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I. OPTAHU3ALIMOHHO-METOJUYECKUI PA3JEJ

He.m, H 3aJa4Y1 0CBOCHUA JUCHHUIIJIMHbI

Llenbto yueOHOM TUCIUTUTMHBL « MEHEHKMEHT) SBISIETCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHMHA M HABBIKOB B 00JIACTH MEHEPKMEHTa OpraHU3aluu Ui
7 HeKTUBHOTO OCyIIeCTBICHUS OyayIel TpodecCHOHATEHOMN IS TEIIBHOCTH.
2. Pa3BuTHe MpakTHYECKUX CIIOCOOHOCTEH M KOMIIETEHLUH, 00ydarommxcs B chepe SKOHOMUKU U
yIOpaBleHUs Ha MPEANPUATUH (OpraHU3alun).

3ajavyaMy JUCHUIIITUHBI « MEHEKMEHT) SIBISIOTCSA:
1. CnocoOCTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JIACTH SKOHOMHUKH W YIIPABICHUS Ha
OPEINpUITUH (OpraHU3aIli), 00ECIIeUNBAIOIINX BO3MOKHOCTh 3HAYUTENLHO TTOBBICUTh PE3yIbTATUB-
HOCTh pa0OTHI TIEPCOHAJIa HA OCHOBE MPOJYKTHBHOTO COTPYJAHHYECTBA, JIEJIOBOTO B3aUMOJICHCTBUS,
dbopmupoBanus 3 (HEKTUBHBIX CHCTEM MOTHUBAILIMU U CTUMYJIMPOBAHUS TPY/A.
2. YruyOuTh HAaBBIKM aHAJIM3a U KOHCTPYMPOBAHUS OPTaHW3AIMOHHBIX OTHOIICHWM, OpraHU3aINH
paboThI KOJIEKTHBA, IPOSBICHUS TUACPCKUX KAYECTB B YIIPABICHUU TIEPCOHATIOM OpraHU3aIiH.
3.  Pa3BuTh HaBBIKM MPOJYKTUBHOIO B3aUMOJIECHCTBHUS HA OCHOBE MPOIIECCOB I'PYMIOBON TUHAMUKHU
Y OpTaHU3aIMHd KOMaHAHON paboThl, POPMHUPOBAHUS OIATONPUSITHOTO KIMMAaTa B KOJIEKTHUBE.
4.  CdopmupoBaTth y CTYJICHTOB 3HaHUS, HABBIKA M KOMITIETCHIINH, HEOOX0aUMbIe 11 3(P(HEKTHUBHO -
ro OCYIIECTBIICHUS OyayIeii mpodeccCHOHANbHOMN IeATeIbHOCTH B M30paHHOM chepe.
5. CoBepuIeHCTBOBATH CIIOCOOHOCTH K (POPMHUPOBAHUIO OJIATONPUSATHBIX IKOHOMUYECKUX U OpPraHu-
3aIIMOHHO-TEXHOJIOTHYECKHUX YCIOBHM, MO3BOISIFOIIMX MOBBICUTH dPPEKTUBHOCTh (PYHKIIMOHUPOBAHUS
peAnpUsTHs (OpTaHU3aInn).

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

ﬂI/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM YacTH yqe6H0r0 I1aHa.

O0beM IMCHUIIMHBI M BHbI y4eOHOH padoThI

Tabmuma 1
Bcero yacoB o ppopmam
IMoka3zaresu o0beMa TUCUMIIIIMHBI 00y4eHust
Ounasn OuHo-
3a04yHas
O0beEM AUCHUILIMHEL B 3aU4€THBIX €IUHUIIAX 33ET
O0BEM OUCLHUIUIMHEI B aKa. 4acax 108

[TpomexxyTouHas aTTeCTAIHS: o
3adeT ¢ OLeHKOU

dbopma
KonTakTHas padora 00y4aomuxcs ¢ npenogasaresiemM 36 16
(KOHTAKTHBIE Yachl), BCEr0:
1. KonraktHas paboTa Ha POBEJCHUE 3aHATHI JIEKIIMOHHOTO U 34 14
CEMUHAPCKOIr0 TUIIOB, BCETO YacoB, B TOM YHCJIE:
JEKLIUU 18 6
MPAKTUYECKHUE 3aHITUS 16 8

J1a00paTOPHBIC 3aHITHS - -

B TOM YHMCJIC IPAKTUYCCKAS IMOATOTOBKA - -

2.MupuBuayansHble KoHCYabTanmu (MK) - -

3.KonTakTHas paboTta o npoMexxyTounoi arrecraiuu (Karr) 2 2

4. Koncynpramus nepena sx3amMeroM (KD) - -

5. KonraktHas paboTa 1o npoMeXyTOYHOM aTTecTallu B Te-
pro 9K3. ceccuu / ceccuu 3a09HMKOB (KaTTak)




CamocTtositesbHasi padora (CP). Bcero:

72 92

B TOM YHCJIC:

caMOCTOsITeJIbHAs paboTa B mepuoj 3k3.ceccun (CPak)

camocrosiTenbHas pabota B cemectpe (CPc)

72 92

B TOM YHCJIe, CAMOCTOSTENIbHAsI pad0Ta Ha KYpCOBYIO paboTy - -

nuzyuyenue 0P (npu nanuuuu)

M3yYEeHHE OHJIAH-Kypca WJIN ero 4acTu

BBIIIOJIHCHHUC I'PYIIIIOBOT'O IIPOCKTA

u opyeue 8uovl

72 92

Hepeqem, NJIAHHPYEMBIX PE3yJbTAaTOB Oﬁy‘IEHI/IH Mo ITMCHMIIJIMHE

Tabnuua 2

dopmMupyemsblie

KOMIIeTEeHIIUN
(K00 u naumenosanue

KomnemeHyuu)

HNHaukaTopsl 10CTHIKE-
HHUS KOMIIeTeHIUii
(K00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaTsl 00yueHust
(BHaHnus, ymenus)

YK-1. CnocobeH ocy-
MIECTBISITH MIONCK, KPUTHIEC-
CKHi1 aHaIN3 U CUHTE3
uHpOpPMAITIH, TPUMEHSTh CH-
CTEMHBIN MOAXOM ISl pele-
HUA ITOCTABJICHHBIX 3a1a4

VK-1.2. Pa3pabaTriBaet Ba-
PHAHTHI PEIICHHS TIPO-
OJIEMHO¥ CHUTyaIluy Ha
OCHOBE KPUTHUYECKOTO aHaNHU-
3a JOCTYIHBIX HCTOYHUKOB
nH(pOpMAaIIH

VYK-1.2. 3-1. 3naeT KpuTepuM CONOCTABICHUSA
Pa3In4HBIX BapHaHTOB PEIICHUS IOCTaBIICH-
HOM 3a/1a4u

YK-1.2. V-1. ¥MeeT ocyIIeCTBIATh KpUTHYE-
CKHUI aHanu3 coOpaHHOH WHpOPMAaIK Ha CO-
OTBETCTBHUE €€ YCIOBUSIM M KPUTEPHUSIM pellie-
HHUS IIOCTABJIECHHOM 3a1a4u

VYK-1.2. V-2. ¥Ymeer ornuuath GaxTbl OT
MHEHUH, MHTepIpeTalnii 1 OLEHOK Npu aHa-
nmu3e coOpaHHOH HH(pOpMaLIUU

VYK-1.2. V-3. ¥Ymeer comnocraBisiTb U OLE-
HUBATh DPa3IM4YHBIC BAPHAHTHI PEIICHHUS IIO-
CTaBJICHHOW 3aja4yd, OHpenesist HX J0-
CTOMHCTBA M HEJOCTATKU

YK-2. CnocobeHn onpenemsTb
KpYT 3aJa4 B paMKax IOCTaB-
JICHHOH 1IIeld ¥ BBIOWpATh
ONTHMAJIBHBIE ~ CIIOCOOBI X
peIIeHus], UCXO/I U3 JEHCTBY-
FOIIINX MIPaBOBBIX HOPM,
HMMEIOIIMXCS PECYPCOB U Orpa-
HUYCHUN

YK-2.1. Tonumaer 6Ga3oBbIC
MIPUHIIMITHI TOCTAHOBKY 3184
1 BBEIPaOOTKHU pereHnit

VYK-2.1. 3-1. 3naeT OCHOBHBIE HMPUHIUMBI U
KOHLIENIMY B 00JIaCTH LIeJIeTIoNIaraHusl v MpH-
HSITUS PEIICHUH

VYK-2.1. 3-2. 3HaeT MeTOABI T€HEPHPOBAHUA
QIBTEpHATUB PEIICHUH M MPHUBEACHUS HX K
COTOCTABMMOMY BHJLY JUTS BEIOOpa ONTHMAIb-
HOTO pelICHUs

VYK-2.1. 3-3. 3naer npupoay AaHHBIX, HEOO-
XOAMMBIX JUIS PELICHUS TOCTaBJICHHBIX 3a/1a4
YK-2.1. ¥-1. YMeeT CHCTEMHO aHAIHU3HPO-
BaTh TIOCTABJICHHBIC LENH, (OPMYJIUPOBATH
3ajauyd U mpeiaratb 00OCHOBAaHHBIC pelle-
HUS

YK-2.1. V-2. ¥YMeeT KpUTHUECKU OLICHUBATH
HHPOPMAIUIO O MPeIMETHON 00JIacTH IPUHS -
THUSI pelIeHUN

YK-2.1. Y-3.  ¥YmMeer  uCHOIB30BAThH
WHCTpYMEHTAJIbHBIE CpEACTBAa s paspa-
OOTKH U IPUHATHUS pEIICHUN

YK-3. Crioco6eHn ocy-
HIECTBIISITH COMAIBLHOE B3aH-
MOJEHCTBUE U pPEaU30BHIBAT
CBOIO POJIb B KOMaH 1€

YK-3.2. [IpumeHsIeT METOIBI
KOMaHJIHOI'O B3aUMOJE-
CTBUS

YK-3.2. 3-1. 3HaeT TeOpeTUIECCKUE OCHOBEI I
MIPaKTUYECKUEC aCIIEKThI OPTaHU3aIiH KO-
MaHJIHON paboTEhI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOEI
JIN3a TPYIIIOBOTO B3aUMOCHCTBUS

aHa-




YK-3.2. 3-3. 3naeT MeTOBI aHAJIN3A KOMAH/I-
HBIX poJiei

YK-3.2. V-1. ¥MeeT NpoeKTUPOBATh U Opra-
HU30BBIBATh KOMaHIHYIO paboTy

VYK-3.2. ¥-2. ¥YMmeeT onpeaensiTh U KOPPEKTHU-
pOBaTh KOMaHHbBIE POJIH

YK-3.2. ¥-3. ¥YMeeT onpeensaTs IoTpeOHO-
CTH YYaCTHHKOB KOMaHJIbI B OBJIaJ€HUN HO-
BBIMU 3HAHUSAMH U YMEHHSIMHU

OIIK-3. CrrocobOeH aHAIH3UPO-
BaTh M COJIEPIKATEIBHO 00BsC-
HSTH NPUPOAY SKOHOMHYECKHX
MPOLIECCOB HA MUKPO- U MaK-
pOypOBHE

OIIK-3.2

AHanu3upyeT MOTUBHI U
3aKOHOMEPHOCTH NOBEACHUS
SKOHOMHYECKUX CYyOBEKTOB,
CUTYyalluu Ha Pa3IHIHbBIX
pBIHKaX, TUHAMUKY YPOBHS
LIEH U 00bEMOB IIPOU3BO-
CTBa, MpeIaraeT peIeHHs
JUTSL TPOOJIEMHBIX CUTYalIUiH
Ha MUKPOAKOHOMUYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE TEKYIIHE
MPOLIECCHI, MPOUCXOSININE B MEPOBOM U OTE-
YECTBEHHOW YKOHOMUKE.

OIIK-3.2. V-1. YMeeT Ha OCHOBE OIUCAHUS
SKOHOMHYECKHX IPOLIECCOB U SBJICHHUM I10-
CTPOUTHh SKOHOMETPHUYECKYIO MOJEIb C TpPHU-
MEHEHHEM H3y4aeMbIX TEOPETUYECKHX MOJe-
nen

OIIK-3.2. Y-2. ¥YmeeT aHaIU3UPOBATh COLU-
AIBHO-3KOHOMUYECKHE MPOOJIEMBbI U TIPOIIEC-
CBI, IPOUCXOZSIINE B OOIIECTBE, U MMPOTHO3U-
pOBaTh BO3MOXKHOE WX Pa3BUTHE B OYAYIIEM C
MPUMEHECHUEM U3yYaeMbIX TEOPETUUYCCKUX
MOJCIEH.

OIIK-3.2. V-3, ¥YMeer MpeICTaBIATh
pe3yJIbTaThl aHATUTHYECKOM PabOThI




II. COAEP KAHUE JUCIUIIJIMHBbI

ransl GOPMUPOBAHNA U KPUTEPHHU OLlCHUBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIUI
AJIs1 00y4arommxcs o4Hoi GopMbl 00y4YeHHs
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
VK123
Tema 1. O6miast xapakTepUCTHKA U IBOJIOIHMS MEHEIKMEHTA 1 1 - - 6 8 |VK-1.2| vykisva O T pil|
K-12.V-2
CymHoCTh M cOAepkaHue MEHeKMeHTa. llenn u 3agaun MeHeIKMEHTA. VK-2.1| vKi333
OCHOBHBIE KaTeTOPHUH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHIIH- YK-3.2 %%%%5
Ibl yMpaBJICHHs, CUCTEMa YMpaBICHHs; OObEKT U CYOBEKT yNpaBICHHUS; OIK - | 83133
IpsIMBIE U OOpaTHbIE CBA3M. 32 VK31 V3
[Ipenmocebuiku U 3Tanbl  GOPMHUPOBAHUS MEHEIKMEHTA. JBOJIIOIUS AT
KOHIIEHIIUH MEeHEHKMEHTa. MeToN0JIOTHYECKHE ITOIX0AbI MEHEKMEHTA. IK32.33
MeskIyHapOIHbIE MOJIEIN MEHEKMEHTA. K322
OITK-32.3-1
OIIK-32. V-1
OIIK-32. V-2
OIK-32. V-3
VK-1.2.3-1
Tewma 2. [Ipeanpusitue Kak 00bEKT U CUCTEMA yIPABICHUS 1 1 - - 6 8 [VK-1.2| vki2va O T pil|
. VK-12. V-2
CymHocTh 1 Kinaccudukanus opranuzanuii. OpraHn3aiMOHHO-TTPABOBHIE VYK -2.1| K15 v3
dbopMbl opranuzanuii. 3akoHbl opraHuzanuii. O0mas xapakTepucTHKa CU- YK -32 k3133
cteM ynpabiieHus. DYyHKIHOHUPOBAHUE CHCTEM yIIpaBicHUs. BHemrHss OIK - | vi31:33
cpella OpraHu3alliy, XapakTepucTuka (GakTopoB. BHyTpeHHss cpena opra- 3.2 VK21 32
HU3AIMHU, XapaKTePUCTUKA €€ 3JIeMEHTOB. OpraHu3alioOHHOE MOCTPOCHUE VK323
npeanpusThuii. Buabl OopraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpUCTHKA, 3T
MPEUMYIIECTBA U HEJIOCTATKU, YCIOBUS IPUMEHECHHUS. yR32-32
OIK-3.2.3°1
OIK-32. V-1
OIK-32. V-2
OIIK-3.2. V-3

