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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

[lenbto y4eOHOM AMCHMILTUHBI «YTpaBICHUE WU3MEHEHUSMHU Ha MPEINPUITUSIX PECTOPaHHO-
TOCTHHUYHOTO OHM3HECa» SABISETCS (OPMHPOBAHME MPOUYHOM TEOPETUUECKOM 0as3bl Ui MOHUMAHUS
3¢ (}EeKTUBHBIX TMOAXOJI0B K OCYIIECTBICHHIO M3MEHEHHMH B OpPraHM3alMsIX, a TaKKe MPaKTHYECKUX
HAaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, UCTIOIB3Ys TEXHOIOTHH NU3MEHEHHIA.

3amaun y4yeOHOW NHUCUUIUIMHBI «YTpaBieHUE W3MEHEHUSMU Ha MPEINpHUITHIX pPEecTOpaHHO-
TOCTHHUYHOTO OM3HECa) 3aKII0YaloTCsl B JOPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- OPUHLUIOB U (GOpM peanu3aly OpPraHU3aIMOHHBIX H3MEHEHHH; (aKTOpOB M YCIOBHIA,
OTIPENICNIAIONINX 1EeIecO00pPa3HOCTh MPOBENCHHUST HM3MEHEHUH; (YHKIMOHAIBHOTO M CTPYKTYPHOTO
odopMmIIeHHs JeSITeLHOCTH 10 MPOBEIEHUIO0 U3MEHEHUI;

- pa3paboTKa MPEeNOKEHUN MO palMOHAIM3ALUN CTPYKTYPbl YIPABIEHUS IMPOU3BOJCTBOM B
COOTBETCTBUHM C LIETSIMU M CTpaTerueldl OpraHu3aliu, IEHCTBYIOIIUX cHUCTEM, (OpM U METOJOB
yIpaBieHUs IPOU3BOACTBOM;

- BbIOOpa croco00OB M METOOB MPUBIICUCHHS MEPCOHANIAa B COOTBETCTBUU C YTBEPKIIEHHBIMU
IUIaHAMU;

- IUIAaHUPOBAHUS TEKYLIEH JeATENbHOCTH JE€NapTaMEHTOB (CIyKO, OTAENIOB) IMpPEeNNpHUSATHS
MUTAHUS.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JlucuuiuiiHa «Ha TPEANPUATHIX PECTOPAHHO-TOCTUHHYHOTO OM3HECa» OTHOCUTCS K 4acTH y4eOHOTro
ana, GopMHUPyEeMOil y4aCTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

O0beM TUCHMILVINHBI U BUABI y4eOHOH PadoThI
Tab6muma 1

Bcero yacoB no ¢gpopmam 0dyueHust
ouHas | ouno-3aounas

IMoxa3arenu o0bema JAUCHHUITJIMHBI

O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 33ET

O0beM QUCIUAILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrTakTHas padora o0y4yarommxcs ¢

36 28
npenogasaresiem (KoHrakr. yacol), Bcero:

1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIOB, BCETO 34 26
9acoB, B TOM YHCIIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHSATH 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMOATOTOBKA - -

2. NnauBuayanbHble KOHCYJIbTAIIMN
(MK)(3anoansemces npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTouHOH
arrecranuu (Karr)

4. Koncynprarus nepes sx3ameHoM (K9) - -




5. KonrtakTHas paboTa 1mo mpoMexyToqHOM
aTTeCTallu B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM 4HUCJIC:

e caMmocCTosTeNbHas paboTa B IEPUOI 3K3. CECCHH
(CPaxk) (3anonnsemcs npu Haruyuu IK3amMeHa no

oucyuniume)

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PalOTYy (3anoHaemcs npu Haauyuy no
OUCYUNTUHE KYPCOBBIX pabOmM/Npoexmos)

e p3yuenue JOP

® M3YUYCHHUC OHnaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 3CCC

72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

dopmupyemMble

KOMIIeTEeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTaThl 00yueHus (3HaHUA,
ymeHus)

[K-1 YupaBaenue
MaTepHATbHBIMHU pecypcamMu u
MePCOHAJIOM AeNapTaAMeHTOB
(ca1y:k0, 0T1€JI0B) NPeANPUATHS
NUTAHUS

[IK-1.2 [lraHupOBaHHUE TEKYIICH
JeATEeIbHOCTH JIeTIapTaMEHTOB
(ciyx0, OTAETOB) MPENPUATHS
MHUTaHUS

[TK-1.2. 3-1. 3HaeT OCHOBBI OpPTaHHU3AIIHH,
TUITAHUPOBAHUS M KOHTPOJISI SSITEIbHOCTH
[OAYMHEHHBIX

IIK-1.2. V-1. YMmeer ocymiecTBIATh
IUTAHUPOBAHKE U OPTaHU3AIUI0
JIeATENBHOCTH JIETIapTaMEHTOB (CITYKO,
OT/ICJIOB) NPEANPHSITHS TUTAHUS

IIK-4 Ilouck, mnpuBJIeYeHHe,
noaAGop M 0THOP MepcoHasa

I[IK-4.1 Beibop cmocoboB u
METOOOB MPHUBJICYCHU IEPCOHATIA B
COOTBETCTBUM C YTBCPKIACHHBIMU
TUTaHAMH

[IK-4.1. 3-1. 3HaeT cUCTEMBI, METOABI U

(hopMbI MaTepUaIbHOTO u
HEMaTepHaIbHOTO CTUMYJIHPOBAHUS
TpyZa IIepCcoHaa;

I1IK-4.1. 3-2. 3HaeT CTPYKTYpY

OpraHu3alii W BaKaHTHbBIC JOJKHOCTH
(npodeccun, crierUaNbEHOCTH).

I1IK-4.1. V-1. YMeer  ompenensiTh
KpPHUTEPUH TIOUCKa, TIPUBJICYCHHS,
noabopa 1 0Tbopa rnepcoHana;

ITK-4.1. Y-2. YMeeT nosib30BaThCs
IIONCKOBBIMHU CUCTEMAMU U
MHPOPMAIMOHHBIMHU PECypCaMu B
o0acti obecneueHNs IEPCOHATIOM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIHI1
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Cemectp 5
1. Tema 1. Teopusi U3MeHEHHSA: 4 2 - - 10 16 | IIK-1.2; | 1IK-1.2.3-1. | I'p.x - -
OCHOBHBIC OHATHS U3MEHEHU M IIK-4.1 IIK-1.2. ¥-1.
IlonsTus  «opraHus3anus», 3HA4YCHUE TIK-4.1.3-1.
ODTraHM3aLHiA. [K-4.1. 3-2.
ODFaHI/ISaHI/IHV KaK MEXaHH3M. TIK-4.1. V-1.
VYaCTBVIONIMH B NDEOODA30BAHMSAX. K-4.1. V-2.
KiroueBnie daxTopsl VCKODSAKOIIUXCA
MeDEMEH. ®DakTopHl, CO3/1a0IIne

HEVCTOMYHMBVIO K
HEeNpeCKa3yeMyIo Cpey.
Wneonoruueckue
obHosienuii. IIpobnema
OpraHu3alMoHHbIX u3MeHeHul. [loHsTHE
00 OpraHM3anMOHHOM Pa3BUTHU.

Mopenb criiiaHupOoBaHHBIX U3MeHeHui K.
JleBuna. [IBrKy1ue CUIIbl JEI0BOTO
IOBEICHUS: IS/, ACIOBBIC Ka4eCTBa,
npodeccnoHambHbIe HABBIKKH. MoeNhb
60BIION TPOWKHK: TPHU THIIA PA3BUTHS
opraHu3aIuu, Tpu GopmMbl U3MEHEHUH,
TPH POJIM YYACTHUKOB MPOIIecca
W3MEHEHU.

IPEANOCHUIKU




Tema 2. CTpYKTYDA H3MEHEeHM 10 16 | IIK-1.2; | TIK-1.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-1.2. ¥-1.
MOIEeJb CTOHKOCTH B CEMb IK-4.1. 3-1.
TONIECDXKUBAIONIAX ~ MOJENei: Tpupoa MK-4.1. 3-2.
W3MEHEHUN: IDOLIECC
M3MEHEHUH: POJIM yYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
U3MEHEHUN: [K-4.1. V-2.
COTDOTUBJICHUE N3MEHEHHSM,;
BOBJICUECHHOCTD B TIPOIECC
u3MeHeHHH  (Commitment);  BimsHMe
KyJIbTYpbl Ha WM3MCHCHHUS, CHHEPTHS
KOJUIEKTUBHOMN PabOTHI.
Tema 3. [IpunsaTHe pemieHuii HA 10 16 | IIK-1.2; | IIK-1.2.3-1. | Tp.x.
NPEeANPUATHAX PECTOPAHHO- IIK-4.1 ll:lllliii 53711
TOCTMHMYHOT0 OU3Heca T an

. MK-4.1. 3-2.
IMonxomel K TNDHHATHIO DEIICHWH Ha MK-41. V-1
OCHOBE TEONDUU VIIDABJICHUS. e '
CTabuIIBHOCTh " HECTaOMIIBHOCTh [K-4.1. Y-2.
BHEIIIHEH

coensl. PannoHanbHBIM MOAXOA TpHU
MIDHHATUAN DEIICHUH.

HeoO6XoouMoCTs  co3faHust  KOATUIUU
MEHEIKEDOB. AHAIN3

CBOOOITHO CTDVKTVDHPOBAHHBIX
KOQIMIINK MHINBHUIIOB U T'DVIIII.
HMEIOIINX  CBOM  IIDENIOYTEHUS |
HHTEDECHI Ha MDEANDUITUAX DECTODAHHO-
TOCTHHHYHOIO OusHeca. Ilommepskanue

CHJIOBOTO Gamanca B MOJIB3Y
MaKCUMH3aLUH

OpTraHU3aI[HOHHON 3¢ PeKTUBHOCTH.
OueHnBaHue BIIMSHUS areHToB

n3MeHeHni. [Iporecc BeIOOpa B Mozpenn
Kopneru. Cxema HpuHSTHS pELIEHUN B
MOJIETTM WHKPUMMHTAJIBHOTO IIpOIecca.
daza  BBIOOpA. Cxema «MOZeINHn
MYCOPHOTO SIITHAKaY.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUH U 0Te4eCTBEHHOM

IIPAKTUKE

TIpeo6pazoBanue opraHu3aIfu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODraHU3aIIMOHHBIMH N3MeHEeHUIMH JI.
T'eiinepa. OcHOBHBIE STambl MOIEIH.
KvoT JleBHH - OCHOBOIIOJIO)KHUK TEOPUU
n3MeHeHui. ToexaTakHass Monelnb
porecca M3MEHECHHH. Pa3smonaknBaHue
Kak HadvalbHasg CTVIICHb poIiecce
W3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W TO3WUIINH
DVKOBOIICTBA ODraHU3aINH B
OCVIIIECTBJICHUH Da3MODAKUBAHUS.
H3menenne (nBmXeHHE) KaK [EHThAILHAS
cranus MOIEJIH. IInoreccrr
nIeHTUMOHWKAIIMA U VCBOEHHWS Ha CTalIuH
NIBMYKEHHS U uX crienuduka. JIuckveeuu u
T'DVIIIIOBOE B3aHMOICHCTBHUE KaK
dbaxTopBl IOBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBEeDIIAIONIASACS cranus MOIIENIH
W3MEHECHUM. TlonnepxxuBaronruecs
MONNDOIIECCHl HAa JTOM  CTalMd M
dbopmupoBaHKe MexaHHM3Ma MOTHBALIMH K
3aKpEIUICHHUIO U3MEHEHMI.
MexaucuumuinHapuelii  noaxon  Kypra
Jleeura Kk  TpoOJeMe  HM3MEHEHWIH,
CHUHTE3UPYIOLIUI METOJbl COLUOJOTUU U
MCUXONOTHH, © ero 3(QeKTuBHOCTS.
IIpakTuueckoe 3HauYE€HUE TEOPUU U ee
JAJIbHEHIIIee pa3BUTHE.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue
CONPOTHUBJICHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

TOCTHHHUYHOI'0 OM3Heca

TIcuxosornueckue HpI/I‘II/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/IHTI/IG IIDCACTOAIIINUX I/I3M6H6HI/II71
KakK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDECCaM. CKCHCI/IC 10
OTHOUICHUKO K HeO6XOZ[I/IMOCTI/I IICDECMCH.

