[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

[arta nognucanus: 20.09.2024 13:05:37 [punoxenue 3
YHWUKaNbHBIi NPOTpaMMHbIiA KAioY: K OCHOBHOU TipodeCCHOHATBHON 00pa30BaTeIbHOM MPOTrpaMMe

798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabadiol HaspaBaeHuio noarotosku 38.03.02 MenemxkmeHT

HanpasicanocTh (nmpoduinb) MeHePKMEHT Ha IPeANPUATHIX
PECTOPAaHHO-TOCTUHUYHOIO OM3HECa U Typu3Ma

MUWHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKOM OENEPAIINA
DeiepajibHOE  TOCYAAPCTBEHHOE OIOKeTHOe 00pa3oBaTe/IbHOE YUpeiIeHHe BbICIIEro 00pasoBaHMst
«Poccuiickuii 3xoHOMu4Yeckuii ynusepcuter umenu I'. B. Ilnexanosa»

Kpacnonapckuii punuan POY um. I'. B. [lnexanoBa

(DaKyJ'IBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa kopnopaTuBHOTO U rOCyAapCTBEHHOTO YIIPABICHUS

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

B1.B.J12.03.01 MEXKIYHAPOJIHbII MEHE/J)KMEHT

Hanpasienue noaroroBku: 38.03.02 MeHeaKkMeHT

HanpagsyenHocts (npo¢uiib) nporpaMmbi: MeHeIKMEHT HA NPeIPUATUIX
PECTOPAHHO-TOCTUHMYHOI0 OM3HECa M TypHU3Ma

YpoBeHb BbicHIero oopazosanusi: bakajgaspuar

T'ox mauana moarorosxku 2024

Kpacnopap — 2023 r.



CocraBuTens:
K.3.H., IOIEHT Kadeapbl KOPIOPATUBHOTO U TOCYJAPCTBEHHOTO YIIPaBICHUS
Kpacnogapckoro ¢punmmana POY um. I'.B. [Inexanoa U.B. banamosa

Pabouas nporpammMa o00peHa Ha 3aceiaHuu KadeIpbl KOPIIOPATUBHOTO U
rOCYIapCTBEHHOTO YIIPaBIICHHS
npotokoi Ne7/1 ot 10.03.2023 r.



COJIEP)KAHUE

I. OPTAHM3AIIMOHHO-METOAYECKHMI PA3BJTEIL ..........cooviiiieiiieieieie e 4

LIEJIb U 3AJAYM OCBOEHUST JIACLIATIIIIIHDBL ...vevveveiveiete st seete st stese st stese st st be st stebesbestabesbestebesbeaabesbe st abesbessabesbestesssbestanestessans
MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA30OBATEJILHOM ITPOTPAMMBDL......cvviviieveitiiesesteseese st siese st ssesssbessebestesssssstessenesbesnans
OBBEM JUCLUTIIMHBI U BUJIBI VIEBHOM PABOTDL ... ..viuviviitieeeeisesessssesseassstsstessssessesssssstassssssaasssssstesssssssesssssssessssssesssassssessans
[1EPEYEHE IJIAHUPYEMBIX PE3YJIBTATOB OBYUEHUS ITO JIUCIIATIIMHE ..ottt s st s sttt st s sns st s ne e e

IL. COAEPKAHME JUCHIMIIIIMHDBL ......ccoooo.ooovoiiee et eeeee e ees e eee e es e eee e ess s seneees 6

III. YYHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJUCHUITJINHBI
............................................................................................................................................................................................. 15

PEKOMEHIYEMAS JIUTEPATYPA ..o e 15
MEPEUEHDb MTHOOPMAILIMOHHO-CITPABOYHBIX CUCTEM.......coiiiiiiiiiiiiii i 15
IEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB .......cciiiiiiii 15
IEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 TAHHDBIX ......cciiiiiiiiiii i 16
[EPEYEHB PECYPCOB MHOOPMAIIMOHHO-TEJIEKOMMYHUKALIMIOHHOM CETU "MHTEPHET", HEOBXOJIUMBIX
JULBTOCBOEHUA JUCLIHTITIFIHDBL ... bbb 16
[IEPEYEHb MTH®OPMAIIMOHHbBIX TEXHOJIOI Ui, UCITIOJIb3YEMBIX ITPY OCYILECTBJIEHUU

OBPA3OBATEJIbHOI'O I[TPOLIECCA ITO AMCIUITIIMHE, BKIIIOYAS ITEPEYEHBL [TPOT'PAMMHOI'O
OBECITEUEHIS ...ttt e e et b e bt h e bt e e e s b s b e sbe e sb e e b e e n e esn e sseesreenre e 16
MATEPHUAJIBHO-TEXHUMYECKOE OBECIIEUEHUE AUCHUITIIMHBL ........ccoooiiiiiiii e 16

IV.METOANYECKHUE YKA3AHUSA AJI OBYUYAIOIIUXCSA 11O OCBOEHUIO JUCHUIIJIUHBI ............. 17

V. METOAUWYECKHUE MATEPHUAJIbI, OIPEJEJISIIOIIUE NPOLIEAYPbl OLIEHUBAHUS 3HAHUM 1
YMEHUI, XAPAKTEPU3YIOIAX 3TAINIBI ®OPMUPOBAHUA KOMIETEHITUM. ............coovvveriiinn, 17

VI. OHEHOYHBIE MATEPHAJIBI JIJISA TPOBEJEHUS TEKYIIETO KOHTPOJISI 1 TIPOMEXYTOYHOM
ATTECTAILIIH ... bbb e b e s e s b e b st e s s a s b e sbe e 17



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto y4eOHOW IUCHUIUIMHBI «MEXIYHApOAHBIM MEHEIDKMEHT» SBIISCTCSI YCBOCHHUE
CTYJICHTaMH OCHOBHBIX 3aKOHOMEPHOCTEHW W MPUHILUIIOB NOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYp U
CHUCTEMBbI  yNpABIICHUS KOMITAHMEHW, OCYIICCTBISIIONIEH  XO3AWCTBEHHYIO  JCSATEIBHOCTh  Ha
MEXyHapOIHOM YPOBHE.

3amaun yaeOHON AUCIUIUTHHBI « MEXTyHApPOIHBIH MEHEHKMEHT»:

- Hay4YHUTh CTYACHTOB MPOBOAUTH KOMIUIEKCHBIN aHAIW3 BHEIIHEH Cpeibl MEXIAYyHApOJIHOIrO
Ou3Heca C IeJIbI0 MOWCKAa M peaju3allid KOHKYPEHTHBIX IPEUMYINECTB KOMIIAHWH; HCCIIEIOBATh
OCHOBHBIC TPUHIUIBLI (OPMHUPOBAHUS CTPYKTYphl CHCTEMBI VIPAaBICHHUS B MEXKIYHAPOIHBIX
KOMITAHUSIX, B3aUMOCBSI3b UX CTPYKTYPHBIX MOJIpa3/ICICHU;

- IpUOOpETEHNE MPAKTHYECKUX HABBIKOB OIEHKH (DYHKIIMOHAIBHBIX BO3MOXHOCTEH TMepcoHama
JenapTaMeHToOB (CIyx 0, OTAENOB) KOMIIAHWM, OCYIIECTBISIOMINX XO3SIMCTBEHHYIO ACSITENbHOCTh Ha
MEXIyHapOIHOM YPOBHE;

- aHaIM3 YCHEIIHbIX KOPIOPATHBHBIX MPAKTHK MO OpPraHU3allMd HOPMHUPOBAaHUS TpyAa AJs
Pa3IMYHBIX KATETOpHid TEpCOHANa, OCOOCHHOCTEH IPOM3BOJICTBA M JCATCIHLHOCTH OPraHU3allny,
OCYIIECTBJISIONIUX XO3UCTBEHHYIO JEATEILHOCTh HAa MEXTYHAPOIHOM YPOBHE.

MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrPaMMbl
I[I/ICIII/IHJII/IHa ((MG)I(ILYHapO[[HBIﬁ MCHC/I’KMCHT» OTHOCHUTCA K OJJCKTHUBHBIM OJUCHUIIIMHAM 4YacCTHu
ydeOHoro 1aHa, GopMupyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH padoThI
Tabmnma 1

Bcero yacoB no ¢gopmam o0yueHust \
ouHas OUHO-3A0UHAA

O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIAX 33ET

O0BeM JUCHUIIIAHEI B aKaJl. yacax 108

IIpomesxyTouHast aTTecTanus:

dopma

KonTakTHas padoTa o0yyaommxcs ¢

npenoaasaresaeM (Konrakr. yacel), Bcero:
1. Aynutopnas pabora (Ayn.), akaj. 4acoB

BCETO, B TOM YHCIIE:

e  JICKIUU 18 16

IMoxa3arenu o0bema JAUCHHUITJIMHbI

Drzamen Drzamen

40 36

36 32

® [PAKTUYECKUE 3aHATHS 18 16
e j1abopaToOpHbIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKasi HOrOTOBKA - -
2. VlHmuBuayanbHbIe KOHCYIIbTAIlN
(UK)(3anoansemcs npu nanuyuu no - -
OUCYUNTIUHE KYPCOBBIX pabOm/npoexmos)
3. KonraktHas paboTa 1o mpoMeKyTOIHOM
atrecranuu (Karr)
4. Koncynpranus nepej sx3amenom (K9) 2 2




5. KonrakTHas paboTa 1o mpomMexyToqHOM
aTTECTallUU B TIEPUO/] 9K3. CECCUU / CECCHH

3a04yHUKOB (KarTiK)

CamocrositesnbHas padora (CP), Bcero:

68 72

B TOM YHCJIC:

e caMoOCTOsTeNbHAs paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu
9K3AMEHA NO OUCYUNTIUHE)

32 32

e camocTosTenbHas padota B cemectpe (CPc)

36 40

B TOM YHMCJIE, CAMOCTOSITeNIbHAs paboTa Ha
KYPCOBYIO paboOTy (3anoinsemcs npu Hamuduu
1o OUCYUNTIUHE KYPCOBLIX pabOmM/Npoexmos)

e u3yuerue JOP

® H3YYCHHUC OHnaﬁH-Kypca WK €ro 4aCTu

® BBIIOJHCHNC MHANBUAYAJIBHOI'O IIPOCKTA

® U JIpyruc BUJbIL, B T.4. IOATOTOBKA 2CCEC

36 40

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

DopmupyeMbIe
KOMIIeTeHIHH
(k00 u Haumenosanue
Komnemenuyuu)

NHIUKATOPBI J0CTHKEHUS
KOMIIeTeHIH i
(k00 u naumenosanue
uHOUKamopa)

PesysbTaTsl 00yueHus (3Hanus,
ymeHus)

IIK-1 YopaBiaenue
MaTepuaJbHBIMH pecypcaMu U
MePCOHAJIOM AeNapTAMEHTOB
(cyx0, oT€710B) NPeANPUATHS
NUTAHUS

IIK-1.1 Onenka GyHKIIMOHATEHBIX
BO3MOXHOCTEH! epcoHana
JienapTaMeHTOB (CITyk0, OTJIENOB)

[IK-1.1. 3-1. 3raeT Teopur MOTUBAIINH U
obecrieueHus IOSITbHOCTH MIePCOHANa;
[IK-1.1. 3-2. 3naeT Teopuu
MEKIMYHOCTHOTO | JIJIOBOTO OOIICHHUS,
MEPEroBOPOB, KOHMIMKTOIOTHI
IK-1.1. y-1. YMmeer
CTPATeTHUYCCKUMH U
METOIaMHU aHasm3a nOTpeOHOCTH
JIeTIapTaMeHTOB (cyx0, OTJIEJIOB)
MPEANPUATHS TUTAHUS B MATEPHAIBHBIX U
TPYJOBBIX pecypcax

BIIAJIETh
TaKTUYECKUMHU

MK-5 Opranu3anus
nepcoHaia

Tpyaa

[IK-5.1 Ananu3 ycnemHnsIx
KOPIIOPATUBHBIX NPAKTHK 110
OpraHU3alld HOPMHUPOBAHUS TPyAa
JUIsl pa3iIM4YHbIX KaTeropui
HepcoHana, 0COOEHHOCTEH
MIPOU3BOJICTBA U ACATEIEHOCTH
OpraHu3aIn

[K-5.1. 3-1. 3raeT MeTOIBI yueTa U
aHaM3a ImoKa3aTeleil Mo Tpydy U oIiaTe
Tpyaa;

