHUH U  pachpeleraeHus
IOJTHOMOYMI M OTBETCTBEHHOCTH;  pa3padaTbiBaTb  MPOEKT  COBEPLICHCTBOBAHMS
OpPraHU3aI[MOHHON CTPYKTYpPBI NPEANPUATHS U aKTUBHO y4acTBOBaTh B pa3pabOTKe CTpaTeruu
yIpaBJIeHUS  YEIOBEYECKMMHU  pecypcaMmu;  pa3pabarhlBaTh  CTPATETUIO  yIPaBICHHS
YeJI0BEYECKHMMH pecypcamMu
3. Bnagerb: HaBbIKAMU OLIEHKM BEPOSITHOCTH HEOJIAroNpHSATHBIX BO3ACUCTBHM Ha
BHEJ[PEHNE OPraHMU3allMOHHBIX U3MEHEHHI; HaBbIKaMU Pa3pabOTKH MPOrpaMMbl U3MEHEHHH B
OpraHM3alMy W y4acTBOBaTh B MX peajM3allMy; HaBbIKaMM pacueTa M aHajiu3a OCHOBHBIX
(GbuHAHCOBBIX MMOKa3aTesell MPoeKTa; HaBbIKAMH MCIOJIb30BAaHUS METOJ]a OCBOEHHOTO 00beMa;
METOJaMH IPOBEJICHUS MPOEKTHOIO aHAJIM3a U YIPABIEHUS PUCKAMU IPOEKTA; HaBBIKAMH
IIOCTPOEHUsT CHUCTEMBl MOHHUTOPHHIA IPOEKTA; COBPEMEHHOM HAay4HOM METOAOJOTHEN
UCCIIEIOBaHMsI OpPraHU3allMOHHBIX MPOOJIEM MEHEIKMEHTa; HHCTPYMEHTaMHU IIAaHUPOBAHUS U
pealM3allud  MEpOINpPHUSATHI MO CO3AAHHUI0O OPraHU3aLMOHHOW CTPYKTYpBI; METOAAMH
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YIPABJICHUS YEJIOBEYECKHUMH PECypCaMM; pacHpenessaTh M JIeJIErMpoBaTh IOJHOMOYHUS C
Y4ETOM JIMYHOW OTBETCTBEHHOCTH 3a ocymiecTBisiemble Meponpustus IIK-6— cnocoOHOCTEIO
y4acTBOBaTh B VYIPABJICHUH MPOEKTOM, HIPOrpaMMOM BHEAPEHHsSI TEXHOJIOTHYECKUX U
IIPOYKTOBBIX MHHOBALMM WX IIPOrPaMMOM OpraHU3allMOHHBIX U3MEHEHUN.

B pesynbrarte ocBoenus komnerenuuu IIK-6 ctyneHT nomxeH:

1.3HaTL: OCHOBBI yIpaBJICHHUA MNPOCKTAMH Pa3JIMYHOIO BHUAA, MOACIN pCaln3alluu
OpraHu3alilMOHHBIX I/I3MeHCHI/II\/JI; CHocoObl U METOJAbl Yy4YacTud B pcalu3allud IMPOrpaMMbl
OpraHu3alfuOHHBIX HSMCHCHHﬁ; oeiar, 3agadud W METOABbI YHNPABJICHUA IIPOCKTOM; MCTOAUKY U
HaIllpaBJICHUA HNPOCKTHOI'0 aHaI3ad; TUIIbI W IpaBHJia MOCTPOCHHA CCTCBLBIX MOJCIIEM B INPOCKTHOM
YIIpaBJICHUU, METOAbL YIIpaBJICHUA IMPOCKTaMHU n nmporpamMmamMu; METOABI YIpaBJICHUA
OpraHu3alfuOHHBIMH U3MCHCHUAMU

2. YmMerh: CTaBUTh UeNM W (HOpMYIMPOBaTh 3aJayl, CBA3aHHBIE C peaJu3anuei
HpO(beCCI/IOHaJ'II)HI)IX Q)yHKI_II/II‘/'I 0 YHPAaBJICHHUIO MPOCKTAMMU; OLCHUTHL BO3MOXHOCTU pCain3allin
OpraHu3alfuOHHBIX W3MCHEHUM U IIPUMCHUThL Ha IPAKTUKE OCHOBHBIE MCTOAHUKHU pCaln3allrn
W3MEHCHUH B opranusanuv, MNOPOCKTHUPOBATH MATpULy OTBETCTBCHHOCTHU IO MPOCKTY, HUCIOJIbL30BATh
MCTOJbl CCTCBOI0 U KAJICHAAPHOI'O IINIAHUPOBAHUA IIPOCKTA, CTpOUTH JOEPEBO ueﬂeﬁ u JOEpeBO
PE3YIBTATOB IIPOCKTA; YMCTb YHPABIATbH NPOCKTOM BHEAPCHHA TEXHOJOIMYCCKUX U IMPOAYKTOBBIX
WHHOBAIMH W TPOTPaMMON OpraHW3aIlMOHHBIX W3MEHEHHWH C Y9eTOM CHelH(HKH XKH3HEHHOTO IHKIIa
OpraHu3aliy; akKkTUBHO Yy4YacTBOBaTh B KOMaHIHOW MPOEKTHOH paboTe, HCMONB3ys HAaBBIKH
3¢ (HeKTHBHON KOMMYHHUKAIIAN
3. Baaaerb: HaBbIKaMu ynpapJieHHs MPOCKTAMH M MPOTPAMMaMH TEXHOJIOTHYECKHX, MPOIYKTOBBIX U
HHBIX HHHOBaHHﬁ; HaBbIKAMH OLICHKH BCPOATHOCTHU He6ﬂaI‘OHpI/I$ITHI)IX BO3ILCI\/'ICTBI/II\/'I Ha BHCAPCHUC
OpraHM3alMOHHBIX W3MEHEHWH; HaBbIKaMU pa3pabOTKH MPOrpaMMbl W3MEHEHWH B OpraHHM3alud U
Y4aCcTBOBATh B UX p€aIM3alliy; HAaBbIKaMH pacy€Ta W aHaliu3a OCHOBHBIX (1)I/IH3,HCOBI>IX TOoKa3aTelIet
IMPOCKTA, HaBBIKAMU HCIIOJI30BaHUA METOAAa OCBOCHHOI'O O6’beMa; METOJaMU MPOBCACHUA IPOCKTHOI'O
aHaJiu3a 1 YHIpaBJICHUA PUCKAMU ITPOCKTA, HaBBIKaMU NOCTPOCHHUA CUCTEMblI MOHUTOPUHI'A ITPOCKTA,
IIK-7— BrageHneM HaBbIKAaMH MOSTAITHOTO KOHTPOJIS pealn3alui OU3HEC- TUIAHOB U YCIOBUH
3aKJIOYAEMBbIX  COIJIAIIEHWH, JOTOBOPOB K  KOHTPAKTOB, YMEHHUEM KOOPAMHHPOBATH
JIEATEIbHOCTh MCIOJHUTEIEH C IOMOIIBI0 METOAMYECKOr0 HMHCTPYMEHTApHUs pealn3aluu
YIpaBICHUYECKUX peHIeHH B 001acTH (DYHKUIMOHAIBHOTO MEHEIKMEHTA JUIsl JOCTHIKCHHUS
BBICOKOM COTJIACOBAaHHOCTHU MPU BHIIIOJHEHUH KOHKPETHBIX POEKTOB U padoT.

B pesynbrate ocBoenus komnerenuuu IK-7 cTyneHT nomxeH:

1. 3HaTh: OCHOBBI OM3HEC TJIAHUPOBAHUS, METOJIUKU KOHTPOJISL U peain3anuu Ou3Hec-
IUTAHOB,0CHOBBI  JKU3HEHHOTO IWKIAa # (a3 OpPraHU3aIlMOHHOTO MPOEKTa;HEeIOCTAKOB
JICUCTBYIOLIUX CTPYKTYpP yIpaBJICHUS
2. YMerb: 1poeKTHpOBaTh (YHKIHMOHAIBHOE COJCPIKAHHE YIPABICHYECKOH eSTeIbHOCTH
NpeaAnpusATrs; OCYHICCTBIIATL PpacupeACIICHUC MOJHOMOYHMH W OTBECTBEHHOCTHM Ha OCHOBE UX
ACJIETUPOBaHUA, pa3pa6aTmBaTb OpFaHI/I3aHI/IOHHLII71 IMPOCKT, IMO3TAITHO KOHTPOJIUPOBATH pCain3aluio
OM3HEC-TUTAHOB M YCJIOBHI 3aKJII0YaeMbIX COTJIALIEHHWH, JOTOBOPOB U KOHTPAKTOB, KOOPAWHHPOBATH
ACATCIIbHOCTD HCITOJTHUTENICH C IIOMOIIIBIO MCTOAHUYCCKOI'O HUHCTPYMCHTApHUA pcann3anu
YIpaBIIEHYECKUX pelieHuid B 00JacTh (DyHKIMOHAJIBHOTO MEHEKMEHTA JJISl JOCTHKCHUS BBICOKOU
COTJIaCOBAHHOCTU IIPH BBITTOJIHCHUU KOHKPETHBIX ITPOCKTOB U pa60T.

3. Baagerb: MNpOEKTHMPOBAHHEM OPTraHU3ALMOHHOW CTPYKTYpBI; paclpeaeieHueM
MOJIHOMOYMSIMU M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS; UCIIOIb30BAHUS METOJUKU
OpraHU3al[MOHHO-(QYHKIIMOHAIIBHOTO  aHalli3a  CHUCTEMBbl  YIPABICHUS  IPEIIPUITHEM;
HABBIKAMHU TOJTAIHOTO KOHTPOJSI peanu3aliid OW3HEeC-TUIAHOB U YCJIOBUN 3aKITH0YaeMbIX
COTJIallIEeHUH, JIOTOBOPOB M  KOHTPAKTOB, YMEHHEM KOOPAWHHUPOBATh JAESATENBHOCTH
WCIIOJIHUTENIEH C TOMOIIBI0 METOAWYECKOTO MHCTPYMEHTApHUS Peaau3aliy YIPaABIECHYECKUX
pemieHuit B 00MacTH  (PYHKIHMOHAJIBHOTO MEHEI)KMEHTa JJIsl JIOCTHXKEHHS BBICOKOMN
COTJIACOBAaHHOCTH TIPH BBITTOJIHEHUU KOHKPETHBIX MTPOEKTOB U paboT

MK-10 — BmageHWeM HaBBIKAMH KOJMYECTBEHHOTO H Ka4eCTBEHHOTO aHaIHM3a
uH(pOpMAllMM TpU TPUHATHH YIPABIEHUYECKUX PEIICHUH, TOCTPOSHUS HKOHOMUYECKUX,
(UHAHCOBBIX M OPraHMU3aIllMOHHO-YIPABIEHUYECKUX MOJENed IMyTeM UuX aJanTalud K
KOHKPETHBIM 33/layaM yIpPaBJICHUS.

B pesynbrare ocBoenus komnerennuu IMK-10 ctymeHT gomkeH:



3HATb: OCHOBHBIC KOJHUYCCTBEHHbBIC M Ka4eCTBEHHbIC MOJICIIH, UCIIOIb3yeMbIe IPH pa3paboTke
Y TIPUHATHH YIIPABIEHYECKUX PEIICHHH, B TOM YHCIIE UCTOIb3yeMble U PEeUIeHNus 3a7ad YIpaBIeHUs
KOHKYPEHTOCIIOCOOHOCTBIO MPOMBIIIIICHHON MPOAYKLWH, IJIsl PEIICHUS CETEBbIX M MPUKIaTHBIX 3a7a4
YIpaBJIeHHS TPON3BOACTBEHHBIME CHCTEMAMH U TIPOMBIIIIIEHHBIMU OpPTraHU3aIUsIMI;

YMerb: OCyIIECTBIATh KOJMYCCTBEHHBIH M KA4YECTBCHHBIH aHauM3 HMHPOpMAIUU TPH
pa3paboTKe W MPUHATUH YIPAaBICHYECKOTO pEIIeHHs, B TOM YHWCIIE PEIICHUH MO aHaIW3y, OLEHKE U
MOBBIIICHUIO KOHKYPEHTOCIOCOOHOCTH MPOMBIIIICHHON MPOAYKINH; —aJallTUPOBATh MOJEIH Mpolecca
MIPUHATHS YIPABIEHUYECKOTO PEIIeHUs] K KOHKPETHBIM 3ajjadaM, B TOM YHCIIe K 3aJa4aM YIpaBICHUS
KOHKYPEHTOCIIOCOOHOCTBIO MPOMBIIIIJICHHON MPOIYKIIMH; TPOSKTUPOBATh U CO3/1aBaTh IKOHOMHUYECKUE
, (PMHAHCOBBIE U OPraHU3ALIOHHO-YIPaBICHIYECKUE MOJICNIH, aAallTHPOBATh CYIECTBYIOIIUE MOJEIHU K
KOHKPETHBIM 3a/ladaM MEHEI)KMEHTA U Pa3BUTHS OpraHU3aluu

Biaaerb: KOHEYHBIMH M 9BPUCTUUCCKHMH METOAMU Pa3paOOTKH yIPaBICHUECKUX PELICHUIA;
MEXaHW3MaMH  OCYLIECTBIEHUS  OpraHM3allMOHHOM  JWAarHOCTMKM Ha OCHOBE  IPUMEHEHUS
KOJINUECTBEHHOTO W Ka4eCTBEHHOTO aHan3a OObEKTa YIMpaBJCHHUS; MeToAaMu cOopa u oOpaboTku
WCXOIHBIX JaHHBIX; METOAAMH CTATHCTHYECKOTO aHAIM3a Pa3IMYHBIX IKOHOMHYECKHX IOKa3aTeleH,
XapaKTepU3YIOUINX JIEATEIbHOCTh XO3SHCTBYIOIMX CYOBEKTOB; NpHEMaMH W METOJaMH pa3padOTKU
MIPOTHO30B;

1.6 ®opMbI KOHTPOJISI

Tekyumii KOHTPOJb (KOHTPOJIb CaMOCTOATENIbHOW paboThl cryaeHta — KCP)
OCYILIECTBIISIETCS B IIPOLIECCE OCBOEHUS NUCLHUIUIMHBI JIEKTOPOM M IPENoJaBaTesleM, BEAYIIUM
NPaKTUYECKHE 3aHATHS B COOTBETCTBHHM C KaJCHIAPHO-TEMAaTHYECKHM IUIAHOM, B O0beMe
4acoB, 3aIUIAaHUPOBAHHBIX B  pacyeTe INEAarorn4eckod Harpy3kd 10 JAMCLHUIUIMHE
«OpraiM3alMOHHOE MPOEKTUPOBAHHE» B BHJIE CIEAYIOIIUX pPadOT: TUCKYCCUU, KpPYIJIbIE
CTOJIBI, TECTBHI, 3cce, pedepar, codeceoBaHKE.

[TpomerxyTouHas aTTecTanus MPOBOIUTCS B COOTBETCTBUU C YUE€OHBIM IIJIAHOM B (popme
JK3aMeHa.

PesymbraThl TEKymero KOHTPOJS M TMPOMEXKYTOYHOH aTrrecTtanuu  (GOpMUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl o0ydarolerocst no nporpamMme OakanaBpuara. Pacnpenenenue
6ayutoB 1pu (HOPMUPOBAHUH PEHTHHTOBOM OIIEHKH paOOThI 00YYarOIIErocsi OCYIIeCTBISETCS B
cooTBeTCTBUU ¢ «lloNI0KEHHMEM O PEUTHHIOBOM CUCTEME OLICHKM YCIIEBAEMOCTH U KauecTBa
3HAaHUM CTYIEHTOB B (erepaJbHOM TOCYJapCTBEHHOM OIODKETHOM 00pa3oBaTebHOM
YUPEXKAECHUU BBICIIEro oopazoBanus «Poccuiickuii skoHOMHUYECKuil yHUBepcuTeT uMenu 1.B.
[InexanoBa». Pacnpenenenue OamioB MO OTAEIbHBIM BHAAM pabOT B IPOLIECCE OCBOEHUS
JUCIUIUINHBEL  «OpraHn3alliOHHOE NPOEKTUPOBAHME» OCYILECTBISETCS B COOTBETCTBUU C
paznenom VIII.

1.7 TpeOoBanusi K afanTanuu y4eOHO-MeTOAUYECKOr0 o0ecneYeHus1 TN CUMILTUHBI
AJIs1 00y4aIOIIMXCH C OTPAHUYEHHBIMHM BO3MOKHOCTSIMM 310POBbS1 1 HHBAJIH/I0B

TpeGoBanust K aganTanuyd y4eOHO-METOJUYECKOr0 OOeCredYeHUs] TUCHUTIIUHBI ISt
00y4aroImuxcst ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMHM 3/I0pPOBbSl U MHBAJIHMJIOB ONpEACICHBI B
«[lonoxennn o0 opraHuzanuu o00pa30BaTENILHOTO IIpolecca s HHBAIUAOB M JIUI C
OTpaHMYEHHBIMH BO3MOXHOCTAMHU 3710poBbs B PI'BOY BO «P3OVY um. I'.B. Ilnexanosan.
(http://www.rea.ru)

HabGop amanTanMoHHBIX METOAOB OOy4YeHMs, NPOLEAYp TEKYIIEro KOHTPOJI
yCIIEBAa€MOCTH, IMPOMEXKYTOYHON aTTeCTaliy OCYLIECTBIISAETCS HCXOAS U3 CleHu(UuYecKux
0cOOEHHOCTEH BOCHpPHUATHS, MEepepabOTKU MaTepHaja OO0Yy4aroIUMHCS C OrpaHHMYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBbsl C Y4E€TOM pEKOMEHAAMi MEeIUKO-COIMAIIbHON 3KCIEepPTHU3bI,
OporpaMMbl  peaOMIIMTAllMM WHBAIMWZA C Y4YETOM MHIUBUAYaJIbHBIX MCUXO(PHU3NUIECKUX
0COOEHHOCTEH.



http://www.rea.ru/

II. COAIEP)KAHUE ITPOT'PAMMBbI YYEFHOM JUCITATLTAHBI
Conepxanue TUCHMIUIMHBI «OpraHU3allMOHHOE MPOEKTUPOBAHHUEY», OMUCAHUE TMOKa3aTelel U KPUTEPUEB OIICHUBAHUS KOMIETCHIMN Ha Pa3IM4HbIX
stamnax ux popmupoBanus B nporecce ocsoenus OIIOIT BO npeacrasieHo B Tabmute 1

HaumenoBanue paziena JUCHUILTAHBL (TEMBbI) Conepxanue dopMupyemsbie OO0pa3oBaTebHBIC TEXHOJIOTHH
KOMITIETEHIIHH
Tema 1. Opranuzanus kak Ipenmer, 00beKT, 3anaun Kypca «OpraHu3aluOHHOE POCKTHPOBAHUECY. Jlexius, IIPaKTUYECKOE
O0OBEKT UCCIIEIOBAHUS U [TonsiTue opranuzanuu. Konuenuuu u moaxoasl B I/IB}:‘{CHI/IG opraHmauI/H/I:“ OIIK-3, 3aHsATHE, 3¢Ce, BXOIHOU
MIPOEKTUPOBAHUS M.Bebep, T.ITapconc, A.U.ITpuroxun, .1 enanckuii. Tunsl opranuzanuii. Dopma [1K-6, KOHTPOJIb, pedepat
opranuszauuil. lleau opranuzanuil: BHEMHAA U BHYTpeHHsAs Heinb. Llenu u cpencraa. TIK-7, 6 ’
T'ocynapcTBo ¥ KOpIOpaIysl Kak BBICIIUE TUIIBI opraHu3anuu. OyHKkiuu 1 GakTopsl I1K-10 cobeceioBaHne
JesTeNbHOCTH opranu3anuu. CounanbHas cpeaa opranuzanuu. @opmanbHas U
HeopManbHas opranuzanun. HegopmaapHbIe MeXaHU3MBI 1 00pasIbl, HX
¢yakunn. eHOMEH caMoopraHu3aIii. BIopokpaTus u GI0pOKpaTH3M.
Tema 2. CymHocTh 1 [Honstue opropoextupoBanusa. OpranuzalvoHHAs WNHurepakTruBHAs JIeKLIuS,
3a/1a4 IPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX pauuoHanu3anus. Llenu npoekTupoBaHus opraHu3aluy. OIIK-3, IPAKTHYECKOE 3aHATHE,
CHCTEM EpI/IHHI/IHH, HaquHLIe OCHOBEBI Hp}())eKTPIpOBaHI/IH. gi-g, JHCKYCCHS,
OMITO3UIIHS. prKTypmauHa.“ erjiaMeHTaIus. § -7, Tecr, coGece/ToBanye,
Opuenranus. OpraHu3anuoHHbIH aHanu3. ['paduyecknii mpoduiab opraHu3aiH. I1K-10
nmaboparopHas pabora
ITonxons! k
oprrupoektupoBanuto. TpeboBaHMs K 1EIH
npoektupoBanus. Kiaccudukanus nenei:
(yHKIMOHAJBHAS TICITh, [IETb-aHAJIOT, [IEJIb Pa3BUTHUS.
[IpoexTrpoBaHre OpraHu3aluy U THII HEJIH.
Tema 3. OcHOBHBIE METOIBI Knaccudukarus MeTo10B IPOSKTHPOBAHUSI. I/IHTepaKTI/IBHaH JIEKIIMSL,
OpPraHU3allHOHHOTO Jlormyeckne MeToasl. MeTOABI MOJIETMPOBAHHS. OIIK-3,
p 1 A BT MOJLCTMP NPAaKTUYECKOE  3aHATHE,
MIPOEKTUPOBAHMS OBpPUCTUYECKHE METO/IbI MPOEKTUPOBAHUS. MeTo1bI TIK-6, JHCKyCCHst
TUTIOBOTO MPOEKTUpOBaHUs. ['padraeckre MeTobI TIK-7, ’
TECT, cobeceqoBaHue,
npoektupoBanusi. CereBble METOAbI. MeTo b [1K-10

MIPOEKTHPOBAHNUS Ha 3Tare GopMaIH3aluy MPOESKTHBIX
pemenuii. OnucaTenbHbIe, MaTEMaTHYECKHUE,
CHUMBOJIbHBIE METO/IbI. AHATUTHYECKHE METOIBI
MIPOEKTHPOBAHNUS. TEOpHst MacCOBOTO OOCITY)KUBAHHS.
MeTo1bl CTaATUCTHUYECKOTO MOJEIUPOBAHMSL.
MaTpuuHble METObI B OPTIIPOEKTUPOBAHUU.
Krnaccudukanus mozeneit, Ncronp3yeMbIX B
OpraHU3alIOHHOM NPOEKTUPOBAaHNU. MoaeIupoBaHue
YIPaBJIECHYECKUX IIPOLECCOB € UCIOIb30BAHUEM

saboparopHas pabora




MaTEeMaTHKO-CTaTUHCTHYCCKUX METOIOB. MeTO b
HCCIIEJOBAHNUs ONepaluii 1 MaTeMaTH4ecKoro
NIPOTPaMMHPOBAHUS B IPOEKTUPOBAHUH
OPTraHU3allMOHHOTO Pa3BUTHUS.

Hucnepcuonnsiil ananus. [Ipumenenue
KOpPEJSILMOHHBIX Mojeseld. MeToasl yuera
BEPOSATHOCTHBIX (PaKTOPOB B IIPOCKTUPOBAHUN
YIPaBICHIECKOH NEATETFHOCTH. DKCIIEPUMEHT U €T0
pOJib B IPOEKTUPOBAHUH.

Tewma 4. [Ipomecc opraHU3anOHHOTO

OCHOBHBIE CTAINH 1 3TAllbl OPTaHU3AIMOHHOTO MpoeKTHpoBaHus. ConepraHue

Jlexmus, MPAKTUYECKOE

MPOEKTHPOBAHUS MIPEIIPOCKTHON CTaINH OPTTIPOCKTUPOBAHIIS. OIIK-3, samsiTHe, occe, pedepar,

TexHudgeckoe 3aanne Ha pa3paboTKy OPTTIPOEKTa. [IK-6,

- o JUCKYCCH,

TexHUUECKHUI IPOEKT U ero copepkanue. Padounit TIK-7,

HPOEKT ¥ 0COOEHHOCTH JOKYMEHTAIUH, OTPasKaroIei I1K-10 cobecenoBanmue,

[POEKTHBIE PEIICHHUSL. naboparopHas padorta

[IpoexTHpoBaHUE YIPABICHIECKUX U OPTaHU3AIMOHHBIX IPOLETY].

Buenpenue opripoekTa 1 npo0aeMbl, BO3HUKAIOIHE

IIPU 3TOM.
Tema 5. IlpoekTupoBanue IIprunHbI U3MEHEHHS OPTraHU3ALIMOHHON CTPYKTYpPhI Jlexmms, MPAKTUYECKOE
OpTraHU3aI[HOHHON yIpaBJIeHus NpenpusiTHeM. B3anMocBs3b cTpaTeruu U OpraHu3alHOHHON OIIK-3, 3aHATHE, JIACKYCCHSI,
CTPYKTYpBI YIPaBICHUS CTPYKTYpHI YIIPaBJICHUS. [K-6,

cobecenoBaHue,

[IpuHIUIEI TOCTPOSHUSI OPTaHU3AIUOHHBIX CTPYKTYP MK-7,

ypaBTeHys. TIK-10 KOHTpOJbHAs padora Ne 1,

ConeprkaHue U 3TaIbl IPoIecca MPOSKTHPOBAHUS naboparopHas paboTa

OpTraHU3aIUOHHON CTPYKTYPBL. MeTo bl

IIPOEKTHPOBAHUS CTPYKTYP.

OmnpeneneHne mapaMeTpoB OPraHU3AIMOHHON

CTPYKTYPBI YIIPaBICHUSI.

[IpoekTHpoBaHne yIpaBICHIECKUX MPOLEAYD.

OrnieHka 3¢ (eKTUBHOCTH PEIIEHNH 110 TPOSKTUPOBAHHUIO OPTraHU3aLMOHHON

CTPYKTYPBI YIIPaBJICHUSI IPEATPHSITHEM.
Tema 6. OpraHu3allMOHHbIE H3MEHEHUS U UX IIpupona opraHn3arMoOHHBIX H3MeHeHUH. CTPYKTYypHBIE U3MEHEHUS. TeXHOIOTHS, Jlexnus, MPAaKTUYECKOE
BUJIBI. 3a7a4d U nv}ozu/l. praBJ‘IGHI/If) MU3MEHEHUsIMU. Mepbl 3(1)¢)6KTHBH£)F0 [IPOBEJICHUS OI1K-3, 3aHATHE, TecT,

n3MeHeHui: moaens JI. I'peitnepa. JenerupoBanue nonHomounid. [lpeogonenue [K-6,

cobecenoBaHue, acce,
COIPOTHBIIEHHS IepeMeHaM. [IoHsATHe OpraHN3allMOHHOTO Pa3BUTHS. DTaIbI IK-7,
OpraHM3alMOHHbIX TpeobpasoBanuii. OObEKTE OPraHU3aAUOHHBIX PEPOPM. I1K-10 pedepar

HpI/I‘H/IHLI COIIPOTUBJICHMUS.

Tema 7. Onenka

CyIIIHOCTL 3(1)(1)CKTI/IBHOCTI/I OpraHnu3aliuOHHOI0

Jlekums,  mpakTHyeckoe




3¢ dexTruBHOCTH
OPTaHM3aI[MOHHOTO IIPOEKTa

npoekTa. OCHOBHBIE TapaMeTpPhI OIICHKH

3¢ PEKTUBHOCTH OPraHU3allMOHHOTO MPoeKTa. MeTo bl OLIEHKH ero 3 (GEeKTUBHOCTH.
OmnpezencHue KPUTEPUs BRIOOpA albTEPHATHBHOIO BAPUAHTA OPTaHU3AI[HOHHOTO
MIPOEKTAa.

AHanu3 anbTepHATUBHOTO BapUAHTA.

[puHsaTHE pemieHus 00 UCTIONF30BaHUU

IFTEPHATHBHOTO BapHAaHTA.

OIIK-3,
[1K-6,
IK-7,
I1K-10

3aHsATHE,  93cce,  TecT,
JIUCKYCCHS
cobecenoBanue,pedepar
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III. OBPA3OBATEJIBHBIE TEXHOJIOT'UHN

B npouecce ocBoeHust AMCHUIUIMHBL  «OpraHu3alMoOHHOE  MPOEKTHUPOBAHUEY
UCIOJIB3YIOTCS ClIeytoline o0pa3oBaTesibHble TEXHOJIOTHH:

1. CranaapTHbie MeTOAbI O0yUeHMSI:

- JIeKUUY;

- TNpPaKTUYECKHE 3aHATHS, HA KOTOPBIX OOCYKIAIOTCS OCHOBHBIE IPOOJIEMBI,
packpbiBaeMble B JIEKIHUSIX U C(QOPMYIHpPOBAaHHBIE B JOMAIIHUX 3a/IaHUAX; PEIIAIOTCS
pacueTHbIE 3aJlaHus;

- BXO/IHOM KOHTPOJIb (IMarHOCTUYECKOE TECTUPOBAHUE);

- MUCbMEHHBIE WJIM YCTHBIC JJOMAIIIHUE 3aaHUs;

- cobecenoBaHue;

- mabopaTopHbIe pabOTHI,

-CaMOCTOATeIbHAs paboTa CTYJIEHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETUYECKOTO
Marepuaia, MOJArOTOBKa K IMPAKTHYECKUM U (MJIHM) J1a0OpaTOPHBIM 3aHSTHSM, BBIIOJIHEHHE
YKa3aHHBIX BbIIIE MMCbMEHHBIX WM YCTHBIX 3aJjaHuil, paboTa ¢ IuTepaTypou.

2. MeToabl 00y4eHHsi ¢ IPUMEHEHHEM HHTEPAKTHUBHBIX (GopM 00pa3oBaTelbHbIX
TeXHOJIOTHii:

- IUCKYCCHUH;

-MHTEPAKTUBHBIC JICKIIUH;

-J1abopaTopHbIC PabOTHI;

- TECTUPOBAHUE;

-pedepar;

- 3cce.

IV. YYH EBHO-METOAUYECKOE, UH®OOPMALIMOHHOE U MATEPUAJIBHO-

TEXHUYECKOE OBECINHEYEHUE JUCIHUITJIMNHbI

4.1 JInuteparypa
OcHoBHasi iMTEpaTypa:

1. OpranuzallMOHHOE NPOEKTHUPOBAHME: PEOPraHru3alusl, PEUHKUHUPHUHT, FTaApMOHU3ALUA :
yue0. nmocodue / C.A. Jlouan, JI.M. Ansourep, ®@.3. Cemenona, /1.C. Ilerpocsn ; nmox pex. J.C.
[Terpocsina. M. : UH®OPA-M, 2018. — 196 c. — (Briciee o6pazoBanue: Maructparypa). —-
ISBN: 978-5-16-011880-2 Pexxum moctyma: https://znanium.com/read?pid=969592

2. [InaHnupoBaHWe W MPOEKTUPOBAHWE OpraHM3alui : ydeOHuk it GakanaspoB / JI. T
Pynenxo. — Mocksa : U3narenbcko-Toprosas koprnopanus «Jlamkos u K°», 2019. — 240 c. -
ISBN 978-5-394-02497-9. Pexxum nocryma: https://znanium.com/read?id=358161

3. OpranuzaunoHHbIN Au3aiiH. PemeHus nis xopropauuii, KOMIAaHUM, TPEINPUITUN
yueb6. mocobue / mox pen. B.B. KowgpareeBa.- M.: MH®DPA-M, 2018.— 111 c.—
(YopaBneane  mpomsBoiuctBoM). - ISBN:  978-5-16-009751-0  Pexxum  mocrtyma:
https://znanium.com/bookread2.php?book=600402
HopMmaTuBHO-npaBoBbie JOKYMEHTbI:

1. Koncturynus Poccuiickoii @enepanuu. [IpuHsATa Ha BCEHAPOIHOM TOJIOCOBAHHMH
12.12.93 (B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomarenscrBa PD. —2014. — Neo
31. —crt. 4398. http://www.consultant.ru/document/cons_doc_LAW_28399

2. I'paxxnanckuii koaekc Poccuiickoit @eneparum YacTs neppasi.- @egepaibHbIN 3aKOH
o1 30.11.1994 Ne 51-®3 (pex. ot 23.05.2018 Ne 120-D3) IIpunsra 'ocynapcrsennoit ymoit
21.10.1994 // Poccuiickas ra3eta.- — 1994. - 8 nexadps; OpunmansHblii HHTSPHET-TIOPTAIT
paBoBOi MHGOpMAIUH [ DIEKTPOHHBIN pecypc] //mpaBoBoii moprai. - Pexum nocryna:
http://www.pravo.gov.ru

3. I'paxnmanckuii xonexkc Poccuiickoit ®@enepanuu. Yacts BTOopas — denepanbHblid
3akoH oT 26.01.1996 Ne 15-®3 (B pen. or 29.07.2018 No 225-03). Ilpunsra
['ocynapctBennoit Jlymoii 22.12.95 // Cobpanue 3akononarensctBa Poccuiickoit denepanuu. —
Ne 5. —C. 411. http://www.consultant.ru/document/cons_doc LAW_ 9027/

4. Tpynosoit xoaekc Poccuiickoit @enepaumu. Ilpunsar I'ocymapctBenHon [lymoit
21.12.01. Ono6pen Coserom Denepanuu 26.12.01 (B pea. ot 03.08.2018 N 315-D3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW 34683

JlonoJIHUTeIbHAS JIUTepaTypa:


https://znanium.com/read?pid=969592
https://znanium.com/read?id=358161
https://znanium.com/bookread2.php?book=600402
http://www.consultant.ru/document/cons_doc_LAW_28399
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_34683

1. Ilepconanpubiii MeHemkMeHT : yueOHuk / C.J{. Pesnuk, B.B. bonmapenko, @.E.
Vnanos, U.C. Uemeson ; nmox oom. pea. C.JI. Pesnuka. — 5-e uzn., nepepad. u gom. M. :
NH®PA-M, 2017. — 590 c. — (Bwsicmiee obpazoBanue: bakamaBpuar). — ISBN 978-5-
369-01643-5 - Pexxum gocryma: https://znanium.com/read?id=43193

2. OpraHu3alMOHHOE T[OBEJCHUE: COBPEMEHHBIC AaCIMEKThl TPYAOBBIX OTHOIICHHIA /
bacenko B.II., )KykoB b.M., PomanoB A.A. M.:/lamkos u K, 2018. - 384 c.: ISBN 978-5-394-
01312-6 - Pexxum goctyma: https://znanium.com/read?pid=415045

3. Menemxment. Kuura mecras. YmpaBieHHE YEIOBEYCCKUM IOTCHIIMAIIOM B
COLMAIBHO-9KOHOMHYECKUX cucteMax : u3op. crareu / C.JI. Pesnuk. 4. Oxpana Tpyna B chepe
obmecTBeHHOro muTaHus: Ydebnoe mocobue / A.B. JlokropoB, T.M. Murpodanosa, O.E.
Mpeiikunaa. - M. : THOPA-M, 2018 — 357 c¢. — (Hayunas mbicip). — ISBN 978-5-16-
013570.-Pexxum goctyna: https://znanium.com/read?id=329254

4. OpraHu3allioOHHOE TOBeAcHUE : yucOHuMK mis OakanaBpoB / A. K. Cemenos, B. N.
HaboxoB. — 2-¢ u3n. — Mocksa : M3aarenbcko-Toproas koproparus «Jlamkos u K°», 2020.
- 268 c.- ISBN 978-5-394-03578-4. - Pexxum pocryna: https://znanium.com/read?id=358190

5. IlpakTtuuecknii MeHeKMeHT: YueOHoe mocobue / baman B.II., dymkun A.B.,
Hosocenbiie B.M. - Boponexx Hayunast kuwmra, 2017. - 227 c.: ISBN 978-5-4446-1040-4 -
Pesxxum noctyna: https://znanium.com/bookread?2.php?book=977123

Kapra o0OecrnieueHHOCTH  JHCHUIUIMHBI ~ y4COHBIMH  HM3MAHUSIMH W HHBIMHU
UH(POPMAIMOHHO-ONOIMOTECUHBIMU PECYPCAMU TIPECTABIICHA B IPUIIOKEHUH b.

4.2 TlepeyeHb HHGOPMANMOHHO-CIIPABOYHBIX CHCTEM

1. MadopmarmonHas cripaBoYHO-TIpaBoBas cucreMa KOHCYIbTaHT IUTIOC (JIOKaIbHAs
BEpCHUsl)

2. CripaBo4HO-IIpaBoBasi cucreMa ['apaHT (JIoKaJlbHasi BEPCHS)

4.3 IlepeyeHb 31eKTPOHHO- 00Pa30BaTeJIbHBIX PECypPCOB

1. 9bC «MH®PA-M» http://znanium.com

2. OBC «Jlamb» Kuwmxknas komnekuus «VHKXEHEPHO-TEXHUYECKUE  HAYKH»
www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

4.4 Ilepedyenb npoecCHOHAIBHBIX 023 JAHHBIX

1. Baza nannbix HayuHoit anekrponnoit oubimorexu eLIBRARY.RU http://elibrary.ru

2. bubnuorpaduueckas " pedepaTtuBHas 6aza JAHHBIX Scopus
https.//www.elsevier.com/solutions/scopus

4.5 Ilepeuenbp pecypcoB HH(POPMALNMOHHO-TEJEKOMMYHMKAIMOHHON  ceTH
«HHTEpHET», HEOOXOAMMBIX /ISl OCBOCHHS THCHHUIIIHHBI

1. Caiit «KomMmnbroTepHas IoJIepKKa y4eOHO-METONYECKON JEesITeNIbHOCTU (huraia»
https://eios.reakf.ru/

4.6 Ilepeyenb  HMH(MPOPMALMOHHBIX  TEXHOJIOTMH, HCHOJb3yeMBIX  IIPH
OCyILleCTBJIeHHMH 00pa30BaTeJbLHOI0 Ipouecca MO AUCHHMILIMHE, BKJIWYasi NepeyvyeHb
NPOrpaMMHOI0 obecrne4eHus

1. Onepanmonnas cucrema Windows 10

2. ITaker npuknaanbix nporpamm Office Professional Plus 2010 Rus,

3. ArtuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity ms OGuzneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

6. ABTOMaTH3MpOBaHHAas CHCTEMa IUIAHUPOBAaHUS W aHamm3a dA((HEKTUBHOCTH
MHBECTUIIMOHHBIX MpoekToB Project Expert

4.7 TlepeyeHb y4eOHO-METOAMYECKOT0 olecredeHHsl IS CAMOCTOATEbHON padoThl

o0yvyawmmxcs no AUCHUIIHHE
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https://znanium.com/read?id=43193
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https://znanium.com/bookread2.php?book=977123
http://znanium.com/
http://www.e.lanbook.com/
http://www.book.ru/
http://elibrary.ru/
https://www.elsevier.com/solutions/scopus

3amanus U1l OpraHU3aAMN CaMOCTOSTEIILHONW padOThI MPECTaBICHBI HA CaliTe KOMITBIOTEPHOM
noJIep Kk yueOHoi aesrenbHocTH KpacHonmapckoro ¢umuana POY um. I'.B. Ilnexanosa B
«MeronuyeckoM MOCOOMHM TIO TPOBEACHUIO NPAKTUYECKUX 3aHATUH C HCIOJIb30BAHUEM
MHTEPAKTHBHBIX METOJOB OOY4YeHHMS M OpraHU3alMi CaMOCTOSTEIbHOW paboTh» 10
nuctiuinae «OpraHu3alnoHHOE TPOSKTHPOBaHuey. Pexkum noctyma: http://vrgteu.ru.

Pa3znen |. Teopusi 1 MeTO10/10THSA OPTAHU3ANUOHHOTO PA3BUTHSA U
OPraHu3alMOHHOI0 NMPOEKTHPOBAHMS

Tema 1. Opranusanusi Kak 00beKT HUCCJIeJ0BAHUSA U MPOEKTUPOBAHUS
Jluteparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5

Bonpocs! /151 caMONIPOBEPKH
1. Kakue TpeOoBaHus NPEIbIBISIOTCS K OPraHU3AIMOHHOMY IPOEKTY CUCTEMBI YIIPABICHHS
opranusanueun?
2. HazoBuTE OCHOBHBIE OOBEKTHI OPraHU3aIMOHHOTO IIPOSKTHPOBAHHS
3. Kakue OCHOBHBIE 3TaITbl OPraHU3aIMOHHOTO IPOCKTHUPOBAHUS BBI 3HAeTe?
4. KakoBbI COBpeMEHHbIE KOHIICIIIMU U TIOAXOIbI B U3yYCHUE OpraHU3aIu?
5. KakoBbl (yHKIIMU COBPEMEHHBIX OpraHU3aluii B o0miecTe?
6. B yem pasnuia mexay (opManbHOR U He(OPMAIBHOM OpraHU3aLUeH.

TemarTunka 3cce:

1. CoBpemenHble HH(GOPMAIIMOHHBIE TEXHOJIOTUH U UX BIMSHUAE Ha CUCTEMY YIIPaBJICHUS
OpraHu3aIuen.

2. Kouenuuu 1 noaxo/ibl B U3y4eHUH OpraHu3alui.

3. Tunsl opranu3zanuii, X GyHKIUHU U HAKTOPBI AEATEIBHOCTH.

4. MecTo 1 pojib OPraHU3alMOHHOIO IPOEKTUPOBAHUSI B CUCTEME YIIPABJICHUS OpraHU3auei.
5. OpranuzalmoHHas cuCTeMa Kak 00BbEKT OPraHU3allMOHHOTO POEKTUPOBAHUS

TemarTnka pedeparos:
1. OBomtOLMS ¥ NEPCHIEKTUBB MUPOBBIX TEHJICHIIUI pa3BUTHSI OPTIIPOEKTHPOBAHHUS.
. BO3MOXXHOCTH U OrpaHUYeHUs OPIIpOEeKTUPOBaHus B Poccun.
. OpranuzanyoHHas cucteMa Kak 00beKT OprIpOeKTUPOBAHUS.
. MecTo 1 posib OprIpOeKTUPOBAHUS B CUCTEME YIIPABICHUS OpraHUu3aluei.
. YYaCTHUKH U KOMaH/1a IIPOEKTa.
. HopmatuBHOe 000CHOBaHME POEKTA.
. DKCHEPTHBIN METOJT B OPIPOEKTUPOBAHUY.
. IIpoekTHas urpa: CynHocCTb, IPU3HAKU.