Pazoen 2. [IPOIJECC MEHE/UKMEHTA




Tema 3. DYHKINN MEHEIKMEHTA 10 |[VK-1.2| y5i332 |
[Ipupona u cocraB QyHkImii MeHepxkMenTa. O0IKe, YacTHBIE U crierudu- YK-2.1] yK-.2.52 C)
yeckne (QYHKIIMM MEHeIKMeHTa. [lmanupoBanune kak (yHKIHUS MEHEIK- VK-3.2| VK2.1.31
. VK-2.1.3-2
MEHTa: IOCTAHOBKA IIeJIel, COCTaBIIEHUE MTPOTHO30B, CTPATErMUYECKOE U Te- OIIK - | k2133
. VK-2.1. V-1
Kyliee rmanupoBanue. Opranu3aius Kak QyHKIUS MEHeKMEHTa: (OopMHU- 3.2 VKol V2
poBaHHE CTPYKTYpPHI YIIPABIEHUS, CO3JaHUE YCIOBUM JUISL JOCTHIKEHUS 3a- 33’71122312 33’13
IUTAHUPOBAHHBIX Iiesiell. MotuBanus: noOykaeHrue paOOTHUKOB K TPYIy VK-3.2.3-2
JUTSl BBITTOJTHEHUS MOCTaBJICHHBIX 1eeill. KoHTpouib: KomuyecTBEHHAs U Ka- KA
4ecTBEHHas olleHKa paboTel. YacTHele 1 cnenuduyueckie GyHKIMN YKAT Y3
OTK-3.2. 3-1
OITK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
VK-1.2.3-1
Tema 4. MeTtozs! ynpaBieHUs TPEANPUITHEM 9 VK-1.2| yi5va Jil|
CymHOCTh ¥ KJ1accu(UKalKsg METOJIOB YIIPaBICHHUS. YVK-2.1 %%% z%
OKOHOMHYECKHE METO/bl U X pealn3alysi Ha pa3IMyHbIX YPOBHSX yIpaB- VK -32| VK21.31
VK-2.1.3-2
nenusi. OpraHu3alMOHHO-PACTIOPSAUTEIbHBIE METOIBI yipaBneHus. Coru- OIIK - | k2133
AJIBHO-TICUXOJIOTUYECKHE METObI YIPABJICHUS. 3.2 YRy
B3auMocCBsI3p METOIOB YNPABJIEHUS B JOCTHKEHUU PE3YIBTATOB JEATEIIb- §’7§2312 33’13
HOCTH npeanpusaTusi. Opranu3anus Mpou3BoACTBa U 3PPEKTUBHON pabOTHI VK-32.32
K-3.2.3-
TPYJOBOTO KOJJIEKTHBA HA OCHOBE COBPEMEHHBIX METOOB YIPaBIEHUS. TRy
VK-3.2. V-2
VK-32.V-3
OIK-3.2. 31
OIK-3.2. V-1
OITK-3.2. V-2
OIlK-3.2. V-3
Tema 5. KommyHHKayM B MEHEKMEHTE OpraHU3aIuu 8 |YVK-12 ?,71151122 33,11 A
CymHoCTh 1 BUABI KOMMYHUKaIUNA. Pojab KOMMyHUKAauil B MEHEIKMEHTE YK-2.1) JE2 02 6]
opranuszanuu. Buasl kommyHukanuii. KoOMMyHUKallMOHHbBIE CETH U KOMMY - VK -3.2| vK2.1.3-1
VK-2.1.3-2
HUKAIIMOHHBIC CTUIIN. BepOanbHble 1 HeBepOaTbHbIE KOMMYHHUKAITHH. OIIK - VK21.3-3
KOMMYHUKaIMOHHBIN ITPOLECC, IO TAIIbL. 3.2 YKo v
[IpobGnembl komMmmyHUKanuii. KoMMyHHKaTHBHBIE Oaphepbl U CIOCOOBI MX 33111122312 33’]3
TPEOIOJICHHSL. VK-32.3-2
. K-3.2.3-3
JlenoBoe obmieHne kak Gopma KOMMyHUKauuid. JlemoBast HOKyMEHTAIMSL. TRy 33,_1
VK-3.2. V-2
HedopmansHoe obmieHue. VK35 V3
OITK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3

Paszoen 3. YIIPABJTEHHUE OPTAHH3AIIHEH




Tema 6. Pa3paboTka u MPUHATHE YIIPABICHUYSCKUX PELICHUIT 8 | VK-12| JK-L231 i\
CymHocTh U K1accuuKaius yrnpaBieHUeCKuX pemeHuil. Poib pemenuii B zﬁ ) gé Y3 9
nporecce ynpasiaeHus. OakTopbl KauecTBa yNpaBI€HYECKUX PEIICHUH. OHK_ 35| VK213
. =320 yk2.1.32
[Iponiecc nmpuHATHS yNpaBIEHUYECKUX PEIICHUH, ero 3Tanbl U UX XapakTe- VK-2.1.3-3
VK-2.1. V-1
PUCTHKA. VK-2.1.V2
Metoap! pa3pabOTKH, MPUHATUS U ONTUMH3AIMU YIPABICHUECKUX pelle- 33’71122312 33’13
HHH. VK-32.322
HNudopmanmonHoe obecrneueHue npuHsITHS pemieHuid. [louck, xpaHenwue, T3
00paboTKa ¥ aHaM3 WHOOPMAIIMK W3 Pa3IMYHbIX UCTOYHUKOB U 0a3 JIaH- YKAT Y3
HBIX C HCIIOJIb30BaHHEM HH(POPMALMOHHBIX, KOMIBIOTEPHBIX M CETEBBIX 8121%((3’)22 33/11
TEXHOJIOTHH OIK-3.2. V-2
OIK-3.2. V-3
Tema 7. MeHEIKMEHT MepcoHala OpraHu3alliH 10 | VK-12 | y&I2.31 A
VYnpaBieHue nepcoHasoM Kak (akTop 3(PQPEeKTUBHOIO MEHEKMEHTa. Xa- zﬁ gé %%% z% 3
paKkTepucTHKa nepcoHana opranuzanuu. OT0op U HaeM mepcoHala, pa3Bu- OHK- 3o| VK213
=320 yK2.1.32
THE MepCOHalla, OpraHu3alus npodeccuoHaIbHOr0 OOy4YeHUs M aTTecTa- VK2.1.33
o VK-2.1. V-1
1012031 pa6OEHI/IKOB, npoeCCHOHATIBHBIN POCT U IJIAHUPOBAaHUE Kapbephl. 3a- VKo 1 v
pYOEXHBIN OMBIT PabOTHI C IEPCOHATIOM. §’7§2312 33’13
PykoBoauTens B cucteme yrpapiieHHs nepcoHanoM. OCHOBHBIE KadyecTBa VK-3.2.32
MeHekepa. [[puHIUITBI CAMOMEHEKMEHTA. 3155’22 33;31
Opranusanus pa0oThl KOJUICKTHBA, MOTUBAIMS ¥ CTUMYJIMPOBaHHE padoT- AT Ys
HUKOB opraHu3auuu. @opMupoBaHre MOTUBUPYIOIIEH Cpebl B OpraHu3a- ONK-3.2.3-1
1M, pa3paboTKa MOTHBAIMOHHON mporpamMmbl. ConMaNbHO-TICUXOJIOTHYE- OIK-3.2. V-2
CKUH KJIUMAT B KOJIJICKTHBE U €r0 COBEPIIEHCTBOBAHUE. OIIK-3.2. V-3
Tema 8. 'pynmoBast AMHAMIKA ¥ KOMaH1000pa30BaHue 10 | VK-12 | y&A42.31 A
CymHocTs M Kiaccuukanus pabouux rpymi. XapakTepucTHKa TpyMIo- gﬁg; 1y <
BBIX TpOIIeccoB. Bupl pabounx rpynm U UX XapaKTepuCcTHKa. MexaHu3M OHK_ 39 VK-2.1.3-1
=320 yK2.1.32
o0Opa3zoBaHus (HOpMaNbHBIX U HE(POPMaIbHBIX TPYII, 0OCOOEHHOCTH yNpaB- VK-21.33
VK-2.1. V-1
JICHUST UMH. VK-2.1. V-2
CrutoueHHOCTh pabouMx rpynn M HyTd ee nosbimeHus. [loxmepikka 3;1122312 33’13
JIOSUTLHOCTH TIEpCOHANIA PEANPHUATHIO U PYKOBOJICTBY. VK-3.2.32
K-3.2.3-
Komanne! 1 komangoobpazoBanue B opranuzanuu. [Ipenmyiectsa u orpa- TK3a v
HUYEHHUS] KOMaHIHOTO moaxoja. OpraHu3anus B3aUMOICHCTBUS MEXKITY %g% z%
YJICHAMU KOMAaH/IbI. onK-3.2.3-1
CyIIHOCTh ¥ JUHAMHUKA JTHACPCTBA. JInaepckue KauecTsa. OIK-3.2, V-2
OIK-3.2. V-3
- VK-1.2. 31
Tema 9. Ynpasnenue KOHQIUKTaAMU U CTPECCAMU 9 |YK-12| FEIL3T A




[TonsTHe, cTpykTypa M Kiaccupukanus KOHQIUKTOB. [IpuumHBl U BUABI VK-2.1| YE12.32
KOH(GIHUKTOB. JIMHaMuKa ¥ mocieacTBUs KOHGIHKTOB. Crioco0bl ympaBiie- Osi‘IfK_ 33'22 z’%%% g;
HUS KOH(IMKTAMU: CTPYKTYpHBIE W MEXKIUYHOCTHBIE. [leperoBopbl Kak T VK21.33
VK-2.1. V-1

cnoco6 paspemnienus KoHGIUKTOB. [IpodunakTrka KOHOIUKTOB. VK2.1.V-2
VK-2.1. V-3

Xapaktepuctuka u (pakTopbl crpeccoB. JlmHamuka ctpeccoB. BnusHwue VK32 30
CTpeccoB Ha paboTy mepcoHana. YmpaBieHue cTtpeccamu. [loBbimeHue ;’E%% gg
CTPECCOYCTOMYMBOCTH MEPCOHANA U TICUXOTUTHEHA CTPECCOB. VK-32.V-1
VK-32.V-2

VK-32.V-3

OITK-3.2. 3-1

K-3.2. V-1

32.V-2

32.V-3

Tema 10. YpaBiieHre U3BMEHEHUSIMUA U HOBOBBEICHUSIMU VK-1.2 33,11
CylmHoCTh U3MEHEHUH W HOBOBBeACHMM. JlMHaMHMKa W3MEHEHUU U zﬁgé % z%
HOBOBBeJieHU. [Iponecc ocyiiecTBiIeHUs] U3MEHEHUHM M HOBOBBEICHUH. OHK_-éz 3-

ConpoTuBiIeHNE U3MEHEHUSAM U UX IIPEOOJICHHE.

JesaTenpHOCTh MEHEIKEPA IO YIPABJICHUIO U3MEHEHUSAMHU U HOBOBBEICHU -
sMu B opranu3auuu. COBepIICHCTBOBaHHME pPa0OThI HPOHM3BOJCTBA U
nporecca o0ciyxuBaHus rocreil. OOHOBJIEHHE KaKk OCHOBA Pa3BUTHS Oopra-
HU3aLUU.
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Tema 11. CoumodaxTopsl U KOpIOpaTUBHAS KyJIbTypa MPEANPUATHI 1 1 8 | VK-12| JK-L31 A
CymHOCTh U CTPYKTypa KOPIOPAaTUBHON KyJNbTypbl. PYHKIMHM KOpIIOpa- ;/E ) gé %%% z% 9
TUBHOW KyJbTYpPbl M €€ COCTaBHBIE AJIEMEHTBI. YPOBHHM KOPIOPATHUBHOU . VK-2.1.3-1
y yp p p p OHK - 32 VK2.1.3-2
KYJIBTYPBI. YK-2.1.3-3
= = YK-2.1. V-1
@akTOpsl BO3JACHCTBHS KOPHOPATUBHOW KynbTypel. dopmupoBaHue u VK21 V2
ylpaBJIeHUE KOPIOPAaTUBHON KyJIbTypol. OOecreyeHne JOsUIbHOCTH 33’/1122312 33’13
norpedureneil opraHuzanuu. BiusHue HaMOHATBHOM KYyJIBTYpbl Ha VK-32.322
v K-3.2.3-
KOPIIOPATUBHYIO KYyJIbTYpy. OTHKa MEHEKMEHTA, YIPAaBJICHHUE 3THUKOM. \}IK_;’_Z \3/31
IIcuxoorus v 3TUKA AEIOBLIX OTHOIIECHUHN. §§g§ z%
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 12. DPPeKTHBHOCTh MEHEHKMEHTA 2 2 10 | VK-12| J&42-31
CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA. zi - gé ;{E}% ;{%
XapaKkTepuCcTUKa OCHOBHBIX TMoOKa3zarenei 3((EeKTUBHOCTH YIpPaBICHHUS. OHK_ 39 VK-2.1.3-1
-9-2| VK-2.1.3-2
Kputepuu u nokazarenu 3eKTUBHOCTH pabOThI OpraHU3aIUH. VK2.1.33
®axtopbl 3PYEKTUBHOCTH MEHEKMEHTA: METOI0JOTHYECKHE, OpPTraHu3a- KT v
IIUOHHBIE, TEXHOJOTHYecKHe, couuanbHble. [IyTi moBbimieHus >QhexTus- ‘%’71122312 53’13
HOCTH MCHEDKMEHTA MPEATIPHSTHSL. VK-32.3-2
K-3.2.3-
Pa3paboTka u peanuzaius IporpaMm Mo MpoABHUKEHHUIO TPOTYKIIUU TPOU3- ?,’K;z 33,31
i VK-3.2.V-2
BOJICTBA U IIPUBJICUEHHIO TOTPEOUTENIEH. KA 3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Koumaxmnas paboma no npomescymoynou ammecmayuu (Kamm) - - 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - - -
Hmozo 18 16 108




3Tanbl (POPMHUPOBAHUS U KPUTEPHH OLCHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIMH /151 00y4aIOIIUXCS OYHO-32049HOM opMbl 00yUeHust
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Cemecmp 3 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/[ZKMEHTA
Tema 1. O6LIas XapaKTePUCTUKA U DBOJIOLMSA MEHEIKMEHTA 1 1 - - 6 8 | YK-1.2 53/,11<<11 2233,11 0] T hi|
CymHoCTs W colepXaHWe MeHemkMeHTa. Llemm u 3amaum MeHemkMeHTa. OCHOBHEIC VK-2.1 VK-12. V-2
KaTerOpHH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPHUHIMITE YIIPABJICHHS, CHCTEMA VK-3.2 33’}1%1221 33’13
yIIpaBJIeHUs; OOBEKT M CyOBEKT yIPaBIEHHUS; NPSMBIE M OOPaTHBIE CBSA3H. OIK-32| yg71 32
[pennoceuiku U 3Tansl GOPMUPOBAHUS MEHEHKMEHTA. DBOJIOIHS KOHICTIIIUNA MEHEK- VK-2.1.3-3
MeHTa. MeTo00TrnYeCKHe MOaX01bl MEHEIXKMECHTA. z&%% z%
MexayHapoaHbIe MOJEIN MEHEIKMEHTA. VK-2.1.Y-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
YK-3.2. V-1
VK-3.2. V-2
VK-3.2. V-3
OI1K-3.2. 3-1
OIIK-3.2. V-1
OIlK-3.2. V-2
OIIK-3.2. V-3
Tema 2. IIpeanpusitTue Kak 0OBbEKT U CUCTEMA YIIPABICHHUS 1 1 - - 6 8 VK-1.2 35'11 22311 (0] T
CymHocTh U KiaccuuKaiys oprasusanuii. OpraHu3alioOHHO-IIPaBOBEIC (JOPMBI OpraHH- VK-2.1 VK-12.V-2
3anuil. 3aKoHbI opranusaiuii. O0Ias XxapakKTepUCTUKA CUCTEM yrpaBieHus. DyHKIIMOHH- YK-3.2 33’,112122] 33’13
pOBaHHWE CHCTEM ympaBicHUs. BHEIIHAA cpea opraHu3anni, XapaKTeprcTuka (pakTopos. OlK-32| yKko1 32
BryTpeHHSS cpema opraHU3aINH, XapaKTePUCTHKA ee 1eMeHTOB. OpraHu3aloHHOe I10- YK-2.1.3-3
CTPOCHHUC TPEANPUATHH. BUIBI OpraHU3alMOHHBIX CTPYKTYp, X XapaKTEpUCTHKA, Mpe- 35313;
MMYIIECTBA U HEIOCTATKH, YCIOBUS MPIMCHECHIS. VK-2.1. V-3
VK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIlIK-3.2. V-1
OIlIK-3.2. V-2
OIIK-3.2. V-3

Paszoen 2. IIPOIJECC MEHE/[’KMEHTA




Tema 3. @yHKIIHM MEHEPKMEHTA

[Ipupona m cocraB ¢yHKIMH MeHemkMeHTa. OOmMe, yYacTHblE M crenuduieckue
¢$yHKIIMKM MeHeKMeHTa. [I1annpoBanye Kak pyHKIMS MEHEKMEHTA: IIOCTaHOBKa LeJIei,
COCTaBJIEHHE TPOTHO30B, CTPATErn4ecKoe M TeKyllee IuiaHupoBaHue. OpraHuzanus Kak
(GYHKIMS MEHEeDKMEHTa: (OPMUPOBAaHHE CTPYKTYPBI YIIPABJICHHS, CO3/JaHUE YCIIOBUH /IS
JOCTIDKCHHS 3allJIaHMPOBAHHBIX Iieici. MoTuBanusi: MOOyKIcHHE PAaOOTHUKOB K TPYIY
JUISA BBIITIOJIHCHUSI ITOCTABJICHHBIX ueneﬁ. KOHTpOJ’IB: KOJIMYCCTBCHHAsA W Ka4yCCTBCHHaA
otieHka paboTsl. YacTHble u ciennduaeckne GyHKINH

10

10

YK-1.2
YK-2.1
VK-3.2
OIIK - 3.2

YK-1.2.3-1
VK-1.2. V-1
VK-1.2. V-2
VK-1.2.V¥-3
YK-2.1. 3-1
VK-2.1.3-2
YK-2.1.3-3
VYK-2.1. V-1
YK-2.1. V-2
YK-2.1.¥-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-32. V-1
YK-32.V-2
VK-32.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2. V-3

(R

Tema 4. MeTobl yripaBiIeHUs IPEATPUITHEM

CymHOCTh U KJIacCU(UKAI METOIOB yIIPABICHHS.