Henoseoue K HN3MCHCHUAM.
HacakIaeMbIM CBepXv. HemoBoabCcTBO
nencMEHaAMU. MMpOUCXOoAsAIIUMHA

HCOXHNIaHHO. OTCVTCTBI/IG
YBEPECHHOCTH B IOJOXHUTCIbHOM HCXOJIC

HEPEMEH, OJKUJIaHUE HETraTHUBHBIX
MOCIIEACTBUM oT NIPEACTOSIINX
U3MEHEHUH. Hemnpusrue TIEPEMEH,
MPOBOJUMBIX HENOMYJISIPHBIM JIHACPOM.
Hacroposxennoe OTHOILICHHE K
epeMeHaM, PEKOMEHI0BaHHBIM
KOHCYJIbTAHTOM o HU3MEHEHUSM,

U30EraioluM SICHOTO BBIPAKCHUS WU
ByaJIUPYIOIIEr0  [ENH  [EPECTPOUKH.
Hexxenanue co CTOPOHBI PYKOBOJCTBA
UMETh ZIeJIo C HETOMYJISIPHBIMH
npobiieMamu, KOTOpBIE MOTyT
BO3HHKHYTh npu [IPOBEJIECHUHI
n3MeHeHnd. CTpemiieHHe MeEHEIKMEHTa
MPEINPHUATHS PECTOPAHHO-TOCTHHUIHOTO
oOmsHeca  m30exkaTh MOTEHIHAIHHBIX
KOH(JIUKTOB, YacTO COIMPOBOMKIAIOIINX
MPOTEKAHUE TIEPEMEH.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.

IK-1.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opMupoBaHHe KOMaH/
U NpoBe/ieHre U3MEeHEeHNH Ha
NpeanpusTUSIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PanmonaneHOe  pacmpenencHue  pador,
00s3aHHOCTE W OTBETCTBEHHOCTH B
mpolecce  MNPOBEACHUA  MEPECTPOKU
MEXAY PYKOBOIUTEISIMH TMPEANPHUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OW3Heca W
pabounmu rpymnamu. CTenieHb U HOpPMBI
y4acTusl TON-MEHEPKMEHTA B pealln3aluu
n3MeHeHni. TakTHYHOe BMEIATEIbCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0JI¢ TEPECTPOUKH KOHMPIUKTH MEXKIY

CTPYKTYPHBIMU noapasaeIeHUsIMA
OpraHu3ald B LEIIX  JOCTIIKCHHS
KOMIIPOMHKCCA. Ob6ecnieueHue

PALMOHANILHOTO paclpeeIeH s PECYpCOB
BHYTDH  OpraHM3allid ~ Ha  OCHOBE
B3aMMHBIX COIJIalICHUH.

CriocobHOCTB PYKOBOJICTBA
MPOTUBOCTOSTH Y3KOIPO(HECCHOHATLHOMY
HOAXOQY K PpELICHHI0 MHOTOCTOPOHHE
HEepPEeCTPOCYHONH  TPOOJIEMBI,  KOTOPBIH
XapakTepeH Uil CICHUATH3HPOBAHHBIX
CTPYKTYp OpraHW3aliH.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.

IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

I/IHTepBeHIII/I](I

MertoauKa yIpaBieHUS M3MEHEHUSIMU B
KPU3UCHBIX CUTYAITHSX
Crerrepa. Mertonuka
npupariennii Kyuna.
CyIIHOCTE OPTaHHU3AMHOHHOTO Pa3BUTHSL.
OOwas cxema

NTOpPUTMa OPTaHU3AIIOHHOTO Pa3BHUTHS.
AJNTOPUTM OmpeneNeHns TEKYIIero W
[EJIEBOTO COCTOSHHSA OpPTaHHU3aLUN TIPU
peanu3anm OpTaHU3AIOHHOT O
pa3BUTHSL.

PenmxuHUpHHT Kak (yHIaMEHTAIBHOE
MIePEOCMBICTICHHE u panuKaitbHOE
MePENpPOCKTHPOBaHUE OW3HEC-TIPOIECCOB
KOMIIAaHUU JUIA JTOCTHKCHHS KOPEHHBIX
YITydIIeHU I ee NIESITETTHHOCTH.
Peumwxxunupuar — u WHHOBAIIMOHHBIN
NOAXOA K  OpraHu3auuu  Ou3Hec-
nporieccoB. Crenuduueckue yCIOBUS
KOMIIaHUH, CO3JAIOLINe OIaronpusTHbIC
NOPEANOCBUIKH  JUI  PEeMH)KUHHPHUHTA.
@akTophl Ul YCHEIIHOW U HEyJauHOH
peamu3ali ~ WHXXWUHUpHWHTa  OW3HEc-
TIPOIIECCOB. [IpuBep>keHHOCTH
PYKOBOJICTBA KOMIIaHHA uuee
PEHHXIHUPHHTA.

JIOTUYCCKUX

12

16

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

KonrakTtHas pabora mo
MPOMEKYTOYHOM aTTeCTAINH
(KatT)

Hmozo

18

16

7212

108

Jrtanbl GOpMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI
AJIs1 00y4aKOIIMXCH 0YHO-32049HOMH (POPMBI 00yYeHU st
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Cemectp 5
Tema 1. Teopust usmMeHeHnus: 2 2 - - 12 16 | [IK-3.2; | [IK-3.2.3-1. | I'p.x.
OCHOBHbI€ IIOHSITHS H3MeHeHHii [IK-4.1 | [IK-3.2.V-1.
IonsTus «OpraHu3amusy, 3HAYCHUEC 1IK-4.1. 3-1.
ODTaHU3aITHi. IK-4.1. 3-2.
Ovranuzanus KaK MEXaHU3M. TIK-4.1. V-1.
VUACTBVIOIIMIA B MDEOODA3OBAHUSAK. K-4.1. V-2.

Kirouesrie axTonb! VCKODAIOIIUXCA

MEDEMEH. ®DaxTophl, CO3JaI0ILHe
HEVCTONYMBVIO U

HETIpe/ICKa3yeMyIo Cpeay.
Nneonornyeckue IPEANOCBUIKU

obuosienuii. [Ipobnema
OpTraHU3AIMOHHBIX m3MeHeHnH. [loHATHe
00 OpraHU3aIMOHHOM Pa3BUTHH.

Mopens criilaHupOBaHHBIX U3MeHeHu# K.
JleBuna. [IBrxKyiue CUilbl JEI0BOTO
IOBEJIEHUS: LIEIH, JEIOBbIE KAYeCTBA,
npogeccrnoHaNbHBIC HABBIKA. Mo/IeNb
0ONBIION TPOUKHU: TPH THIIA PA3BUTHS
opraHu3aIiu, Tpu GopMbI H3MEHEHUH,
TPH POJIM YYACTHUKOB MpoIiecca
W3MCHECHUM.

12




Tema 2. CTpYKTYDA H3MEHEeHM 12 16 | IIK-3.2; | IIK-3.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-3.2. ¥-1.
MOIEeJb CTOHKOCTH B CEMb IK-4.1. 3-1.
TONIECDXKUBAIONIAX ~ MOJENei: Tpupoa MK-4.1. 3-2.
W3MEHEHUN: IDOLIECC
M3MEHEHUH: POJIM yYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
U3MEHEHUN: [K-4.1. V-2.
COTDOTUBJICHUE N3MEHEHHSM,;
BOBJICUECHHOCTD B TIPOIECC
U3MeHeHHH (Commitment); BiusHue
KYJBTYPbI Ha M3MCHEHUS; CHHEPTHSI
KOJUIEKTUBHOMN PabOTHI.
Tema 3. [IpunsaTHe pemieHuii HA 12 16 | TIK-3.2; |IIK-3.2.3-1. | Tp.x.
NPEeANPUATHAX PECTOPAHHO- IIK-4.1 ll:lllliii 53711
TOCTMHMYHOT0 OU3Heca T an

. MK-4.1. 3-2.
IMonxomel K TNDHHATHIO DEIICHWH Ha MK-41. V-1
OCHOBE TEONDUU VIIDABJICHUS. e '
CTabuIIBHOCTh " HECTaOMIIBHOCTh [K-4.1. Y-2.
BHEIIIHEH

coensl. PannoHanbHBIM MOAXOA TpHU
NDUHATHH DEIICHHUH.

HeoOxomnMocTh  CO3JaHUSl  KOAIUIHMU
MEHEIDKEDOB. AHAIIN3

CBOOOITHO CTDVKTVDHPOBAHHBIX
KOAQJTUITNH MHINBUIOB U TDVIIIL.
UMEIOIINX  CBOM  IIDENNOYTEHUs U
MHTEDECHI Ha MDENNDUATUAX DECTODAHHO-
rocTuHUYHOTO On3Heca. Ilonmenxkanue
CHJIOBOTO Gamanca B MOJIB3Y
MaKCHMH3aInuu

OpraHu3aloHHON 3()(HPEKTHBHOCTH.
O1eHNBaHUE BIMSHUS areHTOB
n3meneHni. [Iponecc BrIGOpa B Moenu
Kopneru. Cxema npuHATHS peLIEHUI B
MOJIETH MHKPUMHHTAJILHOTO ITpoIiecca.
daza BeIOOpa. Cxema «MoJenu
MYCOPHOTO SIITHAKaY.

13




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUH U 0Te4eCTBEHHOM

IIPAKTUKE

TIpeo6pazoBanue opraHu3aIfu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODraHU3aIIMOHHBIMH N3MeHEeHUIMH JI.
T'eiinepa. OcHOBHBIE STambl MOIEIH.
KvoT JleBHH - OCHOBOIIOJIO)KHUK TEOPUU
n3MeHeHui. ToexaTakHass Monelnb
porecca M3MEHECHHH. Pa3smonaknBaHue
Kak HadvalbHasg CTVIICHb poIiecce
W3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kxpu3uca W IO3UIHH
DVKOBOIICTBA ODraHU3aINH B
OCVIIIECTBJICHUH Da3MODAKUBAHUS.
H3menenne (nBmXeHNE) KaK IEHTDATLHAS
cranus MOIEJIH. IInoreccrr
nIeHTUMOHWKAIIMA U VCBOEHHWS Ha CTalIuH
NIBMYKEHHS U uX crienuduka. JIuckveeuu u
T'DVIIIIOBOE B3aHMOICHCTBHUE KaK
dbakTopBl IBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBEeDIIAIONIASACS cranus MOIIENIH
W3MEHECHUM. TlonnepxxuBaromnmecs
MONNDOIIECCHl HAa JTOM  CTalMd M
dbopmupoBaHKe MexaHHM3Ma MOTHBALIMH K
3aKpEIUICHHUIO U3MEHEHMI.
MexaucuuninHapHslid noaxon Kypra
JleBuHa K poOiIeMe H3MEHEHUH,
CHUHTE3UPYIOLIUH METObI COLIMOJIOTHU U
TICHXOJIOTHH, H €0 3()()EeKTHBHOCTS.
IIpakTuueckoe 3HaUEHUE TEOPUU U ee
JAJIbHEHIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.
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Tema S. IIpeogosienue
CONPOTHUBJICHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

TOCTHHHUYHOI'0 OM3Heca

TIcuxosornueckue HpI/I‘II/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/IHTI/IG IIDCACTOAIIINUX I/I3M6H6HI/II71
KakK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDECCaM. CKCHCI/IC 10
OTHOUICHUKO K HeO6XOZ[I/IMOCTI/I TIICDCMCH.