0 3N L kW

TecTbl 111 CaMONIPOBEPKH:

1. Opranu3zanuu, B KOTOPbIX I'PYIIIbI, KOTOPbIE BOZHUKAIOT CIIOHTAHHO, HO TJI€ JIFOAM BCTYMAIOT
BO B3aMMOJIEUCTBUE APYT C IPYrOM JOCTATOUHO PETYIISIPHO:

A ®opmanbHbIe

b HedopmanbHusbie

B YcnosHbIe

I' Cnoxuele

2. OpraHu3zaium, UMEIOIINe HECKOJIBKO B3aUMOCBSI3aHHBIX IIeJIeH, Ha3bIBAIOT:
A ®opmasbHBIMU

b HedhopmansupiMu

B CnoxusiMu

I' IIpocTeiMu
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3. OHOM U3 caMbIX 3HAYUMBIX XapaKTEPUCTUK OPraHU3aINY SIBIIIETCS €€:
A Pecypcsl

b I'opuzoHTasibHOE pa3zeneHue Tpyaa

B 3aBucumocTh OT BHELIHEN CpeIbl

I" 3aBUCHMOCTb OT BHYTPEHHEN CpPEIbI

4. BepTukanabHOe pa3feieHue Tpy1a UCIOIb3YEeTCs IS
A Pacnipenenenust o0s3aHHOCTEH

b Co3nanus ypoBHe# ynpasiieHus

B Ontumu3zanum paboTsl KapOBBIX OTAEIOB

I OntuMu3zanys KagpoBoi MOJIUTUKU

3ajanus 1J151 CAaMOCTOATEILHON padoThI
1. O3HaKOMHTBCS C KOHIEHIUSAMU M TOAXOAaMH B H3ydeHHe opranmzanuu: M.Bebep,
T.ITapconc, A.U.IIpuroxun, 5. [llenanckuii, 3aKOHCIIEKTUPOBATD.
2. C ucrnonbp30BaHUEM JUTEPATypHBIX HMCTOYHUKOB O3HAKOMHUTBHCS C TUMaMU U (popMamu
OpraHH3aIMil U MPEICTaBUTh ONpPEACIICHUS B TETPAIH.
3. C uCcnoNb30BaHUEM JIMTEPATYPHBIX HCTOYHUKOB O3HAKOMUTHCA ¢ QYHKUIMSIMU U haKTOpaMu
NEeSTENIbHOCTH OpPraHU3alluu U MPEACTaBUTh OMPEACTICHUS B TETPAIH.
4 C uCnoJIb30BaHUEM JIUTEPATYpPHBIX HCTOYHHUKOB O3HAKOMHTHCS C COLMAIBHON Ccpenoin
OpraHH3aIiH.

Tema 2. CymHOCTb H 321241 NPOEKTUPOBAHUS OPraHU3AIMOHHBIX CHCTEM

Jluteparypa: O-1,2,3,4, HIIA-1,2,3, O-1,2,3,4,5,6

Bomnpocsl u1si CaMONIPOBEPKM

1. Kak ucnonb30BaTh METO/IbI MOJICIMPOBAHUS B OPTraHU3allMOHHOM ITPOEKTUPOBAHUH?

2. Ucnonb30BaHue MaTepuaioB 00CIEI0BaHUN JJIs aHAIU3a OpPraHU3alluy YIIPaBICHHUS.

3. Kak ucnonb30BaTh 3KCIEPTHBIE OLIEHKU B OPraHU3allMOHHOM NPOEKTUPOBAHUH?

4. Kakue rpaduyeckre METO/IbI UCCIEA0BAaHNS U IPOEKTUPOBAHUS BbI 3HaeTe?

5. JlaliTe knmaccu(uKaluio CTAaTUCTHUECKUX METO0B HccienoBanus. Kakue craTuctuyeckue
MO/IEJIN Yallle BCEr0 UCIOJIb3YOTCS?

6. Kak pacnpeenuTb MOJTHOMOYHUS U OTBETCTBEHHOCTb B anmnapaTe yrpaBJiIeHus?

7. Kakue BUIIBI ¥ TIEPCTIEKTHUBEI Pa3BUTHSI OPTaHU3aMOHHBIX CTPYKTYP YIPABICHHUS TOPTOBBIM
HpPEANpPUSTHEM CYIIECTBYIOT?

8. Kakue ocobeHHocTu pehopMUpOBaHMsI U3BECTHOTO JEHCTBYIOLIETO NPEAIPUSITHS TOPTOBIN
MOYKETEe MPEIOKUTH?

Tect:

1. Oprann3anMoOHHbIE U3MEHEHUS:

a) 00s13aTeIbHO MPOUCXOAT BO BCEX OPraHU3alUAX 0€3 UCKIIOUEHUS;

0) cTanu MPOBOAMTCS B OpraHU3alUsAX TOJIBKO B KoHIIE 20 Beka;

B) JIOJKHBI IPOUCXOJIUTH TOJIBKO B KPU3UCHBIX OpraHU3alusiX;

T') He TpeOyIOTCS B JMHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIHsIX.
a

2. Tunonorus BUI0B OpraHNU3allMOHHBIX W3MEHEHHM

a) HE UMEET CMBbICJIA IIPY IIJIAHUPOBAHUU U NIPOBEICHUN N3MEHEHU;

0) UMeeT MPaKTUYECKOE U TEOPETHUECKOE 3HAUCHUE;

B) IPE/CTABIIAET UHTEPEC AJIS CTYJEHTOB;
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T') IPEeICTaBISET UHTEPEC JISl YUCHBIX.

0

3. llenb n3MEHEHUI:

a) COKpaTUTh MEePCOHAI

0) ycTpaHUTh HEIOCTATKH BO BHYTPEHHEH cpejie opraHu3ainuu

B) U3MEHUTH BBIITYCKAEMBIC TPOYKTHI U CTPYKTYPY

') YCTPaHUThH clladble CTOPOHBI OPraHU3alliY, YKPEMUTh CUIIbHbIE CTOPOHBI OpraHU3allHH,
1) aJanTUPOBaTh OPraHU3aLMIO0 K U3MEHEHUIO BHEILIHEN CPEIbl.

r

4. K ¢akropam, BbI3bIBAIOIIUM HEOOXOIMMOCTh U3MEHEHUI OTHOCSTCS:
a) HU3KUH POoQeCcCHOHANTN3M MIEPCOHANIA;

0) BHEIIHKME ¥ BHYTPEHHUE;

B) BHEIIHKE, BHYTPEHHUE, ICUXOJIOTUIECKIC;,

T') JJOTUYECKHE, COLIMOJIOTNYECKHE, ICUXO0IOTHUECKHE.

0

5. OCHOBHBIC YPOBHU OPTraHU3ALMOHHBIX U3MECHEHUN:

a) UHMBUyaJIbHBIN, TPYNIIOBOM, CUCTEMHBIN;

0) BHEUIHUII U BHYTPEHHUM;

B) JIOTUYECKUU, COITMOJIOTUUECKHH, IICUX OJIOTUYECKUA;

T') 3aKPBITHIA U OTKPBITHIH.

a

6. [IpaBuna (MpUHIUIIBI) TPOBEACHHS U3MEHEHHIA:

a) 000CHOBaHbI CHELHATMCTAMHU 10 YIIPABICHUIO U3MEHEHUSIMY;

0) B TeOpUU U MPAKTUKE MEHEIP)KMEHTA U3MEHEHUI OTCYTCTBYIOT;

B) opranu3anus GopMyIHpPyeT CAaMOCTOSTEIHHO;

') HEBO3MOXKHO pa3paboTaTh U3-3a pa3HOOOpa3Hsi BUIOB U3MEHEHUI.
a

7. C momouipio Kakoi (HyHKIIUU MEHEIKMEHTA CO3AAaeTCs OPUEHTUP Oyayiei AeaTeIbHOCTH
OpraHu3aIuu:

a) TUTAaHUPOBAHME,

0) opranusanuu;

B) KOHTPOJIb;

') MOTHBAIUSI.

a

8. Ilponecc miuaHpoBaHUS MPOEKTA BKIIOYAET:

a) LIEHTPAU3AILHIO YIIPaBIECHUS

0) KOMIUIEKCHOE MOJICITMPOBAHNE OPTaHU3AIMOHHON CUCTEMBI

B) YBEJIMYEHHE TEXHOJIOTMYECKOTO IIUKIIa IPOM3BOJICTBA MPOAYKLIUU
T')OIpeIeNICHHe COCTaBa onepaiui (padoT) mpoexTa.

r

3agaHus 1719 CaMOCTOAATEIbHOM PadoThI:

1. MecTo u posib OpraHM3allMOHHOTO IPOEKTUPOBAHMS B CUCTEME YIIPABIICHUS OPTaHU3ALUEH.

2. Jlornueckue METOIbl B OPraHU3allMOHHOM ITPOEKTUPOBAHUH.
3. [IpoexTupoBanue HHGOOPMAITMOHHON MTOACUCTEMBI YIIPABICHHUS.
4. ®eHOMEH caMOOpraHu3aluy B OpTraHU3allMOHHBIX CUCTEMAaX.

Pa3znes 2. TexHO10rus OPraHM3allMOHHOTO MPOEKTHPOBAHUS

Tema 3. OcHOBHBIE METO/ABI OPTrAaHU3ALMOHHOIO NPOCKTHPOBAHUSA

Jluteparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5,6

Bonpocsl 111 caMONIPOBEPKH:
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1. ChopmynupyiiTe OCHOBHBIC KpUTEPUHU BBIOOPA METOIOB UCCIICIOBAHIS CUCTEMBI YIIPABICHUS
2. HazoBuTe OCHOBHBIE TPYHIIBI METOJOB MPOEKTUPOBAHUSI CUCTEMBI YIIPABJICHHUSI.

2. Kak MOXHO HCIIOIB30BaTh MATPUYHBIE METO/IBI JIJISI aHATIN3a TEXHOJIOTUN?

3. Uro Takoe AMarHOCTUKa CUCTEMBI yIipaBieHus1? MeToibl ee mpoBeeHUsI.

4. HazoBute 0CHOBHBIE TPeOOBAaHUSA K PAIlMOHAIBHON OPraHU3allMOHHON CTPYKTYpeE.

5. Kakue kputepun npu BEIOOpE BapraHTa OIIEHKH OPraHU3alMOHHOIO MMPOEKTa MOTYT OBITh
HCIOJIb30BAHBI?

6. MeTopl periiaMeHTalluyd TpyAa PyYKOBOJUTENIEH U CIIEIUAIMCTOB.

7. KakoBo cozep:kaHue MOJI0KEHUHN 0 MOAPA3AEICHUN U JOIKHOCTHBIX MHCTPYKLUUNA?

Tecr

1. Ilpu pyHKIMOHATBHOM CTPYKTYPHUPOBAHUU OPTaHU3AIMOHHON CHCTEMBI UCTIONIb3YIOT:
a) SMIIMPUYECKUHN MOAXO0] K OPraHU3allMOHHOMY IIPOEKTHPOBAHUIO;

0) MOyJIH CUCTEMBI, 00Iaiaronme GyHKIMOHATBHON 3aBEPIICHHOCTHIO;

B) Mop(osiornyeckre MoJesIn OpraHu3alMOHHON CUCTEMBI;

') METO/Ibl OPraHU3aLMOHHO-UCCIIE0BATENbCKOM 1E€ATEIbHOCTH.

2. CTpyKTypHOE NPOEKTUPOBAHHE OPTaHNU3ALMOHHBIX CUCTEM UCIOJb3YeT:
a) MPUEMBI JIOTHKO-CEMaHTHUECKOTO aHAIIN3a;

0) npukiaaHble GYHKINHU, CBSI3aHHbIE BBINOJIHEHUEM OCHOBHBIX LieJIel CUCTEMBI;
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

') METO/bI CUTYallMOHHOT'O aHAJIN3A.

3. B opranu3aiioHHOM NMPOEKTHPOBAHUH UCIOIB3YIOT:

a) IeTepPMUHUPOBAHHBIE MOJAEIH

0) METO/Ibl ONIEPATUBHOI'O YIIPABJIEHNS SKOHOMUYECKUM 00BEKTOM

B) MOJIEJIM KCIUTYaTalluOHHOT'O YPOBHS

T') BPUCTHYECKUE METO/IBI TPOCKTHPOBAHHUS

4. B MOy TbHOM IPOEKTUPOBAHUHU OPraHU3allMOHHBIX CHCTEM HCIIOJIB3YIOT:
a) MOJIENIU CHEeMATIbHBIX IPOEKTOB;

0) TUIOBBIE OPTaHU3ALMOHHBIE CTPYKTYPBI;

B) MOP(OJIOTUUECKUE MOJIETTH TIPEICTABIICHUS 3HAHU;

') METO/IbI OPraHU3allMOHHO-MCCIIEI0BATENbCKOM 1€ATEIbHOCTH.

5. OpranuzanmoHHas MMOATOTOBKA MPOEKTa BKITIOYALT:

a) onpeiereHne 00beKTa U 1IN MPOSKTUPOBAHHUS;

0) pacueT KOHKYpEHTOCIIOCOOHOCTH BBIMYCKAEMOMN MPOAYKLIUH;

B) pacueT BaJIOBOTO U BHYTPU3aBOJICKOTO 000pOTa;

I') CHCTEMaTH4YeCKOEe OOHOBJICHIUE MAaCCUBOB MH(DOPMAITMOHHOM 0a3Hbl.

3ananus AJ1s1 CaMOCTOSITEJIbHOM padoThI:
1. Knaccudukanus METOJ0B MPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.
2. JIOCTOMHCTBA U HEAOCTATKU aHAJIMTUYECKUX U TpadUUECKUX METOJI0B IPOEKTUPOBAHUS.
3. Knaccudukaius Moieneid, UCIIOIb3yEMBIX B OPTaHU3AIIMOHHOM MTPOSKTUPOBAHUH.
4. DKCIEpUMEHT U €T0 POJIb B OPraHU3allHOHHOM MPOEKTUPOBAHUH.

Tema 4. IIponecc OpraHu3anMOHHOIO NPOCKTHPOBAHUS
Jluteparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5,6

Bonpocel 11 caMONIPOBEPKH:

1. KakoBbI OCHOBHBIE CTaJUU U 3TAIbl OPTaHU3ALMOHHOTO MPOEKTUPOBAHUSI.
2. Packpoiite cojiep:kanue IpeIpOeKTHOW CTaNH OPTraHU3aIMOHHOTO IPOSKTHPOBAHUSI.
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3. Texaudeckuii u paboUMil MPOEKT, X COJIEP)KAHUE K OCOOCHHOCTH TOKYMEHTAITUH,
OTPaXKAIOIIEH 3TU MPOCKTHBIE PEIICHUSI.

4. B ueM 0COOEHHOCTH MPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD.

5. Kakue npo6iiemMbl BO3HUKAIOT IIPH BHEIPSCHUH OPTaHU3AIMOHHOTO TPOCKTA.

3anaHus AJ1s1 CAaMOCTOSITE/IbHOI padoThI:

1. Ananu3 BHEIIHEH U BHYTPEHHEW Cpelibl IPU OPraHru3allMOHHOM [TPOEKTUPOBAHUU
CTPYKTYPBI OpTaHU3AIUH.

2. CHCTEeMHBIH MOAXO0/ MPU OPraHU3aAMOHHOM MPOEKTUPOBAHUU H €r0 OCOOEHHOCTH.
3. OcHOBHbIE 337]a4l OPTaHU3AIOHHOTO MPOEKTUPOBAHUSI.

Temartuka 3cce:
1. LlenTpanu3zanus U AeLEHTPAIN3ALUA KaK JIEMEHT IPOEKTUPOBAHUS OPTaHU3aLUH.
2. OpraHu3alvoOHHbIE CTPYKTYpPHI YIPaBIEHUS IPOEKTaMHU.
3. OcHOBHBIE 3a/1a41 OPraHU3ALUOHHOTO IPOEKTUPOBAHUS.

Tema S. IIpoekTHpoOBaHNE OPraHU3ANMOHHON CTPYKTYPbI YIIPABJICHUSA
Jluteparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5,6

JesoBast urpa no teme 5. «IIpoekTHpOBaHUe OPraHU3aALMOHHON CTPYKTYPbI
yIpaBJIeHU D)

Bomnpocsl 111 caMONIPOBEPKH:
1. Yro BK/IIOYAET CTPYKTYPa OPraHU3aLMOHHOTO IIpoeKTa?
2. Kakue ocHOBHBIE dTarnbl (OpMUPOBAHUS HOBOW OPTaHU3AIMOHHON CTPYKTYPHI BBIICISIFOT?
3. YkaxxuTe MpUUYMHBI BBI3bIBAIOIME HEOOXOJUMOCTh U3MEHEHHS OpraHU3alMOHHON
CTPYKTYpPBI
YIIPABJICHUS TIPEANIPUATHEM.
4. YKaxxuTe NpUHLUIIBI TOCTPOCHUSI OPTaHU3aLMOHHBIX CTPYKTYP YIIPaBICHHUS.
5. Packpoiite B3auMOCBs3b BEIOPAHHOM CTPAaTErnu U OPraHU3allMOHHON CTPYKTYPBI
YIIPABJICHUS.

6. Kak onenuBaercss 3((eKTHBHOCTh peIIeHUH M0 MNPOEKTUPOBAHHMIO OPIraHU3ALMOHHON

CTPYKTYPBI YIIPABJIECHUS IPEIIPUITHEM.
7. Kakumu rapamMeTpamu XapakTepHU3yeTCsl OpraHM3alMOHHAs CTPYKTYypa YIpPaBICHUS.

3ananus AJs1 CAaMOCTOATEIbHOI padoThI:
. [IpnunHbI U3MEHEHUSI OPTaHU3AMOHHON CTPYKTYPHI YIIPABIECHUS MPEAIPUATHEM.
. [IprHIAIIBI TOCTPOEHUST OPraHNU3alMOHHBIX CTPYKTYP YIIPaBJICHUS.
. Conep>kaHue M 3Tarnbl Ipoliecca MPOSKTUPOBAHUS OPraHU3ALIMOHHON CTPYKTYPBI.
. MeTonbl MpOEKTUPOBAHUSA CTPYKTYD.
. Ouenka 3¢(HeKTUBHOCTH PEIICHUIA MO MPOSKTHPOBAHUIO OPTAHU3AIIMOHHON CTPYKTYPHI
YIIPaBJIECHUS NPEAIIPUATHEM.

DN AW N =

Bonpocsl 1J1s1 npoBeAeHNs] IUCKYCCHU:

1. Paznenenue Tpyna: 00513aHHOCTH U IIpaBa COTPYIHUKOB OpraHU3allui, IOJIHOMOYHUS
YIIPABJISIOLIETO.

2. I'paduyeckue MeTOABI UCCIIEOBAHMS U TPOEKTUPOBAHMS.

3. IlpoekTHpoBaHUE OPraHU3ALMOHHBIX (POPM U CHCTEM

4. KomMmyHHUKamoHHble Oapbepbl pu GOPMUPOBAHUN HOBOW OPraHU3aIlMOHHON CTPYKTYPBHI.
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Tema 6. Opranu3anuoHHbIe U3MEHEHUS U UX BH/IbI.

Jlureparypa: O-1, 2, 3,4, HIIA-1,2,3, A-1,2,3,4,5,6

AN DN BN W~

AW =

Bomnipocsl 11si caMONIPOBEPKH:

. Kak MOXHO CHU3UTH COIPOTUBIIIEMOCTD NIEPCOHANIA BHEIPEHUIO NHHOBALIMMN ?

. HazoBuTE OCHOBHBIE pa3ienbl TEXHUYECKOIO 3aJjaHNs Ha OPTaHU3allMOHHOE POEKTUPOBAHUE.

. KakoBbl 0cobeHHOCTH ATana BHEAPEHUsI OPraHU3allMOHHOIO TIpoeKTa?

. Ucnionp30Banue CTPYKTYPHBIX CPeIHUX (MOJIa, MeIMaHa) B OPraHU3allMOHHOM MPOESKTHPOBAHHH.
. Meroauka ucnoib30BaHUs AUCIEPCUOHHOI0 aHAJIN3a B OPraHU3allMOHHOM IIPOEKTUPOBAaHUU.

. MeToauka u opraHu3anus IpoBEACHUS HE CIUIOIIHBIX BEIOOPOUHBIX HAOIIOACHHIA.

33[[3]-[1/[5[ JJI1 CAMOCTOATENbHOI paﬁoTbI:

. IlonsiTne opraHN3alliOHHBIX U3MEHEHHII.

. YHpaBHCHI/Ie N3MCHCHUSIMHU B OpFaHI/ISaL{I/II/I.

. [Ipeonosnenue conpoTuBiieHUs IEpEMEHaM B OpraHU3aluu.

. HpI/I‘II/IHBI COHpOTI/IBHeHI/IH OpI‘aHI/I3aHI/IOHHLIM N3MCHCHUSIM B OpI‘aHI/I3aHI/II/I.

Temaruka ncce:

1.
2.
3.
4.

MeTOZIBI MMPOBCACHNA AUATHOCTUKHU CUCTCMBI YIIPABJICHUA OpFaHHSaHHﬁ.
OpFaHI/ISaHI/IOHHLIe HU3MCHCHUS B MCHCIPKMCHTC OpraHu3alnu.

CTpaTCFI/ISI Mpeoa0JICHUA COMMPOTUBIICHUS OPTraHU3ALIMOHHBIM U3MCHCHUAM B OpraHu3sanvu.
BBI60p cIoco0oB MMpCOa0JICHUA COIIPOTUBJICHUA OPraHU3allMOHHBIM U3MCHCHHSM.

Temaruka pedeparTon:

1.IlpeogoneHue COpOTUBIICHUS ITEPEMEHAM.
2.Ilpupona opraHn3alluOHHBIX U3MEHEHHH.

3.
4.

VYmpasnenve KOHQIUKTaAMH, U3MEHEHUSIMU U CTPECCAMU B OpraHU3AIINY.
[enTpann3anus U ASUEHTPAIU3aU KaK JIEMEHT IPOEKTUPOBAHUS OpraHU3aIUi.

Tect:

1.

Bob160p MeTO10B OpraHN3allMOHHBIX U3MEHEHNH OCYIIECTBISETCS:

a) UCXO0/1s U3 0COOEHHOCTEH OpraHu3aluy;
0) KOHCYJTbTaHTAMU;

B) NPOU3BOJIBHO;

r) ¢ yuétoM Habopa (pakTopoB.

2.

. KHaCCI/Iq)I/IKaI_II/IH MCETOHOB OPraHU3alIMOHHBIX W3MEHEHHUI:

a) UMEeeT MPAaKTUYECKOE U TEOPETUUECKOE 3HAUCHHUE;

0) npeacTaBiIsieT UHTEpEC ISl yUCHBIX;

B) MPEJCTABIIET UHTEPEC ISl CTYJCHTOB;

') HE UMEET CMBICTIA MPH IUTAHUPOBAHUM U TIPOBEICHUH U3MEHEHUH .

3.

Meron npoBeneHus: OpraHu3alMOHHBIX U3MEHEHHH - 3TO:

a) MpUMEHSIEMbIE TPOTPAMMHBIE TTPOTYKTHI;
0) r1aH JEHCTBUIN TTO TPOBEICHUIO H3MEHECHUMN.

4.

Mertoanl pa3pa60TKH U3MEHEHUH B OpraHHu3aluu:

a) HEBO3MOXKHO pa3paboTaTh M3-3a pa3HOOOpa3us BUOB N3MECHECHH,
0) opranu3zanus pa3zpadaTbIBalOT CaMOCTOATENBHO;

B) pa3pabaTbIBalOTCA CHEUAINCTAMU 110 YIIPABICHUIO H3MEHEHUSIMU,
I') pa3pabaThIBalOTCS YUYCHBIMHU U IPAKTUKAMHU.

5.

YHI/IBepcaJ'IBHBI JIX METOJbI OpraHU3allMOHHBIX N3MEHEHHH:

a) aIANTUPYIOTCA C YIETOM CIIEU(PHKN OpraHU3aluy;
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0) pa3pabaThIBatOTCs 1151 KOHKPETHOTO MPEANIPHUATHS K HE MOTYT UCIIOIB30BATHCS IPYTHMU;
B) pa3paboTaHHBIE B OIHOM CTpaHe HE MOT'YT MCIIOJIb30BaThCS B APYTHX CTpaHaX.
6. MeHsoTCS M CO BpeMEHEM METObI OpraHU3aIIMOHHBIX U3MEHEHHUI

a) MEHSIOTCS CO BPEMEHEM;

0) pa3paboTaHbI MMOJTHOCTHIO;

B) cTapble JOIMOJHSIIOTCS HOBBIMHU.

7. OcHOBHBIE (POPMBI CONIPOTUBIICHHUS U3MEHECHHUSIM:

a) CIIyXH, yTauBaHue uH(popMaium,

0) OTKpHbITas, 3aKphITasd,

B) CONPOTHUBIICHHE TIOJJYMHEHHBIX, CONIPOTUBIICHUE PYKOBOIUTEIICH;

T') 320aCTOBKH, YBOJIBHEHHUS, HETIO{YMHEHHE.

8. Kitaccudukarysi puuiH COMPOTUBIICHUS H3MEHEHUSM

a) MPEJCTaBIseT HHTEPEC I CTYACHTOB,

0) UMeeT MPAKTUIECKOE U TEOPETUIECKOE 3HAUCHHE;

B) HE UIMEET CMBICIIA TIPH IITAHUPOBAHUU U3MEHEHHH

T') IPEJCTaBISET HHTEPEC IS YUCHBIX.

Tema 7. Onenka 3(p(peKTHBHOCTH OPraHU3ALHMOHHOIO IIPOEKTA
Jluteparypa: O-1,2,3,4, HIIA-1,2,3, 1-1,2,3,4,5,6

Bonpocs! 1151 CAMOKOHTPOJISI:
1. B yem cocrout pazpaboTka OpraHU3alOHHON CTPYKTYPBI YIIPaBICHHUS IPEATIPUITHEM B
yCIOBUSX Kpusuca?
2. Onpenenenue Kputepus BbIOOpa aJbTepHATUBHOIO BapMaHTa MHHOBALIMOHHOTO MTPOEKTa,
OLIEHKA BO3MOXKHOT'O OCYIIECTBIICHHUS MHHOBALIMOHHOTO IIPOEKTA.
3. Ouenka 3 GpeKTUBHOCTH HHHOBALMIOHHOI'O IIPOEKTA IO COBOKYITHOCTU TEXHUUECKUX U
DKOHOMHUYECKUX [IapaMETPOB.
4. Metonb! o1ieHKH 3¢ ()EeKTUBHOCTH OpPraHU3allMOHHOTO MPOEKTA.

3anaHus 17151 CaMOCTOATEILHON padoThI:
1. I[TonsiTue conepkanus 3¢ (HEKTUBHOCTh OPraHU3ALIMOHHOTO MTPOEKTA.
2. 3¢ (heKTUBHOCTh OPraHU3ALMOHHOMN IeATEILHOCTH U €€ OICHKA.
3. Kputepus Bb1OOpa aabTepHATUBHOIO BapUaHTa OPraHU3alMOHHOIO MTPOEKTA.
4. OcHOBHBIE TapaMeTphl OLIEHKU 3PPEKTUBHOCTH OPTaHU3ALIOHHOTO IPOEKTA.

TemaTruka 3cce:

1.ITocroenue «epeBa Lenei» Npu aHaanu3e OpraHu3alMOHHBIX CUCTEM YIPABICHUS.

2. Bo16op onTUMAaNbHBIX PEIEHUH C Y4€TOM SKOHOMUYECKHX, COLMATBHBIX U JPYTUX
KPUTEPUEB, OTPAHNYEHUN 10 PECypcam, CPOKaM.

3. Pacuer o)u1aeMbIX TEXHUKO-3KOHOMUYECKHUX PE3YJIbTATOB COBEPIIEHCTBOBAHUS CUCTEM
YHOpaBJICHHUS.

4. Pa3paboTka miaHa BHEIPEHHS OPraHU3alMOHHOTO MTPOEKTa U OlleHKa A(h(HEKTUBHOCTH €T0
peanu3anuu.

Temaruka pedeparTon:

1.0uenka 3 peKTUBHOCTH OPraHU3aMOHHOTO MTPOEKTA.

2.CymHocTh 3 PEeKTHBHOCTH OPTaHU3AIOHHOTO TIPOEKTA.

3.0npezneneHue KpUTepHs BbIOOpa albTEPHATUBHOTO BapHaHTa OPTaHU3AI[MOHHOTO TIPOEKTA.

4 IlpunsiTHe pemnieHus 00 NCIOJIb30BAHUN albTEPHATUBHOIO BapHAHTA.

Tect:



1. BHeceHne KOPPEKTHB B TPOCKT N3MECHECHHIA:

a) He TpeOyeT BHECEHHUsI KOPPEKTUB B KPUTEPHUHU U TIOKA3aTENIN OIICHKU Pe3yJIbTaTUBHOCTH;
0) TpeOyeT BHeCEHUsI KOPPEKTUB B KPUTEPUU U TIOKA3aTeNIN OLICHKH Pe3yJIbTaTUBHOCTH.
2. Kputepuu u mokaszaTtenu pe3yibTaTUBHOCTH OPTaHU3alMOHHBIX H3MCHCHHIA:

a) +I0JKHBI OBITH pa3paboTaHbl KOMaH10i MPOEKTa U3MEHEHHIA;

0) TIOJKHBI IPEJITIOKUTh KOHCYJIBTaHTHI,

B) HY»KHO HalTH B JINTEpAType.

3. MeTo/1bI OIICHKH Pe3yIbTATHBHOCTH MPOEKTa N3MEHEHHH:

a) HOCAT OOBEKTHUBHBIN XapaKTep;

0) HOCAT CMEIIaHHBIN XapakTep;

B) HOCAT CyOBEKTUBHBIN XapakTep.

4. Pe3ynbTaTUBHOCTh MPOBEACHUS OPraHU3allMOHHBIX U3MEHEHUN U3MEpSETCs:

a) Ka4eCTBEHHBIMH MTOKA3aTeIISIMHU;

0) KOJIMYECTBEHHBIMU U Ka4YeCTBEHHBIMU MOKA3aTeIIMU;

B) KOJIMYECTBCHHBIMU TIOKA3aTEIISIMU;

T') pe3yJbTaTUBHOCTh PACCUNTaTh HEBO3MOXKHO.

4.8 MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIIMHBI

Jnst peanuzanuu AMCHUIUIMHBL «OpraHu3alioOHHOE MPOEKTUPOBAHUEY HCIIONB3YIOTCA
yueOHbIe ayIuWTOpUU JUIS TMPOBEJIEHUS 3aHATUN JIEKIMOHHOTO THIA, O00OpYJAOBaHHBIE
MYJIbTUMEIUINHBIM 000PY/IOBAaHUEM W y4E€OHO-HATJSAHBIMU MOCOOHMSIMU, ISl MPAKTHYECKUX
3aHATUN, BBIMOJIHEHHUS KYPCOBBIX pabOT, TPYNIOBBIX W HHIWBUIYaJbHBIX KOHCYJIbTAILIMA,
TEKYIIEro KOHTPOJII W TPOMEKYTOYHOM aTTecTallMk, a TakKe TOMEIICHUsS IS
CaMOCTOSITEIbHOW pabOoThl, OCHAICHHBIE KOMITBIOTEPHOW TEXHHUKOM C BO3MOXKHOCTBIO
MOJIKIIIOUEHUS K ceTH VHTEepHeT M 00ecIeueHreM JIOCTyIa B AJICKTPOHHYI0 HH()OPMAIIMOHHO-
oOpa3zoBaTenbHyI0 cpey dhunnana.

OcBoeHre AUCIUIUIMHAMU JIMI[AMU C OTPAHHMYECHHBIMU BO3MOKHOCTSIMU 3JI0POBBSI U
WHBaJINIaMU OCYIIECTBIISIETCA C UCTIOJIB30BaHUEM CPEJICTB 00YUYEHHS OOIIETro U CrenruaIbHOro
HAa3HAYECHHUS] C YYETOM PEKOMEHJAMH MEIUKO-COIMAIbHON SKCHEPTU3bI, MPOrPaMMBI
peabunuTal WHBAIHUIA C YYETOM HHIWBHUIYaNbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEH Ha
OCHOBAHUU 3asIBJICHUS CTY/ICHTA.
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Temarnueckuil IUIaH M3y4YeHUS AUCUMIUIMHBI «OpraHu3allMOHHOE INPOEKTHPOBAHUE

V. TEMATUYECKMI TJIAH U3YUYEHUA JUCIATIIVHBI

JUIL CTYJCHTOB OYHOH (opMBbI OOYUYEHHS TPEICTaBIISET

coJlep)kaHue y4eOHOM JUCUHUIUIMHBI, CTPYKTYpPUPOBAaHHOE IO TeMmaM (pa3zeiaM) C yKa3aHHEM 4acoB M BUJOB 3aHATUN, KOHTAKTHOM M CaMOCTOSITENbHOM

paboTsel, HOPMBI KOHTPOJIS, TAOIHIIA 2

Tabnuna 2
KonraktHas paboTa /KOHTaKTHBIE Yachl CaMocrosiTenbHas
pabora*
AyJIHUTOpPHBIE Yachl KonTakr-
B T.4.MHTEPaK- Hast
THBHBIC pabora
KOH
(hopMBI /9ack Konrakt- o
Koncyn T-
1 mpak | Jabo s WunuBuny | Has pabota BTams mpoMe- B ol Dopmbl
HanmenoBanue pas/ienoB u TeM e TH- pa- anpHas no KYTOUHO ce- p TEKYIIEro
K qec TO ¢ 1 mpak nabo KOHCYJb- | TIIPOMEXYT- fepel i (dopmsI MecCT- b koHTpOosst (KCP)
P e e p pa- Y 4 9K3aMe /CP
i} Kne HBIE T. Tanusi, OYHO arrecrail pe,
r K TOp HOM, B
u 3aHsa | pabo 3aHs UK aTTecTa- WU B yac
o i HBIE K39 cec-
" THS THI THS uuu, Karr eproz
u pabo CHIO
9K3.
u THI
CeccHd,
Karmk3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemectp 7. Paszpnen 1. Teopusi M MeTO10JIOTHSI OPraHU3ALMOHHOIO PA3BUTHS M OPraHM3aLMOHHOI0 NPOEKTHPOBAHUS
Tema 1. Opranuzamnus Kak Occe, 6X00HOU
00BEKT HCCIIeIOBAHUS U KOHMPOLb
NPOCKTHUPOBAHUSI (OuaenocmuquKoe
mecmuposanue);
Jlur.,
2 - - 2 - - - - - - - T.C.P 6 - NUCbMEHHblE  UTU
> ycmHuvle O0oMAwHUe
3a0anus;
cobecedosaniue,
peghepam
Tema 2. CyntHocTs 1 Tur Juckyccus,
3a/1a49¥ MPOCKTUPOBAHUS ” aabopamopHas
2 - 2 4 | mne | - - - - - - JC., 6 - pamop
OpraHW3aIMOHHBIX CUCTEM C p.T paboma,codecedos
b e

anue,




mecm

Pasznen 2. TexnoJorus OPraHn3alluOHHOT0 MPOCKTHPOBAHUA

Tema 3. OCHOBHBIE METOJBI Tur 6 Juckyccus,
OpraHU3AI[IOHHOTO 2 2 5 6 Y JIC/ P2 i i i i Jite T’ i cobecedosanue,
MPOEKTUPOBAHUS 2 C J’I ’ nabopamopnas
- P paboma, mecm
Tema 4. ITpouecc Tur 6 Juckyccus,
OpraHU3aI[MOHHOTO i C.’ acce,
MPOCKTHPOBAHUS 2 - 2 4 - - JIP/2 - - - - 5 C’ - cobecedosanue,
ﬁ ’ nabopamopHast
P paboma
Tema 5. TlpoektupoBanme Cobecedosanue,
OpraHHU3aI[HOHHON Jlur., OUCKYCCUSL, KOHM
CTPYKTYpBbI YIIpaBJICHHUS 2 2 2 6 ) JIC/ TP ) ) ) ) Cac, 6 ) PONbHASA
2 ,K.p., paboma,
JLp. nabopamopHas
paboma
Tema 6. OpranuzauvoHHbIE JIur., Tecm, Dcce,
U3MEHEHUS U UX BUJBL. 2 - - 4 - - - - - - - T, 6 - cobecedosanue,
39,C,P pepepam
Tema 7. Onenka JIur., Tecm, scce
3¢ GeKTHBHOCTH 2 2 i 4 i J1C/ ) i i i i T, 8 i ,cobecedosaHue,
OPraHU3aI[OHHOTO IPOEKTa 2 3, C, ouckyccus,
a.C.,P pepepam
Hroro: 14 6 8 28 4 6 6 - - - 44 - -
IK3aMeH 2 0,35 - - -
Bcero nmo aucuumiinHe 14 6 8 28 4 6 6 - - 2 0,35 - 44 33,65 108

TemaTuueckuil MjIaH U3y4eHUs] TUCHUIUTMHBI «OpraHu3allMOHHOE MPOCKTUPOBAHUEY» ISl CTYACHTOB OYHO-3a04HOU (HDOpMBI OOYUEHHS MPE/ICTABISET
coJiep>)kaHue y4eOHOM JUCUUIUIMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paslenaMm) ¢ yKa3aHHEM YacoB M BUAOB 3aHSATUI, KOHTAKTHOW M CaMOCTOSTEIbHOMN

paboTsl, GopMBI KOHTPOJIS, TabmHIA 3.

Tabnuna 3
CamocrosTenpHas
KonrtakTHas paboTa /KOHTaKTHBIE YaChI paBoTa* DopMbI
TEKYILEro
HaumeHnoBanue pa3nenos u TeMm AyIHUTOpPHBIEC Yachl Nunu | Konrakr- | Koncyn | Konrakr- B KOHT- KOHTPOJIS
b mpak | 5ado B B T.4.MHTEPAaK- BHAya | Has pabota | pramms | Has padora (hopMBI ce- poJib (KTgP)
e TH- pa- c THUBHBIC JbHAS 1o nepes | Io mpome- mect | /CPB
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Cemectp 8.

Pazpen 1

. Teopnﬂ H MCTOJ0JI0TUdA

OPraHU3aAlUOHHOIO pa3BUTHUA M OPraHU3aAlUOHHOI0

MPOEKTUPOBAHUSA

Tema 1. Opranuzanus kak
00BEKT UCCIIENOBAHUSA U
MPOEKTHPOBAHUS

JInr.,
T,CP

6X00HOU
KOHMPOJib
(Ouacnocmu
yeckoe
mecmuposa
Hue);
nucbMenHble
unu ycmmole
oomawmue
3a0aHUsL;
Cobeceoosa
Hue

pepepam

Tema 2. CyuiHocTs u
331241 MPOSKTHPOBAHUS
OPraHU3alHOHHBIX CUCTEM

6 Hiil2

JC/2 -

Jlur., IC.,
C,P,Jp.,T

Juckyccus,
cobecedosan
ue,
pegepam,
mecm,
nabopamopt
as paboma

Paznea 2.

TexH010rHsI OPraHN3aNMOHHOI0 MPOEKTHPOBAHMS

Tema 3. OcHOBHBIE METOBI
OpTaHU3AIOHHOTO
MPOEKTUPOBAHHUS

6 Hii2

JIur., IC,T,
C, JLp.

Luckyccus,

cobeceoosanue,

- |pepepam, mecm,

aabopamopHas

paboma

Tema 4. TIporiecc opraHU3aIMOHHOTO
HpOCKTHpOBaHHﬂ

- JIP/2

Jlut., IC,
9, C, JLp.

