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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

He.]'lb " 3aJ1a491 OCBOCHMHA JUCIHUIIIIMHBI

Heabio aucunmimnabl «CTpaTernyeckuii MeHeIKMEHT» sBiseTCcad (popMHpOBaHUE Y
CTYJEHTOB TEOPETHUYECKHX 3HAHUN W NPAKTUYECKUX HABBIKOB, IMO3BOJIIOIIMX BIIOCIEACTBUU
3¢ (EKTUBHO YNPaBISATh OpraHU3alrel Ha OCHOBE MPUHIUIIOB CTPATETHYECKOI0 MEHE)KMEHTA.

3agaum JUCHUILINHBI «CTpaTernquKHﬁ MCECHC/IKMCECHT»

1.  O3HaKOMHUTH C TCOPETUYCCKHMMU OCHOBAMHU CTPATETMYCCKOIO MEHEIKMEHTA Kak
WHCTPYMEHTA YIPABJICHHUS JACATEIBHOCTHIO OpTaHU3aIINi;

2. ®opMHpOBaTh MNPAKTUYCCKUE HABBIKOB CTPATETMYCCKOTO aHaln3a, pa3paboTKH,
00OCHOBaHUS U peajn3alii CTpaTeruy OPraHu3alnmg;

3. OBnazeTh peniCHUSIMH YIIPABICHYECKUX 3a7ad Ha OCHOBE COIOCTaBJICHHUS OW3HEC-
po0semM 1 OU3HEC-BO3MOKHOCTEH OpraHu3aIliu.

MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumuimHa «CTpaTernuyecKuid MEHEIDKMEHT» OTHOCHTCS K 00s3aTeIbHOW YacTH Y4yeOHOTro
IUIaHA.
O0beM IMCHUIVIMHBI M BUAbI Y4eOHOH padoThI

Tab6muna 1
Bcero yacos nmo ¢popmam
IToxa3aTenn 00béMa TUCHUITHHBI o0y4eHHUs1
ouHasn \ O0YHO-3A04HAA
O0BeM QUCIUILINHEI B 3a4ETHBIX €IUHUALIAX 43ET
O0BeM QUCIUIUIMHEI B aKkaj.gyacax 144
[IpomexxyTouHas arrecTanus:
bopma 9K3aMeH 9K3aMeH
KonrtakTHas pabota o0yuarommuxcs ¢ npenoaasaresaem (Konrakr. 52 28
4achbl), BCEro:
1. KonrakTHass paboTa Ha TPOBEACHHE 3aHATUH JICKIIMOHHOTO H 48 24
CEMHUHAPCKOI0 TUIIOB, BCETO YaCOB, B TOM YHCJIE:
e JIEKIUU 24 12
® IPAKTUYECCKUE 3AHATHUS 24 12
e 1a0OpaTOpHBIC 3aHATHUS -
B TOM YHCJI€ TPAKTUYECKAas MOJIrOTOBKA - -
2. NnauBuayaneHbie KoHCyabpTanmu (MK) - -
3. KonTakTHas pabota o npoMexyTouHoi arrecraiuu (Karr) - -
4. Koncynpranus nepen 3x3ameHom (K9) 2 2
5. KonrakTHas paboTa 1o mpoMeKyTOUHOM aTTeCTaIlMK B IEPUOJT IK3. 2 2
ceccuu / ceccuu 3a09HUKOB (KaTTak)
CamocrositesabHasi padora (CP), Bcero: 92 106
B TOM YHCJIE:
e caMmocTosiTeNnbHas paboTa B mepuo dk3. ceccuu (CPak) 32 32




e camocrosiTenbHas padbora B cemectpe (CPc) 60 84
B TOM YHCIIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypCOBYIO paboTy - -
e usyuenue JOP - -
® u3ydYeHHE yUYeOHOH ITUTEepaTyphl - -
e HamucaHUe JIOKJaja - -
® u Opyaue 6uobl 60 84
IlepeyeHb MUIAHMPYEMBIX Pe3yJabTATOB 00Y4YeHHUS 0 JUCHUILINHE
TaOnuma 2

®opmupyeMble

KOMIeTeHIIUH
(K00 u naumenosanue

KomMnemeHuuu)

NHaukaTopsl 10CTHKEHUS
KOMITeTeHI Ui
(K00 u naumenosanue
uHOuUKamopa)

PesynbTaThl 00y4eHus (3Hanus,
YMeHus1)

OIIK-2 Cnoco0eH ocyliecTBJIATH

coop, o0OpaboTky u  aHaJau3
JAHHBIX, HEOOXOAMMBIX  JIJIs
peneHus TOCTABJIEHHBIX
yIpaBJIeHYeCKUX 3amad, c
HCIOJIb30BAHHEM COBPEMEHHOTO
HHCTPYMEHTAPHUs u
HHTEJJIEKTYAJIbHBIX

HH(pOPMALMOHHO-aHATUTHYECKHUX
cHCTeM

OIIK-2.3 Petuaer ynpasieH4yeckue
3a/1a4M HA OCHOBE COIOCTABIICHHSI
ousHec-npoOieM U Ou3HEC-
BO3MOKHOCTEH OpraHu3aIum

OIIK-2.3 3-1. 3maer Mmeroapl aHanam3a
OusHec-npo0IIeM U OU3HEC-BO3MOKHOCTEH
OpraHu3aIiu

OIIK-2.3 V-1. YMeeT UCIIOIBb30BaTh
UHTEJIEKTy AIbHbIE HHPOPMALIHOHHO-
AHATUTHYECKUE CUCTEMBI IS PELICHHUS
YIIPaBJIEHYECKUX 3a1a4




II. COAEPKAHME JUCIIUIIJIMNHBI

3Tanbl (POPMHUPOBAHUS U KPUTEPHUH OLCHUBAHUSA C(OPMHPOBAHHOCTH KOMIIETCHIUI 1Ji1s1 00y4aromxcst 04HOM (opmbl 00yUeHust

Tabauua 3.1

pr}.IOeM KOCTb, aKaIECMHUYECCKHE YaChl
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Cemecrp 4
I. | Tema 1. CTpaTernyeckue mpooaeMbl 2 2 - - 5 9 OIIK-2.3 | OIK-2.3 3-1. 0. - .
Pa3BHTHSA NPEANPUATHII U OPraHU3aNMii B OIIK-2.3 V-1. I'p.n
COBpPEMEHHBIX YCJIOBHUSIX
IousiTre CTpaTern4ecKux npobiiem
OpraHHU3aIHid. OTnuuust CTpPATErnuecKux
npobiieM  OpraHm3aluii  OT  ONEepPATUBHBIX
npobiiem. OTIHYHE CTPATETHUECKUX POOIIEM OT
cabblX CTOPOH [ESTENbHOCTH OpraHU3aIlUiA.
OCOOEHHOCTH  BBISBJICHHUS ~ CTPATErHYECKUX
npobiiem.  Crenuduyeckue  cTpaTeruuecKue
po6JieMbl OTpacieil 9KOHOMHUKH.
2. | Tema 2. CTpaTerusi npeanpusTus, 2 2 - - 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. T. H.
cTpaTermyecKkoe ynpapJeHne OIK-2.3 ¥-1. I'p.x.

Crparernyeckoe  ympaBJIeHHE B  CHCTEME
MeHEHKMEHTa: MOHATHE  CTPATETHIECKOTO
MEHEDKMEHTa;  CTPATeTHYeCKH  acleKkT B
YIPaBJIECHUU opraHuzaiuen. PazButne
CTPaTETHIECKOTO MEHEHKMEHTA.
Crpateruueckoe [IJIAaHUPOBaHUE u
CTpaTeruuecKuii MEHE)KMEHT. Mopens
CTPATETUUECKOro YIpaBIEHUS: MOJIENb IIpolecca
CTPaTETUUECKOro YIPaBIICHUS; 9JIEMEHTBI
MOJEIM U HUX COJepXKaHHE; OCOOEHHOCTH

Ipouecca CTPATCTUICCKOIro ynpaBJiCHHUA.




Tema 3. CTpaTernyeckuii MAapKeTHHT
[onsiTne CTpPaTern4eckoro MapKeTHHTa.
OyHKunN CTPaTern4ecKoro MapKeTHHTa.
[IpoxyKTOBO-MapKETHHIOBast cTparerus.
[epBuunbIit yYpPOBEHb IIPOJIYKTOBO-
MapKeTHHTOBOM  cTtparernu.  IIponykToBbIH
npoduie OpraHu3alMU: TMOHATHE, METOANUKU
aHamm3a IpH  OIpENeNieHHs  MPOJYKTOBOTO
npo¢uss.  ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslit YPOBEHb IPOYKTOBO-
MapKEeTHHTOBOW CTPATEeTHH: KIIIOUYEBBIE TIO3UIIUU
MIPOAYKTOBO-MAapPKETHHI'OBOM CTPAaTETHH.

I'p.o.

P.a.s.

Tema 4. CUTYallHOHHBI CTpaTeru4ecKuii
aHaIu3

AHanu3 BHEUIHEN cpeibl OpraHu3aliu: MOHSTHUE,
9JIEMEHTBl M  CTPYKTypa BHEIIHEHW Ccpenbl
opraHu3aluy, METOJbl €€ aHalu3a. AHaiu3
BHYTpEHHEH Cpelapl OpraHu3alud: [OHSITHE,
9JIEMEHTBl U CTPYKTypa BHYTpPEHHEH cpenbl
OpraHu3aIii, METoasl ee aHanmm3a. CieHapHOE
IUTAHUPOBaHWE  KaK  3aBEpINAIONIMHA  3Tal
CTPaTETHUECKOTO CUTYAIIOHHOTO aHAaJIH3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopMupoBaHue CcTpaTerH4eckKux
neJieil M cTpaTeruu NpeanpusiTus

Muccusi, e, MPUOPUTETHI: TOHITHE
MHCCHHM OpTaHHW3alllH, COJCP)KaHHEe MUICCUH;
TOHSTHE LEJH, ONEPATUBHBIE U CTPATETUYECKUE
LIeJIU; CTpaTEernYecKue 1eJIeBble MPUOPUTETHI.

MGTOHOHOFI/I‘IGCKI/IC IOoAXO0AbI K
q)OpMI/IPOBaHI/IIO CTpaTerun OpeArpuiaTrUd:
CTparerud oOpraHu3aimuu -— CHUCTCMa Ou3Hec-

CTpaTeTHil; CTpaTeTusl OPTaHM3AIlMH — CHCTeMa
(hyHKIIMOHATIBHBIX CTPATETHI OpraHN3aIliH.

Pa3paboTka  crpareruéi  OTHENBHBIX
OM3HECOB M WX CHCTEMBI. THIOBBIE BapHAHTHI
OusHec-cTpaTernii. Monenu BbIOOpa Ou3Hec-
crpreruit: Monens BCG, Moxens GE/McKinsey.
PazpaboTka  cTparernu  OpraHu3alMM  Kak
crcTeMbl (DyHKIMOHAIBHBIX CTpAaTeruii OM3HECOB
(opranusanum). Crparerus yIpaBIEHUS
NIEPCOHAJIOM. dunancoBas cTparerus.
[IpousBoacTBeHHass crpaterus. IIpoaykroBo-
MapKETHHIOBast CTpaTerusi.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.




Tema 6. CTpaTerusi u TeXHH4eCKasi MOJUTHKA
npeanpusiTus

TexHu4yeckasi HOTUTUKA TPEIIPUATHS:
TEXHUYECKHE CPEJICTBA HA MPENPUSATHUH,
TOHSITHE TEXHUUECKON MOJTUTHKU.
IIpousBojacTBeHHAs cTpaTerus kak popma
peanu3aluy MoJoKeHUH TEXHUYECKOH MOTUTUKI
npeanpustus. Kpurepun nocTaHOBKH 1ieJiel
TIPOU3BOJICTBEHHOM cTpaTeruu. KimtoueBbie
TTO3UIIMY IPOU3BOJCTBEHHON CTPATEIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMHUYECKOMH
JIeATeIbHOCTH

BrenraesxkoHoMIgecKas JIeSITeTHbHOCTD
NPEIIPUATHS:  TMOHATHE,  [eldH,  (OPMBL
Crpateruyeckue peueHust BO
BHEITHEAKOHOMUYECKOU JIeSTEbHOCTH.
Crpareruu BbIOOpa IIEJICBOTO  pPBIHKA  JUIS
BHEITHEAKOHOMUYECKOU JIeSITEeNIbHOCTH
CTpaTerusi «MypaBbs», CTPATETHS «CTPEKO3bD».
Crparerny NpOHUKHOBEHHSI HA BHEIITHHAE PHIHKH:
CTpaTeTHHN pacIIpeHust 3apyOeKHBIX PBHIHKOB,
CTpaTeTHN COXPAaHEHHs 3apyOeKHBIX PBIHKOB,
CTpaTEeTHH JIUJEPCTBA, BHIHYKICHHBIC CTPATETHH.
[puHIUOE TOCTPOEHNS BHEITHEOKOHOMUIECKHIX
CITy>k0O B TOPTOBOW OpPTaHU3AIIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTypa

B3auMoomnpeneneHHOCTh  CTpaTeTuul U
OpraHU3aIMOHHON CTPYKTYPBHI. ITpouecc
M3MEHCHHS OPTaHU3AI[MOHHON CTPYKTYPBI.

Crpareruyeckue WU3MCHCHHS KaK
BHYTpPEHHEE cojaepkaHue crpareruu. Cucrema
cTparernuecknx u3mMeHeHuit. OCHOBHBIC 00IacTH
CTpPaTEerMueCKUX U3MEHEHHM.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTernvyeckuii moTeHIIHAT
OpraHu3anuu

Crpareruyeckuit MOTEHLHAI
OpTaHU3aINH: TOHATHUE, COCTABIISIONINE.

KoHKypeHIIUsST U KOHKYpEHTHAas Cpeja.
Bunsl konkypennuu. CTpaTerH4ecKuil aHamu3
KOHKYPCHTOB M KOHKypeHImu. CTpaTeruueckue
KOHKYPEHTHBIE TPYIIIIHL.

KonkypeHTHBIE  TIpeWMyIiecTBa U
KOHKYPEHTOCIIOCOOHOCTb. [onsarue
KOHKYpPEHTHBIX TpenmymiecTB. Kimaccubukamms
KOHKYPEHTHBIX  NPEUMYIIECTB.  VCTOUHMKH
KOHKYPEHTHBIX NMpEeUMyIICCTB. BI/I)II)I
KOHKYPEHTHBIX MPEUMYIIECTB. ITonsTue
KOHKYPEHTOCTIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (bupMeI KaK
HpOHSBOI[CTBeHHOfI CHUCTCMEI.