TIK-5.1. 3-2. 3Ha€eT CUCTEMBI, METOLI U
(hopMBI MaTepPHATIBHOTO U
HEeMaTepHUaIbLHOTO CTUMYIUPOBAHUS
TpyJa mepcoHana;

TIK-5.1 3-3. 3HaeT OCHOBBI TEXHOJIOTHH
TIPOU3BOJICTBA U IEATEIHHOCTH
OpraHu3aIyu

[IK-5.1. Y-1. YMeeT BHEAPATh METOIBI
paIMOHATBFHON OpraHU3aluy TPY/Ia;
[IK-5.1.Y-2. Ymeer pa3pabarbiBath 1
0QOPMIIATH JOKYMEHTHI IO HAIIPABIICHUIO
NEeSITENLHOCTH




Il. COAEPKAHUE IUCIUIIJINHBI

Tanbl (l)OpMI/IPOBaHI/IH H KPUTCPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHInii

IJI 00Y4aIOIIUXCsl OYHOM (popMBI 00yUEeHUs

Taonuua 3.1

(nworran

g AdA> AWdd4 o urrm Arareed
/(We-)onaL on) eiHULKId
010399hdodL BIr'Y BMHRIRE

91r0d LHOM HMIAMIJ,

uuLBHeE XI9HdoLnYTAe
BI' BUHBI'BE JITHQGIh £

(snHowd ‘BNHDHE)
BHHOhAQO I9LBLIIrAd ]

MHITHILIIIIN O
BUHMKULION IdoLedUIH]]

TpynoeMKocTh, akageMu4ecKue Yachl

0130g

Lie)
“1erie) ‘cy /eroged
BBHIINLBOLIOWR))

e 90101011
BeddohuLedy

suLBHee d19Hdoredoge]r

BULBHRE IUNhULIed]]

NHIDR](

HaumenoBanue pazjgeJia, TeMbl

AUCHUIIJINHBI

Ne i/l

Cemectp 8




Tema 1. [TonsTuHe 12 | TIK-1.1 | K-1.1.3-1. | Tp.m.

MEKIYyHAPOHOT0 MEHE)KMEHTa | [IK-5.1 | HK-1.1.3-2.

ero 0coGeHHOCTH B YCJIOBHSAX TIK-1.1. V-1.

rjodanuzanuu IIK-5.1. 3-1.

OrmpeneneHne MOHATHI «MEHEKMEHT» H TIK-5.1.3-2.

«MEXIYHAPOJHBIH MEHEDKMEHTY. IIK-5.1. 3-3.

OyHKINY MEXAYHAPOIHOTO MEHEDKEPA. IIK-5.1. ¥-1.

[onsTHE MEXyHApOJHOM CpeIbl IIK-5.1. ¥-2.

Ou3Heca U COCTABISIOLINX €€ 3JIEMEHTOB.

XapakrtepucTuka HakTopoB

MeXAyHapoaHou cpensl. Ilonarue

rIo6anu3anii MUPOBOTO X03SHCTBRA.

OTJIHYHTENBHBIC YEPTHI U IIPU3HAKH

rinobanu3anun. PakTopsl YCKOPEHHOTO

Pa3BHUTHS MEXIYHAPOAHBIX KOMIIAHHUI B

yCIoBHsAX riobanu3anuu. [103uTHBHBIE 1

HETaTUBHBIC CTOPOHBI YCHIICHUS

riao6ain3aniy U TPaHCHAMOHAIH3ALIN

MHPOBO# SKOHOMHUKH. Y CHIICHHE POITH

KPYIHBIX MEXAYHAapOJHbIX KOMIIAHUI B

YCIIOBHSX TJI00ATH3aIUN.

Tema 2. Opranu3zanuoHHbIe 12 | IIK-1.1 | [IK-1.1.3-1. -

CTPYKTYPbI MEKIYHAPOHBIX MK-5.1 | IK-1.1.3-2.

KOMIIaHU MK-1.1. ¥-1.

OcHOBHBIE (POPMBI KOPIIOPATUBHOI TIK-5.1. 3-1.

MHTErPaIiy B MEXIyHapOIHOM OH3HEce. TIK-5.1. 3-2.

MexaHu3MBbl CO34aHUS TPYIIIBI TIK-5.1. 3-3.

kommnanuil. [IpenmyniecTsa U HeOCTaTKU TIK-5.1. V-1,
MK-5.1. ¥-2.

Ka)XJ0H U3 GOpM KOPIOpaTuBHOI
uHTerpanun. OpraHn3anuoHHas
crpykrypa THK. MUctounuku

3¢ dexTHBHOCTH () yHKIIMOHHPOBAHUS
THK. ITonoxxutensHoe U OTPULIATENILHOE
BausHue THK Ha skoHOMUKY
MPUHAMAIOLIETO roCyJapcTBa.




Tema 3. CTpaTrernuyeckoe 12 | 1IK-1.1 | [IK-1.1.3-1. | Tp.u. K.

IUIAHMPOBAHME B MEKIyHAPOIHBIX MK-5.1 | OK-1.1.3-2.

KOMIIAHUSIX IK-1.1. ¥-1.

IlonsiTHE cTpaTernyeckoro IIK-5.1. 3-1.

mianupoBanns. OcoOeHHOCTH TIK-5.1. 3-2.

CTPaTEru4eCKOTo INIAHUPOBAHUS B TIK-5.1. 3-3.

MEXKIYHApPOIHBIX KOMITAaHHX. IIK-5.1. V-1.

XapaKTepuCTHKA OCHOBHBIX 3TaloB [IK-5.1. V-2.

COCTaBJICHHSI CTPATETUIECKOT0 IIaHa

Pa3BUTHUS KOMIIAHHUU: ONIPE/CIICHUE

MHCCHH, LIeJIeH ¥ 3a/1a4 MEXAyHapOTHON

OpraHu3aly, ONpe/ie/ICHUe OCHOBHBIX

IPHOPHUTETOB  UCTOYHHKOB

¢uHaHCHpOBaHUA. BBIOOpP pEIHOUHOTO

CErMEHTa ¥ HUIIYM KomnaHuu. [IpuHInms!

CTPAaTErnuecKOro IIAHUPOBAHUS B

MEKAyHAPOIHBIX KOMIAHHUIX.

Tema 4. OcoGeHHOCTH 12 | TIK-1.1 | IK-1.1. 3-1. - K/p

(MHAHCHPOBAHHUS MEKIYHAPOTHBIX [1K-5.1 | IIK-1.1.3-2.

KOMIAHMIA MK-1.1. ¥-1.

OmnpeneneHne MOHATHS IIK-5.1. 3-1.

«MEXTYHApOAHBIN (prHAHCOBBIN TIK-5.1. 3-2.

MEHEHKMEHT». OTIMYUTEbHbIE TIK-5.1. 3-3.

0COOCHHOCTH (PMHAHCHPOBAHUS TIK-5.1. y-1.
IK-5.1. ¥-2.

MEXYHapOJHBIX KOMIAHUMI. 3a1a4n
(hMHAHCOBOTO MEHEIKEpa.
XapakTepucTuka (pHUHAHCOBO-
HSKOHOMHYECKHUX PUCKOB, C KOTOPBIMHU
crankuBatotcst MHK: BasmoTHBIE pHCKH,
KpeIUTHbIE PHCKH, HAJIOTOBBIE PHCKH,
OroKeTHBIE pUCKU | T.A. CTpyKTYypa
(uHaHCOBBIX pecypcoB MHK:
COOCTBEHHBIH W MPUBJICYCHHBIN KaITUTAL.
[Ipobnems! ynpasnenns: GrHaAHCOBBIMU
pecypcaMu B KpYIHBIX MEXAyHapOJHBIX
KOMITaHUsIX.




Tema 5. Me:xxayHapoaHoe
HAJIOr0BO€ IVIAHNPOBAaHHE
Oco0eHHOCTH HaJIOT0O0JIOKEHUS U
HaJIoroBoro miuanuposanus 8 MHK.
Cnoco0blI JeranbHO MUHUMH3AIHN
HAJIOTOOOJIOKEeHHS. Y POBHA
MHHUMH3AIIH O0IIETO HaJIOTOBOTO
Opemenn. XapaKkTepUCTHKa OIIEPALHii 110
MHHHUMH3AIIH HAJIOT000JI0KEHHS.
[IpoGmema MeXITyHAPOIHOTO TBOWHOTO
HaJIOro00JI0KEHNSI U METOMBI €€
peuienust. HajoroBbie 0cBOOOXIeHUS,
HaJIOTOBBIC KPECAUTHI U HAJIOTOBBIC
BbIYETHI. BEIOOp OpraHu3alMoOHHbBIX
CTPYKTYp BeJeHHs 3apyOekHOTO Ou3Heca
C IICJIbXO MUHUMU3AIIUU
HaJIOr000JI0KEHHS.

12

IIK-1.1
I1IK-5.1

MK-1.1.
IK-1.1.
MK-1.1.
IK-5.1.
[K-5.1.
[K-5.1.
[K-5.1.
[K-5.1.

3-1.

3-2.

y-1.

3-1.
3-2.

v-1.
Vy-2.

I'p.n.

Tema 6. YnpasiieHue
YyeJIOBeYeCKHMU pecypcamMu B
MEKIYHAPOIHBIX KOMIIAHUAX
[ToHsiTHE yrnpaBIeHUs YETOBEUECKUMHU
pecypcamu Ha npeanpustui. [Togdoop u
0TOOp MepcoHaIa B MPOLECCe CO3AaHUS
3apyOeKHBIX OTNEICHUH. BHEITHUI 1
BHYTPEHHU pekpyTuHr. [IpenmymecTna
Y HEIOCTaTKM Ka)kKAO0TO U3 METOJI0B
Habopa nepcoHana. BiusHue
HaIlMOHAJILHOTO KOHTEKCTa HAa METObI
MEKIyHapOIHOTO MEHEPKMEHTA: JJTHHA
epapXuyecKou JECTHUIBI,
WHJIUBHYaJIU3M/KOJIIEKTUBU3M,
MacKyJIUHU3M/(peMuHu3M. Briusinue
KOpPIOPaTHUBHON KYJIBTYPbI Ha MPOIECCHI
YIPaBJIECHUS TPYIOBBIMU PECYpPCaMHU.
Omara Tpyza B MEXAyHApPOIHOM
OuzHece.

12

IK-1.1
IIK-5.1

[K-1.1
MIK-1.1.
MK-1.1.
IK-5.1.
[K-5.1.
[K-5.1.
[IK-5.1.
[IK-5.1.

.3-1

3-2.

v-1.

3-1.
3-2.
3-3.

Vy-2.

I'p.n.

Koncyremayus nepeo sxzamenom (K3)

Konmaxmmuas paboma no
NPOMENCYMOUHOU AMmmMeCmayuu 8 nepuoo

9K3. ceccuu / ceccuu 3a0YHUKO8
(Kammoi)




32
108

32/-

68/4

18

18

Camocmosmenvhas paboma 8 nepuoo

ax3. ceccuu (CPax)

Hmozo

9Tanbl (l)OpMHpOBaHI/Iﬂ H KPUTECPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHIInii

JJIS 00Y4YAIOIIUXCS OYHO-3204HOM (DOPMBI 00yUeHU s

Tabnuua 3.2

(Worrdm

g AdAY Andd4 on urrm Arroreed
/(We-)oWoL on) eiHULUId
0I0339hd0dL BI'Y BUHRIRE

91rod LHOM MHMIMAMNA |,

UMLBHeE XI9HdoLnYAe
BI' BUHBIBE JI9THGIh £

(snHowd ‘BNHDHE)
BHHOhAQO I9LBLAIrALd ]

HHMITHILIITINOM
BUHMHMLIOY 19doLedHIH]

TpynoemkocTh, akageMH4YecKHe YaChl

012dg

Lie)]
“1erie) ‘cy /eroged
BEHIILEOLIOWE))

e 90101101
BeddhuLedy

suLEHee d1andoredoge]r

BULBHRE IUNhULIed]]

U UINE] g

HaumenoBanue pasaesa, TeMbl

JUCIUTLIMHBI

Ne i/l

Cemectp 9

10



Tema 1. IloHsITHE MEKTYHAPOTHOTO 12 | TIK-1.1 | IK-1.1.3-1. | Tp.x. -

MeHeI)KMEHTA M ero 0COGEHHOCTH B MK-5.1 | IK-1.1.3-2.

YCJOBHSIX IJ100aTU3a0UU TIK-1.1. V-1.

OmnpenencHue NOHATHN «MEHEIKMEHT» U TIK-5.1. 3-1.