Juckyccus,
acce,

cobeceoosariue,
nabopamopHast

paboma
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Tema 5. IlpoektupoBanue Juckyccus,
OpTraHU3AIUOHHON Tt cobecedosanue,
CTPYKTYPBI YIPaBJICHUSA 2 ) 5 4 ) ) P2 i i i i 1C C’ 5 nabopamopHast
o paboma
JLp..Kop.
,KOHMPOJIbHASL
paboma
Tema 6. OpranuzanvoHHbIE - Tur. T Tecm, Dcce,
W3MCHCHHUS ¥ UX BUJIBL. 2 - - 2 - - - - - - (’:’ P’ ? 5 cobecedosanuue
’ ,pegpepam
Tema 7. Ouenka - Tecm, Dcce
3¢ exTHBHOCTH ) 2 ) 2 ) ) ) ) ) ) JIut., T, 12 ,cobecedosanue,
OpTaHU3AIOHHOTO IIPOEKTa 3,C OC,P ouckyccus,
pedepam
Hroro: 12 10 8 30 4 2 4 - - - 42 -
JK3aMeH 2 0,35 - -
Bcero mo pucuuniinue 2 035 ) 42 33, 108
! 65

Tematnueckuil MaaH H3y4YeHHUS AUCHUIUIMHBI «OpraHu3alMOHHOE MPOCKTUPOBAHUE» [UIsI CTYACHTOB 3a04YHOM (hOpMbI OOYYEHHS MPEICTaBIIAET
cojiepaHue Y4eOHOW AMCIUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pa3zeliaM) C yKa3aHHEM 4YacoB M BUJIOB 3aHATUM, KOHTAKTHOH U CaMOCTOSATEIHHOU

pabdoTsl, (opMbI KOHTpOJIA, TabIMIa 4

Tabnuna 4
KoHTakTHast paboTa /KOHTAKTHBIE Yackl CamocTosTensHas
pabora*
AyIUTOpHBIE YaChl
. : B T.4H.MUHTCPAK Kosrrazr-
T p Wumn | Konrakr- Has paboTa
TUBHBIE Koncyn Dopmbl
b mpak | 5ado BHUaya | Has pabora 0 MpoMme- KOHT-
B (dbopmbl /9acel bTaLMs . B TEKYIIETO
HaumeHnoBaHue pa3ienoB 1 TeM e TH- pa- JIbHAS 1o KYTOUHOH poJb
c bi§ nabo neper, cemecTt- KOHTPOJIA
K qec TOp KOH- | IIPOMEXYT- arrecrau | QGopmsl /CP B
e e pa- s JK3aMe pe, (KCP)
I Kue HbIE MPaKT. CyJb- OYHOI U B IEPHOJ cec-
r K TOp HOM, qac
u 3aHs | pabo 3aHs- Tanus | arrecra- IK3. CHIO
0 10 HBIE K9
u TUS TBI THSA UK muu, Karr ceccuu,
u pabo
Karrak3
u THI
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemectp 8 Paspes 1. Teopusi 1 MeT010JI0THS OPTAHH3AIMOHHOI0 PA3BUTHSI M OPTAHU3AHOHHOI0 MPOEKTHPOBAHMSA
Tema 1. Opranusanus Kak | 2 2 | - ] 4 - - I - - - | Jlur., | 20 | - | Pegpepam,
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00BEKT UCCIICIOBAHMS U - P, Kop. KOHMPOJIbHA
MPOCKTHPOBAHUS 5 paboma
Tema 2. CyuiHocTs u Juckyccus,
3a]1a4d MPOCKTUPOBAHHUS JIP/2 Jur., JIC nabopamopu
OPTraHU3AI[MOHHBIX CUCTEM 6 uiz2 | 4cs2 - 1 p” K P" 10 - as paboma,
T KOHMPONbHA
5 paboma
Pa3nexn 2. TexHo0rHsi OPraHA3aNHOHHOTO MPOEKTHPOBAHUSA
Tema 3. OCHOBHBIC METOIBI Cobeceoosa
OpTaHHU3aIIOHHOTO - Jar., C., JLp., Hue,
MPOCKTUPOBAHHS nabopamopu
4 - - - K.P. 10 -
as paboma,
KOHMPOIbHA
5 paboma
Tewma 4. [Ipomecc opraHU3aIOHHOTO 10 Cobeceoosa
MIPOEKTUPOBAHMS Jlut., C., K.p. Hue,
i i ) i i KOHMPOIbHA
5 paboma
Tema 5. IlpoekTupoBaHue 10 Cobecedosa
OpraHH3aIl[MOHHON i i ) i Tt C., Kop Hue,
CTPYKTYPBI YIIPaBJICHUSA - KOHMPOIbHA
51 paboma
Tema 6. OpraHu3aniOHHbIE 10 Cobecedosa
W3MEHEHUS U UX BUIBL. i i ) - i Tt C.. Kop Hue,
KOHMPOIbHA
5 paboma
Tema 7. Ouenka Cobeceoosa
3¢ eKTHBHOCTH i ) ) - ) Jur, C., K.p 15 Hue,
OpraHU3aI[MOHHOTO TPOEKTa KOHMPOIbHA
5 paboma
Hroro: 14 2 2 2 - 85 -
JK3aMeH - - - - 0,35 - 6,65
Bcero mo pucuuniimue 14 2 2 2 0,35 - 85 6,65 108
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*@opMBI  CaMOCTOSITETBHOM  pabOTBI W 3aTpaThl BpPEeMEHH CTYIEHTOB Ha
CaMOCTOSITENIFHOE BBITIOJHEHNE KOHKPETHOTO COAEp)KaHUs yuyeOHOro 3agaHus (KOHTPOJHHOMH,
KypPCOBOH, pacueTHOH paboTHI U 1p.) MO AucHHIUINHE «OpraHu3alMOHHOE TPOCKTHPOBAHHE) B
«MeToarYecKOM MOCOOMH M0 TPOBEACHHUIO TNPAKTHUECKUX 3aHATUH C HCIOJIb30BaHUEM
MHTEPAKTUBHBIX METOMOB OOYy4YeHHS W OpraHu3allid CaMOCTOSITEIbHOM paboTh» s
CTYJICHTOB HaIlpPaBJICHUS MTOJATOTOBKH ITporpaMMbl O6akanaBpuara 38.03.02 MeHemKMEHT

3arpaThl BpPEeMEHH Ha CaMOCTOSITEIbHOE BBIIOJHEHHE KOHKPETHOTO COJCpIKaHHS
yueOHOro 3amaHusi (KOHTPOJIBHOM, KYpPCOBOHM, pacueTHOW pabdoTbl M JAp.) ONPEHEIsIOTCS
HpernoaaBaTeeM, BEyIIUM 3aHATHUS 110 JUCIUILIMHE, SMIIMPUIECKU.

Coxkpatenus, ucnoib3yemble B TemaTnyeckoM IiaHe U3ydeHus TUCIUIUIMHEL, Tabnuna 5

Tabnuna 5
Cokpawenue Buo pabomui
Jlum Paboma ¢ numepamypoii
C Iloozomoeka k cobecedosanuio
J.C Ilooecomoska xk ouckyccuu
.. Hnmepaxmusnas nekyus
P Pegepam
T Iloocomoska Kk mecmuposaruro
JLp Jlabopamopnas paboma
C Occe

VI. OHEHOYHBIE MATEPHUAJIbI

OneHouyHble MaTepHallbl IO TUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUM ¢ [losoxxeHnem
00 OIICHOYHBIX MaTepuaiax B (eiepabHOM roCcy1apCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM
YUpEXKJIEHUU BbICIIET0 00pa3oBaHus «Poccuiickuii SKOHOMUYECKUN yHUBepcUTeT uMmenu I'.B.
[InexanoBay. [lnaHupyemble  pe3yiabTaTbl OOy4YeHHMsI  CTYAEGHTOB IO  JAUCLUILIUHE
«OprainM3aliOHHOE MPOEKTUPOBAHUE npencrasiensl B pasgene |l «Copepxanue
JUCLUTUINHBD.

TunoBble  KOHTpPOJIbHBIE  33JaHud 1O  AucHuiuinHe  «OpraHu3alloHHOE
IPOEKTHPOBAHUE», HEOOXOIUMBIE JJs OLEHKM 3HAHWW, YMEHHH, HaBBIKOB U (MJIM) OIBITA
JeSTEIbHOCTH, XapaKTEePU3YIOLUX ATarnbl (POpMUPOBaHMS KOMIETEHIIMH B MPOLIECCE OCBOCHUS
OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MPOrpaMMbl BKJIIOYAKOT B ce0s:

1 JIlmarHocTH4YecKoe TeCTHPOBAHHE BXOJAHOr0 KOHTPOJS YPOBHS IOArOTOBKH
o0y4arommxcss MJIH YPOBHA NPOodecCHOHAIBLHOI NMOATOTOBKH 00y4alOUIMXCsl B Npolecce
M3yYeHHUs] CMEKHBIX IMCIHHUIIIMH

1. 3ananue
OOBeKT U3y4eHHs B IIKOJIE YEIOBEYECKUX OTHOIICHHI:
OTJIeTbHAS YIIPaBIICHYCCKAs 3a7a9a
MPOIIECC YIIPaBICHUS
3aKOHBI B3aUMOJIEHCTBUS 00BEKTa U CyObEeKTa YIpaBJIeHUS
pabodee MECTO U BBITIOTHSIEMAas HA HEM paboTa

2. 3aganue

OCHOBHOM METOJ] UCCIIEIOBAHMS, UCTIOIb3YEMbIi HAYYHOW IIKOJIOW YIIPABICHUSI — ...
MOCTPOEHNE MAaTEMAaTUYECKOW MOJEIIN

aHaJIM3 HaKOIUICHHOTO OMBITa

OTPOCHI

XPOHOMETpPaXK

3. 3aganue




B ocHOBe KOHIENIMHM KJIACCHYECKOW IIKOJIBI YIPABICHUS JISKUT CIICAYIOIIEE yTBEPXKICHHUE!
«Pabora m000ro pyKOBOAWTENS ... W HE 3aBUCUT OT OCOOEHHOCTEH TEXHOJIOTUYECKOTO

nporiecca (BIUIIUTE C 3arJIaBHOM OYKBBI CJIOBO COOTBETCTBYIOIIEE ATOMY ONIPEICTICHHUIO)
OnnotunHa

4. 3aganne

Paznuuust Mex 1y HalIMOHAILHBIMU CUCTEMAaMHU YITPABJICHUS OTIPEIEIISIOT:
penurus

3aKOH

TpaaUITUs

MEHTaJUTET

5. 3apanmue
OCHOBHOM METOJ] UCCIEIOBAHMS, UCIIOIb3YEMbIN IIKOJIOW YEJIOBEYECKUX OTHOILICHUIA:
aHaJIM3 HAKOILJICHHOTO OITbITa
MOCTPOEHNE MAaTeMaTUYECKOW MOICITH
XPOHOMETpPaXK
OTIPOCHI
3 Bonpocsl K 3K3amMeHy

1. | Opranuzanus Kkak 00BEKT UCCIEAOBAHUS U IPOCKTUPOBAHUS.

2. | KoHuenuuu u noaxo/isl B U3y4eHHe OpraHu3alyi.

3. | CymHOCTb 1 3a1a4¥ MPOSKTUPOBAHHSI OPTaHU3AMOHHBIX CHCTEM.

4, | Tumbl u GOpPMBI OpraHU3AIIHI.

5. | ConmasibHas cpejia OpraHu3almi.

6. | deHOMEH caMOOpraHU3alHH.

7. | OCHOBHBIE METOJIbl OPTraHU3AIMOHHOTO MPOSKTUPOBAHHUSI.

8. | IloHsiTMe OpraHU3alMOHHOIO IPOEKTUPOBAHUSI.

9. | IIponecc opraHu3alMOHHOTO NPOEKTUPOBAHUSI.

10.| IMoaxompl K OpraHU3aIMOHHOMY POEKTUPOBAHUIO.

11.| Opranu3anvoHHas palMOHAINU3ALHS.

12.| TlpoexTrpoBaHNE OPraHU3AIMOHHON CTPYKTYPHI YITPABICHHUSI.

13.| Knaccugukanus nenei opraHu3aum.

14.| Opranu3zaniioHHbIC U3MEHEHUS U UX BUIBL.

15.| Knaccudukaiysi METO10B TPOEKTHPOBAHHUSI.

16.| I'paduueckue MeTO bl IPOEKTUPOBAHUSI.

17.| AHanuTHYecKre METO/Ibl MPOEKTUPOBAHUSI.

18.| Knaccugukaius Mojesnei, UCIoNb3yeMbIX B OPraHU3allMOHHOM IPOSKTHPOBAHUH.

19.| DkcrepuMeHT M €ro poJib B MPOSKTUPOBAHHH.

20.| OCHOBHBI€ CTaJIUU U ITAIbl OPTraHU3ALUOHHOTO TPOCKTUPOBAHHUSI.

21.| TexHuyeckoe 3aJlaHie Ha pa3pabOTKy OPraHU3allMOHHOTO TPOEKTA.

22.| TexXHWYEeCKHI MPOEKT U €ro COJIepIKaHue.

23.| Paboumii mpoeKT U 0COOEHHOCTH TOKYMEHTAIIUH, OTPaKaIOIIel IPOEKTHbIE
peIeHws.

24.| TlpuuuHBI U3MEHEHUS! OPraHU3aIMOHHON CTPYKTYPHI YIIPABICHHS IPETPUITHEM.

25.| B3amMOCBSI3b CTpaTeruy M OPraHU3AIMOHHON CTPYKTYPHI yIIPABJICHUSI.

26.| IlpuHIMIBI HOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS.

27.| CopeprkaHWe M ATAITBI TPOIecca MPOSKTHPOBAHNUS OPraHU3AIMOHHON CTPYKTYPHI.

28.| MeTtoapl IPOSKTUPOBAHUS CTPYKTYP.

29.| Ilpupona opraHu3allMOHHBIX U3MEHEHUH.

30.| VnpapneHue n3MEHCHHUSMH.

31.| Mepsl a¢dexkTuBHOrO MpoBeeHus u3MeHeHuit: moaens JI. I'peitnepa.

32.| JlenerupoBaHHE MMOJTHOMOYHH.
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33.

[IpeomonieHre COMPOTUBIICHUS TIEPEMECHAM.

34.

IloHsATHE OpPraHU3alMOHHOIO Pa3BUTHSL.

35.

DTanbl OpraHU3aIMOHHBIX PE0OPa30BaAHUM.

36.

OOBEKTHI OPraHU3aAUOHHBIX pedopM.

37.

HpI/I‘lI/IHBI COIIPOTUBJICHUA

38.

Onenka 3¢ (eKTUBHOCTH OPraHU3allMOHHOTO MTPOEKTA.

39.

CymHOCTb 3QPEKTUBHOCTH OPraHU3aIMOHHOTO IPOEKTA.

40.

OcCHOBHBIE METO/IBI M TApAMETPhI OLIEHKH (P PEKTUBHOCTH OPTaHU3aMOHHOTO
IPOEKTA.

41.

Omnpenenenne KpuTepus BEIOOpa aIbTEPHATUBHOTO BaApHAaHTa OPTaHU3aLMOHHOTO
IPOEKTA.

42.

Ananmmuz AJIbTCPHATUBHOI'O BapyaHTa.

43.

HpI/IHSITI/Ie PCIICHUA 00 MCIO0JIb30BaHUU AJIBTCPHATUBHOI'O BaApUaHTA.

44,

3aKOHOMEPHOCTH (H)YHKIIMOHHPOBAHUS PA3IMUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP
YIIPABJICHUS], YYUTBIBAEMBIC IIPH aHAIIU3E.

45.

KOMMYHI/IKaIII/IOHHI)Ie KaHaJIbl B OpTraHU3allMOHHOM IMPOCKTUPOBAHUMU.

46.

[lonsiTne kKOMMyHuKaluii, nuarpamma llleHHoHa u Yusepa.

47.

KOMMYHI/IKaTI/IBHaH CCThb U IIOPAIOK €€ ITOCTPOCHUS. TexHonoruu IIPOBCPKU CCTHU HA
AZICKBATHOCTD, NECPCTIPYKECHHOCTL U SKOHOMUYHOCTD. IInockue 1 BEICOKHE

CTPYKTYPBL.

48.

PexoMmeHmanpy CHCTEMHOIO M KJIACCUYECKOI'0 II0IX000B B obnactu Harpysku,
JCJICTHPOBAHUA HOHHOMO‘IHﬁ, OCHTPpAJIU3aluu.

49.

Texnonorus OpraHU3allMOHHOIO ITPOCKTUPOBAHMA.

50.

CTtauu OpraHu3alvoHHOIO NPOEKTUPOBAHUS U UX XapaKTEPUCTHKA.

51.

DTtansl co3/1aHus pabovero NpoeKTa.

52.

Cxema paboThl 10 CO3AaHUI0 OPTaHU3ALMOHHOIO IPOEKTA PA3BUTHSL OPraHU3aLUH.

53.

MeTobl OpraHU3allMOHHOrO MPOoeKTUpoBaHUs. OCHOBHBIE 3Tabl (POPMHUPOBAHUS
HOBOW OpraHU3allMOHHOMN CTPYKTYPBI.

54.

3apY6e)KHBIﬁ 1 OT€YECTBEHHBIN OMBIT OpTraHnU3allMOHHOTIO IMTPOCKTUPOBAHMN.

55.

Hogeiimme hopmbl Oprann3anmoOHHBIX CTPYKTYP.

56.

CoBpeMeHHbIE TeH/IEHIIUN Pa3BUTHSI OpraHU3aluil — OTEUECTBEHHBIN U 3apyOeKHbII

OIIBIT.

57.

OcHOBHBIE XapPaKTCPHBIC YCPTHI KOMITaHHM 6y,I[yH_ICFOI TFOPHU30HTAJIBHBIX Kopnopaunﬁ
" CCTCBBIX OpFaHI/ISaLII/II\/'I.

58.

BepTI/IKaJ'IBHafl opraHr3anys U 3JICKTPOHHASA S5KOHOMMKA.

59.

WNuTtepuer kak HOoBast hopma Ou3Heca.

60.

MarpuuHas CTpyKTypa yNpaBia€HUs — CYIIHOCTb, IPUHIIUIBI HOCTPOCHHS,
JIOCTOMHCTBA U HETaTUBHBIE CTOPOHBI.

61.

YcnoBus IMPUMCHCHHUS OCHOBHBIX CTPYKTYP YIIPABJICHHA B COBPCMCHHBIX YCJIOBHUAX.

62.

OpraHu3allMOHHO-YIPABICHUYECKUN aHAIN3 IPEIITPUATHS.

63.

[TousTHS 1 00MIast cXeMa OpraHU3aIlMOHHO-YIIPABICHUECKOTO aHATN3a. DTaITbI
IIPOBEJICHUS aHAJIN3a U OCHOBHBIE CLIOCOOBI cO0pa HH(OpMALIUH.

64.

BrisiBreHne 1 aHalIu3 CUCTEMEI Lienei OpraHH3aluu.

65.

Oob1ee onpeneneHne MUCCUH, €€ yIpaBieHuecKkas IeHHOCTh. OCHOBHbBIE HEIOCTATKH,
BCTpevarouecs npu GopMUPOBaHUN MUCCHH.

66.

CxeMa B3aMOCBSI3H PA3JIMYHEBIX 3JICMCHTOB 0pFaHI/I33HI/IOHHO-ynpaBHqueCKOﬁ
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NMOACUCTCMBI YITPABJICHUS.

67. JlexoMITO3HIIMsT MUCCUU Ha cocTaBiisroniue e€ menu. [IpaBuia moctpoeHus «aepena
LEJIEN .

68.| IIpaBma JuIst POBEPKH IOJTHOTHI M BHYTPEHHEH HEPOTHBOPEUHBOCTH «ICPEBa
1enei». AHaJIu3 CUCTEMBI LEJIEH.

69.| Anamus OpPraHU3alMOHHOMN CTPYKTYPBI — IIOHATHE U MOCIEA0BATEIIBHOCTb.
XapakTepHUCTUKA OCHOBHBIX METOJIOB aHAJIN3a OPraHU3allMOHHBIX CTPYKTYP.

70. ['padmyeckoe MoIeTMPOBAHNE OPTAHU3ALIMOHHBIX CTPYKTYP — BBISIBJICHHE
MEPBUYHBIX CTATUCTUYECKUX XAPAKTEPUCTHK OPTCTPYKTYP.

1. OnpeneneHne KaueCTBEHHBIX XapaKTEPUCTUK, IKOHOMUYHOCTH ynpasiieHus. O1eHka
COOTBETCTBUS OPICTPYKTYPBI COCTOSIHUIO BHEIIHEN CPe/ibl, TEXHOJIOTMH U pa3MepaM
PEIIPUATHSL.

2. (DYHKI_[I/IOHaJ'II)Haﬂ CTPYKTYpa, €€ JOCTOMHCTBA U HEAJOCTATKH.

Hom
€p
KOM
TIeK
Ta

Tunoswlie 3agaHus K OK3aMCHY

He3nanue xakoro 3akoHa opraHu3alliy NPUBOAMT K JAaHHOM cuTyauun? Kak ee MOXHO ObuIO
661 n36exkath? [lepcoHan KoMIaHUM JUIsl TOAJEPAKAHUS €€ YCTOMYHUBOTO MOJI0XKEHUS COOMpaeT
BCIO BO3MOXHYIO HHPOPMALIUIO 0 KOHKYPEHTAaX, ppIHKaX cObITa M poYeM, He Bcera 3a00TsICh
00 ee yNOpsAJOYEHHOCTH, CUCTeMaTH3aluuu u oObeMe. OOBIYHO B KOMIIAHUU XpaHATCA
peKJIaMHbI€ JTUCTKHU, KCEPOKOIUHU KaKUX-TH00 «Ba’KHBIX» COOOLIEHHH, 10Che Ha KAaKUX-TO JIUI]
WIA KOMIIAHMM, TEKCTOBble (ailibl B KOMIbBIOTEpaX O MPOMICAIINX WU HPEACTOSIINX
COOBITHSIX, HEPEIKO B HECKOJBKHUX 3K3eMIUIsipax. Hemanas yacTh 3TMX JAaHHBIX SBISETCS
UH(POPMALIMOHHBIM «Mycopom». KoMmanus TpaTuT OoJbIIMe J€HbIM Ha COEp)KaHUE SIBHOW U
HESIBHOU Ci1y>kObl MH(POPMALIMOHHOW pa3BeIKU JUIsl YBEITUYEHUS JTOCTOBEPHOCTH U IIEHHOCTH
nojay4aeMol uHGpOpMaluu, TaKk Kak KOHKYPEHThl MOTYT MOJAOPOCHTH HEIO0CTOBEPHYIO
uHpopmanuio. MHorga KoMIaHus BBIXOJAWT HAa COMHUTENIbHBIE MCTOUYHUKH SKOOBI «OYEHb
LEHHOI» MH(pOpPMaLlMU, MHOTHE U3 3THX UCTOYHUKOB HOCAT KPUMUHAIBHBIA XapakTep. 3Has
3aKOH CaMOCOXPAHEHUs, ONpPENEIUTE IMOTEHIMAal CO3WIAaHHs W NOTCHIHMA pa3pylICHHs B
KaKJIOM KOHKPETHOM CJIy4ae U BO3MOKHBIE ITYTH BBIXOJIA U3 CIIOKHUBILNXCS CUTYaLUi.

Kommnanuss «MOHOTUT» HMMEET WMYIIECTBEHHBIM KOMIUIEKC CTOMMOCThIO 10 MmH. pyo.,
BKITIOYAIONTUH CTOMMOCTh O00OpPYIOBaHUS, HHCTPYMEHTA, apeHJIbI IMPOW3BOJICTBEHHBIX TTOMeE-
HieHuii u ap. B xozie cBoell MesTeNbHOCTH KOMIAHUH TOTPeOOBaICS KPEAUT B KOMMEPUYECKOM
O6anke «Orau MockBbe» B pazmepe 8 miH. py0. moa 30% romoBeix. CTOUT U KOMIIAHUU B
JAHHOM CJTyJae COTJIallaThCs Ha YCIOBHS KpeauTa?

[TponoBonbscTBeHHBIN MarazuH «KopBet» ObLT 3apeructpupoBan B 1984 r. kak TOBapHUIIECTBO
¢ orpaanmdeHHor oTBeTCTBEHHOCTHIO (TOO). CormacHo ct. 6 ®enepanpHoro 3akoHa «O
BBEJICHUM B JieiicTBUE nepBoi yactu ['paxaanckoro koaekca Poccuiickoit enepannn» ot 21
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okTsA0pst 1994 1. Bce TOO n0omKHBI MPONTH MEPEPETUCTPAITNIO U U3MEHUTH MPABOBYIO (GOPMY
Ha 000, OAO, 3A0 u xap.

HelictBue 3akoHOB opranuzanuu I[lpumep aHanmmM3a [AEUCTBUS 3aKOHOB OpraHU3aLUH
paccMOTpUM Ha OCHOBE CTAHOBJIEHUS M pa3BuTus komnanuu «Conmn». Ha npoTspkeHun Bcero
OpPraHU3alMOHHOTO Pa3BUTUS KOMIaHUU «COHM» OT MEJKOrO MPOM3BOAMTENS IO KPYIHOU
MOHOIIOJIMM JCUCTBYET BCEOOIIMM 3aKOH OpraHM3alMd — 3aKOH CHHEpruh. HeckoibKo
onepuMbIX denoBek (Macapy MOyka — TeXHUYECKU TeHHUI, OCHOBATEIb KOMITAHUH, AKHO
Moputa — KOMMEPYECKUI IUPEKTOpP W Jp.) OOBEAWHWINCH B OPTraHU3AIMIO C TBEPIABIM
HaMEpPEHUEM COBMECTHO TPYIUTHCS U HCIOJIb30BAaTh CBOM TEXHUYECKUE CIOCOOHOCTH JUIs
OCYILECTBIICHUSI COKPOBEHHBIX JKEJTaHWH (OPUTMHAIBHBIMH CIIOCOOAMH  TPOU3BOJHUTH
HOBEHIIIME TEXHOEMKHE TOBaphl), YTOOBI MPUHOCUTH MOJb3y 00mecTBy. COBMECTHBIN TpyX
KOJIJICKTHBA MaJICHPKOW HEW3BECTHOW KOMIIAaHMHM, paboTaromieil B MPUMUTHUBHBIX YCIOBHUSIX
(1946 r.), MO3BOJMI U3TOTOBUTH UM TEXHOEMKHUU MPOIYKT (MHUKCEpP) BBICOKOTO KadecTBa. B
JAIbHEWIIEM KOMIIAHUSA-HOBATOP IIOJl PYKOBOACTBOM AKHO MOpUTEl pa3BUBAET YyKe
M3BECTHBIC TEXHMYECKHE MJIEU M CO3ACT HOBBIE IEPCIEKTUBHBIE TOBAapbl, OTINYAIOIIHECS
BBICOKMM YPOBHEM KauecTBa (CHHEPrHYeCKUU APPEKT KOMIIAHHH MOJOKHUTEICH, JOCTHraeT
MaKCUMAaJIbHBIX 3HAYEHHMH, YTO JaeT e BO3MOXKHOCTb JOOUTHCSA OINPENEIECHHBIX BBICOT B
OusHece W mporBeTarb). [locTaHOBKA IIaBHOW M HOHSTHOM BCEM (BIUIOTH JI0 PSAOBOIO
pabouero) Lenu Mo3BoJWIa CINIOTUTh EePCOHaN (PUPMBI B KOJIJIEKTHB €IMHOMBIIIUIEHHUKOB. B
¢upme ckmagpiBazack armochepa BceoOlIeld HACTPOCHHOCTH Ha pEUICHHWE HEHTPaTbHOU
3aJjauy, Ha JOCTHKEHME IJIABHOW 11€JIM, KOTOPOW OBLJIO MOJAYMHEHO BCE (3/1€Ch MPOSBISETCS
3aKOH KOMIIO3MIIMM, KOTJa LI€JIM OpraHu3alliy HallpaBJIEHbI Ha MOJIep>KaHUe OCHOBHOM 1enu
Oonee obuiero xapakrepa). be3 umurtanuu CTpykTyp MenaKo (UpMbI B paMKaX TMI'aHTCKON
KOMIIAHUM KpYIHbIE NMPOeKThl «COHM» OBLIO OBl CI0KHO ocyliecTBUTh. Ilyrem mnpsimoro
BBIJICJICHUS]  [O/Ipa3fielieHuii, O00JafalolMx LIUPOKOW CaMOCTOSTENbHOCThIO, «COHM»
1oJlyyasa 1aHc ¢ OOJIBIION CTENEeHbI0 TMOKOCTH pearupoBaTh Ha U3MEHEHUS, aJallTUPOBATHCS
K CUTyalluM ¥ OCTaBJIATb KOHKYPEHTOB Jajeko mo3anu. [Ipumepom Takoro pojga MoOKeT
CIIY’)KMTb BBIJICJICHUE JECATH MapajUIeNIbHbIX HCCIEIOBATEIbCKUX TPYII, HE3aBUCHUMO
paboTaBLIMX HaJl MPOEKTOM BHUJeOMarHuTodoHa (CoO0JeHNEe 3aKOHa MTPOIOPIIMOHATIBHOCTH
MO3BOJIIET KOMIIAHUU TOJIEPKUBATh OPTaHU30BaHHOCTb CHCTEMBI, CUHEPTrUYecKuil 3P QeKT
coxpausieT cBoe 3HaueHue). B cepenune 1960-x rofoB, Koraa Ha aMepUKaHCKOM pBIHKE elle
HUKTO HE€ CIbllIall O TOproBol mapke «COHM» W KOMIAHMS Jejlana IepBble ILIaru B
OpraHM3anuu npojax coed HoBoW mpoaykumu B CHIA, A. Moputa noiaydusl BBITOJHOE
NpeUIoKEHNE OT AaMEpPUKAHCKOIO0 TOproBla Ha OOJIbLIYI0 MapTHIO0 TPAaH3UCTOPHBIX
paZMONPUEMHUKOB I €r0 CETM Mara3uHoB. B mpemiokeHuM IpOCWIM yKa3aTh IIEHY Ha
naptuu B 5000, 10000, 30000, 50000 u 100000 mpueMHuKOB. B TO Bpemsi KOMITaHHs HE MOTJIa
npou3BoauTh 100000 TpaH3UCTOPHBIX PaAMONPUEMHHUKOB B Toj. Eciau Ob OHa mody4mia 3aKa3
Ha 100 ThICAY NPUEMHUKOB, €l MNPHUILIOCH Obl HAaHATh M OOYyYWTh HOBBIX pabouyMx u
pacuIMpuTh MPOM3BOJCTBEHHbIE IUIOMAAU. DTO TpeOOBalIO OONBIIMX KalHUTATIOBIOXKEHUH,
3HAUUTENBHOIO pacIIMpPEHUs NMPOU3BOJICTBA U yBEIMYEHMs pHucKa. Puck 3akitouancs B TOM,
4YTO €CIM BTOPOM TaKOM 3aKa3 HE MOCTYNHUT Ha CJIEAYIOIIMH TOJ, TO KOMIIAHHMS MOKET
00aHKpPOTHUTHCA, IOTOMY YTO OHAa HE CMOXET AaTh padOTy JAOMOJHUTENIBHO HAHATHIM pabouuM
U IUIATUTh 32 HOBBIE HEHUCIIOJIB30BAHHBIE IIPOU3BOJACTBEHHBIE MOIIHOCTH. B fmonun
JENCTBYET CHCTEMa JIONITOCPOYHOro HaiiMa. Akmo MopuTa Jan cBO€ NMPENJIOKEHUE O LIEHE,
COTJIACHO KOTOpOMY, 4eM OoJibliie ObLI pasMep MapTUH, TEM JOPOKE CTOWJ MPUEMHUK. DTO
ObUIO HEJIOTUYHO C TOYKM 3pEHMs areHTa. AKMO MopuTa TakuM MpPeUI0KEHUEM OrpaHUYNII
3aka3 10 10000 mpueMHHKOB IO COOTBETCTBYIOIIEH LIEHE, YTO yCTPAUBAJIO TOPTOBOIO areHTa
u komnanuio «CoHM» (B JTaHHOM ciydae MposiBiIseT ceds 3aKOH HMHPOPMHUPOBAHHOCTU—
YIOPSA0YEHHOCTH, COTJIACHO KOTOPOMY POCT MH(POPMAIIMOHHON HEOIpPENeIeHHOCTH BEIET K
JIe30praHu3alliK, Xaocy M CUHeprudeckuil 3(pQekr cHuxkaercs BIUIOTH OO OTPULIATENBHBIX
3HaueHnil. Mudopmarus ke OrpaHM4YMBaeT YMCIO CTeNeHed CBOOOMbI, HaKJIabIBAET
OTpPaHUYEHHUs] U CIIOCOOCTBYET OpraHu3anuu). JlearenbHoCcTh (pUpMBI, Mpouienned myTe oT
MEJIKOTO TPEANPUATHS, CTPAAABILIErO OT HEXBAaTKU (DUHAHCOBBIX PECYpCOB, HE HMEBIIETO
NPUBJICKATEIbHBIX TOBAapOB M TOCTOSHHO OMNACABIIEroCcs BBITECHEHUS C pBIHKA Oosee
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MOIIHBIMM KOHKYPEHTaMH, JI0 TUTaHTCKON KOMIIaHWH, NEHCTBYIOIIEH MPAaKTHUYECKH BO BCEX
CTpaHax MHpa W YOpPaBIseMOH HHTEpHAIMOHAIBHBIM  KOJUIEKTUBOM  MEHEKEPOB,
MOJATBEPXKJIAeT JEHCTBUE 3aKOHA OHTOTEHE3a (3aKOH OTpa)kaeT AJTambl CaMOpPa3BUTHS
cucteMsbl). TeHaeHIUAM K OIOpOKpaTH3alWi, B3AaUMHOMY HEMIOHUMAHHMIO U OTUYXKIECHHOCTH
pa3MuYHBIX  MOApA3[eIeHUH W  ypOBHEH  YIpaBlIeHHUS  KOMIIAHUEH  MEHEIKepbl
IPOTHBOIOCTABIISAIOT IIENYI0 CEpUI0 TPUEMOB AHTUOIOPOKPATUYECKOTO YIPaBICHUS U
OpPraHU3aI[MOHHBIX W3MEHEHUH (3aKOH OHTOreHe3a OTpakaeT M3MEHEHMUsS, MPOUCXOJANINE B
opraHu3zaium, cuHeprudeckuit agpdexr camwkaercs). HezaBucumo oT kennaHusi pyKOBOJICTBA B
oTnaneHHou nepcrnektuse «CoHMY, BUTUMO, 0KHJIAeT Cyb0a MOHOIIOJUCTUYECKOTO «CIIOHAY.
«CoHu», TMPaKTHYECKH HE AUBEpcU(UIMpPOBAHHAsS, JIEHCTBOBABIIAs B MaJONEPCIEKTUBHON
orpaciu (KakoBOMl cuMTaeTcs ObITOBas SJEKTPOHUKA), 3aHATash BBITYCKOM MAacCOBOM
CTaHJAPTHOW MPOAYKIMH B YCIOBHUSIX OCTPON KOHKYPEHIIMU U 00YCIOBICHHOTO €0 CHUKCHHUS
IIEH, J0Jr0 HE OCYIIECTBIISBIIAS 3aXBATOB APYrUX (pUpM, pe3Ko BbiAeNsIach Ha (OHE MPOUUX
xomnanuil. OHa AelicTBOBaia yCIEIIHO, XOTS U Hapyllaja 4yTh JIM HE BCE MOJAHBIE PELENThI
MPOLBETAHUSI COTJIACHO Teopuu MapkeTuHra (d3pQexTuBHas cOBITOBas CETh, JEHCTBEHHAs
pekiama, TIOJNIOKUTENbHBIA 00pa3, cloxuBmwmiics y myonukn). Bsamen «CoHmy»
MPOTUBOMNOCTaBMIA KO3BIPHU, CBSI3aHHBIE C CaMUM TOBapoM (HOBHM3HA—KaueCTBO—HHU3Kas
cebecToMMOCTh). DTOT IMyTh BO MHOTOM OBUI BBIHYKICHHBIM JJIi KOMITaHWH. Mor nu A.
MopuTta mo BceM MpaBHJIaM paccuyuTaThb OO0BEM pBIHKA [JIs TOBapa, KOTOPOTO eIIe He
cymectBoBasio B npupojie? Morna nu «Conu koprnopedra» B 1960-x romax coctsi3aTtbesi CO
CTapbIMH  JJIEKTPOTEXHUYECKUMHU TUraHtamMu Awmepukun u 3amagHod EBpombsl B
OCYIIIECTBJIEHUHU 3axBaToB? OJTOT 3Tanm octaica st «CoHu» B mpomioM. B konue 1980-x
rOJI0OB MOTYIIIECTBEHHAs1 KOPIOpAaIis MOTJia O3BOJIUTh cebe MaciuTabHble 3axBaThl. Ho u a1Tn
IpuoOpeTeHusl OHa Jefana pagd MOBBILEHUS IPUBJIEKATEIBHOCTH IPOU3BOJUMBIX €IO
ToBapoB (3axBar «Cu-6u-sc pexopa» u «KomamOum mnukuep3» CIOCOOCTBOBANl BBIMYCKY
KMHONPOAYKIIMM B COOTBETCTBUM C TE€XHHUYECKMMU TpeOboBaHuAMU «CoHm»). OnbiT «CoHN»
CBUJICTEJILCTBYET O JIEUCTBUM 3aKOH a CaMOCOXPAHEHHs OpraHu3alMy Kak IeJioro,
TpeOyIOIIero COCPEIOTOUCHHUSI BCEX pPECypcoB Ha JIOCTHIXKEHUU TIPEBOCXOJCTBA HAJ
KOHKYpPEHTaMH B c(hepe OCHOBHOTO MPOU3BOACTBA GUpMbL. CTPYKTYpHBIE MPEOOpa3OBaHUs B
«CoHU» MPOXOMWIN IyTeM HMHTALUM CTPYKTYp MEJNKOH (UpPMBI B paMKax THUTaHTCKOU
KOMIIAHUM U CO3JaHus (UIMAIOB, COBMECTHBIX HPENNPUITHA B IPYrMX CTpaHax (3aKoH
aHanu3a U cuUHTe3a). Bmecre ¢ TeM kKoMmaHMs CTpeMMach K OOECIEUEHHUIO CTPYKTYpPHOM
YCTOMYMBOCTU 4Yepe3 YKpelieHue Hambosee ciaabo opranmzoBaHHoro 3BeHa! HemoctaTouHo
U3rOTOBUTh KayEeCTBEHHBIH TOBap, CTOJNb € HEO0OXOAMMO NPO(PEecCHOHANBHO YIPABIAThH
IPOJABMKEHHEM TOBapa Ha pHIHOK. TakoBa JOTMKa JEMCTBHUS 3aKOHOB OpraHU3allvy,
HarpaBJIeHHas Ha o0ecliedeHrne OPraHu30BaHHOCTH M YCTOHYMBOCTH CHUCTEMBbI. 3HAJIU JH A.
Moputa u ynpasistone koMrnanud «COHU» MEXaHU3M JEWCTBUS 3aKOHOB OpPraHu3alliy B
TOM TOHUMaHWHU, B KOTOPOM OHHU M3JIOKEHBI B Hamedl cutyanuu? Belmu au ux JIedcTBUS U
pelIeHys MPOJUKTOBAaHbl B COOTBETCTBUHU C YYETOM JAEMCTBMs 3TUX 3akoHOB? Ham TpyaHo
OTBETUTHh Ha 3TU Bompockl. Ho HecoMHeHeH TOT (akT, uTo Akno MopHuTa — TalaHTIMUBBINA
pPYKOBOJUTENb. 3HAHUE PhIHKA U TEXHUUYECKOH CTOPOHBI CBOETO TOBapa, OECKOMIIPOMHUCCHOE
CJIeZIOBaHUE MHUCCHM KOMIIAHHUHM, COOJIOJICEHHE MPHHLUIIOB OpPraHM3allMi W YIpaBIeHUN
JIObMH, UHTYUIUS W ONBIT SIBWINCH COCTABJISIIOIIMMM YCIHEIIHOTO PYKOBOJCTBAa AKHO
Moputsl. becciopHo U TO, YTO 3aKOHBI OpPraHM3AlMU SBIAIOTCS OOBEKTUBHBIMU 3aKOHAMHU.
HezaBucuMo OT 3HaHMS W JKeJTaHUS PYKOBOJCTBA KOMIIAHWU YYHMTHIBATh JAEUCTBHE 3THUX
3aKOHOB B CBOMX pEIIEHHSX, 3aKOHBI OpraHu3aluu paboTaloT U HallpaBieHbl HAa oOecrieueHue
OpPraHU30BaHHOCTH M YHOPSA0YEHHOCTH OKPY’KaIOIEro HacC MUpa.

1. Kak nposBisitoTCs 3aKOHBI OpraHU3aLUu?

2. YYHTBHIBAIOT JIM MEHE/DKEPHI JICHCTBHE 3aKOHOB OpPTaHH3AIMK B CBOCH MPAKTHYCCKOH

NEeATEILHOCTH?

Omnpenenure, K KaKkoMy HpPU3HAKy OpPraHU3allUd COOTBETCTBYET KaXKJO€ U3 MPUBEICHHBIX
HIbKe onucaHuil. COTpyIHUKM TNOJIYy4aloT 3apaboTHYIO IUIaTy, BEJIUYMHA KOTOPOii
OTpefeNiieTcsl KaK MPOLEHT OT NPOAa)k KOMIIAHWU. Y PYKOBOAMTENS BBICIIETO YPOBHS HE
MoXkeT ObIThb 50 paOOTHHMKOB, HEMOCPEJICTBEHHO MOJYMHEHHBIX eMy. Kaxaplii paboTHHK B
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OpraHW3aIlMy BBITIOJNHSAET OMpeneiIeHHbIe (YHKIIMU W 00JamaeT crernuduueckuM Habopom
MOJTHOMOYMI ¥ OTBETCTBEHHOCTH. Kaxkaplii pabOTHUK B OpraHU3alud  3aHUMAET
ONpe/ieIeHHOE TOJIOKEHHE, OO0YCIOBIMBAIOIEE HAIUYME€ WIM OTCYTCTBHE Yy HEro
MOJAYUHEHHBIX M MOJOTYETHOCTh BBIIIECTOAIIEMY COTPYAHHKY. JeaTeNbHOCTh OpraHu3aIuu
HEBO3MOXKHa 0e3 (yHKIIMOHUPYIOIIEro OopraHa ympasieHus. LIeHTp ympaBieHus Ha OCHOBE
UMEIOIIecsT MHPOPMAIIMK O COCTOSHUM BHEIIHEH W BHYTPEHHEH Cpeibl CaMOCTOSTEILHO
NPUHUMAET PEUICHMs], Kacaloluecss OpraHu3allid, KOOPAWHUPYET J[EHCTBUS €€ YICHOB,
BBHIOMPAET pallMOHAIBHOE MOBEJICHUE OpPraHu3aluu BO BHelHeW cpeae. Hamuuue rpaHuisl,
OTJIEJISIFONICH OpraHU3alMI0 OT BHEUIHETO OKPYKEHHsI, BJOJIb KOTOPOil OTCYTCTBYIOT CBSI3H €€
AJIEMEHTOB C BHEUIHEH cpenoil (MM OHUM HE3HAYUTENIbHBI MO CPAaBHEHUIO C BHYTPEHHUMH
CBSI35IMH).

Kommanust Hewlett-Packard (HP) Obima ocroBana B 1939 r. B mrrare Kamudopuus, CLIA,
crynearamu CtaHboOpackoro yHuBepcutera bumiom Xeronerrom u JPBumom Ilakkapmowm.
ITocne okoH4YaHMsl BOHHBI OojblIass YacThb KOMIIAHWM, 3aHATBIX  BBIIOJIHEHUEM
rOCyIapCTBEHHBIX 3aKa30B, CTajla 3aHMMATbCs COKpalleHueM mrara. [lourn Bce, kpome HP,
KOTOpasi B 9TO BpeMsl HaHMMalla JIy4lIMX WH)KEHEpPOB. B KOMIaHMM pemuiv, 4yTO CMOIYT
JOCTUTHYTh ycCIleXa, HaHSAB JIy4LIMX W3 Jy4IIUX, U oOecreyuB MX paboToOil, KOTOPYIO OHM
Oynyt nerictBuTenbHO M00uTh. [Ipu 3ToM B HP He nmenanm craBok Ha Kakue-TO KOHKPETHBIC
npoekTsl. Kommnanus cpasy ke 3aHMManach pa3pabOoTKOM IMPOKOro crekTpa perieHuil. Bee
COTPYAHUKH KOMITAHUH pabOTall B TAKUX YCIOBHUSAX, TJI€ OHU MOTJIH, BO-TICPBBIX, BHIITOJIHSATH
TO, YTO UM JEHCTBUTEIBHO HPABUIOCh. BO-BTOPBIX, MX MHEHHUE BCEI/la yUYUTHIBAIOCH, 1aXKE BO
BpeMsi oopMIIeHUsI UHTephepa OpUCHBIX ToMemeHni. Takas atMocdepa B KOMIIAHUH B TO
BpeMs Obuta yHHKanbHOM. [Ipu aTom bumn u [leiiB crapanuchk 3actpaxoBaTh ce0sl Ha cirydai
HEeyJauM, a MOTOMY MX €IMHCTBEHHBIM 3aBOJ| JIENAJCs C TAaKUM PACYETOM, YTOOBI B Cilydae
Kpaxa ero MOKHO ObUIO JIOCTaTOYHO OBICTpO mepenenarh B 00bIYHbIN Marasud. B 1957 roxy
xomnanuss HP BeixonuT Ha (oHmoBYyI0 OupKy. PemieHneM pykoBoJicTBa MHOTHE COTPYAHUKHU
CMOITIM NpUOOPECTH €€ aKLUUU MO JBroTHhIM IeHaM. B 1966 rony kommnanueir HP Obu1
IpEJCTaBICH OJUH M3 IMEPBBIX IEPCOHAIBHBIX KOMIIbIOTEPOB, Ha3BaHHbII HP 2116A.
W3HavanbHO OH ObUI pa3paboTaH Kak YCTPOMCTBO, OJHOBPEMEHHO KOHTPOJIMpYIOLIEe
pa3HooOpa3Hble TECTbl Il PACTYLIEro CEMEWCTBa MNPOrPaMMHUPYEMBIX H3MEPUTENbHBIX
npubopoB HP. Ceituac sxe komnanust HP co3gaer HOBble BO3MOXKHOCTH, Onarofapsi KOTOPbIM
TEXHOJIOTUH OyIyT UMETh CYIIECTBEHHOE BIUSHUE HA XKU3Hb JII0/IeH, OU3HEC, IPAaBUTEIBCTBO
u obmectBo. HP — 3T0 kpymHeiimas TeXHOJIOTHYECKash KOMIIAHUS B MHpe, Mpeasiararouias
HIMPOKUHN CHEKTpP PEIICHU IS yIOBIETBOPEHMS JIFOOBIX MOTPEOHOCTEN KIMEHTOB: CUCTEMBI
neyaTH, MEepCOHAJbHbIE KOMIIBIOTEPBI, MporpaMMHoe oOecneuenue, ycayru u UT-
uHppacTpykTyphl. K kakoMy Tuny otHocutcs naHHasi opranuzanusa? OO6ocHyHTe CBOMl OTBET.