KonkypenTtHas MO3ULKUS.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
TTO3UIIMH OPTaHU3AIHH.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTUpOBaHNE CHCTEM
ynpaBJieHus

Cuctema yIpaBiIeHHS M €€ HIIEMEHTHI.
Vupapnsmomas — noicuctemMa.  YIpasisemas
nojcuctema. CyObekt ympasieHus. OOBbekT
ynpasieHus. MeXaHu3M ylpaBJieHUs..

[TpoekTupoBaHKe CHCTEM YIMpPaBICHUS.
OpranuzanmonHoe mnpoektupoBanue. Cragun
npolecca OpraHu3aluoOHHOTO TPOEKTUPOBAHUSL.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.

Koncynomayus nepeo sxzamenom (K9)

Konumaxmmnas paboma no npomescymourou
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
3aounurxos (Kammox)

Camocmosimenvhas paboma 6 nepuoo k3.
ceccuu (CPsxk)

32/-

32

Hmozo

24

24

92/4

144




Jrtansl GOopMHPOBAHHUSA M KPUTEPHH OLICHUBAHHUSA C()OPMHPOBAHHOCTH KOMIIeTeHIM I
JJISL 00Y4a0IIUXCH 0YHO-32049HOM (popMbI 00yUeHM I

Tabauua 3.2

TpynoeMKocTb, akaieMH4eCKHE YaChl
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Cemectp 5
1. | Tema 1. CTpaTernueckue npooeMsl 2 2 5 9 OIIK-2.3 | OTIK-2.3 3-1. 0. - Ig
Pa3BUTHS NPEANPUATHI U OPTAHU3ANMIA B OINK-2.3 V-1. I'p.n
COBPEMEHHBIX YCJIOBHIX
Ionsitue CTPaTErUICCKUX npobieM
OpraHu3aIHi. OTinuns CTpATETHYECKUX
npobiieM  OpraHu3aluii  OT  ONEPATUBHBIX
npobiieM. OTIMYHE CTPATETHYECKUX MTPOOIEM OT
cnabbIX CTOPOH [ESITENbHOCTH OpTraHHU3aIUi.
OCOOCHHOCTH  BBIABIICHHS  CTPAaTETHYECKUX
mpobnem.  Crierdudeckie  CTpaTerHIecKue
po0IeMbl OTpacieil IKOHOMHKH.
2. | Tema 2. CtpaTerusi npeanpusiTus, 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpaTernyeckoe ynpapJeHHe OINK-2.3 ¥-1. I'p.x.

CrpaTterndyeckoe  yIpaBlI€HHE B  CHUCTEME
MEHEIKMEHTA: MOHATHE CTPaTEruuecKoro
MEHEPKMEHTA;  CTpaTerMYecKuid  acleKkT B
yIpaBleHUU opraHuszanuei. Pa3zButne
CTPaTEeruuecKoro MEHEIKMEHTA.
Crpateruueckoe [IJIAHUPOBaHUE Hu
CTPATEruueCcKUi MEHEIKMEHT. Monenb
CTPATETHYECKOTO YIPABICHHUS: MOJEIH TIpoIiecca
CTPaTETHIECKOTO YIpaBJICHUS; 2JIEMEHTBI
MOJENMN W UX COJepXKaHWe; OCOOEHHOCTH

Ipolecca CTPaTETHIECKOTO yIPABICHUS.
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Tema 3. CTpaTernyeckuii MAapKeTHHT
[onsiTne CTpPaTern4eckoro MapKeTHHTa.
OyHKunN CTPaTern4ecKoro MapKeTHHTa.
[IpoxyKTOBO-MapKETHHIOBast cTparerus.
[epBuunbIit yYpPOBEHb IIPOJIYKTOBO-
MapKeTHHTOBOM  cTtparernu.  IIponykToBbIH
npoduie OpraHu3alMU: TMOHATHE, METOANUKU
aHamm3a IpH  OIpENeNieHHs  MPOJYKTOBOTO
npo¢uss.  ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslit YPOBEHb IPOYKTOBO-
MapKEeTHHTOBOW CTPATEeTHH: KIIIOUYEBBIE TIO3UIIUU
MIPOAYKTOBO-MAapPKETHHI'OBOM CTPAaTETHH.

I'p.o.

P.a.s.

Tema 4. CUTYallHOHHBI CTpaTeru4ecKuii
aHaIu3

AHanu3 BHEUIHEN cpeibl OpraHu3aliu: MOHSTHUE,
9JIEMEHTBl M  CTPYKTypa BHEIIHEHW Ccpenbl
opraHu3aluy, METOJbl €€ aHalu3a. AHaiu3
BHYTpEHHEH Cpelapl OpraHu3alud: [OHSITHE,
9JIEMEHTBl U CTPYKTypa BHYTpPEHHEH cpenbl
OpraHu3aIii, METoasl ee aHanmm3a. CieHapHOE
IUTAHUPOBaHWE  KaK  3aBEpINAIONIMHA  3Tal
CTPATETHYECKOTO CUTYAI[IOHHOTO aHaJIH3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopMupoBaHue CcTpaTerH4ecKux
neJieil U cTpaTeruu NpeanpusiTus

Muccusi, e, MPUOPUTETHI: TOHITHE
MHCCHUM OpraHU3alliM, COJEp)KaHUE MUCCHH;
TOHSTHE LENH, ONEPATUBHBIE U CTPATETUYECKUE
LIeJIU; CTpaTEernYecKue 1eJieBble MPUOPUTETHI.

Meroonoruueckue MOJIXOJIBI K
(hOPMHUPOBAHUIO  CTPATETMH  OPEANPHUSITHS:
CTparerusi OpraHu3alud — cuUcTeMa Ou3Hec-

CTpaTeruii; CTpaTerusi OpraHM3alld — CHCTEMa
(DYHKIIMOHAJBHBIX CTPATETUii OpPraHU3annm.

Pa3paboTka  cTpareruiéi  OTHENBHBIX
OM3HECOB M MX CHCTEMbl. TWIIOBBIE BapHaHTHI
OusHec-cTpaTeruii. Monenu BbIOOpa Ou3Hec-
crpreruii: Moznens BCG, Monens GE/McKinsey.
PazpaboTka  cTparernu  OpraHu3alMM  Kak
cucTeMbl (DyHKIMOHAIBHBIX CTPAaTeruii OM3HECOB
(opranusanum). Crparerus yIpaBIEHUS
NIEPCOHAJIOM. dunancoBas cTparerus.
[IpousBoacTBeHHass crpaterus. IIpoaykroBo-
MapKETHHIOBAasl CTPATETHSL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.
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Tema 6. CTpaTerusi u TeXHH4eCKasi MOJUTHKA
npeanpusiTus

TexHu4yeckasi HOTUTUKA TPEIIPUATHS:
TEXHUYECKHE CPEJICTBA HA MPENPUSATHUH,
TOHSITHE TEXHUUECKON MOJTUTHKU.
IIpousBojacTBeHHAs cTpaTerus kak popma
peanu3aluy MoJoKeHUH TEXHUYECKOH MOTUTUKI
npeanpustus. Kpurepun nocTaHOBKH 1ieJiel
TIPOU3BOJICTBEHHOM cTpaTeruu. KimtoueBbie
TTO3UIIMY IPOU3BOJCTBEHHON CTPATEIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMHUYECKOMH
JIeATeIbHOCTH

BrenraesxkoHoMIgecKas JIeSITeTHbHOCTD
NPEIIPUATHS:  TMOHATHE,  [eldH,  (OPMBL
Crpateruyeckue peueHust BO
BHEITHEAKOHOMUYECKOU JIeSTEbHOCTH.
Crpareruu BbIOOpa IIEJICBOTO  pPBIHKA  JUIS
BHEITHEAKOHOMUYECKOU JIeSITEeNIbHOCTH
CTpaTerusi «MypaBbs», CTPATETHS «CTPEKO3bD».
Crparerny NpOHUKHOBEHHSI HA BHEIITHHAE PHIHKH:
CTpaTeTHHN pacIIpeHust 3apyOeKHBIX PBHIHKOB,
CTpaTeTHN COXPAaHEHHs 3apyOeKHBIX PBIHKOB,
CTpaTEeTHH JIUJEPCTBA, BHIHYKICHHBIC CTPATETHH.
[puHIUOE TOCTPOEHNS BHEITHEOKOHOMUIECKHIX
CITy’k0 B TOPTOBOW OpTaHU3AIIHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.

Tema 8. CTpaTerusi 1 OpraHM3alUOHHAS
CTPYKTypa

B3auMoomnpeneneHHOCTh  CTpaTeruul U
OpTraHU3aIMOHHON CTPYKTYDBHL. IIpouecc
WU3MEHCHHUS OPTaHU3AIMOHHON CTPYKTYPBI.

Crparerudeckue N3MEHECHHS KaK
BHYTpPEHHEE cojaepkaHue crpareruu. Cucrema
cTparernuecknx u3mMeHeHuil. OCHOBHBIC 00IacTH
CTpaTEerMueCcKuX U3MEHEHHM.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTernvyeckuii moTeHIIHAT
OpraHu3anuu

Crpareruyeckuit MOTEHLHAI
OpTaHU3aINH: TOHATHUE, COCTABIISIONINE.

KoHKypeHIIUsST U KOHKYpEHTHAas Cpeja.
Bunsl konkypennuu. CTpaTerH4ecKuil aHamu3
KOHKYPCHTOB M KOHKYpeHIMHU. CTpaTermyecKue
KOHKYPEHTHBIE TPYIIIIHI.

KonkypeHTHBIE  TIpeWMyIiecTBa U
KOHKYPEHTOCIIOCOOHOCTb. [onsarue
KOHKYPEHTHBIX TpeuMyIecTB. Kiaccupukarms
KOHKYPEHTHBIX ~ MpEeUMyIIecTB.  VcTOYHHKH
KOHKYPEHTHBIX NMpEeUMyIICCTB. BI/I)II)I
KOHKYPEHTHBIX MPEUMYIIECTB. ITonsTue
KOHKYPEHTOCTIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (bupMeI KaK
HpOH3BOI[CTBCHHOfI CHUCTCMEI.

Konkypentnas TIO3UITHSI.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
MO3HIIMU OpraHU3alHH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTUpOBaHNE CHCTEM
ynpaBJieHus

Cuctema yIpaBiIeHHS M €€ HIIEMEHTHI.
Vupapnsmomas — noicuctemMa.  YIpasisemas
nojcuctema. CyObekt ympasieHus. OOBbekT
ynpasieHus. MeXaHu3M ylpaBJieHUs..

[IpoekTupoBaHKe CHCTEM YINpPaBICHUS.
OpranuzanmonHoe mnpoektupoBanue. Cragun
npolecca OpraHu3alMOHHOTO TPOEKTUPOBAHUSL.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.

Koncynomayus nepeo sxzamenom (K3)

Konmakmuas paboma no npomexncymounou
ammecmayuu 6 nepuood k3. ceccuu / ceccuu
3a0unuxos (Kammax)

Camocmosamenvras paboma 8 nepuoo 9K3.
ceccuu (CPax)

32/-

32

Hmozo

12

12

116/4

144

Dopmul yueoHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Ipynnosas ouckyccusa (I'p.o.)
Dopmbl meKyuyezo KOHmMpoan:
Tecm (T.), Konmpoavusie pabomsi (K/p)

Pacuemno-ananumuyeckue 3a0anus unu unvle 3a0anus u 3aoayu (P.a.3.)

Dopmul 3a0aHuii 01 MEOPUECKO20 PEMUH2A:

Loknao (1.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJTUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. CrpaTernueckuii MEHEIDKMEHT : y4eOHHMK / TOJa pel. J-pa 3KOH. Hayk, mpodeccopa H.A.
KazakoBoii. — Mocksa : UTH®PA-M, 2023. — 320 c. — (Bsicmiee oopazoBanue). - ISBN 978-5-
16-005028-7. - Tekct : anmekTpoHHbINH.— Pexkxum moctyna: https://znanium.com/read?1d=422916
2. ®omuueB, A. H. Ctpaternueckuii MmeHemxkMeHT : yueOHuk / A. H. ®omuues. - 4-e usn. -
Mockaa: JlamkoB u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - Tekcr : 35eKTpOHHBIN.— Pesxxum
nocryna: https://znanium.com/read?id=431981

JlonoJHUTEbLHAS JINTEpaTypa:

1. Eropmmn, A. Il. Crparernyeckuii menemxmeHT : yueOnuk / A. II. Eropmmn, U. B.
I'ycpkoBa. — 2-e uzn., nepepad. u gon. — Mocksa : UHOPA-M, 2023. — 290 c. — (Beicmiee
oOpazoBanmne). — DOI 10.12737/textbook 5950e6701deed8.90422341. - ISBN 978-5-16-
018619-1. - Tekcr : anekTpoHHbIA.— Pexxum goctyna: https://znanium.com/read?id=428672

2. Jlameirun, 0. H. CtpaTternueckuii MeHeHKMEHT : yueOHoe mocoowue / FO.H. Jlanbirun. —
2-e u3a. — Mocksa: UHOPA-M, 2022. — 208 c. + [lon. marepuansl [ DI€KTPOHHBIN pecypc]. —
(Bricmieeo6pazoBanue: bakanaBpuar). - DOI 10.12737/836. - ISBN 978-5-16-006592-2. - Tekct
: BIIEKTPOHHBINA.— PexxuMm noctyna: https://znanium.com/read?id=414225

HopmaTuBHO-IpaBOBbIE TOKYMEHTBIL:

1. Koncrurymnus Poccuiickoit @enepanmu. [IpunHsaTa BcenapoaabsiM roiocoBanrem 12.12.1993 (c
Y4€TOM IONPABOK, BHECEHHBIX 3akoHaMu P® o nomnpaskax k Koncrutynuu P® ot 30.12.2008 Ne
6-OK3, ot 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-®K3, ot 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc LAW_28399/

2. TI'paxpanckuit kogekc Poccuiickoit @enepanuu. Yactu nepsasi, BTopas, TpEThsl U YETBEpPTasl.
http://www.consultant.ru/document/cons_doc LAW_5142/

3. TpynoBoii kogekc Poccuiickoit @enepaunu. [Ipunsat ['ocynapcrBennoin dymoit 21.12.2001.
Ono6pen Coserom Deneparun 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_ 34683/

MNEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncymnsrantllmtocy http://www.consultant.ru/
2. Hudopmanmonno-npaBoBas cuctema «['apant» http://garant.ru
3. HudopmannoHHO-TIpaBOBas cucTeMa «3akoHoIaTenbcTBO Poccum» http://pravo.gov.ru/ips/

Ilepedyenb npodeccuoHAIBLHBIX 023 TAHHBIX

1. www.dis.ru/manag — xypHan «MenemxmeHT B Poccun 1 3a pyoesxom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii >xypHaJI MEHEIKMEHTa»
www.top-personal.ru — xxypHan «YpaBieHne IepcoHAIOM»
https://www.gd.ru/ - xxypran «I eHepanbHBIA TUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YmnpaBieHne KOMIIaHUEH

Nk WD

Ilepeyenb pecypcoB HMHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHON cetn «MHTepHeT»,
He00XO0IMMBbIX /IJIS1 0CBOEHUSI T CIUTIMHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas nHpopmarmonsas cuctema POCCHUA

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas 6bubnuoreka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTelbHBIA MOpPTAT «DKOHOMHUKA W YIpaBJICHHE Ha
OpeAnpUATHIX». BUOIMoTeKa 5KOHOMUYECKON U YIIPaBIEHYECKOH TUTepaTyphbl

14


https://znanium.com/read?id=422916
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http://cyberleninka.ru/
http://www.eup.ru/

4. http://www.economicus.ru — 00pa3oBaTeIbHO-CIPABOYHBINA CAUT 11O IKOHOMHKE

5. http://www.cfin.ru - bBubnuoteka ynpasieHus

6. https://eios.reakf.ru/ - KomnbrorepHas moamepxka yaeOHo# aestenbHocTH KpacHomapckoro
¢wimana POY um. I'.B. IInexanosa

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLECCA no JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb
IMPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepaunonnas cucrema Windows 10

2. IMaket npuknagaeix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns Ousneca-
Pacmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

VY4ebHo-MeToIM4ecKoe oOecredeHrne Uil CaMOCTOATENbHOM paboThl MO JUCHMILIMHE
«CTpaTerndeckuii MEHEDKMEHT» TPEICTaBICHO B «METOJMUECKOM TOCOOUH MO OpTaHU3aIiH
CaMOCTOSITENIbHOM paboOThl W TOATOTOBKE K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHSATHSIM C
WCIIOJIb30BaHUEM WHHOBAIIMOHHBIX METON0B oOyuenms» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHu3alii CaMOCTOATENBHOM paboThHI CTyIEHTa IPUBE/ICH HUXKE.

