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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Iesp ¥ 32124 OCBOCHHS TUCHUILINHBI

Lenbto nucuuruiubbl «Teopusi meneoxncmenmay SBIAETCS H3YyUYEHHUE OCHOB
MEHEKMEHTA.

B nponecce nzyueHuss TUCHUIUIMHBI O0y4YarOIUNCS TOJKEH OCBOUTH OCHOBHBIE
METOJIbl, TEXHUKY M TEXHOJIOTMIO YIIPABICHUS, MOJYYNUTh ONPEIECICHHBIC HABBIKH IS
UCIIOJIB30BAaHUS MX B IPAKTUKE YIIPABICHUS OPraHM3alUed B YCIOBUAX CIIO0KHOIO U
JUHAMMYHOTO OKPYXKEHHS; IMOHUMaTh Oa30Bble MPUHLMUIBI TOCTAaHOBKM 3a3dad MU
BBIPa0OTKH PEIICHUH.

[locne wu3ydyeHUs IUCUUILIMHBI OOYYAIOUIMICS JOJDKEH 3HAaTh M IMOHUMATh
Ha3HAYE€HHUE U BO3MOKHOCTHU HMCIOJIb3YEMBIX CPEJICTB U CIIOCOOOB yNPAaBICHUS JEIOBON
OpraHM3alMeN, HAXOINUTh Ha MPAKTUKE IPUEMBI COBEPIIECHCTBOBAHUS YIIPABICHYECKOU
JEeSATEIbHOCTH; pPelIaTh NPOPEeCcCUOHAIBHbBIE 331a4 HA OCHOBE 3HAHUN 3KOHOMUYECKOH,
OpPraHU3alMOHHON U yIIPaBJIEHYECKOW TEOPUN
3amaun AUCHUIUIUHBI « T eopusi MeHeoHCMeHma:

1. packpbITh CYHUIHOCTb SIBJICHUI U MPOLIECCOB YIPABJICHUS U MPUBUTH O0yUYaIOIIUMCS
COOTBETCTBYIOIMI MOHATUWHBIN arapar;

2. cpopMuUpOBaTh COOTBETCTBYIOIIEE MHUPOBO33PEHUE, IO3BOJSIOLIEE OOBEKTUBHO
OLICHUBATh Ty WM HHYIO YIPABICHYECKYIO CUTYAllUI0 U COOTBETCTBYIOLLYIO €M
KOHILICTILIUIO YIIPABJICHUS] JKOHOMUYECKOU ESTEIbHOCTBIO;

3. chopMupOBaTh HaBBIKM AaHAJIM3a, MCTOJIKOBAHHS U OINUCAHUS YIPaBICHUYECKUX

ITPOLIECCOB;
4. cdopmupoBaTh 3HaAHUS MOHATUIHOTO ammnapara YKOHOMUYECKOM, OpraHu3allMOHHOM
W YIOPABICHYECKOM  TEOPUHM, OCHOB  COBPEMEHHBIX  3KOHOMHYECKHX,

OpraHU3alMOHHBIX U YIIPABJICHUYECKUX TEOPH (Ha MPOMEKYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMEHHUs TpeiaraTth COBOKYMHOCTh PEIICHUN NpodecCHoHaTbHbIX
OpraHU3allMOHHO-YMIPABICHYECKUX 3a7ad MCXOJs K3 TOHUMAHMS COBPEMEHHBIX
DKOHOMHUYECKUX, OPTraHW3AIlMOHHBIX W YIPaBIECHYECKUX TEOPHM; BBHIOUPATH
ONTHUMAJIbHBIE PEIICHUS MPOPECCUOHAIBHBIX 3a/1a4;



MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl
HuctuminHa «Teopusi meHeOxdcmeHmay OTHOCUTCS K 00s3aTENbHOM YacTH y4eOHOTO

I1J1aHa.

O0beM TUCHUIIMHBI U BHABI Y4e0OHOI padoThI

Tabmnma 1

IToxa3arenau o0bema JAUCHHUIIIMHBI

Bcero yacos no ¢gopmam o0yueHust

OUHaA

OUYHO-3a04YHan

O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX

43ET

O0beM JUCLHMIIIIMHBI B aKaJ.d4acax

144

[TpoMexyToUuHast aTTECTALUS:
dbopma

IK3AMEH

IK3AMEH

KonrakTHast padoTa 00y4arommxcs ¢
npenogasaresieM (KoHrakr. yacel), Bcero:

46

34

1. KonraktHas pa0oTa Ha IpOBEJCHHE
3aHATUHN JEKIMOHHOTO U CEMUHAPCKOTO
THUIIOB, BCETO YacOB, B TOM YHCIIE:

42

30

® JICKIHH

18

14

® JIPAKTHYCCKHC 3aHATHUA

24

16

L4 J'Ia60paTOpHBIe 3aHATUA

B TOM YHCJIC IPAKTUYCCKAs ITOAT'OTOBKA

2. HnuBuayanbHble KOHCYJIbTAllUN
(UK)**(3anornsemcs npu naruuuu no
oucyuniune Kypcosolx pabom/npoexmos)

3. KonrakTHas paboTa mo mpoMeKyTOuHOU
arrecranuu (Katrt) (3anonnsemcsa npu
HAIUYUU no OUCYUNTIUHE KYPCOBLIX
pabom/npoexmos)

4. Koncynperanus nepen sx3ameHoM (KJ)

ol

. KonTakTtHas pabota mo npoMexyTo4Hoi
aTTeCTAlllU B TIEPHOJ] 9K3. CECCUU / CECCHH
3a0yHnKoB (Kartok)

CamocrositesbHas padora (CP), Bcero:

98

110

B TOM YHCIJIC:

® caMOCTOsITeNbHAs paboTa B MEPUOT IK3.
ceccun (CPak) (3anonnsemcs npu nanuuuu
9K3AMEHA NO OUCYUNTIUHE)

32

32

e camocrosTenbHas pabota B cemectpe (CPc)

66

78

B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha
KYpPCOBYIO Pa0OTy (3anonnsaemcs npu Haiuduu
no OUCYUNTIUHE KYPCOBLIX pabOm/NpoeKmos)

nzyuenue D0OP

M3Yy4YEeHHE OHJIAH-Kypca WM €ro 4acTu

BBIITOJTHCHHUEC HHAVBUAYAJIIBHOT'O ITPOCKTA

" Apyruc BUJLIL, B T.4. IOATOTOBKA 3CCC

66

78




IlepeyeHb MUIaHUPYEMBIX Pe3yabTATOB 00y4eHHS MO AMCHMUILINHE

Tabnuua 2
®opmupyembie HNuaukaropsl nocTuxedusi | Pe3yabTaTbl 00yueHus: (3Hanu,
KOMIIeTeHIM U KOMIIeTeHIUui YyMeHus)
(k00 u naumenosanue (k00 u Haumenosanue
KoMnemenuyuu) UHOUKAMOopa)
OIIK-1. CniocobeHn pemiath OIIK-1.1. Pa3zpabatbiBaeT OIIK-1.1. 3-1. 3naem
npodeccuoHanbHbIe 3a/1a4u KOMIUIEKC Mep JJISl PeIeHUsI | MOHATUNHBIN amnmapar
Ha OCHOBE 3HaHUM (Ha 3ana4 npodeccruoHaIbHON 3KOHOMUYECKOM,
MIPOMEXYTOUYHOM YPOBHE) NesITeIbHOCTH Ha OCHOBE OpraHHU3aIOHHOM u
SKOHOMMYECKO, HCII0JIb30BAHUS COBPEMEHHBIX | YIPABJIEHYECKON Teopun
OpraHU3aIMOHHON 1 SKOHOMUYECKUX,
YIIPaBJICHYECKON TEOPUU OpraHU3alMOHHBIX U OIIK-1.1. V-1 Ymeem
yIPaBICHUYECKUX TEOPUI npeyarath COBOKYITHOCTb
pelieHui poheCCHOHATBHBIX

OpTraHHU3allMOHHO-YIIPABJICHYCCKUX

3agady HCXOoJd W3 ITOHHMMaHHA
COBPEMCHHBIX 3KOHOMHYCCKHUX,
OpraHru3allMOHHBIX n

YIIPpaBJICHUYCCKUX TCOpI/Iﬁ

OIIK-1.2. Pemaer
OpraHu3alOHHO-
YIPaBJIECHUYECKUE 3a7a4M Ha
OCHOBE 3HaHUM (Ha
MIPOMEKYTOUHOM YPOBHE)
SKOHOMMYCCKOM,
OpraHU3alMOHHON U
YIIPABICHUYECKON TEOPUU

OIIK-1.2. 3-1. 3naem OCHOBEI

COBPEMEHHBIX SKOHOMUYECKUX,
OpraHMU3allMOHHBIX u
yIpaBlICHUYECKUX  Teopuil  (Ha

IPOMEXYTOUYHOM YPOBHE)

OIIK-1.2. V-1. ¥Ymeem BviOupath
ONITUMAJIbHbIE pereHus
npo¢eCCHOHANBHBIX 3a]1a4

VYK-2. CniocoOeH onpeaensiTh
KpYT 3a/1a4 B paMKax
ITOCTaBJIEHHOM LIEJIN U
BBIOMPATH ONTHUMAJIbHBIE
CHOCOOBI MX pelIeHus, UCXO0/IS
U3 JCHCTBYIONUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OTPaHUYECHUN

VK-2.1. ITouumaer 6a30BbIe
MIPUHIIAIIBI TOCTAHOBKY 33/1a4 U
BBIPaOOTKH pElICHUI

VYK-2.1. 3-1 3naem ocHOBHBIE
MPUHIMUIIBI U KOHIIETIIMU B 00J1aCTH
eJIeTIoaralus ¥ IPUHATHS PEeIICHUH
VK-2.1. 3-2 3naem metonsl
TreHEepPUPOBAHUsI ANbTEPHATHB
peIeHHId ¥ TPUBEACHUS UX K
COITOCTaBUMOMY BHLy JIJIsl BBIOOpA
ONITUMAJILHOTO PELICHHUS

YK-2.1. 3-3 3naem npupony NaHHBIX,
HEOOXOIMMBIX JIJISl PEIICHHS
MOCTaBJICHHBIX 337124




YK-2.1. ¥-1 Ymeem cuctemHO
aHaJTM3UPOBATh MIOCTABJICHHBIE [IEITH,
(hopmynmpoBats 3a1a9n |
Mpe/yIarath 000CHOBAHHBIC PEIICHHSI
VYK-2.1. Y-2 ¥Ymeem xpuTHYECKH
OTICHUBATH MH(OPMAIIHIO O
MPEeIMETHON 00JIaCTH TPUHSITHS
pelieHui

YK-2.1. ¥-3 ¥meem vcnonb30BaTh
WHCTPYMEHTANBHBIC CPEJICTBA IS
pa3pabOTKH ¥ IPUHSTHS PEIICHHUIHA




Transl GOPMUPOBAHNA U KPUTEPUH OLIEHUBAHUA C(POPMUPOBAHHOCTH KOMITETECHIIHI

I1. CONEPY)KAHUE JUCHMUIIIAHBI

IJIS 00Y4aIOIIUXCsl OYHOM (popMBI 00yUEeHUs

Taobnuua 3.1
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Cemectp 1
1. Tema 1. IlIpeomem, cywgnocme u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0., T, Cs, | Hu.n/Tp.n;
HOHAMUUHBLI ANRAPAM MEHEONCMEHMA. OIIK-1.2; ONK-1.LY-1 | Ip.o, K 3
Ilenouka cozoanua yennocmu Kax VK-2.1. OIK-1.2. 3-1;
00veKma ynpaenenus 811?;%233;1
IIpenmer TEOpUuu MEHEDKMEHTA. YK:2.1. 3:33
[oHsaTHItHBINA ammapar. 3aKOHOMEPHOCTH YK-2. 1' y_z’

yOpaBieHUs Pa3JIMYHBIMH  CHCTEMaMHU.
VYnpasnenueckue otHouieHUs. CyOBEeKTHI
1 OOBEKTHI YIIpaBIEHUS.

AHanmu3 LENOYKH CO3JaHMs LEHHOCTH. B
JeiicTBusi, He0OXOIUMBIE JIJIsl pa3padoTKH,
IMPOU3BOJICTBA, BBIBCACHWA Ha PbIHOK,
NOCTAaBKM W TOJJIEPKKH  JaHHOTO
NPOIYyKTa i YCIIYTH. Ananus
JIEKOMITO3HIIMH. VIcroip30BaHe MEMOYKU
CO3JIaHMA LIEHHOCTH Kak o0ecrieueHue
OpicTporo  0030pa  BHEIIHEW  Cpeibl
KOMITAaHUU W BO3MOXHBIX HaHpaBHeHHﬁ
V3MEHEHMM.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOoCTh yIpaBIeHIEeCKOH
JIeATeITLHOCTH. Llenn u 3a1a4n
yhpaBlieHUYecKoW JesitenbHocTH. Llenm-
OpHUCHTAINN u HeNU-3aJaHusl.
PykoBoauTenu BBICIIIETO 3BeHa
yIpaBleHUST U MEHEIKEPBI-UCIIOTHUTEIH.
Crparerudeckoe yIhpasiieHHE.

Taktuueckoe  ympaBiaeHue.  Tekyiiee
(omepanonHoe) yrpaBieHUs. DaKTOpHI
yhopaBleHHsT W HMX  KIacCUpHUKamus.
HNudopmarnys KaK CPEACTBO
YIPaBIEHUYECKON ACATENTbHOCTH.

Mecto U ponM PyKOBOAMUTENS B CHCTEME
ynpasnenus. Crenuduka JOIHKHOCTHOTO
NOJIOXKEHUSI ~ pykoBoautenss.  DyHKOUH

PYKOBOIMTEIISA: LeJIeNoJIaraHue,
MIPOrHO3HMPOBAHUE, IUTaHUPOBAHUE,
OpraHu3alvy, MIPUHATHE peLICHHUH,
MOTHUBHPOBAHUE, KOMMYHHMKaTHBHAs

(yHKOMS, KOHTPOJIb H  KOppPEKUus,
KagpoBas (YHKIUS, MPOU3BOACTBEHHO-
TEXHOJIOTHYeCcKHe (YHKLNH, TPOU3BOJHbIE
(xoMIUTeKCHBIE) (DYHKIIUN YIIPABICHUS.
MortuBanus AesTeIHOCTH PYKOBOIUTEIIS.
Brnactp kak perysistop ynpaBiieHIeCKON
JesITeIbHOCTH. PyKOBOACTBO M IMIIEPCTBO.
CriocoOHOCTH K yNpaBlieHUECKON
JesITeIbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
YK-2.1. V-3

I'p.o.

T., C.3.,
K.

An.3.,




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEIN
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIIOPaTUBHOM KYJIBTYpPHI.

Onucanue OpraHU3alMOHHONW CTPYKTYPBI
U pachpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM W = MaTpPHII

OTBETCTBEHHOCTH. Pazpabotka
OTIEPAIIMOHHBIX HOPM paboTsI
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYMIA, hyHKIHI u

OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.
Hab6monenue, dororpadus pabouero aHs
Y TaiiM-(yHKIIMOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLIOHHBIX
PErIaMEHTHPYIOIINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aUMOJICUCTBUI B OPTCTPYKTYPE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHOM  CTPYKTYpbI
MOJIpa3AcICHMSL.

HeranbHblii WHXXVUHUPHUHT OuzHec-
npoueccoB. IIpuMeHeHHe  TEXHOJOTU
OM3HEC-WH)XXMHUPUHTA JUIS  Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM YIIPaBIICHUSL.
OnTuMu3anys BEpPXHETO UM HIDKHETO
YPOBHEHN OPrCTPYKTYPBI.
DyHKIMOHAJIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUIIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHble, MPOEKTHBIE U CMEIIaHHBIE
OpTraHU3aIlMOHHBIE CTPYKTYPHI.

10

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
VK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.