O xakoMm BHJE OpraHu3alMy UAET pedb B JaHHOM mnpumepe? B opranuszanuu N paOOTHUKH
BCEX YPOBHEH yyacTBYIOT B MPUHATUHU PEIICHUN, YCTAHOBICHUH LEJIEH, B PELICHUH POOIIEM.
OHM BBIBUTalOT MpPEJUIOKEHUs, BBIPA0OATHIBAIOT aJbTEPHATUBBI M Y4YacTBYIOT B BbIOOpE
OKOHYATEJIbHOIO pelleHns. B Takoi opraHn3anyuy OTHOLIEHUS YJIE€HOB aBTOHOMHOM I'PYIIIBI C
PYKOBOJACTBOM OPIraHM3alMU U €€ APYTUMHU MOAPa3JAeICHUSIMU HUYEM

B mnocnenHue rompl B MHpPOBOM NpPaKTHKE YHIpPaBIEHUS 0CO00€ BHUMAHHUE YJENSETCS
COBEpUICHCTBOBAHUIO OPraHM3aLIMOHHBIX CTPYKTYP YIpPABIECHUS MPEANPHUATHEM. OTO,
€CTECTBEHHO, IMMOCKOJIbKY MMeEeT OOJbIlIoe 3HAYeHUEe MpHU OpraHu3aluu MeHemxkmeHrta. Kax
M3BECTHO, UMEIOTCS Pa3/IMYHbIE THUIIBI OPTraHU3ALMOHHBIX CTPYKTYp YIPaBJICHMS: JUHEHHAs,
JTUHeHO-TabHas1, PyHKIMOHAIbHAS, IUBU3NOHATIbHAS, MATPUYHAs, CMEIlIaHHasl.

1. Kakas opraHu3alMoHHas CTpPyKTypa, IO BalleMy MHEHUIO, SBISETCS Haubosee
COBpeMeHHOU U 3¢ (HeKTUBHOM?

2. Kakue opraHuzanyoOHHbBIE CTPYKTYphl OOJbIlle TOAXOAAT K COBPEMEHHBIM
HKOHOMUYECKUM YCIOBHSIM paboTsl B Poccun?

3. Ecnu Ob1 Bbl ObUIM Ha3HAYEHBI TVIABHBIM MEHEJKEPOM, B KaKylo-1100 Gupmy, Kakoe
OpraHU3aI[IOHHOE ITOCTPOEHHE BbI ObI MPEANOWIN U oYeMy?
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[Ipesunent xommanuu «CaH baHke», uMemomer (QyHKIIMOHAIBHYIO CTPYKTYPY
yIpaBJIeHUs, pelml Bce (uauambl NEepenoguYMHUTh HEMOCPEIACTBEHHO cebe, Tak Kak
NOCTYNAIX  CUTHalIbl O  (UHAHCOBBIX  HAPYIIEHUSX  HEKOTOPbIX  PYKOBOAMTENEH
MOJBEIOMCTBEHHBIX (HUIMANOB. B CBS3M C 3THUM CTPYKTypa yIpaBICHUS 3HAUYUTEIHHO
U3MEHWIach. YHUCIO HEMOCPEACTBEHHO IMOJYUHEHHBIX Yy MpPEe3UJAE€HTa KOMIIAHUU CHJIBHO
BBIPOCJIO M CTajO BBIIE HOPMBI YIpaBisieMOCTH. TakuM o0Opa3oM, OH HE CMOT YIENIATh
JIOCTaTOYHOTO BHUMAaHMs CBOEMY ammapary ympasieHus M ¢wimanam. B pesynbraTe
CYLIECTBEHHO YXYIUIMJINCh YKOHOMUYECKHUE, COLIMAIBbHBIE U TEXHOJOTMYECKHE MOKa3aTeln
JeSITeNbHOCTH KoMIaHuM. OmnpenenuTe, Kakue OpraHU3allMOHHbIE MPUHIMIIBI YYUTHIBAIUCH
(He yuuThIBaIMCb) B JaHHOW curyauuu? Ilpemnoxure cBOM BapUaHThl pPa3peLICHUS
KOHKPETHOH IpOOIeMBbI.

10.

CyuiecTBylOT 3a7aud, B KOTOPBIX MPUBOAATCS CHUTYyallMd, KOTJIa MEHEIKEP MOXKET
MOYYBCTBOBaTh C€0s B 3aTPYAHHUTEIBHOM IOJIOKE-HHUH H3-3a TOTO, YTO IMPHUHATHIE B 3THX
CUTyallUsX PEIICHUsS B HEKOTO-PBIX CiIy4asX HEe OYAyT COOTBETCTBOBATH TOHSTHUS
«CTIPABENIMBOCTBY M «ITHKA» B MOPAIBHBIX TPaAMIHUAX O0OIIeCTBa, HO OyAyT BIIOJHE
NpUEeMIIEMBIMA B cdepe MNPEeANPUHUMATEIICKON JesSTeNbHOCTH. [IpuMuTEe perieHus To
KaKIOW CUTYyalluu U 00OCHYHTE ero.

11.

Bbl - rmaBHBI MeHEIKEep Ha KpPYMHOH (UpMe MO MPOU3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (QupMbl UMEIOTCSI MHOTOYUCIIEH-Hble (GaOpuku mo Bcemy Mmupy. OHa JOCTHIIA
Oonpmoro oowvema npojax. IlosBuiaack BO3MOKHOCTH OTKpHITH emie (adpuky B OTHOU U3
ctpan CHI', 1 oT Bac 3aBUCUT pelIeHHE - NOANNCATh HOBBIM KOH-TpakT win HeT. C ogHOU
CTOPOHBI, CTPOUTEIBCTBO JaHHOW (haOpUKK OOECIEYUT HOBBIMH PA0OYMMH MECTaMH 3TOT
PETrHOH, TEM CaMbIM DPELIUTCS aKTyallbHas Ul 3TOTO peruoHa npodiema 0e3paboTHLBL; C
JOpyroii - 3TO TMpHHECET OonbmoW xoxon Bamed ¢upme. OHAKO BB, 3aHAMASChH
IPOM3BOJICTBOM M MPOJAKEH KPYIHBIX MAapTUH CUTapeT, O CUX MOp He ObUIM YOEXKIEHbI B
TOM, YTO Kyp€HHE BbI3bIBacT pak. HenaBHO Bam B pyku momajn oT4eT o0 HCCIIeIOBaHUH, B
KOTOpOM OblJa YyCTaHOBJEHAa MpsiMas CBA3b MEXIYy KypeHHMEM M OHKOJIOI'MYECKHUMHU
3a0oneBanusaMu. KakoBo Oyner Bamie permenue? [loanuimTe Bbl HOBbIM KOHTPAKT WM HET?
Ilouemy?

12.

Bl - Menexep Ha ¢pupme, Ipou3BOsIIEH nporpaMMHbie po-AyKThl s [I9BM. Ha oxnoit
U3 MpEe3eHTallii Bbl 3HAKOMUTECh C MOJIOJIOW JaMOi (MOJIOJIBIM YeOBEKOM), KoTopasi(blif)
HelaBHO Obuta (ObUT) ympasisomen(um) Ha upMe-KoHKypeHTe. [lo kakoii-To npuymn-He oHa
(oH) Obla (ObLT) yBOJICHA(EH) M, TEMeph ACPKUT o0uAY Ha 3Ty pupmy. Bbl MoxkeTe HadaTh
yXaXXUBaTh UM, HA00OPOT, MPUHATH YXaku-BaHus. W Mosxere B3sTh ee (ero) Ha padory. B
WHOM CIIy4ae, MOKeTe MPOCTO Mmoodenars B3ATh ee (ero) Ha paboty. OOuaa Tak CuiIbHA, YTO
oHa (0H) C YZIOBOJBCTBUEM PACCKaXET 000 BcexX IIaHax KOoHKypeHTa. [lolimere 1 BBl HA TOT,
vy nHoM war? [louemy?

13.

[TpakTiKa moka3bIBaeT, 4TO HAUOOJIBIINM ycneX B OU3HECe TOCTUTAETCs 3a CUET 0ObETUHEHUS
YCUJIMH TPYMIbI JII0JIeH WIN KOJJIEKTHUBOB MPH perieHuu npobneM. Ecnau takas koomnepauus
oOecnieunBaeT 3PpPeKT MyJIbTUIUIMKALIMH, TO BO3HUKAIOT JOMOJHUTENIbHbIE BBITO/bI, KOTOPbIE
HEBO3MOXXHO MOJYYHUTh MOOAMHOUYKE. JlJIi 3TOro HEOOXOAMMO BBINOJHSATH OMNpEAETICHHbIE
TpeOOBaHUS 110 BOIIPOCAM KOOIEPALIUU:

1. Ilens coBMecCTHOI pabOTHI 10JIKHA OBITH SICHA M MOHATHA BCEM yYaCTHUKAM.

2. TlapTHEpam 10 BO3MOKHOCTH JOJDKHBI OBITh 3HAKOMBI 33/1a4H PYT ApYTa.

3. Ilpu paboTe HOKHBI LAPUTH XOpOIlIee B3aMMONOHMMAaHHE U CBOOOAHBIM 0OMeH

uH(popManuei.

4. HukTo He JOJDKEH HacTauBaTh Ha CBOEM BapuaHTe pemieHus. Hago ObITH roTOBBIM
HOWTH Ha KOMIIPOMHUCC M M3MEHHMTh CBOE PEIIECHUE B I0JIb3Y APYroro, 0OEIMIA0IEro
ycIex AJisl BCeX.

HeoOxoauMbl rpaBuiia UTpbl, KOTOPBIX BCE JAOJKHBI IPUACPKUBATHCS.

6. CunbHblE CTOPOHBI TMAPTHEPOB BaXKHEE Ui COBMECTHOTO Jefla, YeM HX clladble
cTopoHsl. [IepBbie HE0OOX0IMMO CKOMOMHUPOBATH, BTOPBIE - HEUTPAIN30BATh.

7. Bcs undopmanus J0KHA MOCTYNATh K KOOPAUHATOPY, YTOOBI MOXKHO OBLIO Cpasy xke

HEepeAaTh €€ BCEM TE€M, KOT0 OT HEMOCPEACTBEHHO KacaeTcs.

o
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8. Memaer koomepamuy TOT, KTO XOUYeT MOOWTHCS Il ce0s BBITOABI 3a CUET IPYTUX
Y4aCTHUKOB.

9. Kaxnpiii oTBeUaeT 3a CBOM y4acTOK pabOTHI, 32 HAJIEKHOCTh M COOJTFOJICHUE CPOKOB.

10. B cimydae TO¥ WM WHOM yJadd CIEAYyeT MOOMIPSATH BCEX, UMEIOIIUX OTHOIIECHUE K
JlaHHOM paboTe.

11. Bce mOMmKHBI OBITh O3HAKOMJICHBI C THIIOBBIMH YCIOBHSIMH COBMECTHOH pPaOOTHI
(OroKeT, mpeAnucanus, CPOKH U T. 11.).

12. Ecnu perieHusi MPUHUMAIOTCS HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM TOHSITHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.

Bonpocwi

1. Co Bcemu nu TpeboBaHUSAMU, 0003HAUEHHBIMHU BbIIIE, BBl cOracHbl? Ecnu ¢ ueM-To He
COTJIACHBI - apIYMEHTHUPYHTE.

2. Kakue eme TpeOoBaHMS, NMPEANOCHUIKM HEOOXOIHUMBI, YTOOBI KOHEYHBII pe3ylbTaT
COBMECTHOT'O Tpy/a ObLJI ObI MAKCUMAIIBHBIM?

3. Kakyto MeHemkep JOKEH MPOBECTU OPraHU3aAUOHHYIO MOATOTOBKY JJII COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TapaHTUPOBATh ycHeX?

14. | IlpuBectn mpHUMEpHl MPOSIBICHUS 3aKOHOB OpPraHM3alMU B TPAKTUYECKOH JEATEIbHOCTH
OpennpusaTuii, ydpexaeHui, ¢upMm. OO003HAUUTH BO3MOXHBIE CPEACTBA U  METOJbI
o0ecrieueHns peaan3auy dTHX 3aKOHOB.

15. | CocraBuTh IEpeueHb MPUHUUIOB pPALMOHAIMW3ALMKA OPraHU3alMU: a) HENOCPEICTBEHHO
OPUEHTHPOBAHHBIX HA MPHUCIIOCOOJICHUE CTPYKTYp K TpeOOBaHUAM MMOTPEOUTENCH U PBIHKA; 0)
SBIISIOIINXCSI OCHOBOM ISl TPOEKTUPOBAHMSI KaK CTPYKTYpPhI OpraHu3alliy, TaKk U MPOLIECCOB;
B) 00€CIeunBaIONINX MOBBIIICHHE YPOBHS THOKOCTH OPTaHU3AI[MOHHON CTPYKTYPHI.

16. | Ucnonb3ys mpuHIUI CTPYKTYypU3allMH, MOCTPOUTH AEPEBO IOKa3aTelel ToBapa Ha OCHOBE
OTIpeIeJICHUS JIOTHIECKOM COTIOAYNHEHHOCTH CIICAYIOIINX MTapaMeTpOB:

* [leHa TOBapa;
* TapaHTUU TMOCIECTPOJAAKHOTO OOCTYKHUBAHUS; * HAJEKHOCTh ToBapa (0€30TKa3HOCTh M
JIOJITOBEYHOCTh); * Ka4eCTBO TOBAPa;
* ce0eCTOMMOCTh U3TrOTOBJICHUS,
* 5KOJIOTUYHOCTbH TOBAPA,
* KQ4eCTBO 00CIIy)KMBaHMUS;
*KOHKYPEHTOCIIOCOOHOCTB TOBApa; * MPOU3BOJUTENBHOCTD TPY/IA;
* KQUECTBO YIAKOBKHU
17. | PykoBOACTBO 3aB0jia arperaTHbIX CTAaHKOB PEIIMJIO M30paTh MPUOPUTETHBIM HaIpaBICHUEM

yIy4dlIEeHUs] JEeSATeNIbHOCTH 3aBOJa IOBBIIIEHHE KadyecTBa MPOAYKIUH, a B IEPCHEKTUBE
BHEJPUTh CHCTEMY KauecTBa B cooTBeTcTBUM co cranaapramu HMCO cepun 9000. M3
cepTU(UKAIIMOHHOTO IIEHTpa MPUTIACHIIN dKCIIepTa-ayAUTOpa 10 Ka4yeCTBY, KOTOPbIN JOIKEH
ObUI OLICHUTh CUJIbHBIE M cllabble CTOPOHBI B YIPABICHUM M pa3paboTaTh PEKOMEHIAIUH.
DKcnepT MpeACcTaBUl MPOrpamMMy MOBBIIICHHS] KauecTBa, OAHUM U3 Pa3fesioB KOTOPOH ObLI
paszzen 1mo oOy4eHHUIO MEepCoHana, B MEPBYIO OYepe/lb PYKOBOJSIIETO 3BEHA, MPUHIMIIAM H
MeTOJlaM yIpaBieHUs] KauyecTBOM. Ha ocHOBe aHKETHPOBAaHUS M ONpoca pabOTHUKOB 3aBOjIa
OKCHEPT COCTAaBMJI OTYET OO0 OPraHM3aLMOHHOM KyJIbTYpe KOJUJIEKTHBA, OTMETHB, YTO
OpraHM3al[MOHHAsl KYJIbTypa OKa3blBaeT NpsSIMOE BO3- JEWCTBUE Ha pe3yJIbTaTUBHOCTH
(YHKLIMOHUPOBAHUS JIOOOTO XO3SHWCTBYIOLIET0 CyObEKTa, Ha IOBBIIICHWE KauyecTBa, Ha
IIPOrPECCUBHOE pa3BUTHE OpraHu3aluu. B mpencraBieHHOM oTyeTe ObUIH BbIIEIEHBI aCIIEKThI
OpPraHU3alMOHHONW KYJIBTYPBI, HEMOCPEICTBEHHO Kacarolmecs NpoOieMbl KadecTBa (CM.
dopma 1.1).

®opma 1.1 ACTIEKTBI OPT AHU3AIITMIOHHON KVJIBTYPhI KOJIUIEKTUBA 3ABOJIA
AI'PETATHBIX CTAHKOB (OTHOHIEHUE K ITPOBJIEME KAYECTBA) 1. Baxusie
pasfensseMble NPeanoyiokeHus: * Hamm CTaHKM COOTBETCTBYIOT CTaHIAPTY. * YiydlaTh
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ctanku goporo. [lorpeburens ycrpauBaer 1eHa HamMX cTaHkoB. OHM HaJEXHBI B paborte.
3HauUT, HUYETO MOKa yIydlllaTh He Haao. 2. Pa3gensemMble IEHHOCTH MaTepUaIbHOTO MHpa: *®
[ToBbilIeHNEe KadecTBa MPOAYKLHUU — pPE3yibTaT ONTHMHU3ALMU Ipolecca MPOU3BOJICTBA. *
[Iponykuus, OTBEYaroIIast MEXIYyHAPOIHBIM TpeOOBaHUSM, SIBJISI- eTcst
KOHKypeHTocrnocoOHo#l. * Hamo co3mate cuctemy 3((eKTUBHOTO pyKOBOACTBA. 3.
Paznensiemble  BbICKa3biBaHMs: * MBI 3a KayecTBO MAaTEPHAIOB M KOMILUIEKTYIOIIUX
MOCTaBIIMKA HE OTBe4aeM. * PyKOBOJCTBO pelIaeT, Mbl MCIOJNHSIEM. Y HAc HET pa3HOrJacuit
1o KayecTtBy paboTsl. 4. HOpMbI OpraHu3aniMOHHOTO TMOBeACHUs: * JlenaeM paboTy COTrIacHO
TEXHOJOTHHM, HHCTpyKIMH. Ho ecnu uTo- TO He Tak, cooOIIaeM pPYKOBOJCTBY O
HEBO3MOXKHOCTH BBITIOJIHEHUS. * CTapaeMcsl BBIIOIHITH CBOIO PabOTy XOPOIIO, OCYIIECTBIIIEM
caMOKOHTpoJb. Ho cOou ObIBatOT u3-3a HEAOPaOOTOK HA MPEABIAYIIMX CTaJAMSIX, OMEepaIUIX.
5. TloTeHiuanbHble  BO3MOXHOCTH  OpraHu3aluu  (MarepuaibHasi  COCTaBIISAIOIIAs
OpPraHU3aIMOHHON KYJIbTYphl): * MBI UMeeM HEIUIOXYI0 TeXHHYECKYI0 0a3y, MOATOMY HallH
CTaHKH JydlIue B peruoHe. 26 = Eciu 3a1atbest 11€1bi0, MOXXHO B KOHEUHOM UTOTE BHEIPUTD
CUCTEeMY KauecTBa Ha 3aBojie. Ho B pamkax 3aBoja npoOiema He pemaeT- csi. Mbl 3aBUCUM OT
MOCTaBIIMKOB U moTpeduteneil. Bonpocer u 3amanus 1. Ha ocHoBe dopmsl 1.1 ompenenure,
COOTBETCTBYET JIM OpraHU3alMOHHAS KYJIbTypa KOJUIEKTHBA 3aBO/Ia arperatHbIX CTaHKOB
MOCTaBJICHHBIM 1eJiiM. Eciu He COOTBETCTBYET, TO CIEAYET JIM TOMEHSATHh IeJIM WU
MOMBITATHCSI U3MEHUTh OPraHU3AUOHHYIO KyIbTypy? MOXKHO JM JaHHYIO OpraHU3aIllOHHYIO
KYyJIbTYypy CUMTATh B HaW- OOJIbIIEH CTENEHU COOTBETCTBYIONICH poccuiickon KyinbType? 2. K
KakoMy THUIy OTHOCHTCS OpraHM3alliOHHAas KyJabTypa 3aBoja: a) MpHU3HAoIIas
HEOOXOAMMOCTh OPTraHU3AIMOHHBIX H3MEHEHMM (T10- BBIIIEHUWE KadecTBa MNPOIYKIUHU); O)
JOITYCKaIoIasi BO3MOXHOCTh HUX OCYIIECTBIEHUs; B) oTpunawmmas ux? 3. K kakomy Bumy
MOKHO OTHECTHM OPTraHU3alMOHHYIO KYJIbTYpy 3aBOJa C TOYKH 3peHHsS 3((HEKTHBHOCTH
MCIIOJIb30BaHUs MMOTEHIIMAa OpraHU3alK: a) KyJIbTypa 0e31esTeIbHOTO UCIOb30BaHus; 0)
KyJIbTypa TOJHOTO SKCTEHCHUBHOTO MWCIOJB30BaHUS; B) KyJIbTypa HEpalUMOHAIHLHOTO
WHTEHCUBHOTO  HCIOJB30BAHMS; T)  KYyJbTypa  palMOHAIHLHOTO  HEMHTEHCHBHOTO
UCIIONIB30BAHUs; 1) KyJIbTypa palMOHAJIbHOTO HMHTEHCHUBHOTO ucnoib3oBaHusi? 4. Kakue
METO/Ibl OPTraHU3AIMOHHBIX M3MEHEHUNW MOXHO PEKO- MEHJO0BAaTh PYKOBOJICTBY 3aBOjAA IS
o0ecrneveHns peaqn3alnuy Mo- CTaBICHHBIX 1eneit?

18.

B ropone N aBTOMOOMIIBHBIN 3aBOJ BBIITYCKAET JIET- KOBble aBTOMOOMIM Mapku «Mckpa» ¢
o0wemom aBurarens 2000 cm3 . OnHOBpEMEHHO 3aBOJ] BHIITYCKAET MPULEIBI I JIETKOBBIX aB-
ToMOOuUIIeH, KoTopble cocTaBisAOT 10% oT obmero oobema mpou3- BOJACTBa. B cBs3M C TeM,
YTO Ha AaBTOMOOMJIBHOM pPBIHKE CTpaHbl MOSBHJIOCH OOJIBIIOE KOJIMYECTBO HMIIOPTHBIX
aBTOMOOWMJIEH aHAJIOTMYHOIO Kjlacca ¢ 0osiee BBICOKUMH MOTPEOMTENbCKMMU CBOWCTBaMH,
cripoc Ha aBToMOoOMIh «Vckpay cHuzumics Ha 50% u mpoAoKaeT naaarh. 3aBOJ] MOTEPSIT CBOE
MOHOIOJIBHOE ~TOJIO)KEHWE Ha BHYTPEHHEM pblH- ke aBToMoOwmied. Ilpoucxomur
3aTOBapHUBaHUE CKJIAJI0OB TOTOBOM MPOAYKIMEN. PyKOBOACTBO IPEANPUATHS PELINIIO IIPOBECTH
WCCIIEOBAHMSI C LENbI0 OINPEACIICHUS CTPaTerMM M TAaKTUKH BBIXOJA M3 CO3JABLIETOCS
MOJIO’KEHHUS, OblJla OpraHM30BaHa ClIyX0a MapKeTWHra, NOJYMHEHHAs BULE-TIPE3UAEHTY IO
COBITY W MapKeTHHTy. B pe3ynpTaTe MapKeTHHIOBBIX HCCIEIOBAaHHUN OBIJIO YCTaHOBJIEHO
cienyrouiee:

1. Jlns nanbHeiiero Belirycka aBToMoousst Mapku «Hckpa» HeoOXxoaumo:

® CHHU3UTH PACXOJ TOIJIMBA IYTEM: a) 3aMEHbl JBMUrareis Ha Oojee IKOHOMHYHBIN; O)

JOpabOTKH CTApPOTO JIBUTATEJIS;

® 3aMEHUTH (YIYUIIUTh) TOPMO3HYIO CUCTEMY;

® CHHM3UTh Ce0eCTOMMOCTh IPOM3BOJCTBA 3a CYET MpPUMEHEHHs] OoJiee JeleBbIX

MaTepuasoB, CTaHIAPTU3AIMK W YHUUKAIUU Yy370B U jaeranei. [lo mpenBaputenbHbIM

OLIEHKaM, TaKoe IMOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH MOXET OBITh OCYILECTBIIEHO 3a

15—2 roma mpu MOMOJHUTENBHBIX HHBECTHUIMAX B pazmepe 20 mupa. pyo. OO0wvem

MIPOU3BO/ICTBA MPU CTAOUIIBHOM CIpOce MpHU 3TOM cocTaBUT 50% oT 00- meit MOUTHOCTH

3aBoza. 29

2. B nocnenHee BpeMs B CBA3M C HHTEHCUBHBIM JIaYHBIM CTPOUTEIBCTBOM IHOSBHIICS CIIPOC

Ha BHYTPEHHEM pbIHKE Ha Tpy30Bble aBTOMOOWIM ¢ oObemoMm nsurarens ao 2000 cm3
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rpy3onoabeMHocThio 1,5 T. Cipoc Ha BHEIIHEM phIHKE Ha aBTOMOOWJIM ATOTO Kjlacca Tak-
xe pacreT. CozaHue rpy30BOro aBToMoousst Ha 6asze «Mckpay» MOXKET OBITh OCYLIECTBICHO
3a 0,5—1 rox (3aBoj yKe€ UMEET OMBITHBIE 00Pa3Ilhl), OHO TPEOYET MHBECTUIIUN B pazMepe
35 mupa. py6. OObeM mMpou3BOJACTBA MOXET cocTaBUTh a0 60% oT obmero oobema
npousBoJicTBa. 3. Cripoc Ha aBTOMOOMIIbHBIE NPUIIETIHl HA BHYTPEHHEM U BHEII- HEM PBIHKE
HE YJOBJIETBOpPEH. {15 pacmiupeHus: Npou3BOACTBA IPU- LIENIOB HEOOXOIUMbl MHBECTUIMU
B pa3Mmepe 5 mupA. pyO. € MOCTe- NMEHHBIM BBEJCHHUEM MOIIHOCTEH B TeUeHUE rojaa u
yBenuueHueM obbema mpomsBoacTBa 10 30% oT obmiero. 3aBoja MMEET BO3MOKHOCTh
MOJTyYeHUsT KpeauTa Ha 5 JeT B pasz- Mepe 50 mupa. pyO. ¢ y4eTHOH CTaBKOW OaHKOBCKOTO
npoueHTa 50% B rog. Ha ocHOBe MCXOHBIX JaHHBIX HEOOXOIMMO ONPEIEIUTh CTPATErHIO
BBIXOJIa 3aBOJIa U3 co3/aBIIeics cutyaluu. [lepedeHb BOZMOXKHBIX MEPOTIPUSATHI:

1. IlpoBecTu CUTYalIMOHHBIA aHaNM3 BHEIIHEH cpensl. OnpenenuTts (GakTopbl IPSMOTo U
KOCBEHHOT'O BO3/ICHCTBUS HA OPraHU3AIIHIO.

2. KonkperuzupoBaTb (popMyIHUpOBKY MPOOIEMBI U U3JI0KUTH €€ TUCHbMEHHO.

3. IlpoBecTu aHanM3 BHYTPEHHUX BO3MOXHOCTeH 3aBoja. Ormpe-AenuTh aCCOPTHUMEHT
BBIIIyCKaeMOM npoaykuuu. 4. Onpenenuts LENU U 33a4M 3aBOJa B OTHOILIEHUU KaKJIOU
J1a- HUPYEMOM MPOTYKITHH.

5. OnpenenuTs BapuaHThl CTPATErHy MO Kaxaoi MiuaHupyemoi nponaykuuu. Ilpu stom
PaccMOTpPETh: CTPATETUH POCTA, OBICTPOrO POCTA U COKPAILICHUS.

6. [IpennoxxuTh BapuaHT OPraHU3aLMOHHON CTPYKTYpHI 3aBojia. OnpenenuTh, Kakue HOBbIE
MO/Ipa3/ICJICHUs MOSIBSTCS B CBSI3U C M3MEHEHUEM HOMEHKIIATYPBI.

19.

1. Harp omeHky »>¢GGEeKTHBHOCTH TIpOeKTa coBepmeHcTBoBaHUS cuctembl JIOY 1o
TEXHOJIOTHYECKOMY KpuTeputo. Jlo COBepIIeHCTBOBaHUS O0BEM JOKYMEHTOOOOpoTa B
opranusanuu cocrasisii 100 Teic. nokymeHToB B rof. 13 400 nokyMeHTOB, coaepKamuxcs B
rpadukax mpencTaBieHHUs TOKyMeHTOB, 132 Obuio yHuduuponano. M3 maccuBa B 652
JOKYMEHTa y BOCBMHU pPEXHUM IIPEACTaBICHUS SBJSUICA HepalMoOHalbHBIM. B ammapare
yrnpapieHus: ObulM  pa3paboTaHbl BOMPOCHl PETUCTPALMU, KOHTPOJIA U MOANUCAHUS
nokymeHToB. CymectBoBajio 11  permamMeHTHpPYHOIIMX JOKYMEHTOB (MHCTPYKLUMHU IO
NIEIONPOU3BOJACTBY, TrpauKd, TeXHoJormdyeckue cxembl u  ap.). 33 Ilocne
COBEPIIIEHCTBOBAHUS 00HEM JOKYMEHTOO0OpOTa OBLIT CO- KpallleH 10 85 ThIC. JOKyMEHTOB. M3
237 no3uuuit rpaduxa 177 yHupuupoBaHO. VY UYETHIpEX JIOKYMEHTOB H3MEHEHa
NepUOANYHOCTD npejacraBieHus. Pernamenranus IO crana ocymiecTBiaThes ¢ moMoluso 17
JIOKYMEHTOB (yCTaHOBJIEHO, YTO HOPMAaTUBHOE KOJIMYECTBO PETJIAMEHTHPYIOIIMX JTOKYMEHTOB
JOJKHO coCTaByATh 18). PemieHsl BOMpOChl paccMOTpeHUs JOKYMEHTOB Ha pa3iMYHbIX
YPOBHSIX YIpPAaBICHMS, YTBEP>KACHUS, YAOCTOBEPEHUs MevyaTbio (KpoMe corjacoBaHus). J[ns
OOBEKTUBHON OIIEHKH CYIIECTBYIOIIEH OpraHu3aliy JOKY- MEHTOINOTOKOB U HM3MEHEHWI,
JOCTUTHYTBHIX B pe3yjbTaTe UX YHOPSIOYEHUs, ONpENeIeHbl Cleayoue KodpPUIuueHTs: —

pallMOHATBPHOCTH  MApUIPYTOB  JIOKYMEHTOIIOTOKOB;  —  CTA0WJIBHOCTH  OOBEMOB
JOKYMEHTOTIOTOKOB; — YHU(UKALHUU JOKYMEHTOB; — palMOHAIBHOCTH PEKHMOB
MOCTOSIHHBIX ~ TOKYMEHTOIIOTOKOB, — PErIAMEHTHPOBAHHOCTH JOKYMEHTOMOTOKOB. 2.

ConocTaBUTh 3HAUEHUs TIOKA3aTeJIel, pPACCUYMTAHHBIX JIO COBEPIIEHCTBOBAaHUA, C HX
3HauUEHUsMU Tociie panuoHanu3anuu. 3. ConocTaBUTh MHTErpajbHbI KO3 UIIMEHT
3P PEKTUBHOCTH CUCTEMBI JOKYMEHTAIMOHHOTO OOECIedeHus A0 U Mocje MPUHATHS Mep IO
paloHaIN3aIHH.

20.

WuTpura crnopa o B3aUMOCBSI3U 3TUKM U YIPaBJICHUS B YCIOBHUSAX PBIHOYHON JKOHOMMKHU
BOCXOJIUT K OCHOBOTIOJIO)KHUKY TMOJUTHYECKON sKoHOMHUH Axamy Cwmuty (1723-1790). [iBe
€ro OCHOBHBIE PAa0OTHI MPEJICTABIAIOT JABE TOYKU 3PEHMS, JO0 CHX IOpP T'OCHOJCTBYIOIINE B
JTUCKYCCHUSIX IO 3TOMY Borpocy. B pabote «Teopusi HpaBcTBeHHBIX 4yBCTB» (1759 r.) Anam
Cwmut nucan: «Kakum Obl STOMCTUYHBIM, IO HAIIUM MPEANOJIOKEHUSAM, HU ObLIT YeJIOBEK, B €T0
HaType, HECOMHEHHO, 3aJI0)KeHbl MPHUHLMUIIBI, OJarogapss KOTOPbIM OH 3aMHTEPECOBAH B
CYacTbe JPYTUX JIOACH, M 3TO CYACThe HEOOXOAMMO €My, XOTS OH HMYEero M3 3TOro He
U3BJIEKAET, KPOME YAOBOJIBCTBHSL BHUAETH 3TO». DaKTHUECKH 3TO O3HAYAET MpPHU3HAHHUE, YTO
YeJIOBEK MO CBOEH MPHUPOJIE aIbTPYUCT, T.€. 3a00TAIIUICS, IPeXk/ie BCcero o 6iare OJIMKHETO.
Opnaxo ToT ke Anam CMuT OoJiee U3BECTEH KaK aBTOP COBEPUIEHHO JPYroro BHICKA3bIBAHUS
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u3 pabotel «lccrnemoBanue o MpHUpPOAE W MpUuMHAX OorarcTtBa HapomoB» (1776 r.): «Mbl
OKHJIaeM CBOETO 00e/1a He OT 0JIaroBOJICHHs MSICHUKA, TUBOBApa WU TIEKaps, a OT UX 3a00ThHI
0 coOcTBeHHOW BBHITOAE». 31mech CMHUT TpHW3HABAl «HEBHJIUMYIO PYKY» PBIHOYHOU
KOHKYPCHIIMU TIEPBUYHON B PEryJIMPOBAHUHU YEJIOBEUSCKUX OTHOIICHUN W YTBEPXKIANI, 4UTO,
ciyka cebe, CBOeMy STOM3MY, JIFOJM CIY)KaT CBOMM OJIMKHHUM JIydIlle, YeM, eCid Obl OHU
CO3HATEIILHO CTPEMIJIMCh K 3ToMy. JlailiTe OlleHKY IBYM Todkam 3peHus Agama Cwura.
BepHo 11, 4TO MeHemKep, SBISIFOIIUNACS CTOPOHHHKOM YIIPABJICHUS HA OCHOBE JIOKTPUHBI
CBOOOIHOTO phIHKA B Tpaaumusx CMUTa, TOJDKEH MOOYXKIATh JIOJCH OBITh STOUCTUYHBIMU?
Kaxoit paboTHuK criocobeH k 6osee 3pheKTHBHOMY TPYy — STOUCT WIIA aJbTPYHUCT?

21.

Bel - meHemkep mo mepcoHany. B Bamy ¢upmy mpumnuia mojojas crocoOHas >KSHIUHA,
JKEJIaloIasi CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaJM(UKAIIMKA 3HAUUTEIHHO BBILIE, YEM Y
MPETeHICHTOB-MY>KYMH Ha 3Ty JOJDKHOCTh. HOo mpuem ee Ha paboTy HEHM30€KHO BBI3OBET
OTPULIATENIBHYIO PEAKIUI0 CO CTOPOHBI psla BalIUX TOPTOBBIX areHTOB, CPeIu KOTOPBIX
JKEHIIIMH HET, a TaKKe MOXKET pa3/locaJoBaTh HEKOTOPHIX BaXKHBIX KIHUEHTOB (DUPMBIL
Bosbsmere i Bei o1y skeHImmuAy Ha padoty? [Touemy?

22.

Bel - Menemxep Typuctckoil ¢upMel. K BaM mpuiuia »KeHIUHA, XKeJarollas OTJOXHYTh B
I'pennn. ¥V Bac ke ecth ropsAmuid Typ Ha MeprBoe Mope B M3pamnb. Y KEHIIMHBI SIBHBIE
npoOIeMbl C JlaBieHUEeM, OfbllIKa. Bbl 3Haere, 4To runepToHUKaM Ha MepTBOM MoOpe exartb
npoTuBonoka3ano. Kak Bl moctynure?

23.

Ha ocHoBe ananm3a nmpuBeIeHHBIX HUKE BAPHAHTOB MPOCKTHBIX KOHLENIHHA c(HOpMyTHpOBAThH
3aJI0)KEHHBIE B HUX HJIeH, KOTOPbIE:

a) 33JaI0T KaKue-1100 KOHKPETHBIEC IPOLEYPHI 1 OprdOpMBbI OyIyIIUX 00BEKTOB;

0) ompenensioT CpelACTBa, MO3BOJSIONIME MOJYYUTh IMPHUEMIIEMble KOHCTPYKIMHU YacTHOTO
oOBeKTa.

2. HameTuTh OCHOBHBIE HANpaBJICHUS KOHCTPYUpPOBaHMs (pa3pa- OOTKM IMpPOLEAYyphl HOBBIX
METOJIOB M CXEMBI CTPYKTYp YIIPaBJICHUS JUUIsl OCYILIECTBICHUSI IPOLIENYP), KOTOPbIE BHITEKAIOT
U3 IPEJIOKEHHBIX TPOEKTHBIX KOHLENIMHA. [IpuMephl MpOeKTHBIX KOHIETNI

1. Tapucduble cTaBKM U JOJDKHOCTHBIE OKJIAJAbl JOJDKHBI YCTaHABIMBATHCA CaMHUM
OpEANpUsATHEM, MCXOAS U3 BKJIaJa KOHKPETHBIX pAaOOTHUKOB B BBHINOJHEHHE IUIaHA, B
npeJienax yCTaHOBJIEHHOTo (poHJa 3apmiiaThl. s pabounxcienbIIuKOB BECTU IPSIMYIO CAEIb-
HYIO OIUIaTy B COYETAaHUH C OPUraJHbIM MOAPSAAOM, OTMEHUB CIIEJIbHONPEMHUATIBHYIO, KOTOpast
TOPMO3UT TIOBBIIIEHUE TMPOU3BOAUTEIBHOCTH TpyJa W BBICBOOOXKIECHHE JMIIHEH padoueit
cuiibl. OTKa3aTbesl OT MPEMHUPOBAHUS CIYXO MO Moka3aTensiM paboTbl OObETUHEHUS B LIEJIOM,
YCTAaHOBUB KaXXJAOMYy TOJAPA3/EICHUI0 CBOM KOHKpETHble I0- KaszaTenu. OOecneduTthb
HaJIeKHYI0 CBsi3b YTU3 C KaapoBoil ciyx- 00l 00beAMHEHHS 10 MNEPCHEKTUBHOMY
IUTAHUPOBAHUIO YUCIEHHOCTU. [IpemycMoTpers mpu pa3paboTke CTpYKTyphl YTH3 CTporoe
BBIIIOJIHEHUE TPUHIMIIOB €AMHOHAYAIUs W LEHTpanu3auuud (QyHKOUA opraHuzanuu
CTUMYJIMPOBaHUS.

2. JleaTenbHOCTh BCIIOMOIATENIbHBIX CIIY)KO OLEHMBATh HE MO 00BbEMY BBINOJIHEHHs padoT, a
no OecnepeboiiHON paboTe OCHOBHOTO MPOU3BOJACTBA. B dYaCTHOCTH, CTHMYIUpOBaHUE
pabOTHUKOB PEMOHTHOW CIY>KObI NMPOMU3BOJUTH IO CTEMEHHM OTKIOHEHUH UIMTENb- HOCTH
MEXPEMOHTHOIO IE€pHOJIa OT HOpPMAaTHUBa C Y4eToM (akTH4e- CKUX MNPUYHH JOCPOYHOIO
BBIX0J1a 000PYIOBAHUS U3 CTPOSI.

3. Uznmenue mo Hayama MOATOTOBKHA TPOW3BOJCTBA HA CEPUUHBIA BBIMYCK JOJKHO OBITH
U3rOTOBJIEHO KaK OMBITHBIM OoOpasel] Ha CHEelHMaIM3UPOBAHHBIX y4YacTKax, BHE CEpUHHOIO
npon3BoACTBa. [lepenada nOKyMeHTalMM Ha CEPUMHBIA BBIMYCK IPOU3BOAMTCS KOMILIEKTHO.
B nexax opraHmsyroTcs y4aCTKM KOMIUIEKCHOM IIPOBEPKHM OCHAILLEHWUS U MHCTPYMEHTa J0
nepefaud MX B MPOM3BOACTBO. OKCIIEPUMEHTalb- Has Oaza JObKHA OBITh co3faHa 0e3
YBEJIMYEHUSI YUCICHHOCTH pabo- 4yux oObeauHeHus. KommiekcHass oTpaOoTKa OIBITHOTO
o0Opa3lila — OCHOBHOE [IeJI0 TJIaBHBIX cHenuaiuctoB oObenuHeHus. 4. Ilpu pazpabotke
CTPYKTYpbl MHCTPYMEHTAJIBHOIO IPOM3BOJCT- Ba HCIOJIb30BATh NPUHIMUI €€ COOTBETCTBUS
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CTPYKTyp€ MpOIECCOB YIpPABJICHHUS, YINIyOUTh CHEIMAIM3alUI0 3BEHLEB YIpPABIIEHUS, IO-
BBICHTH OTBETCTBEHHOCTh HU3IIIMX 3BEHBEB ITyTEM JICIIETUPOBAHUS UM HEOOXOIMMBIX MPaB.