IV. METOJWYECKUE YKA3AHUSA JIJI51 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIIUHBI

> MCTO,Z[I/I‘-IGCKI/IC PCKOMCHAAMHA TTO OpraHru3ali U BbIITIOJIHCHHUIO BHanI[I/ITOpHOﬁ
CaMOCTOSITEIIbHOU PaOOTHI.
» Meroauveckne peKOMECHIAIMH 10 HATMCAHUIO pedepara v JOKJIaI0B.

V. METOANYECKHE MATEPUAJIbL, ONPEJAEJISAIOIMHUE HHPOLELYPbI
OIEHUBAHUS 3BHAHUU U YMEHHUHU, XAPAKTEPU3YIOIIUX STAIIbI
®OPMHUPOBAHHUA KOMIIETEHIIUA

PesynbpTaThl TEKyIIEro KOHTPOJS © TMPOMEKYTOUHOM arrectaud  (QOpMHUPYIOT
PEUTHHTOBYIO OIICHKY pPaboThl oOywatomerocs. Pacmpenenenue OamioB npu (HOpMUPOBAHUH
PEUTHHTOBOM OIIEHKH paOO0ThI 00YYAIOIIETOCs OCYIIIECTBIISIETCS B COOTBETCTBHUH ¢ «IlomoxkeHnemM
O PEUTHUHTOBOM CHUCTEME OILICHKH YCII€BA€MOCTHM M KauyecTBa 3HAHUW CTYJEHTOB B MPOIIECCE
OCBOCHMS IUCHUILTUHBI «Cmpamecuueckuti meHeodcmeHmy» B (heaepalbHOM rocyIapCTBEHHOM
OI0/DKETHOM  00pa3oBaTeIbHOM  YUPSXKICHMH  BbICIIero  obOpazoBaHusi  «Poccuiickuii
HDKOHOMUYECKUM yHUBepcuTeT uMenu I'.B. Ilnexanosay.

Tabaua 4
Buasl pador MakcuMajibHOE KOJIHYeCTBO 0aJl10B
BrimonHenue yueOHbIX 3a/1aHUi Ha ayUTOPHBIX 20
3aHATUAX
Tekymmii KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[TpomexxyTouHas arrectamus (3x3amen) 40
UTOI'O 100
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http://economicus.ru/
http://www.cfin.ru/
http://vrgteu.ru/

B coorBerctBun ¢ llonoxkeHneM O PEUTHHIOBOM CHUCTEME OLIEHKH YCIEBAEMOCTH M
KauecTBa 3HAHUN 00YUaIOIINXCS «IIPEToAaBaTelb KaQeaphl, HETOCPEICTBEHHO BE YA 3aHATHUS
CO CTYyJIEHYECKOM rpymnmoii, 00s3aH NpouH(MOPMHUPOBATH TPYIIITY O pacCIpeneIeHUN PEHTHHTOBBIX
0ayuI0B 1O BCeM BHJaM pabOT Ha MEPBOM 3aHATUU y4eOHOTO MOy (cemecTpa), KOJIMYecTBE
MOAyJel 1O Y4eOHOM IUCUMIUIMHE, CpPoKaX M (opMax KOHTPOJS HX OCBOCHHS, (Gopme
IPOMEXYTOYHOM aTTECTAllMM, CHUKEHUU OaJsIOB 32 HECBOEBPEMEHHOE BBHINOJIHEHHE BbIIAHHBIX
3amannii. O0ydarmmecs: B TeUeHHE y4eOHOTO MOy (ceMecTpa) MoydaroT WHPOPMAIHIO O
TEKYIIeM KOJMYeCTBE HAaOpaHHBIX MO JUCIHUILTHHE 0aIOB Yepe3 JTMUHBIA KaOWHET CTYJCHTaY.

VI. OHEHOYHBIE MATEPHAJIbBI VIS IPOBEAEHUA TEKYHIET'O
KOHTPOJISI U IPOMEXXYTOUYHOM ATTECTALIMA

OneHouHble MaTepHalbl MO JUCIUILIMHE pa3paboTaHsl B cooTBeTcTBUHM C [lomokeHuem 00
OIICHOYHBIX MaTepuajax B (enepabHOM TOCYJapCTBEHHOM OOKETHOM 00pa3oBaTeIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBaHMs «Poccuiickuii SKOHOMHYECKHI yHHMBepcuTeT uMeHu [.B.
[Inexanosa».

Temamuxka Kypcoevix pabom/npoexmoas
KypcoBast pabora/mpoekT o aucturuimHe «CTpaTernueckuii MEHEPKMEHT» yUeOHbBIM TUIAHOM He
IPeIyCMOTpPEHA.

Hepeuenb 60NPOCOB K IK3ameny:

Howmep [lepeueHb BONPOCOB K 3K3aMEHY
BOIIpOCa

l. CymHOCTh U copepKaHME CTPATETMUYECKOTO YIPAaBIEHUS, €r0 pojib B COBPEMEHHBIX
YCIOBUSIX JIJIs1 opranu3aiui Poccun

2. CyniHOCTb NOHATHI «CTPATETUs», «CTPATErHYECKOE YIIPABIECHUEY», «MUCCHS
OpraHu3alKm

3. OTnnuMst CTPaTErH4ecKoro yIpaBJIeHHs OT CTPATETHYECKOIO IIJIAHUPOBAHUS

4. OTnnuMsi CTPAaTErHYecKOro YIpaBJICHHs OT ONEPATUBHOTO YIPABJICHUS

5. CtpyKTypa 1 0COOEHHOCTH Mpoliecca CTPATErHueCKOro ypaBIeHHs

6. IlonsTHE BHELIHEW Cpebl OPraHU3alUu, CTPYKTYpa BHELIHEN CPEIbl U
XapaKTEPUCTUKH

7. AHau3 SJKOHOMHYECKUX ()aKTOPOB BHEIIHEH Cpe/ibl OpraHu3aluu

8. AHaM3 MOJUTHYECKUX (haKTOPOB BHENTHEH CPEJIbl OPraHU3aluN

9. AHaJIM3 COMOKYJIBTYPHBIX (DaKTOPOB BHEIIHEH CPebl OpraHu3aIluu

10. [ToHsiTHe W HaNpaBJCHUs aHAIN3a BHYTPEHHEH CpeJibl OpraHu3aliu

11. 3ajauu U cofiep)KaHuE aHAJIN3a BHYTPEHHEHN Cpeibl OpraHu3aluu

12. [{enu opranu3zanuu; chepbl YCTAHOBICHUS IENIeH, KPUTSPUHU UX OIICHKH

13. AHaJIN3 CTPATETHYECKOTO MOTEHIMAala OpraHu3aliu

14. B3anMocBsI3b BUJIOB CTpaTeruii U MOJIUTHKU OpraHU3alU

15. Crpareruun noBeaeHus: GUPMBI Ha phIHKE (CTpaTerust Ou3Heca) U yCIOBHS UX
peanu3anuu

16. YcnoBust npUMEHEHHUs U PUCKU CTPATErHH JIMJEPCTBA M0 U3JEPKKaM

17. YcnoBust npuMEHEHUs U PUCKU cTpaTeruu nuddepeHumanum

18. ITonsiTve cTpareruu

19. O6mras xapakteprucTuka GyHKIIMOHATIBHOM cTpaTteruu. Ee cooTHomeHue ¢
KOPIIOPAaTUBHOM CTpaTeruen

20. O6mas xapakrepuctuka crpareruu ousnec-equHuIlel (bE). [lonstue
«cTpareruveckasi Ou3Hec-¢AMHHIIA»

21. CyIIHOCTh MUCCHH M €€ 3HAYCHUE JJIsI CTPATErMYECKOr0 YIPaBJICHUS
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22. Heo0x01uMOoCTh M BHJIBI aHAJIN3A CTPATETHUECKUX (DaKTOPOB

23. CymHocTth 1 nopsiiok npuMenenus SWOT-ananuza

24. CymHocTts 1 nopsiiok npuMeHnenusi PEST-ananusza

25. CymHocTh 1 nopsiiok npuMenenuss SNW-ananuza

26. ITonxox K onpeaesIeHnIo CTPAaTErui Ha OCHOBE aHAJIN3a HOBU3HBI PhIHKA U MPOIYKTa
(Aucodd)

217. [Toaxon kK OpeAeIEHUIO CTPATETUH HA OCHOBE aHAJIN3a JUHAMUKH PbIHKA U
KOHKYypeTHOH no3uniuu (Tomncon u CTpUKIeH 1)

28. [Toaxon k onpeAeeHuIo CTPAaTerui Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
npeuMynecTs M MaciraboB peiaka (Iloptep)

29. Xapakrtepuctuka crpareruit muepctsa (Iloprep)

30. Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

31. OO6m1ast XapaKTepUCTHKA CTpAaTEeruii KOHIIGHTPUPOBAHHOTO POCTa

32. OOm1ast XapaKTEpUCTHKA CTPATEIUi HHTETPUPOBAHHOTO POCTa

33. OO6m1ast XapaKTepUCTHUKA CTpaTeruii AMBEPCUGUIIMPOBAHHOTO POCTA

34. OO6m1ast XapaKTepUCTHKA CTPATETHi COKPAIICHHS

35. CymHOCTh MOPTQENBHOTO aHATN3a U TUIAHUPOBAHUS

36. OcHOBHBIE 3Tanbl TOPT(ETHHOTO aHAN3a U INTAHUPOBAHUS

37. [ToprdenpHblii ananu3 Ha ocHOBe MaTpuilbl BKT'

38. [TopTdenpHbIi aHAIW3 HA OCHOBE MaTPHUITbl MakKKHHCH

39. [TpenmyniecTBa U HEAOCTATKH MOPT(HEIBHOrO aHAJIM3a HA MAaTPUYHON OCHOBE

40. Bimstaue ctpareruii Ha hOpMHPOBaHHE OPTaHU3AIMOHHBIX CTPYKTYP

41. Crparernyeckuii MAapKeTHHT KaK COCTaBHAsl YaCTh CTPATErHYECKOr0 MEHEIKMEHTA

42. [ToHsATHE POIYKTOBO-MapKETUHTOBON CTpaTEeruy U 000CHOBAaHUE €€ APPEKTUBHOCTH

43. Xapaxkrtepucrtrka metos1oB o6ocHoBanus [IMC (ABC-ananu3, SNW-ananu3 mo
IIPOAYKTY U T.J.)

44. [Tousitue ctparernu BOJl 1 MOTHBBI BBIX0/1a HA BHEIIHHUI PHIHOK

45. Crparernyeckue pelieHts BO BHEIIHEOKOHOMUUECKON AESITEIbHOCTU

46. Crtparern NpOHMKHOBEHHUS HA BHEIIHUE PHIHKU

47. Ctpareruu BbIOOpa 11es1eBoro peraka st BOJI

48. IToka3zarenu 3 (hEeKTUBHOCTH CTPATEIMYECKOT0 OTEHIIMAJIa OpPraHU3alul

49. [TonsiTue 1 oco0eHHOCTH (hOPMHUPOBAHMSI OTIEPATUBHON CTPATETUH

50. XapaKkTepuCTUKA M BHUJIBI CTPATETHil CTAaOMIIM3AIMH, 11eTTh UX IPUMEHEHUS

51. [ToHsiTHE BHENIHEN CpPEbl OPraHU3allud U 3HAYUMOCTh €€ aHaJIU3

52. JlanbHsist BHELIHSISI cpejia OpraHu3aiuy (MakpoOOKpYKEeHHeE)

53. brivkHss1 BHEITHSS cpeia OopraHnu3aiii (MUKPOOKPYIKEHNE)

54. SWOT-ananus

55. PEST-ananu3

56. MHorodakTopslii CHCTEMHBIN aHAJIM3 BHENTHEH CPe/Ibl OpraHUu3aIuu

57. [loHsiTHE BHYTpPEHHEN CPElIbl OpraHU3aLNu

58. DJIEMEHTHI M TOJCUCTEMbl BHYTPEHHEHN CpPEJbl OpraHu3aliu

59. 3HaueHue CTPATErnYECKOro aHaJan3a BHYTPEHHEN cpe/ibl OpraHu3auuu

60. CrtpyKTypa cTpaTeruueckoro aHajin3a BHyTPEHHEH cpe/ibl OpraHu3aluu

61. SNW-nonxo K aHaJIu3y BHYTPEHHUX PECYPCOB

62. CuenapHoe MJIaHUPOBAHUE KAK AJIEMEHT CUCTEMBI CTPATErMYECKOro YIPaBJICHUS U
9Tal CTPATErn4ecKoro aHajan3a

63. [ToHsITHE TEXHUYECKON NOJUTUKH NPEANPUSITUS

64. CopepxaHue TEXHUUECKON MOIUTHKHU NPEANPUATUS

65. [Tpon3BoacTBeHHAsI cTpaTerus Kak hopma peann3aluy MOoJ0KEHUH TEXHUIECKON
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MIOJIUTUKY TIPEATPUSITHS
66. KiroueBbie MO3UIIMK MPOU3BOJCTBEHHON CTpaTEruu