Henoseoue K HN3MCHCHUAM.
HacakIaeMbIM CBepXv. HemoBoabCcTBO
nencMEHaAMU. MMpOUCXOoAsAIIUMHA

HeoxHJaHHO. OTCYTCTBHE
YBEPEHHOCTH B OJOXKHUTEIBHOM HCXOME
HNEPEMEH, 0KUIaHUE HETaTHBHBIX
MOCJIEACTBUM OT NPEACTOAIINX
n3MeHeHui. Henpusitue nepemen,
IMMPOBOAUMBIX HETIOMYJISAPHBIM JIMICPOM.
HacrtoposxeHHoe oTHOLIEHHE K
nepeMeHaM, peKOMEHJOBaHHBIM
KOHCYJIbTAHTOM I10 UBMCHCHUSAM,
M30€raloInM SCHOTO BBIPAKEHUS HITH
BYaIIMPYIOLIETO LENH NEPECTPOUKN.
Hexenanue co CTOpOHBI pyKOBOJICTBA
UMETH A€JI0 C HENOMyISPHBIMU
npobiieMaMu, KOTOPBIE MOTYT
BO3HHKHYTb IIPH IPOBEACHUHI
n3MeHneHni. CTpeMiieHue MEHEIKMEHTa
MPEINPUATHSA PECTOPAHHO-TOCTHHUYHOIO
6u3Heca m30exaTh NOTEHIIMATBHBIX
KOH(IUKTOB, YaCTO COMPOBOKAAIOIITIX
MPOTEKAHUE TTEPEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opMupoBaHHe KOMaH/
U NpoBe/ieHre U3MEeHEeHNH Ha
NpeanpusTHSX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PanmonaneHOe  pacmpenencHue  pador,
00s3aHHOCTE W OTBETCTBEHHOCTH B
mpolecce  MNPOBEACHUA  MEPECTPOKU
MEXAY PYKOBOIUTEISIMH TMPEANPHUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OW3Heca W
pabounmu rpymnamu. CTenieHb U HOpPMBI
y4acTusl TON-MEHEPKMEHTA B pealli3aluu
n3MeHeHni. TakTUYHOe BMEIATEIbCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0JI¢ TEPECTPOUKH KOHMPIUKTH MEXKIY

CTPYKTYPHBIMU nojapasacaeHUusIMHU
OpraHu3ald B LEIIX  JOCTIIKCHHS
KOMIIPOMHKCCA. Ob6ecnieueHue

PALMOHANILHOTO paclpeeIeH s PECYpCOB
BHYTDH  OpraHu3alldd  Ha  OCHOBE
B3aMMHBIX COIJIalICHUH.

Criocob6HOCTE PYKOBOJACTBA
MPOTUBOCTOSTH Y3KONPO(ECCHOHATIBHOMY
HOJXOIY K PEILICHUIO MHOTOCTOPOHHE
HepPeCTPOCYHON MPOOIIEMBI, KOTOPBIH
XapakTepeH sl CIeLUaT3UPOBAHHBIX
CTPYKTYp OpraHW3aliH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbIE

I/IHTepBeHIII/I](I

MertoauKa yIpaBieHUS M3MEHEHUSIMU B
KPU3UCHBIX CUTYAITHSX
Crerrepa. Mertonuka
npupariennii Kyuna.
CyIIHOCTE OPTaHHU3AMHOHHOTO Pa3BUTHSL.
OOwas cxema

NTOpPUTMa OPTaHU3AIOHHOTO PAa3BHUTHS.
AJNTOPUTM OmpeneNeHns TEKYIIero W
[EJIEBOTO COCTOSHHSA OpPTaHHU3aLUN TIPU
peanu3anm OpTaHU3AIOHHOT O
pa3BUTHSL.

PenmxuHUPHHT Kak QyHIaMEHTAIEHOE
TIEPEOCMBICTICHUE U PATUKAIIEHOE
MepenpPOCKTHPOBaHNE OM3HEC-TIPOIIECCOB
KOMITaHUH U JOCTIDKEHHS KOPEHHBIX
VITydIICHUH ee IeATeIbHOCTH.
PenHXMHUPHUHT ¥ MHHOBALIMOHHBIN
MOAXOM K OpraHu3aly Ou3Hec-
npoiieccoB. CrierupuyuecKue yCcaoBUs
KOMITaHUH, CO3/Ial0IKe OIaronpusTHbIC
MPENOCHUIKH I PEUH)KUHUPUHTA.
@DakTopsl [UIsl YCIEIIHON U HEYy1aYHOU
peau3ani HHKHHIPUHTa OU3HeC-
nporeccos. [IpuBep:keHHOCTH
PYKOBOJICTBa KOMITAHUH HJIEC
PEHHXIHUPHHTA.

JIOTUYCCKUX

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

KonrakTtHas pabora mo
MPOMEKYTOYHOM aTTeCTAINH
(Katr)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

(DOI)M bl meKyu,eco KOHmpo.in.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol 3a0anuil 0711 MEOPUECKO20 Pelmunza:

Dopmol yueOHbIX 300AHUIL HA AYOUMOPHBIX 3AHAMUAX
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. baunos, A. O. Ynpasnenue usmeHeHussMu : yaeonuk / A. O. baunos, H. B. Yrpromoga. - 4-¢
u3M., crep. - Mocksa : Jlamkos u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - Tekcr :
AJIEKTPOHHBIN. -— Pexxum goctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. . Ynpasnenue uzmeHenusmu : yueonuk / C.Jl. Pesnuk, M.B. UepHukoBckas,
N.C. Yemesos ; nox obmr. pex. C.JI. Pesnuka. — 4-e¢ usn., crep. — Mocksa : UHOPA-M,
2023. — 379 ¢. — (Bsicmiee obpaszoBanue: bakanaspuar). — DOI 10.12737/18430. - ISBN
978-5-16-015901-0. - Tekcrt : anexkrpounsiid. - URL: https://znanium.com/read?id=422195

3. Jlaumnmna, T. A. Ympasnenue uzMeHeHusMH : ydyeOHoe mocobue / T.A. JlaumHmna. —
MockBa : HWH®PA-M, 2025. — 259 c¢. — (Beicmee o6pazoBanue). — DOI
10.12737/1859856. - ISBN 978-5-16-017520-1. - Tekcrt : 31eKTpOHHBIH. — Pexkxum moctyna:
https://znanium.ru/read?id=450006

JlonoiHMTE IbHAA JTUTEpaTypa:

1. KoxeBuna, O. B. Ynpasnenue uzmenenusimu : yueouuk / O.B. KoxeBuna. — 2-e uzn., ucmp.
u non. — Mockga : UHOPA-M, 2022. — 304 c. — (Bricuiee obpazoBanue: bakanaspuar). -
ISBN 978-5-16-009813-5. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.com/read?id=399311

2. Pesnuk, C. [I. YnpasieHue usMeHeHUsIMU. [IpakTUKyM: JETOBBIC MIPBI, TECThI, KOHKPETHBIC
curyauuu : yuyebnoe nocooue / C. /1. Pesuuk, M. B. UepHukosckas ; mox oomr. pea. C. .
Pe3snuka. — 3-¢ usnm., crep. — Mocka : UH®PA-M, 2020. — 210 c. — (Bwicuiee
obpaszoBanue: bakamaBpuar). - ISBN 978-5-16-015241-7. - Tekct : anextponHbii. - URL:
https://znanium.com/read?id=350396

3. Mait, E. JI. Yopasnenue uameHeHusmu : yaeoroe mocoodue / E. JI. [ai, U. A. [lleBuyk, /1. B.
Hexaituyk. - MockBa : upekt-Meaua, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocrtyma: https://znanium.ru/read?id=443938

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoit @enepanuun" (MpuHsATa BCEHApOAHBIM TosnocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Koncrurynuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxpanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepampnbiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmiecTBax ¢
OrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc LAW 17819/

HNEPEYEHb NUHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koncynerant [Tmtoc;
2. http://www.garant.ru-I"apasr.

IMEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. OBC «MH®PA-M» http://znanium.com

2. OBC  «Jlamp»  Kumxnas  xosnekuuss — «VHXEHEPHO-TEXHUYECKHE  HAYKW)
www.e.lanbook.com



https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.com/read?id=350396
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

NEPEYEHDb TIPO®ECCUOHAJIBHBIX BA3 TAHHBIX
1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx0a rocyapcTBEHHOH CTaTUCTUKU
2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanpHbiii  0Opa3oBaTeNbHBIN  MOPTAIL.
OxoHomuka. Counosnorus. MeHeHKMEHT
3. Kpynneimmii poccuiickuii WHOOPMAIMOHHBIM TIOpTal B 00JIACTU HAyKH, TEXHOJIOTHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymHeimias enuHas 0a3a JaHHBIX, COJepXallas aHHOTAIMM U UHGOPMAIUIO O
[MUTUPYEMOCTH PEIEH3UPYEMOl HAaydHOW JHUTEepaTyphbl, CO BCTPOCHHBIMU HHCTPYMEHTaAMHU
OTCIIC)KUBAHMSI, aHAIM3a U BU3YyaIH3aI[UH TaHHBIX
5. www.economy.gov.ru - ba3el qaHHbIX MUHUCTEPCTBA 3KOHOMHUYECKOTO PAa3BUTHS U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKALIMOHHON CETH "UHTEPHET", HEOBXO/JUMBIX 115
OCBOEHUA JTUCHHUIIJIMHBI

e CorporateRegister.com - I'moOanbHast AMPEKTOPHSI KOMIIAHUHM, BBIITYCKAIOIIUX COLUAIBHBIC
OTYETHI;

e Caiit «KomnbroTepHass TNOAJEpKKAa YyueOHO-METOIMYECKON JAeATeNbHOCTH  (uiananar
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJUIIOYASA HNEPEYEHD IMPOTPAMMHOI'O
OBECIIEYEHUA

Onepanuonnas cucrema Windows 10

[Taker npuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmmpennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

JuctunnnHa «YTIpaBieHHE U3MEHEHUSIMH Ha MPEINPHUATUIX PECTOPAHHO-TOCTUHUYHOTO OM3HECA
obecrieyeHa:
JUISL IPOBEJICHUS 3aHATUIN JIEKIIMOHHOTO THIIA:
— y4eOHOH aynuropueil, 000pPYyJOBaHHON y4eOHOU MebOenblo, MyIbTUMEIUWHBIMH CPEICTBAMU
0oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3EeHTaIINT;
JUTSL TIPOBEJICHUS 3aHATUH CEMUHAPCKOTO TUTA (npakmuyecKue 3aHamusl):
— ydeOHOW aymuTopuei, 00OpyIOBaHHON Y4eOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMHU
oOyueHus, CIyKalluMH 17151 IPeCTaBlIeHUs yueOHO nH(OpMAaLIUK.
JUISL CAMOCTOSITEIbHON pabOThI, B TOM YKCIIE JIsl KYpPCOBOTO MTPOEKTUPOBAHHSL:
— TIOMENICHUEM IS CaMOCTOSITEIbHOM palOoThl, OCHAIICHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TIOJKJTFOUECHHS K ceTu «HTepHeT» M obecreueHneM J0CTyIa K AJIEKTPOHHOU
nH(OPMaIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.


http://www.book.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3ald W BBHIIOJHEHUIO  BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyIIEro KOHTPOJIS U MPOMEKYTOYHOU aTTecTauuu GOPMUPYIOT PEUTUHTOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUM PEHTHHIOBOI OLICHKU
paboThl 00YUaIOLIErocs: OCYIIECTBISIETCS B COOTBETCTBUM ¢ «[lojiokeHneM o peMTUHIOBOM cucTeMe
OLIEHKM YCIEBAEMOCTM M KauyecTBa 3HAHUW CTYAEHTOB B IIPOLECCE OCBOCHUSA JIUCLUIIIMHBI
«YmpaBieHue HM3MEHEHUSIMH Ha MPEANpPUATUAX  PECTOPAHHO-TOCTMHMYHOTO  OW3HEca» B
denepaTbHOM — TOCYIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTENbHOM  YYPESKICHHHM  BBICIIETO
obpazoBanus «Poccuiickuii sxoHomuueckuit yausepcuteT umenu ['.B. [lnexanoBay.