24.

HoBeiii paGotHuk Baimero oraena mocTOSIHHO TOBOPUT O TOM, YTO OH BBIIOJIHSCT 33/1aHHE,
HOpYYEHHOE €My, HaMHOIO Jy4mie M OBICTpee CBOEro KOJUIETH, C KOTOPBIM COBMECTHO
pabotaer. Ho Ha nene okaspIBaeTCs, YTO 3TO He Tak. BBl mpuriamaere ero Ha Oeceny u
TOBOPHTE: ...

25.

B BBIpa®oTKE HPABCTBEHHON KYJIBTYpBI, MY)XECTBA, B ()OPMHPOBAHUU SPYAULINU, B YMEHHUH
PYKOBOIMTH JIIOJABMH HEMAJIyl0 pPOJb UIPAIOT IPHEMBI CaMOCOBEPILIECHCTBOBaHUA. B
IIEPCOHAIBHOM MEHEKMEHTE CYIIECTBYIOT HECKOJIBKO METOJ0B CaMOCOBEPIIECHCTBOBAHMS:
CaMOOLIEHKa, CaMOBHYIIEHHE, CcaMO0OOApPEHHE, CAMOKOPPEKTUPOBKA, CAMOPErYIHPOBaHUE,
CaMOCTUMYJIMPOBAHHUE, YMEHHUE YIPABIATh CBOMMHU 4dyBCTBaMHU. OXapakTepU3yWTe Ka)Iblil
METOJ.

26.

BBl 1OMKHBI BRICTYNIUTH C AOKJIAJ0OM O HPOJEIaHHON padoTe mepea Komieramu GupMmbl. B
3HAaeTe, YTO BBICTYNAETe B YHCIE TOCICIHHX M YTO MHOTHE W3 MPHCYTCTBYIOIIUX
NpUOIM3UTENIFHO 3HAKOMBI € TeM, 0 ueM Bbl Oynere roBoputs. [103TOMY Benmuka BEpOsSTHOCTS,
yro OyayT ciymaTth Bac HEBHMMAaTeNbHO, BECTH IMOCTOPOHHHE Pa3rOBOPHI U T.A. Uto Ber
npeArpuMeTe U TOT0, YTOOBI 3aBOCBATh BHUMAHKE ayTUTOPUH U Baiie BeICTyIUICHHE BCeM
MIOHPABUJIOCH?

27.

Bpl uyBcTByeTe, uto Ha pabote, AomMa Bbl cTanu oueHb 4YacTO ycTaBaTh, 0€3 IOBOJA
pa3apaxuTeNbHbI, arpecCUBHBL. BBl 3amMeuaeTe, uTo B mocieaHee Bpemsi Bel oaro He Moxkere
3acHYTh, Bac myuaer Oecconnmma. Bel wacto Goneere, paboTa mepecTtayia MPUHOCUTL Bam
yoBoJibcTBHE. YTO HE0OX0IMMO MPEANPUHSATH B 3TOM cliydae?

28.

Cy1ecTByeT MHOMKECTBO CHUCTEM 3[J0POBOTO MUTAHUA: BEr€TAPUAHCTBO, Pa3JiesIbHAs UETA
(Oenku He ymoTpeOysAlOTCS € yriaeBoJamHu), cblpoeneHue, nuranue no Ilomo bparry
(ynorpebneHue TOJNBKO HaTypalbHbIX, HepapUHHpOBaHHBIX MpoaykToB), II. lBaHoBy
(romonanue 1 cytku B Heneno) U T.4. Kakoit ontumanbeHblid crioco® nutaHus ais ce0s Bol
BeiOepere? Kak Bbl Oynere TBepno mpuiepKuBaThcs onpeneneHHo cucteMbl? OOocHyiiTe
CBOE PELICHHUE.

29.

He cekper, 4To 370pOBBI COH 3aBHCUT OT MHOXecTBa (hakTOpoB: KOM(popTa, MPaBUILHOCTH
pacroJoKeHusl KpOBATH OTHOCUTEIbHO T'€OMarHUTHBIX JIMHUMN, CIIOKOHHOTO, pacciabiIeHHOro
COCTOSIHUS, BPEMEHM. 3JI0POBBIII COH HYKHO MpPaBUJIBHO opraHu3oBatb. Kak Bel 00bvHO
OTHOCHUTECH K IaHHOMY BOMPOCY U 4TO Bam HyHO U3MEHUTH?

30.

BBl HavalM WHTEHCHUBHO 3aKaJIMBATLCI: OOJMBATHCA XOJOIHOH BOJOM, XOAWUTEH IEIIKOM IO
cHery u T.1. Ho BoT Oena, 3a6onenu. [Tocne BezopoBieHrs Bel BO30OHOBUTE 3aKaIMBAIOIIINE
MPOIIEYPHl UM OTKaXKeTech OT HUX? UTo BBl M3MEHUTE B MOJX0JI€ K 3aKAIMBAHUIO, YTOOBI
CHOBA HE MPOCTYAUTHCS?

31.

MHoXecTBO MpoOJIeM CO 3J0POBbEM BO3HMKAET OT HENPABHJIBHOIO JABIXaHUS M HIYMOBOTO,
cTpeccoBoro nepeHamnpsbkeHus. Kakyro npixatenbHylo cucreMy Bbl Obl BeIOpanu Juist
IIOCTOSIHHOT'O ITPaKTUKOBaHMA (AbIxaHue 1o byteiiko, caxamku-iora, nuryH)? ExxeqHeBHO Jn
Bb1 ObiBaeTe Ha CBEXXEM BO3/yXe, yMeeTe ClyllaTh THIIWHY U CO3[aBaTh TUIIMHY BHYTPH
ce0s? Ilomymaiite, uro Bam HyXHO HM3MEHUTh B CBOEH JKM3HH, 4TOOBI OoOpecTH OoJiblie
HHEPTrUH, CIIOKONCTBHSI, 310POBbS?
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32.

Ha ¢oHe TpamuiMoOHHOTO POCCHICKOrO 3KCIIOpTa YHEPrOHOCUTENIEH, JECOMaTepuajoB H
OPYTHX TPEUMYIIECTBEHHO CHIPHEBBIX PECYpCOB HEOOBIYHO BBITTSAWT JKCHOPT TOTOBOU
nponykuuu u3 Poccum Ha STOHCKUNM aBTOMOOWIBHBIM PHIHOK. CepHitHOE€ MPOM3BOJICTBO
KOJIECHBIX JMCKOB U3 QJIOMUHHEBBIX CIUIABOB HA MOIIHOCTAX HAay4YHO-IIPOU3BOJCTBEHHOI'O
o0beAMHEHUS «ABHATEXHOJNOTHs», a TaKXkKe JUCKOB M3 MAarHUTHBIX CIUIaBOB - Ha
ConukaMCKOM MarHMe€BOM 3aBOJI€ OCHOBAHO Ha COBpEeMEHHOH TexHonoruu. 67 Ilo Bcem
XapaKTepUCTHUKAM POCCUICKas MPOIYKIUS MPEBOCXOIUT 3apyOekHyro. s TOro 4roObl
yOeauThCs B 3TOM, SINOHIBI YCTPOUIIM POCCUMCKOW CTOPOHE CEPbE3HYIO IPOBEPKY: MEHSUIN
napaMeTpbl U3/IeIil, CTABUIIU KECTKUE TPeOOBaHUS «K Ka4eCTBY MPOAYKIIMH, TU3aWHY U T. [I.
OpnHako HallM CIIELMATIUCTHI BCE COMHEHUS SIMOHCKUX JIEJI0OBBIX NApTHEPOB yCHelHO cHsu. K
ToMy ke SIoHMS He mepBas CTpaHa, rie yOeauwnuch B BBICOKOM KauecTBE MPOAYKLUU
POCCHUUCKHMX TMPEANPUATHH. Y POCCHSH HUMEETCS ONBIT paboThl € aBTOMOOWIHHBIMHU
npennpusaTusiMu ['epManuu, 3Ta OPOAYKLHS HCIONIB3YETCSl Ha CIOPTUBHBIX aBTOMOOWISX B
IPECTIKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSX, €10 3aMHTEPECOBAINCH aMEPUKAHCKUE (DUPMBI
«/Ixenepan motope» u «Dopa». Bompocel 1. YUTo sBisieTcs MNpennochUIikKamMu ycrexa
POCCHUUCKHMX TPEANPUATHN HA DIIUTHBIX ABTOMOOWIBHBIX pbhIHKax? 2. B 4eM KOHKpETHO
3aKJIK0YAETCS POJIb MEHEHKEPOB POCCUMCKUX MPEANPUATUI 110 YCIEUTHOMY HPOJABUKEHUIO Ha
MHUPOBOH PbIHOK F'OTOBOM MPOyKIUU?

33.

Bbl siBisierech cBuaeTENEM JUCKYCCHM ABYX CBOUX Kosuier. OAMH U3 HUX YTBEP)KIAeT, YTO
npu ero pabore (Oonblias 3arpyKEHHOCTb, YacTble TEPPUTOPUANIBbHBIE IEPEMELICHMUS,
BBICOKAsi MHTEHCUBHOCTb TpyZJa) 3aHMMATbCS CBOUM 30POBBEM IIPOCTO HEKOrJa, a €ro
«BBICOKOMOOWJIBHBIN» XapakTep TpyJda C HM3JIMLIIKOM BOCIOJIHSAET HEAOCTATOK (PU3MUECKUX
ynpaxknenuit. Cornacurecsh a1 Bl ¢ mogo0HON no3unueii?

34.

BbI — HOBBIIT MOJIOZIOH PYKOBOJIUTEIH OJHOTO U3 MOJAPA3ACICHUN MPEANIPUITHS U YyBCTBYETE
HACTOPOXKEHHOE OTHOIIEHUE K cebe coTpyaHuKOB. [Ipruem Brl monanu B KOJUIEKTHB, T/I¢ HET
YEeTKOTO pachpe/iesicHHsI M BBIMOJIHEHHSI CBOUX O0s3aHHOCTeH. A Ha Bac eme maBUT U rpy3
JIOJITOB, OCTABIIMXCS OT MPEIIIeCTBCHHHKA. TakuMm oOpazom, BaM HEOOXOAMMO IMOBBICHTH
3¢ (GEKTUBHOCTh TPyJla U OPraHU30BaTh CIAKEHHYIO W YCICHIHYIO pabOTy MOIpa3/IeieHusl.
Bamm nefictBus B 3TOT nepuon?

35.

Habmronas 3a paboToii cBOero moJYMHEHHOTO, Bbl BUANTE, UTO OH HE yMeeT IUIaHHPOBATh
BpeMsi, OTBOJIMMOE Ha BBHITIOJIHEHUE MOPYUYEHUN, B PE3YJIbTATE UYETO MPOUCXOAT CPBIBBL. UTO
clenyeT MpeanpuHAITh B MOA0OHON CUTyaluu?

36.

Ber cranmu cBugerenem Oecenpl OBYX cBoux Kojuter. OAMH M3 HUX YTBEP)KIAET, YTO
IJIAaHUPOBAHUEC HGO6XOI[I/IMO OCYHICCTBJIATH, HAYMHAA C NCPCICKTUBHLIX ACJI, T.C. HA T'OM. Ero
OIIOHEHT CYUTAET, YTO IUIAHUPOBAHUE YAOOHO HAaYMHAThH C 3amuceil Jen Ha Henemo. Ybko
TOUKY 3peHus Brl noanepxkuBaere? OO60CHYNHTE CBOO TO3UIIMIO.

[Ipumep  sK3amMeHanMOHHOTO  Oumjera 1O  AucHUIUIMHE  «OpraHu3armoHHOE
MPOEKTUPOBaHUE) MpecTaBiieH B [Ipunoxkennn A k paboueit mporpamme IUCIUTUTHHEIL.

4 Tunosbie 3aJaHUA K NIPAKTUYCCKUM 3aHATUAM

IIpyMepsbl 3aaauuii 19 KOHTPOJLHOM PadoThI

JI71st CTyIeHTOB OYHO#T (HhOpPMBI 00yUCHHUS
KonrpoJsbHasi pagora 1 (tema 1-5)

Bapmuanr 1
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1. OcHOBHBIE METO/bI OPTaHU3AIIMOHHOTO MPOSKTUPOBAHUS

2.@opmanbHOE U HehopMaTbHOE JIHIEPCTBO.

3. ITocTpouTh MAaTPUUHYIO CUCTEMY YIIPaBJICHUS TOPTOBBIM IPEANPUITUEM U COCTOSIINM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHHII.

Tecr:

1. BbiOepuTe npaBHJIbHBIN OTBET:

1. OpranuszanoHHbIC U3MEHEHUS:

a) 00s13aTEIbHO MPOUCXOAT BO BCEX OpraHU3alUsIX 0€3 UCKIIOYCHHUS,;
0) cTanu MPOBOAUTCS B OpraHU3aLUAX TOJIbKO B KoHIE 20 Beka;

B) JOJIKHBI POUCXOUTH TOJIBKO B KPU3UCHBIX OpPraHU3aIusiX;

T) He TpeOYIOTCS B JMHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCTIOCOOHBIX OPraHU3aIHsIX.
a

2. Tunosnorust BUAOB OpPraHU3aI[MOHHBIX U3MEHEHUM:

a) He UMEET CMbICTIA IIPH IIAHUPOBAHUHU U ITPOBEICHUH U3MEHEHUI;

0) UMeeT MPaKTUYECKOE U TEOPETUUECKOE 3HAUCHHE;

B) IPE/ICTABIISIET UHTEPEC ISl CTYJEHTOB;

T') IPEICTaBISET UHTEPEC JIISl YUCHBIX.

0

3. Llenp u3MeHeHwil:

a) COKpaTUTh MEPCOHAI

0) yCcTpaHUTh HEIOCTATKH BO BHYTPEHHEH cpejie opraHu3ainuu

B) I3MEHUTH BBIITYCKAEMBIC TTPOIYKTHI U CTPYKTYPY

') YCTPaHUTh clladble CTOPOHBI OPraHU3alUU, YKPEIUTh CHIIbHBIE CTOPOHBI OpTraHU3aIHH,
1) aIaTUPOBATh OPTraHU3AINIO K U3MEHEHUIO BHEIITHEH CPEe/IbI.

r

4. K daktopam, BbI3bIBAIOIIUM HEOOXOJUMOCTh U3BMEHEHUI OTHOCSTCS:
a) HU3KUH poeCCHOHATN3M MIEPCOHAA;

0) BHELIHNE U BHYTPEHHHUE;

B) BHEIIIHUE, BHYTPEHHHE, ICUXOJIOTHYECKHE;

T') JIOTUYECKHE, COIMOTIOTHIECKHE, TICUXOJIOTUUECKHE.

0
Bapuanr 2

1. MeTtoabl IPOEKTUPOBAHUS CTPYKTYD.

2. DKOHOMHUYECKHE METO/IbI YIIPABICHUS OpTraHU3aIHEH.

3. ITocTpouTh MaTPUUHYIO CUCTEMY YIPABIEHUS TOPTOBBIM MPEANIPHUITHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Tecr:

1. BoiGepuTe npaBU/IbHBIN OTBET:

1. Opranu3zanuoHHbIE U3MEHEHUS:

a) 00s13aTeIbHO MPOUCXOIAT BO BCEX OPraHU3alUAX 0€3 UCKIIOUEHUS;
0) cTanu MpOBOAMUTCS B OpraHU3alUsAX TOJIbKO B KOHIE 20 Beka;

B) JIOJKHBI IPOUCXOIUTH TOJIBKO B KPU3UCHBIX OpraHU3alusX;

T') He TpeOyIOTCS B TMHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIHsIX.
a

2. Tumonorust BUIOB OPTaHU3aIMOHHBIX H3MEHEHUI:

a) He UMEET CMBbICJIAa IIPU MIJIAHUPOBAHUU U NTPOBEICHUN N3MEHEHU;
0) UMeeT MPaKTUYECKOE U TEOPETHUECKOE 3HAUCHUE;

B) MPE/CTABIIAET UHTEPEC AJIS CTYJEHTOB;

T') IPEeICTaBISET UHTEPEC JIISl YUCHBIX.

0



3. Llenp n3MeHeHwil:
a) COKpaTUTh [IEPCOHAI
0) yCTpaHUTh HEAOCTATKH BO BHYTPEHHEH Cpejie OpraHu3alliu
B) U3MEHUTH BBIITYCKAEMBIC TPOIYKTHI U CTPYKTYPY
') YCTpaHUTh cllabble CTOPOHBI OPraHU3alud, YKPEIUTh CUIIbHBIE CTOPOHBI OpraHU3aIHH,
1) aJanTHPOBATh OPTaHU3ALNIO K M3MCHCHHIO BHEIITHEH CPE/Ibl.
r
4. K daxTopam, BRI3BIBAIOIIUM HEOOXOAMMOCTh U3MEHEHUI OTHOCSTCS:
a) HU3KUH poeCCHOHATN3M NIEPCOHAA;
0) BHEIIHKWE W BHYTPEHHUE;
B) BHEIIHKE, BHYTPEHHUE, ICUXOJIOTUIECKIC,
T') JJOTUYECKHE, COLIMOJIOTNYECKHE, ICUXO0IOTHUECKHE.
0
Bapuant 3

1. OcHOBHBIE METO/bI OPTaHNU3ALMOHHOTO TPOEKTUPOBAHUS
2.@opmanbHOE 1 He(hopMaTbHOE JIMIEPCTBO.

3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABICHHS TOPTOBBIM MPEANPUSTHEM U COCTOSIINAM U3

KOHKPCTHBIX CTPYKTYPHbBIX CAUHUILI.

Tecr:

1. BoiOGepuTe npaBM/IbHBIN OTBET:

1. I[Tpu PpyHKIMOHAIBHOM CTPYKTYPHUPOBAHUU OPraHU3ALMOHHON CUCTEMBI UCTIOIb3YIOT:
a) YMIIUPUYECKUH TOAXO0] K OPraHU3AIMOHHOMY IPOSKTHPOBAHUIO;

6) moodyau cucmemsl, obnadarowue HyHKYUOHATbHOU 3A6EPUIEHHOCIIBIO;

B) MOP(OJIOTHYECKUE MOJIEIN OPraHU3allMOHHON CUCTEMBI;

') METOJIbl OPraHU3alMOHHO-UCCIIEIOBATENLCKOM IeATeIbHOCTH.

2. CTpyKTypHOE MPOESKTUPOBAHNE OPTaHU3AMOHHBIX CUCTEM HUCTIOIb3YeT:
a) MIPUEMBI JIOTHKO-CEMAaHTHUECKOTO aHAIN3a,;

0) npuxknaoHnvle QyHKYUU, C8A3AHHbLE BbINOIHEHUEM OCHOBHBIX Yelleli CUCeMbl,
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

') METO/Ibl CUTYallHOHHOTO aHAJIN3a.

3. B opranu3aiioHHOM NPOEKTHPOBAHUH UCIOIb3YIOT:

a) ITePMUHUPOBAHHBIE MOIEIIH

0) MeTo/1bl ONIEpPaTUBHOI'O YIPABICHUS YKOHOMHUECKUM 0OBEKTOM

B) MOJIEJIH SKCIUTYaTalliOHHOTO YPOBHS

2) aspucmuyecKue Memoovl NPOEeKMUpoB8aAHUs

4. B MOyThHOM MPOESKTHPOBAHUH OPTraHU3AIMOHHBIX CHCTEM HCIIOJIB3YIOT:
a) MOJIEJIN CIELUANBbHBIX MPOEKTOB;

6) munogvle op2aHu3AyUOHHbIE CMPYKMYPbL;

B) Mop(ostornyeckre MoJeNu NpeACTaBICHUs 3HAHUIA;

T') METOJIbI OPTAaHU3AIMOHHO-HCCIICIOBATEIHCKOMN ACITEIIHHOCTH.

Bapmuanr 4
1. Tlponiecc opraHM3allMOHHOTO MPOEKTUPOBAHUS
2.BrmsiHre HoBaluMii Ha OOIIECTBEHHOE U SKOHOMUYECKOE pa3BUTHE.
3. ITocTpouTh MPOTPaMMHO-IIEIIEBYIO CHCTEMY YITPABIICHHS TOPTOBBIM MPEIIPUSTHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IHHHLI.
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Tecr:

1. BoiOepuTe NpaBHIIbHBIN OTBET:

1. AHanuTnyeckas cTpaTerusi OpraHu3allMOHHBIX U3MEHEHUH HCII0JIb3YETCS:

a) MPU HEOOXOAMMOCTH TOICPKKH TOTydaTeNieii H3MEHEHUH, 0)KHIaeMOM CHIILHOM
COIIPOTHUBIICHUY;

0) mpu HegocTaTKe MH(MOPMAIIMH, BIACTH U MIOJTHOMOYNN y ar€HTOB U3MEHEHUH, 0KUTIaeMOM
CHJIBHOM COIIPOTHUBIICHUH;

B) npu HGO6XOI[I/IMOCTI/I NOAACPIKKU 3aUHTCPCCOBAHHBIX CTOPOH, OKNJACMOM CUJIBHOM
COIIPOTHUBIICHUY;

I') IPU PELIEHUN TEXHUUYECKUX IPOOIIeM.

2. IlonHOE MM YaCTUYHOE COBIAJICHHUE Y WICHOB IPYIIIBI BAKHEUIINX (PH3HOIOTHYECKHUX,
IICUXOJIOTHYECKUX, COLMAJIbHBIX CBOMCTB, KAYeCTB U B3IJIAA0B, 103BOJIAOLIEE UM (D (HEKTUBHO
B3aUMOJICHICTBOBaTh, — 3TO ... COBMECTUMOCTH (BIMIIUTE C 3arjaBHOH OYKBBI CIIOBO
COOTBETCTBYIOLIEE ATOMY OIPEJIEIICHUIO).

3. TloHATHE «KOJUIEKTUBH3MY» BBIP@KAET COJMAAPHOCTH M B3aWMOIIOMOIIb, €IWHCTBO
(BOMILKTE IPOMYIIIEHHOE CJIIOBO C 3arJIaBHON OYKBBI).

4.0KpyXEHHE TPOEKTAa — 3TO ... MPOEKTa, MOPOXKAAIIIas] COBOKYINHOCTb BHYTPEHHUX WM
BHEIIHUX CHJI, KOTOPHIECTIOCOOCTBYIOT MIJIM MEIIAIOT JTOCTHKECHHUIO [EJIN TIPOCKTa

Bapuanr S
1.ITosTanHoe NpoeKTUPOBaHUE OPraHU3ALMOHHON CHCTEMBI.
2. TpeboBaHMs1, MPEIBSIBIIEMBIC K CHCTEME YIIPABJICHUS COBPEMEHHOW OpraHU3allueH.
3. IlocTpouTh AMBU3MOHAIBHYIO CUCTEMY YIPABIIEHUS TOPTOBBIM MPEANPUATUEM U COCTOSALIUM
13 KOHKPETHBIX CTPYKTYPHBIX €INHULL.

Tect:
1. BoiOepuTe npaBUIIbHBIN OTBET:
1. Komania mpoekTa opraHu3aiiOHHBIX U3MEHEHU oa0upaeTcs 1o:
a) JINYHOCTHBIM XapaKTePUCTUKAM;
0) mpodeccnoHaNBEHBIM MMPU3HAKAM;
B) MPO(PECCHOHATILHBIM U JINYHOCTHBIM XapaKTEPUCTHUKAM.
2. ATeHT U3MEHEHUH - ITO:
a) MpeICTaBUTEINb (DUPMBI, OKA3bIBAIOIIEH YCIYTH TI0 POBEJCHUIO U3MEHEHUH
0) 4enoBeK WM IPyIIa, Ha KOTOPBIX OKa3bIBAeTCs BIUSHUE U3MEHEHUI
B) YEJIOBEK HJIM T'PYIITIA JTI0JIeH, KOTOPHIE pa3HBIMH CIIOCOOAMH CTUMYJIUPYIOT IPOBEICHUE
U3MEHEHUH,
T') 4eJIOBEK WJIU TPYIINa, OTBEUAIOIas 3a IPOBEICHUE U3MEHEHUH.
3. Komanpa npoekTa u3MeHeHUl B OpraHU3alli:
BBITIOJTHSIET (PYHKITMH TIO TMIOJTOTOBKE TIEPCOHANA K MTPOBEICHUIO N3MEHEHU I
+BBINONHACT QYHKIINHN, OPUEHTUPOBAHHBIEC Ha 337a4y U MOJIep KaHne TIepcoHala
BBITIOJTHSIET (PYHKITUH TIO OIEHKE YPOBHS COTIPOTUBIICHUS U3MEHEHHUSM U €0 CHIKEHUIO
BBITIOTHSAET (PYHKIIUU, CBS3aHHBIE C 000CHOBAaHHUEM U peau3alueil mpeayioKeHui o
VW3MEHEHUIO
4. TlonBepraemplii HK3MEHEHUIO - 3TO:
a) YeJI0BEK WJIM TPyIMIa, Ha KOTOPBIX OKa3bIBACTCS BIMSHUE U3MECHEHU,
0) mpencTaBUTENb (PUPMBI, OKA3BIBAIOIICH YCIYTH IO MPOBEICHUIO U3MEHEHUH
B) YEJIOBEK WJIM T'PYIINA, OTBEYArOIIas 3a MPOBEACHNE N3MECHECHHUI,
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T') YeJIOBEK WJIU TPYIIIa JIFOACH, KOTOPBIE Pa3HBIMU CITOCO0AMH CTUMYJIUPYIOT MPOBEICHUE
U3MEHEHU.

Bonpocul ona cobecedosanusn

Tema 1. Oprann3anusi Kak 00beKT UCCJIeJ0BAHUS U MPOEKTUPOBAHUS

1. Kakue TpeGoBaHMs MPEABSABISAIOTCS K OPraHU3ALMOHHOMY NPOEKTY CHUCTEMbI YIPaBIICHUS
opranusanueun?

2. HazoBuTe 0CHOBHBIE O0BEKTHI OPraHU3alMOHHOTO TPOEKTUPOBAHUS

3. Kakue ocHOBHBIE 3Tallbl OPraHU3alMOHHOTO IPOEKTUPOBAHNUS BbI 3HAeTE?

4. KakoBbl COBpEMEHHBIE KOHIIEMIUHU U MOJIX0/IbI B U3YUEHHE OpraHu3alun’?

5. KakoBbI GyHKITMH COBPEMEHHBIX OpraHu3aiuii B oomectse?

6. B yem pasnunia mexay (opmanbHOUM 1 HehOpMaTbHONU OpraHU3aIUeH.

Tema 2. CymiHoCTb M 3212491 NPOCKTHPOBAHUS OPraHU3AIHOHHBIX CHCTEM

1. Kak ucnonb3oBaTh METOIBI MOJCIIMPOBAHUS B OPraHU3allMOHHOM IIPOEKTUPOBAHNN?

2. Wcnonp30BaHue MaTepualloB 00CIEIOBAHUMN AJIS AHAIM3a OPIaHU3alUH YIIPABICHHUS.

3. Kak ucronb30BaTh 3KCIIEPTHBIE OLIEHKHU B OPraHU3alMOHHOM IIPOEKTUPOBAaHUN?

4. Kakue rpaduueckue METO/ bl UCCIIETOBAHMS U IPOSKTHPOBAHUS BBl 3HAeTE?

5. JlaliTe knmaccu(uKanuio CTaTUCTUYECKUX METO/10B HccienoBanus. Kakue ctatuctuueckue
MOJIEJIU Yallle BCErO UCIOJIb3YHOTCS?

6. Kak pacrnpenesnnuTts oJHOMOYMS U OTBETCTBEHHOCTD B alllapaTe YIpaBJICHUA?

7. Kakne BUIBI ¥ IEPCIIEKTUBBI Pa3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBIEHUS TOPrOBBIM
IPEIIPUATHEM CYLLIECTBYIOT?

8. Kakue ocobeHHOCTH pe)OpMUPOBAHHS N3BECTHOTO JACHCTBYIOUIETO MPEAPHUATHS TOPTOBIN
MOJKETE MPEJIOKUTH?

Tema 3. OcHOBHBIE METOAbI OPraHU3ALMOHHOI0 POCKTHPOBAHHUA

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUH BEIOOPA METOIOB UCCIICAOBAHMS CUCTEMBI yIIPABICHHS
2. HazoBuTE OCHOBHBIE TPYIITBI METOIOB TIPOCKTUPOBAHHS CUCTEMBI YIIPABICHHUS.

2. Kak MOXHO HCMOIb30BaTh MATPUYHbBIE METO/IBI JIJIsI aHATIN3a TEXHOJIOTun?

3. Yrto Takoe AMarHOCTUKa CUCTEMBI yIipaBieHus1? MeToibl ee MpoBEIeHUSI.

4. Ha3zoBuTe OCHOBHBIE TPEOOBAHUS K PallMOHAIBHON OpraHU3allMOHHON CTPYKTYpeE.

5. Kakue kputepun npu BeIOOpE BapraHTa OIIEHKH OPraHU3alMOHHOTO MPOEKTa MOTYT OBITh
UCITIOJIb30BAHBI?

6. Meroapl peraaMeHTaluu TpyAa pyKOBOJAUTENEH U CIIEUATUCTOB.

7. KakoBo cofepxaHue MOJI0KEHUI O IOAPA3AEICHUH U JOJKHOCTHBIX HHCTPYKIUI?

Tema 4. IIponecc OpraHu3anMOHHOIO NPOCKTHPOBAHUSA

1. KakoBbI OCHOBHBIE CTaIMM U ATAlbl OPIraHU3ALIMOHHOTO TPOEKTUPOBAHMSL.

2. Packpoiite conepskaHne IpeaIpOeKTHON CTaJul OPraHU3allMOHHOTO TPOEKTUPOBAHMSL.
3. Texunueckuil 1 pabouMii MPOEKT, UX COAEPKAHNE U OCOOEHHOCTH JOKYMEHTAIUH,
OTpaXkaroIllel ITH MPOECKTHBIE PELICHUS.

4. B ueM 0COOEHHOCTH NMPOEKTUPOBAHUSI OPTaHU3ALUOHHBIX CTPYKTYD.

5. Kakue npoGieMbl BO3HUKAIOT NPH BHEJAPEHUH OPraHU3alMOHHOTO MPOEKTA.

Tema S. IIpoexkTHpoBaHNE OPraHU3ALMOHHON CTPYKTYPbI YIIPABJICHUA

1. Uto BKIIFOYAET CTPYKTypa OPraHU3alMOHHOTO TPOEKTa?

2. Kakue ocHOBHbIE 3Tanbl (OpMUPOBAHUS HOBOM OPraHU3alMOHHON CTPYKTYPbI BBIACTSIOT?
3. YKaxxuTe MpUYNHBI BBI3BIBAIOIINE HEOOXOIUMOCTh U3MEHEHUST OpPTraHU3aIIMOHHON
CTPYKTYpPBI

YIIPaBJIEHUS HPEANIPUITHEM.

4. YKa)xnuTe NpUHLHUIIBI TIOCTPOCHUS OPTaHU3aLMOHHBIX CTPYKTYP YIPaBIEHUS.
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5. PackpoiiTe B3auMOCBsI3b BEIOPAaHHOMN CTPATETUU U OPTaHU3AIMOHHON CTPYKTYPBI
YIIpaBICHHUS.

6. Kak omnenuBaercss 3QGEeKTUBHOCTh PEIICHUNW 110 MPOCKTUPOBAHUIO OpPraHU3AIIMOHHON
CTPYKTYPHI YIIPaBICHUS IPEAIPUITUEM.

7. Kakumu mapameTpamu XapakTepu3yeTcsl OpraHuM3aldOHHAsi CTPYKTYpa YIpaBlIeHUS.

Tema 6. Opranu3anuoHHbIe HU3MEHEHUS U UX BU/IbI.

1. Kak MO’XHO CHU3HUTH COMPOTUBIIIEMOCTD IIEPCOHANIA BHEJIPEHUIO NHHOBAITN ?

2. HazoBuTe OCHOBHBIE pa3/ieiibl TEXHUYECKOTO 3a[aHKs Ha OPTraHU3ALMOHHOE MPOSKTUPOBAHHE.
3. KakoBbI 0COOEHHOCTH 3Tara BHEAPEHUS OPraHU3alMOHHOIO MPOeKTa?

4. Vicnionb30BaHue CTPYKTYPHBIX CpeIHUX (MO/a, MEaHa) B OPraHU3allMOHHOM POEKTHPOBAHHH.
5. MeToauka UCIOIB30BAHUS TUCTIEPCHOHHOTO aHAIN3a B OPTaHU3AIMOHHOM ITPOSKTHPOBAHUH.

6. MeTtoauka 1 opraHu3anys NpoBeIeHHs HE CIUIOMIHBIX BHIOOPOYHBIX HAOIIOICHUH.

7. LleHTpanu3auus U AeHEHTpaIu3alus Kak 3JIEMEHT IPOCKTUPOBAHUS OPTaHU3ALIMIA.

Tema 7. Onenka 3¢ (peKTHBHOCTH OPraHU3AIUOHHOIO NIPOEKTA

1. B ueM cocTouT pa3zpaboTKa OpraHU3alMOHHON CTPYKTYPbI YIPABICHUS NPEANPUITHEM B
yCIOBUSX Kpusuca?

2. Onpenenenue Kputepus BbIOOpa aJbTEpHATUBHOIO BapMAaHTAa MHHOBAIIMOHHOT'O IIPOEKTA,
OLICHKA BO3MOYKHOT'O OCYLIECTBIICHUSI HHHOBAILIMOHHOTO IIPOEKTA.

3. Ouenka 3 GpeKTUBHOCTH HHHOBALMOHHOI'O IIPOEKTA IO COBOKYITHOCTU TEXHUUECKUX U
SKOHOMHYECKHX IIapaMETPOB.

4. Metoab! o1ieHKH 3()()EeKTUBHOCTH OpPraHU3allMOHHOT'O MPOEKTA.

JU1s CTy1eHTOB 3a04HON (hOpMBI O0yUESHHUS

TeMbI KOHTPOJILHBIX padoT (Tema 1-7)

Bapmuanr 1
1. Opranu3zarust kKak OOBEKT UCCIEIOBAHUS U TPOCKTUPOBAHHUS.
2. Knaccuueckre MoJiei OpraHu3alMOHHBIX CUCTEM.
3. [TocTpouTh TUHEHHYIO CUCTEMY YIIPABJICHHS TOPTOBBIM IPEIPHUSITHEM U COCTOSIIIAM W3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuanr 2
1. CymHocTb 1 3a1a4 IPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CUCTEM.
2. CoBpeMEHHbBIE METOJHMKH OICHKH Y(PPEKTHBHOCTH OPTaHU3AIIMOHHON CTPYKTYPHI
3. IlocTpouTh (HyHKIIMOHATIBHYIO CUCTEMY YIIPaBJIEHUS] TOPTOBBIM MIPEANPUATHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHULL.

Bapuanr 3
1. OcHOBHBIE METOIbI OPTaHU3ALMOHHOTO POEKTUPOBAHUS
2.®@opMaibHOE U HeOpMaTIbHOE JIMIEPCTBO.
3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABIECHHS TOPrOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHHII.

Bapmuanr 4
1. Tlponiecc opraHM3allMOHHOTO MPOEKTUPOBAHUS
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2.Brmustnne HoBanuii Ha OOIIIECTBEHHOE 1 PdKOHOMUYECKOE PA3BUTHE.
3. ITocTpouTh MPOrpaMMHO-LIETIEBYIO CUCTEMY YIIPABIICHHUS TOPTOBBIM MPEANPUATHEM U
COCTOSIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuanr S
1. TpeGoBanusl, npeabABIsSEMbIC K CUCTEME YIIPABJIECHUS COBPEMEHHON OpraHu3alien.
2. IosranHoe NpoeKTUPOBaHUE OPraHU3ALMOHHON CUCTEMBI.
3. IlocTpouTh NUBU3MOHAIBHYIO CUCTEMY YIIPABIICHUS TOPTOBBIM IIPEATIPUATHEM U COCTOSIIIIUM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 6
1. IIpoexkTupoBaHe OPraHU3aMOHHON CTPYKTYPbI YIIPaBJICHHUS.
2.CriocoOHOCTH K OBICTPOI peakny Ha U3MEHEHHS BHEIIHEH CPEIbl - OCHOBA BEKMBAEMOCTH
OpraHu3aIMH.
3. IlocTpouTh MMHEHHO-ITAOHYIO CHUCTEMY YIPABJICHUS TOPTOBBIM MPEANIPUATHEM U
COCTOSLIMM U3 KOHKPETHBIX CTPYKTYPHBIX €AMHULL.

Bapuanr 7
1. OpranuzanvoHHbIC U3MEHEHUS U UX BUJBIL.
2. CriocoObl MTPEOI0NICHUS COMTPOTUBIICHHS OPTaHU3aMOHHBIM U3MEHEHUSIM.
3. [loctpoutsb NMHEHHO-(PYHKIIMOHATIBHYIO CHUCTEMY YIPABJICHHS TOPTOBBIM MPEINPHUITHEM U
COCTOSIIIIMM W3 KOHKPETHBIX CTPYKTYPHBIX €IHHHII.

Bapuanr 8
1. Ouenka 3¢ peKTUBHOCTH OPraHU3aLMOHHOTO [IPOEKTA.
2. ComeprkaHue | ATAIBI IPOIecca MPOSKTHPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI.
3. IlocTpouTth OpUTa HYIO CHCTEMY YIIpaBJIEHHUs TOPIOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHUII.

Bapuant 9
1. Oco0eHHOCTH 3aKOHOB, 00ECTIEUnBAIOIIUX (PYHKIIMOHUPOBAHUE COLMATIbHBIX OPTaHU3aALNH.
2. DKOHOMHUYECKOe 0O0CHOBAaHHUE PeATH3AIMH TPOEKTOB OCTPOCHHSI CHCTEMBI YIPABICHHUS
OpraHu3aIUEN.
3. IlocTpouTh MMHEHHYIO CHCTEMY YIPaBJIEHUS] TOPrOBBIM MIPEAIPUATHEM U COCTOSIINM U3
KOHKDPETHBIX CTPYKTYPHBIX €IUHMUII.

Bapuant 10
1. lenn opranu3anuii: BHENIHASA U BHYTPEHHSS LENb.
2. BHespeHue opripoekTa 1 mpoodaemMbl, BOSHUKAIOLINE IIPU ATOM.
3. IlocTponTh (HYHKIIMOHATIBHYIO CHCTEMY YIIPABICHHUS TOPTOBBIM MPEIIPUSTHEM U
COCTOSAIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuant 11
1. BeiGop cTpareruu npy NpOEKTUPOBAHUHN OpTaHHU3AIINH.
2. MonienupoBaHue yIpaBICHYECKHUX POIIECCOB C MCIIOIb30BAaHHEM MaTeMaTHKO-
CTaTUCTUYECKUX METOJ/IOB.
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3. [TocTpouTh MaTPUUHYIO CUCTEMY YIIPABIIEHUS TOPTOBBIM MPEANPUATHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHHII.

Bapuant 12
1. Llenu npoeKTUPOBAHUS OPraHU3ALINH.
2.IIpeumyiecTBa U HEAOCTATKH UEPAPXUUECKUX CTPYKTYp YIPaBICHHUS.
3. IlocTpouTh IPOrpaMMHO-LIEIEBYIO CUCTEMY YIIPABICHHS TOPTOBBIM NPEANPUATHEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUILI.

BapuanTt 13
1. Knnaccudukanus neneii: GyHKIIMOHATBHAS 1)1, 1[eJIb-aHaJIOT, IeIh Pa3BUTHS
2. IToaxo/el K OPTTIPOSKTUPOBAHHIO.
3. IlocTpouTh AMBU3HOHAIBHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEIIPUATHEM U
COCTOSIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX CIAHHUII.

Bapuant 14

1. Knaccudukarus METO0B MPOCKTHPOBAHUSI.
2. Cunepreriyeckuit 2hekt - Harbonee 3QPEKTUBHBIN MyTh pElIeHHs MPAKTUYECKUX 3a]1a4.
3. [TocTpouTh TMHEHHO-IITA0OHYIO CUCTEMY YIPABICHHS TOPTOBBIM MIPESAIPUATHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHUII.

Bapuant 15
1. AHanuTHYECKHE METO/IbI TPOCKTUPOBAHHUSL.
2. Meponpusitusi 5JKOHOMHYECKOTO U COLMATBbHO-TICUXOJIOTHYECKOr0 XapakTepa, MOBBIIIAIOIINE
YCTOWYMBOCTH OpTaHH3AINH.
3. [loctpoutsb NMHEHHO-(PYHKIIMOHATBHYIO CHUCTEMY YIPaBJICHHS TOPTOBBIM MPEIPHUITHEM U
COCTOSIIIIMM W3 KOHKPETHBIX CTPYKTYPHBIX €IHHHII.

Bapuant 16
1. DKciepuMEHT U €ro pojib B IPOEKTUPOBAHUU.
2. HepopmanbHble MEXaHU3MBI U 00pa3iibl, UX QYHKIHH.
3. IlocTpouTh OpUTAIHYIO CHCTEMY YIIPABICHHS TOPTOBBIM MPEIIPUSTHEM U COCTOSIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €AMHUILL.

Bapuanr 17
1. IIpoexkTrpoBaHKe yNpaBIeHYECKUX U OPTaHU3ALMOHHBIX MPOLIENYP.
2. ®opMmanbHas U HehopMaabHasi OpraHU3aluy.
3. IlocTpouTh NHUHEHHYIO CHCTEMY YIIpaBJIEHHUs] TOPrOBBIM MPEAIPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHMUII.

Bapmuanr 18
1. B3auMOCBS3b CTpPAaTETUH U OPraHU3ALMOHHON CTPYKTYPBI YIIPABICHHUSL.
2. KoHuenuuu M mOAXOIbl B IOCTAHOBKE LENEM NPOECKTUPOBAHMS  OPTraHU3Al[MOHHBIX
CUCTEM.
3. IlocTponTh (HyHKIIMOHATBLHYIO CHCTEMY YIIPABJICHUS TOPTOBBIM MPEIIPUITHEM U
COCTOSAIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapmuanr 19
1. Metoabl IPOEKTUPOBAHUS CTPYKTYP.

2. DKOHOMHUYECKHE METO/IbI YIIPABICHUS OpTraHU3aIHeH.
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3. [TocTpouTh MaTPUUHYIO CUCTEMY YIIPABIIEHUS TOPTOBBIM MPEANPUATHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHHII.