67. @OpMBI BHEHTHEAKOHOMUYECKOM AEATEIBHOCTU U UX COAEPIKAHUE

68. KiroueBbie cTparernueckre peeHusi BO BHEIIHEAKOHOMHYECKON NeATeIbHOCTH
69. Crpareruu BpIOOpa LIEIEBOTO PHIHKA JJIsi BHEITHEOKOHOMUYECKOH JIeATEIbHOCTH
70. Crparern NpOHMKHOBEHHUS HA BHEIIHUE PHIHKU

71. [TpuHIMITBI TOCTPOEHUST BHEITHEAKOHOMUYECKHX CITYKO Ha pupme

72. Crparerusi opranuzaiyu — cucreMa GyHKIIMOHAIBHBIX CTpaTeruit

3agauu K IK3aMeHy
3agaua Nel. CocTaBUTh pe3loMe aHalIM3a BHEIIHUX (BHYTPEHHHUX) CTpaTermyeckux (pakTopoB B
cooTBeTcTBUHU ¢ MeToaukou EFAS.
3amaya Ne2. ITocTpouTh MO3UIMOHHYIO KapTy pbhIHKA IO 33JaHHBIM CTPAaTETMUYECKUM IpyIIaM
KOHKYPEHTOB B 33JJaHHON Pa3MEPHOCTH.
3agaua Ne3. [lpoBectn aHanmu3 KopmopaTHBHOTO mopTdens opranuzanuu merogom BCG,
BbIpa0O0TATh NPAKTUYECKUE PEKOMEHIAIIMH 10 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETUH.
3agaua Ne4. IlpoBecTu aHamu3 KOPHIOPATUBHOrO mnoptdens opranuzanuu MetogoM McKincey -
GE, BbIpa00TaTh NpakTU4YECKHUE PEKOMEHJALIMH 10 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETUH.
3amaga NeS. TlocTpouThs rucrorpammy M npoBecTH aHanu3 [lapeTo ans 3aaHHOM CTPYKTYpBI
ce0eCTOMMOCTH NMPOJYKIIUU OTPACIH.
3agaua Ne6. OmpenenuTs ONTUMAIBHYIO CTPYKTYpY HOPT(]ess LEeHHBIX Oymar opraHu3aluu
TOYKH 3PEHUS MUHUMU3ALNUNA PUCKOB.
3agaua Ne7. CocTaBUTh pe3lOME aHAIM3a BHEUIHMX CTpAaTeTHYecKuX (akTopoB (He MeHee 5) B
cootrBercTBUU ¢ Merogukod EFAS nns peiaka Typucrckux yenyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE FKcCHepTa. Bec M cremeHp BIUSHUS (PAKTOPOB OMPEIEIISIOTCS METOJ0M
aHaii3a uepapxui.
[Ipumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeralTPR.
3amaya Ne 8. B tabnuiie 1 nmpuBeAeHBI JaHHBIC TI0O PETHOHATHPHOMY PBIHKY MOJIOKAa M MOJIOYHBIX
IpoAyKTOB. [IocTpOUTh MO3UIIMOHHYIO KapTy CTPATErMUECKUX IPYII KOHKYPEHTOB.
Tabmuma 1.

Bupg 6usneca [lena KaugectBo |OJIP (%)

OAO «Monoko3ason Nel» | Bemre Bricoxoe (40
cpenHen

Menkue npousBogutenu u3 | Huxe Cpennee |25

CEIbCKHUX PAiOHOB 00JIACTH | CpeHEl

HNmMnoprHas npoaykuus Cpennsis | Huxe 15
CpeIHEro

[Tponyxkuus pupm u3 npyrux | Bermre Cpennee |20
peruonos Poccun cpenHen

[Tpumeuanue. 3anava pemaercs ¢ mpuMeHeHrneM TabauuHoro mporeccopa MS Excel.

3amaua No9. CtpykTypa KOPHOpPaTUBHOTO TOPT(hENss OpraHu3aiuy MpecTaBieHa B Tadnuie 2.
[octpouts matpuity BCG u BbIpaOoTaTh NpakTHUYECKUE PEKOMEHIALMU IO KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTpaTEruu.

Tab6muna 2.

Bup 6usueca TPP OJIP | CroumocTh
aKTUBOB  (MJIH.
$)
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Cetp pectopanoB ObicTporo | 0,1 0,6 12
IIUTaHUusA

Cerp pectopanoB kiacca | 0,04 0,22 |25

«(TIOKC»
CeTb aBTOCTOSHOK 0,05 0,9 15
CeTb MUHHUTOCTHHHUI 0,14 1,1 13
Cerp MarasmHoB »koHoM -|0,07 0,8 27
KJlacca

[Ipumeuanue. 3agaya pemaeTcs ¢ TpuMeHeHneM TabiraHoro nporeccopa MS Excel.

3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOPT(derst OpraHu3aluy MpeacTaBieHa B Tadbnume 3.
[Toctpouts Marpuity BCG u BbIpaOoTaTh NMpaKkTUYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE
KOPIIOPAaTUBHOM CTPATErUHU.

Tabmwuma 3.
Ornenka ¢akropa
Bec
Dakropel (axropa | o3¢ |10Oba |Tp-o | TIp-Bo  c/x
Topda |Kupnuya | IpoIyKIHH

[TpuBrekaTeabHOCTD PHIHKA

O0bem peIHKA 0,15 76 (2 6,8 6
[ToxymarenpHas CriocCOOHOCTH 0,3 3,1 3,5 6,4 2,5
[IpuOBUIEHOCTH 0,2 42 (2,1 4.9 1,9
Konkypenuus 0,3 1,5 6,8 4.2 2,2
CTabuiIbpHOCTH cripoca 0,05 64 |2 5,1 6,2
CyMMapHas olieHKa 1 3,68 13,91 5,435 3
Cuna 6usHeca

KaugecTBo 0,1 4.5 5 4,1 3,4
Ilena 0,35 7,1 13,3 6,7 2
H3sectHocTts TM 0,1 48 |52 5 1,1
YpoBeHsb cepBuca 0,2 53 |42 3,7 4,8
O¢ddexTuBHOCTH COBITA 0,25 59 14,5 3,1 3
CymmapHas oleHKa 1 595 14,14 4,77 2,86
Benuunna aktuBoB (MitH. §$) 360 200 |70 50 40
OTHOCHUTENbHAS BEIMUMHA AKTHBOB 1,000 0,55610,194 0,139 0,111

[Ipumeuanue. 3agaya pemaeTcs ¢ TpuMeHeHneM TabraHoro nporeccopa MS Excel.

3agauya Nell. B Ttabnuie 4 npuBeleHbl JaHHBIE MO CEOECTOMMOCTH YCIYT NPEANPHUSITHS
(rocTHHMIIBI) U aHAJOTUYHbBIE JaHHBIE B CPEHEM IO OTpacid B JAaHHOM peruoHe. [loctpoutsb
nuarpammy [lapeto M Mpou3BECTH aHAJIM3 CTPYKTYpPbI c€0ECTOMMOCTH YCIYTHd B CPAaBHEHHH CO
CpEIHEOTPACIIEBOM.

Tabnuna 4.
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Cratbs 3apmata | CTOMMOCTh AmopTtu3zanonHsle | 3atpatel  Ha | Apyrue

3aTpar MepcoHalla | KOMMYHAJIbHBIX | U3IEPKKU 0€301MacHOCTb | 3aTpaThl
yCIIyT

[Ipennpustue | 500 100 250 100 50

(py6.)

B cpennem o | 25 25 30 15 5

otpacinu (%)

[Tpumeuanue. 3anava pemaercs ¢ mpuMeHeHrneM Tabauunoro nporeccopa MS Excel.

3amauya Nel2. CpenHee KBaJpaTHuecKoe OTKIOHEHHE Kypca IIEHHBIX Oymar 3a Tepuoj
HaOJro1eHus TpUBeeHbI B Tabiuie 5. OnpenesnTh ONTUMATbHOE COOTHOIICHUE IIEHHBIX OyMar
B nopT(esie opraHu3aluu ¢ TOYKU 3pEHHs] MUHUMU3AlUK PUCKa.

Tabmuma 5.

Tun IIB |A B B r hi§

CKO {500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnprit u3 1Byx BujoB 6uzHeca Kopmoparuu A MOKHO KpaTKO 0XapaKTepHU30BaTh CICAYIOMNUM
obpa3zom:

busznec A: busHec IOCTaTOYHO MOJOJIOW, HAXOAUTCA HA CTAJMM OCBOEHHUS PBhIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEUIIUX TEXHOJIOTHSX. OHEPIMYHO OCYIIECTBISIETCS TOUCK HOBBIX
noTpeduTenelt cBoel MHHOBAIMOHHOM TTpoayKiuu. OO0beM MpoJax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTUMOHM MpHObUIM MOoKa HeT. [IOTOK JEHEeKHOW HAIMYHOCTH OTPHUIATENBHBIN, TaK Kak
¢dbupma HHBECTUPYET HAIMYHOCTH B Pa3BUTHE TAHHOTO BHJla OM3HECA.

He3saBucumo oT moBeeHUsI CBOMX KOHKYPEHTOB JaHHBIN BUJ OM3HECA caM BhIOWpAeT cTpaTeruu
MOBEJICHUSI HA pPBIHKE, TaK KaK MMEET OIpEACIICHHbIE NPEUMYIIECTBA IMepe] KOHKYPEHTAMH,
OTHOCHUTEIIbHAS JIOJIS PHIHKA JIOCTATOYHO BHICOKAsl, HO a0COIIOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEET.

busnec b: [lokynarenu mocTeneHHO TEPAIOT MHTEpPEC K MPOAYKIMU JaHHOTO OM3HEca, TaK Kak
MPOIYKIIHS OM3HEca BHITECHSIETCA C PhIHKA 00Jiee COBEPIICHHBIMI M MHHOBAIIMOHHBIMHU TOBapaMu
ousneca A. [Iporcxoaut 3aMeTHOE MAJCHHE CIIPOCa, YMEHBIIICHUE YHClIa KOHKYPEHTOB U CY>KCHHE
aCCOPTHMEHTa BbIITyCKaeMoi MpoayKuuu. B pe3ynbraTe y OuzHeca MpakTHUYECKH OTCYTCTBYIOT
BaXHBIC PECYPCHI AJIS €ro MOAEPKaHUs, OH UMEET IIeJIbIi PsAJl CIa0BIX CTOPOH, MEMIAIOIINX MY
MIPUHOCHTH Oy TUMYIO TprObLTE Kopmoparuu A.

Hcnonp3ys gaHHyI0 HH(GOPMAIUIO:

A) omnpenenuTe cTaauu 3peIoCT U KOHKYPEHTHBIE TIO3UIMM JaHHBIX oTpacieil Kopropamuu A;
b) onpenenute monoxxkeHue kaxaoro Buaa ousHeca Ha matpuiie moaenun ADL/LC;

B) ocymiecTBuTe «€CTECTBEHHBINM BEIOOP) CTPATETUN PA3BUTHS KaXKI0TO OM3HECA B COOTBETCTBUU
C €ro Mo3uIMel Ha MaTpHIIE.

3agaua Nel4.

Bbl u3yuynnu, 9YTO HCXOOHBIM 3TalloM Mpolecca pa3padOTKH CTPaTErnu SBISIETCS aHAlu3
CTpaTernueckux GakTOpoOB CPebl, B KOTOPOM JEHCTBYET MPEAPHUSITHE.

Ha ocHOBaHWM W3Yy4eHHOTO MaTepuana, a, TaKKe MPUMEHsSI WCTOYHUKH JTOTIOTHHTEIHHOM
JUTEpPaTyphl, COCTaBbTE MEpeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3aluu (IpearnpusThs), ¢
JeATETbHOCTBI0O KOTOPOTO BBl XOPOI1I0 3HAKOMBI, a TAK)KE CIIMCOK KOHKPETHBIX BO3MOXHOCTEH 1
yTPO3, UMEIOIINX MECTO WJIM TOJBKO 3apOKAAIONINXCS B OKPYKEHUHU JAHHOM OpraHu3aluu.
3agaua Nels.

MostouHbIif KOMOMHAT «310POBHE» MTPOU3BOIUT MOJIOYHYIO MPOAYKIHIO. [Ipoaykiins komOuHaTa
MOJIB3YETCS CIIPOCOM, U PYKOBOJICTBO TUTAHUPYET YBEIUIUTH O0HEMBI IPOU3BOJICTBA B OTYCTHOM
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rojy, a TaKXe paclIMpUTh aCCOPTUMEHT MOJIOYHOM MPOAYKIMHU. B pamkax 3Toro mpomosmxaer
pazBuBaTthcsi nporpamma 'llIkosnbHOE MOJOKO", a TakXKe NPOBOJUTCS TEXHUUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOJACTBEHHBIX MOIIIHOCTEH.
C sToro roja Ha NpeANPUATUN BHEAPEH HOBBIN NPoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJI€HA B JIEWCTBHE HOBAs yNAaKOBOYHAs JIMHMS. DTO MO3BOJISET YBEIUYUTH CPOK
TOJIHOCTU MOJIOYHBIX MPOIYKTOB 70 30 IHEH.
Ha ocHOBaHMM MMEIOIINXCS TaHHBIX, IPEIJI0KUTE HEKOTOPBIE MEPOIPUATHS, KOTOPbIE IOMOTYT
COBEPLIEHCTBOBATH:
A) cOBITOBYIO MTOTMTHKY TPEITPUSATHS,
b) KOMMYHHMKaIIMOHHYIO IOJIUTHUKY .
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYThH Y JAHHOTO MPEINPUSITHS MTPU pa3paboTke
COBITOBO M KOMMYHHMKAIIMOHHOM MMOJIUTHKH.
TpeTbs yacTb:
3agaua Nel6.
[IpoBecTn cTpaTerMyeckyi0 JAMArHOCTUKY KOMMepYecKoro mpeanpusarus. Pazpaboratb
IIPEIBApUTENIBbHBIE PEKOMEHIAIIUU 110 CTPATETUH Pa3BUTHS IPEAIPUITHS, UCXOS U3 PE3yIbTaTOB
aHaau3a.
3agaua Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCKas kammnanus «Maitycuta Onexktpuk Manactpuan Ko, JItoy,
SIBJIIOINASACA OJTHUM U3 MUPOBBIX JUAECPOB B IPOU3BOACTBE AIEKTPOTEXHUKH U IIEKTPOHUKH. B
Poccun, xak u B Apyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKH 3TOM KOMITaHUHU: « TeXHUKE» U
«ITaHacoHHK.
OcHoBarenb koMmannu Komocks Martycura chopMymnpoBait 1esib OCHOBHBIX MTOJI0KEHUN
MEHEIKMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyJab XO3SMHOM Ha CBOEM MECTE;

e HE )KMBU BUEPALIHUM JIHEM, IOCTOSIHHO COBEPIIEHCTBYH CBOM 3HAHU;

e OTHOCHCH C YBAKEHUEM M BHUMAHUEM K OKPY’KaIOLINM;

e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IPHUCIIOCabIUBaNCs K 3aKOHAM €ro Pa3BUTHS;

e ¢ 0JaroJapHOCTHIO OTHOCHUCH K TOMY, YTO UMEEIb U MOJIyYaelllb - MbI Bce OepeM y