Tabnuma 4
Buawbi pador MakcumMaJibHOE KOJINYECTBO 02/110B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyTouHast aTrecTanus (3auem) 40
UTOI'O 100

B cootBercTBun ¢ [lonoxeHneM 0 pEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUI oOywaroIuxcs «IpernojaBaTenb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMH 3aHATHS CO
CTYJEHUECKON Trpynmnoi, oOs3aH NpouMH(OPMUPOBATH TPYIIY O PaCHPENeICHUH PEUTHHIOBBIX
0a/uIoB MO BCeM BHJIaM pabOT Ha MEPBOM 3aHATHM y4yeOHOro Moayns (ceMecTpa), KOJIMYEeCTBE
Monaysled 1o ydeOHOM JUCHUIUIMHE, CcpokaXx U ¢opMax KOHTpOJIs HX OCBOEHUs, Qopme
IIPOMEKYTOUHOW aTTecTallud, CHI)KEHUM OajuloB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BbIIAHHBIX
3amanui. OOyuaromgyecss B TeueHHE Y4eOHOTro MOJIyJs (ceMecTpa) MHojydaroT HHGOpMaLHUIo O
TEKYILEM KOJIMUYECTBe HAaOpaHHbBIX MO AUCHUILINHE OaJIJIOB Yepe3 JIMUHbIM KaOMHET CTy/IeHTa.

VI. OHEHOYHBIE MATEPHUAJIBI UIA ITPOBEAEHUA TEKYIHET'O
KOHTPO.JISI U TPOMEXKYTOUYHOM ATTECTALIUU

OrneHOUHBIE MaTepUalbl MO JAUCHHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C I[lonokeHueMm o0
OIICHOYHBIX MaTepuajiax B (eaepallbHOM TOCYJapCTBEHHOM OFOHPKETHOM 00pa30BaTeIbHOM
YUpEKIEHUU BBICIIET0 oOpa3zoBaHus «Poccuiickuii SKOHOMHUYECKUU YyHUBepcuTeT uMeHH [.B.
IInexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoes
CornacHo yuyeOHOMY IJIaHy, IO AUCHUILIMHE «YTIpaBleHHE U3MEHEHUSAMHU Ha MPEANPUATUSAX
pPECTOpaHHO-TOCTUHUYHOTO OM3HECa» HE PEAYCMOTPEHA KypcoBas padoTa.

Ilepeuens éonpocoe k 3auemy:
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9.

10.
11.
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ITonsTue namenenui. Masel U cTpaTErvsi UBMEHEHUM.

Wneonornyeckre npeAnocbUIK Ipeodpa3oBaHuil B OpraHu3aluu

OO111ee NOHATHE U3MEHEHUS: CIUIAHUPOBAHHBIC U3MEHEHUS, XapaKTep OpraHu3aluy,
TpaHchopmarus

CoBpeMEHHOE IOHATHE «YIPaBJIEHUE U3MEHEHUAMUY». CUIIbI IEJI0BOTO MOBEICHUS
Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

Ponu ygacTHUKOB Tiporiecca U3MEHEHHI COTIIACHO MOJIETH «OOJIBIION TPOWKNY
Mogens [Japuna Konnepa: kiarodeBast MOJEIb CTOMKOCTH U CEMb ITOAIEPKUBAIOIINX
MoJieel

XapakTepUCTUKA IPUPOIBI U3MEHEHUN

@DakTOpsI U NapaMeTpsl, BIUAIOIIKAE HA OPTaHU3ALUOHHYIO CTPYKTYPY

Ponn yuacTHMKOB M3MEHEHUI: CIIOHCOP, areHT, LieJeBast IPyIa aBoKaT

Mogenp «conpotuBiaeHue usMeHenusam» Japuna Konnepa

Craguu BOBIIEYEHHS B IIPOLIECC U3MEHEHUN

[Toaxon K IPUHATHIO PELLICHUI HA OCHOBE TEOPUHU YIIPABIICHUS

Monens «punATHA pemenuin» Kapneru

Mopnens HTHKpEMEHTAIbHOIO IIpoLiecca NpuHATUS perienuil Tenpu Munnoepra
[TpunsiTHE pelIeHNI TIPY IOMOIIM MOJAEIH «MYCOPHOTO SILIUKa»

Peanmsanus crpareruii n ynpasiIeHHE OPraHU3aMOHHBIMY U3MEHEHUSMU

OO11as xapakTepuCTHKa MOJIEIH *KU3HeHHoro nukia JI. ['peitnepa

JlnarsocTuka CUTyallM U3MEHEHHUsI U IOTEHIMAIBbHOTO CONPOTUBIICHUS
CymHocTh ¥ (pOpMBI CONPOTUBICHUN N3MEHEHUAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIICHUI

Crioco0bl Ipeo0IeHUsl CONPOTUBICHUN

Mertoas! NPeo10IeHU CONPOTUBIICHUS N3MEHEHUSIM

[TpyHLIMIIBI CO31aHUS KOMAH ]

VYcioBus co3ganus KOMaHIbl U MOBBIIeHNE 3 (PEeKTUBHOCTH ee paboThI
Komanasble posii 1 UX XapaKTepUCTHUKa

KoMaHiHBIE POIM M X XapaKTEPUCTUKA

Meroavka JTOKaJIbHBIX CUCTEMHBIX HHTEPBEHLIUN

VYnpasieHnnue opraHu3allMOHHBIMUA H3MEHEHUSMHU B CIEIUANIbHBIX CIIy4asX (KpU3UCHBIE
MEpBbl, yrpO3bl)

VYrpaBieHue ClI0KHBIMU U3MEHEHUSIMU HA OCHOBE OPTaHM3alMOHHOTO PAa3BUTHS
VYipaBieHue U3MEHEHUSAMU Ha OCHOBE PEMHKMHHUPUHTA CIIOKHBIX ITPOLIECCOB
MoTtuBanys OpraHu3alOHHbIX U3MEHEHUHN

IIcuxosorndyeckue NpUUMUHBI CONIPOTUBIICHUSA U3MEHEHUAM

OO0yueHue, MHCTPYKTUPOBAHNE U PEKOMEHIAIMH B MTPOLIECCEe pealn3alui U3MEHEHHH
Opranu3anroHHble (HOpMBbI IPOBEIECHUS U3MEHEHU I

CucreMbl BOZHArPAKIACHUS KaK CTUMYJ K YCIIEXYy OpraHM3alMOHHBIX U3MEHEHUN
HaBsi3aHHbIE H3MEHEHUSA

Peanm3anus ctparernii n ynpaslIeHHE OPraHU3aMOHHBIMU U3MEHECHUSMU

OO0m1ast xapakTepUCTHKa MO/IeH *Ku3HeHHoTo nukia JI. ['peitnepa

Jlnarsoctruka cCuTyallM U3MEHEHHUsI U IOTEHIIMATIBHOTO CONPOTUBIIEHUS
CymHocTh ¥ (pOpMBI CONPOTUBIICHUN H3MEHEHUSAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIIECHUI

Crioco0bI Ipeoi0IeHUsl CONPOTUBICHUN

MeTonabl TpeoI0JIEHNS COTPOTUBIIEHUS U3MEHEHUSAM

Monenb «Oombioii Tpoiiku» Hapuna Konnepa

Ponu yuacTHHKOB mpoliecca U3BMEHEHUN COTJIACHO MOJIENN «OO0JIbLION TPOUKI
Mopnens lapuiia Konnepa: kiroueBasi MOJENb CTOMKOCTH U CEMb MOJAECPKUBAIOIINX
Mozenen

XapakTepucTruKa pUPOAbI U3MEHEHUN

@DakTOpsI U MapaMeTPsl, BIUAIOIINAE HA OPTaHU3ALUOHHYIO CTPYKTYPY



50. Posn y4acTHMKOB U3MEHEHHI: CIIOHCOp, areHT, 11eJIeBas IPyIa aJBOKaT

IIpakTHyeckue 3agaHus K 3a4eTy
1.PaccMoTpuTe KIIOYEBBIE Pa3IUYUs MEXAY OOJBLIIMMH W MajblMU OpraHuzauusmu. llouemy
OoublIMe OpraHu3alui 00bIYHO Oosiee (opMaTu30BaHbI?
2.IlpumennTe KOHUENIMH KU3HEHHOTO LIMKJIa K OpraHU3aliy, ¢ KOTOPOM BBl XOPOLIO 3HaKOMBI. B
KaKOW CTaJIMM KU3HEHHOI0 IMKJIA HAXOJUTCS 3Ta opranu3amus corjgacHo mogneimssm JI. I'peitHepa
u U. Anuzeca? Kak 3ta opranuzanmsi CpaBIisyiach UM OOpETCs ceiivac ¢ Kpu3nucaMu repexosa’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTEIBHBIA aHAIM3 JBYX MOJEICH >KM3HEHHOTO IIHKIIA
opranuzanuu. B yem ux cxoAcTBo u paznuyus?
4 IlpuMeHuTe KIaCCU(PHUKAIMIO OPTaHU3AIMOHHBIX MAaTOJOTHH K 3HAKOMOM KommaHuu. Kak MOKHO
MPEO0IETh 3TU MPodIEeMBbI?
5.Kto 661 myummm menemxepom, @opa unu Cnoya? [ouemy?
6.Kakue BHyTpeHHUE U BHeImIHUE (hakTophl cozeiicTBoBamu ycnexy ¢upm «Ford Motor» n «General
motors»? Kakue akropsl okazanu BiusHue Ha ynaaok ¢pupmsl «Ford Motor»?
7.KakoBa BaxHelas npuunHa nopaxkenus . @opaa?
8.CuryalnonHas 3agada
Hcnonw3ys moaens Haanepa-Tammena, onummuTte onpeaeneHHyo npodieMy B Bameit
OpraHu3alnuy, TpeOyIolly0 IPOBEAECHUS OPIraHU3ALMOHHBIX U3MEHEHUM, OLICHUB TEKYIee U
[[EJIEBOE COCTOSIHME IO BCEM KJIIOYEBBIM OO0JIACTAM, BBIICICHHBIM B Mozenu. OleHuTe
o0yacTu pa3ensieMoro BUJCHHUS U CEphE3HbIE MPOOJIEMBI - MOTYIINE BbI3BaTh HECOIJIACUE U
COMpoTHUBIIEHHWE TMepcoHana. KTo sABisercs IuAepoM H3MEHEHHMH W Kak OH JOJDKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JACTh Pa3/AeisieMOro BHICHUS M OOJETYUTH MPOBEACHUE
u3meHnenusa? OmnpenenuB HEOOXOIUMOCTh U3MEHEHUH B CBSI3aHHBIX KIIIOUEBBIX 00JacTsIX,
HE00XO0UMO BO3MOXHO TOYHEE JUAarHOCTUPOBATH MCTOYHUKH BO3MO>KHOI'O COINPOTHBIICHHUS
U a/ICKBaTHBIE CTPATETUU UX HEUTpaJIM3allUu.
9. CuryauuonHas 3aaada
Hcnonp3ys guarpamMmmy TOJs CWI M IPUYMHHO-CIEACTBEHHbBIE JMArpaMMbl,
NpOaHAJIM3UPYHTE OIpENeIEHHYI0 MpOOJEeMHYI0 CHUTyaluio B Bamelt opraHuzaiuu.
OO6ocHyiiTe npuMeHeHne BbIOpaHHBIX Bamu ctpareruil npeojoneHust conpoTusieHus. Uto
Bel Moxere cka3zaTb 00 ONBITe TNPUMEHEHHMs pPA3JIMYHBIX CTpAaTeruid MpeoJoJIeHUs
conpoTuBiieHUus (0COOEHHO CBSI3aHHBIX C  MAaHUIYJIUPOBAHMEM  JIOABMH M UX
NPUHYXAEHUEM), MPUMEHSIIUCh JM NOJ00HBIE METOJbl B CBsI3U ¢ BammM coOGcTBEHHBIM
COIMPOTUBIIEHUEM TIPEIaraeMbIM U3MEHEHUAM?