OKOHOMHYECKHE METO/IbI M UX peaslu3allisl Ha pa3InYHbIX YPOBHAX ympaBieHus. Opranu-
3alHOHHO-PACTIOPSAAUTENbHBIC METO/IbI yiIpaBieHus. COlHAaTbHO-TICUHXOIOTMIECKUE METO-
JIbl YIIPABIICHHUSI.

B3anMoCBsI3b METO/IOB YIIPABICHHUS B JOCTIXKCHHA PE3YJIBTATOB JACITEIBHOCTU TPEATIPHSI-
tusi. OpraHm3anys TPOU3BOACTBA W IPPEKTHBHON pabOTH TPYIOBOTO KOJUICKTHBA Ha
OCHOBE COBPEMEHHBIX METOJ0B yIIPABJICHHS.

VK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
VK-1.2. V-1
YK-1.2. V-2
VK-12.V¥-3
YK-2.1. 3-1
VK-2.1.3-2
VYK-2.1.3-3
VK-2.1. V-1
VYK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-32. V-2
VK-32.V¥-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

13




Tema 5. KoMmMyHUKanuy B MEHEA)KMEHTE OpraHU3aluu 1 1 - - VK-1.2 VK-1.2. 3-1 I
CymHOCTh U BUIBI KOMMYHHUKaIMA. Poslb KOMMYHUKalMA B MEHEIKMEHTE OpraHU3aluu. VK-2.1 zﬁii z; ]
Buasl kommyHukanuid. KoMMyHHKallMOHHBIE C€TM M KOMMYHHUKAIMOHHbIE CTHIH. Bep- VYK-32 | yki2v3
OaybHBIC M HEBEpOATbHbIE KOMMYHHUKAIIUH. OIIK - 3.2|  VYK-2.1.3-1
KoMMyHUKaIMOHHEII ITpo1ece, ero Tamsbl. VK-2.1.3-2
[IpoGnembl kKOMMyHHKaIHH. KOMMyHUKaTHBHBIE Oapbepbl M CIIOCOOBI X MPEOIOICHUSL. 35221133,3]
JlenoBoe obmieHue kak popma koMMmyHukanuii. Jleaosas nokymentanus. HedopmansHoe VK21 Y2
ob1ieHue. YK-2.1.¥-3
YK-3.2. 3-1
YK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Paszoen 3. YIIPABJIEHUE OPTAHU3AILIHEHU
Tema 6. PazpaboTka 1 MPUHATHE YIPABIEHYECKUX PELISHHUI 1 1 - - VK-1.2 3,’511 223 ! hif
CymHocTh U KIacCHUKAIWS yIpaBIEHUYSCKUX pemieHnid. Pomp pemenuit B mporecce VK-2.1 VK-12.V-2 ]
yrnpasieHus. QakTOpHI Ka4ecTBa yIPABICHYCCKUX PEIICHHN. YK-3.2 §>]’II<< 1221 33’13
IIpouecc npuHATHA yNpaBIEeHUYECKUX PELIECHUH, €ro Tanbl U UX XapaKTEPUCTUKA. OlK-32| yKo1 32
Mero/bl pa3paboTKy, IPUHATHS U ONTHMHU3ALNH YIIPABICHYECKUX PEIICHUI. V}I((ZZ 11 3-31
WNudopmannonHoe obecrieuenne npuHsTus pemreHuid. ITouck, xpaHenue, oOpaboTka U gK:zzlz g:z
aHanu3 MHGOPMAIMU W3 Pa3JIMYHBIX HMCTOYHMKOB M 0a3 JaHHBIX C HCIOJIb30BaHUEM YK-2.1. V-3
UH(OPMALMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOJIOTUI zﬁgg g;
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

14




Tema 7. MeHeI’KMEHT HepCoHANa OPraHu3aluH 10 10 | YK-12 3}%11 2233,11 i
VYnpapneHne HepcoHATOM Kak (akTop 3(PQPEKTUBHOTO MEHEKMEHTA. XapaKTepHUCTHKa YK-2.1 VK-12.Y-2 €]
nepcoHana opranu3anuu. OTOOp M HaeM MEpCOHalla, Pa3BHTHE IEPCOHANA, OpraHH3alHs YK-3.2 33’,1121221 33’13
podeCCHOHANBHOTO O0YYEeHUSI U aTTeCTallMH paOOTHUKOB, NMPO(GECCHOHATIBHBIA POCT U OIK -3.2| vk 32
TUTaHUPOBAHKE Kapbepbl. 3apyOeKHBIH ONBIT paOOTHI C IEPCOHATIOM. YK-2.1.3-3
PykoBogutens B cucTeMe ympapieHUs nepcoHaioM. OCHOBHBIE KadecTBa MEHeIDKepa. %%Hf%
HpI/IHHI/IHLI CaMOMEHEKMEHTA. VK-2.1. V-3
Opranusanusi pabOTHl KOJUIEKTHBA, MOTHUBALNS M CTHMYJIHPOBaHNWEC paOOTHUKOB OPTaHHU- 2’,%;% gé
3anun. opMupoBaHKNE MOTHBUPYIOLIEH CPE/bl B OPTaHU3AINH, Pa3padOTKa MOTHBALIMOH - VK-3.2.3-3
HOW mporpamMMbl. COIHMATBHO-TICHXOJNIOTHYECKUH KIMMAaT B KOJJIGKTUBE M €ro gﬁg% z%
COBEPIIIEHCTBOBAHHE. VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tewma 8. ['pynnoBasi AMHAMUKA U KOMaHJ000pa30BaHKe 10 10 | YK-1.2| VYK12.3- I
CymHocTs U KiIaccu(uKamus padodynx TPyl XapaKTepUCTHKA TPYIITOBBIX IPOIECCOB. YK-2.1 g’,ﬁ}; 2’,; 2
Bunsr pabounx rpynm u HX XapakTepucThka. MexaHH3M o0pa3oBaHus (OPMAIBHBIX U VK-32| vyri2v3
He(QOPMaAITBHBIX TPYIII, 0COOCHHOCTH yNPABICHUS UMH. OIIK-3.2| VK-2.1.3-1
Cro4eHHOCTh pabo4yMX TPYII W IMyTH ee MOBbINIeHHs. [loinepikka JIOsSIIBHOCTH YK-2.1.3-2
IepcoHana NpeanpUATUIO U PyKOBOACTBY. 3152211 331
Komanzabel 1 xomaHnoo0pazoBaHue B opraHuzauuu. [IpenmyliiecTBa U OrpaHUueHHs] KO- VK21 V-2
MaHJHOI'O moaxoaa. OpraHI/I3auHﬂ B3aUMOJICHCTBUSA MEXK/y YJIEHAMU KOMaH/bI. VK-2.1.¥-3
CyIHOCTh M IMHAMUKA JTuAepcTBa. JIMaepekue KauecTsa. YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

15




Tema 9. YripaBneHune KOHQINKTAMH U CTPECCaMH

[onstre, crpykrypa m kinaccupukamus KOHQIUKTOB. [IpHurHBI M BUABI KOH(IMKTOB.
JuraMuka 1 mociencTBust KOHGIUKTOB. CIOcoOb! YIIpaBIeHHUs KOHQIUKTaMHU: CTPYKTYp-
HBIE U MEXJIMYHOCTHBIE. [leperoBopsl kak crocod paspemieHus KoHGIUKTOB. [Ipodumak-
THKa KOH(IUKTOB.

Xapaxkrepuctuka u (hakTopbl ctpeccoB. JluHamuka ctpeccoB. BiusHue cTpeccoB Ha pa-
00Ty mepcoHana. YupasjeHue cTpeccaMu. [I0BbIICHHE CTPECCOYCTOMYMBOCTH MePCOHAIa
¥ TICHXOTHTHICHA CTPECCOB.

YK-1.2
VK-2.1
VK-3.2
OIIK - 3.2

VK-1.2.3-1
YK-1.2.Y-1
VK-1.2. V-2
VK-1.2.V-3
YK-2.1. 3-1
YK-2.1.3-2
VK-2.1.3-3
YK-2.1.Y-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
YK-3.2.Y-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(R

Tema 10. YopasiieHue n3MEHEHUSIMU H HOBOBBEACHUSIMH

CymHocTs W3MCHEHHWH ¥ HOBOBBeICHHH. JIMHAMHKAa HM3MEHEHHH W HOBOBBEICHHIA.
[Ipomece ocymiecTBieHnsT W3MEHEeHHH W HOBOBBeJeHHH. CONpPOTHBIEHNE U3MEHEHUSIM U
HX MPEOJI0JICHNUE.

JesTeTbHOCTh MEHEDKEpa IO YIPABICHUIO M3MEHEHUSIMH ¥ HOBOBBEJCHUSMHU B OpTaHH-
3anuu. COBEpIICHCTBOBaHNE PabOTHI IPOW3BOJICTBA U Mpolecca 00CTyKHBaHHUS TOCTEH.
OOHOBJICHUE KaK OCHOBA Pa3BUTHsI OpTaHU3AIUH.

YK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
YK-1.2.V-1
VK-1.2.Y-2
YK-1.2. V-3
YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1.V-1
VK-2.1.Y-2
VK-2.1. V-3
YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
YK-3.2.V-1
VK-3.2.V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
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Tema 11. ConmoakTopbl U KOPIIOPATUBHASL KYJIBTYPa MPEANIPUSTANR 6 8 | VK-12| VYKI12.3 T pi
CyIHOCTB U CTPYKTYpa KOPIOPATUBHON KyNbTypbl. OYHKIIMU KOPIOPATUBHOMN KYJIbTYpPHI YK-2.1 zﬁii z; K 2
U €€ COCTaBHBIE 2JIEMEHTBI. Y POBHU KOPIIOPATUBHON KYJIbTYPBI. VYK-32 | yki2v3
®dakTopbl BO3JCHCTBHSI KOPIIOPATUBHOMN KYJIbTYphl. DOpMUpOBaHUE U YIIPaBIEHHE KOPIIO- OIIK - 3.2|  VYK-2.1.3-1
patuBHOU KynbTypoil. OGecreueHre JIOsIIbHOCTH HOoTpeduTeneil opranusanuu. BriusiHue YK-2.1.3-2
HAIMOHAJIBHOHN KyJIbTYyphl Ha KOPHOPAaTHBHYIO KYJIBTYpY. DTHKAa MEHEDKMEHTA, YIpaBlie- 35221133,3]
HHE STHKOM. [ICHXOIOTHs U 3THKA JETOBBIX OTHOIIEHHUIA. VK21, V-2
VK-2.1.¥-3
YK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VYK-3.2.Y-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 12. D dhekTuBHOCTS MEHEIIKMEHTA 10 10 | YK-12 | VK-12.3-1 T I
CymaocTs 1 coctaBsomye 3¢ GeKTHBHOCTA MEHEDKMEHTA. YK-2.1 g’,ﬁ}; 2’,; Pa3
XapaKTepuCTHKa OCHOBHBIX MOKa3zarenei 3¢ ¢deKTuBHOCTH ynpasneHus. Kpurepuu u no- VK-32| vyki2v3
KazaTteny 3P QPEeKTHBHOCTH PabOTHI OpraHU3alnH. OIIK -3.2| VK-2.1.3-1
dakTopsl 3QPEKTUBHOCTH MEHEKMEHTA: METOIOJIOTHYECKHE, OPTaHU3aI[HOHHEIE, TEXHO- YK-2.1.3-2
JIOTUYecKue, coluanbhble. [1yTn noBbieHus 3(pGEeKTHBHOCTH MEHEIKMEHTA MPEATIpHUs- 337,II<<22 11 33731
THA. YK-2.1.¥-2
Pa3paboTtka u peanuszanys mporpaMm o MPOABHKEHHIO MPOAYKIIUH TPOU3BOICTBA H MIPH- VK-2.1. V-3
BIIEYEHHUIO NOTPECHTENEN. VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VYK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Konumaxmmuas paboma no npomedxcymounot ammecmayuu (Kamm) -/2 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - -
Hmozo 92/2 | 108

®opMbl y4eOHBIX 3aJaHUI HA ayIMTOPHBIX 3aHATHAX: Omnpoc (O.)

®opmsl Tekyniero koutpoisi: Tect (T.) Pacuetno-ananutuueckue 3ananus (P.a.3.) Ketic (K.)

dopmbl 3a1aHUil 11 TBOpYECKOro peidTuHra: Dcce/moknazn (3., /1.)
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III. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCIUIIJIMHDbI

Pexomennyemasi mureparypa

OcHoBHasi 1MTEpaTypa:

1. Buxanckwuii, O. C. MenemxmenT: yueonuk / O.C. Buxanckuii, A.W. Haymos. - 6-¢ u3zz., mepepad.
u jor. — M.: Maructp: UHOPA-M, 2022. - 656 c. https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxment: yueoHoe nmocooue / C./]. Pesnuk, N.A. Urommna; mox o61. pen. a-
pa skoH. Hayk, npo¢. C.J1. Pesuuka. — 4-e u3z., nepepad. u gorn. — M.: UHOPA-M, 2022. — 367
c. https://znanium.com/read?id=386371

HopmaTuBHO-IpaBOBBIE JOKYMEHTBI:
1. Koncturynus Poccuiickoit ®denepanun. Ilpunara Ha BceHapogHoM rosocoBanuu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // Cobpanmne 3akonoaarenbctBa PO. —2014. — Ne 31. — cT. 4398.
2. I'paxnanckuii kogexe Poccuiickoit @enepanuu. Yactu nepsasi, Bropasi, TpeThs U yeTBepTast. — M.:
KnoPyc, 2015. - 544 c.
3. TpynoBoii konexc Poccuiickoit ®enepaumu. Ilpunar I'ocynapcrBennoit ymon 21.12.01.
Ono6pen Coserom Deaeparnuu 26.12.01. — M.: Omera, 2015. — 208 c.