00111ecTBa B JOJIT;

e He ycTaBail 3amaBath ceOe Borpoc: «Ha koro s paboraro»? OTBET TOJIBKO OJIUH - HA

001IeCTBO.
Bonpocwi

B uewM 3aknroyaeTcs conranbHas HapaBJIEeHHOCTh MEHEKMEHTa?
Kakum 00pa3oM MOXKHO pa3yMHO COBMEILATh B MEHEIXKMEHTE YaCTHOE M 0OIIECTBEHHOE
Hayayno?
3. TlombITaiiTech MPOAOIKUTH (POPMYIMPOBKY OCHOBHBIX IOJIOKEHUIH MEHEIKMEHTA

Komocks Mairycura goBest UX YUCIO 10 JECATH.
3agaua Nel§
CymecTByoT 3agaud, B KOTOPBIX MPUBOJATCS CHUTyallMd, KOTAAa MEHEKEP MOXKET
MOYYBCTBOBATh ceOs B 3aTPYAHUTEIBHOM IIOJIOKE-HUU HU3-3a TOTO, YTO NMPHUHSATHIE B 3THX
CUTyallUsX pElIeHHs B HEKOTO-pbIX CllydyasgX HE OyIyT COOTBETCTBOBATH IOHSTHUS
«CIIPAaBEUIMBOCTE»Y M «3TUKa» B MOPAIBHBIX TPaIULUAX OOIIECTBa, HO OYAYT BIIOJIHE
npueMJIeMbIMU B cepe NpeAnpuHUMATENbCKON AeITeIbHOCTH.
[TpumuTe pemeHus no Kaxxaoi CUTyaluu 1 000CHYyHTE ero.
3amaua Nel9
Bbl - rnmaBHBIE MEHeIKep HAa KPYNMHOW (upme Mo NMPOU3BOACTBY BCEMUPHO H3BECTHBIX
curapet. Y (GpupMbl UMEIOTCSI MHOTOUYMCIIEH-HBIE (habpuku 1o Bcemy mMupy. OHa JocTuria
6onbmoro oobema nmpoxax. IlosBunack BO3MOKHOCTh OTKPHITH emie (abpuKy B OJHOM U3
ctpadn CHI', 1 oT Bac 3aBHCHUT pelIeHHUE - MOANUCATh HOBBIM KOH-TPAKT Wik HeT. C oaHOM
CTOPOHBI, CTPOUTENILCTBO MaHHOH (GaOpuku 0OecrnedyuT HOBBIMH PabOUYMMH MECTaMH 3TOT
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PEruoH, TeM CaMbIM PEIIUTCS aKTyalbHas ISl 9TOTO pernoHa mpobiema 0e3paboTHIlb; C
Opyrod - 93TO TpuHeceT Oonpmoi moxox Bamed ¢upme. OIHAKO BbI, 3aHUMASICh
MPOU3BOJICTBOM M MPOJAXKeW KPYMHBIX MapTUIl CUrapeT, A0 CUX MOp He ObLIM YOEKIIEHBI B
TOM, YTO KypeHHUE BBI3BIBACT pak. HegaBHO BaM B pyKH momajl OT4eT 00 HCCIEeIOBaHUH, B
KOTOpOM OblJla YCTAaHOBJIEHA TNpsMas CBSI3b MEXIYy KypeHHEM M OHKOJOTHYEeCKHUMHU
3200JICBaHUSIMH.

KaxoBo Oyzet Bamie pemenue? [loanummre Bbl HOBBIM KOHTPAKT win HeT? [Touemy?

3agaua Ne2(

Bl - MeHemKep 0 MapKeTUHTY Ha (pupme, BBITyCKarOIIeH ObITOBYIO TexHHKY. dupma c
NOMOUIbIO JOPOTOCTOSIIIMX HCCIIEN0BA-HUN IONBITANACh YCOBEPIIEHCTBOBATH OAMH W3
BBIITYCKAa€MbIX TOBAa-pOB, @ UMEHHO - mbuIecoc. [Iblmecoc mo-nmpexHeMy HE HOHM3UPYET
BO3/yX, XOT UMEHHO K 3TOMY pE3yJIbTaTy NBITAJIUCh IPUUTH B pe-3yJIbTaTe UCCIECIOBAHUM.
[TosTOMy HOBBIM THI TIBUIECOCA HE CTAJI MO- HACTOSIIEMY YCOBEPIIIEHCTBOBAHHONW HOBUHKOM.
Bbl 3Haere, 4TO MOsBIEHUE HAANUCU «Y COBEPIIEHCTBOBAaHHAS HOBMHKA» Ha YMAKOB-KE U B
pekJiame cpeACcTB MaccoBOM MH(OPMALIMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapa.
Kaxoe pemenue Bel npumere? Crenaere Takyro Haanuch uinu Het? [louemy?

3amaua Ne21

BrI - MmeHekep Ha pupMe, MpoU3BOIsILIEH porpaMMHbIe po-AyKThl it [ID9BM. Ha onHoit
W3 TIPE3CHTAIUA Bbl 3HAKOMHUTECh C MOJIOJION JamMOM (MOJIOABIM YEJTOBEKOM), KOTOpasi(bIii)
HesaBHO ObLta (ObuT) yrpasistomei(um) Ha pupme-koHKypeHTe. [1o kakoil-To mpuym-He oHa
(oH) ObLa (ObLT) yBOJIEHA(EH) |, TETIEPh ACPKUT oOumy Ha 3Ty ¢upmy. Bel Mokere HauaTh
yXa)XKMBaTh WK, HA000POT, MPUHATH yXaxu-BaHUs. Vnu Moxete B3sTh ee (ero) Ha padoty. B
HWHOM CJIydae, MOKETe IIPOCTO moodemnaTh B3ATh €€ (ero) Ha padoTy. OOuma Tak CUiIbHA, YTO
OHa (OH) C YZIOBOJILCTBHEM pPacCKaXkeT 000 BCeX MJIaHaX KOHKYPEHTA.

[lolinere nu BBl HA TOT, WK MHOM mmar? [Touemy?

3amaua Ne22

Bbl - MeHemxep W3 KpymHOM KOMIIAaHMM IO TMpOJaake aBTOMOOH-liel. KommaHusi mmeer
HIMPOKYIO CeTh AujiepoB. HegaBHO y OJHOTO M3 HUX, pabOTaroOIIEro Ha BaKHOW COBITOBOMN
TEPPUTOPUH, HAYAIMCh HE-ypsAMIBI B ceMbe. /[eno uuer K pa3Boay, HO JWUJIEP MNbITAETCA
IPUOC-TAHOBUTh U M3MEHUTDH pEIICHUE, IPUHATOE €ro KEHOW. B HenanekoM mpoioM 3To
ObLT OJMH M3 CaMbIX ONBITHBIX W PE3YJbTAaTHUBHBIX MPO-JAaBLOB Bamied (GUpMBI U UMeN
TOPrOBYIO MPUBUJIETHIO. Y JaCTCS JIM €My COXPAaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €T0
cemeiiHas xu3Hb? Ceifuac ke 00bIIOe KOJIMYECTBO MPOAAXK TepseTcs. Bbl kak MeHemkep
MMEETE IOPUINYECKYI0 BO3MOXKHOCTD JIMKBUANPOBATH BbI-AAHHYIO 3TOMY JUJIEPY TOPTrOBYIO
IIPUBUJIETUIO U 3aMEHUTH €TO0.

Kak Bel noctynure? [Touemy?

3amaua Ne23

Bbl - MeHekep 1o MpOM3BOACTBY Ha (pupMe, BBIyCKalomIel X0onoauabHUKH. HexaBHO BBI
y3HaJIM, 4YTO KOHKYpUpYoas gupMa npujana CBOUM X0J0IUIbHIUKAM CBOWCTBO, KOTOPOTO B
BAIlIMX XOJIO-TWJIBHUKAX HET, HO KOTOPOE OKaXeT OoJbIloe BIMAHUE Ha cObIT. Hampumep, B
xonoauibHUKaX «NO FROST» Tenepb MOXXKHO XpaHUTh MPOAYKThI HE TOJBKO B BaKyyMHOM
yIaKoBKe, HO M OObIYHBIC, HE 00SCh MX ychixaHMi. Ha exerogHoi crnenuanin3upoBaHHON
BBICTaBKE (PUP-MbI-KOHKYpEHTa OyJeT ouc 1 rocTel, ¥ Ha OJTHOM U3 MPUEMOB JJIsi CBOUX
JUJIEPOB TIJ1aBa (UPMBI PACCKaXET UM 00 3TOM HOBOM CBOMCTBE XOJIONMJIBHHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOXKeTe mocnath CBOEro COTPYJHHKA Ha 3TOT
IPUEM IO/ BUJJOM HOBOTO JUJIEPa, 4TOOBI y3HATh O HOBOBBEJCHUHU.

[Totinere nu BBl Ha Takou mwar? [Touemy?

3amaua Ne24

Bbl - TnaBHBIM MEHEIKEp HW3BECTHON (UPMBI, M M30 BCEX CHJ CTapaeTech JOOUTHCA
3aKJIFOYCHHS BBITOAHOTO KOHTpAKTa Ha OOJb-IIyI0 CYMMY MpOJaX C OJHONW kommnaHuei. B
X0Jle TIEPErOBOPOB Yy3-HAeTe, YTO MpEeACTaBUTENb MOKYINaTens MOJbICKHBaeT cebe Oosee
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BBITOJIHYIO paboTy. Y Bac HET »xenaHusi OpaTh ero Kk cede Ha paboTy, HO €ClTi Bbl HAMEKHETE
eMy 00 3TOif BO3MOXKHOCTH, OH CKOPEe BCEro MepeacT 3aKa3 UMEHHO BaM.
Kak nmocrynure Bb1? [Touemy?
3agaua Ne25
BbI - MeHemkep 10 MapKEeTUHTY U XOTUTE cIeNIaTh BEIOOPOU-HBIM onpoc noTpeduTenei 00 ux
peakuusax Ha TOBap KOHKypeHTa. [[Jisi 3TOro BBl JOJDKHBI IPOBECTH OMPOC SKOOBI OT JHUIA
Hecyle-cTByIomero « MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.
Crnenaere nu BbI Tako onpoc? [Touemy?
3amaua Ne26
Brl - mMeHemkep mo mepcoHany. B Bamry gupmy mpuiiia Mono-nas criocoOHas KEHIIUHA,
JKEJIaloIlasi CTaTh TOPIOBBIM areHTOM. Y POBEHb €€ KBAIU(HUKAIIMK 3HAUUTENIBHO BBILIE, YEM Y
MPETEHICH-TOB-MYKYHH Ha 3Ty NODKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BHI3OBET
OTPULATENIbHYIO PEAaKIUI0 CO CTOPOHBI Psijia BAIllUX TOPrO-BbIX areHTOB, CPeld KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa3/l0-CaoBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (DUPMBI.
BosbsMmere nu BBI 3Ty JkeHIMHY Ha padoTy? [Touemy?
3agaua Ne27
Bb1 - MeHemkep Typuctckoit pupmbl. K Bam mpuiluia skeHIIU-HA, KeNawolas OTAOXHYTh B
I'penuun. ¥V Bac ke ectb ropsuui Typ Ha MeptBoe mope B M3paunb. Y KEHILIMHBI SBHBIE
npo0JieMbl C 1aBiie-HUEM, OJbIIIKa. Bbl 3HaeTe, 4To runepToHukam Ha MepTBoM Mope exartb
MPOTUBOMOKA3aHO.
Kaxk BbI moctynure?
3agaua Ne2§
Br1 - MmeHexep GpupMbI, BBITyCKaIOLIEH CpeICTBA [0 YXO0.1y 3a BojocaMu. OupMa MpucTynuia
K BBIIIYCKY HOBOTO HIAMITYHsI, IPETSATCTBYIOMIETO 00Pa30BaHUIO MEPXOTH U APPEKTUBHOTO
Jake TpU pa3oBoM mnpuMeHeHHH. OAHAKO CHEeNHaTUCT MO0 MapKeTHUHTY Baieil (Gupmsl
PEKOMEHIYyeT B WMHCTPYKIIMH HAa JTHUKETKE YyKa3aTh, YTO IIAM-MyHb CIEAYET MPUMEHSTHh
JBAX/IbI IPU KaXKJOM MBIThE T'OJIOBBI. JJOMOTHUTENBHOTO 3 deKTa NoTpeOrTeNb HE MOTYUHT,
HO IIAMIYHb OYyJIeT pacXojoBaThCsi B JBa paza ObICTpee, W, CIEAOBATEIHHO, YBEIU-YHTCS
00BbeM MpoIaK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTuka mokas3pIBaeT, 9TO HAHMOONBIINK yclex B OM3HECE JOCTUTAETCS 3a CUeT OOBEAMHECHUS
YCUJIMN TPYIIIIBI JTI0AEH WK KOJIJIEKTUBOB MpH penieHnu npodiem. Ecnu takas kooneparus ooec-
neunBaeT S(PPEeKT MyIbTUIUIMKANNHA, TO BO3HUKAIOT JOMOJHHUTEIBHBIC BBITOABI, KOTOPBIC
HEBO3MOXKHO TMOJYYUTh MMOOJUHOYKE. [l 3TOro HEOOXOIHWMO BBIMOJHATH OIpeAeICHHbIE
TpeOOBaHUS IO BOIIPOCAM KOOTIEPALIHH:
1. Ilens coBMECTHOM pabOTHI JOJKHA OBITH SICHA U TMOHSATHA BCEM YYaCTHUKAM.
2. TlapTHepam Mo BO3MOXXHOCTHU JOJKHBI OBITH 3HAKOMBI 33J]a4H JPYT IpyTa.
3. Tlpu paboTe MOJDKHBI TAPUTH XOPOIee B3aMMOTIOHUMAaHUE ¥ CBOOOIHBI 0OMEH
uHpopManuei.
4. HukTO HE TOJDKEH HacTauBaTh HA CBOEM BapHaHTe perieHus. Hago ObITh TOTOBBIM MOUTH
HA KOMIIPOMUCC U U3MEHUTH CBOE PEIICHUE B MOJI3Y APYTOTo, OOCIIAONMIETro YCIeX s
BCEX.
Heob6xomuMel paBuIa UTPhI, KOTOPBIX BCE JOKHBI MPUICPKUBATHCS.
6. CusbHbBIE CTOPOHBI TAPTHEPOB BasKHEE JJIi COBMECTHOTI'O JIeJia, YeM MX ci1a0ble CTOPOHBI.
[lepBble HEOOXOAUMO CKOMOMHUPOBATH, BTOPHIC - HEUTPAIU30BaATh.
7. Bces uadopManus T10DKHA MTOCTYNATh K KOOPIUHATOPY, YTOOBI MOYKHO OBLIO Cpa3y ke
nepeaaTh €€ BCeM TeM, KOTO OT HETIOCPEACTBEHHO KACAETCHl.
8. Mermaer Koonepanuu TOT, KTO XO04YeT TOOUTHCS AJisi ceOsl BHITOBI 33 CUET APYTHX
YYaCTHUKOB.
9. Kaxnpril oTBeYaeT 3a CBOM y4acTOK paOOThI, 32 HAJIEKHOCTh M COOJIIO/IEHUE CPOKOB.