Bapuant 20
1. Ouenka 3¢peKTUBHOCTH PELICHUH 110 IPOSKTUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPHI
yIpaBJIEHUS NPEANPUITUEM.
2.0OCHOBHBIE 33JJauyl 3BE€HA YIPABJICHUS B YCIOBUSAX PIHOYHON 3KOHOMHUKH.
3. IlocTpouTh IPOrpaMMHO-LIEIEBYIO CUCTEMY YIIPABICHHS TOPTOBBIM NPEANPUATHEM U
COCTOSALIMM U3 KOHKPETHBIX CTPYKTYPHBIX €AMHULL.

BapuanT 21
1. ITpupona opraHM3allMOHHBIX U3MEHEHHUH.
2. CounanbHO-TICUXOJIOTHYECKHE METO/IbI YIIPABJICHUS OpraHU3aLHEH.
3. IlocTpouTh AMBU3HOHAIBEHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEIIPUITHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IHHHLI.

Bapuanr 22
1. I[IpeononeHue cCONpOTUBICHUS [IEPEMEHAM.
2. Tunbl OpraHU3alOHHBIX CTPYKTYP YIPaBICHHUS.
3. IlocTpouTh MMHEHHO-ITAOHYIO CHUCTEMY YIPABJICHUS TOPTOBBIM MPEANIPUATHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHUIL.

Bapuant 23
1. Meroipl NpOEeKTUPOBaHUS U KOPPEKTUPOBKU OPraHU3ALMOHHBIX CTPYKTYP.
2. IlepeueHb CTPYKTYPHBIX €MHHL] OPTaHU3AIMOHHON CTPYKTYPHI IPEATNPHUSITHIA TOPTOBIIH.
3. ITocTpouTh MMHEHHO-()YHKLINOHAIBHYIO CUCTEMY YIPABICHUS TOPTOBBIM MPEANPHUITHEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 24
1. IIpuunHBI CONPOTUBIIEHUS OPraHU3ALMOHHBIM U3MEHEHUSIM.
2. MeTozp! MOAETUPOBAHMS YIIPABIEHUYECKUX MPOLIECCOB
3. IlocTpouTh OpUTATHYIO CHCTEMY YIIPABIECHHS TOPTOBBIM MPEAIPUSTHEM U COCTOSIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €JUHMUII.

Bapuant 25
1. Onpenenenne KpuTepusi BLIOOPA aTbTEPHATUBHOTO BapUaHTa OPraHU3aIl[MOHHOTO MPOEKTA.
2. AIMUHUCTpaTUBHBIE METO/BI YIIPABICHUS OpraHu3allueH.
3. IlocTpouTh TMHEHHYIO CHCTEMY YIIPABIICHHS TOPTOBBIM MPEAIPUATHEM U COCTOSIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €JUHMUII.

Yka3anusi mo BbIOOPY BapHMaHTA KOHTPOJIbHOI PadoThl U 0GOPMJIEHHI0 KOHTPOJILHOM
padoThI

Br160op BapuaHTa KOHTPOJIBHON pabOThI OCYHIECTBIISAETCS MO CHEIHaTbHOM Tabauie 1no
nepBoil OykBe (haMUIIMU CTY/IEHTa U 1O ToceIHeH udppe HoMepa 3a4eTHOM KHUKKU:

[Tocnennsis mudpa Ne 3a4eTHONM KHUKKA

0 |1 2 3 4 5 6 7 8 9
Havanenas | A, b, B, I, /I,
6yKsa C.T.ILD 1 |4 7 10 13 |16 |19 |22 25 |3
bavmuwmu | E, K, 3, 1I,K, |2 |5 8 11 14 117 |20 |23 1 4
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crygeHta | Y,
J

24 |2 5

5 TunoBble 321aHUS K MHTEPAKTHBHBIM 3aHATHAM

Dcce:

1. KakxoBa ocHOBHas LCJIb ITOCTPOCHHUA «ACPCBa I.[CJICﬁ» IIpU aHaJIM3C OpraHU3allMOHHBIX

CUCTEM YyIpaBiieHuUs?

2. B yeM 3akito4aeTcsi BHIOOP ONTUMAIIBHBIX PEIICHUH ¢ y4€TOM SKOHOMHUYECKHUX,

COLIMATILHBIX U IPYTUX KPUTEPUEB, OTPAHUUYEHUI 110 pecypcam, cpokam?

3. JlaiiTe OLIEHKY pacyeTy 0’KHJIaeMbIX TEXHHUKO-2KOHOMHYECKUX PE3yIbTaTOB

COBCPHICHCTBOBAHUSA CUCTEM ynpaBneHI/m?

4. B yem 3akiouaercs pa3paboTKa IUIaHa BHEAPEHUS OPraHU3al[MOHHOTO POEKTa U OLICHKA

3 PEeKTUBHOCTH €ro peanu3anuu?
TemaTuka pedeparosn:

OcHOBHBIE METO/bl OPTaHU3ALHOHHOTO MPOEKTHPOBAHHUS.
[Tpouecc opraHn3aliMOHHOTO MPOEKTUPOBAHUS.
[TpoexkTupoBaHKe OpraHNU3aAMOHHON CTPYKTYPBI yIIPABICHHUS.
Opranu3anioHHbIC U3MEHEHUS U UX BUIBI.

Onenka 3¢ (heKTUBHOCTH OPraHU3allMOHHOTO MTPOEKTA.

5 TunoBblie 3alaHusl K HHTEPAKTUBHBIM 3aHATUAM

Temamuxa ouckyccuil
Huckyccuss Ha Temy «CyIIHOCTh W 3aJaud TPOCKTHUPOBAHHS
CHUCTEM).

1.OcHOBHBIE METO/bl OPTaHU3ALIOHHOT'O IPOEKTUPOBAHUSI.

2. IloHsiTHE OPraHNU3aIMOHHOTO TPOSKTHPOBAHUSI.

3. Ilponecc opraHM3aliiOHHOTO IPOEKTUPOBAHUS.

4. Ilonxonpl K OPraHu3allMOHHOMY NPOEKTUPOBAHUIO.

5. OpraHu3anroHHas palMoOHAIN3aLus.

6. [IpoekTrpoBaHUE OPTaHU3ANNOHHON CTPYKTYPHI YIIPABJICHHUS.

OpraHnu3aliuOHHBIX

I[I/ICKyCCI/Iﬂ Ha TEMY «OcHOBHBIC MCTOJbI OPTraHU3aAlIMOHHOT'0 IPOCKTUPOBAHU .

Knaccugukaius MeTo10B IPOEKTUPOBAHHUSL.
I'padmueckue MeToabl IPOEKTUPOBAHMUSI.
AHanUTUYECKHE METO/IbI IPOEKTUPOBAHUS.

agbrwbnE

3KCHCpI/IMCHT " €ro poJjib B IPOCKTUPOBAHUHU.

Krnaccudukanus Mozaeneil, NCMOIb3yeMbIX B OPraHU3AI[MIOHHOM MPOEKTUPOBAHUH.

I[I/ICKYCCI/UI Ha TEMY «Hpouecc OpTaHHU3allMOHHOIO MMPOCKTUPOBAHU.
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TexHnueckoe 3a1anue Ha pa3pabOTKy OpraHU3alMOHHOTO TPOEKTA.

TexHU4eCKU IPOEKT U €ro COACPIKaHUE.

Pabouwnii mpoekT u 0COOCHHOCTH JOKYMEHTAIIUH, OTPAKAIOIIEH TPOSKTHBIC PEIICHHS.
[IprunHbBI U3MEHEHUSI OPraHU3aLMOHHON CTPYKTYPBI YIIPaBICHUS IPEATPUATUEM.
B3anMocBs3b cTpaTeruu U OpraHu3alMOHHON CTPYKTYPbI YIIPABIICHHUS.

[IpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIPABIICHUS.

ConeprkaHue U 3Tarbl IpoLecca MIPOSKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBI.

NoakowhE

Huckyccus Ha Temy «IIpoekTupoBaHre OpraHU3allMOHHON CTPYKTYPhI YIIPABICHUS.

1.Coneprkanue v 3Tarbl Npolecca MPOSKTUPOBAHUS OPraHU3aALUOHHON CTPYKTYPBHI.
. MeTo1bl TPOEKTUPOBAHUS CTPYKTYD.

. [Ipuponia opraHu3alMOHHBIX U3MEHEHHM.

. YrpaBieHrue U3MEHEHUSIMH.

. MepsI 2 dexTHBHOTO poBeIeH s n3MeHeHuit: Moeinb JI. I'peiinepa.

. JlenerupoBanue MoJIHOMOYHUH.

. IIpeotonenune coOnpoTUBIICHUS TTIEPEMEHAM.

. IloHsiTHE OPraHU3AIIMOHHOTO PA3BUTHSI.

coONO Ol A~ WN

Juckyccus Ha TeMy «OteHka 3(p(HEeKTUBHOCTH OPraHU3allMOHHOTO MTPOSKTa.

. Ilpy4uHBI COPOTUBIICHHUS

. Onenka 3¢()eKTUBHOCTH OPTaHU3ALMOHHOTO MIPOEKTA.

. CymHocTth 3¢ (h)eKTHBHOCTH OpraHU3allMOHHOTO TIPOEKTA.

. OCHOBHBIEC METO/IbI M TAPAMETPHI OLIEHKU YPPEKTUBHOCTH OPTaHU3AIUOHHOTO MTPOCKTA.

. Onpenenenne KpuTepust BEIOOpA aJIbTEPHATUBHOTO BApHAHTA OPTaHU3AIMOHHOTO MTPOCKTA.
. Ananus AJIBTCPHATUBHOI'O BapuaHTa.

. IlpunsiTue penieHus: 00 UCTIONB30BAHUH ANBTEPHATUBHOTO BAPHAHTA.

~N O Ok WN

6 TunoBbie 3aJaHUA K HHTCPAKTUBHBIM JICKIIUSIM:

[IpumepHbIil naH npoOaeMHOMN ek Ha TeMy «CyIIHOCTb U 33aJa4M MPOEKTHUPOBAHUS
OpPraHU3alMOHHBIX CUCTEM)
Bpewmsi: 2 yaca.
VYyeOHble LENM 3aHATHS: M3YYUTh  OCHOBBI OPraHU3AIMOHHBIX W3MEHEHHH, BBIIBUTH
KOHUEMNIINIO OPTaHNU3allMOHHOTO Pa3BUTHS.
dopma npoBeIeHUs 3aHATHS: TPOOIEeMHast KLU
VyeOHble 3aJaHMs: M3YYUTh MPHUPOAY, MOJENb M 3Talbl MPOLECCANPOSKTUPOBAHUS
OpPraHM3alMOHHBIX cUCTeM. MHCTpyKIIMK MO NPOBEACHUIO U X0y 3aHATUA. B Hauane 3aHATHA
00OCHOBBIBAIOTCS LI€Nb M 3aJaud NpOOJEMHON JIEKLIMH, Ompejaessiercs mnpodieMa JUis
oOcyxnenus. [lpenogaBarens u3naraeT Marepua, 3a1aeT BOIPOCHI CTyI€HTaM, ITOCBSIEHHbIE
npobieMaTuke JIeKIWH, 3aTeéM HayMHAeTCsl CBOOOJHAs JMCKYyCCHUsS Ha IOCTaBJICHHYIO
npobiiemy.
Meronnyeckue peKOMEHAAINHN:
-CTY/IEHT JOJDKEH U3YUUTh JIUTEPATypy MO TEME;
-BBISIBUTH OCOOEHHOCTH YNPABJICHUS IPOSKTUPOBAHUEM OPraHU3allMOHHBIX CUCTEMaM.
Bonpoc nis npoBeaeHus TUCKYCCHH:
1. BbaenuTh NOHATHE OPTTIPOEKTUPOBAHUS.
2. Kakum 006pa3oM mpoucXOoauT Mpoliecca IPOeKTHPOBAHNUS.
3. HazoBuTe CUIIBI CONPOTUBIICHHUS.
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4. IlepeuncauTe 3Tanbl MPOBEACHUS OPraHU3AIMOHHOTO aHaIn3a?
Hcnonp30BaHne CIMCKA JINTEPATYPHI, COITIACHO MpritokeHue Ne 1.

[TpumepHsbIii mIaH npoOIeMHON JeKIuUu Ha TeMy «OCHOBHBIE METOJbI OPTaHU3AIIMOHHOTO
POCKTHPOBAHUS
Bpewmsi: 2 yaca.
VdeOHbIe LIeNH 3aHATHS: U3YYUTh OCHOBHBIC METOJIbI OPTaHU3AIIMOHHOTO ITPOSKTUPOBAHHS
dopma mpoBeieHHs 3aHIATHS: TIPOOJIEMHAS JICKITHSL.
VY4eOHbIe 3aJlaHusl: U3YYUTh TPUPOIY, MOJIENIb U 3Talbl OPraHU3alMOHHOTO MPOCKTHPOBAHUS.
WMHCTpYKIIMU 1O TIPOBEACHUIO W XONy 3aHATHs. B Hadane 3aHATHS 0OOCHOBBIBAIOTCS IIENb U
3a/a4il MPOOJIEMHON JIEKIMH, Ompenensercs mnpodiema st obcyxnenus. llpenomaBarens
u3JaraeT MaTepual, 3aJaceT BOIPOCHI CTYICHTaM, IMOCBSIIEHHbIE TPOOIeMaTHKE JICKIIUH, 3aTeM
HAYMHACTCS CBOOO/IHAS JUCKYCCHUS Ha TIOCTABJICHHYIO IIPOOIIEMY.
Mertoandeckue peKOMEH AT :
-CTY/ICHT JJOJDKEH U3Y4YHTh JIMTEPATYPY 110 TEME;
-BBISIBUTH OCOOCHHOCTH YIPABJICHUS OPTaHU3aIMOHHBIM TPOCKTHPOBAHUEM.
Bormpoc [y1s ipoBeieHUs] TUCKYCCHU:
1. BeIIeuTh MOHSATHE OPTTIPOCKTUPOBAHHMS.
2. HazoBute rpaduyeckre METOIbI.
3. Ilepeuncnure KIACCU(PHUKAIMIO MOJECICH, HCHOJIb3YEMBbIX B OpPraHU3allMOHHOM
POCKTHPOBAHUU?
Hcnonp30BaHue CIIUMCKA JIUTEPATYPhI, COTIACHO MpriioxkeHne Ne 1.

TemaTuka TMCKVCCHIA

Kpyruslii cTou
Tunosbie BONpockl /151 IPOBe/ICHUs 3acelaHusl KPYIJIOro cToJia:

1. [TonsiTve u cosiepkaHue OPraHU3allMOHHOTO TPOEKTUPOBAHUS

2. YrpaBieH4YecKoe peleH!e B OpraHu3alMOHHOM IPOEKTUPOBAHUU: QYHKIUH, (DaKTOPHI
KayecTBa, LieJeBasi OpUEHTALIUS

3. Metonomnorus ¥ METOAMKA OPTaHNU3aLMOHHOTO TPOEKTUPOBAHHUS

4. CuTyallMOHHBIN MOJXO0/ B IJITAHUPOBAHUH U OpPTraHU3alluU MPOEKTHBIX padoT

5. DOranel OpraHu3alMOHHOI0 IPOEKTUPOBAHHUS

7 3agaHud K Ja00paATOPHLIM PadoTam

Tema 2 CVIIIHOCT]) H 3a1a4YM MIPOCKTHPOBAHUA OPIraHU3aAIMOHHBIX CHCTEM

I]ens: ymeThb co3/1aBaTh OPraHU3ALMOHHYIO CTPYKTYPY HPEANPUATHS.

3aoauu:

1. I3yuuTh BUABI OpraHU3allMOHHBIX CTPYKTYP.

2. IlpoBecTr aHaIM3 Pa3IMYHBIX TUTIOB OPTAHU3ANMOHHBIX CTPYKTYP TPEATIPHSITAN

3. Ilony4nTh HaBBIKM MOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP B PA3JIMYHBIX O(PUCHBIX
npuioxenusx MS Office (uactpymenrtapuii SmartArt ), B MS Visio, u cucremax
monenupoBanusi CA ERwin Process Modeler, ARIS, Business Studio.

4. IIpoBecTr CpaBHUTEILHBIN aHATIN3 TPOIIECCOB MOCTPOSHHS OPTaHU3AMOHHBIX CTPYKTYP B
pa3HBIX HOTALUX.

Tema 3. OcHOBHBIC METOABI OPraHU3ALMOHHOIO IPOCKTHPOBAHMS

MeTtop! ynpaBiaeHHs IEPCOHATIOM OpTraHU3alMOHHON CTPYKTYPBI.
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Iens paboTel: 3yueHne TpaAWIIMOHHBIX METOJOB YIIPABJICHUS MIEPCOHAIOM OpPraHU3aluN
1 COCTABJICHUC KJIaCCI/I(I)I/IKaLII/II/I 9TUX MCTOHO0B.
3amanue
1. PackmaccupuuupoBaTh HIKEIPUBEACHHBIE METO/IbI YIIPABJICHUS TIEPCOHAIIOM I10 TPEM
OCHOBHBIM T'PYIIIIaM METOJIOB
2. B pamkax KakJ10¥l rpynIbl BHICTPOUTh METO/IbI B TEXHOJIOTHYECKYIO LIETIOUKY I10
MIPU3HAKY NMPUHAJJIC)KHOCTH K COOTBETCTBYIOIIEH (DYHKIIMH YIIpaBICHUS.
3. KnnaccudukanmoHHyro cXxeMmy MpeCTaBUTh B BUJIC PUCYHKA.
4. ObopMHTH OTYET IO YCTAHOBJICHHOMY 00pasily.

Tema 4. «IIponecc OpraHu3alMOHHOIO0 NPOEKTHPOBAHUS»

Jlabopatopnas  pabora «AHAJIM3 ®UHAHCOBBIX PE3VYJIbTATOB WU
OOPMHMPOBAHUE OTYETA»

LEJIb PABOTHI:

1. O3nakomMuTCa ¢ ocHOBaMH paboTsl B mporpamme Project Expert. IIpoBectu anamus
(GbUHAHCOBBIX PE3yIbTAaTOB U (POPMHUPOBAHUE OTUETA.

2. BoimonauTh paboTy coryacHo 3amaHusi, BeimanHoro mpenojaBareneM. KPATKUE
TEOPETMYECKHWE CBEJEHUSA B mnpomecce pacueroB Project Expert aBromaTmuecku
TFEeHEpUPYET CTaHJAPTHBIE OTYETHBIE OyXTalTEPCKUE TOKYMEHTBI:

— OTYET O MPUOBLIAX U YOBITKAX;

— Oyxrayrepckuii 6anaHc;

— OTYET O JIBYKEHUU JICHEKHBIX CPE/ICTB;

— OT4eT 00 UCIOIB30BAHUN TPUOBLIH.

Ha ocHoBe HaHHBIX OTYETHBIX OYXTalITEPCKUX TOKYMEHTOB OCYILIECTBIISIETCS pacyeT
OCHOBHBIX TTOKa3atenei 3(HeKTHBHOCTH ¥ (PHHAHCOBBIX KOAPPUITUCHTOB.

[Tonb3oBarens MOXKET pa3paboTaTh HECKOJIBKO BapHUAHTON MPOEKTOB B COOTBETCTBUU C
Pa3IUYHBIMU CLIEHAPUSAMH UX peaIu3aliu.

[Tocne ompeneneHus Hanboyiee BEPOSATHOTO CLEHAPHS MPOEKTa OH MPUHUMAETCS 3a
0a30BBIH.

Ha ocHoBe 6a30Boro BapuaHTa MPOEKTa MPOU3BOJAUTCS aHAIU3 UYBCTBUTEIHHOCTH U
ONpEAENAIOTCS KPUTUYECKHE 3HAuYeHUs HaumOojee BaKHbIX (DAKTOPOB, BIUSIOUIUX Ha
¢dbuHaHCOBBIN pe3ynbTat mpoekTta. [locne 3aBepiieHns aHau3a NpoekTa GopMHUpyeTcs OTUYET.

B Project Expert npeaycMOTpeH cCHEIUaIbHBI TIeHepaTop OT4YeTa, KOTOPbIil
o0ecrieyrBaeT KOMIIOHOBKY M pelakTHPOBAaHUE OTYETa IO KEJTaHUIO MOJIb30BaTEs.

B oTuer MoryT OBITH BCTPOEHBI HE TOJIBKO CTaHJAPTHBIE IPaUKU U TAOIHIIBI, HO TAaKXKe
TaONIUIBI U TpadUKH, TOCTPOCHHBIE MOIH30BATENIEM MPU MTOMOIIH CIIEIUATBHOTO PEAKTOPA.

Taxke noab30BaTENIb UMEET BOZMOKHOCTh BCTPaMBaHMs B OTUET KOMMEHTApUEB B BUJIE
TEKCTa.

Tema 5. IIpoexkTUpOBaHUE OPraHU3ALMOHHON CTPYKTYPBI YIIpaBJIeHUS

B cootBercTBHMM ¢ JepeBoM 1enedl pa3paboTaTh OpPraHM3allMOHHYI CTPYKTYpY
OpraHu3aIuu.

Hactpouts pa3pabotannyio crpykrypy B nporpamme «lC:ERP  VYmpasnenue
MPEANPUITHEM.

2» Kparkas xapakrepuctuka mnporpaMMmHoro mnpoaykra «lC:ERP  Vmnpasnenue
NPEANPUIATHEM 2» — HWHHOBAallMOHHOE pEIIEHWE I  IOCTPOCHUS  KOMIUJIEKCHBIX
UH(POPMALIMOHHBIX CHCTEM YMNPABJICHUS AEATEIbHOCTbIO MHOTONMPO(QMIBHBIX MPEANPUITUR C
Y4ETOM JIYYIINX MHUPOBBIX M OT€YECTBEHHBIX NPAKTUK aBTOMATH3ALMHM KPYITHOI'O M CPEIHETO
Ou3Heca.

[IpuknanHoe peuieHre co3laeT e€AuHOe UH(GOPMAlMOHHOE MPOCTPAHCTBO IS
oTtoOpakeHHs! (PUHAHCOBO-XO35ICTBEHHOMN 1EATENIHOCTH MPENNPUATHS, OXBAaThIBask OCHOBHBIE
O6uzHec- mpolecchl. B To ke BpeMsl 4eTKO pa3rpaHUYUBAETCs TOCTYI K XPAHUMBIM CBEICHUSAM,
a TaKke BO3MOXKHOCTH T€X WJIM MHBIX NEHCTBUN B 3aBUCUMOCTH OT cTaryca paboTHUKOB. Ha
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NPENPUATHIX XOJIJUHIOBOM CTPYKTyphl o0mmias MH(pOpMalMOHHAs 0a3a MOXKET OXBaThIBaTh
BCE OpPraHU3AlMH, BXOISALINE B XOJIIUHT.

OTO CyLIECTBEHHO CHWXXAET TPYNOEMKOCTb BEIEHHUS YydeTa 3a CYET IOBTOPHOIO
UCTIOJIb30BAaHUS Pa3HBIMH OpPTaHU3AMSIMH 00X MacCHBOB MH(opmMaruu. [Ipu 3ToM 1o BceM
OpraHu3alysaM BeJeTCsS CKBO3HOM yIpaBlIeHYECKUN U periaMeHTHPOBAaHHBIN (OyXraaTepckuil u
HAJIOTOBBIN) YYeT, HO perjaMeHTUPOBAaHHAsA OTYETHOCTh (OpMUpPYETCS pa3AeiabHO 10
oprauzanusaM. PakT COBEpPLICHHs XO3SUCTBEHHOW OIEpalMM PETUCTPUPYETCS OIUH pa3 U
[I0JIy4aeT OTPAKEHUE B YIIPABICHYECKOM U PETJIaMEHTUPOBAHHOM yUETE.

Heo6xonnMocTs NOBTOPHOr0 BBOJA MH(pOpMauu UckiItoueHa. CpeicTBOM perucTpaniu
XO3SIMCTBEHHON oONepalyy SBIAETCS JOKYMEHT, NpHYeM Uil YCKOpPEHHs paboThl IIHPOKO
MCIOJIb3YIOTCSI MEXaHU3MBI ITOJICTAHOBKH JIaHHBIX «I10 YMOJYaHHI0», BBOJ HOBBIX JOKYMEHTOB
Ha ocHoBaHuMM paHee BBeJeHHbIX. «lC:ERP VYmpapinenue npeanpustueM 2» BKIOYAET
CJIEIYIOIINE NOJICUCTEMBI:

MOHMTOPHHT U aHAJIU3 NOKa3aTeNIeh ACITEIbHOCTH.
VYnpasiieHue nponu3BoACTBOM U ONITUMU3ALIUS IUIAHUPOBAHHUS.
VYnpasieHue 3aTpaTaMy ¥ pacueT ce0ecTOMMOCTH.
VYnpasnenue puHaHCAMH.
brouokeTnpoBanue, Ka3Ha4YEHCTBO.
PernamenTupoBaHHbBIN y4eT.
VYnpasiieHue B3aMMOOTHOIIECHUSIMHU C KJIMEHTaMHU.
VYipasneHue npojaxamu.
. YIpaBieHUE 3aKylKaMHu.
10 VYipasieHne nepcoHaoM U pacueT 3apabOTHOM IUIATHI.
11. Cknazackoe X035HCTBO U yIIpaBJIEHUE 3aracaMH.
12. Opranuzanust peMOHTOB.

B pamkax OoJUKeTUpOBaHMs pelIaeTcs OJHAa M3 OCHOBHBIX 3a/ad yIpaBJICHUS
OPEANpPUSTHEM — KOMIUIEKCHAs OleHKa 3()()EeKTHBHOCTH HCIIONB3YEMBIX OH3HEC-MOJIEIEH.
KiroueBbIMM BO3MOKHOCTSAIMU OFOJKETUPOBAHUS SIBIISIIOTCS: MOJEIMPOBAHUE MEPCIIEKTUBHBIX
(MHAHCOBBIX COCTOSIHHH MPEIIPUATHS C YUETOM pAa3JIMYHBIX SKOHOMHYECKHX (HaKTOpOB,
JUMHUTUPOBAHHUE PACXO/0B JCHEKHBIX CPEJCTB, OLIEHKA OTKIOHEHUH (PAKTHYECKUX TaHHBIX OT
IUIAHOBBIX JAaHHBIX, MCIOJIb30BAaHUE WHTEIPAlMOHHBIX CBSA3€H, KOMIUIEKCHBIM aHalu3
JIOCTUTHYTBIX pE3yJIbTaToB. [ KOHTPOJS M aHalM3a LEJEBbIX IOKa3aTesled NEeSATEIbHOCTH
IPEIPUATHSI MOXKHO MUCIIOIb30BaTh IaHHbIE MOHUTOPA LIEJIEBBIX IIOKa3aTeeH.

Cucrema 1eneBbIX MOKaszarenell - MpuOOpHasi MaHesb YIpaBlIeHHUs Ui MEHEIKepoB
OpeanpusaTHs BceX ypoBHeH. lcmosnb3oBaHuE CUCTEMBI 1LIEJEBBIX IOKa3aTesed IMO3BOJISIET:
CBOEBPEMEHHO BBIABIIATH MPOOJIEMHBIE YYaCTKH Ha JIIOOOM 3Tame yrpaBlIeHUs MPeIIpUsTHEM;
KOHTPOJIMPOBAaTh BBINOJIHEHWE IIOCTABJIEHHBIX L€Jlei; aHamu3upoBaTh 3(PPEKTUBHOCTD
KJIFOUEBBIX IMPOLIECCOB MPEANPHUATHS C IMOMOIIBIO ITOKA3aTelei; ® aHAIN3UPOBATh CTPYKTYpPHI
1eNel; OLEeHUBATh TEKYIee COCTOsIHNE OM3Heca; TOM-MEeHeKepaM MPUHUMATh ONTHUMaJIbHbIE
YIPaBIEHYECKHE PEIICHUS MO KIOYEBBIM IPOLECCAM HAa OCHOBAaHMM JAHHBIX I10 ILIEJIEBBIM
MOKa3aTeNsIM MPEATPUSATHS.

7 Mopens mnpennpusatusa llpennpusatue cocrout wn3 opranusanui. Coctas
opraHu3anuii onmucan B copaBouyHHKe «Opranuzanun» CHpaBOYHHMK JOCTYIEH B pasiele
«HCH u AIMUHUCTPUPOBAHUE

CoNoOA~WNE
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VII. METOAUYECKHUE YKA3ZAHUSA 1JI51 OBYYAIOIUXCSA IO OCBOEHHUIO

TACIHATITAHBI
MeTO,Z[I/ILIGCKI/Ie YKa3aHuAa JJIA O6yanOH_[I/IXCH 10 OCBOCHHIO AV CIIUITIIINHBI
((OpFaHI/ISaI_[I/IOHHOG HpOGKTI/IpOBaHI/Ie» HpeIICTaBHGHBI B HOpMaTI/IBHO -MCTOANYCCKHUX
JOKYMCHTAaXx:

[Monoxxenue 06 MHTEpaKTUBHBIX (hopmax oOyuenus (http://www.rea.ru)
[TonoxeHre 06 OpraHU3aIMKl CaMOCTOATEILHOM paboThl cTyaento (http://www.rea.ru)
[Tonoxkenne O pPEUTUHTOBOM CHCTEME OLIEHKM YCIEBAEMOCTM M KayecTBa 3HAHMI

cryaenros (http://www.rea.ru)
[Tonoxenue 06 yueOHO-UCCIEI0BATEIbCKON paboTe cryaeHToB (http://www.rea.ru)
Opranusanus JeATEIbHOCTH CTYJACHTa 10 BHIaM Yy4eOHBIX 3aHSATHH, paboTaMm 110
nuciiuiae «OpraHu3anoHHOE MPOSKTUPOBAHKUE) TPE/ICTaBICHA B TA0IHIIE 6.

Tabnumna 6

Bun yuebHbIX Opranuzanus AesITeIbHOCTU CTYIEHTa

3aHATHN

Jlekmsa Hanucanne koHCIIEKTa JEKIUA: KPaTKO, CXEMAaTHUYHO, MTOCIEN0BATEIBHO
(bUKCUpPOBATh OCHOBHBIE MOJOXKEHUS, BBIBOABI, POPMYIHUPOBKH,
000011IeHuS; OTMEUaTh BaYKHBIE MBICIH, BBICTISTH KIIFOYEBBIE CIIOBA,
TepMuHBbI. [IpoBepka TepMUHOB, MOHATUI C TOMOIIBIO SHIMKIONEINN,
CJIOBapeil, CIPaBOYHUKOB C BHINUCHIBAHUEM TOJIKOBAaHUMN B TETPAb.
0O0603HaYUTH BOMPOCHI, TEPMHUHBI, MAaT€pHaIl, KOTOPBIN BHI3bIBACT
TPYJIHOCTH, TIOTIBITATbCS HATU OTBET B PEKOMEHIyEMOM JINTEpaType.
Ecnu camocrosiTennbHO He yaaeTcs pa3oOpaTbesi B MaTepHale,
HE00X0AUMO c(hOPMYITHPOBATH BOTIPOC U 33/1aTh MPETIOAABATEINIO HA
KOHCYJIbTAIIMH, HA IPAKTUYECKOM 3aHSATHH.

[IpakTnueckue [TpopaboTka paboueit mporpamm, yaessis 0co00e BHUMaHUE TENSIM U

3aHATUSA 3a/1a4aM, CTPYKTYpE U COJIepKaHuI0 qucHuIInHbl. KoHcniektupoBanue

(popymsi, HMCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKITHH, ITOJITOTOBKA OTBETOB K

JUCKYCCHUH, KOHTPOJIBHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHYEMOU JTUTEPATYPHI,

CUTYallHOHHBIE pabora ¢ TekctoM. [IpocnymmBanue ayauo- U BUAEO3aMUCEN 110 3aJaHHOMN

3a]a4n) TeMe, pelIeHne pacueTHO-rpadUUecKuX 3alaHui, perieHue 3a1ad mo
ITOPUTMY, PELIEHUE CUTYallMOHHBIX 3aJ1a4, KOMIUIEKCHBIX
CUTYAIIMOHHBIX 3aJa4.

KonTponbsHas N3ydeHune KOHCIEKTa JIEKIIHI, 3HAKOMCTBO ¢ OCHOBHOU U

pabota JOTIOJTHUTEIBHOM JINTEpaTypoil, BKIItOUask CIPaBOYHBIC U3AaHMS,

(MHIUBUYyaTIbHBIE | 3apyOeXHbIE UCTOYHUKHU, KOHCTIEKT OCHOBHBIX ITOJIOXKEHUH, TEPMUHOB,

3a/laHus, CBEICHMI, TPEOYIOIIUXCS ISl 3aIOMUHAHUS U SBISIOLTUXCS

cobeceloBaHNE) OCHOBOIIOJIAralOIIMMH B 3TOU TEME.

Occe Occe nmpeacTasiseT co00il HeOOIbIITYI0, CBOOOJHOTO H3I0KEHUS
TBOPUYECKYIO paOOTYy, BBIpAXKAIOIYl0 MHEHUE aBTOPa O CYITHOCTH
pooIeMbl. Dcce T0JIKHO ObITh MOATOTOBIECHO B MUCbMEHHOH (Gopme.
O6beM rcce He JOHKEH MPEeBbIIaTh 3 CTPAHUI] TEKCTA U IPECTaBIsSIeTCs
JUI IPOBEPKHU U OLIEHKH BEyILIEMY NpenojaBaTento. Tema acce MOXKeT
ObITh BRIOpaHa CTYJIEHTOM KaK U3 MpelaraéMoro U peKOMeHI0BaHHOTO
IIpenojaBaTesieM EPEeyHs, TaK U CaMOCTOSATENBHO. TeMa acce MOXKeT
OBITh TIPEUIOKEHA CTYIEHTOM, UCXOS U3 €ro0 JKeIaHUs U HayYHOTO
nHTepeca. Hanrcanue scce oCyniecTBISE€TCsS CaMOCTOSITENIBHO IIyTEM
TBOPUYECKOTO U3JI0KEHUS U3yUYEHHBIX HAYYHBIX MAaTEPHAIIOB U
HOPMAaTHUBHBIX HCTOYHHKOB.

Tect Ot0 ocobast hopMa oOyueHus Mo 3a/laHusIM IIpernoaaBares, npu

BBIIIOJIHEHUHU KOTOPBIX CTYAEHTHI OBIAJAEBAIOT IIPUEMaMU
MMO3HABATEIHLHOU JIEATETLHOCTH, Y HUX (POPMUPYETCSI HHTEPEC K
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TBOPYECKOH pabOTe M CIIOCOOHOCTH periaTh TBOPUECKUE H HAYUHBIC
3a1ayu. CaMOCTOSTENLHO UIN noa pykKoBOACTBOM MPCTIOAABATCIIA
u3ydaeTcs yu4eOHBIH MaTepuall, lajee OCYIIECTBISETCS TECTUPOBaHUE.
Baxmno AaBaTb BO3MOXHOCTDb CTyACHTAM MPOXOJUTh TCCTUPOBAHUC I10
HEeOOJIBIIIMM MOPIHSIM MaTepralia (HalpuMep, 10 OJJHON TeMe W
pas3feny) U IpeIoCTaBIsATh UM HECKOJIbKO MOMBITOK. [Tocie kaxmoi
TIOTIBITKH CTYJCHT UMEET BO3MOXKHOCTh MTPOAHATU3UPOBATH CBOM OIINOKH,
€lle pa3 U3y4YUTh TEOPETUYECKUI MaTEPUAJI U BBIIIOJIHUTH TECT €LIE Pa3.

JlaboparopHas
pabora

BaxxHo#i cTOpOHOM MPAKTUUYECKUX, 3aHATUI ABJISIOTCS YIPaKHEHUS.
OcHoBa B ynpaxHEHUH — MPUMEP, KOTOPBIA pazdupaeTcs ¢ Mo3uLui
TEOPHH, pa3BUTON B JieKuuu. Kak npaBuiio, OCHOBHOE BHUMAHHUE
ynensercs: pOpMHUPOBAHUIO KOHKPETHBIX YMEHHH, HAaBBIKOB, UTO U
OnpeeNseT CoJIepKaHUE AESITEIIbHOCTU CTYIEHTOB — pEILIEHUE 3a/1ay,
rpaduueckue paboThl, YTOYHEHUE KaTETOPHA U MOHATHIA HaYKH,
SIBJISIFOLLIEECS] TPEANIOCHUIKON PABUIIBHOTO MBILUJIEHUS U PEYU.

Huckyccns

ObecnieueHre Oprauu3alid COBMECTHOM JCSATEIHHOCTH C LEIBIO
WHTCHCU(UKAIUH [TPOIIecca IPUHATHS PEIICHHS B TPYIITE MOCPEIACTBOM
00CYKIECHHS KaKOTO-JIM0O0 BOIIPOCA MIIA IPOOJIEMBI. DTO METOJ
WHTCPAKTUBHOTO OOYYEHHUsS M 0COOOH TEXHOJIOTHH.

Pedepar

[Touck nuTeparypsl U cocTaBieHre OMOIMOTpaduu, UCIIOIF30BaHKE OT 3
710 5 HAy4YHBIX Pa0OT, U3JI0’)KEHHE MHEHHSI aBTOPOB U CBOETO CY>KJISHHSI 110
BBIOPaHHOMY BOIIPOCY; U3JI0KEHHNE OCHOBHBIX aCIEKTOB MPOOIIEMBI.
O3HakoMJICHHE CO CTPYKTYpOil U opopmieHueM pedepara
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VIII. METOAUWYECKHUE MATEPUAJIBI, OIIPEJAEJIAIOLIUE ITPOLEYPbI
OLIEHUBAHWSA 3HAHUM, YMEHWUM, HABBIKOB 1 (MJIN) ONIBITA
JAEATEJBHOCTU, XAPAKTEPU3YIOIIUX ITAIIBI ®OPMUPOBAHUA
KOMIIETEHIIUI

B cootBerctBun c¢ Ilonoxkennem O pPEUTHHIOBOM CHUCTEME OLEHKHU YCIEBAaeMOCTH U
kauectBa 3HaHui cryaeHToB B ®I'BOY BO «PDY um. I'.B. [lnexanoBay» pacmpenesieHue

0amioB, (GOpPMUPYIOIMIMX PEHTUHTOBYIO OIIGHKY paOOThl CTYIEHTa, OCYIIECTBISACTCS
crenyromuM oopa3zom tadnuma 7

Tabmuna 7

dopma KOHTPOJISI MaxkcumanbHOe KOJTUYECTBO
6aJIoB

BeinoHeHne yueOHbIX 3aJaHui Ha ayJJUTOPHBIX 3aHATHSIX 20
Texymmii u pyOeKHBIH KOHTPOIIb 20
TBOpUECKUI PEUTHHT 20
ITpomexyTouHas aTTecTanus (IK3aMeH) 40
Htoro 100

Kpurtepun oneHKku 3agaHuii TEKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4arouerocsi B

ceMecTpe

1) Pacuer 6amioB o pe3ynbrataM TeKYIIEero KOHTPOJIS
Pacyer GayyioB mo pesyibraraM TEKYIIEr0o KOHTPOJS B 8 CEMECTpe IpEACTaBICH B

Tabiuue 8:
Ta6auma 8
dopma Haunmenosanue pasnena (TeMbl), ®dopma MpoBeACHUS KonugectBo 6anios,
KOHTPOJISI BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIS MaKCHMaJIbHO
Tema 1. Oprarmnzanus Kax acce 0,5
00BEKT UCCIICIOBAaHUS 1
HPOEKTUPOBAHUA peghepam 0,5
cobecedosanue 0,5
HTOrO0 1,5
Tema 2. CymHOCTb U ouckyccus 1,0
3aa4u MIPOSKTUPOBAHUS
OpraHU3aIHOHHBIX CUCTEM nabopamopnas paboma 1
mecm 0,5
cobeceoosanue 0,5
HTOr0 2,5
Tema 3. OcHOBHBIE METOMBI ouckyccus 1,0
OpraHU3aIHOHHOTO
Texymmit | ppoexruposanms nabopamopuas paboma 1
KOHTPOJTb
P mecm 0,5
cobeceoosanue 0,5
HTOIO0 2,5
Tema 4. [Ipouecc opraHu3zalliOHHOTO ouckyccus 1,0
MIPOEKTUPOBAHHS
POCKTHPO acce 0,5
pedepam 0,5
mecm 0,5
cobeceoosanue 0,5
aabopamopHas paboma 1
HTOTO 35
Tema 5. IlpoextupoBaHue Kpyenwiii cmon 1
OpraHU3alMOHHOMN
CTPYKTYPBI yIIPABJICHUA nabopamopras paboma 1
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mecm 0,5
cobecedosanue 0,5
Kommponvras paboma Nel 15
HTOr0 3,5

Tema 6. OpranuzaioHHbIE
acce 0,5

U3MEHEHHUS U UX BUJIBL.

pegepam 0,5
Kpyeavitl CmoJi 1,0
mecm 0,5
cobecedosaHue 0,5
HTOr0 3,0
Tema 7. OneHka ouckyccust 1,0
3 PEKTUBHOCTH acce 0,5
OPraHU3aLOHHOTO IPOEKTa pechepam 0,5
mecm 0,5
cobecedosanue 0,5
HTOr0 2,5
Bcero 20

2) Kputepun orieHKkH 3aaHUH K TPAKTUYECKUM 3aHATHIM

CobecemoBanue — 0,5 6ajia

0,5 6ana BHICTABISETCS CTYIEHTY, €CIM OH CBOOOJHO OTBEUAaeT Ha TEOPETHUECKUE
BOITPOCHI ¥ TIOKA3bIBAET ITyOOKHE 3HAHUS U3YUCHHOTO MaTepHaa,

0,4 6aju1a BBICTABISIETCS] CTYACHTY, €CJIM €r0 OTBETHI HA TEOPETUYECKHE BOMPOCH HE
JIOCTAaTOYHO MOJIHBIC, UMEIOTCS OIUOKH MPU OTBETAX HA JIOMOJHUTEIbHBIE BOIPOCHI,

0,3 0aJs1a BBICTABISIETCS CTYACHTY, €CIM OH oTBedaeT Ha 50% 3amaBaeMbIX BOIIPOCOB U
YAaCTUYHO PACKPBIBAET COJIEPKAHHUE JOMIOJTHUTEIIBHBIX BOIIPOCOB,

0,2 6aJ11a BBICTABIISIETCS CTYICHTY, €CJIM OH TEOPETHUYECKOE COAEPKAHNE Kypca OCBOMII
YAaCTUYHO WJIM OTCYTCTBYET OpHEHTAIlMs B U3JlaraeMOM MaTepualie, HET OTBETOB Ha
3a/1aBa€MbI€ JIONOJHUTEIbHBIE BOIPOCHI.