Iosmannwiti npoyecc npogeoenus OpeaHUu3AYUOHHBIX USMEHEeHUU U HpeoooieHuUe
NOMEHYUANbHO20 CONPOMUETEHUS NEPCOHATA.

PaccmoTpenHble MeTOABI aHalM3a M JMAarHOCTMKHA OTHOLIEHHs IIepCOHAa K
[IPEAJIaracMbIM U3MEHEHUsM, IIPUMEHSIOTCS Ha pa3HbIX dTalax IOATOTOBKU U IPOBEICHUS
n3MeHeHul. JIeMCTBUTENBHO MpPOBEIEHNE U3MEHEHUW TpeOyeT peain3aliiu OINpeaeseHHON
[IOCJIEIOBATEIbHOCTH MEPOIIPUATHUH.

10.CuryanmonHas 3a1a4a

Ha ocHoBe amropurma Kotrepa, cImaHupyWTe MEPONPUATHS IO MPOBEACHUIO
OIIPENETICHHOr0 M3MeHeHHs B Bamen opranusauuu. Beipgenure B Bamem mane draribl
pa3MOpaXMBaHUsA, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMbl OpraHU3alMM, IOMOTralT OCYLIECTBUTH 3aMOPAKUBAHUE YCIICIIHO
IIPOBECHHBIX M3MeHeHMi? Kakume kpurepnm ycnexa m3meHeHud Bbel mcnosb3oBanmu? Ha
KaKOM JTalle ClelyeT NMPOBOJIUTH OLEHKY ycnemHocTu nepeMeH? Kak MoKeT BBIMIAIETh
UTEPalMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI?

Kpurepun ycrnemHocTn u3MEHEHUH creayeT (opMynupoBaTh elle Ha dTare
IJITAHUPOBAHUS M3MEHEHUM W IepecMaTpuBaTh HMX BCAKUM pa3 IMpPU IOJYYEHUH HOBOHU
JIOTIOJTHUTENBHON HMH(pOpMAlUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY curyauuu. OneHka
YCHEIMIHOCTH HW3MEHEHUM MPOBOIAUTCS MHOTOKPAaTHO P  pEaIu3aldH  KIFOYEBBIX



MEPOIPUATHH IJIAHA U3MEHEHU.
11.CuryanmonHas 3agada
Ha ocHoBe anroput™a npoBeneHust JOKAIbHOW CUCTEMHOW UHTEPBEHIIUU
OTMILIUTE JIOKAIbHOE 3MeHeHue B Bameit opranuzanuu. Kakum cnocobom
1e1eco00pa3Ho BHEAPUTH pacCMOTpeHHOE Bamu nzmenenue?
12.CuryauunonHnas 3a1a4a
[TogymaiiTe, B Kakux Clly4asx LEIeco00pa3HO MPHUMEHATH 'CHelHaIbHble METOIUKU
n3MeHeHui"? Mexnay OTACNbHBIMU MOJXOJaMH K MPOBEACHUIO M3MEHEHUHM HET YETKHUX
rpanul. Tak Meroauka KymHHa HCIONB3YyEeT MOCIENOBATEIBHOCTD JIOKAJIBHBIX CUCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Bamel peanbHON cUTyaldeld H3MEHEHHUsT MOYKHO
IIPUMEHUTH U3BECTHBIE Bam MoaXxo/bl K €ro peanus3aiui.
13.CutyaunonHas 3aiaya
Paccmotpute u3BectHyro Bam cuTyanuio HM3MEHEHMs, TPEOYIOLIYI0 NPUMEHEHUS
METOJMKH OPraHU3allMOHHOIO Pa3BUTHUS U, UCIIOJIb3Yys MAaTepUajbl Kypca OLEHUTE TEKYIee U
1eneBoe cocrosiHus opranuzanuu. C nomomipio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
croco6 peanuzanuu u3MeHeHuil. B yem Bbl BuanTe npenmyiiecTBa U HEAOCTATKA METOIUKH
Opranu3anvoHHOro pa3BUTUsA?
14. CutyanuonHas 3ajada
Ha ocHOBe moaxona peHMHXXMHUPUHTA U «aJIMa3HOM MOAENM  XaMMepay
MIPOAHAIN3UPYHTE KOHKPETHBIA KIHOUYEBOH Mpolecc Bamei opranuzauuu. [{i1s1 3Toro MoxxHo
UCTIOJIB30BAaTh CXEMY IIOCIICAOBATENFHOCTH JACUCTBUI WM JIOOBIE METOJBI OIHMCAHUS
MIPOLIECCOB.
15.M3yunTh MOJIENH KU3HEHHOTO IMKJIa opranu3anuid. [IpuBectn nmpumep opraHuzaiuu, ¢ KOTOPOi
HMMEJIM MECTO B MOCJEIHEE BPEMs, U OMMCATh HA KAKOM 3Tale >KM3HEHHOTO IIUKJIa HAaXOAUTCA JTaHHas
OpraHu3anus.
16.JaliTe XapakTepUCTUKYy OpraHu3allly, HA30BUTE ee (HAKTOpbl MNPSIMOTO M KOCBEHHOIO
Bo3aeicTBus. Oxapakrepusyiite Bo3zAeicTBHE (AaKTOPOB BHEIIHEH CpEeAbl U PpPbIHKA B LEJIOM.
Chopmynupyiite cTpaTeruio pa3BUTHS 71 OPraHU3AlINU.
17.Kakue u3mMeHeHUsl IPOBOJATCS B OpraHM3aIMM JUIsl TOCTHKEHUs cTparernueckux eneit? Kakue
U3MEHEHHs, [0 BalleMy MHEHHUIO, CTOMT IIPOBECTM B OpraHM3alUd Uil JOCTH)KECHHSA €e
CTpaTernyecKux renem?
18.ITpuBennuTe mpuMepsl HE COOTBETCTBYIOIIMX M JaXXE NMPOTUBOPEYALIMX CTPATErMYECKUM LEISIM
W3MEHEHUH B OpraHU3alyHy.
19.ITpo0KUTE CPAaBHUTETIHHYIO XapaKTEPUCTUKY OpraHU3alnuid, MPEACTaBICHHYIO B Ta0IHIIe
Paznuuns mexay 6071bIIMMH U MAJIBIMU OPTaHU3ALUSIMU

bonbume opranuzanuu Maubie opranuzanun

1. DxoHOMUS Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanbHbIi OXBAaT pHIHKOB 2. PernoHanbHBIN 0XBAaT PHIHKOB
3. CrnoxHasi CTpyKTypa 3. [Ipocras cTpykTypa

4. 4.

5. o.

6. 6.

7. 7

8. 8

20.M3y4ynB MO/I€H Pa3BUTHS OpraHU3aLUI PEICTABUTD UX PA3JINUUA, TPOIOIHKUB TaOIHILY
Paznuuns moaeneit pa3BuTus opranu3anui

Mognens A. Anuszeca Mogpens JI. I'pelinepa

1. 3aBeprieHHas MojeIb (TIPEICTaB-

nsiet 10 craguii pa3Butus)l. HesaBepuiennas mozenb (ctaauii MoKeT ObITh OECKOHEYHOE MHOXKeE-
CTBO)
2.

3. 3.

N



4, 4.

21. Ha nmpumepe KOHKpeTHOW Majoi (Mau OOJBINON) OpraHu3aIldu PACKPOUTEe OCOOCHHOCTH €€
YOpaBIEHUS IO CIEAYIOIIMM XapaKTEepUCTHUKaM: THUI pbIHKA, CTWIb YIPABIEHUS, JUYHOCTh
MEHe/Kepa B YIPaBICHUM, THUII MEHEIKMEHTA, XapaKTepUCTHKA OPraHU3al[MOHHON CTPYKTYpHI,
poueaypsl (MOJAENb) MPUHATHS YIPABICHUECKUX pelleHuid. Ha3oBUTE€ OCHOBHBIE HEIOCTATKU
YIIPABIICHUS 3TON OpraHU3aIueHn.

22. Opranu3alvoOHHbIE MATOJIOTUN

W3yuuB oprann3anoHHbIE TATOJIOTUH, IPUBEAUTE TPUMEPHI:

1.maroyioruy B CTpPOEHUH OpPraHu3allnu;

2.1MaToJIOTUH B OPTraHU3aI[MOHHBIX OTHOIICHUSIX;

3.11aTOJIOTHH B YIIPABIEHUYECKUX PELICHUSIX.

23. Ilpumenute Kinaccu(UKaIMoO OPraHU3AlMOHHBIX MATOJIOTHM K KOHKPETHOH opranm3auuu. Kak
MO>KHO TIPEO0JI0JIETh OOHAPYKEHHBIE TATOIOTHH?

24 Kakue NpUHIUIBI TOCTPOCHHS] OPraHU3alMOHHOW CTPYKTYPHl OBLIM HApYIIEHBI B KOHKPETHOM
OpraHM3allM, €CIM BO3HUKIIN AaTOJIOTUU B OPraHU3alMOHHON CTPYKTYpE OpraHu3anuu?
25.1lpuBenuTe MpUMEPHI, KOrjaa KOH(IUKTHl B OpraHU3allid HE SIBJSIOTCS MATOJIOTHEW, a HOCSAT
KOHCTPYKTUBHBIN Xapakrep?

26.Kakne wu3MeHEHMs] CIeAyeT TPOBECTH B CHUCTEME YIpPaBIIEHHUS, YTOOBl yCTPaHUTH
HEMOTHUBHPYIOIINNA CTUIIb YIIPABIEHUS U €T0 MOCIEICTBUA?

27.KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MOIXOJ0B K aHAJIU3Y Mpoliecca pa3BUTHA?

28.IlepeunciuTe OCHOBHBIC IIEPEMEHHBIE IMOAXOAAa K OpPraHW3allMOHHOMY pa3Butuio (mo P.
Jlaiikepry).

29.CoBpeMEHHBIC TEHICHIUM PA3BUTUS OPTaHM3AlMd WM MEPONPHATHA IO OpraHU3aIMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE ITHUECKHUE ITPOOJIEMbI OPraHU3aLlMOHHOTO Pa3BUTHUA?

31.0npenenure MeCTO M 3HAYEHUE dTala HHUIMUPOBAHMS TEPEMEH B IMIPOIECCE YIPaBICHUS
U3MEHEHUSIMHU.

32.PackpoiiTe CyIIHOCTh CHOCOOOB CTUMYJIHUPOBAHHS TOHWCKAa HOBBIX UJACH, CTUMYIUPOBAHUS
TBOPUYECTBA, HOBATOPCTBA U MPOSIBICHUS] MHULIUATUBBI.

33.B 4yeM cMBICIT OTCTauBaHUs UAEH, JOBEJIEHUE €€ IO CTaJIMM BHEJPEHHUS.

34 Kak 9acTo MOTYT TPOUCXOAUTH U3MEHEHUSI B OpraHU3aIMsIX?

35.JlaliTe onpenencHrue METO1a OPraHU3alMOHHOTO Pa3BUTH

36.00bsCHUTE CMBICIT METO/1a HOMUHAJIBHOM TPYIIIBI.