JlonmoJTHUTeIbHASI JIUTEpaTypa:
1. Macnosga, E. JI. MenemxmenT: yueOHuK [yt 6akanaspos / E. JI. MacioBa. — 2-e u3g. — M.: U3-
JaTenbCKo-Toprobas kopropamus «/lamkoB u K°», 2020. - 332 c. https://znanium.com/read?
1d=358214
2. Cewmenos, A. K. MenemxmenT: yaeOnuk s 6akanaBpoB / A. K. Cemenos, B. 1. Haboxkos. - 2-¢
u3n. — M.: Jlamkos u K, 2021. - 186 c. https://znanium.com/read?id=371011
3. Tebexun, A. B. Menemxment: yueOHuk / A.B. Tebexkun. — M.: UHOPA-M, 2020. — 384 c.

https://znanium.com/read?id=354805

Ilepeyenb HHGOPMAMOHHO-CIIPABOYHBIX CHCTEM

1. HudopmanmoHnHas cripaBoYHO-TIpaBoBas cucteMa KOHCYIBTaHT mTtoc (JIOKaabHas BEPCHUs)

2. CnpaBouyHO-TpaBoOBas cucTemMa [ apaHT (JoKaabHas BEpCHs)

3. HudopmannoHHo-npaBoBas cucteMa «3akoHoaaTeabcTBo Poccum» http://pravo.gov.ru/ips/

4. IlpaBoBas cmnpaBOYHO-KOHCyJbTalmoHHas cuctema «Komekcelt u  3akoHbel  P®y»  http:/
kodeks.systecs.ru

5. ®enepanbHbIi 00pa3oBaTeNbHBIA MoOpTan «IkoHoMuka Conuonoruss MeHemkMeHT» - http://
ecsocman.hse.ru

Ilepedyensb npodeccHoHAIBLHBIX 023 TaHHBIX

1. baza nannbix Hayunoii anekrponnoit 6ubimoreku eLIBRARY.RU http://elibrary.ru

2. baza gaHHBIX CTaHAAPTOB U perjaMeHToB DeepanbHOro areHTCTBA M0 TEXHUYECKOMY PEryInpo-
BaHuto U Metposioruu (Poccrannapr) http://www.gost.ru

3. Poccuiickuii apxuB rocy1IapCTBEHHBIX CTAaHAAPTOB, a TAK)KE CTPOUTEIIBHBIX HOPM U MPABUII
(CHull) u o6pasnos ropuauueckux 1okymMeHToB (PAI'C) http://www.rags.ru/gosts/2874/

4. baza nannbix «bubnuoreka ynpapieHus» - KopnmopaTuBHbBIN MEHEHKMEHT -

https://www.cfin.ru/rubricator.shtml

Ilepeyenb pecypcoB HHPOPMAUMOHHO-TEJIEKOMMYHUKAUMOHHOUH ceTH «MHTepHeT», HE00XO0-
JIUMBIX JIUIS OCBOEHHUSI TUCIIUTLTHHBI

1. http://www.gks.ru/ - caiit @eaepanbHOM Ci1yKObl TOCYAapCTBEHHOM CTATUCTUKU

2. http://www.uisrussia.msu.ru/ - yHuBepcuterckas nHpopmannonsas cucrema POCCHUSA

3. http://cyberleninka.ru/ - Hay4Has s5mekTpoHHas 6udimoteka «KubepJleHnHKa»

4. http://www.eup.ru — Hay4YHO-00pa30BaTeIbHbII MOpTan « IKOHOMHUKA U YIIPABICHHE HA TPEANpH-
ATUSIX». bUOMHOTEeKa SKOHOMUYECKOU U yIIPABICHUYECKOU JTUTEPATYPHBI

5. http://www.economicus.ru — 06pa3oBaTeIbHO-CIIPABOYHBIN CANT 110 IKOHOMHUKE

6. http://www.cfin.ru — bubnmroreka ynpasieHus

7. Enunoe oxHO JocTyma K 00pa30BaTeNbHBIM pecypcaMm - (heaepanbHas HHPOPMALMOHHAS cHCTEMa
OTKPBITOTO JOCTyIa K WHTETPAIbHOMY KaTaJloTy 00pa30oBaTEeIbHBIX WHTEPHET-PECYpPCOB M K DIIEK-



http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.gks.ru/
https://www.cfin.ru/rubricator.shtml
http://www.rags.ru/gosts/2874/
http://www.rags.ru/gosts/2874/
http://www.gost.ru/
http://elibrary.ru/
http://ecsocman.hse.ru/
http://ecsocman.hse.ru/
http://kodeks.systecs.ru/
http://kodeks.systecs.ru/
http://pravo.gov.ru/ips/
https://znanium.com/read?id=354805
https://znanium.com/read?id=371011
https://znanium.com/read?id=358214
https://znanium.com/read?id=358214
https://znanium.com/read?id=386371
https://znanium.com/read?id=385853

TPOHHOW OHMONMHOTEKE y4eOHO-METOIUYCCKUX MATEpPHANIOB JJII BCEX YpPOBHEH OOpa3oBaHHs: JI0-
IIKOJIbHOE, 0011Iee, cpeHee MpodecCuoHaIbHOE, BBICIIEE, TOMOJHUTENbHOE http://window.edu.ru/a

Ilepeyenr HHPOPMALMOHHBLIX TEXHOJIOTHIl, MCIOJIb3yeMbIX MPH OCYIIEeCTBJIEHHH 00pa3o-
BaTeJILHOTO MpoIecca Mo TUCHUIIAHE, BKJIKYAs NepeyeHb MPOrpaMMHOro odecredyeHns

1. Omnepamuonnas cuctema Windows 10

2. Ilaket mpuxmanubix mporpamm Office Professional Plus 2010 Rus,

3. AwntmBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6usneca-Pacuipen-
el Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MarepuajJbHO-TeXHHYECKOe oOecniedeHue QM CIUIIMHBI (Pa3/1e/ioB)

B npouecce npenonaBanus JUCHUILIMHBL « MEHEIKMEHT» UCTIOIb3YIOTCS:

1. Aynuropnsrii ponn KpacHogapckoro dunmana POY um. I'.B. ITnexaHosa.

2. bubnuoTteka ¢ YUTAJIBHBIM 3aJI0M, (POHI KOTOPOW COCTABISIIOT y4eOHas, METOJUYECcKasi 1
y4eOHO-MeTOoInYecKas JINTepaTypa, HayuyHble U3/1aHusl.

3. IloMemnienust Juisi caMOCTOSITENIBHOM pa0OThl, OCHAILEHHBbIE KOMIIBIOTEPHON TEXHUKOH ¢
BO3MOXXHOCTBIO TOJKIIOYEHHs] K ceTh VIHTepHeT M oOecrneueHueM J0CTyna B DIEKTPOHHYIO
WH(POPMAITMOHHO-00Pa30BaATEIBHYIO cpey (huarana.

4. MynsTuMeauiiHoe o0opynoBaHue (IpOeKTOpbl, HOYTOYKH, KOMIBIOTEpPHBIE paboure MecTa
U T.J.).

5. Harmsimasie mocooOust.

6. Pazgarounble maTepuansl.

7. DnexTpoHHBIC YUCOHBIC U3/IaHUsI, PEICTaBIeHHbIC Ha UG poBbIX HocuTenax (CD, DVD) -
y4eOHUKH, yueOHbIE 1 YIeOHO-METOIMUYEeCKHE TTOCOOUS U Jp.

IV.METOAUYECKHE YKA3ZAHUA JJIS1 OBYUYAIOLIUXCA
ITO OCBOEHMIO JUCHUIIJINHBI

> MCTOI[I/I‘-ICCKI/IC PEKOMEHOAaIun 10 opraHu3alnuunu n BBITIOJTHEHU IO BHanI[HTOpHOﬁ
CaMOCTOSITEIBHOU PaOOTHI.
> MeToaudeckue yKa3aHusl 10 HAMMCAHUIO ICCE, MMOATOTOBKE TOKIIAIOB.

V. METOANYECKHUE MATEPHAJIbI, ONPEJEISTIOLUAE ITPOUELY PbI
OLEHUBAHUMA 3HAHUN U YMEHUH, XAPAKTEPU3YIOIINUX 3TAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUA

Pe3ynbraThl TEKymero KOHTPOJIS ¥ MPOMEKYTOYHOM aTTecTanud (HOPMUPYIOT PEUTHHTOBYIO
OIIEHKY paboThl oOyuarorierocs. Pacnpenenenue 6aioB mpu GOpMUPOBAHUH PEUTHHTOBOW OLIEHKH
paboTHl 00YYaIOIIETOCS] OCYIIECTBISIETCS B COOTBETCTBUHU C «[lookeHneM o peTHHTOBOM CHUCTEME
OIICHKH YCIIEBAEMOCTH M Ka4eCTBa 3HAHHI CTYJCHTOB B Mpoliecce ocBoeHus auciuruinibl «IIpodec-
CHOHAIBPHOE PAa3BUTHUE JUYHOCTU» B eepaTIbHOM TOCYAapCTBEHHOM OOPKETHOM 00pa30oBaTEILHOM
YUpEeXKIEHUU BBICIIEr0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHUYecKUU YHUBepcuTeT umeHu [.B.
IInexanoBay.

Tabmumna 4
Buael pador MaxkcumajibHOE KOJINYeCTBO 0AJVI0B
BrinonHenne yueOHbIX 3ajaHUi Ha ay TUTOPHBIX 3aHs- 20
TUSAX
Texymmii KOHTPOJIb 20
TBOpYECKUIl pEUTUHT 20
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http://window.edu.ru/

[TpomexyTouHas aTTecTanus (3a4eT) 40

UTOI'O 100

B cootBercTBuu ¢ [lonoxkeHnemM o peHTHHTOBOM CUCTEME OIIEHKH yCIIEBAeMOCTH M KadecTBa
3HAaHWUU O00YYaIOIIUXCS «IperoaaBarelb Kadeapbl, HEMOCPEICTBEHHO BEYIUH 3aHATHS CO CTYJCH-
YecKoi Tpymmoi, 00s3aH MpouH(GOPMHUPOBATH TPYMIY O PACHpe/le]ICHHH PEUTUHTOBBIX OAJIOB MO
BCEM BHJIaM pa0OT Ha MEPBOM 3aHATHH y4eOHOTO MOJIYJIS (CEeMecTpa), KOJIMYECTBE MOMYJCH o
y4eOHOM AMCIUITINHE, CPOKax U hopMax KOHTPOJSI UX OCBOCHUs, PopMe MPOMEKYTOUHON aTTecTa-
IIUU, CHIKCHUH OaJIJIOB 32 HECBOCBPEMEHHOE BBINIOJIHEHUE BBIMAHHBIX 3agaHuii. OOydaromuecs B
TeYeHHE Y4eOHOT0 MOJYIIs (CeMeCTpa) MoMydaroT HH(OPMAIIHUIO O TEKYIIEeM KOJIWYeCTBE HAOPAHHBIX
M0 TUCIMIUIMHE 0aJJIOB Yepe3 JIMUHBIN KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPHAJIBI /UISA TPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTAIIUA

OrneHOYHBIE MaTepHallbl MO AUCHHUILTUHE «MEHEIHKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[Tonoxennem «O6 onenounsx Matepuanax B PI'bOY BO «POVY uwm. I'.B.I1nexanoBay.

TemaTnka KypcoBbIX padoT

KprOBaH pa60Ta 10 JUCIHUILIUHE «MeHEe I KMEHT y‘-Ie6HLIM IJIaHOM HC MPEAYCMOTpPCHA.

TunoBou nepeyeHb BONPOCOB K 3a4eTy:

1.  CymiHocTh U cofepkaHue, ey U 3aJja4i MEHEIKMEHTa

2. Poub ¥ 3HaUEHHE MEHEPKMEHTA B PPIHOYHON YIKOHOMHUKE

3. XapakTepHCTHKa KaTeropuil MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHIUIIBI YIIPaB-
JIEHUSI U Jp.

4. XapakTepucTHKa KaTeropuil MeHeIKMeHTa: OOBEKT W CyOBEKT YIpaBlIEHHUS, CUCTeMa
YIPpaBIIEHUS, CBSI3U, OTHOILIEHUS U JIp.

5. XapakTepuCTHKa KaTeropuil MEHEDKMEHTA: CTPYKTypa yIpaBJIE€HMs, LENb, CPEICTBA,
pe3yibTar, 3 (HEeKTUBHOCTD YIIPABICHUS U JIP.

6. IlpeanocwbuTku pa3BUTUSA MEHEHKMEHTA

7.  DOMnupuyecKkuil (ONMBITHO-MPAKTUYECKUIA) 3Tal pa3BUTHs MEHEKMEHTA

8. HayuHBbIl 3Tan pa3BUTHSA MEHEKMEHTA

9. Kparkas xapakTepuCTHKa IIKOJ MEHEIKMEHTA

10. CymHOCTb U JOCTHKEHUSI IIKOJIBI HAYYHOT'O YIPaBICHUS

11. CymHOCTb ¥ TOCTHUKEHUS IMUHUCTPATUBHOM (KIaCCUYECKOI) IIKOJIbl MEHEIKMEHTA

12. CyniHocTh U JOCTUKEHHUS KOl YETOBEUECKUX OTHOIICHUMN

13. CymHOCTb U JOCTUKEHMSI LLIKOJIBI TOBEIEHYECKUX HAYK

14. CymHOCTB M TOCTHKEHUS LIKOJIBI COBPEMEHHOM HAYKH YIIPABIICHUS

15. Merononoruueckue Mmoaxo/1bl MEHEPKMEHTA: IPOLECCHBIA, CACTEMHBIH, CUTYallMOHHBIN

16. CoBpeMeHHbIE NOAXOABI K YIPABICHHUIO: IPOrPAMMHO-LIENEBON, KIMEHTOOPUEHTUPOBAH-
HBI{, LIEGHHOCTHBIH, BceoOI1iee yrpaBlieHHe KayeCTBOM, CHHEPIeTHYECKUI U Ip.

17. PasButme ynpasnenus B Poccun

18. AmepukaHckas MOJEINb yIPaBICHUS

19. InoHckas MoAeNb yIpaBiIeHUS

20. 3amagHOEBpoIENcKast MOAENb yIPaBICHUS

21. CymHocTb U KJaccupUKalus opraHu3aiuil

22. OpraHu3aloHHO-IPaBOBbIC (POPMBI OpraHU3aLUi

23. 3aKoHbI OpraHu3alui, X NIposiBJIECHUE B cpepe yrpaBiIeHUs

24. OO6mmas XapaKTepuCcTUKa CUCTEM YIpaBJICHUS

25. OyHKIMOHHUPOBAHUE CUCTEM YIPABIICHUS

26. BHemnss cpena opraHu3anuu
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

BryTpeHnHss cpena opranu3anuu

Coneprkanue u KnaccupUKays CTPyKTYp yIpaBiIeHUs

XapakTepucTUKa HEPAPXUUECKUX CTPYKTYP YIIpaBJICHUS

XapakTepHUCTUKa OPraHUYECKUX CTPYKTYP YIIPaBJICHHUS

[lepcniekTrBHBIE (POPMBI OPraHU3ALNN

CymHocTh 1 00111as XapaKTepUCTUKA (PYHKIMH MEHEKMEHTa
[TmanupoBanue Kak QyHKIMS MEHEHKMEHTA

@DyHKIMS OpraHu3alnuu

@DyHKIMSI MOTUBALIUU

@DyHKIMS KOHTPOJISA

CymHocTh 1 Kilaccu(UKanust METOI0B YIPaBJICHHUS

OKOHOMHMYECKHE METO/IbI U UX pEaIN3alyisl Ha Pa3IMUHBIX YPOBHSIX yIPaBICHUS
OpraHu3alnoOHHO-PACIIOPSIUTEIBHBIE METO/AbI YIIPaBICHUS
ConnabHO-IICUXOJIOTUYECKUE METOBI YIIPaBICHUS

CymHOCTb U BUJIbl KOMMYHHUKAIIUH B OPraHU3aluN

VYnpasiieHne KOMMyHUKauAMHA. KOMMyHHKaIMOHHBIN ITpoLecc
KoMMyHMKaTHBHBIE Oapbephl U CLIOCOOBI UX PEOA0TICHUS

OOmeHue kak (popMa KOMMYHUKAIUI B OpraHU3aluu

Cy1HOCTb, BU/IbI U 3HAYEHUE YIIPABICHYECKUX PEIICHUN

@DaxkTOpHl KaUeCTBa YIPABICHYECKUX PEIICHUN

[Ipouecc npuUHATHS YIIPABIECHYECKUX PEIICHUN

Mertoabl pa3pabOTKU, IPUHATHSA U ONTUMU3ALNHN YIPABICHUECKUX PELIeHUN
CyIIHOCTb KOHLIETILIMHU YTIPaBJICHUS YEJIOBEUECKUMH pECypcaMu
XapakTepHuCcTUKa NEPCOHANIA OpraHu3aluu

Cucrema yrpaBieHHs IEPCOHATIOM OpraHU3aIUH

[Tonstue u cTpykTypa nmuuHocTH. CBOMCTBA JINYHOCTH

Opranuzanust paboThl KOJUIEKTHBA, MOTHBAIIMS U CTUMYJIMPOBAaHNE paOOTHUKOB
CymHocTh 1 Kiaccuukanus pabouyux rpym

XapakTepucTUKa IpyHIOBbIX TPOLIECCOB B OPraHU3alUN

Komanpl 1 koMaH1000pa30BaHiE B OpraHu3aluu

CymHoCTb U JUHaMHKa JIuJepcTBa. PakTOpbl COBPEMEHHOTO JINJEPCTBA
IMoxxoxas! k 3¢pekTHBHOMY TUAECPCTBY

[onsaTue, cTpyKTYypa 1 KiaccupuKaiys KOHPIUKTOB

[TpuunHbI, TUHAMUKA U TTOCIEACTBUS KOH(DINKTOB

Crnioco6s!l ynpaBieHus: KOHQJIMKTAMU: CTPYKTYPHbIE, MEKIMUHOCTHBIE, JIp.
XapakTepucTHKa, (pakTopel U IMHAMHKA CTPECCOB

VYnpasieHue crpeccamu B OpraHu3aiuu

[ToBeIIEHNE CTPECCOYCTONYMBOCTU NIEPCOHAIA U TICUXOTUTHEHA CTPECCOB
CymHOCTb, TUHAMHUKA ¥ 3HAaY€HNE U3MEHEHUI 1 HOBOBBEICHUM

IIpouecc ocymecTBIeHNS U3MEHEHU 1 HOBOBBEICHUN

ConpoTHuBIEeHNs U3MEHEHUSAM U UX MIPEOJOJICHHUE

CymHOCTB, CTPYKTYpa U 3HaYEHUE KOPIIOPATUBHOU KYJIbTYPBI
@opMHpOBaHUE U YIPABICHUE KOPIIOPATUBHOM KYJIbTypou npennpustus. Umumk, penyra-

ous, conuajJbHasaA OTBETCTBCHHOCTD M OTHKA

70.
71.
72.