Tectuposanue — 0,5 6amia

0,5 0ana BBICTABIAETCS CTYAEHTY, IIPU YCIOBHHM €ro MPABUJIBHOTO OTBETAa HE MEHEE
gyeM Ha 90% TeCTOBBIX 3aJaHUMI

0,4 0ana BHICTABIAETCA CTYJACHTY MPU YCIOBHH €ro MPaBHILHOTO OTBeTa OT 70 10
89% TecTOBBIX 3aJaHUI

0,3 0a1a BBICTABISETCA CTYIAEHTY MPU YCIOBHH €ro MPaBHIBHOTO oTBeTa oT 50 mo
69% TeCcTOBBIX 3aJaHUN

0,2 6anJ1a BBICTABISETCS CTYACHTY MPHU YCIOBHH €T0 MPABUIBHOTO OTBETa MEHEE 4YeM
Ha 50% TecTOBBIX 3adaHUI

naboparopHas paborta— 1 Gana

1 6ann cTyneHT cBOOOAHO M YBEpEHHO NMPUMEHSET CBOM 3HAHUS Ha MPAaKTUKE MpU
pEIICHMH KOHKPETHBIX 3a7ad B JlabopaTtopHOoil paboTe, BiageeT mnpodhecCuoHaATBHON
TEPMUHOJIOTHEN, JEMOHCTPUPYET 3PEIOCTh CYKICHHI, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH
KOMIIETEHIIMM,  CBOOOJHOE W MPAaBHJIbHOE OOOCHOBaHWE MPUHATHIX pEIIECHUH, 3aJaHUs
BBITIOJIHSIET BEPHO.

0,7 6anu1a (XOpoLIO) CTYAECHT TBEPJO 3HAET MaTepHUaj, IPaMOTHO U IO CYIIECTBY €ro
u3jaraer, ymMeer MPHUMEHATh MOJY4YCHHbIE 3HAHMSA Ha INPAKTHKE, HO JOMYCKAeT B PEIICHUH
3aJ]Ja4l HEKOTOpbIe HETOYHOCTH, 3aJJaHUsI BBIITOJIHEHO C HE3HAYUTENbHBIMH OIINOKAMHU.

0,4 6ay1a (Y10BJIE€TBOPUTEIBHO) — CTY/IEHT OTBEYAET Ha BOIPOCH B J1aOOPaTOpHOM
paboTe He JIOCTaTOYHO IOJIHO, YPOBEHb 3HAHUNH U CPOPMUPOBAHHOCTH KOMIETEHLIUH HE
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BBICOKHMM, JIOMYCKAIOTCSI OTHENbHbIE MOTPEIIHOCTH M  OWMOKH, JHUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M UETKOCTbh OTBETA, IPAKTUYECKOE 3a/1aHNUE HE BBIIIOJIHEHO.

0,2 6anjia (HeyA0BJETBOPUTEIBLHO) — CTYJIEHT OTBEUAET HAa BOMPOCHI B JIabapaTOpHO
paboTe MOBEPXHOCTHO U OECCUCTEMHO, JIOMYCKAET CYHIECTBEHHBbIE HETOYHOCTH M OIIMOKH,
MPOSIBIISICT HEIOCTATOYHBIH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHUMH M HEIMOHUMaHHE
MaTepuaia, IpaKTU4eCKOe 3aJaHUE HE BHIIOJIHEHO.

KonTponbHas paboTa (TekyIuii KOHTpodb) — 1,5 Ganna

1,5 oas BBICTaBIISICTCSA CTYJICHTY, IIOKA3aBIIEMY BCECTOPOHHMUE,
CUCTEeMAaTU3UpPOBAaHHBIE, TJIYOOKHE 3HAHUS BOINPOCOB KOHTPOJIbHOM pabOThl M yMEHUs
YBEPEHHO MPUMEHATh UX Ha NPAKTHKE MPU PEUICHHUH KOHKPETHBIX 3a7ady, CBOOOJHOE H
NpaBUIBHOE 0OOCHOBAaHUE MPUHATHIX PEIICHUH,

0,7 6a1 BBICTABJISIETCS CTYJEHTY, €CJIM OH TBEPJO 3HAET MaTrepuall, FPaMOTHO U IO
CYILIECTBY €r0 M3JIaraeT, yMeeT IPUMEHSATH [10JIyY€HHbIE 3HaHUS Ha NPAKTUKE, HO JIONIYCKAET B
OTBETE Ha TEOPETHUYECKHE BOMPOCH WM B PEIICHUU 3a/1a4yll HEKOTOPhIE HETOYHOCTH, KOTOPHIE
MOJKET YCTPaHUTh C IOMOUIbIO JOIOJHUTEIBHBIX BOIIPOCOB MPENO1aBATEINS.

0,4 Oasia BBICTABJISETCS CTYACHTY, IOKaszaBlieMy ¢parMeHTapHBIH, pa3po3HEHHBIN
XapakTep 3HAHWW, HEAOCTATOUYHO MPAaBUIIbHBIE ()OPMYITHPOBKH 0a30BBIX MOHATHIA, HAPYIICHUE
JIOTUYECKON TMOCJIEe0BATEIFHOCTA B U3JI0KEHUU MPOrPaMMHOTO MaTepuaia, HO MpHU 3TOM OH
BJIa/IEET OCHOBHBIMU HMOHSTHUSIMU, BHIHOCUMBIX Ha KOHTPOJIBbHYIO PabOTy TeM, HEOOXOIMMBIMU
JUIsL ajbHEHIIero oOy4deHHs, U MOXET NPUMEHSATh IOJTY4YeHHbIE 3HaHUS IO o0pas3ly B
CTaHJAPTHOW CUTYyAallUH.

0,2 6aj1 BBICTABISETCS CTYIAEHTY, KOTOPBI HE 3HAeT OoyblIell 4acTU OCHOBHOIO
COJIep’KaHusl, BBIHOCUMbBIX Ha KOHTPOJIbHYIO pabOTy BOIPOCOB TEM IUCLMIUIMHBL, JOIMYCKAET
rpyobie omuOkd B (OPMYIHPOBKAX OCHOBHBIX IMOHSATHM M HE YMEeT HCIOIb30BaTh
[OJIyYEHHBIE 3HAHUS [IPHU PEIICHUN TUIIOBBIX MPAKTUYECKUX 3a]1a4.

Occe — 0,5 Ganna

0,5 0aJy1a — BBICTABIISIETCS CTYJIEHTY, €CJIM BBIIIOJIHEHBI BCE TPEOOBAaHUS K HANKUCAHUIO
acce (mpe3eHTanuun): o0o3HaueHa rmpodiemMa U 000CHOBaHA €€ aKTyalbHOCTh, TPOBEJCH aHAIIHU3
Pa3IMYHBIX TOYEK 3pEHUS] HAa pacCMAaTPUBAEMYyI0 IIpodiieMa U JIOTUYHO U3JI0KEHAa COOCTBEHHAs
no3unus, cGOPMYIUPOBAHbI BBIBOJBI, TE€Ma pACKPBITA MOJHOCTHIO, BBIIEPKAH OObBEM,
coOroieHbl TpeOOBaHUsI K BHEIIHEMY 0(OPMIICHHIO, BHIITOJIHEHA KaYeCTBEHHAsI IPE3EHTAIIH,

0,4 Oasua — BBICTABISETCA CTYICHTY, €CIM OCHOBHBbIE TpeOOBaHUS K JOKJIaLy
(mpe3eHTanUM): BBIIOJHEHBl, HO MPHUCYTCTBYIOT HeNO4YeThl. B dYacTHOCTH, HUMeEIoTCA
HETOYHOCTH B W3JI0KEHUU MaTepuana, OTCYTCTBYET JIOTMYECKas I10CJIEJOBATEIbHOCTD B
CY)KICHHUSIX, HE BbIAEpKaH o00beM pedepara, HUMEIOTCS YHyIIEHUs B 0QOPMIICHUU
IIPE3EHTALINH,

0,3 0a/u1a — BBICTABISACTCS CTYACHTY, €CJIM MMEIOTCSl CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeOoBaHUll K JOKJIany (Mpe3eHTanuu). B yacTHOCTH, TeMa pacKpbiTa YACTHUYHO, JOIMYIIEHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

Pedepar — 0,5 Ganna

0,5 6aJs1a — BBICTABISIETCS CTY/IEHTY, €CJIM BBIIIOJIHEHBI BCE TPEOOBAaHUS K HANMMCAHUIO
pedepara (mpe3eHTanum): o603HaUeHa MpobiieMa U 00OCHOBaHA €€ aKTyaJlbHOCTb, MPOBEJCH
aHAJIM3 PA3JIMYHBIX TOYEK 3PEHUs Ha paccMaTpuBaeMylo IMpoOsieMa U JIOTUYHO H3JI0KEHA
coOCTBeHHasl MO3UIUS, cCPOPMYITHUPOBAHBI BHIBOJBI, TEMa PACKPHITA IMOJHOCTHIO, BBIACPKAH
o0BbeM, coOioieHbl TpeOOBaHUS K BHEIIHEMY O(GOPMIICHHIO, BBIIOJHEHA KadyeCTBEHHas
IIPE3EHTALINH,

0,4 Oanna — BbBICTAaBIISIETCA CTYACHTY, €CIM OCHOBHble TpeOoBaHus K pedepara
(mpe3eHTaluM): BBINOJHEHBI, HO MPUCYTCTBYIOT HexoueThl. B  dYacTHOCTH, HMEIOTCS
HETOYHOCTH B U3JIOKEHUWU MaTepuana, OTCYTCTBYET JIOTMUYecKas I0CJIeJOBaTeIbHOCTh B
CYyXKJIEHUSX, He BblIepXkaH o0beM pedepara, HMMEIOTCS YIOYIIEHUS B OQOPMICHUH
MIpEe3eHTALINH,

0,3 0as1a — BBICTABIIAECTCA CTYAEHTY, €CJIM MMEIOTCS CYLIECTBEHHBIE OTKJIOHEHMS OT
TpeOoBaHuil K pedepara. B uvacTHOCTH, TemMa pacKkphiTa YaCTUYHO, IOMYIIEHbI OMIMOKH U
OTCYTCTBYIOT BBIBOJIBI.
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Juckyccus — 1 Ganna

1 6anuia BeZieHHE TUCKYCCUU B paMKaX OOBSBICHHOMN TeMbl; BUJCHHUE CYTU MPOOJIEMBL;
TOYHasl, 4éTKas (POpMyJIUPOBKA apPryMEHTOB M KOHTPApryMEHTOB, YMEHUE OTJEJINUTh (DAaKThl OT
CyObEKTUBHBIX MHEHHUH, HCIIONb30BaHUE MPHUMEPOB, IMOATBEPKAAIOUINX ITO3UIUI0 CTOPOH;
COOTBETCTBUE AapryMEHTOB  BBIABMHYTOMY TE3HCY, COOTBETCTBUE KOHTPAPI'YMEHTOB
BBICKA3aHHBIM apryMEHTaM; TOJEPaHTHOCTb, YBa)KEHUE JAPYTUX B3IVISIOB, OTCYTCTBHE
JUYHOCTHBIX HANajoK, OTKa3 OT CTEPEOTUIIOB, Pa3)KUraloIUX PO3Hb U HENPH3Hb; OTCYTCTBHE
pEUEBbIX U TIpaMMaTHYECKUX OLIMOOK, OTCYTCTBHME CIJIEHra, Pa3rOBOPHBIX U IPOCTOPEUHBIX
000pOTOB; 3MOLIMOHAIBHOCTD U BBIPA3UTEIBHOCTD PEUH.

0,7 6asna (XOpomIO) OTKJIOHEHHWE OT TEMbI JUCKYCCMU MO MPUYUHE OTCYTCTBUSA
BUJCHUS CYTH NpOOJEMbI; JOMYIIEHBl JIOTHYECKUE OIIMOKH B MPEABSBICHUU HEKOTOPBIX
apryMEHTOB WJIM KOHTPAapryMEHTOB WM IHpeoOnajatoT CyObEKTHBHbBIE JIOBOJABI Haj
JIOTUYECKON apryMEHTallMed WM HE UCIOJb30BaHbl MPUMEPHI, HMOATBEPKIAOIINE MTO3UIINIO
CTOPOHBI; COOTBETCTBHE AapryMEHTOB BBIABUHYTOMY TE3HCY, COOTBETCTBHE OOJBILIMHCTBA
KOHTPAapryMEHTOB BBICKa3aHHBIM apryMEHTaM; TOJIEPAHTHOCTb, YBAKEHUE APYTUX B3IJISAOB,
OTCYTCTBUE JIMYHOCTHBIX HAlaJoK, HO IepeOMBaHHUE OIIOHEHTOB, HEYMEHHE BBICIYLIATh
MHEHHE ONIOHEHTa 10 KOHIA; JOIMYIIEHbl Pa3rOBOPHbIE WJIU IMPOCTOPEUYHbIE OOOPOTHI IpPU
OTCYTCTBUM PEYEBBIX U I'PAMMATHUYECKUX OIIMOOK MM JOMYIIEHbI PeYeBble U IPAMMaTHUECKUE
OMMOKH TPH OTCYTCTBHHM PA3TOBOPHBIX M MPOCTOPEYHBIX OOOPOTOB; SMOLMOHAIBHOCTH H
BBIPa3UTEILHOCTh PEYH.

0,4 Oania (yIOBJEeTBOPHMTEJIbHO) HaMEpEHHas IMOJAMEHA TEMbl IUCKYCCUU IIO
IPUYMHE HECIOCOOHOCTH BECTU JUCKYCCHIO B PAMKAX HPEUIOKEHHOM NpoOjeMbl; OIIMOKU B
IPEIbSABICHUN apryMEHTOB U KOHTPApryMEHTOB, CBSI3aHHBIE C HAPYILIEHUEM 3aKOHOB JIOTUKH,
HEYMEHHE OTIEeNUTh (AaKTbl OT CyOBEKTHBHBIX MHEHMH; HECOOTBETCTBHE HEKOTOPBIX
apryMEHTOB BBIABUHYTOMY TE3UCY WJIM HECOOTBETCTBUE HEKOTOPBIX KOHTPAPIyMEHTOB
BBICKA3aHHBIM apryMeHTaM; IpOSIBIIEHHME JIMYHOCTHOW MPEAB3ATOCTH K HEKOTOPBHIM
OINIOHEHTaM, HEYMEHHUE BbICIYILIATh MHEHUE OMNIOHEHTA JIO0 KOHIA; JOMYLIEHbl pa3rOBOPHbIE
WIA TPOCTOpPEeYHble O0OpPOTHI, peuyeBble M TIpaMMATHYECKHUE OINMOKU WM OTCYTCTBYET
AMOLIMOHAIBHOCTD U BBIPA3UTEIBHOCTD PEUH.

0,2 0a/u1a (HEeyIOBJIETBOPHTE/IBLHO) NEPECKAKUBAHUE C TEMBI HAa TEMY; OTCYTCTBHE
NOHMMAHUSA TEeMbl JHUCKYCCUU; TOBTOPHOE YTBEp)KICHHE IIpeIMeTa Cclopa BMECTO €ro
JI0Ka3aTelbCcTBa MM OTCYTCTBHE (PAKTMUECKMX JOKA3aTeNbCTB MM IPUBEJCHHE BMECTO
JI0KA3aTeNbCTB CYOBEKTHUBHBIX MHEHHH; OTCYTCTBUE BCAKOW CBSI3U MEXAY TE3UCOM,
apryMeHTaMHl U KOHTpapryMeHTaMH; IpPsIMO€ WTHOPUPOBAaHUE MHEHUS APYTUX YYAaCTHUKOB
JUCKYCCUM, HalaJKd Ha ONIOHEHTOB, MpPENSATCTBHE B NPOBEACHUM JIUCKYCCHH, CpPBIB
nuckyccun; HeOpekHoe pedeBoe TIOBEIEHHE: HalIW4yhe pPEYeBBIX OIIMOOK, W3JIUIIHEe
HCIIOJIb30BAaHUE CJIEHTa, Pa3TOBOPHBIX M MPOCTOPEUHBIX 000POTOB; MOHOTOHHAs (WM U3JIUIIHE
HIMOIMOHANbHAs) peub. KauecTBo peun MpensTCTBYeT MOHMMAHUIO BBICKAa3bIBAEMOI MBICITH.

Kputepuu onieHKkn TBOPYECKOro peiiTHHIa

Pacripenieniearie  0aJijloB  OCYIIECTBIISICTCS TIO PEIMICHUIO Kadeapbl H  pe3yabTaT
pacmpezeneHus 6alIoB 3a COOTBETCTBYIOLINE BUABI pa0OT MPEACTABISAETCS B BUAC CIEAYIOICH
TabauIEI 9.

HanmenoBanwme pasznena Bun pabotsr KonnuecTBo 6anios,
(TEMBI) AUCIUIIIHHBI MaKCHMaJIbHO
Tema 1. Opranuzanms Kak CocraBjieHHE TIPE3eHTAINN
OOTEKT HCCIIE/IOBAHNS U «CoBpeMeHHbIEe OpraHu3aIIH, 10
MNPOCKTUPOBAHUSA
P P ux pazputue Ha KyOanu»
Tema 7. Ouenka CocraBieHue npe3eHTauu
dppeKTHBHOCTH «OpraHu3aloOHHBIN TPOEKT, 10
OPraHMU3aIMOHHOIO IMPOCKTA
ero 3 eKTUBHOCTbHY.
Htoro 20
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Tabnuna 9

Kpurtepun oneHKH NpoMe:KyTOYHOM aTTeCTAlUU

JK3aMeH 10  pe3yibTaTaM  HW3Y4YeHHMs]  JUCHUIUIMHBI  «OpraHu3alnvoHHOE
POCKTHPOBAHUE» B 7 CEMECTpE MPOBOAUTCS IO SK3aMEHAIIMOHHBIM OHIIETaM, BKIIOYAIOIIUM
0sa meopemuyeckux eonpoca u 1 3adauy, n coorBercTtByeT 40 OGammam. OreHka Mo
pe3ysibTaTaM 3K3aMeHa BBICTABIISETCS 110 CIEAYIOIINUM KPUTEPUSIM:

- IpaBUJIbHBIA OTBET Ha NMePBbI Bonpoc — 12 6a/1710B;

- IpaBWJIbHBIN OTBET HAa BTOPOii Bonpoc — 13 0a/Li10B;

- IpaBUJILHOE pelIeHue 3a1a4uu — 15 6aios.

WtoroBenii  Gamn  ¢opMupyeTcsi CYMMHpPOBaHMEM OajUloB 332  MPOMEXYTOUHYIO
arrecTanMio W OamioB, HaOpaHHBIX Tiepea aTTecTanMeld B TedeHHe cemectpa. Jlis
oOydaromuxcsi ouHoi Gopmbl mpuMeHsieTcs: 100-0ayuibHas oleHKa 3HAHUMA, JIIs1 00yJatomuXCst
3a04HOW (hOpMBI OOYUCHHS — TPATUIIMOHHAS YeThIpeX0aJlIbHAsE CUCTEMA OIICHKH 3HAHUH.

Iloka3aTenu U KPUTEPUH OLIEHNBAHUS IIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUSI
KOMIIETeHIHIi U pe3yabTaToB 00ydyenus. lllkana oueHuBanus

100- Tpaguuunonnas dopmupyembie Kputepuu oneHuBanus
oaJIbHAS 4eThIpexoaIbHAs KOMIIeTeHIINH
cucreMa CHCTEMA OLEHKH (MHIUKATOPBI
OLICHKH KOMIIeTeHI[Hi)
85-100 COTITUIHOY OIIK-3 3HaeT BepHO B MOJHOM o0beMe:
OaJIoB 0COOEHHOCTH CTPATErHYECKOTO

yIIpaBJICHHUs OpraHu3alnei B
COBPEMEHHBIX YCIIOBHUSX H
OpraHU3alMOHHBIE CTPYKTYPHI
KOMITaHWH, PEaTU3YIOMNX Pa3InIHbIe
THITBI CTPATETHIA; OCHOBHBIC BHIBI
OpTraHU3aIlMOHHBIX CTPYKTYP, UX
NPEUMYIIECTBA U HEJJOCTATKH;
OCHOBHBIE IOHSTHUS U PYHKIUH
yIpaBiieHHS YeJI0BEYECKUMH
pecypcamu

YMeTh BepHO B NOJHOM 00beMe:
CTaBUTH LIEH U (HOpMyTHpOBATH
3a71a4M, CBA3aHHBIE C pean3anuei
npoeccnoHaIbHBIX QYHKIUI 110
YIPaBICHHAIO TPOEKTAMH; OILIEHUTH
BO3MOXKHOCTH peasiu3alfu
OpraHM3allMOHHBIX H3MEHEHUH 1
MPUMEHHUTH Ha MPAKTUKE OCHOBHBIC
METO/IUKU pealn3allii N3MEHEHUI B
OpraHM3alii; MPOEKTHPOBAThH
MaTpHILy OTBETCTBEHHOCTH 110
MIPOEKTY; MCIIOIH30BATH METOIbI
CETEeBOI'0 U KaJIeHAApPHOTO
IUTAHUPOBAHUS IPOEKTA; CTPOUTH
JIepeBO LieNel ¥ IepeBO Pe3yIbTaToB
MIPOEKTA; YMETh YIPABISATH IPOEKTOM
BHE/IPEHHUS TEXHOJIOTHUECKUX
MIPOAYKTOBBIX HHHOBAIMHA U
MIPOTPaMMO¥ OpTaHU3AIIHOHHBIX
W3MEHEHUH ¢ y4eTOM crenupuKu
KU3HEHHOTO IMKJIA OpPraHu3aluH;
YIPaBIISATH IPOEKTOM TI0 BBITYCKY
BBICOKOTEXHOJIOTHYHOM MPOIYKINH Ha
CTPATErHYeCKOM, TaK BBISIBIATH
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(hakTOpHI, BIUSIONINE HA
(hopMHUpOBaHHUE U Pa3BUTHE
OpPTraHHU3AIMOHHBIX CTPYKTYP
VIPaBJICHHS, MPOBOJUTH aHATU3 U
OIIEHKY OPTaHN3alMOHHON CTPYKTYPHI
YIPABJICHUSI KOHKPETHOU
OpraHU3allly, OTPEENATh IyTH €€
Pa3BUTHS; OTIPEACTATH BHIIBI
CTpaTEeTrny yIpaBICHUS
YeJI0BEYECKUMHU pecypcaMu
OpraHu3aluy, MpeIarath MPOeKT
IJIaHA peaTu3aliiil MEPOTIPUITHN 1
pacnpezeneHus IOJTHOMOYHHA U
OTBETCTBEHHOCTH; pa3pabaThIBaTh
MIPOEKT COBEPIIIEHCTBOBAHMUS
OpPTaHU3AIMOHHON CTPYKTYPHI
MIPEANPUSITHS U aKTUBHO YY4aCTBOBATh
B pa3pabOTKe CTPAaTETuU yIPaBJICHUS
YeII0BEYECKUMHU PECypCamu;
pa3pabaThiBaTh CTPATETUIO
YIpaBIECHHS YEIT0BEUECKUMU
pecypcamu

Biageer BepHO B OJIHOM
o0beMe: HaBbIKAMHM HaBBIKAMH
OIIEHKH BEPOSITHOCTH
HeOJIarONPUSATHBIX BO3ICHCTBHIA Ha
BHEJIpEHUE OpraHU3allMOHHBIX
M3MEHEHWH; HaBBIKaMU pa3paboTKu
MpOrpaMMbl U3MEHEHUH B
OpraHus3anuu 1 y4aCTBOBAThb B UX
peanu3anuy; HaBBIKAMU pacyeTa u
aHaJIM3a OCHOBHBIX

(hMHAHCOBBIX TIOKA3aTeNeH MPOCKTa;
HaBBIKAMH HCITOJIE30BAaHUS METO/1a
OCBOEHHOTO 00BEMa; METOJIaMHU
MIPOBEACHUS MTPOEKTHOTO aHAJIN3A U
yIpaBiieHHS PUCKaMU [IPOEKTa;
HaBBIKAMU IIOCTPOCHHS CUCTEMBI
MOHHUTOPUHTA TIPOEKTa; COBPEMEHHOM
Hay4YHOU METOJ0JIOTUEN
WCCIIeIOBAHUS OPTaHU3AIIMOHHBIX
po0JIeM MEHEKMEHTA;
WHCTPYMCHTaMU IUNIaHUPOBaHUA U
peanuzanuy MEpOIPUATHI 110
CO3/IaHUI0 OPTaHU3AIMOHHON
CTPYKTYpbI; METOJAAMU YIIPABIICHUS
YeJIOBEYECKHMHU PECypCamu;
pacnpenensTs U JIeNerupoBaTh
IIOJTHOMOYMM € y4ETOM JIMYHOMI
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE
MEpPOIPHSITUS

I1K-6

3HaeT BEpHO B MOJIHOM 00beMe:
OCHOBBI yIIPaBJIEHUS TPOCKTAMH
Pa3IUYHOTO BUA; MOJICIH
peanu3aiu OpraHu3aluOHHbIX
W3MEHEHHI;, CIIOCOOBI ¥ METOIBI
y4acTHUs B peaJIu3aliy IPOrpaMMBbl
OpraHrU3allMOHHBIX HSMeHeHHﬁ;
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LIEJIH, 3a1a41 U METO/BI
YIIPABJICHUS IIPOEKTOM; METOJUKY U
HaIIPABJICHUS IPOEKTHOTO AHAJIN3A;
THUIIBI U IIPABWIIA IIOCTPOCHUS
CETEBBIX MOJEIIEH B IPOEKTHOM
YIIPABJIICHUH; METOJIbI YIIPABICHUS
IIPOEKTaMU U MPOrpaMMaMy;
METOBI YIIPABJICHUS
OpPraHU3allMOHHBIMHA U3MEHEHHUAMHU
YMeeT BepHO B IOJTHOM 00beMe:
CTaBHTb LeIH U POPMYIHPOBATDH
3a/1a4M, CBSI3aHHbIE C pean3anueil
npo(heCcCHOHATBHBIX (DYHKLUH 110
YIPaBICHHUIO IIPOCKTaMH; OLCHHUTb
BO3MOKHOCTH Peajn3aliu
OpraHM3alOHHBIX H3MEHEHHI U
NPUMEHUTH Ha IPAKTUKE OCHOBHBIC
MCTOJUKH pe€ajiu3anuu W3MEHECHUH B
OpraHM3aliy; MPOSKTUPOBATH
MaTpuny OTBETCTBEHHOCTH 110
IMPOCKTY, HCIIOJIb30BAaTh MCTOABI
CETEBOI0 M KaJCHIAPHOTO
IUIAHUPOBAHUS IPOEKTA; CTPOUTH
J€PEeBO LeJIeH U IePEBO PE3yIIbTaTOB
IPOCKTA; YMETh YIPABIATH IPOCKTOM
BHE/IPEHUSI TEXHOJIOTHYECKUX 1
MPOAYKTOBBIX MHHOBALUN U
MPOTPaMMOM OpraHMU3alMOHHBIX
M3MCHEHUH C y4eTOM CIIelH(DUKN
’KU3HEHHOTO IIMKJIa OPTraHU3aIHN;
AKTHBHO y4aCTBOBAaThH B KOMaHI[HOﬁ
HPOCKTHON padoTe, NCIIOJIb3Ys HABBIKN
3¢ (HeKTUBHOI KOMMYHHKAITHH
Baaneer BepHO B 1OJTHOM
o0beMe: HaBbIKAMU IIPOBEJCHUS
KOMIIJIEKCHOT'O aHAJIN3a yrpo3
SKOHOMHUYECKON U IPOMBIIUICHHON
0€30MaCHOCTH MTPEIPUSATHSL.

[K-7

3HaeT BepHO B MOJHOM 00beMe:
OCHOBBI OM3HEC TUIAHUPOBAHMUS,
METOJIMKH KOHTPOJISI U peain3aiuu
OM3HEC-TIJIAHOB, OCHOBBI JKU3HEHHOTO
1uKia u (a3 OpraHu3alMoOHHOTO
IIPOEKTA; HEOCTATKOB JIEUCTBYIOIINX
CTPYKTYp YIPABICHUS

YMmeer BepHO B IOJIHOM O00beMe:
MIPOEKTHPOBAThH (PYHKIIMOHATIBHOE
COZIep)KaHUE YIPABICHUECKOM
ACATCIIBHOCTH NMPEATIPUATHA,
OCYIIECTBIISITh pacpeieieH e
MIOJTHOMOYHI M OTBETCTBEHHOCTH Ha
OCHOBE UX JICIIETUPOBAHMUS,
pa3pabaTeIBaTh OPraHU3AITMIOHHBIN
MPOEKT, MOITAITHO KOHTPOJIHPOBAThH
peanuzaiuo Ou3Hec-TIaHOB ’
YCJIOBUHM 3aKJIIOYAEMBIX COTJIAIIEHUH,
JIOTOBOPOB U KOHTPAKTOB,
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KOOPAMHUPOBATH ACSITEIbHOCTh
HCITOJTHUTEIICH C

TIOMOIILI0 METOIMYECKOTO
WHCTPYMEHTAPUS peaiu3aIiiu
YIpaBICHIECKUX PEIICHUH B 00JIacTH
(hyHKIIMOHATHPHOTO MEHEPKMEHTA IS
JIOCTH>KCHHS BEICOKOM
COTJIACOBAaHHOCTHU TPHU

BBITTOJTHCHIH KOHKPETHBIX ITPOCKTOB U
pabor.

Baaneer BepHO B OJTHOM
00beMe: POEKTHPOBAHUEM
OpPraHU3AIMOHHON CTPYKTYPHI;
pacrpeneeHieM OJTHOMOYHSIMHA 1
OTBETCTBEHHOCTH Ha OCHOBE UX
JIeJICTUPOBAHUS; UCIIOIB30BAHUS
METOIMKH OpraHU3aIHOHHO-
(hyHKIIMOHATBPHOTO aHAIIN3a CHCTEMBI
YIIpaBIEHUS IIPEANIPUATUEM,
HaBbIKAMH I1O3TAITHOI'O KOHTpOJ'DI
peanuzanuy OM3HEC-TUIAHOB U YCIIOBHH
3aKJII0YaEMBIX COTJIAIICHUM,
JIOTOBOPOB U KOHTPAKTOB, YMECHUEM
KOOPJIMHHUPOBATH JACSITETHHOCTh
HCITOJTHUTENCH C ITTOMOIILIO
METOAUYECKOTO HHCTPYMEHTAPHUS
peanu3anuy ynpaBIeHIECKUX
penieHuii B 001actTu
(hyHKITMOHATBHOTO MEHE/DKMEHTA IS
JOCTHUKEHUS BEICOKOI
COTJIACOBAaHHOCTH TIPH BBITTOTHEHUH
KOHKPETHBIX ITPOEKTOB U paboT

[1K-10

3HaeT BEpHO B NOJHOM 00beMe:
OCHOBHBIE KOJIMYECTBEHHBIE U
Ka4eCTBEHHbIE MOJICIIH, UCTIOIb3YyeMbIe
npy pa3paboTKe W MPUHATHU
YIIPaBJIEHYECKUX PELICHUI, B TOM
YHCJIE HCTIOJIb3YEMbIE ISl PELICHUS
3aja4 ynpaBJieHUs
KOHKYPEHTOCIOCOOHOCTHIO
MPOMBIIIICHHOH MPOIYKIUH, JUIs
PEIICHUA CETEBLIX U IMPUKIIAAHBIX
3aja4 yInpaBJieHUs
MIPOU3BOJICTBEHHBIMU CUCTEMaMH U
MPOMBIIIICHHBIMH OpPTraHU3alUsIMH;
YMeeT BepHO B OJHOM 00beMe:
OCYIIECTBIISTH KOJTMYECTBEHHBIN 1
Ka4eCTBEHHBIN

aHayu3 nHGOPMAIUH MPH pa3paboTKe
U TIPUHATHA

YIIPaBJIEHYECKOTO PEIICHHS, B TOM
YUCIIEe PELICHU 110

aHaJIN3y, OLICHKE U TIOBBIILICHUIO
KOHKYPEHTOCIIOCOOHOCTH
MIPOMBILUIEHHON IPOLYKLUY;
—a/IalITUPOBATh MOIEIH TIpoIiecca
NIPUHATUA

YIPaBJICHYECKOTO PEHICHHs K
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KOHKPETHBIM 3a/1a4aMm, B
TOM YHCIIE K 3a7jauaM YIpaBiIeHUs
KOHKYPEHTOCTIOCOOHOCTEIO
MIPOMBINIICHHOM MPOYKIIHH;
MIPOEKTHUPOBATH U CO371aBaTh
SKOHOMHUYECKHE , GUHAHCOBBIC U
OpraHHU3aIMOHHO-YIIPABIICHYCCKHE
MOJICTIH, aJaTHPOBATh
CYIIECTBYIOIIHE MOAEITH K
KOHKPETHBIM 3a71auaM MEHEDKMCHTA U
Pa3BUTHUS OPTaHU3ALUU

Biajgeer BepHO B OJIHOM
00beMe. KOHEYHBIMHU U
IBPUCTUIECKUMH METOIaMHU
pa3paboTKu yIpaBIeHIECKIX
pelIeHul; MexXaHu3MaMHu
OCYIIECTBJICHHS OpPTaHU3AIIMOHHON
JTUATHOCTHKH HA OCHOBE NMMPHUMEHEHUS
KOJIMYECTBECHHOTO M KaYECTBECHHOTO
aHaym3a 00beKTa

YIpaBJIeHHUS, METOJaMH cOopa
00pabOTKH MCXOHBIX JTAHHBIX;
METOJIaMHU CTATUCTHUYECKOTO aHaJIHM3a
Pa3TUYHBIX IKOHOMHYECKUAX
IoKazaTeiel, XapaKTepU3yIoIInX
JIEATEIbHOCTD XO3AHCTBYIOIUX
CyOBEKTOB; MpPHEMaMH M METOJIaMHU
pa3paboOTKH MPOTHO30B;

70-84
OaJJIOB

«XOpOoIIo»

OIIK-3

3HaeT ¢ He3HAYNTEIbLHLIMH
3aMeYaHMSAMM: 0COOEHHOCTH
CTPaTErnYeCKOro yrpaBJICHUs
OpraHu3alKeld B COBPEMEHHBIX
YCJIOBHSIX U OpraHU3alOHHbIE
CTPYKTYpPbl KOMIIAHUHN, PEATU3YIOLIUX
pa3anHHe THUIIbI CTpaTeFHﬁ;
OCHOBHBIC BUIbI OpFaHI/ISaHI/IOHHBIX
CTPYKTYp, UX IPEUMYIIECTBA U
HCOOCTAaTKH, OCHOBHBIC ITIOHATUA U
(bYHKIIUM YIPaBICHHS YSIIOBSUCCKIUMH
pecypcamu
YMeThb ¢ He3HAYUTEJIbHBIMH
3JaMCYAHUAMM:. CTaBUTH LICIU U
(hopMynpoBaTh 3a1a4H, CBI3aHHEIE
¢ peanu3aruel npophecCHOHATBHBIX
(hyHKIHMI 110 yIpaBISHHUIO MPOCKTAMU;

OLICHUTH BO3MOXXHOCTHU PEan3aluu
OpFaHI/ISaHI/IOHHBIX I/IBMeHeHI/Iﬁ 158
HpI/IMeHI/ITL Ha HpaKTI/IKe OCHOBHBIC
METOAMKHU pealii3alii U3MEHEHUN B
OpraHusanuy; IPOEKTHUPOBATH
ManI/IIly OTBCTCTBCHHOCTH I10
MPOEKTY; HCIOIb30BATh METOJIbI
CETEBOI'0 U KaJeHAAPHOTO
IJIAHUPOBAHMUS IIPOEKTA;

CTPOUTH JIEPEBO LIETICH U IepeBO
pe3yIbTaTOB MPOEKTA; YMETh
ynpaBJISITB HpoeKTOM BHe,ZIpeHI/ISI
TCXHOJIOTNYECCKUX U HpO}IYKTOBLIX
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MHHOBALIU{ U POTrpaMMOi
OpraHU3allMOHHBIX U3MEHEHUH C
YUETOM clielM(PUKH )KU3HEHHOTO
LUKJIa OPTaHU3AlNH; YIPABIAThH
MPOEKTOM I10 BBIIYCKY
BBICOKOTEXHOJIOTMYHON IPOAYKIMHU HA
CTPATETUYECKOM, TaK BBISBIISITH
(bakTOpHI, BIUSIONINE HA
(hopMHupoBaHUE U pa3BUTHE
OpPraHU3ALUOHHBIX CTPYKTYD
YIpPABJICHUSI;, TPOBOJUTH aHATIU3 U
OLICHKY OpPTaHHU3al[MOHHON
CTPYKTYpBI yIPaBJICHUS KOHKPETHON
OpraHu3aluU, OTPEICIISTh yTH €€
Pa3BUTHS; ONPEIEIATh BUABI
CTpaTeruy ynpasieHUs
YEJIOBEUECKUMH PEeCypCcaMu
OpraHu3allH, IPEeAiaraTh MPOEKT
IJIaHA peaju3alud MEPONPUSITUI U
pacnpenesieHys TOJIHOMOYUHN U
OTBETCTBEHHOCTH; pa3padaThiBaTh
MPOEKT COBEPLIEHCTBOBAHUS
OpPraHU3aLMOHHON CTPYKTYpbI
MPEANPHUATHS U AKTUBHO y4aCTBOBAThH
B pa3pabOTKe CTPAaTETUU yIpPaBJICHUS
YEJIOBEUECKHUMU PECYPCaMU;
pa3pabaThIBaTh CTPATETUIO
YIIPABJICHUS YEIOBEUCSCKIMU
pecypcamu

Buageer ¢ He3HAYUTEILHBIMU
3aMCUYAaHUAMM. HABBIKAMH OIICHKH
BEPOSTHOCTH HEOIArONMPUATHBIX
BO3J/ICIICTBUI Ha BHEJIPEHNE
OpraHU3alMOHHBIX U3MECHECHHUI;
HaBBIKaMU pa3pabOTKH MPOTPaMMEbI
W3MCHECHHI B OPTaHU3AIUH H
Y4acTBOBATh B MIX PeATH3AIlNH;
HaBBIKAMU pacyeTa U aHajau3a
OCHOBHBIX (DMHAHCOBBIX ITOKa3aTeseh
MPOEKTa; HAaBBIKAMH HCIIOIH30BAHUS
METO]1a OCBOEHHOTO 00beMa;
METOAaMU NPOBEIAECHUS IPOEKTHOTO
aHaIn3a U YIpaBiIeHUS pUCKaMHU
MPOEKTA; HaBBIKAMU MOCTPOCHHUS
CHUCTEMbI MOHUTOPUHIA IPOEKTA;
COBPEMEHHOUN HAy4YHOW METO10JI0THEN
HCCIICOBAHMS OPTaHU3AIIOHHBIX
po0JIeM MEHEIKMEHTA;
WHCTPYMEHTAMH TJIAHUPOBAHUS U
peanu3annuy MEepOIpUsATUI 1O
CO3JJaHUI0 OPraHU3aLUOHHOU
CTPYKTYpPBI; METOAaMU YIIPaBICHUS
YEJIOBEUCCKIMHU PECYypPCaMM;
pacIpenemnsiTh U AeJIeTUPOBaTh
MOJTHOMOYHM € y4eTOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIIECTBIISICMBIE
MEPOTPUITHS

I1K-6

3HaeT ¢ HE3HAYNTEJIbHBIMH
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3aMeYaHUusIMM . OCHOBBI YIIPaBJICHUSA
MPOEKTaMU PA3IIMYHOTO BUAA; MOJEIN
peanu3alury OpraHu3aluOHHBIX
HM3MEHEHHUH; CTIOCOOBI U METOIbI
Y4acTHs B peaiu3aluy IporpaMmbl
OpraHu3allOHHBIX U3MEHEHUM; LIEIH,
3a/1a4U U METOJIbI YIIPaBICHUS
MPOEKTOM; METOJUKY U HANPABICHUS
MPOEKTHOTO aHAJIN3a; TUIIBI U IpaBUiia
IIOCTPOEHUS CETEBBIX MOJEIIEH B
MPOECKTHOM YIIPABICHUH; METObI
YIPABJICHUS IPOEKTAMU U
MpOrpaMMaMM; METOMIBI YIIPABIEHUS
OpraHu3alOHHBIMU U3MEHEHUSMU
YMeer ¢ He3HAYUTEIbHBIMH
3aMCUYAHUAMM. CTAaBUTH LICIH U
(hopMynupoBaTh 3a1a4H, CBA3aHHBIE C
peanuzanueii IpoQpeccuoOHATLHBIX
(hYHKIMI 110 YIPaBICHHUIO POCKTAMU;
OLICHUTbh BO3MO>KHOCTH peaInu3aluu
OpraHU3allMOHHBIX U3BMEHEHUN U
MPUMEHUTH Ha MPAKTHKE OCHOBHEIE
METOANKHU pealli3alii U3MEHEHUH B
OpraHu3alliy; MPOEKTUPOBATH
MaTpULy OTBETCTBEHHOCTH 110
IIPOEKTY; HCIIOJIb30BaTh METO/BI
CETEBOI'0 U KaJEHAAPHOTO
IJITAHUPOBAHMUS IPOEKTA; CTPOUTh
JIEPEBO LIEIEH U IEPEBO PE3YIbTATOB
MPOEKTA; YMETh YIPABIATH IPOEKTOM
BHEJIPEHUS TEXHOJIOTUYECKUX U
MPOTYKTOBBIX HHHOBAITUH U
IIPOrpaMMON OpraHU3ALMOHHBIX
M3MEHEHUH C y9eTOM CIEIM(PUKU
JKU3HEHHOIO LIMKJIa OpTraHU3allliy;
aKTUBHO y4aCTBOBaTh B KOMaHIHOU
MIPOEKTHOM paboTe, UCTIOIB3ys HABBIKU
3¢ (HeKTUBHOI KOMMYHHKAITHH
Buageer ¢ He3HAYUTEILHBIMU
3aMe4YaHUsIMM . HaBbIKaMH
YIIPABJICHUS IPOEKTAMU U
NporpaMMaMiy TEXHOJIOTUUYECKUX,
MPOJYKTOBBIX U MHBIX HHHOBAIIUI;
HaBBbIKAMHU OLIEHKH BEPOATHOCTH
HEOJIarONPUATHBIX BO3ICHCTBHI Ha
BHEJIPEHUE OPraHU3aLMOHHBIX
M3MEHEHWH; HaBBIKaMU pa3paboTKu
MpOrpamMMbl U3MEHEHUH B
OpraHU3allMM U y4acTBOBATh B UX
peanu3aluuy; HaBBIKAMU pacuera u
aHaJI3a OCHOBHBIX (PMHAHCOBBIX
MOKa3aTeNel MPOeKTa; HaBBIKAMU
HCIIONb30BaHUS METOa OCBOCHHOTO
o0BbeMa; MEeTOJIaMH MPOBEACHUS
IIPOEKTHOI'O aHAJIN3a U YIIPABJICHHUS
pUCKaMu NPOEKTa;