Tunoewvie mecmoewie 3aoanus:

Tema 2. CTpyKkTypa H3MeHECHH I

1. KakoBa HarpaBieHHOCTh YIPaBIEHYECKUX MPOLIEYP B YCIOBUSIX allPUOPHOM MOTPEOHOCTH
B U3MECHEHUSAX:

MIPEIBUICHUE

TIOUCK

npoduIaKkTUKa

MO3ULIMOHUPOBAHUE

2. Kakue ynpaBieHUECKUE MPOLEAYpPhl TPOU3BOAATCS B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
M3MEHEHHUSIX:

oTpeieNIeHue 3JIEMEHTOB U cep KPU3HCHOM yrpo3bl

MOJIEJTMPOBAHUE BO3MOXKHBIX CIIEHAPUEB aKTUBALIMU KPU3UCHOU yrpoO3bl

OIpeeNICHUE MPABUJI YIIPABJICHUS IPEAIIPUATHEM B PaMKaX dTHUX CLIEHApUEB

orpeziesieHue UICTOYHUKOB KPU3UCHON yrpo3bl

3. Kakue cymecTByrOT 3JIeMEHTHI TOTPEOHOCTH B M3MEHECHHSIX



SHJIOTCHHBIE (BHEIIIHHE)
SKCTpEeMaJIbHBIE (UpE3BhIUANHBIC)
9K30I'€HHbIE (BHYTPEHHUE)
9KCTpaopAUHAPHbBIE

4. K ynciy 5K30reHHBIX 2JIEMEHTOB OTPEOHOCTH B U3MEHEHUAX MPUHITO OTHOCHUTD:
KOHKYPEHTBI

Oprassl BIaCTU

TPYIOBOM KOJUIEKTUB

HOTPEeOUTENN U OCTABILUKU

5. KakoBBI OCHOBHBIE C(i)epbl HOTpe6HOCTI/I B USMCHCHUAX 110 JIMHKUK OpPraHOB BJIaCTH:
HaJIOTOBAaA U KPCAUTHO-ACHCKHAA ITOJIUTHKA

,I[eMOFpa(bI/I‘IGCKaH IIOJIMTHKA

TaMOXCHHas IOJIMTHKA

colnaJibHasd IMOJIMTHUKA

6. KakoBbl ocHOBHBIE chepbl TOTPEOHOCTH B U3MEHEHUSIX 110 JIMHUU MOTpEOUTENeH:
BEJIMYMHA U CTA0OMIBHOCTH CIIpOCa

TpeOOBaHUS K IIEHE U KAYECTBY

TpeOoBaHUs K (hOpMaM U METOJaM OOCITY>KHBAHHSI

TpeOOBaHUS K MECTY OOCTYKHUBAHUS

7. KakoBbl OCHOBHBIE Chephbl MOTPEOHOCTH B U3MEHEHHUSX T10 JIMHUU MTOCTABITUKOB!
PBIHKY HOBOBBEAECHUI

PBIHKHM ITPOU3BOJICTBA

PBIHKH TpyJia

PBIHKU IPOJIYKTOB U yCIIYT

8. KaxoBbI chepsl NOTPEOHOCTH B M3MEHEHMSIX 110 IMHUM KOHKYPEHTOB:
MOSIBJICHUE HOBBIX KOHKYPEHTOB

MOSIBJICHHE TOBAPOB-3aMEHUTEIEN

M3MEHEHUE NOoTeHIaa

NOSBJICHHE HOBBIX ()OpM 00CTYKUBAHUS

9. KakoBbI cepbl MOTPeOHOCTH B U3BMEHEHUSX U 10 TUHUU CITyYalHBIX SIBICHUIA:
HAyYHO-TEXHUYECKHUE JOCTHKCHHS

dbopc-MaxkopHBIE 0OCTOATENHCTBA

CMEHa MOJIMTHYECKUX OPHUECHTHPOB

BHEIITHSS arpeccus

10. K ymcny 3HJIOT€HHBIX 3JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSAX MTPUHATO OTHOCHUTH!
TEXHUUYECKHUE U TEXHOJIOTUYECKUE PECYPCHI

KaJIpoBbI€ U (PHUHAHCOBBIE PECYPCHI

OpPraHU3aIMOHHYIO CTPYKTYPY

IpEeIIPUHUMATEIbCKUN KIUMAaT

11. KakoBbsI chepbl MOTPEOHOCTH B U3MEHEHHUSX 10 TMHUN TEXHUUECKUX PECYPCOB:
MaIIuHbI B 000py/I0BaHHUE

CBIPBE U MaTEpHAJIBI

KBasM(uKanusi pabOTHUKOB

UH)XEeHEepHas HH(]pacTpyKTypa



12. KakoBsI chepbl MOTPEOHOCTH B M3MEHEHUSX 0 TUHUH KAJAPOBBIX PECYpPCOB:
KBaTH (UKL

BO3PACTHOM COCTaB

ypOBEHb 00pa30oBaHUs

MICUXOJOTUYECKUN KIMMAT

13. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHUSX 0 JTMHUU OPTaHU3AIMOHHON CTPYKTYPHI:
OIEPaTUBHOCTH PEAKLUU
YUCJIO YPOBHEH YIIPABICHUSA

THIT CTPYKTYPBI
MOOWJIBHOCTBH CTPYKTYPHI

14. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHUSX 110 JJMHUU MPOCTPAHCTBEHHBIX PECYPCOB:
HaJINYMe KOMMYHHUKaIUH

MECTO HaXOXIECHHUS

IUIOINAb MTPEIITPUATUSL

COBEPILICHCTBO KOMMYHHKALIUI

15. KakoBsl chepsl MOTPEOHOCTH B U3MEHEHUSX 0 IUHUU HHPOPMAIIMOHHBIX PECYPCOB:
Hay4HO-MH(OpMALMOHHOE 00CITY)KUBaHHE

MH(}OpMaLMOHHOE 00CITYKMBAaHIUE OCHOBHOI'O ITPOU3BO/ICTBA

UH(pOpPMAIIMOHHOE 00CTY)KHUBAaHHE KOMMEPYECKON e TeTbHOCTH

MH()OpPMAMOHHOE 00CITY)KHBAaHHE BCIIOMOTATEIBHOTO ITPOU3BOICTBA

16. KakoBbI chepbl MOTpeOHOCTH B U3MEHEHUSIX 110 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTAaBHOT'O KaluTajaa

COOTHOILIEHUE 3aEMHBIX U COOCTBEHHBIX CPEJICTB

COOTHOILLIEHHUE JTOJITOCPOUYHBIX U KPATKOCPOUYHBIX KPEIUTOB

COOTHOILIEHUE PyOJIEBBIX U BAIFOTHBIX PECYPCOB

17. KakoBsl cheppl TOTPEOHOCTH B U3MEHEHUSX 10 IMHUU CTUJIS paOOTHI:
3aKOHHOCTb JI€ATEIbHOCTH

KOMMEPYECKHH pUCK

CTPaxoBOE€ NOKPBITHE

BEHUYPHBIN pPe3epB

18. KakoBbI cOCTaBHEIC YaCTH MEXaHU3Ma aKTUBalun HOTp€6HOCTI/I B UBMCHCHUAX
OTKJIOHCHUS B ccpepe aKTHBalluH (I/ICTO‘IHI/IKI/I aKTI/IBaI_[I/II/I)

OTKJIOHEHHSI 00BEMHBIX IOKa3aTeei ACATCIIBHOCTU MMPCAIPUATUSA

OTKJIOHEHHMS MOKa3aTelei 3(1)(1)CKTI/IBHOCTI/I ACATCIIbBHOCTHU MPCANIPUATUSA
OTKJIOHCHUSA CTPYKTYPHBIX IMOKa3aTesIeH ACATCIIBHOCTU MPCANIPUATUA

19. IlpaBuia ynpaBieHUs U3MEHEHUSIMU BKJIIOYAIOT B CeO0sl:

OTKa3 OT YOBITOUHBIX MOAPA3/IeNCHHM, JOITOCPOUHBIX KOHTPAKTOB C (PUKCHPOBAHHBIMHU
IJIaTeKaMHU

n30exaHue: KPYIHBIX JI0JTOBBIX 0053aTeNbCTB, BHEAPEHUS B OTPACIIH C
YCTOWYHMBO BBICOKHM IIOKa3aTelleM YPOBHsI OAaHKPOTCTBA MJIM HAXOAIINXCS B COCTOSIHUM CTIa1a;
nepexoja K KaluTaloeMKoMy OU3HeCy

MIPOM3BOJICTBEHHAs, TEXHOJIOTHUECKasl U reorpaduyeckas AuBepcuduKamus 1esTeIbHOCTH

JieKanuTaiu3anus ousHeca

20. MeTtoabl CHUXKEHUS pUCKa IprU USMCHCHUAX BKIIFOYAIOT B ceOs:



CTpaxoBaHHE (CaMOCTPAXOBAHUE)

XeIKUPOBaHUE

3aKpeIICHUE PUCKOB MEXKAY YUaCTHUKAMU CEIOK
MCIIOJIb30BAaHNUE 3aJI0TOBBIX MEXaHU3MOB

Tema 5 IIpeogosieHue cONpOTUBJIEHUSI U3MEHEHUSIM HA NPEANPUATHIX PECTOPAHHO-
TOCTMHMYHOI0 OU3Heca

1. PanukanbHO MPOAODKHUKOBOE 3aKOHOIATENILCTBO MMEET MECTO B TAKUX CTPaHaX, Kak:
Awnrnus, Upnannus, Asctpanus, HoBas 3enanaus

CIHIA, Hanus, Utamms, Yexus

I'penms, Mcnianus, [lopryramus

®paHuus

2. K unciny o0mux 3aK0HOB B 00JIaCTH HECOCTOATENBHOCTH B PD cienyer oTHeCTH:
Boausiii konexc PO

ApOutpaxxsblil poreccyanbHblil Kojgekc PO

Tpynosoii konpekc PO

Hanorosesiit kogexe PO

3. KTo BbICcTymaer B Ka4yecTBE OpraHa, yroJHOMOUYEHHOTO MPEACTABISATh HHTEPECHI
rocy/1apcTBa Kak KPeJAUTOpa B MPOIIECCE TOCYIAPCTBEHHOTO AaHTHKPU3UCHOTO PETyIUPOBAHUS:

Muno6oponsr PD

MunoOpazoBanus u Hayku PO

®DenepalibHas HAIOTOBas CIyx)0a

MunucrepceTBo roctunuu PO

4. KTo BBICTYNIA€T B KQUECTBE PErYJUPYIOLIEr0 OpraHa B MPOLIECCe roCy1apCTBEHHOIO
AHTUKPU3UCHOTO PETYJIUPOBAHUS:

IIpaBurensctBo PO

Muno6oponsr PO

MunucrepcTBo roctuuuu PO

®depepanbHas HaJIOTOBas CIyk0a

5. KakoBa HampaBlieHHOCTh YIPaBICHUYECKUX MPOIEAYP B YCIOBHUAX IATEHTHON MOTPEOHOCTH
B UBMCHCHUAX:

MO3HAHUE

pacro3HaHue

npeayoexaeHne

PeoI0JICHHE

6. Uem xapaktepusyrorcs 1-ii KOHTYp Moka3aTesneil, HCOIb3yeMbIX JIJIsl KOJTMYECTBEHHOTO
pacro3HaBaHUs HApaCTaHUS OTPEOHOCTH B M3MEHCHMUSIX

OTPHULATEIILHON TMHAMUKOM MOKa3aTeIen AeATeIbHOCTH IPEATIPUATHS

POCTOM HEIUIaTEKen

KYMYJIATUBHBIM HAPACTAHUEM OTPULIATEIIBHON IMHAMUKH ITOKa3aTelIen

ACATCIIBHOCTH NPCAIIPUATHA

MOJIOKUTENBHON JUHAMUKOM MMOKA3aTeNIeH NESITENbHOCTU IPEAIPUATUS

7. YTo BBICTYIAa€T B KAYECTBE OOBEKTOB TMAarHOCTUPOBAHKS OTPEOHOCTH B M3MEHECHHSIX B
paMKax BTOpPOTO KOHTYpa:

TIOJTHBIN JIEHEKHBIN IMOTOK M CTPYKTYpa KanmuTaja mpearpusThs

cocTaB (DMHAHCOBBIX 005A3aTEIHCTB U AKTHUBOB MPEAIPUATHS



COCTaB NCPCIICKTUBHBIX U TCKYIIUX 3aTpaT NPCAIIPUATHA
JUHaMHUKa TOKa3aTeseH ACATCIIBHOCTH INPCAIPUATUA

8. KakoBbI CTpYKTYpHBIC MHAUKATOPHI JIATEHTHOUW MOTPEOHOCTH B U3MEHEHUSX B YACTH
COCTaBa aKTUBOB MPEATIPUSITHUS:

CyMMa JICHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

K03 PUIIHEHT MaHEBPEHHOCTH aKTHUBOB

CyMMa 00OPOTHBIX aKTHBOB

9. KakoBbl 00beMHBIE MHIMKATOPBI JIATEHTHOM MOTPEOHOCTH B U3MEHEHUX B YaCTH COCTaBa
TEKYILUX 3aTpaT NPeIIIPUATUSA:

o011as cyMMa TEeKyIIUX 3aTpaT OpeanpUsaTHs

YCPEIHEHHAsi CyMMa TEKYILUX 3aTpaT IPEANpUATUS

CyMMa yCJIOBHO-IIOCTOSIHHBIX TEKYILUX 3aTPaT IPEAIPUITHS

KOA(PUIIMEHT HHBECTUPOBAHUS YHCTOTO JCHEKHOTO MOTOKA

10. Kak paccuutbiBaercs ko3 (HUIUEHT TOTPEOHOCTH B U3MEHEHHUSX
KaK OTHOIIIEHHE MPUOBLIN K CE0ECTOMMOCTH

KaK OTHOILIEHUE TPYTHOJMKBHUIHBIX aKTUBOB K CyMM€ aKTHBa OanaHca
KaK OTHOIIIEHUE YHUCTBIX OOOPOTHBIX CPEJICTB K CyMME aKTHBa OayaHca
KaK OTHOIIIEHUE MPUOBLIN K CyMMe MmaccuBa Oananca