Un.n/T'p.n,
2.,
An.clAn.3

10




Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JOEHCTBYIOIIMX CTPYKTYp
OpraHHU3aIin (opranu3anmoHHOM,
(hyHKIMOHATBHOM, WHPOPMAaIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPBIL.
Opranuzanuss NpoeKkTa MO0 ONTHUMM3ALUU
oprcTpykTypsl. I[lpakTHueckue mpuemsl
yIpaBIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYPBI oJ pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0bl yIpaBJICHUE

mporeccoM  u3MeHeHud.  OpraHuzanus
yIOpaBlieHHE MEPCOHAIOM B  YCJIOBHSAX
OpraHU3alMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHOUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHEHUSIM
BBITCKAIOT M3 C€ro IIpUuYHrH. OcHOBHBIE
NIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOIOTHS
peanu3anuy TMPOEKTa [0 ONTHMH3AIIH

OpPICTPYKTYPBL.
Tunsl u YCIOBUS BO3MOJKHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembr oOecrieueHus: aganTUBHOCTH
OpraHM3alliy B PEIHOYHOH Cpejie.
Pazpaborka MIPOrpaMMBbI
OpraHM3allMOHHBIX M3MeHeHui (change
management) B 4YacTH Iepexoaa oOT
CYIIECTBYIOIIEH CTPYKTYPHI K IIETICBO.
Buenpenve namMeHeHuit. DTarmbl
npeoOpa3oBaHUil OpraHU3aIuN
JIESITEIIbHOCTA KOMIIaHHH

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
VK-2.1. ¥-2;
YK-2.1. ¥V-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hn.n/Tp.n.,
2.,
An.clAn.3
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Tema 5. Mexanusm  nposedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.nllp.n.,
OpP2aNU3AUUOHHBIX USMEHEeHUL OIIK-1.2; OHK-1.1.V-1; | rp.o. C.3. 2,
AHamu3  COCTOSHWS ~ OpPraHu3alMd | VK-2.1. OIIK-1.2. 3-1; .u.//.p. An.clAn.3
MOTPeOHOCTH B OpraHU3aHOHHBIX OHK'l'Z'y'_l;

W3MCHEHHSAX M yOpaBICHHE WM. zﬁg i gé

Bo3moxHbIE HAIPaBICHUSI VK21 V-1 ;

OpraHU3alHOHHBIX WU3MEHCHHH. VK21 V-3

Apnantanysi OpraHu3andii K M3MCHCHUSIM,

HOPOUCXOMSIIMM ~ BO  BHEIIHEH |

BHYTPCHHEH cpenax HOCPECTBOM

MexaHH3Ma yIIpaBICHUS

OpraHU3alHOHHBIMU M3MCHEHHSIMH.

VYupasnenue OpraHU3alMOHHBIMU

U3MCHEHHSMH. AJITOPUTM  HPOBEICHUS

OpraHU3aI[HOHHBIX M3MCHEHHH.

Kputnueckue  (akTopbl  ympaBieHHS

OpraHU3alHOHHBIMU U3MEHCHHSIMH.

Pa3paboTka  clieHapHeB  HPOBEICHUS

OpraHU3aI[MOHHBIX H3MEHCHHI.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIK-1.1.3-1; 0, T., Cs3., | Hu.n/Tp.n.,
opeanusayuu OIIK-1.2; OIIK-1.1.V-1; | 13 P.o. K. .,
[ToHsITHE «PHUCK», MECTO U POJIb OLCHKU VK-2.1. OIK-1.2. 3-1; An.clAn.3
PpHUCKOB B cucteMe ynpasieHus. Kputepuu OHK-l.Z.le;

Y IPUHIMIBI KJIACCU(PUKAIIUK PUCKOB. zﬁgi ::,31

ITokazarenu pricka ¥ METOJIBI €TO aHaJIH3a VK2 1. y-2;

¥ OLICHKH. YTIpaBJI€HHE PHCKOM IPH VK-2.1. V-3

MPUHATUY PEIICHNAN. Y CTOMYUBOCTD LENEN
MOCTABOK, 1€ U MOAXOABI K YIIPaBICHHUIO
puckamu nenei nocraBok. Ilponece
yIpaBIeHUS PUCKAaMH B OpraHU3aIiH.
Hcnonb30BaHre MaTpuLl PUCKa PH
YIpPaBIeHUH PUCKaMH B OpraHU3aIHs

12




Tema 7. Opzanuzayuonuto-
ynpaenenuecKkue UHHOBAUUU
Knaccudukarms OpTraHN3alMOHHO-
yOpaBlIeHYeCKUX HHHOBauMW. IloHsATHe
OpraHM3allMOHHBIX MHHOBalMid. CBOHCTBa
yrnpaBieHuecKnx HWHHoBanuil. CBoiicTBa
OpTraHM3aMOHHBIX MHHOBAIM. OCHOBHBIE
JIBIDKYIIME  CHJIBI OpraHH3alMOHHO-
yIpaBIeHUECKNX HHHOBAIUH.
CoBepiieHCTBOBaHNE OpPTaHHW3AHNU TPY.a
Ha OCHOBE HOy-Xay. YITydIlIeHHe KadecTBa
BXO/a OpraHu3auuu (CHIPbs, MaTepHUaoB,
KOMIUTEKTYIOIIHIX u T.1.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluu.
CogBeplieHCTBOBaHUE ¢byHKIMH
B3aMMO/ICHCTBUS c MOTpeOUTEISIMH
(pexmama, cucTeMa  CTHMYJIHPOBaHUS
MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CepBUCA TOBAPOB Y MOTPEOUTEIS.
Pacmmpenne  cymecTBYIOMIETO — PBIHKA
TOBapoB KoMmmaHuM. OCBOEHHE HOBOTO
pBIHKA.

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
VK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T, C.s.,
K.

Hn.n/Tp.n.,
2.,
An.clAn.3

Koncynsmayusa nepeo sxzamenom (K3)

Konmaxmmuas paboma no
NPOMENCYMOUHOU AMmMeCcmayuy 8 Nepuoo
9K3. ceccuu / ceccuu 3a04nuxos (Kammoxk)

Camocmosamenvras paboma 6 nepuoo 3K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144

Jransl GopMUPOBAHUSA U KPUTEPUHU OLCHUBAHUSA ¢OPMHPOBAHHOCTH KOMIIETEH LN H
AJIs1 00y4aroIHXCcsl 09YHO-3204HOH GopMBbI 00yYeHH
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Tabmuma 3.2

HaumenoBanue pasaesa, TeMbl

Tpynoemkocth 144, akagemuyeckue

Ne i/ @
AUCTUTLTHHBI qachl -
: g E
= | g = X S= &
= = 3 g g E = £33z
= = = § = = = Qv =
= = ) = = == 2 Iy 9
= = S = 5 ® & = o >}
] P 8 5] 7 = =) &= A
S = == = g & o
) & R 8 = = © 3 < ) =
= 2 e} s & ] © 3 g[ 0 = =)
= = £ o 28 2 = - < X =] g = =
< e < = = == 2 » 4 < E ==
o s O % S o S = = = 2 X =
5 e 5@ c ¥ = s = @ = =
= | = § | 22| 88 s 2 S 2 & = =z 2o
= = o = = =i = 2w 2 3 = = = E=E 5=
2| 3 S 2 £ g < = = = S, g S = 2 S = =8
= s . [ 1) = 0N B
) =7 < 2 S =M >) = o o X - ) R O & O
= | = = = = Oz 2 = 2 VNG P = L IR- "R~
Cemectp 1
1. Tema 1. ITpeomem, cywnocms u 2 2 - - 11 15 | OIIK-1.1; OIIK-1.1.3-1; o., T., C.3., Hu.n/I'p.n;
NROHAMUIIHBLI ANRAPAM MEHEONHCMEHMA. OIlK-1.2; OIK-1.L.Y-1, | 1p.o. K. 9
Ilenouka co3danua yennocmu Kaxk VK-2.1. OHK-I.;. 3-1;
00vexkma ynpasieHus 811?;} 3‘31'_1’
IIpenmer TEOpUHU MEHEPKMCHTA. YK-2.1. 3_3f
[lonsaTuiiHelii ammapar. 3aKOHOMEPHOCTH VK2 1. y_z’
VOpaBlIeHUsT Pa3TUYHBIMA  CHCTEMaMHU.

VYnpasnenueckue oTHomeHUs. CyOBEKTHI
¥ 00BEKTHI YIIPaBJICHUSI.

AHanu3 LENnoYkH CO3[aHus LEeHHOCTH. B
JeiicTBusi, He0OXOIUMBIE JIJIsl pa3paboTKH,

IIPOU3BOJICTBA, BBIBEJIEHUS HA PBIHOK,
MOCTABKM U TNOJAECPXKKH  JaHHOTO
IIPOJIyKTa W YCIyIH. Ananu3

JIEKOMITO3HIIMH. VIcroip30BaHue MENOYKU
CO3JaHMS LEHHOCTH KakK o0eclieueHue
OpIcTporo  0030pa  BHEIIHEW  Cpelpbl
KOMITAaHUM W BO3MOJKHBIX HaIpaBICHUH
WU3MEHEHUI.

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOoCTh yIIpaBIeHIECKOM
JIeATeITLHOCTH. Llenn u 3a1a4n
yhpaBlieHUYecKol JestenbHocTH. Llemn-
OpHUCHTAINN u HeNU-3aJaHusl.
PykoBoauTenu BBICIIIETO 3BeHa
yIpaBleHUST U MEHEIKEPBI-UCIIOTHUTEIH.
Crparerudeckoe yIhpasiieHHE.

Taktuueckoe  ympaBiaeHue.  Tekyiiee
(omepanoHHoe) yrpaBieHUs. DaKTOpHI
yhopaBleHHsT W HMX  KIacCUpHUKamus.
HNudopmarnys KaK CpEeNCTBO
YIPaBIEHUYECKON ACATENTbHOCTH.

Mecto U ponM PyKOBOAMUTENS B CHCTEME
ynpasnenus. Crenuduka JOIHKHOCTHOTO
NOJIOXKEHUSI ~ pykoBoautenss.  DyHKOUH

PYKOBOIMTEIISA: LeJIeNoJIaraHue,
MIPOrHO3HMPOBAHUE, IUTaHUPOBAHUE,
OpraHu3alyy, NPUHSTHE peLICHUH,
MOTHUBHPOBAHUE, KOMMYHHMKaTHBHAs

(yHKOMS, KOHTPOJIb H  KOppPEKUus,
KagpoBas (YHKIUS, MPOU3BOACTBEHHO-
TEXHOJIOTHYeCcKHe (YHKLNH, TPOU3BOJHbIE
(xoMIUTeKCHBIE) (DYHKIIUN YIIPABICHUS.
MortuBanus AesTeIHOCTH PYKOBOIUTEIIS.
Brnactp kak perynsTop ynpasieHUECKON
JesITeIbHOCTH. PyKOBOACTBO M IMIIEPCTBO.
CriocoOHOCTH K yNpaBlieHUECKON
JesITeIbHOCTH.

11

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
YK-2.1. V-3

I'p.o.

T., C.3.,
K.

An.3.,

15




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEIN
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIIOPaTUBHOM KYJIBTYpPHI.

Onucanue OpraHU3alMOHHONW CTPYKTYPBI
U pachpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM W = MaTpPHII

OTBETCTBEHHOCTH. Pazpabotka
OTIEPAIIMOHHBIX HOPM paboTsI
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYMIA, hyHKIHI u

OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.
Hab6monenue, dororpadus pabouero aHs
Y TaiiM-(yHKIIMOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLIOHHBIX
PErIaMEHTHPYIOIINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aUMOJICUCTBUI B OPTCTPYKTYPE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHOM  CTPYKTYpbI
MOJIpa3AcICHMSL.

HeranbHblii WHXXVUHUPHUHT OuzHec-
npoueccoB. IIpuMeHeHHe  TEXHOJOTU
OM3HEC-WH)XXMHUPUHTA JUIS  Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM YIIPaBIICHUSL.
OnTuMu3anys BEpPXHETO UM HIDKHETO
YPOBHEHN OPrCTPYKTYPBI.
DyHKIMOHAJIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUIIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHble, MPOEKTHBIE U CMEIIaHHBIE
OpTraHU3aIlMOHHBIE CTPYKTYPHI.

13

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
VK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.

Un.n/T'p.n,
2.,
An.clAn.3

16




Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JOEHCTBYIOIIMX CTPYKTYp
OpraHHU3aIin (opranu3anmoHHOM,
(hyHKIMOHATBHOM, WHPOPMAaIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPBIL.
Opranuzanuss NpoeKkTa MO0 ONTHUMM3ALUU
oprcTpyktypbl. [IpakTuueckue mnpuemsl
yIpaBIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYPBI oJ pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0bl yIpaBJICHUE

mporeccoM  u3MeHeHud.  OpraHuzanus
yIOpaBlieHHE MEPCOHAIOM B  YCJIOBHSAX
OpraHU3alMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHOUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHEHUSIM
BBITCKAIOT M3 C€ro IIpUuYHrH. OcHOBHBIE
NIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOIOTHS
peanu3anuy TMPOEKTa [0 ONTHMH3AIIH

OpPICTPYKTYPBI.
Tunsl u YCIOBUS BO3MOYHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembr oOecrieueHus: aganTUBHOCTH
OpraHM3alliy B PEIHOYHOH Cpejie.
Pazpaborka MIPOrpaMMBbI
OpraHM3allMOHHBIX M3MeHeHui (change
management) B 4YacTH Iepexoaa oOT
CYIIECTBYIOIIEH CTPYKTYPHI K IIETICBO.
Buenpenve namMeHeHui. DTarmbl
npeoOpa3oBaHUil OpraHU3aIIuN
JIESITEIIbHOCTA KOMIIaHHH

10

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VYK-2.1. V-1,
VK-2.1. ¥-2;
YK-2.1. ¥V-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hu.nllp.n.,
2.,
An.clAn.3
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Tema 5. Mexanusm  nposedenus 9 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OpP2aNU3AUUOHHBIX USMEHEeHUL OIIK-1.2; OHK-1.1.V-1; | rp.o. C.3. 2,
AHamu3  COCTOSHWS ~ OpPraHu3alMd | VK-2.1. OIIK-1.2. 3-1; .u.//.p. An.clAn.3
MOTPeOHOCTH B OpraHU3aHOHHBIX OHK'l'Z'y'_l;

W3MCHEHHSAX M yOpaBICHHE WM. zﬁg i gé

Bo3moxHbIE HAIPaBICHUSI VK21 V-1 ;

OpraHU3alHOHHBIX WU3MEHCHHH. VK21 V-3

Apantanysi OpraHu3andii K M3MCHCHUSIM,

HOPOUCXOMSIIMM ~ BO  BHEIIHEH |

BHYTPCHHEH cpenax HOCPECTBOM

MexaHH3Ma yIIpaBICHUS

OpraHU3alHOHHBIMU M3MCHEHHSIMH.

VYupasnenue OpraHU3alMOHHBIMU

U3MCHEHHSMH. AJITOPUTM  HPOBEICHUS

OpraHU3aI[HOHHBIX M3MCHEHHH.

Kputnueckue  (akTopbl  ympaBieHHS

OpraHU3alHOHHBIMU WU3MEHCHHSIMH.

Pa3paboTka  clieHapHeB  HPOBEICHUS

OpraHU3aI[MOHHBIX H3MEHCHHI.

Tema 6. Ynpasnenue puckamu 13 17 | OIIK-1.1; OIK-1.1.3-1; 0, T., Cs3., | Hu.n/Tp.n.,
opeanusayuu OIIK-1.2; OIIK-1.1.V-1; | 13 P.o. K. .,
[ToHsITHE «PHUCK», MECTO U POJIb OLCHKU VK-2.1. OIK-1.2. 3-1; An.clAn.3
PpHUCKOB B cucteMe ynpasieHus. Kputepuu OHK-l.Z.le;

Y IPUHIMIBI KJIACCU(PUKAIIUK PUCKOB. zﬁgi ::,31

ITokazarenu pricka ¥ METOJIBI €TO aHaJIH3a VK2 1. y-2;

¥ OLICHKH. YTIpaBJI€HHE PHCKOM IPH VK-2.1. V-3

MPUHATUY PEIICHAN. Y CTOMYUBOCTD LENeN
MOCTABOK, 1€ U MOAXOABI K YIIPaBICHHUIO
puckamu nenei nocraBok. Ilponece
yIpaBIeHUS PUCKAaMH B OpraHU3aIiH.
Hcnonb30BaHre MaTpuLl PUCKa PH
YIpPaBIeHUH PUCKaMH B OpraHU3aIHs
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Tema 7. Opzanuzayuonuto-
ynpaenenuecKkue UHHOBAUUU
Knaccudukarms OpTraHN3alMOHHO-
yOpaBlIeHYeCKUX HHHOBauMW. IloHsATHe
OpraHM3allMOHHBIX MHHOBalMid. CBOHCTBa
yrnpaBieHuecKnx HWHHoBanuil. CBoiicTBa
OpTraHM3aMOHHBIX MHHOBAIM. OCHOBHBIE
JIBIDKYIIME  CHJIBI OpraHH3alMOHHO-
yIpaBIeHUECKNX HHHOBAIUH.
CoBepiieHCTBOBaHNE OpPTaHHW3AHNU TPY.a
Ha OCHOBE HOy-Xay. YITydIlIeHHe KadecTBa
BXO/a OpraHu3auuu (CHIPbs, MaTepHUaoB,
KOMIUTEKTYIOIIHIX u T.1.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluu.
CogBeplieHCTBOBaHUE ¢byHKIMH
B3aMMO/ICHCTBUS c MOTpeOUTEISIMH
(pexmama, cucTeMa  CTHMYJIHPOBaHUS
MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CepBUCA TOBAPOB Y MOTPEOUTEIS.
Pacmmpenne  cymecTBYIOMIETO — PBIHKA
TOBapoB KoMmmaHuM. OCBOEHHE HOBOTO
pBIHKA.