e
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10. B cimyuae Tol Wi MHOM yJa4uu CIEAYeT MOOLIPATh BCEX, MMEIOIIUX OTHOIIICHHUE K
JTaHHOU paboTe.
11. Bce moimKHBI OBITH 03HAKOMIIEHBI C TUTIOBBIMU YCJIOBHSIMU COBMECTHOM pabOThI
(Oro[KeT, IpeIuCcaHusi, CPOKH | T. 11.).
12. Ecnu penieHust IpUHUMAIOTCS] HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSITHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu u TpeOOBaHUSAMH, 0003HAUCHHBIMH BBIIIIE, BBI coriacHbl? Eciiu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kakue ermie Tpe6oBaHUs, MPEINOCHUIKA HEOOXOIUMBI, YTOOBI KOHEUHBII pe3yIbTaT
COBMECTHOTO Tpy/la ObLIT ObI MAKCUMATHHBIM?
3. Kakyto MeHemkep JOKEH MPOBECTH OPraHU3aLMOHHYIO IOATOTOBKY JJIl COBMECTHOM
paboTHl COTPYAHUKOB, YTOOBI TapaHTUPOBATH YCIIEX ?
3amaua Ne32
Pemenne counanbHbIX nMpo0ieM (GUPMBbI OCYIIECTBISETCS Ha OCHOBAaHUH MEPCIIEKTUBHOTO IIIaHA.
[InanupoBaHue COLMATBLHOTO PA3BUTHS - 3TO COCTABJICHUE IJIAHOB HE TOJILKO JJIs KOJUIEKTHBA B
59 menom, HO W IS OTAENBHBIX PaOOTHUKOB. MHAMBUIyalbHBIH TIIaH Ha3bIBAC€TCA KapTOU
COLMAIBHO-TIPO(GECCUOHATIFHOTO POCTa, MM KapbeporpamMmoi. DTo cBOeOOpa3HbI 10TOBOD,
3aKJII0YaeMblii paOOTHUKOM U aJMHUHHCTpAIME O MEPCIEeKTUBAX €ro XU3HEAESITeNbHOCTH Ha
npennpustTud. KapbeporpamMma COCTOMT W3 HECKOJIIBKUX pas3zienoB. B mepBom paznene B
XPOHOJIOTHYECKOM TIOPSIKE OTMEYAIOTCS COOBITHS, dTambl pocTta (pa3ButHs) padboTHuka. K
COOBITHSIM OTHOCSITCSI HI3MEHEHUS B KBATH(PUKAINH, JOJDKHOCTH, YCIOBUSIX TPYAa, €ro OIuiare, B
Onarax, pacrpeiensieMblX Ha MpeAnpustTuu. JnamazoH coOBITHI, 3HAUMMBIX ISl YeJoBeKa U
BBI3BIBAIOIINX Y HEro HEOOXOJUMOCTh POCTa, TOCTATOYHO IIMPOK. BTOpoi paszzmen BKiIOYaeT
TpeOOBaHUs, KOTOPbIE JOJKHBI BBIMOJHUTH PaOOTHHKHU B Mpoliecce cBoero passutus. Kakoe,
Harmpumep, oOpa3oBaHue (KBaTM(PHUKAIMIO) HYXHO MNPUOOpPECTH, YTOOBI MPOIABHUHYTHCS IO
ciyx0e, Kakue BUIbI pabOThl OCYIIECTBUTh, YTOOBI MOIYUYUTh JOMOTHUTEIHHOE MOOLIPEHNE U T.
n. Tpermii pazmen KapbeporpaMMbl COJCPKHUT IEepeueHb O00A3aTENbCTB AIMHHUCTPALIUN IO
OTHONICHHUIO K pabOTHUKY, NMPETBOPEHUE UX B JKU3Hb CIIOCOOCTBYET €ro pocty. B uerBepToM
pasziene OTMEYaroTCs MEpbl MOOILIPEHUs] WM HaKa3aHWs 32 BBINOJIHEHUE WJIM HEBBIITOJIHEHHUE
paboTHUKOM TpeOOBaHU K HEMY, a AAMUHUCTpaIuel - ee 00s3aTenbCTB. [lonmpobyiiTe cOcTaBUTh
MPOEKII CBOCH KapheporpamMMbl, KOTOPBIA BBl XOTEIH OBl MPEICTAaBUTh PYKOBOACTBY (DUPMBI,
YUUTHIBasi COBPEMEHHBIE BO3MOXKHOCTH MpeAnpuHuMaTeNbcTBa B Poccun.
3agaua Ne33
Ha ¢one TpaauimoHHOTO pOCCHHUCKOTO IKCIIOPTA SHEPTOHOCUTENEH, JIECOMAaTepHaIOB U APYTHX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIAUT SKCHOPT FOTOBOM MPOIYKIMH U3
Poccun Ha smoHCKMN aBTOMOOMIIBHBIN PHIHOK. CepuitHOE MPOU3BOJACTBO KOJIECHBIX JTUCKOB M3
QIIOMUHUEBBIX  CIUIABOB  HA  MOIIHOCTSAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHMATEXHOJIOTHA», & TAK)KE JAMCKOB U3 MAarHUTHBIX CIUIaBOB - Ha COJIMKAMCKOM MarHueBOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHOW TexHojoruu. 67 Ilo BceM XapaKTepUCTHKaM pOCCUICKas
MPOIYKIHS MPEBOCXOIUT 3apyOekHyto. /[t Toro yToOsl yOSAUTHCS B 3TOM, SITOHLBI YCTPOMIN
POCCHUICKOH CTOPOHE CEPbE3HYIO NPOBEPKY: MEHSUIM MapaMeTpbl U3JEIHM, CTaBUIIU KECTKUE
TpeOOBaHUS «K Ka4eCTBY MPOAYKIMHU, TU3aiiHy U T. A. OHAKO HAIlIK CTIELUAIUCTHI BCE COMHEHHUS
SIMOHCKUX JICJIOBBIX MapTHEpOB ycremHo cHsii. K Tomy ke SImoHus He mepBasi CTpaHa, Te
yOequiIuch B BHICOKOM KAauyeCTBE MPOAYKLUU POCCHUICKUX MPEANPUATHI. Y POCCUSH MMeeTcs
OTIBIT PA0OTHI C ABTOMOOWIILHBIME NMPEANPUATUIMU [ 'epMaHuy, 3Ta TPOAYKIIHS HCIIONB3yeTCs Ha
CIHOPTUBHBIX  aBTOMOOMJISIX B  IPECTHKHBIX  MEXKAYHApOAHBIX  COPEBHOBAaHUSX,  €IO
3aMHTEPECcCOBAINCh aMepukanckue ¢upmbl «JDxerepan morope» u «Popm». Bompocer 1. Urto
ABIISIETCS. MPEANOCHIIKAMU YCIeXa POCCHUMCKUX MNPEANpUATHNH Ha SIUTHBIX aBTOMOOMJIBHBIX
ppiHKax? 2. B 4yeM KOHKPETHO 3aKJIH0YaeTCsl pOJIb MEHEIKEPOB POCCHUICKUX MPEANPHUATHH 110
YCIHEIHOMY MPOJABUKEHUIO HA MUPOBOM PHIHOK TOTOBOW MPOTYKIINH ?
3agaua Ne34
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INoctununa «Ilapagu3» umeer 23 Homepa Ha 46 rocreil. BmecTe ¢ X035MKON roCcTUHIIBI Mapu
Komnunusz B Heit pabotaror 30 uenoBek. Heckonbko JieT Ha3ax o cTapoM NaHCHOHeE, Ha 0Oase
KOTOpOro ObLTa CO3/laHa TOCTUHUIA, HE YIIOMHUHAJIOCh HU B OJHOM CIIPABOYHHUKE MO TypU3MY.
Teneps e Bce 3HAIOT, 4TO rocTrHUNA «llapanus» sBIgETCS OJHON M3 JIy4YIIUX B CBOEM KJIacce.
He cMoTpst Ha TO 4YTO LIEHBI B TOCTHHUIIE JOBOJIBHO BBICOKME, B HEM BCerja MHOro rocreil. B
CpeHEeM OTeNb 3aMoJHEeH Kpyriiblid rog Ha 80% - 3TO XOpoluil moka3arenab AJisi TOCTUHUYHOTO
6usHeca. B pabote Mapu pykoBOACTBYETCSl HECKOJIBKUMU MPUHIIUIIAMHU: * IPEAOCTABIISITh YCIYTH
B COOTBETCTBHH C IIJIATOM; * 0OecreunBaTh 3aMHTEPECOBAHHOCTh COTPYAHUKOB B BBITIOJIHIEMOM
UMU pabore; * 3a00TUTHC 0 moceTuTensax. /s u3yyeHus notpeGHoCcTel U BKyCOB KIMEHTOB U
JATBHEUIIETO MOBBIMIEHUS KAaYeCTBa MX O0CITYKHUBAHUS, TOCTEH MPOCST 3all0JIHUTH BOIPOCHUK. B
HEM COJEP>KUTCS MpochOa BBICKAa3aTh CBOM BIEUATJICHHWS O TOCTHHHIIE B IIEJIOM, a Takxke 00
OpTraHM3aIy U Ka4eCTBe MUTaHUs U 00cykuBanus. 68 [IpeacraBpre cedst B poiiu KOHCYIHTaHTA
U BBINOJHUTE cienyromue onepanuu: 1. [loctapaiiteck chopMynupoBaTh BONPOCHl aHKETHI IO
KOKIOMY M3 3TUX HampasieHuil. 2. I[lpennoxxure cucTeMy CTHUMYJIMpPOBaHHUS MOCETUTENEH
TOCTHHMIIBI K 3alIOJJHEHUIO BONMPOCHMKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHUHUIIBI B TTOBBIIIEHUN Ka4eCcTBa 00CTyKUBaHUs?

3amaua Ne35
OTHkeT OM3HECMEHa BKIIOYAeT KaK MUHUMYM: * TMpaBWiIa MPEACTABICHUS W 3HAKOMCTBA; °
MOPSAOK IPOBENEHUSI JIEJOBBIX IEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICMPUHATHIX
TpeOOBaHUI K BHEIIHEMY OOJMKY, pedyH, MaHepaM, YMEHHIO OJEBaThCSl M T. M. * TOPSIOK
odopmiieHHs ciyKeOHbIX ToKyMeHTOB. Borpock! 1. KakoBa, 1o BamieMy MHEHHIO, pOJIb 3TUKETA
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K MOHSITHIO
«THKeT Ou3HecMeHa»? 3. Kakue 0COOCHHOCTH 3TUKETA XapaKTEPHBI IJIsI POCCUNUCKHUX MPAKTHKH
Y MeHTajauTeTa?

3amaua Ne36
CoXnI0Cch MHEHHUE, YTO HOBBIE OPraHU3AIlMOHHBIE CTPYKTYPhl KOMIIAHUM MHOTO€ M3MEHSIOT B
pabote ee MeHemKEepoB. K TakiM M3MEHEHUSM OTHOCATCS: * pelieHrne Mpo0JieM HE MOXKET OBbITh
MIOJIHOCTBIO ITPEIOCTABIIEHO APYTUM criennanuctaMm. [IpeacraBurenu pykoBoACTBa JOKHBI CTaTh
auAepaMH B pealu3ali  CTPaTeTMYeCKHMX IPOEKTOB, oOOecrneuynBaTh WHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEACHHUSIMHU, NMPEOOPA3OBAaHUsIMU BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEYECKMX PECYPCOB; ® TaK KakK B Ipolecce pa3paboTKU CTpaTeruu MPUXOAUTCS YUUTHIBATDH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI3IMH, MEHEDKEPHI BBICILIETO YPOBHS OOS3aHBI
yAENATh OOoJbllle BHHUMAHUS OLIGHKE COBMECTUMOCTH, HENPOTUBOPEUYMBOCTH OTIEIbHBIX
pEUICHUI, PETyIMPOBATh CBA3M MEKIY (pazamMu peanu3aliui U MOCTAaHOBKY (YTOUHEHUS) IETeH;
B CBSI3U C T€M, YTO OXHJaeMble Pe3yJbTaThl Mpoliecca pa3pabOTKU CTPATErMUECKUX pelleHui
YacTO MEHSIOTCS, PYKOBOJUTEIISIM HE CIIEyeT KEeCTKO (PUKCUPOBATh KOHKPETHBIE 1SN M HOPMBI
Ha OIPEAEIICHHBIN IEPUOJ, a CIIEAYET IpeaiaraTh CLIeHapUH, BO3MOXHBIE HAIIPaBJICHUS Pa3BUTHS
Y PEKOMEHAALNH AJI1 MEHEIKEPOB IPYTUX YPOBHEH; * IPUXOANUTCS CYLIECTBEHHO MIEPECTPanBaTh
B3aUMOCBSI3M  MEXIY MPEJICTABUTENIMH  BBICIIETO  PYKOBOJCTBA, MEHEIKEpaMU U
CIeIMaICTaMu, PabOTAOIIUMHU B Pa3IMYHBIX MoApasaeneHrinx Gupmel. Bompocst 1. Kakue ere,
KpOME IMpPUBEJICHHBIX pPAaHEE, M3MEHEHHMS B JEATEIIBHOCTH MEHEIKEPOB XapaKTEPHBI s
nocienHero Bpemenu? 2. Cuutaere JU Bbl, YTO MOJOOHBIE M3MEHEHUS OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JOCTHKEHUAMH B DKOHOMHUKE, HAyKe, TEXHUKE, YIPaBICHUH, WIA 3TO BBI3BAHO
KaKMMHU-TO JIPYTHUMHU IpUYUHAMH (YKa3aTh KaKUMH)?