11. Kakast MynpTUIITUKaTUBHAS. MOJIEIb SBJsIETCS HauboJjiee JOCTOBEPHOH MPH OLICHKE
noTpeOHOCTH B U3MEHEHHSIX MPEANIPHUITHS Ha TIEPUOJT 10 OAHOTO ToJIa:

yeTbIpexpaKTopHas

OpUIMHaJIbHAS MATU(AKTOPHAS

YCOBEpPLIEHCTBOBAHHAs NATH(AKTOPHAsI

IBYyX(aKkTopHast

12. Kakast MyJIbTUTUIMKATUBHAS. MOJIENb SIBJISIETCSl HAn0O0JIee TOCTOBEPHOM MTPH OLIEHKE
NoTpeOHOCTH B U3MEHEHUSX MPEANPHUATHS Ha IEPUOJ J0 JABYX JIET:

YyeTbIpexpakTopHast

OpUTHHAIBHAS MTU(AKTOPHAS

YCOBEpPIIEHCTBOBAaHHAs MATU(AKTOPHAS

IBYX(paKTOpHas

13. Kakumu nokasatesasiMU XapakTepUu3yeTcsl MAThIM KOHTYp MoKa3aTesel, HCIOoIb3yeMbIX
IUTs1 KOJIMYECTBEHHOTO PAaCTIO3HABaHUS HApACTaHUsI MOTPEOHOCTH B M3MEHEHUSIX TIPETPUSITHS:

npuObLIb

MOKa3aTesH, XapaKkTepu3yIoIe CTPYKTypy Oananca

nokasareiau (PUHAHCOBOW yCTOWYHBOCTH

PEHTA0EIHHOCTD

14. PectpykTypuzanus 1e0UTOPCKON 3aJOIKEHHOCTH PEANPUATHS IPEJCTABIISAET COOOM:

pa3pbIB OTHOIIEHUH C IeOUTOpaMu

NePEBO/] MPOCPOUEHHOM TEeOUTOPCKOM 3a/I0JKEHHOCTH B OBICTPOJIMKBUAHBIE AKTUBBI JIS
MOBBIIIEHUS €€ TUIaTeKeCIOCOOHOCTH

MepPEeBO/I UMEIOIIIEHCST JeOUTOPCKOM 3aT0JDKEHHOCTH B OBICTPO JIMKBUHBIE aKTHBBI

CrHcaHue 1eOUTOPCKOM 33 JOKEHHOCTH

15. [laccuBHas cTpaTerus ynpasjieHUs OPEANPUATHEM B YCIOBUSIX HApaCTaHUs NOTPEOHOCTH
B U3MEHEHUSAX MPeAyCMaTPUBAECT:



HEMeJUIEHHOE OKa3aHue (PMHAHCOBOM MTOMOIIH MPEIIPUATHIO

BBDKHJIAHUE 3PEIIOCTH KPU3HCA U OCYIECTBICHUE N3MEHEHUH B JICSTEIIBHOCTH MTPEANIPUATHUS
YK€ KaK OTBET Ha CJIIOKUBIIIYIOCS CUTYaLUIO

HpeayNpexIeHUe U IPOTUBOACHCTBUE KPUZUCHBIM SIBIICHUSAM, CTAOMIM3ALNIO CUTYallUN
IIOCPEACTBOM HCIIOJIb30BaHUA PE3EPBOB, JOIOJHUTEIIBHBIX PECYPCOB

0TKa3 OT (pMHAHCOBOM OMOIIM

16. AKTHUBHas cTpaTerus yrnpaBlIeHUsS NPEANPUATHEM B YCIOBHUSIX HapacTaHUs MOTPEOHOCTU B
M3MEHEHHUSX MPeyCMaTpUBACT:

HEMeJJIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIU TPEATIPUSITUIO

BBDKUJIAHUE 3PEJIOCTH KPHU3MCA U OCYLIECTBICHUE MU3MEHEHUM B JESATEIBHOCTU NPEINPHUITUS
YK€ KaK OTBET Ha CJI0KMBIIYIOCS CUTYaLUIO

NPEIYNpPEXIEHUE U IPOTUBOJAECHCTBIE KPU3UCHBIM SIBJICHUSAM

cTaOMIIM3aIusl CUTYyallMy IOCPECTBOM UCIOIBb30BaHMsI PE3EPBOB, IOMOIHUTEIBHBIX PECYPCOB

17. DBomtonoHHAast MOJIENIb K3MEHEHH N3BECTHA MO HA3BaHHEM:
a/IalITUBHbIE TPaHCPOPMALIUU

XO35IICTBEHHBIN PEMH)KUHUPHUHT

OpraHU3alMOHHOE N3MEHEHNE

OpraHU3alMOHHBIA PEUHKUHUPUHT

18. PeBosronoHHass MOZIEIh U3MEHEHUI U3BECTHA 1101 Ha3BaHUEM:
a/IalITUBHbIE TPaHCPOPMALIUU

XO35IICTBEHHBIN PEMH)KUHUPHUHT

OpraHU3alMOHHOE N3MEHEHNE

OpraHU3alMOHHBIA PEUHKUHUPUHT

19. OcHOBHBIMU cIIOCOOAMU 3aIIMTHI OT PUCKA ITPU U3MEHEHUSIX SBIISIOTCA:
n30exaHue

nepenayda

COKpallleHue

BHYIIICHHE

20. [Ipu MonenupoBaHUU TOBEACHUS TIPU U3MEHEHUSX CIIEIYET UCXOIUTh U3 BO3MOKHOCTH
IIPUMEHEHUS:

3aIIUTHON TaKTUKU

MOJTY3alUTHON TAKTUKHU

HACTYIATEJIbHON TaKTHUKH

TUOPUIHON TaKTUKU

Tunoevie keiicol:

1. Curyanmonnas 3amaya

Ha ocHoBe amropurma Kotrepa, cHmaHupyWTe MEPONPUATHS IO MPOBEACHUIO
OIPENEJICHHOI0 M3MeHeHHs B Bamein opranusanuu. Beinenure B Bamiem nane srambl
pa3MOpaXMBaHWsA, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMBl OPraHU3alMM, IOMOTAalOT OCYILIECTBUTH 3aMOPAKUBAHUE YCIICLIHO
IIPOBEICHHBIX M3MeHeHMI? Kakue kpurepun ycmexa u3mMeHeHud Bbel mcnosb3oBanu? Ha
KaKOM JTalle ClelyeT NMPOBOJUTH OLEHKY ycnemHocTd nepeMeH? Kak Mo)KeT BBIMVIAIETh
WUTEPaAlMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI?

Kpurepun ycrnemHoCTM W3MEHEHHUIl cieayer QOpMyIHpoBaTh €Ile Ha JTame
IUJIJAHUPOBAHUS W3MEHEHUM W IEepecMaTpuBaTh MX BCAKUM pa3 IMpU IOJYYEHUHM HOBOHU
JIOTIOJTHUTENBHON HMH(pOpMAlUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY curyauuu. OneHka



YCHEIMIHOCTH W3MEHEHUN IMPOBOAUTCS MHOIOKPAaTHO IIPpU  pealu3alyy  KIIOYEBBIX
MEpONPUATHI TIIaHA U3MEHEHU.
2.CutyanuoHHas 3a/1a4a
Ha ocHoBe anroputma npoBeeHNs JOKAJIbHON CHCTEMHOW HHTEPBEHIIMH
OTIMIIIUTE JIOKAThbHOE N3MeHeHue B Bameii opranm3aruu. Kakum ciocobom
1e51eco00pa3HoO BHEAPUTH paccMOTpeHHoe Bamu n3menenune?
3. CuryanuoHHas 3a/1a4a
[TogymaiiTe, B Kakux cilydasx LE€IecoOOpa3HO NMPUMEHATh 'CHelHaIbHble METOIUKU
u3MeHeHui"? Mexay OTIEeNbHBIMU IOAXOJaMU K IIPOBEJCHUI0 M3MEHEHMM HET YEeTKHUX
rpanul. Tak meroguka KyWHHa HCIIONIB3yeT MOCIENOBATEIBHOCTD JIOKAJIbHBIX CHCTEMHBIX
uHTepBeHIMA. O0nymaiiTe, Kak B cirydae ¢ Bamieil peanbHON cuTyanueil H3MEHEHUsT MOYKHO
IIPUMEHHTD U3BECTHBIE BaM MOAXOABI K €r0 peanu3alui.
4.CutyaunoHHas 3a1a4a
PaccmoTpute wu3BectHyro Bam cutyanuio u3MeHeHUs, TpeOYIOLIYI0 IPUMEHEHHs
METOJMKHU OPraHU3allMOHHOIO Pa3BUTUS U, UCIIOJIb3Ys MATepUalIbl Kypca OLIEHUTE TEKyLIee U
neneBoe cocrosHus opranuzanuu. C nomompro Marpuis! [1bro, onpenenure aneKkBaTHBIN
crocob peanusanuu u3MeHeHuil. B yem Bbl BuanTe npeumyiiecTBa U HEAOCTaTKU METOIUKH
Oprann3allMOHHOTO Pa3BUTHS?
5. CutyanoHHas 3ajaua
Ha ocHoBe moaxona peMH)XKMHHpPUMHTA M «alIMa3HOM Mozaenu  XaMMmepa»
IIPOAHAIN3UPYITE KOHKPETHBIN KIIKOYEBOH IIpoluecc Bamen oprannsanuu. s 3T0ro MOKHO
UCMOJIb30BaTh CXEMY I10CIIEAOBAaTENbHOCTH JACUCTBUI WM J1100ble METOJbl ONMCAHUS
IIPOLIECCOB.
6. I3yunth MOJeNu >KU3HEHHOIro LMKIJIA opraHu3auuii. [IpuBectu mpumep opraHusanuu,
KOTOPOM HMEIM MECTO B IIOCIIEHEE BpeMs, M OIMCAaTh HAa KAKOM ITale >KU3HEHHOIO LHUKIIA
HaXOJUTCsI JaHHAsl OpraHU3alMsl.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. VYcnoBus v npUuMHBI OpraHU3aMOHHBIX U3MEHEHUH.

2. XapakTepuCTUKa BHJIOB OPraHM3ALMOHHBIX WM3MEHEHHH Ha MpeInpUATHUSX pPECTOPaHHO-
TOCTHHUYHOTO OM3Heca

3. XapakTepuCTUKa OCHOBHBIX OOBEKTOB OpPraHU3allMOHHBIX U3MEHEHUH.

4. IlpyunHBl BHUMaHUS K OpPraHU3alMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBHUSX (Ipu-
YMHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSM).