11

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. ¥V-3

I'p.o.

T, C.s.,

Hn.n/Tp.n.,
2.,
An.clAn.3

Koncynsmayusa nepeo sxzamenom (K3)

Konmaxmmuas paboma no
NPOMENCYMOUHOU AMmMeCcmayuy 8 Nepuoo
9K3. ceccuu / ceccuu 3a04nuxos (Kammoxk)

Camocmosamenvras paboma 6 nepuoo 3K3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)
I'pynnosasa ouckyccua (I'p.o.)

(Doprl meKyuieco KOHmPOJI}l:
Tecm (T.)

Jenosaslponesas uepa (/l.u./P.u.)

Cumyayuonnsie 3a0auu (C.3.)
Keiic (K.)
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Dopmol 3a0aHuil 01 MEOPUECKO20 PEUMUHIA’
Huousuoyanvhuotit u/unu 2pynnoeoii npoekm (Hu.n./I'p.n.)
Acce (3.)
Ananumuueckan cnpaska/zanucka (An.c./ An.3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas IuTEpaTypa:

1. I'ycapos, 0. B. Teopus menemxmenta : yueonuk / FO.B. I'ycapos, JI.®. I'ycapoBa. — Mocksa :
NHOPA-M, 2024. — 263 c. — (Bsicmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-005526-8. -
Tekcr : anekTpoHHbIH. — Pexxum goctyna: https://znanium.ru/read?id=446853

2. Cemenos, A. K. Teopust menemxmenta : yueonuk / A. K. Cemenos, B. 1. Habokos. - 4-e u3n., crep.
- Mockaa : lamkoB u K, 2022. - 490 c. - ISBN 978-5-394-04591-2. - Tekcr : 2MeKTpoHHBIN. — Pexxum
noctymna: https://znanium.ru/read?id=432077

3. I'pubos, B. JI. Teopus meHemxmenTa : yaueOHoe nocodue / B. JI. I'pubos, B. P. Becuun. — Mockaa :
NH®PA-M, 2021. — 357 c. — (Bricmiee o6pa3oBanue: bakanaspuar). - ISBN 978-5-16-009193-8. -
Tekcr : anexTpoHHbI. — Pexxum noctyna: https://znanium.ru/read?id=398999

JlomoJIHMTeIbHAS JIUTEpaTypa

1. bimnos, A. O. Teopust MeHemxMenTa : yuebnuk / A. O. biimnos, H. B. Yrpromosa. - 4-e u3z., crep. -
Mocksa : [lamkoB u K, 2023. - 298 c. - ISBN 978-5-394-05219-4. - TekcT : 31neKTpOHHBINA. — Pexxum
noctyna: https://znanium.ru/read?id=432078

2. Kuryn, JI. A. Teopust MeHeJKMEHTa: TeOpHUsl opraHu3anuu : yuebnoe nocoodue / JI. A. Kuryn. —
MockBa : UH®PA-M, 2024. — 320 c. — (Bsicmuee oOpaszoBanme: bakamaspuar). — DOI
10.12737/2375. - ISBN 978-5-16-009449-6. - Tekct : OdNeKTpOHHBIH. — Pexum mocryma:
https://znanium.ru/read?id=446835

3. Tuxomuposa, O. I'. MeHe>KMEHT OpraHu3aluu: UCTOPUS, TEOpHs, IPAKTUKA : yyeOHoe mocodue /
O. I'. TuxomupoBa, b. A. BapnamoB. — MockBa : UHOPA-M, 2024. — 256 c. — (Bricuiee
obpa3oBanue: bakanaspuat). - ISBN 978-5-16-005014-0. - TekcT : 31neKTpoHHBIN. — Pexxum nocryma:
https://znanium.ru/read?id=444645

HopmaTuBHo-nipaBoBasi JOKyMeHTalUs

1. "Koncturynus Poccuiickoit @enepanuu" (nmpuHsTa BceHapoIHBIM rojiocoBanuem 12.12.1993) (c
y4eTOM NOMNpaBOK, BHeCEHHBIX 3akoHamu P® o mompaskax k Konctutyuuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®OK3). Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepannu (yacts nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum moctyna: http://www.consultant.ru/document/cons_doc LAW 5142/

3. ®enepanbublit 3akoH 0T 08.02.1998 N 14-D3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢ orpaHUYCHHOMN
OTBETCTBEHHOCTHIO" Peskum mocryma: http://www.consultant.ru/document/cons_doc LAW_ 17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koncynerant [Tmtoc;
2. UudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

INNEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru
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HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — xypsan «MeHemxkMeHT B Poccru 1 3a pyoeskoM»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii )xypHal MEHEIKMEHTa
Www.top-personal.ru — xypHai «Y1paBieHUE IEPCOHATIOM»
https://www.gd.ru/ - sxypaan «I eHepaibHBIiA TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YnpaBiacHue KoMImanueii»

INEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHHUKAIIMOHHON CETH
«MUHTEPHET», HEOBXOAUMBbIX J1JIs1 OCBOEHUSA JUCHUITJINMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHpopmaimontas cucrema POCCUSA

2. http://cyberleninka.ru/ - vayunas saekTponHas oubimoreka «KubepJleHnHka»

3. http://www.eup.ru - Hay4HO-0Opa3oBaTe/bHBIH MOpTan «IDKOHOMHKA U YIOpPaBJICHHE Ha
OPEANPUATHIX». BHOINOTEKa SKOHOMUYECKOM U YIIPABICHUSCKOM TUTEPATYPBI

4. http://www.economicus.ru — o6pa3oBaTeabHO-CIIPABOYHbBIN CAUT 110 SKOHOMHUKE

5. http://www.cfin.ru - Bubnuroreka ynpasieHus

6. https://eios.reakf.ru/ - KommbloTepHas momaepkka y4deOHOW jesTenbHOCTH KpacHomapckoro
¢unmana POY uwm. I'.B. Ilnexanosa

orwbpPE

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'U, UCHOJb3YEMBIX
HPU OCYIIECTBJIEHUHN OBPA3OBATEJIBHOI'O ITPOLHECCA 11O
JAUCIHHUIIJIMHE, BKJIIOYASA HEPEYEHD IHPOI'PAMMHOI'O

OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite Kommiekcuas 3amura

Bpayzep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Jucuunnuna «Teopus menedxcmenmay obecrieveHa:
JUTSI TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THTIA!

— yd4eOHOU ayauTopHuel, oO0OpyJOBaHHON y4eOHON Mebenblo, MyIbTUMEAMUHBIMU CpPEACTBAMHU
oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3eHTalINT;

JUISL TIPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHAmus).

— y4eOHOW ayauTopuei, O0O0OpyJIOBaHHOW Yy4YeOHOW MeOenbl0 W TEXHHUYECKUMHU CpEICTBAMU
oOy4eHUs, CIyKallUMH TSI TIPEACTABICHHUS Y4eOHOUW WHGOpPMAIMU: KOMIBIOTEP, JKpaH U
MyJIbTUMENA IPOCKTOP / UHTEPAKTUBHAS JIOCKA;

JUISL CAMOCTOSITENIbHOM pabOThI:

— TIOMEUICHWEeM [UIS CaMOCTOSITENLHOM pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHUKOH C
BO3MOXXHOCTBIO TOAKIIOUYCHUS K ceTu «VHTepHEeT» m o0ecredeHrueM IoCTyrna K AJICKTPOHHOM
nH(pOPMaITMOHHO-00Pa30BaATEIHLHON Cpe/ie YHUBEPCHUTETA.
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IV. METOAUYECKHME YKA3AHMS JIJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIIUHBI
> MGTOI[I/I‘ICCKI/IC PCKOMCHAAIWHN IIO0 OpPraHU3alluh W BBIIIOJHCHHUIO BHG&YI[HTOpHOfI
CaMOCTOATENHLHOU pa6OTI>I.

V. METOANYECKHUE MATEPHUAJIBI, OIPEAEJAIOIHUE IMTPOLUEAYPbI
OLIEHUBAHUSA 3HAHUM U YMEHUHA, XAPAKTEPU3YIOIIUX DTAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUAN

Pe3ynbTaThl TEKyIIero KOHTPOJS U MPOMEKYTOYHOW arTecTaniud (POPMHUPYIOT
PEUTUHIOBYIO OLIEHKY paboTel oOyuaromierocs. Pacnpenenenue OamnoB  mpu
(bopMHpPOBAHUN PEUTUHTOBOM OIEHKH pabOThl OOYYarOIIErocsi OCYIIECTBISETCS B
cooTBeTcTBUM C «[lonoxkeHneM o pPEUTHUHTOBOWM CHUCTEME OIICHKU YCIEBAEMOCTH H
KauyecTBa 3HAHUW CTYJEHTOB B IIPOIIECCE OCBOCHMS JUCHUIUIMHBI  «Teopus
MeHedxcmenma» B (enepalibHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
yUpEeXKJACHUH BbICIHIETO oOpa3oBaHus «PocCHMCKUI HSKOHOMUYECKUN YHUBEPCUTET
umenu ['.B. IInexanosay.

Tabmauua 4
Buasbi pador MakcumMaJibHOE KOJINYECTBO 02J110B

BoinonHenue yueOHbIX 3ajaHUI Ha ayTUTOPHBIX 20
3aHATUSIX

Texymmii KOHTPOJIb 20
TBopYecKkuil peNTHHT 20
ITpomesxyTounas arrecranus (9K3amen) 40
UTOTI'O 100

B cootBercTBrn ¢ [10710K€HMEM O PEUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH
M KauecTBa 3HAHUM oOOydaronMxcs «IpernojaBaTeib Kadeapbl, HEMOCPEICTBEHHO
BEIYIIUNA 3aHATUS CO CTYJIEHYECKOM TpynIoil, 00s3aH mpouH()OpMUPOBATH TPYHIY O
pacnpenesneHud PEeUTUHIOBbIX OaIoB MO BCEM BHAAM pabOT Ha TEPBOM 3aHATHU
y4eOHOro MoayJisi (CeMecTpa), KOJMUeCTBe MOayJIel 1Mo yueOHOU TUCIMIUIMHE, CPOKaxX
U (GopMax KOHTPOJIS MX OCBOCHHMS, (popMe MPOMEKYTOUHOM aTTeCTalMU, CHIKEHHH
OaJIJIOB 32 HECBOEBPEMEHHOE BBINOJIHEHUE BBIJAHHBIX 3anaHuil. OOydaromiuecss B
TEUYEHHE yueOHOro MOAYIIS (CeMecTpa) Moy4yaroT HH(GOPMALIMIO O TEKYIEM KOJIUYECTBE
HaOpaHHBIX IO JUCITUTUIMHE 0aJIOB Yepe3 JIMYHbIN KaOWHET CTYICHTay.
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VI. OHEHOYHBIE MATEPHAJIBI IJI51 TIPOBEJEHUSI TEKYIIEI'O KOHTPOJIA
N IMTPOMEXKXKYTOYHOU ATTECTAIIMHN

OneHouHble MaTepuaibl MO JAUCHUIUIMHE pa3paboTaHbl B cCOOTBETCTBUH ¢ llonoxkeHuem 06
OIICHOYHBIX MaTepuagax B (eAepaTbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30BaTeIbHOM
YUpeXKACHUU BbICHIETO oOpazoBaHus «PoccHiiCKMN HSKOHOMHMYECKHH yHHBepcuTeT uMmeHu [.B.
[liiexanoBay.

Temamuxa Kypcoevix padom/npoekmos
KypcoBas pabota/mpoext mno aucuuminHe «Teopuss MeHEIHKMEHTa» Y4eOHBIM IUIAHOM HeE
PEyCMOTPEHBI.

Ilepeuenv 60npocoe K IK3ameHy:

[lonsiTHe MEeHEKMEHTa. Y IpaBlIeHUE U MEHEI)KMEHT. Bubl ynpaBieHus.

[Tpuntuns! 1 QyHKIHA MEHEHKMEHTa. MeToIbl B MEHEKMEHTE.

VYupasnenue B J[peBHEM Mupe.

VYupasnenue B anoxy CpenneBexkoBbsi. Hukkono Makkuasemiu.

[IpennochUIKy U 3Tarbl BOSHUKHOBEHHSI MEHEKMeHTa. Kimaccudukanus mKkoj MeHeKMEHTa U

HCTOPUYECKHE TEHJCHIIMM UX Pa3BUTHSI MEHEKMEHTA.

[lIxona HayuHoro ynpasieHus. OcHoBHbIE npuHLUIbI Teopuu D. Teitnopa.

7. TlocnenoBaTenu IKOIbI HaydyHOTo ynpasieHus - ['. I'annt, @. u JI. I'nnbpersl, I'. Omepcon, I
Dop.

8. AIMHHHCTpaTHBHas mIKoJa ynpasieHus. A. Paifonb — GyHKINK MEHEDKMEHTA. |4 IpUHIUITOB
ynpasieHus A. Qaiions.

9. PazBurne xonHmemnmuu A.Daiionss — JI. Ypuk. M. Bebep — KoHIeNus OFOPOKpATHIESCKOMH
OpraHM3alMH.

10. lIkona icuxosnoruu U yenoBedeckux otHomeHnd. M.IT. @osrer. XOTTOPHCKUI SKCIIEPUMEHT
U €T0 JTallbl.

11. llkona moBeaeH4eckux Hayk. CopaeprkaTeibHble TEOPUU MoOTUBanuu (uepapxus A. Macnoy,
teopun K. Anbaepdepa, 1. Makkiennanna. /[syxgakropnas teopus ®. ['epidepra).

12. Pa3BuTHe Teopuii muaepcra — J[. Makrperop.

13. CucteMHbIH, NpOLECCHBIN, CUTYallMOHHBIN MOAXOABI B MeHekMeHTe. CUCTEeMHBIH aHaIu3 U
MaTeMaTHYeCKUE METO/Ibl B YIIPABIICHUU.

14. CymHocTh ynpaBieHUeCKOH AesITeIbHOCTH, OOBEKT U CYOBEKT YIPaBICHHUS.

15. CymHOCTD U cofiepKaHue MPUHITUTIOB MEHEKMEHTA.

16. Menemkep: ero MecTo U poJib B OpraHu3aIiK, 0COOEHHOCTH YIPaBJIEHYECKOTO Tpy/Ia.

17. ®yHkuuu ynpaBiieHuUs.

18. OcHOBHBIE ATaIlBl Pa3BUTHS MEHEKMEHTA.

19. llIxona HAYIHOTO yIIPaBICHHUS.

20. AnMuHuCTpaTUBHAS (KJIACCHYECKast) IIKOJIA.

21. 1lIkoJ1a ICUXOJIOTHH U Y€JIOBEUSCKUX OTHOIIICHHUH.

22. KonuyecTBeHHast 1IKoJ1a (IIKOJIa HAYKH YIIPaBJICHU).

23. HarmoHaibHBIE ~ MOJETH  COBPEMEHHOTO  MEHEDKMEHTa  (eBpoIlleiicKas,  SIOHCKas,
amepukaHckasi). HanmoHanpHble KOHIENIMY MEHEKMEHTA: aMEPUKAHCKasl U SIOHCKasi MOJENIN
MEHEKMEHTA.

24. OcoOeHHOCTH pa3BUTHA MEHEKMeHTa B Poccum.

25. Tlonsitue opranu3anuu. BHyTpeHHssI 1 BHENIIHSS Cpeia OpraHu3anuu. Mukpo- u
MaKpOOKpYKEHHE.

26. Ienu u 3a1a4m ynpaBiIeHYECKOU eaTebHOCTH. [lenn-opuenTanuuy u nenmu-3aaaHusl.

orwdPE
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27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S57.
58.