CymHocTs 1 cocTaBsronue 3h(HeKTHBHOCTH MEHEIKMEHTA
XapakTeprCcTHKa OCHOBHBIX IOKa3areneil 3((eKTUBHOCTH yIIPaBICHHUS.
[Ipo6nemsl 1 myTH MOBBIMIEHHUS (P (HEKTUBHOCTH MEHEKMEHTA.

TunoBblie PACYETHO-AHAIIUTHYCCKHUEC 3a/ITaHUA K 3a9€TYy C OLIEHKOM:

1. B ToproBoit ¢upme «Buct» BciencTtBue HeOIArompHATHOrO KiIMMaTa (aBTOPUTAPHBIM

CTWJIb YHPaBJICHUA, Hqu)(i)eKTI/IBHaSI CUCTCMAa MOTHBAlUM W CTUMYJIMPOBAHUA TPYyJdad, IMOBBINICHHAA
KOH(IJIMKTHOCTh) OTMEYAETCSl HECTAOMIBHOCTh KaJIpOBOTO cocTaBa. [Ipu cpeqHecTMcOYHON YrCIeH-
HocTH 103 uen. (yBenMueHUE 3a TOJ COCTaBUIIO 4 Yell.) YUCIIO MPUHSTHIX COCTAaBUIIO 22 4ell., 4YTO Ha
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6 dern. OoJbIlie MPEABIAYIIETO MePHOo/Ia, a YUCIIO YBOJICHHBIX - 25 Yell., 4To Ha 2 4Yell. BhIIIe Oa3uc-

HOTO YPOBHS.

JlaHHble NpeCTaBJICHbI B TAOJIHLIE.

[IpenmectBy- OTt4eTHBIN OTKIIOHEHUS
IMokazaTtenu FOLIHI TIepHOJL T %
HepUoJ
1. YucneHHOCTh epcoHaa, yell. 103 4
2. [Ipunsito B pupmy 22 6
3. YBoneHo ¢ (hupMmbl, BCETo 4ed. 25 2 -
B T. 4. TT0 COOCTBEHHOMY >KEJIAaHUIO 19 1
10 UHUIIMATUBE aIMUHUCTpAIIU 4 -
MPU3BIB HA BOCHHYIO CITYKO0Y 1 1
YXOJ] Ha IEHCUIO 1 -
4. Koaddunment no npuemy
5. KoadduimeHT 1o BLIOBITHIO
6. Koadurment Texydectn

Paccunraiite quHaMuKy K03((UIIMEHTOB 000pPOTa KaJPOB IO MPUEMY, 110 BBIOBITHIO, TEKy4e-
CTH IIEPCOHAJIA.

2. PykoBoacTBO ceTu npeanpustTuii maccoBoro nutanus «Cmak’K» o0BIBIIIO O TpOBEIEHUT
KOHKypca Ha 3BaHHe «Jlyummii MeHemxep Mo mpoAakaM» C BBIILIATONW MOOEIUTENI0 KPYITHOTO Je-
HEXHOTO BO3HArpaXJICHUSI M BKJIIOUYEHHWEM B TOI-JIUCT KOMIAHUU. B pesynbpTaTe mMpoOM3BOAUTENH-

HOCTb TpyJa paOOTHUKOB yBenuuuiaach Ha 13% u coctaBuna 4581 Teic. py0. Onpenenure npupocT
00beMa Mpoaak KOMITAaHUH.

PacueTsl BHecHTE B Ta6n1/1uy.

o meponpus- Iocne me- OTKIIOHCHUS

[Moka3zarenu THI ponpusATHi - %

1. [Tpon3BOAUTENBLHOCTH TPYAQ, THIC. pYO. 4581 13

2. YucneHHOCTh pabOTHUKOB, YEll. 26 - -
3. O6beM mpoaax, ThIC. pyo.

VYcraHoBuTe pazMep NpUOBLIM OT MPOJAX, YUUTHIBAS, YTO JOJS NPUOBLIM OT MPOJAX B J€-
HEKHOH BBIpYUKE MPEANIPUATHS 3a IOCIEIHNE TPU Tofia B cpeiHeM cocTasiisiia 12%.

3. B pe3ynbTaTe HEraTUBHOI'O BIIMSHUS MOCJIEICTBUN MUPOBOIO (PMHAHCOBOTO KpU3Hca 3apa-
0oTHas 1uiata paboTHUKOB npeanpustus «Home Room» cumsumachk ¢ 26300 Teic. py0. Ha 12%.
bbuio mpoBeieHO COBMENIEHHE TOJKHOCTHBIX 00s13aHHOCTEH, 3a CUeT 4ero cokpamieHo 2 yen. Onpe-
JenuTe n3MeHeHue (PoH/Ia OIUIaThl TPYIa.

Pacuetsl BHECHTE B TaOJIHILY.

Ho IMocne OTkII0OHEHUs
HOKa3aTeHI/I Kpusuca Kpusunca +; _ %
1. Cpennemecsiunas 3apaboTHas miata 1 26300 12

paboTHHKA, pYO.
2. YACICHHOCTh paOOTHUKOB, el 34 -2
3. @oHJ o1UIaTHI TPY/a, THIC. pYO.

VYkaxuTe, Kak U3MEHUTCS POU3BOAUTEIBHOCTh TPyAa PaOOTHUKOB, €CJIH MO OMBITY pabOThI

OpeANnpuUsATHS U3MEHEeHHe GOoHIa OIuIaThl TpyAa Ha 1% COOTHOCHUTCS ¢ M3MEHEHHEM MPOU3BOIUTENb -
HocTU TpyAda Ha 1,4%.

4. CpennecrniucouHast yucieHHOCTh pab0oTHUKOB OOO «AmbsiHC» cocTaBisieT 30 yeraoBeK.
Cpennemecsiunas 3apabotras miata — 13000 py6. Onpenenure rogoBoi U MECSIYHBINA (POH]T OTIATHI
TpyZa.
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5. B pecropane «JlaryHa» ¢ rogoBbIM 00beMOM Hpoaax 96 MiuH. py6. u miomaaso 120 m?

CpeIHeCIMCOYHas YUCIEHHOCTh pabOTHUKOB cocTaBmia 20 denoBek. Omnpenenure nNpou3BOAUTENb-
HOCTB TpyJa paOOTHUKOB (B CPEHEM B T'OJl, B MECSIT).

6. bpuraga paGOTHHUKOB CKJIaJa TOTOBOW MPOIYKIIUN TOPTOBO-3aKynodHou pupmer « TPK» B
COCTaBe 5 YENOBEK 3a CMEHY MPOJOJDKUTEIHHOCTHIO 8uac. BBIMOJIHWIA (acoBOYHBIE pabOTHI Ha
cymmy 160 Toic. py6. PaccunTaiite cpenHIOI0 MPOU3BOIUTENLHOCTh TPyAa paOOTHHUKA OpUTabl 3a
CMEHY, 3a 4ac paboThl.

7. B xodeitne «KoFF» ommata Tpyma koHauTepa MpH MOBPEMEHHOH OIJIaTE COCTaBIISET
12000 py©0. npu HOopMe BbIycka KoHAuTepckux usaenuit 500 en. B mecsau. Onpenenure 3apadoTOK
KOHJUTEPa, padOTarOIIETo Ha IPSAMOM CIENBbHOMN oTuIaTe Tpyaa npu (hakTuaeckoit BeipadboTke 600 e.
Kak usmeHnurcst ero 3apaboTok Npy yBeJINYeHUH BbIpaOoTKHU Ha 150 en.?

8. TlocpemHuk peanuszyeT MNPOAYKLIHIO (PUPMBI Ha YCIOBHSIX KOMHUCCHOHHOHM OIUIaTHl B
pa3mepe 2% oObeMa mpogax. OmnpenenuTe ero 3apaboTok 3a MecsI] pu npojaxe Ha cymmy 1300
ThIC. py0. Kak u3ameHuTcs pasmep ormiaTsl TpyAa MpH yBeIHMUYeHUHU Tpoaax Ha cymmy 300 ToIic. py©6.?

9. PabGoTHUK &Js1 COBEpIICHUS KPYIMHOH MOKYNKH HYXIAETCSd B JICHEXKHBIX CPEJCTBAaX B
cymme 120 teic. py0. Ero Tpyn orutaumBaercss paboToaareieM Ha YCIOBUSX KOMHCCHOHHOTO
BO3HarpaxaeHus B pazMepe 2,5% OT CyMM 3aKJIIOUEHHBIX CIENOK Ha mpoaaxy. Ha kakyro cymmy
pabOTHUK OJIKEH 3aKIIOUUTh caeok? CKONbKO BPEMEHH eMy MOHAJ00UTCs, €ClIU B CPETHEM B Me-
cs1l OH 3akirouaet caenok Ha 1200 Teic. py6.?

10. Ceth MeOenbHBIX caloHOB «/JI’VBaH» BHeIpsET Ha PIHOK HOBBIC MPOAYKIIMH. B mepBbIit
MecsI 00beM mpogax coctasui 17200 py6., Bo Bropoit mecsir — 25800 py06., B Tpetuit — 43000 pyo.
Onpenenure TEMI pocTa MPOAAX 3a KaKIbIA Mecsll. PaccuuraiiTe cpeqHeMecsuHBIM TeMIl pocTa
IPOJaX.

11. Komnanus «PeanKom», peanmusyromiasi KOMOBIOTEPHYIO TEXHUKY, YBEJIUYWIa O0BEM
IpOJaX IPUHTEPOB C 6 ThIC. €. 10 9 ThIC. €. [IpulbLIb OT MpPoaXKK OJHOTO NMPUHTEPA COCTABIISIET
1300 py6. Ompenenute pazmep NpUObUIA NPEANPUATUS OT IPOAAK MPUHTEPOB, B T.4. JTOMOTHUTEIH -
HO TIOJTYYSHHOU MPHUOBLIH.

12. O6beM JeHEKHOW BBIPYYKH THIEpUH «Maii» coctaBui 3a 1on 2825 ThIc. pyod.
VYcraHoBute pasmep NpUOBIIM OT MPOJAX IPH YCIOBUHU, YTO €€ JOJs B JIEHE)KHOM BBIpYUKE
MPEANPUATHS B CpeliHeM cocTaBiseT 12%.

13. B pe3ynbrare BHeApeHUs OOHYCHBIX IPOrpaMM JIEHEXHas BBIpydKa OTHAeda HpOJax
KoMIaHuM Bo3pocia Ha 13,5%. Paccunraiite, kak U3MEHHUTCS MIPUOBUTB OT MPOJIAX MPU YCIOBUH, YTO
M0 OMBITY PabOTHl KOMITAHUU POCT JCHEKHOW BBIPYYKH Ha 1% IMO3BOMSICT YBETUYUTH MPUOBUTH OT
npoaax B cpeaneM Ha 0,2%.

14. BeneacTBre yCHITUBIIEHCS KOHKYPEHIIMU MPHOBLUTH OT Mpojax Kade «BecHa» cHU3MIACH
Ha 3,5%. Onpenennure n3MEHEHUE IEHEKHON BBIPYUYKHU, €CJIM MPU CIOXKUBIIEMCS COOTHOWEHUU 1%
CHIDKEHHSI TIPUOBUIN OT MPOJaX COOTHOCUTCS C YMEHBIICHHEM JICHE)KHOW BBIPYYKH B CPEIHEM Ha
4%.

15. BeneactBue ommoOOK B CHCTEME CTUMYJIMPOBAHUS MPOU3BOAUTEIBHOCTD Tpyaa pabOTHHU-
koB ¢upmbl «Mera-C» cHusmnace ¢ 5902 toic. py0. Ha 12%. YcTaHOBHUTE CIIOXHBILYIOCS MPOU3-
BOJIUTEIBHOCTh TPYAa PaOOTHUKOB.

16. Ilocne BHeOpEeHHS HOBOTO TOPTOBO-TEXHOJIOTMYECKOTO O00OpPYAOBaHUS MPOU3BOAUTEIH-
HOCTH TpyJa paboTaukoB kade «Komdopt» yBenmumnack Ha 15%. Ykaxwurte, Kak U3MEHUTCS TIPH-
ObUTH OT TMPOJAAXK, €CJIH IO OMBITY padOThl MPEANPUITUS POCT MPOU3BOIUTENBLHOCTH Tpyaa Ha 1%
MO3BOJIIET YBEJIIMYUTH NIPUOBUIb OT NMpoJiaxk B cpeaneM Ha 0,2%.

17. PykoBosicTBO MUHHU-TIeKapHH «(CiacTeHa» OOBSBHIIO, YTO JI pealu3alliu CTpaTeruye-
CKHX 1IeJielt Heo0X0IMMO 00eCTIeUnTh MOTyUeHHe MPUOBLIN OT MPOAAX B pazmepe He MeHee 950 Thic.
py0. Paccuuraiite, xakoil 1yist 3TOro JOKHA OBITH JEHEKHAs BBIpYUYKa, eclid Ha 1 py0. BBIpYUKH
npuxoautcs B cpegHeM 0,22 py6. mpuObUIM OT MPOJAXK.

18. HeoOocHOBaHHasi KaapoBas MOJUTHKA PYKOBOJCTBA MPEANPUITHS MIPUBENIa K CHUKEHUIO
npubbUTbHOCTH (3¢ (eKTUBHOCTH TpyZAa) nmepcoHana Ha 147 Teic. py6. wim Ha 9%. Haiinure ncxon-
HOE€ 3HaYeHUE MPUOBLILHOCTH NIEpCOHAA.

19. 3a cyer pacmmpeHus 30HbI OOCITy)KMBaHUS JICHE)KHAsI BBIPyYKa 3aKyCOUYHOU «24 dacay
Bo3pocia u cocrasuna 27015 teic. py6. Onpenenute pazmep GoHIa OMIIATHI TPYyAa MEpCOHama, ecliu
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10 OTBITY pabOThl NPEANPUATHUS €TO A0S IO OTHOLIEHUIO K JICHEKHOM BBIpYUKE B CPEHEM COCTaB-
nset 6%.

20. B OO0 «Boctok» Ha 1 py0. neHexHOH BbIpyUYKH npuxogutcs B cpeaHem 0,17 py0. pac-
XO0JIOB Ha omyaty Tpyaa. OmpenenuTte pa3Mep OIUIaThl TpyJa pabOTHUKOB MPU 0O0beMe JCHEKHOM
BbIpyukH 3196 ThIC. pYO.

21. B pecropane «Busut» B pe3ynbTaTe MPOBEACHHBIX MEpONpUATUN (OHJ OMIAThl TpyAa
paboTHUKOB yBenuuuics Ha 8%. YKaxuTe, Kak U3MEHUJICS O0BEM JIEHEKHOW BBIPYUKH, UCXOIS U3
TOTO0, YTO yYBEJIMYEHHE OIUIATHI TpyAa Ha 1% obecreunBaeTcs pocTOM JACHEKHOUM BBIPYUKH Mara3uHa
B cpeanem Ha 1,8%.

22. Onsit padots! UIT «Yi0T» MOKa3bIBaeT, 4TO MPU POCTE JICHEKHON BbIpydkH Ha 1% omnaTa
TpyAa paOOTHUKOB yBenu4uBaeTcsi B cpegneM Ha 0,6%. Kak momkHa yBeTUUIUTHCS IEHEKHAS BBIPYY-
Ka, 4TOOBI oIjIaTa TpyJa pabOTHHUKOB Bo3pocia Ha 2%?

23. B pe3ynbpTare BBEIECHUS COPEBHOBAHUS MEXKIY OTIAENaMU O0BEM MpPOAaX MPeaIpUsSTHS
yBenmuumicss u coctaBun 3709 Thic. py6. Ompenenute pa3Mep OIUIaThl TpyJna paOOTHHUKOB, MPH
yCIJIOBUH, YTO Ha | pyO. NeHeXHOU BbIpyUKHU npuxoautcs B cpeaneM 0,14 py0. pacxonoB Ha omaTy
Tpyna.

24. Ananu3 nokaszateneil nesaTenbHOCTH pectopana «Kackamy mokasan, uyto Ha 1 pyO. pac-
XOJIOB Ha OIJIaTy TpyJa MepcoHalia MPUXOAUTCS B cpeHeM 12 py0. neHexxHOo# Beipyuku. Onpeaenu-
Te 00BEM JICHEKHOW BBIPYUKH IPU CPEIHEMECSIHON CyMME pacXoJI0B Ha oruiaTy Tpyaa 89 Teic. pyo.