Tunoevie mecmoevie 3a0anus:

1. BoiOepuTe npaBWJIbHbIN OTBET:
BrbipaboTka JONTOCPOYHBIX IeJIel  OpraHu3allH, MNPOTHO3HMPOBAHME U  IEPCIEKTUBHOE
IUTAHUPOBAHUE SBIIAIOTCS COCTABHBIMU YaCTSAMU:
a) OIIEPaTUBHOIO YIIPaBJICHHUS
0) cTpaTern4ecKoro TIAaHUPOBAHUS
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B) Mpoliecca MPUHATHUS pelIeHU
T') CTPATErUYeCKOr0 yIpPaBICHUS

2. 3aganue
PykoBoauTenei ¢ moOAYMHEHHBIMU CBSI3BIBAIOT TTOJTHOMOYHS:
(GyHKIIMOHATBHEIE,
anmnapaTrHbIe;
JINHEIHEBIE;
JeJIETUPOBAHHBIC.

3. 3ananue
YKaKuTe YPOBEHb YIPABIECHYECKON UEPAPXUU, HA KOTOPOM MEHEKEPHI HECYT OTBETCTBEHHOCTh
3a JJOCTUKEHHE CTPATerHUeCKUX IIeIeH:
a) cpeaHui
0) BBICITUI
B) CTpaTErnyeCKui
') HU3MIUH

4. 3aganue

OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SIBJISIOTCS:
a) (UHAHCOBO-IKOHOMHYECKHUE PE3YIbTAThI ACSITEILHOCTH MIPEAIPUATHS
0) YpOBEHB U3JIEPIKEK U JOJIS PhIHKA
B) MpOLIECC Pa3pabdOTKU U pean3aluy CTPaTeruu
T') COMOCTaBJIEHHUE JOCTUTHYTHIX PE3yJbTAaTOB C YCTAHOBJICHHBIMH CTaHJapTaMU

5. 3amanue
VYnpaBieHrne Ha OCHOBE SKCTPAIIOJISAIUH IIPEIOIaraer:
a) COCTaBJE€HHE MPOTHO30B, OCHOBAaHHBIX HA MEPEHECEHUU TEHACHLUN MPOLUIOro Ha Oyaymuit
nepuos
0) panMoHaIBHOE UCTIOIH30BAHNE BHYTPEHHUX PECYPCOB
B) BBIOOD A (EKTUBHBIX CTPATETUH U UX peaTH3aliys
T') ONpe/IesIeHNEe CTPAaTernuecKyX 1ejied 1 pelieHne TaKTHYeCKUX 3a/1a4

6. 3aganue
CriocoOHOCTh MEHEKEpa K CTPATETMYECKOMY MBIIIJICHUIO BKITIOYAET CICAYIONIUE JIEMEHTHI:
a) YMEHHUE MOJICTMPOBATh CUTYAIIMIO M BBIABIISATH HEOOXOAMMOCTh U3MECHEHUH
0) cmocoOHOCTh pa3padaThIBaTh CTPATETHIO M3MEHEHUN M UCIOIB30BaTh HAIEKHBIE MOJETH U
METOJTbI IPUHATHS PEIICHHMA
B) CIIOCOOHOCTH BOILIONIATH CTPATETHIO B KU3HD
T') BCE BBINICTIEPEUUCIICHHOE

Ilpumepvl mem 2pynnoewvix OUcCKyccuii:

1. KakoBBI O3ULIMHU U POJIb CTPATETUUYECKOTO YIPABICHUS B 00IIEH cucTeMe MEHeKMEHTa?
2. B 4eM 3aKkiIr04ar0TCsl OCHOBHBIE IPUUYMHBI BOSHUKHOBEHMS CTPATETMYECKOT0 YIPaBICHUA?
3. Onpenenure cnenupuueckue 0COOEHHOCTH CTPATETHYECKOT0 YIIPABICHHS [0 CPABHEHUIO C
TaKTUYECKUM U OepaTUBHBIM?

4. Kakue nmpo6iaeMbl OpraHu3aluy OTHOCATCS K cpepe CTpaTerndeckoro yrpaBaeHus ?

5. Yto moHMMAaETCs 01 0OBEKTOM M IIPEIMETOM CTpaTrernueckoro ynpasieHus? [Ipuseanre
IPUMEPBI.

6. KakoBO OCHOBHOE COJIEp’KaHUE HTANIOB CTPATETUYECKOTO YIIPABICHUS ?
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7. I[lepeunciure U qaiTe XapaKTEPUCTUKY PYHKIIUSIM CTPATETHUYECKOTO MEHEHKMEHTA?
8. Kakue BUIbI CTPATErn4ecKoro ynpapiaeHUs U3BECTHBI? B Kakux ycioBUsAX IPUMEHUMBI?
9. Ha xakoM ypoBHE NPUHATHUS YIIPABICHYECKUX PEHICHUN MPUHUMAETCS KOPIIOpaTUBHAS
cTparerus?

10. Yem xapaxTepu3yroTcs AEIOBBIE CTpaTeruu opranu3annu’? Ha3zoBure ux ueinp u
0COOEHHOCTH.

11. ®akTopsl BEIOOpPA KOPIIOPATHBHOTO POCTA OPTaHU3AIUN

12. Yro sBnsieTcs 00BEKTOM YIIpaBIEHHs MIPH pa3padoTke Ou3Hec-cTpareruu?

13. HazoBuTte 6a30BbIe CTpaTernu KOHKYPEHIIHH.

14. KakoBbl ycl10BUs pealu3alliy U PUCKH CTPATErUH JIMAEPCTBA B U3JEPIKKAX?

15. B ueM mposIBIISIIOTCS MPEUMYIIIECTBA M HEJIOCTATKK cTpaTeruu auddepeHmanin?

16. OxapakTepu3syiite cTpaTeruio pOKyCHpOBaHUSI.

TemaTuka 10KJI210B:

1. CylrHOCTh M1 OCOOCHHOCTH CTPATETHYECKUX PEIICHUH B 00JIaCTH MapKETHHTA
2. OYHKIHUU CTPATErMYECKOr0 MapKETUHTa

3. [TpomykTOBBIH TPOHIIE OpraHU3aIuu

4. KitroueBble no3unny npoayKToBO-MapKETUHIOBOM CTpaTeruu

5. ba3oBble KOHKYPEHTHBIE CTPATETUH

6. KoHuenmus »xM3HEHHOTO IIUKJIA OTPACIH.

7. KonnentyanabHble 0COOEHHOCTH CTPATErHYECKOro MapKeTUHTa KaK MOaXo/a K
YIIPaBJICHUIO OpraHu3anuein

8. CoBpeMeHHBI HHCTPYMEHTAPHA, HUCTIONB3YEMBIN MPU pa3pad0TKe MapKETHHTOBOU
CTpaTeruu OpraHu3anuu

9. MapKeTHHTOBbIE CTPATETHH, PEATU3YEMbIE POCCUHCKUMHU U 3apyOeKHBIMHU
NpEeANPUITHIMUA

Pacuemno-ananumuyeckue 3a0aHuA Uiy UHbvle 3A0AHUA U 340a4U:

3amaua Nel.

Bbl u3yumnu, 4TO HMCXOOHBIM 3TAllOM TIpolecca pa3palOTKH CTPATErHH SBISETCS aHAIM3
CTpaTernyeckux pakTopoB Cpelbl, B KOTOPOM JEHCTBYET IpEeapUITHE.

Ha ocHoBaHnM H3y4eHHOro MaTepuana, a, TaKXKe NPUMEHSS HCTOYHUKH JIOTOIHHUTEIbHOU
JUTEpaTyphl, COCTaBbTE MEpeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3aluu (IpennpusThs), ¢
JESATENIBHOCTHIO0 KOTOPOro Brl XOpoI10 3HAaKOMBI, @ TAKXKE CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yTPO3, UMEIOIIHNX MECTO WJIM TOJBKO 3apOKAAIONINXCS B OKPYKEHUHU JAHHOM OpraHu3aliuu.
3agaua Ne2.

MostouHbIif KOMOMHAT «310POBHE» MTPOU3BOIUT MOJIOYHYIO MPOAYKIHIO. [Ipoaykiins komOuHaTa
MOJIB3YETCSl CIIPOCOM, U PYKOBOJICTBO TUIAHUPYET YBEITUUUTH 00BbEMBI TPOM3BOICTBA B OTYETHOM
roJy, a TaKKe PacHIMPUTh aCCOPTUMEHT MOJIOUHOM mpoAyKuuu. B pamkax 3Toro mpojoikaer
pazBuBatbcst nporpamma llIkosnbHOE MOJOKO", a TakXKe NPOBOJUTCS TEXHUUYECKOE
YCOBEPIIEHCTBOBAHUE TIPOU3BOCTBEHHBIX MOIITHOCTEH.

C sToro rosa Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JIEHCTBUE HOBas YMAKOBOYHAs JIMHUSA. JTO MO3BOJISET YBEIMYUTH CPOK
TOJTHOCTU MOJIOYHBIX MPOIYKTOB 710 30 IHEH.

Ha ocHOBaHNN MMEIOIINXCS JaHHBIX, MPEAJIOKUTE HEKOTOPbIE MEPOIPUSITUS, KOTOPHIE TOMOTYT
COBEPLIEHCTBOBATH:

A) cCOBITOBYIO MTOTUTHKY TPEITPUSATHS,

b) KOMMYHHMKaIIMOHHYIO IOJIUTHUKY .

O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYThH Y JAHHOT'O MPEINPUITHS IPU pa3paboTke
COBITOBOI M KOMMYHHMKAIIMOHHOM MOJIUTHKH.
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TpeTbs yacTb:

3amaya Ne3.

[IpoBecT cTpaTerMyecKkyrd JIUArHOCTHKY KOMMEpPYECKOro mpeanpustus. Pa3paborarb
IIpeABapUTENIbHBIE PEKOMEHIALMY 110 CTPATErMH Pa3BUTHUS PEANIPUATHUSA, UCXOS U3 PE3YyJIbTaTOB
aHaImn3a.
3amaua Ne4.
B 1932 r. Obu1a ocHOBaHa simoHcKast kammnanus «Marycura Onektpuk Manactpuan Ko, JItny,
ABJISIFOLIASICS OJJHUM M3 MUPOBBIX JIMAEPOB B IPOU3BOJICTBE INEKTPOTEXHUKH U SJIEKTPOHUKH. B
Poccun, kak 1 B Jpyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU OTOM KOMIIAaHUU: « TeXHUKE» U
«ITanacoHMK».
OcnoBarens komnannu Komocks Mairycuta copmMyaupoBa 1eiab OCHOBHBIX TOJIOKEHUI
MEHEKMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyJb XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JIHEM, TOCTOSIHHO COBEPIICHCTBYH CBOM 3HAHUS;

e OTHOCHCH C YBaXECHUEM U BHUMAHHUEM K OKPY’KAIOIIHM;

e BCE BpeMs IIOMHH O BHEIIIHEM MUPE, TPUCTIOCAOIUBANCS K 3aKOHAM €ro Pa3BUTHS;

e ¢ 0JIar0JJapHOCTBHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJIy4aellb - Mbl Bce OepeM y

00111eCTBa B JIOJT;
e He ycTaBaii 3a7aBaTh cebe Bonpoc: «Ha koro s padoraro»? OTBET TOIBKO OJHH - Ha
00I11eCTBO.
Bonpocwi

4. B 4em 3axiro4aercs COLMAIbHAs HapPaBIECHHOCTb MEHEIKMEHTA?
Kakum 06pa3oM MOKHO pa3yMHO COBMEIIATh B MEHEI)KMEHTE YaCTHOE U OOILIECTBEHHOE
Hayano?
6. IlompITaliTech MPOAOIKUTH (OPMYITUPOBKY OCHOBHBIX IMOJIOKEHUH MEHEIPKMEHTA

Komocks Mairycura 1oBest UX 4UCIIO 10 IECATH.

e

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOAbHOU PAdOmMbL:

1. TeopeTrndeckue BONpPOCHI

CrpaTternyeckuii HOTeHIMAI OpraHUu3auu

DNEMEHTBI CTPATErMYECKOT0 OTEHIIMAIa OpraHu3auu
AHaIN3 CTpaTEernyecKoro NoTeHaia OpraHu3aiuu

IloHATHE KOHKYpEHLIMU

KonkypeHnTHas cpena

Crparerndeckuil aHanu3 KOHKYPEHLUN U KOHKYPEHTHON CpeJIbl
Crpaternyeckue KOHKYpEHTHBIE TPYTIIbI

KoHkypeHTHbIE TpenMyIecTBa

Knaccudukanus KOHKYpEeHTHBIX IPEUMYILIECTB

10. MIcTOYHMKYN KOHKYPEHTHBIX IPEUMYILECTB

11. Buapl KOHKYpEHTHBIX IPEUMYILIECTB

12. KoHKypeHTOCTIOCOOHOCTb

13. KoHKypeHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTh (DUPMBI
14. KoHKypeHTHas MO3UIIMS OpraHU3aluu

XA B W=

2.JlpakTHyecKue 3a1aHUs
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3aganue 1.

Hcnonb3ys QakTHuecKue TMOKa3aTeld CBOEro MPEANpUsATHS 3a OTYETHHIN nepuon (1o
BapuaHTaM) PacCUUTATh:
1. HIpoM3BOIUTENBHOCTH TPYA;

2. dongooTaauy;

3. ($OHIOBOOPYKEHHOCTD;

4. cpeaHowo 3apabOTHYIO IUIATY;

5. 3atpathl Ha | pyOsb TOBapHOM MPOTYKIIMHU;
6. TpPYIOEMKOCTb;

7. MaTepUaJIOeMKOCTb;

8. (oHmOEeMKOCTB;

9. MarepuanooTaauvy.

Pemenne m310KUTh B Ta6n1/1ue, IIpH 5TOM CJICAYCT 3allOJTHUTH KJICTKH, HAXOAAIIUECA Ha

MEePECCUCHUH HEOOXO0IMMOT0 YUCIIMTEIIS U 3HAMEHATEIS.
Uucnurens ToBapnas Cpenne- Cpenne- DoHp Martepu- Ionnas
NPOJIYKLUS | CIUCOYHAs rojoBas | 3apabOTHOW | aJbHBIE CTOMMOCTh
(TBIC. py0.) | YMCIEHHOCTH | CTOMMOCTH TUIATHI 3aTpaThl | peaJM30BaHHBIX
3HaMeHaTqb nepcoHaa oC (TeIC.pY6.) | (TBIC.pYO.) TOBapoB
(aen.) (TBIC.pYO.) (TBIC.pYO.)
ToBapHas
poayKIHs (T.p.)
CpenHecrncovHas
YHUCIIEHHOCTh
nepcoHana (Jer.)
CpenneromoBas
cronmocts OC
(r.p.)

®doHj 3apaboTHOM
wiaTel (T.p.)
MartepuanbHble
3arpatsl (T.p)
Ionnas
CTOMMOCTh
peaan30BaHHBIX
TOBapoB(T.p.)