59.

Crparernueckoe ympasieHue. Takrtuueckoe ynpasieHue. Tekymiee (OnepanoOHHOE)
YIpaBIEHUS.

Wudopmanus Kak CpeCcTBO YIPABICHUECKON AEATEIbHOCTH.

IToHATHE M IPUHIUIIBI ITITAHUPOBAHUA. MeTo bl pa3pabOTKH IJIAHOB.

Bupl 1aHOB B MEHEKMEHTE: CTPAaTEernYecKue, OrepaTuBHbIE, OU3HEC-TIIaHbI U JIp.

Ananu3 nenoudku neHHoctu M. Iloprepa

Cy1mHOCTb U cucTeMa cTpaTerndeckoro ynpasieHus. [lonarue ctpaTernueckoro aHanusa.
Opranu3anus Kak 0ObeKT yrpaBJIeHHs..

Muccus opranuzanuu.

Ilenu opranuzanuu.

Metoapl ctparernueckoro ananusa: PEST u SWOT.

CyIlHOCTh U OCHOBHBIE MOHATHSI MOTUBALIMK KaK (DYHKIIMM MEHEKMEHTA.

[TonsiTe MOTHBAIMK TpyZAa: MOTPEOHOCTH, MOTUBBI, MHTEPECHI, LIECHHOCTH. MOTUBUpPOBAaHUE U
cTUMYynMpoBaHue. [I[puHIMIIBI MOTHBALINN.

IIponieccyanpHble TEOpUH MOTHBALMU: TEOpHs OKHMIaHUs B. Bpyma, Teopus crpaseyIMBOCTH
Jbx. Anamca, xomiekcHas teopust Iloprepa-Jloynepa, teopus uenenonaranus O. Jloka,
TEOPUS NOJAKPEIUICHUS] MOTHUBA.

OCHOBHBIE THUIIBI CTPYKTYP YIIPaBJICHUS.

JluneiiHast, (yHKIMOHAJbHASA, JIMHEHMHO — (YHKUMOHAIbHAs CTPYKTYpPHI YIPaBICHUS, HUX
JOCTOMHCTBA U HEAOCTATKHU.

MarpuyHas ¥ ITMBU3HOHAIbHAS CTPYKTYpa yrpasiieHHs. FIX JOCTOMHCTBA M HEJOCTATKHU.
IIpoekTHas cTpykTypa ynpasiaeHus. JJocCTOMHCTBA U HEOCTATKU.

[TonsiTue BnacTu B opranuzanuu. OCHOBaHUS U UCTOYHHMKH BJIACTU. METO/bI BIUSHHUSL.
JlunepctBo M pykoBoACTBO. OCHOBHBIE TEOPHM JIMJAEPCTBA: MOAXOZ C TMO3MIMHM JINYHBIX
Ka4eCTB, MOBEICHYECKUN MMOAX0/l, CATYallHOHHBIN MOJX0/I, XapU3MaTUIECKUN MTOAXO/.
XapakTepucTUKa CTWIEH PYKOBOJACTBA M JnjepcTBa. KomaHAbl M pa3felieHHOE JUAEPCTBO.
3amenurenu auaepcTa. OCOOEHHOCTH YIPABIIEHUS TPYIIIOHN.

I'pynnoBas auHamuka. PopmaibHble M HedopMallbHble TPYHIbL. OTanbl (HOPMUPOBAHMS
KOMaH/ U 11e71eco00pa3HOCTh UX MCIIOIb30BaHMSL.

OOue moHATHA O KOHGUIMKTAaX B opraHuzanuu. llpupona koHGuMKTa, (YHKIUU U TUIBI
KOH(pIMKTa. YPOBHU KOH(MIUKTA B OpraHU3alvi. BHYTpUIMYHOCTHBIN KOH(IIMKT.

OOue MoHATHS O KOHGUIMKTAaX B OpraHu3aluu. MeToJbl pa3peuieHHs U NpenynpexIeHus
KOH(MIMKTHBIX cUTyaluil. bazoBble cTpaTernu BhIXObI U3 KOH(IMKTA.

[lonatue ympaBleHUECKUX peleHul u ux kiaccupukanus. CTpyKTypa M colepKaHHe
rporiecca NPUHATHS pelieHuid. Moieny NpuHATHS peIeHNs.

MexaHHu3MBl yIIpaBJIECHUS: CPEACTBA U METO/bI YIIPABICHUS.

OKOHOMHMYECKHI MEXAHU3M YIIPABIICHHUS.

AJIMUHUCTpPAaTUBHBIE METO/IbI YIIPABIICHUS.

ConpnanbHO — MCUXOJIOTMYECKUE METOJIbI YIIPABIICHHUS.

VYnpasiieHne opraHM3allMOHHBIMM HM3MEHEHMsIMHU. BHenpeHue u3MeHeHM. OTambl mpolecca
OpraHMU3aIMOHHBIX U3MeHeHul. CriocoOb! yIpaBlieHHe IPOLECCOM U3MEHEHHUH.

IlonsTe «puCK», MECTO M POJb OLEHKH PUCKOB B CHCTeME ympasieHus. Kpurepun n
MIPUHLIMIIBI KJIacCU(PUKAIIMN PUCKOB.

ITokasaTenu pucCka ¥ METOABI €0 aHalIM3a U OLCHKU. YIIPABICHHE PUCKOM IIPU INPUHATUU
pELICHHUIA.

[TonaTne opraHM3alMOHHBIX MHHOBamMd. Kiaccudukanus opraHu3alimOHHO-YIPaBIEHYECKUX
WHHOBAIIWH.

CaoiicTBa ynpaBieHUECKUX MHHOBaLUMW. CBONCTBA OpraHU3allMOHHBIX MHHOBALMNA. OCHOBHBIE
JBYKYIIME CUJIBI OPIraHU3aL[MOHHO-YIIPABJIEHYECKUX HHHOBALIUH.
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60. ®ynkuus KoHTpos. TexHomorust KouTposisi. TpeOoBaHUs — KpUTEPUH KOHTPOJIS.

Tunoevie 3a0auu K IK3ameny.:

3agaya Ne 1

Homyctum, oauH Bam mogunHEHHBIH OMMOOYHO, B CBSI3M C HENOCTATOYHBIM OIBITOM, YITYCTHI KPYHHYIO
onepanuo. J[pyroii - aHaJIOrHUHYIO CAEIKY 3aKIII0UMII, MOJIYYHB 3a 9TO BO3HArpaXleHHE OT MOCTaBlIIMKa. B nepBoM ciaydae
KOMIIaHMSl YITyCTHJIa CYIIECTBEHHYIO BBITO/Y, B IPYIOM — MOJIy4YWIIa 3HAYUTENbHYI0 IpHObUIb. Onuiuunte Bamry peakuuto u
JeMCTBUS B IEPBOM U BTOPOH CUTyallUU.

3apgaua Ne 2

BaxHpiM (hakTOpOM TPYZOBOH MOTHBalMM SBISIETCS CTUMYJIMpPOBaHHE HMHTepeca K pabore. Kak, mo Bamemy
MHEHHIO, CIE-AyeT PACHOJIOXHUTh NPHUBEACHHbIC HIDKE BapHaHTHI MO 3((eK-THBHOCTH CTHUMYIHPOBAaHMS HHTEpeca K
BBITIOTTHAEMOH padoTe.

A. Bpems OT BpeMEHH MEHSTH OPy4aeMyro COTPYIHHKAM pa-00Ty, 4TOOBI OHA MM HE HaJloeaana.

B. PykoBoxutensM ciexyeT nHPOPMUPOBATH KOJUIEKTHB O XapaKTEPe BHIMOTHIEMON UM paboTHI.

B. O0beanHATE XOPOIIO MOHUMAIOIINX APYT APYTra COTPYAHU-KOB B OJTHY TPYIIITY.

I'. ITonpo6HO, B AeTansaX OOBACHATH COTPYAHUKAM XapakTep paboThl, TIOMOTaTh UM BBITIOJIHSATE €€ 0€3 CPBIBOB.

1. PaboTy, KOTOPYIO HY>KHO BBIIIOJIHSTB, CIEAYET BpeMs OT BPEMEHHU JOIOJHATh HOBBIMH 33jadyamu. Heroxo
OpraHU30BaTh COPEBHOBAHHUE 3a JIyUILUH Pe3yJIbTar.

E. TouHo yka3bIBaTh Ha HEJOCTATKHU U TIOJIOKUTEIILHBIE MO-MEHTHI BHITTOJIHAEMOMN COTPYIHUKAMHU PabOTHI.

Kommenmapuii. 3nanus o paboTe, HAJMUME MHTEPECOB K Heill — BaxkHble (akTopsl ycmexa. Hapsiny ¢ atum
CYIIECTBEHHBIE 00-CTOSATEIbCTBA — COOCTBEHHBIH B3MIISA U ITPEABOCXHIICHUE MOJI0-KUTEIBHOTO PE3yJibTaTa padoThI.

3agaua Ne 3.
Ha pucyake wm300pakeHa  OpraHM3AIlMOHHAs ~ CTPYKTypa  YIPaBICHHUS  NPEATPHIATAEM  TOPTOBIH.
[IponoBonmscTBeHHBI Mara3suH "Poccuiickuii” wHAMBHAYanpHOTO TpeanpuHuMatens B.FO. BoukapeBa. O0mas rmomans

MarasuHa — 210 kB. M, ToproBas miomans — 105 kB. M. UnciaeHHOCTs paOOTHUKOB — 26 dYenoBeK. OnpeeTuTh THIT
OpTraHM3aIMOHHON CTPYKTYPBI, OXapaKTepHU30BaTh U OIICHUTH €e.
IupexTop Byxraantepusa
2 yen.

|

3aBeayoumyi Mara3snom

|
| 1 1 ]

Toproso-one-
Torapone s paTHBHBI I'py3unks Yﬁopz.umm
2 gea. nepconan 2 yean. NIOMELUEHMA
16 wen. 2 jea.

3agaua Ne 4.

Ha pucynke m3o0paxxeHa OpraHM3allMOHHAS CTPYKTypa yrpasieHusa npexamnpustueMm Toprosiaun. OOO "Ilmyton".
OcCyIecTBIsSET pO3ZHUYHYIO TOPTOBIIIO, HMeeT 2 MarazuHa. OOrias YucaeHHOCTh paboTHIKOB — 33 venoBeka. Onpenenursb
THIl OPraHU3aLMOHHOM CTPYKTYpPBI, 0XapaKTEpU30BaTh U OLEHUTH €€.

26



Jupexrop . Bozurens

l d
f H x| [Saseayo- | a...iy |
i 'Havaasuux seny 0~
';:: c:: T:: | TOProsoro i | mImit mara- | Wi Mara- :m#
l P ' otreaa | | “awmom | 3¥HOM il
| i | ks
| Tosaposezst | | Mpoganum || Npoaanus | Byxranrep
;L §5n 8uen || Fpyaunx 8 wer | Fpyanx :
| A
L ’;_"*_—\, Prnn i | Crapuumi |
Kaazoewmx Gopumia I YGopupaua | xaccup
[z ey 2 wen
3agaua Ne 5.

Ha pucynke wu300pakeHa OpraHU3allMOHHAs CTPYKTypa YIpaBlIeHHs npeanpustieM Toprosad. 3AO0
"IIpomroBaper" (CTpyKTypa ammapaTa ynpasieHHs). OCyImIecTBISCT PO3HMYHYIO TOPTOBIIO, BKIJIIOYaeT |2 MaraswHOB.
OmnpenenuTs THI OPraHU3aINOHHON CTPYKTYpPBI, 0XapaKTepPH30BaTh U OLICHUTH €€.

Ofiiee cobpaHue

L aXIMOHeROR
| I
Sam. reH. QMpexKTopa
3aM. reH. JMpeKTopa — M0 KoOMMep4ecKoH I'napuntfi sHepreTi
paboTe
3am. ren. pupekTopa| ] LOPTOSLN oTren Tnasuei HiveHep
no Kajgpam
OTnen no saxkyny
I[[aanoEwi oToen TOBAPOB HoaARCTEEHHBIA
no drEaHcaM oTIen
=1 OTnen mex '
Ornen
Byxranrepus | | Tomaponen no KaMMTanLHOrG M
KAYECTHEY TOBAPOR TEKVILEro PEeMOoHTA
Ornen oprasHMaaLmm o Eq“::;':;l‘i’-jr}m_ Cnyba
TODrOBITH JGHHA TOBAPOE GeacnacHoCTH

Ilpumepul 6onpocos 011 npoeedenusn onpoca:

1. Kakum oOpa3om onpeaensiFoTcs MPUHIUIBI U PETJIAMEHTHI B3aUMOJICHCTBUS JIEMEHTOB
ousHeca?

2. OmpenenuTte KOHTPOJIbHBIC MTOKa3aTeau 3()pPEeKTUBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MOJIpa3IeJICHU.
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Kak popmupyercs Oro/KeT opraHu3aiiim, pa3ioKEeHHOTO IO CTPYKType mporecca’?

Kakue BaM  M3BECTHbI  BHYTPEHHHE  HOPMAaTHBHO-PEIJIAMEHTHPYIOIIUE  JOKYMEHTBI
pacmpeneneHus 3agad, (QYHKOHWA, TOJTHOMOYMA UM  OTBETCTBEHHOCTH  CTPYKTYPHBIX
MOJIpa3/IeNeHUi U JOHKHOCTHBIX JIUL?

Uro neXHUT B OCHOBE ONpEAETeHHS KOHTPOJBHBIX IOKazaTeneil sddexkruBHOoCTH OU3HEC-
IIPOLIECCOB U CTPYKTYPHBIX NOJpa3esIeHH?

Ilpumepvt mem 2pynnoevix oucKyccuii:

orwdPE

Kpurepuu ctpaxoBoro pucka.

MeTo bl IpeAyNpexACHNS U CHUKEHHSI pUCKA B KOMMEPUYECKOM J1€ATENbHOCTH.
Mexanusm TpaHcdepra (nepegaun) puckoB APYromMy X03sICTBYIOIEMY CYOBEKTY.
OcHoBHBbIE 3Tall IpoLecca NPUHATHS PELICHUH 110 YIPaBIECHUIO PUCKAMH.

Kaxkue sTanel nponecca ynpapieHrs puCKaMu B OpraHU3alyy.

Tunoewvie mecmoegwvie 3a0anus.
C mouku 3penui meopuu MeHeOHcMenma naubonee KOpPpPEKmHbIM onpedeﬂenuem ueau
ynpaeéjienua A6iAemci...

1)
2)
3)
4)

pe3yJIbTaT, Ha JOCTUKEHUE KOTOPOI0 HApaBJIEHO yIPaBJICHUE;

KellaTeIbHOe, HEOOXO0AMMOE 1 BO3MOXHOE COCTOSTHUE YIIPABIIIEMOI CHCTEMBI,
BH/IeHHe Oy1ylIero, KOTopoe KeJIaTeJbHO JOCTHYb;

O00BEKTUBHAS TEHACHLIUS Pa3BUTHUS OPTaHU3AIIUU.

K ocnosnvim pynkyuam menedyicmenma, 6xX00AuUM 6 00uenpunAmyIo Kiaccuguxayuio,
omnocamcs...

1)
2)
3)
4)

($buHaHCHUPOBaHUE;
MOTHBAIHS;
NJIAHUPOBaHME;
KOHTPOJIb.

B meopuu MeHeoHcMeHma peuienue, He sasuciauiee om npouiioco onslma, @ OCHO6AHHOE Ha
00beKMUBGHOM AHATUMUYECKOM npoyecce, saeansiemcsi...

1)
2)
3)
4)

HWHTYUTUBHBIM;
pPalHOHAJbLHBIM,
AHAJIUTUYCCKUM,
OCHOBAHHBIM Ha CYXXJICHUHU.

Coznacno meopuu MeHedHCMeHma K coyuomexHuuecKum cucmemam OmHocaAmcA (—umc;l)...

1)
2)
3)
4)

CTAHKH C IPOrPaAaMMHBIM YIIPABJICHUEM

JIIOIH, YYACTBYIOLIME B IIpolecce NPOU3BOACTBA;

KOMIIBIOTED;

KOMIIBIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE ONPEIETIEHHOE KOJINYECTBO PaOOTHHUKOB.

l[efmmu d)unancoeozo MEHEOHCMEHMA 6 0eame/IbHOCIU opzarnu3zauyuu AGJIAIOmMCA...