25. B cronoBoil «CyTHUK» B pe3yNbTaTe CTUMYIHPYIOIINX MEPOIPHUSITHI MPOU3BOAUTENh-
HOCTb TpyJla llepcoHana yBenuuuiaack Ha 14%. PaccuunTaiite, kKak U3MEHHUTCA OIUIaTa TPyJia, €CIIU 10
CJIOHBIIEMYCSI COOTHOIIICHUIO POCT MPOU3BOJUTENHLHOCTH TpyAa Ha 1% compoBoXKAaeTcs yBenude-
HUEM OIuIaThl Tpyaa B cpeaneM Ha 0,7%.

26. B xomnanuu «AKBa» B pe3yJibTaTe BBEACHUS CTUMYJIUPYIOUIMX BBHIUIAT (OHJ OIJIaThI
Tpyna yBenuuuics Ha 7%. YKaxuTe, KaKk U3MEHUJIACh MPOU3BOJUTEIBLHOCTh TpyJia paOOTHUKOB,
€CJI MO OMBITY PabOTHI MPEANPUATHUS YBEIHMUEHUE OIIIAThI Tpyaa Ha 1% compoBoXKAaeTcs yBeauye-
HUEM NMPOU3BOAUTEIBLHOCTHU TpyAa Ha 1,6%.

27. B kongutepckoit «I'panmy ¢ 4uCIEHHOCTHIO 19 Yen. Mpou3BOAUTENBHOCTh TPYyla CHU3U-
nachk Ha 16430 py0. YcTaHoBHUTE IOTEpPH JEHEKHON BBIPYUKH JUIsl opraHu3anuu. PaccuuTtaiite, npu
KaKOM pa3Mepe MPOU3BOIUTEIBHOCTH TPY/Ia 00BEM JIEHEKHON BBIPYUKH MOXKET COCTaBUTh 3785 ThIC.
pyo.

28. B OO0 «AnpsHC» OBUIO TPOBEICHO 00YYEHHUE B BUJIC TPCHUHTA MTPOJIAXK ISl 5 COTPYAHH-
KOB cTOMMOCTBI0 5200 py0. 3a KaKJI0ro ydyacTHUKAa. B uTore BeIpydka OT MpoJa)x BO3pociia Ha 42
TBIC. py0. YKaXuTe pa3mep JAOMOTHUTEIBHO MOTYYeHHON IPUOBLTH OT IPOAAXK.

29. B 000 «Masik» peHTabenbHOCTh MpoAaX cocTaBiseT 6,2% mpu pa3Mepe NpuObUIA OT
npogax 501 Teic. py6. Ykaxure 00beM JeHEKHOM BRIpYUKH MpeAnpusaTus. Paccunraiite, HACKOIBKO
cJeayeT YBEIUUUTh MPUOBLIb OT MPOAaX, YTOOBI peHTa0eIbHOCTh cocTaBmiia 7,0%?

30. B TPK «Ilapyc» npu oObeMe IeHEX)HOH BBIpyuykH 5463 ThIC. pyO. peHTaOEIbHOCTH
npojiaxx cHu3miach Ha 1,2%. Onpenenure pasmep CHUKEHUS NPUOBUTA OT MPOAaX. YKaXUTE, KaKOH
JOJIKHA OBITH MPUOBLIB OT MPOJIAXK, YTOOBI PEHTA0ENBHOCTh YBETUUUIACh 10 6,5%?

TunosBble TECTOBbIE 3aJaHUA:

1. O6patHas cBS3b BHYTPU CUCTEMBI YIIPABICHUS HECET MH(POPMALIHUIO O:
a) COCTOSIHUU BHEIIHEH cpe/ibl

0) UCTIOJTHEHUH YIPABIEHYECKUX KOMaH/

B) COCTOSTHMM OOBEKTa yIpaBICHUS

I') COCTOSIHUM CYyObEKTa yIpaBIeHUS

2. MarepuaibHbIe IPHEMbI CTUMYJIMPOBAHUS BKITFOUAIOT:
a) yyacTue B ONIMOHaX

0) eTMHOBPEMEHHBIC ITOOIIPEHUS

B) Mpo(hecCHOHAIEHOE Pa3BUTHE

T') KOMITCHCAIIUS PACcX0JI0B
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3. YcraHoBuTe MpaBUIILHYIO MOCIIEIOBATEILHOCTD CTAIU KOH(IIMKTA!
a) CTOJIKHOBEHHE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpEeHHUE MPOTUBOPCUUIA

T) pa3penieHne KoHQIUKTa

4. YcTaHOBUTE COOTBETCTBUE MCKAY HAUMCHOBAHUEM POJIM MCHCJPKCPA U €€ XapaKTepHCTHKOﬁ.

1) IlpennpuHumMarens a) OTBEYaeT 3a MPEACTABUTEILCTBO OpraHU3allMy Ha BCEX 3Ha-
2) YcrpaHuTenb HapyleHUH YUMBIX TIeperoBopax
3) Benyuuii neperoBopsl 0) oTBeyaeT 3a KOPPEKTUPOBOUYHBIC JCHWCTBUS, KOT/Ia OpraHHu3a-

1Usl OKa3bIBaeTCA Mepe] HEOOXOAUMOCTHIO CEPhE3HBIX M3MEHEe-
HUW BCJIEACTBUE HAPYIICHUN BBIMOJHEHUS CTPATETUYECKUX U
TEKYIIUX IpOrpaMM JIeUCTBUM

B) OTBEUYAET 32 MOTHBAIIMIO MOJYMHEHHBIX U HAOOP, MOATOTOBKY
KaJIpOB U COIyTCTBYIOIIME 3TUM 3a/1a4aM BOIIPOCHI

I') U3BICKMBAET BO3MOXKHOCTH YIIYUIICHUS, COBEPIICHCTBOBAHUS
JIESTEIbHOCTH KaK BHYTPH CaMOl OpraHu3alliy, Tak U 3a ee mpe-
JIellaMy U KOHTPOJIUPYET pa3pabOTKy ONpeAeIeHHbIX POEKTOB

5. Ctunp pyKOBOJCTBA, XapaKTEPU3YIOIIMICS LIEHTPAIN3alued BIACTH, €IUHOINYHBIM MPUHITHEM
pelieHui, QopManu3alEel W perjJaMeHTalueld OpraHW3aIlMOHHBIX OTHOIICHWM, HA3bIBACTCS

Tumnosble pacyeTHO-aHATUTHYECKHE 32 JaHUA:
PykoBoncTBOM ceTn Kade-KOHTUTepCKux «byIie» ¢ menpio YBETWYCHHS TPOAaX ObUIO MPHHSIITO
perieHre 00 OTKPBITHH JETYCTAlMOHHOTO 3aJ1a. DTO YBEJIWYUIIO 3aTpathl peanpusts ¢ 39600 Toic.
py0. 1o 47520 Teic. py6. [Ipu 3TOM 00BEMBI TIpoaak Bo3pociu ¢ 47708 Teic. py6. Ha 21%. Onpene-
JUTE, KaK U3MEHWJIACh MPUOBLIH OT MPOJAX B PE3YJIbTATE MPOBEACHHBIX MEPOIPHUSITHIA.

Pacuetsl BHECHTE B TabIHILy.

Ho IMocne OTKJIOHEHUS
Tlokazarenu MEpONPUATUNA | MEpPONPUATUI T %
1. O6BeM npoJIax, ThIC. PyoO. 47708 21
2. COBOKYIHBIE 3aTPaThI, THIC. PYO. 39600 47520
3. IlpuObLTL OT IPOJAK, THIC. PYO.
4. PenTabenbHOCTD MPOaaK, %

BrisiBuTe n3MeHeHHEe PeHTa0EIbHOCTH MPOIaXK TAaHHOTO npeanpusaTus. Cuenante BHIBOIBI 00
3¢ (HEKTUBHOCTH MPUHATOTO OPTraHU3AUOHHO-YIIPABICHYECKOTO PEIICHHUS.

TunoBble KelchI:

3ananne 1. Bol yTBepKACHBI B JOMKHOCTH PYKOBOJUTENST OAHOTO W3 TMOJpa3JeiIeHUN CeTH
MaccoBoro nutaHus «Tpame3a» B MOMEHT, KOTJa TaM CJIOXWJIAach KpuTuueckas cutyanus. Kosek-
THB C BAMH HE3HAKOM, B OJIMKaifiiee BpeMsl T0JDKHO MTPOUTH COOpaHMe KOJIJICKTHBA.

Ecnu ydecth, 4TO 4i€Hbl KOJIEKTHBA OyAyT MO-pa3HOMY MPOTHO3UPOBAThH BAIlU JCHCTBHS,
0KHJ1ast TIOJTBEPKACHUN CBOMM TIPEAIOI0KEHUSIM, BaIlle BBICTYIICHUE JOJKHO OBITh KPATKUM, YeT-
KHUM, apTyMEHTUPOBAHHBIM, YOS IUTEIbHBIM, SIMOIIMOHATILHO SIPKUM.

Bonpocul u 3a0anus:

[ToaroroBbTe TE€3UCHI CBOETO BBHICTYIUICHMUS, IPUIEPKUBASICH CIAEAYIOIIETO MJIaHa:

1. Yro BB MOXETe paccka3aTh O ce0e Kak O 4eJIOBEKEe M ClieualucTe (Balle MpoIioe, Ha-
cTosIlee, MIaHbl Ha Oyayriee)?

2. Kakue MOTHBBI MOOYIMIN Bac MPUHUTH UMEHHO B 3TY OPraHU3aLUIO U 3aHSATHh JOJKHOCTh
pykoBoauTens?

3. Bamre oTHOmEHHE K CBOMM 00SI3aHHOCTSIM, TIpaBaM, MmoaHoMouusM. Kakue 3agaun BbI XO-
Tesn Obl pemaTh?
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4. Yrto BHI OXMJacTe OT KOJIJICKTHUBA, B YEM XOTHUTEC HauTH NOAACPIKKY U IIOHUMaHue?
5. Kak BBl mpezcraBisiere cede Oymayliee KOJJICKTHBA, €r0 JCSTEIBHOCTh U IEPCIICKTUBI
pocrta?

3aganue 2. Bpl HazHaueHBl PyKOBOJUTENEM OTJENA TOBAPHOM DKCHEPTHU3BI NPEANPUATHS
«'ypmany. C 3aBTpaliHero JHs Bbl IPUCTYNAETEe K UCIOJHEHUIO CBOMX CIIY>)KEOHBIX 00S3aHHOCTEH.
Bbl He umeere omnbiTa paboThl B MOJ0OHOM TPYAOBOM KOJUIEKTHUBE. BaM MpencTOUT CTOJNKHYThCA C
MHO’KECTBOM HEPEILIEHHBIX BOIPOCOB, HEIMPEACKA3yeMbIMU MOCTYIIKAMM BalllMX HOBBIX NOJYMHEH-
HBIX.

Bama nesitenbHOCTh HAUMHAETCS B YCIOBUSX HEONPEIEIEHHOCTH U OTATOLIAETCS CJIOKHBIM,
MOYTH KPUTHUYECKUM COCTOSIHHEM Jienl B otaene. Ho 3To He m3baBiseT Bac OT 00s3aHHOCTHU olepa-
TUBHO U MIPAaBUJIBHO PEarupoBaTh, CIIPaBeIMBO OLIEHUBATh U MPHHUMATh 0OOCHOBAHHBIE PEUICHHUS B
K2KIOM KOHKPETHOM citydae. OT IPOU3BENECHHOTO BaMH BIIEUATJIEHHUS, OT IPABUIBLHOTO MOBEACHHUS
B TIEpBbIC JTHU 3aBUCSAT BAlll aBTOPUTET B KOJJICKTHBE U 3(PPEKTUBHOCTD €ro paboTHI.

Bonpocw u 3a0anus:

Ha ocHoBanuu nmeromieicss ”HPOPMALIUH, IMYHOTO OIBITA, YCTAHOBOK U MPEICTaBICHUN TO-
CTapaiiTech MPOTHO3UPOBATh CBOE IOBEACHUE, €CIM B MNEPBbIM J1€Hb pabOThl BbI CTOJKHETECH CO
CIIEIIOIIMMH CUTYaLUSIMHU:

1. OnuH U3 pabOTHUKOB 00paTUiICsS ¢ MPOCHOOH MpenoCcCTaBUTh 3aBTpa OTrYJ, TaK Kak eMy
HAJI0 HaBECTUTH OOJIBHOTO POJICTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. Bpl nonmyyaere KOJUIEKTUBHYIO Kajl00y Ha OJJHOTO M3 CBOMX MOJYHHEHHBIX.

3. K BaMm nonoiiner noxuinoi pabOTHUK U cpa3y HaYHET PyraTh MPEKHETO PYKOBOJUTEIS.

4. Bawm [105105kat 0 MOJIOMKE JOPOTOCTOSIIEr0 KOMIIBIOTEpPA.

5. Bac HeoxwunanHo, 06€3 IpeIBapUTEIbHON JOMOBOPEHHOCTH, IPUIJIACAT HA COBELIAHUE K
HAYaJIbHUKY OTZAENA.

[TpuHsTHIE YyIIpaBI€HYECKUE PELIEHHUS] 00OCHOBATD.

IIpumepsI BompocoB /1151 ompoca:

Ha3zoBute ocHOBHBIE BUIbI KOH(IUKTOB.

W3noxuTe CyuHOCTh COLMaIbHOW OTBETCTBEHHOCTH OpraHU3aliy.
HazoBure oTimmuus COACPIKATCIIbHBIX U MPOLCCCHBIX Teopnﬁ MOTHBAIIUH.
ChopmynupyiiTe IperuMyIecTBa U OTPAaHUYEHUS KOMaH]I.

N3noxuTe 0COOEHHOCTH BIIACTH, OCHOBAHHOM HA MPUHYXICHUU.

MRS

Temaruka 3cce:

1. MoTuBanus ¥ 1eMOTHUBAIMS TPYAOBOH JesarenbHOCTH. Kakue (hakTopbl MOTHBALIUM U JIE-
MOTUBaIIMu, 110 BameMy MHCHUIO, ABJIAIOTCA HaH6onee 3HAYUMBIMU?

2. bnwxaiilliee OKpyX€HHE MEHEIKepa - yhpasieH4yeckas komaHnaa. KakoBa, Ha Bam
B3IJIS1/1, POJIb KOMAH/Ibl B COBPEMEHHOMN Opranuzannn’?

3. Onummure CTUb yrnpaBieHus u3BecTHOro Bam pykoBonutens. Kakue Bbel moxere nath
PCKOMEHAAIHUU 110 COBCPIICHCTBOBAHUIO CTUJIA ynpaBneHHﬁ?

4. JIMYHOCTH U JOCTHKEHHS U3BECTHBIX YIIPABJICHILIEB UHIYCTPUH MHUTAHUS U TOCTEIPUUM-
cTBa. B ueM, Ha Bau B3rJsif, «perenT» ux ycrnexa?

5. KimneHToopueHTHpOBAaHHOCTH KaK OCHOBA JTIOCTHXKEHUS ycIlexa OpraHu3aluu.

TemaTHka 10KJIA10B:

1. KomMmyHHKaTHBHBIE Oaphephl U UX MPEOJIOJICHHUE.

2. CtpaTeruyeckoe IjIaHUpPOBaHUE, BBIOOP CTpATETUH Pa3BUTHS OpraHU3aLINH.
3. CymHoCTh ¥ 1uHaMuKa ctpeccoB. COCTOSHUS U MOCTIEACTBUS CTPECCOB.