HaBBIKAMU [OCTPOEHHUS CUCTEMBI
MOHUTOPUHIA POEKTA,
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I1K-7

3HaeT ¢ He3HAYUTEJIbHBIMH
3aMeYaHMSAMM . OCHOBBI OM3HEC
IJITAHUPOBAHMUSI, METOIUKY KOHTPOJIS U
peanuzanuy OM3HEC-TUTAHOB, OCHOBEI
YKU3HEHHOTO ITUKJIA U (a3
OpPraHU3aIMOHHOTO MPOEKTA;
HEJOCTaTKOB JIEHCTBYIONINX CTPYKTYP
yIpaBICHAS

YMeer ¢ He3HAYUTEIbHBIMH
3aMEYAHUAMM . IPOCKTUPOBATH
(yHKIMOHANBHOE COAEpIKaHe
YIPABJICHYECKOU JIESTEIBHOCTH
MIPEANIPHUSITHS; OCYIIECTBIIST
pacnpenesnieHne MoJTHOMOYNN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JIEJIETIPOBAHMS, Pa3padaThIBaTh
OpTaHU3AIMOHHBIN TPOEKT, TOITAITHO
KOHTPOJINPOBAThH PeaM3aluio Ou3Hec-
IJTAHOB M YCIIOBUH 3aKITI0YaeMbIX
COTJIAIICHU, TOrOBOPOB U
KOHTPaKTOB, KOOPJAUHUPOBATH
JIeITEeILHOCTh UCIIOTHUTENEH C
ITOMOIIHI0 METOAMYECKOTO
HHCTPYMEHTAPHS pean3aiuu
yIpaBieHUYECKUX PEIICHUI B 00JI1aCTH
(hyHKIIMOHATPHOTO MEHEDKMEHTA IS
JOCTHKEHHUS BBICOKOM
COTJIaCOBAHHOCTU IIPH BBINTOJIHCHUN
KOHKPETHBIX MTPOEKTOB U PadoT.
Buageer ¢ He3HAYUTEILHBIMU
3aMEYaHUSAMMU . IIPOCKTHPOBAHUEM
OpTraHHU3aIMOHHON CTPYKTYPHI;
pacipeaei€eHueM IMOJIOHUSIMHU U
OTBETCTBEHHOCTH Ha OCHOBE HUX
JIEJIETUPOBAHYS, HCITOIE30BAHUS
METOJIMKHA OPTaHU3aAIIOHHO-
(hYHKITMOHAIBHOTO aHAJIN3a CHCTEMBI
YIpaBJICHHS MPEITTPUITHEM;
HaBBIKAMU TTOATAITHOTO KOHTPOJIS
peanu3anuy 6M3HeC-TUIaHOB U YCIOBHM
3aKJII0Ya€MBIX COTJIAIIICHUM,
JIOTOBOPOB U KOHTPAKTOB, YMEHUEM
KOOPpAMHUPOBATH ACATCIBHOCTD
WCIIOJIHUTENEN C TTOMOIIBIO
METOJIMYECKOTO HHCTPYMEHTapHs
peanu3aluy ynpaBIeHYeCKUX
perenuii B o0nacTu
(hyHKITMOHATPHOTO MEHEDKMEHTA IS
JOCTHKEHUS BBICOKOM
COTJIaCOBaAHHOCTH IIPH BBITTIOJIHCHUN
KOHKPETHBIX MTPOEKTOB U paboT

[1K-10

3HaeT ¢ He3HAYUTEJIbHBIMH
3aMEYaHUAMM . OCHOBHBIE
KOJINYECTBEHHEIC U KAU€CTBCHHEIC
MOJIEIIH, UCTIONIb3YEMBIE TIPU
pa3paboTKe M MPUHATHN
YIPaBICHYECKUX PEIICHUH, B TOM
YHUCIIE UCTIONB3yEMBbIE JUISl PEIISHUS
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3aa4 yrnpaBiIeHUs
KOHKYPEHTOCTIOCOOHOCTEIO
MPOMBIIIJICHHOH MPOIYKIUH, [UIs
PCLICHUS CETEBBIX U MPUKIIAIHBIX
3a7a4 yrpaBIeHUs
MIPOM3BOJICTBEHHBIMU CUCTEMaMH U
MPOMBIIUICHHBIMH OPTraHU3aLUsIMHU;
YMeeT ¢ He3HAYHUTEJIbHBIMU
3aMe4YaHMSIMM : OCYILECTBIATh
KOJINUECTBCHHBIN U Ka4eCTBCHHBIH
aHaian3 HHGOPMAIIMH TIPU pa3padoTKe
Y TIPUHSATUH YIIPABICHYECKOTO
pelIeH s, B TOM YHCJIe PEHICHUH 1O
aHaIN3y, OLICHKE W TOBBIILICHUIO
KOHKYPEHTOCIIOCOOHOCTH
MPOMBIIUICHHOH MTPOTYKIIUH;
—aJanTUPOBATh MOJICIH Mpolecca
IIPUHATHS YIIPABIECHUYECKOIO PELICHUS
K KOHKPETHBIM 33/1a4aM, B TOM YHCIIE K
3a7a4aM yIpaBlICHUS
KOHKYPEHTOCIOCOOHOCTHIO
MPOMBIIICHHOH MTPOTYKIIUH;
MIPOEKTUPOBATH U CO3/1aBATh
9KOHOMHYECKHE , PUHAHCOBEIE U
OpTraHU3aIMOHHO-YIIPABICHUECKHE
MOJIETIH, aIalTHPOBATh
CYIIECTBYIOLINE MOJEIH K
KOHKPCTHBIM 3aaa4aM MCHCIPKMCHTA U
Pa3BHUTHS OpPTraHU3ANN

Buageert ¢ He3HAYHMTEIbHBIMU
3aME€YaHUSIMHU:. KOHCYHBIMH U
IBPUCTUYECKUMH METOaMHU
pa3paboOTKH yIIpaBIeHYSCKUX
pELICHUI; MeXaHHU3MaMH
OCYIIIECTBIICHUS OPTaHU3AIIMOHHOMN
JAUAarHOCTUKU Ha OCHOBEC MMPUMCHCHUSA
KOJIMYECTBCHHOI'O U KAYE€CTBEHHOI'O
aHanM3a 00BEKTa YIPaBIICHUS;
MeToaMu cOopa u 00paboTku
HWCXOJHBIX JAHHBIX; METOJAMU
CTaTHCTHYECKOTO aHAIIN3a PA3THIHBIX
HKOHOMHYECKUX TOKa3aTeleH,
XapaKTEPU3YIOIIUX AEATEIbHOCTh
XO3AUCTBYIOIIUX CyOBEKTOB;
IpUeMaMH ¥ METOJIaMu pa3paboTKu
MIPOTHO30B;

50-69
OaJUI0B

«YHAOBJICTBOPUTCIIBHO»

OIIK-3

3HaeT Ha 0a30BOM YpPOBHe, ¢
OIIMOKAMH: 0COOCHHOCTH
CTPATETUYECKOro YIIPaBICHUS
OpFaHI/ISaL[I/Ieﬁ B COBPEMCHHBIX
YCJIOBUAX U OpTaHU3allUOHHBIC
CTPYKTYpPbI KOMITAHUH, PEATU3YIOLIUX
Pa3JIMYHBIC THUIIbI CTpaTeFHﬁ;
OCHOBHBIC BHU/Ibl OPraHU3AIlITMOHHBIX
CTPYKTYp, UX IIPEUMYIIECTBA U
HEOO0CTAaTKHU, OCHOBHBIC ITOHATHS U
(I)YHK]_[I/II/I YHpaBJICHUSA YCTIOBCUCCKUMU
pecypcaMu
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Ymerb Ha 0a30BOM YpPOBHeE, €
OIIMOKAMM. CTaBUTH LIEJIA U
(dhopMynHpoBaTh 3aa4uH, CBSI3aHHBIE C
peanmzanueit mpoQeccHoHAIBEHBIX
(GYHKIMI 110 YIIPaBICHHUIO IIPOSKTAMH;
OLIGHUTH BO3MOKHOCTH peau3aliu
OpraHM3aIMOHHBIX H3MEHEHUH U
MIPUMEHHUTH Ha MIPAKTUKE OCHOBHEIC
METOAMKH Pealnn3alii H3MEHEHUH B
OpraHU3alMu; MPOEKTHPOBAThH
MaTpHILy OTBETCTBEHHOCTH 10
MPOEKTY; MCHOIB30BATH METOABI
CETEBOr0 U KaJICHIApHOTO
IUTAHUPOBAHUS MIPOEKTA; CTPOHUTH
JIepeBO LieNel 1 IepeBO Pe3yIbTaToB
MPOEKTa; YMETh yNPaBISATh MPOSKTOM
BHEJIPEHHS TEXHOJIOTUIECKHUX U
MPOIYKTOBBIX HHHOBAIIMH 1
pOrpaMMOii OpraHU3alnOHHBIX
U3MEHEHHUN C y4eTOM

crerUKY KU3HEHHOTO IINKIIA
OpraHu3alui; YIPaBISATh MPOCKTOM
0 BBITYCKY

BBICOKOTEXHOJIOTHYHOHN MPOTYKIUH HA
CTPATETUYECKOM, TaK BBISBISATD
(hakTOpbI, BIUSIONINE HA
(hopMUpOBaHHUE U Pa3BUTHE
OPraHM3aIMOHHBIX CTPYKTYP
yIpaBiieHHUS; TMPOBOAUTH aHAIN3 U
OLICHKY OPTaHU3aLMOHHON CTPYKTYPbI
yIIpaBJIeHUs KOHKPETHOM
OpraHM3aliy, OTIPEACIATH ITYTH ee
Pa3BUTHS; ONIPEJIENSATH BHIIBI
CTpaTEeTuH yIpPaBICHHS
YeJIOBEYECKUMH Pecypcamu
OpraHu3alluy, MpeJIarath MPOeKT
IUIaHa peaau3alruy MEpONPUATUI U
pacnpeeneHus IIOTHOMOYUH 1
OTBETCTBEHHOCTH; pa3pabaThIBaTh
MPOEKT COBEPIICHCTBOBAHUS
OpraHM3aIlMOHHON CTPYKTYPHI
NPEANPUSTHS U aKTUBHO Y9aCTBOBATh
B Pa3pabOTKe CTPATETUU yIPaBICHUS
YeJIOBEUECKUMH PECYpCaMH;
pa3pabaTbIBaTh CTPATEruio
yIpaBiieHHS YeJI0BEYECKUMH
pecypcamu

Baaneer na 6a3oBom ypoBHe, ¢
OIIMOKAMM. HaBBIKAMHU OLICHKU
BEPOSITHOCTH HEOJIAr ONPUSTHBIX
BO3JIECTBUI HA BHEJIPEHUE
OpraHU3aIlMOHHBIX H3MECHEHUH;
HaBBIKAMH pa3pabOTKH MPOTPaMMBI
W3MEHEHUH B OpraHu3aly 1
y4acTBOBATh B MX pealIU3alIliu;
HABBIKAMH pacueTa U aHaJIn3a
OCHOBHBIX (PMHAHCOBBIX MOKa3arejen
MIPOEKTA; HABBIKAMH UCIIOJIL30BAHUS
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METOJIa OCBOEHHOI'0 00beMa;
METOAAaMU IPOBEACHUS IPOEKTHOTO
aHaJIM3a U YIpPaBJICHUS pUCKaMU
MIPOEKTa; HaBBIKAMHU MOCTPOCHMUS
CHCTEMBbl MOHUTOPHUHIA IIPOEKTa;
COBPEMEHHOM Hay4HOU METOI0JIOTHEM
HCCIIEeI0OBaHNS OpTraHU3allMOHHBIX
mpobeM MeHEPKMEHTa;
HHCTPYMEHTaMH IUTAHUPOBAHUS U
peanu3anuy MeponpuUsATH 1o
CO3JIaHHIO OPTaHU3ALIMOHHON
CTPYKTYPBI; METOAAMH YIPaBJICHUS
YeJI0OBEUECKUMU PECypCamu;
pachpenensaTs U J1eNerupoBaTh
[IOJTHOMOYMSIMU C Y4€TOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE
MEpOIPUSITUS

[1K-6

3HaeT Ha 0a30BOM YpPOBHE, €
OIIMOKAMM: OCHOBBI YIIPABJICHUS
IPOEKTaMH Pa3IMYHOTO BUJIA; MOJICITH
peann3ayy OpraHu3aluOHHBIX
MU3MEHEHHH; CIOCOOBI U METOJIBI
y4acTHs B peaM3aliy IPOrpaMmbl
OpraHM3aIMOHHBIX H3MEHEHUI; IIeIH,
3a7a4M ¥ METOJIBl YIIPaBICHUS
HPOEKTOM; METOIUKY M HAIIPaBJICHHS
IPOEKTHOTO aHAJIN3a; TUIIbI ¥ MIPaBHUIIa
MIOCTPOCHHS CETEBBIX MOJEIIeH B
IPOEKTHOM YIIPABICHUU; METO/IbI
yIpaBJICHHS POCKTAMH U
MPOTrpaMMaMH; METObI YIIPABICHUS
OpraHM3allMOHHBIMH N3MEHEHUSIMU
Ymeer Ha 02a30BOM YpOBHe, €
OINMOKAMM:. CTaBUTH LIEIU U
(bopMyIHpOBaTh 3a/1a4H, CBSI3aHHbBIC
¢ peanu3aruel npopheCCHOHATBHBIX
(dhyHKIHIT 1O
YIPaBJICHHIO POCKTAMHU;

OLICHUTh BO3MOYKHOCTH pean3aliii
OpraHM3allMOHHBIX H3MEHEHUH 1
NPUMEHHUTH Ha
HPaKTHKE OCHOBHBIC METOINKU
peanu3anuy u3MEHEHUH B
OpraHM3alii; MPOEKTHPOBAThH
MaTpUIly OTBETCTBEHHOCTH 10
MPOEKTY; HCIOJIb30BATh METO/IbI
CETEeBOI'0 U KaJICHAapHOTO
TUTAHUPOBAHUS [TPOEKTA; CTPOHMTH
JIepEBO TENei U IepeBO pe3yIbTaTOB
NPOEKTa; YMETh YIPABIATH IPOSKTOM
BHEJIPEHHSI TEXHOJIOTUYECKHUX U
MPOYKTOBBIX HHHOBAIHIA
MPOrpaMMOi OpraHNu3alMOHHbBIX
W3MEHEHHH C Y4eTOM CHelU(pHKH
KU3HEHHOTO IIUKJIa OpraHU3aIlnH;
aKTHBHO Yy4aCTBOBATh B KOMaHHOM
MPOEKTHOI paboTe, UCIOJIB3Ysl HABBIKH
3¢ (HeKTUBHON KOMMYHHKAIIMK
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Baaneer Ha 6a30BoM ypoBHe, C
OIIMOKAMM . HaBbIKAMH YIIPABJICHHS
OPpOCKTaMHU U MporpaMMaMiu
TEXHOJIOTUYCCKHUX, ITPOAYKTOBBIX U
HMHBIX PIHHOB&LIPIIZ; HaBBIKaMH OLICHKH
BCPOATHOCTH HeoIar OIIPUATHBIX
BO3/ICHCTBUI HA BHEIPEHUE
OpraHu3alMOHHBIX HSMCHCHHﬁ;
HaBbIKaAMH pa3p360TK1/I ImporpaMMbl
U3MEHEHUH B opraHusanuvu 1
Y4aCTBOBATh B UX pCajin3aluu;
HaBbIKaMH pacde€Ta U aHajIn3a
OCHOBHBIX q)HHaHCOBI)IX nokasarteJjieit
IIPOCKTa, HaBbIKaMH UCIIOJIb30BaHU
METO/1a OCBOCHHOI'0 00beMa;
MCTOJaMH MMPOBECACHUS IIPOCKTHOI'O
aHaJin3a U ypaBJICHUS PUCKaAMU
IIPOCKTAa, HaBBbIKaMU IIOCTPOCHUSA
CHUCTCMbI MOHHUTOPUHIAIIPOCKTA,

[K-7

3HaeT Ha 0a30BOM YpPOBHE, €
OIIMOKAMM: OCHOBBI OH3HEC
IJIaHUPOBAHUA, METOAUKU KOHTPOJIA U
peanmzanyy OU3HEC-TUIAHOB, OCHOBBI
YKU3HEHHOTO KA U (a3
OpTaHU3aIMOHHOTO MPOEKTA;
HEJIOCTAaTKOB JACHCTBYIOMINX CTPYKTYP
yIIPaBJICHUS

Ymeer Ha 02a30BOM YpPOBHe, €
OIIMOKAMM: IPOEKTUPOBATH
(yHKIMOHANBHOE COJepIKaHHe
yIpaBIeHUYECKON ACSATENLHOCTH
NPEANIPUSTHS; OCYILECTBIISATH
pacnpejiesieHre OJTHOMOYUI 1
OTBETCTBEHHOCTH Ha OCHOBE HUX
JIeTIETHPOBaHNs, pa3padaTeiBaTh
OpraHM3aIlMOHHBII IPOEKT, HOATAITHO
KOHTPOJMPOBATh PEaTU3aIHI0 OU3HEC-
TUIAHOB M YCIIOBUI 3aKITFOYaEMBIX
COTJIalIeHHH, TOTOBOPOB U
KOHTPAKTOB, KOOPIUHUPOBATh
JIeITEeILHOCTD UCIIOTHUTENEH C
MIOMOIIBIO0 METOAMIECKOTO
WHCTPYMEHTApUs peatn3ainu
yIpaBieHUYECKUX PEIICHUI B 00J1aCTH
(YHKIIMOHAIEHOTO MEHEKMEHTA JUIS
JOCTHKEHHSI BBICOKOH
COTJIACOBAHHOCTH TIPU

BBIITOJIHEHUHN KOHKPETHBLIX ITPOCKTOB U
pabor.

Baaneer na 6a30BoM ypoBHe, ¢
OIIMOKAMH: MTPOCKTUPOBAHHEM
OpPraHU3aLMOHHON CTPYKTYpBI;
pacnpeneieHueM MOJTHOMOYUSAMU U
OTBETCTBEHHOCTH Ha OCHOBE MX
JeJIETUPOBAaHMS; UCTIONB30BAHUS
MCTOAUKH OpraHU3alluOHHO-
(YHKIHMOHANBHOTO aHAJIN3a CUCTEMBI
ynpasieHUS OPEANPHUIATHEM;
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HaBBIKAMH MO3TAITHOTO KOHTPOJIA
peanu3anuy OM3HEC-TUIAHOB U YCIOBHH
3aKIIFOYaeMBIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB, YMEHUEM
KOOPJAMHHUPOBATH ACSITCILHOCTD
HCIIOJTHUTEIIEH C IIOMOIIBIO
METOAMYECKOTO HHCTPYMEHTApHUS
peanu3aluy ynpaBIeHYECKUX
pertieHuit B o0macTu
(hyHKITMOHATBHOTO MEHEDKMEHTA IS
JIOCTH>KCHHS BEICOKOM
COTJIACOBAaHHOCTH TP BBHITIOTHECHUH
KOHKPETHBIX IMPOCKTOB M padoT

I1K-10

3HaeT Ha 0a30BOM YPOBHE, C
OIIMOKAMHU: OCHOBHBIE
KOJIMYECTBCHHBIC U KAYECTBEHHBIC
MOJIEJIN, UCTIONB3YEMBIE MTPH
pa3paboTKe ¥ MPUHITHN
YIIPABJICHYECKUX PELICHUM, B TOM
YHCIIe UCTIONB3YEMBbIE ISl PEIICHHSI
3a7a4 yrpaBiIeHUs
KOHKYPEHTOCTIOCOOHOCTHIO
IIPOMBILUIEHHON NPOAYKLIUH, IS
PELICHUS CETEBBIX U MPUKIAIHBIX
3a7a4 yrnpaBiIeHUs
IMPOU3BOJACTBCHHBIMU CUCTEMAaMU U
IIPOMBIIIIJICHHBIMU OpraHUu3alusIMU,
Ymeer Ha 0a30BOM YpPOBHe, C
OIIMOKAMM: OCYIIECTBIISAThH
KOJIMYECTBEHHBIA U KAUE€CTBEHHBII
aHayM3 nHGOPMAIUH NP pa3paboTKe
U IIPUHATUU YIIPABICHYECKOIO
peLIeHus, B TOM YHCIIe PEIIeHHUH 110
aHaJIN3y, OIICHKE W TIOBBIILICHUIO
KOHKYPEHTOCIIOCOOHOCTH
IIPOMBILUIEHHON POAYKIIVH;
—aJIalTHPOBATh MOJIEIIH MpoIiecca
NPUHSATHS YIIPABIEHUYECKOTO PELICHHS
K KOHKPETHBIM 33/1a4aM, B

TOM YHCIIE K 3a/1a4aM YIPaBICHUS
KOHKYPEHTOCHOCOOHOCTBIO
MPOMBIIIICHHOH MTPOJTYKIIUH;
NPOCKTHPOBATH U CO3/1aBaTh
9KOHOMHYECKHE , QUHAHCOBEIE U
OpraHM3allMOHHO-YIIPABICHYECKUE
MOJIEJH, aJalTHPOBATh
CYIIECTBYIOIIHE MOJICTH K
KOHKPETHBIM 3a7[a4aM MEHE/DKMEHTA U
pa3BHUTHS OpraHU3aINN

Baaneer na 6a30BoM ypoBHe, ¢
OIMOKAMM. KOHEYHBIMHU M
OBPUCTHYCCKUMU METOAaMU
pa3pabOTKH YIIPaBICHIECKUX
PELICHUI; MeXaHHU3MaMH
OCYIIECTBIICHUS] OPTaHU3aIHOHHON
JAUAarHOCTUKU HAa OCHOBE IMIPUMCHCHUSA
KOJIMYECTBEHHOT'0 U Ka4eCTBEHHOI'O
aHaiM3a 00BEKTA YIPaBIICHUS;

72




MeToAaMu coopa u 06paboTKu
HCXOJHBIX JTaHHBIX; METOJaMHU
CTaTHCTHYECKOTO aHAIIN3a PA3THIHBIX
9KOHOMHYECKHX MOKa3aTeieH,
XapaKTepU3YIOIIUX IESATEIFHOCT
XO3SICTBYIOIINX CYOBEKTOB;
MpUeMaMH U METOJaMHU pa3paboTKu
MIPOTHO30B;

menee 50
OaJUI0B

«HCYHOOBJICTBOPUTCIILHO»

OIIK-3

He 3naet Ha 6a30BOM ypoBHe:
0COOEHHOCTH CTPATErn4ecKoro
yIpaBlieHHUs OpraHu3alueH B
COBPEMEHHBIX yCIOBUSIX U
OpraHU3allMOHHBIE CTPYKTYPHI
KOMIIaHUH, peannu3yoIuX pa3InuHbIe
THUIIBI CTPATETUil; OCHOBHBIE BUIBI
OPTraHU3aLMOHHBIX CTPYKTYD, UX
MIPEeUMYIIECTBA U HEIOCTATKH;
OCHOBHBIE OHATHA U QYHKIMN
yIpaBieHHUS Y€JIOBEUECKUMHU
pecypcamu

He ymeer Ha 6a30B0OM ypOBHe:

CTaBUTh LIEIH U (POPMYITHPOBATH
3a]auu, CBS3aHHbIE C peann3anuen
npoeccnoHambHBIX (YYHKITHI 11O
YIPaBICHHUIO IPOEKTAMU;

OILIGHUTH BO3MOKHOCTH peasTu3aliu
OpraHu3anMOHHBIX H3MEHEHUH U
MIPUMEHHUTH Ha IPAKTUKE OCHOBHBIE
MCTOJUKH pe€aiu3alun W3MEHECHUH B
OpraHu3aluu; MPOSKTHPOBATH
MaTpUILy OTBETCTBEHHOCTH 110
MIPOEKTY; HCIHOJIb30BATH METOABI
CETEBOr0 U KaJIEHIAPHOTO
IIJIAaHUPOBAHUA ITPOCKTA, CTPOUTH
JIepeBo LENeH U IePeBO Pe3yIbTaTOB
IIPOEKTa; YMETH YIIPABIIATH IPOEKTOM
BHCJAPCHUA TCXHOJIOTUYCCKUX U
MIPOAYKTOBBIX MHHOBALIMH U
MIPOTPaMMOM OPraHU3aLMOHHBIX
U3MEHEHU C Y4eTOM CIIeIUPHKH
KU3HEHHOTO IMKJIA OpPraHu3aluH;
YIPaBJISATH IPOEKTOM IO BBIITYCKY
BBICOKOTEXHOJIOTUYHON MTPOAYKIIUU Ha
CTPAaTETUYCCKOM, TaK BBIABJIATH
(hakTOpBI, BAMSIONINE HA
(hopMHUpOBaHHUE U PA3BUTHE
OPraHU3alMOHHBIX CTPYKTYP
yIpaBiieHUs; TPOBOAWUTH aHAIU3 U
OLIEHKY OpPTaHU3allMOHHOU CTPYKTYPHI
YIPABJICHUS] KOHKPETHOM
OpraHu3allii, ONpPENeIsTh IIyTH ee
Pa3BUTHS; ONIPEENATh BUABI
CTpaTeruu yIpaBJICHUS
YeII0BEYECKUMU pecypcamMu
OpraHu3alyy, Npearatb MPOeKT
IUTaHa pean3aluiu MEPONPUSITHH U
pacnpejiesieHus TOJIHOMOYUHN U
OTBETCTBEHHOCTH; pa3pabaThIBaTh
MIPOEKT COBEPILEHCTBOBAHUS
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OpTaHU3aLMOHHON CTPYKTYPHI
IIPENPUSITHS U aKTUBHO y4aCTBOBATh
B pa3paboTKe CTpaTeruy yIpaBieHus
YeJIOBEYECKUMH PECYPCaMu;
pa3pabaTheIBaTh CTPATETHIO
yIpaBICHUS 4EJI0BEYECKUMHU
pecypcamu

He Bi1ageer Ha 0a30BOM ypoOBHe:
HaBBIKAMU OLIEHKH BEPOSITHOCTH
HeONIaronpuATHBIX BO3ACHCTBUN Ha
BHEAPEHNUE OPraHU3aLMOHHBIX
W3MEHEHUH; HaBBIKaMU pa3pabOoTKU
MpOTrpaMMbl U3MEHEHUH B
OpraHu3aliy ¥ y4acTBOBATb B MX
peanu3alyy; HaBBIKAMU pacueTa u
aHaJI3a OCHOBHBIX (PMHAHCOBBIX
mokasarejel IpoeKTa; HaBBIKAMHU
HCHOJIb30BaHUS METO/Ia OCBOEHHOTO
o0beMa; METOAaMHU MPOBEACHUS
ITPOCKTHOI'O aHAJIM3a U YIIPABJICHUA
pHUCKaMM IPOEKTa; HaBBIKAMU
MIOCTPOEHHUS CUCTEMbI MOHUTOPHHIA
IIPOEKTA; COBPEMEHHON HayYHOU
METOI0JIOTUEN UCCIIEOBAHMS
OpraHU3alMOHHBIX IPOOIEM
MEHEDKMEHTa; HHCTPYMEHTaMHU
IIJIaHUPOBAHUA U pCain3aliun
MEPONPHUITHHA 10 CO3AAHUIO
OpPTaHU3allMOHHON CTPYKTYPHI;
METOAAMH YIIPABIECHUS
YeJIOBEYECKUMH PECYPCaMH;
pacnpenensiTh U AeIerupoBaTh
IMOJIHOMOYMS C YUETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIIsIEMbIC
MEPONPUSITHS

[1K-6

He 3naer Ha 6a30BoM ypoBHe:
OCHOBBI YIIPaBJICHHs IPOCKTaAMH
Pa3IMYHOTO BUJIA; MOJISIH pean3alum
OpraHU3alMOHHbIX H3MEHEHHUIA,
CHOCOOBI M METO/IbI YUaCTHs B
peanu3aliu mporpaMmel
OpraHM3al[MOHHBIX U3MEHECHHH; LISTIH,
3a/1a44 U METO/Ibl yIIPaBIICHHS
IPOEKTOM; METOJIMKY M HalpaBJICHHS
MPOSKTHOTO aHAJIN3a; THUIIbI U [IPaBHIIa
MOCTPOCHHS CETEBBIX MOJIETICH B
HPOEKTHOM YIPABJICHUH; METOJIbI
yIpPaBICHUS IPOCKTAMU U
HPOrpaMMaMHM; METO/bI YIIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHHSIMH
He ymeer Ha 62a30B0M ypOBHe:
CTaBHTb LM U GOPMYIHPOBATH
3a/1a4M, CBS3aHHBIE C pealt3aluei
npo(heCCHOHAIBHBIX (DYHKIIUH 110
YIPaBICHHUIO IIPOCKTAMH; OLCHHUTb
BO3MO>KHOCTH PeaT3aIiiu
OpraHU3alMOHHBIX U3MEHEHHUH 1
IPUMEHUTD HA IPAKTUKE OCHOBHBIC
METOAMKH peaii3aliii H3MEHEHHH B
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OpraHM3ali{; MPOEKTHUPOBATh
MAaTpUILy OTBETCTBEHHOCTH 110
IIPOEKTY; HCIOJIb30BaTh METOIbI
CETEBOI0 U KaJIECHJapHOTO
IUTAHUPOBAHHUS IIPOEKTA;

CTPOMTH I€PEBO LieJICH U AEPEBO
pe3yJIbTaTOB MPOEKTa; YMETh
YIPaBIATh IPOEKTOM BHEIPEHUS
TEXHOJIOTMYECKHUX U IPOTYKTOBBIX
WHHOBALMK U MPOTPaMMOil
OpraHU3allMOHHBIX U3MEHEHUH ¢
YUETOM CIIeHM(PUKH )KU3HEHHOTO
LUKJIa OPraHU3alH1; AKTHBHO
y4acTBOBAaTh B KOMaHAHOM MPOEKTHOMN
pabote, UCIIOIB3Ysl HABBIKU
3¢ (HeKTUBHOI KOMMYHHKAITHH
He Biageer Ha 0a30BOM ypOBHe:
HaBBIKAMU YIPABJICHUS [IPOEKTAMU U
MIpOrpaMMaMH TEXHOJIOTMUYECKHUX,
IMPOAYKTOBBIX U UHBIX I/IHHOBaL[Hfl;
HaBBIKAMU OLICHKH BEPOSITHOCTH
HEOJIarOMPHUATHBIX BO3ICWCTBUI Ha
BHEJIpEHUE OpraHU3allMOHHBIX
M3MEHEHU; HaBBIKAMH Pa3paboTKu
NpOrpaMMbl U3MEHEHUH B
OpraHu3alii ¥ y4yacTBOBATbh B X
pcaninsani; HaBbIKaMHU pacdyeTa U
aHaJIM3a OCHOBHBIX (PMHAHCOBBIX
MoKasarejel IpoeKTa; HaBBIKAMU
HCIOJIb30BaHMsI METOJIa OCBOEHHOTO
0o0beMa; METOAaMH MPOBEACHUS
MIPOEKTHOTO aHAJIN3a U
yIpaBJIeHU PUCKaMH IIPOEKTa;

HaBbIKaMU ITOCTPOCHUA CUCTEMBI
MOHUTOPHHIa IPOEKTA,;

[K-7

He 3naet Ha 6a30BoM ypoBHe:
OCHOBBI OM3HEC TUIAHUPOBAHMUS,
METOJIMKH KOHTPOJIS U peain3ainiu
OM3HEC-TIJIAHOB, OCHOBBI JKU3HEHHOTO
1uKia u (a3 OpraHu3alMoOHHOTO
MPOEKTA; HETOCTATKOB JACUCTBYIOIINX
CTPYKTYp YIPABJICHUS

He ymeer Ha 06a30BOoM ypoBHe:
MPOSKTUPOBATH (DYHKIIMOHATIBHOE
COJIepyKaHue YIPaBICHUECKON
ACATCIIBHOCTH MPEATIPUATHSA,
OCYILECTBIISITh PaclpeieieHue
ITOJITHOMOYHIA U OTBETCTBEHHOCTH Ha
OCHOBE X JIeJIETUPOBAHUS,
pa3pabaTeIBaTh OPraHU3AITIOHHBIN
IIPOEKT, TIOATAITHO KOHTPOJIUPOBATH
peanu3anuo OU3HEC-TIAaHOB U
YCJIOBUH 3aKJIIOYAEMBIX COTJIAIIEHUH,
JOTOBOPOB U KOHTPAKTOB,
KOOPJIMHUPOBATH JCSITEILHOCTh
HUCTOJIHUTEIIEH C MOMOIIBIO
METOJIMYECKOT0 HHCTPYMEHTApHS
peanu3anuy yrpaBIeHIeCKIX
pereHuit B o0macTu
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(hyHKITMOHATBHOTO MEHEDKMEHTA IS
JIOCTHKCHHS BBRICOKOM
COTIACOBAaHHOCTH IPH BBITIOJIHEHUHU
KOHKPETHBIX MTPOSKTOB U PadoT.

He Baaneer Ha 6a30BOM ypoBHe:
MPOCKTUPOBAHUEM OPTraHU3AIMOHHOMN
CTPYKTYPBI; pacipeieIcHueM
TOJTHOMOYHSIMH M OTBETCTBEHHOCTH Ha
OCHOBE HX JICJIETUPOBAHUS;
HCII0JIb30BAHUS METOIUKHU
OpraHU3aMOHHO-(YHKIIHOHAIEHOTO
aHaJIM3a CUCTEMBI YIIPABJICHHUS
NpeANpUITHEM; HABBIKAMH ITOATAITHOTO
KOHTPOJISL peasin3alui OU3HeC-TIaHOB
1 yCIIOBUH 3aKJIF0YAEMbIX COIIAIIEHUH,
JIOTOBOPOB U KOHTPAKTOB, YMECHUEM
KOOPAMHUPOBATH JACSITEIbHOCTH
HCITOJTHUTENCH C ITTOMOIITLIO
METOANYECKOTO HHCTPYMEHTAPUS
peanu3anuy ynpaBIeHIECKUX
penieHuii B 001actTu
(hyHKIIMOHATPHOTO MEHEDKMEHTA IS
JOCTHKEHUS BEICOKOI
COTJIaCOBAHHOCTHU HpI/I BBIIIOJTHCHHU U
KOHKPETHBIX ITPOEKTOB U paboT

[1K-10

He 3naer Ha 6a30BOM ypoBHe:
OCHOBHBIC KOJIMYCCTBCHHBIC U
Ka4yeCTBEHHbIE MOJIEIH, UCIIOJIb3yEeMbIE
npy pa3paboTKe U MPUHATHU
YIIPABJICHYECKUX PELICHUM, B TOM
YHCJIe UCTIONb3YEeMbIE ISl PEICHHS
3a7a4 yIpaBJIeHUs
KOHKYPEHTOCIIOCOOHOCTHIO
IIPOMBILUIEHHON NPOAYKIIUH, ISt
pEIIEHHs CEeTEBBIX M MPUKIATHBIX
3a]a4 yInpaBJieHUs
IMPOU3BOJACTBECHHBIMU CUCTEMAMU U
MIPOMBIIIJICHHBIMU OPraHU3aLUsIMU;
He ymeer Ha 6a30B0M ypOBHe:
OCYILIECTBJIATh KOJIMYECTBEHHBIN 1
Ka4yeCcTBEHHbIH aHaN3 HHQOpMaLUU
npy pa3paboTKe W MPUHATHU
YIPaBIEHYECKOTO PEUICHUS, B TOM
YHcJie PELIeHUH 110 aHAIN3Y, OLEHKE U
MOBBIILIEHUIO KOHKYPEHTOCHOCOOHOCTH
MIPOMBILUIEHHON IPOAYKLUY;
—aJIalTHPOBATh MOJIEIH MpoIiecca
NPUHATHUSA YIPABIECHYECKOTO PEIICHUS
K KOHKPETHBIM 3aJa4aM, B TOM YHCJIE K
3aJa4aM yIpaBJICHUs
KOHKYPEHTOCTIOCOOHOCTBIO
MPOMBIIIJICHHON POIYKIINH;
MIPOEKTHPOBATH U CO3/aBaTh
O9KOHOMHYCCKHUC , (1)I/IHaHCOBI)Ie u
OpraHU3aIMOHHO-YIIPABIICHUECKHE
MOJIEJIH, aAanTHPOBATh
CYIIECTBYIOIIHE MOJICTH K
KOHKPETHBIM 3aJiladyaM MCHCPDKMCHTA 1
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Pa3BUTHUS OPTaHU3AIUU

He Bi1ageer Ha 6a30BOM ypoOBHe:
KOHEYHBIMH U YBPUCTUYCCKUMU
METOAaMH pa3pabOTKU
YIPABJICHYECKUX PELICHUM;
MeXaHU3MaMH{ OCYIIeCTBICHHS
OpraHU3allMOHHON JHAarHOCTUKHU Ha
OCHOBE IPUMEHEHUS KOJTMYECTBEHHOTO
Y Ka4eCTBCHHOTO aHajm3a 00bheKTa
yIpaBieHHus; METoIaMH coopa u
00pabOTKM MCXOMHBIX TaHHBIX;
METOJIaMH CTAaTHCTHYECKOTO aHAIN3a
Pa3TUYHBIX IKOHOMHYECKUX
mokasaresei, XapaKTepH3YIOLIHX
JESITEITBHOCTD XO3SICTBYOIIX
CyOBEKTOB; MpUEMaMU U METOAAMHU
pa3pabOTKH MPOTHO30B;
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JINCT PETUCTPALIUM U3BMEHEHUIA (AKTY AJIU3ALIN)

1. Pabowas mporpaMMa AMCUMIUIMHBI C BHECEHHBIMHU JOIMOJHEHUSMU M HW3MEHEHHUSIMU
PEKOMEHIOBaHA K YTBEPKJICHUIO Ha 3aceAaHnu Kadeapbl SKOHOMUKH U YIIPABICHUS
npoTokoia Ne 7 ot 27.02.2020 r.

i 4.8, Favantet®

3aBenyrommii kKageapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro gunuana POY um. I'.B.Ilnexanora
nportokoi Ne 7 ot 19.03.2020 r.

G Hbarit

[Ipencenarens

YTBepxkaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 1.

AB Wém/oofcxa A4

[Ipencenarens

2. Pabouas nporpamma 1o y4eOHON AUCHUIUIMHE C BHECEHHBIMU JIOMOTHEHUSIMU U
W3MCHEHHUSIMU PEKOMEHIOBaHA K YTBEPKICHHUIO Ha 3acelaHuy Kadeapbl KOPIIOPATUBHOTO U
rocyIapcTBEHHOTO yrpaBieHus, mpotokon Ne7/1 ot 10.03.2023 r.

""" ¥y ‘;/
3aB. Kadeapoi 7 N.B. Banamosa

Cornacoano Ha 3acenannu MC KpacHonmapckoro ¢punmuana POY um. I'.B. [Tnexanosa,
npotokoi ot 23.03.2023 Ne 5

£e _':',_/_/

IIpencenarens O.I'. bananeira

YrBepxneno Coserom KpacHonapckoro ¢unuana POY um. I'.B. IInexanosa,
npotokou 27.04.2023 Ne 13

= e
I[Ipencenarens %;//(/ A.B. Ilerposckas
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Kadenpa skoHOMUKH U yHpaBieHUs
OIIOII BO no nanpasnennto noarotoBku 38.03.02 «MeHeHKMEHT

Hanpasnennocts (npoduib) nporpaMMel  «MeEHEDKMEHT Ha MPEANPUATHIX PECTOPAHHO-TOCTUHHUYHOTO OH3HEca

YpoBeHb MOArOTOBKU OakanaBpuaT

Kpacnogapckuii puaman PIY um. I'. B. [linexanosa

Kapra o6ecneyeHHOCTH JUCHUIIMHBI «OPraHu3auMoHHOE NMPOEKTUPOBAHMN E»
Y4eOHbIMHU M3JAHUAMU U HHBIMUA MH(POPMAITMOHHO-0MOIMOTEYHBIMH pecypcamu
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: yueOHuK i1 6akanaBpos / JI.
I'. Pynenko.

394-02497-9. Pexum nocryma:
https://znanium.com/read?id=358161

«Znaniumy

Iloka3arens
Konuuectso Hanuuue B obecreueHHOCTH
MeYaTHBIX 9bC KommuecTBo CTyACHTOB.
SK3EMILISPO (ma/uer), 3K3EMILIAPOB JIATCPaTypOu:
Ne B ()t Ha3BaHUE Ha Kadenpe YHucneHHocT = 1(IIpu HaJTHMYUH B
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OcHoBHasi JIMTEpaTypa
1 OpranuzaioHHOe M. : UIHOPA-M, 2018. — 196 c. — (Bpricmiee na,
MIPOEKTUPOBAHUE:! oOpazoBanue: Marucrpatypa). — ISBN:978-5- X 9bC X X 1
peopraHu3anys, 16-011880-2. Pexxum mocryma: «Znaniumy
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Pemienus nis kopriopanuid,
KOMITAHUM, IPENIIPUATUH !
yue6. mocobue / mox pexn. B.B.

M. : UIHOPA-M, 2018.— 111 c. (Ynpasnenue
npousBoicTBOM). - ISBN: 978-5-16-009751-0
Pexxum noctyna:
https://znanium.com/bookread2.php?book=600
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9BC
«Znaniumy

Konnparsesa.
Bcero 3
JlonoiHUTe/ILHAS JTUTEpPaTypa
1 | Ilepconanbubiii MenemkMeHT : | M. : UHOPA-M, 2017. — 590 c. — (Briciiee na,
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M.:JamkoB u K, 2018. - 384 c.: ISBN 978-5-
394-01312-6 - Pexxum gocryna:
https://znanium.com/read?pid=415045

na,
OBC
«Znaniumy

3 MeunemxmenT. Kanra mecras.
VYrpaBiaeHue 4e10BEYSCKIM
IMOTEHIHAJIOM B COI[UAILHO-
SKOHOMHYECKHX CHCTEMAX :
n36p. ctateu / C.J1. Pe3nuk.

M. : UH®PA-M, 2018 — 357 c. — (Hayunas
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Ipuiaoxenue b
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Kadenapa 3x0HOMUKH U yHpaBJieHUs

Hamnpasnenue noarorosku: 38.03.02 MeHeHKMEHT
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YTBepKIeHO Ha 3acefaHuu Kadeapbl OT T., POTOKOI Ne