OneHuTh cTpaTernyecKuil moTeHuan 1 3p(HeKTUBHOCTh pabOTHI MPEANIPUATHS, HAITUCATD
BbIBOJ. [TocpeactBom meToma SNW- aHann3 mpou3BeCTH OIIEHKY BHYTPEHHEH OM3HEC-Cpe bl
UCCIIEyEMOT0 IPEANPUSITHSL, cocTaBUB MaTpully SNW- ananusa.

3ananue 2.

1. C ydeToM TeHIEHIMU pa3BUTHSl opraHuzanui KpacHogapckoro kpasi MpoOW3BECTH
OIICHKY BO3MOXXHOCTEH M YIpO3 pa3BUTHUIO JEATEIbHOCTH OpraHu3audu (1o BapHaHTaMm).
CocraBuTh MaTpuily (hakTOpoB BHENIHEH Ou3Hec-cpeabl. OnpeaenuTs OLEeHKY Kaxa0ro ¢pakropa.
Kputepuii onienkn o6ocHoBath. O1leHUTH BiusHUE (PaKTOpOB BHELIHEH cpepl. CrenaTh BBIBOJ.

AHann3 BO3MOXKHOCTEH U yrpo3, TeHepUpyeMbIX (haKTOpaMH BHEUTHEH cpeibl Ha OCHOBE
SWOT- ananu3a:

JJoMuUHAHTHBIE Bo3M0kHOCTH pa3BUTHSA ¥Yrpo3bl pa3BUTHIO
chepnl HaumeHnoBanue Ouenka HaumeHnoBanue Ouenka
CTPaTeru4ecKoro (daxkTopos (¢axkrTopos

pa3BUTHSHA
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1. IToTeHnnuan
dhopmMupoBaHUS
pecypcoB
OpraHu3aIu

2. YpoBeHb

s dexTuBHOCTH
HHBECTHUILIUU
OpraHu3aIu

3. YpoBeHb
SKOHOMHYCSCKOM
0e30IMacHOCTH
OpraHu3aIu

4. YpoBeHb
KayecTBa
yIpaBIICHUS
JeITETbHOCTBIO
OpraHM3aIu
Hroro

2) Ha ocHOBe wuccineoBaHusl TIOKa3aTejaedl oT4yera O (UHAHCOBBIX pE3yJIbTaTax
OopraHu3al 1 Ha OCHOBAHUH UCXOJHBIX TaAHHBIX (HO BapI/IaHTaM) ONpCACIINTb CUJIBHBIC U cnaGHe
CTOPOHBI BHYTPEHHEW OM3HEC-Cpe/ibl OpraHu3alud. Y CTaHOBUTh KPUTEPU OLIEHKH (DaKTOPOB U
JaThb CO6CTB€HHYIO OLICHKY ITOJIYYCHHBIM PC3YJIbTATaAM.

AHa.HI/I3 CHJIBHBIX U cna61>1x CTOpOH 3KOHOMH‘IGCKOﬁ CHUCTCMBI I/ICCJIG,Z[yeMOFO Hpe,Z[HpI/I}ITI/IH Ha
ocHoBe SWOT- ananu3a:

JJoMuHaAHTHBIE CuibHasi NO3UIUA Caabas no3unus

chepnl
CTPaTeru4ecKor HauMenoBanue Onenka HaumMmenoBanue Onenka
0 pa3BUTHA

1. IloTenman
¢dbopmupoBaHus

pecypcoB
OpraHH3aIu

2. YpoBeHb

3¢ (HeKTHBHOCTH
WHBECTULINU
OpraHu3aluu

3. YpoBeHb
SKOHOMUYECKOM
0e30macHOCTH
OpraHu3aluu

4. YpoBeHb
KauecTBa
yIpaBlIeHUs
ACATCIIbHOCTBIO
OpraHu3aIu

HUroro

OueHka JACHCTBYIOLIEH CTpaTerud pa3BUTUS HCCIEAYyEeMOM OpraHu3alud W ee IieseBast
OpHUEHTALMS
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Hccaeayemoe CrpaTernyeckasi no3uuus eneBass opueHTANMSA
npeanpusiTue npeanpusTHs AeldCcTBYWOIIEH cTpaTernu

3) Ha ocHoBe BBIOOpa ONTHUMAIBHBIX CTPATETHHl Pa3BUTHUS WCCICIYEMOTO MPEAITPHUITHS
ONpCACIIUTDb MPUOPUTCTHLIC MHCTPYMCHTLI JIS UX pCaJIN3alIuN:

Ipennpusitue

Crparerus
pa3BHTHS

IleaeBbie

OPUEHTHUPBI

cTpaTeruu

Metoanueckue

HHCTPYMEHTBI

OpranusanuoHHbIe

HHCTPYMEHTBI

TunoBasi CTpyKTypa 3K3aMeHALIMOHHOT0 OMJIeTa

Haumenoeanue oyeHouH020 mamepuaia Maxcumanvnoe
KOluuecmeo 06aios
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloka3aTe/in U KPpUTEPHH OLIECHUBAHUS IUIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIeTEHIIUI ¥ Pe3yJIbTATOB 00y4eHHUs, IKAJIA OlleHNBAHUSA

Tabmuma 5
®opmupyeMbIe Humkarop Kpurepun Yposeiik
Ikana oneHnBaHUS TOCTHKEHUSI 0CBOEHHSI
KOMIIeTEeHI[HH OIeHUBAHUS .
KOMIIeTEeHI[HH KOMIIeTeH Ui
OIIK-2 Cnocoben 3Haer BepHo u B | [IpoaBuHYTHII
OCYlIeCTBJISITH MOJIHOM 00hLeMe:
cOop, 00padoTKy H METO/Ibl aHaJIN3a
aHaJIN3 JAHHBIX, Or3Hec-poOIeM 1
HEO0XOMUMBIX JIJIsI Ou3HEC-
pemeHust OI1K2.3- PemaeTBo3MoKHOCTEH
MOCTABJIEHHBIX YIIpaBJIEHYECKUE 3a1adHOpTaHU3aIHN
85 - YIpaBJeHYeCKUX [Ha OCHOBEYMeeT BEpPHO U B
100 «OTJIMYHOY 3ajgad, CCOTOCTaBJICHUS OH3HEC-OJTHOM 00beMe:
0ay10B HCMOJIL30BAHMEM [poOJieM ¥ OW3HEC-HCIOJB30BaTh
COBPEMEHHOT0 BO3MOXKHOCTECH MHTEIUICKTY aJIbHBIC
MHCTPYMEHTAPUS MOPraHU3aAIIH MH(OPMALMOHHO-
MHTEJIEKTYATbHBIX AHATTUTHYCCKHEC
HHGOPMAIHOHHO- CUCTEMBI JJIs1
AHAJTUTHYECKHX [peIICHUs
CHCTEM VOPABICHYECKUX
Bajaq
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OIIK-2 CnocodeH 3Haer ¢ IMoBbIIEHHBII
0CYIIECTBJISITH He3HAYUTEIbLHBIMH
cOop, 00padoTKy H 3aMeYaHMSIMM:
aHaJIN3 JaHHBIX, METO/IbI aHAIN3a
HE0OXOANMMBIX JIIfl OuzHec-npobiieM n
peleHust Ou3Hec-
mocTaBJEeHHBIX OIIK2.3- PemaenBo3mMorxHOCTEH
YIpaBJIeHYeCKUX  [yIPABICHYCCKUC 3aJa4rOpraHU3aIIH
70 — 84 3ajgad, cHa OCHOBEC YMeeT ¢
6AILI0B «XOPOILIO» HCMOJIL30BAHUEM  [COIIOCTABJICHUS OH3HEC-HE3HAYUTEIbLHBIMH
COBPEMEHHOT0 mpobiieM W OW3HEC-3aMeYaHHSIMH:
MHCTPYMEHTAPUSI HBO3MOXHOCTEH HICITOJIB30BATh
HHTEJIEKTYaJdbHBIX(OpTraHU3aI[uI MHTEIIJICKTY AJTbHBIC
HHGOPMAIHOHHO- MH()OPMALMOHHO-
AHAJTATHYECKUX AHATMTHYECKUE
CHCTEM CHCTEMBI IS
[peIICHUs
VOPABICHYECKUX
Bajgay
OIIK-2 Cnocoden 3HaeT Ha 6a30BOM ba3zoBbIii
OCYIIECTBJIATH YPOBHE, C
cOop, 00padoTKy H OIIHOKAMM:
aHaJIu3 JaHHBIX, METObI aHAJIH3a
HEOOXOMUMBIX JIJIsI Ou3HEC-TIPOOIEM 1
pemeHust Ou3HEC-
MOCTABJEHHBIX OITK2.3- PemraetBo3moskHOCTEH
yIpaBJeHYeCKHUX [yIpaBleHUYCCKHUE 3aladuopraHu3aiiu
50— 69 3amadu, cHa OCHOBe|YMeeT Ha 02a30BOM
Gamtos | (YAOBJICTBODHTENLHO»  HCHOJNB30BAHHEM  CONOCTABICHNS Ou3Hec-ypoBHeE, ¢
COBPEMEHHOT0 npobieM W OU3HEC-OIIHOKAMM:
MHCTPYMEHTAPUSA HBO3MOXKHOCTCH MCII0JIb30BAaTh
MHTEJIEKTYATbHBIX{0OPTaHU3AIIH MHTEIUICKTY aJIbHBIC
HHGOPMAIHOHHO- MH(OPMALMOHHO-
AHAJIMTHYECKHX AHAJTUTUYCCKUC
cHCTEM CHCTEMBI ISt
[peIIeHuUs
YIIPaBICHIECKUX
Bagaq
OIIK-2 Cnocoden IHe 3HaeT HA KomnereHunu
OCYIIECTBJISITH 0a30BOM ypOBHe: He
cOop, 00padoTKy H MEeTOIbI aHa n3a  |[ch)OPMHPOBAHBI
aHaJIN3 JaHHBIX, Or3Hec-poOieM 1
HEOOXOAMMBIX LIS OH3HEC-
peleHus OIIK2.3- PemaenBo3mokHOCTEH
MOCTaBJIEHHBIX YIPABJICHYCCKUC 3aa4HOpraHU3aIIH
MeHee yIpaBJIeHYeCKNX [Ha ocHoBe|He ymeer Ha
50 «HEYIOBJIETBOPUTEJIBHO» 3a/1aY, clcomocTaBicHuss OU3HEC-0a30BOM YPOBHE:
0aJ1J1I0B HCMOJIL30BAHMEM [poOJieM ¥ OW3HEC-HCIOJB30BaTh
COBPEMEHHOT0 BO3MOKHOCTEH MHTEIIJICKTY aJTbHBIC
MHCTPYMEHTAPUSl HOpTaHu3aIui MH(POPMAIMOHHO-
HHTEJIEKTYaJTbHbIX AHAJTUTUYCCKUC
MH(OPMAIIHOHHO- CHCTEMBI ISt
AHAJTATHYECKUX [peIICHUs
CHCTEM VOPABICHYECKUX
Bamgay
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IHpunosncenue 1

MWHHUCTEPCTBO HAYKH M BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPAIIMA

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapcknii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTCT 9KOHOMMKH, MCHEIPKMCHTA U TOPT'OBJINU

Kadenpa kopnopaTuBHOro U rocyJapcTBEHHOTO YIIPaBICHUS

AHHOTAILIMS K PABOYEH TPOT'PAMME JUCIHUIIJIAHBI
B1.0.19 CTPATETMYECKHA MEHEXKMEHT

Hanpasaenue noarorosku 38.03.02 MEHE/IZKMEHT

HanpasiaenHocts (Ipo¢uiib) NporpamMMsl
MEHE/UKMEHT OPITAHU3AIINA

YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnonmap — 2024 r.
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1. Heapb 4 3a7a4u AMCHUIIMHBI:

enwto yaeOHOM nuctumiInHbl « CTpaTernaecKuii MEHEIDKMEHT» SBISIETCS (popMUpOBaHUE
y CTYACHTOB TEOPETUYECKUX 3HAHUW M MPAKTUUECKUX HABBIKOB, IMO3BOJISIOIIMX BIIOCIEICTBHHU
3¢ (peKTUBHO yNpaBisATh OpTaHU3alMel Ha OCHOBE MPUHIIUIIOB CTPATETHYECKOTr0 MEHEHKMEHTA.

3anaun yueOHOM nuciuruinHbl « CTpaTernuecKuii MEHEKMEHTY 3aKITI0Yal0TCS B:

- U3YYEHHHM TEOPETHMYECKHX OCHOB CTPATETMYECKOr0 MEHEIKMEHTa KaK HHCTPYMEHTa
yIpaBiIeHUs ACSITEIbHOCTbIO OpraHU3aIINiA;

- (GOpMUPOBAHUU TPAKTUYECKUX HABBIKOB CTPATETMYECKOTO aHallu3a, pa3paboTKH,
000CHOBaHHUS U Peau3allii CTPATErHH OpraHU3aIuy;

- peIIeHUY YIpaBIEHYECKHUX 3a/1a4 Ha OCHOBE COIMOCTABIICHUs OM3HEC-TIPOOIeM 1 On3Hec-
BO3MOYKHOCTEHN OpraHU3aLHH.

2. Coaep:xaHue TUCHMILINHBI:

1'17;')1 HaumeHoBaHue pa3nesioB / TeM JUCHMIIJIMHBI
1 Tema 1. CtpaTerndeckue npoOIeMbl pa3BUTHUS MPEANPUIATHI U OpTaHU3AIUNA B
COBPEMEHHBIX YCIOBUSIX
2. | Tema 2. Ctparerust npeanpusThs, CTpaTETUUECKOE YIIPABICHHUE
3. | Tema 3. Ctparernyeckuii MapKEeTHUHT
4. | Tema 4. CutyaliMoHHBIN CTpaTErH4E€CKUi aHaIN3
5. | Tema 5. ®opMupoBaHHE CTPATETMYECKUX LIEJICH M CTPATETHH TPEAIPUATHS
6. | Tema 6. Ctparerusi 1 TeXHUUYECKasl NOJUTUKA IPEITPHUSIITHSI
7. Tema 7. CTpaTerusi BHEIIHEAKOHOMUYECKOW IESITEIIbHOCTH
8. | Tema 8. CtpaTerusi 1 Oprani3aldoOHHasi CTPYKTypa
9. Tema 9. Ctparernyeckuii moTeHIIMaI OpraHu3aluu
10. | Tema 10. ITpoexkTrpoBaHuEe CUCTEM yIIPaBICHUS
TpynoeMKoOCTh TUCHUILVIMHBI cocTaBJsieT 4 3.e. / 144 yaca

®opma KOHTPOJIS — IK3AMEH

CocraBureib:
JloueHT Kadeapel KOPIOPATUBHOIO M FOCYIaPCTBEHHOIO YIIPABICHHUS
Kpacnomapckoro ¢punuana POY um. I'.B. Ilnexanosa, k.3.H. M. 5. Benpukosa
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