4. KOMMYHUKAITMOHHBIN TTPOIIECC, €r0 AJIEMEHTHI U 3TAIlbI.

5. CoBpeMeHHBIN MOAXO K JIUJIEPCTBY.
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Tunosasi cTpyKTypa 3a4eTHOI0 3aaHUS

HaumeHnoBaHue OLICHOYHOI'0 Cpeacrsa MakcumajabHoe
KOJIH4Y€¢CTBO
06an10B

Bonpoc 1. CymHOCTh U JOCTUXKEHUSI IIKOJIbl COBPEMEHHOM HAYKHU YIIPaBJICHHUS 10
Bonpoc 2. Metoabl pa3paOoTKH, MIPUHATUS U ONTUMHU3AIMH YIPABICHYECKUX pelle- 10
1505078

[TpakTHyeckoe 3aaanue (pacueTHO-aHATUTUIECKOE) 20
Hroro 40

IToxa3aTreu 1 KpUTEPHH OLIEHUBAHNUS NJAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIUI 1
pe3yJbTaToB 00y4eHHs1, IIKAJIA OLeHUBAHUS

Tabnuua 5
®opmupye- Huauxarop VYposenn
Ixana oneHUBaHUs | Mble KOMIIe- JIOCTHRCHMH Kpurepun 0CBOCHMS
I — KOMIIETeH- OIleHUBAHUS KoMmIIe-
10200 TeHIH
85-100 | «3auTeHo» VK-1 VK-1.2 Pa3- | 3HaeT BepHO U B NOJHOM 00beMe: IIpoaBuny-
06an10B Cnocoben pabarbiBaeT | KPUTEPHU COIOCTABJICHUS PAa3IMYHBIX BapUAHTOB ThIil
ocy- BAPUAHTEI peIIeH s TOCTAaBICHHON 3a0aun
LIECTBIISAT penreHus YMeeT BepHO U B NOJIHOM 00beMe:
MOUCK, npo6aeMHoOl | OCYIIECTBIATh KPHTUYECKUM aHAIM3 COOpaHHON
KpUTHUYECKMil | cuTyauuu Ha | MHQOpMAaMUd HAa COOTBETCTBHE €€ YCIOBHMAM H
aHaIU3 U OCHOBE KPUTEPHSIM PELICHUS IOCTABICHHON 3a/1a4H;
CUHTE3 KPHTHYE- oTanyaTh (aKThl OT MHCHHW, WHTCPIpPETAAN H
nHbopMa- CKOT'O aHAJIH- | OLICHOK NPH aHalu3e coOOpaHHOW MH(OPMAIIH;
o1y, Ipume- 3a IOCTyII- COTIOCTABJIATL U OLICHUBATH pPa3JIMYHbIC BApHUAHTHI
HATh CUCTEM- | HBIX HCTOY- | PEUICHHS TIOCTAaBICHHOW 3a/Jadd, OMIpEemessis HX
HBIH MTOAXON HUKOB JIOCTOMHCTBA ¥ HEJIOCTATKH
JUTS pELIeHUs nHdopma-
MMOCTaBJICH- IIUH.
HBIX 33]1a4.
VK-2 VK-2.1 3HaeT BEepHO U B MOJTHOM 00beme:
Crniocoben IlonrMaer | OCHOBHBIC NPWHIMIIBI M KOHICHIIMA B OOJIACTH
OIPEENATE 0a30BbIC eJICTIONIaTaHus U TIPUHSTUS PEIICHUH;
KpyT 3a1a4 B TIIPUHIMUIIBL METOAbI TCHCPUPOBAHUA aJIbTCPHATUB pemeHHﬁ n
pamKax Io- [TOCTAHOBKKM | TPHUBEICHUS WX K COMOCTABHMOMY BUIY JUIS BBI-
CTaBJICHHOMU 3a/a4 ¥ Bbl- | 00pa ONITUMAIBHOTO PEIIECHHS,
LIEJIH U BBI- paboTku MPUPOAY TAHHBIX, HEOOXOJUMBIX [UISI PEIICHUS
Ooupath PpEILECHHUIA. MTOCTABJICHHBIX 33724
ONTUMAJTb- YMeeT BepHO U B N10JIHOM 00beMe:
HBIE CIIOCOOBI CHUCTEMHO aHAIM3UPOBATh MOCTABJICHHBIC IICIH,
UX pELIEHHNS, (hopMynHpOBaTh 3amaund W Mpearath 000CHO-
HCXOJIS U3 BaHHbIC PEIICHUS,;
NeNCTBY- KPUTHYCCKH OI[CHUBATH UHPOPMAITUIO O MPESIMET-
FOLIMX Tpa- HOM 00JIAaCTH TIPUHATHUS PEIICHUH;
BOBBIX HOPM, HCIOJIB30BaTh HHCTPYMEHTAJBHBIC CPEACTBA JIA
HUMCIOIIUXCS pa3pabOTKU ¥ MIPUHSATHS PEIICHIH
pecypcoB u
orpaHude-
HUHN.
YK-3 Cnoco- VK-3.2 3HaeT BEPHO U B NOJHOM O0beMe:
OcH ocy- IpumMensier | TCOPETHYCCKHE OCHOBBI M IIPAKTHYECKHE aCIICKTBI
IICCTBIIATh METOJBI KO- | OPTaHM3allMi KOMaHJHOM paboThI;
COLIMAIILHOE MAHIHOTO OCHOBHBIC METOJBI aHali3a TPYIIOBOrO B3awu-
B3aUMOJACH- | p3apmozen- | MOACHCTBU,
CTBHE U pea- CTBUSL. METO/bI aHaJIN3a KOMaHIHBIX POJIEH,
JIN30BBIBATh YMeeT BepHO U B NOJIHOM 00beMe:
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CBOIO POJTb B

IMPOCKTUPOBATh W OPraHMU30BbLIBATH KOMAaHIHYIO

KOMaHsie. pabory;
OTIpeNIeNATh M KOPPEKTHPOBATH KOMAaHIHBIE POJIH;
OTIpeNeNATh MOTPEOHOCTH YYACTHUKOB KOMAHIIBI
B OBJIAICHUH HOBBIMH 3HAHUSMH U YMEHUSIMH
OIIK-3 OIIK-3.2 3HaeT BEpHO M B MOJTHOM o0beMe:
Criocoben AHanusupy- | OCHOBHBIC TEKYIIME MPOLECCHI, NPOUCXOSIIHC B
AHAIIM3UPO- | ©T MOTHBEI M | MHPOBOH M OTCYECTBEHHOH IKOHOMHKE
BaTh U CO- 3aKOHOMEp- YMeeT BepHO U B OJTHOM 00beMe:
JIepXKATelbHO | HOCTH ToBe- | HA OCHOBE ONHCAHMS SKOHOMHYECKHX IIPOLECCOB
O0GBICHSTD TeHus W SBICHUH TIOCTPOWTH HKOHOMETPHUECKYIO
IPUPOLY >KOHOMHUYe- | MOJEIb C NMPUMEHEHHEM H3Y4aeMbIX TeopeTHYe-
SKOHOMHUE- | CKHX CyOBek- | CKHX MOJIETICH;
CKHX IPOLEC- | TOB, CUTya- | AHAIM3HPOBATH COLMATIBbHO-DKOHOMUYECKUE IIPO-
COB Ha MIK- LN Ha pas- OJIEeMBI U TPOIIECCHI, MPOUCXOAIINE B OOIICCTRBE,
Po- 1 Mak- TTHYHBIX W TPOTHO3MPOBATh BO3MOKHOE WX pPa3BUTHE B
POYPOBHE. PBIHKAX, [H- OymyIieM ¢ IpUMEHEHHEM H3y9aeMbIX TeopeTHde-
HAMHKY CKHX MOJICIIEH;
YpOBHSI 1ieH 1 | TPCICTABISTS  PEe3yNbTaThl aHAINTHYCCKONH pa-
00beMOB 6oThI
MIPOU3BO/I-
CTBa,
mpeiaraeT
pemIeHus s
MPOOIEMHBIX
CUTyallui Ha
MHUK-
PO3KOHOMHU-
YeCKOM
YPOBHE.
70 -84 | «3auTeHO» YK-1 VK-1.2 Pa3- | 3naer ¢ He3HauuTeJdbHbIMH 3aMeyaHusiMu: | IloBbllieH-
0a/L10B Crocoben pabaTeIBaeT | KPUTEPHH COMOCTABJICHUS PAa3IMYHBIX BAPHAHTOB HbIIi
ocy- BapHUaHThHI peIlIeHMsI TOCTABICHHON 3a1a4u
[IECTBISITH pelIeHus YMeeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUAMM:
HOMCK, MPOOJEMHOM | OCYIIECTBIIATH KPUTHYECKUN aHAIU3 COOpaHHOU
KpUTUYECKHUil | CHTyaluM Ha | MH(QOpMalMH Ha COOTBETCTBUE €€ YCJOBHAM H
aHaan3 U OCHOBE KPUTEPISIM PELICHNS IOCTABICHHOH 3a/1a4H;
CUHTE3 KpUTHYE- oTnM4aTh (HaKThl OT MHEHUW, MHTEPIpPETAIUi U
undopma- CKOTO aHAJIA- | OIICHOK IPH aHAIIN3e COOpaHHOH HH(pOpMAIIHK;
UH, IPUMe- 3a JOCTYI- | COIOCTABIIATH U OIICHUBATh PA3IMYHBIC BapUAHTHI
HATh CHCTEM- | HBIX UCTOY- | PEUICHUs IOCTABJICHHOW 3aJa4yd, OMIpEACIsis HX
HBIH TIOAXOT HHKOB JIOCTOMHCTBA ¥ HEJJOCTATKH
JUTSL pEIICHUS uHdopma-
IIOCTaBIICH- 1007078
HBIX 3a]a4.
VYK-2 Cnoco- YK-2.1 3HaeT ¢ HEe3HAYNTEJLHLIMH 3aMeYaHHSIMM:
OeH omnpee- ITorumaer | OCHOBHBIC NPHUHIUIBI M KOHIENIMA B OOJIACTH
JIATh prF 6330BI)IC neJiennojiaranust u l'[pI/IHSITI/Iﬂ pemeHHﬁ;
3a1a4 B paM- MIPUHIUIBL | METOJABI TCHEPHPOBAHUS abTEPHATHB PEIICHUH U
Kax IOCTaB- MTOCTAaHOBKH | TIPUBEICHHUS WX K COTIOCTABAMOMY BHIY JUIS BBI-
JICHHOM IleNy | 3ajad v BEI- | 00Opa ONTHMAaIbHOTO PEIICHUS
1 BBIOWPATh paboTKHN MPUPOAY MAHHBIX, HEOOXOMUMBIX IS PCIICHHS
onTuMajib- peH.IeHPIﬁ. IIOCTABJICHHBIX 3a4a4

HBIE CITOCOOBI
WX pelIcHHsI,
HCXOJIS U3
JIEHCTBY-
FOIIUX TIpa-
BOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
orpaHuye-
HHM.

YMeeT ¢ He3HAYUTEIBHBIMH 3aMEYAHUSAMU:
CHCTEMHO aHAJIM3UPOBaTh MOCTABICHHBIC LEJNH,
(opmynupoBaTh 3a1audl M Ipeanararb 000CHO-
BaHHBIC PEIICHHUS;

KPUTHYECKH OIIEHNBATh MH(POPMAIMIO O TIPEIMET-
HOM 00J1aCTH NPUHSATHS PELICHUH;

UCTIONB30BaTh HMHCTPYMEHTANBHBIE CPEACTBA JUIS
pa3pabOoTKU M MPUHATHS peIICHUH
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YK-3 VK-3.2 3HaeT ¢ He3HAYNTETbHBIMHU 3AMEYAHUAMU: TEO-
Crnocoben IIpuMensier | PETHYECKHE OCHOBBI M NPAKTHYECKHE ACTICKTHI
ocy- METOJIbI KO- | OPTaHH3alMK KOMaHIHOH paboThr;
LIECTBIIATD MaHIHOTO OCHOBHBIC METOJbl aHaJHM3a TPYIIOBOIO B3aU-
coIMaIbHOE B3amMoIeil- | MOACHCTBHS; 5
B3aMMOICH- CTRHSL. METO/BI aHAIN3a KOMaHIHBIX POJIEH;
CTBHUE U pea- YMeeT ¢ He3HAYNTEILHBIMYU 3aMeYaHUSIMU:
JIM30BBIBATH IIPOCKTUPOBATh ¥ OPraHU30BBLIBATH KOMAHIHYIO
CBOIO pOJib B pabory;
KOMaHJIE. OTIPEZICTSATh U KOPPEKTUPOBATh KOMaH/JHbIEC POJIH;
OTIPEETATh MOTPEOHOCTH YYaCTHUKOB KOMAaHMbI
B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMEHUSIMA
OIIK-3 OIIK-3.2 3HaeT ¢ He3HAYMTEIbHBIMH 3aAMeYaHUAMU:
Cnocoben AHanu3upy- | OCHOBHBIE TEKYIIME IPOLECCH], MPOUCXOAIINE B
AQHAJIM3UPO- | €T MOTHBBI U | MHPOBOH U OTEYECTBEHHOI SKOHOMHUKE
BaTh U CO- 3aKOHOMEp- | YMeeT ¢ He3HAYNTeIbHbIMHU 3aMeYaHUIMU:
JIepKaTeIbHO | HOCTH MOBE- | Ha OCHOBE OMHMCAaHUS IKOHOMHYECKHX ITPOIECCOB
OOBACHITH JICHUS W SIBICHUH  MOCTPOUTH  HKOHOMETPHUYECKYFO
TIPUPOTY 9KOHOMHYE- | MOJENb C NMPUMECHEHHEM H3Y4aeMbIX TEOpeTHUC-
9KOHOMHYE- | CKHMX CyOBEK- | CKHX MOAEJeH;
CKHX TIpOIec- | TOB, CHTya- | aHAJU3MPOBATh COIMATBbHO-3KOHOMHYECKHE MpO-
COB Ha MHK- LMK Ha pa3- | OJIeMbl U MPOLECCHI, MPOUCXOAAIINE B OOIIECTBE,
po- U Mak- JIMYHBIX W TPOTHO3HMPOBATh BO3MOXXHOE WX pa3BUTHE B
pPOYpOBHE. pBIHKAX, IU- | OyAyIlIeM c MPUMEHEHHEM H3Yy4aeMbIX TeOpeTuie-
HaMUKY CKHX MOJEIICH;
YPOBHS IIEH U | TMPEACTABIATh pPE3yJIbTaThl aHATUTHYECKOH pa-
00BeMOB 0OTHI
MPOU3BOJI-
CTBa,
mpejiaraet
peeHust s
IPOOJIEMHBIX
cuUTyalui Ha
MHUK-
POIKOHOMHU-
YECKOM
YPOBHE.
50-69 | «3auteHO» VK-1 VK-1.2 Pa3- | 3uaeTr Ha 6a30BOM YpOBHe, ¢ ominokaMu: kpute- | Bba3oBblii
0aJ10B Cnocoben pabaTpiBaeT | PHM COIOCTABJICHUS Pa3lIUYHBIX BAPUAHTOB pellie-
ocy- BAPUAHTEI HUSI IOCTABJICHHOH 3a7a4n
IIECTBIISATh pelenus YMmeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
TIOHCK, npo6aeMHoOl | OCYIIECTBIATE KPUTUYECKUM aHaIM3 COOpaHHON
KpUTHUYECKMl | cuTyauuu Ha | MHQOpMAaMd HAa COOTBETCTBHE €€ YCIOBHMAM H
aHAIN3 U OCHOBE KPHUTEPUSIM PELICHHs TIOCTABICHHOM 3a1a4H;
CHHTE3 KPHTHYE- omnM4ath (akTbl OT MHEHHWH, MHTEprperauuii u
nHbopMa- CKOT'O aHaJIH- | OLICHOK MU aHalu3e COOpaHHOW MH(OpPMAIIH;
ouu, Ipume- 3a IOCTyII- COTIOCTABJIATh U OLICHUBATH pPa3JIMYHbIC BApHUAHTHI
HSITHh CUCTEM- | HBIX UCTOY- | PEIICHWS TIOCTaBJICHHOW 3aJadd, ONPENeisis WX
HBIA OAX0M HUKOB JOCTOMHCTBA U HEOCTaTKU
JUTS pELIeHus nHdopma-
MIOCTaBJICH- LML
HBIX 33/1a4.
YK-2 VK-2.1 3HaeT Ha 6a30BOM yYpOBHe, ¢ OLIHOKAMM:
Cnocob6en IMonumaer | OCHOBHbBIE NPHUHIMIIBI M KOHLIENIHUH B 00JaCTH
OIIPEENATh 6a30BbIc IeJIeTIoNIaraHysl ¥ IPUHSATHS PEIICHHUH;
KpyT 3a1a4 B TIPUHIMUIIBL METOAbI TCHCPUPOBAHUA aJIbTCPHATUB pemeHHﬁ n
pamKax Io- MOCTAHOBKK | NMPUBEJICHUS UX K COIMOCTABUMOMY BHIY JJISI BBI-
CTaBJICHHOMU 3a/a4 ¥ Bbl- | 00pa ONITUMAIBHOTO PEIIECHHS,
LIEJIA U BBI- paboTku MPUPOAY TAHHBIX, HEOOXOJUMBIX [UISI PEIICHUS
Ooupath PpEILECHUIA. MOCTABJICHHBIX 3a/1a4
ONTUMAJIb- YMmeeT Ha 6a30BOM yYpOBHe, ¢ OLIHOKaAMMU:

HBIE CIIOCOOBI
HX PELICHHS,
HACXOMS U3

CHUCTEMHO AaHaJU3UPOBATh I[OCTaBJCHHbIE LEIH,
(hopMynHpOBaTh 3amaud W TpeIarath 000CHO-
BaHHbIE PEIICHUS;
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JIEHCTBY- KPUTHUYECKH OLIEHMBATh MH(OPMAIHIO O TPEIMET-
IOILKUX TIpa- HOW 00JIaCTH TIPUHATHS PEIICHHIA;
BOBBIX HOPM, UCTIONb30BaTh WHCTPYMEHTAIbHBIE CPEACTBA IS
HUMEIOLIHXCS pa3pabOTKN M MPUHATHS PEILICHUH
pecypcoB u
orpaHuye-
HUH.
YK-3 Cnoco- VK-3.2 3HaeT Ha 0a30BOM YPOBHe, ¢ OIIMOKAMU:
OeH ocy- IpuMensier | TEOPETHUECKHE OCHOBBI M MPAKTHYECKHE ACTICKTHI
IIECTBISITH METOJIbI KO- | OPTaHH3allMK KOMaHIHOH paboThr;
COITATBHOE MAHIHOTO OCHOBHBIE METOJBl aHajIHW3a TPYIOBOIO B3au-
B3aUMO/ICHi- B3aUMOIcii- | MOIEHCTBUS;
CTBHE H pea- CTBHAL. METO/IbI aHAIN3a KOMaHHBIX POJIEH;
JIN30BHIBATh YMeert Ha 6a30BOM YpOBHe, ¢ OIIMOKAMU:
CBOIO pOJIb B MPOEKTUPOBaTh M OPraHM30BBIBATH KOMaHIHYIO
KOMaHJIE. paboty;
OIIPENETATh U KOPPEKTUPOBATH KOMAaHIHBIE POJIH;
OTIPEICTATh MOTPEOHOCTH YYaCTHUKOB KOMAaHIbI
B OBJIQJICHUH HOBBIMH 3HAaHUAMH U YMECHUSIMU
OIIK-3 OIIK-3.2 | 3naer Ha 0a30BOM YpOBHe, ¢ OIIUOKAMHU:
Crnocoben AHamusnpy- | OCHOBHBIC TEKYLIME MPOLECCHI, NPOMCXOAIIHNE B
AHAIIM3UPO- | ©T MOTHBBI M | MHPOBOH M OTEYECTBEHHOH YKOHOMHKE
BaThb U CO- 3aKkoHOMep- | YMeeT Ha 0a30BOM ypOBHe, C OIIMOKAMM:
JIepXKATeIbHO | HOCTH TOoBe- | HA OCHOBE ONHCAHMS SKOHOMHYECKHX IIPOLECCOB
OOBSICHITD NeHus U SIBICHUH MOCTPOUTH IKOHOMETPHUYECKYIO
IpUpoy >KOHOMHUEe- | MOJEIb C NMPUMEHEHHEM H3Y4aeMbIX TeopeTHde-
SKOHOMHYE- | CKHX CyObek- | CKHX MOJEINCH;
CKHX IpOIICC- | TOB, CHTya- | AHATM3UPOBATH COLHMANbHO-5KOHOMHYECKHE MpPO-
COB HAa MUK- | IlMH Ha pa3- | OJIEMBI M MPOLECCHI, IPOMCXO/AIINE B OOIICCTBE,
po- 1 Max- JIMYHBIX U TPOrHO3MpPOBATH BO3MOXHOE€ HX PpasBUTUC B
POYPOBHE. PBIHKAX, TH- OymyIiieM ¢ IpUMEHEHHEM H3y4aeMbIX TeopeTHde-
HAMHKY CKHUX MOJieJel;
YpOBHSI IieH 1 | TPCICTABIATS  PE3yNbTaThl aHAIMTHYCCKOH pa-
00beMOB 60TEI
TIPOU3BO/I-
CTBa,
npeanaraeT
pELICHUs 1St
MPOOIEMHBIX
CUTyalUd Ha
MHUK-
PO3KOHOMU-
YECKOM
YpOBHE.
VK-1 VK-1.2 Pa3- | He 3naer Ha 6a30BOM ypoBHe: Komneren-
CriocobeH pabaTeiBaeT | KPHTEPHH COIIOCTABJICHHMS Pa3IMYHBIX BAPHAHTOB | UM He
ocy- BAPUAHTHl | PEIICHMS IOCTABICHHON 3a1a49u copmupo-
IIECTBIIATH peleHus He ymeeT Ha 6a30BoM ypoBHe: BaHBI
TIOMCK, npoOneMHOl | OCYIIECTBIATh KPUTUYECKHH aHammM3 coOpaHHOM
KPUTHUYECKUIl | cuUTyauuu Ha | MHQOpMAalMH Ha COOTBETCTBUE €€ YCJOBHAM H
aHaJIU3 U OCHOBE KpPUTEPUAM PELICHUS ITOCTABJICHHOUN 3aJjauH;
CHHTE3 KpHUTHYE- omn4ath (aKTbl OT MHEHHH, WHTEpIpeTauuii u
velee undopma- CKOTO aHaJIi- | OICHOK IIPH aHaln3e COOpaHHOM HH(pOpMAIHK;
«He 3a4Te- | LUH, IPUMe- 3a IOCTyI- | COIIOCTABNIATh M OLECHHBATh Pa3IHYHBIC BAPHAHTHI
50 6aﬂ- HO» HATH CUCTEM- HBIX UCTOY- peuieHuss HOCTaBJ‘IeHHOﬁ 3aa4u, ONpCACiiAd HX
108 HBII TOIX0M HHUKOB JIOCTOMHCTBA U HEIOCTaTKU
JUTSL peTLICHUS nHdopma-
MIOCTaBJICH- M.
HBIX 33/1a4.
VK-2 VK-2.1 He 3naeT Ha 06a30BoM ypoBHe:
Criocoben Tlonumaer OCHOBHBIC TPHUHIMIBI U KOHILEHIMH B OO0JACTH
ONPEIENTh 0a3oBbIe LeJenonaradus U PUHATHUS PELICHUN;
KpYT 3a/1a4 B IPUHIUIBL | METOIBI TEHEPUPOBAHMS AIBTEPHATUB PEINCHUM K
paMKax Io- MOCTAHOBKM | MPHUBEICHUSA X K CONOCTABIMOMY BHIY IJISI BBI-
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CTaBJICHHOU 3a/1a4 ¥ BBI- | OOpa ONTUMAIBHOTO PEIIeHNUS;
LIEJTN U BBI- paboTKn NPUPOTY NAHHBIX, HEOOXOAMMBIX UIS PEIICHHS
6upats pelIeHui. MOCTABJICHHBIX 3a/1a4
OITHMAJIb- He ymeer Ha 6a30BOM ypoBHe:
HBIE CIIOCOOBI CHCTEMHO aHaJIM3MPOBaTh IOCTABJICHHBIE LIEJH,
UX peLIeHHUS, (dopmynupoBaTh 3a7aud W mpeaiaratb 00OCHO-
UCXOAd U3 BaHHbIE PEIlICHHUS,;
JIEHCTBY- KPUTHYECKH OIICHUBATh HHPOPMAIIHIO O TIpeIMeET-
IOLIKX IIpa- HOM 00J1aCTH NPUHSTHS PELICHUN;
BOBBIX HOPM, WCTIONB30BaTh WHCTPYMEHTAIBHBIE CPECTBA IS
HNMEIOIIHXCS pa3pabOTKN ¥ MPUHATHS PEIICHUN
pecypcoB u
orpaHHyYe-
HUH.
YK-3 Cnoco- VK-3.2 He 3naeT Ha 6a30BoM ypoBHe:
6eH ocy- IpuMensier | TEOPETHYECKHE OCHOBBI M NPAKTHYECKHE ACTICKTHI
IIECTBIIATH METOJIBI KO- | OPTaHM3allM¥ KOMaHHOH paboThl;
COIIMATBHOE MAHIHOTO OCHOBHBIC METOJBl aHaJIHW3a TPYIIOBOIO B3aU-
B3aUMO/IeHi- B3aUMOIcH- | MOIEHCTBUS,
CTBHE U pea- CTRUSL. METObI AaHANN3a KOMAaHHBIX POJIEH;
JIN30BBIBATh He ymeer Ha 6a30BOM ypoBHe:
CBOIO pOJIb B MIPOEKTUPOBATh M OPraHU30BHIBATh KOMAaHIHYIO
KOMaHJie. pabory;
OTIPEICTSTh U KOPPEKTUPOBATh KOMaHJHbIEC POJIH;
OTIPEJIENIATh MOTPEOHOCTH YUYACTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMHU 3HAaHMSMHU U YMEHUSIMH
OIIK-3 OIIK-3.2 He 3naeT Ha 6a30BOM ypoBHe:
Criocoben Ananusupy- | OCHOBHBIC TEKYIIHE NMPOLECCHI, MPOUCXOAAIIHNE B
AHAIIM3HPO- | ©T MOTHBEI M | MHPOBOMH M OTCUECTBCHHOM IKOHOMHKE
BAaTh ¥ CO- zakoHomep- | He ymeer Ha 6azoBoM ypoBHe:
JIepXKATelbHO | HOCTH IoBe- | HA OCHOBE ONMMCAHMS SKOHOMHYCCKHX IPOLECCOB
O0GBICHSTD NeHHs W SIBICHWH  MOCTPOUTH  SKOHOMETPHUYECKYIO
IPUPOLY >KOHOMHUYe- | MOIEIb C NMPUMEHEHHEM H3Y4aeMbIX TEOpeTHde-
SKOHOMHYE- | CKHX CyObek- | CKHX MOJeeii;
CKHX IIPOLEC- | TOB, cUTya- | AHAIM3HPOBATH COLMATBHO-DKOHOMUYECKHE IPO-
COB Ha MHK- LMK Ha pa3- | OJIEMBI U MPOLIECCHI, IIPOMCXOMSIIIHME B OOLIECTBE,
poO- 1 Mak- TTHYHBIX U TPOTHO3MPOBAaTh BO3MOXKHOE HX Ppa3BUTHE B
poypoBHe. PHIHKAX, JH- OynyleM ¢ MpUMEHEHHEM H3y4aeMbIX TeopeTuie-
HAMHKY CKHX MOJIeJIeH;
YpOBHSI I1eH i | TPCICTABIATS  PE3yNbTaThl AHAINTHYECKOH pa-
00beMOB boThI
MPOU3BOJI-
CTBa,
npejiaraet
peteHus Ui
MIPOOJIEMHBIX
CUTyalUd Ha
MHUK-
PO3KOHOMU-
YECKOM
YpOBHE.

MuHuCTEpCTBO HAYKH M BbicuIero oopasosanus Poccuiickoii @enepanmnu
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(penepanbHOE rocyiapcTBeHHOE 0I0ZKeTHOE 00pa30BaTe/IbHOE YUPeKACHUE
BbICILIEr0 00pa30BaHUA
«Poccuiicknii 3koHOMUYeckuid yHuBepcurer uMenu I'.B. Iliiexanosa»
Kpacnopapcknii puamnan PIY um. I'. B. Ilnexanosa

dakynbTeT SKOHOMUKH, MEHEKMEHTA U TOPTOBJIU
Kadenpa kopriopaTiBHOTO ¥ rOCy1apCTBEHHOTO YIPABICHHUS

AHHOTAIIUS K PABOYEN TPOT'PAMME JIMUCLHUILJIMHBI

b1.0.12 MEHE/UKMEHT

HanpasJienne noarorosku 38.03.01 JxoHoMmuka

Hanpagsaennocrts (npoguib) nporpammsl «byxrajarepckuii yuer, puHaH-
Cbl M OM3HeEC-aHAJITMTHKA)

YpoBeHnsb Boiciiero oopazosanusi bakajaaBpuar

T'ox Hauaja moarorosku 2024

Kpacnonmap — 2023 r.

1. lleap u 3a1a4y AMCHUILIMHBI:
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Lenbro yueOHOM TuCIMITITMHBI « MEHEIKMEHT) SIBIISIETCS:
1. ®opmupoBaHWE BCECTOPOHHHMX 3HAHWHN W HABBIKOB B O0JIACTH MEHE/DKMEHTA OpPTaHU3aI|H JIJIs
3¢ (HEKTUBHOTO OCYIIECTBICHUS OyAyIIeH MPodecCHOHATBHON IeITeTHHOCTH.
2. Pa3BuTHe MpaKTHYECKUX CIIOCOOHOCTEW M KOMIIETEHIMIA 00yJaromuxcs B chepe SKOHOMUKU |
yIpaBJeHUS Ha MPEANPUATUH (OpraHU3aLUN ).

3agauyaMyl JUCHMIUIMHBI « MEHEIKMEHT» SIBIISIOTCS:
1. CnocobcTBOBaTh pa3BUTHIO MPAKTUYECKUX HABBHIKOB B 00JaCTHM YKOHOMHKH M YIpPAaBJICHUS Ha
npeanpusTi (OpraHu3auu), 00ecrneunBaoIIMX BO3MOXKHOCTh 3HAYUTENBHO MOBBICUTH pe3yJIbTa-
THUBHOCTb PabOTHI NEPCOHANAa Ha OCHOBE MPOJYKTUBHOIO COTPYIHHYECTBA, AEIOBOIO B3aUMOJEHi-
cTBUSL, (hopMUPOBaHUS FPPEKTUBHBIX CUCTEM MOTUBALMU U CTUMYJIMPOBAHUS TPYIa.
2. YrinyOuTh HaBBIKM aHAJIM3a U KOHCTPYUPOBAHUS OPTaHMU3ALIMOHHBIX OTHOLIEHHUM, OpraHu3aiuu
paboThI KOJIEKTUBA, ITPOSIBICHNUS JINJAEPCKUX Ka4eCTB B YIIPABJICHUH [IEPCOHATIOM OpraHU3alUH.
3. Pa3BuTh HaBBIKM NPOJYKTUBHOIO B3aUMOJICHCTBUS HAa OCHOBE IIPOLIECCOB TIPYIIOBOW IH-
HaMMKH M OpraHU3alluu KOMaHIHON paOboThl, (GOpMUPOBaHUS OJIArONPUATHOIO KIMMAaTa B KOJJICKTH-
BE.
4.  CdopmupoBaTh y CTYACHTOB 3HAHHUS, HABBIKM M KOMIETEHIUH, HEOOX0AUMBIE A 3P PeKTUB-
HOTO OCYILECTBIICHUs OyyIei mpodecCHOHaTBbHON IeATEIbHOCTH B M30paHHOM cdepe.
5. CoBeplIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJAroNpHUATHBIX SKOHOMUYECKUX M Opra-
HU3AIMOHHO-TEXHOJIIOTUYECKUX YCIIOBUM, TIO3BOJISIONINX MOBLICHTH d()(PEKTUBHOCTH (DYHKIIMOHHPO-
BaHUs NIPEIPUATHS (OpraHU3aIuN).

2. Coaepxanue TUCHUIIMHBI:

I‘Di HanmenoBaHue pa3/iesioB / TeM QU CHUIITTHHBI
Pa3znea 1. TEOPETUYECKHUE OCHOBbBI MEHE/KMEHTA

l. Tewma 1. OOmas XxapakTepUCTHKA U SBOJIIOIUS MCHEIKMEHTA
2. Tema 2. [IpeanpusTre Kak 00BEKT U CUCTEMa VIIPABJICHHS

Paznen 2. IPOIECC MEHEJIX)KMEHTA
3. Tema 3. OyHKIIUU MECHEIKMEHTA
4. Tema 4. MeToibl yripaBieHus NPEAIPUITHEM
5. Tema 5. KoMMyHHUKallMY B MEHEJDKMEHTE OpraHU3allluu

Pasnen 3. YIIPABJIEHUE OPTAHU3ALIMEN

6. Tema 6. Pa3zpaboTka ¥ MPUHSATHE YIIPABICHICCKUX PEIICHUH
7. Tema 7. MeHeDKMEHT MepcoHalla OpraHu3alliu
8. Tema 8. ['pynmoBas fuHaMUKa ¥ KOMaHI000pa30BaHUE
9. Tema 9. Yipasnenre KOHQIUKTAMH H CTPECCAMH
10. Tema 10. YnpaBieHue u3MeHEHUSIMH 1 HOBOBBEICHUSIMU
11. Tema 11. ConmodakTopsl ¥ KOpIIOpaTUBHAS KYJIBTYpa MPEIIPUITHR
12. Tema 12. 3 hekTHBHOCTE MEHEKMEHTA

dopmMa KOHTPOJISI — 32a4eT ¢ OLIEHKOIL.

CocraBurein:
K.3.H., JIOLEHT Kadeapbl KOPIIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuonapckoro ¢ununana POY um. I'.B. I[lnexanora T.I1. XoxnoBa
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