«MEKIYHAPOIHBIA MEHEIKMEHTY. TIK-5.1. 3-2.

DyHKIUH MEXTYHAPOJIHOTO MEHEIKEpa. TIK-5.1. 3-3.

[TonsaTne MeXITyHapOIHOI Cpensl On3Heca TIK-5.1. V-1.

M COCTaBJIAIOLINX €€ 3JIEMEHTOB. [IK-5.1. V-2.

XapakrepucTrka (pakTopos

MexaAyHaponHou cpensl. ITonstue

rio0ann3alui MUPOBOTO X03HCTBA.

OT/IN4UTENIBHBIC YEePThI U IIPU3HAKU

rinobanu3anuy. @akTopbl YCKOPEHHOTO

Pa3BUTHS MEXTYHAPOAHBIX KOMIIAaHUH B

ycnoBusx rnobanusannu. I1o3uTuBHBIE 1

HETaTUBHBIE CTOPOHBI YCHUICHHUS

r00aIM3aliy ¥ TpaHCHAIMOHATU3ANT

MHUPOBOH S3KOHOMHUKH. Y CHIIEHUE POIIH

KPYITHBIX MEXIyHapOJHBIX KOMIIaHUII B

YCIIOBUSIX III00AJIN3aNNH.

Tema 2. Oprann3anuoHHbIe 12 | TIK-1.1 | [IK-1.1. 3-1. - 3.

CTPYKTYPbI MEKIYHAPOTHBIX MK-5.1 | HK-1.1.3-2.

KOMIIAHMIA IK-1.1. V-1

OcHOBHBIE (POPMBI KOPIIOPATUBHON TIK-5.1.3-1.

MHTETPALUH B MEXyHapOIHOM On3Hece. TIK-5.1.3-2.

MexaHu3MBbl CO3AaHUs FPYIIILI KOMIIAHUI. TIK-5.1. 3-3.

IIpenmyiecTBa U HEJOCTATKU KaXKI0M U3 TIK-5.1. V-1
IK-5.1. V-2.

(hopM KOPIIOPATHBHOM HHTErPaLIUH.
OpraamzannonHas crpykrypa THK.
Hcrounuku 3¢ pexTHBHOCTH
¢dyukimnonuposanust THK.
[NonoxxuTenbHOE M OTPULIATEIEHOE
inusiHue THK Ha sxkoHOMUKY
IIPUHHUMAIOLIET0 TOCy1apCTBa.
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Tema 3. CTpaTernyeckoe 12 | TIK-1.1 | IK-1.1.3-1. | Tp.x. K. 2.
IUIAHMPOBAHME B MEKIYHAPOIHbLIX [1K-5.1 | [IK-1.1. 3-2.
KOMIIAHUAX IK-1.1. V-1.
TToHATHE CTPATErMYECKOTO TIAHNPOBAHMS. I1K-5.1. 3-1.
OCOBEHHOCTH CTPATErHIECKOTO [K-5.1. 3-2.
TLTAHUPOBAHHSA B MEK/TyHAPOHBIX IIK-5.1. 3-3.
KOMITaHHSAX. XapaKTepHCTHKA OCHOBHEIX IIK-5.1. V-1.
TaroB COCTABIIEHHS CTPATETHIECKOTO [K-5.1. V-2.
TJIaHA Pa3BUTHS KOMIAHHMH: OTIpeieieHHe

MHCCHH, TIeTIeil M 3a/1a4 MeTyHapOIHOi

OpTraHM3aIMH, OTIPe/IeIeHHe OCHOBHBIX

MIPUOPUTETOB U UICTOYHUKOB

¢duHaHCHUpOBaHUs. BBIOOP PHIHOYHOTO

CCIMCHTA U HUIIIU KOMITAHUMH. HpI/IHHI/IHLI

CTPATErMYeCKOTO IIAHMPOBAHMS B

MEKTyHAPOTHEIX KOMIIAHHSX.

Tema 4. Oco0eHHOCTH 12 | TIK-1.1 | IIK-1.1. 3-1. - K/p 9.
(MHAHCHPOBAHHUA MEKIYHAPOAHBIX [1K-5.1 | [IK-1.1. 3-2.
KOMIIAHUI IIK-1.1. V-1.
OrnpezieneHne MOHATHS «MEXKTyHAPOIHBIN I1K-5.1. 3-1.
(PUHAHCOBBIH MEHEIKMEHTY. IIK-5.1. 3-2.
OTIHYHUTENBHBIE 0COGEHHOCTH gﬁgi ;3,31
(bMHAHCHPOBAHMS MEKITYHAPOIHBIX et v

KOMMaHu#. 3a1a9n GPHHAHCOBOTO
MeHemKepa. XapakTepucTuka (puHaHCOBO-
9KOHOMHUYECKUX PUCKOB, C KOTOPBIMHU
crankuatorcst MHK: BamoTHBIE prcKH,
KpEINUTHBIE PUCKH, HAJIOTOBBIE PUCKH,
Oro/KEeTHBIE pUCKH U T.1. CTpyKTypa
¢uHaHCOBBIX pecypcoB MHK:
COOCTBEHHBIN M ITPHUBJICUEHHBIN KaIUTAaI.
[TpoGnems! ynpaBneHus: GUHaAHCOBBIMHU
pecypcaMu B KpYTIHBIX MEXIyHapOIHbIX
KOMIAHUSX.
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Tema 5. Me:kayHapoIHoe HAJIOTOBOE
IJIAHUPOBaHMeE

OCOOCHHOCTH HAJIOTO00I0KECHUS U
Haylorosoro rmianuposanus B MHK.
Crioco0bI JIEraJIbHOM MUHUMH3ALMU
HAJIOTOO0OJIOKEHHA. Y POBHH MUHUMH3AIHH
001I1eT0 HAJIOTOBOTO OpEeMEHH.
XapakTepUCTUKa onepaluui o
MHUHHUMU3AIAN HATOTOO0I0KEHMS.
[Ipobrema MeXIyHAPOIHOTO JBOWHOTO
HAJIOTOOOJIOKEHHS U METOJIBI €€ PEIICHHUS.
HajoroBeie 0CBOOOKIEHHSI, HAJIOTOBBIE
KpEAUTHI 1 HAJIOTOBBIC BBIYCTEI. BI)I60p
OPTraHU3alMOHHBIX CTPYKTYP BEICHHUS
3apy0eIKHOTO OHM3HECA C IEIIBI0
MUHHMHU3AIUU HAJTOT000JI0KEHHS.

12

IIK-1.1
IIK-5.1

IK-1.1.
MK-1.1.
IK-1.1.
ITK-5.1.
I1K-5.1.
I1K-5.1.
I1K-5.1.
I1K-5.1.

3-1.

y-1.

3-1.
3-2.

V-1
v-2.

I'p.n.

Tema 6. Ynpasyenue
YyeJI0BeYeCKUMH pecypcaMu B
MEKIYHAPOAHBIX KOMITAHUAX
[NonsiTre ynpaBieHUs YeTOBEYECKUMU
pecypcamu Ha npeanpustun. [logbop u
0TOOp MepcoHana B MPOLECCe CO3AaHHs
3apyOCKHBIX OT/CIICHUH. BHETTHIH 1
BHYTPEHHHUH pekpyTHHT. [IpenmMymiecTBa u
HEJIOCTATKU Ka)X/I0T0 M3 METO/I0B Habopa
nepcoHaia. BimsiHue HalMoOHANBEHOTO
KOHTEKCTa Ha METObI MEXIYHAPOIHOTO
MEHEKMEHTA: JIITMHA HepapXUIecKon
JIECTHHIIbI, NHIUBHYaJIN3M/KOJUICKTUBU3M,
MacKyJIHHU3M/(peMuHm3M. Brmsane
KOPHOPAaTHBHOW KYJIBTYPBI Ha MPOLECCH
yIIpaBJIEHUs TPYJOBBIMH PECYPCaMH.
OrmuraTta TpyAa B MEXXIyHapOIHOM OH3HECE.

12

IK-1.1
I1IK-5.1

IK-1.1
IK-1.1.
IK-1.1.
I1K-5.1.
ITK-5.1.
I1K-5.1.
I1K-5.1.
IK-5.1.

.3-1.

y-1.

3-1.
3-2.
3-3.

v-1.
V-2

I'p.n.

Koncynomayus nepeo sxzamenom (K3)

Koumaxmuas paboma no npomexicymouHou
ammecmayuu 8 nepuoo k3. ceccuut /
ceccuu 3a0ynuxo8 (Kammoax)

CamocmosmenvHas paboma 6 nepuoo k3.
ceccuu (CPaxk)

32/-

32

Hmozo

16

16

7214

108

Dopmul yuedHBIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX
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I'pynnosas ouckyccua (I'p.o.)
Dopmul meKyuiezco KOHMpoOA.

Tecm (T.)

Konmponwsnsie padbomut (K/p)

Keiic (K.)

Dopmbl 3a0aHUil 0N MEOPUECKO20 PElIMUHIA.

Acce (3.)

14
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. MenemxmenT: Teopusi, MpaKTUKa U MEXKITYHAPOIHBIN acmekT : yueOHuk / mox pen. H. FO. Konunoii.
- 2-e U311, uctp. u J1o11. - Mocksa : UznarensctBo «Actekt [Ipecey», 2021. - 432 ¢. - ISBN 978-5-7567-
1021-2. - TekcT : aeKTpoHHBIN. — PesxuMm moctyma: https://znanium.ru/read?id=427006

2. MexayHapoaHblii OusHec : yueOHMK / o pen. a-pa skoH. Hayk B.K. IlocmenoBa. — 2-e u3n.,
nepepad. u gomn. — MockBa : UHOPA-M, 2023. — 379 c. — (Bwsicmee obpaszoBanue). — DOI
10.12737/1014638. - ISBN 978-5-16-018733-4. - Tekct : aieKTpoHHbIA. — Pexum pocryma:
https://znanium.ru/read?id=429582

3. JlyroBauna, C. M. MexayHapoaHblii MEHEKMEHT : ydeOHoe mocobue / C. M. JlyroBuuHa. -
Momikap-Ouna : TToBoIBKCKHI rocyqapcTBEHHbII TEXHOIOrHYecKuii yauBepenter, 2023. - 156 ¢. - ISBN
978-5-8158-2076-0. - Tekcr : anekTpoHHbIi. — Pexxum noctyma: https://znanium.ru/read?id=398160

JlonmoJIHUTEIbHASI JIMTepaTypa:

1. Ceperun, U. I'. OcHOBBI MPOAOBOJILCTBEHHON Oe3omacHocTH Poccuu u cucTemMbl MEHEHKMEHTa
KauecTBa B COOTBETCTBUU C TPEOOBAHUSIMHU HAIIMOHAIBHBIX U MEKYHAPOIHBIX CTAHIAPTOB : yueOHOE
nocobue / U. I'. Ceperun, b. B. Yma. - Cankr-Ilerepoypr : OO0 «Ksagpo», 2022. - 412 c. -
(Yuebuuku u ydyeOHbIe OCOOMS [UIsl BBICIIMX Y4eOHBIX 3aBeneHuid. CrenuanbHas JUTeparypa). -
ISBN 978-5-906371-10-3. - Tekct : JEKTPOHHBIH. —  Pexum  gocryma:
https://znanium.ru/read?id=443134

2. Macinosa, E. JI. MexxayHapoaHbIi KyJIbTYpHBIH 0OMEH U IEIOBbIE KOMMYHUKAIUH : IPAaKTHKYM / E.
JI. Macnosa, B. A. Kosnenoga. - 3-e uza. - Mockga : M3parenbcko-ToproBas Koprioparnus «Jlamkos u
K, 2022. - 127 c. - ISBN 978-5-394-04737-4. - Tekcr : amekTpoHHBIH. — Pexxum poctyna:
https://znanium.ru/read?id=431640

3. MexnyHapoHbIH OW3HEC: HOBBIC TEHICHIIMM TEOPUU W MPAKTUKH : ydeOHoe mocoome / JI. TI.
ITuckynona, A. H. Henn, E. b. benpuna [u ap.] ; nox o6ur. pea. JI. C. Pyxanckoii ; MuHucTepCcTBO
HayKHy | BbICIIEro oopazoBanusi Poccuiickoit @enepamuu, Ypaibckuit GpenepanbHblii yHUBEPCUTET. -
ExatepunOypr : M3n-Bo Ypansckoro yu-ta, 2020. - 150 c. - ISBN 978-5-7996-3158-1. - Tekcr :
AJIEKTPOHHBIN. — Peskum moctyma: https://znanium.ru/read?id=423590

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojocoBanreM 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Koncturymuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepanunu (yacts nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctyma: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®enepanbHbiii 3aK0H 0T 08.02.1998 N 14-D3 (pen. ot 23.04.2018) "O6 obmiecTBax ¢ OrpaHUYCHHOM
OTBETCTBEHHOCTHIO" Peskum mocryma: http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHBb HTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
http://www.consultant.ru/- KoucymneranT ITroc;
http://www.garant.ru-I"apaur.