1)
2)
3)
4)
5)

obecrieueHre pocTa CTOMMOCTH COOCTBEHHOTO (aKITMOHEPHOT0) KalHUTAala;
MAaKCHUMM3AIUA NPUObLIN NPeINnpPUusTHS;

obecrieueHre peAnpusITHs GUHAHCOBBIMHU PECYpCaMU;

o0ecreyeHue MJIATEKeCIOCOOHOCTH NPeNPUITHS

pacnpenesieHne pUHAHCOBBIX PecypcoB NMpeANnpUsiTHS.
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Ilpumepvt munogvix cumyayuoHHvIX 34004

Curyauuonnas 3agada Ne 1 (MmoTuBanus)

Ha kpymnHO#H TekcTHIIbHOW (haOpuKe aella IMUIM YCIEIIHO J0 TeX IOp, IMOKa KOHKYPEHTHI HE
CTaJIM BBITECHATH C PhIHKA 3TY HEKOTJa MPOIBETAOMYI0 GupMy. Y Hee moyOaBHIIOCH 3aKa30B JaXe OT
ITOCTOSIHHBIX KJIHUEHTOB, IOSBHIIMCH IMPOOJEMBbI ¢ IepeOOeM HAJIMYHBIX JICHEr, a KOIJia BO3HHKAIOT
MoA0OHBIE 3aTPYAHCHHS, OOBIYHAS Mepa — COKpaIlleHHWe ITaToB. Ha coBemnaHuu coBeTa TUPEKTOPOB
OBLIO MPUHSATO PEIICHHE: OTIPY3UTh HEJIOMOCTABICHHBIM TOBAp, a 3aTEM IIPOU3BECTH YBOJIBHCHHE.

Ota uHdopmanus crana u3BecTHa paboTHUKAM. Uepes HEeKOTOpOoe BpeMsl IPOU3BOAUTEIILHOCTh
Tpy/Aa Pe3Ko ymnaja. AAMUHHCTPAIIUU TPHUIILIOCh 0OPAaTUTHCA K KOHCYJIbTAHTY, KOTOPBIM Hayajl UCKATh
npuuyuHy mpoucxozsamiero. OH moOecemoBan ¢ TEKCTHIBIIMKAMU JPYXKECKH, C TJla3y Ha TJias,
paccrpaimmBas, 4To K€ Ha caMoM Jele y HHUX IpoucxoauT. M onmuH n3 paboumx IPOTOBOPHIIC:
«ITonumaere - Mbl 3Ha€M, 4YTO, KaK TOJHKO OTIPABHMM BCE OCTAaBIIMECS 3aKa3bl, HAC OTIPABAT 3a
BopoTa. BOT MBI U cTapaeMcsi BOBCIO, 4TOOBI 3THX 3aKa30B HAM Ha TIOJIOJIBIIEC XBATHIION.

Bonpocwi:

1. Kakas morpeOHOCTH B HacTosiliee BpeMs HMeEeT Il paOOTHHKOB Haubosee
BA)KHOE 3HaueHue?

2. Kak pykoBOIUTEIIFO MOTUBUPOBATH PAOOTHUKOB, YTOOBI N3BMEHHUTH CUTYAIHIO?

CuryanuonHas 3axa4a Ne2 (ynpaBJ/ieHUe IEPCOHAJIOM)

BbI — pyKoBOIUTENb TPYAOBOTO KOJUIEKTHUBA, COCTOSIIETO U3 JIBYX OTAENOB, IPUMEPHO PaBHBIX
[0 YHUCIIEHHOCTH, HO HUMEIOIIMX Pa3HYI0 COLMAJIbHYIO CTpPYKTypy. Ha mnpenmnpustuu B KauecTBe
KOHEYHBIX PE3yJbTaTOB IPUHATHI BBIpyYKa OT PEAIN30BAHHOM NPOAYKLHH, MPOU3BOAUTEIBHOCTH
TpyJa u KauecTBo npoaykuuu. Kpurepuit a¢dekruBHOCTH — BasioBasi MpuObUIb. B oTueTHOM KBapTaie
Bam KoJUIEeKTUB BBINOJHUI OCHOBHBIE KOHEYHBIE IMOKa3aTeNd, HO ObUIM MPOOJIEMBI C KaueCTBOM
npoaykinuu. BuHoBatr B 3TOoM okazaincs otaen A. Otaen b He BMHOBAT B CHM)KEHUHM KayecTBa, HO
JOIYCTHJI psAJl YIYUIEHUH B TPYyZOBOM AMCLMILIMHE, O KOTOPBIX M3BECTHO B KOJUIEKTHUBE. 3aBOJACKas
npemust Bamemy mnopapasaeneHuto Oblla CHIDKEHA 3a YNYIIEHUS [0 KadyecTBY W paccuMTaHa
IIPONOPLIMOHAJIBHO YNCIIEHHOCTH COTPYIHUKOB, KaK IaBHO MPUHATO HA MIPEIIPHUITHH.

Bonpocuwi:

1. Kakum oOpa3oM u B Kakux nponopuusx Bel pazaenute npemuto?

2. TlomoxeHus KaKuX TEOPHd MOTHUBAIHA 000CHOBBIBAIOT Batr BeIOOp?

Ilpumepovt munogvix Keucos:

Keiic-3agaua Nel

B HacTosmiee BpeMs HaOJIFOJaeTCs TCHJEHIUSA K PE3KOMY COKpAIIeHHI0 o0beMa IpoJIax
npoaykiuu npennpustus. [lpu oOcyxaennn Ha 3acenanuu Jupekiuu OblTH BBIABUHYTHI CIIEIYIOIIHE
MPEAIOKEHUS IO BBIXOAY U3 KPU3UCHOM CUTYAILINH:

1. TToBBICHTH Ka4yeCTBO BBIMYCKAaeMOW NPOAYKIIMH [0 YPOBHS, MPEBBIIIAIOIIETO KadeCTBO
AQHAJIOTUYHOW MPOJYKIIMM KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPrOBYIO CE€Th W CHU3HUTHh PO3HUYHBIE IIEHBI 32 CYET
CyHIeCTBeHHOFO YMeHI)IHeHI/IH p03HI/I‘-IHBIX paCHeHOK.

3. CokpaTHTh aCCOPTUMEHT BBIITYCKaeMOM MPOAYKLUH, UCKIIOUYMB U3 HETO HepeHTAa0eIbHbIC U
MaJIOpeHTA0CIbHBIC BUABI IPOAYKIIMH, C ICJIBI0O CHYKEHUS YICIBHBIX HU3JICPKEK Ha OCTAJBLHBIC BHJIBI
BBIHYCKaeMOﬁ HpOI[yKI_II/II/I nu COOTBCTCTByIOH_IeFO CHHNXCHUA OHTOBO-OTHYCKHBIX IICH.

Bonpoc: Kakyro nepBuuHy0 HHPOPMAIUI0 HEOOXOAMMO MMETh IS HMPHUHATHS MPaBHILHOTO
pelieHus Ha 3aceganuu Jlupexuun?
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Keiic-3agaua No2

XnebonekapHble MPEANPHUATHS, KaK MPABUIO, CTAIKHUBAIOTCSA C MPOOJIEMON CBOCBPEMEHHOTO
YIOBJIETBOPEHUSI YTPEHHETO 3aKa3a TOProBOM ceTu. BOJbIIMHCTBO Mara3MHOB XOTENHU OBl MOJTy4YaTh
xJ1e000yIOUHBIC U3/ICTUS B IIIMPOKOM aCCOPTUMEHTE YXKe K OTKPHITHIO MarazuHa. CIIeJICTBHEM 3TOTO
TpeOOBaHUs SIBJIIETCS HEPAaBHOMEpHAs 3arpy3Ka xJieOOomeKapHbIX Meueil B TeUeHUE CYyTOK, Ype3MEepHOe
HampsDKeHWE C OTTPY3KOW TPOAYKIMH W B YTPEHHHE 4Yachl, HapylIeHHE TpauKoB IOCTaBKH
MPOAYKLIMH U CYIIECTBEHHAsl BEPOSITHOCTh OCTABKU MPOTYKLIMM COMHUTEIBHOM CBEKECTH.

Bonpoc: Kakuwe myrtu pemieHuss BO3HHUKAWOIMX TpobdiieM Bbl moxkere mnpemnoxuth? Kak
JOJDKHBI  B3aMMOJICWCTBOBATh CTPYKTYpHBIE TOJpa3AeieHUs] XJeOONEeKapHbIX MPEeANPUATHI IS
pereHust 3TUX npodiaem?

Jlenosasn/ponesasn uzpa. «OTkpbiTHE CBOETO GU3HECA»

Urpa npencrasiseTr co0oit Moienb mporecca opraHu3auy GUpMBI.

Llenp ydYaCTHMKOB — CO3/JaHME HauOoJee AaKTyaJlbHOW W 3allOMHHAIONICHCS KOHIICTIIHUN
XO3SIHCTBEHHOH J1€ATEbHOCTH U PErucTpanus GUpMsl.

B urpe y4acTBYIOT HECKOJBKO aJIMUHHCTPATUBHBIX KOMaHA (1o 8-10 4emoBeKk), COCTOSAMIMX W3
pykoBonuTens (MPe3UJeHTa WM T€HEPAIBHOTO JAUPEKTOPA) W TPYIIBI MEHEHKEPOB (PYKOBOIUTEICH
OCHOBHBIX HalpaBJIeHUH).

Ilepeo kadxcooti komanoou cmagsamces credyroujue 3a0ayu.:
- BEIOOP XO3HCTBEHHOH IeATEIBbHOCTH;

- BEIOOp OpraHU3aIOHHO-TIPAaBOBOM (OPMBI (PHPMBL;

- BEIOOp (OpMBI M OpraHu3alus AeJI0NPOU3BO/ICTBA;

- pa3paboTKa y4peauTeIbHBIX JOKYMEHTOB;

- opopMIIEHHE ITaTHOT'O PACIHCaHUS;

- pa3paboTka GUPMEHHOTO CTHUJIS;

- pa3paboTKa CTPYKTYpHI yIIpaBieHUs! PUPMO;

- BBIOOp cTpaTeruu (pupMmsl;

- oopMIeHHe OU3HEC TIIaHa;

- o(hopMJIEHHE KYPCOBOI'O IIPOEKTA;

- IPOBE/ICHUE NMPE3EHTALNY JIyYIInX padoT;

- 3aIllMTa KypCOBBIX padoT;

- IPOBE/ICHUE UTOTOB pabOThl aIMUHUCTPATUBHBIX KOMaHI;

s pewienus ykazanHvlx evlule 3a0ay HeodXo00UMo YemKo npedCmasisime ciedyrujee:

Uro Takoe XO3siCTBEHHO-TIPOU3BOJCTBEHHAs JIEATEIIbHOCTh, KAKOBBl €€ OCHOBHBIC HAIIPaBIICHUS
(TpOW3BOICTBEHHAs, TOPrOBasi, TPAHCIIOPTHASI W JAp.), @ TaKXKe MPABHILHO HCIIOIB30BaTh Ha3BaHUS
(GbopM pazIMUHBIX MPEeANpUATHH (TOPrOBBIA JOM, PEKIAMHOE areHTCTBO, XOJIIMHIOBas KOMIAHHS U
T.71.). IlpaBuia moAroTOBKU K BBIXOAY Ul paOOTHl Ha PBIHKE, pa3padOTKa KOHIIENIIUU YCTOWYHUBOTO
pa3BuTHs (PUPMBI U CTpaTeruu Ou3Heca.

JleaTenbHOCTh y4YpeAnuTeNeld 10 OpraHW3allid HOBOTO TPEANPHATHS TpeOyeT 3HAHUS UMH
ocHOBHBIX cTrareil ['pakmanckoro Kopgekca Poccuiickoit denepanuu A NpaBUIBLHOTO BBIOOpPA
OpTaHU3aIMOHHO-TIPaBOBON (POPMBI TIPEATIPHUSTHSI.

Pa3zpaboTka ydupeauTeNbHBIX AOKYMEHTOB (yCTaBa, yUpEIUTEIHHOI'O JOTOBOpAa M MPOCIEKTa
OMHCCUHU aKIWi), KpOME 3HAKOMCTBA C WX CTPYKTYpOH H TpaBWIGHBIM OQGOpPMIICHHEM, JaeT
BO3MOKHOCTh 0oJjiee MOAPOOHO BHHUKHYTH B Ipolecc (pOpMHUPOBaHUS yCTAaBHOTO KamuTana (pUpPMBbI
(BKJIapl, aKLIUKU), YACHUTH ()OPMY OTBETCTBEHHOCTH yUpeIuTeleil, CTpYKTypy OpraHOB yIpaBJIEHUS U
UX KOMIETEHIHNIO, U IPYTHe MOMEHTHI.

[Ipu pazpaboTke GUPMEHHOTO CTUJISI HEOOXOJIMMO MMETh MPEACTABICHUE O COCTABIISIONIMX €T0
asieMeHTax, o ¢opmax u QyHKIUAX GupMeHHOro 3Haka. Eciam BO Bpemst HIpbl €CThb BO3MOXKHOCTB
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UCIOJIb30BaTh MEPCOHAIBHBIN KOMITBIOTEP, TO JIOTOTHUII, BU3UTHbIE KapTOUYKH, BBIBECKU Ui oduca,
IPUIJIALIEHUST W MeJIKas IMevyaTHas peKkiaMa MOryT ObITh M3rOTOBJIEHBI Ha HeM. B 3ToM ciydae
YYaCTHUKH UTPBI JOJDKHBI OBITH 3apaHee MOJATOTOBJIECHBI K paboTe ¢ TEKCTOBBIMU M TpadUyecCKUMU
penaKTOpamH.

I'pynina ¢pupMeHHOTO CTHIIA pa3padaThiBaeT TOBAPHBIN 3HAK (JIOTOTUI) — rpadUuecKoe perieHne
Ha3BaHUs (QUPMBI U €€ JIeBU3.

3aBepiIeHHBIN MPOEKT GUPMEHHOTO CTUIIS pabodas rpymnmna ohopMIseT B BHIE HHPOPMAITHOHHOTO
NUChbMa (COAEPKALIEro JIOTOTUI U JIeBU3) B aJipec NMAaTEHTHOIO BEJOMCTBA (JKIOPH) Ul PErucTpanuu
IIPEICTAaBIEHHOIO ITPOEKTA.

CBeneHuss 0 Pa3IMYHBIX TUIAX OPraHU3alMOHHBIX CTPYKTYpP M CTPYKTYpP YIPABJICHUS OJIKHBI
OBITh M3BECTHBI yUAIIUMCSI U3 Kypca TEOpPUU OPraHU3aIlMKi U MEHEIKMEHTA.

ITpu co3panuu GupMBI pelIeHue TaKKMX BOIPOCOB, KaK BHIOOP BUJIA XO3AHCTBEHHOM €ATEIIbHOCTH
Y OpraHM3alMOHHO-TIPABOBOM (POPMBI OYAYIIETO MPEATIPHUITHS, BXOJUT B KOMIETCHIIUIO YUpeIUTeNeH
GbupMbI, KOTOpble B XOA€ OPraHU3ALMOHHOIO coOpaHus (IEepBbI UIPOBOM [€Hb) JIOJKHBI
apryMEHTHpPOBaHUE 0OOCHOBATh CBOM BBIOOD.

B mpouecce uWrpbl  pemieHuss OpraHU3allMOHHOIO COOpaHMs yupeauTenedl cooOarorcs
npe3uieHTaMu (PYKOBOJIUTEISIMU (PUPM) BCEM YYaCTHHKAM WTPBI U MPOXOIAT OOCYXJIEHUE, B XOJE
KOTOPOro Kaxjas pupma (KoMaHJa) UMeeT IpaBo 3a/1aBaTh BOIPOCH! MJIM BHICKA3bIBATH 3aMEYaHUsI.

X0/ NHCKYCCUM, aKTUBHOCTb YYaCTHMKOB HUIPbl, 0OOCHOBAaHHOCTb apryMEHTOB OLICHUBAIOTCS
XKIOpHU (aIMUHUCTPATOPAMH UTPHI).