5. Baxnelime KOMIIOHEHTb! OPraHU3aIIMOHHBIX U3MEHEHU.

6. IlpuHLMOBI yIIpaBIEHUS MTPOLECCOM U3MEHEHU.

7. CTpyKTypa CHUCTEMBl YIpaBICHHS HM3MEHEHHSIMH Ha MPEANpUATUSAX PECTOPaHHO-

TOCTMHUYHOTO On3Heca

8. TMoxmxompl K aHATIHM3Y M MMPOBEIACHUIO N3MEHEHHUI

9. Krnaccuyeckue U COBpeMeHHasi KOHIENIMKA OPTaHU3al[MOHHOTO Pa3BUTHS.

10. TocToMHCTBA ¥ OTpaHHYCHHS OPTAHNU3AIMOHHOTO PA3BUTHSL.

Temamuka rcce:

PopMHUpPOBaHHUE KOMAH/IBI CTPATETUYECKUX U3MEHEHUM

Kpurepun u nokazarenu 3p(eKTUBHOCTH KOMAH/Ibl CTPATETMUYECKUX HU3MEHEHUH. .
XapaKkTepUCTHUKY JIHJIEpa KOMAH/bl CTPATErMYECKUX U3MEHEHHM.

PopMHpPOBaHNE NHHOBAIMOHHON OPraHU3allMOHHOMN KYJIBTYPBHI.

Oco0eHHOCTH U TPUYUHBI BOBHUKHOBEHUSI KOH(QIMKTOB, CBA3aHHBIX C N3MEHEHUSIMHU Ha
OPEINPUATHIX PECTOPAHHO-TOCTUHUYHOTO On3Heca [lonroToBka nepconana K MUKITY
OpraHU3alMOHHBIX U3MEHEHUM.

6. IlpuopuTeThl, HHTEPECH M OKUIAHUS — OPUEHTHUPHI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX

agkrwnhE



WU3MEHEHUM.
7. MotuBanys OpraHu3alMOHHBIX H3MEHEHNH Ha MPEINPHUATHIX PECTOPAHHO-TOCTHHUYHOTO
OuzHeca
8. CucteMbl BO3HArpaXKIeHHs KaKk CTUMYJI K YCIIEXy OPraHH3allMOHHBIX W3MEHEHUIA.
9. IIporpammbl 00y4eHus U MPUBIICUECHUS HACTABHUKOB B IIpoIiecce OOHOBJICHNUs On3Heca.

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

3AYETHOE 3AJJAHUE Ne
Ilo AucunmiinHe «YnpapjieHHe H3MEeHEHUSIMU HA NPeANPUATHAX PeCTOPAHHO-
FOCTUHUYHOTO OM3HECa»

1. | Bonpoc 1.

no

Bomnpoc 2.

3. | [IpakTuyeckoe 3aaHue.

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNUA IIJIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3ygabTaToB oﬁyqennﬂ, mMKaJa onqcHUBaHHUA

Tabmuna 5

IIxasa oneHUBAHUS

®opmupyeMble
KOMIIETCHIIUH

Nnaukarop
JTOCTHKEHHS
KOMIIETEHIIMH

Kpurtepun
OLlCHUBAHUSA

YpoBeHb ocBOCHUS

KOMIIeTeHITU I

85—
100
0aJsI0B

«3aYTECHO»

I1K-1
[1K-4

[1K-1.2;
[IK-4.1

3HaeT BEpHO U B NOJHOM o0beMme:

OCHOBBI ~ OpraHH3allWH, IUIAHHUPOBAaHHSA U
IKOHTPOJIA ACATCIbHOCTU NOAYMHEHHBIX
CHCTEMBI, METO/bI ¥ ()OPMBI MaTEPHAIBLHOTO U
HEMAaTepUAIBHOTO  CTUMYJIMPOBAHUA  TpyHa
repcoHana;

CTPYKTYpPY OPTaHU3alM{ U BAKaHTHBIE
MOJKHOCTH (Mpodeccru, CIeUaTbHOCTH).
'YMeeT BepHO U B NIOJTHOM O0beMme:
OCYIIECTBIISTh IUNIAHWPOBAHNE U OPTaHU3aLNI0
NeATeNIbHOCTH JIeIapTaMEeHTOB (CIryxO,
OT/EJIOB) PEIIPHUSITUS TUTAHUS

OIIPEAEIATh KPUTEPUH ITONCKA, TPUBIICUCHHS,
mo0opa U 0TOOpa mepcoHaa;

I10JIb30BATHCS ITOMCKOBBIMH CUCTEMAMU U
MH()OPMALMOHHBIMU pECypcaMu B 00J1acTh
o0ecredeHts] HepCOHAIOM

IIpoaBUHYTHIH

70 -84
0aJs1I0B

«3aYTECHO»

IK-1
I1K-4

[1K-1.2;
[1IK-4.1

3HaeT ¢ HE3HAYUTETLHBIMH 3aMeYaHUSIMU:
OCHOBBI ~ OpraHH3alluK, IUIAHUPOBaHHS U
KOHTPOJISI IEATEIbHOCTH TOTYMHEHHBIX
CHCTEMbI, METO/IbI ¥ (POPMBI MATEPHAIBLHOTO U
HEeMaTepHaJbHOIO CTUMYJIMPOBAHUS  TPYAa
repcoHala;

CTPYKTYPY OpraHH3alliy U BaKaHTHBIC
MOIKHOCTH (Ipoheccu, CIIeIaNbHOCTH).
'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaAHUSIMM:
OCYIIECTBIISITh IUNIAHUPOBAHNE U OPraHU3aNNIo
NeTeNIbHOCTH JIeapTaMeHTOB (CITy kO,
OT/IEJIOB) TPEIIPHUSITUS TUTAHUS

OIIPEACIIATh KPUTEPUH MTOUCKA, NPUBIICUSHHUS,
mojbopa U 0TOOpa MepcoHana;

[0JIb30BATHCS MOUCKOBBIMU CUCTEMaMU U
MH(pOpPMAIMOHHBIMH pecypcamu B 001acTu

o0ecreueHus IMEPCOHAIOM

IloBbIIEHHBIT




50 -69
0aJl10B

«3aYTCHO»

[K-1
[1IK-4

[1K-1.2;
I1K-4.1

3HaeT Ha 62a30BOM yYPOBHE, C OIIHOKAMM:
OCHOBBI ~ OpraHM3alliM, IUIAHUPOBAaHMS U
KOHTPOJIS IESITEIbHOCTH TIO{4MHEHHBIX
CHCTEMBI, METOABI ¥ ()OPMBI MAaTEPHAITBLHOTO U
HEMAaTEpPHAIbHOTO CTUMYJIHPOBAaHUS TPYZAa
MepcoHana;

CTPYKTYpPY OpTaHH3alUH U BAKAHTHBIC
MOJDKHOCTH (TpodecCcry, CHeHAaTbHOCTH).
'Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:
OCYIIECTBIISITh TUIAHUPOBAHUE U OPraHU3aINI0
NeTeNIbHOCTH JIeIapTaMeHTOB (CITyxO0,
OT/EJIOB) IPEIIPHUSITUS TUTAHUS

OIIPEAEIATH KPUTEPUH ITOUCKA, IPUBJICUCHHS,
mo100pa U 0TOOpa MmepcoHaa;

MOJTb30BATHCS TONCKOBBIMU CUCTEMAMH U
MHPOPMAMOHHBIMU PECYypCaMH B 00JIacTh
o0OecTiedeHns] IepCOHAIOM

ba3oBbIii

MeHee
50
0aJ/I10B

«HE
3aYTECHO»

[IK-1
I1K-4

[1K-1.2;
[1K-4.1

He 3HaeT Ha 6a30BOM ypOBHe:

OCHOBBI ~ OpraHM3alUM, IUIAHUPOBAaHUA U
KOHTPOJIS IEATEIBHOCTH ITOJYMHEHHBIX
CHCTEMBI, METOIbI U (POPMBI MATEPHAIILHOTO U]
HEMaTepUAJIbHOTO  CTUMYJIUPOBAHUS — TPYIa
repcoHala;

CTPYKTYpPY OpPTaHU3alM{ U BaKaHTHbIE
MOJDKHOCTH (Tpodeccru, CICIMATbHOCTH).

He ymeeT Ha 6a30BOM ypoBHe:

OCYLIECTBIISITh INIAHUPOBAHUE U OPraHU3ALNI0
MeSITeIPHOCTHU ICTIAPTAMEHTOB (CITYKO,
OT/IENIOB) IPENPUATHS TUTAHUS

OIpEeNeISITh KPUTEPHHU MTOUCKa, IPUBICYCHHS,
moxoopa U oTOOpa ImepcoHaa;

MOJIE30BATHCSI HOMCKOBBIMH CHCTEMaMH
MH(OPMALIMOHHBIMH PECYpCaMH B 00JIacTH

o0ecreueHus NEPpCOHAIOM

Komnerenuuu He
copmupoBaHbl
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1. leap ¥ 3a1a94 AUCHUIIIHHBI:

Llenbto yueOHOW MUCHUIUIMHBI «YTIpaBiIeHHE U3MEHEHUSIMHU Ha MPEANPUSATHSIX PECTOPAHHO-
TOCTHHUYHOTO OHM3Heca» sBIsieTcss (pOpMHUpPOBAaHUE MPOYHONW TEOPETHUECKOW Oa3bl JJIsi MOHUMAHHS
3¢ (HEeKTUBHBIX MOAXOJI0B K OCYIIECCTBICHUIO U3MEHEHHH B OpraHM3alUsX, a TaKKe MPaKTUYECKUX
HAaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, CIIOIB3Ys TEXHOIOTHH N3MEHEHHIA.

3amaun y4yeOHON AUCHMILTUHBI «YTIpaBlIeHUE U3MEHEHUSMU Ha MPEANPUSATUSIX PECTOPAHHO-
TOCTHHUYHOTO OM3HECa) 3aKII0YaloTCsl B JOPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- IPUHLHUIOB U (OPM pealn3aliy OpraHU3alMOHHBIX M3MEHEHHIi; ()aKTOpOB H YCIOBHIA,
OTIPEICNIAIONINX 11eTIECO00PAa3HOCTh MPOBEACHUS W3MEHEHH; (YHKIHMOHAIBHOTO U CTPYKTYPHOTO
odopmileHUs AeSITebHOCTH 10 MPOBEIECHUIO0 N3MEHEHUI;

- pa3paboTKa IpeIOKEHUH 110 pallMOHAIN3ALNUN CTPYKTYpbl YIPABIECHUS IPOU3BOJICTBOM B
COOTBETCTBUM C ILIENSIMU W CTpaTerueil opraHu3aluu, ACUCTBYIOIIMX CUCTEM, (OpM M METOJOB
YIPaBJIEHUS IPOU3BOJCTBOM;

- BbIOOpA CrIocoO0B M METO/IOB MPUBJICUYCHHUS NIEPCOHANIA B COOTBETCTBUU C YTBEPKIACHHBIMU
IUTAHAMH.

2. Conep:kaHue TUCHUILIHHBI:

u/n HanmenoBanue pa3iesioB / TeM AUCHUNITIHHbBI

Tema 1. Teopust U3SMEHEHHS: OCHOBHBIC IMOHITHS U3MEHECHHU I

Tema 2. CtpykTypa U3MEHEHUMN

Tewma 3. [IpunsiTue penieHunii B Opranu3anusax

Tema 4. ®a3bl U cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN MPAKTHKE

Tema 5. [IpeonosieHre CONPOTUBIIEHUSI U3MEHEHUSIM

Tema 6. DopMupoBaHKEe KOMaH/I U MMPOBEJACHUE U3MEHEHHI

N~ IwIN E

Tema 7. TeXxHO CTPYKTYpHBIE HHTEPBEHLIUH

TpynoemkocTb 1McHUILIMHBI cocTaBisieT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocraBureib:
JIOLEHT Kadenpsl SKOHOMUKHU U yrpasieHus KpacHonapckoro ¢unmnana POV um. I'.B. IlnexanoBa
A.A. CKOMOpPOIIIEHKO