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O9bC «MTH®PA-M» http://znanium.com
2. OBC «Jlanb» KuwkHas kosuekims «HkeHepHO-TeXHUIeCKre Haykm» WWWw.e.lanbook.com
3. OBC BOOK.ru http://www.book.ru



https://znanium.ru/read?id=427006
https://znanium.ru/read?id=429582
https://znanium.ru/read?id=398160
https://znanium.ru/read?id=443134
https://znanium.ru/read?id=431640
https://znanium.ru/read?id=423590
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/

INEPEYEHDB TPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. http://www.gks.ru - Poccrat — denepanbHas ciryk6a rocy1apcTBEeHHON CTATUCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanbHbiii  0O0pa3oBaTeNbHBIN  MOPTAIL.
OxonoMuka. Conuosiorust. MeHe [)KMEHT
3. Kpynnueiimmii poccuiickuii MH(GOPMAIMOHHBIA TOpPTad B 00]acTH HAayKH, TEXHOJIOTHH,
MeIUIMHBL B 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymHeimias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMAIMIO O
UTHPYEMOCTH PELEH3UPYEMON HAaydyHOW JIUTEpaTypbl, CO BCTPOCHHBIMH WHCTPYMEHTaMH
OTCIIC)KUBAHMSI, aHAIM3a U BU3yaIH3aI[uH JTaHHBIX
5. www.economy.gov.ru - ba3pl maHHbIX MHUHHUCTEPCTBA SKOHOMHYECKOTO PA3BUTHUSI U TOPTOBIH
Poccun

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX JUIA
OCBOEHMA JUCHUMITJIMHBI

e http://www.soc-otvet.ru - HWudopmarmonusiii pecypc «CouuanbHas OTBETCTBEHHOCTb
o6usneca» (ACH);

e www.sprb.amr.ru — PecypcHsiii 1ieHTp «ColMaIbHON MPOrpaMMbI POCCUIICKOTO OH3HECa;

e CorporateRegister.com - I'mobanbHasi AUPEKTOPHsI KOMIAHUHN, BBHIMYCKAIOIIUX COLUAIBHBIC
OTYETHI;

e Cailr «KommbploTepHas mojaJepkka y4yeOHO-METOIUYECKOW JIEeATEIbHOCTH —(uiinana
https://eios.reakf.ru/

o Kypuan E38867 MenemxmenT B Poccuu u 3a pydexom.

NEPEYEHbh MH®OPMAIIMOHHLIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ou3Heca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

HucuunnuHa « MexXIyHapOaHbII MEHEKMEHT)» o0ecIeueHa:
JUTSI IPOBEJICHUS 3aHITHH JICKITMOHHOTO THUTIA:
— y4eOHOU ayauTopuen, 000py/IOBaHHON y4eOHON MeOeNbio, MYJIbTUMEINHHBIMUA
cpeACcTBaMH OOYy4EeHUS JJIsl JEMOHCTpAIMU JEKIIUN-TIPE3CHTAIUH;
IUJT IPOBEICHUS 3aHATU CEMUHAPCKOTO TUIIA (npakmuueckue 3aHamusi):
— yueOHOU ayauTopuei, 0O0OpyJOBaHHOW yuyeOHOW MeOeNbl0 M TEXHUYECKUMHU
cpencTBamMu OOyUeHHUs, CITy>KalluMU JUTs IPEJICTaBICHUS yueOHOM HH(POpMAIIUH.
JUTSI CAMOCTOSITEILHOM PabO0ThI, B TOM YHUCIIE JIJISl KYPCOBOT'O MPOEKTUPOBAHUSL:


http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.soc-otvet.ru/
http://www.soc-otvet.ru/
http://www.soc-otvet.ru/
http://www.sprb.amr.ru/
http://www.corporateregister.com/

— TMOMEIIEHHWEM [UJISi CaMOCTOSITENIbHOM pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOMN
TEXHUKON C BO3MOXXHOCTBIO MOJKIIIOUEHUs K ceTh «HTepHeT» U obecrnieueHruemM
J0CTYyIa K 3JIEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHOM Cpe/ie YHUBEPCUTETA.

IV. METOAMYECKHME YKA3ZAHUS JJISI OBYUAIOIMXCS 1O
OCBOEHMIO TUCHUTIAHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK W BBHIIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON padOTBHI.
» Meronnyeckue yka3zaHus 10 TOJITOTOBKE U 0(hOPMIICHHUIO dcCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJ/ISIIOINUAE ITPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHHNX ITAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

Pe3ynbTarhl TEKylIEro KOHTPOJI U MPOMEXKYTOYHOW aTTecTaluu (HOPMUPYIOT
PEUTUHTOBYIO OIIEHKY paboTbl oOyuaromierocs. Pacnpenenenwe 0OamioB Impu
(GOpMHUPOBAHUM PEUTHUHTOBOM OIIEHKH pPabOThl OOYYAIOIIErOCs OCYLIECTBISETCS B
cootBeTCTBUM C «llojokKEHMEM O PEUTHHIOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH M
Ka4yeCTBa 3HAHMM CTYACHTOB B MPOLIECCE OCBOEHUs AUCUUIUIMHBI «MexayHapOoaIHbII
MEHEDKMEHT» B (peAepajJbHOM TOCYIapCTBEHHOM OIOUKETHOM 00pa30BaTEIbHOM
YUpEXIEHUU BbIcIIEro oOpa3oBaHus «POCCHMUCKHMII SKOHOMUYECKUN YHHBEPCHUTET
nmen ['.B. IInexanoBay.

Tabnuua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/U10B

BrinonHenue yueOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATHUAX

Texymuil KOHTPOJIb 20
TBopUeckuil pedTHHT 20
[IpomexyTouHas arTecTanus (9K3ameH) 40
NTOT'O 100

B coorBercTBuM ¢ [1o0k€HMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
M KayecTBa 3HaHMUN OOYYarOUIUXCs «IpernojaBaTesib Kadeapbl, HEMOCPEICTBEHHO
BEIIYIINIA 3aHATHS CO CTYJCHUECKOW IpyImoi, o0s3aH MPOUHPOPMUPOBATH TPYIIY O
pacmpenesieHud PEeUTHHTOBBIX 0ajuioB MO BCEM BHJAaM pabOT Ha TMEPBOM 3aHSITHH
y4eOHOTO MOAYJIS (CEMECTpa), KOJTMIECTBE MOJIYJICH 10 y4eOHOM TUCIIUIUTNHE, CPOKaX
1 (GopMax KOHTPOJS UX OCBOEHUS, (GOopMe MPOMEKYTOUHON aTTeCTAIMH, CHWKEHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBIMIOJIHEHHE BbIJAHHBIX 3agaHui. OOywaromiuecs B
TeUeHHEe YyueOHOro Moayis (ceMecTpa) TMOJAy4aroT HWHQPOPMAIMI0O O TEKYIIeM
KOJINUECTBE HAOPAHHBIX 10 AUCIUILINHE 0aJIOB Yepe3 JIMUHbIA KAaOMHET CTyACHTaY.

VI. OHEHOYHBIE MATEPHUAJIBI JJIS ITPOBEAEHUA TEKYIHET'O
KOHTPO.JISI U TPOMEXKYTOUYHOM ATTECTALIUU




OrneHouHble MaTepHajbl 10 TUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ llojoxeHuem 00
OIICHOYHBIX MaTepuajiax B (eaepaibHOM TOCYJapCTBEHHOM OFOHPKETHOM 00pa30BaTeIbHOM
YUpEKACHUU BBICIIETO 0Opa3oBaHusi «POCCHICKMII SKOHOMHYECKHI yHUBepcuTeT uMeHu [.B.
[1nexanoBay.

Temamuxa Kypcoevlx pabom/npoekmoas
CoryacHo y4eOHOMY IUIaHy, MO TUCHUIUTUHE «MEeXIyHApOIHBIH MEHEIKMEHT» KypcoBas
paboTa He peTyCMOTpeHA.

Hepeueub 60NPOCOB K IK3AMEHY .

ouhkwdE
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10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

[Tpenmer, nenu U 3a1a4u IUCLHUIUIMHBI, €€ MEXIIPEIMETHBIE CBSI3U

[TonsiTHe rnodanu3anuu 1 TpaHCHAIIMOHATU3AIMHA MUPOBOTO X03SHCTBA
DYHKIMY MEKIYHAPOJHOTO MEHEKepa

Oransl ¥ crocoObl BEIX0/1a KOMIIAHUH HA BHEITHHE PHIHKU

OO011ast xapakTepUCTHKa MEXTYHAPOIHON cpeibl Onu3Heca

Ponb MexayHapoHBIX 5KOHOMUYECKHX OpraHU3allMii B Ipoliecce riaodanu3aiuu u
TPaHCHALMOHAJIN3ALIMA MUPOBOT'0 X035MCTBA

CoBMecTHOE PeNIPUHUMATEILCTBO

O6mas xapakrepuctuka THK

[Tpeumymectsa THK 1o cpaBHEHUIO ¢ OpraHu3anusMu, BEIyLIIUMU OU3HEC B OTHOMN
CTpaHe

Oco0eHHOCTH PabOThI MEKIYHAPOIHBIX KOMITAHHH 10 (hpaHIIn3e
OcobeHHocTr (GYyHKIIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIUIEHHBIX TPYIII
Mexanu3mbl 00pa3oBaHus IPYIIIBI KOMIIAHUN

OcCHOBHBIE IPUHLIUIIBI U ATAIbI CTPATETMYECKOT0 IUNIAHUPOBAHUS B MEXIYHAPOIHbIX
KOMIIaHUSIX

BamoTHo-(prHaHCOBas cpeia MEKyHApOIHOTO MEHEKMEHTA

OUHAHCOBBII MEHEKMEHT MEXAYHAPOIHON (PUPMBI

Buapsl MmexxayHapoIHBIX (PMHAHCOBO-3KOHOMUYECKHUX PUCKOB, UX CYLIHOCTb
OcoOennoctu ¢punancupoBanus B THK

[Tpobnema MeXTyHApOAHOTO IBOMHOTO HAJIOr000I0KEHUS U ITyTH €€ PEeLICHHS
MexnyHapoHOE HaJIOTOBOE MJIAHUPOBAHUE U €r0 CYLTHOCTh

[TonGop nepcoHana mpu co31aHUM 3apyOeKHBIX OTAEICHUN KOMITAaHUH
CpaBHUTENbHBIN aHAIU3 BHYTPEHHETO U BHEILIHETO PEKPYTHHTa

Posib KOpnopaTUBHOM KyJIBTYpPbI B CHCTEME YIIPABJIEHUS YEI0BEUECKUMU PECYpCaMu
MEXTYHApOJIHON (PUPMBI

[TonsiTe KOpHOpaTUBHOMN KYJIBTYpbl. IHCTpYMEHTBI KOPIOPAaTUBHON KYJIBTYPbI
Cucrema oraTsl TpyAa B MEXAYHAPOAHBIX KOMITAHUAX

['moGanu3arus Mex1yHapoJHOro OHu3Heca

Me:xnyHapoaHble KOMIIAaHUM B IJ100anu3anny OusHeca.