[Tocne 3aBepuieHUs] ITUCKYCCHUU TPOJOIDKAETCS paboTa BHYTpH (GupMBI, rae pabouue Tpymnibl
3aBepIIAOT pa3paboTKy YUpEAUTENbHbIX JOKYMEHTOB, (PUPMEHHOIO CTUJIS U opopmieHue oduca.
3aBepuieHHbIE U O(OPMIICHHBIE YUpEAUTEIbHBbIE JOKYMEHTHI NEpENaroTcsl Mpe3uieHTaMu (QupM B
KIOPH, BBICTYNAIOLIEE HAa TOM ITAl€ B POJIM PErMCTPALIMOHHOM MaIaThl.

[Io Mepe mnocTymieHMs JOKYMEHTHI pPAacCMaTpPUBAIOTCS, AaHAJIU3UPYIOTCS, OLIEHUBAIOTCS M
00CYXIal0TCs WIEHAMH PErUCTPAlMOHHON NaaThl ¢ pa0OYUMHU IPYNIaMU KaXI0H (UPMBI.

[Tocne 3aBepieHus (B yCTaHOBIEHHBINH CPOK) BceMU (pupMaMu pa3paboTKU GUPMEHHOTO CTHIIS U
MPeJOCTaBIeHUS] MH(POPMAIIMOHHBIX MMCEM HAaUMHAETCS ITAll SKCIEPTU3bl. DKCIIEpTaMH BBICTYNAIOT HE
TOJIBKO YJIEHBbl aJMUHUCTpPALMU, HO M YYaCTHUKU paboO4MX TIpynl, KOTOpbIE IMOIY4arOT HPOEKThI
Apyrux (GUpPM U MPOBOAAT UX OLIEHKY B COOTBETCTBUU C BbIIIEYKa3aHHBIMU TPEOOBAHUSMHU.

Jlanee mpencTaBUTENM MATEHTHOTO BEIOMCTBA (IO OJHOMY IMPEACTABUTENIO KaXKIOW paboueit
IPYIIIBI) OOCYXAAI0T Pe3yNbTaThl IKCHEPTU3bl B opucax GUPM U MOABOAAT UTOTH PabOTHI IO ITOMY
stany. Gupmam, MpoUIeANINM SKCIEPTU3Y, BBIAAETCS CBUIETENBLCTBO O PErHCTPAIMU UX (PUPMEHHOTO
3HaKa.

Kropu 10KHO OBITH TOTOBO K OTJIAIIEHUIO PE3YJIbTAaTOB MpeAbIAyIIero JHs. OupMbl 3aBepIIaloT
MOJIFOTOBKY K PEKJIAMHOM KaMITaHUHM U PE3EHTAIUU, IIPOBOIST KepeObeBKY MOPSIKA BBICTYIIICHHMA.

[TpesenTanuo GupM OLIEHUBAIOT BCE YUaCTHUKU UTPbI TOUMEHHOTO FOJIOCOBAHUSI.

[Tocne 3aBepleHus BBICTYIUICHHUS BceX (UPM aIMHUHHCTPATOp COOMpaeT coBellaHue, 00o0IIaeT
Pe3yNbTaThl IPE3EHTAIMN U CYMMHPYET 3TH OLIEHKH C OLIEHKaMH MPEAbLAYIINX ATAOB UTPHI.

Heo0xonnmble 10OKYMEHTBI A IMHHHCTPATOPA UIPbI
1. Ilnan Urpbl — MO4YacoBOM IUIaH 3TANOB UTPHI pa3padbaThIBACTCS aMUHUCTPATOPOM JI0 Havajia Urpbl
U IIPEOCTABIISAETCS KaX /101 KOMaH/IE.
2. TumnoBo#l ycTaB — HpPHUMEPHBIM BapuUaHT ycTaBa aKIIMOHEPHOTO OOIECTBAa MJIM TOBAapHILECTBA C
OTrpaHMUYEHHOW OTBETCTBEHHOCTHIO. HaxoauTes y agMuUHUCTpaTOpa UIphl, IPEI0CTABIAETCS KOMaHIaM
JUISL O3HAaKOMJICHHS.
3. TunoBol yuypenUTENbHBIH AOrOBOP — IMPUMEPHBIA BapHaHT ydpeauTenabHoro nporosopa AO.
Haxonutcs y anMUHHACTPATOpa UIPBI, IPENOCTABIACTCA KOMaHAAM JUIsl O3HAKOMIICHUS.
4. BapuaHT NpOCIEKTa SMHUCCHUM — HAXOOUTCS Yy AaIMUHUCTPATOpa WUIPbl U IPEIOCTABIAETCS
KOMaHJaM.
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5. YupeautenbHble JOKYMEHTHI (YCTaB M YYPEAMTENbHBIM J0roBop) pupmbl — pa3pabaTeiBaroTCs
(dbupMamu U nepeaarTcs aAMUHUCTPALHH.
6. PerucrpannoHHOEe YJIOCTOBEpEHHE — BBIAAECTCA (UpMaM TIOCiIe TPOBEPKH U  OOCYKACHUS
YUpEIUTENbHbIX JOKYMEHTOB aJMUHHCTpAalMedl WIpbl, MpPEACTABIAIOIIEH Ha 3TOM JTamne pe-
TUCTPALlMOHHYIO aJIaTy.
7. UHpopMaLlMOHHOE MUCBhMO — COCTaBIIAETCS Ha (UPMEHHOM OJIaHKE PEKJIAMHOI'O COJEpKaHMs U Ha-
MPaBISETCSA B aIMUHUCTPALIMIO U APYTHE QUPMBI.
8. bnaHk sKcnepTH3bl — MpeJHAa3HAYEH Ul HAIlMCAHUS SKCIIEPTHOrO 3aKJIHOYEHUs 10 (pUpMEHHOMY
CTHJIIO IPYTUX (HUPM.
9. CBHIETENBECTBO O PETUCTPALMM TOBAPHOI'O 3HaKa — BbIAAETCS (UpPME 10 pe3yibTaTaM 3KCIEePTU3bI
aJIMMHHCTpALEN UTPbI, IPEICTABISAIONIEH Ha JaHHOM 3Talle NaTEHTHOE BEAOMCTBO.
10. KapTouku as OLEHKHM Mpe3eHTaluu — pa3faloTcs YICHAM JKIOpU, B COCTaB KOTOPOI'O BXOZST
YJICHBl aIMUHUCTPALIAU U MTPUTJIAIICHHBIC CTIEIUAIUCTHI.
11. OueHo4Has BEAOMOCTb — HAXOJUTCA y aIMUHUCTPATOPA, KOTOPBII B T€UEHUE BCEH UTPbI BHOCUT B
HEE OLICHKHM 3a Ka)XIbIi dTall.
12. Ceprudukar — AOKYMEHT 00 y4yacTHH KaXKIOro MIpoKa B JeloBOM wurpe. Bbimaercs Bcem
Y4aCTHUKAM Ha [IEPEMOHHHU 3aBEPILIEHUS UTPBI.
Y4yacTHUKH UTPBI

Kak oTMewanoce B ONWCAaHWU WIpbI, Kaxknaas Qupma, CO3/JaHHAs IO XOJYy HWIPbI, BKIOYAET
pykoBoauTens (Ipe3ujieHTa), pabouyio TIpyIiy IO pa3paboTKe yuUpeIuTeNbHBbIX IOKYMEHTOB U
pabodyro rpynmny U3 00yJaroIIUXCs CTYACHTOB.
Pyxosooumens ¢pupmul.
PykoBonuTens pupMel B X0/1€ JAHHOM UIPBIL:
— B3aUMOJICICTBYET ¢ aJIMUHUCTPATOPOM UIPhl (3KIOPH) U YTOUHSIET UTPOBbIE 33 JaHMS;
— OpraHu3yeT U KOOPAMHUPYET NEHCTBUS BCEX «IIOJYMHEHHBIX» B COOTBETCTBHM C PETJIaMEHTOM
UTPOBOTO JIHS.
PykoBonutens ¢upmbl n3Oupaercs ee ydaCTHUKaMH Ha OpPraHU3alMOHHOM COOpaHUU B TEpBBII
UTPOBOM JIeHb M Cpa3y NPHUCTyMaeT K CBOUM oO0s3aHHOCTAM. OH opraHusyer pa®oTy TpyHIibl IO
CO3/IaHHI0  YUYPEIUTENbHBIX  JOKYMEHTOB, paclpeneisieT 00f3aHHOCTM  BHYTPU  TPYIIIHI,
HEMOCPEJICTBEHHO YYaCTBYET B pa3pabOTKe pa3esioB JOKyMEHTOB, HAXOAALIMXCS B €0 KOMIIETEHIIUHY,
a TaKKe B Ipolecce 0000IIeHNS U YTBEPKACHUS TOKYMEHTOB.
B Hauane urpbl pyKoBOJUTENb BBICTYHAET C COOOIEHHEM B X0/1€ 00CYXJIeHHsI BEIOPaHHBIX (pupmMamu
HaIpaBJIEHUN X031 CTBEHHOM 1€ATEIbHOCTH U OpraHN3allMOHHO-TIPABOBBIX (OpM.
PykoBomutens  ¢upmbl  obecrieuMBaeT — NpPEAOCTABICHHE  YYPEIUTENBHBIX  JIOKYMEHTOB B
PETUCTPALIMOHHYIO ajary.
PykoBoautens hopmupyet pabouyro rpymniy o co3AaHuio GUPMEHHOTO CTUIIS U KOHTPOJIUPYET CPOKU
BBITIOJTHEHUSI 3TOTO 33/JaHUS U CBOEBPEMEHHOCTH IPENOCTaBIIEHUsS WHGOPMAIMOHHOTO MHChbMa B
MaTEHTHOE BEAOMCTBO.
Ha orame oskcnepTusbl pyKOBOIUTENb OpraHU3yeT paldoTy CBOMX OKCIEPTOB U JeJIErHpyeT
MpeCTaBUTENS (PUPMBI WM MIPEICTABIISET €€ caM B X0/1€ 00CYKJICHUH SKCIIEPTHBIX 3aKIIOUSHHUH.
B Xozie noaroToBku K Mpe3eHTaluu PYKOBOAUTENb paclpeeliseT 3a/laHus CPeid YHaCTHUKOB (PUPMBI.
WM mopydaror: odopmiieHre oduca (crona, yrojka 3ana); M3rOTOBICHHE PEKJIAMHON MPOIYKIMU
(mpuUrNamenus, TMCTOBKH, BU3UTHBIE KAPTOUKH | JIFOOBIE TOTTOJHUTEIbHBIE aTPHOYTHI); H3TOTOBJICHUE
PEKJIIaMHOTO POJIMKA, PAa3bIIPAHHOTO y4YyacTHUKaMU (upMbl. PykoBoauTeNnb Tpynmbl TOTOBHT CBOE
BBICTYIIJICHUE Ha ITPE3EHTALUH.
Pabouas epynna no paspabomxe yupeoumenbHulx OOKYMEHMO8
Pabouas rpynma ocymiecTBiasieT MOATOTOBKY K YCTaHOBJIEHHOMY CPOKY YYPEIUTENIBHOIO JI0rOBOpa U
ycTaBa GUPMBI B COOTBETCTBUH C TPEOOBAHUSAMHU, IPEABABISEMBIMH K COIEPIKAHUIO 3TUX JOKYMEHTOB.
B xoxe pa3paboTku JOKyMEHTOB pabodas rpyIina T0JbKHA 00paTUTh BHUMAHUE Ha!
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— (dopMupoBaHHE YHHMKAIbHBIX (CBOMX COOCTBEHHBIX) LeNed Co3laHus (UPMBI U OCHOBHBIX
HalpaBJIeHUH ee AeATelbHOCTH;

— o0pa3oBaHu€ yCTaBHOI'O KalMTaja M y4acTHE€ B HEM KaXKJIOIo ydpeauTens (BUAbI BKIAJ0B WU
BBIITYCKa€MbIX aKI[Mi, YCIOBUS yBEJIMYEHUS WM yMEHbIIEHUs (QOoHAA, mepegadu ToJeill MM akiui,
YCIIOBUS BBIX0/1a U3 COCTaBA yupeaAUuTeeil);

— CTPYKTYpPY BBICHIMX M BBIOOPHBIX OpraHOB YHpaBieHUs (UPMON (3aKOHOAATENIbHBIE U
WCIIOJIHUTEIJIbHBIE OPTraHbl IPEANIPUATHS);

— YpOBEHb KOMIIETEHLIMU KaXJ0TO U3 HUX (peLIeHHe KAKMX BOIPOCOB IPOMCXOIUT Ha COOpaHUU U
KaKOBa POJIb UCIIOJIHUTEILHOTO OpraHa (pupmsl);

— (YHKIIMU OPTraHOB, OCYLIECTBISIONIMX PEBU3UIO AEATEIBHOCTH PYKOBOJCTBA (DUPMBI.
VYupenuTenbHble JOKYMEHTBl MOTYT OBITH BBIITOJIHEHBI PYKOIMCHBIM, MAlIMHHBIM U 3JEKTPOHHBIM
CIIOCOOOM U COZIEpKaTh pa3zebl:

00IIMe TTOOKEHHUS C YKa3aHHUEeM MTPaBOBOW (hOPMBI IPEATPUSITHS;

1IeJIb ¥ HaIIPABJICHUS JESITEIbHOCTH;

rpaBa U 00I3aHHOCTH;

yCTaBHBIN (OH]I;

OpraHbl YIIPaBJICHUS U KOHTPOJISI JESATEIbHOCTH.

Pabouas epynna no pazspabomke pupmennoco cmuis

Pabowas rpynma co3gaeT 3amOMHMHAIONIMICS W y3HaBaeMblii o00pa3 QupMmbl MOCPEICTBOM
HCIOJIb30BaHUS OCOOBIX XYJJOKECTBEHHBIX NPUEMOB M JU3AHHEPCKUX PELICHUH.

B xoze pa3paboTku pupMeHHOTO cTHIIA padoyast rpymma GUpMbI T0JHKHA 0OpaTUTh BHUMAHHE Ha!

— ofecneyeHne COOTBETCTBUS COOCTBEHHOTO (PUPMEHHOTO (TOBAPHOIO) 3HAKA HPEAbBABISEMBIM K
HEMy TpeOOBaHUSAM;

— pa3paboTKy rpaduueckoro pemeHust upMEeHHOro Ha3BaHUS;

— co3/]aHKe JIeBU3a (PUPMBbI, OTPa’KAOIIEr0 OCHOBHBIE B3IJIS/IbI U IEJIOBYIO KOHLEIIUIO PYKOBOJICTBA.
I'maBHOE MecTO Cpeay 371€MEHTOB (PMPMEHHOTO CTUJIIS PUHAUIEKUT (GUPMEHHOMY (TOBapHOMY) 3HAKY.
CrnenyeT npuHUMaTh BO BHUMaHUE €r0 OCHOBHBIE (DYHKIIUH:

-OTJINYUTENNBHYIO (T. €. CIOCOOCTBYIOUIYIO BBIJICJIEHUIO TOBApPOB OINPENEIEHHOrO MPOU3BOIUTENS U3
Macchl OIHOPOAHBIX TOBAPOB);

-pEKIaMHYIO (T.€. ClIOCOOHOCTh 3HaKa BBICTYNATh HEMOCPEACTBEHHO B KaUeCTBE 0OBEKTa pPEKIIaMbl);
-3alIUTHYI0 (oOecrieyeHue TMpaBOBOW OXpaHbl NPOAYKUHMHM (QUPMBI OT HEI0OPOCOBECTHOU
KOHKYPEHIINN).

-TapaHTUHHYIO (CIOCOOHOCTh TOMOYB Pa300paThCsi B CBOMCTBAX TOBAapa WJIM YCIYT, CHU3UTH 3aTPaThl
Ha TIOUCK HY>KHOT'0, KA4YECTBEHHOI'O TOBAapa WJIN yCIYTH).

[Ipn pa3paboTke 3Haka cleAyeT IMOJIb30BaTbCS 3HAHUSMU O TpPeOOBAHMSX, MPEABABISAEMBIX K
TOBAPHBIM 3HaKaM U UX BUJIaM.

Baxxnoe mecto cpenu coCTaBIAOMIKX (UPMEHHOTO CTWIISI MPUHAJUICKUT HA3BAHUIO (UPMBI, 4acTO
UMEIOIEMY CBSI3b C BBIOPaHHBIM BUIOM XO3sIiCTBEHHOH nesiTensHOCTH (hupmbl. Kpome Toro, wacto
BCTPEUAIOLIUMUCS BapuaHTaMHM Ha3BaHUU SBIAIOTCS (GaMWIMKM OPraHU3aTOpOB IPEANPUSATHH,
pa3IMYHBIE CJI0OBA U CIIOBOCOYETAHMS.