3apy0OeskHas 9KCIIaHCHsI POCCHICKOro Ou3Heca

HcTopust BO3HUKHOBEHUS MEKTyHAPOIHOTO MEHEKMEHTA

MexnyHapoaHblE HHCTUTYTBI

MexyHapOAHBIN CTPATErMYECKHUI alIbsHC

MHoronanoHanbHass KOMIIAHUS

OUHAHCOBO-TIPOMBIIIIEHHBIE TPYIIIIbI

XOJIIUHTHU

MexayHapoaHbie OaHKH

CrpaTerndyeckue penieHnus B MEXAYHAPOJHON AESITEIbHOCTH

[Iponienypa cTpaTernaeckoro miIaHUPOBAHKS B MEXTYHAPOIHON hupme
[Tpeanocsuiku GpopmupoBanus crparerun MHK

PopMHpOBaHNE MAPKETHUHIOBOM CTPATETUN



39. Ctparterust MeXIyHapOJHOTO OPTdes

40. BamoTtHO-(hrHAHCOBAs Cpelia MEeKIYHAPOIHOTO MEHEKMEHTA

41. EBpOBaIIOTHBIN PHIHOK

42. ®opBapHbIe BaTIOTHBIE KOHTPAKTHI

43. OpI0YepCHBIC BATIOTHBIE KOHTPAKTHI

44, ONMOHHBINA KOHTPAKT

45. KopnopaTuBHOE MEKyHAPOAHOE HAJIOTOBOE TUIAHUPOBAHKE

46. InnuBuiyanbsHOE MEXAYHAPOJHOE HAIOTOBOE INIAHUPOBAHUE

47. TIpobrnema MEXTyHapOTHOTO IBOHHOTO HAJIOTOOOI0KECHUS

48. Hanorossie acniektel THK

49. OduropHbIe KOMITAHAH

50. IToxGop 1 oTOOP MEpcoHaIa B MEXAYHAPOIHYIO KOMIIAHUIO

51. KopniopaTuBHas KyJbTypa B MEXyHaApOJIHOM OU3HECE

52. BiusHue HaMOHAJIBLHOTO KOHTEKCTA Ha METO/IbI MEKYHAPOTHOTO MEHEKMEHTA
53. MoTuBaoHHbIe MPOOIEMBI B MEXTYHAPOAHOM MEHEIKMEHTE

54. DTuka B MEXIyHapOJIHOM OU3HECe

55. @akTopkl, CIIOCOOCTBYIONIME POCTY MIOOATM3AINH B MEXKIYHAPOTHOM OH3HECE
56. OcHOBHbIE HAIIPaBJICHUS WHTEPHALIMOHAIM3AIUN POCCUICKOT0 Or3Heca
57. AnbsiHchl U coro3bl B EBporie

58. AnbSHCHI ¥ COIO3BI B AMEpHUKe

59. ANbSIHCHI U COFO3BI B A3UH

60. dunancoBo-npoMbInUIeHHbIe Tpymnbl CIITA

61. ®MHAHCOBO-TIPOMBIIUICHHBIC TPYIIIHI SMTOHUN

62. duHaHCOBO-NIPOMBINUICHHBIE TPYIIB Poccun

63. ®OpMBI MEXTYHAPOTHBIX CTPATETMYECKHUX ATIBSTHCOB 32 pyOekom

64. ®opMbI MEKIYHAPOIHBIX CTPAaTErMUECKUX albsiHCOB B Poccun

65. Kynbrypa crparerndeckoro rmiaHupOBaHUS

66. 'ubpuaHas cTparerus

67. ®OpMBI CTPATErMYECKOTO TUIAHUPOBAHMS B MEKYHAPOIHOM OHM3HECe
68. MexayHnapoaHasi pekjaaMHasi OJUTHKA

69. BanroTHbIi puck

70. CBOII-KOHTPAKT

Tecmoesbie 3a0anusn K IK3AMECHY .

1. BripaGoTka 1€ MEHE)KMEHTa, IPOTHO3UPOBAHNE U NEPCIEKTUBHOE IMJIAaHUPOBAHUE SBIISIOTCA
COCTaBHBIMU YaCTSAMMU:

KOHTPOJIA

OIIEPAaTUBHOIO YIIPaBICHUSA

MIPUHATHS pELICHUN

CTPATErnYeCKOro yIpaBJICHUS

2. D¢ hexTuBHOE JTUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HaYaIbHUK - TIOAYUHEHHBIN

MEHEKEP - UCIIOJTHUTEID

JUZEp - MOCIIEA0BATEND

JUJIEp — UCIIOJTHUTEID

3. Bnactp, mocTpoeHHast Ha CHJIE JTMYHBIX KaYeCTB M CIIOCOOHOCTEH Hepa, IBISETCS:
JUKTaTOPCKOM

MPUHYIUTEIbHON

Xapu3MaTUIECKOM

JKCIIEPTHON



4. K mpeumyImiecTBaM MaTpUUYHBIX CTPYKTYp yrpasiieHus npeanpustuii PI'b otHocsaTcs:
CBSI3bIBAHUE BOCIMHO JIEATEILHOCTH 3B€HBEB 0a30BOI CTPYKTYPHI M BPEMEHHBIX I'PYIIIT
pelieHre npobieM KOOpAUHALIUN

MOBBIIICHHE JIAHOBOT'O Havyasia B paboTe OpraHu3anuu

(dbopMupoBaHUe JEHCTBEHHON BEPTUKAIU BIACTU

5. KoneuHo#i 11e/1p10 N3MEHEHUH 1 HOBOBBEACHUH B OpraHU3aIlMOHHOM MTOBEACHUU SIBIISICTCS
BHEJAPEHUE HOBOW TEXHUKHU U TEXHOJIOTHI

noBbIIIeHUE 3P PHEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH opranu3anuu PI'b

aJIanTanys OpraHu3aly K TpeOOBaHUSIM BHEIIHEH U BHYTPEHHEH CpeIbl

MOBBIIICHUE KBATM(DHUKAIIMY TTIEpCOHAIA

6. KopniopatuBHas KyJabTypa Olpeesier:

XapakTep OTHOLICHUM BHYTPU U BHE OpraHU3aluu

BBINOJIHEHHE MTPEIIMCAHHON PabOThl yCTaHOBJIEHHBIM CLIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEUYHOE COCTOSIHUE WJI JKEJIAEMBIN PE3yJIbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPraHU3aLns
UEPAPXUUECKOE MIOCTPOECHUE OPraHu3alnuu

7. O PeKTUBHOCTh UCIONB30BAHUS METO/Aa «MO3TOBOIO IITypMa» HpU MPHUHITUU YIPABICHUECKUX
peLIeHU! ONpeeseTCs:

MH(GOPMALMOHHBIM 0OecrieueHreM IIpolecca MPUHATHS peLeHUH

peanu3anne TBOPYECKOTO NOTEHIMAA JIUL, Y4aCTBYIOIINX B IPUHATUN PELLICHUS

COYeTaHUEM METOJO0JOIMH U OpraHu3alyy paboThl B MPOLIECCe MPUHATUS PEIIeHUI

BPCMCHHBIM PCTYJIMPOBAHUCM pa6OTI>I JINI, IPUHUMAOINX PCIICHUA

8. OCHOBY KOHIIETIIMY MapKETHHT-MeHeKMeHTa npeanpustaii PI'b cocrasiser:
[IPEOCTaBIIEHUE Pa3HOOOpa3HbIX TOBAPOB U YCIYT

OpPUEHTHUPOBAHHOCTh OPraHU3AIMH Ha yJIOBIETBOPEHHE PHIHOUYHBIX TOTPEOHOCTEH
(dbopmHpoBaHKE CrIpoca MOTpeOUTENeH C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3anun
M3y4YEHUE COCTOSHMS U IMHAMMKHU PbIHKA

9. [NoBwimenue 3 PEKTUBHOCTH MEHEHKMEHTA XapaKTepU3yeT:
COKpallleHle BpeMEHHU paboThl IIepcoHaa

COOTHOLIEHHE HEOOXOIUMOTO0 U (PAKTUUECKOT0 PACcX0/la PECYpCOB
yBEJIMYEHUE KOJIMYECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTETIeHb TIOCTHIKCHUS IIeTIe OpraHnu3alui

10. OcHOBOI1 COBpEMEHHOI CHCTEMBI YIIpaBJICHUs TiepcoHanoM npennpusatuii PI'b ssnsercs:
(YHKIIMOHMPOBAHUE U PA3BUTHE COLMATIbHO-I)KOHOMHUYECKONW CHCTEMBI

B3aMMO/ICVICTBUE BHEIIHEN U BHYTPEHHEN Cpe/ibl OPraHU3aALNN

T'YMAaHUCTUYECKas MapajurMa yrpasicHUs

JOCTUXKEHHSI MTH(POPMAIIMOHHBIX TEXHOJIOTUHN YIIpaBICHUS

11. T'pynma paBHONPABHBIX CIEMHUAINCTOB C B3aUMOIOTIOJIHSAONIMMH HaBBIKAMH, BBICOKHM YPOBHEM
CIJIOYEHHOCTH, CAMOUCIIMIUIMHEI 1 OTBETCTBEHHOCTH — JTO:

KOJIJIEKTUB

Opurana

KOMaH/1a

OpraHu3aIus

12. OcHOBHBIM COZIEpP)KAHUEM JOITOCPOYHBIX IJIAHOB SBIISIETCS ONpEAeTIeHHE:
OroKera



MEXaHU3MOB PEryINPOBaHUSA
HOJIUTUKH
LeJIEN U CTpaTeruu

13. BrIpaboTka JOATOCPOYHBIX II€NICH OpraHu3alMy, MPOTHO3UPOBAHME U MEPCIEKTUBHOE
IUTAHUPOBAHHE SBIISIOTCSI COCTABHBIMU YaCTSAMHU:

OnepaTuBHOTO yIpaBJIEHUS

CrpaTernyeckoro iaHuPOBaAHUS

[Ipouecca npuHATHS peLICHHUI

CTpaTernyeckoro yrnpaBieHUs

14. OCHOBHBIMH THIIAMHU CHUCTEM B CTPATETHYECKOM MEHEDKMeHTe npeanpustuii PI'b seistorcs:
Buemnve u BHyTpeHHUE

Crny4aiiHple U BEIOOPOYHBIS

OTKpBITBIE U 3aKPbIThIE

JluHaMuyeckue U CTaTUYECKUe

15. CI/IHepI‘I/IBM KaK CBOMCTBO CHCTEMBI YIIpaBJICHUA O3HAYACT:

MHOFOKpaTHOG YCHUIICHHUEC CBOMCTB CHCTEMBI B pE3YIbTATC B3aHMOHCﬁCTBHﬂ €€ OTACIIbHBIX DJICMCHTOB
IlosiBneHue Y CUCTCMBI HOBBIX CBOﬁCTB, HC IIpUCYHIUX €€ COCTaBHbIM YaCTAM

3BOJIIOIII/I$I CHUCTCMBI B KAYCCTBCHHO HOBOC COCTOAHUEC

BzaumocBs3b u B33PIMOO6YCJIOBJ'ICHHOCTB COCTaBHBIX YacTell CHCTEMBI

16. OrpaHuyeHUsIMU CTPATErMUECKOr0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTtka anpTepHaTUBHBIX BAPHAHTOB CTPATETUI
Heo6xoauMocTh npuBiIeYeHNs JONOIHUTEIbHBIX PECYpPCOB
Bricokuii ypoBeHb KOHKYPEHTHOI 00pBOBI

OTtcyTcTBHE OJHO3HAYHBIX IIPOLEAYD U CXEM

17. Kak cOOTHOCSTCS MOHATUS «MUCCUS» U «eib» npeanpustus PI'b:
Muccusi KOHKpETU3UPYET COIep KaHNe LENU

Muccust — 3TO OCHOBHas 00111ast 1eNb MPeANPUATHS

OTH NOHATHS PaBHO3HAUHBI

Mpuccus HOCUT OJUMHEHHBIN XapaKTep M0 OTHOIICHHUIO K LIEJIU

18. Konnenuus cTpaTernueckoro MeHeKMEHTa MpelyCMaTpUBAET OPUEHTAIIMIO Ha!
Crpareruueckoe IIaHUPOBAHNE

Pemienue TakTH4yeckux 3aau

JlocTrKeHHe JOJITOCPOYHBIX Heei

JlocTrkeHue 1eselt opraHu3anuu

19. OcHOBHBIM O0BEKTOM CTPATETMUYECKOTO KOHTPOJIS SIBJISTIOTCS:
PUHAHCOBO-3KOHOMHMYECKHUE PE3yIbTaThl IeATebHOCTH peanpuatus PI'b
YpoBEeHB U3JIEPKEK U A0S PbIHKA

ITponecc pa3paboTKy U peanu3alnuu CTpaTeruu

ConocraBineHNe JOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJIEHHBIMHU CTaHApTaMU

20. CiocoGHOCTh MEHeKepa K CTPAaTerHueCKOMY MBIIIICHHIO BKIIOYAET CIEAYIOIINE 3JIEMEHTHI:
YMeHue MOJenupoBaTh CUTYALUIO U BBISBISATH HEOOXOAUMOCTh U3MEHEHHM

CrniocobHOCTh pa3zpabaThiBaTh CTPATETUIO U3MEHEHHUH M UCIOIb30BaTh HA/IEKHBIE MOJECIU U METOJIBI
MIPUHATHS pELICHUI