3HauuTeNbHAs POJib B (hOpMUPOBAHUM 00pa3a GUpMBbI MPUHAJIEKUT JE€BU3aM U PEKIIAMHBIM JIO3YHTaM,
KOTOpbIE 00ecneunBaroT Ooiee rirybokoe MOHUMaHue 00IECTBEHHOCThIO CIIEU(BUKH PUPMBI.

B npomecce pabGoTsl rpynmel cieqyeT YIAeIUTh BHUMaHHe W Oojiee MEJIKHMM, HO HE MEHee
3HAYUTENbHBIM DJIEMEHTaM CTHJIS, TaKUM, KaK BU3UTHBIE KapTOUKH, MPUITIAIICHHUS, O0pOpMIICHHE U
TOPSIIOK B opuice u Jip.

B pa3paboTke U AEMOHCTpaLMU PEKIAMHOTO POJMKA («IJIsi TEJIEBUIACHMSA»), TOKA3bIBAEMOTO B XOJ€
pPEKJIIaMHOM KaMIIaHMM, MOTYT y4acTBOBaTh BCE€ pAOOTHUKM (UPMBI, HO KOOpPAMHAIMS STOH
JESITeIbHOCTH HAaXOAMUTCS B BEACHWU DPYKOBOJMTENS TPYIIBI MO pa3paboTke (UPMEHHOTO CTHIIAL.
KayecTBO pexsiaMHON KaMIIaHUU MOKET OKa3aTh PELIAolee 3HaYeHUEe Ha OOLIUI UTOT UIPHl, TaK Kak
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3aKIIIOYUTEIBHOE SPKOE BBICTYIICHHE YacTO IMO3BOJISIET OTIACIBHOM (UpMe MOJYYUTH MOAABISIONIEE
KOJIMYECTBO I'0JIOCOB.
HNHcTpyKuust aIMUHHCTPATOPY UIPBI

O3HaKOMJICHHE YYACTHUKOB C UTPOM MOKET ITPOU3BOIUTHCS HENOCPEACTBEHHO IIEPE]] €€ HAa4alIoM,
€CJIM UIpa MPOBOJUTCS aBTOHOMHO, M IIO3TAIIHO, €CJIM OHA COIPOBOXKAAECTCA KPATKUM JIEKLIMOHHBIM
KypCOM, IPAaKTUYECKUMU U TOMAIIHUMH 3aHATHAMH.

B Tom citydae, korja urpa sSBJISE€TCS 3aBEPILAIOIIMM 3TAllOM MPOAODKUTENIFHOTO Kypca 00y4eHus
OCHOBAM OpPraHM3allMOHHOM M MpEeANpPUHUMATEIbCKOM JeATEIbHOCTH (JEKIMOHHO-CEMHHAPCKHe
3aHSTHSI), O3HAKOMIIEHHE C 3a/JlaHUSMU HUIPbl MOXKET OBITh OCYILECTBJIEHO 3apaHee, NapajulebHO C
3aHATHAMH 110 KypCYy.

UYucno komau (GUpM) U UTPOKOB 3aBUCUT OT BO3MOXKHOCTEH oOecrieueHus] KOMaH ] MaTepragaMu
UI'PBl, OT HAJIMYUSA CBOOOAHBIX IOMEIIEHUH U OT TOT0, CKOJIBKO BPEMEHH BBIACISACTCS Ha UIPY.

VYcnoBUIO MPOBENEHUSI TPEXIHEBHOM J1€10BOM MIPbl ONTUMAIbHO COOTBETCTBYET OOIIMH COCTaB
urparonux — 20—24 yenoBeka, opraHu30BaHHbBIC B 4 KOMaHAbI ((PUPMBI).

VYcnosuro npoefeHus 18 yacoBoi €10BOM UIPhl HapalIeIbHO C KypCOM IMPAKTHUECKUX 3aHATUN
COOTBETCTBYET TOT K€ OOl cOCTaB, HO OPraHM30BAHHBIN 1O 2-3 yesoBeKa B KOMaHe.

AJMUHUCTPATOp UIPhl JOHKEH CJEIUTh 32 PABHOLEHHBIM IOJ00pPOM WIparoIliMX B KOMAaHJbI,
4TOOBI Y)K€ Ha Ha4aJbHOM CTAJMU UTPBI HE MOSIBIUIMCH 3aBEAOMO CJ1a0ble M CUIIbHBIE KOMAH/IbI.

HeoGxomuMocTh oOecriedeHnss y4aCTHHUKOB TIOMEIICHUSMH, MaTrepHalaMH, TEXHUYECKUMH W
JIEKTPOHHBIMU CPEICTBaMM pazinyHa. OHa 3aBUCUT OT CTENEHU IMOJATOTOBJIEHHOCTH YYaCTHHKOB
UTPBI.

Ecin urpe npeaiecTByeT KpaTKAi JIEKIMOHHBINA MU MPAKTUYECKUHM KypC, TO B XOJ€ MOATOTOBKH
cleyeT KaXJOoW KOMaHJe InepenaBaTh oOpa3lbl YUYPEIUTENbHbIX JOKYMEHTOB, HEOOXOAMMBIX
MIOJIOKEHUH 3aKOHA, CXEM YIPABJICHUS MNPEANPUATUSMU pa3IU4YHON OpraHU3alMOHHO-IIPABOBOMN
(OpMBI U Ip. JOKYMEHTHI, SIBJISIOLINECS PUIIOKEHUEM K JaHHOW JIEJI0BOM Urpe.

Bo Bcex cnywasx menecoo0pa3HO Mocie KaXJIOro OpraHU3allMOHHOTO JHS UTPhl JefnaTh OJIHO-
JIBYXJHEBHYIO Tay3y JUIsl BBIOJHEHUS MTPAOIIMMM JJOMAIIHETO 33/JaHUS U OCMBICIEHUS OCHOBHBIX
UTPOBBIX YCTaHOBOK.

Temamuka 2pynnoewvix u/uiu UHOUBUOYAIbHBIX NPOEKMLOE'

1) H3zo0pasute rpaduuecku opranusammonnyo CTPYKTYPY (GUPMBI, 3aHATON MPOJBHKCHHEM Ha
PBIHOK HOBOTO MPOAYKTA, TEXHOJIOTHH M YCIyTH (C yKa3aHHEM KOHKPETHOTO HalpaBlICHUS
¢bupmel — o Bamemy BeIOOpY).

2) CocTaBbTe IITaTHOE paclUCaHWE OTHOTO W3 TMOAPA3ACICHUH (HUPMBI, BXOJSIIECTO B
MIPOM3BOACTBEHHYIO CTPYKTYpY. [lepeuncnuTe 10MKHOCTHBIE 003aHHOCTH KaXJIOW IITaTHOM
EIUHHIIEL. YKaXHUTE U OMUIINTE BEPTHKAIHHBIC U TOPH30HTAIBHBIC CBSI3H MEXKIY HUMH.

3) Ilepeuncnure OOBEKTHI YNpaBICHUsS, C KOTOPHIMH UMEET JEeJI0 MEHEIKEp Ha pa3IUYHBIX
ypoBHsAX. Kakune u3 0OBEKTOB yNpaBIeHUS HE 3aBHUCAT OT XapakTepa (upMbl, a Kakue
crietu(UYHBI ISt TOPTOBOTO MPEANPUATHS?

4) B dem crenuduka OM3Hec-IIaHa B KOHCAITHHIOBOM Ou3Hece? COCTaBbTe UCTIOIHUTEIBHOES
pe3roMe Takoro Ou3Hec-TIIaHa.

5) Kakum o0pa3zoM mosiydaeT MpUObUIb BEHUYPHBIH KAMUTAIUCT M KaK OH MHHUMH3HPYET
¢unancoBbIil puck? IIpuBeanTe KOHKPETHBIE IPUMEPHI.

Temamuka scce:.

1) dopmupoBaHKE WU COBEPIICHCTBOBAHHE CHCTEMbI MCHEIPKMEHTA,

2) CoBepIIICHCTBOBAaHKME OPTaHU3aIlMH TPY/Ia Ha OCHOBE HOY-Xay;

3) CoBeplICHCTBOBaHHE OpPraHU3aLMK IPOU3BOICTBA HA OCHOBE HOY-Xay;

4) ®OyHKIHOHAIBHBIE, TPOAYKTOBO-PHIHOYHBIE U MATPHUYHBIC THITHI OPTraHU3aMOHHBIX CTPYKTYP.
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5) PaszpaboTka 1eneBoi MOJIeN i OpraHu3aliy | POrpaMMbl H3MEHEHUH KOPITOPaTUBHON

KYJIbTYpBI.

Temamuka ananumuueckoii cnpaexu/mnucxu:
1. ’KuzHeHHBII LUK OpraHU3aluu;
2. MexaHu3M niepexojia OT CYIIECTBYIOIIEH K MEPCIIEKTUBHON MOENIN OU3HEca
3.BracTh kak perynsarop yrnpaBleHYeCKON ACSITEILHOCTH;

4.PyKOBOJICTBO U JIUACPCTBO.

5. Pacnipenienenue noiHOMOYMH, QYHKIUI U OTBETCTBEHHOCTH COTPYIHUKOB Ha OCHOBE

pa3paboTaHHBIX perjiaMeHTOB

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUECHOUHO020 Mamepuaia

Maxkcumanwvnoe
Konuyecmeo 041106

Bompoc 1 10
Bompoc 2 10
3anaua 20

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA

KOMHeTeHHl/Iﬁ H pe3yJabTaToB oﬁyqum[, IIKaJa OoqcHUBaHHUA

Tabmuma 5
IlxaJja oneHUBaAHUSA ®opmMmupyembie Nupukarop  Kpurepun YposeHs
KOMIIeTeHIIUH JOCTHKEHUS  (OLeHUBAHUS OCBOEHUS
KOMIIeTeHIIUH KOMIIeTeHI Ui
85— «OTJIHIHO» OIIK-1 OIIK-1.1 3Haer BepHo u B | [IpoagBUHYTHIIt
100 Criocoben peurath | PaspaGarbiBacr [OJTHOM o0beme:
oa/10B npodeccrnoHanbHbIe| KOMIUIEKC Mep ISt OIIK-1.1. 3-1-
3a7la4d Ha OCHOBE | peuIeHus 3a1a4y NOHATHHHBIH
3HaHUH (Ha npodeccronansHoiANIapaT
IPOMEKYTOUHOM | JIeSATENbHOCTH Ha [PKOHOMHYECKOH, .
ypOBHe) OCHOBE OpraHMU3aIMOHHON H
SKOHOMMYECKOM, | WCIOJIb30BaHUS YIPaBJICHYCCKOi
OpPTraHM3aIlIOHHOW | COBpEeMeHHbIX [[COPHH
U YIPaBIEHUYECKON | SKOHOMUUYECKUX,
TEOpUU OpraHM3aIMOHHBIX |Y MEET BEPHO U B
¥ yIpaBJeHuecKix I0THOM o0beme:
TeopHii OIIK-1.1. ¥-1.
MpejaaraTh
COBOKYITHOCTb
[peteHui
npodeccrnoHamTbHBIX
OpTraHU3aIIOHHO-
YIpaBICHIECKUX
3agad MCXOMS 13
MMOHUMAaHHS
COBPEMEHHBIX
PKOHOMHYECKHUX,
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OpraHu3alMOHHBIX
1 yIIPaBICHYECKUX
[reopuit

OIIK-1.2. 3HaeT BEpHO U B
Pemaer IOJIHOM o0beMe:
opraam3amonHo- [OI1K-1.2. 3-1
YIIPABJICHYECKHE [OCHOBBI
3a7a4d Ha OCHOBE [COBPEMEHHBIX
3HaHWH (Ha DKOHOMHYECKUX,
MPOMEKYTOYHOM [OpPraHH3aIl[HOHHBIX
YPOBHE) M yIIPaBICHICCKUX
SKOHOMHUECKOH, [reopuil (Ha
OpraHU3alMOHHOM [IPOMEKYTOYHOM
U YIpaBJIeHYECKOH [ypOBHE)
TEOpUH
'Ymeer BepHO M B
IMOJIHOM o00beMe:
OIIK-1.2. V-1
BEIOMpPATH
ONITHMAJIbHBIC
[peLIeHUs
Mpo¢heCCHOHATBHBIX
Bagay
VK-2. YK-2.1. 3HaeT BepHO U B
CrocobeH [ToHuMaeT  [OJHOM o0beme:
ONPEAEIIATh KpyT 0a3oBbIe YK-2.1.3-1 -
3a]a4 B paMKax npuHnuner  [CCHOBHBIC
) IMPUHIUIIBI 1
IIOCTABJICHHOM MMOCTaHOBKHU
IKOHLICIIITUU B
1IeJTA U BRIOUPATh 3a1a4 u oGIaCTH
ONTUMAJIBHBIE BEIPa0OTKH T
CIOCO0OBI UX perieHui NpHHATHS
peUICHUA, UCXOAA pemeHHﬁ;
13 JEHCTBYIOIINX VK-2.1.3-2 -
MPaBOBBIX HOPM, METOJIBI
HNMEIOLIMXCS rCHCPUPOBAHUA
pecypcoB u aJILTepH'ilTI/IB
OrpaHHUYEeHHUH PCLICHII I
MPUBEACHUA UX K
COITIOCTaBUMOMY
BUIY LTS BEIOOpa
ONTUMAaJIBHOTO
peLICHNS;
VK-2.1. 3-3 -

PUPOJTY TAHHBIX,
HEOOXOMUMBIX IS
pELEHNs
[TOCTaBJIEHHBIX
Bagay

'YMeeT BepHO U B
MOJIHOM o0BbeMe:
VK-2.1. V-1
CUCTEMHO
AHAITN3UPOBATH
[OCTaBJICHHbIE

ey,
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(bopMyIHpoBaTh
3ajgadu U
npejaiarath
000CHOBaHHBIC
[pEIICHS;

YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
MHPOPMALIIIO O
peaMeTHON
o0yacTy IPUHATHS
[pELLIEHN;

YK-2.1. ¥-3
MCIIOJIb30BATh
MHCTPYMEHTAJIbHBIC
cpencTBa A
[pa3paboTKH 1
MPUHSATHS PELICHUH

70 -84
0aJ110B

«Xopo1o»

OIIK-1
CnocobeH pemarb
po¢eCCUOHATBHBIC
3aJ]a4u Ha OCHOBE
3HaHHH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHYECKOM,
OpTaHU3aIMOHHON
U YIIPaBICHYECKOM
TEOpUH

OIlIK-1.1

PaspabatsiBacT
KOMIUIEKC Mep AJIs
peuieHus 3a1a4
npodeccroHabHOM
JIeITEIbHOCTH Ha
OCHOBE
HCTIOTb30BaHUS
COBPEMEHHbBIX
ISKOHOMHUYECKHX,
OpraHu3aruOHHbIX
U YIPABJIECHYECKUX
Teopuit

3Haer ¢
He3HAYUTEeJTbHBIMHU
3aMeYaHHAMH:
OIIK-1.1.3-1-
MOHSATHHHBIA
arnmapar
PKOHOMHUYECKOM,
OpraHu3alMOHHON U
[YIIpaBJIEHYECKOU
reopun

'Ymeer ¢
HEe3HAYNTeIbHBIMHA
3aMeYaHHsIMU:
OIIK-1.1. V-1.
Mpeiarath
COBOKYITHOCTb
[pereHu i
npodeccrnoHaTbHBIX
OpraHU3aI[MOHHO-
[YIIpaBJIEHYECKUX
3aad UCXOs U3
MOHUMAaHHUS
COBPEMEHHBIX
PKOHOMHUYECKUX,
OpraHU3aI[HOHHBIX
M YIIPaBIECHYECKUX
reopuit

OIIK-1.2.
Pemaer
OpraHHU3aI[IOHHO-
yIpaBJICHYECKUE
3a71a4M Ha OCHOBE
3HaHMH (Ha
IIPOMEXYTOYHOM

yYpOBHE)
SKOHOMMYECKOM,

OpFaHI/I3aHI/IOHHOﬁ

3Haer ¢
HEe3HAYNTEIbHBIMY
3aMeYaHUsAMU:
OIIK-1.2. 3-1
OCHOBBI
COBPEMCHHBIX
DKOHOMUYECKHX,
OpraHU3aI[HOHHBIX
M YIPaBICHYCCKUX

reopuii (Ha

IloBbINIEHHBIH
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U yIpaBIeHYECKOU
TEOpUH