CriocoOHOCTh BOIIONIATh CTPATETHIO B )KU3HB

Bce BolmenepeuncieHHoe



21. CornacHo KOHUEIIIMU BceoOIIero ynpapieHus kaaectBoM (TQM), kauecTBO — 310!
COBOKYITHOCTB XapaKTEPUCTHUK OOBEKTA, ONIPEACIISIONINX €T0 CIIOCOOHOCTH YAOBIETBOPATH
YCTAaHOBJICHHBIEC U MPEAIIoiaraéMbie MOTPeOHOCTH

COCOOHOCTH yJOBJICTBOPSTH MOTPEOHOCTH HAWITYYIIINM 00pa3om

HAJIC)KHOCTh, JOJITOBEYHOCTh, IKOJIOTUYHOCTD MPOJTYKIIHH

COOTBETCTBHE NPOJYKIIMHU MHOTOMEPHBIM KOHTPOJIBHBIM KapTam

22. B xoze uccienoBaHui . [IymrieTepa BBISICHUIIOCH, YTO UICTOYHUKOM HPUOBLTHA MOKET
CTaTh HE TOJILKO U3MEHEHHUE LIEH U SKOHOMMSI HA TEKYIIIMX 3aTpaTax, HO U ... BBIIIyCKaeMOU
OPOAYKIIMU

MOJAEpHU3ALIUS

CMeHa

PEKOHCTPYKUUS

panukaIbHOE OOHOBIICHUE

23. CornacHO COBpEMEHHOHN KOHIICTIINH, KITueHTamMu oprann3anuu PI'B sBisroTest:
MOTPEOUTEIN TOBAPOB U YCIyT OpraHu3aluu

IIEPCOHAJI, IIOKYNIATEJIU, NaPTHEPDI, IIOCTABIIVKH, IIOCPEIHUKH, AKLIIMOHEPHI, KOHKYPEHTHI
MapTHEPBI, IIOCTABIINUKH, IIOCPEAHUKHU, CTPAXOBIINKH, KOHKYPEHTHI

MOTPEOUTEIH, TAPTHEPHI, NOCTABIINKU, TOCPETHUKH, KOHKYPEHTHI

24. KoHuenmus >KW3HEHHOTO IIUKJIa IPOIYKLMUH JIEXKUT B OCHOBE:!
SWOT-ananu3za

matpuubl «IIpogykr-PeiHOK»

MO3ULIMOHUPOBAHMUSA

matpuubl BKT

25. 3aBHCUMOCTh MaTE€pHUAJIbHOIO BO3HArpakJAe€HUs IepcoHaJIa, B IEPBYIO Ouepeib, OT
cTraka paboThl XapaKkTepHa JUIsl MOJIEI OPTaHU3aIMOHHOIO ITOBEACHUS:

CIHIA u Kanaasr

Hcnanun u Iopryranun

Poccun u ctpan CHT

SAnonnu nu Kuras

26. O xakoMm pazjesne Ou3Hec-TuIaHa UIET pedb: «ITOT pa3es MoIPOOHBIM 00Pa30M ONHCHIBAET MYTh,
MOCPEACTBOM KOTOPOTO MPENNpHUITHE IUIAaHUPYET TMPOU3BOAUTH MPOIYKIUIO B MOTPeOHOM
KOJIMYECTBE, TPEOyeMOTro KauyecTBa B HY)KHBIE CPOKI»:

Pesrome

Ornucanue NpeAnpusiTHs U OTPACIIH;

[1nan MapkeTuHra;

[Tpon3BOACTBEHHBIN TIJIaH;

Opranu3aioOHHBIN IJ1aH;

HMHBeCTUIIMOHHEIN J1aH;

DUHAHCOBBIN IUIaH.

27. B xoze uccienosanuii M. lllymrerepa BBISACHUIOCH, YTO HCTOYHHKOM NPHOBLUTH MOXKET CTATh HE
TOJIBKO U3MEHEHHE [IEH U SKOHOMHS Ha TEKYIIUX 3aTPATaX, HO U ... BBIIYCKAeMOW MPOAYKIIMHI
MOJIEpHU3AIUS

CMEHa

PEKOHCTPYKITUS

paguKambHOE OOHOBJICHUE



28. CtpemiieHre TiepcoHalIa K 9KOHOMHUU 3aTpaT 3HEPTUH, TPYAQ, IICUXOJIOTUIECKOTO U YMCTBEHHOTO
HAIPSDKEHUS BBIPAXKAIOT MOTHBBI:

TOAYMHEHHS

0e30macHOCTH

SHEprocOepeKeHHs

YIOBJICTBOPCHUS

29. OyHKIMEH MOICHUCTEMbl MOTHBAIIUU M CTUMYJIMPOBAHHS TIEPCOHATIOM SIBJISICTCSL. . .
AQHAJIN3 CIIOKUBILIEHCS OPICTPYKTYPHI YIIPABICHUS

yIpaBJCHUE 3aHATOCTHIO MIEpCOHAIA

pa3paboTKa KaapoBOil MOJTUTHKN OPraHUu3aluN

HOPMHUPOBAHUE U TapU(PUKAIHSI TPYIOBOTO Ipoiiecca

30. Ycnex opraHu3aiuu onpeneseTcs

paIMoHaIBHBIM COYETAHNEM PBIHKA U TOCYIaPCTBEHHOTO PETYINPOBAHUS
OpHCHTAIIMCH Ha YEJIOBEKA U €r0 BO3MOXKHOCTH

palMOHAIBHOM OpraHu3alKeil MPOU3BOICTBA

CIIOCOOHOCTBIO OPTraHMU3aIuH AANTHPOBATHCS K N3MEHEHHSAM BHEITHEH CPEeJIbl

31. ®opmbl BHYTPEHHETO MPUBICUYCHUS MTEPCOHANA UCIIONB3YIOTCS, IPEUMYIECTBEHHO, JUIA:
paboumx

BBICIIIETO PYKOBOACTBA

MEHEKEPOB

BCEX KaTeropui nepcoHana

32. [IporpeccuBHOCTD, HAYYHOCTH, IEPCIEKTHBHOCTh, JOCTOBEPHOCTh, 00OCHOBAHHOCTD, IMTACHOCTh U JIp. —
370 ...

METOABI

3JIEMEHTHI CUCTEMBI

TPUHIIHIIBI

[Tpuemsbr

33. CtpykTypa yIpapieHus, ITaTHOE PACIHCaHKe, TPYAOBbIe COTJIAICHHS PEATN3YIOT. . .
pacnopsaIMTeNbHbIE BO3IEHCTBUS

OpraHU3allMOHHBIE BO3IEUCTBUS

MaTCpUuaIbHbIC IMTOOUIPEHUA U B3bICKAHUA

AUCHUITIIMHAPHYIO OTBETCTBCHHOCTD

Tunoevie keiicol:

1. Keiic-3anaHue

Kommanust «Ford Motors» orosBama 600 Teic. aBTOMOOMieH wMapku Ford Focus,
BeinymieHHBIX B 2000 — 2001 rr. U3-3a OMacHOCTHU BO3TOpaHHs. 3aTpaThl KOMITAHUU Ha
MMOKPBITHE BCeX pacxoaoB coctaBuiu 6onee 400 miH. noiut. KomrieHcamnuei cranu qoBepue
U aBTOPUTET B IJlazax notpedutTenel U obuiecTBeHHOCTU. KiMeHTOOpHeHTUpOBaHHOE
ppiHOYHOE moBeaeHue ¢upmbl «Ford Motorsy oOecrieunBaeTcsi, B MEPBYIO OYepeb,
JIEAITETbHOCTRIO B chepe:

MapKEeTHUHTa

MPOU3BOCTBA

cObITa

(punancosn

2. Keiic-3ananue
[IIBenckas xomnanusi «IKEA) B kauecTBe KJIIOYEBBIX MPEUMYIIECTB CBOEH MPOAYKIHHU
BBIOpajia KadyecTBO, JOOPOTHOCTh U YyMepeHHble LeHbl. llpenmaras norpeburensim



CIIEIOBAaTh ATHUM MNPUHIMIIAM, KOMIIAaHUS MPUACPKUBACTCS WX U TPU (HOPMHUPOBAHUU
KOPIIOPAaTUBHOTO HMHDKA: O(PHUCHI KOMIIAaHUM OOOpYyJIOBaHBI 0€3 H3bICKA, B OJICIKIC
COTPYIHUKOB HE TIOOLIPSIOTCS MU3JIMIIECTBA, JaXe TOI-MEHEIKMEHT oOemaeT B oOmiei
CTOJIOBOM, MCTIOJIB3YEeT HAPOJAHBIE MapKU aBTOMOOWJIEH U JIETA€T HAa cCaMOJIeTaX B 9KOHOM-
Kkiacce. JlaHHbIi TUI TOBEICHUSI KOMIIAHUHU CJIETYET ONPEASIIUTh KaK:

AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIA

MICEeBIOKJIMEHTYPHBbII

CEJIEKTUBHBIN

3. Keiic-3ananue

Awmepukanckas ¢upma «Kodak», mnpoaBurass cBou TOBapbl Ha SIIOHCKHH PBIHOK,
IIEPBOHAYAIBLHO MOTEPIIE/Ia CEPhE3HYIO HeYyAauy: MOTPEOUTEIN BOOOIIE HE BOCIIPUHUMAIH
npeJiaraeMbie TOBaphl U yCIIYTH. AHaJIN3 TI0Ka3all, YTO MPUYMHA COCTOSUIa B TOM, YTO
TOBapbl KOMIIAHUH JIEMOHCTPHUPOBAIIH JIMIIA C EBPONICHCKON BHEIITHOCTHIO, a 3TO CO3/1aBajIo
Oapbep BOCTIpHUATHS 111 caMOOBITHOUW Snornn. KoMnanus n3MeHW1a peKJIaMHY0 TAKTHKY
U BbIOpasia «JIUIOM» (PUPMBI JIEBYIIKY-SITOHKY. JIaHHBIA preM CIIOCOOCTBOBAJI BBIXOIY
«Kodak» Ha HOBBIM pPBIHOK. YKaXuTe, Kakue (PakTopbl B MOBEACHHHM OpPraHU3aIUU
MPUHECIIN €l yCreX Ha PhIHKE:

AKOHOMHUYECKHUE

TEXHOJIOTHYCCKHE

COIUATBHO-TICUXOJIOTHISCKUE

(puHaHCOBBIC

4. Keiic-3ananue

AmepukaHCKasi aBToMoOmiIecTpoutTenbHas ¢upma «J[keHepan moTopc» morparuia 3,5
MJIH. JIOJUI. Ha OJHM TOJIbKO IIOYTOBBIE pacXodbl, YTOOBI Mpenynpeauts 6,5 MIH.
BJIaJI€JIbLIEB ABTOMOOWJIEH O NOMYyIIEHHBIX [0 BUHE KOMIAHUM JAe(eKTax B KpeIuIeHUHU
nBUTaTesne. 3aTemM KOMIIaHUs yCTpaHuJIa Opak U BO3MECTHIIa BJaAesbllaM BCE U3AEPIKKU.
JIaHHBIM TUII MOBEAECHUS CIENYET ONPEACINTD KaK:

KPOCCKYJIbTYPHBIHN

IICEBAOKIJIIMEHTYPHBIN

n30MpaTeIbHO-KIUEHTYPHBIN

KJIMEHTYPHBIU

5. Keiic-3ananue

IlepBbie aBTOMOOMIM «OKurymm» komMnanuu ABTOBA3 mocTaBisIMCh HAa DKCIOPT MO
mapkoi «Jlama». Heo6xoaumocTs 3TOoro Oblia BhI3BaHA TEM, UTO BO (PPAHIy3CKOM SI3BIKE
gigoletto, gigolo, gigot o3nadaer HeuTo HeOsAro3BydHoOe («JIEBKa», «aab(POHC» WIIH
«IsKKa»). Takass TpaHCIUTEpalusi TOProBOM MapKH SIBHO HE CIOcOOCTBOBajla Obl ee
MPOJABMKEHUIO HA BHEITHUM PBIHOK. Y KaXXUTE, Kakue (akTOPbl ObLIN YUYTESHBI B COBITOBOM
MMOBEICHUN OpTaHW3aI1H:

MMOJITUTHYECKHE

MEXyHapOIHbIC

COLIMAJIBHO-TICUXOJIOTHYECKHE

PKOHOMHUYECKHE

6. Keiic-3amanue

15.09.2004 r. areHTcTBO «PEefTOp» COOOIINIIO, UTO MIBEACKHN KOHIIEPH «VOIVO» oT3hIBacT
npumepHo 460 ThIC. CBOMX aBTOMOOWIIEH H3-3a HEMOJaJ0K, KOTOphIE MOTYT BbI3BaTh
Bosropanue naBurarens. B CIIA yxe mpou3onnio HECKOJBKO TOJA00HBIX ciydaeB. Bce
U3CPKKU OBUIM TMOKPBITHI 32 CYUET KOHIIEpHAa, KOTOPBIM MOATBEpAWT B TIJiazax
OOIIECTBEHHOCTH PEITyTAIlMI0 HAASKHOTO mpousBoautess. KimmeHToopueHTUpOBaHHOE



pBpIHOYHOE TmoOBeAcHUe KkoMmmnanuu «VOIvO» obecnieunBaeTcsi, B TMEPBYIO OYepeb,
JIeATEIbHOCTRIO B c(epe:

MMPOU3BOJICTBA

MapKeTHHTa

¢unancos

cObITa

7. Ketic-3ananue

Komnanus «McDonald’sy», orkpeie 31.01.1990r. niepBblii pectopan B MOCKBE, TpUMEHHIIA
T€ K€ MNpHUEeMBl OOCIY>XMBaHHS KIMEHTOB, YTO M A0 3Toro B S51-ii crpane mmpa. B
YaCTHOCTH, COTPYAHHUKAM IIPEIANUCHIBAJIOCH IIUPOKO, «IIO0-aMEPUKAHCKW» YIbIOAThCS
kaueHTaM. OJIHAKO 3TO BOCHPHUHUMAJIOCH MOCETHUTEISIMU C HENPHUATHEM, MOCKOJIbKY M
POCCHUNUCKHI MEHTAJIUTET, U HANPSHKEHHOCTh COLMAIbHO-DKOHOMUYECKON CUTyallud TOTO
Iepro/ia OTTOPTaIn TaKkyro MaHepy obmenus. [Ipoanann3upoBaB 0OCTaHOBKY, KOMIIAHUS
IIEPEOPHUEHTHPOBAIA IEPCOHA Ha MSTKOE, CIIepKaHHOE TPUBETCTBHE.

VkaxkuTe, Kakue NPHUEMbl MNOBEICHHUS B MEXKYJIbTYPHOM KOHTEKCTE HCHOIb30Baja
komrianus «McDonald’s»:

TPaHCKYJIbTYpPHAs KOOTIEpaIUst

MEXIyHapOoIHasi UHTEeTrparus

TPaHCKYJIbTYpPHAs aJarTalus

MEXTyHAapOIHAS CIICIIHATU3AIIHUS

Ilpumepvt mem 2pynnoewix ouckyccuii:

I'moGanu3anus MexayHapoIHOTO OU3HECA.
MexayHapoiHbIe KOMITAHUY B TI100ai3aiuyu Ou3Heca.
3apy0exHas SKCIIAaHCHS POCCUKCKOTO OM3HEca.

HcTopust BOBHUKHOBEHUS MEXKTYHAPOIHOTO MEHEKMEHTA.
MexayHapOIHbIE HHCTUTYTHI.

arLONOE

Ipumepvl munoegwvix 3a0anuil 0,151 KOHMPOIbHOU PAOOMbL.

Tema 1. I'nodanm3anus 3KOHOMUKH U YIIPABJICHHE MEKIYHAPOIHBIM OM3HECOM
Beenenue

1. HMHTepHanuoHanu3aus U rao0ann3anus 3KOHOMUKH.

2. ®daxTopsl MIOOATM3AINHA MEXKTYHAPOHOTO OM3HECa.

3. Ponp MexayHapoJHBIX KOMIAHUN B TI00anu3aniy Ou3Heca.

4. OcHOBHbBIE HAaIPaBJIEHUS UHTEPHAIMOHATIN3AUU POCCUICKOrO OM3Heca.
3akiroueHue

Jlutepartypa.

Tema 2. MexayHnapoaHas cpeaa OusHeca

Beenenue

1. MexayHapoaHbIe TOJIUTHYECKUE U IKOHOMUYECKUE HHCTUTYTHI.
2. MexyHapoIHOE MPaBO, MEXTYHAPOIHBIE TIPABOBHIE MHCTUTYTHI.
3. BiusHWe HalMOHATBHBIX KYIBTYP.

3akiroueHue

Jlutepartypa.

Tema 3. UHTEerprpoBaHHbIE KOPNIOPATHBHBIE CTPYKTYPhI B MEKAYHAPOAHOM OHM3Hece
Bsenenue
1. Ilenu u popMbl MEXAYHAPOIHON MHTETPALIUH.



2. Cymnocts u Buasl MHK.
3. Cymmnuocts u Buabsl MCA.
3aKiroucHue
Jlutepartypa.

Tema 4. UHTepHAIITMOHATH3AIUA MAJIOTO U CPeIHero Ou3Heca
Beenenue

1. Mansle u cpeqHuE NPEANPUATHS B YCIOBHIX INI00ATU3aLINN.

2. Mopenu Beixona MCII Ha MeXAyHapOIHBINA PHIHOK.

3. Koonepanus, cetu, MeXIyHapOIHbIE CTPATETUUYECKUE ATTBSHCHI.
4. Pa3BuTHe Maoro u cpeaHero 6usHeca B Poccun.

3akJIroueHue

Jlurepartypa.

Tema 5. CTparernyeckoe IiaHupoOBaHue B MeKAYHAPOAHOIl pupme

Bsenenne

1. Crpareruueckue peuieHUss M OpraHu3alus CTPaTErMYecKoro IUIAHWPOBAHMUS
MEXyHapOAHOH (pupme.

2. ®opMHpOBaHWE MAPKETHHIOBOM CTPATEIHU.

3. T'uOpunHas cTpaTerus y4aCTHUKOB MEXAYHAPOIHBIX aIbsHCOB.

3axiroueHue

JIureparypa.

Tema 6. ®DuHaHCOBbIC 1 HHBECTHLIHOHHbIC PEIICHUS B MEKIYHAPOJIHOM MEHEIKMEeHTe
Bsenenue

1. BamoTHo-¢puHaHCOBas cpelia MEXKTYHAPOJHOIO MEHEDKMEHTA.

2. DuHAHCOBBI MEHEHKMEHT MEKIYHAPOTHOU (DUPMBI.

3. BanoTHBIN pUCK U CTPATErHH €ro XeKUPOBAHMSL.

3aKiroueHue

Jluteparypa.

Tema 7. ®uHaHCHPOBaHHE BHELIHEH TOProB/IU
Beenenue

1. ®unancHpOBaHHUE SKCIOPTA U UMIIOPTA.

2. HerpamunuoHHbIE METOBI (PMHAHCUPOBAHUSI.
3. ®akropuHr u GoppenTuHr.

3aKiroueHue

Jluteparypa.

Tema 8. TexHoI0ruM MeKAyHAPOAHBIX HHBECTHIIUM

Beenenue

1. MecTo u posb LIEHHBIX OyMar B MEX/IyHapOJAHOM MHBECTHIIMOHHOM IIpoLecce.
2. MexayHapoJHBIH PEIHOK MHBECTHUITHH.

3. MexayHapoHble HHBECTUIIMOHHBIE KOMITAaHHH.

3aKaro4YeHue

Jluteparypa.

Tema 9. Me:xxnyHapoaHOe HAJTIOTOBOE IVIAHUPOBAHHE

Beenenue

1. VYcrpanenue MexIyHapOJAHOTO JBOMHOTO HAIOTOO0JIOKEHHS.

2. HanoroBoe miaHApOBaHUE OT/IEIBHBIX BHIOB BHEITHEOKOHOMUYECKOH JESITETbHOCTH.
3. Crenuduka HHAMBUIYATHHOTO MEXTYHAPOJHOT'O HAJIOTOBOT'O MJIAHUPOBAHUS.
3akaroueHue



Jlureparypa.

Tema 10. Crparernun XX| Beka

BBenenue

1. MoaepHusanuus U NyTy €e peanu3anuu.

2. VIHCTUTYLMOHAJIbHbIE IEPEMEHBI U MOJIEPHU3ALIUS.
3. Kuacrepsr.

3akJIroueHue

Jlurepartypa.

Tema 11. TexHonornyeckasi NOJTUTHKA MEKIYHAPOAHON (prpMBbI

BBenenue

1. Ilenu u HampaBiIeHUS TEXHOJIOTUYECKOHN IMOIUTHKU MEXITYHAPOTHON (PUPMBI.

2. MexayHapOoaHbI PHIHOK TEXHOJIOTHH.

3. IlnanmpoBanue u opranuzanus MmexxayHapoansix HUOKP.

3akiIroueHue

Jlutepartypa.

Tema 12. YnpasieHne 4eJIOBe4eCKMMH PeCypCcaMM U 3THKA B MeKIYHAPOIHOM Ou3Hece
Beenenue

1. TlomGop u oTOOP MmepcoHana B MPoLecce CO3AaHus 3apyOeKHBIX OTACICHUI KOMITAHUH.
2. KopmoparuBHas KyJabTypa Kak pecypc MexXayHapoJHOTo Ou3Heca.

3. MotuBanoHHbIE TPOOIEMbI MEKIYHAPOJHOTO MEHEHKMEHTA.

4. DTHKa B MEKIYHapOJHOM OH3HECE.

3akiIroueHue

Jlutepartypa.

Tema 13. Opranu3zaunoHHbIe U3MEHEHUs
Bsenenne

1. Tlpeamnochuiku OpraHU3allMOHHBIX U3MEHEHHM.
2. HampaBneHusi opraHu3aliOHHBIX U3MEHEHUH.
3. VYmpasiieHue npoIreccoM U3MEHEHUH.
3akiroueHue

Jlutepartypa.

Tema 14. UndopManiuoHHbIe TEXHOJIOTMH B MEKITYHAPOIHOM MeHEIKMEHTe

Beenenue

1. Knaccudukanuss wHPOPMANMOHHBIX CHCTEM Ha  MPEANPUATAUA:  BHUIBI, THIIBIL,
00CITyKHBaeMbI€ TTPOIECCHI.

2. VIHTerpupoBaHHBIE CUCTEMBI YIIPABJICHUS B MEXTYHAPOTHOM OM3HECE.

3. HoBeie uHpOpMAIOHHBIE M KOMMYHUKAIIMOHHBIE TEXHOJIOTHU B  MEXKIYHAPOJIHOM
MEHEDKMEHTE.

3akiroueHue

Jlutepartypa.

Temamuka unoueudyaibHviX NPOEKMO8E:

1. Ompenenure, kakoBo MecTo Poccuu B MEXAyHApOJHOM JABIJKEHHHM KaluTala ¥ KaKOBBI

MIEPCTIEKTUBBI PA3BUTHUSI POCCUHCKHUX MEXKIYHApOIHBIX KoMnaHuid. OTBeT 0popMuUTE B BUJIE TAOIHIIBI.
Pocculickue komnanuu [lepcnekTHBBI pa3BUTHS KOMITAHUI

1. 1.

2. 2.

2. YKaXuTe MNpEeHMYILeCTBa W HEIOCTaTKM OCHOBHBIX BUJOB U (OPM BHEIIHEIKOHOMHUYECKON

NesITeIbHOCTH NpeanpusaTiii. OTBeT opopMuUTe B BUJIE TaOIUIIBI.




Bun BHENIHEAKOHOMUYECKOH [Ipenmymiectna HenocraTtku
JEATEIbHOCTH IPEIIPUATUN

1. M300pa3ute cxeMmy CTPYKTYphI YIIpaBICHUS 3apyOeHbIMU (uinaniamMu Kopriopamuu «Hectiie» mo
reorpa)uuecKoMy PUHIIHITY.

2. N300pa3ute cxeMy CTPYKTYphl yIIpaBlieHUs 3apyOekHbIMH (pummamamu Koproparun «Jxenepain
AIIEKTPUK» TI0 TOBAPHOMY TIPUHIIAITY.

1. M3o6pasute cxemy mpoliiecca IPUHATHS PEIICHHS O 11eIeC000pa3sHOCTH BbIXoia GUPMBI B chepy
BHEIITHEIKOHOMHYECKOH JeSITEILHOCTH.

2. YKaxuTe IBUXKYIIUE CHIbI U 1IeNId 00hEIUHEHUI MEXTYHAPOIHbIX KoMmanui. OTBeT opopmMuTe B
BHJIE TaOJINIIEI.

JIBIOKyIIE CUITBI emn o0beqUHECHMI

1. OxapakTepusyiiTe CXOJACTBa U pa3Iuyus B JACATEIbHOCTH (PUHAHCOBOTO MEHEIKepa |
MEXIYHAPOAHOTO (PMHAHCOBOTO MEHEKEpa.

2. Ilepeuncnure MpeuMyIIecTBa U HEJOCTATKH €BPOOOIMTAlIMOHHBIX 3aiIMOB, HHOCTPAaHHBIX KPETUTOB
1 eBpOKpeauToB. Kakue GupMbl MOTYT pacCUMTHIBATH HA MOMYYCHHE KAXKIOTO M3 JAHHBIX ICTOYHUKOB
¢dbuHaHcupoBaHus?

Temamuka 3cce:.

1. ®axTopsl, CHOCOOCTBYIOIME POCTY II100aTU3AIMU B MEXTYHAPOIHOM OU3HECE.
2. OcHOBHBIE HaIpaBJICHUS WHTCPHAIIMOHAJIUW3allu1 pOCCHfICKOFO onsHeca.
3. AunbsHCH 1 cOr03HI B EBporie.
4, AJBSHCHI ¥ COIO3bI B AMEpHKE.
5. AJBSHCHI M COIO3bI B A3HH.
TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJieTa
Haumenosanue OUECHOUHO020 mamepuaia Makcumanvnoe
Koiuuecmeo 0annoe
Bormpoc 1 15
Bonpoc 2 15
TecToBble 3anaHus 10
IToxa3zarenu u KPUTECPHUH OLICHUBAHUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA
KOMHeTeHHl/Iﬁ H pe3yJabTaToB Oﬁy‘leHHﬂ, HIKaJIa OHCHUBAHUA
Tabmuma 5
Iy — ®opmupyeMbIe ;1)2;1:;2:[;2 Kpurepuun Yposens OCBOCHNH
U O — OLeHHBAHUA KOMIeTeH il
IK-1 [IK-1.1 [BHaer BepHO H B MOJIHOM 0GBbeMe: IpoaBuHyTHIi
[K-5 [IK-5.1  [reopuu MOTHBAauMu u OOECICUYEHHS]
ITOSUTBHOCTH ~ [IepCoHana;  TeopHu
85— MEXJINYHOCTHOTO u JI€JI0BOTO
100 «OTJIHYHOY» oO1meHusl, NIEPErOBOPOB,
6aJ10B KOH(INKTOJIOTHH;
METOIbI y4eTa u aHasm3a
nokasarejieil 10 Tpydy M OILIaTe
TPYyAa; CHCTEMBI, METOJBl M (OPMB]




MaTepuarbHOTO M HEMaTepHAaIbHOTO
CTUMYJIMPOBaHHUSl TpyJa HEpPCOHANA;
OCHOBBI TEXHOJIOTUH IPOU3BOJICTBA 1
MEesITEIbHOCTH OPTaHU3alnu

'YMeeT BepHO M B NI0JIHOM 00beMe:
BIIafETh CTPATETHIECKUMH U
TaKTHIECKUMH METOJaMHU aHAIIN3a
MOTPEOHOCTH JeTIapTaMEHTOB
(ciry>x0, OTAETIOB) MPENIPUATHS
MUTAHWUS B MATEPHAIBHBIX U
TPYIOBBIX pecypcax;

BHEJIPSITH METO/IbI PAllHOHATLHON
OpraHu3aliK TPyZa; pa3padaTeiBaTh
1 0(OPMIIATH JOKYMEHTHI 11O
HaNpaBICHUIO AEATEIbHOCTH

70 -84
0aJ/1710B

«Xopouro»

IK-1
I1IK-5

IK-1.1
I1IK-5.1

3HaeT ¢ He3HAYHMTEIbHBIMHA
3aMeYaAHUSIMH:

TEOPUH MOTHBALMM M OOECTICYEHHS
NMOATBHOCTH ~ MEpPCOHaNa;  TEOpHH
MEKIIMYHOCTHOTO u JIEI0BOTO
oOmeHus, IIEPErOBOPOB,
KOH(IMKTOJIOTUH;

MECTOObI yd€Ta u aHaJIn34|
rmokasaTejeil mo Tpydy M OIuiare
Tpyla; CHUCTEMbI, METOAbl U (hopMmbl
MaTCpHUAJIBHOTO W HCMATCPUATIBHOIO
CTUMYJIMPOBAaHUS TpyZa I[EpPCOHAaNa;
OCHOBBI TEXHOJIOTHUH IMMPOU3BOJCTBA U
e TeIbHOCTH OPraHU3aLH

'YMeeT ¢ He3HAUMTEIbHBIMHA
3aMeYAHUSIMH:

BIaJETh CTPATETUYECKUMU H
TaKTUYECKUMH METOJAMH aHaIN3a
MOTPEOHOCTH A€NapTaMEeHTOB
(ciy>x0, OTAETIOB) MPEANPUATHS
MATAaHWA B MaTEPHUAJIbHBIX 1
TPYAOBBIX peCypcax;

BHEJPATH METO/Ibl PAallUOHATIbHON
OpraHu3aIiK TPpyHAa; pa3pabaTeIBaTh
1 0(OPMIIATH JOKYMEHTHI 1O
HaMpaBJICHUIO ESTEIbHOCTH

IToBBIIIEHHBIH

50 - 69
0aJJ10B

«YAOBJICTBOpPUTE
JbHO»

IK-1
I1K-5

IK-1.1
I1IK-5.1

3HaeT Ha 6230BOM ypOBHe, ¢
omHuOKaMu:

TEOPUH MOTHBAIMA W OOCCIICYCHUS
IMOSTIPHOCTH ~ TIEpCOHaNla;  TEOPHU
MEKIITIHOCTHOTO " JIEIIOBOTO
oOIIeHNS, IIEPEeroBOPOB,
KOH(ITNKTOJIOTHH;

METOAbI yu€Tta )41 aHaJIn3a|
MokasaTejgedl Mo TpPydy M OIuiare
TPyAa; CHCTEMBI, METOABl M (OPMB]
MaTepuarbHOT0 U HEMAaTepPHAaIbHOIO
CTUMYJIMPOBAHUs TpyZa [EpCOHAaNa;
OCHOBBI TEXHOJIOTUH IIPOU3BOJICTBA 1
e TeTPHOCTH OPTaHU3AIIH

Ymeer Ha 0a30BOM YpOBHe, €
oHOKaAMMu:

BIIaJICTh CTPATCTUICCKUMH H
TAKTUYCCKUMH METOJJaMH aHaIlnu3a
MOTPEOHOCTH JeTIapTaMEHTOB
(ciry>x0, OTHAETIOB) MPEANPUATHS
MATAHWA B MAaTECPHUATIbHBIX U

[TPYAOBBIX pecypcax,

ba3oBblii




BHEJIPSITH METO/IbI PALlMOHAILHON
OpraHu3aliy TPyZa; pa3padaTeiBaTh
1 0(OPMIIATH JOKYMEHTHI 11O
HaNpaBICHUIO ACATEIbHOCTH

MeHee
50

0aJ1J10B

«HEYAO0BJIETBOPHU
TCJIBHO»

IK-1
I1IK-5

IK-1.1
I1IK-5.1

He 3naeT Ha 6a30BOM ypoBHe:
TEOPUH MOTHBAIIMA M OOECIICYCHUs
NMOATIPHOCTH ~ TIEpCOHANla;  TEOPHH

MEXITHYHOCTHOTO U JICJIOBOIO]
oOmIeHus, IIEPEroBOPOB,
KOH(INKTOJIOTHH;

METOMBI ydera u aHaIN3a

MokasaTejaeldl Mo TpPyAy M OIuiare
Tpyla; CHCTEMbI, METOAbI U (HOPMB]
MaTepuarbHOTO U HEMaTepPHAaIbHOTO
CTUMYJIMPOBaHUSl TpyJa HEpCOHANa;
OCHOBBI TEXHOJIOTUH IPOU3BOJICTBA 1
MesITeIbHOCTH OpraHU3aluu

He ymeer Ha 0a30B0M ypoBHe:
BIIaZECTh CTPATETMIECKUMH U
TaKTHIECKUMH METOJJaMHU aHAIIN3a
MOTPEOHOCTH AENapTaMEHTOB
(ciry>x0, OTAETOB) MPENMIPUATHS
MUTaHHUS B MATEPHAIBHBIX U
TPYAOBBIX peCypcax;

BHEJIPSITH METO/IbI PAI[HOHATBEHON
OpraHu3alyy Tpyaa; pa3padaTsiBaTh
1 0(OPMIIATH JOKYMEHTHI 1O

HalIpaBJICHUIO ACATCIbHOCTH

KoMmnerennuun He
copmupoBaHbl
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yueOHON AuMCHUIUTMHBI «MEXIyHApOAHBI MEHEIKMEHT» SIBISIETCS yCBOCHHE
CTYICHTAMH OCHOBHBIX 3aKOHOMEPHOCTEHW M NMPUHLMIIOB IIOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYP U
CUCTEMBl  YIPaBICHUS KOMIIAHMEW, OCYIIECTBISIOMIEH XO3AMCTBEHHYIO JEATEIBHOCTh Ha
MEXIYHapOJAHOM YPOBHE.

3anaun yueOHOM JUCHUILUINHBI « MeXTyHapOIHbBII MEHEKMEHT:

- HAy4YUThb CTYJIEHTOB IIPOBOAUTH KOMIUIEKCHBIA AHAJIU3 BHEIIHEHW CPElbl MEXKIYHAPOIHOIO
Ou3Heca ¢ LEJbI0 MOMCKA M pealu3alliid KOHKYPEHTHBIX MPEHMYIIECTB KOMIAHHWHU; HMCCIIEJOBATH
OCHOBHBIE IPUHLUIBI (OPMHUPOBAHUSA CTPYKTYpPhl CHCTEMBl YIPABIEHHS B MEXIYHAPOIHBIX
KOMITAHMSAX, B3aUMOCBSA3b UX CTPYKTYPHBIX MOJIPa3CICHUM;

- NpuOOpeTeHHe MPaKTHUUECKUX HABBIKOB OLEHKUM (YHKIMOHAJIBHBIX BO3MOXHOCTEH
IepcoHaja JAenapTaMeHTOB (CIyk0, OTAENOB) KOMIAHHMH, OCYLIECTBIISIONIMX XO35SHCTBEHHYIO
JESATEIbHOCTh Ha MEXIYHapOJAHOM YPOBHE;

- aHAIU3 YCIEUIHBIX KOPIOPATUBHBIX IPAKTHK II0 OPTaHM3alMM HOPMHMPOBAHUSA Tpyla I
pa3UYHbIX KaTeropuil MepcoHanga, OCOOEHHOCTEH MPOM3BOJCTBA M JESATEILHOCTH OpraHU3alluy,
OCYULIECTBJISAIOIINX XO35MCTBEHHYIO JEATEIbHOCTh HA MEXKIYHAPOJHOM YPOBHE.

2. Conepma}me JAUCHMIIIMHBI:

i HanmenoBanue pa3iesioB / TeM JUCHUNIMHBI

Tewma 1. [TonaTre MeXIyHaApOAHOTO MEHEIKMEHTA U €10 OCOOCHHOCTHU B YCIOBUSIX
rio0anu3anuu

Tema 2. Opranu3alOHHbIE CTPYKTYPbl MEXAYHAPOIHBIX KOMIAHUN

Tewma 3. Ctparernyeckoe miaHMPOBAHUE B MEXKIYHAPOIHBIX KOMIAHUSAX

Tema 4. Oco6eHHOCTH (pUHAHCHPOBAHUS MEXKTYHAPOIHBIX KOMIAHHUH

Tema 5. MexyHapoJHOE HAJIOr0BOE INIAHUPOBAHUE

Tema 6. YripaBineHue 4eJIOBEUECKUMHU PECypcaMi B MEKTYHAPOIHBIX KOMITAHHSIX

SHEA EI RN B

TpyaoeMkocTb IMCUMIIMHBI cOCTABJsIET 6 3.e. / 216 yacoB

(I)opMa KOHTPOJIA — IK3AMEH

CocraBureinb:
JlouieHT Kadeapbl KOPIIOPAaTUBHOTO U TOCYAAPCTBEHHOTO YIIPaBIICHUS
Kpacnonapckoro ¢pminana POY um. I'.B. IInexanosa, k.3.H. 1.B. banamosa