POMEKYTOUHOM
YPOBHE)

Ymeer ¢
He3HAYUTEIbHBIMHU
3aMeYaHUsSIMH:
OIlK-1.2. V-1
BEIOMpPATH
ONTHMANbHBIC
peLICHUs
Mpo¢heCCHOHATBHBIX
Bamay

YK-2.
Cnocoben
OTIPEIETISATH KPYT
3aJ1a4 B paMKax
MOCTaBJICHHOM
IeJTA U BRIOUPATh
OIITHUMAaJIbHBIE
CII0COOBI UX
PEIIeHNs, HCXOIS
U3 NEUCTBYIOLIUX
MIPaBOBBIX HOPM,
AMEIOIIHAXCS
pecypcoB u
OTpaHUYECHUI

YVK-2.1.
Ilonumaer
0azoBbIe
MPUHIUTIBI
IIOCTaHOBKHU
3a7a4 U
BEIPa0OTKH
pelieHui

3Haer ¢
He3HAYUTEIbHBIMHU
3aMeYaHUusIMH:
VK-2.1.3-1 -
OCHOBHEIE
PUHIIUIIBL 1
KOHLIEIIUHU B
obmacTu
LieJIE0JIaraHus U
MPUHSTHS
[PELLICHU;
VK-2.1.3-2 -
METOIBI
reHEPUPOBAHUS
aTbTCPHATHB
[peleHui u
[PUBEICHUS HX K
COMOCTABUMOMY
BUTY JIJ1s1 BBIOOpA
OIITUMAJIBEHOTO
[pELICHUS;
VK-2.1. 3-3 -
PUPOAY NaHHBIX,
HEOOXOIUMBIX ISt
[peICHHS
[MOCTABJIECHHBIX
Bagaq

YMmeer ¢
HEe3HAYNTEIbHBIMHA
3aMeYaHHSIMU:
YK-2.1. V-1
CHCTEMHO
AHAJTM3UPOBATH
[OCTABJICHHbIE
LeITH,
(opMynHpoBaTh
Bajaun u
npejiarath
000CHOBaHHEIC
[PCILICHHS;
YK-2.1.¥-2
KPUTHICCKH
OIICHUBATh
nHdopmanuio o
MpeaMeTHO N

00JIaCTH IPUHSITHS
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[PEILIeHHIA;

VK-2.1. V-3
HCTIOb30BaTh
MHCTPYMEHTAJIbHBIC
cpencTBa A
[pa3paboTKH 1
IPUHSTHS PEILICHUN

50 - 69
0aJ1J10B

«yAOBJIETBOPUTEJIBHO»

OIIK-1
CnocobeH pemartb
Mpo¢eCCUOHATBHBIC
3aJ1a4ud Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHUYECKOM,
OpTaHU3AIIMOHHON
1 yTIIPaBICHYECKON
TEOpHUH

OIIK-1.1
PaspabatsiBacT
KOMILICKC Mep JUIs
peuieHus 3a1a4
MpogeCCUOHANTBHOM
JIeATEIbHOCTH Ha
OCHOBE
HCIIOTb30BaHHS
COBPEMEHHbBIX
SKOHOMHYECKHX,
OpraHU3alHOHHBIX
U YIPABJICHYECKUX
Teopuit

3HaeT Ha 6a30BOM
YPOBHE, €
OIINOKAMMU:
OIIK-1.1. 3-1-
MOHSITHHHBIN
anmapar
PKOHOMHUYECKOM,
OpraHu3alMOHHON U
[YIIpaBJIEHYECKOU
Teopuun

'YMeer Ha DazoBOM
YpOBHeE, €
ommndKaMu:
OIIK-1.1. V-1.
Mpenjgarath
COBOKYITHOCTb
[pereHu i
Mpo¢heCCHOHATBHBIX
OpraHU3aIMOHHO-
[YIIpaBJIEHYECKUX
3agad NCXOIs U3
MOHUMAaHHUS
COBPEMEHHBIX
HPKOHOMHYECKUX,
OpTraHU3AI[OHHBIX
M YIIPaBICHYSCKUX
reopuit

OIIK-1.2.
Pemaer
OpraHU3aIMOHHO-
yHpaBlIeHIECKHE
3aJ]a4M Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHYECKOH,
OpraHU3alMOHHOMI
U yTIpaBJIEHYECKOI
Teopuu

3HaeT Ha 0230BOM
YPOBHeE, €
OIIMOKAMU:
OIIK-1.2. 3-1
IOCHOBBI
COBPEMEHHBIX
DKOHOMUYECKHX,
OpraHU3aI[HOHHBIX
M YIIPaBICHYCCKUX
reopuit (Ha
MPOMEKYTOUHOM
YPOBHE)

'YMeer Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
OIIK-1.2. V-1
BHIOMpATh
OITUMAJILHEIE
[peIICHHS
MpogheCCHOHATBHBIX

3ajga4d

ba3oBblii
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YK-2.
Cnocoben
ONpeIeHsITh Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM
IIeTN ¥ BBIOHUPAThH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelleHus1, UCXOs
U3 IEHCTBYIOLIUX
MIPaBOBBIX HOPM,
MMCIOIITUXCS
pecypcoB u
OrpaHUYECHUMN

YK-2.1.
[Tonumaer
0a3oBbIe
MIPUHIIATIBI
MMOCTaHOBKHU
3a1aq 1
BBIPaOOTKH
pelieHui

3HaeT Ha 02a30BOM
YpPOBHE, €
OIIMOKAMH:
VK-2.1. 3-1 -
OCHOBHBIE
MIPUHIAIIE] 1
KOHIIEIIIIUH B
obmacTu
LIeJIETIOJIaTaHMs 1
MIPUHSATHUS
[DELLIECHUN;
VK-2.1.3-2 -
METOIBI
reHepUPOBAHUS
aTbTEpPHATHB
[pELIEHUN U
MPUBEICHUS UX K
COTIOCTaBUMOMY
BUIY JJIS BEIOOpa
OIITHMAaJIBLHOIO
[pELICHNUS
VK-2.1. 3-3 -
MPUPOAY AaHHBIX,
HEOOXOOUMBIX IS
[pelIeHus
IMOCTaBJICHHBIX
3aay

'YMeeT Ha 0a30BOM
YPOBHeE, C
oIIHOKAMM:
VK-2.1. V-1
CHCTEMHO
AHATN3UPOBATh
[TOCTaBJIECHHEIE
LIEJIH,
(bopMynHupoBaTh
Bajayd u
MpeiaraTh
000CHOBaHHEIE
[PCILICHHS;
VK-2.1.¥-2
KPUTHICCKH
OIIEHUBATH
MHPOPMALIHIO O
MpeaMeTHO N
00TacTH IPUHATUSL
[PELLIEHUI;

VK-2.1. V-3
HCII0JIH30BAaTh
MHCTPYMEHTAJIbHEIC
cpencTBa miis
pa3paboTKu 1
MPUHATHS PEIICHUN

MeHee
50
0aJ1110B

«HEYAOBJIETBOPHUTECIBHO»

OIIK-1
CriocoOeH peniathb
npodeccnoHambHbIC
3aa49i Ha OCHOBE
3HaHuH (Ha

OIlK-1.1

PaszpabaTsiBaer
KOMIUIEKC Mep st
peuieHust 3a1a4
mpo¢eCCUOHATIBHOM]

He 3naeT Ha
0a30BOM ypoBHe:
OIIK-1.1. 3-1-
MMOHATUHHBIN
armapar

KoMnerenuuun
He
copmupoBaHbl
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MPOMEKYTOYHOM | ACSTEIBHOCTH Ha PKOHOMHYECKOIA,
YPOBHE) OCHOBE OpraHU3alOHHON U
9KOHOMHUYECKOH, | HCIOIBb30BAHKS |yIpPaBICHUCCKOM
OpPTraHM3aI[MOHHOW | COBPEMEHHBIX  [TCOPHHU
U YIPaBICHYECKOH | YKOHOMUYECKHX,
TEOpHUU opraHu3aoHHbIX [He ymeer Ha
U YIIPaBIICHYCCKHX [0A30BOM YPOBHe:
TEOpHi OIIK-1.1. V-1.
peaarath
COBOKYITHOCTb
[peLeHu i
MpogheCCHOHATBHBIX
OpraHU3alHOHHO-
[YIIPaBICHICCKUX
3ajad UCXOISl U3
MOHMMAHHSI
COBPEMEHHBIX
HDKOHOMHUUYECKHX,
OpraHU3aIHOHHBIX
M yIpaBICHICCKUX
[reopuit
OIIK-1.2. He 3naer Ha
Pemaer 0a30BOM ypoBHe:
opranusaiuonHo- [OI1K-1.2. 3-1
YIPABICHYECKHE [OCHOBBI
331241 Ha OCHOBE [COBPEMEHHBIX
3HaHMi (Ha SKOHOMUYECKHX,
MIPOMEXYTOYHOM |0praHU3aIHOHHBIX
YpOBHE) M yIpaBIeHIECKUX
SKOHOMHYECKOH, [reopuil (Ha
OpraHU3alOHHON [IPOMEXYTOYHOM
U YIPaBICHYECKOM [ypPOBHE)
TEOpHUH
He ymeer Ha
0a30BOM ypoBHe:
OIIK-1.2. V-1
BBEIOHpATH
OIITUMAJIbHBIC
[peLIeHUS
Mpo¢eCCHOHATBHBIX
3ajay
YK-2. YK-2.1. He 3HaeT Ha
CrniocobeH [Tonumaer  [0230BOM ypoBHe:
OTIPENIEIATh KPYT 0a3oBbIC YK-2.1.3-1 -
3a]a4 B paMKax npuHIune  [OCHOBHRIC
o PUHIIUTIBL U
IOCTaBJIEHHOMN IOCTaHOBKHU
KOHLICTILIUK B
1I€JTN ¥ BBIOMPAThH 3aj1a4 u oGacTH
ONTUMAJIbHBIE BBIPaOOTKH T —
CIoco0bI X petieHuit MpUHATHS
peLIeHUs, UCXO PeICHHil;
Y3 JICUCTBYIOIINX VK-2.1. 3-2 -
MPaBOBBIX HOPM, METOABI
HMEIOILINXCS rCHCPUPOBaAHUA
PeCypeoB n QUIbTEPHATHE
OrpaHUYeHHH PCLICHII I
MpUBEACHUS HX K
COMOCTAaBUMOMY
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BUIY JJIs BEIOOpA
OIITUMAJIbLHOIO
[PCIIICHHS;

VK-2.1. 3-3 -
PUPOJTY TAHHBIX,
HEOOXOUMBIX IS
[peLeHuUs
[TOCTaBJIECHHBIX
Bagad

He ymeer Ha
0a30BOM ypoBHe:
YK-2.1. V-1
CUCTEMHO
QHATM3MPOBATH
MOCTABJICHHBIC
LeITH,
(bopMynHpOBaTH
3agadd U
MpeaIarath
000CHOBaHHBIE
[pEeILICHHUS;
YK-2.1.¥-2
KPUTHYECKH
OIICHUBATh
nHpopmanuio o
[peIMETHOM
oOJyracTi IpHUHATHS
[PELLIEHUIA;

YK-2.1. ¥-3
MCTIONIb30BATh
MHCTPYMEHTAJIbHbIE
CpeacTBa as
[pa3paboTKU U
[IPUHSTHS PEILICHUN
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1. leap ¥ 3a1a94 AUCHUIIIHHBI:

Llenbto yueOHOM qucuuIuinHbl « Teopust MEHEIKMEHTay SBIIAETCS IPUOOPETEHNE CTyIEHTaMU
TEOPETUYECKUX 3HAHWN W TMPAKTHMYECKUX HABBIKOB B 00JACTH MEHEIKMEHTa, KOTOPBIE IMO3BOJST
IpUHUMATh 3G (EKTUBHBIE YIIPABICHYECKHE PELICHHS] B TPO(GECCHOHAIBHOM 1€ TEIbHOCTH.

3anaun yueOHOM TuCHUIUINHBI « Teopus MEHEeIKMEHTa»:

- O0y4YMTh CTYIEHTOB OCHOBHBIM TEHJEHLMSIM Ppa3BUTUS MEHEIKMEHTa B COBPEMEHHBIX
YCIIOBUSIX; TEOPETUYECKMM OCHOBAM MEHE/KMEHTA, IMO3BOJISIOLUIMM UM OBJAJIETh COBPEMEHHBIMU
METOAAMHU YIPABJICHHUs] OpraHM3alueld, KOMIUIEKCHOMY IOJIXOAY K PacCMOTPEHHIO MpodieM
OpraHM3ali U NPUHATHIO YNPABICHUECKUX DPELIEHUI; Pa3BUTh y CTYIEHTOB CaMOCTOSITEIbHOCTb
MBILIUIEHUS] TpU pa3pabOTKe KOHLENUUU (OPMHUPOBAHUS XO3SMCTBEHHONW OpraHuM3alud U ee
CTPYKTYpBbl, TBOPUECKUN MOAXOJ IPU AHAIU3E U OLECHKE KOHKPETHBIX MPAKTUYECKUX CUTYyalluil B
pasIMYHbIX 00JACTAX JESITEIbHOCTH OpraHu3anuu (GpUHAHCOBOH, OyXraJTepCKOro ydyeTa, MUPOBOM
SKOHOMUKH);

- CIIOCOOCTBOBaTh NMPHOOPETEHUIO MPAKTUYECKUX HABBIKOB B OOJIACTH IMOCTAHOBKH ILiesei
OpraHu3aliy, IPOCKTUPOBAHUS €€ OPTraHU3alMOHHOW CTPYKTYphl, B TIPUMEHEHHUH HaumOolee
3QGEKTUBHBIX METOJOB MOTHBALMM TPYAOBOM JEATENBHOCTH, MPEOJOJICHUN KOH(IMKTHBIX
CUTYyalluH, a TAaKXKe OIIEHKE A(PPEKTUBHOCTH YIIPABICHUSI.

- CIOCOOCTBOBaTh IMOHHMMAHHUIO 0a30BbIX NPUHIMIIOB IOCTAHOBKHM 337ad U BBIPAOOTKU
peleHuit; pa3paboTKu KOMIUIEKCa Mep Ul PeUIeHUs 3ahad Mpo(ecCHOHATBHON IEATEIIbHOCTH Ha
OCHOBE MHCIIOJIb30BaHUSI COBPEMEHHBIX SKOHOMHMUYECKHX, OPraHU3alMOHHBIX M YIPABJIEHYECKUX
TEOpUN; PELICHUI0 OpraHU3allMOHHO-YIIpaBJICHUECKUE 3aJauyd Ha OCHOBE 3HaHUU (Ha
IIPOMEKYTOUHOM YPOBHE) 3KOHOMUYECKOH, OPraHU3allMOHHOM U yIIPaBICHUECKON TEOpHUH.

2. Conep:kaHue TUCHUILIHHBI:

Ne
wn HanmenoBanue pa3iesioB / TeM QU CHUIITHHbBI
Paznen 1. UCTOPUSA MEHEJXKMEHTA
1. Tema 1. BBeneHre B MEHEI)KMEHT
2. | Tema 2. Monenu MeHeKMEHTA
Paznen 2. TEOPETUYECKHUE OCHOBbI MEHE/I"KMEHTA
3. Tema 3. DyHKIIMN MEHEIKMEHTA
4. | Tema 4. IIponecc npuHATUS yIIPaBICHYECKUX PEHICHUN
5. | Tema 5. KoMMyHHKaIMU B OpraHu3aluu
6. | Tema 6. Opranu3anoHHBIC CTPYKTYPHI YIIPABICHUS
Pa3nen 3. YIIPABJJEHUE OPI'AHU3AIIMEN
7. Tema 7. YrpaBiieHue WHHOBaMSIMU
8. | Tema 8. OpranuzanuoHHas KyJabTypa
9. | Tema 9. Ynpasnenue nepconagoMm. CaMOMEHEPKMEHT
10. | Tema 10. KoH(auKTHI B ynpaBieHun

TpyaoeMkocTh IMCHUILIMHBI cocTaBjseT 4 3.e. / 144 yaca

dopma KOHTPOJISI — IK3AMEH
CocTaBuTeIb:

JlonieHT Kadeaphl KOPIOPATUBHOTO M FOCYJaPCTBEHHOTO YIIPABICHUS
Kpacnonapckoro punuana POY um. I'.B. [Inexanosa, k.3.H., nonent B.B. Jlo6anosa
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